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CHAPTER I
INTRODUCTION

Industry -in the United States is growing at a phenomenal
pace. Tecinologlecal inventions, the development of highly
automatic machinery, and specialization of work within indus-
tries are causing many changes 1in the working conditions of
emplovees. These new developments have cut the work ensrgy
¢f human sources to slmost 2 vper cent (b, pe 18). Although
the worker's physical powers are becomlng less, his nervous
tensions are becoming greater.

Industrial menagement ls recognizing that current advances
in sutomation are creating the need to balance employeetls work
days with recreation activities. Eutlsr (L} substantiates this
by saving, "Psychologists have repestedly clalmed thset for peo-
ple whose energles are used mechanically and uncreatlvely, recw
reation becomes a mabter of absolube necessity" {4, pe 18},

4 successful recreation program dépends largely upon the
quality of the administrative lsadership. The Importance of
leadership in the recreation program ls emphasized by the rec-
ommendation that "three fourthe of the total expenditures for
recreation wight well be spent on iea&ershiy" (11, pe 473}

The whole guestion of leadershlp ls paramount in
the consideration of recrsatlion's future. The problem

involves two kinds of leadership, both necessary to pro-
gress. One type 1s broad, courageous, and imaginative
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but practical. The second type of essential leadership

mast mect indispensable need for highly qualifisd rsc-

reation personnel to organlze, supervise, and operate

the many snd lncrsasing number of recrestion services

throughout the nstion. Racrestion tomorrow will only

be as strong as its leaders (11, pe. LOO).

Sincse the recresation director is a leader he nust have
abundant knowledge in the field of recreatlion=-=-what it is,
woat it does, how 1t ig sdministered, to whom it is adminis-
tered, how it ils organized, and how to maintain good public
relations.

The recreatlon director must know that recreation is a
process of activities which takes place during leisure because
of inner desire amé not outer compulsion. The person who par-
ticipates in leisure must not be forced into an activity, but
an activity should bs avallaeble for him to sselect. One man's
recreation may be another man's drudgery, so the recreation
leader must offer a varlety of activities to meet the needs
of all the people withlin the area.

The dirsctor must consider the society tolbe gerved. He
should know the educational bhackground of these peovle, their
financial cénditionﬁ, and their religious concepts. He should
alsc understand the philesophy of the people whom the program
serves, how they feel towards dancing, music, and other actlive
lties within the recreation program,

Enowledge of recrestion is an important part of & direc-

toprt's qualifications, but "krnowledge has no value except that

wiilich can be galned from 1fs application toward some worthy end,.




Ag knowledge is acguired, it wmust be organized and put into
use, for & definite purpose, through practical plans" (9,
pe 110}

Knowledge of laws is essential for the recreation di=-
rector. The recreation program must comply with federal,
state, and local laws which protect the populace as well as.
the recreation program. The director should also know ena-
bling laws, service laws, regulatory laws, speciasl project
laws, and 1liability laws.,

The director must know 21l possible tvpes of afeaa, o m
cilities and equlpment used In a recreation program. It is
part of hls job to obtain the best equipment for thelloweﬁt
price. He must be sure that all facilitises are safe and that
ail the equipment is in good working order. He should keep
all aress and faeilities up to date with the ability to grow
and meet the expanding need of the people. A knowledge bf
other recreation agencies would be of great help to the rec-
regation director. There may be times when he could use another
agerncles! areas or facllities to offer his members a better
racreatlion prograim.

in order to maintain a good recreation program, the di-
ractor must be able to make an accurate evaluation of the pro-
gram. If it 1is necessary, he must eliminate unpopular and
ineffective activities and replece them with new ones.

The director wmuast know how to budget availlable funds and

obtain financisl support for the program. He must know how




to utilize Uond Issues, charges and fees, special asssessments,
supplementary assistance, special taxes, and contributions.

Good public relations is slwavs an 2sset to & recrestion
program. The director should be aware of the use of newspapers,
radio, television, magezines, and leaflets as s means of pro-
ducling good public relations., But he should never forget that
& good recreation program produces the best public relations.

The recreation dirsctor must of necessity be a personable
individual. He must be dressed properly, be well groomed, be
in good health, and speak clearly and distinetly with a well
modulated voice,

The snthusiasm of the recrestion director will be of great
importance to the success or failure of the vrogram. If s di-
rector doeg not have an intersst in his work the projeect will
Invariably fail, whereas a faltering program may be kept alive
and posaibly saved 1f interest snd enthuéiasm are injected
into the program.

The director should meintaln patlence and avoid unreal-
istic decisions In the wake of a crisis. He should consider
211 poasible solutions, malntain good judgment , then take
the best course of sction,.

The dirsctor should kesp himgelf physicallyufit so the .
work of nls job will not causs physical fatigue 0r rental
instability. He should be prepared to accept any challenges
of adwinistretive duties with a clear and o¢bjective mind, and

he must be strong both emotionally and mentally.
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"Democracy and recreatlon are alike in spirit, and each
tends %o promote and strengthen the other" (4, pe 29)o There-
fore, the recrestion dirscltor ghould alwsys inject a democratic
point of view into the recreation program., Dsmocracy is com-
mitted to giving each Individual the opportunity to grow fully,
express himgelf freely, and achieve an abundant life=-go should
recreation,

In order to be a popular director, he must at all times
practice rules of eatiquette.

These rules are derived from long sxperlence; thelr
basls is alweys consideration lor the feelings, beliefs,
and sensibillity of others. The truly considerate person
hes many qualities-~ tact, graclousness, charm, hospie
tality, kindness~~ that are spparent in evsry detall of
his 1ifs (13, p. xxvii).

The essential personal quelificstions for service as a
recreation director are difficult to define and measure, but
they form the foundstlion of successful leadefship. Butler ()

uggasts ether leadership qualities ag follows:

le. Faith in pecple and béllef in the worth and dig-
nity of every human being.

2+ A good sense of humor.

3. Concern with growth of individuals through cre-
ative expression.

Lie- Personal and professional integrity (L, pe 110},
£11 of bthese personsl gualifications are important, but

one which has not been mentionsd 1s by far the moest important
f alls That quallty 1s character. Without character, a rec-
reation lsader can nevey become truly successful. A leader

who has character not only holds & good reputatlion, but he 1is

also striving for self-realization, Reputétion is to the pres-

ent as character is to eternlty.




Acecepting thoese quallities asg desirabls and necessary Lo
leadership, bthis study is based upon the need for gualified

recreation directors within srn industrial environment.

Statement of the Problem
Personal qualifications of Industrlal recreation directors
and the adequacy of the North Texass State University recreation

curriculum in developing these qualifications.

Dafinition of Terms

The following definition of terms are proposed:

1. Recreation is the process of participation in forms
of activity in leisure hours which offers an outlet for the
irmate desire for smotional, physical, mental and creative
axpression.

?« Industrial recrestion ls the organized recrsational
cpporbtunities administered for industrial employses.

3e The administrator is the executive manager of an
industrial recreatlon progran.

i« The director is responsible for the organization and

supervision of the industrial recreation program.

Purposes of the Study
The fellowihg purposes ars propoéed for the study:
1. To determine professional education qualifications énd
desirsble recreation sxperience for industbtrial recrsation di-

ractors.




2s To determine personal gualifications for industrial
recreation directors.
3+ To compare North Texss State Unilversity's professionsal

recreation curriculum with the findings of the studye.

Limitations of the Study
The study 1s limited to personal qualifications of induse
trial recreation directors, and & comparison of the North Texas

State University recrestion curriculum with these qualifications.

sources of Data
The human sources of data are selected industrial rece
reation administrators who have bheen certified by the National
Industrial Recreation Assceistion for outstanding management
In Industrial recreation. The documentary sources are books
and artlcles dealing with leadership gqualificetions in rece-

regatlon lesdership.

Survey of Previous 3tudies

Due to the rapid growth of recrestion cvef the past few
vears, cualified recreation leadership is becoming essential
to the development of sound recreation Programs,

In view of this fact, Anderson (2) mede a study in 1948
of personnel standards for leadership duties in public recw-
reatlon. The following ls Anderson's statement of the problem,

The problem of developing personnel standards for
leadership duties in public recreation presents the need

for snswering four pertinent guestions with their lmpli=
cations:




1. What are the lsadership duties in publlec rec-
reation?

2. What ars thoe perscnnel qualifications essential
for the performance of the leadership dutles in publile
recreation?

3. What are the interrelationships of the person-
nel qualifications essential for the performance of
leaderahip duties in publiec recreation?

i« In the ligh%t of the interrelationships of the
personnel qualifications, what are the personnel stand=
ardé)for the leesdership duties in public recreation? (24
P .

Anderson had two purpeozes for his study.
The first purpose was to develop standards in the cuall-

ficatlons reguired of personnel for the wvarious leadershilp

duties in public recreation.

Evidence has shown that there was an overlapping in the
qualifications of leadsrship in public recreatlion In differsnt
cities, Therefore, this study was concerned with attempting
to identify this overlapping by & careful statistical analysis
which is the second purpose.

Two groups furnished informstion for the study. The
first group conslsted of public recreation executive heads in
fiftesn eitles, and the secondé group was a jury of twelve rec-
reatlon srperts who gave suggestions and guidavnce in setting
up leadershipy standards.

Two check=lists which indicated leadership positions and

teasdership duties were sent to the publlc recrsation heads.

These check~llsts revealed five types of leadership positions

and sevenbty-eight leadership duties. The seventy-slght leadw

arahip duties were cleosified Into eleven groups.




From these two check-lists, 2 third check-1list was wade
which included the eleven groups of duties, the five leadere
ghip vositions, and ten personnsl qualifications.

ihls third check~llst was sent to each member of the Jury
wha_avaluated'the duties, pesitlons, and gualifications ac-
cording to his own Judgmente.

After reviewingﬂand bebulating the third check-list,
cach member of the jury was sent the fourthlchecknlist which
included only the ten personnel gualifications. Hach member
of the Jury was asked to rate the primary qualifications of
The ton personnel cualifications according to rank.

A evelustlon of the four check-lists gave a basis for
setting up a ratirg scale which was esbtablished by the Jjury
of twelve recreation experts.

Through this study s psrsonal rating scale @as established
for lssdershlp in public recreation, and the study disclosed
that better-than~average personnel qualifications are essenw

tial for the performence of all leadsrship duties in public

recreation.
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CHAPTER II
PROCEDUR®S FCR THa STUDY

in preparstion for this study, an extensive survey of
previous studlss was made. Several studies ware found, which
contributed to the present sbtudy. The study by Anderson (1),
mentloned in Chapbter I, suggested the need for further situdies
of personnegl quallificatlions in other flslds of recreatlons
Ten personal qualifications established by Anderson (1) were
used in thls studye

Professlonal litersture on leadership in recreation as
well wa in other flelds was read., The other professionsl
flelds imcluded business administratlon, teaching, psychology,
énd soclologye. All the professional literature suggested the
same basle leadership qualifications to be necessary in the
performence of the variocus job dutlss.

It was then declded that a questionnaire would be the
most practical means to collect the data deslred., The ques~
tlonnaire was developed around leadership qualifications.
whilch were selected from the reading of professional liter-
ature. The following steps were taken to insure the effac-
tiveness of the questionnaire:

1. The questibnn&ire wag evaluated by utilizing basic
eriteris as presented by Koos (2) in his work, and the epri-

terie of Whipple as presented by Whitney (3) in his work.

12
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2., The questionnalrs was evaluated by research akperts
in the flelds of psvchology and physical education.

hegpondents to the guesitlonnaire were then chosen for
the study. These respondents were fifty-one industrisl recre=-
ation administratiors who have besn certified hy the National
Industrial Hecreation As&aciatiom for outstanding pefsonal
contribufions and achlevemants in the fleld of industrial
recreatlion. The respendents were from all areas of the
United States and Canada.

The qugstionmairés were aubmitted by mall to these
Certified Industrial Hecreation Adminisbtrators. Thirty-two
administrators (63 per cent) completed and returned the
gquestionnaires.

411 of the returned questionnaires wers tabulated for the
study. The data were snalyzed and classified by'maéns of
twelve tables. Accompanying each table there was a discussion
of the statistlcs.

Following the analysis of data received, a comparison of
the findings wes made with the curriculum of professional
preparation In pacreation st North Texas State Universlity.

Following this comparison, the findings of the study
were summarized and conclusions were drawn. Becommendations

wesre mode on the basis of the study.
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CHAPTER III
PRESENTATION OF DATA

‘indings of the Study
Data are reported in this chapter in the order in which
the guestions appeared on the questionnaire. The question-

nalre and sccompanying letter are presented in the appendixz.

Lducation and Experience

Thigs sectlion deals with amounts of experience in rec-
reation combined with education lsvels attalned to qualify a
person ag a director of an industrial recrsation program.

Table I shows amounts of experience twenty-two respondents

TABLE I
EXPERIENCE COMBINAD WITE & DOCTORATE DHGRAZ

Months Administrator's | Par
nxperience Cholces Cent
0 3 1346
6 5 2247
12 8 3640
18, 0 0
2l 3 13 .6
30 1 ﬁ-5
36 1 l1.5
8 1 .5
C Q 0
06 0 0
12 0 0
Mean 1li.2

15
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(60 mer cent) selected Lo be combined with the doctorate de=
grea., Three respondents (13,6 per cent) believed no sxperilence
would be necagsary, five (22.7 per cent) chose six months
experience, and sight administrators (36. per cent) selected
twelve months! experience. Ko respondents chose eighteen months!
experience. Three respondents (13.6 per cent) belisved twenty-
four months would be necesssry. Thirty months, thirty-six
months’, and forty-elght months were sach chosen by one admin-
istrators. Sixty, ninety~six, and con2 hundred-twenty months!
experlence weoere not sslected. The mean was 1.2 months' expe-
rlence combined with a doctor's degrse.

Tabhle II shows smounts of sxperience in recreation work

Taples I1

EXAPERISHCE COMBLNAD WITE A MASTER'S DEGREE

Months' Administretorsg? Per
@xperience Choices Cent
0 1 I
6 3 13.6
12 9 Lo.9
16 1 Lo
30 2 Qe
35} 2 9#1
3 1 L.g
50 Q O
ot o 0
120 O 0

Mean 18,0
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twenty~two administratord (6% per cent) selected to be come
bined with a waster's degrse, O(ne administrator (LL.5 per
cent) felt that no recreation experisnce would be necessary,
and three administrators (132.6 per cent)] selected slx months,
¥ine reozpordents (L0.9 per cent) chose twelve morths SNPE =
riances One admin'strator (.5 per cent) chose eighteen,
wmonths, three (12.£ per cent) chose twenty-four months, two
Cel par cent) chose thirty months, two choss thirty-six
months, and one chose forbty-eipht months. None of the ad=-
minizbrstors selectbed sixty, ninety-sixz, and cne hurdred-
twenty monthd experience. The mesn was elghteen months sxpe~-
rience in recreation work combinasd with a master's degrec,

Amounts of experience in recresntion werk twenty-eight

T&ETE ITX

SXVERILNCE COMBINZD WITH A BACHELOR'S DEGREE

Moritig ! Administratorsg? Yer
Bxverience Cholces Cent
8] 0 o
& 1 2.6
12 7 25,0
18 1 346
24 7 25.0
30 2 Tl
136 Iy a3
L8 i i3
o0 2 Tel
Q6 0 G
120 0 0

Mean 28,3
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sdministrators (88 per cent)} selected to be combined with a
bachelor's degree are shown In Table IXIT, None of the re-
sponding administrators believe a person with & bachelor's
degres could be a director of an industrial recreation pro-
grarw without having expsrience in recreation work. One re=-
spondent believed six months' experience to be sufficlent.
Seven sdministrators (25 psr cent) chose twelve months, one
chose elghteen months, seven chose twenty-Tour months, and
two respondents (7.1 per cent) chose thirty months. Four
respondente (1li.3 per cent) selected thirty-six months, four
chose forty-eight months, and two chose sixty months. Ninety-
siz and one hundred-twenty months were not chosen. The mean
wes 26,3 monthsa! experisence which the administrators chose to
be combined with a bachelwh degres.

Teble IV shows smounts of exﬁeriemee twenty-two adminis~-
trators (69 per cent) believed should be combined wilth a
junior college degree. None of the respondents believed less
than twelve months was enough experience to qualify a junior
college graduate for director of an Industrial recreatlon
program. One respondent chose twelve months' experience, and
one chose eighteen months' experience as adequate. Six ad-
minlstrators {27.3 per cent) selected twenty-four months!
experience., One chose thirty months. Five respondents (22.7
per cent) chose thirty-six months, three (13.6 per cent)
chose forty=sight months, and four (18.2 per cent) chose

sixty months'experience, One respondent chose ninety-six
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movths, and none of the respondents chose ons hundred-twanty

months's The mean was 38,7 months' experience in recrestion

TADLE IV

SXPERIBENCE COMBINED WITE A& JUNICR COLLEGE DAGHEE

Monthst Administrators? Per
Bxperience Chéices Cent

0 0 0

6 0 0
12 1 LS
18 1 oS
2Ly & 2762
30 1 L5
36 5 22,7
8 ﬁ 13.6
0 . 18.2
96 1 L5

120 O 0

Mean 38,7

that should be combined with a Junlor ccollege degree.

Table V shows amounts of experience in recreation work
twenty~three responding administrators (72 per cent) beslileved
should be combined with a high school degree. None of the
respondents chosa below twenty-four months' experiences Two
respondents (8.7 per cent) chose twenty=four months, snd one
chose thirty months. Four administrators (17.4 per cent)
believed thirty-six monthd experlence necessary, and three
(13.0 per cent) responded to forty-eight menths. Zight ad-

ministrators (3&.8 per cent) selected sixty months experience.




Two respondents (8.7 ver cent) 1listed ninety-six months' expe-
rience, and three (13.0 per cent) stated that one hundredw-

twenty wonths' experience would he necessary to comblne with a

TABLS V

C GAPLRIENCE COMBINED WiTH 4 HIGH BCHOCL DaGREE

Monthse! Administrators! Per
Experience Cholices Cent
QO 0 0
& 0 O
12 G 0
18 o 0
?l@ 2 8»7
?é A 174
0 8 3L.8
06 2 BaT
120 3 13.0

Mean 60,8

nigh scheol degree to qualify 2 person as & director of an
indugtrial rscreation program. The msan was 060.8 months!
experiencae Iin recreation work to be combined with a high

school degres.

Minimum Bducation Level

The Certifisd Indusirial Recreatlion Administratora were
ssked Lo Indicate the winimam education leval (degree) they
believad a person should stbain before he is appointed di-

rector of industrilal recrestlon program. The education levels




with the administrator's responsges ave shown In Tables VI,

]

Thirtve-one of the thirty-two responding administrators (97

per cunt) made selections. One respondent believed a doctorate

TABIE VI

MINIMUYM EDUCATION LEVELS

mducatlon Géministrators! Par
Laevel (degreel Choices Cent
Doctorste 1 3.2
Master's 2 645
Bachelor!'s ‘ 21 65TeT
Junior College Iy 1249
High School 3 G

te be the minimum education level teo attain and two admin-
istrators (6.5 per cent) chose & master's degree to be the
minimam education level. Twenty-one adminiagtrators (67.7 per
cent] selected the bachelor's degree as the minimum education
level to attain. Four respondents (12.9 per cent) selected

g junior college degree, and three respondents (9.7 per cent )

galected a high school education,

Ma jors and Minors of Professional Sducatiocn

Concerning professional educatiocn, the administrators
were asked to list what they believed en industrial recreation
director's wajor and minor fields of study should be. Thirty

of the responding administrators selected a major and minor




field of studv. The responses In the questionnalre showed
seventeen comblinations of mejor and winor flields.
Table VII shows the combinations of wmajor and minor

fields suggested by the administrators. Four listed & major

TapLsE VIT
COMBINATIONS OF MAJCRS AND MINORS
Ma jor - Minor Frequency

Pusiness Administration - Hecreatlon + « o«
Fecreation -~ Peyehology o « « o & ¢ e o s
Fusiness Administration ~ Physicsal Bducation
Physicel HBducation - Dusiness Adminlstration
Fhysical Zducation - Psycholog¥e o o o o o
Physicsl Education = English ¢« ¢ o ¢ o & @
Hecreation -~ Physical Bducatlion. « « &+ o &
Blementary Education ~ Physical Lducaticne
Fecreation - Business Administration . .+ .
Personnel Management - Business Adminlstrat.
Busirnesgs Administration - Fsychology . .
Political Science - Bnglishe + + & &
Focreation = S0ciology « o o o o + o &
Sociclogy ~ Fecresebion + o o ¢ o o o »
Liveral Arts -~ Industrial Relations. .
Prysical BEducation - Hecreation. . . .
Soeizl Studies - Business Administratlon

2 5 & ¥ 2 5 n ¥ B
= ® > & A4 ® & & T O

R S E VI SR ICAVELVE R e

s & © % & B % & 5o B W 9 * =

v & 3 ¥ =
2 & & ® 3 P 8 B & D &£ » & 5 & & »

a2 = * 3 » ®
A 4 a2 & @ 3 & e s & & »
&
2 & & # & % 2 = °T 0 & @ B B & & B

] L L * - [ -
- »> L] * ) - .

in business adninistration with & winor in recreation; four
listed a major in recreation with a minor in psychclogy; three
listed & business sdministration major with a physical edu~
cation minor; three listed a major in physical education with
a minor in business administration; two listsd a major in
physical educstion with a minor in psychology; two listed =
physical educstion mejor with en English minor; two listed a
ma jor in recreatlon with & minor in physical education; one

respondent each listed combinations of a major and/or minor
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in elementary education, phyﬁieal aducation, recrestion,
businesgs administration, personnel management, psychology,
peolitical sclence, English, sociology, liberal arts, indus-
trial relations, physical educatlion, and social studies.
Table VII1 showe the cholces of the majer filelds of
study as listed by the respondents. Bighty per cent of the
listed busipess administration, physical education, and rec-
reation as the major flelds of study. Eight (26,7 per cent)
listed business as the major, eight (26.7 per cent) listed
physical education as the major, and elght {(26.7 per cent)

lilsted recreation sz the major field of study. HElsmenbary

TARLE VIIT
MAJOR FIaIlDS COF STUDY

Ma jor PField Administratorgt Fer
of Study Cholces Cent

Fugsiness Administration
Physical Bducatlon
Hecreation

Elementary Bducation
Liberal Arts

Fersonnel Management
Folitical Gelence
Social Studiss
Soclology

[FeE s e

»
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sducation, liberai arte, personnel management, politlcal
science, social studies, and sociclogy were each listed once

as the major.
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Table IX shows the ahniaaa'mfﬁtha minor fields of study

a8 listed by the responding administrators. BSeven respondants

TABLE IX
MINOR FIELDS OF 31UDY

Hiner Flelds : Administratoprs! ‘ Par

of Btudy Choloas ‘ Cant
Paychology 7 23,3
Physical Bducation 6 20,0
Recreation 6 20,0
Buginess Administration 6 20,0
Bnglish 3 10.12
Industrial Relstions 1l 3.3
Sociology 1 3.3

(23.3 per cent) listed peychology as the minor field of study.
Six respondents (20,0 per cent) listed physical education as
the minor, six listed rscraantion as the minor, and six listed
business mdmiﬁiﬁtr&timn &8s the ﬁinare‘ Three administrators
{10.1 per cent) llsted English ss the mincr field of sfuﬁy;
-nna ilsbed industrisl relations as the minor, and one 1iatéd
sosiology as the minor. .

The me jor and minor fields of gtudy were combined to
_ahow the e¢holoas of the administrators for the major and/or
winoer fislds of study. Teble X shows recreation, physical
education, and businese administration were each galeeﬁad ay

the major or minor by fourteen administrators (L6.7 per cent).

Paychology was listed by seven respondents {23.3 per cent) as




™o
Wi

TABLE X

MAJCR AND MINOR. FIELDS OF STUDY

e e e T e T BT,
kg jor or miror Administrators! Per
Cholce Cent
Recrestion 1l L6.7
Physical Bducation 1l Lo.t
Busgines: Administration 1h L6 47
Yayehelogy 7 23.3
English 3 10.1
Bociology 2 0.7
Blementary Bducatlion 1 3e3
Iireral Arta 1 3.3
Parsornel Manegement 1 33
Political Sclence 1 3.3
aociel Studies 1 3.3
Indugtriel Relatlong 1 343

o

-

the ma jor or mincr. Thres (10.1 per cent) listed Znglish as
oy or minor. Two (6.7 per cent) listed sociology as
the major or minor. Zlemenbary education, llbersal arts,
personnel management, velitical science, and Industrisl re-
latioms were esch selected as the wmajor or minor by one

-y

reapondent (2.3 per cent).

et

Pergormal Qualifications

The respondents were asked Lo rank each of the ten per-
sonsl ¢oolifieations, o8%eb1labed by Andsrson {1}, they
halieved would be most important to a director of an indus-
‘ﬁwﬁﬁl recreation program. The rank was from first chelice to
tenth choles. HBach cholce was wsighted by giving a particular

-

choles 1te own numericsl valus., In other words, first cholce
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was glven one polnt, second cholce was eiven two polints, third
chwice wes gliven three poinbs, until tenth choice received ten
volnts, The scores were totaled and ranked according to the
total polnts racelved., The personal qualificabtion receiving
the smellest score wasm ranked first, anéd the perscnal ouale
ification receiving the highest score was rarnked tenth.
Thirtymtwe responding administrators ranked the persconal
gualifications. Table XI shows the rank of the versonal

gualifications. The administrators chose leasdership to renk

TABLE XTI

RANK OF TEN PERSONAL QUALIFICATIONS

Yersonel Qualification Hank Score Mean
Leadership 1 109 3.
Professional Knowledge 2 115 ,g
Intelligence 3 138 163
Consideratensess I 168 5.2
Judgmen t 5 171 543
Depsudabllity 6 181 57
Sociability 7 187 5.8
Efficlency 8 199 G2
Health 9 220 6,9
Coursge 10 272 8.5

first with & score of 109 (mean 3.i). Professional knowledge
was second with a scors of 115 (mesn 3.6). Third choice was
intelligence with & score of 138 (mean L.3). Considerataness
ranked fourth with a score of 165 (mean 5.2)s Judgment scored

171 points {mean 5.3) to rank fifth. Dependability ranked
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gixth with & score of 184 (mean 5.7). Ranked seventh was
scelability scoring 187 points (mean 5.8). Efficiency ranked
elghth with a score of 199 (mean 6.2), Health ranked ninth
with a score of 220 {(mesn 6.9). Ranked tenth was courage

with a score of 272 (mean 8.5).

Areas of Kecrsation

The administrators were asked to check five areas of rec-
reation they belieﬁad would be most beneflicial in sn industrial
regcreation program. Thirty-one adminlstrators responded %o
this question, Table XII shows the aress of recreation se-

lscted by the responding administrators. Twenty-nine re-

sponding administrators. (9l per cent) selected sports.

TABLE XIT

AREAS OF RECREATION

Areas Frequency : Per

Cent
Sports 29 o
Soclal Hecreation { 2 51
Outdoor Recrestion ' e 17
Hobbiles 20 65
Special Zvents 18 EB
Arts and Crafts 15 18
Music 7 23

Reading, Writing

and Speaking 6 19
Dance b ' 13
Games L 13
Drame : 2 )
Travel Club 1 3
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Twenty~five respondents (81 per cent) selected sccial rece
reatlion; twenty-~four (77 per cent) selected outdoor recreation;
twenty (05 per cent) selected hobbies; eighteen (58 per cent)
selected specialievents. Fifteen administrators (A& ver cent}
selected arts and crafts; seven (23 per cent) selected music;
six (19 per cent) selected reading, writing, and spealting;
four (13 per cent) selected dance, and four selected games.
Two respondents (6 per cent) selected drams snd one respondent
listed a travel c¢lub.
The Professional Hecreation Curriculum st North
Texas State University Compared with
Related Findings of the Study

The required courses for s major and minor in recreation
were classifled into common arseas to correspond to the areas
in the findings of thé study. The reguired courses for men
and the required courses for women were both ésmpared to the
findings of the study.

Hequired Courses for Men Compsred with
the rindings of the Study

'Frofeﬂsianal knowledge ranked second in the findings of
the study. A major in racreation for men requires seventeen
semester hours In administration. A minor in recreation for
men requires eleven semester hours in administration.

In the findings of the study, twenty-nine respondents
(9L per cent) elected aports to be the most beneflicial ares

of industrial recrestion. Fiftecn semestar hours in sports

b s e 9010 b AL L 8 S b




gre reguired of a major in recreation and eight semester
hours were required of a minor in recrestion.

Twenty-rive respondents (81 per cent) selected social
recreatlion as the second most Important srea in industrial
recreation. HNo courses which stress social recrsation are

required for a major or a minor in reecrestion.

L1 b

Tl

oor recreation was selected by twenty-four respondents
(77 per cent) ag the third most important area In an induse
trial recreation program. Three semester hours in outdoor
recreation are requlired of men for both & major and 2 minor

in recreablon,.

Twenty respondsnts (65 per cent) selsctad hobbies as the
Touprth most important ares in industrial rscreation, and
elghteen respondents (58 per cent) sslected specisl events as
the [1fth most imporbtant area in industrial rsecresation., Hobe
biss snd spsclial events include a large varilety of recreation
activities. These activities are taught briefly in several
requlired recreatlion courses for men.

Bighteen semester hours selected from arts, industrial
arts, mizle, and speech are required for 2 major in vecreation.
Less than 50 per cent of the raspondents selected these achiv-
ities as lmportant to the Industrlsl recrestion program; how-
ever, arte and crafte was selected by fifteen respondents (LB
par cent) as the sixth wmost important ares in an industrisl

racreation program.
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four respondents (13 per cent) selected dance zs the
ninth wmost important avea in an Industrial recreation pro-
LT8G, Qna_semester hour in dance is required of men recw-
regation majors.

Siy semester hours in bilology and one selected hour coni-~
plete the required major recreation courses for men,

Hequired Courses for Women Comparsd with
the Findings of the Study

Women recreation ma jors are required to take sighteen
semaster hours ir recreabtion administration and twelve semester
hours are required in administration for a minor in recreation.
Frofessional knowledge was ranked second in the findings of
the study.

Twenty-nine respondants (%l per cant) selected sports as
thie most Important area 1n an industrial recreatlon program.
wever semester hours in sports are required for women reg-—
reation majors, and one semesbter hour is required for & minor
in recraztion,

Twenty~four respordents (77 per cent) selacted oubdoor
recrestlon os the second most importart ares in fndustrial
rgoreation. #Flve sensster hours in ocutdoor recrestion are
reguired fmr'& ma jor, and flve sam@star aours are required
for 5 minoss

Twenty respondents (65 per cent) sclected hobbles as
the feurth most Important arvea In industrial recrssation, and

gighteen respondents (58 per cent) sslscted apeclsl events as
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the fifth most important arsa in industrisl recfeation. Hob=
bissg and speciasl events lnclude & large varlety of recreation
activities., These activities are ftaught briefly in ssveral
required rscrestion courses for women.

islghteen semester hours selected from arts, Industrial
arts, muslc, and speech are required of women for a major 1in
recreation. Less than 50 per cent of the respondents selected
these sctivities as important; however, fifteen respondsnts
(L2 per centl selected arts and crafts as an important ares
in industrial recreation.

Four respondents (12 per cent) selected dance as the
nineth wost important area in industriazl recreation. Four
semester hours In dance ere required of women for a major in
reersation.

5ix semester hours in blology complete the required

courses for women recreation majors.
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CHAPTHR IV
SUMMARY, CONCLUSIONS, AND RaCOMMENDATIONS

This chapter presents the summary of the findings, the
concliusions, and the rescommendations, lncluding suggestions

for'futur@ study.

Summery of the Findings

The study indicatsd that 1.2 months wss the average
smount of recreation experience desired of a person wilth a
doctor's degree Lo qualify as an Industrial recreation di-
ractor, Eight respondents {(36. per cent) sslectsd twelvs
months' experience in recreation,

The averege amount of experlence %o qualify z person
with a master's degree as a director of an industriasl rec-
reatlion program was elghteen monthe of recreation experience.
¥ine administrators (0.9 per cent) selected twelve months!
experience in recreation. Unly one administrator chose more
than thirty-siz months' experience.

.The average amount of experisnce to be comblned with a
bachelor's degree was 28,3 months. Only one administrator
gelected less than twelve months! experience.

The sverage amount of recreation experience to be come
bined with a junior collegs degrse was 38.7 months., Ninety-
oneg per cent of the responding administrators sslected more

than twenty~lour monthst experience as r1ecess8rYVe
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The sversge amount of experience the respondents sslected
to be combined with a2 high school degres was 60.8 months.
Thirtesn per cent of the respondents chose below thirty-gix
months, and 27 per cent chose thirty-six months or more. The
highest frequency was for sixty months' experisnce. Flve
respondents (21.7 per cent) selscted ninety-six months and
ong hundred-twenty months as the amount of experience in rec-
reation to be cambimed wlth @ high school degree.

Twenty-one responding administrators (67.7 per cent)
chose the pschelor's degree as the minimum education level a
person should attain before he is made a dirsctor of an indus-
trial recreation program. One respondent believed s doctor's
dagree Lo be the minimum education attainment.

Foth a business administration ma jor with & recreation
minor and & recreation mejor with a psvehelogy minor recaived
four cholees ag an Industrial recrestion director‘g ma jor and
minor fields of study. Of the thirty-two responding sdminig-
trators, seventesn llsted dlfferent comblnations for msjor
and minor fields of zbtudy.

Lo combining the major and minor flelds of study, 1t was
found that recreastion, physicel education, and business sadmin-
istratlon each received fourtesen (6.7 per cent) of the choices,
Psychology recelved seven (23.3 per cent) of the choices, all
for the minor fleld of study.

In ranking the ten personal quallficatlions, 1t was found

tiimt leasdership ranked first with a2 score of 109 and a 3.l mean.




Second ranked, professional knowledge, had a score of 115
and a4 3.5 mean. Health ranked ninth with & score of 220
and a 0.9 mean. Coursge, ranked tenth, had a score of 272
and a mean of 8.5,

Ninety~Tour of the respondents selected sports as one
of the areess of recreation which would be most benefilcial to
an Industrial recrestion director. Social recraeation and
outdoor recresaticn were both selected by over 75 per ceit
of' .the respondents.

Mer recreation majors are reguired to take seventesn
semaster hours in arsas of recreatlion administration, fifteen
semester hours in sports, one hour in dance, thres semester
hours in outdoor recreation, elghtsen semester hours seslected
from industrial arts, music and speech, six semester hours in
biclogy, and one selectad houre

Men who mincor in recresation are requlired to take eleven
semester hours in administration, elight hours in sports, and
three semester hours in outdoor recrestion.

Women recreatlon majors are required to take eighteen
semester hours in recreabtlon administration, seven semegter
hours in sports, four semester hours in arts, industrial arts,
music, and speech, filve semester hours in outdcor recreation,
snd six semester hours in biology.

Women who minor in recrestion are reculred to take twelve
gsemester hnours in recreation administration, flve semestsr hours

in oubdoor recreation and one selschted hour from dance or sports,
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Conclusions

The following concluslions are made Tor ths personal
qualilfications of industrial recresation directors as recom-
mended by certlified industrlal recreztlon sdministrators in
chapter Il.

le & divector with & doctor's degree 18 to have a mini-
mum of one yearl experiences in recreation work; however, only
ong adminisbtrator chose s doctorate to be the minimum edu=-
catlion level to atfaline.

2o & person wlith a master's d@greelis to have eighteen
mmntb&’axp@rienﬂe in recreation work before he 1s made s di-
rector of an industrial recresation program.

3 In order to be made & dirsctor, s person with a bach~
elorts degree 1s to have two yesrs experience in recreation
Work s

te & Junlor college greduste ls to have more than three

?

years experisnce in rscreation to bacome & director,

Se A bhigh school graduate is to have at least five years!
experlence Lo e made an industrial recreatlon director,

£+ 4 bachelors degree 1s the minimum education rsquirement.

7. Bxperience in recreation work is an importent criteria
to guelify a person ag an industrial recreatlon director.

{e Hecreation, physical education, and business sdmine
istration sre the most recommended ma jor flelds aof studya

Ce The most recommended minor flelds of study are rec-
reation, physlcal education, bwsginess adminlstrastion, snd

paychologya




10+ 413 the sorsonal qualifications ars important to a
diresctor.

11s The five most Important personal qualifications are
leadorship, profe&sional knowledge, intelligence, consider-
cheness, ard Judgment.

12, Almost 81l the sdwministrators sslacted sports to be
the most berefical activiﬁy te arn industrial rescreatlion pro-
Eras |

13. Soclal recrsation, outdoor recreation, hobbles, 8pa-~
clal events, and arts and cralts are beneflclial activitles in
an industrial recreation program.

The following conclusiorng are mede from the comparison
of the North Texas State University professionasl rscersation
curriculum wibn the.findingw of the study.

1o Men recreation majors and minors receive adequate
professional preparstion in sports and administration.

2+ Mern recreation wajors and minors receive three se=
master hours iIn outdoor recrsatlion.

3. dighteen semester hours are received in arts, indug-
trial arts, music and speach by both men and women ma jors.

lie Both men and women recreation ma jors recelve slx
semesber hours In bilology.

©e Women recreaxtion minors receive the same professional
preperation in cutdoor racreation as do women recreation majors.

He Women recrestion minors receive one semester hour in

sports or dance.

i v hrs s e s e
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7o Women recreation wmajors receive adequate prepsrstion
in adminlstration.
3. Women recreation majors recelve seven semester hours

in sports.

Recommoandations

Bagsd o

=
5

the findings of the study, the following recom-
mendstlons sre presented to cuslify s director for irdustrial
reorentlon pPrograms.

le & person with 2 doctor's degree should have one vear's
gxperience In recreatlion work,

?e & porson with a mester's degres should have glghteen
months experience in racreation work.

3, A person with a2 bachelor's degree should have over
two veers' experisnce in recreablon work.

te A bachelors degree should be the minimum education re-
gulrementa,

5. dxperience in recreation work should be required,

O. The major field of study should be selected from either
recrsatlon, physlical sducstion, or business administration.

7+ The minor field of sbudy should be gslected from either
recrealtlon, physical educatlon, business administration or
psycheology.

B+ A person should possess all ten personal qualities to

goms sxtent.

FIRTISTRET
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Y The most important personal qualities to look for in
an industrlsl recreation director should be leadersnip, pro-
fesslonal knowledge and Intelligence.

10, &n industrial recreation director should have & good
background in sports.

11+ Other sreas of a recrestional nature which should be
famillar to a direcbor are sociasl actlivities, outdoor rec-
reatlon, hobbiss, arts and cralfts, and special esvents.

The inlformation from these practiclng experts i1z of def-
irdbe value; however, it does have limitstions and cannot be
used alope as crlteria for revising professionsl programs of
preparvation. To this extent, the following recommendations
are suggestzd for the professional rvecreation curriculum at
North Texas State Unlversity.

le Men recreation ma jors should recelve more professionsl
praparation in ocutdoor recreation,

2« Hecreation courses should be separated from physical
gducation coursss and tltled pecreation.

3+ Women recreatlon ms jors should receive more pro-
Fesslonal preparvatlion in outdoor recreation.

{4+ Women recreation majors and minors should receive
more professional preparation in sportse.

5. If a minor in psychology or business administration
1s desired, the recreation major with hls advisor should de=

termine the proper courses to fulfill the minor requiremsnts.
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The following suggestions for future studies are pre-
sented:

1. &dditional resesrch in leadership qualifications in
vther fields of recreation.

2e A study of facilities of wverlous industrial recreation
PTOEDHAINE o

3+ A& study of the current effectiveness of recresation
programs within industries.

It A comparative study of varlous dutles in comuunlty
rgerestion with the professional recrestion curriculum at

North Texas State Unlversity.




APPENDIX

1021 Gakland
Denton, Texas
March 20, 1963

-4

Dear Blr:

As & graduate student at North Texas State University
preparing to enter the recrestion profession, I am cone
ducting a study for my thesis of the Personal GQualifications
of Industrial Recreation Directors. I need your reaction to
the 1tems on the enclosed questionnaire because I believe
the study end 1tz results will be of value to the industrial
recrestion fisld. Since you have been named a Certifisd
Industrial Recreatlon Administrator, your rssctions will be
very Important toward making this a walid study,.

I sssure you that your reply to the questiommaire will
be kept in complete confidence; however, 1f you should like

g sunmary of the findings, plesse write vour name and address
on the qguesbtionnalre.

I will grestly appreclate your participation in this
Stild}’s :

Thank vou.

Sincerely,

Joe M. Hall, Jr.

L1,
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1IL.

QUESTIONNAIRE

The chert below combines educational level with smounts
of experience in recreation work. At the proper inter-
sectling block, check the amount of experience you bslieve
necessery for each educational level (degres)} to qualify
a person sg a diractor of industrial recreation.

@
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Levels (degree)

Loctorete

Masnter'ts

Bachelopts

Junior College

High Schoogl

(Ctrar)

heok the minimum education level (degree) vou believe a
grson should attain before he ls made & director of an
ndustriel recreatlion prograv.

Doctors by Magzters Bachelor’s Juntor Uollege
T e——e— e ———— SR et

{Other )

Loncerning oroefessional ecducatlion, what do you believe an
rdugtrial recreation directortz me jor and minor fislds
of study ghould he?

ba jor Hinor




L3

,+Ve Lizted and defined below are ten personal gualifications

essential to the performance of leasdership dutles in rec-
regation that have been established by twelve recrestion
experts who were selscted by Anderson.t

Rank all of these personal gualificatlions in the order
vou belleve ls most imporitant fo the director of an
industrial recrestion program.

1st choice 6th choice
“nd cholice 7th cholce
3rd choice Hth choice
Ith cholce Yth cholece
Stk choice 10th choice

"Persconal Quelificationa™

1. Consideratensss: Extent to which ones attitude toward
others shows appreciailvness, courtesy, kindness,
gympathy, unselfishness and cooperation.

2. Coursge: Willingness to defend one's bellefs and con-
victions.

3. Health: HMental and physicel condition and emotional
stebllity.

fbe Intellizence: Ability to apprehend the interrsls-
tionghips of preasented facts in such a way azs to
gulde action towards a desirable goal.

5. lsaderchip: Extent to which one displays Initiative,

snthusissm and the abllity te influence others to

‘ follew him in thought or action.

Do Frofessional knowledge: Knowledge of what duties
should be performed 1n one's Joo and how to perforn
these dutles.

Te afficiency: Extent to which one makes eflfective use
of time, materisals, energy and space toward the ac-
complishment of definite aims and objectives.

Y. Soclabllity: Sense of humor and ability to get along
with others; extent to which one displays a live inter-
est In wecople of 211 levels in the community.

Y Judgment: Use of diseretion and tact in handling sit-
nations; adaptablility; abllity to choome clothes to
it the occasion.” _

10. Devendability: Zxbtent to which one iz "as good as his

word,  honesty; falrness based on Opemwmindmes= or
w;iﬁlngEGS& to hear "both sides of the stopy."

1

Anderson, Jackson M., "The Development of Personnel
Standards for Leesdership Duties in Public Recreation,” un-
rublished doctoris dissertation, School of wducatlon, New York

Univmwit:ge, New York, 1048,
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V. Listed below are areas which are of a recreational naturs.
Check five of these areas that you believe would be the

most beneficlal in an industrial recreation program.

Arts and Crafts Outdoor Recreation

Dance Reading, Writing, and Speaking
Drama Social Recreation

Games Special Events

Hobbiles Sports

Music

{Other)
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