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This study investigated how employees perceived corpo-

rate fitness programs as benefits, how fitness programs

were ranked with other selected employee benefits and if

they would be considered in future career opportunities.

A questionnaire was given to employees from five companies

with and five companies without fitness programs. The 452

Ss were subdivided into the two sub-groups of employees

with and without company fitness programs, and high and low

adherers to physical activity. Data were analyzed by Chi-

Square and proportional differences. Fitness programs were

considered to be significantly important benefits; high/low

adherers responses were significant. In N rank ordering of

eight selected benefits, fitness programs ranked seventh;

high/low adherers had significant rankings of fitness pro-

grams; employees with and without fitness programs had

significant rankings of sick leave time/pay. The N did

not consider fitness programs as significant future recruit-

ment tools; there were significant differences from responses

of high/low adherers. Some companies did not emphasize

fitness programs as important benefits to employees.
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CHAPTER I

INTRODUCTION

Physical fitness programs are increasingly becoming an

integral part of America (Levy, 1980). A new factor in

this area is the employee physical fitness program (Conrad,

1980). Companies are organizing and sponsoring employee

physical fitness programs to improve cardiovascular health

(Toufexis, 1981) and reduce employee absenteeism and turn-

over (Yuhasz, 1979). Another desirable result of fitness

programs has been its advantageous use as a recruitment

tool (Pyle, 1980).

Though many companies started to express concern for

improving the health and fitness of their employees during

the 1960's (Yuhasz, 1979), the originator of the employee

fitness movement, Patterson, president of National Cash

Register Corporation, organized his program in 1894. Influ-

enced by health faddists, Patterson decided faulty workman-

ship was a result of the poor environment and health habits

of the employees, and that a more robust individual was a

more productive worker. He initiated ten minute exercise

periods twice a day, distributed health articles, opened a

gym in 1904 and a 325 acre company park in 1911. When the

quality of National Cash Register Company products improved
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and employee productivity rose markedly, Patterson adopted

as his company motto, "It Pays ("An Office," 1978;

"National Cash," 1980).

Studies in other countries have reported that there is

a correlation between fitness and work performance, but

only recently have they tried to substantiate this rela-

tionship (Clutterbuck, 1980). It has been standard policy

in Sweden for 30 years to move sedentary workers into more

active lifestyles. Studies in Sweden have suggested that

participation in industrial exercise programs is associated

with less sick days and fewer hospital admissions (Cohen,

1982). Inthel960's, East Germany organized a rehabilita-

tion program for workers in hopes of outproducing the

United States. Bentsen (1975) reported that this program

produced favorable results. Nissan Motors in Japan insti-

tuted warm-up periods of calisthenics on the shop floor at

the beginning of each work shift. Employee productivity

data have indicated that the Japanese collective work output

is far higher than any other country in the world (Byron,

1981), though studies have not specifically associated

warm-up calisthenics as the basis for increased productiv-

ity.

One of the pioneering companies in American corporate

fitness was the Tyler Corporation of Dallas. McKinney,

Tyler's president, invited Cooper, an Air Force flight

surgeon, to speak to a group of Tyler executives. McKinney
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and the group were so convinced of Cooper's ideas that they

provided him with more than $1,000,000 to leave his job and

open his own facility. In 1971, The Aerobics Center opened

in Dallas and is now an international base for fitness

related research (Cooper, 1977, p. 2; "Teaching Employees,"

1979).

The fitness boom has been growing for the last decade

and has become virtually a national obsession (Reed, 1981).

A study conducted by Los Angeles' Fitness Systems, Incorpo-

rated, a private firm that plans and manages fitness

programs for various corporations, found that the growth

trend for these programs was accelerating rapidly. Data

collected from 130 responding companies indicated that 80

per cent had fitness programs and 15 per cent of those

that did not have a program planned to initiate one by

1981. The rate of increase for fitness programs during the

1970's was over four times the rate of the previous decade.

Horton, president of Fitness Systems, Incorporated, fore-

casted even more growth in the 1980's as more companies

realize the cost effectiveness of fitness programs that

result in helping employees become more healthy and produc-

tive (Levy, 1980).

The outlined fitness and exercise goals written by the

President's Council on Physical Fitness and Sports estimated

that by 1990, 25 per cent of the companies and institutions

with more than 500 employees will sponsor fitness programs
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for their employees, compared to 2.5 per cent in 1979

("National Fitness," 1981). Wilmore (1982) added that

worksite based fitness programs will soon become regular

clinical tools of health providers.

Arnold, founder of the Xerox International Center for

Training and Management in Leesburg, Virginia, shared

Horton's optimism by viewing corporate fitness programs

as life-savers. Arnold noted that the replacement costs

of an executive earning $100,000 was $500,000. By prevent-

ing employee turnover due to illness or death, Arnold

contended the company would save a valuable life in addition

to saving money through increased productivity, morale and

efficiency, plus decreased absenteeism and employee turn-

over (Bentsen, 1975).

Companies which have fitness programs found that the

programs made the companies more desirable places to work.

Fitness programs were cited as an effective recruiting

tool, an employee morale maintenance device and an aid to

retaining employees with the company (Swengros, 1975). Pyle

(1979a) defined the objective of a corporate fitness program

as one that promoted the health of the company's employees

while providing an attractive incentive that built strong

attachments to the company. Rolm Corporation in California

reported using its $1,000,000 sports complex to encourage

worker loyalty. Since experienced technicians are in

short supply, it has become important to keep workers
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satisfied to prevent job hopping. Rolm felt their fitness

program could decrease employee turnover (Taylor, 1982).

Bores, head of General Foods Corporation's fitness facility

in White Plains, New York, and others have indicated that

corporate fitness attracted young talent (Peters, 1981).

Pyle (1979b) cited a growing demand for techniques

that assess the effectiveness and value of corporate fitness

programs. However, few research studies have been reported

documenting the benefits of employee physical fitness pro-

grams (Timmons, 1981). Most of the research studies that

have been reported focused on increased productivity and

decreased absenteeism (Ticer, 1981), but not on the rela-

tionship of fitness programs to corporate employee recruit-

ment. As more companies evaluate costs of adding corporate

fitness programs, research findings on the programs cost

effectiveness will be needed on which to base their deci-

sions. Thus, a study is needed to determine the relation-

ship corporate fitness programs have to recruitment of

employees.

Statement of the Problem

The problem in this study is to ascertain employee

perceptions concerning the use of corporate fitness programs

as recruitment tools.
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Purposes of the Study

The following purposes were formulated to further

clarify and identify the problem:

1. To determine the importance employees place on

fitness programs as a company benefit;

2. To determine the relative importance employees

place on corporate fitness programs when compared to other

selected benefit variables;

3. To determine the relative importance employees

place on fitness programs when considering future career

opportunities;

4. To determine if there are differences between the

perceptions of employees from companies with fitness pro-

grams and from companies without fitness programs; and

between high adherers and low adherers to physical activity;

5. To determine if companies having fitness programs

use them as recruitment tools.

Hypotheses

1. Among the selected companies, the number of employ-

ees who rate a corporate fitness program as an important

benefit will be significantly greater than the number of

employees who do not rate it as an important benefit.

la. High adherers to physical activity will rate

the importance of corporate fitness programs as a benefit

significantly different than low adherers.
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lb. Employees of companies with corporate fitness

programs will rate the importance of corporate fitness pro-

grams as a benefit significantly different than employees

of companies without corporate fitness programs.

2. Among the selected companies, employees will rank

order corporate fitness programs in the fifth position when

ranked with the following selected benefits: Desirable

Company Location, Medical Insurance, Retirement Program,

Salary, Sick Leave Time/Pay, Vacation Time and Other.

2a. There will be a significant difference between

the ranking position of corporate fitness programs by high

adherers and low adherers to physical activity when ranked

with the following selected benefits: Desirable Company

Location, Medical Insurance, Retirement Program, Salary,

Sick Leave Time/Pay, Vacation Time and Other.

2b. There will be a significant difference between

the ranking position of corporate fitness programs by

employees in companies with corporate fitness programs and

employees in companies without corporate fitness programs,

when ranked with the following selected benefits: Desirable

Company Location, Medical Insurance, Retirement Program,

Salary, Sick Leave Time/Pay, Vacation Time and Other.

3. When evaluating future career opportunities, the

number of employees who would include consideration of

corporate fitness programs as an important benefit will be
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significantly different than the number of employees who

would not include consideration of corporate fitness pro-

grams.

3a. When evaluating future career opportunities,

there will be a significant difference between the ratings

of corporate fitness programs by high adherers and low

adherers to physical activity.

3b. When evaluating future career opportunities,

there will be a significant difference between the ratings

of corporate fitness programs by employees in companies

with corporate fitness programs and employees in companies

without corporate fitness programs.

Delimitations

In order to incorporate this study in the business

community, the following delimitations were established.

1. Companies were selected in the state of Texas.

2. The questionnaire was distributed by the company

to employees of each participating company.

3. The companies were separated into two groups con-

sisting of those which had a corporate fitness program and

those which did not have a corporate fitness program.

Limitations

The following limitations are found in this study.

1. The companies were selected from a list of compan-

ies in the Dallas/Fort Worth area.
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2. Some subjects did not return the questionnaire or

complete the entire questionnaire which may limit the

results.

Definition of Terms

Corporate fitness program--Program that includes

staffed facilities, comprehensive health testing or physi-

cal examination and prescriptive exercise programs (Pyle,

1979a).

High adherers to physical activity--Personnel who

participate in physical activity two or more times per week

(Yuhasz, 1979).

Low adherers to physical activity--Personnel who par-

ticipate in physical activity less than two times per week

(Yuhasz, 1979).

Supervised fitness program--Professionally staffed

program that includes screening, health testing and

monitoring of participants under the guidance of an exer-

cise leader, specialist or equivalent (Camaione & Sinatra,

1981; Levy, 1980).

Unsupervised fitness program--Program that enables

participants to embark on a program of exercise without an

exercise leader, specialist, or equivalent person with

expertise in the physiology of fitness (Camaione & Sinatra,

1981).
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Significance of the Study

Few fitness programs have been in existence long

enough to produce significant data about benefits these

programs may provide to individual employees and the com-

pany (Levy, 1980). Fitness programs increasingly are being

incorporated as part of a company's total health plan which

indicates an increased interest by the company in the health

of its employees (Yuhasz, 1979). Studies have found that

fitness programs can decrease absenteeism (Young, 1981),

however, research concerning the relationship of corporate

fitness programs to recruitment of employees has not been

reported. A study that would evaluate this relationship

would aid in evaluating the cost effectiveness and value

fitness programs may have to corporate employers and

employees.
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CHAPTER II

REVIEW OF LITERATURE

Recent literature has cited numerous benefits derived

from corporate fitness programs both for the corporation

and for the individual participant. These benefits included

decreases in employee participant coronary heart disease,

stress risks, absenteeism, turnover, and insurance premiums

and increases in productivity and work performance. Though

few companies have reported including a corporate fitness

program in their recruitment procedures, companies have

noted that they were investing in corporate fitness programs

to attract and retain healthy, productive employees.

The review of corporate fitness program literature

will be divided into topical sections. These will be

coronary heart disease and stress factors, on-job work

time, employee turnover, productivity and work performance,

types of fitness programs, recruitment and summary.

Coronary Heart Disease and Stress Factors

Physiological benefits accrued from a fitness program

have been reported to have a positive effect on the corpo-

rate business environment (Bucher, 1976; Kreitner, 1976;

Martin, 1978b; Nelson, 1980; "Teaching Employees," 1979;

13
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Yuhasz, 1978). Coronary heart disease and stress risks

have been mentioned frequently as two of the physiological

factors that may improve with participation in a fitness

program (Kreitner, 1979; "Teaching Employees," 1979).

Cooper, of The Aerobics Center in Dallas, described

inverse correlations between levels of physical fitness

and risk factors for coronary heart disease. Cooper,

Pollock, Martin, White, Linnerud and Jackson (1976) con-

tended the level of cardiovascular fitness may be a key

factor in reducing mortality from coronary heart disease

based on the theory that coronary risk factors are directly

related to the incidence of coronary disease and that physi-

cal activity can affect these risk factors. Though fitness

has not been proven to prevent a heart attack, Cooper and

others asserted that it may help a person to survive an

infarction if one occurs (Dedmon, Gander, O'Connor &

Paschke, 1979). The findings in a study by Paffenbarger

which evaluated the relation between fitness and incidence

of heart attack appear to substantiate Cooper's assertions.

Paffenbarger, a Stanford epidemiologist, conducted a study

over a twenty year period of 17,000 Harvard alumni between

the ages of thirty-five and seventy-four. This study also

indicated that men who had a lifetime habit of regular

exercise had approximately one-half as many heart attacks

as those who had not established a regular physical exer-

cise program (Toufexis, 1981).
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The ability of executives to manage stress effectively

has been reported to be one of the reasons for instituting

fitness programs in business ("Teaching Employees," 1979).

In studies of air traffic controllers, stress has been

associated closely with high blood pressure (Toufexis,

1981). Cunnick, deputy medical director at Metropolitan

Life Insurance Company and Roberts, associate medical

director for General Motors Corporation, stated the most

effective way to alleviate stress is to eliminate high risk

factors such as smoking, excessive drinking and excess

weight; then begin a controlled exercise program to

strengthen the heart (Smith, 1975). Internists from the

Duke University Medical Center concurred with Cunnick and

Smith adding that relaxation is also helpful ("Feel Better,"

1975). Fisher, president of the Center for Organization

Development in Rochester, New York, stated that all stress

is not harmful ("Executive Stress," 1979) therefore, people

must learn to control their environments to separate

satisfying and unsatisfying stress (Nelson, 1980).

The public in general increasingly is viewing industry

work areas as health hazards (Higgins & Philips, 1979).

Follmann reported the results of a study conducted in 1974

where 299,000,000 days were lost from work as a result of

illness or accidents. This amounted to 31 days per person

per year (Follmann, 1978, p. 75). Industry reportedly lost

$19,400,000,000 in production time in 1969 because of
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premature coronary death (Cooper, 1977; "Fitness Movement,"

1975; Swengros, 1975). In addition, another $3,000,000,000

was spent on employee illness and disability (Higgins &

Philips, 1979), while heart disease cost industry 542,000

man years of work and $2,500,000,000 annually (Follmann,

1978, p. 86).

Cooper's assertions linked cardiovascular fitness to

reductions in coronary heart disease (Cooper et al., 1976)

and Dunton (1981) stated that participation in a fitness

program may reduce stress and heart disease. Fitness pro-

grams have yielded several favorable results including

reduced absenteeism which could aid in decreasing related

industrial costs (Pyle, 1980).

On-Job Work Time

Business has found that significantly fewer days are

lost due to illness by those involved in a fitness program

compared to those who are not involved in a fitness program

(Higgins & Philips, 1979; Martin, 1978b). Jacobs (1981,

p. 27) stated he believed fitness programs should be for

the well-being of employees since people were an organiza-

tion's greatest asset. Dobbs, president of the Life Insur-

ance Company of Georgia, cited fitness programs as good

business since it helped to keep key personnel healthy.

He noted that employees in the program had less time lost,

and by adding years to employee's lives, the program had
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been a tremendous financial saving ("Fitness Movement,"

1975). Sinykin, medical director at Fluor Corporation in

Irvine, California rated employees as the most important

capital investment a company has. Sinykin indicated any-

thing that could be done to prolong their life would be a

tremendous plus to the company ("As Companies," 1980).

The New York State Education and Civil Service Depart-

ments began a pilot fitness/prevention program in 1972.

Records indicated that people who completed one year in the

program for an hour a day, three days per week had a mean

of 46.5 sick leave hours during the year compared to 73.5

sick leave hours for other New York State employees who

did not participate in the fitness program (Young, 1981).

A study in Leningrad, Russia reported physically active

workers missed fewer days through respiratory and nonrespir-

atory disease than their sedentary counterparts; the dura-

tion of sickness of fit individuals was below that of less

fit persons; and less fit workers were two to three times

more vulnerable to industrial accidents. It concluded that

a fit work force would add an additional 140,000,000 days

worked which would result in millions more rubles of

increased output (Edwards & Gettmann, 1980). Conrad (1979)

agreed with these conclusions by stating that chronic

fatigue and lethargy tended to increase the risk of on the

job accidents leading to decreased job efficiency and

productivity.
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In Canada, 1,211 employees of two major insurance

companies cooperated with Cox and Shepard (1979) of the

University of Toronto in a study to determine the effects

an employee fitness program had on job satisfaction and

absenteeism. North American Life Assurance Company

served as the control group; and Canada Life Assurance

Company was designated the experimental group. Experimental

group high adherers to the fitness program decreased their

work absenteeism by 22 per cent while increasing their

aerobic power. Absenteeism and aerobic power remained

relatively constant in the control group. Though no changes

in job satisfaction were reported by either group, the

regulated fitness program did aid in decreasing absenteeism

and increasing physical work capacity. Additional results

indicated a labor turnover decrease from a 15 per cent

average among employees not involved in the fitness program

and those in the control group to a 1.5 per cent average

among employees participating in the fitness program (Cohen,

1982). Clutterbuck (1980) reported Canada Life Assurance

estimated that a fitness program would save their company

$200,000 per year in salary costs if all 1,400 of its

employees participated.

The results of a study in 1980 by Bowne, vice presi-

dent for medical services, Prudential Insurance Company,

demonstrated that healthy employees were more productive

workers and had less absenteeism and lower medical bills.
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The one year study compared 1,386 nonexercising Prudential

staff employees with 556 participants in a three times per

week exercise program. Results indicated nonexercising

employees had an average 8.6 disability days per year and

exercising program participants averaged 3.5 days per year

(Cooper, 1982).

A study by Timmons (1981) reported the City and County

of Honolulu estimated that one-half of their 8,000 employees

participated in fitness activities daily, and claimed a

significant improvement in the work efficiency of those

involved in the fitness program. Yuhasz (1979) introduced

employee fitness programs to three companies in Canada.

Evaluations from questionnaires and data reported 75 per

cent of the participants were high adherers and 23 per cent

were low adherers to physical activity. All of the women

and 90 per cent of the men reported they felt better physi-

cally and 35 per cent expressed a change in their feelings

toward work, which they felt resulted in increased effi-

ciency and productivity on the job. In addition, they

indicated they had an increased ability to handle pressures

and problems more easily.

These studies demonstrated that regular participation

in a fitness program is related to reduced absenteeism

(Clutterbuck, 1980), which could relate indirectly to

recruitment. By emphasizing the corporate fitness program

as a benefit during recruitment, the company may be inviting
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the potential employee to participate in the program when

she or he is hired. By encouraging future employees to

become fit, companies may help decrease future absenteeism.

Though studies have been reported evaluating fitness and

decreased absenteeism (Cox & Shepard, 1979), no studies

have been reported relating fitness programs as recruitment

tools to later absentee patterns.

Employee Turnover

Corporation costs of employee turnover include employee

replacement and insurance in cases of death, and medical

care and lost work productivity because of illness (Foll-

mann, 1978, p. 81). Bentsen (1975) noted that each year

more than 100,000 men die of heart attacks. Recruiting

replacements costs companies approximately $700,000,000 per

year (Conrad, 1979). Pacific Mutual Life rated the replace-

ment costs of high level corporate executives from $250,000

to $500,000 (Goldbeck & Kiefhaber, 1980). Executives

indicated that the cost of heart attacks or heart failures

ran into millions of dollars, depending on the position the

employee held within the company ("Teaching Employees,"

1979).

One method companies with corporate fitness programs

used to reduce high turnover costs was to carefully screen

employees who were participating in their program.

Kimberly-Clark Corporation discovered, during pre-fitness
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program screening, unsuspected medical problems in employees

including early stages of cancer, high blood pressure and

heart disease (Dedmon, 1980; "Managing Employees," 1979;

Martin, 1978b). IBM's experience in fitness screening

found 41 per cent of the 90,000 people screened had medical

conditions unknown to them prior to testing (Goldbeck &

Kiefhaber, 1980). Generally, fitness screenings of employ-

ees prior to exercising indicated the employees conditions

to be less than the anticipated levels (Kreitner, Wood &

Friedman, 1979).

Business has a major stake in health care, since it is

the largest private purchaser of health insurance in the

United States. In 1977, business spent close to

$34,500,000,000 on premiums for group health insurance on

employees and their families ("Health/Action," 1979). It

has been reported that workmen's compensation claims for

low back pains alone cost $250,000,000 per year (Bentsen,

1975; Conrad, 1979; Goldbeck & Kiefhaber, 1980; Swengros,

1975), and estimates for the cost of disease were near

$150,000,000 per year (Kreitner, 1976). General Motors

Corporation spent $825,000,000 for employee health care in

one year, which was more money than was spent for the pur-

chase of steel (Cooper, 1977, p. 8; Timmins, 1981).

Employers increasingly have spent more money for health

care benefits because of rising inflation and the number of

claims ("Health/Action," 1979); however, more companies
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have found that a corporate fitness program may have held

down or even decreased the costs. One pioneering insurance

firm with policies that had included fitness provisions is

Manhattan Life Insurance (Young, 1981), which offered dis-

counts to 40 per cent off standard rates for policies of

$100,000 or more. Individuals covered in the plan must

prove that they are in "excellent cardiovascular condition"

by meeting certain criteria including participation in a

physical fitness program. Young (1981) reported few other

insurance companies offered discounts to companies with

corporate fitness programs, however, Prudential stated that

companies derived indirect benefits by having healthier

employees, which improved claims records and lowered insur-

ance premiums.

Kimberly-Clark recommended incorporating fitness pro-

grams into the company's total health care cost containment

efforts (Dedmon, Kubiak, Konkol, Gander & Paschke, 1980).

This has helped some companies to realize savings on health

and hospitalization costs. Forney Engineering Company of

Dallas attributed a $92,000 hospitalization refund to the

success of their company fitness program (Simnacher, 1980).

A study at Purdue University found employees who exercised

had the same number, but a lower dollar amount of health

insurance claims (Kondrasuk, 1980).

Hospital Corporation of American equated lower health

care costs for the company with healthier people, and



23

consequently initiated a fitness program with incentives

to exercise (McIntyre, 1980). A study conducted in the

Province of Ontario, Canada tried to relate fitness and

health care costs. It found people with higher fitness

levels tended to have lower medical claims and reduced

incidence of coronary heart disease. In addition, it

estimated that a $31,000,000 reduction in medical claims

should be expected if all adults in the Province were at

least of an "average" fitness level (Edwards & Gettmann,

1980).

Introductions of the corporate fitness program as an

aid to lower health care costs may be beneficial during

recruiting stages. When corporate fitness programs are

offered as part of the employee benefit package, potential

employees may realize the effect corporate fitness programs

could have on health and the resulting health costs (Young,

1981). However, little is known about how or if corporate

fitness programs are used in recruitment.

Productivity and Work Performance

Physical fitness may also initiate a more dynamic,

positive performance while working. The goal of the

Houston Prudential office was to increase the physical and

mental fitness of employees through exercise, anticipating

that physically active employees would think better, be

more productive and have more positive attitudes about
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their jobs and company ("Teaching Employees," 1979).

Shepard, of the University of Toronto's Department of

Physiological Hygiene, wrote that through the use of a

training regimen, it may be possible to improve the working

capacity at least 15 to 20 per cent which would theoretic-

ally make a fitness program a justifiable company expense

(Bentsen, 1975).

Bucher and Englebardt (1976) wrote increased produc-

tivity had been reported in a number of government studies

involving major corporations. Fit employees turned out

more and better work than their less fit counterparts.

Fit workers stayed on the job longer, rose faster and

higher in the business and got more out of their jobs.

A survey conducted by Groves, Zadany and Whitlock (1978)

among the Corning Glass Works employees in Corning, New

York revealed that the employees perceived a relationship

between recreation programs and productivity and satisfac-

tion with the company. The employees felt that the program

fostered cooperative relationships between the company and

employees. Another study byGroves and DeCarlo (1981) used

two measures of productivity: an objective measure done

by the supervisor and a subjective measure which was a

self-evaluation. The results from the 150 subjects sug-

gested that if recreational activities were manipulated

in industry, it would have a significant impact upon job

satisfaction and productivity. The decrease that may be
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associated with the loss of recreational opportunities

was in the range of 20 to 35 per cent.

In 1968, NASA conducted a study in cooperation with

the Heart Disease and Stroke Control Program of Public

Health Service evaluating job performance. In this study,

259 men aged thirty-five to fifty-five participated in a

NASA designed exercise program three times per week. After

one year, participants reported improved job performance

and more positive attitudes toward their work, and 89 per

cent reported improved stamina ("Building a Healthier;"

Clutterbuck, 1980; "Fitness Movement," 1975; Young, 1981).

Preliminary results of a program at Kimberly-Clark

Corporation indicated participation in a program of

regular exercise significantly improved a subjective

sense of well being and work capacity in people with or

without heart disease (Dedmon et al., 1979; Young, 1981).

In a study conducted in Russia it was found that worker-

athletes had a higher working capacity. Depending on the

task, their output standard was between 2 to 5 per cent

higher than others. In addition, the study indicated

that regular physical activity had a favorable influence

on mental labor productivity (Edwards & Gettmann, 1980).

Another study done by NASA and the United States

Public Service Health Evaluation and Enhancement Program

involved 237 participants for twelve months. Participants

reported four positive effects of increased fitness from a
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self-administered questionnaire: better health, greater

stamina, more positive work attitudes and less strain and

tension. A study review concluded: since there was a

direct relationship between the self perceived factors

from the self-administered questionnaire and the objective

tests, then all of the reported effects including better

health, greater stamina, more positive work attitudes and

less strain and tension related to productivity, and the

productivity figure subsequently increased (Edwards &

Gettmann, 1980). Edwards andGettmann (1980) used the

Solomon Four Group Design to study the effect of an aerobic

training program on the job satisfaction and performance of

twenty-two commercial real estate brokers. The experimental

group had significant improvements in the 1.5 mile run and

heart rate recovery from the step test while the control

group remained approximately the same in these areas. Job

performance results tabulated from the Job Descriptive

Index were not statistically significant. However, the

results showed a tendency for increased sales commissions

to be associated with employees who participated in the

fitness program.

As more studies are performed that report the values

of participation in a fitness program and its effect on

productivity, more employees may be encouraged to begin a

fitness regimen that may help them gain future promotions

in their field. The fitness program could be of interest
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to future employees ("As Companies," 1980). The recruit-

ment process may be a logical place to introduce the bene-

fits of a corporate fitness program.

Types of Fitness Programs

The prototype corporate fitness program has in-plant

and on-site facilities that are fully staffed, have compre-

hensive testing, and prescriptive programs (Pyle, 1979a).

A study by Glad (1981) revealed staffing arrangements for

fitness programs were diverse, ranging from one person to

thirty-five person staffs. Of the companies mentioned in

the Glad survey, all twenty had at least one full time

staff member.

Pyle (1979a) suggested that a minimally equipped

facility included a large exercise room with an adjoining

office for easy visibility of the participants, locker

rooms with showers, laundering and grooming facilities.

The program most frequently described in the literature

by companies with fitness facilities had a resistive

exercise or weight training area that included treadmills

and bicycle ergometers (Glad, 1981). More elaborate company

facilities included swimming pools, indoor tracks, outdoor

trails, par courses and more (Peters, 1981).

Pyle (1979b) cited the major elements of fitness

programs as education which provided the understanding

that led to program commitments, personal evaluations which
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included medical examinations or questions and physical

tests to ascertain fitness levels, and feedback which

provided information on the effect of the program. The

programs conducted by the fitness staffs included individu-

ally prescribed exercise programs after participants under-

went comprehensive physical fitness assessments, and clinics

on stress, smoking, nutrition and other subjects (Dedmon,

1980; Dedmon et al., 1979; Glad, 1981).

Glad (1981) asked twenty companies with in-house

facilities to approximate initial costs which ranged from

$250,000 to $2,500,000 and annual operating costs which

varied between $75,000 and $1,300,000. Several companies

viewed this information as confidential, but Swengros (1975)

estimated that an initial investment of $10,000 or less

would be needed to start a good basic program provided a

building or room was already available. Other researchers

have indicated that per capita costs have ranged from $50

to $1,000 (Kondrasuk, 1980), but most in-house facility

costs averaged $400 to $500 per person per year (Clutter-

buck, 1980; Dedmon et al., 1979; Pyle, 1979a).

Other companies reported turning to outside sources

for help when an in-house program was not possible, which

made independent health/fitness clubs more popular ("As

Companies," 1980). Firms that lacked space or capital to

install first rate programs sponsored memberships to health

clubs or YMCA's (Levy, 1980) or gained access to Boys Clubs,
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schools, colleges and universities (Conrad, 1979; "Fitness

Movement," 1975). At the YMCA in Dallasi, twenty-one area

companies agreed to contribute one-half of the monthly fee

for their employees to use the facility. Nine other com-

panies also expressed an interest in this program (Ticer,

1981). Companies reported that outside supervised programs

such as health clubs kept costs of fitness programs down

since there were no company facilities to maintain. An

independent sports club in Spain emphasized the benefits

of being away from the closed business environment of the

firm as one of their sales strategies (Clutterbuck, 1980).

Schisler, director of physical fitness at Life Insur-

ance Company of Georgia emphasized that expensive facili-

ties were nice investments, but the fitness program itself

was much more important (Jacobs, 1981, p. 26). Glad (1981)

emphasized that a program could be successful with minimal

facilities. Both Glad and Schisler continued that deci-

sions on implementing fitness programs should be based on

the objectives of the proposed program.

Recruitment

Fitness programs have been reported as providing other

benefits to companies, one of which was its use as a

recruitment tool (Ticer, 1981). Schimmelfing, former

manager of fitness at General Foods reported that prospec-

tive employees chose General Foods because of the fitness
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program ("As Companies," 1980). Dedmon of Kimberly-Clark

concurred stating that other considerations being equal,

the availability of their fitness program helped sway

the decisions of several potential employees (Levy, 1980).

An employee of Northern Natural Gas Company in Omaha,

Nebraska cited the company fitness program as a key factor

in her decision to accept a position with them (Martin,

1978a).

With the increased competitiveness in the recruiting

of employees, the corporate fitness program could be used

as a lure to join that particular company. Rolm Corporation

in California used its $1,000,000 sports complex to encour-

age worker loyalty since their technicians were in demand

throughout the industry (Taylor, 1982). By improving

employee fitness and attracting interest in a fitness pro-

gram, it was possible to decrease turnover. A chief

engineer at Xerox contended that before he would change

jobs, he would be sure the prospective employer had a gym

or fitness program ("From Boardroom," 1979). A study that

evaluated the degree of importance placed on a fitness

program during recruitment would be valuable for many

companies.

Employee fitness programs and facilities have been

major attractions to prospective employees during the

recruitment process (Jacobs, 1981, p. 15). Recreation

Management magazine stated that when a company offered the
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best in non-negotiated benefits, it put them further ahead

of competitors through the power and advantage of bringing

strong, qualified candidates to its workforce. A corporate

fitness program may play a very positive role in recruit-

ment, if it is viewed as an attractive service or benefit

that comes with the job ("Improving Employee," 1980). When

presented this way, the fitness program may attract new

employees and retain present staff members (Yuhasz, 1979).

Summary

Companies contemplating investing in a corporate fit-

ness program often have difficulty in justifying the

expense of instituting and maintaining a fitness program.

As corporate fitness programs gain in popularity, more

studies should be conducted to determine appropriate meas-

ures for assessing the program benefits (Pyle, 1979a,

1979b). Blue Shield of California is launching a major

three year study that will focus on health care costs,

absenteeism and employee turnover relating to fitness pro-

grams ("Cash Incentives," 1982).

Recruitment is one area that may benefit if corporate

fitness programs can be shown to be effective recruiting

tools. The degree of importance placed on the fitness

program as a company benefit by an employee should be

evaluated to enable companies to use the fitness program

more effectively in recruitment. The lack of definitive
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data that explains the usage of the fitness program during

recruitment and the impact the fitness program has as a

benefit on the recruited employee demonstrates the need

for this study.
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CHAPTER III

PROCEDURES

This study was designed to evaluate perceptions of

employees in companies with supervised corporate fitness

programs and in companies without supervised corporate

fitness programs, concerning the impact corporate fitness

programs have or could have as recruitment tools. A sub-

problem in this study included evaluation of the differences

in the perceptions of employees who were high adherers and

low adherers to physical activity concerning the use of

corporate fitness programs as recruitment tools.

Selection of Subjects

The population of this study was employees of ten com-

panies in the Dallas/Fort Worth region selected from various

major business areas. In order to obtain variable data

from a large number of subjects, each company employed at

least 100 employees. Five companies had supervised corpo-

rate fitness programs and five companies did not have

supervised corporate fitness programs. A total number of

nine companies with supervised corporate fitness programs

and a total number of twenty companies without supervised

37
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corporate fitness programs were contacted to obtain the ten

companies that agreed to participate in this study.

Each company was contacted by telephone to obtain the

name of the director of the Personnel Department or appro-

priate sub-department. The director was sent an introductory

form letter explaining the study and indicating that he or

she would be contacted by telephone (Appendix A). After

the director was contacted by telephone, arrangements were

made for an appointment, when the questionnaire was

explained and arrangements for distribution discussed.

If preferred, the appropriate questionnaire with a personal

cover letter explaining the questionnaire procedures was

mailed in lieu of the personal appointment (Appendix B).

If the questionnaire was mailed, a follow-up telephone call

was made after time had been allowed for mail delivery.

When consent was given to be involved in the study, the

company provided subjects to answer the questionnaire. The

company selected employees as subjects through company

employee listings, employees participating in specific group

meetings or employees from a randomly selected department.

Selection of the Tool

A cover letter, directions, Personal Data Inventory,

Form A questionnaire (AQ) for employees in companies with

supervised corporate fitness programs and Form B question-

naire (BQ) for employees in companies that do not have



39

supervised corporate fitness programs were developed by the

researcher (Appendix C). Prior to administration of the

questionnaire to the subjects, the validity of both ques-

tionnaire forms was evaluated by a selected panel of seven

experts in the fields of education, business and physical

fitness. Each expert provided suggestions for improvement

of the format and clarity of the questionnaire. These

suggestions were incorporated into the revised copy of both

A and B questionnaire forms.

The cover letter explained the researcher's background,

the study and its purposes (Appendix C). The Personnel Data

Inventory contained seven questions which assessed individ-

ual subject data. By using question number six in the

Personnel Data Inventory, the subject total population was

subdivided into categories of high adherers or low adherers

to physical activity. Form A of the questionnaire con-

tained fifteen multiple selection questions pertaining to

fitness program specifics, use of the fitness program in

recruitment, comparison of the fitness program to other

benefits, and whether or not the fitness program would be

considered as a benefit in future position opportunities.

Form B of the questionnaire contained ten multiple selec-

tion questions measuring whether or not the addition of a

supervised corporate fitness program would be valuable to

the employees, what type of program would be desired, com-

parison of a fitness program to other benefits, and if a
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fitness program would be considered as a benefit in future

position opportunities. Each set of company questionnaires

included specific instructions for the questionnaire return.

Collection of Data

After approval was secured through the appropriate

department at each participating company, questionnaires

were personally delivered to the director of the Personnel

Department at the company site. A total number of 395

questionnaires were delivered to companies with corporate

fitness programs and 354 questionnaires were delivered to

companies without corporate fitness programs. The distri-

bution was administered by the Personnel Director at each

company to the selected subjects. Subjects who agreed to

participate in the study were assured their anonymity

would be preserved throughout the study.

The questionnaire packet included a cover letter,

directions, Personnel Data Inventory and Form A or Form B

questionnaire. The questionnaire directions included the

person to whom the questionnaire should be returned and the

deadline for returns. In addition, several of the directors

incorporated the directions into a personal introductory

letter explaining the company's involvement in the research

study (Appendix D). Each subject participating in the

study was requested to complete the questionnaire, then
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return the questionnaire to the appropriate person as stated

in the directions.

Once adequate time was allowed for return of the ques-

tionnaires to the director, a telephone call was made to

arrange a time to pick up the questionnaires, or the ques-

tionnaires were mailed en masse by the director to the

researcher. When the questionnaires were collected or

received through the mail, a follow up thank you letter

was sent to the director of the Personnel Department

(Appendix E).

Analysis of Data

Tabulation of the questionnaires was completed after

employees from all companies had completed and returned the

questionnaires. Employees from companies with corporate

fitness programs returned 198 Form A questionnaires and

employees from companes without corporate fitness programs

returned 273 Form B questionnaires.

The data was analyzed by computer using the SPSS

statistical program to determine whether or not there was

support for each hypothesis. The data were divided into

the following two sets of categorical variables: companies

with supervised corporate fitness programs and companies

without supervised corporate fitness programs; and high

adherers to physical activity and low adherers to physical

activity.
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Analysis of the quantitative data from responses to

specific multiple selection and ranking questions was

computed using Chi-Square and z-tests for proportional

differences (Glass & Stanley, 1970). The significance

level of the statistical data was set at .05 to accept or

reject each of the hypotheses. Other informational data

questions were analyzed using descriptive statistics (mean,

median, mode, standard deviation and percentages).
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CHAPTER IV

RESULTS

The data obtained on each subject was statistically

analyzed by the National Advanced Systems AS 5000 computer

to determine support for each hypothesis. The total number

of subjects returning the questionnaire was 471 (63 per

cent of total distributed) with 19 of these subjects elim-

inated because of questionnaire irregularity. The remaining

452 subjects were divided into two sets of categorical

variables. In the first category, there were 195 (43.1 per

cent) subjects form companies with corporate fitness pro-

grams (WP) and 257 (56.9 per cent) subjects from companies

without corporate fitness programs (NP). In the second

category, there were 240 (53.1 per cent) subjects who were

high adherers to physical activity (HA) and 212 (46.9 per

cent) subjects who were low adherers to physical activity

(LA).

Question thirteen in Form A questionnaire (AQ) and

question two in Form B questionnaire (BQ) asked if a fitness

program was perceived to be a good benefit for the company

to offer to the employees (Appendix C). The question

answers were very important (1), moderately important (2),

relatively unimportant (3) or very unimportant (4). The

44
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mean (M), standard deviation (SD), median (Mdn) and mode

(Mde) calculated for the total population (N) are shown in

Table I. As the table indicates, perceptions of a fitness

program as a good benefit were favorable with 81.2 per cent

of the subjects considering it as a very important or

moderately important benefit to offer. The test of propor-

tional inference (Z) was significant (Z = 32.84, p <.01).

This supported hypothesis 1.

TABLE I

TOTAL POPULATION PERCEPTIONS OF A FITNESS PROGRAM
AS AN IMPORTANT BENEFIT

Responses to Absolute Relative Cumulative
the Effect Frequency Frequency* Frequency

Very Important 176 38.9% 40.4%

Moderately Important 178 39.4 81.2

Relatively Unimportant 66 14.6 96.3

Very Unimportant 16 3.5 100.0%

Total 436 100.0%

*Missing values = 3.5%
M = 1.821 SD 0.819 Mdn = 1.736 Mde = 2.0
Z = 32.84

The N was divided into variables of HA (n = 230) and

LA (n = 206) and the responses from question thirteen in

AQ and question two in BQ were analyzed concerning whether

a fitness program was perceived to be a good benefit for
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the company to offer to the employees. Subject responses

are indicated in Table II. Using the Chi-Square statistic

- Degrees of Freedom) the results were significant

(X2 = 26.01, p< .01) indicating that of the 176 subjects

who rated the fitness program as very important, twice as

many HA (66.5 per cent) perceived this as LA. Conversely,

of the 66 subjects who rated that a fitness program was

relatively unimportant, twice as many LA (66.7 per cent)

perceived this as HA. Of the 230 HA, 50.9 per cent rated

the fitness program as very important, and 46.1 per cent of

206 LA rated it as moderately important. This supports

hypothesis la.

The N was divided into variables of WP (n = 179) and

NP (n = 257) and the responses from question thirteen in

AQ and question two in BQ were analyzed. Subject responses

were non-significant as indicated in Appendix F. Hypothesis

lb is rejected.

Question fourteen in AQ and question 10 in BQ (Appendix

C) asked the subjects to rank order eight benefits in the

order they considered to be most important. A ranking of

one was of the greatest importance and a ranking of eight

the least important. As shown in Appendix G, the M rank

order of the benefits was 1--Salary, 2--Other, 3--Medical

Insurance, 4--Desirable Company Location, 5--Vacation Time,

6--Sick Leave Time/Pay, 7--Retirement Program and 8--

Fitness Program. The fitness program was ranked eighth
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(Mdn = 6.55; Mde = 7.0), therefore hypothesis 2 was

rejected.

The N was divided into variables of HA or LA and the

responses from the ranking of benefits from one to eight

in question fourteen in AQ and question ten in BQ (Appendix

C) were analyzed. As indicated in Table III, the benefit

variable of fitness program was significant (X = 15.43,

p<.05). Though 44.1 per cent of the HA and 53.4 per cent

of the LA ranked fitness programs in the seventh position,

53.6 per cent of the HA and 40.4 per cent of the LA ranked

the importance of a fitness program between one and six on

an eight point scale. Of those who ranked the fitness

program between seven and eight, 59.6 per cent were LA

and 46.4 per cent were HA. The greatest differences between

HA and LA were on the rankings of third (HA 100 per cent),

fourth (HA 66.7 per cent, LA 33.3 per cent) and eighth (HA

31.3 per cent, LA 68.8 per cent). As indicated in Appendix

H, the other benefit variable rankings were not significant.

There was partial support for hypothesis 2a, in that HA

ranked fitness programs significantly higher than LA.

The N was divided into variables of employees WP or

employees NP, and the responses from the ranking of benefits

from one to eight in question fourteen in AQ and question

ten in BQ (Appendix C) were analyzed. As shown in Table IV,

the benefit variable of sick leave time/pay was significant

(X2 = 15.32, p< .05). When rank ordering the selected7
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benefits, 33.5 per cent of the employees of companies WP

and 27.7 per cent of the employees of companies NP rated

sick leave time/pay between the ranks of six and eight.

As indicated in Appendix I, the other benefit variable

rankings were not significant. There was partial support

for hypothesis 2b in the sick leave time/pay category.

Question fifteen in AQ and question nine in BQ

(Appendix C) asked subjects to ascertain if in future career

opportunities the knowledge that a company did or did not

have a fitness program would enter into their decision to

accept or reject the position. The answers were definitely

would have an effect (1), probably would have an effect

(2), probably would not have an effect (3) and definitely

would not have an effect (4). As shown in Table V, N

employee responses indicated 66.1 per cent perceived the

fitness program probably would not or definitely would not

have an effect in future career opportunities; and 31 per

cent of the subjects perceived the fitness program defi-

nitely would or probably would have an effect in future

career opportunities. The test of proportional inference

was significant (Z = 16.4, p<.01). This supported

hypothesis 3, though it is not in favor of fitness programs.

The N was divided into variables of HA (n = 235) and

LA (n = 204) and the responses from question fifteen in

AQ and question nine in BQ were analyzed concerning if in

future career opportunities the knowledge that a company
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TABLE V

TOTAL POPULATION PERCEPTIONS OF THE USE OF A
FITNESS PROGRAM IN FUTURE CAREER

OPPORTUNITIES

Responses to Absolute Relative Cumulative
the Effect Frequency Frequency* Frequency

Definitely Would 38 8.4% 8.7%

Probably Would 102 22.6 31.9

Probably Would Not 189 41.8 74.9

Definitely Would Not 110 24.3 100.0%

Total 439 100.0%

*Missing values = 2.9%
M = 2.845 SD 0.898 Mdn = 2.921 Mde = 3.0
Z = 16.4

did or did not have a fitness program would enter into

their decision to accept or reject the position. Subject

responses were favorable as shown in Table VI. The results

were significant (X2 = 14.63, p<.01) indicating that of

the 38 subjects who rated that a fitness program would

definitely have an effect in future career opportunities,

63.2 per cent were HA. There were similar responses from

102 subjects on the second answer of probably would have

an effect (HA = 64.7 per cent, LA = 35.3 per cent). Con-

versely, of the 110 subjects who rated that a fitness

program definitely would not have an effect in future

career opportunities, 60 per cent were LA. Of all HA,
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38.3 per cent thought a fitness program definitely or

probably would have an effect in the future; and of all LA,

24.5 per cent thought a fitness program definitely or

probably would have an effect in the future. This supported

hypothesis 3a.

The N was divided into variables of employees in

companies WP (n = 184) and NP (n = 255) and the responses

from question fifteen in AQ and question nine in BQ (Appen-

dix C) were analyzed concerning if in future career oppor-

tunities the knowledge that a company did or did not have

a fitness program would enter into their decision to accept

or reject the position. Subject responses were not signifi-

cant as indicated in Appendix J. Hypothesis 3b is rejected.



CHAPTER V

DISCUSSION

The purpose of this discussion is to explain employee

perceptions of fitness programs and the use of fitness pro-

grams in recruitment. The total population, categorical

variables of employees in companies with corporate fitness

programs and employees in companies without corporate fit-

ness programs, and high and low adherers to physical activ-

ity will be discussed. The discussion will be subdivided

into importance of corporate fitness programs as benefits,

rankings of corporate fitness programs and use of corporate

fitness programs in future career opportunities.

Importance of Corporate Fitness Programs
as Benefits

Descriptive statistics and proportional inferences

indicated that fitness programs were perceived by the sub-

jects to be a good benefit to offer to employees. A high

percentage of subjects (81.2 per cent) considered fitness

programs to be very important or moderately important bene-

fits. Life Insurance Company of Georgia cited their

corporate fitness program as a good business practice since

it helped to keep key personnel healthy ("Fitness Movement,"

55
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1975) which agreed with the finding of this study that most

subjects considered fitness programs to be good benefits.

Of the 176 subjects who rated fitness programs as

very important, 66.5 per cent were high adherers; and of

the 178 subjects who rated fitness programs as moderately

important, 53.4 per cent were low adherers. This is in

agreement with a Yuhasz (1979) study which found that of

the total number of high and low adherers, all of the women

and 90 per cent of the men reported positive benefits from

exercise.

In companies with fitness programs, Groves and DeCarlo

(1981) reported that a loss of recreational opportunities

would decrease job satisfaction and productivity. However,

the present study indicated there was not a significant

difference between how employees with fitness programs and

employees without fitness programs perceived the importance

of fitness programs. The findings of this study do not

appear to support those of Groves and DeCarlo.

Rankings of Corporate Fitness Programs

Total population rankings of eight specific benefits

including fitness programs showed very little support for

fitness programs when they were compared with other bene-

fits. No other research reported any comparative rankings.

The high and low adherer's rankings of fitness programs

indicated a significant difference between the group
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rankings. When rank ordering the eight benefits, 30.1 per

cent of the high adherers and 17.4 per cent of the low

adherers ranked the fitness program within the first five

positions. This finding indirectly agreed with a Kimberly-

Clark Corporation study that demonstrated participation in

a program of regular exercise improved a subjective sense

of well being and work capacity (Dedmon et al., 1979). No

previous studies reported data directly relating to the

ranking question.

Employees with fitness programs ranked the benefit of

sick leave time/pay at a significantly different level than

employees without fitness programs. When rank ordering the

eight benefits, 33.5 per cent of the employees with fitness

programs and 27.7 per cent of the employees without fitness

programs rated sick leave time/pay within the sixth to the

eighth position. Higgins and Philips (1979) and Martin

(1978b) found that significantly fewer work days were lost

by people particiating in a fitness program than those who

did not participate. Both studies indicate that employees

in companies without corporate fitness programs may need

more sick leave days or time if they do not exercise on

their own. Though the findings were not significant con-

cerning ranking position of fitness programs to the other

seven benefits, 32.2 per cent of the employees with fitness

programs and 19.2 per cent of the employees without fitness
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programs rated the importance of fitness programs between

one and five.

Use of Corporate Fitness Programs in
Future Career Opportunities

Employee responses concerning the use of fitness pro-

grams in future career opportunities indicated that fitness

programs would probably not or definitely not have an

effect in future career considerations. However, 38.3 per

cent of the high adherers did report that fitness programs

definitely would or probably would have an effect in future

career considerations. This concurred with a statement

from a Xerox engineer who was going to be sure that any

prospective employer had a gym or fitness program before he

accepted a position ("From Boardroom," 1979). Rolm Corpora-

tion also used their program to prevent employee turnover

(Taylor, 1982). In the recruitment area, a member of the

National Personnel Associates stated that since many

management people are participating in health/fitness

programs, physical fitness will be a factor in hiring

since these people would be drawn to recruited employees

who shared their interest in fitness ("As Companies,"

1980). The findings of the present study supported the

assertions of corporate writers in that fitness program

availability may affect future career selections for some

high adherers.
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Though the findings concerning employees with or

without corporate fitness programs were not significant,

employee data from Form B questionnaire about fitness pro-

gram recruitment use may have provided partial explanation

of why the data did not support hypothesis 3b. Sixty-six

per cent of the employees from companies without fitness

programs indicated a fitness program may have great or

moderate value as a future recruitment tool. However, Form

A questionnaire recruitment question results contradicted

the perceptions of employees without fitness programs. In

companies with fitness programs, there were 22 people who

had knowledge of a fitness program before joining the com-

pany. Of these 22, only 11 were informed of the existence

of a fitness program in a pre-employment interview. The 11

respondents indicated that in the interviews, fitness pro-

grams most often were discussed verbally as one of several

benefits. Few were given any specific program descriptions.

A partial rationale of why there was not a significant

difference in the perceptions of the use of fitness pro-

grams in future recruitment between employees in companies

with or without fitness programs is that few employees in

companies with fitness programs knew of the existence of

a fitness program before joining their present companies.

Employees perceived fitness programs as a good recruitment

tool, but the companies in this study apparently did not

use the fitness programs in this way.
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Conclusions

Based on the findings and limitations of this study,

these conclusions appear warranted:

1. Corporate fitness programs, when viewed singularly

as a benefit, are considered to be important to most

employees, especially high adherers to physical activity.

2. Traditional job and career benefits are viewed to

be more important than fitness programs when ranking

selected benefits that included fitness programs.

3. The fitness program was perceived as a good bene-

fit, but when asked to rank the fitness program with other

benefits or to consider it in future career opportunities,

it was perceived as unimportant. It was not seen in the

entity of standard benefits offered by the companies.

4. At the present time, employees do not consider

fitness programs as credible recruitment tools.

5. Some companies do not emphasize fitness programs

as an important benefit in the work place or during recruit-

ment.

Recommendations for Further Research

Based on the findings and conclusions drawn from this

study, the researcher offers the following recommendations:

1. There appears to be a discrepancy among people as

to what a corporate fitness program is, even when companies

sponsored some sort of program for their employees.
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Investigation into the public relation aspects of a program,

the reason the company sponsored it for employees and the

image the program projects may help clarify what a fitness

program is and stands for in the employees' minds.

2. Companies may not be using the fitness program

benefit to its fullest extent. A study that evaluates how

a company with a fitness program uses it in the recruiting

process would be beneficial, in addition to a study that

evaluates the impact the fitness program has on an employ-

ee's eventual job choice. These would help in redefining

the procedural uses of fitness programs as recruitment

tools.

3. Additional studies that evaluate the cost effec-

tiveness and value a fitness program would have as a

recruitment tool should be conducted so companies can make

more informed judgments about implementing fitness programs.
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APPENDIX A

INTRODUCTORY LETTER FOR COMPANIES
WITH FITNESS PROGRAMS

Return Address

Date

Company Name
Address
City, State

Dear

As a graduate student in Physical Education at North Texas
State University, I am currently working on a research
project in partial fulfillment of the requirements for a
master of science degree. The topic of my study is
"Employee Perceptions of the Use of Corporate Fitness
Programs in Recruitment."

It has been noted that your company has a fitness program
for its employees. This questionnaire will compare em-
ployee perceptions from companies with and without corporate
fitness programs. The information gathered from your em-
ployees would be very beneficial in analyzing the benefits
of fitness programs. Upon completion, the results will be
available to you for evaluation.

This is a very brief description of the project objectives;
therefore, I would like to arrange a personal meeting when
I may explain this study more specifically. I will call to
arrange a meeting with you or a designated representative
within the week. Thank you for your consideration.

Sincerely,

Carolyn Schnure Hill Roxanne M. Albertson
Project Researcher Major Professor
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INTRODUCTORY LETTER FOR COMPANIES
WITHOUT FITNESS PROGRAMS

Return Address

Date

Company Name
Address
City, State

Dear

As a graduate student in Physical Education at North Texas
State University, I am currently working on a research
project in partial fulfillment of the requirements for a
master of science degree. The topic of my study is
"Employee Perceptions of the Use of Corporate Fitness
Programs in Recruitment."

It has been noted that your company does not currently have
a fitness program; however, the perceptions of employees in
companies without fitness programs are equally important to
this study. By comparing employee perceptions from com-
panies with and without fitness programs, the benefits of
these programs can be evaluated much more clearly.

This is a very brief description of the project objectives;
therefore, I would like to arrange a personal meeting when
I may explain this study more specifically. I will call to
arrange a meeting with you or a designated representative
within the week. Thank you for your consideration.

Sincerely,

Carolyn Schnure Hill Roxanne M. Albertson
Project Researcher Major Professor
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APPENDIX B

PERSONAL COVER LETTER MAILED
WITH QUESTIONNAIRE

Return Address

Date

Director Name
Company Name
Address
City, State

Dear

Enclosed you will find the questionnaire that I briefly
described in our phone conversation today. It predominantly
deals with how a corporate fitness program could affect
recruitment. It is designed to measure employee perceptions
of corporate fitness programs in companies with or without
programs of that type. It also measures perceptions of
people who exercise and those who do not.

Though Company Name does (not) have a fitness program, this
questionnaire can (could) help measure the value your employ-
ees place on corporate sponsored fitness programs (which
could possibly be a future benefit for your company). The
results of the study will be available to you upon completion
of the study.

If Company Name would consent to do the study, I would need
approximately 100 randomly selected people to fill out the
questionnaire anonymously. The procedures for distributing
and returning the questionnaire would depend on what would
be most convenient for your particular situation.

Thank you for taking the time to look over the questionnaire.
I will contact you within the week to discuss the possibility
of distributing it to your employees.

Sincerely,

Carolyn Schnure Hill
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APPENDIX C

FORMS A AND B QUESTIONNAIRE PACKET

Return Address

Date

Company Name
Address
City, State

Employees of Company Name:

As a graduate student in Physical Education at North Texas
State University, I am currently working on a research pro-
ject in partial fulfillment of the requirements for a master
of science degree. The topic of my study is "Employee Per-
ceptions of the Use of Corporate Fitness Programs in
Recruitment."

Though your company may or may not have a corporate fitness
program, I feel it is important to measure the importance
employees place on programs of this type. More specifically,
I am evaluating the following:

1. Determine if corporate fitness programs are
used as recruitment tools;
2. Determine if the corporate fitness program had
an impact on your decision to accept your present
position;
3. Determine if a corporate fitness program would
be a consideration in future career position changes.

Your response to the attached questionnaire will be used to
measure the above objectives. Although the questionnaire asks
for specific and sometimes personal information about you,
please be assured that your anonymity will be respected. You
should therefore feel free to respond as frankly as possible.

Thank you for taking time to participate in this study.

Sincerely,

Carolyn Schnure Hill Roxanne M. Albertson
Project Researcher Major Professor
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PERSONNEL DATA INVENTORY

Please respond to the following informational questions by
placing a check (V') or (x) in the space preceding the
appropriate response.

1. What business area is your company involved with?
Education
Energy Related
Manufacturing
Governmental Service
Service (Accounting, Law, Insurance, etc.)
Technological
Transportation
Wholesale/Retail
Other (explain) 

r

2. What kinds of benefits are offered by your company?
Desirable Company Location
Bonus Program
Medical Insurance
Profit Sharing
Retirement Program
Sick Leave Time/Pay
Stock Options
Other (explain)

3. What is your position within the company?
Upper Management
Middle Management
Lower Management
Clerical
Hourly
Other (explain)

4. What is your age? Please fill in the blank.

5. How long have you been employed by your present company?
2 years or less
3-5 years
6-10 years
11 years or more
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PERSONNEL DATA INVENTORY--Page 2

6. On a scale of I to 7, how often do you exercise?
(1 indicates you seldom exercise, 4 indicates you exercise
once a week, 7 indicates you exercise every day.) Mark
an "x" where most appropriate.

1 2 3 4 5 6 7

7. Does your company have a supervised corporate fitness or
exercise program for its employees?

Yes
No

Thank you for answering the Personnel Data Inventory. Please
respond to the following questionnaire.
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FORM A--Company Has a Supervised Corporate Fitness or
Exercise Program

Please respond to the following questions by placing a
check (V) or (x) in the space preceding the appropriate
response.

1. Where does the company have a fitness facility for
employee use?

On site
At a location other than where you work

(YMCA, Health Club)
There is no facility
Do not know

2. How long has your company provided a supervised fitness
program?

2 years or less
3-5 years
6-10 years
11 years or more
Do not know

3. Under which type of ownership and management is the
fitness facility?

Company owned and managed
Company owned and outside managed
Independently owned and managed
Do not know
Other (explain)

4. Which of the following services are offered by the
fitness program? Check all that are applicable.

Health/Fitness Assessment
Medical Examination
Individualized Fitness Program
Clinics (i.e. Stress Management, Smoking, etc.)
Recreational Sports (Basketball, Volleyball,

etc.)
Tournaments
Opportunity to exercise during working hours

5. Which of the following employees most frequently
participate in the fitness program?

Upper Management
Middle Management
Lower Management
Clerical
Hourly
Do not know
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FORM A--Page 2

6. Approximately how many employees regularly use the
fitness program?

150 or more
100-150
50-100
25-50
25 or less
Do not know

7. What fee is charged to participate in the fitness
program?

Over $250.00 per year
$100.00 to $250.00 per year
$50.00 to $99.00 per year
Under $50.00 per year
Monthly Fee
Hourly Fee
No Fee Involved
Do not know
Other (explain)

8. Did you know that a fitness program was available before
you joined the company?

Yes
No
Joined company before fitness program originated

9. How did you first learn that your company had a fitness
program?

Mentioned in interview
Advertised within the company
Co-workers
Outside acquaintances
Other (explain)

10. Was the company fitness program mentioned to you during
your recruitment?

Mentioned verbally
In writing
Mentioned verbally and in writing
Never mentioned verbally or in writing
Do not remember

If your answer to the above question was "never mentioned
verbally or in writing," please skip to question 13. All
other responses should continue to question 11.
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FORM A--Page 3

11. During recruitment, how was the fitness program
emphasized?

As an important benefit
As one of several employee benefits
As a form of recreation
Other (explain)

12. Which of the following occurred during your
recruitment? Check all that are applicable.

Read fitness program outline or brochure
Personally viewed the facilities
Spoke with program employee
Spoke with program participant
Other (explain)

13. Do you consider a fitness program an important benefit
that a company should offer to its employees?

Very important
Moderately important
Relatively unimportant
Very unimportant

14. How would you rank the following considerations in the
order of their importance in your decision to join your
present company with number 1 being the most important and
number 7 the least important?

Rank
Desirable Company Location
Fitness Program
Medical Insurance
Retirement Program
Salary
Sick Leave Time/Pay
Vacation Time
Other (explain)

15. If you were offered another position, would the knowl-
edge that the company did or did not have a company related
fitness program enter into your decision to accept or reject
the position?

Definitely would have an effect
Probably would have an effect
Probably would not have an effect
Definitely would not have an effect

Thank you for answering the questionnaire. Please return
it as instructed.
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FORM B--Company Does Not Have a Supervised Corporate
Fitness or Exercise Program

Please respond to the following questions by placing a
check (v') or (x) in the space preceding the appropriate
response.

1. If you were to exercise, what time of day would you
usually exercise?

Before working hours
During the lunch hour
After working hours
Do not exercise regularly

2. Would you consider a fitness program to be a good
employee benefit for the company to invest in?

Very important
Moderately important
Relatively unimportant
Very unimportant

3. If your company organized a fitness program, would you
participate?

Definitely
Probably
Probably not
Definitely not

4. If your company organized a fitness program approximately
how many employees do you think would regularly participate
in the program?

150 or more
100-150
50-100
25-50
25 or less
Do not know

5. If your company organized a fitness program, would you
be willing to pay a fee to participate in the program?

No fee should be charged
Monthly fee should be charged
Yearly fee should be charged
Company and employee should split fees
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FORM B--Page 2

6. What type of services would you like to have provided by
the fitness program?

Health/Fitness Assessment
Medical Examination
Individualized Fitness Program
Clinics (i.e. Stress Management, Smoking, etc.)
Recreational Sports (Basketball, Volleyball,

etc.)
Tournaments
Opportunity to exercise during working hours

7. How important do you think a fitness program would be asa recruiting tool to obtain qualified personnel for your
present company?

Great value
Moderate value
Little value
No value

8. Did you know that a fitness program was not provided
before you joined your present company?

Yes
No

9. If the situation arose where you were offered another
position, would the knowledge that this company did or did
not have a company related fitness program enter into your
decision to accept or reject the position?

Definitely would have an effect
Probably would have an effect
Probably would not have an effect
Definitely would not have an effect

10. How would you rank the following considerations in the
order of their importance to you if you were recruited for
a position in another company, with number 1 being the most
important and number 7 the least important?

Rank
Desirable Company Location
Fitness Program
Medical Insurance
Retirement Program
Salary
Sick Leave Time/Pay
Vacation Time
Other (explain)

Thank you for answering the questionnaire. Please return
it as instructed.
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APPENDIX D

COMPANY WRITTEN INTRODUCTORY LETTER

Memorandum

Date

To: Subject Name

From: Director Name

Subject: Attached Questionnaire

Carolyn Schnure Hill, a graduate student of North Texas State
University, has asked Company Name to participate in an on-
going research project. The company's part is to have approx-
imately 100 people fill out the attached questionnaire. The
results are to be anonymous. It should take less than ten
minutes to fill it out. It would be appreciated if you would
do this and return it to the box provided at Employee's Name
desk.

Thank you for your cooperation.

Director Name



75

APPENDIX E

PERSONAL THANK YOU LETTER

Return Address

Date

Director Name
Company Name
Address
City, State

Dear

I wanted to let you know how much I appreciate the help you
have given me in distributing my research questionnaires
to the employees of Company Name. Your assistance has been
invaluable in enabling me to complete my study. Should you
receive any additional questionnaire returns, I would
appreciate your sending them to me.

As soon as I have completed tabulation of the research data,
I will send you a copy of the study results. Again, thank
you for your time and help in this project.

Sincerely,

Carolyn Schnure Hill
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