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Appendix A 
21 st Century Jobs Initiative 

Initiative Business Plans 

Introduction 

A h  

The business and community leaders who participated in a four-month long series of working 
groups developed business plans for initiatives which would lead to hrther growth and 
competitiveness of each of the industrial clusters. This appendix contains those business plans as 
they stood at the end ofthe working group session mid-September, 1995. 

Components of the Business Pian 

The template for the initiative business plans consists of five sections: 

e 

e 

e 

e 

Descriptio~+-A brief summary of the initiative and what it is meant to accomplish. 
Purpose-A statement of the need that will be met by the initiative 
Conpoiteirf Parzs-A listing and description of the major activities which would be included 
in both getting the initiative started and the action program of the operating initiative. 
Resotrrces Required-An estimate of the money, time, and materials needed to implement this 
initiative, as well as, mentioning of possible existing institutions and individuals who might 
adopt this initiative as their own and/or play a critical role in its success. 
Sirccess Factors and Milestones-A suggested timeline for implementation and operation of 
the initiative, and suggestion of some way to measure success. 

Implementation Readiness Score 

Each member of the working group was asked to evaluate the readiness, or preparedness, of each 
initiative plan to move to implementation. On a scale of one to five, working group members 
rated the initiative plan in four categories: the presence of an entrepreneur, or champion to move 
the idea forward; the presence of an angel, or source of hnding to financially support the plan; the 
potential for community support of the initiative; and the likelihood of a supporting organizational 
infiastructure-an institutional home for the initiative. The scores for angel and entrepreneur 
were doubled, given their importance in early implementation. Each initiative, therefore, received 
a readiness score (total of individual scores) of between six and thirty. 

Note that the Readiness Score is a judgment of the initiative’s readiness for implementation-not 
the overall value or expected impact on cluster development. Note too, The Readiness Score 
noted below and on the following business plans were given in response to sub-working group 
presentations, not the written reports contained here. 
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Listing of Initiatives in Regards to Implementation Readiness 

High Level of Implementation Readiness: Scores above 23 

Business 
Pian 
Code Cluster 

Page 
Score No. Subject 

A 4  Autornotivflransportation Industrial Outreach to Primav and Secondan 24.7 10 

AF-2 Agriculture and Food Freezer Warehouse Infrastructure 21 53 
T-1 Technology Intensive Information Technology Industry Association 23.8 37 

BS-1 Business & Financial Business Senices Skills Training 23.5 21 

Education 

Sen-ices 
M-2 Metals and Materials East Tennessee Composite Materials 23.3 56 

Association 

Mid-Level of Implementation Readiness: Scores 20-23 

Business 
Pian 
Code 

Page 
Score So. Cluster Subject 

A-8 
T-7 

A-7 
T-2 

Autonioti\*e/Transportat i on 
Technology Intensive 

Automotive Industn Information Clearinghouse 22.8 
Environmental Technology Web Site and 22.5 
Information System 

Information Technology: A Regional 21.8 
Broadband Infrastructure 
Automotive Industry QS9000 Registration 
Program 
Comprehensive Plan for Regional Tourism 
Development 
East Tennessee’s Forest Products De\*elopment 
Network 
Downtown Knowille Business Promotion 

Maintaining the Energy Advantage 22 

17 
47 

Auton~otive/Transportation 
Technolo@ Intensive 

I5 
38 

A-5 21.8 11 

21.5 57 TO-1 Tourism 

Forest Products 21.4 27 F- 1 

21.3 25 BS-3 Business & Financial 
Services 
Forest Products Forest Products Action Plan for Sustainable 

Forest Use 
Information Technology Education Pannerships 
Manufacturing Technology 6-12 Education 
Outreach 
Health Technology Network 

21.3 30 F-2 

20.9 
20.8 

43 
45 

T-4 
T-5 

Technology 1ntensh.e 
Technology Intensive 

20.3 49 T-9 Technology Intensive 
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Lowest Level of Implementation Readiness: Scores Below 20 

Business 
Plan 
Code 

.. rn 

Cluster Subject 

A h  

Page 
Score No. 

M- 1 
T-8 

A-9 

A-2 
A 4  

BS-2 

F-3 
T-6 
A-3 
T-3 
A- 1 

AF- 1 
TA- 1 

Metals and Materials 
Technology Intensive 

Automotivflransportation 

Automotivmransportation 
Automotivaranspomtion 

Business & Financial 
Senices 
Forest Products 
Technology Intenske 
AutomotiveRransportion 
Technology Intensive 
AutomotiveRransportion 
Agriculture and Food 
Textile and Apparel 

Metals and Materials Financing Organization 
Public Relations Mechanism for Environmental 
Industry 
East Tennessee Automotive Suppliers 
Association 
Automotive Curriculum Development 
Database of Funding Sources for Early-stage 
Businesses 
East Tennessee Risk Capital Network 

19.7 
19.3 

19.3 

19.1 
19.1 

19 

55 
48 

19 

6 .  
13 

23 

Forest Product Industy Technolop Consortia 
Regional Manufacturing Association 
“Just in Time” Training Availabiliq 
Shared Benefits Program for Small Business 
Skills Needs Assessment 
Food Industry-Education Outreach 
Resource Valley Testile and Apparel 
Associaiion 

19 33 
17.5 46 
16.8 8 
16.6 40 
16.2 3 
11.6 51 
10.7 35 
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21st Century Jobs Initiative A-1 
Skills Needs Assessment 

Automotive/Transportation Cluster 

A- 1 
I 

Description - 1  
Develop a means and a process to identify the skills required by any industry for entry-level 
employment. 

Purpose I 
To develop methods and mechanisms that will ensure educational and training institutions are 
providing potential employees with the necessary skills by: 

1. Identifying skills required to accomplish entry-level tasks. 
2. Identifying needs that are common across industrial base. 
3. Providing adequate lead time for educational and training institutions to meet identified needs. 
4. Precisely identifying requirements that are unique to an industry-type. 
5 .  Ensuring that long-term education and training requirements are met. 

Component Parts (Activities) 

Essential elements for developing an accurate needs assessment are: 

1. Detailed, precise, concise, validated job descriptions for each position. 
2. An exhaustive list of the fbnctions that must be performed on each job. 
3 .  A detailed list of the routine tasks that make up each hnction. 
4. A list of the skills required to perform each task. 

Resources Required 

Funding to support the development of detailed job descriptions, tasks and skills matrices, and a 
survey instrument and continuous measurement system to identify needs. . 

Success Factors and Milestones 

Given the cooperation of industry in developing detailed job descriptions, the anticipated results 
of the needs assessment are: 

1. A better understanding of the educational and training community’s information needs by 
industry. 

2. A better understanding of industry’s educational needs by the educational and training 
community. 
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3. Identification of needs common to all manufacturing employers in the East Tennessee region. 
Ultimately, a needs assessment should be conducted that includes all employers in East 
Tennessee. 

4. Clear definitions of cumculum requirements for educational and training institutions. 
5 .  Training targeted by industry within a Technology Center region of responsibility. 
6. Training targeted by community within a Technology Center region of responsibility. 
7. A process whereby educational and training needs within the region are continuously 

measured and requirements updated. 

Implementation Readiness Score: 16.2 



A b  m 
A-2 

21st Century Jobs Initiative A-2 
Automotive Curriculum Development 
AutornotivelTrsnsportation Cluster 

Description 

Design an automotive curriculum to fit the employment requirements of the East Tennessee 
region using partnerships between private sector and education. 

Purpose 

By providing the mechanisms to initiate a focused automotive curriculum, the intent is to: 

1. 

2. 
3.  

4. 
5 .  

Serve existing industries by developing a training cumculum for their current needs and also 
for forecasted growth/expansion opportunities. 
Make this region more attractive to new industry by providing a well-trained work force. 
Eliminate a shortage of skilled workers for this sector, including production associates and 
maintenance personnel. 
Improve productivity by reducing costs to gain higher profits. 
Form strong partnerships between the private sector and educational institutions for a specific 
curriculum design and equipment usage and availability. 

Component Parts (Activities) 

To develop a curriculum of high quality, it is necessary to: 

1. 

2. 
3.  

4. 
5 .  

6.  

IdentifL major industries that would be willing to participate and make a long-term 
commitment (guidance and equipment donations). 
Survey the needs of the industry. 
Survey the educational institutions in the regions to find out if an entire curriculum is already 
in existence or to identify which components may already exist. 
Research what other areas are doing to manage this situation. 
Identify curriculums that may exist by contacting appropriate professional memberships 
organizations. 
Form an advisory board of educators and industry professionals. 

Resources Required 

Funds and personnel are needed to administer and research for the industry identification and 
needs assessment portion. It will be necessary to have the data assembled and analyzed for 
distribution to all participating parties. 

An advisory board needs to be appointed to monitor the applicability of the curriculum due to 
market change and technology changes. This advisory board should meet regularly and ensure 
that the purpose is being met. 
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Success Factors and Milestones 

The outcomes expected from this initiative business plan will be dependent upon the results of the 
needs survey. Based on the assumption that an automotive curriculum is deemed necessary, 
success factors might include: 

1. A specialized curriculum that can be administered in a central location for this region that will 
meet the needs that industry has identified. 

2. Increased communication between educational institutions and industry to accomplish 
traininghetraining. 

3. A marketing plan in place to let nonparticipating or similar industry know about the 
curriculum, so they may participate. 

4. A plan to attract individuals to explore and choose this career field beginning at the 
elementary and secondary levels. 

5 .  Elimination of a shortage of skilled workers for the automotive cluster. 
6.  An active advisory board. 

Implementation Readiness Score: 19.1 
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21st Century Jobs Initiative A-3 
“Just in Time” Training Availability 
Automotive/Transportation Cluster 

Description 

Develop Just-in-time (JIT) training and curricula as a means of responding rapidly to training 
needs that emerge as regional organizations adopt new technologies or identify business 
opportunities. 

Purpose 

Regional organizations will be more competitive if they have well-trained workers who can 
quickly adapt to the use of new technologies and emerging business opportunities. By providing 
efficient and effective JXT training and curricula development, private and public sector training 
and education providers can help ensure that workers are well-prepared to meet this competitive 
challenge. 

Component Parts (Activities) 

1. Provide an on-line database for linking organizations requesting training to: 

a) regional private and public-sector resources (that constitute a training consortium) that 
can analyze needs, design objectives and curricula, andh provide training and 

b) vendors (e.g., machine manufacturers)that can provide training. Component parts of 
courses offered by resources should be identified in the database to facilitate opportunities 
for reviewing these parts to form new courses or segments of courses. 

2. Work with existing professional organizations (e.g., Smoky Mountain Chapter of American 
Society for Training and Development) to develop forum for exchanging information about 
emerging training and educational requirements and training resources. Professional 
organizations could also be called on to communicate emerging training and requirements 
changes to client organizations, particularly smaller companies that do not have in-house 
human resources or training staff. 

Resources Required 

1. A physical facility to act as a home for the on-line database. 
2. A computer to act as on-line server for the database. 
3. Access to an additional computer with printer to complete routine ofice tasks. 
4. A dedicated phone line for the on-line database system. 
5 .  Access to an additional phone in the facility housing the on-line system for voice calls. 
6. An individual to act as the on-line system operator. This individual can be a part-time 

employee or have the duty of maintaining the system as part of a frill-time job. The system 



A h  
A-3 

operator should have a working knowledge of human resource development to better facilitate 
meeting client organizations’ needs. 

Success Factors and Milestones 

Having the confidence to take advantage of business opportunities that arise because a company 
knows that its workforce can be trained to adapt to new technologies or methods is a major 
success factor of this action. Before this type of success can be achieved, however, there are a 
number of enabling factors that must be satisfied first. These factors include: 

1. Securing a home for the on-line database system. This can be done within a month of a 
decision to implement such a system. 

2. Securing human and material resources for the on-line system. Many of the resources can be 
shared and may already exist at the organization that will act as the system’s home. 

3. Developing the on-line database of resources. This can be done within a month. The system 
will require continual updating. 

4. Continued and frequent use of the system. utilization of the system should be monitored on 
an ongoing basis. Success can be determined by the variety of organizations that use the 
system and their frequency of use of the system. Statistics of system use should be tabulated 
and analyzed monthly. 

Implementation Readiness Score: 16.8 
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Description 

A b  a A 4  I 

21st Century Jobs Initiative A-4 
Industrial Outreach to Primary and Secondary Education 

Auto nio t ivemrrt n sporta t ion Cluster 

Establish a CEO Educators Roundtable that provides an ongoing dialogue between CEOs of 
Blount county educational organizations and the Chamber of Commerce. 

Purpose I 
The overall objective is to develop working and ongoing partnership between the education and 
business communities. The CEO Educators Roundtable exists to provide educators an 
opportunity to develop mutually beneficial partnerships with the business community. The 
corollary goal of the educators forum is to address the needs of business and industry and how 
education can relate to their goals. 

:i 
- 2  

Component Parts (Activities) 

1. Chamber members serving on technical, general, school advisory BoarddCommittees 
2. Business firms contributing dollars, expertise in operation of educational programs on both 

high sc h ooVcoll ege 1 eve]. 
3 .  Utilizing tech prep curriculums to help develop area workforce 
4. Schools providing facilities/labs for training programs 
5. Business serving as sponsor/supporter of educational needs with local/state funding 

agencieslbodies 
6 .  Business community serving as a resource for educators in the areas of job information, career 

potential, speakers, interdco-op/pIacement opportunities for students 
7. Create a forum for Chamber members to obtain and improve access to short and long term 

employees to support Blount County business operations and growth. 
8. Establish programs and services that would be relevant to both education and the business 

world. 
9. Provide needed expertise on education and business advisory boards. 
10. Create a forum for educators to obtain input and support for needed educational programs 

and services. 

Resources Required 

Since it will be implemented county-by-county, support is needed from chamber members and 
educators alike. Staff support can be provided by current Chamber employees. 

Success Factors and Milestones 
(Missing) 

Implementation Readiness Score: 24.7 
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2lst Century Jobs Initiative A-5 
Automotive Industry QS9000 Regis trstion Program 

Au tonio t ivemransporta t ion Cluster 

Introduction 

QS defines the findamental quality system expectation of Chrysler, Ford, and General Motors and 
other subscribing companies for internal and external suppliers of production and service parts 
and materials. These companies are committed to working with suppliers to ensure customer 
satisfaction beginning with conformance to quality requirements and continuing with reduction of 
variation and waste to benefit the final customer, the supply base, and themselves. 

QS-9000 is harmonization of Chrysler’s Supplier Quality Assurance Manual, Ford’s Q-101 
Quality System Standard, General Motors’ NAO Targets for Excellence and ISO-9001 or 9002. 

Description 

The Automotive and Transportation Equipment Cluster will be prepared for the 2 1 st Century by 
becoming a leader in providing an affordable, convenient, fast paced, and integrated process to 
achieve IS0 9000, QS 9000, and registration. To establish this objective, the current registration 
process being used at Waiters State Community College will serve as a model and demonstrative 
mentor. 

Purpose 

By providing an affordable, convenient, fast paced, and integrated process for IS0 and QS 
registration, the Automotive Registration Program becomes the leading entity in the region for 
registration under I S 0  and QS compliance standards. This process will eliminate the barriers of 
cost, time, and available resources and it will bridge the gap between the automotive industry and 
it’s suppliers thus increasing competitiveness in the world market. 

Component Parts (Activities) 

1. 
2. 
3. 
4. 
5 .  
6 .  
7. 
8. 

Analyze the overall need for registration. 
Establish minimum number of companies needed before scheduling. 
Determine host organizations to facilitate and to provide training facilities. 
Create partnership between host organization, registering body and consultant. 
Establish responsibility for each partner. 
Establish cost of registration based upon number of employees. 
Identifjl specific business and industry in need of registration. 
Implement the process of registration. 
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Resources Required 

A-5 

The established cost for the registration process will include the consultant’s fee, the fee for the 
host organization, and the registrator’s fees for the workshops. The registration fee will be paid 
direct to the resistration based upon the number of employees of the company being registered. 
The other resources required will be a method of surveying to identify need and interest, and 
resources to advertise the availability of the registration process. 

Success Factors and Milestones 

1. Analyze number of industries after one registration class. 
2. Interview business and industry registered under the program. 
3. Identify and meet with key regional advisory board members after first registration class. 
4. Analyze need for program expansion. 
5 .  Create a list of barriers and hurdles as perceived by automotive business and industry. 

Summary 

The automotive quality move really got started with Dr. W. Edward Deming in 1980 when a 
NBC television program titled, “Japan can, why can’t we?” put him in the nation spotlight. Ford 
and GM hired him as a consultant and the rest is history. 

The QS-9000 program has been accepted as the International program to carry them well into the 
next century. Suppliers and companies wanting to be suppliers need and will continue to need a 
lot of help. Many experts agree that the community colleges are well positioned to perform this 
role. 

Note 

The “Big Three” have already advised some suppliers of the date by which they must become QS 
registered and others in the chain will continue to be added. BMW has recently become ISO- 
9002 registered and their suppliers will be following this lead. 

Implementation Readiness Score: 21.8 
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21st Century Jobs Initiative A-6 
Database of Funding Sources for Early-Stage Business 

Automotive/Transportation Cluster 

Description 

1 L  A-6 

Develop a database of funding sources for start-up and early stage businesses that would be 
readily available throughout the region. Provide guidance, support, and mentoring for new 
ventures through financiavmanagement network. 

Purpose 

The imagination, boldness and energy of entrepreneurs and small business owners can create new 
industries and new technologies, and by doing so improve productivity and create new jobs. 
Access to capital and mentoring are necessary to insure success of these new ventures. 

Component Parts 

1. Establish a consolidated database of fknding resources. It should. as a minimum, list the 
source, contact, type and level of support, qualifying criteria and requirements for: 
commercial bank loans; venture capital; government backed loans; revolving loan hnds; 
industrial revenue bonds; government grants; federal and state government and/or government 
agencies’ support and state tax incentives. 

2. Provide financial and management support by establishing a network to provide mentoring to 
new and early stage businesses with emphasis on hnding resources and business plans. 

3. Sponsor development of a new venture investment group (angels). 

Resources Required 

The University of Tennessee, networking with area community colleges, should be the central 
focus in developing and promoting the database and the financial/management support. The 
ability to develop this valuable resource is important, but the networking of information so that it 
is available to all residents of the region is critical. 

The Resource Valley should assume responsibility for promotion and creation of a venture 
investment group. While being motivated by profits, this group of local individuals should 
recognize the high degree of risk and have an overriding interest in supporting new business 
ventures to the point of attracting larger venture capital. 

Start up hnds to implement this initiative might be available by grant application to the 
Appalachian Regional Commission, the Economic Development Administration, or the 
Department of Defense. 
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Success FactorsMiIestones 

n A-6 

Success for this initiative will be assured once responsibility has been accepted and an appropriate 
plan for networking has been developed. Milestones will include completion of the database, 
establishment of the financiaVmanagement network, and creation of the venture investment group. 

Impiementation Readiness Score: 19.1 

c 

. ,  : 1, 
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2lst Century Jobs Initiative A-7 
Maintaining the Energy Advantage 
Automotive/Transportation Cluster 

Description 

The Automotive and Transportation Equipment cluster will grow by maintaining (increasing) the 
region’s high quality and low cost energy comparative advantage. 

Purpose 

The purpose of this initiative is to retain, attract, and grow industry in this region by providing 
cost effective energy alternatives to all customers. The purpose is to also create a forum for 
communicating energy issues between suppliers, facilitators, and customers. 

Component Parts 

1. Increase the flow of information between energy suppliers and this industry regarding its 
needs. 

a. Perform an energy needs assessment on automotive and transportation equipment 
industries. 

b. Provide an inventory of existing energy options and new technology options. 
c. An education component is necessary to relay efficient utility service and usage 

information to industries. 

2. Create a forum, for developing the “energy comparative advantage”: cost, quality, and 
efficiency. 

a. Provide technical support to area industries to maximize their energy utilization 
opportunities. 

Resources Required 

It is very important that a host organization embraces the responsibility, and has a director 
assigned the task of managing the efforts of an energy comparative advantage forum. The host 
organization should have knowledge of the suppliers and customers of energy plus having an 
interest in facilitating initiatives of mutual interest. Potential host organizations might include 
Tennessee’s Resource Valley or the East Tennessee Industrial Development Association. 

Membership in the forum should include energy suppliers for the Resource Valley region, 
customers of that energy, energy use consultants, and developers of new energy technology such 
as the University of Tennessee, Lockheed Martin Energy Systems/ORNL, and the Electric Power 
Research Institute. 
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A computerized database that inventories energy sources, distribution networks, and capacities of 
the energy systems would provide the basic information necessary to make decisions regarding 
energy opportunities in the Tennessee Resource Valley area. The enera  forum would maintain a 
centralized database that would be fed nonproprietary information from the regional energy 
suppliers. 

Financial resources will be necessary to support the energy forum director, the computer 
database, and particular initiatives the forum decides to undertake. 

Success FactorsMilestones 

:a - -  
1. M e r  adoption of this initiative, within 60 to 90 days the ene re  forum should be operational 

with a director in place. 
2. The energy forum should select area industries within 60 days to perform needs assessments. 
3. The energy forum should have a 3 to 5 year life cycle. An independent evaluation should be 

performed to determine if minor improvements, recreation, or elimination is required. 

Success Fnctors: 

1. Have a majority of the industries in the Tennessee Resource Valley area to participate in a 
dialogue with the forum on energy issues. 

2. Identifjl positive performance factors for energy usage in area industries. 
3. Environmentally sensitive approaches to energy options are embraced by area suppliers and 

customers. 
4. Needs assessment data is used to determine energy process, energy utilization, and energy 

education improvements. 
5 .  This energy forum is so successful, it is used as a model to be replicated around the Tennessee 

Valley. 

Implementation Readiness Score: 22 
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21st Century Jobs Initiative A-8 
Automotive Industry Information Clearinghouse 

Au tomotive/Transporta tion Cluster 

Description 

An information clearing house would be established to enable companies and individuals to access 
research, services, supplier networks, databases and other information needed by manufacturers 
and major employers. The organization serving as the clearinghouse would manage and 
coordinate the process to establish and maintain an information system with internet access. Staff 
would be available to follow up on inquiries and track results. 

Purpose 

The purpose of the initiative is to provide a central point of contact for companies needing 
assistance with problems or information. It would also serve as a central repository of 
information on the resources available in the region and as a referral agency for the region’s 
industry. The organization would assist other organizations in the region to disseminate 
information on their services and resources. 

Corn ponen t Parts (Activities) 

1. 

2. 

3.  

4. 

5 .  

An existing organization such as the University of Tennessee Center for Industrial Services 
should be designated as the Clearinghouse organization. 
An advisory committee would be formed comprised of other regional and local organizations 
such as LockheedNartin, TVA, Tennessee Dept . of Economic and Community Development, 
Tennessee’s Resource Valley, East Tennessee Industrial Development Association, local 
chambers of commerce and local economic development organizations. The advisory 
committee would meet periodically to exchange information and review the activities of the 
clearinghouse. 
An internet home page would be developed for the clearinghouse with links to all of the 
organizations involved on the advisory committee as well as other institutions, government 
agencies, NASA, and other organizations that might contribute to the mission of the 
clearinghouse. 
All organizations involved in the above activities should contribute financially to the 
clearinghouse to ensure effective operation. 
The clearinghouse, with involvement from its partners, would conduct training sessions for 
local economic developers, chamber of commerce staff and other appropriate staff to keep 
them abreast of available resources and new information and to train them to use the 
information technology being used by the clearinghouse. 

Resources Required 

I .  Ofiices to house the clearinghouse staff, library and equipment 
2. Funding for the above. 
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3. Meeting space for advisory board meetings. 
4. Funding for internet home page development for the clearinghouse and participating agencies 

and organizations. 
5 .  Funding materials and brochures to advertise the clearinghouse to potential users. 

Success Factors and Milestones 

1. Commitments from clearinghouse partners to participate in the effort. 
2. Formation of advisory committee. 
3. Funding for start-up and ongoing capital secured. 
4. Establishment of the physical location. 
5 .  Internet system and linkages operational. 
6. Local agencies and organizations electronically linked to dearinghouse. 
7. First regional symposium held to inform target audience of services offered by the 

clearinghouse. 

Implementation Readiness Score: 22.8 
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East Tennessee Automotive Suppliers Association 

AutomotiveRransporttation Cluster 

Description 

To provide the necessary forum for the formation of an Automotive Suppliers Association. The 
association structure should consist of a central steering committee representing the fifteen 
counties and individual associations for each of those counties. 

Purpose 

To establish individual Automotive Supplier Associations in each of the 15 counties involved in 
the 21st Century initiative linked to a central association: The objective of this association is to 
provide the necessary forum for the exchange of ideas, the promotion and development of new 
technologies within the automotive industry and to market East Tennessee as the hub of the 
automotive supply industry to promote new business and attract customers to the area. 

Component Parts (Activities) 

The selection of members and initial meeting of the Central Committee should be coordinated 
through the Chambers of Commerce of thecounties involved and should include the recognized 
leader of the automotive supply group of that county. 

The objective of this committee would be to: 

Prepare a charter and mission statement for the association. 

1. To establish a structure to promote the formation of individual associations for each of the 
fifteen counties. 

2. To develop a code of conduct for all meetings 

3. To provide a plan of activities/programs events for both the central and individual 
associations. 

4. To decide upon policies and procedures for: 
a) Availability of fbnding 
b) Election of officers 
c) Membership requirements 
d) meeting schedules/frequencies 
e) Administrative issues 
f )  Available meeting sites 
g) Automotive supplier listing 
h) Overall interest levels. 
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5 .  Regular meetings of the steering committee should take place initially as frequently as possible 
until such time as the group is well established and has the county associations in place and 
fbnctioning. At this time a quarterly meeting should be sufficient so as to reduce travel time 
and involvement. 

The individual county association should meet on a monthly basis and be in the form of an 
informal dinner meeting preferably at a specific plant with a speaker and plant tour offered. 

Resources Required 

1. Meeting place for Steering Committee 
2. Funding prior to membership formation 
3. Funding for brochures, advertising, etc. to inform all potential members of the formation of 

the association. 

Success Factors and Milestones 

1. Commitment from Chambers of Commerce 
2. Recruitment of Steering Committee 
3. Establish goals and objectives 
4. Design of initial meetings and topics (must be of interest to whole group) 
5 .  Eventual take over by the private sector for continued success 
6.  Constant growth within the community 
7. Positive reaction from customer and increased business for East Tennessee 

Implementation Readiness Score: 19.3 

m 
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2lst Century Jobs Initiative BS-1 
Business Services Skills Training 

Business and Financial Services Cluster 

Description 

The region will have access to skilled workers and companies will have the ability to retrain to 
rapidly adapt to technological and market driven change. This will require greater emphasizes on 
basic skills for entry-level workers, improved school to work transition programs, specialized 
training centers, and improved communication between business and educational/training 
institutions on what “core” or essential skills are needed. 

Purpose 

This initiative is necessary to ensure that workers are equipped with the necessary skills and 
knowledge to perform in a business environment and that an ample supply of skill workers exists 
for area employers. Businesses in turn need to assess the specific skill sets needed, access 
available resources, and to communicate those needs to training and educational institutions. The 
initiative should act as a facilitator to ensure that these two interests are coordinated. 

Component Parts (Activities) 

1. 

2. 

3. 

4. 

5 .  

6.  

Identification of core skills. A set of “Core: skills needed various occupations known or 
anticipated to be needed by area employers. A training consortium must develop and work 
with area employees to identi@ needed skills, etc. A generic list of skills know to be needed 
include technical skills, computer skills. 
Focus on basic brisiiiess skills (Le., math, business writing, reading, etc.). Employers assume 
that workers come equipped with the basic skills needed to perform a job. If they do not, 
remedial education and training is necessary. The training consortium could provide this 
coordination. 
Establish a training coiisortimt. A central clearing house for training and continuing 
education should be developed. It is recommended that the consortium be composed of 
business and education organizations and professionals drawn from the surrounding thirteen 
(13) county areas. 
Establish school to work traiisitioit progrants. The initiative should create a mechanism to 
promote programs on a broader-scale such as the adopt-a-school program, internships, coop 
programs, and junior achievement. Increased communication by use of job fairs, field trips, 
speakers Bureaus, and newsletters focused on area high school, community colleges, technical 
schools, and college and University placement programs. 
Develop ‘persoita? welliiess ’’programs. The Baptist Health System’s Healthworks program 
can seme as a clearing house for area employers interested in developing and promoting 
wellness and a healthy lifestyle. 
Develop progrants to enhaiice the iniderstaiidiig of and inipor tome of the “croJ indirstries. ” 
Place emphasis on the need for skilled craft workers in schools. Assist employers in 
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developing apprenticeship programs and partner with local craft unions to ensure adequately 
trained craft workers. 

7 .  Erihaiice mariugenieiif skills throrigh ediication. The training consortium con serve as a 
clearing house for employers. If could offer a variety of programs in management 
development, organizational development, needs assessment, team building, change 
management, etc. 

Resources Required 

Many of the resources needed for this initiative are in place throughout the East Tennessee area. 
What is needed is better communication about and coordination of these resources. A partial list 
of resources includes: 

1. Area Chamber of Commerce 
2. Tennessee’s Resource Valley 
3. Area Educational Institutions 
4. Lockheed Martin of TVA 
5.  Department of Employment Security 
6. Technology 2020 

Financial resources to f i n d  training initiative should be obtained through grants, foundations, etc. 
In addition, employer must invest in the development of their workforce. Areas employers should 
plan to invest tow to five (2-5%) percent of their annual operating budgets for workforce 
development. 

Success Factors and Milestones 

1. The development of a training consortium to serve as a coordinator point and central clearing 
house for training and development information. 

2. Skill sets developed and identified by employers and training and educational programs 
developed to meet these needs. 

3. The development of broad-based school to work programs sponsored by area Chamber of 
Commerce and local businesses. 

4. the development of a communication plan to promote the concept of a training consortium. 
5 .  Employers developing workforce wellness initiative such as health assessments, stop smoking 

programs, and other incentive programs promoting workplace wellness. 
6. The development of apprenticeship programs to promote skill crafts occupations. 

Implementation Readiness Score: 23.5 
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21st Century Jobs Initiative BS-2 
East Tennessee Risk Capital Network 

Business and Financial Services Cluster 

Description 

Formation of the non-profit East Tennessee Risk Capital Network which will provide a process 
for matching the financial needs of entrepreneurs and growth company executives with the 
financial resources of business “angels”, provide investors, regional institutional investment 
organizations, and more traditional forms of capital (banks,‘pension funds, federal and state 
agencies, etc.). Utilize the Texas Capital Network as a model and demonstrative mentor. 

Purpose 

By providing a neutral, third party entity for matching capital needs and investment opportunities 
in an efficient, timely, and confidential manner, the Capital Network becomes the driving force in 
the region for solving identified and perceived gaps in access to capital. Having analyzed the 
current gaps in capital (e.g. the lack of venture capital, the lack of an efficient mechanism for 
matching needs and interests, and the lack of critical financial acumen for technology 
investments), the Capital Network becomes a resources for both sides of the deal-flow equation. 

Common concerns among East Tennesseeans interested in entrepreneurial development and 
investment include ill-prepared business and financial plans, failure to understand the markets 
and/or the technology opportunities, lack of realistic expectations for generating an investment 
opportunity, and the need to bridge entrepreneurial ideas with the correct management talent to 
ensure success of the business opportunity. Therefore, education and training components appear 
necessary in the region. 

Finally, to provide a forum or environment in which the due diligence process is enhanced for 
both entrepreneurs and investors so as to shorten the investment cycle in the region, create more 
sophisticated financial support, and attract capital sources beyond the region. 

Component Parts (Activities) 

1. Analyze overall capital formation structure in the region. 
2. Determine proper and sustainable host organization for operating Network on a day-to-day 

basis. 
3. Build a supportive agenda among investment interests in the community and region, non- 

competitive, collaborative forum for launching. 
4. Identify community and public sector resources to ‘finance’ Network through to self- 

sufi ciency . 

Supplementary Actions 

1. Identify three to five real investment opportunities in region. 
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2, Conduct first briefing session with ‘founders’ of business plans. 

Resources Required 

1. Identifjl community champion(s) to marshall support and sustainable momentum. 
2. Identify key regional advisory board and initial round of organization supporters. 
3. Prepare host organization for transfer of Texas Capital Network process and intellectual 

property through Memorandum of Understanding. 
4. Propose and seek out software development partnership on electronic version of regional 

matching services. 
5. Hold first session of network board and conduct pre-organization activities. 
6. Launch capital network through application process to entrepreneurs and investors. 
7. Conduct first business plan workshop in Oak Ridge National Lab environment. 
8. Conduct first due diligence workshop for regional investors. 

Success Factors and Milestones 

1. Launch of Network with 25 entrepreneurs and 15 investors. 
2. Funding of 3 deals within 120 days of launch. 
3. Facilitation of nearly $50 million in potential investment doll rs iithin one year. 
4. Conduct of Technology Due Diligence workshop within 1 SO days of launch. 
5. First 100 attendees at business plan preparatory workshop. 
6. Benchmark reasonable number ofjobs created as a result of matching program. 
7. Attract one major, external investment house or organization to open office or place 

representative office within region. 

Implementation Readiness Score: 19 
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21st Century Jobs Initiative BS-3 
Downtown Knoxville Business Promotion 
Business and Financial Services Cluster 

Description 

Promote downtown through an image campaign to create the support needed for: 

I .  Facilities (convention center, downtown improvements, infrastructure, etc.) 
2. Support services 
3. Public funding 
4. Private investment 

Purpose 

To support growth and development of the Business and Financial Services cluster through the 
creation of positive perceptions of the importance of the downtown infrastructure and 
environment because of the impact on the regional economy. 

Component Parts (Activities) 

Relate, through local media sources, the impact of convention facilities on other cities such as 
Marietta (Cobb County), GA; Mobile, AL; and Austin, TX. 

Develop the “tools” necessary to promote the message 

1. Arrange meetings with key elected officials 
2. Make presentations to community groups 
3.  Retain a professional public relations firm to coordinate the image campaign 
4. Communicate the negative impacts of not having a convention center (lost business today and 

in the fbture). 

Resources Required 

Since Tennessee’s Resource Valley is a regional organization with an interest in promoting 
downtown Knoxville, it should spearhead the effort. The initial resources required would include: 

1. Funding for a public relations firm to coordinate the image campaign 
2. Funding for a dedicated staff person from Resource Valley to manage the overall project and 

maintain a central location ‘for information exchange 
3. Relate to the work of existing organizations and utilize their resources (staff, data, etc.) 
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Success Factors and Milestones 

1. Tennessee’s Resource Valley Board makes decision to spearhead the effort and organize a 
steering committee within three months. 

2. Selection and retention of a public relations firm to coordinate the image campaign in four or 
five months. 

3. Policy decisions made in local government to proceed with the convention center facility by 
August, 1996 

Implementation Readiness Score: 21.3 
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21st Century Jobs Initiative F-1 
East Tennessee Forest Products Development Network 

Forest Products Cluster 

Description 

Establish the East Tennessee Forest Products Development Network (ETFPDN) to serve as a 
“one-stop shopping” network for information applicable to forest based economic development. 
The Network will consist of relevant partners involved with promoting the forest, community, and 
financial resources of East Tennessee. The Network’s most important job will be to provide 
comprehensive and timely responses to questions from forest based industries seeking to expand 
or locate in East Tennessee. 

Purpose 

In the past, individual agencies have done an excellent job in providing information as related to 
their primary area of responsibility. Regretfblly, due to lack of networking among responsible 
agencies and businesses, the information a forest products company receives is quite often 
disjunct and unclear. Forest products companies often perceive this informal approach to 
information dissemination as a lack of commitment on behalf of the state of Tennessee. 

Due to the variety of information involved, placing the sole responsibility of forest based 
economic development with one agency would be an overwhelming task. A more practical 
approach will be to create a “one stop shopping” network with individuals from appropriate 
agencies dedicated as the contact for the ETFPDN. The network will be able to provide 
comprehensive, coordinated, and timely responses, provide options to specific situations, and 
express a higher level of commitment to inquiring companies. 

Two criteria must be met for such a network to be effective- 1)All partner agencies with 
applicable information must be included in the process and 2)each partner agency must be willing 
to provide a person dedicated as a contact that can spend time and resources on projects as they 
develop . 

Component Parts 

1. Identify partners that have access to vital information used in forest based economic 
development. This initial step can be achieved by reactivating the East Tennessee Forest 
Products Development Council. The Council’s past experiences will prove invaluable in 
identifylng partner’s help, helping the ETFPDN start on the right foot, and possibly serve as 
the public relations arm of the ETFPDN. 

2. Establish the East Tennessee Forest Products Network. The network should include experts 
fiom all sectors involved with the forest based economic development that were identified in 
major component #l. 

based economic development. Once strategy is determined, be proactive in promoting East 
3. Develop a strategy to promote East Tennessee as a location best suited for forest products 
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Tennessee. Get the message out that the area is committed to forest products based economic 
development. 

Resources Required 

Since promotion of East Tennessee forest products cluster will operate through a “network”, each 
partner participating in the Network must be able to dedicate their time and resources as 
opportunities arise. Partners will be asked to contribute in the area of their expertise. This will 
allow contributions to the Network based on partner’s strengths and allow them to perform within 
the realm of their normal work responsibilities. 

Success FactordMilestones 

Milestones: 

1. Identify appropriate partners and establish East Tennessee Forest Products Development 
Network. Educate Network members to the opportunities East Tennessee has to offer for 
forest based economic development (example: Establish relationships with lending institution 
to create awareness of the ETFPDN. This will build credibility so ETFPDN initiatives will get 
serious consideration). 

2. Develop promotion strategy emphasizing opportunities East Tennessee has to offer for forest 
based economic development. Produce materials and disseminate information to targeted 
forest products sectors. Possibilities include developing a “home page” for the internet’s 
World Wide Web to provide relatively inexpensive 24 hour information dissemination. Also 

3. 

4. 

might want to consider use of a fax-back information to direct inquiries to specific sources of 
information. 
Develop a relationship with the Tennessee Economic Development Association (collaboration 
of Department of Economic and Community Development, South Central Bell, and TVA). 
Based in Nashville, the group will disseminate information provided by ETFPDN on its state 
of the art electronic information system. 
Promote the East Tennessee Forest Products Network as the source of information to get 
comprehensive answers to complex questions. 

Bcnchninrks: 

1. Produce promotional materials highlighting East Tennessee’s advantages for forest based 
economic development. Disseminate material to targeted audience (wood products trade 
shows, wood products publications, etc.). Success depends on active promotion of East 
Tennessee’s resources. Once information is developed, we cannot rely on request driven 
responses to bring jobs to the area. 

2. Development of the capacity to give comprehensive, coordinated responses within 48 hours. 
If a company plans site visits, have ready access to personnel and information they require to 
make the trip productive and “show case” East Tennessee’s advantages for forest based 
economic development. 
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3. Be directly involved with bringing 200 forest products based jobs to East Tennessee within 
one year of ETFPDN’s development. 

Implementation Readiness Score: 21.4 
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21st Century Jobs Initiative F-2 
Forest Products Action Plan for Sustainable Forest Use 

Forest Products Cluster 

Vision Statement 

East Tennessee shall become known as a region synonymous with the sustainable use of its 
forests. Sustainability, as we envision it, encompasses full recognition of both the biological and 
economic importance of the forest. Maintaining biodiversity and protecting forest health through 
active management and conscientious use of the renewable forest resource will protect the quality 
of life, improve wildland recreation create high value products, provide jobs, and ensure the well 
being of future generations. 

The Current Situation 

East Tennessee is not known as an area receptive to forest industry, and forest industry 
recruitment to the state is negligible. The region’s largest single forest landowner, the Cherokee 
National Forest, due to current management policies must be regarded as having a tenuous wood 
supply. Existing forest industry is offered few incentives to expand, and must often operate in a 
banking and financial environment unfamiliar with its needs. In spite of this, the forest industry is 
the second largest employer in the state, and the fourth in total payroll among all industries. The 
foundation exists for a stronger and healthier industry which can provide substantial job 
opportunities well into the next century, and do so on a sustainable basis. This can be achieved by 
ensuring that Best Management Practices (BMP’s) are followed, and building upon the 
foundation already in place. 

A Hypothetical Scenario 

The Committee of the Forest Products Cluster (CFPC) believes that efforts to attract business and 
industry to East Tennessee might resemble the following scenario. 

XYZ C o p ,  a conipany formed to build 10 sa\~mills that utilize lo\v qualit!. hard\vood timber to 
produce green dimension lumber is looking for an area that provides an adequate source of timber, 
is located near the major fhrniture nianufacturing centers, and has a suitable labor force for the 
approximate 450Jobs it plans to create. 

After contacting state economic development officials, XYZ is referred to the East Tennessee 
Center for Forest Industry Development where they are provided with information about the forest 
resources, the labor force, transportation routes, and a list of contacts with the ET area with whom 
they can discuss their plans. They are also informed of the technical advice and 
researcWdevelopment opportunities that exist through the consortium of UT and Oak Ridge 
scientists. In addition, they are placed in contact with local bankers who are familiar with the 
special needs of the forest products industv. 

Eve~ything seems to be fine for X Y Z  to locate in ET. However: as the cornpan!* begins to release 
their plans, and the media begins to report in the amount of harvesting associatcd Ivith supplying 

2Ist Century Jobs Initiative Appendix.4 - Poge 3 



F-2 1.  

an operation of this size, certain members of the community begin to express concern about the 
sustainability of the operation. Letters to the Editor begin to appear critical of the companies 
coming to the area. 

The media begins to report that X Y Z  is made up of a number of foreign investors and that they 
plan to export much of their product overseas. As more of the public begins to express their 
concerns, the political leadership that once welcomed the prospect of 450 jobs now begins to 
distance themseIves from the project and express their own reservations. Special interest and 
preservationist groups threaten lawsuits if X Y Z  proceeds. 

Meanwhile, XYZ realizing that building in ET is likely to be a slow and expensive process, begins 
to look for alternative sites. Eventually they abandon their ET plans and locate in a surrounding 
state with a more favorable reception to forest industries. 

Action Plan 

The main objective of the action plan created by the CFPC is to ensure that existing and future 
forest industry will be accountable and act in a manner that promotes sound forest management, 
as well as to inform and assure the public that this is the case. 

The suggested actions are: 

1, Sirpporl a s?roiig Best Mamgenieiil Prncrice (BMP) prograni. The BMP program in 
Tennessee is voluntary, but as such all forest industry should take a position of personal 
accountability t o  insure that BMP’s are followed. Educational efforts should be directed 
toward both the forest industry and the general public. 

2. He@ noit-indus?rial foresl Iniidowters niake long-lerni decisions. If ET is to become a model 
of sustainable forest development, then the thousands of private landowners who own the 
resource must be key players. By working with organizations such as the Teriiiessee Forestry 
Associatioir, Tennessee Division of Forestry, Tennessee Farni Birreaii, UT Agriciiltirral 
Exteiisioii Service, landowners should be made aware of the value of their forest, and the 
positive economic and biological implications of its management. 

3 .  Publicize what we are doing. We must communicate to the public the efforts we are making 
and the successes achieved; we need to  recognize and reward good management when it 
occurs. 

Recommendations 

The CFPC recommends the following in order to implement the above action plan: 

1. Publish contplaiiilprocedirres. In order that the public may know that they have recourse if a 
violation of BMP’s occurs, industry should put signage on each logging job with phone 
number and name of landowner who could be contacted. The signs would also contah 
information about the forest practices used, and what future benefits and appearance are 
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anticipated. The phone numbers and addresses of appropriate government agencies should be 
readily available upon request as well. 

2. Hire Q mediaPl? consuffanf. The Effort to increase public awareness is too considerable to be 
primarily undertaken by volunteers. A paid staff person or consultant should be in place to 
insure that our message is presented clearly and effectively, and that our efforts are consistent. 
The importance and size of the forest products industry in East Tennessee warrants such a 
fUIl-time position. 

’ 

3. Political outreach. Central to any successhl effort to recruit forest industry to ET will be the 
support of the political community. This support can best be created and maintained if elected 
officials understand the nature and scope of forest industry operations. They must have a 
dear concept of what industry can mean in terms of tax revenue and employment. They also 
need to be assured that industry will be responsible environmental stewards. 

4. Publication of a local enviromteiilal aiiabsis. Documentation that h l ly  describes the 
environmentally sensitive areas within a planning area would greatly assist decision makers 
trying to develop industry sites. Supplying information about wetlands, threatened and 
endangered species, and location of historical and archeological significance would save 
valuable time and resources early in the planning stages. 

5 .  Establish a stare severmice tax. Although this recommendation may be controversial, the 
CFPC suggests it is a topic that needs fbrther discussion. A severance tax would serve two 
general purposes. It would h n d  state-wide programs to educate landowners, assist in 
reforestation, and assess forest health problems. Furthermore, local and county oficials 
would have a clear understanding of the economic impact forest operations have in their areas. 
Such understanding would tend to galvanize support for forest industry within the community, 
while tax revenues would provide industry an opportunity to give something back to their 
communi ties. 

Implementation Readiness Score: 21.3 

- .  
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21st Century Jobs Initiative F-3 
Forest Product Industry Technology Consortia 

Forest Products Cluster 

Description 

Form a consortium (a partnership) of Technology Skills and Forest Products industry resources to 
develop globally competitive businesses which will create new products, processes, and jobs. 

Purpose 

The U.S. Forest products industry is lacking technology leadership and innovation. Almost all 
new products, equipment, and processes are imported from abroad. An increasing amount of the 
area’s natural timber resources are being shipped and processed into products abroad due to the 
Iack of technology. This is unfortunate since East Tennessee is home to some of the world’s most 
advanced technology. 

By applying the problem solving skills and the advanced technologies already available in East 
Tennessee to the forest products industries in the region, superior forest products processes, 
equipment, and products could result in generating new jobs and businesses and an expanding 
economic base for the East Tennessee region. 

Component Parts 

1. Appoint a Temporary Direcior 
a) Volunteer- active or retired 
b) Raise funds for expenses or donations of support services and facilities 

2.  Establish Comniir iiicntioris 
a) Demonstrations of known technologies 
b) Plant tours 
c) Publicity- Newspapers, radio, TV 

3 .  Recruit Men? bers 
a) Forest Products Companies, Suppliers, Consultants, Technology Companies, and 

Institutions 

4. Form the Coiisortiirm 
a) Establish by-laws 
b) Elect OAicers and/or Directors 
c) Determine possible hnding sources 
d) Hire full-time Director 

5 .  Needs. Determine technology needs through discussions with consortium members. 
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6. Projects. Evaluate and select projects based on needs analysis. Projects may be divided into 
long term and short term or other such categories. 

7.  Agreemenis. Negotiate agreements between all parties involved in each project. 

Resources Required 

1. Funding-Federal and State programs and membership participation 
2. Manpower, materials, services, and facilities donations by involved parties 

Success Factors/Milestones 

Appoint a temporary Director 
Establish Communications 
Recruit Members 
Form Consortium 
Determine Needs 
Select Projects (3) 
Negotiate Agreements 
Obtain Initial Funding 

Implementation Readiness Score: 18.9 

October 1 
October 15 
October 15 
November 1 
November 15 
December 1 
December 15 
January 15 
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Resource Valley Textile and Apparel Association 

Textile and Apparel Cluster 

Description 

TA- I 

Organization of Resource Valley textile and apparel industries into one or more regional 
associations will enable concentration of effort and resources to: 

1. Promote inter-industry communication. 
2, Maximize trade association and political influence. 
3. Attract investment resources. 
4. Communicate a positive industry image. 

A regional association(s) will effectively identify common industry technology needs and facilitate 
access to and utilization of regional technology resources for competitive advantage. 

Purpose 

The textile and apparel industry in East Tennessee faces intense competitive pressures form 
offshore and national sources. To survive and thrive in this competitive environment, the textile 
and apparel industry in East Tennessee must meet and master the challenges facing it. 
Development of strategic alliances will provide the critical mass needed to access technology 
competitive advantage, tap into National Associations for political clout and industry development 
investment, and communicate a positive image. 

Component Parts (Activities) 

1. Short ravge-Establish a working regional association(s) 

a) Develop database and demographics 
b) Identify key industry advocates 
c) Develop informative workshop 
d) Promote industry cooperation 
e) Form core group for association 
f )  Develop linkage with national groups 
g) Identify association thrust areas 
h) Build industry support for associates/association support for industries 

2. Long range-Exploit regional technological resources 

a) IdentifL technology needs (communication, computerization, manufacturing practices, 

b) Identie trainingeducational needs 
business practices, etc.) 
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c) Develop linkage with regional resource groups (universities, Oak Ridge laboratories, 

d) Develop programs to address specific need in a & b 
community colleges, state agencies, etc.) 

Resources Required 

1. Formation of the regional association is the key to a11 else which can and should be done. 
2. Develop strong alliances with: 

a) American Apparel Contractors Association, Inc. 
b) Textile/Clothing Technology Corporation (TC) 
c) Regional educational institutions 

Success Factors and Milestones 

1. Database established/industry demographics identified. 
2. Key industry champions identified. 
3. Workshop on industry status and future. 
4. Association thrust areas identified. 
5 .  Association membership/financial base reaches critical mass. 
6 .  An educational or technological need identified, resources provided, and implementation 

begun. 

Implementation Readiness Score: 10.7 

I 
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21st Century Jobs Initiative T-1 
Information Technology Industry Association 

Technology Intensive Products and Services Cluster 

Description 

An Information Technology ForudAssociation with three objectives: 

1. Promote IT jobs and businesses in East Tennessee. 
2. Raise the awareness of IT in the community. 
3. Sense the needs of the community. 

Purpose 

Provides a focal point for information technology in the community. 

Com ponen t Parts (Activities) 

1. Gain agreement from Technology 2020 to spearhead this effort including the determination of 
scope, hiding, staff, and equipment resources. 

2. Form, out of the Information Technology subgroup, an organizing group which will work 
with Technology 2020 to define the organization and create a charter. 

3. Identifjl key leaders and fbnding sources in the region. 

Resources Required 

Technology 2020 

Success Factors and Milestones 

Milestone: 

Form an organizing group (9/95) 
Build and obtain commitment from key leadershnding sources (1 1/95) 

Success Factor: 

0 A self-supportive Information Technology Forum in place 

Implementation Readiness Score: 23.8 
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21st Century Jobs Initiative T-2 
Information Technology: Implement a Regional Broadband Infrastructure 

Technology Intensive Products and Services Cluster 

Description 

Develop and implement a plan for making available a Broadband information infrastructure. 

Purpose 

1. Make the region more attractive to information technology companies. 
2. Foster the growth of the existing businesdindustrial base. 

Component Parts (Activities) 

1. Convince Technology 2020 to “own” the initiative. (9/95) 
2. Establish an infrastructure planning link to TNII, NII, and GII. (9/95) 
3. Identify other participants in the planning process. (9/95) 

Resources Required 

1. Chantpiom: 

Technical: Senior Project Manager (TBD) 
Marketing: Steve Jernigan and Marketing Specialist (TBD) 
Management: Steve Jernigan 
Other: Board Members, Chambers of Commerce, Local governments, Resource 
Valley, and community nienibers with networking contacts 

2. Faciligv: 

Facility with operating equipment, services, support and incubators at lower cost than 
competing alternatives. Employ consortium concept to obtain complete, unique IT 
solutions. 
Latest equipment, services, maintenance from suppliers interested in development of new 
products, services and broadened general use. 

3.  Capiful 

0 

Obtain revenue for Tech 2020 from value created with customers 
Minimize costs by providing value to suppliers related to opportunity 
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Success Factors and Milestones 

1. Establishment of a plan (9196) 
2. Number of commitments from service providers (1/97) 
3. Availability of a fbnctional system (1/98) 

A h  
T-2 

Implementation Readiness Score: 21.8 
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21st Century Jobs Initiative T-3 
Information Technology: Shared Benefits Program for Small Business 

Technology Intensive Products and Services Cluster 

T-3 

Description 

The Information Technologies Subgroup proposes to establish a Shared Benefits Program for 
small businesses which will provide superior health, disability income, life insurance, and other 
benefits which are traditionally only available through the benefit programs of larger corporations. 

Purpose 

1. 

2. 

3. 

To induce entrepreneurial activity and stimulate small business growth by reducing or 
eliminating a key barrier to attracting employees to new and small businesses. 
Over the past few years, many employer-sponsored health insurance plans (especially small 
business) have cut back on benefits. Those employees with pre-existing conditions are often 
not insurable outside the confines of a large corporation’s group insurance program. 
Although not attainable in the short-term, the long-term goal for a Shared Benefits Program 
will be to level the playing field by providing the same benefits to small business employees 
and entrepreneurs which are currently available through large corporations. 

Component Parts (Activities) 

1. Determine the interest level for establishing this program among the other clusters 

Mail out letter and survey to potential Shared Benefits Program group members 
Retain the services of one or more independent benefits consultants; 
If interest is sufficient, schedule cluster-wide meeting with benefits consultants to answer 
questions and map out strategies; 
Form a steering committee made up of at least one member from each cluster group who 
will guide the independent benefits consultants in conducting the initial study; and 
Contact model programs in other regions for information 

2. Study Federal/State Regulatory Compliance Laws and recommend the best formal structure 
for an “owner” organization for this Shared Benefits Program. Select the option that will be 
most responsive to the following benefit issues: 

IndividuaVGroup Health and Life insurance 
Disability benefits 
Buy/Sell Agreements 
Benefit Administration 
FederaVState Regulatory Compliance 
Pension Plans 
Professional Liability 

I 
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3) Identify proper and sustainable “owner” organization for this Shared Benefits Program who 
will study the options available, implement the best plan, and administer and manage the 
system once it is in place. The needs for individuals who belong to this Program will be as 
diverse as the companies which they represent. It will not be a simple task to address the 
diverse needs and requirements of independent employers in the context of a single program. 
There are several approaches that may produce satisfactory results, including: 

a) Retain single source of information, advice and services via a consulting arrangement; 
b) Subscribe to an existing plan for basic health benefits; or 
c) Retain a single agenthroker to provide singular health insurance options. 

Each of these options would have advantages and disadvantages. Initially, each case could be 
managed individually by an independent benefits counselor. When the Shared Benefits 
Program grows to a sufficient size that it can offer general benefits plans which can be 
underwritten by large companies, more formal arrangements could easily be structured. 
Meanwhile, individual and collective requirements could be met. 

Resources Required 

For Phase I of this study (October I-December 3 1, 1995), a benefits consulting arrangement (est. 
$25,000-$30,000) is recommended to conduct a study to suggest an implementation plan for the 
Shared Benefits Program: 

1. Benefits products/services 
2. Financial consulting 
3. Legal assistance 
4. Professional plan administrators 
5.  Follow-on resources required will depend on the results of the component part studies. 

Success Factors and Milestones 

1. 

2. 

3. 

4. 

5 .  

Phase I study completed by independent benefits consultants by December 3 1, 1995 

Owner of Shared Benefits Program chosen by December 3 1 , 1995 

Needs of individual members of Shared Benefits Program being met by January 1996 

Comprehensive Shared Benefits Program equivalent to group benefits for large corporations 
in the region by January 1997 

Number of individuals who subscribe to the Shared Benefits Program 
a) Goal of 100 by end of 1st Qtr 1996 
b) Goal of 200 by end of 2nd Qtr 1996 
c) Goal of 500 by end of 3rd Qtr 1996 
d) Goal of 1000 by end of4th Qtr 1996 
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6. Number of companies started as an indirect result of the program 
a) Goal of 5 by end of 1st Qtr 1996 
b) Goal of 15 by end of 2nd Qtr 1996 
c) Goal of 25 by end of 3rd Qtr 1996 
d) Goal of 40 by end of 4th Qtr 1996 

7. Rate of change in the number of startups in the region 
a) Goal of 5% increase by end of 1 st Qtr 1996 over same period 1995 
b) Goal of 10% increase by end of 1st Qtr 1996 over same period 1995 
c) Goal of 20% increase by end of 1st Qtr 1996 over same period 1995 
d) Goal of 30% increase by end of 1st Qtr 1996 over same period 1995 

Implementation Readiness Score: 16.6 
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21st Century Jobs Initiative T-4 
Information Technology: Education Partnerships 

Technology Intensive Products and Services Cluster 

Description 

Create an on-going partnership between area IT companies and educatiodtraining institutions to 
ensure that the curriculum offered by these institutions addresses the growing importance of the 
IT sector and meets the skill needs of the emerging IT community. 

Purpose 

This initiative is necessary to provide a supportive environment which will enable the IT industry 
to be self-sustaining through the availability of a well-trained workforce. 
The partnership’s purpose is for industry and education to work closely together. The education 
community needs an awareness of where industry is growing, what industry requires in graduates, 
and how best to prepare graduates for work in the industry. 

Component Parts (Activities) 

1. 
2. 

3. 

4. 
5 .  

6. 
7. 

8. 

9. 

IT Association establishes working group to accomplish this initiative. 
Survey developed/administered to all educatiodtraining providers in area, including 
Technology Centers, community colleges, public/private colleges and universities, and 
proprietary schools. Survey purpose is to establish a profile of existing programs serving the 
IT industry. 
Area IT industry is surveyed to determine current/projected demand for various levels of 
employees (production, technicians, engineers, etc.). 
Survey results compiled. 
Joint meetings held between industry and education reps to analyze survey results and identify 
any gaps between workforce skills supply and demand. 
If needed, curriculum modifications made using DACUM or similar process. 
Pilot programs of short-term noncredit nature developed and implemented to address this 
initiative. Long-term degree programs developed. 
Areas of industry support identified such as co-op or intern opportunities, PTIFt employment 
while in school, summer work for students and faculty, equipment loans or donation, 
scholarship assistance, mentoring, job shadowing, etc. 
IT Association serves as on-going organization to monitor and revise partnership as needs 
change. 

Resources Required 

1. Largely volunteer time by industry and education reps. 
2. Working group leadership is critical, with perhaps co-chairs representing IT industry and 

education. 
3. Minimal expenses of survey administration and compilation. 
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Success Factors and Milestones 

1. Adequate supply of well-trained workers to meet industry demand. 
2. High job placement rate for graduates. 
3. Good starting salaries for graduates. 
4. Decreased need to import or “steal” skilled workers. 
5 .  Positive satisfaction expressed by employees on periodic surveys. 
6. Good industry participation in support programs e.g. co-op, interns, etc. 

Milestones and timelines are critical and must recognize the academic calendars of most 
educational institutions, with summer being a “downtime” for faculty. 

0 IT Association working group established November 1995 
Educatiodindustry surveys completed March 1996 

0 Analysis of skill gaps completed May 1996 
Industry support components identified August 1996 

0 Pilot programs implemented September 1996 
0 Long-term curriculum modifications August 1997 

or new degree programs developed 

Implementation Readiness Score: 20.9 
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21st Century Jobs Initiative T-5 
Manufacturing Technology: 6-12 Education Outreach 
Technology Intensive Products and Services CIiister 

Description 

Expand support of 6-12 education in the region by manufacturers. 

Purpose 

Better prepare the work force for the manufacturing challenges of the future. 

Component Parts (Activities) 

1. Develop better internships with manufacturers. 
2. Provide equipment assistance to schools. 
3. Provide educational assistance to teachers. 
4. Standardize credit between levels of education. 

Resources Required 

1. Widespread assistance from manufacturing, possibly with the assistance of local 
organizations. 

2. Regional technical/community colleges, University of Tennessee, regional high schools and 
educators. 

Success Factors and Milestones 

1. Have manufacturers associated with every school district be involved with an internship 
program. 

2. Have ongoing programs to train teachers on donated equipment. 
3. Have consistent and transferable credit among all higher education facilities that also 

recognize the high school curriculum. 
4. Benchmark existing successes such as the Rogersville program. 
5 .  Recruit additional manufacturers. 
6. Involve the regional high schools in planning and implementation 

Implementation Readiness Score: 20.8 
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Manufacturing Technology: Regional Manufacturing Association 

Technology Intensive Products and Services Cluster 

T-6 

Description = I  
Form collaborations among regional manufacturers. 

~ 

Purpose ~ 

To increase the competitiveness of regional manufacturers by providing a forum to tackle general 
research and productivity issues. ;. 

i 1 

Component Parts (Activities) 

1. Create a regional multitier manufacturing alliance. 
2. Get commitment from regional assets such as UT, LMES, TVA, and ALCOA to provide 

additional assistance. 
3. Form regional research collaborations 

Resources Required 

1. Regional manufacturers must be willing to put aside competitive issues to pool resources on 
certain, general issues. 

2. Regional assets must provide better information on capabilities. 

Success Factors and hlilestories 

1. Research collaborations that address multi-tier manufacturing issues. 
2. Involvement of most regional manufacturers. 
3. Involvement of many more regional manufacturers. 
4. Outreach efforts to communicate technical assistance capabilities by regional assets. 
5 .  Development of a research project that involves several regional manufacturers. 

Implementation Readiness Score: 17.5 
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21st Century Jobs Initiative T-7 
Environmental Technology: Environmental Technology Web Site 

and Information System 
Technology Intensive Products and Services Cluster 

Description 

Create an environmental technology web site and information system fodrepresenting the 
environmental industry within East Tennessee. 

Purpose 

Component Parts (Activities) 

Resources Required 

Success Factors and Milestones 

Implementation Readiness Score: 22.5 

Report IO be sirbmitted later 
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21st Century Jobs Initiative T-8 
Environmental Technology: Public Relations Mechanism for Environmental Industries 

Technology Intensive Products and Services Cluster 

Description 

Establish a Public relations mechanism for environmental businesses within the region. 

Purpose 

Component Parts (Activities) 

Resources Required 

Success Factors and Milestones 

Implementation Readiness Score: 19.3 

Report to be srrbniirred Icrrer 
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2lst Century Jobs Initiative T-9 
Health Technology: Health Technology Network 

Technology Intensive Products and Services Cluster 

Description 

To make the East Tennessee region nationally recognized in developing and producing high 
quality, low-cost medical products and services. 

This will be realized through establishing close collaboration between the regional health car 
providers, research and development institutions, third party payers, and private industry to 
develop, demonstrate, and bring to market improved products, processes, services, and service 
delivery while taking advantage of emerging information infrastructure organizations and services. 
Full advantage will be taken of state and national sources of information and technology to 
develop complete regional health care and medical technology excellence. 

Purpose 

1. Stimulate development of local product and services businesses. 
2. Deliver lower cost health care. 

Component Parts (Activities) 

I .  

2. 
3. 

4. 

5. 

6. 

7. 

Create a “networking organization’ in the region to connect the research and development 
opportunities at the research institutions to existing firms and new startups or spin-offs which 
can perform work and serve private markets. 
Establish a directory of health technology competencies in the region. 
Establish a coordinated lobbyindadvocacy organization to focus on federal (HCFA, DOE) 
regulatory and administrative/privatization issues. 
Build a new health care productivity partnership to create businesses or market opportunities 
focused on cost-effectiveness for enterprises in the region. 
Support and encourage hrther development of cost-effective diagnostic technologies such as 
new modes of PET scan imaging, among other technologies, enabled by a more flexible 
regulatory environment at the national level (regarding health care reimbursement). 
Support new private sector market-focused innovations in health care utilizing the rich 
resources of the region such as the privatized DOE reactor to create a Boron Neutron 
Capture Therapy to treat cancer. This would be enabled by a more flexible environment in 
DOE regarding privatization of facilities. 
Select a host organization to administer networking organization. 

Resources Required 

1. Networking skill in pulling resources together. Requires commitment of all the people 
interested in health care/medical technologies marketing network. 
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2. Minimum fbnding from dues to belong to the network organization to support administrative 
needs of that networking organization. 

3. Access to bulletin board. 

Success Factors and Milestones 

1. Accomplishing creation of networking organization in 1996. 
2. Select host organization in 1996. 
3. Establish a directory of health technologies in the region in 1996. 
4. Establish lobbying/advisory organization in 1996. 

Implementation Readiness Score: 20.3 
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21st Century Jobs Initiative AF-1 
Industry to Education Outreach 

Agriculture and Food Products Cluster 

Description 

AF- 1 

To communicate to educational institutions the unique training and skills required for employees 
to be effective in meeting the needs of the food products, processing and food-service industries. 
To create an information program of the fdod industry which targets K-12 and which 
communicates career opportunities in the food industry. 

Purpose 

The major goal of the food products cluster is to provide an environment for the economic 
development of the food industry in the region, which includes providing a string, viable pool of 
qualified employees. Without a viable workforce, new food companies will not be attracted to the 
area nor will existing industries be encouraged to expand the scope of their operations. 

Component Parts (Activities) 

1. Analyze the technical skills required (needs) by the food industry in the area. 
2. Analyze the current training programs currently available (resources) at educational 

institutions in the area. 
3. Identify additional resources to complement existing training programs. 
4. Initiate ad hock industry advisory board to assist in assessing industry needs and to 

communicate to educational institutions. 
5 .  Develop a sustainable host organization for operating the network on a day-to-day basis. This 

would be comprised of representatives from industry and academia. 

Resources Required 

1. Full time coordinator. 
2. Linkages between industry, UT, the State of Tennessee, and all post high school training 

institutions. 
3 .  Technical advisors, i.e. Institute of Food Technologist and their committees, divisions and 

regional sections. 
4. Sponsors for financial aid to qualified students (Le. scholarship and internships). 

Success Factors and Milestones 

1. Establishment of a successfbl Ad Hoc Industry Advisory Board. 
2. Increased number of graduates in the program. 
3. Increased participation in scholarships and internships. 
4. Assessment of curricula in the various training institutions, Le. development of brochure, fact 

sheets, etc. 
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5 .  Placement of trained students in local area food industries 

Implementation Readiness Score: 14.6 
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Zlst Century Jobs Initiative AF-2 
Freezer Warehouse Infrastructure 

Agriculture and Food Products Cluster 

Description 

East Tennessee could become a national leaderkenter for higher value-added food processing due 
to quality of life, history and location. This could be done by attracting missing suppliers, 
providing better connections to food company headquarters which exist elsewhere and the 
development of the physical infrastructure to meet the industry’s special needs. 

Purpose 

Currently, there is not at reason for food processors to locate in East Tennessee. The physical 
infrastructure is not in place and no apparent plans are on the board to make this happen. This 
initiative will create reasons for companies to locate in East Tennessee by solving the following 
problems, one being logistics, i.e. the distance to freezer warehouse space which may be up to 4 
hours away and the associated cost of moving materials in and out of a food processing facility. 
Secondly, the infrastructure will also provide an opportunity for small size food processors to gain 
entry into the market by reducing large capital expenditures for physical facilities (freezer space is 
the most expensive to construct and maintain). 

Component Parts (Activities) 

1. 
2. 
3. 

4. 

5 .  
6.  

Obtain a list of food processors within a 125 mile radius of Knoxville. 
Commission an intent study with whose identified processors for freezer needs. 
Based on intent study, contract with national freezer company to do a comprehensive 
feasibility study for us. 
Survey area trucking businesses to determine availability and interest of providing reefer 
services to support a commercial freezer facility. 
Dry storage challenges are similar to freezer space and as a result, repeat steps 1 through 4. 
Have a commercial freezer storage company recommend how this facility could be developed, 
Le. they would owdoperate or build for investordjoint venture. 

Resources Required 

1. An independent third party market research and analysis firm to conduct surveys on food 
processing and trucking firms. 

2. A letter of introduction for third party to use in soliciting trade groups for study. 
3. Commercial freezer warehouse group for feasibility study and recommendations. 
4. Contract with commercial real estate development firm to manage the process. Reporting to 

the director of the Tennessee’s Resource Valley or his designate. 
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Success Factors and Milestones 

1. Success factors will be determined by finalizing construction and ownership of 
fiozedrefrigerated warehouse in East Tennessee. 

2. Surveys showing intent to use freezer space (to be completed in 90 days). 
3. Provide results of surveys to freezer companies for consultation and recommendations (to be 

completed in 30 days). 
4. Freezer warehouse companies will conduct feasibility study (to be completed in 90 days). 
5 .  Report is published with recommendations on how to proceed with project and/or project is 

deemed not feasible (to be completed in 30 days). 

Implementation Readiness Score: 24 
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21st Century Jobs Initiative M-1 
Metals and Materials Financing Organization 

Metals and Materials Cluster 

Description 

Establish an advisoryhiquidation network that will focus on access to capital for businesses and 
reducing risk for banks. 

Purpose 

To support existing industry and new business startups that use specialized equipment or produce 
specialized products. 

Component Parts (Activities) 

1. An advisory network with members from the banking community and the metaWmaterials 
cluster. Establish an ofice in all 15 counties to perform the following fbnctions: 
a) Formalize business plans for startups and expansions 
b) Help in verifyjng the customer and the credibility of the business asking for capital 
c) Match investors with businesses 
d) Make lending more accessible to small businesses 

2. A liquidation network that will reduce the risk to lenders when lending capital for specialized 
equipment the liquidation network will: 
a) Identify firms (market) within the region that have common equipment needs 
b) Identify firms (market) outside the region with similar equipment needs 
c) Act as an information source for buying, selling, or leasing specialized equipment 

Resources Reqii i red 

Seed capital will be necessary for the initial formation of the advisory and liquidation networks. 
M e r  initial formation, Chambers of Commerce from the counties involved could provide staff 
support. Broad-based support from area banking institutions will be necessary. 

Success Factors and Milestones 

1. Obtain seed capital for initial formation of the network. 
2. Establish support among area Chambers of Commerce and banks. Have the Chambers 

dedicate staff support. 
3. Increase the number of loans to expanding or startup companies while reducing the default 

rate. 

Implementation Readiness Score: 19.7 
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East Tennessee Composite Materials Association 

Metals and Materials Cluster 

Description 

Form an East Tennessee Composite Materials Association. 

Purpose 

Stimulate cooperation among various organizations in the field of polymer composites. 

Component Parts (Activities) 

A supplier network that would seek out new markets for polymer composites. 

Resources Required 

1. Possible champions: UT (Joe Spruiell), LMES 
2. No outside hnding would be necessary 

Success Factors and hGlestones 

Implementation Readiness Score: 23.3 

Repor? to be strbntitied later 

I 

M-2 
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2lst Century Jobs Initiative TO-1 
Comprehensive Tourism Development Plan 

Tourism Cluster 

Description-Presentation 1 

Develop an accountable regional tourism organization (or enhance an existing organization), 
which through coordination, advocacy, and a catalytic action agenda, establishes the region as a 
national and international destination. 

Purpose 

The purpose of the organization is to make the region more effective in bringing tourists to the 
region. Specifically, the organization will: 

1. Protect and enhance the region’s tourism assets (particularly the natural resources); 
2. Establish a strong, positive regional identity; 
3. Increase the wealth created and taxes generated through tourism in the region (through 

increased visitation, longer stays, and increased tourist expenditures); 
4. Enhance the visitors’ tourism experience; and 
5 .  Coordinate and pool the resources of regional tourism assets for the purpose of more effective 

advocacy, marketing, economies of scale, and economic benefit. 

Component Parts (Activities) 

1. Identifjr “Key Players” within the Tourism industry and public sector support organizations. 

a) Identifjl companies and organizations to be represented (Focus on private sector leaders 
and creative thinkers) 

b) Use Tennessee’s Resource Valley to convene the “Key Players” 
c) Define the “region” (Southern Highlands, USA?, Resource Valley? include Asheville or 

d) Reach a consensus on the organization’s structure and finding source. 
Chattanooga?). 

Analyze and evaluate existing organizations and determine how to streamline for the 
region’s benefit. 
Find a model for regional tourism development/cooperation (Central Florida was 
mentioned). 
Find an objective consultant from outside the region to determine the best model. 
Modify existing tourism organizations or, if necessary, set up a new organization. 

2. Develop and implement a regional tourism marketing plan that will: 

a) Define the region that would best attract the tourist. 
b) Inventory regional tourist at t ractionshusinesses. 
c) Determine target markets. 
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d) Determine regional imagelidentity. 
e) Develop marketing program/fhding/implementation. 

3. Develop a regional tourism development plan that will: 

a) Identifjr gaps in the attractions offered, services, and infrastructure. 
b) Determine the importance of development standards. 
c) Determine the importance of natural resource protection. 
d) Determine the need for and method to achieve needed educational resources 

e) Maximize existing assets. 
0 Develop plan with milestonedhnding/implementation 

(K-12, post-secondary) 

Resources Required 

1. Initial convening/Clearinghouse organization 
a) Have Resource Valley dedicate staff to coordinate, identify key players and facilitate 

activity around organizational meetings. 
b) Provides a central location for information. 
c) Can obtain private sector loaned executive or finding to head up the effort if TRV staff 

cannot be dedicated. 

2. Funding for outside consultant to help analyze organizational structure 

3. Operational hnding - ongoing organization 
a) Need 1 1/2 to 2 paid staff perhaps through a contractual arrangement, one manager and 

one administrative person. 
b) Purpose of lead staff person is to be a catalyst and coordinator of regional resources. 

4. Funding for contracted development of the marketing and development plans (should use 
local businesses and talent. 

5 .  Funding for centralized implementation requirements coming out of the marketing and 
development plans, such as a marketing campaign to establish the strong, positive regional 
identity. 

Success Factors and Milestones 

1. Convince TRV to take this on initially (September or October). 
2. Key players recruited and convened before the end of October. 
3. Achievement of regional collaboration by development of organizational structure: 

a) Develop consensus by January 15th, 1996 
b) Business pladcharter by March 3 1 st, 1996 

4. Generate positive publicity through local media (ASAP). 
5 .  Ultimate success factors: 
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a) Satisfied tourists 
b) Extended stays 
c) Repeat visits 
d) Increasing number of tourists 
e) Increased tax revenue to local governments 
f )  Regional wealth generated through tourism 
g) New national and international markets successfi~lly tapped 

Descrip t ion-Presen ta tion 2 

Recognition of East Tennessee as a major regional tourist destination. Enhanced reputation of the 
entire region to a broader audience. Maintaining tourism as a continued growth industry while 
preserving the region’s natural assets. 

Purpose 

1. Multiple (at least 7) tourism organizations now. 
2. Tourism is vital to regional economic growth. 
3. To increase recreational, cultural and educational opportunities for area residents. 
4. Enhance community pride. 
5 .  Help to maintain stable electric rates and other aspects of the local economy. 

Component Parts (Activities) 

1. An umbrella organization that: 
a) Recruits tourism businesses 
b) Has governing board k l ly  representing entire tourist region 
c) Markets the region 
d) Cornpjles existing tourism resources in Resource Valley 

2. A set of fbnding mechanisms to enable the umbrella organization to fknction. 
3. Regional plan for necessary municipal services and transportation routes to and through the 

region. 
4. Local jurisdiction acceptance of responsibility for municipal service and transportation 

improvements identified in regional plan. 
5.  Recruitment of both mega-attractions and small tourism-related businesses. 
6. Inventory of success stories elsewhere. 
7. Buy-in from existing tourism-related organizations, companies, policy makers and key hnding 

agents. 
8. Endorsement of importance by Resource Valley board. 

Resources Required 

1. Staff dedicate to tourism within Tennessee’s Resource Valley (1 1/2 people). 
2. Materials, supplies, publications, travel support. 
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3. Money for consultations, as necessary. 
4. Funding sources at local, state and private levels. 
5 .  Electronic information networks of region’s assets and data. 
6. “Angels” 

Success Factors and Milestones 

1. Tennessee’s Resource Valley board of directors approve concept and agree to take initiative 
to create and convene new organization by September 30, 1995. 

2. Complete process of creating and convening new organization by December 3 1, 1995. 

Description-Presentation 3 

The region’s tourism industry will quickly band together to find creative and local solutions to 
natural and cultural resource protection. 

Purpose 

1. Educate the tourism industry and the public on: 
a) What the natural and cultural resources of the are (;.e. national & state parks, TVA, 

private lands, air, water) 
b) How tourism impacts these natural resources 
c) How the tourism industry can lessen the impacts on the natural resources (i.e. 

construction, transportation, support industries) 

2. Educate other industries in the region as to their impact on the natural resources and how 
their impact affects tourism and the region’s economy. 

3. Develop a plan to lobby state and federal legislatures on issues which affect state and national 
parks which are tourist destinations: 
a) Allocation of fbnds to state and national parks 
b) Air quality 
c) Water quality 
d) Mining 
e) Logging 

4. Every unit in the tourism industry should contribute to least one preservation effort. (i.e. land 
conservancy, park friends groups, conservation groups) 

Tourism in East Tennessee is tied to its natural and cultural resources. Without an understanding 
of the connection between the tourist industry and the natural resources, it is possible to “kill the 
goose that laid the golden egg.” The goal is to link the tourism industry through education and 
partnerships with the natural and cultural resources of the region. 

Implementation Readiness Score: 21.5 
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