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This study compares the official and the ideal duties

and responsibilities of the director of international student

affairs in selected instituions of higher education in the

United States.

In order to determine the differences between the official

and thc ideal duties of a director of international student

affairs a two-part questionnaire was developed. This forty-

item questionnaire was mailed to a panel of eight jury members,

with a request that they validate the questionnaire and also

add any items that they consider relevant to the study. All

forty items were approved and the final questionnaire was

developed.

Parts One and Two of the questionnaire were mailed to 174

randomly-selected directors of international student affairs;

only Part Two was nailed to 100 international students in ten

randomly-selected institutions of higher education.

Using the mean the Wilcoxin Matched-Pairs Signed-Ranks

Test and the Mann-Whitney IT-Test for statistical analysis,

the differences of the responses were compared to find rela-

tionships between the official and the ideal duties and



responsibilities of the director of international student

affairs. These differences were determined by the ranking,

by the respondents, of actual duties and responsibilities of

directors. The .05 level of significance was used as a

criteria.

Based on this survey, a summary of the findings indicates

that directors of international student affairs in American

institutions of higher education believe that (1) there are

more highly-important ideal administrative duties than there

are highly-important official duties; (2) highly-important

official duties are concerned with basic, routine administra-

tive tasks, while highly-important ideal duties are concerned

with planning, evaluations, and services to students; (3)

highly-important official duties relating to student services

are considered to be counseling, providing information, and

advising about health services; (4) there is a significant

difference between the official and the ideal duties of the

director in institutions having large and small enrollments

of international students.

As a result of this survey, the following conclusions are

warranted: (1) directors of international student affairs

believe that ideally their most important administrative

duties should be broader than the routine, basic tasks, and

that their duties relating to student services should corres-

pond in importance to their ideal perceptions- (2) the



directors believe that their official duties, whether adminis-

trative or services, should be enhanced to correspond with

their ideal perceptions of these duties, and that these duties

should be the same regardless of the number of international

students enrolled.

As a result of these findings, further studies in related

areas are recommended. as follows. (1) to determine which

administrative duties of the directors are the most effective

and have the most importance; (2) to determine the most needed

and important present and future services for international

students; (3) to determine if there is a difference in the

director's duties and/or services with regard to the size of

enrollment of international students; and (4) to determine

what ercevtions are held by related officials and bodies

(i.e. administrators faculty. government agencies) of the

limits and effectiveness of the director's duties and/or

services to international students.
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CHAPTER I

INTRODUCTION

The international student advising office is a relatively

young component of higher education. The office of the first

director of international student affairs in the United States

was established at the University of Illinois in 1908. George

Washington University in 1931 was the first university to have

an international student office. After World War II, thirteen

universities had international student offices (2, p. 4). As

the number of international students increased (from 64,705

students in 1964 to over 250,000 students in 1978) more atten-

tion has been focused on the means of providing services for

international students (6, p. 7).

Aware of the influx of international students on the

American campuses and the implications of this influx on United

States foreign policy as well as the contribution these students

make to colleges and universities, the latter have designed

personnel services to provide help and assistance in various

ways to international students as they face adjustment to a

new way of life. As a result the need for a full-time experi-

enced director of international student affairs office and a

staff of competent assistants has grown (5, pp. 83-89).

There is little question of the importance of the direc-

tors of international programs in colleges and universitites

1
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in the United States. Their role is to ensure quality educa-

tional opportunities for students of different cultures. The

manner in which the director of international student affairs

carries out the responsibilities of the position will deter-

mine to a large extent the nature of the existing programs.

Because these responsibilities are multiple, complex, and

interrelated, it is vital that the director of international

student affairs of a college or university have a clear under-

standing of the ends he is seeking and the means by which

these should be achieved.

This study is primarily concerned with means by which the

director of international student affairs carries out his

duties. It is important that the director of international

student affairs be critically aware of his duties and responsi-

bilities. On the other hand, it is also important that inter-

national students be aware of the duties and responsibilities

of the director of international student affairs. The degree

to which the director of international student affairs and the

international students agree on the official and ideal duties

may be one important factor in the success or failure of the

entire educational program for all international students in

colleges and universities in the United States.

Research is needed to more firmly establish the position

of the director of international student affairs in colleges

and universities in the United States because of the increase

in the number of international students. The emergence of a
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unique specialization in immigration laws and world culture,

the need for training more personnel workers, and the involve-

ment of the United States government in a more active role in

the exchange of international students further suggests a need

for immediate research into the ideal duties of the director

of international student affairs in institutions of higher

education in the United States.

Statement of the Problem

The problem of this study was to compare the official

and the ideal duties and responsibilities of the director of

international student affairs in selected institutions of

higher education.

Purpose of the Study

The purpose of this study was to secure data to compare

the official and ideal duties and responsibilities of the

director of international student affairs in selected institu-

tions of higher education in the broad areas of administration

and student services.

Research Questions

To accomplish the purposes stated above, answers were

sought to the following questions:

1. What are the most important official administrative

duties and responsibilities of the director of

international student affairs?
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2. What are the most important official duties and

responsibilities of the director of international

student affairs?

3. Is there a significant difference between the

official and ideal duties and responsibilities of

the director of international student affairs as they

are perceived by the director of international

student affairs?

4. Is there a significant difference between the

official and the ideal duties and responsibilities

of the director of international student affairs as

they are perceived by the international students?

5. Is there a significant difference between the

official and the ideal duties and responsibilities

of the director of international student affairs in

institutions of higher education having a large

enrollment of international students and those insti-

tutions of higher education having a small enrollment

of international students?

Background and Significance of the Study

Large and gradually increasing numbers of foreign stu-

dents are coming to the United States for study and advanced

training from Asia. Africa, and Latin America. Most of these

students come from developing countries of the world. The

economical, political, and social changes which have taken
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place in these developing countries have caused this popular

demand for education. Since these countries do not have

adequate facilities, they send some of their students to study

abroad. The students who come to study abroad are a new kind

of student, in the sense that they belong to the middle and

lower socio-economic levels. They experience more difficul-

ties in adjusting to North American society than students from

the upper socio-economic levels. These students are the first

in their families to come to study abroad (4, p. 132).

The position of director of international student affairs

or the functional equivalent in United States universities

is relatively new. Many institutions are planning to create

positions of director of international student affairs.

What happens to foreign students both in the classroom

and out is the central concern of the director of inter-

national student affairs. Key people, in determining the

quality of the students' experience, are the foreign student

adviser, the teacher of English as a foreign language, and

those who introduce him to the American way-of-life and to

the community in which he lives (7, p. 11).

In order to establish and maintain a vital center for

international programs on a campus of a college or university,

the director of international student affairs must be effec-

tive in performing certain functions in the assumption of a

large number of duties. Obviously, the most important function
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and central concern of the adviser is to help the student in

every way possible (9, p. 29).

Therefore, it is important for the director to know more

than the needs of the institution; he must be aware of the

views of the international students and the feelings of the

faculty and administrators toward international students and

the international program. The successful director performs

his functions carefully and accurately; he knows what he

officially and ideally must be doing to constantly improve

his office and intended goals and objectives.

Klinger (8 ) indicates that the directors of inter-

national student affairs are necessary specialists both in the

institution and in the international education; thus the situ-

ation of international students is distinct from that of

American students in three ways: (1) their academic differ-

ences (2) the counseling of international students, and (3)

their social relationships on campus and in the community.

Carpenter (3) emphasizes the confusion of the intended

purpose, role, and function of the director of international

student affairs office. He also believes that this confusion

can be attributed to the lack of institutional policy regard-

ing the presence of international students on campuses of

higher education in the United States. This lack of insti-

tutional policy and the lack of clear-cut duties and respon-

sibilities of the director of international student affairs

is the major impediment to the success of the director of
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international student affairs and the institutions in devel-

oping meaningful relationships between international students

and their environment.

Problems that most directors of international student

affairs most frequently encounter are those of role conflict

and perception of duties as related to the official and ideal.

The duties compound negatively with the passing of time and

there seems to be a gap between duties defined, as compared

with (uties in practice. An example is the conflict between

what a successful program should accomplish and what actually

is being done. Skinner (12) reports that there was consider-

able disagreement and confusion on the intent, purpose, and

role of the director of international student affairs.

The influx of international students into American insti-

tutions of higher learning, with their resultant problems and

difficulties, suggests the need for an evaluation of the

official and ideal duties and responsibilities of the direc-

tor of international student affairs in institutions of higher

education. The result of this study will be beneficial and

significant both to the directors of international student

affairs and to the chief administrator of student affairs in

institutions of higher learning. The findings and recommenda-

tions also will aid the international students.
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Procedures for the Collection of Data

The first consideration in the collection of data was the

development of a questionnaire from which the basic data for

this study could be obtained. The development of this ques-

tionnaire involved a thorough search of the literature to

establish statements defining the administrative duties and

responsibilities of the director of international student

affairs. Another consideration was to identify the services

provided by the director of international student affairs for

international students. The major critical areas of adminis-

trative duties and responsibilities was selected to be used

for the questionnaire.

A list of duties and responsibilities of the director of

international student affairs was developed from a survey of

professional publications, previous studies, and authorita-

tive opinion. For example, the National Association for

Foreign Student Affairs publishes a handbook for foreign stu-

dent advisers, The Foreign Student Adviser and His Institution

in International Student Exchange (10). Other publications,

such as A Guide for the Education of Foreign Students: Human

Resources Development (1) were used. They identified the

important elements of the duties and responsibilities of the

director of international student affairs. These publications

along with previous studies were used to develop the duties

and responsibilities of the director of international student

affairs to be included in the final questionnaire. A list
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of these duties and responsibilities was sent to a panel of

eight judges, all of whom were the chief student personnel

officer (i.e., Deans of Students) at their respective insti-

tutions of higher education. These judges were selected at

random from both institutions with large and small enrollments

of international students, and were from those institutions

whose director of international student affairs were not par-

ticipating in this study. The judges were asked to prioritize

the most important duties and responsibilities of the director

of international student affairs by indicating the degree of

importance for each of the duties and responsibilities listed

in the questionnaire. The jury was given the opportunity to

add any duty or responsibility that they thought to be appro-

priate to the study. The five responses, indicating the degree

of importance for each duty and responsibility, are listed

below-

Scale Value

a. Highly Important 5

b. Very Important 4

c. Moderately Important 3

d. Relatively Unimportant 2

e. Unimportant 1

The duties and responsibilities receiving values of 3.0 and

above were selected for use in the questionnaire.

The questionnaire itself was divided into two parts. One

part involved managerial duties and responsibilities while the
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other part dealt with the student services provided.

The next step of importance was the selection of the

sample. The nature of the official duties and responsibili-

ties of the director of international student affairs may be

different in large institutions of higher education (institu-

tions with more than 250 international students) from those

in smaller institutions (institutions with fewer than 100

international students). Thus this study takes into account

both large and small institutions of higher learning. The

institutions were designated large or small on the basis of

their enrollment of international students. The respondents

for this study were selected from directors of international

student affairs, and the international students who attend

these institutions of higher education.

For the purpose of this study, all institutions of higher

education were grouped together and divided into two groups:

(1) institutions with an enrollment of fewer than 100 inter-

national students (small institutions), and (2) institutions

with an enrollment of over 250 international students (large

institutions). A sample of 10 per cent (85) of the directors

of international student affairs was selected at random from

the 850 listed in the directory with enrollments of fewer

than 100 by using stratified random sampling procedures (11).

Because the total population of the second group was 174, the

researcher selected randomly 50 per cent (89) of the total

population in order to make the two groups the same size.
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Each selected director of international student affairs

received Part One and Part Two of the questionnaire.

In addition, five institutions were selected randomly

from each group, and a list of ten international students was

then obtained from each of the directors of international

student affairs offices of these institutions. These 100

international students received only Part Two of the ques-

tionnaire.

Each subject who responded to the questionnaire was asked

to indicate a degree of importance for each of the duties and

responsibilities listed. The subject selected one of five

responses indicating where he thought the degree of impor-

tance actually was, and the degree that should ideally be

placed on a given responsibility. Each response was weighted

as follows:

Scale Value

a. Highly Important 5

b. Very Important 4

c. Moderately Important 3

d. Relatively Important 2

e. Unimportant 1

The subject also responded to each of the duties and

responsibilities listed according to two frames of reference;

(1) the official duties and responsibilities performed by the

director of international student affairs, and (2) the duties

and responsibilities considered to be ideal by the respondent.
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For the purposes of this study, a rate of return of over

S0 per cent was expected. This was achieved for the student

group. The actual rate of return for directors was 46 per

cent but it was accepted because it was representative.

No follow-up letter was sent due to the initial rate of

return of the questionnaires.

Procedures for Analyzing the Data

The data collected as a result of this study were taken

front the questionnaire. Responses to each question concern-

ing both official and ideal duties were summed separately for

the entire questionnaire so that a total score for each type

of response could be obtained from each respondent.

The data were analyzed in three parts. Research Ques-

tions One and Two were dealt with by using a descriptive

statistic (such as 'average" or -mean"). The duties and

responsibilities receiving 4.0 to 35.0 were considered highly

important; the duties and responsibilities with ratings below

4.0 were considered moderately important.

Research Questions Three and Four were explored by use

of inferential statistics. The Wilcoxin Matched-Pairs

Signed-Rank Test (11) was used to determine if there was a

significant difference between the official and ideal percep-

tions of the director's responsibilities. This test was also

used to determine if there was a significant difference
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between the ideal and official perception of international

students. A level of significance of .05 was used for accep-

tance or rejection of each item.

The Wilcoxin Matched-Pairs Signed-Rank test is a non-

parametric alternative to the t-test for two related samples.

The Wilcoxon test requires data on at least an ordinal scale,

and these data are assumed to be continuously distributed.

The test does not require normality of distribution. The test

is used in the situation in which independent random samples

are drawn from two different parent populations and compared

on a single criterion to determine whether the two popula-

tions differ.

Research question number five was analyzed by use of the

Mann-Whitney U-Test (11) to determine if there was a signifi-

cant difference between the official and ideal duties and

responsibilities of the director of international student

affairs in large institutions of higher education and of those

in smaller institutions. A level of significance of .05 was

also used for acceptance or rejection of each item.

The Mann-Whitney U-Test is a nonparametric alternative

to the t-test for two independent samples. The Mann-Whitney

U-Test also requires data on at least an ordinal scale. The

test is used in the situation in which independent random

samples are drawn from two different parent populations and

compared on a single criterion to determine whether the two

populations differ.
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Definition of Terms Used

Director of International Student Affairs: That person

on the campus of a college or university who has been 
specifi-

cally designated to work professionally with 
the international

students and staff of the international student affairs office

in order to inform international students about general rules

and regulations, government regulations and procedures, finan-

cial needs and responsibilities (as well as employment possi-

bilities), and academic and social standards.

International Student: One who is studying in the United

States on a student visa. In this study, however, the terms

"international student" and "foreign student" will be used

interchangeably.

Official Duties and Responsibilities: Official duties

and responsibilities will be the elements which best describe

what the director of international student affairs does in

carrying out the responsibilities and activities of his posi-

tion.

Ideal Duties and Responsibilities: Ideal duties and

responsibilities will be elements which best describe what

the director of international student affairs should be doing

in carrying out the responsibilities and activities of his

position.

Small Institution: As used in this study, small institu-

tion refers to institutions with an average daily attendance

of fewer than 100 international students according to the
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statistics provided by the directory of the National 
Associa-

tion for Foreign Student Affairs for the school year, 1977-

1978.

Large Institution: Large institution, as used in this

study, refers to institutions with an average daily attendance

of 250 international students or more according to the statis-

tics provided by the directory of the National Association

for Foreign Student Affairs for the school year, 1977-1978.

Chief Student Personnel Officer: That person on the

campuses of colleges or universities who has been specially

designated to work professionally with the director 
of inter-

national student affairs and other student personnel officers

within the institution.
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CHAPTER II

REVIEW OF THE LITERATURE

This chapter reviews selected literature which deals with

the general duties and responsibilities of the director of

international student affairs in institutions of higher learn-

ing in the United States. Historical aspects of international

student advising and exchanges are examined. Areas such as

goals of international education, the duties of the director

of international student affairs, and student-director problems

are also explored.

The History of International Education

The history of international exchange education extends

back into the pre-modern world. According to Ivan Putman (15,

p. 3), the history of international education and studying

abroad shows India to have been an early pioneer in inter-

national education. Several universities in India offered a

broad curriculum for students from Persia and Greece. Included

are The University of Takshila (or Taxila, 600 B.C. to 250 A.D.),

the University of Vikramasila (ca. Eighth Century), and the

University of Jagdala (ca. 1100 A.D.).

In ancient Greece, the University of Athens was one of

the centers for students from other countries. In the Second

Century A.D.. by the decree of the Roman Emperor Hadrian,

18
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foreign professors were appointed to its faculty. Also. in

301 A.D. Athens founded another school to bring Greeks and

foreigners together to learn 'the idea of cosmopolitanism"

(15 pp. 11-19).

In Persia, moreover, from the fourth to the tenth cen-

turies A.D., a famous center of learning was the University

of Jundishapour (or Gundishapoure) where Greek, Jewish,

Christian. Hindu, and Persian students exchanged ideas on

medicine philosophy, and literature (2, p. 47). The great

university centers of Paris, Bologna, and Salerno were, in

the twelfth and thirteenth centuries, made up of students

from different countries of Europe (15, pp. 20-21).

The American history of international exchange education

begins in the eighteenth century. In the United States, the

first foreign student enrolled at Yale in 1784. But it was

not until 1841 that the first foreign student graduated from

the University of Michigan. The office of the first director

of international student affairs in the United States was

established at the University of Illinois in 1908; in 1931,

George Washington University was the first American university

to incorporate an international student office (1, p. 4).

According to Ivan Putnam, Jr. (15), the first director

of international student affairs, Arthur R. Seymour, operated

a sinle-person office at the University of Illinois. Today,

the need for a full-time and experienced director of
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international student affairs to administer a staff of assis-

tants is developing in many institutions of higher education.

After 1908 some American institutions of higher learning

appointed a faculty member as foreign 
student adviser in

those colleges or departments where international 
students

were enrolled. The first counselor for foreign students in

the College of Engineering of the University of Michigan 
was

appointed by the University in 1911. This was shortly after

professor Jonathan A. A. Hildner became advisor to foreign

students in that university's College of Literature, Science,

and Arts. During the same year Professor Nelson of the Univer-

sity of Michigan became the first director of 
international

student affairs for the university and established a foreign

student center. Dr. Alan Deibert, a professor, became foreign

student adviser at George Washington University in 1929

(15, p. 5).

Before World War II, only thirteen institutions of higher

learning in the United States had foreign student advising

facilities. Today, the number of international students has

increased from 64,705 students in 1964 (12,p. 15) to over

230,000 students in 1978 (9, p. 1). More attention, conse-

quently, has had to be focused by American institutions of

higher education and by the American government on the means

of providing services for international students.

Today, American institutions of higher learning have

achieved significant stature in educating international
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students. According to a report by the Institute of Inter-

national Education in its annual report, Open Doors (9, p. 1),

in 1978-1979 more than 250 000 students from other countries

have enrolled in institutions of higher learning in the

United States. The foreign students studying in the United

States in 1978-1979 represented 177 countries and territories

(12, r.15). The increased enrollment during recent years 
has

been almost entirely accounted for by students from the Near

East, the Middle East- and Latin America. Currently, however,

the largest number of international students are from Middle

Eastern countries, followed by Far Eastern countries.

This influx of students from other countries into Ameri-

can institutions of higher learning has created complications

involving immigration laws, health services, academic and

personal advising. These complications have, in turn,

affected United States' foreign policy and have been severe

enough to cause American educational institutions to attempt

to deal with then.

As a result of these complications during recent years,

Americar institutions of higher education have designed stu-

dent personnel services to assist international students.

The increased number of international students and the problems

associated with larger numbers have created the need 
for

experienced directors of international student affairs who

can provide both academic and personal advice 
to international

students. Professionals in this field suggest that each
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institution that enrolls international students should have a

full-time, professionally-qualified director 
of international

student affairs who is competent to perform high-level, cross-

cultural counseling. Closer cooperation between this person

and the academic advisor is recommended, and some studies

suggest that the director of international 
student affairs be

part of a campus team which will provide 
a variety of services

for international students (16, pp. 1-14).

The Goals of International Student Exchange

Each international student who comes to the United States

to attend its institutions of higher education has 
his own set

of goals. The American government and the institutions 
of

higher learning in the United States also have 
their goals

for becoming involved and welcoming foreign students 
into this

country. Therefore, the goals of international students may

be different from those of the director of international 
stu-

dent affairs, the institution, and the government of the

United States. The literature of higher education is now

addressing itself to the identification of the goals of inter-

national students on American campuses compared with those of

the American government and institutional goals.

According to Alan A. Reich (17, p. 24), many Americans

ask why they should involve themselves with international 
stu-

dents when they have so many serious domestic concerns. He

further emphasizes that there are good reasons for the
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American government and its institutions to "get involved with

mankind." Three reasons cited by Reich are (1) the common

charity (2) the common humanity, and (3) modern transporta-

tion communication, weapons, poverty, illiteracy, and con-

tagious disease which recognizes no national borders. There

is. therefore, no choice but to get involved because if the

problems of other nations are ignored, they soon become our

problems. People-to-people communication is a vital force in

international relations throughout the world.

Educating international students is said to be a vital

and important way of people-to-people communication 
which can

avoid nuclear war between nations and stop illiteracy, poverty,

and disease. In order to accomplish such objectives, attention

must be given to the goals of international students. 
The com-

mittee on Educational Interchange Policy (CEIP) identifies the

following factors in the motivation of international students

studying in the United States (8, p. 86):

1. Obtaining education which is not available at home.

2. Acquiring 'knowledge and skill needed for the

development of the native country.

3. Enjoying an exciting and stimulating trip abroad.

4. Escaping from a difficult political, economical, or

other type of situation at home.

With a view to understanding the potential goals of inter-

national student exchange, Flack and Spaulding, in their book,

The World Students in the United States Educational Institutions,
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(4, p. 340)., suggest the goals of American institutions of

higher education. They include goals which (1) foster the

general advancement of knowledge for the benefit 
of mankind,

(2) help each individual to achieve his fullest 
potential,

(3) contribute to the development of other nations by 
educa-

ting their students., and (4) cooperate with the United States

government and other agencies in achieving their goals.

A study by Nelson and Dolibois (14) concluded that it is

in the universities' social economical, and political inter-

est to include international students in their community

affairs. Institutions of higher education therefore help

these students to be better informed, oriented, and adjusted,

whereas the international students give to the community the

benefit of their own backgrounds, experiences, and services.

In so doing, the institutions reinforce local awareness of

their special contribution toward enriching the cultural,

spiritual. and material life of the community.

The United States' government, although welcoming inter-

national students into this country and its institutions, has

its own goals and interests in educating international students.

Lyle 1. Nelson and John E. Dolibois (14, p. 29) indicate that

it is in the interest of the United States to have inter-

national students in its institutions of higher education

because sociologists tell us that favorable attitudes of

international students toward the United States are directly

related to the amount of contact and communication such
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students have with Americans. The influence and leadership

development of an estimated 250,000 international students

who are now attending colleges and universities 
when they

return home is undoubtedly very great.

In the same article, Nelson and Dolibois also 
indicate,

as of 1961, three foreign chiefs-of-state (or prime ministers)

and 210 cabinet members have studied in the 
United States.

The American government undoubtedly hopes that 
these and

other foreign leaders will create better 
communications between

their countries and America. More international students in

the United States' colleges and universities should also

increase eventually the number of leaders with 
American educa-

tional backgrounds.

In viewing the goals of the United States' 
government

for international students, Flack and Spaulding (4, p. 349)

include the following:

1. To foster understanding and friendship for the

United States, thereby contributing to the world

peace.

2. To develop capable leaders in their professions and

in their countries.

3. To make converts and to develop missionaries abroad

for the political, economical, and other philosophies

of the United States.

4. To meet the needs for trained personnel in this

country, even on a temporary basis.
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S. To provide helpful contact for United States 
busi-

ness interests in these foreign countries.

Alan Reich (17) and others, however, appear doubtful con-

cerning the effectiveness of educating international 
students

in American institutions of higher education. For instance,

Cormack and Walton (2) raised a number of pertinent questions

concerning these matters, some of which are as follows:

1. Are favorable attitudes toward the United States

really what should be wanted from educating inter-

national students?

2. Has American society gained as much as it has con-

tributed, or is American life often affected?

3. Is it always "good" to bring international students

to United States colleges and universities?

4. Is it better to bring students to the United States

to participate in American education, or should it

render aid to foreign institutions?

5. To what extent should United States institutions

change their degree requirements and procedures to

accommodate individuals who will return to societies

with different conditions and aims?

This review of the literature concerning variations 
in

the goals of international students, of American institutions

of higher education, and of the United States' government

reveals that, for better or for worse, American institutions

and the United States' government are "involved" with
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international students and that international students are

here to stay. It is reasonable to summarize that better

cooperation between all parties involved 
might prove to be

beneficial to all.

Duties of the Director of International

Student Affairs

Recognizing the importance of adjusting to various goals,

the duties and responsibilities of the director 
of interna-

tional student affairs thus become important for the success

or failure of international students who are attending Ameri-

can institutions of higher education. Therefore, this section

of the chapter addresses itself to selected literature con-

cerning the recognized duties and responsibilities of the

director of international students.

A study by Higbee (6 ) is among the earliest studies on

the status of the director of international student affairs.

His findings indicate that the greater the institutional

involvement in international exchange education, the greater

the clarity of the duties and responsibilities of the 
director

of international student affairs. Directors of international

student affairs are not generally given high-level academic

or administrative authority, however.

Higbee recommends the following concepts: (1) top insti-

tutional officials should be continuously aware of the demand

for an international dimension in education, and (2) American
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institutions of higher education should view the acceptance

of international students as a mutually beneficial exchange.

Therefore. in order to establish and maintain a vital 
center

for international programs, a director must be effective in

the performance of certain key duties 
and responsibilities.

Additionally, virtually all the functions performed by the

director of international student affairs and 
his office are

based on the cooperation of such other offices 
as Admissions

or Financial Aid, and academic departments such as English.

Campus and community groups also contribute importantly 
to

orientation of international students in the United States

(13s p. 1).

To coordinate these various groups and departments, future

administrators in higher education should begin to identify

the duties and responsibilities of the director of interna-

tional student affairs, both as foreign student adviser and

as administrator of an international office or program. 
The

most important responsibilities of the director of interna-

tional student affairs are to correlate the resources of the

institution in the special needs of international students.

The director of international student affairs thereby becomes

a focal point as he organizes diversified groups to meet 
these

needs (7, p. 481).

It then becomes essential for the director of international

student affairs to be aware of more than the need of the stu-

dents and the campus. For example, he must be aware of the
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views of the faculty and administration toward international

students since these will be related to 
the success or fail-

ure of international students. The successful director must

constantly perform his duties and responsibilities carefully

to improve the objectives of his office as well as his insti-

tution s objectives (10, pp. 1-14).

The duties of the director of international 
student

affairs can then be regarded as extremely important. Although

the director must be able to function as an academic and per-

sonal adviser to international students, he often (because

of his unique position) develops a special relationship repre-

senting the institution to the international students in a way

that faculty, staff. and administrators can not. Because of

these duties. the director must have technical competence in

international education and a knowledge of available institu-

tional and community resources to assist him with the other

responsibilities. As a director of international programs,

he should have complete understanding and current information

about immigration and other regulations such as health insur-

ance for international students studying in the United 
States

(3 p 83).

Many studies such as those cited in this chapter have

been made to define more clearly the requirements of the

position of the director of international 
student affairs.

As part of the cooperative program in educational administra-

tion at some university centers, exhaustive analyses have
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identified many activities in which the director of inter-

national student affairs engage.

The concept of the administrator's position 
and the

nature of his work are, however. undergoing substantial change.

The decrease in the number of American students, 
the increase

in the number of international students, 
and greater involve-

ment of American institutions in international education are

basically the reasons for this change. This study seeks to

clarify the above position.

The National Association for Foreign Student Affairs, 
in

its handbook (15, pp. 16-19), suggests some areas of compe-

tence with which the director of international 
student affairs

and his institution should be acquainted. Concerning the

administration of international programs, these areas of com-

petence are as follows:

1. Policy and planning of particular services.

2. Administration of scholarships, financial aid,

and campus and community programming.

3. Budget and personnel management.

4. Regulations and procedures.

In the areas of services, the director of international

student affairs should be knowledgeable about the following:

1. Admission, selection and registration.

2. Immigration, employment and regulations.

3. Academic and personal advising.
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4. Housing and social affairs.

5. Formal orientation.

Other analyses of the duties, responsibilities, and com-

petencies of the director of international 
student affairs

have resulted from representative studies and investigations

of the literature. Miller, in his 1968 dissertation (11,

pp. 35-40), examines some of the functions of the director of

international student affairs. Sixteen critical areas were

identified; five of these are designated as crucial:

1. Administration of the office of the director of

international students.

2. Planning and program development.

3. Academic and financial guidance programming 
programs.

4. Immigration services.

5. Personal counseling and referral services.

The second part of Miller's study sought to 
find which

duties were performed more effectively than 
others and which

duties were performed least effectively by the director. The

study found that the directors work more effectively 
with

organizations of non-university related areas rather 
than in

areas such as program development and academic and financial

guidance. The study also showed that the directors 
of inter-

national student affairs performed least effectively in aca-

demic advising of international students.

Kerr (10). in a study of foreign students in community

and junior colleges, identifies thirteen areas with which the
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director of international student affairs and his institution

should be acquainted:

1. Preparing material concerning admission 
and financial

aid.

2. Developing admission application forms 
and office

record forms that meet the specific 
needs of inter-

national students.

3. Planning and conducting formal orientation programs

for international students.

4. Administering and interpreting English 
language tests

and other tests required of international 
students.

5. Handling the relationships of the institution and

its students with outside agencies and 
governments

that sponsor the international students.

6. Consulting with academic, health service and housing

officials, plus other people on campus and in the

community who become aware of international 
students'

problems and seek advice or assistance 
in dealing

with them.

7. Keeping adequate records and preparing reports such

as are required by the institution or outside

agencies.

8. Advising international student organizations or clubs

concerning policies and regulations.

9. Planning for continuing professional improvement--

participating in professional associations, attendance
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at conferences and seminars, study of other

cultures etc.

10. Evaluating programs and procedures.

11. Dealing with emergency situations involving inter-

national students, such as serious or fatal ill-

ness. an accident, or a crisis at home.

12. Attending to public relations., including information

to individuals and groups interested in international

students; speaking before students, faculty and out-

side groups; arranging for international students to

speak at institutional and community 
functions.

13. Assisting in arrangements for foreign visitors to

the campus.

MIiller Kerr and others reveal that the directors in com-

munity and junior colleges are usually not full-time directors.

They are usually counselors with master's 
degrees, and they

wor part-time at a combination of duties such as teacher/

director, registrar/director, or administrator/director. 
These

directors also usually have less than five years' experience

in the position. Directors of international student affairs

in large institutions of higher education, however, are usually

full-time and have doctorates (11. pp. 35-40; 10, pp. 12-16).

Other studies and investigations concerning the 
duties

and responsibilities of the director of international 
student

affairs reveal that the director assumes two major functions:
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1. To relate to foreign students in their times of need.

To relate to the institution and its administration.

The director of international student affairs also assumes

a number of responsibilities that relate directly to students.

He must be able to spend considerable time with international

students in order to share their problems, to provide infor-

mation on a wide range of options, to help with mutual prac-

tical objectives, and to help the student realize his major

goals. The director of international student affairs must

serve as an advocator/facilitator, a liaison/broker, an educa-

tor/cersultant, and an evaluator in order to help students

achieve their goals (18, p. 14). [See Appendix A, Part II,

for a list of services that are considered to be provided by

the director of international students.]

The director of international student affairs also assumes

a number of duties which relate to his institution and to the

administration of the international program. In this position

he must perform expertly within that framework to be able to

successfully perform the duties and responsibilities of his

office. The goals and objectives of the international program

must be brought to the attention of the entire institution,

the community, and beyond. The director of international stu-

dent affairs must insure that he maintains the office of the

international program with the support of the administration.

He must also insure the necessary means with which to function

efficiently. providing material required for his function and
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his office to be performed (18, p. 16). [See Appendix A,

Part I for the administrative functions of the director of

international student affairs that are considered in this

study for use in the questionnaire.]

Problems of Directors of International Student

Affairs and International Students

It is virtually impossible to list all the problems that

the director of international student affairs may encounter

or should look for in his position. The problems will be as

varied and different as the individual international students

are different from one another. Many of the problems may be

routine, they may have to do with daily living conditions

such as housing problems, financial and budgeting problems,

relationships to fellow students professors, and/or the commu-

nith qt large. In addition, a director of international stu-

dent affairs may be involved with academic difficulties or

general cultural adjustment. Other problems of directors of

international student affairs include the development of an

office staff and the staff's adjustment to the types of problems

that international students give rise to (18, pp. 14-16).

One of the most important problems for directors and

international students may be the adaptation of programs for

the special needs of these students. Joyce W. Hopp (7)

studied the status and the need for specialized field work

for health education for international students in United
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States' institutions of higher education. The concern of the

study was to explore the existing situation in nearly 200

colleges and universities offering undergraduate programs in

health education. The purpose was to discover if field work

was offered or required, and to what extent it was applicable

to students from other countries. Did they have adequate

field-work experience for international students? Did they

have expertise or field-work experience to share with other

schools needing it? Were they interested in exploring new

fields of work opportunities for international students?

The survey showed that 80 per cent had no need for field-

work experiences for international students. But 36 per cent

indicated the need for more field-work placement. Only 10 per

cent had what they considered to be good field-work placement.

It was evident, however, from the remarks made in the survey

that the level of interest in the subject was raised for

specialized field work for international students studying in

American institutions of higher education, although not all

schools yet face the problem posed by international students.

But with the increasing number of international students there

will be greater need for special attention to the need for

specialized field work. Certainly, this is one area in which

the director of international student affairs can concentrate.

Roy H. Hart ( 5) indicates that there was a significant

number of cases which contained differences of perceptions

between the director of international student affairs and
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international students. These were differences of opinion

on academic advising and records, admissions and selection,

social/personal areas, student activities, English language

problems, financial aid, orientation services, and placement

services. In four of these, problems with the English language,

financial aid, admissions and selection, and academic advising

and records were highly important to both the director of

international student affairs and to international students.

Four problems listed were not so important to the directors,

i.e. living/dining, orientation services, religious services,

and health services. The four least-important areas for inter-

national students were orientation services, student activities,

health services, and religious services.

Ivan Putnam. Jr. (15, p. 18), in a discussion of issues

and problems in international education, indicates that the

conflict of goals and the "return" problem are the most impor-

tant issues involving international students and the inter-

national education. It is fairly common for a conflict to

arise in the respective goals of the international student;

the conflict accrues usually after the international student

has developed his English language and has found that he has

great potential in the pursuit of his educational areas. The

conflict may accrue because of recognition by the international

student of differences in social, economical, and political

difficulties that may accrue in his country. In any case,

the director of international student affairs, with the
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cooperation of faculty and academic advisors, must discuss

the situation with the student and try to reach some compro-

mises that can perhaps best serve both the international stu-

dent's goals and the goals in which his home country is

interested.

Flack and Spaulding (4, p. 351) indicate as many as

twelve important issues were identified as being crucial prob-

lems by the ad-hoc Committee on Educational Interchange Policy

to establish and consider issues in foreign student education;

several were inter-related. These were summarized under four

major headings:

1. Orientation.

2. International student financing.

3. Institutional policies related to international

students.

4. Services and programs.

These areas of concern were advocated in February, 1971, by

the Committee mentioned above, and the purpose of the meeting

was to discuss and coordinate the design and method through

which the survey was to be carried out.

Summary

In the early years of foreign student advising in the

United States, counselors from each department or college

within the university worked with international students.

Later a substantial increase in the number of international
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students occurred. These counselors eventually transferred

their responsibilities and administration to a professional

educator, the foreign student adviser, now widely known as

the director of international student affairs. As a result,

institutions of higher education established a special office

for the university as a whole to deal with the administration

and placement of international students.

The director of international student affairs was his-

torically assigned only counseling and academic advising,

plus some administrative duties. Over the years, the office

of the director of international student affairs attracted

much more attention. Written documents in the various insti-

tutions do not usually give detailed descriptions of the

responsibilities that should exist for the director of inter-

national student affairs. Neither is the extent of his

relationship with international students defined or suggested.

There have been many studies and investigations con-

cerning the duties of the director of international student

affairs and the responsibilities of such a person. In all of

these studies there seems to be one important relationship

which is always present. This is the idea that the proper

function of the director of international student affairs

relates primarily to the responsibilities of his office, which

concerns the well-being of international students. Increas-

ingly the directors of international student affairs have

had to concern themselves with areas such as program
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development and the academic and financial guidance of inter-

national students. Also they have had to work more efficiently

with non-university people and organizations.

The extent to which the director of international student

affairs has actually perceived his official and ideal duties

and responsibilities seems to be an individual matter. More-

over, their perceived role may not accord with that expected

by the ordinary international student. This is to say that

some educators believe that there is marked disagreement in

the perception of duties and responsibilities when only a few

items in a given measuring instrument show statistically sig-

nificant differences. Other investigators have indicated that

better than half of the items tested in a given measuring

instrument need to be significant.

A review of the literature, however, reveals that there

is not general agreement among professional educators con-

cerning whether or not the director of international student

affairs and international students share a common perception

of the official and ideal duties and responsibilities of the

director of international student affairs. Little study has

apparently been given to this matter--and it is one that is

considered by many to be fundamental in establishing or

strengthening international student services programs.
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CHAPTER III

PROCEDURES FOR COLLECTION AND

TREATMENT OF THE DATA

This chapter contains a description of the procedures

followed in this study: (1) the selection of the problem,

(2) the review of the literature, (3) the development of the

survey instrument, (4) the procedures for the collection of

the data, and (5) the treatment of the data.

Selection of the Problem

The duties and responsibilities of the director of inter-

national student affairs are important for all institutions of

higher education in the United States. Since 1960, adminis-

trators of higher learning have become increasingly aware of

the importance of the position of the director of international

student affairs, but have found themselves caught between the

mandates of federal agencies and those who oppose any depar-

ture from the status quo. Top-level administrators of

colleges and universities, through necessity, have become

involved in establishing the position of the director of inter-

national student affairs in order to provide the best possible

opportunities for students who come from foreign countries to

study in the United States. Additionally, there has been a

need to cooperate with federal agencies.

43



44

Obviously, the manner in which administrators of col-

leges and universities approach this challenge will vary

because of the differences in the composition and size of

their international student enrollments. Nearly all directors

of international student affairs, however, have certain basic

similarities in their duties and responsibilities. These

include policy and planning, administration of particular

services for international students, budget and financial-aid

management, staffing regulations and procedures (immigration

laws), administration of selection and admission, and campus

and community program administration. Because of these and

other basic traits, it is safe to assume that valuable ideas

can be gained from the experiences of directors of interna-

tional student affairs of American institutions of higher edu-

cation who are either contemplating or are already involved

with international students in creating the office of the

director of international student affairs or the director of

the international program.

Therefore, a study of the perceptions of the official

and ideal duties and responsibilities of director of interna-

tional student affairs has been chosen as a problem to study.

Both students and directors in universities and community

colleges in the United States were polled in order to gather

data that could assist directors of international student

affairs to better understand their roles.
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Review of the Literature

A careful study was made of books, periodicals, profes-

sional publications, relevant surveys, previous studies, and

public documents that pertained to the official and ideal

duties and responsibilities of directors of international stu-

dent affairs. The Educational Resources Information Center

(ERIC) and the National Association for International Student

Affairs were also consulted for pertinent information related

to this study. The resources of various libraries were used,

including those of North Texas State University, Southern

Methodist University, and the City of Dallas. The North Texas

State University's library and the Learning Resources Center

of the College of Education at N.T.S.U. were also examined

for dissertation format and design.

Development of Survey Instrument

A careful review of the available, relevant literature

was conducted to provide information for questions pertinent

to the study. A sample questionnaire (see Appendix A) was

constructed on the basis of suggested critical and important

duties and responsibilities of the director of international

student affairs as derived from this literature. The ques-

tionnaire was designed to provide data about (1) the "official"

duties and (2) the "ideal" duties of these directors. In

order to increase the validity and reliability of the survey

instrument, the tentative questionnaire and pertinent sections
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of the proposed study were then discussed with various indi-

viduals at North Texas State University (among whom were the

Vice President for Student Affairs, a professor who is knowl-

edgeable about the construction of questionnaires, a data-

processing analyst, a director of international student

affairs, and the international student advisor).

The next step was the development of the survey format.

This included writing directions and establishing a means for

compiling the collected data. The preliminary questionnaire

was subjected to a field test for reliability by submitting

it to a panel of authorities in Educational Administration

for professional analysis and evaluation. The survey instru-

ment (questionnaire) contained forty response items; the panel

of judges was given the opportunity to add other items that

they considered necessary.

This panel of eight authorities in the field of Educa-

tional Administration was selected at random to serve as a

validation team. They were the chief Student Personnel Officers

of their respective institutions of higher education. These

eight members included four administrators from institutions

that have an enrollment of more than 250 international stu-

dents, and four administrators from institutions that have an

enrollment of fewer than 100 international students. These

administrators were asked to examine the questionnaire and

prioritize the most important duties and responsibilities of

the director of international student affairs by indicating
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the degree of importance for each of the duties and responsi-

bilities listed in the questionnaire. The possible responses

are listed below:

Scale Value

a. Highly Important 5

b. Very Important 4

c. Moderately Important 3

d. Relatively Unimportant 2

e. Unimportant I

The questionnaire, a letter of instructions, and a self-

addressed envelope was sent to all the panel members to

facilitate responses. The members were asked to respond by

prioritizing the items in the questionnaire by identifying

those duties and responsibilities that are more important than

others. As a result of the responses from these jury members,

a few changes, mostly of an editorial nature, were made. It

was decided that acceptance by the panel members of an item

with an average of 3.0 would constitute validity and justify

inclusion in the final questionnaire.

The final survey instrument was divided into two major

parts. (1) Administrative-Management (with twenty-eight items)

and (2) Student Services (with twelve items). The subjects of

the study, the directors of international student affairs,

responded to both Part One and Part Two of the survey instru-

ment; the international students, who were also subjects of

the study, responded only to Part Two of the questionnaire.
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These participants were asked to respond to each of the duties

and responsibilities according to two frames of reference:

(1) the official duties and responsibilities performed by the

director of international student affairs, and (2) the duties

and responsibilities considered to be ideal by the respondents.

Each respondent was asked to indicate a degree of impor-

tance for each of the duties and responsibilities listed.

The participants selected one of five responses to indicate

(1) what they believe the degree of importance actually is,

and (2) the degree of importance that they believe should

ideally be placed on a given duty or responsibility. Each

response was weighted as follows:

Scale Value

a. Highly Important S

b. Very Important 4

c. Moderately Important 3

d. Relatively Important 2

e. Unimportant 1

Procedures for Collection of Sample

The next step of importance was the selection of the

sample. It was assumed that the nature of the official duties

and responsibilities of the director of international student

affairs in large institutions of higher education (institu-

tions with an enrollment of more than 250 international stu-

dents) were different from those in smaller institutions
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(institutions with an enrollment of fewer than 100 interna-

tional students). Thus this study considered individuals in

both large and small institutions of higher education. The

participants for this study were selected from a listing of

the directors of international student affairs, and from those

international students attending the same institutions.

For the purpose of this study, all institutions of higher

education were grouped together and then divided into two

groups: (1) institutions with an enrollment of fewer than 100

international students (small institutions), and (2) institu-

tions with an enrollment of over 250 international students

(large institutions). A sample of 10 per cent (85) of the

directors of international student affairs was selected at

random from the 850 listed in the directory as having an enrol-

lment of fewer than 100 by using stratified random sampling

procedures. Because the total of the second group was 174,

the researcher selected at random 50 per cent (89) in order

to equalize the two groups. In addition, five institutions

of higher learning were selected at random from each group,

and a list of ten international students was obtained from

each of the directors of international student affairs at

these institutions. Each selected director of international

student affairs and each international student was mailed a

survey instrument and a self-addressed, stamped envelope. The

cover letter included an explanation of the purpose and a

deadline for the purpose of mailing a follow-up letter (see

Appendix B).
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Treatment of the Data

The questionnaires were mailed to 174 directors of

international student affairs, and to the 100 international

students, during the latter part of May, 1979. A list of the

prospective participants was made to be used as a checklist

when respondents returned the completed survey instrument.

One hundred fifty five questionnaires were returned by the

middle of June 1979. Mailing the questionnaires during late

Spring proved to be advantageous because the prospective

respondents had more available free time to devote to this

project.

Eighty of the 174 questionnaires sent to the directors

were returned. Although this represented only 46 per cent of

the directors, the returns came from representative types of

institutions and from all geographic areas. Seventy-five of

the 100 questionnaires (75 per cent) sent to international

students were returned. Each returned questionnaire was care-

fully reviewed and all responses manually recorded on data-

collection sheets. The number of respondents for each item

was totaled, and the percentage was computed for each response

to all questions on the survey. The recorded results are

reported in Chapter IV and a table of results has been

developed for each of the forty survey questions.

A comparative analysis was made of the data by developing

a statistical mean for each question. Questions One and Two

were ran Eed from the most important to the least important
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within each grouping by using descriptive statistics (mean).

The data collected to answer Research Questions Three and Four

were analyzed with the use of the Wilcoxin Matched-Pairs

Signed-Rank Test. This test is a nonparametric alternative

to the t-test for two related samples. The Wilcoxin Test

requires data on at least an ordinal scale. This test is used

in situations in which independent random samples are drawn

from two different parent populations and are compared on a

single criterion to determine whether the two populations dif-

fer. Research Question Five was dealt with by using the Mann-

Whitney U-Test. This test is a nonparametric alternative to

the t-test for two independent samples. The Mann-Whitney

U-Test also requires data on at least an ordinal scale. This

test is also used in situations like those described above.
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CHAPTER IV

PRESENTATION AND ANALYSIS OF FINDINGS

The purpose of this chapter is to present the results

and the analysis of the findings of the study. This chapter

is organized according to the research questions developed

and outlined in Chapter I. The findings are based on the

returns from eighty directors (46 per cent) and seventy-

five international students (75 per cent).

Administrative Duties and Responsibilities

Research Question Number One:'"What are the most impor-

tant official and ideal administrative duties and responsi-

bilities of the director of international student affairs?"

The responses of directors of international student

affairs to the twenty-eight questions on the questionnaire

[see Appendix B. Part I] that pertained to this research

question show an obvious perception of differences between

the official and the ideal administrative duties and responsi-

bilities. As officially practiced, the directors of interna-

tional student affairs in American institutions of higher

education believe that there are four highly-important, major

duties and responsibilities. Ideally, however, they believe

that there are seven highly-important duties and responsibili-

ties ir addition to the four official duties. The duties and

53
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responsibilities which are regarded as highly important

received mean responses of 4.0 or above on the scale (3.99 is

considered as 4.0). The scale is as follows:

Scale Value

a. Highly Important 5

b. Very Important 4

c. Moderately Important 3

d. Relatively Unimportant 2

e. Unimportant 1

Table I shows the mean responses on the twenty-eight items

(questions) from the eighty directors of international student

affairs who answered the questionnaire.

TABLE I

IMPORTANCE OF OFFICIAL AND IDEAL ADMINISTRATIVE
DUTIES AND RESPONSIBILITIES OF THE DIRECTORS

AS PERCEIVED BY THE DIRECTORS OF
INTERNATIONAL STUDENT AFFAIRS

Mean Responses:
Importance of

Official Duties

4.21

4.09

4.00

3.99

3.88

3.84

3.64

Item
Number

22

14

24

2

6

23

Mean Responses:
Importance of
Ideal Duties

4.68

4.43

4.39

4.33

4.31

4.27

4.24

Item
Number

1

14

2

4

24

22

3
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TABLE I--Continued

- - 7

Mean Responses:
Importance of

Official Duties

Mean Responses:
Importance of
Ideal Duties

Item
Number

23

13

6

7

5

9

28

10

12

16

19

21

17

11

25

18

8

27

20

26

15

Item
Number

3.57

3.56

3.48

3.46

3.43

3.43

3.42

3.28

3.28

3.27

3.21

3.18

3.10

3.09

3.01

2.94

2.88

2.82

2.81

2.60

2.56

4

7

13

3

9

16

5

10

11

19

17

12

28

21

8

25

20

18

27

26

15

4.10

4.10

4.01

4.00

3.93

3.89

3.89

3.82

3.75

3.71

3.70

3.68

3.67

3.64

3.33

3.31

3.28

3.27

3.24

3.08

3.95
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The four official duties having the highest means are

1. Develop definite policies and a careful planning

process,

14. Establish and operate an effective system of

individual records,

2. Interpret and implement the policies of the insti-

tution for staff and international students,

4. Make appropriate and periodic report of the status

of international students to administrative offices

and federal agencies such as immigration.

These four official duties, considered highly important by

directors, are obviously concerned with policies, records,

and reports.

Eleven ideal duties received mean responses of 4.0 or

above as compared to the four official duties mentioned

above. These ideal duties are as follows:

1. Develop definite policies and a careful planning

process.

22. Assist the institution in determining the present

and future adequacy of the international program.

14. Establish and operate an effective system of

individual records.

24. Evaluate the services to international students

which the institution is in position to render.

2. Interpret and implement the policies of the institu-

tion for staff and international students.
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6. Develop campus and community involvement programs

for international students to get them acquainted

with Americans and American way-of-life.

23. Determine how American traditions and values effect

international students.

4. Make appropriate and periodic reports of the status

of international students to administrative offices

and federal agencies such as immigration.

7. Make available to all students explanations of

policies governing the division of responsibilities,

and procedures that are to be followed.

13. Establish appropriate health policies for inter-

national students.

3. Identify and interpret desirable services of govern-

ment agencies with emphasis on their relation to

international education.

It is quite obvious that the directors perceive that ideally

there are more highly-important administrative duties than

official duties. The ideal duties considered highly important,

in addition to those relating to policies, records, and

reports, are those dealing with planning, evaluation, and

services to students.

Comparing the importance given to administrative duties

by the directors all eleven of the highly-important ideal

duties received mean ratings of 4.0, while only one of the

official duties (although considered as 4.0) received a mean
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rating of slightly below 4.0. It can also be noted that Item

N inC another item related to policies, received an ideal mean-

rating almost high enough to be considered highly important.

Student Services

Research Question N;umber Two. " What are the most impor-

tant official and ideal duties and responsibilities of the

director of international student affairs in providing student

services?'

The responses of directors of international student

affairs to the twelve questions of the questionnaire that per-

tained to this research area show an obvious perception of the

differences between highly-important official and highly-

important ideal duties and responsibilities of the director

of international student affairs as related to the provision

of services for international students. As officially prac-

ticed the directors of international student affairs in

American institutions of higher education believe that there

are three major duties related to student services that could

be considered highly important, while ideally they perceive

that seven duties and responsibilities are highly important

to the position.

Table II. on the following page. presents the mean of the

responses on the twelve items from the eighty directors of

international student affairs who answered the questionnaire.
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TABLE II

IMPORTANCE OF OFFICIAL AND IDEAL DUTIES AND RESPONSIBILITIES
OF THE DIRECTORS IN THE AREAS OF STUDENT SERVICES AS

PERCEIVED BY THE DIRECTORS OF INTERNATIONAL
STUDENT AFFAIRS

Mean Responses: Mean Responses:
Item Importance of Item Importance of

Number Official Duties Number Ideal Duties

1 4.23 3 4.50

3 4.22 5 4.39

4 4.17 4 4.27

2 3.94 2 4.22

6 3.88 6 4.22

1 3.82 9 4.17

9 3.76 1 4.03

12 3.64 10 3.94

7 3.56 11 3.86

10 3.56 8 3.81

11 3.55 12 3.75

8 3.46 7 3.73

The data presented in Table I show clearly these differ-

ences in the importance of the duties related to student

services as perceived by the directors. The three official

duties having the highest mean responses are as follows:

5. Establish access to a counseling program, so that

all international students would have access to a
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sympathetic and experienced staff member for help

when the inevitable problem arises.

3. Provide an informed staff to explain all the govern-

ment regulations and procedures to international

students.

4. Inform the international students about the health

services available on the campus.

These three official duties, considered highly important by

directors, are concerned with counseling, providing informa-

tion and health services.

Seven ideal duties received mean responses of 4.0 or

above as compared to the three official duties mentioned

above. These duties are as follows:

3. Provide an informed staff to explain all the govern-

ment regulations and procedures to international

students.

5. Establish access to a counseling program, so that

all international students would have access to a

sympathetic and experienced staff member for help

when the inevitable problem arises.

4. Inform the international students about the health

services available on the campus.

2. Make arrangements for international students to

become acquainted with housing offerings of the

institution and the community.
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6. Develop campus and community involvement programs

for international students to get them acquainted

with Americans and the American way-of-life.

9. Provide an orientation program for international

students both at the beginning and end of the

academic program.

1. Inform international students of the curricular

offerings of the institution.

These duties pertain to all types of services for interna-

tional students. Concern for the explanation of government

procedures and regulations received the highest mean ranking,

followed in ranking by services to students in areas other

than academic. Informing students of the curricular offer-

ings ranked in the lower half; academic advising ranked last.

Significant Differences Between Official and

Ideal Duties as Perceived by Directors

Research Question Number One: "Is there a significant

difference between the official and ideal duties and responsi-

bilities of the director of international student affairs as

they are perceived by the director of international student

affairs?"

The analysis of the responses by directors of interna-

tional student affairs to all forty questions in the question-

naire shows an obvious difference between the perception of

the official and the ideal duties and responsibilities.
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Directors of international student affairs in American insti-

tutions of higher education perceived thirty-five of the

forty major official duties and responsibilities to be signif-

icantly different from those duties perceived as ideal. Only

five official duties of the director of international student

affairs were perceived to be the same as the ideal:

4. Make appropriate and periodic reports of the status

of international students to administrative offices

and federal agencies such as immigration.

32. Inform international students about the health

services available on the campus.

33. Establish access to a counseling program, so that

all international students would have access to a

sympathetic and experienced staff member for help

when the inevitable problem arises.

35. Make available to all students explanations of

policies governing the organization of the institu-

tion, indicating the division of responsibilities

and procedures that are to be followed.

40. Provide academic advising to international students.

Table III shows the mean responses and the results of the

test of significance on the forty items for the eighty direc-

tors of international student affairs for both the official

and ideal duties and responsibilities. The data in Table III

are the result of the application of the Wilcoxin Matched-

Pairs Signed-Rank Test to the responses by the directors on
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the questionnaires. Table III shows the mean-rank for both

the official and ideal duties. This Table also contains the

normal deviation (Z) and the probability of Z (P).

TABLE III

SUMMARY OF THE TEST OF SIGNIFICANCE BETWEEN THE OFFICIAL
AND IDEAL DUTIES OF THE DIRECTOR OF INTERNATIONAL

STUDENT AFFAIRS AS PERCEIVED BY THE DIRECTORS

Official Ideal
Question Mean-Rank f Mean-Rank Z P

1 5.50 11.27 -3.823 .000

2 8.00 9.59 -3.375 .001

3 18.00 16.15 -2.917 .004

4 9.06 11.46 -1.213 .225

5 17.00 18.17 -3.767 .000

6 0.00 17.00 -5.012 .000

7 0.00 17.00 _-5.012 .000

8 8.00 13.43 -3.942 .000

9 13.50 14.04 -3.892 .000

10 6.50 12.76 -4.100 .000

11 27.00 18.26 -4.807 .000

12 11.00 14.77 -4.123 .000

13 22.75 17.65 -3.087 .002

14 8.00 10.78 -3.323 .001

15 19.00 11.91 -3.200 .001

16 7.50 15.56 -4.379 .000

17 0.00 15.50 -4.782 .000

18 14.00 11.25 -3.198 .001
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TABLE III--Continued

Official
Question Mean-Rank

19

20

21

23

24

25

26

27

2C

29

30

31

33

34

35

36

37

3 8

49

40

8.50

0.00

9.00

0.00

0.00

13.50

8.00

0.00

11.50

8.50

9.50

22.00

10.10

6.00

11.17

15.57

16.72

12.75

18.67

19.00

11.25

8.00

Ideal
Mean-Rank

14.21

14.00

15.16

15.00

13.50

18.03

10.63

13.50

14.73

10.18

7.77

11.00

12.53

6.67

11.63

15.48

14.22

14.22

14.58

11.33

10.42

8.80

z

-4.337

-4.541

-4.008

-4.703

-5.232

-4.162

-3.621

-4.457

-4.099

-3.139

-2.329

-3.393

-2.661

-1.647

-1.932

-2.540

-1.449

-3.315

-3.492

-3.041

-3.080

-1.034

P

.000

.000

.000

.000

.000

.000

.000

.000

.000

.602

.020

.001

.008

.099

.053

.011

.147

.001

.000

.002

.002

.301

- --------------- ---------------------- ------ --------- -----------.
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Significant differences between the rankings of official

and ideal duties occur for thirty-five of the forty duties

listed in the questionnaire. The five duties having no sig-

nificant differences between official and ideal were contained

in Questions 4. 32, 33, 35 and 40. These items dealt with

such duties as reporting, providing information and academic

advising.

Significant Differences between Official and

Ideal Duties as Perceived by Students

Research Ouestion Number Four: "Is there a significant

difference between the official and ideal duties and responsi-

bilities of the director of international student affairs as

they are perceived by international students?"

The data answering this research question comes from

Part TI of the questionnaire. These questions are related to

the area of services provided for international students and

the administrative area is not considered. International

students were asked to respond to these twelve items only;

this was in recognition of the students' obvious lack of per-

ceptior or understanding of the administrative duties within

the offices of international student affairs.

The responses of the international students to both ideal

and official duties were treated by using the same kilcoxin

Test as was used for the data concerning Research Question

Three. On the follovwing page., Table IV indicates the mean-

rank and test of significance of each question.
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TABLE IV

SUMMARY OF THE TEST OF SIGNIFICANCE BETWEEN THE OFFICIAL
AND IDEAL DUTIES AND RESPONSIBILITIES OF THE
DIRECTOR OF INTERNATIONAL STUDENT AFFAIRS

AS PERCEIVED BY INTERNATIONAL STUDENTS

Official
Question Me an-Rank

1 2.00

2

3

4

6

'7

10

11

12

25.38

18.15

18.56

23.80

20.00

20.79

20.50

14.75

15.13

25.95

19.31

Ideal
Ideal

Mean- Rank

29.64

29.97

31.63

29.40

33.18

28.89

31.81

24.56

24.20

28.16

24.76

28.29

z __ _ _

-4.327

-4.147

-4.584

-3.431

-3.087

-3.725

-3.142

-3.218

-3.432

-3.566

-3.511

-3.862

0.000

0.000

0.000

0.001

0.002

0.000

0.002

0.001

0.001

0.000

0.000

0.*00 0
0.000I-- 

-

An analysis of these data shows that international stu-

dents perceived a significant difference between all of the

official and ideal duties related to services provided for

students. All P scores in Table IV are at or above the .05

level. No duty was therefore regarded the same officially as

ideally. This Table also shows that all ideally-perceived

duties received higher mean ranks than did the official

duties.
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Significant Difference Related to Size of

International Student Enrollment

Research Question Number Five: "Is there a significant

difference between the official and ideal duties and respon-

sibilities of the director of international student affairs

in institutions of higher education having large enrollments

of international students and those institutions of higher

education having small enrollments of international students?"

The analysis of the responses by directors of interna-

tional student affairs from institutions with large enroll-

ments of international students, as compared to the responses

of directors from institutions with small enrollments of inter-

national students, shows an obvious perception of differences

between the official and ideal duties and responsibilities.

Table V shows the mean-rank and significance of difference for

both the official and ideal duties and responsibilities of the

director of international student affairs in institutions

having both large and small enrollments of international stu-

dents. The Mann-Whitney U-Test was utilized with these data.

Table V shows the comparison of the mean-rank for official

and ideal duties of the director in both large and small insti-

tutions. This table also shows the normal deviation (Z) and

the probabilities of Z (P).
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Two major administrative duties (Questions 24 and 28) were

considered equally important in institutions with both large

and small enrollments of international students, according to

the directors. These are as follows:

24. Evaluate the services to international students

which the institution is in a position to render.

28. Determine with the supervisor the funds necessary

for the department.

Five major duties and responsibilities in the area of ser-

vices to students (Questions 33., 34 37, 38, and 39) were per-

ceived to be the sane in the two types of institutions:

33. Establish access to a counseling program, so that

all international students would have access to a

sympathetic and experienced staff member for help

when the inevitable problem arises.

34. Develop campus and community involvement programs

for international students to get them acquainted

with Americans and the American way-of-life.

37. Provide an orientation program for international

students both at the beginning and end of the

academic program.

38. Establish an emergency financial-aid program.

39. Establish with the appropriate department courses

in English especially for international students.

These data show that a larger number of activities in stu-

dent services are perceived as having the same importance than
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the number of activities under administration-management--

five in comparison to two (or five of twelve) as compared with

two of twenty-eight.

Summary

iis chapter has presented the data related to each

research question. The statistical procedure utilized to

analyze and present the data was the mean for Questions One

and Two, the Wilcoxin Hatched-Pair Signed-Rank Test for Ques-

tions Three and Four, and the Mann-Whitney U-Test for Question

Five.

A very important point must be noted at this time. Find-

ing the significance of difference was dependent on the test

ratios that were significant at the .05 level of confidence.

If the ratios were less than the .05 level of confidence,

there was no difference between the official and ideal. If

the ratios were above the .05 level of confidence., a difference

can be said to exist between the official and ideal duties and

responsibilities of the director of international student

affairs as perceived by the respondents.

Additional Findings

In addition to the main findings, there are additional

findings that may be important, as follows:

1. The greatest number of differences between the per-

ception of official and ideal duties and responsibil-

ities of the director of international student
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student affairs occurred between the official-ideal

relationships in the area of student services. The

area with the least number of differences was admin-

istration-management.

Of the twenty-eight duties and responsibilities of

the director of international student affairs, the

four with the highest ranking, in both official and

ideal duties, were as follows:

1. Develop definite policies and a careful planning

process.

14. Establish and operate an effective system of

individual records.

2. Interpret and implement the policies of the

institution for staff and international students.

4. Make appropriate and periodic reports of the

status of international students to administra-

tion and federal government.

The one administrative duty and responsibility of the

director that was ranked as least important of both official

and ideal duties was the following:

15. Maintain a record of prospective personnel according

to job specifications.



CHAPTER V

SUMMARY. CONCLUSIONS, AND RECOMMENDATIONS

FOR FURTHER STUDY

It is the purpose of this chapter to include a summary of

the investigation, conclusions based on findings presented in

Chapter IV, and recommendations for additional investigations.

Summary

Specifically, this study was designed to answer questions

about (1) the most important official and ideal administrative

duties and responsibilities of directors of international stu-

dent affairs, (2) their most important duties and responsibi-

lities that relate to services provided for international

students, (3) significant differences between official and

ideal duties as perceived by these directors., (4) significant

differences between official and ideal duties that relate to

services provided as perceived by international students, and

(5) significant differences between duties and responsibili-

ties of the directors in (a) institutions that enroll a large

number of international students and (b) institutions that

enroll a small number of international students.

Information was gathered from a two-part questionnaire

that was developed from a review of relevant literature which

was validated by a panel of eight judges. The forty-item

74
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questionnaire was sent to a total of 174 directors of inter-

national student affairs and to 100 international students.

Eighty directors (46 per cent) and seventy-five international

students (75 per cent) returned the questionnaire. Following

is a summary of the findings:

1. Directors of international student affairs in Ameri-

can institutions of higher education believe that

there are seven more highly-important ideal adminis-

trative duties and responsibilities than they believe

there are highly-important official duties and

responsibilities (total of eleven).

2. Directors believe that highly-important official

duties and responsibilities are largely related to

routine, basic administrative tasks such as record-

keeping, making reports and policies.

3. Directors report that the highly-important ideal

administrative duties that are different from the

official ones are those concerned with planning,

evaluations, and services to students.

4. Three official duties of directors that relate to

services for international students are considered

as highly important by the directors--counseling,

providing information, and health services.

5. The directors believe that two-thirds (seven of

twelve) of the ideal duties and responsibilities

are highly important in the area of services.
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6. The directors believe that almost all official

duties and responsibilities are significantly dif-

ferent in importance from those duties perceived to

be ideal (thirty-five of a total of forty).

7. The directors believe that there are no significant

differences in importance between official and ideal

duties and responsibilities for only five duties--

reporting informing, and advising.

S. International students believe that the official

duties of the director are significantly different

in importance from the ideal duties in all twelve of

the duties and responsibilities that were considered.

9. The directors believe that only two administrative

duties are equal in importance for both institutions

that have small and large enrollments of interna-

tional students--evaluation of services and partici-

pation in budget decisions.

10. The directors believe that five duties in the area of

services to students were the same in importance in

institutions having both large and small enrollments

of international students.

Conclusions

Insofar as the subjects participating in this investigation

are considered to be representative of directors of interna-

tional student affairs and of international students, in both
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large and small institutions of higher education in the United

States, the following conclusions are warranted:

1. Directors of international student affairs believe

that ideally their most important administrative

duties and responsibilities should be broader than

the routine, basic administrative tasks.

2. Directors of international student affairs believe

that ideally the area of services to international

students should be much more important than this area

is officially considered to be.

Directors of international student affairs believe

that their official duties in both administrative-

management and student services areas should be more

extensive and more like the ideal perceptions.

4. International students attending American institu-

tions believe that the duties of directors in the

area of student services should be performed in

accordance with the ideal perceptions.

5. Directors of international student affairs in insti-

tutions with both large and small enrollments of

international students believe that their duties in

administrative-management and student services should

be the same regardless of the number of international

students enrolled.
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Implications of the Study

The following implications concerning the perceptions of

directors and students in programs for international students

are based on interpretations of the data. In addition, the

subjective comments made on the questionnaires returned appear

to be worthy of some mention.

1. It appears to be important to make some assessment

of the feelings of international students.

2. Although the international students appreciate the

many services provided by colleges/universities,

they express a need for additional psychological

support from the international students' office.

3. Specific attention should be given to providing

opportunities for international students to partici-

pate in both community and campus affairs.

4. Future programs and activities should remain broad

enough to include those who are affected as partici-

pants in planning.

Recommendations for Further Study

As a result of the findings of this study, the following

additional studies are recommended.

1. An investigation should be designed and conducted to

identify potentially critical administrative duties

and responsibilities of the director of international

student affairs.
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An investigation should be designed and conducted to

identify necessary services for international students

who will attend American institutions of higher edu-

cation in the future.

An investigation should be designed and conducted to

identify those duties of the director of international

student affairs which night be most productive and

least productive.

4. An investigation should be designed and conducted to

identify underlying factors which promote or help

determine marked agreements and disagreements between

perceptions of the directors of international stu-

dents from both large and small institutions within

the areas of administration-management and student

services.

An investigation should be designed and conducted to

identify underlying factors that promote or determine

marked agreements or disagreements of the opinions/

perceptions of international students.

6. An investigation should be designed and conducted to

determine the official and ideal duties and responsi-

bilities of the director of international student

affairs as perceived by other related groups such as

the faculty, administrators, and federal agencies.
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Letter and Questionnaire Sent to Panel of Judges



May 2, 1979

North Texas
State

University

Denton, Texas
76203

Vice-President
for

Student
Affairs

Dr. William H. ILftwich
Vice President, Student Affairs
University of Richmond
Richrrond, Virginia 23173

Dear Dr. Leftwich:

You have been selected as an authority in the field of higher education
administration. I would appreciate a few minutes of your time to help
mre- validate a questionnaire I propose to use in a study of the duties of
the director of international student affairs in selected institutions ofhigher education. Will you please respond to the enclosed questionnaire
Dy iind:ic<ting (checking) the most appropriate responsibilities of the
director of international student affairs. Please also feel free to add
any duty or resjxnsibility that you think would be appropriate for this
stucy.

The questionnaire has been developed as a part of a doctoral study in
progress at North Texas State University and is being used to study the
duties of the director of international student affairs. A response to
this questionnaire will require about fifteen minutes of your tine.

If possible, please return the completed questionnaire prior to May 15,
1979. Thank you for your cooperation and assistance.

Sincerely yours,

Rez G. Mehraban

a.

enc.

R1



Please return to: N. T. Box 13736
Denton, TX 76203

PERCEPTION OF THE OFFICIAL AND THE IDEAL DUTIES AND
RESPONSIBILITIES OF THE DIRECTOR OF INTERNATIONAL

STUDENT AFFAIRS

Direction:

Please respond to the enclosed questionnaire by indicating
the most appropriate response for prioritizing the duties and
responsibilities of the director of international student
affairs and writing the number in the column headed SCALE
VALUE.

a. Highly Important 5
b. Very Important 4
c. Moderately Important 3
d. Relatively Unimportant 2
e. Unimportant 1

Item: SCALE VALUE

PART I. Administration-Management

1. Develop definite policies and a careful
planning process.

2. Interpret and implement the policies of the
institution for staff and international
students.

3. Identify and interpret desirable services
of government agencies with emphasis on
their relation to international students.

4. Make appropriate and periodic reports of
the status of international students to
administrative offices and federal agencies
such as immigration.

S. Assist the administration in representing
the entire educational program.

6. Analyze with the professional staff the
educational program in order to assist
international students.

7. Review periodically with administration
offices responsibilities and duties in
order to maintain effective working
relationships.

82
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SCALE VALUE
21. Assist the institution in identifying

the campus and the educational needs and
problems of the institution.

22. Assist the institution in determining the
present and future adequacy of the inter-
national programs.

23. Determine how American traditions and
values affect international students.

24. Evaluate the services to international
students which the institution is in a
position to render.

25. Translate the educational needs of the
department into appropriate financial
requirements.

26. Assist the supervisor with departmental
salary administration.

27. Translate the available programs into cost
and determine priority in terms of the
objectives of the institution.

28. Determine with the supervisor the funds
necessary for the department.

PART II. Student Services

1. Inform international students of the curricular
offerings of the institution.

2. Make arrangements for international students
to become acquainted with housing offerings
of the institution and the community.

3. Provide an informed staff to explain all the
government regulations and procedures to
international students.

4. Inform the international students about the
health services available on the campus.

S. Establish access to a counseling program, so
that all international students would have
access to a sympathetic and experienced staff
member for help when the inevitable problem
arises.
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SCALE VALUE
6. Develop campus and community involvement

programs for international students to
get them acquainted with Americans and
the American way-of-life.

7. Make available to all students explana-
tions of policies governing the organization
of the institution, indicating the division
of responsibilities and procedures that are
to be followed.

S. Determine the types and kinds of insurance
suitable for international students within
a legal framework.

9. Provide an orientation program for inter-
national students both at the beginning and
end of the academic program.

10. Establish an emergency financial aid
program.

11. Establish with the appropriate department
courses in English especially for inter-
national students.

12. Provide academic advising to international
students.
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The foregoing letter and questionnaire was sent to

the following:

Chief Student Personnel Administrators at:

Lowell Technological Institute
Lowell, Mass. 01854

University of Missouri - Columbia
Columbia, Missouri 65201

Pace University
1 Pace Plaza
New York, New York 14627

University of Rochester
Rochester, New York 14627

Lakeland Community College
Mentor, Ohio 44060

The Lutheran Theological Seminary
7301 Germantown Avenue
Philadelphia, PA 19119

Mount Holyoke College
South Hadley, Mass. 01075

and

Dr. Miles A. Eckert
Dean of Student Development
Odessa College
Odessa, Texas 79760

Dr. William H. Leftwich
University of Richmond
Richmond, VA 23173

Dr. Jeanne Fisher
Vice President for Student Affairs
Texas Woman's University
Denton, Texas 76204



APPENDIX B

LETTER AND QUESTIONNAIRE SENT TO

DIRECTORS OF INTERNATIONAL

STUDENT AFFAIRS
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May 21, 1979

The relationships which exist between the director of international
student affairs and the international students often determines the
success or failure of the international program. These relationships
are frequently established as a result of the way the director of inter-
national student affairs carries out his perceived responsibilities and
duties.

In an atterrt to gather new information and to clarify certain ideas
concerning this problem as a doctoral candidate in Higher Education
Administration, I am doing an important research project involving the
director of -international student affairs.

This study involves 200 randomly selected directors of international
student affairs and 100 international students. You have been chosen
to participate in the study.

In spite of your schedule and many demands upon your time, your cooper-
ation will be considered as a professional contribution of the finest
kind. Please make a special effort to respond to this questionnaire
as soon as possible since it is anticipated that the research be copleted
before the end of this summer.

Please return the completed questionnaire by June 1, 1979. Thank you for
your cooperation and assistance. Your prompt reply is extremely important.

Sincerely yours,

R G..Mehraban

enc,
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North Texas

State
University

Denton, Texas
76203

Vice-President
for

Student
Affairs



QUESTIONNAIRE

PERCEPTIONS OF THE OFFICIAL AND THE IDEAL DUTIES
AND RESPONSIBILITIES OF THE DIRECTOR OF

INTERNATIONAL STUDENT AFFAIRS

Directions,

I. Describe your view of how much emphasis the Director ofInternational Student Affairs should place on functions
considered OFFICIAL (duties that are actually being per-
formed) by choosing the appropriate response and writing
the number in the column headed OFFICIAL DUTIES.

II. Describe your view of how much emphasis the Director of
International Student Affairs should place on functions
considered IDEAL (duties that ideally should be performed)
by choosing the appropriate response and writing the
number in the column headed IDEAL DUTIES.

Scale Value
a. Highly Important 5
b. Very Important 4
c. Moderately Important 3
d. Relatively Important 2
e. Unimportant 1

OFFICIAL IDEALItem DUTIES DUTIES

PART I. Administration-Management

I. Develop definite policies and a care-
ful planning process.

2. Interpret and implement the policies of
the institution for staff and students.

3. Identify and interpret desirable
services of government agencies with
emphasis on their relation to inter-
national education.

4. Make appropriate and periodic reports
of the status of international students
to administrative offices and federal
agencies such as immigration.

5. Assist the administration in repre-
senting the entire educational program.

88
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OFFICIAL IDEAL
DUTIES DUTIES

6. Analyze with the professional staff
the educational program in order to
assist international students.

7. Review periodically with administra-
tion offices responsibilities and
duties in order to maintain effective
working relationships.

8. Relate the activities of the group to
the international student educational
program.

9. Delegate responsibility for carrying
out policies of the institution to
appropriate persons.

10. Develop with the professional staff
procedures for attendance and involve-
ment of international students.

11. Organize faculty and together with
experts evaluate the progress toward
objectives and to make changes in the
future.

12. Provide for periodic evaluation of
income and expenditures.

13. Establish appropriate health policies
for international students.

14. Establish and operate an effective
system of individual records.

15. Maintain a record of prospective staff
personnel according to job specifica-
tions.

16. Arrange opportunities for discussion
among faculty and staff about applicable
policies and procedures in reference to
handling of international student prob-
lems.

17. Organize the staff to study its needs
and problems.
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Page 3 - Questionnaire

OFFICIAL IDEAL
DUTIES DUTIES

18. Formulate with superiors and then
interpret to employees specific
employment agreements which are con-
sistent with institutional personnel
policies.

19. Arrange with staff for the kinds of
improvement programs (in-service pro-
grams, workshops, etc.) that they
desire.

20. Assist in personnel administration with
regard to leaves of absence, salary
increases, promotions., etc.

21. Assist the institution to identify the
campus and educational needs and prob-
lems of the institution.

22. Assist the institution in determining
the present and future adequacy of the
international program.

23. Determine how American traditions and
values affect international students.

24. Evaluate the services to international
students which the institution is in a
position to render.

25. Translate the educational needs of the
department into appropriate financial
requirements.

26. Assist the supervisor with departmental
salary administration.

27. Translate the available programs into
cost and determine priority in terms of
the objectives of the institution.

28. Determine with the supervisor the funds
necessary for the department.

PART II. Student Services

1. Inform international students of the cur-
ricular offerings of the institution.
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OFFICIAL IDEAL
DUTIES DUTIES

2. Make arrangements for international
students to become acquainted with
housing offerings of the institution
and the community.

3. Provide an informed staff to explain all
the government regulations and proce-
dures to international students.

4. Inform the international students about
the health services available on the
campus.

5. Establish access to a counseling program,
so that all international students would
have access to a sympathetic and experi-
enced staff member for help when the
inevitable problem arises.

6. Develop campus and community involve-
ment programs for international students
to get them acquainted with Americans and
the American way-of-life.

7. Make available to all students explana-
tions of policies governing the organiza-
tion of the institution, indicating the
division of responsibilities and proce-
dures that are to be followed:

8. Determine the types and kinds of insur-
ance suitable for international students
within a legal framework.

9. Provide an orientation program for inter-
national students both at the beginning
and the end of the program,

10. Establish an emergency financial aid
program.

11. Establish with the appropriate department
courses in English especially for inter-
national students.

12. Provide academic advising to inter-
national students.

PLEASE RETURN TO REZA MEIRABAN N.T. BOX 13736, DENTON, TX 76203
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LIST OF INSTITUTIONS WUOSE DIRECTORS
OF INTERNATIONAL STUDENT AFFAIRS

RESPONDED TO QUESTIONNAIRE

No. Institution Location Size

1 Texas esleyan College Fort Worth, TX S
2 Univ. of Nebraska Lincoln, NE L
3 Virginia Intermont College Briston, VA S
4 Santa Ana College Santa Ana, CA S
3 University of Alabama Montgomery, AL S
6 Independence Community

Junior College Independence, KS S
7 Tulane University New Orleans, LA L
8 Univ. of Arkansas Fayetteville, AR L
9 Peru State College Peru. NE S

10 Northwood Institute West Bend, IN S
11 Rockhurst College Kansas City, MO S
12 Canton Community College Canton, OH S
13 Tufts University Medford, MS L
14 Univ. of North Carolina

at Greenboro Greenboro. NC S
15 Univ. of Alabama Mobile, Ai,
16 Univ. of South Florida Tampa, FL L
17 Univ. of Texas Austin, TX L
13 Piedmont College Piedmont. NC S19 Florida State Univ. Tallahassee, FL L
20 Univ. of San Francisco San Francisco. CA L
21 Univ. of Miami Miami, FL L
22 Rockford College RockfordIL S
23 Pennsylvania Valley

Community College Kansas City, MO L
24 Indiana University Bloomington, IN L
25 Tiffin College Mansfield, O S
26 College of Osteopatiic Med. Des Moines, I0 S
27 Univ. of Miami Coral Gables, FL L
23 Univ. of Nevada Las Vegas, NV L
29 Indi2:na University South Pend IN S
3q Southwestern Co11ege Southwestern KS L31 Queens College Flushing. NY L32 Univ. of Uashington Washington, D.C. L
33 Idaho State University Pocatello, ID S
34 University of Alabama Mobile AL L
35 Barry College Miami FL S
36 United Nations Inter-

national College New York, NY S
37 Berkely College Anaheim, CA S
33 Univ. of Texas at El Paso El Paso TX L
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LIST OF INSTITUTIOXS- -Continued

, T0Institution

39 Ohio University
40 Mercer County College
41 University of Utah
42 Roanoke College
43 Grand Canyon College
44 George Mason University
45 North Central College
46 Univ. of finnesota
47 BerIlee College
48 Canada College
49 Univ. of Arkansas
50 Central Piedmont College
51 Southern Oregon State Col.
52 Univ. of Southern

lississippi
53 Univ. of Wisconsin
54 Univ. of Washington
55 North Virginia College
56 Univ. of Wyoming
57 Franklin & Marshall Univ.
58 Western Maryland St. College
59 Northwestern University
60 Univ. of Maine
61 California State Univ.
62 College of Great Falls
63 Tawkeye Institute of

Technology
64 Southwestern Michigan Col.
65 Univ. of Maryland
66 Southwestern College
67 Univ. of Maine
65 N.Y. State University at

Tingh am ton
69 Berca College
70 lavarro Junior College
71 Univ, of Indiana
72 Albright College
73 Milwaukee Technical Col.
74 Caliornia qtate Univ.
/5California State Univ.C-alifornia State Uni11v.

7r Uorthwestern University
77 Mount 1ary College
78 North Arizona University
79 'oorth Virginia Community

College
20 'ravarro ColleFe

Location Size

Athens0. OH L
Trenton, NJ S
Salt Lake City, UT L
Salem. VA S
Phoenix, AZ S
Fairfax, VA S
Minneapolis, MN S
Minneapolis, MN L
Boston, MA L
Redwood City, CA L
Pine Bluff AK S
Charlotte, NC S
Medford, OR S

Hattiesburg,! MS
Menomonie, WI
Seattle, WA
Alexandria, VA
Laramie WY
Lancaster. PA
Westminster, ML
Natchitoches, LA
Orono. Maine
Pomona, CA
Great Falls, MO

Waterloo, IO
Dowagiac. MI
College Park, ML
Winfield KS
Fort Kent, Maine

Binghamton. NY
Berea., KY
Corsicana TX
Notre Dame, IN
Reading, PA
Milwaukee, US
Encino. CA
Long Peach CA
Evanston. IL
Milwaukee US
Flagstaff, AZ

Alexandria VA
Corsicana TX

S
S
L
L
L
S
S
L
S
L
S

S

L

S

L

L

L
L

S

L
L
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LETTER AND QUESTIONNAIRE SENT TO INTERNATIONAL

STUDENTS AND TO INTERNATIONAL STUDENT ADVISERS
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May 21, 1979
North Texas

State
University

Denton, Texas
76203

Vice-President
for

Student
Affairs

The relationships which exist between the director of international
student affairs and the international students often determines the
success or failure of the international program. These relationships
are frequently established as a result of the way the director of inter-
national student affairs carries out his perceived responsibilities and
duties.

In an atteirpt to gather new information and to clarify certain ideas
concerning this problem as a doctoral candidate in Higher Education
Administration, I am doing an important research project involving the
director of international student affairs.

This study involves 200 randanly selected directors of international
student affairs and 100 international students. You have been chosen
to participate in the study.

In spite of your schedule and many demands upon your time, your cooper-
ation will be considered as a professional contribution of the finest
kind. Please make a special effort to respond to this questionnaire
as soon as possible since it is anticipated that the research be completed
before the end of this summer.

Please return the completed questionnaire by June 1, 1979. Thank you for
your cooperation and assistance. Your prcpt reply is extremely important.

Sincerely yours,

A
Re!G. Mehraban

enc.

a
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QUEST IONNA IRE

PERCEPTIONS OF THE OFFICIAL AND THE IDEAL DUTIES AND

RESPONSIBILITIES OF THE DIRECTOR OF

INTERNATIONAL STUDENT AFFAIRS

Directions.

I. Describe your view of how much emphasis the Director of
International Student Affairs should place on functions
considered OFFICIAL (duties that are actually being per-
formed) by choosing the appropriate response and writing
the number in the column headed OFFICIAL DUTIES.

II. Describe your view of how much emphasis the Director of
International Student Affairs should place on functions
considered IDEAL (duties that ideally should be performed)
by choosing the appropriate response and writing the num-
ber in the column headed IDEAL DUTIES.

Scale Value
a. Highly Important 5
b. Very Important 4
c. Moderately Important 3
d. Relatively Important 2
e. Unimportant

Official Ideal
Item Duties Duties

PART I. Student Services

1. Inform international students of the
offerings of the institution.

2. Make arrangements for international stu-
dents to become acquainted with housing
offerings of the institution and the
community.

3. Provide staff to explain all the govern-
ment regulations and procedures to
international students.

4. Inform the international students about
the health services available on the
campus.

(continued)
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Page 2 - Questionnaire 97

OFFICIAL IDEAL
DUTIES DUTIES

S. Establish access to a counseling pro-
gram so that all international students
would have access to a sympathetic and
experienced staff member for help when
the inevitable problem arises.

6. Develop campus and community involve-
ment programs for international students
to get them acquainted with Americans and
the American way-of-life.

7. Make available to all students explana-
tions of policies governing the
organization of the institution, indi-
cating the division of responsibilities
and procedures that are to be followed.

S. Determine the type and kinds of insur-
ance suitable for international
students within a legal framework.

9. Provide an orientation program for
international students both at the
beginning and end of the academic
program.

10. Establish an emergency financial aid
program.

11. Establish with the appropriate depart-
ment, courses in English especially
for international students.

12. Provide academic advising to inter-
national students.

PLEASE RETURN TO REZA MEHRABAN, N.T. BOX 13736, DENTON, TX 76203
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