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This study tested the job satisfaction of major market

radio station general managers in the aftermath of

deregulation. The study consisted of two phases, a

quantitative, anonymous, mail survey utilizing the

nationally recognized Job Descriptive Index (JDI); and a

qualitative follow-up telephone interview. Of 246 general

managers solicited, 144 returned usable JDI surveys. The

JDI consisted of six separate scales, each measuring

satisfaction on a different aspect of the job. The follow-

up telephone interview comprised seven questions designed

specifically to explore the effects of broadcast

deregulation on the respondents.

Two hypotheses were tested. The hypotheses tested for

differences in job satisfaction scores between radio station

general managers and the normative scores of individuals of

similar education and job tenure in other industries. In

most of the subscales tested there was no significant

difference between the two groups. The qualitative

telephone survey found widespread dissatisfaction with the

effects of deregulation on the broadcast medium.
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CHAPTER I

MANAGEMENT DECISION MAKING AS AFFECTED BY THE

CURRENT REGULATORY CLIMATE

Like every other aspect of American life, the business

of broadcasting has undergone significant transitions in the

last 70 years. Each of these changes has affected the way

that radio station management conducts its business.

For example the creation of the Federal Radio Commission in

1929 forced station management to adhere to strict technical

engineering guidelines that were not a consideration prior

to that point. Likewise in recent decades the emphasis on

targeting a precise audience has created a greater number of

formats than existed before, causing management to devise

specific sales strategies for each format.

This study will discuss the changes that have occurred

in broadcasting since 1980 as a result of deregulation, and

how these changes have had an effect on management decision

making; specifically in the areas of station finances and

programming. Concurrently, a job satisfaction survey of

major market station managers will be taken to determine if

there is a relationship between the present industry

environment and how these individuals perceive their job.

1
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In order to appreciate the dynamics of the decision

making process of many radio stations, it is helpful to look

at the historic precedent of federal regulation in

broadcasting, and how management's role has evolved through

the various regulatory stages.

Early Regulatory Standards

From the mid Teens to the early 1920's radio was the

domain of educational institutions interested in the

technological wonders of the medium. Wood (1977) says that

most of these early radio stations were operated by the

electrical engineering departments of each university,

created specifically to experiment with the new technology.

However, it wasn't long before the scientific interests gave

way to commercial interests. Sterling and Kitross (1990)

explain, "When a station had been on the air for some time,

and its novelty had worn off, the licensee became more

concerned about its cost. . . It became clear that, if

broadcasting were [sic] to become more than an adjunct to

another enterprise, it had to have a direct source of

income" (p. 63). This direct source of income turned out

to be selling commercials, something many educational

institutions were neither inclined nor capable of doing.

Thus, with superior finances commercial stations were better

able to market themselves and provide the programming which

was popular with the public. Wood (1977) adds that in the

mid 1920's the educational broadcasting facilities were
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losing ground to the better financed commercial stations in

the battle to secure broadcast channel assignments. So,

what started out as a primarily experimental medium was

rapidly becoming a medium of commerce. The educational

community had neither the money nor the resolve continually

to compete with commercial interests for listeners or

political clout (Wood, 1977).

However, what turned out to be an early victory for the

commercial stations soon proved to be a double edged sword.

As commercial radio became popular more and more stations

went on the air, so many so that the airways were becoming

overcrowded. Mosco (1979) states that stations often would

be operating on the same frequency at the same time.

Krasnow & Longley (1978) gave these facts: "As of 1927 there

were 732 stations blanketing all 90 radio channels. At

least 129 stations were broadcasting off their assigned

channels, and 41 were broadcasting on channels reserved for

Canadian use (p. 12). It was quickly becoming apparent

that some type of organization of the airways was needed.

The needed structure was forthcoming as the Federal Radio

Commission was established on February 23, 1927 when

President Coolidge signed the Radio Act of 1927. The five

member commission was given the authority to clean up the

mess by licensing and regulating the broadcast spectrum.

The commission accomplished this task by, among other

things, determining the technical paramaters of station
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transmitter operations, widening the broadcast band to

accomodate more stations, and tightening the allowed

frequency deviation of stations (Sterling & Kittross, 1990,

p. 128). Suddenly, management was required to attend to

extensive technical restrictions that it had not taken

seriously in the past; and, as we will discuss, a

substantial amount of a management's time was consumed by

making sure that the station conformed to the FRC's

regulations.

Coinciding with the development of broadcast

regulation, restrictions originated in the related

telephone and telegraph industries, although independent of

the FRC's jurisdiction. However, by 1934 President

Roosevelt saw the need to coordinate the regulation of these

industries under one agency (Head & Sterling, 1987, p.

68). The Communications Act of 1934 established the Federal

Communications Commission for that purpose, eliminating the

FRC. In addition to consolidating regulatory power, the new

FCC was also given authority to oversee station programming

to determine if individual station policies were serving the

public interest. So, supplemental to technical parameters,

station management now also had to adhere to the FCC's

jurisdiction over its programming content.

Thus, the first two decades in the development of radio

saw many significant changes; from the technological

experiments of educational stations in the late teens, to
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the confusion and anarchy of the fledgling commercial

interests of the mid Twenties, to the tightly organized and

regulated environment created by the FRC and the FCC.

This strict regulatory environment, specifically, had a

direct impact on how radio management conducted business.

Management's Original Role

As the role of radio as mass medium grew in the 1930's

and 40's, the role of station management reflected the

political realities of dealing with an active FCC.

Quaal & Martin (1969), writing before deregulation, state:

Perhaps in no other activity of American life

is the licensee so constantly reminded, and

even threatened, that he must make modifications

in his behavior in order to maintain his license

over a period of years. Some reminders and

threats are real; some are imagined. But the

manager or owner is kept aware of possibilities

of new government encroachments by several

sources. There are regular pronouncements of

the members of the FCC, individually and

collectively. The trade press feeds speculative

reports. Whenever there are meetings with

fellow managers or owners, the conversation

seems to be dominated by discussions of

government regulation. (p. 198)

This awareness of government regulation naturally required
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the station manager to be intimately involved in his

station's programming elements. Since he was responsible

for maintaining the station's license, he obviously had to

be convinced that the programming was within the spirit of

the latest FCC mandates. Not only did he need to know the

expectations of his station's stockholders and the public,

he had to know the expectations of the government (Quaal &

Martin, 1969, p. 64). Indeed, it could be argued that a

manager's prime responsibility was to insure that his

station was in compliance with all the various FCC mandates

required of his programming and transmissions.

The FCC's Changing Role

Once the FRC had succeeded in creating order on the

broadcast spectrum, and the FCC was granted authority by

Congress to maintain this order, the agency's attention

began to turn to the less quantifiable subject of station

programming and the public interest served by this

programming. The power granted to the FCC in this area was

admittedly vague due in part to Congress' inability to deal

with the complicated consequences of a new mass media.

Krasnow & Longley (1978) state that the Communications Act

of 1934 is purposefully nebulous in its guidelines to the

FCC in order to let the agency respond to a new medium of

which no one fully understood at the time. The Act refers

vaguely to the "public interest, convenience, and

necessity," but never specifically defines these terms.
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Krasnow & Longley (1978) explained the reasoning behind the

imprecise language:

Congress was willing to grant such a broad

mandate to the FCC by means of vague

legislative language because the legislature

neither possessed the desire nor the

expertise to grapple with the complex

problem of regulating a new technology.

They left this task to the new agency. (p. 73)

With this broad mandate, and seemingly free interpretation

of "the public interest, convenience and necessity," the FCC

rapidly expanded its influence, not only into programming

content, but also into the area of determining the type of

person eligible to own a station. Quaal & Martin (1969)

explained that this was all done under the umbrella of

protecting the public interest through denying licenses to

individuals who had records of unfair competition in their

previous industry, and strictly limiting the number of

properties any one person or corporation could own, as well

as specifically expressing the importance of public affairs

programming in each station's programming mix. As we will

note later, this philosophy of defending the public good was

diluted with the deregulatory philosophies of the late 70's

and early 80's. However, for many years the Commission at

least attempted to service the principle of protecting the

public's good through the character and nature of media
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ownership and the content of its programming. In fact, the

FCC seemed to relish its role of overseer to the extent

that, as we moved into the 1970's, many people felt the

agency was overstepping its boundaries of power by

instituting so many standards it was not even able to

enforce them. Head & Sterling (1987) said that the FCC, in

practice, did not implement its own huge volume of

regulations in deciding cases brought before it (p. 470).

Hence, sentiment was such that if the rules were not being

enforced, they should be eliminated. This coincided with

the broadcasters' distrust and resentment of the FCC's

continual investigations and rules changes; so that by the

time the Reagan administration took power there was strong

industry emotion to limit the FCC's influence (Sterling &

Kittross, 1990, p. 578).

By the late 1970's, the broadcast spectrum confusion

that induced the regulatory process in the 1920's had long

since been forgotten. A philosophy of deregulation was

gaining favor in many areas of our society, the economic

and political agendas of which will be discussed in detail

in Chapter II. In any case, as a result of the deregulatory

movement, the FCC began to "deregulate" radio and television

in 1981. Many of the requirements of ownership to that

point were determined to be unnecessary; meaning that the

marketplace would hereafter determine the public's

"interest, convenience, and necessity." For example, media
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properties would no longer be held to strict requirements in

accounting for its programming and operating functions. The

"one-to-a-market" multiple ownership requirements were

amended (Federal Register, 1982, April 22, p. 17313), the

amount of information required for many application forms

was reduced (Federal Register, 1982, December 30,

p. 58359), and many of the Operating and Maintenance Log

requirements were eliminated (Federal Register, 1982,

August 20, p. 36453). In 1984 more deregulation rulings

were forthcoming. The restrictions on how stations were

financed were liberalized (Federal Register, 1984, May 8,

p. 19482) by allowing investors to own a greater percentage

of a station's stock without being attributed as an owner

under the multiple ownership requirements, the number of

issues a station had to report on its Issues/Programs list

was eliminated (Federal Register, 1984, May 4, p. 19019),

and some of the operator licensee requirements were

eliminated (Federal Register, 1984, May 16, p. 20659).

These changes, although accomplishing the goal of

reducing the regulatory restrictions on broadcasters,

inadvertantly propelled the broadcast industry into a

financial crisis that was not foreseen by broadcasters or

proponents of deregulation. This crisis will be discussed

at length in Chapter II; but at this point it is significant

to note that the broadcast industry, in many ways, has come

full-circle from the tight regulatory philosophies
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introduced in the late 20's and early 30's, back to some of

the uncertainties present in the hectic early years. The

uncertainty of both eras is a result of an industry

operating under few regulatory constraints. Whereas the

problems of the mid 1920's were generally of a technical

nature, the problems of the late 80's and early 90's are of

a financial nature. Once again, the change in the

regulatory environment has caused station management to

refocus its priorities.

Management's Recent Role

Since the advent of deregulation in the late 70's and

early 80's, many station managers have been forced by the

economic and political realities of the time to concentrate

almost exclusively on the tenuous nature of their station's

financial health. This climate is a result of the inflated

prices paid for many radio properties in the deregulated

80's, paid for by financial institutions that were

themselves being deregulated and were willing to lend money

under fewer restrictions than before. The connection

between the deregulation of the financial industry and the

deregulation in broadcasting will be discussed further in

Chapter II; however, the consequence is that many stations

are now having trouble paying off the loans, and severe

business problems are coming into focus on a large scale.

For example, the September 24th, 1990 edition of

Broadcasting magazine covered the National Association of
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Broadcasters convention in Boston. Among the features was a

panel discussion of industry leaders on the future of radio

in the 1990's. "Radio in the 1990's is shaping up entirely

differently from radio in the 1980's, said Champlin, adding

that operators will focus on expense consciousness, long

term goals pitted against short term goals, and reducing

top-heavy management, which he called "non productive"."

(Looking Ahead, 1990, September 24, p. 65) In May of 1990

the American Women in Radio and Television (AWRT) held its

annual convention in Washington, D.C. In its assessment of

that meeting Broadcasting reported, "Ferguson said today's

radio business is "pretty difficult. We're having a hard

time" meeting budgets. And those, he said, did not project

much growth in the first place" (Radio strategies for

station survival, 1990, May 28, p. 62).

Radio brokers, the individuals who organize the

transactions involving radio properties, have known that

problems were on the horizon for at least the past year.

Broadcasting quoted two of them as saying,

A "market correction" is coming, said

American President Dan Gammon. The late

1980's saw "too many dollars chasing too

few deals," he said. Bill Cate, president

of Chapman Associates, concurred. Prices

"exceeded the value of the property and now



12

it's going to catch up the other way," he

said. (Brokers brace for tighter broadcast market,

1990, February 5, p. 42)

So, where the traditional role of station management

required individuals to concentrate on programming in order

to fulfill the FCC's requirements for the public's

"interest, convenience, and necessity"; deregulation's

deemphasis on those programming considerations, along with

the financial challenges created by a deregulated

investment environment, find today's management almost

solely concentrating on the financial status of their

operations. Gary Fries, the President of Unistar Radio

Networks, says, "the preoccupation with making debt service

makes operators less worried about leaving their thumbprint

on the programming than they are about the bottom line . . .

The challenges of managing a radio station today are far

greater than they have ever been" (Satellite delivered

formats: Local programming from the sky, 1990, August 6,

p. 48).

It is clear that the role of radio station management

continues to be influenced by the particular regulatory

climate of the time. In the mid 1920's the technical

confusion caused by a lack of regulatory discipline plagued

both listeners and operators. This was solved by placing a

great deal of responsibility on station management to uphold

standards of signal quality and programming content. As
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these regulatory requirements were eased in the 1980's,

management's attention was diverted to dealing with the

economic challenges resulting from the deregulation.

Certainly, many of the challenges in managing a radio

station today are symptomatic of a competitive media

environment; but many of them are also a direct

manifestation of the market conditions resulting from a

regulated broadcast industry becoming deregulated.



CHAPTER II

Principles of Deregulation

Of the many political causes of the past 15 years,

perhaps the deregulatory movement is the one that most

succeeded in capturing the public's interest. Michael

Reagan (1987) lists three reasons for the huge interest in

eliminating government regulation in the late 70s and early

80s:

(1) there was a several-fold increase

in the scope of regulation in the 1968-

80 period; (2) there was a reaction

against some of that extension by the firms

that had perviously considered themselves

to be within the unregulated sector; and

(3) President Reagan came into office in

1981 with a philosophy of government that

was antiregulatory. (p. 7)

In fact, Reagan appointed then - Vice President Bush to head

a task force commissioned to eliminate government

overregulation. An article in Nation's Business in 1981

explained that the goal of the task force was to eliminate

areas of government regulation that were too costly for the

14
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benefits received while not sacrificing safety in the

workplace (Bush's big task, 1981, September, p. 28-32).

Few people would argue that the goals stated by the task

force, and supported by the public, were anything less than

noble. The idea of eliminating unwanted government spending

and interference, without sacrificing quality or safety, is

one that most people would readily endorse. However, the

physics law which states, "for every action there is an

equal and opposite reaction" may also be applied to politics

and economics. As popular, and perhaps as necessary, as the

deregulatory movement was, there remain certain consequences

of danger that were not stated, or conceivably fully

understood at the time. Reagan (1987) quotes Clair Wilcox's

convincing argument for the historic necessity of

regulation, and the resultant risks of its elimination.

It is not always safe to leave business to

its own devices; experience has shown that

its freedom will sometimes be abused.

Investors have been defrauded by promoters,

corporate insiders, and market manipulators.

Men, women, and children have been put to

work under needless hazards, amid unhealthful

surroundings, for long hours, at low pay, and

without assurance of future security.

Competitors have been harassed by malicious

and predatory tactics, handicapped by
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discrimination, excluded from markets and

sources of supply, and subjected to

intimidation, coercion, and physical violence.

Consumers have been victimized by short

weights and measures, by adulteration, and by

misrepresentation of quality and price; they

have been forced to contribute to the profits

of monopoly. Water and air have been polluted

with the wastes of industry; the nation's

resources have been dissipated through

extravagant methods of exploitation. These

abuses have not characterized all business at

all times, but they have occurred with

sufficient frequency to justify the imposition

of control. Regulation is clearly required,

not only to protect the investor, the worker,

the consumer, and the community at large

against the unscrupulous businessman, but

also to protect the honest businessman against

his dishonest competitor. (p. 35)

Wilcox's theories have been proven, not only in

broadcasting, but in other deregulated industries as well.

In identifying these problem areas in broadcasting under

deregulation, it is helpful to look at other industries that

are farther along the deregulatory cycle so that we will

better understand the forces at work in broadcasting today.
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For this purpose we have chosen the airline, trucking,

savings and loan, and telephone industries as examples of

recently deregulated industries to compare to broadcasting.

In fact, the airline and trucking industries are considered

the prototypes of deregulatory study due to the attention

associated with the creation of the Civil Aeronautics Board

to specifically handle the process in the transportation

industries, along with the fact that these industries

deregulatory cycles are almost complete (Reagan, 1987,

p. 73). In analyzing each of the industry histories,

it is important to notice the parallel effects deregulation

has had on each. The consequences in one industry are

usually the same as in other industries, so that the outcome

is often very predictable.

Here are some examples of one industry's experience

being the same as the others. Reagan (1987) says that in

the trucking industry, deregulation initially increased the

number of trucking companies since any firm could serve a

given area; but the amount of goods to be transported did

not change. As a consequence, many of the truckers went

bankrupt since there was not enough business to support all

the competing firms (p. 80-81). DeRoulet (1989) said,

"Among trucking companies, 50% of regional LTL

(less-than-truckload) carriers operating at the time of

deregulation are gone, killed by inconsistent service,

undercapitalization, or the inability to capture and hold a
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niche market" (p. 38).

Nadler (1989) said the same effect has occurred in the

airline industry under deregulation whereby cities like

St. Louis, Minneapolis, and Detroit have only one carrier

operating 80% of the flights in and out of the city, while

prices are considerably higher than before deregulation

(p. 4).

Another predictable result of deregulation is a tendency

of the competing firms to compromise quality in order to

save money. Thus, service to the consumer has suffered and,

since businesses had to cut corners in order to save money,

questions are being raised as to the actual safety of

dealing with a deregulated industry. Reagan (1987) said,

"Competitively, a firm will not cut corners where the

customers see them, but in such less obvious things as

aircraft maintenance" (p. 81). This "cutting of corners"

is also being played out in the health industry where Kinzer

(1988) claimed that many inner city charity hospitals are

being deluged with low income patients that deregulated

suburban hospitals are no longer required to serve. As a

result, the poor and the tax-paying public are suffering;

the poor by receiving inferior service in an overcrowded

facility, and the tax payer by paying higher taxes to

support the inefficient business. In broadcasting we will

discuss how it is believed the quality of service to the

public has suffered since deregulation by a decrease in
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news, information, and community issues programming, and

by the number of major broadcast outlets that are

increasingly coming under the ownership of a small group of

companies.

In summation, this is what occurred when industries

became deregulated in the 70's and 80's. Generally,

deregulation made it easier for new "players" to enter the

marketplace. With increased competition, there soon were

more suppliers than the market could support; and prices

began to fall for the consumer. Eventually only the largest

of the businesses were able to survive the price wars;

resulting in a few large companies controlling the

marketplace, charging higher prices and providing inferior

service due to the resultant lack of competition. Like each

of these industries, this study will show how broadcasting

is suffering the same consequences today.

As we compare these industries, the negative

consequences of deregulation can essentially be divided into

two categories. First, that an oligopolistic structure

results as many of the initial unregulated competitors go

out of business, resulting in higher prices charged by the

survivors. Hirshleifer (1980) defines an oligopoly as a

market structure where only a few competing firms control

all of the output decisions for the industry thereby

strategically controlling the products' supply and prices

(p. 332). The second negative consequence is that in the
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initial competitive milieu the standard of service will

suffer as each company struggles to make, and save, as much

money as it can. These consequences have proven to be

consistent in most of the deregulated industries of the past

ten years. A brief history of deregulation in the airline,

trucking, savings and loan, and telephone industries

follows, identifying the effects of deregulation on each

business. This will be succeeded by a discussion of the

effects deregulation has had on broadcasting, identifying

the parallels of the lessons learned from the airline,

trucking, savings and loan, and telephone industries to what

is occuring in radio today.

Airline Deregulation

As discussed earlier, the airline industry is suffering

problems that can be attributed directly to deregulation.

The twin culprits of oligopolistic tendencies and poor

service are evident when Dempsey (1990) said, "Of course,

service has deteriorated at nearly all the airlines under

deregulation. And, with the industry becoming a highly

concentrated oligopoly, many consumers have no alternative

but to put up with a lousy ride" (p. 8).

The concern over oligopolistic tendencies in the

business was already reported in 1988 when Business Week

said, "Power is increasingly concentrated in the hands of a

few major airlines, and the fares are rising dramatically in

some markets. . . As a result, the survival of weaker
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carriers is threatened (The deregulated skies need more

competition, 1988, p. 118). Evans (1987) indicated that

the expected oligopolistic erosion of quality service had

already set in:

Airline travelers of all political persuasions,

but particularly business travelers, who have

benefitted less from deregulation, are

increasingly up in arms about lengthening

delays and sharp increases in near-misses as

the skies are flooded with cut-rate carriers

and pilots without adequate training. (Evans, 1987,

p. 18)

The whole situation apparently developed as the airline

industry began to suffer from overcapacity created with the

arrival of smaller thrift airlines brought into existence

with deregulation. More airplanes and routes, without

increased demand, spawned fare cuts and financial

difficulties for many companies (Banks, 1990, p. 39).

Speaking on the financial health of the airline industry

during the first part of 1990, Banks (1990) said:

Only a small handful of companies were

profitable on operations, among them

Delta, Southwest and America West.

Eastern, even now that it is flying

only around two-thirds of its old system,

is said to be losing $2 million a day.
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Chicago's Midway, low on cash and heavy

in debt, is ripe for picking. Pan Am,

TWA and the Trump Shuttle are up for sale,

with no takers yet. Even Delta admits it

is being bled by Eastern in many of its

markets. (p. 39)

Banks concludes his article by suggesting that some

form of government legislation may be in the offing in

order to save many airlines from going broke, or to prevent

the quality of service to deteriorate further. However, in

this scenario he makes a frightening allusion to the results

of such government "help" in another deregulated industry

when he says, "So look for the wonderful folks who made the

S&L mess worse to try the same thing on the airlines

business" (Banks, 1990, p. 39).

Savings & Loan Deregulation

Clair Wilcox's statement that, "It is not always safe to

leave business to its own devices; experience has shown that

its freedom will sometimes be abused" (Reagan, 1987,

p. 35) applies directly to the Savings and Loan imbroglio.

Students of economics will probably forever be analyzing

the circumstances and ingredients that encompassed this

disaster. As with most legislation involving deregulating

previously regulated industries, the intentions of the

initial rulings were at first designed to ease an obvious

problem; in this case the challenge was to keep savings and
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loan institutions competitive in the changing economic

climate of the late 70's. An article in U.S. News & World

Report succinctly explained that the S&L's were being

squeezed by the combination of high inflation and high

interest rates. Being a regulated industry, they were only

allowed to pay 5.5% interest to their depositors, so that

many investors were taking their money out of the thrifts

and putting it into money market funds and other

investments, which were paying more at the time (p. 71).

Thus, in order to help the savings and loans remain

competitive, the government deregulated the industry. The

5.5% interest rate ceiling was removed and the FSLIC

insurance coverage for deposits was raised from $40,000 to

$100,000. As could be expected, an intense rate war ensued

with savings and loans competing for deposits by offering

double-digit interest. The only problem was that they did

not have the money to pay these rates since the bulk of

their income was from old single-digit long-term home loans

(Why our S&Ls are in trouble, 1989, p. 71).

So, in this attempt to bolster a suffering industry, the

government opened itself, and the taxpayer, to liability for

the losses of this newly deregulated business. Davis (1990)

said, "The boost in deposit insurance was nothing less than

a subsidy - a safety net under every bad loan and mad

investment an S&L made - and in the first years of the

Reagan administration, thrift owners and directors quickly
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figured out how to exploit it" (p. 53). Many savings and

loan operators quickly invested money in operations they

knew little or nothing about since there was no risk; the

government insurance would cover the losses. Congressman

Charles Schumer said, "We should have done one of two

things. We could have forbidden the use of insured deposits

for risky investments, or we could have limited the

insurance. We did neither. We gave them a license to

print money" (Klein, 1990, p. 19). And print money they

did, not only with poorly conceived legitimate investments,

but also with a plethora of sweetheart deals and illegal

commitments. It is estimated that 60% of the failed savings

and loans were involved in some type of criminal fraud

(Klein, 1990, p. 19). Later in the chapter we will

discuss how the investment policies of a deregulated banking

industry has had a direct affect on the financial health of

many radio stations.

The result of the S&L deregulatory misadventure, at

least $500 billion dollars lost, has perhaps done more to

focus attention on the dangers of deregulation than any

other event. An editorial in The Economist said, "Reform

must begin with a basic principle: firms will always need

some regulation for the sake of the financial system's

safety . . . " (America's battered banks, 1990, p. 16).

Likewise, an editorial in The Progressive stated that

.1i M No"Mm"Wil - --- NOWWWWANNOW-fiWiS 
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regulation isn't good, but it is better than what we have

now.

Government agencies are extremely imperfect

instruments of regulation. They tend to be

fumbling and inept, insensitive and

corruptible. About the only thing that can

be said for them is that they are preferable

by a long shot to the alternative - a system

regulated only by the greed of its dominant

interests. That's what we've got. What we

had before wasn't great, but it was better. (The case

for reregulation, 1990, p. 9)

The sentiment that government regulation is not perfect

but is better than no regulation at all, seems to sum up

the lessons learned, not only from the savings and loan

deregulation, but from each of the previously regulated

industries now under deregulation. As the problems of the

different trades parallel each other, so does the perception

that the solutions lie in some sort of reregulation. This

reregulatory sentiment is expressed through the account of

deregulation in the telephone industry.

The AT&T Breakup

Of the recently deregulated businesses, the divestiture

of AT&T is the most complex since it deals with only a

partial deregulation of the industry, the degree of which

is still being debated. Brennan (1987) explained
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that the AT&T divestiture was not a complete deregulation

since the divested local companies are still under federal

regulatory restrictions, as is AT&T. The substance of the

action is that AT&T has retained its long distance

exchanges and its equipment manufacturing rights, in return

for dispossessing its local companies along with a

prohibition on using its networks for anything other than

telephone calls. The resultant local Bell Operating

Companies (BOCs) are also restricted from doing anything

other than providing local phone service to their service

areas. Any other activity that a local phone company would

wish to involve itself in, such as manufacturing its own

equipment, would require court approval. Brennan (1987)

compared this partial deregulatory position to our failed

involvement in the Vietnam War. He stated that in Vietnam

we should have either been fully committed to the war, or

should not have fought it at all. The compromise position

that the United States undertook in fighting the war

resulted in an extended involvement that was doomed to

failure. This same compromise strategy has been undertaken

in the breakup of AT&T, with lengthy, involved debate as to

how part of the industry should be deregulated while others

remain under regulation (p. 790).

As the debate continues telephone bills continue to

rise, caused by the local companies being unable to

subsidize their local expenses with income from other

- Nam jj -,j-, 1 .11 -- ;- wift m46*wvlwAlbmww
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operations. Payson (1989) explained that our higher phone

bills are not coming from higher long distance rates; he

claimed the average long distance cost was 30% lower than in

1984, but instead by higher local costs. "The price

increases consumers have been complaining about came

exclusively from local phone service, which, under the terms

of the breakup, remains a strictly regulated industry.

Since 1984, local phone bills have risen dramatically" (p.

10).

Thus, many people have begun to believe that the way the

divestiture of AT&T was devised has not served the public

well. Some are beginning to suggest that the BOCs be

allowed to make equipment and sell information services as

an alternative form of income. There has recently been

movement in Congress to allow the local companies to do just

that (Reins for baby bells, 1990, p. 19).

Regardless of what our government eventually decides, or

what market issues come into play, it is clear that the

current alignment is not going to be the final one. The

confusion still surrounding the AT&T situation, of which a

solution is not yet apparent, shows that any deregulatory

process should be founded with caution since many of its

ramifications will not become apparent initially.

Trucking Deregulation

Much like the airline industry, but to a greater degree,

the trucking industry has experienced a dramatic drop in the

I'M
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number of firms in operation since deregulation. Cooke

(1990) said that since the passage of the Motor Carrier Act

of 1980, 13 of the top 20 LTL (less-than-truckload) carriers

have merged or gone out of business. He claims that the

shakeout is intensifying since banks are no longer willing

to loan money to companies viewed as being vulnerable.

Many trucking companies fall into this category so that more

bankruptcies are anticipated (p. 39, 43).

As has been shown, this reduction in the number of

competing firms is initially caused when a previously

regulated industry suddenly becomes deregulated; resulting

in discounting wars that only the largest businesses are

able to survive. As a result, an oligopolistic structure

emerges with a handful of powerful companies doing all the

business. Ostroff (1990) explains that discounts as high

as 65 to 70 percent are being given to major clients of

motor carriers, a discount of which only the largest firms

are able to absorb. As a result, the small retailer is

unable to compete (p. 19).

Not only is this type of competitive environment

dangerous to the survivability of legitimate businesses,

with the consumer paying higher prices in the long-term; it

is also hazardous in the short-term for many people working

in the industry. Tausz (1990) describes the working

environment for many truckers in the deregulated Canadian
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trucking industry:

Pay freezes or rollbacks dictated by

carriers caught in rampant discounting

wars have led many independent truckers

to work for substandard wages. . .

"The situation is not likely to

get better soon," said Mr. Turner.

"So if you break your back and only

take home pennies, it doesn't take

long to figure out this isn't what you

want to do." (p. 58)

If there is a lesson to be learned from the deregulatory

climate of the past decade, it is that a completely

deregulated business environment tends to create very

predictable problems. Oligopolistic pressures, poor

service, higher prices, substandard working conditions; not

to mention an ever-present disquieting confusion, have been

some of the negative consequences of an economic policy

conceived specifically to eliminate these effects. Those

who continue to speak on the benefits of deregulation seem

to do so from a purely philosophical standpoint.

Proponents, similar to ten years ago, still argue that

regulation is too costly, and retards economic growth by

requiring businesses to comply to meaningless standards

(Don't retreat on deregulation, 1990, p. 23). Regarding

broadcast deregulation, a more imaginative logic is stating
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that deregulation has enabled us to redefine the "public

interest" in purely economic terms. In other words, if

something does not survive economically, it must not have

been in the public interest (Horwitz, 1990, p. 163).

There is also the position that deregulation has eliminated

unproductive businesses, and has forced us to be more

efficient with our resources (Samuelson, 1990, p. 47).

Regardless of the benefits one may seek to find, the

fact remains that each of the problems present in the four

previously discussed deregulated industries are real, and

also exist in broadcasting. With examples from other

deregulated industries it therefore becomes easier to

recognize these forces within the broadcasting industry in

the wake of its deregulation a decade ago. In radio, among

the problems caused by deregulation has been the initial

influx of new ownership followed by station bankruptcies;

and in an effort to save money many stations have curtailed

or eliminated important functions that served the public.

Broadcasting Deregulation

Under deregulation there is a growing belief that

people were allowed to enter the business who would not have

otherwise been able to, who were unprepared, and in some

cases unwilling, to uphold the previous standards of the

industry. These "speculators" invested in radio with the

sole intent of cutting overhead to immediately improve

perceived profits, and then to sell the property at an



31

inflated price. In addition to this new "speculative" type

of ownership, there has been movement toward a concentration

ofmedia ownership within several large conglomerate

companies.

Broadcasting's fate under deregulation, however, has

been unique in one significant characteristic. Not only

has the industry been affected by its own regulatory

relaxation, but also very significantly by the negligence

of proper regulation within the banking industry. One can

pick up nearly any edition of Broadcasting magazine from the

past year to find an article that discusses concern over the

financial conditions facing broadcasters as a result of the

dramatic changes that occurred in the financial world,

resulting in ill-advised and improperly secured loans for

broadcast interests; loans for which the ill-prepared

speculative owner is now unable to pay.

Thus, restricted by finances, many general managers are

being forced to eliminate some of the programs and services

provided by their stations prior to deregulation. One of

the easiest areas to eliminate expenses is in programming -
previously an area of key interest of station management.

In an article dealing with the conflict of needing a good

morning show, and yet not wanting to spend the money

necessary to get it, Broadcasting reports, "With station

prices and consequent debt service requirements demanding

quicker station turnarounds, station operators are caught in
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an upwardly spiraling price war for good morning shows"

(Radio budgets in 1990: Growth predicted, 1990, p. 90).

In a small, but growing, number of instances this conflict

is being answered by not hiring any morning personality at

all, but instead hiring a satellite-delivered service. In a

March 19th article Broadcasting reports, "AM operators with

overextended finances and little avenue for growth have been

discovering the Albany, N.Y.-based American Radio Networks

(ARN), using the service as an alternative to going dark"

(American radio networks keeps AMs talking, 1990, p. 55).

But, ARN is not the only satellite service, and programming

is not limited to troubled AM stations. Dallas-based

Satellite Music Networks is one of the largest programmers.

"Currently SMN offers 10 24-hour, satellite-delivered

formats, with 30 affiliates in the top 25 markets. Unistar

offers 10 formats with 43 affiliates in the top 25 markets.

(Both companies have more than 1,100 affiliates.)

(Satellite delivered formats: Local programming from the

sky, 1990, p. 47). Hence, many station managers are

forsaking local programming for satellite-fed fare, thereby

saving money but also reducing the quality and servicing

provided by a local community staff.

Therefore, it is beginning to appear that, similar to

other deregulated industries, deregulation has caused an

erosion in the quality of the product. The environment of

speculative ownership and easy financing has damaged many
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stations' financial health and ability to serve their

public. David E. Schutz, the managing director of an

investment firm specializing in acquisition financing for

broadcast properties, explains how the elimination of the

three-year ownership rule alone, has harmed the industry by

reducing the quality of programming and community service

offered by many stations. Schutz (1987) said that when an

owner buys a radio station with the intent to cut costs to

give the impression of greater profitability, he often does

so by eliminating expenses of the news, public affairs, and

community relations departments. As a result, the ability

of the station to serve its audience suffers (p. 32).

So, it is clear that the lack of financial and

regulatory responsibility created by deregulation has

encouraged an influx of new industry "players", with the

eventual erosion in the quality and stability of the

product occuring.

Ironically, in conjunction with this phenomenon of

financially ineffectual ownership, we are also seeing the

large media conglomerates gaining strength by acquiring

additional properties that they would not have been eligible

for prior to deregulation when the multiple ownership rules

were much more strict. Hence, there is also a concern that

our various information sources are increasingly falling

into the hands of a select few, similar to the oligopolistic

tendencies of other deregulated industries. This concern
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was expressed by William F. Fore in an article in The

Christian Century.

Companies were allowed to buy and sell

stations without restraint, which is why

General Electric was able to swallow NBC,

and Capitol Cities, a relatively small

group, was able to buy the giant ABC. . .

The greatest danger to mass communication

in America is governmental control. The

second greatest danger is control by a

powerful few. We must guard against

both possibilities, and regulation by

democratic means is essential to that

effort. (Fore, 1988, p. 631-632)

The potential result of an oligopolistic broadcast

ownership will be discussed briefly in Chapter III, but the

point here is that we are seeing the deregulatory pattern of

other industries played out in radio. And, while

deregulation eliminates unneeded rules, it also tends to

dismantle competition, financial stability, and product

quality.

The deregulatory decade of the 1980's is over. In

broadcasting, as in other industries, the damage done to

competition and performance through higher prices and a

declining product has been noticeable. Some of what

deregulation accomplished was needed; however in its wake it
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left an increasingly disenchanted public believing that the

services received are not worth the price. It also left a

number of unforeseen financial and competitive problems

which are now the responsibility of the people managing the

companies of the newly deregulated industries.



CHAPTER III

GENERAL MANAGERS AND THE JOB DESCRIPTIVE INDEX

As discussed in Chapter II, since the deregulation of

the broadcast medium, there are two general areas of concern

that have emerged. One, is that a greater number of radio

stations are falling into fewer hands; the second, is that

many of the remaining properties are possessed by

financially insecure owners. Regarding the first concern,

Berkman (1988) states an argument that our democratic system

of free-flowing discussion via the media may be threatened

by the potential consequences of oligopolistic media

ownership where only the ideas of a chosen few are expressed

(p. 41). He quotes Channel magazine editor Les Brown as

predicting that by the end of the century virtually all of

our major media will be owned by 7 to 10 corporations thus

endangering the public's access to information (p. 34).

The second primary area of concern involves the

financial health of many radio stations under deregulation,

most of which are relatively new acquisitions gained during

the 1980's; many controlled by speculative owners who

purchased the properties hoping to quickly sell for a

profit. However, as the economic and financial environments

36
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have changed in the last two years resulting in lower radio

station prices and fewer investment dollars available, many

of these new owners are suddenly overleveraged. Plus,

similar to the trucking industry, banks are becoming

increasingly wary of lending money to broadcasters due to

the performance default rate in the industry. Thus, these

owners are faced with the dual problems of having their

sources of financing disappear while they are unable to pay

their bills. As a result, both the banks and the owners

will suffer; the banks by losing millions of dollars in

principal and interest, and the owners by losing all of

their equity (Financial workouts: Growing fact of life in

the '90s, 1990, p. 65).

This type of financial crisis certainly puts pressure

on the management personnel of the involved stations to

somehow deal with the situation. These are challenges that

are with general managers continually; challenges that were

not present to this extent in the past. In every business

there are financial considerations, but rarely do they hold

the urgency present in many radio properties today. This

pressure, if it continues for a lengthy period, may lead to

job dissatisfaction for the top management people at these

stations. Here lies the central focus of this study, that

through the current financial crisis influenced by

deregulation, many station executives are experiencing a

job dissatisfaction that may ultimately have a further
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negative impact on the station's service to the community.

With a dissatisfied upper management, all levels of the

radio station will eventually be affected.

Job Satisfaction Research

Many job satisfaction studies have been conducted in a

wide range of disciplines; however relatively few have been

addressed to media personnel, and virtually none to media

management. Job satisfaction studies have been done on

black female managers, food service managers, college

professoriate, hotel and restaurant managers, physicians,

and government auditors to determine areas that could be

targeted for improving the job condition, so that the

job-holder could become more satisfied, and thus more

productive (Brown & Corless, 1990; Jobs '88, 1988;

New U.S. survey assembles a statistical portrait of the

american professoriate, 1990; Pavesic & Brymer, 1990;

Tetrick & LaRocco, 1987; Wright, Jr., King, Berg, &

Creecy). A study of nursing home caregivers was designed to

determine if a proposed job redesign would affect their job

satisfaction (Brannon, Smyer, Cohn, Borchardt, Landry, Jay,

Garfein, Malonebeach, & Walls, 1988). Another study on

nursing home caregivers attempted to pinpoint the specific

areas of current job satisfaction in order to build stronger

staffs (Bye & Iannone, 1987). Three studies attempted to

identify areas of job dissatisfaction that cause burn-out

(Duke, 1978; Practice of pharmacy, 1986; Whitebook,
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Howes, Darrah & Friedman, 1981). Others merely tried to

determine who was happy and who wasn't (Dockser, Marcus, &

Harlan, 1990; Ford & Libresco, 1984; Linden, 1987).

No research has been done measuring the job

satisfaction of radio station management, although some

studies have operated on the periphery of the subject.

A study published in 1989 by the Department of Communication

Studies at the University of Nevada, Las Vegas (Ferri,

1989) surveyed television news anchors, asking how they

ranked their job importance in relation to other positions

in the TV newsroom. The findings concluded that anchors

viewed their position as second only in importance to the

station's news director.

An extensive study in the early 1980's surveyed

journalists across the country, in every media, on their

work conditions and job satisfaction. David H. Weaver and

G. Cleveland Wilhoit (1986) found an important emphasis on

job security when they stated, "The most dramatic change

over the years is in the increased importance of job

security, which is now almost as salient as public-service

job values" (p. 93). The researchers also discovered a

trend toward more journalists planning to leave their

profession.

That is a disturbing shift. While the

problem should not be exaggerated - the

proportion of journalists intending to
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leave the field is only slightly greater

than it was a decade ago - it is vexing

that highly educated, experienced

journalists with strong feelings about

the role and purpose of the field are

overrepresented among those who intend

to leave the profession. Why they may

wish to leave is, of course, a complex

question (Weaver & Wilhoit, 1986, p. 99).

Radio utilizes marketing on a large scale; the marketing

of itself along with clients' products. So, it is

interesting to note that a study on the job satisfaction of

marketing managers found that self esteem is an important

element in perceived job satisfaction. Roy D. Howell, Danny

N. Bellenger, and James B. Wilcox (1987) write, "People with

higher self-esteem appear to be better able to cope with

stressors and prevent them from creating stress" (p. 82).

And, in the mid 1980's, two surveys were done on

management individuals across industry lines, finding

management discontent at all levels. This discontent was

apparently caused by financial problems derived from the

recession of the early 1980's (News Analysis, 1984;

Pascarella, 1984). One study stated a rather ominous

conclusion on what happens to middle managers' job security

and satisfaction when financial hard times hit. "But

middle managers are still wary to too much optimism. They
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understand now all too well that when hard times swing by

again, the opportunities and the promises and the assurances

from the top won't mean a thing" (News Analysis, 1984, p.

16).

The Job Descriptive Index

This study will entail gathering information on job

satisfaction in an area not yet measured: major market radio

station general managers. The results should be significant

in view of the financial challenges many of their stations

are facing in the wake of deregulation. If meaningful job

dissatisfaction is present, it will be important to improve

job conditions so that managers can become more productive

in meeting their challenges.

The measurement tool for this job satisfaction survey

will be the 1985 revised version of the Job Descriptive

Index (JDI), with the newly developed Job in General (JIG)

scale which was designed to be administered with the JDI.

The Job Descriptive Index was originally developed in 1969

at Bowling Green State University for the purpose of

establishing "a comprehensive set of requirements for sound

measurement" of satisfaction on the job (Smith, Kendall, &

Hulin, 1969, Foreward, p. v). The index was updated

slightly in 1985 to account for any changes in

interpretation of the verbage used through time. Since its

development, the JDI has been the most widely used tool for

the measurement of job satisfaction. In a study on the JDI
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at Ohio State University, Mary Roznowski (1989) writes:

The Job Descriptive Index . . . has long

been used as a measure of job satisfaction.

The development and subsequent widespread

use of the JDI has been a boon to

researchers since the JDI first appeared.

It has provided researchers and practitioners

with a set of scales that have largely met

their needs for valid measurement of job

and work-role affect in a wide variety of

settings. The benefits of an instrument

with the impressive psychometric credentials

of the JDI are obvious: They are (a) reliable

and valid assessments; (b) general

applicability; (c) comparability of results

from across studies, manipulations, and

organizational contexts; and (d)

longitudinal comparisons.

The instrument is viewed by many

investigators as one of the most thoroughly

researched and developed measures of its

kind (Campbell, 1970; Vroom, 1964). Many

organizations use the JDI in regular attitude

assessments and have created large bases of

data along with local norms. In terms of

both predictive power and construct validity,
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the scales of the JDI have impressive

relations with measures of organizationally

and theoretically relevant criteria. (p. 805)

The Job Descriptive Index consists of five separate

scales, each measuring a specific job area. The JDI

developers, Patricia Cain Smith, Lorne M. Kendall, and

Charles L. Hulin (1969) have written that the JDI was

designed to measure specific areas of job satisfaction

independent of each other. In this way, problem areas are

more likely to be meaningfully identified by focusing on

items autonomously (p. 69). Figures 1 - 5 show each of the

measurement scales of the revised Job Descriptive Index.

The developers of the JDI have also devised the

Job in General scale which measures the overall satisfaction

of the job. In a brief report from Bowling Green State

University entitled Summary Report on the Job-in-General

Scale of the JDI it says, "The Job-in-General (JIG) is an

18-item subscale developed to supplement the Job Descriptive

Index (JDI). The response format is the same as the JDI and

can be easily included in the administration of the JDI"

(Department of Psychology, 1990). Figure 6 shows the

measurement scale of the Job in General subscale.

Each scale of the JDI and the JIG is accompanied by a

scoring key for easy tabulation of the results. Figure 7

shows the scoring key for the Supervision Scale of the JDI.

Once the scores have been tabulated they will be
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compared to the latest normative satisfaction scores which

were initially developed with the JDI's inception in 1969

based on the sample of nearly 2,000 male and over 600 female

workers (Smith, Kendall, & Hulin, 1969, p. 88). These

normative scores have been updated to reflect results from

use of the instrument as reported to Bowling Green. The

normative scores are stratified by the categories of sex,

individual income, education, job tenure, community

prosperity, and community decreptitude. The stratified

categories of sex, education, and job tenure will be used as

the normative tables for this study. Survey respondents

will not be asked their income due to the sensitive nature

of the information, possibly resulting in a fewer amount of

surveys being returned; and due to the fact that the

education category may be selected as an alternative to

income. "Education may be easier to use in some situations

and has essentially the same influence on norms as does

income" (Smith, Kendall, & Hulin, 1969, p. 101).

246 General Managers were solicited from the Top 25

Arbitron ranked U.S. markets in order to accomplish the

survey goal of 100 completed surveys. Up to ten stations

per market were chosen by random selection. No

consideration to the respondent's sex, industry recognition,

the station's format, or the station's rank in the market

was given. An introductory letter was sent to the General

Manager of each station requesting their participation. Two
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days later, the survey was mailed to each GM with a

self-addressed stamped envelope for its return.

As the surveys were returned, a number of the

respondents voluntarily identified themselves by including

a brief note or business card. As a supplement to the JDI,

these individuals were included in a follow-up telephone

survey to address the subject matter of this study more

directly.

--jam ---- , ....
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Think of the work you do at present. How well does eachof the following words or phrases describe your work? In
the blank beside each word below, write

Y for "Yes" If it describes your work

N for "No" if it does NOT describe it

? if you cannot decide
000000000000000000000.00000*000000.. 

0000

WORK ON PRESENT JOB

Fascinating

Routine

Satisfying

Boring

Good

Creative

Respected

Uncomfortable

Pleasant

Useful

Tiring

Healthful

Challenging

Too much to do

Frustrating

Simple

Repetitive

Gives sense of accomplishment

Figure 1

Work on Present Job scale

Copyright, Bowling Green State University, (JDI), 1975, 1985
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Think of the pay you get now. How well does each of the
following words or phrases describe your present pay?
In the blank beside each word below, wte

Y for "Yes" If it describes your pay

N for "No" if it does NOT describe it

? if you cannot decide

PRESENT PAY

Income adequate for normal expenses

Fair

Barely live on Income

Bad

Income provides luxuries

Insecure

Less than I deserve

Well paid

Underpaid

Figure 2

Present Pay scale

Copyright, Bowling Green State University, (JDI), 1975, 1985

I
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Think of the opportunities for promotion that you have
now. How well does each of the following words or
phrases describe these? In the blank beside each word
below, write

Y for "Yes" if It describes your opportunities
for promotion

N for "No" if it does NOT describe them

? if you cannot decide

OPPORTUNITIES FOR PROMOTION

Good opportunities for promotion

Opportunities somewhat limited

Promotion on ability

Dead-end job

Good chance for promotion

Unfair promotion policy

Infrequent promotions

Regular promotions

Fairly good chance for promotion

Figure 3

Opportunities for Promotion scale

Copyright, Bowling Green State University, (JDI), 1975, 1985
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Think of the kind of supervision that you get on your job.
How well does each of the following words or phrases
describe this? In the blank beside each word below,
wrIte

Y for "Yes" If it describes the supervision
you get on your job

N for "No" if it does NOT describe it

? if you cannot decide

SUPERVISION

Asks my advice

Hard to please

Impolite

Praises good work

Tactful

influential

Up-to-date

Doesn't supervise enough

Has favorites

Tells me where I stand

Annoying

Stubborn

Knows job well

Bad

intelligent

Poor planner

Around when needed

Lazy

Figure 4

Supervision scale

Copyright, Bowling Green State University, (JDI), 1975, 1985
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Think of the majority of the people that you work with
now or the people you meet in connection with your
work. How well does each of the following words or
phrases describe these people? in the blank beside
each word below, write

Y for "Yes" if it describes the people
you work with

N for "No" if It does NOT describe them

? if you cannot decide

COWORKERS

Stimulating

Borng

Slow

Helpful

Stupid

Responsible

Fast

Intelligent

Easy to make enemies

Talk too much

Smart

Lazy

Unpleasant

Gossipy

Active

Narrow interests

Loyal

Stubborn

Figure 5

Coworkers scale

Copyright, Bowling Green State University, (JDI), 1975, 1985
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Think of your job In general. All In all, what Is it like most
of the time? In the blank beele each word below, wrIte

Y for "Yes" If It describes your job

N for "No" If It does NOT describe It

? If you cannot decide

JOB IN GENERAL

Pleasant

Bad

Ideal

Waste of tme

Good

Undesirable

Worthwhile

Worse than most

Acceptable

Superior

Better than most

Disagreeable

Makes me content

inadequate

Excellent

Rotten

Enjoyable

Poor

Figure 6

Job in General subscale

Copyright, 1982, Bowling Green State University
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SCORING KEY - SUPERVISION

Place white card on corresponding page of person's blue answerbooklet, covering all but the answers, so that Col. 1 of whitecard is to right of answer column of blue page. Aligncorresponding lines. Write a 3 on the blue page beside each Yanswer which matches a Y on the card.
2. Slide white card to far left so that Col. 2 is to left of answercolumn of blue page. Align corresponding lines. Write a 3 onthe blue page for every N answer which matches an N on the card.3. White a I on the blue page beside each ? or omission.1. Total all 3's and l's and enter at bottom of blue page wherearrow on wnite card indicates, SUPERVISION: TOTAL.

Col.I SUPERVISION ON PRESENT JOB Col.2

Asks my advice

Hard-to please

Impolite

Praises good work

Tactful

Influential

-,Up-to-date

Doesn't supervise enough

Has favorites

Tells me where I stand

Annoying

Stubborn

Knows job well

Bad

Intelligent

Poor planner

Around when needed

Lazy

SUPERVISION:TOTAL

Figure 7

Supervision on Present Job scoring key

Copyright, Bowling Green State University 1975, 1985
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Hypothesis

The general managers surveyed will give scores equal to

or higher than the normative scores for individuals of their

education and job tenure, on the scales of present pay,

opportunities for promotion, supervision, and coworkers;

indicating a sufficient degree of satisfaction with these

elements of their jobs. However, due to the changes in the

business environment of broadcasting during recent years and

the resultant financial strain many stations are feeling,

the same general managers will give scores lower than

normative on the scale that measures the generic

satisfaction their position offers; the work on present job

scale.

Significance of the Study

Through this study, it is hoped that the volume of job

satisfaction studies from various fields may now be enlarged

to include mass media management. During the last decade

many adjustments have had to be made by media management in

how business is conducted. How these adjustments are

affecting the attitudes of the individual managers involved,

to this point, has not been questioned. Although numerous

surveys in other fields have dealt with job stress and

burnout, none of those professions have been dealing with

the unique circumstances and pressures attendant to the

individuals who manage our mass media since deregulation.

In an industry where companies are granted the
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custodianship of the public's property, namely the broadcast

spectrum; and where concerns are growing regarding the

ability of many stations to fulfill this obligation, it is

in the public's interest to understand the mind-set of the

people responsible for the daily operation of these radio

outlets; the general managers. In an environment where

financial pressures are acute, any resultant job

dissatisfaction on the part of management could further

erode the station's ability to serve the public's interest.



CHAPTER IV

PRESENTATION OF THE FINDINGS

The purpose of this study was to gauge the job

satisfaction of major market radio station general managers

in view of the tight financial situation many of their

stations are operating under since deregulation. It is

possible that the inability of many stations purchased since

deregulation to pay the debt service on their loans has

placed a degree of frustration on the management of these

stations. This frustration may result in a preoccupation

with meeting the bottom line while other important

station responsibilities are sacrificed. To test if this

job frustration was present with station management the

nationally recognized Job Descriptive Index (JDI), developed

by Bowling Green State University, was utilized; accompanied

by a follow-up telephone interview to a portion of the

respondents. In each of the top 25 Arbitron rated markets,

ten stations listed in the Standard Rate and Data Service

(SRDS) were randomly selected. The single exception was the

Anaheim - Santa Ana, California market which has only six

stations serving it exclusively. The rest of the market is

served by stations broadcasting from Los Angeles. In this

55
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case all six of the Anaheim - Santa Ana station general

managers were sent a survey. In total, 246 general managers

were provided with a survey. No consideration to the

general manager's sex, reputation, experience, or any other

statistic was given. No consideration to the station's

format, market share, or ownership was given.

This chapter describes the subjects and testing of the

hypotheses. It also provides the descriptive statistics on

the job satisfaction survey along with findings from the

follow-up telephone interview.

Description of the Subjects

Of the 246 surveys mailed, 155 were answered for a

return rate of 63%. Of the 155 returned surveys, eleven

were incompletely or incorrectly filled out, and thereby

judged unusable. The remaining 144 were tabulated for

a rate of 59% of the total sent.

The male respondents numbered 126; 87.5% of the total.

The female respondents numbered 18; 12.5% of the total.

All of the useable respondents were further categorized

according to years of job tenure on the present job and

years of formal education, in compliance with the normative

categories established by the Job Descriptive Index (JDI).

These normative categories were constructed to compare

groups classified by sex, education, and job tenure.

Table 1, JDI Normative Classifications, presents the general

managers' sex, education, and job tenure characteristics.
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Table 1

JDI Normative Classifications

Variable Frequency Percent

Sex
Male 126 87.5
Female 18 12.5
Totals 144 100.0

Tenure
0 - 3 years 46 32.1
4 - 6 years 31 21.7
7 - 9 years 21 14.7
10 - 15 years 20 14.0
16 or more years 25 17.5
Totals 143 100.0

Education
10 or less years 1 .7
11 - 12 years 5 3.5
13 - 14 years 30 20.8
15 - 16 years 83 57.6
17 or more years 25 17.4
Totals 144 100.0

The job tenure of the subjects ranged from 14.0 percent

being on the job between 10 - 15 years to 32.1 percent

being on the job between 0 - 3 years.

The formal education of the subjects ranged from one

subject, or .7 percent having had 10 or less years, to

57.6 percent having had 15 - 16 years; the equivalent, or

close to, of a bachelor's degree.

Analysis of the JDI Data

The survey scores from each of the categories

established in Table 2 were compiled for each subscale of
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the JDI. The subscales were titled: Work Itself, Pay,

Opportunities for Promotion, Supervision, People on Your

Present Job (Co-Workers), and the Job in General. Smith,

Balzer, Kravitz, Lovell, Paul, Reilly, & Reilly (1990) said

that the Work Itself subscale was designed to measure the

worker's satisfaction with specific attributes of the job

itself such as the complexity and amount of work. The Pay

subscale was designed to measure the worker's attitude

toward his salary based on what it is, compared to what

he thinks it should be. The Promotions subscale was

designed to reflect the worker's satisfaction with the

opportunities for promotion within the company, and how

those opportunities are administered. The Supervision

subscale addresses the employee's satisfaction with his or

her boss, while the People on the Present Job subscale

concerns the worker's satisfaction with his or her

co-workers (p. 44). The Job in General (JIG) subscale was

established to measure the overall, long term satisfaction

of the job, not only in relation to the particular factors

measured in the five other subscales, but also to any

additional elements that may not have been present in the

other subscales (p. 50).

Each subscale lists a number of criteria pertinent to

the particular aspect being measured. The respondent rates

each criteria with a simple "yes" or "no" depending on the

applicability of the criteria to their job. Each criterion
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on each subscale is given a coded value so that the highest

score possible is 54 for each subscale. All of the

normative scores provided by the JDI for each of these

subscales were calculated by determining the median score of

each category. Smith, Balzer, Kravitz, Lovell, Paul,

Reilly, & Reilly (1990) wrote, "When making these

comparisons, however, the median score, rather than the mean

(arithmetic average), should be used, because the

distribution of employees' JDI scores may make the mean

scale score a biased index of employee satisfaction"

(p. 25). Therefore, in order to meaningfully compare this

study's sample with the JDI norms, the median score of each

subscale in each category was calculated. Table 2 through

Table 10 show how the subscale scores from this study were

distributed against the normative scores of the JDI tool.

Scores were not tabulated for the Education scales of

0 - 10 years and 11 - 12 years since there were only six

people who fit these categories, and the resultant scores

would have been statistically insignificant. The Job in

General (JIG) subscale scores do not have normative

comparisons available at this time, however the JIG score

for this study is plotted without a normative scale on each

table.
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Table 2

JDI Summary Graph: Men
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Table 3

JDI Summary Graph: Women
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Table 4

JDI-S-ummaryGraph: 13-14 Years Education
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Table 5

JDI SummaryGraph: 15-16 Years Education
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Table 6

JDI Summary Graph: 0-3 Years Job Tenure
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Table 7

JDI Summary Graph: 4-6 Years Job Tenure
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Table 8

JDI Summary Graph: 7-9 Years Job Tenure
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Table 9

JDI Summary Graph: 10-15 Years Job Tenure
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Table 10

JDI Summary Graph: 16 or More Years Job Tenure
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In all of the plotted categories, this study's medians

are at or above the median scale score for each norm. 26.6%

of the median category scores for this study were above the

75th percentile of the normative scales, indicating greater

satisfaction in that specific subscale than the other

workers of the same category in different industries. Any

difference between median scores falling within the

normative JDI window is not considered to be statistically

significant (Smith, Balzar, Kravitz, Lovell, Paul, Reilly, &

Reilly, 1990, p. 31).

Of special note is Table 3, Summary Graph: Women, which

shows a greater level of satisfaction in every subscale

other than Work Itself.

Overall, the majority of subscale scores for each

category were within the normative windows, indicating

satisfaction similar to comparable workers across industry

lines.

Hypothesis Testing

(1) The general managers surveyed will give scores

equal to or higher than the normative scores for

individuals of their education and job tenure, on the

subscales of Present Pay, Opportunities for Promotion,

Supervision, and Co-Workers.

An analysis of the data shows that in each category of

Sex, Education, and Job Tenure, the subscale scores of this

study were equal to, or above the normative scores. The
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hypothesis was accepted.

(2) The same general managers will give scores lower than

the normative score on the scale that measures the

satisfaction with the tasks of their work, the Work

Itself subscale.

Analysis of the data shows that in each category, the

score for this subscale was equal to, or above the normative

scores. The data indicates that satisfaction with the

job criteria measured on the Work Itself subscale was

statistically comparable to similar individuals in other

industries for every category except the two highest Job

Tenure groups. The Job Tenure groups of 10 - 15 years, and

16 or more years each scored higher than the norms.

Therefore, the hypothesis was not accepted.

Work Itself Subscale Analysis

Since Hypothesis (2) was not accepted, it was determined

that a closer scrutiny of the Work Itself subscale scores

was appropriate. Almost 20% (19.8) of the scores were below

the normative median of 40. These lower scores were

classified independently in the Sex, Education, and Job

Tenure categories. Table 11, Lower Work-Itself Subscale

Score Classifications, presents the sex, education, and job

tenure characteristics of the general managers who scored

below the JDI norm for this subscale.
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Table 11

Lower Work-Itself Subscale Score Classifications

Variable Frequency Percent

Sex
Male 25 89.3
Female 3 10.7
Totals 28 100.0

Tenure
0 - 3 years 13 46.4
4 - 6 years 4 14.3
7 - 9 years 3 10.7
10 - 15 years 4 14.3
16 or more years 4 14.3
Totals 28 100.0

Education
10 or less years 0 0.0
11 - 12 years 0 0.0
13 - 14 years 5 17.8
15 - 16 years 18 64.4
17 or more years 5 17.8
Totals 28 100.0

The Job Tenure characteristics ranged from three

individuals, or 10.7 %, having been on their present job

from 7 - 9 years, up to 13 individuals, or 46.4 % having

been at their present job 0 - 3 years.

The Education characteristics ranged from no individuals

having had 12 or fewer years of formal education, up to 18

individuals, or 64.4 % having had 15 - 16 years of

education.

These findings become meaningful when compared to the

characteristics summarized in Table 1, JDI Normative

Classifications, which details the same categories for all
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of the general managers surveyed. There is no significant

difference in the Education or Sex characteristics of the

two groups, however under the Tenure category there is a 14%

difference in the percentage of respondents having been on

the job 0 - 3 years. Table 1 lists this category as 32.1%

of the total, while Table 11 shows the category as occupying

46.4% of the total. Of the general managers who are least

satisfied with their work, a greater percentage of them are

likely to have been at their current job under three years.

This may be of importance in light of the fact that it has

been within the last three years that the financial crisis

fostered by deregulation has become evident at many

stations. This is an area that would be of interest for

future study and scrutiny.

Analysis of the Phone Interview Data

Although the Job Descriptive Index survey was taken

anonymously by the participants, a group of respondents

identified themselves willfully by including a personal note

or business card with their returned survey. These people

were included in a telephone interview as a follow-up to the

JDI. It was believed the telephone interview would be able

to address the subject matter in greater detail than the

general survey.

There were seven questions compiled for the telephone

survey, each designed to support the JDI study by

determining the areas of job strength and weakness as
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perceived by the general managers, but also to more

specifically discuss the reasons for their opinions.

Table 12, Telephone Interview Questionnaire, details the

seven questions asked.

Table 12

Telephone Interview Questionnaire

Number Question

1 What part of your job do you enjoy the most?

2 What, if anything, do you not enjoy about your job?

3 What would make your job even more satisfying?

4 In your job, timewise, what do you concentrate the
most on?

5 What percentage of your time is spent dealing with:

A. Programming Decisions
B. Sales Department Decisions
C. Personnel Matters
D. Station Finances
E. Promotion/Marketing

6 Has the ownership of your station changed recently?

(If yes)
A. Overall, has the change had a positive

influence, negative influence, or no
effect?

B. Have any station policies changed as a
result?

C. Has the way you perceive the importance
of your various duties changed as a
result of the new ownership?

7 What impact, if any, do you think that deregulation
has had on your job, your station, and the
industry?

I - - --- b
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There were 15 general managers called and interviewed

for this portion of the study; 13 were male, two were

female. The following is the reactions of the group to each

question.

Question 1: What part of your job do you enjoy the
most?

In answering this question, six said they enjoyed

the challenge and the opportunity to solve problems, three

enjoyed the strategy and planning aspects, two said they

liked the variety of tasks, and one each responded with

being in control, making budget, going on the air, and

programming.

Questions 2 and 3 were combined once the survey began,

since most GMs answered both concurrently.

Question 2: What, if anything, do you not enjoy about
your job?

Question 3: What would make your job even more
satisfying?

Three people responded to these questions by saying

they disliked the paperwork, three said there was nothing

they did not enjoy, two said they did not like unethical

business people, two were dissatisfied with the instability

of their staffs, and one each responded with disliking

negative performance, unpleasant dealings with financial

investors, and the over-concentration with ratings in

determining sales.
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Question 4: In your job, timewise, what do you
concentrate the most on?

Coordinating the various station departments was

the answer five GMs gave to his question, three said

personnel problems was the area they concentrated on the

most, two said the sales department, and five spent their

time equally in all areas.

Question 5: What percentage of your time is spent
dealing with programming decisions, sales
department decisions, personnel matters,
station finances, and promotion/marketing?

The average answer, after tabulating all the

responses, was:

Programming 18.60%
Sales 21.03%
Personnel 17.10%
Finances 18.53%
Promotion/Marketing 24.78%

Question 6: Has the ownership of your station changed
recently?

Only one individual responded yes to this question,

and he felt the change was a positive one, overall. The

only station policy that has changed is that the station

finances are much tighter than they were before.

Question 7: What impact, if any, do you think that
deregulation has had on your job, your
station, and the industry?

Of the seven questions, question 7 was the one

which drew the greatest and most consistent reactions from

the 15 individuals. Ten GMs said that deregulation has had

a negative impact, while five believed that the impact has

ilmm i '. -I. Now"FA-040, i i "
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been minimal. No one felt that deregulation has had a

positive impact on their job, their station, or the

industry. The ten who responded that deregulation has had a

negative impact generally corroborated the criticisms of

deregulation historically. Jim Stanton of KJMZ in Dallas

said that the increased number of broadcast stations has

made it more difficult for each one to make money. T. Alan

Hay of WHFS in Washington, D.C. indicated that the loss of

the 3-year rule prohibiting quick station resales has

resulted in radio properties becoming a commodity where too

much time is spent worrying about profitability instead of

quality of programming. Steve Youlious of KAZY in Denver

echoed Hay's sentiments, feeling that investors are too

involved in the business; so that concentration on high debt

service is causing other important day-to-day decisions to

be overlooked. Dusty Black of KODA in Houston lamented the

lack of respect for programming and personal ethics created

by deregulation in the form of off-color disc jockeys

proliferating the airways in most every city. Steve Sands

of Chicago's WAIT felt that the lack of personal licensing

requirements under deregulation has created a workforce that

is unqualified. Russ Williams of WWHB on Long Island, New

York said that it is now harder for the small owner to be

successful, and that eventually servicing suffers. Thomas

Glade of KZPS in Dallas was concerned with the difficulty in

making money due to the increase in competition, and that

IMI"m - 11; 'a me - .......... ---
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many stations are now going bankrupt. New York's Herbert

Usenheimer of WBLI said that broadcasters need rules to

follow; that through deregulation non-broadcasters bought

into the business and are now ruining it. These opinions,

and others, will be discussed further in Chapter V.

Generally, when asked about deregulation, the general

managers had very rapid and pointed reactions.

Summary

In this chapter, the descriptive data has shown that

the sample consisted of 144 general managers participating

in the Job Descriptive Index survey; 15 of which were

included in a follow-up telephone interview. Overall, the

JDI results indicated a job satisfaction equal to, or

higher than, individuals in similar situations in other

industries. Of the general managers who tended to be

dissatisfied, 46.4% have been on their job three years or

less. Of the general managers interviewed by telephone,

66.6% feel that broadcasting deregulation has had a negative

impact on the industry and its ability to do its job.



CHAPTER V

DISCUSSION, CONCLUSIONS, AND RECOMMENDATIONS

The purpose of this study was to test for job

dissatisfaction among major market radio station general

managers in view of the financial strain many radio stations

are under since deregulation. The major tool used for this

study was the Job Descriptive Index (JDI), a nationally

recognized job satisfaction measuring instrument developed

by researchers at Bowling Green State University. This

survey was distributed by mail to 246 general managers

nationwide. These GMs were selected randomly from the Top

25 radio markets in the country. The return rate was an

excellent 63%, of which 87.5% were male and 12.5% were

female.

The hypothesis tested consisted of two parts, each a

quantitative measure of the JDI scores. The first part of

the hypothesis stated that this study's median scores for

the JDI subscales of Present Pay, Opportunities for

Promotion, Supervision, and Coworkers would be equal to or

higher than the normative scores provided for each subscale,

indicating an acceptable degree of satisfaction for these

aspects of the job. This portion of the hypothesis was
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proven true. The second part of the hypothesis stated that

this study's median score for the JDI subscale of Work on

Present Job would be lower than the normative score for

this subscale, indicating a frustration with the acute

financial pressures becoming indigenous to their work.

This portion of the hypothesis was proven false.

Discussion

Although the quantitative analysis of the JDI showed

a job satisfaction generally equal to other individuals of

the same sex, education, and job tenure, a closer analysis

of some of the JDI scores indicated a greater percentage of

the lowest scores on the Work on Present Job subscale were

from managers on the job three years or less. This becomes

significant since it is within the last three years that

radio's financial crisis has become evident on a wide scale

(Station trading 1990: Picking up the pieces, 1991,

p. 37). These managers are therefore rating their

satisfaction totally on very recent history, whereas GMs on

the job longer than three years may tend to view their

satisfaction as a product influenced by the pre-crisis

environment.

The telephone survey also uncovered a definite

dissatisfaction with the results of a deregulated radio

industry. Ten of the fifteen surveyed GMs believed that

deregulation has had a negative effect on the business.

The remaining five GMs believed that deregulation has had a
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limited effect, or no effect, on the industry. No one felt

that deregulation has had a positive influence on

broadcasting. In fact, the general managers were very

cognizant of the specific consequences resulting from

broadcast deregulation. Their comments seem to echo those

of individuals in the other deregulated industries.

This study's analysis of the historical consequences of

deregulation has outlined several problems associated with a

recently deregulated industry. This analysis has shown

that, generally, when an industry is deregulated a

predictable pattern of events has occurred. First, new

companies or firms enter the marketplace to compete with the

previously regulated businesses. However, the demand for

the product does not necessarily increase just because the

market is deregulated. As a result there is increased

competition among the various firms for a product that has

not increased in value to the consumer; and prices begin to

drop in the oversaturated market. Secondly, during the

ensuing price war many companies are forced to cut their

expenses in order to survive. These overhead adjustments

usually sacrifice quality in the product, and often

compromise safety. Finally, as more and more companies go

bankrupt in the intense competition, only the largest

companies are able to survive. Eventually an oligopolistic

structure results with only a few large companies

controlling the supply and pricing of the product, thereby
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providing the public with an item that is inferior to, and

more expensive than, the original product before

deregulation.

These basic concerns were echoed for radio by the general

managers interviewed in the telephone survey portion of this

study. Regarding the initial problem of new businesses

entering the deregulated marketplace, Dan Halyburton of KPLX

in Dallas believed the increase in competition has made

station survival more difficult since each radio station not

only has to compete with new stations in its format, but

also with other stations in formats of equal appeal.

Halyburton also felt that his station competes with all the

other media sources that were less prominent ten years ago -

such as cable television and specialized print media.

Hence, deregulation and developing technology have created a

media environment where competition is coming from many

angles, and survival is difficult. The second deregulatory

problem of businesses having to cut expenses and product

quality in order to survive was expressed by many of the

GMs. Steve Youlious of KAZY in Denver said that the

difficult financial situations felt by many stations has

caused a focusing of attention almost solely on money: "As

a result, the programming of our stations is not as creative

as it should be, especially in the area of public issues

that are being overlooked." T. Alan Hay of WHFS in

Washington, D.C. said that an unrealistic amount of time is
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now being spent evaluating industry finances at the expense

of other broadcast responsibilities. Hay said, "There is no

question it (deregulation) has been bad." The final

deregulatory concern of an oligopolistic structure emerging

as many businesses go bankrupt, was addressed by these

general managers. Russ Williams of WWHB in New York said

that there isn't enough money for everyone to be profitable,

and hence the small broadcasters are being squeezed out by

the larger companies. Jim Taszarek of KKLT in Phoenix

related how our whole economy, including radio, is now made

up of successes and failures, with no middle ground. "We

are a world of 'haves' and 'have-nots'" as Taszarek phrased

the problem.

Steve Allison of KDGE in Dallas explained that

deregulation gave birth to financial chaos by what he

called the "greater fool" theory. According to Allison,

people bought radio stations in the 80's believing that they

would always be able to recoup their investment, regardless

of how poorly conceived their financial arrangements were.

Allison said, "Much like people who got into real estate,

there was this 'greater fool' theory where if you bought a

radio station and paid too much for it - with the multiples

it was financed at, there was no way you could bill enough -

there would always be a greater fool willing to buy it from

you and bail you out." As discussed previously in this

study, Allison is alluding to the problems in broadcasting
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caused by the twin forces of new individuals entering the

marketplace free of regulatory control, and then paying more

than they should have for their properties due to the ready

access of funds from a newly deregulated banking business,

and in the process driving up the prices for all radio

properties.

In summary, although only 15 general managers were

interviewed by telephone, the overwhelmingly negative

reactions to deregulation coupled with no expressed

support for the process, is of significance. Several

possible reasons for the seeming contradiction of the GMs

negative assessment of deregulation, coupled with their

positive job satisfaction scores, will be discussed later in

this chapter. Obviously, the great majority of interviewed

general managers were very aware of, and concerned about,

the problems associated with the aftermath of deregulation.

Their statements could have been applied to any of the other

industries discussed in this study. The troubles expressed

in the airline, trucking, savings & loan, and telephone

industries were heard again in the words of these radio

managers. Since the other industries are still struggling

in their deregulatory wakes, we can assume that the worries

expressed by these GMs will continue to be present in the

broadcasting environment for some time. To this point, the

post-deregulation histories of the major businesses

discussed in this study have been consistent. Product
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quality has suffered, financial difficulties and

bankruptcies have resulted in competitive environments where

only the largest companies could survive, and finally the

consumer has suffered by paying more for an inferior

product. The qualitative data collected here indicates that

broadcasting has not been spared the same negative effects.

There was nothing found in this study to indicate that

solutions to the financial and competitive challenges

procreated by deregulation are forthcoming; or that emphasis

will soon shift from watching the bottom line to improving

the product.

It was initially believed that the quantitive data from

the Job Descriptive Index survey would more strongly support

the predictable consequences of deregulation for radio

expressed in the qualitative data and previous histories of

other industries. There could be a number of reasons this

did not occur. The investigator believes there are four

possible reasons for the higher than expected median score

on the Work on Present Job subscale.

1) Just as management has adjusted in the past to the

regulatory and marketplace realities of the time, radio

general managers may have accepted the financial conditions

of their stations and are adapting without an overall change

in job perception. As radio became popular in the 1920's

management dealt with the confusion caused by a lack of

technical standards for the new medium. When the FRC,
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followed by the FCC, required strict enforcement of various

guidelines, management willingly adjusted and worked within

the new environment (Krasnow & Longley, 1978, p. 14). It

is possible that, if any job dissatisfaction was ever

present, it has been replaced with acceptance of the

situation. In his telephone interview Jim Taszarek of KKLT

in Phoenix said, "I defy you to name any industry right now

where the jobs are easy. I am a great enemy of anyone who

tries to parochialize our industry as if to say that we are

the only ones that have it hard. It is not as much a

question of job satisfaction as it is a question of job

difficulty." If Taszarek's opinion represents the majority

of general managers, it follows that these individuals have

accepted their situations as a fact of life and view the

problems of their jobs as being similar to those of

executives in other industries. This theory particularly

troubles the investigator since an attitude of acceptance

is not conducive to solving the addressed problems of

media ownership consolidation and programming deterioration.

2) The challenges created by deregulation may actually

be enjoyable to most GMs. This theory has merit when viewed

in respect to the responses given to the first question of

the telephone survey, which asked, "What part of your job

do you enjoy the most?" Of the 15 individuals surveyed, six

responded to this question by saying they enjoyed the

challenge and the opportunity to solve problems, three said
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they enjoyed the strategy and planning aspects, and one

enjoyed being in control. Those 10 responses represented

66.4% of the answers to that question, and indicate a

personality that might tend to be stimulated rather than

discouraged by a difficult situation. If there is truth to

that logic, many general managers may actually be enjoying

the problems created by deregulation.

3) Most of the surveyed general managers have been at

their present jobs longer than three years (67.9%), and

therefore may view their job satisfaction as a product of

their total tenure. Since deregulation in radio did not

really take hold until the mid 80's, it has just been within

the last few years that the deregulatory problems in radio

have become evident on a large scale. Hence, only those

general managers who began their jobs during this recent

period would tend to view the situation as being indigenous.

GMs with tenure beginning prior to 1987 may not consider the

recent problems as having a great impact on their job

satisfaction over time. This theory may further be

supported by noting Table 11 of Chapter IV, which shows that

of the 28 individuals indicating satisfaction lower than the

normative median, the greatest number (13) fall in the job

tenure category of 0 - 3 years, while the next highest

number of individuals in any other category is four.

4) The subscales of the Job Descriptive Index, although

very complete, do not attempt to measure employee
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satisfaction with industry regulations. Perhaps the

respondents did not consider the impact of deregulation

while completing the Work on Present Job subscale items.

Conclusion

Although the quantitative measure of the Work on Present

Job subscale of the JDI did not show the hypothesized job

dissatisfaction, a closer analysis of the data showed that

individuals with job tenure of 0 - 3 years were more likely

to show less satisfaction with the aspects of their work

than people with longer job tenure. This may be of import

since the effects of broadcast deregulation have not been

widely felt until the last few years. Also, a qualitative

follow-up telephone survey showed dramatic dissatisfaction

with the results of deregulation in radio. Hence, it can

be assumed that although major market radio station general

managers are satisfied with most aspects of their jobs,

dissatisfaction exists with the competitive environment,

financial realities, and programming constrictions in the

aftermath of deregulation.

Recommendations

In consideration of the findings of this study it is

recommended that:

1) Studies should be conducted analyzing the job

satisfaction of radio station general managers with job

tenure of three years or less as of January 1991. This
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could accurately reflect the impact of the deregulatory

environment on management since these individuals would

rate their jobs according to a background entirely

encompassed by the aftermath of deregulation.

2) A study should be conducted comparing the job

satisfaction of general managers employed by station

owners who have purchased their stations since 1985,

with the job satisfaction of general managers employed

by owners who purchased their stations prior to 1985.

In 1985 the number of station transactions doubled from

the previous year, indicating the beginning of the

station trading boom of the 1980's (35 years of station

transactions, 1989, p. 42).

The differences in how the ownership groups on each side

of this date financed their stations could be

significant, and might have a direct affect on their

management teams' job perceptions.

3) Since the question has been raised that the perception

of the term "satisfaction" may be changing, that

conditions that may have caused dissatisfaction

yesterday are accepted today, a questionnaire should be

devised to measure job "difficulty" rather than

"satisfaction". The word "satisfaction" may represent

an increasingly nebulous construct, whereas the concept

of "difficulty" is one whose meaning may change less

through time and would lend itself to more meaningful
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comparisons. This would entail extensive work in

establishing new normative tables through preliminary

research, as well as determining the internal and

external validity of the new tool.

4) Any future job satisfaction study of radio management

should include specific questions regarding station

finances and the competitive environment in both the

quantitative survey portion and qualitative interview

portion of the study. This would enable the researcher

to track more specifically the impact of deregulation on

management as well as to avoid conflicts between the

qualitative and quantitative data.

W mill



References

35 years of station transactions. (1989, February 13).

Broadcasting, 42.

American radio networks keeps AMs talking. (1990, March

19). Broadcasting, 55.

America's battered banks. (1990, August 25). The

Economist, 316, 16.

Banks, H. (1990, August, 6). Rough weather behind and

ahead. Forbes, 116, 39.

Berkman, D. (1988, February). A lesson from the history of

broadcasting. Monthly Review, 39, 39-41.

Brannon, D., Smyer, M., Cohn, M., Borchardt, L., Landry, J.,

Jay, G., Garfein, A., Malonebeach, E., & Walls, C. A

job diagnostic survey of nursing home caregivers:

Implications for job redesign. The Gerontologist,

28(2), 246.

Brennan, T.J. (1987, Fall). Why regulated firms should be

kept out of unregulated markets: Understanding the

divestiture in United States v. AT&T. Antitrust

Bulletin, 32, 741-783.

Brokers brace for tighter broadcast market. (1990, February

5). Broadcasting, 42.

90



91

Brokers critique 1984, look ahead to 1985. (1985, January

28). Broadcasting, 74.

Brown, R.L., & Corless, J.C. Government Auditor Job

Satisfaction. The Government Accountants Journal, 39

27.

Bush's big task. (1981, September). Nation's Business,

69, 30-32.

Bye, M.G., & Iannone, J. Excellent caregivers (nursing

assistants) of the elderly: What satisfies them about

their work. Nursing Homes, 36, 36.

Cooke, J.A. (1990, May). The shakeout intensifies.

Traffic Management, 29, 39-43.

Davis, L.J. (1990, September). Chronicle of a debacle

foretold. Harper's Magazine, 281, 50-66.

Dempsey, P.S. (1990, August, 22). Frank Lorenzo's sad

legacy. Journal of Commerce and Commercial, 385 8a.

Department of psychology. (1990). Summary report on the

job-in-general scale of the JDI. Unpublished memo,

Bowling Green State University, Bowling Green, Ohio.

DeRoulet, D.G. (1989, June). Don't make the same mistake

once. Transportation & Distribution, 30 38.

Dockser A., & Harlan, C. (1990, May 21). Lawyers are

overwhelmingly satisfied with their job choices. The

Wall Street Journal, p. B6.

Don't retreat on deregulation. (1990, September). Nation's

Business, 78(9), 23-26.

I I W via 'm



92

Duke, D.L. Why principals consider quitting. Phi Delta

Kappan, _0(4), 308.

Evans, M.K. (1987, August). Farewell de-regulation; enter

re-regulation. Modern Office Technology, 32, 19-21.

Federal Register. (1982, April 22). Multiple ownership of

AM, FM, and TV broadcast stations: Withdrawal of

proposed rule (17 CFR Part 73). Washington DC: U.S.

Government Printing Office.

Federal Register. (1982, August 20). Operating and

maintenance logs for broadcast and broadcast auxiliary

stations (47 CFR Parts 17, 73, and 74). Washington, DC:

U.S. Government Printing Office.

Federal Register. (1982, December 30). Reduction of the

information required by specified application forms

(FCC 82-557). Washington, DC: U.S. Government Printing

Office.

Federal Register. (1984, May 4). Deregulation of radio

(47 CFR Part 73). Washington, DC: U.S. Government

Printing Office.

Federal Register. (1984, May 8). Multiple ownership of AM,

FM, TV, and cable TV stations (47 CFR Parts 73 and 76).

Washington, DC: U.S. Government Printing Office.

Federal Register. (1984, May 16). Requirements for

licensed operators in various radio services (47 CFR

Parts 13, 21, 73, 74, 78, 87, 90, 94, and 95).

Washington, DC: U.S. Government Printing Office.



93

Ferri, A.J. (1989). Perceptions of broadcast news

positions by TV anchors. Mass Comm Review, 16(3),

39-42.

Financial workouts: Growing fact of life in the '90s.

(1990, October 15). Broadcasting, p. 65.

Ford, R.P., & Libresco, J.D. (1984). Poll shows job

satisfaction among corporate treasurers; prestige scores

high on bank-commissioned survey. American Banker,

149, 20.

Fore, W.F. (1988, July 6-13). Broadcasters' news:

Regulation is back. The Christian Century, 105,

631-632.

Head, S., & Sterling, C. (1987). Broadcasting in America.

Boston, Massachusetts: Houghton Mifflin Company.

Hirshliefer, J. (1980). Price Theory and Applications.

Englewood Cliffs, N.J.: Prentice-Hall, Inc.

Horwitz, R.B. (1990, Summer). Books: The sum of private

interests. Journal of Communication, 40, 163-167.

Howell, R.D., Bellenger, D.N., & Wilcox, J.B. (1987).

Self-esteem, role stress, and job satisfaction among

marketing managers. Journal of Business Research, 15,

71-84.

Jobs '88: Is foodservice in your future? (1988, August 19).

Restaurants & Institutions, 62.

Klein, J. (1990, April, 23). It's a wonderful life. New

York, 23, 19-20.

----------



94

Krasnow, E.G., & Longley, L.D. (1978). The Politics of

Broadcast Regulation. New York: St. Martin's Press.

Linden, F. (1987). Good jobs (job satisfaction levels

among US workers). American Demographics, 9, 4.

Looking ahead. (1990, September 24). Broadcasting, 65.

Mosco, V. (1979). Broadcasting in the United States.

Norwood, New Jersey: Ablex Publishing Corporation.

Nadler, P.S. (1989, December, 18). Answered prayers can

be kiss of death. American Banker, 154, 4-12.

New U.S. survey assembles a statistical portrait of the

american professoriate. (1990, February 7). Chronicle

of Higher Education, p. A15.

News analysis: Not eyeball to eyeball. (1984, March 19).

Industry Week, 220, 15-16.

Ostroff, J. (1990, May 10). Truck deregulation stalls.

Women's Wear Daily, 159, 17-18.

Pascarella, P. (1984). Malcontent managers: Will they

retard the recovery? Industry Week, 220, 32.

Pavesic, D.V., & Brymer, R.A. (1990). Job satisfaction:

What's happening to the young managers? Cornell Hotel

& Restaurant Administration Quarterly, 30, 90.

Payson, P. (1989, June). Why your phone bills keep going

up. Consumer's Research, 72, 10-11.

Practice of pharmacy. (1986, October). American Druggist,

154.

Quaal, W.L., & Martin, L.A. (1969). Broadcast Management.

New York: Hastings House.



95

Radio budgets in 1990: Growth predicted. (1990, January 1).

Broadcasting, 90.

Radio strategies for station survival. (1990, May 28).

Broadcasting, 62.

Reagan, M.D. (1987). Regulation: The Politics of Policy.

Boston: Little, Brown and Company.

Reins for baby bells. (1990, April, 7). The Economist,

315, 19-20.

Roznowski, M. (1989). Examination of the measurement

properties of the job descriptive index with experimental

items. Journal of Applied Psychology, 74(5), 805-814.

Samuelson, R.J. (1990, June 11). Competition: Tried and

true. Newsweek, 115(24), 47.

Satellite-delivered formats: Local programming from the sky.

(1990, August, 6). Broadcasting, p. 47-48.

Schutz, D.E. (1987, September, 14). Why a three-year

rule? Broadcasting, 32.

Smith, P.C., Kendall, L.M., & Hulin, C.L. (1969). The

measurement of satisfaction in work and retirement.

Chicago: Rand McNally & Company.

Smith, P.C., Balzer, W.K., Kravitz, D.A., Lovell, S.E.,

Paul, K.B., Reilly, B.A., & Reilly, C.E. (1990). User's

Manual for the Job Descriptive Index (JDI) and the Job in

General (JIG) Scales. Bowling Green, Ohio: Bowling

Green State University.



96

Station trading 1990: Picking up the pieces. (1991,

February, 11). Broadcasting, 37-40.

Sterling, C.S., & Kittross, J.M. Stay tuned. Belmont,

California: Wadsworth.

Tausz, A. (1990, May, 10). Independent truckers search

for directions to survive. Journal of Commerce, 384,

5b.

Tetrick, L.E., & LaRocco, J.M. (1987). Understanding,

prediction, and control as moderators of the

relationships between perceived stress, satisfaction, and

psychological well-being. Journal of Applied Psychology,

2Z, 538.

The case for reregulation. (1990, September). The

Progressive, 54, 9.

The deregulated skies need more competition. (1988,

December, 19). Business Week, 118.

Weaver, D.H., & Wilhoit, G.C. (1986). The American

Journalist. Bloomington: Indiana University Press.

Whitebook, M., Howes, C., Darrah, R., & Friedman, J.

(1981). Who's minding the child care workers? Children

Today, 10, 2.

Why our S&Ls are in trouble. (1989, July). U.S. News &

World Report, 70-74.

Wood, D.N., & Wylie, D.G. (1977). Educational

Telecommunications. Belmont, California: Wadsworth

Publishing Company.



97

Wright Jr., R., King, S.W., Berg, W.E., & Crecey, R.F.

(1987). Job satisfaction among black female managers: A

causal approach. Human Relations, 4_Q, 489.


