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Greetings from the UNT libraries.  I write to provide further information following the 
letter distributed to the campus last September concerning the status of the library budget, and to 
make you aware of planning now underway for cuts to library materials and services for fiscal 
year 2012-2013 necessary to balance the budget of the UNT Libraries. 

This letter will likely appear as a cover letter accompanying other communications from 
library subject area liaisons concerning specific plans to reduce expenditures in particular parts 
of the library budget.  The intent of this brief memo is to provide a high level summary of the 
relevant issues and frame the purposes of the expenditure reductions being undertaken. 

Continuing Library Budget Shortfalls and Necessary Adjustments 

You may recall from the letter dated 9/27/11 that the university enrollment downturn of 
fiscal year 2011-2012 (FY12, the year we are in currently) led to an $800K shortfall in the 
library budget for planned expenditures.  This abrupt downturn and associated shortfall was not 
anticipated, and indeed took the entire campus by surprise.  While the library budget has been 
steadily eroding for a decade, this abrupt change required immediate interim measures to be 
taken to balance the library budget in response, primarily by cutting back one time purchases.  
There was uncertainty about whether this downturn would persist, or if the semester credit hour 
revenue generated by the following year’s enrollment might recover.   

Indications are now that campus leaders must make preparations for a scenario in which 
the enrollment downturn will continue, and concomitantly that we must now begin to plan and 
make more permanent adjustments to our budgets in recognition of these new circumstances.  
Projections now indicate that the FY13 budget will result in the need to make approximately 
$1.5M in cuts to expenditures.  This will require more severe cuts to materials and services than 
were incurred in FY12.  Furthermore, these cuts must not be interim in nature, and must be 
prioritized using careful cost benefits analysis so that the impacts of these reductions are 
logically distributed across the different parts of the university. 

We plan to reduce expenditures across various library service programs but because the 
library’s funding comes overwhelmingly from undergraduate use fees, the majority of the needed 
reductions must primarily fall in areas that do not directly impact student services provided by 
the library.  This means that the majority of the reductions in expenditures will need to occur in 
cancellations of less used subscriptions and other library materials.  I have asked the library 
collection management division to prioritize materials cuts by developing a set of cost/benefits 
principles.  The collection management division developed the following list for this purpose, 
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and will aim to first cut materials in which the following conditions pertain: 1) there is 
duplication of the item between subscriptions in print and electronic formats, or duplication in 
other sources, 2) records indicate that the item has seen extremely low levels of usage, 3) there is 
an extremely high cost associated with each use of the item, 4) the item is extremely restricted in 
access (for example to a single room on the campus), 5) the item is accessible through another 
available source after a short embargo period (less than one year), 6) the item is relatively 
expensive (greater than $2000) and is accessible through another available source after an 
embargo period of one year.  The items identified for cancellation using these criteria will be 
discussed with relevant faculty.   

I know that these cancellations will have negative impacts on research activities, but we 
must balance the library’s expenditures with the expected revenues.  My hope is that the 
university will be able to procure more funds for library research materials, which brings up the 
question of what we can all do about this situation.  

Supporting Research Needs of the UNT Community 

Unfortunately, the UNT Libraries are now funded at approximately half the level of our 
peer institutions, both in absolute terms and in terms of per capita comparisons. This is 
unfortunate because it significantly limits the capability of the library to respond to requests for 
research collections and services.  Because the funding model for the UNT Libraries is framed 
overwhelmingly around undergraduate fees, we are currently not resourced to support the full 
range of research support needs we are encountering.  The libraries of many of our peer 
institutions are funded through a more diversified funding model that supplements student use 
fees with funding from sources such as state HEAF funds, university indirect cost recovery on 
research grants, and other sources associated with education and general purpose university 
funds.  I have proposed such supplements to the library budget model to the university 
administration to address the ongoing budget shortfalls that the UNT Libraries are experiencing, 
and I hope that the faculty will join me in this request.  I continue to believe that the current 
library budget crisis can be addressed in reasonable ways through modest but steady budgetary 
increases over a period of time, thereby gradually fixing the problem which has grown over the 
past decade and become acute in the past year.   

The ambitions of the University of North Texas are indeed bold, and the members of our 
extended university community can together accomplish our shared vision to achieve the top tier 
of academic institutions.  Despite the discouraging immediate prospects before us, I encourage 
you to continue requesting the research materials and services that you need to accomplish the 
top tier status that UNT seeks, as the UNT libraries will continue to do everything possible in the 
future to advance the strategic aspirations of our remarkable university.  Many thanks, all. 

 

Sincerely yours, 

 

 
 

Martin Halbert, PhD, MLIS 

Dean of Libraries  


