
ORGANIZATION OF THE CONTROLLER'S DIVISION,

DALLAS ASSEMBLY PLANT OF THE

FORD MOTOR COMPANY

THESIS

Presented to the Graduate Council of the

North Texas State College in Partial

Fulfillment of the Requirements

For the Degree of

MASTER OF BUSINESS ADMINISTRATION

By

Henry E. McCullough, Jr., B. B. A.

Denton, Texas

August, 1955

YvA,



TABLE OF CONTENTS

Page
LIST OF ILLUSTRATIONS. . . . . . . . . .*.. * iv

Chapter

T. INTRODUCTION. * . * . . * * * * . .

Statement of Problem
Purpose and Justification of Study
Delimitations
Sources of Data
Procedure
Related Studies
Presentation of Data

IT. HISTORICAL BACKGROUND OF CONTROLLER OF
THE DALLAS ASSEMBLY PLANT. . * . . . . . . 7

Condition of Ford Motor Company in 1946
Organization of Dallas Assembly Plant
Evolution of the Controllership Function

III. FUNCTIONS AND RESPONSIBILITIES OF THE
CONTROLLER OF THE DALLAS ASSEMBLY
PLANT. . * . . . . . . . . . . . . . . . . 13

General Accounting Section
Cost Accounting Section
Cost Analysis Section

IV. RELATIONSHIP OF THE PLANT CONTROLLER
WITH OTHER MEMBERS OF MANAGEMENT . . . . . 30

Relationship as Financial Officer
Advisory Relationship

V. SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS . . 35

Summary
Conclusions
Recommendations

BIBLIOGRAPHY . 0 -- --* ..0 ..0 ..* ..0 . 40

iii



LIST OF ILLUSTRATIONS

Figure Page

1. The Organization Structure of the Plant Con-
troller's Office of the Dallas Assembly
Plant of the Ford Motor Company. . . . . . . 14

2. Top Level Management of the Dallas Assembly
Plant of the Ford Motor Company. . . . . . . 31

iv



CHAPTER I

INTRODUCTION

Statement of Problem

The rapid expansion of business and the problem of in-

creased governmental requirements have forced business to

provide a position in its top management for a person with

an accounting background and management abilities. This per"*

son must be able to make many top management decisions and

be able to 'present the company's financial records to manage-

ment in a form or language that management can clearly under-

stand.

The expansion of American industry, and the
unprecedented growth in the size and complexity of
individual business units, increased correspondingly
the demand for better management practices, which in
turn required more adequate and scientific account-
ing and more exact financial control. 1

To provide more adequate and scientific accounting and

more exact financial control, management in many of the large

companies with widely scattered operations has decentralized

much of the management and accounting functions of each oper-

ation. One of the large companies, the Ford Motor Company,

has incorporated decentralization of its various divisions,

1 Jacob Hugh Jackson, The Comptroller: His Functions and
Organization (Cambridge, 1948), p. 5.
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with each plant within a division operating as an independent

business realizing its own profits and losses.

Purpose and Justification of Study

The purpose of this study was to conduct a case study of

the controller function of one of the assembly plants, which

is typical in organization and functions of all the assembly

plants within the Ford Division. The Controllership of the

Dallas Assembly Plant of the Ford Motor Company was studied,

and its functions and relationship to management were shown.

The primary justification of the study was the need for

an instructive document primarily for the use of lower level

supervision and personnel within the working units of the

Plant Controllerts Office. The Ford management did not offer

any information as to the over-all functions of the Plant Con-

troller's Office. If an employee were better informed as to

his position in the over-all operations, he could fit his par-

ticular job in the picture, perform his duties more effi-

ciently, and be qualified more readily for transfer to other

jobs within the office.

Related information already available was found to in-

clude the following: Individual Position Reports prepared by

the Plant Controller and the supervisors of the major sec-

tions; Organization Charts and Manuals of the company; and

Accounting Practices Manuals. The Individual Position Re-

p present brief, general descriptions of the supervisors



position and do not give the duties and functions of the sec-

tion supervised. The Organization Charts and Manuals are pre-

pared for top level management and show only the top level po-

sitions of the assembly plants. Accounting Practices Manuals

give the actual details in preparing accounting information

and do not show organization of the Plant Controller's Office

and the assignment of duties.

There was thus a genuine need for careful description and

recording of specific functions and duties in all units within

the Plant Controller's Office, and for pulling this informa-

tion together in a coordinated form.

Delimitations

The detailed work of controllership in management in-

volves complex and detailed accounting operations; therefore,

this study was limited to a recording of the general or major

duties of each section within the Controller's department.

This study emphasized the organizational aspects of the Con-

troller's work and was not a detailed study of accounting

practices or procedures.

Sources of Data

In this case study, sources of data were limited. Back-

ground information was secured from books and periodicals con-

cerning the position of Controller. The majority of the actual

case data were secured from personal interviews with employees
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of the Dallas Assembly Plant of the Ford Motor Company. Data

were also gathered from organization charts, organization

manuals, position reports, and accounting practice manuals of

the Ford Motor Company.

Procedure

To acquire a suitable background before beginning the

study, books and periodicals on the subject were read. It was

necessary to understand the function of the controller in bus-

iness generally before a study of one particular case could be

made.

Organization Charts were used as a principal source of in-

forrration in developing the over-all operation of the Control-

ler's Office. In determining the relationship of the Control-

ler with other members of management, a portion of the organi-

zation chart of the Dallas Assembly Plant was used.

The Organization Manual and the Accounting Practices Man-

ual of the Ford Motor Company furnished limited information in

connection with this study. As already noted, however, the

Organization Manual covers only the top management positions in

the assembly plants, showing the Controller as a member of the

Plant Manager's staff. The Accounting Practices Manual in-

cludes detailed accounting instructions but does not specify

the duties to be assigned to certain sections and individuals.

These assignments are made locally and they vary from plant to

plant. Prior to making arrangements for an interview, the brief
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Individual Position Report of each supervisor of a major sec-

tion within the Controller's Office was studied for the pur-

pose of obtaining a working knowledge of the section to be

used in conducting the interview.

Interviews were then conducted to obtain specific infor-

maticn regarding the organization of the Controllerts depart-

ment of the Dallas Assembly Plant of the Ford Motor Company.

Each supervisor of one of the three major sections within the

Controller's Office was interviewed to obtain information con-

cerning his individual role in the Controller function. Inter-

views were conducted with unit supervisors within each of the

three major sections. The following questions were asked dur-

ing each of the interviews:

1. What are your general or major duties and responsi-

bilities?

2. How do these duties and responsibilities affect the

over-all operation of the Controller's Office?

3. What major changes or improvements can you recommend?

Each interview was begun with a careful explanation of

the purpose and nature of the study. The three questions pre-

viously stated were asked, and then each interview was given

individual treatment as the person or position required. Co-

operation of each person interviewed was excellent, and many

individuals requested a copy of the completed study for their

personal use.
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Related Studies

This study is related in procedures used to an unpub-

lished thesis by Stroope entitled "A Case Study of the Per-

sonnel Program of the Moore Business Forms, Incorporated., 2

Most of the data in both studies were gathered from personal

interviews with employees of the companies being studied and

from literature furnished by the companies involved. Each

study showed the development of a particular branch of the

company and the present status of the branch.

Presentation of Data

This study is presented in five chapters. The first chap-

ter is an introduction to the study, presenting the problem.

Chapter II is an historical background of the position of

Plant Controller in management of the Dallas Assembly Plant of

the Ford Motor Company, beginning with the complete reorgani-

zation of the company in the post World War II years and cov-

ering each stage in the evolution of the Plant Controller to

the present organization. The functions and responsibilities

of the Plant Controller are presented in Chapter III, with a

complete breakdown of the various sections within the Plant

Controller's Office being given. Chapter IV is a description

of the role of the Plant Controller in top management and the

responsibilities and relationship to other members of manage-

ment. Summary, conclusions, and recommendations are given in

Chapter V.

2 Lewis Jackson Stroope, "A Case Study of the Personnel
Program of the Moore Business Forms, Incorporated," unpub-
lished masters thesis, School of Business, North Texas State
College, Denton, Texas, 1952.



CHAPTER II

HISTORICAL BACKGROUND OF PLANT CONTROLLER

OF THE DALLAS ASSEMBLY PLANT

The data presented in this chapter were gathered from

primary and secondary sources. The majority of the data used

in giving a brief history of the condition of the Ford Motor

Company in 1946 and the companyts recovery were obtained

from the article "Ford's Fight for First" in the September,

1954, issue of Fortune magazine. The information concerning

the organization and evolution of the Plant Controller was

obtained in interviews with individuals within the Control-

ler's Office.

Condition of Ford Motor Company in 1946

The Ford Motor Company went into the post World War II

years as a fully centralized organization losing money at the

rate of ten million dollars a month.1 This staggering loss

was the immediate problem facing management of the Ford Motor

Company. To solve this problem, the Ford Motor Company was

completely reorganized from top management down. New execu-

tives were hired, and the company began its vast decentrali-

zation program.

lW. B. Harris, "Ford's Fight for First," Fortune, L
(September, 1954), 123.

7
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Before the problem of the enormous monthly loss could

be solved, an adequate cost system had to be worked out which

would show management where its weak spots were. Through the

revised cost system, reliable figures showed that Ford was

losing sixty-two dollars per unit of production because of

the rise in cost of materials and labor since 1942.2

The first major move after an adequate cost system had

been established was to set up the Ford Division. The Ford

Division was to be responsible for the Ford line which is

the company's most important profit center.3 In organizing

the Ford Division, a reorganization of each sales district

and each assembly plant had to be made.

Organization of Dallas Assembly Plant

Prior to the reorganization and decentralization of the

Ford Motor Company, the Dallas Assembly Plant was under the

jurisdiction of the District Sales Manager. The assembly

plant was operated by a person with the title of Superintend-

ent, who was responsible to the District Sales Manager. The

accounting function of the assembly plant was under the di-

rection of a Chief Clerk, who was also responsible to the

District Sales Manager.

The Chief Clerk in charge of accounting was the fore-

runner of the present-day Plant Controller. His chief duties

were to prepare an operating report each month to be sent to

2 Ibid. 3 1bid.
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the Central Office. Costs were controlled by the Central Of-

fice and compiled from the operating reports sent in by each

location.

One of the significant changes in accounting was the

establishment of each location as an independent business,

accounting for its own profits and losses. A more exact ac-

counting system was incorporated at each location, with each

location handling its own payables and receivables.

In reorganizing the assembly plants, the Superintendent

was elevated to the position of Plant Manager responsible for

all operations at the assembly plant. More managerial func-

tions were delegated to the Plant Manager, and he became a

true member of management. The Chief Clerk was elevated to

the position of Resident Controller and given management re-

sponsibilities as well as increased accounting responsibil-

ities.

In the early stages of reorganization and while the com-

pany was solving its problem of a ten-million-dollar-a-month

deficit, the Resident Controller was solely responsible to

the Ford Division General Office and was not under the di-

rection of the Plant Manager. This situation continued un-

til the company was in a favorable financial condition, and

then the accounting responsibility was placed under the

Plant Manager, who became duly responsible for all operations

at the assembly plant.
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Evolution of the Controllership Function

The limited accounting responsibility of the Dallas As-

sembly Plant was under the supervision of a Chief Clerk un-

til 1945. The Assistant Chief Clerk was the immediate super-

visor of the office. His duties, other than supervision, in-

cluded the signing of checks and documents and checking re-

ports.

The Chief Clerk's Office force was divided into eight

units, all under the supervision of the Assistant Chief Clerk.

The eight different units were: Timekeeping, which was respon-

sible for the tabulation of time cards; Payroll, which pre-

pared the weekly payroll for the plant; Billing, which was

composed of Auto Billing and Parts and Accessories Billing;

Fixed Assets, which kept records on the plant's assets; Book-

keeper, who kept ledger accounts and controlled dealer's

credit limits; Motor Record Clerk, who kept records on motor

numbers; Cashier, who was responsible for cashier functions

and reporting by wire the daily deposits; and the Mail Clerk,

who handled the mail function for the plant. These various

units were responsible for preparing reports which were con-

solidated and sent to the Central Office as Operating Reports

for the Plant.

The title of Chief Clerk was changed to Resident Con-

troller in 1945. At that time the Assistant Chief Clerk was

given the title of Executive Accountant. The positions of
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General Accountant and Works Accountant were also established

at that time. The General Accountant was directly under the

Executive Accountant in the chain of command and assumed the

responsibility for the eight different units which were con-

tinued until 1947.

In 1947, a cost system was established, and the Dallas

Assembly Plant began to account for its own expenses. At

that time the Controller's Office began to prepare Financial

Statements. In 1947, definite units were established, with

a General Ledger Unit in charge of preparing Financial State-

ments, Accounts Payable in charge of making payment of ac-

counts with outside vendors, and Accounts Receivable in

charge of handling receivables from dealers. At that time,

a system of payables and receivables among Ford locations

was established. Fixed Assets Section was changed to Prop-

erty Accounting and assumed responsibility for depreciation

of the Plant's assets.

In 1948, under directions received from the Ford Divi-

sion General Office, the Controller's Office was divided into

two major sections. These sections were: General Accounting

Section, which was responsible for General Ledger, Accounts

Payable, Accounts Receivable, Property Accounting, Billing,

and Office Services; Cost Accounting Section, which was re-

sponsible for Timekeeping, Payroll, Vehicle Records, and the

newly-organized Inventory Analysis and Product Cost. A unit
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supervisor was placed in charge of each of the units except

Accounts Receivable, Property Accounting, Office Services,

and Vehicle Records. Unit supervisors were placed in charge

of those units in which the work and personnel were the

greatest.

The accounting for the assembly operation and parts and

accessories was separated in 1948. The Executive Accountant

was placed in complete charge of the parts and accessories

operation. This separation was made in preparation for the

establishment of the Dallas Parts Depot.

Cost Analysis was established as one of the three major

sections in 1950 and was composed of two units: Reporting

Section and Analysis Section. This section was established

to analyze costs and prepare reports relative to costs. The

organization of the Plant Controller ts Office has remained

unchanged since 1950, with the emphasis being placed on

greater efficiency in operations.



CHAPTER III

FUNCTIONS AND RESPONSIBILITIES OF THE PLANT

CONTROLLER OF THE DALLAS ASSEMBLY PLANT

The organization of the Plant Controller's Office was

the result of a slow process of evolution extending over a

period of five years. The Plant Controller, as a member of

the Plant Manager's staff, is directly responsible for the

financial operations of the Dallas Assembly Plant. The

Plant Controller has delegated responsibility for certain

functions to each of the three major sections within the

Controller organization. The Plant Controller coordinates

the activities of the General Accounting Section, Cost Ac-

counting Section, Cost Analysis Section, Cashier, and Office

Services. This chapter is devoted to a presentation of the

functions and responsibilities of the Plant Controller.

Each of the major sections is broken down into various units,

as shown in Figure 1.

Interviews with the supervisors of the major sections

and interviews with the supervisors of the units within the

major sections were the primary source of data for this chap-

ter. Prior to each interview, the individual position report

of the supervisor of a major section was studied to give the

investigator a working knowledge of the section.

13
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The Office Services Section is organized as a centrally-

located point for services to the entire plant. Services of-

fered by the section are: preparing out-bound mail, distribut-

ing in-bound mail, various methods of duplication, telephone

switchboard operation, teletype operation, and the reception-

ist function. The section distributes office supplies as re-

quired by the various departments. The Office Services Sec-

tion is responsible for maintaining the general files and

for storing out-of-date files.

The Cashier is primarily responsible for the deposit of

cash to the Ford Division Treasurer's Account. The deposit

is composed of cash received from the sale of automobiles and

miscellaneous cash collections. The sales each day are di-

vided into two groups, cash on delivery sales and financed

sales. Payment is collected on delivery of cash on delivery

sales. The collection is either forwarded directly to the

bank in self-addressed envelopes or is returned to the

Cashier for deposit. Financed sales are collected through

cash drafts drawn on the dealer's bank or finance company.

Cash is received by the Cashier for miscellaneous accounts

receivable and for cash sales.

The Cashier is responsible for the maintenance of two

special funds. The Petty Cash Fund is kept for miscellaneous

expenditures, and a Working Fund is kept for the purpose of

cashing personal checks for employees and for cashing travel
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advance checks. The Cashier also keeps a supply of postage

stamps for issue to employees of the Personnel Office. A

current file of dealer financial arrangements is kept on

each dealer.

The Cashier is responsible for all undelivered payroll

checks. These checks are forwarded to the Cashier either by

the Payroll Section or the employee's foreman. The Cashier

delivers the check to the employee only upon presentation of

proper identification or clearance papers. The Cashier pre-

pares a cash receipt ticket on all cash received each day.

General Accounting Section

The General Accounting Section is a grouping of five

units that prepare and maintain all financial record informa-

tion necessary for the fundamental requirements of basic ac-

counting principles. The General Accounting Section is com-

posed of General Ledger Section, Accounts Receivable Section,

Accounts Payable Section, Propert-y Accounting Section, and

Autc Billing Section.

The General Ledger Section is responsible for the general

ledger accounts, which are the control accounts for all as-

sets, liabilities, and capital accounts. This section also

maintains certain subsidiary accounts on fixed assets, re-

serves for depreciation, sales, and cost of sales. The prep-

aration of financial statements is the responsibility of the

General Ledger Section. The General Ledger Section assembles
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all supporting financial statements of the Balance Sheet and

the Profit and Loss Statement and verifies the accuracy of

the supporting statements. All general ledger accounts are

analyzed monthly to give management a review of the financial

condition of the company and for year-end reporting to the

Ford Division General Office. All major current asset and

liability accounts must be forecast four months in advance.

This forecasting has a dual purpose of giving management a

good picture of the future financial condition of the company

and for the establishment of budgets. Preparation of the

Federal Excise Tax Report is a General Ledger function. This

report is sent to the Ford Division General Office for con-

solidation and payment.

The General Ledger Section has control of all standard

and miscellaneous journal entries. The miscellaneous journal

entries are issued as they are required. A close follow-up

is maintained on the journal entries to insure the prompt re-

turn as scheduled for the preparation of the financial state-

ments. The section prepares a trial balance of the general

ledger accounts and controls all supporting trial balances.

The General Ledger Section audits checks in payment of

accounts payable. The audit is made to verify the informa-

tion written on the check, to insure that the payment is for

an authorized purchase order or disbursement. All bank ac-

counts are reconciled in the General Ledger Section. For the



18

protection of the company and to increase the efficiency of

the accounting operation, the General Ledger Section main-

tains a register of all pre-numbered invoices, credit memo-

randums, and cash tickets.

The Accounts Receivable Section is responsible for the

proper handling of all accounts receivable. The most impor-.

tant accounts receivable is for the sale of vehicles. The

debit to the accounts receivable for vehicles sold is made

monthly from a summary of the daily sales. The accounts re-

ceivable for the sale of vehicles is credited daily as col-

lections are made. Sales may be either cash on delivery or

financed. Financed sales are collected immediately by the

Cashier through drafts on purchaser's bank or finance company.

Sales made on a cash on delivery basis are collected by the

carrier, who makes a deposit by mail directly to the Ford

Motor Company account or returns the payment to the Cashier

for deposit.

Accounts receivable are maintained with other Ford loca-

tions, and the accounts are settled each month by credits

through the Ford Division General Office. Accounts receiv-

able are open for the executives of the company and pre-

approved customers. These accounts receivable are maintained

for miscellaneous sales. Most miscellaneous sales are made

on a cash basis. Debits to miscellaneous accounts receivable

are made monthly by summary, and the credits are posted daily

as collections are made. Accounts receivable with carriers
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are maintained for claims against the carriers made by the

Plant Traffic Department. The accounts receivable for traf-

fic claims are debited monthly by summary and credited daily

as collections are made.

Accounts payable for dealer deposit required on each ve-

hicle sold are maintained by the Accounts Receivable Section.

Postings are made to the dealer deposit accounts daily from

the invoices of the vehicles. Payment of the dealer deposit

accounts is made yearly except in case of dealer termination

or by special request from the district sales office. Ac-

counts payable for dealer cooperative advertising required on

each vehicle sold are maintained by the Accounts Receivable

Section. The dealer cooperative advertising account is posted

monthly by summary, and the funds in this account are trans-

ferred monthly to the Ford Division General Office.

The Accounts Payable Section is responsible for all pay-

ments to outside vendors. When an invoice is received, the

section begins a process which continues until the invoice

is paid and the paid voucher and invoice are filed.

The invoice is checked against the purchase order for

verification of prices, quantity, description, F. 0. B. point,

and cash discounts. After the invoice is checked for accu-

racy, it is matched with the receiving documents which pro-

vide evidence of quantity actually received and the method of

shipment.
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After each invoice is thoroughly checked, it is posted

to the accounts payable summary, and a check voucher is

prepared. The check vouchers are filed by due dates until

payment is due. The invoices are filed by due dates, alpha-

betically by vendors. A close follow-up is maintained on

these files to insure that all cash discounts are taken.

When payment on the invoice becomes due, the voucher is

pulled and the invoice is attached. The check portion of

the voucher is written on the check register; the check is

protectographed and, with the invoice attached, is forwarded

to the General Ledger Section for audit. After the audit is

made, the check is signed and forwarded to the Office Ser-

vices Section for mailing. The vouchers and invoices are

perforated "paid" and filed in the Accounts Payable Section.

The Accounts Payable Section prepares all accounts pay-

able summaries and journal entries. Trial balances and sup-

porting financial schedules are prepared for the General

Ledger Section. The Accounts Payable Section also maintains

accounts with other Ford locations. These accounts are set-

tled through the Ford Division General Office. Each day, the

cash requirements for the following day are wired to the

Treasurer's Office for deposit to the Dallas Assembly Plant's

Working Fund Account.

The Property Accounting Section is responsible for all

accounting records on fixed assets. This responsibility be-

gins with the acquisition of the assets, either by direct
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purchases or through work projects, and continues until the

assets are disposed of. Costs on fixed assets are placed in

three groups: cost of acquisition, operating costs, and cost

of disposal. Work projects are initiated by the Plant Engi-

neer and Manufacturing Engineer and are authorized by the

Plant Manager. Local authority for work projects is extended

only to the extent of ten thousand dollars. Property account-

ing accumulates all cost to projects through Work Orders and

Purchase Orders, and upon completion of a project, costs are

closed to the appropriate asset account.

Operating costs or depreciation begin on new assets the

following month. Property Accounting Section records the de-

preciation of assets in the proper reserve account on standard

journal entries each month. The section maintains constant

check on assets through a system of cycle checking spread over

a three-year cycle. Each asset is checked during this period

either by brass tag number or description. Cycle check cards

are maintained with a brief description of each asset, brass

tag number, department charged with the asset, and location.

These cards are kept up to date through Machine and Equipment

Transfer Forms or by physical check.

Upon completion of the useful life of an asset, disposi-

tion is made. Information concerning disposition of an asset

is received in the Property Accounting Section from the Plant

Engineer Department. When the disposition is made, the asset
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value is removed from the books, and the net gain or loss is

shown as an adjustment to the reserve for depreciation account.

The Auto BilnSection calculates the selling price of

the vehicle from the production order card. After the invoice

for the vehicle is prepared, it is audited and released for

comparison with the completed vehicle prior to delivery to

the carrier. Copies of the invoice are forwarded to the Cash-

ier for collection purposes and to the carrier for billing of

delivery charges. Files are maintained on all current prices,

special prices, price concessions, and current dealer finan-

cial arrangements. A daily report is prepared for the Plant

Controller, showing all vehicles not invoiced and those held

for collection prior to delivery.

The Auto Billing Section is responsible for preparing

invoices on miscellaneous shipments or charges other than

shipments of production materials. The section is responsible

for cross references to all invoices which have been adjusted

to reflect price changes or correction of errors not detected

in the audit. The cancellation of original invoices and re-

billing of vehicles is controlled in the Auto Billing Section.

Cost Accounting Section

The Cost Accounting Section is a grouping of five spe-

cialized units that develop all costs incurred in the opera-

tion of the Dallas Assembly Plant and maintains all cost rec-

ords necessary for the requirements of basic accounting
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principles. The Cost Accounting Section is composed of the

Product Cost Section, Inventory Analysis Section, Vehicle Rec-

ords Section, Timekeeping Section, and Payroll Section.

The Product Cost Section is furnished with the standard

costs of parts used in production, material cost of produc-

tion, and the engineering and special tooling expense by the

Ford Division General Office each month. The Product Cost Sec-

tion calculates the bulk material cost, labor cost, overhead

and burden, and the inbound transportation cost. After all

costs have been calculated, a cost of production report is

prepared and submitted to the Ford Division General Office.

Each month, the Division General Office sends the Product Cost

Section the price revisions of standard costs. The inventory

is adjusted, reflecting the revisions in prices. Control of

the productive inventory account is maintained by making ad-

justments to the inventory accounts when the vendor's price

varies from the standard price established by the Ford Divi-

sion General Office.

All non-productive inventory accounts are controlled by

the Product Cost Section. The section is responsible for all

receipts and shipments from the general stores. Claims are

submitted on materials received defective from vendors. Ob-

solete productive and non-productive inventory accounts are

controlled by the Product Cost Section.

Coding to the proper inventory account of all outbound

shipments of productive and non-productive inventory is the
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responsibility of the Product Cost Section. A subsidiary

ledger of inventory is maintained by the section. The sup-

porting sales and cost of sales financial schedules are pre-

pared by the Product Cost Section. The section is responsi.

ble for maintaining a subsidiary ledger on sales and cost of

sales. Journal entries reflecting cost of sales, inventory

relief, and cost of production are prepared in the section.

The Inventory Analysis Section analyzes all inventory

accounts. Charts are prepared showing the rate of production,

inventory usage, inventory balances, and the average inven-

tory on hand. The section points out weaknesses in inventory

condition. Any shortage of supply of materials or overage of

supply of materials is found by analyzing the inventory ac-

count or test checking the inventory. An analysis of the in-

ventory accounts shows management any obsolete or excess items

that may be carried in inventory. The Inventory Analysis Sec-

tion adjusts the inventory accounts when variances are dis-

covered by a cycle check conducted by the Production Control

Department.

The Vehicle Records Section is responsible for account-

ing for all vehicles produced, all options, and all accesso-

ries. All sales are broken down by various types of units,

accessories, and options, and the revenue from sales is cal-

culated. The sales are separated by various sales districts,

and the totals are balanced with Accounts Receivable to insure
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that all units produced are accounted for. The Vehicle Rec-

ords Section maintains a file on all motor record cards for

future references.

The Timekeeping Section is concerned with the tabulat-

ing and recording of employee time. This record of time is

the basic source of all labor expense. As the time cards are

received each day, the Timekeeping Section extends the time

on the card, posts the time to check sheets, and compares the

time on the check sheets with the daily report of time sub-

mitted by the foremen. After the time is checked, a recapit-

ulation of the daily report of time is made by account clas-

sification and posted to the time distribution summary.

In preparation of the weekly payroll, the time cards are

totaled according to departments. All straight time, premium

time, and shift factors are tabulated and placed on the time

cards. The total time is balanced by departments against the

check sheets and the time distribution summary. After all of

the time has been balanced, the totals are verified for accu-

racy, and the time cards are forwarded to the Payroll Section

for payment.

At the end of each month, the Timekeeping Section re-

ceives an average department pay rate from the Payroll Sec-

tion. The time distribution summary is priced out, using

the average department pay rate. The time distribution sum-

mary mist balance in hours and money with the actual amount

paid for the month by the Payroll Section.
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The Timekeeping Section is responsible for the prepara-

tion of all journal entries reflecting labor expense. The

section controls all subsidiary labor accounts.

The Payroll Section is composed of two working units

which perform identical operations. The Hourly Payroll Unit

prepares all hourly employees' payrolls, and the Salary Pay-

roll Unit prepares all salaried employees' payrolls. Each

week after the time cards are received from the Timekeeping

Section, the Payroll Section places the proper pay rate on

each employee's time card and extends the number of hours to

be paid, thus arriving at the gross amount to be paid. The

time cards are verified, and the time card is ready to be

paid. A blank check is imprinted with the employee's name

on an addressograph machine. The payroll checks are written

on payroll machines, and an authorized signature is placed

on the check on the addressograph machine. The totals placed

in the payroll machine are balanced by departments and issued

to the various department representatives.

The various deductions made weekly are balanced monthly,

and payment is made to the insurance company and to the work-

ers' union. The Payroll Section maintains a current personal

information file on each employee. Information in this file

is received from the Industrial Relations Department. All

taxes are balanced quarterly, and reports are prepared for

the Ford Division General Office. The State Unemployment Tax
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is paid locally each quarter. The Federal Unemployment Tax,

Social Security Tax, and Federal Income Tax are paid by the

Ford Division General Office, and the expense is transferred

to the Dallas Assembly Plant.

The Payroll Section prepares journal entries recording

the distribution of payroll, suggestion awards, grievances

awarded, accrual of liability for holidays, vacations, and

pensions. The section develops the average rate of pay used

by the Timekeeping Section in developing the labor costs. The

average rate is calculated by dividing the total amount paid

by the total hours worked. Annually, the section prepares

all tax reports and the employee's income tax withheld state-

ment. These reports must balance with the quarterly reports

and the actual amount paid.

Cost Analysis Section

The Cost Analysis Section is a specialized group respon-

sible for cost control and the reporting of actual expendi-

tures in relation to the pre-determined budget. This group is

composed of the Cost Analysis Section and the Reporting Sec-

tion.

The Analysis Section functions as an advisory unit with

cost control as its objective. Cost control is the relation-

ship of expenditures with a pre-determined plan. The section

in controlling costs attempts to reduce costs. The Analysis

Section assembles and organizes plant cost data for use in
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determining which of the expenditures are excessive. The in-

formation pertaining to costs is obtained through discussions

with plant supervisors and by direct observation of opera-

tions. The section prepares preliminary analysis of cost re-

port from accounting records for comparison with the various

other Ford locations.

The Analysis Section provides assistance to management

in production cost control activities of the Dallas Assembly

Plant. The section instructs production personnel in cost

reporting procedures and suggests modifications in opera-

tions.

The Reporting Section is responsible for the preparation

of all reports for the Cost Analysis Section. Each week all

manufacturing budget reports are prepared for local and Ford

Division use. These reports measure the actual expenditure

against the budget and are shown in dollars. Each week a

labor hour and cost report is prepared, using hours as the

unit of measurement. These weekly reports are accumulated

for a monthly report. The labor hour and cost report meas-

ures the efficiency of both direct and indirect labor. The

information used in preparing this report is received from

the Timekeeping Section and represents actual hours required.

The Reporting Section prepares the cost per hundred

budget work standard hours report. This is the most impor-

tant report prepared by the Reporting Section, as it is used
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in reducing costs by comparison with other Ford locations.

This report measures indirect labor and other manufacturing

overhead per hundred hours and is prepared for the Ford Di-

vision General Office for consolidation and comparison by

locations. The consolidated report is returned to the vari-

ous locations to be used in the Analysis Section in attempt-

ing to reduce the costs which are high in comparison with

other locations. The Reporting Section prepares daily ef-

ficiency reports of labor for submission to local manage-

ment.

The Reporting Section is responsible for the coding of

all manufacturing, commercial, and sales distribution ex-

penses. A subsidiary ledger is maintained on all manufac-

turing, commercial, and sales distribution expenses, and

these expenses are measured against the budget. The section

prepares all journal entries closing the subsidiary expense

ledgers and adjusting the expense ledger. The section main-

tains graphic charts illustrating expenses to local manage-

ment for planning purposes.

Internal control is maintained in the Plant Controller's

operations by counterchecks through the general ledger and by

reports of accounts prepared for local and Ford Division Gen-

eral Office use. The Ford Division maintains a staff of in-

ternal auditors, who periodically conduct surprise audits in

the various Ford locations.



CHAPTER IV

RELATIONSHIP OF THE PLANT CONTROLLER

WITH OTHER MEMBERS OF MANAGEMENT

The Plant Controller is the financial member of the

Plant Manager's staff. The Plant Controller functions in an

advisory capacity to all members of top management, as shown

in Figure 2.

This chapter presents the relationship of the Plant

Controller with other members of top management. The data

presented in this chapter were obtained from the individual

position report of the Plant Controller, interview with the

Plant Controller, and from the organization chart of the

Dallas Assenrbly Plant of the Ford Motor Company.

Relationship as Financial Officer

The financial responsibilities of the Plant Controller

include maintaining books of account necessary to protect

the company's assets and to prepare the financial reports of

the company's operation. It is essential to top management

to have the various financial reports presented in a form

that can be clearly understood and utilized in planning the

future operations of the plant. The form in which the finan-

cial reports are presented to top management may be either a

30
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detailed explanation of each item in the reports or may be

in the form of charts and graphs.

The Plant Controller develops manufacturing cost objec-

tives and keeps management informed of performances against

the budgets and cost objectives. Studies are conducted to

investigate reasons for excessive costs. The Plant Controller

cooperates with all members of management in developing meth.

ods for reducing and controlling excessive costs. The Plant

Controller is constantly striving to reduce costs and to in-

crease efficiency in operations.

The Plant Controller assists management in forecasting

future operations of the plant in the preparation of the

budgets. Management is primarily interested in planning for

the future, and the planning of the future operations is

constructed around the budgets or how much it is going to

cost to operate.

Advisory Relationship

A staff function of the Plant Controller is to advise

all members of management as to efficiency of operations.

The Plant Controller prepares reports comparing the effi-

ciency of the Dallas Assembly Plant with other Ford loca-

tions. This report creates competition among the various

locations within the Ford Division. The Plant Controller

works with all members of management and advises or recom-

mends various methods in which efficiency can be increased



and cost decreased. The Plant Controller conducts weekly

cost meetings with all members of management and points out

excessive costs.

The Plant Controller cooperates with the Industrial Rela-

tions Department in smoothing out labor problems that might

arise. Problems might exist in paying premium time, griev-

ances, deductions, or vacations, which the Plant Controller

can forecast and on which he can advise the Industrial Rela-

tions Department. The Plant Controller advises the Purchas-

ing Department of the payment of purchase orders and forwards

all information concerning purchases to the Purchasing Depart-

ment. The Plant Controller works with the Manufacturing

Standards Department in controlling and reducing costs incur-

red in production. The relationship with the quality Control

Department is in the realm of increasing the efficiency of

operations.

The Plant Controller cooperates with all of the subdi-

visions of the Production Managerts Department. The Plant Con-

troller cooperates with the Plant Engineer in approving appro-

priations and project requests for cost and other profit as-

pects and controls all commitments according to company policy.

The Plant Controller works with the Manufacturing Engineer De-

partment and the General Superintendent of Production in in-

creasing efficiency of operation and in reducing costs in

production. The Plant Controller works with the Traffic
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Department in establishing claims with carriers and in ar-

ranging for shipment of the finished product. Accuracy of

book and physical inventories of productive and non-productive

materials is assured by cooperating with the Production Con-

trol Department. The Plant Controller advises the Production

Control Department of any discrepancies which may appear in

the books. The Plant Controller advises methods of improv-

ing the costing and control of inventories,

The Plant Controller is directly responsible to the Plant

Manager and advises the Plant Manager of all operations within

the Controller's Office. The Plant Controller is a vital mem-

ber of the Plant Manager's staff in forward planning. Manage-

ment is informed of any anticipated future problems, such as

conflicts in payment of labor and operations and shortages of

inventories.



CHAPTER V

STUMMARY, CONCLUSIONS, AND RECOMMENDAT IONS

Summary

This study is a case study of the Plant Controller func-

tion in management of the Dallas Assembly Plant of the Ford

Motor Company. The information given in this study was ob-

tained from primary and secondary sources. A majority of the

data in this study were obtained by personal interviews with

employees of the Plant Controller's Office. An interview was

conducted with the Plant Controller, with each supervisor of

a major section, and with each supervisor of a working unit

within a major section. Books and periodicals on the subject

of controller were read prior to making this particular study

in order to obtain a working knowledge of the position of

controller in business. Organization charts of the Ford

Motor Company were used in showing the relationship of the

Plant Controller with members of the Plant Controller's Of-

fice and in presenting the relationship with other members of

the top management of the Dallas Assembly Plant. Individual

position reports of the Plant Controller and the Supervisor

of each of the three major sections were studied prior to con-

ducting an interview to provide the investigator with a back-

ground of the particular section in which the interview was

35
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being conducted. Organization manuals and accounting prac-

tice manuals were used as a limited source of data.

A brief historical background of the Ford Motor Company

and the Plant Controller of the Dallas Assembly Plant was

given in Chapter IT. The condition of the Ford Motor Company

in 1946 and the method which management employed to solve the

problem of a ten-million-dollar-a-month loss was shown. The

company's reorganization program, which began at that time,

amazed the entire automobile industry and many of the remain-

ing old members of Ford management. The basic Ford Division

was the first division formed in the reorganization program.

The study covered the historical background of the Dallas As-

sembly Plant, which was included in the organization struc-

ture of the Ford Division.

The Dallas Assembly Plant, prior to the reorganization

of the company, was the responsibility of the District Sales

Manager. The manufacturing operation and the accounting oper-

ation of the Dallas Assembly Plant were two separate and dis-

tinct operations responsible to the District Sales Manager.

The present organization of the Dallas Assembly Plant has a

Plant Manager, who is solely responsible for the entire oper-

ation of the plant.

The present status of the Plant Controller was the re-

sult of a slow process of evolution from Chief Clerk in charge

of accounting to the present day Plant Controller. The Chief



Clerk was elevated to the position of Resident Controller and

given management responsibilities as well as increased ac-

counting responsibilities. The present Plant Controller's

Office is organized into three major sections. The General

Accounting Section is composed of General Ledger, Accounts Re-

ceivable, Accounts Payable, Property Accounting, and Auto

Billing. Product Cost, Inventory Analysis, Vehicle Records,

Timekeeping, and Payroll comprise the Cost Accounting Section.

Cost Analysis, which was the latest of the three sections, is

broken into the Analysis Section and the Reporting Section.

The organization of the Plant Controller's Office includes

such miscellaneous operations as Office Services, Cashier,

Teletypist, Receptionist, and Telephone Operator.

The functions and responsibilities of the Plant Control-

ler's Office were given in Chapter III. An organization chart

of the Controller' s Office was given, showing the chain of

command. Each major section was broken into its component

parts, and the functions and responsibilities of each part

were explained.

The Plant Controller's relationship with other members of

top management was presented in Chapter IV. A portion of the

organization chart of the Dallas Assembly Plant, showing the

members of top management, was given, and the relationship of

the Plant Controller with each member was described. The re-

lationship of the Plant Controller with other members of top



management was separated into the relationship as Plant

Financial Officer and the Plant Controller's advisory rela-

tionship.

Conclusions

Conclusions resulting from this study were general con-

clusions concerning the position of Plant Controller. The

present day Plant Controller was a result of a slow process

of evolution extending over a period of five years beginning

with the Chief Clerk in charge of accounting to Resident Con-

troller to Plant Controller. The Plant Controller as the fi-

nancial officer of the Plant Manager's staff is responsible

for maintaining books of account necessary to protect the

company's assets and to prepare the financial reports of the

company's operation. The Plant Controller accounts for costs

and is constantly striving to reduce costs and to increase

efficiency of operations.

The Plant Controller functions in an advisory capacity

to all members of top management. The Plant Controller works

with all members of management in improving the operation of

the Dallas Assembly Plant. The Plant Controller is a vital

member of the Plant Managerts staff in forecasting future

operations of the plant and in preparing the plant budgets.

Recommendations

Recommendations center about ways in which this study

may be useful to the management of the Dallas Assembly Plant
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of the Ford Motor Company. This study could be used by man-

agement in conducting its training programs as an informative

device in familiarizing all members of management with the

actual functions, duties, and responsibilities of the Plant

Controller. A program of cross-training is greatly needed in

the Assembly Plant, and the information assembled in this

study should prove valuable in such a program. The study

could also be utilized in orientating new employees in the

over-all operation of the Plant Controller's Office.

Future detailed studies could be made of each of the

three major sections within the Plant Controller's Office.

These studies might well employ the technique of work distri-

bution of duties to units and to particular individuals.

The present study may be regarded as a first step in this

direction; before assignments of duties can be analyzed and

improved, it is necessary to record the existing organiza-

tional arrangement.
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