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THE “ASR” STORY 
WHERE WE ARE & HOW WE GOT THERE 

A history of Sandia National Laboratories Maintenance Employee Safetv Committee 

The Area Safety Representative (ASR) Team is an employee based safety committee that 
was originated in the latter part of 1994. It was introduced by the Operations and 
Engineering Center ES&H Coordinator who had heard about an employee based safety 
program implemented at the EG&G Corporation. This information was the first step in 
creating Sandia’s Maintenance ‘Area Safety Representative’ (ASR) Program. 

An advertisement went out fiom the ES&H Coordinator to all the Maintenance 
Organizations asking for individuals who would be interested in performing as a 
volunteer safety representative for their section. The interest was moderate but effective. 
The committee consisted of one volunteer fiom each of the working sections within the 
Maintenance Organization, Le., W A C  Mechanics, Electricians, Millwrights, Plumbers, 
Sheetmetal Workers, High-Voltage Technicians, a Union Representative, and 
representatives fiom the Operations Group that manage sub-contracted personnel. During 
the past year, we have gone through organizational changes that have brought about the 
addition of representatives to include the Planners (job analysis group) and the 
Custodians. The original committee members were enrolled in a 30-Hour OSHA 
Voluntary Compliance Outreach Course. This information provided the members with a 
broad overview of the Safety Guidelines set forth by OSHA for themselves and their 
coworkers. It is to be noted that this is an employee based safety team. There are no 
supervisors or managers on the committee but their attendance is always welcomed at the 
ASR meetings. 

Prior to this ‘new, employee based safety program, the former safety program was an 
infrequent safety meeting provided by the supervisor of that section. These meetings 
were a basic reminder to use proper personal protective equipment with an occasional 
viewing of the same three safety videos year after year. In the early stages our 
management was concerned about the implementation of an employee based safety 
program. Management was concerned that the Union would control the committee and 
the monthly meetings would become a time for employee whining and management 
bashing. They were also concerned that the Union would use the information exchanged 
at these meetings to interfere with job production and possibly shut down work. As the 
safety team progressed, these feelings were alleviated. Management has the ultimate 
responsibility to provide a (now regularly scheduled) monthly safety meeting for their 
section personnel. They now depend on us to share safety related information obtained 
from our ASR meetings and to contribute suggestions for solutions to various safety 
concerns. They have also experienced Union buy-in as many of the safety team members 
are also union members. 



In the beginning, the ES&H Coordinator organized the program with members attending 
one, two-hour team meeting per month. The budget for the ASR Program was based on 
each representative performing two hours per week of safety related work and to 
coordinate and implement one major safety program per year known as the “All-Hands 
Safety Meeting”. 

It took the ASR Team Members about a year to be fully recognized and trusted by our 
fellow employees whom we were representing. Attending and participating in our 
monthly section meetings gained us recognition among peers within our working groups. 
Sharing data and information from these meetings has kept us visible. Also, the “All- 
Hands Safety Meetings” have given us exposure beyond our own Organization. The 
employees find it easier to bring concerns to their peers, the ASRs. They have 
recognized that we are getting responses to their safety concerns and no longer are these 
issues getting lost along the way. ,We have become effective in responding to problems 
and that has created trust. 

In the past fourteen months our Department has gone through a Re-Engineering, a Re- 
Structure, a Re-Focus, a Revolution and an Evolution. Each of these has changed and 
mixed our work groups in various ways. what is notable is that the group works so well 
even though the roles and responsibilities of the ASR are secondary to daily work 
schedules. In spite of the effects of the organizational restructuring and time constraints, 
there has been enough interest in the ASR Committee to build and sustain an employee 
based safety program. Our program has been in effect now for 2 1/2 years with 
continuous commitment by employees working together to make their coworkers more 
safety conscious. 

The ASR Committee operates under a Charter which outlines our purpose, objectives, 
scope, authority, guidelines, membershp, and supporthesource organizations. The 
positions of facilitator and notetaker are filled by team members via committee vote with 
staggered terms of service. The ASR meetings are operated under the constraints of an 
agenda. Our regular agenda outline includes the Injury & Illness Review, Lessons 
Learned, Action Item Review, Special Issues, Hot Topics, and the ES&H Coordinator’s 
Report. 

The “Injury & Illness Review” is information supplied by the ES&H Coordinator. These 
reports are reviewed to explore what action(s) or procedure(s) might have been used to 
avoid the injury, either by awareness, the use of proper personal protective equipment, 
andor proper work practices. These reports are ‘sanitized’ to remove any indication of 
who the individual might have been. This assures that the focus is towards a solution so 
that others may be able to avoid the same situation in the future. It can be quite difficult 
to determine specific remedies to some safety incidents. One of our biggest challenges is 
to develop a safety awareness that reduces the occurrence of unusual accidents. 
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Our discussion of “Lessons Learned” gives us an opportunity to review reported near- 
misses and non-injury incidents on and off of the job. Discussing this information in the 
ASR meetings is one of our primary topics so that this infomation can then be shared 
through our employee monthly safety meetings. Our goal is to share through 
communication with the intent to avoid accidents ! 

special committee appointments. 
“Special Issues” may include guest speakers, new projects adopted by the committee, or ** I *  

Most of the employee safety concerns and issues are unveiled by the AS& under “Hot 
Topics”. Many of our action items are created specifically to address these issues. One 
or more ASRs will volunteer to gather information and consult our various resource 
personnel to find an acceptable solution to our coworkers needs. 

The “ES&H Coordinator’s Repor$’ typically includes information on new or revised 
safety procedures, updated personnel assignments within safety organizations, relevant 
communication from management, and mehics. Some of the information that the 
coordinator provides are accident reports and attendance at ASR committee meetings and 
monthly section safety meetings. 

The ASR committee at large controls the agenda. The agenda is set at the end of each 
meeting for the next meeting. Agenda topics can be added later but prior to the release of 
the next agenddmeeting reminder. If an individuals item does not get included in the 
next agenda, it can be addressed under “Hot Topics” or placed on the following agenda if 
the topic will require extensive time. The facilitator is responsible for keeping our 
meeting focused on safety issues that directly affect our Organization. 

The notetaker is responsible for meeting minutes. They are written and sent out only to 
the attendees for initial approval within three working days of the meeting. Attendees are 
given adequate time for reporting corrections, additions, or approved ‘as is’. Once the 
minutes are approved andor corrected, the meeting minutes are distributed to all ASRs 
and other interested individuals. Management is kept informed by the ES&H 
Coordinator and the Union is informed by receiving a copy of the minutes. 

Attending the EFCOG Safety Revolution Conferences has been an asset in making our 
program very effective. Some important tools we have brought back and have used from 
the conferences include making small attainable goals, publicizing our successes, and the 
awareness that we need to change our culture to one where we take responsibility for 
ourselves and not have safety legislated. 
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Some of the Projects the ASRs have been involved in are: 

0 

Section Safety Meetings 
Back Care Training for Working Groups 

-Sharing Lessons Learned 
-Sharing Solutions to Reported Accidents 

0 “All-Hands Safety Meetings” 
-Rattlesnake, Hanta Virus & Insect Bite Presentation 

-Safety Magic Show 
-Fall Protection Demonstration 

(Concerns of the Southwestern States) 

0 

Impact on Construction Safety 
Building Air Quality Issues During Shutdown Periods for W A C  

Classes to Retrain Pipefitters as Refjigeration Mechanics as a Result of 
Restructuring 
Communication Radios for Employees in Remote Locations or Working 
Alone 
Ownership of Shop Work Areadsafety Related Concerns 

Maintenance 
Expanded Library of Available Safety Videos and Related Reading Materials 

The ASR Committee has proven to be an effective method for resolving safety issues and 
enlightening individual awareness. Our employee based safety team has become a role 
model for safety groups within our Division. We have become a valued conduit for 
communication between management and employees. The Committee has been written 
into the ‘Facilities Injury and Illness Prevention Plan’ specifically as a resource for safety 
issue resolution. We have worked hard to develop processes and to use Sandia Safety 
Engineers to effectively solve problems in a timely manner. 

The Area Safety Representatives have progressed from a group of employees dissatisfied 
with past safety practices to a purposeful, conscientious team that makes a difference! 

Should you have any questions related to this report or to the actual presentation affiliated 
with this report you may contact any of the following presenters: 

Pete Argo (505)284-2679 
Richard Parker (505)284-3870 

Michael Lucero (505)844-1138 
Mary Welk (5 05)2 84-3 8 5 8 

Rdparke@Sandia.gov 
Mewelk@Sandia.gov 
Malucer@Sandia.gov 

THE “ASR” STORY 
Barbara J. Surbey and Michael A. Lucero, Authors 
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DISCLAIMER 

This report was prepared as an account of work sponsored by an agency of the United 
States Government. Neither the United States Government nor any agency thereof, nor 
any of their employees make any warranty, express or implied, or assumes any legal liabili- 
ty or mponsibility for the accuracy, completeness, or usefulness of any information, appa- 
ratus, product, or process disdosed, or represents that its use would not infringe privately 
owned rights. Reference herein to any specific commercial product, process, or service by 
trade name, trademark, manufacturer, or otherwise does not necessarily constitute or 
imply its endorsement, recommendation, or favoring by the United States Government or 
any agency thereof. The views and opinions of authors expressed herein do not necessar- 
ily state or reflect those of the United States Government or any agency thereof. 
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