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Executive Summary 
The Albeni Falls Interagency Work Group (AFIWG) was actively involved in 
implementing wildlife mitigation activities in late 2007, but due to internal 
conflicts, the AFIWG members has fractionated into a smaller group. 
Implementation of the monitoring and evaluation program continued across 
protected lands.  As of 2008, the The Albeni Falls Interagency Work Group (Work 
Group) is a coalition comprised of wildlife managers from three tribal entities 
(Kalispel Tribe, Kootenai Tribe, Coeur d’Alene Tribe) and the US Army Corps of 
Engineers. The Work Group directs where wildlife mitigation implementation 
occurs in the Kootenai, Pend Oreille and Coeur d'Alene subbasins. The Work 
Group is unique in the Columbia Basin. The Columbia Basin Fish and Wildlife 
Authority (CBFWA) wildlife managers in 1995, approved what was one of the first 
two project proposals to implement mitigation on a programmatic basis. The 
maintenance of this kind of approach through time has allowed the Work Group 
to implement an effective and responsive habitat protection program by reducing 
administrative costs associated with site-specific project proposals. The core 
mitigation entities maintain approximately 9,335 acres of wetland/riparian 
habitats in 2008.   

   
 
Background 

The Pacific Northwest Electric Power Planning and Conservation Act of 1980 
(Public Law 96-501) directed that measures be implemented by Bonneville 
Power Administration (BPA) to protect, mitigate and enhance fish and wildlife to 
the extent affected by development and operation of hydropower projects on the 
Columbia River system.  The Act created the Northwest Power Planning Council 
(Council), which in turn developed the Columbia River Basin Fish and Wildlife 
Program (Program).  Under the Act, BPA has the authority and obligation to fund 
fish and wildlife mitigation activities that are consistent with the Council’s 
Program. 

A working group of biologists was formed in 1985, for the purpose of 
determining wildlife impacts associated with the construction of the Albeni Falls 
hydroelectric project.  The working group remained active and has evolved with 
the changes that have occurred in the Columbia Basin Fish and Wildlife 
Program.  The working group formally adopted a set of Operating Guidelines in 
1998 and established a local decision-making process to address mitigation 
implementation issues.  In early 2008, AFIWG members include the Kalispel 
Tribe (KT), the Coeur d’Alene Tribe (CDAT), the Kootenai Tribe of Idaho (KTOI), 
the U.S. Fish and Wildlife Service (USFWS), the U.S. Army Corps of Engineers 
(USACE), and the Natural Resources Conservation Service (NRCS).  Idaho 
Department of Fish and Game is mitigating for Albeni Falls loss ledger, but 
currently does not participate in AFIWG meetings. Other non-profit organizations 
such as the Inland Northwest Land Trust, Ducks Unlimited (DU), and The Nature 
Conservancy (TNC) have attended meetings and share information, but they are 
not voting members.  
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Wildlife mitigation implementation activities associated with Albeni Falls Dam 
began in earnest in 1995-1996.  However, BPA funding was primarily directed 
toward the IDFG and the Kalispel Tribe.  The AFIWG anticipates that the full 
scope of BPA funding will reach the broader work group membership for the 
duration of the project. 

 
The Work Group will continue to recommend only those projects that are 1) the most 
cost effective, 2) biologically sound, 3) meet regional wildlife criteria, and 4) are 
located in predetermined focus areas.  
 
Table 1.  Total AFIWG acquisitions, acres and habitat units.  KT = Kalispel Tribe; IDFG = Idaho 
Department of Fish and Game; CDAT = Coeur d’Alene Tribe; KTOI = Kootenai Tribe of Idaho. 

NAME LOCATION YEAR MEMBER ACRES HEP HU 

Flying Goose I Usk 1992 KT 436 Yes 945 
Derr Creek Clark Fork 1997 IDFG 240 Yes 373.3 
Carter’s Island Clark Fork Delta 1997 IDFG 95.9 Yes 311.8 
Denton Slough Hope 1997 IDFG 16.8 Yes 41.4 
Flying Goose II Usk 1997 KT 164 Yes 367.5 
Rapid Lightning Lower Pack River 1998 IDFG 110 Yes 203.7 
Boundary Creek Boundary Creek 1999 IDFG 1,405.00 Yes 606.9 
Trout Creek Lower Pack River 1999 IDFG 216 Yes 426.8 
Lower Pack River Lower Pack River 1999 IDFG 30 Yes 84.3 
Cocolalla Lake Cocolalla Lake 1999 IDFG 98 Yes 143.6 
Albeni Cove Albeni Cove 1999 IDFG 70 Yes 95.1 
Westmond Lake Westmond Lake 1999 IDFG 65 Yes 86.7 
Nacarotto Priest River 2000 KT 63 Yes 105.4 
Sivert Cusick 2000 KT 437 Yes 358.3 
Doramus Cusick 2000 KT 303 Yes 183.2 
Johnson St. Maries 2001 CDAT 411.1 Yes 176.9 
Scheibel Cusick 2001 KT 440 Yes 528 
Goose Haven Lake St. Maries 2002 CDAT 647.7 Yes 266.9 
Windy Bay Lake Creek 2002 CDAT 147.6 Yes 66.9 
Carey Creek Priest River 2002 KT 117 Yes 164.1 
Beaver Lake Bottle Bay 2002 KT 255 Yes 216 
Gamlin Lake Bottle Bay 2002 KT 156 Yes 244.6 
Perkins Lake Moyie Springs 2002 KTOI 98.6 Yes 115.4 
Trout Creek Peninsula Kootenai River Floodplain 2002 KTOI 112 Yes 70 
Upper Trimble North Cusick 2004 KT 241 Yes 120 
Tacoma South Cusick 2004 KT 94 Yes 190.8 
Calispell Creek Cusick 2004 KT 160 Yes 138.2 
Beaver Lake (Hellar) Bottle Bay 2004 KT 90 Yes 235.1 
Beaver Lake 
(Korengutt) Bottle Bay 2004 KT 40 Yes 103.1 
Hanson Hangman Creek 2005 CDAT 910 No 192 
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Felsmen Hangman Creek 2005 CDAT 157 No 54 
Kitt Hangman Creek 2005 CDAT 315 No 118 
Deep Creek McArthur Wildlife Corridor 2005 IDFG 40 Yes 77.5 
Gold Creek Pack River 2005 IDFG 310 Yes 606.2 
Beaver Lake/Eaton 
Lake Bottle Bay 2005 KT 80 Yes 201.13 
Shields  Pack River 2006 IDFG 41 No 41 
Conner Lot Pack River 2006 IDFG 0.24 No 1 
Carney-Calispell Creek Cusick 2006 KT 418 No 185 
Cougar Creek Coeur d’Alene River 2006 CDAT 163.1 No 128 
Sand Creek Sand Creek 2006 KT 80 Yes 80 
Liu Lot Pack River 2008 IDFG 0.54 No 1 
Lower St. Joe St. Joe River 2008 IDFG 62 No 62 
Smith Creek  Smith Creek  2008 IDFG 620 Yes 86 
Big Meadows Priest Lake 2008 KT 620 No 620 
Hepton St. Joe River 2008 CDAT 144 No 144 
Sullivan St. Joe River 2008 CDAT 87 No 87 
Ginter 1 Pack River 2008 IDFG 108 No 108 

Total 10,915.58   9,335.80 
 
 
 
Land Acquisition 

At the time of the annual report release, the Kootenai Tribe of Idaho was 
working to acquire a 693 ac parcel in the Kootenai River Valley. Over 95% of the 
parcel has floodplain soil characteristics and approximately 3 miles of Kootenai 
River frontage. In 2008, the Tribe identified and prioritized potential mitigation 
opportunities and is working with plans that combine Tribal values, local issues, 
and addresses potential concerns regarding land purchases, easements and 
related activities in the Kootenai aboriginal territories.  As stated above, 
subsequent parcels have been identified, but these remain in the planning 
stages. 

 

Land Management 

Habitat Enhancement and Maintenance 
An important habitat restoration measure for the Perkins Lake and Trout 

Creek Peninsula is active and passive maintenance of native trees and shrubs 
on the floodplain and wetland portions of the properties.  Native trees and shrubs 
serve as browse and cover for big game, raptor roosts and nests, provide habitat 
for non-game birds, and eventually will provide habitat for cavity-dependent 
wildlife.  General Land Office notes from 1898, and observation of existing 
undisturbed portions of the Kootenai Valley indicate native trees and shrubs 
included (in approximate order of prevalence):  black cottonwood, red-osier 
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dogwood, woods rose, western snowberry, chokecherry, willow, aspen, 
serviceberry, black hawthorn, and other native shrubs. 

Shrub maintenance has been completed since fall of 2002.  On the Trout 
Creek Peninsula, white Clematis (Clematis ligusticifolia) is a widespread 
parasitizing plant that over grows native shrubs, blocks out light, reduces 
available moisture and can eventually kill the host plant.  Host plants typically 
parasitized by clematis are western snowberry, woods rose, serviceberry and 
chokecherry. Western snowberry is the most prevalent shrub impacted by 
clematis, and since 2004 efforts have been successful in reducing competition by 
cutting the clematis base vine and removing the parasitizing grows over the host 
shrub. Approximately 20 acres of parasitizing clematis have been identified since 
2002, where 1 to 2 acres have been treated every year.  In 2008, approximately 
2 acres of individual clematis vines were removed.  An observation of clematis 
removal has shown great success, where western snowberry shrubs have 
regained grow and vigor and clematis remains stunted or died out.  Where the 
clematis has killed host shrubs/trees, the vines were left to retain existing wildlife 
cover and related values.  

Black cottonwoods are adapted to periodic flooding where high water 
elevations reduce competing vegetation in inundated areas, steam banks and 
historic wet locations.  Historically, they shed their seed about the time 
floodwaters begin receding, after which they are deposited in drift-lines on 
exposed mudflats and germinate within hours to days.  Provided water levels are 
not too high during the winter flows in subsequent years, natural established 
cottonwood seedlings will survive.   

Natural tree regeneration on depositional areas, primarily cottonwood and 
willow, along the Kootenai River showed promise during early surveys. 
Unfortunately, high winter flows by Libby Dam flooded, scoured and drown most 
of all surveyed natural regeneration.  A number of adequate water years have 
provided natural recruitment that decreased seedling mortality, provided there is 
appropriate water timing/duration/depth, and related factors for natural 
recruitment in depositional areas. Fall vegetation management consisted of 
monitoring cottonwood galleries and wrapping mature trees for beaver protection 
(over 100 mature cottonwood trees have been wrapped to protect girdling by 
beaver).  

In 2008, cottonwood conditions were good, where new reproduction was 
observed due to high water conditions in 2006 flood event. The majority of 
cottonwood regeneration is due to suckering, where seed sprouted cottonwood 
occurred in 2006 flood event. Proposed experimental cottonwood regeneration 
was proposed in 2006-7, where trees located near water and exhibited beaver 
damaged/girdled trees (more than 80% of tree bole was girdled – increase 
likelihood of tree mortality) would be felled onto bare shoreline/water habitats.  All 
cottonwood trees to be felled (damaged/girdled trees) were dead prior to the 
prescription of dropping trees into water/bare soil characteristics, and for natural 
revegetative growth was is postponed.  Cottonwood seedling recruitment (“box”) 
requirements are well known, but due to numerous river variables (hydropower 
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flows/staging, dikes, Canada backwater effects, etc.) quantification of water 
timing/duration/depth on river depositional bars are labor intensive.  In the near 
future, we hope to have information on cottonwood requirement areas quantified 
through coordinated efforts with related BPA projects (2002-011-00 and 2002-
008-00).  Monitoring of beaver activity and impacts to existing cottonwoods 
galleries are referred to in later sections.  

Grass Maintenance.  In late spring 2008, no flash grazing was conducted on 
the Trout Creek Peninsula to help decrease/mulch build ups of leaf litter, 
increase grass crown vigor and further native grass establishment (replace 
weeds after noxious weed treatment – see later section).  In 2007, one flash 
grazing event was conducted on approximately 20 acres.  The grass 
maintenance has contributed to good crow vigor and reduced litter in the dry 
Trout Creek Peninsula grassland areas. This technique may be utilized in the 
future; trained Tribal personnel and equipment are unavailable for burning 
techniques that help promote waterfowl habitats and production on the Trout 
Creek mitigation site. 

Wetland Macrophytes.  Cursory inspection on Perkins Lake revealed that 
emergent wetland plants have maintained a consistence presence and became 
established in scattered small open pockets throughout the wet meadow 
complex. 

Noxious Weed Control 
One of the major management challenges, on Trout Creek Peninsula and 

less so in the Perkins Lake areas, is the control of patchy noxious weed 
encroachments (refer to spray report on file with BPA).  Noxious weeds on the 
Trout Creek Peninsula were more prevalent due to past heavy and repeated 
grazing pressure.  Scattered patches of Yellow Toad flax and Canada thistle still 
remain issues on Trout Creek, as are Canada thistle infestations on Perkins 
Lake.  Significant staff time, equipment and subcontracted personnel have been 
directed to the control effort.  In 2008, spot spray treatments of selected 
herbicides were used with positive effects.  Weed control efforts are reducing 
noxious weed populations on both properties.  With spot treatments, we have 
been able to decrease the total number of hours, effort and herbicide expended 
on weed control and revisits to properties for spot spraying were for formerly 
missed or newly emerged noxious weeds. In an effort to reduce herbicide use on 
the project sites, the Tribe uses manual techniques (hand digging, pulling, etc.) in 
isolated smaller patches of primarily Canada thistle as plants mature. 

Again in 2008, Centaurea, Inc. spot sprayed approximately both Perkins lake 
and Trout Creek Peninsula (all spot spray applications) to target primarily 
Canada thistle, yellow toadflax, common tansy, hounds tongue, and small 
patches of spotted knapweed.  This strategy has been used with excellent 
success on both mitigation properties and has reduced weed control efforts 
dramatically for the habitat manager and technicians responsible for the sites. 

Food Plots.  No food plots have been implemented or utilized by the Tribe, 
but future management plans enlist the potential tool where food plots would be 
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utilized by various wildlife species such as bear, upland game birds and 
ungulates. 

Control Nuisance Animals 
No overt actions have been taken to control nuisance animals to date. Since 

2004, Tribal personnel have wrapped mature cottonwood trees for beaver 
protection (over 100 mature cottonwood trees have been wrapped to protect 
girdling by beaver).  Beaver dens have been monitored since 2004, as have 
girdling activities, where proactive protection of existing cottonwoods (chicken 
wire wrap) has limited beaver intrusions and damage on existing trees.  In 2008, 
the new vegetative growth of cottonwoods was impacted by beaver. Small new 
cottonwoods are difficult to protect and beaver damage is primarily due to the 
limited supplies of forage for beaver along the entire meander section of the 
Kootenai River. Future references, monitoring and possible control measures are 
proposed as management activities. If trapping of beaver becomes necessary, 
Tribal personnel will coordinate with the United States Department of Agriculture 
Wildlife Services to control beaver or other nuisance animals such as ravens, 
coyotes, and skunks, where there is a need to enhance nesting success and 
chick survival for a diversity of ground-nesting birds. 

 
Population Management 

All artificial nesting structures were serviced prior to waterfowl nesting 
periods.  Last year effort to repair and replace goose platforms in the Trout Creek 
areas was monitored in 2008, where no nesting was documented.   In the future 
on both management areas, mammalian predators may be controlled, on an as 
needed basis, in cooperation with the USFWS animal damage control agent as 
well as seasonal closures for the protection of waterfowl production areas. 
 

Facilities, equipment and structural maintenance  
All equipment, fences, gates, signs and roaded areas were inspected and 

maintained as needed to ensure a safe and functional condition.  Perkins lake 
gate, lock and fence were vandalized in early spring of 2009, and the Tribe is 
continuing to monitor the situation. The Tribe continues to remove old/abandoned 
barbed wire fencing from the Perkins Lake area, and maintains fences on the 
both mitigation parcels to reduce livestock trespass from adjacent properties.  
Most work is accomplished in the mid to late summer field seasons.  
 

Shoreline Stabilization 
Prior use of the Trout Creek Peninsula property as pasture lands had left 

portions of the Kootenai River shoreline in an eroded condition.  In an effort to 
maintain and enhance the limited existing vegetation and improve the recruitment 
of future vegetation, we revised a previous stabilizing plan on a small section of 
the shoreline.  To reduce the cost, utilize more wildlife friendly techniques (other 
than rock armoring a seen below figure 1 – Pend Oreille WMA, IDFG) and test 
geo-fabric methods that can be used by local landowners and farmers, the Tribe 
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worked with GeoEngineers Inc. to re-evaluate a plan that was for a semi-active 
eroded shoreline (detailed report found at BPA).   
 

   
Figure 1.  Shoreline armoring. 

 
In November of 2008, the Tribe installed 300 feet of bio-degradable fabric 

(Geocoir ®/DeKoWe ®  900) along the toe slope of the Kootenai River bank 
(Figure 2).  An additional 300 feet of fabric was not installed due to dangerous 
undercutting of sandy/silt river banks.  Facine installation was postponed in 2008, 
due to increased Libby dam water releases at the time of installation and resulted 
in high shoreline water levels, saturated soil conditions, and submerged the 
majority of the work area in a two day period. 

 
 

 
Figure 2. Geocoir fabric (DeKoWe ®  900) placement along Kootenai River shoreline.  

 
 

Operations 
Basic operations and maintenance activities were conducted during 2008.   

Management development and mitigation (Wildlife Mitigation Program 5 Year 
Plan) activities were emphasized this year.  The Tribe has drafted a 5 year 
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strategy where it will serve as an umbrella plan for all of the Tribe’s managed 
lands (along with mitigation properties).  Separate ecological-unit plans, based 
on the goals and objectives set forth in the “Habitat Conservation Units Plan”, will 
be included and help guide future land management approaches. 
 
Monitoring and Evaluation 

The AFIWG developed a monitoring and evaluation plan in coordination with 
the Upper Columbia United Tribes (UCUT) that is used as the standard for Albeni 
Falls wildlife mitigation projects.  This plan has been reviewed by the 
Independent Science Review Panel (IRSP) to ensure that it adequately 
addresses their concern for sufficient data to gauge the successes or failures of 
management activities toward achieving stated goals and objectives.  The plan is 
designed to use the Habitat Evaluation Procedure (HEP) analysis combined with 
additional plot and line transect data that will help determine plant and animal 
community response to management actions. 

Wildlife 
Bald Eagles  Bald eagle nest information is obtained through nest inspections 

during pre-egg laying (March 1-15), incubation (March 15-May 1), nesting (May 
1-June 20), and fledgling (June 20-July 20) periods.  The Trout Creek Peninsula 
bald eagle nest was utilized in 2008. No eagle fledglings were recorded and later 
reports of possible occupancy were inspected, but determination was 
inconclusive due to the absence of the previously surveyed fledged eaglet or 
nest activity. 

Duck Breeding Pair and Brood Counts  Past duck breeding pair and brood 
count data was not utilized on either mitigation properties due to lack of physical 
nesting habitats (no surveys needed other than Loon data) and degraded nesting 
habitats, Perkins Lake and Trout Creek respectively.  Preliminary assessments 
were attempted in 2008 on Trout Creek Peninsula, but reproductive observations 
were obscured due to localized breeding pair usage of river habitats and nesting 
on adjacent lands. Assessment efforts will continue as habitats improve, and 
there will be an emphasis on breeding effort, total production, and productivity 
(i.e., broods/pair) by species. 

Protocols for waterfowl counts are followed where surveys are conducted 
from either one half hour before sunrise to two hours after sunrise or from two 
hours before sunset to one half hour after sunset.  Counts required low wind 
conditions (preferably <5 mph) with no rainfall.  Counts are conducted by 
observers using binoculars and a spotting scope.  Observers drive along the 
existing roads counting ducks in primarily slow flowing lotic habitats (i.e., river, 
creeks) and lentic habitats (i.e., wetlands, ditches).  An observer may use a 
canoe in static lotic habitats or record counts from the shorelines by walking 
(dependent on sightability issues).  Observers also count breeding pairs and/or 
broods by driving along the slough channels and river on elevated dikes. 
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Included in Tribal waterfowl counts are early-May surveys for early-nesting 
duck species (i.e., mallard, wood duck, common goldeneye, hooded merganser 
and pintail), and a second count in late-May for later nesters.  Observations of 
lone drakes, duck pairs, and broods are all considered evidence of a duck pair.  
Duck brood counts are completed per year; one each in June, July, and August.  
Duck broods are classified by species, size and age.  Care is taken to prevent 
counting the same brood a second time during a subsequent count. 

Waterfowl Nesting Structures  Where applicable, wood duck boxes, mallard 
nesting tunnels, and Canada goose nesting platforms are monitored each year. 

Wood Duck Nesting Boxes  Where applicable, inspections are conducted to 
assess species occurrence, nesting success, and box use.  Each nest box is 
located and inspected, and nest material is removed and replaced with new 
material.  Old nest material is examined for occurrence of down, eggshells, whole 
eggs, and egg membranes.  Observance of egg membranes indicates a 
successfully hatched nest.  Egg shell fragments present in the nest box were is 
to determine nesting duck species (i.e., wood duck, hooded merganser, or 
common goldeneye. 

Canada Goose Nesting Platforms  Two Canada goose nesting platforms were 
replaced in the Trout Creek Peninsula and were monitored for success in 2008.  
Each platform is located and inspected, and nesting material is added if 
necessary.  Each platform is examined for occurrence of down, eggshells, whole 
eggs, and egg membranes.  Observance of egg membranes indicates a 
successfully hatched nest.  No platforms were occupied in 2008. 

Waterfowl Banding  Due to lack of equipment and trained personnel, the Tribe 
did not perform or monitor waterfowl banding, which could assist in the 
understanding of waterfowl movement and survival.  When needed, the Tribe will 
assist USFWS and IDFG, MDFWP in banding and assistance in Data 
cataloguing and storage with the USGS Bird Banding Laboratory. 

Vegetation 
After recent discussions with BPA personnel, regarding Habitat Units (HU’s) 

and crediting procedures, the Tribe in association with the Regional HEP team 
will complete a five-year survey of Trout Creek peninsula and Perkins Lake HU’s 
related to baseline surveys and potential new Habitat Segments (i.e., regarding 
BPA negotiations on HU crediting).  According to the Northern Idaho Wildlife 
Mitigation Agreement, BPA receives habitat protection credit for an acquisition 
proportional to its investment.  In both mitigation properties, BPA contributed 
100% towards the total acquisition costs, therefore the agency will receive the 
same percentage of the enhanced baseline habitat credits associated with the 
property.  Moreover, the overall habitat credit is to be determined after HU 
negotiations. 

Also, to better map and catalogue vegetative ground cover, we propose 
additional habitat/ground surveys to be completed during the spring and 
summers field seasons.  The ground surveys will validate and provide adjustment 
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to the HEP cover type map layers and also provide ecological information for 
habitat-species relationships, detailed information to evaluated areas related to 
Interactive Biodiversity Information System (IBIS) wildlife-habitat typing (i.e., refer 
to BPA project 200201100) and to categorize habitat structural conditions.  The 
structural conditional category is proposed to be related to observations on 
ocular estimate of tree, shrub, and herb percent canopy covers, ocular estimate 
of shrub heights, and the physical measurement of diameter breast height (dbh) 
for a number of representative trees.  Significant plant species in tree, shrub and 
herb categories are proposed.  Comments to be included on key features of the 
observation point such as springs, cliffs, water control structures, property 
boundaries, and goose nest platforms.  When appropriate a small map may be 
sketched of features like ponds and meadows.  The observation points will be 
added as a layer to the ArcGIS software. Riparian habitat classifications are 
currently be assessed thru BPA project 200201100. 

The Tribe, in coordination with the Upper Columbia United Tribes (i.e., 
Kalispel, Coeur d‘Alene, Colville, Kootenai and Spokane) contracted Eastern 
Washington University to develop assessment design, protocols, methodologies 
and conduct seasonal sampling.  A grid system was overlaid on each individual 
property with a single point centrally located in each hectare.  These points are 
grouped by habitat cover types and a number of points per cover type are 
randomly selected such that 10% of each cover type is sampled every three 
years.  This stratified random sample will allow equal consideration of cover 
types regardless of their proportional composition to the properties as a whole.  
As a means of comparative analysis, a number of reference sites have been 
selected to be sampled in the same manner.  As a means of comparative 
analysis, the Tribe will use the Albeni Falls “reference sites”.  These reference 
sites have the cover type characteristics that management actions are intended 
to produce on the project properties.  Monitoring these sites will also give a better 
understanding of the natural variation within the mature cover types.  This data, 
to be gathered in fall of 2010 by UCUT monitoring crews, will help to explain 
some variations in actively managed sites while they are in transitional states. 
 

Planning and Administration 
Selected AFIWG members will participate in workgroup activities including the 

review of HEP assessments and Management Plans development where 
necessary.  Where applicable, the workgroup will be responsible for its own 
internal review of project proposals.  This helps to ensure that acquisitions best 
meeting the set criteria go forward.  If any acquisition should fail to be completed, 
having a ranked list of project proposals allows for the next acquisition to be 
acted on while the funds are still available. 

Coordinating appraisals, land surveys, cultural resource surveys, hazardous 
waste surveys and negotiations with the land owners were repeated tasks for the 
proposed projects. 
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Future Activities 
Selected members of the AFIWG anticipate increasing momentum for all 

implementation activities in the coming year.  The UCUT member tribes will focus 
on monitoring and evaluation activities in fiscal year 2009.  The Tribe is expected 
to protect wetland habitat near their respective areas of interest in Idaho and 
continue their restoration work.  The Tribe has already identified willing sellers, 
and anticipates furthering landowner relationships so that additional property 
acquisitions will occur within the next year. 


