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1. Description of the Project 
 
For the National Digital Newspaper Program, the University of North Texas Libraries 
partners with the University of Texas’s Center for American History to digitize 100,000 
newspaper pages. The Texas partnership has demonstrated that it holds the digital 
expertise, staff, advisors, cooperative partners, vendors, and resources to effectively 
accomplish the work plan for this program through its work in the 2011-2013 grant 
phase. 
 
With its experience in completing large-scale digital conversion projects, the University 
of North Texas (UNT) staff understands the challenges involved in an undertaking of this 
scope, and possesses the knowledge and management skills to achieve success. The 
Center for American History’s (CAH) experience with the National Newspaper Program, 
and its thorough scholarship background in the history of Texas newspapers uniquely 
qualifies CAH to handle the selection process of titles, as well as the scholarly essays. 
The partnership plans to outsource production of the deliverables, while managing the 
quality of the product for transfer to the Library of Congress (LC). Through the National 
Digital Newspaper program, UNT intends to deliver 100,000 pages of Texas newspapers 
to the Library of Congress. 
 
Digitization of all deliverables will fully comply with the specifications outlined in the 
document, The National Digital Newspaper Program (NDNP) Technical Guidelines for 
Applicants. Through its work in the 2007-2010 NDNP phases, UNT and CAH have 
demonstrated their ability to meet deadlines and complete milestones in a timely manner. 
For the upcoming grant round, the partners will for the most part follow the same 
methodology and workplan established in the previous cycle. The few changes are noted 
in the narrative. 
 
In the past, UNT has provided significant support to Library of Congress and other 
awardees through a number of initiatives. UNT participated in a software “development 
sprint” at Library of Congress in 2010 to support improvements to the Chronicling 
America website. UNT partnered with two other states, Oklahoma and New Mexico to 
empower their participation in the program. With the University of Kentucky, UNT is 
currently wrapping up development of new work tools to support and improve processing 
for all awardees. UNT also launched a pilot program to create educational materials 
focused on Chronicling America for teachers of American history. 
 
For the project, the University of North Texas Libraries will serve as the lead institution 
for the grant, handling overall management of the project and ensuring that benchmarks 
are met. Ann Howington will continue as Program Coordinator to execute the daily 
operations of the project. The Center for American History at the University of Texas at 
Austin will handle the selection process for titles and delivery of all of the essays. UNT 
and CAH hope to continue as NDNP awardees with the new project starting on September 1, 
2011 and ending on August 31, 2013. 



Lone Star Ink: Texas NDNP 2011 
 

                                                                     2

2. Table of contents 
 
 Description of the project................................................................    1 
  
 Table of contents.............................................................................    2 
 
 Narrative..........................................................................................    3 
  History and scope of the project ………………………….      3 
   ■ Selection of Texas Newspaper Titles ..…………    3 
   ■ Vendor Selected to Digitize Microfilm…………    4 
   ■ Support for the NDNP Program…...…………....                 4 

 Infrastructure support …………………….    4 
 Support of other States ……………………    4 
 Work tool development with the University  

of Kentucky ………………………………    4 
 Educational Initiatives…………………….    5 

   ■ Dissemination of Information about NDNP..…..    5 
  Methodology and standards ………………………………    6 
   ■ Access to Master Microfilm, 1836-1922 ……….    6 
   ■ Partner Roles ………………………………….…    7 
   ■ NDNP Toolkit Development ……………………     7 
  Work plan …………………………………………………     6 
  Staff ……………………………………………………….      8 
 
 Budget ……………………………………………………………       9 
 
 Appendices  
  Resumes ………………………………………………….      13 
  Letter of commitment ……………………..……………..    15 
  Bids from vendor  ………………………...………………     25 
  

History of Awards ……………………………………………….       30 
 Consultants and advisory board members ……………………….       31 



Lone Star Ink: Texas NDNP 2011 
 

                                                                                                                                                         3

Narrative 
 
The University of North Texas Libraries and their partners at the University of Texas’s Dolph 
Briscoe Center for American History plan to digitize and make available to the National Digital 
Newspaper Project 100,000 newspaper pages.  The selected titles will reflect the political and 
economic history of the state; provide coverage for major regions of the state, including most 
major population areas; and have a broad chronological span.   Pulling on the strengths among 
us, the partnership understands the challenges involved in an undertaking of this scope, and 
possesses the knowledge and management skills to achieve success.   
 
History and Scope of the Project 
 
The University of North Texas (UNT) Libraries and the University of Texas’s Dolph Briscoe 
Center for American History (DBCAH) received a National Digital Newspaper Program 
(NDNP) grant and began work in July of 2007 in their first round with the program.  A Project 
Coordinator, Ann Howington, was hired at UNT to conduct the day-to-day operations of the 
NDNP program.  She and the technical lead for the project have attended the NDNP meetings in 
Washington, D.C. for the past four years.   
 
Selection of Texas Newspaper Titles 
 
The Dolph Briscoe Center for American History assembled the advisory board, created a website 
for their input and discussion of Texas newspaper titles, and finalized the list of recommended 
titles for NDNP 2009- 2011. The advisory panel selected the El Paso Herald from 1910 to 1920 
as the top priority for this phase of the work because of the important border issues covered 
during that time and because of the 100th anniversary of these events.  UNT purchased the 66 
reels of the El Paso Herald from a vendor, Heritage Microfilm 
 
For the advisory board’s consideration, UNT provided DBCAH with information about 
newspaper titles available in microfilm for selection.  We spent significant time over the past two 
years gathering this information since Texas’ newspapers were microfilmed by many different 
vendors and reside in many different repositories.  The DBCAH team then worked with the 
advisory board via a website constructed for this purpose to select the titles recommended for the 
second phase of their participation in the NDNP program.   
 
The previous grant phases’ methodology for selecting newspaper titles worked well, and we 
anticipate only minor changes to this process as noted below. The Center’s project staff will 
arrange for a “kick-off” conference call for Advisory Board members during which project staff 
will provide information on all aspects of the Advisory Board’s work. The project staff will use 
this initial call to lead board members through the technical aspects of the website (through a 
web interface), as well as introducing them to the various pieces of the information briefs which 
will be provided to them as a means from which to make their title selections.  
 
The Center will also arrange for a wrap-up conference call to address any outstanding issues that 
may have emerged during the course of title selection. During this conference call, project staff 
will seek an endorsement of all titles selected thereby providing an opportunity for final 
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discussion on any title. Additionally, project staff will provide information to Advisory Board 
members as to the next steps in the grant process so as to provide a greater connection to the 
entire process. 

Due to the fact that UNT does not own the master reels for the newspaper titles, there will be 
considerable communication between UNT and the chief Texas newspaper repositories—
Heritage Microfilm, Southwest Imaging Services, News Bank, and DBCAH.  Issues related to 
the physical properties and content of specific microfilm reels under consideration for 
digitization will be discussed and decisions made about which repository has the best microfilm 
for each title.   

Vendor Selected to Digitize the Microfilm 

UNT is continuing to work with the vendor chosen for NDNP for the UNT’s first grant round in 
2007, iArchives.  They began work on the sample batch that was delivered in January 2010, and 
have consistently provided a good performance in creating the deliverables. UNT has met all the 
delivery milestones set in the work plan for the current grant phase. 

Support for the NDNP Program 
 
UNT conducts many activities and projects that support the NDNP program and its participants.   
 
Infrastructure support. For this grant round, three developers from the UNT Libraries’ Digital 
Library Services division travelled to Washington D.C. in March 2010 to participate in a 
developer exchange with the repository development group at the Library of Congress. Mark 
Phillips, Will Hicks and Brandon Fredericks participated in a three-day “development sprint” 
aimed at identifying challenges partner institutions might have with a release of the Web 
application developed for the Chronicling America Website. This meeting was a good 
collaborative effort, and next steps were identified for multiple work areas that both teams 
carried out in the following weeks. A working instance of the Chronicling America application 
was installed on UNT servers as a pilot to demonstrate how this application might be used by 
NDNP partner libraries. 
 
Support of other States.  UNT has partnered with two different states so far as a technology partner 
to support their participation in the NDNP program.  Team leaders at both the Oklahoma Historical 
Society and the University of New Mexico state that they feel they could not have joined the NDNP 
program without the support of UNT as a partner.   
 
Work tool development with the University of Kentucky. Members of the University of Kentucky 
NDNP team visited the UNT Libraries to discuss software development to support the NDNP 
program. Both teams discussed various tools, infrastructure, programs and methodologies. A 
discussion of the UNT developers’ meeting with the Library of Congress development team resulted 
in the University of Kentucky team showing strong interest in the possibility of using the Chronicling 
America Web application as a piece in the quality control workflow that they are developing. Further 
discussions dealing with infrastructure and long-term preservation of content digitized as part of the 
NDNP award began at the meeting and are continuing. 
 



Lone Star Ink: Texas NDNP 2011 
 

                                                                                                                                                         5

Educational Initiatives. With NEH funding, UNT launched a pilot program to create 
educational materials focused on Chronicling America for teachers of American history. To 
complete the curriculum materials work, UNT hired doctoral student and experienced educator, 
Anjum Najmi, from UNT’s Department of Learning Technologies to create lesson plans that 
center around Chronicling America’s historic newspapers. In February 2010, the UNT 
educational support team, Dreanna Belden, Tara Carlisle, and Anjum Najmi, visited the Library 
of Congress’ Learning Page group to discuss ideas for the curriculum development and 
informational posters. Ms. Najmi completed eight lesson plans that addressed broad topics such 
as immigration, westward expansion, the civil war, the progressive era, and advertising in the 
twentieth century. Each lesson plan is designed for two grade levels and includes a teacher’s 
guide, anticipatory set, PowerPoint lecture, interactive learning activities and links to 
corresponding articles in Chronicling America’s newspapers.  All lesson plans were released on 
the Portal to Texas History Resources for Educators site in August 2010.  Along with the lesson 
plans, UNT Libraries’ graphic designer created five posters to promote Chronicling America to K-12 
schools. Each poster design represents an event or era in American history and consists of a collage 
of compelling images and headlines from newspapers in Chronicling America. 
 
Dissemination of Information about NDNP 
 
A press release was prepared and sent to various groups in Texas and to area newspapers.  We 
received many comments and questions from organizations and individuals interested in the 
project and the resource this project will create for researchers.  UNT promoted Chronicling 
America in a number of conferences and meetings by speaking about the NDNP and Chronicling 
America in presentations and by handing out promotional materials. Included are: Texas History 
Conference; Texas Heritage Online Conference; UNT Emeritus College; Texas State Historical 
Association Annual Conference; Texas Library Association, Digitization Expo; Society of Southwest 
Archivists Annual Meeting; TechNet, North Texas Library Regional Library System; Visual 
Resources Association, Texas Chapter; Humanities Texas Institute; Rockwall Genealogical Society;  
and LITA at ALA, Developing a Sustainable Digital Workflow.  
 
UNT moved forward with the Texas Digital Newspaper Program, which is based on the NDNP 
standards and made accessible on the Portal to Texas History. With funding from numerous 
sources, we continued work on digitizing other titles beyond NDNP and have found a strong 
interest in digitizing newspapers all across Texas. During this grant period UNT added over 
200,000 digitized newspaper pages to the Portal to Texas History, and a few of these projects 
included microfilming papers from paper format. This number includes a large project with 
student newspapers from four universities in the Abilene, Texas, area and another project with 
28,000 pages of newspapers from the community of Breckenridge, Texas. 
 
Additionally, in May and June, in collaboration with our community partners, we received four 
grants to digitize approximately 141,000 pages of Texas newspapers. These grants include three 
Tocker Foundation Grants totaling $142,508, and one TexTreasures grant for $25,000. The 
Tocker Foundation grant will fund conversion of newspapers from the Texas cities of 
Aspermont, Rusk, Caldwell, and Breckenridge. The TexTreasures grant will cover 209 titles of 
Texas’ earliest newspapers held in the collections of our collaborator on this project, DBCAH. 
Many of these titles have only one or two issues surviving. UNT also received funding from four 
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Texas communities who raised their own funding to digitize their newspapers – Hereford, 
Sherman, Orange, and a continuing project from Canadian. 
 
Methodology and standards 
 
Access to Master Microfilm, 1836 – 1922 
 
In states without centrally held microfilm, coordinating microfilm purchases with several 
vendors complicates matters and increases the costs for projects in those states. Unfortunately, 
historical newspaper microfilm is not centrally held in Texas, but is disbursed in multiple 
privately owned companies, with some titles held by the Center for American History. This 
factor has proven challenging when trying to obtain second generation negative film, and will 
continue to be an issue and cost factor in future grant periods.   
 
Partner Roles 
 
The partner roles for the second phase of NDNP will remain the same as in the first grant.  UNT 
will continue to serve as the lead institution for the grant, handling overall management of the 
project and ensuring that benchmarks are met. The DBCAH will continue to manage the 
selection process of newspaper titles and the writing of the historical essays. 
 
Work Plan  
 
UNT and DBCAH will continue to create deliverables in accordance with the Library of 
Congress specifications.  After completing digitization of the newspaper microfilm, UNT will 
label all 2N duplicate silver negative microfilm with barcodes provided by LC, and will ship 
them via parcel post for deposit with LC.  
 
 
 
Time table of milestones and deliverables 
 
 Time frame      Roles  
F   = Fall, September – November   UNT  ▬▬▬ 
W = Winter, December – February    DBCAH  ▬▬▬ 
Sp = Spring, March – May    Microfilm Vendor ▬▬▬ 
S = Summer, June – August     Digitization Vendor  ▬▬▬ 
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Prepare list of suitable titles for review by Advisory Board for 
selection (UNT) 

▬        

Update website for selection process, conduct research on titles             
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(DBCAH) ▬▬ 

Attend initial meeting at LC (as scheduled) (UNT, DBCAH)     ▬ 
    ▬ 

       

Develop an agreed-upon production schedule with LC (UNT)       ▬        

Select titles for digitization (DBCAH, Advisory Board)        ▬        

Provide LC with list of selected titles, to include title, geographic 
and chronological coverage, and LCCN (UNT) 

 ▬       

Deliver Federal Cash Transactions Report (UNT)       ▬       ▬       ▬       ▬       ▬       ▬       ▬       ▬

Write 500 word essay for each selected title (DBCAH)  ▬▬ ▬▬ ▬▬     

Purchase 2N silver negative MF  (UNT)  ▬▬       

Create 2N silver negative MF from masters (Vendors)  ▬▬       

Perform additional technical analysis of selected titles (Vendor)    ▬▬▬▬      

Create deliverables: TIFFs, derivative images, metadata, OCR 
files, per LC guidelines specified in the workplan (Vendor) 

     ▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

Validate deliverables using DVV (Vendor)      ▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

 Deliver validated deliverables to UNT (Vendor)       ▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

Trace receipt of deliverables (UNT)        ▬▬▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

Revalidate all deliverables from vendor (UNT)       ▬  ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

Create metadata as necessary for required Issue Present 
Indicators and Page Present Indicators (UNT) 

      ▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

Deliver sample digital assets to LC (UNT)        ▬       

Deliver semi-annual report to LC (UNT)        ▬        ▬        ▬   

Deliver assets to LC on a monthly schedule (UNT)   ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

Ensure 25% of deliverables are validated and delivered to LC by  
June 1, 2008 (UNT) 

   ▬▬ ▬     

Attend annual meeting at LC (as scheduled) (UNT, DBCAH)           ▬
      ▬

   

 Label all 2N duplicate silver negative MF with barcodes from 
LC (UNT) 

     ▬▬ ▬▬ ▬▬ ▬▬ ▬▬ 

Deliver all 2N duplicate silver negative MF to LC via parcel post 
(UNT) 

    ▬▬ ▬▬ ▬▬ ▬▬ 

Update CONSER MARC records for newspaper titles (UNT)     ▬▬ ▬▬ ▬▬  

Ensure all digital assets are validated and delivered to LC by end 
of grant (UNT) 

       ▬▬ ▬▬ 

Deliver final report to LC (UNT)              ▬

  

Staff  
 
University of North Texas Libraries 
 
Cathy Nelson Hartman and Mark Phillips will continue in their roles of providing oversight 
and management of the project.  In the first NDNP grant project, UNT hired Ann Howington to 
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serve as the Project Coordinator for the grant.  During year one of UNT’s first NDNP grant 
round, Mark Phillips established solutions for technical issues and workflow procedures.  Since 
these solutions and procedures proved successful, they will continue into the next phase of the 
grant.   
 
Ann Howington will be continuing as Project Coordinator, National Digital Newspaper 
Program in the Digital Projects Unit at the University of North Texas Libraries (UNT).  She has 
held this position since September 2007.  As Project Coordinator, Ms. Howington will manage 
overall workflow and quality assessment of deliverables from the production vendor.  
 
An IT Specialist IV, TDNP Program Manager is being hired at UNT this winter to assume 
overall management of the Texas Digital Newspaper Program, and the 4 full-time employees in 
that unit. Twenty percent of this person’s time will be spent in managing the Texas NDNP grant 
project, and we are requesting that NEH fund 10% of this position and the other 10% will be 
covered as cost share by UNT.  The IT Specialist IV will administer technical infrastructure 
related to the Libraries' microfilm digitization activities, primarily the Texas Digital Newspaper 
Program (TDNP) and associated grant projects for the NDNP for Texas, New Mexico, and 
Oklahoma in which UNT is participating. 
 
Catherine Sassen will be responsible for updating CONSER records for the titles that are 
digitized through this grant round, and will continue in this role for any continuing grant project  
 
 

Dolph Briscoe Center for American History 
 
The Center’s involvement will revolve around newspaper title selection, which will be 
accomplished within the first few months of this project’s first year. Consequently, the Center’s 
staff will devote a greater percentage of their time during the first year than during the second. 
The Center will also be responsible for writing the historic essays for each selected title.  The 
staff at the Center for American History remains almost unchanged from the previous phase of 
the Texas NDNP grant.  Brenda Gunn, Stephanie Malmros, and Linda Newland will continue 
their roles for the next phase of NDNP.   



UNT Libraries Select Grant History 
2000-2010 

 

 30                                            

2010 
National Historical Publication and Records Commission, Civil War: Diverse Perspectives, $30,509. 
Amon Carter Foundation Texas Cultures Online, $100,000. 
Tocker Foundation Grant to digitize several Caldwell newspapers, $17,000.   
Tocker Foundation Grant to digitize the Breckenridge American and Cherokeean, $105,236.   
National Endowment for the Humanities Mapping the Southwest, $314,688 
National Endowment for the Humanities NDNP (NM) (UNT’s part - $233,045) 
 
2009 
Institute of Museum of Library Services Classification of Government Websites in the End-of-Term 
Archive: Extending Depository Libraries' Collection Development Practices, $631,720. 
Tocker Foundation Grant to digitize the Breckenridge Amerian, $30,000.   
Tocker Foundation Grant to digitize the Aspermont Star, $20,400.   
National Endowment for the Humanities National Digital Newspaper Program (Texas) $399,790 
National Endowment for the Humanities NDNP (OK) (UNT’s part - $236,024) 
 
2008 
Texas State Library and Archive Commission  To digitize the Bartlett Tribune, $60,403. 
Summerlee Foundation  Phase III of “Rescuing Texas History" $15,000 
Texas State Library and Archive Commission  “Early Texas Newspapers: 1829-1861 $24,637. 
 
2007 
Institute of Museum of Library Services IOGENE: Interface Optimization for Genealogists, $448,548. 
Tocker Foundation Grant to digitize the Tulia Herald, $30,000.   
National Endowment for the Humanities National Digital Newspaper Program $397,552  
Amon G. Carter Foundation “Where the West Begins” $25,000  
  
2006  
The Summerlee Foundation Phase II of "Rescuing Texas History” $10,000  
Humanities Texas Grant for “My Texas History Notebook,” $7200 
   
 2005  
National Digital Information Infrastructure and Preservation Program (NDIIPP) 
Award to the California Digital Library, New York U., and UNT $2,300,000 (UNT’s part – $517,483).   
The Forrest C. Lattner Foundation "From Plowshares to Diplomas”  $10,000 
Institute of Museum and Library Services (IMLS) 
A partner in the Texas Heritage Digitization Initiative (THDI) $240,249 (UNT’s part - $57,000)  
Humanities Texas “ Lorenzo de Zavala: empresario, statesman and Texas revolutionary”  
$10,000 
  
2004  
The Summerlee Foundation General support.  $10,000  
Tocker Foundation Grant to digitize local records from Alvord, Texas.  $5600  
 
2003  
State of Texas Telecommunications Infrastructure Fund (TIF) Grant to create a technical structure for 
The Portal to Texas History. $197,410  
TexTreasures "From Republic to State: Annexation of Texas,” $19,891 
 
2000  
TexTreasures 
Grant to digitize ten volumes of Gammel’s Laws of Texas, $16,162 
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