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“How long will it take to digitize _______________ ?”



How can we accurately provide estimates for the digitization of items?



Estimation Methods



University of Florida Estimation



How can we accurately provide estimates for the digitization of items?

What types of items do we digitize?

How do we digitize them? (resolution, type of scanner, etc.)



10 different types of materials

10 units of each type of items

5 different types of scanners

3 students for each item 

1 trustworthy timer



Scrapbooks and Documents



Pamphlets and Books



Photographic Negatives and Prints



Hypothesis Chart



Hypothesis Chart



Test Scanning Documents on Epson 11000XL



Test Scanning 120mm negatives on Epson V700



Data Chart



Data Chart



PERT Equation

Pessimistic

+ 4 x most likely 

+ Optimistic
____________________________________________

6



PERT Analysis



PERT Analysis



Final Estimate



Final Estimate



Now we have estimates 

They are accurate and based on actual data

We are now working to assess other parts of our digitization lab

Thank you for your time!


