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Stop Folding the Dough:
Intervening to Decide Whether or Not to Assess Again
If you are getting the same results over and over when you survey your staff about internal communication and organizational effectiveness, 
perhaps it’s time to try an intervention and see if you can make a difference.

Sian Brannon, University of North Texas, sian.brannon@unt.edu

PREPARATION
Look back at longitudinal data of the same 
assessment repeatedly given to staff. Identify 
trends and patterns; note what issues reoccur, 
such as pay, communication, workspaces, and 
so on.

THE ASSESSMENT
Based on the longitudinal data/trend analysis 
from previous surveys, create a questionnaire 
to administer to staff instead of the usual 
organizational survey. The purpose is to 
ask for specific solutions to the perceived 
problems and negative trends.

After getting back your responses, form 
a group to look at the results of this 
questionnaire. There will be things that can 
be fixed simply: Maybe the staff wants small 
recognition for accomplishments or better 
office supplies.

Some things may simply require re-
education, such as staff not understanding 
how the institution’s compensation system 
works, or that criteria for position ratings is 
set by human resources, not the library dean.

Others may require organizational culture 
changes. You may need to start something 

along the lines of a monthly all-employee 
meeting to improve communication and 
transparency.

Once you’ve decided on quick-fixes and 
longer-term changes to improve the 
previous deficiencies, take action. Actually 
implement the suggestions given by your 
employees. The important thing is that you 
DO implement their suggestions. This is 
the experiment. Will implementing these 
potential solutions improve their feelings 
about the workplace?

Soon it will be time for the next 
organizational survey. Administer it normally, 
and when results come back, compare them 
to previous results. Did your interventions 
make any difference in the previous 
continuously appearing deficiencies?

You may want to repeat the process of testing 
various interventions, then resurveying. If you 
continue to get the same results, perhaps you 
should acknowledge that you can’t fix certain 
things, and focus efforts on other areas.

Prepare a report on the results of the 
intervention on your organizational survey 
results for your staff. This will show that 

NUTRITION INFORMATION
After years of getting the same results 
when surveying staff biannually regarding 
workgroups, job satisfaction, and the physical 
environment, the University of North Texas 
Assessment Workgroup decided to intercede, 
ask for suggestions about how to improve 
recurring deficiencies, and then re-survey the 
staff to see if interventions gleaned from the 
suggestions helped at all.

DIETARY STANDARDS
ACRL Standards for Libraries in Higher 
Education (2011) Principle 1, Indicators 1.1, 1.4; 
Principle 7, Indicators 7.2, 7.7

COOKING TIME
One to two years; serves staff, human 
resources, and administration

COOKING TECHNIQUE
Experiment

INGREDIENTS
• Organizational survey
• Longitudinal data
• Questionnaire
• Intervention, re-test, analysis
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an effort was made to correct perceived 
deficiencies, summarize what interventions 
were used, and address concerns for the 
future.

ALLERGY WARNINGS
Keep in mind the biases and reliability issues 
associated with surveys. Ensure anonymity 
for the staff in proposing solutions. When you 
look at the new data, keep in mind that there 
are external variables, such as your institution 
giving raises, which can impact the results.

CHEF’S NOTE
Questions from the University of North Texas 
Library’s follow-up questionnaire asked for 
constructive suggestions for improvements in 
the common issues. Here are two examples:

“Salary was the single greatest area of 
concern identified in past SEE surveys. 
Taking into consideration the economy and 
budgetary issues, please suggest ways to 
address your salary concerns.”

“Some employees feel our workplace 
does not encourage open and honest 
communication. What changes in our 
workplace would you suggest to promote 
more open and honest communication?”

Suggestions for improvement in “salary” 
included increasing transparency through 
communication of budgetary decisions, 
explanations of merit allocations, and 
creation of non-monetary awards.

Suggestions for improvement in 
“communication” included publication 
of leadership team meeting minutes, 
responding to email quickly, and have the 
dean put more information into the staff 
newsletter.
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