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ABSTRACT 
 

In pursuing its mission of helping U.S. independent oil and gas producers make timely, informed 
technology decisions, the Petroleum Technology Transfer Council (PTTC) functions as a cohesive 
national organization that implements industry’s directives through active regional programs. The role of 
the national headquarters (HQ) organization includes planning and managing the PTTC program, 
conducting nation-wide technology transfer activities, and implementing a comprehensive 
communications effort.    
 
 PTTC relies on 10 Regional Lead Organizations (RLOs) as its main program delivery mechanism 
to industry.  Through its regions, PTTC connects with independent oil and gas producers – through 
technology workshops, resources centers, websites, newsletters, and other outreach efforts.   
 
 The organization effectively combines federal, state, and industry funding to achieve important 
goals for all of these sectors.  This integrated funding base, combined with industry volunteers guiding 
PTTC’s activities and the dedication of national and regional staff, are achieving notable results.  PTTC is 
increasingly recognized as a critical resource for information and access to technologies, especially for 
smaller companies.   
 

This technical progress report summarizes PTTC’s accomplishments during FY98, and its 
strategy for achieving further growth in the future. 
 
National-Level Program  
 
 PTTC’s Board of Directors, met three times during FY98 -- one of those as a joint meeting with 
the RLO Directors.  Early in 1998, under Board direction, PTTC used the consulting services of Dr. Gary 
Lundquist of Market Engineering International to facilitate a brainstorming process to develop a 
business/marketing plan.  It involved selected Board members, RLO Directors, and HQ staff.  The new 
plan refined PTTC’s mission, clarified the value it offers to different segments of the industry, and laid 
the groundwork for future growth.  The Board of Directors adopted the new business plan in July 1998.  
Operational plans are being defined and implemented by the HQ staff and RLO Directors working 
together. 
 
 PTTC’s national organization has oversight responsibility for the regional programs.  One of the 
most important aspects of this function begins with the annual planning/budgeting process, which also 
involves the Producer Advisory Groups (PAGs).  Regional activities during FY98 incorporated the “core 
technology transfer” functions that evolved from the Board’s 1997 strategic planning process.  PTTC’s 
commitment to providing these core functions led to record activity levels during FY98 in all the regions.  
In FY99, PTTC plans to sustain the level of activity reached and simultaneously strive for improved 
measurements to illustrate PTTC’s impact on industry. 
 
 PTTC developed the Emerging Technologies Energy Conference (ETEC) in 1997, in cooperation 
with the Independent Petroleum Association of America (IPAA) and Cambridge Energy Research 
Associates (CERA). Held on November 17, in Houston, ETEC ‘97 was a highly successful one-day 
conference aimed at executives and managers of independent oil and gas producing companies. In 
addition to the presentations by information technology experts, there was a half-day session of case 
studies that PTTC sponsored. The case studies were presented jointly by independent producers and the 
vendor/service companies involved in the projects. Senior executives of the leading service companies 
also spoke on a panel about new technologies.   

 
Industry responded quite favorably to the first ETEC, leading PTTC and IPAA to commit to 

repeating it the following year. In an effort to guide the selection of topics for the next conference, PTTC 
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developed its first problem identification survey to solicit input on the industry’s technology 
needs/interests.  The responses guided the selection of case studies for ETEC ’98, which was held on 
November 12 in New Orleans. Survey responses are still being collected and the results will help shape 
all of PTTC’s activities in the coming years. The final results will be analyzed and reported to the U.S. 
Department of Energy (DOE) and other technology providers early in 1999.   
 
 The HQ staff have national technology transfer responsibilities other than ETEC.  These include 
generating technology alerts and field results in PTTC’s quarterly newsletter, PTTC Network News, 
responding to industry’s technical inquiries, and coordinating PTTC activities with DOE’s R&D 
programs and those of other national organizations.  During FY98, these coordinating efforts included:  
(1) two DOE-related workshop series, (2) assisting the Natural Gas and Oil Technology Partnership 
(NGOTP), (3) implementation of a cooperative letter of agreement with the American Association of 
Petroleum Geologists (AAPG), and (4) interactions with other national groups, such as the American 
Geological Institute, the Drilling Engineering Association, the Interstate Oil and Gas Compact 
Commission, and the Gas Research Institute. 
 
 On the communications front, circulation of PTTC Network News grew to about 6,000 
individuals--with 51% from producers, 16% from the service industry, and 14% from technology 
providers.  The national website, where usage has stabilized in the 30,000 hits per month range, contains 
useful information and serves as a gateway to the 10 regional websites.  There were seven national press 
releases during FY98 which helped build PTTC’s name recognition. In addition, several technical articles 
were developed by the RLOs and published in industry trade journals.  A new national brochure has been 
developed, the logo enhanced, and other material is being updated as PTTC implements the recently 
adopted business/marketing plan. 
 
Regional-Level Program 
 
 In FY98, PTTC’s regions held a total of 100 workshops with average attendance of 44 
individuals, nearly three-fourths from industry. There were 81 technology workshops and another 19 on 
software or Internet topics.  The majority of these events were cooperative efforts with other 
organizations.  Testimonials and anecdotal evidence confirm industry’s positive response to these 
workshops.  About the same number of workshops are planned during FY99. Each region maintains its 
own problem identification process that keeps its activities focused on topics of regional interest. 
 
 The regional resource centers continued to function as a focal point or hub for contact with 
industry. The products and services available through these centers include: (1) access to information/data 
resources, (2) expert response to contacts and inquiries, (3) demonstration and training for E&P software, 
(4) information products, (5) special purpose databases, and (6) other outreach efforts. 
 
 Total industry contacts in FY98 averaged about four per day per regional resource center.  Five 
regions reported more than 1,000 contacts during the year. By far the largest percentage of inquiries is for 
basic oil and gas data or calendar/event information.  A small percentage of contacts, in the 10 to 20 
percent range, are true technical inquiries requiring professional expertise to respond.   
 
 Several regions offered Internet training, either through workshops or on-line.  The Rocky 
Mountains Region has taken the lead in software training, holding several software workshops each year.  
The RLO is also expanding its software training facilities in cooperation with AAPG and the Colorado 
School of Mines.  Late in FY98, HQ used the consulting services of Dr. Sandra Mark of the Rocky 
Mountains Region, to begin developing a PTTC Petroleum E&P Software Sampler on CD-ROM.  The 
product, which was released in November 1998, presents information about software packages donated to 
PTTC’s regions.  The sampler helps operators determine which software packages can meet their needs, 
and it helps the staff of the Regional Lead Organizations (RLOs) present software options to industry. 
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 As industry continues to indicate that data access is a priority need, all PTTC regions work to 
facilitate access to available databases.  When the data needs of independents are not being met by other 
groups, PTTC’s regions often develop special purpose databases, within funding constraints.  For 
example, the Midwest Region is developing a core and waterflood database.  The Central Gulf Region, 
working with other agencies, developed the Louisiana Desktop Well Reference CD-ROM.  The 
Southwest Region is working to make more data from the New Mexico Bureau of Mines and Mineral 
Resources available.  Staff in the Eastern Gulf region’s Jackson satellite is almost exclusively focused on 
making Mississippi oil and gas data available electronically.  In Kansas, the North Midcontinent Region 
supports the Kansas Geological Survey’s Digital Petroleum Atlas. 
 
 Various outreach programs also emanate from the resource centers.  The West Coast Trouble 
Shooters program relies on industry volunteers to interact with industry.  At the University of Southern 
California, PTTC partially supports the California Oil Mentoring Entrepreneurial Training (COMET) 
program.  This is an education initiative that encourages student internships with independent petroleum 
companies.  The North Midcontinent staff support the Kansas CO2 initiative, and the South Midcontinent 
staff are involved with the Oklahoma Marginal Well Commission’s Trade Fairs.  Many other examples of 
cooperative interaction and outreach also exist. 
 
 Regional websites focus on calendar/event information, workshop summaries and presentations, 
case studies, technical reports of R&D project results, access to databases, and useful links to other sites.  
Regional website traffic varies considerably, but most RLOs note increasing usage as their technical 
content is expanded, improved, and promoted. 
 
 Several regions publish quarterly newsletters, while others come out twice per year. Most of these 
are new efforts started under PTTC, but some continue the newsletter tradition of the RLO organization. 
Regardless of length or circulation, RLO newsletters strive for technical content, not just calendar/event 
information. There are a few regions that do not publish a PTTC newsletter, instead relying for this 
purpose on columns in the publications of producer associations or their parent organization.   
 
 All the programmatic metrics, such as workshop attendance, resource center contacts, and website 
traffic, indicate that PTTC is connecting with more and more people in the industry. Testimonials, as 
expressed in workshop feedback forms and individual communications, are overwhelmingly positive.  
Anecdotal success stories, which are presented in Appendix A of this report, prove that the 
information/assistance received through PTTC is valuable and, in many cases, helps independents make 
technology decisions.  Extrapolation of these success stories to measure the program’s total impact on 
industry remains as an important future challenge for PTTC. 
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I.  EXECUTIVE SUMMARY 
 

Following a series of studies in the early 1990s, industry and government energy experts 
recognized the urgent need for improved technology transfer processes for the U.S. upstream petroleum 
industry.  As a result, domestic oil and natural gas producers established the Petroleum Technology 
Transfer Council (PTTC), a national not-for-profit organization, in 1994.  During its initial years, PTTC 
focused its efforts on building an effective, producer-driven program with strong regional resources for 
delivering technology to industry.  The program has been fully operational in all 10 regions for three 
years. Thus, in FY98, PTTC is clearly seeing the results of the technology transfer efforts of prior years. 

 
PTTC’s future directions are driven by a strategic planning process conducted annually by its 

Board of Directors.  This process incorporates insights from the past, recognizes the realities of the 
present, and develops a blueprint for the future.  During FY98, PTTC spent significant effort developing a 
marketing/business plan as part of its strategic planning efforts. The analysis was directed toward defining 
what role PTTC plays in the industry and how it delivers value to its customers.   

 
As a result of focusing inward on its accomplishments and future goals, the Board updated the 

organizational mission statement, as follows:  
 

PTTC benefits the nation by helping U.S. independent oil and natural gas producers 
make timely, informed technology decisions. 

 
PTTC is a unique example of how an organization can utilize federal, state, and industry funding 

to achieve important goals for all of these sectors.  This integrated funding base, combined with the 
guidance of industry volunteers and the dedication of its national and regional staff, is achieving notable 
results.  PTTC is increasingly recognized as a critical resource for information and access to technology 
—especially for smaller companies.   
 

In FY98, regional activity increased sharply —from 18 workshops with a total of 1,117 attendees 
in FY95, to 100 workshops in FY98, with 4,429 total attendees.  Demographic data indicate that about 
three-fourths of workshop attendees are from industry, which includes exploration and production (E&P) 
companies and vendor/service companies.  Increased activity levels and growing awareness of PTTC’s 
name and mission are encouraging more producers to contact the regional resource centers.   
 

 
Table 1 – Growth in PTTC’s Regional Activities 

 
 Workshops From Industry Outreach 
Time Period # of workshops Attendance Attendance % # of Industry 

Contacts at 
Resource Ctrs. 

FY95 18 1,117    
FY96 46 3,801   83* 
FY97 62 3,176  85*   5,482
FY98 100 4,429 3,235 73  10,241
FY98 Average  44 attendees 

per workshop
  4 contacts per 

day per region 
*  Demographic data not reported for all workshops; percentage from workshops where reported.  
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On May 1, 1998, the U.S. Department of Energy’s Office of Fossil Energy awarded a five-year 
grant to PTTC under the National Petroleum Technology Office and Federal Energy Technology Center. 
This report covers PTTC’s technical progress during FY98, and illustrates PTTC’s increasing impact on 
industry. Because PTTC is a nationally-organized, regionally-focused organization, the section of this 
report documenting results is divided into two parts: 

 
• Chapter II addresses PTTC’s progress at the national-level. It is organized according to the 

task definitions within PTTC’s current statement of work under the DOE grant. 
 
• Chapter III reports progress at the regional level and, for the most part, aggregates 

information for the 10 regions so that common trends and results can be identified. This 
section is organized according to the core technology transfer functions that guide the 
Regional Lead Organizations (RLOs). 

 
• The Appendices includes detailed information and statistics for each of the 10 RLOs, as well 

as regional success stories.  
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II. RESULTS AT THE NATIONAL LEVEL 
 

The Petroleum Technology Transfer Council (PTTC) functions as a cohesive national organization 
that implements industry’s directives through both its national and regional programs.  The role of the 
national headquarters (HQ) organization includes planning and managing the PTTC program, conducting 
nation-wide technology transfer activities, and implementing a comprehensive communications effort.   
 
A. Planning and Managing the PTTC Program 

There are many aspects of planning and managing the overall program. The financial aspects are 
documented in a separate Financial Report to DOE, which is submitted quarterly. This report will focus 
on several other key areas – those involving human resources, strategic planning, and oversight of the 
regional programs. 
 

1.  Human Resources 
Responsibilities in the human resources arena require that there are enough experienced staff 

members available at the national level. It also involves working with industry to ensure that PTTC’s 
Board and regional Producer Advisory Groups (PAGs) are made up of active volunteers. 

 
a. Headquarters Staff 

--As Executive Director, Deborah Rowell is responsible for all facets of management and 
operations of PTTC, including strategic planning, reporting, staff oversight, liaison with the 
Board, DOE, and other groups, as well as many other functions.  The Headquarters (HQ) staff 
worked as a team in FY98 to accomplish many goals, continuing the dedication of prior years. 
There are four other staff members in the Washington, DC office, including: 

--Jeff Lenard, Communications and Marketing Manager, joined the staff in May 1998, 
replacing Bruce Wells, who left to pursue other career interests. Mr. Lenard’s prior experience 
with national technical professional societies brings valuable expertise as he takes on PTTC’s 
communications and strategic marketing efforts, and serves as editor of PTTC Network News..   

--Also on senior staff is Kathy Chapman, Financial and Contracts Manager, who is 
responsible for all contractual matters, both with DOE and the RLOs. In addition, she manages 
the financial and accounting systems, and serves as office and personnel manager.   

--Dan Lawrence serves as Webmaster/Executive Assistant, which includes the responsibility 
of maintaining the national website, and communicating with the regional webmasters. He also 
supervises the in-house computer systems, generates graphics, and has many other duties.   

--Allison Miller, who left PTTC early in FY99 to move out of state, provided support for 
communications, marketing, and meeting planning, as well as special projects.  A replacement is 
currently being sought for this position. 

--A key member of the HQ senior staff resides in the oil patch – Lance Cole, who serves 
under contract as Project Manager. From his office in Tulsa, Mr. Cole oversees RLO activities for 
compliance with PAG direction and national policies, and coordinates inter-regional efforts.  He 
also ensures fulfillment of required reporting and deliverables for HQ, supports national 
communications efforts, serves as technical adviser and representative when needed, and assists 
in strategic planning and other special projects.  

--In the last year, HQ was seeking another staff person to reside in the oil patch and serve as 
Technology Transfer Specialist, to perform certain functions that needed more technical 
assistance. However, due to many factors (including budget constraints and uncertainty regarding 
the industry crisis), HQ plans to use technical consultants on a limited basis to perform these 
functions. This situation will be re-evaluated as industry conditions improve.  
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b. Board of Directors 

Twenty industry volunteers serve on PTTC’s Board of Directors.  They include independent 
oil and gas producers representing the ten regions, in addition to the Chair and Vice Chair.  Other 
Board members include representatives from national industry organizations, majors and service 
companies, and professional societies. (See Appendix G for current roster.) During FY98, 
PTTC’s Board met three times:  (1) on November 16, 1997 in Houston (2) on February 23, 1998 
in Golden, CO, and (3) on July 20, 1998 in Washington, DC.  PTTC’s Management & Budget 
Committee also provides guidance to the Headquarters (HQ) staff between Board meetings.  The 
group meets approximately monthly, either in person or by conference call. 
 
c. Producer Advisory Groups 

Each region has a group of industry representatives serving as a local advisory group for the 
program. These Producer Advisory Groups (PAGs) work very closely with their corresponding 
RLO and are responsible for guiding the regional program. Each PAG roster is reviewed annually 
to find out if everyone is active and whether all contact information is accurate, to check on the 
term expiration dates of PAG members and officers, and to ensure that the group is representative 
of the local independent producing industry. The HQ staff works with any PAG Chairs needing 
help in facilitating this process, especially in the case of PAGs that seek additional members 
and/or more active involvement by existing members. The Board approved a set of PAG 
Guidelines in FY97 that address various aspects of PAG operations to help the groups perform 
effectively.  

 
2.  Strategic Planning  

Since 1995, the Board of Directors has been conducting an annual strategic planning meeting that 
is key to the organization’s success. Early in 1998, the Board decided to launch a brainstorming 
process to develop a marketing and business plan to help generate funds to supplement the DOE 
grant. PTTC used the consulting services of Dr. Gary Lundquist of Marketing Engineering 
International to facilitate this process with representatives from the Board, RLOs, and HQ staff. The 
goal was to clarify the “value” in PTTC’s products and services and develop an integrated 
business/marketing plan that could be effectively implemented. Dr. Lundquist, an industry 
geoscientist and marketing consultant, was able to help the group reach a consensus on many issues.    

 
The Board of Directors approved the resulting business/marketing plan at its meeting in July 

1998. It includes the following key components: 
 
• Mission: The mission statement was revised to strengthen its meaning and clarity:  

PTTC benefits the nation by helping U.S. independent oil and natural gas producers 
make timely, informed technology decisions. 

 
• Markets: PTTC identified the four parts of its market that it serves or cooperates with, 

thereby delivering value to each: 
(1)  U.S. independent oil and natural gas E&P companies  
(2) Technology solution providers (private and public) 
(3) Partners – other groups that also work in service to independent producers 
(4) Funders (DOE, state governments, RLO host organizations, industry, etc.) 

 
• Core Services: PTTC provides value to the oil and gas industry that fulfills its mission by 

providing three main services to independents:  
(1) helping them identify and clarify problems, 
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(2) educating them about options to address their problems and opportunities 
(3) connecting them with technology solution providers 

 
• Goals: PTTC will pursue six main goals (See Appendix D for a characterization of each): 

(1) Awareness 
(2) Connections 
(3) Performance 
(4) Demand 
(5) Credibility 
(6) Financial Strength 

 
• Program Lines: Products and services, generated both nationally and regionally, will be 

streamlined into five areas: 
(1) Exploration 
(2) Drilling and Completion 
(3) Operations and Production 
(4) Reservoir and Development 
(5) Environmental issues 

 
• Logo: The national logo will be updated to include the phrase, “Technology Connections,” 

which describes the main functions of PTTC in organizational and marketing terms.  
 
• Slogan: Also, it was agreed to use in various promotional materials the following agreed-

upon marketing slogan: “PTTC: The Bridge to Solutions”   
 

The business/marketing plan, which will be updated annually, is in the process of being 
implemented. HQ staff members are working with the RLO Directors to develop the operational 
details of the plan. The Management & Budget Committee, along with the Board and PAGs, are 
also helping to shape and implement many aspects of the plan. Although six broad goals were 
adopted, a more narrow set of quantifiable objectives are being developed to help measure 
progress at the national and regional level. An updated logo and new national brochure have been 
prepared and HQ will be working with the RLOs in the coming months to better coordinate 
communications and marketing efforts. (See Appendix F for list of PTTC communications and 
reports.) The new program lines will be implemented as PTTC further defines core technology 
needs in the five areas. 
 
3. Oversight of Regional Programs 
 HQ has oversight responsibility for the regions that begins with the annual 
planning/budgeting process.  During a meeting of RLO Directors in August 1997 in Dallas, the 
HQ staff provided planning instructions and guidelines for FY98.  These incorporated the “core 
technology transfer” functions evolving from the Board’s July 1997 strategic planning process.  
Regional plans and budgets were submitted late in FY97 and formally approved by the Board in 
November 1977.  Plans for FY99 were submitted late in FY98 with formal approval anticipated 
during a planned Board meeting in December 1998. 
 
 Project Manager, Lance Cole, serves as a contact point with the regions, interacting 
frequently with RLO Directors and their staff regarding execution of the annual plans, potential 
technology transfer opportunities, and regional input for national communications.  Along with 
Kathy Chapman, he also interacts closely with the RLOs on issues related to contract reporting 
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and deliverables. There are 2 or 3 meetings each year of the RLO Directors with the HQ staff. 
Also, the Board typically meets annually with the RLO Directors in a joint session.  

 
Another aspect of planning and managing is providing feedback to DOE on 

independents’ technology needs.  Since regional workshop topics are chosen based on industry 
feedback and PAG direction, the topics for FY98 and FY99 are a direct indicator of industry’s 
perceived technology needs.  (See regional summaries in Appendix B)   

 
In the spring of 1998, PTTC developed a problem identification survey (see Appendix C) 

and distributed it to industry through the newsletter, PTTC Network News, as well as the national 
website, and the regional programs. In addition, IPAA helped distribute the survey to its 
members. Survey respondents were asked to indicate their needs/interest level in five areas—
information technology, exploration, drilling and completion, development and reservoir, 
operations and production, and environmental and regulatory.  To date, almost 250 responses 
from industry have been received.  This industry input guided the selection of case histories for 
the Emerging Technologies Energy Conference (ETEC ’98) held November 12.  (See Appendix 
E for program.) All responses will be analyzed early in FY99 and reported to DOE and other 
technology providers. 

 
To monitor progress PTTC has traditionally relied on programmatic measures, such as 

the number of workshops conducted, the number of participants, resource center contacts, website 
usage, etc.  These are legitimate and useful measures and, in recent years, PTTC has improved the 
statistics it reports.  Workshop attendance has been reported since inception.  Contact statistics 
have been reported since FY96.  Various parameters reflecting website usage have been reported 
for a couple of years.  Through experience, PTTC learned that the website statistics being 
reported were not the most meaningful and consistent.  Thus, PTTC has selected three parameters 
to serve as common indicators of usage for its 11 websites (national plus 10 regions).  They 
include: number of user sessions, number of pages viewed, and the average session length.  
Beginning with FY99, all regions will report these statistics using a common statistics software 
program, WebTrendsTM.  Its reports can provide more detailed information that will help in 
evaluating industry response to website design and content changes.  Minor inconsistencies in 
reporting contacts are being addressed in discussions with RLO Directors.     
 

In addition, PTTC strives to identify anecdotal evidence or success stories for each region 
to find out how its efforts are influencing technology implementation.  While indicative of 
progress, these success stories do not measure PTTC’s total impact. The evaluation results 
required with DOE funding, combined with PTTC’s new business plan, make it imperative to go 
beyond programmatic measures and anecdotes.  More fundamental questions need to be asked 
and answered such as:  How many of the workshop participants take away useful information?  
How many applied what was learned?  What were the economic results? 
 

The HQ staff, working with RLO Directors, is currently exploring ideas for gathering 
more concrete data to measure the impact of PTTC’s program on industry.  An option is being 
sought that will gather required data with minimum interruption to national/regional activities and 
budgets. Several audience groups are vitally interested in obtaining concrete measures of PTTC’s 
impact, as shown in Table 2.  
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Table 2 – Forces Behind the Drive for Improved Metrics 

 
Audience groups Key questions they ask Why are the results important? 
Independent producers Can PTTC help me?  Has PTTC 

helped others with technology 
problems and opportunities like 
mine?   

Independent producers must be 
convinced that PTTC is a valuable 
resource for helping them make sound 
technology decisions. 

Industry volunteers Is the time I’m spending 
involved with PTTC truly 
making a difference to 
independent producers? 

PTTC relies on active volunteer 
participation to keep its efforts focused 
on producer needs.  

U.S. Department of Energy, 
Congress, and state 
governments 

Is PTTC a profitable investment 
in relation to other uses of 
taxpayer funds to further 
technology transfer to 
independents? 

These groups provide critical funding 
and support.  In some cases, they also 
are a source of E&P technology. 

Vendors/service companies Is our participation in PTTC 
resulting in increased business 
with independents?  Does PTTC 
help us better understand the 
independent producer market? 

For the most part, independent 
producers rely on this group as their 
source of technology.  This group also 
has the potential for providing 
increasing PTTC funding.    

 
 
B.  Conducting National Technology Transfer Activities 

Although most of PTTC’s technology transfer activities occur in the regions, the HQ staff has 
increasing responsibility in this area. There are four main mechanisms that HQ uses for this function:    
(1) through technology alerts and field results articles in PTTC Network News, (2) by responding to 
inquiries received through the national office, (3) by developing and implementing the annual Emerging 
Technologies Energy Conference (ETEC), and (4) by coordinating PTTC activities with DOE’s oil and 
gas R&D programs and those of other national organizations. 

 
1. Newsletter Articles and Alerts 

Technology information is received from multiple sources for PTTC Network News. 
About half of the material comes in response to solicitations that HQ sends quarterly to a group of 
technology providers who regularly contribute information. The newsletter staff screen the 
submissions to decide which material will be of greatest interest to independent producers.  Often, 
focus is on information/data products or recent reports describing R&D advances.  Feature 
articles during FY98 on technology results in the field covered power cost reduction, a concentric 
capillary tubing injection system for downhole treating or gas well unloading, and an improved 
paraffin control product showing promising results in Appalachian oil wells.  ETEC ’97 case 
studies were also featured in one issue. 
 
2. Answering National Inquiries  

On average, the HQ office receives 3 to 5 technical inquiries per week.  These are 
forwarded to the appropriate RLO staff when (1) the inquiry is specific to a given region or (2) 
specialized expertise is known to exist within the regional resource center.  HQ staff responds 
directly to about two-thirds of the inquiries, often from small or regional vendors touting new 
products or technologies.  If the technology is supported by field data and perceived to be of 
interest to independent producers, national staff develops an alert or article to be published in 
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PTTC Network News or other publications.  In many cases, PTTC staff makes referrals to other 
individuals or organizations that offer potential for further developing and/or commercializing the 
technology.   
 
3. Emerging Technologies Energy Conference (ETEC) 

For the first few years of PTTC’s program, all technology workshops and events took 
place at the regional level through the RLOs. That changed in 1997 when PTTC worked with the 
Independent Petroleum Association of America (IPAA) and Cambridge Energy Research 
Associates (CERA) to develop the first Emerging Technologies Energy Conference (ETEC), held 
on November 17 in Houston.  IPAA and CERA organized the morning information technology 
session, and PTTC was responsible for the afternoon program incorporating three producer-
service company case studies.  A service company panel was also held that included senior 
executives from Schlumberger Dowell, Halliburton Energy Services, BJ Services, Baker Hughes, 
and Western Geophysical.  Panel speakers provided their perspective on emerging technologies, 
then all participated in an open Q&A discussion with attendees. 

 
Several hundred people attended ETEC ’97, and feedback indicated that producers liked 

the format of having presentations by both the producing company and the vendor/service 
company for each case study.  The topics included:  (1) 3-D seismic in the Gulf Coast transition 
zone (Ocean Energy and Western Geophysical), (2) advanced hydraulic fracturing (Fina and S.A. 
Holditch & Associates), and (3) improved recovery in Williston Basin carbonates (Luff 
Exploration/Mark Sippel Engineering).  
 

The following year, PTTC coordinated with IPAA to develop ETEC ’98 for November 
12th in New Orleans, Louisiana.  IPAA again organized the morning information technology 
session, and PTTC was responsible for the afternoon program, which was expanded to include 
four case studies. PTTC formed an ad hoc ETEC subcommittee that helped Lance Cole select the 
case studies to be featured.  Selections were made based on the individual experiences of 
subcommittee members and insight gained from PTTC’s problem identification survey.  Jed 
DiPaolo with Halliburton Energy Services gave a special presentation on technology trends.  Full 
results of ETEC ’98 will be reported in the next technical progress report. 
 
4. Coordinating with DOE and Other Groups 

When DOE’s oil and/or gas program approach PTTC about featuring DOE-funded R&D 
advances in regional workshops, it is Lance Cole’s responsibility to serve in a coordinating role.  
Knowing the general topic area, he interacts with the RLOs to determine which regions can 
feasibly host these workshops.  The RLOs then coordinate directly with DOE or its contractor 
staff to co-sponsor the workshops. 

 
During FY98, two such workshop series were coordinated.  The first was a series on 

“Advances in Logging” in selected Reservoir Class projects held in Midland, Texas (11/13/97 
with 30 participants) and in Denver, Colorado (1/13/98 with 33 participants).  The second was a 
series of workshops resulting from a request by DOE/BDM-Oklahoma in late FY98 to 
incorporate into PTTC regional events some speakers from a series of “fractured reservoir” R&D 
projects.   In early FY99, the Rocky Mountains, Texas, and Southwest regions were able to co-
sponsor workshops that included one or more suggested speakers.  Workshops were held in 
Midland and Tyler, Texas; Salt Lake City, Utah; and Socorro, New Mexico. 
 

In addition, PTTC actively coordinates with DOE’s Natural Gas and Oil Technology 
Partnership (NGOTP).  Lance Cole and Presley “Connie” Hudson, AAPG representative to the 
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PTTC Board, attended the 1997 project review meetings, looking for results of interest to 
independents.  In August 1998, HQ staff and RLO Directors met with Partnership Directors Dave 
Borns and Earl Whitney at Sandia National Labs to explore more effective mechanisms for 
working together.  In late FY98, PTTC helped identify several producers qualified and interested 
in serving on two of the industry review panels for NGOTP. 

 
Since DOE announced it would be funding additional projects in its “Research for 

Independents” program, PTTC has focused on alerting independent producers to the opportunity.    
The West Coast Region invited Jim Barnes, the DOE project manager, to be a featured speaker 
within one of its Trouble Shooters workshops.  He has also been invited to speak briefly in 
workshops in other regions.  Smaller vendors who contact national staff about advancing their 
technologies are now being directed toward DOE’s “Research for Independents” program.  PTTC 
also suggests that they seek operators willing to participate with them in the opportunity.  Several 
regions are known to be encouraging proposals from smaller companies and consultants.  Where 
appropriate, PTTC is also providing referrals to DOE’s “Class Program Revisited.” 

 
National staff coordinate with various professional societies, but especially the three 

represented by the PTTC Board — Association of Petroleum Geologists (AAPG), the Society of 
Exploration Geophysicists (SEG), and the Society of Petroleum Engineers (SPE).  PTTC has a 
formal letter of agreement with the American (AAPG) for cooperative efforts.  In the Texas 
Region, PTTC co-sponsors Internet training workshops conducted by AAPG.  In FY98, two 
workshops were held at North Harris Community College in Houston, Texas, and more are 
planned early in FY99.  Roger Slatt and Sandra Mark of the Rocky Mountains Region and Lanny 
Schoeling, Shell CO2, developed a two-day case study workshop to be an AAPG short course 
titled “Practical Reservoir Characterization for the Independent Operator.”  Although plans were 
to present the workshop three times during 1998, it was only conducted once— in Denver, 
Colorado, in July 1998.  The other two workshops were cancelled due to low registration — 
possibly influenced by the higher fees required to support three expert instructors.   

 
PTTC remains open to cooperative opportunities with the Society of Petroleum Engineers 

(SPE), having co-sponsored a session during SPE’s 1996 Annual Technical conference.  PTTC 
approached SPE about participating in a later annual technical conference, but SPE declined due 
to an abundance of quality abstracts.  However, PTTC was involved in the SPE/DOE Improved 
Oil Recovery Symposium in Tulsa, Oklahoma, in April 1998.  During the plenary session, PTTC 
Vice Chair Leo Schrider was one of the panel speakers. Clark Southmayd, PAG chair for the 
South Midcontinent Region, also led a “Technology Update” presentation involving the RLO 
Directors from PTTC’s North Midcontinent and West Coast Regions.  At the regional level, 
workshops are often co-sponsored with SPE’s local sections.  During 1998, HQ responded to an 
issue which arose about proper use of SPE’s logo when co-sponsoring regional events.  

 
HQ staff coordinates with other national organizations, leveraging efforts and looking for 

information of interest to independents.  This interaction, primarily by Lance Cole, often results 
in technology alerts in PTTC Network News and other special projects.  Specific actions by HQ 
staff during FY98 include: 

 
• American Geological Institute (AGI)—published article in 3rd Qtr issue of PTTC Network News 

about AGI’s National Geoscience Data Repository project, particularly the Internet data 
directory. 
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• Drilling Engineering Association’s R&D program—attended quarterly progress review meetings 
as schedule allowed.  Published an alert in 3rd Qtr issue of PTTC Network News about Shallow 
Water Flow forum and other projects. 

• Interstate Oil and Gas Compact Commission’s (IOGCC) meetings—With the North 
Midcontinent Region, supported a tour of University of Kansas/Kansas Geological Survey 
facilities held in conjunction with IOGCC’s mid-year meeting in Overland Park, Kansas.  In past 
years, PTTC has co-sponsored some training courses that IOGCC develops for their meetings. 

• The University of Tulsa Petroleum Abstracts PAnet Community service—participated in a user 
test group and provided detailed feedback as this on-line information service was developed. 

• New York State Energy Research and Development Authority’s (NYSERDA) Oil and Gas R&D 
program—provided coverage in many issues of PTTC Network News to promote NYSERDA 
programs.  Also published feature article in 3rd quarter issue encouraging other state/regional 
groups to examine the NYSERDA model. 

• Gas Research Institute’s R&D/Information products—typically promoted through technology 
alerts in PTTC Network News. 

• Environmental Protection Agency’s (EPA’s) Natural Gas Star Program—critiqued a workshop at 
EPA’s request that was being  developed for independents.  Also promoted the program in PTTC 
Network News.  

 
C.  Implementing a Comprehensive Communications Program 
 As an organization whose mission centers on the transfer of information, the area of 
communications is critically important in all aspects of the program. Jeff Lenard, Communications and 
Marketing Manager, is responsible for these efforts, using the new business/marketing plan as a roadmap. 
A new brochure has already been developed, the logo updated, and stationery products are being revised 
as needed.  HQ is also generating new artwork displays for its exhibits. Some of the other components of 
PTTC’s comprehensive communications program include its: (1) newsletter, (2) press releases, (3) 
articles in trade journals, and (4) website. 
 
 1. Newsletter  

PTTC’s 16-page national newsletter, PTTC Network News, has been published quarterly 
since 1995. It incorporates producer interviews, R&D and technology alerts, field results, and 
information from DOE’s oil and natural gas programs as well as other technology providers.  It 
also has a regional roundup summarizing technology highlights in PTTC regional events.  The 
newsletter is distributed to about 6,000 individuals—with 51% from E&P companies, 16% from 
the service industry, and 14% from technology providers.  During FY98, PTTC spent 
considerable effort refining its national mailing list, ensuring data accuracy and useful 
demographic groupings.  

 
2. Press Releases 

HQ develops national press releases to convey information about the program or new 
technologies being featured through PTTC’s network. In a new effort begun in FY98, press 
releases are also being issued from HQ to help promote regional events to local media. This is 
being done in cooperation with the RLOs that are sponsoring the events. HQ also coordinated 
closely with IPAA in promotional and marketing efforts for ETEC ’98.  National press releases 
during FY98 included: 
 
• Transferring Technology via the Internet (10/23/97) 
• Emerging Technologies Conference Demonstrates Solutions (11/18/97) 
• PTTC Website Recognized as “World Class” (12/24/97) 
• PTTC Launches Technology Program for Michigan Producers (4/3/98) 
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• Marketing Professional Joins Petroleum Technology Transfer Council (4/16/98) 
• DOE Awards Five-Year Grant to Petroleum Technology Transfer Council (6/16/98) 
• Case Studies, Emerging Trends to Be Featured at Conference for Independent Oil and 

Natural Gas Producers (9/23/98) 
 

3. Articles in Trade Journals 
Another function of the HQ staff is to develop articles for national trade press, and 

coordinate with the RLO directors to submit technical articles from the regions.  HQ staff 
coordinated January 1998 articles for the American Oil and Gas Reporter (Special Report:  The 
Presidential, from PTTC Chair Bob Nance) and Hart’s Oil and Gas World (ETEC Demonstrates 
Technology Partnership Successes).   

 
PTTC’s Rocky Mountains staff developed an article for AGI’s Geotimes.  Three regions 

developed articles for the American Oil and Gas Reporter:  (1) Rocky Mountains Region 
(“Reservoir Characterization Adds Value,” by Roger Slatt, October 1997), (2) North 
Midcontinent Region (“Sessions Explore Environmental Issues,” by Bill Bryson and Rodney 
Reynolds, April 1998; “Horizontal Drilling’s Potential Extolled,” August 1998; “3-D Seismic 
Making Waves in Kansas,” by Tim Carr, August 1998), and (3) South Midcontinent Region 
(“Study Details FDD Light-Oil Reservoirs,” by several authors, September 1998).  Technical 
articles developed by staff within the RLO organizations reinforce the professional reputation of 
both PTTC and the RLO’s host organization. 
 
4. Website 

From its inception, PTTC recognized that the Internet was a valuable tool for 
disseminating data and information.  Nationally, PTTC was one of the first petroleum  
organizations with a comprehensive website on the Internet.  PTTC currently maintains a network 
of 11 Internet websites comprised of the national (http://www.pttc.org) and 10 regional websites.  
Following a period of earlier steady growth, usage of the national website has stabilized in the 
30,000 hits per month range.  The national website contains organizational information, a 
calendar of events, technical summaries, selected links with descriptions of producer associations, 
publications, press releases, surveys and more.  Importantly, the national website serves as a 
gateway to the regional websites, which contain data, case studies, and other technical 
information.  It also provides a venue for special announcements, such as soliciting comments on 
DOE’s Comprehensive National Energy Strategy; promoting ETEC and new products; and 
posting surveys like the problem identification survey.  In December 1997, PTTC’s national 
website won an award from the American Society of Association Executives for being one of the 
country's top ten “information clearinghouse” websites.  The award was based on a 
comprehensive website survey conducted early in 1997. 
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III. RESULTS AT THE REGIONAL LEVEL 
 

 Although nationally-organized, PTTC’s ten regions are the primary delivery mechanism for 
technology transfer to industry.  It is in the regions where PTTC connects most directly with 
independents—through workshops, resource centers, websites, newsletters, personal contacts, and other 
information sources.  Primary statistics illustrating the volume, and inferred impact, of PTTC activities 
are summarized in Table 3.   
 
 

 
Table 3 – Summary of PTTC Regional Activity 

 
Regional Workshops Outreach 

Technology Software/ 
Internet 

Total Total Attendees 
From Industry 

 
 
REGION 

# Attend. # Attend. #  Attend. # % 

# of 
Contacts 

Appalachian 8 277 1 69 9 346 270 78    165
Central Gulf 2 184 4 118 6 302 269 89 424
Eastern Gulf 10 428 1 7 11 435 243 56 387
Midwest 6 174 1 16 7 190 171 90 235
N. Midcontinent 5 257 4 51 9 308 267 87 2,122
Rocky Mountains 9 182 3 71 12 253 240 95 1,047
S. Midcontinent 10 788 10 788 566 72 1,455
Southwest 4 338 1 38 5 376 283 75 616
Texas 9 428 2 36 11 464 325 70 1,115
West Coast 18 928 2 39 20 967 601 62 2,675
Total—All 
Regions 

81 3,984 19 445 100 4,429 3,235 73 10,241

 
During 1997, PTTC evaluated the results of regional activities looking for common trends 

indicating which technology transfer methods were most effective.  It was determined that certain “core 
technology transfer functions” needed to be performed as a minimum program level within all regions.  
Strategic guidance to the regions regarding these “core functions” addressed the following: 

 
• Technology workshops—conducted on a quarterly basis, or more often, taking advantage of 

cooperative opportunities wherever possible. 
• Problem identification—although formal problem identification workshops have been discontinued, 

RLOs should use on-going feedback from workshop attendees, contacts, and PAG members for this 
purpose. 

• Resource centers—maintain referral and technical assistance services along with access to E&P 
software demonstrations and training.  Recognizing that PTTC needs to move toward virtual resource 
centers, new satellite centers are discouraged except for special circumstances. 

• Internet—maintain regional websites, focusing on increased technical data and content of use to 
independents in their E&P business challenges. 

• Newsletter—publish a regional newsletter with PTTC’s news and technical information, or generate 
regular columns to be printed in regional operator association newsletters. 
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A.  Technology Workshops 

PTTC held 100 regional workshops during FY98, which is more than a 60% increase from the 
number held in FY97.  Attendance averaged 44 people per workshop, down somewhat from the FY97 
average.  This slight decrease is believed to be a result of selection of topics rather than an overloaded 
schedule of workshops or other factors.  Workshop attendance varies widely among the regions, to some 
extent reflecting geographic concentration of the audience. 

 
FY99 annual plans indicate that the regions will conduct about 100 workshops again this year, 

which is the maximum feasible number with existing funding levels.  To achieve PTTC’s internal growth 
objective of increased workshop attendance, the regions will focus on improved content, promotion, and 
coordination with producer groups.  The RLOs are encouraged to set workshop fees such that, over the 
year’s program, attendee fees offset direct out-of-pocket costs.  Although with the current crisis, an 
increase in some regions' fees may not be advisable at this time – particularly applying to small 
independent oil and gas producers. 

 
Most workshops are conducted cooperatively with other organizations, with varying degrees of 

financial contribution and support. PTTC cooperated with DOE in co-sponsoring two workshop series 
during FY98, as described earlier.  One of the many challenges in co-sponsoring workshops with DOE is 
the limited amount of staff to coordinate the workshops during an already full schedule.  Funding 
constraints  are also a challenge since regional funds are already fully committed and workshop fees 
usually do not offset direct out-of-pocket costs.   

 
Some PTTC regions are exploring new delivery mechanisms for workshops.  The Rocky 

Mountains and Southwest regions have on-line Internet training resources.  During FY99, the North 
Midcontinent region plans on-line training courses for Internet, PfEFFER, and DOE Boast software.  The 
West Coast Region recently began experimenting with webcasting—full audio and video transmission of 
workshops via the Internet.  Based on early experience, webcasting offers significant potential, both 
regionally and nationally. 
 
B.  Problem Identification 
 Primary sources for industry input regarding the topics of interest in the region are:  (1) feedback 
from workshop participants, (2) PAG direction, and (3) trends apparent from resource center contacts.  
When HQ compiles the final results from the national problem identification survey, PTTC regions will 
receive both the overall analysis and the responses from individuals located in their regions. 
 

In addition, there are other avenues for accessing the industry’s technical needs.  For instance, 
some regions (notably Central Gulf, North Midcontinent, and Southwest) also meet one-on-one with 
operators exploring their interests and needs.  Close ties with operator associations, such as in the West 
Coast regions, are another source of input.  The South Midcontinent Region surveyed its entire mailing 
list to identify industry problems.  In the Midwest region, the kickoff of the Michigan outreach program 
included a needs assessment survey of local operators.  The West Coast Trouble Shooter program 
provides a unique opportunity for industry contacts.   
 
C.  Resource Centers 

Resource center operations are the hub from which PTTC generates most of its regional products 
and services, including:  (1) access to information/data (2) response to inquiries, (3) software 
demo/training (4) information products, (5) special purpose databases, and (6) other outreach efforts.  
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1. Access to Information /Data 
All resource centers provide access to basic information/data resources; and libraries.  In 

addition, information resources are available through the facilities of the RLOs’ parent 
organizations. 
 
2. Response to Inquiries 

Although varying widely among regions, industry contacts average about four per day 
per resource center.  The statistics reflect both the geographical concentration of industry and 
awareness of the PTTC regional program among local independents.  By far the largest 
percentage of contacts is for basic oil and gas data or calendar/event information.  A small 
percentage of contacts, in the 10 to 20 percent range, are true technical inquiries, requiring 
professional expertise to respond.  The time required to adequately provide a response or referral 
varies widely—from an hour to several days.  PTTC is striving to capture increased detail on 
these technical inquiries, to help identify success and obtain additional input for the needs 
assessed.  
 
3. Software Demo/Training 

All resource centers have E&P software available for demo/training to those who are 
interested.  The Rocky Mountains Region has taken the lead in this function, holding several 
software workshops each year.  They have also received significant support from AAPG and the 
Colorado School of Mines to establish an expanded software training center in Golden, CO.  
Other regions have experimented with software training, primarily for low-cost packages or DOE 
software—but industry demand has not generally been high.   

 
To help promote industry awareness of the E&P software packages that have been 

donated to the regional resource centers, PTTC began work in late FY98 on developing a 
Petroleum E&P Software Sampler on CD-ROM.  Using the consulting services of Dr. Sandra 
Mark from the Rocky Mountains Region, the Sampler was completed in November 1998.  It 
contains overview information on 50 PC-based upstream software programs that have been 
donated to PTTC’s regional resource center.  Information is presented in a searchable format, 
according to each program’s key features, applications, capabilities, and price ranges.  The CD-
ROM, which is being sold for a nominal fee, is a valuable introductory tool for industry, as well 
as to RLO staff involved in software demonstration. 
 
4. Information Products 

RLO staff are also developing information products, and many are able to make them a 
revenue-generating effort. The Central Gulf Region developed the Louisiana Desktop Well 
Reference (LDWR) on CD-ROM early in FY98.  The LDWR provides lease information, 
including historical production data.  It has been well-received by industry, fostering similar 
efforts by other organizations in two states.  Expanded capabilities are planned for an updated 
LDWR to be released early in 1999.  In the Illinois Basin, local operators have identified a need 
for updated base maps.  The Midwest Region and the Illinois State Geological Survey are 
developing base map products that will be sold to industry.  Longer-term, the core and waterflood 
database that the Midwest Region has been compiling may represent a revenue-generating 
product.  The West Coast Region has been developing a reservoir/field CD-ROM, working with 
the state of California and Lawrence Livermore National Lab, that may provide some revenues 
for PTTC. 
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5. Special Purpose Databases 
Industry continues to indicate that data access is a primary need.  PTTC does not develop 

large database efforts—rather it tries to be a vehicle for improving access to data already 
available.  However, experience indicates that independent producers in some regions have data 
needs that are not being met by other private or public organizations.  For this reason, PTTC 
evaluates database projects on a case-by-case basis, considering funding realities and sensitivities 
to already existing databases.   

 
The Midwest Region’s core and waterflood database has already been mentioned.  In the 

North Midcontinent, the Kansas Geological Survey, with some support from PTTC, is continually 
expanding the data available through its Digital Petroleum Atlas.  In New Mexico, the Southwest 
Region is working to make more data from the New Mexico Bureau of Mines and Mineral 
Resources available.  Staff in the Eastern Gulf’s satellite in Jackson is almost exclusively 
devoting their efforts to making Mississippi oil and gas data available electronically.  The new 
Michigan outreach program is coordinating a log and horizontal well database.  Central Gulf 
funds are partially supporting an effort to organize and catalog well logs at LSU’s Basin Research 
Institute. 
 
6. Other Outreach Efforts 

RLO staff also implement special outreach programs from the resource centers.  In the 
West Coast, the Trouble Shooters program relies on volunteers to interact with industry 
addressing critical regional needs.  USC’s COMET program, a student education/internship 
program partially supported by the West Coast Region, encourages student internships with 
independents.  An added technology transfer benefit is that students are able to  pass on some 
information about useful technologies to the companies that employ them during the internship 
period.  North Midcontinent staff are working closely with the Tertiary Oil Recovery Project 
(TORP) at the University of Kansas and Shell CO2, supporting recent projects there.   

 
In the Rocky Mountains Region, Sandra Mark has presented her “Computer Technology 

and the Petroleum Geologist” workshop at locations throughout the region.  South Midcontinent 
staff work closely with Oklahoma’s Marginal Well Commission supporting their Trade Fairs.  
The Texas Region coordinates closely with the Texas Railroad Commission in developing joint 
workshops, and is planning a special Mentor outreach program for the Permian Basin area in 
FY99.  In New Mexico, the Southwest Region participates broadly in the Four Corners Oil and 
Gas Conference—a major regional event —and supports the Petroleum Recovery Research 
Center’s technology symposiums in Socorro.  Many activities in the West Coast actively 
incorporate state and federal groups, creating broad-based industry buy-in to the region’s 
programs.  The Appalachian and Midwest regions work together supporting AAPG’s Eastern 
Regional Meeting.   

 
Most RLOs have PTTC exhibits at regional operator association meetings, and also 

exhibit at national events, such as the AAPG and SPE annual conferences.  Often, the exhibits are 
joint booths with their parent organization. 

 
D.  Websites 

Several regions experienced increasing website traffic during FY98, with most increases 
attributed to the improvement of content.  Strict comparisons between regions are discouraged.  However, 
experience indicates that, even in regions with high percentages of smaller operators like Kansas, high 
usage can be experienced.  Among the regions,  there were two showing a significantly higher volume of 
website traffic than the other regions. 
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• Texas.  By any measure, the regional website receives the highest usage—at year-end exceeding 

30,000 users/month.  The site is primarily a collection of links to oil and gas information sources that 
are difficult to distinguish from TIPRO’s Energy Connection website.  In FY99, however, the region 
plans a major website redesign to enhance technology-related content and improve consistency with 
other PTTC regional websites. 

• North Midcontinent.  Because of the Kansas Geological Survey’s (KGS) strong emphasis on 
electronic/GIS data, the regional website delivers an abundance of oil and gas data to operators—
most notably, the Digital Petroleum Atlas.  Industry usage is strong, drawing 6,000 to 7,000 users per 
month—about 50% ahead of 1997 levels.   FY99 plans include on-line training courses (PfEFFER, 
Internet, and DOE Boast reservoir simulation software) and a newsgroup-like discussion system for 
regional operators.  

 
PTTC websites in other regions are also a valuable resource for independents.  Experience in several 

regions indicates that usage will increase with the addition of data and technical information desired by 
operators. 
 
• Appalachian.  Beginning early in FY98, RLO staff began enhancing website content—adding on-line 

workshop summaries, regional studies, R&D projects, information on technologies of interest, and 
little known but valuable studies.  Usage averages about 200 visitors per month, indicating significant 
growth potential with further content addition and promotion. 

• Central Gulf.  The website draws 800-1000 users per month.  High interest content is contained in a 
“Louisiana Oil and Gas Information” section.  Oil and gas prices and drilling data are frequently 
accessed pages.  Future plans include adding case studies from regional workshops that were well-
received, and if possible, add the full workshop material. 

• Eastern Gulf.  Oil and gas well, field, and historical production information for Mississippi, Alabama, 
and Florida are available on the website.  Information includes regional oil and gas activities, 
searchable databases, field case studies, and various industry reports.  The Jackson satellite is 
designing a website specifically for focusing its efforts on making Mississippi data available 
electronically.  Although not a large audience relative to some regions, usage continues to increase—
approximately doubling during FY98. 

• Midwest.  The region maintains the primary website at the Illinois resource center and supports 
satellite websites in Indiana, Kentucky, and Michigan.  Following significant increases in traffic early 
in the year, industry usage of the Illinois Basin websites leveled out at about 1,500 users per month.  
The drilling permits page is one of the more widely visited pages.  Usage increased about 300 users 
per month when the Michigan website came on-line, and more increases are anticipated. 

• Rocky Mountains.  Key content in the regional website includes case histories and the on-line Internet 
guide, which receives 300-400 hits alone per month.  As case studies have been added, corresponding 
increases in usage have been observed.  During FY99, the RLO plans to add information about 
underutilized technologies in the Rockies, gathering material from literature, searches, industry, 
service companies, and other experts.  Horizontal wells will be the likely first topic. 

• South Midcontinent.  Although the website has not been a high priority, the region is anticipating 
increased usage now that NRIS oil and gas data are available via the Internet from Geo Information 
Systems.  Planned demos of the NRIS data access system across the state during FY99 should 
stimulate usage.  System limitations within the university allow only basic usage statistics to be 
gathered, a matter which will be addressed during FY99. 

• Southwest.  PTTC funds maintain the “octane” server, which is the location of both the PTTC and 
GO-TECH websites.  GO-TECH, being a pioneering Internet site, is retained primarily for its name 
recognition.  Monthly users are estimated at about 2,000 (which does not include NM Tech’s PRRC 
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site).  The entire website system underwent a radical redesign during FY98, and further work is 
planned to reduce maintenance requirements and provide for a monthly on-line newsletter. 

• West Coast.  Until late in FY98, the regional website was not as much of a priority as the workshops 
and other programs.  However, the region hired an experienced webmaster, which is leading to 
significant content additions.  The main page consolidates important links, highlights late breaking 
news, and announces upcoming events.  Links are provided with high interest regional information, in 
addition to the Technology and Trouble Shooters links.  New efforts include webcasts of regional 
workshops, and a special technology column. 

 
E.  Newsletters 
 Although the Internet is increasingly the preferred media for information exchange, most PTTC 
regional audiences still rely on printed material (newsletters and workshop flyers) for information.  Most 
PTTC regions develop newsletters, while some believe they achieve more leverage by contributing 
articles to producer association newsletters.  The Central Gulf Region, with its strong ties to LIOGA, has 
successfully employed the latter approach.  In the Appalachian RLO, staff provide technical contributions 
to regional producer associations, but it has not led to many articles being published in their newsletters.  
The Rocky Mountains Region began contributions to the newsletter  of the Rocky Mountains Association 
of Geologists (RMAG) during FY98, but the publication was discontinued.  In FY99, the RLO is 
implementing its own newsletter.  The Southwest Region has been making contributions to PRRC’s twice 
yearly newsletter.  Beginning in FY99, they plan to publish a  PTTC newsletter on alternating quarters, as 
well as a monthly on-line newsletter.  The Texas Region formerly relied on coverage in TIPRO’s monthly 
newsletter, but additional outreach through a separate newsletter/insert has been in the works for some 
time.  
 

Several regions publish quarterly newsletters (Eastern Gulf, North Midcontinent, South 
Midcontinent, West Coast), although some have faced problems with maintaining the quarterly 
frequency.  The Midwest region publishes its newsletter twice per year.  Length varies from two to six 
pages.  Regardless of length, RLO staff strive for technical content, not just calendar/event information.  
Distribution also varies widely—from a few hundred copies in the Eastern Gulf where the regional 
audience is smaller to several thousand (North and South Midcontinent, West Coast).  Broad distribution 
provides maximum exposure, but increased production/mailing costs can challenge regional budgets.  
Most newsletters are new efforts that the RLOs began as part of the PTTC program, but some other 
regions are continuing the newsletter tradition of the RLO organizations (North Midcontinent and 
Southwest). 
 
F.  Regional Success Stories 

To date, two measures of regional impact are available--programmatic metrics (such as workshop 
attendance, contacts, and website statistics) and anecdotal success stories.  Program statistics are very 
positive, reflecting a significant growth in contact with industry during FY98.  Growth came in both 
workshop attendance and in the number of resource center contacts.  Website content additions also 
spawned significant increases in website traffic.  Statistics unequivocally indicate that PTTC is 
connecting more and more independents with technology and information sources.  Anecdotal success 
stories (such as those included in Appendix A) indicate that the contacts that PTTC makes through its 
many activities are bearing fruit.  PTTC’s challenge, which has been set as a priority during FY99, is to 
extrapolate anecdotal success stories to measure its total impact on industry—a daunting challenge 
considering the current industry crisis. 
 
G.  Planning and Managing Each Regional Program 

The RLO Directors, working with HQ staff and the PAG Chairs, are responsible for coordinating 
PAG meetings, which are a primary mechanism for obtaining industry input.  PAG meetings are typically 
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held three times per year, with one meeting during the August time frame for discussion/approval of the 
region’s annual plan and budget.  Time and travel requirements for “in person” PAG meetings challenge 
most regions.  Several have had positive experiences with meetings via conference call.  For instance, the 
West Coast holds brief conference call PAG meetings almost monthly.  The Rocky Mountains Region 
had a very positive experience with a videoconference PAG meeting. 

 
The annual planing/budgeting process is a key aspect of regional management, providing the 

opportunity for each region to objectively look at their program and to consider other regions’ 
experiences and national guidelines.  The PAGs provide guidance on strategic redirections, if needed, to 
better serve industry's needs.  The PAGs also approve the general topics for most of the workshops 
planned during the coming year. 

 
PTTC regions perform a broad variety of services with limited funds, which requires effective use 

of human resources.  Staffing approaches vary by region.  In some cases, RLO Directors involve only a 
few people, but requiring most of their time.  In other cases, the region will have a broad range of people 
involved in PTTC activities, but for only a small portion of their time. Both approaches can be effective.   

 
Regional responsibilities include having to submit to HQ on a timely basis the required reports, 

invoices, workshop notebooks, and other information and deliverables. One of the most challenging 
aspects of managing PTTC ‘s regional programs has been the persistent delays in DOE funding. To keep 
the programs operating, RLOs have to maintain sufficient financial reserves and cost-share. The 
resolution of cash flow and related issues is truly a cooperative effort between the RLO staff and Kathy 
Chapman, PTTC’s Financial and Contracts Manager.   
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IV.  CONCLUSION 

 
PTTC effectively combines federal, state, and industry funding to achieve important goals for all 

of these sectors.  This integrated funding base, combined with industry volunteers guiding PTTC’s 
activities and the dedication of national and regional staff, are achieving notable results.  Programmatic 
metrics, such as workshop attendance, resource center contacts, and website traffic, indicate that PTTC is 
connecting with more and more people in the industry.  Testimonials are overwhelmingly positive, and 
anecdotal success stories prove that the information/assistance received through PTTC is valuable and, in 
many cases, being applied.  PTTC is making a positive difference in the U.S. upstream oil and gas 
industry. 

 
Evidence indicates that PTTC is expanding industry awareness and technology usage through: 

 
• Technology workshops in all oil and natural gas producing regions.  PTTC held 100 workshops 

in FY98, a 61% increase over FY97 activity levels.  Nearly 4,500 individuals attended a PTTC 
workshop during FY98, with nearly three-fourths of those being from industry. 

 
• Regional resource centers.  An average of four operators per day per region contact PTTC.  Most 

inquiries are for calendar/event information, oil and gas data, and technical assistance and referrals.  
Other functions of the resource centers include E&P software demonstration and training, special 
outreach programs, revenue-generating products, and special purpose databases. 

 
• Eleven Internet websites (national plus 10 regional sites).  PTTC’s website system is emerging as 

a key delivery system for oil and gas data and information.  Statistics confirm that a higher number of 
industry visitors use PTTC more frequently when data and technical information content are 
expanded. 

 
• Newsletters.  The 16-page, quarterly national newsletter, PTTC Network News, reaches about 6,000 

readers (51% from producers, 16% from the service industry, and 14% from technology providers).  
Regional newsletters, tailored to their region’s needs, also reach thousands and are growing.  

 
• Emerging Technologies Energy Conference (ETEC).  A national technology conference, 

developed cooperatively between PTTC and the Independent Petroleum Association of America 
(IPAA) was held in New Orleans (ETEC ’98), and in Houston (ETEC ’97).  The one-day conference 
provides independent producers with critical information on technology options aimed at an executive 
and management level audience.  ETEC includes an information technology session, producer-
provider case studies, and service company perspectives on emerging trends. 

 
• Interaction with other national organizations.  PTTC’s interaction and coordination with national 

organizations, from the professional and technical societies, to the Gas Research Institute and the 
Interstate Oil and Gas Compact Commission, serve as a unifying force among the many groups 
involved with technology transfer. 

 
Continued progress in implementation of PTTC’s business/marketing plan is expected to further 

increase PTTC’s technology transfer impact on the upstream U.S. petroleum industry. 
 


