379

NE|
No.&E

THE HISTORY AND DEVELOPMENT OF THE ALVIN SCHOOL

THESIS

Presented to the Greduate Council of the North
Texas State Teachers College in Partisl
Fulfillment of the Requirements

For the Degree of
MASTER OF SCIENCE
By

Jarushia Velentine Boshgrt, B, S.

148713

Kemp, Texas

August, 1946



140713

274
NS8L
no.56«
PREFACE Author: Boshart
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The purpose of this study is nof the aivin school

peraonal interest, but also to preser color: 8846

nerretive form the facts connected W! jemarks: patch other thesis
development of the Alvin, Texas, Sche

ing thls subject have been taken fro:

newspapers, The Alvin Sun newspaper f

Begrd Minutes, Alvin School annuals,
vin, and personal intervieﬁs. The se
fully selected and teken from relisb:

The material has been organized in s chronological
manner under the following headings: growth of the Alvin
School and the commmnity, growth of the school plant,
financlal growth, evolution of the csurriculum, pupil ac-
tivity program, policles, personnel responsibilities and
salarles, and conclusions snd recommendations.

Care has been teken to follow good technique in his-
torical research. Controversial issues, gossip, and hesr-
say have been eliminated, and only such material as could
be substantiated by documents and personal 1ntérviews with
people closely conmected with the institution has been em-
ployed. No attempt has been made to add to or detraect from
the educstional significance of the institution. An attempt
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has been made to tell the story of the history and develop-
ment of the Alvin Hchool in such a manner that both the
triumphs and the adversities will be shown.

It 1s the wish of the author that this study will
cause the adminlatration, faeulty, students, and ex-stu-
dents of Alvin School to gather the original material used
in this study and to ocollect other materials and to place
them in a permanent file In order that friends of the in-
gtitution may know its story.
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CHAPTER I
GROWTH OF THE AIVIN 3CHOOL AND THE COMMUNITY

In answer to the call of a quaint old school bell,
elght or ten ruddy-faced youngsters from the few scattered
femilles of Alvin, Texas, reported to a tiny frame build-
ing to learn their first three R's from Mrs. R. B. Brown,
wife of s c¢ircult-riding Methodlst minister. The first
.little school, a one-room mesterplece of heaphagzard boards
and windows, also housed the Christien, Methodist and Bap-
tist churches in 1882, Youngsters threw their héoks into
cotton sgcks and came slowly across the prairies to the
llttle school which was located just west of the preéent
Charlie Wright home on what 1s now Gordon Street.

Mrs, Brown would bring her year-old baby to elass
with her and delegate one of the older children to keep it
smused, It often fell the duty of Feliclan Slataper to
pley nurse meld to the erying Infant while its mother tried
t0 instill the advantage of knowing reading into the not-so-
willing heeds of Alvin's youth.l

A few years later, bécause of the strawberry boom in

l1alvin Sun, August 7, 1940, p. 48.
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Alvin, the little sehool-church was taxed to capacity for
room; 80 srrangements were made with the Christian Church
to use their new building for school purposes, In 1893
two new two-story bulldings were rented to provide addi-
tional room for the rapldly growing school, 2

In 1895 g high school department was established in Al-
vin's publie sehool, and enrcllment inereased so rapidly
that three years later buildings were srected nesr the
present eampus.s

In 1910 Alvin completed the spacious old red brick
sehool house. The present high sehool building was erected
in 1929. 1In 1938, with the construction of the million.
dollar school plant, the red brick structure was demol-
ished.*

The Alvin school plant, now consisting of nine ultra-
modern bulldings constructed on a twenty-two gmcre plot, is
one of the finest in the Southwest, It includes gn elemen-
tary building, which houses all grades through the sixth;

e Junior high building, with the seventh, eighth, and ninth
grades; an industrial arts department; = home economics
eottage, consldered among the finest in the state; & senior
high school; a large brick end glass suditorium; a gym-

nesium; a band house; an agricultural building: a bus

2A1vin School Annusl, 1945, p. 6.

5Thid. 41p44d.



3
garage; snd a recreation hall.®

From the wastes of prairie land with a one-room
school and a voluntesr teacher, Alvin has indeed taken g
far step toward enrichlng the minda of her young with the
erection of a school plant that housed approximately 1,000
puplls with fifty-eight teachers in 19486.

In the northeastern ecorner of Erazorlae County lies an
old established town of some 4,000 inhebitants, a beautiful
town, with numerous old homesteads, tree-shaded streets,
and a town rich in historical lore. |

Like many commnitles along the line, the history of
Alvin 1s clesely interwoven with the progress and growth of
the Sgnta Fe Rallroad. Through miles of prairie with only
an occasional water tower to break the monotony of flat
country snd grszing catile, the Santa Fe stretched its
line through Alvin in 18"?5.6 The story of the railroad's
coming was filled with thrills and adventure, Finsncial
difficulties had to be met, obstacles to be overcome, and
the struggles and hardships of the early ralliroaders and
pioneers who masde the llne possible, represented s color-
ful perilocd in the history of the gtate.v

History relates that no frontler community, no metter

how blessed with natursl resources, has ever attalned to

SAlvin Sun, August 16, 1929, p. 1.
6Ibid., August 7, 1940, p. 33. 7Ibid., p. 28.
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real greatness without first developing adequate transportae-
tion., Sixty-four years sgo Santa Fe rails linked Alvin with
the outaide world. Santa Fe freight trains steamed in and
out of Alvim carrying the raw and finished produects of the
world., Its passenger trains brought hundreds of travelers
from meny lands to Mlvin.®
| Alvin Mopgen, the man for whom the city was nemed, was
sent t¢ Alvin by the Santa Fe in 1879 to supervise the load-
ing of cattle at the stock pens. Alvin Morgan, fether of
Mrs., T. M, Savell, was the first actusl settler in Alvin,
and the city derives its name from his Christlan nsme. The
only reason people in Alvin did not reside in "Morgan, Texas,"
was because another group of intrepid settlers had already
established a town in Texss and named 1t ”Mergan."g

Mg jor Durant snd S, N, Richardson were close follow-
ers of Alvin Morgen to Alvin, s¢ close in fact that dim
memories of & distant pest dld not agree on the exsect or-
der in whieh Morgen's fellow pioneers srrived snd settled
there, 10

Comlng to Alvin in February, 1879, Alvin Morgen erected
the first house, asslsted by the late E, B, Thomas, the husw
band of Alvin's "Grandme Thomas.' Morgen and his family

stayed at the Thomas resgidence on Chocolate Bayou until the

8Ipid., p. 33. 9Tbid,, August 15, 1929, p. 2.



bullding which was to form the nueleus of the city of Alvin
was completed.ll

The first building, efter having been rebuilt and moved
two or three times, is sfill stending, and shares honors
with the "lone Ashﬁ 28 being the two oldest lendmerks of
the cattlemen who brought the eity of Alvin into existence.l?®

Alvin Morgan gfterwsrds bought the section of land on
which the prineipal part of the city still stands, and paid
$1.00 an acre for it. At that time there were no trees st
all within view, eieept the "Lone Ash' which at this time
st1ll stands on the right-hand side of the Menvel roasd op-
posite the Winston pl&ee.l5

Alvin was just & broad expsnse of prairie. There were
few evlidences of either present or future habitation in
1879; there was not even a switeh on the rallrosd. The cat-
tle were losded directly onto the cars of trains from the
stock pens, Despite the lack of sidetracks, however, the
only cattle shippling point within twenty-five or thirty
miles was this same stock pen on the Santa Fe msin line
which was laid through Alvin in 1875, and for many years
this was the most modern thing in sight. Its only com-
petitor was the old "Columbia Tap," whick ran every other

day between Houston end Columbia. In 1879 the bridge

1lmpia,, p. 3. 121p14.
134rs. T. M. Savell, interview with the writer, 1946.
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across the bayou washed away, and for mnearly a wear there
was no railroad transportation there at o11,14

Alvin and all the country around it was purely weatern,
free and open. As was the habit of cattlemen, the settlers
hed strung out along the waterways, and depended on this
element in their industry. On all sides of them stretched
lend, theirs for the taking., T. M. Sgvell well remembered
having killed a deer on the ground now occcupied by the gram-
mer school and Mrs, Sevell tells éf another deer that her
father killed in 1879, on the site now ocecupied by the old
Bell house where Mrs, W. F. Hooper lives.15

It was during 1881-1882 that Alvin really began to
grow, In 1881 Major Durant plotted snd laid out the town;
later the Sgnta Fe Rallroad and Alvin Morgan bought land
and subdlvided 1t into city blocks. A 83iding and depot
were bullt and three or four families gathered in the depot
bullding to held the first church services in Alvin, ’

Relying on his own initletive and using a box car for
headquarters, Alvin Morgen opened the clty's first post of-
flce on April 12, 1881, He dlspensed mail dropped by pass-
ing trains on sn arm extending from the flagpost thet marked
the "slow-down" glearing of Alvin. After the building of
the Houston branch railwsy through Alvin in 1875, the post

office was moved to the depot with Sam N. Richerdson, tele-

141p14,
1541v4in Sun, August 15, 1929, p. 2.
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graph and rallway agent, designated as p@stmaster.16

Then came the opening of the genersl store, operated
by Alvin Morgen. It included the post office, ecounters at
whieh one could buy groceries, hardware, clothing, shoes,
general merchandise, whiskey and other ecommodities. Mor-
gan also had cherge of the Santa Fe pumping ststion, He
enployed a man by the day to pump by hand the water which
the wheezy, puffing, spark-distributing Santa Fe englne,
that pulled the Sants Fe's "Tri-Weekly Special" of those
daya, drenk st a single gulp and moved on to the next hand
pump'l?

There are a number of other c¢ltizens of Alvin who came
in those early days and became residents of the community.
T. C. Edwards came to Alvin in the "gay nineties," and his
earliest end wost favorable reccllection of the appearance

"of Alvin was what was then known as "Wright's Flower Gar-
den." It is now known as Wade's Addition and includeé a
part of both residential end industrial districts.

it ineluded about ten acres west of the street on whieh
Stenton's store 1s loeated, south to Sealy Street, north to
the railiroad and ran westward to the Lyneh property. It
took in the present J. A. Froberg property and the George
Stanton home., The owner of the garden took great pride in

his well-kept flowers, particularly the magnolia trees and

161p1a., p. 10. 171bid., p. 2.
—— onivniaudihaly |
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cape jasmines which grew profusely over hls entire tract.
The flowing artesign well on the Wright property was the
watering plaece of the entire town for years., Wright kept
g trough at the rosdside where people who came to town could
water thelr stock, fill their jugs, and gossip to their
heart's content. The trough became a sort of gathering
place for the bown wits, wlse and otherwise, who dally set-
tled the varlous pelitical and other affairs of the community
nesr the sparkling water well, This well, with the many ro-
mantic and clever tales 1t might disclose, still bubbles on
the lawn of the George Stanton residence,1®

Concentrated in one person were the offices of the
justice of the pesce, depot agent, express ggent, and tele-
graph operator, All these were successfully handled by 3.
K. Richardson, one of the town's leading farmers. HRichard-
son was also responsible for the first and greatest of Al-
vin's many booms, As an experiment, he shipped strawber-
ries which had been grown extensively for home use, to Fort
Worth. He was unable to find a crate in the commmity, so
he carefully placed them in a dishpan snd stérted them
north. He soon received a telegram that the berries had
arrived in fine shape and to send more at once, Thus be-
gan the strawberry boom that at its peak found twenty to
thirty men reglstered at the hotel, interested and anxious

to buy berries. Car after car was loaded and shipped daily

181p1d., p. 3.
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et prices around seven and elght dollars a crate. All this
came about within a few brief years after that first dish-
pan ﬁhipmant.lg

For twenty-five years the imposing red depot served
Alvin's passenger and freight trains ss they rumbled in and
out of the booming city of Alvin to leave home-seekers and
plek vp heavy shipments of frult and vegetebles. The de~
pot was moved in 1911 when the new stucco bulldlng was com-
pleted. The drafty windows and leaking roof cf.ths old
red depot were the subject of many quibs from the editor

of The Alvin Sun baek in the "good old days."

Struggling ploneers, dresming of better things for
thelr shildren, envisioned s bthriving city of schools and
churches growing from a prairle rank with tall grass., Fif-
ty valiant and coursgeous stockmen, vursery men, truek far-
mers, and englineers called s mass meeting to make the first
gtep towara erganizing the Alvin that was to be.

In 1891, as a result of the town meeting, Judge H. M.
Parker was elected mayor of Alvin with sldermen M, E, Wil-
lisms, W. H. Struthers, and T. W. Carlton serving with him,
W. B, Blair was made town clerk gnd William Tennis was the
first city marshell. Town boundaries were established to
encompass four square miles with D. Lee Slateper, sasisted

by others, outlining the district of Alvin.20

191bid., pe. 5.

“ORgcords of the City of Alvin, Boek 1, p. 18,
March 15, 1893,
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After two years, the townsmen found that village gov-
ernment was inadequate for the fast-growing boom town, 8o
an election was called and the town inecorporsted with H, M.
Parker sti1ll serving as mayor. On the first council of
the newly incorporated city, A. H. H. Tolar, M, E. Willlams,
W, H. Struthers, T. W. Carlton, and W. B, Blair served.
¥llliam Tennis sssumed offiee of sity marsﬁall and Williem
R. Stockwell was nemed city engineer.el

Because of the tax problem in 1893, Mayor Parker nsmed
the first equalization board in April end appointed Jesse
Hobbs, ¢. E, Ward, and Chsrles Engle, T. W. Carlton and M.
W. Willlams to the first bosrd of finance.??

About 1892 a small freeze at Hitcheock ceused gll the
pears in the orchard of s Mr. H, A, Stringfellow to be
stripped from the trees, only tec be replaced by a second
crop. Large julcy pears losded the tree limbs, snd this
fruit spread enthusiasm throughout the vieinity, Famililes
from the north, where a freeze is definite and final, hur-
rled to the commmnity and spent fortunes in setting out and
caring for widespread orchards, The future took on s Tosy
shade, until the 1900 Gulf storm placed g most abrupt end
to meny ventures. The trees were forgotten and many build-
ings were never rebuilt.2®

The waxy cape jasmines were first grown in Alvin by

2l1vbid., p. 27, June 24, 1893, 22Ip1d., p. 44, 1893,
2341vin Sun, August 7, 1940, p. 22.
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Mr. Weight, but it was the late C. W. Benson who realized
the possibilitles of the flowers as a commercial industry.
Benson, his brother, W. S, Benson, and T, C. Edwards
pleyed importent parts In developing Alvin &8 the largest
strawberry and vegetable shipping point in this part of
the eeuntry.zé | |

In 1904 orange and citrus fruits were planted and by
1907 the industry had galned a large following. With E, L.
long acting ss3 menager In 1914, the ciﬁy staged an orange
day festlval and fair unparalleled in Alvin history., Gity
streets were roped off and lined with grapefruit and orange
trees which the growers brought. The astores became agri-
cultural exhibilts during the affair and ladies of the com-
mnity did thelr blt by exhlibiting their finest handiwork.
For the occasion the Sgvidge brothers brought the first air-
plane this community had ever seen and auto polo games and
girplane rildes were daily events. There was little doubt
that it was a great affglr, well planned and well executed
with more than 5,700 visitors attending in one day. Alvin
prosperity justified the gelebrastion and the boom econtinued
until cold days of November put a sudder end %o 1t.25

Of e more recent date was the fig boom. An industry
of some forty years' standing, it was not until 1929 that
it came into the full glare of the spotlight. At that time

241p14. 25Ibid., August 13, 1945, p. 8,
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every effort was made to save 1t from the fate of Alvin's
other boom preducts,

Pears, strawberries, oranges, Jasmines, figs, and vege-
tables are still being grown in quantities gt a profit, add-
ing new comverts each yesr to the various class of bellevers,
A bad year comes mow and then for one group or another, but
these men look into the future and are not easily turned
back.

Other industries have inecluded truck farming, dairy-
ing, cotton and rlce production. PFarming, poultry raising,
and dairying are three of Alvin's mainstays. The surround-
ing community 1s excellent for these occcupations, as evi-
denced by the thousands of acres of hay cut esch year, and
by the fine herds of cattle, some comprising as many as 500
head, which go to meke up the many dairy farms surrounding
the eity. Three of the largest rice driers in the world
are located in the outskirts of the city of Alvin., With
the advantage of rlee drilers in that locslity, farmers are
able to send to market a blgger percentage thsn ever of
their crop. Brazoria County alone in 1944 had 99,000 geres
in rice.%®

In the spring of 1934, oil leasing begen to spread
like a prairie fire, and in December, Alvin received the

best Christmas present in her history, the opening of the

261p1d.
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Hastings 01l field. The oil industry in this section of
the county hes edded much to the populatlon, as weli gs to
the prosperity of the'aommunity.27
Thoughtful citizens are prone to question what the fu-
ture holds in store for Alvin, if and when drilling cesses
in this area. Although contrary to the usual belief, =
large group of workers wlll be required for many years aft-
- er drilling of wells becomes g wmemory. HEspecially will
this be true 1f the predictions of some geologists are
true, that the Hastings fisld will produce for forty to one
hundred years from its great depth of szands. Alvin is along-
side one of the greatest oll fields in the world, Only in
Roumania is there a depth of oll ssnd comparable to that of
the Hastings field. There has never been a boom in Alvin
because of #il. It has the largest payroll in Brazoria
County by reason of the Hastings and Manvel oll flelds,
which sre aetually a part of the Alvin comﬁnnity.ga
During 1897 an epidemic of yellow fever swept the
Southwest, and while the lowly mosquito was cursed for its
bite, it was considered harmless and certainly not blamed
for the plague that was ravaging the ¢oast country. The
meyor 1ssued a proclamgtion tec persons known to be from
areas gffected with the plague, and refused them entrance

into the city. Even freight shipments were banned under

271p1d., March 16, 19324, p. 7.

281p1d., August 12, 1934, p. 9.
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the law. During the year a board of health was orgenized
to protect citizens from the fever. The board ineluded
M. MeDavitt, president, F. M. Duke, J. E. Cannon, F, A, Rem~
ley, and J. J. Phoenlx, secretary. Epidemics of smallpox,
scarlet fever, diphtheris, snd influenza were glso eommon
guring the early development of the town,Z?

In 1900 & storm rosvred out of the Gulf of Mexico snd
flattened houses and stores, but the clitlzens rebullt.
Two years later a fire broke out, and when the smoke dled
away, about twenty~four hours later, the town was practie-
"ally gone. In 1915, 4lvin was agein flattened by a burri-
cane, but after every calamlity it has grown back stronger
then ever.20

To say that Alvin is interested in education is ex-
pressing 1t in the mildest form., Alvin has always been deeply
interested in private, eollegiante, and public education
sinee ber first year's existence. DBefore the 1900 storm
there was a good publie school, two private sehools, and a
college. The morning after the storm there was nothing but
wreck and ruvin in place of the school buildings, The pub-
lic school resumed getivities in less than six weeks gfier
the storm. The cellege, with an enrollment of 130 stuﬁants,
began the next September., It was soon foreced to abandon

because of insufficlent fgellities, a fector brought about

2%A1vin Sun, Awgust 7, 1940, p. 28,
OMps. J. Paul Rogers, History of Bragzoria County, p. 23.




15
by the dlsastrous storm. 91

Although official records of the Baptist, Christlan,
Methodist, and Episcopal churches in thelr early life were
very meager and indefinite, the higtory of the town showed
a gradusl growth in thelr membership. The churches have
galso had their share of struggle and hardships, and teday
they stand entrenched in the hearts of the Alvin citizens.
They are proud of the pert they have played in the develop-
ment of this community.52

Just ask any of Alvin's old-timers the secret of Al-
vin's progress and they will tell you that the history of
this town has been nothing more nor less then a series of
booms; some good, some not so good, with each doing lts
it toward the steady progress of Alvin as g city. This
was done either directly by the boom or by the substantial
people gnd industries the receding waves left on Alvin's
shores.

There have been many times when Alvin lay dormant,
but always it has been found a3 g town that moves forward,
a city that must expand. Each successive “beom" has come,
receded, and left scabttered among the wreckage of foreced
prosperity some permanent, lasting contribution to the

building of the asolid, substantial Alvin which survived all

®lalvin Sun, Februsry 14, 1902, p. 6.
521pi4., Auvgust 15, 1929, p. 5.
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"booms. *

Things have happened in Alvin, though the casual ob-
server may fall to penetrate the vell of spray kieked up
by each suecessive boom weve, The close student of lecal
history will discover that s0lid, permasnent things ere still
happening, that the progress of Alvin has resembled a men
walking on a slippery treadmill, rushing forward, Blipping
back 8 step, but always moving ghesd slowly, and resulting

in forward movement st whatever cost.



CHAPTER TI
GROWTH OF THE SCHOOL PLANT

The first Alvin public school was held, during the
years of 1881-1882, in a twenty-by~twenty-foot one-room
frame building, which was located a little west of the
present Gordon Street. Ilirs. Brown, wife of s Methodist
minister, taught that first schecl. There are old men and
women, ploneer c¢ltizens of Alvin, who can remember the 1lit-
tle cld schoolhouse on the prairie, bullt out of boxing
lumber, entirely bare ol every comvenience except maybe 2
desk for the teacher and hsrd stiff-backed benches for the
ehildren.l

In those early deys cattle, munching the grasses on
these wide prairies, furnished the livelihood for the few
families in this settlement. Settlers drifted in slowly
untll a few ‘years later when S. N. Richardson, who held
all the notable positioms in Alvin at that time, and who
wes 2lso a good farmer, started e boom by sending out s few
"dishpans" of strawberries by express to Fort Worth. A new
industry was discovered; the publlec wanted strawberries, and

in & short time berries began to roll ocut of the town in

171w Hood, interview with the writer, 1946.

17
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cerload lots.?

A boom populates a town quickly and with the influx
of people came small children to be educated. But the in-
tense strawberry activity was overshadowed in the late
1800's when the trend of business in Alvin began te swing
farther upward in the famed "pear boom." By the time large
numbers of families from the North had been drawn to this
locality, the youth of the town overcrowded the school.
Becsuse of the "booms," the little sehool-church waa taxed
to capgeity for room and srrangements were made with the
trustees of the Christian Church to use thelr new building
for school purposes.g

Between the period from 1883 to 1889, the need for =
separate school became 80 geute that two wooden buildings
~whieh belonged to the Easton Lsnd Compeny of Houston were
rented. These builldings were located on Sealy Street in the
locality of the Clyde Bouriand home. The rent of the build-
ings cost the eity three hundred dollars g year and the
Clty Sehool Council decided to buy the land and erect their
owrL buildings.4

In 1898 a bleock of land was bought from Colonel Graham
for"$375.oo, snd a two-story freme bullding, which was used
for approximstely ten years, was erected at a cost of six

thousand dollars, This was really the first building

21vid., SAlvin Sun, August 7, 1940, p. 28.

4Records of the City of Alvin, Book 1, p. 92, May 7, 1894,
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erected exclusively for the Alvin Publie School, snd only
grade-school gubjects were taught at thet time.®

Arbor Day was observed in 1897 by planting shade trees
on the scheol grounds sround the new bullding. The bulild-
ing committee was instrucited to use a8 much as fifteen dol-
lars for the beautificatlion of the grounds.s

On September 6, 1898, a coumittee of three was ap-
pointed to 1nvesﬁigate the matter of repairing a room in
the old school building to be used for a high sechool, On
this commlttee were Mayor Welbwrn, and aldermen Harby and
Wilkerson, who held the power to act on their judgment. ‘The
expense of this repsir was not to exceed thirty-five dol-
lars. Shortly afterwards a high school department was es-
teblished In Alvin's Publie School, and enrollment in-
creased so rapidly that In 1910 the first briek building
wss erected near the present eampus.7

The buildings on Sealy Streetbecame a college, which
speclalized in commercial studies., This institutlion was
operated by the "North Methodists" of the South. Proudly
Alvin supported its college until it was sbandoned sgoon

after the 1900 storm which left wreokege in 1ts wake, S
By November 25, 1910, the finishing touches hgd been

SIbid., p. 142, December 3, 1894,
5Sehool Board Minutes, 1897, p. 64.
7City Records, September 6, 1898, p. 221.

84lvin Sun, February 14, 1902, p. 5.
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completed on Alvin's new $22,000 red-brick public schoel
puilding which had'been accepted by the school bogrd., The
structure wes two storles high, constructed of red brieck,
containing twelve large classrooms, each twenty-three by
thirty feet. The building had six wings fashioned on the
ster plgn and In the éenter was g large suditorium and sev-
ersl halls., Each élassroom wgs well lighted snd was
equipped with sufficient windows, and the building through-
out was well ventilated., €. L. Ryals of Galveston was
awgrded the contract for the erection of the bullding, and
R. L. Pierce of San Antonio was the architect. The bulld-
ing was one of the finest of 1ts kind in South Texas, and
was s credit to any of the larger cities of the state. It
was not until Novemver 12, 1920, that electricity and waber
were connected in this building.g

At g later dete several of the old frame houses were
moved to the present campus where they were used for varil-
oug classrooms untll the present buildings were completed.
It was suggested that the school bosrd retain at lesst one
of the small buildings to be used for a sehool house for
the North Side. 4 school in North Alvin was the means of
bringing children by transfer from over the county line, and
a large number of scholars took asdvantage of the opening of
this school. During the esrly years of the North 3ide

School, it was used for a grede school, and housed both

41vin Sun, May 26, 1911, p. 1.
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white and Mexlcan children, but with ample provisi@n made
later with additional builldings, this became a latin-Ameri-
can school for ehilldren through the fourth grade.l0

The need of additional room for the Alvin Pﬁblic\
School resulted in s called meeting of the school board on
Avgust 19, 1¢27, to remedy the situation. It was voted by
the boerd to build a two-story frame bullding on the north-
east corner of the Hock of the same type ag that elready
on the lot., The need for this bullding had been apparent
for several years but the hope that they would be gble to
secure a new bullding caused the board to delay this mat-
ter as long as possible. In 1926 s small storeroom near
thé school wes used for ome of the grades and two other
grades were sble to attend school only half a day. It had
been impossgible to rent this building egaln as it was to
be moved clozer to the school and used ag a lunchroom,
The school board could not find any suvisfactory building
in town for thls purpese, therefore it was very necessary
that a new bullding be sdded, 11

The eddition to the scheol unit was thirty-two by
forty-four feet wlth eaeh of the rooms being thirty-twoe by
twenty-two feet. The mew building was substantially built
and 1t was polnted out that ln the nesr fubure it could

8till be of service to the school as g building for manual

101p14.
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training or home economics., Paympent for this building 4id
not require sny sdditional texstion but was paid for from
funds which were already on hand for the operation of the
school and which had been ascquired through conservatlve man-
agement of funds by the sehoel board. Moulton and Spears
were in charge of the bullding program.lg

On May 4, 1928, a petition was cireculated among the
citizens of the Alvin area which cslled wpon the trustee&‘
of the Alvin Ipdependent School Distriet to hold an elec-
tion for the purpose of voting upon an eighty-thousand dol-
lar bond issue. The plan wes to use the money in the con-
atruction of g new high school building, and also to improve
the senitary conditions of the existing building, which was
to be used as a grammar sehool exclusively., The figure was
set at $80,000 after considerable discussion, it being
agreed that this was the lowest possible figure st which
work could be done in order to hold the state standing snd
college entrance credits. The propesed bond issue wes ac-
tively supperted by practically all the largest texpayers
in the district, all of whom reglized that even though
texes were high st that time, 1t was absolutely necessary
to provide ample housing space and up-to-date school squip-
ment for the children,l®

& twenty-two-acre ﬁlot of ground was purchased for the

121p1d., p. 47.
1341vin Sun, May 4, 1928, p. 3.
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erection of a new high school building, two blocks esst of
the present site. An Interesting observation concerning the
ground was noted in that this land was formerly g huge or-
ange orchard owned by & Mr. Haas. The high school building
was constructed in 1928 at a ecoat of $80,000. The struec-
ture was in three connected sections, each of a separate
type and design, On the north end of the stﬁueture was the
large suditorium, which included an open floor space of
forty-five by sixty-eight feet, seating from 500 to 600
people. This had been designed to serve three purposes,
being equipped for use &s a study hall, s place for large
getherings and entertainments, and an indoor gymnasium and
besketball court. &t the west end of the suditorium wes e
stage with en opening fifteen by twenty-two feet, dressing
rooms at each side, end a storage bassement for chairs and
other equipment under the stage. The auditorium had a
steel frame, steel truss pltched roof covered with rigid
asbestos shingles, with 1lts mein entrance at the emst end
facing the highway. An ornste portico affailr and a nine-
foot ballway connected the aﬁditorium and the main building.
This hallway ran the length of the main building to the
manual training annex which was located on the south end.
On the ground floor of the main bullding wss the superin-
tendent's efficé, teachers' lounge, library, =a. iaboratory

and students! lavatories. On the second floor of the main
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bullding was the regular classrooms, the commercial depart-
ﬁent, and a textbook storage room. Instead of the old open
desks, each student was asalgned a table arm chair, and also
8 steel wall locker, thus providing better storage space for
books and other school mgterials. The long mein bullding,
which ran north and south at right angles to the auditorium,
hed & pltched roof snd rigld ssbestos shinglea., Additionsl
furniture contracts for the new bullding were awarded to
Brickley Brothers of Houston. The contract included fur-
nlture for an auditorlum, classrooms, laboratory, teachers!
lounge, the superintendent's office, and lockers. These
‘_furnishings complete and instelled were $5,513.25.14

The manusl training and domestic science departments
were housed in a single-story, flaﬁ-roofed arnex Jjoined to
the south end of the maln bullding. All floors in the new
structure were double edge-grain plne over rough flooring,
except the lavatories, which had tile floors. A boiler
room was in the basement of the main Euilding and contained
an up~to-date steam-hegting plant equipped to provide hot
and cold running water throughout the buildings. The walls
of all buildings were of hollow tile, faced outside with
ornamental face brick in seven colors. The inside walls
were plastered. 15

A four-foot concrete sidewalk extended the length of

141pia., October 1, 1928, p. 91.
151bid., p. 10.
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the entire property line paralleling the highway; and eight-
foot concrete sidewalks led from it to the entrance in the
center of the main building, while small walks led around
the bullding each way.

In dJuly, 1936, a contract for the erection of a home
econcomics and manual arts bullding as e new addition to the
present Alvin High School was let to Albert Meyerson of
Houston. Lamar Q. Cato of Houston presented the plans,

The manuasl arts building was constructed at a cost of
$16,51%,00 and was erected south of the present high sc¢hool,
The bullding had four divisions which consisted of a tool
room, supply room, finlshing room and work room. Upon
completion of the building machinerj and other equipment
were Installed. A great desl of the eguipment waz made

by the manual arts tescher who at thet time was a Mr. Snod-
grass.ls

The home economics departﬁﬁnt contained a foyer, com-
bination living end dining room, bedroom, bath, food and
gerving rooms, snd a fitting room. Kodern equipment was
installed, which consisted of kitchen utensils, silver,
ehina, linens, Tgppan ranges, bullt-in cabinets, » hng;
electric refrigerator, dining-room suite, living-room suite,
machines, and other equipment which made the work in that

department more enjoyable and essier.

161pig., July 6, 1936, p. 9.
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During the year 1936, g beautification program for the
v Slvin Public School wes started., Omsk trees, magnolis trees,
and varicus ornemental shrubs were set out around the school
grounds, The Alvin school board appropriated $1,000 for
the besutification program, quite a contrast to the fifteen
dollers which was allowed by the board in 1897.L7

The ultra-modern sehool plent of Alvin, Texss, was the
most noticesble manifestation of the spirit of progress per-
vading the town and its immedigte surroundings., The archi-
teet's model Was a dream long cherished by the eitizensof
Alvin for its youth, Now with rieh oil discoveries in this
district and the consequent wealth that had flowed into the
city, a $300,000 building contract was let, and the pound-
ing of hammers indicsted that the lmposing structures in
that plan presented s realizZatlon of that vision. These
buildings gave Alvin one of the most expansive and up-to-
dete school plants In Texes, one of which Alvin conld be
justly proud.

The extensive building program that was begun in 1936,
with the erection of the present home economics and menusl
srts bullding, was continued in the apring of 1937 with an
eddition to the manusl arts building at a cest of $37,500.
Complete with equipment, these two bulldings totaled a cost
of around $53,500, Alvin possessed one of the finest labo-

ratory of industries in the state. Faced north toward the

17114, , Februsry 14, 1936, p. 10.
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new auditorium, the bullding was of tan briek, the same col-
or a8 the high school., It eriginally consisted of only cne
building, the wood shop; an "L'-shaped addition was made in
1938 on to the wood shop, whieh made the building into a
p, " The building eontained a wood shop in the east wing,
a metal shop in the south wing, and a drawing room in the
west wing. The style of the bullding was a modification of
modern deslgn t0 conform with the English line of the high
school, The shop wing of the bullding was thirty-two by
slxty-three feet and contained & work shop with a finish-
ing room and a locker room at the east end. Additional
equipment added to the shop after the new addition was
ag follows: two shapers, a thirty-one-ineh planer, twelve-
inch Jointer, radieo, saw, paint-spraying equipment, epnd com-
plete equipment for sharpening saws and brazing bend saws
together. During the summer of 1937, $9,000 worth of furni-
ture was made in this shop snd placed in the new buildings.lB

The dimensions of the sgouth wing which econtained the
metal shop were forty by sixty feet. The egquipment of this
department conslsted of three metal lathes, one electric
welding mechine, one oxy-acetylene welding machine, one ma-
ehine hack saw, one foundry consisting of three parts, and
complete equipment for sheet metal work. Many gifts such as
flower holders, lamps, and verious types of metal work were

msde In the shop. In addition to mechanics, some of the

181p1d., Januery 13, 1939, p. 4.
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students did fender and body work in their metal courses.lg

The drawing room was located In the west wing of the
building. On the east end of that room wers blackbosrds
end there were doors on each side of the room Jeading to
suall storerooms. The room was thirty-two by fifty feet
end hed e seating eapacity of thirty pupils, with two large
teacher's desks which could be used for added desks for o~
pils. For lighthg, this room hed three rows of lights,
each individual unit containing a three-hundred-watt globe.
The state department rated the manual arts department and
its equipment and sppesrance first in the state in 1938,20

The band house was a structure of brick and rubberized
coating with architecture much like that of the other build-
ings on the school campus. The wiring of the building was
80 arranged thet in later years, should air-conditioning be
wented in the building it would be peossible. There were
eleven rooms 1ln the structure, one of them being a rehearssl
room with a podium for the band director. Sound-proof prac-
tice rooms and a library were at the front of the building,
while a uniform and storage rocm were located at the Dback.
The band house waes one of the finest in the South and it
might be sald, even in the United States. The school with
its seventy-five-plece band, and with the installstion of
equipment valued at $21,000, became a center of attention

in educational circles over the state.<l

191p14. 20ipid, 211bid., p. 5.
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The Alvin Junior High School, & "T"-shaped building lo-
cated on the northeest corner of the Alvin Publie School
campus, had ten classrooms, which included a library, come
plete with an gbundance of library msterials for children
of junior kigh school age, and a lasborstory well equipped
for scientific and blological study, and an art room with
the best of art supplies. This bullding was valued st
$71,000. 2%

The Alvin Elementary School was designed by Blum E.
Hester, whe wes architect for the complete building progranm,
and it was bullt for a total cost of $88,345, It was of
modern architecture and was constructed of brick end cement.
The buillding was in the shaspe of an "H" and ineluded six-
teen clgssrooms, an sudltorium, & clinic, a teschers!
lounge, and an office. The elementary guditorium had a
seating capaclity of approximetely five hundred and was
equlpped with modern stage properties. Each classroom
had steel lockers for pupils and a storage cabinet. The
primary rooms had separate rest roomg, which gdjoined the
classrooms. In the building there were several large stor-
age rooms in addition to a complete bookroom. There was
2lso 2 library which was gradually belng equipped. There
were numerous drinking fountains and two modern rest rooms

for pupils above primary grades. The bullding faced Cleve-
land Street and was east of the junior high sehool,®d

22Tp14. 23Ib1id.
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The new gymnasium which was direetly behind the senlor
high school building, had many sccommodations for both boy
and girl athletes, There were four seven-tier folding
grandstends, two on each side of the playing floor, ﬁhieh
could be removed and replaced easily when the need arose.
There were also two offices for physical educstion instruct-
ors, two classrooms, two check rooms, five sets of lockers,
and a ticket office at each maln entrance. There were
dressing rooms and showers for use at any time, the boys!'
being located at ome end of the bullding and the girls! at
the other. There was also a storage room large enough to
store all athletic equipment, This was fitted with cgbi-
nets, lockers, ete. The area of the building wes 91,000
square feet, and cost $87,745.. The bullding which was con-
gstructed by the Meyers Construction Company, followed the
modern, flagt-roof design of the other campus bulldings.
The building hed two basketball practice courts, one play-
ing court, and tﬁo volley-ball ecourts. It also had two
loud speskers with a mierophone hook-up which was connected
with an electrical clock and a radio, Electric scoreboards
with sutomatic clocks and other electriecal devices made
this ultra-modern gymnasium the most effiecient ami one of
the most besutiful in the entire South,<%

In the center of the Alvin Public Sehool System stood
the new $112,000 administration building, which was an im-

pressive structure nesr the center of the plot and fronted

241p4d., p. 6.
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by & cireular driveway. It was built of fire-proof brick,
tile, and steel construction, and trimmed with aluﬁinum.
The asrchitecture was modernistie. In the upper part of the
levish sdministration building was the suditorium proper
with e seating cepaclty of over 1,000. The interior of
the auditorium was complete in every detail, and would rival
in beauty and efficlency any building of its kind in the
Unlited States. An lmmense stsge econtained the finest of
stage properties, which included a grand pilanoc and g pipe
organ. Also located in the upper part of this building was
the school tex collector's office, the school board con~
ference room, brosdeasting studio, projection room, gnd
dark room for developing films., The first floor contained
the superintendent's office, clinie, guidance office, and
severgl storsage closets. 29

A radio system centralized in the superintendent's of-
fice engbled him to tune in any classroom or permitted any
teacher to tune in any radio network program. A two-way
radlo serviece had been completed in all of the bulldings.
Each room was equipped with an electric cloek and radio,
School news reviews were made over the radio by the journal-
ism class, snd all snnouncements were sent over the radic
system. Ten to fifteen telephones were connected to the

mein offiece for instructions eoncerning radio progrems and

2571p1d,
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various school matters.<®

In the besement of the sdministration building was lo-
cated the large gas-equipped kitchen of the school snd the
cafeteria. All new gas equlpment had been installed, an
outgtanding feature of which was the Servel Electrolux
commercial ges refrigeration unit, Model CH 5024 that pro-
tected all the foods stored in the six-door box, and also
126-cubic-foot capacity Friedrich grocer box. Considered
the letest in modern sutomatic refrigeration, the Servel
Electrolux commercial gas refrigeration unit was chosen
after careful consideration for its perform nce, its cheap-
ness of operation, and its freedom from moving parts, thus
reducing to g minimum the necessity of repairs and replace-
ment of parts. This refrigeration unit and grocer box were
logated in the storercom which adjoined the kitechen. The
very latest in gas cooking equipment had been installed in
the Alvin High School kitchen., A gas-fired Wear-ever alu-
minum soup kettle, a Steam Chef pressure cooker, s Magic
Chef heavy-duty broiler, two Magic Chef heavy-duty ranges,
a Blodgétt bake oven, a Hobart dishwasher, a $1,000 electric
mixer for cream and potatoes, and a 100-gallon aluminum
bean pot constituted the kitchen equipment. A seventy-
five-gallon Crane wster heater and two twenty-gallon Crane

water heeaters furnished an adequate hot ﬁater supply for

26A. G. Weleh, interview with the writer, 1946.
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the whole building. Ges steam radistors were used for hest-
ing in the eafeteria. In the cafeteris two large stainless
steel steam tables, fired by natursl gas, were instsalled.
An interesting feature of thils cafeterla was the table
equipment, which consisted of forty-two tables of oak that
had been built by Alvin High School students in the work
shop as a class projéct. The sezting capaclity of the csfe-
terla basement was approximately four hundred.2l7

Two rooms in the sdministration building were desig-
nated to house the clinic. One room was an office where
records on all children were kept on file. The second room
contained two hospital beds, an examining table, medicine
cabinet with first-aid supplies, a sink, supply closet, end
a Pelton large size electric sterilizer, which wes used to
sterillize supplies.,

In 1941 a garage to house nine White school busses was
built. This building included a repair shop, wash rack,
snd supplies. It was 122 by forty-five feet and cost about
$10,603. The construction end design of the building were
In keeping with the other buildings on the campus. The
school cpersted seven White busses, which were the most
modern in design, qulte a contrast from the first school
bus which hed been a Ford touring cer improvised into a

truck to provide transportation for the children, Four

Z7Mrs, LeNoir Arnold, interview with the writer, 1946.
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other busses from outlying school districts were slso nsed
In transporting children to school, <

An unusual feature of the school was the fact that all
the bulldings were on one twenty-two-acre plot. A $50,000
lendscaping projeet with labor done by the Works Progress
Administration of the United Stetes Government was com-
pleted. Truck loed after truck load of dirt hed to be
hauled in to sod the plot. Besides setting out shrubbery
over the campus, the landscaping project provided for the
bullding of a circular driveway in front of the sdministra-
.tien building. Megnolia trees were set out between the side-
walks and the ériveway. A varlety of trees and shrubs, in-
cluding palms, yupon, and cedar trees, were planted in the
four divisions of the esplanade in front of the administra-
tion bullding. ILive-osk trees were planted about twelve
feet apart along the sldes of the eurving sidewslks that led
from the auditorium to the high school and the junior high
school, Shrubbery was planted around the other ildings
also, Sidewalks were laid from one building to the other
over the complete campus.29

Other property and outstanding equipment for the Al-
vin Sghool included e moving pleture machine, a film 11-

brary consisting of fifty films, which ensbled classes to

“®A. @. Welch, interview with the writer, 1945.
2%alvin Sun, Merch 31, 1939, p. 7.
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see and hear educational films, e visual ald projector, two
16 mm. projectors, one opaque projector, ome Jim-Dgndy pro-
jector, two radle phonographs, one record player, one mirrir-
phone recorder, four ecopy reproducing mmchines, one port-
able sound system, six planos, four airplsnes, snd one 1link
trainer, 50
The schocl bullding, the equipment, and the teaching
end sdminlstrative personnel sre gll important factors in
the educational progrem which cannot be overlookeds; but too
often, in thelr zeal t¢ provide adequately for these fae-
tors, persons responsible for the location and eonstruction
of school plents neglect another significant phase of the
school program, nsmely, the provision of sdequate and well-
equipped playground space, That thls 1s highly importent
is indicated in the following quotation:
There 1s some doubt as to whether the play-
ground can be sald to be less important than the
clasaroom, Without adequate faeilities for organized
play, the ehildren are deprived not only of the enjoy-
ment they deserve, but also of real necessitlies for
their proper development. A relatively large vecant
space 1s in itself no longer considered a "playground"
in the present-day conception of education. There
should be at least a mimimum sllotment of standard ap-
paratus for every school, based ugon the distribu-
tion and the ages of the pupils.dl
Adequate space has been provided for the playgrounds
of the Alvin School, and equipped with swings, seesaws, ten-

nis eourts, and a football stedium. Additional playground

50A. G. Welch, interview with the writer, 1946.
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equipment has been ordered for next year.32

A program for the dedication of Alvin's million-dollar
~school plent was given Uctober 20, 1938, At noon a free
barbecus was held at the high school athletic field, served
to more than g thousand people attending, An old-timers'
reunion and s reunion of Alvin High Sehool alumni was
staged at the noon hour and untll after two o'eloeck. Dedi-
catlon ceremonies were held gbout five o'eclock on the
school grounds, with Oarl Bolin, president of the Alvin
school hoard, and A, G, Welch, superintendent of the Alvin
School, and members of the school bosrd in cherge. State
Superintendent of Public Instruction, Dr. I. A. Vioods,
was the mein spesker, A conference football game began et
eight o'clock In the evening between Alvin and Gslens Park,
¢limexing the day's ectivitiss. Prizes were awsrded for
the best floats in the parsde, tothe oldest married couple
present, and to the old-timers who came from the grestest
distance to the reunion and celebration. o

The life cyele of the last school building which re-
mained on the old Alvin School campus was about £0 be com-
pleted as 1t was begun. It had been cut in two and moved
to the present campus to be used as additional elementary
classrooms. The building hed been used by three divisions
of the Alvin School -~ the grade, junior high, and senior

29, A. Smith, interview with the writer, 1946.
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high, It was built as a grade school and used iuntil the
elementary school bullding was construeted. The Alvin High
School band used the building a8 g band house until the new
band house was completed. The junior high school used 1t
from 1938 until 1943, and in 1942 the Girl Secouts end Red
Cross workers used it gs g meeting place. In 1945-1946 it
wes used for first-grade classrooms for the elementary
school, which hsd already outgrown its new building., Sev-
eral years ago a similar frame building te house the voca-
tional agriculture classes was moved from the old campus to
the present one. These were the only two frame buildings
on the campus, and they will be replaced in the nesr future
- with modern buildings.%* |

Just e few blocka from the Alvin Publiec School stands
8 quaint cottege, fairly bulging with children. A peep
inside showg more tiny tots than the o0ld woman that lived
in the shoe could ever have imsgined. So many flipping
gingham skirts end gay short brecsches truly remind cne of
the old nursery rhyme, with one great exeception -- here it
is at once evident that "she does know what to do."o°

It was some thirty years ago, about seven years sfter
the Van Tassell femily had moved to the Alvin commnity from
Ashtebule, Chioc, that Mrs. Van Tassell opened her private

kindergarten school at the suggestion of one of her friends.

34Tpid., September 24, 1943, p. 2.
55Ib1d., Septenber 5, 19x5, p. 7.
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The first class had sixteen members., Since that time hun-
dreds of pu@ila have been enrolled, many of whem are now
grown and have familieg of their own, Some of them still
reside in Alvin, others live in many other Texss clties,
end still others in California end Arizona. It was nota-
ble that from fifty tc seventy-five per cent of the students
whese names have appeared on the honor rolls of the Alvin
School had been pupils of Mrs. Van Tassell's kindergarten.
With the assistance of at least two teachers, the school
at the present fime enrolls fifty children and tesches elas-
ses in nursery school, pre-~school, first, ampd seecond grades.sa

Mrs, Van Tassell had established a school of which in
the future Alvin could well be proud. Alvin is looking for-
ward to heving her unit become & part of the Alvin Public
School. 1t 1s her ambition that her primery school may, as
a2 part of the public system, be given to all the Alvin chile
dren without cost, a free grade school with all the privi-
leges of a private sehool, 97

This problem is being seriously considered by members
of the Alvin school board, since plens are now belng formu-
lated for the ereetion of a new primsry building.

On May 6, 1946, the Alvin school board met for the pur-
pose of discussing plans for additions to eld bulldings,

and the building of several new struectures on the campus.38

561pid., September 2, 1925, p. 7. 37 Ib1d.
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Mr, Shult, the school architect, was present and made a
report concerning these proposed new buildings. Floor
plans of the new primery, beiean; arl vocational agricul-
ture bulldings were dlscussed, and definite plens are being
made to go forward with this program within the very newr
future, 59

The new primary building will be located esst of the
present elementary building, and constructed on the same
Plan, with one exception: it will contain s cafeteris for
the primsry children. 40

The vocational agriculture building will be erected
of brick and will harmonize with the comstruction of other
bulldings on the campus. The vocational agrieulture pro-
grem has been hampered because of lack of room, but with
thls new addition and new equipment, it will be one of the
outstanding bulldings on the campus.41

The North Side Mexican School will have a modern new
brick_buildihg, which will contain at least four classrooms,
an auditorium, a ecafeterla, and the most modern equipment.
The building which is being used now 13 very insdequate for
the needs of the Latin-American boys and girls,%2

Additions will be built te the present high gchool,
junior high, and home economics buildings to take csre of

the increased enrollment and the enlarged curriculum,45
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As one can see, the Alvin School has not stopped with

its building program, but continues to grow.



CHAPTER I1I
FINANCIAL GROWTH

The efficlency of any organization is determined
largely, 1f not chlefly, by the adequacy of the fin-
anelal support which 1s glven the orgenigzation, So
1t is wlth the schools. The achools cannot be fin-
anced out of the alr nor on the good wishes of thelr
friends. There is an o0ld saying that "money mekes the
mare go;" 1%kewise‘it mey be sald that money mekes the
schools go.

The financial problem in connection with our public
schools is fundamental. Courses of study and proper train-
ing of teachers and administrators may be provided, sound
aims and well-grounded methods may exist, but still there
must be money to build amnd properly equip and meintain
bulldings, to provide the necessary books and supplies, to
employ competent teachers and supervisors, or sll else willl
emount to nothing,

A commnity's abiiity to support its schools may be
measured by the amount of its resources and the effort it
makes to ralse revenues. FProminent educators have used
various methods in meessuring sbility to support pubdblic
educgtion., Finenelal ability has been expressed in terms

of texsble property reckoned on the basis of each enrolled

child, Leading educgtors heve slso used the true vslustion

lwara a. Reeder, The Buslness Administration of a
School System, p. €6,
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of taxable property reckoned per pupill in gverage dally at-
tendanee. This messurement as well as most of the other
plans insugursted by modern educators, is not without limi-
tations, Wealth 1s only an indication of 2bility, and not
an exact measure or standard of gbility. Experts in bthe
field of economics and taxation know that certain types of
property can carry a much larger tax rate than other types
of property of compsrsble value. Under the present tax sys-
tem, too large a percentage of our wealth goes untaxed., A
community 's ability to support its schools might conceilva-
bly be calculated on the basis of its income. Income has s
more direct relationship to abllity than does true wealth,
or assessed wealth; but until present laws of taxstion are
ehanged,'the gbllity to support schools will have to be de-
termined in the light of true wealth or assessed weslth,

The budget 1s the most lmportant financial document
of a sechool system. It 1s the master plan for adminis-
tering the schools., In it should be found a statement of
all anticlpated revenues and a scheme for expending them.
The order may be reversed; if so, the budget becomes an out-
line of proposed educational end suxiliary sérvices with
thelr costs and a statement of the revenues needed to pay
for them. Under either method, the two parts cover the same
school or fiscal year and are im bslance. A good budget

ls besed on sccurate costs plus Intelligent estimetes. The
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costs should be avallable in detail comparable with the
size of the community and should cover a period pf at leasst
three years for all items and preferably as 1ong 88 ten
years for the major ltems of administration, instruction,
auxillary services, operation, maintenance, flxed echarges,
capltal outlay, and debt servige, 2

Texes in Alvin were a problem even in 1893, so in
Apri 1l of that year, Mayor Barker named the first egqueliza-
tion board which consisted of Jesse Hobbs, C. E, Ward, and
Charles Engle., T. W. Carlton and M. W. Williems were ap-
pointed to the first board of finence. Buring the early
years, the city government had complete charpe of educa-
tional actlvitiles, hiring and firing of teachers, and out-
lining courses of studies in the Alvin School. During
the year 1893, J. N. Richardson was made principal of the
Alvin Publie School at & salary of seventy-five dollars per
month. Other teachers and their salaries were Nency Turnsr,
first assistaent, sixty dollars; Iillian Hobbs, second as~-
sistant, fifty dellars; and Kate Hanks, primary teacher,
fifty dollars, All the teachers were required to have
first grade asrtificates.s

An inquiry was made on April 24, 1885, into the school
fund. The secretary was instructed to correspond with vari-

ous officlals at Brazoria, which wes the county seat at that

Zhmerican Association of School Administrators, School
Boards in Actlon, Twenty-fourth Yearbook (1946), p. 153,

SRecords of the City of Alvin, Book 1, December 7,
1863, p. 10.
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time, and also at Austin to ascertain 1f possible the sta-
tus of the Alvin School fund due the city of Alvin from the
county and the state. By June 19, 1893, the secretary had
recelved a reply io his Inquiry, and it was found that the
./éppreximate amount of money avallsble for sechool purposes
for the ensuing school year would be about $2,000,%

The matter of raising funds for the purpose of paying
the salaries of the teachers of the Alvin.Public School was
discussed on November 6, 1893, but no definite sction was
taken. It was decided to defray the expensges of Williem
Tennis, eity marshell, to Brazdria to ascertain the stetus
of the transfers of scholars from 6utside districis for
the Alvin School. Temnis reported mstters in Bragoria very
unsatisfactory relative tc the Alvin school funds from the
county; urless something could be done there was little
likelihood of getting any of the $635 for 1892-1893 or of
the money for 1893-1864, There had been ninety-nine pupils
transferred for the school term and the tranafers had been
badly neglected by the county judge.s

It was ordered by the council that the secretary con-
sult the District Attorney and devise some plan by which to
secure justlce from the county officials. It was also re-
quested that the secretary send s eomplete list of trans-

fers to the county judge, and thern confer with the State

4Ib1d., Jenuary 5, 1894, p. 91,

SIbid., November 6, 1893, p. 100.
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Superintendent of Public Instructlion end present the case
before him. The mayor and the secretary were ordered to is-
sue all salary wasrrants for teachers and officers without
further notice from the board of aldermen,®

On December 7, 1893, Alderman I, N, Wilson requested
that the secretary investligate the eondltion of the schools
and ask Mr. Decherd, principal of the school, to meet With
the board and te write the District Attormey in regerd to
the condition of the Alvin school funds. It was then sug-
gested that it would be well tc have meetings of the trust-
ee¢s of the Alvin, Winston and Mastang dlstricts to digscuss
the school situation., The tlme for this suggested meeting
was set for Saturday, December 9, 1893, at twoe o'eclock in
the afternoon.’

A motion was carried unanimously, at a meeting Decem-
ber 11, 1893, to suspend the free school indefinitely due to
the financial status of the Alvin Publie School. #Mr. De-
cherd, principal, asked and was granted permission to or-
ganize a subseription school in case the free school could
not be reoPQned.a

1893 merked a year of growth and achilevement. In 1894
Alvin was credited with 1,027 bona fide residents, engaged
mostly in agricultural pursults with s property valuation

61bid. 7Ibid., December 7, 1893, p. 105.
8Ibid., December 11, 1893, p. 109.
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set at a little over $242,000. During the administration
of the eity affairs for the years 1892-1893 warrsnts were
1ssued for school purposes sgainst the general fund for
$1,883,10, 9

On May 14, 1894, in a school board meeting, a motion
was made by G. Petty end seconded by A. Nash that the Al-
vin Fublic School be in session for eight months, beginning
September 1, 1894, It was decided and voted to elect
teachers for the ensuilng year, snd the maximum sslsries
were designeted as follows: B. Hudson, principal, seventy
dollars; and Lene Wright, Nannie Turner, M. V. Boyd, and
Josie Smith, sssistants, forty dollars each per month.lo

In July, 1894, s resolution was passed by the city
councll that the tex collector, of the city of Alvin, was
suthorized and instructed to receive in payment of school
tex any outstanding script against the school fund., He was
also to receive In payment of other municipal texes any
secript sgainst the general fund that might be presented to
him, provided, however, that he was not o place a eredit
on any script as a payment of tax on eny property.ll

September 7, 1894, the svaillable public school fund
for the yesr 1894-1895 was reported as follows:

Ad valorem tax + of 1% $1213, 00
Poll tax 160,00
State apportionment 700, 00

Total $5073, 0012

®Alvin Sun, August 16, 1929, p. 6.

10City Records, June 4, 1894, Book 1, p. 127.
1l1pid., July 2, 1894, p. 129.

12Tbid., September 7, 1894, p. 135,



47
On October 1, 1894, the city council met and made the
following resclutions for the improvement and advancement of
the Alvin Public School:
1. That prices be fixed as monthly tuitlon for pupils
attending the eity school for 1894 as follows:

Grades 1, 2, 3 $1.50
Grades 4, 5, 6 2.00
Gredes 7, 8, 9 2.50

2. That pupils transferred from other communities be
allowed to attend the full term of the free school by sup~
plementing an smount sufficient tc make theilr prorato ap=-
portiomment from the county équal to the prorato spportion-
ment of the eity fund which was $10.10 and that the same Dbe
paid into the city treasury in monthly installments.

3. That puplls under and over scholastic age be charged
tuition sccording to the grade they were placed in and that
the same be pald monthly into the e¢ity treasury.

4. That puplls transferred from other communities
be allowed cholce of the provisions of the second clsuse
of this resolution or attending two and one-half months
free of extras charge and thereafter raying regular tultion
a8 per grade price established by the first cleuse of the
resolutlion.

5. Scholastic age within the e¢ity limits was from
six to elghteen years, inclusive.l5

Contracts were ordered 0 be entered into with the

15Ip1d., October 1, 1894, p. 139.



48

teachers for a term of six months of free school, with the
understanding that the sehool would be continued longer,
provided funds would warrant.

A school bullding committee was appointed on December
S, 1894, and was composed of the following members: @.
Petty, P. M. Hartley, Mat Spesrs, and T. Wilburn, %

In January of the school term 1894-1895, Professor
T. Wilburn was employed by the Alvin Public School Board
end pald g salary of seventy-five dollars. He was to take
charge of the department of penmanship. In July of the same
year, W. C. Steele was elected prinﬁipal, at a sslary of
8lxty dollars per month, and his four assistants received
forty dollars each per month, Men and women of Alvin still
remember W, C. Steele as a capable schoolmsster who teaught
and disciplined the overgrown boys of the prairie, even when
it was necessary to plck up 2 plece of stovewood to make
himself more clearly understood.1®

The lease for the rented sehool buildings in use ex-
pired Deecember 16, 1895, and the Alvin Fublic School wasg de-
clered closed temporarily to be reopened in the new school
building Jgnuary 2, 1898, The building was not completed
at thet time, but on January 7, 1896,'it wag officially
opened, with the enrollment as follows:

Professor Steele 46 pupils
Miss Turner 28 pupils

141p14., December 1, 1894, p. 143.
15Ipid., July 8, 1895, p. 151,
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Miss Csrpenter 48 puplls

Mrs., Gibson 27 puplls

Miss Browning 39 pupils
Total 188 pupilsi®

Alvin now had one of the finest schools in the coast
country. J. W. Baxon was elected principal of the Alvin
Public School for the fall term 1896, Five assistants were
o help him, and all of them were to be paid the same sal~
arles as the previous yesr. For support of the Alvin Pub-
lic School for the scholastlc year 1896-1897, the tax rate
was one-halfl of one per cent on the assessed valuation,i!

The period from 1896 to 1898 showed a gradusl increase
in the enrollment of the school. Only the bare necessi-
ties of equipment were purchased during this time. In
1898 J. W. Sagxon resigned to become county superintendent,
and C. Z. Spahr was elected principal to fill the vacancy.

- The school term varied between five to seven months depend-
ing on the funds. Even though the salaries were very meager,
the board recelved thirty applicatlons for positions from

as far away as San Antonio, Missouri, end Indiana .18

Until 1899 school matters were handled by the city
council, but during that year the first Alvin school board
was elected with the following members: J. M. MeGinty,

lerid., January 7, 1896, p. 174.
171bid,., January 12, 1896, p. 174.

181014., September 6, 1898, p. 221.
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W. B. Pair, E. I. Stockwell, T. W. Carlton, W. A. Romen,
Matthew Spears, and D. lee Stataper. Due to financisl
conditions the selary of the principal was lowered to sixty-
five dollars, and the teachers to forty dollars, and an ef-
fort was made to continue the school eight months instesd
of seven.l9
The following committees were appointed by the newly
slected school board:
1. Committee on teschers and textbooks.
2. Committee on rules, complalnts, and grievances.
3. Committee on finance.
4, Committee on school property.
5. Committee on sanitation and inspection.
6. Committee on teachers' sslaries,
7. Specilal committee, 20
Amerdiean education began near the people, in
log cabins, in covered wegons along the trail,
among the cottages of seafaring men, sod shanties, end
on the pralries. Schools soon began to appear wherever
there was a book, a query, s wise parent, and an eager
%ggggsziggis %ﬁi :of;geAmﬁrigz?zinadition came to be:
: peop
The Alvin Fublic Schocl was typical of the early Ameri-
can schools. These schools were planned and menaged by the

whole community, all the citizens possessing a volce in what

was done. When such direct control became impractical,

191p14., april 1, 1899, p. 230.
203cnool Board Minutes, September 25, 1899, p. 10,

2lamerican Associstion of School Administratorg, op.
cit., p. 1.
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temporary commlttess often were appointed, each to do some
lmportant job, such as to build a school house or to seéelect
and employ & teacher. Then as the emount of school busi-
ness lnereased, temporary committees were replaced by per-
menent school commlttees or school bogrds, snd thus was es-
tablished an institution close Lo the daily lives of the
American people. locel control of the schools through boards
of education by the same token hsas kept them close to the
hesrts of the people. PThis plan of local sutonomy hsas
proved exceedingly effective, giving this democracy a sys-
tem of education unmatched in any other major country at
any time, ‘Iocal responsibllity for the financial support
of education, traditionslly sssociated wiﬁh local autonomy,
has been a serious weakness of the system of school manage-
ment. Graduslly, however, state snd federal governments
bave learned how to equalize initiative and local control
which have been the genius of the American plan. To be
sure, not all boards of education have been equally prompt
In adopting progressive school policies. But, always,
there have been leaders to set the pace and, by thelr ex-
ample, stimulate other boards to more liberal decisions and
actions.<2

Early school boards were compelled to exercise vasther

complete control over the schools. There were no trained

22Ipid., p. 10.
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superintendents, principals, or Supervisors, and few trained
classroom teachers. OFf necessity, the school committee
selected the teacher, gave him his license, and supervised
his work in great detail. The school committee visited
v 8lasses, heard the children resd and spell, questioned them

gbout thelr work, and examined the writing and ciphering
books. If they were not pleased with the school, they told
the teacher how to discipline his pupils and perhaps how to
conduct his classes.<d

Such direct mansgement of a school system i1s no longer
the necessary or proper function of a boapd of education.
The school committee which actually "ran the school! be-
longed to the era of the pioneer town, the covered wagon,
the clearing of timberlands, the prairies, and the break-
ing of the sod. Its members were chosen at thé little red
schoolhouse which became, on occasion, the scene of de-
libergtions and not infrequently of battles which rocked
the entire community., The modern boerd of education, or
the modern school board, is still responsible for the mein-
tenance of guod sehools,‘but it is concerned, also, with a
modern school program and with the educatianal matters in
the community ln a larger way. The modern board is sengl-
tive to the nsture snd educationsal 8ignificanee of such

institutions and agencies as the family, church, press,

©®Ipid., p. 11.
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motion pilctures, radio, library, playground, museum, and
theaters, and plans its educational policiles accordingly.
Even 1ts procedures in school management have been adjusted
to new and broader purposes.24

W. C. Boone had previously been gppointed the city
health offlcer in 1893; however, due to a gquarantine proc-
lamgtlon for yellow fever in 1897, a board of health was
gppointed by John Wilburn, meyor of Alvin. The board was
composed of the following men: M. MeDavitt, F. M. Duke,
J. E. Cannon, P. A. Remley, and N. J, Phenix. 29

An ordinance which levied s tax for thé ¢ity of Alvin
to provide for the support and maintenance of the publile
free school of that city from September 1, 1893, to August
31, 1894, was passed. An ad valorem tax of one-half of one
per cent wes levied on the assessed valuation of sll resl
property situsted within the limits of the city,Z2®

To show the actual serlousness of the financial situa-
tion of the Alvin Public School during 1900, the following.
notation was made from the sechool board minute hook: "A
communication fromthe National FEducational Company in which
they agreed to extend the time of payment for $33 worth of
charts for an additional 90 days." On March 5, 1903, war-

rants had been drawn upon the school fund for the amount

R4Ip1g,, p. 13.
2ORecords of City of Alvin, Book II, p. 284.
26Ipid., July 1894, p. 128.
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of $2,015,44. This included salaries of tesshers and all
incidental expenses connected with the Alvin Public Sehool
for the scholastic year of 1902-1903, and left a balsnce in
the schocl tressury of twelve dollars.o’

On March 30, 1904, a report was given to the Jeint come
mittee of the Alvin City Counell and the Alvin Sehool Board,
by the speclal committee., This commlttee had been ap-
pointed to examine the books and to report on the finsncisl
differences which existed between the clity eouncil and the
school board, as to certsin school mﬂney.gg

The commlttee had carefully exsmined the books of the
¢ity and found that from May 4, 1902, to Mereh 14, 1904,
the only dsta obtainable on account of the fire, that the
city had turned over to the Alvin School Board the sum of
$198.14 which left a balance due the bosrd of {§62.94. This
discrepancy resulted from the failure of the ecity to turn
over certain back texes collected for the years since 1899
when the Alvin Independent School District had come into ex-
istence. The funds in the hands of the city council at that
time, when the school board was established, and the taxes
since collected for the years previous to the year 1899,
had not been taken into that account. They believed that
this "eld fund" which was being held by the city eouncil

should be turned over %o the school board as a loan wilthout

27&1Vin Sehool Board Hinutes, 1900, p. 31,
28Ibid., March 31, 1904, p. 83.
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Interest. After careful consideration, the recommendations
were adopted by both the ¢ity council and the school board,
which showed & spirit of coopeﬁation.gg
In 1912 a motion was passed that the city council meake
the school tax levy at fifty cents per hundred-dollar valua-

tion for maintensnce., During that year s report was pub-

_-lished in The Alvin Sun by the school board, concerned with

the payment of unpald taxes. The board members expressed
thelr sppreciation of the offer made by the teachers to con-
tinue their work through the eighth month and to hold their
warrents for that month until the money for them had been
paid into the treasury, but that they regarded the issuance
of warrents for which a certaln and definite fund was not
in sight, would be unlawful; therefore, the board resolved
t0 meet on the 28th of Merch to determlne whether the fund
in the treasury would justify the continusnce of the school
for a longer period. The fund was not suffielent, therefore
the school closed with an elght-month term,°C

Due to the financial condition of the sechool in 1913,
Dr, ¥inn, a menber of the school board, resigned and gave
the follewing resson: he thought it wise to let the publiec
know the finsneiasl conditions so that much unjust eriticism
would be silenced, In 1912, when he was elected to the
Alvin Public School Board, the board was indebted $1,500

29Tp1d., | 301p14.
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and hed five hundred dollars in the treasury. The teachers
were unpald for the lest month of the term 1911-1912, which
added an Indebtedness of $670. At the end of the year the
board hsd succeeded in paying all the indebtedness except
e five-hundred-dollar note yet due on the North Side Sechool,
pald up the teachers!'! warrants for the last month of 1811-
1612, added five hundred dollars' worth of equipment to the
sclentific laboratory, and had on hand about eight hundred
dollars in cash surplus. They ralsed the salaries of the
teachers which enabled them to secure the services of first-
class teachers. The educationel standerd of the teachers
was raised‘and the board accepted no epplicstion gbove the
third grade from those who did not have & first-grede cer-
tificate, and high school teachers were required to be col-
lege trained in the special subjects which they taught. The
classification of the high sehool was changed from third
class to first class, and if that clessification could be
continued, the graduation class of 1914 would have full
affilistlion with the Unlversity of Texas. Although a few
accowplishments were made, 1t was not necessary to remind
the public of the rocky road that led to thet gc:al.?’:L

50 nearly was the board basnkrupt, and so uncertaln were
the finances, that no one in Alvin would consent to act as
treasurer, and only after being put to the expense of asking

the county depository at Angleton to set as treasurer of

5lglvin Sun, August 29, 1913, p. 1.
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the Alvin School, did W. IL. Browning, for civie pride, agree'
te accept the burden, In order to start the school, Winn
gave a personel note o a Houston banker for four thousand
dollers. The public constantly complained, and was dis-
satisfied, and blamed the school board for the condition of
the school, Creditors threatened suit on old accounts, of
which the board knew nothing, and which reguired mumch time
an& lebor to adjust. Iast but by no means least, the board
members themselves had to learn the rudiments of school ad-
ministration. There were alsc criticisms as to why that
particular faculty had been selected. Some teachers, who
had been long connected with the school, failed to be re-
elécted beceause they failed to meet the educstions] re-
‘quirements set by the bosrd in December, 1812, Six months
before they came up for re-election, complaints had been
mede by patrons of the school to secure g majority vote
against them. In the selection of teachers the only poliey
of the board was to give some teachers preference where
they measured up to the educatlonal standard set by the
board. Therefore, considering thils terrible finsncial
strain, Winn thought it best to resign.52

The total revenue for the Alvin School District for
1920-1921 was as follows:

1. Local taxes $9,382.11
2. State spportionment 6,062.50

2 Tpid.
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3. Tuition and transfers 547.00
4. OState ald 1,000.00
Total $16,992.61

Twelve teachers were paid $12,419.84 for eight months, and
the incldental expenses were five thousand dollars.35

In 1921 the future of the Alvin School was in the hands
of the vobters, as the question of increasing the meintensnce
school tax in the Alvin Independent Schooi Distriet was to
be voted upon. The defeet of this issue would have meant a
calamity to the school. 1In 192C in order to maintaln the
institution it was necessary to increase the valustion of
taxgble property for school purposes only, but velues for
1921 would drop back to the appraisement of 1919, A law
had been psssed whlch permitted the small town school dis-
trlcts to vote a mesintenance tax of one dollar on the
hundred-doller valuation instead of the fifty-cent limit
a8 heretofore. Should this election carry, it would net
grestly affect the previous rate of taxes, but the slight
inecrease would be sufflelent to assure the school g full
nine-months' term, with the proper instructors and man-
agement.54 |

There was much opposition to the issue and the vote was
close -- 118 to ninety-nine -- buf it carried and the city

was assured of & full nine-months' term, Affilistion with

355¢hool Board Minutes, Hay 20, lo2l, p. 330,
3441vin Sun, April 8, 1921, p. 7.
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the university, rating with the Southern Commlission, and
the reputation of the institution would have been wiped
out had the vote turned out otherwise, It had tsken years
t0 put Alvin Bchool where it now stood, and the true spirit
of Alvin people had been reflected in the svecess of the
election, o0

The consolidation of the Falrview School with Alvin in
1623 began the program which hes grown until fifty per cent
of the student of the Alvin Sehool now come from distriets
which have been consolidated with Alvin., Alvin Heights in
1924 and Alert Distriet in 1925 were additional schools
which consolid&téd with the Alvin Public Sehocl. This pro-
gram of consolidation eided Alvin School finanelally and
has brought many fine students to the school.56

The items which were included in the budget for the Al-
vin Independent School District for the year 1931-1932 were

a8 follows:

Gurrent payments $36,692,80

Capltal outlay 400,00

Debt service 9,600.00
Total $46,6892.80°7

4 tax levy of one dollar on the hundred-dollar valuation

59Tpid., Hey 6, 1821, p. 5.
36¢, P, Stricklend, interview with the writer, 1946.

3736hool Board Minutes, July 20, 1831, p. ©.
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was levied on resl estate and personal property rendered snd
unrendered for taxes for the year 1931 on property within

Alvin Independent School District. The levy was apportioned

88 follows:

1910 bvond fund 4
1925 bond fund 3¢
1928 bond fund 20gd
meintenance 73458

For the year 1932:

1910 bond fund 2d
1925 bond fund 2¢
1928 bond fund 16¢
maintenance 80¢59

The board directed that the valustion of the Gulf States
Utllities Company property within the distriet be get at
$92,250.00 for tax purposes for 193140

in 1932 the valuation of the Alvin Independent School
District from September 1, 1932, to August 21, 1933, was
$5,186,590,00, 41

Approximetely one hundred real estste owners who were
tax-paying citizens within the Alvin Independent School Dis-
trict petitioned the trustees of the school board snd asked

881p14,
*°Ibid., July 18, 1933, p. 11.
40Ipid., July 20, 1931, p. 9.

41Tpid., July 15, 1932, p. 29.
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for g twenty-five per cent reduction on the valuwation of
real estate for taxable purposes durlng the year 1934. At
that time the tax rate of one dollar per hundred~dollar
valuation could not be ralsed; the reduction of twenty-flve
per cent in the real estate would mean a decrease in gross
tex revenue for the coming school year, and more dollars
in the treasury. It was reasonable to expect that a de-
clded reduction in the cperation expenses of schoocls for
the ecoming year would have to be made. 42

With the schools, as in any other business, there
were set ltems of expense such g8 interest and bonds ia-
sued for construction of buildings, equipment contracted
for on installment plan, etc., on whidh the payments must
be made and could not be eliminsted from snnusl expenses,
Therefore, the only place where reductions and savings
could be effected in‘the gchools or any business wag in the
vperation expenses of the institutions which covered sal-
aries, transportation, light, power, gass, telephone and
other miscelleneous items too numerous to mention riecessary
for the funectlonling of the institution considered, 4°

In the Alvin School the hesviest item of the operation
expense was the salarles of teachers. If the tex-payers

were to recelve any worth-while relief, it would have to

42p1vin Sun, May 12, 1934, p. 1.
431p14. |
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come through a reorganization of the school faculty st re-
duced sslaries from the lowest to the highest. This was
not a pleasant task for the school trustees, nelther was
such sction greatly apprecisted by the teachers, but there
was no other choice in the matter, if the schools were to
continue and the tax-payers to pay. The tescher payroll at
that time was $21,560, which included twenty-two teschers,
and to this amount there had to be added smlaries of jani-
tors, and bus drivers, which increased the large payroll of
the Alvin School em@loyees.44 |

April 30, 1934, the Alvin Independent School Board,
upon careful investigation of the sehool, mede changes in
the educational end financilal departments of the school.
A reduction of twenty-five per cent on resl estste snd live-
gtock was adopted. The shortage in the revenue crested by
the reductlion of tax valuations had been partiaslly offset
by reductions in.salaries, transportation costs, and vari-
ous other terms wherever a cut seemed possible without
Jeopardizing the efficiency of the school's educstional
program.45

School tax valuation for the year 1934 was set at ap-
proximetely $2,400,000.00 by the budget committee in 4ts
report, which was sccepted at g meeting of the trustees of

the Alvin Independent School District on August 31, in the

441114,
453chool Board Minutes, Mey 14, 1934, p. 67.
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high school buillding. This figure represented g feduotion
from $3,046,420,00 in 1933, made possible because of the
suthorlzed cubting in the value placed upon a2ll resl estate
end livestock. %6

To pay current Interest and providé for ome year's
slnking fund for school bonds of 1910, a rate of mix centé
on the bundred-dollar valuastion of all real and perscnal
property, and a rate of twenty-four cents on 1928 bonds was
set; to provide for the current espenses for meintenance,
seventy cents was allowed.47

Through the support of the tax-payers, the aid of the
Texas Relief Commission, and the effort and thought of the
trustees, 1t was possible to liquidate the entire previous
Indebtedness of the Alvin Independent School District, an
amount of $15,129,17. The district was now on a cash ba-
sis and in accordance with s report from the finsnce com-
mittee all efforts would he made to maintain that stend-
1ng.48

Teachers' salsries and current bills had been pald
promptly, the bullding repasired, school busses reecondi-
tibne&, creating an expenditure of approximstely $1,000.
The 1934 enrollment of the school was the largest in the
Alvin School history, and a well-selected staff of compe-

tent teachers had mede satisfectory progress,49

4671p14d. 47 Thid. 481pid.

4941vin Sun, May 15, 1934, p. 1.
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The Alvin School Beard, through whose excellent men-
agement the school hed been placed in 1ts present pesgition,
functioned without friction. The many committees into
whlch the board was divided cooperated in every way. The
board had but one goal, the progress of the Alvin School.
The trustees were most grateful to the tax-psyers for the
support which was glven them and asked that this same
splendid ald be given in the future, The trustees con-
tended that &he school could be maintained upon & cash ba-
sis by the united efforts of the tax-payers and the board.
Unly in that way wes 1t possible to carry on and to meke
the Alvin School one of the best institutions in the State
of Texas.

The "ghost" town, Superior, which is now Hastings
Switch, merked the locatlon of the new oil field approxi-
mately five miles north of Alvin in northesstern Brazoris
County, which was discovered December 31, 1934, in the
J., W, Surface discovery well in the Hastings oil field,%0

1t was back in 1891 that J, C. Lyons of Caubon, Ken-
Sas, journeyed to Brazoria County in search of s settlers'
Utopia for freedom against Kansas drought and ssnd storms.
In Alvin he met John Durant, a real estate agent., After
listening to Lyons' plan, Durant offered the land that he

thought would prove the solution. It was a portion of land

50Ibid., Merch 1, 1935, p. 4.
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between Pearland and Alvin, nesr the Galveston line. "See-
tion 36 in the Houston Terminal and Belt Railroad Survey,"
&S the description read, was subdivided for the coming set-
tlers.5?
With maps of the subdivided acreage in their pockets
and hlgh hopes 1n thelr hesrts, Lyons and Durant went back
to Caubon. HMany lots were s0ld goon afterwarﬁs'for specu-
lative purposes, it was reported, and at lesst four Families
left Caubon in September, 1895, for the new land of promise
in northeastern Brazoria County.52
Accompenying the group was M. L. Drake, then owner of
an implement, seed and herdware store, who declded at that
time he would go into the cattle business. At Alvin he
asked Durant to show him the 140 acres that remsined out
of Section 36 outside of the subdivided acreage. Drake
told the real estate agent he would buy the land if he was
promised that 1t would be arid. Durant seldom mede a pledge,
but swbsequent events did more then prove that pll.e::d.g;e.5:5
From I1linoils came other families, notably the John
Ryans and the lee Martins. Ryan had pald seven dollars an
acre for what was now the discovery oil trset. For the
Miiller screage east of the discovery on which another well
was drilled, the same price was paid. That acreage in 1935

bad a royalty value in excess of $1,000 per acre,>%

eberertvar———
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Another enterprising real estete agent, wlth offices
in Houston, purchased other acreage on the west side of
the Gelveston, Harrisburg, and Sen Antonilo Railroed end laid
out a townsite. The railroad company, aware of the rapidly
growing community along the Alvin line, installed g freight
snd passenger agent and employed a telegraph operator,
Nearby a two-atory general store was built and stocked.
The village of Chigger Community was glven a more dignified
nene, Superior.55

Back to Kensas and Iowa went word of the development,
end other Kansas families came and stayed., Iowsns heard
of the new land of promise and moved down to Superior, The
village enjoyed prosperity until the year 1894, when a ter-
rific downpour proved thelr enemy, and the future no
longer gppeared so rosy in hue. John Durant was certainly
right as to his promise that bthe land was not arid, for g
twelve-ineh rain inundated the entire community., Chigger
Bayou was formerly just s slough west of the railroed, but
with the storm it proved to be more than thaet as the flood
swelled and threstened to sweep out the only bfidga the
railroad used in thet area. Railrosd compsny crews were
forced to use sandbags to keep the flood weters from going
over the brick bed. The commmnity was actuslly flooded out.
The settlers abandoned their homes never to return to that

perticular location.o®

581p1a, | 56Tp1q,
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Seven months later another phenomenon as rare and er-
ratlc happened. The biggest snow-storm in decades fell
over the ghost town of Superlor. According to the records,
a8 much as thirty inches of snow fell., It was s forlorn
sight and the plans of herd-working settlers turned to
naught after several years. The only inhabitants around at
the time were a group of hoboes who sought refuge from the
storm in the sbandoned depot. In an endeavor to keep warm,
a fire was built Inside by the vagrants, end evidently they
were careless, since the depot was destroyed by fire., The
reilroad company renamed ths'point Hastings Switch, but the
depot remsined only a memory.57

Four years lster Drake came to Texas to carry out his
original plan of ralsing cattle. IHe gsettled seross the
rosd from where the dlscovery oiler wss loeated on what
was known at that time as Drake's Ranch. In 1869 he pur-
chased several of the gbandoned homes, and used the lumber
for GOnstrucfimn work on his property.58

During 1918 geophysical crews roamed over the locality
looking for evidences of what might prove to be another
field, this time a field of crude oil. Early in November
of 1934 the discovery well was spudded in and shortly after
Christmes the well "blew in." Hastings Switch had been re-

deemed from the status of a ghost town. Activity teemed

57 Tpid. 58114,
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again a3 crews were active day and night in the new field.®®

The oil which lay so stubbornly through the years be-
neath the s0ll whereon men labored to eke out their exist-
ence brought prosperity into rural homes that were run-down
and debt-ridden. It revived the ecity itself which wsas steg-
gering at that time from the blow of g felling dairy indus-
try which for meny years had served ss g backbone for the
community but whiech had finally drifted into profitless
drudgery beceuse of twisted price schedules. It brought
new population to the town which meant the building of count-
less attractive new homes, snd the opening up of new businésses
and improvements of local stores. 0il was undoubtedly the
best plece of good luck ever to befall this town in its
tempestucus history of successive falls and rises between
booms inspired by first en ambitious pear industry back
In the 1890's, and later similar expansion in an orange and
strawberry boom.

Cn February 11, 1935, the school finance committee com-
posed of G, A, Barth, chalrmsn, Fred Iuch, and W. R, Me-
Daﬁiel, presented o report showing s sixty-nine per cent
tax collection fér 1934, which gmounted to $16,542.57,

This, in connection with delinquent tex collections, had
enabled the school to liguidate the entire indebtedness ex-
cept the $83,000 outstanding school bonds, end to show a

59Tbid., December 27, 1935, p. 7.
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balance of $8,943.40 in the bank funds and $5,%62.17 in the
meintensnce fund. The school tax rate for 1935 was one
dollar per hundred-doilar veluation, with the 1928 bond is-
sue flfteen cents, the 1910 bond issue ten cents, and main-
tenance sevenby-five cents, 60

In December 1t was agreed by all members of the Alvin
School Board that it wounld be for the best interest of the
gchool to engage some one to establish values for taxation
in the Hastings end Manvel oil filelds, and to assist the
board of equalization in 1ts findings. The board entered
into a contract with Pritchard snd Abbott of Fort Worth, a
.company which specialized in the establishing of valuations
for purposes of taxation of such properties as producing
oll legses, royalties, pipe lines, refineries, tank farms,
and all classes of properties used for production, refin-
ing, and transportation of oil, gas, snd publie utilities.B!

Mgy 8, 1936, Mr. Abbott reported that values found for
texation in the distriect smounted to $14,921,560, which
had been divided as follows: oil products, $12,086,890;
utilities, personal and oil, $1,264,670; loeal, $l,600,000.62

According to the budget accepted by the board for the
scholestle year 1636-1937, the estimated resources for the
next year were $94,655.82. Anticipated tax eollections were

605cho0l Board Minutes, February 11, 1935, p. 99.
6l1pid., December 9, 1935, Book III, p. 123.
621pi1d., May 8, 1936, p. 149.
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$71,500.82; state available funds, $16,221.00; and an ex-
pected lnecome from other sources of $6,000.00. Estimsted
disbursements were {i96,205.10. The tax levy for 1936-1937
was established at one dollar per hundred-dollar valuation,
with 1910 bonds at three cents; 1928 school bonds, five
cents; and msintenance, ninety-two cents, 59

Un October 12, 1936, Pritchard amd Abbott presented
the Alvin Independent School Board with their first item-
1zed statement of eaech pilece of property or valuation in the
o1l district. Meps of the complete Hastings and Manvel
fields had been made. The board was completely satisfied
with thelr report and entered into snother contract with
them for the year 1937,64

In a board meeting on December 14, 1936, s Mr. Edwards
who represented the Underwood, Edwards and Company Invesat-
ment ¥Firm of Fort Worth, brought before the board a proposi-
tion to refund the $69,000 1928 school bond meturing in
forty years, for ten-yesr bonds, at the same rate on inter-
est as present bonds esrried, but by reduecing the time of
maturlty to ten years would mske g het saving to the dis-
triet of $45,344. Mr. Edwards explsined fully the mesnner
of eonverting the forty-year bonds into ten~yesr bonds and
the expense of handling them. The Alvim School wes to pay
interest on the $69,000 on April 10, 1837, snd October 1o,

631p1d., fugust 17, 1936, p. 154.

®$Ib1d., December 14, 1936, Book ITI, p. 161.

—————y
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1957. The gross saving to the district through the ex-
change of the short-term bonds for the long-term bonds weuld
be $51,350. After paying the differentiasl of $6,005.00, the
net saving to the district was $45,344.00. The Alvin In-
dependent 3School Board agreed to accept Mr. Edwards' plan,
and.shortly recelved sixty-nine cancelled $1,000 bonds of
the 1928 issue from Comptroller George H, Sheppard.ss

In a report given by the budget committee of the Alvin
Independent School Distriet on August 10, 1937, the total
tex valuation of the district was shown to be $12,202,305.®.
The report and recommendstion of the finance commitiee was
that 1t would require a total of $150,586.00 for' the total
expenses t0 yrun the school for the scholastic term of 1937
1938; therefore, they recommended that = tax levy of one
dollar on the hundred-dollar valuation be levied on all
property within the Alvin Independent School District which
was subject to taxation, This included all real estate,
personal, livestock, bends, money, royalties of every
ngture, and oil well equipment, now held within the Juris-
diction of the Alvin Independent School Distriect. The one-
dollar tax was divided so that fifteen cents was to be used
for interest end a sinking fund to tske care of the 1936

redemption bonds, and eighty-five cents to provide for =

€51p14d.
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meintenance fund.®6

At a speciel meeting of the school board, an election
was called for November 19, 1937, to determine whether the
Alvin Independent School District should issue bonds in the
amount of $300,000 for the erection of =n elementary build-
ing, a Junior high building, an administrative building,
e ménual arts building, a gymnasium, snd s band house.
Bonds would be ten-year serisls bearing not more than
three and one-half per cent interest and would not increase -
the tax rate in the distriet., It would not be necessary to
ralse the valuations to take care of the bonds as they ma-
tured,®7

The board &s a whole appreciated the spirit of coopera-
tion displayed by the oil compenies, and especially the
Stenolind Oil and Gas Company, which coneern wes easily the
largest tax-payer in the district. The Humbile and Texas
Companies were others of the major oil companies whiech held
interests in the srea. All of them lent their counsel and
ald freely and were in full asccord with the board in the
expansive building of the school plant contemplated. The
achool bond vote carried on November 26, 1937, by s vote of

119 to eight,®®

661p1d., August 10, 1937, p. 175.
®7p1vin Sun, November 19, 1957, p. 1.
68school Board Mimutes, May 10, 1937, p. 175.
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The budget committee gave the following report for
1937, with the total anticipated revenue from all sources
smounting to $207,217.00, the total sppropriations includ-
ing interest on bonds and sinking fund, amounting to
$207,912.61. The tax rate for 1938 was established at one
doller per hundred-dollar valuation, with three cents to pay
current interest and provide for a year's sinking fund for
school bonds of 1936, twenty-seven cents to pay current
Interest and provide for a one-year sinking for school bonds
of 1938, and seventy cents for maintensnee of the sehool,®?

The tax rate for 1939 was plsced at one dollar on the
hundred-doller valuation, with three cents to pay interest
and sinking fund on the 1936 redemption bonds, twenty-two
cents to pay interest and sinking fund on the 1938 building
bond fund, snd seventy-five cents for maintenance of the
school., The tex rate for 1940 was placed at one dolilar on
the hundred-dollar valuation, five cents to pay interest
and to create a sinking fund, twenty cents to be set aside
to pay interest and to create s sinking fund to pay the
building bonds of 1938, and seventy-five cents for mein-
tensnce of the school,'C

The tax rate for 1941 was placed st one dollar on the
hundred-dollar valuation with six cents to pay the interest

and sinking fund on the 1936 redemption bonds, nineteen

691p1d. 701pid., August 1, 1940, p. 307.
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cents to pay the interest and sinking fund on the 1938
building bond fund, and seventy-five cents for maintensnce
funds,”1

The tax rate for 1943 was placed at one dollar on the
hundred-dollar veliuvatlion with five cents to pay interest
and create sinking funds to0 pay the interest and principle
on the 1936 redemption bonds, twenty cents to pay the in-
terest and prineiple on the 1938 building bonds, and seven-
ty-five cents to provide a maintenance fund to psy the op-
eration expenses of the school,  ?

In 1944 the tex rate was placed at one dollar on the
hundred-dollar valuation, with five cents to pay the inter-
est and create a sinking fund to pay the 1936 redemption
bonds, twenty cents to pay interest and creste @ sinking
fund to pay the 1938 redemption bonds, and seventy-five
cents for maintenesnce funds.’o

The tax levy for 1945 was placed at one dollar on the
hundred-dollar valuation with three cents to pay interest
snd create a sinking fund to pay the 1936 redemption
bonds, twenty cents to pay interest asnd create g sinking

fund to pay the 1938 redemption bonds, and seventy-seven

cents to provide a maintenance fund for operstion expenses

of the sehool.74

7l1vid., July 28, 1941, p. 336.

7€Ipid., August 23, 1943, p. 377.
75Ibid., August 20, 1944, p. 387.
74Tbid., August 20, 1945, p. 396.
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In Merch, 1946, a $3,000 surplus in the 1936 bond fund
wes transferred to the 1938 bond fund. On May 13, 1946, .
all retired bonds back of 1936 were burned.’®

Thus, 1t was seen that the Hastings oil fleld, sensa~
tlonal discovery of twelve years ago, has had an enduring
effect on the future of the Alvin community since a large
percentage of its earnings are distributed through educa-
tional channels.

Every board of education, no metter what the size of
the commmnity, should have a financisl program and s set of
gulding principles controlling both 1ts current and ceplital
expenditures. The two are interdependent.

The budget is the outline of the current financial
plan for one year, but that is not enough. Between the
extremes of visionary fiscal plens extending over a quarter
century or more and the opportunistic type with ad justment
and expediency the only standards, there is a middle course
which, subject to modification, can be followed for from
three to flve years. Such a course 1s planned after con-
slderatlion of possible growth in the community, changes in
over-sll income, attendance trends in private schools, and
the purchasing power of the dollar. The Inexperienced pub-
lic official Instinetively knows that in taxation the amount

to be ralsed as expressed by the tax rate is Important,

781b1d., May 13, 1946, p. 401.
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but only through experience does he learn that the rste of
Increase or even decreamse is at least as important. A plan
which seeks to stabilize the school tax at a falr rate
wlthin s reasonable time has, as a consequence, a rather
better than aversge chance of acceptance,

The capital budget which reflects the program of plant
development obviously affects the ecurrent budget. In the
capital budget are the facillitles needed, the years in which
they should be provided, and the construction, equipment,
end operating costs. New operation costs will clearly be-
come chearges in future current budgets, but how asbout the
cepital costs? The enswer I1s found in the plen of finane-
ing: (1) pay as you go, (2) creation of g bullding fund,
(3) issuance of a short-term series of notes, or (4) is-
suance of long-term bonds.76

The financing and business administrstion of a school
system are not seeondary to any phase of school work,
Neither is the school plant the major educstional objective.
Sehool business administration is an integral part of good
school menagement. Az such 1t needs the sdminiatrative
oversight of the superintendent of schools and the interest

and judgment of the board of education.?’

76 American Association of School Agministrators, op.
cit., p. 154,

—————

771pid., p. 156.



CHAPTER IV
EVOLUTION OF THE CURRICULUM

The school exists primerily for the benefit of the pu-
pils of the community whlch it serves. The types of peo-
ple, thelr vocetions and interests, their tendenciss and
prejudices, thelr abilities, their rscial characteristics,
their hopes and prospects regarding the future, their cus-
toms end hebits, the similerities and differences of groups
within any community, sre different from those of other com-
mmilties. The school should know the distinetive charéc-
teristics and needs of the people and groups of people of
the school commmunity, partieulariy'thosa of the children.
But every school community imevitebly is interrelated with
other communitles and is a part of larger communities, Par-
ticularly of the state and the nation. The sechool should
therefore adapt its general philosophy end specific pur-
poses to its own community and to the larger communities of
which it is a psrt.

A general statement of the philosophy of education as
prectlced in the Alvin Public School is given here. The
sehool should be & plsce where the student is given the

kind of instruction and individusl guildance thet will enable

77
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him to go out into the world better prepared to do the job
that he chooses as a vocatlon., It should foster the stu-
dent's physical and mentsl health program. It should de-
velop within him an apprecistion of the fundamental proces-
ses of American democrscy and Christian ethics and of satis-
fgetory home relationships, It should create and maintain
in esch student & desire tc improve himself and to instruet
him in the use of avallable tools to that end,

The objectives for the Alvinm FPublie School sre as fol-
lows: DBesldes giving him in:ormation gnd activities for
immediate nse, the student's training should provide for
his future needs in

1. Basic general Information so that he will be able

to

A. Spesk Teasonably correct English for gll
general conversatlonal and business pur-
poses, read it with sufflcient comprehen-
sion t0 understand ordinary adult meterial,
write 1t well enough to compose ordinary
letters, soclal and business.

B, lHeke methematical caleulations for every-
day purposes, figure interest, understand
budgeting, credit buylng, ete.

C. TUnderstend something of the history of human
progress and current problems so that he can,
end will, teke an intelligent part in the

workings of his community end country.
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7¢

Health 30 that he will

A,

Enow how $o distinguish between honest
medical practices and quackery.

Enjoy, if possible, games and mctive par-
ticlpation in at least one sport that he

can enjoy over a period of years.

Family 1life so that he will know

A,

How to carry on the part of the actual
household work sultable to the individ-
ugl's plece in the home.

How to contribute something to the at-
tractiveness of the surroundings that
should be a part of the home.

How to buy intelligently for his per sonal
needs and the household in general,

Koral responsibility for meeting his duties to him-

self, his family, his commnity, and other institu-

tions with honesty and understanding.

His 1life occupation so that he

A,

Will find work suited to his gbilities and
interests.

Enter life equipped with actual vocational
training whenever that 1s fessible or have

the foundation for more advenced training.

Social 1ife s0 that he

Al

Cen meet pecple with poise and fit into
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general soclal sltugtions with pleasure to
himself and others.
8, Will have a general background of cultural
knowledge, literature, music, esnd the arts,
C¢. Will not be entlrely dependent upon others
for ammsement, but cen fall back on his
own interests and knowledge, either in sac-~
tual particlpation in some eultural pur-
sult or in intelligent listening andl watech-
ing, for part of his lelsure tina,l
Students of the Alvin High School todasy graduste from
that institubtlon under the same rules and regulastions and
with the same number of affiliated credits as do students
who attend other high schools over the state. Such has not
always been the case, for the school had to build its cur-
riculum as dld the other high schools.Z
In the first school at Alvin, Texas, in 1881, reading,
writing, spelling, and arithmetlie were about the only sub-
Jeets taught. These were the subjects upon which teschers
were examined for oeftifieation, when any examination at
all was required. The textbooks used in the early public
school were Webster's blue-backed Speller, MeGuffey's Read-

ers, Murray's English Reader, and Colburn's Arithmetic.

However, gseversl other books were used to supplement these

lGooperative Study of Secondary School Standards,
Evaluative Criteria, 1940 Edition, p. 15,

2w, H. Meyers, interview with the writer, 1948.
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staple subjects of the school. Geography, history, asnd
grammer were introduced at a later date into the curricu-
lum of the Alvin Puyblic School., The school laws of the
state were followed in the early years, although the
studles wefe so grranged that the course of work was ac-
tually la2id down by the textbook committee. Since there
were not enough teachers in the Alvin School to teasch the
work as leid down by the committee, the board, after con-
siderable conversstion, decided to let the teachers re-
- arrenge thelr studles by alternating them, and in so doing
they were able to complete the full course of work., 2

From an early resident of Alvin it was learned that
the pupils were graded by the readers that they studied,
and no report cards were given for g number of yesrs., 1If
8 person desired to go away to college, an exemination had
to be taken.4

Incompetent teachers, wasteful methods of teaching,
harsh discipline, poor physical equlpment, crude methods of
administration, poor salaries, lack of organization snd
lack of professlonsgl supervision, were common defects of
the esrly school 1n Alvin.

In the fall of 1894, when the tenth grade was added to
the curriculum, Alvin High School wes born. The high school

5School Board Minutes, September 23, 1899, p. 9.
4Jim Hood, interview with the writer, 1946.
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department thus consisted of three grades, the eighth,
ninth, and tenth, Tom Wilkern was prinecipal of the school
at that time.®

The class which entered high school in 1894-1865
was the first gredusting class from Alvin High School,
Accurate lists of the early classes were difficult to ob-
tain, but the class of 1897 was sgld to have Ineluded
Dougles Remley, Linda MeGinty, Claude Henlck, Ore Carter,
and Jack Richardson. Mr. Saxon was principal in 1897, and
alsc guided the class of 1898. Zadie Sedgwlick, who was g
member of that class, listed the following as her class-
mates: Asron Wilkerson, Claude Rennick, Lawrence Fuller,
P, J, Slataper, Hugh Williams, Pearl Wilkerson, Susie Orif-.
fith, and Lottie Wingzell, The second class to graduste
after the high school was sffillated with the University of
Texes was the class of 1903.5

The graduates of 1899 included Kate Sammons, Whit Wil-
gson, Zule Wilgon, Nennie Smith, Julla Shirley, Edna Hunter,
Clara Chadwick, Weed Stockwell, Elmer Stockwell, Julia
Bethel, and Lena Hunter., C. Z. Spahr was principal and
succeeded Sgxon, who hsd resigned to become county sﬁperin—
tendent.

W. €., Btelle, who later became president of the Alvin

°City Records of Alvin, September 23, 1894, p. 12.
654lvin School Annual, 1945, p. 3.

1014,
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State Bank, was principal for a while in 1899, and was fol-
lowed the same yesr by R. C. Shirley who was principal until
1906.8

In 1900 g storm rosred out of the Gulf of Mexico, flat-
tened houses and stores, anl played havoc wlth the strug-
gling little school. The damage was extensive and the citl-
rens of the town donated money to repalr the damage hecause
there were no funds upon which o draw. ©

During R. C. Shirley's term in 1901, » kindergarten
wes gdded teo the Alvin Publle School, and five-year-old
children were sllowed to enroll, Berta McBride was elected
as the teacher, and was paid thirty-five dollars per month.10

Shirley, as prineipal of the school, was Instructed
by the school board to prepare a cocurse of study and to
visit eaeh schoolroom once & month., Shirley's outline of
g course of study for the Alvin School ineluded four grsades
in the primsry department, four gredes In the grammar de-
parbtment, and three grades 1in the high school. With the ad-
dition of the eleventh grade to the curriculum, the school
beceme affiliated with the University of Texes in Ausitin.
In August, 1904, the eleventh grade wes discontinued, and a

certificate was given to any pupll who completed the studies

8p1a.
Yalvip Sun, September 15, 1900, p. 11.
105¢hool Board Minutes, June 17, 1901, p. 40.
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in that grade.ll

Masic, the study that enriched the sppreciastion of
the finer things of life, gave an insight into the lives and
history of other peoples, developed talents, snd provided a
pleasént pastime, was introduced early into the currievlum
of the Alvin Public 3chool. When music was first accepted
88 g school subject,the school was forced to recrult its
mmsic teachers from the professicnsl or semi-professional
masicians of the community, or else delegate the teaching
of the music classes to some musically-inclined temcher of
some other subjeet. Almost no special requirements existed
relative to the pedagogical preparation of the musiec teacher,
end the subject was often considered as an isolated unit of
an extra-curriecular nature., Although the schcol board
elected a music teacher, Fearl Wilkerson, it could do noth-
ing more than glve 1ts moral support, for there were no
funds, 1%

By 1906 the eleventh grade hed been continued and the
clegs of 1906 was the first to graduate after a four-year
term, ILatin studles were compulsory and no diplomas were
isgued without them. R. C. Shirley, principal at thet

time, snd now living in Houston, kindly contributed infor-

mation to thls study.l3

tl1pid., August 22, 1903, p. 72.
127p1d., June 17, 1901, p. 40.

1351vin Sehool Annual, 19453, p. 4.
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R. C. Shirley was followed by A. S, J. Steele, 1907-
1909, fThe Stabe Course of Study was followed and state-
adopted textbooks were used. Thefaculty included nine
teachers, In 1910, Bernice Woods was elected teacher and
supervisor of vocal music in the entire Alvin School and
was glven a selary of fifteen dollars per school month. 14

A, 8. J. Steele was followed by R. R. Sebring, 1909~
1912. Mr. Hebbitts followed R. R. Sebring, 1912-1914:
and A. H. Russell served from 1914 to 19€17. During A. H,
Russell's term as principal, high school affiliation was
Tinally secured.ls

The high scheool commerciasl department was gotually be-
gur in 1912 when Sebring, the superintendent, and several
of the high school boys rented s typewrlter, As interest
grew, bookkeeping, commercial arithmetic, snd typing were
added to the high school curriculum, 16

By November 22, 1912, the library showed signs of de-
velopment with the addition of a fifty-dollar set of refer-
ence books. The Daughters of the Confederacy slso donated
124 volumes, which gave a full account of the Civil War, 17

The science department had 1ts officisl beginning with
the purchase of equipment costing $275 in 1913.18

141p14. 101014,

1641vin School Bosrd Minutes, September 27, 1912, p. 9.
1781vin Sun, Mareh 14, 1913, p. 1.

1841vin School Board Minutes, March 28, 1913, p. 1.
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In 1913-1914, Alvin High School was awarded a certifi-
cate which showed that the sehool had been mede first eclass,
Fourteen affilisted units were requlred to be rated ss s
first-class schocl, The following subjects were affiliated:
English, three units; ancient hisfory, one unit; medieval
end modern history, one unit; botany, one unit; Latin, one
unit; physlcel geography, one and one-half units; physics,
one and one-hglf units: and American history, one unit.
Alvin was then classed as one of the affiliated high schools
of the state,?

Pupils outside the dlstrict peid s tuition rate of
two dollars for primary, three dollars for grammsr, and
four dollars for high school., Teachers had been given a
glight ralse in salaries but they were stlll very low. How-
ever, the muslc teacher's sglary had been raised to twenty-
five dollars per month. 20

The home economics department began in 1815, when
Mottie Finger, a greammar scheool teacher, presided over what
was then called domestice science. This deparﬁment met in
different homes in the communlty since there was no room
in the school building. <!

The trustees of the Alvin High 3chool were determined

to establish a department of home economics and g department

1941vin Sun, September 26, 1913, p. 1.
2041vin Sehool Board Minutes, September 6, 1917, p. 75.
2l1pid., October 15, 1915, p. 16.
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of manuel training for the girls and boys, resPecti#ely, of
the Alvin District., In order to secure informtion, and
to get others interested, they motored to Houston snd msde
g tour through the scheols of that city. They visited
several schools and took notes on gll informetion which cone
cerned home economlics and manusl arts work. They came back
to Alvin wlth high hopes concerning those two departments,
which they hoped to have in the Alvin School in the very
near future.<< .

In 1916 there were twenty-two gradustes of the Alvin
High School, the largest class in the history of the school,.
They carried with them fourteen Carnegie units and sixteen
high school credits, the highest number of units since
the school was affilisted with the University of Pexag, o0

Russell was succeeded by J. 0. Webb, who served from
1917 to 1924. Those were progressive yesrs for the school.
Laring that time public school musie really came into its
own as Mrs, B. F. Phelps was elected ass the music teacher,
and was paid as a regular tescher, All grades were organ-
ized, and every opportunity was given to encourage all chil-
dren to partieipate. German was dropped from the course of
study end Spanish substituted in its place. An esrly form
of physical training, which was known ag physical culture,

was also added to the curriculum. Fire preventlon was also

22plvin Sun, april 22, 1916, p. 1.
“31p1d., May 22, 1916, p. 4.
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Introduced. A grade of seventy-five instesd of seventy was
now required as a passing grade. By 1920 the school had
twenty affilleted credits, asnd by 1921 twenty-two and one-
half credits had been attained. This exceeded the number
held by any other school in the state, with possibly one or
two exceptlions, where s faculty of five or szix high school
teachers was maintained.<?

The Alvin School was an institutlon of which every resi-
dent could be proud., The past term had been g criticsl one
for the small-town school. Heny places had to eclose their
schools before the full term was completed. A grest many
people had not fully realized the rank which Alvin High
had held. Its educational advantages were the equal of
meny much larger schocls and far in gdvance of the ma-
jorlty of schools in towns of that population.

In 1921 all requirements for Southern Affilistion and
for a first-class elementary school had been met, There
were no lnexperienced teachers on the faculty, none with
less than a first-grade certificate, and only one in high
school without a degree. The ratings in both cases were
based on the quslifications of the tesmchers and the general
efficiency of the schools, The high school had the dis-
tinctlion of holding four credits im English and three

credits In Latin, nelther of which was enjoyed by many

24Tpid., October 5, 1917, p. 1.
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other schools in the state.<®

The people in the Alvin community belleved in educa-
tion. During the past five years the high school hed sent
seventy-five studente to institutions of higher learning
from graduating classes. About sixty-five of those had
gone to colleges and universities in thls and other:states,
and the remainder had teken business courses. This was
Indeed a good showing, especially when one considered that
conditions during that time had not been favorable. The
highest percentage for attendance in higher Institutions
thus far had gone to the class of 1920, which sent away
eighteen of its twenty-three members. Of the total number
who had gone away to higher schools, twenty-three had be-
come teachers and twelve were holding responsible positions
in business.,%6

The Alvin Publie School had continued to grow, in
splte of the fact thalt the population of Alvin itself had
dwindled. 1In 1919 the acholastic population of the Alvin
Distriet was 585, and the high school enrollment was less
than one hundréd. In 1622-1923 the scholastie population
of the dlstrict was 470, and the high school enrollment was
132. The graduation class of 1923, consisting of thirty-

two members, had been the largest in the history of the

281bid., May 20, 1921, p. 4.
<61pid4., July 3, 1921, p. 5.
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school, That honor had been previously held by the class
of 1920.27

The school had widened the sphere of its influence,
and in 1923 1t hed on 1its rolls puplls from fourteen out-
side distriets. It was doubtful that any other school in
the state could meke the same boast, for the districts rep-
resented cuntalned perhaps more than three hundred myuare
miles.gg

The Alvin School was composed entirely of white chil-
dren, with the exception of agbout thirty Mexicans. There
was not a Negro in the city. In 1923 the limits of the Al-
vin School Districet had been extended to take in the Alvin
Helghts District, which included thirty-five children.

They attended the Alvin School and were transported to gnd
from school by automoblle,>’

Another feature connected with the operation of the Al-
vin School was the Mexican school which had been estab-
lished. The sehool board had moved a portion of the Alvin
Heights School buillding into the c¢ity and located the school
north of the Sante Fe Rallrosd in the neighborhood oceupied
mostly by the Mexlcen families.>O

During J. 0. Webb's term as head of the school, a definite

27 Thid.
281pid., July 15, 1921, p. 7. 29114,

3C1hid.
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program of physical treining for glrls was gdded to.the
curriculum, the first county Interscholastic league meet
was held, and all the athletlec amectivities of the achool re-
celved impetus.31

When J. 0. Webb left to become gffilisted with the
Houston schools in 1924, he was succeeded by J, M, Smith,
1924-1925, During that year an effort to affiliaste typing
wee begun. J. M. Smith was succeeded by G, P, Strickland,
who held the post of superintendent from 1925 to 1936.%2

On Nerch 19, 1926, the flrst elementary schocl prin-
c¢ipel, L. 0, Wgllis, was elected., The work in the grades
one through six followed the curriculum set up by the
Stete Department of Education.9®

From 1900 to 1926 the following subjects were taught
in grade one: English, whlch ineluded reading, spelling,
phonics, and language; number work which included counting,
addition to ten, subtrasetion, and slmple measures:; soclal
and Industrisl 1ife, which ineluded the home and the com-
munity; industrial and fine srts; plent and animal 1ife;
music end physical education.¢

From 1926 to 1945 the curriculum was reorgenized to eon-
tain practically the same subject matter taught in differ-

ent groupings. The material was grouped ss reading; lan-

guage, spelling, writing, asrithmetic, general lessons,

5lalvin School Annual, 1945, p. 3. 327b3d., p. 4.

533chool RBoard Minutes, March 19, 1926, p. 87.

54Lena Hunter, interview with the writer.
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which ineluded hygiene, nature study, and geography: some
misic: end physical education, which ineluded mostly games,
The curriculum had not changed appreclably as far as con-
tent was concerned. Music and ert had been sdded to the
curriculum. Teaching methods had changed with the changing
trends in educaticn, but the Stete Course of Study for Ele-
mentary Grades was still followed.oP

From 1900 to 1908 grade two offered the following sub-
Jects: IHEnglish, which included reading, literature, lan-
guage, spelling, and phonics; arithmetic, which included
counting, forty-five combinations, multiplication through
the five's, division as the inverse of multiplication meas-
urements, simple fracticnal parts, and enalysis; soclal and
industrlal life, which included industrial and fine arts,
nature study of birds, trees and insects; and some music, 0

From 1926 to 1945, the course of study inecluded readings
lengusge; spelling; writing; arithmetic; general lessons,
which Included hygiene, nature study, and geography; snd
some muaic.57

From 1926 to 1945 the State Course of Study was fol-
lowed, and the changes were made in method more than in
subject matter. IMasic, art, and penmanship became a defi-

nite part of the curriculum, In 1918-19216, nature study

354, @, Welch, interview with the writer.

%01ena Hunter, interview with the writer, 1945.

574, G. Welch, Interview with the writer, 1945,
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Included two new groupings, home and community and prehis-
toric 11fe.58

From 1900 to 1926 grade three offered English, which
ineluded reading and literaturs, language, spelling and
phonics; arithmetic, which included counting, addition,
and subtraction, multiplicetion and division, measures,
simple fractional forms, and problems; Texas geography: in-
dustrial snd fine arts; mslc, and physieal educetion.<®

From 1926 to 1945, the curriculum included reading, lan-
guage, spelling, writing, arithmetic, general lessons, mu-
sic, art construction work, end physical education. From
1915 to 1918 Hebrew history storles became a regular part
of the third-grade curriculum.ée

From 1900 to 1926, grade four offered English, which
ineluded reading, literature, langusge, compeosition, and
spelling; arithmetic, which included counting, fundamental
operations, Romen notations to 500, measures, fractions,
practical and applied problems: geography, which inecluded
home geography, the world as a whole, and United States type
studies; history, which inecluded Greek aﬁd early Roman life;
studies 1n universal life, which included stars and planets,
mother earth, scil, air, water, and interdependence of all
life; industrial and fine arts, music, ard physical educa-

tion, 41

%871p1d, %9Lena Hunter, interview with writer, 1945.

40a, G. Welch, interview with writer, 1945.

4liena Hunter, interview with writer, 1945.
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From 1926 to 1945 the curriculum ineluded reading, lan-

guage, spelling, writing, arithmetic, general lessons, mu-
sic, art, construction work, and physical education which
Ineluded contests and gamﬁs.42

From 1900 to 1926 grade five offered English, whieh
Included reading, literéture, language, composition, and
spelling; srithmetic, which included the four fundamental
operations, fractions, common and decimal, practical and
applied problems; geography, which included Europe (sim-
ple), South{ﬂmerica, certaln phases of the United States,
and a simple presentation of latitude and longitude; his-
tory, which Iincluded late Roman and medieval, snd English
life to 1492; studles in universel life, which included
for this grade common wayside things, men's dominion, our
wonderful bodles, the dwelling place of man's soul; indus-

trial and fine arts; music; and physical education, 49

From 1926 to 1945 the curriculum included reading, lan-

guage, spelling, writing, srithmetlc, history, geogrsphy,

musgie, ert, construction work, and physical education, which

Included contest gemes. 4
From 1900 to 1926 grade six offered English, which in-
cluded reading, literature, appreciation, composition, and

gramumar; arlthmetic, which included a constant review of

4. G. Welch, interview with the writer, 1945.
*3Lena Hunter, interview with the writer, 1045,

%44, G. Weleh, interview with the writer, 1945,
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fundamentals, counting by aliguot parts, denominste numbers,
percentage, and applied problems; geography, which included
Asie, Africa, snd Australia; history, whiech included Texas
and the United States to the Revolutilon; elementary agri-
culture; Industrial and fine arts; some music and physical
education, 49

From 1915 to 1916 physlology was a regular part of the
sixth-grade curriculuu.46

From 1926 to 1945, grade six offered reading, lan-
guage, spelling, writing, arithmetic, history, art, and phys~
lcal education. State-adopted textbooks were used., From
this brief resume of the curriculum from grades one through
six, it will be noted that basleally there had been little
change in subject matter since the beginning., There had
been changes in orgenlzation and grouping, and methods of
presentation.47

The North 3ide School, which was & preparstory school
for letin-American children, also followed the State Course
of Study. The first four grades were taught there, and
the students learned the English langusge before they had
to compete with the Anglo-American students in school work.

While C. P, Strickland was superintendent, the present
Senior High School building was completed., The class of

4SLena Hunter, Interview wlth the writer, 1945.
481pi4.
474, G. Welch, interview with the writer, 1945.
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192¢ was the first to graduste from Lhis building, Further
consolidation with rural schools was carried out; voea-
tlonel agriculture was added to the curriculum; and the
school made good progress. The Alvin High School was g
stenderd aff'iliated school of reputable standing in the
Texas Public School System. Included in its curriculum
were seven departments, offering s veriety of subjects
which filled local needs and fitted a student to enter any
college or wniversity of his chojce.28

In 1932 the English, mathemstics, and history depart-
ments of the Alvin High School offersd four courses easch.
The sclence, Spanish, commerclel, and vocgtional depart-
ments offered three courses each, For grsduation from hlgh
school a student had to have sixteen credits. Of those
sixteen, ten\were required units. The student mmst have
four courses in Epglish, two in history which had to inelude
civies and American history, three in mathemstics which had
to Include two algebra courses and plane geometry, snd one
unit in science. The other six units were optional. Phys-
lcel education was required of all students by state law, 4°

L. R, Pletzsch took over the administrative reins in
1936, end A. G. Welch became principal of the high school
in the year 1937-1938. The huge bullding program, which hes

486, P. Strickland, interview with the writer, 1946.
491p14,
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made the Alvin Schocl one of the best equipped in the state,
was lsunched in 1936, Consequently, the nunmber of teachers
was Increased as new buildings and new subjects were added.9C

Industrial arts and home economics were added to the
curriculum in 1956. L. R, Pletzsch reported that the in-
terest shown by the students in the two new units hed ex-
ceeded all expectations, and from gll indicetions it ap-
peared that the students were very anxious to take advan-
tage of the opportunity to add this practicsl tralning to
their educatiocngl prograﬁ. Instrumental music was also
added in 1937,51

in 1938, upon completion of the junior high school
building, Alvin Junior High School came into its own. O, V.
Robinson has been the devoted and conseientious principal
of the school since its organization.52

The Alvin Elementsry School also moved into its new
bullding, with T. A. Smith as principal of the school.
The whole school was organized on the six-two-three plan
with six grades in elmentary, two in junior high, snd three
in high school,

In 1936 Alvin High School had twenty-two affiliated
units, and by 1937 general methematics, Texas history,

mechanical drawing, and band were gdded to the curriculum.

SOHigh Sehool Annual, 1945, p. 5.
91l1pig. 521p14.
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In 1937-1938 vocational aggriculture, additional shop
work, advanced bookkeeplng, Journallsm, end public speaking
were added to the curriculum, which made twenty-six affil-
lated credits in the school. By 1938 the Alvin High School
of fered thirty-three and one-half affiliated credits to the
students., This offering ineluded as many accredited aub-
jects as were given to students in the larger city schools.®®

A. G. Welch, the present superintendent, succeeded L.
R. Pletzach in 1939. The teaching personnel and the cur-
riculum have continued to grow under his leadership. The
school became a member of the Southern Association of Sec-
ondary Schools in 1939, 54

In 1939-1940, sdditional units of affiliation were
added in the currleulum to Include the following subjects:
secretarial training, agriculture, bsnd, publlc spesking,
music, chorus, mathematics, geography, trigonometry, plane
geometry, debating, library, science, radio speaking, and
photographyf55

In 1941, forty-one and one-half affilisted credits had
become the curriculum of the high school; art was added for
the first time in 1941. A twelve-year system for the Alvin

Sehocl went into effect with six grades in the elementary

S9A1vin Sun, Januasry 21, 1830, p. 2.
5%45cnool Ammual, 1945, p. 6.

S541vin Sun, September 13, 1940, p. 3.
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school, three in junlor high, and three in senior high, 56
- In 1942, fifty-five affiliated credits included me-

chanics and airplane mechenics.®’ Within the past few
years, In addition to subjects which have already been men-
tioned, health, guldence, and supervised gtudy programs have
been Initlated. Plans were formulated for detailed eurricu-
lum study and improvement. At the present time over sixty-
five affiliated credits have been added to the Alvin High
Sehool, 98

An evalustion program which was required of all mem-
bers of the Southern Association of Secondary Schoola énd
Colleges was completed in 1943, The subjects in this study
included philosophy of the Alvin School, the school's ob-
jectives, curriculum, activity period, library gservice,
guidance service, instruction, results of educstion Pro-
gram, school facultises, school plant, and administrstion.5®

In 1942, a registered nurse was employed by the school
board to be on duty gll school hours. Compulsory immuniza-
tions for all children are required for the first year.
Typhoid, smallpox, and diphtherils are dealt with in the
second yesr's immunization program. However, compulsory
ruling was lifted for those echildren with religious affilia-

tions that do not allow medical ecare. Esch year records of

Serid., January 24, 1841, p. 6,
574, . Weleh, interview with the writer, 1948,

581p14. 59Tpig.
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what the chlld will need in the August e¢linic are meds.
Children sre given three typhoid injections and then one
sustaining injection for the next nine years. Smallpox
vaceinations are checked every seven years. After complet-
ing the diphtheria innoculations a Scheik test 1is given
every two years to the children to determine their suscep-
tibllity to diphtheria, Tuberculin tests are glven approxi-
mately every two years. If the test 1s positive, the child
1s X-rayed to determine whether or not he has the disease.
The complete health plan 1s to have a program of complete
physieal and dental examinatioms for every school child
wlthin the next two years. The present program is indeed
an advencement over the earlier health program of the Al-
vin School. In early days when epidemics came, the school
was closed for gn indefinite period of time until gll the
children had had the disease,®C

The rapld growth of the secondary school enrollment,
the change in the chargeter of the achool population, the
spperent breaking down of some of the soci,]l agencies deal-
ing with youth, the rapid changes in the business and in-
dustrial worlds resulting in longer school attendance, and
the attendant expension of our educational offerings have
all emphasized the need for the guidance of young people

who nmust make their way in thils complex eivilization.

%ORuth Rogers, school nurse, interview with the writer,
19486.
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Guidance, as spplied to the secondary sehool, should
be thought of as an organized service designed to give
systematic aid to puplls in making adjustments to various
types of problems which they must meet. These problems in-
clude educational, vocational, health, moral, social, ¢ivie,
and personal aspects. It should endeavor to help the pupil
to know himself as en individual and as s member of society;
to enable him to0 correct certaln of his shorteomings that
Interfere with progress; to know gbout vocations and profes-
sions so thet he may intellligently choose and prepare, in
whole or in part, for a life career: and to assist him in
the constant discovery and development of abiding creative
and recreational Interests. Such objectives should be
achieved through a better understanding among the school,
the home, and the commmnity; through a close coordinstion
of the work of the secondary school and the sehool or schools
from which 1ts pupils are received; through sdequate and
specific dete on the individual pupil secured at or prior
to his entrance In the school; through s system of eumila-
tive records and reports; through s comprehensive and ef-
fective system of counseling and guldance; and thfough defi-
nite provisions for articulating the work of the school with
whatever activity the individual engages in after he leaves

1,61

61Cooperative Study of Secondary School Standards, op.
¢it., p. 63.
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Alvin High School has an established guldance program.
It was added to the curriculum in 1941, under the direction
of Estelle Cope. Comprehensive informgtlon about pupils,
systematlcally organized for use, is essential to an ef-
fective guidance program. The permenent cumulative record
which is kept in the offlce of the guldance teacher, in-
cludes guestions and Infermation concerning home and family
background, physical and medical status, scholastic prog-
ress, and Information from teats. 5%

Provision is msde for acquainting pupils with s vari-
ety of occupations, the nature of the occupation, desirsghble
and undesirable elements, opportunities for employment,
requirements for admission, and opportunitlies for sadvance-
ment, Each pupil is helped to select an occupstion in the
light of 1ts requirements and his own abilities, interests,
and limitations. The director of guidance has a conference
with each pupill planning to withdraw from school, seeking
& full understanding of the pupil's situation and plans.65

Preperation for college begins in the tenth grade, and
the selection of work in the high school is planned ac-
cordingly. UFor senlors who g0 to college, help is given 1n
making out their programs for the first semester, securing

rooms, loans, etc. 54

62Estelle Cope, interview with the writer, 1945.
831p14. 641p14.
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Vocational guidence 1is begun in the tenth grade. Each

student 1s given a Kuder Preference Test, which helps him to

determine hls fields of interest. After that, all voca-
tional meterials sre moved from the library so that each
child mey study any msterial on his particuler fleld. This
meterial 1s then placed in the student's own folder and put
in the guidance office and is used as a future gulde for
conferences in his voeational plans.65

As a part of the guldance program for 1946, Estelle
Cope 18 to work wlth gll home-room teachers in planning and
executing their programs.

In 1943, Helen Horten, a musician, was employed to
teach plano, harp, and organ in the Alvin Public Sehool.
Classroom plano 1s offered to children beginning in the
fourth grede, and 1s continued on through the high sehool.®®

In 1944 agriculture was offered in the Alvin High
Schocl to boys who were inberested in that study and who
wanted an opportunity to learn improved practices based on
scientific knowle@ge.67

In 1945 a dental clinic was conducted in the Alvin Ele-
mentary School, under the direction of Dr. George F. Boshuslav,
consulbant In dentsl health education of the dental division

of the State Health Depsrtment. Alvin was the subject of an

®Estelle Cope, interview with the writer, 1946.
6856h001 Board Minutes, July 12, 1943, p. 374,

67a1vin Sun, Jenuery 21, 1944, p. 3.
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~interesting survey made by Dr._Boshuﬁlav and his assistants.
Since 1t was found that the Alvin water contains one part
of fluorine per million gallons of water, a chemical which
is a factor in preventing tooth decay, they masde s study of
the teeth of children who had been residents of the city of
Alvin.%8

In April, 1945, a special commlittee of the schocl bosrd
composed of H. E, Merz, George Duncan, snd A. W. Brown com-
pleted a study of the quallity of college work being done
by Alvin graduates., The work of all pupils who entered
college durlng the past three years was investigated., The
University of Texas, Texas Agricultural and Mechanical Col-
lege, HNorth Texas-State Teachers College, Sam Houston State
Teachers College, Southwest Texas State Teachers College,
Texas State College for Women, University of Houston, Bay-
lor University, Ouvachita College, and Schreiner Institute
all cooperated with this committee., All but the last three
mentioned provided materlel for renklng forty-elght pﬁpils.69

Of the forty-eight student, twenty-one ranked in the
first querter and fifteen in the second guarter. In other
words, thirty-six pupils or seventy-five per cent ranked
gbove averages the remalning twenty-five per cent, of course,
ranked below average with one in the thilrd quarter and

eleven in the fourth quarter. Mary Hardin College and

681p1d, , Januery 11, 1945, p. 1.

691b1d., April 16, 1945, p. 6.
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Cuachita College highly commeﬁded the Alvin pupils.
Schreiner Institute listed the Alvin pupils as below aver-
age.vo

In high school these pupils ranked twenty in the first
quarter, fourteen in the second querter, ten in the third
quarter, and four in the fourth quarter. It will be noted,
as the high school and college ranks are compared, that
there are two more in the upper half in college thesn in high'
school, Also, there are seven more in college fourth quar-
ter then in the high school fourth quarter.71

From these reports Alvin greduates had more than held
their own In college. It should be kept in mind that high
school ranks sre attained in competition with local pupils,
while college standings come through competition with PR~
pils from all over Texas gnd adjoining states. As a gen-
eral rule, s great majority of these college students come
from the upper half of high school gredustes. Approxi-
mately seventy-five per cent of the students who go to col-
lege from Alvin sre in the upper one-half of their respect-
ive classes,’?

The following survey was made iIn 1946 concerning the
Alvin seniors as compared with college freshmen, the re-

sults being tabulasted as follows:

701p14. 711pid.

72
Ibid,
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College Freshmen
Selected Growp Total Alvin Seniors
Unselected Group

Psychological examination.. ©1.5 8l.4
General getivities, mathe-

matlcs.ieseerannraeeses 57,0 52.6
SelentBivecersanssrsscsnssas 55,6 53,0
Social studies...cvinennee. B33 50.0
English, mechenics......... B50.6 49,8
Efficiency of expression... 49.8 49.5
Resding comprehension...... 51.2 50,'773

Details of a proposed junior college to be established
in Alvin were mepped out at a mass meeting on Monday night,
October 25, 1945,74

The subject of setting up a proposed fourteen-grade
school system until the contemplated junior college could
be epproved for the Alvin Independent School Distriet was
discussed by the school board on December 13, 1945. The
Junlor college cannot be approved by the State Board of
Education until the high school enrollment in Alvin gver-
ages g daily attendance of four hundred or over. This means
that the originel plen of a junior college in the districe
must be temporarily postponed, but it also mesns that some

way must be provided by which the present building program

"®Estelle Cope, interview with the writer, 1946.
7401vin Sun, October 25, 1945, p. 1.
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cen g0 ahead as contemplatad.75

Board members stated that if the achool abandoned en-
tirely the idea of additional grades until the needed en-
rollment was atteined, and also go ahead with the enlarge-
ment of bulldings without taking into consideration in the
neer future the need of a junior college, then the cost of
the building will be far grester than that estimated at the
present time., The board has stated that the proposed bond
issve to take care of needed expansions in the elementary,
junlor high, high school, vocational agriculture, Mexican
school, and cther alterations will be necessary, and that
to provide for extras buildings with that program for g
junlor college, an expenditure of only s very nominal sum
will be needed.’®

However, if the boerd does not provide for the junior
college space in this building project which 1s needed im-
mediately, then the district will have.a mach greater build-
ing cost when the junior college is added. Edueators who
studied the local situatlon have agreed, without exception,
that Alvin can handle a junior college, but there is a state
law which forbids the establishment of g Junior college
without a specified enrollment. !

The Alvlin Sghool haes recelved state-wlde, and even some

7541vin School Board Minutes, May 11, 1946, p. 324,
76Tp14. 77 Ib1d.
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nation-wide publicity regarding the proposed six-four-four
system which would be established. It is just a question of
time before necessary enrollment will be reached in the
district. The alternative proposal of & fourteen-grade
system to be established untll the junior college can be
spproved is now being serlously studled. Aetually, such @
proposal would mean that a Junlor college setup would be
ingugurated, and when the necessary enrollment is obtained,
approval for the college can be had with but few r;-.lrlangezs.’?'8

The library of the Alvin Elementary School was rather
small in comparison with those of the junior high school
end the senior high school. The elementary school had g
library room from which pupils end tesachers could withdraw
books for individual use. In the main, however, library
books in the elementary school were dispensed through the
clessrooms, each classroom having its own library shelves
and its own collection of books, supplemented by books from
the central librery. Often, in working on a special proj-
ect, the teachers went with their classes %o the mein li-
brary to browse through the books and select those that
would be helpful in developing the project in which they
were interested. The books selected were checked from the
main library for the length of time that it was belleved

they would be needed, and tsken to the classroom, where

781p14.
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they would be amceessible to gll of the pupils of the class,
There students might use them In the room or check them out
in the same manner as they would from the main 1library.
The teacher was alwgys responsible for the books tsken from
the library in this menner, and she presided es librarisn
over the books while they were in her possession. The elew
mentary school had a trained part-time librarisn., Due to
the crowded conditions of the elementary school, it was
necessary for the librarien to teach half of the day, and
resume library duties the other half of the day.79

The primary children had their own libraries in esch
room, although they were allowed to go to the msin library
occasionally. The elementary library was well equipred with
tables, chairs, and modern equipment, and met the regquire-
ments of the Southern Association of Secondary Schools and
Colleges.

The junlor high school had‘a large room equipped with
tables and chairs, presided over by a full-time librarisn
whe had no tesching duties, held = bachelor's degree, and
had had a number of college courses in library science, al-
though she had not majored in thet field. Her qualifica~
tions met in every way those recommended by the Southern
Associstion of Secondary Schools gnd Colleges, namely, that

librsrians of schools with enrollments of between two humndred

ngladys Raglend, interview with the writer, 194s8.
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end five hundred pupils should have full-time duty in the
librery, should possess the same qualifications and educa-
tional background es teachers, should have had training in
library science, end should have had at least one or two
years of teaching experience.

Except Tor special Iinstances, all pupils in the junior
high school hsd a regulerly scheduled library_period each
day. While in the library, they had freedom of aeccess to
the books on the open shelves, could freely consult all
reference bocks snd periodicals and could tske their re-
search problems to the librarlian for essistance in locating
the needed materials, Pupils who had library periods were
not necessarily expected to devote that time to the use of
the library; instead, they could utilize this time in the
librery as they would that in g study hell, for the gen-
eral prepesration of aessignments in theilr vsrious classes.go

The library of the senior high sehool was the largest
in the Alvin Public School, and had at the close of the
1945-1946 session, approximgtely four thousand volumes,

The library subseribed to four newspapers and to the Sundsay

edition of The New York Times. Ninety-seven magazines were

regularly received and placed on the megazine racks for the
use of pupils and teachers., The library had a dally ecireu-

lation of about forty books. About fifty pupils -could be

80 jand Benson, interview with the writer, 1946,
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accomnodated in the library st one time. liost of these
could be taken care of at the tables, but the 1ibrary hed
numerous chairs with table arms to supplement the standard
equipnient of tebles and chairs. Since the Southern Associs-
tion of Secondery Schools and Colleges recommended that
schools of more than flve hundred enrollment should have
libraries cepable of sccommodating one-tenth of the total
enrolliment, the Alvin Senior High School readily conformed
to and far surpassed this requirement.

In addition to having had several years of experience
as a teacher and librarian, the librarien, Evelyn Stricklend,
held a library sclence degree in addition to a B, 8, degree
and an M. 5. degree. Thus, she had as rich an educational
background as any of the teachers inthe school, and was in
every way fully qualified to serve as a full-time librarian
in a school with an enrollment of more than five hundred
puplle; moreover, she met all the requirements set forth by
the Scuthern Assoclation of Secondary Schools and Colleges.

As to equipment, the library of the senior high school
met the requirements of the Southern Associstion, which
stipulstes that the libraries in schools with an enrollment
of between five hundred snd a thoussnd pupils should be
housed in g seperate room and be equipped with tables,
chairs, shelves, loan desks, magazine racks, bulletin boards,

cakalogue case, typewriter, and other essential office
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equipment. The library hed a small separate workroom for
the use of the library staff in cataloging end repairing
books, Every book was sappropristely catalogued, and the
cetalogue was accessible to the pupils and teachers at all
times. |

All perilodicals and beoks, with the exception of re-
served books, were placed on open racks and shelves that
were readily sccessible to the patrons of the library, who
hed browsing privileges which enabled them to méke their
own selections of books and periodiéals from the shelves,
either for use while in the librery or for checking Gﬁt at
the loean desk for use outside of the library. .Reserved
books were shelved separately in the librarisn's quarters,
and eould be obtained at the loan desk.

With its total of approximately four thousand volumes
end with 1ts ninety-seven magazines, three daily newspapers,
end one weekly newspaper, the library of the Alvin Senior
High School exceeded the requirements of the Southern As-
sociation of Secondary Schools and Collsges,

While in the librsasry, pupils weré expected to maintein
discipline and good behavior. There were no restrictions as
to what they should do except that they must refrain from
disturbing others in any way. They might use the library
bocks, end periedicals, or they might use the library as a

general study hall for the preparation of assignments that
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might or might not require the use of 1ibrery materials.®!

This sectlon had shown that the library of the Alvin
High S3chocl fulfilled the major requirements of the Southern
Association of Secondary Schools and Colleges in so far as
books and equipment were concerned, and that the librarian
fulfilled all of the recommended qualificéations for full-
time service in schools of that type and size.

In 1945-1946, the school board appropriated $3,100 for
the lmprovement of the libraries of the Alvin Public School.

The spirit of the llbraries was one of friendly, help-
ful service. Books were only a means to an end, which was
the advancement of human knowledge and the enriching of hu-
man life. In that adventure the library staff wes as esger
as the most earnest student., Theirs wes g real, if a hum-
ble, share in the enlarging of the boundaries of learning.
By readiness, courtesy, and intelligent interest they tried
to make the search for knowledge a happy quest.gz

Under the present administrastion, wilth the assistance
of the efflcient principals -- W. H. Meyers of the senior
high school, 0. V. Robingon of the junior high school,
T. A, Smith of the elementary school, and loulse Kropf of
the North Slde school for latin-Americans -- the future
looked bright for Alvin School,

Certainly the school had come & long way in the de-

velopment ©f the curriculum since the three R's were first

8lEvelyn Strickland, Interview with the writer, 1046.
2 1p1a.
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taught in the 1880's. The class which entered Alvin Senior
Eigh Sehool In 1944-1945 was more then ten times as large
as that first class which entered in 1894-1895.



CHAPTER V
PUPIL ACTIVITY PROGRAM

Recent years of curriculum revision, organization of
junlor high schools, and other notsble changes in the
educational progream of the Unlted Staetes, have resulted in
the extra-curricular activity problem.

Up untll & few years ago there wss no doubt es to the
plece of muslc, debate, and declamation, clubs, ball games,
and other activitles that children were interested in.
Their place was not in the public school. If the library
Tunds were diminishing, they could be added to by money
earned from giving a play, to be sure. But it was not to
be considered part of the school day. Teachers gathered
the ambltious group of pupils in her room or the nelghbor's
parlor at night and rehearsed until they were all too aleepy-
to rehearse longer.

Dramaticé and other activities, sometimes designated
as extra-curricular, have proved to be of inestimable value
in the lives of children. Today progressive and far~seeing
educational leaders and teachers sre recommending that the
curriculum be fitted to the child. This mesns that those

actlvities he has always been interested in and those that

118
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he has participated in so meagerly because of repressions
are becomlng more and more a part of the curriculum.

The followlng implicetions of pragmatism in modern
educational philosophy have served as bases fop many chsnges
in moGern schools. These concepts have been advanced by
Dewey.l |

1. Education is 1life. -- There was g time when even

the most advanced educators believed that "the child existed
for the sake of the man or the women that wes to be." This
1s true to a certain extent, of course, but education is
more than a preparation for 1life. EHEducation 1s life, It

is & continuous process of experience from the beginning to
the end of life, both in snd out of school. The pragmatist
has convinced most educators that they should deal with the

chlld each day as an individual, with the real problems to

solve and a real life to live, and when he reaches maturity,
he will be mere able to solve the problems of life that
confront him then.

2. Education 1s growth. -- When a child grows from

what he was yvesterday into what he is today, the process of
education has tasken place.g As long as growth continues,

pragumatlsts believe that real education is going on. Prag-
mgtlam lmplies that it ia the function of the school and of

the teacher to see that this growth continues day by day,

1John Dewey, Schools of Tomorrow, P. 54,

26, w. Frazier, in Journal of the Hational Educstion
Assoclation, XXVII (1928), 165.
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and in the‘most favorable direction. To make thils theory
concrete and practlical, it may be applied to one school sub-
ject, resding.

Taylor says that "ability to resd with speed and com-
prehenslon 18 one of the greatest assets g ehild een sc-
quire."s He mmst be definitely trained to act more readily
and effectively and to meet the reading demands that are
being made, and will be made, upon him.

A central ldea in the modern educational theory is that
of growth through experience; therefore, the new activity
curriculum is primerily a currieulum of eXperiencéﬁ. The
enrichment and extension of the child's first-hand-experi-
ences 1s g centrsl objective In a modern program of reading.4

3. Educetion is g social process. -- If education is

1ife and growth, then it must be life in = soeisl group.

At one time, teachers believed that educstion was best ac-
complished In a quiet place where the learner wes uninter-
rupted. It may be true that learning tekes place under
such condltions, but education is mueh more than learning.
It is 1iving. Schools must be democratic commnitles where
children 1live natural, demoeratic lives with their com-
panions and grow intc adulthood with good citizenship as a

pert of their experience. In sharp contrast to this method

®E. A. Taylor, Controlled Resding, p. 50.

W11l1am s. Gray, "Summery of Reading Investigations,™
Journal of the National Education Assoeciation, XX (1926), 7.
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is the one which would have chlldren learn the rules for
good citligenship., These rules may be taught in a non-demo-
crotic way by a teacher who 1s gutocratlic. The difference
between the results of the two methods is that in the
first csse the children, through experience, are good citi-
zens, while by the second method, through knowledge, they
merely know how to he good citizens.

4, FBEducation iz the continuous reeonstruction of ex-

perience. -- Pragmatism is "a streem of experience.® The
activities'participated in by pupils esch day are based on
past experience. However, if education is growth, some new
element is also added., When thls new experience la fused
with the old, 1t is all reorganized 1ln the light of the new
experiences., This foundation forms g new base for future
experiences. Dewey says that the reconstruction, rebulld-
ing, or reorganlzstion of experience which adds to the mean-
ing of experience and which increases the abillity to steer

the course of future experience, is education.

Alms of Extra-curricular Activities
As the Twenty-flfth Yearbook of the National Society
for the Study of Eduecation points out, whether the activi-
ties by eurriculsr or extra-curricular, their ultimate aims
are the same; and the separate aims of each should be coin-

cldent with the aim of education as 2 whole. The aims of

SWilliam Jemes, Pragmatism, p. S8,
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education have been stated by various writers, but the 1list
suggested by S. €., Parker may be regarded as representative
of the aims which are most commonly set forward as the aims
of seconCary education, He stetes the ultimete aims of
educetion $0 be the following: (1) economic, domestic, snd
civic efficlency; (2) good-will; (3) the harmless enjoyment
of lelsure. For the proximate aims he has chosen the fol-
lowing: (1) health, (2) information, (3) habits, (4) ideals,
(6) interests.®

While any activity that cannot Justify itself on these
grounds should be abolished from the school as g parésite,
the acknowledgment of theilr contribution to the aims of edu-
cetion calls for adminlstering them in such a way that the
values claimed for them may be achieved.

Values Claimed from Extra-curricular
Aetivities

L. V. Koos has published an snalysis of forty repre-
sentative references on extra-curricular gctivities, setting
forth the velues claimed by writers for the'various activi~
ties clagsified under the general head o£ "extra-curricu-
lar." He made twenty-three classifications of values which

indicated that the following had been included: training

8anslysis of the General Literature on Extra-curricu-
lar Actlvities, Twenty-Tifth Yearbook, Rational society for
the Study of Education, Part II, p. 12.

7Leonard V. Kecos, ibid., p. 19.
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in some socigl-civic-moral relationship, socialization
training in some soeial cooperation, actual experience in
group life, training In ethicsl living, improved discipline
and school spirit, health, vocational training, recogni-
tion of adolesecent nsture, and discharge of superebundent
energles (see Table 1). Fretwell regarded them sas poasible
translations into practice of two theses of secondsary
education, namely:

(1) The first duty of the school is to teach young

people to perform better those desirable setivities

that they are likely to perform snyway. (2) An-

other duty of the school is to reveal higher types

of activity and to mgke these both desirable and to

an extent, possible,

Thet such activities have educational value is pretty gen-
erally conceded by those who are familisr with the modern
trend in education.?

Since the curriculum comprised all the experiences
which pupils have while under the direction of the school,
there cean be no rigid dividing line, educationally, between
the usual classroom activities and those activities some-
times called "extra-curriculasr activities!" which commonly
pernit more freedom and are more largely initiasted and di-
rected by the pupils themselves, There 1s need for pupil
parcicipation and expression in experiences which are more

nearly like ocut-of-school and daily-1ife experiences than

%, k. Fretwell, "Educstion for Leadership," Teachers
College Record, XX, 324,

°L. L. Thompson and F. P. O'Brien, "Student Activities
In the Small Hijgh School," School and Society, XXV, 318.
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TABLE 1
VALUES CLAIMED FOR EXTRA-CURRICULAR ACTIVITIES™

Value Frequency
Mentioned
Soclallzablon, i ieeneer it nreencrersrersanns 23
Tralning for leadership..cvicrcercesrotsceneasns 22
Improved discipline and school spirit........., 21
Training for social cooperation...ccvveereneones 19
Actual experience In group life....ccviiveivinns 17
Training for citizenship in a democracy........ 13
Training for recreational and aesthetic partic-

B o8 o £ 15
Training for ethical 1living...oviecernnirnennn, 1l
Improved health...... vttt et sac s annens 10
Recognition of pupils' interests and embitions. 10

Improved SchOlarahip.cvieiirarerirssecnnsonovens
Closer relstion of school and community........
Intellectual developmente i ee s seveeerrsnreneans
Constructive 1lnfluence on education.....ove....
Opportunity for vocatlonal exploration....... .
Treining for worthy home membership....cevevsas
Vocational tralning. . vin it iinecnnonennes
Training in business mebhods. iiviineennvinnnras
Retention of pupils in school..viiveiernenvenss
Digcharge of superasbundant energies............
Neking worth-while friendshipsS..vievievovennsen
Training In parliamebtnary USagES..veveieesrocsnn
Training in funfamental ProceS8S8S.v.erevessacs

RAWd bR ®O-3-30

Frmis table should be read as follows: Soclaliza-
tion as one of the values of extra-curriculer activities
was mentioned twenty-three times asmong forty writers on
the subject.
ere the usuel classroom procedures. The pupil activity PrO-
gram should alm to develop desirable social traits snd be-
havior patterns in an environment favorable to their growth
and, In general character, so similer to life outside the

classroom that e maximum carry-over mey be expected. Under

competent guldance pupils should share responsibility for
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the selection, organization, and evaluation of such setivi-
ties and of their probeble outcomes, In all such setivi-
ties the development of leadership ability in pupils should
be one objective. Opportunities for exercising leadership
should therefore be abundantly provided.

In order to get a proper perspective of their places
in the present Alvin school system, it seems advisable to
give g brief review of the interesting history of extre-
curricular sctivities in their relstion to their function
in the Alvin Seheool as it 1s today.

Floneer citizens of Alvin who recall their school-day
experiences will remember playing games, debating, singing
or carrying on some other Interesting pastimes with their
schoolmates. Wherever children were brought together and
glven an opportunlty, they would develop meany kinds of ac-
tlvities for themselves. Frevious to 1908, such rough
games g8 pop~the-whip, foothall, and baseball were for-
bidden on the Alvin school cempus.l® The school grounds
were definitely divided with e high hedge in order to sep-
srate the activities of the boys and girls.

While Intrsmural sports have existed to some extent
through most of the years of school history, interscholgs-
tic contests are of compsratively recent origin. Competi-

tion between schools could not exlst until sutomobiles and

1041vin Sun, Gctober 27, 1911, p. 1.



123
{ good roasds made possible the rapid transportation of tesms
and “fans."

In 1909 the boys of the Alvin School organized the first
football team, and for several days solicited funds with
whieh to buy uniforms and other equipment for the team.

About forty dollars was collected, and the necessary equip-

ment wes ordered. According to The Alvin Sun of 1809, the

first football geme was played with the Independents of Hous-
ton. Alvin lost 16-0, Iester Holt was the first coach,
James Twifore the first cgptain, R, Sebring the first man-
ager, and Frank Crouch the first treasurer. Thus Eegan the
early extra-curricular activities of the Alvin School.*t
In 1919, Alvin played three football games, winning
from Texas City once (21-60) and losing to the same team
again (12-60). The other game was with Angleton, which
Alvin best (68-0). Memwbers of the team were Dan Harness,
Mack Eigginbotham, Jr., Oscar.Smith, Bob Tinnin, ILeslie -
Pugh, Bascom Merchant, Steinley Pfaff, Ray Spears, Leslie
Merchant, Clarence Tinnin, Eltin Wissner, Max Greenwcod,
and Leon Childs,®?
The same year, 1919, Alvin placed first in the county
track meet, scoring 175 points, winning all first places in

athletlcs except the pole vault, tennis, and junior girls!

111p1da,, September 12, 1909, p. 4.

1241vin Sehool Anpual, 1945, p. 122.
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basketball.td

In 1920, Alvin pleyed Bey City, Ball High, Houston

North Side, and Reagan High. On the team that yesr were
T. C. Edwards, Bo Smith, Leslle Merchant, Tony Pugh, and
Elton Wissner. The coach was a Mr, Rynolds, who had been
pf@eeded by Coech 3t, John in 1916-1917: and by Cosch
Fhelps in 1918, S. 0. Webb acted as comeh in 1919.1%
 In 1925, due to the lack of material with whiéh to

work, Coach Williams was forced to call off footbell. This
wag done only after every possible means of remedying the
‘shortage of men had falled. However, in 1927 football was
reorganized again and the whole school was very enthusias-
tic concerning 1it.

The present coach, Stapp Maxwell, came to Alvin in
1936 as an asslstant cosch to a Mr. Engmen. These coaches
worked together untll 1940, when Maxwell became head cosch.
He deserves smuch credit for produeing sueh fine teams
through the years. He 1s popular not only with the team,
but also with the whole student body.lS

During 1936 a new lighted athletic fieldfwas added to
Alvin High School, which was one of the first steps toward
numerous lmprovement for the athletlc system. The woodwork

department of the school completed grandstands for the

151p1d,, p. 133. l41big., p. l22.
198tapp Maxwell, interview with the writer, 1946,
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stadium which had e seating capacity of 2,500,16

The school board has already made rlans for a new sta-
dium. Mre. Shult, school architect, has glven some figures
on the probable cost per seat of a football or athletic
stedium. The location, approximate cost, end amount of land
needed have already been discussed, and in the very near fu-
ture 1t is hoped to have an up-to-date new stadium, 17

The high school boys were orgenized eseh winter into a
grouvp of basketball teams. The games played by these Intra-
mral tesms furnished fun, developed athletic abllity, and
fostered good sportsmanship,

The Matsushita Cup was given to four boys esch year,
The boys who have won this trophy were as follows: (1937)
Bot Peebles, Troy Uzzell, Ernest Uzzell, George Hatsushitay
(1938) Bob Peebles, George Matsushita, Johnny McElveen,
Elvin MNeats; (1928) Johnny MeElveen, Laymon Hunt, Menual
Garcia, Louis Garcia, Marshall Roden, Homer licore, Emillo
Esquivel; (1942) Alex Bataus, Carroll Roden, R. J, Idoux,
Jack Bailey; (1943) Frenk Idoux, Wesley Hernisse, Andy
Hillhouse, Delmesr Libby; (1944) Delmar Libby, Douglas
Brightwell, Johnny Hoskey, Billy Hawkins.l8

The Bob Tinnin Cup, the highest athletic award, was

glven to one boy each year. It was awarded for sports and

16 344,

17a1vin School Board Mlnutes, May 2, 1946,
18a1vin School Annusl, 1945, p. 122.
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seholarship. The boys who have won the cup were as follows:
Bob Timnin, 1922; Aubrey Cockrell, 1923; P. G, Monarch,
1924; Lelend Murphy, 1925; Barnes Lathrop, 19263 Theodore
Baxter, 1927; W. E. Steele, Jr., 1928; Lemoyne Roberts,
1929; Ernest Tilton, 1930; Norman Moller, 1931; Jim Cook
Sheffield, 1932; Myron Vogan, 1933; Roy D. Much, 1934,
Frank Dean, 1935; Troy Uzzell, 1936; Nilten L. Drake, Jr.,
19373 Neal Sheffield, 1938; Bob Peebles, 1939: Manusl Gar-
cia, 1940; Audrey Key, 1941; Homer G. HMoore, 1942: Alex
Buteud, 1943; Sem Dixon, 1944,+9

The Sports Hall of Feme contained the names of grad.-
uatiﬁg seniors who have excelled in two or more sports.

Thls feature of the school annual, The Yellow Jacket, was

begur In 1943, and new names have been added each year.
The complete list to 1945 is given here: Jack Bailey, Alex
Butaud, Doyle Copeland,'Emelio Esqui%el, Johnny Florida,
Tommy Alexander, Billy Brown, &. W. Chappell, Bob Collins,
Gene Goodrich, R. R. Idoux, Gilbert Libby, Max lMehgffey,
Roy Lee Maxwell, Sem Dixon, Wesley Bernisse, Bob Graves,
lee HNorris Peterson, Thad Paztriek, Jack FPierson, Carroll
Roden, D. P. Underwood, F. A. Roden, Robert Rodgers, Erwin
Schilhab, Harry Collins, Andy Hillhouse, Delmar Libby,
Richard Slataper, Ernest Garcis, Douglas Brightwell, Frank
MeKay, R. V. Johnson, 20

199p44. 201biq.

i rrrv——
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In 1910 the Alvin High School girls organized the first
basketball team. Their costumes consisted of black bloom~
ers, white middies, yellow tles, black stockings snd white
shoes. The team was composed of the following mewbers:
Cecile Parker Tuiford, Bertha Abbot Evans, Ethel Campbell
Whitson, Iula Booth Melicher, and Janette Collins 111,21

Bagketball and ternis sre still popular games among
the girls desplte the fact that they do not play out-of-
town games. These games ald in thelr physical devélopment
end mske them quick end slert. Badminton and tumbling are
also favorite sports of the girls,

The c¢club of which any mentlon was made wss the Star
Literary Socilety, organized in 1911, Clubs and literary
events were not as populsr as sports, in the early years
of the Alvin Public Sehool.Z?

The pupll sctivity program of the Alvin Public High
School of 1946 was complementary o and integrated with
classroom activities rather than a separate and distinct
part of school life. This program provided abundant op-
portunity for expansion end enrichment of pupll Interests
and spprecistions: it promoted better understanding end co-
operation asmong school, home, and community: it sought to
develop respect for and proper care of property, both pub-

lie and private., The pupil sctivity program of Alvin School

?libid,, p. 133.
22p1vin Sun, October 27, 1911, p. 1.
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sought t0 meke every pupil and teacher feel himself a part
of the totsal school life: 1t aimed to maske each member of
the school feel g responsibllity for the welfare of the
school. Membership in each organization was on a definltely
democratic basis, that is, open to gll who were qualified.
The fgeculty members were definitely interested in the pupil
activity program and participated actively in 1ts opera-
tion, The nature of this program was such &8 to win and
merit the spproval of parents gnd community.23

Provislion was made for the formation of new or discon-
tinuance of old orgesnizations, and for giving unity to the
progrem a8 a whole, Fach organization had at least one
carefully selected faculbty sponsor whose functlion was in-
tellligent, sympathetic, inspiring guidence and gsupervision
without domination. A regulsr fime and place of meeting
was gscheduled in the school's weekly or monthly program for
each organization.gé

Provision was made for the cultivation of interests
and activities which contributed to the objectives of the
school, All of the orgenizstions and units within the
school sought to promote the solidarity of the school as s
whole. 29

The school sdministration has made definite provision

234, a. Welch, interview with the writer, 1948,
24Tpid. 25Ibid.
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for pupil participation in the government of the school
through o counell, association or other type of organizg-
tion. Frovision was made for ensbling the staff, the vari-
ous pupil organizations, and the pupil body in general to
understand fully the nature, extent, snd conditions of pu-
pil participation In the government of the school. Pupils
recognized that they are jolntly responsible with the
faculty for the proper functioning of government and they
accepted this responsibility.

Pupll participation in the government of the Alvin
School was largely concerned with the development of lead-
ership in pupll organizations and school getivities. The
school government enlisted puplls in the support and develop-
ment of the health, thrift, beautification, recreaticnal,
and instructional programs. Pupll participation in the gov~
ernment of the school aimed to develop socially desirable
sttitudes end to correct anti-soclal sttitudes., All cam-
palgns, elections, and counting of ballots in comnection
with pupll activities were properly supervised.

A school assembly committee was in charge of the gen-
eral development and organization of the school assembly
ectivities. These assembly programs were in large part
given by pupils and by pupll organizations with pupils pre-
slding. They were planned so as to secure participation
and contributions of many, not simply of the few. Assembly

programs had definite entertainment, instructilonal, cultural,



130

and insplrationsl values. Frograms were charscterized by
& variety of presentation, such as musle, speaking, devo-
tional exercises, dramatization,,demonsﬁration, ard ex-
hibits. A definite period of thirty minutes was pro#ided
for the school's assemblies, and thirty-six assemblies.ﬁere
held each year,20

All work incldent to the publication sctivities of the
puplils, collection of meteriasls or news, orgenization, writ-
ing, publishing, and circulation, were properly aupervised,
Particular attention was glven to developing = sense of re-
spongibility on the part of pupils for: what they said in
their publications and the wey they said it. Publications
fostered self-expression and crestive work on the part of
pupils; this Ineluded news writing, edltorials, short
stories, feature stories, poetry, cartoons, illustrations,
Jokes, layouts, and headlines. Publications fostered cor-
dial relations with other schools by reporting outstanding.
achievements, practicing and promoting good sportsmanship
in all contests, exchenge of publications, and otherwise.
Staffs were efficiently organized and responsibility was
flzxed. Staff members were selected on the basils of fitness.
Fublicetlons promoted better school snd community rela-
tions chiefly through interpretation of the school and its

actlvities to the publlc., School publications had s wide

=6 id.

it
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clreulation and were extensively read in sehool and com-
munity.27

For meny years The Clarion was issued gs the offieisl

school paper, heretofore under the supervision of & steff
elected from the senior cless, and for the past few years
under the supervision of a staff from the journalism class.
The paper proved to be satlsfactory to the entire school,
and the students who took part in its publicstion esch week
derivedmeny thrills when they looked st the paper and
claimed their work,

The Alvin School had one or more bands and provision
was made for developing smaller instrumental units. The
high school bend had fifty-five members; junior high, forty
members; beginners, thirty-five members; and a mixed cho-
rus in 1946. Opportunity to take part in a school chorus
was agvallable to every student. Provision was made forp
develioping glee clubs, vocal groups such as octets, quar-
tets, duets, and other small units. Over-emphssis on com-
retltive musical performsnces was avoided.28

In 1940 the Alvin Band made an extended tour. The de-

talls of this trip as printed in The Alvin Sun are given

below:

Goncluding one of the most sensational tours ever
made by a high school organization, Alvin's netional
champlonship band paraded in s victory march when it

27Merle Weir, interview with the writer, 1946.

28y, MacCracken, interview with the writer, 1945,
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arrived home Tuesday from their 4000 mile tour of
the Esst and Cgnads.

The flashing orange and white of the Yellow
dacket colors and the sprightly music of Dtto Paris
Bandsters brought tears of joy to the eyes of spec~
tetors who packed the side walks of Gordon and Sealy
streets to see the Alvin Band stage its home-coming
parsade. ‘ ‘ _

Bringing home an Award of Merit presented by di-
rectors of the New York World's Fglr shows s mesgsure
of the asglaim sccorded the band on 1ts tour of the
East. This is the first sward of 1ts kind to be pre~ -
sented this year, and out of 300 bands that have made
an appearance at the fair, only twec others have been
awarded.

Meyor Oscar Holcombe of Housteon greeted members
of the band and Mr. Paris upon their arrival to Hous-
ton and the Muslcians favored him with sn impromptu
coneert at Houston's clty hall, Several score of Al-
vin citizens met the band in Fouston to hear their
final concert and to aceompany the group home.

Senatoers Tom Connally and Morris Sheppard and
Gongressman J. J. Mensfield greeted the mmsicians st
Washington and took them on a tour through the capi-
tol.

Traveling In three large busses wilth Director
Parls and several cheperones, the band played twelve
concerts end marched on many other occasions, During
thelr concert tour the group was probably seen and
heard by more than 100,000 people,

85 persons in all made the trip. They travelled
i busses whieh carried bedding, clothing, and band
instruments. Sleeping accommodations were furnished
through the courtesy of schools in nearly all of the
towns where they stopped and food was procured in
restaurantas,

Bech member of the trip contributed $15 to help
finance the tour and other expenses were paid for by
the Alvin Band Boosters,

The Alvin bend was organized in 1937 by Director
Paris and has mede an outstending record for itself in
3 years, Hastern newspapers devoted much space to its
concerts, and an unusual interest was shown at each
appearasnce,

Frovision was mede for developing the dramatic gblli-

ties of pupils by perticipation in formal or prepared

2%41vin Sun, June 28, 1940, p. 1.
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presentations such as sddresses, debates, plays, and radlo
programs. Fifteen per cent of the children took part in
this activity.>0

In the recreation hgll, provision was made for rcoms
'or space appropriately furnished or readily adaptsble for
soclal life and activities, Informal games and recreation
were included in the social program, Teas, psrties, recep-
tions, dances, banquets, and similar social sctivities were
a definite part of pupil life., Opportunity was given for
associastion of the two sexes., However, frasternities and
sororities or simllar excluslve organizstions were definitely
discouraged.sl

Physical activitles were charscterized by a diversity
of sports end games; heglth, however, dictated the amount
and nature of aetivity for eaeh pupil. Each physical ac-
tivity was under the directlon of a competent, trained
faculty member., Major atteﬁtion was given to intra-school
athletics or gemes, Provision was made for activities in-
volving team play, and exploiftation of individuals was dis-
couraged, The physical getivities program,encouragéd good
sportsmanship on the part of all spectators toward contest-
ants, particularly towerd visiting contestants. The sth-

letle program was not over-emphasized; 1t was simply éne of

SOEdna Shaw, Interview with the writer, 1945.

3ly, m, Hyers, 1lnterview with the writer, 1945.
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many school activities and was so regarded by puplls. The
athletic program wes definitely under the control of the
school authorities, not of some out-of-school individuals
or organiz&tions.Sg

The voluntary intra-school physlcal activities for
boys and the number of participants in each sctivity inm
1945 were as follows: baseball, sixly; basketball, eighty-
five, touch foothall, sixty-six. The percentage of boys
regularly particlpating was eighty-five, |

In the same year the voluntery inter-school physical
activities for boys and the number of participants in each
were: football, twenty-eight: basketball, thirty-five:
and twenty per cent of the boys regularly participated.

At the same time thirty per cent of the glrls par-
ticipated in volley-ball and basketball as intra-school
physical activities; while eighteen per cent perticipsated
in volley-ball as a veluntary inter-school physical ac-
tivity.

School clubs under proper sponsorship were organized
whenever there was sufflcient pupll demand. Membership in
clubs was voluntary. Pupils were encouraged to become
active members in either sachool or commumity clubs. Clubs
were so conducted as to reveal and develop sdditional inter-
ests and gbilitles of pupils., The school e¢lub program en-
couraged self-expression In & variety of ways, such as nmu-

sical, grtistic, athletic, literary, forensie, inventive,

“ZDhoris ook, Interview with the writer, 1945,
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and constructive. Every club, through a school asgsenmbly pro-
grem or other approprilate means, enabled the school as g
whole to know the nature of 1ts gctivities, The following
18 @ 1list of clubs in the Alvin High School in 1945: Home
Economlcs, Camera, Science, Girls' Sports, Press, Spsnish,
Thespians, Student, Hobby, Expression, Athletic, Grooming,
Mosic, Art, Game, Photography, Fufure Homemakers, Future
Farmers, Llbrary, and Variety. One hundred per cent of
the puplls enrolled in the school held club méﬁberships.

Both pupils and teachers regarded the handling of
money and money values for others as a responsibility in-
volving personal honor and the proper sccounting therefor
as valuable business experience., All funds or revenues
handled by or for pupll setivity organizations were consid-
ered as a part of one general pupll activity fund under the
gupervisicn of a treasurer of pupll getivity funds. OFf-
fielally approved forms and procedures for the acecounting
of all funds were used. BEvery organization treasurer kept
g correct sccount with the treasurer of pupil asctivity
funds of all pupll activity wmoney or money values handled
for his organization, All money was deposited with the
gchool treasurer of pupil sctivity funds. Membership dues
and admisgslon fees were low enough to permit practically
21l pupils to belong to scme orgenizZation and attend some

school games or entertalnments to which admlssion was

-
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charged. 311 tickets offered for general sale, in schocl
or in the community, by or for pupil sctivity organizations,
were printed by authorization of the treasurer of pupll =e-
tivity funds, end were fully accounted for to him; duplica-
tion of such tickets was made difficult. Puplls were led
to realize that gaining free admission to games or esnter- .
tainments by Ilmproper meens ls gn evidence éf voor citigen-
ship end poor sportsmanship and should thefefore not be
precticed. Provision was made by the administration, in
cocperation with pupil represeﬂtatives, for an egultable
spportionment of pupll activity funds to the various pupil
activities on the basis of educational values., HMeans used

for raising wmoney were educsationglly justifiable.SS

Sehool and Community Relstions

The school furnished the parents and the commmunity
with information sbout the following things: the pupil =e-
tivity program end its objectives, the school plant snd
its equipment, financial needs, business management, the
school guldance program, community relations organizaetions,
rules and regulations regarding school attendance, home
study, and reporis.

The communlty frequently called upon the schodl for
assistence in activities which contributed to community inm-

provement, Members of the school staff were active in

3&

W, H. Meyers, interview with the writer, 1946,
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comrunity organizetions such as churches, service clubs,
and other agencles, but not to such an extent as to inter-
fere with school efficiency. The school encouraged the or-
ganlzation of classes for the education of adults and per-
mitted the use of school facilities for such classes, The
auditoriunm was msde gvallable for community programs. When-
ever school facilities were made availsble to the publie,
school officials assumed responsiblility for their proper
use. 2%

The Parent-Teschers Assoclation of Alvin hes done and
1s doing work in the ¢hild 1ife of the community that eould
not be carried on convenilently through the school authori-
ties. There 1s g definite need for the organization, and
1t has amply proved its worth to the commnity through the
years of 1ts exlstence. It fostered a better mutual under-
standing between perents and teachers. To the unthinking
this may sppear & minor consideration. Yet a ready and
satisfactory solution of school problems rests in s large |
measure on the attitude of parents toward teachers, and |
vice versa. Such an organization helps to create = more
wide-awake conception concerning them. |

The Alvin Parent-Teachers Assoeclstion has had a continu-
ocus existence since February 11, 1920, when it was first or-
genized. The hlstory of this organization is a long suc-

cession of unselfish services glven by those who have been

545, G. Welch, interview with the writer, 1946.
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interested in Alvin's children and in the Alvin School,
The orgenization provided equipment and encouragement dur-
ing lean years of struggle; it has stood for progressive
innovations; 1t has encouraged good health by providing
the school cafeteria gnd health service for every child; it
hes fostered good scholarship and the complete development
of the child into a well-rounded adulthood.

The organization, since its beginning, hes been gulded
by loyal and energetlc women, with vision and foresight.
4 11st of the presidents, and the yeers when each served,ss
1s listed here:

Mra. W. L. Brownlng, 1920y 1920-1621s 1921-1922,

¥rs., J4. T. Kay, 1922-1923.

Mrs. H. P, Lathrop, 1923-1924; 1924-1925.

Mrs, Fred Much, 1925-1926: 1926-1927.

Mrs. W. B, Steele, 1927-1928.

Mrs. J. HE. Richie, 1928-1929.

Mrs, A, L. Freeman, 1929-1930,

Mrg., Paul Cherry, 1930-1931.

Mrs. Felix Haas, 1931-1933.

Mrs., B, J. Sheffield, Sr., 1933-1934.

Mrs. M. F. Clegg, 1934-1935,

Mrs, Gus Durant, 1935-1936.

Wrs. Clyde Herring, 1936-1937.

Wrs. Geneva Mazongrch, 1937-1938.

3541vin School Annusl, 1945, p. 157,
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Mrs, Ella Martin, 1938-1939.

Mrs., W. 8. Dixon, 1939-1940,

Mrs, C. P, Strickland, 1941-1942; 1942-1943,

lirs. Leslie Pugh, 1943-1944.

irrs. R. L. Etter, 1944-1945,

lirs. Earl Plerson, 1945-1946,

In 1928-1929, & stending committee was gppointed by
rs. J. H. Richle, president of the Parent-Teachers Associg-
tion, end given authority to meske arrangements for opening
& school cafeteria. The committee was allowed $750.00 for
the necegsary equipment. The members of this initial com-
mittee were Mrs. W, E. Steele (chairman), Mrs. Fred luch,
Mrs. J. S. Roberts, Mrs. E. C. Kimmins, gnd Mrs. C. P.
strickland. %

The first cafeteria was housed in g little frame build-
ing on the old campus., In 1945 the Alvin cafeteria was one
of the most complete and begutiful to be found in any publie
school. DBetween seven hundred and eight hundred students
and faculty meuwbers were served there daily, end the cafe-
terla wes the scene of most of the school banquets. The
directlon of the cafeteria was under a board composed of
ten members.57

Outside activities included Girl Secout Little Housg,

which was donated to the Girl Scout Organization in Alvin

361114, 37 rbid.
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In 1¢44 by the Lion's Ciub, as s place where the Girl Scouts
could hold thelr meetings.

The Boy Scout House was formerly the old cafeteria.
When the new buildings were bullt and the cafeteria re-
placed, the Boy Scouts were given the house as a meeting
plece.

The Parent-Teachers Associatlon of Alvin North 3Side
School was organized in April, 1938, and 1t has been the
backbone of North Side community progress ever since. Regu-
lsr meetings were held at the school building at nlght so
that the fathers might attend. This Perent-Tesmchers As-
scclatlion has fostered the besutification of the North
Side Behool campus, the buildiﬁg of shelters at the school's
two bus stops, has sponsored the orggnization of troops of
Girl Secuts, Cub Scouts, and Brownie Scouts, and has sdded
to the equipment of the school.

Becouse of its interest in community health, the
North Side Parent-Teachers Associastion undertook gs its me-
Jor annuel project the Health Clinie conducted by the Bra-
zoria County Health Unit. Complete physical examinations
were made of all schooi and pre-schocl children: they were
immonized against smallpox, typhoid, and diphtheris, and
tests for tuberculoslis were made.

The Parent-Teachers Assoclation worked for sllied vie-
tory, helped in Red Groés work, encouraged the scholarship

of the students by offering prizes, and showed itself in
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many ways o be sensitive te the welfare and progress of
the Alvin Latin-American colony.58

Every principal must face the problem of extra-curricu-
lar asctivities. He must be far-seeing enough to recognize
snd gponsor those that contribute most to the future needs
of the puplls. 8School activitlies are influenced by locsal
Interests in small high schools and these interests vary
somewhat throughout the United States. While many aims have
been stated for the activities by many writers, and at least
three extensive objectlve investigstions have been made,
the gencral aim of extra-curricular asctivities may be said
to be making the student an acceptable unlt of soclety
from the standpoint of personallity. FPublie school activi-
ties tend to establish vital contact between the people of
the community and the school., They arouse a feeling of per-
sonal ownership. Suggestions as to what activities the
school should sponsor will be influenced by local conditions
to some extent. All activitles undertaken should arise
from a definite need, be one hundred per cent voluntary,
te educational, and should not duplicate the regular cur-
riculum work, ZHEducators in the smaller schools rank ath-
letics first in the wmatter of character treining, followed
by dramstics, student body meetings, and government by

students, club actlivities, and journalism,

5BLouise Kropf, Interview with the writer, 1945.




CHAPTER VI

POLICIES, PERSONNEL RESPONSIBILITIES,
AND SALARIES

The school boards of America are among the most, if
not the most, Important public servants employed by the
Americen people. The welfare of all the children and of
the nation itself is involved. The procedures used by
boards of education In rendering these services, in large
measure, determine the quality and efficiency of the educa-
tional program. That we have developed one of the world!'s
greatest programs of public education is generglly recog-
nized by competent suthorities. That this program has been
developed under the leadership of school boards is a'trib-
ute Lo thelir wisdom ss well as to the sound public opinion
that hes supported them. But to malntsin thils level school
boards must constantly evaluate their own procedures and
the work of thelir school staffs, and through their own
school board orgaenlzations, as well as through study by in-
dlvidual members, constantly seek to make their own meth-
ods more effective,

Before 1899 the affalrs of the Alvin Public School
were administered by the city councilil. The first board of

trustees of The school began their serviece in 1898. W. R,

142
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Zimumons was president and D. Lee Slataper was secretary.
The minutes of the meetings of that first year, recorded
with meticulous care by D. Lee Slstaper, are still pregserved
in the school vault.l

The veteran of the Alvin School Board was W. R. Me-
Danlel, who had served twenty-one yesrs, and was re-elected
agaln in 1946, Carl Bolin, who served for twelve years on
the board, was next in length of service,

The board of education of the Alvin Independent School
District is made up of & group of loyal and publlic-spirited
men, The present beautiful school plant bears witness to
the vision and progressive gpirit of the men and women who
heve served thils community so faithfully.

A complete list of the names of the school board mem-
bers, from 1899 through 1945, is found below with the length
of thelr periods of service given in years., These names
are listed in the order of their election. It is interest-

ing to notice that seven women have served on the board.

W. R. Kimmins - 1 I. A, Quisette - 1
D, Lee Slataper - 1 R, C. Shirley - 3

T. M. Savell - 2 D, B. Askinsg - 2

M. L. Spencer - 1 Jd. A, Booth - 2

E. D. Carter - 1 Orr Rowland -~ 1

J. M. Keeton ~ 6 R, W. Weoodwsrd - 1
J. N, Deer - 3 3. 0, Smith, Sr, - 2
A, W, Wilkinson - B W. B. Ayres - 5

S. W. Anderson - 1 George Byers - 2

d. T. Cobb -~ 1 F, R, Wipn - 4

M., V. Hon - 2 N, F, Thomas - 1

F. H. Mansker - 13 B, T. Higginbvotham - 4
L. V. Carlton - 4 Jd. L.Evans - 4

B. L. Cagood - 4 J., W. Crouch - 3

14lvin School Annual, 1945, p. 34.
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Ro G’. Eﬁ.qua - l Eﬁ's. A- Jo WhitSOH had 2
Q. A. Rowan - 4 Mrs, W, E. Dgvig - @
R. H. Griffin - 1 lrs, G. M., Baleg - 1
Francis Upchurch - 2 Hiream lNoore - 8

I, N. Wilson - 10 R, P. HeGlinty - 2

W. G, Ponder - 3 A. J. Pollgrd - 2

J. H. Coward - 4 0. G, Wellborn - 4

V. E, Davies - 6 W. R, Mcbaniel - 21
W. D. Carpenter - 1 Mrs, A. C. Bates - 5
A, H. Lyneh ~ 2 J. W, Vogan - 6

Jsohn Crainer - 1 Caerlton Ely - &

W, M. Cummins - 2 Mrs., M., B, Ward - 3
W, C. Blair - 3 irs. W, E. Steele - 2
C. P. Collins - 1 L. W, ¥ost - 4

A, P. Griffith - 1 G, A, Barth - 2
George Moller - 3 Carl Bolin - 12

J. T. Plerce - 4 Ieed Much - 5

E., H. Ford - 4 H. C. Morgan - 2

W. R. Isascs - 4 John Osborne - 5
Frank Spears - 7 J. P, Law - 7

Mrs, B, T. Higginbothem - 3 A, L. Martin - 1

Mrs., B4 Story - 3 4. J. Whitson - 4

€. H. Herring - 8 A, O, Evans ~ 4

E, €. Kimmons - 5 S, 0. Smith, Jr., - 6
T, P, Jobnson - 1 E, ¥. Renfrow - 3
George Haas - 8 J. E, Harrimen - 5
irs, W, L. Browning ~ 3 R, W. Peebles -~ 3

A, L. Ireland - 3 A, W, Browvn ~ 2

lirs. J. J. Dodson - 1 Qeorge Duncan - 2
Ben Wright - 3 F., A, Duke - 1

M- Ho E. Mﬁrz - 12

Adminlstration is necessary in order to coordinate the
educational prbgram, the staff, end the school plant, and
to meke them all operate effectively for the development of
pupils., Responsibility for the administration of schools
iz usually entrusted to some type of board of control.
Hewbers of such boards should be prevailingly, if not ex-
clusively, laymen.

In the last half century the educational task and

®Ibid., p. 35.
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mechenism have become highly complex. Compulsory attend-
ance laws with their constantly expanding age limits, ex-
tenslve unemployment, and the demands of a more complex in-
dustrisl, soclal, and politlcal 1life heve not only multi-
plied menifold the number of puplls to be served by the
school but have also increased the complexity of educational
offerings and of the mschinery necessary to meke educabion
effective. A secondary education for all who are mentally
competent should be regarded as an obligation on the part
of each Individual, a duty of the state, and a necessity
In a democratic society. Inevitably the cost of education
has increased, frequently accompanied by objections to this
Increased cost. Scientific method has become a part of
educ=tion and has revealed that it is both a difficult art
and & complex science. Scientific evidence and concrete
facts should be avallable to justify both the costs of edu-
cation and the educational program itself.®

Education 1s one of the largest business enterprises
in every communlty and dlrectly influences the daily lives
of the great majority of the inhabitsnts. The head or su-
perintendent of an enterprise so extensive, complex, and in-
fluential should have merked sdministrative functions. He
should be delegated suthority necessary to carry out his

work. The Dboard should retain the determination of general

Shmerican Association of School Adwmlnistrators, op.
clt., p. 163.
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policies and some judiclal funotions.4
The adminlstrative head is, then, the chlef executive
officer of the board of control. He should be responsible
for the selection and assignment of all school employees
(the board donfirming his selections), for the busineés man-
agement of the school, Including school plant and equip-
ment, and for the administration of the educational progrem,
including supervision of instruction. Thig should require
organizatlon of resources, both materlal and personel;
delegation of dutles and suthority; end supervision of all
delegated tasks and of all individuals to whom authority
and responsiblility are assigned., The better the adminis-
trative personnel, the more efflicient will be the organiza-
tion and management and the greater the probability of the
successful attainment of the schog;’s objective, provided
the personnel is always mindful of the primery function of
the school ~- the development of its puplls. Success
should be measured in terms of results, not of machinery.
The activity most neglected by sdministrstors is super-
vision, particularly supervision of instruetion. This in-
volves not only the organization of progrems of studies and
of instructional activities but also revision of curricula,
pupll sctivities, non-instructional school asctilvities of

staff members, and every other phase of the educational

4Tp1d., p. 179.
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program. Alert and sympathetic supervision makes mensge-
ment and organization effective. Whatever is educationally
dezlrable and attelnable should be made availlable and ef-
fective through able administration.

The administrative head of the school should share
with the controlling board, responsibility for establish-
ing and meintaining desirable relations with the school's
public. Communities seldom apprecilate enough the fact
that the school 1s their grestest cooperative enterprise
and that it permenently affects the welfare of their chil-
dren. Thls requires that the supporting public be informed
as to the policies, program, objectives, sctivities, and
plans for the future of the schocl and that the support of
the public be mssured for the schoél's undertaking, There
should always be a sympathetic and understsnding relation-
shlp between the school and its administration on the one
hand and its public on the other, whether this public be
closely concentrated as 1s usuelly the case with public
s¢hiools, or more widely distributed as is often the case
with private schools,

In the minds of some Americans the public school has
hed a smell place 1n the structure of representative govern-
ment.in the United States.® This, however, has not bheen

the cuse with the Alvin School, for here the publiec has

S1bid,, p. 183.
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consistently menifested an ablding interest in the school
and have labored for its progress. The personnel of the
Alvin Public School haes shown an Interesting growth and de-
velopwent from the smgll staff of 1881, consisting of one
teacher with very few puplls, to the present staff of fifty-
elght teszchers.

Although the school showed a slow growth, students and
teachers were added during the early years of the school.
According to the minutes of the school board in 1904, the
principal's salary was raised from sixty-five to seventy-
five dollars, but the salaries 6f the other teachers re-
meined the same forty dollars per month., Teachers were
required to attend institutes and to take part in the
proceedings of these institutes, and if they did they re-
ceived full salary for the week. They would also receive
credit toward the extenslon of their certificates end proper
protection for their lawful rights.®

in 1909, the principal’s salary was railsed to one hun-
dred dollars per month, All high school teachers were re-
quired to hold first-grade certificates, and grammar stool
teschers were required to hold second-grade certificates.’
By 1910 the grade school teachers' salsries had been
reised to fifty dollars.®

Sa1vin School Board iinutes, June 6, 1904, p. 89,

7Ibid., May 12, 1909, p. 146.
8Ivid., July 14, 1910, p. 171.
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In 1912 g special examination was authorized for the
issuance of state certificates enly. The first mention
of a uniform sslary was made during this year: however, this
salary schedule was not followed very long. It was decided
by the board that all teachers except the superintendent,
would be paid sixty dollars per month, and an increase in
salary of five dollers per month, if the teachers were glv-
ing satisfactlon, each succeedlng year untll o maximum sal-
ery of $1,000 was resched. The superintendent's salary was
to be $135 per school month, and the outlook was bright
for the schools for the coming year.g

In 1913 the high school and the grade school were
placed on the department plan, with five high school tesch-
ers and slx grade teachers. High school teachers were paid
seventy dollars per month end the superintendent was paid
$1,400 for nine months.X0

By 1919 grede teachers were paid seventy-five dollagrs
pér month, and the salary of the superintendent had been
raised to §1,800. High school teschers were peld ninety
dollars per month. 11

in 1920 the salsry of the superintendent had been raised

to $2,400 per year, and grade teaschers had been raised to
ninety dollars a month.1%

9Ibid., June 1, 1912, p. 210.
107b1d., September 4, 1913, p. 232.
11lTpbid., May 8, 1919, p. 314.
21p1d., april 16, 1920, p. 325.
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In 1921 J. O. Webb, who was then Superintendent, re-
ceived 3,000 per year, and all salaries had been in-
creased. 1o

In 1927 teachers' salaries hed increased ss much as
twenty dollars each, and the superintendent 's.salary was
$3,250 per year. The high school teachers were being paild
substantially more than the grade teachers.l4

In 1930 the following stendards for teachers were set
up by the Alvin School Board:

In order to be considered, by the superintendent and
by the board of education, for a positiocn in the Alvin Pub-
lic School, an applicent must meet or exceed the following
requirements;:

l. High school department ~- minimum requirements.

(a} Two years‘cellege or university, high school
certificate,

(b) One year suceessful experience,

(¢} A teacher with degree will recelive con-
sideration oﬁer ocne with no degree.

(d) Teachers with degrees required to attend
five weeks of summer school within four
years to remain on the faculty,

{e) Teachers without degrees to sttend five

weeks one summer within two Years,

omid., Mey 18, 1921, p. 330.
1éTpid., Hay 23, 1927, p. z68.
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2. Elementary department -- minimum requirements,

(a) Two years in college or university and a
four-year elementery certificate.

(b) One year of teaching experience,

(c) Teachers with permsnent certificates would
recelve consideration sbove those who did
not have them,

(d) Summer schocl requirements were the same
gs for high school teachers.

In 1931 there were twenty-one members of the faculty.
Sglaries ranged from elighty dollars per month for teachers
to {3,500 for the year for the superintendent,™®

By 1932 salaries had to be cut due to financiel diffi-
cultles, By this reduction in sslgries, $5,000 would be
gaved. The Spanish and vocatlional agriculbture teachers
were eoliminsted. To further reduce expenses, the services
of the bﬁs-transporting children from the Cemetery Road
and Five Points communities had to be discontinued,1®

In 1935-1836, due to the discovery of oil in the Alvin
District, the salaries of the thirty-one teachers were sgain
advanced, but 1t was not until 1839 that they were back to
the previous schedule.

In 1944, the Alvin School Board had teken s step for-

ward in adopting a definite salary schedule for teachers.

151pid., April 30, 1930, p. 112.
161pid., May 2, 1932, p. 24.
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For years tegchers had worked for lower salsries than were
paid to any other professions requiring the educational and
other qualiflcations demanded of teeschers, Realizing this
and heving enough money to make Incresses 1n sglaries, the
school board adopted the followlng schedule, toe go into ef-
fect September 1, 1044:

The minimum saelary for teachers was $1,500 a yvear.
Twenty~five dollars a year up to ten years was asllowed for
experience in other schools. Teachers were given a geventy-
five dollar incresse in salary per year untll s meximum of
$2,250 was reached, and a hundred-dollar increase was sllowed
for holders of the Master's Degree. There was a hundred-
doliar yearly increase up to a maximum of $3,200 allowed
for principals.l7

Very few schools of this slze in Texas had sasdopted
such o salsry schedule, although many schools in the_North
hed o higher schedule. The asdoptlon of one in Alvin was a
big step in bringing the teachers' salary stondard up to
that of cther professions.

In 1944 the superintendent's salary was incremsed to
$4 ,000.

In 1945, $3,50 was sllowed for each approved college
semester hour beyond the requlrements for a bachelor's de-

gree, not to exceed forty semester hours, 18

171b1d., Moy 8, 1944, p. 395.

181pid. , March 12, 1945, p. 4153.
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In Narch, 1948, a new sslary schedule was set up by
the school bosrd, All classrocm teachers on the salery
schedule with o bachelor's degree have a beginning salary
of $1,800 per year plus a seventy-five dollar yearly in-
erement with twenty-five dollars given for each year's wofk%
outside the system up to a maximum of ten years. Five
dollers is given for each hour's credit above the bachelor's
degree requirements, with no meximum on the number of hours.
The meximum schedule was set at $2,550 plus the extre hours'
credit.L® |

The starting principal's selary wes set at $2,700 per
year wlth a yearly Increment of one hundred dcllarss five
dollers will be given for esch hour ghove the bachelor's
degree wlth no meximum set on the number of hours. The
maximum of this schedule was set at $3,700 plus extra hours!
credit., The superintendent's salary is to be $5,200,

A competent steff 1s one of the indispensable elements
of a good scheol, Such a staff should not be merely g col-
lection of individually competent persons. It should be &
cooperating group heving common purposes and motivated by
common ideels., Each member of such a staff should give
evldence of awareness and understanding of educstionsal prob-
lems and of continuous professional growth. Before election

to the staff, each member should produce evidence of

19Ipid,, March 25, 1945, p. 450.
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thorough preparation for his particular task and of pos-
session of such personal traits gs are requisite to teach-
ing and to assoclating with youth, Dlversity of prepara-
tion and viewpoints is desirable for a well-rounded staff,
but its members should hvve the ability and the desire to
work together, cheerfully, hermoniously, and efficiently
for the good of the school gnd of its pupils.

The number of staff menbers should be adequate for
the curriculum offered, and slso for the school's enroll-
ment and for the specilal needs of the pupils, The teach-
ing 1¢ad and the total working load should be such as not
to endanger educaticnal efficlency.. Salaries should be
such &s to assure 2 living compsrable with the soeial de-
mands on the professlon and the worth of serviee rendered,
as well as to provide security for old age. In the mem-
bershlp of the staff should be found both experience gained
by years of service and vigor and enthusissm charaéteristic
of youth., Frovision should be made for proper induetion
and adjustment of new and inexperienced members,

In the selection of individual staff members, atten-
tion should be given to teasching ability, personality,
heslth, and character., Each staff member should have a
broad, general scholarship, thorough preparation in his
special field, professionasl competence, and reasonsable

gocial develOpment.20

“O4, G. Welch, interview with the writer, 1946.




155

The faculty of Alvin School consists of fifty-eight
teachers of whom twenty-one have the Master's Degree, and
twenty-eight have the Bachelor's Degree, or the equivalent.
In the senior and junior high schools, the teachers are
placed in the teaching field in which they mejored. The
teachers were carefully selected after considerstion of
thelr fltness for work in which they were assigned, In
the elementary school there are only four speclalized
fields: art, music, penmanship, end library. The other
teachers teach all the other subjects in their respective
grades.

An outstanding record in the Alvin School is that of
liss Lena Hunter, the "senior" teagher. Of the thirty-six
years Miss Hunter has taught in Alvin, she has had only
eight sbsences. She has served Alvin School since 1009,
and 1s herself a graduste of the classg of 189¢.

Cendldates were selected on the basis of their fit-
ness for the particular position they were to f11li, and
only those who met the legel requirements and hed a valid
standard certiflcate for the position concerned or met the
qualifications for such certificates were considered for
positions. Candidates were selected in the light of full
personsl, family, and health records of all applicants and
in the light of thelr records of education end experience.
Confidentlal recommendations from relieble persons who were

well acquainted with the candidate were secured; such
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reccuuendations were gpecific in terms and applied to a
definite position. The prineipal or the superintendent,
or both, had a personal interview with the candldate, or
observed him at work, if he was sériousaly considered for =
position, 2L

Faculty and staff meetings were concerned chiefly with
educational problems, principles, and progress rather than
with announcements, discipline, and routine. They were also
characterized by general teacher training, planning, and
participeflon rather than by monopolization by one or a few
individusls. The steff constantly studied the Improvement
of teaching, problems of guidance, pupil ectivity program,
and how te promote health and health conditions of the
pupils and the school. They were actively cooperating in
other phases of school improvement, such as better use of
English, respect for property, beautification of the school
plant, and better school and community relations. °°

The Alvin Public Schoel had a definite salary schedule
for professionel staff members. The maximim, minimim, and
average salsries were related to approprieste standards of
living and social and economic conditions in the communlity.
The initial salary in the schedule was determined chiefly
by the amount of training and experience of the applicant.

Regular increments in salary were spread over a large

214, 6. Weleh, interview with the writer, 1945.

**Ip1a.
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proportion of the potential service career, and persons of
the same rank or type of poslition received equal salsries
for egulvalent training snd experianee.zg

Indefinite tenure was provided after a succeasful pro-
bationary period of not over three years and continued as
the employee's work and conduct merited it. The proposed
dismissal of an employee on account of incompetence, mis-
conduct, or neglect of duty was preceded by a warning and
specific statement of defects, and dismissal was made only
after fellure of real efforts by administrstive or super-
vigory officers to improve the employee.24

Provision was made for employees to leave their regu-~
lar school dutles a limited number of daye eaeh yesr to at-
tend professlonal meetings or for other professional pur-
poses; no reduction 1In pay was mede for such sbsences.
Frovision was mede for employees to have a limited number
of days (ten) of absence from school duties because of
personel sickness on an annual cumulative basis and without
loss of pay. UlLeaves were granted for those who were cglled
to the armed scrvices.<®

All those employed since the introduction of the re-
tirement system were contributors to the retirement fund
and share in its benefits., Periodic investigations of the

retirement system were made to insure his financial soundness.

201pid. c4mpi4, 257114,

ane At
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Individual retirement deposits of each employee with the
system were returnable upon withdrawsl from,e&ucational
service or upon death prior to retirement.<®

All members of the clerical and accounting ataffs were
efficient, reliable, trustworthy, and resourceful. They
were cocperative, courteous, end agreeable to associates
and to visitors. Thelr heslth and habits were such as to as-
sure fitness for service and to safeguerd the health of
others.?’ These staffs, indivldually end as groups, defi-
nitely studied snd improved office procedures sueh as:
correspondence service and office and school forms. Candi-
dates were selected only after full inquiry into their per-
sohal snd health records and thelr records of training and
experience,

Although the importance of custodigl service has long
been recognized by scheool administrators, the problems per-
taining to the selection, supervision, and training of
custodians have not received the considerstion commensurate
with their significance.

I any edministrative organization every per-
son who conbtributes to the carrying forward of the
program of work to be done is important. It is
particularly true in a system of public schools
that the work of the jenitor-engineer contributes

to the efliciency of every other person who works
in the school system.

261514, 27 1p1d.

285, E. Reeves and H., S, Ganders, School Building Man-
agement, Introduction, p. v.
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All members of the custodisl and maintenance staffs
were efficlient, resourceful, trustworthy, reliable, andco-
cperative. They sought to effect improvement by the selec-
tion and proper use of cleansing agents, and the proper use
of supplies and other forms of achool property.

All of the school bus drivers were sxperilenced and
properly licensed, and could be depended upon to observe
traffic laﬁs and traffic regulations formulated by school
authoritles. The moral cherascter and conduct of drivers
were sstisfactory. They were courteous and cooperative in
relations with puplls, staff members, and the general pub-
iie,

R. P. Rilpley, better known to many of his friends as
"Rip," has served the Alvin School as a bus driver longer
then any other driver., As head driver, he was responsible
for the malintenance of gll school busses. FHe started driv-
ing a schocl bus In October, 1937. Besides making daily
.trips to deliver children to and from sechool, he drove the
busses on several long trips. In the spring of 1938, 1939,
and 1940, he drove the band to contests and clinics at _
Waco and Huntsville. He took the band to the national meet
In &bilene in 1939. In the summer of 1938, he drove one of
the busses thet carried the band to Carlsbad Caverns., In
'August, 1940, he drove the football boys to Camp Arrowhead
at Hunt, Texas.

The band trip to New York in 194C was by far the longest
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trip he made for the school. Between Jurne 1 and June 25,
he drove one of the busses 4,439 miles, visiting twelve
states, the District of Columbia, and Usnada. The busses
were provided with police escort in New York, Fhiladelphia,
and. four other large citiles.

| During the war restrictions were so heavy that busses
were not used for football or basketball trensportation.
But as soon a&s restrictions were lifted in August | 1948,
Ripley wes making e trip. This time he took thirty of the
football squad to Camp Rio Viste for training camp.29

Pupil transporfation ls oné of the most importent
meens of bringing puplls together into groups sufficilently
large to make desirable programs of elementary and secondary
education practicable. It is a means_of bringing pupils
into contact with special types of educstion. Throégh
transportation handicepped children may live at home and
still be provided with the teacheré and equipment which
their educational development demands. Excursions to in-
dustries and points of historical or geographle interest are
fecilitated through the use of school busses.

These mass developments in pupil transportation have
urgently brought to attention problems of adequate roads,
of sulteble and efficient conveyances, of well-conceived
rules and reguletions, and of school administration and

support.

291vin sun, September 23, 1945, p. 4.
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The Alvin School Bosrd represents gll of the people.
Chosen to control a publie tfust, it has no time or place
for selfish or petty purposes. Through the school system
it bullds America's future.

The superintendent 1s the school's board's executlve
officer. Working with a skilled sdministrative staff, he
uses democratlic means to carry out the policies of the
school board snd to bring effective professlonal techniques
to the school's program,.

The teachers form the professional backbone of the
school system. Upon the quality of daily instruection de-
pends the success of the school, Organization and adminis-
tration exist solely to facilitate the work of teachers.

Secretaries keep many sctlvities within the school mov-
ing smoothly., Often they relieve teachers of routine tasks,
graciously meet school visitors, and help administrators
with thelr many complex duties,

Custodians provide for the comfort and safety of
others, Assisted by mechanics and other employees, they
keep builldings in repair, sgving the tax-payers' money and
safeguarding the welfare of children and teachers,

The parents'! cooperation is essential in a modern
school program. Through their psrent-teacher groups they
‘help to build constructive community attitudes, asslst the
school board 1n developing policles, and help to improve

the educational opporftunities of children and youth.
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Faith in the local administration of school 1s a part
of the democratic tradition. It is important that all
the people should feel responsible for their government,
In no gres ls it more necesssry than in the provision of
public education that the thinking, desires, and ambitions
of the people be made effectlive. It 1s true that the con-
trol of sducational policy is exercised by persons elected
to boards of education. Nevertheless, through the exer-
cise of the franchise, the people are in the long run en-
abled to determine educational policy, whether it be with
respect to the support of schools, thelr organization, or

even the progrem developed by the professional staff. 50

30smericen Association of School Administrators, op.
cit., p. 1,



CHAPTER VII
CONCLUSIONS AND RECOMMENDATIONS

Conclusions

From a survey of the foregoing study the following
conclusions have been regched:

1. That from its beginning in 1881, the Alvin Public
School progressed steadily not only in bulldings and fecili-
tles, but also in the personnel of teaching staff, curricu-
lum, and standards,

2. That the Alvin FPublic School increased in build-
ings from the flrst frame bullding to the present nine ul-
tre~modern bulldings on the predent campus, with additional
new bulldings proposed.

3., That thls school has a complete and most elaborgte
school plent in every respect,

4. _That the schocl grew from a one-teacher school to
a fully accredited high school of twelve grades, with a
proposed plan of fourteen grades and perhasps & junior col-
lege in the very near future.

5, That the totel affiliated credits grew from four-
teen units in 1914 %o over sixty-five in 19486.

8. That the faculty of the Alvin School consists of

fifty-elght teachers, of whom twenty-one have the Master's

163
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Degree and thirty-elght the Bgchelor's Degree.

7. That the fifty-eight teachers of the Alvin Public
School are adequately prepared as evidenced by the fact
thet all hold degrees and are teaching in their ma jor
flelds.

8. That teaching experience and tenure of Alvin
teachers is counmendable,

9. That the Alvin school system 18 conforming to the
modern trend that teachers should be employed in the fields
of their college specialization.

10, That some of the teachers have more than thirty-
five In their classes, end thus exceed the maximum of thirty
puplls per class recommended by the Southern Associstion of
Secondary Schools and Colleges.

11, That Alvin High School gradustes are well-pre-
pared to enter higher institutions of learning esnd have
adequete training to enter any phese of industry or any oc-
cupetion in line with their abilities and interests. Not
the lesst among the many valusble things at this school,
perhaps, 1s the confldence In thelr own ability and train-
ing as expressed by many graduates.

12. That the libraries of the Alvin School meet sll
major recommendations of the Southern Associstion of Second-
ary Schools and Colleges for the qualifications of the li-
brarians, and for books, space, and equipment of the 11-

brary.
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13. That this school employs a full-time guidance di-
rector in the person of Estelle Cope, who is doiﬁg a most
excellent job.

14. That the salary schedule of this school has been
revised recently to give substantial incresses to gll
teachers,

15. That this school 1s promoting aireraft training
and hes recelved four alrplanes and one 1link trainer from
the federal government for use in this progrem.

16. That additional land will be secured in order to
make a runway to begln g flight progrem.

17. That additional land will be secured in order to
builld a new football stadium,

18, Thst two visusl a;d mechines have been provided
in this school in 1946.

19, That this school offers complete and splendid
cafeterle facllities and services to all of the buildings,
which 1s worthy of commendation,

20. That there is a wonderful spirit of cooperstion
among the personnel of the school.

2l. That this school provides edequate health facili-

tles for its pupils' welfare.

Recommendations
In view of the findings of this study, the following
recommendations sre proposed for consideration:

1. The arrangement of the high school building is so
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unaatisfactory for school purposes that it is recommended
that future plans should include the demolishing of the
present bullding and the econstruction of s new building
on ultra-modern lines.

2. That the major needs of the school plant cannot be
alleviated untll new buildings are erected is obvious; and
when plens sre being perfected for new educational edifices,
these needs should be kept constantly in mind,

3. Csreful thought should be glven to the phases of
the sachool plant which were shown to be deficient when eval-
uated, and improvements should be put into effect at the
earliest poasible date and thus contribute to the total ef-
ficlency of the educational program of the Alvin Public
School.

4. The teacher-pupil load should be diszstributed in
such a way that no teacher will have classes containing.
more than twenty-five to thirty pupils, in order to conform
to the requirement of the Southern Associgtion of Secondary
Sehiools and Colleges.

S. A comprehensive remediel and personalized instruc-
tional program for retarded pupils should be set up through-
cut the Alvin Publie 3chool.

6. More playground eguipment should be purchased for
the elementary school.

7. Frovision should be made for children who ride

the busses to enter the builldings in some way that would
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