
 

 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 APPROVED: 
 
Adam Briggle, Committee Chair  
Wright Lassiter, Sr., Committee Member 
Robert Frodeman, Committee Member 
Kenneth Williford, Committee Member 
Patricia Glazebrook, Chair of the Department 

of Philosophy and Religion Studies 
Mark Wardell, Dean of the Toulouse Graduate 

School 

YE SI YE JONG:  A MARTIAL ARTS APPROACH TO BUSINESS ETHICS  

Shaun D. House, JD, MBA, BBA 

Dissertation Prepared for the Degree of 

DOCTOR OF PHILOSOPHY 

 
 

UNIVERSITY OF NORTH TEXAS 
 

December 2013 



House, Shaun D. Ye Si Ye Jong: A Martial Arts Approach to Business Ethics. Doctor of 

Philosophy (Philosophy), December 2013, 176 pp., 1 table, bibliography, 93 titles. 

The purpose of this dissertation is to offer a new approach to business ethics grounded in 

the martial arts.  This dissertation argues that traditional rules and regulations approaches to 

business ethics, though important, are inadequate.  Such “top down” approaches must be 

complimented with corporate reform that comes “from the inside out.”  The dissertation consults 

the martial arts to develop a core, multifaceted virtue – Ye Si Ye Jong – that ought to form the 

foundation for creating a corporate culture (or an ethos for business) that embraces a new 

approach to decision-making at every level of the organization – from the boards of directors, to 

individual employees. This dissertation frames the problem as a matter of corporate culture or 

ethos.  This framing is a distinctive approach to corporate or business ethics in two respects: its 

emphasis on virtue and its integration of core concepts from the martial arts.  

This dissertation utilizes an uncommon example of business decision-making as its 

source for a case-study – a prominent university.  While many may not think of colleges or 

universities as exemplars of common business activities, they do, in fact, provide a source of 

many ethical business dilemmas, both common and unique.  Universities have boards of 

directors, consumers (students and others), and regularly evaluate many financial and cost 

accounting situations that are not unusual to most businesses.  The Jerry Sandusky case at Penn 

State University provides an opportunity that is ripe for consideration of various business ethics 

decision-making and, as such, is analyzed later in this paper. 



 

Copyright 2013 

by 

Shaun D. House 

 ii 



iii 

TABLE OF CONTENTS 

Page 

CHAPTER 1. YE SI YE JONG: A MARTIAL ARTS APPROACH TO BUSINESS ETHICS .... 1 

1.1 Departure from Normal Dissertation Practice ........................................................ 3 

1.1.1 Normal Dissertation Practice ...................................................................... 3 

1.1.2 Problems with Normal Dissertation Practice .............................................. 4 

1.1.3 A New Direction ......................................................................................... 5 

1.1.4 Applied Philosophy? ................................................................................... 5 

1.2 Evaluating this Dissertation .................................................................................... 8 
 
CHAPTER 2. INTRODUCTION ................................................................................................. 10 

2.1 The Need for Morality in Corporate Decision-Making ........................................ 12 

2.2 Trends: Ongoing Debate – ‘Right’ or ‘Profit” ...................................................... 14 

2.3 Conditioning Factors ............................................................................................. 15 

2.4 Ye Si Ye Jong as a New Belief System for Leadership ......................................... 17 

2.5 Means or Ends....................................................................................................... 19 

2.6 Case Study – The Jerry Sandusky Case ................................................................ 21 

2.7 Chapter Summary ................................................................................................. 24 
 
CHAPTER 3. HISTORICAL AND CONCEPTUAL ROOTS OF THE PROBLEM .................. 28 

3.1 Business is War ..................................................................................................... 29 

3.2 Does Capitalism Require a Solely Profit-Based Approach? ................................. 32 

3.3 Business Ethics ..................................................................................................... 34 

3.4 Philosophical Theories Supporting Traditional Business Ethics .......................... 36 

3.5 A Need for Change ............................................................................................... 39 

3.6 Virtue Ethics ......................................................................................................... 42 

3.7 Has This Approach been Attempted Before? ....................................................... 44 
 
CHAPTER 4. BUSINESS ETHICS LITERATURE REVIEW:  VIRTUE ARISING ................ 46 

4.1 Introduction ........................................................................................................... 46 

4.2 Identification of Leading Journals ........................................................................ 47 

4.3 Historical Overview .............................................................................................. 49 

4.4 What is Business Ethics? ...................................................................................... 51 

4.5 Relationship between Theory and Practice ........................................................... 53 



iv 

4.5.1 Philosophical Theory ................................................................................ 53 

4.5.2 Business Practice ...................................................................................... 54 

4.6 Redefining Business Ethics................................................................................... 55 

4.7 The Need for New Approach to Ethical Consideration ........................................ 57 

4.8 Advocating for New Virtue Approach .................................................................. 58 

4.8.1 Are Business Ethics Failing? .................................................................... 58 

4.8.2 Need for a Virtue-Based Approach ........................................................... 59 

4.8.3 Limitations of the Virtue-Based Approach ............................................... 61 

4.8.4 Need for Both Rules and Virtue in Business Ethics ................................. 63 

4.8.5 Comparing Virtue-based vs. Rules-based Approaches to Decision-Making
................................................................................................................... 63 

4.8.6 Need for a New Telos in Approaching Business ...................................... 65 

4.8.7 Conclusion ................................................................................................ 66 

4.9 Textbooks .............................................................................................................. 67 

4.9.1 Traditional Business Goals-Based Ethics ................................................. 67 

4.9.2 Rules-Based Theory .................................................................................. 68 

4.9.3 Virtue-Based Philosophy .......................................................................... 69 

4.10 Conclusion – Clear Need for a New Approach: Ye Si Ye Jong ............................ 71 
 
CHAPTER 5. THE RELIGION OF THE MARTIAL ARTS:  A NEW SOURCE OF 
MORALITY OR VIRTUE ........................................................................................................... 74 

5.1 What are the Martial Arts? .................................................................................... 74 

5.2 Are the Martial Arts a Religion? ........................................................................... 80 

5.2.1 Ninian Smart (1927 – 2001) ..................................................................... 81 

5.2.2 Clifford Geertz (1926 – 2006) .................................................................. 83 

5.2.3 Keiji Nishitani (1900 – 1990) ................................................................... 85 

5.2.4 Robert C. Neville (1939 – present) ........................................................... 88 

5.3 Conclusion ............................................................................................................ 91 

5.4 Non-Religious Activity ......................................................................................... 92 
 
CHAPTER 6. A DEEPER READING OF MIYAMOTO MUSHASHI AND SUN TZU: 
HIDDEN LESSON FROM WARRIORS PAST ABOUT BUSINESS ETHICS ........................ 95 

6.1 Sun Tzu ................................................................................................................. 96 

6.1.1 Biography .................................................................................................. 96 

6.1.2 Overview of The Art of War ..................................................................... 97 



v 

6.1.3 Key Quotes from the Text......................................................................... 98 

6.1.4 How The Art of War Has Been Misused ................................................. 102 

6.1.5 A Better and Deeper Interpretation of The Art of War ........................... 104 

6.2 Miyamoto Musashi ............................................................................................. 106 

6.2.1 Biography ................................................................................................ 108 

6.2.2 Overview of The Book of Five Rings ..................................................... 109 

6.2.3 How The Book of Five Rings Has Been Misused ................................... 112 

6.2.4 A Better and Deeper Interpretation of The Book of Five Rings .............. 114 

6.3 Conclusion .......................................................................................................... 116 
 
CHAPTER 7. YE SI YE JONG:  AN OLD YET NEW ETHIC FOR BUSINESS ..................... 118 

7.1 What (Again) Are Martial Arts? ......................................................................... 118 

7.2 Ye Si Ye Jong ..................................................................................................... 120 

7.2.1 Historical Overview and Translation ...................................................... 121 

7.2.2 Origin and Translation ............................................................................ 121 

7.3 Virtues and the Martial Arts ............................................................................... 125 

7.4 Ye Si Ye Jong Applied ....................................................................................... 127 

7.5 Implementation of Ye Si Ye Jong ........................................................................ 129 

7.6 Rooting Ye Si Ye Jong ....................................................................................... 132 

7.7 Conclusion .......................................................................................................... 134 
 
CHAPTER 8. CASE STUDY:  APPLYING YE SI YE JONG ................................................... 136 

8.1 How Does This Work?........................................................................................ 137 

8.2 Chapter Overview ............................................................................................... 138 

8.3 Academia ............................................................................................................ 139 

8.4 Jerry Sandusky Case ........................................................................................... 141 

8.4.1 Timeline: A History of Jerry Sandusky’s Career .................................... 143 

8.4.2 Justice: Town of State College ............................................................... 147 

8.4.3 Benevolence: Penn State University ....................................................... 150 

8.4.4 Wisdom: Joe Paterno, Head Coach ......................................................... 153 

8.4.5 Courage: Mike McQueary, Assistant Coach .......................................... 156 

8.5 Conclusions ......................................................................................................... 159 
 
CHAPTER 9. EPILOGUE:  PUTTING YE SI YE JONG INTO ACTION ................................ 161 



vi 

9.1 Proper Climate for Ye Si Ye Jong ........................................................................ 161 

9.2 Putting Ye Si Ye Jong into Practice ..................................................................... 162 

9.3 Tested and Proven ............................................................................................... 163 

9.4 Alternative Application of Ye Si Ye Jong ........................................................... 164 

9.4.1 Legal – Attorney-Client Relationships ................................................... 164 

9.4.2 Medical – Doctor-Patient Relationships ................................................. 165 

9.4.3 Theology – Clergy-Parishioner Relationships ........................................ 166 

9.4.4 Governmental – Political Discourse ....................................................... 167 

9.4.5 Summary ................................................................................................. 168 

9.5 Future Studies and Projects ................................................................................. 168 

9.5.1 The Dojang – Philosophical Research Institute, Inc. .............................. 168 

9.5.2 Consulting Services ................................................................................ 169 

9.5.3 Academia – Teaching, Research and Publishing .................................... 170 
 
BIBLIOGRAPHY ....................................................................................................................... 171 
 



1 

CHAPTER 1  

YE SI YE JONG: A MARTIAL ARTS APPROACH TO BUSINESS ETHICS 

The purpose of this dissertation is to offer a new approach to business ethics grounded in 

the martial arts.  This dissertation will argue that traditional rules and regulations approaches to 

business ethics, though important, are inadequate.  Such “top down” approaches must be 

complimented with corporate reform that comes “from the inside out.”  The dissertation will 

consult the martial arts to develop a core, multifaceted virtue – Ye Si Ye Jong – that ought to 

form the foundation for creating a corporate culture (or an ethos for business) that embraces a 

new approach to decision-making at every level of the organization – from the boards of 

directors, to individual employees.  

This dissertation frames the problem as a matter of corporate culture or ethos.  This 

framing is a distinctive approach to corporate or business ethics in two respects: its emphasis on 

virtue and its integration of core concepts from the martial arts.  

First, this dissertation differs from the mainstream business ethics emphasis on rules and 

regulations.  By emphasizing virtue, the approach taken here argues that corporate reform must 

come “from the inside out” rather than “from the top down.”  Rules and regulations will be bent 

and broken as long as the character of corporate actors remains selfish and rapacious. We must 

redefine their identity and role as that of the “corporate citizen.” A new ethos is required.  Here, 

the ethos of “respect” is offered as a solution. The unique martial arts concept of Ye Si Ye Jong is 

an expectation of individual interaction founded in a respectfulness that is common in the martial 

arts.  This exact concept is unique to the Korean martial art of Taekwondo, and is offered here as 

a new approach and solution to the ethical dilemmas that corporations are facing today.  The 
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Chinese characters of Ye Si Ye Jong are loosely translated as “respect in the beginning; respect in 

the end” – effectively meaning respect at every level.   

While the characters the make up Ye Si Ye Jong are translated in greater detail in Chapter 

5 of this dissertation, one literal effective interpretation is difficult to accomplish because it 

connotes several virtues including courage, wisdom, benevolence, temperance, and justice, as 

well as others. It signifies something like the noble-souled human being (megalopsychos) praised 

by the ancient philosophers. Our societal expectations have discounted the value of respectful 

behavior. It seems there is no time to be noble and certainly no space afforded to the cultivation 

of the virtues nobleness requires. This appears to be resulting from a certain thoughtlessness and 

crassness that have been normalized in the frenzied pace and impersonal institutions of modern 

society.  It is my opinion that many of today’s business interactions anticipate that one’s 

counterparts will not be respectful, but rather employ a ‘succeed at all costs’ approach, which 

does not necessarily or likely include respectful engagement.   

This dissertation argues that there is a tremendous need for a new approach to public 

discourse and interaction.  This new concept offers an approach with potentially vast application 

–corporate, legal, and medical transactions; environmental, governmental, and public dealings; 

as well as private business and organizational interactions.  A few examples of these practice 

areas are addressed in this dissertation in order to offer a new type of solution to common ethical 

dilemmas associated with business decision-making. 

Another possibly unique quality of this dissertation is that it develops this argument by 

utilizing classic martial arts practices and texts. Many business schools, corporate consultants, 

and strategists use Miyamoto Musashi’s Book of Five Rings, and Sun Tzu’s Art of War to instill a 

predatory culture of “win at all costs.” But this is a seriously mistaken reading of the core 
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message of these texts. Indeed, their central teachings revolve around notions of virtue such as 

honor, selflessness, and respect for others. A more philosophically astute reading of these texts 

points toward several ways in which current corporate practices fail to embody their core 

teachings. Using the true teachings of martial arts to reform the ethos of corporate America 

would go a long way toward achieving more just and sustainable corporate practices.   

Finally, it must be noted here that this dissertation utilizes an uncommon example of 

business decision-making as its source for a case-study – a prominent university.  While many 

may not think of colleges or universities as exemplars of common business activities, they do, in 

fact, provide a source of many ethical business dilemmas, both common and unique.  

Universities have boards of directors, consumers (students and others), and regularly evaluate 

many financial and cost accounting situations that are not unusual to most businesses.  For 

example, the availability of many courses is determined by the number of students that register 

for the course – a fundamental economics matter of supply and demand.  There must be a 

legitimate financial basis for committing university financial resources (staff, payroll, and 

marketing funds) to that particular class.  The Jerry Sandusky case at Penn State University 

provides an opportunity that is ripe for consideration of various business ethics decision-making 

and, as such, is analyzed later in this paper. 

 

1.1 Departure from Normal Dissertation Practice 

1.1.1 Normal Dissertation Practice 

The traditional dissertation identifies and provides independent research within a 

particular area of study.  This is typically accomplished by providing analysis of voluminous 

amounts of data and offering new knowledge determined as a result of the analysis.  A more 
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traditional approach will often include chapters that provide information pertaining to the 

methodology and analysis of data collection, and the subsequent findings.  While this 

dissertation does utilize the multi-chapter format, including many of the standard chapters—such 

as introduction, literature review, and conclusions—it does take a different approach to providing 

analysis and findings.  Rather than providing individual chapters for “analysis” and “findings,” 

this dissertation employs a case-study approach that analyzes a recent high-profile legal case, 

evaluates the leadership’s decisions and resulting outcomes, provides a new, alternative 

approach, and suggests likely alternative results from that implementation – thus, achieving the 

goal of providing new knowledge to the academic community. 

 

1.1.2 Problems with Normal Dissertation Practice 

The normal dissertation practice, as previously described, is not problematic per se.  For 

example, it is useful in describing results from the analysis of large amounts of data.  This 

dissertation is more theoretical in nature, and considers martial arts principles and philosophy – a 

topic that has historically been taught in secrecy and is fundamentally based upon an oral 

tradition. As such, a different approach is more appropriate in this particular situation due to the 

uncommon characteristics of this topic and the necessity for situational analysis, which offers a 

better opportunity to explain, apply and understand the applied suggested ethic.   

Another common characteristic of dissertations that could potentially be problematic is 

the “closed” manner in which they are often accomplished – meaning the often very narrow and 

limited consideration given, with regard to other potentially related departments or areas of 

study.   The topic of this dissertation, Ye Si Ye Jong, is multi-disciplinary in nature.  It applies 

martial arts principles and philosophy to a completely different environment – professional 
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business organizations – while employing a new, emerging approach to philosophical studies 

called “field philosophy,” which takes an aggressive turn away from normal practice, to another 

direction that is better suited for this type of study.   

 

1.1.3 A New Direction 

A suggestion for the use of virtue-based ethics in the business community is not a new 

idea, which is demonstrated later in Chapter 2 of this dissertation.  The new direction offered 

here is the alternative source of this approach (martial arts), and, ultimately, the manner by which 

virtue ethics is suggested to be implemented.  It is a multi-disciplinary approach that introduces 

martial arts philosophies and principles to the professional business environment.  It also 

embraces a new approach to philosophical study called “field philosophy” (defined and 

described later).  

 

1.1.4 Applied Philosophy? 

Applied philosophy encompasses the areas of study of philosophy that have direct 

application to the societal motives.  Common areas of study include, ethics (applied ethics, 

political philosophy), aesthetics (art, literature), and epistemology (study of knowledge – how we 

know what we know).  Each of these fields of study provides practical analysis and application 

suggesting specific activities that provide opportunities for a better theoretical understanding of 

related issues and concerns.  Applied ethics, on the other hand, is a sub-category within Applied 

Philosophy, which uses philosophical methods to evaluate and analyze moral issues and 

decision-making in public and private life.  Common areas of study include environmental 

ethics, computer ethics, and bioethics. This dissertation embarks upon a couple of other 
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emerging areas of study: business and organizational ethics.  The thesis and goal of this 

dissertation, while utilizing a non-traditional approach, also falls within the fundamental 

definition of applied ethics – specifically, within the area of virtue ethics.  However, this 

dissertation goes one step further – the Future Studies section (See Epilogue) includes a new 

emerging area of applied ethics, to which it is better suited, called “field philosophy.”1 Again, it 

embraces a virtue-based ethic derived from martial arts principles, but also involves 

philosophical thought and analysis gained from participation in and observation of martial arts 

practitioners, as well as others attempting to apply the new ethic – particularly business 

organizations. 

This dissertation offers a new virtue-based ethic that is founded in an old martial arts 

philosophy, Ye Si Ye Jong, for business decision-making – specifically in the areas of corporate 

America.  As a new applied ethic, embracing both Eastern (Confucian) and Western (Aristotelian 

and Kantian) principles, this new ethic suggests its own approach to dealing with moral 

dilemmas – having application, as described above, in both the public and private sectors.   

 

1.1.5 Difference and Newness  

This dissertation is different from other dissertations in two primary ways – its thesis and 

the analytical approach.  Again, the first primary difference in this old yet new ethic lies in its 

foundation in martial arts principles, with Korean origin dating back to 1392 A.D.  Because the 

                                                 
1 In his 2010 New York Times article, Experiments in Field Philosophy, Dr. Robert Frodeman describes Field 
Philosophy as, “play[ing] on the difference between lab science and field science…“Getting out into the field” 
means leaving the book-lined study to work with scientists, engineers and decision makers on specific social 
challenges. Rather than going into the public square in order to collect data for understanding traditional philosophic 
problems like the old chestnut of “free will,” as experimental philosophers do, field philosophers start out in the 
world. Rather than seeking to identify general philosophic principles, they begin with the problems of non-
philosophers, drawing out specific, underappreciated, philosophic dimensions of societal problems.” 
http://opinionator.blogs.nytimes.com/2010/11/23/experiments-in-field-philosophy/?_r=0 
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martial arts is historically an oral tradition, it is very likely that this dissertation is the first formal 

writing specifically addressing the concept of Ye Si Ye Jong, in this context, which is addressed 

in greater detail in Chapter 5.  Fundamentally, this ethic embraces the Aristotelian principle 

emphasizing learning virtues through the necessity of habitual activity2.  Ye Si Ye Jong further 

embraces a “duty” requirement that is closely associated with Confucian principles and Kant’s 

Categorical Imperative.  The inculcation of both of the habit and duty elements – and the virtues 

developed thereby – utilizing the field philosophy method, is the primary difference and newness 

offered in this philosophy.  

The second primary difference is the approach.  This dissertation offers a case-study 

analysis that evaluates several specific virtues – courage, justice, benevolence, and temperance – 

via the facts associated with the Jerry Sandusky pedophilia criminal case at Penn State 

University.  A comparison is provided of several key leaders and their decisions directly 

impacting this case, with consideration of these virtues.     

In totality, both of these differences contribute to a new ethic for decision-making.  

Again, a virtue-based approach to dealing with business dilemmas is not new in and of itself.  An 

ethic providing a combination of both virtue and rules-based approaches, utilizing martial arts 

principles and philosophy via a field philosophy methodology is what provides both difference 

and newness.   

 

                                                 
2 While it is suggested here that the best way to learn (while not the only way) the Ye Si Ye Jong ethic is through 
direct exposure to martial arts training, here it is suggested that the likely means of acquiring the knowledge is by 
business organizational leadership embracing the concept and implementing it throughout the company – thus, 
creating an opportunity for habit-forming behavior.  
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1.2 Evaluating this Dissertation  

Given that this dissertation does not apply the normal dissertation practice, as described 

earlier, one might ask how it should be measured in the pursuit of excellent scholarship.  While 

the approach to this project may be different, the fundamental elements included (e.g. chapter 

components) are consistent with the traditional approach.  This dissertation does not encompass 

large amounts of data analysis.  As such, the traditional evaluation of methodology and 

quantitative analysis is not required. 

Historically, the success of a dissertation is often evaluated by a consistent set of 

standards – content, conceptual framework, logic of design, findings (organization and 

application), credibility of resources and references.    

As stated earlier, this dissertation employs a non-traditional approach to achieving its 

stated purpose.  Utilizing a qualitative method of analysis, it includes the traditional literature 

review of articles from leading journals and texts, as well as several interviews from experts in 

the field of martial arts and Korean history.  The non-traditional aspect of this dissertation lies 

primarily in the case-study approach and analysis, as well as the unique multi-disciplinary 

approach (martial arts and business organizations) and the field philosophy method being 

employed.  Additionally, the lack of availability of written materials on Ye Si Ye Jong, 

particularly in the context of martial arts philosophical tradition, contributes to its non-traditional 

nature. 

Considering the non-traditional factors, including qualitative analysis and the case-study 

approach, the success of this dissertation will lie heavily upon factors such as conceptual 

framework, logic of design, and findings. Each of these will be evaluated based upon the quality 
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and reliability of the analysis performed.  The most important question that must be answered in 

evaluating this dissertation is whether or not it fundamentally meets its stated goal. 
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CHAPTER 2  

INTRODUCTION 

The need exists for a new approach to the management of business relationships and 

professional interactions.  These relationships affect each of us on many different levels – 

personal, financial, and emotional – resulting in outcomes that affect our individual, familial and 

professional lives.  The term “business” is generally defined as an individual, firm, or other 

organization involved in trade activities whose purpose is to provide goods or services to 

consumers and primarily endeavoring to generate income or profits for its owners.   Businesses 

do not operate in a vacuum, of course.  They involve individuals or groups operating at various 

levels, often including more than one party in a transaction.  Further, the outcomes of these 

relationships have a potentially monumental effect on individual, communal and even global 

levels – private individuals person-to-person, business-to-customer, and business/individual-to-

environment relationships, to name a few. 

The term “business ethics” has two meanings, both of which are relevant for this 

dissertation. First, it denotes a certain ethos or culture of business – the (often implicit) norms 

that govern how a business conducts its activities and the expectations placed on those involved. 

In this sense, business ethics is coeval with business itself – perhaps similar in some respects to 

the way scientific norms are part and parcel of science. But, of course, business norms have 

changed in dynamic interactions with larger historical and cultural forces. 

One such change, tectonic in its implications, came about with the advent of capitalism 

and the development of industrial society. Business norms in praxis came to emphasize short-

sighted self-interest just at a time when technology was giving business transactions a more 

powerful impact on the wider world. In response to societal criticisms of business norms in 
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praxis, a second mode of business ethics emerged in the 20th century, namely, the academic field 

of business ethics. This field has sought to improve upon business practices and norms and has 

had some success. I argue, however, that a turn toward a martial arts virtue approach to business 

ethics will both advance the academic field and improve business norms in praxis even more.  

Growing trends and increased cases of fraud and malfeasance suggest that traditional 

business ethics approaches (based largely on rule-following) to governing organizations are 

much less effective, assuming they ever were the most appropriate manner for managing 

business conduct.  A more virtuous approach to handling these relationships is what is needed for 

today’s organizations.  Here, I offer a new ethic of ‘respect’ for today’s organizations that 

embraces the fundamental need for income or profitability, while adding lost values through a 

more proper handling of business relationships and transactions.  The concept of  ‘respect’ 

offered here – Ye Si Ye Jong –  is not as ordinarily defined, but rather a new, suggested 

redefining of a term that has been used for over a hundred years in the martial arts community 

but remains completely applicable to the contemporary business culture. 

Historically, the approach to governing these business relationships has been by the use 

of an agreed-upon set of rules handed down by organizational leadership.  There are certain 

benefits and potential drawbacks with this approach, as the rules for governing day-to-day 

business are often developed with the primary goals of the organization in mind – maximization 

of shareholder equity (i.e., profit).  While on its face this may not appear troublesome, there are 

many potential and likely pitfalls to this approach, most notably, short-term profits with long-

term losses resulting from the diminution in the value of human capital, loss in productivity, and 

shrinkage. 
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The fundamental goal of most for-profit organizations is the maximization of the value of 

the company for its owners.  This is generally the reason that most individuals go into business – 

to make money.  These same individuals often utilize increased profits as a sole determining 

factor for evaluating success.  However, the problem is that there is a flawed understanding of 

the meaning of success. One purpose of this paper is to offer a new manner of understanding 

success, one that ties it more closely to virtue and prescribes a more virtuous approach in 

business dealings.   

The approach that this dissertation takes is problem-oriented.  One way to summarize a 

problem is to consider a disparity between goals and current (or likely future) conditions.  Tim 

Clark suggests that “the way to clarify and secure common interests is to identify problems 

realistically and solve them in ways that are reasonable, practical, and justified…with 

comprehensive, contextual problem orientation and good judgment.”3  Following the Clark 

framework4, here I briefly sketch a summary of the problem definition for the thesis of this 

dissertation. 

 

2.1 The Need for Morality in Corporate Decision-Making 

One of our biggest problems is the need for ‘morality’ in the corporate world, and this 

concern becomes more obvious with each daily news report.  Morality, in this instance, is the 

sense that consideration ought to be given to more than organizational interests and preferences, 

                                                 
3 Clark, Tim W. The Policy Process: A Practical Guide for Natural Resource Professionals.  Yale University 
Publishing (2002), p. 110. 
4 Clark offers ‘Five Intellectual Tasks’ as a strategy for problem orientation, which is used herein as a structural 
framework reference for defining and addressing the thesis of this dissertation.  These tasks are: 1) Clarifying Goals, 
2) Describing Trends, 3) Analyzing Conditions, 4) Projecting Developments and, 5) Inventing, Evaluating, and 
Selecting Alternatives.  Clark, Tim W. The Policy Process: A Practical Guide for Natural Resource Professionals.  
Yale University Publishing.  (2002). (p. 86 – 87).  While this strategy is considered, it is not applied exactly, nor are 
all of its tasks carried out directly.   
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and that a broader set of values, goals, and perspectives are to be taken into account.  There is a 

lack of virtuous consideration in business decision-making, with seemingly increasing emphasis 

on financial success at any cost.   

 Companies’ needs for increasing profits appear to be overwhelmingly influential in 

determining “proper” business decisions.  Recent examples include the Jerry Sandusky 

pedophilia rape scandal at the Penn State University (an in-depth Case Study analysis provided 

later), and other industries that are often not considered in the same light as most corporations, 

but share the same profit motives and fundamental decision-making scenarios. 

The fundamental problem is that profit-driven businesses tend to discount values that 

don’t expand the bottom line. This can lead to environmental destruction, harms to people, and 

more intangible corruptions of our culture and interpersonal interactions (an impersonalized, 

frenzied society).  

A secondary problem is that the academic field of business ethics is supposed to help 

solve the fundamental problem of the need for values and morality in business, but it is not 

entirely up to the task. Others have noted this and proposed various alternatives (e.g., a solely 

virtue-based approach to business) – but that may not be sufficient either. It is worth trying an 

approach that gets to the root of the fundamental problem: human greed (and other vices such as 

cowardice that lead one to conform to the corporate ethos even when one sees it is bad). A 

Western virtue ethics approach to remedying this problem has been attempted in the past, with 

marginal success (this is addressed extensively in Chapter 2).  Here, we offer a martial arts-based 

approach, which is fundamentally Eastern in its tradition.  

 This leads to a third problem – those who have brought the martial arts into conversation 

regarding business decision-making have done so poorly.  Indeed, they have gotten it completely 
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backwards.  To fully understand the value of this approach as a solution to the fundamental 

problem – lack of morality in business operations, -- we must correct the record on what the 

martial arts offer to inform business leaders, by way of decision-making.  Then we will see how 

the martial arts provide direction for a new way to consider business ethics, while simultaneously 

offering solutions to practice business not as a “business person,” but rather as “a person 

involved in business activities” – using their individual virtues to inform their decisions-making 

process.  

 

2.2 Trends: Ongoing Debate – ‘Right’ or ‘Profit” 

There is an ongoing debate as to the proper basis and approach to making key strategic 

planning decision for business organizations.  The primary goal of most corporations is the 

fiduciary obligation to maximize shareholder equity, sometimes, at any cost.  This mantra is 

often used as the justification for many business decisions that have extreme resulting 

consequences with significant detrimental impacts on the greater community at large.  Numerous 

recent high profile cases involving corporate fraud – e.g. Enron, World Com, and British 

Petroleum (BP) – suggest that there is a growing trend towards less moral consideration in 

business decision-making, and more focus solely on profits. 

Corporations regularly make these decisions while simultaneously attempting to balance 

their presumed goal or duty to be a “good corporate citizen.”  However, this balancing act often 

fails, and corporations offer justifications that refer back to a greater duty owed to shareholders 

and the corporate decision maker’s personal desire to advance and increase their own wealth, 

while also attempting to adhere to the duties that they owe to their own families.  This failed 

balancing act often results in a potentially upset and volatile larger outside community that may 
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be willing to act in a manner detrimental to the business’ better interest.  A recent example of 

this is the Occupy Wall Street 99% Movement, which will soon be celebrating their second 

anniversary. 

 

2.3 Conditioning Factors 

Business success is historically evaluated by quantitative analysis (e.g., assets – liabilities 

= owner’s equity or revenue – expense = profit/loss).  Unfortunately, this type of analysis fails to 

consider many of the hidden values that exist within the organization – generally speaking, the 

company’s personnel (staff)  and “goodwill” (perception of company in the business 

community), which are both off-balance-sheet line items that are key indicators of the business’ 

true value.  However, this is only one concern that tends to affect the way businesses make 

important organizational decisions – business valuation, long-term strategic planning, and 

community participation. 

There is one key problem with this quantitative approach to making business decisions.  

This is the traditionally fundamental approach inherent in the main goal of most business 

organizations, the goal of maximizing shareholder equity – a fiduciary obligation that is actually 

required by law.  However understandable it might be that organizations have a legal duty to act 

in the best interest of the company – which may even equate to achieving the highest levels of 

profitability – many of these organizations, unfortunately, use this approach to justify 

questionable decision-making policies.  Specifically, this type of profit-based approach often 

leads to the ignoring of the actual impact of decisions felt by individuals, communities, and to 

the environment, so long as business shareholders receive an increase in the value of their 

ownership shares in the business.  
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Again, the primary concern is that this approach effectively gives the leadership of these 

business organizations license to make decisions that ignore the “right” options, basing this 

disregard on a perceived duty to make the most “profitable” decision.  Here, it is argued that by 

applying this new ethic, the two become synonymous – “right” is “profitable.”  By this 

statement, it is suggested that one does not have to forgo profitability in order to behave more 

rightly in business dealings.  In fact, it may increase profits. This removes the need for 

businesses to ignore the impact of its decisions on employees, customers, and the environment, 

which is responsible for the current on-going trend of decreasing morality. 

Many businesses have historically underpaid employees, reduced benefits, or ignored or 

justified reprehensible behavior for the purposes of ensuring that profits are increased or 

extended – a win-at-all-cost philosophy. As is often said in business, “the bottom-line is the 

bottom-line.”  Examples of this type of decision-making include the somewhat recent Enron 

corporate fraud scandal that had tremendous impact on the business organization and its 

employees who ultimately lost everything – careers, pensions, and the company itself.  A more 

recent example, to be explored at length later in this paper, is the Penn State 

University/Sandusky case involving the successful prosecution of a former football coach for the 

rape of several young boys.  This particular case provides an excellent example of the far-

reaching implications and impact of decisions made by a business corporation’s (Penn State 

University in this instance) handling of related matters, as well as the personal decisions of many 

individuals involved.  Particularly, this case involves issues and offers for analysis decisions 

made at the state government, private individual, corporate executive, coaching, current student, 

alumni and team player levels. 
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2.4 Ye Si Ye Jong as a New Belief System for Leadership 

The source of morality is an individual concern that will vary with each organization.  

The corporation’s “morality” is injected from its leadership – board of directors, executive 

officers (CEO, CFO, COO), or the small business’s individual owners.  Ultimately, the 

individuals who run companies drive business opportunities and related decisions.  Hence, they 

provide the moral convictions that serve as the foundation for the fundamental moral (ethical) 

direction of the organization. 

In most instances, the source of morality is not difficult to determine, because the 

majority of companies are small with few owners or decision-makers, and controlling these 

decisions is much easier.  The difficulty is with corporations, which is the primary focus here.  

Many corporations have large boards of directors, with numerous executives and employees 

attempting to effectively carry out corporate decisions.  Added to the mix are thousands of 

individual shareholders with individual beliefs and values.  These business owners and corporate 

executives attempt to satisfy the company’s shareholders – usually with increased profits and 

returns on their investments, for which these individuals will often gladly trade their personal 

convictions.  While on its face this may appear to be a collective action problem where no one is 

truly responsible for the whole, the company’s leadership – owners, boards of director, and 

officers – are ultimately responsible for the culture of the organization. 

One might legitimately argue that there is shared responsibility for all parties (leadership 

and workers) resulting from their interdependent relationship, as one cannot exists without the 

other – leaders need followers and vice-versa.  However, the primary responsibility lies with 

leadership, as they are in the controlling, authoritative, decision-making position.  The workers 
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are obligated to perform their duties as they are directed, which somewhat mitigates their causal 

responsibility, but perhaps not their moral responsibility. 

This paper offers a solution for all stakeholders in corporate or business activity – Ye Si 

Ye Jong, which is a “new” old ethic that is founded on martial arts interpretations of respect that 

have existed for hundreds of years.  Ye Si Ye Jong is distinctive in that it is a virtue-base 

approach combined with a deontological approach to traditional business decision-making.  

While many think of the martial arts as solely for the purpose of fighting and warring with other 

combatants on the battlefield, there is much more to learn from long-term practitioners of the 

martial arts.   

 As stated before, martial arts is commonly associated with battle.  Accordingly, it can be 

applied to the corporate battlefield.  In fact, books such as those written by historical warriors 

like the great military commander Sun Tzu (Art of War), and one of the greatest swordsmen and 

teachers Miyamoto Musashi (Book of Five Rings) are commonly used to teach strategy in many 

business schools around the country (discussed later).  While it is understandable why this is 

common, unfortunately many business schools miss the primary benefits of these books – the 

lessons of virtue in battle.  

It is understandable how one might think that this dissertation suggests a need for 

participation in martial arts physical activities, as physical combative activities and techniques 

are what often first comes to mind when thinking of martial arts.  In fact, some philosophers, 

such as Maurice Merleau-Ponty5, have written about related (potentially applicable) topics.  

                                                 
5 Maurice Merleau-Ponty, a French philosopher, wrote at length, in his Phenomenology of Perception (1962) and 
others, about the phenomenological tradition on embodiment.  This may have application to lessons gained through 
martial arts activities and training environment (dojang).  The dojang is a subculture that has many rituals and that 
potentially inculcates the development of virtues, as a result of the teachings and participation in the training 
activities.  Merleau-Ponty’s thoughts pertaining to “consciousness” and perceptions through the “body-subject” may 
have implications to lessons obtained through martial arts participation.  Although I am aware of these potential 
applications, they are not addressed in this dissertation. 
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While these common activities are recognized and acknowledged, participation in martial arts 

training is not necessary to obtain the lessons and benefits offered here.   

This dissertation offers an ethic founded in martial arts philosophy and principles that one 

can learn through observation and training.  To be clear, the best and perhaps most effective way 

to learn and understand this concept of Ye Si Ye Jong is by direct martial arts training.  However, 

it is not the only way to learn and benefit from this philosophy.  The old saying—one is not 

required to possess knowledge of building a clock to obtain the ability to determine the time of 

day—can be applied here. One can glean the benefits and lessons of this ethical principle through 

observation in lieu of actual martial training and participation. 

 

2.5 Means or Ends 

Regarding the question of whether this new ethic, Ye Si Ye Jong, is an ethic of the means 

(how to best maximize profit) or the ends (a critique of maximizing profit as an ultimate goal), 

the thesis embraces the latter -- a critique of the emphasis upon the manner by which profits 

maximization is attempted.  It is suggested throughout this dissertation that the implementation 

of a virtue-based approach to decision-making is not an inherent sacrifice of profits; it also may, 

in fact, increase profits and the overall value of the organization.  If profits are not increased, the 

resulting quagmire leaves one to determine the value of other potential non-pecuniary benefits 

(e.g. resulting goodwill due to decisions to protect the environment using safer, more expensive 

equipment.) 

Virtue and profitability do not necessarily have a negative correlation.  Some may 

suggest that given the opportunity to increase profits or be virtuous, most will choose profits.  

For example, in Book II of the Republic, Plato addresses this specific dilemma when Glaucon 
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describes the Ring of Gyges which magically makes an individual invisible so that he can avoid 

responsibility for his actions.  This story suggests that given an opportunity to do the right thing 

with minimal benefits or do the wrong thing and benefit, man will choose to do to the thing that 

tangibly benefits him most.  This ideology presupposes that the increased financial outcomes 

always supersede the non-pecuniary benefits of virtuous decision-making. 

The new Ye Si Ye Jong ethic offers a virtue-based approach that fosters the ‘right’ 

behavior, while embracing the idea that right can be profitable, and understanding that lack of 

increased profits is not inherently wrong.  There is no intention here to suggest that maximization 

of shareholder equity is fundamentally wrong either.  Rather a new approach to doing business 

that hopefully results in profit maximization is offered.  In the instance that there is a clash 

between profitable and virtuous behavior, it creates an opportunity to evaluate the circumstance 

and make a decision to either be more profitable or do the right thing.  It also provides an 

opportunity to employ an alternative plan or accept less profits (not necessarily no profits).  One 

should not immediately assume that this is an all or nothing proposition – often, it is not a 

question of employment or unemployment, profit or loss.  Rather, it is a determination of how 

many billions of dollars of profits are acceptable…yes; profits (e.g. British Petroleum).  

This dissertation suggests that the application of the Ye Si Ye Jong ethic will help rectify 

the problem of decreasing morality by getting to the heart of the cause of that problem.  As with 

other similar ethics, Ye Si Ye Jong does not offer an approach that is not necessarily more likely 

to lead one to behave virtuously, other than providing a new lens through which to view the need 

for a virtue-based approach.  Rather, it offers what is believed to be an effective, alternative 

approach for leaders of business organization.  There is not a claim here to be the one and only 

solution.  It is offering a new solution; a new approach.  Business solutions are often based upon 
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many different variables – e.g. environmental factors, employee make-up, and financial 

resources – so the best approach will vary by organization.  One of the primary benefits of Ye Si 

Ye Jong is the flexibility and ease of implementation, in addition to its likely effectiveness; this is 

why it should be considered. 

Those in business who have attended Continuing Education or Ethics seminars can attest 

to the redundancy and monotony many of the trainings – to the point of lack interest.  In addition 

to a new approach, Ye Si Ye Jong is likely to spark new interest in the field resulting in more 

focus, attention and education – resulting in better outcomes for all participants. 

 

2.6 Case Study – The Jerry Sandusky Case 

New concepts, ideas and approaches are commonly offered in dissertations – they begin 

and end solely with the theory.  While suggesting a new Ye Si Ye Jong ethic for business 

dealings, this dissertation goes one step further – it provides a real-world application of this new 

suggested approach.  The paper offers a distinctive concept, so it is only fitting that a non-

traditional type of business is utilized for the case study – the Jerry Sandusky scandal at Penn 

State University – in an effort to demonstrate its potential usefulness. 

Many do not consider colleges or universities as having common business activities.  

Actually, they do provide a source of many both common and unique ethical business decisions.  

On November 4, 2011, charges of sexual abuse of eight boys were filed against former Penn 

State University football coach, Jerry Sandusky.  Additionally, athletic director, Tim Curley, and 

Senior Vice President for Business and Finance, Gary Schultz, were charged with contempt of 

court for lying to the Grand Jury about matters related to this case.  Subsequently, on November 

5th, the Centre County Grand Jury “charged Sandusky with 40 counts of molesting eight boys 
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from 1994 to 2009” and Sandusky was subsequently arrested with an original bond set at 

$100,000, which was later increased to $1 million as additional charges for other incidents of 

molestation were filed after further investigation. 

One usually does not associate colleges or universities with being large business entities 

or corporations, but, commonly, they are.  The facts of this case provide many examples of 

issues that key decision-makers must address and of the impact on the company culture that 

generally flows downward from the top of the organization – this impact can have either an 

immense positive or negative effect throughout the company and, potentially, upon all 

stakeholders. 

Generally, the facts of the case involve Jerry Sandusky’s molestation of numerous young 

boys that he met through The Second Mile organization, which Sandusky established in 1977 to 

serve as a foster home dedicated to assisting, young troubled boys.  This organization was 

receiving support from Penn State University.  In 1994 allegations were made by one of the 

victims in the case, suggesting that Sandusky molested him.  This case was investigated by the 

university police and Sandusky was given a warning and instructed not to shower with boys.  

This information was shared with university officials and the head coach, Joe Paterno, who was 

also Sandusky’s best friend.   

Over the next few years there were other incidents of Sandusky’s inappropriate relations 

with boys – in 1998, a parent of a young boy reported Sandusky to the police for showering and 

inappropriate touching with their son; in 2000, a janitor witnessed and reported Sandusky 

performing oral sex on a boy in the locker room; in 2001, assistant coach, Mike McQueary, 

witnessed Sandusky sexually assaulting a young boy in the Penn State locker room showers, 

which he later reported to head coach, Joe Paterno.  It is reported that McQueary didn’t make 
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any effort to assist the boy, but rather went home to discuss the appropriate response with his 

father and determined that he should notify the Coach Paterno.  In this particular situation, the 

boy was 10 years of age.  Sandusky continued this type of behavior for many more years, until 

another one of his many victims came forward and the proper actions were taken that led to 

Sandusky’s arrest, later indictments, and ultimately criminal conviction resulting in a sentence of 

30 - 60 years in prison.  

It is estimated that prior to this incident Penn State football generated upwards of $71 

million in annual revenues for the university, not including the tax revenues and other benefits to 

the surrounding communities and the town of State College, Pennsylvania where the university is 

located.  As such, there was much incentive to numerous key officials to make decisions that, 

while financially prudent, may not have passed the moral smell-test – what is often the most 

profitable decision is not necessarily the “right” decision.  While there are many decisions made 

by university officials and employees, there are other individuals related to the case, but not 

directly associated with the university, that offer examples for consideration in this paper – city 

government officials, law enforcement officers, and others. 

Each of these situations, while perhaps in a different context, is fundamentally common 

to most businesses and demonstrates the need for a new approach to business decision-making.  

More likely what is needed is a “new ethic” – providing a different and more proper approach to 

the evaluation of the daily considerations of many businesses whose outcomes affect more than 

the wallets of the owner-shareholder.  Instead, we must look at the long-term impact to all of the 

stakeholders, which includes other vendors and community members that feel the “real” impact 

of these decisions.  Businesses are not islands unto themselves.  They are corporate citizens that 

share a duty to their fellow citizens--the public.  It is not enough to benefit from the patronage of 
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these citizens who support their businesses by solely providing the products or services that these 

companies are offering.  There is an underlying, fundamental duty of good faith in every 

contractual relationship, but there is also a hidden responsibility for each of these businesses to 

be a good “corporate” citizen.  Upon careful analysis, these companies will find that this 

responsibility, while seemingly unnecessary and costly, potentially has secondary benefits (both 

pecuniary and non-pecuniary) to them in the long-run.  

 

2.7 Chapter Summary 

Chapter 1, Historical and Conceptual Roots of the Problem, provides a comparison of 

Business Ethics and Virtue Ethics.  Historically, business ethics have been primarily used for the 

purposes guiding the day-to-day operational decisions made by companies, while virtue ethics 

are generally thought to guide decisions regarding the morality of individuals.  While 

corporations must have a method for determining best practices for achieving organizational 

goals, these companies are led by individuals.   Here, after careful consideration of the historical 

discourse of capitalistic motivations, an argument is made for a virtue-based approach to the 

implementation of these business activities.   

Chapter 2, Business Ethics Literature Review: Virtue Arising, provides an analysis and 

critique of several articles from leading journals, as well as a review of several textbooks 

commonly used to teach business ethics courses.  This chapter concludes with a summary and 

identification of a need for a new ethic that provides more emphasis on a virtue-based approach 

to business decision-making. 

Chapter 3, The Religion of the Martial Arts: A New Source of Morality or Virtue, 

addresses a key question that is often asked – whether participation in the martial arts is a 
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religious activity.  This is a significant and necessary consideration because many individuals use 

religion as a basis for making moral decisions.  This chapter considers several methods for 

determining the reliability of a claim to be a religion, and considers the potential similarities of 

religion to many martial arts traditions.   It is argued that this similarity provides a justifiable 

basis, religious or otherwise, for the use of the martial arts ethic as a source for virtue ethics that 

has the potential for positive applications to businesses.   

Chapter 4, A Deeper Reading of Miyamoto Musashi and Sun Tzu: Hidden Lessons From 

Warriors Past About Business Ethics, addresses the common use of the classic martial arts texts 

by many business schools, corporate consultants, and strategists – Miyamoto Musashi’s Book of 

Five Rings, and Sun Tzu’s Art of War – to instill the predatory corporate culture of “win at all 

costs.” Here it is argued that this is a seriously mistaken reading of the core message of these 

texts. Indeed, their central teachings revolve around notions of virtue such as honor, selflessness, 

and respect for others. A more philosophically astute reading of these texts identifies several 

ways in which current corporate practices fail to embody the core teachings of these classics. 

Chapter 5, Ye Si Ye Jong: An Old Yet New Ethic for Business, introduces a new 

approach to decision-making using martial arts principles and philosophy – a virtue ethic.  

Specifically, Ye Si Ye Jong is a new ethic of “Respect” – representing the resulting synergistic 

outcome of embracing the multiple virtues derived from participation in the martial arts, which 

encompasses the virtues of courage, temperance, benevolence, wisdom and justice –unique to the 

Korean martial art of Taekwondo.  In this instance, the synergistic approach refers to the various 

virtues that are taught (and expected) using one fundamental concept of respect.  Here, it is 

argued that this philosophy has direct application to business organizations and provides an 
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alternative approach to leadership, which is equally effective in the areas of profitability and 

achievement of other organizational goals.   

Lastly, Chapter 6, Case Study – Applying Ye Si Ye Jong, takes the principles identified in 

Chapter 5 and applies them to several cases including the recent criminal case involving the 

prosecution of former Penn State University football coach, Jerry Sandusky.  This case provides 

a unique opportunity to consider decision-making from multiple perspectives – business (city 

government, university leadership) and individuals (student and university staff).  First, there is 

an analysis of the opportunities presented and decisions made involving various aspects of this 

case.  Then these same issues are considered utilizing the various decision-making opportunities 

in an effort to analyze the potential effects of applying each of the virtue-based approaches that 

are represented within Ye Si Ye Jong ethic – each situation representing a different virtue.  

Finally, a comparison is made of the two outcomes.  The result is an affirmation of the likely 

application of this new approach to businesses, with the same or better results – equal or 

increased profitability and more beneficial outcomes for the employees, communities, and the 

environment due to better corporate citizenship. 

This paper concludes with Chapter 7, Epilogue: Putting Ye Si Ye Jong into Action that 

includes future projects and studies anticipated, which includes the Business Plan for formation 

of The Dojang – Philosophical Research Institute, that will primarily focus on acquiring grant 

funding to support future philosophical research studies in various areas of interest – specifically, 

including a focused effort to introduce critical thinking and philosophical thought into the 

secondary schools.  Other projects include grant applications to the City of Arlington and 

National Institutes of Health for funding to support research on the long-term affects of 

participation in martial arts training – specifically, providing financial resources for uniforms, 
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training and testing to track underprivileged students currently in junior high school up through 

graduation from high school. 
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CHAPTER 3  

HISTORICAL AND CONCEPTUAL ROOTS OF THE PROBLEM 

For many, the term “business ethics” is an oxymoron. This shows how engrained in our 

current society is the image of ‘business’ as rapacious self-interest. It is unfortunate that this is a 

common thought, and it certainly is not true for many in the world of business.  Yet it is a very 

telling and an indicator of the need for a different approach to business decision-making, an 

approach I will develop in later chapters.  

Before getting to my solution, however, it is important to develop the problem in a bit 

more detail. As indicated in the introduction, the problem is two-fold, stemming from the 

different meanings of ‘business ethics.’ First, the business ethos (the normative praxis of 

business) in a capitalist system is typically devoid of virtue and morality. Indeed, it is premised 

on the notion that greater social good will emerge from individual vice. This chapter examines 

the obvious shortcomings of this formulation. These shortcomings have always been apparent to 

critics of capitalism. One venue in which such criticism is now articulated is the academic field 

of business ethics, which arose in the mid to late 20th century in response to pressures on 

business to be more socially and environmentally responsible. Yet this field also has its 

shortcomings, which prevent it from having much impact on the more deeply rooted problem of 

the business ethos. The shortcomings of the academic field of business ethics constitute the 

second aspect of the problem and form the subject matter of the following chapter, which is a 

literature review of key business ethics articles and texts.  

In a nutshell, the first problem of the business ethos stems from a very narrow definition 

of success that itself stems from a narrow conception of who and what deserves moral 

consideration in business decisions.   Solely profit-based decision-making leads to the 
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justification of profit maximization at any cost, which tends to lead to fraudulent behaviors such 

as those revealed in the Enron scandal, the Bernie Madoff embezzlement case, and many other 

cases that have received less publicity.  This behavior has become so common in our society that 

many similar cases fail to receive coverage.  For example, a prominent Manhattan attorney, Marc 

Dreier, was found guilty of orchestrating a massive $740 million fraud and embezzlement 

scheme that far exceeded any crime for which Bernie Madoff was convicted.6 

There is a win-at-all-cost approach to business dealings and profit maximization that has, 

since the rise of capitalism, been the traditional approach to business decision-making, without 

any consideration for the “goodness” or “rightness” of the activity.  This can be substantiated by 

considering leadership behavior in recent fraud cases like the Enron, WorldCom, and Lehman 

Brothers fraud cases or environmental debacles such as the major oil spills by companies like 

Exxon, and more recently British Petroleum (BP), as well as the more encompassing greed and 

self-interest displayed by the financial sector in the lead-up to the recent recession.  In all cases, 

the primary consideration is profitability.   

 

3.1 Business is War 

Recently, there was an Ultimate Fighting Championship (UFC) mixed martial arts 

competition between two of the UFC’s more prominent fighters, Georges St. Pierre and Carlos 

Condit, who were competing for the Welterweight Championship.  Prior to the actual fight, 

media provided a behind-the-scenes look at each competitor’s training regimen and interview 

footage explaining the fighters’ philosophies and approaches to the competition.7  These 

                                                 
6 Weiser, Benjamin.  “Lawyer Gets 20 Years in $700 Million Fraud.”  New York Times 14 July 2009. 
http://www.nytimes.com/2009/07/14/nyregion/14dreier.html?_r=0. 15 May 2013. 
7 Ultimate Fighting Championship, George St. Pierre v. Carlos Condit, Pay Per View.  UFC 154  Nov 2013.  
http://www.ufc.com/event/UFC154#/fight 

http://www.nytimes.com/2009/07/14/nyregion/14dreier.html?_r=0
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documentaries also highlighted the overall goals of each competitor and what each expected to 

accomplish during the competition that would hopefully result in a win.  In the business world, 

this type of goal-setting is described as strategic planning (broader goals) and tactical planning 

(more specific goals).  While the UFC began as a no-holds-barred competition with no rules, 

over time the organization has adopted certain rules to ensure greater safety for the competitors, 

but more importantly, organizational growth.  Having done so, mixed martial arts – and the UFC 

version of it, specifically – is now one of the fastest growing sports (financially speaking) in the 

world today.8 

Upon viewing this Ultimate Fighting Competition, the parallels and similarities of the 

martial arts competition to the general business community as a whole become clearer.  Imagine 

for a moment that each of these competitors is not a fighter, but rather a business organization, 

with many employees.  Instead of fighting for a championship belt and resulting earnings, these 

organizations are fighting for market share in a given industry – retail products or services.  Each 

of these companies must develop strategic and tactical plans for success in the marketplace, not 

unlike martial artists preparing for a big fight.  It seems clear that there is little to distinguish the 

decisions of the business organization from the fighters’.  Additionally, just as these two fighters 

have adopted certain philosophical approaches to guide decision-making, most corporations must 

consider similar strategies.  For example, as is common today in many sports, competitors are in 

a position to consider things such as the use of performance enhancing drugs or other tactics that 

may not be acceptable (or legal) during competition.  These fighters have to decide whether they 

will abide by the rules.  Similarly, corporations perform what is commonly known in business 

management as a SWOT analysis (strengths, weaknesses, opportunities, and threats) to help 
                                                 
8 Delgado, A.J.  “Crash Course in Mixed Martial Arts: A Viewer's Guide to the World's Fastest-Growing Sport.”  
Breitbart 13 Jan 2013.   http://www.breitbart.com/Breitbart-Sports/2013/01/03/Crash-Course-in-MMA-101.  8 May 
2013. 

http://www.breitbart.com/Breitbart-Sports/2013/01/03/Crash-Course-in-MMA-101
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determine a particular approach to achieve success within a given industry.  Further, businesses 

must decide whether to abide by various rules – self-imposed rules, rules of the industry in which 

the company is competing, or other rules, as agreed upon.   

The concern here is the formation of a proper basis upon which decisions are made, the 

manner in which the decisions will be implemented, and a consideration of the potential impact 

upon all stakeholders – businesses, society, and the environment.  However, for most businesses 

there are rules such as those previously mentioned that include state and federal laws, which 

impose certain fiduciary duties and responsibilities upon stakeholders.  While these duties are 

inherently obligations that, by definition, must be met, many corporations use rules to justify 

certain behaviors and activities that are often inappropriate.  For example, every business 

organization has a fundamental duty to increase the ownership value of its shareholders.  This 

particular duty is often used by many corporations to justify the most unseemly and morally 

indefensible behaviors, such as unfair wage practices, poor working conditions for employees, or 

activities detrimental to the environment.   

In this chapter, I first briefly explore the origin and development of the capitalistic 

approach to business. I argue that this approach is not inherently wrong, but that the goals of 

business can be achieved with an alternative, more virtue-based approach that requires proper 

consideration of all stakeholders, and not simply profit maximization.   

My argument is not entirely unique, because there have been other proposals to modify 

capitalist business practices in order to get them to be responsive to a wider range of values and 

interests. For example, the Triple Bottom Line9 cost-accounting method, which embraces the 

                                                 
9 The phrase “the triple bottom line” was first coined in 1994 by John Elkington, the founder of a British 
consultancy called SustainAbility. His argument was that companies should be preparing three different (and quite 
separate) bottom lines. One is the traditional measure of corporate profit—the “bottom line” of the profit and loss 
account. The second is the bottom line of a company's “people account”—a measure in some shape or form of how 
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value of people, the planet, and profits, is used by some companies to determine their true value. 

This is an example of the growing appreciation for organizational success beyond profits.  

However, I take this push beyond narrow self-interest in a different direction by articulating a 

new ethic that is to be utilized at an even earlier stage in the management process – during 

leadership’s strategic planning while determining how the profits will be acquired and, 

subsequently, distributed and utilized in the future.  

This new, more virtue-based approach to business being recommended requires a new 

definition of success that is not solely profit-based.  The virtue-based approach to business is not 

a new concept.  It has been attempted in the past, beginning in the early 1980’s, and was known 

as ‘Social Responsibility.’10  Although unsuccessful, maybe it was just that the timing and 

implementation were off.  Some businesses currently seem to be more ready to embrace this 

idea.  In fact, a national insurance company, Nationwide Insurance Company Advertising, 

currently has a marketing campaign with a slogan that states, “We put members first, because we 

don’t have shareholders.”  The sentiment here clearly demonstrates sensitivity to the widespread 

recognition of the importance of valuing stakeholders beyond ownership. 

 

3.2 Does Capitalism Require a Solely Profit-Based Approach?   

This question of the appropriate approach to capitalistic endeavors in our society is 

nothing new.  In fact, philosophers have been involved in ongoing discourse over this particular 

                                                                                                                                                             
socially responsible an organization has been throughout its operations. The third is the bottom line of the company's 
“planet” account—a measure of how environmentally responsible it has been. The triple bottom line (TBL) thus 
consists of three Ps: profit, people and planet. It aims to measure the financial, social and environmental 
performance of the corporation over a period of time. Hindle, Tim. “Idea: Triple Bottom Line.” The Economist Nov 
2009.  http://www.economist.com/node/14301663.  13 May 2013. 
10 The concept of “Social Responsibility” is discussed in greater detail in Chapter 2 of this dissertation, when 
reviewing Edwin Epstein’s 1998 article, “Business Ethics and Corporate Social Policy: Reflections on an 
Intellectual Journey, 1964-1996, and Beyond.” 

http://www.economist.com/node/14301663
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issue since the seventeenth and eighteenth centuries.  In The Passions and the Interests, Albert 

Hirschman offers a critique of the economic and political arguments for capitalism that 

“yield[s]…a new approach to the interpretation of the ‘spirit’ of capitalism and of its 

emergence.”11  This dissertation does not question the validity of capitalism (and indeed it is far 

beyond the scope of this dissertation to engage in a robust historical and normative assessment of 

something as enormous and vague as ‘capitalism’); instead it offers an alternative to the 

historical approach to business decision-making strategy – a move from financially-based to a 

morality-based approach. 

 Writers such as Adam Smith, with his Invisible Hand theory,12 Sigmund Freud, with his 

concept of sublimation,13 and George Hegel, with his concept of the cunning of 

reason,14contributed significantly to the dialogue concerning the question of individual 

motivations for capitalistic endeavors.  However, as Hirschman offers, it was Giambattista Vico 

who, early in the eighteenth century, offered a more concise explanation of the idea that each of 

these writers was attempting to articulate: 

Out of ferocity, avarice, and ambition, the three vices which lead all mankind astray, 
[society] makes national defense, commerce, and politics, and thereby causes the 
strength, the wealth, and the wisdom of the republics; out of these three great vices which 
would certainly destroy man on earth, society thus causes the civil happiness to emerge.  
This principle proves the existence of divine providence; through its intelligent laws the 
passions of men who are entirely occupied by the pursuit of their private utility are 
transformed into a civil order which permits men to live in human society.15 

                                                 
11 Hirschman, Albert O. The Passions and the Interests, Princeton University Press, 1996, p. 3.  
12 In his Wealth of Nations, Adam Smith suggests that every man works solely for his own interest and by doing so 
he unintentionally works to the benefit of society as a whole, as if guided by an invisible hand that ultimately works 
as a self-regulating device in the marketplace. 
13 A concept that suggests that man take unwanted impulses and transfer that negative energy to a purpose that 
otherwise achieves a positive outcome. Freud was specifically referencing sexual and aggressive urges, and 
considered this defense mechanism to be a sign of maturity. 
14 According to George Hegel’s idea of the “cunning of reason”, men, by following their passions, unknowingly 
serve a greater world purpose. 
15 Hirschman, Albert O. The Passions and the Interests, 1996, p. 17. 



34 

While Vico suggests, as do the other writers, the idea that man’s vices can somehow be 

directed in a manner that ultimately benefits the public, there was no explanation of how this 

transformation would occur.  It was later that Bernard Mandeville, in his The Fable of the Bees, 

suggested a significant role for the politicians in managing their–the politicians’–thirst for luxury 

and material goods.   Hirschman later offers an explanation of the transition from the ideology of 

“passions” to the concept of “interests.”  He further states that passions can only be controlled by 

other passions.  These countervailing passions later came to be described as “interests.”  It is 

these interests that have historically come to be the driving force in most capitalistic, business 

decision-making endeavors.  This has resulted in a profit-driven approach, which is solely 

focused on maximization of shareholders’ equity with minimal regard for ‘doing the right thing.’ 

This profit-based approach requires a supportive set of rules and guiding principles in order for 

businesses to achieve “success,” as the companies have defined it, which is often referred to as 

business ethics.  A virtue-based approach to business dealings offers an alternative opportunity to 

achieve both goals and possibly offers a new or modified definition of success.   

What is business ethics?  Are the outcomes of a more virtue-based approach really that 

different?  In order to fully appreciate the potential benefits of this new morality-focused 

approach to business decision-making, it is necessary to have a basic understanding of both. 

 

3.3 Business Ethics  

Business ethics in the first sense of the term (as ethos or normative praxis) is the behavior 

that businesses adhere to or purport to adhere to in their daily dealings with internal and external 

customers – employees and customers, respectively. Business ethics (also known as corporate 

ethics) in the second sense of the term is a form of academic applied ethics or professional ethics 
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that examines ethical principles and moral or ethical problems that arise in a business 

environment. The ethics of businesses vary as they affect how the company interfaces with the 

world at large, and also how these ethics impact the companies’ one-on-one dealings with 

individual clients. 

Many businesses have gained bad reputations because they are viewed as being solely 

interested in increasing profits.  This is capitalism in its purest form–capitalism is an economic 

system that is based on private ownership of the means of production and the creation of goods 

or services for profit.16 The goal of maximization of shareholder profits and equity is not 

inherently wrong.  The issue is the manner in which some businesses conduct themselves, as 

they endeavor to create profits, which invites questions regarding ethical behavior.  These 

questions arise when deciding what behaviors will be accepted, ignored or promoted in an effort 

to achieve identified goals.  

It is not unreasonable to think that business ethics, with a fundamental expectation of 

doing the right thing, should be a part of every business – in fact it should be expected. However, 

there are many factors to consider.  What is the impact to the business that operates in an 

unethical manner?  When a company knowingly does business with another that is known to be 

unethical, does this make the first company unethical by association? Some people would say 

yes, the first business has a responsibility and it is now a link in the chain of unethical behavior.  

Where does the company’s duty to its customers and shareholders fit into the equation? 

Many global businesses, including most of the major brands that the public patronizes, 

can be seen not to have much concern for ensuring “good” business ethics.  This is supported by 

the fact that many major brands are repeatedly fined millions of dollars for breaking laws that 

                                                 
16 Tormey, Simon.  Anti-Capitalism.  One World Publications, 2004, p. 10. 
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suggest a lack of a moral foundation – and it is clearly viewed as simply a cost of doing business.  

Consider, for example, the somewhat recent BP oil spill in the Gulf of Mexico, off the Louisiana 

and Florida coasts.    

The “Deepwater Horizon offshore oil rig in April of 2010…isn’t the only disaster BP has 

encountered over the years. Other incidents include a refinery explosion in 2005, ruptured 

pipeline in 2006 and narrowly missed platform explosion in 2003. All these accidents occurred 

amidst a flurry of safety violations. At the Deepwater Horizon well, the company opted for 

cheaper and easier solutions in order to save time and money both before and after the explosion 

in 2010.”17 

It often appears that money (or profitability) is the major deciding factor.  Theoretically, 

the role of business ethics is to influence the values and beliefs of business leaders, as well as the 

conduct of the individuals involved in daily operations.  These ethics provide a means for 

examining questions of moral right and wrong arising in the context of business practice or 

theory as the ethics are applied to the roles and responsibilities of persons connected to the 

corporation.  This specifically includes the body of management systems and tools that influence 

corporate values, guide employee reactions to these values, and prevent and detect misconduct. 

 

3.4 Philosophical Theories Supporting Traditional Business Ethics 

While there are many different philosophical theories, utilitarianism and deontological 

ethics are two that have specific application to business ethics.  Utilitarianism is a theory in 

normative ethics offering the idea that the correct action is one that results in the greatest amount 

of happiness (or minimization of pain) for the maximum number of individuals.  This concept 

                                                 
17 Steinber, Richard M.  “How Did BP’s Risk Management Lead to Failure?” Compliance Week 20 July 2010.  
www.complianceweek.com  5 May 2013. 

http://www.complianceweek.com/
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most often arises in the context of industrial capitalism as it is, in a way, the de facto business 

ethos – the ethics that justifies that ethos.  After all, capitalism is theoretically and fundamentally 

interested in the greatest good, as opposed to individual rights or equal distribution.  While the 

same claim can be made for the socialist and communist economic systems, capitalism is most 

often ‘marketed’ on utilitarian grounds, although egoism deserves fair consideration.  A further 

argument can be made that to be truly ‘utilitarian’ the organization must be interested in the 

obtaining the greatest amount of good for the greatest amount of morally relevant beings (or 

individuals), while their real goal is maximizing the benefits of the organization, which is 

consequentialist  in nature.  Here, we focus on the ‘maximization’ concept that is the 

fundamental underlying idea associated with utilitarianism. 

Philosophers Jeremy Bentham and John Stuart Mill are two of the earlier and primary 

advocates of this classic form of utilitarianism, which is hedonistic in nature.  Henry Sidgwick 

further explains this hedonistic idea of utilitarianism, in his Method of Ethics, in which he offers 

his own concept of ethics, which he describes as having three components:  egoistic hedonism, 

intuitionism, and universal hedonism.  In egoistic hedonism, the individual focuses on 

maximizing his own happiness.  Intuitionism singularly emphasizes a rules-based approach to 

determining correct decision-making for the individual – not by a prescribed set of rules, but 

rather by a self-imposed set of rules that one intuitively understands the rightness or wrongness 

of the action prior to determining (and regardless of) the consequences of the behavior.   

An example of this notion of inherent knowledge was demonstrated by Dr. Martin Luther 

King, Jr. as he once said, “On some positions, cowardice asks the question, is it expedient?  And 

then expedience comes along and asks the question, is it politic?  Vanity asks the question, is it 

popular?  Conscience asks the question, is it right?  There comes a time when one must take the 
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position that is neither safe nor politic nor popular, but he must do it because conscience tells 

him it is right.”18 

Finally, universalistic hedonism is a broadening of hedonistic thought focusing solely on 

what is the greatest amount of happiness for the individual person, to the greatest amount of 

good for all morally relevant beings.  While it embraces the idea of maximization of utility, this 

notion is further expanded to ensure the greatest amount of happiness for the greatest number of 

people—even if it requires an individual to sacrifice his or her own happiness in an effort to 

ensure happiness of the masses. 

Deontological ethics or deontology, on the other hand, is the rules-based normative 

ethical position that evaluates the morality of an action based on the action's adherence to a rule 

or set of rules.  This position is counter to consequentialist approaches, such as utilitarianism, 

which focus on outcomes (i.e. maximization of utility or minimization of pain). Additionally, 

this ethic focuses not only on what one is required to do, but also on those actions from which 

one should refrain.   

The application of the deontological approach to the business arena seems quite 

obviously a perfect fit because business ethics, in the first sense, is fundamentally a top-down 

approach to leadership, which attempts to create a company culture by developing and enforcing 

an agreed-upon set of rules by which the company will be governed.  This is the place where the 

company’s culture is grown – through the conformity of leaders and workers to this set of rules 

and guidelines upon which most key decisions impacting the organization will be made. 

One might argue that there is nothing inherently wrong with this rules-based approach, as 

it simplifies decision-making for non-compliance to certain expectations in business, while also 

                                                 
18 King, Jr., Martin Luther. “Speech excerpt:  A Proper Sense of Priorities.”  February 6, 1968.  
http://www.aavw.org/special_features/speeches_speech_king04.html 4 Apr 2013. 

http://www.aavw.org/special_features/speeches_speech_king04.html
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providing notice to all who might benefit (or suffer) according to levels of compliance.  

However, the same individuals may possess a willingness to consider and acknowledge that the 

basis upon which these rules are derived potentially welcomes the need for the consideration of 

virtue. 

These two normative ethical theories—deontological and utilitarian—offer a source of 

duty and responsibility, both of which can directly contribute to achievement of success in 

business.  Each also has a direct and simplified form of analysis that does not lend itself to 

consideration of outside contributing factors that may impact the successfulness of the 

approaches.  Traditional business ethics have historically been used for determining the rightness 

of an action – with the idea that compliance equals correctness.  The truthfulness of this idea is 

evidenced by what is called in the legal field, res ipsa loquitur – the things speaks for itself.   Use 

of the traditional business ethics approach is the indirect motivation for this paper.  It does not 

appear that these ethics provide a source for determination of the goodness of an action.  

Therefore, for businesses that seek to be good corporate citizens, with goals of positively 

contributing to their affected communities, there remains the need for a method of determining 

“good” and appropriate behavior, which these two approaches fail to provide.  

 

3.5 A Need for Change 

Business ethics norms are often driven by current political and economic climates, which 

are continually changing and evolving with the current social climate.  Historically, business 

ethics has been driven by certain unacceptable business activities including slavery, colonialism, 

and the cold war.19   

                                                 
19 Kingsolver, A. Capitalism Encyclopedia of Race and Racism.  J. H. Moore. Detroit: MacMillan 2008, 268–271; 
and Williams, E. Capitalism and Slavery. Chapel Hill: The University of North Carolina Press 1994 [1944].  

http://books.google.com/books?id=Ns4ktOA-FxQC&pg=PA7
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Michael Sandel’s recent article may assist in providing framing for this discussion.  

Similar to Sandel’s suggestion for a need for a new philosophy in his article, America’s Search 

for a New Public Philosophy,20 this dissertation offers a new ethic for business decision-making.  

Sandel’s article primarily addresses the topic of political discourse, and the inherent right of 

individuals to pursue one's own ends.  It frames the discussion by addressing the history of social 

justice; particularly in America.  It also focuses heavily upon conservative and liberal 

philosophies as they relate to the development of a civic ethic, and the need for a new public 

philosophy, as indicated in its title.  Similarly, this dissertation recognizes a need for change that 

is founded upon societal and other conditioning factors previously discussed.  Particularly, his 

emphasis on the development of a civic ethic that “cultivates tolerance and respect for others”21 

is most applicable to this discussion. 

An alternative consideration related to this topic is provided by Albert Borgmann, a 

philosopher known for his writings on technology and religion.  In his article Crossing the 

Postmodern Divide,22 he elucidates his concern for the threats that technology creates in this 

modern or post-modern society which may have similar constructs to the concern addressed in 

this dissertation – the need for a more virtue-based ethic. As post-modernization challenges what 

Borgmann would call “real” society and moving into a “hyper-real”23 state, there is a need for an 

approach that counteracts the potential effects of modernity (i.e. solely profit-focused, 

                                                                                                                                                             
"Slavery was not born of racism: rather, racism was the consequence of slavery. Un-free labor in the New World 
was brown, white, black, and yellow; Catholic, Protestant and pagan." 
20 Sandel, Michael J. America’s Search for a New Public Philosophy. The Atlantic Monthly: Mar 1996; 277, 3 
ABI/INFORM Global (p. 57-74). 
21 Ibid, at 70. 
22 Borgmann, Albert. Crossing the Postmodern Divide. Chicago: University of Chicago Press, 1992. Print. 
23 In Borgmann’s comparison of reality versus hyperreality, “reality” refers to the fundamental, authentic focal 
practices in our lives (e.g. eating, gardening, running, etc.) and “hyperreality” refers to the affected perception of 
these real experiences that are overly informed or influenced by technological advances.  
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individualized environment that is self-centered, and lacks necessary concern for other 

individuals). 

While technology provides certain benefits, Borgmann focuses on the areas that he 

believes are suffering greater negative affects (democracy, polity, and social interaction.)  One 

can extrapolate that it affects the way we do business and a hyper-real environment allows us to 

tolerate certain behaviors that were previously intolerable (e.g. the Sandusky case and other 

actors associated with decision-making related to that matter are discussed later in Ch. 5). 

Douglas Kellner’s article, Crossing the Postmodern Divide with Borgmann or Adventures 

in Cyberspace,24 provides a critique and refutation challenging many of Borgmann’s claims and 

concerns.  While he does agree that many of the potential concerns and societal impacts are 

valid, Kellner believes that Borgmann overestimates his concerns for the effects of many 

technological advances and fails to acknowledge the obvious resulting net-gains society receives 

from some technologies.  Just as society seems poised to embrace the benefits of technological 

advance, the same consideration should be made for the implementation of a new virtue-based 

ethic in business dealings. 

Just as the ethical approach to business decision-making has changed in the past, current 

society seems perfectly poised for an objective consideration of a new, more virtue-based 

approach to business.  What would a virtue-based approach entail?  Will businesses have to 

sacrifice profits?  How does this reconcile with the legal fiduciary obligation of decision-makers 

to maximize profits?  These are just a few of the key questions that need to be considered by 

leadership. 

 

                                                 
24 Kellner, Douglas. Crossing the Postmodern Divide with Borgmann or Adventures in Cyberspace. 
http://www.gseis.ucla.edu/faculty/kellner/ 
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3.6 Virtue Ethics 

Plato and Aristotle are considered by many to be the fathers of virtue ethics—primarily 

Aristotle.  In fact, for many, Aristotle’s Nicomachean Ethics is the seminal source for 

understanding the genesis of Western thought on virtue theory.  Many recognize the fact that 

Eastern thought regarding virtue ethics has existed for thousands of years, since the time of 

thinkers of the Confucian and Buddhist traditions.   Virtue ethics emphasizes the role of one's 

character in the determination or evaluation of proper behavior.  As one of the three major 

approaches to normative ethics – virtue (admirable moral character), deontology (rules-based 

approach considering duties versus rights), utilitarianism (most happiness for the most people), 

and egoism (one’s own self-interest should be the motivating factor) – virtue ethics is often 

contrasted with deontology, a rule-based approach and consequentialism, which determines an 

action’s correctness from the outcome of the act itself. 

Aristotelian virtue ethics is a practice or habit-based philosophy, which was founded in a 

concept that Aristotle called eudaimonia (“happiness,” or “flourishing”), which includes a 

fundamental goal of leading a “good” life.  In addition to this concept, Aristotle had two other 

primary concepts:  arête (excellence or virtue), and phronesis (practical or moral wisdom).  In 

totality, these three concepts form the basis of what is known as “virtue ethics” – another name 

for virtues is “excellences,” which are what Aristotle believed each person should strive for, such 

as courage, benevolence, wisdom, and temperance.  In his Ethics, Aristotle states that:   

We study ethics in order to improve our lives, and therefore its principal concern is the 
nature of human well-being. Aristotle follows Socrates and Plato in taking the virtues to 
be central to a well-lived life. Like Plato, he regards the ethical virtues (justice, courage, 
temperance and so on) as complex rational, emotional and social skills.  What we need, in 
order to live well, is a proper appreciation of the way in which such goods as friendship, 
pleasure, virtue, honor and wealth fit together as a whole. In order to apply that general 
understanding to particular cases, we must acquire, through proper upbringing and habits, 
the ability to see, on each occasion, which course of action is best supported by reasons. 

http://en.wikipedia.org/wiki/Consequentialism
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Therefore practical wisdom, as he conceives it, cannot be acquired solely by learning 
general rules. We must also acquire, through practice, those deliberative, emotional, and 
social skills that enable us to put our general understanding of well-being into practice in 
ways that are suitable to each occasion.25  
 
The difference between the three primary approaches to ethics addressed here tends to lie 

more in the way moral dilemmas are approached than in the moral conclusions reached.  For 

example, a consequentialist may argue that lying is wrong because of the negative consequences 

produced by lying—though a consequentialist may allow that certain foreseeable consequences 

might make lying acceptable. A deontologist might argue that lying is always wrong, regardless 

of any potential "good" that might come from lying. A virtue ethicist, however, would focus less 

on lying in any particular instance and instead consider what a decision to tell a lie or not tell a 

lie said about one's character and moral behavior. As such, lying would be made in a case-by-

case basis, based on factors such as personal benefit, group benefit, and intentions (as to whether 

such are benevolent or malevolent). 

Aristotelian ethics focuses on the development of “excellent character,” specifically 

addressing the need for the development of good habits through contemplation of the affects of 

good deeds—not by witnessing, but rather by doing them.   Confucianism, on the other hand, 

“focuses on the cultivation of virtue and maintenance of ethics, the most basic of which are ren, 

yi, and li.”26 “Ren is an obligation of altruism and humaneness for other individuals within a 

community, yi is the upholding of righteousness and the moral disposition to do good, and li is a 

system of norms and propriety that determines how a person should properly act within a 

community.”27  Finally, Buddhism similarly has three primary areas of focus:  leading a moral 

                                                 
25 Kraut, Richard.  "Aristotle's Ethics" The Stanford Encyclopedia of Philosophy Winter 2012 Ed., Edward N. Zalta 
(ed.), http://plato.stanford.edu/archives/win2012/entries/aristotle-ethics 30 April 2013. 
26 Craig, Edward.  Routledge Encyclopedia of Philosophy, Volume 7, Taylor & Francis.  1998, p. 536. 
27 Ibid. 

http://plato.stanford.edu/archives/win2012/entries/aristotle-ethics
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life, mindfulness and awareness of one’s thoughts and deeds and their consequences, and the 

development of wisdom and understanding. 

Confucian and Aristotelian ethics are similar in that they focus on the goal of living the 

good life and the lessons gained thereby.  Confucians, on the one hand, believe that individuals 

have a duty to themselves and society to behave in an appropriately virtuous manner.  

Aristotelians and Buddhists, on the other hand, emphasize the importance of self-imposed 

motivation and actions towards living properly and acquiring knowledge from lessons learned 

from the analysis of this lifestyle.  In fact, Aristotle supports this thesis when he articulates his 

belief that the philosopher’s (known as “seekers of wisdom”) lifestyle is best. 

 

3.7 Has This Approach been Attempted Before? 

This dissertation offers a new martial arts ethic, Ye Si Ye Jong, as an approach to business 

dealings that marries the traditional deontological (rules-based) approach to decision-making 

with a more virtuous (character-based) consideration for the basis of the rules to be applied.  The 

idea of using virtue ethics in business is not a new phenomenon as is demonstrated in the 

literature review.  This emergence of virtue in business ethics mirrors the wider revival of virtue 

ethics in philosophy, more generally. Elizabeth Anscombe, in her seminal article “Modern Moral 

Philosophy” (1958),  began advocating for the reemergence of the virtue ethics approach while 

criticizing normative philosophy’s commitment and focus on duty as a motivation of proper 

behavior.       

In this chapter, the concept of traditional business ethics has been considered in detail, as 

to the use of an approach that embraces the best of both philosophies.   While the virtue-based 

approach has its benefits for determining moral rightness in decision-making, the lack of rules or 
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a method of ensuring compliance creates a problem for business owners.  The traditional 

business ethics approach helps to ensure compliance, but fails to provide the appropriate 

guidance for correct business action.  A need exists for an ethic that embraces the best of each of 

these concepts, Ye Si Ye Jong.    

The interdisciplinary nature of this new concept has been developed by demonstrating the 

benefits of using traditional business management principles, while applying the Eastern or 

Western virtue philosophy.  However, further benefit can be gained from the information that is 

gleaned by considering the most current literature, including scholarly articles from leading 

journal and current texts being taught in colleges and universities. 
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CHAPTER 4  

BUSINESS ETHICS LITERATURE REVIEW:  VIRTUE ARISING 

4.1 Introduction 

This dissertation argues for the need for a new, more virtue-based approach to business 

decision-making, while also offering a new martial arts-based ethic, Ye Si Ye Jong, as a solution 

to fulfilling this need.  In order to establish the need for and benefits of Ye Si Ye Jong, it is 

important to consider the historical evolution of business ethics as it has developed into an 

applied philosophical sub-discipline. The goal of this literature review is to consider 

philosophical thinkers’ evaluations of business ethics concepts in the leading texts, articles and 

business journals, and evaluate how this genre of ethics, as a discipline, has evolved over the past 

30-plus years.  

This chapter provides a review of the leading literature and explores the origins and 

development of business ethics, while offering an explanation of the current status of virtue 

ethics and its use as a potential solution for the ongoing problem in decision-making plaguing the 

current corporate/business environment.  

An explanation of how these leading journals reviewed here were identified is provided.  

A considerable number of relevant business journals were available for consideration. Next, 

there is a discussion of defining “business ethics” and a comparison of theory versus practice, 

which is followed by a historical overview of the development of business ethics as an area of 

scholarly study.  The chapter concludes with a consideration of the need for a new approach to 

business ethics and the suggestion of Ye Si Ye Jong as the solution.   
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4.2 Identification of Leading Journals 

There are numerous journals and articles committed to the discussion of business activity 

and, specifically, business ethics.  For purposes of completing this literature review, it was 

important to understand and identify the current leading journals in the field of study.  While 

there are various potential approaches to making this determination, one such approach is the 

consideration of information that demonstrates the historical development of the many available 

journals, their particular specialty, growth and reliability as sources of information.  

Paul (2004)28 provides a detailed account of the history and analysis of the need for peer-

reviewed journals.  Her article also includes the chronological evolution and development of 

most of the business ethics journals. 

Paul offers a summary of the detailed process of citation analysis that was used to 

determine the most relevant journals in business ethics.  The three leading journals are Journal of 

Business Ethics (JBE), Business Ethics Quarterly (BEQ), and Business & Society (B&S).  The 

Journal of Business Ethics (JBE) “has the longest, most consistent and most objective history of 

recognition in the field as demonstrated by citation analysis.”29  “[The] BEQ and B&S are ranked 

higher than JBE by experts surveyed by scholars in business ethics and business and society.”30  

However, “all other things being equal, the likelihood that one’s work will be cited is greater if 

one publishes in JBE than if one publishes BEQ or B&S.”31   

BEQ is more philosophically focused, being heavily influenced by the Academy of 

Management Review (AMR) and Academy of Management Journal (AMJ), which rely more on 
                                                 
28 Paul, Karen.  “Business and Society and Business Ethics Journals: A Citation and Impact Analysis,” Journal of 
Scholarly Publishing 35:2. January 2004, pp. 103-117. 
29 Paul, Karen.  “Business and Society and Business Ethics Journals: A Citation and Impact Analysis,” Journal of 
Scholarly Publishing 35:2. January 2004, p. 108. 
30 Ibid. 
31 Ibid, at p. 113. 
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theoretical materials—B&S is more business focused, being influenced primarily by general 

management topics, which relies more on empirical data.  Paul offers summary data that is 

represented as follows: 

- 1970’s –  

o Journal of Contemporary Business 

o Business and Society Review 

o Business and Society 

o Journal of Business Ethics 

o Research in Social Corporate Performance and Policy 

o Proceedings (by Academy of Management) 

-  1980’s –  

o Business and Society (B&S) (adopted by International Association for Business 
and Society) 

o Business Ethics Quarterly (BEQ) (Association for Business Ethics) 

o International Journal of Value-Based Management 

o Business and Professional Ethics Journal 

 

- 1990’s –  

o B&S32 

o BEQ33 

o Business Ethics: A European Review 

o Business and Society Review (now adopted by the Ethics Resource Center at 
Bentley College) 

 

                                                 
32 Note:  These two journals were now seen as the premier journals in the field, at the time this article was written. 
33 Ibid. 
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Having considered this information, this literature review focuses on articles from four of 

the leading journals:  Journal of Scholarly Publishing, Business & Society, Business Ethics 

Quarterly, and the Journal of Business Ethics.  In addition, various textbooks are also 

considered.  While it is possible to identify the leading journals in this field of study, textbooks 

on this subject are scattered at best.  No one text stands out as the leading authority on business 

ethics.  A review of the writings on the topic reveals the common practice of employing a case-

study approach to addressing developing issues in the field, and substantial growth in the 

appreciation of the need for considering the role of virtue in ethical decision-making. 

A better understanding and appreciation of ‘business ethics’ as a legitimate field of study 

can be gleaned from the consideration of the historical development of this relatively new 

academic field. 

 

4.3 Historical Overview 

Epstein (1998)34 gives an overview of the historical development of business ethics 

beginning with the Bible, then the ancient philosophers Plato and Aristotle, up through the 

beginning of the author’s college studies.  It is likely that humans have been involved in 

“business” transactions since the beginning of human culture, even if only in the form of 

bartering—one man exchanging the benefits of his talents or assets for those of another who 

possesses different talents or assets resulting in other benefits.  However, this dissertation 

focuses on the evolution of Business Ethics as a specified, academic field of study.  Here, 

Epstein’s article provides a detailed account that focuses on the historical evaluation of the 

                                                 
34 Epstein, Edwin E. “Business Ethics and Corporate Social Policy: Reflections on an Intellectual Journey, 1964-
1996, and Beyond” Business & Society 37:7, 1998, p. 8-39. 
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expectations of society of business management and of their customers, by providing a 

comparison of “Business and Society” versus “Business Ethics.” 

This analysis supports the potential application of martial arts principles to business 

organizations, by explaining the application of various religious doctrines.35  Epstein believes 

that the “contemporary concern with the relationship between ethics and economic life is not a 

new phenomenon, but one that grows out of humankind’s unending search to define and achieve 

the good life—one in which economic activity is a means but not the end of a virtuous and 

humane social order.” (p. 9.) 

Epstein explains that when he began teaching there was the introduction of a new field 

for business ethics—courses within this area of study fell under the title of “Business & Society.”  

They described the role of business ethics by suggesting that while the ultimate goal of a 

business is to generate income and profits for its owners, “[in] performing this function, the 

business organization, and its leaders, must be cognizant of the overall effect of their policies, 

practices, and process on persons or constituencies (often referred to as stakeholders), that are 

significantly affected by the operation of the enterprise.” (p. 19.) 

In 1979, Epstein wrote an article, the primary contribution of which was the claim that 

corporate social responsibility was two-fold:  product and process.  The “product approach” 

focuses on outcomes in terms of the implementation of the organization’s policies and practices, 

whereas, the “process approach” considers the total external consequences of the organization’s 

actions.  Epstein offers a formula that helps consistently determine the impact of his Corporate 

Social Policy Process:  Corporate Social Process = Business Ethics = Corporate Social 

Responsibility + Corporate Social Responsiveness.  Effectively, this means that the corporate 
                                                 
35 Epstein considers the ethical teaching in the both the Jewish ethical teachings, both Hebrew and Rabbinic, as well 
as Christian philosophies.  He references both the Hebrew Bibles and Christian Scriptures contain[ing] numerous 
injunctions concerning what constitutes proper business behavior. Ibid, at p. 8.  
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social process is equivalent to applied business ethics, as determined by combining corporate 

social responsibility with corporate social responsiveness.  

Epstein’s key contribution in this article is his suggestion that all institutions that have 

operations that affect the community at large have a responsibility to act as members of the 

“Moral Commonwealth” (p. 32.)  This contention supports the argument for the need of a duty 

and virtue-based approach – Ye Si Ye Jong – which is the focus of this dissertation. 

A significant benefit of Epstein’s article is the exhaustive review of business textbooks 

with a focus or emphasis on business and society (or ethics).  The ratio of ethics in business texts 

is 20 percent in the 70’s, 33 percent in the 80’s, and 75 percent in the 90’s, with an increased 

emphasis trending from “the ethical standards and marketing of individual business persons and 

the ethical implications of corporate culture and conduct” (p. 28.)  While much information is 

provided about the texts that were written, no leading textbooks are identified. 

 

4.4 What is Business Ethics? 

It is clear that Business Ethics has developed as a legitimate, formal field of study over 

the past 30 years.  However, in order to better understand and appreciate these ideas, one must be 

clear about what “business ethics” is, and which activities are addressed in this discussion.  

Swartz and Weber (2006)36 offer an approach to analyzing what activities constitute 

business ethics activity.  They begin by offering a clear definition of “business ethics.”  They 

consider several different definitions that have developed as this area of study has evolved, and 

then settle on what they believe to be the best and most concise definition. 

The following definitions of “business ethics” were considered first: 

                                                 
36 Swartz, Mark S, and James Weber.  “A Business Ethics National Index (BENI): Measuring Business Ethics 
Activity Around the World,” Business & Society 45:382-. 2006 
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- “De George’s (1987) basic definition of business ethics as ‘the interaction of ethics 
and business’.” 

- “Vasquez (2006) defines business ethics as ‘a specialized study of moral right and 
wrong.  It concentrates on how moral standards apply particularly to business 
policies, institutions, and behavior’...” 

- “Goodpaster (1997) takes a similar approach: “Business ethics…is the study of 
business action—individual or corporate—with special attention to its moral 
adequacy.” p. 385. 

Upon consideration of the previous definitions, Swartz and Weber determine “[business 

ethics]…involve[s] any formal (i.e. identifiable) activity taking place among individuals, 

organizations, or other entities operating within or related to a business context that involves the 

explicit interaction and/or application of ethical (i.e., moral) standards.”37 

Once they settle on a definition, Swartz and Weber diligently analyze the various areas of 

social activity that involve business ethics.  The Business Ethics National Index (BENI) 

identifies several “distinct dimensions or sectors of formal business ethics activity.  The seven 

sectors include: (a) academia, (b) business, (c) social or ethical investment, (d) business ethics 

organizations, (e) government, (f) social activist groups, and (g) the media…The key factor to 

consider is whether ethics is being explicitly applied or relates to the business or institutional 

activity in question.”38 

Besides offering a clear definition of “business ethics,” a major contribution of this  

article is its offering of final results for ranking each of the seven sectors (from highest to 

lowest), on a 5 point scale, with 5 representing the most important business ethics activity.  The 

rankings are as follows:  

                                                 
37 Ibid, at 385-386. 
38 Ibid, at 385. 
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1. Business sector (3.39) 

2. Business ethics organizations sector (3.44) 

3. Academic sector (3.60) 

4. Social activist group sector (3.96) 

5. Government regulation and encouragement sector (4.30) 

6. Media coverage sector (4.46) 

7. Social or ethical investment sector (4.62) 

 

4.5 Relationship between Theory and Practice 

Once “business ethics” has been defined and a determination has been made as to which 

activities or industries are most likely to have business ethics decision-making, there are other 

considerations to be evaluated—specifically, the consideration of “business ethics” as a theory or 

practice. 

 

4.5.1 Philosophical Theory 

Business ethics clearly has implications throughout various industries and is often 

presumed to be solely defined by the activities by which it is associated.  There are other 

considerations beyond the business endeavor and its related goals—e.g., what is the moral basis 

upon which these business decisions are made? 

Klein (2000)39 provides an analysis of Drucker’s 1981 article, ‘What is business ethics?’  

He primarily addresses a critique by authors Michael Hoffman and Jennifer Mills Moore of 

Drucker’s claim that the ethics literature of the current time was a form of casuistry that made 

                                                 
39 Klien, S. “Drucker as Business Moralist,” Journal of Business Ethics 28:2, Nov 2000, pp. 121-128. 
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excuses the business apologist could use.  While Klein agrees with these authors’ analysis, he 

also suggests that their analysis is limited in that it fails to consider the theories elucidated in 

previous business management works that were supportive of the role of leadership and their 

duty to motivate their employees and ensure that their goal should not be solely profit 

maximization. 

While Klein believes that Hoffman and Moore are narrow in their evaluation of Drucker, 

his article demonstrates that Klein believes that Drucker was serious about business ethics and 

morality.  “Drucker argues that it is [values] rather than profit maximization that defines the 

purpose of business…Just as Plato’s argument about professionals undercuts Thrasymachus’s 

position that narrow self-interest alone should govern the (professional) ruler’s activities, so 

Drucker’s substitution of his view of the purpose of business for that of profit maximization 

helps to undermine a position about business often associated with narrow self-interest and 

unethical behavior” p. 127. 

 

4.5.2 Business Practice 

While it appears clear that business ethics involves philosophical considerations, there are 

others who believe that there are practical applications to business decision-making.  

Specifically, an analysis can made of the financial benefits of choosing a particular approach to 

business decision-making—i.e. the profitability of utilizing a more virtue-based approach, which 

might appear contradictory in and of itself to some. 

Kulshreshtha (2005)40 considers business ethics as a strategy, not just a concept.  In his 

article, he discusses the use of economic goals as a motivation for ethical (or non-ethical) 

                                                 
40 Kulshreshtha, Parveen.  “Business Ethics versus Economic Incentives: Contemporary Issues and Dilemmas,” 
Journal of Business Ethics 60:393-410, 2005 
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behavior, in the context of teaching business ethics.  It is suggested that ethics courses be used to 

teach leadership. 

It is also suggested that a virtue-based approach can be profitable, while also defining 

business ethics as a set of rules by which to govern business.  These rules are used to coerce 

‘ethical’ behavior by negative economic motives and outcomes.  Instead, Kulshreshtha offers an 

“incentive-based” approach to ethical behavior.  The article raises the question:  “Is this really 

ethics or just preferred behavior that has been coerced through economic incentives?”  

Ultimately, it is offered that “business ethics” is an overall business strategy, as opposed to a 

virtue-based approach to individual behavior. 

Is business ethics theory or practice?  This is the question.  The likely answer is—both.  

Business is a science, in that it functions by implementing strategically designed formulas for 

success, by using multiple variables in a specifically designed manner with the hopes of 

achieving certain pre-determined outcomes.  These articles demonstrate that business ethics is 

potentially yet another tool to be utilized in an attempt to further the success of the organization 

or activity.  This is not necessarily a bad thing.  It is a fundamental reality of business 

transactions in the current era of organizational activity, which may require a redefinition of the 

current approach to business decision-making. 

 

4.6 Redefining Business Ethics 

There is a new era in society that presents new expectations and considerations for 

leadership in business decision-making.  This often requires another approach to (or 

‘redefinition’ of) how ethical dilemmas can and should be addressed.  These decisions begin 

with how they are evaluated. 
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Svensson and Wood41 (2008) suggest a new way of looking at “business ethics”—as a 

concept or an approach to doing business.  They provide a model for analyzing ethics by three 

key elements, with five sub-elements: 

Elements:  

1. Expectations  

2. Perceptions 

3. Evaluations 

Sub-Elements:  

1. Societal Expectations 

2. Organizational Values  

3. Norms and Beliefs 

4. Outcomes; Societal Evaluations 

5. Reconnection  

Svensson and Wood emphasize a need to move away from solely profit-based strategy 

for business decision-making that society is expecting it now.  They summarize their thoughts by 

suggesting that “[c]ritics of Friedman and Drucker tend to agree that business ethics exist 

because ‘business’ is an activity permitted by society and that the values (or ethics) of that wider 

society must therefore influence  the way business is conducted or profits sought.  Corporations 

ignore business ethics responsibilities at their own peril.”42 

 

                                                 
41 Svensson, Goran, and Greg Wood.  “A Model of Business Ethics,” Journal of Business Ethics 77:303-322. 
42 Ibid, at p. 309. 
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4.7 The Need for New Approach to Ethical Consideration 

In redefining business ethics, it becomes clear that there is a need for a new approach to 

business decision-making—specifically, how these decisions are being made, and the manner in 

which they are being considered.  More importantly this new approach needs to consider a 

broader group that expands beyond shareholders, to encompass stakeholders as well.  These 

stakeholders include consumers, employees, and the environment, as well as others.  Given this, 

the question remains whether this new approach can be effectively implemented. 

Trapp (2011)43 provides research analysis on employee susceptibility to business ethics 

and willingness to discuss it.  This research demonstrates the “compliance” approach to business 

ethics—a rules-based approach. She discusses the effects of laws mandating compliance 

programs, and analyzes the limited effectiveness of forcing business ethics on employees. 

It is suggested that you cannot make people ethical—behaving in a certain manner 

because it is required will not contribute to the development of virtuous employees.  For 

example, Organizational Sentencing Guidelines “mandates” that organizations use to promote 

ethical conduct and compliance with the law are not effective.  “An analysis of four focus group 

interviews revealed that attitudes are influenced by conceptualizations of business ethics and by 

level of trust, credibility, and confidence among colleagues.”44 

Given the need for a new approach and its likelihood of acceptance by leaders, as well as 

stakeholders, the way to better ensure implementation of this new commitment is the creation of 

an organizational environment that embraces this new approach. 

                                                 
43 Trapp, N. Leila. “Staff Attitudes to Talking Openly About Ethical Dilemmas:  The Role of Business Ethics 
Conceptions and Trust,” Journal of Business Ethics 103:543-55, 2011 
44 Ibid, at 551. 
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One primary concern with regard to the issue of virtue in business is motivation.  An act 

is not truly virtuous, if the activity is solely for the strategic purpose of increasing profits.  

“Virtues must be exercised for their own sake and in the expectation of material gain.”45  

However, an important lesson to be learned here is that virtuous actions can be profitable.  Even 

alleged virtuous behavior, because of perceived benefits, makes the legitimate argument for a 

virtue-based approach to business.   This has been demonstrated in the past by companies that 

deliberately engaged in virtuous activities with the specific goal of increasing profits through the 

cultivation of Goodwill.   

 

4.8 Advocating for New Virtue Approach 

We have seen that the field of Business Ethics has been evolving for more than 30 years.  

It has seen period of critical growth and change—i.e. the move from “Social Responsibility” to 

“Business Ethics—and now appears to be another one of those moments of a need for change 

and to refocus.  This dissertation suggests the need for a new ethical approach to decision-

making that considers the moral rightness of these decisions.  This new approach embraces 

certain virtue-centered philosophies that are associated with martial arts principles.   

 

4.8.1 Are Business Ethics Failing?  

The idea of business ethics (or “morality by agreement”) has proven unsuccessful.  While 

profits for many corporations indicate a certain level of financial success, the costs to employees, 

consumers, society and the environment as a whole is far too great.  An agreement to operate in a 

maximize-profits-at-all-cost approach is short-sighted.  Although this approach eliminates the 

                                                 
45 Ibid. 
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decision-maker’s concern for the ultimate impact of their strategies, and frees them to focus on 

stakeholder profits, it fails to consider other legal and potential moral obligations they have. 

Business leaders also have certain fiduciary obligations to their community that cannot be 

so easily dismissed by agreement.  These fundamental legal obligations include duties of loyalty, 

care, and to refrain from self-dealing – these duties go well beyond fundamental short-sighted 

goals of profit maximization.  A solution is needed that provides an opportunity to achieve 

financial success while meeting these fiduciary requirements that inherently possess moral 

attributes.  

Virtue ethics offers an approach that addresses both of these concerns.  Concerning 

profits, it is said that “the value of the firm’s moral character…can result in a market value that is 

greater than the firm’s net assets…even in the short-run one can argue that the firm with an 

excellent ethical reputation can have a special economic advantage.”46  This is actually known in 

the business world as, and is indicated as a line-item on the company balance sheet as, 

“Goodwill.” 

 

4.8.2 Need for a Virtue-Based Approach 

Virtue theory being applied to business practices is not new endeavor.  This is a concept 

that has been considered for years and has had limited success in attempted applications in the 

past.    The virtue approach to leading businesses – morality-based decision-making – has been 

unsuccessfully attempted in the past, for various reasons.  For example, writers such as 

                                                 
46 Trapp, N. Leila. “Staff Attitudes to Talking Openly About Ethical Dilemmas:  The Role of Business Ethics 
Conceptions and Trust,” Journal of Business Ethics 103:543-55 2011, at p. 27 
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Alexander Bertrand have often concluded that business dealings are not best suited for virtue 

ethics.47   

The current business environment has contributed to the new discourse on the need for a 

move to a more virtue-based approach to making business decisions involving ethical dilemmas. 

John Dobson’s article, “Virtue Ethics as a Foundation for Business Ethics: A ‘MacIntyre-

Based’ Critique”, provides an interesting analysis of traditional business ethics approach and 

questions its legitimacy and effectiveness.  His paper identifies two key problems.  First, in their 

quest to find the best possible approach to business ethics, businesses generally fail to answer 

what he considers to be the most important question – why do businesses need to be ethical, in 

the first place?  This creates a problem of analysis, because “business ethics looks to moral 

philosophy for its epistemological foundation.”48  However, they tend to use economic 

arguments to support their analysis, which results in failed, unreliable results. 

The second problem is that business ethics is what David Gauthier refers to as “Morals 

by Agreement,” which results in an agreed-upon strategy for making the best economical 

beneficial business decision, as opposed the morally correct decision.  Again, this refers back to 

the previous question which addresses the need for ethics.                                                                                                                                                                          

Aristotle argued that ethics is founded in an understanding that virtue is attained through 

habit or practice.  Business activities are often process and practice driven, which is one reason 

that makes them ripe for a virtue-based approach to ethical decision-making.  Another equally 

                                                 
47 In his article, Bertrand argues that “while virtue ethics has always had its followers in business ethics, it has had a 
hard time establishing a theoretical foundation for itself.” Bertrand, Alexander. “Virtue Ethics in Business and the 
Capabilities Approach,” Journal of Business Ethics 84:25–32, 2009.  He argues that writes such as Martha 
Nussbaum, through her Capabilities Approach, and Robert Solomon with his emphasis on business activities as a 
“practice” are attempting to redefined the development of ‘good character’ to include decision-making that 
considers the social impact and implications of these decisions. 
48 Dobson, John. “Virtue Ethics as a Foundation for Business Ethics: A MacIntyre-Based Critique,” Journal of 
Business Ethics, Springer 2009, p. 43-50. 
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important reason is the impact that these decisions have on stakeholders—consumers, 

employees, the environment, and others.  The profit-based approach often tends to overlook 

these concerns.  Ironically, the virtue-based approach has the same potential for profit-

maximization, while achieving certain socially-beneficial outcomes. 

One example of the virtue ethics approach is the Capabilities Approach, which was 

originally developed and advocated by virtue ethics proponents such as Martha Nussbaum and 

Amartya Sen, and “holds that the role of an institution is to provide opportunities for individuals 

to develop capabilities to function at a level worthy of human dignity.”49  Some of the key 

attributes of this approach are:  1) the assumption that each individual has dignity that should be 

provided an opportunity to flourish; 2) a presumption that an environment that promotes virtuous 

character also provides an opportunity for stakeholders to excel: and, 3) a presumption that both 

internal and external business relationships are enhanced for all parties.  As a whole, this 

provides an example of how a virtue ethics approach provides the opportunity to create an 

environment that allows individuals to grow and develop, which has an overall positive 

organizational impact.                                                                                                                                                                                                                                                               

 

4.8.3 Limitations of the Virtue-Based Approach 

Alasdair MacIntyre and others cited have as their primary concern the idea that 

corporations are precluded from the ability to exercise virtuous behavior because they are 

inherently motivated to have economic interests by virtue of their reason for existing.  This is the 

concern of the ‘motivation’ argument against virtuousness that was discussed earlier.  MacIntyre 

                                                 
49 Bertrand, Alexander. “Virtue Ethics in Business and the Capabilities Approach,” Journal of Business Ethics, 
Springer 2009, 2008, p. 25-32. 
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concludes that “…the tradition of the virtues is at variance with central features of the modern 

economic order…”50 

One of the underlying principles of Aristotle’s virtue theory was the ‘practice’ or ‘habit’ 

requirement of the activity.  MacIntyre’s primary concern is that business activities do not 

necessarily qualify as a practices, for virtue ethics consideration – they potentially lack what he 

calls an ‘internal good’, which is defined as “the outcome of competition to excel, but it is 

characteristic of them that their achievement is a good for the whole community who participates 

in the practice.”51 He, and others, believes that the ultimate goal of business entities is the 

achievement of ‘external goods’ (tangible objects of competitive efforts) that is the result of an 

endeavor to achieve goals that are solely for their own benefit. 

While MacIntyre’s concerns warrant consideration, he fails to acknowledge that the 

businesses, of which he is critical, consist of individuals that are working together by agreement, 

and continually making moral and ethical decisions in their daily practice that affect others – 

consumers, stakeholders, and the environment.  Arguably, the businesses are the people that run 

them.  These businesses are, in fact, a direct reflection of the decisions (some morality-based) 

made by the people that run them and, some would argue that they are communal in nature.  As 

such, many businesses are fundamentally and completely qualified for virtue ethics 

consideration.  Lack of such consideration and the need for virtue ethics in these business 

organizations is the primary basis of this dissertation. 

 

                                                 
50 Ibid, at 30. 
51 Ibid, at 32. 
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4.8.4 Need for Both Rules and Virtue in Business Ethics 

Dierksmeirer and Celano (2012)52 consider these types of decisions and conclude that 

Virtue-Justice theory provides for the transparency of business approaches.  In their article, the 

moral theory of Thomas Aquinas meets the present need for a business ethic that transcends the 

legal realm by linking the ideas of justice and virtue in an ingenious way.  The authors state that 

Aquinas believes everyone is “obligated to the realization of social justice… [it] is the global 

virtue of business.”53 

 Dierksmeirer and Celano further argue that Aquinas moves towards a more 

“contemporary” approach towards business ethics by suggesting a method that moves businesses 

beyond meeting legal requirements and further towards a more voluntarily philanthropic, socially 

responsible approach.  As they state, “[this] perspective of virtue allows us to zoom in on the 

‘moral capital’ of business”54  

 

4.8.5 Comparing Virtue-based vs. Rules-based Approaches to Decision-Making 

Audi (2012)55 provides a different form of analysis where of the use of virtue (aretaic) 

ethics versus rules-based ethics is evaluated.  He identifies the need for both virtue and rules-

based approach to ethics, while considering the applied benefits of virtue ethics.  Audi suggests 

that there is a need for the Aristotelian “habitualization” concept that is applicable to the 

decision-making of leadership. 

                                                 
52 Dierksmeier, Claus and Anthony Celano. “Thomas Aquinas on Justice as a Global Virtue in Business,” Business 
Ethics Quarterly 22:2 April 2012, p. 247-272.   
53 Ibid, at 265. 
54 Ibid, at 267. 
55 Audi, Robert.  “Virtue Ethics as a Resource in Business,” Business Ethics Quarterly 22:2 April 2012, p. 273-291. 
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Audi’s article shows how the contrast between virtue and rules-based ethics is often 

drawn too sharply and indicates how virtue theories can incorporate both theoretical and 

practical use of rules.  Audi proffers that ethical theory helps identify a morally good person, 

which is important for identifying and evaluating potential employees, shareholders, regulatory 

agencies and potential customers.  Paul suggests that “[d]oing this is, for practical purposes, 

impossible without relying on virtue concepts, for instance, honesty, fairness and loyalty.”56 

Audi believes in Aristotle’s idea of developing virtuous behavior through introduction of 

processes that require certain “right” behaviors—habituation.  He also offers that a rules-based 

approach can benefit virtue-based concepts, as he believes that rules are founded in virtue-based 

principles. 

In his article, Audi concludes by identifying a need for a comprehensive ethic that 

embraces both a rule-based (duty) and virtue ethic—possibly a combination of the two, which is 

the distinctive quality of the Ye Si Ye Jong ethic that is offered in this dissertation.  Audi finally 

suggests that “[a] comprehensive ethics, whether applied in business or employed elsewhere, 

needs both a theory of moral worth and a theory of obligation.”57 

Michael (2006)58 further considers the fallacy of the effectiveness of rules, as he believes 

that rules, by themselves, are counter-productive.  He suggests a need for ethical decision-

making opportunities, which can be used to demonstrate the need for an ethic that is both rules-

based and virtue-based.  

 The three primary topics that Michael covers are (1) the fact that rules are characterized 

by “inherent incompleteness and dependency on sanctions” (2) “ethical decision-making, and 

                                                 
56 Ibid, at 280. 
57 Ibid, at 289. 
58 Michael, Michael L. “Business Ethics: The Law of Rules,”  Business Ethics Quarterly 16:4. 2006 
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how rules may actually interfere with that process,” and (3) suggested “steps that regulatory and 

business communities might take to encourage ethical conduct and stronger ethical decision-

making skills by employees.”  

Michael identifies the need for rules and values—the need to create a culture that expects 

(not only requires) ethical behavior.  “Ethical recognition is harder because rules, by nature, 

discourage us from making choices; moral reasoning is impeded because rules fail to stimulate 

us to higher, post-conventional cognitive levels; moral resoluteness is weakened as eternal rules 

become—are seen as—a greater motivator of conduct than our intrinsic values; and acting 

enthusiastically is rendered more difficult because following rules is often simply less complex 

than considering and applying ethical principles.”59  

Theoretical and practical knowledge need to be used creatively to improve skills and 

confidence and to empower employees to move “beyond the confines of ‘legal’ to the realm of 

‘ethical’,” as rules can be restrictive and impede growth.60  

 

4.8.6 Need for a New Telos in Approaching Business 

Further consideration of the Aristotelian approach is offered by Terry Price (2007).61 He 

reviews two books, Creating the Good Life: Applying Aristotle’s Wisdom to Find Meaning and 

Happiness, by James O’Toole and Corporate Integrity:  Rethinking Organizational Ethics and 

Leadership, by Marvin T. Brown.  These books focus on the application of Aristotle’s 

philosophy to business practitioners.  Price believes that in the first book, Creating the Good 

Life, O’Toole fails to understand Aristotle, by seeking “to identify features of the community that 

                                                 
59 Ibid, at 497 
60 Ibid. 
61 Price, Terry L. “Aristotle and the Good Business Life,” Business Ethics Quarterly 17:2, 2007 pp. 325-340.  
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contribute to individual happiness.”62  However, he is supportive of the author’s thoughts in the 

second book, Corporate Integrity, where Brown seems to understand Aristotle by demonstrating 

“how integrity might make our organizations more conducive to both individual flourishing and 

communal good.”63  Brown’s key contribution is “that corporations have an obligation to make 

sure that employees have the opportunity to act as citizens in the workplace…as well as outside 

of the workplace… and that profits go to the community in the form of wages and taxes…”64 

Price is concerned that Brown’s article does not provide a practical application of 

business operations, as one has to completely change how the business operates to be successful 

with this approach (i.e. business as a democracy approach).  However, Price’s article is positive 

about the approach to viewing the organization as a community, and employees as citizens, 

which suggests entitlement to certain rights. 

Price concludes by suggesting that businesses need a telos—a purpose; not just a goal of 

profit maximization.  He believes that the philosophy can be applied to the accomplishment of 

specific tasks. 

 

4.8.7 Conclusion 

This chapter considers several journals and numerous articles that, taken in their totality, 

suggest that the business environment is ripe for the employment of a new, more virtue-based 

approach to business ethics.  While acknowledging the benefits of the traditional rules-based 

method, it is suggested that a virtue-based approach that appreciates the value and needs of all 

stakeholders is more appropriate.  It is further suggested that a concept that embraces the 

                                                 
62 Ibid, at 326 
63 Ibid. 
64 Ibid, at 337 
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structure of a rules-based approach as well as the main points of the virtue-based approach is the 

best solution—effectively a combination of the two methods is suggested as the best solution.  

Again, the Ye Si Ye Jong ethic that is offered in this dissertation satisfies this suggested need. 

 

4.9 Textbooks 

While this literature review has considered several leading journals and articles, it also 

attempts to consider the leading textbooks used in teaching business ethics today.  There does not 

appear to be one leading textbook, although there are several texts that have had numerous 

rewrites and editions over several years.  The articles considered for this paper, while noting the 

key leading journals in business ethics, do not offer any leading textbooks for consideration.   

A review of various syllabi of professors across the country who teach business ethics 

courses reveals that the vast number of professors tend to use a blended approach to teaching the 

topic—more of an applied ethics approach using traditional philosophical writings of Aristotle, 

Mills and Russell.  They tend to supplement these teachings with the various texts utilizing a 

case-study approach, which for the textbooks are a source.   

The textbooks considered in this review, while maybe not leading texts (because none 

could be clearly identified), do provide certain benefits that can be gleaned from their review.  

These texts are divided into three different groups:  Applied Traditional Ethics Theory, Rules-

based Theory, and Virtue-based Theory. 

 

4.9.1 Traditional Business Goals-Based Ethics  

In their textbook, Hartman and Des Jardins (2008)65 emphasize a “decision-making 

                                                 
65 Hartman, Laura P. and Joe Des Jardins. “Business Ethics: Decision-Making for Personal Integrity & Social 
Responsibility,” Business Ethics Quarterly, 2008 
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approach” to ethics by providing case studies for student analysis, in an effort to help them gain 

experience through evaluating the cases.  This book, Business Ethics: Decision-Making for 

Personal Integrity & Social Responsibility, is very similar to Des Jardins’ book, An Introduction 

to Business Ethics, except it has additional case studies.   

A primary goal of this book is to provide students with a tool that complements their 

study of traditional business courses, such as accounting, finance, marketing, and human 

resource management. 

 

4.9.2 Rules-Based Theory 

While continuing with the traditional technique of applied philosophy, the following 

textbooks focus their instruction on an explanation of traditional ethical theories, with an 

emphasis on the supportive role of business ethics policy that furthers the organizational goals of 

the business.  The case-study approach is the popular manner that is again employed in these 

textbooks. 

In his textbook, An Introduction to Business Ethics, Des Jardins (2006)66 begins by 

attempting to answer the question, “Why study business ethics?”  He believes the answer is 

founded in the analysis of the growth in the validity of ethical discussion that began in the early 

90’s and its subsequent evolution and industry need. 

This book also provides an introduction to the fundamental concepts of traditional ethical 

theories (utilitarianism, deontology, teleology).  It accomplishes this by offering popular current 

cases involving ethical dilemmas, for students’ consideration. 

                                                 
66 Des Jardins, Joseph.  “An Introduction to Business Ethics, 2nd Edition,” Business Ethics Quarterly, 2006 
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Lawrence and Weber (2008)67 argue that “corporations serve a broad public purpose:  to 

create value for society.  All companies must make a profit for their owner.  Indeed, if they do 

not, they would not long survive” (p. xiv).  They also recognize that corporations create various 

other types of value that include employee professional development, new products, and service 

to communities. 

Their book emphasizes the duty of companies to ensure stakeholder interests are taken 

into account.  As such, it reexamines the roles of business in society, corporate responsibility, 

business ethics practices, and the role of government and business in the global community. 

White (1993)68 attempts to provide a general definition of “business ethics,” with an 

overview and analysis of the various key distinctions in philosophical ethics – first considering 

Socrates, Plato, Aristotle, and then evaluating several of the major areas of ethical study:  

utilitarianism, deontological ethics, teleological ethics, and evaluating moral character. 

White’s textbook, Business Ethics: A Philosophical Reader, provides a basic analysis of 

capitalism and the functions of business corporations, consumers, business and government, and 

business and the environment, in an attempt to identify the characteristics of business ethics.  

The ethical analysis is accomplished through case studies in each of the subject areas. 

 

4.9.3 Virtue-Based Philosophy 

The following textbooks, while choosing a similar case-study approach to addressing the 

study of business ethics, provide an opportunity to study current issues using fundamentally 

traditional moral considerations to develop a basic and general understanding of business ethics.  

                                                 
67 Lawrence, Anne T. and James Weber.  “Business & Society: Stakeholders Ethics, Public Policy,” Business Ethics 
Quarterly, 2008 
68 White, Thomas I. “Business Ethics: A Philosophical Reader,” Business Ethics Quarterly, 1993 
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Having acquired this information, the reader is provided an opportunity to use an applied studies 

approach to resolving the various cases presented.   

In his textbook Business Ethics: Violations of Public Interest, Hartley (1993)69 purports 

to teach ethics through the evaluation of lessons, using actual cases.  He states that the goal of the 

text is “to identify factors that lead to misconduct, their dire consequences both for the firm and 

for society, and how these experiences might help us avoid similar mistakes in the future.”70 

Hartley attempts to accomplish his stated goal by examining recent and past cases that 

involved alleged ethical violations.   The book’s thesis is that “the interests of a firm are best 

served by scrupulous attention to the public interest and by seeking a trusting relationship with 

the various publics with which a firm is involved.  In the process, society also is best served.”71 

Gibson (2007)72 offers “[a]n accessible, yet philosophically rigorous, book that gives 

readers the conceptual apparatus necessary to deal with the range of topics that they are likely to 

encounter” (p. xiii).  Considerations are made while being mindful of three primary ideas:  (1) 

The impact of the growing global economy, (2) Feminist ethical considerations of issues in the 

workplace, and (3) Concerns regarding business and the environment, such as sustainability and 

“triple bottom-line” accounting. 

The conceptual framework of this book sets up a way of approaching issues built on basic 

moral principles.  It evaluates business through the lenses of such considerations as 

responsibility, rights, autonomy, and beneficence. 

 

                                                 
69 Hartley, Robert F.  Business Ethics, Violations of Public Interest, Wiley, 1993. 
70 Ibid, at p. 1. 
71 Ibid. 
72 Gibson, Kevin. Ethics and Business: An Introduction. Cambridge ; New York: Cambridge University Press, 2007. 
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4.10 Conclusion – Clear Need for a New Approach: Ye Si Ye Jong 

The business ethics journals, from which the articles were selected for this literature 

review, were determined by citation analysis of the most commonly cited peer-reviewed articles.   

These articles demonstrate that most ethics in business has historically been rules-based and 

offered via what may be described as a corporate compliance approach. While most ethics in 

business appears to be rules-based, there is an appreciation for the value of virtue ethics in 

business leadership.  Review of these articles also suggests that while there is definitely a 

growing trend toward virtue ethics, there also seems to be a scattershot of approaches to business 

ethics with no definite consensus, which suggest a somewhat diverse and incoherent field.    

Careful analysis of the articles demonstrates a void that exists and the need for a new 

approach to business ethics that satisfies the need for virtue ethics, which can be taught by 

creating a business environment that demands certain ethical behavior, with hopes of employees 

adopting these practices by continued use over time.  This approach to implementation of a 

virtue ethic in the business environment is consistent with Aristotle’s concept of learning through 

habit, as mentioned in the articles.   As such, this need can likely be satisfied with an ethic that is 

comprised of both approaches to business ethics. 

The textbooks identified were very similar in their approach—offering an overview and 

definition of “business ethics” followed by the case-study approach of applied ethics.  Most of 

the textbooks considered here are clearly leadership focused with a bent toward ensuring that 

stakeholder’s interests are protected—i.e. maximizing profits.  As stated earlier, there was no 

particular textbook that was identified as the leading text.  In fact, the articles offering extensive 

historical analysis, while offering detailed history of the growth of business ethics as a discipline 

and evolution of journal articles, failed to offer any leading text known in the field. 
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In the final analysis, there is a significant and definite need for an ethic that appreciates 

the need for profit-maximization, while ensuring that the interests of all affected parties are 

protected—this includes stakeholders, employees, consumers, and the environment.  Although 

not directly addressed in the articles considered here, the recent adoption of the Triple Bottom 

Line73 cost-accounting method, which embraces the value people, planet, and profit, is an 

example of the growing trend to consider factors other than profits when determining the true 

value of companies and organizations.  It is also clear that this new approach requires an 

environment that demands ethical behavior, while teaching these affected parties to be virtuous 

through habit, and by demand. 

Virtue ethics arguably has some potential limitations, as has also been demonstrated 

earlier with business ethics.  Traditional business ethics has its advantages and disadvantages.  

Fundamentally Contractarian in nature (a pseudo-social contract), it embraces the deontological 

approach in that it is an agreed-upon set of rules that are required for the employees, with a 

primary goal of maximizing profits for stakeholders.  The virtue ethic approach, on the other 

hand, focuses on creating an environment that enhances the growth of individuals within the 

organization with the goal of integrating moral theory into management theory and practice.  

Practice is key to the virtue approach, because it is the manner by which virtues are developed 

over time through doing – it is an “evolutionary” process. 

                                                 
73 The phrase “the triple bottom line” was first coined in 1994 by John Elkington, the founder of a British 
consultancy called SustainAbility. His argument was that companies should be preparing three different (and quite 
separate) bottom lines. One is the traditional measure of corporate profit—the “bottom line” of the profit and loss 
account. The second is the bottom line of a company's “people account”—a measure in some shape or form of how 
socially responsible an organization has been throughout its operations. The third is the bottom line of the company's 
“planet” account—a measure of how environmentally responsible it has been. The triple bottom line (TBL) thus 
consists of three Ps: profit, people and planet. It aims to measure the financial, social and environmental 
performance of the corporation over a period of time. (Hindle, Tim.  Idea: Triple Bottom Line, The Economist, 
http://www.economist.com/node/14301663, Nov.2009.) 

http://www.economist.com/node/14301663
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While the data provided in this chapter demonstrates the various areas commonly 

involving business ethics, and pasts attempts to introduce virtue ethics to the business 

community, it is also made clear that neither the compliance approach (the "business ethics" 

practiced within businesses) nor Business Ethics classes taught in universities really inculcate 

virtues-based approach to ethic.  However, the need exists for virtuous people in leadership, to 

achieve the goal of more businesses that are not narrowly tied to the solely profit-focused 

mentality.   To achieve this goal, there must be another sort of activity that furthers that end.  

This dissertation suggests that martial arts virtues may provide a solution for a large segment of 

the business world – without the necessity of actual martial arts training.   

A need exists for an approach that embraces best of both the rules-based and virtue-based 

approaches.  Although virtue ethics in business is not an absolutely new concept, the Ye Si Ye 

Jong approach offered in this paper is distinctive in that it incorporates the best attributes of both 

of these approaches – traditional rules-based business ethics and virtue ethics.  While Ye Si Ye 

Jong is a fundamentally virtue-based concept – embracing many of the more common ideas of 

virtue ethics, it does also have several deontological attributes in that there are certain implied 

duties that could easily be perceived as rules.  This new approach will be covered extensively 

later in this paper.  In order to fully grasp its fundamental concept, we must first consider the 

martial arts as a source of virtue. 
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CHAPTER 5  

THE RELIGION OF THE MARTIAL ARTS:  A NEW SOURCE OF MORALITY OR 

VIRTUE 

The issue here is the question of determining the proper method for making business 

decisions.  Historically, these decisions have been made using a quantitative approach focused 

solely on a perceived duty to maximize shareholder equity, by any means necessary.  In fact, this 

duty seems to justify an at-all-costs approach to decision-making.  Here we are offering an 

alternative that emphasizes a virtue-based approach, suggesting a new ethic founded in martial 

arts principles and philosophy – a unique concept of respect called Ye Si Ye Jong.  Historically, 

morals have been determined by one’s philosophical or religious belief-system.  There are many 

similarities between religion and the martial arts.  In fact, many often suggest that the martial arts 

are a religion.  This is a question that is not easily answered. 

 

5.1 What are the Martial Arts? 

Martial arts are commonly thought of in terms of an aggressive combative activity that is 

primarily utilized for the purpose of self-defense and athletic training.  In fact, the literal 

meaning of the term martial arts is “arts of war.”  There are many types of martial arts activities.  

Some of the more commonly known examples are sports activities such as Boxing, Fencing, 

Wrestling, Judo, and Karate.  Karate is a term that when broken down is kara (“empty”) and te 

(meaning “hands”).  Therefore, together the term means “the way of the empty hands” or 

unarmed self-defense.74  Each of these activities has a specialized training regimen that makes 

                                                 
74 Funakoshi, Geichen. Karate-do: My Way of Life, (Kodansha International Ltd.) Bunkyo-ku, Tokyo 1975, p. 33-34   
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each style unique.  Much of the differentiation is based upon specific techniques that are 

common solely within each style of practice.   

While many are aware of the names of these activities, a true understanding of the 

principles can only be achieved through further observance of and participation in the martial 

arts sub-culture.  There are many styles of karate that have developed over the years, including 

Wushu (Chinese), Shorin-Ryu (Japanese), and Taekwondo (Korean), to name a few.  Each of 

these, as well as other similar styles, is known to include externally combative activities and self-

defense techniques.  However they also share ritualistic activities that, though not exactly the 

same, are an important component of each practice.  The true value obtained from participation 

in the martial arts consists in internal and not overtly physical benefits or virtuous dispositions, 

including peace of mind, self-control, and personal character development.   

Although it is believed that the martial arts were developed for self-defense and other 

combative purposes, the Asian martial arts are believed to have originated in China for 

meditative, non-violent purposes by Shaolin Monks.  As Nathan Johnson explains in his book 

Barefoot Zen, it is believed by some that the original precursor to the Asian martial arts that 

readily come to mind – Karate, Kung Fu, and Taekwondo – was introduced to these monks by 

the Bodhi-Dharma, as an alternative meditative activity. 

It is believed that Bodhi-Dharma introduced Eighteen Monk Boxing Exercises to the 
resident monks upon finding them in poor physical health, as a result of spending 
extended periods of time in the sitting meditative posture.  Others believe that at some 
point between 528 and 900 C.E. the Chinese Buddhist monks created a technique known 
as Pushing-Hands, as an external form of meditative expression.  This counter-balancing 
activity allowed the monks to participate in physical activity without violating their vow 
against struggling.  Additionally, the senior monks were able to determine the level of 
focus of the participating monks, as it becomes obvious that one has their meditative 
focus when they become un-weighted by the other.75 
 

                                                 
75 Johnson, Nathan. Barefoot Zen: The Shaolin Roots of Kung Fu and Karate, York Beach, Maine 2000, pp. 75-77. 



76 

 Some form of martial arts, as previously defined, has existed since ancient times.  The 

Asian traditions are just several of many types of martial arts.    Plato, having been aware of the 

Greek fighting arts of Athens and the Spartan warriors, “developed a conception of human life 

based on the notion of a kind of philosopher-warrior.” 76   

Plato spends a great deal of time in the Republic talking about the Guardians, the athlete-
warriors who would be trained to defend his model human community, and ultimately to 
rule it.  In fact, it’s pretty clear in the Republic that the Guardians represent the very ideal 
of human existence.  While their physical training has an obvious practical, political, and 
military purpose, Plato emphasizes that the training of the body is the training of the 
soul…Plato sees martial training as a battle to cultivate moral virtues.77 
 
During this period of time, it was clear that the martial arts focus on far more than just 

kicks, punches and other physical techniques.  While this is true with Plato, this same concept is 

also demonstrated much later, as is reflected in the example of the Shaolin monks, which is 

almost a thousand years later, in a completely different geographical region.  While the martial 

arts have evolved over many years, resulting in many different styles and disciplines, many of 

their founding ideologies remain today, which are cultural ritualistic activities that are sometimes 

misinterpreted and perceived to be religious activities—traditions of bowing to each other or on 

and off the training floor and wearing the traditional training uniforms (gis, dobaks and rank 

belts.  New styles result when there is a fundamental change in the philosophical approach to 

executing specific techniques.  These resulting styles do not serve to dilute the underlying 

purpose of the martial arts—they are merely new approaches to achieving its stated purpose that 

has existed for over a thousand of years. 

One of the primary benefits of participation in the martial arts is the opportunity for 

development of character and virtuous behavior.  For example, some Taekwondo schools require 

                                                 
76 Lynch, Joseph J. (2010).  Plato and the Shaolin Monks Square Off, Martial Arts and Philosophy:  Beating and 
Nothingness , p. 36. 
77 Ibid. 
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students to learn and exercise the Five Tenets of Taekwondo—Courtesy, Integrity, Perseverance, 

Self-Control, and Indomitable Spirit.  Students have the opportunity to test these skills in their 

daily lives, as well as during class and in competition.  These tenets are congruous with the 

virtues that Aristotle describes in his Nicomachean Ethics, lines 1103a17—1104b17, where he 

states that “moral excellence comes about as a result of habit” as he addresses virtues such as 

courage and temperance.  Scott Farrell discusses this in Sir Aristotle and the Code of Chivalry, 

where he states: 

[Aristotle] recognized that a virtue like courage is something that must be consciously 
nurtured in order to become second nature.  Virtue is no different from other technical 
skills, such as architecture or music…—or, presumably, martial arts—the more you 
practice, the better you become.  It’s quite likely that Aristotle would have approved of 
tournaments as an ideal place to practice both martial skills and ethical virtues of a code 
of honor.78 
 
The question regarding the purpose of the martial arts—its telos—requires further 

exploration here.  Clearly, the martial arts have served many different purposes throughout the 

years—meditation, self-defense, and the development of moral character—which makes one 

wonder about its true essence.  Can it be all these things, serving various purposes, and still have 

only one true essence? Does it need to have one true essence in order to be a valid source of 

virtue development? 

  The essence of a thing is often thought of as what is inherently its nature, or the thing that 

is necessary for it to be what is.  In Book II, 91a1 of his Posterior Analytics, Aristotle describes 

defining a thing’s essence as “proving what a thing is and that it is…the definition makes clear 

                                                 
78 Farrell, Scott, Sir Aristotle and the Code of Chivalry, Martial Arts and Philosophy:  Beating and Nothingness, 
Open Court Publishing Company, (Chicago, Illinois), p. 187 
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what it is, and the demonstration that this is or is not true of that.”79  He further offers, in his 

Progression of Animals, that:  

We must take for granted the principles of [the] universal character which appear[s] in all 
nature’s work.  Of these one is that nature creates nothing without a purpose, but always 
the best possible in each kind of living creature by reference to its essential constitution.80   
 
Similarly, this concept applies to defining the essence of the martial arts that is rooted in 

personal development, which explains the many facets and variations in which the martial arts 

has historically been manifested.  This is consistent with the various activities by which the 

martial arts is manifested that has been discussed here and lends credence to the many layers that 

have been revealed about the martial arts and its potential for practical or theoretical application, 

while maintaining its essence. 

 It is comprehensible that one may think of the martial arts as having no particular 

essence, due to the various different styles and purposes that have been described in this paper.  

Is it for self-defense, or for meditation, or the development of character and virtues?  Ludwig 

Wittgenstein’s idea of “family resemblances” is helpful here to explain this unique relationship, 

and how several things may be related without having one overarching, connective essence.  

“Wittgenstein's point was that things which may be thought to be connected by one essential 

common feature may in fact be connected by a series of overlapping similarities, where no one 

feature is common to all,”81 as is the case with defining the martial arts.  Wittgenstein is noted 

for his use of what he called “language-games,” throughout his Philosophical Investigations, to 

help understand the relationship and proper use and definition of words.  In describing the 

various games, he states, “I can think of no better expression to characterize these similarities 
                                                 
79 The Complete Works of Aristotle.  Edited by Jonathan Barnes.  Princeton Bollingen Series LXXI – 2. (1991), p. 
150. 
80 Ibid, at 1097. 
81 Wittgenstein, Ludwig.  Philosophical Investigations, 1986, at p. 37. 
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than ‘family resemblances;’ for the various resemblances between members of a 

family…overlap and criss-cross in the same way.—And I shall say: 'games' form a family.”82  

He further explains that, just as with families that share similarities in certain common features, 

there is an underlying kinship that makes the features similar but not exactly the same.  This is 

also true with words—similar but not the same—having many different uses. 

Considering Wittgenstein’s concept of “family resemblances,” one can reasonably 

extrapolate the ability for the martial arts as an overall concept, with so many layers, historical 

uses and evolution, to potentially lack one identifiable essence that connects them all.   

Again, it is suggested here that the martial arts’ essence is one of personal development—

this is potentially achieved in various ways that are determined by the individual practitioner. 

Wittgenstein’s ‘family resemblance’ theory supports the potential countervailing arguments for 

the lack of one true essence in the martial arts.  His theory does, however, explain the 

significance of the connective relationship of the overlapping styles of the martial arts, thus 

eliminating the necessity of one true essence in order to be an effective source of virtue 

development. 

Some might argue that ‘personal development’ cannot be the essence of martial arts since 

many things that we relate to personal development are not martial arts per se (e.g. working out, 

meditation, education and training, etc.).  The same could be said for a stew – its essence is the 

vegetables that are required to prepare the particular stew.  While it may contain carrots, 

potatoes, and beef, the vegetables do not lose their carrot-ness, or potatoe-ness, or beef-ness once 

they are become part of the stew.  A carrot can be a carrot separate and apart from the stew – as 

                                                 
82 Ibid. 
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in a carrot cake.  Just as martial arts can be founded upon personal development, other activities 

can be for personal development without being martial arts.   

Regardless of one’s acceptance or denial of the claim of one true essence of the martial 

arts, the discussion of Wittgenstein’s ‘family resemblance theory’ assists in understanding the 

lack of its necessity for the validity of the claim for the significance of what the martial arts 

offer.  The primary consideration that should be clear is that the martial arts’ telos – its 

fundamental, underlying purpose regardless of styles and other related activities – is personal 

development.  

 

5.2 Are the Martial Arts a Religion? 

Many scholars agree that a ‘religion’ is a fundamental belief system by which many 

individuals determine what they take to be the appropriate manner by which to live their lives.  

In his book, The Varieties of Religious Experience, William James defines religion as “the 

feelings, acts, and experiences of individual men in their solitude, so far as they apprehend 

themselves to stand in relation to whatever they may consider the divine.”83  He continues, 

“Since the relation may be moral, physical, or ritual, it is evident that out of religion in the sense 

in which we take it, theologies, philosophies, and ecclesiastical organizations may secondarily 

grow.”84  Determining whether or not an activity is, in fact, a religion is a different question 

altogether.   

The martial arts are the lens through which this question is viewed, and an analysis is 

performed in an attempt to resolve these questions.  First, Taekwondo and its traditions, practices 

                                                 
83 Carrette, Jeremy R.  (2004). William James and The Varieties of Religious Experience: A Centenary Celebration, 
(Routledge), p. 140. 
84 Ibid. 
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and beliefs is briefly analyzed using Ninian Smart’s ‘Seven Dimensions’ approach to defining 

religion.   Then Clifford Geertz’s notion of ‘Religion as a Cultural System’ and how his 

approach applies to this idea of Taekwondo as a religion is considered.  Next, a deeper analysis 

is provided that considers Kenji Nishitani’s views on religion as espoused in his book Religion 

and Nothingness.  Finally, a consideration of Robert C. Neville’s concept of religion, as 

discussed in his book, The Truth of Broken Symbols, is provided and analyzes how it relates to 

the various symbols that are common to the Taekwondo training rituals and practices and the 

indications presented to answer the question of whether martial arts is a religion.  Finally, I will 

provide my own thoughts, having practiced Taekwondo and other martial arts as a student and 

instructor for over 18 years, while considering the thoughts of each of these educators and 

philosophers. 

 

5.2.1 Ninian Smart (1927 – 2001) 

 Ninian Smart was a Scottish writer and educator known for his efforts to ensure that 

religious studies were autonomous from theological studies, and for developing his theory, 

“Dimension of Religion,” used in the analysis and determination of whether certain activity is a 

religion.  Smart defines religion as, “a set of institutionalized rituals identified with a tradition 

and expressing and/or evoking sacral sentiments directed at a divine or trans-divine focus seen in 

the context of the human phenomenological environment and at least partially described by 

myths or by myths and doctrines.”85  

 Smart outlined seven Dimensions of Religion:  1) Doctrinal; 2) Mythological;  

                                                 
85 Irving Hexham. The Religious Status of Scientology: Is Scientology a Religion?, (1978, revised 1997), at 
http://people.ucalgary.ca/~nurelweb/papers/irving/scient.html), quoting Smart. 

http://people.ucalgary.ca/%7Enurelweb/papers/irving/scient.html


82 

3) Ethical; 4) Ritual; 5) Experiential; 6) Institutional; and 7) Material.86  Smart contends that 

regardless of the religious belief system, if a particular activity constitutes a religion, it will 

possess each of these elements.  The following is an analysis of its application to Taekwondo, 

having considered the notions espoused in Promise and Fulfillment in the Art of Taekwondo, by 

Sang Kyu Shim (1974), a philosopher, martial artist and 10th Degree Black Belt Taekwondo 

Grandmaster.  

1. Doctrinal:  What is the belief of Taekwondo practitioners? Taekwondo is a Korean 
martial arts system that emphasizes self-defense, and uses striking techniques with 
both the hands and feet, unlike many other martial art forms.  Its general 
philosophical belief system is represented in its five tenets, which Taekwondo 
practitioners strive to apply in daily life:  Courtesy, Integrity, Perseverance, Self-
Control, and Indomitable Spirit. 

2. Mythological:  Are mythological stories used in the regular practice of Taekwondo?  
Yes.  Techniques—their particular value and effectiveness—are often taught using 
the parabolic method, or with stories of actual circumstances and instances in which 
the execution of techniques achieved a successful or desired outcome. 

3. Ethical:  What are the guidelines and expectations of the practitioner’s behavior?  The 
expectations are demonstrated through the five tenets that were previously outlined in 
“doctrinal” above.  Additionally, ethical behavior is often considered as an element 
for promotion to the next belt rank. 

4. Ritual:  In what ritualistic activities do the practitioners of Taekwondo participate, 
which help to remind practitioners of doctrinal commitments?  The practitioners are 
often required bow to and address each other by their surname (i.e., Mr. or Ms. 
Smith), regardless of age.  Practitioners wear traditional workout clothing (a karate 
gi), bow when entering or exiting the training floor, and begin and end each class 
with ceremonial behavior.  

5. Experiential:  What types of emotional affects are experienced during the practice of 
Taekwondo?  Taekwondo practitioners often begin training to learn self-defense or 
attain a higher level of physical fitness.  However, the primary benefit experienced by 
many practitioners is increased self-confidence, as well as a determination or 
understanding of individual purpose.  Most practitioners experience a spiritual effect 
as a result of training in the Dojang. 

                                                 
86 Smart, Ninian.  (1996). Dimensions of the Sacred: An Anatomy of the World's Beliefs, (HarperCollins, London), 
pp. 10-13. 
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6. Institutional:  Is Taekwondo a shared belief system?  Yes.  Although one can learn the 
movements and self-defense techniques of Taekwondo on one’s own, the true 
practice requires interaction and engagement with others.  The developed techniques 
and skills have existed for hundreds of years in Korea (since 600 A.D.), and have 
been taught to thousands of practitioners all over the world.  Additionally, there are 
many state and national martial arts organizations that provide certifications, 
competitive events, and other unifying activities, such as the United States 
Taekwondo Grandmasters Society (founded by Grandmaster Won Chik Park, in 
2003), and the American Karate Black Belt Association (founded by Grandmaster 
Alan Steen, in 1963). 

7. Material:  Are there symbols, objects and places that represent Taekwondo?  The 
Black Belt is universally recognized as a symbol of the martial arts.  Specifically, the 
Sam-Taeguk symbol (a Korean version of the yin-yang symbol) is often associated 
with Taekwondo.  Additionally, the Kumkang warrior statue is a primary symbol that 
depicts the Taekwondo tradition.  

The application of Smart’s seven dimensions model does not ensure that this particular 

activity is a religion.  It does, however, demonstrate that there are certain attributes within the 

particular activity of Taekwondo that are consistent with other “religious” activities.  As 

demonstrated above, Taekwondo, or the practice of Taekwondo, could be said to meet the 

requirements of a religion insofar as it possesses each of Smart’s Seven Dimensions. The same 

result might be true, however, if the same analysis is applied to professional athletic 

organizations, fraternal societies, or other similar organizations. 

As stated above, Ninian Smart was an educator and a writer who developed a systematic 

approach to the analysis of religion.  His analytical approach is straightforward and pragmatic, 

consistent with his profession.  Clifford Geertz, on the other hand, was an anthropologist who 

had a different approach and, in this instance, different opinion about religion. 

 

5.2.2 Clifford Geertz (1926 – 2006) 

 American anthropologist and philosopher Clifford Geertz is renowned for his work in 

symbolic anthropology, a sub-field of cultural anthropology that focuses on a scientific 
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examination of human culture.  Geertz defines religion as: 

(1) a system of symbols which acts to (2) establish powerful, pervasive, and long-lasting 
moods and motivations in men by (3) formulating conceptions of a general order of 
existence and (4) clothing these conceptions with such an aura of factuality that (5) the 
moods and motivations seem uniquely realistic (Geertz 1985:4). 87  
 
Geertz’s definition questions the truth or validity of the religious experience, which has 

been questioned by others who believed that it is not the role of the anthropologist to try to 

determine truth, but rather the role of the believer. Applying Geertz’s definition of religion to the 

practice of Taekwondo results in the following description:   

(1) Taekwondo is a system of symbols (forms or katas, belt ranking system, uniforms, 
etc.) to (2) establish powerful, pervasive, and long-lasting moods and motivations in its 
practitioners by (3) formulating a general order of existence (i.e. the five tenets of 
Taekwondo, or the belt ranking system) and (4) clothes these conceptions with such an 
aura of factuality that (5) the moods and modes seem uniquely realistic.  
 
It appears that Taekwondo meets the requirements under Geertz’s definition of religion.  

However, the definition lacks specificity—it is fairly general and, having met its requirements, 

seems somewhat flawed in that it is difficult for the user to determine exactly what it means once 

a program has been determined to be religious. 

Smart and Geertz provide systematic, practical systems and definitions for the 

determination of religion or religious activities.  Having considered and applied this analysis, it is 

likely that each would conclude that the Taekwondo practitioner is involved in religious activity.  

These writers are pragmatic in approach, whereas Kenji Nishitani, a Japanese philosopher, 

applied a more fluid non-pragmatic approach to religious concepts. 

 

                                                 
87 Verboom, Guido. Towards an Anthropological Definition of Religion, at http://www.mongoluls.net/mongolian-
religion/religiondef.shtml. 
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5.2.3 Keiji Nishitani (1900 – 1990) 

Japanese philosopher Keiji Nishitani studied at the Kyoto School of Philosophy and was 

a disciple of Nashida Kitaro.  He is described as “[bringing] Zen poetry, religion, literature, and 

philosophy organically together in his work to help lay the difficult foundations of breaking free 

of the Japanese language,”88in his book Religion and Nothingness.    Nishitani’s seminal work 

was Religion and Nothingness, in which he endeavored to mediate the differences between 

Eastern religious beliefs and the seeming Western preoccupation with nihilist thoughts and 

belief.  In this book, he offers his interpretation of the concept of “nothingness” and offers it as 

the solution for what he perceives to be detrimental nihilistic thought. 

Nishitani believed that religion is a continuous journey that is founded in the individual 

experience, as opposed to an end with certain tangible outcomes to be found and selected by the 

‘believer.’  “[T]hrough recognizing the universal nature of religious experience arise an 

understanding and acceptance of religious plurality.”89  Nishitani believes that “religion is at all 

times an individual affair for each individual.”90  It is his belief that the solution to religious 

pursuits lies within the individual, and once the individual recognizes this, each may begin a 

quest for self-identification.  “The religious quest alone is the key to understanding it; there is not 

another way.  This is the most important point to be made regarding the essence of religion.”91  

Here Nishitani emphasizes the need to seek to understand that internal reflection is the 

key, but this key is founded upon an awareness of the lack of necessity for external 

understanding.  In other words, one must understand that one’s existing reality is actually jaded 

                                                 
88 Heisig, James. (2001). Philosophers of Nothingness: An Essay on the Kyoto School. (Nanzan Library of Asian 
Religion and Culture. Honolulu: University of Hawaii Press), p. 4. 
89 Nishitani, Keiji.  (1982). Religion and Nothingness, (London, England: University of California Press, Ltd.) p. 4. 
90 Ibid, at p. 2. 
91 Ibid. 
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by a perverted view and understanding of the world in which one lives.  This is due to the fact 

that one’s current understanding of the world has been perceived in relation to the self and how 

things are evaluated in the self’s perspective. 

Nishitani would say that we just cannot seem to get out of our own way.  In other words, 

this is the role that Self plays in the everyday analysis of things in our daily lives—without being 

aware of it, every experience in life is evaluated in terms its value in relation to Self.  Therefore, 

we are unable to appreciate the “true” value of a thing until we eliminate the Self.  When we 

eliminate Self, we are able to understand a thing for what the thing truly is.  

Once we become aware of Self and understand that Self is the problem, we can focus on 

its elimination and become closer to completing the quest, which is the elimination of self-

awareness.  As some Buddhists believe, “[t]o model your self after the way of the Buddha is to 

model yourself after yourself.  To model your self after yourself is to forget yourself.  To forget 

your self is to be authenticated by all things.”92  Thus, the quest that was mentioned earlier is 

truly to eliminate the Self from our consciousness. 

 Nihilism is the philosophical thought that our life really has no meaning or ultimate 

purpose.  Nishitani believed that such nihilistic thought infects our evaluation of other aspects of 

our life and results in a life perceived to have no value.  While this appears on its face to be a 

negative, Nishitani would disagree as he believes that nihilism is the final state of being that 

leads one to the point where one can truly appreciate reality.  This “reality” can only be obtained 

through nihility, because it allows one to expose one’s self, intellectually, to the concept of 

emptiness or nothingness. 

                                                 
92 Kasulis, T.P. (1989). Zen Action: Zen Person. (Honolulu, HI: University of Hawaii Press), p. 87. 
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 “Nothingness is not a ‘thing’ that is nothingness...In describing this nothingness as 

‘something’ wholly other, we do not mean that there is actually some ‘thing’ that is wholly other.  

Rather, true nothingness means that there is no thing that is nothingness, and this is absolute 

nothingness.”93  Nishitani believes that this concept of nothingness where one completely 

dismisses all thoughts of Self and, as a result, becomes, only then are we able to truly appreciate 

the true reality of every thing in one’s life.  “Nishitani describes the dominant temper of our time 

as one of nihilism.  The loss of meaning, in his view, is the greatest crisis facing philosophy and 

religion in the present age.”94  

Considering Nishitani’s thoughts in Religion and Nothingness, and the views of others 

who have studied Nishitani extensively, he would conclude that it does not matter whether the 

martial arts are a religion, or reject the question altogether.  Instead, he would have suggested the 

question itself demonstrates a concern for Western thought and the need to evaluate everything 

in relation to the Self.  He would further explain that the answer to this question does not matter.  

What truly matters is the complete rejection of the concept of Self, and, upon successfully 

accomplishing this rejection, one may find that martial arts are potentially a means to identifying 

true reality and to help others find fulfillment in their own realities–this is what truly matters. 

While Nishitani offered a solution to the great divide between Eastern and Western 

religious thought by offering the concept of “nothingness” as a potential bridge to harmony 

between the two traditions of thought, Robert C. Neville offers a different approach for 

understanding the truth claims of religion through the evaluation of religious symbols. 

 

                                                 
93 James, George A. (1991). Religion, Nothingness, and the Challenge of Post-Modern Thought: An Introduction to 
the Philosophy of Keiji Nishitani.  (In International Philosophical Quarterly Vol. XXXI, No. 3 Issues No. 123). 
94 James, George A. (1991). Religion, Nothingness, and the Challenge of Post-Modern Thought: An Introduction to 
the Philosophy of Keiji Nishitani.  (In International Philosophical Quarterly Vol. XXXI, No. 3 Issues No. 123). 
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5.2.4 Robert C. Neville (1939 – present)  

 Robert Cummings Neville is an American systematic philosopher, professor and 

theologian.  He is considered to be “one of the most important and wide-ranging scholars 

working across the fields of philosophy, theology and comparative studies today.”95  Neville is 

the author of The Truth of Broken Symbols, in which he provides a theory for determining the 

truth of religious symbols.  Neville’s “truth” is a reference to the effectiveness of the religious 

symbol in convincing or inspiring the interpreter towards the symbol’s end.  He also defines 

religion as “the response in rituals, spiritual practices, and representation to the holy or sacred as 

bearing on life.”96  

Neville’s theory provides five factors for the analysis of the symbols:  1) Reference – the 

meaning of the symbol that refers the interpreter to the underlying belief system; 2) 

Interpretation – the impact of the symbol’s referent – this impact is the symbol’s content 

meaning integrated into practice;97 3) Cultural Links – the impact of the symbol on the 

surrounding community; 4) Evaluation of Symbols – the symbol should be evaluated; and 5) 

Truth – “the carryover of value from the object to the interpreters’ experience by means of signs, 

as qualified by biological, cultural, semiotic, and purposive contexts of interpreters.”98  

 Neville argues “that religion itself is an ironic enterprise that keeps the contexts together 

without making them commensurate with a formula, so that religious symbols are both 

referential and not, meaningful and not, interpreted and not, true and not.  That is, they are true 

                                                 
95 Chapman, J. Harley and Frankberry, Nancy K. (1999). Interpreting Neville. (Albany: State University of New 
York Press), pp. xi, 352. 
96 Neville, Robert C. (1996). The Truth of Broken Symbols. (Albany: State University of New York Press) p. 10. 
97 Ibid, at p. 119. 
98 Ibid, at p. 240. 



89 

but broken.”99  By this definition, Neville suggests that religious symbols are a duality in that 

they may, for example, have referential meaning for one purpose and not for another.  One of the 

purposes might be religious in nature, while the other might be for a solely different purpose.  If 

this is the case, and the symbol is successful in referring the interpreter to the correct meaning, 

then the symbol is true.  If it no longer successfully refers the interpreter, the symbol is dead. 

Neville states that “if religious symbols are mere mechanical instruments of salvation or 

enlightenment, they do not symbolize anything and hence can be neither true nor false . . .  

Religious symbols are first and foremost to be understood in terms of the structure of signs with 

referents, meanings, and interpretations.”100  Hence, in order for a religious symbol to be “true,” 

it must have another common meaning or purpose in the interpreter’s community, which is 

where it gains its inherent value within the community. 

 First, Neville’s definition of religion as “the response in rituals, spiritual practices, and 

representation to the holy or sacred as bearing on life” is applicable in that the Taekwondo 

practitioner’s activities are fundamentally grounded in tradition and rituals that have been handed 

down from prior generations for hundreds of years.  In fact, until the late 19th and early 20th 

centuries, martial arts were only taught through an oral tradition, and in secret.  As such, many of 

the ceremonies such as belt exams, uniforms, bowing and other dojang practices are intentionally 

continued for the purpose of preserving tradition and maintaining the spiritual aspects of martial 

arts training.  For example, bowing when entering the dojang and when entering and exiting the 

training floor demonstrates respect for the training facility.  It also indicates to the instructor, 

upon entering the floor, a willingness and readiness to receive instruction, and, upon exiting, 

gratefulness for the instruction received.  These activities involve neither holiness nor 
                                                 
99 Ibid, at p. 243. 
100 Ibid, at pp. 243-44. 
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sacredness, in a religious sense.  However, it is sacred in the sense that it is an acknowledgment 

of a special area devoted to the particular use of training and meditation. 

This requirement of respectfulness transfers to one’s approach to life and daily 

interactions.  For example, the self-defense training, in addition to increased fitness, instills 

confidence in one’s approaches to other endeavors.  While Sylvia Burrows acknowledges that 

self-defense training is valuable for security purposes, she states that it is more than a stop-gap 

measure to address personal safety concerns.  “Self-defense training is a source of self-

confidence.  For women living within a social network working to undermine their self-trust and 

self-esteem, it is important to cultivate self-confidence, particularly since elements of that 

network involve threatening displays of aggression or superiority.”101   

 In Neville’s theory of “Analysis of Symbols,” each of the elements may be applied as 

follows: 

1. Reference – each of the symbols addressed early in this paper (the Black Belt, the 
uniform, bowing rituals, katas) serves as a reminder of the Taekwondo tradition.  
Specifically, the symbols refer to the underlying belief systems founded in Korean 
tradition and serve as a reminder of commitment to this tradition.  The katas are a 
demonstration and reminder of the techniques specific to Taekwondo, and each kata 
has an underlying spiritual meaning. 

2. Interpretation – each of the symbols is clearly referent to Taekwondo and successfully 
transfers its meaning to the interpreters.  Again, the symbols specifically refer to the 
underlying belief systems founded in Korean tradition and serve as a reminder of that 
commitment to this tradition.   

3. Cultural Links – many of the symbols impact the community due to the obvious 
purpose of each symbol.  For example, the meaning of the symbol is obvious to most 
in the general community at large in a generic sense (i.e. martial arts).  However, the 
symbol may not clearly specify to the community a particular style of martial arts the 
within which practitioner is involved.   

4. Evaluation of Symbols – the symbols are clearly evaluated, which is noticeable by the 
immediate reaction of the interpreters.  Through participation in the ritualistic 

                                                 
101 Burrow, Sylvia. Bodily Limits to Autonomy: Emotion, Attitude, and Self-Defense, in Sue Campbell, Letitia 
Meynell & Susan Sherwin (eds.), Embodiment and Agency. (Pennsylvania State University Press), 2009, p. 127. 

http://philpapers.org/s/Sylvia%20Burrow
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activities, wearing the symbolic uniforms, and participation in the training, most 
practitioners evaluate, interpret and understand the referential meanings of the 
symbols. 

5. Truth – there is a definite carryover of value to the interpreter within the Dojang from 
exposure to the symbols of Taekwondo.  This is evidenced by the practitioner’s 
continued participation in training and implicit adoption of common group values. 

Having considered Neville’s definition of religion and applied the primary elements of 

his theory of religious symbols, it appears that Neville might conclude that Taekwondo is a form 

of religion.  Many of the symbols have dual referential purposes to internal and external 

communities, which indicate truth, as the symbols are not solely for soteriological concerns.  

Neville focuses primarily upon the Christian belief system, which cannot be accounted for in this 

evaluation.  However, it is appears that his intention was for this system of evaluation to be 

utilized for various religions.  The beliefs of the Taekwondo practitioner are extremely sacred to 

him or her.  As such, this analysis is a fair application of Neville’s construct. 

 

5.3 Conclusion 

 Having contemplated and analyzed the thoughts of these four different scholars and 

philosophers, taking into account each philosopher’s approach to the concept of religion, and 

evaluating the martial arts, specifically Taekwondo, the truth is not found within the application 

of these systems; rather, their truth is found in each philosopher’s definition of religion.  The 

variables included in each “test” are directly reflective of the religion’s overall belief system, 

which includes an underlying definition of “religion.”  However, there is no specific manner 

suggested by which to determine the viability of their systems.  They are offering an approach to 

determining a definition that only becomes feasible after thorough research, when one may agree 

or disagree, or accept or deny the conclusion.  It is the individual performing these test conclude 

its level of acceptance or reliability.   
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In the end, one major purpose of most religions is to serve as a guide for those who have 

questions regarding the moral rightness of a potential or chosen behavior. This reconciles with 

the earlier stated purpose of the martial arts—personal development—which is attained through 

self-defense training and the resulting increased self-esteem and character development.   

 

5.4 Non-Religious Activity  

It cannot be presumed that certain activities are religious in nature simply because they 

are associated with the martial arts.  Further investigation is required to make this determination. 

This is true because martial arts are not a religious activity per se.    It is, ‘the father of 

karate,’ Geichin Funakoshi’s102 belief that the potential religiosity of the martial arts is a value-

added (or non-value) concept where religion is present only if the school or individual 

practitioner inserts religion into the program, which relates back to the definitional and 

utilization question previously discussed.  “[He] once said that ‘the ultimate aim of karate lies 

not in victory nor defeat, but in the perfection of the character of its participants.’”103  His belief 

was that “one not be caught up in the technical aspects of karate—striking, kicking, blocking—at 

the expense of spiritual side of the martial arts.  It is the focus on the spiritual aspects…that turns 

karate, the mere martial art, into karate, a Way.”104  This distinction is key—it differentiates 

martial arts techne (the fundamental technical aspects) from the Do (pronounced “doe”), which 

translates as “the Way” (or the spiritual aspect of the martial arts).   

                                                 
102 Geichin Funakoshi is known as the father of modern-day karate.  He was born in Okinawa, in 1868 and is noted 
for taking karate to Japan to teach in public schools.  Prior to this, martial arts were taught primarily through an oral 
tradition and in secrecy. 
103 Funakoshi, Geichin and Naksone, Genwa. (2003). The Twenty Guiding Principles of Karate: The Spiritual 
Legacy of the Master, (Kodansha International), p. 1. 
104 Ibid, at p. 7. 
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Karate is a martial art based upon a specific set of techniques, which is true regardless of 

the particular style.  These styles are determined primarily on their reliability and emphasis on 

unique set techniques.  Karate-do, on the other hand, is a far different concept as it contains a 

more spiritual component (the Way) that has been added to the manner in which the martial arts 

training, its activities and underlying goals and expectations are approached. 

The martial arts are foundational, structured approaches to combat and self-defense 

training, within which belief systems exist.  Many churches, synagogues and mosques have 

martial arts programs that incorporate religious beliefs. The crux of this equation lies in how 

individuals define or associate with a particular religion or belief system, and how they 

incorporate religion into their training regimen.  As demonstrated, even the true religious 

scholars have differing opinions on what religion is, and the process by which it is defined.   

Whether or not a given martial arts is a given religion will depend on (1) the definition of 

religion adopted, and (2) the extent to which martial arts is integrated with elements that are 

religious on all the definitions which may vary amongst traditions and individuals.  This question 

of the correct definition of religion will not be settled in this dissertation.   

The philosophical analysis provided herein considers several unique approaches to 

defining martial arts.  However, this is a practical question that many individuals or parents must 

address when deciding whether or not to participate or allow children to participate in martial 

arts activities, weighing the benefits and drawbacks of participation.  Ultimately, the decision 

rests on how one defines religion and their purpose for participating in the martial arts.  It is 

clear, however, that the martial arts are not a religious activity per se.  It is a series of techniques 

that can be used for self-defense training and, through that process, may possibly benefit one by 

way of character development.  As such, this has potential applicability to the business 
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environment in terms of providing a source for determining the ‘rightness’ of the approach for 

decision-making.  Here we offer the martial arts philosophy of Ye Si Ye Jong, which is a concept 

of respect that is unique unto Taekwondo.  
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CHAPTER 6  

A DEEPER READING OF MIYAMOTO MUSHASHI AND SUN TZU: HIDDEN LESSON 

FROM WARRIORS PAST ABOUT BUSINESS ETHICS 

 Miyamoto Musashi’s Book of Five Rings and Sun Tzu’s Art of War, authored by two 

great warriors and martial artists (as defined in the previous chapter), teach the lessons that each 

learned in training and leading actual battles.  Many business schools, corporate consultants and 

strategists use these books to teach a common business strategy – to win at all costs.  Most of 

these schools and organizations focus on actual strategic and tactical battlefield lessons and 

descriptions, relating them to the corporate battle fought among competitors in an effort to 

increase profits.  

 This chapter focuses on more important (and often overlooked) lessons that these authors 

intended – the virtues to be learned by participation in martial arts training and actual battles.  

One of the primary lessons of martial arts training is that it actually extols moral or virtuous 

behaviors.  However, the current treatment of the potential lessons to be gained by reading these 

great warriors’ books is often limited and misguided. 

In addition to the lessons suggested in these warrior’s writings, there are other lessons to 

be derived from participation in the martial arts that have far-reaching application in terms of 

human motivation. This chapter further considers the lessons of human motivation and how they 

may be reconciled with the goals and other motivations of the martial arts practitioner. 

Is the “win at all costs” lesson the only message of these books? Is that all that may be 

gleaned from these strategies that are hundreds of years old?  I believe there is a greater lesson 

underlying the apparent lessons of battle – a code of ethics that is inherent in both books.  

However, these ethics are not like the business ethics employed by many organizations today.  
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Rather, the underlying code of ethics focuses on a set of virtues that every samurai warrior 

committed to – the Bushido code – as well as other beliefs systems that inspired their decisions, 

which set forth guiding principles for the manner in which warriors were to approach every 

aspect of life.   

To better understand the true lessons taught by these legendary warriors, it is helpful to 

understand a bit of personal history and the circumstances that lead each warrior to author these 

great works, which have endured over a thousand years.  This chapter begins with Sun Tzu, who 

preceded and possibly influenced Miyamoto Musashi. 

 

6.1 Sun Tzu 

 Ancient Chinese military general, strategist and renowned philosopher, Sun Tzu, is 

primarily known today for his treatise on military strategy, The Art of War.  While there are 

many who believe him to be only a legend, others believe that he may be a combination of two 

people – a concoction of folklore.  Most agree that he lived during the period 544 - 496 BCE – 

the same period as Confucius.  Interestingly, The Art of War is believed by some to be the oldest 

military treatise ever written, having been originally written on bamboo or tortoise shells.105 

 

6.1.1 Biography 

Sun Tzu was born into a family of nobles; his father was a renowned military general.106    

Growing up in this family provided Sun Tzu with firsthand knowledge of and exposure to the 

                                                 
105 In Lionel Giles’ translation of Sun Tzu’s The Art of War, the editor and introducer, Dallas Galvin, writes, “For 
Sun Tzu, war, like most of mankind’s social, biological, and financial activities, followed certain patterns that can be 
distilled into laws.  He codified his observations into the first military treatise in recorded history.” Tzu, Sun. The 
Art of War. Translated by Lionel Giles. (originally published 1910) (2003), p. xvi 
106 Huynh, Thomas.  The Art of War—Spirituality for Conflict. Quality Paperback Edition, 2009  p. xxx 
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inner-workings of the Chinese army.  His father commanded armies often numbering hundreds 

of thousands of troops.  In addition to having personal knowledge of his father’s conquests, Tzu 

studied the battles of other military leaders.107  At the age of thirty, Sun Tzu wrote his treatise, 

The Art of War, which he ultimately presented to the king of the Wu state.  Having considered 

the reputation that Sun Tzu gained as a great military strategist, as well as this treatise on military 

strategy, the king, Ho Lu, employed Tzu as a military strategist.  Tzu was ultimately successful 

in several battles against states with far superior armies, which gained him the reputation as one 

of the greatest Chinese military strategists—a reputation that still holds true today, nearly 2500 

years later.  It is believed that other famous leaders, such as Mao Tse Tung and Ho Chi Minh 

based their strategies heavily upon the principles elucidated by Sun Tzu. 

 

6.1.2 Overview of The Art of War  

The Art of War comprises thirteen chapters, each of which addresses a particular area of 

military strategy.  Chapters include titles such as, “Calculations,” “Planning Attacks,” “Doing 

Battle,”  “Ground Formations,” and “Army Maneuvers.”  Even though these titles are clearly 

aimed at military strategy for winning battles, as author Thomas Huynh states in his book, The 

Art of War—Spirituality for Conflict, “Sun Tzu’s overarching goal for The Art of War was to 

describe the best way to prevent (not avoid) conflicts in the first place and the best way to prevail 

as quickly as possible with minimal loss of life and property if a conflict did arise.”108  Properly 

read, this book offers more than what appears on its face.   

                                                 
107 “According to modern Chinese scholars, Sun Tzu belonged to an extended family whose members for 
generations had made their living as military advisors…He would have also been imbued with the ideas we 
associate with Taoism, which were very much a part of the times.” Tzu, Sun. The Art of War. Translated by Lionel 
Giles. (originally published 1910) (2003), p. xv 
108 Ibid, at p. xxvii 
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6.1.3 Key Quotes from the Text  

 In addition to the previously mentioned chapters, Chapter 1 – Laying Plans is probably 

the most significant for this discussion, as it demonstrates Sun Tzu’s underlying philosophy and 

ideology which embraces the need for virtue-based considerations in every endeavor, as is 

indicated in the following: 

I. 

Laying Plans 

1. Sun Tzu said:  The art of war is of vital importance to the state. 

2. It is a matter of life and death, a road either to safety or to ruin. Hence it is a 
subject of inquiry which can on no account be neglected. 

3. The art of war, then, is governed by five constant factors, to be taken into 
account in one’s deliberations, when seeking to determine the conditions 
obtaining in the field. 

4. These are: (1) The Moral Law; (2) Heaven; (3) Earth; (4) The Commander; 
(5) Method and discipline. 

5, 6.  The Moral Law causes the people to be in complete accord with their ruler, 
so that they will follow him regardless of their lives, undismayed by any 
danger. 

7. Heaven signifies night and day, cold and heat, times and seasons. 

8. Earth comprises distances, great and small; danger and security; open ground 
and narrow passes; the chances of life and death. 

9. The Commander stands for the virtues of wisdom, sincerity, benevolence, 
courage and strictness. 

10. By Method and discipline are to be understood the marshalling of the army in 
its proper subdivisions, the gradating of rank among the officers, the 
maintenance of roads by which supplies may reach the army, and control of 
the military expenditure. 

11. These five heads should be familiar to every general: he who knows them will 
be victorious; he who knows them not will fail. 

12. Therefore, in your deliberations, when seeking to determine  the military 
conditions, let them be made on the basis of a comparison, in this wise: 
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13.   (1) Which of the two sovereigns is imbued with the Moral law? 

(2) Which of the two generals has most ability? 

(3) With whom lie the advantages derived from Heaven and Earth? 

(4) On which side discipline is most rigorously enforced? 

(5) Which army is the stronger? 

(6) On which side are officers and men more highly trained? 

(7) In which army is there the greater constancy both in reward and 
punishment? 

14. By means of these seven considerations I can forecast victory or defeat.109 

The Art of War is far too often praised and sought out for purposes of developing 

“winning” business strategies for waging war against competition– employing a win-at-all-cost 

strategy.  In doing so, the lessons offered within the first pages of the treatise are missed.  As 

seen above, in item number four (4), Sun Tzu’s first suggested consideration is “Moral Law” – a 

virtue-related consideration.  Furthering this idea, in item number nine (9) he states, “The 

Commander stands for the virtues of wisdom, sincerity, benevolence, courage and strictness.”  

Finally, in item numbers 12 and 13, Sun Tzu provides an admonishment and ordered approach to 

analysis and decision-making.  His first suggested consideration is the Moral Law. 

Dallas Galvin offers an explanation for why Sun Tzu would place such emphasis on the 

consideration of virtue in his treatise: 

First is the mandate for the strong and the knowledgeable to help the weak.  Evening out 
the playing field carried the charge of religious duty for these advisors.  Along with that 
comes the question of virtue, “the mandate of Heaven.”  That meant Sun Tzu would have 
assessed the intrinsic virtue of the weaker and the stronger powers, adhering to the rule of 
t’ien ming, “the mandate of Heaven,” as described in the Classical Chinese text The Book 
of Documents.  As Burton Watson explains, would-be conquerors, “by the just and 
virtuous actions, received from Heaven—a vague, half-personalized spiritual power 
which rules the universe—a command to set up a new rule.  So long as the successive 

                                                 
109 Tzu, Sun. The Art of War. Translated by Lionel Giles. (originally published 1910) (2003), p. 7-8. 
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leaders of the new dynasty continue to follow the virtuous course which first entitled their 
predecessors to the mandate, Heaven will continue to sanction their power.”  But if they 
do not maintain virtue, all bets are off: … “In other words, it is virtue alone that entitles 
the ruler to rule, and when he sets aside virtue, he sets aside his right to call himself 
sovereign.  The throne is conferred…only for as long as the dynasty proves worthy of it.” 
(Watson, Early Chinese Literature) 110 
 
As this passage demonstrates, during the time period in which Sun Tzu lived, the 

consideration of virtue was expected – it even references a “religious duty.”  This notion is 

further supported when considering that in other translations of The Art of War, the term “Moral 

Law” is replaced with the term “Tao”.  Tao is a “principle of harmony… method or way] of Lao 

Tzu in its moral respect.”111 112  

When considered together – religious duty and the Tao – one can reasonably conclude 

that Sun Tzu’s strategies suggest more than just simplistic conclusions or steps to military 

(competitive) success.  His goals and subsequent strategies to achieve them were founded on 

ethical outlook.  This is the lesson of this great warrior from the past. 

One of the most well-know stories of The Art of War is the “Lesson of the Concubines,” 

which demonstrates the degree of ruthlessness that can occur in war—and in business, for that 

matter.  It epitomizes the notion of win-at-all-costs and the devaluing of human assets (soldiers 

or employees) for the purposes of achieving organizational goals.  As the lesson is explained: 

Sun Tzu’s book The Art of War, earned him an audience with the King of Wu, who said, 
“I have read your books, may I submit your theory of managing soldiers to a small test?” 
 
Sun Tzu replied “Sir, you may.” 

                                                 
110 Ibid, at xv-xvi 
111 It must be noted that there is some question as to the extent to which Sun Tzu had the same meaning as Lao Tzu 
at that time, due to the varying periods in which they lived.  The concern is not related so much as to the lifespans of 
both individuals and the potential influence and interpretation of “dao.”  Rather, it is the consideration of the amount 
of societal influence that Taoism may have had generally, and thus on Sun Tzu, as Taoism did not gain official 
status until the Tang Dynasty (618-907 C.E.) Timeline of Chinese History and Dynasties. Asia for Educators. 
Columbia University.  http://afe.easia.columbia.edu/timelines/china_timeline.htm (2009) 
112 Tzu, Sun. The Art of War. Translated by Lionel Giles. (originally published 1910) (2003), p. 74. 

http://afe.easia.columbia.edu/timelines/china_timeline.htm
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The King of Wu asked “Can the test be applied to women?” 
 
Sun Tzu replied that it could, so arrangements were made to bring 180 beautiful women 
from the palace. Sun Tzu divided them into two troops with one of the King’s favorite 
concubines at the head of each.  He then made all of them take spears in their hands and 
spoke to them:  “I presume you know the difference between front and back, right and 
left?” 
 
The women replied, “Yes. Of course” 

Sun Tzu continued, “When to the sound of drums I order ‘eyes front,’ look straight 
ahead.  When I order ‘left turn,’ face toward your left.  When I order ‘right turn,’ face 
toward your right. When I order turn around, face around to the back.  

After the words of command had been explained, the women agreed they understood. He 
gave them spears so he could begin the drill.  To the sound of drums, Sun Tzu ordered 
“right turn.” In response the women burst out in laughter. 
 
With great patience, Sun Tzu said, “If the instructions and words of command are not 
clear and distinct, if orders are not thoroughly understood, then the general is to blame.”  
He then repeated the explanations several times.  This time he ordered the drums to signal 
“left turn,” and again the women burst into laughter. 
 
Then Sun Tzu said, “If the instructions and words of command are not clear and distinct, 
if orders are not thoroughly understood, the general is to blame.  But if the commands are 
clear and the soldiers disobey, then it is the fault of the officers.”  He immediately 
ordered the women who were at the head of the two troops to be beheaded. 
 
Of course, the King was watching from a raised pavilion, and when he saw that his two 
favorite concubines were about to be executed, he was alarmed and swiftly sent down a 
message:  “We are now quite satisfied as to the general’s ability to manage troops.  
Without these concubines, my food and drink will not taste good. It is the King’s wish 
that they not be beheaded.” 
 
Sun Tzu replied, “Having received the sovereign’s commission to take charge and direct 
these troops, there are certain orders I cannot accept.” He immediately had the two 
concubines beheaded as an example and appointed the two next in line as the new 
leaders. 
 
Now the drums were sounded and the drill began.  The women performed all the 
maneuvers exactly as commanded.  They drilled perfectly in precision and did not utter a 
single sound. 
 
Sun Tzu sent a messenger to the King of Wu saying, “Your Majesty, the soldiers are now 
correctly drilled and perfectly disciplined.  As sovereign, you may choose to require them 
to go through fire and water and they will not disobey.” 
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The King responded, “Our commander should cease the drill and return to his camp.  We 
do not wish to come down and inspect the troops.” 
 
With great calm, Sun Tzu said, “This King is only fond of words and cannot carry them 
into deeds.” 
 
Commentary following this story indicates that the King relented, recognizing Sun Tzu’s 
ability and appointed him a general; and Sun Tzu won many battles.113 

Again, this particular example may be used for developing new methods of training, 

resource management or other purposes – obviously not literally beheading employees, but 

rather by providing an example of strong leadership, definite decision-making, and teaching 

through experiential learning opportunities.  Mark McNeilly is a business strategist for IBM and 

an author that regularly uses The Art of War to develop strategic principles for business.114  

Although McNeilly’s book, Sun Tzu and the Art of Business, does offer Six Strategic Principles 

for Business, he acknowledges the need for the ethical consideration of their application, when 

he states: 

While there is much that business can learn from military strategy and examples, business 
people should not follow the philosophy of destruction created by total war.  Business 
must be performed ethically…The proper rules of business conduct and ethics must be 
followed for business and society to function effectively and prosperously.  Therefore, 
ethical use of the principles put forward [in this book] is required.115 
 
 

6.1.4 How The Art of War Has Been Misused  

Many business strategists, such as Marc Benioff, Chairman & CEO of SalesForce.com, 

and Larry Ellison, Co-founder CEO of Oracle Corporation, rely on examples such as this from 

The Art of War as a source for developing their traditional win-at-all-cost approach to business 

                                                 
113 Michaelson, Gerald and Steven Michaelson.  Sun Tzu for Success, 2003, pp. xii-xv 
114 McNeilly, Mark.  Sun Tzu and the Art of Business, 1996, p. 8 
115 McNeilly, Mark.  Sun Tzu and the Art of Business, 1996, at p. 8. 
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strategy.116  Actual examples of the specific implementation of these strategies by particular 

businessmen are difficult to obtain, which is why one must rely on conclusions of business 

strategies based upon resources such as industry data, or syllabi from university courses.  

However the following provides an example of how The Art of War has been interpreted by 

businessman, director and screenwriter, James Clavell on the topic of the consolidation of gains:  

Sun Tzu writes: 

Now to win battles and capture lands and cities but to fail to consolidate these 
achievements is ominous and may be described as a waste of resources and time.  And, 
therefore, the enlightened rulers must deliberate upon the plans to go to battle, and good 
generals carefully execute them.117 
 
James Clavell’s interpretation: 

Unhappy is the fate of one who tries to win his battles and succeed in his attacks without 
cultivating the spirit of enterprise:  for the result is a waste of time and general stagnation.  
The enlightened ruler lays his plans well ahead; the good general cultivates his 
resources.118 
 
While Clavell’s interpretation may seem fair and reasonable,  one can see that the focus is 

on business principles such as enterprise, time, and utilization of resources.  This interpretation 

fails to recognize one of Sun Tzu’s major principles regarding the waging of war and taking of 

lands – it fails to demonstrate concern for the impact of all stakeholders, such as the affected 

people that live in the lands (or work in the organization) in which the battle is being waged.   

Sun Tzu’s underlying philosophy regarding war was that one should be as fast and 

efficient and cause as little damage as possible.  As he states in his second chapter, Waging War, 

“In war, then, let your great objective be victory, not lengthy campaigns.  Thus, it may be known 

that the leader of armies is the arbiter of the people’s fate, the man on whom it depends whether 

                                                 
116 Huynh, Thomas.  The Art of War—Spirituality for Conflict,  2009, at  p. ix 
117 Michaelson, Gerald A. and Michaelson, Steven.  Sun Tzu: The Art of War for Managers. 2nd Ed., 2010, at p. 138. 
118 Ibid. 
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the nation shall be in peace or in peril.”119  Sun Tzu was acutely aware of the impact of war, 

believing that if you do minimal damage to the landowners and workers during war, it is easier to 

eventually bring them into your kingdom and trust. 

 

6.1.5 A Better and Deeper Interpretation of The Art of War 

The Art of War actually offers a more ethical approach emphasizing virtues like 

benevolence and wisdom, which are consistently found within the strategies offered by Sun Tzu, 

as mentioned earlier. 

Huynh provides one explanation for the presence of benevolence in Sun Tzu’s strategies 

when he states:  

Throughout The Art of War, Sun Tzu highlights two specific attributes that often plague 
your adversaries: anger and greed.  These motives are self-serving and (should) contrast 
with your own motivation.  This distinction is important because anyone can read The Art 
of War, but only the benevolent can truly extract Sun Tzu’s principles fully…Sun Tzu’s 
aim wasn’t to destroy but to preserve…His generous benevolence ultimately protected 
his people more effectively than ruthlessness, because it sealed the people’s loyalty and 
commitment, secured the respect of the enemy, and augmented the army thereby even 
further increasing his advantage in strength over the opposition.120 
 

 Sun Tzu’s approach to achieving strength over the opposition demonstrates how there are 

alternative paths to the achievement of a singular goal.  Decision-makers far too often focus 

solely on maximizing profits – at any cost.  These are the same self-serving goals Huynh 

suggests were the concerns of Sun Tzu.  Tzu was equally focused on winning the battle.  

However, as previously indicated, he was aware that the same goals could be achieved with a 

different, more virtuous approach. 

                                                 
119 Galvin, Dallas.  The Art of War: Sun Tzu, Barnes & Noble, 2003, p. 13 
120 Ibid, at p. xxvii 
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 From this and the other examples provided, it can be determined that Sun Tzu took a 

virtue-based approach to his military strategy.  Huynh explains the importance of wisdom in Sun 

Tzu’s approach to military strategy. 

Another core element underlying Sun Tzu’s work is the necessity for a keen sense of 
foresight.  Sun Tzu asserts that “ those who are skilled in warfare gained victory where 
victory was easily gained”—that is, those who possess genuine wisdom know how to 
solve problems while they are still small and simple—before they developed into larger, 
more difficult problems…having true wisdom means preventing difficult problems from 
arising in the first place.121 
 
These are two examples of how major strategic goals in military strategy or business 

strategic planning can be achieved through a more virtue-based approach; these instances relate 

to benevolence and wisdom.  Sun Tzu fundamentally believed in identifying the most effective 

and expeditious approach to resolving conflict (or achieving goals).  Chapter 1, “Conflicts,” 

emphasizes the need to thoroughly examine goals and strategies so that the likely outcome can 

be predicted.  As Huynh offers, “If we truly follow [Sun Tzu’s] advice, the better choice 

becomes clear.  It is never too late to fulfill our duty to make the right decision for ourselves and 

for those around us.”122  

Just as in battle, decisions made in business can be made and carried out that are sensitive 

to the virtues.  Often it takes courage to make these types of decisions.  In addition to the other 

virtues that have been discussed, “Sun Tzu believed that bravery and greatness involve shunning 

what other people think of you, both praise and criticism, and doing what you believe is the right 

thing.  A brave person forgoes his or her own ego and well-being, and acts with neither fear of 

punishment nor expectation of reward.  Some people call these traits humility and courage.”123 

                                                 
121 McNeilly, Mark.  Sun Tzu and the Art of Business, 1996, at p. 8. 
122 Ibid, at xxix (Emphasis added.) 
123 Ibid. 
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Sun Tzu’s The Art of War is read throughout the world by military strategists and 

businessmen, as well as others.  Dallas Galvin offers this explanation of its historical application: 

The moral and social content of the ancient Chinese world was thoroughly scrutinized 
and reflected upon by Sun Tzu.  As a result, his was an approach to human frailty so 
elastic and capacious—and so true not just to the Chinese, but to the human way—that it 
sits easily with Western and Eastern military establishments, and still can form the basis 
for…countless boost-your-aggression-quotient tomes by business school professors, and 
cusps-of-religious-enquiry books.124 
 
While The Art of War may be used by some as a strategic manual for a win-at-all-cost 

approach, a closer more accurate appraisal reveals that this book provides many examples 

illustrating that Sun Tzu preferred a more virtue-based approach primarily because it was not 

only the right approach, but also the most successful approach. 

 

6.2 Miyamoto Musashi 

Miyamoto Musashi was a Japanese samurai swordsman who lived during the Japanese 

feudal period.  He was born in 1584 and died in 1645, at the age of 61, from natural causes.125  

His age at death is significant because, during this period, many samurai died relatively young.  

This feudal period, which was characterized by the many battles between the shoguns, fiefs, and 

feudal lords, ultimately resulted in many deaths and master-less samurai warriors.126 

During this period, the various rulers acquired samurai warriors to defend them and their 

properties in battle, for wages or other benefits.  Over time, the samurai grew to become a ruling 

class in its own right.  However, given this status, the samurai culture continued to have certain 

inherent expectations which required the samurai warriors to dedicate their lives completely and 

                                                 
124 Galvin, Dallas.  The Art of War: Sun Tzu, Barnes & Noble, 2003, p. xix. 
125 Tokitsu, Kenji.  Miyamoto Musashi: His Life and Writings, 2004, p. 358-359. 
126 Ibid, at p. 9. 
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fully to the lords (their masters) they had sworn to protect – often requiring them to take their 

own lives or the lives of their family members.  Kenji Tokitsu writes: 

The way of the warrior was a crystallization of the warrior’s conception of the world and 
his system of values.  Codification and ritualization were pushed to an extreme, but the 
expression and transmission of this way of life took place principally through the body 
and not through speech.  A precise repertory of movements, learned through repetition 
starting in childhood, manifested and continually reactivated the reciprocal standing of 
individuals in a chain of hierarchal relationships.  In the same way, through the repetition 
of formalized gestures, death is also brought into the picture—a person may bring about 
or suffer death (martial arts) or bring death on himself (ceremony of seppuku).  For a 
warrior, carrying a sword was the concrete symbol of his acceptance of death.127   
 
This notion of the warrior’s commitment to and acceptance of death is further supported 

by Musashi in The Book of Five Rings, when he writes: 

Generally speaking, when people contemplate the heart of warrior thought, they consider 
it no better than a way in which being a warrior is simply dying.128 
 
One of the common results of the many battles waged during this period was hundreds of 

thousands of samurai left without masters called ronin (master-less warrior).  Many of these 

ronin started their own schools or sought employment with other lords, while others became part 

of a sub-class, which are know as shugyosha or “samurai in training.”  This particular group 

traveled the roads waging battle against other samurai in an effort to hone their skills.  These 

battles were primarily to the death and the samurai were the equivalent of what are known today 

as gun-slingers.  Musashi was considered to be one of these shugyosha and is considered the 

greatest samurai of all.  “The Japanese regard him as the epitome of the most admirable traits 

they have preserved from their samurai heritage – their ability to focus on specific goals, their 

                                                 
127 Tokitsu, Kenji.  Miyamoto Musashi: His Life and Writings, 2004, p. 284-285. 
128 Musashi, Miyamoto.  The Book of Five Rings, Trans. William Scott Wilson, Kodansha International Ltd., Tokyo 
2002, p. 40 
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continuing efforts to improve their dedication to quality, their diligence, their perseverance, and 

their unquenchable spirit.”129  

 

6.2.1 Biography 

Miyamoto Musashi engaged in his first battle at the age of 13.  His father was one of the 

greatest samurai of that era and even attempted to kill Musashi when he was a young child, after 

he attempted to correct his father on his martial arts technique.  This ultimately led to Musashi 

running away to his mother’s hometown where he was raised by a Taoist priest whose teachings 

impacted much of his personal philosophy later in life.  Over the next 30 years, Musashi fought 

in more than 60 battles – he never lost.  However, at the age of 50 he determined that his skill 

was so great that it was no longer necessary to kill his opponent to be successful – he would 

either use trickery or cunning to defeat without even fighting, or defend his adversaries’ 

advances until they were too fatigued to continue fighting or they realized they could not defeat 

him.   

Musashi was a somewhat religious man with a life that extended far beyond 

swordsmanship – he was a calligrapher, poet, painter, carpenter, sculptor and designer of 

gardens.   During the period of 1641-1643, Musashi “concentrated increasingly on poetry, tea, 

painting and sculpture.”130  His works of art are now considered priceless, for their quality of 

craftsmanship, not just because of his famous name.  Many of his original works are kept in 

Kumamoto City, Japan at the Shimada Museum of Art.131   

                                                 
129 De Mente, Boye’ Lafayette.  Samurai Strategies, 2005,  p. 20. 
130 Musashi, Miyamoto.  The Book of Five Rings, Trans. William Scott Wilson, Kodansha International Ltd., Tokyo 
2002, p. 18 
131 “This museum in Kumamoto City contains the works of Miyamoto Musashi, such as his sculptures, paintings and 
calligraphy, as well as his famous katana and various samurai armor and weapons.”  
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During this same period, Miyamoto Musashi famously went to live in a cave where he 

penned the manuscript Go Rin Sho, which were instructions for his students and later became 

known as The Book of Five Rings.  While some consider it a literary work to be considered 

solely based on the words articulated, Kenji Tokitsu offers another approach to understanding 

this work: 

In my view, Musashi’s text should be understood by seeing its connection to those to 
whom it was addressed, his students, and by understanding the role its author intended it 
to play for them—a guide to be used as a complement to shared practice.132 
 
As such, this book can be easily misinterpreted by a general audience.  However, even 

though the text was written to Musashi’s students, with some study the reader can discern lessons 

of military strategy that are applicable to battle in general – life, war, and business. 

 

6.2.2 Overview of The Book of Five Rings  

The Book of Five Rings has been used for years by Japanese businessmen and, later, 

throughout the Western world as a manual for success.133  It is believed that Musashi reflected 

on his ability to not be defeated and was articulating the philosophy and principles of his winning 

strategies.  “One of his rules was that the only goal in a fight was to win, and win absolutely.”134  

Herein lies the rub – the paramount question is: How do we define winning?  Even Musashi 

realized later in life that he no longer needed to kill his opponent to win or be successful.  It is in 

understanding concepts such as this where businesses have historically missed the alternative 

meanings of the Book of Five Rings.   

 
                                                 
132 Tokitsu, Kenji.  Miyamoto Musashi: His Life and Writings, 2004, p. 338. 
133 Krause, Donald G.  The Book of Five Rings for Executives: Musashi's Classic Book of Competitive Tactics, 1999, 
p. 7. 
134 Ibid, at 26. 
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6.2.3 Key Quotes from the Text  

While “strategy” is an intricate part of Musashi’s Book of Five Rings (he references it 

throughout each chapter), he elucidates the meaning of his philosophy throughout Chapter 1, The 

Scroll of Earth.  He describes the general applicability of his philosophy when he states: 

Generally speaking, people make their way through the world in four Ways:  the Way of 
the Warrior, the Farmer, the Artisan or the Merchant… These, then are the four Ways—
Warrior, Farmer, Artisan, Merchant.  I will describe the martial arts in comparison with 
the Way of the Carpenter.  For the sake of such a comparison, let us take a house as our 
example.  We speak of aristocratic houses; warrior houses; the four houses of Fujiwara; 
the destruction or continued existence of houses or, for that matter, of a style, tradition or 
particular house.  By using the word “house,” we can make a comparison with the Way 
of the Carpenter… Like the master carpenter, the commanding general [leader] 
understands the measure of the empire [organization], ascertains that of his own province 
and knows the gauge of his own clan.  The master carpenter clearly understands the 
measurement of temples, pagoda and monasteries; he knows the plans of imperial palaces 
and towers; he manages people and he builds houses.  In this, the master carpenter and 
the manager of the warrior clans are the same.135 
 
Here, Musashi has identified the various types of work, but explains his decision to use 

the carpenter profession as an analogy for his strategy.  He describes the need to understand your 

staff, your equipment, and your objective.  He also uses the term “clan” in the same way that one 

might view a business organization – both having similar concerns and considerations.  Musashi 

expounds upon the similarities of both practitioners in terms of the manner in which they 

accomplish their stated goals.  However, at the end of this chapter, he admonishes the reader or 

those interested in learning his Way: 

For those who would study my martial art, there are rules for putting it into practice; 

1. Think without any dishonesty. 

2. Forge yourself in the Way. 

3. Touch upon all of the arts. 

                                                 
135 Musashi, Miyamoto.  The Book of Five Rings, Trans. William Scott Wilson, Kodansha International Ltd., Tokyo 
2002, p. 41-44. 
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4. Know the Ways of all occupations. 

5. Know the advantages and disadvantages of everything. 

6. Develop a discerning eye in all matters. 

7. Understand what cannot be seen by the eye. 

8. Pay attention to even small things. 

9. Do not involve yourself with the impractical. 

Generally speaking, you should put your mind to these principles in this manner and train 
yourself in the Way of the Martial Arts.  In this Way alone, if you do not take a broad 
field of vision towards what is true, it will be difficult to become an accomplished martial 
artist….Again, as a martial art for large numbers, this Way will excel in supplying good 
men as soldiers [employees] and in using numbers of those men, it will excel as a Way to 
carry yourself correctly; and it will excel in regulating the country, in maintaining the 
people and establishing order in society.  You will know how not to fall behind others in 
any of the other Ways, how to help your own self and how to establish your reputation.  
This is the Way of the Martial Arts.136 

Here, as Musashi provides his recommended approach to successful adoption of his 

strategy, his first admonishment suggests virtuous behavior – Honesty.  The same was seen with 

Sun Tzu.  Musashi’s list arguably contains other virtues, including wisdom, humility, and 

temperance.   While Musashi uses the term “Martial Arts,” it can easily be replaced with the term 

“Strategy,” which has been done in other translations of The Book of Five Rings.137  

As Musashi explains these “strategies” and describes their application to his “soldiers” 

(we can read “employees”), one can see their relevance to business dealings and decision-

making.   However, the virtue-based approach that he requires is the real lesson of this warrior 

from the past.  Admittedly, his subsequent writings throughout the book are often more tactically 

focused on how to execute specific techniques; but he chose to begin his treatise with an 

                                                 
136 Musashi, Miyamoto.  The Book of Five Rings, Trans. William Scott Wilson, Kodansha International Ltd., Tokyo 
2002, p. 57-58. 
137 Tokitsu, Kenji.  Miyamoto Musashi: His Life and Writings, 2004, p. 137-150. 
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explanation of the foundational principles that underlie each of subsequent lessons—an 

acknowledgement and requirement of a virtue-based approach. 

Again, Musashi originally penned his manuscript as a gift to his most loyal students, 

which would serve to continue his tradition. When writing the manuscript, he used a form of 

shorthand so that only those who studied closely with him could fully understand.  They would 

also know his philosophical beliefs and the Bushido code that all true samurai embraced.  

Bushido – literally meaning Way of the Warrior – is the feudal code of Japanese warrior ethics 

evolved from Confucian thought.138  It requires a commitment to a certain set of virtues – justice, 

courage, benevolence, loyalty, honesty, and honor – in every aspect of their lives.139  Musashi, 

being a samurai, must have embraced this code and, as such, likely incorporated it in the 

philosophies expressed in his book, Gorin No Sho – The Book of Five Rings. 

 

6.2.3 How The Book of Five Rings Has Been Misused  

Taking this into consideration, the “win at all cost” philosophy that has been embraced by 

so many might otherwise have been interpreted to include certain virtues – courage, wisdom, 

benevolence, and temperance to name a few.  It is understandable how some might not fully 

grasp the intended meanings of Musashi and potentially attribute self-serving principles to his 

concepts; for example, justifying decision-making solely for the purpose of maximizing profits.  

In Boyé Lafayette De Mente’s book, Samurai Strategies, he offers an excellent synopsis of this 

point regarding the interpretation of Musashi’s book: 

It is doubtful that very many of those who bought and read the small guide got much out 
of it.  It was written for samurai warriors who were steeped in Buddhist and Shinto 

                                                 
138 Morgan, Forrest E.  Living the Martial Way, 1992, p. 302 
139 McKay, Brett and Kate McKay.  “The Bushido Code: The Eight Virtues of the Samurai” 14 Sep 2008 in A Man's 
Life on Virtue, www.artofmanliness.com, 4 Jun 2013  
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precepts, in the code of the samurai, in the long traditions of the samurai, and in allusions 
that were a part of the culture of the times.  And like Japanese artists who leave it up to 
viewers to “complete” their work, Musashi left it up to readers of Go Rin Sho (Go Reen 
Shoh) to fill in the details of his allusions and advice from their own store of 
knowledge.140 
 
Although this quotation indicates that the book was originally written for only a few 

initiated people, this in no way eliminates the potential lessons for other readers.  As is often the 

case in communication within the teacher-student relationship, there likely existed shortcuts in 

Musashi’s communication with his students that created efficiencies and allowed them to benefit 

exponentially more than would one who is later exposed to his writings.  However, this does not 

eliminate the potential benefits to all others.  The “real lesson” is available to those who are 

willing to receive it.  The problem is that Musashi’s writings tend to be approached from the 

perspective of battle strategy. It is suggested here that the reader have an open mind to the 

additional lessons of virtue that also exist in his writings. 

  The excerpt quoted above also highlights a key to Musashi’s method of teaching, when 

it suggests that the readers “fill in the details” from their own experience.  Here, Musashi 

provides the fundamental lesson that has unlimited, situational application – it allows for many 

lessons to be gained from a particular concept.  The technique he uses to accomplish this is to 

admonish the reader at the conclusion of a major thought, or at the end of the chapter.  He 

concludes with words such as, “You should investigate this thoroughly,”141 or “This is 

something you should practice thoroughly.”142  These statements also emphasize the need to 

train and apply, in order to truly learn the lessons that he is offering. 

 
                                                 
140 De Mente, Boyé Lafayette.  Samurai Strategies, Tuttle Publishing, 2005, p. 12 
141 Musashi, Miyamoto.  The Book of Five Rings, Trans. William Scott Wilson, Kodansha International Ltd., Tokyo 
2002. (p. 106) 
142 Ibid, at p. 84. 
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6.2.4 A Better and Deeper Interpretation of The Book of Five Rings 

The structure of the Go Rin Sho further indicates Musashi’s fundamental philosophical 

beliefs– his philosophy of life and battle.  There are five chapters – The Scroll of Earth, The 

Scroll of Water, The Scroll of Fire, The Scroll of Wind, and The Scroll of Heaven.    De Mente 

provides further explanation: 

The title of Musashi’s treatise requires some explanation.  It relates to the Buddhist 
concept of the so-called five elements:  Earth, Water, Fire, Wind, and Void.  In his view, 
the Earth represented the foundation of all things; Water represented the purity and 
fluidity of his style of fighting; Fire represented battle with its energy and ability to 
change direction; Wind represented other styles of fighting; and Void represented the 
place that all things come from.  The Five-Element concept is widely used in Buddhist 
literature and teachings, and among other things is symbolized by the five-tiered pagoda 
that is so prominent in the Buddhist sphere of Asia.143 
 
These two selections illustrate the ethic being proposed here – there is an underlying 

philosophy of virtue that is the core, driving force in all of Musashi’s writings.  This idea is 

either misunderstood or overlooked by most of the businesses and universities that utilize the 

Book of Five Rings as a source for business strategy.  This is not to say that they are completely 

wrong, but rather that they are missing out on the true lessons of this great work.  As earlier 

described by De Mente, Musashi leaves it to the reader to determine the real lessons of his 

treatise.  For one, even though Musashi speaks of a win, it is the reader that is allowed to define 

the meaning of a “win.”  Considering Musashi’s belief system as previously described, it is 

likely that he embraced the changes that naturally occur during one’s life, and their meaning.  He 

definitely redefined the meaning of winning battles as he got older and wiser. For example: 

In his youth Musashi engaged in may duels to the death, from which he always emerged 
the victor.  Toward the end of his life, a unique approach to combat became second 
nature to him: to defeat the adversary without striking a blow.  He showed in that way 

                                                 
143 De Mente, Boyé Lafayette.  Samurai Strategies, 2005, p. 12. 
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that he had raised his level to the point where he could defeat an adversary simply by 
overwhelming him with his combative energy.144  
 
Even though there is very little documentary evidence for Musashi’s life between the 
ages of thirty-one and fifty, we may surmise that this was a period of withdrawal into 
himself, of digesting the bloody experiences of the previous years.  From this point on, he 
conducted any duels he had in such a ways as not to kill his opponent.145   
 
Similarly, businessmen that are solely profit-focused can possibly redefine success and 

winning to incorporate non-pecuniary outcomes.  An example of this is in the area of business 

negotiation, as described by business consultant Eric Basu, a contributor to Forbes magazine, 

who uses Musashi’s philosophies in the development of negotiation strategies: 

One analogy between combat and business that is very applicable is setting the stage for 
negotiations.  One skill that most entrepreneurs will need to have to some degree is the 
ability to negotiate.  Whether negotiating with potential employees, investors, business 
partners or customers, negotiation is an inescapable part of running one’s own business.  
A negotiation, much like a battle, when played well will begin to be executed long before 
the battle or negotiation actually begins.  To use board games as a metaphor, the setup of 
the game board is key. Unlike a game specifically designed to start with a sense of 
balance, such as chess, where the game board is forced to effectively be the same for both 
parties at the beginning, negotiation or battle generally consists of so many variables that 
the game board can be set up to favor one side by manipulation of those variables.  
Effective combatants and negotiators know this instinctively.146 

 
This is an example of how Musashi influences the decisions of businessmen.  Basu is a 

former U.S. Navy Seal who offers a military perspective on entrepreneurship and government 

contracting.  Additionally, he regularly uses Musashi’s philosophies in his consulting 

business.147   

Finally, De Mente summarizes the essence of Musashi’s philosophy extolled in the Book 

of Five Rings and the potential implications to its readers: 
                                                 
144 Tokitsu, Kenji.  Miyamoto Musashi: His Life and Writings, 2004, p. 333 
145 Ibid, at p. 92 
146 Basu, Eric. Musashi-Style Negotiations In Business- Set the Game Board Before the Battle Begins, 
www.forbes.com, 4 June 2013 
147 He also offers strategies from the Art of War related to “setting up the battlefield” with regard to negotiating 
tactics. 
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Like the ‘art of war’ manuals written by Sun Tzu, the fabled military master of ancient 
China, Musashi’s strategies and tactics are based on deep insights into human nature 
combined with an uncommon level of pragmatism.  His precepts about fighting and 
succeeding in any endeavor provide valuable lessons for anyone facing challenging 
circumstances—from the military and business to athletes and the “warriors” of everyday 
life.148 

 

6.3 Conclusion 

Both Sun Tzu, in his Art of War, and Miyamoto Musashi, in his Book of Five Rings, offer 

similar principles of military or combative strategy while providing individual readers an 

opportunity to glean their own lessons.  This is demonstrated by consultant Paul Dorrian who 

writes:   

In my last article, I examined the applicability of Sun Tzu's philosophy to customer 
service, particularly from a strategic perspective… In much the same way that I analyzed 
The Art of War, I have identified nine salient points from Musashi's work that I feel are 
crucial to the formulation and implementation of a strategic service initiative… 
Nonetheless, as in the case of Sun Tzu, Miyamoto Musashi's principles are timeless.149  
 
Just as Dorrian has done, military and businesses schools and strategists have historically 

used The Art of War and The Book of Five Rings for lessons in waging war on the battlefield or 

within their industry – with a primary focus on strategy.  As he concludes, he instructs his fellow 

customer service managers, “I am sure that you will have a good guideline for thinking through 

your entire service initiative.  After all, if these guidelines have worked for some of the world's 

leading companies, I am sure they can also work for you.”150 However, there are other lessons 

offered in these books if the readers are willing to see them.  

 Sun Tzu and Musashi, and their writings, additionally provide lessons in the virtues of 

courage, temperance, wisdom, justice and benevolence, which can each be applied to the 
                                                 
148 De Mente, Boyé Lafayette.  Samurai Strategies, 2005, p. 28. 
149 Dorrian, Paul.  Strategic Customer Service: The Musashi Factor, www.dorriangroup.com Reprinted from 
Dorrian, Paul.  The Future, 2000 1:3,  4 June 2013 
150 Ibid. (emphasis added) 
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evaluation and implementation of business strategy.  More specifically, they provide examples of 

how the redefinition of goals and a more virtue-sensitive approach to decision-making will likely 

result in more beneficial outcomes as a result of doing the “right” thing, as well as ensuring 

expanded profitability or other successes, however defined.  

The following chapter will articulate the kind of martial arts virtue that is indicated by 

this deeper or more careful reading of these great warriors.  It introduces a new approach to 

decision-making using martial arts principles and philosophy – Ye Si Ye Jong, an old yet new 

virtue ethic.  Specifically, this is a new ethic of “Respect” – representing the resulting outcome 

of embracing the multiple virtues derived from participation in the martial arts, which 

encompasses the virtues of courage, temperance, benevolence, wisdom and justice.  Ye Si Ye 

Jong is a philosophy that is unique to the Korean martial art of Taekwondo.  Here, it is argued 

that this philosophy has direct application to business organizations and provides an alternative 

approach to leadership, which is equally effective in the areas of profitability and achievement of 

other organizational goals. 
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CHAPTER 7  

YE SI YE JONG:  AN OLD YET NEW ETHIC FOR BUSINESS 

The previous chapter provides a richer interpretation of Sun Tzu and Miyamoto 

Musashi’s books, The Art of War and Book of Five Ring, respectively.  That chapter provides a 

new way of seeing the benefits of martial arts philosophy, as well as its use as a source of a 

virtue ethic for business.  Here, we further flesh out this idea. 

There is much to be derived from participation in the martial arts beyond the obvious 

self-defense benefits.  There are certain philosophical attributes to be gained from participation 

in the martial arts – virtue ethics, to name one.  Specifically, there is an ethic founded in a 

philosophical principle associated solely with the Korean martial art of Taekwondo, Ye Si Ye 

Jong, which has implications far beyond martial arts, and arguably applications within the 

business environment – a new ethic of Respect.   Before expounding this new concept, it is 

import to understand the general concepts of the martial arts.   

This chapter begins with a broad definition of the “martial arts,” followed by offering the 

specific Taekwondo concept of Ye Si Ye Jong as a new business ethic, which is followed by 

providing a detailed explanation of its meaning and application. 

 

7.1 What (Again) Are Martial Arts? 

 Martial arts, literally meaning “arts of war,” are commonly thought of in terms of an 

aggressive combative activity that is primarily utilized for the purposes of self-defense and 

athletic training.  As discussed in Chapter 3, there are various styles of martial training -- each of 

these activities having specialized training regimens based upon specific techniques that unique 

to each style of practice.  
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To truly understand many of the associated principles, one must either participate in or 

closely observe the martial arts sub-culture in question.  The many styles are known to be 

externally combative activities to be used as self-defense techniques.  Additionally, they have 

unique ritualistic activities that, though not exactly the same, are a special and important 

component of each individual style.  Again, this dissertation asserts that the true value obtained 

from participation in the martial arts is the internal and mental benefits, including peace of mind, 

self-control, and personal character development.   

Although it is believed that the martial arts were developed for self-defense and other 

combative purposes, the martial arts actually originated in China and were initially developed by 

Shaolin Monks for meditative, non-violent purposes.  Some form of martial arts has existed since 

ancient times (if you consider the Greco Roman warriors).151  In fact, it was during the time of 

Plato that it was demonstrated that the martial arts focuses on far more than just kicks, punches 

and other physical techniques.152  One of the primary benefits of participation in the martial arts 

is the opportunity for development of character and virtuous behavior.   

While it is clear that the martial arts have existed for thousands of years in some form and 

were practiced for both physical and non-physical benefits and purposes, the question still 

remains regarding the reason for the martial arts—what is their purpose—their telos?  The 

martial arts have been utilized by many throughout the years for purposes of meditation, self-

                                                 
151 A detailed explanation of the origin and history martial arts is provided in Chapter 3. 
152 Plato, having been aware of the Greek fighting arts of Athens and the Spartan warriors, “developed a conception 
of human life based on the notion of a kind of philosopher-warrior. As discussed earlier in Chapter 3 herein, Plato 
spends a great deal of time in the Republic talking about the Guardians, the athlete-warriors who would be trained to 
defend his model human community, and ultimately to rule it.  In fact, it’s pretty clear in the Republic that the 
Guardians represent the very ideal of human existence.  While their physical training has an obvious practical, 
political, and military purpose, Plato emphasizes that the training of the body is the training of the soul…Plato sees 
martial training as a battle to cultivate moral virtues.  Lynch, Joseph J. (2010).  Plato and the Shaolin Monks Square 
Off, Martial Arts and Philosophy:  Beating and Nothingness , p. 36.   
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defense, and the development of moral character.  But can the martial arts truly be all these 

things, serving various purposes? 

The essence of a thing is often thought of as what is inherently its nature, or the thing that 

is necessary for it to be what is.  It is understandable for one to think of the martial arts as having 

no particular essence, due to their many layers—self-defense, meditation, or the development of 

character and virtues.  The essence of the martial arts is rooted in personal development, which 

explains the many facets and variations in which it has historically been manifested.  This 

dissertation discusses various examples that support the idea that the martial arts has many styles 

and philosophies which have the potential for practical or theoretical application, while 

maintaining one common essence of personal development.  As such, the martial arts training 

and philosophy is an effective way of cultivating virtue, with which businessmen are likely to 

resonate.     

 

7.2 Ye Si Ye Jong 

 Taekwondo is a conglomeration of several (approximately seven or eight) Korean martial 

arts that have existed for hundreds of years. They unified in 1955 to form the martial art of 

Taekwondo, with the hopes of becoming an Olympic sporting event – a goal ultimately realized 

in 2000.  A school that teaches Taekwondo is called a dojang – a Korean term that roughly 

translates as “a place of training and meditation.”  The sport of Taekwondo has a number of 

activities and philosophical concepts that are similar to many of the other aforementioned martial 

arts.  However, there is one philosophical concept that is unique to the historical Taekwondo 

tradition – the concept of Ye Si Ye Jong (禮 始 禮 終).   
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7.2.1 Historical Overview and Translation 

This is “yi che, yi zhong” in Chinese characters 禮 始 禮 終.  Often, it was common for 

the more highly educated within the Korean community to use a writing style that equated to a 

combination of Korean and Chinese characters.  This was also a way to demonstrate to others a 

higher level of formal education.  As Master John-Paul Mitchell, a 5th Degree Master Black Belt 

and Taekwondo practitioner for more than 25 years explains:  

The individual characters translate as “ceremony,” “beginning,” and “final.” This is why 
I say that it is not an attitude the tradition seeks to instill in the practitioner, but the 
performance of duty, an obligation to behave as though you respect the other person; this 
is rather profound, because it does not put the individual’s feelings in the place of highest 
concern. Instead, this rule puts the other person’s mental state as the highest burden that 
must be borne. You may dislike, you may despise, and you may not actually respect the 
person you are bowing to.  However, you must still demonstrate that you respect that 
person.  As to why, I think this is where Confucianism and Buddhism intersect:  
prescribing respect for elders by attaching some kind of karmic value to it:  this is filial 
piety153   
 

He further explains the individual characters: 

This is the literal translation into Korean: 
의식  : “yi sik” 
처음  : “che um” 
의식  : “yi sik” 
종료  : “johng reu” 
Condensed: “의처의종” (Yui che yui jong) 
Yui means “consciousness.” “Che” and “jong” do not change meanings. However, no 
other associated meanings exist as part of the word combinations. The combination of the 
four jamo (Korean alphabet blocks) yields no translatable meaning either.154 

 

7.2.2 Origin and Translation 

When analyzing Master Mitchell’s interpretation of these characters, one can extrapolate 

                                                 
153 Mitchell, John-Paul.  Interview on October 12, 2012.  Master John-Paul Mitchell holds the ranking of 5th Dan in 
Taekwondo, and 3rd Dan in Kejitsu style of Kendo.  He has spent many years training within and studying various 
forms of martial arts, specifically Taekwondo and its philosophical contributions, and the Korean language.  
154 Ibid. 
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this to mean that there is no other common use of these characters together in the arrangement, 

thus making the phrase unique to the Taekwondo context.  Master Mitchell’s analysis is 

confirmed by Dr. He-Young Kimm, a noted scholar of Korean history and various forms of 

Korean martial arts – Dr. Kimm is a 9th Dan Black Belt in the Korean martial arts of Taekwondo 

and Hapkido, and founder of the Han Mu Do martial arts system.155  Dr. Kimm further explains 

that while this concept is unique to Taekwondo, it origin dates back to the Yi (Joseon) Dynasty, 

which began in 1392 after the overthrow of the Goryeo Dynasty.156   

In an effort to legitimize his government, General Yi implemented Confucian ethic and 

an alternative form of Buddhism as the society’s moral code.  The societal structure contained 

the following social class system:  1st Class – Warriors (Military Officials), Pen Men (Civilian 

Officials); 2nd Class – Farmers (produce something from nothing); 3rd Class – Craftsmen (create 

something from existing materials); 4th Class – Merchants (sell things to make a profit); and, 5th 

Class – Slaves/Butchers (outcasts).  Under General Yi’s reign, and with his implementation of 

this Confucian ethic, members of the 1st Class were expected to provide the example for others to 

emulate.  Specifically, the Sun Be – known as the gentlemen class – was expected to perform an 

‘outward demonstration of respect’ that emphasized courtesy at the beginning and completion of 

each interaction – known as Ye Si Ye Jong (translated as Courtesy Beginning Courtesy Ending).  

‘Respect in the beginning, respect in the end’ is also a valid and common translation.  It must be 
                                                 
155 Kimm, He-Young.  Interview on July 26, 2013.  “Dr. He-Young Kimm, internationally renowned master of the 
Oriental Martial Arts, has devoted his life to this field.  He has taught at the 8th U.S. Army in Pusan, Korea, 
Southwest Missouri State University and Louisiana State University…In addition, he has taught philosophy and 
history of Oriental Martial Arts in the United States, Mexico, Canada, England, Germany, France, Holland, 
Switzerland, Italy, Japan, Taiwan, Hong Kong, and Korea.  He has published more than twenty articles about 
philosophy, history and techniques of Oriental Martial Arts in journals such as Black Belt, Karate Illustrated, 
Official Karate, Traditional Tae Kwon Do, Cinta Negra and Artes Marclales.  He translated Korean Hapkido into 
English in 1975 and authored Kuk Sool – Hapkido Reference Manual in 1977, and Kuk Sool: Korean Martial Arts 
in 1985.  He has won five awards for excellence in teaching and demonstration.”  Kimm, He-Young.  Philosophy of 
Masters, 1991.  Dr. Kimm has also authored books on the history of Korea and, most recently, the history of 
Taekwondo, which is currently only published in the Korean language. 
156 Ibid. 
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noted that this interpretation of ‘respect’ has courtesy as its foundational virtue.  As this 

demonstration of respect was also expected of the Warrior Class, Dr. Kimm suggests that Ye Si 

Ye Jong is a moral code that is similar to the Japanese samurai’s Bushido Code of Ethic.157 

Again, this concept was integral to the philosophy of the Warrior Class – a tradition that 

was passed down for years through martial arts training.  Hundreds of years later, during the 

Japanese occupancy, it became illegal to publicly train in the martial arts.  As such, much of the 

training was taught in secrecy, through an oral tradition.  This code of ethic was embraced by 

many Korean martial arts masters and, once the occupation ended, was displayed prominently in 

many of their schools.  While this same tradition continues today, it has been expanded within 

the Taekwondo tradition to embrace what are known as the Five Tenets of Taekwondo – 

Courtesy, Integrity, Perseverance, Self-Control, and Indomitable Spirit, which are an integral 

part of training in most Taekwondo dojangs (places of training).  These tenets are consistent with 

the Confucian goal of teaching the virtues of benevolence, generosity, love, compassion, and 

sincerity in a direct and straightforward manner that is lacking the metaphysical and dogmatic 

approaches that are often associated with these teachings.  Further, these five tenets are directly 

related to several of the more common virtues discussed later in this paper: 

1. Justice (integrity – seeking fairness and rightness),  

2. Benevolence (courtesy – demonstrating kindness and respectfulness),  

3. Wisdom (perseverance/self-control – experiential knowledge gained through 
overcoming adversity and the demonstration of restraint and discipline ), and  

4. Courage (indomitable spirit – doing the right thing while aware of the potential 
negative outcome; a commitment not to continue onward in the  face of those 
potential negative outcomes). 

 

                                                 
157 Ibid. 
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Further, the explanation of the word “yui” (consciousness) implies that this is a 

philosophical understanding that becomes an inherent part of one’s training in the martial art of 

Taekwondo – an understanding of one’s duty to demonstrate this unique form of respect on 

many levels.  The uniqueness of this form (concept) of respect lies 1) in its historical, 

foundational virtues as previously explained, and 2) in the duty (behavioral requirement) element 

that is generally not associated with virtues.  Generally, one is not instructed or required to be 

virtuous – it’s a self-motivated behavior.  

A simplified (and common) translation of Ye Si Ye Jong is “Respect in the Beginning, 

Respect in the End; Respect at Every Level.”  Respect downward from teacher to student; and, 

simultaneously, Respect upward from student to teacher.  This is what is taught in my martial 

arts school and many other Taekwondo schools.  When walking into many Taekwondo schools, 

it is not uncommon to see these characters prominently displayed immediately upon entering or, 

at a minimum, hanging on the wall above the training floor. 

World renowned 9th Degree Taekwondo Black Belt Grandmaster Won Chik Park 

interprets the characters for Ye Si Ye Jong as “Enrich your life by respecting yourself and having 

deep respect for others.”158  These characters are prominently displayed in his dojang, as they 

were in his instructor’s dojang.   His instructor was 10th Degree Taekwondo Black Belt, 

Grandmaster Heyoung Park, who opened one of the first dojangs (a Jidokwan style of Korean 

martial arts later to become one of the styles integrated into what is now know to be Taekwondo) 

in South Korea at end of the Korean War, in 1954.  Grandmaster Won Chik Park attributes 

Taekwondo and its virtue-based principles as the most influential, motivating source of the moral 

fiber and indomitable spirit that helped him survive extreme adversity at a very young age.  This 
                                                 
158 Park, Won Chik.  Interview on December 5, 2012.  Grandmaster Won Chik Park holds the ranking of 9th Dan in 
Taekwondo, on of the highest ranking in the world.  He is the author of Grandmaster (2010), and born and raised in 
South Korea before moving to U.S. in 1972. http://www.wonparktkd.com/Grandmaster. 

http://www.wonparktkd.com/Grandmaster
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included the lasting effects of the North Korean forces’ occupation of his hometown and the 

subsequent dire living circumstance in which he found himself at the age of 10, after his entire 

family was brutally massacred – leaving he and is teenaged sister alone to fend for themselves.  

Additionally, these principles have guided his business decisions for over 50 years.  His 

sentiments are reflected as he states in his autobiography, Grandmaster, “Human life is limited, 

Taekwondo spirit is forever.”159 This Ye Si Ye Jong philosophy is the essence of the Taekwondo 

spirit of which he speaks.   

This concept has application far beyond the dojang floor and to situations other than 

teacher-student relations.  Just as martial arts principles are practiced as a way to live one’s life; 

the principles may also be applied to all interactions one might be involved in – in personal as 

well as business relationships.  Many businesses would do well to move away from the 

traditional business ethics, rules-based approach to decision-making strategy and embrace this 

virtuous approach learned from the martial arts. 

 

7.3 Virtues and the Martial Arts 

In Martial Virtues: Lessons in Wisdom, Courage, and Compassion for the World’s 

Greatest Warriors, Charles Hackney provides an excellent analysis of virtues derived from 

participation in the martial arts as he discusses “the role of martial arts in character 

development”160from a psychological perspective.  Hackney is a psychologist and the goal of his 

book is to analyze martial arts using the lesson of modern psychology to determine and 

                                                 
159 Park, Won Chik.  Grandmaster, 2010 
160 Hackney, Charles H. Martial Virtues: Lessons In Wisdom, Courage, and Compassion From the World's Greatest 
Warriors. North Clarendon, Vt.: Tuttle Pub., 2010. 
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understand the virtues to be gleaned from participation in the marital arts.  It is argued here that 

these lessons can be applied beyond individuals to the business community at large. 

The Ye Si Ye Jong ethic is founded on the concept of respect for all, but it is a unique idea 

of respect that extends far beyond the basic definition of respect – “feeling or showing honor or 

esteem to someone or something.”161  This distinctive concept represents the synergistic outcome 

resulting from a inculcation of all of the virtues learned from participation in martial arts.  

Hackney suggests the following virtues and lessons can be derived from martial arts training: 

• Courage  
We have a natural awareness of our vulnerability to injury and death, and courage 
counteracts the fear that springs from this awareness…The centrality of fear and 
vulnerability to the nature of courage forms the basis of the often-heard statement that 
courage is never to be understood as the absence of fear, but as ‘doing the right thing in 
the face of fear.’”162 

• Justice 

Following Immanuel Kant’s theory of right action – focusing on our universal status as 
humans – the most appropriate definition of justice associated with the Ye Si Ye Jong 
ethic embraces Kant’s belief that “…humans to have ‘unconditioned worth,’ and [his] 
demand that we treat all people as beings who deserve respect.”163 

• Temperance 
[O]rdering one’s life in accordance with the principles of reason…the person does not 
merely engage in self-restraint (a definition of temperance that conjures up images of a 
tightlipped abstemious killjoy), but understands the correct balance of laughter and 
sadness, work and play, firmness and gentleness, that characterizes the ideal person.”164 

• Wisdom 
Robert Sternberg “describes a wise person as someone who is able to apply practical 
problem-solving skills in such a way that the person’s values are put to use balancing the 
demands of multiple interests and environmental factors toward achieving the common 
good (a definition that draws heavily from the practical side of wisdom).”165 

• Benevolence 
                                                 
161 Respect.  2011.  Merriam Webster’s Dictionary  http://www.merriam-webster.com/dictionary/respect, 5 Jun 2013 
162 Hackney, Charles. Martial Virtues, 2010, p. 61. 
163 Ibid, at 93. 
164 Ibid, at 112. 
165 Ibid, at 146. 
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Israeli ethicist and legal scholar Yuval Livnat defines a benevolent act as one that is 
motivated by a feeling of caring, intending to alleviate the suffering or promote the 
welfare of the target.”166 

• Courtesy 
While Charles Hackney specifically denies that courtesy is a virtue (but still considers it 
vital), it is a crucial component to the Ye Si Ye Jong ethic, as it embodies the underlying 
principle for business and inter-personal engagement, it is consider a virtue herein and 
has the support of many other philosophers.  Moral philosopher Sara Buss believes that 
“we have a ‘basic moral obligation to make ourselves agreeable to others,’ and courtesy 
is the virtue that enables us to fulfill that obligation,”167 while virtue ethicist Karen Stohr 
argues that “good manners is a virtue.”168 

 
 

7.4 Ye Si Ye Jong Applied 

Upon entering a dojang (school) and every other Taekwondo school, one is expected to 

bow as a matter of practice – this is a demonstration of respect for this place of “training and 

meditation.”  The same is true upon entering the training floor – this indicates respect and an 

acknowledgment of one’s readiness and willingness to accept the instruction of one’s teacher.  

One is also expected to bow upon exiting the training floor – this indicates the student’s 

appreciation to his instructor for sharing his knowledge with the student.  Finally, one is 

expected to bow upon exiting the dojang as an indication of one’s respect for the school.  

“Respect” is inherent in everything that is accomplished in the dojang. 

As is indicated in Master Mitchell’s analysis of Ye Si Ye Jong (respect), and what is 

taught by my instructor, Grandmaster Roy D. Kurban, and his instructor, Grandmaster Won Chik 

Park, and, finally, his instructor, Grandmaster Heyoung Park, this concept of respect goes far 

beyond a demonstration of politeness and cordiality, and has implications that extend further 

beyond the confines of martial arts training.  The martial arts are taught through an oral tradition.  
                                                 
166 Ibid, at 162. 
167 Ibid, at 185. 
168 Ibid. 
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As such, after exhaustive research, it appears that no writings exist regarding this concept of Ye 

Si Ye Jong.  This concept has been passed down from instructor to instructor just as the lineage 

listed above, over many years.  It is very likely that this dissertation is the first formal writing on 

this specific topic. 

When one thinks of the business environment, it is typically in terms of the traditional 

rules of ethics for purposes of determining the appropriate treatment and interaction that 

individuals have with each other–employer and employee; vendor and client; employee and 

employee.  Most companies have a Code of Conduct, which while also serving as a quasi Code 

of Ethics outlines appropriate interaction for each of these relationships, as well as others not 

specifically identified. 

What is a Code of Ethics?  It is an agreed-upon set of rules that governs interactions 

between parties within an organization or profession, which may also extend to external parties.  

This set of rules is generally written and implemented by a board of directors or other managing 

authority.  Having said this, it may be beneficial to consider that this “set of rules” is designed 

for the same purposes as all other activities within the organization – maximization of 

shareholder equity (profit maximization).  This particular goal can manifest itself in many 

different manners – litigation avoidance with employees and vendors, contractual leverage with 

vendors, efficiency of production, and many others.   

This dissertation offers an old yet new ethic –  Ye Si Ye Jong –  that can be implemented 

to the benefit all parties without sacrificing any of a legal, legitimate business organization’s 

existing stated goals.  This raises an obvious question– Why introduce this new approach if a 

business will effectively maintain the status quo?  The answer – To move from an approach that 
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is inherently one-sided, to an approach that benefits society in general, and potentially increases, 

and does not limit, the potential of the organization making this change.  

Effectively, a company embracing this concept will create an environment of respect at 

every level of the organization – not just respect in the sense of an acknowledgment of one’s 

authority over another, but in addition or alternatively, a fundamental appreciation of one to 

another and a duty (or expectation) to treat one-another in this prescribed manner and an 

expectation that each will be treated in this prescribed manner, irrespective of personal feelings 

about particular individuals.  Again, the distinctiveness of this concept does not lie solely in the 

idea of ‘respect.’ In fact, other philosophers have discussed its significance – Levinas’s 

‘Other.’169  Rather, the distinctiveness relies in the embracing of both rules-based and virtue 

ethics, with a duty element that is uncommon to virtue ethics.   While one can find the ideal of 

respect most everywhere, the requirement of the demonstration of respect is not so readily 

identified.  

 

7.5 Implementation of Ye Si Ye Jong 

 Theory and practice are significantly different.  The conceptual idea of this new ethic is 

interesting, but the question of implementation remains.  For a new start-up business, this is not 

particularly difficult because the corporate philosophy is being introduced from the beginning.  

Here, we are primarily focusing on a new ethic for existing organizations.  The idea of changing 

the organization’s ethos to a completely new trajectory requires significant planning. 

                                                 
169 Emmanuel Levinas was a French ethical philosopher known for his thoughts in hermeneutics, ontology, and 
mostly for his ideas of the Other.  The Other was his ideology founded in the knowledge gained from face-to-face 
interactions and what he emphasized as a “relationship of respect and responsibility for the other person rather than 
a relationship of mutuality and dialogue.” Steinfels, Peter. Emmanuel Levinas, 90, French Ethical Philosopher.   
http://www.nytimes.com/1995/12/27/world/emmanuel-levinas-90-french-ethical-philosopher/  (1995).  His primary 
focus was on the ethical duty to the Other (meaning other persons that one is likely to affect and engage during 
social interactions.)  

http://www.nytimes.com/1995/12/27/world/emmanuel-levinas-90-french-ethical-philosopher/


130 

 A properly formed company begins with a written business plan.  It is important that the 

plan be written for purposes of insuring proper implementation and subsequent evaluation of 

successes and failures.  Most business plans start with a Mission or Vision Statement.  Some 

consider these one-and-the-same.  However, to some a mission statement is a concise statement 

of the fundamental business purpose of the organization, while the vision statement is a broader 

statement of the organizational philosophy.  In order for this new ethic to be successfully 

implemented within the new or existing organization, the mission or vision statement must 

contain language that embraces the ethos of the Ye Si Ye Jong ethic. 

 Once the mission statement has been created, the next step is to establish organizational 

goals in accordance with the stated purpose of the company.  Finally, a plan for the achievement 

of said goals must be developed.  First, a broad set of strategic goals must be established, which 

is followed by more specific tactical goals that define the manner in which the broader goals will 

be achieved.  For this new ethic to be successful, it must be a primary consideration during the 

establishment of goals, at both strategic and tactical levels.   

An existing organization must be treated similarly to a new start-up company.  

Theoretically speaking, it is effectively a new organization, as the company’s ethos is de facto 

the company.  Implementation of the Ye Si Ye Jong ethic is incorporating a new ethos, and thus 

creating a new company – the organization’s leadership must, therefore, treat it as such.  This 

idea suggests that the leadership of the company must develop a new business plan that embraces 

the new ethic (at every stage), as previously described above. 

Finally, the most important step of the business planning process is implementation – 

second only to the plan being in written form.  Implementation is here interpreted as ‘ensuring 

that each and every agent (employee or otherwise) of the company has a comprehensive 
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understanding and appreciation of the organization’s core business philosophy.’170   As such, the 

new goals and strategies must be communicated to the leadership and management staff.  A 

specific individual or committee must be identified to ensure that this new ethic is incorporated 

at every level of the organization, as well as every transaction that occurs between internal or 

external clients.  This new concept will not be effective unless it is implemented globally and 

comprehensively throughout the organization.  Failure to do so will only serve to undermine the 

stated goal to embrace the new approach. 

A code of ethics is described herein as “an agreed-upon set of rules that governs 

interactions between parties within an organization or profession, which may also extend to 

external parties.”  This new Ye Si Ye Jong ethic is similar but different in many ways.  It is 

similar in that is the behavior is required (i.e. rules) – it includes a duty element that is integral to 

its success.  Every party involved in the daily business operations and transactions must be 

required to adhere to this new organizational policy, and if they fail to do so there must be 

negative consequences.   

The primary difference is that a code of conduct is simply a set a rules employed to 

achieve a particular outcome and, more importantly, can be modified at any given moment.  

Alternatively, the Ye Si Ye Jong ethic is a corporate ethos that represents the underlying essence 

of the organizational philosophy and how the company will transact business, including the first 

step – development of the company’s mission or vision statement.  When successfully employed, 

this new ethic saturates every aspect of company activities, both internally and externally.  As 

                                                 
170 This interpretation of implementation is developed in consideration of Ye Si Ye Jong the ethic offered in this 
dissertation and developed by the author based upon over 25 years of professional business experience as an 
entrepreneur offering business counseling services, and legal representation for business-related matters.    The 
author’s experience also includes formal educational studies resulting in a Bachelor’s of Business Administration – 
Marketing and Management, a Master’s of Business Administration – Executive Management, and a Juris Doctorate 
– Employment and Business Law.   
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previously discussed, to change this ethos is to create a new organization, which is tremendously 

more impactful than amending a code of ethics. 

 

7.6 Rooting Ye Si Ye Jong 

Even after having a detailed explanation that defines Ye Si Ye Jong and suggesting how it 

will be implemented within the organization, the question still arises:  How will Ye Si Ye Jong 

take root in business?  While a general description might be sufficient, a practical example will 

likely be more insightful.  This new approach is currently being employed in my businesses – I 

own and operate a martial arts school, Traditional Martial Arts Institute (TMAI), and a law firm, 

Law Offices of Shaun D. House (dba171, Black Belt Legal Services).  For purposes of this 

analysis, I will focus on my martial arts school, due to the ease of explanation and 

comprehension, but this Ye Si Ye Jong approach is employed in each of my business endeavors.   

TMAI is a sole proprietorship business organization (formed as a corporation) with the 

primary purpose of providing martial arts, self-defense and physical training services to its 

clients.  It has been in operation for approximately three years.  While a martial arts school, on 

its face, may not seem like a good example of traditional business operations, it does in fact have 

the same concerns as most for-profit, service-based businesses – assets and liabilities; revenue 

and expenses. 

The company’s vision statement is, “Our success is not determined by wins or losses, but 

by the perfection of technique, development of character, and our commitment to NEVER 

QUIT.”  This statement is included on the stationary, marketing materials, and school 

paraphernalia.  It is even painted on the wall in a prominent location, to clearly display to all who 

                                                 
171 This symbolizes: “doing business as”. 
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enter the school – existing and potential students, parents, visitors, or others – that this is our 

vision and stated purpose.  Painting this on the wall is intentional, in that it demonstrates 

commitment to the ideal – a framed picture, sign, or poster can easily by removed; a painted wall 

requires more effort to modify.  It is clearly evident that a virtue-based approach was employed 

in the critical first steps of the starting of this company.   

As the owner of the company, I am the primary leader of this organization and have the 

responsibility of ensuring that this ethic is engrained in every aspect of the company’s business 

dealings.  The school has over fifteen Black Belt instructors (as high ranking as 6th degree) that 

operate in a middle-management role.  Their primary role is to instruct and train the students in 

martial arts techniques, but the manner in which the instruction is given, as well as every other 

interaction with parents and each other, requires that the Ye Si Ye Jong ethic of respect is 

demonstrated – if not, there are negative consequences that potentially include expulsion from 

the school.  The organization’s environment will not tolerate disrespect. 

This Ye Si Ye Jong ethic is taught at every level of the school – from White Belts (being 

the lowest) to the highest ranking Black Belt.  It is explained to prospective students as they tour 

the school, and it is explained that this is a requirement for entry to the school, in addition to the 

negotiated training fees or dues.  By doing this, it helps to ensure that the organization maintains 

its established culture, to make certain that this ethic is deeply rooted within the company’s core 

– and to weed out any potential sources of disharmony. 

The keys to successfully rooting this new ethic within the organization, as demonstrated 

above, are proper implementation, commitment the new approach, continued and consistent 

education of management staff and personnel, and marketing of the concept to internal and 

external stakeholders throughout the organization.  Implementation should be as described above 
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– ensuring that every agent (employee or otherwise) of the company has a comprehensive 

understanding and appreciation of the organization’s core business philosophy.  Commitment to 

this approach includes a willingness to sacrifice the potential short-term loss of existing business, 

for the purpose of achieving long-term gains.  Education of staff and personnel should be 

regular, consistent and ongoing.  Finally, marketing this ideal should be accomplished by 

creating materials explaining this concept and making the information readily available to all 

who do business associated with the company – even by painting it on the wall, if need be. 

 

7.7 Conclusion 

This is doable.  I have been applying this concept in my business practices for several 

years.  The business has been experienced much success; not so much in terms of extreme profits 

(although its doing well for a start-up in its third year), but in terms of the positive, nurturing and 

rewarding environment that has been created that will ultimately lead to financial successes, as 

well.  By nurturing, it is meant that the environment naturally allows for the individual growth of 

the owner, instructors, and students.  It is an environment that exudes a positive aura, which is 

immediately noticeable upon entering the facility and only serves to further the continuance of 

that feeling.  Grandmaster Won Chik Park and Grandmaster Roy Kurban, both mentioned earlier 

in this chapter, operate their schools and handle other business dealing in a similar fashion. 

The Ye Si Ye Jong ethic requires commitment, and patience.  An existing organization 

that employs the traditional solely profit-based approach must be aware that transition may take a 

while.  However, I believe that once it begins to be rooted within the organization, and that 

rooting is properly supported, the growth will be exponential, which is what TMAI is now 
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beginning to experience – we began in February 2011 in a 1,500 square-foot space; in October 

2012 we expanded to a 5,000 square-foot facility.  Again, this is doable. 
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CHAPTER 8   

CASE STUDY:  APPLYING YE SI YE JONG 

This new ethic of Ye Si Ye Jong has application in numerous areas of business practice.  

While it is understood that in most instances “ethical” is something that one becomes, the Ye Si 

Ye Jong ethic, as previously described, embraces both the Aristotelian habit-based approach and 

the various deontological rules-based philosophies.  Thus, the term “application,” as used in this 

chapter, embraces its hybrid nature.  It is anticipated that by requiring certain virtue-based 

behaviors, these virtues will become cultivated and normalized through habit. 

Chapter 5 provides a detailed explanation of how it is anticipated that this new ethic will 

be applied.  On the whole, it is hoped that business leadership will embrace this new ethic and 

consider it when developing the policies (such as those related to compliance) to direct their 

organization, as well as other methods for the execution of daily internal and external business 

transactions.  While this ethic is derived from the martial arts, one is not required to participate in 

martial arts training to benefit from it – just as one does not have to put a hand in the fire to 

appreciate its heat – especially if one has the benefit of observing someone else learning this 

through experience.  It would also be unreasonable to suggest the application of this ethic, if it 

could only be obtained prior to entering the workforce – that would be impracticable.  One of the 

primary benefits of the Ye Si Ye Jong ethic is the ease by which the information can be learned or 

obtained, during implementation. 

The broadness of its application is due to its hybrid nature, which results from the 

entailment of many of the virtues related to the martial arts – Justice, Courage, Benevolence, and 

Wisdom, as described earlier.  Ye Si Ye Jong – a duty to demonstrate respect at every level – is 
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distinctive in that it is not founded in only one virtue, but conceptually entails each of these 

virtues, as outlined in the previous chapter.  

  

8.1 How Does This Work? 

These virtues are gained through habit, as one is required to demonstrate related 

behaviors as part of their training.  Here, it is argued that companies can require the 

demonstration of certain behaviors by their employees and other agents, in the completion of 

their regular work-related activities.  Hopefully, this will result in more virtuous decision-making 

and, ultimately, a similar work environment.   

It is not anticipated that by have a goal of developing certain specific virtues (courage, 

benevolence, etc.) will lead to having respect at all levels.  Alternatively, the requirement to 

demonstrate respect at all levels will result in the development of various virtuous behaviors.  

For example, expecting employees to demonstrate ‘respect’ for one’s self and others through a 

demonstration of courage or benevolence, will hopefully result in virtuous decision-making.  

This approach has historical reference in the example of the Buddhist monasteries, which 

has been discussed earlier as one of the original places that martial arts are believed to have been 

developed (see Chapter 3), having a tradition of monks developing virtuous behavior by 

following rules prescribed in the Eight-fold Path.172  It was through adherence to these 

prescriptions that the monks were believed to become more virtuous.   

 

                                                 
172 The Eight-fold path is a Buddhist philosophy entails the following prescribed behaviors for its practitioners, as a 
way to liberation or enlightenment (understanding): (1) Right View, (2) Right Intention, (3) Rightly Speech, (4) 
Right Action, (5) Right Livelihood, (6) Right Effort, (7) Right Mindfulness, and (8) Right Concentration  “Eight 
Fold Path.” Encyclopedia Britannica  http://www.britannica.com/EBchecked/topic/181242/Eightfold-Path (2013) 

http://www.britannica.com/EBchecked/topic/181242/Eightfold-Path
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The Korean martial arts embrace these same concepts.  In fact, the symbol for the 

Jidokwan style of Taekwondo is comprised of two stacked circles (one smaller on top, one larger 

on bottom) surrounded by the eight Lotus flower petals representing the Eight-fold Path.  The 

two circles, at first glance, appear to be a number eight.  It is actually called a ‘rolly-polly’ that 

when tipped over stands back upright, which represents the Jidokwan philosophy of “fall down 

seven times, get up eight” – meaning ‘never quit.’173 

 

8.2 Chapter Overview 

Colleges and universities are usually not thought of as being large business entities or 

corporations due to their organizational structure and non-business (educational) interests.  This 

chapter begins with an example of a real-world situation demonstrating the business relationship 

between an organization and its client (university and student).  It is followed by an overview of 

the Jerry Sandusky pedophilia-rape case at Penn State University, which includes a detailed 

timeline for reference and consideration.  The facts of this case provide many examples of issues 

that key decision-makers must address and the impact on the organization’s culture that 

generally flows downward from the top of the organization.  

The Sandusky case is subsequently analyzed by identifying specific key players and 

decision-makers, and considering what they did in the case through the lens of a specific virtue 

(i.e. courage, justice, benevolence).  Finally, the Ye Si Ye Jong ethic is applied in each of these 

situations, along with a suggestion of what is believed to be the possible outcome of embracing 

this ethic.  This chapter concludes with a summary of what is learned from the case study, and an 

explanation of why this new ethic is viable. 

                                                 
173 Jidokwan symbol and philosophy.  http://www.bluedragontkd.net/jidokwanoriginsandhistory.htm 
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8.3 Academia 

Interestingly, the academic environment is one that is believed to be more liberal and 

freeing than common work environments – insulated from the traditional world of most business 

organizations.  While colleges and universities possess these unique qualities, this paper argues 

that these organizations engage in activities similar to many ‘traditional’ businesses – having 

customers or clients (internal and external) and other financial considerations, including 

budgeting, advertising, marketing, and accounting.  The following described situation supports 

the conclusion that a university is, in fact, a business organization:  

A situation once occurred at a prominent philosophy program involving a new student 

whose prior educational experience happened to be from another non-philosophical background 

– the student had a previous background in business and law, with minimal exposure to 

traditional philosophy.  The student was actually recruited by the university, with hope that there 

would be added value through an inter-disciplinary approach to the study of philosophy, as this 

particular student might add a unique perspective to the classroom experience.  In addition to the 

difference in scholarship, this student also provided potential added value by being a person of 

color.  Unfortunately, it became immediately clear to the student that the department had a 

closed culture that was not receptive to “different” individuals or perspectives. 

While studying under the instruction of one of the more prominent professors, this 

student submitted a final paper that was written with more of a professional business style than 

that which would normally be submitted by a student with more exposure and experience with 

philosophical writing.  Upon reading the paper, this renowned professor berated the student and, 

upon request for clarification and explanation for the reason for the harsh treatment, suggested 

that “it might be best that [the student] quit the program.”  This was the student’s first year – first 
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semester in the PhD program.  In the business/legal environment, this type of behavior is 

tantamount to a basic Breach of Contract cause of action.  The student pays tuition and fees to 

attend the university, which creates a contractual relationship between the student and the 

university, or any of its agents (i.e. the professors).  This contract inherently creates a duty that 

requires the professor to act in good faith in the treatment of the student – a duty to educate, not 

to deter.  The professor failed to fulfill his obligation.   

This new Ye Si Ye Jong ethic is appropriate for addressing this particular type of issue.  

By applying174 this new ethic, the professor would approach and welcome the student with a 

fundamental amount of respect and humility – understanding that this is the student’s right under 

his contract with the school, and he may actually learn something from teaching this student.  A 

more virtue-based approach to resolving these types of situations between a professor and 

student, and the department as a whole, will ensure that the student is justly treated.  Further, a 

willingness to utilize the wisdom derived from the professor’s many years of experience would 

likely prove more beneficial for all parties involved in this relationship – student, professor, 

university, and other students or colleagues.  

 This particular anecdote demonstrates that academic departments, just as most other 

business organizations, are rife with opportunities to benefit from a more virtue-based approach 

to business endeavors.  Additionally, due to its complex business structure and special 

relationships – students, athletic teams, private funding, alumni, and fans – the university 

business environment offers excellent case-study opportunities for consideration.  In this vein, 

the Jerry Sandusky case at Penn State University is analyzed to review what actually occurred 

                                                 
174 Again, the terms “application,” and “implement,” and derivatives or variation thereof, are used judicially 
throughout this chapter within the meaning as outlined earlier.  While ethical is something one becomes, in this 
instance, a unique ethic is being offered that will hopefully be embraced through habits that are formed after 
exposure and requirement by organizational policies. 
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and for comparison with a more virtue-based approach by applying the Ye Si Ye Jong ethic.   For 

purposes of maximizing the edification potential gained from analyzing the various situations 

presented in this case, each example is approached from the perspective of a specifically-

identified virtue. 

   

8.4 Jerry Sandusky Case 

The facts of the June 2012 pedophilia-rape case involving former Penn State University 

football coach, Jerry Sandusky, are horrific.  However, this case provides many opportunities to 

consider the manner in which many business organizations make decisions.  As outlined in 

Chapter 1 of this dissertation, organizations often utilize a strategic approach to decision-making, 

one that is founded in a more traditional business ethic, with a primary focus on profit 

maximization or financially-based outcomes.  The Sandusky case also presents an opportunity to 

consider and analyze a virtue-based approach to decision-making, the Ye Si Ye Jong ethic – 

which offers better societal outcomes while meeting the fiduciary obligations required by most 

organizational leadership.  The facts of this case provide yet another example of the common 

problem of corporate leaders choosing financially-based outcomes over people – justifying 

decisions by a perceived duty to shareholders.  Penn State University is an organization whose 

leadership, including renowned coach Joe Paterno and its board of directors, provides an 

excellent example of the win-at-all-cost phenomenon that is becoming far too common in many 

organizations today.  This is demonstrated by the numerous cases (both domestic and 
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international) of fraud and malfeasance that can be easily identified through a simple Google 

search.175   

The recent scandal involves the leadership of Penn State University – particularly, its 

coach and board of directors – turning a blind eye while its employee, Jerry Sandusky, who had a 

documented history of inappropriate relationships with children – the possible rape of a young 

student.  Sandusky was able to continue engaging in inappropriate behavior, while the university, 

in an apparent effort to prevent the potential damages from the inevitable negative publicity, 

failed to take appropriate actions to address this matter.  This failure to take action is indicative 

of the problem of emphasizing financially-based outcomes over people.  Consider the fact that 

Penn State football generates approximately 70-million dollars in annual revenue.176  A public 

scandal involving the leadership of this money-making program could place it in jeopardy.  This 

suggests that the primary reason that the leadership looked the other way and continued with a 

cover-up that allowed the alleged offender to continue his behavior was to protect the lucrative 

program. While it is likely that this was not the sole consideration, it does appear to be the 

primary motivation for many decisions.  This failure to take appropriate action resulted in 

Sandusky’s continued access to the university facilities as much as 13 years after the university’s 

leadership first became aware of his offenses – and even after firing him from his position as a 

coach within the organization.  Additionally, an organizational culture that placed financially-

based outcomes over people created an environment where an adult employee/coach, Mike 

McQueary, unexpectedly happened upon another adult senior coach sodomizing a 10-year-old 

boy in the shower, and did nothing to stop it.  Instead, he called his father and supervisor rather 

                                                 
175 The cases of fraud have continual increased, until it ultimately plateaus in 2008, without any decrease. Kaplan, 
James A.  Why Corporate Fraud is on The Rise. (Forbes) 2010.  http://www.forbes.com/2010/06/10/corporate-
fraud-executive-compensation-personal-finance-risk-list-2-10-kaplan.html 
176 Isidore, Chris. “Penn State Scandal Will Cost Millions,”  2011 CNNMoney, www.money.com, 24 May 2013 
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than contacting the police – all in an effort to protect the football program:  financially-based 

outcomes over people.177 

Many questions arise when considering what the proper handling of this situation might 

be.  The martial arts principles and philosophy of Ye Si Ye Jong offers a new virtue ethic for 

business, which entails a virtue-based approach to addressing this and other types of issues.  In 

addition, it fosters an environment and culture in which will minimize this type of activity.  

 

8.4.1 Timeline: A History of Jerry Sandusky’s Career178 

To get a full understanding of the Sandusky case and highlight the critical points at which 

crucial decisions were made, it is helpful to consider a timeline of Jerry Sandusky’s career at 

Penn State University and of the events surrounding the sexual abuse charges against him. 

1969: Jerry Sandusky is hired as a defensive coach at Penn State University. 

1977: Mr. Sandusky founds The Second Mile. It begins as a group foster home dedicated 
to helping troubled boys and grows into a charity dedicated to helping children with 
dysfunctional families.  It is through this charity that Sandusky finds his victims. 

1994: A boy identified as Victim 7, who is now 26, meets Sandusky through The Second 
Mile. He later tells a grand jury that he had a "blurry memory" of having improper 
contact with Sandusky when they were showering together in the football locker room on 
the Penn State campus. 

1996 or 1997: A boy identified as Victim 4, now 27, begins a relationship with Sandusky 
that results in repeated sexual violations, according to the grand jury report. 

1998: Sandusky showers with a boy identified as Victim 5, now 22, pinning him in a 
corner, rubbing him and placing the boy's hand on his genitals, according to the grand 
jury report. 

                                                 
177 Freeh, Louis.  “Report of Special Investigation Regarding the Action of The Pennsylvania State University 
Related to the Child Sexual Abuse Committed by Jerry Sandusky,”  2012 
http://progress.psu.edu/assets/content/REPORT_FINAL_071212.pdf,  p. 13, 25 May 2013 
178 Simpson, Ian.  “Timeline:  Jerry Sandusky sex abuse case,”  9 Oct 2012 Reuters. 
http://www.reuters.com/article/2012/10/09/us-usa-pennstate-timeline-idUSBRE8980EY20121009 15 May 2013. 
SOURCES: Pennsylvania Attorney General's Office, grand jury report, Reuters, and Centre County court records 
and testimony.  (Reporting by Ian Simpson; Editing by Jim Loney and Jackie Frank) 

http://progress.psu.edu/assets/content/REPORT_FINAL_071212.pdf
http://www.reuters.com/article/2012/10/09/us-usa-pennstate-timeline-idUSBRE8980EY20121009
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June 1, 1998: Sandusky asks a boy identified as Victim 6, now 24, to shower with him 
when he is 11, and Sandusky lathers soap on his back and bear-hugs him, according to 
the grand jury report. The boy tells his mother, who reports it to the university. 

June 1, 1998: University police interview Sandusky, who admits showering with Victim 
6. A detective tells Sandusky never to shower with children again, says the grand jury 
report. 

1998: University police investigate allegations of sexually inappropriate behavior 
involving Sandusky. No criminal charges are pursued. 

June 1, 1998: State Department of Public Welfare investigator and the university police 
detective interview Mr. Sandusky. The Centre County district attorney decides not to 
press charges in the case. Mr. Sandusky said he would not shower with children again. 

May 1999: Head football coach Joe Paterno tells Mr. Sandusky he will not be the next 
head coach at PSU. 

June 1999: Mr. Sandusky retires from Penn State. 

1999: Sandusky retires as defensive coordinator but retains privileges such as access to 
Penn State athletic facilities. 

1999: The American Football Coaches Association names Sandusky the major college 
Assistant Coach of the Year. 

2000: Sandusky publishes his autobiography "Touched: The Jerry Sandusky Story." 

Summer 2000: Sandusky hugs a boy identified as Victim 3 in the shower after workouts 
and touches his genitals when the boy sleeps at Sandusky's house, according to grand jury 
testimony. 

Fall 2000: A janitor sees Sandusky in the showers performing oral sex on a young boy 
identified as Victim 8. The janitor tells co-workers and his supervisor, but the incident is 
not reported to authorities at the time. 

March 2001: Then-graduate assistant Mike McQueary reports to Penn State officials that 
he witnessed Mr. Sandusky sexually assaulting a young boy in a Penn State locker room 
shower. Officials take away Mr. Sandusky's keys to the locker room. 

2004 to 2008: A boy identified as Victim 9 was forced to perform oral sex on Sandusky 
repeatedly in the basement bedroom of Sandusky's home, and Sandusky attempted to 
rape him at least 16 times, according to the grand jury report. 

Fall 2007: A boy identified as Victim 10 said Sandusky pulled down his gym shorts and 
performed oral sex on him in the basement bedroom of Sandusky's home. Sandusky also 
has the boy perform oral sex on him. 
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2007 and 2008: A boy identified as Victim 1 says Sandusky performed oral sex on him 
more than 20 times when he was 13 or 14 years old, according to grand jury testimony. 

Early 2009: An investigation by the Pennsylvania attorney general begins when a Clinton 
County teen boy tells authorities that Mr. Sandusky has inappropriately touched him 
several times over a four-year period. 

2009: Sandusky is barred from a school district attended by Victim 1 after the boy's 
mother reports allegations of sexual assault to the school, according to the grand jury. 
The matter is reported to authorities, triggering an investigation by Pennsylvania State 
Police and the Attorney General's Office. 

September 2010: Mr. Sandusky retires from day-to-day involvement with The Second 
Mile. 

December 2010: Mr. McQueary testifies before grand jury. 

March 31, 2011: First news report released of the grand jury investigation of Mr. 
Sandusky. 

Nov. 4, 2011: Charges filed against Mr. Sandusky related to sexual abuse of eight boys. 
In addition, two top Penn State administrators -- Tim Curley, athletic director, and Gary 
Schultz, senior vice president for business and finance -- are charged with lying to the 
grand jury and failing to report the incidents to the proper authorities. 

November 5, 2011: A Centre County grand jury charges Sandusky with 40 counts of 
molesting eight boys from 1994 to 2009. Sandusky is arrested and released on a $100,000 
bond. 

November 6, 2011: Paterno issues a statement in which he acknowledges being told by 
McQueary in 2002 of the incident in the shower but that "he at no time related to me the 
very specific actions contained in the grand jury report." 

Nov. 6, 2011: Mr. Curley resigns as athletic director, Mr. Schultz re-retires from Penn 
State. Both men are arraigned the next day. 

Nov. 9, 2011: Penn State president Graham Spanier and Penn State football coach Mr. 
Paterno are fired; Penn State students riot. 

Nov. 14, 2011: Mr. Sandusky interviewed by Bob Costas on NBC News "Rock Center." 

Nov. 18, 2011: Mr. Paterno is diagnosed with lung cancer. 

November 30, 2011: A new accuser files the first lawsuit against Sandusky, The Second 
Mile and Penn State. The 29-year-old man says Sandusky sexually abused him more than 
100 times. 



146 

December 7, 2011: Pennsylvania Attorney General's office and state police charge 
Sandusky with a further 12 counts of abusing two more boys. Sandusky is arrested again. 

December 8, 2011: Sandusky posts bail. His wife issues a statement saying the 
allegations are "absolutely untrue." 

Dec. 13, 2011: Mr. Sandusky waives charges at preliminary hearing. 

Jan. 22, 2012: Mr. Paterno dies. 

Jan. 26: 2012: Mr. Paterno's memorial service held. 

May 25, 2012: The Second Mile announces plans to close and shift $2.5 million in assets 
to a Texas charity. 

June 5, 2012: Jury selection begins in Sandusky trial. 

June 11, 2012: Sandusky trial begins. 

June 22, 2012 - The jury finds Sandusky guilty of 45 of the 48 charges against him: 25 
felonies and 20 misdemeanors. 

June 22, 2012: Verdict reached in Sandusky trial, with jury finding Mr. Sandusky guilty 
on 45 of 48 counts of child sex abuse.  (June 23, 2012 5:18 am/ Pittsburgh Post-Gazette) 

July 12, 2012 - Independent panel commissioned by Penn State and headed by former 
FBI Director Louis Freeh issues report finding that school leaders, including Paterno, 
covered up Sandusky's sexual abuse to protect the football program. 

July 23, 2012 - National Collegiate Athletic Association bans Penn State from post-
season bowl games for four years, fines school $60 million and imposes other sanctions. 

October 8, 2012 - On the eve of sentencing, Sandusky maintains his innocence in a 
recorded statement. 

October 9, 2012 - Judge John Cleland sentences Sandusky to 30 to 60 years in prison. He 
will not be eligible for parole until he is 98 years old. 

Unless otherwise stated, the timeline above will be the primary source of facts utilized in 

the following analysis.  It demonstrates the many opportunities that stakeholders had to 

effectuate a different outcome in this matter – possibly preventing the entire debacle, while 

providing a future, more positive example for others.  However, with a focus on financially-

based outcomes by numerous stakeholders, it is clear that many inappropriate and devastatingly 
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bad decisions were made.  To be fair, it may be argued that decisions-makers could have been 

motivated for other reasons – resulting from a culture requiring team loyalty.  However, one is 

reminded that, at the University, Joe Paterno and the Penn State football team were Penn State 

University.  Regardless, a look at the likely outcome, had several of these decision-makers 

involved in the case embraced the Ye Si Ye Jong ethic (which entails many of the virtues derived 

from the martial arts – justice, benevolence, wisdom, courage, temperance), might prove 

enlightening.  The Sandusky case offers examples of each of these virtues individually, as well 

as, the Ye Si Ye Jong approach as a whole. 

 

8.4.2 Justice: Town of State College 

The Town of State College, Centre County, Pennsylvania is the home of Penn State 

University where Jerry Sandusky was employed as the Defensive Coordinator of the Penn State 

football team for 30 years.  Penn State football can be equated to major Wall Street companies 

that have been deemed as “too big to fail,”   in that it is the central economic power in this small 

community – providing jobs and industry for, effectively, the entire town in one form or 

another.179   

In June of 1998, University police received and investigated a complaint against Jerry 

Sandusky from an individual later to become known as Victim 6 – a young boy who was 10 

years old at the time.  In the complaint, it is alleged that after Sandusky showered with the child, 

Sandusky lathered soap on him and bear-hugging him.  Upon completion of the investigation by 

the police and State Department of Public Welfare, the Centre County District Attorney Office 

                                                 
179 “The possible sanctions, as a result of the Jerry Sandusky child sex abuse scandal, could cost local businesses 
more than $50 million per year.”   Grupp, John. “State College may pay price for PSU problems,” 29 January 2013 
http://triblive.com/news/2202207-74/football-state-impact-million-college-penn-economic-per-game-
season#axzz2VqiZ3nnP,  15 May 2013  
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(DA) determined not to prosecute and merely provided Mr. Sandusky with a warning and 

admonishment not to shower with children.  Centre County District Attorney office Mission 

Statement reads in part:  

It is the mission of this office to passionately advocate for victims of crime through the 
highest ethical standards, professionalism and competent legal representation.  My office 
is dedicated to treating victims with dignity, respect and compassion.  In doing so, we 
will achieve justice for crime victims each day, case by case.180 
 
This statement suggests that the assurance of ‘justice’ to citizens is the primary goal.  

Irish political philosopher, Allan Fives, defines the virtue of justice as “the disposition to govern 

one’s conduct according to rules of justice.”181  There are various definitions of justice.  Whether 

justice is defined using Plato’s theory of “just deserts” – giving people what they deserve; Henry 

Emerson Fosdick’s equating justice to the Golden Rule – do unto others as you would have 

others do unto you; or John Rawls’ A Theory of Justice, which focuses upon “social contracts” – 

specifically, his theory of distributive justice182; each theory has potential application in this 

case.  However, it is Immanuel Kant’s theory of right action – focusing on the universal status as 

humans – that is more applicable because “Kant considered humans to have ‘unconditioned 

worth,’ and demanded that we treat all people as beings who deserve respect.”183  Charles 

Hackney argues in his book, Martial Virtues, for the potential virtues to be gained from 

participation in the martial arts.  There, he offers Kant as an example of inherent human value, 

and the respect that each individual deserves, which is consistent with the Ye Si Ye Jong ethic. 

‘Justice,’ as conceptualized within the Ye Si Ye Jong ethic, is founded in the idea of 
                                                 
180 Centre County Pennsylvania. “District Attorney,” http://www.co.centre.pa.us/da/default.asp, 25 May 2013 
181 Quoted in Hackney, Charles. Martial Virtues, 2010, p. 81. 
182 John Rawls originally published A Theory of Justice in 1971, with subsequent revisions in both 1975 and 1999, in 
which he offers a solution for ‘distributive justice’ using a variation of the traditional social contract theory.  His 
theory was known as “Justice and Fairness”, which is founded upon two principles of justice – the liberty principle 
and difference principle. Rawls, John.  A Theory of Justice, 1971 
183 Ibid, at 93 

http://www.co.centre.pa.us/da/default.asp
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respect at every level of interaction with individuals, which is akin to Kant’s definition above.  

This includes respect (and enforcement) of the laws of society, in addition to respect for other 

individuals.  The deontological quality of this ethic is similar to those discussed in Kant’s 

Groundwork for the Metaphysics of Morals – what he describes as an a priori concept of duty of 

good will. This duty requires that every rational being do what reason determines to be right.184 

Kant defines ‘rational beings’ as those choosing to act on the basis of “conception of laws,” as 

opposed to being forced to do so by external motivators.185  Here, we have a converging of 

Kantian and utilitarian thought – duty to treat others rightly while attempting the maximize 

goodness.  Additionally, it can be further suggested that there is a convergence of the Buddhist 

philosophy of minimizing suffering with the Confucian ideology that embraces the duty to 

behave in a manner that will result in the cultivation of virtue and maintenance of ethics.  It must 

be stated that there is likely more emphasis on the Confucian principles given the history of this 

concept as stated in the previous chapter.  

This particular incident, as well as those involving other victims that ultimately became 

parties in this case, provided ample opportunity for the DA’s office to execute justice on behalf 

of the victims.  One might argue that with the ultimate prosecution and conviction of Jerry 

Sandusky, “justice” was achieved.  However, it is also fair to conclude, based on the facts that 

were later revealed during the prosecution of this case, that had justice been served in 1998, all 

of the subsequent victimization perpetrated by Jerry Sandusky might have been avoided.  While 

this may seem like a gross oversimplification and reading into the case what some may want to 

see, considering the potential for insufficient evidence, it must be remembered that ‘justice’ does 

                                                 
184 Kant, Immanuel.  “Groundwork for the Metaphysics of Morals,” 2002,  trans. Allen W. Wood, Yale University 
Press, Section 1. 
185 Ibid. 
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not necessarily mean ‘conviction.’  Justice in this instance suggests that the DA’s office would 

have attempted to prosecute the case against Sandusky, which would have required a formal 

investigation that may or may not have resulted in a criminal conviction, as opposed to an 

admonishment not to shower with children in the future. 

The subsequent special independent investigations, performed by Louis Freeh, 

determined that the focus on the success of the University (and its football team) was paramount, 

which created a willingness to sacrifice the children.186  The 267-page report provides a detailed 

analysis of facts related to the case, and also provides findings and recommendations.  One 

particular finding was, “[a] striking lack of empathy for child abuse victims by the most senior 

leaders of the University.” 187  Implementing lessons gained from analyzing this case, using 

justice as a lens, would likely have resulted in the avoidance of criminal behavior and the 

consequences born from it. 

8.4.3 Benevolence: Penn State University 

As a standard practice and due to its leadership role within the University, the Board of 

Directors (Board) should have been provided information outlining each of the investigations 

involving Sandusky.  They should also have been knowledgeable about information pertaining to 

Sandusky’s The Second Mile organization for helping youth with dysfunctional families, which 

worked directly with the University.  This organization is apparently where Sandusky found his 

victims.  Considering the timeline of the case, it is clear that the University continued its 

association with Sandusky and The Second Mile even after becoming aware of the multiple 

                                                 
186 Freeh, Louis.  “Report of Special Investigation Regarding the Action of The Pennsylvania State University 
Related to the Child Sexual Abuse Committed by Jerry Sandusky,”  2012 
http://progress.psu.edu/assets/content/REPORT_FINAL_071212.pdf,  p. 13, 25 May 2013 
187 Ibid, at p. 19. 

http://progress.psu.edu/assets/content/REPORT_FINAL_071212.pdf
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allegations against Sandusky.  The responsibility of the Board is to provide direction, guidance 

and oversight for the University’s business activities. 

The Board has a fiduciary obligation to maximize the financial stability of the university 

(thereby maximizing stakeholder equity), as do many of the corporations mentioned throughout 

this dissertation.  Penn State football generates more revenues for the University than any of its 

other programs – approximately $71 million, annually.188 One must also consider the impact that 

the successful football team has on influencing potential donors and other revenue-generating 

business opportunities.  According to the Freeh Report regarding the subsequent formal 

investigation into this matter, these self-serving motives are the likely reason that the Board of 

Directors and others chose to look the other way, or at a minimum take a quiet and conservative 

approach to their dealings with the previous Sandusky matters. 189 

A more benevolent approach to handling business matters would have likely generated as 

much or even more success for the University than did the football program.  The potential 

adverse outcomes that might be anticipated by this more virtuous approach actually offers 

outcomes that exceed financial benefits – doing the ‘right’ thing instead of only that which is 

perceived to be profitable.  

Yuval Livnat, ethicist and legal scholar, defines a benevolent act as one that is motivated 

by a feeling of caring, intending to alleviate the suffering or promote the welfare of the target.190  

The fiduciary obligation, previously mentioned throughout this paper, is a legal requirement that 

                                                 
188 Isidore, Chris. Penn State Scandal Will Cost Millions. 
http://money.cnn.com/2011/11/10/news/companies/penn_state_football_scandal/index.htm  @CNNMoney 
November 10, 2011: 10:51 AM ET (view May 24, 2013) 
189 Freeh, Louis.  “Report of Special Investigation Regarding the Action of The Pennsylvania State University 
Related to the Child Sexual Abuse Committed by Jerry Sandusky,”  2012 
http://progress.psu.edu/assets/content/REPORT_FINAL_071212.pdf, 25 May 2013 
190 Livnat, Y. (2004), On the Nature of Benevolence. Journal of Social Philosophy, 2004, 35: 304–317. 

http://money.cnn.com/2011/11/10/news/companies/penn_state_football_scandal/index.htm
http://twitter.com/CNNmoney
http://progress.psu.edu/assets/content/REPORT_FINAL_071212.pdf
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encompasses three duties – care, loyalty, and no self-dealing.  Thus, the same fiduciary 

obligations that the University uses as justification for increasing financially-based outcomes at 

all costs create an inherent requirement to act benevolently. 

A more benevolent approach in the Sandusky matter would have considered the welfare 

of the children that the University knew to be at risk of harm.  It would have prompted the 

University to sever any connection with The Second Mile organization and to take any action 

within its power to prevent Sandusky’s access to children, thereby contributing to the 

achievement of a societal benefit, as well as alleviating any potential legal exposure of the 

organization.  The University would have ensured prosecution of Sandusky upon first receiving 

reports of Sandusky showering with children.  When evaluating the conservative manner in 

which they handled this situation, one may reasonably conclude that the University was mindful 

of the potential public backlash that would result if these incidents were made public.  Had the 

University managed the matter using a benevolent approach, it might have received praise for 

doing the “right” thing, by immediately addressing the matter and insisting upon prosecution of 

Sandusky.  It is acknowledged here that writers such as Kant suggest that one must do the “right” 

thing, regardless of the potential outcome – negative or positive.  This case is not a matter of 

individuals making decisions that impact them personally.  Here, there is a business organization 

attempting to balance doing the “right” thing with its legal, fiduciary obligation to act in the 

business’s best interest.  Ye Si Ye Jong acknowledges this expectation for “rightness” with its 

underlying requirement of respect – embracing the need for virtue, including benevolence. 

Applying Livnat’s definition of benevolence, if the University had acted in a manner that 

was motivated by a feeling of caring, it could have mitigated the suffering of the children who 

were victimized by Sandusky, possibly prevented victimization of some individuals, and also 
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eliminated the suffering of every individual affected by the sanctions that the NCAA has 

enforced against the University, which resulted in the loss of millions of dollars in revenues and 

damage to reputation – solely for the purpose of promoting the welfare of the University and its 

stakeholders. 

 

8.4.4 Wisdom: Joe Paterno, Head Coach 

In 1966, Joe Paterno became the head coach of the Penn State Nittany Lions football 

team after serving as assistant coach for 16 years.  He remained in this position until November 

2011, when he was fired for providing false information during the investigation related to the 

Sandusky case.  It was common knowledge that Jerry Sandusky was amongst Paterno’s closest 

of friends, a factor that appears to have affected his judgment and handling of this matter.  In 

fact, at one time, it was long believed that Sandusky would be Paterno’s successor as head coach 

when Paterno retired.  At the time of Joe Paterno’s firing, he held the longest tenure of any 

Division 1 coach in the history of NCAA football.191  In addition, Paterno was a philanthropist 

who donated millions of dollars back to the University.  So revered was Paterno in the world of 

Penn State that a statue of his likeness was prominently positioned on the campus, in honor of his 

status and commitment to the institution.  This was evidenced by the panegyric speeches made 

on his behalf, at the time of his ultimate firing.  To many, Joe Paterno and Penn State University 

were one in the same. 

Here, again, one may reasonably conclude that, in addition to friendship, the football 

program and increased financially-based outcomes were the driving forces in decision-making 

                                                 
191 Gallini, Brian.  “Bringing Down a Legend: How an “Independent” Grand Jury Ended Joe Paterno’s Career,” 23 
Apr 2013, Penn State News and Information & 2013 Trustee Election,  
http://pennstatetrustee.com/2013/04/23/bringing-down-a-legend-how-an-independent-grand-jury-ended-joe-
paternos-career/, 30 May 2013 

http://pennstatetrustee.com/
http://pennstatetrustee.com/2013/04/23/bringing-down-a-legend-how-an-independent-grand-jury-ended-joe-paternos-career/
http://pennstatetrustee.com/2013/04/23/bringing-down-a-legend-how-an-independent-grand-jury-ended-joe-paternos-career/
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by another member of the University’s key leadership. There were many opportunities for Joe 

Paterno to address and denounce the activities of Jerry Sandusky.  Due to his role as head 

football coach and the associated access to information, Paterno should have been aware of the 

first allegations made about Sandusky in 1998.  Even though the University police and District 

Attorney decided not to press charges, Paterno could have addressed this differently.  By virtue 

of the fact that the two were close friends, Paterno was likely aware of Sandusky’s The Second 

Mile program and that Sandusky’s involvement in the program required that he work directly 

with young children.  Paterno made no obvious attempts to stop Sandusky’s and the University’s 

involvement with the program.  In his leadership role as Head Coach, it is likely that Paterno was 

aware of the other allegations that were later made against Sandusky, which involved 

inappropriate behavior with young boys.  Specifically, in March 2001, graduate assistant Mike 

McQueary reported to Joe Paterno and other University officials that he witnessed Jerry 

Sandusky sexually assaulting a young boy in the University football locker room shower.  The 

University’s response to this incident was ultimately to restrict Mr. Sandusky's access to the 

locker room.   

In each of these situations, it is clear that the victims were not the primary concern of 

decision-makers.  Instead the University’s image, increased financial benefits, and possibly 

taking care of one of its own, Jerry Sandusky—the former Defensive Coach of the Year who 

brought notoriety to the University—appeared to be of paramount importance.  A more 

virtuously-wise approach to decision-making would likely have been more beneficial to all 

affected by this situation, including Joe Paterno.  For example, Paterno reveals the wrongdoing 

and becomes an even bigger hero-representative of Penn State—achieves a status of integrity 

unmatched by anyone else.  Even if Paterno “fell on the sword,” all parties and victims would be 



155 

better situated and the quality of a Penn State education, arguably, more valuable.  Instead, 

Paterno ultimately lost his job and suffered diminution in his status in the football community as 

one of the all-time winning coaches in the history of the National Collegiate Athletic Association 

(NCAA). He ultimately died in January, 2012, shortly after being terminated as Head Football 

Coach in November, 2011.   

A simplified definition of wisdom may possibly be:  knowledge of the manner in which 

to approach situations acquired through years of experience, including (but not required) formal 

education or training.   Dr. Robert Sternberg of Yale University offers this definition: “Wisdom 

is defined as the application of tacit as well as explicit knowledge as mediated by values toward 

the achievement of a common good through a balance among (a) intrapersonal, (b) interpersonal, 

and (c) extra-personal interests over the (a) short term and (b) long term to achieve a balance 

among (a) adaptation to existing environments, (b) shaping of existing environments, and (c) 

selection of new environments.”192  

There are numerous theories of wisdom, including Plato’s “vertical approach,” which 

expresses his “view that truth can be found by focusing your attention towards eternal principles 

that transcend earthly existences.”193  Aristotle disagrees with Plato’s “horizontal approach” 

believing that “truth can be found by focusing your attention on the world around you.”194  

However, Robert Sternberg offers his “balanced theory of wisdom” that falls somewhere in the 

middle and appears to be more appropriate and applicable to the reasonable expectations for how 

Joe Paterno should have approached the Sandusky matter.  Sternberg’s theory “describes a wise 

                                                 
192 Steinberg, Robert.  “Why Schools Should Teach for Wisdom: The Balance Theory of Wisdom in Educational 
Settings,”2001, Department of Psychology Yale University.  Lawrence Erlbaum Associates, Inc. EDUCATIONAL 
PSYCHOLOGIST, 36:4, p. 227   
193 Hackney, Charles. Martial Virtues, 2010, at p. 138 
194 Ibid. 
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person as someone who is able to apply practical problem-solving skills in such a way that the 

person’s values are put to use balancing the demands of multiple interests and environmental 

factors toward achieving the common good (a definition that draws heavily from the practical 

side of wisdom).”195 

As head coach of the Penn State football team, Joe Paterno had over 46 years of 

experience working as a key leader in his organization.  During his tenure, he made innumerable 

decisions related to issues such as dealing with players’ controversies; personnel hiring and 

firing; managing budgets, equipment and other University resources; as well as growing the 

University football team to one of the most prominent teams in the country.  Maybe more 

importantly, Joe Paterno was a husband and father of five children.  This experience, mixed with 

his formal education and other life experiences, created the opportunity to gain a wealth of 

experiential and practical knowledge.  Again, lessons gained from a simple, wiser analysis of the 

issues involved in the Sandusky case would likely have arrived at better outcomes.  Setting aside 

any personal loyalties, as stated above, all parties involved would have benefited and contributed 

to the continued success of the University’s football program.  True leadership often requires 

difficult decisions.  Appreciation for these decisions is not always immediately recognized by 

many, but the right decisions generally have great pay-off and are long-lasting.  

 

8.4.5 Courage: Mike McQueary, Assistant Coach 

Courage is not simply doing the difficult thing, but rather doing that difficult thing with 

awareness of the impending risk associated with courageous behavior.  While one might believe 

that the discussion above suggests that the Ye Si Ye Jong guarantees ‘good’ consequences, it 
                                                 
195 Steinberg, Robert.  “Why Schools Should Teach for Wisdom: The Balance Theory of Wisdom in Educational 
Settings,”2001, Department of Psychology Yale University, Lawrence Erlbaum Associates, Inc. EDUCATIONAL 
PSYCHOLOGIST, 36:4, p. 227  
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must be made clear that the “right” action may not always feel or appear to be “good.”  Doing 

the “right” thing does not eliminate all potential of risk.  Rather, courage is demonstrated with an 

awareness and acknowledgment of risk.  Michael Irvin once described courage as not simply 

being unafraid to try, but rather trying when you know you are afraid 196 – for example running a 

crossing pattern through the middle of the football field knowing that there was an extreme 

likelihood that he was going to be hit extremely hard at the exact time that he is most 

defenseless, while attempting to catch the football.   

Mike McQueary, Graduate Assistant Football Coach for Penn State University during the 

period that Jerry Sandusky was having inappropriate relationships with minor children, had an 

opportunity to demonstrate courage.  He failed.  In fact, in March of 2001, while employed with 

the University as a graduate assistant football coach, Mike McQueary witnessed Jerry Sandusky 

having sexual relations with a 10 year-old boy in the showers in the University football locker 

room shower.  In response to the encounter, Mr. McQueary immediately left and subsequently 

reported the incident to University officials.  The burning question for the typical person who 

hears this story is, “Did he do anything to assist the child?”  The answer:  “No.”197  What kind of 

person doesn’t attempt to help the child?  Mr. McQueary was a young, athletic, recently 

graduated football player.  Mr. Sandusky was a man of age beyond 60 years—and the young boy 

was in dire need of assistance.   

One might conclude from his actions that Mr. McQueary’s conundrum was not based 

upon concern for the child, but more likely his concern for the football program or other 

                                                 
196 “Michael Irvin Recalls Visit With Jeff Lurie In The Hospital After Career Ending Injury,” 20 Mar 2013 
http://www.procanes.com/files/category-michael-irvin.html#sthash.tw3ahe9s.dpuf, 28 May 2013 
197 Freeh, Louis.  “Report of Special Investigation Regarding the Action of The Pennsylvania State University 
Related to the Child Sexual Abuse Committed by Jerry Sandusky,”  2012 
http://progress.psu.edu/assets/content/REPORT_FINAL_071212.pdf, p. 19, 25 May 2013 

http://www.procanes.com/files/b863325fa87bc65c65a67082c3a6a85a-14642.html
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loyalties, which was why his first action was to go to his father for advice on what he should do.  

It was not until the next day that he decided to report the incident to the University officials.198  

Mr. McQueary may have considered the following: How would this affect the University and the 

football team?  How would this affect his job?  Would he be terminated for not being a team 

player?  What would Joe Paterno expect him to do?  These are just a few of the questions that 

likely were considered by Mr. McQueary.  He obviously did not resign as a result of the 

mishandling of Sandusky regarding this particular child.  He remained employed with the 

University football program through the period that Sandusky was involved with the children, 

1998 – 2011. 

Consider that McQueary likely responded from a position of fear—he was aware of the 

risk associated with reporting the incident.  One can certainly appreciate the difficult dilemma he 

faced; it is suggested here that the virtue of courage might have been a more appropriate 

approach to this situation.  Again, courage is not lack of fear, but rather how one behaves while 

experiencing this emotion.  An organization with a strategy that focuses primarily on profit-

maximization often breeds a certain type of mindset throughout its organization.  Employees will 

often provide what is demanded of them – without reservation.  In this instance, Mr. McQueary 

did exactly what was expected of him.  He hesitated to do what many might deem to be 

instinctively proper – protect the helpless young boy from the monster who was raping him.  It is 

clear from the decisions previously made by organizational leadership – the University police, 

Centre County District Attorney, the Board of Directors, Head Coach Joe Paterno, and other 

University officials – that Mr. McQueary was expected to act in the best interest of the 

University, first and foremost. 

                                                 
198 Ibid. 
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It is suggested here that it would have behooved both Mr. McQueary and the University 

to take a more virtue-based approach to decision-making and do the right thing – to have the 

courage to assist the helpless child and challenge the University and other officials to do what is 

right—rather than what appeared to be most financially beneficial.  As has been argued 

throughout this paper, it is likely that the same fan base and other NCAA organizations would 

have praised these courageous acts, which would have increased the financial value of the 

University.  The same fans that supported the University’s abhorrent handling of Sandusky 

would have been equally supportive of this more virtuous approach.  This has been demonstrated 

by other University’s supporters in the past—for example in the case of the University of North 

Carolina football team’s academic cheating scandal that resulted in the head coach’s removal of 

several key players from its team roster.199  Thus, any perceived risk was not likely to occur, but 

the default position was to act in the interest of the University against any perceived threat, 

regardless of validity or lack thereof. 

 

8.5 Conclusions 

As previously stated, this case study is unique in that it utilizes Penn State University as 

an example of a business organization, rather than using, as an example, traditional companies 

that sell more common products or services.  Within the academic environment numerous 

examples of traditional (transactional) and non-traditional (personnel) business decisions are 

provided.  Beyond the traditional employee personnel, there are also students and professors to 

be considered who bring their own unique dynamic.   
                                                 
199 In 2010, the University of North Carolina’s head coach removed several key players from the team after learning 
of alleged NCAA and UNC violations for receiving inappropriate financial and academic benefits.  Fans contacted 
the university’s Chancellor to demonstrate their support for the school’s remedial actions.  Hartness, Erin. “Letters 
to Chancellor Show Support for Handling of UNC Football Scandal,” 6 Dec 2010, 
http://www.wralsportsfan.com/unc/story/8728325/, 31 May 2013 

http://www.wralsportsfan.com/unc/story/8728325/
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The Jerry Sandusky case provides many opportunities for a more virtuous approach to 

business decision-making.  Ye Si Ye Jong is distinctive in that it encompasses multiple virtues – 

specifically, the virtues considered in this case study.  In sum, Ye Si Ye Jong is fundamentally 

founded in the idea of “respect at every level,” as discussed above, in Chapter 5.  Justice, 

theoretically, is fundamentally founded in fairness, which inherently incorporates an element of 

respect for the law and its application.  Benevolence is a demonstration of caring for others, 

which is an outward demonstration of respect.  Wisdom is gained through a respectful 

understanding and appreciation of the lessons learned through one’s own experience.  Finally, 

while respect is often thought to be a demonstration of kindness, it is also an acknowledgment of 

the abilities of one’s adversary – a goal, individual person, or organization. Courage, in this 

sense, is demonstrated through acknowledging and overcoming that which one respects or fears. 

As demonstrated here, Ye Si Ye Jong incorporates each of these virtues, which each have 

a respect component.  However, this virtue ethic’s most distinctive characteristic is the 

“requirement” element.  It incorporates a fundamental expectation (or duty) that the organization 

consider the rightness of the probable impact of its decisions on each stakeholder.  This case 

study also demonstrates that replacing the traditional, solely financially-based approach with this 

new ethic does not necessarily (nor likely) diminish the potential financial success of the 

organization.  
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CHAPTER 9   

EPILOGUE:  PUTTING YE SI YE JONG INTO ACTION 

It becomes clearer, with each new situation involving business fraud and ethical violation 

(as discussed earlier), that a new approach to business dealings is needed.  Many are willing to 

offer new theories, but often fail to offer an approach to a practical implementation of such 

theories.  This dissertation offers businesses and organizations Ye Si Ye Jong, a new ethic for 

decision-making that utilizes a virtue-based approach for evaluating the correctness of business 

decisions.  In addition to providing a detailed explanation of Ye Si Ye Jong, a complete analysis 

of its appropriateness has been thoroughly presented by defining traditional “business ethics” and 

evaluating virtue ethics as an alternative; providing a literature review of current leading 

business journals and textbooks; demonstrating the martial arts as a valid source of virtue ethics; 

considering the previous use of the philosophical strategies of prominent martial artists—Sun 

Tzu and Miyamoto Musashi; and, finally,  applying the virtue-based ethic in a case-study 

involving the Jerry Sandusky sex abuse case at Penn State University. 

 

9.1 Proper Climate for Ye Si Ye Jong 

The role of this new ethic is to provide a new means for evaluating operational business 

decisions and implementing an ethos upon which the organization’s goals are determined.  

Chapter 2 provides a detailed analysis of key literature addressing business ethics – both rules-

based and virtue-base.  As discussed earlier, neither practical business ethics (“compliance”), nor 

Business Ethics classes taught in universities really attempt to indoctrinate current or future 

business leaders the value of virtues in business decision-making.  There is a need for virtuous 

people in business leadership, to create business environments that are not narrowly tied to the 
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profit-above-all mentality.  As such, a different approach is possibly needed to achieve that end.  

Here, we offer Ye Si Ye Jong.  

There is an imminent need for this new approach by business leaders and others as the 

incidents of the failure of the current approach continue to grow in number.  This new ethic will 

serve as the guiding principle by which the validity and accuracy of the organization’s success 

will be gauged.  It will be the compass by which the organizational ship will successfully 

navigate the turbulent waters of business competition, and also assist in the determination of 

where to place the oars and the amount of uniform effort to be applied with each stroke.  

 

9.2 Putting Ye Si Ye Jong into Practice 

While the theories that are the foundation of this new ethic may be exciting, the important 

question remains of how to put these new ideas into practice.  It must be made clear that this is 

doable.  Conceptually, this new approach is not difficult.  It simply requires a different 

perspective of the impact of decisions made by organizations on behalf and for the benefit of 

stakeholders.  This must be accomplished in addition to the consideration of traditional 

organizational goals, which includes profit maximization.  Here, consideration of how profits are 

maximized is required. 

Implementation of the virtue-based approach to decision-making does not necessarily 

have to be a difficult endeavor.  Admittedly, this will be more difficult for organizations that 

have historically been solely profit-focused.  As stated earlier, the organization’s culture 

generally flows from the top down – therefore, the organizational leadership must embrace this 

new concept and implement it into daily operational strategies with the ultimate goal of 

achieving assimilation of this new ethic into the natural flow of business operations.  Regardless 
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of the size of the organization, this may begin with a meeting between the key players of the 

organization – the owners or the organization’s board of directors – where a formal decision is 

made to embrace this new ethic in all of their operational activities.   

Next, a plan for the educational training of management must occur and consultants with 

special knowledge of this new approach must perform the training.  Once this training is 

complete, management must develop a strategy to train, incorporate, evaluate, and correct the 

implementation of this new approach within normal business operations.  This is not necessarily 

a simple, uncomplicated endeavor.   It requires a redefinition of the organization’s fundamental 

approach to business practices, which will take time to implement and absorb.  The most 

important component of a business plan is its implementation and the evaluation of results.  

While this new ethic does not automatically or magically lead to improved practices, it does 

require consideration of the long-term impact of decision on stakeholders.  This alone constitutes 

progress because business practices are questioned and tested. 

 

9.3 Tested and Proven 

While this dissertation offers Ye Si Ye Jong as a new concept for business dealings, it has 

already been tested.  I am a licensed attorney in the State of Texas and have been solo 

practitioner of a law office for approximately 10 years.  Additionally, I have been a Taekwondo 

practitioner for more than 10 years, will soon be testing for my 3rd Degree Black Belt, and am the 

owner of my own martial arts school in Pantego, Texas.  I began this PhD program while 

simultaneously training for my 2nd Degree Black Belt test, and working full-time as an attorney. 

I have implemented Ye Si Ye Jong in my daily business dealings with my clients, 

opposition, students, creditors and professors.  I have evaluated its effectiveness with complete 
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objectivity, as false determinations only serve to harm my business.  In each of my businesses, I 

am committed to a more virtue-based approach in my business dealings.  My law firm has 

suffered no ill effects from this approach, and my martial arts school – which is my primary 

focus – has experienced exponential growth in student headcount, and the training facility has 

also tripled in square-footage.   

In summary, there has been absolutely no negative impact from adopting this new 

approach.200  In fact, I have benefited tremendously, both financially and morally from this 

experience.  Grandmaster Roy Kurban and Grandmaster Won Chik Park have experience similar 

success in their business endeavors, both within their school and other business activities.  My 

daily business practices and transactions are similar to those of most business organizations – 

client services and representation, contract negotiations, sales transactions, bookkeeping and 

accounting.  These are only a few examples, yet worth considering. 

 

9.4 Alternative Application of Ye Si Ye Jong 

While this dissertation principally focuses on traditional business organizations and 

practices, it has possible implications in other areas.  Fundamentally, Ye Si Ye Jong applies to 

any type of relationship – business or interpersonal.  The potential application includes industries 

such as the following. 

 

9.4.1 Legal – Attorney-Client Relationships 

I am a licensed, practicing attorney in Tarrant County, Texas.  My experiences in client 

management, while associating with a larger firm, is one of the primary reasons that I decided to 

                                                 
200 Note:  My personal experience is not submitted for purposes of proof, but rather to demonstrate that this concept 
is in the process of being tested, and it’s limited results. 
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go into private practice – and, ultimately, further my education by obtaining my PhD in 

Philosophy, with an emphasis in Business Ethics.   One example of what motivated my decisions 

regarding the future of my legal career—becoming a solo practitioner—was the manner in which 

I observed that many law firms in the industry set individual fees/rate structures.  A known 

practice is to consider non-case-related information, such as the potential client’s financial status, 

or the type of vehicle that he or she owns, in determining the rate that would be charged for legal 

services.  As an example, an individual driving a Mercedes Benz may be charged $25,000 for the 

same case that someone driving a Kia may be charged $2,500.   

It can be argued that the firm was doing the “right” thing by providing a discount to the 

Kia owner.  Actually, the value of the case should be determined by the amount of time and 

resources required to represent the client in the matter, including attorney fees, costs of research 

and expert witness, and other associated fees.  A solely profit maximization-based strategy 

allows for the justification of tactics similar to the example given – founded in a duty to 

maximize shareholder equity.  A virtue-focused approach requires that respect be shown to each 

potential client, which would result in a different outcome – consistent and fair treatment. 

 

9.4.2 Medical – Doctor-Patient Relationships 

Medical doctors take a Hippocratic Oath201whereby they swear to be honest in their 

practice of medicine.  There are many examples of doctors ignoring this oath and focusing 

primarily on profits.  But none are more disturbing than the recent case of Dr. Kermit Gosnell, of 

Philadelphia, who was convicted of multiple charges of murder.202  He was found guilty of 

                                                 
201 Hippocratic Oath is an oath of ethical professional behavior sworn by new physicians, attributed to Hippocrates. 
Hippocratic Oath.  Webster II New College Dictionary.  Houghton Mifflin Company Boston New York, 1995 
202 Hoye, Sarah and Sunny Hostin.  “Doctor found guilty of first-degree murder in Philadelphia abortion case,” 13 
May 2012,  http://www.cnn.com/2013/05/13/justice/pennsylvania-abortion-doctor-trial, 18 May 2013 

http://www.cnn.com/2013/05/13/justice/pennsylvania-abortion-doctor-trial
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unlawfully operating an abortion clinic, prematurely delivering babies and clipping the spines of 

premature newborns, to ensure their death, and causing the death of one of his patients while 

performing and unlawful abortion.203 

This is an example of a business involving a doctor-patient relationship, where there is a 

special duty beyond the basic contractual relationship involved in providing services for fees.  

Here, there is also a greater duty of care.  A more virtue-based approach, such as Ye Si Ye Jong, 

would have imposed a duty of fundamental respect at every level of the relationship, which 

would have prevented Dr. Gosnell’s actions.  This doctor also had staff members who would 

have benefited from the positive, trickle-down benefits to the organizational environment 

discussed in this dissertation. 

 

9.4.3 Theology – Clergy-Parishioner Relationships 

It is common knowledge that several Catholic priests have recently been involved in 

inappropriate relationships with minor youth in their parishes.  It has further come to light that 

many church leaders were aware of these indiscretions, and failed to protect the children or 

notify parishioners.  Many of the priests were never prosecuted; instead they relocated to new 

parishes.  This occurred without the new parishioners being notified of the new priests’ prior 

indiscretion.  These actions potentially allowed for the continuance of the same behaviors in the 

new locations, and placed other children at great risk – all in an effort to protect the name of the 

church, and keep parishioners (revenue source) from leaving. 

One would think that, in the church/religious environment, doing the “right” thing would 

be a priority.  This is yet another example of financially motivated decisions leading to 

                                                 
203 Ibid. 
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inappropriate outcomes.  A more virtue-based approach that considers the long-term impact upon 

the parishioners – which actually indirectly considers the long-term impact of the church 

organization – will lead to better outcomes for all. 

 

9.4.4 Governmental – Political Discourse 

Political competition and, specifically, the recent 2012 Presidential Election, offer yet 

another example of the need for a new approach to business ethics.  While political parties are 

not the traditional type of organizations addressed in this dissertation, it does provide an 

opportunity to consider another type of organization that normally employs a win-at-all-cost 

approach, which can benefit from a more virtue-based ethic.   

Increasingly, many political opponents have resorted to using negative political 

advertising to discredit opponents.  Not only does this have an immediate negative impact by 

creating an impediment to positive political discourse during the elections, it also affects the 

subsequent ability for the political parties to work together.  This scenario is similar to that 

described by Sun Tzu in terms of his concern for potential aftermath of waging war once the 

battle was over.  Former President Thomas Jefferson’s philosophy on political discourse 

provides and example of the Ye Si Ye Jong ethic in practice.  President Jefferson would regularly 

entertain members of both parties (Federalists and Republicans) for dinner.  “He entertained 

constantly, handsomely, and with purpose.”204  He believed that “sociability was essential to 

republicanism.  Men who like and respected and enjoyed one another were more likely to 

                                                 
204 Meachom, Jon.  Thomas Jefferson:  The Art of Power. Random House Digital, Inc., Nov 13, 2012 p. 394. 
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cultivate the virtuous habits that would enable the country’s citizens to engage in ‘the pursuit of 

happiness.’”205   

  

9.4.5 Summary 

Each of these examples provides additional, potential application of the Ye Si Ye Jong 

ethic.  I specifically chose examples from Legal, Medical, and Theological professions, as these 

are the three Learned Profession – each requiring a special relationship with clients, patients, and 

parishioners.   While this new ethic is not suggested as an easy solution, it does offer a different, 

distinctive approach to decision-making that can be achieved with the proper commitment and 

implementation.  

 

9.5 Future Studies and Projects 

The new Ye Si Ye Jong ethic offered herein provides opportunities for research and other 

endeavors.  The following are anticipated projects following the completion of this dissertation:   

 

9.5.1 The Dojang – Philosophical Research Institute, Inc. 

The Dojang – Philosophical Research Institute (PRI) is a non-profit corporation that I 

have formed, which is currently seeking 501(c) 3 (tax exempt) status.  This organization has the 

primary goal of acquiring funding to do further research in the study, fostering and 

implementation of this Ye Si Ye Jong ethic.  The organization also anticipates acquiring funding 

to do research on the effects of martial arts training in the lives of its practitioners and the 

                                                 
205 Ibid. 
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practical application of martial arts philosophies in areas outside of the training hall.  PRI 

anticipates the following initial projects: 

1. Acquiring funding to sponsor young, economically depressed students in martial arts 
training, and study its effects outside the dojang – specifically, in educational 
endeavors. 

2. Work to reintroduce philosophically-based courses into secondary schools – courses 
such as philosophy and logic. 

3. Begin a philosophical speaking series open to general topics, hosted by or at the 
Philosophical Research Institute. 

4. Acquiring funding that will be utilized to sponsor general philosophical research 
studies in the lives of martial arts practitioners. 

a. Tarrant County Job Corp 

b. Outreach program in Tarrant County Criminal Justice System 

c. Pay tuition/costs for possible martial students for all project/study participants 

5. Acquire and Analyze Empirical Study Data with Practitioners 

a. The Dojang – Traditional Martial Arts Institute 

b. Partnering with other martial arts schools 

c. Partnering with Arlington Independent School District  

d. Partnering with the county of Tarrant County, Texas  

e. Partnership with First Church Organizations – Tarrant County 
Underprivileged Students – 76010 Zip Code (the most economically 
depressed area in Tarrant County, Texas) 

6. Create a program with the Tarrant County Justice System to consider application of 
the Ye Si Ye Jong ethic with members in existing drug and alcohol abuse programs. 

 

9.5.2 Consulting Services 

I anticipate doing consulting work, through my company, Black Belt Legal Services, 

which educates individual businesses and professional organizations – such as, Medical 
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Partnership Groups and State Bar Legal Organizations – on the implementation of this new 

approach to business dealings.  This dissertation demonstrates a very clear need or opportunity to 

try a different approach to business decision-making. 

 

9.5.3 Academia – Teaching, Research and Publishing 

1. Develop a Business Ethics course that provides/teaches students with a new approach 
to business dealings  

2. Research new phenomenon in Business Counseling – Resilience Study 

o Teaches managers to help workers better deal with the stresses that exist in the 
work environment. 

o Allegedly offers a benefit to employees – This arguably furthers the idea 
of maximization of shareholder equity – teach workers to become more 
tolerant of negative effects of work, demand more of the workers resulting 
in increased individual production and, as a consequence, increased 
profits. 
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