
 

The University of North Texas Libraries 

P.O. Box 305190, Denton TX  76203-5190 

 

Humanities Texas 

Attn: Eric Lupfer 

3809-A South 2nd Street  

Austin, Texas 78704-7058  

 

Dear Mr. Lupfer:  

 

Until now, many treasures of Texas history have been tucked into libraries and museums across Texas  – 

some in remote areas of the state – where access is limited to those historians who could travel to view 

these documents, and those schoolchildren and teachers who lived nearby. The University of North Texas 

Libraries, in partnership with several libraries and museums throughout Texas, proposes to create a 

collaborative online digital collection, ““Lorenzo de Zavala Online: Empressario, Statesman & Texas 

Revolutionary” 

 

Drafter of the Texas Constitution, and first Vice-President of the fledgling Republic, Lorenzo de Zavala 

holds a unique place in Texas History.  Unfortunately, historical materials regarding this Texas Patriot are 

scarce and dispersed throughout the state.  Ten collaborating institutions propose placing historical 

documents about de Zavala’s life and career online, providing unprecedented access to these unique 

historical materials.  The University of North Texas Libraries’ Portal to Texas History will provide a 

federated search of online materials from the following participants: UT Austin, UT Arlington, SMU, the 

Texas State Archives, the San Jacinto Museum of History, the Dallas Historical Society, UT Southwestern 

Medical Center Library,  the Texas General Land Office and Sam Houston Regional Library.  Currently, 

students and researchers must visit each institution to see these rare items. In addition to presenting 

materials never before given wide public access, this project will provide English translations of historic 

documents from the original Spanish, many never before translated.   

 

The “Lorenzo de Zavala Online: Empressario, Statesman & Texas Revolutionary” project offers a variety  

of benefits to its core constituents: students, researchers, educators and teachers, and collaborative partners.   

Informal surveys conducted indicate that students of Texas history could benefit from the inclusion of  

primary source materials in their curriculum.  Access to interesting, unique and relevant materials carry  

learning beyond the strictures inherent in textbooks.  A TEKS study guide will enable educators to  

incorporate the materials from the project into their curriculum.  Researchers will have access to a wealth  

of primary source materials from their desktops.   And as a continuing benefit, content providers from  

across the state will gain valuable insight through this project, creating a model for future collaborative  

efforts.   

 

For this project, we will be requesting  $18,648 from Humanities Texas.  Please find enclosed a copy of the 

draft application.  We look forward to your comments and suggestions.  Thank you for your consideration. 

 

Sincerely, 

 

 

 

Cathy Nelson Hartman 

Head, Digital Projects Department 

Phone: 940-565-3269   Fax: 940-565-2599 

E-Mail: chartman@library.unt.edu 

 

 

 

mailto:chartman@library.unt.edu


 

Lorenzo de Zavala Online: Empresario, Statesman &  

Texas Revolutionary 
 

 

Lorenzo de Zavala’s remarkable accomplishments provide a tantalizing glimpse of this 

versatile individual—newspaperman, physician, public servant, empresario, diplomat, 

governor, statesman, and first interim Vice-President of the Republic of Texas.  As a 

representative to the 1836 convention to establish Texas’s Independence, de Zavala alone 

among the delegates knew firsthand the experience of writing a constitution for a new 

republic -- Mexico.  He had served in positions at both the state and national level with 

the Mexican government.  When Santa Anna assumed dictatorship of Mexico in 1834, de 

Zavala, ousted from his post as Mexico’s Minister to France, returned directly to Texas to 

assume a leadership role in the Texians’ fight to gain independence from Mexico.  De 

Zavala helped pen the Texas Constitution, and later served as Santa Anna’s interpreter 

after the battle of San Jacinto.  

 

Biographer Margaret Swett Henson notes, “Texans, then and now, have made little effort 

to understand Zavala.  A few cosmopolitan contemporaries admired his mind and 

political talents, but most suspected his motives.  Was he in Texas to further his land 

speculations? Was he cynically using Texans to further his presidential aspirations in 

Mexico? Anglo historians have generally ignored Zavala except for brief references to his 

vice presidency and footnotes in standard histories.” (Henson, xiii.).  The “Lorenzo de 

Zavala Online: Empresario, Statesman & Texas Revolutionary” project proposes to bring 

primary sources regarding this Texas Patriot to the forefront, providing new opportunities 

for understanding and researching this complex man and his legacy. 

 

Unfortunately for researchers, materials concerning Lorenzo de Zavala are dispersed 

widely across Texas, making access and study of these items difficult.  The fact that some 

of the letters and manuscripts are in Spanish presents another challenge to access for 

English speakers.  The University of North Texas Libraries, along with nine other 

participating institutions, plan on placing unique historical materials about Lorenzo de 

Zavala online for the use of students, researchers, teachers and other lifelong learners.   

 

The University of North Texas (UNT) Libraries’ Portal to Texas History will provide a 

records search of online materials from the following participants: University of Texas at 

Austin (UT), University of Texas at Arlington (UTA), Southern Methodist University 

(SMU), the Texas State Archives, the San Jacinto Museum of History, the Dallas 

Historical Society, University of Texas Southwestern Medical Center Library (UT SW 

Medical), the Texas General Land Office and the Sam Houston Regional Library.  

Currently, students and researchers must visit each institution to see these rare items.  As 

an example, a researcher based in Fort Worth, Texas, making an individual trip to each 

location, would have to travel over 2500 miles to see all of the materials in person. This 

is the equivalent of traveling from Washington D. C., all the way to Los Angeles, 

California.  This collaborative project aims to present materials never before given wide 

public access, and will provide English translations of historic documents from the 

original Spanish, many never before translated.   



 

Project Goals 

 

The three primary goals of the Lorenzo de Zavala Online project consist of placing 

unique historical materials about de Zavala online; creating a Texas Essential Knowledge 

and Skills (TEKS) study guide for the use of 7th grade students studying Texas History; 

and publicizing the project throughout the state.  In addition, the project hopes to create  a 

model for collaboration across the state of Texas, as well as exploring viable methods for 

translating  Spanish language materials.  

A Model for Collaboration.  In May 2004, eighty delegates from museums, public 

libraries, university libraries, archives, state organizations and historical societies met in 

Austin, Texas, to form the Texas Heritage Digitization Initiative (THDI, 

http://www.library.unt.edu/digitalprojects/texdig/thdi.htm ).  The goals of the group are to “enhance 

access to distributed special collections of cultural heritage materials; increase 

collaboration among interested institutions; assist smaller institutions and organizations 

with digital projects; collaborate on grant seeking efforts; and create resources for use by 

participating institutions and organizations, such as regional digitization laboratories, 

digital archives for long-term preservation of digital master copies, and training for 

participants related to standards and best practices.”    

For this project, ten members of THDI propose to test a new model for collaboration 

among Texas institutions, by providing a search through the Portal to Texas History at 

UNT, to digital collections throughout the state.  An invitation was extended to all 

members of THDI who held Lorenzo de Zavala materials.  Participants created a plan for 

sharing the workload and displaying the materials to be included in the project, discussed 

below in the “Work Plan” section.   

TEKS Study Guide.  With the guidance of our panel of Texas History teachers,  

Graduate Library Assistant Justin Liles will create a TEKS study guide using the 

materials included in the “Lorenzo de Zavala Online: Empresario, Statesman & Texas 

Revolutionary” project to present the materials to meet TEKS objectives required by the 

state.  Justin Liles is currently completing his Masters Thesis in History, and will soon 

begin his doctoral studies.  Two of the Texas History teachers participating as advisors to 

this project hold extensive experience with creating TEKS curriculum materials.  Devia 

Cearlock currently serves as the Amarillo ISD’s Social Studies Curriculum Specialist, 

and Dawn Marie Bishop serves as a consultant, mentor, trainer and program director for 

the Teacher’s Curriculum Institute, specializing in Texas History Curriculum.  The TEKS 

study guide developed through this collaboration will be placed on the Portal to Texas 

History’s “Resources for Teachers and Researchers” page, and distributed through 

established workshops for Texas History teachers, such as Texas Christian University’s 

Center for Texas Studies workshops and the Texas State Historical Association’s History 

Awareness Workshop.   

 

Students enter the collection through the Portal to Texas History’s “Young Scholar’s” 

interface (see work samples), which offers an easy-to-use browse and search function.  

Students searching for materials from this project would find Lorenzo de Zavala listed 

http://www.library.unt.edu/digitalprojects/texdig/thdi.htm


 

under the “People in Texas History” subject heading.  Clicking on Lorenzo de Zavala’s 

name would pop up a results list of available materials, headed by links to biographical 

summaries of de Zavala.  The Texas State Historical Association’s Handbook of Texas 

Online provides an excellent, brief biography of de Zavala, and they have agreed to allow 

this project to link to that description.  The Handbook of Texas Online is an excellent and 

authoritative source of information on all things Texan, with over 22,000 encyclopedia 

entries.  The Portal also has two existing digital books that contain short biographies of 

de Zavala, Biographical Encyclopedia of Texas. New York: Southern Publishing 

Company, 1880; and Homer S. Thrall’s A Pictorial History of Texas, From the Earliest 

Visits of European Adventurers, to A.D. 1879. 5th ed. rev. St. Louis, MO: N. D. 

Thompson & Co, 1879. 

 

Publicity.  Plans for publicizing this project encompass a wide range of venues.   

Participants will disseminate information about the project through presentations at 

conferences and professional meetings, such as the Texas Library Association and the 

Texas Association of Museums.  Articles and publicity in appropriate newsletters, 

listservs and professional publications, such as the Texas Library Journal and DLIB 

Magazine, will promote the project.  The materials will be freely available online at the 

Portal to Texas History, as well as from promotional links on each participant’s website. 

      

Additionally, many online resources for Texas History teachers exist, and the de Zavala 

project team will distribute information and the TEKS study guide about this collection to 

those sites.  Examples of these resource sites include: 

 

▪ Texas Education Agency.  The Teacher’s Toolbag portion of this site offers  

resources to teachers, including lesson plans and other curriculum materials. 

http://lucas.tea.state.tx.us/PAI/TTB/TEKS/select_lesson_plan/1,3500,26,00.html 

 

▪ Celebrate Texas online resources.  This source serves as a complement to the  

Texas history text, Celebrate Texas, and provides resources for enhancing  

students’ learning experiences. 

http://www.celebratingtexas.com/contacts.html 

 

▪ Texas History Resources on the Web offers links to institutions offering primary  

source documents on the internet.  This site currently lists four of the participants  

to this grant. 

http://www.texashistory.com/links.html  

 

▪ Academic Info’s “Texas History – Directory of Online Resources” provides  

links to providers of materials about Texas history.   

http://www.academicinfo.net/histuslocaltx.html  

 

▪ Texas History Teachers site   

http://www.nvo.com/ecnewletter/texashistoryteachers/ 

                                             

 

http://lucas.tea.state.tx.us/PAI/TTB/TEKS/select_lesson_plan/1,3500,26,00.html
http://www.celebratingtexas.com/contacts.html
http://www.texashistory.com/links.html
http://www.academicinfo.net/histuslocaltx.html
http://www.nvo.com/ecnewletter/texashistoryteachers/


 

▪ Library and Archival Exhibitions a project of the Smithsonian Institution      

http://web4.si.edu/sil/onlineexhibitions/oe_search2.cfm 

  

▪ National Forum on Archival Continuing Education’s “Making Primary Sources  

from State Archives Available for Use in the Classroom”          

http://www.coshrc.org/arc/education/primsources_states.htm  

  

Work Plan  

Selection Criteria.  To date, the project has identified some 2000 pages of material 

related to de Zavala.  The Advisory Committee Members, along with the panel of Key 

Participating Humanites Teachers/Scholars will select about 1,000 of the most 

appropriate and seminal items to be presented in this project.  Selected items will focus 

on aspects of Lorenzo de Zavala of interest to historians, students and lifelong learners, 

emphasizing materials that are of key importance to Texas history, as well as meagerly 

documented topics that could benefit from increased access.  Selected items must hold 

unique or intrinsic value as historical objects, and must not be a duplication of previously 

digitized material, and be used only if copyright has been cleared; i.e., the copyright has 

expired, the contributing institution has obtained copyright release or owns the copyright. 

Please see the bibliography for a detailed list of available materials from each institution. 

The Digitization Process.  Starting in Spring of 2005, materials selected for inclusion in 

the project will be scanned at various institutions.  UNT will scan materials from the 

Dallas Historical Society, UT SW Medical Center and possibly UTA.  All of the other 

participating institutions will handle scanning in-house.  Scanning standards follow best 

practices for digitization: 

 

Type of item File Type Scanning Resolution  

Text Grayscale, 8 bit or 

Bitonal, 1 bit 

400 dpi,  

600 dpi 

Handwritten Color, 24 bit or Grayscale, 

8 bit 

600 dpi or 400 dpi 

*based on condition of item 

Photograph Color, 24 bit or Grayscale, 

8 bit 

600 dpi 

*based on photo type 

 

After scanning takes place at participating institutions, master .tif files will be sent to 

UNT for further processing.  Technical staff will transcribe written materials into 

electronic form, and run printed materials, such as books and broadsides, through Optical 

Character Recognition (OCR) software to automatically extract the text.  Once the text 

files are created, the documents will be marked up using Extensible Mark-up Language 

(XML).  This process allows full-text searching of the materials.  Records in the Portal 

will be created using the UNTL metadata standard, available at 

http://texashistory.unt.edu/guides/help/UNTL-Metadata-Guide.htm .   

 

UNT and UT are providing in-kind contributions of management personnel to monitor 

and guide the entire production process.  The project requests funding from Humanities 

http://web4.si.edu/sil/onlineexhibitions/oe_search2.cfm
http://www.coshrc.org/arc/education/primsources_states.htm
http://texashistory.unt.edu/guides/help/UNTL-Metadata-Guide.htm


 

Texas for two part-time lab assistants to aid in transcribing handwritten documents, OCR 

processing of text materials, XML formatting, and record creation.   

 

Translation of Spanish Materials.   After obtaining several bids from commercial 

translating services, the project selected free-lance translator Ned Brierley to complete 

the translation work.  Ned Brierley comes highly recommended by the General Land 

Office, and worked for years at the Center for American History at UT.  He holds 

extensive experience with translating Texas History materials from institutions 

throughout the state.  Brierley’s understanding of Texas History will aid him in 

understanding the context of the materials.  His rate also proved to be the most 

economical of those obtained. 

 

The Collection  

 

Manuel Lorenzo Justiniano de Zavala y Sáenz left a lasting legacy in Texas history, too 

long under represented and ignored.  This collaboration hopes to cast a new light on his 

contributions through presentation of his correspondence, opinions on current events, 

political writings, portraits of him and his family and representations of artifacts that he 

used in everyday life.  How do you capture the essence of a man?  Highlights from this 

collection include:    

 

A biographical sketch of Lorenzo de Zavala by Mary Jane Harris Briscoe (at San Jacinto 

Museum of History).  The Harris family lived in Harrisburg, near the de Zavala family 

home on Buffalo Bayou.  This sketch provides a first-hand account of de Zavala from a 

contemporary well-acquainted with him and his family. 

 

A biography published in Mexico in the 1850s, provides a Mexican perspective on the 

life of Lorenzo de Zavala.  As noted by Henson and other biographers of de Zavala, 

Mexican historians, excepting those from his native Yucatan, consider him to be a traitor 

to the Mexican cause.  Many in Mexico view de Zavala’s act of signing the Texas 

Declaration of Independence as the watershed event that led to the eventual loss of the 

Mexican territories of California, Arizona, Nevada, Utah, New Mexico and part of 

Colorado to the United States.   

 

Correspondence with a variety of contemporaries paints a vivid picture of the times and 

provides an in-depth perspective on de Zavala’s actions, beliefs and hopes.  Letters 

survive between de Zavala and General Burleson, Francisco Pizarro Martínez, J.A. 

Mexía, Secretary Bocanegra, Governor Viesca, Stephen F. Austin and Antonio Lopez de 

Santa Anna.  Other correspondence details Santa Anna’s and the Mexican government’s 

attempts to apprehend de Zavala after he threw in his lot with the Texians.  

 

After being named the interim Vice-President of the Republic of Texas, Lorenzo de 

Zavala decided to resign his position on three separate occasions.  His second resignation 

states: 

 
   



 

 

 

 

Taking into consideration that the present Government of Texas has lost  

the moral confidence of the People and is therefore no longer able to carry into  

effect their measures,  I have to tender my resignation as Vice President of the  

Republic of Texas.  Quintana 3rd June, 1836.  

     Lorenzo de Zavala 
 

All three letters survive at the Texas State Archives. 

 

Several broadsides detailing de Zavala’s political opinions exist, including his address to 

the Citizens of Lynchburg regarding Texas Independence.  Moreover, an 1834 broadside 

issued by the Mexican government may shed more light on colonization efforts by de 

Zavala and fellow empresario John McMullen. 

 

Long-term Benefits 

 

The long-term benefits arising from this project will carry far into the future.  As the 

inaugural project between members of THDI, this collaboration exhibits the spirit of 

cooperation possible among Texas institutions and serves as a starting point for future 

endeavors.  This project will serve as a learning process, providing lessons and a roadmap 

for future direction.  In a state that embraces so many different cultures and heritages, the 

challenges presented by foreign languages present a true obstacle for English-speaking 

scholars in the humanities.  How do we best approach materials in the original Spanish, 

German and Czech language?  Through the methods researched and encountered in this 

project, the participants hope to build a means for surmounting these issues.   

 

The TEKS curriculum created through this endeavor will prove to be a continuing 

resource for teachers of Texas History.  With funding from Microsoft Foundation grants 

and the Texas Telecommunications Infrastructure Fund, many Texas schools and 

libraries now possess the technology to access online materials.  U.S. Secretary of 

Education Rod Paige notes that educators have been slow to truly embrace and integrate 

technology into learning curriculums.  He says, “The way we organize schools and 

provide instruction is essentially the same as it was when our Founding Fathers went to 

school.  Put another way, we still educate our students based on an agricultural timetable, 

in an industrial setting, yet tell students they live in a digital age.” (Paige, 2002.)  The 

participants believe that the timing is right, and that the need exists for building 

partnerships among schools, libraries, and museums to make primary-source content and 

study guides available on the Web and to prepare teachers to integrate these enriched  

resources into their classrooms in ways that will benefit and invigorate student learning.   

 

 

 

 



 

 

 

 

Sources: 

 

Henson, Margaret Swett.  (1996), Lorenzo de Zavala: The Pragmatic Idealist, Texas 

Christian University Press, Fort Worth. 

 

Paige, Rod. (2002), “[Introductory letter],” in VISIONS 2020: Transforming Education 

and Training Through Advanced Technologies [Internet], U.S. Department of Commerce, 

Technology Administration, Washington.  Available from: 

<http://www.technology.gov/reports/TechPolicy/2020Visions.pdf> [Accessed 14 June 

2004.] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bibliography of Available Materials 
Lorenzo de Zavala Online Collection 

 

   Summary of Bibliography by Institution 
 
Institution Pages Available Scanning location 
UT Austin 500-1000 UT Austin 
UT Arlington 100-150 UT Arlington or UNT 
San Jacinto Mus. 25-50 San Jacinto Mus. 
UT Southwestern 8 UNT 
Texas GLO 500-600 Texas GLO 
Texas St. Archives 1000-1500 Texas State Arch. 
SMU 1 SMU 
Dallas Hist. Soc. 1 UNT 
Sam Houston Reg.  50-100 Sam Houston Reg. 
Total Available 2185-3410  
 

Materials from the University of Texas at Austin  

Material related to Lorenzo de Zavala in the Benson Latin American Collection (this 
collection has been approached for inclusion and has agreed) 
 

Zavala, Lorenzo de, 1788-1836. 
A. Translations by: 
 

1. Santangelo, Orazio Donato Gideon de Attellis, b. 1774. Las cuatro primeras 
discusiones del Congreso de Panama, tales como debieran ser, por O. de A. 
Santangelo; traducidas del autografo frances al espanol por L. de Zavala ... 
Mexico, Oficina de la testamentaria de Ontiveros, 1826. 
8 p.l., 166 p., 1 l. 21 cm.  
 
2. Poinsett, Joel Roberts, 1779-1851. Manifiesto de los principios politicos del 
Escmo. Sr. d. J.R. Poinsett / por su amigo el C. Lorenzo de Zavala. Mexico: 
Impr. del Correo, (n.d.)  
23 p. ; 19 cm.  
Translations of two speeches by Poinsett.  

 
B. Works by: 

 
1. Ensayo historico de las revoluciones de Megico, desde 1808 hasta 1830, por D. 

Lorenzo de Zavala. Paris, Imp. de P. Dupont et G. Laguionie (etc.) 1831-
32.  

2 v. 21 cm. Vol. 2 has imprint: Nueva-York, Impr. de Elliott y Palmer.  
  
2. Esposicion del secretario del despacho de hacienda D. Lorenzo de Zavala a las  
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