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The problem undertaken in this study was an attempt to

discover the image Texas Baptists have of their eight col-

leges and universities, and to recommend steps to ensure a

positive image. The two methods used to determine the image

was a questionnaire distributed through a weekly newsmaga-

zine, the Baptist Standard, and telephone interviews.

From the study it was concluded that Texas Baptists have

a positive image of their eight colleges and universities and

rely on the Baptist Standard for their information. The

major strength of the eight colleges and universities is the

spiritual emphasis, and the major weakness is the high cost

of attending a private college or university.
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CHAPTER I

INTRODUCTION

Texas Baptists have been in the Christian education

field since 1845 when Baylor University, the first Baptist-

supported school, was founded. Today, Texas has eight

colleges and universities owned by Southern Baptists through

the Baptist General Convention of Texas. In 1983, these

eight institutions of higher learning had a combined enroll-

ment of 30,425 students and received $13.3 million from the

Baptist General Convention of Texas (10, pp. 168-170).

The names and sites of these institutions are Baylor

University, Waco; Dallas Baptist College, Dallas; East

Texas Baptist University, Marshall; Hardin-Simmons Univer-

sity, Abilene; Houston Baptist University, Houston; Howard

Payne University, Brownwood; University of Mary Hardin-

Baylor, Belton; and Wayland Baptist University, Plainview.

The relationship of the schools to the Baptist General

Convention of Texas is maintained financially through the

election of trustees for each school and selection of a

fifteen-member Christian Education Coordinating Board that

meets quarterly. The coordinating board is charged with the

general responsibility for making recommendations to the

Texas Baptist Executive Board concerning the state

1
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convention's education program. In this capacity it serves

as an intermediary between the Executive Board and the educa-

tional institutions by interpreting convention education

policy to the schools before the Executive Board (1, p. 55).

In July, 1983, the presidents of the eight Texas Baptist

colleges and universities expressed concern about the current

image being portrayed by the institutions to their primary

audience --the 2.3 million Texas Baptists. Their opinion was

that Texas Baptists were receiving more negative than positive

information about the colleges and universities. In a survey

conducted in the fall of 1983 by the Public Relations

Department of the Baptist General Convention of Texas, the

presidents were asked to list the greatest public relations

or image problem facing Christian education in Texas today.

Their top five responses were as follows:

1. Ignorance of the role and scope of Christian

education;

2. View of Christians being too parochial and

nonprofessional;

3. Lack of consistent information and visibility;

4. Christian higher education not understood or

appreciated;

5. Perception of students and parents that education in

Baptist schools is expensive (7).
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In a discussion the presidents emphasized that the need for a

positive image is necessary: (a) to influence Baptist

families to send their children to Baptist schools; (b) to

assure Texas Baptists that Christian higher education is

important enough to continue gifts through the Cooperative

Program; and (c) to enlighten Baptists so that they will be

more enthusiastic about paying more to send their children to

these colleges and universities. Jesse Fletcher, president of

Hardin-Simmons University, said, "We think our image is in

some need of polishing. We all know the exciting and posi-

tive things happening on our campus but too often that story

is not shared" (8).

Image is a popular word in the vocabulary of public

relations professionals and corporate executives. Image

studies have been made of banks, multinational corporations,

insurance companies, real estate firms, funeral parlors, any

organization or institution that depends on the good will of

the general public for its survival. In the article,

"Diagnosing Your Firm's Image," Donald W. Eckrich reminded the

reader that every organization has an image; it is

inescapable.

But the most important aspect of image is the
link between the image held by the consumer and his
market behavior. To maintain a competitive edge, the
firm's image must be appropriate to the values and
requirements of the consumers in the 'target market'
(2, p.21).
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Eckrich said images are measurable and manageable. "Image

modification and even reversal can be achieved through careful

management planning" (2, p.21). An organization's image is

not a stable "given" but a variable that has the ability to

change and must be monitored on a regular basis. Not only has

image become a popular topic of discussion among public rela-

tions professionals and corporation executives, but the atti-

tude of how to handle a bad image is changing. The days of

abiding by the philosophy that "a low profile is the best

profile" are over. In the article, "Low Profile Is No

Profile," author Carroll Swan cited several examples of cor-

porations facing their problems head-on with a positive

result. The quick action of Johnson & Johnson to the Tylenol

tragedy resulted in immediate goodwill of the general public

and a quick recovery of its market leadership. Lee Iacocca's

honest approach brought Chrysler Corporation back into com-

petition and brought favorable responses from businessmen

(11, p.78).

For many years, while enjoying solid growth, Dow Chemical

kept a low profile on such public issues as health, safety and

the environment. But with the tragic events in the late

1970's of Love Canal plus other negative publicity, the chemi-

cal industry's image began to plummet. M.C. Carpenter, direc-

tor of Dow Communications, stated:
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We are very proud of our achievements, but we
didn't feel we had to go out and brag about them.
Management became frustrated, however, by the way
the chemical industry was regarded. The general public,
including chemical plant neighbors, appreciated the
benefits of our industry, but were concerned about the
health, safety and environmental aspects. We are now
addressing these concerns (12, p.68).

The necessity of ensuring the well-being and survival of

colleges and universities is no different. And a positive

image may make the difference. Private colleges and univer-

sities are facing a new challenge. A rising bitterness among

public colleges and private colleges was noted in a 1978 sur-

vey by the Carnegie Council on Policy Studies in Higher

Education. The Council reported that half the private

college presidents surveyed said:

Either that hostility is increasing or that
friendliness is decreasing in their contacts with
counterparts at public institutions. Private school
heads noted that public schools have the legislatures
to yank them out of danger and to lift them to high
ground. But for the privates, lacking the assurance
of public largess, survival is much less certain (6,
p.18).

Statistics have shown that finances are hurting many private

schools. During the 1960's and 1970's, 201 institutions of

higher education, all but thirty-six of the private institu-

tions, closed. Surviving institutions, too, have paid a

price. The Carnegie Council found in the same survey that

almost one quarter of the nation's private institutions have

had to slash their costs in a way that has "adversely

.A
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affected their educational programs, their ability to attract

students, or their capacity to retain them" (6, p.18).

An additional crisis most colleges face is a declining

number of high school graduates, but The Chronicle of Higher

Education reported that projections indicate Texas will

experience 49 per cent increase in high school graduates from

1981 to 2000 (3, p.15). This welcome news for the eight

Texas Baptist colleges and universities must be coupled with

the fact of rising tuition costs already considered high by

many. Therefore, the Texas Baptist institutions face the

dilemma of a larger pool of potential students, dwindling

public funds, and rising tuition.

In order to present a positive collective image of the

eight Texas Baptist colleges and universities to Texas

Baptists, it is first necessary to determine what image is

being portrayed to this target audience. In the book,

Attitude and Opinion Research: Why You Need It/ How To Do

It, Walter K. Lindenmann challenged the public relations

practitioner to take the time to discover what the target

audience is thinking.

If you don't find out in advance how your tar-
get audiences think, feel, and react to different
issues of concern to you, it will be that much harder
for you to reach them effectively in language they
can understand. If you haven't bothered measuring
their opinions, you can't possibly talk to them in
their terms. Or, to put it more precisely, if you
don't know what's bothering them, you can't offer
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them advice, information, and suggestions specifical-
ly related to their needs (5).

Statement of the Problem

This study sought to discover the image Texas Baptists

have of their eight colleges and universities, and recommend

steps to ensure a positive image.

Purpose of the Study

The purposes of the study were (a) to discover Texas

Baptists' overall view of the eight colleges and universities

owned by the Baptist General Convention of Texas and of

Christian education in general; (b) to determine what Texas

Baptists believe were the positive and negative aspects of

Christian education; and (c) to discover what resources or

channels Texas Baptists rely on in determining their opinions

of the eight colleges and universities.

Questions Asked

The study asked the following questions about the image

Texas Baptists have of the eight colleges and universities.

1. Do you believe the quality of education offered at a

Baptist college or university is equal to or better than edu-

cation offered at a state college or university?
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2. What do you consider the main strengths of Christian

education?

3. What do you consider the main weaknesses of

Christian education?

4. What characteristics make a college or university

Christian?

5. From what sources do you learn the most about Texas

Baptists' colleges and universities?

6. Do you believe Christian education should remain a

high priority among Texas Baptists.

7. Would you be willing to send your child to a Texas

Baptist college or university?

Recent and Related Studies

A search for related studies revealed none. A disser-

tation completed in 1954 provided some interesting

background. Joseph Martin Hopkins, in a dissertation titled

"The Relationship of Certain Factors in College Church

Relations Programs to Church Support of Denominational

Colleges," analyzed the relationship of 116 private colleges

to their sponsoring denominations. The study concluded that

schools with a student population of 1,000 or more received

less denominational support than their smaller counterparts.

No reason was given (4).
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The publication, CASE Currents, provided several helpful

articles dealing with college public relations. Background

information on the role of image in other fields was found

through the Business Periodical of Literature Guide.

Justification

This study may be of value to college public relations

personnel, to students in the field of public relations, and

to Texas Baptists. The results of this study may help

college public relations personnel in the Texas Baptist

schools as they plan their public relations and marketing

strategies for their target markets. Students in the field

of public relations may find this a valuable resource in the

area of image study. The study may give direction to Texas

Baptists as they consider the future of their eight colleges

and universities.

Definitions

1. Image -- The impression of a person, company or

institution held by one or more publics. Image is not a

detailed accurate representation; it is rather, a few details

softened with the fuzziness of perception (9).

2. Southern Baptist Convention -- Comprising 13.5

million members around the world, the Southern Baptist
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Convention is the largest Protestant denomination in the

United States. The convention is led by an executive

committee, and most of its offices are in Nashville,

Tennessee.

3. Baptist General Convention of Texas -- Comprising

2.3 million members in 4,700 churches and missions, the

Baptist General Convention of Texas is the largest of the

state conventions within the Southern Baptist Convention.

Messengers from cooperating churches meet annually to conduct

the business of the convention that is carried on throughout

the year by the Baptist General Convention of Texas Executive

Baptist staff, officed in Dallas. William M. Pinson, Jr.,

executive director, supervises the administrative work force

and four major areas of work: State Missions, Christian

Education, Human Welfare, and Christian Life.

4. Cooperative Program -- The Cooperative Program is

the channel for undesignated contributions that has proved

itself over the years as an effective way for Baptists to

finance their myriad mission projects. It is the Cooperative

Program figure that is listed as the budget of the Baptist

General Convention of Texas. Most Southern Baptist churches

give to the Cooperative Program on a percentage basis, with

the state office taking out those funds required to finance
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the many Texas mission projects and passing a percentage for-

ward to the Southern Baptist Convention for nationwide and

worldwide causes.

5. Baptist Standard -- The weekly newsmagazine for

Southern Baptists in Texas, the Baptist Standard has a

circulation of 357,135. Its headquarters are in Dallas.

Limitations of the Study

This study was limited to determining the image per-

ceived by the 2.3 million Texas Baptists of the eight col-

leges and universities owned by the Baptist General

Convention of Texas.

Methodology

In order to determine the image Texas Baptists had of

their eight colleges and universities, a questionnaire (see

Appendix A) was distributed through the Baptist Standard and

followed by a random telephone survey. To present a scien-

tific, valid study, it was necessary to provide an opportunity

for every Texas Baptist to participate. The Baptist Standard,

with a circulation of 357,135, goes to 15 per cent of the

total population and 65 per cent of the 2,921 Baptist

churches. In addition, the Standard was the primary channel

used by the eight colleges and universities to communicate
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with Southern Baptists in Texas and a means of determining the

readers' perception of the colleges and universities' collec-

tive image.

The same questionnaire was used in a telephone survey.

To achieve a reasonably accurate result ( 5.2 per cent)

375 telephone surveys were completed. Six hundred names were

selected to ensure that 375 questionnaires would be

completed. The 600 names and telephone numbers came from 200

churches (three names were randomly selected from each

church) eliminating the problem of unlisted telephone num-

bers. These churches were randomly selected, giving fair

representation for the population distribution in six regions

of the state and size of churches.

Organization of Thesis

The study was organized into four chapters. Chapter I

introduces the study; Chapter II presents the study's

methodology; Chapter III evaluates the survey results; and

Chapter IV presents a summary and conclusions and recommen-

dations.
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CHAPTER II

THE STUDY'S METHODOLOGY

The Research Design

The general purpose of this study was to determine the

image Texas Baptists have of their eight colleges and univer-

sities. A method had to be devised that would accurately

survey the 2.3 million Southern Baptists in Texas. After

studying the costs and vehicles available, a two-fold plan

was chosen. It included both a printed survey to be published

in a weekly newsmagazine for Texas Baptists, the Baptist

Standard, and a telephone survey.

The decision to use the Baptist Standard was based on

the following: (a) the weekly circulation of the publication

is 357,135, or more than 15 per cent of all Texas Baptists;

(b) the circulation included 2,921 churches sending the

publication to its membership that represented 65 per cent of

all the churches in the state, both large, medium and small

congregations; and (c) the Baptist Standard was cost effec-

tive. Two pages of the Standard were purchased for $2,000 or

.0056 cents per reader.

Despite the benefits of using the Baptist Standard,

there was a major concern that the respondents would be only

15
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those with very positive or negative opinions about the

schools. In addition, the respondents would not be randomly

selected. To offset these drawbacks, it was decided to

follow-up the published survey with a telephone survey uti-

lizing the same questionnaire.

The decision to use a telephone survey was based on the

following: (a) the sample could be randomly selected, giving

fair representation for all regions of the state and sizes of

churches; (b) the response would be immediate; (c) the inter-

viewer would be available to answer questions and avoid

confusion; and (d) there would be no problem with unlisted

telephone numbers since the numbers would come from the in-

dividual churches.

The survey appeared in the June 27, 1984 issue of the

Baptist Standard with the deadline of July 31, 1984 for all

surveys to be returned to the Public Relations Office of the

Baptist General Convention of Texas. The timing of the

two-page survey in the Standard turned out to be rather

interesting. During the Southern Baptist Convention, June

12-14, 1984, Zig Ziglar, a motivational speaker and author,

was elected first vice president of the Southern Baptist

Convention. After his election he strongly criticized Baylor

University for retaining a Mormon professor who teaches



17

Spanish and Portugese and said he has questions about a

Baylor religion professor who has stated he believes

evolution played a part in the creation of the world (1,

p.3). An article giving Ziglar's remarks and the remarks by

Herbert Reynolds, president of Baylor University, was the lead

story in the June 27, 1984 issue of the Baptist Standard.

Concern was expressed by several individuals about the possi-

bility of Ziglar's remarks swaying the results of the survey

by creating a negative attitude toward the Texas Baptist col-

leges and universities. The timing of Ziglar's remarks seemed

to give an even greater emphasis and need for the telephone

survey. The telephone surveys were conducted during August

and September of 1984 by the Public Relations staff of the

Baptist General Convention of Texas.

Structure of the Questionnaire

Seventeen questions were in the survey, and, although it

was not visually divided into sections, the progression of

the questions was carefully and methodically arranged.

A variety of closed-ended questions were used, including

multiple choice and yes/no responses. All of the multiple

choice selections included the choice, no opinion, so that the

respondent would not be forced to give an answer or leave a

question blank. The closed-ended questions were used to allow
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the respondent to complete the survey quickly and to aid in

tabulating the results.

Although most researchers designing questionnaires

believe that demographics should be placed at the end of the

survey, the decision was made to place the demographics at

the beginning for several reasons, including: (a) the

demographics were not intimidating and as a whole were not

considered personal, except for one's age, and did not include

income; (b)athe demographics helped set the stage for this

survey by asking the respondent about his college experience;

(c) the demographics attempted to determine the size of church

attended; and (d) the demographics sought to discover what

area of the state the individual resided.

Other questions sought general opinions about the

quality of a Christian education, the future of Christian

education, characteristics of a Christian college or univer-

sity, financial support of the colleges and universities, and

how Texas Baptists receive information about the colleges and

universities.

The process of putting this survey together included

several steps and checkpoints utilizing input and expertise

of individuals from a variety of fields.
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The first step included looking at several education

surveys by other institutions and reading materials about the

formation of questionnaires. Then a preliminary questionnaire

was developed and submitted to the presidents of the eight

colleges and universities for their critique and suggestions.

With the presidents' input, the next step was to meet

with public relations directors from four of the Texas

Baptist colleges and universities (Baylor University,

Hardin-Simmons University, Wayland University and Dallas

Baptist College). The public relations directors came

together to critique and revise the questionnaire.

The revised questionnaire was submitted to professors at

North Texas State University for their consideration, with

final review and approval given by the presidents of the

colleges and universities.

The questionnaire was tested by a small sample of the

population to ensure that questions and instructions were

clear before it appeared in the Baptist Standard (see

Appendix A).

Sample Size and Structure

In the planning of the survey sample to use in the

telephone interviews, it was necessary to determine an ade-

5VIIEW - I" .-. -MwMaNO-1* -
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quate sample size that would assure an accurate result.

To determine the appropriate sample size, The Belden

Associates chart for nonclustered random telephone samples

specified that 400 telephone surveys would achieve 5 per

cent error and 375 telephone surveys would achieve + 5.2 per

cent error. Both figures were considered reliable research

information, particularly when they were being used for com-

parison purposes and not standing alone.

With hopes of completing 400 telephone interviews, it

was necessary to start with a list of at least 600 names.

Since there was no list available with every Texas Baptist's

name and telephone number, it was necessary to contact

churches for this information. An arbitrary decision was

made that 200 churches would be randomly selected and

requests made from each of these churches for the name and

telephone number of three of its church members.

The criteria in selecting these churches were as

follows: (a) the churches had to accurately represent the

distribution of Texas Baptists living throughout the state;

and (b) the churches had to accurately represent the varying

sizes of Southern Baptist churches in Texas.

The most recent statistics available on Texas Baptist

membership was from the 1982 Southern Baptist Uniform Church

Letter. These statistics showed the numerical and percentage
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distribution of Texas Baptists residing in six regions. The

percentages were then used to determine the number of indivi-

duals which must be contacted from each region. That figure

was divided by three to determine the number of churches

that had to be contacted. Table I shows the steps taken in

the process using the percentage distribution of the state.

The 1982 Uniform Church Letter provided the information

on the number and size of Southern Baptist churches in Texas.

Fifty-nine percent of all Texas Baptist churches had a resi-

dent membership of ninety-nine or less and the remaining

churches had a resident membership of 100 or more. For the

survey it was decided that from each region, half of the

churches contacted would be from churches with a resident

membership of ninety-nine or less and half from churches with

a resident membership of 100 or more.

Although in the selection process church membership was

distinguished by membership of ninety-nine or less or 100 or

more, the presidents of the eight colleges and universities

added one category on the questionnaire. The three selec-

tions included churches with a membership of ninety-nine or

less, membership of 100 to 999, and membership of 1,000 or

more. The presidents requested this because they believed

many of the churches listed in the 1983 Texas Baptist Annual

as having a membership of ninety-nine or less move into the
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TABLE I

1982 STATE TOTALS OF TEXAS
BAPTISTS' MEMBERSHIP

+ 0
o

S-ember-Or

U -'\ 0 C 4-'

-hi 0,674 LL320 3L 13 25,7 148 6578 31,3

Vo De-' CC

4-' '' ., .)

-'n 0

Resident
Member,
ship 1467,p440 332,105 309,913 275,173 174,984 65,758 312,335

%State
Total 22.6 21.2 18.8 11.9 4.5 21.3

%Used
for De-
termining
Telephone
Popula-
tion 25 20 20 10 5 20

Names
Selected
from Each
Region 600 150 120 120 60 30 120

Churches
Selected
from Each]Regio n 200 50 140 40 20 10 40
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second category or membership of 100 to 999 during the

following year, and the presidents believed the majority of

the respondents would fit into the group of membership of 100

to 999.

The next step was to get a computer printout of all the

churches in Texas. The printout was divided into the six

regions with separate printouts for churches with resident

memberships of ninety-nine or less and churches with resident

memberships of 100 or more. For example in the Dallas/Fort

Worth area, fifty churches were needed to obtain 150 names.

So twenty-five churches were selected randomly from the

printout of churches with a resident membership of ninety-

nine or less and twenty-five churches were selected randomly

from the printout of churches with a resident membership of

100 or more. Letters were sent to those churches with self-

addressed, stamped post cards enclosed. The letter explained

the project and asked the pastor to randomly select three

church members to participate (see Appendix B). They wrote

the member's name and telephone number on the card and

returned it to the Public Relations Office of the Baptist

General Convention of Texas.

These letters were followed up by another letter (see

Appendix C) and finally by telephone calls in order to get

the number necessary needed to complete the telephone survey.
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Although this procedure was time-consuming, it eliminated the

problem of unlisted telephone numbers and gave accurate

representation to the population distribution of Texas

Baptists and sizes of Texas Baptist churches.

Experience of the Field Sample

It quickly became apparent that completing 375-400,

telephone surveys would not be easy. With sixteen questions,

each interview took at least ten minutes; and, often, expla-

nations were necessary and questions were repeated. One

question, number eleven, was eliminated from the telephone

survey. This decision was made based on the following

reasons: (a) for purpose of entering the answers into a

computer there had to be a difference between the printed

survey and the telephone survey for the computer to make

comparisons; and (b) question eleven was dropped because

the telephone respondents had a difficult time differen-

tiating question eleven, which asked the respondent to select

the characteristics that make a college distinctively

Christian, from question fourteen, which asked for strengths

of the schools.

Overall, the telephone respondents were cordial and

willing to answer the survey once they were told it was being

conducted by Texas Baptists. They were more willing when

._mn . :. t FCi
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they realized their pastor had submitted their name as

possible participants. Many gave additional comments, which

were passed on to the schools. A few individuals asked not

to participate because of lack of knowledge, no interest, or

a general dislike for telephone surveys.

In order to complete the telephone surveys, members of

the Public Relations staff at the Baptist General Convention

of Texas came in several evenings to make telephone calls.

The evening hours seemed to be the most productive because

more people were home and available to answer the questions.

--- '-' _. .. , w, , -, w i:.f. ... w:on _ ^ ^ ;C3tixuur..
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CHAPTER III

AN EVALUATION OF SURVEY RESULTS

For purposes of evaluating the survey results it was

necessary to look at the total figures of the print and

telephone results and then compare these with the separate

results of the telephone and print surveys. For the most

part the telephone and print results were usually in

agreement, reinforcing the validity of the individual surveys

and the total figures.

One thousand, one hundred seventy-nine printed surveys

were returned to the Public Relations Office of the Baptist

General Convention of Texas by July 31, 1984, and 375

telephone interviews were completed, providing a total of

1,554 surveys to tabulate. The results were entered into an

IBM 35 computer at the Baptist General Convention of Texas.

The major variances of the results came from the first

section or the demographics of the survey. The printed sur-

vey respondents were not randomly selected but were those

people who had an interest in Christian education, took the

time to complete the survey, and returned the survey to the

Public Relations Office. The telephone survey was randomly

selected with an effort to make the respondents represen-

27
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tative of the regions of the state and size of the churches.

Therefore, the demographics reflected this difference in the

respondents for the print and telephone surveys.

The demographic information was covered in the first

five questions of the survey. Question one, which asked the

participant's age group. The majority of respondents were in

the four age groups of 30-39, 40-49, 50-59, and 60 and over.

This pattern followed suit in both the print and telephone

survey, with the age groups 17-21 and 22-29 scoring con-

siderably less. Although the age groups 17-21 and 22-29

scored considerably less overall, the percentage of telephone

respondents in the 22-29 age group was much less than the

percentage of printed survey respondents. Ten per cent of

the total respondents were 22-29 years of age. Of that

total, 12 per cent were printed survey respondents and 5 per

cent were telephone survey respondents.

Question two asked the respondents what was the resident

membership of their church. This question exhibited more

contrasts among the respondents, with a more equal distribu-

tion coming from the telephone respondents. Twenty-two per

cent of the telephone respondents attended churches that had

a resident membership of ninety-nine or less. In contrast 5

per cent of the printed survey respondents attended the

smaller churches.
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Question three asked the sex of the respondents. There

was equal distribution of male and female respondentss to the

printed survey, but 67 per cent of the telephone respondentss

were female. Table II gives an overview of the demographics

from the first three questions.

Question four asked for respondent's home address ZIP

code, which was used by individual schools to determine the

response of people living in certain parts of the state.

Question five had seven parts and asked the educational

level of the participants and if they had attended a Texas

Baptist college or university or had a person in their imme-

diate family who attended a Texas Baptist college or univer-

sity. Overall the respondents from the printed survey were

more educated and more had attended a Texas Baptist college

or university. Ninety-five per cent of the respondents from

the printed survey attended college and 78 per cent obtained

a degree. Fifty-five per cent attended a Texas Baptist

college or university and 43 per cent graduated from a Texas

Baptist college or university. By comparison, 61 per cent of

the telephone respondents attended college and 36 percent

graduated. Of this total, 17 per cent attended a Texas

Baptist college or university and 10 percent graduated.

Sixty-three per cent of the printed survey respondents had a

member of their immediate family attending a Texas Baptist

; : w ,., .
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TABLE II

DEMOGRAPHICS OF THE PRINT,
TELEPHONE RESPONDENTS

Age Group Print (%) Telephone (%) Total (%)

17-21 23 (01.9) 6 (01.6) 29 (01.9)
22-29 142 (12.0) 17 (04.5) 159 (10.2)
30-39 269 (22.8) 82 (21.8) 351 (22.5)
40-49 278 (23.6) 84 (22.4) 362 (23.3)
50-59 227 (19.2) 79 (21.0) 306 (19.7)
60 and over 240 (20.5) 108 (28.8) 348 (22.4)

Resident Member-
ship of Church

99 or less 62 (05.3) 83 (22.1) 145 (09.3)
100 to 999 514 (43.6) 235 (62.6) 749 (48.2)
1,000 or more 603 (51.1) 57 (15.2) 660 (42.5)

Sex

Male 584 (49.5) 124 (33.1) 708 (45.6)
Female 595 (50.5) 251 (66.9) 846 (54.4)

n=1,179 n=375 n=1,554

w
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college or university, compared to only 39 per cent of the

telephone respondents. Both the printed survey and telephone

survey results showed that a small percentage of the respon-

dents served on a church staff or were employed by the deno-

mination. Table III gives the results of the printed and

telephone surveys and illustrated the major differences among

the respondents.

TABLE III

EDUCATIONAL BACKGROUND, EMPLOYMENT
BY DENOMINATION OF RESPONDENTS

Print (%) Telephone (%) Total (%)

Attended any Y* 1,115 (94.6) 230 (61.3) 1,345 (86.5)
college or N* 63 (05.3) 144 (38.4) 207 (13.5)
university? B* 1 (00.1) 1 (00.3) 2 (00.2)

Attended a Y 644 (54.6) 65 (17.3) 709 (45.6)
Texas Baptist N 501 (42.5) 305 (81.3) 806 (51.9)
college or B 34 (02.9) 5 (01.3) 39 (02.5)
university?

Hold a Y 924 (78.4) 135 (36.0) 1,059 (68.1)
degree? N 238 (20.2) 238 (63.5) 476 (30.6)

B

Hold a degree
from a Texas
Baptist college
or university?

Y
N
B

17

510
575
94

(01.4)

(43.3)
(48.8)
(07.9)

2

38
331
6

(00. 5)

(10.1)
(88.3)
(01.6)

.10 .(L .C

548
906
100

(35.3)
(58.3)
(06.4)

(1 2- )19Q
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TABLE III -- Continued

Print (%) Telephone () Total (%)

Member of
family attended Y 738 (62.6) 145 (38.6) 883 (56.8)
a Texas Baptist N 439 (37.2) 228 (60.8) 667 (42.9)
college or B 2 (00.2) 2 (00.5) 4 (00.3)
university?

Serve on a Y 238 (20.2) 140 (37.3) 378 (24.3)
church staff? N 933 (79.1) 232 (61.9) 1,165 (75.0)

B 8 (00.7) 3 (00.8) 11 (00.7)

Employed by a Y 186 (15.8) 15 (00.4) 201 (12.9)
Southern N 982 (83.3) 359 (95.7) 1,341 (86.3)
Baptist insti- B 11 (00.9) 1 (00.3) 12 (00.8)
tution?

n=,179 n=375 n=1,554
*Y, Yes; *N, No; *B, Blank

Questions six through ten dealt with the quality of

Christian education. The participants were asked: (a) if

they would recommend a Texas Baptist college or university to

a child or grandchild; (b) to compare the quality of Christian

higher education to state-supported education; (c) to rate

the overall program of Christian education; (d) to rate the

success of Texas Baptists' graduates; and (e) to predict the

future of Christian education. The results were favorable

from both the print and telephone surveys, but a larger per-

centage of the telephone survey respondents gave positive

_...
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responses to these five questions. (see Table IV).

TABLE IV

QUALITY OF CHRISTIAN EDUCATION

If child, grandchild
showed interest
would you: Print (%) Telephone (%) Total (%)

Strongly recommend
attendance; 584 (149.5) 216 (57.6) 800 (51.5)
Encourage attendance; 453 (38.14) 135 (36.0) 588 (37.8)
Discourage attend-
ance; 46 (03.9) 4 (01.1) 50 (03.2)
Strongly not
recommend attendance; 13 (01.1) 6 (01.6) 19 (01.2)
No opinion 83 (07.0) 14 (03.7) 97 (06.2)

Equal to 641 (54.4) 178 (47.5) 819 (52.7)
Less than 63 (05.3) 5 (01.3) 68 (014.4)
No opinion 58 (014.9) 40 (10.6) 98 (06.3)

Giood

Average
Below average
Poor
No opinion

b91
166
28
8

67

(5U.I)

(14.1)
(02.14)
(00.7)
(05.7)

179
25
2
1

55

(47.85)

(06.6)
(00.5)
(00.3)
(14.7)

.( (U
191
30
9

122

(49.5)
(12.3)
(01.9)
(00.6)
(07.9)
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TABLE IV, Continued

Success of Texas
Baptist college
graduates Print (%) Telephone (%) Total (%)

Very well 518 (43.9) 189 (50.4) 707 (45.5)
Well 464 (39.4) 135 (36.0) 599 (38.5)
Adequate 125 (10.6) 19 (05.0) 144 (09.3)
Poor 9 (00.8) 1 (00.3) 10 (00.6)
No opinion 63 (05.3) 31 (08.3) 94 (06.0)

Future of Christian
education

Very promising 419 (35.5) 169 (45.1) 588 (37.8)
Hopeful 534 (45.3) 165 (44.0) 699 (45.0)
Unsure 175 (14.8) 25 (06.6) 200 (12.9)
Weak 22 (01.9) 3 (00.8) 25 (01.6)
None 29 (02.5) 13 (03.5) 42 (02.7)

n=1,179 n=375 n=1,554

Question six asked if the respondent would recom-

mend or encourage a child or grandchild attend a Texas

Baptist college or university. Fifty per cent of the printed

survey participants strongly recommended attendance at a

Texas Baptist college or university. Fifty-eight per cent of

the telephone survey respondents strongly recommended

attending a Texas Baptist college or university.

.
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Positive support of the eight Texas Baptist colleges and

universities continued to be expressed by the participants.

Both the printed survey and telephone survey respondents gave

high marks to the quality of education offered, overall

program, success of the graduates, and the future of the

Texas Baptist colleges and universities.

Questions eleven through sixteen sought to pinpoint

specifics: (a) what characteristics make a college or uni-

versity Christian; (b) the strengths and weaknesses of the

Texas Baptist colleges and universities; (c) where Texas

Baptists get their information about the colleges and

universities; and (d) if sufficient information is getting to

potential students through the local church.

Once again the results of the print and telephone sur-

veys had similar responses. Questions twelve and thirteen

had particular importance in determining public relations

recommendations for the Texas Baptist schools. (see Table V).

NOW M-1001 .1 :.....& RIM
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TABLE V

WHERE RESPONDENTS OBTAIN
INFORMATION ABOUT CHRISTIAN EDUCATION

1st Source Print (%) Telephone (%) Total (%)

Trustees 12 (01.0) 7 (01.9) 19 (01.2)
Alumni 209 (17.8) 60 (16.0) 269 (17.3)
Students 213 (18.1) 62 (16.5) 275 (17.7)
Faculty/Administration 58 (04.9) 5 (01.3) 63 (04.1)
School publications 166 (14.1) 16 (04.3) 182 (11.7)
Church professionals 110 (09.3) 44 (11.7) 154 (09.9)
Baptist Standard 287 (24.3) 121 (32.3) 408 (26.3)
Friends 70 (05.9) 24 (06.4) 94 (06.0)
Secular media 16 (01.3) 8 (02.1) 24 (01.5)
Other 27 (02.3) 11 (02.9) 38 (02.4)
No opinion 11 (01.0) 17 (04.5) 28 (01.8)

2nd Source

Trustees 12 (01.0) 3 (00.8) 15 (01.0)
Alumni 146 (12.4) 29 (07.7) 175 (11.3)
Students 153 (12.9) 39 (10.4) 192 (12.4)
Faculty/Administration 62 (05.3) 8 (02.1) 70 (04.5)
School publications 134 (11.4) 20 (05.3) 154 (09.9)
Church professionals 175 (14.8) 40 (10.7) 215 (13.8)
Baptist Standard 245 (20.8) 59 (15.7) 304 (19.6)
Friends 119 (10.1) 25 (06.7) 144 (09.3)
Secular media 86 (07.3) 17 (04.5) 103 (06.6)
Other 20 (01.7) 9 (02.4) 29 (01.9)
No opinion 27 (02.3) 126 (33.6) 153 (09.8)

Do students receive
sufficient informa-
tion through church?

Yes 175 (14.8) 98 (26.1) 273 (17.6)
No 953 (80.8) 254 (67.7) 1,207 (77.7)
No opinion 51 (04.3) 23 (06.1) 74 (04.7)

n=1,179 n=375 n=1,554
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Question twelve asked the respondents what two sources

they look to for their information about Texas Baptist colle-

ges and universities. In seeking to determine effective

channels, the first choice from both the print survey and

telephone survey participants was the Baptist Standard.

Twenty-four per cent of the print survey respondents and

thirty-two per cent of the telephone survey respondents

selected the Baptist Standard as their first choice. Other

top choices among the respondents were students, alumni, and

church professionals.

Question thirteen asked the respondents if potential

students received sufficient information through the local

church. The overwhelming response was no. Table V shows

that 81 per cent of the print survey respondents stated that

not enough information goes to the church, and 63 per cent of

the telephone survey respondents agreed.

The three remaining questions -- eleven, fourteen, and

fifteen -- asked the respondents to list characteristics that

make a college or university Christian, the strengths of

Texas Baptist colleges and universities, and the weaknesses

of the colleges and universities. The responses to the first

characteristic making a college or university distinctively

Christian appear in Table VI.

...
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TABLE VI

FIRST CHARACTERISTIC MAKING A
COLLEGE OR UNIVERSITY DISTINCTIVELY

CHRISTIAN

Educate students for Christian service
Educate students to fill Christian leader-

ship roles in churches, society
Commitment of Christian principles of

college staff, faculty
Denominational support
Required religious courses
Spiritual emphasis
Other
No opinion

Print (%)

89 (07.5)

417 (35.4)

479 (40.6)
11 (01.0)
26 (02.2)

122 (10.3)
33 (02.8)

2 (00.2)

n=1,179

The responses to the second characteristic making a

college or university distinctively Christian appear in Table

VII. The top three characteristics that make a college or

university Christian selected by the respondents were edu-

cating students to fill roles of Christian leadership in

churches and society; administration, faculty and trustees'

commitment to Christian principles and teaching; and the

spiritual emphasis and religious activities offered on campus.
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TABLE VII

SECOND CHARACTERISTIC MAKING A
COLLEGE OR UNIVERSITY DISTINCTIVELY

CHRISTIAN

Print (%)

Educate students for Christian service
Educate students to fill Christian leader-

ship roles in churches, society
Commitment to Christian principles of

college staff, faculty
Denominational support
Required religious courses
Spiritual emphasis
Other
No opinion

109 (09.2)

320 (27.1)

314
49
47

302
22
16

(26.6)
(04.2)
(014.0)
(25.6)
(01.9)
(01.3)

n=1,179

The responses to the third characteristic making a

college or university distinctively Christian appear in Table

VIII. The top three responses remained the same, although

the characteristic of spiritual emphasis continued to gain

support.
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TABLE VIII

THIRD CHARACTERISTIC MAKING A
COLLEGE OR UNIVERSITY DISTINCTIVELY

CHRISTIAN

Educate students for Christian service
Educate students to fill Christian leader-

ship roles in churches, society
Commitment to Christian principles of

college staff, faculty
Denominational support
Required religious courses
Spiritual emphasis
Other
No opinion

Print (%)

129 (10.9)

215 (18.2)

191 (16.2)
115 (09.8)

89 (07.5)
367 (31.1)
55 (04.7)
18 (01.5)

n=1,179

Question eleven was answered only by those completing

the printed survey and was eliminated in the telephone survey

to avoid confusion.

Tables IX, X, XI, XII, XIII and XIV provide a comprehen-

sive look at the participants' responses to the strengths and

weaknesses of the eight Texas Baptist colleges and univer-

sities. Table IX gives the results of the responses to the

greatest strength of Christian education.
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TABLE IX

GREATEST STRENGTH OF CHRISTIAN
EDUCATION

Print (%) Telephone (%) Total (%)

Quality of education 296 (25.1) 72 (19.2) 368 (23.7)
Christian commitment

of administration,
trustees 127 (10.8) 50 (13.3) 177 (11.4)

Christian ccommitment
of faculty 194 (16.5) 39 (10.4) 233 (15.0)

Quality of students 116 (09.8) 25 (06.7) 141 (09.1)
Alumni support 15 (01.3) 2 (00.5) 17 (01.1)
Enrollment size 23 (01.9) 4 (01.1) 27 (01.7)
Denominational support 39 (03.3) 15 (04.0) 54 (03.5)
Cost of education 5 (00.4) 0 (00.0) 5 (00.3)
Required religion

courses 16 (01.4) 14 (03.7) 30 (01.9)
Strict rules/standards 69 (05.9) 33 (08.8) 102 (06.6)
Spiritual emphasis 228 (19.3) 82 (21.9) 310 (19.9)
Other 10 (00.8) 10 (02.7) 20 (01.3)
No opinion 41 (03.5) 29 (07.7) 70 (04.5)

n=1,179 n=375 n=1,554

Table X gives the results of the reponses to the second

greatest strength of Christian education. The top vote-

getters in listing the three strengths of the eight schools

were spiritual emphasis; quality of education offered; and

Christian commitment of faculty.
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TABLE X

SECOND GREATEST STRENGTH OF CHRISTIAN
EDUCATION

Print (%) Telephone (%) Total (%)

Quality of education 176 (15.0) 23 (06.1) 199 (12.8)
Christian commitment

of administration,
trustees 138 (11.7) 42 (11.2) 180 (12.0)

Christian commitment
of faculty 195 (16.5) 48 (12.8) 243 (15.6)

Quality of students 155 (13.1) 30 (08.0) 185 (11.9)
Alumni support 32 (02.7) 11 (02.9) 43 (02.8)
Enrollment size 41 (03.5) 12 (03.2) 53 (03.4)
Denominational support 61 (05.2) 19 (05.1) 180 (05.1)
Cost of education 6 (00.5) 3 (00.8) 9 (00.6)
Required religion

courses 33 (02.8) 28 (07.5) 61 (03.9)
Strict rules/standards 126 (10.7) 31 (08.3) 157 (10.1)
Spiritual emphasis 155 (13.1) 47 (12.5) 202 (13.0)
Other 9 (00.8) 2 (00.5) 11 (00.7)
No opinion 52 (04.4) 79 (21.1) 131 (08.4)

n=1,179 n=375 n=1,554

Table XI gives the results of the responses to the third

greatest strength of Christian education. This table high-

lights that two other aspects received steady support as

strengths of Christian education. These strengths were the

quality of students and stricter rules/standards than state

schools.

,.
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TABLE XI

THIRD GREATEST STRENGTH OF CHRISTIAN
EDUCATION

Print (%) Telephone (%) Total (%)

Quality of education 139 (11.8) 16 (04.3) 155 (09.9)
Christian commitment

of administration,
trustees 106 (08.9) 18 (04.8) 124 (07.9)

Christian commitment
of faculty 139 (11.8) 33 (08.8) 172 (11.1)

Quality of students 130 (11.0) 26 (06.9) 156 (10.0)
Alumni support 46 (03.9) 14 (03.7) 60 (03.9)
Enrollment size 70 (05.9) 15 (04.0) 85 (05.5)
Denominational support 79 (06.7) 22 (05.9) 101 (06.5)
Cost of education 10 (00.8) 1 (00.3) 11 (00.7)
Required religion

courses 37 (03.1) 15 (04.0) 52 (03.5)
Strict rules/standards 130 (11.0) 28 (07.5) 158 (10.2)
Spiritual emphasis 211 (17.9) 38 (10.1) 249 (16.0)
Other 6 (00.5) 13 (03.5) 19 (01.2)
No opinion 76 (06.4) 136 (36.3) 212 (13.6)

n=1,179 n=375 n=1,554

Table XII gives the results of the responses to the

greatest weakness of Christian education. The same list of

selections for strengths and weaknesses was given in both

questions. The overwhelming weakness cited in question fif-

teen was the cost of education.
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TABLE XII

GREATEST WEAKNESS OF CHRISTIAN
EDUCATION

Print (%) Telephone (%) Total (%)

Quality of education 53 (04.5) 5 (01.3) 58 (03.7)
Christian commitment

of administration,
trustees 84 (07.1) 21 (05.6) 105 (06.8)

Christian commitment
of faculty 98 (08.3) 35 (09.3) 133 (08.6)

Quality of students 21 (01.8) 14 (03.7) 35 (02.3)
Alumni support 64 (05.4) 7 (01.9) 71 (04.6)
Enrollment size 42 (03.6) 11 (02.9) 53 (03.4)
Denominational support 70 (05.9) 8 (02.1) 78 (05.0)
Cost of education 531 (45.0) 123 (32.8) 654 (42.1)
Required religion

courses 11 (00.9) 4 (01.1) 15 (00.9)
Strict rules/standards 24 (02.0) 10 (02.7) 34 (02.2)
Spiritual emphasis 32 (02.7) 12 (03.2) 44 (02.8)
Other 60 (05.0) 27 (07.2) 87 (05.6)
No opinion 89 (07.5) 98 (26.1) 187 (12.0)

n=1,179 n=375 n=1,554

Table XIII gives the results of the responses to the

second greatest weakness of Christian education. Other

weaknesses noted were the Christian commitment of faculty

and support received from alumni.
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TABLE XIII

SECOND GREATEST WEAKNESS OF CHRISTIAN
EDUCATION

Print (%) Telephone (%) Total (%)

Quality of education 60 (05.1) 4 (01.1) 64 (04.1)
Christian commitment

of administration,
trustees 75 (06.4) 9 (02.24) 84 (05.24)

Christian commitment
of faculty 127 (10.8) 30 (08.0) 157 (10.1)

Quality of students 47 (03.9) 11 (02.9) 58 (03.7)
Alumni support 126 (10.7) 14 (03.7) 140 (09.0)
Enrollment size 75 (06.24) 16 (04.3) 91 (05.8)
Denominational support 137 (11.6) 18 (04.8) 155 (10.0)
Cost of education 173 (114.7) 31 (08.3) 204 (13.1)
Required religion

courses 28 (02.4) 5 (01.3) 33 (02.1)
Strict rules/standards 38 (03.2) 10 (02.7) 48 (03.1)
Spiritual emphasis 38 (03.2) 5 (01.3) 43 (02.7)
Other 44 (03.7) 11 (02.9) 55 (03.5)
No opinion 211 (17.9) 211 (56.3) 422 (27.3)

n=1,179 n=375 n=1,554

Table XIV gives the results of the responses to the

third greatest weakness of Christian education. An

interesting aspect to the question on weaknesses of Christian

education is that the option, no opinion, was a popular

answer. Thirty-nine per cent had no opinion of the third

greatest weakness compared to 14 per cent with no opinion of

the third greatest strength.
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TABLE XIV

THIRD GREATEST WEAKNESS OF CHRISTIAN
EDUCATION

of faculty
Quality of students
Alumni support
Enrollment size
Denominational support
Cost of education
Required religion

courses
Strict rules/standards
Spiritual emphasis
Other
No opinion

Print (f)

79 (06.7)
57 (04.8)

112 (09.5)
70 (05.9)
87 (07.4)

129 (10.9)

41 (03.5)
46 (03.9)
67 (05.7)
57 (04.8)

340 (28.8)

n=1,179

Telephone (%)

12 (03.2)
6 (01.6)

10 (02.7)
6 (01.6)
8 (02.1)

23 (06.1)

8 (02.1)
8 (02.1)
6 (01.6)

10 (02.7)
273 (72.8)

n=375

Total (%)

91 (05.9)
63 (04.0)

122 (07.8)
76 (04.9)
95 (06.1)

152 (09.8)

49 (03.2)
54 (03.5)
73 (04.7)
67 (04.3)

613 (39.4)

n=1,554

Question sixteen dealt with use of Cooperative Program

funds by the eight colleges and universities. It was a

three-part question including a general, informational state-

ment informing the participants that in 1984 Texas Baptists

gave their eight colleges and universities $13.3 million

through the Cooperative Program. Table XV shows an overview

of respondent views.
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TABLE XV

FUNDING OF CHRISTIAN EDUCATION

Cooperative Program %

About 5%
About 10%
About 25%
About 50%
About 75%
None of the above

Good stewards of
funds?

Print (%)

246 (20.9)
318 (27.0)
274 (23.2)
128 (10.8)
26 (02.2)

187 (15.9)

Telephone (%)

54 (14.4)
99 (26.4)
59 (15.7)
26 (06.9)
9 (02.4)

128 (34.1)

Total (%)

300 (19.3)
417 (26.8)
333 (21.4)
154 (09.9)
35 (02.3)

315 (20.3)

Yes 922 (78.2) 306 (81.6) 1,228 (79.0)
No 149 (12.6) 39 (10.4) 188 (12.1)
No opinion 108 (09.2) 30 (08.0) 138 (08.9)

Are the funds...?

Too much 33 (02.8) 4 (01.1) 37 (02.4)
Sufficient 300 (25.4) 96 (25.6) 396 (25.5)
Not enough 618 (52.4) 175 (46.6) 793 (51.0)
No opinion 228 (19.3) 100 (26.7) 328 (21.1)

n=1,179 n=375 n=1,554

The first part of question sixteen atempted to find out

if Texas Baptists know what percentage of the total cost the

Cooperative Program underwrites each student's education.

Each college and university's percentage varies, but the

average is 10 per cent. The largest number of both the print

and telephone survey respondents, 27 per cent, selected the

correct answer. The largest number of the print respondents,
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27 per cent, selected the correct answer, although the great-

est number of telephone respondents, 34 per cent, stated they

had no opinion. This was followed by 26 per cent of the

telephone respondents selecting the answer, 10 per cent.

Seventy-nine per cent of the printed survey and telephone

survey respondents believed the colleges and universities

were good stewards of Cooperative Program funds. Fifty-nine

per cent of all respondents said Christian education needed

to receive more Cooperative Program funds.

The final question put the issue of Christian education

on the line: "Do you believe Christian education should

remain a high priority?" Ninety-seven per cent of the

printed survey and telephone survey respondents said yes

(see Table XVI).

TABLE XVI

PRIORITY OF CHRISTIAN EDUCATION

Should Christain
education remain
a priority? Print (%) Telephone (%) Total (%)

Yes 1,146 (97.2) 365 (97.3) 1,511 (97.2)
No 18 (01.5) 2 (00.5) 20 (01.3)
No opinion 15 (01.3) 8 (02.1) 23 (01.5)

n=1,179 n=375 n=1,554



CHAPTER IV

SUMMARY AND CONCLUSION

Summary

The survey of 2.3 million Texas Baptists to determine

their image of the eight Texas Baptist colleges and univer-

sities was a carefully formulated plan. To get a broad

spectrum of opinion, a printed survey was published June 27,

1984 in the weekly newsmagazine, the Baptist Standard. The

Standard was selected because it has a circulation of

357,135, more than 15 per cent of all Texas Baptists. The

published survey was followed by a telephone survey. The

sample for the telephone survey was randomly selected giving

fair representation for all regions of the state and sizes

of churches. A Dallas research firm specified that 400

telephone surveys form a nonclustered random telephone

sample would achieve a 5 per cent error. To achieve the

400 telephone interviews, a list of 600 Texas Baptists and

their telephone numbers were compiled through a multiple

step process.

An arbitrary decision was made that 200 churches would

be selected randomly and requests made to each of these

49



50

churches for the name and telephone number of three of its

church members. One hundred of these churches had congrega-

tions with a membership of 100 or more and 100 of these

churches had a membership of less than 100. The 200 churches

gave fair representation to three metropolitan areas and

east, west and south Texas. The telephone surveys were con-

ducted during August and September of 1984.

One thousand, one hundred seventy-nine printed surveys

were returned to the Public Relations Office of the Baptist

General Convention of Texas by July 31, 1984, and 375

telephone interviews were completed, providing a total of

1,554 surveys to tabulate. Seventeen questions were used in

the printed survey with one question eliminated in the

telephone survey to avoid confusion. Included in the survey

was demographical information.

Conclusion

The typical respondent is a woman in her 40's who

belongs to a church of more than 100 (specifically between

100 and 999 members). She has a college degree but never

attended a Baptist college or university. A member of her

family has attended a Baptist college or university and she

would strongly recommend a Baptist college or university to

her child or grandchild because she believes the quality of
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education at a Baptist college or university is equal to the

quality of education offered at a state college or

employed by the Southern Baptist Convention or a Southern

Baptist institution.

She believes that the overall educational program of the

eight Texas Baptist colleges and universities is good and that

their graduates succeed very well in their professions. The

main strengths of the eight Texas Baptist colleges and uni-

versities, she believes, are the spiritual emphasis provided,

the quality of education, and the Christian commitment of the

faculty. The main weakness, she believes, is the cost of the

education.

She believes the characteristics that make a college or

university Christian are the education of students to fill

roles of Christian leadership in churches and society; the

commitment by the administration, the faculty, and the

trustees to the Christian principles and teaching; and the

spiritual emphasis and religious activities offered on campus.

She gets most of her information about the eight Texas

Baptist colleges and universities from reading the Baptist

Standard, but believes more information should come directly

to her church. She believes that Christian education should

remain a high priority among Texas Baptists and views the

future for Christian education in Texas as hopeful. She
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believes, correctly, that the Cooperative Program funds 10

per cent of the total cost for each student's education at

the eight Texas Baptist colleges and universities. She

believes the colleges and universities are good stewards of

these funds and more should be budgeted in the future.

The typical respondent illustrated that Texas Baptists

believe in the need for Christian education and are suppor-

tive of their eight colleges and universities. The affir-

mative results came from both the printed survey and the

telephone interviews. The concern expressed over the printed

survey appearing in the same issue of the Baptist Standard as

controversial articles about Baylor University proved to be

unfounded.

The demographics are where the major differences between

the printed and telephone surveys appeared, but the final

results were quite similar. Overall, the respondents to the

print survey in the Baptist Standard were more educated, a

greater number had attended Texas Baptist colleges and uni-

versities, and the majority attended Baptist churches with a

resident membership of 1,000 or more. A greater number of

respondents participating in the telephone survey were from

the churches with resident membership of ninety-nine or less

and 100 to 999 members; fewer had attended or graduated from

a college or univeristy; and an even fewer had attended a



53

Texas Baptist college or university.

The support for the eight Texas Baptist colleges and

universities was expressed by 90 per cent of the respondents

stating they would strongly recommend or encourage a child or

grandchild to attend a Texas Baptist college or university;

90 per cent believing the quality of education at a Texas

Baptist college or university was superior or equal to an

education at a state college or university; and 80 per cent

predicting the future of Christian education in Texas as very

promising or hopeful. In describing the overall program of

Texas Baptist colleges and universities, 75 per cent of the

respondents rated them as outstanding and good, and 80 per

cent believed Texas Baptist graduates to do very well or well

in their chosen profession.

Seventy-eight per cent of the respondents said potential

students were not receiving enough information on Texas

Baptist colleges and universities through the church.

Effective channels of communication cited by the respondents

were the Baptist Standard, students, alumni, and church pro-

fessionals.

The characteristics that Texas Baptists believed make a

college or university distinctively Christian, were educating

students to fill roles or Christian leadership in churches

and society; administration, faculty and trustees' commitment
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to Christian principles and teaching; and spiritual emphasis

and religious activities offered on campus. The top vote-

getters in listing the three main strengths of the eight

Baptist colleges and universities were spiritual emphasis,

quality of education offered, and Christian commitment of

faculty. Two other characteristics -- quality of students

and stricter rules and standards than state colleges and uni-

versities -- received strong support. The overwhelming

weaknesses suggested were the cost of education, Christian

commitment of faculty, support from alumni, and denomina-

tional support.

The eight Texas Baptist colleges and universities

receive funds from the Baptist General Convention of Texas

through the Cooperative Program. Seventy-nine per cent of

the respondents believe the colleges and universities are

good stewards of the Cooperative Program funds, and 51 per

cent believe the $13.3 million given during 1984 was not

enough. The final question asked if Christian education

should remain a high priority among Texas Baptists. Ninety-

seven per cent of all respondents said yes.

Recommendations

The purpose of this survey was not merely to determine

the image Texas Baptists have of Christian education, but
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also to provide the colleges and universities with specific

guidelines to maintain and even improve this positive image.

Statistics and percentages are helpful and sound fine in

speeches, but if their purpose goes no further, they are

quickly forgotten. This survey and its results provided

several avenues to pursue in promoting Christian education

among Texas Baptists.

The Baptist Standard and its use as an effective means

of communication to Texas Baptists was one of the primary

recommendations coming from the results. The Baptist

Standard was cited as the first place Texas Baptists turn to

for information about the eight colleges and universities.

To utilize this vehicle, better use of news and feature

articles, paid advertisements, and special sections were

recommended (see Appendix D).

The survey results showed not only the Baptist Standard

as an effective channel of communication, but some possible

subjects that need to be addressed in articles and adver-

tisements. The survey highlighted the fact that Texas

Baptists do not have a clear picture of how much it costs to

educate a student in a Baptist college or university.

Although they believe the colleges and universities utilize

their Cooperative Program funds wisely, they said the high

cost of education was the number one weakness of all eight
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colleges and universities. The concern for the high cost of

sending a student to a Baptist college or university could be

helped through the pages of the Baptist Standard. Facts and

statistics comparing the cost of attending a Texas Baptist

college or university to another private college or a major

state college or university could be enlightening material

for Texas Baptists to read in the Baptist Standard. In addi-

tion, the eight Texas Baptist colleges and universities could

publicize available financial aid, scholarships, and campus

work through the Baptist Standard.

Another area needing a facelift in the image the colle-

ges and universities project to the Texas Baptist audience,

is the Christian commitment of the personnel, especially the

faculty. Christian commitment of faculty ranked as both a

strength and a weakness, an interesting combination

illustrating conflicting opinions. Feature stories on the

faculty at the colleges and universities including their

involvement in church and denominational activities would

help to eliminate confusion and possible concern among Texas

Baptists.

The testimonial has been an effective advertising tool

for years and could be utilized by the eight Texas Baptist

colleges and universities. Advertisements in the Baptist

Standard with testimonies of successful graduates sharing
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their personal commitment to God and involvement in a church

would highlight the quality of education and spiritual

environment of the colleges and universities.

Other channels Texas Baptists use to get information

about their colleges and universities are students, alumni,

and church professionals. Most colleges and universities

have channels available to communicate with their own student

body, but there are several ways to attract junior and senior

high school students (see Appendix E). Alumni are usually

contacted through school publications, alumni rallies, and

homecoming events. Although recommendations on more effec-

tive use of alumni would be helpful (see Appendix F), the

survey indicated some topics that should be addressed in

publications going to alumni. These include informative

articles on the cost of Christian education and why education

at a private institution is more expensive than at state

colleges and universities, Christian commitment of faculty

and administration, and the successful, well-rounded students

who graduate from Texas Baptist colleges and universities.

Church professionals (pastors, ministers of music, ministers

of education, ministers of youth, etc.) are not a group often

targeted by the colleges and universities, but it is one that

could be advantageous. A church staff member can be influen-

tial in a church as a congregation forms opinions about one
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or several Texas Baptist colleges or universities (see

Appendix G).

The other channel of communication suggested in the sur-

vey was the church itself. Respondents from both the print

and telephone survey stated overwhelmingly that potential

college students were not receiving enough information about

the eight Texas Baptist colleges and universities through

their churches. Although each college and university should

individually follow up on this suggestion, cooperation among

the eight colleges and universities could provide a compre-

hensive program to reach the 4,500 Southern Baptist churches

in Texas. A joint effort could be coordinated through the

Christian Education Coordinating Board's office in Dallas

(see Appendix H).



APPENDIX A

PRINT AND TELEPHONE SURVEY

TEXAS BAPTIST CHRISTIAN EDUCATION SURVEY

I will read each question to you. Most of the questions

are multiple choice so I will read each response before you

must select your answer. I will read it as many times as

needed for you to make your decision and understand the

question. You always have the option not to answer the

question or simply to state you have no opinion. (The above

statement was read by the telephone interviewer).

1. Your age group.

a. 17 to 21

b. 22 to 29

c. 30 to 39

d. 40 to 49

e. 50 to 59

f. 60 or over

2. What is the resident membership of your church?

a. 99 or less b. 100 to 999 c. 1,000 or more

3. Your sex:

a. Male b. Female
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4. The ZIP code of your home address is:

5. Answer either yes or no for the following questions.

a. Have you ever attended any college or

university? Yes No

b. Was it a Texas Baptist college or

university? Yes No

c. Do you hold a degree from any college

or university? Yes No

d. Is your degree (or one of your degrees)

from a Texas Baptist college or university? Yes No

e. Has any member of your immediate family

(not including yourself) ever attended

a Texas Baptist college or university? Yes No

f. Do you serve on a church staff? Yes No

g. Are you employed by the denomination

or a Southern Baptist institution? Yes No

6. If your child or grandchild showed interest

in attending a Texas Baptist college or

university would you:

a. Strongly recommend he/she attend a Baptist

college or university;

b. Encourage him/her to attend a Baptist college or

university;

c. Discourage him/her from attending a Baptist
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college or university;

d. Strongly recommend he/she not attend a Baptist

college or university;

e. No opinion or don't know.

7. Do you believe the quality of education offered at a

Baptist college or university is superior to, equal to,

or less than the quality of education offered at a state

college or university?

a. Superior to

b. Equal to

c. Less than

d. No opinion

8. Which of the following terms would you use to describe

the overall program of the eight Texas Baptist colleges

and universities?

a. Outstanding

b. Good

c. Average

d. Below average

e. Poor

f. No opinion

9. How well do you think graduates from Texas Baptist

colleges and universities succeed in their chosen
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profession?

a. Very well

b. Well

c. Adequate

d. Poor

e. No opinion

10. How would you characterize the future for Christian

higher education in Texas.

a. Very promising future

b. Hopeful future

c. Unsure future

d. Weak future

e. No future

f. No opinion

11. What chracteristics do you believe make a college or

university distinctively Christian? I will read 6

characteristics and then you may choose one, two or

three of the examples. You also may list one of your

own choice.

1st characteristic a. Educating students for

2nd characteristic full-time Christian

3rd characteristic service

b. Educating students to fill

roles of Christian
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leadership in churches

and society

c. Administration, faculty

and trustees' commitment

to Christian principles

and teaching

d. Denominational support

e. Requirement of all stu-

dents to take religious

courses

f. Spiritual emphasis and

religious activities

offered on campus

g. Other (please specify)

12. From which two sources do

Baptist schools?

lst source

h.

you

a.

b.

c.

d.

e.

No opinion

learn the most about Texas

Trustees

Alumni

Students

Faculty/Administration

School publications
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f. Church professionals

(pastors, ministers of

music, education, youth,

etc.)

g. Baptist Standard

h. Friends

i. Secular media

j. Other (please specify)

k. No opinion

13. Are potential students receiving sufficient information

on Texas Baptist colleges and universities through the

local church?

a. Yes

b. No

c. No opinion

14. What do you consider to be the three main STRENGTHS of

the eight Texas Baptist colleges and universities? I

will read 11 aspects of Christian education and then ask

you to name the three you consider the strengths of

Texas Baptist universities. You also may list one of

your own choice.

Greatest strength a. Quality of education

2nd greatest offered
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strength

3rd greatest

strength

b. Christian commitment of

administration and

trustees

c. Christian commitment of

faculty

d. Quality of students

e. Support received from

alumni

f. Enrollment size

g. Denominational support

h. Cost of education

i. Required religious courses

for graduation

j. Stricter rules/standards

than state schools

k. Spiritual emphasis

1. Other (please specify)

m. No opinion

15. What do you consider to be the three main WEAKNESSES of

the eight Texas Baptist colleges and universities? I

will read the same list of 11 aspects of Christian edu-

cation and then ask you to name the three you consider
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the weaknesses of Texas Baptist universities. You may

also list one of your own.

Greatest weakness a. Quality of education

2nd greatest offered

weakness b. Christian commitment of

3rd greatest administration and

weakness trustees

c. Christian commitment of

faculty

d. Quality of students

e. Support received from

alumni

f. Enrollment size

g. Denominational support

h. Cost of education

i. Required religious courses

for graduation

j. Stricter rules/standards

than state schools

k. Spiritual emphasis

1. Other (please specify)

m. No opinion
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16. In 1984 Texas Baptists will give $13.3 million to the

eight colleges and universities through the Cooperative

Program.

A. With these funds, what percentage of the total cost

do you think Texas Baptists underwrite of each

student's education?

a. About 5 percent

b. About 10 percent

c. About 25 percent

d. About 50 percent

e. About 75 percent

f. None of the above

B. Do you think the colleges and universities are good

stewards of Texas Cooperative Program funds?

a. Yes

b. No

c. No opinion

C. Do you think the amount from the Texas Cooperative

Program budget designated for Christian education

is . . . ?

a. Too much

b. Sufficient

c. Not enough

d. No opinion
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17. Do you believe Christian education should remain a high

priority among Texas Baptists?

a. Yes

b. No

c. No opinion



APPENDIX B

LETTER TO PASTORS

REQUESTING TELEPHONE

SURVEY PARTICIPANTS

June 1, 1984

Dear

The Public Relations Department of the Baptist General
Convention of Texas is doing a telephone survey for Texas
Baptists' eight colleges and universities. We are surveying
Texas Baptists and have randomly selected 200 churches from
which we need three names and telephone numbers.

Your church has been selected as one of the 200. Now we need
your cooperation. Will you please send us three of your
church members' names and local telephone numbers? These
names should be randomly selected. These persons will then
be called and asked approximately 18 questions about
Christian education in Texas. The results will be used in for-
mulating a comprehensive public relations program for Texas
Baptists' eight colleges and universities.

We have enclosed a self-addressed, stamped post card for you
or your secretary to place the name and telephone number of
three church members.

Thank you for your cooperation.

Sincerely,

Thomas J. Brannon

Enclosure
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APPENDIX C

FOLLOW UP LETTER

TO PASTORS

June 27, 1984

Dear

The first of June you received a letter from the Public
Relations Department of the Baptist General Convention of
Texas requesting the names and telephone numbers of three of
your church members.

These persons will be participating in a telephone survey our
public relations department is conducting for Texas Baptists'
eight colleges and universities. The results will be used in
formulating a comprehensive public relations program for the
eight schools.

As previously noted, your church was one of 200 randomly
selected for this project. We are in the process of com-
piling our telephone list and still have not heard from you.
We have once again enclosed a self-addressed, stamped post
card for you or your secretary to place the name and
telephone number of three church members randomly selected.

We would appreciate it if you could return the card to our
office by Monday, July 9. Thank you for your cooperation.

Sincerely,

Thomas J. Brannon

Enclosure
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APPENDIX D

RECOMMENDATIONS FOR USE OF

THE BAPTIST STANDARD

1. That the presidents of the eight Texas Baptist

colleges and universities invite the Baptist Standard editor

and associate editor to one meeting annually to discuss use

of articles in the publication and ways to improve the

coverage of the institutions. The Standard is the best

single means of reaching Texas Baptists en masse and the

presidents and Standard management need to understand and

accept the role of each.

2. That the Public Relations Director of the Baptist

General Convention of Texas convene a meeting of the public

relations staff of the eight colleges and universities to

discuss effective ways of communicating the story of

Christian education to Texas Baptists. Included in this

meeting could be a time for the Baptist Standard staff to

meet with the public relations practitioners to discuss such

specifics as types of articles, style required by the

Standard, and photographs. The public relations personnel

could discuss possible joint projects in telling Texas
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Baptists about their eight colleges and universities such as

ways to target the church, high school juniors and seniors,

etc.

3. That a unified, planned advertising program be coor-

dinated through the Baptist Standard. In 1984, the eight

colleges and universities placed two double-page ads in the

Standard, using 90 per cent copy and 20 per cent graphics and

photographs. A more effective avenue might be to run half-

page ads every month or full-page ads every other month, with

special emphasis given to "Christian Education Day" in

February.

Advertising copy should promote Christian education as a

whole instead of individual colleges and universities and

should focus on subjects the survey highlighted as areas of

weakness, for example, how much it costs to educate each stu-

dent, why tuition is higher at a Baptist college or univer-

sity than a state college or university, and available

financial aid. Other ads could cite testimonies by success-

ful graduates on what difference attending a Christian

college or university had made in their lives and careers,

and could promote the quality of faculty and administration,

highlighting their Christian commitment.

4. That a planned and coordinated schedule of news and

feature releases be developed on Christian education collec-
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tively, for the Baptist Standard. This would be done by the

Baptist General Convention of Texas news and information sec-

tion in cooperation with the public relations staffs of the

colleges and universities. These releases would speak to

such issues as cost of education and benefits of Christian

education.

5. That every four years, the presidents request

the Baptist Standard carry a special section on Christian

education. This could be developed and prepared by the

Baptist General Convention of Texas Public Relations Office

with assistance from each of the colleges and universities or

prepared totally by a committee of public relations personnel

from the colleges and universities.



APPENDIX E

RECOMMENDATIONS FOR RECRUITING STUDENTS

1. That each college and university annually sponsor a

high school student weekend or day for junior and senior stu-

dents. Promotion should be done through both the churches

and the high schools, with specific invitations extended

through pastors, ministers of youth, and ministers of activi-

ties.

2. That Christian Education Day observed in churches

focus on getting specific information to junior and senior

high school students. Suggested opening assembly programs

for Sunday School Departments could be planned and distri-

buted to ministers of youth. It would be helpful to have a

resource person, such as an alumnus, present to answer speci-

fic questions about when to apply to colleges and univer-

sities, what entrance tests are necessary for acceptance,

etc.
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APPENDIX F

RECOMMENDATIONS FOR ALUMNI

1. That active alumni organizations be maintained

throughout the state. These contacts will provide the colle-

ges and universities with resource persons to appear in

churches and schools to promote the institutions.

2. That the alumni publications regularly share features

and informations pertaining to the colleges and universities'

commitment to Christian principles. This should include

features on the commitment of faculty and administration,

religious activities occurring on campus, etc.

3. That each college or university alumni magazine

feature the total Texas Baptist Christian Education program

to give alumni, families, and churches the broader perspec-

tive of Texas Baptist Christian Education while pinpointing

the individual college or university. This could be prepared

by the Baptist General Convention of Texas' Public Relations

Office, with an appropriate spot for local mention to be

inserted by the individual college or university.
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APPENDIX G

RECOMMENDATIONS FOR

CHURCH PROFESSIONALS

1. That each of the colleges and universities com-

municate with pastors and ministers of education in churches

within a predetermined radius to apprise the churches of ser-

vices available, such as speakers, revival/youth teams, cen-

sus teams, and music or concert groups.

2. That each college and university annually invite all

pastors; ministers of education, youth and activities; and

associational staff persons to meet on campus. This could be

primarily for fellowship, but a program should include

greetings from the president and orientation to the campus.

Entertainment would be provided by students.

3. That the presidents authorize the coordinating

board director to purchase two half-page ads annually in

Leadership magazine to promote Christian Education in general

or special events such as Christian Education Day.

Leadership magazine is a monthly promotional magazine pro-

duced by the Public Relations Office of the Baptist General

Convention of Texas and distributed to the leadership staff

of the 4,500 Texas Baptist churches.
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4. That the presidents relinquish their report time on

the Baptist General Convention of Texas annual meeting, about

every three years, and that a multimedia production pro-

moting all the colleges and universities be presented.

5. That each college and university have an exhibit at

the 1985 Southern Baptist Convention in Dallas, with con-

sideration on regularly attending the Southern Baptist

Convention meeting.



APPENDIX H

RECOMMENDATIONS FOR THE CHURCH

1. That the Texas Baptist colleges and universities

through the Christian Education Coordinating Board take advan-

tage of Christian Education Day on the denominational calen-

dar each February.

(a) That a letter to all pastors from the coordinating

board director be mailed three to six months prior to "School

Day" encouraging the pastor to plan a special Christian edu-

cation emphasis. The letter should include a list of persons

available from each college and university who could serve as

guest speakers.

(b) That the letter include a sample of an attractive

bulletin insert available free to churches willing to use it

on "Schools Day." The bulletin insert could be coordinated

through the Public Relations Office of the Baptist General

Convention of Texas with assistance from a small committee of

college and university public relations persons.

Distribution would be handled through the coordinating board,

with all expenses shared equally by the eight colleges and

universities.
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(c) That student teams be made available to the

churches on "Schools Day" to sing, give testimonies, teach

Sunday School, lead youth groups and other church activities.

(d) That a one- or two-page joint ad be placed in the

Baptist Standard a week before "Schools Day."

(e) That each of college and university would prepare

for its news media the week before "Schools Day" a story on

Texas Baptist Christian Education, emphasizing itself.

2. That a four-color brochure on Texas Baptist colleges

and universities be prepared for mass distribution. The

brochure should be made available to all Texas Baptist

churches, senior high schools, Texas Welcome Centers, and

other vehicles available through the Chamber of Commerce.

3. That each college and university encourage and pro-

mote youth revival teams and that these teams be widely

publicized to the churches and associations.

4. That each college and university offer the church a

display for a vestibule interest center. This could be done

on a statewide joint basis with general information about all

the colleges and universities.

5. That the Public Relations Office of the Baptist

General Convention of Texas develop clip art on Christian

education and distribute it to churches to be used in

newsletters, bulletins, and other mailings.
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