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Introduction 
� There was euphoria surrounding Ghana’s 

announcement of oil discovery in 2007 
� National optimism due to oil find – Jobs, 

revenue, economic progress 
�  At peak production of 120,000 bpd, it was 

projected to yield US$1.8billion per annum 

� Aspirations that the resource would be a 
“blessing” to the country, unlike pertained 
in other oil-rich countries 



Resource Curse-Blessing Debate 

�  Within the field of natural resources management, is 
the resource “curse-blessing” debate  
�  One side of the debate: Natural resource-abundance is 

associated with poor social, economic, and political 
performances of countries – the resource “curse” (Auty, 
1994; Gylfason, 2001) 

�  The other side of the debate: Natural resources 
contribute positively to the development of resource-
abundant countries in the long term (Alexeev and 
Conrad, 2009) 

�  Explanations for the cause of the curse or its absence 
fall into 3 categories of factors: economic, political/
governance, and nature of the resource 



Ghana Seeks to Avoid the 
Resource Curse 
�  Emphasis is often placed on addressing the political/

governance factor (Adam, 2013; ADB & AUC, 2009)  
�  Yet, little is known about the experiences of countries 

in respect of addressing the governance factor 
�  Government of Ghana, intending to avoid the curse, 

decided to address the political/governance factor 
�  The case of Ghana is an opportunity to learn about 

the experiences of a country addressing the political/
governance factor 

�  The aim of this paper is to explore the challenges 
Ghana is facing as the country seeks to avoid the 
resource curse by addressing the governance issues 

�  This has implications not only for Ghana on effectively 
turning the oil resource into a blessing, but also to 
other African countries seeking to do same  



About Ghana 
�  West African Country 
�  Democratic country and politically stable 

�  often considered a beacon of hope in Africa with 
respect to political stability and democracy 

�  Population of 27 million; population characterized as 
youthful 

�  Per capita GDP in 2013 was US$1,838 
�  Was HIPC in 2004 but achieved lower middle-income 

status in 2011 
�  Relies on natural resources for export earnings 

�  Cocoa, minerals (gold), and oil with contribution 
from oil growing 

�  Upstream oil industry is based on production from 
one offshore oil field and several exploration 
activities offshore 



Method 
�  Case study approach 
�  In-depth key informant interviews: two 

participants from two policy-making 
organizations; three from policy implementing 
organizations, and one from a civil society 
organization 

�  Review of published and unpublished literature 
and reports 

�  Key informants were purposely selected 
because of their knowledge and association to 
their institutions 

�  Analyses were interpretivist and hermeneutic 



Findings and Discussion 
�  Inadequate capacity  

�  Unavailability of expertise 
�  Where expertise is available, it is inadequate   

�   Conflicting roles of state institutions operating in 
the oil and gas sector 
�  Turf battles and   

�  Over dependence on donor support – Norad – for 
technical assistance 

�  Fast pace of developments of in the oil and gas 
industry 
�  Nationally 
�  Internationally 



Conclusion and 
Recommendations 
�  Ghana started oil production from the Jubilee field 

unprepared 
�  The following are recommended 

�  Take more time to prepare before the next oil field is 
developed – capacity would have increased and  
institutions would have matured 

�  Engage developed countries, e.g. Norway, as 
partners, on commercial bases. Not on donor-
recipient basis 

�  Designate a state institution as a “clearing house” to 
coordinate activities of public institutions in the oil 
and gas sector. The Petroleum Commission of Ghana 
is supposed to do that by is struggling to assert itself 

�  Increase investment in building capacity of key state 
institutions for the sector 
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