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Professional Development Assessment Paella
Create a successful professional development program. Assess all aspects of a program to maximize its impact on librarians’ professional 
development and fully demonstrate its value to librarians and library administration.
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Erin O’Toole, University of North Texas, Erin.OToole@unt.edu

Cooking time: 8–16 hours of work to analyze 
data and write annual report.

COOKING TECHNIQUE
• Online surveys
• Analysis of scholarly activities reported 

on librarians’ curriculum vitae (CVs)

INGREDIENTS
• Online surveys
• Librarians’ CVs
• Attendance lists

PREPARATION
• Construct online surveys and 

attendance lists.
• Obtain Institutional Review Board 

approval for assessment through an 
expedited process, if planning to share 
results.

THE ASSESSMENT
1. At the beginning of the academic year, 

survey the librarians about their interest 
in professional development topics. Use 
the results to plan program sessions.

2. Record the librarians’ attendance at 
professional development sessions.

3. After each professional development 
session, survey the librarians who 
attended about the quality and 
relevance.

4. Survey participants in peer review 
services regarding the quality and 
satisfaction.

5. Evaluate CVs of librarians regarding the 
nature and extent of scholarly activities 
during the academic year.

ALLERGY WARNINGS
When assessing professional development 
events, manuscript critiques, and 
presentation rehearsals, it is important 
to recruit survey respondents as soon 
as possible after the event concludes. 
Respondents are less likely to respond to 
surveys that are not administered in a timely 
manner.

CHEF’S NOTE
Present the annual report of assessments to 
the library administration to gain respect and 
support for the professional development 
program.

NUTRITION INFORMATION
The goal of this recipe is to blend assessment 
into a professional development program for 
librarians. Carole Bland and her co-authors 
(2009, 37–44) noted that administrative 
support and assessment are crucial parts 
of a professional development program. 
Assessment results can be used to justify 
the program to the library administration, 
continuously improve the program, and 
provide information about the program’s 
benefits to current and potential participants

DIETARY STANDARDS
ACRL Standards for Libraries in Higher 
Education (2011) Principle 8, Indicators 8.3, 8.4

COOKING TIME
Allow one year to collect data on the 
attendance and feedback of the program 
activities.

Allow one year to collect feedback from 
participants in peer review of presentations 
and writing.

Allow up to two years to assess the effect of 
the programs on the scholarly activities.
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SESSION SURVEY RESULTS

 Averages FY14        FY15        FY16 

Attendance 12 12.6 12.7
Respondents 6 8 8.5
Scores*

Beneficial1 6.3 5.9 6.1

New2 5.0 4.7 5.6
Change3 5.8 5.4 5.9

*Average responses to the questions:

1 Beneficial score: “How beneficial was this to your scholarly, professional or service activities do you feel this 
session was?”  Scale: 0=not beneficial; 8=could not succeed without

2 New score: “How much of the information presented in this session was new to you?”  Scale: 0=none of it; 8=all 
of it

3 Change score: “How much will the information presented in this session change what you do?” Scale: 0=no 
change at all; 8=changes what I do completely
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