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CHAPTER I
INTRODUCTION

Youth centers are a comparatively new phasge of the
recreation program of America. They hed their beginning dur-
ing the war years when the adolescent group felt left out of
the mushrooming activities. Fathers, brothers, sisters, and
mothers were all busy with various types of war activities.
Government agencies and thinking adulbs becan to realize the
need for the right kind of social‘aﬂd roecreational activities
for tsen-age youngsters, The regult was & new type of
organization: youth centsrs. During the war years these
organizations spread all over the country. kany of them
closed when the war activitlies were over, but others have
continue& and have become vital parts of the recreation pro-
gran of compuanities.

As & nation that has been awere of the needs and the
values of 1ts youth, the United States is particularly in-
terested in the valuss and outecomes of these vouth centers.
If they are an asset to a community, what are the necessary
factors which make for success? Why have sone of them lasted

and others Tailed? On what basis can they be established in



‘N

order to be of service to dmerlean youth? These are guestions

which motivated the pressnt study.

Purpose of the 3tudy
The purpose of the study is to make an lanvestigation of
the need for youth centers, the lactors which are naecessary
for the successful operation of a youth canter; and to
evaluate the youth center at Denton, Texas in the light of

the information developed in the research,.

Limitations of the Study
The investigation will be limited to a study of the
literature in the field of sducation and rscreation regarding

youth centers, and %o an evaluatlion of the Deniton youth

source of Data

In a gurvey conducted by the decreation Division of
the Office of Community War fervices in 1940, it wus re-
vealed that the oldest youth center reporting was the one
in Colchester, England, establipghed in 1939,1 Sources for
material regarding youth centers, then, will be recent ones,
The United States zovernment, in its efforts to ald and pro-
mote war-time youth centers, made a number of investigations

and published various pamphlets on the guestlon. Large

Inivision of Recresation, 0ffice of Community War Service,
vouth Centers, pp. l-34.
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buginess organizations, interested in the youth movement,
have-also nmade survgys.l In addition to these, a nuuber of
the more successiul youth centers have published reports of
activities and outecomes. A4ll of these sources are utilized
in the background meterial {or this investigation. Factual
saterial on the Denton youth center is taken Irom the records
of the organization, and from various institutions and
officials in Denton in position to juﬁga the outcomes of the

centerlr.

Related Studies
The various studies mede by like organizatiocns have
been valuable guides in the present one, In the survey of
vouth centers conducted by the Recreation Divigion, the fol-
lowing subjects were given attention: Vho attends youth
centers? Who starts then, sponsors them and pays for them?
What help 18 needed from adults? What are the nscessary
faellities? Attention is gliven alsc in the gurvey to the
ways of evaluating outcomss and %o the expansion ol other
cammunity programs for youith. The following concluslons
were reached from a survey of more ithan three hundred youth
centers:
1. The teens want glamor and know how to get 1t.
2, 'They have found they cannot stand alone; they
need seniors to help, advise, and supervise,

3., They want to plan for themselves, do for them-
selvea, have a place to themselves.

lﬂoyal Crown Cols, How to Organize a Teen-age Club, pp.
l"?)‘é.




4, Advapce planning for a center avolds duplieation,
makes for solvency, saves headaches.
5, Cooperation with, not dominatlion by other estab-
lished agencies, adds strength.
6., Wide community support is a preregulsite for
guceess,
7. Cliques should be aveclded; a democratic good-
neichbor policy is the sound ruls.d
The Florida Associstion of Hecreation “orkers made a
survey of the vouth centers in that state in 1546.% Fifty-
alx clties and towng in Plorida were contacted to determine
if‘th@y were operating a youth center, 1f they had operated
a youth eenter and had failed, or i1f they were planning to
organize a youth center. Inquiriea were sent to the Rec-
reation Departments in cities that had one, to the Chamber
of Commerce in others, z#nd to individuals connected with the
schools or known to be interested in youth work in others,
0f the fifty-six citles contacted, seventeen replied
that they were operating youth centers. ©DSeven clties were
in the process of organizing youth centers; three centers
regortaﬁ that they had operated s youth center but it had
failed and was now closed. 3ix citles stated that they had

no youth center. Twenty-three clties did not answer at all,

and 1t was assuwmed that they had no youth center elther.v

Spivision of Recreation, Office of Compunity War JServices,
Youth Centers, p. 2%9.

é?loriﬂa Asscclation of Recreation Vorkers, Florlda's
voubl Centers, D. 2.

S1p14.
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The age of members ol the youth centers, the dues re-
quired, facilities, programs, youth councils, factors con-

£

tributing to the success of a center, snd the most important
nroblems confronting such organizations constitute the sube-
Jeet matitoer covered by the survey. Findings of thig study
are utilized 1In & succeeding chapter of thils research and
hence will not be included here.

Another relasted study to the present one was made in
19485 by the Department of :decreation of 3alt Lake, Utah,®

vhages of recreation

E

The ressarch in thils lnstance covered all
for both adults and enlldren, but one section of the raport
was devoted to the siudy of the elubs in the town for boys
and girls. Five centers were 1in operation in the c¢ity at the
tisme the reporit was zade:r Zlks' Boys' and Cirls' Club, air-
mont Boys' and Girls' Club, Jaycee Boys' and CGlrla' Club,
Liwanis-¥slt Boys' and Girls' Club, and the Rotary-v.K.C.A,
club. The actusl attendance at these clubs for the year
was 147,211, which was an average dally attendance ol 458.70
for each organization.

The phllogovhy underlying the sniire youth movement and
the establishment and maintonance of youth centers is well
sxpressed by the conclusions of a study made of Teen Trouble™

by the Mational Hecreation Asscclation:

5D@partm§ﬂﬁ of dscreation, snnual Jeport of Fublic iec-
reation Department, Hult Lake City, Utah.




Above all, the teen age boys and girls must be shown
for themnselves that democraey really works, that it 1z a
priceless heritage that was fought for and won by our
forefathers, and must never bhe taken for pranted; that
our govermment can be trusted; that they are a great
and indlspensable part of our nation, destined to »play
the main role in setting up and maintaining any new
world order; that such & role calls for inbtelligence,
hard work, and a desp loyalty from each one of them.

In our relationsghins with them, at home, at school,
in the recreation program, in the church, and in the
defense work we must be friendllier, more patlient, more
understanding, more interested in them as individuals,
more willing to give them responsibility--and to help
them carry it.

Ho teen age boy or girl in America should grow up
afraid of the future, We must help them to meet it, and
to know how to face 1t as 1t comes--realistically and 1in-
telligently.

The "terribls tsens of teoday will weave the pattern
of the world tomorrow. We want the warp and wool of that
pattern to be strong and beautiful,®?

Vathod of Frocedure

The present study will be based along the lines Tollowed
by these foregoling studies. In the suecceeding chapter an
analyais is made of the Tactors contributing to the success~
ful operation of & youth center, The Denton Youth Center is
then sevaluated in the light of these factors cousldered to be
egsential to the continued maintepance and grovih of such an
organization. The evaluation 1s made in two dilferent ways:
{1) data are presented on the various phases of the Youtbh
Center actlvities and these are measured agalnst the eriteria

deesed necessary by leaders In the field of youth recreation:

7ﬁational Aecreation association, Teen Trouble, p. 24.




(2) evaluation of the contribution that the Youth Center has
made $0 Denton is made by a number of citizens who have had
opportunities to obzerve the work and measure the resulis:
the mayor of the elty, policeofficials, county officials,

ministers, c¢lubwomen, and service organizations,
¥ 2 e
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FACTORY IISUNTIAL TO

AT v on
JUCCESSFIL

VATNTEIANCE OF A YOUTI CcmiTar

{ﬁ youth center, like any other organization, dces not
exigt and grow by itselfl, but must be sponsored and suided
by responsible parties and based on gsound princivles. The
purpose of this chapter is to muke a survey of factors cone-
sidered espential Ior the successiuvl establishment and main-
tenance of a youth center by experienced workers in the
field. Theass factors will be considered separately, and con-
cluslions drawn from the composiite pleture presented,

Survey of the Need for a Youtih Center
in a Community

Leaders in the field of youth recreatlon agres that the
satablighment of a youth center should be based on a felt
need of the community for such an organization, The Rec-
reation Division of the O0ffice of Community War Serviges,
in surveyving the cauges of failure of many vouth centers,
found that two vrimary factors believed to be asscclated with

the failure were lack of adeguate planning in the begimning

=

o



and lack of community support.l The first step in the
establishment of a youth center, it asserted, is a coopera-
tive study of community needs and & survey of existing
Tacilities. In order to facilitate such a sfHudy, the cor-
cittee making the report formulated a gulde sheet for agscer-
taining the necessary information on which to base plans for
yvouth recreation. The requested information vertained to:
1. Population
Type
Fumber
2. Zducaticnal data
ire~gchool population

Zlementary
High 3chool

3. Occupations
Fumber enploysd
Typeg of employvment
4. Dellnquency rate
5. accident rate
8. Government
Form
rreviglons for recreation
7. Facilitiss for recresation
Fublie
Seohools
Commercial
Irivate

Avallabllity for youth participation
&, Recreation programns
Private agencies
Fublic mgencles
Commercial agenciles
9. Hethod of financing vecreation
Private agencies
Tex funds
Others
10, 3Bupervision of recreation
wualifications of leaders
Planningg

Ipivision of Aecreation, Ofiice of Community War Service,
Jome Juggostiong for Zstablishing a Compunity Zecreation Pro-
£Tari, Pe L. ‘

Zrpid,
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4 oity, in planning a youth program, will have a clear

pleturs of the needs of the youth 1f a detailed study along
“the lines of this guide shest is made., The National Hee-
reation Assoclation says it does not matter av much who the
leaders in this planning are:

They may be individuals concerned with the welfare
of sechocl children; they may be lesders ian the recrsation
departnent, They mavy ba the noard of sdueation, church
workers, or representatives of goclal and welfare agen-
cies. They may be the cops, the merchants, or the cham-
her ol comeeree. The main thing ls that whoever starts
the movement must see that it becones community widge-
that it include such groups as thoge nentioned above wnd
any other gouu;—Sw‘v* orpanizations that exlst in the
comaunity.

In the survey conducted Ly the Divislon of Recreation,
it wss found that the mogt lmportant reculsits for success
of & youth center was "public aceeptance by a majority of

: . s £ A w e
the groups Iinterested in youth raaraatlon.ﬁé All the suc-
cegaful centers have had this support. ‘ilthout it, & number
of centers were clogsed. The followlng statement emphasizes
the need for thisg support:

. o« o to operate on a Tirm baase of publlc esteew, a
vouth center must lnmve the sanction of those agencles
which perents consider authorities on what is good:
for their children. UVewspraper and radio publieity,

nowever valuable and effective, cannot subatitute for
this aanction. Popularity with the teen-agera cannot

“Wational lscreation association, Teen Trouble, p. 14,

Ry )

%4nivision of itecreation, Oftrlce of Community Yar Ser-
vices, Jome Suggestions for sstablishing a Community lecrea-
tion Frogran,
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make up for 1t, Before a ceuter can really feel secgure,

sehool and youth agencles and established recreation

departments must g;ve the nod of approval.v

The survey Turther stated thalt the most efTective mesthod
of winning this essential acceptance is to hzve representa-
each cormunity group interested in youlh recreation
on the canter's advisory commities. The most common agencies
mentioned are the seeial agencles, churches, gervice clubs,

business instit uLions, gciiools, and lav enforcement apencles.

Zpongors of 7Toubh Centers

4

b

In sowe instances the initlative in starting a youth
center 1s taken by a number of cooperating agencles, but
the suceessful centers have had ope central spongor who, 1un
turn, had besn aided by others, Filfty-five of the 303
enters studied by the Fatlonal iecrgaﬁimn Llvisgion weare
iﬁitiatgi by young people PhemeElves.?  Forty-sipnt wers
tnitiated by variou& elubs, including Civitan, Xiwanis,

£l

iotary, Dlks, women's clubs, by Chambers of Commerce, 0dd
7ellews, Lions, Boards of Trade, Leagues ol Woumesn Voters,

PPAts, Junlor Learues, and smerican lLeglon Fosts. Others
sponsorisg youth centers wsre regreation departments, welflare

agencies, ¥'s, chureh groups, school authorities, USQ,

S1vid.

®nivision of 2ecreation, Office of Community “ar 3Ser-
vices, Vouth Centsrs, D. 7.
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munieipal governments, and philanthropic foundations. In
many instances, several of these groups workine together
Initiated centers. The point toc be stressed is that a

youth center needs & repular gponsor who can be depesnded upon

iy

(32
O
by
=
L
ot
juy
&
H

1@ interssts of it in & resvonsible manner. This
spongor, nesdless to say, nust be one in which all community

dgenclies buve the utmost confidence snd respect.

Financing a Youth Center.
The Tipancing or youth centers has been werked out in
various ways in ditferent cities wnd towns, and budgets
range irom & Jevw hHundred dollars to thousands of dollars a

year.7 In a Tew cases the youny ave undertaken full

responsiblility {for all expenses. Iu the nmajority of cases,
however, adult groups and agencles save asgsumed a large yart
of the cost.

Anotiher souree makes the assertion that "money is a
wust, " The amount is notb important, but there must be gone
funds to cover costsi rents, repalrs, equipment, operating
costas., One of the reasons assigned Tor the fallure of

some youth centers was lack of adesouats financing. YFinances

anounld bs carefully worksd cut, budgets planned, and the

i3, YT‘;’

5

entire enterpriazs put on a svable, business Lbas

o~

e

L
F"

&

7.

vetional secreation sssociatlon, leen-ige Csnbers, p. e

pe

£ . - ) - " . e b » -
“Royal Crown Colas, How Lo Crpuplize a Teen-ige Glub, p. 1i,

%

Ynivision of Recreation, OLTice ol
viges, Youth Centers, p. 19.

Community var sSer=-
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Division of decreation's survey, in looking into how centers

vere pald for found that the most frequent scurces of

finance to cover costg of operation are:

(1) duves; (&) pro-

ceeds from juke bozes, canteens and othier concesslons; and

(3) private donations.t® Of the centers reporting, 150 re-

ceived money from dues or repgular admission charges; seventy-

cne from concessionsg; and eighty-seven from individual dona=-

tions. Financial help also came from the following sources:

Joclal agencies + + 4 o o ses »
Recreation Departments .
Civie and service clubs .
¥unicipal governments . .
Sechoolg {supplied buildingse). .
Uhurcl’i@s s » & v & s e o & *
Frivate industry .+ « « &
Uniond . o « v o ¢« v o o s &
County CGovermments . + « ¢ o &
Fanilanthrople foundations . . .
Housing authorities . + + « . .

e o
L
-

»
-
-*

All of the suthorities consulted in

thie need of a sound financial backing.

. B9
. 50
. 21
11
. &
.« B
. 2
. &
. 3
. 1

the regesareh stressed

They stated that 1t

was best to encourzge the youth to hely themsgelves 1n main-

taining the wvouth center, bub that there was need for adult

backing and support as a stable bagls of operation.

Organization of a Youth Center

The most comsmon form of organization in & youih center

consists of a youbth council, committes, or board, under the

supervision of & full-time direoctor, with an adult advisory

101p5a,, p. 5-6.
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comaittee, sponscring organization, or some similar group
lendlng moral and financial support in addition to advice
when requested, Of the 303 centers surveyed by the National
Division of Recreation, 125 operated under such a system.ll
In Florida a wsll-balanced organization has been Formulated
for the operation of youth centers.i® The diagram of this
organization is shown in Figure 1. The main divisions of
the organization, 1t is shown, are the lecreation Board,

the Jirector, Farents Council, Youth Couneil, Hembership
Committee, Facilitiea Committee and Fropram Cormittee.

The National Heorsation idsscelation states that thers
is no one form of orpanization for youth centers, as center
sponsorshiy and the character of the center are conbrolling
influences in the type of organization d@valoped.lg The
prevalling trend, however, is to include sdults in the
organization., "Adults are urgently nesded, but needed in
the background.ﬂl%

The actual operation of the youth center, most author-
itles sgree, should be under the leadership of a psid dirsctor.

There is evidence that centers established without adult

llDivisien of Recreation, 0ffice of Community ¥War Ser-
vices, Youth Centers, p. 9.

127 orida Assoclation of iecreation Workers, Survey e

Srvenaberers

Lipational Recre: AS iation, Teen-ipe Centers
Mational Recreation Assoclatlon, Teen-Ace lonters, p.

1z,

léIbid.
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159 orida Association of Recreation Wor%ers, op. cit.,

P. 11



leadershiy to support and guide wvouth have failed. The
leadership, 1t is stressed should be wise, unobbrusive, and
of the highest type.
Adult leadership vl
prevent the fullest pogs

o

b
tive will surely defeat th
insure its early demise,l6

i
ible expression of youth initia-

h atbempts to dictate and to
e purpose ol the center and

In the Florida 3urvey good leadershln was rated by the
pa jority of clties as the most Important factor contributing
to the succesgs of their youth center. The following state~
ment ls made:

A person who understands and takes a vital interest
in the problems and desirss of young people can be the
rmotivating force behind all aetivities., A4 good director
traing the youth themselves to take responsidbility and
helpzs them think $hrough thelr own provlens. She will
also have an organization of parents or volunteers to
agsist her in superviging speeial activities. . . .

Youth center directors with experience and under-
standing are essential to the continued miceess of a
vouth center. Toorly gqualified leaders who act malaly
ag disciplinarians cause much harm snd often cause many
teen-agers to drop out.

Participation of the youth in the organization, however,
is stressed. FParticiypation in plapning thelir ocwn activities
through youth counclls hag been given a nigh rating unong
factors working for success of youth centers. "ihen they

plan. the program activities that they want, with the nature

laﬁivisicm of Recreation, Offlce of Community War Ser-
vices, Youth Services, p. 19.

l7”lorida Agsociation of lecreation Workers, Jurvey ig-

k4

port, p. ©.
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guidance of the director, thelr plans have a much betier
chance of gsuccess. They do 1ot respond to super-impoged
prograns, 18

The part that leadership plays in the success of a
youth center is stressed in still another source:

Success of a recreation program can be best asg-
gured by employing qualified leadership on a full-time,
paid basis. A superintendent of recreation should be
your first investment in persconnel. His services can
make the program effective and acononical,l?

One of the maln factors operating for success of a
youth center, then, is an organization allowing for youth
participation but direeted by responsible trained leadership.
without 1t 1ittle can be acecomplished and the desired

actbivities fall,

Location of a Center
The location of a youth ceanter ip an important Tactor
in the succesg of the imstitution. The florida Jurvey states
that the sucoessful youth centers must be located near the
achool or down where leen-agers gather.gg In larger citles,
stratecieally located centers in different sections of the

city were found to be more popular than one large center.

81pid., ». 10.

lgﬁivisian of Recreation, Office of Communlty War JSer-
vices, Some Sugpestions for Satablishing a Community Rec-
reatlon Frogram, D. 4.

20wiorida Assoclation of ikecreation Workers, op. git.,

e
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In neighborhoods near schools or where a large nuuber of
teen-agers live uearby, centers are nmore likely to succesd.
this makes for a smaller center where more children feel
free to come, and often eliminabes the riction betwoen
vouth from Jdifferent parts of the olty. Youbth centers, th&.
survey maintains, should help teach demoeracy, but children
from differsnt parts of large cities often have nothing in
common and have such different backerounds that they are
happler gathering in the familiar gurroundings of their
nei@hborhaod.ﬁl

The survey conducted by the Hesearch Division of the
Cffice of Community War dervices mentioned "eonvenient
location® as one of the factors contributing to the success
of many of the youth centers.22 On the other hand, the
survey alsc revealed that the location was reported as a
faetor in the closing of one or two centers. '“Where they
were located in downtown sectlons, parents objected to the
children llugsering after ithe center had closed. In other
centers the location was too far away from some of tHhe

children.

Facilities and sZguipaent

The purposes for which the youth center will be used

-

2lnivision of Hecreation, Offiece of Community War Ser-
vices, Youth Centers, p. 18,

221bid., pp. 12-13.
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.

will determine the kind and amount of equipment necessary
for operation. The following statement illustrates the
type of getivities most favored:

Sinece the malin dish for a majority of the members
is adﬂciﬁ?, the ehief requisites for a youth center
are nuslic for dancing {three fourths of the centers
have a juke box); space for dancing; :nd refreshments
for in~between. Ffacilities Tor refreshments vary from
a soft-drink machine to fully_eguipped kitehens, snack
bars, and refreshment bocths.2d

The Florida survev found that a snack bar hsaded the
lists of the "musts™ in facilities for a guceessiul youth
canter, Second in importance wag a large room sultable
for deancing, but not necsssarily restricted to this activity.
¥any youth centers reported that they ussd one large room,
with areus deglsnated for dancing, gamsg and comfortable
chairs for lounging, Jome kind of wmuslec was also conslidered
esgential, & number ol centers reported using a public
address systen for muslc-allowing the teen-agers to buy
thelr own records, provide a miercrboue for announcements
or calling for a dance.®% 4 pame room, complete with the
ever~-popular ping-pong ﬁablaﬁ, pool tables, table games,

ghuffleboard, «nd badminton courts was also found to be

popular,

33'_[?31(3.., T B

241414,
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A number of youth centers listed thelr fac

}-h

1it:

fode

]

fﬂ

83

one factor comtributing to thelr success. cilities must

g«
?4

be adeguate for the nuwber of people who use them, and the
veriety and sxtent of a youth center prograum depends upon

 them, "EO

Programs of Youth Centers
The program carried on in a youth center will depend
upon the type of leadership, the facilitles, and the desires
and interests of lts menmbers. Some type of program is a

necesslty for continued rrowth.

*hile the vou%h want to feel free to drop-in at

thelr center, and choose what they want to do aceording
to the nood they are in, a planned program is mﬂaeuuzal.
They need some help in findine what they want to do.s0

Frograms are ugually nlanned to Tollow the seasonal
trends, the intereats of the group, and the community emphasis.

Dancing has been found fo be a most popular Mstivzt in

o« -

vouth centers, Baellroom danclng lessons, tap danclng, folk

dancing and eguare dancing as well as ¢ial dances are

\3’

popular.
The National Recreation Division found that dancing,
games, parties, lounging and refreshments were the usual

opportunities provided at programs. These, the Division

aﬁﬁaﬁicnal Recreation Division, Teen-ige Centers, o.

19.

gaﬁypandix of the Study, p. 066.



21

asserted, have a declided value in supplementing other

activities offered in comnection with e@t~“1lbﬁed PrOEIans

O

oi the schools, public reBereation departments, privat

aprencies and churches. These programs, in the opinion of

S

the xecrsation Divislon, are very limited; other activitles
should be provided us »ell:

» » oyouth itsell 1s interested in a broad range of
activities. 1t wants to dance, to lounge sround, to
play ping-pong and table games, but it also wwm%s tO
swim and hihu, skate, play softball, teunis, badminton
and other pgames, It wants to slung and. play musieal in-
struments, to Join dramatie proups, to make things
with its hands, and enjJoy the fellowship of clubs and
service groups.

The Division fTurther recomizended a wide ligt of
activities in which youth are interested and in which they
would have a chance to participate.®8 Htress was placed on
the importance of "enthusiastle, imaginative, resourceflul,
and energetic leadership” i such a program was to be at-

tempted,

Operation of Centers
e actual coperation of tho youth center ecalls for many
activities and decisions. The guestions of who are 1o be

members, snd regulations to be observed are usually worked

out in the by-laws and constitutions oi centers. The HMNational

"

decreation Division hag the lollowing recomuendatlions:

0nre . . o ) . - " s . .
“Tvational Heoreation Division, Teen-age Centers, p. 1

P
8@pren&iA of the Jtudv, pp. 59-61,
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A committee of youth should have respousibility
Tor the center. ‘here the youth counecil previously
mentioned is concerned with a single center, it would
naturally be thne committee for the operation of it.
Constitutions and by-laws of youth councils ususlly
eatablish the procedure for this. Juestions to be cove
ered include: relation to adult advisory council,
ages and groups eligible to use the center, basis of
membershly or use, (including membershis dues and
charges), rules of conduct, financial procedures,
registration of members, recording of attendance,
methods of electing officers and directors, terms of
office, and days and hours when the center is to bs
cvened, 89

In analyzing the policies of the different centers on
thege guestiona of youth center operation it is found that

there is no uniform practlce. Hegulations vary from center

ad

¥}
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&

to center and accordings to the size and activities
oryanization. However, a consengus of opinion agrses on
Tundamental principles govsrning such regulutiouns. They
13y be summarized ag follows:

1. There should be an a&ult advisory council and a
vouthr councll who work together 1a setting up the organi-
zatlon, waintaining it, and in making its regulutions.

2. The membership should represent a true cross-
seetion of community or neighborhood,.

3., Opportunities should be provided Tor the particl-
vation of all membars in the activitles; good youth centers
are domocratic,

4, The membership duez should not be sxcessive to the

extent that worthy avplicants would bo exeluded.

B9vational Recreation Division, Teen-sge Centers, p. 16.




5. Deflnlte rules of conduct should be worked out by
the youth council and the adult advisory council.,

6, Centers should be open as much asg possible and
especially at the time when youth are free to seek recreation;
gone are open eseoh evening, and others only on certain nights
or over the week-snd.

7. The most common closing hours on weskdays are 9:00
and 10:00 p.m., on 3aturdays and Sundays 11:00 p.m. and 12:00
Dalla

8., The financial procedurses of the club should be the
same ag for any businesg ingtitution: funds should be ac-
counted for, records kert, and sconomiecal practices followed.

The rules of cenduct are very impertant factors in the
operation of the c¢lub. The Florida Jsurvey found that one
o' the greatest problems confronting youth centers was the
destruction of property by the teen-agers. In many in-

gtances youth had failed to appreciatsz the facilities pro-

4

Jote

vided, and had rarked on walls, ceubt up chalrs, tables, and
nlsuged the eguipment in other ways., Haking the youth
themgelves direectly responsible for the decorating, care
and operation of the bulldings had remsdied the situation
in most instences. All of the authorities consulted agreed
that the youth sculd partieipate in malking the rules and
by-laws and 1llustrations of some rules of conduct made by

youth centers are included in the appendix of the study.GG

soﬁpp@ndix of the Study, pp. 63-64.,
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SR Ty
Attentlon has been given 1in this chapter to facivors
essential to the establishment and sucecessful mainftsuance
of a youth center. These essentlels &8 recoumiended in
literature have been found to be as follows:
1. 'The egtablishment of a youth center should be care-

fully planned on the basis of th

(2]

neads ol the youth of the
community,

5. 'The youth center should be sponsored by some re=-
sponsible or organization who ecan be depended upon to
further the interests of 1t in a responsible manner,

%, There should be sound Tinanecial beclking of the

4., The organization of the youth center should be
responsible and efficlent, yet democratic in nabture,
5, Well~trained ressonsible leadershblp 1s a prime
necessity in the orgenization; the actual operation should

ip of a tralned, pald director.

b

o

be under the leaders

6., There should be opportunlties provlided for youth
participation in the orpganization.

7. The location of a youbh center should be in the
ares where youths congregate anﬁvnot too far repoved from
their homes.

§. The facilities of the youth center should provide

opportunitvies for many differing types of activities,
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9. 4 well-plamnned program is essential in carrying on
the different setivities.

10. The operation of centers should be governed by

by~laws made by the members of the csunter in collaboration

with the adult advisory council.

e

11. Cunge these regulations are made they should be

snforced and obsarved.



DATA CONCERNING THE ORGANIZATICON AND ACTIVITIES OF

THE DENTCOW, TIXAS YOUTH CENTIER

%l Centro, a Youth Center for the boys and girlsg of
Denton, County Texass, was established in 1944, The center
has the reputation of belng one of the most succegsful of
this type of organization In the United States and has
continued to grow and develop after the war hysterla, the
immediate cause of the youth recreation movenent, was over.
The purpose of this chapter is to present the data regarding
the various phases of the establishment and organizaticn of
the center. The plan of presentation will follow the list
of essential factors for the success of a youth center as
set up in the preceding chapter.

Survey of the HNeeds Tor a Youth Senﬁer
in Denton, Texas

Denton, Texas, by the 1940 census had a permanent popu-~
lation of more than 10,000 people, and a college population
of approximately 5,000 students for the greater portion of
the time., The ecity was and is primarily a school town. The
industries in the town prior to this time had been mainly

those of service to the population, and few manufacturing

26



Industries had established thsmselves there. Besides the
public school system, consisting of a senlor high sechool,
Junior high school, and three eleventary schools, there are
two large state collsges,

Cn acoount of the programs of the two collegsa and the
many outside attractions that they brought in, the town had
unusual entertainment opportunities. There were msny noted
lecturers, drara productions, and varicus kinds of recrsa-
tional activities. A modern golfl course at sach college
and two swimming pools olfered outdoor recreation. The
high degree of talent brought to the town Ly the faculty
ol the two colle@ea made the elubg of the town unusual in
nany respects. There werse slx large downtown churches and
a pumber of others in the residence sections. The e¢ity
owned a park in the heart ol the town and it had space
for several kinde of recreation. 3ofthall teams used 1t
for thelir games all throush the summer.

On the surface, the city of Denton appeared to have a
well~-balanced rscreation program. & closer aurVey; wwaever,
revealed that there was no program plamned espscially for
the adolescent or teen-age group of young people. There
ywere a number of Boy Scout troops In the city and onme Girl
3eout troop, bul otherwisge there were no organized tesn-age
clubs or groups outside the gsehools. The city had no rec-

reational program, and no public funds were avallable for

guch a program.



The Kiwanis Club was the first organlzation to sponsor
a survey for a youth center. 7This service organization had
conslatently given its time and funds in helping the under-
yrivileged children of the town obtaln umwedical treatment.
Cne ot the projects of the Club was an annual minstrel., The
amount and kinds of talent In the two colleges and the
Tacilities availabls in them for staging a minstrel show
made 1% yassible to offer a program that vwag widely supported,
The funds realized from thils minstrel were used in the social-

service program of the Club. At the time there were no

medical treatment for those unable to pay the regular Tees,
The Kiwanis Club for a long while specilalized in providing
tonsll operations and glasses for underprivileged chiildren.
Interest in this phage of the work led to an interest in
all the needs of youth. The result was an investigation of

the need for a youth center,

Jpongor of the Denton Youth Center
Tarly in 1944 the hiwanis Club invited two physicians,
Sutherland and Moore from the Hogg Foundation, Austin,
Texas, to come to Jenton and diseuss youth centers with
the people of Lhe town and couaty. 411 of the organizations
in the area were invited to gend repressutatives and to
acquaint themselves with the needs of the area for such

an organization, The response was good, and much en~

thusiagm was stirred as the result of the 4l scussions. As
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a result, the Kiwanis Club undertook %o sponsor the youth
center and to organlze and maintain it. The long servics
record of the club and its eatablished soclal-gervice pro-
gram fitbted it for assuming leadership of sueh an under-.

taking.

Finaneing the Youth Center

With the backlog of funds already established by the
minstrel projectz, the Kiwanis Club began a campaign of
golicitation for additicnsl funds. The town and country
people were made acquainted with youth necds. Contributions
ranging from one dollar to one-hundred dollars came in from
many sourcss and financial supp&rt oi the undertaxing was
agsurad, The regponse and cooperation from other orpanliza-
tions in the town were especially pood and encouraging for
the future support of the enterprise by the publie.

™is plan of fipancing hag been followed in the
operation of the center. In February of each vear ithe
Kiwanig Club presents its annusl miastrel show. Irior to
the pregentation the townspeople and country peopls are
offered the opportunity to participate with the Club as
gpongors of the socisl-serviee program. The psople of the
area gupport the minstrel by attending and dbuying tickets
and in addition donate funds individuelly and, in some in-
stances, by filrmes and orpganizatiocns. The support of the area

ig a testimonisl of the soundnesgs of the financial backing
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and the elTiclency with which the Punds are handled.

Organization of the Youth Center

An adult board of directors, composed of ¥iwanisg Club
members, and an advisory board of almost fifty adults rep-
regenting every club and organization in the city served as
advigers to the intitial organization. A youth counecil
made up of teen-agers from the oity was formed and entrusted
with the task of formulating by-laws and rules of conduot
as well as helping in select and equlp a building suitable
for the activities of a youth center.

Figure 2 shows the organization that wasg set up for
the youth center. In most respects this is the organization
that 1s effective at the present time. Asg indleated in the
illustration, the Kiwanils Club furnishes the finaneial
backing. The Fiwanle Board of Ulrectors serves in an ad-
vigory capcity to the Hxecutive Committee and to t%@ Youth
Center Committee. These bodles advise and set the policles
for the orgapnization. & pald direector supervises and
initiates various activities sponsored by the center., An
adult council compoged of the principals of the clty schools

ig available for consulitation with the director. Youth

et

articipation is utilized through their plamming of pro-
grams and activities.
The one important chance made is in the work of the
Youth Council, For the first two years this group had ime-
Ly

portant work, AaAfter the center was firmly established,
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attendance had inecreased, =ad the policles established, there
ﬁas little work Por the Council and the gzroup was discon-
tinued. At the present time instead of a Youth Couneil

there is youth participation on é general secale and aug-
@@atiamé. Anytime there 1s oceasion for members to give
advice, a group Is called from those in attendance that night.
This gives all the youth a feeling that they are important

to the welfare of the organization. Cligques or controlling
groups are digcouraged In this way, and sach member is mads
to feel that the club 1z his regponsibility as vwell as the

others who attend.

Logation of the Denton Youth Center
Since only one youth center was planned for the town,
a central location was sought. 4 tabernacle previously
uged as a church was located almost in the hesart of the city
and Just north of the eity hall., Althouch the buillding was
badly in need of repalrs, its size and location recommended
it for the purposes of the youth orgenization. The owners
of the bulldlng agreed to put on a new roof for a four-
yvear leases and the Eiwanls Club to take care of other needed
repairs, Rent for the bullding was establlished on a slide
ing scale, decreasing each month in proportion to the cost
of rgp&ira’and remodeling on the buillding. The floor plan
of the building was dlvided to m&k@va large recreation room,

dance room, parlor, library, office, powder room, rest rooms,

gtorage and clagsroom.
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There are & ﬁumbéz of factors operating to make the
location a desirable one. In the first plsce, the loecation
is directly across the street from the municipal polies and
fire station., Parents lwve no fear that undegirable char-
acters will frequent this vicinity or loaf around the si-
trancs, The loecation is central salso and ig aerved by bus
lines extending to all parts of the city. It iz easily
accessible, yet sufficlently set apart Ifrom a residence
distriet to obviate any difficulties that might arise from
the public address system, the music, and the noise of
youth at play.

One very serious lack of the location, however, might
be mentioned., This lack is the limited space for outside
activities., There is no park ares arpund the 5uilding; all
thé setivities nust be concentrated inside., There is no
roor Tor a swimming pool, one of the nmost-needed facilities

Tfor gunmer~tine rscresation.

Facilitievs and Jguipment
he youth center, when first leased, was badly 1lun need

b o H N | - e Y o g JUa—— oy T ) e %
of revair, and consiasted of ouly ocue large room. 4 tedch-

nioal adviszory

-

to help plan and alter the bullding to it the puryposges of

the center. The carpsnters, laborers, electriciang and
plumbers donated thelir time, and intereasted youth gave their

gervices, A Spanish theme was used in the decorations,
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This waa due to the snape of the bullding; a keen observer
nade the statement one day thst 1t resembled the alamo in
shape. After the building was given a stucco finish re-

gemblance was more pronounced and the committes decided to

carry out the Spanish design throughout the atructurs.

Pul Centro", Spsaish for "center™ was chosen as the name

of the club, and It was placed in ihe center ol the front of
the bul ding. In the dance roow the youns people bheme
saelves desligned and painted a large nural, twelve feet by
ten in size, It portrays an American boy and a Mexlean
boy standing on a swall island, arm in arm, signifying the
friendship between the United 3tates and kexieo.

The facilities were planned to meet the needs of a
varied rprogram. 4 large gpace for dauecing is provided and
a public address system provides musie. There are eight

ping~pong tables, two pool tables, a nunmber of tables Tor
dominoes and ceheckers, a radic, television set, eguipment
for softball end boxing, and soflt chalrs for lounging.

A snack bar hag been in operation since the center was
asbarted. It has not besn operated on a proliti basls, but
in an affert to provide wholsgome food ags cheaply as

possible. for more than a ysar the ber was operated on a

gelf-gserve basis with the teen-uagers Lelnlas thenselves to

cold cdrinks and ice creaw and dropplng the money in a Jar

nrovided for the purpose. In some lnstances an interval ol

fou
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two months would elapse without any loss or failurs of the
members to pay Tor thelr gelf-served food,

for the past year the snack bar has been operated by
& young couple who are extremely iut@réate& in the center.
They are both wonderful dancers; the ceuter pays them &
salary for help and supervision and gives them the profits
they make from the snack bar, This profit, if any, is so
small that no one could afford to operate the snack bar
alone without some other source oi income, Under the skills
ful manapgenment of this young couple, the bar has proved to
ha a valuable ﬁrﬂVLng card and a source of wiholesome fun
for the members,

The cenber is also esquipped with a public address
aysvem. L
members 1n all parts of the center to hear the musie. One
other feature whichhas proved very popular ig the magazine
table. The youth center subscribes to twenty wagazines,
and they are always in demand,

The youth center has no facilities or equipment for
teaching voecational subjects. One very serious lack 1s an
adequate cooling systen for making the club usable during
the summer months. The center has no swimming pool for its

members,

Progran of the Youth Center

"here has been a director who is paid for services
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rendered from the beginning of the operation of ths youth
center, 4 young man and his wife, both holding Master's
Degrees in Bducation, were employed in 1944, In 1945 a

new direetor, a2 school prinoclipal, besan hips dubies as

leader and supervisor of activities. In 1946-47 a lady was
added to the staff, In 1946-47, a man assigtant, with a
collere degree, also began work at the center. This man
was :aplacﬁd in 1948 by another soioel principal who now
sserves ag assistant director., In the latter part of 1948

a college student and his wife were also added to the ataflf,
The length of experilence of these members of the staff

plus their professional training and qualifications, has
given qualified supervision to the center and its activities
glnee its beginning.

Club hours at the youth center are Lrom H:00 to 2:00
pem. on Tuesday, Wednesday, and Thursday and from 5:00 to
10:30 on Fridaev and Ssiburdey. londay night is reserved for
any school sponsored program or group. These MHonday night
regervations have beesn extremely successiul and popular,
Regervations are often asked for as wuch as elght Lo ten
nwonths in advance. Vhen the Calendar for the year 1z made
during 3deptember, it is not unusual to 11l all nights
for the school year, except maybe three or four, within a
waek,

buring the summer months, June 18th, to 3eptember Llatb.

%l Centro is closed because the duilding is not alr-conditioned
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and gets too unpleasant. aActivities then are transferred to
the ecity park. ©1 Centro has s goftball team that vlays

in the city lesgue, and alsoc puts on exhibition gases through-
cut Morth Texas. The team has some five or six hundred teen
age supporters who consistently attend the games. 4 junior
team is also a part of the activities, and it tarticipates

in the Junlor ball leagus of ths eity.

sl Centro serves also as a compmunity center in many
waye and as a gatherins placs for sroups. For nore than
two years 1t had its own band compossd of hich school stu~
dents und directed by one student. 4 tan-dancing teamn,
composed of nmembers, and directed by a member, has been one
of the featured entertainments offered. Voesl trios, plano
speclalists, snd many other types of entertainers have been
developsd,

The center strives to coopsrate and partiecipate in all
community activities and programs, The Denton County Chile
dren's Clinie Tor underprivileged chiildren bhas met at the
center several timss, Doctors from nsar-by Fori Worﬁh’and
Dallag are invited to attend the e¢linics where as many as

£ifty childran have been exanined and rexcdial or corractive

Benton County Tuberculosis Asaoo-

u

treatrents susgested, Th

U]

iation has uged the center to plve X-ray exaninastions to all
the citizens for twe vears.

In zlanning and carryins oubt the prograu of activities,
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the gririt of democracy is maintained. Jg previcusly men-
ticned, no one group of members ig selected to direct the
activities, but all are given a chance to participate, Like-
wise, the members follow their own luclipstions in the matter
of selecting activities for which the center has provisions,
In the beginning, an organized, directed program of ganes
was carried on. The members, in discussions, voiced dig-
approval of this practice., The statemenlt was made that
orpganlzed, directed actlvities were too much like school
progravs; the purpose of this eliub was for youth recrsation.
From that time on, the members have danced, playved ning-
pong, checkers, read, or lounged and watched the others

play, whatever they nave desired. Supervislon uass been

given at all times, dbut the program has delonged o the

youbtnful members,

Zy-Laws of &1 Centro
4 tentative constitution and by~laws for the youth center
were worked out by the Voubh Council wsud the advisory com-
mittes. A copy of this document is reproduced in the appen-
dix of the Btu&y.l Ginece its adoption a number of changes
have been made, the most luwportant of which bave been tihe
discontinuance of the Youth Council as a szepsrate group and

the charge for membership.

1Reproﬁuead in the Appendix of the Study, pp. 62-64.



Atmisgion requirements I'or membershlp are as rollows:
Any student not vet thirteen but in the ninth prrads
may become a member of the Youth Center. Immediately
upon completion of the gighth srade course a gtudent
mey become a member, after a genlior graduates he may
retain his membership for a period of slx months. The
maximum age shall be nineteen.s
Gnece the student 1s graduated from high school, he can
only attend the center as & guest, ¥o lee ls charged elither
for membershly or for the gussbts. In the Initial adminige
tration of the vouth center, a swall mesbership fe¢ was
charged, but this policy has been discontinued,
Aules of conduet are simple and there are only two re-

strictions: no smeoking sxcept in a speclal room, and no

- drinking permitted either in the premlses or outslde.

Zpy-Laws of Constituticn of ¥l Centro, Appendix, DpD.
62-64.



CHAPTER IV

EVALUATION CF EL CENTRC A3 A YOUTH CENTIR ¥OR

DENTON COUNTY TEEN-AGIRS

In evaluating the youth center, #Zl Centro, attention
is given to the extent to which it meets factors considered
neceasary for the successful operation of a youth center;
to the number and types of membership, to the type of pro-
gram offered, and to opinlons of various eitizens of the
town who aie in position to judge the value of the center
as a recreation agent for youth.

IZxtent to wWhich El Centrc Feets Factors
Zssential to the Juucessful
Operation of a Youth

Centar

Survey of Nesd.-~The Denton youth center, Il Centro

it is shown, was eatablished only after & comprehensive

survey had shown there were few opportunitles for rec-

reation solely,for the teen-age group; the culture level

of the town, dua to its two colleges and lack of manufactur-

ing industries, was high otherwise. There was no one place

where youth could meet and Lhave thelr own establishment.
Sponsor.--ii Centro is sponsored by a service organl-

zation which had built up 8 reputation for outstanding

4G
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gservice to youth, It has won the confidence of the people
of the area through this worlk and from the beginning was
able to enlist the support of all other agencies in ths
town: the homes, the churches, the sehools, the cluba, and
service organizations of all types.

Finance.~~The f{inance program of X1 Uentro 1 stable
and lg administered on & btusinegs bagis. The center has
adequate Tunds for its activities, but the sawme care is
maintained in expenditures as ln any other reputable buaime%s
institution. sServies and not profit is the alm ol ths
organization, and for this reasgon all expenses are held to
a mininum,

Organization of the Youth Center.-~Xil Centro is organiszed

along the lines recommended by the HNational Hecreation
Division. It is governed by a youth council assisted by an
adult advigory commititee, and is under the direction of a
pald executive director. This officlal, with his assistants,
is trained in youth leadership. There has bsen only one
change in the leaderghiy since the initial opening and that
was in 1945, only one year after the center was organized
in 1944.

Partiecipation by the members in the organization 1s
also provided. No one clique or group, 1t is indiecated, has
been selscted for help in planning ametivities, but direct

participation by members present is the plan followed.



Democraecy 1n both membership and in participation in activi-
tieg 18 stressed.

Locatlon of the Center.--3l Centro is centrally located

in a semi-business area of the town. Follice protection, bus
transportation, and freedom from undesirable surroundings
give parents a feelingm of security. The building and en-
vironment geemr particularly suited for the aectivities of a
vouth center. The gilte is inadequate from the viewpolint of
adequate space for outdoor actlvities.

Facilitles and Ooulpment.--El Centro has facllitles

and eguipment for many types of &etiviti@s. ¥uslic, a good
gdance floor, chairs for lounging, nmagazines, different itypes
of table games, all provide recreation Tor almost any tyre
of nesd., The pmajor weaknesses in lack of egulpment are no
facilities for vocational training and the absence of a
swinming pool., There are two swimming pools in the town
loecated at the two colleges, and these are open to towne-
people at eertain hours., The fees are high, and restrictions
are very numsrous. Few of the youths feel Iree to use
these pools, and the majority either go to Lake Dallasg or
use an outdoor tank with a dirt bottom east of the clty.
ILack of sueh a facility may be credited as one of the out-
gtanding weaknesses of the center,

Progran of A1 Centro.-~The program of &l lentro, it is
indicated, covers a wide range of recreational activitles.

An adult leader or supervisor is pregsent at all times. The
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vouth are not florced or directed throush certaln activities,
but opportunities are provided for participation in many
gifferent types of racreation, The centser ig not open on
Jundays, ovut 1s open on week-day evenings. The konday night
reserved programs for county members widens the field of
service rendered., Community serviee is provided through
opening the building to various types of worthy neighbor-
hood school-sponsored groups.

By~Laws of El Centro,--The by~laws of the youth center
are simple and provide for changes, These are few regiric-
tions and there ig no regimentation. Only a skeleton frame-
work was set up Tor government. The administration of the
center, it is indicated, has bsen mainly in the hands of
the vouns people for whom 1t was established and bullt,

Sowe 1dea of the growth and types of membership may be
obtained by a presentaticn of some at&tiﬁﬁics of the c¢lub.

do

Records have bsen kept of the attendance from 1944 up

o

through the first hall of the year, 1949, and these 1lndicat

@

»

tie extent to which the center has besn used. Table 1 gives
the atbendance through the period, 1944 to kay, 1, 1949,

The data in Table 1 show a steady increase in the at-
tendnace at the youth center from its Initial start dowmn
to the present time. The largest lncrease, 1t is apparent,
has been in the years since the war eanded, the period vinich
was belleved to have been the one in which youth necded

recreation moat,
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TABLE 1

ATTENDANCE AT EL CHTR0 DURINC THE YEARS
1944 T 4.9%0*

Year Average Attendance
‘ Per Hight

1‘2’“‘3:4 [ 2 » » [} - [ . q ?5

1945 o 4 ¢ 4 4 v 4 . 75 to 85

1946 & &« 4 ¢ 4 o 4 & 160

1947 o ¢ v o ¢ v 4 100 to 110

lg&g 0 + @ « 8 . - llG’tO 125

1849 ¢ 4 4 4 v v . . 175 to 200

*Records of 5L Centro

Table & glives the mewberahly statistics of Il Centro.

iau 341:»{-‘;‘ ‘3
KEMBERZHIP OF ZL CENTRO FAOM 1944 0 1949

Year Vembership
1844 o o v « 2 o 4 v 4 4 e 524
19%5 + & & & e + & @ . e @ . 653
1946 » » - » * * L L L - L] - 725
1%47 » » - . - ] - - L » [ - ags

R 1012
L1949 . & ¢ v v 0 40 e v 4 e . 1226
The figures in Table Z show that the membership has
steadlily inereassd, with the largest increase coning within
recent vears., The statlistics indicate that the center has
been successful in attraceting the youth and that there ia
a well-dslined need for youth recreation in war tinmes and
in times of peace as well.
The type of membership iz indicated in a recent check
made of the attendance at the center for a week. The oc-
cupation of the parsnts, the various levels of employuent,

and something of the home environment of the puplls was



determined through some smell information sheets filled
out by the members. From the data obtained, the soclo-
econcuic status of the puplils was indicated, Table 3 pre-

sents the data on occupaticns of pareunts.

TABLE 3

CCOUPATIONS OF PARENTS OF YOUTH WHO ARE ¥

. CENTRO

Zecupatlion of Fer Cent of
rarents Hembars

Professional + 4+ o o o 4 + « o 30.0

Trades8 o o o o o o o o = o & 0.0

1aborers « « ¢« o 4 o 2 s e s 20.0

TAYTIBTE o 6 4 4 o s % o & s e 10,0

The data in Table 5 indicate that the membership of the

youth center comes Irom a wide and varying range of social
status, and that no one partieular level ig stressed. The
center meels criteria in this respect. The youth center was
established for all the youth of the town, not for a selsct
few or the underprivilepged group. IP there is to be demgce-
racy in suech a differentiated membership, the tendency for
social stratification into groups must be prevented., The
auccess of 71 Centro in aveiding the formation of cliquss
or groups 1s evidenced by & statement from the program
dirsctor:

The boyvs and girls whose fathers are doctors,
lawyers, and preachergs play with the farmers,
lavorers, and tradesmen in such & manner that il
yOou %0 not know them wvou could never gusgs who 18
who., ¢

Batatement made by Director of El Centro Youth Center.
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The center has been particularly pleased with the nusber
of members participating from over Denton County. In 1944
the memberghip was limited almost altogether to students
living in the town of Denton. In 1945 a Tew students from
over the county began to come In and partieipate in the
vouth aectivities at the ceuter, Uuring the year of 1948
the youbh organlzation made an active bid ior couuty member-
ships. Frevicus to this, the director of the youth progran
had visited different areas in the county and invited the
youtr to become members, but little response had been made.
again, the Ulrector of the Youth Irogram is guoted:

I was in distress as to vhat to do so 1 called
some of my best leaders together and we struck upon the
idea of putting an assembly program in these schools and
asking their superintendent's permission tc bring his
gtudents in to Bl Centre one time on busses and let them
decide whether or not they wished o come back.

This proved to be one of the most successful things
that has been done for brin:ine county students into
our center, Witk only cne or two exceptions every com-
ranity and town in the county took part. Ye finally
wers forced to work out a schedule ao too many towns
would not come in on the game night, Many, many nighte
bova have hitchhiked from county towns to £L Centro.

Cur county boys and zirls now know and feel that
%l Centro ig for them ag nuch as our c¢iby members. Ve
have wondsriul cooverastion from each and every community
and town in the county. 7You can find boys and girls
from as many as five or six different towns at #1 Centro
most every nlght. The adults of thege communitles ars
also extreunsly cooperative in every WY . O

snother interesting angle in gtudying the Uenton youth
center is that of discipline. One of the lfactors operating

3

to cause the Teilure of centers, 1t was shown in Chapter II
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&

of the study, was poor discipline and breakapge of equipment.

The director of the youth program bhas this comacnt on this

5

phagse ol the opsration of 21 Centro:

It will probadbly be hard for you to bsllieve but
our discipline problems are very few. In fact, we have
more trouble haapiug out the college students, anﬁ elder
boys and girls who are not eligible for membership than
we do with our own discipline problems.

Qur boye and girls try to keep things going as
they should bs. There has never been a word written in
the glrl's basement. There hag been only three words
written in the boy's basevani in four years. These words
were!: 'BEilroy has been hore.?

the Turniture was pub intoe the bullding at the be-
ginning and there is not one plece ol 1t damaged beyond
rogular use,?

Keeping the boys and girls bugy has besn the secret of
rood discipline, the Director belleves. At all times there
hag been capable supervision by adults and this no doubt
hag contributed to the lack of diseisline problems. Part
credit is due the cooperatlon of ths Nerth Texas Gtate Col-

lepe and bthe Texus State College Tor Women decreation De~
partments because of thelr cooperatlion.

4 further evaluation of the youth center Lo bDenton
voung people may be made by a study of the records of juve~
nile problems of the town.9 ¥hile the center in no way ocan
be resarded as a correctlive agent for Juvenlle problems al-
together, the fact remains that many of the Juvenlle prob-

lemg arise because youth lack proper recreation facilitles.

%Ibido

Sthe words "juvenile problems” are used advisedly; the
Director of the Youth Center belleves there 1z nc such phrese _
aa "juvenile delinquency." It is “"larental Dellnquency” ingtead.



A checek of the number of youthis sent Lo ths reformatory frony

the county of Denton will per &

give an idea of the extent

4
fots

o

a g

of juvenile rroblems presvalent for a period of eighteen

vears., Table 4 gives this Information. The 1

[JEN

gt as given
does not include boys wio were sentenced and piven suspended

sentenees, dbut only those actually sent to the Jtate school.

TABLE 4

T 70

)

. o
ot ., o 2 24
orl o 19400

Year Humbar of
Cffsnders

15:}231 L L] L] . - . L 4 L4 L 4 - L] L] v » L) »
192“32 » & % & 3 e & 2 & € * 2 s T & 0
1933 . L] - - L 4 * . L] » L) - » - * * -
193‘1 2 8 B & B 8 € ® 4 & & ¥ v & > 2
1935 " " e 8 & ¥ e & & # » & e s & 4
1936 ; » - L] - - e L L] L] - * * Ld L .
1937 [ 3 - * L] L4 L] . - L] L] . L LJ - . .
lg:"‘é;ﬁ L] L ] - - - - ° L] L4 * » » L4 Ld L] -
1959 » & & 3 2 e e @ & & " s e %
194{) s ® 3 & s 8 % 3 e ¥ = 8 2 & & @
1941 - » » L] - . - » L ] L] . L] L] » - L
lgéli A % & s a2 8 B & B 2 e ¢ 5 & & =
1,94:5 s o & e a4 & g @ s & o s+ & & & @
lgé‘ét « o & » v 8 & & s e e ¥ e s o @«
1945 s o 2 B & » e s e+ & e 5 B2 & &
1946 « 4 & € e B2 8 & & e a4 ® e s + =
19%7 s % a2 s e v s & s 8 s s & * s &
19453 L d e L L e * L L) - » e . . L4 . .

G449

QOUHFLBYNCLONO SR WHFHOGORE

*

L} L) [} L] L] L] » L) . L} % L) L) - L]

»
*Year inconmrlete

I

The rate of juvenile offenses, as shown In Table %,

4
HE

took a shary rise at the beglnuing of the war years und

reached a high point of ten offenders in 1944, the year

]
=

' County of wJenton Juvenile Court.
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that Bl Centro was in the process of organization. In
1945 there were only geven offenders snd the number then
decreased to two in 1946, one in 1947, two in 1948, and
none at all for the present wvear of 1948, While Zl Centro
makeé no elaim for this decrease in juvenile problems, 1t
does asgert that 1t has Turnished wholesome recreation for
the youth of the eity and county. The belief is held that
one of the most potent wsapons for decreasing juvenile prob-
lems is satisfying, wholesome recreaticn.

48 a further evaluation of the youth center, L1 Centro,
a questionnaire was prepared and given to slx citizens in
the town who were in a posgition to xnow and evaluate the
center activities. These were a promninent club wonan, a
achool principal, county superintendent of education, thé
mayor of the c¢ity, a prominent business man, and a physician,
Four lavels of answere were provided: excellent, well, falr,
and poor. dach of the citizens contacted was asked to ex-
press his opinion as to how well El Centro had met the dif-
ferent objectives. The response was immediate and one
hundred per cent in representation, which is furiher evidence
of support and cooperation. |

The questions and their answers ars given in Table 5.



TABLE &
EVALUATION oF 7L CHNTRO

M
L

BAZLS OF QBIECTIVES

guestion

nroelleant

Fooyp

To what extent do you
think El Centro is doing
the Job it ghould for
tesn-agera?

To what degree 4o you
think that the churches
acecept and approve the
wori that is belng dons
by #1 Centro?

To what degree do you
think the public as &
rule accept and approve
1l Centro?

To winat degree do you
thinlk Z1 Centro is reach-
ing all classes of chil~
dren?

what sort of care do you
think the teen-agers have
taken of the furniture in
&l Centro?

How do you raie the way the
people of Denton accept our
danoclng and playing pool
in the Youth Center?

Aate us for the job you
think we ares dolng in
reaching the rural
children?

What sort of Job o you
4 g

think Z1 Centro has done
ag Tor keeping down

cligues?

&3]

4y

€3

[£4
e

¢

s

e

fa;

&

iR

(%2}

[

<
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PIE S=-Continued

aueation

xeellent

wWell

Fair

Foor

To what extent do you
think El Csutro has
cut Jjuvenile problens
in Denton?

How do you rate our
center as for coopera-
tlion toward the wel-
fare of the center of
both children and
adults?

To what extent do you
think the adulte are
interested in W
Dentro?

Flease rate 51 Centro
as for the discipline
maintained in vour
opinion?

How do you rate the
loceation of &l Centro?

How do you rate tue
variety of our pro-
eran?

what chaince do you

think Z1 Centro has

of becomins a per-
manent fixture in our
eity?

¢

[

fiaY

pet

[

These ratings given the different questions concern-

ing the center indiecate that, in the oplnion of these six

disinterested citizens, the center hags accomplishied many

of its aims in a satisfactory manner.

gut of a possible
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rating of ninety-six "excellent yoimts“; there were fifty
sueh ratings. forty-two "well®™ ratincs were given, and
only Tour "falr™ ones. DNone ol the group gave a "poor”
rating on any of the questions.

As & Turther weasure of evaluation, letters regarding
the activitlss of L1 Centro and the cutcomes are presented
in the Appendix of the study from a group of cltizens who,

>

in their respective [ields, have an opportunity to directly

@

judge the oubtcomes of the youthcenter. These citlzens are
regrectively: Judge of the Juvenile Court of Denton County,
Chief of Tolice of the Qity of Denton, County Attorney of
Jenton Ccunty, Superintendent of the rublile Schocls of
ﬁanﬁcn, Texag, District Covernor of diwanis service Clubs,
a minister ¢f a large venton churcia, Chalriwan of the
Board, Stute Department of Public Vellare, and Chalrmuan of
the Denton Welfare agsoclation.

These letters speak for themaselves. They form & ©Olie
posite picture of the work of Z1 Centro and its alms and
QUL COMES.

This chapter has presented an evaluation of the Denton

Youth Center, Centro, The factors present in the
orpanization sud administration of the center were cowvaled

with the factors considered essentlial for the successiul

| id

operation end continuance of such an institution. sdditional
data were submitted on attendance figures, aress of at-

tendance, and outcomes of the youth activitles. The



following concluslons were reached In the eveluation:
1. 'The Jactors comsidered essentisl for the succegs-

ful opreretion of & youtnh center by authorities iln the fleld

Lave been presenlt o & satlsflactory degree in the set-up

of the benton youth center. The center was established
alter a survey showed the needs of the project; it was

sgtablished aceording to a well-deflfined plan; it has a

regponsible, repubable spongor; the finance bagls is stable

A

and adequate; the organization ls dsmocratic and respon-
gible; the location of the center 1s satisisctory; the

the program ig

facilitles and sqguipment are adsquate

wa

rlamed by the vouth under the supervision of trained, sz~
perienced vpersonnel and covers a wide range of activities;
and the by-laws are simple, easily amended, and not
dictatorial or restrictive,

2., 'The attendance at the Youth Center hms steadlly
increased each vear of its overation.

3. The membsrship of the organization has doubled.

4, ‘the mambershin ig compesed of youth from all
levels; they play togetinsr on an egual Tooling.
5, The voubth {rom over Jenton Gounty attend the center

and one nisht each week is set spart for different tovns

5. There npave been no diseipliine problems in the

<8

operation of the cenver,
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7, Jduvenile offenders ha

=
o

v Jeoressed in the town an

P I N Y LA . e ] S y a2 P e
eounty durin~ the operation of the youbth center,
b fazs? oy e N F4 Yo pry oy g et re by 3 P -, 2 2
2., The outcomes ol the veuth center, in the opinion

e 2 .. 7 non g e e B G
officisls, minlabers, achool

of various city and

om0

manmegrs ol

fare boards, have been desirable and satisfactory.



CHAPTER V

SUNIIARY, CONCIUSIONS, AND RECC

TDATIORS

Sumnary

The presgent sﬁuﬂv hag been a survey of the Denton youth
center, 4l Centro, and the factors contr
eggsful operation for a period of five years. Attention
g given o other studies rade in the fleld of youth
recreation, to factors considered essentlial 10 the sucoegs—
ful operation of a youth center, to facts and figures
relative to the operation of X1 Centro, and to an svaluation
of its services In terms of the factors considered sgemntial

for succesaful operation.

Concluslons

‘T%e following conclusions have besn made from the re-
gults of the study:

1. Youth centers are a8 comparatively nsw phase of
organized recreation for fteen-age vouth; they were the out~
growth of war conditions which resulted in many youth-dis-
trubling influences.

£« Hany of the youth centers setv up during the war
have cloged; others havse expanded thelr activities and be-

come integral parts of youth-recreation activities.

et}
4]
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3. 'The essential factors in the suceessful operation
of a youth center may be summarized ag follows:
a., lanned to meet community needs
b. desponsible sponsor
c. Community support and cooperation
d. aAdecuate Tinances

6. Lentral loestion

&

o Lespons

i

ible ocrpanization with tralved leadership

WX 2 =

'« Adeguate Tacllities and eguipment for a variety

Ty
g

of recreation activities for youth
he Yrogram comprising a wide range of activities
i. FleXJble by-laws and demoeratic practices
4, 481 Centro, when its asctivities were nmeasured ayalnst
these essentlel fsctors, was found to be adecuate 1in the
majority of instances. The greatest weaknesses were found
in lack of play space 2t the site, and lack of swimming pool
facgilitiesg Tor the members,.
%, The followins faects were developed through a study
of the center's history and administration:
a. iembershiy in the center has steadily in-
creased
b. The attendance has doubled in number
¢, ‘he membership of the center comes from dif-
farent levels of econoule status; all are accorded

2

gqual treatment and conslderat ;ion.



d. lMembership of yoush from over the county has
baen accomplisued.

e, There have been no discipline problems at the
center,

f. Capable adult supsrvision has‘been present at
all times.

g« Jduvenile problems in the town have decreased .

he A committee of responsible cltizens rate the
center as accomplishing its wajor aims in a gatige
Tactory manner,

1. letters from city, county, and state officials
gave the center a high rating in furnishing wholesoume

recreation for the youth of the city and county .

Recommendations
The following recommendations are offered in the 1izght
ol the data revealed in this study:
1. Continused practice of the policlies whienh have re-
gulted in the sucesssful operation of tihe elub.
2. An alert interest in developments in youth rec-
reation, and contlnued research for opportunities to gXpand

and improve the program.

3. 4 study toward ways and neans of obtaining a swim-

ming pool for the youth wmembership and other youths of the

town,

4

N

Teering the asctivities and needs of the youth center



and of all lenton youth before the public and enlisting
further public support end cooperation toward an expansion
of youth recreation facilities.

It is hoped that this factual survey of the organiza-
tion and administration of the youth center has emphagized
both the strong polnts and the weak polnts of fthe organizae
tion. Contlnoued research is necessary in order to evaluate
the activities and determine the extent to which they mset

the vouth needs of the city of Denton.
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AFPEIDIX

Jample of Rules of Conduct Set Up By 4
Youth Center*

Ko drinking of liquor.

No ganbling.

No one allowed in under the influence of ligquor.

¥o smoking.

Club closes at 10:30 Friday and 3aturday and at 9:00
week nights.

The olub shall be responsible for any damages to the
building during club sessiouns.

fenalty for breakins rules can be temporarily ex-
pulsion, or permanent suspension of membership.

Typiecal List of Rules of Conduet Found in
National Survey of Vouth Centers™*

vembers shall at all times conduct thenselves as ladies
and gantlemen.

There shall be no drinking of alecholic beverages at
the club and no member shall be admitted o the club
who hag recently besn drinking elsewhere.

There shall be no gambling of any description.

There shall be no loitering on the outside or near the
clubroomn. ' ‘

Club members who destroy, breal, or mutilate any fur-
niture or eguipment sball immediastely repluce same Or
pay for 1t. ‘

wembers shall not permit non-nembers to use thelr cards.

faoh member is responsible for keepiug any part of the
club or equlpment he uses cleal.

There shall be no profanity or vulgar language.

There shall be no disorderly conduct.

s oh olub member shall immediastely and without pro-
teat respect the wishes and ingtructions of the adult
person or member offilcer in charge of the club.

1f any facilitles of the club should be limited, mem-
bers shall take turns in the use of the same.

*poyal Crown Cola, How to Organize a Teen-age Club, p. 20,

x#Division of Recreatlion, Office of Community ¥War Ser-

vices, Youth Centers, p. 1l6.

59
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12, tThere shall be no smoking in the building.

13, The viclation of any rule shall be punishable by the
forfeiture of membership card and rights of member-
ship in the elub.

Activities Supgested Lfor Youth Centers
FPhysical Recreation

Sports and athletics
Water sports

Winter asports
Hiking

Bieyeling

Bowling

xoller shkating
Tennls

Golf

Badminton

Yolley ball
Baskethall

FPighing

Riflery

Physical fitness activities

Hental and Linguistic Activities

Digecussion groups
Forums

Debates

Reading groups
Writing groups
Legctures

suizzes

Hobbies and Special Interests

Collecting
Fhotography
Radio

Amateur nmovies

Kusic Activities

Comumnit: singing
Informal group singing
Glee clubs

Choruses

Bands

Urchestra

Harmonica playing
Concerts
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Soclal Activities

vancing
Parties
intertalnments
Fienics

Cutings

‘Heach parties
Treasurs hunts
Scavenger hunts

Arts

Painting
Sketching
Vodeling
Art exhibits

Crafts

Woodwork
Yetalwork
BSewing
Enitting
¥odel Alreraft
¥odel boats
Leatherwork
Jewelry



TERTATIVE CONSTITUTION OF % DUToN

COUNTY YOUTH CHNTER

Ireamble
We, the youth of Denton County, in order to establish a

closer relationship between tie schools of Denton County,
to further educational possivilities, to develop talent s,
angé to promote goclal instincts, to curselves and to the
future members of the Youtlh Center, formulate this con-
stitutlon for the Youth Center of Denton County.

ARTICLE I
Hane

The name of this organization shall bhe

ARTICLE 1T
Youth Counecil

Jection T - Fowers of the Youth Council:

Thd oouncll Shall have the power ©o pass any laws that
are necegsary and proper for the betterment of the Youth
Center.

The couneil rmay eithser digband old committess or formu-
late new committees.

It shall be the province of the council to set the date
and hours which the Youth Center will be opsn.

The council hag the right to suspend or take away the
membershlp of anpy member without the general consent of the
Youth Center members by & two-thirds vote.

The memberghin fee of the Youth Center shall be set by
the couneil.

Seetion I1 - X¥embership of the Council:

There shall be one paragon on thée perm@nent council for
ssch elghty students in a scheool, sleeted by the elipiblle
students.

Fermenent council mewmbers shall be elected in Mareh and
September, to take office April 1st. and Cctober lst. re-
speckively. 7To rotate the nmembershlp, fifty per cent of the
couneil shall be replaced every six months, To make this
plan operate, the first directors shall draw straws for six
and twelve months terms.
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ARTICLE ITX
mrocubtive Council

Jection I -~ Fowers of the Executive Council:

The vouln wouncil snall nominste several persons for the
office of chairman of the committees, then the Ixecutive
Couneil shall eleet the chalrmen.

Seetion II - Membership of the Ixecutlve Council:
Tembership o the sxecutive wouncil ahall be composed of

Fresident, Vice-Yresident, sSecretary and Cormittee Chairmen

of the Youth Council.

The first rPresident of the Council shall be from Denton
Senior High school and the filrsy Vice-Iresident shall be from
Teachers Collere High Hchool. These officers shell rotate
vesrly from benton High to T. C, High.

The Secretary shall be selected by the Zxecutive Council.

There shall be committees of Haintenance and Repalr,
Finance, Public Relations, Youth Study, #“ntertainment, and
Building.

ARTICLE IV
vouth Center Admigsion

Seetion I ~ Permanent Membersulp:

T Tee ahall D6 oharged ifor membership in the Youth
Center.*

Any student not yet thirteen but in the ninth grade may
become a member of the Youth Center. Immedlately upon comi-
pletion of the selghth grade course & student may beccme a
membher of the Youth Center. Anyone thirteen may become a
member. After a senior graduates he may retaln his member-
ghin for a vericd of six months. The raximun age shall be
nineteen.

Section I1 ~ Cuest aAdmissgion:

TTEsT expiration 6L Dis persanent admigsion as a high
gschool senior, & youth may be admitted to the Youth Center
by puest ticket only.

nTean-age® ex-students of Jenton tounty: nlgh schools
who are in the service shall be allowed to come to the
Youth Center 1f they secure a guest tieket., 411 other nen
in serviece shall be barred,

Yo charge shall be imposed for puest tickets.

*amended to discontinue this.



AATICLE VI

#Rules of Condueb

There shall be no swoking in the Youth Center except
in a @peclal room which may be provided for smoking.

There shall be no drinking of aleoholle beverages in
the Youth Center and no youth who has been drinking may enter
the Center,
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. Arthur 4. Seely
Director

Denton County Youthh Center
Denton, Texas

Dear Ir. 3Seely:

The fine work that you nave been dolng. for the youngsters

of Denton County through the Lenton County Youth Center has
prompted me to write this letter. The Youth Center has done
more than enything that has ever been done in this county to
offer wholesome recreation for the younger group in Denton
anéd Denton County. 7The result has been a very noticeable
lack of c¢hild offenders in the courts of the county. It

has been particularly noticeable to me in my work as Judge
of the Juvenlle Court. The work of the Youth Center has
certainly besn a credit to Denten County and I am sure that
all of the citizens of Denton County join me in commending
vou for this work.

Yours very truly,

Gerald E. Stockard
County Judge
venton, Gounty, Texas



Er. Arthur Jeely, frinocipal
Hobert U. Lee Gchool
Denton, Texas

Dear arthur:

The cauge of Juvenile delinguency has been atiributed
to everything from corrupt parents to mental unrest. Thege
cauges, expounded cn by socialists in every field from re-
liglon to zociology, are pertinent factora., lowever, & more
pergonal aspect is to be considered, namely, "something to
do.® This phrase can be overheard in every group of idle
boys and girls, '

We, the citizens of benton, are fortunate enough to
have apn establighed recreation center whieh provides that
necesssry "something to deo." decardless of a youth's
interest, he can find it at our clubs for the youth. If he
wants to read s magazine, play 2 game of pool, or just have
a frlendly chat--these can be had by him irn an atmosphere
which ls healthy to his body and mind. The fact that he can
actually see good living performsd is much more helpful to
his mental outlook than in an article which tellsg him that
he will have certain psychological results if e does certaln
things.

The juvenlles who are delinguent are those who do not
have anything else to do but commit crimes. As long as our
city offers to our children the recreational activitles
that 1t doss tedasy, then Juvenile delinqueney will remain
2t a minimun,

dJack shepherd,
City Marshal
Denton, Texas
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¥r. Arthur Seeley, rrincipal
Kobert 4. Lee school
RDenton, Texas

Dear Arthur:

I am glad to mske this response to your question ecall-
ing for my opinion as to the value of "El Cesniro™, the
¥iwanis sponsored youth center in Denton,

I wag president of the local Hiwanis club during ths
vear that the local youth center was organized and estab-
lighed, and I am thsrefore, well acqualinted with Iits original
purposes and aims. After s lapse of Tive years, 1t is now
possible to look hack upon its existence and determine its
value. fThe Youth Center was not desigued {or nor does it
treat or deal with that class commonly kunown as juvenile
delinquents. The Youth Center has served the youth of Denton
County in the same manner that PREVANTIVE medicine serves
humanity.

The Youth Center nas in a rather indireet way brought
abeut a great reductlion in the number of Jjuvenile offenders
in thig county. 1% has provided a place for youbth to spend
its spare time in supervised and dlrected recreation. The
vouth Center has not only provided youth of Denton County
with a place to properly spead spare time and deprived them
of that time in which {hey would be loaling upon the streets
and organizincs for trouble and mischiefl, 1t has taught them
sometihing about falr play, democracy and sell rule. It has
further taucht them that in the Youth lemter there is no
aristoeracy or class but all children are mlxing together
upon common ground and condueting thelr own organization
merely with the Kiwanis Club as &« sponsor, 48 a regult of
the overall program of the Youth Ceater, those who have been
merbers have had no tilme for nor desire to deviate from those
things taught at the Center and engage 1n acts of vandallsm
and sueh things that lead to juvenile delinguency.

Although the Youth Center has not reached &ll ehildren
it hes had its influence in the community Just as the church
has a strons influenece in a community although all veople 4o
not attend chuureh.

Yours very truly
W, ¥. Baldridge

County and District
Attorney
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0 WHOK IT HAY CONCERN:

The youth center, "zl Centrov, sponsored by the Kiwanils
Club under the direction of Arthur 3Seely, is & real asset
tc the yvouth of benton. I know of no substitute for such
organization. It meets the need of our youth which can be
met in no other way. It gives them freedom in youth
activities and yet 1t is under adult supervision. It provides
an eqgual opportunity to youth regardlsss of soclal or
gconomic standing.

1 feel that 751 Centro™ hag definitely lessened the
nunber of crimes committed by the youth of Denton.

It has served a definite purpose in meeting the needs of
certain groups of the Denton Fublic Schools., It has made it
possible for these groups to have crganized entertainment
which cannot be nad othsrwise., It would be a decisive loss
to the Denton Fublic Schools should the activity of "El
Centro™ be closed. The lsadershlin has been definitely of
the type which is wholesgome and worthwhile to the youth of
penton, and I fsel that the citizenry of Denton 1s indebted
to the Iiwanis Club and to their respective adult leaders
for keepins this project on a very high place of lesdership.

Yours truly,

Chegster Strickland
superintendent
Denton rFublic Zchools
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Mr. Arthur Secley
111 Avenue D
Dentori, Texas

Dear Jr, Seeley:

s Governor of the Texas-Uklahora District I have been
very much interested in the Denton Eiwanib Club Youth Center.
I have always been interested in this rroject, but I have
paid particulaxr attention to it this ymur.

In wy opinion it is one of the outstanding projects in
our distriect. I have observed the wonderiul daw“umatl“
gpirit displayed by the youngeters who congregate there
and I feel that they are really learning how men and women

X

should work to;etbgr.

T keepinp thege youngsters off the streets of Denton,
thers is no qusstion that you mivc eliminated much of our
Juvenile dulluquﬁnc problem. The facts wiich are available
at the mayor's office certainly prove this., I hope that
vour work will contilnue throughout the years, and bthat thig
‘outatandine projJect will continue to countribute to the
building of this better community.

Cordially vours
5 3

¥, L. 1"“andld Governor
Texas-tklahoma Distriet
Fiwanis International



T0: Whom It lay Concern

BUBIE0T: Fiwanis Youth Center
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a0 dJdoseph J. Copeland, rastor

As a minister in the communibty, I am happy to give my
approval to the organization, program, and functlioning of
the Kiwanis Club Youth Lgrtar in Denton. VWe have many of
ocur own young people participating in the activities of the
Youth Center, and from them, their parents, and our church
officers, T have received no negative reaciions. On the
other hand, there has been vpoasitive anproval,

It is my opinlon that the wholescoms fellowshlp pro-
voked by the well planned use of energles through the Youth
Center has been a vholessome contributive factor to the
moral and spiritusl life of our entire community.

sincerely yours,

Joseph J. Copeland
#irst Iresbyterian Church,
T 3,4,



lr. &rthur J. seely, rrincipal
Aobert &, Les School
Denton, Texas

Dear r. seely:

It has been w pleasure to talk with you over the phone re-
gardins the work you are dolnp wlth the children and youth
of our town. I assure you that it is mogt sratifying to
find a man of your intelligence and experience glving of
himgell so wholsheartedly and enthusiastically %o this
greatly needed cause,

tay your every sffort be crowned ol God with ever-increasing
suceess and happiness. With sincere appreciation, I am

Cordialliy yours

Nra, Alchard J. Turrentine
5 Btate Department of
Yelfare




Ere. Arthur J. Seeley
Birector, L1 Centro
dJenton, Texas

Dear Mr. dSeceley:

It was with great interest that I heard of your project

of writiny up the history of &1 Centro , Yenton's thriving
youth ceater. vhile those interesue& in telfars of chil=-
dren, znd the families of the many who patronize the center
are aware of the "need" that ls nmet in our comnunlty by
this orpanization, there are nany others who nesd to know
more about its working and philosophy.

Ag Chalrmen of the Denfon Jocial Yelfare issoclatlon, and
“#lso County Chalrman of lu“ Thite House Jonfersnece of 1980
Survey of Children and Youth, I have buwen made ke @nly a%ar@

T%

of the "gayps™ in the urovﬁsien for child welfure in Denton,
and one of these 1s adecuste recreational fa Ggltliﬁu, ﬁo
negessary to tha Jullulhf of health and nmorala of our future
citizens, I fesl that I express the gentiment of those in
the groups which I represent when 1 say that in its field
and for the SO iﬁ Berve fl upntﬂw ig doing an ex-
ceilent Jub. ; &1 Centro is
doing 1n bulldins Ath and ‘y its denmocratic
Procesasss o 1u1wa and 3 ' . L only
wish +hat wth ; gas of youth d@velo)m age proups
were as progre provided for im our comwunlity. The
Tiwanls Club, f'r its sponsorshlp, =nd you, for your able
directlion, descrve the thanks of every cibtizen for a needed,
well-planned, smoothly funciloning organization to help our
vouth to help themselves to better living.

&

With best wishes for the expansion of your work and that 1t
may spread contaglously to other projects Lfor a fuller
recreation program for all children, I am,

Sincerely,

Futh L. Barton (Mrs., Jam B, )
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Bulletins

Blvision of Recreatlon, Office of Commmity VWar Services,
some Suggestions for Zgtablishineg a Commnity Recrsetion

Propram, UEERANZLON, Lsles POOOTRL S6CUTLLY ADONOYTs L10Lbe

Nationel Reereatlion sssociution, Teen Trouble, washington, L,0,
Pedeyel Security Ageney, 19hl.

Jotiomsl Reerection igsociation, Teen-ime Ganbers, Weghing-
ton, U.,C., Federal Security Tgency,; 19L5,

Royal CGrown Cola, How to Organize s Teen=ige Club, Atlunba,
foyal Crown COLa Comboiny, LU45e

&

Keporls

Depertment of Heereation, Annual Report of Public Recreation
vepertment, Selt Leke City, Ubeh, PUblic Hecreabion
vepsrtment, 1945,

Pivigion of Recrestion, 0fflce of Cormmunity Wer Services,
Youth Centers, Weshington, L,C., Federal Security igency,
1945,

Floride Apsoeciablon of Recrectlon Workers, Survey Report,
Pensecoln, Floride, Public Heecrection Tepsrtment, 1916,

Publie Documents

Regords of County of Denton Juvenile Court, Denton, Texas,
1G30-1948, :

hcal4

Racardﬂtgf Xiwenls Club and &l Cenbtro, Denbon, Texes, 19l0-
1940,
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