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CHAPIER I
INTRODUCTION

Statement of the Problem

Sinee the Grahem High School graduates would uwltimetely
ge out into the business world of todey and ssek employment
of undetermined clsssification, it wes the purpose of this
study to see just how well they were meeting the stated
needs of the business world im whieh thay would be em~
ployees, By using the forms, questionnsires, and letters
that fifty-seven of the larger bﬁsiamsm’¢0nﬁarna in the.
nited Stetes sent out ta their potentisl employees' refsy-
ences, concerning that potentiel employee's aptitude, charac-
ter, personelity, and intelligence, a percentege tebulation
would be mede and from these criteris & concise and épplicsa~
ble questionnaire wes developed, The questionneire was
checked by three teachers of esch of the one hundred 1948~
1949 grehem High Schoel gredustes, By tabulating these
questionneires and checking the percventages sgasinst those
found in & study of the materisls used by the represente-
tive business concerns, & feirly accurate ploture was de-
veloped that gsve the snswer to the guestion of, "Is our
high school turning out the product thet business demends?”

Ister, if the investigation proved the school to be

1



inedequate in meeting the needs of these [ifty-seven repre~
gentstive businesses, it 1s hoped that the local school
edministration can be influensed to develop aocurses that
will better give the student the required beackground pre-
requisites &8 found by this investigetion.

Justification of This Study

Yhis investigetion was Justified by the prevalent
feeling expressed by meny employers of Grahsm, Texes, that
the sversge high school graduete could not be accepted into
their firms without long sand expensive training after em-
ployment, some of which training could very successfully
be sccomplished by the high school, Bince these graduates
would do something to esrn their livelihood, there sppeared
to be & need for such & study &nd progrem thet would help
the student to adjust himself to his new environment Quiak~
ly; and with & minimum of frietien upon the beginning of @
ocareer, '

There could bs ne doubt thet personality wes of ut~
most importence to those who expected %o esrn thelyr living
in direct contect with people in their environment. Most
of the gquestionnaives, forms, and letters from the bigger
businesses plaéced personality and 21l its Implicetions at
the very top of the reference checklist.

Many euthors asgree that personelity training is an im-
portant fector in meking satisfactory &djustments in our



business world, but the following statement inecorporates
the full mesning of the importance of personslity training
for those who enter the business world, Paul W. Chapman
is quoted 28 seying:

- Your personality sffecta your relationships
with people, It determines, in & l8rge meesure,

your happiness from dey to day, your scclal life

is controlled by your persenslity, and vhat is most
importent of all, 1t 1g & major fector in meking
possible a satisfactory occupational adjustment;
that 1s, ﬁ#rﬂ@ﬂﬁliﬁg;** to a greater extent than
anything else -~ determines the degree to which _
you succeed or feil in the life work of your cholce,l

_ ?aui wa‘ehnpman, quating,fraw Donald A, lsaird's book,
How to Mske Peeple Iike You, glves further pertinent infor-
metion: o

. Mastering of the details of one's c8lling is
pot enough to bring & man to the point of maximum
earning if he has not the personslity to back his

igﬂgladge ana,mas1st in smoothing the way to apply

In view of the forsgoing, it was worth-while to note
the 1a:émmxtinn quoted by Chapmen from the following survey:

The Herverd Buresu of Vocatienal Guidance, for
example, found in the study eof 4,300 persons who
wepre disghsrged from iﬁhﬂ that personality factors
were the csuse of failure in sixty-six per cent of
the cases, lsck of technical knowledge was the ba-
sic reason for the feilure of only thirty-four per
oent of the cases,3 | |

G. A. Prosser alsoc found the need for this type of
training end issued the followlng:

lpeul W, Chspmen, Your Persopality snd Your Job, p. 7.
21p14., p. 8. 31bid.
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- In & recent survey of &,Gaﬂmdisahargw&*brfiae
eénd clericel workers of seventy-six orgenisetions,
only ten per cent lost out becsuse of & lack of -
specific #kills, while ninety per cent lost tﬁair
‘jobs becsuse of undesirable chareeter traits,t
The Carnegie Foundetion found that there 1s & need for
8 progrem of this type of training end issued the following
statement . | o |
. On the basis of our studlies we find thet the
technicel treining counts only fifteen per ecent
in the success of en individual, while perscnal
quelities count for eighty-five per cent.5
It wes ﬁl@ar from & sﬁudy af what n@t&ﬁfﬁnthﬁrs had
said on the aubdaab éhat peraamality-ig_ana ar_ﬁheqmmat 1m~
portant assets to people in'tne business world, If this is
true, then people should know what traits potentisl em~
ployers seel in an employee, Several thousend employers
were asked which personality treits andvéharaatariatics
they sought in their euployees, ¥From this representetive
opinion, coming from 211 parts of t&g United Statea end
erresenting 811 kinds of business enterprises andvall,typés
of eccupstions, it wes concluded that all mejor aspects of
"Personality” could be clsssified under the ten heedings es

follows:
Appearance Expression
Hanners « Intelligence
Agreeableness Selif-confildence
Interest Tependepility
Temperament loyalty

v Y, A, Prosser, "what 'White Coller' Business Expects of
gghsgghﬂgl Graquetes,” Business Werld, XVIII (Merch, 1938),

56&&}?&&1}. '_G_E:g wi3 po 8¢ GIbiﬂ“ ?p» '8"9;
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Bothilds Mahler reveals the following informetlion in
a "gusiness ?ersanaiity ﬁurvey“ made during January, 1938,
with the pusiness men and women 6f,ﬁaa,ﬂaines; lowa, to de-
termine the chapacter and personality traits that they con-
sidered most importent in obtaining and holding & job., Ap-
proximstely eighty men and women were interviewed personelly,
The findings were computed from £ifty questionnaires filled
out 8t the time of the interviews, Sixty different treits
were mentioned, of which thirteen were repeated often enough
thet they were selected as the most importent; these sre
1isted below: |

Appesrance Coopsration

Personality : Realth

Capability Experience

Initilative Rducation

Ioyalty - Reatness

Tependsbility - - Honesty
Punctuality’

xéay more examples af the importance afkgeo& character
and personslity treits might be quoted, but each would, of
necessity, be very similer to thase;‘that,ia, &ll waﬁld
ahﬁw that persons uan&lly secure or do not secure 2 job om
the basia of p@rten&i ah#raatar, which ineludes appearance,
agresableness, aa»aparitiea, gourtesy, and meny athera.’

As the writer felt that 1t was his responsibility to
¥now which charscter and personality traits business men

7Bothilde Mshler, "Business Personality Survey,” Bal-
spce 3heet, XXI (February, 1940), 261288, o
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consider most important, 8 composite list wes made into 2
gquestionnsire from & cellection of reference questionnaires
with the idea of checking the 1948-1049 @rahem High School
graaﬁnting seniors in order to see 1f they pessess those
cheracter end personality traits desired by the potentiel
employer.

Purpese of This Study
It was the purpose of this study to make an investi-
getion of fifty-seven representative businesses that sre
locsted throughout the United Btates, in &n attempt to
find out just whet the potentisl employers feel the achool
should give the potentisl employee in regard to personality
and charscter treining.

Limitetions of the Study
This study wlll be limited to the one bhundred gradust-
ing seniers of the ysar 1948-1949 and te fifty-seven rep-
resentetive business firms located througheut the Unlted
States,

Bources of Imte
The date for this study were collected from books and
megazine articles written on personslity training, person-
ality development, end teaching ideals, Books and unpub~
lished theses &8 found ln the North Texss State College Li-

brery were extensively used. Conversetioens and opinions of



fellow gradusite students, teaschers, end buainess men were

a8ll used in the formulstion of this thesis,

Related Studles

Iucille lattrolx in her Mester's Thesis, "mha Aaaurauy
of ‘Peachers' Retings ar Pupil Personelity end Achievement a&s
Compared with Stendardiged Tests," also presented 2 com-
psrison of certain pheses of personality retings similer to
those included in the present atudy.g In the study which
was made in the Albsny Elementary School with the fourth to
the seventh gredes inelusive and éight of thﬁvtaaehers paEr~
tieipating, Miss Cottrell used the Californis Test of Per-
sopality, mm Form A end compared the subjective
ratings of the pupils by the teachers with their respective
standerdiced test ratinga,g The results showed thet there
wes & high correletion between the taaﬁher#' rating of
séch pupll's achievement and the stendardized test scores.
The study &lso showed thet the teachers were more asccurate
in their peting of esch pupll's persenelity than they were
in the reting of esch pupllis achievement 23 compared with
the standerdized tests, |

32&@1119 Cottrell, "The Acecurecy of Teschers' Ratings
©f Pupil Perscnslity snd Achlevement es Compared with
Standardized Test Scores" (Unpublished Mester's Thesis,
fgﬁsrﬁmant of Bducetion, North Texss State Teschers (ollege,

Stouis P. Thorpe, Willls D, Clerk, and Ernest W, Tilegs,
Galifornis Tost of Personality, Elementery Form A.
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‘Rothilds Mehler, in her "Business Personality Burvey"
te determine the traits of character snd personality most
importent in obieining end holding & pesition, found thet
inefficiency, lack of 1ntereat, leck of initistive, and
carelessness of appesrence were the chief csuses of dis-
missal from 5oba.1° Employers considered adeuraay in
typing the most importent technicel skill for office work-
ers, | |

Jacque Ogasnne endegvored to determine to whét extent
present commerclal educstion is meeting the nesds of busi-
ness in trsining potentisl employees, and to discouver pos-
sible ways in which curricule, course content, and teaching
' methods might be revised to meet these needs, He also
a@uah% to provide dsta thet would permit more effective
guidance of students contemplating e sommercisl career,

In his study qnaatienﬁaires were sent to 256 business £irms
end the findings ere listed below;

(1) Thet it wes probable thet courses in personality
could be orvgenized; (2) the solution seems to be
through tesohers of commercial classes siding the
student in personal apypearance details through 41~
rect conteset with the atudent; (3) that instruc-
tions in orsl &nd written English should be given in
connection with slmost every subject in commercial
currieulum; and (4) thet employers place as much,

if pot more, emphasis on qualificetions agher than
ecquisition of specific clericel skills, 1l

lgﬂﬁh&ar, op. ﬁit», PEs 361"‘28&'
115&¢qu& Gzenne, "Employer References in the Hiring of

Clericel Werkers," New York 8tate Emergency Adult Bducation

Progrem, dHeries Two, New York €ity Reseasrch Bulletin I, New
York University, 1936.
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Terothy ¢. Pinklehor, in s questionnaire semnt to 115
employers, attempted to determine the adjustments necessary
for the beginner in obtaining end keeping an offlce posli-
tion., The questionnsire was divided into three perts --
hiring, office polisies and procedures, and relationships.
Some of the things she found in need of edjustment were yer-
sonal eppearance, 1earning the detsils of work from fellow
employees, getting slong with fellow workers, snd working
overtime. She also found thet mény beginners did not get
slongwith thelr aupervisara;lg

J. H, bodd, in his study, "Commercial Occupatlonsl
Survey of Virginia," sought to find the percentage of com~
mercisal workers employed according bo sex &nd sge; the
kinds of office equipment snd eppllances used; the opinions
of the smploysrs &s Lo reletive importance of certéin sub-
Jects taught in high school; the turn~over of employees;
and the chief weaknesszes both of personslity end skill, of
commerciel employees 88 seen by the amployar.ls

A survey wss mede ln fourteen different business of-
fices by questionneire, &nd & summery of the chief weak-

nesses wes complled &8 follows: (1) insdequate teaching of

12porothy §. Finklehor, Qccupstionsl Adjustments of Be~
ndh fice ﬁgg%gga issuyed by Business Training College
h, Pennsy vmnia, 1642, ’

137, H. podd, "A Commerelal Qccupational Burvey of Vir-
ginia," Balence Sheet, XIII (M=y, 1932), 341-347.
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subject metter; and (2) leck of proper development of quali-
tles known as personality, attitudes, judgment, initiative,

and ettention,

Treatment of Date

By using the forms, questlonnaires, and letters em-
ployed by fifty-seven of the Unlted States! larger business
concerns for determining from & potentiel employee's ref~
srenees what they deemed essential in the employes's charec-
ter -~ aptitude, industry, initiativa, and &bllity -~ & con~
clse end sppliceble questionnaire was developed, This
questionnaire was checked by three teschers of esch of the
one hundred 1948-15%9 gGrahem High School gradusting seniors,
and conclusions and recemmendations were drewn from these

findings, |

Organization of Tets

The dats collected in this investigation were orgen-
ized 1nto the following divisions:

Chapter I sets out & urief ‘bse.kzgmund of the problem,
the statement of the problem, the justificetion of the
study, the purpose of the study, limitetions of the study,
sources of dats, related studies, snd orgsnization of data,

Chepter II deels with the attecking or spprogch to the
problem, instruments used in ebteining deta, and the pPYIO=~
cedure cmployed in meking the investigstion,
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Chapter II1 gives the results of the investigation,
the comparison of the sverage Grshem High School graduate!s
characteristics with those characteristics that business
men felt & potential employee should possess, tables of re-
sults of each characteristic, &nd & summary of €ll tadbles
compared to the summerisation of what businesses went in
&n employee,

Chapter IV presents all the findings in & concise
form with copclusions and the writer's raaémmnaﬁations

based on the foregoing conclusions,



CHAPTER II
EVALUATIVE CRITERIA USED IN TRIS BTUDY

Determining Traits Desired in & Potentisl
Employee by Business

Peul W, Chepmen, in order to sscure the necesssry date
for his monograph, went through the following procedure;

First, the hundred largﬁst business and industrial
porporations were msked to submit (1) the job ap-
plicetion blenks they used in selecting new workers,
(2) employee rating forms, and (3) rules for the
conduct and guidance of their workers., The forms
were keys to employee selection and advancement.
They indicated the gutlities employers sought in new
workers, and the characteristiecs which led to pro-
motion. They set forth very definitely the dress,
conduct, £nd behavior which were requirements in

the world of work, And while treining for work wes
importent, thess forms indiceted clearly that train-
ing was only one fsetor in & large number that de-
termined & person's occupationsl success, Person-
ality tralts and charascteristics seemed to out-
weigh 811 other considerstions in the selection

and promotion of workers. They were equally impor-
tant for persons conducting their own business;

they were papramount in determining the degree o
success atbtained by workers in the professions,

Chspmen elso consulted Amepice's Rotsriens, Each Rotary
Club is an ecccupational cross-section of & town or city.
It is composed of representative men from all welks of life,
each of whom hss attained & messure of success in the work

in which he is engeged, EXach of these Roteriens wes asked

10’13&9”!8; g_ﬁa m»; pp* 3“&.’&

12
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the following guestions: (1) wWhet personesl queliffcations
de you seek in your employees? (2) What quelities often
lesd to the discharge of your workers? (3) What quelities
most often lead to promotlion and sdvencement? Out of these
originel, first-hand, authentic sources the materiesl for
his monograph was developed, |

Chepmén further observes;

When two people of ldenticel treining ere being
considered for 2 position, what determines which one
gets the job? When two employees of similsr experl-
snae are being considered for promotion, whet is it
that influences the final decision?

It 1s PERSONALITY. Most employers consider per-
sonellity first of 8ll in filling & position.

. The United States Civil Service Commission, for
example, considers the personsl quslities of all ap~
plicants for Federsl jobs and gives the fellowlng
sdvice -~ "This is e secial world, Most workers myst
mingle with other workers. The employee who et all
times can pet elong with his assoclates hss msstered
one importent element of suscess,”

U. 8. Steel in filling all executive positions
places personality first in its list of qualifications,
&nd under this hesding i1t includes the following evi-
dences of persontlity: sppearance, msnners aga dis-
position, cheracter, &nd influence on others,

A study of the records of seventy-six corporstions by
H. ¢. Hunt3 revealed thet ten per cent of those ﬁerﬂ@na who
lost their jobs were deficient in techmiocel skills, while
ninety per cent of the discherges resulted fram som® un~
fortunate gﬁrsanﬁlity trait, Of the deficlencies preventing
promotion, 76.5 por‘eeat were persongl traite listed in this
study. Those which led to dischsrge or prevented promotion

21p14,, ». 9. 31vid.
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were, in the order of their importence:

1. Qerelessness ' 9. 9%ardiness

2, DNon-co~operetion 10, lagk of loysliy

a. IAginess 11‘ Isck of courtesy
. Absence without ceuse 12, Improper grooming

5. Dlshonesty lg; Selrwaatisfaatien

6. Attention to cutside 13, Irresponsibility

things. 15. Unedeptedbility

é, Lack of initiative 16, Abgence due to 111~

« Isck of smbition ness

All lerge corporations or businesses that employed
meny people had & job epplication blank, Most of them also
hed en employee reting form. Thege ﬁere guldes to the quali-~
ties thet amplﬁyara gought,

The Iatwrnatianal ‘Business Hﬁahinea cnrpavation, as
typicel of mény employers, on its Job epplicaiion form asked
for comments on epplicsnte (by the interviewer) under the
fallawiag\hmadﬁg |

1. Voiece and speech 6. Belf-confidence
2, Appearence ' %" Friendliness
3. Ability to present « Enthusissm
~ if@ess 9. Personel fltness for
b,  Judgment ~ the jeb

5. Ematianal atability

All of these points, which lergely detarmined,whathar
tha applicent got the job or not, deelt with personsl aharw
aatariaties, as contrested with skills, with the pessible
exception of the lest.

General Foods Corporstion asked for informetion under
the f@llnwing headings and explsined what each meant by the

%1bid., p. 12.
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explanetory questions;

Physlical Qualifiestions
Is epplicant well pr@pertiaumd, ang of haalthy
;ﬁ,aana;m appearance ?
ress
Is appliceant neatly and haat@fully dr@aaed, in
- line with stendards of our employees?
Polses
Is spplicant nervous and uaeartain, or calm end
gomposed?
Expression
oes appliaant expro8s himself cleerly and well?
Toes he discriminste between the importent and
the unimportant?
Adaptability :
wWill the applicant be sble te adapt ‘himsell to
work conditions, to superiors, to assoclates
of equel rank, &nd to subordinates?
Initistive end Interest
Ives applicant have 2 genmuine interest in the
job? . Is there evidence of his &bility in his
school record, or op a similar job?
Capaeity for Job
Will applicant perform well on the job? TIToes he
have the abiliay to do the job well?
Gapaaity for Growth
wes &pplioceat seem to heve ambition, eabllity and
pérsonal qualifications necessery for higher
positions of the seme type?>

A few years ego Williems snd Wilkins, business and pub-
lishing firm of Beltimore, Merylend, sent & questionnaire to
a group of professionsl men, The question asked when inter-
viewing the executives was; "when hiring & secreiary, what
are the qualitiee in which you are especially interested?”
The word "sscretary” in its broad sense would apply to sny
snd all lines of industry; for, in easch instance, service

is rendered in conslderstion of a certaln compensation,

ﬁl b;dc; . 1@"13:
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The voostionsl treits most desived, In the order of thelr
importance, &s listed by the replies, were 58 follows:

1. Accureey 8. Adapteblility
2. Responsibility 8., Neatness
3+ Dependebility 9. Menmory
2¢ Intelligence 10. Polse
. Courtesy 11l. ©¥onesty
L, Initietive 11, Industriousness
4, Judgment l2. loyelty
5., Tact , 13, Aleriness
6., Personal Pleasantness 1I, Ambition
7. Interest in werk 14, ¥Foresight
7. 8peed 14, @houghtrulnege

15. Thoroughness
W, J. Fraser; Asgistent Paraamnal‘nalatiana foiaar'@f
the Bank of America in Celifernia, in e letter to the writer
seid concerning the quelities which business axpaats its em~
ployees to heve; :

High school graduates are nstursally interested in
whet benks apnd the business world in genersl will
require of beginners, and we should like to touch
briefly on & few of these points, To be success-
ful, the bepginper in business must possess (1) Chep-
ascter; (2) Courtesy:; (3) Cooperation; (%) Bducetion,

H. C. Anderson, Genersl Sales Mensger of the Globe~
nggggke emmpuny in Cincinnati, Ohio, in & 1attagit0 Felk
stated:

Before sn employse is added to gur Sales De-
partment, he must satisfactorily measure up to the
following five basie qualificetions.

R

Iividual must heve & good charscter and
possess good habits. We would not be interested,
for exemple, in the individuel who used his neigh-
borts work in order to “get by" in class, We raise

6Rovert D, Palk, Your High School Record, p. 13.
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rether grave guestions about the individuel whe has
been hebliuelly unpunctual or worse yet, hes been
frequently sbssnt, We are intsrested in the individ-
ual who hes disciplined himself, We believe those
hﬂbits will aarry over, .

2. Heal

&5 work o8lls for enthusissm end without good
health an individual cannot be enthusisstic, We are
therefore interested in the individusl who hes par=
ticipeted broedly in sthletles, Such & persen ls
likg;y to be the haalthy type end the aggressive kind
we esir@.

3. Willingneas to work

Surveys shew that prscticelly & third of the
salesmen feil dve to lack of industry. Therefore,
“unless en epplicent is willing to work, we do not
give him any further eanaidaratian. If he hss se~
lected the so-called "sssy" subjects and hes evoided
some of the more Aiffisult courses, we would be some-~
what doubtful &8 to his willingnees to resily get
down to business snd work. Neturally, toe, we would
8lso be very mueh interested in what he dees after
school hours, Ipes he heng around various loafing
pﬂaaaa? If 80 we are not interested.

4‘ ‘ﬂilhiiyqbﬁﬁ te 5%%Qx egd ;ag@ by
"®odey's Geles Job c& or &

hes been treined to render & serviee on thn preduﬁt
he seils. Unless the epplicent i1s willing to study
#nd trein himself for today's sales job, he is not
sonsildered, Naturally we are interested ln the good
student, We want the kind of & person who has a .
ganuina desire to leern, who is curious ebout new
hings, snd who will investligate on his own account
to f£ind out more about the job he hes undertaken.
Bales work demande continuous investigation»

5. Bales Qualifications

Selection temts ave used to determine en individe
ual's sales gualificetions such &8 resourcefulness,
sggressiveness, ete, The individusl who has sttended
school regulasrly, whe has been there "shead of the
bell" in the morning, snd who i2 willing to remsin
efter hours in the evening to do added tasks, is the
kind of & person who appeels to us, We believe the
individual who hes participated in the various ac-
tivities while attending school and who has stood out
in these {ields of ende&vor has displayed rescurcefulness
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and aggressiveness, Perticularly asre we Iimpresssd
when we find this is combined with a degree of
excellence in his sless work. We find that very
few people gﬁﬁt these qualificetions ever fail in
sales work,

W, W, Powell, Blrector of Sales Xdaucation for the NHoover
Qompany at Rorth Qanton, Ohio, seaid the follewing:

I feel that it is appropriate te mention some of the
gualities which are considered essentisl in & new
employee, due to the fect that we think of practicelly
svery new employee &s & potential District Menager,
In sn organization which has grown as stesdily and
as lerge €s this one, we must be continuelly looking
for men who will respond to treining end to our de-
velopment progrem. With this in mind thﬁﬂa cneErags-
turisties are looked for: )
A, Self-Management .
8, Punectuality -~ mansging materials
b, Thrift ~- managing money

¢, Grooming

d, Posture

8. JSpeech

f. Orderliness - managing materiais
g. Morasls

B, True ?araanality‘
&, Sincerity
b. ﬁhralghtwfarwaydnaaa
¢, Alertness
d. Enthusissnm
2, Understending end tolerance
f. BSeir-asonfidence
g. PFurposefulness
h, Perseversnce
©. Negative Traits -- (These should bs sbsent
in employees' make-up)
8, Suspleious
b. Jealous
¢, Reeriminsting
d. Vindietive
&, Self-excusing
f., Tale cerrying
g« Pedantic,

Tipid., p. 21. | 81bid.
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A, J. Schmidt, of the Sales Personnel Division of
Remington Rand, Incorporated, in Buffalo, New York, listed
the following cherescteristics as most important in the se-
lection of & new employee:

1. Stability

2. Industry

3, Personality

h. Integrity

The Eestmen Kodok Company, on its Persomnel Rating
Sheet a8 found in‘Falk% book, listed the fallawiag‘traits
88 & judgment besis of new or potentiel employees:

1, Personglity

2. Ability tv leern

3. GQuantity of work

4, Quality of work

5. Dependebility

6, Judgment &nd common sense
7+ Initietive

8, cmwaperativanasag

Robert (. BStorment, meneger of the Central Employment
Department of the Iockheed Alrcraft Corporation &t Burbank,
Galifornie, steted:

Some of the more common criticisms of unsuccess~

ful apyliaanza for pesitions with lockheed-Vega are;

I. leock of sufficient skill.

2. Inebllity to concentrate and do successful

_ work ip e difficult situstlon,

3., Insufflecient experience in desling with

people,

4, 1Isek of ability to express themselves in
clesr and gremmeticel English on an ap~
plleation blenk,

Vegueness ebout career sims,
Poor appearance and attltude,
Unetable employment recerd,lO

~3 O

E S E

92 Qidt: p‘ 1’"1& 10%‘; P- &q‘n
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¥, . Barr, Perzonnel Mansger for Seth Thomas (locks
at Thom=zston, Connectiout, seid:

~In my poesition &3 Personnel Mensger I 8sm con~

stantly hiring high school gradustes and I em very
glad of the opportunity to express my opimion of
what cheracteristice I would like to find im grad-
uates looklng for work, They ere as follows:

Regularity end punetuality

Judgment (common sense)

Qooperation

Initistive

Industriousnes

Neat and cleanll

A, ¥. Holstedt, Manager of the REmployee Relations De~
pariment of the Crane Company of Chicago, Illinais, ma de
the following statement concerning the protlem:

The more expsrience I geéin in the hendling of
persannel problems, the more certain I become that
the personsl qualities of honesty, dependabllity,
enthusissm, co-operativensss, eto,, are vastly more
important to the individusl'’s sucoess then education,
experience, or even bhrillisnt mentelity.

In my thinking, I sum it 8ll up in the one
word -- "ATIITUIE," The one who hes the right stti-
tude toward his job, his fellow workers, hils superi-
ors, and soeclety et lerge, has thet which induces
him %o put in & full day's work. ¥e hss thet which
induces him to do his jJob just a littls bLit better
then it hes ever bheen done before, and meke him
willing to invest extrs time &8nd effort beyond the
minimum requirements of the job for the sele of his
own future development end advancement. '

0f course, we peed intelligence, inltiative,
ability, end good health, hut there is entirely too
much weste of these quellties becsuse of & warped.
attitude. ;

You ne doubt have sll types of studentsin your
school, There are those who have "Quirks" of ome
kind or another., These a&re the ones who can't seem
to get along with certein faculty members. The world
in genersl and the principal in particular "nes 1t

llm“ pp. 48-49,
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in for them." Bomsbody is always "picking on them, "
They are the ones who refuse to be convinced that
freoedom isn't license, We know from experience that
thie kind of sttitude, if not corrected, csrries
tirough into business life. Then you haéve those

who ”glay ball® every step of the way in big things

a8 well as the little ones., These are the ones we,
who are responsible for hiring end placement, desire,l?

The basic requirements thet were sought by E. B. Roberts,

Assistant to the Vice~president in Industris) Relstions st

the W%sﬁingk@nsa Electric ana.ﬁaanraeturing Compeny, in &

potential employee, in sddition to the fundsmental cherec-

teristics ar‘hbuanty, industry, and loyalty, surrounded such

metters as these

Is he or she prompt?

Does gg ag she understend instructlons end retein
hem ‘

I8 he socpureate end depandsble?

Does he require constant supervision?

Does he set & good exemple in conduct, 8ppearsence,

: &nd attitude? ’

Does he regognize what is beyond his scope?

Does he refrein from assuming too much auﬁhariby?13

P. W. Boymton, Supervisor of Employment for the S¢cony-

Vaouum 01l Company, gave the following pertinent informa-

tion on the subject:

~ In these days there eére literally thousénds of
students earning their way and the methods adopted
are often indicative of the &bility of the man, Or-
dinerily, & student who hes had to work his way
through school, or at lesst & good pert of it, is
likely to be & better risk then one who hes had to
give mo thought about his fipences, He hes had op-
portunity in the formative perioed of his life to
aéaquire habits of thrift, economy, independence, and

IQM" P TT. 13&&., p. 91,
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intellectual ingenuity. I would heve some hesitaney
in teking & man who had never had eny financial re-
sponsibility, elthough on the other hend, teo much
poverty mey deprive & student of meny epportunities
which ere &n important part of his educstion, Of
course, the whele of an educetlon is not in the cur-
risulum, There sre too meny equally importent things
to be learned from contacts with men through different
school orgenizetions, Good scholastie grades are
desirable, but qualities of ledderahip ere more ~
likely to be discovered in the manner im whiech
student utiliges his spere time then can probst
be deduced from his classroom grades, A broad un-
devatanding of whatever hes beon Studied is move <o
impartant _then the ¥pedisl knowledge acquired.
I think cheéracter is the most viteI quality to
be desired. Character, which includes not mere mca-
demic honesty and faithfulness, but elso innste
loyalty to the little things, &s well &8 an enthus-
lestle interest in whatever job mey be st hand, It
also includes purpose behind sctione, peadiness to
&cgept responsibility and cerry it through, spon-
taneous actlion in metters of cooperstion -- in @
word, through dependability, generslly with an op~
timistic, helpful attitude, :

~ Of course, mere personality without stebility
of purpose 1s undesireble, but we do look for person-
8lity which in some way commends attention, either
by eherm of menner, force of charester, or gensral
poise znd demeanor, ‘ : : ,

~ Probably 90 per cent of the spplicants who ape

passed up &t the time of the interview lose out be~
céuse they evidence such traits &s indifference,
carelessness, lack of responsibility, slovenliness,
lsck of initistive, and inebility to express them-
selves effectively. These are perascnsl treits, ail
of which cen be gorrected with & 1ittle forethought
and planning on the part of the individual. Iet
him meke & specisl effort to teke his gaeatian seri~
ously, but not himself too seriously,l?

All of the aforementioned had to do with just whet the
business world as a whole, and the business employers in

particulsr, went in e potentisl employee a® to his industry,
honesty, lntegrity, personality, charscter, gppearance,

luxbiéﬁ :‘ P. 95,
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poise, and lastly, intelligence, Intelligence wes placed
as secondsry in importence when the everege aﬁployer wished
to employ & men or a womsn for & perticular job, Of course,
enough technical treining end intellect wés usually sought
thet would permit the g@tﬁﬁt;al employee to fuifillvthe |
position saequausij, All @the# items of aoaaiﬂégatiaa per-
tained to thavaharaeter and persoaality traita possessed by
the individuel, 4nd these are of utmost iu@»rtanae in the
securing and im the keeping of 2 job, once obtained.

Table 1 is e sumerisation of ali the majnr traits and
characteristics desired in & patentialiamploxae»by an em~
playar; This suemarization was taken from the letters,
forms, and queatiannaireé used by employers in fifﬁywsevan
of the larger:%ﬁ31aaﬁses in the United States to poll the
potential employee's refareaﬂp} in regerd to hié chavacter,
personality, &nd intelligence, In the tahulabian, some
fifty-four trelits were noted, eighteen of which appesred
more frequently then the others. All were tabulated under
one category or emother becsuse they wers genersl terms of
personallty and bad overlapping definitlions which would
permit such to be done .,

Initiative sppeared in the study of the materials used
by these fifty~seven businesses 1n»detevminingap¢tenti§1
employee's chapragteristies under other h@aéinga such as
resourcefulness, lesdership, perseverance, slertness,
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TABLE 1 .

SUMMARY OF CHARACTERISTICS DESIRED BY FIFTY-SEVEN
LARGE UNITED STATES BUSINESS FIRMS

.Gharééhariatia ”“m2§§122t2§?ﬂ“ ’gﬁrwgﬁﬁi
iaitiativaﬁ,i..}...‘. 31 | | | 5h .4
HOBeBLY.cuvrsoannsnse 31 54,5

. AppesTanes........... 30 | 52,6
Inte111gence. ..uyess. 29 50,9
?ersenaiityx....,...; 28 / 49,1
@@~aparativwhaa§..... 23 40.%
Dopendebllity,....... 21 36.8
HeBlth.yeesnnranonans 21 36.8
&ehélérahip...¢...... 21 36.8
Industriousness...... 19 | 33.3
@haréﬁter*..‘.....f.. 18 31,6
Adaptebliitycccurviss | 16 28.1
Agreeallensss........ 15 . 26.3
uaﬁneru;;............ 15 26.3
Judgment..icorncecnae | 14 24,6
Punctuality.icscor v 12 21.1
Speeth.csciinsssvnvas 12 21.1
IOYBIEYeuneesnroenans 12 ' 21.1
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purpesefulness, and others, but 2ll were tabuleted under
the hesding of initietive in Tablé 1.

Honesty appeered in the form of such terms &8s trust-
worthy, moral®, reliabllity, asnd all were tasbuleted unéer
the heading of honesty,

- Appearance was tebuléted under headings as follows:
naatnasﬂ, pqstnra? sige, polse, and others, but all were
plaéaa under'tﬁa generel hesding of appearance,

~ Intelligence was found inm this study in the form of
such stetements as leederahip, tasctfulness, courtesy, ver-
aauiiity, respaaaibility, agcurscy, foresight, memory, and
81l were included within the topic of intelligence,

- Personality wes found, in the raspanaaa'fram the busi~
ness fiﬁﬁs,'ﬁnﬂﬁr the headings of thoughtfulness, tolerance,
ensrgy. éenraga,vaggresaivenesa, disposition, and enthusieam,
All were aﬁdﬁd'inté the total of persansality.

Co~operativeness was found in only the many varietions
of the word itself, such as co-operative, co-operates, and
all’ﬁaré used in tabulating the percentsge of times that
co-oparativeness appeered in the study of the meterials,

Dependeblility waes taken to mean sincerity, persever-
ance, courage, stability, &nd ettitude. And &s such, &ll
of thgae terms were pleced under the title of depandability,

. Health was found in many forms &8s 8 word or mtatement,
soms of which were robust, energetlc, vitality, is very

vigorous, hes & sloush, good complexion, and dissipated;
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a8 such all of these terms were included with the term
health, |

Scholarship was deemed to be any term that had to do
with the potential employee's grades or standing as re-
gerded his schooling. All were used in determining the par~
centage of times schelarship sppeéred in the study of these
materials,

Industrlousness was teken to mean all of the following
terme; aggressiveness, thoroughness, smbition, e2nd inter~
est, All were tabulated to mean industriousness,

Char&cter was tabulated only as the word wss found in
the study of the meteriels received from the fifty-seven
business firms, -

Ageptability w8 found in these terns, Plexibility,
toleranes, open-mindedness, and versetility, All were used
in making out the tebulation of percentage of times of ap-
pearance of sdeptebility in the responses from the £lrms .

Agresableness, &8s used in Table 1, wes Pfound only ss
such throughout the study of the f@rms,'Queatiannaires,
and letters used by these businesses.

Menners wes understcod to mean politeness, courtesy,
tactfulness, and ettitude. These, in turn, were placed un~
der the seme heading in the tsble,

Judgment, &8s found in the study, was deemed to mean
memory, foresight, eccuracy, &nd other terms implying these
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meanings, and were so included in the tabulation of data
shown in Teble 1.

Punetuality was not found under any other heading that
might have the same implications; so it was tallied only
as often as it appesred in thet term,

Speech, e8 found in this investigation, was often rep-
resented under hesdings of talk, voice, dletlon, fluent
vocebulery, enuncistion, and so on; all of which were placed
under the heading of smpeech in the presentation of TPable 1.

Ioyelty was listed an & desirable treit in statements
by most of the firmes in such manner as, loyel to his teach~
ers, to his job, to his friends, to family, end so on., Each
time one of these listings sppeared, another tebulation was
mede under the topic of loyalty,

Ineille Ceottrell, in her Msster's Thesis, reached the
following conclvsions:

1. There was & high relstionship between the tescher's
rating of puplils' echievement snd standerdized test scores,.

2. Bech tescher was more accurfte in the rating of her
puplils' achievement then in reting their persenality.ld

In lieu of outstending and recognized euthorities!
opinions, the opinions of three non-suthorities are presented
in this study to show how well the Grsham High School grad-
usting senlors for the year 1948-1949 met the ceriteris as

15¢cottrell, gp. eit.
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presented in Table 1. fThree teachers of each of the Grahsm
High Bchool's graduating senliors were ssked to check &
questionnaire developed from the oriteris sebt out in this
chapter, They were agked to check the items &s to whether,
in thelr opinlion, the students possossed the traits that
were llsted #s desirable in these oriterias, Frem the ques~
tiouneire, the comparison and computsations were mede thet
will be found in Chepter IIX.



CHAPTER III
PRESENTATION AND INTERPRETATION OF DATA

»‘A study was mede of sll available related meterials in
the North Texess State College Library in this field. These
dsta included megaszines, unpublished theses, snd books by
recognized euthors in the field of psychelogy.

Pifty-seven of the larger businsss firms of the Unitea
3tates were ssked to give their ideas ps to what they ex-
pect in a potentisl employee &s to charactsy, personelity,
and intelligence, From these deta & criteris of evelustion
was bullt,

As a remult of these eriteris from the reading in this
field, a questionnaire was developed, This questionnaire
resulted mainly from an 1nvesﬁig&tian of some of the coun-
tryts lsrger corporations &nd businesses congerning the
traits they desired in & potential employee, These busi~
nesses syre representstive, and might bs found on & smaeller
seale in Bny leaﬁlity in the United States,

The questionneire wes used to poll thraé of the teech-
srs of each of the Grahem High Bchool's gradusting aéniora
fer-the yoar 1948-1949 to determine whether thay were rep-

......

resantative of an aversge c¢lass and whether they met the
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stated neads of the representstive husinesses in relstion
to intelligence, personelity, snd chapscter,

In order brilefly to summerize the essentisl points of
the questionneive (see Appendiz), 1t will be noted that it
is composed in the mein of terms of personality and charec-
ter., These 1ltems definitely over-ride the traits of intel-
ligence. However, 1t will be noted thet epmough intelligence
to enabie'an employse sufficiently to fulfill the needs of
the job was demanded by the busiaesséﬁ studied,

Table 2 18 divided into Pive columns which shew the
item for which the students were checked by esch teacher,
the totel number of effirmetive answers, the percentsge of
the total number of &ffirmetive answers, the number of negs-
tive enswers, &and the percentage of the total number of
negetive answers.

An anBlysis of Table 2 reveals thet fifty-five per
cent of the one hundred seniors studied depended on others
for solutions to their problems; that 58.3 per cent could
see that & job needed to be done and did it; thet 56.3 per
cent of the seniors worked independently with é‘minimnm of
instruction; while 58.3 per cent of them planned their work
and then used their plens, Some 57.0 per cent of those who
were studied were meeoting the eriteria as set up in Chap~
ter II, whoreas 43.0 per cemt were not meeting these stand~
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TABLE 2

TRAI?S OF INITIATIVE OF ONE HUNDRED GRANAM
HIGH SCHOOL GRADUATING SENIORS

Item

Responses

Afftirmetive

Hegative

Rumber

Par Cent

Bumber

Per Cent

Depends on others
for solu~
tions to his
problems,.,,

Can see that a
Jjob needs to
be done end
does it.....

Works independ-~
ently with a
minimum of
instruction.

Plans his work
and works
his plen,...
Average,....

Tﬁtalp RSy

165

175

169

175

55,0

58.3

56.3

58.3

135
125

131

25

45.0

41.7

43.7

h1.7

684

57.0

516

k3.0

Teble 3 18 divided into five columns which show the
trait for which the students were checked by esch tesacher,

the totel number of affirmative answers, the percentege of

the totsl number of affirmetive responses, the number of
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negetive snswers, snd the percentage of the total number

of negetive responses.

TABLE 3

PRAITS OF HONESTY OF ONE WUNIRED GRANAM NIGH
| SOHOOL GRADUATING SENIORS -

Responses

Item Affirmative Hegatlive

Fumber | Per Cent | Number | Per Cent

Fair 1n‘hia deal~
ings with
others.........| — 201 67.0 99 33.0

Will do no cheat-
ing even if ap-
portunlty pre~ _ ,
sents itself,.. 203 67.6 o7 32.4

Is trﬂﬁhru1s$twuﬁ 95& 83‘“ 56 16’“

Tells the whole
story; does not
deal in half ,
trﬁthﬁ4*¢pv--.n- 1?5 58#4 125 &1;6

Prassure hnevey
gets hesvy
enough to ceuse
individuel to
Qhﬁ‘tt!bt#it‘wi 197 6516 163 34.“

Total,.ovvee 1626 h?&
Average..... 68.4 31.6
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An enalysis of Table 3 shows that 67.0 per cent of the
senlors were feir in their deelings with others; that 67.6
peY gent of thﬁm wnalﬁ do ne cheeting even if tha oppoOr~
tunity presented itself; thaet 83.% per cent of the seniors
were truﬁhful; thét 58.% per cent of them told the whole
story end did not deal in helf-truths; and thet 65.6 per
cent of them never cheated even when the pressure waz ex~
eaptiwaaliy heavy. An sverage of 68.4% per sent of the one
hundred seniors studied were found to be meeting the cri-
teria as set up in Chapter II in relation to homesty, where-
&8s 31,6 per cent of them were not meeting these standards,

Table 4 1s divided into five columns which show the
treit for whioh the students were being evalusted by each
t&éahmr, the teﬁai number of affirmative responses, the per-
centage éf the total number of responses, the total number
of megatiﬁa raﬁp@nsas, and the total par»eemt of the nogsa~
tive responses.

An snelysis of Table 4 shows that 83,3 per cent of the
seniors atﬂdia& were always neat and clean; that 83,0 per
cent of tham'aluuys were observed with combed hair; thet
68.3 per cent of those studied had polished shoes; that
38,3 per cent of them wore clothes thet were ilmmsculetely
pressed; that 87.0 per cent of the senlors wore clothes
thet fit them well; snd that 78,3 per cent of them had &
very good gaaéral eppesrance, DSome 73,0 per cent of those
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TABLE 4

TRAIT OF APPEARANCE OF ONE HUNIRED GRAHAM
HIGH SCHOOL GRADUATING SENIORS

Responses

Item Affirmative | Negative

Number | Per Cent | Number Per Cent

Always neet and

31@513““ THE R BADN 25@ 3‘3!3 59 ) 16«7
Bailr always , o
GORDBA 0 venonres 249 83.0 51 - 17,0
Shoes nicely | |
polished......» 205 68,3 95 33,7
Clothes immecu-
lately pressed, 115 38,3 185 61.7
Glothes fitwell.. 261 87r.0 39 13.0
Hes good gemeral , ' ’
appesrancs, ... 235 78.3 65 21.7
Avem@a“.“ 7350 2?.9

Potal,...... 1315 485

studied were meetlng the criteris ss set up in Chepter II

relating to appesrsnce, wheress 27.0 per cent were not meet-
ing these stendards,

| Pable 5 1a‘divi&ed into five parts or columns which

show the treit for which tha‘sbudemts were checked by the
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teschers, the total number of affirmative answers, the per~
centege of the total number of affirmetive answers, the to-
t2l pumber of negetive answers, and the percentage of the

total mumber of negstlve answers,

TABLE 5

TRAITS OF INTELLIGENGE OF ONE HUNDRED GRANAM
HMIGH BOHOOL GRADUATING SENIORS

Responses

- Item ﬁfrirmativa‘ Negative

Fumber | Per fent | Number Por Cent

Hes sbility %o
find out the
things he needs
t,o‘ m}@‘ Y EERERY 189 63-0 111 3740

Understends ia-
structions,
both oral and
Witt&ﬁ. [ lt a‘ 187 62 &3 113 36 @7‘

Ras full commend
of fluent and
correct English
VBBEG s v snrens 201 67:@ 99 33.0

Hgs command of |
curprent busines
mathematics.... | 200 66.6 100 | 33.%

¥as ability to
see the ovepr-
all pileture and
just how indi-
vidual efforts ,
b 3 X SR 166 £85.3 134 Ry .7




36

PARIRE 5 ~- Continued

Responses

Item Affirmetive Negative

Number | Per Cent | Kumber | Per Cent

xaﬁividual trusts
his own judg-
ment, . . esennuns 23 67.7 o7 32.3

Others pan rely
on his judgment | 201 67.0 99 33,0

Recognizes whet
is beyond his
seope of duty.. 200 66,6 100 33.4

Refrains from as-
suming too much

 Potel....... | 1631 1069

Average arde 64 .7 35.3

[

An anslysis of Tabvle 5 shows that 63,0 per cent of the
studentes studied had the ability to find out things that
they needed to know; that 62.3 per cent of them could un~
derstend both oral and written instructions; that 67.0 per
cent of these senior students had full command of fluent
and correct English usage; that 66.6 per cent of them haed
& working knowledge of current business mathematics; that
55,3 per cent of them hed the &bility to see the over-all
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pleture eand just how thelr indilvidusl endeevors fitted inte
the schems of ﬁhings; that €7.7 per cent of the seniors
studied rellied on their own Judgmwent; that 67,0 per cent

of them had judgments which were relied on by others; that
66.6 per cent of them recognized what was beyond their
scope of duty; end that 63,7 per cent of the seniors re-
frained from sssuming too much éuthority. For the total
treits of intelligence, 64.7 per cent of the group met the
stenderds set up in Chepter I1I, whereas 35.3 per cent fell
short of etiaining these standerds.

- Pable 6 1s dlvided into five columns which show the
trait for which the student wes checked by sech teacher,
the mamber of sffirmative responses, the perceptage of the
totel number of affirmetive responses, the number of negea-
tive responses, &2nd the pereentage of the total pumber of
negative responses,

An enelysis of Teble 6 shows thet 87.0 per cent of the
seniors studied were liked by other individuels; thet 93,6
per cent of them had e way of getting elong Qith»ather stu-
dents; that 83.6 per cent of the students studied were vary
friendly with all their associstes; thet 73.3 per cent of
them csrried themselves well and were considersd to have
extre good posture; thet 68,6 per cent of the atudgnta
studied were elert to 21l thet went on in thelr environment;

thet 68.0 per cent of them did not show their emotions
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PABIE 6

TRAITS OF PERSONALITY OF ONE HUNDRED CGRARAM
HIGH SCHOOL GRAMGATING SENIORS

Responses

Item Affirmetive ‘Negative

| Mumber | Per Cent | Number | Per Cent

Others like this R ’
individuel,.,.. 261 87.0 39 13,0

Hes a8 way of get~
ting along with '
ﬂkharstntOQQQG’ 281 9356 19 6i#

Is very friendly
with 211 his ' '
essoclates,,... 251 B3.6 4g 16,4

Carries himself _
Wellouaoo,--vi- 211 73’3‘ 89 ' 26'7

Is alert to s8ll
that goes on
around him,.... 206 68,6 g4 31.4

Does not show his
emotions eesily
by aetlon or
Bm@eh.;...‘;.. QQ# 68{0 96 32&&

Restreins kimself
untll the prop-
er time to un~
losd his prob~

l@ﬂﬁu.-c-.;n%:. 228 766Q 72 : 24t0
Stande up under
PresSsure.,..... | - 251 83.6 g 16.4
T@t‘alp e HENY 1893 507

ﬁverage'w'li 78.8 2102
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easily either by smeech or actlons; that 76,0 per cent of
them restrained themselves until the proper time to unload
their problems; and that 83,6 per cent of them stood up un-
der pressure, Some 78,8 pver cent of the graduesting seniors
studied were meeting the criteris es set up in Chapter II,
wheresas 21.2 per ¢ent were f8iling to live up to these
standards,

Tebvle 7 is divided into filve sepsrate columns the{ show
tha.itém for which the student wi% checked by three of his
teachers, the total number of positive responses, the per-
cantage of the total number of positive responses, the to-
tal numher of nagative responses, snd the percentege of the
totel number of negative responses,

An mnelysis of Tadble 7 shows that 79.6 per cemt of the
senior students studied co-operated whole~hesrtedly with
constituted euthority; that B0O.0 per cent ofthem co-oper-
gted with schools or with compsnies et which they worked
in regerd to the institutions! fundamentsl policies; that
75.0 per cent of them gave freely of thelr time to thoase
who needed 1t; that 73.6 per cent of them were unselfish in
all of their outlooks; that 73,0 per cent of them could
take orders without grumbling; that 73.6 per cent of them
eould be trusted to do their fair shere of the work; thst
91.6 per cent of them co~operated with their fellow work-
ers; snd that 7.3 per cent of these Btudents reelized thet
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PABIE 7

TRAITS OF CO-OPERATIVENEDS OF ONT HUNDRED CRABAM
HIGH SCHOOL GRADUATING SENIORS

Responsen

Ttem - Affirmetive Negstive

Number Per Gent mumbpr Per Cent

Co~operates whole-
heartedly with
gonstituted - '
&ﬂthorityﬁotiiq 239 79&6 61 203#

fo~operates with
c@mpany’a or
school's poli-
cieagcvai-QQQbi Ehe 86:0 60 2O¢Q

@Gives freely of
his time to
those who nced ‘
1$Qsten»bl§tnw- 225 75}6 ?5 25'0

Is unselfish in
- 81l his out- :
lgakatvvibt-OQQ 221 73;6 79 ' géug

Can take orders
without grum-
bling.v¢..'.c.a 219 73#0 81 9796

Can be trusted to
do his share of
the Wﬂrkuqo§c:- Q?l 73.6 79 26.4

Qo~operates with
his fellow
wu?kgrsﬁta&s-un 275 9156 25 8«&
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TABIE 7 -- Qontinued

Responses

Item Affivmative Yogative

© Number | Per Cent ﬁuﬁbar Per Qent

Realizes that he

must be able

to follow as

well &8s lead.., 223 4.3 7T 25.7
?@tﬂl PP 18 3 v 537

AVQPQQQ & b ¥ 77 02.6 22 'h

in erder to lead one must kuow how %0 follow others., Some
77.6 per cent of those students studied were mesting the
standards as set up in Chapter II relating to co-operative-
ness, whereas 22.4 per cent of them were nat‘maeting these
standerds,

Pable 8 1is divided into five parts which show the item
for which each student wes checked by three of his teachers,
the total number of affirmative answers, the percentage of
the total number of affirmative answers, the totsl number
of negative answers, and the percentage of the totel num~
ber of negative enswers.

An analysis of Teble 8 shows thet 73.3 per cent of the
greduating seniors studied were always prompt; thet 76.6 per



bo

TABLE 8

TRAITS OF IEFENDABILITY OF ONE HUNDRED GRAMAM
HIGH BCROOL GRADUATING SENIORS

Responses

ITtem Aftirmative Negative

Number | Per Cent | Number | Per Jent

Person 15 elways

PPOMPE .y enrans 220 73.3 80 26.7
Person does not , '
procrastinate, ., 230 76.6 70 23.4%

Will do what 1s
expected of him :
et all times,,, 190 66.3 110 36.7

Will work until
the job 13 fin-
13115&; LR NN TN N ] 236 ?84;6 64 214#‘

Can elways be
found at the
pleace where he
i supnosed to
.b@gg_aociceutéﬁa 212 ?9‘6 ) 29.&'

Is aepaﬁdad upon
by his agso~ . |
¢ %aariﬁcqw;o 191 631&6 109 Sﬁéu

Iz dependeble if
not pushed too
mrﬂuug...n. 178 5993 3.22 hgi?

Is antir&iy de~
pendable in &ll
instences,..... 159 53.0 141 47.0
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TABLE 8 -~ Jontinued

ﬂaup@neén

Item Affirmative | Kegative

Number | Per Cent | Wumber | Per Cent

Keeps promises

-~ will not

promise things

héwaﬁnn@ﬁ‘ﬂﬁigi 19# 6&;6 106 35,“
: ’Q@ﬁﬁlﬁjkwtyc 131& ‘ 390

‘ﬂVQPﬁgE;isaa 67¢g 33'0‘

ceﬁt of them did not put things off by procrestination;
that €3,3 per cent of them would do what wes expected of
them at 811 times; that 78.6 per cent of them would work
until the jﬁb they were on wes finished; that 70.6 per cent
of them could alweys be found in the place where they should
ba;»th££‘53¢6 per dent of them were dependsd upon by their
aaaaaiatea; thet 59.3 per cent of them were dependsble 1if
th&y were not pushed too hard; that 53.0 per cent of them
were entirely dependable in all instances; end thet 64.6
pﬁ? gent of them kept their word &snd would not promise
things which they could not do, Some 67.0 per cent of the
seniors studlied were shown to be meeting the criteria as
set up in Chapter II releting to dependability, wheress
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33,0 per cent of them were not meeting these stsndards,
Teble 9 is divided inte five ealum&a whieh indicate
the item ox trait for uhiah e8ch student was checked by
three of his teschers, the total number of affirmstive re~
sponses, the percentage of the totel number of effirmetive
responses, the totsl number of negative responses, &and the

percentage of the totel pumber of negetive responses,

TABLE 9

TRAITS OF HEALTH OF ONE HUNDRED GRAHAM HIGH
BCHOOL GRADUATING SENIORS

Responses

Item Affirme tive | Negative

. Wumber | Per Cent | Number | Per Gent

Parson is well ,
proportioned,.,. 275 91.6 25 8.3

Physically stren§
«= 1o poticeshle S
disablilitles,,,,. 182 60,6 118 39.4

Yery strong with
tremendous re-

Berve Onergy.... 128 42.6 172 57 4
Person of medium
bulldecissvanane 225 73.0 75 27.0

Formsl stature --
does not devizte
from acocepted
NOPWes e rbonssnn 265 88.4 35 11.6

p <] SN 1075 &agw
Aval‘&gan U R 71»0 39¢Q
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An enelysis of Teble 9 shows that 91,6 per cent of the
one hundred graduating sepliors studled were well prepor-
tioned physically; that 60.6 per cent of them were physically
strong with no noticesble physicel defects; that 42,6 per
cent of them had large emounts of reserve anargy; that 73.0
per cent of them were of medium builld; end that 88.4 per
cent of them were considered of normal sige and shepe,
Seventy-one per cent of those studied met the physical and
health standsrds &s set up in Chepter II, while the remsin-~
ing 29.0 per aénttaid not meet these criteris,

Table 10 1s divided into five columns which show the
item for which each of the one hundred gradusting seanlors
was checked by three of their teechers, the total number of
positive enswers, the paraantsge‘ar the total number of
posltive enswers, the total number of negative answers, and
the percentage of the totel number of negetive answers,

An enslysis of Teble 10 indlicates that 17.6 per cent
of the one hundred gredusting seniors studled were excep-
tionel in a1l the things that they did; that 38.0 per cent
of thom stood out 28 compared with‘tha others scholestle~
21ly; thet 44,3 per cent of them were above average in
scholsatic stending; that 18.3 per cent of them were below
average ass to scholarship; and thAt 38.3 per cent of the
group were kversge a8 to scholastic stending, Thirty-one
snd three-tenths per cent of the group were meeting the
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TARLE 10

PRAITS OF SCHOLARSHIP® OF ONE HUNDRE
HIGH SCHOGL GR

ADUATIRG BENIORS

Responses

Item Arfirmetive Negative

Number | Per Cent | Number | Per Qent

Iz exceptional o - ,
in all ke does, 53 17.6 2l 82.4

gtends out scho-
lanticelly a&s
compared with ,
others..voiere. 114 38,0 186 62.0

Above average in
scholaatiec
standing in the B}
ela&etﬁlttlia‘t 133 4#‘3 16'? 55&7

Bolow averege in
sgholastlic , _
Etaa&n@» P 55 18‘3 2"45 81*7

Average Bg o
scholsstic :

Tob8l.iaevee &'70 1539

-A‘Vﬂl’ﬁgﬁ“..‘ 33—‘3 ) 68*7

scholership criterie as set up in Chepter II, while the re-
méining €8.7 per cent were not meeting these standards,
Tabhle 11 is divided into five columns which give the
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TABLE 11

ED GRAEAM

HIGH SCHOOL GRADUATING SEFIORS

Item

Responses

Affirmative

Negetive

Rumbey

Per Cent

Humber

Per Cent

Works well ~-
does not heve
to be wetohed...

Tendé to the .iab
;mwﬂ{
dpes not meke
the easy ones
3.&31‘&“ EEE R EREEIEE

Fipds something
to keep bus;
with even when
routine work is
fimam&;.-..:-fn

Does 81l his work
in & business~
113;@ mm@ra E I

Agcomplishes
great amounts
of work with &
minimum expendl-
ture of energy..

%mi.‘ibﬁnt-«
Averoge,.....

110 36,6

171 | 57.0

192 64,0

236 78.6

93 31.0

190 63.4
129 ¥3.0

108 36.0

64 21.%

207 69.0

802

53.4

698
46.6
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yit&m for which the student wes checked by his teechers, the
‘tz@tnx number of affiymétive enswers, the percentage af iha\
total pumber of answers, the total number @fvm@8?31V5_93“.
sweprs, snd the percentage of the total aﬁmh@@ of negative
answers, | , - ”
An analysis of Teble 11 indicstes that 36.6 per cent‘
of the students studied worked so well that they did not
heve to be watched; thet 57.0 per cent of them did not
make easy tasks last s long as they possibly oould; that
64.0 per cent of them found something to keep themselves
busy even though the routine requirements had been fil-
filled; that 78.6 per cent of them went &bout their work
in 2 businesslike mamner; thst 31,0 per cent of them accom-
plished great smounts of work with apparently very little
effort, Of the students studied in Table 11, 53.4 per cent
of them were meeting the criteris éf industriousness set
out in Chepter II, wherees the remeining 46.6 per cent were
not meeting the stendards previously mentioned in Chapter 11,
Business vesegreh workers have found that the treit of
industry is one thei is developed through treining. If this
trait is developed im high school, 1t has the characteristic
of being cerried over into the business life of the individ~
ual who so develops this treit, The formation of these
treits thet ere clsssed as industry requires time, patience,

and expense during the time they are being developed and
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llkewise continuously even after 2 person hes been accepted
into the business world.

Table 12 is divided into five columns which show the
item for which each of the graduates wes evalueted by his
teachers, the total mumber of affirmestive responses, the
percentage of the totel number of effirmmetive pesponses,
the total number of negetive responses, end the percentsge
of the toteal number of negetlve responses.

An anelysis of Table 12 shows thet 90.6 @@r cent of
the students included in the study were morslly streight;
thet 73,3 per cent of them possessed integrity thet was
egbove reprosch; thet B5.3 per cent of them stuek by their
aspociates; that B3.3 per cemt of them stood up for their
school, thelr job, or their cless; thet 86.3 per cent of
them were considerste of the feelings of the other people
with whom they ceme in contact; that 73.0 per cent of the
seniors were simcere in 211 the things that they did; that
78.3 per ¢ent of the group studied had e sense of soclal
raspansibinity; and thet 83,0 per cent of them hed the
courege to Btand up for the things they believed to be
best. Of these atudents studled, 82.3 per cent were meet-
ing the standsrds of cheracter set up in eh&ptar 11, where~
28 17.7 per cent of them were not mesting these e&iteria,

in the opinion of their tenchers,
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TABLE 12

TRATTS OF CHARACTER OF ONE HUNIRED GRANA}
HIGH SCHOOL GRADUATING SENIORS

Responses

Ttem Affirmative Regative

Bumber | Per Cent | Humber | Per Cent

Is morally . | | |
strafight..e.... 272 90.6 28 G.4

Inﬁagrity~abav¢
 2ePro8ch.. ..., 220 73.3 80 26,7
8ticks by 811 his \

sgsoelates,.,.. 256 85.3 hh 14,7

Stends up for his
school, jobh, or :
N E:T-1 262 83.3 38 16.7

Considerate of
the feelings of
G'hh@i?ﬁne.um.. 259 86.3 “‘1 1307

Is sincere in all
the things he
dﬂaﬂn.-.u“‘.g.- 219 73-0 81 2730

Has & sense of
soclal vespon-
LR RS R - U 235 78.3 65 21.7

Bas the coursge
of his convie-
ﬁiﬂm« LI N IO 255 83.@ 1"5 1700

Tot8Llevsvees 1978 hogp
Aversge..... 82.3 17.7
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Table 13 is divided lnto five columns which show the
trait for which the student wes shecked by his teschers,
the number of affirmetive answers, the percentage of the to-
tal pumber of sffirmetive answers, the totel mumber of nege~
tive answers, end the percentage of the total number of

negative answers.

TABLE 13

TRAITS OF ADAPTABILITY OF ONE HUNIRED GRANAM
" BIGH SCHOOL GRAIVATING SENIORS

Responses

Item 0 Affirmetive Negative

¥umber | Per Cent | Bumber | Per Cent

Cheerfully moves
from task to
taskouttﬁibnﬁlh 191 63&3 199 36&“

Emotionelly sta-

ble, not essily
UPBBL. tuisatien 70 56.6 130 43.4

Cen take erdars
from seversal

b@!ﬂ@ﬁ..¢.¢;.¢, ﬁﬁﬂ 66.6 1@@ v 33*&
Quickly adjusts
to changes
without con~ ,
fﬂaianognmtadii 193 6“.3 16? 3507
PotBLl.csasas 75}{' 446

AVﬂmg@..i.- 62'8 3?I2
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An snslysis of 'Pable 13 shows thet 63.6 per cent of
8ll the students studled cheerfully moved from task to
tesk; thet 56.6 per cent of them were emotionelly stable end
not easily upaet; that 66.6 per cent of them could t8ke or-
ders from more then one boss; thet 64.3 per cent of them
quickly sdjusted to changes without much sonfusion. Of 8ll
the students studied, 62.8 per cent were meeting the cri-
teris of edeptability &s set fa#hh in Chapter 1I, wheress
37.2 per cent were not meeting these standerds.

Table 14 is divided into five columns which indicate
the item for which the senior was checked by his teachers,
the total number ar{ravarabla responses, the percentage of
the totel number of Pavorable responses, the total number
of unfavorable responses, and the percentage of the total
number of unfavarsﬁle responses,

.&n‘analysis of Table 14 shows thet of all the seniors
studied, 76.3 per cent proved to be sgreeable to work with;
that 78.3 per aént’af them co-operated with thelr fellow
workera; that 86.3 per cent of them were happy and pleasant
most of the time; that 80.0 per cent of them hed a sense of
humor even if the Jjoke were on themselves; and that 78.3
per caent of them could take as well as give wise cracks.
Some 79.8 per cent of the group studied met the criteria of
agreesbleness es set out in Chapter II, whersas 20.2 per
gent of them A1d not meet these standards,
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TABLE 14

RERABIENESS OF ONE HUNDRED GRAHAM

TRAITS OF AGR! R
HIGH SCHOOL GRADUATING SENIORS

Responses

Iten Affirmative Tegative

Number | Per Cent | Number | Per (fent

Is agreaabla to

work with......| 229 T76.3 71 23.7
Co-operetes with

his fellow

W!‘kﬁﬁ'ﬂ's LV R 235 78t3 65 31}7

Is happy and
pleasant most
of the time..,. 259 86.3 41 13.7

Has & sense @r
humor, even 1f
the joke is on
Mmﬂﬁ:&f..g AR EN ] 22"9 80{-@ 6 26.9

Gan take 1t or
gi% i‘h ﬂuto oy 235 7.3 65 21&7
?ﬂ‘haln ' EEREER) | 1198 3@2

Awr&g@ A e 7918 30 #2

Table 15 1s divided into five columns which show the
1tem'rur whickh the senlors were checked by ezch of their
teschers, the total number of positive answers, the percent-
age of the totsl number of positive answeps, the totel num~
ber of negaetive answers, and the percentege of the total
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TABILE 15
TRAITS OF MANNERS OF ONE

HIGH SCHOOL ORATUATING SENIORS

HUNIRED GRAHAM

Responses

Item

Affirmative

Fegative

Fumber

Per (ent

Number

Per Genh

Is courtecus and
polite to those
who could be of
gﬁ y88ible use

iz polite to his
elders even
though they
bore him,.,vu..

Is pever bolster-
ous or loud
where it might
mske & differ-
G’Hﬁ@avaol&n»uua

Uses soclally ac-
cepted lan~
guege; sleng
Jeargon seldom
put to use,...,.

Uses common ¢our-
tesies of "Yes,
sir,”™ "No, sir,"
“fhenk you,"

ObC e svavininans

270

265

206

140

100

88.3

68,6

46.6

33.3

30

35

o4

160

200

10,90

1.7

31.%

53.4

T@taln « . E e
Avereage,.....

%1

65,4

519
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An analysis of Teble 15 indicates that of the students
included in the study, 90.0 per cent were polite aand cour-
toous to those who could be of no possible use to them;
that 88.3 per cent of them were polite te_ﬁheir alders even
though they might bs bored by them; thet 68.6 per cent of
the senlors would not meke eny unnecessary noises or dls-
treotions at pleces where such nolse would be soclally
frowned upon; that 46.6 per cent of the group spoke very
good English and used very little if any slang jJargon; and
that 33.3 per cent of them used the common courtesles of
"yos, sir," "No, sir,” and "Thank you," Of the seniors
studied in this group, 65.4 per cent were shown to be meet-
ing the oriteris of menners as set forth in Chepter II,
while 34,6 per cent of them were not meeting these stand-
ards,

_ T£b1&vl6 is divided into five columns which show the
1tem for whiéh each senlor wes checked by his teachers, the
total mumber of affirmstive enswers, the percentage of the
total number of affirmetive Bnswers, the totsl number of
naggtiva answers, and the perocentsge of the totel number of
nagétivevanswvrs.

An enslysis of Table 16 indicates that 81.6 per cent
of those students studied used good judgment in all the
things they did; that 85.0 per cent of them knew just how
far to go with the others with whom they came in contact;

thet 84.3 per cent of them possessed "common sense” in all
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TABIE 16

JMENT OF ONE HUNTRED GRANAM

HIGH scnaathmasnnawxma SENTORS

Item

Responses

Affirmative

Regeative

Bumber | Per Cent

Eﬂmber

Per Cent

Unes pgood judg-
ment in all
‘thmgst#cnnqttn

Enows how far to
go with others,

Possesses CORMOn
pense in his
Judgments,.....

Is tectful and
considerate in
his dealings
with others,....

Hes & sympsthetic
understanding
of otheprs!
WablﬁmilkPI’.

Ioes & little bit
more then is
I‘ﬁﬂui&‘@d. L

PTobtBl,.svisse

‘Avarﬁgﬁ“ » e

245 81.6

255 85.0

253 84,3
251 83.6

229 76.3

198 66.0

55 18,4

b5 15.0
y7 15.7

kg 16.4

71 23.7

102 34,0

14331

79.5

279
20.5
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their judgments; that B3.6 per cent of them were consider-
ate in thelir deslinge with others; that 76.3 per cent of
them had & sympathetic understending of the problems of

~ others; and that 66,0 per cent of them would pub forth just
8 little more effort and thersfore produce just 2 little
more thén was required., From a study of this table, 1t is
revesled thet 79.5 per cent of these seniors studied were
meeting the oriteris of judgment &8 set forth in Chapter II,
wherses 20.5 per dent were not meeting these standards,

Teble 17 is divided into five columns which show the
item for which the student wes checked by each of his teach-
ers, the totel number of affirmative responses, the percent-
age of the total pumber of effirmstive responses, the totel
number of negetive responses, and the psrcentege of the to-
tal number of negstive rosponsas,

An enalysis of Tsble 17 indicates that of the seniors
studied, 81,6 per cent got to school or work on time; that
83.6 per cent of them atteﬁgtﬂd to get all work done at
the time 1t was promised; that 76.3 per cent of them bent
every effort to keep their word; that 81.6 per cent of them
were on time for most engagements; snd thet 83.6 per cent
of them would not keep others weilting becsuse they heted to
walt themselves, Of these seniors studled, 75.7 per cent
were meeting the criterie of punctuality as set up in Chap-
ter II, wherees 24.3 per cent were falling short of meeting
these standards,
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TABLE 17

TRAITS OF PUNCTUALITY OF ONE HUNIRED QGRAHAM
HIGH SCHOOQL GRADUATING SENIORS

Responses
Item Arfirmative Hegatilve
Rumber | Per Cent Rumber | Per Cent

Gets to work or o

school on time, 245 81.6 55 18.%
Attempts to get

all work done

by time prom-

133'(&&&0: PR 251 8346 49 16_2}.
Bends every ef-

fort to keep

promised ... 239 76.3 61 23.7
On time for most .

engegements. ... 245 81.6 85 18.4
Will not keep

octhers walting

becauss he

hetea to wait

himself..coee.. 251 83.6 49 16 .4

Tﬁtal. [ I ) 1231 369
ﬁvsraga.. by TS'? 2&'3

mable 18 1s divided into five columns which show the

item for which the student wes checked by three of his

teachers, the tetal number of affirmative responses, the
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percentege of the total mumber of affirmetive responses,

the totsl number of negetive enswers, and the percentsge

of the totel number of neg&tifa answers,

TABLE 18

TRAITS OF SPEECH OF ONE HUNDRED GRAHAM
HIGH SCHOOL GRADUATING SENIORS

Itenm

Responses

Affirmetive

Hegetive

Number | Per Cent

Humber | Per Cent

Uses reasonably’
good English..,

Good speaker --
no distracting
or &nnoyling
MENNOPL8MS ., 4 ..

Palks to the
polnt, dls~
tlnctly end
pleesantly.....

Even tones, doss |

not blast out,
attracting at-
tention to

mﬂe‘lf......uk

T’lembh-opt

&v&r&gﬁ R

227 75.6

166

55.3

136 k5.3

260 86.6

73 24,4
134 i, 7

266 54,7

40 13.4

795
66.3

513
33.7
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An anslysis of Table 18 indicstes thgt\Yﬁ.ﬁ‘p@r cent
of 811 the seniors studled used reasonsbly good English;
that 55.3 per cent of them were good speskers with no ap~
perent mennerlsms that would distract or annoy; that 45.3
per cent of them talked distinetly and pleasently to the
point; and thet 86.6-par cent of them used even tones and
4id not blest out, etitrsoting sttentlon, unfsvorsbly, to
themselves, Of the seniors studied, 66,3 per cent were
meeting the standards of speech set forth in Chapter II,
while 33.7 per cent were not mesting these criteria.

Table 19 1s divided into flve columns which show the
item for which the senior was checked by three of his
teachers, the total number of affirmetive responses, the
percentage of the total number of affirmetive responses,
the totel number of negetive responses, and the percentsge
of the total number of negative responses,

An analysis of Table 19 indicates thet 95.0 per cent
of the seniors studlied were loysl to orgsnizations of which
they were members; that 93.3 per cent of them were loysl to
their employers end/or bosses; that 91.6 per cent of them
showed an sotive interest in their asssocistes; and thet
86,6 ver cent of them were happy to see things going slong
smoothly, Of the seniors studied in this table, 92.4 ver
csnt were moeting the ariteris of loyalty as set forth in
Chapter II, whereas 7.6 per cent of them were not meeting

these mtandsrds,
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TABLE 19

TRATTS OF LOYALTY OF ONE HUNDRED GRANAM
KIOH SCHOOL GRADUAYING BENIORS

Responses
Ttem Afirmetive Negative
Kumber | Per Cent | Number | Per Cent
Is 1@ a8l to or-
ganizetion of
which he 18 &
WEMBOT 4 s eo sy 235 95.0 i5 5.0
Is loyal to em~
ployer or
Dos28OE, .. huu s, 280 93.3 20 6.7
Shows interest in
assogiates,,.,. 275 91.6 25 8.4
Is happy to smee
organizetion
run smoothly,.. 269 89.6 31 10.4
%tal-& [ X 1109 91
Averege..... 92.% 7.6

Table 20 is divided into nine columns which show the
trelt, the number of stetements concerning traits evalusted
favorably and unfavorably by three teachers of easch of the

seniors atudied, the percentage of the total number of fa-

voreble and unfavorable evaluations of esch trait; end the

number &nd percentsge of representative businesses of the
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TABLE 20

TRAITS OF ONE HUNIRED GRADUATING SENIORS OF GRAHAM HICH
BCHOOL AS COMPARED WITH THE DESIRABILITY OF THESE
TRAITS IN POTERTIAL EMPLOYEES INDICATED BY
PIFTY-SEVEN REPRESENTATIVE BUSINESS

FIRM3 OF THE UNITED STATES

vorebly or Unfevora-
bly by Te&chers

Buslnesses Responding
Pavorably or Unfevora-
bly to Traits

Trait | )
Affirme~ Roga« Affirme~ Nega~

: tive tive tive tive

Rum~ | Per | Bum~ | Por |Num~ | Per | Num-| Per

ber | Gent | ber | Qent | ber Cent | ber | Cent
Initietive..,,. | 684 |57.0 | 516 |43.0 | 31 | 54.5 | 26 | 45.5
Honesty........ | 1026 | 68,4 | 474 (31.6 | 31 | 54.5 | 26 | 45.5
Appesrence..... | 1315 | 73.0 | 485 |27.0 | 30 | 52.6 | 27 | 47.4
Intelligence.,. | 1631 | 64.7 | 1069 | 35.3 | 29 50.9 | 28 | 49.1
Personality,... | 1893 | 78.8 | 527 (21.2 | 28 | 49.1| 29 | 50.9
Go-operative~

nO8S....v0.. | 1863 | 77.6 | 537 |22.4 | 23 | 804 | 3% | 59.6

Dependebility., | 1810 | 67.0 | 890 | 33.0 | 21 36,8 | 36 | 63.2
Health,........ | 845|56,3 | 655 |43.7 | 21 | 36.8| 36 | 63.2
Socholership.,.. | 470 | 31.3 |1030 68.7 | 21 | 36.8 36 | 63,2
Industriousness | 802 | 53.4 | 698 | 46,6 | 19 | 33.3| 38 66,7
Chersster...... | 1978 | 82,3 | 422 |17.7 | 18 | 31.6 | 39 | €8.4
Adeptability... | T54 | 67.8 | 446 (37.2 | 16 | 28.1| %1 | 71,9
Agreeebleness,, | 1198 | 79.8 | 302 (20,2 | 15 | 26,3 | 42 73.7




Praeits Evaluated Fa-

vorably or Unfavers-
bly by Teachers

Businesses Responding

Pevorably or Unfevors-

bly to Traits

AfPirme~ Nega~ Affirme- Rega«
- Blve - Blve - tive tive
Rum- | Per | Num- | Per | Num-| Per |Fum-| Per
bep Cent | ber | Qent | ber | Cent | ber | Cent
Menners.........| 981|65.4 | 519 |34.6| 15 | 76.3 | 42 | 73.7
Judgment.,....... | 431 | 79.5 | 279 | 20,5 14 24.6 45 75.4
Punctuelity...., | 83% |55.9 | 761 |44.1| 12 | 21.1 | 45 | 78.9
Bpﬁﬁﬁhunn-uu ?95 66«3 513 33:7 12 21.1 }45 78-9
I@yﬁlty’c Y TR E 1199 Qﬁﬂi 91 7;6 12 21.1 2"5 73»9

United Btates which emphasized &nd minimized esech trait as
Table 20 is constructed

desirable in potential employees,
in the nature of & summery of the study, with numbers and

percentages referring to each of the eighteen treits of

personelity which beve been eveluated in preceding tables,

It 18 interesting to note that ten of the eighteen per-

sonality treits listed in the table received more then one

thousaend favorable evesluations each by the three teachers

of the senior students who supplied the evaluations,

Within
the limitetions of this study, the ten tralts which were most
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prevalent emong the seniors were the following, listed in
the order of their importence, together with thﬁ_nummer and
per cent of fa?urable avsluations recelved by csch trait:

1, Charscter, 1978 evalustions, 82,3 per cent,

2. Personality, 1893 evaluations, 78.8 per cent.

3. Co-operetiveness, 1863 evalustions, 77.6 por cent.

4. Dependebility, 1810 evaiustions, 67.0 per cent,

5, Intelligence, 1631 evsiuations, 64,7 per cent,

6, Judgment, 1431 eveluations, 79.5 per cent.

' Appaaran@e, 1315 evalustions, 73,0 per cent.

8. Agreesbleness, 1198 eveluastions, 79,8 per cent,

'9. Honesty, 1026 evalustions, 68.% per cent.
10, loyelty, 1109 evalustions, 92.4 per cent.

0f the eight traits whieh received fewer than one thou-~
sand favorable evelvetions by the evaluative committee of
teachers, manners 8s & trsit wes most predeminsnt, with 981
favorable occurrences., Others, listed in the order of thelr
descent and with the number of thelr respective faversble
evalustions, were as follows; health {845), punctuality
(834), industriousness (802), speech (795), adaptabiliﬁy
(754%), initistive (684), end scholership {k70).

It is aignificant that six of the nine traits receiving
favorable mention by 88 many as twenty of the business firms
as desirable in potential employeet were among the ten traits
found by the teachers to be most frequently in evidence anmong
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the group of high-gchool senlors included in this study,
These tralts were honesty, appearence, intelligence, person-
g8lity, co-opesrativeness, &nd dependabillity. PFour sdditionsl
treits ranked high by the businssses were not sc evident
smong the students, according to the evalustions by the
teachers; these were initistive, health, scholarship, and
Industriousness,

Thus it is found that, for the most part, the traits
found most frequently &mong the senlors of Grahsm Kigh
Sshool by the svalustive group of teschers were those most
likely to be desired by pruapéative employers, as indicated
by the responses of the fifty-seven representative buainaaags
of the netion. There were, af gourse, certain points in
which the relstionship between the two ratings was not so
apparent, 2s noted above, and certain recommendations will
be presented in the susceeding ohépter in am effort to im-
prove the preparation of students to sssume positions in
the business world,



CHRAPTER IV
CONCLUSIORS AND RECOMMENDATIONS

| Gan@iﬁsians |

In view of the background resding done in prepsration
for this study &nd in the light of the deta presented in the
preceding pages, the following conclusinns appeer to be |
warranted:

Y. The mestering of t&ahnical skillle 18 not sufficient
preparstion to assure sucaess iﬁ one's chosen vooetion.
Data collected by tha Carnegle Foundation vavealea thet tech~
nical training eaunta for approximetely fiftaan per aent of
one's vocetlionel aunaaas, whereas the p@aaeanien of desira«
bie personal gqualities determines approximateiy éighty¢r1ve
per cent of one's success, |

2. At the stme time, of ndurta, personality slone can-
not bring success to en individusl in &ny type of work which
he mey choose; he must possess certein skills or mental
avilities to meke it possible for him to do his work well.

3. Business firms place strong emphesis upon the im-
portance of personsl integrity of employees, This fact is
reflected in the responses received from fifty-seven lesding
business organizations in the United Btates, which pleced

66
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me jor stress upon honesty, intslligence, personslity, charac-
ter, inttiative, industriousness, co-operativeness, end de«
pendsbility.

4. ‘eachers appesr to be réther eritical in evaluating
the personelity traits of their students, There wes no
hesitancy on the pert of the evalueting teschers in this
study to essign e negetive evaluation on treits which they
bellieved to be lecking or undeveloped in the individusl stu-
dents,

5. 0f the eighteen traits evsluated by the teachers,
character wes eccordsd the highest fevorsble evaluation,
whereas scholarship was the trait lesst frequently noted
among the seniors of the Grehem High School,

6. Of the ten traits which received the highest favor-
able evaluation from the teachers, nine were pheses of per-
sonel 1ntegrity,‘namely, c¢heracter, personality, co-opera-
tiveness, dependability, intelligence, judam

ent, agreesble-
nesg, honesty, and loyelty. Appesrence was the only one of
these high-renking trsits which could not be definitely
termed & phese of personal integrity.

7. In the mein, the senlors of the Graham High School
were sdjudged by their te&chers to possess the characteris-
tics of personelity which business firms hold to be of mejer
importence in potentieal employees,

8, Por this resson, 1f the evaluations of teschers can

be asoccepted 23 valid, the Grshsm High Schoel eppesrs to be
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doing fairly satisfsctory work in the development of de-
sireble persenality tralts among its students which will en~
able them to eceent and dizcharpge responsibllities in the

business world.

Rasammendatians:

Ap & result of the data presented in this study and of
the conclusions mentloned in the preceding $a§t1en of this
dhapter, the following raaamm@ndﬁtions ave mide for the lm-
provement of the guldence &nd educationsl progrems in the
@Grehasm High Schools

1. Peculty members &nd administrators of the Séhanl
should explore the unused possibilities of the home~room
organization for wholesome guiéaﬁae of the students in
preparation for their voestions and in the development af‘
desiveble traits of personality.

2, QCommunity resources for guidﬂnus should be recog-
niged snd utiliged to & greater extent then 1s now being |
done. Business end professionsl men &nd women, artisens,
and office workers, together with public-service persomnel
in the community ﬁhﬂﬂlﬁ be br@ught inte the glessrooms to
discuss with the pupils the vocational opportunlties ang
responsiblliities in thelr particular fields of work. |

| 3g Clesses and groups of students should meke field
trips to éiait industries, business firms, publle offices,
snd other srees of employment in the community in an effort
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to become acguainted with vocetionsl opportunities and to
learn something about whet iz expected of an employee in the
various fields,

4, If possible, o "laborestory of student employment "
should be set up under the sponsorship of the school in co-
oporation with the industries, business firms, and publie
offices of the e¢ity of OGrsham. Under this plan the students
would work pert-time for employers in the community and would
periodicslly meet together as groups 8t the school to dis-
cuéa problems, procedures, and responsibilities in the vari-
ocus cccupational fields in which they worked. Such & program
would serve Lo cement the relationship between school anad
community and would, a8t thé same time, provide valueble
training and experience for the high-school students,

5. Every teacher in the Grehem High School should so-
cept the responsibility for definite guldance in personglity
development., Orowth in personality should become & vital
part of the total educationel program and not mersly & tople
to be mentloned in home-room meetings, |

6., Specisl efforts should be made by &11 teachers to
impress the students with the importence of ocertain per-
sopality traite in whieh they were found to be wesk, in-
¢luding menners, punctuslity, industriousness, asdaptebility,
initietive, and scholarship,

7. 3Studente should be informed & to the personel
tralts desired by business firms Iin their employees, as
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rovealed by this study, and the schoel should assums grester
responslbility in the develomment of those chsreataristies,

8. Funther resesrch should be conducted in the field
of personality traits and their relstionship to employmsnt
and to success in vocstionsl fields, 2nd in the ares of the
school's respomslbility for the development and fostering
of these desirehle phases of personality.



Yes

Yes

Yos
Yes
Yes
Yos

Your
Yos

Yes

Yes

APPENDIX

QUESTIONNAIRE

Please check this questlonnaire on each of your graduat-
ing seniors by encirecling a&thar the YES or the RO preceding
the staetement a8 to whether or not you have found the astu-
dent to be in possession of the character or personelity
traits involved,

Bo
o
No

Ko

¥o
Ho
Yo

No

Ko

Ko

Initietive
Depends on others for solutions to his problems,
ﬂan.bee»thkt 2 job needs to be done and does 1it,
wbrka independently with & minimum of instruetion,

Plaps his work &nd worke his plen.

Pair in his deallings with others,

will de no ahaating, even 1f opportunity presants
itselr,

Is truthful,

Pells the whole story; does not deel in half-truths,
Pressure never gets heevy enough to ceuse individual
to cheat,

Appeerane

Always neat snd clean,
Hair always combed,
8hoet nicely polished.

Ti
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Yes No Clothes immaculately pressed.
Yes Ro Clothes £it well,

Yes No Has good genersl appesrance.

Yes No Has sbility to find out things he needs to know,
Yes No Understands instructions, both oral and written,

Yes No BHes full commsnd of fluent end correct English
usage,

Yes Ko Hes commend of current business mathematics,

Yes No Hes ability to mee the over-sll piature snd just
how individusl endeavors fit inte thet pioture,

Yes No Individusl trusts his own judgment.

Yes No éthars cen rely on his judgment,

Yes No Recognizes whet is beyond his scope of duty,
Yes No Refrains from essuming too much suthority,

Personality
Yes No Others like this individuel,
No Hea 8 wsy of getting elong with others,
Yes No Is friendly with ell his sssociates,
Yes Ko Cerries himself well,
Yes No Is slert to all thet goes on eround him.

Yes No Ioes not show his emotions essily by speech or ac-
- tion,

Yes No Restrains himself until the proper time to unload
his problems,

Yes Ro BStands up under pressure,
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Go-operetiveness
Co~operates wholeheartedly with constituted authority.

Co~operates withceompenies' or schools' policies,
Gives freely of his time to those who need it,
Is unselfish in all his outlooks,

v
BEEE,

gan tske orders without grumbling,
Yes No Oan be trusted to do his share of the work,
Yes No {o-operstes with his fellow workers.

Yes Xo gaalizan thet he must be eble to follow as well as
ead,

Yes No Person is always prompt,

Yes Ko Person does not procrestinate,

Yes No Will do whet 1s expected of him &t all tiwes,
Yes No Will work until the job is finished,

Yes No Oen always be found &% the place he is supposed to
be,

Yes NRo I8 depended upon by his essocistes,

Yes No Is dependable if not pushed teoo hard.

Yes No 1Is entirely dependable in 81l instences.

Yes No gﬁepa promises -- wlll not promise things he cannot
.

Yoz No Person i3 well praparﬁianea,

Yes No Physically strong ~- no noticesbhle disabilities,

Yes No Very stronmg with tremendous reserve energy.
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4

Normal stature ~- does not deviate from accepted
norm,

Is exeeptionsl in all he does,

Btands out scholastically as compered with others,
Above sverage in scholastle stending.

Below everage in scholastle stending.

Average &3 to scholastic standing.

Ingustriousness
Works well ~+« does not have to be watohed,

Tends to the job properly -~ does not meke easy
jobs last,

Pinds something to keep busy with even though rou-
tine work is finished,

Noes éll his work in & businesalike mﬁnﬁar.

&ea@ﬁpiishaa groat emounts of work with s minimum
sxpenditure of effort.

Gheracter
Is morally straight.

Integrity ebove reproach,

Sticks by all his associstes,

aﬁaada up for his school, class, job, ete.
Conelderate of the feelings of others,

Is sincere in all the things he does,

Has & sense of soclsal responsibility.

Has the courage of his convietions,
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Adaptability
Chesrfully moves from tessk to task,
Emotionally stable, not easily upset,
Can teke orders from seversl bosses,

Quickly sdjusts to changes without confusion,

'y éa lepesns
Is agreseble to work with.
Co-operates with his fellow workers,
Is happy snd pleasant most of the time,

Hagfa sense of humor, even if the Jjoke is on him-

Can take 1t or give it out.

gaggera

Is courtecus and polite to those who could be of
ne possible use to him,

Is polite to his elders even though they bore him,
Is never bolsterous or loud where it might count,

Uses soelally scgepted langusge ~~- slang jergon
seldom used,

Uses common courtesies of "Yes, asir," "No, sir,"
"Thank you,"

Uses good judgment in &1l things,

Enows how far to go with others,

Possesses common #ense in his judgments,
Tactful and considerate in desling with others,
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Has & sympathetic understanding of problems of
athers,

Toes & little bit more then is regulred.

Punctuality

Gets to work or school on time,

Attempts to get all work done by time promised.
Bends every sffort %o keep promises,

On time for most engégemsnts.

Will not keep atharsnuitimg besause he hates to
wait himself,

Spesch
Uses reasonably good English,

Good speaker ~- no distracting or annoying msnner-
isms,

Talks to the point, distineotly and pleasantly,
¥ven tonss -~ does not blast out, attracting stten~
tion to himself.

Loyalty
is loysl to organizations of which he 1s & member.
Is loyal to employer or bosges,
Shows interaest in assoclates,

Is heppy to see orgenization run smoothly.
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Doar Sir:

In making & survey to detormine just whet business
expects of & potentlal employee, it hes become necossary
to consult the forme, letters, and questiomnaires that your
particuler concern uses to get Iinformetlon from the poten-
tial employee's references concerning his charaeter, person~
ality, snd intelligence, It would be grestly sppreciated if
you would co~operate by sending such information &% you
gare %o in the enclesed seif-sddressed, stemped envelope,

If you would like to see the results of this study,

pleass make it known on your return correspondence,

Yours,

Graham Eigh School
Grehem, Texss
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