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Project Background
CCPS and the U. S. Department of Energy (DOE) entered into a cooperative agreement
in March of 1996 to support the continued development of a novel measurement system
for Process Safety Management. This project will focus attention on two of the twelve
elements of process safety management, namely Management of Change and Training.
The project includes the final development of performance indicators as well as testing
of the performance measures at a number if industrial sites. This phase of the multi-
phase project involves the development of generic PSM design and performance
measure structure. Later the measurement system will be expanded to include 12
elements based on a generic PSM system. A subsequent phase will then finalize the
specific measures for the 10 remaining elements.

Specific Tasks and Accomplishments
The work outlined in the cooperative agreement is complete, and the software
supporting real-time measurement of the performance of the process safety element,
Management of Change is available for use by DOE and industry. Copies of a paper
describing the technical development of the measurement structure and a brochure
describing the product of the cooperative agreement are enclosed with this report.

As envisioned in the cooperative agreement, the American Institute of Chemical
Engineers is utilizing the knowledge gained to complete the measurement structure for
the complete twelve-element Process Safety Management system. This work is funded
by the Center for Chemical Process Safety and by the AIChE Foundation. The
complete twelve-element product will be available in 2000.
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DISCLAIMER

This report was prepared as an account of work sponsored
by an agency of the United States Government. Neither
the United States Government nor any agency thereof, nor
any of their employees, make any warranty, express or
implied, or assumes any legal liability or responsibility for
the accuracy, completeness, or usefulness of any
information, apparatus, product, or process disclosed, or
represents that its use would not infringe privately owned
rights. Reference herein to any specific commercial
product, process, or service by trade name, trademark,
manufacturer, or otherwise does not necessarily constitute
or impiy its endorsement, recommendation, or favoring by
the United States Government or any agency thereof. The
views and opinions of authors expressed herein do not
necessarily state or reflect those of the United States
Government or any agency thereof.
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