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This study was conducted to investigate the importance

of dress in the implementation of hiring, promotion, and ter-

mination practices among female retail executives in the

Dallas/Fort Worth area. Appropriate interview and on-the-job

dress for department and specialty store executives was studied.

A questionnaire was used to obtain information from retail

executives. Based on the data obtained, it was found that

appropriate business dress was indeed important for female

retail executives. Skirt suits or skirt and vest ensembles

were considered most acceptable by the executives surveyed,

both for interview and on-the-job situations.
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CHAPTER I

INTRODUCTION

For the first time in the history of the United States,

more than one-half of the nation's adult women are in the labor

market. The current number of more than forty million working

women has more than doubled from a figure of twenty million

in 1960. The Labor Department claims that just over 15 percent

of the working women can be classified as "professional" and

"technical" workers (3, p. 44).

Retailing has traditionally been an industry receptive to

women. One-half of all retail employees in the United States

are women (6, p. 36). However, women in retailing hold only 36

percent of all managerial positions. Of these women in manage-

ment, most are in the lower-to-middle managerial positions (6,

p. 36). Those women who have advanced into upper management

are generally confined to the areas of personnel, promotion,

fashion buying, and divisional merchandising. Women who are

general merchandise managers, controllers, senior or executive

vice presidents are rare (6, p. 36).

Gillespie reported that a study of 1976 annual reports of

eight leading department stores and mass merchandising chains

with total sales volume of 42.5 billion dollars revealed that

women have a small role in the management structure of the

1
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retailing giants. These firms, which together list 134 direc-

tors, have only four women directors (3.0 percent) on their

collective rosters. According to these same reports, of the

three hundred eighty-nine officers and divisional officers

named by the eight leading department stores, only ten women

(2.6 percent) were listed. These women held positions as vice

president, divisional vice president, assistant vice president,

or assistant secretary (4, pp. 17-18).

Gillespie also reported that, of those men and women

listed as top executives in the Directory of Department and

Specialty Stores, 2,185 held positions as chairman of the board,

vice chairman, senior executive officer, executive vice presi-

dent, president, general manager, secretary or treasurer, or

vice president of a major division or subdivision in a retail-

ing firm. Of these 2,185 persons holding executive positions,

only eighty-two (3.5 percent) were women. The only executive

position in which women were in the majority was vice president

of fashion direction or coordination. The women dominated in

this area with 60 percent of the positions. The only other

position in which women held a fairly large percentage of the

total was the post of vice president for publicity or sales

promotion. Women held 17.7 percent of these positions. In

the remainder of the executive positions, only 7.5 percent

to 0.34 percent of the spaces were filled by women (4,

pp. 17-18).
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Feinberg reinforced these findings by stating that less

than ten women have become president of major department or

specialty stores within the past four decades (4, p. 18).

According to Haley, women are recruited as board members and

members of top management. However, he believes they have not

had the opportunity to gain the proficiency needed for the

positions (2, p. 32).

In studying this information, one may ask, "Why have

women not been promoted to higher managerial positions?"

Molloy, the noted wardrobe consultant, contends that women are

not being hired or promoted to upper management positions be-

cause they do not look like executives. Based on interviews

with business personnel, Molloy devised the woman's suit com-

parable to the man's business suit. This suit consists of a

blazer jacket and matching skirt, solid blouse, basic pumps,

and an attache' case. According to Molloy, this outfit gives

the appearance of authority to a woman (8).

Many researchers have studied the effects of dress on the

impressions perceived during an initial meeting. The results

of this study were used to determine whether dress was indeed

an important factor in establishing impressions during an in-

terview. The results were further used to identify appropri-

ate business dress for women retail executives and to deter-

mine whether dress was a factor affecting their promotions.
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Statement of the Problem

The problem of this study was to investigate the appro-

priate business appearance for female executives in retailing

for interview and on-the-job assignments.

Objectives

The objectives of this study were as follows:

1. To determine the importance of dress in implementing

hiring and promotion practices for female retail executives;

2. To describe appropriate dress of female applicants

for executive positions with department and ladies' specialty

stores;

3. To describe appropriate on-the-job dress for female

retail executives with department and ladies' specialty stores;

4. To compare appropriate dress of female applicants for

positions with department stores with the appropriate dress of

female applicants for positions with ladies' specialty stores;

5. To compare appropriate on-the-job dress of female

retail executives employed by department stores with appro-

priate on-the-job dress of female retail executives employed

by ladies' specialty stores.

Del imitations

The population for this study was limited to executives

from department and specialty apparel stores in the Dallas-

Fort Worth area. Department stores were limited to major
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conventional department stores, national chain stores, and

departmentized specialty stores. Specialty stores were limited

to stores which carry predominantly regular-price apparel for

the junior and misses customer. The specialty stores all had

more than one location in the Dallas-Fort Worth area. Two-

dimensional sketches were used to represent acceptable business

attire.

Limitations

The results of this study were limited by the following

factors.

1. The information used in this study was based on

opinions of respondents. Thus, the items were subject to

individual interpretation and the responses may reflect per-

sonal and/or cultural bias.

2. Because the population surveyed was drawn from the

Dallas-Fort Worth area, the opinions expressed by the respon-

dents may be more typical of this geographic area than of the

nation.

3. Responses were obtained from only thirty-four of

the thirty-nine executives qualified as members of the stated

population.

Definition of Terms

For the purpose of this study, the following definitions

are applicable.
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1. A specialty store is any store that deals with a

single type of merchandise. In this study, ladies' specialty

store refers to ladies' apparel stores carrying both misses

and junior sizes (7, p. 3).

2. A conventional department store is defined by the

Bureau of Census as one that employs twenty-five or more

people and sells general lines of merchandise in each of

three categories: home furnishings, household linens and dry

goods, and apparel and accessories for the entire family

(9, p. 182). In this study, department stores included con-

ventional department stores, departmentized specialty stores,

and national chain store organizations.

3. A national chain store organization is a group of

twelve or more stores which house similar merchandise. The

stores are owned by and controlled from a central office

(9, p. 182).

4. A departmentized specialty store is one that follows

the same departmental plan of organization as the department

store, but does not carry as complete a range of merchandise

as the full department store (5, p. 84).
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CHAPTER IlI

REVIEW OF LITERATURE

Importance of Appearance

Many researchers have emphasized the importance of dress

in the impressions perceived during an initial meeting. Flugel

was among the first to study dress as a factor of a person's

total image. He believed that people react to the clothing

worn by others when forming first impressions. Preliminary

judgments are made and behavior adjusted according to these

first impressions (12, p. 15).

Chambers contends that clothing should be no more than a

tool, used to express what and who a person is. She feels

that clothing is a reflection of a person's taste, life, and

values (4).

According to Ryan (31), clothing may be described as an

important symbolic communicator of first impressions. Cloth-

ing can communicate characteristics about the wearer which

are defined and interpreted by the observer. Ryan contends

that such symbolic communication is subject to some major

limitations. One limitation in perceiving persons on the

basis of appearance is stereotyping, or assigning to the in-

dividual all traits associated with a specific group. Ano-

ther inaccuracy is rating all traits of an individual as

either positive or negative on the basis of a general first

8
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impression. A third limitation is cognitive dissonance, or

conflicting interpretations because of the sending of incon-

gruent messages (3).

Interview Dress

Planning and presenting an appropriate and impressive

appearance is of great importance in preparing for an inter-

view. Grace states that the clothing worn will be judged by

an interviewer during the first few seconds of the interview.

She continues that the applicant should dress as maturely as

possible in conservative business attire (15, p. 75).

Orr, merchandising-fashion director of a major department

store, contends that applicants are packaging themselves to

be noticed and must communicate their potential for success

to others. Personal appearance is important in retailing be-

cause first impressions are important in the industry (30,

p. 13).

Dress has been found to be a definite influence on an

applicant's chances of getting a job. Sorenson studied the

influence of clothing on impression formation in an employ-

ment interview. College students were asked to rate job ap-

plicants in a simulated interview situation. The most nega-

tive responses from the interview related to the poor word

usage of applicants and their inability to communicate effec-

tively. The second largest number of negative responses dealt

with the inappropriate clothing of the applicants. The most
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observed factors involving clothing were those of inappro-

priateness and lack of neatness (33, pp. 44-47).

According to Heniques, some managers hire employees in-

tuitively; others choose their employees based on the various

applicants' physical appearance and personality. Still others

select employees on the basis of impressive-looking resumes,

references, and academic accomplishments (19, p. 9).

Kohn, in a study of firms employing two hundred or more

employees in seven different categories of business, showed

that, out of fourteen factors considered by interviewers, gen-

eral appearance ranked first. Applicants' future potential

to the company ranked second, personality was third, conver-

sational or communicational ability fourth, scholastic record

was fifth (24, p. 25).

As recently as 1969, a college textbook was printed for use

in home economics core curriculums. Free states that "according

to some authorities, a woman's appearance is rated as high as

seventy-five percent of her total value when she applies for a

job" (13, p. 210).

Molloy's Theory on Business Dress

Despite the gains of the feminist movement, many women,

including businesswomen, continue to view themselves as sexual

objects. Provocative or inappropriate clothing may affect a

woman's career. With the continuing recognition that women

have received in business in the 1970's, the question has arisen

as to the appropriate appearance for the professional woman.
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Molloy has devoted twenty-five years of personal research

to the appropriateness and effectiveness of dress for both men

and women. The emphasis of his research has been on business

attire. Molloy defines his research as follows.

The idea is to use research data.to manipulate the
dress of the individual to draw a favorable response
from the people he or she meets. This is done by testing
how various groups react to standard modes of dress. By
making adjustments in a woman's wardrobe, we can make her
look more successful and better educated. We can increase
her chances of becoming a top executive, and we can make
her more attractive to various types of men (27, p. 16).

In a four-month study involving 1,282 interviews of both

men and women executives and office workers, Molloy developed

guidelines for dressing for success in business. He recommends

the interviewee dress as if applying for a job one or two steps

higher than the position being sought (27, p. 109).

Molloy's research indicates that the tailored skirt suit

is most effective in business situations. Specifically, that

means a blazer and matching skirt. It should not be bunched

in at the waist to exaggerate the bust. The suit should be

worn without a vest. The sleeves must be long and the skirt

length should be below the knee. This accepted skirt length

has not varied "more than two inches in the last seven years"

(27, pp. 50-51).

Fibers and Color

The results of Molloy's. interviews indicated that wool

and linen were the most preferred fibers for work. Synthetics

with the appearance and hand of wool and linen were also accept-

able. Solids, tweeds, and plaids all are acceptable for work
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garments. The two best colors in wool or linen are gray,

"two or three shades lighter than charcoal" (27, p. 52) (the

medium-gray of a man's suit), and "medium-range blue" (27,

p. 52) (the medium-blue of a man's suit) (27, pp. 51-53).

Plaids considered acceptable are one or two degrees

stronger than the plaid normally seen in a man's business

suit. The following dominant colors are acceptable in plaids:

navy, gray (two shades lighter than charcoal), charcoal-gray,

medium-range gray, blue-gray, deep maroon, and rust (27, p. 53).

The only tweeds that are acceptable for office wear are

those with a dominant color. The following colors rated best

in tweeds: rust, brown, medium-range gray, and blue (ranging

from medium to navy) (27, p. 52).

The most effective blouses are cotton or silk. Synthetics

or combinations of natural fibers and synthetics are also ac-

ceptable, provided they look and feel like cotton or silk.

Accessories

Molloy found that accessories also played a critical role

in the appearance of a woman executive. The most accepted

neckline for the business woman's blouse is the equivalent of

a man-tailored shirt with one button worn open. The blouse

collar must be worn inside the jacket (27, p. 54).

The best shoe for a businesswoman is the dark pump with

closed heel and toe. The heel should be about an inch and a

half high. Colors acceptable for office wear are blue, black,

deep brown, and gray (27, p. 79).
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An attache case is an indispensable item for the success-

ful businesswoman. Attache cases are symbols of authority.

Molloy feels it is better for a businesswoman not to carry a

handbag; however, if one is carried, it should be of high

quality leather (27, pp. 93-94).

Hair and Makeup

The businesswoman's hair should be medium-length, lie

neatly in place without constant attention, and not be exces-

sively curly or wavy. Glasses add weight to a woman's face

and consequently make her look considerably more authoritative.

The frames should match a woman's hair if she is a brunette.

If she is a blond or a redhead, her glasses should not pick up

the tint of her hair. Her frames should be a dark brown (27,

pp. 83-86; 88-89).

Molloy's rules for business makeup are as follows. A

woman under thirty-five should wear lipstick, but little other

visible makeup. She should not use obvious eye shadow, eye

liner, false eyelashes, or mascara. Only colorless nail polish

should be worn (27, pp. 86-88).

Regional Differences

Color standards vary throughout the country, with lighter

colors preferred in the southern states. When applying for a

professional, managerial, or executive job, the best-colored

suit in the Sun Belt is medium-gray (27, pp. 109-110).



14

Molloy states that most southern women tend to dress in

a traditional style. The exceptions to this are two highly

sophisticated cities: Atlanta and Dallas. In these cities,

women should wear the same outfit worn in New York or Los

Angeles. In the rest of the South, women dress in more tra-

ditional styles (27, p. 136).

Molloy lists certain items of apparel which should not

be worn in the South. These include a brimmed hat, any item

that is identifiable as masculine, a vest, a black dress or

suit, or anything in lavender or purple (27, p. 136).

However, even though differences do exist throughout the

country, the basic skirt suit, consisting of a blazer jacket

and matching skirt, solid blouse, basic pumps, and an attache

case still remain the most accepted work ensemble for the work-

ing woman.

The Consumer Press on Business Dress

The controversy of Molloy's The Woman's Dress for Success

Book prompted the writing of many articles and several books

on the subject of women's dress. The consumer press has re-

ported several conflicting philosophies on dress.

Glamour, in a study of personnel directors from nine

firms throughout the country, reported that these firms were

clearly looking for a polished, professional image. The per-

sonnel directors specifically stated that they did not want a

woman to dress like a man. They emphasized the need to avoid
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the pant and blazer look. They did, however, want a feminine

look combined with a sense of professionalism. This look

could be best represented with a suit--matching skirt and jacket,

and a soft top. The second most acceptable look consisted of

a soft print dress (37, pp. 152-153).

Woman's Day recommends a dress or skirt suit for a job in-

terview. Also acceptable are two or three pieces that go to-

gether. Examples of this look are a jacket that matches or

coordinates with a dress or a vest that compliments a dress or

skirt and gives an ensemble look. It is essential for a woman

to dress conservatively with tailored clothes, soft colors, and

quiet accessories to complete the look. Hair should be brushed

back or turned under, and worn short (7, pp. 88-91).

Ebony suggests that the woman executive wear three-piece

suits, soft, snug dresses, or blazers and belted jackets with

proportioned skirts. Jewelry and T-strap pumps are essential

to add sophistication to the working wardrobe (40, pp. 119-124).

Mademoiselle recommends a basic shirt dress in silk, jer-

sey, crepe, linen, or fine cotton. Also recommended are two-

or three-piece suits with solid silk shirts, and blazers in

tweeds, velvet, linen, or cashmere (16, pp. 188-189).

Several new books have also been written discussing the

subject of business dress for women. Some of the more recent

ones are Looking Terrific: Express Yourself through the

Language of Clothing (6), The Well Dressed Woman (18), Success

(25), and I'd Love to--But Whatd I Wear (1).
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One major department store in the Dallas -Fort Worth area

has created specialty shops for the working woman within its

departmental structure. The merchandise within these shops

generally includes skirt suits, separates, knit dresses, bla-

zers, accessories, and handbags. The store believes that,

since the managerial and working woman does not have sufficient

time to shop, all the merchandise she wants should be pulled

together in one convenient location.
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CHAPTER III

PROCEDURE AND METHODOLOGY

This chapter is concerned with the population utilized;

the development, validation, and administration of the instru-

ment; and the methods used in treating the data.

Population Selection

The population for this study consisted of executives from

ladies' specialty stores and department stores located in the

Dallas-Fort Worth area. Specialty stores were limited to stores

which carry predominantly regular-price apparel for the junior

and misses customer. All of the specialty stores had more than

one location in the Dallas-Fort Worth area. Department stores

included major conventional department stores, national chain

stores, and departmentized specialty stores in the Dallas-,Fort

Worth area.

In determining the population of stores eligible for the

study according to these restrictions, lists of stores from the

yellow and white pages of the telephone books were studied, along

with tenant listing of the area malls. After obtaining the

tentative list, telephone calls were made to the stores veri-

fying their qualifications for the study and obtaining a mail-

ing address for the company.

20
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Prospective respondents in the study were the retail

executives responsible for interviewing and hiring executives

in the retail organizations. The executives for the specialty

stores included owners, managers, personnel directors, and

area, regional or district managers. Respondents for the de-

partment stores included personnel managers and executive re-

cruiters.

The total population for the study included executives

from twenty-eight ladies' specialty stores and eleven depart-

ment stores for a total of thirty-nine prospective respondents.

Data Collection Method

A questionnaire was used to gather data from the popula-

tion. Questions were developed based on information obtained

from the review of literature. The questionnaire was divided

into two sections. The first section consisted of questions

which elicited specific background information about the posi-

tion of the respondent, questions pertaining to company dress

policy, and personal opinions concerning dress for women execu-

tives. The second section consisted of sketches of six styles

of apparel reported suitable for business wear. The respon-

dents were asked to evaluate the acceptability of each look for

both interview and on-the-job situations with their company.

The respondents also were asked to rank the sketches from most

acceptable to least acceptable for both interview and on-the-

job situations.
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Before the questionnaire was administered to the retail

executives, it was administered to personnel directors in non-

retail companies. Responses obtained were examined to deter-

mine the effectiveness and clarity of the instrument. The

questions were evaluated and revised to ensure maximum compre-

hension by the actual participants.

Administration of the Instrument

An attempt was made to contact all prospective respondents

by telephone to request their participation in the study. The

majority of the store executives were reached by telephone, and

all agreed to participate in the study. There were, however,

six executives who were not reached by telephone. One person-

nel manager from a major department store asked that the ques-

tionnaire be carried to her office. This was done. Question-

naires were mailed on Monday, April 2, 1979 to the executives who

agreed to participate, as well as to the executives who were

not reached by telephone. Self-addressed, stamped, return

envelopes were coded to insure identification of the respon-

dents. Twenty-six of the thirty-nine surveys were returned

between April 2 and April 22. On Monday, April 23, duplicate

questionnaires were sent to the remaining thirteen executives.

A short note was attached to the questionnaires asking the

executives for their assistance in completing the survey.

Eight of the thirteen surveys were returned by Monday, April 30.

A total of thirty-four of the thirty-nine surveys were com-

pleted for a total return of 87.18 percent.
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Analysis of Data

The responses to each question were recorded and compiled.

The number of responses to each option within a question was

converted to a percentage. Both frequency and percentile were

used to report the findings. The t-test for two independent

samplings was used to compare the responses of department store

executives with the responses of specialty store executives.



CHAPTER IV

RESULTS AND DISCUSSION

The objectives of this study were to determine the impor-

tance of dress in implementing hiring and promotion practices

for female retail executives, and to describe the appropriate

dress of female executives for interview and on-the-job situa-

tions. Additional objectives were to compare the appropriate

dress of female applicants for positions with department stores

with the appropriate dress of female applicants for positions

with ladies' specialty stores, and to compare the appropriate

on-the-job dress of female retail executives employed by de-

partment stores with the appropriate on-the-job dress of female

retail executives employed by ladies' specialty stores.

Data were collected through the use of questionnaires

mailed to retail executives in the Dallas-Fort Worth area.

The questionnaires were returned and tabulated by the researcher.

Description of Respondents

Respondents included retail executives from thirty-four

department and specialty stores in the Dallas-Fort Worth area.

Ten department store executives responded. Job titles of the

executives included five personnel managers, one personnel

director, one career development coordinator, one executive

development director, one manager of executive placement, and

24



25

one store manager of operations. Twenty-four specialty store

executives responded to the questionnaire. Their job titles

included nine district managers, three owners, three personnel

managers, two store managers, one personnel director, one

manager-buyer, one vice president, one vice president of opera-

tions, one area manager, one store operations manager, and one

office manager. All of the respondents perform the personnel

functions of hiring, promotion, and termination.

Importance of Dress

Executives were asked to respond to several questions con-

cerning importance of dress in hiring, promotion, and termina-

tion of female retail executives. The executives were also

asked to comment on company dress codes, preferred business

appearance of the woman executive, and the importance placed

upon a woman wearing clothing purchased from her place of

employment.

Dress for Interview

Respondents were asked whether they would hire an execu-

tive who obviously did not meet the store's dress requirements

during the interview process. Almost 43 percent, or fifteen

respondents, stated that they would not hire executives who

did not meet the store's dress requirements. Thirteen respon-

dents (37.14 percent) indicated that they would request an

additional interview. Two executives listed these additional

comments: "Would consider the circumstances and evaluate the
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person individually,'" and "It depends, but it would be a

negative factor." (See Table I.)

TABLE I

ATTITUDES TOWARD HIRING AN EXECUTIVE WHO
DOES NOT MEET DRESS REQUIREMENTS

LURING THE INTERVIEW PROCESS

Department Specialty Total
Stores Stores Stores

_______f o0-f .f
0%%

Yes, would hire 0. 0 3 12.0 3 8.57

No, would not hire 5 50.0 10 40.0 15 42.86

Would request addi-
tional interview 2 20.0 11 44.0 13 5.71

Would not affect
decision 1 10.0 1 4.0 2 5.71

Other 2 20.0 0 0 2 5.71

Total 10 100.0 25* 100.0 35* 99.99

* Respondents gave more than one answer

** Total not equal to 100.0 due to rounding

Dress for Promotion

Respondents were asked to evaluate the importance of

dress for a female executive when she is being considered for

promotion. Twenty-three of the respondents (67.65 percent)

felt that dress was very important when being considered for

a promotion. Only one person, a department store executive,

felt that dress was not important. (See Table II.)
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TABLE II

IMPORTANCE OF DRESS WHEN A FEMALE IS BEING
CONSIDERED FOR A PROMOTION

Department Specialty Total
Stores Stores Stores

_ _ _ _ _ _ _ _.% f f%

Very Important 7 70.0 16 66.67 23 67.65
Somewhat Important 2 20.0 8 33.33 10 29.41
Not important 1 10.0 0 0 1 2.92

Total 10 100.0 24 100.0 34 100.0

Dress as a Factor of Termination

Respondents were asked whether they would terminate an

executive who did not dress appropriately for work. Twenty

percent said they would terminate an executive who did not

dress appropriately for work. Twenty-nine percent said they

would not terminate an employee who did not dress appropriately

for work. One-half of the respondents answered this question

with a comment. Their comments are as follows.:

1. Would review what appropriate dress consisted of--

listen to what the individual considers important for her

success.

2. Only after counseling failed.

3. Would depend on other qualifications and the ability

to accept constructive criticism.

4. Corrective action would be taken immediately.
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5. Would give written and verbal warning--then would

terminate.

6. Would help them to dress appropriately--probably

would not become executive without proper dress.

7. Only after it was brought to her attention.

8. Discuss the problem with the individual.

9. Verbally warn employee.

10. Counsel.

11. Only in extreme case.

12. Only if she proceeded to do so after being brought

to her attention.

13. Not until it was discussed--then if no change, ter-

mination would be considered because dress habits and work

habits are usually related.

14. A strict review would be given one time.

15. After discussion, person would be told future disre-

gard for dress would result in termination.

16. Firm warning--then dismissal.

17. Counsel with employee, termination if no improvement.

Dress for On-the-Job Situations

Further indication of the importance of dress for female

executives is provided by the fact that ninety-five percent of

the respondents have a dress code of some type. Eighty percent

of the department stores have a written dress code for execu-

tives, and the remaining twenty percent have an unwritten dress
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code. Twenty percent of specialty stores have a written dress

code; however, almost sixty-three percent have an unwritten

code. Only two specialty stores have no code pertaining to

dress.

Six of the department stores (60 percent) would like their

women executives to exhibit a business-like appearance consist-

ing of a suit with a skirt or pants and matching jacket. Four

of the department stores (40 percent) prefer their women execu-

tives to exhibit a more traditional look consisting of a skirt

or dress. Over one-half of the specialty store executives felt

that their women executives should present a fashionable appear-

ance,wearing the latest trends or fads.

Twenty-nine of the respondents (85.29 percent) felt that

it was either very important or somewhat important for female

executives to wear clothing purchased from their place of em-

ployment. Only five executives (14.70 percent) felt that it

was not important for women to wear clothing purchased from

their place of employment.

Appropriate Interview Dress

Appropriate dress of female applicants for executive posi-

tions with department and ladies' specialty stores was deter-

mined by asking respondents if various sketches represented

looks they considered acceptable for interviews. They also

were asked to rank the sketches from most acceptable to least

acceptable.
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Plate 1 (Figure 1) represented a slightly gathered skirt,

tailored vest, and solid blouse. All of the respondents stated

that this was an acceptable look for interviews. (See Tables III

and IV.)

Plate 2 (Figure 1) represented a man-tailored suit consist-

ing of pants and matching blazer. Twenty-seven respondents (79.41

percent) stated that this look was acceptable for an interview.

Nine department store executives (90 percent) and eighteen spe-

cialty store executives (75 percent) felt that this look was

acceptable for an interview.

Plate 3 (Figure 1) represented a long sleeve, wrap dress with

a tie belt. Twenty-four of the executives (70.59 percent) re-

sponded that this look was acceptable for an interview. Five

department store executives (50.0 percent) and nineteen specialty

store executives (79.17 percent) felt that this look was accept-

able for an interview.

Plate 4 (Figure 2) consisted of a skirt suit composed of a

skirt and matching blazer. All thirty-four respondents (100.0

percent) replied that this look was acceptable for an interview.

Plate 5 (Figure 2) represented pants, vest, and blousy top.

Only seven of the total respondents (20.59 percent) felt that

this look was acceptable for an interview. Two department store

executives (20 percent) and five specialty store executives

(20.83 percent) felt that this look was acceptable.

Plate 6 (Figure 2) was an illustration of a short sleeve

dress with a gathered waist and V-neck. Twenty-seven of the

respondents (79.41 percent) felt that this look was acceptable
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for an interview. Nine of the department store executives (90

percent) and eighteen of the specialty store executives (75

percent) approved of this look.

TABLE III

ACCEPTABILITY OF STYLE FOR INTERVIEW
SITUATIONS BY RETAIL EXECUTIVES

Department Specialty Total

Stores Stores Stores

f % f % f %

Plate #1 10 100.0 24 100.0 34 100.0

Plate #2 9 90.0 18 75.0 27 79.41

Plate #3 5 50.0 19 79.17 24 70.59

Plate #4 10 100.0 24 100.0 34 100.0

Plate #5 2 20.0 5 20.83 7 20.59

Plate #6 9 90.0 18 75.0 27 79.41

TABLE IV

UNACCEPTABILITY OF STYLE FOR INTERVIEW
SITUATIONS BY RETAIL EXECUTIVES

Department Specialty Total

Stores Stores Stores
f % f % f %

Plate #1 0 0 0 0 0 0

Plate #2 1 10.0 6 25.0 7 20.59

Plate #3 5 50.0 5 20.83 10 29.41

Plate #4 0 0 0 0 0 0

Plate #5 8 80.0 19 79.17 27 79.41

Plate #6 1 10.0 6 25.0 7 20.59
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Respondents were then asked to rank the six styles in order

of most acceptable to least acceptable for an interview. The most

acceptable look was the skirt suit with matching skirt and blazer.

The second most acceptable look was the skirt, vest and blouse.

The third ranked sketch was the long sleeve, wrap dress, fourth

was the pant suit, and fifth was the short sleeve V-neck dress.

The least acceptable look for an interview was the pant, vest,

and blousy top. (See Tables V, VI, and VII.)

TABLE V

RANKING OF ACCEPTABILITY OF APPAREL
SKETCHES FOR INTERVIEW SITUATIONS

1st 2nd 3rd 4th 5th 6th
______ # ~"%~ # % # ~% # % # % # %

Plate #1 T 14.71 15 44.1 9 26.47 5 14.71 0 0 0
Plate #2 0 0 6 17.6 4 T.76 6- 42.06 T 2 . 9 1 2.94
Plate #3 2 5.88 T 20.59 T 38.24 T 11.76 5 14.71 3 8.82
Plate #4 25 73.53 6 17.65 3 8.82 0 0 0 0 0 0
Plate #5 I 0 T 0 1 2.94 1 2.94 6 17.65 26 6.47
Plate #6 2 5.88 0 4 11.76 8 23.53 16 47.06 4 1.76

Total 34100.0 34100.01*34 99.98* 34 100.0 34 00.01* 34 9.99*
Total not equal to 100.0 due to rounding

TABLE VI

DEPARTMENT STORE RANKING OF ACCEPTABILITY OF APPAREL
SKETCHES FOR INTERVIEW SITUATIONS

1st 2nd 3rd 4th 5th 6th
0 ' #-- 0 0

Plate #1 0.0 8 80.0 2 20.0 0 0 0 0 0 0
Plate #2 0 W 10.0 1710.0 6 60.0 2 20.0 0 0
Plate #3 1 10.0 0 0 440.0 10.0 . 30. 17 10.0
Plate 4 W T1.( 717 TO.F 7 10.0 0 0 7 7
Plate#5 0 0 0;0 0 0 0 0 10.0 990.0
Plate^#6 1 10.0 W 0 220.0 3 30.0 .4 40 0 0

Total .0 100.0 10 00.0 l 0 -100.0 10 100.0 10j100.0_J0 100.
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TABLE VII

SPECIALTY STORE RANKING OF ACCEPTABILITY OF APPAREL
SKETCHES FOR INTERVIEW SITUAT IONS

1st 2nd 3rd 4th 5th 6th
_ _ _ % #- % #- %% # %

Plate #1 5 20.83 T 29.17 7 29.17 5 20.83 0 0 0 0
Plate #2 0 0 5 20.83 3 12.50 10' 41.67 5 20.83 1 4.17
Plate #3 1 4.7 7 29.17 9 37.50 3 12.50 2 .33 2 8.33
Plate #4 17 70.83 5 20.83 2 8.33 0 0 0 0 0 0
Plate #5 0 __ 0 T 4.17 17. 4.17 T 20.83 17 70.83
Plate#6 1 4.17 W 0 2 8.33 5 20.83 12 50.00 4 716.767

Total 24 100.01*24 00.0 24 99.99*4 100.0 24 99.99*24 100.0
* Total not equal to 100.0 due to rounding

A t-test for two independent samples was used to compare the

results of the department store rankings to the results of the

specialty store rankings. The test was taken on the .05 level of

significance. There was no significant difference in the perceived

impressions of department or specialty store executives.

On-the-Job Dress

Appropriate on-the-job dress of female retail executives was

determined by asking respondents from department and specialty

stores to indicate whether various sketches represented looks ac-

ceptable for on-the-job dress. The sketches used were the same

sketches used to determine the appropriate dress for interview

situations. The respondents then were asked to rank the sketches

from most acceptable to least acceptable for on-the-job dress.
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Plate 1 (Figure 1) represented a slightly gathered skirt,

tailored vest, and solid blouse. All thirty-four respondents

(100 percent) stated that this was an acceptable look for on-

the-job assignments. (See Tables VIII and IX.)

Plate 2 (Figure 1) represented a man-tailored suit consist-

ing of pant and matching blazer. Twenty-six of the respondents

(76.47 percent) stated that this was an acceptable look for on-

the-job assignments. Six of the department store executives

(60 percent) and twenty of the specialty store executives

(83.33 percent) felt that the look was acceptable.

Plate 3 (Figure 1) represented a long sleeve, wrap dress

with a tie belt. Twenty-three of the executives (67.65 percent)

felt that this look was acceptable. Six of the department store

executives (60 percent) and seventeen of the specialty store

executives (70.83 percent) stated that this look was acceptable

for on-the-job assignments.

Plate 4 (Figure 2) consisted of a skirt suit composed of

a skirt and matching blazer. All thirty-four respondents (100

percent) replied that this look was acceptable for on-the-job

assignments.

Plate 5 (Figure 2) represented pants, vest, and blousy

top. Only eighteen of the respondents (52.94 percent) stated

that this look would be acceptable for their company. Only one

department store executive replied that this look was accept-

able, while seventeen specialty store executives (70.83 percent)

felt that the look was acceptable for on-the-job wear.
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Plate 6 (Figure 2) was an illustration of a short sleeve

dress with a gathered waist. All but one of the respondents

felt that this look was acceptable. All of the department

store executives and twenty-three of the specialty store ex-

ecutives felt that this look was acceptable for on-the-job

assignments.

TABLE VIII

ACCEPTABILITY OF STYLES FOR ON-THE-JOB
SITUATIONS BY RETAIL EXECUTIVES

Department Specialty Total
Stores Stores Stores

#a #%# %

Plate #1 10 100.0 24 100.0 34 100.0
Plate #2 6 60.0 20 83.33 26 76.47
Plate #3 6 60.o 17 70.83 23 67.65
Plate #4 10 100.0 24 100.0 34 100.0
Plate #5 1 10.0 17 70.83 18 52.94
Plate #6 10 100.0 23 95.83 33 97.06

TABLE IX

UNACCEPTABILITY OF STYLES FOR ON-THE-JOB
SITUATIONS BY RETAIL EXECUTIVES

Department Specialty Total
Stores Stores Stores

Plate #1 F 0 WOW O
Plate #2 4 4.0 4 16.67 8 23.53
Plate #3 4 40.0 7 29.17 11 32.35
Plate#4 0 0 0 0 0 0
Plate #5 9 90.0 7 29.17 1W 47.06
Plate #6 0 0 1 4.17 1 2.94
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Respondents were then asked to rank the six styles in

order of most acceptable to least acceptable for on-the-job

assignments. The most acceptable look again was the skirt suit

in Plate 4. The second most acceptable look was the skirt, vest,

and blouse. Plate 3, the long sleeve, wrap dress, was third, the

man-tailored pant suit was fourth, and the short sleeve, V-neck

dress was fifth. The least acceptable look was the casual pant,

vest and blousy top. (See Tables X, XI, and XII.)

TABLE X

RANKING OF ACCEPTABILITY OF APPAREL
SKETCHES FOR ON-THE-JOB SITUATIONS

1st 2ndrd 4th5th
# % # # %% # %

Plate #1 9 26.47- 4 41.18 8 23.53 3 8.82 - - -
Plate #2 0 0 4 11,76 5 14.71 13 38.24 11 32.35 1 2.794
Plate #3 3 8.82 6 17.65 10 29.42 3 8.827 20.59 5 14.71
Plate #4 21 61.76 7 20.59 5 14.71 1 2.94 - - - -
Plate #5 0 0 2 5.88 1 2.94 2 5.88 3 8.82 26 76.47
Plate #6 1 2.94 1 2.94 5 14.71 12 35.29 13 38.2 2 5.88

Total 34 99.99* 34 100.0 34 100.1* 34 99.99 34 100.0 34 100.0
* Total not equal to 100.0 due to rounding

TABLE XI

DEPARTMENT STORE RANKING OF ACCEPTABILITY OF APPAREL
SKETCHES FOR ON-THE-JOB SITUATIONS

1st 2nd 3rd 4th 5th 6th
oaoaifo61if a if o

Plate #1 T 10.0 60.0 Y 30.0 0 W 0 0 W 0
Plate #2 0 0 T"10.0 1 10.0 1 10.0 7 70.0 0 0
Plate #3 1 10.0 1 10.0 3 30.0 3 30.0 2 20.0 0 0
Pla V 8 80.0 1 10.0 1 10.0 0 0 0 0 0
Plate0#5 .0 0 0 0 0 0 0 0 0 10.0 100.0
Plate #6 0 0 L17 10.0 2 20.0 6 60.01.10.0.0 .0

Total 10.0 100.0 0 00.0 0 100.0 10.0 100.0 10.0 100.0 10.0 100.0
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TABLE XII

SPECIALTY STORE RANKING OF ACCEPTABILITY OF APPAREL
SKETCHES FOR ON-THE-JOB SITUATIONS

1st 2nd 3rd 4th 5th 6th
____ % # __i% # % # % # Y%

Plate #1 8 3 T3 33.33 . 20.83 T 12.50 - -
Plate #2 - - 3 12.50 4 16.67 12 50,0 4 16.67 1 4.17
Plate #3 2 8.33 5 20.83 7 29.17 - - 5 20.83 5 20.83
Plate #4 13 54.17 6 25.0 4 16.67 1 4.17 - - - -
Plate #5 - - 2 8.33 7 4.17 2 8.33 3 12.50 16 66.67
Plate #6 1 4.17 - - 3 12.50 6 25.0 12 50.0 2 8.33

Total 24 100.0 24 99.99 24 l0O.0*24 .100 2 100.0 24 100.0
* Total not equal to 100.0due to roun ing

A t-test for two independent samples was used tot compare the

results of the department store rankings with the results of the

specialty store rankings. The test was taken to the .05 level of

significance. There was no significant difference in the ranking

of any of the plates.



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary

The objectives of this study were to determine the impor-

tance of dress in hiring and promoting female retail executives,

and to describe the appropriate interview and on-the-job dress

for female executives with department stores and ladies' spe-

cialty stores. Further objectives were to compare the appro-

priate dress of female applicants for positions with department

stores with the appropriate dress of female applicants for posi-

tions with ladies' specialty stores, and to compare the appro-

priate on-the-job dress of female retail executives with depart-

ment stores with the appropriate on-the-job dress of female re-

tail executives with ladies' specialty stores.

A questionnaire was developed to collect the data. The

questionnaire was sent to executives from eleven department

stores and twenty-eight ladies' specialty stores in the Dallas-

Fort Worth area. Thirty-four surveys (87.18 percent) were re-

turned. Ten department store executives and twenty-four spe-

cialty store executives completed the survey. The question-

naires consisted of questions which elicited specific background

information about the position of the respondents, questions

pertaining to company dress policy, and personal opinions con-

cerning dress for women executives. A second section consisted

40
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of sketches reported suitable for business wear. The respon-

dents were asked to evaluate the acceptability of each look for

both interview and on-the-job situations with their company.

The respondents also were asked to rank the sketches from most

acceptable to least acceptable for both interview and on-the-

job situations.

The responses to each question were recorded by frequency

and percentile. A t-test for two independent samples was used

to compare the results of department store executives with the

results of specialty store executives.

The respondents included personnel managers, store managers,

owners, district and area managers, and operational managers.

Ten of the respondents were from department stores and twenty-

four of the respondents were from specialty stores.

Almost 43 percent of the respondents stated that they would

not hire a woman who did not dress according to their store's

acceptable dress policy while in the interview process. Another

thirty-seven percent of the respondents said that they would re-

quest additional interviews with the applicants before they

would hire them.

Twenty-three of the respondents (67.65 percent) felt that

dress was very important when a woman is being considered for

promotion with their company. Fifty percent of the respondents

felt that a woman should be terminated after counseling if she

did not conform to the store's dress policy.
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Ninety-four percent of the stores surveyed have a dress

code of some type. Forty-four percent of the stores have a

written dress code and 50 percent of the stores have an un-

written dress code.

Fifty-four percent of the department store executives

would like their female executives to exhibit a business-like

appearance, while fifty-three percent of the specialty store

executives wanted their women executives to exhibit a fashion-

able appearance. None of the department store executives wanted

their female executives to exhibit a fashionable look.

Eighty-five percent of the executives felt that it was

either very or somewhat important for their female executives

to wear apparel from their stores. Only 15 percent felt that

it was not important for female executives to wear apparel pur-

chased from their own store.

Of the six sketches presented to the executives, five of

the sketches were acceptable for interviews to more than 70 per-

cent of the group. Only one of the sketches was unacceptable.

The one sketch that was unacceptable was the illustration of

pants, vest, and blousy top. Many of the respondents stated

that this look was too casual for an interview. The two out-

fits that were considered acceptable by all of the respondents

were the skirt, vest, and blouse; and the skirt suit, consist-

ing of skirt and matching blazer.

All of the pictures were considered acceptable for on-the-

job situations by more than one-half of the respondents.
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However, only four of the sketches were considered acceptable

by more than 70 percent of the executives. As in the interview

situations, the skirt suit and the outfit composed of skirt,

vest, and blouse was acceptable to all the respondents. The

long sleeve, wrap dress was only acceptable to 68 percent of

the executives. Many of the respondents suggested that this

look was too dressy for most situations. The casual pant, vest,

and blousy top was only acceptable to 53 percent of the respon-

dents.

The results of the survey indicated that there were no sig-

nificant differences in the sketches considered acceptable for

interview by department stores or by specialty stores. There

was also no significant difference in the sketches considered

acceptable for on-the-job wear by department stores or by

specialty stores.

Conclusions

Retail executives in the Dallas-Fort Worth area feel that

the most acceptable appearance for a female executive can be

achieved by wearing a skirt suit or skirt and vest outfit.

This look was considered most acceptable for both interview

and on-the-job situations. Contrary to John T. Molloy, however,

it is also acceptable for the Dallas-Fort Worth retail woman

executive to wear dresses and pant suits for business situations.

Dress is considered to be an important factor when a woman

is being hired or promoted in the retail industry. Most of the

responding companies had a dress code of some form, and felt
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that female executives who did not dress appropriately for work

possibly would be counseled and then terminated because of their

appearance.

There was no significant difference between clothing styles

considered acceptable wear for department stores and that which

is considered acceptable wear for specialty stores for either

interview or on-the-job situations.

Recommendations

The following recommendations are made based on the out-

come of this study.

1. Further research is needed in order to determine if

the color of garments affects their acceptability for interview

or on-the-job situations.

2. Research, for comparative purposes, should be conducted

on the business appearance deemed acceptable for women in busi-

ness areas other than retail.

3. Due to the constant changes of fashion, a similar

study should be conducted periodically to determine if accepta-

bility of business dress is affected by fashion.

4. Similar studies should be conducted in various parts

of the country to determine if regional differences have a sig-

nificant affect on the acceptability of business wear.

5. Research should be conducted to determine what is

actually worn by executives in specialty and department stores.
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April 3, 1979

8780 Park Lane, #1006
Dallas, Texas 75231

A study is being conducted at North Texas State University

which involves the Fashion Merchandising program. As a retail

employer, we would like to have your input to further validate

our study.

The study is designed to identify the appropriate dress

for the retail executive and to determine the emphasis placed

on dress relative to other hiring considerations during the

job interview.

As we are requesting information from selected stores,

your cooperation in completing the enclosed questionnaire will

be greatly appreciated. The results of this study will in no

way identify you or your store name. If you wish to be in-

formed of the results of the study, please enclose a self-

addressed envelope with your completed questionnaire.

Sincerely,

Roxanne Stengel
Graduate Student

Dr. Marian Jernigan
Associate Professor
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QUEST IONNAIRE

Please check the appropriate space. Any additional comments
may be made on the reverse side of this page.

1. How is your company defined?
a department store
a specialty store

2. What is your job title?__

3. Does your store have a dress code for female executives?
yes, a written dress code
yes, but not in writing
no, there is no dress code

4. Which of the following best describes the image you would
like your female executives to exhibit?

business-like (suit--skirt or pants and jacket)
traditional (skirt or dress)
fashionable (latest trends or fads)
other (please.specify)

5. How important is the dress of a female executive when she
is being considered for promotion?

very important
.... somewhat important

not important

6. How important is it for female executives to wear apparel
from your store?

very important
somewhat important
not important

7. Would you hire an executive who obviously did not meet
your dress requirements during the interview process?

yes, would hire
no, would not hire
would request additional interview
would not affect decision
other (please specify).

8. Would you terminate an executive who did not dress appro-
priately for work?

yes

no

other (please specify)
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Please rank the six styles from the most
acceptable to the least acceptable.

Most acceptable

Least acceptable

INTERVIEW

Picture

Picture

Picture

Picture,

Picture

. Picture

ON-THE-JOB

Most acceptable

Least acceptable .

ASSIGNMENT

Picture #

Picture #

Picture #

Picture #

Picture #

Picture #
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RESPONSES TO QUESTIONNAIRE

Please check the appropriate space. Any additional comments may
be made on the reverse side of this page.

1. How is your company defined?

department store = 10
specialty store = 24

2. What is your job title?
department stores
personnel manager = 5
executive development director = 1
career development coordinator = 1
store manager of operations = 1
personnel administrator = 1
manager of executive placement = 1

specialty stores
district manager = 9
owner = 3
store manager = 2
personnel director = 3
vice president of operations = 1
area manager = 1
store operations manager = 1
manager-buyer = 1
office manager = 1
personnel manager = 1
vice president = 1

3. Does your store have a dress code for female executives?

yes, a written code = 15
yes, but not in writing = 17
no, there is no dress code = 2

4. Which of the following best describes the image you would
like your female executives to exhibit?

business-like (suit- -skirt or pants and jacket) = 14
traditional (skirt or dress) = 9
fashionable (latest trends or fads) = 16
other = 2

combination of all three- -would encourage common sense
and good judgment

blouse or top, skirt or pants
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5. How important is the dress of a female executive when she
is being considered for promotion?

very important = 23
somewhat important = 10
not important = 1

6. How important is it for female executives to wear apparel
from your store?

very important = 11
somewhat important 18
not important = 5

7. Would you hire an executive who obviously did not meet your
dress requirements during the interview process?

yes, would hire 3
no, would not hire = 15
would request additional interview = 13
would not affect decision 2
other = 2

would consider the circumstances and evaluate the
person individually

it depends--but it'd be a negative point

8. Would you terminate an executive who did not dress appro-
priately for work?

yes = 7
no = 10
other = 17

would review what appropriate dress consisted of--listen
to what the individual considers important for her
success

only after counseling failed
would depend on other qualifications and the ability to

accept constructive criticism
corrective action would be taken immediately
would give written and verbal warning--then would ter-

minate
would help them to dress appropriately--probably would

not become executive without proper dress
only after it was brought to her attention
discuss the problem with the individual
verbally warn employee
counsel
only in extreme case
only if she proceeded to do so after being brought to her

attention
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not until it was discussed- -then if no change, termina-
tion would be considered because dress habits and
work habits are usually related

a strict review would be given one time
after discussion person would be told future disregard

for dress would result in termination
firm warning- -then dismissal
counsel with employee, termination if no improvement
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