
Challenge:Challenge: During high-impact emergencies, the media serves as a critical 
information pipeline to the public.  As part of efforts to protect public safety, 
therefore, response officials must ensure that the information disseminated by the 
media is accurate, appropriate, understandable, and timely.

Communicating effectively through the media, however, requires an understanding 
of the media’s role and constraints, as well as a good sense of how reporters are 
likely to perceive, understand, and interpret what they hear and see.

This response skill, like any other, requires knowledge, training, and practice. 
Unfortunately, most emergency information plans, training courses, and exercises 
are not realistic. They focus on getting something out the door and stop short of 
dealing with either the tough questions posed by the media or the real stories that 
are produced.

Key decision makers and public affairs officials lack all the tools needed to 
anticipate media response and to convey information in a way that assures it will be 
correctly interpreted and disseminated.

Approach:Approach: Argonne uses a full-service, full-cycle approach to planning, training, 
and exercising.

Planning services focus on the creation and implementation of strong and 
effective risk communication plans for all-hazards and specific hazards, and for 
specific emergencies, such as acts of terrorism.

Training courses are comprehensive and in-depth, from programs that explore the 
conceptualization and operation of a successful emergency information effort to 
spokesperson training.

Exercise support includes scenario development and pre-planning as well as 
execution of realistic tests of the emergency information program. Argonne also 
provides evaluators and controllers; acts as mock media players; and manages 
media, public, and business role-play from a “simulation cell” to make exercises 
more realistic.

Argonne’s training puts participants to the 
test by engaging them in continued inquiries, 

interviews, and news conferences.
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Experience:Experience: Argonne's wide range of planning, training, exercise, and product development expertise 
and experience offer a full spectrum of products and services to enhance the emergency preparedness 
needs of local, state, and federal agencies and private organizations.  

Subject-matter experts provide on-site assessment of needs and work with the personnel of agencies and 
jurisdictions to design programs and products that meet identified preparedness and outreach goals for the 
public, media, staff, and other target audiences.

Argonne intends to expand its spectrum of programs and its work with federal, state, and local organizations, 
both in the United States and abroad.

Fully understand the critical role that information and communication play during an emergency
Develop and implement plans to organize and run full-service emergency information operations
Recognize the media’s role in disseminating information during an emergency and anticipate their level of 
involvement in the communication process
Identify opportunities for working proactively with the media

Technical Concept:  Technical Concept:  
Planning Services

Create, review, and enhance plans for sites and facilities
Develop implementation procedures and checklists for positions and setup of facilities 

Training
Conduct courses that explore all facets of the emergency information effort: 
concepts, functions, organization structure, staffing, facility layout, and equipment
Offer spokesperson training that equips key personnel to interface effectively with the media
Conduct realistic, independent exercises of the emergency information operation
Offer targeted training to deal with specific hazards, sites, and events, such as
the Salt Lake City and Atlanta Olympic Games

Exercises
• Develop scenarios and provide exercise pre-planning to ensure a realistic test

of the emergency information organization
• Serve as evaluators and/or controllers during exercises
• Act as mock media, asking realistic and legitimate questions and producing print

and broadcast stories “on the fly” that reflect actual exercise performances
• Manage/work in the “simulation cell,” providing realistic inquiries from the media,

businesses, and public – all based on evolving exercise play

Product Development
• Develop outreach and educational products for target audiences, including the

general public, such as brochures, fact sheets, videos, coloring and activity books
with teaching guides, multi-media products

• Develop programmatic tools and systems, such as guidance documents, interactive
communications systems using state-of-the-art software, job aids, video broadcast
programs, workshops, briefing packages, self-paced training tools

Advantages: Advantages: Argonne’s risk communication experts can help you plan, train, and exercise your ability to 
provide timely, accurate information during an emergency. Training and support in communicating with the 
public will enhance your overall emergency response efforts. In particular, we can help you:
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