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NOTE ON FUEL HEATING VALUES AND
THE THERMAL EFFICIENCY OF BOILERS AND STOVES

In the U.S. it is customary to use the higher heating value (HHV} of a fuel, while in Poland (and
Evrope, penerally) lower heating value (EHY) is used, The difference between these is the
latent heat of water vapor in the products of combustion. The HHV credits the fuel with this
latent heat, while the LHV does not. These two heating values can be refated by:

LHV = HHV - 10.30 (H, x 8.94)
where H, is the total percent hydrogen in the fuel.

In this report, in various places, the efficiency of boilers and fumaces is discussed, In the test
program conducted as part of this work, these efficiencies were determined using a heat-loss
methed. When LHYV is used for fuel heating value energy loss due 1o the latent heat of water
vapor in combustion products is not considered in the efficiency calculation. This is the normal
Polish procedure and was used for all efficiency calculations inciuded in this report. The
customary U.S, procedure uses HHY and inciudes the latent heat loss. Efficiencies listed in this
report are higher than would be realized with the costomary U.S. method. The magnitude of
the difference depends on the fuel but for most solid fuels described here, it can be estimated
at 3 effictency percentage points.

NOTE ON SOME CONVENTIONS USED IN THE REPORT

In some cases, amownts of fuels or pollutants are presented in this report in units of tons (or
*T). In all cases, this refers to metric tons.

In 1995, the Polish currency was changed with the Old Zloty replaced by a new Zloty with a
value of 10,000 greater. The new Zloty is used in a few places throughout this report and is
given the symbol z1 PLN or PLN zt. The old Zloty is used in most of the report.

1PLN zf = 10,000 PL # or zl or PLZ







1.0 Introduction

1.1 Background

TABLE OF CONTENTS

vvvvvvvvvvvvvvvvvvvvvvv

1.2 Description of Heating Systems in Krakdw .. ... ... ... ....
1.3 Areasof Interest . ........

nnnnnnnnnnnnnnnnnnnnnnn

2.0 Characteristics of the Low Emissions Sources

2.1

2.2
2.3

2.4

2.5

2.6

Home Stoves . .........
2.1.1 Deseription of the Polish Tile Stoves . .............

2.1.2 Details of the Test Program .

iiiiiiiiiiiiiiiiiiiiiii

iiiiiiiiiiii

2.1.3 Description of the Operating Pmeedur:.s Tested ........
2.1.4 TestResults ......

Discussion of Results . _ . . .

rrrrrrrrrrrrrrrrrrrrr

nnnnnnnnnnnnnnnnnnnnnnn

Description of Krakdéw Boiler Population . . ... .. ..

Testing of Fixed-Grate Boilers

----------------------

2.4.1 Description of the Boilers Tested . ...............
2.4.2 Nomal Operational Procedure of Fixed-Grate Boiler . .
2.4.3 Testing Objective, Fuels Used, Testing Program . . ... ..

Stoker-Fired Boiler Testing
2.3.1 Description of the Boilers Tested ... .............
2.5.2 Normal Stoker-Fired Boiler Operating Procedure . ... ..
2.5.3 Testing Objectives, Fuels Used, Study Program . . ... .,
2.5.4 Test Results for Stoker-Fired Bajlers . ... ... .......

I R L L I T R R A )

Discussion of the Boiler Testing Results .. ..............
Comparison of the Results for the Tested Boilers . ... ..
Particulate Controls Used in the Tested Boilers .. ... ..
Improvement of the Operating Procedures . . .. ... .. ..

2.6.1
2.6.2
2.6.3
2.6.4
2.6.5

Effects of Fuel Type .

nnnnnnnnnnnnnnnnnnnnnnn

Economic Effectiveness of the Proposed Solutions
for Reducing the Emission and Improve the

Combustion Efficiency

nnnnnnnnnnnnnnnnnnnnnn

wii

1-1
1-1
1-3
1-4
1-6

2-1
2-1
2-1
2-6
2-10

2-31

2-33
2-33
2-35
2-35

2-47
2-47
2-48
2-48
2-53

2-64
2-64
2-64
2-66
2-69




3.0 Engineering

3.1

3.2

3.3

TABLE OF CONTENTS (cont.)

Exiension of the Heating System . .
The Characteristics of Krakéw's Heating System . . . . ..
Description & Classification of Existing Solid

3.1.1
3.2

3.1.3
3.1.4

3.L5

.16

Fuel-Fired Boilers ......
Heat Demand Balance for the

iiiiiiiiiiiiiiiiiii

City of Krakdw . .......

Development Options for the Municipal

District Heating Network , .

Connecting Solid Fuel Boileis to the
Municipal District Heating System . ... ... b h e

Costs of Eliminating the Low

Level Bmissions . .. ... ..

Conversion of Solid Fuel-Fired Boilers to Natutal Gas . . . ... . .

3.2.1
3.2.2
3.2.3
3.2.4

3.25

3.2.6

Inroduction . .........

Municipal Gas Distribution System in Krakdéw . . ... ...

Technical Options Employed in Converting Boilers

o Natural (Gas Regulations &

Requirements .. ..... ..

Converting Solid Fuel-Fired Boilers to

Matural Gas in the Old Town

iiiiiiiiiiiiiiiiii

Analysis of the Possibility of Converting the
Roiler Houses and Home Stoves to Namral (Gas

Within the Second Ring Road

..................

Analysis of Possibilities of Adapting the
Municipal Natural Gas Distribution Network
in Krakdw to Satisfy the Increased Demand for

Gasfor Heating . . ... ..o v v e i s st e imeresee o

Conversion of Coal-Fired Home Stoves to Electric Heating . . . . .
Technical Description of Conversion . . ... .........
3.3.2 Technical Conversion of Coal-Fired Stoves
to Electricity for Heating in the Region of

3.3.1

333

3.3.4

Iobzdw Station .. ... ... ..o

Technical Analysis of Conversion of

Coal-Fired Stoves to Elcetricity for

Heating in the Old Town Quarter . . .........cco..
Feasibility of Using Electricity o

Heat Apantments in Krakéw

viii

iiiiiiiiiiiiiiiiiii

3-15
3-15

3-18
3-18
3-19
3-21

3.23

3-24

3-27

3-30

3-30

3-32

3-33
3-34



TABLE OF CONTENTS (cont.)

3.0 Engineering

34

3.5

3.6

4.0 Air Quality

4.1
4.2
4.3
4.4
4.5
4.6
4.1

4.8

Page
Conversion of Coal-Fired Stove Heating to Natural
Gas-Fired Systems . . . . . ... oot oo v e it ie it 3-36
341 PresentState .. ... - it i 3-36
3.4.2 Analysis of Capital Cost nf Racunsuuchun .......... 3
343 Conclosion . . . ... ... h e 3-38
Modemization of the Krzeslawice Boiler House . . . ......... 338
3.5.1 Selecting a Boiler Hovse for Modemization . . ... ... .. 3-38
3.5.2 The Aims of Modemization of the Boiler Houge , . ... .. 3-39
3.5.3 The Present State of the Boiler House . ............ 339
3.5.4 Summary of Options Analysis . ................. 3-46
Solid Fuel Supplies to Kxakéw . ... ..« v v v v rrraccnnn- 3-50
3.6.1 Present State .. .. ... ..ttt 3-50
3.6.2 The Possibilities of Obtaining "Improved” Fuelds . .. .. .. 3-51
3.6.3 CostofImproved Fuels . .. ... ........... ..., 3-53
Backeroond . .. ... vttt it e e 4-1
4.1.1 Legal Regulationsand Standards . ............... 4-2
Methods of Caleulation . . .. ... . .o i i 4-3
Summary of Results:  Conmversion of Old Town
Boiter Houses to Natural Gas Firing . .. ... ... ... ... .... 4-4
Summary of Results: Modermization of the
Krzestawice Boller House . . ... i n i iriinanann 4-5
Summary of Results; Converting Home Coal-Fired
Stovesto Electricity ... ....... ..., 4-8
Summary of Results: Eliminating Home Stoves or
Using Briquettes in Home Stoves . . . ... ..... ... ..., 4-9
Summary of Results: Connecting Boiler Houses
to the Municipal District Heating Network . . ... .......... 4-16
Basic Effect of Incroducing All the Options of
Abating Low BmMissions . . .. .. v vt v v in e e e nansan 4-18




TABLE OF CONTENTS (cont.)

5.0 Public Opinion and Sources of Low Emissions

3.1

5.2

3.3

FocusGroup Studies .. .. ...... ... a.s
5.1.1 Methodology .. ... i nnnrnuas .
5,12 FocusGrowpResults . . .. .............

Public Opinion Survey by Questionnaire .........
5.2.1 Studies of the Present State of Public Opinion on
Environmental Pollution .. . .. .. .. ......
522 TheGoalofthe Studies . . .. .. ... e
5.2.3 Swdy Methods and Implememauun Procedures
5.2.4 Selected Resulis of Questionnaire Study ... . .

Description of Public Relations Activities . . . _ . .. _ .
531 PressReleases ... ... ..t ie s insanns

532 Brochure ... ..o vt v er v vt narnaosannamnsnns
5.3.3 SEMINAIS . v v v vttt ot it e et e

5.3.4 Press Conferences . . .. ... .. ... .....
5.3 Film. ...ttt i e s nnas

6.0 Analysis of Incentives

6.1

6.2

6.3

Scope of Work and Methods Used . ............
6.1.1 Scope and Objectivesof the Work ... .....
6.1.2 Methods Ussd by Polinvest . . .. .........
Energy Price Forecasts . ... ... .0 v v evmaonas
6.2.1 Genperal Information and Fuel Price Forecasts .
6.2.2 Conclusions on the Energy Price Forecasts . . .
6.2.3 Changes in Fuel Prices Doring 1990 - 1995 ..

Organizatior of the Current Fuel and Energy
Manufacturing and Distribution System in

Poland (Krakdw) . . ... ... iivn iy
6.3.1 Fuel and Energy Distribution Systems . . . . .,
6.3.2 Subsidiestothe Costof Heating . . . .......
6.3.3 Fuel and Energy Price Setting Systems .. ...

vvvvvvv

ccccccc

|||||||

nnnnnnn

-------

ttttttt

1111111

nnnnnnn

-------

-------

3-1
5-1
5-2

5-3
5-3

5-4
5-4

5-16
5-16
5-17
317
5-19
5-19

6-1
6-1
6-2

6-8

6-10
6-12

618
6-18
6-20
6-20



TABLE OF CONTENTS (cont.)

6.0 Analysis of Incentives

6.4

6.5.

6.6

Resvlts of Capital Project Studies . ... .. ... .........

6.4.1 Feasibility of Developing the MPEC S.A.
District Heating Network in Areas of

Local Boiler House Closure . . .. . . - v v o v v v o v s\

6.4.2 Economic Viability of Coal/Coke-Fired Boiler

Fousesinthe Qld Towm . . .. ... ...c.c'iuena

6.4.3 Comparative Analysis of Replacing Coal Firing with

Electrical Power for an Average Ceramic Stove .. . ..

6.4.4 Study of the Profitability of Enlarging the “Lobzdw"

Power DISIHCL . . .o h it et et v e b e aeaeaaa

6.4.5 Feasibility of Using Briquettes Instead of Coal in

Heating with Ceramic Home-Heating Stoves . ... ...

6.4.6 A Study of the Incentives Required for Individuzl

o1~ -2

Comparative Analysis of Current and Forecast Cost of

Operating Heating Equipment With Various Types of Fuel . .,
6.5.1 Study Objectives and Initial Assumptions . ........

6.5.2 Annual Heating Equipment Operating Cost . . ... ...
6.5.3 Forecast Heattng Equipment & System Operating Cost .

Recommendation of Posgible Actions to be Undertaken

by The City Hall in Order to Carry Out the Program ... ...

6.6.1 Recommendations on Deductions, Exemptions, and

Other Possible Measures to be Undertaken by the City .
6.6.2 Statatory Tax Deductions & Exemptions . . . . .... ..

6.6.3 Environmental Protection Fund Subsidies

& Loans, Prefereptial Loansg . ... ......... 0.

6.6.4 Municipal Strategy and Mechanisms Requisit=

for the Elimination of Low Emissions . ..........

6.6.5 Incentives and Stimuli Appropriate for the Low

Emissions Reduction Program’s Individual Subprojects .

Xi

.. 623

.. 623
.. &3
.. 638
L. 642

.. 6-33

.. 666
.. 668
.. 668
.. &5

. 6-75
.. 685

.. 687
e 6-90

..o 692




TABLE OF CONTENTS (cont.)

7.0 Energy Conservation Demonstration

7.1
7.2

7.3

7.4
7.5
7.6
1.7

Background and Objectives . . ... ...... i nrnn. .
Krakdw Building Stock and Energy Pricing . ... ..

Design of the Conservation Demonstration . . ... ..
7.3.1 Experiment Structure .. .. ... ... .. ..o ey
7.3.2 Conservation Measures Demonstrated . ... ..
7.3.3 Energy Efficiency Incentives . . . . ... ...c.ccuouuuns

Evaluafion of Enerpy Savings . ... ... .o u v u s
Costof Measures and Savings . . . . v v i v v v e vt v mr v v w n v s
DHSCUSSION & v v v v v e e i e e e e e e
Conclusions . . ..ot i it nanasorsoennaarseansansesn

8.0 Comparison of Options

8.1 Comparison Methodology . ................
8.2  Catepories of Low Emission Sources Considered
in the Comparison of Options for Krakéw .. ... ..
8.3  Input Assumptions for Source Categories . ., ... ..
8.4 Comparison of Results of Options .. ..........
8.5 Illvstration of the Use of the Spreadsheet
to Compare Complete Scenarios for the City . . . . ..
9.0 Conclusions and Recommendations . .. ... .. N
10.0 References

IV. Appendices

I - List of Reports

xii

........

||||||||

........
........
U
........

----------------

------------------------------------

-----------------------------------

I - Input for Spreadsheet Analysis of Options

7-1
71

T-4
74
75
77

79

7-12
7-14
7-15

8-1
83
8-3
8-10

8-20



LIST OF TABLES

Eage

Table 1-1 Major Phase ] Participants . . . . . . ... ... iuuiuvsoan . 1-7
Table 2-1 Test Fuel Properties . . . ... . ... b et aa e e 2-6
Table 2-2 Summary of Stove Test Results with Normal Operating

Procedures ... ...... ..ttt ncnnncaannnnns 2-19
Table 2-3 Summary of Stove Test Results with Poor Operating

Conditions . . . ... ... ..ot eiessntiasnaraaann 2-20
Table 2-4  Summary of Stove Test Results with Improved

Combustion Procedures . . . .. ... ... e ivvrneennnn 2-21
Table 2-5 Summary of Measured Efficiencies .. ... ... .. ... ... 2-22
Table 2-6  Eguivalent Emigtions and Cost Criterion for

Different Fuels & Operation Procedures.

Emissions per GJ of Encrgy Supplied inthe Fuel . ... ... .. 2-27
Table 2-7 Estimated Esnissions for Siersza Coal Fired in

Krakdw Home Soves . . .. ..o v i v v nr e rrseannnnns 2-28
Table 2-8 Averaged Values of Emission Factors Suggested for

Use in Calculating Total Emissions in Krakdw . ......... 2-30
Table 2-9  Hypothetical Caleulations of the Total Emission from

theCoal StovesinKrakdw . . . . ... ................ 2-31
Table 2-10  Technical Parameters of the Tested

BCATV Boilers |, ... .. ... .. .. i i ineenns 2-34
Table 2-11  Technical Parameters of the Tested

ES-ZET Boilers . ... ..couvvvminnrraeneennanna 2-35
Table 2-12  Quality Data for Fuels Used in Testing of

BCA-IV Bailers . ... ... .. .. inrnnsinnennns 2-37
Table 2-13  Quality Data for Fuels Used in Testing of

ES-ZET Boilers . ... ... ..o imarinninneanns 2-38

xiii




Table 2-14

Table 2-15

Table 2-16

Table 2-17

Table 2-18
Table 2-19

Table 2-20

Table 2-21

Table 2-22

Table 2-23

Table 2-24

Table 2-25

Table 2-26

LIST OF TABLES (cont.)

Results of Tests for ECA-IV Boilers at Rydia

Strect Boiler HOUSE® . . . 4 4 -« 4 v s s s s svnmannanen=

Results of Testing for ES-ZET Boilers at Ulandw

Street Boiler House .. ... ... ... . .... e e

The Values of Equivalent Emissions and Cost

Criterion for ECA IV and ES-ZET Bodlers . ... ...... ..

Technical specifications of the WR 10-0011 and

PLM 2.5-1 Boilers ... ... ¢ v v vvesmnomenecenna
Size Distribution of the Coals Tested . . ... .. .. ... ...

Analysisof the Fuels Used .....................

Test Results for WR 10-0011 Boiler - Ziemowit Fuel

With 100% Primary Air and No Overfire Air ... ....... .

Test Results for WR 10-0011 Boiler -

Staszic I™ Fuel . ... . ... r i s i s i s m

Test Results for WR 10-0011 Boiler -

"StaszicH" Fuel . .... ... .o iiiiainnnrnsn

Resulis of PLM 2.5-1 Boiler Testing -

"Ziemowit® Puel .. ... ... . i e

Results of PLM 2.5-1 Boiler Testing -

"Staszic I Fuel ,...... b e b am e me e

Results of PLM 2.5-1 Boiler Testing -

"Staszic TMI"Fuel ... ... .ttt

Resvlts of PLM 2.5-1 Boiler Testing -

*Semi-Coke I"Fuel .. ....... oo iy

Xiv

2-43

2-45

2-46

2-48
2-50

2-51

2-35

2-56

2-57

2-59



Table 2-27

Table 2-28

Table 2-29

Table 2-30

Table 2-31

Table 3-1

Table 3-2

Table 3-3

Table 3-4

Table 3-5

Table 3-6

Table 3-7

Table 3-8

LIST OF TABLES

Results of PLM 2.5-1 Boiler Testing -
"Pea-Size & Semi-Coke” Fuels . . ..

(cont.)

rrrrrrrrrrrrrrrr

Summary Comparison of Performance of All

Boiters Tested at 75% of Full Load .

----------------

Results of the WR 10-1011 Boiler Testing -

Attainable Boiler Efficiencies . . . ..

----------------

Resuits of the PLM 2.5-1 Boiler Testing -

Atainable Boiler Efficiencies . . ...

cccccccccccccccc

Resuits of a Simple Cost Comparison for

Boiler Houses with Different Fuels .

nnnnnnnnnnnnnnnn

Distribution of Different Types of Nodes . . . .. ... ... ...

Boiler Houses in the Main Sections of the District
Heating System; Classification Relative to
Connection to the District Heating Syst2m . ... ... ... ..

Total Balance of Heat Demand for the Krakdw

District Heating System in 1992 . ., .

Summary of Options Evaluated for the Expanding

of Krakéw's Digtrict Heating System

Distribution of Pipe Diameters in the Main

Sections of Krakdw's Heating System

iiiiiiiiiiiiiiii

Investment Costs Required for Branch Connections
and Heating Nodes in Expanding of the Distriet

Healing System . ... .0ttt iiivnroniraess iesrna

Total Investment Costs Reguired for Expanding

of the Disteict Heating Systeml . . . v v v v v v v v n v i neanan

Maximum Permitted Emissions (g/GI)

iy

---------------

2-63

2-65

2-67

2-68

2-711

3.7

33

3-14

3-16

3-17

317

344




LIST OF TABLES (cont.)

Page

Table 3-9 Comparicon of Modernizafion Options for the

Krzestawice boiler house, Indexes and

Characierishics . . .« v oo nevrnvannn- b e s e st 348
Table 3-10  Estimaied Prices for Improved Fuels for

Stoker-Fired Boiler Houses. Based on

Study Completed by the Main Coal Processing

Study & Degign Office - SEPARATOR - Katowice . .. ... .. 3-55
Tzble 3-11  Fuels Currently Purchased by MPEC. Cost and

Quality. . ... i it ittt i e 3-56
Teble 4-1 Effect on Emissions of Replacing Coal Boiler

Housesby Gas .. ... ... v rvmvnnaa. xeaa 4-5
Tzble 4-2  Environmental Effects of Modemizing the

Krzeslawice Boiller House . . .. ... .....c00uiesnan . 4-7
Table 4-3 Effect on Emissions of Converting Home Stoves

to Electric Heating in Lobzdw Region , . . ... .......... 4-9
Table 4-4 Seructure of Individval Heating Systems

(inmPof heated SPACE) . . - v v v v v e s s r e e 4-11
Table 4-5 Annual Emissions (Mg/Year): Preseat State . .. ... ... ... 4-12
Table 46  Pollutant Emissions Scenario I -

Clean Heating Media . .................. ... - 4-13
Table 4-7 Pollutant Emissions Scenario 11

-Briquettes . ... . ... ...t e . 4-14
Table 4-8 Effect on Emissions Scenario I - Clean Media . , . ... ... .. 4-15
Table 49  Effect on Emissions Scenario II - Briquettes , ., ... ....... 4-15
Tabie 4-10  Effect on Emissions of Implementing

Subproject 1 . .. .. . e e e, - 4-17

xvi



Table 4-11
Table 4-12

Table 4-13

Table 4-14

Table 5-1
Table 5-2
Table 5-3
Table 5-4
Table 5-5
Table 5-6
Table 5-7
Table 5-8
Table 5-9
Table 6-1

Table 62
Table 6-3
Table 6-4
Table 6-5

LIST OF TABLES (cont.)

Modemization of Heating Systems in

Krakéw . ..........

Summary of Low Emissions - Present . . . . ... .o v v vune

Summary of Low Emissions -
with Improvements ..........

Balance of Reduced Low Bmissions and Increased

High Emissions After Modernization

nnnnnnnnnnnnnnnn

Willingness to Pay and Place of Residence ., ... ... .. ...

Degree of Air Pollution and Edwcation ... ............
Deegree of Air Poliution and Place of

Opirion on Pollution Sources . . ..

Residence . . ... .....

-----------------

Pollution Sources and Place of Residence . . ... ... ......

Opinion About Air Pollution Effects

iiiiiiiiiiiiiiiii

Assessment of Implementation Options . .. . .. ... Cee s

Heating System Preferences ... ..
Existing Conservation Measures . .

Heating Values of Fuels Used in the
Polinvest and DOE Forecasts . . - .

-----------------

-----------------

.................

!!!!!!!!!!!!!!!

Fuel Prices in Poland During 1990-1995 ... ...........

MPEC Heat Purchase Prices, 1992

MPEC Heat Purchase Prices, 1994

xvil

-----------------

-----------------

4-20
4-21

42

5-10
5-12
3-14

5-15

6-11
613
6-18
6-26
6-26




LIST OF TABLES (cont.)

Table 6-6  Annual Operating Costs in Angust 1994,
Assumed as the Basis for the Study .. ........... R

Table 6-7  Expense of Operating An Electric Heating Element
Equipped Ceramic Home Furnace in 11.S. Dollars,
Based on the POLINVEST Energy Price Forecast ........

Table 68  Expense of Operating a Coal Fired Ceramic
Home Furnace in 1.5, Dollars, Based on the
POLINVEST Energy Price Forecast Fuel Demand . . . .. ...

Table 6-9  Difference Between Expease of Operating an
Electric Heating Element Equipped Ceramic Home
Fumace and the Expense of Operating a Coal-Fired
Furnace - Assuming the Selecton if Electric
Heating in U.S. Dollars, Based on the POLINVEST
Energy Price Forecast . ......... ..o iuusanranas

Table 6-10  Expense of Operating an Electric Heating Element
Equipped Cerami¢c Home Furnace in U.S. Dollars,
Based on the U.S. Department of Energy
Price Forecast . ..... ... .0ttt annnennnnnnas

Table 6-11  Expenss of Operating a Coal Fired Ceramic Home
Furnace in U.5. Dollars, Based on the U.5.
Department of Energy Price Forecast Fuel Demand ... ... '

Table 6-12  Difference Between Expense of Operating an
Electric Heating Element Equipped Ceramic Home
Fumnace and the Expense of Operating a Coal-Fired
Furnace - Assuming the Selection if Electric
Heating in 11,8, Dollars, Based on the U.S.
Department of Energy Price Forecast .. ........00«---

Table 6-13  Schedule, Power Company Capital Expense Amounts,

and Medinm Voltage Power Increase Associated with
Enlarging the "Lobzéw" Power District . .. .. ..........

xviil



LIST OF TABLES (cont.)

Page

Table 6-14  Power Company Cash Flow Pro Forma for the

Enlarging the "Lobzdw" Power District -

Based on the POLINVEST Price Forecast . ............ 643
Table 6-15  Power Company Cash Flow Pro Forma for the

Enlarging the "Lobzéw” Power District -

Based on the U.S. Department of Encigy

PriceForecast ............... ..., 49
Table 6-16  Timefable for an Increase in Medium Voltage Power

Required to Make the Enlargement of the "Lobzdw"”

Power District Profitable - For the Price

Forecasts Developed by Polinvest and the 1.8S.

Departmentof Energy . ... ... ... v, . 6-51
Table 6-17  Input Data Assumed for Calculating Annual Operating

Cost of a Briquette-Fired Ceramic Home Stove . . ... .... - 6-38
Table 6-1§  List of Cost Components of Operating Coal- and

Briquette- Fired Ceramic Home Stove . . .. .. ... ....... 639
Table 6-1%  Assumptions for Home Heating Cost Comparison . ... ... .. 670
Table 6-20  Listing of the Heating Equipment Operating Cost for

Various Fuel Types, 7 Florianska Sf, Apariment . . ... .... 671
Table 6-21  Listing of the Annual Forecast Operating Cost of

Varions Heating Equipment & Systems Using Various

Fuels, Under the Conditions of the Polinvest and

the U.S. Department of Energy Forecasts .. ........... 76
Table 7-1 Conservation Measures Demonstrated . ... ... ........ . 7-8
Table 7-2 Summary of Energy Savings . .................... T-12
Table 7-3 April 1994, Cost of Delivered Enesgy in Poland . ... ... - 7-12

Table 7-4 Costs of Conservation Meastrres Taken in Krakdw . ... .. .. 7-13

xix




Table 7-5

Table 8-1

Table 8-2

Table 8-3

Table 8-4

Table 8-5

Table 8-6

LIST OF TABLES (cont.)

Savings vs. Costs for Selected Efficiency
Measures . .. ... .. i i i

Categorization of Low Emission Sources
MKW . . . . . i e i s e s s e e

Assumptions Regarding Capitat Costs of
Various Optons of Conversion . ... .. .. ... ¢ceuuv v

Emissions of Pollutants - Baseline Option . . . ... ... .....

Results of Option Comparison for Polinvest’s
and DOE's Fuel Price Forecast . . . ... ... ... isvuuss

Calculations of One Scenario for Ellmmatmg
Low Emissionin Krakéw .. ........0 ..o viaay .

Spreadsheet Example Results , ., . ... ............. '

7-13

8-11

8-11

8-13

8-23



LIST OF FIGURES

Figure 1-1  Ozganization of Phase 1 of the Krakdw Clean Fossil
Fuels and Energy Efficiency Program . . . .. Caee e 1-5

Figure 2-1  Illpstration of Polish Tile Stave Showing
First and Second Pass
{All Dimensions in Millimegers) . ...... 0 usn 2-2

Figure 2-2 Stove Test Armangement , ... ... ... cov i nunsaansa 24

Figure 2.3  Example of Stove Operating Behavier - CO, Emission
Rate During Fiting Cycle. Wujek Coal and Zabrze
Briguettes with Normal Opemating Procedures . ... ....... 2-11

Figure 2-4  Example of Stove Operating Bebavior - CO Emission
Rate During Firing Cycle. Wujek Coal and Zabrze
Briquettes with Normal Operating Procedure . . . . ... ... .. 2-12

Figure 2-5  Example of Stove Operating Behavior - NO, Emission
Rate During Firing Cycle. Wujek Coal and Zabrze
Briquettes with Normal Operating Procedure . . . . . ... ... . 2-13

Figure 2-6  Example of Stove Operating Behavior - Volatile
Hydrocarbon Emission Rate During Firing Cycle.
Wiujek Coal and Zabrze Briquettes with Normal
Operating Procedure . . . ........... ... ... 2-14

Figure 2-7  Example of Stove Operating Behavior - Temperature
of Gas at Stove Exit. Wujek Coal and Zabrze
Briquettes with Normal Operating Procedures , . . , . Pane 15

Figure 2-8  Exampie of Stove Operating Behavior, Variation
in Selected Stove Intemal Tempertores Dunng
Several Firing Cyeles . . . ... . i i ittt it i i 2-16

Figure 2-%  Relationship Between Efficiency of a Stove
Over Repeated Cycles and the Duration of
the Period of Combestion . .............. . ....... 2.23




Figure 2-10

Figure 2-11

Figure 3-1
Figure 3-2

Figure 3-3

Figure 3-4

Figure 3-5

Figure 3-6

Figore 3-7

Figure 3-8

Figure 61

Figore 6-2

Figure 6-3

LIST OF FIGURES (cont).

Example Test Results, Hand-Fired Boiler at Rydla St.
CO emissions, boiler outlet gas temperature, outside

temperamre, and water femperafure . . . . ... ... e

Example test results, Hand-Fired Boiler at Ulanow St.
With Coal Fed in Small Baiches (Layer Feeding). CO
Emissions, Boiler Outlet Gas Temperature, QOutside

Temperature, and Water Temperature . . ... ..........
Kraléw Municipal District Heating Network . .. . .. ... ..

Krakdw Gas Distribution Network . . .. .0 0 v v i v o v et

Boilers in Krakdéw®s Old Town Studied for

Gas ConVerSIon . . v i v v o vt et o v e nansnsnn e

Details of the Gas Distribution NMetwork

intheOld Town Area . ........... v iiivnnenn.

Details of Gas Distribution Network in Area

Betwaen Old Town and the "Second Ring Road™ ... ... ..

Krakow Heating Regions . . .. v v v v i e e v erasaaarnnn

Installed Electric Heating Capacity in each

of Krakéw's Heating Regions ., . .. ... ..o iuv i vunnn

Eleciric Heating Capacity Which Would be Required
in Each of Krakéw’s Heating Regions After

Converting all Home Stoves to Electric Heating . . .. ... ..

Policivest Forecast of Fuel Prices

mRelation tothe Priceof Coad . .. ... .............

Polinivest Forecast of Fuel Prices

in Relation tothe Poiceof Coal _ . . ... .............

DOE Forecast of Fuel Prices Including Defivery

inRelationtothe Price of Coal . ... ... ..o vsevrns

xxii

2-40

241
3-4

3-22

3-28

3-31

3-31

3-35

6-15

6-15

6-16



Figure 6-4

Figure 6-5
Figure 6-6
Figure G-7

Figure 6-8

Figure -9

Figure 6-10

Figure G-11

Figure 6-12

Figure 6-13

Figure 6-14

Figure 6-15

Figure 6-16

LIST OF FIGURES (cont.)

DOE Forecast of Fuel Prices Including Delivery

in Relation tothe Priceof Coad . . ... ... ... ...
Comparison of FOrecasts ... ... vovvvesnnnsn-
Comparison of Energy PricesinPoland , . . ... ....

End User Power Price Makeup . . .. ..........

Comparison of Cumulative, Discovnted Expense

For the Two Typesof Heating . .............

Comparison of Cumulative, Discounted Expense

For the Two Typesof Heating . .............

Project Present Value Sensitivity -

POLINVEST Price Foracast . . ... ... ........

Project Present Value Sensitivity - U.S. Department

of Encrgy Price Forecast . .. ...............

Comparison of Effective Heat Prices of Various

Fuels & Utilitiesinthe 4th Qtrof 1994 . . . .. .....

Total 1994 Heating Cost for Various Systems -

for the 7 Florianska St. Apartment . .. ..........

Total 1924 Heating Cost for Yarious Systems -
for the 7 Florianska St. Apartment, Without

Labor Cost . ... ..v v it iieenmarnnroranansss

Total 1994 1.0cal Boiler House and MPEC

District Heating Cost « o v o oo v et in v nnrenenenn, .

Heating Equipment Operating Costs

Polinvest Energy Price Forecast ..............

xxiii

nnnnnn

ooooo

vvvvvv

------

......

mmmmmm

-----

rrrrr

-----

6-16
617
6-17

6-22

6-42

6-43

6-47

6-52

6-72

6-72

6-73




LIST OF FIGURES (coni.)

Page

Figure 6-17 Heating Equipment Operating Costs

LS. Departmmt of Energy

Price Forecast bt a s a e . 6-74
Figure 6-13 Annual Mot Water System Heating Cost

Under the Conditions of the Polinvest

Fuel & Power Price Forecast . . ... .. oo i iiiiinvnan . &4
Figurs 6-19 Annual Hot Watar System Heating Cost

Under the Conditions of the 1.8, Department

of Energy Fuel & Power Price Forecast . ... .......... 6-75
Figure 7-1  Floor Plan of Wolasa St, Buildings . ............. .., 75
Figore 81  Comparison of Options Using Energy Price

Forecast Prepared by Polinvest . ... ., Ce e e 8-18
Figure 8-2  Comparison of Options Using Energy Price

Forecast Prepared by DOE . ... .. ... ii it nnn ., 3-19

xalv



EXECUTIVE SUMMARY

INTRODUCTION

Almagt half of the heating energy vsed in the historic city of Krakdw, Poland is supplied by Iow-
efficiency boiler houses and home coal stoves. There are more than 1,300 local boiler houses
and 100,000 home stoves. These are collectively referred to as "low emission sources” and they
ar¢ important sources of particulates and hydrocarbon emissions in the City and wgjor
contributors of sulfur dioxide and carbon monoxide. This report presents results of Phase 1 of
the "Krakéw Clean Fossil Fuels and Energy Efficiency Program,” designed to reduce pollution
from low emission sources in Krakdw.

Funding for this progtam has been provided by the U.S. Agency for International Development
{USAID). In 1991, USAID and USDOE signed an interagency agreement to copduct the
project. Representatives from both erganizations worked with Polish officials to establish an
eight-member Bilateral Steering Committee (BSC) to plan and oversee the Program. In 1991,
U.S. and Polish officials signed 2 Memorandum of Understanding formally initiating and
directing the Krakdw Clean Fossil Fuels and Energy Efficiency Program.

The BSC defined the three phases for the program. Phase 1 was to gather more information,
primarily on emissions and cosis, to verify assymptions on existing heating methods and their
alternatives. Phase 2 was planned to inform Polish and U.S. companies of the Program, the
results of Phase 1, and the opportuntties available in Phase 3, Phase 3 was to solicit U.8. firms
to participate in cosi-shared projects to demonstrate and market energy efficiency and clean fossil
fuel technologies in the Krakéw area to alleviate the problems of air pollution caused by low
emission sources. Presently, these projects are in progress.

For the information-gathering of Phase 1, funding was provided by USDOE to Pacific Northwest
Laboratories (PNL) and to Brookhaven National Laboratory {BNL). The BSC designated the
Pittsburgh Energy Technology Center (PETC) to manage atl fossil energy-related work in the
Program, including the BNL effort. The BSC also designated the Biuro Rozwoju Krakdwa
{BRK, the Krakdw Development Office) to manage all Phase 1 studies ia Poland. PNL and
BNL negotiated contracis with BRK to conduct their portions of Phase 1,

The BSC defined five subprojecis or areas of interest around which all of the Phase 1 work was
developed. ‘These subprojects were based on approaches towards addressing low emission
sources under consideration by the city. The subprojects are:

1, Apartment building encrgy conservation and extenston of the district heating system o
gllow small, Jocal boiler rooms to be closed.

2. Replacement of small, hand-fired boilers which currently burn coal and/or coke with
natural gas-fired boilers.
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3. Replacement of coal-fired home stoves with electric heating appliances.

4. Reduction of emissions from stoker-fired boiler houses - either by boiler replacement or
improved performance of existing boilers.

5. Reduction of emissions from coal-fired home heating stoves.

Work during Phase | included: source performance testing, & building energy conservation
demonstration, engineering analysis, a public opinion survey, incentives analysis, and options
comparison,

Testing measured emissions and performance from equipment and fuels that are presently used,
as well as altemmative equipmens and fuels considered as potential improvements. Engineering
analysis estimated costs for promising allematives and conducted feasibility studies and
conceptual designg for implementing these alternatives. As part of the engineering analysis, the
impact was studied of selected options on air quality in the city. The incentives analysis tasks
recommended financial incentives or regulatory changes necessary to convince residenis and
boiler owners i invest in altemnatives that will reduce emissions. These incentives were based
on dehailed analyses of the economics of specific options to energy users. Complimenting these
economic studies, public apinion was surveyed to evaluaie the willingness and ability of residents
to coniribute to the costs of reduced pollugon.

CHARACTERISTICS OF THE LOW EMISSION SOURCES

Low emission sources in Krakdw inciude 100,000 home stoves, 227 traveling grate (*stoker-
fired®} boilers and more than 2,000 hand-fired boilers. The traveling grate boilers bum low
cast, fine coal, and are the largest sources. Hand-fired boilers bum coal and/or coke depending
upon the type. The source testing program was designed 1o oblain performance data on the most
inportant source types te allow the relative importance of each to be weighed.

Home Stoves

The coal stove tested during this program is a traditional storage stove built of brick and covered
with omate ceramic tiles. It has been reported that there zre seven million such stoves in
Poland. These stoves are fired once or twice daily during Winter. Each firing period lasts
about 1 1/2 hours, and during this Gme the stove's mass is heated. After the burning period is
over, the room is heated as the masonry slowly cools.

Testing was done at the Academy of Mining and Metallurgy (AGH) in Krakdw with a test stove
built in place by local craftemen. The test protocol used was based on 1S, standard methods
for testing wood stoves and allowed continuous measurement of emissions and efficiency during
bum cycles.
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A range of fuels were tested, including coal typically used (10-20% ash, 30% volatiles) and low
volatile, smokeless briquettes. The briquettes are being constdered for future use and are nok
yet available on the foel market. In tests with normal operating procedures, thermal efficiency
of the stoves was found to be considerably higher than expected (60-70%). Emission factors for
particulates were found to be very high with coal firing. With the low volatile briquettes,
particulaies were reduced by more than an order of magnitude, Similar results were obtained
with use of low volatile coke.

The work at AGH included tests with 2 wide tange of cperating conditions. During the course
of this work a new operating procedure was developed which can produce efficiency levels of
72-75% consistently,

Hand-Fired Boilers

There are twa major types of kand-fired boilers in Krakdw; steel boilers designed for coal firing
and cast iron, designed for coke fiting. Coal is considerably less expensive and produces greater
levels of particulate emissions. Steel bojlers generally cannot burn coke and in many cases
coalfcoke mixtures are used.

Efficiency for the hand-fired boilers ranges from 60-73%. As in the case of the home stoves,
particulate emissions increase with increasing fuel volatiles content and wherever possible, coke
or coal/coke mixtures should be substituted for coal. CO emmssions are very high from the
hand-fired boilers and this is not greatly affected by fuel type. CO can be reduced by careful
use of overfire air, particulacly during the time immediately following the addition of {resh fuel
to the bed.

Stoker-Fired Boilers

Two stoker-fired boilers were tested during this program, The first is 2 20 year-old hot-water
boiler which provides heat to a local part of the disirict heating systzm and is raied at 11.6 MW
thermal output. The second is 2 40 year-old boiler which provides process steam to local
factories and is rated at 2.9 MW output.

In both cases, boiler excess air is controlled manually and operators do not have instrumentation
which allows excess air to be properly adjusted. The result is very low thermal efficiencies, 55-
60%, particularly at low load.

These stokers are designed to use pea-size coal. The fuel actually fired has much more fines

than is considered optimal. Tests showed performance can be improved significantly through
a combination of improved fuel and better excess air control.
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ENGINEERING STUDIES '

Detailed studies were done (o develop costs for implementing selected options. In many cases,
capital conversion costs are highly site-specific. For example, costs to eliminate local boiler
rooms which contain hand-fired boilers by connection to the district heating system ranged from
$90 to $598/kW. The unit capital cost {per kW of thermal capacity) required to implement
varions options, averaged for the area of the whole city are as follows:

. Connect boiler-houses to the municipal district

heating network US$ 90 kw

Convert coal-fired home stoves to gas boilers US$ 120 ¥wW

Convert coal- and coke-fired DH boiters

to gas-fired boilers US$ 125 kW

Convert coal-fired stoves o electric heating USS 150 kw

Modernize stoker-fired boiler houses fully USS 245 kW
. Convert coal-fired home stoves to gas heating US$ 320 kW

AIR QUALITY IMPACTS

Air quahity in Krakéw is affected by local power plants, local industry, pollutants carried into
Krakéw from other regions, and the low emission sources. Ambient air quality standards are
generally exceeded and polluiants of primary concern include pasticulates and sulfur dioxide.
During this program, pollutant modeling dispersion simulation studies were done to determine:
1) the contribution made by the low emissions sources to the air guality in Krakéw, and 2) the
impaet of selected options on air quality.

It is concluded that the low emission sources contribute 35-40% of the total pollution and full
elimination of the low sources would result in considerable, though not complete, improvement
in the air guality in Krakéw. For dispersed sources, such as home stoves and smaller hand-fired
boilers, the greatest air quality impacis can be obtained in areas where source density is high,
for example the Old Town part of the City. For larger, point sources, effects wilt be very
significant only in a limited area surrounding the source.

PUBLIC OPINION

A public opinton survey was conducted as part of this project to study attitudes on air pollution,
willingness 10 contribute to measures for improving air quality, and heating system preferences.
About 70% of the group studied indicated that Krakdw is one of the most polluted cities in
Poland, and that living in the clty is very dangerous to health. However, almost half of the
group (46%) indicated they would not be willing to participate in the cost of reducing pollution.
When stove owners wers asked if they planned to change to a cleaner heating system in the
future, 20% answered that they do plan to change. The main obstacle to conversion is lack of
fonds.
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Following the public opinion survey, public relasions activities were undertaken to inform
Krakéw residents and encourage mwunicipal institutions, companies, and residents to adopt
options developed under this program. This effort included press releases, brochures, seminass,
and a film.

ANALYSIS OF INCENTIVES

Recognizing a limited willingness and/or ability to pay for reduced emissions, a study was done
to identify and compare incentives programs which the City might implement to promote options
for the low emission sources. This was done for specific options, consistent with the five
subprojecis identified for the program and included;

. Replacement of hand-fired boilers in the Old-Town part of Krakéw with new gas-
fired boilers.

. Elimination of local boiler houses by conmection to the district heating system in
selected parts of the city.

. Conversion of small coal stoves to electric heating in the Lobzow part of Krakéw.
. Use of smokeless briguettes in small coal stoves.

In each case, a study was done to evaluate the cost impact of conversion on the user. A twenty
year cash flow analysis was prepared based on two different assumiptions about energy prices
over the period. In the first energy price scenario, current prices in Poland were escalated over
time, In the second scemario, estimated free market prices were used to eliminate price
distortions caused by current subsidy policies in Poland.

In each case, options for incentives programs were identifted. Legal and institutional barrieis
to the implementation of incentives programs were studied. In cases where financial incentives
were considered (direct conversion assistance, heat cost subsidies, tax relief) the level of
incentive was set to eliminate cost burdens to the users,

With current price trends of energy carriers and the operating and capital costs, conversion of
heating systerms imposes high cost burdens on users, The City will need to implement some type
of incentives program for almost all those who change their heating system. In the case of direct
financial assistance, it will be necessary to change some legal regulations so that such assistance
can be piven to individeals. Currently, prices of gas and electric heat are considered low in
Poland. If conversions are delayed and future prices come in line with Western Evropean (free
markef) prices, the subsidy levels required will increase significantly,




BUILDING ENERGY CONSERVATION

During this program, a demonstration of low-cost weatherization and other conservation
techniques was done on four two-story buildings in 2 Krakdw cooperative. The four identical
buildings have 66 apartments each and are connected to the district heating systenm.

Different combinations of energy efficiency measures were tried in each building over 2 heating
3£350N5;

Baseline building {(no improvements)
Regulated hydroelevator
Regulated heat exchanger
Thermostatic valves on radiators and chemical cleaning of pipes in the building
Fiberglass insulation of air space under the roof
Fiberglass insulation of air channels in the concrete slab of the basement ceiling
Weatherization package consisting of
- Caulking interier ¢racks and around door and window frames
-  Weatherstripping all doors and windows
- Installing door sweeps and thresholds on all entry and balcony doors
- Sealing Infiltration bypasses around elecirical and pipe openings in the
basement
Suggesting to residents that they not block radiators with furniture or curtains
. Extcmal polystyrene insulation applied either to all walls or to flat (no windows
or balconies) walls only

* & & » 4 B &

The demonstration showed that the weatherization package (cost 545 US per apartment) and roof
insulation (cost $37 US per apartment) were cost-cffective, with simple paybacks of less than
four years at corrent energy prices.

Some form of control was needed to reduce the amount of heat delivered to the building;
otherwise the weatherization will just make it overheat. The demonstration used thermostatic
valves on madiators, as well as temperature reset controls on building hydroelevators or heat
exchangers. The district heat utility, MPEC, feels that comparable savings can be obtained by
ingtalling heat exchangers and air temperature-based controls in the network substation nodes,
each of which serves from 5 to 25 buildings. This would lower the cost of controls to about $80

per apartment.

The building receiving the control, weatherization, and attic insvlation measures reduced its
seasonal heat energy consumption by over 21% (640 GJ, or almost 10 GJ per apartiment). The
other measures tested, external insulation and basement insulation, did reduce enerpy
consumphtion, but were not cost-effective and, in the case of exiernal insulation,were
prohibitively expensive for widespread implementation,
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In summary, the demxmstration project identified affordable weatherization measures which could
reduce heating energy by over 20% in all types of Krakéw's older, un- or under-insulated
buildings. The measures improved comfort, reduced energy bills, and were well received by
the housing cooperative residents, couperative management, and MPEC.

COMPARISON OF OPTIONS

The ohjective of options comparison is to identify these actions which provide the pgreatest
pollution reduction for the lowest cost. The approach used in the project is based on a
spreadsheet program written under the sponsorship of the U.S. Department of Energy. This
program was written as a screening tool, providing a rapid method of analyzing options
primarily to aid policy decisions on a city-wide scale.

In the spreadsheet, all of the low emission sources in the city are placed into catepories based
on physical characteristics and type of fuel used. In the application to Krakdw, the low emission
sources have been divided into 25 cavepories.

In evaluating options using the spreadshest there are several choices:

- Heating capacity can be ¢changed from one category 1o another (for example, from
hand-fired boilers to gas-fired boilers.

» The effteiency of boilers or stoves in a category can be increased (by adding
economizers to boilers, for example).

» Heat demand and fuel use in a specific category can be reduced through building
Energy-Conservation measures.

. Pollution controls can be added or upgraded in 2 specific source catepory.

For each of these choices, the capita! costs of the modifications must be input as well as the
operating, fuel, and maintenance costs.

Cutput from a spreadsheet rvn includes the total emissions for each pollutant and total annual
"user" costs {TAIIC) before and afier the option is implemented. The latter include energy,
operating, and mainienance costs.

The spreadshest program provides details of costs and emissions of specific pollutants before and
after conversion in tabular and graphical form. It is useful, also, to have a single number which
indicates the cost effectiveness of each case being evalvated. To do this, emisgions of specific
pollutants are first combined into 3 single "Equivalent Emission" Conversion or upgrade capital
costs then are annvalized. This annualized capital cost then is added to the annual user cost and
the result is termed the “"user combined cost® (UCC). Finally, for any specific options
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implemented, the change in vser combined cost is calculated per ton of reduction of equivalent
cinissions:

UCC/AEE = ~{{(0.1523*CC + ATAUC)/AEE), where A means difference of results
after and before conversion,

This vser combined cost-per-ton of EE reduction is taken as a primary basis for comparing
options. The most cost-effective options were those which involved improved coal-based fuels,
gperations improvements, and minimal capital investments. This includes using better coal at
stoker-fired boiler houses in combination with efficiency improvements, and switching home
stoves and hand-fired boilers to briquettes, The highest cost options included major
reconstruction of the sitoker-fired boiler houses including the installation of new boilers,
conversion to gas, and conversion 10 electric heating. Elimination of local boiler houses by
connection to the district heating system is somewhat difficolt to evalvate generally using this
spreadsheet because connection costs are very site-specific. On average, however, district
heating connection is relatively aitractive,

CONCLUSIONS

1. While the low emission sources are important contributors to air pollution problems in
Krakdw, even their complets elimination will not bring pollution levels below those set
by current ambient air quality standards. The most significant effects of the low sources
are in the central part of the city.

2. Coal-fired stoves constitute the most noxious component of the low emission sources.
They generate over 1,000 Mg of particulates each season (over 43 % of total emissions).
These emissions can be reduced dramatically through the use of upgraded fuels,

3 The entire elimination of home stoves is not possible in the near term and temporary
solutions, such as fuel switching, should be implemented.

4, Emission of pollutants from Krakéw's boiler houses can be reduced by:

coanection to the district heating system;
conversion {0 natural gas;

use of improved fuels, and

improving operations (stoker-fired boilers).

5. Heat energy conservation is possible in all part of heat distribution systems and at the end
consumers. The highest and most distinct energy savings can be achieved at the heat
consumers by means of weatherization of the buildings, assembling the measurement
équipment and devices which make possible controlling temperature in rooms, and as a
consequence, billing for actual heat consumption,
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6.

Excess capacity in the district heating system would allow more than half of the existing
boiler houses to be eliminated by connecting them to the municipal district heating
network.

In order to eliminate or significantly reduce low emission in Krakdw, it is possible to
undertake vanous actions, for example:

application of improved operating procedures for tile stoves and botlers;

vse of improved fuel in tile stoves and boilers;

connection of boiler houses fired with coke and coal to the municipal diskrict
heating network;

replacement of coke- and coal-fired boiler houses with pas-fired units;
modernization of boiler houses, especially the mechanical stoker boilers houses,
using various fechnically feagible methods in order to increase efficiency of the
units and to reduce emission, and

elimination of coal-fired tile stove heating by replacement with electric or gas
heating.

Using the spreadsheet program, the relative effectiveness of a wide range of options has
been studied. The most cost-effective include improvements in operations, fuel
upgrading, and connection to the district heating system in selected areas. The least cost-
effective include conversion to gas and comprehensive modemization of stoker-fired
boiler houses.
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1.0 INTRODUCTION
1.1 BACKGROUND

Krakéw is one of the largest and oldest cities in Poland. Itis situated in the south of the country
on the banks of the Vistula River. From the 11th vatil the 17th centuries, it was the capital of
Poland. Today, Krakéw is a city of 750,000 residents, one of the largest centess of higher
education, an important industrial center, and is of particular importance because of the number
and kinds of historic buildings and sites. For this reason, Kmkéw was included by the
UNESCO in the list of the world’s cultural heritages.

For about three decades, significant air pollution has been one of Krakdw’s most serious
problems. Because the cily is sitvated in the Vistula River valley, it is poorly ventilated and
experiences 3 high concentration of air potlutants. The quality of air in Krakdw ig affected
mainly by industry (Sendzimir Steclworks, energy industry, chemical plants), influx from the
Sitesian industrial region (power plants, metallurgy), transboundary pollution (Ostrava - Czech
Republic), and Jocal sources of low pollution, i.e. more than 1,000 boiler houses using solid
fuels and more than 100,000 coal-fired home stoves. These local sources, with low stacks and
almost no pollution-control equipment, are responsible for about 35-40% of the air pollution;
they cause the highest concentration of air pollutants within the historic center of Krakéw, This
has had a significant effect on accelerated deterioration of historic buildings, as well as on the
heatth of residents (respiratory tract disorders) and the condition of green areas and soil.

In a speech before the Polish Parliament on July 13, 1989, 1.5, President George Bosh pledged
that the Unites States would assist Poland, and Krakdéw in particolar, in the fight against
pollution. Later that year, the U.S, Congress passed the Support for Eastern European
Democracy (SEED) Act. Part of this legislation directed the U.S, Department of Energy
{USDOE) to cooperate with 1.8, and Polish experts to undertake an assessment program in
Poland to use fossil fuels cleanly in small-scale combustion equipment. This program became
specifically directed toward the emissions problems of low emissions sources in Krakdw.

Funding for this program has been provided by the U.S. Agency for Intemmational Development
{USAID). In 1991, USAID and USDOE signed an interapency agreement to conduct the
project. Representatives from both organizations worked with Polish officiale to establich an
eight-member Bilateral Steering Commitiee (BSC) to plan and oversee the Program. In 1991,
U.S. and Polish officials signed a Memorandum of Understanding formally initiating and
directing the Krakdw Clean Fossil Fuels and Energy Efficiency Program.

1.2 DESCRIPTION OF HEATING SYSTEMS IN KRAKGOW

Many centuries of town development, with a mpid acceleration in housing coastruction after
WW I (threefold increase in the city’s resident population), brought in many different heating
systems, These include primitive coal-fired stoves in the old part of the city, boiler rooms in
buildings, boiler houses serving multi-family howsing and whole housing estates - which use




mostly solid fuel (coke, coal), and district heating systems supplied from public central combined
heat and power (CHP) plants. When thepmgram began, the structure of heat sources in the city
was as follows:

. Krakéw CHP, KZS (soda factory), HTS

(steclworks) combined heat and power plants 1465 MW - 524%
. Skawina CHF I3MW -  04%
. Boiler Houses 990 MW -  35.7%
. Coal Home Stoves 240 MW - 36%
. Natural Gas 44 MW - 1.6%
. Electricity MW - 13%

At present the situation is different, as the share of Skawina CHP has increased to about 220
MW, while Krakdw CHP dropped to about 1210 MW, and the CHP in the soda factory was shut
down; the share of other media, such as electricity and natural gas, has more than doubled {e.g.
cleciricity reached 90-100 MW). Thaus, the entire district heating system in Krakéw operaies
by using two principal sources, i.e. Krakéw and Skawina CHPs, with 2 minimum share for
steelworks CHP of abowt 30 MW. The systems supplied from the two major CHPs were
connecied by a link between the Skawina pipeline and the western main pipeline of the municipal
system; the CHPs now compete in some parts of the city. The heat distribution company
{MPEC) distributes encrgy purchased from the above sources and supplies it to end users. Apan
from this, MPEC operates its own boiler houses {about 170 of them) 2t sites not connected o
the district heating network,

A 19591 inventory of low emissions sources in Krakdw recorded 1,344 boiler houses, including
1,134 using solid fuel, with a total degign output of 9647 MW. There also were 100,000 coal-
fired home stoves and an additional 17,000 rooms heated by small, individual boilers using solid
fuel. The boiler houses consume approximately 375,000 Mg of solid fuels anpually; the home
stoves and small individual boilers use an additional 100,000 Mg, The boilers and gtoves use
230,000 Mg of coal fines, 88,000 Mg of coke, and 157,000 Mg of coal.

The total nomber of beilers is 2,920, including:
» 2,262 boilers using solid fuel,
. 664 boilers using natural gas, and
14 boilers using fuel oil,
The solid fuel-fired boilers include;

. 229 boilers with travelling grates, and
. 2,033 boilers with fixed grates.

Polletion control devices are installed in 81% of boilers with travelling grates and in 4.6% of
fixed-grate boilers.
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Most of the boiler houses are located in the central part of the city. The Old Town District has
114 boiler hovses with a total output of 52 MW, including 66 natural gas-fired boiler houses
with 33 MW of combined ocutput.

1.3 AREAS OF INTEREST

Phase 1 of the Program was designed to identify practical ways io reduce emissions from the low
emission sources in Krakéw, Based on surveys of existing equipment, the Bilateral Steering
Commities approved five areas of interest {(sometimes called "pilot projects” or *subprojects”)
for studies in the Program. Each focuses on specific aliematives to eliminate boilers or stoves,
or to improve their performance. The five subprojects are briefly described below.

: i ensi : i istrict Heating. Conserving energy
and msta]lmg encrgjr efﬁc;lenny Measuees would reduce thc load and enussmns from boiler
houses or make more heat available for expanding the district heating system. Exiending the
central station district heating system would eliminate local boiler houses in favor of heat
supplied by more efficient, less-poiluting co-generation plants.

2)

feasiblllty uf such replaoemants is hm:tad o areas of the mt_v where natu:al gas is ava:lablc and
the infrastructese can handle the additional load. This is presently the case, for example, in the
center c¢ily Old TFown areéa, where low emission sources, boilers and home stoves, are
concentrated. In Phase I, gas conversion was studied in Old Town and also in other parts of the
city. Some consideration also was given to installing very small gas boilers in individuat
apartments cutrently heated with home stoves,

C i ati e3. This involves
mstalhng eleam thcmla] sturage heaters or refitting home stmres wlth h&aung coils (2 popular
aption in the ¢ity) . Such conversions are feasible in areas of the city where there is excess
electrical capacity, but requires extensive rewiring of apartments and the use of day/night electric
rates. One area northwest of the city center was identifisd as a strong potential site for
conversion o electric heating appliances.

4) Redugtion of Emjissions from Stoker-Firad Bojler Houges. Many local boiler houses are
relatively new or are far from existing district heating lines. These boiler houses will not be

replaced or eliminated, but there are numerous alternatives fo increase their efficiency and
reduce their emissions. Extensive modernization of these boiler houses has been considered
including new boilers, new particulate-control equipment, and possibly, suifur-dioxide control
equipment. Also considered were alternatives to replacing the boilers. The existing boilers
could be modernized by adding economizers or pulverized coal-firing systems. Efficiency also
¢an be improved by installing automatic combustion coateols or by using coal that is cleansd and
properly sized for stoker firing. Emissions from these boilers can be reduced by upprading
existing cyclones or incorporating other flue gas cleanup techniques,




sng:mﬁmme andesthetws of the tile hume Slﬂ\'&ﬂ, itis dnuhtful that these stoves will be replacad
by other stoves or significantly modfified, while still firing coal, Reducing emissions from home
stoves is possible through operating them properly and using smokeless fuels, such as certain
briquettes.

1.4 PROGRAM ORGANIZATION

The BSC identified three phases for the program. Phase 1 was to gather more information,
primarily on emissions and costs, to verify assumptions on existing heating methods and their
alternatives. This report describes the results of Phase 1. Phase 2 was planned to inform Polish
and U.S, companies of the Program, the results of Phase 1, and the opportunitics available in
Phase 3. Phase 3 was 1o solicit U.S. firms to participate in cost-shared projects to demonsiate
and market energy efficiency and clean fossil fuel technologies in the Krakdw area to alleviate
the problems of air pollution caused by low emission sources. Presently, these projects are in
progress.

For the information-gathering of Phase 1, funding was provided by USDOE to Pacific Northwest
Laboratories (PNL) to study the first area of interest {energy efficiency and district heat
extension), and o Brookhaven National Laboratory (BNL) for the remaining four areas of
imterest. The BSC designated the Pittsburgh Energy Technology Center (PETC) to manage zll
fossil energy-related work in the Program, including the BNL effort. The BSC also designated
the Biuro Rozwoju Krakdwz (BRK, the Krakéw Development Office) to manage all Phase 1
studies in Peland. PNL and BNL negotiated contracts with BRK to conduct their portions of
Phase 1.

Figure 1-1 shows the organization of the Krakdw Clean Fossil Fuels and Energy Efficiency
Program for the Phase | effort and the intemational coaperation at work in the Program. The
eight-member BSC that directs the Program includes representatives of USAID, USDOE, the
City of Krakéw, the Office of Environmental Protection for the Krakdw Province, and the Polish
Ministry of Environmental Protection, Natural Resources, and Forestry.

The effort at BRK emphasized the performance, cost, and feasibility of heating methods in three
major tasks: testing, engineering analysis, and incentives analysis. These tasks were conducted
by BRK for each of the five areas of interest, Testing measured emissions and performance
from equipment and fuels that are presently used, as well as aliemnative equipment and fuels
considered as potentizl improvements. Engineering analysis estimated costs for promising
alternatives and conducted feasibility studies and conceptual designs for implementing these
aliernatives. As part of the engineering analysis, the impact was studied of selected options on
air quality in the city. The incentives analysis tasks recommended financial incentives or
regulatory changes necessary to convince residents and boiler owners to invest in allernatives
that will reduce emissions. These incentives were based on detailed analyses of the economics
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of specific options to energy users. Complementing these economic studies, public opinion was
surveyed to evalvate the willingness and ability of residents to contribute to the costs of reduced
poliution.

Table 1-1 lists the major Phase 1 participants, including the principal BRK subcontractors, and
their areas of responsibility.

1.5 REPORT ORGANIZATION

The rest of this report presents detailed results from all of the Phase I activities. Chapier 2
discusses existing home-heating equipment. Equipment types, operating habits, and fuel nse are
discussed for home stoves, hand-fired boilers, and stoker-fired boilers, Test procedures and
results are described, including emission factors and efficiencies.

Chapter 3 presents results from the engineering studies for each of the altematives considered
in the Program, including technical requirements for implementing each option and associated
costs. Chapter 3 also discusses the possibility for supplying improved solid fuel to Krakéw.

Chapiler 4 gives the results from air-quality analyses. In the context of current air guality and
pollution loads in Krakdw, studies show the improvements to be expected if each of the options
were implemented.

Chapter 5 describes public relations activities associated with the program. Focus groups were
conducted fo determine residents’ level of knowledge about pollution sources and to identify their
concerns. A public opinion survey was administered to a subset of Krakdw's population o
explore issues identified in the focus groups and to evaluate residents’ ability and willingness to
pay {0 reduce emissions from bhome heating sources. Some of the outreach and education
activities also are described.

Economic feasibility and incentives analyses conducted for the program are discussed in Chapter
6. For each subproject, economic analyses used conversion costs developed in the engineering
studies and two fuel price forecasts to determine whether the various altematives would be
justified on their own. For those cases where life-cycle costs would increase, various legal and
economic ways the City could encourage conversions are explored.

Chapter 7 describes the conservation activities that were undertaken to support extending the
district heating system. Four apartment buildings received various levels of conservation
measures {cavlking, insulation, new heat exchangers), and energy savings wers measured over
several heating seasons.

Chapter 8 then presents results of a screening analysis of the altematives, using a spreadshest
developed by the BSC. The chapter includes detailed input assumptions for each option, and
compares the attractiveness of the various options in terms of costs and emission reductions.
Finally, in Chapter 9 the conclusions and recommendations from Phase [ activities are preseated.
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Table 1-1. Major Phase 1 Pariicipants

Responsibility
Pacific Northwest Laboratories (PNL) Lead for Area of Intercst #1

Brookhaven National Laboratory (BNL)  Lead for Areas of Interest #2 through #5

PINL Contractor to direct BRK in tests
conducted for energy
efficiency/conservation

Burns and Roe Services Corporation PETC Support Contracior

Miejskie Przedsiebiorstwo Energetyki Host for boiler combustion testing
Ciepinej (MPEC)

Bivro Rozwoju Krakowa (BRK) Prime Contractor {to BNL and PNL) for
all Phase 1 work

| BRK Subcontractors:

Ekopol Analysis of emissions, air quality, and
associated fees and penalties

Polinvest, Lid. Legal and economic analysis of options
and incentives

Academy of Mining and Home stove combustion tests
Metallurgy

Enerpockspert Boiler combustion fests
NES Public relations/public information
FEWE - Krakéw Installation of energy efficiency measures

Krakéw Destgn and Research Engineering analysis of options for boiler
Office of Industrial Construction  modernization







2.0 CHARACTERISTICS OF THE LOW EMISSIONS SOURCES
2.1 HOME STOVES
2.1.1 Description of {he Polish Tile Stoves

The coal stove tested during this program is a traditional siorage stove built of brick and covered
with omnate ceramic tites. Lipka et al. (1991) stated that there are seven million such sioves in
Poland, These stoves are fired once or twice daily during Winter. Each finng period lasts
about 1 1/2 hours, and doring this time the stove's mass is heated. After the burning period is
over, the room is heated as the masonry slowly cools.

Figure 2-1 shows a vertical cross-section of the tested stove. There are three vertical "channels®
or flue gas passages, The first is directly 2bove the firing grate and extends across the full width
of the front part of the stove, The bottom half of this channel serves as the combustion
chamber. The second and third channels are each a half-width across the back of the stove.
Combustion products travel down through the second channel, cross over to the third channel
at the bottom of the stove, and then travel up through the third channel and finally out into the
flue. The air flow for combustion is regulated by positioning access doors zbove and below the
firing grate.

2.1.2 Details of the Test Program

The type of ceramic home stove tested has long been used in Poland. The technical literatre
on stoves dates back severat decades. According to these reponts, the efficiency of a ceramic-tile
stove ranges between 05 and 70%. Emissions of pollwtants from such stoves have not been
measored previously. According to current popular opinion, the efficiency of these stoves
actually is much fower, in the 25 - 40% range, and such values have been adopted in various
COMparisons.

The following spacific objectives were set for this program:

. To determine the efficiency of the stove with various fuels.

. To establish pollutant-emission factors with various fuels.

. To evaluate selected modifications of the combustion process which might
increase its efficiency or reduce emissions without modifying the stove's
construction {to deiermine an optimum procedure of firing).

. To evaluste if smali changes in construction might improve the combustton
PrOCEsS.

The test stove was built at the laboratory of the Academy of Mining and Metallurgy (AGH) in
Krakéw, after consultation with experis from the Brookhaven National Laboratory (BNL) using
measuring equipment supplied by the U_ S. project participants. A dilution tunnel method was
uged to continuously determine the emission rates of gastous pollutant and the energy loss from
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the flue gas during the firing cycle. This test was adapted from U. S. standard methods for
testing wood-fired stoves (Macumber 1981; U, §. Code of federal Regulations, 1990).

The measurement System is illustrated in Figure 2-2.  All of the combustion products leaving
the stove enter the dilution tunnel, along with air from the room. The flow of flue gases at the
stove's exit varies greafly during a firing cycle, and often is too low to measure practically. In
contrast, the flow in the dilution tunne] is steady and ¢an be easily measured. The emission rate
of any gaseous pollutant is simply the produet of the concentration and the flow rate in the
dilution tunnel.

The thermal efficiency of the stove is determined by integrating the rate of energy loss from the
stove over the firing cycle. The assessment requires measuremenis of the mass flow rate of flue
gas from the stove. Infrared analyzers are used to monitor CO, both in the stove exhaust and
the dilution tunnel continuously. These measurements, along with the flow rate in the dilution
tunnel, allow calculation of the stove’s mass flow. Knowing mass flow rate of the flue gases,
the dilution ratio, and the composition of gas in the dilution twnnel, the composition of flue gas
at the stove’s exit can be calculated for any time during the combustion process. To complete
the determination of heat loss, the ultimate analysis of the as-fired fuel and the heat [oss due to
unburned carbon must be known. In normal cyelic operation, char remaining on the grate after
each cycle is left to be burned during the following firing ¢ycle. However, all ash and char
passing through the grate is removed. This procedure was followed during these tests, and
efficiency was determined in tests involving muliiple cycles.

In the test arrangement, a data logger was used to record temperatures and pressures throughout
the stove and dilution tunnel system, and also output from the CO, and hydrocarbon analyzers.
Concentrations of Oy, CO, NQ,, and SO, in the dilution tunne] were measured vsing an analyzer
with electrochemical-type cells. Data from both the logger and the pas analyzer were
downloaded 10 a computer during the tests for analysis later.

The fellowing elements are marked on the illustration of the test arangement
{Figure 2-2}):

Stove

Diluted flue gas

Flue gas exhaust fan

Air{flue gas mixing element

Damper controiling dilution ratio and draft

Flue gas sample conditioner

-»8. Analyzer for COy, in flue gas before and after dilution, respectively
Analyzer for volatile hydrocatbons in flue gas (readings given as methane equivalent)
13.  Programmable muliichanne! data logper

It,  Gas analyzer

12.  Particulate-sampling train

-

bl B b ol
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13.  Computer conirolling the measurements and recording of data
14,  Damper regulating the flow rate in the dilution tunnel

The operating pracedure was destgned to closely reflect the typical way of firing a home stove,
Each test cycle lasted around 24 hours. On average, three cycles were conducted 1o evaluate
each kind of fuel or operating procedere. Before each series of tests, the combustion chamber,
asi-pit, and dilution tunnel were carefully cleaned of all residues from the previous fests. At
the end of each firing cycle, after poking the grate, slag was separated manually from the coke
and removed, afong with the contents of the ash-pit. The char was left 1o be bumed with the
charge of fuel during the next test. The conlents of the ash-pit and the slag were weighed and
analyzed o determine their carhon content. After the series of tests, the last portion of char also
was analyzed for combustible parts.

In the test arrangement, the draft on the stove was controlled using a damper at the inlet to the
ditution tunnel’s exhaust fan and also 4 damper at the dilution hood (5 in Figure 2-2). Before
starting tests, measurements were made in the field to establish realistic draft/time profiles, and
during tegting the dampers were carefully controlled to reproduce a typical draft/time profile.

The following fuels were used in testing:

High-quality hard coal from the Wujek Coal Mine, 1992 supply
High-guality hard coal from the Wujek Coal Mine, 1993 supply
Low-quality hard coal from Bolestaw Smialy Coal Mine, 1992 supply
Smokeless briquettes manufactured by IChPW Zabrze, 1992 supply
Smokeless briquettes manufactured by IChPW Zabrze, 1993 supply
Dry-quenched coke from Przyjazn cokery, 1994 supply

Wood-waste briguettes from Eko-Tes Tartak

e i ad

Table 2-1 lists the properies of all these fuels.

NOTE: Results of the fests with coke and woaod are included in this report although they
were conducted outside the formal scope of the U. 8. - Polish Program.

Coal from Wujek mine in Katowice has a high-heating value and is relatively Jow in sulfur and
ash content. Coal from Bolestaw Smialy mine in Laziska also is a low-sulfur coal but is very
high in ash. Smokeless briquettes are manufactured by the Institute for the Chemical Processing
of Coal (IChFW) in Zabrze, using its own technology (Zielinski et al. 1991). The briquettes
are produced in a hot process in which a caking coal and char obtained from the pyrolysis of
steam: coal are combined; the latter serves as the binder. Pyrolysis takes place in a circulating
fluid-bed gasifier, at zbout 800°C, where volatiles are removed. To plasticize the caking coal,
it is mixed with hot char at abouwt 450°C. The mixture then is fed into a roll press, forming
briquettes, The briquettes supplied by IChPW Zabrze in 1992 and in 1993 had comparable
characteristics.
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Dry-quenched coke, 20-40 mm gtain size, was produced and supplied by Przyjafi cokery in
Dabrowa Gornicza. This fuel is produced by a dry-quenching in which the energy of the hot
coke is removed by inert gas and used to generate steam. This procedure improves the
efficiency of the coking process as well as lessening pollution (by much more than wel
quenching), and the coke obtained this way has better streagth characteristics. A 1994 supply
from Przyjafd cokery was used in testing. It is a fuel of high heating value, slightly higher in
sulfur than Zabrze brquettes but lower in ash content.

Briquettes made of sawdust (sawmill waste) were supplied by the producer, Eko-Tes Tartak.
The cylindrical briqueftes are formed in punch presses. The production of the briquettes beging
with a pneumatic installation that carries sawdust from the sawmill to a drum-drier heated by
flue gases from a furnace burning waste wood. After being heated and dried, the sawdust is
pneumatically transported to a cyclone separator and directly fed to lines of punch presses. No
binder is used. It is a fuel with Jow heating value but practically svlfur-free and ash-free.

2.1.3 Description of the Operating Procedures Tested

The tile stove was tested under various operational procedures. The baseline tests were called
"gormal (average user) operating procedure®, reflecting the behavior of the majority of users
and their ideas about the correct operation of the home stove. Next, the effect of the most
frequent faults in the stove's operation were studied, and also freguently occurring leaks in the
stove. These tests were called "poor operating procedure”. An attempt also was made to
introduce slight modifications in the stove’s construction, without basic design. The testing
conducted after these changes was called "modified operating procedure®.

The experience gathered in the testing program allowed us to develop an optimum pracedure for
operating iile stoves; this procedure was called *improved procedure.”

Table 2-1. Test Fuel Propertics

FUEL Sample i @ v Uitigate analysis migmf}- I
Year
[kifigl 1%] 1%1 o H .3 N o W A
Zabezs 1992 2601 | om0 | 103 | rree | zas | ose| nas| e | a7 [ na
Y briqueices 1992 yew | 06s | maa| mas | sas2 | om| 15| aexi 35 || soo |
Wujk Mino 1993 26226 | 084 | 309 | 7540 | 445 | 059 | 124 | 69z | 44 || 3
Imi 1992 3324 | o085 | 3z | 7mess | a7 | o2s| 18| sar)] 27 || 22
Boloslaw Smisly 1992 24605 | w5 | 202 | seor | 413 | o020 | oon | esa | 25 || 2s
Mins Coal
Preyjaza coke 1994 w20 | 059 10| s850 | oae | eso| 190 a0 0.0l 220 I
Ism.: bigeetes | 1993 1w [ oo | ms | a661 | sas | 000 ] 1on] w0 ss || 1

1Ji = bvwer hgating vatue ps-{ired ¥ - wolatiles conbess
51 - o] md Kar W - water conicit
5 - eombugihle mifir
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Normal Operating Procedure
The process of firng under this procedurs involved the following steps:

L. Lighting a smal) quantity of kindling wood (around 200 g) and about one-third of the
total fuel charge to be tested.

2. When the initial charge starts to burn well, loading the remaining fuel (on average, 5 to
15 minutes later).

3 Burning the fuel charge with the doors in positions adopted by the majority of usersi.e.:

. top inner (screen} door closed,
. top outer door left ajar as little as allowed by their construction, but not full
¢losed,

. ash-pit door slightly ajar.

This is the principal stage in the combustion process, during which the bed is poked at
least once {the frequency of poking depends on iype of fuel).

4, Closing tightly the top outer door after the process of degasifying fuel is over (marked
by the disppearance of “long flames*}.

i. Closing the stove completely i.e. by closing tighily both doors, when the temperature of
the fuel bed begins to drop {based on visual observation - "a darkening of the glow®).

In addition, it was asswmed that the user will not remove the char left after firing but, after
poking and possibly taking out only larger pieces of slag, will leave it 1o be burned with the next
charge of fuel,

Poor Gperating Procedure

The most typical faults in operating the stoves were firing with both top and bottom doors full
open, and leaving them open for longer than the time necessary for combustion of the fuet
charge. Another important condition evaluated during these tests was a leaky stove door. Over
the years, the masonry which surrounds the metal door-frames deteriorates and opens cracks and
holes. I these are large, they can lead to significant leakage of zir into the stove during the
second part of the ¢cycle - when combustion has stopped and the room is being warimied by stored
heat. This air would be warmed in the stove and lost through the chimney. To evaluate the
effects of air leaks, the doors were left open a very small and carefully set amount after normal
combustion ended. The extent of opening adopted was determined through a set of ficld tests
in which actual leakage rates with older stoves were carefully measured and then used in the
fests,




Four test series were carried out to check the effects of these faults on combustion in the stove:

1. Following the "normal operating procedure® except that bath top and bottom doors
were left completely open.

2. Following the "pormal operating procedure® except that closing the deors was delayed
by about an hour.

3. Following the "normal operating procedure® except that after the firing the doors were
not tightly cloged.

4, Conditions of combustion process as described under 1 and 3.

Modified Procedure

Slight modifications of the tile stove were made 10 test whether its emissions could be reduced
or its efficiency improved. The assumption was that these modifications may not require any
essential alterations or rebuilding of the stove.

The following madifications were tested:

1.

Buming the fuel charge in a cylindrical metal insert placed in the combustion chamber.
The insert was designed andé produced by BNL.

Because of the results, only two tests were completed, cne with Zabrze briquettes, the
other with Wujek coal.

Burning the fuel charge in an insert with a removable drawer placed in the combustion
chamber. The insert was designed and produced by BNL. Three 24 hr-tests were
completed for each kind of fuel.

Burning the fuel charge with the top inner {screen) door replaced by specially designed
door meant tc pre-heat air before it entered the combustion chamber. This door was
designed and manufactured by AGH. Because of the results, only one iest was
completed, wsing Zabrze briquettes.

Buming the fuel charge in a combustible container. The container was manufactured by
AGH., Because of the results, only one test was completed, using Zabrze briguettes.

Improved Operating Procedure

The experience gathered in the testing program allowed us to develop an improved operating
procedure which leads to higher efficiency and, most importantly, reduced CO emigsions with
some fuels. This procedure involves:



. Using the corract amount of the fuel charge in 2 single firing.

. Reducing overall excess air in the combustion chamber and, at the same time,
supplying all of the combustion air through the grate (by closing the top door
tightty and leaving the bottom, ash pit, door open).

o Poking the bed with the correct frequency and timing.

ol Closing the stove, i.e. completing the active stage of the firing cycle, when the
temperature of flue gas begins to drop afier poking the bed for the last ame.

Taking into account these conditions, a procedure for burning fuels called “improved operating
procedure” was developed, although there were still with some variations depending on the kind
of fuet used, ‘This procedure is described as follows:

L.

3.

Loading into the stove about 150-200 g of kindling wood in the case of Zabrze briquettes
and coal {while coke requires 300-350 g) and about one-third of the fuel charge planned
for & given test. For coke, the whole charge should be loaded at once, Also, the char
left from previous firing should be loaded if removed earlier from the combuston
chamber.

Lighting the fire and then, closing the top door tightly after no more than several
minutes, but leaving open the bottom door.

After the initial charge is burning well, loading the next portion of fuel; this will be the
rext one=third for Zabrze briquettes, or the remaining part of Wujek coal. This siep does
not apply 10 coke.

Adding the remaining one-third of Zabrze briqueites about 15 minutes after loading the
previous portion.

Poking the bed during firing. For Zabrze briquettes this is to be done three times, the
first time about 20 minutes after the last fuel addition, the second and third times in
about 15-minute intervals. For Wujek coal, there should be onty one poking about 40
minuies afier lighting, For coke, there may be also three pokings and intervals may be
the same as smokeless briqueties from Zabrze, After each poking, the top door should
be closed as soon as possible. Under testing conditions, the fire was probed when CO
emigsions started to rise. In operating a home stove, given good repeatability of the
course of finng, the timing may be determined by following the measured times,
according to the schedule presented above,
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6. Closing the stove (i.e, closing tightly the ash-pit door) when the temperature of flue gas
at the stove exhaust begins to decrease. This means that the stove should be closed, 10
to 15 minutes after last the poking in the case of burning Zabrze briquettes and coke, and
10 minutes after the tast poking for Wujek coal.

2.1.4 Test Results
General Behavior

Figures 2-3 to 2-8 show the general behavior of a stove during a typical firing cycle, with gas
temperatures, intemal-masonry lemperatures, and emission rates of some flue gas components
over time. These graphs were prepared for: Wujek ¢oal and the smokeless  briquettes. The
level of CO, emissions and temperature of flue gas can be used as measures of the combustion
rate. For about the firss 20 minutes, most of the fuel volatiles burn off, with high levels of CG,
and CO emissions, Afler this, the combustion rate remains fairly high, but the emission rate
of CO decreases. Tt seems likely that the reduced CO emissions between 20 and 55 minutes
result not only from the burning out of volatiles, but also from the higher temperature inside the
stove,  After about 55 minutes, the top door was closed causing a gradual decrease in
combustion rate but, at the same time, a rapid increase in CO emissions. A significant portion
of the overall CO emissions occurs after the top door is closed. Afier about 75 minutes, the
bottom door is closed snd combustion ceases. A similar course of the events oceurred with
Zabrze briquettes. Figure 2-8 shows temperature changes at the stove's inner roof as a function
of ime, where 24-hr cycles of storing and giving up heat are clearly marked.

Results with the Normal Operating Procedure

Table 2-2 provides values of gas and particulate emissions and stove effictencies obiained in
baseline tests with normal operating procedures. These values are calcunlated per 1 kg of fuel;
per 1 MJ of heat input with fuel; and per 1 M of effective energy (taking the stove's
efficiency into account). The iests were completed for coals from Wujek and Bolestaw Smialy
coal mines and briquettes from Zabrze, 1992 supply.

Results with Poor Operating Procedure

Table 2-3 has values of gas and particulate emissions and stove efficiency in tests simulating
common flaws in operating procedures.  As for normal operating procedures, the results are
calculated per kg of fuel; per MJ of heat input; and per MJ of heat output. The following
codes are usad in these tables:

TP  Tests in which the stove doors were left open for an extra hour ( 2 common operating
E[ToT).

TZN Tests simulating air leaks into the combustion chamber after the doors are closed ( a
stove in paor condition).
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Figure 2-3,  Example of stove operating behavior - CO2 emigsion rate during firing cycle,
Wujek coal and Zabrze briquettes with normal operating procedures.
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Figure 2-5.  Example of stove operating behavior - NOx emission rate during firing
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Figure 2-8. Example of stove operatng behavior, Variation in selected stove
internal temperatures during several finng cycles.



DO Tests simulating faults in which fuel is burnt with #xcess air (both doors fully open for
the entire firing cycle).

DON Tests simulating combustion with too much air and then leaks after closing (combined
DO and TZN tests).

Al]l these tests were completed for Wujek coal and brquettes manufactured by Zabrze.

Results with Moadified Procedures

The results of the tests using modified procedures showed that practically none of them increased
the stove’s efficiency or reduced emissions of pollutants:

When brigueties were burned in a cylindrical metal container inserted into the
combustion chamber, the efficiency was 19%. 1n addition, an enormons amount
of char was left (2.6 kg).

Burning fuel in a metal container with movable drawer, gave 4 slight increase in
efficiency {from 56.9 to 60%) for briquettes but a decrease (from 63.5 to 56.7%)
for Wujek coal. Practically all emissions of pollutants were higher for both fuels.
CO emissions from burning briquettes were only slightly higher, but, in the case
of Wujek coals, they were higher by a factor of 2.7. Only NO, emissions were
reduced, resulting from lower rate of combustion and resultant lower temperatures
in the combustion chamber. [n addition, after burniog briquettes, a considerable
amount of ¢har was left.

Applying specially designed doors which pre-heat combustion air gave 49.2%
efficiency; this is less than in tests with normal operating procedures. CO
emissions doubled.

Buming briquettes in a combustible container gave a short burning period, (53
minuies), and relatively low emissions. However a large amount of char (1.9 kg)
was left at the end of combustion, indicating the necessity to proleng the time for
combustion. It is likely that this would increase emissions and this approach does
not appear 10 be technically atiractive.

The reasons for such adverse results were described in detail in a special report (sse Appendix
D). As these modifications did not yield the expected results, tables are not included in this

report,
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Results with The Improved Operating Procedure

Table 2-4 shows the values of gas and particeiate emigsions and stove efficiency in tests carried
out with the improved operating procedurs.  The following codes are used in these tables:

PP Tests with improved operating procedurg, using Wujek coal and Zabrze
briquettes.

K Tests with improved operating procadure, using dry-guenched coke from Przyjaid
cokery.

TR Tests with improved operating procedure, vsing sawdust briguettes.
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Table 2-2. Summary of Stove Test Results with Normal Operating Procedures

Emissicos per kg of fuel and eificiency (p/kg)

Fuel oo CO CH, S0, Q, Mz a

| N U | Meo® | Men® | Ma' [5(%)*

Elbm 279491 4931 2.42 133 241 0.795F 0.44] 1.45 105| 56.%
quettas

nlaahwgmia]}r 1968.3 2.9 335 560 231 13751 083 143 265] 61.8
Coal

Wujek . 27823 271 L77 4.1 6,87 1662 0.94 3.1d 68| 685
|Coat

Emissions par MF of heat input (fuel lower heating value)
Fuel co2 | €O | CH, 50, NO, Ms' | Meo® | Men' | Ma'
Zabrze o2l 179 0.088 0121 G087 0029 04016] 0.053 3t
|Briquattes

Bolestaw Smialy 80.0| o.81] 0.136] 0.228] 0.35| .55 0.036| 0.058| 10.8
Coal

IVJujek 9.0 0.87] 0.057 163 G219 0531 0.03]| 0.099 2.1
Coal
Emissions par MJ of heat output (heat input X efficiency)
[Fuel coz | co [ cH, | 50, | o, | MY | Meo® [ Men® | Ma*
brze 171.9] 3.14] 0.155 0213 0153 0,051 0.023]| 0.091 6.7
riquelies

|g:1ﬁlarw Smialy 1294 1L32] o022 0.367| 0217 O.90a| 0.058]| 0.094 174
I
gjek

o
TMs = particulates captured in Samphing 1rain fiiter, nozzie, and probe

*Meo = organic material extracted from sampling train impingers

MMen = non-organic material extracted from sampling train impingers

*Ma = ash remaved from stove

EAll efficlency values in this report are based on the lower heating valus and the customary
Eurepean calculstion method. Efficiencies based on customary U.S. calculation methods are abaut
three percentage points lower.

0] 1.26] 0.082 0.238 0.32] 0.774]| 0.044| 0.14% o

2-1%




Table 2.3. Summary of Stove Test Results with Poor Operating Conditions

Emissions per kg of fuel and efficiency

Fuel Test | coz | cO | CH, | S0x | NO, | Ms' | Meo® | Men® | Ma' |n%’
Zabrze TP | 27305 | 7| 3.42] 269 271| 1.195| 0.80| 1.373] 103 [48.1
Briquettes | TZN [26990.0] 48.3[ 3.3z 3.68] 2.73] 1.36 149 1.908] 02[63.8

DO | 2546.4 | 88.5] 2.74| 2.93| 2.64] 0728} .60 1.208 95 [56.7

DON| 2813.0| 87.1{ 2.29| 3.77| 3.64| Ll.604 190 2.819| 103]56.3

Wujek TP | XM%.5 24.5 .13] 550 | 413 2000 062 1.9 53|41.2

[Ceal TZN | 2759.7 | 2871 2.48| 4.42| 4.92| 16.92 0.5 2.26 53(54.2

DO | 26943 197 2.61 06| 4.16 17.08 069 2.077 538 55.0

IDON| 27314 | 26.7| 284 4.87| 497 14.49 073 213 456533
Emissions per MJ of heal input (fuel lower beating valug)

Fuel Test | ©02 { CO | CH, | SO, | NO, | Ms Meg® | Men® | Ma*
Zabrze TP | 98.863| 29227 G424 0.097| 0.098| OGC43[ 0029 0,05 3.729
|Briuattes | TZN | 97.723] L.767] o0.12| 0.133[0.009] 0049 o0.054] 0.069] 3693

DO | 958)8] 2204 0.00%] 0.106]0.096] 0026 0025 00447 3.476
DON | 16185 3.154] 0.083] 0.137|0.132| o.058] o0.089] 0.102| 3.729
L‘Wuj:k TP | %5.446| 0.782| O] oa7s|oi3z| oes38| 0.02) 0.061] 1.692
Coal TZN | 88,102 0916 0.086] 0.14]]0.141 0.54| 0.017] 0.072] 1.692
BO | 36014 0.629| 0.083 0.162]0.133] 0.545| o0.022| 0.066] 1.756
DON | 87.198| 0.852] 0.091| 0.155]0.159| 0©.463| 0.023| 0.068| 1469

EBmissions per M ol heut owiput (hest input X efticiency) i

Fusl Tew | CO2 | CO | CH, | 50, | NO, | Ms Meo? | Mew? | Ma'
Zabrze TF | 201,35| 5.95| 0.252| 0.198[0.199| 0,088 0.05%] 0.101 7.6
[Briquenes | TzN | 153.65] 2.73] 0.198] o©.21]0.155] 0.07F] 0.085] 0.109| 5.8

DO 169] 5.65| 0.175| G187} 0.179| 0.047| 0.044] 0.077 6.1
DON| 1209 56| 0.147| 0242 0.234] 003 o022 02 6.6
Wujek TP | 121.03| L654| 0.211] 0.372| 0.279 1.35| 0.42] 0.129 3.6
[Coal TZN | 162.55| 1.688] o.158] 0.26] o.26) 0977 o032 o133] 3.
DO | 156.39| 1046 0.151] 0.2941 0.2} 099 004 0.12 3.2
DON i34 | [.60) 0. 17] 0290202608 0.852| 0.043) G325 2.8
'Ms = particulates capturad in samphing train filter, nozzle, and probe
*Meo = organic maierial extracted from sampling train Impingers
‘Men = ron-organic material extracted from sampling train impingers

*Ma = ash removed from stove
Al efficiency values in this report are based on the lower heating value and the customary

European calculation method. Efficiencies based on customary 1.5, calenlation methods are
about three percentage points lower.
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Table 2-4. Summary of Stove Test Resulis with
Improved Combustion Procedures

Emissions per kg of fuel und elticiency
Fuel |Test| COZ | CO | CH, | SO, | NO_ [ Ms' | Mec? | Men® | Ma' | n{%)
Zabize PP (28253 | 208 |1.37 [412 {1.79 [ 109 [ 054 | L2 | 118 | 736
[Briqueties
Whtjel PP | 250731 322 |3.87 |24 |28 | 150] 1. 199 | 7.2 | 75

|Gl:lke K |2916.%; 28.1 1.75 ) 2.83 |1.57 | 175 | 055 | L23 | 135 | 731
|SI\II¢|I.I.H TR{1720.1| 484 |6.03 | 0.07[0.5f | 643 2.05 | 1.36 | I7.4 | M40
Briquebtes

Emissions per MJ of heat input (fusl lower heating valus)

Fuel Test| CGO2 co CH, [ S0, | NO, | M5' | Meo® | Men® | Ma'
Zabrza PPJ 1023 075 |0.050( G.149{0.065| 0.043| 0.02 | 0.040 ) 4.274
[Briquettes
Wujek PP | 285.3 L.t4 | 01537 | G087 30,098 0.533 | 0.067 | 0071 | 2.381

[Coal

I-Coke K| 963 093 | 0088 093 F0.052] 0.058 | 0018 [ 0041 | 4.445
andust TR{ 956.0 .70 337 | 0.004 |0.028] 0,359 | C.184 § 0076 | 0.971
rigielizs

Emissions per M) of heal oulpul {heas inpul x efficiency)
Fuel Test| CO2 o CH, | 50, | NO, | Ms' | Meo® | Mea® | Ma'
Zabrze PP| 139.1 | 1,02 |0.067| 0.203 |0.088] 0,059 | 0.027 | C.055 | 5.81

[Briqueitss

[Wujek PP| 1IE3 | 1.52 |0.183|0.129|0.131| 0.706 | 0.091 | 0.094 | 3.17
Coal

Coke K138 ] 1,27 J0.079] 0,128 [0.079] 0.079 | 0,025 | 0056 | 6.08

Lﬂnwdust TR | 12711 358 | 0.446)| 0.005|0.03%| 0.475| 0,132 | 0,100 | 1.29
Briquettes

'Ms = particulates captused in sumpling ¢ran filter, nozzfe, and probs

IMeo = organic muatenal extracted from sumpling teain impingers

‘Men = non-organic material extracted from sampling train impingers

Mo = ash removed from stove

AN efficiency valves in this report are based on the lawer heating value and the customary European calculation
method.  Efficiencies based on cuslomary U.S. caleululion methods are about three percentage poinis lower.
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2,2 DISCUSSION OF RESULTS
Efficiency

Table 2-5 summarizes selected results on efficiency, including the results with normal

_ operating procedures, with "poor operating procedure” in which the doors were left open for
an extra hour (the worst of the poor procedures), and the improved procedure.  The data
with normal and poor procedures can provide the upper and lower limits on the range of
efficiency which should be applied to existing stoves in the ¢ity. Results with the improved
procedure can be used as a measure of 1he highest efficiency which can be achieved in the
stoves.

Table 2-5. Summary of Measured Efficiencies

Fuel Test Procedure Efficiency (%)
Zabrze MNormal (TZ) 56.9
Briquett
riqueties Door open for pro- 49.1
longed period (TF)
Wujek Normal (TZ) 68.5
Coal
Door open for pro- 47.2
longed period (TP)
Boleslaw $mialy _ Normal 61.8
Coal
Przyjaid Coke [mproved (K) 7.1
Zabrze Improved (PP) . 736
Briquettes
Wujek Impiroved (PP} 75.1
Coal
Sawdust Briguettes Improved (TR) 74.0

1A1 efficiency valves in this report are based on the lower heating value and the customary
European calculation method. Efficiencies based on customary U.S. calculation methods are
about three percentage points lower,

The data presented indicate that the widespread belief that the efficiency of the ceramic tile

stoves is poor are not correct. The efficiency varied between 47 - 68%, with the upper values
indicating propsr operational procedures, and the lower ones representing poor operational
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procedures with major faults. It may be asswmed that an average efficiency for the population
of stoves in the city is 55%, much higher than commonly believed. The strongest adverse effect
on the efficiency is exerted by prolanged time of combustion i.e. closing the stove door too lats;
reduces efficiency to 47 - 49%. The impact of other faults in operating procedure, such as too
much air (combustion with top and bottom doors fully open), and leaks afier the stove is closed
is much smaller, In tests sitnulating these faults, the efficiencies obtained fell in to the 33 -36%
range. Introducing the improved operating procedures developed during this program would
increase efficiency to about 73 « 75%.

Generally, if the correct operating procedure is used, which is somewhat fuel-specific, then all
fuels can achieve about the same high level of efficiency. The duration of the combustion
process, controlied by the time at which the doors are ¢losed, is a decisive factor.  Any
extension of combustion time always entails a drop in efficiency. Figure 2-9 shows the
relationship between measured efficiency and the duration of the combustion period; this
includes each of the three operating procedures of Table 2-3,

Stove efficiency (%)

@ Zabrze Briguettes

» i A Wujek Coal

{1 Boleslaw Smialy Coal
A ® Coke

O Sawidust Briquettes

0 50 100 150 200

Duration of the combustion period (sninutes)

Figure 2-3,  Relationship between efficiency of a stove over repeated cycles and the duration
of the period of combustion
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The temperature of the exhaust fiue gas can be used to indicate the correct time for closing the
doors and ending active combustion; the stove should be tightly closed when the temperafure is
at its maximum, The following optimum times of combustion were determined for various
fuels:

smokeiless Zabrze briquettes - approx. B0 minutes
coke - approx. 80 minutes

Wujek coal - approx. 50 minutes

sawdust briquettes - approx. 35 minules

& =

Generally, the higher the volatiles content, the shorter should be the time of combustion.
Pollutant Emissions

Pollutant emissions may be considered individually or together, using same criteria for weighing
each poliutant. The discussion in this saction covers both approaches. In this section, all values
are presented as smissions per unid of heat input in foel,

For the individual pollutants, the following general conclusions can be made:
CO:

The maximum CO emission rate of 2922 g/G) cecurs with the improper combustion of Zabrze
briquettes. The minimum emissions of 752 g/GJ also occurs with these briquettes after adopting
the improved operating procedure. [n burning coals, the emissions were similar using different
procedures and fall between 782 - 1140 g/G). The emissions from burning coke, 929 g/GJ, are
stmiilar to those with coal. Burning wooed briguenties was a very significant source of CO
emissions, at 2704 g/GI.

Yolatile Hydrocarbons (CH,):

The maximum emissions, 337 g/GJ occur with wood briquettes. The [owest emigsions, 50 g/GJ,
are obtained with the Zabrze briguettes will the improved operating procedure. For Boleslaw
Smialy coal burned with the normal operating procedure, the smissions are high, 136 g/GJ.
Burning Wujek coai with the normal procedure produced emissions ranging from 57 - 137 g/GJ
while Zabrze briquettes yielded emissions similar 10 those for coals; 88 - 124 g/GJ. The level
of emissions from buming coke was not much higher than for Zabrze briquettes - 58 g/GT.

Sﬂﬁ
The maximum emissions (228 g/GJ) ocenr when Boleslaw Smiaty coal is burned with the normal
operating procedure; emissions also are high from burning Wujek coal (163 - 176 g/GI) with

the normal pracedures. Burning Zabrze briquetles with the normal procedure gives emissions
between 97 to 121 g/GJ; using the improved operating procedure raises them ta 149 g/GI.
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However, this may have reflected the slightly different composition of the second supply of
briquettes with lower sulfur content. Burning coke from PrzjaZi gave the lowest emissions, 33
/G, among the coal-based fuels. Undoubtedly, wood briquettes, with negligible emissions are
the best fuel with regard to SO,

NO,:

The coals were found to have the highest emisston factors for nitrogen oxides. The maximum
value (per unit of heat input in fuel) was caused by burning Wujek coal, 219 g/GJ, with the
general range for both coals being 98 - 219 g/G). Zabrze briguettes give emissions between 37
and 98 g/GJ with the normal operating procedure, and 65 g/GJ with the improved procedure.
Emissions from burning coke ware lower at 52 g/GJ). The best fuel is wood briquetics with
emissions at onty 28 g/GJ.

Particulate Ernissions:

The highest pariiculate emissions occur in burning Wujek coal where the doors were {eft open
for a prolonged period (Test "TP"), reaching 638 g/GJ. In general fuels with high velatiles
content produced emissions exceeding by many times the figures for smokeless fuels.
Nevertheless, it is interesting to note that emissions from the hard coals used in these tests {with
volatiles contents between 30 and 32%), ranging between 530 - 638 g/GJ, are higher than those
from wood briquettes, 339 g/GJ, having volatiles content (72.6%) almost twice as much as
coals. The lowest emissions, 29 g/GI, were cbtained with Zabrze briguettes with values ranging
29 - 43 g/GJ range. Burning coke gives slightly higher emissions of 58 g/Gl.

Combined Measures of Emissions:

The results show that emissions of individuat subsiances differ significantly (sometimes even by
an order of magnitude) and the alterations obtained by using various procedurss for firing the
same fuel might show opposite tendencies. [mprovements in operating procedures may suppress
the emissions of some substances while increasing others. These effects may impede comparing
fuels and the efficacy of procedures for their combustion. For assessing the effects of combining
emissions, two different methods were used. The first is "Equivalent Emissions” defined as:

Ee = 2.9 x Mg + 0.5(CO + CH, + 2.9 x NO, + SO, [2/GJ]
Where:

CO, CH,, S0,, NO, are the respective emissions of carbon monoxide, hydrocarbons, solfur
dioxide, and nitrogen oxides (calculated as NO;) expressed in g/GJ of heat input in fuel,

Ms - particulate emissions expressed in g/G).




The ¢riterion of equivalent emissions is based on so-called toxicity coefficients for individual
substznces taken from 1981/1983 guidelines of the Polish Minisiry of Administration, Lecal
Management and Environmental Protection,

The second method of combining pollutants is termed “Cost Criterion™ and is defined as:
KK = [300 x Mg + 400(CO + CO,) + LS0GNO, + 50, x 10° =GI]
Where the parameters are the same as those defined above.

Tive Cost Criterion is in units of Zloties/GJ and it represents a sum of pollution emission fees,
according to the Ordinance of the Council of Ministers of December 27, 1993. This is the fee
boiler owners now must pay for their emissions. Where the Cogt Criterion 15 included in tablas
in this report, it has been converted o $/MJ using a currency conversion rate of 22,000 Z1/8.

Tabie 2-6 lists values for Ee and KK calculated for various fuels and operating procedures
(related to unit for energy input in fuels). Several conclusions can be drawn from these results.
Certainly the low volatiles content fuels, the briguettes, and coke have the best environmental
performance. ‘With the briquettes, performance strongly depends upon operating procedure, and
the improved operating procedure sharply reduced the combined emissions. With a higher
volatiles-content fuel, such as the Wujek mine coal, emissions performance is much less
dependent upon the operating procedure. Generally, fuels with the highest volatiles content
produce the highest emissions during the inidal, devolatilization stage of combustion, and
changes in operating procedures which affect the later stages of combustion have little effect on
overall emissions. However, with low volatile fuels the emission rates are more uniform over
the entire combustion period, and changes made during the later stages of combustion can affect
total emissions during the firing cycle,

Note: The Equivaleat Emission calculation appears in several sections of this report, In Section
2, CH, is included in Ee and in other sections it is not. This is a result of these sections
representing the work of completely different organizations. The contribution of CH, to BEe is,
in all cases, very smakl and for practical purposes it can be ignored.
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Table 2-6. Equivalent Emissions (Ee) and Cost Criterion (KK) for Different Fuels
and Operation Procedures,  Emissions per GJ of Energy Supplied in the Fuel,

Fuel Test Code Ee KK 7
(2/G] (/M3 [%]

Zabrze TZ 1394 49.3 369
briquettes

TP 2028 70.2 49,1

PP 863 30.7 73.6
Wujek Mine TZ 279% 62.1 68.5
Coal

TZ 2850 60.2 47.2

FP 2557 33.8 7.1
Boleslaw TZ 2715 62.3 61.8
Smialy
Mine Coal
Przyjazn Coke K 906 30.0 73.1
Sawdust TR 2647 70.5 74.0
Briquettes

Estimates of Performance for the Lowest-Quality Coal Available in Krakiw

During this program, two kinds of coal from those avaikable on the Krakéw market were tegted:
Wujek coal which is considered to be the best-quality coal, and Boleslaw $mialy coal, at that
time considered to be of the lowest quality available. The main shartcoming of the Bolestaw
$mia.ly coal is its high ash content, reaching 21%. Recently, hard coal from Sierszz mine has
appeared in the Krakdw fuel market and car now be considered the worst available to individual
consurners. This coal has a high sulfur content and low heating value, The resuits of analysis
of a sample of this fuel is given below:

lower heating value Qi[kI/kg] 23 918
volatiles Yi[ %] 32.33
total sulfur S.[%] 1.27
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coal composition (elemental analysis) %

carbon 58.50
hydrogen 4.23
combustible sulfur 1.04
nitrogen 6.03
oXygen 5.46
meigture 12.42
ash 12.32

On the basis of the results for Wujek and Bolestaw Smialy coals, and iaking inio aceount
differences in chemical composition, the emissions af pollutants were estimated for Siersza coal;
this allows emission factors to be developed for the home stoves in Krakdw, These emission
factors, are used in evaluating the relative importance of different emission sources in the city,
and also in comparing options. Table 2-7 shows the results expressed in units of heat input in
fuel. Also, the expected values of equivalent emissions and cost criterion have been calculated.

The values of equivalent emissions for Wujek and Bolestaw Smialy coals ranged from 2,715 -
2,850 g/G]. For Siersza coal, Ee js higher by 30-80%. The values of cost criterion for Wujek
and Bolestaw Smialy coals range from 60.2 - 62.3 $/MJ; for Siersza coal, KK is higher by 80
to 120%.

Table 2-7. Estimated Emissions I'or Siersza Coal Fired in Krakdéw
Home Stoves

Pollutant Range of emission rates:
[2/kgl [2/GY)
from fo from to
co 20.0 32.0 836 1338
CH, 1.8 3.9 75 163
50, - 20.8 - - 370 -
NO, 4.1 6.9 1) | 288
Ms 14.5 20.0 606 836
Ee [g/GJ] (Equivalent Emissions) 3,578.8 4,880.1
KK [$M]] (Cost Criterion) 109.6 136.6
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Emission Levels and Stove Efficiency Suggested for Use Comparing Altermatives for
Krakdw

On the basis of sales figures of Krakdéw fuel marketers, it was estimated that high-quality coal
(with characleristics similar to Wujek coal) represents 75% of the market, while about 25% is
the lowest-quality coal {similar to Siersza class). A weighed average of the measured
performance of the Wujek coal and 1he estimated performance of the Siersza coal then wag
adopted to arrive at a "model coal” for the city. Another assumption was that only some of
users fired coal in their stoves correctly, (simiiar to the normal operational procedure), cansing
emigsions similar to thoge obtained in tests with prolenged combustion time., Using these
assumptions, weighied averages were caleulated for efficiency and pollutant emission factors.
These factors, shown in Table 2-8, are suggested as a basis for calculating fotal emissions from
the stoves in Krakdw. In other regions of Poland, these values may differ, depending on the
local fuel mix,

Total Emissions Mrom the Krakdw Home Stoves

‘The global emissions from all stoves in Krakéw were calcuiated using these average values for
emissions, representing the current situation. The total number of stoves was assumed to be
100,000. Based upon an average heat oss calculated from a room heated with a ceramic stove,
the annval fuel consumption was set equal to 850 kg of "model fuel® per stove, For
comparison, pollution emissions also were calculated for cases of changing fuels or operating
procedures. The results are shown in Table 2-2. Calculations were made for the following
hypothetical cases:

* Wujek coal is used in all stoves with 55% efficiency.
. Zabrze smokeless briqueties are used in all stoves with 55% efficiency.
. “Moadel coal” is used in all sioves with the improved combustion procedure

developed during this program, with 75% efficiency.
o Wujek coal 13 used in all sioves wilh the improved procedure and 74% efficiency.

. Zabrze smokeless briqueties are used in atl stoves with the improved procedure
and 74% efficiency.
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Table 2-8. Averaged Values of Emission Pactors Suggested for Use
in Calculating Total Emissions in Krakéw

Averaged Values of Emissions per unit of;
Pollutant mass of heat heat output
fuel input
g/ke g/Gl g/ G¥
CO 25.9 830.4 1,617.1
CH, 2.6 38.6 161.1
S0, 9,2 344.6 626.5
NO, 5.5 189.0 343.6
Ms 18.0 618.6 1,124.7
Ee [5/GJ] 3,175.6
KK [z1/G)) 0.7

The calculations indicate that a 72% reduction in equivalent emissions would be achieved by
changing the fuel currently used to Zabrze smokeless briquettes or a similar improved fuel
without changing the operating procedures. Equivalent emissions could be reduced by 26% if
the present coal mix (*model fuel") is nsed but with improved operating procedure which will
raise efficiency to 74%. A simubtaneous change to briqueites and the improved operating
procedure would reduce the equivalent emissions by as much as 79%.

Other Home Heating Devices Using Soltd Fuel

So far, there is nothing available to replace the ceramic tile stoves. During this program, one
other stove was tested which now i3 used in Poland to a very limited degree, This is a cast iron
stove (ZAR 1.2 "Bartek™ type) which operates in a continuous, stow-buming mode. Generally,
stoves of this type provide betier, more uniform thermal comfort than a ceramic tile stove, but
this comfort is achieved at the cost of almost doubled fuel consumption and with significantly
higher emission of pollutants. Imported fireplaces also are appearing on the market with heating
elemends, closed or open, as well as small-size stoves using prepackaged coal charges, with
controlled combustion process. Their avaitability is limited, and combired with a lack of any
technical data, high prices and lack of experience in operating such devices, limiis their market
potential. They are not considered as serious aliernatives 10 the present Polish tile-stoves,
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Table 2-5, Hypothetical Calculations of the Total Emission from the Coal Stoves in Krakéw

Fuel Efficiency | Fuel Pollutant Emissions [mt/year]
:i?}'dﬂl‘l CO CH, 5O, NQO, Ms Ee

"Model 55 85000 |2202 |z 782 463 1,50 | 7,786
Coal" 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
Wujek Coat | 55 23,800 | 2,857 | 344 243 247 1,28 | 6412

129.7% | 155.5% | 31.1% |52.8% | 86.8% | 52.3%
Smokeless | 55 90,800 | 1,885 | 124 M 163 1,080 | 2,164
Briguettes a5.6% | 56.3% |47.8% | 13% | 709% | 27.8%
"Madel 74 &37% | 1,637 | 164 581 343 1137 | 5,787
Coal”

74,36 4.3% 7.3% | T431% | 3% | 4.3%
Wujek Coal | ™ 66,000 2,123 250 131 184 o987 4,766
05.4% I3.6% | 23.1% | 39.3% | 64.5% | 6l.2%

Smuokeless 74 67,486 1,400, 97,5 278 121 BO3 1,610
Eriquettes

53.6% 41.9% I55% |25.8% | 5.2% 20.7%

2.3, DESCRIPTION OF KRAKOW BOILER POPULATION

In advance of the start of this program the Krakdw Voivodship Department of Environmental
Protection commissioned the Krakdéw Development Office (BRK) in 1990 to conduct an
inventory of Krakéw boiler houses. The inventory was done in the fourth quarter of 1990 and
the first quarter of 1991.

During the inventory, the following data were collected:

administrative data about boiler houses (address, owner, usen)

. purpose of boiler house {size of apariment, commercial or industrial space heated,
pracess heat provided)

. number of boilers, poflution control devices, emissions sources within boiler
house

. technical data (type, rating, ape, energy medium, degree of utilization, seasonality
of use)

. type and amount of fuel used {annual figures)
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. number of boilers, pollution control devices, emissions sources within boiler
fionse

. technical data (type, rating, age, energy medium, degree of utilization, seasonality
of uge)

. type and amount of fuel used {annual figures)

In total, 1,344 boiler honses were registered, with total rating of 1,050.4 MW, This number
includes:

1,133 solid fuel-fired bailer houses - total rated capacity of 963.5 MW
3 coal/natural gas boiler houses - total rated capacity of 1.1 MW

1 coke/natural gas-fired boiler house -  total rated capacity 0.2 MW

202 natural gas-fired boiler houses -  total rated ¢apacity 76.7 MW

5 oil-fired boiler houses - total rating of 8.9 MW

a & 9§ & B

These boiler hovses can be grovped according to their ratings:

up 10 200 kW - 549 boiler houses (40.8%) with rating of 53,7 MW (3.1%)

200 - SO0 KW - 413 boiler houses (30.7%) with rating of 131.1 MW
{12.5%)

. 500 - 1,000 kW - 131 boiler houses (13.5%) with rating of 126.0 MW
(12.0%)

* over LOODKW - 201 boiler houses {15.0%) with mating of 739.6 MW
{70.4%%)

These boiler houses have 2,920 boilers installed, including:

2,262 solid fuel-fired boilers (77.5%)
. 644 natural gas-fired boilers (22.0%)
* 14 gil-fired boiters (0.5%)

Solid fuel-fired boiless include:

* 229 stoker-fired boilers with mechanical grates
* 2,033 fixed grate botlers, including:

1,118 coke-fired boilers

685 cokefcoal mix-fired boilers

230 coal-fired boilers

A significant majority, i.e., (I85 or 80.5%) of the boilers with mechanical grates, have air

poliution control devices, mostly cyclones or multicyclones. Only 94 fixed-grate boilers (4.6%)
have pollution control devices.
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In Krakdw, the most common among stoker-fired boilers are WCQO, PCO and KCO (together
52% of all boilers), WLM and PLM type boilers {20%) and WR type boilers (9%).

Fixed-grate boilers are manufacturad as either cast-iron or steel boilers. Among the cast-iron
boilers designed to bum coke, ECA and KZ-5 types dominate. There are also KZ-3, Strebel and
Camino types. Among steel boilers designed to burn coal the most common types are ES-KA
Rumia, ES-ZET, RSW and RSP. Where cyclone particulate collectors are used with hand-fired
boilers these are generally with steel boilers, firing coal.

Stoker-fired boilers are designed to use hard coal fines (size 5 (v 10 mm). In fixed grate cast-
iron boilers the recommended fuel is coke, and for steel boilers, the larger-size classes such as
cobble and pea-size coal. Monitoring of the coal market in KrakOw shows substantial changes
which have occurred in recent years. In the ¢ighties there was a deficit of fuels in Poland. There
were some problems with purchasing fuels, Particularly dramatic was the shortage of coke. All
this led to administrative attempts to regulate the market, e.g., by limiting quotas for coke
purchase and directing low-sulfur coal to be sold in some areas under particular threat of air
pollution, such as the Krakéw region. On the other hand, there was a widespread practice of
burning fuels with much worse properties than the specification fuel for 2 given type of boiler.
For instance, in cast-iron boilers there was a coalfcoke mix vsed instead of coke. This Ied to
troubles in operation, lower combustion efficiency and increased polluiant emissions as well as
a shorter operational life of operation of the boilers,

At the beginning of the nineties, as a result of economic reform, the availability of fuels
gradually inereased, as well as their quality, The phenoméenon of using substitute fuels such as
the coke/coal mix in cast iton boilers disappeared, These mixtures are still used in steel boilers
which cannot bum coke alone. Now fucls of required qualiiy are commonly available.
Increasingly, coal mines are effering to supply washed and graded eosl.
2.4 TESTING OF FIXED-GRATE BOILERS
2.4.1 Description of the Boilers Tested
Two of the most commonly used types of fixed-grats boilers were chosen for testing:

* cast-iron boilers ECA-IV installed in a boiler room at 28 Rydla Street

* steel boilers ES-ZET installed in a boiler room at an army facility on Ulandw Street
ECA IV Boiler
The ECA IV boiler is a sectional, cast-iron boiler with a horizontal grate, hand fired from the
front or top. These boilers have slag wool (gilicate cotton) insulation and a stecl-sheet jacket.

The boiler is adapted to bum coke with grain size of 25-125 mm. These boilers are used in
water- and steam-heating systems. Assembling segments allows application of boilers of variable
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Tabile 2-10. Technical Parameters of the Tested ECA IV Boilers

EOILER TYPE

MANUFACTURER'S
NUMEER

HEATED SURFACE

THERMAL CUTPFUT

| MAXIMUM PRESSURE
MAXIMUM TEMPERATURE
YEAR OF MANUFACTURE

| REQUIRED STACK DRAMY

These are natumat draft boilers, and the flow of combustion air into the furnace is regulated by
two doors on the boiler’s front face. A lower door allows air to feed under the fuel grate; this
is the primary supply. The position of this door is regulated manuzlly or automatically to
control firing rate and the boiler’s output. The second air opening is smaller and is located
above the combustion zone; this introduces air into the region of hot combustion products,
reductng emissions of unbumed gases, In normal practice, this door is kept closed.

All three boilers exhaust flve gas into a common breaching ("settling”) chamber and steel
chimney - diameter = 0.9 m, height approx. 30 m ECA boilers are manufactured by
Dolnoglaskie Zaldady Metalurgiczne, Nowa 561,

ES - ZET Boiler

The ES-ZET is a steel, fire-tube boiler (Table 2-11). 1t is assembled as a detached unit, set on
a brick base. The grate is made of cast iron, is flat, and is not cooled. The furnace has a back
ridge in form of a water-cooled threshold marking the back extent of the furnace. The boiler’s
jacket is thermally insolated. The boilers are designed 1o use coal of 16 -125 mm grain size,
These boilers are used for steam- and water-heating systems, and come in sizes ranging from
6 to 65 m® of heated surface with 41 to 530 kW output. These are natural draft boilers, and
the combustion air inlets are similar to those of the ECA-IV boiler. Flue gases pass twice
through fire tubes and then go via a smoke-box and a metal smoke conduit to a chimney, These
boilers have 2 single brick chimney, with a cross section of (.5 x 0.6 m, and a height - 7 m.

2-34



Table 2-11. Technical Parameters of the Tested ES-ZET Boilers

STEEL WATER-BOILER
IDENTTFICATION ES - ZET

| HEATED SURFACE OF THE BOILER I5 m?

GRATE

2.4.2 Normal Operational Procedure of Fixed-Grate Boilers

The normal operational procedure consists in startingup the boiler and then spreading the
required quantity of fuel on the grate surface, After this portion of fuel bums, the fire is not
dumped, but again, the fumnace is filled with fuel. The combuston rate and the boiler’s output
is regulated by operating the lower air-shutter in the fumace's front face, so controlling the entry
of primary air. Combustion is evaluated by an operator, guided by observing the color of the
flame in the furnace.

The only equipment for control and measurement on the boiler are thermometers and presgsure
pauges on the boiler's inlet and outlet. There are no devices for operation. Qperators adjust
the boiler's ouiput 10 achieve a desired water temperature at the outiet based on outdoor

temperature.
2.4.3 Testing Obijective, Fuels Used, Testing Program

Because of the breaching arrangements at both of the boiler houses, the boiler’s could not he
tested individually but, rather, as a boiler system. During the testing program, boilerhounse toad,
wiiich essentially is determined by outdoor temperature, was nearly constant. The load on
individual boilers was varied by changing the number opesating. With three boilers at the Rydla
site, Tor example, this gave three possible levels for the average load on each boiler: high (one
boiler operating to meet boiler house load), medium (two operating), and low (three operating).

The aim of testing was to determine the boiler system efficiency and particulate and gaseous
emissions depending on:

¥ind of fuel burnt,

manner of combustion,

thermal load, and

quantity of air supplied during combustion,

* 2 B3
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Testing Program af Rydia Street Boiler House

Three kinds of fuel were tested;

. fuel normaily used i.e. coke from Sendzimir Steelworks cokery,

* cokefcoal, 1:1 mixture; coal from Ziemowit coal mine, and

* smokeless brigueties manufactured by Institnte for the Chemical Processing of
Coal in Zabrze,

The fuel’s properties are given in Table 2-12.

The entire set of tests was completed for coke, which is the fuel normally used in cast iron
boilers. For each of the three loads, the following operating procedures were tested:

procedure normally applied,
. with introduction of secondary air, and
* with fuel fed in layers and secondary air introduced.

Feeding foel in layers consisted of limiting the quantity of fuel fed at any time.

The remaining two fuels {coke/coal mixiure and briqueites) were tested at medium foad and
under two operating procedures - normal, and with regulation of secondary air. In total, 13 tests
were completed, each consisting of | to 3 charges of fuel.

Testing Program at Ulandw Street Boiler House

Three Kinds of fuel were tested:
fue! normally used i.e. coal from Halemba coal mine in Katowice,
cokefcoal, 7:3 mixture; coal from Ziemowit coal mine, and

smokeless briquettes manufactured by Institute for the Chemical Processing of
Coal in Zabrze.
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Table 2-12. Quality Data for Fuels used in Testing of ECA-IV Boilers

Serial Fuedl quality Ceniral Ulsits Colie Mix of Eriquetins
enber [kt devganting cokeiroal
acc. o G- SH%E%
sy
TI. Gremepal propertien
L. Tolal moisture wy 3 Aks 10240 334
coment
8 Ut avistves: L A % T43 fi.30 .54
conal
. Moisturs consn! in L % o7 3 .70
ted smpla
4, Ash conteml A % 11.10 B4 11.20
3. Yolnile conlept L % A 1540 E.My
| 6. High caboeific value Q Vg 28,299 1,535 28, 1E4
o wir-dry smmpie
7. Healing vahue of o Ny 27 49 15,274 27498
fcdl i~ fired
1. Chiambeal conspounds
8. Totall carbos o % M0 .50 TG
9, Total kydrogen H! % 021 .58 1.9% '
|
10. Totad nitragen ) % 0.8 102 142 |
1. Oreygen comtapt o % 5.10 740 290 !
1% Total mabtur condenl 8 ] 91 142 G55
11, Combusible rilfor & ] L% v 0,76 052
ooalant

: s_yr s afer {0 Polis |-:_|-- ure.

The properties of the fuels are given in Tabie 2-13.
Each fuel underwent the same set of tests. Two levels of load were tested, representad by

operafing one or two boilers, and maintaining a constant load on the boiler system. For each
of the two loads, the following operating procadures were tested;

. procedure normally applied,
o fuel fed in layers and secondary air introduced.

Twelve tests were completed, each consisting of 2 full charges of fuel.
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Table 2-13. Quality Data for Fuels used in Testing of ES-ZET Boilers

X * . :|
. Volaille gonlent % l
6. High calanific valae Q.' Uy 30,353 24,830 23,002
fap sir-dry mmpls
7. Heniing value of Qr b1 28,993 27.803 25,787
el nn-dired
. §2.72 .50
. 1.64 2.4
. kGl 1.07
. cXi 4.76
0n D62
.61 0.27
PryCTITT————



Test Plan

The tests of the boilers was compiled with current Polish regulations, particularly BN86/1317-02
standard "Heating boilers. Thermal testing." Following [hese procedures, efficiency was
measured by a direct input-output method. Energy inpul was determined by measuring the mass
of fuel and ash and their properties. Energy output was measured using calibrated water-flow
nozzles, The particulate emissions were measured according to the EPA-5 method of the .S,
Environmental Protection Agency.  Semivolatile organics were extracted from the icebath
impingers of the EPA-5 train. The physical and chemical analyses of the fugl and slag were
completed in accordance with refevant Polish standards.

Throughout the program, the testing team undertook the following tasks:

monitoring the course of combustion,

measuring the thermal parameters of the boilers,

measuring particulate and gaseous emissions,

measuring the composition of flue gases,

measuring the quantities of fuel, slag, and ash, and

collecting samples of Fuel, slag and ash for laboratory analyses.

The measurement of energy parameters i.¢. temperatures, pressures, humidities were recorded
by a multi-channel datatogger. The flue gas was analyzed continuously using a postable
electrochemical cell type analyzer. and covered measurements of COQ, S0, NOQ,, O,
*combustible gases”, and the [emperature of gases at the point where the samples were collected.
Volatile hydrocarbons in the flne gas (reporied as CH, equivalent) were measured using an FID
type analyzer. Physical and chemmical analyses of fuels and slags wers completed in 2
laboratory.

Test Results
Characterization of the Combustion Process in Fixed-Grate Boilers

With hand-fired botlers, emissions of flue gas vary preatly with time. Emissions always are
highest immediately following additions of fresh fuel as it is being devolatilized, The magnitude
of these emissions depends upon the volatiles condent of the fuel. Figure 2-10 shows exampies
of such changes. The graphs were made for test run No. 10 in the Rydla Street boiler house,
with a cokefcoal mixture as fuel, without secondary air regulation. The fluctuations of
temperature result from continuous regulation by operators, adjusting the temperature of system
water feaving the boiler to the test standards.

For comparison, the graphs in Figure 2-11 shows the changes of the parameters measured for
the Ulandw Street boiler house. Tesc No. 2 included fuel fed in thinner layers, with precisely

measured portions of fuel added after the preceding charge had burnt out.
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Figure 2-10. Example test results , hand-fired boiler at Rydla Sireet. CO emissions, boiler

outlet gas temperature, outside temperature, and water temperature.
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Figure 2-11, Example test results , hand-fired boiler at Uianow Street with coal fed in small

batehes (layer feading). CO amissions, boiler outlet gas temperature, outside

temperature, and water temperature.
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Results of Testing of ECA 1V Boilers

Table 2-14 gives the resulis of testing ECA [V boilers at the Rydia Street boiler house, related
to the amount of energy in the fuel. Efficiency was determined for the boiler system, and not
for individual boilers. The highest efficiency of 73% was achieved at the medivm load, i.e. with
two boilers operated, using coke,

Applying secondary air, pariicularly at the beginning of the cycle, significantly improved
combustion efficiency resuiting from the complete combustion of CO and CH,. Tests in which
the fuel was fed in thinner Jayers were generally disappointing; particulate emissions related to
the amount of energy supplied in the fuel increased significantly with the load. The emissions
also rose with an increase in overfire air providad fos combustion, giving high values when fuel
was burnt in layers.

In all tests, the level of particolate emissions was significantly lower than the limit for this type
of boiler, which is 720 g/Gl. The lowest emissions occurred when coke was burnt, regardless
of the procedure applied. With all feels introducing overfire air increased particulate emissions.

In all the tests {except briquettes), emissions of SO, were very high and exceeded the permissible
standard i.e. 410 g/GJ; this reflected the high content of combustible sulfur in the fuel., The
Towest S0, emissions were cbtaingd in burning briguettes, slightly higher in burning coke/coal
mixture, and the highest emissions were from coke. The SO, emissions are proportional to
concentration of combustible sulfur in the fuel, and are practically independent of the combustion

procedure.

The average CO emissions with al) fuels were very high, particularly in measurements taken in
runs without overfire air. At the beginning of the cycle, immediately after charge of fuel was
placed in the furnace, the concentrations of CQ, even though diluted in the chimney, were so
high that they exceeded the scope of measvremens of the instrument. Under normal operating
procedures, CO concentrations are Lhe lowest for coke, and the highest for briquaties.

The average NO, emissions were high and fluctuated within the limit value of 35 g/GJ, in some
cases exceeding it. The lowest emissions were obtained when coke was burnt in layers.

The average emissions of hydrocarbons, catculated as CH, were low for coke and briquettes,
not exceeding 34 g/GJ; an increase was observed with an increased load on one boiler,
Ernissions of CH, were dzfiniiely the highest when burning the coke/coal mixiure; they dropped
significantly when secondary air was regulated,
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Table 2-14. Results of Tests for ECA-IV Boilers at Rydla Street Boller House
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The emissions of organic substances increased gencrally with the amount of overfire air. They
were at the lowest level in cases of low loads on a single boiler. Similarly, for all fuels the
emissions of inorganics increased with Joads, but remained at the lowest level when minimum
amouats of overfire air were provided w combustion process.

The emissions of organics and inorganics were the fowest for the coke/enal mixture.
Test Results for ES-Zet Boilers

Table 2-15 shows the results obtained in testing the ES-Zet boilers at (andw Streat related to
the amount of energy provided in the fuel.

Because Of testing arrangements, the efficiency of the boller system was determined and not that
of single boilers. The highest efficiencies were obtained in burning briquettes, the lowest in muns
with coal fuel. Operating procedures did not affect the efficiency much. Although the
parficulate emissions were highest for coal fuel, they did not exceed the Hmit valee of 1830
g/GF; they were significantly lower in case of the coke/coal mix, and particularly low for
briquettes. The SO, emissions did not excead the limit value of 920 g/GJ; briquettes had the
lowest emissions.

CO emissions were high throughout the testing. The highest levels were for the coke/coal mix,
and the lowest ones jor brigueties burnt in layers. NO, emissions increased with both the
heating value of the fuel, and the temperature of combustion. The level was high for all fuels,
and as a rule exceeded the limit of 35 g/Gl.

The hydrocarbon emissions, calculated as CH,, cleariy were the largest when coal was bumi in
bwo boilers. CH, concentrations depend strongly on the amount of overfire air provided for
combustion, regulated by the operator to ensure the proper temperature of the water leaving the
boiler.

The highest emissions of organics were noted in test runs including 2 boilers, and for the
coke/coal mixture in single-boiler operations.

As for hydrocarbon emissions, they depend strongly on the overfire air; hence, a rather wide
range of resulis was obtained.

On average, the highest inorganic emissions were found in runs buming coal, lower emissions
were associated with the coke/coal mixture, while buming briquettes gave the lowest values

Discussion of Test Resuilts for Fixed-Grate Boilers

Operanng procedures and fuels used were compared using criteria jointly dmnbmg the
emissions of different fuels, i.e. a "criterion of equivalent emission” Eg, and a "cost criterion”



KIND OF FUTEL
AND MANNER

Teble 2-15. Results of Testlng for ES-ZET Boilers at Ulandw Street Boller House

PARTICULATE
EMESHOMNS

20,

OROANKE

boder
5 W06
I 27
BRIQUETTES o T o7 1] i 1553 1455 37 il £ 136 L w (&) 1] v P
BRIGUETTES i ey 138 L BE 223 H 1 133 7 17 a7 Fal 1 +F iz
§ MIXTURE a L & Mk L FaL 21 6l 50 &7 o] k| 108 34 ] &3 bl
a MINTURE v ] 4l 17 m frorind LLEd & b 188 140 M bra ".'5___ 41 _IE Ll

o TeAds A Measurament under normal combigtion procedure

o e & apeasurecent wilh fued Fod in layem




Table 2-16. The Values of Equivalent Emissions and Cost Criterion for ECA IV and ES-ZET Boilers

EMISSION CRITERION
(%} g1 (PLZ/GI)

COKE o 12 2030 1 204

COKE B 73 1 062 1 849
BeelV | CoRBICOAL 191 o 17 2760 2 140

ERIQUETTES B 69 349 1640

COAL « 60 1272 1704

COKE/COAL, T:4

BRIQUETTES

o eEns a measyement wider normal combustion conditions
A means & msasurement with secomdary air regulation

KK. Both criteria were described in detail in Section 2.1, Table 2-16 shows the values of both
criteria related to the amount of energy provided in fuel for a2 medium Joad,

The results indicate that coke is the best fuel for cast-iron beilers of ECA IV type. Emissions
can be mgmﬁcanﬂ:,r reduced by regulation of the input of overfire (secondary) air, particularly
at the beginning of fire cycle,

Buming fuel in layers did not yield good results, neither in terms of efficiency nor emissions of
pollutants.

One disadvantage of coke fuel is its high content of sulfur that causes high SO, emissions.
Among the remaining fuels, briquettes could be a better option provided that special operational
procedures are developed.

For ES-ZET boilers, briquettes certainly are the best fuel showing the highest efficiencies with
lowest emissions of particulates and gaseous polletants. Comparing the two procedures,
spreading fue] in layers give slightly inferior efficiencies, and, in case of coal, also increased
the level of panticulates and gaseous pollutants.
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2.5 STOKER-FIRED BOILER TESTING
2.5.1 Description of the Boilers Tested
Two types of stoker-fired boilers were selected for testing:

. No. 2 WR 10-011 water boiler at the Balicka boiler house
- No. 3 PLM 2_5-1 steam boiler at the Krzestawice boiler house,

Bath boilers are the La Mont type and have a very similar design. For many years, water boilers
have been manufactured in Poland under designations WLM 1.25, WLM 2.5, and WLM 3
(numbers indicate the rated capacity in Geal/h), and steam boilers are designated as PLM 1.25,
and PLM 2.5. After minor alterations in design, these were replaced by the WR-series (water
boilers with ratings of 1.25, 2.5, 5, and 10 Geal/h) and CR-series (steam boilers with ratings
of 1.23 and 2.5 Gceal/h).

La Mont type boilers are stoker-fired, water-tube, forced circulation boilers. Smatler boilers
are designed as single-pass, and jarger ones (with rated capacities of 5 and 10 Geal/h) as two-
pass boilers. The main components of the boiler are the heating system, mechanical grate,
supporting structure with boiler casing, exhavst system for flue gases and a drum with steam
boilers. The heating system consists of coils inside the boiler that are welded to the inlet part
of the lower collector chamber (water boilers) or to the drum (steam boilers). The inlets to the
coils have jets to ensure a balanced distribution of water. The heating system is attached to the
supporting steel structure, standing on the concrets foundation of the boiler. Coal is fed to the
boiler from the top by a bucket conveyor. The height of the coal bed on the grate is maintained
by a coal gate. A scale-type (single or double) grate is powered by an electric motor, The speed
of the grate is controlled by a four-speed (WR 10-011) or two-speed (PLM-2_5-1) mechanical
gearbox. Under the prate, in the lower part of the structure, there are two steel-plate ash-pit
chutes: at the front, for removal of material falling dowa through the grate, and at the back,
removing slag falling off the end of the grate. The inside of the boiler is lined with chamotte
bricks, and outside with regular bricks. The forace chamber is additionally protected by thermal
insulation and steel sheets. Air to the boiler is not pre-heated; primary air is fed under the grate
by a forced-drait fan.

Behind the botler there is a battery of six cyclones and an induced draft fan. Additionally, the
WR 10-011 boiler has an overfire air fan blowing secondary air 10 the combustion chamber
above the grate, Overfire air fans commonly are used with boilers of this type to promotz
mixing and complete combustion of volatile fuel components generated from the coal bed,
Primary air is fed through the grate in zones and its distribution among the zones can be adjusted
by manual dampers. These dampers match the disiribution of air along the grate with the
demand for ait of the bumning fuel bed. This fype of adjustment is done very infrequentiy,




Table 2-17 gives the techaical spacifications of the boilers in the testing program.

Table 2-17, Techniesl Specifications of the WR 10-011 and PLM 2.5-1 Boikrs

10 Gesl/h
(11.63 MW)

T0°C

150"C
T40 m

8%

coal duf
13,436 k&g

WPPS-60/1.4A
CM-25
WPWIDS. 70

2.5.2 Normal Stoker-Fired Boiler Operating Procedure

Coal duf from the Ziemowit ceal mine was used in the normal aperating procedure. Under this
procedure, the operators have only a very limited scope for regulating the boiler. The heat load
on the boiler is regulated by the thickness of the fuel bed maintained by the coal gate. The speed
of the mechanical grate is constant, adjusted to the kind of fuel fired. The owverfire air fang at
the Balicka boller house notmally are not used, and the chimney draught normally is not
regulated; these boilers are operated with exwemely high levels of excess air. This is
particularly true at low loads as air dampers often are set for high loads and then not adjusted
as load is decreased. All firing controls are manual, and generally, flue gas analyzers (for
defermining excess air) are not available at the sites,

2.5.3 Testing Objectives, Fuels Used, Study Program
‘The objectives of the testing program were to establish the basaline peformance of these boilers

and 10 determine how their efficiency and the emission of pariiculates and gases change
depending on the type of fuel fired, the heat load on the boiler, and excess air.
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WR 10-011 BOILER TESTING PROGRAM AT THE BALICKA BOILER HOUSE

The WR 10-011 hoiler selected for testing is installed in the Balicka boiler house at 4 Lindego
Street, Krakéw. This boiler house was built in 1968-72, and has three WR 10 boilers and two
WLM 2.5 boilers supplying heat to the residential buildings of the Widok housing development,
and two PLM 2.5 steam boilers supplying process steam to nearby industries. The total rated
capacity of the boilers is 46.5 MW (40 Gcal/h). The condition of the hoilers was moderately
good.

Testing included the following fuels:

. coal duf (fine coal 0 to 20 mm) from the Ziemowit coal mine, this is the fuel
which has been normally used at all MPEC, stoker-fired boiler houses,
coal duf from the Staszic coal mine (hercafter referred to as  Staszic I),

. washed coal duf from the Staszic coal mine (referred (o as Staszic IT)

Tahle 2-18 gives the prain-size distribution of these fuels for both the WE. boiler at the Balicka
boiler hovse and the PLM baoiler at the Krzestawice boiler house, while the quality data are
given in Table 2-15.

PLM 2.5-1 BOILER TESTING FROGRAM AT THE KRZESLAWICE BOILER HOTUSE

The PLM 2.5-1 tested is installed in the Krzeslawice boiler house at 20 Makuszyriskiepo Street,
Krakdw. The boiler house was buiit in 1957, It has 4 PLM 2.5-1 boilers with a total rated
capacity of 11.6 MW (10 Geal/h), In 1992, an additional ERM-8 type boiler was installed, with
a 3.5 MW rated capacity. The boiler house supplies process steam for nearby indusiries, The
technical state of the boiler tested was estimated as poor.

Testing included the following fuels;

. coal duf (0 to 20 mm size) from the Ziemowit coal mine (the fuel normally used)

. coal dof from the Staszic coal mine (hereafter referred to as Staszic I),

. washed and graded coal duf from the Staszic coal mine (hereafter referred to as Staszic
o

. semi-coke supplied by PROCHEM-ZACH Litd., Chorzéw (hereafter referred to as Semi-
coke 1)

. coal duf from the Powstaicdw Slaskich coal mine, washed and graded to obtain special
granulation (henceforth referred to as Pea-size)

. semi-coke supplied by PROCHEM-ZACH with modified granulation composition
(hereafter referred to as semi-coke II)

The grain-size distribution of the fuels tested is given in Table 2-18, while the quality data are
given in Table 2-19,




For the first four fuels (Ziemowit, Staszic I, Staszic I, Semi-coke I} an atiempt was made to
optimize the procedure by the best selection of the heat load on the boiler and excess air.

Grate speed was not changed during the test but held at the speed considered to be optimal; the
heat Joad was controlled only by changing the thickness of the fuel bed oa the grate.
Preliminary studies were performed o determine, for a given load, the range of variability of
excess air practically achievable, to draw regulation curves, and to find rough settings for the
control devices to obtain three different values of the A (excess air) coefficient: minimum,
moderate, and maximum.

For each fuel, tests were performed for three loads: 100%, 75% and 50% of attainable load,
and for cach of these loads, three values of excess air were tested: minimum, moderate, and
maximum, Thus, nine tests were done for each fuel, wtalling 36 tests, for the four fuels.

Additional tests were made on pea-size coal. From the experience gathered during previous
tests, an optimum value of the excess air was determined and only three tests were performed.
for 100%, 75%, and 30% loads. For semi-coke II, only one test was completed. The resulis
were very poor and further testing was discontinued, the most obvious problem was the very
poor efficiency of carbon utilization.

Table 2-18. Size Distribution of the Coals Tested

i2-1.5 16.04 13.72 9.50 14.44 3.50 6.50 11.60
7.5-5 11.99 14.3% 14.05 17.40 9.60 300 13.00
5-3 11 B.50 11.98 1.1 12.40 (.60 14.80

332 7.52 9.59 11.98 12.&2 12.70 - 14.20 |
2-1 12,80 13.94 20.04 16.20 1320 - 19.40
1-0.75 5.89 653 7.02 5.53 21.30 - 5.70
0.75-0.385 508 7.4l 6.40 4,96 15.00 - 5.00
< (L385 - 6.71 2.8 10.56 5.76 7.40 L 4.00
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Table 2-19. Analysis of the Fuels Used

L « These symbols refer to Polich stapderd nomenclabare.

— e -
Fuel property Symbol' Units Zitmwit Sungic Stazic [T Ststic 0l Semicoks | Pra-sie Semicake
(G-04510) a
L. Geniersl properties
Total mojsture W' % 1738 17.44 13.76 7.58 12.3¢ 10,90 I'T.60
Free moishre w,' % 12.56 14.45 1038 3.9 10,89 6.60 10.1¢
Moisture content in analytic
saple w % 4,83 259 338 .61 L.50 4,30 T1.50
Ash content A ] 12,91 .10 932 6.05 1.75 4.60 12.60
Yolatils compoteats wr ® 11,21 26,94 392 30.8% .80 33.710 570 I
Combusiion heat Q. Jig 20,104 22,957 21424 17,810 27,430 9,982 5,703
Crlorific vatue QF Iig 19,014 21918 25217 36,840 24,931 28,823 25,212
M. Chemical companents
Total carbon c - A 53.12 #1.33 72.03 T2. 10 85,97 15.10 16,40
Total hydrogen He % 3.46 1.66 4.57 4.60 0.27 4.80 1.40
Total nitrogen M % {144 0.93 .95 .94 0.29 1.27 099
Total oxypsn o % 14.45 1.52 $.44 11.50 P 9.57 1.03
Total sulfur sr % L.50 0.73 059 0,72 073 0.52 0.58
‘Combustible sulfor %




Ziemowit coal was tested only under the procedure normally applied by operators. The
remaining two fuels, with betier quality parameters, were treated as potential substitutes whose
introduction could bring economic benefits and reduce the emissions of pollutants.

For these fuels, an atiempt was made to optimize the procedure by the best selection of the
following parameters: ‘

heat load on the boiler
speed of the grate

distribution of excess air
overfire air

The following testing program was completed:
" preliminary studies

Ziemowit Coal / 2nd grate speed (11.2 metersthour - the normal grate speed with this foel)

. principat studies
Staszic I Coal/ 2ad grate speed (11.2 meters/hour)

| Secondary air

Staszic I/1st grate speed (3.0 meters/hour)
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Staszic H / 15t speed (8.0 meters/hour)

METHODOLOGY OF TESTING

The methodology of the tests was similar to that for testing fixed-grate boilers, as described in
detail in section 2.4.2. However, efficiency was measured using a heat Joss method as opposed
to a direct input-output method. Procedures were used that had been defined by the U.S.
Amercian Society of Mechanical Engineers for determination of the efficiency of large steam
boilers.

2.5.4 Test Results for Stoker-Fired Boilers

COMBUSTION CHARACTERISTICS IN STOKER-FIRED BOILERS

Unlike the hand-fired boilers, the stokers operate with steady conditions. The combustion
process stabilizes within 3-4 hours from the time of a change in operating conditions.

The fuel, moving slowly with the grate, goes through subsequent stages of combustion;

. drying and warming of the fuel

* releasing volatile components {((CH,, C.H,, COi H,)
. coke buming (C+0,+C0,)

. oxygen reduction (CO,+C=2C0)

. burning out of the coal residues from the slag.

In the first phase, water evaporates by using heat absorbed from the fumace. In the second
phase, the fuel is degassed. During the thicd phase, the parts of the fuel which are difficult to
ignite burn, as well as degassed duf. In the next phase, there is reduction of oxygen with
significant absorption of heat, Owing to availability of the secondary air, the gases produced
during oxygen reduction (CO and H,) burn again to produce CO, and H,0, releasing heat in the
space above the furnace. In the last phase, the slap bums out,

The distribution of combustion zones is different for each type of fuel and each phase requires
a different quantity of air. The solution applied to solve thie problem is called zonal air
distribution, undet which air is supplied by channels under the grate © each combustion zone
in amounts most suitable for the particular stage.
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The course of combustion could be conirolied via:

. changes in quantities of primary air provided (if the design of the boiler allows
zonal distribution)

» controlling draft

. changing the quantity of overfire air supplied (if it is provided at all}

The heat load could be regulated by feeding appropriate quantities of fuel by:

. changing the speed of grate
* changing the thickness of the fuel bed on the grate,

TESTING RESULTS FOR THE WR 10-011 ROILER AT THE BALICKA BOILER HOUSE

Table 2-20, 2-21, and 2-22 show the results of tests of the WR 10-011 boiler, Table 2.20
covers the resvlts obtained for coal duf from the Ziemowit coal mine which was teated as the
reference level for evaluating of all other fuels. Environmenial performance was assessed on
the basis of the amounis of particulate and gaseous pollutants, talkdng mto account fheir
harmfulness to the environment (related to the amount of energy in the fuel).

Table 2-21 presents the results obtained in fixing run-of-mine coal duf Staszic T using the first
grate speed (~ 7.4 meters/h). It can be seen that boiler efficiency increases with load. The same
relationship occnrs with respect to SO, emissions; its maximum value ~ 341 g/GJ = amounts to
34% of the maximum limit of 990 g/GJ, while the average for all Staszic I tests is 310 g/GIJ,
1.e., 31% of the fimit. NO, emissions are practically stable, although high. The average value
of 144 g/GJ amounts to 90% of the limit value of 160 g/GJ. The maximum NO, emission was
185 g/GJ, exceeding the limit by 6%, Particulate emissions decrease with increased thermal
load on the boiler. The maximusn particulate emissions of 129 g/GJ amount to 16% of the limit
of 300 g/GJ, while the average for all tests (79 g/GJ) is 10% of the limiting value. CO emissions
decrease with the thermal load. Neither regulating combustion air nor switching on the overfire
air fan practically affected the boiler’s operation. For Staszic I fuel, the best results were
obtained with the maximum 1oad, the first speed of the grate (~ 7.4 meters/h), and full opening
of the combustion-air damper without switching on the secondary air fan.

Table 2-22 gives the results of testing Staczic I washed cozl duf with the first grate speed, Here
again, there was an increase of efficiency with increased heat load. SO, emissions are markedly
lower than in the case of Staszic I fuel; the average value of 150 g/GJ amounts to 15% of the
limit. NO, is high; the average value of 182 g/(3J exceeds the limit value by 14%. Only under
the maximum load are the NO, emissions kept within the linit. Particulate emissions are higher
than in the case of Staszic I fuel. The average value of 342 g/GJ amounts to 43% of the limit
value, As in the case of Staszic I fuel, there was no effect on the boilers operation of regulating
the primary and secondary air. The best results were obtained with the maximum load and the
fixst speed of the grate, with full opening of combustion air damper without switching on the
overfire air fan.
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Among the fuels tested, the best one is Staszie II - washed coal duf, Staszic I fuel i3 slightly
worse, while Ziemowit coal duf is the most environmentally unsound fuel.

Tabte 2-20. Test Resulis for WR 10-011 Boiler - Ziemowit Fuel With 100% Primary
Alr and No Overfire Air

zl PLN/GJ

zl P_i"'

TESTING RESULTS OF PLM - 2.5-1 AT KRZESLAWICE BOILER HOUSE

Tahles 223 - 2-27 show the test results for the PLM 2.5-1 boiler. The procedures and
conditions at this botler house allowed operation with a wide range of excess air levels for three
boiler loads. A comparison of the results allowed a choice of the best operation procedures for
each particular fuel.

Table 2-23 presents the results obtained in firing Ziemowit coal duf. The highest efficiency was
obtained under the maximum load {(100%) and a medium level of excess air. Under loads of
75% and 50% and medium and minimum excess air, efficiencies were similar, The lowest
emissions of particulate and gas pollutants were obtained with the lowest excess air, but with a
high loss of efficiency from incomplete combustion (above 20%). The best operating procedure
for 100% and 75% loads is combustion with a medium Ievel of excess air, and for a 50% lead,
combustion with minimuin excess air.

Table 2-24 shows the results for Staszic I ran-of-mine coal duf. For 50% and 100% loads,
the highest efficiencies were obtained with minimum levels of excess air during combustion,

255




-

95T

Table 2-21. Test Resuits for WR 10-011 Boiler - Staszic I Fuel

Primacy wir o0 % 5% 0% 0% 1% H] E% % 0%
‘ % 3 %
8 Orverfire air 19 0 100% 0 100 o L | 100% 0 10d
. _ % % % )
7 =% 717 TOE 24 0.8 737 6353 674 §5.5 657 66.6 Gh.8
E, gl 158 267 114 1y ] 90 0% E" ) 1433 24 42
E:o piol 0% 109 15 &7 L) 254 243 i FL L] 133 192
. 2/GI | 7 173 17 170 1% 208 0 .l v (Es 198 ]
Eson g/Gl 180 148 W 106 14 147 M1 137 s 150 124
| B Facl ) 148 (1 LB 138 107 Z.50
EK & PLN/OI 518 552 436 456 11} 52
kkzt PLN/QIMW | 7 ] G4 65 ] L4
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Table 2-22. Test Results for WR 10-011 Boiler - Staszic II Fuoel

Teat No. i 14 11 17 18 13 12 19 11 20 21 2
Load 0% TN 0%
Primary aly Lo 0% L} L% 100% ME "% LU $0% ONHE 100% so%
Orverfire alr ] Loo% o o 100% o 100% 0 100% o 100% 0
T % . .l 7.8 7 LN ™7 TL4 @05 5 624 §9.4 61.5
E, §/G) 1 1] " i 129 44 8 17 8% 124 1 59
Eeo gl EH 55 2 116 ] o 45 B 35 162 285 P
By, gia) 17 128 175 145 LIS i 183 03 12 131 134 130
Eso, giGl 37 i 315 e 140 M0 340 140 30 a4 ™ 245
] E, Phacl) *H 0.5 181 L0 147 101 .50 1.62 153 491 029 0.4
I KK  PLN /30 Sad 582 2 435 605 sz 632 e e 23 522
I kk PLN #/GIMW & 48 & 1% 100 2 196 8 107 130 k42 14




. liesults Ei‘ PLM 2,5-1 boller testing - "STASZIC I" fuel

while under 75% load, a higher efficiency was obtained with the mediwm level of excess air
becanse of losses from unburned coal in the slag. With the maximum amount of excess air used
in normal operation, efficiency even may drop by 11%. The emissions of particulate and gas
pollutants usually were lowest at minimum excess air. Operating with minimwm levels of excess
air was the best procedure under loads of 100% and 50%, and with a medium level of excess
air under a 75% load.

Table 2-25 gives the results obtained in firing Staszic ITI washed and graded coal duf, For the
three loads studied, the highest efficiency was obtained with minimum excess air. Efficiency
increased with an increase in load and dropped with an increase in excess air Throughout the
range of loads, the efficiency obtained with Staszic IT fuel was higher than the other fuels,

Operating the boiler under 50% load and minimum excess air was found to be the bast operating
procedure. Under 100% load a medium level of excess air was considered to be the best
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Table 2-25. Results of PLM 2.5-1 boiler testing - "STASZIC III* fuel

Medreracot iimbe ¢

Graie spaed (] L] 43

Fuol bed on grute lem] @ g

Seming of fovced dhl fan min, .

Sauing of blawing fans RAL fimdmmni] 21420 515

Pampar posilion in he Mue conduit lem] N5 45

ENERGY PARAMETERS

Bncass alr soalBsient iz .37 zh .06 286 34 L0 ] 500 5.13
Boiker efficicncy [%] ns 562 0.9 A 639 616 654 8.1 515 |
Boiker capaciy [ 14 4 ! L4 1% LB 1.4 L3 1.2

Heat input in Fael [hiw) LK kL s 7 77 z.? 2.1 21 11
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PARTICULATE EMISSTONS
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Cyclone efficicocy [%] 635 0.0 5.6 05 75.8 432 73.7 155 5.6 I
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Tolle 225, Resullr of FLM 251 leller tesiing - "Semi-gole " et
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2.6 DISCUSSION OF THE BOILER TESTING RESULTS
2.6.1 COMPARISON OF THE RESULTS FOR THE TESTED BOILERS

Table 2-28 provides a comparison of the performance of all boilers tested during this program
and all fuels tested in each boiler at one representative Joad - 75% of maximum, In addition io
efficiency and emissions of individual pollutants combined measures of pollutants defined earlier
{se¢ Section 2.2} - Equivalent Emissions and Cost Criterion - have also been included.
Generally, measured efficiencies are low, and vary considerably with fuel type. The Iowest
lewvels of emissions, based on the combined measure used here, are lowest for the larger, stoker-
fired boiler particularly where improved fuels are used.

2.6.2 PARTICULATE CONTROLS USED IN THE TESTED BOILERS

The stoker-fired boilers, WR-10 and PLM 2.5 boilers are equipped with standard flue gas
cleaning installations such as batterizs of cyclones. The hand-fired boilers tested, Eca-IV and the
stee] boilers from Ulandw street are only equipped with low-efficiency settling chambers. This
is also the most common manufacturer's standard for this type of boiler. None of the boilers
tested have monitors for flue gas compositon or potlutant emission rates.

For atl of the boilers tesied the curent particulate emissions are far below both the current
standards and the standards which will become effective in 1998, At the Krzestawice boiler
house, where particulate measuremenis were made both before and after the cyclones, the
emission standards were met even before the dust colleciors.

The test results at Krzestawice allow evaluation of effects of operating conditions on particulate
emissions. It is generally known that such dust collectors differ in efficiency, depending on the
following faciors:

* amouni of particulate emissions from the bumner {entrainment)

. size digtribution and density of the particulates (cyclones have a low efficiency
for dusts with small sizes and low density)

. velocity of the flue gases flow

For the PLM-2.5 boiler dust collectors the efficiency varies from 57 to 97%. The highest
efficiencies were reached for cases of high entrainment of fly ash from the fumace. With
lower inlet particulate loading and lower gas velocities the efficiency of the cyclones decreased,
but the total particulate emissions after the cyclones was also lower,

The high sensitivity to operating parameters is a disadvantage for cyclones generally, They

should operate with a broad range of gas flows depending on the load. The authors expected
better resulis for cyclone efficiency, exceeding 70% under all conditions.
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Table 2-28. Summary Comparison of Performance of all Boilers Tested at 75% of Full Load
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The WR-10 boiler dust collectors operate with a very strong induced draft fan which could rot
be controlled during the test progam becanse the fan inlet dampers were inoperable. The
primary result of this during the test program was high overall excess air even with a strong
throttling of the dampers controlling air wnder the boiler grate, This resulled in relatively high
gas flow through the cyclones over the whole load range - a condition which would be expecied
o be favorable for particulate collection .  This situation, however, leads to very high excess
air levels and excessive particulate carry over from the furnace at low loads, A possibility of
controlling the draught fan output must be introduced, to allow reduction of the excess air
coefficient according to the boiler Joad. This thiotiling shouild be controlled manually or

automatically depending on:

load

operation of the forced draft fans

general appearance of the burning fuel bed grate (apparent carbon conversion)
analysis of the flue-gases

a & & &

Attention should also be focused on the way the particulates are collected from the cyclone
hoppers. In PLM-2.5 boilers it often happens that carcless maintenance causes spilling of dust
beneath hoppers creating an additional and rather burdensome source of local emisgions.

2.6.3 IMPROVEMENT OF THE OPERATING PROCEDURES

The WR 10-011 boiler
Por the normally used fuel - Ziemowit coal duf - and for standard operating procedure used,
the following efficiencies were measure during the test program:

51.1% at minimum load
. 63.0% at average load
. 74.0% at maximum load

For this fuet the influence of the load is the most obvious factor and the difference between
maximum and mizimum efficiencies is almost 23 points, The primary reason for the dramatic
decrease in efficiency with decreasing load is the lack of air control, Ieading to extreme excess
air levels at the reduced loads. Under normal procedures at this sitz at the time of the test
program no attempts were made to reduce air flow with load.

For the Staszic I coal attempts were made to optimize the prate speed. For both Staszic 1 and
Staszic IT fuels attempts were also made to control combustion air flow during the test program.
Under normal operation of the boiler, using Ziemowit fuel, the second grate speed {11 m/hr)
is used. For Staszic I and Staszic IT fuels, having a higher calorific vatue, the first grate speed
(7.4 m/ha) was found to produce a betier combustion pattern along the grate. This was based
on visual chservation of the condition of ash falling from the end of the grate into the bottom
ash hopper and the results of preliminary parformance tests. The lowest load is an exception.
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The second speed was found to produce a more even distribution of temperature along the grate
under this load with the Staszic mine coal, Optimizing the grate spsed for a particular fuel and
load was found to give an increase in efficiency by 7%, even without air flow control.

Abtempts 1o control primary and overfire air flows did not lead o the expected results during
the Balicka tegt program. The value of the excess air was high in all cases and varied depending
on the heat load of the boiler from 130% excess air on average for maximum loads to 360% on
average for minimum loads. According to published data the value of excess air should be 40
to 60%. The high excess air, of course, results in high encrgy losses in the stack gas and low
boiler efficiency. The inability to reduce excess air to acceptable levels was probably caused
by an excessive draft in relation io the capacity of the forced draft fan. Certainly the draft must
be controlled to enable excess air io be reduced to acceptable levels. This could be
accomplished by refurning the induced draft far inlet dampers to operating condition and/or
installing variable speed induced draft fan drives. Awiomatic controls wounld certainly be very
useful in maintaining proper draft and excess air levels,

Taking under consideration the technical condition of the WR-10-G11 boiler, the efficiencies
attained with the Staszic coals at the Balicka boiler house are presented in Table 2-29. This
table serves to provide some measure of the efficiency improvement which can be obiained by
optimizing operations. With improved draft controls it is expected that still higher efficiencies
would be achievable,

Table 2-29. Results of the WR 10-011 hoiler testing
Attainable hoiler efficiencies

* excess of the parmitsible NO, emigsions

s Iack of particulate messursments because of the probe dimage - sacond prate spaed (sas measurement No.
6)

wi*  three and balf fimes ibe stardard particubate spyecione

PLM 2.5-1 bailer
At this boiler house tests were not done on the effects of grate speed. The optimum velocity for
the given fuel was selected during the preliminary analyses.
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During the test program at Krzestawice great effort was put into adjusting excess air. Varying
excess air required simultancous adjustment of three parameters:

position of the forced draft fan inlet damper blades,
* position of dampers in the flue gas duct at the beoiler exit,
v position of the induced drafi fan inlet damper.

The control process is time conswming and burdening and above all requires a flue gas analyzer.
While gas anaysis equipment was availabie to the test group it is not normally available to
operators. For this reason the highest efficiency levels achieved during this test program exceed
those which would be normally realized. Table 2-30 shows the minimwm and maxionum
efficiencies for tested fuels and loads. It can be assumed that because of the control difficulties
in normal operation, the achieved values are closer to the indicated minima. The potential
increass in efficiency thus amounts 1o several- up to a dozen percentage points.

Table 2-30. Results of the PLM 2.5-1 boiler testing
Aftainable boiler efficiencies

STASZIC

av,

Hand-Fired Boilers ECA IV and ES-ZET

Because of the limited scope of control in this type of boilers the analyses have been restricted
to the checking if the fuel layer charge and air quantity control would improve the energy and
environmental indices.

For ECA IV, cast iron boifers it has been proven that the most efficient procedure is bulk
feeding of the boiler with gverfire air ports open, especially at the initial stage of the combustion
process. This allows after-burn of €O and CH, emitted from the fuel bed, reduce the emissions
of particulate and CO together with a few points increase in efficiency, Layer combustion
{feeding coal in smaller batches) vsing the overfire air does not lead to good results both in
terms of efficiency and emissions.

In ES-ZET steel boilers, for all the fuels, the most efficient procedure is combustion without any -
interference.
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In terms of particulate emissions, the normal operating procedures are the best. The situation
is reverse with respect to CO and CH, emissions, which decrease with the introduction of

secondary (overfire) air.

Summarizing this discussion of the influence of operating procedures the following conclusion
can be made:

. the optimum operation procesiure for a given fitel in terms of efficiency was also
the best for environmenial reasons

. the optimum Vperating condition varied for individual boilers. To determine them
accurately, especially in boilers with mechanical grate is not possible without the
use of a flue gas analyzer and visual inspection of the combustion chamber

. for boilers with a fixed grate, the operating procedure is less important, providing
a required amount of air at the beginning of the combustion process allowed to
lower CO and CH, emissions by approx, 33% increasing in the same tme the
parttculate emissions

. the us2 of the installed capacity is low. The rule should be to operate the lowest
possible pumber of boilers at a maximum load. Boilers should be refurbished to
allow a contineous operation vnder maximum load. The heat demand analysis will
be able to provide information about the number of boilers that are to be
refurbished.

2.6.4 EFFECTS OF FUEL TYPE

To compare emissions from different fuel, Bquivalent Emissions and Cost Criterion, defined
in Section 2.2, have been used. Emissions at an avetage boiler load have been compared,
assuming that the technical state of the boilers does not allow maxitmum loads during normal
operafion, and it was also determined that operation at minimum load is not cost-effective.
Relevant data are presented in Table 2-28

For the WR 10-011 boiler the best fuel is “Staszic [1°. With this fuel only the NO, emissions
are higher than for other fuels. The Equivalent Emissions and the Cost Criterion are alrost 50%
lower than for the normally vsed Ziemowit fuel. For the PLM 2.5-1 boiler the best fuels in
terms of the environmental factors is the pea-size graded coal. However, because of lower
boiler efficiencies found during the test program with this fuel, it is recommended to use the
Staszic ITI fuel which is only slightly worse, Increasing the scope of control of the boiler should
allow to decrease the dominating CO emission, linked with the use of this fuel, The Equivalent
Emission and the Cost Criterion are more than 60% lower for Staszic IH fuel than for the
baseling Ziemowit coal.

For the BCA 1V (hand-fired, cast iron) boiler the best fuel is coke burned according tw the
improved operating procedure developed during the test program. The smokeless briquettes are
promising fuel, under the condition that 2 proper operating procedure is applied to limit the
particulate emissions,




For the ES-ZET (hand-fired, steel) boiler, smokeless briqueites are the best fuel under all the
conditions,

2.6.5 Econcmic effectiveness of the proposed solntions for reducing the emission and
improve the combustion efficiency

Some simple economic compatisons can be useful for making preliminary assessments about the
cost impacts that fuel switching for environmental purposes might have an boiler house owners
and operators. At any boilerhouse, some of the annual costs, such as capital recovery, operator
galaries, maintenance, and utilities, will be independent of the fuel. Others, such as fuel
purchase cost, fuel transportation, ash disposal, and costs due to environmental fees, will be
strongly dependent on fuel type. Only fuel dependent costs have been included in this
comparison. Ananual fuel consnmption and annual foel cost will, of course depend on annual
boilerhouse output and instalted capancity of all boilers. For the purpose of making simple
economic comparisons these have been assumed here as 43,000 GJ for Balicka, 20,400 GJ for
Krzeslawice, 2,200 GJ for the ECA-IV, hand-fired boilers at Rydla Street, and 550 GJ for the
hand-fired boilers at Ulandw Street.

Results of this simple comparison are given in Table 2-31 along with assumed efficiency,
Equivelent Emissions, Cost Criteria (repeated from Table 2-28} and fuel price. The heat
production cost for the PLM-2.5 boiler, using Ziemowit coal duf and a standard operating
procedure has been used as a reference value. The cost of heat production is expressed relative
to this reference value. It should be noted that the emission fees are only 1-3% of the heat
production cost in any of the boiler howses and at this level these fees provide no incentives for
reducing emissions through use of more expensive fuels.

An important conclusion from these results is that the efficiency improvements, which can be
obtained vsing improved, more expensive fuels in connection with improved operations, can
lead to lower operating costs, This provides the biggest incentive for owners and operators to
usc these beiter fuels and obtain the substanital ¢mission reductions shown in this table, With
a fixed grate this relationship is not so obvious. In the ECA boiler the improved coke
combustion procedures do not cause a significant decrease in heat production costs. In the ES-
ZET boiler, the lowest emissions are observed when burning briquettes, but because of their
high price, the heat production cost is then the highest.
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Table 2-31. Results of a Simple Cost Comparison for Boiler Houses with Different Fuels

Type of bollar

Fusd

Fudd Price

Eqrivaient
ey

Embryions faey
Cont cridesion

154
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3.0 ENGINEERING

3.1 EXTENSION OF THE HEATING SYSTEM

3.1.1 The Characteristics of Krakéw’s District Heating System
Central Heat Sources

Krakéw's district heating gystem has been in operation since the late [950s. The present
municipal district heating network is supplied by three heat sowrces:

. Eeg Combined Heat and Power (CHF) plant (EC L2g)
. Skawina CHP Plant (EC Skawina)
. CHP plant of the T, Sendzimira Steelworks (EC HTS)

A fourth source, the CHP plant of Krakdw Soda Factory (EC KZ3) was closed in 1994 and the
Skawina CHP plant took over its past of the network,

Feg CHP, currenily called Blektrocieplowinia Krakdw S.A. (ECKSA), was comnmissioned in
1968 and is the main producer of power and heat for Krakéw, This capital project was
complated in four stages:

. Stage I (1970) commissioning EWP-70 Heat-Only Boiler (HOB),
30 MW output.

. Stage II {1971-1973) commissioning three WP-120 HOBs, 500 MW
cuiput.

* Stage IIT (1977-1978) commissioning two BC-90 cogeneration units, 870
MW output.

\ Stage IV (1980-1985) commissioning two WP-120 HOBs and two BC-100

cogeneration units, 1,520 MW output.

The Leg CHP plant has a capacity of 1,460 MW to meel the needs of the municipal district
heating network, and 60 MW in process steam. Its present electrical power capacity is about
450 MW,

The Skawina CHP plant was built in the 19603 as a condensing power plant, supplying the
national grid, with 550 MW capacity. During the last few years, reconstruction was staried
aimed at transforming the plant from penerating only power to combined heat and power
production. At present, the EC Skawina provides 220 MW of heat oulput for the city of
Krakdw and the plant provides 80 MW,
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The CHP plant of Sendzirair Steelworks is a source of power, heat, and process steam, mainly
supplying the steelworks. The CHP plant supplies 36 MW to the municipal district heating
network.

The CHP plant of Krakéw Soda Factory was an industrial CHP plant supplying the municipal
heating network with 23 MW, The nameplate output of the installed boilers was 122.5 MW,

The Extent of the Existing District Heating Network

The total length of the heating network in Krakdw's district heating system is about 630 km.
The heating networks vary from 2 x 32 mm Dn (noniinal diameter of supply and returmn pipes)
for connections to buildings, and 2 x 1,000 mm Dn and 2 x 8C0 mm Dn for them in pipelines.
The structure of the network, by the pipe diameters is as follows:

. <Dn 100: 330 km of heating network,
. Dn 100 to Dn 350: 220 km of heating network,
. Dn 400 to Dn 1,000: 80 km of network.

The detailed operational age of the network is as follows:

0- Syears - 7% 44 km
5- W0years - 19% 120 km
10 - 15 years - 30% 189 km
15 - 20 years - 25% 157 km
20 - 30 years - 19% 120 km

" ® B B8

The heating network in Ksakdw is divided into six subsystems, four connected to EC Leg, one
to EC Skawina, and one to EC HTS. The main pipelines connected to EC Leg have been named
according to the principal directions and they encompass the following Quariers of the city of
Krakdw:

. Eastern Pipeline - Nowa Huta Quarier,

. Western Pipeline - Dabie, Grzegérzki, a part of Srédmiefcie, Pélwsie
Zwierzynieckie, Czama Wie§ and still for a certain period
of time the regions of Zablocie, Podgdérze Stare, Mateczay
and Wadowicka,

. Northemn Pipeline - Wieczysta, Olsza, Pradnik Bialy, Pragdnik Czerwony,
Bronowice, Azory, Wroclawska, Krélewska .

» Southem Pipeline - Podgdrze, Plaszdw, Prokocim, Bietandw, Wola Duchacka,
Piaski Wielkie and Kurdwandw Quarters,



A main pipeline with nominal diameters of Dn 1,000 (9.1 km} and Dn 800 (3.6 km) connects
Knakdw to EC Skawina Until the 1992/1993 season, this pipeline supplied Ruczaj Zaborze,
Kobierzyn, Zakrzéwek and Debniki Quarters. Beginning with the 1993/1994 season, the
plp:hne ook over some customers in the western EC Leg pipeline, and starting in 1994/1995
it will supply the former EC KZ8§ region, i.e., Borek Falecki and Lagiewniki,

An outlay of the municipal district heating network is shown in Figure 3-1.

There are four network pumping stations on the main heating pipelines. Zabréwek with an
output of 2,300 t/h and a water pressure of 0.55 MPa, and Wroclawska with an output of
1,050 ¢/H and a pressure of 0.25 MPa are located on the return system. Two ofher pumping
stations are not needed yet and are not operated; the first, Dajwér, is located on the supply
and retur side of the system, the second, Misatrzejowice, is located on the supply side only.

The Construction of the Heating Nefwork

Methods of pipe laying:
* traditional concrete channets (more than 90% of all the networks),
* traditional overland networks,
» foained concrete,
. "fil" filler,
L ]

pre-insulated pipes.

Foamed concrete and *fil" filler were vsed as insulating materials during construction of the
heating network in the 1960s. The excavations with steel pipes welded in place were
backfilled with "fil", or poured with foamed concrete. "Fil" is a filling mass of ground
industrial asphalt, which was used alone or with some kind of other material (for example,
fing-grained pumice-stone slag).

Types of Insulation,

Traditional mineral wool and glass wool are the basic insufation materials vsed in the city
network. Uatl 1985, the standard required 40-100 mm of insufation thickness for the supply
pipes, and 30-60 mm for the return pipes. In 1985, a new standard was introduced, increas-
ing the thickness to 60-160 mm on supply pipes, and to 30-80 mm on return pipes. This
standard is currently valid. In the fifties and at the beginning of the sixties, approximately 8
km of pipes were insulated with foamed concrete or “fil”. Since then, only pre-insulated
pipes have been used.

Compensators.

So-called natural compensation as well as U-shaped compensators and pipe-in-pipe compensa-
tors were the basic methods of extension levelling for the network. Staring in 1960, bellow
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Figore 3-1. Krakéw Municipal District Heating Network
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compeasators started to be wsed in municipal district networks. For operational reasons, a
decision has been taken to start a program of exchanging all the pipe-in-pipe compensators
with bellow compensators.

Connecting Nodes.

In Krakéw's district heating network, the following types of connecting nodes currently are
in operation; central (district) exchangers, local exchangers, mixing pumps, hydroglevators,
direct connection and induced connection. During the past few years, as part of a plan to
automate and control the system, the construction of new hydroelevators has been abandoned
in favor of local exchangers. The existing hydroelevators will be replaced by exchangers.
The distribution of nodes is shown in the Table 3-1; in all, there are 2,934,

Table 3-1. Distribution of Different Types of Nodes

Local (district) exchangers > 1MW

Local exchangers

Mixing pumps

Hydrozlevators

Diirect

induced

Regulation of the Heat Supply

Nominal temperatures on the supply and retum lines are 150°C/70°C. Control of these
temperatures depends on weather conditions. The rate of water flow is constant and water's
temperature is adjusted. The regulations on controlling water temperature are issued by a
ministerial ordinance, that is the basis for the so-cailed regulation {(control) tables for heat
sources. Constant flow is achieved by installing throtiling orifices or controlled jiris orifices
in the connection nades of pipelines to the customers, based on hydraulic calcutations,
Constant differential-pressure valves complate the ithroutling orifices in certain connection
nodes, Since 1990, newly commissioned connection nodes must have weather automation,
differential pressure valves, and heat-metering equipment,




3.1.2 Description and Classification of Existing Solid Fuel-fired Boilers

According to a detailed inventory of low-emission sources, there are 1,134 solid fuel-fired
boilers in Krakdw providing 997 MW of nameplate power output. They use 375,000 Mg of
solid fuel a year. There are 345 boiler houses, with a nameplate power output of 207.4
MW, in areas outside the range of the central heating system, including:

* Old Town - 49 boilers, 19.0 MW

« Kleparz - 111 boilers, 48.0 MW
+ Kazimierz-Swradom - 30 boilers, 9.7 MW

& Peripheral Areas - 153 boilers, 130.7 MW

There are 789 boiler houses (769.4% MW) within the range of the municipal district heating
network. Only some are heating boilers, the remainder being heating/process steam oF
purely process steam boiler houses.

Due o the seasonal operation of the network and the qualitative control of the heating water
parameters, boiler houses serving industry cannot be ¢liminated by connecting them to the
mumnicipal heating network. A following general rule was applied to the heating/process
steam boiler houses - if heating capacity is the dominant percentage of the cutput power, the
boiler house may be connected to the municipal district heating network but must continue to
operate the industry-serving unit. Table 3-2 is a summary of the boilers’ qualification for
connection to the municipal heating network.

Chit of 782 boiler houses having a neminal output of 769,490 kW, 635 boiler houses (447.6
MW} could be eliminated by connecting them to the municipal-district heating network; these
include:

. Eastern Pipeline - 16 boiler houses, 19,444 MW

¢ Western Pipeline - 328 boiler houses, 136,549 MW
. Northern Pipeline - 1’72 boiler houses, 157.295 MW
. EC Skawina Pipeline - 40 boiler houses, 20.94 MW

» EC XZS Pipeline {before closing) - 16 boiler houses, 23.792 MW

During the period of this analysis 20 boiler houses {30,817 ¥W) were connected to the
network. Boilers which are not considered candidates for connection to the system include:
47 heating/process steam boiler honses (194,968 kW), 67 technological uaits in the heat-
ing:'?rmess steam boiler houses (53,410 kW) and 37 boiler housss {23,788 kW) qualified for
gas fusl.
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Table 3-2. Bailer Houses in the Main Seotions of fhe Districd Heating System; Classification Relative to Conneetion to the District Healing System

Total munber ol B Fl 315 125 g 4 U | The
boiter houaen KW 53,148 120,621 235,818 120,51 41,813 33,240 3,180 68 A0
Perphem) houzes ) 5 o 14 4 2 - 50
boiler bores ¢ w ) L. 150 13,258 2,567 1,71 27 - 18,907
Connecied boubes - [} 5 4 1 z - Fll
boiler hoosedd W - 5,324 1314 17,530 217 4,512 - 10817
Indusry-zerving homsas 11 B H 9 4 1 - 47
boiter howazs retained® KW 32,400 #6,600 41,704 5,996 1790 105 . 194,963
Industey-serving honsos I 34 T [ I 2 1 51
ity pefafped kW 40 27316 11.0M 6,487 1,482 4,504 1,500 53,410
Proposed somvemion Kk Nounas - -] 1l - - - - 37
ga fuel KW . 11,542 LA . * . - 33,750
Hed connesled boRer bowses 12 39 13 23 2 3 i LM
housss (uinl)* [ 12,7 8. 740 76,189 45,050 20,656 4,935 1,590 291,037
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3.1.3 Heat Demand Balance For The City Of Krakéw
Components Of The Heat Balance

The prospective balance of heat demand includes current needs, future construction, existing
buildings with individual stoves and the fuel requirements of solid-fuel heating boilers located
in ihe range of the municipal district heating natwork.

Current needs were determined on the basis of present heat sales obtained after the
1991/1992 heating season (MPEC data), Broken down by the main pipelines, the balance has
the structure shown in Table 3-3,

Solid fuel-fired boilers qualified for connection to the municipal disirict heating network are
discussed in Chapter 3.1.2. The output of these boilers is 447,600 MW.

Balance of the Central Heat Sources

The present power output of the existing CHP plants supplying the municipal network is
1,716 MW,

. EC LEG can presently provide 1,460 MW to the municipal heating network in
Krakéw. In 2 planmed expansion "Stage V" of EC Leg construction, a WP-
120 HOB (140 MW) and a BC-100 co-gen units block (185 MW) would be
instalied. The target output of EC Leg for the municipal network after
inplementing Stage ¥V would reach 1,785 MW,

. EC Skawina can provide 220 MW of heat power to the municipal network, but
thete could be further transformation incteasing output up to approximately
520 MW,

. EC KZS was not considered as the plant was closed and the customers taken
over by EC Skawina.

. EC HTS supplies the municipal network with 36 MW. The possibility of
increasing the output to about 48 MW was taken into consideration,
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Table 3-3. Total Balance of Heat Demand for the Krakiw Distriet Heating System In 1992

. PIPELINE HEAT DEMANDS [kW] ||
REGION
1992 STATE FUTURE FUTURE ELIMINATION ELIMINATION TOTAL
PROJECTED |, CONSTRUCTION OF aF
DEMAND STOVYES BOILER HOUSES
INCREASE
{MPEC)
EASTERN - EC LEG 417,610 30,510 55,680 . 19,444 538,244
WESTERN - EC LEG 775,950 19,215 33.280 14,433 156,549 459 427
NORTHERN - EC LEG 345, 120 42 320 59,510 6,264 157,295 £00,59%
SOUTHERN - EC LEG 284,940 64,044 12,920 769 67,990 129509 |
SKAWINA 56,040 18,060 18,500 1,978 20,940 116,748
BC-KZS (hefore closing) 12,910 150 11,530 139 23,792 58,521 |
" £C HTS 36,030 S0 9,350 - 1,500 47,870 !
" TOTAL 1,454,600 154,185 211,070 23,613 447,600 2,291,028
n PERCENTAGE OF THE BALANCE 3.5 8,7 9.3 1.0 19.5 100




3.1.4 Development Options for the Municipal District Heating Network

Given a situation where the estimated future balance of the city's heat demand is 2,291 MW,
and the output of the existing CHP plants supplying the network only reaches 1,716 MW, the
following issues should be analyzed:

Can the existing heal sources be developed and how should such development be
implemented?

How will the development of central sources influence the modemization needs
of the municipal district heating network?

Have EC Leg and EC Skawina the technical ability to increase their outpui?
Can EC Lag increase from 1,460 MW (present output) to 1,785 MW?

Can EC Skawina increase the available output from 220 MW to 520 MW?

Meeting the estimated future heat demand of the city was studied on the basis of one of three
options for the development of central heating sources.

Option 1

Option 2

Option 3

Extension of EC Skawipa (1-300 MW}
{increasing the heat output capacity of the Skawina plant by 300 MW)

heat supply from EC Skawina 520 MW
heat supply from EC Leg 1,460 MW
heat supply frem EC HTS _48 MW
TOTAL 2,028 MW
Extension of EC Leg (+325 MW)

heat sopply from EC Skawina 220 MW
heat supply from EC Leg 1,785 MW
heat supply from EC HTS 48 MW
TOTAL 2,053 MW

turbing in kawina nstruction of a_new HOB

"Wraclawska"

(Under this option the heat output capacity of the Skawina plant would be
increased by 150 MW, and the new plant Wroclawska have an output capacity of

163 MW)
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heat supply from EC Skawina 370 MW

heat supply from EC Leg 1,460 MW
heat supply from EC HTS 48 MW
heat supply from Wroclawska _163 MW
TOTAL 2,041 MW

After analyzing the network structure, the range of investment for the main heating pipelines was
been evaluated for the particular options.

1. lopm f kawin

This optiot consists in developing EC Skawina, increasing the ovtput by 300 MW, The expected
output supplied to Krakdw would be 520 MW. An analysis of the network structure is given
below.

Eastern pipeline The pipeline load is 538.244 MW - 6,332 m*/h; reconstruction of
the K-XI pipeline (close to Ronde Kocmyrzowskie) to the K-13
chamber must be completed by laying a Dn 600 pipeline over
210 m.

Note: A “chamber" in the heating system nerwork is a node at which the piping can be accessed
or drained.

Western pipeline The pipeline Joad is 228.422 MW - 2,619 m?/h. It does not require
any modification under this option,

Northern pipeline The pipeline load is £00.599 MW - 6,888 m¥h. Due to the high
heat load, this pipeline will have o be upgraded. This can be
achieved by laying new pipelines or by introdecing network
pumping stations that would increase the pressure available.

Network zlternative Laying a second pair of Dn 800 pipelines between EC and K-I, on
a distance of 1,940 m.

Laying two Dn 800 pipelines between K-IH and K-XII, on a
distance of 4,300 m,

Constructing a pumping station at Mlyfiska Street

Completng construction of the pumping station on Raclawicka
Street,




Pumping stations alternative Laying two Dn 800 pipelines between the CHP plant and K-I, on

Southern pipeline

EC Skawina pipeline

a distance of 1,940 m.

Buitding a network pumping station at Lublariska Street.
Constructing a network pumping station at Miynhska Sireet.
Constructing a network pumping station at Raclawicka Strest.
The network load is 229.527 MW - 2,632 m*/h, and further
imvestments are not needed.

The pipeline load is 604.981 MW - 6,937 m%h and requires:

Laying two Dn 1000 pipelines between EC and K-, over
2,229 m.

Constructing a pumping station at Lubostroni Street.

Coempleting construction of the *Zakrzéwek" pumping station.
Laying a pipeline stage in the direction of the Kurdwandw, Wola
Duchacka, Prokocim and Biezandw housing estates with Dn 300
over 3,593 m,

Building a network pumping station at Zakopiaiiska Street near the

K-X/7 chamber - adding a Dn 500 netwerk segment of 3,425 m,
and connecting K-XI11/1{ and K-X1i/1

Option 2 - Exiending of the EC Lep CHP Plant

This option consists in extending EC Leg, and increasing its output by 325 MW. The planned
heating output would reach 1,785 MW,

Eastern pipeline

Western pipeline

Northern pipeline

Southern pipeline

Lozad and investment range as above (see option 1),

The load is 375.450 MW - 4,306 m¥h. No investment in the
network is required.

Load and investment range as above {see option 1).

The load is 474.569 MW. There are two ways to increase the
capacity of the network:

3-12



Network allernative

Pumping stations alternative

Laying two Dn 800 pipelines between K-IV and K-VII, over a
2,160 m,

Building a network pumping station; Gromadzka.

The EC Skawina mzin pipeline does not require further investreents,

Option 3
This option includes:

Eastern and EC
HTS pipeline

Western pipeline
-Southern pipeline

Northern pipeline

EC Skawina pipelire

Replacing one 150 MW heat turbing in EC Skawina, that will
increase the available oniput 10 370 MW.

Installing a new gas or oil HOB in the closed Wroclawska boiler
house, with 163.275 MW output,

EC Leg output will not be modified.

As in option 1; further investment is not needed.

As in option 2; does not require further investment.

Daes not require further investment.

The load will reach 437,324 kW, requiring:

Completing the construction of the Wroclawska pumping station.
Laying Dn 800 network over 1,940 m beiween EC and K-L.
Load is 389.457 MW. It requires the construction of 5,530 m of
Dn 300 leg networks to the Kurdwanéw, Wola Duchacka,

Prokocim and Biezandw housing estates that will be taken over
from the southern pipeline.

Table 3-4 shows the extent of pipeline investments under various options,
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3.1.5 Connseting Solid Fuel Boilers To The Municipal District Heating System

There are 789 solid fuel boiler houses in the range of the municipal-district heating network, Six
hundred and thirty-five, with a total cutput of 447.6 MW, have been earmarked for elimination
by connecting them to the municipal network. Two ways have been considered of connecting
the eliminated boiler houses to the network; through heat exchangers (561 nodes), and through
direct connection (21 nodes), The proposed number of connecting statons is less than the
number of boiler houses that will be closed down - when there is more than one boiler at the
same site, the addition of one heat exchanger is planned. Supplying the heating medium requizes
building ahout 94 km of network., Table 3-§ shows the diameter siructure of the connecting
network.

3.1.6 Costs of Eliminating the Low Level Emissions

The following elements are included in the investment costs of connecting eliminated boiler
houses to the municipal district heating network:

. Costs of reconstructing the main pipeline networks according to the assumed
option of developing central heat sources,

. Costs of conmection networks.
. Costs of connection nodes.

Unit prices collected from heating systems contractors and MPEC were the basis for evaluating
these costs. The costs of eliminating the boiler houses elimination do not include purchasing the
land for constructing the network. Furthermore, the costs of extending the heat sources were
not inchuded.,

Table 3-6 shows the investment ¢osts for branching connections and heating nodes. Table 3-7

summerizes the total costs of eliminating low-level emissions in thousands USD, depending on
the option taken for extending the sources of heat.

Investments for the main pipelines vary, depending on the selected option for extending the
sources of heating, to which the main networks have to be adapted. When evaluating investment
costs in the network and pumping station alternatives, the latter appear to be significantly lower:

* in option 1 53.504.4 thous, USD (network alternative)
51,337.7 thous. USD (pumping st.altemative}

* in option 2 23.007.3 thoys, USD (nefwork alternative)
19.914.9 thous, USD (pumping st. alternative)

. in option 3 18§,618.7 thous, USD
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Table 3-§. Distreibution of Pipe Diameters in the Main Sections of Krakdw’s Heating System
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Table 3-6. Investment Costs Required for Branch Connections and Heating Nodes m
Expanding of the District Heating System
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Table 3-7. Total Investment Costs Required for Expanding of the Districi Heating

System.
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However the costs of operating a pumping station are high and, within a few years, they balance
the increased costs of the network altemative. Comparing the costs of connecting a boiler house
to the district heating network, the cost index of the used units was USD/1kW of the eliminated
boiler house's output. For 73% of the branch connections, the index averaged 103 USDVKW,
the average index for Krakéw being 84 USD/KW, Boiler houses with the index not exceeding
172 USD/KW are the most satisfactory economically for connecting to the network - that figure
encompasses 87% of all the connections. The following five specific regions were priorities for
the next selection of local boiler houses to be eliminated:

Wroclawska St. region
Zwierzyniecka-Pilsudskiego St. region
Pilsudskiego-Karmelicka St. region
Halicka-$Szeroka St. region

Podgdrze Stare region

* 4 & & @8

Detailed designs of heating networks were developed for these areas as part of this project,
There also is another problem, that was outside the present scope of subjects - the evenfual
necessity of extending the heating soucces in Krakdéw (EC Leg and EC Skawina).

There is 3 general opinion ameng energy professionals in the city that developing the central heat
sources and further extending the pipeline system of the communal district heating networks may
not be necessary and may not be required for a long time to come, despite connecting selected,
existing boiler houses,

Such development can be avoidad by introducting energy-conservation measures on both the end-
user site and in the heating system itself.

3.2 CONVERSION OF SOLID FUEL-FIRED BOILERS TO NATURAL GAS
3.2.1 Iptroduction

To convert solid fuel-fired boiler houses to using natural gas has been one of the more popular
ways of eliminating low emission sources. In the Old-Town part of Krakéw, which is densely
built-up, and inaccessible 10 district heating networks, it is practically the only way. Natural gas
has been readily available for heating only in the last 4 to 5 years. Previously, the use of natural
gas, mainly isapocted, was restricted. Applications to use it for heating required a permit from
the State Inspectorate of Fuel and Energy Management. Under such a decision, the city of
Krakéw in 1968 gbtained an allocation of natural gas for heating in the Old Town quarter; this
enabled work to begin on converting coal-fired boiter houses to natural gas. The only projects
implemented, initizily, were those involving the restoration of historic buildings.
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In 1984, after many years of efforts, a limited allocation of gas for heating was obtained by the
Kazimierz-Stradom part of Krakéw. Gas use was restricted to the central part only of thig
region. The allocation of gas was not fully wtilized. The Gas Utility Enterprise estimated that
at the beginning of the 1990x; wtilization was about 30% With the introduction of market
economy at the beginning of the 1990°s, the prices of pas and other ensrgy sources were
increased to more realistic levels. Energy-intensive industrial activities declined, and new
technology started to be introduced. This brought an end to limitatiens on the use of natural gas
for individual heating systems in apartments, as well as in newly built houses and public
buildings and sharp increases in gas prices. The Gas Utility Enterprise of Krakéw is a
digtributing entity, a public enterprise subordinated to the Minister of Industry via the Carpathian
Regional Gas Utility in Tarndw. The prices for natural gas are official ones fixed by the
Minister of Finance.

Under the 11.S.-Polish program of eliminating Jow emission sources, the three following
technical studies were undertaken on converting solid fuel-fired boiler houses to natural gas:

L. The conversion of solid fuel-fired boiler houses to natural gas in the Old Town
part of Krakdw.

2. The conversion of boiler houses and home stove-based heating systems to natural
gas within the "second ring™ road.

3 The possible adaptation of the distribution network for natural gas in the city of
Krakéw to meet an tncreased demand for gas for heating purposes.

3.2.2 Municipal Gas Distribution System in Krakéw

Natural gas is supplied to Krakéw via four high-pressure pipelines (6.3 - 4.0 MPa) running east
to west, flanking the peripheral pasts of town. The pipelines transmit high-methane natural gas,
both imported and from domestic beds. The pipelines supply gas to five main 1st-grade gauging
and pressure-reducing stations at the following locations:

Mogita houging estate
Zawila Street

Sledziejowice

Zapierzow

Mistrzejowice housing estate

* & 4 & @

and to three local stations providing sepplementary supplies to Krakéw at the following
lacations:

. Tyniec
* Wriblowice
. Kryspindw
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The gauging and pressure reduction station at Mogila also supplies a local, high-pressure
network (1.2 MPa) with connections to gix more gavging and pressure reduction stations. The
five Ist-grade gauging stations supply local medium- and low-pressure networks. In all, this
system supplies gas to about sixty Znd-grade stations for community consumers, and to thirty-
two gauging and pressure reduction stations betonging to industrial consumers. Sendzimir
steelworks {the single, Jargest consumer of natural gas in town) has its own gauging and pressure
reduction station supplied from the high-pressure gas pipeline. Gas supplies to municipal
conisamers are provided under medium- and low-pressures.

According to inventory information from the gas utility, at the end of 1993 there were 1287 km
of operational medium- and low-pressore gas networks.

* About 258,000 consumers were registered, incleding about 235,00 households,
. 16,557 households used natural gas for heating.

. The total yearly consumptien of natural gas (for 1953) was 429,249 thousand
Nm?,

The maximum daily consumption recorded occurred on November 20, 1953, and amounted to
72,948 Nm*/h.

The existing district heating network is in good shape as the gas distribution company has a
contimuing program to replace old pipes as well as those of limited flow capacities. The gauging
and pressure reduction stafions also have been modernized and reconstiucted.

In some sections of the pipelines there stil) are unsatisfactory conditions cansed mainly by:

. unsealed cast-iron pipelines resulting from drying out of the pipe’s bell seals after
conversion from coke-oven gas to natural gas, .

. damage 10 the pipelines close to tram and railway lines by stray currents, and
. the long time that the pipelines have been in use~-30 to 80 years.

In 1993, there were still abont 50 km of cast-iron pipelines which are being replaced by steel
pipelines at the rate of about 15 km per yezr.

Apart from replacements, the following repairs are carried out in the network:
. extemal sealing,

spraying Jeaking points from the inside,
» lining the network with polyethylene pipes,
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improvements to the sealinge by installing bands of impregnated cloth, and
. building stations for cathadic protection against siray currents.

Figure 3-2 is a diagram of the basic gas distribution network.

3.2.3 Technical Options Employed in Converting Bollers to Natural Gas
Regulations and Requirements

The replacement of solid-fuel boilers with pas-fired ones, especially in the historic parts of
Krakdw, is difficult sometimes. Because of conditions imposed by the State Services for the
Pratection of Antiquities, such projects cannot be implemented is many buildings. Hence, in
past years it has been a principle that one boiler room was sited to heat several adjacent
buildings. However, more recently, because of progressive privatization, individual houses are
more often served by separate boiler rooms. In inost of these buildings, the chimney ducts are
in a poor state of repair and puiting in new beilers requires, at the same time, either a major
overhaul of the existing chimney or the construction of a new one. This work cavses major
inconvenience to the tenants. Thus, in most cases, new boilers are located in attics where
constructing a chimney is trouble-free and less costly than elsewhere. This solulion, however,
limits the size of the natural gas-fired boilers, which principatly must be small, low-output units,
that can be manually carried to an attic and assembled there in suitable sets. In most cases, the
boilers were of the KZG-4 type, with capacities ranking from 24 to 115 kW, manufactured by
FAKCRA Lidi.

When the space availabie allowed, the boilers used were mostly of the Hydrotherm or Juban Gaz
types. In recent years, the availability of boilers of various makes has increased and the range
of products of this type is extremely wide,

The following manufacturers market their boilers in Krakdw: Vaillani, Viessmann, Schaffer,
Rapido, Rendll, Geka, Swebel, and Junkers. Furthermore, the offerings of domestic
manvfacturers marketing their original designs or cooperating with foreign manufacturers has
widened.

Under the existing laws, any activity in the field of converting boilers to natural gas requires
compliance with the following regulations:

The Building Code

The Act on Protection of Culture and on Museums

The crdinance on technical specification, which should be met by the particular
buildings

Construction regulations and standards

Fire safety and occupational safety regulations
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The following requirements are included in this last set of regulations:

. The entrance door to the boiler room should be either made of metal or metal
sheet-covered wood, at Jeast 80 ¢m wide, and opening to the outside,

. A fireproof floor, resistant to rapid changes in temperature, and impervious to
penetration by ground water,

. Pressure-exhaust ventilation,
- Anti-explosion hole,
. Dedicated chimney.

If the building is supervised by the State Curator of Antiguities, the design and construction of
the conversion also must meet the provisions of the Act on Frotection of Culture and on
Museums. The Act provides for a detailed analysis of the site-specific histonical and cultural
values of the building where construction of gas-fired boilers is planned. Tn many cases, this
analysis leads to major increases in fechnical difficulties in meeting the requirements e.g., by
the necessity to mainlain original ceilings, or facades.

3.2.4 Counverting Solid Fuel-Fired Boilers 1o Natural Gas in the Old Town

Engineering studies covered the Old Town area within the Planty green belt, except Wawel Hill.
In studies done in 1990-1991, it was found that there were 48 solid-fuel boiler houses with a
total output of 18.6 MW from 4,562 metric tons of fuel per year. During 1990-1991, five of
them were eliminated. BRK (Krakdw Development Office) has developed uwnder this project
detailed designs for the conversion into gas of each boifer house which has not ys=t been
completed. As a result, the designs for 20 sites have been developed and were submitted io the
boiler users. The costs were estimated as well within reach, both with respect to converting the
boiler houses to gas and the necessary scope and cost of network extensions. The scope of work
cOovers;

» converting the boiler houses to gas a6
. constructing Dn 400 gas pipeline - length 270 m
* constructing Da 200 gas pipeline - length 205 m
. constructing Dn 130 gas pipeline - length 110 m
- constructing Dn 50 and 40 pipeline - length 132 m
. modernizing pressure reduction seation I
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Construction costs:

o copverting the boiler howses to natural gas for
total of 16.252 MW capacity 1.9 million USD
. consteucting pipelines and the station 0.1 million USD

The conversion will result in an increased demand for gas by 1.500 Nm/h.

Figure 3-3 shows the solid-fuel boiler houses in the Old Town that were included in the studies,
and Figure 3-4 shows the gas distribution network in this part of town.

3.2.5 Analysis of the Pessibility of Converting the Boiler Houses and Home Stoves to
Natural Gas within the Second Ring Road

The aim of this study was to determine the possibility of converting to natural gas the existing
solid-fuel boiler houses and some ceramic-tile stoves in the center of Krakow, between the Lst
and 2nd ring roads. This is the area of Krakdw just outside of Old Town.

This area has large concentration of boiler houses (339 of them with a total output of 137.5
MW) and also 2 predominznce of heating stoves - 47 thousand,

In the part of town which is cut of reach of the municipal district heating network, we zssumed
that 195 bojler houses with total output of 95 MW would be converted to natural gas. Also, we
assumed that some of the home coal stoves would be converted.

The analysis showed that if heating in the area was based on nafural gas there would be a huge
increase in the maximum hourly demand for gas, from 7,000 Nm*/h to 19,000 Nm*/h (about a
170% increase).

Such an increase in gas consumption entails the need to extend the existing gas distribution
network i.e. the system of medium- and low-pressure pipelines.

The following is required scope of this extension;

. constructing 2nd stage reduction stations 3
. modernizing the existing stations 2
. constructing medium-pressure pipelines Dn 150 to 500 [mm] 3,050 m
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Figure 3-3. Boilers in Krakéw's old town studied for gas conversion

3-25




[0 ew pressure reduction station
(O Boilers included in this study

Figure 34. Details of the gas distribution network in the (ld Town area
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The capital cost of the above scope of work:
. construction costs of stations and pipelines 2.0 millicn USD
. conversion of boiler houses to natural gas total ouiput 95 MW
10.5 miltion TISD
Total: 12.5 million TUSD

The average index of capital cost for gas conversion of solid fuel boiler houses in this part of
the city is 132 USD per kW. The scope of the above analysis does not include the costs of
changes in the medium-pressure pipelines situated outside the area under analysis. Figure 3-5
shows the system of medium-pressure networks in the area studied.

3.2.6 Analysis of Possibilities of Adapting the Municipal Natural Gas Distribution Network
in Krakdw to Satisfy the Increzsed Demand for Gas for Heating

The aim of this part of the project was to determine the possibilities of securing gas supplies to
satisfy the increased demand of the entire city of Krakdw, and to assess the scope of nacessary
upgrades and extensions in the system’s main mediom-pressure pipelines. The analysis included
the results of analyses described under sections 3.2.4 and 3.2.5, supplemented by the options
of converting to gas some boiler houses that operate throughout the year, and provide domestic
hot water and process steam (so-called “technological" boiler houses} cutside the second ring
road, and also some peripheral beiler houses; the study also took into account the supplies of
natural gas needed for planned housing projects outside the reach of the municipal district
heating system.

Option I; - Limited to 744,000 residents and selected technological boiler houses
outside the second ring road.

Option II: - A maximum option for 928,000 residents, (according to the 1990 urban
development plan for Krakdw), and afl technological and peripheral boiler
housszs,

In Option 1, the overall demand for natural gas will be:

. total demand 209,000 Nm*/h
including gas for heating 109,000 Nm*h
and "technolopical” boiler houses 3,700 Nar'fh
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Details of gas distribution network in arez between Old Town and the "second ring

mdll

Figure 3-5.



In Option II:

. total demand 236,000 Nm*h
including gas for heating 109,000 Nm*/h
and "technological® boiler houses 11,000 Nor'/h

Current consemption in the city is approx, 73,000 Nm?®, with about 50% being used for heating,

To meet this increased demand, two additional 1st-grade reduction stations at Gérka Narodowsa
and Przewdz will be required.

New pipelings also will be needed:
Option I - Dn 123 to Dn 600 [mm] - 16 stages with a totaf lepgth of 29,2 km,
Option II - Dn 125 to Dn 600 [mm] - 14 stages with a total length of 3Q.5 km.

The existing lst-grade reduction stations at the following locations wili have to be upgradad
because of their inadequate capacities:

Mogila

Zawila Street
Sledziejowice
Mistrzejowice housing estate
Niepolomska Street
Widlicka Streer
Krzeslawice Hill
Klasztorna Streat
Leg

Wréblowice
Tyniec

Kryspindw.

& &% & 4 B & & % 8 B

Capital cost estimates:

Option I;
* network construction 3.48 million USD
+ construction of stations and upgrade 1,76 million USD
Total 5.24 million USD




Option II:

. netwaork construction 3,89 million USD
. construction of stations and upgrade 2.14 millionp USD
Total 6.03 million TUSD

3.3 CONVERSION OF COAL-FIRED HOME STOVES TO ELECTRIC HEATING
3.3.1 Technicel Description of Conversion
Present Seate

The electricity supply for consumers in the city comes from Main Supply Stztions (Polish
abbreviation - GPZ) 110/30 kV. ¥rom these stations, electricity is supplied to municipal
conswmers, public buildings, small industries, and craftsmens’ workshops.

There are 14 main stations of this type within the city limits with total installed capacity of 734
MW. On the secondary side (15 kY), the stations supply transformer stations 15/0.4 kV via an
extensive medium-voltage distribution network. Industrizl consumers with high demand are
served by their own stations, 110430 kV, designed to cover only their needs (e.g., Sendzimir
Steelworks, Polish Railways).

According to the most recent data (end of 1993}, there are 13,954 apartment unity and 5,831
commercial units heated with electricity. The overall capacity used for heating is in the range
of 90-100 MW,

Figure 3-0 shows the heating regions in Krakdw, and Figure 3-7 gives the capacity used for
electric heating in each region.

Analyses carried out by the Kmakéw Development Office (BRK} show that almost half of the
total of 100,000 coal-fired home stoves vsed in Krakéw are located in the central part of town,
mainly regions 1-6, 12 and 17, Most of the elecidc-storage heating systems also are installed
there, These areas will be targeted for future conversion of coal-fired stoves to electricity; their
residents show the highest level of interest in electric heating.
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Figure 3-6, Krakéw Heating Regions
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Designed State
1. Technical conditions.
The conversion of heating o electricity principally is effected in two ways:

. Removing the tile stoves and installing electric storage (accumulation heaters),
ancl
. installing electric heating elements in existing stoves.

The Eleciricity Supply Company applies a special tanff for electric heating which is 50% of the
repular rate for domestic use. Heating is limited 10 8 hours during the night, and 2 hours during
the day.

In some cases, the Electricity Supply Enterprise allocates additional capacity for heating (2.5-3
kKW of installed capacity per stove). Installation of electricity in buildings requires adaptation
of the internad cables to higher levels of powsr supply, as well as metering and control of the
gperation of the heating system.

Obtaining an additional allocation of capacity depends on the capacity of the supply network and
the reserve capacity in fransformer stations. 'When such reserves are not available, extra work
has 10 be undertaken outside the building, such as installing new cables or 2 transformer station.
Currently, there are no limits on the allocation of capacity nor are there any formal/legal
conditions. The principal ard only considerations are technical ones.

The cost of adapting the internal installations in the building to the requirements for electric
heating are borne by the tenants via the building administrator (manager). The cagital cost of
network adaptations are borne mainly by the Electricity Supply Enterprise.

There are possibilities of obtaining soft oans for extemal infrastructure from the Fund for
Environmental Protection, or from the Bank Ochrony Srodowiska (Environmental Protection
Bank).

3.3.2 Technical Conversion of Coal-Fired Stoves to Eleetricity for Heating in the
Region of "Lobzdw" Stalion

The American-Polish program included technical and economic anatyses for replacing ccal-fired
stoves with electric heating systems around the 110/30 kV "Lobzéw® station. This part of the
town was earmarked for this conversion because of the great reserve of electric capacity (50
MW) in this station, and the large number of coal stoves, about 8500.
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The area has 6884 apartments and commercial units. The following heating systems now are
used:

325 units - natural gas-fired

104 units - central (district) heating
4712 units - coal-fired stoves

1743 units - electric heating

® & 9 0

There are 43 operating 15/0.4 kV transformer stations with a total installed capacity of 23.67
MW. The balance of electricity supply/demand was determined by assuming that all the stoves
would be replaced with electricity heating.

The scope of capital projects required to provide the necessary ¢lectrical supply for the increased

demand was calculazted and their cost estimated. A dedicated computer package was used to
optimize technical options.

The analysis shows that converting 8500 stoves will require:

. Constructing 78 15/0.4 kV transformer stations.
* Constructing 19.4 kilometers of medium-voltage cable network.
. Constructing 19.0 kilometers of low-voliage cable network.

The overall cost of this scope of works is about USD 2.4 million; this estimate does not include
converting the stoves to electricity with the necessary range of installation. The cost of adapting
one stove was estimated to be around USD 200); hence, for all stoves in the area, the figure i3
around USD 1.7 million. Demand for electricity for heating purposes will be 18.1 MW. The
average index of the capital cost of converling coal-fired stoves 1o electricity in the area of
"Lobzow" station is USD 227/k'W.

3.3.3 Technical Analysis of Conversion of Coal-Fired Stoves to Electricity for
Heating in the Old Town Quarter

As the reserve capacity of 50 MW available for heating purposes in 110/30 kV “Lobzéw" was
not used in full for heating in this region, the Krakéw Development Office (BRK) carried out
an identical analysis for an adjacent area, the Old Town Quarter. This area still has around

3,100 coal-fired stoves.
The analysis shows the scope of construction required:
18 frangformer stations

7.2 kilometers of medium-voltage network
» 4.0 kilometers of low-voltage network
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The overall cost of this wark is abowt USD 0,58 million. The capacity of instalied electric
heating systems will be 8.7 MW. The average index of capital cost of converting coal-fired
stoves 1o electricity in Old Town Quarter is USD 138/kW.

3.3.4 Feasibility of Using Electricity 10 Heat Apartments in Krakow

In Krakdw, there are still about 100,000 coal-fired stoves, most of which are located in the
oldest part of the city center and its surroundings. The objective of this study was to show the
feasibility of replacing all such stoves with electric heaters or inserting electric hezting elements
in them, and the effect this would have on the existing electrical system.

The analysis took into account that the town is divided into 20 regions with respect to heating
systems, according to the principle applied in BRK for the district heating project.

At present, the consumption of energy for heating apartments and service facilities amounts to
90-100 MW, Figure 3-7 gives details of the existing electric systems. To replace all coal-fired
stoves by electric heating would mean additional load of 190 MW on the electricity supply
system, This amount is about 200% of the capacity now used for heating. Figure 3-8 shows
the distribution of zdditional capacity among the 20 regions.

The prospects for using electricity for heating depend on réserves in the existing medivm- and
low-voltage networks, and on reserves in stations and transmission lines of the 110 KV system.

Estimates of the theoretical reserves in the medium- and low-voltage systems were based on
daily load curves and the assumption that electricity would be used for heating during low-load
periods. Hence, this reserve is about 530-70 MW in the daily low, and about 200 MW in the
night low, This value reflects an overall balance of supply/demand balance for the whole town.
The town's existing system was not designed and constructed with that level of heating need,
te achieve such reserves, modernization and new investment projects are needed.

The situadon is much better for the spurces of power, i.e. the 110/30 kV station with industrial
transmission power lines of 110 kV. The reserves there are able to cover fully the needs for
electrie heating.

During the engineering analyses, the scope and costs of capital projects required to convert stove
heating to electricity was determined to includs:

. 310 new 15/0.4 &V transformer stations, USD 6.8 million
34 kilometers of 15 &V cable lines, USD 1.8 million
. 77 kilometers of low-voliage cable lines, USD 1.1 million

Thus, the cost of the scope of work is around USD 9.7 million. The cost to adapt coal-fired

stoves throughout the area will be about USD 19 million, Hence, the overall cost of converting
coal stove-based heating to eleciricity will be USD 28.7 million.
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An average index of capital cost of converting coal-fired stoves to electricity in Krakdw is
arpund USD 151/kW.

The combined installed capacity in these electric heating systems will be 190 MW,

Capacity (kW)
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Figure 5-8. Electric Heating Capacity which would be required in each of Kraksw’s
heating regions after converting all home stoves to electric heating
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3.4. CONVERSION OF COAL-FIRED STOVE HEATING TO NATURAL GAS-FIRED
SYSTEMS

3.4.1. Present State

Recently, the residents of Krakéw have shown a great interest in using natural pas in individual
heating systems for their apariments. According 0 a 1990 inventory, there are 15,682
apariments with a total usable floor area of 1,432,919 n?, and 638 service businesses with a
total usable floor area of 53,594 m? that are heated by individual gas-firing boilers.

Using natural gas instead of solid fuel for heating is justified by the high level of comfort
enjoyed by the user, the high energy efficiency, and by environmental advantages. In Krakdw,
from 1990 to 1993, the number of apartments with individval gas-firing systems increased by
1,266.

Low-temperature gas-fired water boilers are built in a variety of types: as single-purpose (only
for heating) or dual-purpose (for space heating and domestic hot water), with forced draft or
natural draft burners, and also condensing boilers, suitable for heating systems with natural or
forced circulation, Low-capacity boilers (830 W) are manufactured as either free-standing or
wall-hanging units. Modern natural gas-fired boilers are provided with regulating/safety systems
and controls.

The major domestic manufacturers of such boilers include;

Bielskie Przedsiebiorstwo Instalacji Sanitamych (BPiS-type boilers)

Fabryka Kotldw 1 Radiatordw "Fakera" { KZ4-G-type boilers)

Predom-Termet Swiebodzice

Zaklady Produkeji Kotléw - Mikeldw { JUBAM-GAZ-type boilers)
Przedsiebiorstwo "EL-GAZ"

Zaklad Urzadzed Grzewczych Techniki Pomiarowej i Elekironiki® ATEST-GAZ"

The foreign manufacturers marketing their boilers include:

Vaillant

Viessmann Werks
Schifer-Heiziechnik
Buderus Heiztechnik
Hydrotherm

Ocean

Boilers serving heating systems may be installed indoors provided they comply with
requirements laid down by the Ordinance of the Minister of Construction and Brilding Matetial
Industry, December 30, 1970 on the volume of the room, its height, and the exhaust of flue
gases. When such units are installed in old buildings, problems arise with properly ventilating



the room where the gas boiler is to be installed as wel} as adequately venting the combustion
products {for example, no chimney ducts are available, or the neced to remodel existing
chimneys).

3.4.2. Analysis of Capital Cost of Reconstruction

An analysis of the cost of converting the heating system in an apartment by replacing the home
stove by an individua! gas-firing system was carried out for a typical 3-room apartment with
kitchen, hallway and bathroom, having a floor area of 67 m?, and situated on the second floor
of a three-story building, with ¢ach story being 3.7 m high.

The scope of reconstructing the heating system included demolishing the exisiing ceramic stove
and removing debris, installing a dual-purpose natural gas-firing boiler, installing heating pipes
and fixtures, restoring the plaster on the walls, and repainting.

The analysis included three options:
o option ) assumed vsing an existing free chimney duct to connect the boiler,
- option 2 assumed making a new brick chimney
* option 3 assumed that a chimney duct must be chiselled out in the fiving quarters
of the second and third storeys, and a chimney added in the attic.

The costs involved under these three options were as follows:

OPTION 1 OPTION II OPTION III
Installing
central heating
system
(PLZ thousand) 37016 57 016 57 016
($) 2578 2 578 2578
Demolishing stoves
(PLZ thovsand) 9223 9223 0223
%) 417 417 417
Chimney construction
(PLZ thousand) 136 4 568 3 208
% 6 207 149
TOTAL
{(PLZ thousand} 66 376 70 303 69 538
) 3 001 3202 3 144

The overail cost of the conversion, including the cost of the boiler, will vary depending on the
choice of the boiler, In the above table, the assumed cost of the boiler was approx. 23 million
Polish zlotys (PLZ), equivalent to about 1,130 USD.
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3.4.3. Conclusion

In recent years, converting coal-fired home stove heating to natural gas-fired systems often hag
been used as a way (0 modemnize individual heating systems. As shown in this study, this isa
very expensive option.

Apart from the economic aspect of using modern equipment, operational considerations are of
importance, as well as environmental ones. The essential item in the overall costs is the
installadon of central Reating systent.

Bacause of regulations in force about installing natural gas-fired boilers in apartments, the most
important technical problems were associsted with ensuring the proper removal of flue gases,
necessitating recenstruction of the existing chimneys or building new chimney ducts.

3.5 MODERNIZATION OF THE KRZESLAWICE BOILER HOUSE

The detrimental impacts on air quality of existing, stoker-fired boiler houses can be largely
efiminated by connecting them to the municipal district heating system or converting them from
solid fuel-fired to natural-gas fired (possibly oil-fired). While these solutions have received
considerable attention in Krakdw, they may not be the most attractive econemically, and in some
cases, arg not even possible. There is a group of several dozen boiler houses which provide
steamn to jocal industries for 12 months/year, and aiso beiler houses located on the peripheries
which practically are too far from the district heating system and the gas distribution network.

This section describes the results of a study of options for a major modemization upgrade at one
selected boiler houses. The vpgrade would greatly improve its efficiency and reduce emissions
while continving to burn coal. In addition, one option involving conversion to oil-firing is
included for comparison.

3.5.1 Selecting a Eeiler House for Modernization
A boiter house was salected for a major moderaization upgrade in 1990. It was decided that the
selected site should be one of those owned by Municipal District Heating Enterprise in Krakow

(MPEC). MPEC was asked to choose one of its boiler houses for this study; a boiler house at
Krzeslawice Supply Base wag decided upon, which is operzated all year.

The selection of the Krzeslawice boiler house was based on the following:
* The existing boiler house is an old facility, operated for more than 30 years; the

condition of the boilers and auxiliaries forces MPEC to plan either a major
overhaul or replacement of the existing equipment.
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When the selection was made, the boiler house could not operate at its rated
maximum ouwiput nor cover peak demand declared by the steam customers.
Hence, there had been plans to extend the boiler house.

In its present state, the boiler house could not comply with pollution emissions
standards, not only future stringent standards, but also the more liberal present
ones, The emissions from this boiler house have been and sGll are a major
problem for the surrounding residential areas, apgravated by the fact that the
boiler house is operated all year.

These conditions were essential in MPEC’s selection of the Krzestawice boiler house from
among several large “technological” ones that MPEC owns.

3.5.2 The Aims of Modernization of the Boller House

The following were the aims of modernizing the boiler house:

Installing modern equipment for combustion and pollution control, and hence,
turning this facility inko a nationwide pilot site.

Significantly improving the efficiency of the heat-generating equipment so to
significantly reduce the cost of fuel and other operational expenses.

Bringing emissions from the boiler houss into compliance with SO,, NO, and
particulate emisstons standards in force till December 31, 1997, and after 1997,
when the standards will be tightened.

3.5.3 The Present State of the Boiler House

The Krzeslawice boiler house provides high-pressure process steam for technological processes,
and space heating for enterprises located within an industrial and warehouse quarter of Krakdw.
The following structures are located on the lot of about 0.5 hectare;

(ld boiler house building with 4 stoker steam boilers of water-tube type, PLM
2.5 type with a pump station, dezaerator, and water-softening station - total output
of the boiler house - 11, MW,

New building with a back-up boiler type ERm - 8.0,

A puardhouse vsed as an administration building,

3-39




. Fuel storage area with underground belt conveyor for feeding coal to the older
boiler house.

. Additional fuel storape for the new, back-up boiler house.

‘The output of the old boiler house is about I8 to 20 tons/h of steam under 0.8 to 0.4 MPa
pressure, while the back-up boiler house has an output of 8 tons of steanw/hr with pressure up
to 0.8 MPa. Both boiler houses use coal fines or smatl-sized coal. The fuel is delivered to the
storage areas by truck. Coal is fed to the boiler house mechanically. The old beiler house has
a belt conveyor in an underground tunnel. From there, coal is taken by a bucket conveyor to
a belt conveyor over coal bins with daily supplies for PLM boilers. The new boiler house is
supplied by two belt conveyors taking the fuel from a separate, small storage area. Botiom ash
from PLM boilers is removed to larry cars and moved by elevator up to the ground level to an
ash bin. Both boiler houses have cyclones with induced draft fans for controlling particulate
emissions. The old boiler house has two steel chimneys 1,000 mm in diameter, about (6 m
high, while the back-up boiler house has one new steel chimney.

A condensate-return system installation and a makeup-water preparation plant are situated in a
basement of the old building. The system is replenished (at about 40% of the circvlating
volume) with water sofiened in cation exchanger-units.

The boiler house supplies steam to £ nearby industrial plants including a laundry, food
processing  (meat, dairy, vegetable processing), and a bakery, construction material
manufacturers, and a warchouse. Process steam is used for technological processes and for
heating. The laundry requires process steam under 0.8 MPa; the remaining plants obtain steam
under 0.4 MPa pressure,

The external piping network for steam and condensate is laid partially underground and partially
elevated over the ground surface. The customer have meters for sieam sepplied. The overall
length of overhead pipeline 15 470 m:

- Steam pipas have diameters of 150 to 125 mm.
. Condensate pipes have diameters of 150 to 125 mm,

The overall length of underground pipelines is 780 m:

. Steam pipes have diameters of 150 to 65 mm.
. Condensate pipes have diameters of 100 to 50 mm.

The boiler house facility was commissioned in 1958, A continuing maintenance program allows
the boilers to continue operation, Dwring the [992/93 heating season, the new back-up boiler
house was comimnissioned, allowing owtings for repairs and maintenance of the PLM-2.5 boilers
and assuring that the peak customer demand will be met,
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Balpnce of Heat Demand From Customers
Total process steant and heat demand balance for 1992 was as follows:

a. Present State:

. maxinmum 16.5 tons/h (39.3 GI/h)

. daily average 197.5 1ons/day (473 Qlfday)
U annuzl 57,350 1onsfyr (137,400 Gl/r)
b. Projected Future State:

. MAXimuey 17.4 wons'h (41.8 GI/h)

‘. daily average 209.5 tonsfday (502 Gl/day)
. annual 61,260 tonsfyr (146,770 Glir)

Minimum demand tevels - 1.5 tons/h (3.6 GV/h) - occur in summer and during holidays, The
following is the breakdown of daily average and annual demand for the projected future state:

. process steam 133.5 tons/day (49,930 tons/yr)
. for heating 53.9 tons/day (11,330 tons/yr)

According to the guidelines from MPEC Krakdéw, the modernization concept for the Krzeslawice
boiler houge should encompass an unchanged thermal cutput, i.e, 11,6 MW. As some drop in
the amounts of steam sold to the customers was observed recently, MPEC also would like to
make provisions for modemizing the boiler house in stages.

Fuel! Consumption

According to the data provided by the owner, in 1992, the Krzeslawice boiler house generated
130,771 GJ, with 13,116 tons of fuel (coal fines) supplied. Monthly supplies of fuel range from
1,200 to 1,490 tons in winter months, and from 695 10 850 tons in summer. Fuel storage with
bins has an area of 540 m? holding about 1,000 tons of coal fines. Additionally, near the new
back-up boiler house, there is a roofed coal bunker with a usable area of zbout 100 m®. At the
preseat level of heat production, the boiler house can hold fuel reserve for one month.

Electricity

The old boiler howse has iwo supply lines from the municipal transformer station; the back-up
boiler house has a separate supply of electricity. In the old boiler house, all the equipment
installed (including back-up systems) represents a total 260 kW. The maximum consumption
of electricity of the equipment working al the same time is about 150 kKW, while at average load
it is 80 to 90 kKW,
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Pollution Control
Flue gases from PLM-2.5 boilers are sent through batieries of cyclones and then moved by
induced draft fans to chimneys. Each boiler has an assembly of 3 cyclones with 630 mm

diameters and a induced draft fan of WPWS-50 (2 pieces) or WWO0zx-63 (2 pieces). The flue
gages then are released via two chimneys of 1,000 mm in diameter and about 16 m high.

Flue gases from the new of ERm-8.0 are cleaned in a battery of induced draft cyclones, and then
remaoved by an induced-draft fan to a steel chimney of 700 mm in diameter, 37 m high.

Table 3-8 summarizes the present and future boiler emission regulations, The regulation of the
Minister of Environmental Protection, 12 February 1990 requires that the existing installations
meat the requirements for A group, till December 31, 1997 and, after that date the requirements
for B group, However, new installations, i.e. commissionesd after December 31, 1994, or
installations whose construction was starled afier February 26, 1994, the date of the regulation
coming into force, should meet requirements for group C.
The Krzeslawice boiler house shouid be modernized because of the environmental (air poliution)
concern. In using boilers with different type of furnaces or changing the type of fuel, the boilers
should meet standards envisaged for group C.
For hard coal (quantities of substances in g/GJ) referring to Table 3-8:
. coal fines-fired furnace with wet method of removing bottom ash
SO,= 200 NO = |70 particulates = 90
* coal fines-fired furnace with dry bottom-ash removal
50,= 200 NO,= |0 pariculates = 130
For fuel oil (bollers of more than 50 MW):
* NOx= 35 [g/G]]
[NO.x - sum of NO and NO, calculated as NG,)
'The options in this stady were ali developed 10 meet Group C regulations, at least,
Modernpization Options Considered for the Boiler House
The engineering analysis was carried out by 1wo teams, American and Polish.

Three Amencan designs were prepared by Burns and Roe Services Corporation, Pitisburgh,
under Morton Blinn, in cooperation with Peter Kemeny of Burns and Roe Company, Omadell,
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M.J. Three Polish designs were prepared by the Krakéw Industrial Construction Design Office
{KBP-BBF), under Jerzy Sadowski. Each team adopted their own country’s technology and

equipment,

1. The American concept includes three options for modernizing the boiler house at Krzestawice
Supply Base, using the following equipment:

A,

c.

Two overfeed, vibrating grate-spreader stokers with fines recirculation and water-
tube boilers and economizer. These are CP type, steam output 9 Mg/h,
manutfaciurer: Tampelle-Keller, Williamsport, Pennsylvania.

Four atmospheric pressure circulating fluidized bed boilers (CFBC) steam output
4.5 Mg/h each, or, alternatively, two CFBC type boilers, steam output 9.0 Mg/h
each, manufacturer: Donlee Technologies, York, Pennsylvania,

A coal-fired boiler-feed water heater alternative based upon a near-commercial
advanced coal-combustion technology supplied by Tecogen, Inc., Waltham,
Massachussets,

2. The Polish concept of KBP-BBP includes thses options for modernizing the boiler house
with the following equipment:

d. Three Polish-miade circulating fluidized bed boilers, RPF type, steam output 7
Mg/h + 4 Mg/h,
&, Two ar four perforated-bottom fluidized pre-furnaces, KF Lype, with various
steam hoilers of steam capzcities from 4 Mg/h o 8 Mg/h.
1. Four Polish or imported oil-fired boilers, various types, steam capacities from 4
Mg/h to 5 Mg/h.
Description of Design Options

a. Options with CP boilers

The stoker-fired boiler option consists of two units, each producing 9.0 metric tons of
steam per hour Tampelta Power Corporation). Features include overfeed vibrating grates
and fines recycle. Expected thermal efficiency is 87%. The units utilize a 20% slaked-
lime water slurry fed 1o a spray dryer/absorber for controlling SO, and baghouses for
controlling particnlales. The slaked-lime suspension is introduced at the economizer’s
exit into a spray dryer/fabsorber vessel along with the flue gas. This vesse] is sized for
a 10-second gas residence time; 85-90% desuffurization is achievable. Emissions of SO
and particulaies would meet, or be betier than Polish standards. Without recirculation
of flue gas NO, emissions are projected 10 exceed Polish standards. However, thess

3.43




£

Table 3-8. Maximum Permitted Emissions

(g/GI)
A B C
Existing Installations Extsting Installations New
until Dec. 31, 1997 After Jan, 1, 1998 Installations
Fuel Grale 50, NO,  Par. S0, NO, Part. 50, NG, Part.
Bituminous Fixed Grate 90 35 1850 720 35 1370 050 35 1570
Treveling CGrate 990 160 200 640 95 600 200 a3 600
Pulverized Coal
Dry Bottom 1244 495 170 870 170 90 200 170 %0
Wet Bottom 1240 330 260 870 170 130 200 170 130
Brown Coal Pulverized Coal

Dry Botiom 1540 225 140 1070 156 70 200 150 70

Wet Bottom 1540 225 195 1070 150 o5 200 150 05

Coke Fixed Grale 410 45 20 410 43 235 41i) 45 235
Traveling Grate 300 145 310 250 145 235 250 110 235

Heating Oil Boilers < 50 MWe 1720 120 - 1250 120 - 1250 90 -

Boilers » 50 MWe 1720 160 - 1710 160 - 170 1H) -

Natoral Gas Boilers < 50 MWe 60 - - 35 - - 35 - -

Boilers > 50 MWe 143 - - 85 - - 35 - -

Waoad Grate - 50 . - 50 - - S0 -




units were planned to include gas recirculation and NQ, is expected to be 1/3 of the
uncontrolled tevel, These units incorporate oil guns for warm up. At the lowest demand
levels of 1.5 to 2.0 tons of steam/hr, the load would be met using only the warm-up il
guns, This option requires a great deal of construction work, including new foundations
for the new boilers replacing the existing PLM-2.5 units. Also an increase in electric
supply capacity to the boiler house would be required.

b. Option with CFBC beilers

This option includes 4 U.S.-made circulating fluidized bed boilers (DONLEE
Technologies, York, Pennsylvania) which may bum fue! of lower grade. Each unit
consists of a combustor section, a cyclone for returning fines 1o the combustor via a
slufce section, and an adjoining heat-exchange section that extracts heat from fluidized
fines and ash coupled fo a §ift section that returns cooled solids to the combustor 1o
contral the temperature. Limestone is fed with the coab to control SO, levels and a
baghouse is used for controliing particulates. Efficiency is expected to be as high as
87.7%, and Polish emission standards will be met. Each of the fowr units has a steam-
production capacity of 4.5 metric tons per hour. Also considered was an option with two
boilers, each with 9 metric tons per hour of cuiput. Adopting the 4 units gives greater
flexibility in meeting demand than in the option with two beilers. This option also
requires major reconstruction of the boiler house and increased electric capacity.

c. Option with IRIS chamber

The combustor used in this option can generally be described as an Inertial Reactor with
Internal Separation (IRIS) {Tecogen, Inc.) and it is currently af the demonstration stage
of development. [n this stody, it was planned to use a small unit of this type only for
pre-heating feedwater at Krzestawice. The IRIS combustor concept employs centrifugal
forces combined with a staged combustion process to achieve high carbon conversion
efficiencies and low NO, emissions. The combustion chamber is divided into multiple
zones by partitions to retard the axial flow of unburmed coal particles over a given size.
This significantly increases the residence time for burniag the coal {0 ensble nearly
complete carbon conversion for a wide range of particle sizes. Under this option only
a small pilot unit wouid be installed for demonstration purposes with a coal feed of 166
metric tons per haur, The syskem includes a spray dryerfabsorber for controlling SO,
and a baghouse for controlling particulates.

d. Option with RPF boilers

A Krakéw-based firm RENER reconstructs boilers, also of PLM type, as fluidized-bed
boilers with a circulating bed. Each existing PLM-boiler can be refit with a new fluidized
bed furmnace with capacity of 7 tons of steam under medium pressure per hour. The
structure of PLM bailer is partially used although new tube-heating surfaces are added.
Traveling grates are replaced by flvidized beds with coils and circulating grates. Stearn
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generation is carried by two units of 7 tons/h, and one unit of 4 tonsth output, Buring
lower-quality fuel with sorbent aliows compliance with air-quality standards. Particulates
are collected in cyclones {adaptattons af the existing ones) and bag filters. The boiler
can be started up manually, The constraction work required is limiled to repairing the
boiler’s brickwork, adapting ihe roof to suspend a new furnace from it, and erecting new
steel platforms for the dust collectors.

e. Option with KF baoilers

This option includes using atmospheric fluid-bed pre-furnaces. The existing FLM-2.5
boilers are modetnized by fitting a KF furnace with 4.5 tons/h sieam ouiput, plus
additional superheaters. Coal of lower quality will be burned with sorbent. Cyelones
and baghouses are used for controlling particulates. The boiler can be staried up either
manuaily or viz oil-fired burners. Little construction work is required at the boiler house
with this option, ajthough an increase in electrical supply capacity is required., Another
sub-option was also anajyzed: applying KF pre-furnaces with cooled perforated bottam
for a configuration of two pew steel steam-boilers of ERm 8.0 type with § tons/h steam
output, or with four ERm 4.5-type boilers with steam output of 4,5 ton/h, manufactured
by SEFAKO - Sedziszow, or four, steel vertical boilers of VX type with steam output
of 4 tons/h or 5 tons/h manufaciured by Gdafisk Shipyard. Under this sub-option, the
extent of construction work required will be preater becavse of necessary adaptations to
the boiler’s foundations.

f. Option with liguid Tuel-fired boilers

In this option, the entire boiler house is converted 1o liquid fuel. Options involve four
EOG-4.5 type boilers manufactured by SEFAKOQ, ar VX vertical steel boilers with steam
output of 5 tons, manufactured by Gdarisk Shipyard, or steel boilers of HK 3 000 type
manufactured by HENSCHEL, (Germany. The extent of construction work reguired
tncludes adapting the foundations for new boilers. Fuel storage will require installing
four fuel tanks of 50 m? capacity each. Flue gases would be removed by individual steel
chimneys. '

3.5.4 Summary of Options Analysis

In Qctober 1993, comparative technical and economic analyses were made of all these concepts
of inodemization of the boiler house. Table 3-9 shows the results with the indices and
characteristics. For the first three options, two cases were considered. In the first, all
equipment would be purchased in the United Siates, and in the second, as much as possible of
the equipment wouid be purchased in Poland.

The capital costs were highest in the options with full suppltes of American equipment. In the

options which envisage U.S.-Polish cooperation, the casts are much less; this is characterized
by the index of capital cost related to the comparative output of the boiler house (item 11 in the
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Table). This index has low values for stoker coal-fired boilers of CP type (svpplier US/PL),
and also for Polish fluidized-bed toilers RPF and KF. The lowest capital costs are incurred in
options with oil-fired boilers, but the operational costs for these options are the highest.

The level of annual operating costs is more uniform among coal-fired boilers, with slightly
higher values for CFB type fluidizied-bed boilers which, because of their high capital cost,
involve higher sums paid for depreciation.

Evaloation Criteria
The following issues shoutd be considered in selecting a modemization option:

compliance with environmenial regulations,

factual heat demand from consumers and staging the modernization accordingly,
owners’s capability to allocate money to capital projects,

the level of operational costs after modermization,

technical quality of boiler units and auxiliary equipmant.

k& & 5 =5 @

All options presented will comply with air-quality standards. An issue in operating coal-fired
beiler houwses will be the considerable amount of waste generated in form of dust which will
require dumping on landfills and paying dumping fees.

A very recent analysis of the heat demand of customers, which recently showed a declining
tendency, will provide a basis for deciding on the extent of modernization and its staging.
Presumably, a safe range of a capital project is to reconstruct 50% of the units under the first
stage of modernization; this would spread capital expenditures over a longer period, and
additionally will provide an opportunity to evaleate effectiveness of the modemization option.

Despite fluctuation of prices impairing the competitiveness of solid fuels in Poland, it is expected
that operational ¢osts will be relatively cheaper in many years to come because of their
availability and the short distance for their transport to Krakéw. Even with problems caused by
solid waste, new combustion methods will burn the worst classes of coal, and thus bringing
down the cost of generating heat. American CFB (Circulating Fluid Bed)-type options are
imteresting solutions and technically most effective, despite involving the highest capital costs,
would be worthy of more widespread intreduction than in only one facility. This would place
modern known-how in much broader perspective, preparing ground in Poland for implementing
environmental standards which will become effective after December 31, 1997.

Polish technologies of fluidized-bed combustion originated in Krakdw also are worth considering
as they show documented effectiveness and relatively low capital costs in implementation.
Current stagnation in implementing capital projects is associated with the present economic
situation in Poland, and is responsible for rather slow progress in this field in spite of vndoubted
advantages tested in concrete, completed projects, which are given as references by the firms
involved in this study.
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TABLE 3-9. Comparison of modemization options for the Krzeslawice boiler house. indexes and characteristics
{cost in $ from the mid of 1993 - November 1994 exchange rate = 23 300 zi/$, VAT tax included in investment cost]
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" L Ealer eMuienoyr ¥ up o B1.7 fram B4 bo b6 ] 0 5 "
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Rationale for Implementation

The main reason for modernization of Krzesiawice boiler house is to improve the efficiency of
heating equipment and to reduce emissions of pollutants, The existing, several decades old
stokers boilers, even if underwent overhauls, have average efficiency not much higher than 50%.
New units with the expected efficiency over 30% will allow a significant reduction in costs of
fuel {the main component of operational costs),

The other reason for modernization is to adjust the hoiler house to more stringent environmental
requirements which will come into effect after December 31, 1997, It should be expected that
after that date the so-called environmental fees will have a decisive impact on calculation of
costs. The present share of such fees in annual operational costs, below 3%, have not compelled
any actions leading to emission reducticn.

Option Selection

a)} From the technical and economic analyses of the options for modernizing the boiler house,
we do not recommend those options with complete supplies from the United States thigh capital
costs), nor conversion of the principal boiler house to use heating oil ¢(an out-of-proportion
increase in operationzl costs).

b) The option with CP-lype stoker boilers (column 5) with U.S.-Polish supplies is characterized
by beneficial indices for capital and operational costs, but has a disadvantage associated with the
size of the boiler units. Using two units with steam output of 9 tons/h each will impede the
flexibility of operating the boiler house, particularly under the present circumstances of declining
demand from local customers.

¢) Applying ftuidized-bed boilers of smaller capacity will be more beneficial in terms of boiler-
house operation; it also will allow adjusting the stages of modernization to the current energy
demand. The choice should be made among three options: CFB boilers with combined US/PL
supplies, Polish RPF, or Polish KF boilers.

d) The option with U.S.-supplicd CFB boilers (cofumn 7, Table 3-9) that has the best
operational characteristics requires the highest capital expendifures, about 50% more than Polish

options,

€} The cost of implementing Polish options involving RPF boiters (column 1() and KF boilers
(column 11} are similar and represent about two-thirds of cost of CFB boilers, Currenily
operated units of RFK boilers show good operational characteristics supported by ceriificates
from research institutes. Prototype units of KF type are characterized by simple design and
effectiveness, and with the use of low-quality solid fugl, they hold prospects of further
significant decreases in the cost of this single, largest component of operalional costs.
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f) Each of the options with fludizied-bed beilers permits compliance with air quality standards.
The operatiomal costs for these boilers will be stmilar, and higher by 10 to 15% than the current
costs of operating boiler hovse with PLM botlers.

g) If the principal boiler house is modernized and the coal-fired boilers retained, it would be
beneficial to convert the back-up boiler house to heating oil so it can be used in periods of low
demand for heat, or as back-up facility for outings and repairs of the main boiler. Also, this
gives the ability o start-up the facility in short time, and to reduce the number of workers
employed. Capital costs will be required only to adapt ERm to liquid fuel and to install fuel
storage tanks. With this approach, the operational refiability of the entire Facility would be
enhancex,

Final Remark

Az a result of a bidding procedure carried out by the 1.5, Department of Energy under a
Program Opportunity Notice, being the 1 Phase of 1.8.-Polish Program for Elimination of Low
Emission Sources, an American firm, Tecogen, Inc. in a joint venture with the Municipal
District Heating Company (MPEC Krakdw), has undertaken a modernization project at the
Krzeslawice hoiler house based on its own proposals. At present, the course and scope of
modernization are being discussed under preliminary arrangements.  While this modernization
study was based on the Krzeslawice boiler house, this site was selected ag a typical example,
Results of this study are considered applicable in Peland generally,

3.6 SOLID FUEL SUPPLIES TO KRAKOW
3.6.1 Present Staie

A 199] survey of Krakdw boiler houses and homes indicated that the following quantities of
solid fuels were used:

A, In Boiler Houses [metric tons per year]:

A 1991 survey of Krakéw boiler houses and homes indicated that the following quantities of
solid fuels were used:

A. In Boiler Houses [metric tons per year]:

fine coal in stoker-fired hoilers 237,700
* lump coal in hand-fired boilers 52,400
. coke in hand-fied boilers 83,700

One very important emission source which is strongly affected by fuel quality is boilers with
travelling grates that burn coal of 0 ta 20 [mm] grain size. Up to now, these boiler houses have
used run-of-mine coal fines i.e. fines that are neither washed nor graded, which generate large



amounts of paseous pollutants and, despite control devices, also emissions of particulates. Until
1993, MPEC, the owner of the greatest number of boilers with travelling grates, purchased its

coal fines from the Ziemowit mine. After 1993, and also because of the results of the tests
completed under the U.S.-Polish program, MPEC bhas bought coal fines from the Staszic oozl
mines. This fuel has lower emissions than that of coal fines from the Ziemowit mine, Most of
the coke wsed in Krakéw’s boiler houses is produced by a coking plant at Knurdw near Zabrze,

B. Individval Ceramic Coal Stoves and Small Boilers for Apariments

A survey conducted by BRK during this program showed that there were 99,986 stoves and
4,314 small boilers in apartments, vsing an estimated [00,000 tons of coal per year. As a rule,
the coal is in big chunks with good physical and chemical characteristics (0.5% sulphur and
about 6.5% ash). In the past, this coal was obtained mainly from the Wujek coal mine. At
present, the Wujek coal is being pushed out of the market by inferior but cheaper kinds of coal
from other mineg, The very fact of burning coal and the methods of its use is a reason for the
existence of low emissions in Krakéw, The issues associated with emissions produced by coal
combustion in boiler houses and homne stoves were included in the scope of the 1).5.-Polish
program to eliminate low-emission sources in Krakdw. One possible remedial measure that was
offered was to obtain better fuels which cause significantly lower emissions. Until quite lately,
all coal mines have offered only run-of-mine coal, i.e. without washing and adequate grading
10 separate out the least desirable, finest fraclions O o § fram]. In the last 2-3 years, signiftcant
changes have occurred, Many coal mines have started to operate washing plants and are
offering fuel of a significantly higher quality.

3.6.2 The Possibilities of Obtaining *Improved" Fuels

As part of this program on low emission sources, a study was conducied to evaluate the costs
associated with providing betier quality fuels for Krakdw users.
The following fuels are considered “improved" ones:

A coal fines washed and graded - for boilers with travelling graies
b. smokeless briquettes - for steel boilers with fixed grates, and also for home stoves

The most available and suitable coal for producing "improved" fuels, i.e. washed and graded
coal, and for making briqueites is coal of the types 32.1 t0 43.0, i_e., flame-gas coal. Polish
mines, which have coals of 33.0 type and higher, already have their own facilities allowing them
to grade coal. More and more mines are upgrading their processing facilities, and not only do
they grade the coal fines, but also wash them.

" The following mines have coal of 33.0 type and installations to improve it:

» Rydultowy, Anna, Marcel, Rymer, Chwalowice, Jankowice, 1-Maja mines of
Rybnik Coal Company
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. Borynia, Jastrzebie, Kruphiski, Morcinek, Moszezenica, Pnidwek i Zohdwka
mines of Jastrzebie Coal Company

* Gliwice, Sofnica, Knurdw, Makoszowy, Sz¢zyplowice, Debifisko i Bolestaw
Smialy mines of Gliwice Coal Company

* Barbara, Halemba, Nowy Wirek, Pokdj, Polska, Siemanowice, Wawel | Zabrze
mines of Ruda Coal Company

Coal of lower types - 31.1-32.2 - is extracted at mines ¢loser to Krakdw, i.¢. in the Bytom Coal
Company mine and the Nadwilaiska Coal Company minz. These mines also have taken steps
1o set up and operaie coal improvement facilities. Their target is to produce improved fuel with
grain sizes within the 0-20 mm range. The American-Polish company, ECOCOAL, set up under
the V. S.-Polish program is currently negotiating with these coal companies for deliveries of run-
of-mine coal for its own coal improvement facility. This facility is intended in future to supply
good quality coal to0 Krakéw - including coal of a 5-10 mim grain size that is suitable for boilers
with travelling grates.

Smokeless ("ecological™) briquettes for ceramic coal stoves and for steel boilers are not yet
manufactured on an industrial scale. In the past few years, attempts have been made, and still
continue, to develop the appropriate techaology and to find the right site for 2 plant which would
produce ecological fuel in form of smokeless briquettes based on coal fines. At the Institute for
Chemical Process of Coal in Zabrze, such a technology was developed, and then a pilot-scale
instaliation was operated to produce two types of briquettes:

. based on chars obtained from various types of coal. Pressed in a cold process
with binders and some additives to bind noxious combustion products. A several
fold reduction in emissions of particulates, SO, and tar products was achieved.

. smokeless, based on highly degasified coals, formed in & hot process with
additives binding noxious combustion products. The technology involved
intanufacturing these briquettes is more involved and expensive. Burning these
briqueites significantly reduces harmful emissions, particvlarly those of
particulates, tar substances, and aromatic hydrocarbons; this is why the briqueties
are the most suitzble for ceramic home sioves and their use is highly advisable.
This fuel is environmentally “clezn” and smokeless, and also offers energy
savings because of its very good characteristics of maintaining combustion.

Recently, there has been increased interest in marufacturing briquettes from various raw
materials, and offering various degrees of "environmental soundness";

. based on coal from a coal mine at Bogdanka near Lublin, Brikpot Lid. manu-

factures so-called “"coal cubes” which consists almost 100% of coal fines
powdered under high pressure, with a fraction of a percent of the newest-
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generation ecological binder added. In the 1994-1995 heating season, the cubes
had a promotional price of 795,000 PLZ {i.e. $ 35 USD) - loce Bogdanka + 7%
VAT. The characteristics of the emissions are unknown.

. several firms entered a tentative agreement o consider the staged construction of
a Jarge coal-processing installation in Silesia, near Blachownia to produce sorted,
graded, and washed coal fines, and smokeless briquettes.

At the same time, there have been some attempis to manufacture and sell briquettes made of
sawdust;

. bark-sawdust briguettes {so-called “ecabriquettes™) for burning in ceramic stoves,
small central-heating boilers of single-family houses, and small boiler houses
serving multi-family housing. The calorific value equals that of high quality hard
ceal; (5,690 Kcal/kg), sulfur-free fuel with 5% ash conient. They are manufac-
tured by Nabru Lid. at Swiecie.

. sawdust briquettes - manufaciured by ZEUKQO - TES TARTAK of Franciszek
Niediwiedf 190, near Mszzna Dolna.

3.6.3 Cost of Improved Fuels

For the purpose of developing costs estimates for improved coal for stokers, five mines in Silesia
were selected for study. Based upon run-of-mine coal quality, capacity, current output, and
facilitics, these were considered most saitable for the production of washed and graded coals for
stokers. At each site, studies were done under this program {Main Coal Processing Study and
Design Office - SEPARATOR - Katowice) of the facilities upgrade requirements and the

projected sales price for the improved fuels. These studies were done in cooperation with the
engineering staff at the mines. Table 3-10 provides a summary of ihe results.

Briquettes produced by the Institute for Chemical Processing of Coal in Zabrze on May 1, 1994
were priced at:

1,800,000 PLZ/tan - 0.5 USD/ion

This price can be considered only 2 rough estimate because this fuel is not now on the market.

Sawdust brigquettes ZEUKO-TES, priced at local manufacturer:

856,000 PLZ/ton - 38.2 USD/ton
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In addition to these estimated prices, it is useful to review prices currently paid by MPEC for
stoker fuels. Until 1992, MPEC purchased fine, unwashed and ungraded (0 to 20 mm) coal
from the Ziemowit coal mine. The price for this coal in 1992 was 165,900 Zlfton - $12.20/ton.
Presently, MPEC purchased coal from the Staszic mine, Table 3-11 summarizes the cost and
quality of these fuels.
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Table 3-10. Estimated Prices for Improved Fuels for Stoker-Fired Boiler Houses, Based on
Study Completed by the Main Coal Processing Study and Design Office - SEPARATOR -
Katowice.

Mine

Staszic

Katowice

Wieezorek

Rozbark

Powstaticow
Slaskich

Raw Coal O to 20 mm

Sale Price
PLZ/metric
ton at mine

327,000

380,000

372,000

380,000

360,000

$/metric ton
(1992)

$24.00

$42.60

$42.00

$28.00

$26.50

Improved Coa

Coal Size
fmm]

51010

St l6

Stiolb6

61014

8 to 16

Ash Content
[%]

<35

3-5

4-5.5

5.5

Sulfur Con-
tent [%]

0.6

0.4-0.6

0.6

0.6

0.35

Design
Outpot
[metric tons
per year]

280

280

200

280

280

Investment
Cost [mil-
lion ZL]

1500

7500

LO0D

Sale Price
PLZ/metric
ton at mine

1,000,000

700,000

700,000

720,000

$/metric ton

(1992)

$73.50

$31.50

$51.50

$52.90

$58.80

note: all pnices in this table inc

ude VAT - Value Added Tax,
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Tabie 3-11 Fuels Currently Purchased by MPEC. Cost and Quality

Coat Mine' Staszic Staszic
Type run-of mine washed
Size Q to 20 mm 0 to 20 mm
Ash [%] 20 10

Sulfur [%) 0.8 0.8

Price at the 780,000 502,200
mine [Zl/ton)

Price at the 36.00 42,00

mine [$/ton]
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4,0 EFFECTS ON AIR QUALITY
41 BACKGROUND

Many centuries of development, with a rapid acceleration in housing construction afier WW 11
(a threefold increase in the city’s resideni population), has brought many different heating
systems into Krakéw; they range from primitive coal-fired home stoves, in-building coke~ and
ecoal-fired boilers, local boiler houses serving multi-family housing and whole housing estates,
up to district heating systems supplied from central combined heat and power (CHP) plants,

Becanse of its natural resources, more than 90% of heating in Poland is based on buming solid
fuels. Air quality monitoring studies in Krakéw during the 1980s indicated that around 40% of
the high concentrations of air pollutants adversely affecting residents and the natural environment
wire contributed by solid fuel-fired home stoves and local boiler houses. The most convincing
proof was provided by the similar increase in pollution in winter,

A 1991 inventory showed the following sources operating in Krakdw:
1134 solid fuel-fired boiler houses with a designed capacity of 997 MW,

about 100,000 coal-fired home stoves, and
. some 15.6 thousand rooms and spaces heated by small boilers using solid fuel,

The builer houses consume about 375,000 Mg of solid fuel per year, the home stoves a further
100,000 Mg, giving combined consumption of coke and coal by low-emission sources of around
500,000 Mg per year.

Comespondingly, the annual average values for the concenirations of $0Q, and particulate
pollutants in the Krakdw area are given below, together with their permissible levels:

Particulates 50, (pg/im?

1988 70 78
1989 61 66
1990 54 63
1991 48 69
1992 45 60
1993 39 50
Permissible

Levels 50 32

The permissible levels for annual average concentrations of NO, and CO are 50 pg/m, and 120
pgim?, respectively.
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The U1.5.-Polish Program centersd in Krakdw has assumed that all avaitable technical means of
reducing low-emissions sources wilt be used to abate aiv pollution, especially those solutions
using the existing reserves in city’s district heating, gas, and power supply systems.

As an alternative, transitional sohwtion, the existing heating systems were tested with clean foels,
such as smokeless briguettes for home stoves, and graded and washed coal for boilers. All the
engineering analyses were evaluated for potential reductions in air pollution, by determining the
expected reductions in pollution loads and in the major concentrations of poilutants.

4.1.1 Legal Regulation and Standards

At present, environmental fees and fines in the ficld of air pollution are regulated by the
following legislation:

. Act on Environmental Protection and Manageinent of Janvary 31, 1930 (Dz. U.
Official Journal, No. 3, item 3 amended in 1989, 1990, and 1993).

. Ordinance of the Council of Ministers of December 21, 1991 on fees for using
the environment for economic purposes (Dz. U. No. 125, item 358 amended in
1992 and 1993).

. Ordinance of the Council of Minigters of Dacember 23, 1987 on levels, mies for
imposing and procedures for enforcement of monetary fines for non-compliance
with environmental protection requirements {(Dz. U. No. 84, item 404).

The enforcement of environmental provisions is implemented by the following system of
administrative mlings:

* ruling on permissible emissions (emission permit);

- ruling on assessment of fegs for using the environment for economic purposes;

. ruling on imposing fines for non-compliance with environmental prolection
requirements

An emission permit sete the following requiremenis:

. types and amounts of pollutants allowed to discharge into the environment from
particular sourcez, and
. technical specifications of permissible discharges.

Pursuant to the provisions of Article 30 of the Act orn Environmental Protection and
Management, this kind of permit should be obtained by any administative wvnit {firm,
enterprise}, or any individual pursning business. The provisions are not binding on persons who
do not run businesses, but only use fuel for heating their apartments. The administrative rulings
are issued by the voivode {governor).



'The fees for using the environment for economic purposes also are assessed by the veivode,
under administrative ruling procedures. The obligation to pay these fees rests with entities and
administrative units who own the businesses. Individuals not involved in businesses are exempt
from this environmental fee, The levels of fees are assessed according to the "Schedule of
emissions fees” which gives rates for mass units of various poliutants, If 2 polluter discharges
several pollutants, the fee is calculated as a sum of partial fees. The fee s assessed for actual
emissions of pollutants, derived from data on fuel consumption, and not against the permissible
amount set in a “decision of permissible amount of pollution.*

A system of fines is established in Art. 110, 110a, 110b, and 110c of the Act on Environmental
Protection and Management. A unit rate of fine is 10 times the amount of fee; these penalties
are imposed whenever the permissible emissions are exceeded. Proof of excessive emissions
is obtained by on-site measurements of actual emissions. The authority imposing the fines is the
Voivodship Inspectorate for Environmental Protection.

The fines are impased as hourly rates, i.e., the amount exceeding permissible emissions x 10
times bagic fee, or as 24-hourly rates, i.e., the hourly rate x number of hours of daily operation
of an installation., The fines are calculaied from stariing the measurement until the emissions
are brought down to the permissible level.

A new Act to protect the air against pollution is expected to be passed within a year. This Act
should ensure the timely payment of fines, as the present legislation contains some loopholes
allowing polluters to evade these payments.

The air pollution standards containad in the ordinance of Ministry of Eavironmental Protection
of July 7, 1990 are binding dll December 31, 1997, and new standards for after that date are

given there. Hence, no updating is expecied.

The rates of fees for using the environment, and the non-compliance fines will be updated
annually.

42 METHODS OF CALCULATION

The environmental effects of engineering options included in the program for eliminating low-
emigsions sources were calculated in the following forms:

a. Values of poliutant concentrations occurring as a result of discharging certain
loads of pollution into the air, and

b. absolute quantities of pollutant-emissions loads, defined as the difference between
the present Jevel of pollutant load, i.e. before the program, and the load afier its
implementation.
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Air quality was modelled with Pasquille’s moclel. 'This mathematical model is popular and
widely applied world-wide. It is relatively simple but, at the same time, gives a high level of
correspondence between the calenlations and the actual situation,

The evaluation covered four basic pollutants from the energy sector: particulates, sulfur dioxide,
nitrogen oxides, and carbon monoxide. Balances of emissions were completed for these four
pollutants. Calculations of concentrations were done for two coraponents, suspended particulates
and sulfur dioxide; assessments of their emissions were supplemented with “equivalent
enmtissions” calculations.

Equivalent emissions is the sum of products obtained by multiplying emissions by their "toxicity
coefficients,” defined by the Ministry of Environmental Protection. The toxicity coefficients
relate the degree of environmental effects of a particular poliutant to those of sulfur dioxide:

. toxicity coefficient of sulfur dioxide 1.0
. toxicity coefficient of partculates and nitrogen dioxide 2.9
. toxicity coefficient of carbon monoxide 0.5

Er = 2.9 (E, + Eyo) x 0.5E, + Eg,

Calcuolating the equivalent emission is a coimmon denominator for various pollutants. This value
is of particular importance in cases where some heating systems are replaced by other systems
with notably different emissions characteristics. Other definitions of equivalent emissions
include hydrocarbons {see Chapter 2, for example), but the difference in results is small and not
relevant to this analysis.

4.3 SUMMARY OF RESULTS: CONVERSION OF OLD TOWN BOILER HOUSES
TO NATURAL GAS FIRING

The main aim of this part was to evaluate the environmental effects for engineering options
under Subproject 2, i.e. conversion of solid fuel-fired boiler houses within the Old Town district
of Krakéw to natural gas-fired ones.

The 1991 survey showed that 48 solid-foel boiler houses of 18,653 kW designed capacity still
operated in the area, Forty-three of these are carmarked for conversion to natural gas; § will
be eliminated without replacement. During heating season, these boiler houses emit about 40
Mg of sulfur dioxide, representing about 30% of the overall load of SO, in this part of town
from low sources (with the remaining 70% of emissions coming from coal-fired home stoves).

After converting these boiler houses to natural gas, the following effects will be obfained:

. practically complete slimination of $O,, particulates and CO from these sources,
» an increase in nitrogen dioxide emissions by about 70% of present load.
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Table 4-1. Effect on Emkslons of Replacing Coal Boiler Houses by Gas

PRESENT EMISSIONS STATUS
TOTAL PARTICULATES 61 314 29 177 310
SULFPUR DIOXTDE 39 970 1.0 39 970
NITROGEN DIOXIDE 6 815 29 19 763
CARBON MONOXIDE 204 435 0.5 102 217
OVERALL FRESENT EMISSIONS STATUS

DESIGNED EMISSIONS STATUS

TOTAL PARTICULATES 134 29 4 147 l
SULFUR DIOXIDE 1 567 1.0 1 567

l NITROGEN DIOXIDE 12 (45 2.9 34 531 '
H CARBON MONOXIDE 1 296 0.5 648
OVERALL DESIGNED EMISSIONS STATUS 41 293

!

Emission reductions are shown in Table 4.1, above.
In conventional units of equivalent emissions, the effect of this conversion will be 298 Mg 50..

In comparison with the present conditions, the SO, concentration in Old Town will drop by
about 10 xa/m’, with average concentrations noted in 1991 at about 110 pg/m?,

4.4 SUMMARY OF RESULTS: MODERNIZATION OF THE KRZESLAWICE
BOILER HOUSE

The Krzestawice boiler house is a heat/process steam-producing facility built in 1957 which is
owned and operated by MPEC Krakéw. This facility supplies process steam to nearby industries
and provides heat to some of them during the heating season.




Technical $pecifications:

equipment: 4 boilers of PLM-2.5, each of designed capacity of 2.9 MW
overall degigned steam output: 4.2 Mg/hr

theoretical efficiency: 75%

actual efficiency: 54 %

1992 fuel consumption: 13,116 Mg/year

Air Pollution Control Bquipment:

. blowing fans: 2 pcs
- flue gas exhaust fan: 1 pc

. battery of cyclones: 6 cyclones in a battery

The boilers use coal fines of M II class, previously from the Ziemowit coal mine, at present
from the Staszic coal mine.

Calculations of the effects on ambient atr quality from the present state of pollution were based
on a tesk series cammied out on Boiler No. 3 under the scope of work of Energoekspert company.

These assessmenis were completed for particulates and sulfur dioxide; the results are as follows:

. suspended particulates - momeniary concentration:
0.0568 gg/m® = 22.7% of permissible level

* particulates - annual average concentration:
5377 pg/m® = 10.8% of permissible level

. suifur dioxide - momentary concentration:
1.4077 yg/m® = 234.6% of permissible level

sulfur diexide - annual average concentration:
113.04 pg/m® = 353% of pernissible level

. particulate fallout;
793.1 Mgk’ /year = 400% of permissible level

Thus, the facility presently has a considerable detrimental effect on the environment, and
pollution controt is unsatisfactory.

To calculate the designed pollution séztus, an option was considered of installing 4 fluidized-bed
vnits of the CFBC type, manufactured by Donlez and supported by the IRIS system for pre-
heating feed water (see Section 3.5). Because the specifications of Ziemowit coal do not achieve
compliance with the emission standards for sulfur dioxide, it was assumed that after the
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achieve compliance with the emission standards for sulfur dioxide, it was assumed that after the
modernization is completed, the coal supply will be obtained from Staszic mine,

With these changes, the status of air quality will be as follows:

. suspended particulates - momentary concentration:
0.0112 pg/m’® = 4.5% of permissible level

. particulates - annual average concentration
0.681 pp/ur® = 0.1% of permissible level

. sulfur dioxide - momentary concentration;
0.3429 pg/m® = 57.2% of permissible level

sulfur dioxide - annual average concentration:
20.84 gp/m® = 65.1% of permissible level

. particulate Faltout:
65.2 Mg/km*/year = 33% of permissible [evel.

It is evident that the suggestad option of modernizing the boiler howse will provide a complete
solution in terms of abatement of air pollution, bringing emissions down o compliance levels.

Table 4-2 shows the detailed calculations of environmental effects for the present and designed
system, together with the equivalent emissions.

Table 4-2. Effects on Emissions of Modernizing the Krzeslawice Boiler Honse

TOTAL

SULFUR DIOXIDE

NITROGEN DIOXIDE
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4,5 SUMMARY OF RESULTS: CONVERTING HOME COAL-FIRED STOVES TO
ELECTRICITY

The aim of this part of the program was to evaluate the environmental effects for engineering
analysis under Subproject 3, i.e. "conversion of coal-fired home stoves to eleciricity within the
range of ELobzéw Substation.” This section of the town has 392 residential buildings, 552 of
which use individual solid fuel-fiting systems for heating.

The structure of solid fuel-fired heating systems, by type, is as follows:

3184 apartments are heated, with 7897 coal stoves,

84 apartments are heaied by small boilers,

149 commercial premises are heated by 505 coal-Ored boilers, and
22 commercial premises are heated by small boilers.

* & " &

In the environmental analysis, it was assumed that the remaining heating systems in buildings
and other premises, such as boiler houses, natural gas-fired stoves and existing electric heating,
continue without any changes.

Also, it was assumed that the energy needed to generate an equivalent amount of electricity will
be shifted entirely to the Leg CHFP Plant.

Characteristics of average quality coal were adopted for the calculations.

Table 4-3 shows the environmental effects, together with the equivalent emissions. The
calculations indicate that converting home stoves from coal to electricity will eliminate:

. pariiculates 10,7 Mg/season
* 50, 31.7 Mg/season

. CO 317.0 Mg/season
* equivalent emissions 474,2 Mg/season

At the same time there will be an increase in NO, emissions by 2.7 Mg/season related to the
much higher {emperature of combustion process in ECKSA facility.

The resultant decrease in concentration of SO, in air will be about 10 pg/m® (currently averaging
110 pafm?).

This effect will be attainable at the cost of increasing emissions from heat and power plants by
88.9 conventional uaits of equivalent emissions.

In this case, emissions of suspended particulates, nitrogen oxide, and carbon monoxide are a
marginal nuisance as these increased loads from central sources are several orders of magnitude



Table 4-3. Effect on Emissions of Converting Home Stoves to Electric Heating
in Lobzéw Region

§ SULFUR DAOXIDE

NITROGEN INOXTDE
{ CARBON MONDXIDE

OVERALL DESICNED EMISSIONS STATUS

lower, and the load of pollefion shifted to Leg CHP Plant will cease to be felt by the city due
to high stacks and greater plume rise, as well as control equipment,

4.6 SUMMARY OF RESULTS: ELIMINATING HOME STOVES OR USING
BRIQUETTES IN OOME STOVES

During the heating season, there are about 100,000 coal-fired home stoves and several thousand
small, solid fuel-fired boilers (apartment heating) operating in Krakdw,

A report was prepared showing the environmental effects of replacing these low emissions
soutces with “clean® heating media (electricity, natural gas) as SCENARIO I, SCENARIO IT
included using smokeless briquettes for firing in home stoves and boilers. For easier analysiz,
the eatire area of the town was divided inte 20 heating districts, The basic data for the
calculations were provided by BRK's 1991 inventory of the emission sources.

The survey gave the structure of heating systems in the individual districts (Table 4-4). Almost
half of the area is heated by sioves, and more than a quanter by gas. As in the previous analyses
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the environmental effects were estimated in units of pollution load redoction (Mg/year), and in
units of ambient concentrations of sulfur dioxide and suspended dust within town.

Table 4-5 shows the calculations made for the existing staius of four basic pollutants and for the
equivalent emissions. The results of caleulations for SCENARIO 1, i.e. “clean™ heating media
are shown in Table 4-6, SCENARIO 0O, "smokeless briquettes™ is illustrated in Table 4-7.
Tables 4-8 and 4-9 give the combined results for the scenarios.

As shown in these Tables replacing coal-fired stoves by natural gas-fired and electric units,
SCENARIO 1, reduces pollution in the following way:

Total Particulates 3,468 Mp/year
SOy 539 Mgfyear
NO, 529 Mgiyear
CO 4,558 Mg/year
Equivalent Emissions 14,409 My/year

Similarly, for SCENARIO II i.e. using smokeless briquettes instead of coal in home stoves:

Total Particulates 3,133 Mg/year
50, 562 Mglyear
NO, 551 Mg/year
CO 1,995 Mg/year
Equivatent Emissions 12,243 Mgfyear

Thus, the overall effects of both scenarios are similar; however, the first one requires some
capital expenditure by residents while the second can be implemented practically without any
expenditure. An overall reduction in pollution (particulates, SO;, NO,) is almost identical in
these two cases. The advantage of SCENARIO I lies only in the reduction of CO emissions
which is almost double.

In STRADOM-KAZIMIERY (No. 3) the district with the highest number of home stoves, the
concentrations of pollutants are the most threatening, reaching 10-50 xg/n?® of particuiates, and
8 10 32 pg/m’ for SO,. As the result of many years of preferences for clean energy media
within the OLD TOWN (district 4), the concentrations dropped in the Main Market Square
district.

Under the "clean media® scenario, almost all of low emissions would be eliminated from the
town, The pollution load is shifted to the ceatral source (CHP at Leg under the model’s
assumption) and is no longer felt by Krakdw residents. The overall increase in concentrations
brought about by additional emissions from CHP at FLeg are three orders of magnitude lower
than those presently occurring. Indeed, a map showing concentrations for the designed stage
would be empty.
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Under the “briquettes” scenario, the concentrations would be four times lower than with the
present emissions.

Tsble 4-4. Structure of Individual Heating Sysiems (in o’ of heated space)

STOVYES BOILERS GAS ELECTRICITY TOTAL
DISTRICT
i | 294 622 10 914 44 059 110211 459 306
02 591 995 32 621 T2 749 285 §32 D83 198
03 722 162 20 140 100 135 366 379 [ 218 867
o4 326 719 9 119 49 608 172 020 557 566
0§ 1703 923 53 851 60 495 273 529 2 091 828
06 314 110 19 267 47 633 94 Bdd 475 854
o7 205 412 30 307 168 BI8 24 D48 400 0B85
08 212 024 263 377 428 063 50 358 953 822
0 124 548 30 416 152 91 32 621 40 3o
10 155 994 77770 240 060 34 155 s07979 |
11 ai 472 24 673 193 462 H 23D 329 544
12 554 282 &7 107 149 (022 267 547 1 038 558
13 79 734 47678 134 538 110 211 172 511
14 332 955 133 754 919 060 33 286 1 419 055
15 27 053 $80 4993 5 603 38220 |
| 16 217 206 14382 79 184 4T 358 484 |
17 G643 563 i5 551 44 655 1089 600 813 69 |
‘ 18 100 880 28 220 280 BOS 16 002 425 908 |
19 13¥ 856 a7 629 448 552 11 498 405 535
20 294 522 117 587 551 540 5 377 ORG 126 |
1 105 573 4 170 574

4-11




Table 4-5. Annual Emissions (Mg/Year): Present State

NITROGEN

TOTAL SULFUR CARBON EQUIVALENT

DISTRICT
PARTICULATES | DIOXIDE | moNoXDE | EMISSIONS
o1 136 42 33 167 616
0 276 25 66 342 1250
) 334 103 81 410 1513
o 150 46 31 153 679
05 785 L) 187 057 2 535
Q6 147 46 3% 183 666
o7 101 33 21 132 469 |
08 161 72 ) 289 795
0% 64 2 18 88 303
90 34 % 136 434
43 15 14 81 212
268 86 65 344 1223
48 19 13 2% 933
i85 67 61 270 97
12 4 3 15 56 |
02 12 2 127 a6 |
295 90 71 358 1331
53 18 18 74 2635 |
87 35 28 140 438 ‘
163 59 a8 238 79
3502 14| w5

i — . —



Table 4-6. Pollutant Emissions Scepario I - Clean Heating Media

HEATING SYSTEMS o'
GAS ELECTRICITY
al 139 116 320 630 { 3 0 9
o2 225474 I5TTHM I 5 I 18
03 245 397 933 470 1 7 24
Od 131 958 425 608 G 3 0 o
05 422 9713 1 668 B33 1 10 1 32
06 171 913 303 341 i 4 0 12
o7 331 545 167 540 1 B 1 27
0g 2a] 147 T2 675 2 2 2 68
o9 285 842 4 534 1 T 1 24
1} 454 394 53 585 1 11 1 35 :"
1 288 603 41 241 1 7 1 P “
1z 414 631 623 927 1 10 1 32
13 226 417 146 094 1 5 1 18
14 1374 132 44 312 4 3 4 AL
13 18 321 19 238 1] o o o #
16 220 104 129 3ED i 1 21
17 246 510 566 659 1 6 1 21
13 404 457 21 441 1 11 1 32
19 680 592 14 943 17 2 36
‘.‘i' 743

* Under this seeparic, there would be no emissions of 50;.
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Table 4-7. Pollutant Emissions Scenarfo II - Briqueties

44 059
71149
130 326
33> 938 49 608
1 757 804 60 495
333377 47 633
23 219 168 B18
475 401 428 063
154 954 152 191
233 T4 2440 060
1046 152
621 D89
127 462
465 709
27 633
231 538
659 114
129 100
135 485
[ 412

| TOTAL T 475 051 42006 714 368 514

=t
—

or
03
o
03
0%
07
08
09
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Table 4-8, Effect on Emissions
Scenarie I - Clean Medis

Prasent Siate

Remaining Low
Emissions

Increase in High
Emissions

Table 4-9, Effect on Emissions
Scenario II - Briguettes

Total NO,
Particulates

| Remaining Low Emissions

% Increase in High Emissions
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Thus, the concentrations reach a maximum of 10 pg/m* of particulates, and 8 pg/m’ of $O,.

However, these data do not pertain to the overall pollution in the town. The analysis covered
only one precisely defined group of low emissions spurces. The expected effects concemn only
modemization of individual heating systems (the remaining elements of overall pollution e.g.
influx of pollution, high emissions, do not change).

4,7 SUMMARY OF RESULTS: CONNECTING BOILER HOUSES TO THE
MUNICIPAL DISTRICT HEATING NETWORK

This work was carried out under Subproject 1 of U.S.-Polish program fer eliminating low
emissions sources within the frammework of agreement between the Krakdw Development Office
(BRK) and the Pacific Norihwest Laboratories. This task, the single larpest project in the
program, aimed at estimating the environmental effects which could be brought about by
connecting solid fuel-fired boiler houses to the municipal district heating network.

The bagis for these calculations was BRK's engineering analysis (June 1993) which outlined the
scope of technical projects that should be comipleted to connect to the municipal district heating
network all the boiler houses within its reach. In all, 635 boiler howses of a combined 447.6
MW installed capacity ware earmarked 25 suitable for connection.

In a single heating season, these boiler houses use:

49,900 Mg of coke
. 58,500 Mg of coal
» 56,600 Mg of coal fines

As in other subprojects, the environmental effects were estimated in terms of absolute reductions
in loads of pollutant emissions, and in the concentrations resuiting from these emissions being
introduced into the air, Table 4-10 summarizes the effects on emissions.

Compared with solutions presented earlier (Old Town - natural gas, Lobzéw - electricity) the
emissions here are three times higher; this stems from the scope of this task, covering practically
the whole town,

The calculations proved that emissions shifted to the ceniral sources almost cease to be felt
within town (the efficiency of ESPs in the ceatral sources is about 99.5%, and the height of
stacks is 225 m).

The SO, ambient concentrations associated with the operations of boiler houses earmarked for
elimingtion fall within the 5-10 pp/m® range. The area affected by concentrations of this
magnitude practically covers the whole town. The average effect, estimated at about 10 ug/m?,
confirms the notion that the influx of pollution exerts a significant effect on the overall pollution
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Table 4-10. Effect on Emissions of Implesnenting Subproject 1

status of the city. The impact of carrying out this subproject on gaining an overall picture of
air pollution in twwn should be emphasized in assessing the expected effects.

This task does not cover the Old Town district {district 4 - conversion to natural gas) and the
Lobzdw area (district 3 - conversion to electtic heating). Ewven with the expected "average”
improvement, these important areas still will xeach about 10 pg/m?, signifying the need to carry
out comprehensive, complementary activities; otherwise, attempts to follow the concept of
“cleaning the bot spot” in the city center, without backing them up with measures in adjacent
areas, will not translate into a comprehensive improvement. For example, as can be seen from
a sum of the effects expected from subprojects 1 and 2, the total effect in the O1d Town could
reach nearly 40% of the current pollution concentrations there.

As for the suspended particutates, effects are relatively smail. The average reduction in ambient
concentrations for the whole town is a mere 1 ug/m’. Within the regions where more intensive
activities are planned, there will be some places where the expected reductions could be 5 gg/n’’
during the heating season (Podgdrze, Prokocim, Grzegérzki).

Thus, the expecied results are not great, and by any means, do not match the hopes and
Tequirements.

This analysis points to the following clements as having important effects on background
particulate poliution:

* apart from emissions sources generating energy, other sources including traffic
have their impact, and

o there is the important phenomenon of "secondary emissions,” underestimated by
the imperfect model for urban conditions.
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4.8 BASIC EFFECT OF INTRODUCING ALL THE OFTIONS OF ABATING LOW
EMISSIONS

The series of analyses for partial engineering options which datermined the technical feasibility
of eliminating and reducing harmful effects of low emissions sources allows an evaluation of the
environmental effects which could be obtained by eradicating all low emissions sources within
the city. This example analysis shows the impact of the most capital-intensive options available
io the city. As discussed in other sections, significant improvement can be attained with less
capital outlay.

Table 4-11 shows the model’s assumptions for this kind of scenario. The calculations of the
present state of pollution are reviewed in Table 4-12, and those for the improved state are shown
in Table 4-13.

The calculations showed that the expected result of a given scenario is markedly different,
depending on the area to which it is applied. The highest environmental berefits (in per cent)
were found for the so-called second circular road area. They include almost complete
eliminztion of particulates, sulfur dioxide, and carbon monoxide emissions, and a large reduction
in nitrogen oxides. This improvement stems from assuming a marked extension of the municipal
district heating system.

Some of the engineering options involve imposing more load on the CHP Plant, Krakdw 5.A.,
50 creating an increase in emissions from this central source, Table 4-14 gives the balance sheat
of "profits* (elimination of low emissions) and “costs* (increases in high emissions). Notably,
the environmental costs of the project (i.e. the increase in emissions in the central source) is
relatively tow, due to two basic factors:

a higher efficiency of combustion in the central source, and
the use of highly efficient pollution control devices not available in individual
Sysiems. :

From calculations of the state of air pollution, the following points emerged:

1. At present, low emission component is responsible for the following proportions of
ambient concentrations in the central part of town (within the 2nd circular road):

Suspended Particulates

" Between 15 to 30 gg/n®, locally up to 42 and 60 pg/m’, on average during 2
year. This value is 30 i0 60% (locally 84 1o 120%) of the standard value (D, =
50 wg/m®. In this area, the concentmtions of suspended particulates are between
110 to 180% of the permissible valuz. Thus, the low emissions component is
responsible for 30 to §60% (depending on area concerned) of the present pollution
by particulates.



Sulfur Dioxide

. Between 10 to 33 pg/nd®, locally up to 43 and 56 up/ov’, on average during 2
year. This value is 31 to 103% (locally 134 to 175% of the sandard value (D,
= 32 ag/m®). In this area, the concentrations of sulfur dioxide are between 320
to 375% of the permissible value. Thus, the low emissions component is
responsible for 10 to 50% (depending on area concerned) of the preseat poliution

by 50,.

Further, the average concentration of SO, produced by low emissions is close to the difference
between levels measured in winter and suramer, This fact immediately confirms the importance
of the low emissions component as tie factor which determines the status of local air poflution
in vrban areas.

2. Under the modernization scepario, the low emissions component witl be responsible for
the following average concentration levels:

Suspended Pasticulates

. Between 1 to 4 ug/m?, locally up to 6 pgfm®, on average during a year, This
value is 2 to 8% (locally 12%) of the standard value (D, = 50 pg/m’).

Thus, implementing the modemization program should decrease by nearly tenfold the
participation of the low emissions component in the present background. However, severa} other
sources also are responsible for pelluting by suspended particulates., among which low emissions
of encrgy sources is not the most significant. Relatively, the implementation of the program will
not canse such a palpable improvement as is expected for sulfur dioxide. We note that the term
low emissions of energy sources has been underscored here, to emphasize the restricted scope
of the program - traffic-related sovrces and secondary particulate pollution are outside this scope.

Sulfur Dioxide

. Between fractions less than one and up to 2, locally up o 4 pg/m®, on average
during a year., This value is 12% of the standard value. With full
implementation of the measures, a markaed improvement in the status of air
poliution in the city will be felt. A combined effect can be expected, depending
on the pat of town, as a drop in concentrations even down tw 100% of the
permissible level (and, in the most affected central region of Lubicz Street and
Mogilskie roundabout - a drop of about 150%). In the most affected areas, a3
decrease of about 40% from present levels can be expected. At present, the
standards for sulfur dioxide concentration are exceeded by a factor of 2 1o 3
(depending on the part of town). Thus, pollution levels can be expected to drop
to near the permissible values, and in the most affected areas, these levels will
not exceed standards by more than about 1.5 to 1.6 times.
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Tabk 4-11. Modernization of Heating Systems in Krakdéw

MEASURES

AREA GROUP OF SOURCES | EXAMPLE TECHNICAL
1

Coal-fired Boilers Conversion to natural gas.

OLD TOWN Home Stoves Conversion to gas or electricity in
the same proportion as this "clean”
equipment has been distributed 6l
now,

1| Fixed-(irate Boilers Connection to the disirict heating
Output up to approx. 0.3 network when feasible; remaining
SECOND MW ones converted to gas. ‘

%fg LAR Home Stoves ELOBZOW area - electricity in

remaining part of the area -
cofiversion 1o gas or electricity in - |
the same proportion as this "clean”
equipment has been distiibuted Gl |
NOW.

m Fixed-Grate Boiler Connection to the district heating
Output up io approx. 0.3 network when feasible; remaining
REMAINING MW ongs firing coke.

PART OF TOWN
"OUTSIDE" Large-Output Boilers When feasible, connecting to the

district network (at least the heat-
producing parts); remaining ones
modemized according fo ,
KRZESE AWICE scepario.

Home Stoves Conversion 1o gas or electricity in
the same proportion as this "clean” |
I equipment has been distributed till
now.

During these analyses, there were several cases (reception points) found for which the calculated
effects raised poHution levels above the present one, which is nonsensical. It is relatively easy
to explain this contradiction,
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Table 4-12. Summary of Low Emissions - Present

| OLD TOWN

Existing and Remaining Gan
Installations

Existing, Small - to Gas
| Home Stoves

Exisling and Remaining Gas
Inztallations

Existing Small - to Metwozk
Existing, Smell - Gas
| Homwe: Stoves

PRESENT STATE

Existing and Remaining Gas 15
Insialialions

| Existing, Small - to Network ' 231
Existing, Small - Coke
Mechanical Grate - Coal
Lecge Boiler House {"K")
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Table 4-13. Summary of Low Embssions - with Improveneats

2ND CIRCULAR
ROAD

Exigling and Remaiging

| Gas Installations
Bxisting, Small - to
Network

Existing, Small - 1o Gas
Home Stoves
' Large Boilss (K"

Existing Small - to
Network

Existing, Small - Coke
Mechanical Grate - Coel
Large Boiler House ("E*)
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Table 4-14, Balance of Reduced Low Emissions and Increased High Emissions
JAfter Moderaization

REDUCTION IN INCREASE IN
LOW EMISSIONS EMISSIONS

| TOTAL PARTICLULATES
SULFUR DIOXIDE
NITROGEN DIOXTDE

| CARBON MONOXIDE

15 360

I EQUIVALENT EMISSIONS 36 126 1412 36714 |

. The present state of pollution was adopted on the basis of digitalized
measurements from 32 control stations, situated mostly in the central part of the
town.

. According to our stated reservations, the aceuracy of caleulations decreases with
increasing distance from the center of Krakdw.

* Because of insufficient control measurement stations in peripheral parts of the
city, some local assessrents of the present state of pollution could be wrong.

. ‘The existing measurement network allows only gencral conclusions to be drawn,
while some local extreme cases may escape our atention.

» A negative value given by analysis vsually ranges from 1-2% of the standard
which iz within the range of error of the mathematical model.

. A slighily greater error appears in calculations exclusively for the borderline of
the city and the Nowa Hula district. This means that there are areas where the
low emissions could be the main component of the background, giving local
maxinmm concentrations not relayed by the existing network. The absence of the
measuring station in the Nowa Huta district provides one more proof of the real
distinction between the two urban entities of Krakéw and Nowa Huta,

Finally, the expected picture of air pollution in Krakdw if all of these options were implemented
can be compared to current summer values, Summer concentrations reflect sources operated
throughout the year, emissions from technological processes, and the influx of pollution from
ouiside. A remarkable decrease in the concentration of sulfur dioxide in winter can be expected,
bringing it to levels only slightly higher than the summer values. A similar effect on the
conceniration of particulates cannot be expectad, although the environmental improvement
achieved will be significant.
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5.0 PUBLIC OPINION AND SOURCES OF LOW EMISSIONS

The aim of activities in the public relations field, which was one element of the Polish-American
program to eliminate low emissions sources, was to acquaint the public with the scale of
pollotion from these burdensome sources, as well as with the entire program that was planned.
The objective of the program was highlighied, i.e. the prospects for improving air quality via
varjous epgineering measures that eliminated the combustion of solid fuels, and also by using
improved fucls with far fewer polluting emissions.

We assessed the responses of residents of Krakdw towards the suggested program, the new
prices of encrgy substitutes, and the new methods of heating, as well as their willingness to
participate in the program. The next element in the program was that of educating the public,
and demonstrating to them how these low emissions degrade their health and quality of life, as
well as their cultural hedtage.

The following steps were included in the plan of action:

surveying public opinion

distributing publications, brochures, leaflets
organizing public seminars

holding press releases and press conferences
producing documentary films

5.1 FOCUS GROUP STUDIES

Focus groups (intensive discussions with small groups of representative citizens) were conducted
in September 1992, The aim was to ascertain the residents® level of awareness about the variovs
issues related to air pollution, and the decision-making process for change, and, wsing this
knowledge, to develop a questionnaire for a quantitative survey of the public. The answers
wonld provide us with timely information on the major issues involved in implementing the
project. This part of the project was conducted by VRG Strategy Co., Lad.

5.1.1 Methodology

The maierial was collected by means of the Focus Group Interview technigue. Each group was
involved in a discussion lead by a qualified moderator. These discussions were conducted in the
club rooms of the Central City Cultural Center at ul. Mikolajska 2, and were recorded on audio
tape.

Four focus groups were used, cach with seven fo ten participants.
Group 1 consisted of landlords of apartments buildings located in the “Krowodrza™ district and

in the Old Town. Group 2 inclvded those respondents who, as tenants, have applied to the
Electricity Department for an allocation of energy for “"night-store space heating* and have
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already made some investment in this direction. Group 3 consisted of those tenants who live
in the Old Town and declared that they had not considered changing their heating mode. Group
4 was composed of those tepants who declared that they had not considered changing their
heating mode but live just outside of the Old City boundary in the "Krowodrza™ district.

5.1.2 Focus Gronp Results

The questions put to the respoadents, as perhaps the whole subject, brought out pent-up emotion
and In some instances anger. Many of the respondents became angry during the discussions and
sometimes "arguments” were observed with both sides expregsing precisely the same views.
Such frustration and anger often was directed at the communist system which was blamed for
devastation of the environment. The communist system was also held responsible for the near
tragic individual consciousness of ecological issues which is demonsirated in the everyday
behavior of the average person.

It seems that the current assessments gave thess people their first opportunity to make their voice
heard on a topic about which they feel very strongly. Differences in responding, gencrally, did
not run along class, educational, economic, sex or age divisions.

There are nine major issues which are clearly evident from the focus grovp discussions.
Generally, while differences betwesn groups do exist, on the whole they do not profoundly
distinguish the individuals in refation to the problems faced. Instead the issues discussed are
mote inclined to unite the respondents in the face of common difficulties. The situation is,
however, susceptible to change as private ownership laws change.

1) Respondents on the whole do not easily distinguish between the effects of low emission
pollution and the effect of other sources of pollution, This is particularly true asg it relates to
health issues, TFhere are those who blame all possible ailments on pollution irrespective of the
origin of pollution or the etiology of the illness. On the other hand, some respondents
considered that low emission pollution from coal bumning does not effect hezith at all. Both
views are usually considered by residents to be well founded in some kind of “corroboratory
evidence,"”

2) The current report shows the need for people to be better informed in the whole subject of
pollution; its origin, effects and solution. There appears to be too much tentative argument,
£ossip, and hearsay in relation to the dangers or lack of them arising from ecological pollution.
Information about the actval costs of conversion to altemative heating methods would also be
helpful.

3) Peopleinterviewed in the course of this research were more interested in having a convenient
form of heating than they were in reducing the effects of the pollution cavsed by the heating
which is currently in use. This view prevailed despite the emotion expressed at the beginning
of each group discussion gbout the state of the city,



4) There appears 1o be a polarization of attimdes with respect to the willingness/ability to carry
out or contribute to the costs of improvements. While there are those who are willing to pay
for improvements and even go shead at their own cost, some residemis think that something
should be done for them rather than doing something themselves. While this view was rarely
stated openly, it is shown in the acwal amounts (%) that people are willing to spend on
improvements.

5) The state of the current infrastructere, both tecknical and administrative, zccording to the
opinion of those interviewed is unsatisfackory. This makes any attempt to change home heating
systems even more difficult,

6) Respondents criticized those in authority, blaming them for not providing opportunities
favoring changes in heating systems. The attitnde of Electricity Depariment staff was also
esimated negatively.

7) In general, respondents appeared to be folerant of changes if they could be convinced that
something positive is being done.

8) Willingness to pay for any improvements in heating methods is, in mosi cases, connected
direcily 10 the income of the respondents. However, before any investment is initiated, the
question of pvaranteed long-term leases is seen as a crucial issve. There appears to be a need
to conduct a quantitative study assessing the direct relationship between income and investment
intent.

9) Only several respondents mentioned the U.S. fund, which was allocated for the
improvements to the ecology of Krakdw, However, foreign experts were seen as the best form

of control for the appropriate use of credits, The idea expressed by some members of groups
that "someone should do something” for them was not generally connected with foreign help.

5.2 PUBLIC OPINION SURVEY BY QUESTIONNAIRE

The analyses of the tesults obtained from the focus groups became: the material for the next step
in the survey of public opinion in Krakéw i.e., a questionnaire.

5.2.1 Studies of the Present State of Public Opinion on Environmental Follution

So far, no studies of this type had been conducted in Krakdw, although there are a few at the
national level. A comparison of some surveys from the 1980°s on the level of environmental
awareness with the results obtained in 1993 support the view that the level of environmental
awareness has increased significantly.

The main impact on public awareness was made by:




a) The development of the mass media and the associated increase in environmental
information.

b) The development of ervironmental movements.

c) The more widespread fashions involving ecological issues (e.g., health food).

d) The increased confidence in measures taken by authorities.

.22 The Goal of the Studies
The main goals of the studies were:

i To estimate the extent to which Krakdéw inhabitants are willing to participate financially
in activities aimed at eliminating low sources of emissions.

2, To estimate the potential and willingress to finance conversion of coal-fired heating to
other (cleaner) systems.

3 To determine interest among the residents and their willingness to purchase energy-
efficiency equipment.

4 To provide dam for preparing effective informational and promotional campaigns.

5.2.3 Study Methods and Implementation Procedures
The studies included:

. The entire population of Krakdw within its administrative borders; sample number
= 300 residents.

* Residents of "Lobzdw* and "0Old Town" Quarters who have coal, electric- or gas-
fired heating; sample number = 100 residents,

The respondents were drawn randomly from a list held by the Voivodship Office. The n = 300
sample was dawn from particular gearters in proportion to their population figures. The sample
n = 100 was drawn in 2 way which assured that the requirement of having a particular type of
heating system was met.

The survey was camied out by survey takers using questionnaires at respondents’ homes from
April 14 1o 25, 1993. The questionnaire was developed on the basis of the preliminary results
of the focus group studies and after consultation with the American company WESTAT, who
helped to edit the guestions and make them more readable.

5.2.4 Selected Results of Questionnaire Study

Willingness Among Residents to Participate in the Costs of Eliminating Sources of Low
Emissions in Krakdw

Fifty-iour perceni of Krakéw residents (sample = 300) agree to taxation aimed at covering the
cost of aliminating low emissions. Only 25% of the residents of "Eobzéw" and "Old Town”
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areas (sampte = 100) who have coal stoves do not consent to taxation to cover the cost of
reducing emissions; this represents half of the nymber found for the whole city, where almost
50% of those surveyed do not want to pay towards reducing emissions.

Half of the people in the 300 surveyed declared that they can pay about PLZ 100,000 per month.
More than half of all those surveyed in the smaller sample (n = 100) declared that payments of
PLZ 100,000 - 300,000 per month would be feasible.

Willingness to Yarticipate in Purchasing Energy-Saving Equipment

A half of the 300 residents sampled do not plan to purchase energy-saving equipment; about
30% had no opinion, while 20% expressed interest in buying such equipment. About half of
the residents in the smaller sample do not want, or do not know if they want, to purchage
encrgy-saving devices. Those few who want to spend money on the energy-saving equipment
are willing to pay sums in the range of PLZ 3.5 million.

Relationship Between Family Income and the Willingness to Participate in the Costs of
Eliminating Low Emissions

The level of family income affects significantly the willingness to participate in the costs of
eliminating low emissions. Only 30% of those having incomes up to PLZ 2.0 million want to
bear such costs. The level of income above which many more peopie are willing to pay to
eliminate emissions is PLZ 5.0 million per family. Thus in the PLZ 7.5 - 10.0 million income
bracket, more thar 80% are willing bear such costs.

Relationship Between the Level of Education and the Willinguess to Participate in the Costs
of Eliminating Low Emissions

The level of education is coupled with the willingness to bear the costs of eliminating low
emissions. About 70% of the least educated people refuse to pay, while about 72% of persons
with degrees are willing to contribute towards the costs of eliminating low emissions.

Relationship Between the Place of Residence and the Willingness to Participate in the Costs
of Eliminating Low Emissions

Table 5-1. Willingness to Pay and Place of Residence
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The residents of the "Krowodrza® Quarter declare their financial support for eliminating low
emissions more than do the others. Here, the indices of education and income are high and
these determine, in the first place, the level of willingness.

Relationship Between Views on the Sources of Air Polletion and the Willingness to Partic-
ipate in the Costs of Eliminating Low Emissions

People’s views on the degree 1o which low-emissions sources are responsible for air pollution
affect their willingness to pay taxes towards their elimination. The percentage of those refusing
to pay for clean mrdmps as opinions expressed on the high impact of coal-fired boiler houses
increase. For air pollution caused by coal-fired stoves, there are no evident relationships
between the groups declaring or refusing financial support.

Relationship Between the Assessment of the Impact of Air Pollution on Various Aspects of
Life and the Willingness to Participate in the Costs of Eliminating Low Emissions

People opposing the tax are almost always those who regard air poliutants as having a less
serious impact on various aspects of life. Willingness to pay mare towards eliminating low
emissions are coupled with the opinion that air pollution imposes a major threat to the quality
of life.

Relationship Between Confidence Towards Authorities and the Willingness o Participate
in the Costs of Eliminating Low Emissions

More than 60% of those surveyed maintain that the municipal authorities should tackle the issue
of air pollution, and hence, should have funds for this purpose at their disposal,

Relationship Between the Type of Heating System and the Willingness te Particlpate in the
Costs of Eliminating Low Emisslons

Declared intentions of converting o natural gas or electricity heating coincide with the
willingness to pay taxes towards eliminating low emissions.

Assessment of the Degree of Air Pollution in Krakdw

The following table shows the distribution of opinions expressed by respondents with various
levels of education abowt a statement that Krakéw is one of the most polluted towns in Poland.
About 80% of the surveyed residents of Krakéw reject the statement that Krakéw's problem with
air pollution is not ali that serious, and that one ¢an live here without much risk to one’s health,
Seventy-one percent of respondents consider Krakdw is one of the most polluted towns in Poland
and that living there is very dangerous to health; only 6.3% of respondents regard opinions that
there is a link between air pollution and health risks as totally false.
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Table 5-2. Degree of Alr Pollution and Eduecation

EDUCATION

the mast palluted
| cities in Poland Vocational | High University

Relationship Between the Place of Residence and the Opioion on the Degree of Air Pollotion

The place of residence does not greatly influence opinion about the degree of pollution and its
sources. The most acute perception of the problem was noted in the Podgdrze Quarter (and not
in the Nowa Huta Quarter, as could be expected). These opinions are shown in Table 5-3.

Aszesstment of Pollution by Users of Home Stoves

A mare critical attitude to pollution in the city and the hazards caused by it was exhibited by
those using coal stoves compared with those using other systems.

Air Pollution from Low Emission Soorces Against the Background of Other Pollutants

Residents were asked to rank vanious pollutant sources as causing very litile, mild, considerable,
or extreme poliution. The percent of responses ranking each source as causing extreme pollution
arg given in Table 5-4.

According to the views of the residents of Krakéw surveyed, the main sources of pollution are
the Sendzimir steel works and car exhausts, A remarkable number (approximately 40%) of the
respondents pointed at coal furnaces as causing extreme pollution, 353% point at local boiler
kouses, and 32% at boilers in buildings.
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Table 5-3. Degree of Aiv Pollution and Place of Residence

QUESTICN CENTRAL KROWCDRZA
QUARTER

True Enlse True Frlsa

The prablem of pollution is oot
great, one cen live here withowt
any risk for coe’s health 7 7% 12 82 4 g5 4 69
Air is serigusly polluied, but in

companison with other arezs, the
sitwation is oot yet the wayst

Air pollution varies in differant
parte of the city

Krakéw is vae of the most
polluted cities in Poland, and
Living hewe iz vary dangerous to
health.

Table 5-4. Opinion on Pollution Sources

SOURCE OF FOLLUTICON CAUSES EXTREME
POLLUTION
Sendzimic Steelworks 69.3
Car exhanst 67.7
Combined beat and power plants 40.3
Coal-fired stoves 33.0
Bilesian indvstry 37.0 "
Rubbish dumps 37.0 "
Local coal-fired boiler houses
Boilers in buildings
Local indusiry
Czech, Slovak and German industey
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The perception of low emissions as the main source of pollution in the neighborhood differs
significantly among the guarters where the respondents live. It is illusirated in the Table below:

Table 5-5. Pollution Sources and Place of Residence

| THE MAIN SOURCE
OF POLLUTION

oraser or
I

PARTICIPANTS

LOW EMISSIONS
COMBINED, %

REMAINING
SOURCES OF
POLLUTION
COMBINED, %

In total, 8.3% of the residents of the whale Krakdw believe that low-emissions sousces are the
main source of pollution in the region they live. In the Central Quarter, about 20% of residents
regard low emissions as the main source of pollution.

Eighty-three percent of the owners of coal-fired stoves regard them as the main or as a
significant source of pollution. Among those using other heating systems, such views are
expressed by 62% of those surveyed.,

In the view of Krakéw residents, the share of low emissions in overall air pollution is
significantly lower than those of the Sendzimir Steelworks, car exhausts, and high emissions
(CHP). These opinions also predominate in regions of the city where the sources of low
emissions are very numerous.

The Effect of Air Polluiion on Various Aspects of Life of the Residents
A great majority of those surveyed stated that air pollution has adverse impact on all aspects of

life in Krakdw; the only exception was the assessment of its effect on the number of tourists in
the city.




Table 5-6. Cpinion About Air Pollution Effects

AIR POLLUTION:
ASPECT Has serious or Has no effects

very serious (%)
effect (%)

The health of adults 34.0 0.3

The health of children 25.4 0.0

The state of historic build- 88.3 0.0

ings

The quality of the air 90.4 .3

Cleanliness of the streets 87.7 0.3 “

The state of the vegetation 85.7 0.0

in the city

I Number of tourists 35.0 13.7

Sources of Information About Air Pollution

The preferences among Krakéw residents for obtaining information zbout air pollution are
illustrated by the following breakdown:

I. Local TV 40.7%
2. Radio Broadcasts 19.3%
3. National TV 15.7%
4. Daily Press 8.0%
5. Brochures 5.0%
6, Pablic Lectures 2.7%
7. Weekly Press 0.0%
8. Other Means 2.3%
9, Don’t Know 6.3%

Thus local TV is the best way to inform residents about environmental conditions in Krakdw.
Views oo the Best Ways to Abate Emissions of Pollution

The following breakdown shows the degree of support the residents give to concrele options
aimed abating or eliminating air pollution:
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QUESTION

SUPPORT
. Introduce a system of refunds and tax deductions to assist in
purchase znd installation of environmentally sound equipment. 92.3%
. Introduce strict controls on emissions by industrial potluters. 91.0%
. Reduce heat losses by insulating buildings, installing thermostats
and radiator-control valves. 90.0%
+ Introduce regulatory restrictions on ¢ar exhausts. 83.0%
. Introduce high fees and fines for local boiler houses. 76.3%
* Prohibit the use of low-quality ccal. 71.0%
. Eliminate low emissions by converting 100,000 coal stoves and
1,000 boiler houses, even if the cost for converting a single coal
stove is in the range of PLZ 3-15 million. 43.3%
. Mzke the use of brigquettes obligatory in coal stoves and boiler
houses, which costs twice as much as ¢oal but causes one-fifth of
its pollution. 32.0%
o Eliminate low emissions by converting 100,000 coal stoves and
1,000 beiler houses, even if the new sources of energy would
require 5-10 times more capital investment, and the energy prices
in the 1990°s would be brought to world levels, 2.7%

These above figures allow us to conclude that residents of Krakéw are willing to accept the great
majority of modernization and administrative measures aimed at abating pollution, and also are
willing to pay more for operating cleaner heating systems.

The following table shows the respondents’ views on the suggestions of legal measures and
financial help presented towards converting heating systems and conserving energy.




Table 5-7. Assessment of Inplementation Options

Preferred Legal Solutions

ASSESSMENT - THE SOLUTION IS

Very
Good

Good

e

Averag

Raifier
Poor

Definit
ely
Poor

Providing low interest credits

ments and houses

for lenants towards purchasing 21.0 373 19.7 9.0 6.7
electrical installation or heating devices
Providing the landlords and apartment
| owneys with special loans towards
ingtalling clean heating systems in apart- | 23.0 41.3 17.3 6.7 3.3

Giving tax incenves and rebales for
the tenants who install clean heating
systems

34.3

43.3

10.3

3.3

2.0

Giving tax incentives and rebates for
the landlords whao install clean heating
| systems

33.7

427

11.0

3

1.7

i Giving subsidies (or part payments) for
| tenants to cover the cost of changing
heating systems

40.3

36.0

2.3

2.7

5.0

Giving subsidies {or part payments) for
landtords to cover the cost of changing
heating sysiems

31.7

327

12.3

4.7

4.0

Imposing tariffs for particular use of
heat, and not a flat rate caleulated on
the unit of floor area

67.3

17.3

3.3

1.3

1.3

Making obiigatory the installation of

coal for heating

e — — —
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insulation in buildings, and introducing 45.7 30.3 8.7 4.7 2.7
other energy- efficiency measures
Levying a special tax on those burning 6.7 10.3 20.7 14.7 33.0




The highest rate of support was obtained for tariffs for particular use of energy; about 85% of
regpondents regard this as a good or a very good solution. The obligatory installation of
insulation was accepted by 76% of the respondenis.

Preferences Expressed by Residents About the Selection of Institutions Most Qualified to
Deal with the Issue of Air Pollution

The responses to the question on who is gualified to work on pollution abatement in Krakow
were as follows:

1. City Couneil 61,7%
2, Joint Commission with sponsors of foreign assistance projects 10.7%
3. Voivixiship Authorities 8.3%
4, Independent Polish Commission 5.0%
5. Government 4.7%
6. Other 3.7%
7 Hard to Say 6.0%

The great majority of responidents believed that the problem of air pollution should be solved
by the city authorities. However, as many as 44% of the respondents view their past actions
as ineffective, and 43% of those surveyed think that the authorities have achieved little. Almost
one-third of the respondents think the Jocal authorities will be more successful in the future.

Preferences on Heating Systems

The following table shows the preferences, expressed as percmm,ées. towards various methods
of heating and their relationship {0 the type of system currently used.

The respondents generally suppont district (central) heating, using gas fuel or a non-specified
fuel. None of the respondents wanied coal-fired stoves in their apartment.

The decisive reasons for selecting a heating system:

1. Clean in Use 20.3%
2. Cheapest to Operale 19.3%
3 Not Harmful to the Environment 15.5%
4. Easy way to Contral Temperature S.7%
5. Provides Appropriate Temperature 8.0%
6. Produces Little Pollution 3.0%
7. Other 15,.3%
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Table 5-8. Heating System Preferences

Preferred Heating Present Heating System -
System Coal-Fired Stove

Totzl Yes Ho
{Numer of 300 40 260
Participarits)
Po not know 6.3 10,0 5.8
Coal-fired stoves 1.0 0.0 1.2
Individual gas-fired 3.0 5.0 B.5
boiler for a single
apartment
Electric inserls 1.7 5.0 1.2
Electric storage heaters 9.0 17.5 7.7
{accumulation heaters)
District heating coal- 03 7.5 9.6
fired boiler
District heating gas- 22,7 25.0 22.3
fired boiler
District heating fuel 35.3 27.5 6.5
not specified
Other 6.7 2.5 7.3
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Existing Installations of Heat-Saving Equipment

The following table shows the existing heat-saving devices in apartments; the values are
expressed as percentapes.

Table 5-9, Existing Conservation Measures

Existing keat-zeving

Window weathes-
stripping
Droublz-frame windows B%.3 o84 13.5 G2.5 95.1
Insulation of cailing 7.0 2.8 5.8 10.0 £.6 h

Insulalion of walls 9,7 7.0 1.3 1.3 2.9

In winter thera ig a drzit 73.3 JR.9 0.9 GE.8 &7.9
fror windows and doors

The double-frame windows are standard. More than 70% of respondents report that daring
winter there is a draft from windows and doors. The same percentage open windows in winter
to regulate the temperature inside. Window weatherstripping is applied more often by the users
of individual systems compared with the users of centtal heating systems.

Planned Change of Coal-Fired Heating System to Other Systems

The following are the responses to the question about planned change of heating:

. Defmitely Yes 10.0%
. Probably Yes 10.0%
* Probably Mot 375%
. Definitely No 35.5%
. Don’t Know T.5%

The change of heating system is planrned by 20% of the present vsers of coal-fired stoves; about
37% aleeady have taken steps in this direction. A unanimous motive is the inconvenience of their
present system, Sixty-five percent want to change to electricity, and 35% to gas. When asked
to identify the main obstacles and difficulties in changing to other systems, 70% of the
respondents answered that Jack of their own funds is the main obstacle.
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Preferences About Persons and Institutions Which Should Cover the Costs of Converting
Heating Systems

The following are the opinions of respondents about who should cover the costs of conversion:

* The private owner of the building 42.5%
. The state, in state-owned buildings 65.0%
» The tenant, with a guarantee of a long-term tenancy 30.0%
. The tenant, but with some form of help (tax deductions, grants) 52.5%
» The owner, but with some form of help (iax deductions, granis) 52.5%

5.3 DESCRIPTION OF PUBLIC RELATIONS ACTIVITIES

Public relations were part of the 1.8, - Polish program to eliminate low-emissions sources in
Krakéw. These aclivities were mostly implemented by National Business Services (INBS)
Holding Poland Lid.; the aims were the following ones:

To inform Krakdw residents about effects of low emissions.
To inform Krakéw residents about the Program to eliminate
sources of low emissions, its objectives, and the results achieved.
» To inform Krakéw residents about modern methods of energy
generation, and ways to save energy.
» To encourage municipal institutions, enterprises, and the residents
of the areas included in the program to adopt and apply the
planned options.

To implement these goals, some siudies of public opinion were first carried out:
I. Qualitative studies - focus groups
2 Quartitative studies - statistical surveys of two groups:

* 300 residents from all over the town
« 100 residents of the Old Town and Lobzdw areas

Apart from other purposes, the resultz of the studies were used to develop a Public Relations
campaign.

5.3.1 Press Releases

The aim of the press releases was to stimulate the media to present information on the program
and on its findings. The scope of the press releases was prepared by NBS, in cooperation with
the Krakdw Development Office (BRK) and approved by the Steering Commitiee.

The following is a list of the topics in the press releases;
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1. The results of the questionnatre given to the residents of Krakéw.,

2. The improvemens in air quality due to implementing some options developed under the
program ("Ekopol" studies).

3. The Demonstration Project on Energy Efficiency (four buildings at Baitalion AK Skaia
Street).

4, The possibilities of eliminating low-smission sources by converting coal-fired heating
devices 1o gas-fired systems.

3. The possibilities of eliminating low-emission sources by connecting them to the munijcipal
district heating network.

5.3.2 Brochure

A brochure was prepared giving information about the U. §. - Polish program to eliminate
sources of low emissions and describing the benefits resulting from its implementation.

5.3.3 Seminars

Under the Public Relations campaign, the following seminars were organized:

ovember emipar at th lish Academy of Scisnges
Topics:
. Effects of pollutants from low-emission sources on health, kistoric buildings, and
vegeration.
. U.S. - Polish program for eliminating low-emission soirces, and the results of

some analyses,

Posttive aeffects of the seminar:

. Press articles were published on harrnful effects of pollution,
. Press articles were published informing people about the Program.
. Radio Krakéw had a broadcast devoted to the topics discossed during the seminar.

March 10, 1994 Seminar at Krakow Forum Hotel

Topic of the seminar;

. Iniernational experience in air qualily improvements - technical, legal, and
econonkic solutions.
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The topics discussed:

» The policy for abatement and contro! of pollution from low emission sources -
examples of London, England, Finland, and Pittsburgh, U.S.A.

. Methods of reducing concentrations of 8Q, - a hazardous component of air
poliution.

. Improvement in air quality by extending district healing systems.

. Production and distribution of energy under market economy conditions - a
system of incentives for promoting energy produced in ways which are safe to the
environment.

On the Polish side, the seminar was attended by representatives of the Ministry of Environmental
Protection, representatives of voivoadship and municipal authorities, and alzo by firms producing
and distributing energy. The foreign guests represented the largest energy-generation companies
such as IV0O, EDF, Vattenfall, PowerGen, and the Dutch Board of Electricity Generation,

i122. 1994 Semi Krak Hote]

The topic of the seminar was 2 presentation of the U, S. program, and also presentations by
companies which won awards for work under Phase III of the Program, about the tasks to be
undertaken by these firms.

The Seminar was attended by the following American companies:

Tecogen, Inc.

L3R Techrologies

Shooshanian Engineering Associates, Inc.
EFH Coal Company

Honeywell, Tnc.

Acurex Environmental Corporation
Control Techtronics

TSC, Ine.

The conference was atiended by representatives of Polish firms cooperating with these U, §,
firms, representatives of the Krakdw aunthorities, and invited guests from other Polish cities
interested in issues connected with the elimination of jow emissions sources.

These seminars were part of the information dissemination activitias nrgamzed vnder a contract
from the Krakdw Development Office (BRK),

In April 1994, 2t Pilzen, Czech Republic, 2 conference was held on Aleernatives for Pollution
Control from Coal-Fired Low Emission Saurces, organized by the U. S. Department of Energy.
During that seminar, the results of the Krakéw Program were discussed thoroughly in four
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presentations, The papers were prepared by researchers from BNL, PNL, Krakdw Development
Office, Academy of Mining and Metallurgy, Krakéw Technical University, Polinvest, and
others.

5.3.4 Press Conferences

Several press conferences were organized, principally following each of the seminars mentioned
carlier. They provided joumnalists with an opportunity to learn more about the Program itself,
as well as its results,

The results of the conferences were articles in the Krakdw press on low emissions within the
context of the U, §. - Polish Program. We have found that the tone of the articles has
undergone a pradual improvement. At the beginning, some articles voiced resentment that
financing from the United States was not channelled directly into implementing projects. Later,
journalists accepted the reasoning in favor of the project, and concentrated on describing its
results.

This positive shift in the aititude of the media was very significantly affected by (he press
conference orgamized im 1993 by the United States Consulate in Krakéw involving
representatives of the Steering Committee, and by the interview given by Dr. Howard Feibus
to Czasy Krakowsii.

5.3.5 Film

Owing to the efforts of, and financing from, the Department of Environmental Protection of the
Voivadship Office, Krakéw, a video film was produced to inform the public in Krakdw of the
sources of Jow emission, harmful effects of combestion products, and the possibiliies of
improving the present situation, The film was aired on local TV, and alse was shown at various
conferences and meetings.
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6.0 ANALYSIS OF INCENTIVES
6.1 SCOPE OF WORK AND METHODS USED
6.1.1 Scope and Obhjectives of the Work

The following is the scope of work performed by Polinvest from January 1992 through
November 1994:

a) forecasting the growth in the prices of gas, power, cozl, coke, brigueites, heating oil, and
district heat prices in Poland through 2020;

b) economic feasibility studies of the fotlowing types of capital projects intended o reduce low
emigsions:

connecting district heating o areas where the local boiler houses are shut down;
converting coalfcoke-fired boiler houses to gas firing;

replacing coal-fired tile stoves in the *Lobzow" substation area with electric heating;
using briquettes in coal-fired tile stoves;

L I ]

¢) comparative studies of current and fiture operating costs of varjous heating sysiems and
equipment vsing variaus types of fuel;

d) legal studies of program-related issues, such as:

methods of energy price generation;
eifects of price controls;

ownership issues;

environmental regulations;

financtal and tax regulations;
administrative law and local ordinances;
statutes regulating local govermment;

* & & & & » B

e) study of incentives for possible actions to be undertaken by the municipal authority to
promote the program’s capital projects among the users of current heating systems and
equipment,

The following were the objectives of Polinvest's work:

a) determining the feasibility of the capital projects inlendsd 1o reduce low emission in
various parts of Krakdw, using various fuels and technologies;




[)] determining the amount of money the City would have to allocate to the incentive
program promoting these capital projects;

) identifying the mechanisms the city must create to ensure the program is carried out.
6.1.2 Methods Used by Polinvest

Methods Used to Forecast Prices

Initially, Poland's retail, wholesale, and industrial encrgy and fuel prices were determined. The
mechanisms and dynamics of energy pricing were established. Research institutions studying
energy prices in Poland were identified, Next, fuel prices were forecast, based on the prognosis
of the desired ultimate price-relationship developed by the Warsaw Energy Instinnte {Instytut
Energetyki w Warszawie), and on Polinvest’s own forecast of coal prices. Forecasting was done
using a relational methed, relating future fuel prices to the base fuel price,

Next, prices forecast in this way were compared with the plobal price forecasts developed by
the U.S. Department of Energy. These prices are based on market energy prices in Western
Europe which are eventually expected to prevail in Poland. The price growth over time is based
on projections of the U.S. Energy Information Administration. The two forecasts were
different, as discussed in Section 6.2, below.

Both price levels were used {0 calculate the feasibility of establishing the projects, since they
illustrate two different scenarios for the conditions under which they are to be carried out,

Methods Used to Calcalate Capital Project Data
Polinvest studied the following types of capital projects:

a) connecting district heating to select city areas whete [ocal boiler houses are shut down (a
total of 101 boiler houses);

b} converting coalfcoke-fired boiler houses in Old Town to gas firing;

c) replacing coal-fired tile stoves in the "Lobzéw" substation area with electric heating;
d) using briquettes in ccal-fired tile stoves.

Polinvest's capital-project studies included the following ptincipal elements:

a) cash flow calculations;

b} net present-value calculations;
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¢) return on investrent (payback) caleulations;
d) sensitivity tests.

Cash flow calculations required that the expense levels for generating heat, and the revenue
from such sales, were calculated over the life of each project. Therefore, the following values
had to be determined:

a) forecast firel and energy prices;
b) growth indices for heat generation cost ¢lements;
¢) forecast prices for district heat sales.

Polinvest developed a model for calculaiing the heating costs for systems in the range of
projects. The cost of generating 1 GJ of heat could be estimated with this model, in tum,
making it possible to compare the costs of energy generation for various systems. Revenues
from heat sales may be determined once sales prices per GJ of heat are calenlated and that, in
tum, makes it possible to calculate pro-forma cash flows for each project.

Net present value (NPV) ealeulations were carried out to estimate the project’s feasibifity. For
a project to be economically feasible, in banking practice it is assumed that its net present value
must be positive. This value was calculated for each project in U.S. dollars, using exchange
rates appropriate for the speeific time to which each particular set of data relates. A discugsion
of conditions assumed for the calculations, 1.¢., expected project life and the discount rate used,
precedes each report on net present value calenlation.

Payback calculations were performed using net cash flow for individual years over the life of
the praject. The period necessary for the net present vaiue [0 rise to a positive value is the
payback period. Project capital cost was assumed at the level given in the dota delivered by
the Krakéw Development Bureau, BRK.

Sensitlvity tests were undertaken to study the range of fluctuations in net present value in
relation to the fluctuation of input conditions. Foremost, project sensitivity to the following
variables was siudied:

capital cost;

averall outpat of the connected {converted) boiler houses:
heat output; and

levels of environmental fees.

* ® & &
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In individual cases, project sensitivity to specific, individval variables also was studied, ¢.g.,
MPEC S.A. district heating wtility’s fixed fee in the projects relating to connecting heating
customers to the district heating network in places where the local boiler hovses are to be shut
down,

Also it should be emphasized that the results of studies of approximately 100 local boiler houses
were influenced by parameters related to individual sites, ownership (individuals, corporations),
types of business the owners engage in, and their willingness to participate in the program.

When studying projects involving the connection of heating customers to the districi heating
retwork in lien of closed local boiler houses, and converting coal/coke-fired boiler houses to gas
firing, Polinvest developed calculation models for cost, cash flow, and project effectiveness.
The studies of individual boiler conversions of district heating connections make comparisons
possible. The following section presents an overview of one such model.

Boiler Howse Connection to the MPEC 5.A. District Heating Network: Effectiveness
Calculation Model for the Praject

GENERAL PARAMETERS
a) 1J.S. dollar exchange rate average exchange rate for a piven period
b) discount rate 5%
¢) payback period, years 20 years

d) "A" component of the thisis the MPEC §.A, price component intended
MPEC S.A. price to cover the current cost of operating the network,
taken as per Polinvest forecast (see Section 6.4.1

for discussion of A, B, and C cost components)

OTHER
a) amount of heat anoual heat generation of a tocal boiler house, Gl
b) cash revenue per each GJ of expected cash revenue from the heat peneration of
heat a local boiler house
c) present value present value of the boiler house's annual outflows

if the boiler house were not shut down

d) customer’s capital expense capital expense for the on-site heat-distribution
system



¢) present value of the net cash  present value of revenue minus the customer’s
flow capital cost represents the upper limit of the
present fees that customers would be willing to
pay 10 MPEC S.A. district heating utility over the

assumed payback period

f) maximum price per GJ the maximum price g customer would be willing
to pay MPEC 5.A. per QI of district heat in the
individual years of the project life, i.e., the price
corresponding 1o the heat generation cost in a
given local boiler house

g) total MPEC 5.A. price per G]  the minimal price MPEC 5.A. district healing
of district heat utility could offer to customers of a given boiler
house.

A project is feasible anly if the minimal price that MPEC S.A. district beating utility conld
offer to the customers of g local boller house under closure is lower than the maximuom
price per GJ of heat acceptable to the customer.

Methods for Comparative Stodies of Operating Costs

The methods of study were based on the principles of computing the effectiveness of cost-saving
projects developed by Sydney Reiter in The Financlal Evaluetion of Energy Cosis and Projecis,
published by VNR, 1985. Reiter's approzch is based on the assumption that the income from
a cost-saving project is the discounted difference between the projected cash income for heating
a given facility in a particular situatipn with and withoot the proposed improvement.

Polinvest usad the following data to determine the operating costs of various heating systems and
equipment:

a) information about the present coal- and coke-fired boiler houses, obtained from the owners
andfor operators, collected through a questionnaire developed by Polinvest, and also through
direct interviews;

b) operating data on healing equipment obtained from operztors, dealers, and maintenance
contractors;

¢} data from studies by Krakdw Development Bureau (BRK) and its sebcontractors.,

The cost-computation mode{ developed by Polinvest, discussed below, was used to evalvate the
cost of heat generation of the approximately 100 local boiler houses,




Local Boiler House Operating Costs: Computation Model

GENERAL PARAMETERS, identical for all boiler houses

U.S. dollar exchange rate

average exchange rate for the given year

FUEL PARAMETERS, providing the basig for determining the cost of fuel

a) fuet used

b) fuel buying cost

¢) fuel use in tons
PAYROLEL COST PARAMETERS

a) nomber of employees

b) stoker’s average pay

¢) type of employment contract

{d) statutory employment ax

coke, coal, or cufm; its price and heating value
cost of delivering, offloading, and storing fuel,
expressed as a percentage of the fuel’s purchase
price

aperator’s estimale of fuel use in a given year

employment expressed as the number of fufl-fime
positions

per operator’s statement

per gperator’s statement (important for calculating
employment taxes)

social secunity and other state employment taxes
{Labor Fund)

MAINTENANCE COST PARAMETERS

a} boiler house gross value

b) age
¢) type of operator

per oparator’s statement
per operator's statement
individual or corporation; <orporations have to

maintain elaborate bookkeeping and, therefore,
¢an provide precise data on maintenance costs
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ENVIRONMENTAL FEES

a) natral environment use fees per licknse from Voivodship Environmental
Protection Department
b) excessive emission fines per operator”s statement
DEPRECIATION PARAMETERS
a) baoiler house gross value per operator’s statement
b) depreciation rate per appropriate regulations of the Minister of
Finance

WATER AND POWER PARAMETERS

a) power cost per operator's statement and docwmentation

b) water cost per operator’s staternent and docementation
OVERHEAD

a} markup, percent per operator’s statement and documentation

b} fuel and payroll cost an assumed parcentage of total direct cost, i.e.,

fuel and payroll cost was wsed to calculate
overhead whenever documentation or operator's
statement were unavailable

An analogous scheme was used for calculating the operating cost of equipment ingtatled in
apartments, snch 23 cermmnic stoves, accounting for obyious differences specific to the differing
type and conditions of operation. For example, it is customarily accepted that no labor cost is
incurred in operating home stoves. Polinvest estimated the value of this labor (carrying coal
from storage bins, cleaning and camrying out ashes, starting the fire) based on the average time
needed to carry out these tasks, multiplied by the minimum wage.

Methods Used for Calculating the Value of Incentives

The basis for the methads used to calcufate the value of incentives necessary for carrying out
the proposed projects were the calculations of project’s effectiveness, i.e. net present value
calculations. A negative net present value indicates the economic unfeasibility of the project on
one hand, while, on the other, it determines the value of the financial incentive that would make
the project feasible. In other words, a customer will never recoup his/her capital cost over the
assumed life of the project, unless a financial incentive of a specific value is offered. This
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method of calculating incentives indicates, then, the recipient of the incentive, and legal studies
determine legal options (also local) for applying various types of incentives.

Methods Used for Legal Studies and Proposing Recommendations

The methods used for legal studies were based on studying the current statwies on program
implementation and proposing evaluations and conclusions about the following issues:

a) feasibility of implementing the program under the current conditions, in view of the legal-
status and financial capability of boiler house owners;

b) potential for introducing new legal models and organization, and the participation of the local
government therein;

¢) potential for using select incentives and stimuli necessary to implement the program;

d) potential for creating new companies znd/or agencies to achieve the program’s objectives;
and

€) potential for using grass-roots movements to implement the program.
The studies concentrated on statuies in the folowing areas:

environmental protection statutes;
lepal and fiscal statutes;

local government regulating statutes;
rent contro) and tenancy statutes; and
administrative law.

4+« & & 4 B

Polinvest’s recommendations on individual projecis are opinions about the potential for carrying
out the projects, based on the following aspects:

a) feasibility studies of the proposed models, developed by Polinvest; and

b) possibility of the municipal authorities assisting the implementation of the program.
6.2 ENERGY PRICE FORECASTS

6.2.1 General Information and Fuel Price Forecasts

The study uses the U.S. Department of Energy and Polinvest’s own forecasts to ascertain
the project’s feasibility under varying conditions,
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Figures 6-1 through 6-5 and Table 6-2 show Polinvest’s and 1.5, DOE’s fuel pnice forecasts.
The U.S8. DOE forecast was supplied by the UJ.S, Department of Eaergy, supervising, through
Brookhaven National Laboratory, the work of the Pplish-American program. The objective of
their forecast is to determine (global marke!) prices that would prevail in Poland if its fuels were
bought at global rates and if these fuels were not subsidized.

The Polinvest forecast contemplates current Krakéw prices and assumes such growth thereof o
ensure that in the future the correct relationships will be achieved among the prices of various
types of energy. In other words, the assumption made is that Poland's active energy-price policy
will result in a retumn to the desirable price relationships which were unsettled during the period
of its centrally planned economy. These desirable price relationships of coai-derived fuels in
telation to coal prices were determined by the Warsaw Energy Institute (Inseyrie Energetyki w
Warszawie), That study was commissioned by the govermnment. National policy is very
important to the character of fuel-price relationships. Polinvest investipated this matter and
defermined that there is no uniform price-relationship model, even in countrizs of a aimilar size
with a similar level of deveiopment. Under the circumstances, the ierm "global prices”, even
though vniversally used, is not precise.

Polinvest’s forecast of coal prices was based on ElA's projected growth rate in the price of coal
mined in the Appalachians in the U.S.A., and aleo estimated the prices of coal-derived fuel
{coke, briguettes), power, and MPEC S, A. district heating in relation 1o the forecast coal price.
Polinvest believes that in Poland the future prices of the types of energy generated with gas and
oil wili be similar to giobal prices (such as those in the U.S, DOE forecast), Current gas prices
in Poland are much Jower than those forecast by DOE and, therefore, "caiching up® to the global
price levels will take in excess of ten years in Pofinvest’s estimation,

The following i5 a short plossary of terms used in the forecasts;
* coal for industrial customers refers to culm, with a heating value of 23 GJ per ton;

+ gas for individual customers refers to household natura) gas and gas used for heating
individual apartments (homes);

= pas for boiler houses refers 1o the natural gas delivered to boiler houses operating only
during the heating season, with average boiler output approximately 35 percent of full
capacity.

Table 6-2 shows Polinvest’s and DOE’s forecast fuel prices. According to DOE, the quoted
prices of coal for individual customers, industrial customers, and coke include the cost of
delivery to the customer. According to Polinvest, these prices do not include the delivery cost
to the individual customer, Accordingly, in related studies, the cost of delivery is treated
separately in the corresponding studies of fuel-use feasibility.




6.2.2 Conclusions on the Energy Price Forecasls
The following are the principal conclusions from the Polinvest energy price forecast:

a) a steady, two to three percent increase in U.S. doliar prices of gas (for individual cusiomers
and boiler houses), electrical power {night rate, vsed for space beating) and in the district
heat prices of the MPEC 8,A. district heating utility will continue in Krakdw over the next

10} years;

t) over the following years, the price of power and district heat will stabilize, but the price of
gas, a largely imporied fuel, will continue to grow.

The following are Polinvest’s forecast about price relationships:

a) coal<lerivative fuels {coke, briquettes) will be at least two times cheaper than coal-based
energy, such as efectricity and district heat;

b) the relationship between the prices of coal for individuals, briquettes, and coke will remain
stable in the future;

¢) in 1995, the district heat price offered by the district heating utility, MPEC S.A., will be
slightly lower than the night rates for elecirical power., This relationship will remain
unichanged in the future, Regular power rates will be gbout 2.3 times higher; however, this
rate is practically never vsed for heating.

Figure 6-1 depicts the forecast price relationships discussed under items a) through ¢} above,

d} in 1995, gas prices for boiler houses and individoals (these iwo rates are similar) will
correspond to MPEC S.A. district heating utility prices and the price of power.

e} the price of gas will increase the fastest in the future and, after 2005, gas will become the
mast expensive fuel;

f) in 1995, heating oil will be the most expensive form of energy (0il prices do not include the
price of delivery and on site storage). The rate of growth of heating oil prices will be slight
in the future; however, only after the year 2003, will heating oil cease to be the most
expensive fuel, as gas prices then will inove to first place,

Figure 6-2 depicts the forecast price relationships discussed vnder items dy through f) above.

Table 6-2 Polinvest's and DOE’s forecast data refer to the fuels with the heating values listed
in Table &-1.
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Table 6-1 Heating Yalnes of Fuels Used in the Polinvest and DOE Forecasts ,

Fuel Type Unit Fuel Heating Value
of Measure {Assumed in the Forecast),
(GF]

Polinvest DOE

Forecast Forecast
Cozl for Industrial Customers (Culm) fil 23.05 22.56
{oal for Individual Customers it 27.21 22.56
ke ftl 28.00 27.08
okeless Briquettes [t] 26. 80 26.8
Electricity [kWh] 0.0036 0.0036
Heating Oil 1) 41.50 41,50
(Cas _ [1,000 m’] 35.60 35.60

The following Is the U.8, Depavtment of Energy’s forecast on price relationships:

a) in 1995, electricity prices (DOE) will be three times higher than coal prices (DOE) and twice
the price of gas. In the future, the price ratio of power to coal will drop to 2.5, and power
to gas will increase to 3;

b) briqueites will prove to be a fuel cheaper in relation to coal than eleciricity or gas, as in
19935, they will be 1.7 times the price of coal and in the future will be 1.6 times on an
energy-content basis;

¢) heating oil will be cheaper than both power and gas,

Figures 6-3 anad 6-4 depict the forecast price relationships discussed under iterns a) through ¢)
above.

d) at this time, fuel and energy prices in Poland are below the 1995 DOE estimates, e.g., gas
by about 35 percent and electricity by about 40 percent, These differences are less for ather
fuels (Figure §-5}.

The U.S, Department of Energy’s and Polinvest’s forecasts are close to each ather for
prices of gas and heating oil in ten and more years; however, Polinvest contends that the
difference in price of coal-derived fuels and coa! itself will be less than that given in U.S.
DOE’s forecast (Figure 6-5),
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6.2.3 Changes in Fuel Prices During 199 - 1995

Figure 6-6 depicts actwal energy prices during 1990 - 1995 in U.S. dollars; the prices quoted
are from Janvary of each year.

There were the following changes in the prices of individual types of epergy:

a) at present, night electric rate is the most expensive energy Source per GJ. The fall in energy
prices during 1992 ~ 1994 was caused by the prices lagging behind inflation (dollar exchanpe
rates);

b) the pas prices quoted correspond to a sample boiler house in the Krakdw area discussed in
Section 6.2.1. The price depends on the relationship between the power ordered (fmaximum
available hourly consumption) and the power actually used, and may differ between
individual boiler houses:

¢) the relatively faster growth of bituminous coal prices for individuals per GJ, (Figure 6-6)
compared with the prices for the industry, is & consequence of those prices having been
freed.

Table 6-3 and Figure 6-G show that the most expensive energy source in 1895 was electrical
power, and the least expensive was bituminous coal; this is inversely proportional to the
convenience and ease of use of thess types of energy. Delivery of electric power is a
comprehensive service, while vsing bituminous coal for space heating requires svbstantial
additional costs related to its on-site delivery, stoking/carrying to the fumace, labor and/or
expense for operating the furnace. In this classification, gas falls somewhere beitween electrical
power and bituminons coal.
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Table §-2. POLINVEST and DOE Forecast Fuel Prices

Coal for [ndustrial Customers |Coal for Individual Customer {Coke Briquettes
POLINVEST DCE POLINVEST DOE POLINVEST DOE POLINVEST DOE

Year [[U.8.% per tan] [U.S.3 per ton)|[U.S.E per ton [U.5.3 per ton]{[U.5.8 per ton] {U1.5.3 per tanj|[7.5.5 per ton] [1).5.8 per ton]
1995 28.39 65.96 8421 75,05 58.64 .21 82.86 94.43
1995 30.90 &6.88 71.62 76.60 63.82 72,82 76,38 95.75
1997 3363 67.82 71.54 77.063 69.47 73.83 70.40 9709
1998 34.04 68.77 72.42 78.76 7032 74 87 7243 9845
1999 34.46 69,73 73.30 79.87 71.18 75.92 74,52 00.83
2000 34.88 70.71 74,20 80.99 72.05 76.98 76.66 101.23
2001 3552 71,70 75,55 22,12 73.36 78.06 72.06 102.64
2002 36.16 T2.70 76.93 2327 T4.H) 79,15 79.49 104.08
2003 36.82 7372 78.33 £4.43 76.06 $0.26 80.94 105.54
2004 37.50 74.75 70.76 85.62 77.45 $1.38 5241 107.01
2005 38.1% 7550 BL22 (%] | 78.856 $2.52 B392 108.51
2006 38.12 7686 BL 10 8203 FR.75 33.63 B3.79 110.03
2007 38.07 77.93 1008 20.26 T8.63 £4.85 2367 111.57
2008 38.01 79.02 £0.86 2051 78.51 $6.04 §3.55 113.13
2009 37.96 80.13 30.74 91.78 78.40 B7.24 $3.43 114.72 |
2010 37.90 Bi.25 80.62 93.06 TRIR 28.46 £3.30 116.32
201t 37.90 £2.39 £0.62 94.37 78.28 89.70 23.30 117,95
2012 3790 $3.54 50.62 05.69 78.28 .96 23.30 119,60
2013 3790 8471 £0.62 097.03 T8.28 92.23 £3.30 121,23
2014 37.00 §5.90 £0.62 0839 T&.IE 03,52 £330 122,98
2015 37.90 §5.%0 80,62 08.39 78.28 04.83 83.30 122.98
2016 3790 83,50 $0.62 98.39 78.28 96.16 §3.30 12398
2017 3790 3590 £0.62 0§30 78.23 97.50 §3.30 122.9%
2018 37.90 $5.90 80.62 08.39 78.28 08.87 $3.30 12298
2019 37.90 §5.90 80.62 08,39 78.28 100.25 $3.30 122.98
2020 37.940 85.90 £0.62 9§.39 78.28 101.66 £3.30 122 98
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Tahle 6-2. POLINVEST and DOE Forecast Fuet Prices (cont'd)

Electricity {night) Gas According to POLINVEST Gas Ace. toDOE  |Heating Oil District Heat
POLINVEST DOE for Bailer Houses  for Individual for Individual and PFOLINVEST DOE POLINVEST
Customers Industrial Customers

Year |§U.5.5 per Kwh] [U.8.3 per Kwh] |[U.8.8 per 1,000 cum] [ULS.5 per 180G cu.m] [U.5.5 per 1,000 cum] {[US.Spscton] (V.55 perton] [{2l. per GJ)
1995 0.0240 0.0425 201.07 206,20 320,00 336.55 3246 é.11
1094 0.0261 0.04256 214,25 21590 327.04 33746 3278 £.32
1097 0,285 0.042% 224,43 226,27 334,23 338.38 3311 .54
1998 0.0288 0.0429 235.1% 237.03 341.59 339.30 3344 6.77
1999 .0292 0.0430 246,23 24830 349.10 340,22 3378 7.00)
2000 0.0205 0.0431 257,99 260.11 356,78 341.14 341.1 7.25
2001 1).0300 0.0433 270.26 27248 264,62 344,55 344.6 7.5
2002 0.0306 0.0434 283.11 28543 37265 348.00 348.0 T7.76
2003 0.0312 0.0435 206.57 299,00 3B0.85 351.4% 351.5 5.02
2004 .0317 00437 310,63 313.22 382,23 354.99 355.0 2.30
2005 © 00323 0.0438 325.45 328.12 397.79 358.54 358.5 359
2006 0.0323 00439 340 97 34372 40655 362,13 k2.1 §.59
2007 0.0322 0.0441 357.14 360.06 41549 265,75 A58 850
2008 0.0322 0,0442 374,12 377.18 - 424.63 369.41 9.4 8.59
2009 0.0321 00443 391.91 39512 433,97 373.19 EYER| 8.59
2010 0.03121 0.0445 410.54 41390 443,52 37683 3768 3.50
2011 0,012] 0.0446 430.06 43359 453.28 380.60 AR0G 8.50
2012 0.0321 00447 450,51 463.25 463,25 84.41 Agd.4 8.59
2013 0.032] 0.044% 471,93 47192 473,44 38825 3883 3.59
2014 00321 0. 0450 483,34 483 86 483,86 30213 021 B.50
2015 0.0321 0.0450 494 50 494,50 49450 396.06 2561 .59
2016 0.0321 0.0450 505.38 505.38 503.38 400.02 400.0 8.59
2017 0.0321 0.0450 516.30 516.50 516.50 404,02 404.0 8.59
201% 0.0321 0.0450 527.%6 52736 527.86 408.056 408.1 3.50
2019 0.0321 0.0450 539 48 539.4% 53048 412,14 412.1 3.59
2024 0.0321 (.0450 531.34 551.34 35134 416.26 416.3 3.59
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Figure &-3
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Figure &-5
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Table 6-3. Fuel Prices in Poland During 199 ~ 1995

Fuel Prices {in January each year)
in ¥L.S. $ per GJ Eniergy in the Fuel

1991 1992 1993 1994

Electricity {night)

Gas for Individual
Customers

1 Gas for Boiler Houses

Coal for Individual
Customers

Coal for Industriad
Cusiomers

District Heating”

7 Anaverage price was calculated by MPEC S.A. based on the two-tiered system (no data
was available for January 1990 and January 1993).

6.3, ORGANIZATION OF THE CURRENT FUEL AND ENERGY
MANUFACTURING AND DISTREBUTION SYSTEM IN POLAND (KRAKOW)

6.3.1 Fuvel and Enerpy Distribution Systems

Heat. Heat production and sales take place in the following two subsystems:

a} production — industrial heat and power plants (such as the Krakéw Cogeneration Plant,
Elektrocieplownia Krakéw §.A. and the Skawina Cogeneration Plant, Elektrocieplownia
Skawing), industrial plamis for which power is an accessory product, (e.g., Huta T,
Sendzimira Steel Mill), process boiler houses, district and local boiler houses;

b) distribution — local utilities (e.g., Krakéw Heat Uility Company, Joint Stock Corp.,
MPEC S.A., Migjskie Preedsichiorshwo Energeryld Cieplnej w Krakowie),
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Gas. Manufacturing and sales of gaseous fuels 1ake place in the following three subsystems:

a) manufacturing — Polish Qil Mining and Gas Company (Polskie Gdrnictwe Nefiowe i
Gazowniciwo) has the monopoly on mining, manufacturing, and importing gas. Russia is
the principal source of Poland’s gas.

b} transport -— a joint gas network, managed by 18 District Gas Companies (Okregowy Zokdad
Gazownferwa)!

¢) distcibution — distribution companies, such as Krakéw's gas utility, Zaklad Gazowniczy.
The following gaseous fuels are distributed:

natural high methane gas (Z 1ariffs),;

nitrated natural gas (Za tariffs):

coking gas (K taniffs);
town pas (M tariffs).

» B & w

Electrical power. National production and sales of eleetrical power take place in the following
thres subsystams:

a) generation — 36 system power plants and cogeneration plants (industrial power generation);

b} transport — national high voltage grid (Polish Power Grid, Joint Stock Corp., Polskie Siect
Elekrroenergeryezne 3.A.Y;

¢) distribution — 33 distribution utilities (such as the Krakdw power wtility, Krakéw Power
Company, Joint Stock Corp., Zakiud Energeryezny Krakow S.A.).

Coal and coal-derived fuels. Poland’s coal and coke demand is fully met by domestic mining
and coking. Manufacturing and sales take place in the following two subsystems:

a}) mannfacturing — appmx:matel},r 60 coal mines and coking plants, located primarily in
Poland*s Silesia (Slgsk) region;

b) distribution — mines, coal companies, fuef depots.
Smokeless briquettes have not been mass-manufactured yet in Poland for the following reasons:
4) the high cost of inanufacture has put their price of out of the custoners’ buying range;

b) the processes presently are environmentally hazardous.
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6.3.2 Subsidies to the Cost of Heating

Only district heating fees are subsidized. District heat distributors enter into contracts with
their customers, primarily housing co-ops, associations of condominium homeowners and
municipal housing management companies (PGM's), for heat deliveries at negotisted prices.

Fees payable by individual households are based on official prices (centrally set). The subsidy
system is intended to bridge the gap between the two prices from state (hovsing co-ops and
condominium homeowners associations) and municipal (housing management companies) funds.

There i no such system of gas subsidies despite the fact that there are official gas prices, 100.
The entire fuel and power industry is being subsidized directly, e.g., by such means as state
firancing of power-related capital consiruction, Additionally, the consequence of using official,
uniform price tariffs in spite of obvious differences in the cost of delivery to Poland’s various
regions is such that some customers are subsidizing others.

6.3.3 Fuel and Energy Price Sotting Systems

Heat prices in Poland are negotiated. Prices are set up in negotiations between the distributor
and the customer (e.g., housing co-ops and associations of condominium homeowners), based
on each distributor’s cost.  Since October 1991, the Minister of Finance determines the cap on
price increases for household heat. Distribulors can raise prices by the specified increase, or
less, at times corresponding to the times of official rate increases, Megotiated prices can be two-
tiered prices (a fixed fee for ordered capacity and a fee for heat actvally delivered) or 4 single-
tier system consisting of a fee for heat aciually delivered.

Fees paid by households {such as co-op tenants to a housing cooperative or a condo
homeowner to the homeowners association) are based on official prices. These prices are
fixed-rate fees, set in relation to the square footage of living space, in zi. per square meter.
Individual households equipped with appropriate metering devices are charged at offictal prices
calculated in relation to the actual amount of heat used, s shown on the meier, expressed in zl.
per GJ, or zt. per MWh. These official prices are set by the Minister of Finance and the
schedules and amounts of possible rate increases are written into the state budget (which is in
ihe form of a congressional act).

A study of MPEC S.A. district heating utility’s 1992 revenues showed that approximately 67
percent of the revenue was for ordered capacity {maximum available hourly consumption
ordered), and approximately 33 percent for heat delivered.

Gas prices in Poland are official prices. Official prices for end-users are set by the Minister
of Finance, These prices, and the principles of charging are set forth in the Price Schedule
Z/94, Several different tariffs are offered, with prices set according to the following criteria:

a) contract capacity, i.e., contractually determined maximum hourly gas use requested by the
customer and accepied by the distributor; and

b) type of meter,
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‘The following tariffs are used, based on the above criteria:

a) for customers using more than 10 cu. m, of high methane natural gas, or over 25 cu. m. of
other gas fuels — tariffs Z1, Zal, and K1 (gas meter equipped with an hourly gas-use
device), or Z2, Za2, K2, and M3;

b) for customers using less than 1) cu. m. of high methane natvral gas or under 235 ¢cu. m, of
other gas fuels — tariffs 25, Za§, K5, M5, and service fees.

The following fees are included in the tariffs;

a) fixed fee, in 21. per cu. m. per hour, for maximum zvaitable hourly consumption ordered;
b) fee for heat actoally delivered, in zb. per sq. m.; and

¢) service fee, in zh per month,

The following tariffs are used for space heafing:

a) ZI? (fixed fee: 21. 600 per en. m, per hour; varisble fee: zi. 2,400 per co. m.);

by Z2 (fixed fee: zt. 500 per cu. m. per hour; variable fee: zl. 2 400 per cu. m.);

¢) Z5 (service fee; zt. 19,000 month; variable fee: zf. 4,500 per cu. m.}.

Electric power prices In Poland ace the official prices. The price-setting system consists of
a price-determination system and account setlling principles between indusirial power
manufacturers, distributors, and end-users {consumers).

Official (transfer) prices, used for settling acoounts between the manufacturers and the grid {(PSE
§.4.), and between the grid {PSE 5.4.) and the distributors, are set by the Minister of Industry
and Trade. These prices, and principles of account seftling, are sef forth in an official
publication Principles of Sctiling Accounts Between Manufucturers, the Grid (PSE 8.4.), and
Power Uliliries in 1994, developed by the Ministry of Industry and Commerce. Official prices
for end-users are set by the Minister of Finance. These prices, and the principles of charging
are set forth in the Price Schedule 7-2/92, Several different tariffs are offered, with prices set

according to the following criteria:

2) power voltage level (tariff groups A - high voltage; B - medium voltage; C and G - low
vohage):;

! Gas and power prices quoted are in effect from January 1, 1995,

6-21




b) power consumption, momentary or overall (two- and single-tiered tariffs);
¢) daily variable rates (24-hour rate, night/day, and three daily period rates).

For each of these rates, fees for power use are set in zi. per Kwh. Price propositions for end
users and transfer contracts are developed by the power grid (PSE S.A.) and submitted for
approval to the Finance and Industry and Commerce Ministries. Planned increases in prices are
written into the state budget (which is in the form of a congressional act).

The following tariffs are used for space heating:
2} 11 - gingle, 24 hour rate of zt. 1,500 per Kwh; and

b) G11 - night rate of z1. 700 per Kwh; day rate of zi. 1,700 per Kwh; service fee of zi. 18,000
per month,

Official power prices are used by the state to limit inflation and reduce {prevent) social unrest
(tension). In 1992, a "creeping” price system was introduced. Its evaluation, published in June
and September by the power grid (PSE 5.A.) indicale that the system helped to reform and
improve the rate tariff structure (particularly the price relationships between the prices for
industrial and residential customers) and transfer prices, The makeup of the end-user electricity
price is shown in Figure &7,

Figura &7
End User Electricity Price Makeup

VAT Sales Tax 7 %
Dégtribtion Compaies 20.9 %
The Gid (PSE S.A) 42 %

Emdronmenial Fees 3.1 %

Manufscturers - Power ingualry 314 %
Trenapar 3.1 %

Kines 0.3 %




Coal and coal-derivative fuel prices are free, market prices. However, the price of coal for
power companies is regulated, This is closely related to the use of coal as the principal fuel in
penerating electricity and to the existence of official power prices.

6.4, RESULTS OF CAPITAL PROJECT STUDIES

6.4.1 Feasibility of Developing the MPEC 8.A. Disirict Heating Network in Areas of Local
Botler House Closure

Study Objectives and Initia] Assumptions

The objective of the first study, developad by Polinvest under subproject 1, March through June
1993, was to create 2 model for developing business plans for select Krakdw neighborhoods,
where local boiler houses ate 1o be replaced with district heating provided by MPEC 8.A.; this
model also was intended to identify those parties for whom the ¢onversion to district heating
would not be feasible without express incentives and stimuli. It was assumed that such a
project may be carried out only when replacing heat generated by the local boiler houses
with MPEC S, A. district heating is economically viable {profitable) for all parties involved.

A total of 101 boiler houses were included in the study. Twelve of these wete selected for
development of individual feasibility study models and operating cost calculation models. A
further 70 boiler hovuses were included in a feasibility study, which showed that connecting the
remaining 19 is not possible.

Another, parallel abjective of the study was to present to potentiat lenders the initial conditions
and the range of municipal programs required to make the projects feasible.

The following assumptions were made In the project’s feasibility studies:
a) the following parlies are to participate in the subject projects:
always MPEC S.A.;
owners of local boiler houses who will be the future district-heating customers;
* customers in the arza previously supplied with heat by locat boiler houses;

b) participation in the project must be economically viable for each of the parties involved;

e} the value of municipal incentives to be applied to a project was calculated whenever it did
nat prove econamically viable for one or more pariies therelo;

d)} projects may be co-financed by interested parties, such as MPEC S. A, district heating utility
or EC Krakéw S.A. Cogeneration Plant.
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The foliowing gualifications were made in the project leasibility studies:

a} Polinvest accepted data from the Krakéw Development Bureau {(BRK) at face value and did
not verify it;

b) calculations were based on data from the 199171992 heating season, updated, whenever
possible, to 1992/1993 conditions;

c) the 12 boiler houses studied were selected from BRK's database of 1,344 boiler houses. All
categories of boiler house, according to study’s criteria, were fully represented in the study.

The following were criteria for selecting the boiler houses:
a) the boiler house’s capacity, as a criterion of its size and expected scale of heat generation;

b) the owner or operator of the boiler house, as 2 criterion significant for marketing issues and
the way cost is incurred;

¢) the type of fuel used, as a criterion significant to environmental profection isswes and the
current cost of using heat genarated by tocal boiler houses;

d) the number of boilers and their mean operating output, as an economic criterion, goveming
curreni costs of heat generated by local beiler houses;

¢} particulate emissions, as the criterion of fevels of environmental fees;

f) neighborhood tecation, for the potentizf connection to the MPEC S.A. district-heating,
neiwork,

The following groups of customers are represented in the sefected sample of boiler houses:

state-owned businesses

mumcipal businessesfpublic wtilities
privately owned businesses

public and state agencies and organizations

housing co-ops and associations of condominium homeowners
individuals.

" & & &5 & ¥
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Conclusions and Possible Strategies lor the MPEC §.A. District Heating Network
Development/Enlargement

General

Qver the next few years, as current MPEC S.A. cusiomers undertake energy-consetrvation
measures, MPEC 8.A."s heat sales are expected to fall, Data presently available to Polinvest
do not permit a precise determination of savings resulting from these expected encrgy
conservation measures®. At the same time, with the World Bank’s assistance, MPEC S A.
district-heating ulility began implementing a program for contzining the network-incurred heat
loss. The 1992 ordered capacity (maximum available hourly consumption ordered) was
approximately 1,650 megawatts, and maore than 12 million gigajoules (GI) of heat actuaily were
delivered. From 1994 through 200%, as a consequence of implementing the modemization
program and development strategy in cooperation with the World Bank, the following fall is
expected in the maximum available hourly consumption ordered, and in the actual heat
deliveries;

a) capacity for the currently existing subsmations — 23 percest;
0) capacity for the newly connected boiler houses -- 35 percent;
¢} capacity for new construction — 16 percent;

d) heat for 8l customers — 26 percent,

Heating cost is seitled between MPEC 5. A. and its customers using a two-tiered rate tariff. This
tariff consists of a fixed fee for the maximum hourly censumplion available to the custoener at
any time, expressed in megawatts, and a variable fee for the heat actually delivered, accounted
for in gigajoules (GJ). The consiruction of this tariff does not reflect the differences in capital
cost necessary for connecting customers to the district heating network. A cap on both thess
above rates is set by Poland’s Ministry of Finance. The mean heat price, per 1 GJ, calculated
in accordance with the above discussed lariff, was $6.89 per GJ in 1992,

? Tn 1993, MPEC S.A. ordered r.:apﬂ-::il?-J {maximum available hourly consumption
ordered) for the 1993/[994 heating season fell by 5.8 percent relative to the preceding,

1992/1993 heating season. However, 1t is not possible to deiermine to what extent ¢ y-
conservation measures undertaken by the consumers were responsible for this drop in sales,

. * Once MPEC $.A.'s network reductior program for network-incurred deliver¥ heat
loss is established, the sctual heat demand should fatl; it atso will provide the grounds Tor re-
negotiating ordered peak capacity.
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In 1992, MPEC S.A. district-heating utility purchased heat from four suppliers, the largest of
which was EC Krakéw Cogeneration Plani at 87.02 percent of the whole. The remaining three
suppliers wese: EC Skawina Cogeneration Plant, at 7.96 percent; Solvay Soda Works, at 3.08
percent; and Sendzimira Steel Mill, at .94 percent. Heat fees were calculated in accordance
with a two-tiered tariff, except for the Sendzimira Steel Mill, who used a single-tier, variable
rate tariff. The mean 1992 price paid by MPEC S.A. district heating utility was $4.66 per GJ.

The following table illustrates 1992 heat purchase prices at the levels from June 1992.

Table 6-4. MPEC Heat Pucchase Prices, 1992

Heat Supplier

Price, zl. per
Gl

Price, U.S.
$ per GJ

Price, zl. per
MW

Price, U.8,
$ per MW

EC Krakéw

1,539.42

30,400 2.21 21,234,750

| Cogeneration Plant

EC Skawina
Cogeneration Plani

Solvay Soda Works
Sendzimira Steel Mill

28,917 26,411,722 1,914.73

35,780
61,000

57,212,400 4,147.63

The 1994 maximum hourly available capacity ordered was approximately 1,700 MW, Over 90
percent of this heat was purchased by MPEC 5.A. districi heating utility from 3 outside
suppliers, i.e., EC Krakéw Cogeneration Plant (84.5%), EC Skawina Cogeneration Plant
(13.6%), and Sendzimira Steel Mill {1.9%).

Table 6-3 illustrates 1994 heat purchase prices, at the levels from November through December
1994,

Table 6-5. MPEC Heat Purchase Prices, 1994

Heat Supplier

Price, zl,
per GJ

Price, zL. per
MW

Price, US. §
per MW

EC Krakdw
Cogeneration Flant

61,431

34,531,784

1,431.49

EC Skawina
Cogeneration Plant

64,059

32,459,876

1,345.60

Sendzimira Stee!
Mill

129,470




Strategies for the Development/Enlargement of MPEC §.A. District-Heating Network
There are two possible scenanos for future development:

a) MPEC S.A. district-heating utility will lose district heat sales, thereby decreasing its gross
margin, and possibly, becoming insolvent, This consiitutes a danger for its owner, the
Municipality of Krakéw, 70 percent of whose residents depend on MPEC S.A. for heating.
With a decrease in heat sales to its end-users, MPEC S.A. district heating utility would
reduce its purchases from EC Krakdéw Cogeneration Plant. Recovering the eventual loss of
revenue by increasing sales prices must be deemed impossible. As a consequence of a
gradual reduction of subsidies, the customers' net available income actually may decrease
relative to its present level, making significant rate increases wofeasible,

b) MPEC 5.A. district-heating utility will connectfacquire additional network customers,
thereby avoiding a decline in heat sales. Currently, there are approximatety 1,100 local
coal-, coke-, or culm-fired boiler houses in Krakéw, 600 of which are located near exisiing
MPEC S.A.’s mains, This stategy would definitely benefit Krakdw's program of
eliminating low emission sources within the city bounds. Additionally, favorable are the
argmments for the posgibility of eliminating of MPEC S.A.’s local boiler houses, an
expensive way of space heating, and of the advantageous use of the excess heat penerated
by the power houses and conserved within the network itself - all achievable through these
conservation programs.

Polinvest suggests that scenario b) is the strategy that will substantially reduce Krakdw’s low
enission sources.

To carry out the proposed project, Krakéw's Municipal Offices, the Voivod's (local governor's)
office, MPEC 8.A. districi-heating utility, and EC Krakdw Copeneration Plant all will have to
work together. Each entity will berefit from the project.

Possible measures for creating circumstances favorable for successfully carrying out the program
are discussed below.

ay MPEC S.A. district-heating utility could offer a three-tier {rate) tanff to the new heat
customers conpnected 1o the network. Component (A) of the tariff will correspond to the
recovery of MPEC S.A."s capital cost expended for connecting the customer o its district-
heating network, and will be payable only until such cost is fully recovered, Components
(B) and (C) will correspond 1o the recovery of current operating cost of heat deliveries from
the district-heating network and, specifically, will help recover MPEC 8.A.’s fixed and
variable fees, respectively, paid to the suppliers of heat to the network (heat sources, or the

power plants).
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b}

d)

)

MPEC §,A. could offer its newly conneeted customers a lower price. A cost analysis for
the 1992/1993 heating season indicates that the average revenue to a local boiler house for
1 (3] of heat ranged from U.5. $4.5 to $6.5.

MPEC §.A.’s 1992 price for customers previously connected to the district-heating
network, in accordance with the two-tiered tariff, uniform for all customers, was
approximately U.S, $6.9 per GI. Polinvest's calculations suppest that the cost of
delivering 1 GJ of heat, calculated from district-heating network data {excluding the cost
associated with operating the local and neigiborhood boiler houses) could be circa
U.5. $4.64 per GJ of heat. This number excludes any possible MPEC 5. A. capital cost
recovery; it was calculated assuming that all additional heat deliveries for the newly
confnected customers would be from heat purchased from EC Krakdw Cogeneration Plant

(Leg).

Polinvest also assumed thai the capital cost fee will be paid by boiler house owners
refative to the capital cost of connecting the respective boiler house to the district-heating
network. Polinvest developed a model permitting a precise computation of the capital
cost share of each of the project’s participants, Attention must be given to the fact that
the capital-cost recovery component of the heat fee will vary widely among individual
customers, relative to the following variables:

maximum capacity needead;
location;
* overall number of project participants in the area.

The Veivodship (Governor's) Office could undertake active measures to assess the local
boiler house owners with the cost of using the nalural environment, throvugh levying and
collecting fees and fines, and closing particularly Razardous installations.

The municipal authorities could rigorously apply their authority mandated by the
environmental protection statutes to develop programs to improve air quality that will Locaily
and realistically do so. IF, in spite of fines and other administrative measures, an owner or
operator of an environmentally hazardous boiler house willingly fails to comply with
administrative orders or violates the siatutes, the municipal anthorities could force such an
owner/operator to replace the boiler house, or to close it aliogether?,

The Voivodship (Governor’s) Office and the Municipal Offices conld coordinate with each
other on all actions related to financing the cost of heating, and of the capital cost expended

4 Articles 76.1 and 76.2 of the January 31, 1980 Environmental Protection Act (uniform

text including subsequent amendments of March 21, 1994, is published in the April 15,
1994, Congressional Reporis, or Dziennik Ustaw, ¥4D),
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for the public ufilities in such a way that these funds are used rationally to connect these
public utilities to the MPEC 5.A, district-heating netwark.

f) Municipal and state land could be made available for developing and enlarging the
MPEC S.A. district-heating network.

g) The Voivodship (Governor’s) Office could assist individuals closing their local boiler houses
by forgiving environmental fees and fines {in favor of applying the funds generated to the
program), and the Municipality could assist these individuzls through local tax exemptions,

h) In consultation with the Voivadship (Governor’s) Office and the Municipality of Krakéw,
MPEC S.A, could develop long-term draft contracts for heat deliveries 1o an area.  Swch
contracts would be entered inte for a lerm equal to the payback period of the capital cost
incurred by MPEC S.A. and its customers. The precise amount of the heat capacity ordered
(maximvm hourly available capacity), expressed in megawatts, should be specified in such
contracts, MPEC S5.A.'s proposed clause regulating 1he principles for charging for heat
deliveries should be based on the three-tier tariff discussed under item 2) above. Increases
in the heat rate should be indexed to a variable, independent of MPEC S.A. district-beating
wtility and EC Krakdéw Cogeneration Plant (such as coal prices, exchange rate for U.S.
dollars).

The models discussed in Section 6.1.2 were used by Polinvest in feasibility studies of connecting
the MPEC S.A. district-heating network to the following four areas where local boiler houses
are intended to be closed down:

Hatlicka and Szeroka Streels area:

Karmelicka and Krupnicza Streets area;
Zwierzyniecka and Swierczewskiego Streels area;
Wrociawska Street area.

These areas belong to a group censisting of approximately 600 boiler houses where the
MPEC S.A. district-heating utility has adequate standby capacity to conneet all existing
bofler houses in the given aren, The 4 spmple areas were selected by the Krakdéw
Development Burean {BRK).

Economic Vinhility of Connecting the MPEC S.A, District-Heating Network to Areas of
Local Boiler House Closure

Polinvest performed an inittal study of the economic viability {profitability) of converting 70
coal/coke fired boiler houses in the four areas discussed above. What fotlows is a list of general
conclugions on the issue of economic viability of converting coal/coke-fired boiler houses to the
MPEC S.A. districi-heating network:
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a) The current, uniform MPEC S.A. tariff may prove 2 hindrance in the project, as it requires
the owners of local boiler houses to incur relatively high parricipation fees to make the
project viable for the MPEC S.A. Thus, even if a2 conversion proves viable for the local
boiler-house owners, Polinvest contends that the payment of these participation fees at the
proposed level will render the projects unfeasible, as the owners do not have enough money
to meet these charges.

b) Under the circumstances discussed under jtem 2) above, MPEC §. A, itself will have to incur
some of the capital cost, and gradually pass it on to the customer by levying a capital-cost
fee rate.

¢} Boiler houses should be connected in groups that could jointly use parts of the network (such
as local mains and stations).

d) Polinvest's stodies show that the ongoing operating costs of keat generation in the local
boiler houses usualiy ranges from U.S. $5 and $6.5 per GI. Assuming that MPEC §,A. in
1992 offers Polinvest’s recommended price of U.S. $4.64 per GJ of heat as a sum total of
the (B) and (C) components of 3 tiree-tiered tariff, then the level of the (A} component,
intended to permit the recapture of the capiial cost’, would have to fall between 1.8, $.36
and $1.84 per GJ. Charging of higher capital-cost fees by the utility would render the
conversion of local boiler houses economically inviable for their owners.

€) Conversion viability depends most on the mean capital investmeni per each kilowatt of
capacity {maximum hourly heal capacity available) ordered by the local boiler-house
customers after converting to district-heating. This should be the principal parameter for
initially selecting the project's groups of boiler houses.

f) Among the 70 boiler houses studied, with the joint total capacity of 17,919 kW®, converting
26 of them, i.e., 37.1 percem, with a joint total capacity of 4,561 ¥W, did not require
incentives and stimuli.

2) In the situation where each boiler house is considered separately, converting the remaining
44 local boiler houses (62.9%) with a joint total capacity of 13,358 kW, i.e., 74,6 percent,
would require municipal incentives and stimali Lo a joint present 1992 value of U.S. $2,210
thousand (i.e., the sum total only of the project’s negalive net present values).

® i.e., the additional capital cost fee, as discussed under item b) above,

° Heat-capacity demand refers to such capacity that the customers would order following
the conversion of a given local boiler house to disirict heat,
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b}

)

)

Y

When each boiler house in the four sample areas is considered separately, converting each
megawait of boiler house capacity to district-heating would require municipal incentives and
stimuli vatued in 1992 dollars at U.S. $123,333.

From the peint of view of the Municipality, it is particularly worthwhile to apply incentives
and stimuli to converting to district-heating of those local boiler houses belorging to the
groups where most conversions are viable {such as the group of eight local boiler houses in
the Podwale Street area, of which seven are economically viable without incentives and
stimuli, and the conversion of the one inviable on its own would require incentives of net
present value of ca. U5, $11 thousand).

In the sitwation where convecting the 70 boiler houses is carried out by MPEC 8.A, as
a single capital construction project, the net present value Is approximately negative
$193 thousand’, Therefore, to carry ont this project, the City would have to offer
incentives valued in 1992 dallars at $198,005 (Le., approximately $11,050 per each
megawatt of the capacity of those boiler houses connected to the district-heating
network). The reduction of emissions per dollar of incentives also is high (see
Section 6.4.6) for this project,

Therefore, if the Ciiy chooses fo support disirict heat connections, it would be
particularly worthwhile to Nnanciatly support the prajects that include the most beiler
houses, and particularly, those that have groups of boiler houses for which the
conversion is economically vinble (in accordance with the example in item i above).

To avoid the tncrease of the subsidies needed to carry out these projects, the City could
support them by creating non-financial incentives for boiler house owners to connect to the
municipal district-heating network,  Additionally, the City could support these future
MPEC S.A. customers who will have to incur some of the capital cost of conversion (such
as the cost of on-site system modernization). These costs were not studied.

6.4.2 Economic Viability of Converting Coal/Coke-Fired Boiler Houses in the Old Town

Study Objectives

The objective of this study was (o assess the following aspects:

a)

b}

economic and legal conditions for the feasibility of converting coal/coke-fired boiler houses
in the Old Town area 1o gas firing;

the amount of iacentives, if any, necessary to promote the capilal projects;

7 The total net present value of the project was calculated as the sum of all individual,

positive and negative net present values for each individual boiler house,
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¢) the order in which boiler houses should be converied that most effectively applies municipal
funds to eliminating low-emission sources.

This section of the paper discusses the findings of the economic studies found in the report
Incentive Anolysis ond Recommendarion of Possible Acilons by the Clty to Interest Coal Fired
Boiler House Owners to Convert to Gas Firing {(Analiza bodicow | rekomendocfe diislaf
modliwych do podiecia priez wladze migjskie dia zachecenia uiytkownikéw kotlownd opalanych
paliwem sialym do zamiany no paiiwo gazowe). Section 6.6 has recommendations for possible
actions. The study was finished in December 1993.

1993 Boller House Operating Costs and Future Ogperating Costs of Gas-Fired and
Coal/Coke-Fired Boiler Houses

Cost options were computed for the len sample boiler houses with two altemative fuel-use sets
of data. Fuel consumption for the first option was computed using Hottinger's formula required
in accordance with Polish standard #PN-66/B-024(%, Fuet consumption for the second option
was computed using data reported by boiler house operators.

Assumed Economic Counditions Accompanying the Conversions

Two scenarios, representative of the most likely economic conditions, were considered under

which conversion of boiler houses was expected o be carried out. These two options (Options
1 and 2) were named basic options, with the same initial assumptions, except for the predicted

£45 prices,

The following assumptions were made for the basic options:

a) gas price per Polinvest forecast (Option 1} or the U.S. Department of Energy (Option 2);
by heat use considered was actual heat use;

¢) discount rate was 12 percent;

d} no loans were considered;

€} no subsidies were considered;

f) capital cost was as per BRK data;

g) income fax was 40 percent;

h) revenue from heat sales was at the level of solid-fuel heating costs;

i) VAT sales tax was seven percent.
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Economic Viability of Conversions lor Boiler House Owners Without Municipal Assistance

‘The payback period is as follows:

a) Basic Option 1, for nine boiler houses, full payback is impossible over the project’s life of
20 years, for one boiler house there is full payback after 15 years;

b} Basic Opfion 2, for all 10 boiler hovses, full payback 1s impossible over the project’s life
of 20 years.

The calculations of Basic Opfion 1 payback terms indicate that, from the boiler-house
owner’s point of view, conversion to gas firing is not viable economically. The findings for
Basic Option 2 are even worse (lower net present value).

‘The term ner presenr value, or NPV, refers 1o the accumulated value of the difference between
cash in- and out-flows {revenues and expenses) over the period studied, expressed m today’s
dollars. A negative net present value for a given project life indicates that it wilt lose money,
Calculating the net present value makes project comparisons possible.

Municipal Subsidy Amounts Ensuring Full Payback of Capital Cost in 10 and 20 Years
Payback term was calculated using cash flows and the project’s net present values.

Amounts were compuled for each of the following three possible types of subsidy:

a) subsidy to the price of heat;

b) subsidy to the capital cost of converting boiter houses;

€) subsidy as property tax exemptions.

The percent amounts of subsidy to prices and capital cost ensuring full payback in 10 and 20
years were calculated. Bowever, there were several cases where, despite a full, 100 percent
capital cost subsidy, net present values are negative over 10- and 20-year project life terms.
Therefore, the term capital cost subsidy ensuring fill pavback in 10 and 20 years used in this
text refers also to the cases where, in spite of such a full 100 percent subsidy, the net present
value in the tenth and the twentieth year of project life is negative (the project will lose money).

Price subsidy refers to such fixed percent share of the subsidy in the cost of heat generation
(increasing) over the payback period that will ensure a positive net present valuve in 10 or 20

years, respectively.
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Heat Price Subsidy

A fixed parcent subsidy to the assumed price jevel (at coal-/coke-fired boiler house costs for heat
generation) will equal:

Basic Option 1

a) 43 percent of ihe base price, t0 ensure 10-year payback;

b) 31 percent of the base price, in arder to ensure 20-year payback.

Basic price refers to a price set at the level of the cost of generating heat at an existing coke-
fired boiler housz. The basic price reflects a situation whers the tepants do not bear the capital
cost of conversion,

Basic Option 2

a) 82 percent of the base price, to ensure 10-year payback;

b) €9 percent of the base price, to ensure 20-year payback.

For example, the mean subsidy to the price of heat per G) must be as follows:

Basic Option 1

a) US $3.59 in the first year, and larger amounts in the following years, e.g., $3.74 in 1995,
to ensure full payback in 10 years;

b) US $2.62 in the first year, and larger amounts in the following years, e.g., $2.69 in 1995,
ta ensure full payback in 20 years.

Basic Option 2

a) US $6.85 in the fiest year, and larger amounts in the following years, e.g., $7.13 in 1995,
to ensore full payback in 10 years;

b) US $5.70 in the first year, and larger amounts in the following years, e.g., $6,00 in 1995,
o ensure full payback in 20 years,

The 33 operating boiler houses generate 37,351 G) of heat per season. The following is the
amount necessary if heat-price subsidies (assuming subsidies for each boiler house} are usad:

.34



Basic Opion 1

a) US %205,89C in 1994, and larger amounts in the following years, e.g., $214,550 in 1995,
to ensure full payback in 10 years,

b) US $150,259 in 1994, and larger amounts in the following years, e.g., $1354,676 in 1995,
to ensure full payback in 20 years.

Basic Option 2

2) US $392,854 in [994, and larger amounts in the foltowing years, e.g., $409,142 in 1995,
o ensure full payback in 10 years,

b) US $330,34] in 1994, and larger amounts in the following years, e.g., $344,271 in 1995,
to ensure full payback in 20 years.

These results of calculating boiler house subsidies raise the foliowing points:

a) heat-price subsidy is progressive {increasing) over the project term. This is because the
basic price increases in relation to the boiler house operating costs rise from year to year;

b} rejecting complicated calculations in favor of simplicity, it may be concluded that the subsidy
to heat prices for a 10-year payback will be 10 times higher than the 1994 subsidy, and the
subsidy to heat prices for a 20-year payback will be 20 times higher than the 1994 amount;

c} the amount of the subsidy to hear prices calculated in the way discussed herein witl equal for
the Basic Option {:

1.5, 32,058,900 for a 10-year payback;
U.5. §3,003,180 for a 20-year payback:
Capital Cost Subsidy
The mean subsidy for capital cost calculated for the 10 sample boiler hovses will equal:
Basic Option 1
a) 79,35 percent of capital cost, for a 10-year payback;

b) 78.03 percent of capital cost, for a 20-year payback.
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Rasic Option 2

In nine cases, the subsidy to the project capital cost is 100 percent, and, in one case, it is 91
percent for a 10-year payback and 98 percent of project cost for a 20-year payback, In
subsequent calculations, the following capital cost subsidies were assumed for the 10 botler
houses:

a) 100 percent of capital cost, for a 10-year payback;

b) 100 percent of capital cost, for a 20-year payback.

Project capital cost subsidies wil) be the following:

Basie Option 1

a) U.S. $1,064,554 for a \0-year payback, or zI. 23,052 million at the January 20, 1994, mean
of the National Eank of Poland's exchange rate;

by U.S. $1,046,845 for a 20-year payback, or zI. 22,669 million st the Tanuary 20, 1994, mean
of the Mational Bank of Poland’s exchange rate.

Basic Option 2

a) U.S. $1,341,593 for a 10-year payback, or zl, 29,669 million at the January 20, 1994, mean
of the Nastional Bank of Poland's exchange rate:

b) U.S. $1,341,593 for & 20-year payback.

The capital cost subsidy for Basic Option | is less than for Basic Option 2. Basic Option 1
(Polinvest's forecast — prices in the project’s initial years close to the current prices} illustrates
a sttuation wherein conversion of the boiler houses occurs quickily. Basic Option 2 (U.S.
Department of Energy’s forecast - prices at the level of global prices; according to Polinvest’s
forecast, gas prices will reach this level in a dozen or more years) illustrates a situation whergin
the boiler houses are convented several years from now.

The calculations of heat price and the project’s capital costs indicate that:

a) a subsidy for capital cost is more effective than one for hegt price as less funds are
required;

b) if subsidies are provided, the subsidies needed to carry out the conversions later will be
much higher.
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Subsidy as 2 Property Tax Exemption

From the perspective of a boiler house owner who does not have funds availsble for the
conversion, this type of a subgidy clearly is less interesting than other forms. Additionally, this
incentive applies only to some owners in Old Town, as not all pay this tax. This issue is
discussed in detail in Section 6.6 of this report.

Possible Subsidy Method

If the City chooses to support gas conversions and if the funds available are adequate to finance
the project, the amounts needed will correspond to those quoted in the Section entitled "Capital
Cost Subsidy”, above.

Should the City's funds prove inadequate for financing the entire project, Polinvest proposes that
they are spent to convert boiler houses that meet the following criteria:

* those that belong in the proups of boiler houses whose conversion will tesult in the
maximum reduction of emissions;

¢ those in which the capital costs for eliminating emissions relative to the size of the
emissions is relatively low, i.e,, boiler houses for which expense effectiveness is high.

Detailed propositions on the selection criteria for boiler houses together with emissions tables
can be found in the Polinvest study Incentive Analysis and ...

Possibilities of Diverting the Expense of Conversions to the Tenants

The studies showed that the prices paid by customers for heat will rise by approximately 30
percent over the next few years. In some cases, this increase will be even higher. These
increases will take place as the official prices for heating tenant spaces are lified, and they will
occur regardless of whether or not beiler houses are converted.

In some cases, the inerease in the price of heat will be limited {through subsidies) to the level
of coke-fired heating costs, but in other cases, despite subsidies, the required increases will be
higher. Boiler-house owners will have Lo ensure that the tenants in their buildings are prepared
to incur higher fees, at least partially, For those owners of multi-family buildings in Old Town
who can freely control the commercial space in their buildings (for example, if this space is
being rented under conditions where rent control does not apply), including the higher cost of
gas heating in the rent should not substantially limit the demand for such space. Some groups
of current tenants who are protected by law against undue rent increases, even where such
increases are justifiable, may prove 10 be a significant impediment to converting some boiler
houses,
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Resulis of the Feasibility Study from the Perspective of the City

3)

b)

)

The studies showed that the use of incentives and stimuli may be required to fully eliminate
coal/coke-fired boiler houses in the Old Town area.

The capital expenditure for converting coal/coke-fired boiler houses in most cases is not
viable economically from the perspeclive of the owners. However, such projects would
undeniably benefit the City financially, as lot prices and renis downtown would rise after
low-emission sources are eliminated.

The City Council might pass a resolution allocating, in 1996 and the following years, a par
of the funds from the municipal environmental protection fund to subsidizing the capital
expenses for converting boiler houses in Old Town. The amount of subsidy for
approximately 30 boiler houses will come in fixed prices to ca. zI. 23 billion
(1.8, $1,064,534), See Polinvest's study Incentive Analysis and Recommendation of
Possible Actions by the Ciry 1o Injerest Cool Fired Boiler House Owrners to Convert 1o Gas
Firing (Analiza bodiciw i rekomenducia dzictai moifivych do podjecia przez wiadze miejskie
dla zachecenia uiytkownikow kotlowni opatanych peliwem stalym do zamiany na paliwo
Bazowe).

If the City abstains from supporting the conversions in the next few years, then the subsidies
needed in later years will be considerably higher. For some boiler houses, even today, a 100
percent subsidy of capital costs will rot ensure a positive net present value Over the project’s
life, Postponing the conversions may necessitate subsidizing 100 percent of conversion
capital costs for all boiler houses. Subsidies 1o the capital ¢osts of conversion should prove
the simplest to carry out, and cheaper than the other ways of subsidizing the projecis
(discussed in this report), and more desirable from the point of view of the owners and
operators of boiler houses.

Equivalent emissions wili be reduced by 225,400 kg per season by canverting Old Town
coalfcoke-fired boiler houses to gas firing, Polinvest’s report Incentive Analysis and
Recommendarion of Possible Acrions by the City o Interest Coal Fired Boiler House Owners
to Convert to Gas Firing (Analiza bodicéw i rekomendacia dziafai motliwych do podfecia
pizez wiadze migjskie dia zachecenia uiythownikow kotlowni opalanych palivem stolym do
zamiony na poliwe pazowe) has detailed data on such reductions.

6.4.3 Comparative Analysis of Replacing Coal Firing With Electrical Power {or en

Average Ceramic Stove

Initial Assumptions

The abjective of this comparative analysis was e determine whether and, possibly, what savings
could be realized by replacing ceal firing wilh elecirical power for an average ceramic space-
heating stove.
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The first alternative of this comparative analysis was based on Polinvest's forecast of energy
prices.

Based on a study Engineering Analysis of Ceramic Spuce Heating Home Furnace Tests (Analiza
intynicrska wynikéw testowania piecdw domowyeh) developed by Witold Szewezyk, Krakdw,
Tuly 1994, under the American-Polish Prograin of Elimination of Low Emission Sources in
Krakéw, it was calculated that the annuat demand for coal at an average ceramic stove ig
850 kg, while its annual demand for electrica! power 15 6,959 kWh.

Current (August 1994, Table 6-6) and future forecasts by Polinvest of the operating costs of the
heating with such an average stove, and of the capital expenses required over the project’s life
to maintain the stove in warking order, were used in the comparisons. Costs related to the
wser's incurred sxpenze, and labor for operating the stove, both actually expended and
representing the value of the user's labor at minimal wage, also were included in the analysis.

The expected life of a coal-fired stove is shorter than that of one equipped with an electric
heating element. 1t was assumed that the expected life of a stove averages 20 years. Also, it
was assumed that the capital cost of a new stove is U.S. $404, and that this expense will be
incurred in the 11th year of operating the stove as the electric heating element is installed in an
existing stove, i.e., after it has been used for an average of 10 years ((0 <+ 20)/2). Fuither, it
wasg assumed that the capital expense of installing the element and modifying the wiring on an
existing stove is U.S. $£125, and i3 incurred at the beginning of the project.

The project’s life was assumed to be 30 years.

Table 6-6. Anmual Operating Costs In August 1994, Assamed as the Basis for the Study

Coal Heating Electric Cost Difference
Yenti
Heating 2, US. §

U.S. §1 = Zt.
22,500

Fuel 1,593,730 4,300,933 (2,707,183) (120)
Fuel Delivery 242,000 0 242,000
Cleaning 90,000 0 90,000

Major 188,889 250,000 (61,111)
Maintenance

Accessory 90,000 0 50,000
Materials

2,152,172 0 2,152,172
-J 4,356,811 4,550,933 {194,122)
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The sum of the difference in cost of operating a coal-fired stove and one equipped with an
elecieic heating element, totalied over the 30-year project life, was expressed in today’s dollars
(present value) at a seven percent discount rate. The results reflect the savings (o the stove
operator due to converting a coal-fired stove to electricity.

Another alternative in this comparative analysis of a conversion was developed from the U.S.
Department of Energy's energy-price forecast. The DOE alternative is based on the same cost
makeup as in the Polinvest aliernative, except that DOE forecast electricity and coal prices were
used.

The heating value of coal vsed by DOE is 22,563 kJ per kg of coal, lower than that in
Polinvest’s forecast. To obtain the same amouat of heat from this coal, an annual use of 1.1
t was assumed. Since DOE’s fovecast of the price of electrical power for individual customers
substantially differs itom that made by Polinvest, the results in this altemative are different from
those of Polinvest®s forecast,

Conclusions of the Comparative Analysis
The first alternative was based on forecast of energy prices by Polinvest,

Based on the assumptions and the calculations made, it was determined that operating a
ceramic stove equipped with an electrical heating ¢lement is cheapec than that of a coeal-
fired stove if such 2 stove is operated a minimum of 11 years, The discounted savings (PV)
over the 30-years of operation is U.5. $441.

Tables 6-7 and 6-8 illustrate the expenses related 1o operating a stove with an electric heating
element and a coal-fired stove, respectively, Table 6-9 illustrates the difference, both tn the real
and discounted expense, arising from this conversion. Figure 6-8 compares the cumulative,
discounted expenses of operating an average ceramic home-heating stove on coal and on
electricity.

If tabor costs are not included in the operating costs of a coal-fired ceramic stove, its conversion
to electricity will not be viable, and will increase the cost of heating over the 30 years of
project’s life by 11.S. 31,573 in today’s dollars (PY, or the sum of the discounted cost increase).

The second alterative in the comparative analysis was based on the U.S. Department of
Energy's forecast of energy prices.

An analysis based on the 1.5, Department of Energy’s Torecast of energy prices showed
that coal heating Is cheaper than electric heating. Converting a coal heating stove to
electric heating would, over the 30 years of the project’s Life, increase the cost of heating
by U.S. $437 (PV, or the sum of the discounted cost increase).
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Tabks 6-7
Extpense of Operaling an Eleotric Heeting Flemen! Equipped Ceramic Home Famace
in UL.S. Drollars, Bastd on the POLINVEST Energy Eriec Foreast

Fuel Demand:
959 oo
|P.I.‘diﬂl.‘:t Year 1 3 & 1k 21 30
Calzndar Year 1995 1997 2000 2005 25 2024
Capital Expense
|Fut 174 21 218 239 237 237
Fuc] Delivery 0 LN { 4] 2 0
Clcaning 0 o 0 0 a 0
Major Mamienance 12 13 13 19 28 28
Acteszory Mutarals 1] { { [ { 0
Laboc 1] L1 0 a Q 0
[Tote Expenss 80 223 Z33|  2sA|  2es|  2es
Discaunied Experse 177 182 155 | 123 64 35
Cumulative

Note: Cumulative discounted experse includes e capilal expense for installing an electric heating, element
at $125, incumed at the begining of 1995,

Table &-3
Expense of Cperuiing a Coal Fired Ceramic Home Fumnace
in 11.5. Dollers, Based on the BOLBIVEST Energy Price Forecas

Fued Detirand;

08351
Projecl Year 1 3 & 11 21 an
Crlender Year 1955 1947 _2_‘_1'!]] X5 x5 2024
Cﬂ' Expenss 404
Fueel 71 %] 68 4 T4 T4
Fuoel Delivery 11 11 12 i3 16 14
Clmm' g q 5 3 7 10 14
Major Maintenance i 10 11 ] 21 21|
Acosszory Maienals 4 4 4 4 4 4
Labor 180 111 128 164 242 242
Tolal Expense 300 2061 220F_ ee0| . 367|367
Discotited Expenge 187 168 152 ¥ ag 48
Cumnulalive
Discoueted Expense 187 532 1005 | 1894 | 2985 | 3562
Tabl: 55

Drfference Batween Expense of Operaling an Elselrc Heating Elsirwant Equipped Ceranvic Fome Fumses
and thz Expense af Opersling a Coal Fired Furaace

Azzuming 1he Selaction if Ekeclric Heating

in U5, Dwliars, Besed on the FOEINVEST Encrgy Price Forsoast

Project Year 1 3 & 11 21 30
Calendar Year 1995 1987 2000] 3005 2015 2024
Expenss

Difference 11 {In 4] x| |
Diiscaunted

Expense Difference 10 (14} & 20 24 13
Cumulative

Discounted

Expense Difference (115} (132) {155 43 282 441 |

Hote: Due to roveding, tatals may differ fram the st of eampoanenis
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Tables 6-10 and 6-11 illustrate the expenses needed to operate a stove fitted with an electic
heating element and a coal-fired stove, respectively, Table 6-12 illustrates the difference, both
in the real and discounted (at 7 percent) expense, arsing from the conversion. Figure 69
compares the cumulative, discounted expense of operating an average stove on coal and on
electricity.

Analogous t the firsi alternative, if the cost of labor is not included in the operating costs of
a coal-fired stove, its conversion to electricity will increase the cost of heating over the 30 years
of the project by U.S. $2,224 in today's dollars (PV, or the sum of the discountad cost
increase),

6.4.4 Study of the Profitability of Enlarging the "Lobzéw" Pawer District

The study of the profitability of enlarging the *Eobzéw" power district was intended to angwer
whether enlarging the "Eobzéw” power district to convert the coal-fired ceramic home stoves
in this area to electric heating is profitable for the Power Company (whether project PV, or the
present value is positive for the Power Company, assuming a 26-year project life, and a 15
percent discount rate), This study also considered the present value of incentives that might be
required to be extended to the Power Company should project present value prove to be
negative,

Figure &8

Comparison of Cumulative, Discounted Expense
For the Twa Types of Healing
Owver 30 Yaars of Project Life

Y 2000 2005 2010 2018 2000 2024
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Figure 6-9
Comparison of Cumulative, Discounted Expense

For the Two Types of Heating
Over 30 Yeara of Projact L
5
—f—
Coal Healing
1 /" Etaciric Healig
Ega - - —
3 o Coal ang Power Frices
a Astarding e the U8, Dapl. of Enargy
ﬂj Q
SE2-
1- — -

' T it 17 77

uhl T T "F T FT I"T+ Fri 3T T11
1094 2000 2005

T20%0 2015 2020
Year

Study Findings

Based on the initial assumptions drawn from the BRK engineering studies and data obtained from
the Power Company staff, two present values were calculated. The first was calculated on the
basis of the Polinvest developed electric power prices, with the other on the basis of the U.S.
Department of Energy prices. The following results were obtained:

a} if Polinvest's price forecast is used, the project’s present value is negative at z1. (23,435
million), or U.5. ($1,011,728);

b) if the U.S. Department of Energy's price forecast is used, the project’s present value is
negative at zl. (20,041 million), or U.8, ($864,097).

Therefore, enlarging the "Lobzéw" power district is unprofitable for the power utility iteelf;
consequently, the value of the incentives needed is equal to project’s present value.
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Tulblc 6-10
Expraz: of Oporating an Elcetric Heating Ekment Equipped Caramic Home Fumace
in U5, Dullars, Based oz the U.5. Dept. of Enorgy Prics Forecast

ol Denand:

£955 EWh
Project Year | 3 ] 11 21 30
Calendar Yeas 1955 319371 2000]__2005] 2015|2024
| Capital Expease
Fuol 2406 2% 300 0% 310 Ho
Foel Delvery 0 0 a ] 0 ]
Clestiing 0 f Q 1] LA 1}
Major Maintenanee 12 13 15 19 25 2B
Accessmry viateriais 1} 1] a 0 £ 0
Labor 1] 1] L] Q L 0
[Total Expense 307 310 35| a24] 338 338
Discounied Expense 287 353 210|154 82 44
Comulative
Discounted Bxpance 413 035 1607 | 24R) ] 3503 | 4125

Nate: Cumulative discaunted expenss ingludes the eapial supenss for installing an elsclric heating alement
at $123, incurred at the begining of 1995

Teble 611
Expenee of Operling 4 Coal Fired Coramic Tlome Fumnass -
in T7.8. Dollars, Baced on the 1.5, Dept of Energy Price Forseast
Fual Damznd:

1.1¢
m’eﬂ Year 1 3 [ 13 1 30
Calendas Year 1595 1957 2000 2005 2015 2024
[Capitat Expense 404
Fusl g3 85 &9 a5 107 147
Fuel Delivery [ 0 0 0 L] 0
Cleaning 4 & 5 T 10 10
Ilajor Miintenancs g 14 11 14 21 21
Ascessory Matainls 4 4 L 4 4 L]
Labor 103 111 128 164 242 242
Tm__p:| Expense 201 213 23 [ 384
Discounied Expense 157 175 15% 27 93 50
Cumblabve -
Dissunied Expense 187 Sdd 1,035 LO4T ] 3084 | 3887
Tabie 6-13

Difference Between Expense of Operating 2 Electric Heating Elerem Equipped Ceramic Home Fumece
and tha Expenze of Operefing & Cosl Fired Fumacs

Aszuming, the Selection i Eleatria Heating

in U8, Dollars, Besed on the US. Dept. of Energy Prica Foracast

Project Yeur 1 3 [ il Z1 30
Catendar Year 1995 1997 2008 2005 2015 2024
Expense

Diflerancs {107 {35) | 364 45 45 |
Dizsounted

Expenze Difference (100) (18] (513 173 11 [

Cumudative

Discounted

Expense Dilference {225) S {572y (s34 (509 43N

Mie: Daze 8o routudiog, tolss may diller fraom e sum of companents
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Project’s Cash Flow
Assomptions Made for Calculating the Project’s Cash Flow
The amounts and scheduling of the Power Company’s capital expense and its potential growth

in power sales arising from the project were assumed at levels taken from the BRK data. The
initial project assumptions are shown in Table 6-13 below.

Table 6-13. Schedule, Power Company Capital Expense Amounts, and Mediom Voltage
Power Increase Associated with Enlarging the *Lobziw" Power District

Project Year Capital Expense Amount, in 2. Medium Voltage Power
million Increase, in kW

1,075
5,650
5,775
6,582
7,264
7,389
8,196
9,253
9,550

0

et

R - B R T L R T VR I

—
o

Based on data obtained from the Manager of the Economic Department of the Power Company,
it was determined that the Power Company's cost of customer servicing will not change if the
project is implemented.

Further, the Power Company’s data showed that the following measures should be undertaken
under the project, adding to the project’s capital cost:

a} purchasing additional power from the gri¢ (PSE S.A.):

b) installing new power meters at the customers’s homes;
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¢} employing an additional person for every 10 new transformer stations;
d) maintzining wiring and transformers at current levels;
€) undertaking major maintenance of wising and transformers.

Based on BRK data, the mean heating season was assumed to last 180 days, and full-capacity
operation of the heating elemenis was taken at eight hours daily.

The useful life of a transformer iz 25 years, ag stated by the Manager of the Economic
Department of the Power Company; the first transformer stations shal! be erected in the project’s
second year. Consequently, the project’s life was assumed to be 26 years.

A 15 percent discount rate was assumed, as this is the level preferred by World Bank for heating
projects.

Two power price forecasts were used; one developed by Polinvest and the other developed by
the U.5. Department of Energy.

Cash Flow Tables and Sensitivity Tests for the Power Company Project
Two alternative cash flow sets were calculaled based on the iniial assumptions described above

and the two price forecasts.

The results are displayed in Tables 6-14 and 6-15. Accordingly, project’s present value for the
Power Company is negative for both altermatives:

a) for Polinvest’s forecast — Z1. (23,465), or U.S. {§1,011,728);
b) for the U.5. Depariment of Energy’s forecast — Zi. (20,041}, or U.8. ($864,097).

The present value of incentives that would make the project profitable equals the project’s
present value.

Sensitivity tests were made for each alternative for the project’s present value changes in
response to changes of the fellowing variables:

a) price per kWh paid by the Power Company to the grid {PSE §.A.);
b) price per kWh paid by the customers to the Power Company;

C)} power sales.
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Sensitivity Tests for the Polinvest Forecast

Figure 6-10 shows that:

a)

b)

‘)

the project’s present value would be null if the price, per kWh, paid the Grid (PSE 5.A.)
by the Power Company was equal to ca. 80 percent of the prognosticated price. The
project’s present value for the price at 79.8 percent is z1. 105.6 million (i.e., in 1997, the
first year of power purchase, the price should Ye zl, 852 per kWh, and its subsequent
increase should follow price increase indices from Table 6-2 above);

the project’s present value would be null if the price, per EWh, paid the Power Company
by its customers were ca. 117 percent of the price in the forecast. It’s present value for the
value of 117 percent ig zk, 55 million (1.e., in 1997, the first year of power sales, the price
should be z1. 1,780 per kWh, and its subsequent increase should follow price increase indices
from Table 6-2 above);

the project’s present value would be null if the power sales were approximately 208 peccent
of the amoont in the forecast. The project’s present value for the power sales at
208.3 percent is zi, 3.9 million {i.e., the capacity of electrical service connected in the
individual project years, without any additional capital expenses and operating costs, should
follow the data in Table 6-16).

Figure 6-10

Project Present Value Sensitivity
POLINVEST Price Forecast
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Tablk: 6-14 Pavwer Company Cagh Flow Pra Famma
tor ke Enlorging the "Lobzdéuw” Fowsr Disinet -
Nased on the POLINYEST Frice Forceast

1995 L5998 1997 19938 Lo 2000 2011 2002 2003 2004 2003 2006 2007

1. Power Soles Reveaue 1 ¢ 3138 6335 10003 #9025 0 26894 31845 0 40389 49025 30836 50761 50687
2. Capital Expense Lots 6119 6272 71,237 8387 84355 81T 10341 10,734 ] a 1] 0
.t Praject Development Exponse 375 175 200 225 225 25 ¥5 330 [H] 0 i) ] qa
2.1.1 Engineering and Blueprint Expense i75 175 200 225 225 250 X 350 1] 0 a o LI
2.1.2 Fensibglity Bxpenss 200 0 o o )] [ a 0 a L] 0 ¢ 0
2.2 Land Acquizition Expenze Tan T Chily] G0 |0 1,000 1100 1400 a a Q )] 0
2.2.1 Labor Expense: 350 35 &30 450 450 500 550 T4 a 0 1] i) a
2.22 Reimbursoment Exponss 350 A0 400 350 450 0 330 00 ] a o o L]
23 Consirgetion and Equipnient Expense 0 5244 5272 &Il e A5 TAd2 B 591 10,731 0 1] i} 0
231 Translonne Station Construziion Erpeose 0 3335 3,55 408 4572 4572 5080 5,528 2 "] o ) a
2.3.2 MadidmYaoliegs Line Expenss 1 a1z 43z T 12 g1z o903 o3 1,264 )] 0 0 L]
233 Low Yolioge Lint Expense 1] 547 547 LT T35 T35 239 w2 1,172 1} o ] 1]
2.1.4 Power Meter Expense 1] 469 497 G35 1,123 10GG 60 108 1,181 o )] 0 1]
3. Cuerant Maintenancs Expanze q 0 2863 5951 10,042 16880 1387 29324 35819 44116 44804 A4931 44,768
3. | Siation and Line Scervice (1] o 220 423G G738 23 L 1467 L7600 2020 20200 2020 2520
3.1.1 Labor and Labar Tuxes 1] 0 L1 180 bey1) 360 450 540 430 &0 £30 &30 &30
3.1.2 Mainenance Expense 1) 1] 130 58 408 5375 M1 %27 Liag (w0 1,390 L3 1300
3.2 Ond Power Porchase Expense [ L) A644 5311 9364 160dEF 22683 26,357 34059 42106 42,874 42811 42,748
4. Reserve [or Unaspocied Exponse 54 LS 457 658 . T W | 1818 1933 2324 22 1345 2242 223%
Total Cash Flow (0,129} (GA25} ($A5T) {7313) (B.247) (T6B1) (74300 (8,753) (A4%) 3595 3,698 3,689 5,681
Mm-cumnulative Present Yalus [982) (2,858) (4.M8) (4,181) (4L00) (3.5321) {¥93) (286t} (2414) BEE 7S &m0 0%
Pregent Yolua Through the Year Bolors (982) (5840) (E0085) {id,266) (IB3566) (21.687) (24,480) {27,242 {29,756) (28.86%) (28,073) (27,384} (26,735}
Caeh Flow Present Value {23,465
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Tabd: §-15 Power Company Cesh Flow Pro Forma.
tar the Enlarging the "Lobado™ Powver Diginet -
Based on the ULS. Department of Energy Price Forecasi

1995 19% 1967 1993 1999 2000 2001 002 o 2004 205 06 2007

1. Poner Sodes Revenoe 1] [1] 4087 BA43 B4.315 4135 33608 39197 48,964  S9626 SRREOS 59984 &0 164
2. Capital Exponse LOoTs  all® &£212 1237 BT f455 8817 10,341 19,731 0 i) [ 0
2.t Frodest Devclopment Expense s 175 200 225 s 250 275 a5 1} o 1] o 0
1.1.1 Engineering ond Bueprnt Expenge 175 175 200 225 225 250 275 g &1 L) 1) )] 4 1]
1.1 2 Feasihility Expenze 20 1 0 a L] 0 i} 0 a a 0 a o
2.2 Land fcquiaiticn Exponse Ty il 00 S 90 1000 L1090 A0 ] 1) [} L o
2.1.1 Labar Expens: 350 350 A0 450 430 0 550 TOO ] 0 e Q 1]
2.232 Reimbursement Expense 350 150 40 450 45 0 550 Tl L] 1] 1] 0 0
2.5 Consirnction and Equipment Expenss 0 5344 8372 Gk TAAT TM0E TA42 8501 10,731 o [ ) 0
2.3.]1 Tran=former Stalion Corsineclion Expenss 315K 35 4064 4572 4572 5080 5588 T.ll2 ) 4 Q G
2.32 MediumYoliage Line Expenas 0 632 832 T2z 8lz 12 o0 o3 1,264 a 4 d 1]
2.13 Low Vahage Line Expense 0 387 SBY LY 735 145 830 o2 1,174 i) 1] a 1]
2.3.4 Power Meter Expanss 0 459 497 655 LI LD6s 620 L087 1,181 0 L] Q 1]
3. Current Muintenamn: Exponsc ¢ L 3667 7500 12,6606 21,289 23,535 3524 43,0385 S.307 52458 Rr009 RRmel
3.1 Station gnd Line Servico 0 L] py. 1 439 678 o5 1.191  L4&7 1,760 2,020 20 240X 2020
3.1.1 Labor and Letber TaXes L 9 o0 iB0 270 el 450 540 a0 630 630 a30 630
3.1.2 Maimenance Exponse 0 L] 130 257 &rd 315 41 ey LI 1300 13% W0 LA%D
3.2 Grid Power Prvchinge Expense 0 0 AT 20 11,988 M 35¢ 28344 31058 41,295 30287 50438 50,589 50741
4. Braorve [or Unaipecicd Expense Y| L) 7 M0 1,033 487 1913 2243 2,089 261F 2623 1430 2638
Total Cxsh Flow {1,129 {5415) (£348) (703) (FAM) (M096) (6662) (7.M1) (RSI 470 4724 45 4765
Non-cumulative Preseat YValue (D82) (4,258) (4. 17) (4.056) (3.923) (3.068) (2504) (25863 (2135 L1633 LO1S 587 T4
Preszmt Valoe Through the Year Before (DE2) (5840% (10,013 (140700 {17.993) (21,061} (23.365) (26,1513 (28,287} {27,124) {26,108) (25,222} {24,447

Cnzh Flow Present Yabae {20,041)
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Table 6-15 (xopt'd] Powes Campany Caxh Flew S Ferma
for the Enlarging tha "f obzdw* Powsar District -
Bazed on the U5, Department of Encrgy Price Forecast

2008 2000 20106 2011 2012 2013 214 201§ 20g )7 2012 2419 020

1. Powar Sokes Revenus 60345 60,536 60,707 60,889 61672 61,255 61439 61439 61435 61439 61439 61430 51430
2. Capilal Expenss o a 0 )] o ¢ )] L] ] L] 1] 1] L]
2.1 Project Development Expense a L] Q 0 1] g 0 0 1) 1] 0 0 L]
2.1.t Buginwearing and Bleprint Etpensa a 0 4 o g 4 ] L] 0 d 0 0 0
2.1 2 Feasibility Expense i 0 0 o 0 L H (1] 9 a L 0 1] 1]
22 Land Acquifilion Expens: a 0 1] ] (H a 0 1] 1] 1] 1] [H 1]
22,1 Labor Expenss 0 0 a a 1] a 0 0 ] [ & 0 1]
2.2.2 Reimbursement Expence o i} a 2 9 i) a 1] 1] [+ a 9 0
2.3 Construction &nd Equipment Exponse 0 1] Q a L] Q 1] 0 o )] L] 13 0
2.3.1 Teanslormer Station Consiruction Expence L 0 0 a L 0 0 0 ] 1 O L 0
2.3.2 MadiumVoltnge Line Expense o 0 0 0 a 0 0 0 H o a a 0
2.3.21 Law Voltge Line Expense [ 1] 0 Q L 0 1] o L) ! 1] a 1
2.3 4 Poweor Meler Expense 1] & o 1] 1] 1] "] ¢ a ] 0 0 L
1. Current Maintonance Expenas 52913 53066 55,219 53,372 53536 55681 53536 53.836  S3E3G S3&36 SLE36 H1EM 51.B36
2.1 Sttbon and Line Senvice 2020 2020 2020 2000 2020 2020 203 3020 2000 2020 2020 2020 2020
3.1.1 Labor and Labor Taxes a0 30 G30 430 &3 430 430 530 x| B3l 530 630 63
5.1.Z Maintenance: Expenic 1390 (3 (390 1390 13 L0 1,390 Bt b5 L9 1,390 L3 1390
3.2 Grid Power Peechoze Expensze 50,803 51,046 51,199 51,352 515046 SL661 S1.BL6 51816 51,B16 SEAlS 5LBiS SLBLS 5LRIG
4. Eeserve fior Unieapecicd BExpense 2646 2651 2466l 2659 26T 684 0 Z692 2,592 2492 2692 LE92 2692 2692
Tatal Caeh Flaw 4786 4807 4827 AR4R 4860 4800 4911 4911 4001 4911 491 4911 491
Hon-cumutalive Present Value 676 ]| ils 451 393 kLE ) 300 1 27 197 17 149 130
Present Yalus Thouegh the Year Balors {£23,771) (23,180) (22.604) (22.204) (21320} (Z1.477) (21.176) {20.916) (20.685) (20.491) (20.320) (20,171} (20,041}
Cash Flow Present Vabue 20,041




Table 6-16. Timetahle for an Increase in Mediom Voltage Power Required to Make the
Enlargement of the "Lobzéw" Fower District Profitable — For the Price Forecasts
Developed by Polinvest and the U.S. Departient of Energy

Project Medium Voliage Pwer Increase, ] Mediom Voltage Fower Increase,
Year in kW, for Polinvest’s Prlces in kW, for the U.S, Department
of Energy’s Prices
3 4,382.56 3,729.39 |
4 4,642.56 3,950.64 |
"5 6,129.76 5,216.19
“ & 10,497.76 8,933.19
7 9,890.40 8,416.35
K 5,609.76 4,773.69
9 10,162.88 8,648.22
10 . 10,897.12 . . 8,273.03

Sengitivity Tests for the U.8. Depariment of Energy Forecast

Figure 6-11 shows that;

a)

b)

£)

the project’s present value would be null if the price, per kWh, paid the Grid (PSE S.A.)
by the Power Company were equat to approximately 8G percent of the prognosticated price.
The project’s present value for the price at 85.8 percent is zt. 112 million (i.e., in 1997, the
first year of power purchase, the price should be zI. 1,194 per kWh, and its subsequent
increase should follow price increase indices from Tabie 6-2 above);

the project’s present value would be null if the price, per kWh, paid the Power Company
by its customers were ca. 112 percent of the price in the forecast. The project’s present
value for the price of 112 percent is zI. 152.5 million (i.e., in 1997, the first year of power
sales, the price should be zi. 2,222 per kWh, and its subsequent increase should follow price
increase indices from Table 6-2 above);

the project’s present vaiue would be null if the power sales were approximately 177 percent
of the amount in the forecast. The project’s present value for the power sales at 177 parcent
is 28, 253 million (i.¢., the capacity of electrical service connected in the individual project
years, without additional capital expense and operating costs, should follow the data in
Table 6-16).
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Figure 6-11

Project Present Value Sensitivity
LJ.S. Dept of Energy Price Forecast
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6.4.5 Feasibility of Using Briguettes Instead of Coal in Heating With Ceramic Home-
Heating Stoves

Objectives of Study
The cbjective of this study was to develop the following data:

a) conditions for the economic and legal feasibility of introducing smokeless briqueties into the
Krakdw fuel market;

b) the amount of money that would be needed as incentives (subsidies) to successfully carry out
the project, should the City decide to support this option.

The recommendations from the study Recomumendarion of Possible Actions by the City to Interest
Residents in Using More Expensive Stnokeless Briquettes and to Discourage Burning the Worst
Grades of Coal (Rekomendacja dzialai moliwych do peodjecia przez wiadre miejsiie dla
zachecenie Iudnofei do stosowania drodszych brykietdw bezdymnych oraz die przeciwdziclanio
spalaniu najgorszych gatunkdw wegla) are quoted in this section. The study was developed by
Polinvest in September 1994,

Availability of Briquettes and Their Forecast Prices

Briquettes are not available on the Krakéw fuel market, and local fuel-depot customers do not
inquire about briquettes. Briquettes have not been sold in large quantities to date; therefore,
there is no developed price for this commodity. The Polinvest comparative analysis of the
operating cost of 2 ceramic stove firing coal and briquettes, discussed below, showed that
introducing briquettes into Xrakdw’s fuel markets is possible if their price is similar to that of
a pood quality coal, such as the Wujek Mine coal.

'This relationship does not refer to the price of fuel per ton, but to the price of a gigajoule (GT)
of energy available from coal, and also from the briguettes, In 1994, the price of 1 GT of
energy from the Wujek Mine coal was 1.8, $3.07. The proposed 1995 price of brigueties in
Krakéw, calculated similarly, should be $82_86 per ton.

As in the other projects, the feasibility conditions are considered for two price forecasts, the
.S, Department of Energy’s prices and Polinvest’s prices. The assumptions for the two
forecasts are discussed under Section 6.2, above. The project’s scenarios for the two price
alternatives are discussed below.

Polinvest Forecast
According to Polinvest, the price per GJ of energy contained in the briquettes for the initial

period of their intreduction to Krakéw’s Fuel markets should be maintained through 1997 at the
level of grade ome, "cobble” size coal, i.e., U.8. $76.38 per ton in 1996, and $70.40 per ton
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in 1997, Accordingly, coal prices will temporarily fall. From 1998 on, coaf prices should
gradually rise, until they reach $76.66 per ton in the year 2000, The price of the briquettes
achieved by then should correspond to the economic relationship between the prices of coal and
briquettes. Briquettes manufaciurad out of coal (without subsidies) vsvally are approximately
five percent more expensive. This relationship of coal and briqueite pnces is used in the U.S,
Department of Energy's forecast.

The Institute of Chemical Processing of Coal (Instytut Chemiczng) Przerdbla Wegla) in Zabrze
at present is Poland’s only manufaciurer of coal briquettes, Manofacturing is an ancillary
business at the Institute (Polizh acronym [CHPW); hence, its anaual output is only a few

hundred tons, The unit manufagturing cost of briquettes at ICHPW is presently in excess of the
proposed briquette price in Krakow; it is $82.45 per ton of briguettes in 1994 1.8, dollars.

Polinvest calculated the price of briqueties at a Krakdw fuel depot in August 1994 on the basis
of an estimale of the following unit prices; mapufacturing, transportation, and selling. This cost
calculation was made for the foltowing three alternative assumptions about the initial conditions:
Altemnative I - assuming that these costs will be incurred to their full exient;

Alternative II - assuming that:

a) manufacturing cost will fall, either due to introducing a better process, or to improving the
current process; and

b) the fuel-depot will be leased at advantageous terms;
Alternative III - assuming that:

a) manufacturing cost will fall, due either to improving the process, or awarding the
manufacturer fax exemptions and deductions;

b) the manufacturer will sell at cost;
¢) the fuel-depot Jot will be leased on advantageous terms; and

d) the selling cost will decrease as a result of consigning the sales to a municipal utility formed
for that purpose.

The following 1994 briguette prices at & fuel depot in Krakdw were calculated on the basis of
the estimate cost calevlation from the Polinvest study:

Altemnative T - U.S. $103.17 per ton, i.e. zi. 2,366,383 per 1on, assuming that ali costs will be

incurred to their full extent (that is, when no measures are undertaken by the City to support the
project);
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Alterpative II ~ U.S. $95.25 per ton, i.e., zl. 2,143,182 per ton, assuming that cost will
decrease through reducing the costs of manufactering and of keasing the fuel-depot lot; and

Altemative I1I - U.S, $78,39 per ton, i.c., 2. 1,763,743 per ton, assuming a reduckion in costs
of manufacturing, leasing the fuel-depot lot, selling {sales tax exemption in manufacturing and
selling), and that the manufacturer and re-seller wiil sell at cost (without a profit margin).

Polinvest befieves that the market will not accept the briquettes at prices higher than the price
of coal. Neither the legislation mandating the municipa authority nor the environmental statutes
make it legal for a municipality to restrict or order the vse of a specific type of fuel, such as the
smokeless briquettes. The City may only offer various types of assistance for the project to
lower the price of briquettes to a level acceptable to the customer and, consequently, stimulate
their vse in Krakéw. The simplest form of such assistance would be to subsidize the price of
briquettes at a single re-seller, selected by bidding. The bidder, who would guarantce to setl
annually the target (specified in the RFP) amount of briquettes of RFP-specified quality and
whose bid for the subsidy was the lowest, would be selected as the municipal briquetie reseller.

Rather than allocate funds directly to a subsidy, the City might control the rise in the demand
for the briquettes through various market measures. One such measure would be to create a
focused municipal utility. Such municipal utilities {organized as local government subsidiaries)
enjoy statutory tax exemptions and, in justifiabie cases, they may engage in non-profit business,
i.e., offering poods/services for sales at cost. These input conditions were used for caleulating
the price of briquettes under Alternative III. Additionally, a municipal utility might avoid rent
for leasing the land used for the reselling facitity (lot rent is a considerable component of cost)
if the fuel depot is sited on municipal land. All these factors may result in a municipal utility -
should such be formed in Krakéw - being able to offer lower briquette prices than other fuel
resellers. Such a financing model will aot in any way decrease the amount of subsidy needed
to be offered by the municipality, but this type of financing may be easier to organize. Swch
a municipai utility organized as a subsidiary of the municipal government could be created if the
bids received throuph an RFP process are less advantapeous.

Also, it is possible for the City to indirectly affect project subsidies from the state government.
It i hereby suggested that the City move that the Minister of Finance atlow a temporary sales
{VAT) tax exemption for briquettes. Presumably, the manufacturer also will sell some of ity
product for Krakdéw at its cost, i.e., with a null profit margin. Such a situation may actually
oceur if the manufacturer is granted a tax deduction or duty deductions/exemptions for its export
sales through the City’s efforts and/or recommendation.

U.S, Department of Energy Forecast
According to the U.S. DOE, the price of briquettes with heating value of 26.8 GJ per ton, equal

to wotld market prices, should be U.S. $94.42 per ton in 1995, and $108.51 in 2005. These
prices include the cost of delivery,
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This price of briqueties corresponds to the cost level quoted in Altemative II of the estimated
price, discussed above. Should ore or more manufacturers selling the briqueties cheaper than
the Zabrze plant appear in the Krakéw area, the DOE price may prove possible, However, by
August 1994 the price of briquettes will be higher than the current price of coal in Krakow.,
Comparing the DOE forecast for coal and briquette prices indicates that the difference between
them is only 5 percent, If this difference continues in future, subsidizing briquetie prices in
Poland will not be necessary, particularly in view of the data discussed below.

Current and Future Operating Costs of Cozl- or Briguette-Fired Ceramic Stoves
Comparison of Current Costs

Datz for the calculation were itaken, in part, from a stedy by Witold Szewezyk, D.S.,
Engineering Analysis of Ceramic Space Heating Home Furnace Tests Conducted Under the
Americen-Polish  Program of Elimination of Low Emission Sources in Krakéw (Analiza
intynierska wynikéw tescowania piecow domowych, przeprowadzonego w ramech eerykarisko-
poiskiego programu lkwidacil Zrédel niskief emisji w Krakowie), Krakdw, July 1994, and also
from information obtained in August 1994 from ceramic-furnace contractors and chimney-sweep
SeTvices,

The following two alternative briquetts prices were assumed:
a) equal to quality ceal - z1. 1,850,000 per ton;
b) caleulated at the level of total cost - 2i, 2,370,000 per ton,

The value of making these calculations is principally for illustration, as briqueties are not
available on the market in Krakdw,

Apart from the cost of briqueties, Table 6-18 zlso has data on operating a coal-fired ceramic
stove that was derived from the study Cost Analysis of Replacing Coal Heating with Electric
Heating (Analize koszow zamiany orgrzewania weglowege no elekirycznej.  This study was
developed by Polinvest in September 1994,

The annual operating cost of a ceramic home-heating furnace by the average operator, i.e.,
firing coal with 55 percent efficiency, is zl. 4,356,719. The annual operating cost of a
briquette-fired stove by the average operator i zt. 4,362,769 for Alternative 2). These numbers
are based on August 1994 prices.

Comparing the costs of coal and Alternative a) data shows that the annual operating cost for
firing briquettes is the same as for firing coal if both operators use similar operating
procedures, bereinafter referred to as Proceduce 55, thereby achieving a 55 percent
combustion efficiency. If briqueties ere used for fuel, there is no cost for cleaning the furnace,
since the smokeless briquettes create little soot during combustion. The price of briqueties is
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slightdy higher than that of an average grade coal. The remaining components of operating cost
are similar for both cases, Hence, the results of this comparison indicate that, should the sales
price of briguettes be sct at the level recommended by Polinvest, the briqueties will be
competitive with coal. This price already contains a proposed amount of subsidy. The subsidy,
calculated as the difference between the gross price of U.S. $105,33 per ton, i.e., zl. 2,370,000
per ton (Aliemnative T), and the price of $82.22 per wn, i.e., zi. 1,850,000 per ton, is $23.11,
or zt. 520,000 at the August 1994 exchange rates, per ton. The operating cost of a briquette-
fired stove without any subsidy (Alerative b} would be higher by $105,33 - $85.22 = %21, or
2. 472,000 per ton.

The tests of ceramic home-heating fumaces discussed in the study Engincering Analysis....efc.
showed that it is possible 1o achieve considerably higher combustion efficiency than that achieved
by the average furnace operator. Combustion efficiency can be improved simply by following
the operating puidelines developed during that study, It was proven that average operating
efficiency of 74 percent can be achieved both for coal and the briqueties. These improved
furnace operating procedures hereinafter will be referred to as Procedure 74.

There are reasons to believe that briguette users will adapt to Frocedure 74 more easily than
traditional coal users, as they learn to operate their furnaces with the new fuel. The annuat 1994
Procedure 74 operating cost for briguetie firing is U.S. $174.73, i.e., 2l 3,291,875, for
Alternative 3). The use of unsubsidized fuel, i.e., Aliernative b} briquettes, will increase this
to .5, $190.34, i.e., 28, 4,283,000 which is somewhat lower than the cost of Procedure 55 at
subsidized prices. In other words, the subsidy would not be necessary if the furnace operator
was convinced that further savings are possible. However, as this is a new product, intended
to replace an existing, accepted product, it may be that a subsidy is necessary initially to
introduce it on the market; this subsidy then could be gradually phased out.

The above calcultations do not reflect the environmental advantages of replacing coal with
smokeless briquette fiving, Operators of home stoves are not liable for any additional
emisgions fees or fines. So far, the critical factors in using environmentally friendly types of
coal is the increasing environmental awareness of individuals in the community and their
resulting inclination to partake in activities expected to diminish the environmental burden.

Comparison of Forecast for Operating Costs of Ceramic Stoves

The following initial input conditions were assumed for meking forecasts of the opsrating costs
for briquette-fired ceramic stoves:

) the calculations were made for two alternative briquetie prices: one by the U_S. Department
of Energy, and the other by Polinvest;

b) the project life is 20 years, assuming that this is the average term of operating a ceramic

stove when firing briquettes. This is the same time as the experimentally proven useful life
of a similar, coal-fired furnace. Both these fuels have similar operating costs;
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Table 6-17. Input Data Assumed for Calcnlating Annual Operating Cost of a
Briquette-Fired Ceramic Home Stove

Assumed Input Dai

Annual Consumpiion of

Briquetias {1.908 tons/yr
Price of Briquettes per ton:
- Aliemative 2)
- Allernative b) 1,850,000 2. per ton 82.22 U.5. % per
2,370,000 zl. per ton 105.33 U.S. $ per

Delivery price {per ton) for
a 10 km distance

112,000 zt. per ton 4.97 U.S. $ per ton
Distance Between Fuel
Depot and Operator i} [lm]
Carrying Briquettes to
Basement Storage 130,000 zl. per ton 5.77 U.S. § per ton
Furnace Value 9,083,333 zL. 403.70 11.8. %
Depreciation 5 percent annually
Chimney Sweeping 10,000 21. 0.44US. %
Furnace Cleaning 0zl 0.00U.8. 8 |
Maintenance 138,889 1. B.IBUS. §
Accessory Materials 90,000 z1. 4.00U.8. %

il

Ash Removal and Delivery
of Briquettes from
Basement to Upstairs 1,076,040 z1. 47.32U.5. § |
Furnace
Labor for Igniting and
Stoking Furnace 1,076,040 zl. 47.82U.5. &
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Table 6-18. List of Cost Components of Operating Coal- and

Briquette-Fired Ceramic Home Stove

Type of ¢ost

Amount Calculated
(zl. annually in 1994)

Coal

Fuel:
Alternative a)
Alternative b)

1,593,750

1,679,300
2,151,960

Fuel Delivery

242,000

242,000

Depreciation

454,166

454,166

Maintenance

188,889

188,889

Accessory Materials

90,000

90,000

Chimney Sweeping and
Fumace Cleaning

90,000

10,000

Fumace Operating Labor

2,152,080

2,152,080

Total Cost (sum of lines
1,2,3,4,3,6, and 7}
Alternative a)
Altemative b)

4,356,719

4,834,929

c) no additional capital cost 15 required to switch from ceal to briquetie firing;

d) it was assumed that the fornace’s vseful life is 20 years; however, this study perizins to a
ten-year-old stove, Therefore, it must be recognized that the capital cost of constructing a
new furnace will be incurred in the projece’s L1th year;

£) estimates of the operating costs of a ceramic, briguette-fired stove from 1995 through 2014
are based on August 1994 prices;

£} combustion effictency is 55 percent for the average operator (Procedure 55), but is 74
percent for the improved Procedure 74;

£) The annual stove energy requirements, derived from the study Engineering Anglysis.....ec.,
is 25.1 GJ for Procedure 55, and 18.6 G for Procedure 74. The annual use of briguettes,
per the DOE forecast, i.e. with a heating value of 26.8 GJ per ton, calculated on the above
assumption, is .934 tons for Procedure 53, and .694 itons for Procedure 74, Fuel use for




Polish briquettes with a heating valve of 27.6 GJ per ton (data after Engineering
Analysis...etc.) is 908 tons for Procedure 53, and .675 tons for procedure 74;

h) delivery price for briquettes in the future will be the same as the price for delivering coal,
This assumption is based on the abservation the delivery of both fuels involves the same
process. Prom a sfudy of the costs of coal delivery from 2 fuel depot 1o an operator's home,
it was assumned that this price will increase by 2 percent annually, as it has not changed in
Krakdw from 1993 to 1994, due to the high availability of this service. The price of
briquettes from the DOE forecast includes the cost of delivery;

i) it was assumed that the remaining costs and services will rise at 5 percent annually reflecting
the average cost increase index for service in Europe;

j) the cost of accessory materials was assumed to be fixed; and

¥k} becavse it was assumed that the project 15 not profit-oriented, the lowest averape discount
rate of 7 percent was usad.

The future operating costs for coal- and briquette-fired furnaces were compared by calculating
the cumulative discounted difference between the twa over 3 years. These differences overa
period of 30 years, and for Procedure 55 are the following:

a) - $15 for the U.S. Department of Energy forecast;

b) <+ $16 for the Polinvest forecast.

Calculations indicate that the cost of operating a furnace on briguettes may be somewhat
higher than that For coal if an operator does not adhere to the correct operating procedures
(DOE price - unsubsidized).

The following are the cuomulative discounted differences between the expenses of operating a
briquette-fired fumace using Procedure 74 and operating a coal-fired furnace using Procedure
55 for 30 years:

a) $305 for the U.S. Department of Energy forecast;

b) $247 for the Polinvest forecast.

Caleulations show that stove operators using briqueties who adhere ¢o the corvect operating
procedures will realize savings relative to vsing coal,
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Distribution of Briquettes

The City could define a standard to be met by all solid fuel for kome use imported to Krakéw,
i.e., equivalent emissions and combustion standards must be set precisely. These standards
could be specified in an enclosure to the licenses for operating fuel depots in Krakdw. This
model is tantamount to giving all fuel resellers identical competitive positions. Possible
subsidies for a manufacturer or reseller of briquettes should be awarded to the lowest tender in
a bidding process.

Consuftations with environmental professionals will be a pre-requisite to making any decisions
about the emissions standards for fuels carried by licensed fuel resellers in Krakéw. The
following three emissions indices are tentatively suggested for briquettes and poorer grades of
coal:

a)} 50, emissions 5.5 g per kg of fuel

b) particulate emissions 20.0 g per kg of fue]

¢) equivalent emissions 79,0 g per kg of fuel

These data pertzin to combustion efficiency of 47 percent. The numbers are quoted from a
study developed for Krakéw Development Bureau, BRK, by PPHU Tawimex in July 1994,
Advantages of having briquettes sold by a municipally funded utility created for this express
purpose are that the estimated cost for this mode] is relatively low, and the sale of brigueites can
be promoted in a situation when nobody else undertakes similar actions.

Incentives for Use of Briquettes

If brigueties are to be sold at the Polinvest proposed prices, no additional incentives are
prnvlded except for a2 promotional campaign to inform the future users of the principles of
using hnquettes in ceramic home-heating fumaces and their advantages. However, a $ubsldjr
to the price of briquettes may be necessary.

Such a promotional campaign could include the following:

a) repetitive advertising in the local press;

b) printing and mailing two-page pamphlets te local residents promoting the use of briguettes;
¢) repetitive protnoting on radio and TV shows.

The estimated cost of such a promotional campaign during the two months preceding the coal-

buying seagon is zi. 442,000,000, i.c., U.S. $19,215 (prices at the level of August - September
1994). This could be supported by the City or conducted by the manufacturer,




Estimated Amount of Subsidies over Project’s Lile

‘The amount of subsidies for the briquettes over the entire life of the project 15 calculated next.
However, it must be remembered that several input assumptions are estimates. Correct
calewlations will be possible only after appropriate market studies are conducted, and adequate
marketing data obtained. Additionally, the manufacturing cost used refiects the current level of
technology, described in the Krakéw Development Bureau study, while it may be expected that
each manufacturer will use a different process.,

Several assumptions about the development of briguette sales are listed below; various
combinations of assumptions may be assembled from them. Further, two combinations of
assumptions are discussed, and caleulations are made for the two aliernative sales-development
models thus created.

The following are the assumptions for calculating the amounts of subsidies to the price of
briquettes over the project’s entire tife:

a) briquetie sales, due to the promotional campaisgn, will be 1,000 fons In 1995, 10,000 tons
in 1996 (or 11,000 if it is impossible to start the program in 1995), 20,000 tons in 1997, and
30,000 tons in 1998, From 1998 on, the sales will level off at 3,000 tons, the amount of
current sales of poor grades of coal. However, such poor coal, an environmental hazardous
fuel, will be eliminated from the fuel market. The price of briquettes, per ton, in the initial
period of sales will be less than that for high-grade coal, a facior that may strongly impact many
current wsers of poor grades of coal;

h) total annual coal and briquette sabes over the entire period of project funding will be
74,400 tons annually. Every increase of the sale of briquettes will be accompanied by a
corresponding fall in the sales of coal. The assumed szles volume allowed a calculation of the
cost corresponding o & ton of brigueties;

c) the fixed level of subsidies over the first three years will be U.S. $23.11 for ezch ton of
briquettes sold in Krakdw, if a subsidy is provided. The forecasted fall of briquette prices will
be accompanied by a fall of the prices of materials (coal) used for their manufacture, but the
current selling cost expressed in U.S. dollars will remain substantially fixed;

d) A pradual increase of the price per GI from 1998 through 2000 will be profitable for
briquette manufacturers and resellers. The svbsidies will decrease from year to year during
1998 - 2000; :

€) the attractive features of briquettes, supporied by the education of furngce operators who

soon will achieve a combustion efficiency of 74 percent, will gererate a quick rise of briquette
prices to a level viable both for the manufacturer and the reseller.
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The comulative discounted value of the subsidies over the entire subsidy petiod will be,
nespectively:

e U.S. $1,360,030, for essamptions a, b, ¢, d (gradual withdrawal of subsidies);
e U.S. $600,743, for assumptions a, b, ¢, e (rapid withdrawal of subsidies).
Project Feaslbility from the Perspectlve of the City

The oparator of 4 ceramic home-heating stove can use smokeless briqueites without baving to
modify the fumace, The total cost of the project i5 the sum of the cost related to
introducing briguettes on the market at competitive prices, and an advertizing campaign
for promoting their use, These costs may be borne either by the city interested in eliminating
the sources of low emissions, by entrepreneuss and resellers in Krakdw, who will undeniake the
risks of staning 2 sales operation in Krakéw, or by the manufacmrer who considers sellimg
below cost an investment into the future of its market share on the fuel market. The
unavailability of briquettes on the market at this time indicates that such market players are not
yot interested,

From the City"s point of view, the project is a fragment of & targer strategy. The project’s
feasibility should be evalusted from the point of view of increased revenues from tourists, and
savings in hezlth-care expensss, resulting from the decrease of emissions. However, these
aspects are beyond the scope of this work, whose objective is only to determine the effectivencss
of the expenditure invoived. The following indices that can be used as a measure of the
effestiveness of the projest expenditure have been calculated:

4} cmrent effectiveness of the capite] engaged - defined as the decrease in equivalent emissions
in the first year of the project, corresponding to each 1,000 doflars engaged in the project by
the City. The decrease of equivalent emissions due 1o burning 2 ton of briqusties rather than
a ton of coal will be 67,8 kg per ton;

b) the global effectivenass of the capital engaged - defined as the decrease in emissions over the
life nfﬂlqprqiwtperm 1,900 dollars expendesd by the City on it

The turrent effectiveness of the capital engaged during the projest's first year is

» under assumptiods a, b, ¢, d {(gradual withdrawal of subsidies): 2.87 tons per sach
thousand dollars engaped;

o upnder sssumplions a, b, ¢, ¢ {rapid withdrawal) of subsidies): 2.37 tons per each
thousand dollars engagad.
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The global effactivenass of the capital engaged through the project’s first 10 years is:

+ under assumptions a, b, ¢, d (gradual withdrawal of subsidies): 10.97 tons per each
thousand dollars engaged;

+ under assumptions a, b, ¢, e (rapid withdrawal of subsidies): 24.84 tons per each
thousand dollars engaged.

Comparing the effectiveness of this project with other projects (see Section 6.4.6) indicates that
it will result in the City's effective use of funds to eliminate low emissions.

6.4.6 A Study of the Incentives Required for Individual Projects

Based on the economic analyses, the following shorifalls were caleulated for cach of the
projects:

ay Connecting the MPEC district=heating network to areas where local boiler houses are
eliminated (Section 6.4.1 above).

The amount is equal to the present value of the total shortfall which could be applied as subsidies
necessary 10 enlarge the district-heating network and connect 70 boiler houses thereto; these
subsidies represent the portion of the project's capial expense that is not recoverable over its
20-year life.

Amount of Incentives: 1.5, $198,005

The following is the reduction of emissions expressed as equivalent emissions over the 20 years
of the project (for the three areas where the project’s net present value is negative):

* 12,61 tons per $1,000 in the Halicka and Szeroka Streets Area;
+ 1.67 tons per $1,000 in the Zwierzyniecka and F]wim:zewskiegu Streets Area;
+ 41.56 tons per $1,000 in the Wroclawska Stveat Area.

The average reduoction in emissions, expressed as equivalent emissions, over 20 years for
the 70 boiler houses is 17.43 tons per $1,0040,

b) Converting 33 local, coal/coke-fired boiler houses to gas firing {project described in Section
6.4.2).

The conversion was spread over seven years in accordance with the criterion of economic

viability of the conversions, The following is the present value of the life-cycle shortfall which
could be applied as subsidies to the capital cost incurred by boiler-house owners:
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DOE aliermative (100 percent subsidy) - U.5. $1,341,593

Polinvest alternative (subsidies of 80 or 50 percent of the capital cost - 1.8, $759,858

The reduction of emissions, expressed as equivalent ernissions, for the term of 20 years for the
Polinvest alternative is 5. 19 tons per $1,000, while, for the DOE allernative, it is 4.06 tons per
$1,000,

¢) Replacing coal firing in ceramic stoves with electric heating elements in the Lobzdw Power
District {project discussed in Section 6.4.4 above).

The propossd sum represents the present value of the shortfall that could be offered to the Power
Company to ensure that the entargement of the power system will not cause the Power Company
1o incur 2 losg over the 26 years of project’s life.

Amonnt of Incentives Offered to the Power Company:

Polinvest alternative - 1.5, $975,571

DOE altemative - U.S. $1,076,746

The reduction of amissions, expressed as equivalent emissions, for the term of 20 years for the
Polinvest altemative is 5.04 tons per $i,000.

d) Using smokeless briquettes instead of coal in ceramic stoves (project discussed in Section
6.4.5).

The present value of the shortfall that could be offered as subsidies to the price of briquettes for
the Polinvest alternative, over a 10-year period of introducing the briqueties on the market is the
following:

- with gradoal withdrawal of subsidies -  U.S. $1,360,006

- with rapid withdrawal of subsidies - U.S. $600,743

The reducton of emissions, expressed as equivalent emissions, for the term of 20 years for the
Polinvest alternative is the following:

- with graduval withdrawal of subsidies -  24.63 tons per $1,000
- with rapid withdrawal of subsidies - 58.77 tons per 31,000

There is no subsidy to the price of briquettes in the DOE alternative under the forecast
assumptions that the briquettes are only 3 percent mora expensive than coal.
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6.5. COMPARATIVE ANALYSIS OF CURRENT AND FORECAST COST OF
OPERATING HEATING EQUIPMENT WITH YARIOUS TYPES OF FUEL

6.5.1 Study Objectives and Initial Assumptions

The objective of the Polinvest study was to compare the current and forecast expenditure on
heating borme by an individual resident in a selected Krakéw apartment. The 87 square meter
apartment selected is located at 7 Floriaiska Street, and is curreatly heated with three coal-fired
ceramic stoves’,

The analysis compares the annual cost of operating various types of heating equipment installed
in the resident’s apartment, i.e.:

a)  coal-fired ceramic stove;
b)  briquette-fired ceramic stove operated under procedures ensuring furnace efficiency

7 = 55%;
¢}  briquetie-fired ceramic stove operated under procedurss ensuring femace efficiency
1 = 74%;

d)  ceramic stove equipped with an electric heating element;
e)  electric storage heaters;
f) apartment-sized gas-fired hot water heating system;

and the annual expense for purchasing outside heat from a variety of sources, i.e.!

a) coal-fired building boiler house® with output of up to .2 MW;

b)  coke-fired building boiler house with output of up to .2 MW;

¢)  gas-fired building boiler house with output of up io .2 MW;

d)  heating oil-fired building boiler house with ovtput of up to .2 MW;

e)  culm-fired neighborhood boiler house™ with ouwtput of up to 3.0 MW;

fy  gas-fired neighborhood boiler house with output of up to 3.0 MW;

g€)  heating oil-fired neighborhood boiler house with output of vp to 3.0 MW;
h) MPEC S8.A. district heat,

It was assumed, for this comparison, that all these methods of heating ¢an be made
available im the selected aparfment. Actuslly, to use district heat, the network would first
have to be extended to the area, at a considerable capital cost. From our perspective, it is

* The spariment selected is in a building reprecentative of the Qld Town area with repand o its heat-loss
properties.

* A building boiler house is a boiler of up to .2 MW output, operated from within the building it heats.

* A neighborhood boiler house is a boiler houke of over | MW outpus, opecaled from outsids of the buildinp(s)
it beats,
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necessary W consider such cost, as, in most cases, the critical factors in comparing the heating
cost incurred while vsing variows equipment and fuel are the buvilding’s location and the
engineering problems tn connecting it to the district heating network.

The current and forecast operating cost was computed uvnder the following Wnitial
assinplions:

a)  annval heating cost was calculated for the individual years from 1994 through 2015;

h)  the design heat demand and total heat demand for the apartment were calculated by a
Krakéw Polytechnic Universily team in accordance with the provisions of the standard
PN-83/B-03406 at 5.5 kW and 42.8 GI, respectively;

¢)  calculations of current costs were based on current fuel prices in Krakdw, Fuel quantities
were calculated on the basis of actual heating values of ihe fuels, adjusted for the
cquipment and delivery efficiencies;

d) 1994 operating cost was calculated using the current MPEC S.A, network 1994 3rd and
4th quarter prices;

€)  expense was caleulated at official prices (i.e., flat, per square meter fee) for the 12
months of 1994, considering all price changes during the year;

) operating costs forecast for 1995 through 2015 were calculated for both Polinvest’s and
the U.S. Department of Energy’s forecasts of the prices of coal, coke, briqueites, power,
gas, and heating oil;

E)  operating costs for other boiler houses were taken afier the MPEC S.A. data quoted in
the SWECO report;

h)  other cost-increase indices were assumed at the levels used in Polinvest’s forecasts of the
operating expense of various heating equipment'';

i) straight-line depreciation was used at levels representative of each heating system;

1) heat fess billable to the resident for heat supplied by the building or neighborhood boiler-
house were calculated using a two-ticred rate (rate for maximum output ordered was
calculated as the fixed boiler-house cost divided by s mated output capacity, while the
rate for heat delivered was calculated as the boiler-house variable cost divided by its total
annual heat outpet).

The following cost categories were considered in caloulating on-site (from the apartment itself)
heat;

a)  fuel cost including buying cost (solid-fuel buying cost, including the cost of on-site
delivery and unleading into the basement, was taken as reported by Krakéw fuel depots,
while the cost of buying gas and power is included in the fuel price);

" Cost Analysis of Replacing Coal Heating with Electric Heat for Ibe Average Ceramic Space Heating Fumace
— September 1994,
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b)  depreciation of on-site (apartment) heating equipment and piping'?;
¢)  maintenance costs of heating equipment and piping;
d)y  labor cost,

The following cost categories were considered in calculating off-site (outside the apartment) heat:

a)  annual heating fee:
b)  depreciation in on-site piping and radiztor;
¢)  maintenance of on-site piping and radiaior.

The annual heating fees for the apartment were calcelated using MPEC S.A. October 1994 rates
and the rates forecast by Polinvest through 2015, The fees incurred by the residents for the heat
delivered by the building or neighborhood boiler house were computed using a two-ticred rate
caleulated for average boiler house operating cost.  The cost used in the calculations is similar
to {he actual MPEC 5.A. boiler house operating cost. The data originally were quoted in the
May 1994 report commissioned by MPEC 5.A. to the Swedish company SWECO.

Table 6-19 shows the initial assumptions about the equipment and fuels. Effective heat prices
quoted in the table and depicted on Figure 6-12 (ake into consideration the efficiencies of
equipment and delivery.

6.5.2 Annual Heating Equipment Operating Cost

Table 6-20 shows the annual 1994 operating cost of the heating equipment for various types of
fuel, Figure 6-13 compares this total 1994 heating cost for various fuels and types of equipment
and the district heat at official (regulated) prices. Figure 6-14 depicts the same comparison, but
omits the labor cost for the ceramic home-heating furnaces. Figure 6-13 shows the total 1994
heating cost for hot-water heat from a building and a neighborhood boiler house, and the MPEC
S.A. district heat.

6.5.3 Forecast Heating Equipment and System Operating Cost

Figure 6-16 compares the operating cost of the healing equipment and systems under the
Polinvest fuel and power price forecast.

Figure 6-17 depicts the comparison of the heating equipment and systems operating cost under
the U.S. Department of Energy's fuel and power price forecast.

12 Depreciation of the hesting equipment and piping is not an acial, ongoing expanse. However, it is
mecessery 10 conskber depreciation in calenlating operaling cost for the following ressons:

a} the capital expense of purchasing and installing 1he bealiog equipment is nol consideyed;

b} ths fees for district heat and the building and neighborthood boiler bouses include depraciation as a part of
the flat fee, .
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Figures 6-18 and 6-19 compare the annual costs of building and neighborhacd boiler house
supplied heat, under Polinvest's and the U.S. Depariment of Energy’s price forecasts,
respectively,

Table 6-21 shows the annuzl forecast operating cost of the various heating systems for both
forecasts.

Figure 6-12

Comparison of Effective Heat Prices
of Various Fusls and Utilities

{d4th Quarter 1984)

Heating oil
District heat
Electric Power
Gas
Briquettes Il

Type of Fusl (LUtities)

Brigusttes 1

Coal _
| S 10
Prize in U.8. Dollaes par GJ of Delvered Heat
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Table 8-1%. Assumptions for Comparisen of Home Heating Costs

Exchange rale, 22USD = 23500

Lower Heating] PerUnit | Price of Unitof Heat |Equipment| Effective | Effective

Equipment (Heating Systers) Type |Fuel Units |  Value Price | Contained in the Fuel | Efficiency [FHeat Price |Heat Price
[-=] | {GTAmit] [edfunit] [zI/GJ] [%] EUGH | [USDiGT]

Ceramic Stove Coal [t 29473 1.875,000 63,518 0.55| 115,668 492
Ceramio Stove Briquettes | i 77.62| 1.850,000 66,980 0.55] 12178 5.18
Ceramic Stove Briqueues II [t] 27.62|_1.850,000 56,980 o.7a| 90514 3.85
Apartment Installed Hot Water Heater| Gas [m3] 0.0356] 4,000 112360 0.85] 132188 5.63
Ceramie Stove/Electric Stocage Heat_|Electric Power (night rate) [WWh] 0.0036 587 163,056 1l 163,056 6.94
District heat Heat [G) 1| 139,550 139,550 09| 155056 6.60
Local Boiter House %) Heating ofl fil 4151 7,100,000 171,084 o81[ 211,869 5,02

) Systom elficienscy s the product of the bailer and the dalivery efficiencies




[i-9

Table 6-20 Listing of the Heating Equipment Operating Cost for Various Fuel Types, 7 Florianska St. Apariment

HEATING SYSTEM TYFE
Coal Fired Briguette 1 Five [ Briquetie 1l Fire|Electric Heatiop
Ceraumic Home Ceramic Home jCoramic Heme  [Elemvent Equippe|
Healing Furnac |Heating Furnac |Healing Fornate| Ceramic Home | Eleciric Storage| Gas Fired MFEC 5.A.
1 ] [1]|Healing Furnace |Henter  [WWh] Boller  [m3]i District Heat
| Fuel Amount = 2.65 252 2,98 |[kWh] 13,148 11,913 1,492 HGT) 427
[(Coats Type:
Fuzl 4,960,578 5,222,801 3,881,819 F.NLIRG 6,00201] 5,967 326 3,386,700
Fuel delivery 505,000 726,000 484,000 L ¢ L] o
Fixed Fee aQ 1] 0 215,000 216,600 210,004 3,702,114
Cleaning 270,000 120,600 120,000 g 0 362,200 H
Depregjation 1,457,875 1,457 875 1453878 1279725 930,000 2,325,000 1,605,000
Meinlenance 566,667 566,667 566,667 750,004 750,000 500,000 400,000
Accesenry Materials 270,000 270,600 270,000 a 0 ] (H
Labor 3,228,120 1,228,120 2,690,100 0 0 0 1]
Total Cot TS50 ] 113 aes | 3,470,653 | NS W X 1 TR
Total Coat
in 2). par (] 245,379 270,529 221,27} 2325685 207,218 218,797 212472
Total Cost Miom
| Labor in zt. per GJ 159,956 195,405 158.41% 232,685 207,218 %797 211472
Laocal BeHer Hause Hot Water Heat:
Ouwiput Capacity heating healing
and Fual Type 0.2 MW cokie 0.2 MW coal |3 MW culm 0.2 MW gas IMW g 0.2 MW oll|3 MW ol
Tolal Cost
ke 20 husand annual 14,177 13,311 5438 11,393 5092 E7, 508 15,697
Total Cont
in 7L por GJ 331,243 331,231 136,392 289,555 22425 410477 366,752
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Figure 6-15
Total 1994 Local Boiler House and MPEC
District Healing Cost (in 2L, per GJ)
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Figure 6-16
Heating Equipment Operating Costs
POLIMVEST Energy Price Forecast
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Heating Equipment Operating Costs
U. 8. Department of Energy Price Foracast

A e — —  Coad Areed Comen Horey Hasbing FaTe

——
Ewetor Hesluy) Batnenl Bgapeed Cw >

e i e e - —— = —r —— —
Sooppn Hed, BMons
—

-

=

Bricgaatiy Firpd G Hifnd Hidkd)

1995 19907 2000 2005 2015
Years
Figure &-13
Annual Hot Water System Heafing Cost
Heat Deliverad from Bollar Hopszes

Undar the Conclitions of Ihe: POLINVEST Fuel and Power Price Forecerst

Yaurs

= i LMW e SyEIAY S Coul TMY T Gk 2RO i Ol gl ke

6-74




Fhgure 519

Annual Hot Water System Heating Cost
Heat Deliverad from Bolar Housas
Under 1ha Condtions of the U.S. D.0.E Fusl and Powsr Price Forooost
ot T Mo ifiticn 5 Aprtroil, Uk 47 7 Gl of Hend Aoy, wwich labie iH il oorpul Dwiepsirad il 5 5 Y

1,20

1,000 4

g

;

U 3. Doftars Annuaky

m 1 1 1 1 L)
1985 1997 2000 2005 2015
Years
== CUnIMY = Cols TMW =t Col TR === CIIMNY =3 O ZRMY =gl Fay b0y
6.6 RECOMMENDATION OF POSSSIBLE ACTIONS TO BE UNDERTAKEN
BY THE CITY HALL IN ORDER TO CARRY OUT THE FROGRAM
6.6.1 Recommendations on Deductions, Exemiptions, and Other Possible Measures

to be Undertaken by the Cily
Property Tax Deduction

According to the Local Tax and Fee Act of 12 Janmuary 1991 (Congressional Repoits or
Daiennik Urzedowy #9, ifem 31 with subsequent amendments, Congr. Reports 1991 #101,
item 44, and Cougr. Reposts 1992 #21, itcm 86) property tax is a local tax. In Krakdw, the
City Council sets and mandales any exemptions thereto, by resolution. Property (ax revenues
go to the City's budget. After considenng changes in the consumer price index during the first
three quarters of the year when taxes are 10 be raised refative to the preceding year, the Minister
of Finance, by executive order, seis the properly tax c¢aps for each fiscal year. The Krakow
Municipality’s expected 1994 individual and corporale property tax revenue is zl. 550 billion,
while the proposed 1995 budget includes an expected property tax revenue of z1. 690 billion.
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Table 6-21 Listing of the Annual Forecast Operating Cost
of Various Hleating Equipment and Systenus Usdng Various Furls,

Under the Conditions of ¢he POLINYEST and the LS. Department of Energy Forecasts

Annuil Forecast Operating Cost Under the Conditions of the POLINVEST Forecast

U.S. Dollars Annually
Type of Heating system 1995 1997 2000 2005 2015
Electric Heating Ebement Equipped Hotoe Stove 418 482 502 553 577
Stomage Meat, Electsic 312 430 450 496 521
Coal-Fired Ceramic Home Stove 513 515 £39 649 804
Briqueite-Fired Home Stove, Efficiency 53 % 533 515 571 664 85
Briguene-Fired Homs Stove, Efficiency 74 % 438 433 476 551 £49
Gus-Fired Hot Water System £50 482 £39 657 762

Amnual Forecast Operaging Cost Under the Conditions of the U.S. Department of Energy Forecast

1L, Dollars Anneally
Type of Heallng system 190% 19%7 2000 2005 2015
Electric Heating Element Equipped Home Stove 651 657 66D 690 77
Storage Hest, Electric 581 558 509 619 635
Ceal-Fired Ceramic Home Stove 599 631 6E5 79z 1,016
Briquetie-Fired Home Stove, Efficicncy 55 %o 533 S60 605 092 848
Briquetie-Fired Home Stove, Efficiency 74 % 465 490 532 614 759
Gas-Fired Hot Water System o088 633 674 749 840
Heat Dellverad firom Neighbourhood {3 MW) and Building {.2 MW} Boiler Houges
Annual Forecast Operating Cost Under the Conditions of the POLINVEST Forecast
U.5. Dollars Annually
_Type of Fuel and Output Capacity 1995 1997 2000 2005 2018
Culm 3 MW 274 303 324 35 456
Gas 3 MW 556 607 683 B¥6 1,184
Coal .2 MW 594 604 653 749 953
Gas 2 MW 638 592 778 o530 1,359
il 3 MW 694 703 T TS 8u7
Coke .2 MW 733 797 855 S66 1,178

Annual Forecast Operating Cost Under the Conditions of the T.5. Department of Energy Foracast

U.S. Dallars Annually
Tyype of Fuel and Owtput Capacity 1995 1997 20040 2005 2015
Culm 3 MW 347 35 387 424 508
Coke .2 MW 580 605 650 736 964
Coal .2 MW 614 643 690 779 1,02
Oil 3 MW 658 673 697 742 845
Onl 2 MWW 139 761 795 861 1,026
(Gas 3 MW 740 T8 822 2924 1137
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Pursuant to the above mentioned Local Tax and Fee Act, the following individuals, corporations,
and non-corporate entities are liable for property tax:

a) fec simple and de facto owners of real property and appurtenances thereto;

by  tenants and administrators of state and municipal real property and appurienances thereto,
if the subject possession is contractual or the administration granted by the righiful owner,

¢)  occupants of state and municipal real property and appuriznances thereto whose possession
1s not mandated by a legal title; and

d)  real property perpetual users.

The statutes of Article 5.1 of the Local Tax and Fee Act mandate that the municipal ¢councils
set property iax rates; therefore, on December |7, 1993 the Krakdw City Council set the
following 1994 property tax rates per square meler of usable property footage:

a) residential buildings and parts thereof — zl. 1,300 per square wmeter;

b)  buildings and parts thereof used for commercial purposes other than farming and forestry
and parts of residential buildings used for business — zl. 50,200; and from buildings or
parts thereof located underground, per square meter of usable footage — zi. 40,800;

o) from other buildings and pares thereof — z1. 4,800,

The statuies of Article 7.10 of the Local Tax and Fee Act mandate that land and buildings
entered in the National Register of Historical Landmarks be exempt from property tax whenever
these buildings and land are maintained and resiored in adherence to historical landmark
preservation statutes; the exemption does nat, hawever, apply o the parts of the above-described
buildings used for commercial purposes.

The statutes of Article 7.2 of the Local Tax and Fee Act mandate that the municipal councils
shall have the authority to set other than the statutory local tax and fee exemptions. In
accordance with these provisions, on December §, 1993, the Krakdw City Council exempted
from property tax the following types of properny:

a)  rent controlled apartments {uatii rent controls are lified), except commercial space;

b)  buildings, parts thereof, and land used by City financed dramatic theaters, libraries, ¢lubs,
community centers, infant daycare centers, welfare ceniers and facilities, and alcohol-
abuse hoiding facilities;

c)  buildings and paris thereof used for charity.

The statutes of Article 7.2 of the Local Tax and Fee Act mandate that the municipal councils
shall have the authority to set other than the statutory loeal tax and fee exemptions i.e., the
Krakéw City Council may exempt from property taxes those rental property owners who
install environmentally friendly, non-polluting heating systems, This examption may be
restricted to the amount of capital expense the property owners incur for converting the heating
system, but there are no legal impediments to setting this exemption higher, even at twice the
level of the capital expense, thereby providing a stronger incentive to modemnize,
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The property tax exemption for property owners who expend capital on converting their
heating systems to systems that are environmentally more friendly may apply te all parts
of Krakow, but it would provide a particularly sirong incentlive in the Old Town area.

Municipal Environmental Profection Fund Subsidies

All projects listed in section 6.4, Results of Capital Profect Studies, may receive subsidies from
the Municipal Eavironmental Protection Fund. Pursuant to the April 3, 1993, amendment of
the Environmental Protection and Management Act and the Water Statutes Act, the following
funds were created:

) MNational Environmental Protection and Water Management Fund;
by  County Eavironmental Protection and Water Management Fund;
b)  Municipal Environmental Protection and Water Management Funds.

Revenues of the National Environmental Pratection and Water Management Fund, County, and
Municipal Funds are derived specifically from fees and fines collected for the business use of
the natural environment, receipts from projects organized (o benehit environmental protection and
water management, donations from businesses, donalions and bequests from individuals and
corporations, and manetary and in-kind payments from non-profit foundations.

Fifty percent of the fees for storing and disposing of waste within the municipality, all of the
fees and fines removing trees and bushes, and 10 percent of the receipts from fees and penalties
for other business use of the natural environment, for changing the environment and for the
specific use of water, waterways, and waterway equipment constitute the revenues of the
Municipai Funds. The remainder of these sums, after the above amounts are allocated to the
Municipal Funds, are divided between the National Fund {40 percent) and the County Fund (60
percent).

The monies of the Municipal Funds are allocated for the following purposes:

a) environmental education and campaigns for environmentally beneficial projects;

b}  assistance for environmental monitoring systems;

c) implementation of modernization and capital construction projects to benefit
environmental protection and water management;

d)  landscaping and maintenance of greenery, wooded and bush-covered areas, and rural
parks,

e} implementation of waste recyeling, storage, and disposal projects;

n other environmentally beneficial projects, as resolved by the muonicipal council,

The August 25, 1994, Krakéw City Council Resolution approved the regulations for managing
the funds of the Municipal Environmental Protection and Water Management Fund in Krakow.
In accordance with these regulations, the Municipal Fund’s monies are First allocated to
subsidize the Krakéw Municipality's statutory business in the sector of environmental
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protection and water management, primarily as defined by the March 8, 1990, Local
Government Act (with subsequent amendments) and the Janwary 31, 1980, Environmental
Protection and Management Act (with subsequent Amendments).

Municipal agencies and other corporations per{orming municipal statutory business have the
priority in requesting subsidies from the Municipal Fund. All projects requesting subsidies
from the Municipal Fund must be accompanied by appropriate engineering and financial
documentation, and all capital construction projects must have been issued valid building
permits. ‘The cap on the subsidies is set a1 50 percent of the capital cost, except in specially
justified cases, when it is set at 70 pereent of the project capital cost. A priority in allocating
subsidies is given to those projects that can validate the expenditure of the applicants' own
monies or assets. In exceptional cases, environmental projects carried out by the
munickpallty may be fully subsidized.

Applications for subsidies for environmental projects must be submitted not later than the last
day of Sepiember of the year immediately preceding the year when the monies are expected to
be dishursed. The County Environmental Protection Department pre-selects the applications and
a Task PForce appointed by the Mayor of Krakdw fimally evalvates the applications. The Task
Force submiis the project evaluation criteria to the Mayor’s Office for acceptance and lists all
projects to be subsidized from the Municipal Fund during the given year at a time adequate for
them to be considered in the municipal budget negotiations, ‘The Mayor's Office passes an
appropriate resolution, developed by the City's Environmental Protection Department.

On Apnl 8, 1994, the City Council passed a reselution regarding the Municipal Environmeatal
Fund’s revenues and disbursements for (he Fiscal Year 1994. The 1994 disbursements are
planned in the resolution at zl. 23,681,201 thousand; this includes zl. 12.6 billion in subsidies
allocated for new environmental protection and water management projects and modernization.

Recommendations on Supporting Grass Roots Iniliatives

Becanse of the high cost of the Program, individual owners often are unable to unilaterally
finance environmentally friendly projects. Grass rools movements can help such projects by
organizing volunicer committees.

Such committees may play a substantial rele in replacing coal-fired ceramic hoime stoves with
electric heat, since including the owners of the residential rental property where the project is
to be carried out will substantially decrease the costs of the project and will make it possible for
the Municipality to subsidize it from its own budger,

If volunieer commiitees are nat organized, the project can be run through a Foundation,

organized with the participation of the Municipality, whose principal business is carrying out
environmental projects, including air-guality protection.

679



Local initiatives for environmental protection may be carried out in accordance with the
following blueprint;

2)  a volunteer commitiee shall be organized and joined by the future asers of the
environmentally friendly eguipment;

by the committee shall be informed of the engineering requirements for the praject by the
appropriate authorities;

¢)  the committiee shalt cbtain the support of the Borough Council for the project;

d) the committee shall be registered with the Municipal Unlity District {Zaklad Gospodarid
Komunalnej or ZGK) appropriate for the project’s location.

After the committee is registered it must prepare the project, obtain a building permit, and prove
that the commitiee shall provide not less than 50 percent of the project’s capital cost.  Further
actions are carried out jointly by the Municipal Utility District and the commiitee, or by the
Municipal Utility District on behalf of the committee. The Municipal Utility District applies to
the City for project funding. The Municipality funds ep to 50 percent of project’s capital cost.
Next, the Municipal Utility District names a bid review board whose work is joined by the
volunteer committee. Bids for project work are solicited and awarded in accordance with a
Bidding Program adopted by the City Council and the Public Purchasing Act.

The decisions sbout approval of subsidics are made by the Mayor's QOffice, and any possible
funds awarded from the monies allocated in the municipal budget to support for grass roots
initiatives. The criteria for ranking the importance of the proposed initiatives are organized
around solving the City's most critical problems. [ncentives could be applied in the organization
and the functioning of the commiitees, so that all residents whose heating system will be
modernized with the use of the project monies join lhe appropriate committee. One of these
incentives is to conavince residents that the more people in & given area who convert their heating
system to a more environmentally friendfy one, the cheaper such a project will prove per

apartment (building).

In passing the 1994 budget, the Krakéw City Council stated that it is necessary that the
Municipality support arising grass movement Initiatives. Therefore, the 1994 budget
contains a zi. 54 billion provision for financing projects recommended by the Borough
Coungils,

Organizing a Municipal Budgetary Agency

The provisions of arlicle 7.1.1. of the Local Government Act state that protecting the
environment is a statutory municipal task. To carry out ils statutory tasks, a municipality has
the authority o found organizations, including commercial ventures, and enter into contracts
with other entities,

Therefore, in carrying out its statutory task of environmental protection, namely, air quality
protection, the Municipality may organize Budgetary Agencies, whose principal business shall
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be to carry out the Program, Municipal business is carried out by Municipal Budgetary
Agencies, i.e., organizations with defined autonomy whase receipts from the sale of goods and
services are passed on to the municipal budget. The municipal budget, in i, funds the
operations of the Budgetary Agencies and svbsidizes the differsnce between an Agency’s
operating cost and ifs receipts froin the sale of goods and services.

A Budgetary Agency's business could be to implement the Program. Budgetary Agencies may
be subsidized; the subsidies can come from the municipal budget or from the Environmental
Protection Fund, There is a provision in the regulations of administering the monies of the
Municipal Environmental Protection Fund stating that: the monies of the Municipal
Environmergal Protection Fund are primarily to be allocated 1o subsidizing the Krakdw
Municipality's statuwtory business with regard to the protection of the natural environment and
water management, as defined by the Envirorwnenal Protection and Warer Management Act
(unified text dated April 15, 1994),

Articles 25 and 26 of the Envirommental Protection and Waler Managemant Act provide the
following: she protection of the air against pelfution is based on preventing concenirations of
pollutonts in the oir in excess of the statutory limits and restricting or efiminating the emission
into the air of these pollutants by the manufacturing and sewvice industry facilities, motor
vehicles, spoil banks, landfills, and other pollution sources. The emission inte the air of solids,
liquids, and gases in the amounts that may have a negorive effect on hwnan healih, the climate,
flova and fauna, soif and water, or creare other danage to the notwral environment constitutes
pollwing the air.

1t follows, from the above, that the monies of the Municipal Environmental Protection Fund may
be allocated to subsidizing Municipal Budgetary Agencies.

A Budgetary Agency may play a significant role by purchasing wholesale smokeless briquettes
at the manufacturer and remiling them to the residents of Krakdw. The Agency's task could be
to retail the briquettes at the highest possible price accepted by the customers (the market). As
long as this price is below the manufacturer’s wholesale price, the Apency shall vequire a
subsidy. This subsidy may come from the nwnicipal budget or from the Municipal
Environmental Pratection Fund.

Recommendations on Using Adminisiralive Orders by the Municipal Authorities in Order
to Carry Out the Program

Administrative Prohibition of the Sale of Low Quality Coal by the Fuel Depots
The City Council may pass a resolution {pursuant 1o article 40.4 of the Local Government Acl
of March 8, 1990, and article 82 of the Environmental Protection and Water Management Act

of January 31, 1980) to introduce a local ordinance mandating licensing of fuel depots. The
license shall contain a provision making it illegal for depots to purchase low quality coal.
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Failure to observe the provisions of the licensing agreement shall be punishable by a fine at the
maximum statutory amount allowed 10 be Jevied by the municipalities.

Issuance of Building Permits for Remodelling National Historical Landmark Register Multi-
Family Buildings and Other Rental Multi-Family Buildings

Pursuant to article 20 of the Protection of Goods of Cultwre gnd Museums Act of February 15,
1962, the volvods (county governors), acling on a molion by the county historical landmark
curator and in consultation with the curator, shall have the authority 0 determine the building
codes applicable throughout the construction industry in their jurisdiction, or order the removal,
updating, or reconstruction of individual buildings, or issue other orders with the intent fo
protect historical urban arrangements and buildings listed in the National Historical Landmark

Register.

Pursuant to article 27.1 of the above referred Act, it is illegal to change, remadel, reconstruct,
restore, build over, rebuild, decorate, 2dd onta, trench through, and make any other changes to
national historical landmarks without the express permit having been issued by the appropriate
county historical landmark curator. These statutes apply 21so o those goods of culture that have
not yet been listed in the National Register of Historical Landmarks, if there are grownds for
such. However, if such a building is not listed in the National Register of Historical Eandmarks
within three months, the county historical landmark curators have the authority to issue a stop
work order for up to three months.,

All work on historical landmarks may be conducted only if a permit has been issued by the
appropriate county curator for national historical landmarks.

A county’s national historical fandmark curator has the authority to order a change of a
building’s heating system and, if the awner does not agree 1o ecarry out such an order, a building
permit for remodelling the building shall not be issued. The curator's decision may indicate the
preferential treatment and financial assistance that the owner or operstor shall receive in
exchange for adhering to the curator's decision. A curater's decision may be appealed in
accordance with the Administrative Procedure Code.

Therefore, the above mentioned statutes authorize the local government to prohibit the
erection of mew, poltuting heating-equipment located in historical landmark buildings and
areas listed in the National Register of Historieal Landmarks.

Isuance of Administrative Orders fo Limit the Environmental Burden of Plants and
Equipment

Pursuant to article 76 of the Environmental Protection and Management Act of January 31,
1980, (Congr. Reports £3, item 6, wilh subsequent amendments) a municipal agency has the
authority to order an operator of a plant and/or machinery (such as e.g. coal-fired heating
systems and heat delivery systems) lo perform specific tasks 10 minimize the burden on the




natucal environment. In case of failure 1o meet the provisions of such an order, the municipal
agency hias the authority to order the closure of such plant and/for equipment. The above quoted
statute is applicable to all entities whose actions create environmental hazards {pursvant fo article
04 of the above quoted Act).

Pursuant to article 5.16.5. of the May 17, 1990 Act Regarding the Division of Tasks and
Auvthority, as Set Forth in Specific Legislation, Between Municipal and State Government
Apencies znd Amending Other Acts, local apencies of the state government have the authority
to issue orders to bring a building to an appropriate use, nonhazardous to the naturl
environment (article 50 of the Construction Siatutes Act of July 7, 1994, Congr. Repors #89,
item 414).

Therefore, the asbove mentioned siatutes authorize the local authority to set forth polivtion
standards to be met by the boiler houses and, in cases of failure to meet the standards, the
offendlng boiler honses may be ordered closed.

Mandatory Use of Environmentally Friendly Healing Systems in the Old Town Retrofit
Buildings Erected on Post-Demolition Lots

The Environmental Prolection and Management Act mazndates that the owner {developer), the
architect/engineer, and the builder perfornm the following:

a}  consider environmental igsues in the construction project;

b}  ensure the use, particularly in residential and public construction, of building materials
and elements effectively proteciing the users of such facilities against noise and vibrations,
angl other health hazards.

The developer and the architect of all commercial construction projects are required to use
processes that are the least hazardous to the environment and to effectively resolve the issues of
waste management, and particularly, the issue of waste recycling. A newly constructed or
remodelled building or a group of buildings shall not be issued an occupancy permit nnless the
statwbory and/or specifically mandated plant and equipment have been erected. Therefore, in
constructing new residential andfor public buildings, the asthority issuing building permits,
particalarly for Old Town construction projecis, may make such issuance contingent on resolving
the issue of heating the Facility or building in an environmentally friendly fashion.

Subsidies for Heating System Conversions in Buildings Owned by Individuals

On December 13, 1993, the Mayor's Office, pursuant to the Local Government Act of March
8, 1980 and the Executive Qrder of the Council of Ministers of November 9, 1887, resolved to
subsidize remodeling of buildings owned by individuals.

Pursuant 10 this resolution the owners {managers) of buildings oceupied by rent-control tepants
are eligible for subsidies of up to zi. 10 million in three year periods for repairing heating
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equipment, but no more than zi. 30 thousand per square meter of usable building footage
occupied by rent control tenants. The awarded monies are disbursed as refunds of actual
expenses, as documented by actual invoices or post-construction cost specifications,

Campalgns Promofing Heating System Conversions

Any campaigns promoting conversions of heating systems should concentrate on exposing the
negative effects of the continved use of coal in ceramic stoves for the City and the health of its
residents, and or demonstrating the benefits of using environmentally friendly heating systems.
Such a comparison may be shown on pictures and diagrams in a flysr promoting their use, The
chjective i3 to eliminate the use of coal in home stoves, and to replace it with briquettes, or to
install entirely different, environmentally friendly beating systems. This objective may be
achieved through wsing mandatory measures {discussed herein) and through a promotionzl
campaign.

The promotiona) campaign may consist of the following:

a serieg of advertisements in the local papers;

double-sided flyers promoting the use of briqueties and mailing this to the public;
a series of radio shows;

a series of TV shows,

* & »+ B

The estimated cost of such a campaign during the two months preceding the heating season (i.e.,
in September and October) is 2. 500 million,

Organizing 2 Non-Profit Organization Foundation EKO-INWEST Krakow

The following could be the founding members of a non-profit organization Foundation EKOC-
INWEST Krakow:

owners of Krakdw multi-family residential buildings;
City of Krakéw Municipality;

Krakdw Gas Company,

Environmental Protection Bank;

Power Company,

other companies involved in the program,

The foundation may receive continued sponsorship from the following:

* County Environmental Protection Fund;

+ banks with branches in Krakow:

* Kmkdw restaurants and hotels;

* Krakdw manufacturing and service industry businesses;
+ other aclive sponsors,
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The Foundation’s objective should be to organize and financially support actions leading to the
elimination of low emission sources in Krakéw, The Foundation could assist in replacing coal-
fired heating systems (eliminating coal-fired boiler houses) with gas-fired systems in the botler
houses responsible for highest emissions, and in eliminating coal-fired stoves.

The elimination of low emission sources woulkd siart with the coal/coke-fired boiler houses that
are environmentaily the most hazardous.

The Foundation’s funds for implementing the program could come from the following sources:

a)  ownaers of buildings equipped with coal-fired hoiler houses who will commit to convert
to gas-firing may be exempted by the City Council, e.g. for five years, from property tax,
provided that the amount of property tax due will be transferred to the Foundation’s
accounts;

b)  foreign funds;

c) donations made by Krakdw’s businesses and residents.

The Foundation would manage all organizational matters related 1o developing 2 project to
eliminate coal-fired boiler houses, organizing bidding for implementing the project, executing
credit agreements with boiler houwse owners for purchasing boiler houses and equipment related
to the instaliation of new boiler houses, or organizing and co-financing new connections o the
district heating network.

6.6.2 Statutory Tax Deductions and Exemptions
Individoal Income Tax Deduction

Pursuznt to anticle 26, paragraph 3 of the Individual Income Tax Act of July 26, 1991, with
subsequent amendments, an income tax deduction is allowed for individuals for capital expense
related to remodelling and/or refurbishing of restdential property.

Maintaining, refurbishing and replacing existing heating equipment and systems and
installating new equipment and systems are cousidered allowed capital expense related to
remodelling and/or refurbishing of residential property.

In November 19, the Congress amended lbe Individual Income Tax Act. It adopted legislation
setting a ¢ap on the deduction for remodelling and/or refurbishing of residential property at
zi. 13.6 million. This deduction is allowed if the taxpayer can prove the actual expense with
an invoice from an organizalion nol exeimpt from the VAT sales tax.

Corporate Income Tax Deduction

Pursuant to article 18.1 of the Corporate Income Tax and Amendment of Select Taxation
Regulations Act of February 15, 1992, (with subsequent amendments) donations related to
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research, environmental protection, and health protection, in the amount not o exceed 10
parcent of total income, are exempled from corporate imcome tax.

After the VAT sales tax was institwied in 1993, the Coiporate Tax Act was amended by the
Amendment of Some Taxation Principles and Other S¢lected Acts Act of March 6, 1993,
(Congr. Reporis #28, ttem 127), Article 18.1 was amended by adding article 18.1.a, reading:
If the donation consisis of goods andfor services taxabie under the VAT tax, the value of the
donation sholl be construed to amount 1o the velue of the subject goods and/or services gfter the
VAT tax had been ussessed und added.

Since converting heating systems fo more environmentally friendly systems qualifies as
environmenyal protection, every corporation making a donation, either monetary or in kind (e.g.
equipment), for implementing the program may subtract the amount of the donation from its
gross profit, up to the statutory limit (10 %).

The October 9, 1992 Executive Order of the Minister of Finance Changing the Order Regarding
Execution of Some of the Statutes of the Corporaie Income Tex Aci (Congr. Reports #78
itlem 356) exempts {rom corporate income (ax any income attributed to the donation of fixed
assets classified as the following plant, facilitics, and networks: power generation {elecirical and
pas), water and sewage, heating, and telecommunications plant.

Exemption and Abatemnents from VAT and Import Sales Tax for Program Implementation

Pursuant to the statutes of the VAT and Betlerment Tax Act of January 8, 1993, {Congr. Reports
#11, item 30), importing goods exempt from the customs tax under the provisions of the
Customs Statutes Act of December 28, 1989, (Comgr. Reports 1989 #15 item 445, with
subsequent amendments) is also exempled from the VAT tax,

Article 14.1 of the Customs Statutes Act lists a number of exemptions from customs tax for
import of foreign goods. Some of these are applicable io the import of the following gowds:

a)  goods imported as foreign aid provided by foreign povernments and alliances of foreign
governments; .

b)  goods received by non-profit organizations for statutory objectives other than for-profit
business;

¢)  goods received free of charge by state agencies to be used for their ordinary business.

Therefore, if the program of elimination of low emission sources is assisted by foreign
governments and if equipment is imported as part of this aid program, then pursuant to the
regulations listed in item a) above, this equipment will be exempt from customs and VAT taxes,
However, this exemption will only apply with regard to equipment received from government
agencies listed by the Superior Bureau of Customs or if the subject goods are imported for state
agencies and organizations andfor for non-profit organizations.
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If an environmental non-profit organization is founded in order to implement the program of
elimination of low emission sources, then pursuant o regulations listed in item b) above, the
equipment imported for the purpose of program implementation will also be exempt from
customs and VAT taxes. A number of organizations invelved in the implementation of the
program of elimination of low emission sources are state agencies and these, pursuant to
regulation listed in item ¢) above, will ba exempt from customs and VAT taxes for equipment
received free of charge.

The above listed exemplions do not apply to goods not exempted from customs under the
customs statutes. The VAT tax liability arises simultaneously with the customs tax liability.
Sales fax exemptions and abatements, and general tax exemptions granted under other statutes
do not apply to the VAT and betterment taxes (Article 8). The April 6, 1992 Executive Order
of the Mintster of Finance Regurding Safes Tax for Guods Imported or Sent from Abroad and
Exemptions from this Tax (Congr. Reports #32, item 140 with subsequent amendments) Iists
goods exempted from this tax. Materials used for production (including cooperative efforts of
more than one manufacturer) and for capital projects imported by taxpayers with legal situg or
residence in the Republic of Poland are exempt from any szles tax in excess of the amount
calcvlated as six percent of the assested value of these goods. These regulations apply also to
individvals and organizations with legal situs or residence outside of the Republic of Poland,
provided these persons or organizations are licensed in accordance with other statutes to engage
in business in the Republic of Poland, or are performing contractual obligations with respect to
contracts with Polish businesses for construction, erection, or maintenance work,

The following goods are exempted from sales tax payable at the border:
. goods imported by state organizations and agencies, including their for profit departments,
provided these poods are not for resale;

. goods exempted from customs tax, i.e. goods listed in items a through ¢, above,

If boilers imported for the elimination of low emission sources are not exempted from tax under
the above statutes, then customs tax will be assessed at 15 percent, and sales tax at six percent.
In such case, the taxpayer will also be liable for a seven or 22 percent VAT (ax, depending on
the classification of the subject equipmenl and/or service.

6.6.3 Environmental Protection Fund Subsidies and Loans, Preferential Loans
Environraental Protection Fund Subsidies and Loans

Pursuant to the April 3, 1993 amendment of the Environmental Protection and Management Act
and the Water Statutes Act, the following funds were created:

2) National Environmental Protection and Waler Management Fund (Natonal Fund);

b)  County Edvironmental Proiection and Water Management Fund (County Fund);
¢)  Municipal Environmental Proteciion and Water Management Funds (Municipal Funds),
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The National Fund and ithe Ceunty Funds are corporations exempt from income tax,
The National Fund®’s and the County Funds' objectives are foremaost to assist Municipal
Fund sponsored projects and other statutory objectives.

The National Fund’s and the County Funds' monies may be allocated specifically for the

following purposes:

a)  granting of interest bearing loans (these loans may be forgiven, wholly or in part, when
projects are completed on time and achieve design objectives);

b)  granting subsidies, parficularly for large projects afTecting two or more countles;

c)  organization of parinerships and corporations both locally and abroad, and purchase of
shares in existing carporations and partnerships;

d)  issuing of bonds and purchase of bonds and stock.

€)  purchase of currencies;

fy  compensation and awards for actions benefitting the cause of environmental protection and

waler management, other than services performed in the line of duty by state and local
government employees.

The procedures of granting and forgiving loans and granting subsidies from the Krakéw County
Environmental Protection znd Waler Management Fund is spelled out in an appandix to the
Resolution 124794 of the Fund™s Board of Directors, daied February 21, 1994,

Loans and subsidies from the Fund may only be given for projects in the following areas:

2)
b)

<)
d)

€)
D
2
)

t)

environmental education and campaigns for environmentally beneficial projects;
assistance to environmental monitoring systems;

modernization and capital construction projects to benefit environmental protection and
waler management;

landscaping and maintenance of greenery, wooded and brush covered areas, and rutal
parks;

waste recycling, storage, and disposal projects;

actions for the protection of nature, and particularly forests;

actions for the prevention and climination of extraordinary environmental hazards;
research and popularization of the results thereof and of new technologies in the fields of
environmental protection and waler management;

development and implementaticn of new techniques and technologies, particularly relating
o sewage, fuel and exhaust, recycling, noise and radiation abatement, and water use;
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i} preventative health measures for children in special environmentat protection zones, whese
pollution standards are exceeded;
k}  other environmental and water management projects, as set in the County Fund's

PIOErAm.
Subsidies from the Fund may only be given 1o the following entities:

a) state organizations and agencies, such as schools, centers and dormitories for the
homeless and the needy, hospitals, national parks, etc.;

b)  local government organizations and agencies in cases of elimination of extreme
environmental harards and eavironmental disaster cleanup;

¢)  research institutions working on environmental protection projects;

d)  volunteer environmental protection organizations.

Loans from the Fuad may only be given 1o the following eatities;

a) local government organizations and agencies, public utilities owned by the local
government, and water and water/sewage ulility corporations;

b) manufacturing industry companies engaging in the business of environmental protection;

c) developers and builders carrying out environmentally beneficial measures.

County Fund loans and subsidies are nol grantable for and to the following:

a) carrying out environmental protection measures 3 part of new construction projects;

b)  individuals;

) political parties;

d) construction of gas and water pipelines, district heating mains, sewers, and sewer hook-
ups. -

Loans and subsidies may be disbursed in one or more installments,

County Fund subsidies for capital projects are given up to the amount of the owner or
developer’s own project capital expense or other sources of project funding, however, the Fund
may waive this cap on an individual basis. Fund loans bear preferential interest, usually within
the range of .2 to _8 times the National Bank of Poland discount rale,

Preferential Loans

Water, air, and soil protection projects are eligible for preferential loans. This is possible due
to the National Fund’s (and County Fuads™) subsidies of interest rates of loans granted by
financial institutions for envirorunental protection projects. In 1993, the Environmenta
Protection Bank’s environmenial loans made wp 62 percent of all loans granted by the bank.
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The jollowing conditions must be met in order to obtain a loan from the Environmental
Proiection Bank;

* total boan amount may not exceed 50 percent of total project capital expense;

* the principal developer/builder’s equity share in the project must equal or exceed 20
percent of {otal project capital cost;

* the developer/builder must provide adequate security for the loan.

Funds are disbursed in one or more instaltments against project invoices, at the following terms:

* variable interest rate of 7 10 33 percenl {coniingent an the National Bank of Poland
discount rate — 35 percent in 1994, Environmenta) Protection Bank's loan inferest
rates range, depending on project type, from .2 to 1.0 of the discount rate);

* four year terms;

* principal payments begin 18 months after loan disbursement.

Preferential loan interest depends also on the type of borrower:

* inferest rate for the manufacturers of environmental protection equipment varies from
14 to 28 percent;

* interest raie for lacal povernment, water wlility corporations, and pilot programs varies
from 7 1o 21 percent.

If the project fails to carry out the design environmental effect, the loan loses its preferential
Status.

6.6.4 Municipal Strategy and Mechanisms Requisite for the Elimination of Low Emissions
Introdoction

The City’s task is to create a long term strategy making the reduction and eventual elimination
of low emissions in Krakéw possible. The resulis of the Polinvest studies indicate that the
projects necessary for the reduction of low emissions may require financial incentives in order
to be undertaken and carried out. Considering the funds currenily allocated from the municipal
budget, the process may take upwards of a dozen years. The success of elimination of low
emissions requires that the following entities join the program:

4} local government;

b) developers;

¢) owners and operators of low emission sources;,
d) residents whom the individual projects affect.

Under commission from the Krakéw Development Bureau, Polinvest has conducted feasibility
studies of projects of converting the existing heating systems and equipment to non-emitting
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heating systems and equipment or those using environmentally “clean® fuels. Project studies
were performed on actwal existing facilities (e.g., boiler houses) and were based on project
specific data (e.g., operating cost, capital expense required for connection to the MPEC S.A.
district heating network)."

Based on the Polinvest studies, the following conclusions and recommendzations with regard to
the strategy for the implementation of the program may be posed for Krakéw's municipal
authorities:

2)  the Muonicipality's responsibitity is to initiate the process of low emissions elinination,
through appropriate incentive and stimuli resolutions;

b  the Mudicipality’s strategy should be based on the assumption that the evaluation of
project profitability Is the responsibllity of the owners and developers. The City’s
responsibility is to support individeal projects and organize conditions conducive to
carrying the project out;

<)  the Municipality will impact project profitability and project terms through the
creation of appropriate legal conditions and praject co-financing, acting in its own
best interest, as the Municipality’s support for ihe owners and developers will protect
it against future expenditure.

The City’s Responsibilities

Polinvest suggests that the City undertake the following actions in order to create favorable
conditions for the operation of owners and developers in the process of low emissions reduction:

a)  passing of a Jocal incentive and stimuli ordinance;

b}  allocation of municipal and Municipal Environmental Protection Fund funds for support
of owners and developers (participation in the funding assembly process of individual
projects);

¢)  organization of project construction and supply bidding competitions for municipally
supported low emissions elimination projects;

d) financial and logistical support for grass roots initiatives in the field of elimination of low
emission sources through such actions as the organization of a Program Promotion and
Servicing Agency.

Polinvest suggests that specific amounts be allocated in the rmunicipal budget for subsidizing
specific low emissions elimination projects.

1 Some project data wers not independently verified by Polinvest, but rather used a5 quoted by the Kraktw
Development Burcaw.,
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Funding Assembly

The assembly of funding will be the principal tool required to carry out the subject projects.
Each of the projects studied requires more than one source of funding. For example, project
funds may be obtained from the following varicty of sources:

ay  owners/developers;

b}  the Municipality;

c¢)  Environmental Protection Fund;

d)  environmental protection geared loans;

€}  equity investment by the owners, operators, and customers of the low emissions soutces.

The City’s responsibility shall be to attract to the low emissions elimination praject the following
businesses:

* heat manufacturers and distributors;

* fuet and power disiributors;

s various heating service industry companies, such as wholesalers andfor retailers,
contractors, maintenance contractors, and operators.

Under the current statutes, the Municipality may subsidize low emissions elimination prajects
out of monies allocated to prass roots initiative support. The success of these initiatives will
depend on the amount of funds allocated and on the fevel of public involvement.

6.6.5 Incentives and Stimuli Appropriate for the Low Emissions Reduction Program’s
Individual Subprojects

Subproject #1 — connection of the existing boiler houses to the MPEC S A, district heating
network,

The following incentives and stimuli are appropriate for Subproject #1:

a)  issning administrative prohibition orders against the continuing operation of coal/coke-
fired boiler houses;

b)  funding by the Municipal Environmental Protection Fund;

c)  fonding by EKC-INWEST, a non-profit corporation.

Subproject #2 — conversion of coal/coke-fired boiler houses in the very center of town to gas-
firing.

The following incentives and stimuli are appropriate for Subproject #2:

a)  issuing administrative prohibition orders against the continuing operation of coal/coke-
fired boiler houses;
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b)  granting property tax exemptions;

¢)  making the issuing of residential investment property major remodel building permits
contingent on the replacement of the current heating systems;

d) finding by the Municipal Environmental Protection Fund,

e) funding by EKO-INWEST, a non-profit corporation.

Subproject #3 — equipping cozl-fired ceramic stoves with electric heating elements.
The following incentives and stimuli are appropriate for Subproject #3:

a)  creating and supporting grass roots commitiees for the construction and enjargement of
power supply equipment;

by) granting property tax exemptions;

¢)  making the issuing of residential investment property major remodel building permits
contingent on the replacement of the current heating systeins;

d)  fonding by the Municipal Environmental Protection Fund;

e)  funding by EKO-INWEST, a non-profit corporation.

Subproject # — modemization of boiler houses not scheduled for conversion to gas-fiting or
for connection to the MPEC 5.A, district heating network.

The following incentives and stimuli are appropriate for Subproject #4:

a)  isswing administrative orders to reduce emissions from the currently operated coalfcoke-
fired boiler houses;

b}  funding by the Municipal Environmental Protection Fund;

¢)  funding by EKO-INWEST, a non-profit corporation.

Subproject #5 — replacing coal, the fuel currently used for heating with home stoves, with a
less environmentaily damaging fuel,

The following incentives and stimuli are appropriate for Subproject #5:
a)  Issuing administrative orders prohibiting the sale of poor quality coal;

b)  supporting the manufacturing and sale of cleaned (washed) coal in Krakdw;
¢}  supporting the manufacture and sale of smokeless briqueites in Krakéw.
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7.0 ENERGY CONSERVATION DEMONSTRATION

7.1 BACKGROUND AND OBJECTIVES

The Krakéw building stock, typical of most of Poland, includes about 1,000 buildings made of
prefabricated concrete panele, with litile or no ingulation, These buildings are vsually heated
by the municipal (pressurized hot water) district heat system or by local coal- or coke-fired
boilers, Conservation is a potential pollution reduction plan, according io the following
seenarios:

# Leagg fuel can be butned by the coal- or coke-fired heating systems.

+ By reducing building heat requirements, it is less costly for the residents to bum alternate
fuels, which are less polluting, but more expensive, than ¢oal, This encourages conversion
to non-coal fuels,

* Reducing the heating requitciments for district heat-supplied buvildings will enable the
existing district heat system both to serve additional customers without coastructing new
heat sources and to eliminate Jocal boiler houses on the district heat gystem,

In all cases, effective use of energy can improve the economics of the potlution reduction options
evaluated in the Krakéw Clean Fossil Fuels and Energy Efficiency Project.

The objectives of the conservation demonstration were to:

¢ Identify affordable, cost-efiective residential energy efficiency measures.

+ Evaluate the costs and energy reductions due to selected measures.

* [dentify institutional and infrastructure impediments to the adoption of economically
attractive energy efficiency measures and means to overcome those obstacles.

7.2 KRAKOW BUILDING STOCK AND ENERGY PRICING

'The demonstration focussed on retrofits to existing concrete element buildings. The concrete
elements are usually pre-fabricated at a factory and shipped to the building site for assembly.
The walls of the older buildings are uninsulated concrete with a heat transfer coefficient not
much better than double-plazed windows. (Newer buitdings have some insvlation, but it is not
very effective,} The apartments have double-glazed, woad-framed casement windows. The air
space between panes is approximately 3 ¢m, and the outside pane is set in its own wooden
frame, separable for cleaning. There is usually a small transom window above the main
windows that is opened for ventilation. Most apartments have balconies, with a wood-framed
glazed door. There is significant infiliration around the window and door frames, The window
frames warp, resulting in air gaps as large as 2 cm. Also, the concrete slabs often settle
unevenly after construction, leading to distortion of the frames and, frequently, cracks in the
concrete, As a result, many of the windows and doors have large visible air gaps and/or cannot
be closed tightly.
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Ventilation in the apartments is by natural convection, using internal ventilation chimneys. This
works poorly in mild weather and not at all in warm weather. However, the windows are also
opened for ventilation. Most cooking stoves are pas-fired, and hot water is supplied by gas-fired
instantaneons water heaters mounted on the wall sbove the faucets and in the bathroom. Some
kitchens have exhaust fans, but these are not very effective. Additional ventilation is often
needed because many of the residents smoke, and the small transom windows are used for this
purpose. Pre-demonstration inspections showed a number of apartments had high levels of
carbon dioxide (CO,) and carbon monoxide (CO), especially during cooking.

Many of the apartments have moisture probiems. The uninsulated walls are cold, and water
vapor condenses on the interior surface. In some apartments (on the first two floors), the walls
have been so cold that the condensation froze, resulting in ice on the inside surface of the
exterior walls.

Radiators in the rooms are located under the windows, usually with a stone or concrete shelf
over the radiator. Furniture is often placed in front of the radiator, and most apartments have
floor-to-ceiling curtaing that cover the radiator. The result is that the heat from the radiator is
often impeded from warming the room; Instead, the radiator warms the exterior concrete wall.

Heat 15 supplied to the building by pressunized hot water from the municipal district heat uglity.
Hot water at 150°C is provided to the building through a hydroelevator. The hydroelevator is
designed o mix the district heat supply water with the water afready circulating in the building,
so water entering the building piping system will be at approximately 90°C on design cold days,
and water retwined to the network will be about 70°C.

Most buiidings have no controls. Instead, the utility regulates the temperature it sends out from
the heat source, varying the temperzture of water in the network from 150°C (o about 75°C.
The water temperature in the buildings’ radiators will vary in proportion. The radiators are
often warmer than necessary on mild days.

Most radiators do not have thermostatic valves. There are on/off valves, but if these are vsed,
they leak; consequently, almost everyone sets them fully open and leaves them alone. ‘When the
room becomes too warm, the residents open windows to cool off.

Residents pay a nationally-set price for district heat, which is defined in ztotych per square meter
of heated floor space in the apartment, This amount is due every month of the year, and does
not reflect actual energy use or demand for heat.

The district heat utility charges the building owner for calculated energy used or, where a heat
meter has been installed in the building, for actval energy usage. The district heat utility also
charges a fixed “capacity fee” based on the diameter of the pipe with which district heat water
is supplied to the building, or the calculated maximum (i.e., peak) heat usage of the building.
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The difference between what a building owner receives from the tenants (fixed price for heat)
and what it is charged by the district heat wtility (calculated cost of energy) is paid by the
building owner. Most buildings are owned by the Polish stmie government or by the
municipality (approximately 20% of Krakéw's multifamily residential buildings are city-owned,)

Until recently the fixed price was much less than the bill presentad by the district utility. The
payments, by the City or the federal government {the Voivodeship) to make up the difference
were subsidizing the price of district heat. The Polish government has been raizing the fixed
price, faster than inflation levels, in order to efiminate this subsidy. In 1990, when the project
was first proposad, the subsidy was on average about 80% of the cost of district heat. By the
end of 1994, rising fixed prices for heat had zll but eliminated the subsidy in mosi buildings.

Poland passed a law stating that all buildings had to meter heat energy use. Heat meters are
installed in new buildings, but only about 5% or less of existing buildings have had them
installed, as the cost of the meter is too high for the district heat utility (MPEC) to purchase and
install them in all boildings immediately. As a result, MPEC continues to calculate design
maximurm demand for district heat (at -20°C design temperature) and apply a factor based on
the actual monthly temperature profile in order to estimate energy used. The calculated energy
use is derived frowm the design parameters of the building; it does not take into accoont building
condition (e.g., increased infiltration due to building deterjoration) or some building efficiency
improvements (e.g., thermostatic valves, weatherization, etc.) As a result, ovwners of the most
efficient buildings have begun o buy their own heat meters, o convert from calculated energy
bills to (useally lower) bills based on measured energy use. The least efficient buildings, with,
presumably, higher actual than calculated energy use, remain without heat meters.

MPEC"s tariffs consist of both a fixed (i.e., capacity) and variable {i.¢., energy) componeat,
The fixed component is based on the calculated maximum demand for heat and the diameter of
the pipe delivering MPEC heat to the building. This remains a czlculated number even when
bullding heat use is metered, since there are no inexpensive heat demand meters. Where a
building’s energy efficiency has been improved, the owner may “negotiate™ a lower capacity
price with MPEC, and an appropriate flow restrictor, reducing the diameter/orifice of the heat
supply pipe, will be installed.

At the beginning of the project, fixed costs averaged about 75% of the revenve for district heat
utilities nationwide. Tariff reform, espectally in Krakéw, has modified tariff structures, so fixed
charges account for less than 40% of the heat bills in Krakdw now. However, this still means
that when a building owner reduces his use of district heat, even when a meter has been
installed, he reduces only the 60% component of his bill fied to energy. He must still negotiate
the reduction of the non-metered 40% of his bill.

The subsidized price of district heat and the inability to tie heat bills to actual energy use have
been substantial disincentives to implementation of energy efficieacy measures,
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7.3 DESIGN OF THE CONSERVATION DEMONSTRATION
7.3.1 Experiment Structure

Weatherization measures may reduce the amouni of heat needed in a building, but without
accomipanying controls, MPEC will deliver the same amount of heat; residents will just overheat
and have to open their windows more often; no energy will be saved. Betier controls will
reduce energy used on mild days, but without weatherization, the capacity requirements for heat
will not change, and the buildings may still be uncomfortable on cold days. In addition to
technological "fixes," any efficiency program must include the economic incentives to motivate
its implementation. Therefore, the Krakdw consarvation experiment has three major aspects;

* Building envelops improvements, to reduce the requirement for heat and improve comfort.

+ Building-level control, to reduce the amount of heat delivered to the building during mild
weather.

s Thermostatic controls of individual radiators, and incentives for the rasidents oy use them.

Four adjacent "identical” buildings were selected for the project. The buildings are eleven
stories high, with six apartments per floor, and have a basement storage area. The buildings
have the same orientations and are located at numbers 4, 6, 8, and 10 Wolasa Street in the
housing cooperative Spéldzielnia Mieszkaniowa “Krowodrza.” Figure 7-1 shows the building

Figure 7-1. Floor Plan of Wolasa Street Buildings

M3

M3 - 395 m?
M4 - 47.8 m? (

M5 - 57.7 m?
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floor plan. All floors in each building are identical. The building heating system consists of
hot water radiators, generally piped vertically, with added heating supplied by pipe loops in
bathrooms and foyers, Radiator sizing is adjusted for the calculated heat loss of each room,
giving consideration to arientation, roof or floor heat loss, ete. The building heating energy
source is the Krakéw municipal district heat wiility (MPEC). Before the project improvements,
each of the four buildings used about 15 GJ of energy per day. (The four buildings® baseline
energy use was within 5% of each other.)

A heat meter and data collection system were installed in each buiiding to monitor conditions
during the 1992-93 and 1993-94 heating seasons. The pnmary quantities measured were:

* building heat energy use

building electricity use

water flows, temperatures, and pressures {supply and retwm)
outdoor air temperature

indoor air temperatures at selected locations.

& & & &

While the iotal building’s heat energy use was metered, it was not pogsible to meter cach
apartment’s energy use with one mefer because the heating system uses vertical risers, with each
riser supplying hot water to 11 different apartments. Each apartment is supplied by four to five
risers. Instead, energy use by cach radiator was estimated by wsing a "cost allocator™ device
with a digital readout. These devices measure the temperature difference between the radiator
and the indoor air and, based upon radiator size amt shape, estimate the energy transfer from
the radiator, FEWE-Krakdw staff read and recorded these values monthly (for rebate.)

The two heating seacans were each divided into two parts;
Period I: October - December, 1992
Period II:  Januvary - April, 1993
Period III:  Qctober - December, 1993
Period IV: January - Apnl, 1994

Different sets of efficiency measures were demonstrated in cach building in each period. The
building’s energy use and sample indoor temperatures were monitored.

7.3.2 Conservation Measures Demonstrated

This section describes the energy efficiency measures demonstrated. They are summarized in
Table 7-1.

Base Case — Hydroelevator with No Control

All four buildings originally used a hydroelevator with no temperature reset control. Baseline
monitoring was done for Wolasa 4, 6, 8, and 10 during Period I and for Wolasa 4 and 6 during
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alternate 2-week intervals of Period 111 {denoted as Period IIIA). We also alternated weatherized
(Wolasa 4 and 6) and insulated (Wolasa 8 and 10) buildings for iwo weeks with the
hydroelevator and two weeks with the regulated heat exchanger during Periods III and IV
{denoted as periods IA and IVA-hydroelevator and as IIIB and IVB-heat exchanger).

Hydroelevator with Temperature-Reset Control
An outside temperature-based controller was installed on the hydroelevator in Wolasa 4. The

controller regulated the amount of heat extracted from the MPEC supply, based upon outside
air temperature, The objective was to reduce overheating the apartments on mild days. This

TABLE 7-1, CONSERVATION MEASURES DEMONSTRATED

PERIOD I[

2y
6 %, and 10) or mmmiled h}lﬂmelevntor {Walaza 4)
?  External insulation on windowless walls enly
? Full axtemal insulation
* TResidents reinstalled 36% of the thermastat heads during lhis period.
* Residents reinstallad 48% of the thezmastat hesds during thiz period.

Perod [ October-December 1952
Period 11t Jamuary-Aprdl 1993
Perod [II:  October-Dacember 1953
Penod TV: January-Aprl 1994
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controller was activated in Januvary 1993 for Period IL It was also activated and deactivated for
alternating 2-week periods for Period 111, {In this way, Period III gave us two weeks of baseline
data altermated with two weeks of regulated hydroelevator data for Wolasa 4.)

Heat Exchanger with Temperature-Reset Control

Flat-plate heat exchangers with outside air temperature-hased controls were installed in Wolasa
6, 8, and 10 in paratlel with the existing hydroelevators. The piping and valves were configured
so that the building could be switched between hydroclevator and heat exchanger operation. The
temperature-based regulation system was designed to vary the heat input to the building water
loop, based upon outside air temperature, thus reducing overheating on mild days. Use of the
heat exchanger and an in-building pump gave better control of water flows and temperatures,
and also isolated the building water from the MPEC supply water. Since some of MPEC’s
water losses appear to be the result of diversion, this is a feature that MPEC finds particularly
attractive. The heat exchangers wete activated in Wolasa 6, 8, and 10 at the start of Period II,
The heat exchanger in Wolasa 6 was switched every two weeks (alternating heat exchanger and
hydroelevator) for Periods HI and IV, The heat exchanger and hydroelevator were also switched
every (wo weeks during Period III in Welasa buildings § and 10,

Weatherization Measures
All four buildings were weatherized, as follows:

Cavlking of window and door frames, and cracks in walis.

Weatherstripping of windows and doors.

Door sweeps and thresholds installed on entry and balcony doors.

Insulated reflective barriers instatled between each radiator and the wall, and also on the

bottom of the window sheif above the radiator.

= Approximately 20 cm of fiberglass insulation was blown into the space between the top
apartment’s ceiling and the building's roof.

* Fiberglass insulation was blown into air channels in the basement ceiling, for the entire
basement of Wolasa & and 10 and the basement perimeter of Wolasa 6,

* Infiliration bypasses caused by pipe and electrical conduit opeaings in the basement

ceiling were sealed.

The basement sealing was done to reduce the significant stack effect observed. No internal
insulation (beyond the vse of the radiator shields) was tried because of the buildings’ moisture
problems. CO and CO, levels in each apartment were measured before and after weatherization,

When doing apartment weatherization work, FEWE-Krakow staff also described to the residents
the need to keep the air Aow over the radiator unobstructed {i.e., don’t blek radiator with
curtaing or forniture). The weatherization of each building was done as follows: Wolasa
10~Fanuary 1993; Wolasa B-August 1993; Wolasa 4 and 6-January 1994,

7-7




Thermostatic Valves

Thermostatic valves were installed on each radiator {except those in common area staircases and
hallways) in Wolasa 8 and 10 in Augnst-September of 1992. These were set “full open” and
the heads removed (i.e., they were disabled) during Periods I and III. The heating system pipes
of Wolasa 8 and 10 were chemically cleaned with an acid solution in August 1992, This was
done to prevent the thermostats from becoming fouled by scale deposits from the district heat
systemt water. An alternative chemicsl cleaning method using a nonacidic process, which can
be done while the heating system is operating, was demonstrated on Wolasz 6 during the
summer of 1993.

External Insufation

External plastic foam insulation has traditionally bean the means of insulating buildings in
Poland. This was done for Wolasa 10 (all exterior walls) and Wolasa 8 (only those wall
surfaces without windows or loggias) during the summer of 1993.

7.3.3 Energy Efficiency Incentives

Because Pofish experience with regulation valves on radiators is so negative — the valves leak
if usad — the project team was concerned that the thermostatic valves, when instatled, would
simply be tumed to their fully opened positions (i.e., not vsed). To create an incentive to use
the thermostatic valves, a rebate program was instituted for the second half of the first heating
season (Period II).

The rebates were payments to be given to residents of buildings 8 and 10 if their energy use was
below a certain pre-calculated target. Two rebate components were designed:

* Building-level rebates (the so-called “Solidarity Rebate” because everyone in the building
received it) if monthly building energy use was below a target number. The more the
building’s metered heat energy was below this target, the greater the rebate.

*  Apartment-level rebates — each apartment’s target energy use was calculated based upon
design heat loss, expected weather, and number and size of radiators in the apartment,
Cost allocator meters were installed on each radiator in buildings 8 and 10. The sum of
the “cost allocator™ meters on each apartment's radiators was compared to the
apariment’s monthly energy use target. {The cost allocators were read at the end of each
month.) As with the building level rebate, the size of the payment increased the more
the resident’s energy use was below the target. Residents who exceeded the tarpet
energy use did not receive an apantment-level rebate for that month; however, they still
received their building-level (“Solidarity™) rebate,

Using demonstration project funds, a total of approximately 54 million zlotych was paid to the

residents in rebates under Period II.  Additionally, at the end of the heating season the district
heat wility, MPEC, gave the housing cooperative a 72 million zt refund for the same period,
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as the actwal heat energy consumption of the test buildings was less than MPEC caleulated it
would be, and MPEC had initially billed the cooperative based upon the oid system of energy
use caleulations. The rebates to residents averaged about $30 per apartment (from a low of $15
to a high of about $63). This is equivalent to about one month’s heating bill. It was high
enough to be significant, but not so high that people forced themselves to be cold in order to
“earn™ the rebate.

The rebate program was successful, in that it motivaied the residents to use their thermostats,
and learn for themsslves what improved comfort the thermostatic valves could provide.

Puring, Period III, we attempted to disable all thermostatic valves temporarily (for three months})
by removing the adjustment heads after setting them to the fully open position. We wished, in
this way, 10 evaluate additional combinations of energy efficiency measures without thermostats.
However, the regidents had grown so used to the thermostatic valves that 1/3 to 1/2 requested
we not remove their valves or they reinstalled the heads themselves.

7.4 EVALUATION OF ENERGY SAVINGS

The analytical methodology used is to extrapolate the measured building energy use to a typical
Krakdw winter, using Iinear repression, During the baseling, no control was exercised other
than by MPEC"’s varying the district heat supply temperature. The energy use in any building
is thus a function only of the temperature of the district heat water and weather conditions. In
essence, the entire building can be viewed as a radiator providing a resistance to heat flow from
the district heat system to outdoors.

For Periods II, I, and IV, the energy use is dependent on both the district heat supply
temperature and outdoor temperatere. This is as expected, since local control in the buildings
allowed a better maich of energy use with energy needs (i.e., current weather conditions).
(Tests of power fits were also made, since radiators in heated rooms transfer enerpy in
proportion to T where K ranges from 1.1 to about 1.5. However, these regressions gave no
significant improvement over the linear model.)

The base case data analysis showed the Wolasa buildings vsed about 15.23 Gl/per average
winter day (annuzlly, about 3046 Gl/building or 46 Gifapartment). Each building’s energy use
during the baseline period was within 5% of the other buildings’. Physical problems during the
experiment resulted in shorter periods of valid data than desired for some conservation measurs
combinations, but enough valid days were measured that statistically significant estimates can
be made of the savings due to each “package™ of conservation measures. {One such problem
was a break in a pipe in the basement of Wolasa 8, that shut down its heating system for three
days during very cold weather. Another problem was a malfunction of the heat source, at Eeg,
during cold days, that interrupted heat to the entire city for many hours.) During Periods TII
and IV, when the building regulation systems were being switched on and off every two weeks,
we also had to discard data for the day the sysiem was switched, to give the building heat system
time to reach equilibrium under the other control/regulation scheme,




The interaction of the different conservation measures is very important, Neither the
weatherization/attic insulation nor the external insulation will save any energy without controls.
However, it is possible the MPEC system control of water temperature would be sufficient if
the (uareguiated) hydroelevators were downsized to match the lowered heat loss. The building-
level controls will also show no savings without reducing the heat loss, if the hydroelevator is
initially set comectly, and if MPEC comectly manapes the system, Indeed, since MPEC
considers clowd cover, building thermat lag, and forecasted weather, their adjustments at the Leg
combined heat and power plant may be more accurate than an outside zir temperature reset af
the building. (Hopkowicz, M., 1988.)

Base Case. We have voluminous base period data over six cases: 4-I (i.e., building 4, during
Period 1), 61, 81, 10-1, 4-TIIA, and 6-IIIA. The average of these is daily energy use
measurements of 15.23 GJ, with a standard error of 0.67 Gl/day. All of the cases are within
one standard error of the mean. With the exception of building 6, all of the cases are within
422 percent of the standard error.

Weatherization Without Control. We expect that weatherization (without added control) will
save no energy, since the MPEC system will put the same amount of heat inte the building
regardless of heat loss. In fact the two weatherized cases without control (4-I¥VA and 6-TVA)
use the same energy as the base case, 15.19 +0.82 GY/day. (The difference is insignificant,
0.045 +1.11 GI/day.) Since both theory and test show no difference, we combine 4-IVA and
6-IVA into the base case data set 1o improve the accuracy, resulting in 15.2240.54 GJ/day.

Building Level Control. We expect no savings from building level control if MPEC system
level control is as good or better than building-level control and if the hydroslevators are set
properly. MPEC did check and install cotrectly sized orifices at the test sites just before Period
I. The analysis shows that the regulated hydroelevator tests, 4-IF and 4-111B, used 14,8 Gl/day.
‘The standard error of the difference to the base case is, however, greater than the difference of
0.45 GJ/day. We have, therefore, not demonsirated 2ny savings for the regulated hydroelevator
versus the unregulated hydroelevator, The two regulated heat exchanger cases, 6-11 and 6-11B
show average use of 14.6 G)/day. However, the standard error of the difference again exceeds
the value of the difference from the base case, There is no statistically significant difference (at
the one standard etror fevel) between the results for the two types of building level controls.
Considering all periods of building level control {to reduce the experimental errog) gives an
average uge of 14.7 Gl/day. The difference of 0.54 GJ/day is still not significant. We do not
include these cases in the base analysis since a theoretical difference due to control is possible.

Where the heat loss is reduced, building level control will save energy versus the case of an
incorrectly sized, unregulated hydroglevator, The savings will depend on the amount the system
is oversized. The fact that the controls can work in this circomstance is clearly shown in
buildings 8 and 10, during periods III and IV and is discussed below.
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District Heat Node Controls, MPEC suggestad that a more cost-effective means of effecting
building-level control would be to install a heat exchanger and control system in the district heat
network nodes, each of which serves 5 to 20 buildings. The cost would not be much more for
a node serving five buildings than for the building-level controller used in the Wolasa Streat
demonstration. (The node heat exchanger and controls would be supplemented with simple
temperature sensors and small auxiliary pumps and controls at each building.) MPEC felt the
energy efficiency would be comparable to that of the in-building heat exchanger and controls,
but 2t a cost of $50-80 per aparinvent, compared to $250/apartment for the control system tested
in Wolasa Street. (MPEC does have experience with such disirict heat node conirols.)
Accordingly, costs for this option, as an alternative to the controls actually demonstrated, are
given in Table 7-4.

Weatherization plus Building Level Confrol. Cases 4-IV and 61V show essentially identical
resulis of 13.9 Glfday. The incremental effect of the weatherization cannot be separated from
the controls with any sigrificance. However, the combination of weatherization and controls
shows a savings of 1,33 G)/day or 8.8%, which is greater than the standard errer. It should be
noted that the attic of building 4 was not insulated until near the ead of Period IV, and in nejther
building 4 nor building 6 were the basement zir gaps sealed as specified. The expected savings
from a ¢completed weatherization package with controls would likely be somewkaf slightly
higher.

Thermostatic Valves. We have no cases with thermostatic valves alone. For case B-II,
thermostatic valves on radiators used in conjunction with a building level regulated heat
exchanger (and price incentives), the energy use is 13,13 Gl/day. The savings of 2.09 G)/day
(13.7%) is significant. The amount of that believed attributable to pricing and rebates alone is
small. (Wisnewski, 1994.) In addition, building 8 was cold in Perjod II, I=ading to the belief
that the 13.7 % is higher than would be seen vrder normal conditions. Comparisons with periods
I and IV seems to indicate that the pricing/rebates Dy themselves have little effect.

Thermostats with Weatherization. Apain, there are no cases without building level control.
Case 10-0, with room thermostats, regulated heat exchanger and weatherization, used 12.0
GJ/day. The savings to the base case is 3.20 G/ day (21.0%) and is significant. The difference
io the case without weatherization is 8.5% (of case 8-II) and is also significant. Remembering
that building & was cold in Period II, this is consistent with our estimate of weatherization (with
controls) savings of somewhat over 9%,

Exterior Insulation. Exterior insulation with controls saves significant energy. For the case
with regulated heat exchanger, room thermostats and partial exteior insvlation (8-IVA), savings
are 4.01 Gl/day (26.3% of base use). Adding full exterior insulation (10-IVA) mises the
savings to 5,27 Gl/day (34.6% of base). The cases without thermostats (8- and 10-I1IA and-
IVB) were not conclusive. Many occupants refused to give up the thermostats, and the results
show evidence of use. Building 8, for example, shows no difference between the periods (3-111B
to 8-IVA). The comparisons of conditions A and B within periods III and I'V clearly show that
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Table 7-2. Summary of Energy Savings

Technique Incremental Total Comments
Demonstrated Savings
Savings per
building

% Glfyear] % GHyear

Building Level None None May be needed to

Controls allow savings from
other techniques,
correct for errors in
node sizing.

Low cost 8.8% 268 | B.B% 268 May be slightly

weatherization and higher

atiic insulation

Radiator thermostatic 13.7% 418 | 21.0% 640 May be somewhat

valves lower

Price incentives/rebates None O | 21.0% 640 Served “awarenegs”
function

Add partial exterior 53% 162 | 26.3% &02

insulation

Add full exterior 13.6% 414 | 34/6% 1054

insulation

building level control has an effect. The savings wifl depend on the oversizing in the
unregulated hydrosievator.

Table 7-2 summarizes the observed savings. Note that since the exterior ingulation cases were
never evalvated for nom-weatherized, non-thermostatic-controlled buildings, the values for
external insulation are only for the incremental savings after weatherization, ete.

7.5  COST OF MEASURES AND SAVINGS

In order to evaluate the effectiveness of the energy conservation measures, the costs of the

measures must be compared o the price of energy saved. Table 7-3 gives the costs of delivered
energy for space heating in April 1994 from various sources:
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Table 7.3, April 1994, Cost of Delivered Energy in Poland

| District Heat (includes the capacity charge)
| Coal-fired home stove
Coal-fired hand-stoked boiler

Coal-fired mechanical stoker boiler

Electric resistance heat

56.15/G)
$5.50/GJ
$5.10/GJ
$0.046/kWh

The costs of the conservation measures are given in Table 7-4, Table 7-5 compares the per-
apariment energy savings and required invesiment costs.

The weatherization and aitic insulation show a simple payback of four years af a price of heat
of $5/GJ. This heat price it already higher, and is expected to go to about $8.5/GJ within the
next year {without a corresponding increase in the installed cost of the weatherization). This
would lead 1o a simple payback of 2.4 years.

TABLE 7-4, Costs of Conservation Measures Taken in Krakdw

Measure Unit Cast Installed Cost per Inslali=d Cosl per
Apartment Building
Weatherizatico $ 45 $ 3,000
Atiic Insulation® $1ing? $ 37 $ 2,500
Thermoslatic Valves $25/valve $ 10 § 7.500
and Pipe Cleaning $5000/bldg £ 7 § 5,000
Exianior Insulation
{iInt wells only) $20-25/M2 ¥ BSO $55,000
(adf surfaces) $20-25° £1,400 $90,000
l Building level controls $16,500 $ 250 $16,500
I DH Node <ontrols $25,000 5 &0 3 5,000

* Attic insulation will be less per M? Joc long, low buildings with more roof aia. Total cost per building {and par
apariment in that building) will increase, but so will coergy savings.
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TABLE 7-5, Savings vs Costs for Selected Eificiency Meastres

Measgure Annual Savings/ Installed Cost | Simple Payback
Apartment/Year (years)

Building Controls
Building-level $ 0.00
Node-level

Weatherization and Attic $20.30
Insulation

Thermostatic Valves and $31.60
Pipe Cleaning

Exterior Insulation
Partial
Full

Controls are needed to realize the savings. Control at the building can be exercised by a heat
exchanger and controller at each building, a5 was dons in this demonstration (cost
$250/apartment), or by a controller and heai exchanger, for similar total cost, installed at the
district heat network node serving 5 to 20 buildings (cost is conservatively $80/apartment).
Thermostatic radiator valves may perform this same function. (The valves cost $110/apartment,
giving a simple payback of 3.5 years at current prices, 2 years at forecast prices. However, the
pipe cleaning — chemical or actd — needed to prevent the thermostats from fouling costs zbout
$5,000 per building, or $76 per apartment, leading to a simple payback of abont six years.)
Other, lower cost possibilities are to re-calibrate and/or downsize the existing hydroelevator and
rebalance the building heat system, for minimal cost ($3,000-34,000 per building, or
$50/apartment).

7.6 DISCUSSION

Walasa 4, with the addition of the regulated hydroelevator, allowing outdoor air reset, showed
no savings. The Wolasa buildings are near the end of the MPEC supply lines, and thus may
have less overheating than in average buildings. More significantly, the control on the regulated
hydroclevator was set too high in 1993, continuing the previous levels of overheating.

Wolasa 8§ was retrofit with a heat exchanger and outdoor temperature air reset conirols,
thermostats on almost all radiators, and cost allocators. In addition, as an incentive to use the
thermostats, rebates were paid to the occupants of the building based on their apartment’s energy
use and on the building’s total energy use. This building did not always maintain comfort
conditions throughout the post retrofit period. Thus, a direct comparison is not possible, The
13.7% savings estimated from thermostatic valves may in reality be 9-10% — the differance
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between the reductions at Wolasa 8 and Wolasa 6. Tempemature data collected show clear
evidence of occupant thermostat use, and of thermostat control of flow and energy use.
However, some time periods show full open thermostats operation with cold interior
temperatures. It can be speculated that not all of the appareat savings are due (o thermostatic
control,  Some could be the result of low (uncomfortable) indoor temperatures. This would
increase the amount of savings attributable to weatherization.

Wolasa 10 was treated the same as Wolasa 8 in the first heating season. In addition, the
building was weatherized following methods found successful in the United States and adapted
to Polish construction and materials. The treatment included infiltration reduction methods,
improvement of glazing, and attic insulation. The 21 % savings are apparently real and due to
the project. Based on comparison with the other buildings, we ¢an conclude the weatherization
saved a minimum of 9%. The actual value is probably higher than that for two reasons. First,
Wolasa § had much lower indoor temperatures during several time periods (below the comfort
level), so the pricing-thermostat savings are less, Second, the weatherization and insulation were
not all completed before the beginaing of the post period (Period IT). In fact, the analysis
includes a significant number of days where the building was partially unweatherized. Note that
weatherization has no effect if occupants open windows due to overheating in mild periods, so0
some control is necessary to achieve maximum savings.

For district heat-served customers, the building-level heat exchanger and controller are expensive
on a per-apariment basis (about 5250 per apariment)., MPEC feels that substation-lavel heat
exchangers and controls (a single installation would serve 5 to 20 buildings), with simple
auxiliary controls in each building, could achieve almost the same benefits at a cost of about $380
per apartment.

7.7 CONCLUSIONS

The weatherization and control measures implemented in Wolasa 10 showed it is possible to save
over 20% of a building’s space heat energy. These are demonstrated, not theoretical savings,
Actual savings will almost always be Jess than engineering calculations, as people open windows
for ventilation; buwilding settling means that spme windows can’t be weatherstripped, or they
won’t close; some pecple will opt for higher indoor lemperatures—comfort—instead of using less
ERergy; cic.

Again, it must be recognized that controls and weatherization are bosh necessary (o save
significant energy. Weatherization can reduce the amount of heat a building needs. Controls
are needed to reduce the amount of heat a building takes. In buildings heated by district heat
or individual boilers, a conservation program must include installation of appropriate controls,
Where there is already a thermostat-controlled heat source {e.g., electric heat or thermostat-
controlled gas furnaces), then the controls are already in place. For hand-stoked boilers or coal
stoves, the operator must be trained to reduce the amount of fuel used.
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These data sugpest which energy efficiency measures are cost-effective for the large concrete
buildings:

+ Caulking, weatherstripping, and radiator shields
* Attic/roof insulation
+ Control of enerpy supply at the radiator or substation laved,

Individual radiator thermostatic valves afford 2 comfort control that is 4 major “selling point®
for an energy efficiency program.

Krakéw's plans to eliminate 633 local solid-fuel boilers and connect their buildings to the district
heat system will increage the demand for the MPEC network to about 2060 MW (Bieda, et. al.,
1995}, compared to an existing central heat and power plant capacity of 1730 MW, Obviously,
a comprehensive corservation program that can reduce district heat demand by 20% will
eliminate, or defer significantly, the need for construction of new ceniral heating sources. Thus,
conservation must be a key element o the City’s strategy for eliminating local boiless,

‘While the analysis shown relates to the lape mult-family buildings, smaller seale
demonstrations in the Old Town during this project have shown comparable energy savings in
gas-heated apartments in smaller, 400- to 500-year-old masonry and brick structures,

In summary, the project team has identified and demonstrated affordable and effective
conservation technologies that can be applied to Krakéw's existing concrete-element residential
housing. The results suggest that conservation strategies will be key to many alternatives in the
City of Krakéw's plan to eliminate low-emissions sources:

» Counecting more customers to the MPEC network and eliminating local boilers without
requiring construction of new combined heat and power plants,

+  PReducing heat costs for customers converting from solid fuel heat sources to less
polluting sources.

+ Reducing heat demand so more customers can be served by existing gas and electtic
distribution systems.

To fully encourage energy efficiency and exploit the demonstrated savings, the existing system
of tariffs, subsidies and payments must be revised so the people who use heat 1) can control
their usage, and 2) have an economic incentive to reduce their usage. The project has shown
that thig is indeed possible without putting a heavy financial burden on the residents. The
national and city govermments are actively designing and evaluating programs to implement such
ncentives.




8.0 COMPARISON OF OPTIONS
8.1 COMPARISON METHODOLOGY

There are many different ways in which options for reducing pollution problems caused by the
low emission sources can be compared. The approach used in this program is based on a
spreadsheet program written under sponsorship of the U.S. Department of energy for making
simple comparisons between such options (Hershey and Barta, 1994).

The spreadsheet program for comparing options was writien as a screening tool, providing a
rapid method of analyzing of many options primarily to aid policy decisions on a city-wide seale.
Two important simplifying assumptions are used in the moedel: 1) constant fuel and eleciric
energy prices over the project’s life, and 2) averaged capital cosis for conversions between
options and other costs averaged for large categories of emission sources. This spreadsheet i
not intended for project investment analysis, which must be done on a case-specific basis with
energy-price escafation soenarios based on the actual expected project start dates. This second
point is especially important in Poland and other Central European countries where enctgy prices
have been changing rapidly. Even with these limitations, the spreadsheet program is a very
effective, efficient tool for raptd comparison of options.

In the spreadsheet, all of the low emission sources in the city are placed into categories based
on physical characteristics and type of fuel used, ‘This spreadsheet has been developed as &
general tool and has been applied to several Central Burgpean cities. In the application to
Krakdw , the low emission sources have been divided into 25 categories. For example, one
defined catepory is hand-fired boilers which burn coke and do not have cyclone particulate
collectors. For each such category, information is entered on total current (baseline) foel use,
efficiency, fuel type and cost, air pollutant emission factors, operating costs, and maintesance
costs. In Krakdw , this information for these categories was derived from surveys made of the
boiler and stove populations and alse from the engineering cost studies and the source testing
program conductad as part of this work.

Some of the categories defined in the spreadshest are only possible, future options and, in these
cases, baseline fuel use is zero. Using the spreadsheet, heating options available to the city can
be compared by varying the fuel use assigned to each defined category and tallying the resultant
costs and emissions, In this way, future options can be factored into the city’s heating mix and
compared to current heating methods, For example, one calegory consists of coal-fired dle
stoves with a very substantial current fiel use, and another catepory congists of the same stoves
firing smokeless briquettes which are not yet available in Krakéw . Using the spreadsheet, the
impacts of using such a candidate alternative fuel in some or all of the home stoves can be
evaluated by moving capacity from the coal-fired stove category into the briquette-fired stove

category.
In evaluating options using the spreadsheet there are several choices:
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1) heating capacity can be changed from ene category to another (for example, from hand-
fired boilers to pas-fired boilers);

2 the efficiency of boilers or stoves in & category can be increased (by adding economizers
to boilers, for example);

3 heat demand and fuel vse in a specific calepary can be reduced through building energy-
conservation measures;

4) pollution controls can be added or upgraded in a specific source calegory.

For each of these choices, the capital costs of the modifications must be input 35 well ag the
operating, fuel, and maintenance costs.

Output from a spreadsheet run includes the total emissions for each pollutant and total 2nnual
"user” costs (TAUC) before and after the option is implemented. The latter mnclude energy,
operating, and maintenance Costs.

Capital costs (CC) include direct costs which the end users mwust pay for implementing the
project but generally do not include all infrastructure costs, suck as upgrading electrical or gas
distribution networks to meet increased demand following conversions. It is assumed that such
cosis will be met by the utilities and reflect current energy prices. Details on the costs included
in this capital conversion cost for specific options are discussed in Section 8.4,

The spreadsheet program provides details of costs and emissions of specific pollutants before and
after conversion in tabular and graphical form. It is useiul, also, to have a single number which
indicates the cost effectivenass of each case being evaluated. To do this, emissions of specific
pollutants are first combined into a single *Equivalent Emission” (EE, defined in section 2.2).
Conversion or upgrade capital costs then are annualized with the capital recovery factor for a
project life of 30 years and an interest rate of 15%. This annualized capital cost then is added
to the annual user cost and the result is termed the "wser combined cost® (UCC), Finally, for
any specific option implemented, the change in user combined cost is calculated per-ton of
reduction of equivalent emissions:

UCC/AEE = - ({0.1523*CC + ATAUCYAEE), where A means difference of results
after and before conversion.

This user combined cost-per-ton of EE reduction is taken as a primary basis for comparing
options, In addition to this relative measure of cost effectivensss, it also is necessary to consider
the impact of options on total emissions. Opbions which are highly cost-effective but which do
not have substantial impacts on total emissions should not be pursued.

As discussed in Chapler 6 of this report, two different sets of energy price projections have been
used in economic anzlyses in this program. These projections, detailed in Section 6.2, are
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termed the U.5. DOE forecast and the Polinvest forecast. In the later forecast, cumment {1992)
prices in Poland were taken as a starting point and these were then projected to increase over
time. The U.S. DOE forecast takes insiead typical, current Western European prices as a
starting point 23 a method of defermining price relations which would prevait if all energy price
subsidies were removed. The Polinvest projections are most important from the perspective of
an individual considering investment in the cwrrent climate, The U.S. DOE forecast has the
objective of coming closer to free market price relations, which are expecied to exist in the
future. The U.S. DOE forecast would be more useful in évaluating long term public policy.
Resulis of option comparisons with both sets of price projections are included in the following
sections.

32 CATEGORIES OF LOW EMISSION SOURCES CONSIDERED IN THE
COMPARISON OF OPTIONS FOR KRAKOW

As already mentioned in Section 8.1, for the spreadsheet maodel to be adapted for the Krakdw
conditions, the heating facilities which are sources of low emissions have to be grouped; Table
8-1 lists these categories.

3.3 INPUT ASSUMPTIONS FOR SOURCE CATEGORIES
For each of the heating facilities, the spreadsheef required the following data to be entered:

1}  The number of heating facilities, total design output, kind of fuel used, fuel consumption,
and the annual operating time. These data were taken from the above-mentioned data
bases. The consumption of fuel by home heating facilities was estimated based oa the
space heated; this information was taken from the home heating systems data base,

2) The average efficiency of the heating facilities, average emission factors for 80, CO,
CH,, NO,, the efficiency of the particulates control systems all were taken from the
results of the test program accomplished in Phase I, i.e. the boiler testing (see Sections
2.4 and 2.5 of this report) and the home stove testing (Section 2.1). The only exception
i3 the SO, emission factor for beilers fired with coal, coke or a mixture of these fuels;
in this casa the emission factor was calculated from the formuia:

SO, [ke/ke of fuel] = 19.3¢(percent of total sulfur in fuel)/1000

The capital costs of heating facilities wers based on the engineering analysis; operating and
maintenance costs were based on the Polinvest economic analysis, In preparing this analysis
Polinvest used the information obtained from MPEC (Municipat District Heating Utility) and the
results of questionnaire-type survey conducted among boiler users.

3  The prices of fuel are based on the fuel price projections developed by Polinvest and
DOE with 1996 as 2 reference year (see Section 6.2 of this report),




Table 8-1. Categorization of Low Emission Sources in Krakdéw

Total
designed
capacity
[MW]
Siwker Coal Enilers > =3 MW with PCE’s 224,328
z Stoker Coal Boilare « 3 MW with PCEs 229,788 147
3 Stoker Conl Boilers < 3 MW wio PCEs 55.51% 44
4 Hand-Ficed Coal & Cosl Blend Boilers with PCE's 17,129 42
5 Hand-Fired Coal & Coal Ballerz wio PCE's 153.6383 643
L Hand-Fired Coal Boilert with PCE's 314,439 4%
8 Hand-Fired Coal Boilers wio FCEs 30.871 158
9 Hand-Fired Coke Boilers with PCE's 1471 10
10 I Hand -Firad Coke Baoilers wio PCE's 214227 1108
1 Fuzl Gil Boilers 5.564 7 I
12 Diessl Gil Boilers 133 7
13 Maturat Gas Boilers To. 244 Gud
14 Heme Coal Stoves 199,972 99,086
15 Howe stoves with clecteic jaserts 50.934 25,467
16 Matural a5 Home Boilers 77,440 16,320
17 Homs Coal Boilers 34.512 4314
Home stoves' brigueties 0.0 (1
Stakers =3 MW / Improved Coal 0.0 L
Stokers <2 3 MW wilh PCE"s f Improved Ceal 0.0 0
Stokers < 3 MW w/o PCE" / Improved Coal o0 0
Haad-Fired Coal Bollers with PCE's 7 Briquettes Q.0 a
Hand- Fired Coal Boilers w/o PCE's f Brigueitag Q.0 0
Coniiection o Disirict Heating System 0.0 0
Modernized Stokers 1]
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Based on the above sources of data, it was assumed that boilers of this category are fired with
fine coal with a lower heating value of 19.014 Ml/kg, 1.50% total sulfur, and 22.91% ash. The
average efficiency of this class of boilers was assumed 0 be 63% and average emission factors
{kg per kg of fuel) are as follows: particulates - 0,.0249 (before cyclone), CO - .00494, NO; -
- 0.00278, volatile hydrocarbons (CH,) - 0.000; the calculated 8O, emission factor is 0.02925
ke/kg of fuel, The efficiency of cyclones was assumed to be 75%. The annual operating time
of the facilities is 6756 hours. The price of this kind of fuel, according to the Polinvest
projection, was assumed to be US$ 309 per metric ton of fuel; according to the DOE
projection, the price was 66,88 US$/ton. The capital costs of this kind of boilers were assumed
to be 21,887 USH MW, the operating and maintenance costs were assumed to be 20.8% and
17.6% of the capital costs, respectively.

Based on the same data sources as in the previous category, it was assumed that boilers of this
category are fired with the same fuel as stoker boilers with a design capacity of 3 MW and over.
The average efficiency of this ¢lass of boilers was assumed to be 53% and the average emission
factors are as follows: particulates - (.008420 (before cyclone), CO - 0.020250, NQ, -
0.003536, volatile hydrocarbons (CH,) - 0.0{{); the calculaied 50, emission factor is 0.02925
kgfkg of fuel. The average efficiency of cyclones in this category of boilers was assumed to be
75%. The annual operating time of the facilities is 5633 hours. The capital costs of this kind of
boilers were assumed to be 34,676 US$/MW, and the operating and maintenance costs were
assumed fo be 20.19% and 17.04% of the capital costs, respectively.

Fuel properiies, efficiency of boilers, emission coefficients, and operating time are the same as
in the previous category. The capital costs of this kind of boiler were assumed to be 31,240
US$/MW, and the operating and mzintenance costs were assumed to be 22.4% and 18.9% of
the capital costs, respectively.

Based on the above-mentioned data sources, it was assumed that boilers of this category are fired
with a mixture of 50% coal and 50% coke, This fuel has a heating value of 25.224 MI/kg,
1.02% total sulfur, and 8.42% ash. The average efficiency of this category of boilers was
assumed {0 be 65%, and the average emission factors (kg/kg of fuel) are as follows: particulates
- 0.00539, CO - 0.074411, NQ, - 0.00116, volatile hydrocarbons (CH) - 0.00626; the
calcutated SO, emission factor is 0.01989 kg/kg of fuel. The average efficiency of particulates
collecting devices for this category of boilers was assumed 10 be 70%, The annual operating
time of the facilities is 5400 hours. The price of this kind of fuel mixture, according to the
Polinvest projection, was assumed to be US$ 70.72 per ton; according to the DOE projection




- the price is 74.71 USH/ton. The capital costs of this kind of beiler were assumed to be 17,691
USS/MW; and the operating and maintenance costs were assumed o be 156.73% and 33.4%

of the capital costs, respectively.

All the data, except those pertaining to costs, are the same as Jor hand-fired boilers buming the
coal/coke mixture, equipped with particulates control systems. The capital costs of this kind of
boiler were assumed to be 15,108 USE/ MW, and the operating and maintenance costs were
assumed to be 183.5% and 39.1% of the capital costs, respectively.

Based on the above data sources, it was assumed that boilers of this category are fired with coal
with a heating value of 28,993 Mi/kg, 0.93% total sulfur, and 9.2% ash, The average efficiency
of this category of boilers is 60%, and the average emission factors (kgfkg of fuel) are as
follows: particulates - 0.01884, CO - 0.05230, NO, - 0.0022, volatile hydrocarbons (CH,) -
0.00409; the calculated SO, emission factor is 0.01813 kg/kg of {uel. The average efficiency of
particutates collecting devices for this category of boilers was assumed to be 70%. The annual
operating time of these boilers is 5448 hours. The price of thig kind of fuel mixwure, according
to the Polinvest projection, was assumed to be US$ 77.62 per ton; according to the DOE
projection - the price is 76.60 US$/ton, The capital costs of this kind of boilers were assumed
to be 20,883 USH/MW; the operating and maintenance costs were assumed to be 133.1% and
28.36% of the capital costs, respectively.

Fuel propertties, efficiency of boilers, emission coefficients, and operating time are the same as
in the previous categery. The capital costs of this kind of boiler were assumed to be 18,939
USSE/MW; the operating and maintenance costs were assumed to be 146.4% zand 31.2% of the
capital costs, respectively.

It was assumed that boilers of this category are fired with coal which has a heating value of
27.49 Ml/kg, 0.91% total sulfur, and 11.1% ash. The average efficiency of this catepory of
boilers is 72%, and the average emission factors (kg/kg of fuel) are as follows: particulates -
0.001512, CO - 0.06999, NO, - 0.00143, volatite hydrocarbons (CH,) - 0.00055; the calculated
80, emission fzctor is 0.00774 kg/kg of fuel. The average efficiency of particulates collecting
devices for this category of boilers was assumed to be 70%. The annual operating time of the
facilities is 5400 hours. The price of this kind of fuel, according to the Polinvest projection, was
assumed to be US$ 63.82 per ton; according to the DOE projection, the price is 72.82 US$/ton.,
The capital costs of this kind of boilers were assumed to be 17,6901 US$/MW; the operating and
maintenance costs were assumed to be 156.7% and 33.4% of the capital costs, respectively.
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The data pertaining to the fuel, efficiencies of the facilities, and operating time are the same
as in the previous category of boilers. The capitzl costs for this kind of boiler were assumed
to be 15,108 US$/MW, and the operating and maintenance costs were assumed to be 183.5%
and 39.1% of the capital costs, respectively.

Fuel oil-fired boil

Based on the information obtained from the distributor, the oil has a heating value of 41.3
MI/kg, 1% total sulfur, and 0.01% ash. The average efficiency of this category of boilers is
85%, and the annual operating time is 7396 hours. The average emission factors (kg/kg of fuel)
are as follows: particulates - 0.0016, CO - 0.0005, NQ, - 0.0, volatile hydrocarbons (CH,) -
0.0, SO - 0.0427 kegike of fuel. The price of heating oil, according o the Polinvest projection,
was assumed to be US$ 337.5 per ton; aceording to the DOE projeciion, the price is 327.8
US$/ton. The capital costs of this kind of boilers were assumed to be 52,085 USH/MW; the
operating and maintenance costs were assumed to be 32.3% and 6.1% of the capital costs,

respectively.
Diese] gil-fired boil

Based on a proximate analysis the following characteristics of the light diesel oil were assumed:
a heating value of 41.84 M)/kg, 0.6% total sulfer, and 0.01% ash. The average efficiency of
this category of boilers was assumed to be 85%, and the annual operating time is 7200 hours.
The average emission factors (kg/kg of fuel) are as follows: particulates - 0.0009, CO - 0.0003,
NO, - 0,0, volatile hydrocarbons (CH,) - 0.0, SO, - 0.0245 kg/kg of fuel. The price of wil,
according to the Polinvest projection, was assumed o be US$ 337.5 per ton; according to the
DOE projection, the price is 327.8 US$/ton. The capital, maintenance, and operating costs of
this kind of boiler were assumed to be the same as for boilers fired with heating oil.

Natural pas boilers,

Boilers of this category are fired with natural gas with a heating valve of 35.6 MI/Nov. ‘The
average efficiency of this category of boilers was assumed to be 85%, and the annval aperating
time is SB08 hours. The average emission factors {in kg/Nm®) are as follows: particulates -
0.0003, CO - 0.003, NO, - 0.00281, volatile hydrocarbons {CH,) - 0.0, SO, - 0.0. The price
of gas, according to the Polinvest projection, was assumed to be US$ 0,216 per Nm?; according
to the DOE projection, the price is 0.327 USS/Nm’. The capital costs of this kind of hoilers
were assumed to be 52,085 US$/MW; the operating and maintenance costs were assumed to be
32.29% and 6.1% of the capital costs, respectively.




Coal home stoves.

It was assumed that heating facilities of this category are fired with coal which has a heating
value of 29.473 MI/kg, 0.96% total sulfur, and 5.55% ash. The stoves were assumed to burn
the fuel with an average efficiency of 55%, and to operate for 5328 hours annually. The average
emission factors (kg/kg of fuel) are as follows: particulates - 0.018, CO - 0,0259, NQ, - 0.0055,
volatile hydrocarbons (CH,) - 0.0026, SO, - 0.0092. The price of this kind of fuel, according
to the Polinvest projection, was assumed to be US$ 77.62 per ton; according to the DOE
projection, the price is 76.6 US$fton. The capital costs for tile stoves were assumed to be
206,727 US$/M; and the operating and maintenance costs are 16.88% and 3.08% of the capital

costs, respectively.

The stoves use electric energy producing 3600 MI/MWh. A 100% efficiency was assumed and
an annual operating time of 5328 hours. They generate no low emission pollutants. The
electricity price, according to the Polinvest projection, was assumed to be in 1996 US$ 26.14
US$/MWh; according to the DOE projection, the price will be 42.6 US$/MWh. The capital
costs of stoves with electric inserts were assumed to be 324,719 USS/MW, The operating costs
were assumed to be zerp, and the maintenance costs to be 1.76% of the capital costs.

Natural gas home boilers.

The boilers were assumed to operate with an efficiency of 85%, 5328 hours per year, and to
have the same emission factors as gas boilers. The capital costs for home gas-fired boilers were
assumed to be 308,295 USHI/MW. The opemting costs were assumed to be zero and the
maintenance costs to be 2.12% of the capital costs.

Home coal boilers,

It was assuned that these boikers are fired with the same coal which is used in tile stoves. The
boilers were assumed to bumn the fuel with an average efficiency of 60%, and to operate for
5328 hours annually, and to have the same emission factors as in the case of home stoves. The
capital costs for coal-fired home boilers were assumed to be 299,818 US$/MW, the operating
and maintenance costs 8.13% and 1.52% of the capital costs, respectively.

H oves fired with briquett

It was assumed that this category of future heating facilities will be fired with briguettes which
have a heating value of 27.6411 MNkg, 0.60% total sulfur, and 11.3% ash. The stoves were
assummed to burn the fuel with an average efficiency of 1) 74% and 2) 55%, and to operate for
3328 hours anavally. The averape emission factors (kg/kg of fuel} are as follows: particulates -
(.00119, CO - 0.0208, NO, - 0.00179, volatile hydrocarbons (CH,) - 0.00137, SO, - 0.00411,
The price of home stove briquettes, according to the Polinvest projection, was assumed to be
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US$ 76.38 per ton; according to the DOE projection, the price is 95.75 US$/ton. The capital
and maintepance costs were assumed to be the same as for coal-fired home stoves. The operating
costs were assumed to be 12.88% of the capital costs.

The fuel selected for this future category of heating facilities is improved (washed) coal with a
heating value of 26,217 MI/kg, 0.59% total sulfur, and 9.32% ash. The average efficiency of
this chass of boilers was assumed to be 73% and average emission factors (in kg per kg of fuel)
are as follows: particulates - 0.01122 (before cyclone), CO - 0.00139, NO, - 0.00419, volatile
hydrocarbons (CH,) - 0.0; the calculated SO, emission factor is 0.01151 kg/kg of fuel. The
efficiency of cyclones in this category of boilers was assumed to be 75%. The annuat operating
time of the facilities is 6756 hours, The price of this kind of fuel, according to the Polinvest
prajection, was assumed to be US$ 43.8 per ton of fuel; according to the DOE projection, the
price was 94,8 US$/ton. The capitzl, operating and maintenance costs were assumed to be the
same as for stoker boilers with a design capacity of 3 MW or over, with particulates control
systems.

The fuel selected for this future category of heating facilities is improved (washed and screened)
coal with a heating valve of 26,840 Mi/kg, 0.72% total sulfur, and 6.05% ash. Boilers of this
category were assumed to operate with an average efficiency of 73% for 5633 hours annually.
The average emission factors (in kg/ke of fuel) are as follows: particulates - 0.001586, CO -
0.017867, NO, - 0.00348, volatile hydrocatbions (CH,) - 0.0; the caleulated SO, emission factor
is 0.01404 ke/kg of fuel. The average efficiency of cyclones for this category of boilers was
assumed 0 be 75%. The price of this kind of fuel, according to the Polinvest projection, was
assumead (o be TISS 43.8 per ton of fuel; according to the DOE projection, the price was 94,8
US%/ton. The capital, operating, and maintenance costs were assumed to be the same as for
stoker boilers with a design capacity below 3 MW, with particulates control systems,

apacity below 3 MW, without

All data, except the costs, are the same as in the previous category. The capital, operating and
maintenance costs are the same as for stoker boilers with a design capacity below 3 MW,
without particulates control systerns.

These boilers are fired with briquettes with a heating value of 26,787 MI7kg, 0.62% total sulfur,
and 13.1% ash. The average emission factors (kg/kg of fuel} are as follows: particulates -




0.00185, CO - 0.0416, volatile hydrocarbons (CH,) - 0.0019, NO, - 0.00099, 50, - 0.0025. The
same prices of briquettes (according to both projections) were assumed as for briguettes to be
used in tile stoves. The boilers, were assumed to operate with an average efficiency of 71% for
5448 hours annvally. The average efficiency of ¢yclones was assumed to be 70%. The capital,
operating and maintenance costs are the same as for hand-fired boilers burning coal, equipped
with particulates control systems.

All the data, except those pertaining to costs, are the same as for boilers of the previous
category. The capital, operating, and maintenance costs are the same as for hand-fired boilers
burning coal, without particulaies control systems.

nnecti istrict h

This category replaces a portion of the solid-fuel-fired boiler category. The "fuel® for this
category is heat supplied by the municipal district heating neiwork. The heat-price projection for
1996 is 0.00632 USS/MYJ according to Polinvest, and 0.01368 US$/MJ according to DOE. It was
assumied that heat will be supplied by the municipal district heating network for 5633 hours,
without causing pollution classified as low emissions. The capital costs of conpecting the boiler
houses to the municipal district heating network were estimated to be 38,412 US$S/MW and
operating and maintenance costs were agsurmned to be zero (included in the price of heat).

Modemized_stokers.

This is a future category of stoker boilers. They were assumed to be modernized according to
the RPF option for the Krzeslawice boiler house (fluidized bed boilers, Polish equipment see
Section 3.5). It was assumed that the boilers will be fised with the same kind of fuel as in other
categories of stoker boilers. The boilers were assumed to operate with an average efficiency of
80% for 5633 hours annually, The following average emission factors (in kg/kg of fuel) wers
assumed: particulates -0.001714, CO - 0.00025, NO, 0.00323, volatile hydrocarbong (CH,) -
0.0, 50, - 0.0038. The average efficiency of particulates collecting devices was assumed to be
75%. The capital costs for this category of boilers were assumed to be 86,090 USS/MW; the
operating, and maintenance costs are 35.43% and 17.72% of the capital costs, respectively.

3.4 COMPARISON OF RESULTS OF OPTIONS

Table 8-4 prescnts the results calculated using the spreadsheet model for various options of the
heating systems conversion. To compare the options in terms of environmental effects (per cent
of the equivalent emissions eliminated) and in termis of environmental’cost benefits (user
combined cost per ton of equivalent emission reduced) such options were compared in which
100% of the group's capacity was converted (boilers with and without particulates control
systems were considered as belonging to the same category). Only such options were considered



Table 8-2. Assumptions Regarding Capital Costs of Various Options of Conversion

- H

| Type of conversion Region of Kmkéw

| Conversion of home stoves to
electric heating

Lobzdw

Old Town

Average cost for the whole city
Qld Towa

Area within II ring

Average cost for the whole city

Average cost for the whole city

Conversion of hand-fired
boilers (all catepozies) to
| Connection to the district

Muodemization of stoker
baoilers

Area within IT ring

Average cost for the whole city

The annual atmospheric emissions of pollutants from the existing sources of low emissions (so-
called baseline option) are presented in the Table 8-3, below:

Table 8-3. Emissions of Pollntants - Baseline Option

particulates

tonfyear

811




which, based on the analyses in Phase I of the American-Polish Program, proved applicable for
Krakéw and could clearly result in a reduction of low emissions.

The following options were considered in calculations, using Polinvest and DOE fuel price
projections:

12 -
13 -

14 -
15 -
16 -
17 -
18 -
19 -

conversion of coal-fired home stoves to stoveg with electric inserts

conversion of coal-fired home stoves to home gas boilers

conversion of coal-fired home stoves to briquette-fired home stoves with 74% efficiency
of combustion

conversion of coal-fired home stoves to briquette-fired home stoves with 55% efficiency
of combustion

canversion of coal-fired home boilers to gas-fired home boilers

conversion of hand-fired coal boilers to natural gas boilers

canversion of hand-fired coke boilers to natural gas boilers

conversion of hand-fired coal & coke blend boilers to nataral gas boilers

connection of hand-fired coal boilers to the Municipal District Heating System
connection of hand-fired boilers burning coke to the Municipal District Healing System
connection of hand-fired boilers buming coal and coke blend to the Municipal District
Heating System

connection of stoker boilers with a capacity of 3 MW or over lo the Municipal District
Heating System

connection of stoker boilers with a capacity below 3 MW to the Municipal District Heating
System

modernization of stoker boilers with a capacity of 3 MW or over

modemization of stoker boilers with a capacity below 3 MW

psing improved fuel in stoker boilers with a capacity of 3 MW or over

using improved fuel in stoker boilers with a capacity below 3 MW

using briquettes in hand-fired boilers burning coal

using coke in hand-fired boilers burning coal & coke blend

Table 8-4 summarizes the results of these 19 conversion options. Figures 8-1 and 8-2 rmnk the
options (beginning from the best one, in terms of “user combined cost” per ton reduction in
reduction in emissions). The graphs show clearly that for both price projections the most cost
effective options are converting to fuel of higher quality, as this solution does not involve any
capital costs, Also, conversion of coal-fired home stoves to electric heating is a very economical

option.
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Table 8-4. Results of Option Comparison for Polinvest’s and DOE’s Fuel Price Forecast

Oplion User Combined Cost Reduction in annuwal emisstons in tons and % of total “
per ton of annuaf
reduction in
equivalent emissions
[$iivear]
Polin- DOE’s 502 Particu- co Volatile NOx Equivalent
YRS PrICes lates Hydro- emission
prices bons "
t % t % t % t % t % i %
I.Conversiom o 1k 1)) 782 7.44 1520 43.21 2201 14.51 21 2083 467 2856 JET4 2329
of home stoves
B to slectric
heating,
1. Covversion 961 1 782 T.44 1514 42 .81 ZI8E 14,72 21 79.8 340 .7 T258 202
of home stoves
lo pamral gas
home boilers
}. Cogversion S0 =279 05 4.8 1450 40.95 .1 1 539 129 17.36 s 2116 G6l14 18,5%
of home staves
12 brigquedtes -
4% efficiency
4, Cogversiom 237 - 40 138 1422 4316 a8 2.14 o7 1305 s 18.4% 550 16,92
of heme stoves
1o brigquaites .
5% sfficiency
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Table 8-4. Resuvits of Option Comparison for Polinvest’s and DOE’s Fuel Price Forecast (con't,)

Opticn User Cambined Cost Reduction in annual emissions in tons and % of totd

per tan of annual

reduction in

squivalent emissons

($itryear]

Polin- DOE's Particu- CO Volatile NOx Equivalent

‘n‘“ﬂ: prices lates Hydro- emission

d carbons

t % t % t % t % t % t %

Conversion of &30 1407 122 L1 236 .66 a4 2.20 T 4.65 51 1.312 1125 141
homs coal
boilers ta
natural pas
home boilers
Conversion of o582 1842 586 5.58 333 9.40 1583 11.32 132 17.6¢ 19 1.16 2445 7.43
hand-fired
coal botlers to
natueal gas
boilers
Conversion of 1402 2637 918 8.4 a7 1.89 612 24.29 28 M 21 -1.23 2857 .47
hand-fired
coke boilers to
natural gas
boilers
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Table 8-4. Results of Option Comparison for Polinvest's and DOE’s Fuel Price Forecast {con’t.)

Option User Cownbined Cost Reduction ir annual emissions in tons and % of total
per tan of annual
reducizon in
equivalent emissicns
[$/tfyear]

h Pﬂ“:l- D'?F-'s 502 Particu- cO Volatile NOx Equivalent
veit's prices lates Hydro- emission
prices

i carbons

1 % t % 1 % t % t % t %
Conversion of 708 1565 1033 9.83 247 597 3857 25.94 25 4386 =19 -1.16 3623 10,09
hand-fired
coke & coal
blend boibers
to natural gas
bailers
Connection of =105 1487 10 5.58 LX) 9.55% 1688 11.3% 132 17.51 T 4,34 2614 T.04
hand-fired
con] boilers to
DHS
Connection of =387 | 845 o1y .75 rrd 217 622 24.36 28 384 N 4.4 1145 9.60
hand-ficed
coke boilers to
DHS
Connection of =447 1t15 1034 o84 245 T1.20 3366 26 325 43,87 (4] 3.47 3450 1t.78
hend-fired
coke & coal
blend boilers
s DHS
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Table 8-4. Results of Option Comparison for Polinvest’s and DOE’s Fuel Price Forecast (con’t.}

1| Option User Combined Cost Reduction in annual emissions in tons and % of total

per ton of annue!

reduction in

equivalent emissicns

[Sitiyaar]
Polin- DOB's 802 Particu- CO Yolatile NOx Equivalent
;::e o R lates Hydro- emission
carbons
i
t % t % t i % t % t %

Lonnection of Q953 1835 122 30.57 5] 1034 543 .65 - 05 LB.65 6354 19.28
slokers
7= 3MW o
DH3S
Comnection of 586 1244 Ir0 | 3558 398 11.24 2589 - - 452 27.85 7a%d ZLTh
stokers
<MW 10
DHS
Modemiza- 3138 2973 2884 | 1745 648 18.3 521 3.5 - 25 1.53 5086 15.47
tion of glokers
> =MW
MW
Modemiza- 2897 2652 3516 | 32.5] 362 19.22 25638 17.27 - m 10.83 £263 19.01
1totr of slokers
< AMW
[nproved fuet -3 -201 2422 | 2305 492 1259 447 ERH - 1% 0.92 4118 11.50
in stokers
> =3MW
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Table 8-4. Results of Option Comparison for Polinvest’s and DOE’s Fuel Price Foreeast (con’t.}

N -

Option User Cambined Cost Reduction in annual emissions in tons and % of total

per ton of annuel

reduction in

if equivalent emissions
{$#ivear]

Pt:-li::- DOE's 502 Particu- CO Volatile NOx Equivalent

vesl's prices lates Hydro- emission

prices carbons

% t % t % t ] t % t )
[mproved feal -1R8 -524 2812 26.76 372 13.51 1407 °.47 - - 230 14.07 E262 15.97
in slokers
<IMW
Briqueties in -1488 -1 464 511 4.88 284 802 460 i09 76 1024 41 .51 1584 in
hand-fired
coal boilers "
Coke in hand- -525 -433 270 2.57 196 554 854 574 ]| 40,68 -1 0.12 1259 3182
fired coke £
coal blend
boilers
e e — — - — T —
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User Combined Cost per ton of E¢ reduction [Thousands]
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User Combined Cost per ton of Ee Reduced {Thousands]
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8.5 ILLUSTRATION OF THE USE OF THE SPREADSHEET TO CCMPARE
COMPLETE SCENARIOS FOR THE CITY

The spreadshest model can afso be used to calculate complete scenarios or combinations of
options for fully eliminating low emissions in Krakéw. The first scenario (Scenario Iy consists
of the following conversions;

1. Blimination of home coal-fired heating faciliaes.

This option consists in converting 45.72% of the home stoves to electric heating; the
remaining portion (44.78%) would be converted to gas heating (the percentages reflect
the numbers of stoves located in the areas planned for conversion to gas and electic
heating). All coal-fired home boilers would be converted to gas-fired boilers.

2. A portion of solid-fuel hand-fired boilers {113.74 MW) would be converted to gas boilers.

Conversion to gas would cover 25,29% of hand-fired coal & coke blend boilers (with a
combined capacity of 43.2 MW), 24.34% of hand-fired coal boilers (with a combined
capacity of 15.9 MW}, and 25.1 % of hand-fired coke boilers (with a combined capacity
of 54.64 MW).

3. Connecting a portion of the solid-fuel-fired boiler houses (406.44 MW) to the municipal
district heating system.

Thig project consists of severzl sub-options:

Connecting to the municipal district heating system: 9.64% of sioker boilers with a
capacity of 3 MW or over {with a combined capacity of 21,63 MW), 38.43% of stokers
with a capacily below 3 MW (with a combined capacity of 110.04 MW), 74.71% of
hand-fired coal & coke blend boilers (with a combined capacity of 127.61 MW); and
67.22% of hand-fired coal boilers (with a combined capacity of 163.26 MW),

As in the previous cases, all the data were calculated using the design capacities of the
boiler selected for connection to the municipal district heating system.

4. Modernization of a portion of solid-fuel-fired boiler houses {with a combined capacity of
324.46 MW).

These catepories of boilers would be modernized as follows: 84.65% of stoker boilers
with a capacity of 3 MW or over (with a combined capacity of 189.91 MW), and
46.99% of stokers with a capacity below 3 MW (with a combined capacity of 134.55

MW)



5. The remaining portion of solid-fuel-fired stoker boilers would use improved coal, and hand-
fired coal boilers will use briguettes.

The results of calculating these conversion oplions are presented in Table §-5.

The approach described sbove (Scenario I), represents a full elimination of the low emission
sources, [Inder this scenario, all home stoves would be converted to either gas or electric
heating, hand-fired boilers would be converted to gas or connected to the district heating system,
and some of the larger, stoker-fired boiler houses would be modernized (new boilers and
pollution controls). |

In the second example of combined options, Scepario I, all of the home stoves would vse
briqueties, some of the hand-fired boilers would be connected to the district heating sysiem, the
remainder of the hand-fired boilers would use briqueties or coke, and the stoker-fired boiler
houses would use improved fuels and operations,

Scenario I represents an example that involves no user capital costs. Home stoves would use
briqueties, and boilers would vse improved fuels, briquettes or coke.,

The point of this comparison 13 to show how the spreadsheet can be useful in comparing total-
city scenarios. Table 8-6 compares results from these thres examples, Total elimination of the
low sources, Scenario I, which was an approach considered very attractive to the city at the
beginning of this program, involves very high capital costs. Scenarios II and IIT sugpest that
large emission reductions can be achieved with fuel- and operations-refated intermediate
measures. Many of the Phase 3 projects, involving U._S./Pelish commercial joint ventures now
in progress, target these lower cost opportunities. See Section 1.4 for a discussion of the
program phases.
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Table 8-5. Calculations of One Scenario for Eliminating Low Emission in Krakdw

Cption Capital Reduction In annual emisslan fn tons and % of total il
LET
5 S02 Particulates Co Volatile NOx Equivalent
hydrocarbons emission
t % t % t % t % t % L %
Elimination of home 52,695,995 oG g.59 175% 49.67 2335 17.05 255 4.4 449 | 2746 B5T4 26.02
coal heating systems
Conversion of seiid 14,2685 415 634 6,03 140 4,52 2292 15.41 121 16,39 £ -0.37 2225 &.7%
fua] bailers natural
gas boilers
Connzeling solid fuel 41,231,061 2500 2425 493 19.63 78] 5233 353 47.62 351 21.47 10525 .04
beilers 1o DHE
Modernization of 70,16] 599 4046 38.5 Fit 20.28 1648 11.08 - - 10§ 6,42 rrixg 22.02
shokers h
“_Clza.nga of fuel 502 | 543 108 3,08 270 181 6 a8 | 38 | 232 | 1so | 349
All above 187,365,454 9775 93,02 3441 AT 14527 | 9171 736 9931 | 938 | 5237 | W | YD
eonversions
{Scenario 1 1otal}




Table 8-6. Spreadsheet Example Results

Seenario Capital Cout (5) Increase inm Emission Reductions (%) Capital cost User Combined
Annual  User per fon of cost per lon of
Costs (5} Equiralent Equivalent
502 Particulates | CO | NOx | Equivatent Emission Emission
Emissions | Reduced {$) Reduced ($)
1 187,000,040 21,000,000 92 ¥} 98 57 20 4302 1667
n 41,000,900 1,00 Q00 79 B4 59 g3 T4 1683 388
m & 3, 0K, GO0 62 ] 27 39 56 L -a81
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2.0

CONCLUSIONS AND RECOMMENDATTONS

The permissible annual average air-pollution concentrations often are exceeded in
Krakdw, especially in the central area of the city. According to available monitoring
data, the annual average concentrations of suspended partiewlates and sulfur dioxide in
the Krakdw Center in recent years were as follows:

PARTICULATES, pg/m?
(Permissible
Concentration
50 pg/m’)

110

g1

74

64

37

52

45

41

Ag these data indicate, air quality in Krakdw has improved considerably in recent years.
Maost of this improvement comes from the economic recesston and the cloging of paris
of Krakdw's steelworks.

The ealeutations done as part of the program demonstrated that low emission sources
contribute only 35 - 40% of the total pollution, ‘The remaining part is due to ;

. vehicunlar traffic (cars, buses)
. emissions from high sources {stacks)
. inflow from other regions

Eliminating of low emission sources will considerably, though not completely, improve
air quality in Krakdw,
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Considering the amount of fuel used and the results of these emissions studies, the most
harmful sources of low emissions are home stoves which are responsible for a high
contribution to particulate emissions (they account for over 40% of the total particulates
emissions). ‘The harmful effect of the tile stoves recently has increased by burming
cheaper, lower quality coals {with higher content of sulfur, ash, and volaiiles). In
addition, varicus plastic, rubber, and otlwer wastes are burned in the stoves.

It is technically possible to totally eliminate stove heating in houses by:

a) Connecting the buildings to the municipal district heating network, which would
require fitting internal heating installations in the buildings, in addition to laying
the heating network and installing heat exchangers.

b} Using low (night-time) tariffs for electric heating, either by retrofitting tile stoves
with ¢lectric inserts or by installing new eleciric thermal-storage heaters.

¢} Using gas-heating systems, most often in individual apartments, which would
involve installing a pas boiler and the heating installations in the apartments.

Stove-heated buildings are very rarely connected to the municipal district heating network
throughout the entire area of the city due to the high capital costs involved.

The use of gas heating in individual apartinents is 2 more common solution. Converting
from stove heafing to gas heating is done in some 500 apartments annually. The basic
obstacle to accelerating this course of action is the cost. The fuel cost for gas is higher
than coal, and it is expected to rise further as subsidies on natural gas are phased out.
The capital cost of conversion can be as high as 34,000 per apartment, based on the
results of engineering studies conducted as part of this program.

The most common conversion for stoves is eleciric heating (retrofitting the existing
stoves with electric coils); the costs are vp to US$E 1,000, and some 1,500 apartments
are converted to electric heating annuaily. Eliminating stove heating by conversion to
electric heating is hindered by the insufficiency of the city's electric infrastructure, In
some areas of Kmakdw, applicants for electric heating are not granted the so-called
"electric power allocation”. To eliminate 100% of the stoves by converting them to
glectric heating, the Electricity Distribution Utility would have to invest about US$ 10
million to modernize its systen.

Due to the high conversion and heating costs, some form of incentive would be required
if the City chose to promote the replacement of tile stoves with gas or electric heating.
Current regulations make direct financial assistance impossible and they could be
modified. Krakdw municipal authorities already have undertaken actions to change the
relevant regulations; also, there is an opportunity to obtain funds from the Gmina’s
{lccal) Environmental Protection Fond. A questionnaire-typs survey demonstrated that
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many tile stove vsers are willing to replace thern with electric or gas heating, if the cost
is not excessive,

It doss not appear possible (o eliminate coal stove heating in Krakéw in the near-term.
Temporeary solutions should be adopted which would significantly reduce the emissions
from the still-existing coal-fired stoves:

- Removing the worst stove coals from the market by imposing a ban on the sale
such coals; for example, by licensing the sale of solid fuels. Only coals with
gulfur, ash and volatiles contents below predetermined limits would be acceptable
for sale, These limits will need to be determined, based on the standard
combustion tests developed a5 part of the program.

. Popularizing the most economical procedures for finng, Multi-option tests of
burping vatious kinds of fuel demomstrated that stove combustion can be
improved, mainly by controlling the access of air to the combustion chamber; this
increases the efficiency of an average stove by 15% - 20%, with lower coal
consumption and the resultant decrease in emissions of pollutants. The optimum
firing procedure could be introduced by having the licensed coal gellers inform
their customers, for instance.

. Making available for sale vatious kinds of environmentally friendly fuels,
including smokeless briguettes. Tests conducted under the program demonstrated
{hat using smokeless briquettes or coks with a low volatile content decreases
emissions of particulates 12 - 1§ times, compared to the emissions from firing
best quality coals. Also, S0, emissions from fising the briguettes is about 50%
lower than from firing good coal. The adoption of the new firing procedure and
replacing coal with briquettes is the optimum method of redecing emissions as
this does not involve any capital costs for conversion,

Quantitatively, the greatest amount of pellutants is generated by burning solid fuels in
boilers. The survey conducted in Krakdw in 1990 - 1991 reveated that there are 1,133
boiler houses fived with solid fuel {duf, coal, eoke, coalfcoke mixturz) with a combined
capacity of 996 MW, The boiler houses used 375,000 tons of fuel per year, consisting
of:

» 230,000 tons of duf,
- 57,000 tons of coal, and
. 88,000 toas of coke.

Two groups of boilers can be separated with regard to their effects on protecting the
atmosphere;
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. Hand-fired boilers made of sieel {(designed to be fired with coal) or made
of cast-iron (designed to be fired with coke); these boilers have virtnally
no equipment for protecting the atmosphere. They are installed in boiler
rooms, most often providing heat o one building and less often to several
buildings. In the central area of the city, all boilers are of the hand-fired
kind.

. Stoker boilers, designed 1o fire pea-size graded coal; for the most part,
these are equipped with particulates-collecting devices (cyclones,
multicyclones). Unfortunately, these boilers are usvally fired with “raw”,
ungraded duf. Boiler houses with stoker-fired boilers are situated outside
fhe central area of the city and supply heat to larger groups of buildings.
These boiler howses operate as suppliers of space heat, space heat and
PLOCESS S1earm, Or process steam,

Solid fuel-fired boiler houses in the central area of Krakdw should be eliminated.
However, a poriion of solid fuel-fired boiler hovses will operate for many years; thus,
it is necessary to find ways of reducing their environmental nuisance.

Cast-iron boilers which are designed to fire coke should be fired only with coke. They
should not be fired with a coal/coke mixture as then the equivalent emissions increase
by about 36% relative to coke.

Hand-fired steel boilers which are degigned to be fired with cozl are characterized by
high emissions of pollutants (fhe equivalent emission is higher by 60% than for cast-iron
boilers fired with coke). The emissions from this group of boilers can be reduced by
replacing coal with smokeless briquettas - the equivalent emissions drop by 63% and the
emissions of particulates drop from 650 g/GJ to 69 g/GJ,

The stoker-fired boilers tested operated with much lower efficiencies (about 50% - 60%)
than are technically attaingble, As these tests showed, their efficiency can be improved
to 73%, and their equivalent emissions reduced from 2,000 g/GY to 1,000 2/GJ, that is
by 50%, by improving the operating procedure and using washed and graded coal.
Additional ways to improve their efficiency and reduce emissions can be effected by
controlling and optimizing the combustion process.

Energy can be conserved in all parts of the heating system as well as at end vsers. The
biggest and most quantifiable energy savings can be achieved at the heat consumers by
insulating the buildings, installing measurement and temperature-control devices in the
spaces heated, and charging the individual for the heating vsed. The energy conservation
program demonstrated that such savings can be higher than 30%; this would amount to
savings of 400 - 500 MW in the municipat district heating system supplied from the heat
ang power plant.
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Surplus heat capacity in the central heat sources would permit more than half of the
existing boiler houses to be eliminated by connecting them to the municipal district
heating network; 635 boiler houses with a combined capacity of 450 MW could be
eliminated throughout the whole city.

The gas supply system in the Old Town has sufficient capacity to allow replacing coal-
and coke-fired boiler houses with gas-fired boiler houses. To supply gas to such boiler
houses located in the remaining parts of the cenitral area of Krakéw between 1st and 2nd
ring, the gas infrastructure needs modernizing; however, the capital cost required are
within the financial capacity of the Gas Utility in Krakéw. The necessary modernization
can be accomplished within several years,

To eliminate or significantly reduce low emissions in Krakéw various actions can be
undetrtaken:

. Employ improved operating procedures for stoves and boilers,
Use fuel of higher quality in stoves and boilers.
Connect coal- and coke-fired boiler houses to the municipal district heating
network.

* Replace coal- and coke-fired boilers with gas boilers.

. Modemize boiler houses, especially hand-fired boiler houses, and use all
technically possible methods to increase their efficiency and reduce their
emissions,

. Eliminate coal-fired tile stoves, replacing them by electric or gas heating,

The attractiveness of these options strongly depeads vpon the location within the city.

While general comparisons can be made, site-specific studies must be done io suppoit
local decisions.

The following are the unit capital costs (per 1 kW capacity) required to implement
various options of low emissions sources conversion, averaged for the area of the whole

city:
. Connect boiler-hounses to the municipal district

heating network US$ 90 kW

Convert coal-fired home sioves to gas buoilers US§H 120 kW

Convert coal~ and coke-fired DH boilers

o gas-fired boilers USE 125 kW
. Convert coal-fired stoves to electric heating US$ 150 kW
* Modernize stoker-fired boiler houses fully US$ 245 kW
¢ Convert coal-fired home stoves to gas heating TUSS 320 kW

As part of the program, a spreadsheet-based model was developed as a tool to quickly
analyze the economic and environmental ¢fficiency of many possible options, Despite
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simplifying assumptions made in preparing data for the model and in constructing the
model, the results of the analyses can be useful in contributing to decisions about energy
policy at the city level.

The model includes a quantity, “wser combined cost®, - which is defined a3 the
anpualized capital cost of a given conversion option over the project’s lifetime, including
the interest rate of the investment credit and the user's annual costs after and before
(baseline costs) conversion {the difference in fuel, operating, and maintenance costs).
Uszer combined cost is normalized to a unit (1 ton) decrease in the equivalent emissions
due to that conversion option. This is an attempt to use a criterion that takes into
account the total capital costs necessary to implement the option, the pre- and post-
conversion differences in operating and maintenance cosis borne by the user, and the
environmental effectiveness of the measures undertaken. Using such a criterion,
calculated with the spreadsheet model, the following list ranking the measures aimed at
eliminating or reducing low emissions was established (starting from the most effective
one):

Using improved fuel,

Connecting to the municipal district heating network.
Converting of coal-fired tile stoves to electric heating.
Converting of solid fuel-fired tile stoves to gas heating.
Converting of coal-fired tile stoves o gas heating.
Completely modemizing stoker-fired boilers.

« B & & & W

Using the spreadsheet-based model, a general long-term concept was studied of activities
that could be undertaken to greatly reduce low emissions in Kmakdw:

. Replacing heating by coal stoves with electric or gas heating.

. Replacing small solid fuel-fired boilers in individval apartments {or single farnily
houses) with gas-fired boilers.

. Replacing all solid fuel-fired boilers in the Old Town area with gas-fired boilers,
consequently leaving no solid fuel-fired heating facilities there.,

. Replacing solid fuel-ficed boilers in the remaining part of Krakéw’s central area
(between 1st and 2nd ring) in part with gas-fired boilers or eliminating them by
connecting them to the municipal district heating network, consequently, leaving
no solid fuel-fired boilers in this part of Krakdw.

. Connecting gas boiler houses and the heating part of heat and process heat/steam
boiler houses to the municipal district heating network in the area outside the city
center that is covered by the network. Boiler houses which supply process steam
will continue to bum solid fuel but will be modemized.

* Using improved fuels in boiler houses situated at the city outskirts beyond the
extent of the municipal district heating network; these are considered to be a
lesser nuisance for the environment and their emissions can be reduced in this
way.
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It will take many years and a large capital investment to reach these goals. In the near
term, options should be selected which involve no capital costs, that is firing stoves and
hand-fired stzel boilers with smokeless briqueitss, firing hand-fired cast iron boilers with
coke, and firing stoker-fired boilers with washed and graded coal.

One example concept of totally eliminating low emissions was analyzed with the
spreadsheet-based model. The following are the most important results of the
calcalations:

. The investment costs required to implement the options in the concept amouot to
US3 190 M.

* The equivalent emissions will be reduced by about 90%, particulates by 97% and
SO, by 93%.

. Eliminating stoves and coal-fired boilers for heating apartments will reduce the
equivalent emissions by about 26% and particulates emissions by about 50%.

Other low-cost concepis were also evaluated vsing the spreadsheet and were shown to be
very attractive. These examples showed that with low or no capital investment,
emissions can be significantly reduced. Simply by using beiter fuels, for example, S0,
emissions could be reduced by 62% and parficulate emissions by 80%.

Experiences gained in the recent several months may have some effect on small
modifications to the general concept of elimination of low emissions sources.

. An important factor is a decision by the Municipal District Heating Utility
{MEEC) to operate the DH network round the year, beginning from the 1995 -
1996 heating season, instead of restricting the operation to the heating season as
has been the practice. This decision could mean eliminating those boiler houses
which produce domestic hot water by connecting them to the municipal network.

. The part of the central area of the city that is accessible to the DH network is
increasing. The use of “bare" DH network {without tunnels) is gaining
popularity; it permits penetration of the city’s central arcas with dense housing
and the underground infrastructure.

. The natural gas supply that is easily available cutside the city center could result
in converting some boiler houses to gas, instead of modemizing them.

. A costly complete modernization of big, coal-fired boiler houses could be
replaced with the effective technologies offered by American companies operating
in Krakdw. Instead of installing fluidized-bed boilers, these companies offer
complete control and automation of combustion, recovery of flue-gas heat, and
efficient air protection equipment, which can give similar results at lower capital
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costs. A detailed concept will be developed in the master plan for low emissions
elimination, undertaken by the Krakéw Development Office.

With current price trends of energy carriers and the operating and capital costs,
conversion of heating systems imposes high cost burdens on users. The City will need
to implement some type of incentives program for almost all those who change their
heating system. This could involve direct financial assistance. The regional authorities,
municipal avthorities, and distributors of fuel energy are in a position to provide such
assistance. It will be necessary to change some legal regulations so that such assistance
can be given o individvals. Currently, prices of gas and electric heat are considered low
in Poland. If conversions are defayed and future prices come in line with Western
European prices, the subsidy Ievels required will increase significantly.

A further decrease in low emissions in Krakdw is feasible, In ten to twenty years, the

issue of low emissions from energy-generating sources should no longer be ane of the
most serious environmental problems facing the city.
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APPENDIX 1. LIST OF REPORTS

This appendix fists all the reports that have been prepared during Phase I of the Krakow
Clean Fossil Fuels and Energy Efficiency Program. The reports are listed by Subproject and
task number, English-language versions of most reports are available from Brookhaven
National Laboratory.

Tagk

Subprojeet 1 - District Heat

111

1.1.6

1.1.6

1.2.1
122
1.2.4

1.2.5

1.2.3

1.2.7

Conception for Elimination of Solid Fuel Fired Boiler Houses by Connecting Them
to Municipal Heating Network, Volome 1, BRK, June 1992,

Volume II, December 1992,

Volume I, Deceraber 1992,

Evaluation of Air Quelity inprovement in Local and Regional Scale Expected as a
Result of Switching the Local Boiler Houses Existing at Present to the central
Heating Network, EKOPOL, June 1993.

App. 1 Calculation of sulphur dioxide concentration cavsed by the group of boiler
houses provided for liquidation; App. 2 BEwsluated increase in sulphur dioxide
concentration related to the increase inpower demand in the centralized distriet
heating sources, EKOPOL, nd.

Analysis and Prognosis of Possibly Increase in District Heat Prices, and Passible
Timing of These [ncrements

Analysis of Legal Possibilities of Introducing by MPEC Local Prices for District Heat,
Together with Prognosis Concerned

Cost Analysis of Heating from District Heating Network Versus Existmg Boailer-
Houses Heating

Cost-Effective Analysis of Heat Distribution in EC Leg Concerning Production Costs
of Electric Energy in Cogeneration, Polinvest, August 1992,

Fee and Penalty Analysis for the User of a Local Boiler House Firing Solid Fuel of
Various Types Charge on the Base of the Existing Law Regarding Permissible Air
Pollution Emissions, EKOPOL, October 1991,

Incentive Analysis and Recommended Actions to be Taken by Municipal Authorities

ta Facilitate the Elimination of the Existing Boiler Houses and to Connect Them to
the District Central Heating System, Polinvest, June 1993,
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1.2.9

Initial Feasibility Investipation of Replacement of 28 Local Boiler Houses in the
Region of Halicka and Szeroka Streets with District Heating Network, Polinvest,
August 1993,

Subproject 2 - Gas Conversion

2.1.6

2.2.1
2.2.2

223

224

220

23.1

23.2

233

Testing of Type ECA-IV Boilers in the ul. Rydla 28 Boiler House, Energockspert,
1993,
Testing of Steel Heating Boilers in the vl, Ufanow Boiler House, Energoekspert,
1993.

Conception for Replacing Solid Fuel Fired Boiler Houses with Gas Ones, and
Investment Costs Estimate, BREK, April 1992, (Design Study)

Analysis of Reasons of Leakage Creation in the Town Gas Distribution Network and
Estimation of Possible Measures Aimed at Improving Its Condition, BRK, December
1993,

Analysis of Feasibilities of Coal to Natural Gas Boiler House and Stove Heatings
Conversion Withir the Area of 11 Ring Road, BRK, May 1993,

Discussion of the Possible Adaptation of Gas Distribution in Cracow From the Point

of View of Increasing Consurnption of Gas for Heating Purposes. Part 1 Synthesis,
BREK, December 1994,

Estimation of the Improvement of Air Quality, in Local and Regional Scale, to be
Reached After Implementation of Gas-Fired Boiler Houses in the Oid City Area,
EKOPOL, June 1992, revised December 1592,

Forecast of Gas Price Trajectories for Individual Consumers and Anticipaied
Thmetable of Price Rises

Survey of Lepal Framework and Forecast of Introducing Local Rate System for
Natural Gas by The Krakow Gas Utility Company, Polinvest, March 1992,

"Gas Price Forecast for Boilers. Cash Flow for Building and Operation of Gas
Boilers." Annex to Polinvest’s Analysis of March 1993 Incentives Analysis and
Recommendation of Activities by the City Authorities for Encovraging the End-User
of Coal Burning Boilers to Convert to Gas Boilers, Polinvest, April 1993.

"Elaboration of Calculations of Fees and Penaities to be Paid by the User of Solid
Fuel Boiler House Because of the Emission of Atmnosphere Pollutions Basing on the
Rule in Farce,” EKOPOL, June 1992. (An assessment of effectiveness of current
regulations; an expansion of 2 study nominally done under Subproject 1)
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23.5

2.3.5

Comparatjve Analysis of Current and Future Costs of Operating Heating Installations
Burning Different Types of Fuels for Two Different Apartment Types in Cracow,
Polinvest, November 1992 (applies to all subprojects)

Comparative Analysis of Present and Future Costs of Operating Heating Devices
Using Varions Kinds of Fuel, for an Apartment at Floriafiska Street in Cracow,
update of above, Polinvest, November 1994,

Incentives Analysis and Recommendation of Possible Actions by the City to Interest
Coal Fired Boiler House Owners to Convert to Gas Firing," Pari 1. Economic
Analysis, Polinvest, December 1993,

Incentives Analysis and Recommendation of Possible Actions by the City 1o Interest
Coal Fired Baoiler House Owners to Convert to Gas Firing," Part I Incentive
Analysis, Polinvest, December 1993,

Subproject 3 - Electric Heating

3.2.1
322

323

325

2.6

331

332

A Coneceptual Study of GPZ "Lobzow" Electric Enerpy
Distribution System for Replacing Stove Heating with Electric Heating, Together with
Cost Estimate, Volumes I and 11, BREK, July 1552

Estimation of the Average Investment Cast Which Has to be Covered by a Resident
Who Changes Coal-Fired Stove Heating for Electric Heating, BRK, May 1993,

Using Electricity for Heating in Cracow's Old Town, Volume III - Synthesis,
Elpromont, February 1993,

A Feasibility Study on Using Electric Energy for Heating Residential Flats within the
Area of the City of Krakow, Electric Equipment Design, Manufacturing and
Installment Enterprise (ELPROMONT), 1994.

Estimation of Local and Regional Improvement of Air Quality to be Reached Due
to the Planned Change of Heating Method in the Discussed Area Taking into
Account both the Decrease in Pollutant Emission After Elimination of Coal-Fired
Stoves and Increase in Pollutant Emission Due to Electric Energy Prodaction,
EKOPOL, September 1992, revised December 1992,

Forecast of Electricity Price Trajectories for Individual Consumers and Anticipated
Timetable of Price Rises

Survey of Legal Framework and Forecast of Introducing Local Rate System for
Electricity by the Krakow Power Supply Company, Polinvest, March 1992.
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333

334

3135

Discussion of the cost of switch over from coal fuel to electric heating for a typical
tile stove, POLINVEST, September 1994,

Rates Making the Extension of the 1. obzow Energy System Profitable, POLINVEST,
September 1994,

Recommendation of the possible actions of town authorities in order to encourage
and stimulate the inhabitants to switch their heating systems from coal-fired stoves
to electric enesgy, POLINVEST, September 1994,

Subproject 4 - Boilerhouse Modernization

4.15

4.1.5

4.15

421

4272

4.2.4

4.2.5

4.3.2

Caicujation of Fees and Penalties (see 2.3.3) and Forecast of Price Trajectories of
Coal (see 5.3.1) are relevant to this subproject,

Testing of PLM-2.5-1 boiler No. 3 in the Krzeslawice boiler house, Energoekspert,
1992,

Testing of PLM-2.5-1 bailer No. 3 in the Krzeslawice boiler house, Additional
Measurements, Energoekspert, 1993, -

Testing of the WR10-011 Boiler #2 in the Balicka Boiler House, Energockspert,
1992,

Engineering Anaiysis of the Results of Testing of the Boiler Plant, Institute of Process
and Power Engineering, Cracow University of Technology, 1994,

MPEC Steam Boiler House Modernization at Makuszynskiego St., Krzeslawice,
Krakow Industrial Constroction Design and Research Studios, Mareh 1993,

List of Operating Stoker-Fired Boiler Houses Which Should be Modernized, BRK,
January 1995,

Estimation of Air Quality Improvement Which Could be Reached after
Modernization of the Krzeslawice Boiler House, EKOPOL, December 1993,

Summary and Conclusions, Cracow Design and Research Office of Industrial
Censtruction, October 1993,

Caleulation of Fees to be Paid by the Boiler House User Due to the Emission of

Pollutants into the Atmosphere According to the Regulations in Force, EKOPOL,
Septemnber 1993,
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Subproject 5 - Coal Stoves

5.1.1 - Testing of Ceramic and Slow Combustion Staves Fired with Solid Fuel, AGH, Aupnst
5.1.10 1992 (Test program results report)

5.1.1 - Tile Stove Testing Using Briquettes Supplied by American Company, University of
5.1.10 Mining and Metallurgy, January 1993.

5.1.1 - Research on Possibilities of Reduction of Noxious Emissions Through Combustion
5.1.10 Modification, University of Mining and Metallurgy, December 1993,

5.2.1 Engineering Analysis of Home Stove Tests Performed under the American-Folish
Program for Elimination of Low Emissions Sources in Krakow, PPHU Tawimex, July
1994.

523 Investment Cost Analysis for Replacement of Home Stoves with Gas-Fired Central
Heating Systems in Individual Apartmments, BRK, March 1993,

5.2.5 Estimation of Air Quality Improvement at the Town, Which Could be Reached after
Switch Over From Stove Heating to Electric or Gas Heating Combined with the
Application of Impraved Fuel Sorts, EKOPOL, Decemnber 1993,

3.3.1 Forecast of Price Trajectories of Coal Used for Heating Purposes and Anticipated
Timetable of Price Rises, Polinvest, March 1992,

5.32 Analysis of the Availability of High Quality Coal and Smokeless Fuel for Krakow,

5.53 Separator, Central Office for Coal Processing Research and Design, Katowice,

5.3.8 February 1993,

3.3.7 Recommendation of possible actions of the town authorities for giving the inhabitants
incentives to use more expensive smokeless briquettes and to prevent the combustion
of the worst cozal sorts, POLINVEST, September 1994.

Ajr Quality

Estimation of Air Quality Improvement at the Town, Which Could be Reached After
Elimination of All the Low Emission Sources in Cracow, EKOPOL, June 1994,

See also air quality reports under individual Subprojects.
Public Relations

Facus Group Report - "Assesstnent of Attitudes Toward Low Emission Pollution
Amongst Residents of Cracow,” VRG Strategy Co. Ltd.
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Assessment of Attitudes Toward Low Emission Pollution Amongst Residents of
Cracow, Final Report, VRG Strategy Co. Lid., April 1993.

Assessment of Aftitudes Toward Low Emission Pollution Amongst Residents of
Cracow, Final Report Appendix, Old Town and Lobzdw, VRG Strategy Co. Lid,,
April 1993,

Survey Results - Crosstabulated results, Tables, Volumes 1A, IIA, IB, IIB, VRG
Strategy Co. Ltd., April 1993,
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Appendix I

Input for Spreadsheet Analysis of Options




Druring this program a spreadsheet program was used to compare options for reducing emissions
from Krakdw's low gources. This spreadsheet was originally prepared by 1.8, DOE and several
organizations coniributed to it's develpment. The version of the spreadsheet program adapted for
the analysis described in this report was written by Gilbert Commonwealth, Inc. Copies of the
spreadshest on disk as adapted to Krakéw and an instruction manual for the spreadsheet can be
obtained by contacting T. Butcher or B. Pierce at Brookhaven National Laboratory.

Included in this Apendix are selected exttacts from the spreadshect which define the baseline
(exdsting) conditions in Krakdw.
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