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The purpose of this study was to examine the governance

style of Irl Allison, Sr., as evidenced in documentation of

the development of the NGPT. The questions guiding the study

were to find: (1) how Dr. Allison involved others in the

early development of the Guild; (2) whether he resolved

issues of importance to the development of the Guild in con-

sultation with others or by himself, and (3) how issues of

concern to the membership were resolved.

The methodology included gathering information from the

Guild Yearbook, the Piano Guild Notes, writings by Dr. Allison

and others in other publications, and interviews and corres-

pondence with relatives and associates of Dr. Allison.

Chapter I includes a discussion of literature on leaders

and leadership style. Chapter II contains a historical back-

ground of Irl Allison, Sr., focusing on his role in the de-

velopment of the NGPT, 1896 to 1979. Chapters III, IV, and

V provide in-depth studies of Dr. Allison's governance style,

including: recruitment of new members; the NGPT Yearbook;

the selection of judges; the addition of new projects; issues

involving Guild standards and certification; and, the need



for a Guild forum. Chapter VI is a summary with conclusions,

discussion, and recommendations for further study.

Dr. Allison's governance style may be described as auto-

cratic. It was, however, characterized by him consulting with

other teachers and exchanging ideas for the development of

the NGPT. In later years, discussion with the membership,

largely through the Piano Guild Notes, became the norm. Some

issues were placed before the membership for voting.

Recommendations for further study of the leadership of

the Guild include more study of Dr. Allison's leadership

style, focusing on aspects other than governance, and more

detailed study of the teachers with whom Dr. Allison con-

sulted while developing the organization.
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CHAPTER I

INTRODUCTION

Irl Allison, Sr., founded the All-Southwestern Piano

Tournament, forerunner of the National Guild of Piano Teachers

(NGPT), in 1929.1 Beginning as a non-competitive event for

local piano students, the tournament developed into a national

event for students and teachers, largely through the efforts

of Dr. Allison and his family.2

The original idea was for NGPT headquarters to arrange

for the students of participating piano teachers to perform

for an outstanding musician, who would give them a critique

of their work. This is still the central activity of the

organization. The purpose was, and is, to provide incentives

for piano students to build their repertoires, rather than

to win a rank; the tournament, now called auditions, has

always been non-competitive. The Guild is known to many

American private piano teachers as primarily a service

organization; its main function is to arrange times, places,

and judges for the auditions each spring. Piano teachers

subscribe to the service by paying the annual membership fee.

1Irl L. Allison, Sr. "The Story of the National Guild
of Piano Teachers," The Etude 73 (January 1955): 14.

2Grace White, "Silver Anniversary of the Guild," The
Musical Courier 149 (January 1954): 31.

1
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The fee entitles them to membership in the NGPT, and a number

of benefits, including the opportunity to enter any number

of students in the auditions for that year; a "confidential

opinion" report on their teaching from their students' judge;

a copy of the Guild Syllabus; the Piano Guild Notes (PGN)

six times a year; and the opportunity to work for special

awards, including certification by the American College of

Musicians, under which the NGPT has been organized since 1946.3

The NGPT differs from other professional music teachers

associations, such as the Music Teachers National Association

(MTNA), in that its fundamental purpose is not to provide

meetings and certification for teachers with the purpose of

keeping up the standards of the profession. Rather, the

primary reason, if not the only reason, for a piano teacher

to become a member of the NGPT is to enter students in the

auditions as a goal towards which to work. The members may

merely use the auditions from year to year as a convenient

goal to offer their students; or they may become more deeply

involved with the organization's work, such as becoming a

local chairman or a judge for the auditions, if they qualify.4

3 The National Guild of Piano Teachers, The Guild
Syllabus, Official Edition for Fiscal Year 1990-1991 (Austin,
Texas: NGPT, 1965), 4. See members' comments, page.115, con-
cerning the service nature of the organization.

4 "When applying for faculty membership, please request
and complete a data sheet on training and experience. Once
Guild receives this data sheet, three recommendation forms
will be sent which the applicant forwards to three colleagues
in his/her state who will act as professional references."
NGPT, The Guild Syllabus, 1990-1991, 3.
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The basic Guild membership is open to all teachers over

age 18.5 Private piano teachers have availed themselves of

these auditions for their students for over sixty years.

Dr. Allison was a piano teacher and Dean of Music at

Hardin-Simmons University, Abilene, Texas, when he started

the tournament. He and his family developed it into the

NGPT and have managed it ever since its beginning. Thus,

Dr. Allison was president until 1962; his son, Irl Allison,

Jr., was president from 1962 until 1985; and Irl Allison,

Jr.'s son, Richard Allison, has been president since 1987.6

Dr. Allison's wife, Jessie Allison, worked as secretary for

7the organization from its beginning until 1956. The require-

ments for the original piano tournament were based on the

syllabus which Dr. Allison had written and copyrighted for

his own piano students. 8

By developing the original tournament idea into a national

membership organization, the Allisons made it into a project

5 Ibid.; See page 125 in Appendix for example from the
1991 Guild Syllabus listing requirements for different. forms
of NGPT membership.

6Guild Syllabus, 1991, Biographical Sketch, inside front
cover; American CoIlege of Musicians Yearbook and National
Directory, Austin, TX, 1962, 8; and Guild Syllabus, 1987-88,
inside front cover. Walter Merchant was president in 1986-87.
Guild Syllabus, 1986-87, inside front cover.

7ACM Yearbook, 1955; Irl Allison, Jr., and Richard Allison,
interview by author, 10 November 1988, Austin, TX, tape re-
cording, Richardson, TX; Dr. Thurman Morrison, interview by
author, 3 December 1988, Abilene, TX, tape recording, Richard-
son, TX.

8Irl Allison, Jr., interview by author, 1988.
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from which they earned their livelihood; but it was never a

profit-making business. Instead, it became a non-profit,

educational organization which was incorporated in California

in 1935 as, ". . .a membership (non-profit) corporation

whose purpose was the stimulation of interest in classical

and religious music . ."9 And in 1945, the organization

was, . . .incorporated in Texas . . . and was exempted, as

a voluntary organization devoted to music education, from

both state and federal taxation." 10 This is its current

status. 11 Through the years of development, a small office

staff, and a board of directors, elected by the membership,

have been added.12

The longevity and national scope of the NGPT place it

in a position of importance in American music education.

From the first tournament in 1929 in which 46 'students in

Abilene, Texas played,13it has -grown to a current membership

of more than 115,000 students and teachers representing all the

"Legal and Financial Facts About NGPT," PGN 4 (August
1955): 10.

Ibid.

PGN 40 (March-April 1991): 2.

See NGPT Yearbooks 1938-1963, Officer and Staff pages.
From 1946 to 1963, board members were Guy Allen, Jessie
Allison, George Anderson, Hans Barth, Charles Blocker, J. M.
Cook, Miriam Landrum, Mrs. Walter Merchant, Josephine Grisham
Hall, and Thurman Morrison.

NGPT, The Guild Syllabus, 1991, 3.
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United States, including Alaska and Hawaii.'4 In addition to

its importance for piano teachers and students, the Guild's

contribution to the general support of art music in the U.S.

have been acknowledged by a number of teachers and musicians.

The following quotations from books, journals, and newspapers

represent a general assessment of the importance of the NGPT

and of Dr. Allison's leadership:

Abram Chasmins, pianist and author, wrote:

. .. when in 1929 Irl Allison as dean of fine arts at
Hardin-Simmons University founded the National Piano
Playing Auditions, they were organized along the lines
and philosophies of noncompetitive sports events in which
each satisfactory entrant received some award commensur-
ate with his achievement. This was a mechanism to pro-
vide enormous incentives: students were stimulated to
compete for goals and awards because they were not com-
peting against each other but against standards of their
own. . .*.

The guild's basic philosophy was the model for my
own project Musical Tal-ent in Our Schools, a series of
auditions and radio programs offered first in 1950 by the
New York Times and its radio station WQXR, and continued
for a dozen years. . . .Basically, it was on behalf of
the amateur: to encourage youngsters toward musical
participation as an essential and enjoyable part of their
general education, . . .15

In Speaking of Pianists,~1961, Chasins observed:

The dominant role of North American pianism is
primarily due to the previously noted presence among us
during the past forty years of Europe's greatest musi-
cians. But it is also due to the stimulation of ever-
higher musical standards from the earliest stages by
American educators such as Dr. Irl Allison, the visionary
founder of the National Guild of Piano Teachers and the

14 NGPT, The Guild Syllabus, 1991, 3; 29-42.

15 Abram Chasins, "The Amateur and the Astronaut,"
chap. in Music At the Crossroads (N.Y.: The MacMillan Co.,
1972), 141; 144-145.
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editor of this organization's informative magazine.
Through numerous scholarships and generous awards, the
nation-wide auditions and competitions of the Guild
have been playing an unrivaled part in the development
of unified culturp4 ideals throughout the vast world of
American pianism.

Guy Maier, pianist, teacher, and author, wrote in 1952:

. . . piano teaching levels have now risen to an all-time
high.

The reasons for this are easy to find: teachers are
demanding better materials; the pupils eat up the good
music, refuse the junk; the many vital Workshop and
Normal courses throughout the land, and the amazing
nation-wide activities of the National Guild of Piano
Teachers are setting new standards.17

James Bastien, pianist and author, wrote in 1973:

From its meager beginning at Hardin-Simmons University
in 1929, Dr. Allison's personal hand has guided the
Guild to the fantastic success which it now has reached.'8

In The Baylor Line in 1970, Daniel Sternberg wrote:

As president of the National Guild of Piano Teachers,
Irl Allison has remained throughout the years the guiding
spirit of the movement. . . .

Now in his 75th year, Irl Allison might well look
back upon a life singularly rich in achievements and
distinctions, but this is not his way. He is, instead,
looking forward to new efforts, working, inspiring,
leading, creating. 19

An article in the Fort Worth Star Telegram following

Dr. Allison's death in 1979, included the following:

16Abram Chasins, "Supplementary Chapter," chap. in
Speaking of Pianists (N.Y.: Alfred A. Knopf, 1961), 308-309.

17 Guy Maier, "The Pieces of the Year," The Etude 70,
no. 9 (September 1952): 21.

18James Bastien, "An Interview with Irl Allison," in
How To Teach Piano Successfully (San Diego: Kjos Music,
1973), 402.

19 Daniel Sternberg, "Outstanding Alumni Awards," The
Baylor Line, Sept.-Oct. 1970, Baylor Alumni Assoc., Waco, TX.
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Dr. Irl Allison, creator of the Van Cliburn Inter-
national Quadrennial Piano Competition, died Thursday in
an Austin hospital after a lengthy illness.

Allison was well known by colleagues and friends as
"one of the most important friends of music."

This year was the 50th anniversary of the National
Guild of Piano Teachers, which he founded in 1929.

"He was a remarkable man of vision," said Anthony
Phillips, executive director of the Van Cliburn Foundation.
"His two greatest achievements will stand as memorials to
a life spent in championing young musicians.. . .

"He made one of the most important contributions to
raising the standards of piano artistry among piano
students in the United States," said John Giordano,
chairman of the jury for the Van Cliburn Competition.

"He stimulated interest and helped make the piano
something everyone has in their home," Giordano said.2 0

An entry for the NGPT in The New Grove Dictionary of

American Music is somewhat inadequate in that it does not

give the founder's name, and the year given for the first

issue of the Piano Guild Notes is incorrect. 21 In a review

of this edition of theiNew Groves, Allen Britton comments

that the subject of music education is not given enough

coverage. He said:

Little sense of the uniqueness and vitality of American
music education comes through. Unlike educational systems
throughout most of the world, each supported and con-
trolled by central governments, the American system is
controlled and run either by private institutions or by
publically elected boards of education in thousands of
school districts or, in the case of institutions of higher
learning, by boards directly elected by the people or

20 Fort Worth (Texas) Star Telegram, 7 September 1979, 1D.

21 Wiley Hitchcock and Stanley Sadie, eds. The New Grove
Dictionary of American Music (London: MacMillan Press Limited,
1986), s.v. "National Guild of Piano Teachers," by John
Shepard. 1945 is given as the first year for the PGN, whereas
the correct date for volume 1, number 1 is April 1951.
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appointed by governors. The expenditure for music
instruction is enormous, but it goes unnoticed for the
most part because it is buried in many thousands of
budgets of school districts, individual colleges and
universities, religious institutions, foundations, private
businesses including private instructors, and even
symphony orchestras. Here is another field of American
music that needs more scholars.2 2

This study focuses on one aspect of Dr. Allison's

acknowledged leadership in American music education. Specifi-

cally, the purpose is to examine the governance style of

Irl Allison, Sr., as observed in documentation of the devel-

opment of the NGPT, 1929-1963, and as evidenced by his writ-

ings as well as by recollections of Guild judges, board

members, former students, and chairpersons of Guild audition

centers.

Rationale and Research Questions

The study of leadership may include descriptions and

assessments of the style of the leader, characteristics of

the followers, the structure of the organizations, and the

surrounding environment.2 3 Leadership style may be further

divided into personal traits of vision, sincerity, capability

for action, moral concern for others, ability to communicate,

22 Allen P. Britton, review of The New Grove Dictionary
of American Music, Wiley Hitchcock and Stanley Sadies, eds.,
In American Music 5, no. 2 (Summer 1987): 201.

23 Lin Bothwell, The Art of Leadership: Skill-building
Techniques That Produce Results (Englewood Cliffs, N.J.:
Prentice-Hall, Inc., 1983), vii; Douglas McGregor, "An
Analysis of Leadership," in Leadership and Social Change,
ed. William R. Lassey (Iowa City, IA: University Associates,
1973), 20; and Dankwart A. Rustow, "The Study of Leadership,"
in Philosophers and Kings: Studies In Leadershipi ed. Dank-
wart Rustow (New York: George Braziller, 1T/U), o.
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and governance style.2 4 The following are illustrations of

each of these traits in Dr. Allison's leadership style, as

observed in his work in developing the NGPT. The events

cited for illustration are documented in the biographical

sketch of Dr. Allison in Chapter II.

Vision and the capability for action are seen in Dr.

Allison's original founding of the NGPT, and his travelling

for eight years to establish it nation-wide; also, in his

original idea and pledge of prize-money for the Van Cliburn

Competition. Both of these events have lasted to the present-

day: the NGPT since 1929, and the Van Cliburn Competition

since 1962.

The trait, sincerity, may be illustrated by Dr. Allison's

maintaining the position that the NGPT auditions be non-

competitive and open to all teachers and students, in spite

of criticism on this issue from time to time.

Moral concern for others is seen in the religious nature

of some of Dr. Allison's writings for the PGN;2 5 also, in the

24James Burns., Leadership (N.Y.: Harper & Row, Pub-
lishers, 1978), 18-19WArrenBennis and Burt Nanus, Leaders:
The Strategies for Taking Charge (N.Y.: Harper & Row, 1985),
26-27/, 136.

251rl Allison, Sr., "Religion Is Music's Chief Sponsor,"
PGN 3, no. 3 (November 1953): 14; Irl Allison, Sr., "Praying
For One's Critics Difficult But It Does Help Him Who Prays,"
PGN 4, no. 9 (March 1955): 7; Irl Allison, Sr., "It Is Better
To~Give Than To Receive," PGN 5, no. 3 (October 1955): 10.
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testimony of others.2 6 Another illustration of this trait is

Dr. Allison's stated reason for founding the piano tourna-

ments:

During the course of my work as a teacher . . . the
constructive needs of my classes commanded as much
consideration as the actual teaching of the individual
pupil. In other words, the position that the pupil
would ultimately have in the cultural life of the com-
munity seemed as important to me as his personal attain-
ments at the keyboard. . . Our problem in America should
riot be that of producing just a few brilliant talents
and giving all the credits to them. It should be that
of giving a goal and an inspiration to the innumerable
young people in countless homes everywhere who would
be discouraged unless they felt that their progress was
adequately and justly recognized.2 7

Dr. Allison's editorial work for the Piano Guild Notes,

1951 to 1963, illustrates his communicating ability through

writing; and his personal recruiting of new members, over

a period of eight years, illustrates his abilities in oral

communication. The number of entrants in the piano tourna-

ment grew from four-hundred in 1933,28one year before Dr.

Allison began working to expand the membership, to eleven-

261rl Allison, Jr., described a project of Dr. Allison's
in which he placed a few dollars in a box, with a sign which
read, "If you need some, take some; and if you have some
extra, leave some." Dr. Allison put the box on the street
in downtown Austin, and it remained there for many years
during the 1960's. Mr. Allison said it always seemed to
have money in it. Irl Allison, Jr. and Richard Allison,
interview by author, 20 November 1988, Austin, TX, tape re-
cording, Richardson, TX.

27 Irl L. Allison, Sr., "How To Conduct a Piano Tourna-
ment," The Etude 52 (July 1934): 401.

2 8Thurman Morrison, Music At Simmons: The First Fifty
Years, 1892-1942 (Abilene, Texas: Hardin-Simmons University
Press, 1974), 109.
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thousand in 1941, which was the last year Dr. Allison spent

primarily in travelling to get new memberships.2 9

Dr. Allison's governance style can be studied through the

following events: the appointments of chairmen for Guild

audition centers and of judges, approximately 1937-1963;

the appointment of advisors; financial management of the

NGPT, approximately 1934-1963; adding new projects; manage-

ment of issues important to the NGPT, such as certification;

and providing a forum for Guild members. All of these events

directly involved piano teachers who were important in the

Guild during its developmental phase. This study focuses on

governance style only, since less is known about it than

about the other traits mentioned above.

Governance Style

Fiedler's theories on governance style have been con-

sulted as a guide in forming the research questions for this

study.30 According to his study and analyis, governance style

refers to the way in which a leader works with members of

his group towards a common goal.3 1  Fiedler's terms, "task-

oriented" and "relationship-oriented," correspond to autocratic

29 National Guild of Piano Teachers, National Directory
of Piano Teachers, United States of America. The 1942 Year-
book of the NGPT, (New York, N.Y., 1938), 131.

30 Fred E. Fiedler, "Style Or Circumstance: the Leader-
ship Enigma," Psychology Today 2 (March 1969): 39-43.

3 1 Ibid., 39-40.
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or authoritarian, and democratic or permissive.3 2 He has

shown that neither style is right for all situations, and

that a leader may use both at different times, even though

he is prone to one style or the other most of the time.3 3

For this study, the two broad terms, autocratic and democratic

are used when distinguishing between styles of governance.

The value in the use of these terms and concepts has been

in the guidance they provided in finding information of

importance to the development of the NGPT, and presenting

it in a coherent form. Accordingly, the research questions

for this study were formulated with regard to specific events

in which Dr. Allison associated with other people to promote

the welfare of the NGPT. The criteria for selecting the

events were their apparent importance in initiating or sus-

taining the organization of the NGPT. Thus, the following

research questions were posed:

(1) According to Dr. Allison's writings, the NGPT

Yearbook, and published and unpublished recollections of

others, to what extent and how did Dr. Allison involve others

in:

- The recruitment of new members, and establishment of

new audition centers?

32Ibid., 39-40.

33Ibid., 40.
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- The selection of judges and board members?

- The financing of the expansion?

(2) According to Dr. Allison's writings, recollections

of others, and information in the NGPT Yearbook and Piano

Guild Notes, did Dr. Allison resolve critical issues in con-

sultation with others when:

- Adding new projects to the NGPT, including the Ameri-
can College of Musicians, 1946; the International Piano
Recording Festival, 1950; NGPT scholarships, 1955; and
co-sponsorship of the Van Cliburn Competition, 1958?

- Setting Guild standards and certification, approximately
1950-1958?

(3) According to Dr. Allison's writings, recollections

of others, and information in the NGPT Yearbook and Piano

Guild Notes, how were issues resolved regarding:

- Criticisms of the NGPT, approximately 1951 to 1958?

- The need for a Guild forum, 1951 to 1963?

These questions are addressed separately in chapters

III, IV, and V. Chapter II provides a historical background

of music in American culture during the early years of the

NGPT's development, 1920-1940, and a biographical sketch

of Dr. Allison. This sketch describes, in depth, the events

referred to in the research questions.

Selected Constructs of Leadership Style

The study of leadership extends back, at least, to

Socrates who described the ideal standard for leadership.3 4

34 Plato, The Republic, trans. Francis MacDonald Cornford
(London: Oxford University Press, 1946), 186-188.
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Grob describes this standard as being "the critical spirit."35

In the hundreds of years since Plato's The Republic was writ-

ten, the literature has dealt with the subject as both a

theoretical ideal and a pragmatic method. The meaning of

"leadership" and "leader," however, was synonymous until the

development of the social sciences in the late 1800's; since

then "leadership" has been perceived as a complex subject

with numerous aspects, or variables, rather than just a type

of person, a leader, born and educated to change his environ-

ment.

Today, focus on leadership style is considered one among

several approaches toward the study of leadership. As des-

cribed above, other approaches may include an assessment of

the characteristics of the followers, the organization it-

self, and the environment that surrounds the organization

and the followers. 3 6 Since the exclusive focus of this

paper is the governance aspect of the leadership style of

Irl Allison, Sr., the literature consulted deals with that

variable alone, rather than with leadership as a whole.

3 5 Leonard Grob, "Leadership - the Socratic Model," in
Leadership: Multidisciplinary Perspectives, ed. Barbara
Kellerman (Englewood Cliffs, N.J.: Prentice-Hall, Inc.,
1984), 270.

36 Bothwell, The Art of Leadership; McGregor, "An Analysis
of Leadership;" Rustow, "The Study of Leadership,"
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The description of the "philosopher-king" in Plato's

The Republic sets an ideal standard for what a leader should

be. Theoretically, a perfect state would exist if a wise

enough ruler were found. The ruler should have personal

traits of sociableness, fairness, and love of true knowledge

and wisdom.3 7  This 'love of knowledge, combined with the

best education, should produce a ruler characterized by non-

materialistic values, one who would be able to mold a good

society benefitting all its members.3 8 Although good gov-

ernment can come about only with the willing consent of

those governed, nevertheless, the ruler must shape society -

not as a tyrant, but more as an artist.3 9 Therefore, the

leader's traits are of primary importance, since the follow-

ers and environment are being shaped by those traits.

Aristotle's description of an ideal leader, in The Poli-

tics, is similar; but, included among the required traits

is the "capacity for action."40 For Socrates and Aristotle

both, the most basic requirement for a leader was that he

have non-materialistic values and high morals since he was

37 Plato, The Republic, 186-188.

38Ibid., 208-257.

39Ibid., 121-123; 204-205.

4 0 Aristotle, The Politics, ed. Stephen Everson, trans.
Jonathan Barnes (Ca-mbridge: Cambridge University Press,
1988), 161.
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entrusted with the lives and happiness of many other people.

If a person of this caliber could be found, he would provide

the best form of rule. Even a good constitution and laws

were not considered as important as the leader's traits.4 1

According to social science theories of today, this is the

"autocratic" form of governing, and there is a useful place

for it in many organizations and associations within demo-

cratic societies .4 2

Carlyle described the trait of "sincerity" or "origi-

nality" as being ". . .the first characteristic of all men

in any way heroic." 43 This is the capability of feeling and

thinking deeply. A leader is one who verbally articulates

feelings and thoughts which others are just at the point of

perceiving. Therefore, he is honoured by others and followed

by them.4 4 Carlyle's trait of "sincerity" is very important

to his concept of a strong leader's character, since without

it, the leader would be immoral.4 5 Moral concern for others

is thus of primary importance in a leader's character.

41Plato, The Republic, Part III, 171-257; Aristotle,
The Politics, 72, 80.

4 2Fred E. Fiedler, "Style Or Circumstance," 39-40.
Fiedler's "contingency theory" explains styles of governance,
and will be discussed at a later point in the context of
more recent social science theories of leadership style.

4 3Thomas Carlyle, On Heroes, Hero-Worship, and the
Heroic In History, ed. John Chester Adams (Boston: Houghton
Mifflin Co., 1907), 62.

44Ibid., 29.

4 5 Ibid., 172.
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Among the leaders Carlyle analysed were Mahomet, Dante,

Shakespeare, Luther, Robert Burns, Rousseau, and Napoleon.

They all possessed the trait of "sincerity" and "originality"

to varying degrees. Napoleon, for example, was only " . .. a

rude draught . . ." of a hero because he became vain and ty-

rannical.4 6 Carlyle stressed the importance of people being

capable of choosing good leaders:

We shall either learn to know a Hero, a true Governor
and Captain, somewhat better when we see him; or else
go on to be forever governed by the Unheroic.4 7

Carlyle's most successful leaders have always contributed

greatly to general knowledge, art, or welfare of humanity;

the longer the contribution lasted and the Hero was remem-

bered, the more successful the Hero.

Stogdill compiled a review of literature on leader-

ship.48 He categorized studies, dating from the early 1900's,

into roughly two areas: the leader's personal traits, and

the leader-follower interactions. He included a summary

and analysis of leadership, based on the findings to date,

but concluded: "The endless accumulation of empirical data

has not produced an integrated understanding of leadership."4 9

46Ibid., 336.

47Ibid., 301.

4 8 Ralph M. Stogdill, Handbook of Leadership: A Survey
of Theory and Research (New York: The Free Press, 1974).

49 Ibid., vii.
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Others concur as Kellerman writes:

. . . we are not even close to the construction of a

meta-theory of leadership that would span time, cul-
tures, and circumstances.5

0

Burns writes:

Markedly lacking in work on leadership, in my view, is

both empirical and theoretical follow-up that would

explicate, expand, validate, or perhaps invalidate major

work that has already been published in the field. . . .

the prob m of the "general theory" of leadership
remains.

There are, however, three theories pertaining to the

personal style of a leader which have been widely accepted.

These are the theories by Fred E. Fiedler, James MacGregor

Burns, and Warren Bennis and Burt Nanus.5 2  Fiedler observed

that, in spite of the hundreds of research studies by psy-

chologists to isolate special traits of a leader, few of

these traits have been identified.5 3 Furthermore, he says

that of the two basic ways for a leader to influence others,

democratic or autocratic, neither is right for all situations.

He explained:

5 0 Barbara Kellerman, ed. Leadership: Multidisciplinary

Perspectives (Englewood Cliffs, N.J.: Prentice-Hall, Inc.,
1984), ix.

51James M. Burns, foreword to Leadership, ed. Barbara
Kellerman, viii.

5 2Fiedler, "Style Or Circumstance"; James M. Burns,

Leadership (New York: Harper & Row, Publishers, 1978);

Warren Bennis and Burt Nanus, Leaders: The Strategies For

Taking Charge (New York: Harper & Row, Publishers, 1985).

5 3 Fiedler, "Style Or Circumstance," 39

-TSAKAN
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Experiments comparing the performance of both types
of leaders have shown that each is successful in some
situations and not in others. No one has been able to
show that one kind of leader is always superior or more
effective.5 4

Fiedler's theory regarding leadership effectiveness is

based on his research which spanned a period of fifteen

years. His goal was to show " . . . the specific circum-

stances under which various leadership styles are most effec-

tive."55 He said:

We must first of all distinguish between leadership
style and leader behavior. Leader behavior refers to
the specific acts in which a leader engages while direct-
ing or coordinating the work of his group. . . .

Leadership style refers to the underlying needs of
the leader that motivate his behavior. . . . We have
found that a leader's actions or behavior sometimes does
change as the situation or group changes, but his basic
needs appear to remain constant. 5 6

By the results of a questionnaire developed by Fiedler

(measuring the emotional reaction of a leader to his "least-

preferred co-worker"), leaders were divided into two types:

"relationship-oriented", or "task-oriented." 5 7 Further research

using "task-oriented" and "relationship-oriented" leaders in

various group situations showed:

5 4 Fiedler, "Style Or Circumstance," 40.

55Ibid.
56 Ibid.

57 Ibid.



20

. . . We cannot talk about simply good leaders or poor
leaders. A leader who is effective in one situation may
or may not be effective in another.5 8

Fiedler concluded:

The chances are that anyone who wants to become a leader
can become one if he carefully chooses the situations
that are favorable to his leadership style.5 9

James M. Burns distinguishes between true leaders and

mere "power-wielders" by considering their moral concern for

their followers:

Power-wielders may treat people as things. Leaders may
not. . . . Leadership, unlike naked power-wielding is
thus inseparable from followers' needs and goals .0

Burns' true leader has a "transforming" style, referring to a

style which teaches and is morally uplifting.

Bennis and Nanus examined constants in leadership

style among ninety leaders from various fields.6 1 This re*

search was conducted over a two-year period. Traits the authors

said were present in all of the leaders, included the

following: (1) vision and the ability to communicate well;

(2) knowledge of three basic styles of governance (democra-

tic, autocratic, and laissez-faire); (3) trustworthiness, and

5 8 Fiedler, "Style Or Circumstance," 42.

59Ibid.

6 0 Burns, Leadership, 18-19.

61Bennis and Nanus, Leaders.
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(4) positive personal values such as self-knowledge, per-

sistence, and willingness to take risks and accept losses.62

To sum up, characteristics of leadership style, including

those studied by philosophers of the past and those studied by

modern social scientists, include moral concern for others,

sincerety, generosity, capability for action, vision, ability

to communicate, knowledge of three basic styles of governance,

trustworthiness, self-knowledge, and willingness to take

risks and accept losses. Of these, governance style has

been the guiding concept in forming the research questions

for this study.

Overview of Research On Selected

Leaders In Education and Music Education

No study of a leader in the specific category of the

present study has been found. This category would be defined

as a biographical study of a leader in music education,

using constructs of leadership theories to describe the

leader's governance style. Similar studies which are included

in this overview are of two types: (1) biographical studies

of music educators who were leaders in an administrative

capacity, and (2) biographical studies of leaders in educa--

tion, with special consideration of leadership theories.

Although many biographical studies of musicians and teachers

have been conducted, this review section was restricted

6 2 Ibid .1 26-27; 136.
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to examples of those individuals who exerted educational

leadership in an administrative capacity over an organi-

zation. 63

Biographical Studies of Music Educators
In An Administrative Capacity

Channon evaluated the contributions of Philip Cady

Hayden to music education in America6 He provided a chrono-

logical account of Hayden's life and career as teacher and

supervisor and described Hayden's philosophy of music educa-

tion, as well as his work as an editor and publisher.

Channon's methodology included nineteen interviews with

seventeen persons; articles from the School Music, edited by

Hayden; the Oberlin Review, and yearbooks of the Music Educa-

tors National Conference (MENC) and the Music Teachers

6 3Examples of biographical studies of music teachers
include: Brian Angevine, "'Dear Pop,' A Biography of Edgar
B. Gordon" (Ph.D. diss., University of Kansas, 1985); Carole
Delaney, "The Contributions of Marion Flagg To Music and
Education" (DMA diss., The University of Texas, Austin,
1974); James Hansford, "D. 0. ("Prof") Wiley: His Contri-
butions To Music Education (1921 to 1963)" (Ph.D. diss.,
NTSU, 1982); Robert Johnson, "E. Thayer Gaston: Contributions
To Music Therapy and Music Education" (Ph.D. diss., University
of Michigan, 1973); Pauline Kennel, "Peter Christian Lutkin -
Northwestern University's First Dean of Music" (Ph.D diss.,
Northwestern University, 1981); Vincent O'Keefe,"James Lock-
hart Mursell: His Life and Contribution To Music Education"
(Ed.D. diss., Columbia University, 1970); Katherine Remsen,
"Thomas Tapper: His Contributions To Music Education" (Ph.D.
diss., University of Michigan, 1975); Elza Viles, "Mary Louise
Curtis Bok Zimbalist: Founder of the Curtis Institute of
Music and Patron of American Arts" (Ph.D. diss., Bryn Mawr
College, 1983).

6 4 Chester Newhall Channon, "The Contributions of Philip
Cady Hayden To Music Education In the United States" (Ed.D.
diss., University of Michigan, 1959).
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National Association (MTNA). Those interviewed were Hayden's

son, former teachers, and other associates of Hayden.

Hayden's main contributions were considered to be his

publication of the School Music. periodical for music educa-

tors, and his calling together of the first meeting, in 1907,

of the organization which later became the Music Educators

National Conference (MENC).

Lendrim conducted a biographical study of Karl Wilson

Gehrkens.6 5 Gehrkens was known for his work as teacher of

public school music at Oberlin Conservatory. Six-hundred

questions were submitted to him, and his responses were a

large part of the data for the study. Other sources included

correspondence with graduates of the music education depart-

ment of Oberlin, where Gehrkens had taught. Six textbooks

and two handbooks, written by Gehrkens, were reviewed. Since

much of the information was written by Gehrkens himself, this

study might be considered almost an autobiography.

Gehrkens is credited with starting the first four-year

course with a degree in school-music in the U.S., in 1922. He

was president of MENC and Music Teachers National Association.

Miller evaluated W. Otto Miessner's contributions to

music education.6 6 Miessner was a composer and editor for

6 5 Frank Torbet Lendrim, "Music For Every Child. The
Story of Karl Wilson Gehrkens" (Ph.D. diss., University
of Michigan, 1962).

6 6 Samuel Dixon Miller, "W. Otto Miessner and His
Contributions to Music in American Schools" (Ph.D., diss.,
University of Michigan, 1962).

A49
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the series of school music books: The Progressive Music

Series, The Music Hour, and New Music Horizons. Miller's

methodology included interviews and correspondence with

Miessner. Statements from former pupils and colleagues,

and newspaper and periodical articles were also consulted.

Miessner's main contributions were considered to be

his development of the small Miessner Piano for schools,

which started the trend toward small, inexpensive pianos

for students; his work in getting class-piano accepted

in public schools; and his method book, The Melody Way To

Play the Piano, which could be used for class or private

instruction. He also held various positions as teacher

and supervisor of music in Illinois, Kansas, and Wisconsin.6 7

He was president of MENC in 1923, and very active in that

organization throughout his career.68

Eisenkramer evaluated the contributions of music educa-

tor Peter Dykema, who established The Bulletin, which later

became the Music Educators Journal (MEJ). Sources- for informa-

tion included interviews and correspondence with Dykema's

widow and twelve other associates. The transcript of an

unpublished radio interview with Dykema was also consulted.

Published articles and books by Dykema, and MENC yearbooks

67 Ibid., 57-80.

68 Ibid. , 80-102.

6 9Henry Edward Eisenkramer, "Peter William Dykema:
His Life and Contribution To Music Education" (Ed.D. diss.,
Columbia University, 1963).

Immom 0, IS 14110",
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provided other sources of information. Dykema's main

contributions were found to be his work in the promotion of

MENC, including the establishment of The Bulletin; and his

work as head of the music department 6f Teachers College,

Columbia University.

The studies on music education leaders reviewed above are

primarily biographies, with the purpose of providing a chrono-

logical account of the lives of their subjects, focusing on

their work as music educators. Although the subjects were

all considered leaders, their leadership, as such, was not

placed in focus. As the review of literature on leadership

in this paper has shown, leadership is composed of a number

of elements or variables, the leader's style and influence

being only one. A statement to this effect would have placed the

purpose and value of these studies in a clearer perspective.

Biographical Studies of Educational Administrators,

Which Give Consideration To Leadership Theories

Klein conducted a biographical leadership study of a

college president, Sister M. Madeleva Wolff, C.S.C. of Saint

Mary's College, Notre Dame, Indiana.7 0 As a ". . .descriptive

and analytical study of educational leadership," Klein's

purpose was to determine the ". . .kind and degree of leader-

ship exerted."7 Her methodology included the examination

70Mary Ellen Klein, "Sister M. Madeleva Wolff, C.S.C.,
Saint Mary's College, Notre Dame, Indiana: A Study of
Presidential Leadership, 1934-1961" (Ph.D. diss., Kent State
University, 1983).

71 Ibid., 6.

-Tft,4r 44V ,
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of reports of the college president, newspapers, corres-

pondence, minutes of meetings, faculty handbooks, publica-

tions by her subject, and interviews of seven associates of

her subject. The problem was to develop a leadership profile

which was then to be compared with several leadership theories.

Klein's discussion of leadership literature covers

briefly Stogdill's Handbook of Leadership, which is a summary

of leadership studies; ideas of Bernard Bass concerning the

need to combine several leadership theories in order to under-

stand the concept of leadership; a concept of Harvey Levinson

who states that'an educational leader must have the capa-

city for abstract thinking, vision, perseverance, and organi-

zation; and a brief mention of ancient views of leaders as

great men. James M. Burns' theory of "transformational" and

"transactional" leaders is mentioned. Fiedler's contingency

theory, which states that a leader may be either "task-oriented"

or "relationship-oriented" and will not be equally effective

in all situations, is also applied. Sister M. Madeleva Wolff

was found to fit the "task-oriented" category, and.was des-

cribed as independent, dominant, visionary, having a "quality

of presence," and motivated by a religious philosophy of

serving.

Broughton conducted a leadership study of Dr. Ralph

Poteet, Superintendent of Schools in Mesquite, Texas. 7 2

7 2Miles McDermott Broughton, "Back-to-basics Leadership
- A Case Study of Ralph H. Poteet" (Ed.D. diss., East Texas
State University, -198.).

-
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Broughton's purpose was to determine the leadership factors

which contributed to Dr. Poteet's success. He used inter-

views, correspondence, newspaper accounts, and other docu-

ments for sources of information. Areas for research included

"back-to-basics" programs, school-community relations, and

discipline problems.

Broughton provided a description of Dr. Poteet's leader-

ship, with reference to leadership theories in the litera-

ture. Literature consulted included Fiedler's contingency

theory, described above; Bennis' and Nanus' description of

the leadership style of ninety leaders, over a two-year period;

and Stogdill's description of leadership personality traits.

Using the case-study method, Broughton relied primarily

on interviews with teachers and other associates of Dr. Poteet.

Critical events were identified from the interviews; and a

description of Dr. Poteet's leadership style was obtained

from a listing of his qualities as revealed in the inter-

views. The qualities were ranked according to the number

of times they were listed. Dr. Poteet's strongest qualities

were said to have been organization skills, stability of

character, and ability to communicate easily.

Hawkins conducted a study on the educational leadership

of N. D. Showalter, Washington State Superintendent of Pub-

lic Instruction.73 Her purpose was to identify the leadership

7 3 Joyce Williams Hawkins, "N. D. Showalter: Washington
State's Noble Leader" (Ed.D. diss., Seattle University, 1987).
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style of her subject. Sources consulted were personal let-

ters, newspaper reports, journal articles, official publica-

tions, and a taped interview. Statements by John Morford,

Bernard Bass, Gary Yukl, James MacGregor Burns, and Brian

Hall on leadership characteristics were used as a framework

for her description of the subject's leadership style. The

author concluded that her subject was an active leader, reli-

gious, and motivated by the desire to be of public service in

improving education.

The study of related literature can furnish ideas for

methodology and source locations, form and theories for use'

in analysis, and bibliographic sources and information. This

study benefitted from the above related literature reviews

by observing their sources for information, observing their

uses of leadership theories, and consulting the bibliogra-

phies of the studies.



CHAPTER II

HISTORICAL BACKGROUND

A description of the position of art music study in

American culture between approximately 1920 to 1940, is the

background necessary for a leadership style study of Dr.

Allison, because he organized the first piano tournament

in 1929 and developed the NGPT through the 1930's and 1940's.

A brief sketch highlighting attitudes and problems of music

teachers and students of this period is presented in this

chapter. In addition, a biographical sketch of Dr. Allison,

focusing on his work in the NGPT, is provided as background

information for the research questions and analysis.

Art Music In American Culture, 1920-1940

Music study in conservatories or universities was not

available in America until the late 1800's; therefore, most

music students went to Europe for advanced study, and this

became something of a tradition.1 In Europe, American culture

was considered provincial, and this attitude naturally in-

fluenced the Americans who studied.there, many of whom de-

veloped a disdain for their own culture.2 American artists

'Alan Howard Levy, "The Search for Identity In American

Music, 1890-1920,". American Music 2 (Summer 1984): 72.

.2Ibid.
29
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often resorted to changing their names to appear European,

in order to compete as professional musicians. For example,

Lillian Norton, operatic soprano, became Lillian Nordica.3

Thus, through the 19th century, art music in America became

associated with those who supported European, not American

art.

The climate for music study and teaching in America was

necessarily affected by these attitudes; by 1928, serious

study of art music was pursued almost exclusively by those

who intended to follow a professional career, in the European

tradition.4 Juilliard School of Music and Curtis Institute

of Music had been established and were graduating many good

musicians; but, there were not many professional positions

for these graduates. 5 At the same time, many rural areas in

America had no music teachers at all. 6 Many music teachers

believed that the great music literature should be taught as

a part of the cultural heritage, and that it needed to be

performed, not just listened to. In 1929, J. Lawrence Erb

wrote:

Of the great army of children and youth who are studying
or have recently studied music, the vast majority will

3 Ruth Anne Rich, "The American Pianist Comes of Age: A
Survey of the Seasons of 1895, 1920, 1945, 1970," The Ameri-
can Music Teacher (January 1979): 44.

4 Augustus Delafield Zanzig, "Prelude," chap. in Music
In American Life: Present and Future (New York: Oxford Uni-
versity Press, 1932), 8.

5Ibid., 5-8-.
6Ibid., 5-7.

*No" pppml I - zLw4A,'4 , --
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not and cannot become performers of real ability of the

sort that could properly expect support for public.perform-

ance. Nor should they be encouraged to think of music

as a career. But neither of these facts should make the

slightest difference in their plans for engaging and

continuing in the study of music, as long and as seriously

as they may desire.7

During the 1920's, competitions became a way for aspiring

concert performers to further their careers.8 As competi-

tions, these events ranked the contestants. But, the All-

Southwestern Piano Tournament which Dr. Allison founded in

1929, was non-competitive; the purpose was to set goals for

all students, not just the aspiring professionals. Like Erb,

Dr. Allison believed that students of all capabilities should

be encouraged to perform, and to improve their performance

skills.9

A lack of goals and encouragement for piano students,

within the cultural life of America in the 1920's, was one

reason for the establishment of these competitions, including

Dr. Allison's non-competitive piano Tournament. Another

reason was the failing economy during the late 1920's. Incen-

tives to stimulate any economic improvement were needed.

J. Lawrence Erb, "The Dollar Mark In Music Education,"

in Volume of Proceedings of the Music Teachers National

Association, 24th Series, Dec. 26, 27, 28, 1929, by the

Association (Cincinnati, Ohio: Press of the News Printing

Co., 1929), 32.

8 Eileen Cline, "Piano Competitions: An Analysis of Their

Structure, Value, and Educational Implications" (D.Mus.Ed.

diss., Indiana University, 1985), 206.

9 Irl L. Allison, Sr., "How To Conduct a Piano Tourna-

ment," The Etude 52 (July 1934): 401.
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President Roosevelt's measures to rebuild America's economy

in the 1930's illustrate this need; the measures were meant to

" re-define" American culture, as well as to build the econ-

omy. It was essential to "nationalize" employment, culture,

and economic incentives during the depression in order to

bring the near-catastrophic condition of the country under

control, and renew its sense of identity.1 0 Jobs were provided

by the government for people within their own fields. The

Works Progress Administration, with the Federal Arts Projects

for music, art, and literature, were i-ntended to boost America's

ideals and dreams, as well as its economy."1

This nationalism was an aid in finding America's musical

identity, and boosting the position of art music within the

cultural life of America: American compositions were played,

American conductors and performers were hired, and local

events were organized around the country by the Federal Music

12Project. Concerts were played in communities for people

who had never gone to classical music concerts.1 3 Critics of

the program included musicians in private practice, and

political conservatives.1 4 Also, problems concerning the

1OKenneth J. Bindas, "All of This Music Belongs to the
Nation: the Federal Music Project of the WPA and American
Cultural Nationalism, 1935-1939," Ph.D. diss., The University
of Toledo, 1988, 16- 17; 25-26.

"1Ibid., 16, 25, 35.

12Ibid., ii-iii.

13Ibid., 56.

14Ibid., 97-121.
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distribution of performance engagements hampered the program,

and after 1939, it was no longer very effective.15

There was also much organization for economic advantage

among the different professional groups during the 1930's.16

In the field of music, the American Guild of Musical Artists

was organized in 1936, and the American Composers Alliance,

in 1937.17 Commercial concert management business also grew

strong at this time, and, as Chasins pointed out, tended to

become self-serving, rather than a contribution to art music

culture in America:

Around 1930, two organizations acquired a subtle
stranglehold on the concert business of our country:
Columbia Concerts, Inc., and the National' Concert and
Artists Corporation.18

Chasins discussed the organization and re-organization of

these two companies, which included their partnerships with

Community Concerts and Civic Concerts. According to him, the

concert management business was dominated by power and profit

motives, and was at least part of the reason for the "Champs"

system of concert life, which tended to discourage develop-

ment of all the musical talent and potential in America.19

15Ibid., 253-265.

16 H. Wiley Hitchcock, Music In the United States: A
Historical Introduction (Englewood Cliffs, N.J.: Prentice-

Hall, Inc., 2nd ed., 1974), 200.

17Ibid., 201.

18 Abram Chasins, "The Chains of Management," chap. in
Speaking of Pianists (New York: Alfred A. Knopf, 1961), 179.

19Ibid., 177-179.
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Thus, social as well as economic problems of the late

1920's through the 1930's put pressures on music educators

who were concerned about having a thriving art in America.

For, although American music and musicians received a boost

from the Federal Music Project, the emphasis on extremely com-

petitive professionalism in music, especially music performance,

left a gap between incompetent "dabblers" and professional

artists. Music educators, such as Erb and Allison, observed

this and considered the situation detrimental for art music

to thrive in American culture. They both believed that there

needed to be another class of musicians who studied music

seriously, but did not plan to become professionals.

Irl Allison, Sr.'s Life, Focusing On His Role In
the Development of the NGPT, 1896-1979

Irl Allison, Sr., was born in 1896 in the small town

of Warren in East Texas. 2 0 Although he began piano lessons

when he was five years old, he did not get much background

in classical piano study until 1911, at the age of fifteen,

when he attended Bryan Baptist Academy for one year.2 1

After a year at the Academy, Dr. Allison entered Baylor

University, Waco, Texas.2 2 There, he majored in mathematics,

2 0The National Guild of Piano Teachers, The Guild
Syllabus . . .1990-1991 (Austin, Texas: NGPT, 1965), bio-
graphical sketch, Inside Front Cover. Also, "In Memoriam,"
PGN 29 (September-October 1979): 3.

2 1 Patrick Taggart, "Irl Allison's Roots Are In Texas
Music," PGN 27 (November-December 1977): 62.

22Ibid.
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but continued his piano study, with Rudolph Hoffman and

Josef Evans.23 He received a B.A. degree in 1915, with a

major in mathematics and minors in English and music.24

Dr. Allison then moved to Dallas to establish a piano

studio. 25 But he was there only a short time before taking

a math-teaching position in Nacogdoc.hes, Texas.26 While

teaching math to high-school students, Dr. Allison developed

a technique which he used some years later with his piano

students, and which would lead to the development of the

National Guild of Piano Teachers (NGPT). He recounted his

experience as follows:

A teaching position as head of the mathematics department
at Nacogdoches Texas High School opened up (in 1916)
from which another experience was destined to furnish
me a basic idea for the future piano tournaments I
was to found thirteen years later. At Nacogdoches a
"Judgement Day" ahead loomed up. The school the year
before had lost its affiliation with the University of
Texas in math and my superintendent told me it was up
to me to regain this affiliation. He said next May
near the end of the school year an Examiner would come
from Austin to test my pupils and determine our fitness
for affiliation. That 'judgement day' ahead worked
wonders with my pupils. I prodded each student to keep
a notebook of each problem solved the whole year through
so that when the Examiner came he beheld veritable moun-
tains of notebooks, which he looked over and found worthy,
as a result of which the lost affiliation was restored.
As a piano teacher in 1929, this 'judgement day' ahead
for my piano students, when a judge from another city

2 3 Thurman Morrison, Music At Simmons: The First Fifty
Years, 1892-1942 (Abilene, Texas: Hardin-Simmons University
Press, 1974), 93-94.

2 4 Ibid., 93. Also, NGPT, The Guild Syllabus, 1991,
Inside Front Cover.

2 5 Morrison, Music At Simmons, 94.

26 Ibid.
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would come to pass on their work, was the idea that
caused the first annual piano tournament to be in-
augurated.27

1918 was the year of Dr. Allison's marriage to Jessie

Johnson. That year he also accepted a position as Dean of

Music at Rusk College, Rusk, Texas.2 8 In the summer of 1919

he studied piano with Percy Grainger at the Chicago Musical

College.2 9 Allison spent the year 1920-1921 at Columbia Univ-

ersity3 0 where he studied piano with Ernest Hutcheson and com-

position with Seth Bingham and Daniel Gregory Mason.3 1

Returning to Texas in 1921, Allison spent the next two

years as piano instructor at Baylor College for Women.32

During this time he also worked on his M.A. degree at Baylor

University, with a major in English, and minors in math and

piano.33 His piano teacher was Walter Gilewicz. Harold von

Mickwitz, who taught in Dallas and Sherman, was also one of

Allison's piano teachers during this period.3 4 Dr. Allison

received his M.A. in 1922.35

2 7 Morrison, Music At Simmons, 108.

28NGPT, The Guild Syllabus, 1990-1991, Biographical
Sketch, Inside Front Cover.

2 9Morrison, Music At Simmons, 94.

30NGPT, The Guild Syllabus, Biographical Sketch.

3 1 Morrison, Music At Simmons, 94.

32 NGPT, The Guild Syllabus, Biographical Sketch.

3 3Morrison, Music At Simmons, 93-94.

34Ibid., 94.
3 5 NGPT, The Guild Syllabus, Biographical Sketch.



37

In 1923, Dr. Allison accepted the position of Dean of

Fine Arts at Montezuma College, New Mexico.3 6 He and his

family remained there four years. 37Besides teaching piano,

Dr. Allison presented recitals, and wrote a novel.
3 8

In 1927, Dr. Allison became Dean of Music at Hardin-

Simmons University, Abilene, Texas.39 He held this position

until 1934.40 During these seven years, dealing with a de-

clining enrollment due to the depression, was his main occu-

pation.41 His method of handling this problem was to create

a Junior Piano School to draw in more students from the

town.42

3 6 NGPT, The Guild Syllabus, Biographical Sketch.

3 7 Ibid. See also,. Morrison, Music At Simmons, 95.

3 8 Ibid. The novel, entitled Through the Years, was set

in the locale of Montezuma, in the foothills of the Sangre

de Cristo mountains, and was inspired by the beauty of the

countryside. According to an article from The Las Vegas

Optic, reprinted in the PGN, the novel was published in 1925

by The Las Vegas Optic, and a fifth edition was printed in

Austin in 1972. Lois Beck, "Fifth Edition of Old Book Set

In Vegas Area To Be Published," PGN 22 (November--December

1972): 11. Also, Irl Allison, Through the Years, 5th ed.

(Austin, Texas: Beauty Quest Books, 1972), Foreword.

3 9 Morrison, Music At Simmons, 93.

40Ibid., 109.

4 1Thurman Morrison, Abilene, Texas, interview by author,

tape recording, 3 December 1988, Richardson, Texas.

4 2 Irl Allison, Sr., "An Interview With Irl Allison,"

interview by James Bastien (Austin, Spring 1970), in How To

Teach Piano Successfully (San Diego: Kjos Music, 1973): 402-

403. Also, Morrison, Music At Simmons, 95.
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As an incentive for his piano students at Hardin-Simmons,

Dr. Allison planned a All-Southwestern Piano Tournament,

first held in May 1929.43 The Tournament was based on the

"judgement Day"ahead" idea described by Dr. Allison in con-

nection with his math teaching in Nacogdoches.4 4 Just as an Ex-

aminer from Austin had come to the Nacogdoches school to judge

the competence of the students in math, a well-known musician

was brought to Abilene from another city to judge each piano

student. In a private audition, the students played anywhere

from a minimum of four pieces to a maximum of ten. 5 The judge

gave a grade O'n the over-all playing, and a red, white, or

blue ribbon for each piece according to the grade, as follows:

A grade of 90 or above: blue ribbon, national winner.
A grade of 80 to 90: red ribbon, state winner.
A grade of 70 to 80: white ribbon, district winner.4 6

There were 46 students in the first Tournament in 1929;

most of them were Dr. Allison's students.4 7 Three judges

were involved in the first year: Anna George, Baylor College,

Belton, TX; C. C. Morris, State College for Women, Denton,

TX; and Tom Dawes, Colorado City.4 8

4 3 Morrison, Music At Simmons, 107.

44 Ibid., 108.

4 5 1rl Allison, Sr. "An Interview," Bastien, 403.

46Ibid. Dr. Allison's account was the only one found.

4 7 Ibid.; and Morrison, Music At Simmons, 109.

4 8 Morrison, Music At Simmons, 109. Dr. Allison recalled
that John Thompson was the first judge. Allison, Sr. "An Inter-
view " Bastien 403. Rena Elliott also thought Thompson was
firs. Rena Elliott, Sonora, TX, interview by author,16 Aug.
1990, tape-recorded telephone interview, Richardson, TX.
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The enrollments for the next few years were:

1930: 98 entrants.
1931: 212 entrants.
1933: 400 entrants; for this year, seven other

audition cente were set up in Texas and
nearby states.

John Thompson, the. author of a popular teaching method,

was the judge in Abilene in the years 1931 and 1932.50 At

that time, Thompson was a piano teacher at the Kansas City

Conservatory. He expressed his enthusiasm for the audition

plan, and suggested Dr. Allison expand it to other areas of

the country.5 1

At first, students and teachers had heard about the

tournament by word of mouth; but very soon Dr. Allison real-

ized the possibilities of John Thompson's suggestion. He

wrote to music stores in different towns, asking for names

of teachers in those towns. He then sent the teachers a

booklet of rules and regulations for the tournament.52 As

other states became involved, the name of the tournament

changed from All-Southwestern Piano Tournament to National

Piano Playing Tournament.5 3

4 9 Morrison, Music At Simmons, 109.

50 Ibid. No other accounts were found to verify this
information.

51Ibid.

5 21rl Allison, Sr., "An Interview," Bastien, 404.

5 31rl Allison, Sr., "The Story of the National Guild of
Piano Teachers," The Etude 73 (January 1955): 14.
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In 1933, the National Guild of Piano Teachers (NGPT)

was organized to sponsor the National Piano Playing Tourna-

ments.5 4 In 1934, Charles J. Kleiner of Cisco, Texas, donated

$4,000 to the cause of. expanding the new Guild.5 5 In the

Spring of 1934, Dr. Allison resigned from his position as

Dean of Music with Hardin-Simmons University, in order to

spend all of his time expanding the Guild. He spent the next

eight years travelling around the country, meeting piano

teachers, and promoting the idea of the NGPT.5 6

In the July 1934 issue of Etude, Allison published an

article describing his idea of the Piano Tournament. He des-

cribed how to set up an audition center, and what to con-

sider in selecting a judge. Concerning the music to be used,

he explained:

The Tournament is first of all strictly non-proprietary.
It does not in any way, directly or indirectly, promote
the copyrighted works of any publisher. In other words,
there are no specified selections required and no com-
mercial strings likely to pull down the movement.5 7

Dr. Allison's efforts to keep the Guild non-commercial

were tested in an incident shortly after leaving Abilene.

The Allisons had moved to Los Angeles, California in 1934,

5 41rl Allison, Sr., "The Story of the National Guild,"
The Etude: 14.

55 Dr. Clarence Burg, "A Tribute," Piano Guild Notes 17
(November 1967): 4.

5 6Morrison, Music At Simmons, 109. Also, Irl Allison,
Sr., "The Story of the National Guild," The Etude, 14.

5 7 Irl Allison, Sr., "How To Conduct A Piano Tournament,"
The Etude 52 (July 1934): 401.
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in order to establish audition centers on the West Coast.

Dr. Allison organized the centers himself, and Mrs. Allison

took care of record-keeping and the mailings.58 They were hav-

ing success; pianists and teachers were quick to give their

support for the Tournaments because they were an obvious

incentive for the students to continue their studies during

the hard times of the depression.59 Dr. Allison entered an

agreement with Steinway Piano Company and Schirmer Music

Company to lend their support to the Guild movement; but, he

soon realized that the two companies were attempting to ac-

quire the organization to commercialize it. This would have

given Dr. Allison very little influence in its further devel-

opment, and he was forced to seek the advice of a lawyer.

The fact that the NGPT was based on the syllabus which Dr.

Allison had written and copyrighted for his own students,

enabled him easily to withdraw from the agreement.6 0 Up to

this time, the NGPT had existed as a voluntary membership

organization, un-incorporated.6 1 Dr. Allison then took steps

to make the organization an official corporation:

58 1rI Allison, Jr., and Richard Allison, interview by
author, 10 November 1988, Austin, TX tape recording, Richard-
son, TX.

59 Morrison, Music At Simmons, 108-111; also, LaSalle
Spier, "Tribute To Dr. Allison," PGN 29, no. 3 (Nov.-Dec.
1979): 5.

6 0 Irl Allison, Jr., and Richard Allison, interview by
author, 1988; and, Morrison, interview by author, 1988.

6 1"'Legal and Financial Facts About NGPT," PGN 4, (August
1955): 10.
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In 1935, NGPT was incorporated in the State of California
as a membership (non-profit) corporation whose purpose
was the stimulation of nationwide interest in classical
and religious music by any legal mediums.6 2

At this time, Dr. and Mrs. Allison were working for expenses

only, and continued to do so for the next ten years.6 3

After a year in California, the Allisons moved back to

Texas for a brief period. Their family had grown to include

three children. Mrs. Allison and the children remained in

Call, Texas, while Dr. Allison moved to New York and extab-

lished NGPT headquarters there. The whole family moved to

New York in 1937.64

The years from 1936 to the mid-1940's were a time of

hardship for the Allisons. They had the difficulties which

many people were experiencing during the depression; and

they were attempting to build a new organization from nothing.

Irl Allison, Jr., said: "There were many times, I'm sure,

he felt he should have gone back to teaching . . .[but] he

wanted to keep on with this."6 5 Clarence Burg wrote: "With-

out the sacrifice and vision of the Allisons during the dep-

ression years from 1930 to 1940, the Guild movement would

never have survived. .. 66 In 1940, Time magazine published

62Ibid.

6 3 Ibid.

6 4 1rl Allison, Jr., and Richard Allison, interview, 1988.
65Ibid.

6 6Dr. Clarence Burg, "Guild Success In Oklahoma," Piano
Guild Notes 4 (March 1955): 1.

-Ab, VW,4Av*K4 owpow-m-m-MON - 4"WWOAMW
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an article on the Guild movement, in which was stated:

The National Guild and its tournament were . . .started
. . .on a shoestring in 1929. Touring the land to sign
up piano teachers for the Guild, Mr. Allison was once
down to his last 7c.67

Help received during these years was in the form of moral

support from prominent pianists and teachers; also, judges

and chairmen served without remuneration for anything except

travel expenses.68

From 1935 to 1943, the headquarters of the Guild were

in New York. Much help in setting up this center was received

from music publisher Edwin L. Gunther. The Guild also received

a donated hall for the auditions, and good coverage in the

New York papers. 6 9

From the New York base, Allison made trips to approxi-

mately 150 cities through-out the country. His procedure

was to travel to a town, rent a room or motel, go to the lead-

ing music store of the town and ask for names and phone num-

bers of leading local music teachers; he then called them

and invited them to a meeting, usually in a music school.

Here he would explain the rules and objectives of the tourna-

ment .70

67 "Piano Tournament," Time 35 (June 17, 1940): 46.

6 81rl Allison, Jr., and Richard Allison, interview, 1988.

691rl Allison, Sr., "An Interview," Bastien, 404. Copies
of two articles from the N.Y. Times, May 15, 16 1935, are in-
cluded on pages 126-127 in the Appendix.

7 01rl Allison, Jr., and Richard Allison, interview, 1988;
also, Spier, "Tribute," 5.
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While Dr. Allison travelled, getting new memberships,

Mrs. Allison did the secretarial work for the organization

at home. According to Irl Allison, Jr., Mrs. Allison was the

real manager for the Guild, and for the family. She had the

ability to economize on food and other expenses, which con-

tributed greatly to their ability to keep the Guild movement

alive until it was solidly established.71 Mrs. Allison was

often referred to by Dr. Allison, and others who knew the

early days, as the co-founder of the Guild. Both she and Dr.

Allison worked on the movement full-time until the 1940's.

Their son, Irl, Jr. began work with the Guild when he was

ten years old, by printing the envelopes and putting on stamps

for their extensive mailings. Later, after graduating from

the University of Texas, Austin, he made the Guild his career,

too. 72

The membership fee for the organization, until 1943,

was $6.00; sometimes the fees collected would just buy gas

and other necessities to get to the next town. In 1941, gas

shortages brought on by WWII put an end to Dr. Allison's tra-

velling to promote the Guild.7 3

In 1943, the Allisons moved back to Texas and settled

in Austin. The main reason for the move was the ill health

of one of their daughters who required special hospitalization.

71 Irl Allison, Jr., and Richard Allison, interview, 1988.
72 Ibid.

73Ibid.
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The family was also experiencing financial pressures, and

their home state suited their needs at this time. 74 They also

considered dropping the NGPT at this time, in favor of a

reliable teaching job; because, after working about fifteen

years to establish the NGPT, they still did not have a secure

position, and they received no salary.7 5 Dr. and Mrs. Allison

made the decision to explain their difficulties to the member-

ship, along with a suggested raise in dues. A favorable res-

ponse, and the raise in dues, enabled them to continue with

their work.7 6

Shortly after this, in 1946, Dr. and Mrs. Allison further

organized the NGPT under the title of The American College

of Musicians (ACM).7 7 The staff was enlarged in 1948.78

Besides Dr. and Mrs. Allison, four assistant secretaries are

listed in the NGPT Yearbook for that year.7 9 Irl Allison, Jr.

became a member of the staff in 1950.80

74 Irl Allison, Jr., and Richard Allison, interview, 1988;
and, Morrison interview, 1988.

751rl Allison, Jr., and Richard Allison, interview, 1988.

76 Ibid.

7 7Morrison, Music At Simmons, 24. Morrison explained
that the original ACM had been established by the Music Teach-
ers National Association, and had existed from 1884 to 1900.

78 1rl Allison, Jr., and Richard Allison, interview, 1988.

7 9NGPT Yearbook, 1948, 6.

80 1rl Allison, Sr., "Irl Allison, Jr.: Life History By
His Father," PGN 10 (March 1961): 1. Ir1, Jr., received his
B.S. degree from the University of Texas in 1949.
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The International Piano Recording Festival 
was added to

the ACM in 1950.81 This was popular for thirty-eight years.82

As will be discussed in Chapter IV, ACM projects came and

went, but the original and central project - the Spring

auditions - have remained constant.

In 1951, the NGPT staff began publication of the Piano

Guild Notes (PGN). Dr. Allison was editor until his retire-

ment in 1963. At first, the PGN was published monthly; later,

this was changed to bi-monthly, as it is today. Dr. Allison's

writing and communicating skills made the PGN a major project

of the ACM. An informal survey of all issues while Dr.

Allison was editor, shows that the journal was regularly

used to:

- Communicate with the nation-wide membership.

- Keep in touch with historical events of the NGPT.

- Print articles of value in piano teaching.

- Publish news from Guild members' studios.

- Discuss questions of importance to the Guild,

such as teacher certification, Guild policies, and

problems of running the Guild.

The Guild and the Allisons experienced some criticism

during the 1950's. 8 4 Although there had always been some

teachers who did not sympathize with the Guild concept 
of

providing goals for all students of all levels of ability,

there was a more pointed criticism during the 1950's, that

8 1Burg, "A Tribute," 4.

82It was discontinued in 1988 because of low enrollment.

Irl Allison, Jr., Questionnaire, 23 May 1991.

83 Burg, "A Tribute," 4.

8 41rl Allison, Jr., and Richard Allison, interview, 1988.
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the Guild catered to mediocre students and teachers, and was

exploitative. The available documentation 
of this criticism

shows that it existed between approximately 1952 and 1958,

and it apparently was always related 
to a dislike for the

Guild felt by some members of the MTNA.85 Dr. Morrison believed

that a group of members of MTNA at 
that time suspected the

Allisons of running an exploitative organization, 
and did

not understand the idea of encouraging all students to play

their best, whether they planned a professional 
career or

not. 86 But, whether it was professional jealousy or genuine

fear that the Guild would somehow lower the piano-teaching

profession, the criticisms died out by the end of the 1950's.

This issue is further discussed in Chapter V.

One of Dr. Allison's goals, toward which he worked

through the Guild, was to improve the quality of literature

used by the average teacher. He had grown up in a culturally

isolated area, and did not encounter a lot of the classic

literature until he was in his twenties and studied with

Ernnest Hutcheson in New York:

my background was limited to certain areas of music,

and I saw the need for an expanded, comprehensive survey

85 The documentation consists of the issues of the PGN,

approximately 1952-1958; two interviews with Irl Allison, Jr.

and Thurman Morrison by the author; and one article by Gid

Waldrop in the Music Courier, December 1, 1955. These sources

are consulted in Chapter V for a discussion of 
this issue.

86 Morrison, interview, 1988.
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of four-period literature. When I came back to Texas I

vowed that my pupils would never have to go through what

I did when I was twenty-four years old!8 7

Suggested literature for use in the auditions is printed in

every Guild Syllabus.

The Guild's membership was growing through the 1950's.

Irl Allison, Jr., said: "From 1950 to 1960 we had our big-

gest break; but I think that's when the whole country 
grew."88

The student/teacher membership was 25,000 in 1950, and 60,000

in 1961.89

Dr. Allison was able to borrow from banks for Guild pro-

jects - in the manner of a small business enterprise. He

borrowed always in his own name - not in the Guild's. An

example of this is related by Irl Allison, Jr.:

I started [working for the Guild] in 1950. And by

1955-1956 - July first of that year - we had $50,000

in that account [the Guild's] which would have given

us money to last us till the fees started coming in

again. I went on vacation, and when I came back he had

sent $100 checks to 150 universities for scholarship

funds. We were down borrowing money at the bank again,

as usual. It was the first time it looked like we

wouldn't have to borrow money to carry on until the next

year. Then after we got that kind of settled, the Cli-

burn Competition started. That took care of another

$10,000 he gave which we didn't have. . . .These loans

8 7Irl Allison, Sr., "An Interview," Bastien, 406. As

listed in the Guild Syllabus, 1990-91, the four periods

include: Baroque, 1600-1750; Classical, 1750-1820; Romantic,

1820-1890; and Contemporary, 1890-Present.

8 81rl Allison, Jr., and Richard Allison, interview, 1988.

89 Allison, Sr., "Irl Allison, Jr," 1.
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were made to Irl Allison who happened to be an agent for

the American College of Musicians. . . .From then on,

we have been able to survive.90

Dr. Allison received an honorary Doctor of Music degree

from the Southwestern Conservatory of Dallas in 1947. In

1955, he received two honorary doctorates: the honorary law

degree (LL.D.), Hardin-Simmons University, Abilene, TX; and

the honorary Doctor of Music degree, Houston Conservatory,

Houston, Tx.9 1

In 1958, after Van Cliburn's success in the Moscow Tchai-

kovsky Competition, Dr. Allison envisioned the U.S. competi-

tion which has become so successful.
9 2 He presented his idea

at the 1958 Fort Worth Piano Teachers Forum dinner honoring

Mrs. Cliburn, Van's mother and teacher, and pledged a $10,000

prize on behalf of the NGPT.9 3 In 1962, the first Competition

took place, with Ralph Votapek the Grand Prize winner.9
4

Up to 1960, the NGPT office had been the Allisons'

house or one next door to it which they rented.9 5 After com-

plaints from neighbors concerning zoning, they began building

the headquarters they still use today. It was mostly paid

9 01rl Allison, Jr., and Richard Allison, interview, 1988.

9 1 The NGPT, The Guild Syllabus, Biographical Sketch.

9 2Morrison, Music At Simmons, 111.

9 3 Norwood P. Dixon, The Van Cliburn Competition (Fort

Worth, Texas: Van Cliburn Foundation, Inc., 1981), 1.

94Ibid.

95 Irl Allison, Jr., and Richard Allison, interview, 1988.
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for by donations from Guild members, and the payments were

completed in ten years. 9 6 The NGPT moved into the new build-

ing in 1963.97

According to The Guild Syllabus, Dr. Allison retired

from the presidency of NGPT in 1962, and from the position

of Piano Guild Notes editor, in 1963. In his retirement he

continued working on projects. One project, The Guild

Founder's Library, was completed and published in 1965.98

This is a twenty-five volume collection of piano literature,

compiled and edited by Dr. Allison; he accepted suggestions

from 436 NGPT teachers.99

Through the 1970's, Dr. Allison received numerous honors

and tributes. He was named one of two outstanding alumni

by Baylor University in 1970.100 In 1972, Abram Chasins pub-

lished Music At the Crossroads, which he had dedicated to

Dr. Allison, and which included a chapter on Dr. Allison's

work with the NGPT.1 0 1 In the book, Chasins gave credit to

96Ibid.

9 7 Clarence Burg, "A Tribute," Piano Guild Notes 17

(November 1967): 4.

98Ibid.

9 9 Ibid. Also see, Irl Allison, Founder, editor, Irl

Allison Piano Library, Elementary A-Program 1, Foreword, 1.

10 0 Daniel Sternberg, "Outstanding Alumni Awards," The

Baylor Line, Sept.-Oct, 1870. [copy received from Baylor

Alumni Association, B.U. Box 7116, Waco, TX.]

101Abram Chasins, Music At the Crossroads (New York:

The Macmillan Co., 1972), 135-148.
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Dr. Allison for helping to raise standards of piano teachers

and students in the U.S.102

Thurman Morrison points out that a number of outstanding

pianists played in the Guild auditions as students: Van Cli-

burn, Daniel Pollack, Ivan Davis, and James Dick, to name a

few. 103 Dr. Morrison, himself a successful pianist and teacher

and a former student of Dr. Allison, also mentions other suc-

cessful teachers from Dr. Allison's class: Gideon Waldrop,

who became a composer and dean of Juilliard School of Music;

and Paul Holmes, who became a composer and teacher.1 04

Dr. Allison died September 6, 1979.105The 1991 celebra-

tion of the 100th anniversary of Hardin-Simmons University

included a memorial to him. Dr. Allison's founding of the

NGPT at Hardin-Simmons in 1929 is considered one of the most

important events in the history of the University's music

department.106

102Ibid.

10 3 Thurman Morrison, Music At Simmons: The First Fifty

Years, 1892-1942 (Abilene, Texas: Hardin-Simmons University

Press,1974 11.

104Ibid., 129.

10 5 Piano Guild Notes 29 (September-October 1979): 3.

10 6Morrison, interview, 1988; also, Wesley S. Coffman,

Abilene, Texas, to the author, Richardson, Texas, 6 November

1989. See PGN 40 (May-June 1991): 4.



CHAPTER III

INVOLVING THE MEMBERSHIP DURING THE INITIAL

STAGES OF THE NGPT, 1934-1946

The years from 1934 to 1946, as noted in the biographi-

cal section of Chapter II, include the time from Dr. Allison's

resignation from Hardin-Simmons University, to the organiza-

tion of the NGPT under the American College of Musicians.

From 1946 to 1963, the date of Dr. Allison's retirement,

there was very little structural change in the organization;

the NGPT Yearbooks are the basic record for the organization

during this time. The Yearbooks include the names of officers

and staff, committees and boards, lists of Guild members and

judges, rules and regulations for the auditions, and other

information. Since the 1938 Yearbook contains the record of

participants in the 1937 auditions, an almost continuous

record of participants in the Guild is available from 1937

to 1963, providing a basic reference for verification of

those individuals involved in the Guild's early development.

The events of importance in the development of the NGPT

illustrating Dr. Allison's governance style, which are the

basis for the first research question are: (1) the recruitment

Yearbooks available for reference were for 1938-1956
and 1958-1963; the first Yearbook, 1937, and the 1957 Year-
book were missing from the files.

52
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of new members and establishment of new audition centers; (2)

selection of judges and boards; (3) financing the movement..

Each of these events is treated in separate sections of this

chapter, with a final section discussing Dr. Allison's gover-

nance style.

Recruitment of New Members, and Establishment
of New Audition Centers

In an article written for The Musician in 1934, Dr.

Allison indicated the scope of the organization at that time,

and it was apparent that his efforts to enlarge the member-

ship had not been confined to piano teachers only:

Guild memberships include a number of leading teachers,
professional performers, composers, editors, music critics
of daily newspapers, music club officers, radio program
directors, school music supervisors, college and conserva-
tory officials, and a group of patrons of musical arts.2

Examples of the different types of members are found through-

out the NGPT Yearbooks. The following represent one example

of each: Hans Barth, New York, leading piano teacher; Mary

Costa, Rhode Island, concert performer; Elizabeth Gest, Phila-

delphia, composer;3 Edwin Hughes, New York, music editor;

Sigmund Spaeth, Honorary, New York, music critic; Donald

Swarthout, Honorary, Lawrence, Kansas, president of the

National Association of Schools of Music; Abram Chasins,

Honorary, New York, radio program director; Mrs. P. T. Bauman,

21rl Allison, "A National Tourney for -Pianists," The
Musician 39, (March 1934): 11.

31938 Yearbook of the National Guild of Piano Teachers,
(New York, N.Y., 1938), 73-80.
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Newport, Tennessee, school music supervisor; and Clarence

Burg, Dean of Music, Oklahoma City University.4 Examples of

patrons of music, as such, have not been located in the Year-

books; however, as noted in the biographical section of Chap-

ter II, Charles Kleiner of Cisco, Texas, who donated $4,000

to the NGPT in 1934, was one of the patrons.

The three honorary members listed above - Spaeth, music

critic, Swarthout, president of. NASM, and Chasins, radio dir-

ector - were well-known, successful musicians5 who would not

necessarily have needed the membership benefits of the NGPT;

but their membership would have meant an endorsement of the

organization to any American music teacher living at that

time. The addition of these memberships, and, as will be

seen later in this chapter, other honorary memberships of

world-renowned musicians, testifies to Dr. Allison's ability

to convince people of his ideas. Dr. Morrison also stated

that Dr. Allison was good at convincing others of his ideas,

and talked about all of his ideas with many people.6 Thus,

41946 Yearbook and National Directory of the National
Guild of Piano Teachers, American College of Musicians, and
National Fraternity of Student Musicians, (Austin, Texas,
1946), 16-68.

5 Guy McCoy, ed., Portraits of the World's Best-Known
Musicians (Philadelphia: T. Presser Co., 1946), s.v. Chasins,
Spaeth, and Swarthout.

6Thurman Morrison, Abilene, Texas, interview by author,
3 December 1988, Abilene, tape recording, Richardson, Texas.
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Dr. Allison's ability to convince others of the value of the

NGPT may be considered as one of the reasons for the early

success of the organization; the idea of having organized

auditions for private students was good in itself, but the

teachers had to be convinced that Dr. Allison could manage

the NGPT successfully.

Information about Dr. Allison's methods in first start-

ing Guild centers is gathered from recollections of some of

the charter members of the Guild, including: Stanley Sprenger,

LaSalle Spier, Bessie Ryan, Paul Clarke Stauffer, and Lillian

Rosenthal. The PGN published articles by each of these tea-

chers, in which they recalled the first Guild center in their

own locales; these articles serve as a basic source for infor-

mation about the earliest audition centers, since they occurred

before the first Yearbook was published in 1937. An impor-

tant element common to each of these accounts, is the des-

cription of Dr. Allison's style of recruiting members.

Stanley Sprenger recounted Dr. Allison's visit to Phila-

delphia in 1934.7 Sprenger stated that there were six tea-

chers who joined at that time, and all but one were still mem-

bers after nineteen years.8 Sprenger recalled that the center

7 Stanley Sprenger, "The Philadelphia Story," PGN 3, no.

q (February 1953): 1.

8 The teachers and their page-number listing in the 1954

Yearbook were: Elizabeth Gest, p. 77; Arthur Hice, Helene

Diedrichs, and Stanley Sprenger, p. 78; and Ella Ketterer,
New Jersey, p. 69.
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remained small for some years, and it required hard work by

all of the teachers for it to grow from its original size to

its size in 1953.9 But he observed that the original impetus

to get the movement started was Dr. Allison's influence with

the teachers. He said:

How this man found, in a few days, those teachers ready

and willing to carry on his work is still an amazing

phenomenon to me. It must be supposed that here was

something for which they had been waiting.'
0

The idea of the tournaments, that students would play for an

outstanding teacher for a small fee, was appealing; because,

private teachers frequently took a student to an outstand-

ing teacher, such as a dean of a music school, for an occa-

sional lesson to get an objective opinion on the student's

progress. But the fee for a. lesson of this type was high, com-

pared with the low fee of the NGPT auditions, which had near-

ly the same benefit, And again, Dr. Allison's capability to

manage the auditions also must have impressed the teachers,

judging by Sprenger's descriptive term, "amazing phenomenon."

The fact that the original teachers for this center remained

members for at least nineteen years also indicates that the

original center was strongly guided and managed.

LaSalle Spier described the establishment of the Washing-

ton, D.C. auditions, which took place in the spring of 1935.11

9 The membership had grown from a size requiring three

days of auditions, to one which requred six days.

10 Sprenger, "The Philadelphia Story," 1.

11LaSalle Spier, "History of the Washington, D.C. Audi-

tions," PGN 1, no. 4 (September 1951): 1.
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He stated that only two weeks after Dr. Allison arrived in

Washington and called a meeting of prominent teachers to des-

cribe his idea, the first auditions were held. The teachers

were enthusiastic, and hastily organized a Tournament, using

three local teachers as judges, including Mr. Spier. He pro-

vided a list of all the judges, from 1935 to 1951.12 Spier's

remark, that Dr. Allison called on the "prominent" teachers,

points out a characteristic of Dr. Allison's in establishing

new centers. Irl Allison, Jr., also.stated that Dr. Allison's

method was to seek out the leading teachers of a town, and

persuade them first, knowing that others would follow.13 Dr.

Allison himself said-that the work to establish theGuild be-

came progressively easier as more leading teachers joined.

The fact that he went to the leading teachers first, indicates

Dr. Allison was interested in -an educational organization of

high standards which he intended to set from the beginning.

12 "In chronological order" [years not given]: Elizabeth
Gest, Irl Allison, Hans Barth, Harold Morris, LeRoy Campbell
Bristow Hardin, Arthur Hice, Adele Lane, John Mokrejs,
Richard McClanahan, Carl Roeder, Doris Frerichs, Julius

Leefson, Ruth Bradley, Helen Hamlin, Walter Charmbury, Robert
Carter, Lewis Lane, William O'Toole, Richard Werden, Helena
Zurstadt, Josephine Fry, Marian Martin, Crace Langford, Alma

Leighty, and Stanley Sprenger. Some judged there more than
one year.

13 Irl Allison, Jr., and Richard Allison, interview by
author, 10 November 1988, Austin, Texas, tape recording, Rich-
ardson, Texas.

14 Irl L. Allison, "The Story of the National Guild of
Piano Teachers," The Etude 73 (January 1955): 14.
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In describing the first auditions in Chicago in 1935,

Bessie Ryan wrote that Irl Allison visited the city that

year, and gave a speech to a meeting of piano teachers.1 5

She described her reaction to the speech:

.[she knew] that music had a dauntless and mighty
champion, who was inspired and sustained and encouraged
by his brilliant wife and co-worker, Jessie Allison.1 6

Ryan listed some of the judges and chairmen whose hard work

over the years had helped make the Guild a success in Chi-

cago.17 She said the judges for the Guild were ". . .teachers

whose integrity and honesty of purpose cannot be doubted."

The initial success of the Guild in Chicago was evidently

due to Dr. Allison's inspiring speech, and his choice of

judges for the auditions.

None of Dr. Allison's early speeches is available. But

a central theme was possibly a philosophy concerning music

study, shared by many music teachers: that studying and

learning to play music from the great literature can be a

source of satisfaction for students, regardless of their pro-

fessional intentions, and that they need goals in order to work

for improvement. This was the philosophy on which the Guild

was founded, and for which it was criticized occasionally in

15 Bessie Ryan, "The Chicago Story," PGN 2 (December
1952): 1.

16Ibid.

17 Some judges named were Hans Barth, Arthur Becker, and
John Mokrejs; Guild chairmen named were Franklin Stead and
Madame Sturkow Ryder. Ryan became chairman in 1946.
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the 1950's.18 Teachers who shared this philosophy worked as

chairmen or judges, or just supported it by entering students

in the auditions.

Paul Clarke Stauffer of San Diego, California recalled

that he first heard of the Guild Tournament through a friend

who taught piano in Los Angeles.1 9 He felt it was a good

idea, and worked with Guild headquarters in New York to get

a center in San Diego for the Spring of 1935. The center did

not get started until the following year, however. In the

meantime, Dr. Allison travelled to San Diego and talked to

the teachers whom Stauffer had enlisted. Stauffer recalled:

. . that summer [1935] Dr. Irl Allison, president and
founder of the NGPT, came out to California and while in
San Diego, inspired our local group by his sound argu-
ment for the National scope of the movement, with its
high ideals for the betterment of the teaching profession
and its NON-competitive interest of personal evaluation
of progress, mus1ianship and talent measurement for the
pupil-performer.

Stauffer, like many of the teachers who were approached by

Dr. Allison, mentions being inspired by his ideas and ideals,

without specifying the cause of the inspiration. Again, Dr.

Allison's basic philosophy is indicated: that all students

be given definite goals and encouragement to study the great

1 8This issue is discussed in Chapter V.

19Paul Clarke Stauffer, "The San Diego Story," PGN 2,
no, 2 (June 1953): 1.

20 Ibid.
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literature for the piano, whether they were to become pro-

fessional performers or not. The teachers who agreed with

this philosophy were inspired by Dr. Allison's plan to or,--

ganize the NGPT. Dr. Allison and other teachers envisioned

art music as attaining a stronger position in American life.
2 1

The NGPT appealed to teachers in a practical sense: its year-

ly goals for students made their job easier, and possibly

helped them get more students. But it also appealed to them

in an idealistic sense, as indicated by Stauffer's and others'

references to Dr. Allison's speeches as inspiring.

Stauffer listed eight charter members of the San Diego

center: Elizabeth Allen, Nell Cave, Viva Crise Metzger, James

O'Connor, Lillian Hinkle Williams, Leona B. Wescott, Meta Van

Doren, and Stauffer. He also listed the judges for each year

from 1936 to 1953.22

21 As discussed in Chapter II, art music in America had

long been associated with the attitude that only professionals

should study it seriously. Irving discusses possible roots

of American attitudes toward classical music performance. The

discussion contrasts the two strongest influences on America's

practice of the art: English and German concepts of social
order with regard to art music performance: specifically,
attitudes towards amateurism in music. Howard Irving,

"Amateurism," The American Music Teacher 36 (January 1987):
13.

22The judges included: Homer Grunn, Los Angeles, 1936;
Virgean Estes, N.Y. City, 1937; Estes, 1938; C. Franz Koehler,

Pasadena, 1939; Adelaide Perry, L.A., 1940; Carl Berggren,

Minneapolis, 1941; John Carre, Racine, 1942; William O'Toole,
Trenton, 1943; Theodore Norman, Seattle, 1944; Isabelle Hut-

cheson, Dallas, 1945; John Mokrejs, N.y. City, 1946; Carl

Berggren, Minneapolis, 1947; Elliot Griffes, L.a., 1948;

Paul Stoye, Palos Verde Estates, 1949; Stoye, 1950; Carl

Berggren, 1951; Mrs. Cecil Meskimen, Lubbock, Texas, 1952;
and Dorothy Noble Lord, St. Louis, 1953. Stauffer, "The San
Diego Story," 1.
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In her account of Dr. Allison's visit to Newark in 1937,

Lillian Rosenthal also mentions being inspired.
2 3 She states

that the appeal of the Guild for piano teachers was immediate

because of the goals for students which it offered; and she

refers to Dr. Allison's ". . . unique and inspired plan," and

inspiring judges, as reasons for its successful-launching

in Newark.

References to inspired speeches by Dr. Allison as he

enlisted new members in the NGPT, plus the fact that the

Allisons chose to make the organization a non-profit, mem-

bership association, are indications of Dr. Allison's ideal-

ism.2 4 He and his family chose this type of organization

over a profit-making business, even after Steinway and Schir-

mer indicated its profit-making potential in 1935, as dis-

cussed in the biographical section of chapter II. Dr. Alli-

son enlisted local chairmen to work voluntarily, and judges

to work for travel expenses only, for the cause of improving

piano study in the U.S. As will be seen in the following

chapters, the organization was managed by Dr. Allison who

obtained a consensus of opinion from members on matters of

importance. He gave titles and designations to those who

judged a great deal or otherwise contributed generously.

23Lillian Rosenthal, "The Newark Story," PGN 2, no. 3

(July 1953): 1.

2 4The scope of this study does not allow for a thorough

description of Dr. Allison's personal characteristics; but,

his writin s for the PGN indicate a deeply religious nature

(see page 9, footnoteWT) for titles of some of his articles).
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Of the above five accounts, four mention Dr. Allison's

ability to convince or inspire others with his ideas. Four

also mention the importance of having outstanding musicians

as judges. Further information on Dr. Allison's method for

establishing a new Guild center is contained in the early

Yearbooks.25 Instructions for setting up a Tournament center

were printed as early as 1938. They included choosing a

temporary chairman, either by the teachers who wanted the cen-

ter, or by the Guild president; and working in cooperation

with Guild headquarters to arrange the auditions. The arrange-

mants included finding a place to hold the auditions, select-

ing a judge, monitoring the auditions, and publicizing the

auditions by sending items to newspapers, radio stations, and

churches.

With the writing and publishing of these detailed instruc-

tions, the organizing of new centers became a uniform plan,

identified with the NGPT. Also, new centers could be estab-

lished without Dr. Allison's personally visiting each new

area. Communication between headquarters and centers, new

or old, was by mail or telephone.26 Thus, by 1938, a system

2 5 "How To Form a Board of Directors for Sponsoring a
Day of Auditions," in 1938 Yearbook of the NGPT, 131-132.
These instructions were not signed, but were presumably writ-
ten by Dr. Allison, since his signature is on the "Foreword"
of the Yearbook, and there is no editor listed on the staff
at this point. Also, they are similar to the plans written
by Dr. Allison in a July 1934 article in Etude, on "How To
Conduct a Piano Tournament," The Etude 52 (July 1934): 401.

261rl Allison, Jr., and Richard Allison, interview, 1988.
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was established whereby the NGPT could operate, and even con-

tinue to grow, without Dr. Allison's personal supervision.

He did continue to supervise and lead the organization until

his retirement in 1963.

The Yearbook and Publicity for the Movement

The first Yearbook for the NGPT was published in 1937.

The officers, staff, various boards and committees, and chair-

men of tournament or auditon centers were all listed in the

book, thus starting a record for the organization. The Year-

book itself was undoubtedly an aid in the expansion of the

movement. It was well planned, had an elegant format, and

contained lists of teachers from all parts of the country.2 7

Through 1949, the Yearbook contained special sections

with biographical sketches and photos of some members, and

business-card size resumes of others, as well as a general

listing of all the members.28 The special sections grew

larger each year, and were clearly intended as advertising

for the private teachers, since the Yearbook was distributed

all over the country. This was one of the big expenses of

the Guild in the early years and is further discussed in the

section on financing the expansion.

After 1941, when Dr. Allison's travels to establish new

centers were curtailed by the gas shortages of WWII, and the

2 7See pages 128-29 in the Appendix for examples.

2 8 These special sections are further described at a

later point in this discussion. See page 130 in Appendix for

example of application form used to obtain biographical infor-

mation for the sketches.
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Yearbook had been distributed nationally for four or five

years, the method of expanding NGPT membership changed. The

Yearbook gave the oiganization solidity and national recog-

nition among piano teachers. Centers could be started by offi-

cial representatives, as well as non-official. Members became

representatives. Grace White, a piano teacher in New York,

was listed as a National Representative in the 1946 Yearbook.29

In an article in the PGN in 1951, Dr. Allison referred to Ms.

White's role as Guild representative:

During the past sixteen years of Guild history, two indi-
viduals have done the "spadework" of establishing Guild
chapters from coast to coast, Irl Allison the first ten,
and Miss Grace White the past six. Next in line to assume
this difficult role are Miss Elizabeth Zug.. . . and Paul
Roe Goodman . .. 30

The National Representatives, like the Deans of the Guild

discussed in the next section, were given their titles by Dr.

Allison, They were not on' the paid:.staff', but were volunteers.3 1

The instructions for forming a new center, published in

the early Yearbooks, included duties for a chairman of pub-

licity.3 2 The chairman was instructed to place articles in

29 NGPT Yearbook, 1946, 8; biographical section, 67.

3 01rl Allison, Sr., "Elizabeth Zug, Concert Pianist,
Teacher, and Adjudicator Will Organize New Guild Members,"
PGN 1, no. 6 (November 1951): 3.

3 1Irl Allison, Jr., Questionnaire, 23 May 1991.

3 2NGPT Yearbook: 1938, "Duties of Officers," b. and c.,

131; 1939, "Duties of the Local Board and General Chairman,"
4., 13T71940, "Duties," 4., 157; 1941, "Duties," 4., 184;
1942, "Duties," 4., Division Two, 61; 1943, "Duties," 4.,
Division Two, 66.
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local papers and music magazines, prior to the auditions;

and make reports to newspapers after the auditions. As with

most educational and religious organizations, the publicity

was planted by their own chairmen or publicity committees.

The New York auditions in 1935 did receive special notice in

the N.Y. Times, if somewhat sensational and beside the point

of the movement.3 3 For example, neither of the two articles

found brings out the non-competitive nature of the auditions;

and both are mainly concerned with the entrants' personalities.

Dr. Allison also promoted the NGPT movement by writing

articles for two well-known periodicals of the day. These

34
were The Musician, March 1934, and The Etude, July 1934.

The Guild was further publicized by including a section

in the NGPT Yearbooks for letters from members. This section

ranged from two to ten pages in the Yearbooks, through 1946.

It consisted of excerpts from letters from all over the coun-

try. The geographic scope of the Guild is apparent from the

comments from members in different parts of the country.

33See Appendix, pp. 126-127: N.Y.Times, May 15, 16 1935.

3 41rl L. Allison, "A National Tourney for Pianists,"
The Musician 39 (March 1934): 11; "How To Conduct a Piano

Tournament," The Etude 52 (July 1934): 401. Also, beginning
in 1947, a regular feature column on the Guild was published

in The Musical Courier; a Guild representative wrote-the col-

umn, which presented news of Guild activities. A subscrip-

tion to the Musical Courier was included as a benefit of

Guild membership, from about 1949 through 1959. "Up and Down

the Guild Keyboard," The Musical Courier 136 (July 1947);

and, Elizabeth Gest, "History and Evolution of the NGPT,"
NGPT Yearbook, 1949, 462.



66

Members from California, Delaware, Washington, D.C., Phila-

delphia, New York, Texas, Louisianna, Rhode Island, and Con-

necticut are represented as early as 1938. These letters

would have been received the previous year, 1937, when efforts

for national expansion had been under way only three years.35

Favorable reactions from members who had participated in the

auditions over the three previous years were of obvious value

in promoting the movement. If unfavorable reactions were re-

ceived in letter form, they were not printed at this time.

Later, in the 1950's, problems and adverse criticism were

printed and discussed in the PGN, which then became a forum

for members.3 6

The first three years of the Yearbook contained a com-

pilation of U.S. piano teachers, whether members of the Guild

or not:

. . .[this volume] contains the names and address of
many hundreds of active piano teachers of the United
States. . . . While this publication does not contain
all the active piano teachers of the United states by
any means, it has many more than the 1937 edition. . .
It is the hope 6f. the Guild, that each annual edition..may
become more inclusive. . .37

However, special sections of the Yearbook were reserved for

35NGPT Yearbook, 1938, 147-148.

3 6This is discussed further in Chapter V.

3 7 "Foreword," NGPT Yearbook, 1938, National Directory
of Piano Teachers, United States of America, New York, N.Y..
1938.
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Guild members only. These were the Faculty Membership, and

the Who's Who of Guild members. Faculty members were teachers

of teachers and advanced students. They each had a space

approximately 3 X 4 inches, with their photograph and resume.

The Who's Who section consisted of business-card size spaces

giving a brief resume of each member. After 1939, the Year-

book listed Guild members only.

The distinction between Faculty members and other mem-

bers of the Guild follows a line of development for the organ-

ization which may be seen from the beginning of Dr. Allison's

work in expanding it nationally. His basic procedure was to

travel to a city, locate the leading piano teachers, usually

by asking at the local music stores, and then invite the

teachers to a meeting to explain the Guild.3 8 He knew it was

important to get the leading teachers to join first, and then

others would follow; and, as stated above, this was also in-

dicative of his intention to set high standards for the Guild

at the beginning. Some of the leading teachers who were in

the Faculty member section were Hans Barth, Carl Roeder, and

John Mokrejs; they are discussed further in the section on

early judges and board members, later in this chapter.

Those from whom Dr. Allison sought advice in the forma-

tive years of the Guild include his former teachers, Percy

381rl Allison, Jr., and Richard Allison, interview, 1988.
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Grainger and Ernest Hutcheson,
3 9 and James F. Cooke, the ed-

tor of The Etude in 1934. Cooke appended a note to Dr.

Allison's 1945 article on the Guild auditions:

In 1934 The Etude presented an article by Irl Allison

dealing with a plan for auditions for piano students.

Mr. Allison had come to us for advice based upon exper-

ience. We counseled him that as long as he kept his pro-

ject upon a strictly open and high ethical, non-profit

basis, uninfluenced by publishing or proprietary interests

or any attempt to influence the adjudicators, we believed

that he would succeed.4 0

Beginning with the 1945 Yearbook, honorary members, com-

posed of pianists of world renown appeared in the Faculty

Member section. Tobias Matthay, who became- a member in 1945,

wrote:

Dear Mr. Allison: I feel honored to have your invita-

tion to become an Honorary Member of your Society, and
accept with pleasure.

Such Societies as yours do much good in enlarging

the musical and social outlook of its members, and I

therefore most cordially wish your Society all continued
progress in your most useful work.4 1

Artur Schnabel became an honorary member in 1946. He wrote:

I am glad to have been invited to be an honorary member-

of the National Guild of Piano Teachers, and feel sure

that my endeavors will be in accordance with the ideal-

istic tendencies of our Guild. Their efforts, as I

understand them, are directed toward the renewal, and

thus, the survival, of the Art of music . . .42

3 9 Thurman Morrison, Abilene, to the author, 1 January
1986.

40 Editor's note to: "Annual Auditions for American

Piano Pupils," by Irl Allison, The Etude 63 (April 1945): 188.

4 1 NGPT Yearbook, 1945, 75.

4 2 NGPT Yearbook, 1946, 55.
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The original letters from these famous men are not available.

However, the biographical sketches appeared in the Yearbooks

through 1949.43 It is unlikely that these sketches would have

remained in the Yearbooks, with their national circulation

among leading piano teachers, for four to five years without

being questioned, if they were not genuine, especially since

some Guild members were also members of the American Matthay

Association. Don Hageman, holder of the Matthay Archives in

Dayton, Ohio, wrote that a number of American Matthay Associa-

tion members, including Stanley Sprenger, were associated with

Dr.. Allison.4 4

Other famous members in the honorary capacity included

Abram Chasins, Isador Philipp, and Olga Samaroff Stokowski;

Myra Hess became an honorary member in 1947.45 The above

quotations and endorsements further illustrate Dr. Allison's

efforts to establish an organization of high standards which

would add to the music culture of the U.S.

Dr. Allison's governance style in his first efforts to

build membership in the NGPT is apparent in two areas, so

far: (1) personal visits and speeches to enlist members,

and (2) publishing an outstanding Yearbook. By first

4 3From 1950 on, this section was discontined and more
space given to the students and their honors, as they be-
came more numerous.

4 4 Don Hageman, Dayton, Ohio, to Sarah Hatch, Richardson,

TX, in response to inquiry dated 7 February 1990.

4 5NGPT Yearbook, 1946, 27; 50; 61; and 1947, 38.
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enlisting memberships among prominent piano teachers and

other musicians, many of whom had education and experience

superior to his, Dr. Allison indicated his belief that expert

knowledge was important for the standards of the organization.

He located teachers who shared his philosophy that serious

study of art music should be encouraged in all students, re-

gardless of their potential for a professional career, and

he proposed a workable plan to unify these teachers and their

students. He was the leader in the mechanics of organization

of the auditions, and in providing a tangible central philo-

sophy for the organization: his syllabus. But he took a

low-profile position in relation to the many independent.

teachers who joined by giving them prominent positions in the

organization, as shown in the Yearbooks. The Guild syllabus

and the requirement that the Guild remain open to all students,

idere the only two unifying aspects of the NGPT.

Selection of Judges and Board Members

In 1938, the NGPT had a Board of Directors and Advisors

composed of 143 people from twenty-four states; also, a

National Membership Committee composed of fourteen people

representing California, New York, and Pennsylvania.46 A re-

view of the Staff pages in all the Yearbooks from 1938 to

1946 indicates some fluctuations in names of committees and

boards until the organization of the American College of

46NGPT Yearbook, 1938, 71-72.
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Musicians in 1946. But the National Membership Committee was

retained through at least 1963. The committee varied in size

from the fourteen members in 1938, to approximately eighty-

seven active members and twenty-two honorary members in

1946.47 Members included: Mary Ades, New York; Dr. Guy Allen,

Alabama; Adelaide Anders, Idaho; Mary Wilson Anderson, Oregon;

Chester Barris, Ohio; Carl Berggren, Minnesota; Clarence Burg,

Oklahoma; Leroy Campbe.ll, Pennsylvania; Abby DeAvirett, Calif-

ornia; and about ninety others, representing all parts of the

country.4 8 The members were teachers who frequently served

as judges and chairmen for the Guild.4 9 A Preface to the list

of members in the 1946 Yearbook notes that they were teachers

who, ". . .through the years, have evinced the depth of their

interest by continuous, voluntary concern in regard to new

members."50

Beginning in 1945, three Deans of the Guild were listed

in the Yearbook: Hans Barth, Dean of the Board of Judges;

Carl Roeder, Dean of Public Relations; and John Mokrejs,

Dean of Rules and Regulations. 51 These men were not part of

47
NGPT Yearbook, 1946, 9-12.

48 Ibid.

4 9A comparison of names of the committee members with
the lists of judges and chairmen for each year shows frequent
duplications; also see, "Piano Guild Is Self-Perpetuating,"
PGN 5, no. 5 (January 1956): 4.

5 0NGPT Yearbook, 1946, 9.

5 1NGPT Yearbook, 1945, 48.
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the paid staff, but Deans in name only.52 Thurman Morrison

also stated that Carl Roeder and John Mokrejs were early con-

sultants of Dr. Allison's, and that he had given them titles

such as Dean.5 3 Hans Barth and Carl Roeder retained the

title of Dean through 1955, and John Mokrejs retained his

title through 1963.54

Hans Barth, New York, was a concertizing pianist, com-

poser, teacher, and lecturer.5 5 He judged for the Guild aud-

itions from 1937 to 1955, in New York, Texas, Illinois, Arkan-

sas, Maryland, Massachusetts, Connecticut, Pennsylvania,

Rhode Island, New Jersey, Florida, North Carolina, Virginia,

and Georgia.5 6 In announcing Hans Barth's death in 1957, Dr.

Allison said that he had been ". . .a guiding spirit of the

Guild and an inspiration to an untold number of its members ."5 7

52 1rl Allison, Jr., Questionnaire, 23 May 1991.

5 3Thurman Morrison, Abilene, TX, to the author, Richard-
son, TX, 1 January 1986; also, interview, Abilene, 1988.

54NGPT Yearbooks, "The Official Staff," 1945-1963.

55NGPT Yearbook, 1945, 51. See application form for
source of biographical information, page 130 in Appendix;
also, Guy McCoy, Portraits of the World's Best-Known Musicians
(Philadelphia: T. Presser Co,, 1946), 8.

56 NGPT Yearbooks, "Board of Examiners," 1938-1956.

57 "Friends of Hans Barth Join In Tributes To Beloved
Teacher," PGN 6, no. 6 (January-February 1957): 4.
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Carl Roeder, New York, had a career in concertizing and

teaching, including a position on the faculty of Juilliard.5 8

Roeder was a Guild judge from 1937 through 1946.59 He judged

in New York, New Jersey, Washington, D.C., Virginia, and

Massachusetts.6 0 Roeder was the author of an article in the

1944 and 1945 Yearbooks, entitled, "How Shall We Judge Our

?61
Pupils?" Besides discussing several points on which to

judge piano students, Roeder asked teachers for suggestions,

including criticisms, for Guild judges.

John Mokrejs, New York, was a pianist, composer, teacher,

and author of books on teaching music.6 2 Mokrejs judged for

the Guild from 1937 through 1947; he judged in New York,

Massachusetts, Washington, D.C., Connecticut, California,

Washington, and Oregon*63

Hans Barth, Carl Roeder, and John Mokrejs were apparently

influential in Dr. Allison's management decisions in the

early years of the Guild; and Dr. Allison involved them in

the Guild, more or less officially, by giving them the title

of Dean.

5 8NGPT Yearbook, 1945, 82; also, McCoy, Portraits, 169.

5 9 NGPT Yearbooks, "Board of Examiners," 1938-1947.

60 Ibid.

6 1NGPT Yearbook, 1944, Division Two, 63-64.

6 2 NGPT Yearbook, 1945, 76; also, McCoy, Portraits, 134.

6 3 NGPT Yearbooks, "Board of Examiners," 1938-1948.
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The first Board of Trustees, as listed in the 1946 Year-

book, was composed of Guy Allen, Jessie Allison, George Ander-

son, Hans Barth, Charles Blocker, J. M. Cook, and Miriam

Landrum.64 From 1946 on, there were at least five members

on the Board of Trustees, and most served at least three

years.65

Dr. Allison's governance style with regard to the selec-

tion of judges and committees in the early years of the Guild,

was characterized by his giving the titles of National Membership

Committee and Dean to teachers who contributed a great deal

of their time to the Guild by serving as judges and local

chairmen. As has been stated, the chairmen and judges worked

voluntarily with little remuneration. By giving these titles

and special listings in the Yearbook, Dr. Allison strengthened

the identity of the organization, and motivated the members.

This must have been an important step in the development of

a low-budget, volunteer organization, as the Guild was.

Financing the Expansion

In a discussion of costs for running the Guild, both

past and present, a 1951 editorial in the PGN stated that:

Since the beginning of the movement, the Spring of

1929, with the exception of a $4,000.00 gift that year

from a Texas oil man, the Guild and National Fraternity

64NGPT Yearbook, 1946, 8.

65NGPT Yearbooks, "The Official Staff," 1946-1963.
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of Student Musicians have, through careful management

met its annual budget through dues of its members.66

As stated above, in connection with early expansion, the Texas

oil man was Charles J. Kleiner of Cisco, Texas. The donation

was made in 1934, the year Dr. Allison resigned from Hardin-

Simmons to work full-time on establishing the NGPT nationally.

In 1935, Dr. Allison decided to add membership dues to

the tournament fees.6 7 There were 1,700 students in auditions

held in twenty-nine cities around the country that year, and

Dr. Allison decided that membership dues were appropriate to

keep the movement going. The first dues, set in 1936, were

$5.00.68 There were about 1,000 teachers at that time. The

money was used for expenses of the tournaments, starting the

NGPT Yearbook which was first published in 1937, and expenses

of living and travelling to further promote the NGPT.6 9

Membership dues, as listed in the 1938 Yearbook, were

$3.00 to $5.00 for teachers; the fee for students who entered

66"Counting the Cost - Changes In Dues," PGN 1, no. 4
(September 1951): 3.

67"An Interview With Irl Allison," by Bastien, 405; also

Irl Allison, Jr. Questionnaire, 23 May 1991.

68 "An Interview With Irl Allison," by Bastien, 406; also,

Irl Allison, Jr. and Richard Allison, interview, 1988: Irl
Allison, Jr., recalled that the membership dues during the
1930's were $6.00.

6 9 "An Interview With Irl Allison," by Bastien, 406. As
noted from the recollections of a number of teachers, recounted
in the first section of this chapter, Dr. Allison travelled
extensively to promote the Guild, from 1934 to 1941. Varia-
tions in reports of the amount of early dues are because of
an option for a new member to receive a Yearbook or a member-
ship certificate, or both. See NGPT Yearbook, 1938, 124.

" - I - ,a I'll 410 -
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the auditions was $1.00, plus 25 cents for each piece they

played over the minimum of two-to-four pieces.7 0

The 1939 Yearbook records the teachers' dues as $3.00-

to-$7.50, depending on whether or not the teacher was a Fac-

ulty.member who received a larger space, with his photograph,

in the Yearbook.71 The use of more space, and printing the

photo, would increase the cost for the biographical section.

The teachers had to be invited to be in the Faculty section;

but, the fee was also higher, and it served as advertisement,

which is always needed by private music- teachers. The dues re-

mained the same until 1943, when other changes occurred in

the lives of the Allisons, and a raise in dues was necessary;

this is discussed in Chapter IV.

From 1937 to 1943, the Allisons resided in New York

City.72 The address for Guild headquarters most of that time

was 640 Riverside Dr., New York, N.Y.7 3 The staff consisted

of Dr. and Mrs. Allison and an assistent secretary. The ex-

penses of managing the organization from headquarters included

printing costs of publications; communications expenses in-

volved in arranging chairmen and judges for auditions around

the country each year; award medals and certificates; and

70NGPT Yearbook, 1938, 120, 124-125.

7 1 NGPT Yearbook, 1939, 149.

7 21rl Allison, Jr., and Richard Allison, interview, 1988.

7 3NGPT Yearbooks, "Official Staff," 1938-1943.
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travel expenses for judges, as well as for the trips taken

to further expand the organization.7 4 A "Financial Agreement

Between the National Guild and Local Boards," printed in the

Yearbooks from 1938 through 1943, provides an insight into

NGPT management in the early years:

1. The National Headquarters shall pay the Examiner's
expenses, and incidental items connected with holding
the Auditions.

2. All Tournament and Guild literature shall be furnished
by the National Guild.

3. The National Guild shall claim all Student Entry Fees
for the Auditions.

4. No Local Board member shall be responsible for any
expenses of the tournament. All bills must be sent
to the Secretary and Treasurer for payment.7 5

It is also stated that one-half of the entrant's fee would

be refunded if the student canceled.

Early in the move to expand the membership of the NGPT,

Dr. Allison approached music businesses for their patronage;

and, as noted in the biographical section of Chapter II, Stein-

way and Schirmer companies were among these.7 6 They were

called Institutional members, and were described in the 1940

Yearbook:

Schools, colleges, universities, conservatories; publishers
of teaching material; piano dealers and manufacturers;

74Irl Allison, Jr., and Richard Allison, interview, 1988;
There are no records; however, Irl Allison, Jr., has stated
that receipts for 1942 were less than $25,000. Irl Allison,
Jr., Questionnaire, 23 May 1991.

75NGPT Yearbook, 1938, 132; also: 1939, 153; 1940, 157-
158; 1941, 185; 1942, Division Two, 617 1943, Division Two, 67.

7 61rl Allison, Jr. and Richard Allison, interview, 1988.

See, NGPT Yearbook, 1938, 68; and, 1939, 140. And, Thurman
Morrison, interview, 1988.
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and music journals - who support the Guild through
advertising in Guild publications, become Business Patrons
of the Guild.77

In other words, Dr. Allison asked music businesses for their

advertising business, and gave them the title of Institutional

Member of the Guild if they bought advertising space in the

Yearbook. For example, in the 1938 Yearbook, twenty-one com-

panies were listed as Institutional Members, including: Assoc-

iated Music Publishers, Inc., New York; Baldwin Piano Co.,

Cincinnati; The Boston Music Co., Boston; Composers' Press,

New York; The Etude Music Magazine, Philadelphia; plus sixteen

more.7 8 But, by 1944, there was no longer an Institutional

Membership, although advertisements in the Yearbooks remained

plentiful.79 A Business Patron Index of Advertisements remained

consistently throughout the Yearbooks, and later, music busi-

ness advertising became prominent in the Piano Guild Notes.

Printing expenses associated with the development of

the Guild were very large.80 For many years, Dr. Allison

worked with printer George Anderson of Abilene, Texas.8 1

77NGPT Yearbook, 1940, 159.
78NGPT Yearbook, 1938, 68.

7 91rl Allison, Jr., and Richard Allison, interview, 1988;
and Thurman Morrison, interview, 1988: all agreed that
Dr. Allison had innumerable ideas for projects which did not
always materialize. Dr. Morrison-said that the World Peace
Program was one of- these projects which did not quite succeed.

8 0 Thurman Morrison, interview, 1988.

81 Ibid.; also, "Legal and Financial Facts About NGPT,"
PGN 4, no. 12 (August 1955): 10.
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Anderson owned the Abilene Printing Station, and was part-

owner of the Abilene Reporter News; he carried the bills of

the Guild on a yearly basis.8 2 Dr. Allison stated that the

NGPT could not have succeeded without this assistance.8 3

In 1942, an insurance fund with benefits for Guild mem-

bers of $100 to $200 was begun; the fund was built with con-

tributions from Guild members - there was no commercial

insurance company involved.84 Guild members who paid their

dues promptly within a certain time period were eligible.8 5

This benefit was continued at least through 1963.

When the Allisons moved from New York to Austin in 1943,

they found it necessary to request a raise in dues from the

membership, in order to meet living expenses.8 6 The request

was included in mailings to members; as stated above, communi-

cation between Guild headquarters and the membership was by

mail and telephone. The following response to this request

is an example of the members' reaction:

Lillian M. Sheffler, Highland Park, Michigan: I would
like to say in answer to your very interesting letter
enclosed with the November announcements, that I consider

8 2 Thurman Morrison, interview, 1988; also, "Legal and

Financial Facts," PGN, 10.

8 3"Legal and Financial Facts," PGN, 10.

8 4 NGPT Yearbook, 1944, Division Two, 65; also,"Insur-

ance Benefit Plan Is Inducement To Pay Dues Promptly, Guild
Founder Explains," PGN 5, no. 5 (Jan. 1956): 13; also, Irl
Allison, Jr., Questionnaire, 23 May 1991.

8 5 "Insurance Benefit Plan," PGN, 13.

8 6 "Legal and Financial Facts," PGN 10.
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the slight advance in Guild dues very reasonable and
wholly justified.8 7

Two other responses by members to the raise in dues were as

follows:

Nevarte Adrian, Malden, Massachusetts: The increase
in dues was no surprise to me. In fact I was wondering
how the Guild could carry on its tremendous work with
the same amount of income. . . .

Persis Cox, Boston, Massachusetts: It seems to me that
most of the Guild members will be understanding and co-
operative in the matter of advanced dues and fees. . . .88

No negative responses were printed; but, there was evidently

no drop in membership: students entering the 1942 auditions

numbered 11,000; and for the 1943 auditions the number was

12,000, with the same number in 1944.89 The dues in 1943

were $3.00 for active membership, and $7.50 for faculty

membership; in 1944, they were raised to $5.00 for active,

and $10.00 for faculty memberships.9 0

The National Guild of Piano Teachers was an organization

for teachers who worked independently in private practice.

It was possible to enter students in the tournament each year

and have no further connection with the NGPT. Dr. Allison

started the membership dues in 1935, and this brought the

tournament entrants and their teachers together into a real

87NGPT Yearbook, 1944, 60-61.

88Ibid.
89NGPT Yearbooks: 1943, 113; 1944, 121; 1945, 143.

90 NGPT Yearbooks: 1943, Division Two, 69;_1944, Divi-
sion Two, 65.
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organization, rather than remaining just an annual tourna-

ment for which an entrance fee was paid. This step solidi-

fied the organization by providing more funds with which to

operate, and by giving the members and the organization a

stronger identity; although the NGPT was given its name in

1933, a membership fee, begun in 1935, emphasized the mem-

bership within an organization of independent teachers.

As observed from the study of writings by Dr. Allison

and recollections of other teachers, the extent and manner

in which Dr. Allison involved others in developing the Guild

is indicated in three areas: (1) Dr. Allison's travels to

recruit new members among piano teachers; (2) his recruit-

ment of honorary members and advertising patrons; and (3)

the Yearbook. Although, as stated in Chapter I, the intent

of this study is not to label Dr. Allison's style as demo-

cratic or autocratic, these terms are used to indicate the

extent to which others were involved in the Guild's manage-

ment. The terms are useful in indicating how the Guild de-

veloped.

In recruiting piano teachers, Dr. Allison appealed to

both their idealism for music as a cultural heritage, and to

their practical need for students. He did this through con-

vincing speeches, and by making the Yearbook a source for

advertisement for the private teachers; the special sections

of the Yearbook, both the biographical and the business-card

loomplill SIMON
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size entry sections, grew steadily from 1938 to 1950, when

they were discontinued. Dr. Allison involved the teachers

by asking for volunteers for local chairmen for the audition

centers, who worked in co-operation with Guild headquarters.

The extent to which he involved others in decisions was limited

in the early years. His philosophy - that serious music

study should be encouraged in all music students - was an

important part of his idea for the NGPT. Therefore, the

organization required strong central guidance to remain

true to this philosophy. Thus, the extent to which Dr.

Allison involved others in the early development of the Guild

was limited, most likely in order to preserve the basic

philosophy. The way in which he involved others was to give

them positions such as chairman or judge.

Dr. Allison appointed boards, which were made up of

teachers who served as chairmen and judges. He selected

judges based on their qualifications. And he gave titles

to the chairmen and judges who worked a great deal for the

auditions; these were not elected.

Concerning the extent and manner in which Dr. Allison

involved others in the financing of the expansion, the fees

and dues were set by Dr. Allison; they were not voted on.

As will be seen, however, voting by members became standard

procedure as the organization became stronger.
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Therefore, in the early years of the Guild's develop-

ment, Dr. Allison involved a large number of teachers by

giving them duties and titles; and he centrally managed the

organization from Guild headquarters. As the basic philosophy

and purpose of the Guild were clear-cut, a consensus of opin-

ions was no doubt fairly easy to obtain when needed until the

organization grew much larger, as will be discussed in Chap-

ter IV.



CHAPTER IV

INVOLVING THE MEMBERSHIP IN THE RESOLUTION

OF CENTRAL ISSUES, 1946-1963

Central issues in the development of the Guild, selected

to understand Dr. Allison's governance style, are: (1) the

addition of new projects; and (2) the clarification of Guild

standards and establishment of Guild certification. These

issues are dealt with in separate sections of this chapter.

The Addition of New Projects

Between the years of 1946 and 1963, numerous projects

were added to the Guild. Not all have remained to the present

time. Of the six discussed here, all but one are still part

of the Guild. They are: the American College of Musicians;

the National Fraternity of Student Musicians; the Guild Com-

position Test; the International Piano Recording Festival;

the NGPT $100 scholarship fund; and the Van Cliburn Competi-

tion. Information about the addition of these projects to

the organization is found in the NGPT Yearbooks, the Piano

The International Piano Recording Festival was discon-
tinued in 1988 due to low enrollment. Irl Allison, Jr.,
Questionnaire, 23 May 1991.

84
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Guild Notes (PGN), interviews with relatives and associates,

and other sources.2

The American College of Musicians (ACM)

- The title, The American College of Musicians, originally

belonged to a branch of the Music Teachers National Associa-

tion, and existed from 1884 to 1900.3 Dr. and Mrs. Allison

learned about this old organization through a friend.4 They

believed that the ideals of the Guild were similar to those

of the older organization; specifically, the purpose of both

organizations was to promote the art and science of music and

music teaching.5 In 1946, the Allisons took steps to change

the structure of the Guild, in the following way: the NGPT

became a branch of a larger organization - The American Coll-

ege of Musicians (ACM). After being officially incorporated,

the ACM became a parent organization of the NGPT. Then, other

projects, such as the National Federation of Student Musicians,

2 Records dating back 20 years are kept by Guild head-
quarters; this includes minutes to board meetings, etc.
There are no minutes of meetings dating back to 1963. The
Yearbook, dating back to 1937, and the PGN, dating back to
1951, are considered records for the GuiTd, by the headquar-
ters. Irl Allison, Jr., Questionnaire, 23 May 1991; also,
Irl Allison, Jr., to the author, Telephone Conversation,
11 June 1991.

3 Thurman Morrison, Music At Simmons: the First Fifty
Years (Abilene, TX: Hardin-Simmons University Press, 1974), 24.

4 "Let Us Make the New American College of Musicians a
Live Force," PGN 4, no. 10 (April 1955): 15.

5 "First Charter of the American College of Musicians,"
PGN 4, no. 10 (April 1955): 15; Morrison, Music At Simmons, 24.
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were added under the ACM.6 In this way, after the incorpora-

tion of the ACM in 1946, the official title of the NGPT be-

came: The National Guild of Piano Teachers (NGPT), Teacher

Division of the American College of Musicians (ACM). All the

other projects of the Guild were then branches of the ACM.

But popularly, the organization continued to be referred to

as: the Guild, the Piano Guild, and the National Guild of

Piano Teachers, meaning the organization as a whole.

In a discussion of the reasons for this change in the

organization, Dr. Allison stated:

[the American College of Musicians was re-incorporated]
... as a shield against trends that seemed ominous for

the future of the NGPT. Self-preservation . . .caused
us to look about for an idea that would protect our
'Brain-Child' when our success became known nationwide
and other groups began imitation on a countrywide scale.7

Other "guilds" were to be added under the ACM,, such as National

Guild of Organ Teachers, and National Guild of String Teachers,

but these did not materialize.8  But the entire organization

was believed to be strengthened by the addition of the new

title and other projects. The remaining projects to be dis-

cussed were all added to The American College of Musicians.

The National Fraternity of Student Musicians (NFSM)

At the same time that the American College of Musicians

was organized, the National Fraternity of Student Musicians

6 "Let Us Make the New American College," PGN, 15.

71bid.

81rl Allison, Jr., Questionnaire, 23 May 1991.
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(NFSM) was added to the organization. This was a title for

the student participants in the Guild auditions. The NFSM

was the same idea as the projected guilds for other instru-

ments mentioned above, in that it was an organization under

the parent ACM; 9 but this was an organization recognizing the

students who entered the auditions. Elizabeth Gest described

the NFSM:

The National Fraternity of Student Musicians is the
name given to the body of pupils who have merited a satis-
factory rating in any audition. They are presented with
a fraternity pin and their names are placed on the District,
State or National Honor Roll, depending upon how many
numbers they prepared for their auditions .1 0

The first year of the NFSM, 1946, credit for the original

idea was given to Paul Clarke Stauffer, a piano teacher in

San Diego. An article .by him was printed in the 1946 Yearbook

to go along with the introduction of the new NFSM."1 In his

article, Stauffer said that he had formed a club, in the

1930's, for his own private piano students who entered the

NGPT auditions, as an inducement for them to work harder for

their audition. He also said that Dr. Allison heard of the

idea,12 and it became the basis for the NFSM in 1946.13 Dr.

9 Irl Allison, Jr., Questionnaire, 23 May 1991.

10 Elizabeth Gest, "History and Evolution of the NGPT,"
in NGPT Yearbook, 1953, 182.

11Paul Clarke Stauffer, "National Fraternity of Student
Musicians," in 1946 Yearbook (Austin, Tx: American College of
Musicians, 1946), 88-89..

12It is not known how Dr. Allison heard of Stauffer's
idea.

13 Stauffer, "National Fraternity," NGPT Yearbook, 1946,
88-89.

: --- - -ih -44'W , ,
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Allison printed by-laws for the NFSM in the 1946 Yearbook;

and the 18,000 students participating in the 1945 Guild aud-

itions were called the charter members.' 4  This was primarily

just a title Dr. Allison gave the student participants in the

auditions; it-was in the same spirit as the title of Dean, as

discussed in the previous chapter. This title, NFSM, did not

effect any actual change in the operation of the organiza-

tion; it was (and is) basically a title only, as indicated

by Elizabeth Gest, quoted above, and also as evident in its

description in the current Guild syllabus.15

The International Piano Recording Festival

In 1950, the First Annual National Piano Recording Com-

petition was announced in the NGPT Yearbook by Irl Allison,

Sr. 16 Dr. Allison introduced this as a higher goal than any

offered by the Guild so far. 17 Qualifications for entering

the Recording Competition in the Fall were based on ratings

14 NGPT Yearbook, 1946, Foreword; and, Division Two, 17-87.

15 See Appendix, page 125. When I was a 12-year old
student, this title meant to me that a world of classical
music really did exist outside my home-town, where very little
was heard.

16 NGPT Yearbook, 1950, 219. Also referred to as Festival.
It was discontinued in 1988 because of low enrollment. Irl
Allison, Jr., Questionnaire, 23 May 1991.

7 sabel Scionti quoted a letter to her from Dr. Allison,
dated Jan. 23, 1958, in which he told her that she and her
husband, Silvio, had inspired the idea for the Recording Festi-
val. Isabel Scionti, Denton, Texas, to the author, Richardson,
Texas, 21 February 1990. See Appendix, pages 199-200. The
Recording Festival was competitive; winners were chosen in
a number of different categories determined by age and ad-
vancement.
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received in the auditions of the previous Spring. The first

National Chairman for this event was Grace White, New York.18

NGPT Scholarships

In 1955, Dr. and Mrs. Allison contributed $1,000 from

their personal account to start a scholarship fund for Guild

Students.'9 The fund was called the National Music Scholar-

ship Fund, and it was to be distributed as $100 scholarships

to Guild students who earned a Guild High School Diploma,

with a score of 95%-or-above.2 0 In describing his original

idea, Dr. Allison stated that he had already sent some scholar-

ship checks to a number of colleges which had not before shown

knowledge or interest in the Guild projects, in the hope of

attracting their interest. 2 1

Dr. Allison said that the Guild was able ,to afford

these and the many other awards for students mainly because

of the willingness of the judges to take very little remun-

eration for their work.2 2 He stated:

. . .perhaps the greatest contribution any group in the
country will have made to our musical progress will be

18 NGPT Yearbook, 1950, 219.

19 "Would You Like To See Established a National Music
Scholarship Fund?" PGN 4 (March 1955): 3.

2 0 Ibid.

21 Irl Allison, "The National Music Scholarship Founda-
tion Idea Is Evolving," PGN 4 (March 1955): 1.

2"ToOur Fine Judges," PGN 5 (April 1956): 5.
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that of the unselfish men and women of the finest musical
culture who have now for 27 years gone forth from their
home cities even to far away states to offer sympathetic
adjudication of the more than half a million students of
the NGPT and the NFSM, U.S.A.23

The NGPT Composition Test

The NGPT's Composition Test was added in 1949.24 This

25was also Dr. Allison's idea. John Mokrejs was the judge

until 1955.26 According to the yearbooks from 1949 to 1963,

the test was drawn up by a committee composed of Winifred

Buck, New Hampshire; Berenice Frost, New York; Elizabeth

Gest, Pennsylvania; Mark Nevin, New Jersey; and Grace White,

New York. Except for Elizabeth Gest, they all remained the

National Committee through 1963.27

The Van Cliburn Competition

Dr. Allison had discussed the idea of the-Van Cliburn

Competition with at least one person, Thurman Morrison, about

a year before he proposed it; his vision was for a contest

bigger than Moscow's.28 He made the actual commitment at

23"To Our Fine Judges," PGN 5 (April 1956): 5.
24NGPT Yearbook, 1949, 442.

2 51rl Allison, Jr., Questionnaire, 23 May 1991.

26 "Two Judges For Composition Test," PGN 4 (March
1955): 4.

2 7 NGPT Yearbooks , 1949-1963, "Annual Composition Test
(Rules and Regulations)."

2 8Thurman Morrison, interview by author, 1988.
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the Fort Worth Piano Teachers' Forum dinner in 1958, as a

surprise announcement.2 9 As with the $100 college scholar-

ships, Dr. Allison was counting on bank loans to finance the

prize money. 30The payment of the $10,000 was arranged in

four annual amounts of $2,500.31 The bank loan guaranteed

the amount, but royalties from the Guild Repertoire Books,

which were edited by three NGPT members, were also used to

pay the prize money.32 According to the Van Cliburn Founda-

tion, Dr. Allison and Dr. Grace Ward Lankford consulted on

the details of the competition; and it was officially estab-

lished on October 19, 1960.33 An announcement of the new

competition was printed in the NGPT Yearbook for 1962, giving

Dr. Lankford's address in Ft. Worth as the headquarters..3 4

For all the above projects, the manner of implementation

was evidently the placement of announcements in the Yearbook,

PGN, and/or Syllabus. This was the style of management Dr.

Allison used in first expanding the organization. It was many

years before the Guild's growth required different management

29 Norwood P. Dixon, The Van Cliburn Competition (Fort
Worth, Texas: Van Cliburn Foundation, Inc., 1981), 1.

30 1rl Allison, Jr., and Richard Allison, interview, 1988.

31 "Use of Guild Repertoire Books Helps To Pay Votapek's
Check," PGN 13, no. 1 (May-June 1963): 26.

32Ibid.

33 Dixon, The Van Cliburn Competition, 1.

3 4 NGPT Yearbook, 1962, 259.
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from what Dr. Allison had used to establish it; the growth began

to occur during the 1950's3 5 after most of the above projects

were established, and not long before his retirement in 1963.

By the time new management policiesoor techniques were-needed,

as more voting by the membership on changes, the organization

was firmly established.

Guild Standards and Certification

The NGPT has always been open to all piano teachers and

their students. When Dr. Allison travelled to towns around

the country to. enlist new members, he endeavored to enroll as

many teachers and their students as possible, regardless of

their background and training. There were at least two rea-

sons for this. One was just to get more memberships, to make

the movement grow. 36In 1953, Dr. Allison stated:

... until a few years ago, we, the Founders and pro-
moters of the plan, had to have the support of every
type of teacher there is to carry on. . . .This is only
one reason why the Guild has been so democratic. There.
are others . . . such as the fact that often pupils of
unprepared teachers get inspiration that leads them to
greater heights than those from the classes of the elite.
I am one of these students who had no really educated
teachers before he was 15.37

However, almost from the beginning, a system was set up in

the organization to differentiate between teachers who were

educated and experienced, and those with less experience and

35"Why the Guild Needs a Democratic Membership," PGN 2,
no. 12 (April 1953): 5.

36 Ibid.

3 7 Ibid. Democratic, in this case, Dr. Allison is
referring to t e Guld's open policy for membership.
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qualifications. This is clearly evident in the NGPT Year-

books. For example, the 1938 Yearbook Faculty Member Section

is prefaced by an explanatory note on the requirements for

inclusion in this section which features biographical sketches

and photos of the members.3 9 The requirements were superior

teaching experience and education. The National Membership

Committee, listed on the official staff page of each Yearbook,

would make the recommendations. The Faculty Member Section

in the 1946 Yearbook is accompanied by a note suggesting that

Guild members of lesser accomplishment continue their study

with someone in the Faculty Member Section.4 0 That same year,

there was a section in the Yearbook entitled, "Where Guild

Members Studied Last Summer.",41 As the organization grew too

large to include biographical sketches, in the early 1950's,

this distinguishing section was left out, and more space was

devoted to student winners and their photographs. The same

outstanding teachers remained members but were less visible

to newcomers to the organization.

Although not necessarily connected with this change in

the format of the Yearbooks, some questions and complaints

about lack of qualifications required for joining the NGPT

began to surface in the 1950's.42 In the October 1952 issue

3 9NGPT Yearbook, 1938, 73.
40 NGPT Yearbook, 1946, 16.

41Ibid., 114-115.

42 1rl Allison, Jr. and Richard Allison, Austin, inter-
view by author, 10 November 1988.
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of the PGN, Dr. Allison wrote an article on the subject of

requiring an examination to join the Guild. He explained

that, until the age of fifteen, he had lived in a remote

area and had studied with an untrained teacher. He said:

The Guild has hundreds of such teachers who gain encour-
agement and help from Guild judges every year. We have
helped many to seek further knowledge and we have wit-
nessed improvement on the part of all . .

In answer to another complaint concerning poorly trained

Guild members, Dr. Allison said:

The National Guild of Piano Teachers was organized four
years after the inauguration of the National Piano Playing
Auditions to sponsor the Auditions. . . . the Audition
plan was made to set goals within reach of the poor or
mediocre students, so when the teachers' Guild was formed
as the Auditions' sponsorship, we, the founders, decided
to open Guild doors to all teachers who were willing to
show their work in the auditions each spring. . . .Thou-
sands of teachers have been inspired to start 4udying
again with our Teachers of Teachers, too . . .

Dr. Allison explained that the Guild was originally set up

to encourage the poorer students, as well as the better ones,

to work harder, and since they were dependent on their teach-

ers' joining, in order to enter the auditions, all teachers

should be encouraged to join.4 5 This was the second reason

for the NGPT's accepting all teachers and students.

"Dr. Allison Expresses His Views On Below-Average
Teachers," PGN 2, no. 4 (October 1952): 7.

44 "Guild An Opportunity Grasped, Not An Honor Bestowed,"
PGN 4, no. 5 (October 1954): 8.

45 "The Guild, Inclusive Or Exclusive?" PGN 4, no. 4
(September 1954): 13.
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Thus, the primary reasons for keeping the NGPT open to

all students and teachers were to enlarge the membership and

to allow students of less-qualified teachers to enter the audi-

tions. On the practical side, a larger membership meant more

monetary support for the organization; but, again, the Guild

had qualified as a non-profit, educational organization. A

profit-making business might have been more prosperous; but,

evidently profit was not the motive. Therefore, Dr. Allison's

idealism, and that of the other teachers who volunteered as

chairmen and judges, was a factor in the development of the

NGPT.46 The organization's development would have been along

different lines if it had been commercial, if for no other

reason than the higher fees necessary to make a profit.

Judges' Observations On Guild Standards_0

Since the main project of the NGPT has always been its

yearly auditions, and the judges of the auditions are the

most involved members in this project, their opinions on Guild

standards are of much value. Regular columns of judges' re-

ports on the auditions appeared in the PGN from 1951 on. The

following sampling of these reports presents a basic back-

ground of the importance of the auditions to teachers, thus

clarifying the Guild's standards.

4 6 During the years of the Guild's development, the 1930's
and 1940's, patriotism and idealism were characteristic in
business and enterprise, as America struggled with depression
and war. For attitudes during the depression, see: Wayne
Weishaar and Wayne Parrish:. Men Without Money (New York: G.P.
Putnam's Sons, 1933).
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In March 1956, William O'Toole gave his observations as

a Guild judge of sixteen years:

With long-range vision the Allisons have created an
organization that has accomplished an unbelievable
improvement since I began to examine for them in 1940.
They have set a standard of achievement that other
longer extablished groups are still only talking about.4 7

In the August 1956 issue of PGN, Russell Lanning reported

in detail on his recent judging tour. His concluding state-

ment was:

I personally felt on this tour that without the Guild,
the standards of the entire locality would be very low.
Years of Guild goals and contacts with Guild judges
has truly helped these people, who are so far from great
music centers.48

Ruth Burr wrote of her observations on Guild auditions after

judging for a number of years. She also urged teachers to

follow the Musicianship Chart in the Guild Syllabus more

carefully, to help students plan ahead in their study of

scales and theory. She said:

The progress of piano playing under the stimulus of the
NGPT over the last period of years has been amazing. It
has been most gratifying to find that each year sees new
entrants in the spring auditions and finds many previous
entrants striving for higher standards.4 9

In November 1956, Dr. Jacob Helmann wrote of his experiences

in judging the previous spring auditiGns:

47 Quoting William O'Toole," PGN 5, no. 7 (March 1956): 9.

4 8 Russell Lanning, "Tips To Teachers," PGN 6, no. 2
(August 1956): 11.

4 9 Ruth Barr, "Importance of the Guild's Musicianship
Chart," PCN 6, no. 4 (October 1956): 21.

4*?JAIN
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Whatever the difference of opinion about the Guild
Auditions (and I must confess that I was long in the
opposition), my acceptance of your kind invitation to
participate as Judge has given me a first-hand knowledge
of the auditions in operation and has 9iown me that they
have definite valuable qualities . . .

Guild standards were based on the Syllabus which Dr.

Allison had written for his piano students and the first

Tournaments, before the NGPT was formed.5 1 He had copyrighted

his Syllabus and retained it, with revisions and new copy-

rights, through the years.5 2 The standards of the Guild Sylla-

bus were reflected in an article in the 1938 NGPT Yearbook:

The course of study outlined by the Guild in this
Directory, when followed through the Preparatory classi-
fications, fits a pupil for entrance to the Freshman
class in any college, conservatory, or university piano
department. . . . This correlation of the work being done
by private teachers of the United States who are members
of the Guild has already begun to be felt in the colleges
and conservatories, because their Freshman students from
Guild members' studios have had the required Early Classic,
Late Classic, Romantic, and Modern composer preparation,
and are accustomed to passing tests.5 3

American College of Musicians Certification

From approximately July 1952 to January 1956, several

certification plans for Guild members were presented in the

PGN.54 Guild members were asked to respond with their opinions

50 Jacob Helmann, "Serving As Judge Further Convinces
Dr. Helmann," PGN 6 (November 1956): 10.

51 Irl Allison, Jr., and Richard Allison, interview, 1988.
52 Ibid.

53 "Correlation of Instruction By Guild Members," NGPT
Yearbook, 1938, 120-121.

5 4 "Guild Certification Plan," PGN 2 (July 1952): 8;,,"Please Vote Upon This Plan For ACM-Guild Certification,
PGN 4 (March 1955): 5. See Appendix,, pp. 131-132.

APAAN '
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and suggestions, and these were published. 5 5 John Mokrej s,

whose title was Dean of Rules and Regulations in the NGPT,

also wrote his opinion on certification during this period.5 6

He said that the original plan for the Guild was for every

teacher to be free to use whatever method or pieces they

wished. The judge was to give constructive criticism, and the

teachers were to learn from that. He recommended no certifi-

cation at all.

There were varied opinions from other members. These

included:

Mrs. L. J. Robinson, New York City:

. . Would it not be possible rather to Work out a
type of Teacher's audition as one part of a plan for
certification, and use the accumulated grades of each
teacher's pupils in their auditions, as the other basis
of evaluation of a teacher's ability? . . .

Mrs. Darwin L. Keysor, Plattsburg, New York:

.. The thought has occurred to me that many teachers
will drop out of the Guild if standards are approved
which cannot be met. I have aspired to produce artist
pupils so that I might qualify as a Faculty member .

Eloise Lennard Smith, Fort Sill, Oklahoma:

It seems to me that any teacher with high standards of
performance should be well on the way already towards
some phase of Guild certification. . . . 57

55 ",Irl Allison Invites Discussion and Explains Ideas
Behind Guild Certification Requirements," PGN 2, no. 3 (Sept.
1952): 5; "Herbert Mann Voices Opinions of Guild Certification
Plan," PGN 2, no. 5 (Nov. 1952): 4; "Guild Members Discuss
Certification Plans," PGN 2, no. 5 (Nov. 1952): 12.

5 6"Hands Of f the Teachers, Says Dean John Mokrejs," PGN
3, no. 1 (January 1953): 6.

5 7 "Guild Members Discuss," PGN, 12.
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Herbert Mann, Columbus, Georgia:

. * . I have long been of the opinion that there is no
other business or profession on the face of the earth
which is conducted on so low a level of competency as
that which generally prevails in the piano teaching pro-
fession. . . . The fact that you founded the National
Piano Playing Auditions 20 years ago indicates that you
were then aware of the need for some movement on a wide
scale which would tend to promote better piano teaching.58

Mann added further that teachers' certification should be

based on their pupils' playing.

As the discussion continued over several years, ballots

were sometimes printed for the members' votes.5 9 There are

no records of the votes, nor of who counted them. A plan for

certification was finally adopted in 1957; but, it was not a

requirement for Guild membership, and there was no pressure

on anyone at any time to acquire the certification.6 0 It

was strictly an extra credential and not in competition with

any other organization.61 The requirement for certification

by the ACM, determined by the votes of the membership, was:

the submission of twenty-five Guild Audition Report Cards

or stubs, from pupils who had auditioned with at least ten

pieces, averaging a grade of 95, for a period of five years.6 2

5 8 "Herbert Mann Voices Opinions," PGN, 4.

59 "Please Vote Upon Changes In ACM-Guild Certification,"
PGN 4, no. 11 (May 1955): 10. See Appendix, pages 141-143.

60 "American College of Musicians Endorses Nine Teachers,"
PGN 7, no. 4 (November-December 1957): 1-2.

61 "ACM Approval Explained," PGN 7, no. 4 (November-
December 1957): 2.

62Ibid.
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This was a strong addition to a private teacher's creden-

tials, but with no pressure placed on Guild members to acquire

it; therefore, those who were against any kind of certifi-

cation, like Mokrejs, would not have been offended. The

ACM certification became another goal for teachers; and there

was no change in the basic nature of the NGPT in that it was

(and is) still open to all teachers and students.

In summary, certification was-decided by the members'

votes; and the question of Guild standards was apparently

resolved by the final plan for ACM certification, determined

by votes of the membership.63 The Piano Guild Notes, first

published in April 1951, became a forum for members through-

out the 1950's; this was evident in the letters and articles

published on certification, as it was being debated.

63This is discussed further in Chapter.V.



CHAPTER V

RESOLUTIONS OF SECONDARY ISSUES -

CONCERNING THE NGPT MEMBERSHIP

Issues of concern to the NGPT membership, but not

involving structural changes in the organization, were the

basis for the third research question. They are: (1) the

criticism of the Guild, approximately 1951-1958, and (2) the

need for a Guild forum, approximately 1951-1963. The manage-

ment of these issues illustrates Dr. Allison's governance

style in dealing with members' questions on Guild policies.

Each of these issues is dealt with in separate secions of

this chapter.

Criticisms of the NGPT

As discussed in the section on teacher certification,

the Piano Guild Notes (PGN) were often a medium through

which NGPT problems and policies were discussed. Articles

by Dr. Allison, letters from members, and sometimes ballots

for voting were included.

The principal problem which occupied the Guild in the

1950's involved the Music Teachers National Association

(MTNA). The available documentation on this subject includes:

the PGN, interviews with Thurman Morrison and Irl Allison,

Jr., and Richard Allison, plus a 1955 editorial printed in

101
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The Musical Courier by Gid Waldrop. The problem included the

following issues, which were apparently related:

- MTNA criticism of the Guild for having grown strong
"under their umbrella."'

- small local groups imitating the Guild's auditions,
rather than joining the Guild.

- further criticism of the Guild as being exploitative.

The issues appeared related because they came and went at

approximately the same time - 1951-1958. Within this period,

they were marked at the beginning by MTNA's refusal of time

for the Guild at their convention in 1952, and at the end by

MTNA's honoring Dr. Allison asI guest speaker at their con-

vention in 1963.2

MTNA Criticism of the Guild

The problem with MTNA began when the Guild was refused

a session time at one of their conventions, where there had

been a "Guild Day" or a Guild luncheon for a number of years.3

In 1955, articles by Dr. Allison, as managing editor of the

PGN, and Marge Hirth, as editor, discussed the matter, reveal-

ing that a problem had first become apparent at the 1952 MTNA

Convention in Dallas. 4 The NGPT was criticized by "the MTNA

1Marge Hirth, "Self-Defense Forces Revelation of Facts
- SOS," PGN 4 (March 1955): 1.

2 Ibid.; and, "Dr. Irl Allison A Guest Speaker At MTNA
Convention, March 11," PGN 12 (January-February 1963): 1.

3Hirth, "Self-Defense," PGN, 1.

4Ibid.; also, Irl Allison, "An Open Letter For All the
World To Read," PGN 4 (March 1955): 15. Dr. Allison addressed
the letter to theW"MTNA Executive Board" for 1955.

a
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president" in 1951, for growing ". . .strong using MTNA as

an umbrella. . ."5 Although the Guild was granted a full

day at the 1952 Convention, it was to be the last.6 This

amounted to discrediting the Guild, and the problem continued

to be discussed in the PGN through 1955 and 1956.7 Dr. Alli-

son wrote:

Recently, National Guild Headquarters has received comments
from members all over the country on the discredit re-
flected on the NGPT at the St, Louis convention of the
MTNA.8

Occasionally, an appeal to Guild members to attend MTNA meetings

for the purpose of defending the organization was included.9

Imitation of NGPT Auditions

Through the 1950's, other smaller groups occasionally

would decide to have auditions similar to the Guild's, but

on their own.1 0 Dr. Allison believed that the main reason for

this development was the same as the trouble with MTNA, namely

5Hirth, "Self-Defense," PGN, 1. Many Guild members were
also members of MTNA.

6Allison, "An Open Letter," PGN, 15. Thurman Morrison
observed that the MTNA criticism of the Guild might have been
because some of the members did not understand the NGPT con-
cept of including all teachers in the organization. Thurman
Morrison, interview by author, 19 December 1988, Abilene,
Texas, tape recording, Richardson, Texas.

7 "Effort To Discredit NGPT Stirs Ire of Guild Members,"
PGN 4 (March 1955): 7; "Guild Members Are Urged To Attend
1936 MTNA Conventions," PGN 5 (January 1956): 2.

8 "Effort To Discredit," PGN, 7.

9"Guild Members Urged," PGN, 2.

1Irl Allison, Jr., and Richard Allison, interview by au-
thor, 10 November 1988, Austin, tape recording, Richardson,
Texas.
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fear, ". . .that one organization will eliminate another." 1

Dr. Allison sometimes was forced to remind groups that the

Guild ideas for auditions and report cards which they were

using were copyrighted.12

Dr. Allison also believed that the threat of imitators

and the elimination of the NGPT from MTNA conventions were

connected with a further attempt to harm the NGPT: a drive

for state legislation to require certification for all private

13
teachers. He feared this would threaten the NGPT in the

following ways:

- impose taxes the private teacher might find difficult
to meet, especially if they had not yet built up a very
large class.

- impose certification which might be difficult for some
teachers to acquire; not all Guild members were highly
educated.14

As has been noted, Dr. Allison recruited new members among

all piano teachers, not just the well-educated; the nature

of the NGPT was to allow all to join and enter the auditions,

and possibly help the poorer teachers through the comments of

their students' judges, but at least enable their students to

have the advantage of a critique from a highly-qualified

judge. As discussed in Chapter IV on.certification, this

""Wake Up , Private Music Teachers!" PGN 4, no. 10

(April 1955): 2.

12 "Beware of Imitators," PGN 4, no. 8 (February 1955): 2.

13"Wake Up Private Music Teachers!" PGN, 2.

14Ibid.

OWN---
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was John Mokrejs' idea of the main purpose of the NGPT.

This was why he disagreed with any certification of Guild

teachers. The Guild would have been hurt materially as well,

if there had been drop-outs.

Dr. Allison wrote against state legislation in a warning

to private teachers to vote against any city or state pro-

posal to tax private teachers 5 It was signed by Guy Maier,

Rudolph Ganz, Hans Barth, Leo Podolsky, John Mokrejs, and

Irl Allison, Sr., and was published in the PGN.16

Further Criticism of the Guild

In the mid-1950's, the Allisons received some criticism

concerning their running of the Guild.17 Dr. Allison usually

did not name the critics specifically, but wrote about his

concern in general, in the PGN:

Why anyone could be unfavorable to the work Mrs. Allison
and I have given "our all" to establish is beyond my
comprehension; yet there are powerful forces in organi-
zations that are against us and the movement.1 8

In one article, Dr. Allison did give the name of one member

of the MTNA executive board, William Newman; this is the only

specific name found in the articles by Dr. Allison, or any

other documentation of the criticism.19 Newman criticized

15"Wake Up Private Music Teachers," PGN, 2.

16Ibid.

17 IrlAllison, Jr., and Richard Allison, interview, 1988.

18"Guild President Writes His Views On the Guild's
Enemies," PGN 3 (October 1953): 4.

19"William S. Newman Reveals Misunderstanding of NGPT,"
PGN 4 (May 1955): 7.
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the Guild in the North Carolina Music Educator.2 0 Dr.

Allison reviewed the article as follows:

William S. Newman of the University of North Carolina and
a member of the Executive Committee of MTNA in whose
meetings he has expressed hostility born of misunder-
standing of guild goals and ideals, is the author of an
article against NGPT in the N. C. Music Educator. Since
he has never been a Guild member and evidently has not
found time to study Guild literature thoroughly, we wish
to appeal to Guild members to help us win him to appreciate
our cause, if at all possible. . . .Please help us to
overcome his principal objections to the movement, which
follow: 1. NGPT members are said to control North Caro-

lina Music Educators Association. Guild mem-
bers are asked to conduct clinics, etc.

2. NGPT stresses quantity rather than quality
(the average pupil and teacher instead of the
talented).

3. NGPT always points out the good and minimizes
the bad in the PGN.

4. NGPT was founded and is controlled by one man,
the founder.

5. NGPT caters to the masses instead of the
select few.

6. He recommends steering away from NGPT members
as officers and clinicians. . . .21

Dr. Allison defends the Guild by explaining its goals for all

students; he then asks Newman to join the Guild, rather than

criticize it.

The only other specific references to critics include

the following typical examples:

"Founder Explains Non-profit Nature of the Guild," PGN 4,
no. 5 (Oct. 1954): 8:

At least one member has been disturbed because of
some damaging remarks made by one teacher about the
Guild as the reason for denying its advantages to
her pupils.

20 Ibid. The exact date of the article is not stated.
Problems in obtaining a copy were inordinate, and the author
was not able to find. one.

21 Ibid.
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"Guild President writes Open Letter To Doubters," PGN 4,
no. 3 (Aug. 1954): 7:

Be assured that no movement can thrive under dis-
honest or inefficient management, so those who have
said the Guild does not do all it says it does are
merely unthinking people.

A reprint of an editorial from the December 1955 Musical

Courier was included in the PGN, January 1956.22 The editor,

Gid Waldrop, defended the standards and management of the

Guild:

From a small Texas beginning in the Spring of 1929,
Dr. Irl Allison has welded the largest and most effective
organization of piano teachers in America. . . .

Charges of commercialism and a lack of standards
leveled by. some critics at the organization seem to us
to be reckless and unwarranted. If one examines the
Guild Syllabus, including its model program curriculum
and its suggested literature chart, it will immediately
become apparent that high standards are maintained by the
Guild. The suggested curriculum has been evolved from
consultation and consideration by a number of out-standing
piano pedagogues. . . . The organizational dues are
nominal, and an investigation of the Guild's extensive
program, its auditions, and the advantages gained from
membership do not seem in any way out of line with the
small membership fee.23

Problems with criticisms diminished by the end of the

1950's, both according to Irl Allison, Jr., and as apparent

in articles in the PGN.2 4 1n 1963, Dr. Allison was asked to

be a guest speaker at the MTNA Convention in Chicago.2 5

22 "Dr. Gid Waldrop, Editor of Musical Courier, Eulogizes
NGPT In December First Issue," PGN 5, no. 5 (January 1956): 1.

23 Gid W. Waldrop, "From the Editor's Desk - Unsung Heroes,"
Musical Courier 152, no. 7 (December 1, 1955): 4.

24 1rl Allison, Jr., and Richard Allison, interview, 1988.

25 "Dr. Irl Allison A Guest Speaker At MTNA Chicago Con-
vention, March 11," PGN 12, no. 5 (January-February 1963): 1.
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In summary, judging by the available information, the

criticisms of the NGPT between 1951 and 1958 stemmed primarily

from some members of the Music Teachers National Association.

As that organization's main purpose has always been to certify

teachers and uphold professional standards, their criticism

centered around the Guild's open policy for membership. Dr.

Allison used the PGN as a medium for putting the issue before

the Guild members; and he asked them to help defend the organi-

zation. But, he did not suggest that the Guild change its

policy of being open to all teachers. As discussed in Chapter

IV, debates on certification occurred at the same time as the

criticisms, and these two issues were possibly connected.

The final American College of Musicians certification plan,

however, was an added credential, and not necessary for member-

ship, so that the basic nature of the Guild remained the same

as it had been from the beginning. Dr. Allison responded to

the criticisms of the Guild by continually publishing articles

in defense of Guild policy, and asking members to also come

to the defense of these policies.

The Need For a Guild Forum

When the Guild was told that the 1952 meeting at the

Music Teachers National Association (MTNA) convention would

be the last one permitted them as a special group, they

planned to have discussions concerning the possibility of
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having a national convention of their own.26 A meeting was

set for February 28, 1952, with Paul Roe Goodman as chair-

man.2 7 Participating in the discussion were Guild members from

all parts of the country: Isabel Hutcheson, Dallas; Grace

Ward Lankford and Mirian Douglas Martin, Ft. Worth; May Etts,

New York City; Dr. James F. Cooke, Philadelphia; Florence

F. Binkley, Oklahoma City; Dr. H. Grady Harlan, San Antonio;

Stanley Sprenger, Philadelphia; Paul Stauffer, San Diego;

Bessie Ryan, Chicago; Richard McClanahan, New York; Robert

Vetlesen, San Francisco; Lois Burkholder, Los Angeles; Eliza-

beth Zug, Reading, Pennsylvania; and Dr. Bruce Benward, Univ-

ersity of Arkansas.2 8 This list is included to show the scope

of interest in the Guild, nationwide. However, no definite

decision for the Guild to sponsor a national convention was

formulated as a result of this meeting.

In February of 1954, an exchange of letters between

Russell Lanning and Dr. Allison, printed in the PGN, revealed

that, although many Guild teachers would have liked a national

convention, the Guild considered its scheduling of auditions

2 6 "Piano Guild Day At MTNA Meeting Is February 28th,"
PGN 1, no. 5 (November 1951): 1.

27Ibid.

28 "Guild Members To Meet In Dallas," PGN 1, no. 6
(January 1952): 1.

AAM
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nationwide each year as conventions of a type.2 9 The sched-

uling of the auditions was a major job of the Guild staff,

begun in July of each year; then the auditions themselves

were held from early April through June.3 0 Dr. Allison sug-

gested a possibility of state Guild meetings, if the teachers

wanted to form them; then the national headquarters would

sponsor national get-togethers every two or three years if

this was what the teachers wanted.31 Neither a national nor

a state Guild forum on any regular basis ever developed. But, as

discussed above, by 1963, the NGPT was-again welcomed at the

MTNA Conventions.3 2 Guild luncheons and Guild booths dis-

playing Guild materials were then a regular feature of MTNA

conventions.3 3 There was no further need for a national forum.

Local meetings of Guild teachers, especially when they

occurred after the auditions and included the adjudicator,

provided a forum for Guild members. These meetings were

left up to the local teachers; usually the chairman made the

2 9 "Russell Lanning of New Jersey Says:" and "Dr. Allison
On Statewide Guild," PGN 3, no. 9 (February 1954): 11. In
many audition centers, a dinner was held afterwards for judges
and teachers, and discussions of Guild policies were held at
this time. See, Bessie Ryan, "The Chicago Story," PGN 2, no.
6 (December 1952): 1; and, Stanley Sprenger, "The Philadelphia
Story," PGN 3, no. 9 (February 1953): 1.

3 0 "Audition Dates Coast To Coast Are Announced," PGN 4,
no. 7 (January 1955): 1.

3 1"Dr. Allison On Statewide Guild," PGN, 11.

32 "Dr. Allison A Guest Speaker At MTNA," PGN, 1.

33 Stanley Sprenger, "Guild Exhibit 1979," PGN 29, no. 1
(July-August 1979): 22.
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arrangements, and the meetings in each locale were different.

Stanley Sprenger reported on the audition center in Phila-

delphia, which started a tradition beginning in 1940, of hav-

ing. dinner and a round-table discussion after the auditions

each spring.3 4 Bessie Ryan described the custom of the Chicago

Guild chapter, in which the chairman hosted a dinner after

the week of auditions, and the adjudicators, music critics,

Guild members, and prospective members were invited to at-

tend.35

The following items on local Guild meetings, printed

in the PGN, are indicative of a desire for a Guild teachers'

forum during the 1950's; and also of the use and value of

the PGN for communication between Guild headquarters and

Guild members around the country.

In some audition centers, the chairman arranged meet-

ings of Guild members which were not part of the audition

week. Grace Hofheimer, chairman in New York for a number

of years in the 1950's, arranged a series of meetings with

representative groups from each New York borough.3 6 One of

the largest of these meetings included Aaron Copland and

Edwin Hughes as speakers, and performances by two winners

34 Sprenger, "The Philadelphia Story," PGN, 1.

3 5 Ryan, "The Chicago Story," PGN, 1.

3 6 "New York Advisory Committee Meets With Clarence
Adler," 'PGN 3, no. 1 (January 1953): 3.
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of the Guild's International Piano Recording Festival.3 7

In September 1952, Dr. Carl Beutel, Guild chairman in

Detroit, Michigan, organized a course of ten lessons for

Guild members, which was presented at least twice.3 8 He ex-

plained that the course was organized as a result of his

having received so many requests for explanations of the

Guild Syllabus. It was designed for teachers of elementary

and intermediate students, and consisted of coaching on teach-

ing pieces, as well as explanations of the Guild Syllabus.3 9

At the November 1953 meeting of the Arkansas Music

Teachers Association, a Guild forum was organized and dir-

e'cted by Dr. Marcelline Giroir, Guild chairman of Pine Bluff,

Arkansas.4 0 The program consisted of a speech, "The Guild

Story" by Dr. Allison, and a round-table discussion on pre-

paring students for Guild auditions.4 1

As the above items show, there was a need for some kind

of forum for Guild members. Regular columns in the PGN

starting in the early 1950's, which answered questions on

3 7"New York Guild Meeting Reported Grand Success," PGN
3, no. 1 (January 1953): 2. The winners were Kenikow and~Rogers.

3 8 "Beutel Originates Course For Teachers Based On Guild
Syllabus," PGN 2, no. 5 (November 1952): 1.

39Ibid.

40 "November 6th Is Guild Day At AMTA," PGN 3, no. 6
(October 1953): 1.

4 1 "Arkansas MTA Convention Program," PGN 3, no. 6
(October 1953): 3.
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Guild policies, were no doubt intended to answer this need.

May Etts, Guild judge from New York, began a regular column

entitled "The Guild-NFSM Question Box"; teachers were asked

to send questions to her New York address. They would be

answered in the PGN each month.4 2 The following are excerpts

from this column:

- Mrs. L. S., Ark.: In preparing a High School Diploma
Program, may the student repeat some of the pieces
played in the previous Guild audition, or must all be
newly prepared numbers? . . .

Answer: By all means repeat some of the numbers used
in the previous audition.. . .43

- Mrs. Alverna Phillips, Calif.: Would you be able to
give me a list of composers in the various periods,
such as Early and Late Classics, Romantic, Modern?

Answer: I'll be able to give you some of the composers
of each period. . . .44

- Sr. M.: Please tell me if all the Kuhlau Sonatinas,
Op. 55, may be played in the intermediate
classification? . . .

Answer: Any movement of any one of the Kuhlau Sonatinas,
Op. 55, may be used in the Late Classic Period,
Intermediate Class, Sections A through F, de-
pending on the difficulty of the movement and
the level of advancement of the student. . . .45

The column continued through October 1955.

4 2 "May L. Etts, New York Charter Guild Member, To Head
Column," PGN 2, no. 3 (September 1952): 1.

4 3 May Etts, "The Guild Question and Answer Box," PGN 2,
no. 5 (November 1952): 12.

44 May Etts, "The Guild," PGN 3, no. 1 (May 1953): 15.

4 5May Etts, "The Guild," PGN 3, no. 1 (January 1953): 11.

'--.---
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"Dear Dr. Allison" was a similar column, written by

Dr. Allison and beginning in the March-April 1958 PGN.4 6

The following are excerpts from this column:

- Mrs. Jean Zvirblys, Boulder, Colo.: After each issue
of PGN, I am left with the desire to hear some of the
excellent recitals which are reported there. Isn't
there a way to make it possible for these young people
who are outstanding winners to perform for audiences
composed of Guild members and NFSM members throughout
the United States? . . .

Answer: Your idea has struck me so forcibly at differ-
ent times in the past that at least three times
I'have submitted it to Guild members for con-
sideration. The staggering amount of work
necessary . . . has caused me to retreat from
undertaking it. . . . we cannot ask the Guild
chairmen to d more than they already are
doing. .

- Iliff Garrison, Paris, France: Our boat arrived
nine days late in Antwerp . . .My first
concert, the Colonne Orchestra, offered my
good friends Robert and Gaby Casadesus as
soloist in the beautiful Beethoven No. 4 and
the Mozart E flat. . . .

Answer: Thank you for your most in resting letter
about your travels. . . .

- Anastasia V. Dolan, Malden, Mass.: In the Guild Notes
of Sept.-Oct. you asked those who had been
entering students in the Guild auditions for
25 years to communicate with Texas.

In May 1935, eight of my students .
entered in Boston . . . . During the passing
years I have seen the Piano Auditions grow
and improve steadily .

4 6 "Dear Dr. Allison," PGN 7, no. 6 (Mar.-Apr. 1958): 9.

4 7Ibid.

4 8 "Dear Dr. Allison," PGN 8, no. 6 (Mar.-Apr. 1959): 9.
Dr, Allison's column included personal letters to him which
he thought would be of interest to other musicians; this is
one example. Iliff Garrison was also a judge for the Guild.

IN 11 INN lommul
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Answer: Your kind letter telling about your 25 years
with the Guild is deeply appreciated. One of
my most cherished memories . . . is my exper-q
ience in organizing the Boston chapter. . . .

The column continued through the May-June 1960 issue.

Beginning in July 1952, the column "We Liked Our Judge,"

followed by "Most Judges Liked Us," is composed of letter

excerpts from Guild teachers and judges.5 0 Although intended

to present mostly the positive aspect of the auditions,

problems were also brought out in these excerpts. The column

for July 1952 consisted of approximately one-hundred excerpts

from letters. They were specific comments on the auditions

held the previous spring. The following are excerpts from

this column:

- Fay Carr, Bay City, Texas: Dr. Iliff Garrison is a
wonderful judge. The children liked him so very
much. . . . page 2.

- Sister Mary Bede, S.L., Webster Groves, Mo.: Thank you
for the very fine adjudicator! Miss Etts was so
sincere and sympathetic, . . . page 2.

- Sister Moireen, Dickinson, North Dakota: We enjoyed
having Dr. Podolsky as our adjudicator. Thank you
for your fine service to us in North Dakota. . p. 2.

- Location withheld: I entered my two children in the
Guild auditions for the third year and they came
out in tears. The judge used very poor judgment
in his criticism. . . . p. 2.

- Sister M. Maurice, Ridgway, Pa.: Thank you for sending
Edna Kaempfer as our audition judge. . . I have
found in her a stimulating source. p. 3.51

49"Dear Dr. Allison," PGN 9, no. 5 (Jan.-Feb. 1960): 13.
5 0"We Liked Our Judge," and "Most Judges Like Us," PGN

2, no. 2 (July 1952): 2-4.
5 1Ibid.
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Each year, these columns began in July and sometimes con-

tinued through September. Besides the above title, they

were also called "Coast To Coast Comments On Judges" and

"Judges Comment On Auditions ."5 2

The available information concerning a need for a Guild

forum indicates that Dr. Allison left the question of having

a national and/or local forum up to the members. Some local

meetings were organized, but there were no national meetings.

The Piano Guild Notes, first published in 1951, soon became

a forum for members; this was the medium Dr. Allison most

frequently used to communicate with members. He published

articles as well as question-and-answer columns, and letter

exchanges between members and headquarters.

52"Coast To Coast Comments On Judges," and "Judges Com-
ment On Auditions," PGN 5, no. 4 (November 1955): 16, 18.
This column continued to appear at least through 1963.



CHAPTER VI

SUMMARY, CONCLUSIONS, AND DISCUSSION

The purpose of this study was to examine the governance

style of Irl Allison, Sr., as evidenced in documentation of

the development of the NGPT, 1929-1963. This included re-

collections of Guild judges, board members, former students,

and chairpersons of Guild audition centers. The questions

guiding the study were to find: (1) how Dr. Allison involved

others in the early development of the Guild; (2) whether he

resolved issues of importance to the development of the Guild

in consultation with others or by himself; and (3) how issues

of concern to the membership were resolved. The methodology

for this study included gathering information from the Guild

Yearbook, the Piano Guild Notes, writings by Dr. Allison and

others in other publications, and interviews and correspon-'

dence with relatives and associates of Dr. Allison, including

former students.

A brief sketch of Dr. Allison's life includes: his

birth in Warren, Texas, 1896; his B.A. and M.A. degrees from

Baylor University, Waco, Texas, in 1916 and 1922; his marriage

to Jessie Johnson, 1918; his position as Dean of Music,

Hardin-Simmons University, Abilene, Texas, 1927-1934; his

travels from a New York base, to promote the NGPT, from 1934

117
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to 1941; the Allison family's move to Austin, Texas:, in

1943; the re-organization of the NGPT under the title, Ameri-

can College of Musicians, 1946; his retirement in 1963; and,

his death in 1979.1

The literature on governance style, as reviewed in Chap-

ter I, indicates there are two basic styles in which a person

leads others who share the same goals: autocratic and demo-

cratic; and both styles may be used by a leader at different

times.

Dr. Allison's governance style in first developing the

NGPT, was democratic in the sense that he asked any and all

teachers to join and to volunteer as chairmen. It was auto-

cratic in the .sense that he established a headquarters from

which the Guild's policies were set. Positions were filled

by appointment until 1946, when a regular pattern for a board

of directors elected by the membership, was established. The

Yearbook, which was important in helping the Guild become

established, was edited and published by Dr. Allison from

headquarters.

The selection of judges and boards was autocratic; the

judges were selected or approved by Guild headquarters, and

titles such as Dean and National Membership Committee were

given by Dr. Allison to members who contributed an exceptional

amount of their time as judges and chairmen of Guild centers.

1
Documented in Chapter II.
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The financial management of the NGPT by Dr. Allison was

autocratic to the extent that he set the dues and fees; these

were not voted on by the membership. The dues and audition

fees were always the primary source of income for the Guild.

The policy was for Guild headquarters to set the dues and fees

and rely on members' responses to test the appropriateness of

the amounts. There was never disagreement on this issue.

Thus, the answer to the first question is that Dr. Alli-

son involved a large number of people in establishing the

NGPT, by asking teachers to volunteer as chairmen and to work

as judges for expenses only, and by giving them titles. Guild

policies were decided at headquarters by Dr. Allison, although

he did consult with other members.

Concerning the second question, Dr. Allison's- governance

style in resolving issues central to the development of the

Guild was autocratic in dealing with the addition of new pro-

jects to the Guild; projects were implemented by Guild head-

quarters rather than voted on by the membership. The manner

of adding new projects was an extension of the original found-

ing of the auditions by Dr. Allison. Management of the issue

of Guild certification was democratic in that discussion on

the subject was published in the PGN, and members voted on

the plan.

In answer to the third question, Dr. Allison's gover-

nance style, with regard to either upholding or changing basic
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Guild policies was characterized by strong central guidance.

When the Guild's policy of being open to all teachers was

criticized by the Music Teachers National Association (MTNA),

Dr. Allison could have re-considered this policy and led the

organization in a direction which would have conformed more

to his critics' philosophies. This would have been a time to

ask members to vote for mandatory certification for Guild

membership, if the organization were going to go in that dir-

ection. Instead, the plan for ACM certification was adopted

as an added goal, in line with the other goals which formed

the structure of the American College of Musicians: the aud-

itions, the scholarships, various awards, and tne International

Piano Recording Festival. It did not change the nature of

the Guild.

The members themselves were important in deciding which

Guild policies remained, however, because they would drop

out if they were in disagreement. As stated in Chapter I,

the Guild was always a service organization; political maneu-

vers for changes of policy were never part of it. Teachers

who did not agree with the basic philosophy, or did not like

the service, dropped out. But, the membership numbers have

remained the same or increased each year, since 1929. The

Music Teachers National Association and the local music tea-

chers associations exist for the purpose of certifying tea-

chers and upholding teaching standards; the Guild exists for
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the purpose of helping teachers plan goals for their students.

This is especially needed by teachers in private practice

who have to do all their own organizing for recitals and other

performance opportunities.

Discussion

As stated above, the main function of the Guild was to

set up judges and times for annual spring auditions, which

was done by mail and telephone from Guild headquarters. Many

members never had occasion to meet Dr. Allison; but they dealt

with their local chairman and their judge every year at audi-

tion time. Thus, the chairmen and judges were the representa-

tives of the Guild to the other teacher and student members.

These judges and chairmen were piano teachers who believed

that performance goals for all students, not just those who

were going to become professional musicians, were important.

Goals for top talents were provided also; but, the unique

feature of the NGPT, as it developed, was its concern for all

music students, whatever their needs and ambitions. Study

of the classic literature was the one requirement of the audi-

tions. In this way, the NGPT clearly contributed to further-

ing the position of amateur performance of classical music

in the U.S.

At the time the NGPT was developing, the 1930's and
19 40's, the need for promotion of classical music was felt

by many educators. No tradition for classical music in Ameri-

can culture had taken strong root. The NGPT syllabus required
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performance of classical literature, plus special considera-

tion of American composers, thus encouraging a blend of Ameri-

can music with the classic literature of other countries.

This was a contribution to the promotion of art music in Ameri-

can culture.

Dr. Allison, as the leader of the NGPT, lent his talents

to the organizational duties required to provide yearly audi-

tions for piano teachers and students. By enrolling the lead-

ing teachers first, and getting the endorsement of other musi-

cians of renown, as discussed in Chapter I, Dr. Allison brought

together teachers of much talent and accomplishment, all of

whom worked to teach the best art music to all students. The

students, and art music in the general culture have benefitted.

Dr. Allison and members of the Guild worked to provide

both competitive and non-competitive opportunities for students

to perform. But, the non-competitive auditions were not meant

to be devoid of standards or challenge, competition not being

the only motivation for hard work. The International Piano

Recording Festival, and the Van Cliburn Competition were in-

tended to be competitive, in that winners were compared and

ranked. The NGPT auditions were intended to be non-competi-

tive; the motivation for the students was to improve their

playing. The judges' critiques and the designation of member-

ship in the National Federation of Student Musicians were

among the benefits and awards meant as encouragement for the

students. Dr. Allison was persuasive, and he convinced
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teachers who had a similar philosophy of teaching, to j6in

him in providing performance opportunities for students of

all capabilities.

Recommendations For Further Study

Management of the Guild has always been by the Allison

family. Irl Allison, Jr., became president following Dr.

Allison, and his son, Richard Allison is the current presi-

dent. The organization continues to thrive; the membership

is now over 115,000 teachers and students. A jazz category

has been added to the Syllabus in recent years; entrants in

this category do not qualify for some of the other awards,

however, and the emphasis remains on traditional literature

and American composers.

As a practical organization, the Guild, managed by the

Allisons, has provided the service of scheduling auditions

for private piano teachers to offer their students as perform-

ance goals. As a contribution to music in the culture, and,

consequently to music education, the Guild has provided en-

couragement for all students to improve their performance of

the classic literature. The focus of this study brought out

the identities of other teachers who were important in the

Guild's development. Therefore, besides more study of Dr.

Allison's leadership style focusing on aspects other than

governance, further study of the teachers he worked with

would be important for a complete understanding of the Guild

as a unique organization of American music educators.
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Introduction
We of the National Guild of Piano Teachers are delighted to welcome you as a member of the largest, non-profit organization of pianoteachers in the United States! The Piano Guild, a division of the American College of Musicians, was founded in 1929 by Dr. Irl Allison.Forty-sixentrants participated in the first audition (then called a "tournament") at Hardin-Simmons University in Abilene. Texas. Sincethen. student/teacher membership has grown to over 115,000 participating in the Guild goals and awards each year.

The American College of Musicians
The American Col e of Musicians consists of several parts:The Nationa Guild of Piano Teachers is one of th most importantdivisions of the ACM. The primary function of the NGPTis to establish defte goals and awards for piano students of al levels and grades-goals for the earliest beginner as well as theartistic adult: goals for the slow pupl as well as the gifted prodigy. These goals attempt to prevent aimiess drifting and give musicstudy some definite direction and provide a measure-nem for progress. As a result, a piano curriulum encompassing the best ofpiano literature and stressing America compositions has been standardized. All Pianostud havenyeayopposit to atanthese goals through non-coMpeitive adjudication in the Annual National Piano Playing Adiios. Aitions are private (stu-dentand judge only) with wed-quafified u ici'mserving asjudges.Studenaarejudgedoonud ons. Afition 0are fiacurscy-continuity, phrasing, pedaling,dynamics, rhythm, tempo tone, interpretation, style, and technique.

2. The National Fraternity of Student Musicians is an organization consisting of students articiping in Guild auditions.Since auditions are held abroad as well as in the U.S., the Fraernity of Studen Musicians is prtiaiGscope These studentsautomatically become members of NFSM, and can take advantage of privileges of members:a. Students are entitled to yearly adjudicating, pins c ficates, and report cards.b. Students can Work toward Gudd diplomas and scholarships.c. Students can enter the Guild's Annual Composition Test.d. Students can subscribe to Piano Guild Notes for ayearly fee of $12.50 or $2.50 per is (20 outside USA and Canada).e. Diploma and Scholarship winners may be picud in the January/Febuary isse of Pa Guild Notes (at no additionalfee) if information is received at Headquarters by November 1.f. Students are entitled to be listed in the November'December issue of Piano Guild Notes for five, six, seven, eight, nine.ten. eleven. or more years as National or Intnational if information is received at Headq mts by September 1.g. 5,10. and 15 year Nationais and Paderewsb students may be picared in the NmberD y pismo bi r.ano Guild Notesat no additional fee if infornmation is received at Headquarters by September 1. (See pp. 24-25.)h. Sonata. Sonatina. Early Bach, Advanced Bach, and Founder Medal recipients may have a picture published in the Septe-ber/October issue ofPlano Guild Notes for an adiiongl feecof $2.50 if information is receidat Headquarters by August 10.NOTE: ANY LIST OF STUDENTS AND/OR PICTURES MUSTBE RECEIVED FROM TEACHERS BYGUILD HEADQUART-ERS BY SEPTEMBER 1. USTS MUST BE SUBMiTTED TO ACM ON A 3x5 CARD AND INCLUDE TEACHER'SNAME.NAME(S) OFSTUDEN(S). HONOR AWARDED, CITY.STATE, PHONE NUMER(onlyonesCIUdent percard).(Pictures submitted for publication cannot be returned )
3. The Annual Guild Composition Contest encourages student composers to submit their original compositions for evalu-ation and criticism as wal as a monetary awdl (see pp. 25-Z7).
4. The Raissa Tselentis Johann Sebastian Bach Scholarship is awarded by Raissa Telentisto one Guild student inEarly Bach and one student in Advanced Bach who score the most C's over As annually (see p. 25).
5. The International Wn Cltbuan Piano Competition is sponsored in part by the ACM aad provides adjudication for themost highly talented oung pianists from around the worM. Monetary prizes and performing engageens make the VanClibur Competition one of the most highly regardd international music competitions.

All divisions of the American College of Musicians seek toencourage students to continue study in pinm. Each year various goals andawards (diplomas. medals, scholarships, and special awards) areavailable to Guild members and studenstoencouage growth and enjoy-ment in piano playing.
Membership in The National Guild of Piano'Taechers

There are three forms dOGuild membership viable:1. Active Mebenhp is available to all teachers age 18 and above. Dues are S22 a year ($30 outside USA and Canada), be-ginning July I and expiring June 30.
2. Active Men er-sProatio is a special caegory for probational members who have bn reported by three differentjudges as having not met Guild standards (the years need not be consecutive). Teachers deemed prootnal may not enterprogram above the Districlevel and each program sus be approved by Dorothy Doll Nobiling prior n auditions. This"probaional' status is removed once a teacher has successfuly met Guild standards for three consecutive judging seasons.3. Faculty Membership is available only to Guild numbers holding music degrees and whoeMining and experience meetthe basic educational requirement for future considemrion as Guild judges. The faculty mebrshipis als open to facultymembers of a college or conservatory.AVh applying for faculty membership, please request aWdcomplee a data sheet ontraining and experience. Once Guid receives this d= she. three recomeudaion forms wll be sew which the applicantforwards to three colleagues in his/her state who will act as professional referenCesDues are $22 a year ($30 outside USAand Canada). July I toiJune 30
4. Associate Membership is avlable for etiredmusic teachem. Although the Associate Memberc=m aur students in audi-tions. he/she receives all Umadings and Piano Guild Notes. Dues are S15 a year ($20 outside USA and Cana"a) July 1 to June 30.

3
The Gl Sylabus, 1990-1991. Copyright 1965 by NGPT. Used
by permission.



THE NEW. YORK TIMES,

WEDNESDAY IWAY '15: 1935.

GIRL, 9, DISC9OYERED
'AS PIANO 'PRODIGUIY
Daughter- of a Jobles Dish-

washer Astounds Listeners
at Annual Tournament.

SHY EXCEPT AT KEYBOARD

There She ConfIdetitly Essays
Difficult Works-Protege

of a Teacher Here. -

The New York Times, Wed., May 15,
page 23, col. 7.

- I

1935, The Late City Edition,
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After the performance M. Moore
learned her name, and in seeking
her discovered that she was the
only daughter of Joseph mimosa,
then washing dishes at a hotel. At
the home, 128 West 109th Street,
he learned that the child's mother
had been instructing the daughter
In piano since she was. 4.

Mr. Moore i terested several per
sons in the development of Verna,
and for toi* last year has supervised
her study, although he himself has
*Instructed-her for only six months.
In this short period she has ma.
tured in her musia to an kmasing
degree. despite he efforts of her
prwceptor to bring her i'ti'n lowly.

Tiny fe her me, with. a gent e
aos too old ifor her body, Verna

was shy andi retirin when quesv
tinned, When she (k her piuse at
the piano. h demeanor sinr d,
Qlad in. pin gingham, with ion
thrown niiw. under'- a tiny straw
bonnet ishe began eontidently with
soles In C sharp And then played
two of the Bach Inventions." She-
knows alt fifteen of these difficult

She then played two movements
of the Motart "Sonata in C Major,"
the allegro and andante. Chopin's
"Prelude In A Major"f followed,
and then the Grieg "Nocturne."
She closed with Mosakowki's
"Scherino," rendering - it with
technique called brillian by the
critical hearers.I

She was known to her Judge of
yesterday, Carl M. Roeder of the
Juililard School, only as No. 164.
He judged her tone as "Ccellent!"
emphasizing his judgment with the
exclamation point. In phrasing,
rhythm, pedaling, dynamics, style,
and technique she was rated "su.
period." - She got a - general per
cent of 95,- eXcept on the Grieg
selection, in which .a missed beat
brought her performance! down to
85. . He added that she showed
"pronounced talent" and! was "very
sensitive."

The tournament will continue
through the week. Thus far about
fifty entrants have been judged.

The latest musical prodigy was
discovered yesterday in the person
of 9-year-old Verna. Mimosa, daugh-
ter of an unemployed dishwasher,
In the piano.tournament of the Na-
tional Piano Teachers Guild at
Steinway Hall.

Gazing in rapture around the hall,
empty except for the- judge In his
screened enclosure, her. eyes never
once strayed to the &keyboard as
she played through a difficult
repertoire with maturity and feel.
Ing that astounded the listeners
who clustered around the entrance
to hear her,

The child played in the metropoli.-
tan division of the tournament lastI
year and although she received a
mediocre rating her talent was even
then apparent to the artist who
judged her. He was Francis Moore,
concert Pianist and teacher#
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THE NEW YORK TIMES,

THURSDAY. MAY 16,1985.

PIANO HONORS'WON
TIMT I ilTY% N TYT

bI A UIlL AUAi
Jersey Child, 7, Is Rated Best

on the Third Afternoon of
Music Tournament's

RICKENSACKER BOY PLAYS

Flier's Son Gets District Listing
NM ASMAQ -N

" Grace, whose .birthday falls on
June 17, has been studying two and
a half years. Her teacher is Mrs.
Helen B. Harding of Montclair.
and the ctild practices an hour and
a half a day. Her mother, Mrs.
Daniel W. Harrington, insists she
iU "decidedly an outdoor girl."'

Wearing a black velvet dress with
a filmy georgette . collar, Grace
played "Tarantella"' by. Heller, the
allegrornoderatoNmovement* of Mo.
zart's "Sonata No. 3," Chopin's
"Waltz in D Flat," MacDowell's
"Scotch Poem" and a- Brahms
waltz. She was rated national
honor roll with a percentage of 95.IM tenadios r.Brte Iw-v -%acniuz riaro Qu ar Between auditios r atoe,

This Week, Says Judge. laxed sufficiently to make Plain he
had not yet observed any 'genius"
in the tournament. ."Tempera-
ment," he remarked, seemed more

For the third consecutive a ter- prevalent among teachers and
noon young pianists played to 138 parents than pupils. One mother
empty seats and one judge behind a had brought a special pedal-reach-
three-paneled screen as the tourna- ing device whereby the pressure of

her darling's feet might be trans-
ment of the National Piano Teach- mitted to the pedals, he recalled.
ers Guild continued yesterday at It didn't work.
Steinway Hall. The honor of the boy entrants

Dressed for the most part in hol- was upheld by William (Billy)
day style, they tripped solemnly Rickenbacker, 7, of Bronxville. His
upon the stage. stretched eager father is Captain Eddie Ricken.
toes to dstent pedals and played backer, and aptly, Billy included in
varying repertoires. While one per- his selection John Thompson's "In
formed. another's tiny fingers were the Dirigible." He also , playedformd. nothr'stin f~nersw *rhe Grasshopper Family" andbeing frantically kneaded by an "ThetGrand"'pbyrFl "Ra
anxious teacher; another was re- "Cickets' Band" by Florence Reaand some scales.
ceiving the adoring smiles of a His teacher is Mrs. Cecile BelISare
mother; others were chatting gayly Van de Carr.
in the reception room from which Billy was placed. on the district
an ominous passage ledto the honor roll with a 95 per -cent rat-
piano. ing. Other youngsters who made

For the second day in a row a the national list included Beatrice
girl did best. She was Grace; Har- Wohl, 11, 797 Washington'Avenue,
rington of Morsemere, N. J. A Brooklyn; Emily Stewart, U,,.Mar
pale, plump child of 7, going .on 8, garet Morill, 12, and Mary Darby,
with lovely curls and a turned-up 12, all of Bronxville, and Cynthi
nose, she adrgitted weighing 64 Wells, 9, Peekskill.
pounds and preferring to piay be- -
fore an audience. Hans Barth, the
day's judge, asserted enthusias-
tically that her playing was; "the
best stuff I've heard this year and
last year."

The New York Times, Thur., May 11, 1935, The Late City Edition,
page 20, col. 1.

iI



[1281

PART TWO-SECTION III

Guild Members-Who's Who and Where
DEDICATION

THIS WHO'S WHO SECTION OF THE NATIONAL DIRECTORY is devoted
to the most active members of the Guild. The Editorial Committee has sought
to give in miniature the training, experience, and professional aims of Guild
members from coast to coast. Those listed in the ensuing pages may well be
called the National Honor Roll of Guild Membership. Because of they loyalty
to the principles for which the Guild stands, they have not only contributed
generously of their time but have supported the movement financially as well,
without which the organization could not exist. To these honored members of
the Guild, among whom may be found many of the foremost piano-teachers
of America, is this WHO'S WHO section dedicated.

LOIS ACKLEY, Ph. B.
e9.33 207 th St. Biellaire. L. L.. N. Y.

Phone: Missouri 7-0912
Graduate of De Paul University. Chicago and of the

St. James School of Music. Modern method,. of piano
instruction-classical and popular. Harmony and theory.

MRS. J. G. ADDY
232 W. College Decatur. Ga.

Phone: Dearborn 07 6s

MRS. MARY F. ADES
409 Hudson Albany. N. Y.

NEVARTE ADRIAN
100 Main Street Maiden. Massachusetts,

Phone: MAL 2332M
Studied in Budapest with Arnold Szekely, in laris

with Ricardo Vines and Philipp. seven years in Boston
with Heinrich Gebhard. Teaching twelve years in

Europe and America.

MRS. KEITH ALDRICH
2040 Overland Ave. West Los Angeles. Calif.

Phone: 33762
B. of Edmcation. Special Secondary credential U.C.L.A.

Fifteen years experience.

SISTER MARY ALEXIA, S. S. N. D.
2 Fellsway E. Maiden. Mass.

SISTER M. ALEXIUS
St. Stephen School B'ridgewater. S. D.

FLORENCE ZIEGLER ALLBRITTON
Northeast Junior Colege Monroe, La.

Phoue: 4200
Bachelor Music degree Chicago Musical College under

Rudolph Gaaz and Mollie Margolies. Previous study-
John Thomas. Lindenwood: Moissaye Boguslawski, John
Carre. Chicago. College piano instructor. Twelve years
experience.

MRS. ELIZABETH KEENAN ALLEN
1057 Essex Street San Diego. Calif.

Phone: H 6286J
Twenty-five years teaching experience. Effa Ellis

Perfield teaching system. Accredited State Board of
Education. Ilinois.

FERN ALLEN
2204 Fremont Ave.. S. Minneapolis. Minn.

Phone: Ke. 1369
Teacher of Piano and Theorv.

INEZ ARNOLD ALLEN
2507 Race Street Denver. Colo.

Phone: East 4$35

SARA E. ALVATER
155 Main Street Fleminwton. N. J. 1

Phone: 105-j
Graduate of Flemington Children's Choir School: Tren.

ton Conservatory; student of Norman Landis. William I
O'Toole. Dr. John Finley Williamson and Coenraad V.
boa. Organist of First Baptist Church.

FLORENCE AMBER l-
6253 Commodore Sloat Dr. Los Angeies. Calif.

Phone: York b056

WILHELMINA BROWN AMISS
508 N. Main Street Culpepper, Va.

Phone: 5262-
Studied Peabody Conservatory. Baltimore. Md. Fifteen

years teaching experience.

ROSE HORNBEIN AMTER
1370 York Denver. Colo.1:

Phone: Em 7306

ALICE F. ANDERSON
1601 11th Ave. S. Minneapolis. Minn.

Phone: Geneva 4183
Graduate of McPhail School of Music. Accredited

Teacher of Piano. Licentiate Member of Minnesota
Music Teachers Association.

B. EDITH ANDERSON
126 N. Fairview Ave.. Highland Park. Upper Darby. Pa.

Phone: Sunset 2876R
Graded course in Elementary, Intermediate and Ad.

vanced Departments. Keyboard harmony and ensemble
playing.

FLORENCE MARTIN ANDERSON
2305 East 35th Street Minneapolis. Minn.i

Phone: Du. 5524
Teacher of Piano and Theory. Authorized teacher

of the Progressive Series.

(62)
1940 Yearbook of the NGPT. Copyright 1940 by NGPT. Used by
permission.
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NATIONAL DIRECTORY OF PIANO TEACHERS
UNITED STATES OF AMERICA

Published by
NATIONAL GUILD OF PIANO TEACHERS

640 Riverside Drive, New York, N. Y.
IRL ALLISON, FOUNDER-PRESIDENT

NATIONAL MEMBERSHIP COMMITTEE

ABBY DeAVIRETT
267 South Arden. Los Angeles

HANS BARTH
165 East 60th. New York

LEROY B. CAMPBELL
13 Market, Warren. Pa.

JEAN WARREN CARRICK
940 S. E. 68th. Portland, Ore.

HELENE DIEDRICHS
1714 Chestnut, Philadelphia

ELIZABETH GEST
1714 Chestnut Street, Philadelphia

HAZEL GRIGGS
Steinway Hall. New York

EDWIN HUGHES
338 West 89th, New York
RICHARD McCLANAHAN
113 West 57th. New York

JOHN MOKRETS
222 East 71st. New York

HELEN NORFLEET
125 E. 65th, New York

EFFA ELLIS PERFIELD
103 E. 86th, New York

CARL M. ROEDER
Studio 607, Carnegie Hall. New York

ELIZABETH SIMPSON
2833 Webster, Berkeiey, Calif.

FRANKLIN STEAD
1142 S. Michigan, Ch.cago

OLGA STEEB
3839 Wilshire Boulevard, Los Angeles

JOHN THOMPSON
Kansas City Conservatory, Kansas City, Mo.

BERNARD WAGNESS
1823 Spruce St., Philadelphia, Pa.

CARL. WIESEMANN
5100 Ross Ave., Dallas. Texas

JOHN M. WILLIAMS
136 East 64th St., New York

PART ONE-SECTION I
The following list includes the names of all members who were affiliated with the Guild by June 1st, 1939and the narz.es cf all new members who enrolled by December 5th.

Abbett. Ethel. 1134 12 St. N.. Birmingham. AL.
Abernethy. Lois. 1349 Iris N. W., Washingten. D. C.
Ackley, Leis. 89-33. 207 St., Bellaire, N. Y.
Addy, Mrs. J. G.. 232 W. College. Decatur, Ga.
Ades. Mary F.. 469 Hde.n Ave.. Albany. N. Y.
Adrian. Newarte, 100 Main St.. Maiden. Mass.
Akard, Nona G.. 801S . Main St., Weatherferd..Tex,
Aldrich, Mrs. Keith H.,.2640 Overland Ave. W.. Lee

Angeles. Calif.
Alexander. Mrs. Valentine. 3i Bread St.. Freehold. N. J.Allbritten, Florenes K. ZIegier. 1409 Fairview.

Menreeo."
Allen. Elizabeth, 1057 e St. Sa Diege, Calif.Allen, Fern M., 24 Frement Ave. S.. Minneapolis, Minn.
Allen. Mr. and Mrs. Gw. 2300 Highland Ave.,

Birminghan, Ale.
Allen.Ines A.. 2"? lass ft., Denver. Col
Alien. Lily, 123 Al esS. W.. Atlanta. Ga.Allen. Ruth Lorena. 30? Warren St.. Gilmer, Tex.
Allenswerth. Camillo. 2MW S. St. N. W.,

Washingten, D. C.
Almond. Becky. 2" N. Main. Salt Lake City. Utah.AlruMs. Elizabeth. 18 Beech Ave.. Albany. N. Y.
Alvater. Sarah, 24 Spring St.. Flemingten. N. 3.Amber. Flerence. 6253 Commedoe Fleat Dr..

Lea Angee. Calif.
Amiss. Mrs. Taylor H. 508 Main St.. Cul pepr. Va.
AMter. Rese Hernbein. 1370 York. Denver. Cel.Andersen. Alice R.. 1601 11th Ave. S.. Minnenpels. Minn.Andersen. Arvid C.. 542 Day Bide.. Wereester. Mass.
Andersen, B. EdIth,.126 N. Fairview, Highland Park.

Upper Darby. Pa.
Andersen. Florence M.. 2305 E. 35th St..

Minneapeli. ,Minn.Andersen, 3. Cladr, Weber Cell*"e. Ogden. Utah.

Andersen. Josephine G.. 1505 N. 21st St.. Boise. Idahe.Andersen. Margaret E. 2404 Queen Ave.. Spokane. Wash.Andersen. Mary Wilson. 1429 Aubrey Rd.. Bend Ore.Andersen. Minnie Mae. 5151 Wernal Rd.,
Kansas City. Me.Andre. Arthur. 2150 N. W. 22nd SL. Miami. Fla.Andrews. Mrs. Clarence .. 1809 N. 33rd Ave..
Birmingham Ala.

Andrew.. Elizabeth,313 5 W. Oak, Pertland. Ore.
Angeles Gisella Faber, 545 W. 160th SL.. New York. X. 'T.Apfeibaum. Betty. 92 Pineherst Ave.. New York. N. Y.
Archer. Inex Osbrn. 1323 5. E. 37th Ave.. Portland. Ore.
Archer. Irene B.. 515 N. E. 10st St.. MiamiL. Fia.
Arfwdsen. Mary T. Weed. 434 W. Harvard.

Glendale. Cali.Armstrong. Mrs. C. B.. Me Reuge .
Armstrong. Selma Leck. 342 Walten Ave..

San Antonio. Tea.
Arnaudet. Frances Benanchard. Jennings, La.
Arnold. Aitha, Peniel. Tex.Arnold. Edith. Penlel, Tex.
Arnold. Engenia E.. 607 E. 34th St.. Baltimere. Md.
Arnid. Franklin. 501N. Ellweed. Baltimore. Md.
Arnhpingr. StellaM.. 652 9S. E. 92nd Ave.. Portland. Ore.Arthur. Kathryn, 301 W. Madisen Ave.,.lHyattsville. Md.Aesher. Nannah, 1737 N. Bayshere Dr.. Miami. Fl.Aehten. Adelaide Andersen. 1605 Hays. Beise. Idaho.Ashten. Florence. 040 Broadway. San Diege. Calif.
Ashten. Frederica. 502 1-2 N. Genesee, Los Angeles. Calif.
Askin. Clara Newcemb 344 Wilshire. Fullerton. Calif.
Asper. Frank W.. 200 N. Main. Salt Lake City. Utah.
Associated Studies. 1421 E. Superior. Duluth. Minn.Atkin. Minerva K.. 5074 Fernweed Ave.. Detroit. Mich.Aughinbaugh, Madeliene. 3912 Kansas Ave., N. W..

Washingto. D. C.Ayes. Esther Lee. 801 Fischer Studies Bldg..

(Note: The Guild Secretary will appreciate being notified of any change of addresses).

(8)
1940 Yearbook of the NGPT. Copyright 1940 by NGPT. Used by
permission.
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NATIONAL DIRECTORY OF PIANO TEACHERS
UNITED STATES OF AMERICA

APPLICATION FOR MEMBERSHIP

To be filled out on a typewriter by applicants for Active membership, for insertion

in an Inch Space in the Who's Who Section of the National Directory of Piano Teachers,

and inclusion in the State Section, and mailed to National Guild of Piano Teachers, 640

Riverside Drive, New York, N. Y.

Name................................................................

Street.... .. ...................... .......... ....................................... Phone .............

City.................. ... .......... ... ........ State. ........................

Training and experience data (not to exceed 2S words):

. ....... I.................................. I....... ............................. ......... ............................

..................... ... ........................... ........................ ........ I.......................................

Note: If you are a composer of published piano pieces, please check here.......
for listing on the American Composers' page in the Directory.

Date...........................Signed...................................

Amount enclosed $.............................

See page 149 for Fees.

1939 Yearbook of the NGPT. Copyright 1939 by NGPT. Used by
permission.



[131]

Page 10

Please Vote Uprn Chaiias I
ACM-Guild Certification

CERTIFICATION by the American College of Muians, incororoted iN the State

of New York in 1886 by William Sherwood, Clarene Eddy, Willie Ma n, L M.

Be"men and 15 other contemporary mciens may realize its original intent-after

59 years of but partial activity. In 1945 the orginel charter was secured by the

National Guild of Plane teachers from the Secretary of State, State of New York,

and reincorporated in the State of Texas to serve is avowed parpse of cerig

both private and coaservatory, professional maic teachers of the netin. Definite

plas toward this end here not been setup heratofm because of the apparent pit.

fails that may have caused its 50 years of inactivity.

It seems feasible, after exprmentation with the foasding of the gaild
sponsored National Faternity of Student Muacins since 1929, ironing oat the

rough spots and filling in the pitfalls so as to avoid the heartbreoks that seaned

to boset the movement in the early yarcaused by inseperience in gradin, to of.

fir to guild members a-similar plan far reactivating the American College of Music.

ians, the achievement of membership in hvich wul be made available to an music

teachers of the notion. Them achievement weald, if' the plan is adapted, be re.

warded though the issning of annual Cificates of ACM MEMBERSHIP, a fol.

lows: The STATE ACM MEMBERSHIP CRTIFICATE-the annual award for a.
daring 10 to 19 pupils ni the National Pieno Playing Auditions or the Internatisal

Plane Recording Festival who have receive oa Average Score of 91 per cat or

above. Six mare C than A Checks equal 91 per cet. OR . . . .
STATE ACM MEMBERSHIP CERTIFICATE for 24 More Cs than A's Average

on Best Five of 5 to 9. pupIl growp.
NATIONAL -ACM MEMBERSHP CERTIFICATE for Average of 6 Mare Cs

than A's on Best 20 of a20 to 29 Pp Entry.

NATIONAL ACk MEMBERSHIP CERTIFICATE for Average of 24 Mar. C's
than A's on Best Tea of 10 to 19 Pupils entered.

INTERNATIONAL ACM MEMBERSHIP CERTIFICATE for Average of 24 More

C's than A's on BestFifteea of 20. to 29 Pupil Entry.

INTERNATIONAL ACM MEMBERSHIP CERTIFICATE for Average of 6 More

C's then A's on Best-Twanty Five of 30 or more Pupils entered, or 14 More Cs than
A's as an Average on Best 15 of a 30 or More Pupil Entry; or 24 More Cs then A's

on Best Ten of a 30 or more Pupil Entry.
Continued next page.

PGN 4 (May 1955): 10.
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Con t.:

The American College of Musicians feels justified in certificating members of

the National Guild of Piano Teachers on this basis, because the Score of the Aver-

ages Pupil of the Nation as judged by 158 adjudicators auditioning 108,000 piano

pupils over a period of four years when mathmatically calculated has inevitably

been 91 per cent.

Teachers receiving such certification would be privileged te odd after their

names in public print the letters S. A. C. M. (State ACM Member), N. A. C. M.

(Nationel ACM Member), or I. A. C. M. (International ACM Member) and these

initels would appear following their names in the Guild Yearbook, entitled NA-

. TONAL DIRECTORY OF PIANO TEACHERS, which has a national circulation of

several thousand annually. Or they may prefer to advertise thmsives simply as

"State-Certified by the American College of Musicians and the National Guild

of Piane Teecher": or, as the case may be: "Nationally Certified by the American

College of Musicas and the National Guild of Plane Teeches": or, as the case

may b: 'Internationally Certified by the American College of Musicians and the

National Guild of Piane Teachers."

Since, if the above or a similar plan of teacher certificate is adopted it will

require the services of one or more extra employees at Netional ldeeuarters, an

annual Certification Fee of Five Dollar (that my be defined as Annual Dues In

the Americma College of Musicians) would necessarily have te be charged those

vluntarily applying for ACM Membership on this basis.

Voice, Vioin, and other Solo Instrumet Teachen could be ACM Members on

the same basis, except that their pupils could be adjudged only through entry in the

ACM-Guild sponsored International PilaeRecording Feial, events in which could

be pleansed very easil for those types of students.

STUDY ABOVE CHANGES AND VOTE AGAIN PLEASE

I cast my Vote For the Guild-ACM Plan of Crtification

t cast my Vote AGAINST the GACM Plan of Certificat .--

I suggest these CHANGES in the GACM CERTIFICATION

PLAN, which I am submitting.
Signed: Guild Member

ADDRESS
To American College Of Musicians Bo: 1113, Autin, Tern

PGN 4 (May 1955): 10 (continuation from previous page).

NMI!
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Richardson, TX
Nov. 20, 1988

TRANSCRIPT OF INTERVIEW: IRL ALLISON, JR.
RICHARD ALLISON

interviewed by

SARAH HATCH
NOVEMBER 10, 1988
AUSTIN, TEXAS

Tape 1, Side 1:

I. A.,Jr.: In the early '30's, Dad went into an agreement with the Steinway Co. and
Schroeder S Gunther Publishing Co., and they almost took over the organization.
He was the country boy going to the city slickers; and the only thing that
saved the Guild from being a commercial operation was the fact that Dad got
him an attorney (we were living in California at that time, '34 or '35) and
the attorney looked over the agreement, and what the organization was based
on: all the copyrights were in Dad's name personally -- they were not in
the name of the organization. So when Dad telegrmamied to Gunther 4 Steinway
saying, 'cease and desist all operations, all copyrights remain with Irl
Allison. Any use of these copyrights is an infringement on his rights.'--
If it hadn't been for the copyrights being in his name alone, and all the
ideas, then he would have very little say-so.

S._H.: Was it his idea to put the copyright in his name?
I. A.,Jr.: This is just the way things happened. He just did it. I guess he looked

upon the Syllabus as a book of writings -- and you copyright your materials.

And that's what he had done. See, this started off as a personal program.
These were his own students. At the height of the Depression, you couldn't
keep students; he wrote it to keep his own students. This is the program,
AM the Southwest Piano Playing Tournament is what it started off as. And it
just gradually evolved, to where the teachers from the surrounding towns
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I. A.,Jr.: started bringing students into those units and it just more or less

expanded down the highway. That was about 1932. And then Dad started

traveling.

S. H.: So from '29 to '32 it was in the process...

I. A.,Jr.: It was in the process -- mostly just local West Texas. Then Dad traveled to

California. We moved to California for two years. And then he traveled all

over the West Coast, and organized chapters on the West Coast at that time.

Then we moved back to Texas in '35; and there was no money, so we went to

live with my grandmother in East Texas -- a little town of Call.It was just
a lumber-mill -- just nothing to it; still nothing to it.

S. H.: Is it still there?

I. A. Jr: Yes, it's there. Call Junction is there.. The town of Call itself was a mill
town owned by the Kirby Lumber Co. My grandfather ran the general store for
Kirby. And then he opened up his own store, Call Junction.

S. H.: This is your paternal grandfather?

I. A.,Jr.: Yes. And that's where we stayed most of the time until we moved back to --
my sister and I moved back to Abilene for a few months. Then we moved to
Waco for a few months. Then back to Abilene for a few months. Then we moved

to New York in 1937. And Dad traveled all through the East Coa.t until the

war came along, and yod couldn't get any gas to travel. And that put an

end to the road work.

S. H.: That was '41?

I. A.,Jr.: Yes. That was the last time anyone was really on the road traveling to
organize the teachers. From that time on, it's been word of mouth.

S. H.: I wondered: where was Dr. Allison living when the Steinway & Schroeder Companies

were -- oh you said California. Where, there?

I. A.,Jr.: Los Angeles; Hollywood and Vine.

S. H.: And they wanted to just turn it into a commercial project?
I. A.,Jr.: They were going to take over it. They were giving Dad no more authority than
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I. A.,Jr.:
an employee. And of course he didn't want that. But what material there

was, was copyrighted in his name. And the only Dossible reason was because

he had copyrighted his other published materials when he was writing for the

Abilene paper, and his book.

S. H.: So he had learned about that sort of thing back when he was writing for the
newspaper. That was such a good stroke -- other people might not have known

to do that.

I. A.,Jr.: I don't think it was anything he'd planned -- it just happened that way.

That covers that Deriod of time..

You know, Dad covered all 48 states in his travels. As I say, he was the last

one to travel for the Guild enlisting members on a Daid basis. We've had
one or two People who would go out in the summer -- part-time -- traveling
on their own, enlisting teachers, but there hasn't been anyone doing that
even in 30 years. -- Just strictly word-of-mouth advertising.

S. H.: So then during the war, I guess, he did these things: the Golden Rule,

the World Peace Program?

I. A.,Jr.: Most of these things took place in the relationship with Russia; like the
lowest ebb with Kruschev and the threat of war. These were his ideas --
progtams he tried to start. I couldn't say they really got off the ground.

S. H.: That would of been in the late '40's?

I. A.,Jr.: Late '40's. And then the ideas were coming back again when Cliburn won the
contest in Russia -- which showed the power of music in uniting the two
countries with a cmmon interest. Dad had a lot of projects in that period.
here in Austin, he set up what he called a "poor box". Downtown Austin.
He would leave a few dollars in the poor box; and a sign on it said, "if
you need some, take some; and if you have same extra, leave some." It was
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I. A.,Jr.:

S. H.:

I. A.,Jr.:

amazing --- that box seemed to always have some money in it.
When was this?

This was the 1960's. The box was downtown for many a year.

(a brief discussion of differences between People today and people in the '60's)(a brief discussion of "dollar box" at church)'

S. H.: Do you know of any other biographical information that you think would
be important here?

I. A.,Jr.: Well he was born in Rusk, Texas. He went away to a boarding school.
S. H.:- Is Rusk the same as Warren?

I. A.,Jr.: Rusk and Warren are more or less the same. At that time they started school
when they were so young. Dad was 18 when he graduated from Baylor. He
started there when he was about 15.

S. H.: He went to boarding school when he was just school-age?
1. A.,Jr.: Yes. That school is still in existence. In Rusk.
S. H.: Were there any other incidents of crisis in the Guild?
I. A.,Jr.: You might say there was a crisis in the organization in 1943. Because by

that time they'd been in this thing for almost 15 years and they didn't
have enough money to make a payment on a five-room house. So they asked
the membership about an increase in dues of a dollar a year and the student
enrollment fee - the national fee - was set at five dollars. And that was
arranged. And that provided them with enough money to live on. We were
starving to death; I mean there was nothing left. We moved back to Austin
in '43. And that was a crisis of either getting out of it, going back to
teaching, or something else. Or trying to continue with the organization.
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S. H.: They had been working fulltime on this?
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I. A. ,Jr.: Oh yes. All of us. When I got big enough to print, I did the mailings;

when I was ten years old. I printed the envelopes and put stamps on them.

S. H.: What was your membership at that time?

I. A.,Jr.: In 1950 we were up to 25,000; that's teachers and students. I left to go to

college in 1942, and I think they were up to about 10,000. We're talking

about very little money. Even for that time it was very little money.

They had a half-time secretary and that was all that was employed, until

about 1945 or 1946. And then they had two people working. Ann Jaime,

who's still with us has been with the organization since '48; and I think

by that time there were maybe two full-time and one part-time, and that was

all the organization consisted of, besides my mother and Dad who worked

full-time in it.

S. H.: It seems like Dr. Allison had very strong abilities in managing money.

I. A.,Jr.: Mother had the ability to manage the money.

S. H.: It was your Mother?

I. A.,Jr.: Yes. Dad always had some project where he could give the money away.

S. H.: But somehow it always worked.

I. A.,Jr.: It always worked., I started in 1950. And by 1955-56 -- July 1st of that

year -- we had $50,000 in that account, which would have given us money to

last us till the fees started coming in again. I went on vacation, and

when I came back he had sent $100 checks to 150 universities for scholarship

funds. We were down borrowing money at the bank again, as usual. It was

the first time it looked like we wouldn't have to borrow money to carry on

intil the next year. Then after we got that kind of settled, the Cliburn

competition started. That took care of another $10,000 he gave which we

didn't have. But the bank agreed to loan it, and the Ft. Worth Chamber

of Commerce ( and others ) all checked it out with the local bankers to see
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I. A.,Jr.:
if we were going to be able to come up with that money. They assured them

that the money would be loaned. That's the money to be loaned Personally, not

to the organization. Because the organization at that time had no credit

rating of its own; and no assets. It was done on faith. These loans were

made to Irl Allison who happened to be an agent for the American College of

Musicians; not to the American College of Msicians whose agent was Irl

Allison. From then on, we have been able to survive.

One of your questions was: why the American College of Msicians? We never

thought that the organization would limit itself to niano. By having the

parent organization the American College of Musicians, we could have the

National Guild of Piano Teachers, the National Guild of String Teachers,

the National Guild of Organ Teachers, and we could have gone into the different

groups; and the National Fraternity of Student Msicians would have covered

all of them, regardless. But the American College would be the parent

organization. At that time we considered getting into organ. But we never

could get it off the ground. Maybe there were too many hobbyist organ

students, I don't know. But it just never did survive.

S. H.: I'm surprised it didn't take with string students. My husband, a violinist,

has often said the string students need something like this.

I. A.,Jr.: Well the first thing would have been to go into organ, because two-thirds

of our piano judges would have probably served as organ judges.

(a brief discussion of the attempt. to get an Organ Guild going)
(a brief discussion of getting by on very little today, as .gpposed to the
old days)

R. A.: The big marketing thing now is networking. It's an old principle, but it's

been modernized. That's what the Guild is -- networking. The central

"W4WA4W'A , - -,,- , -, XWIN, iq" m I mommilmmill
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1. A.:

organization will go out and get somebody here, they get one or two people

to help them and branch out, and that's what the Guild is.

i. H.: Yes, and has been from the beginning.

f. A.,Jr.: Yes. Without our chairmen serving gratis, and in the early days the judges

more or less served free of charge, they didn't make expenses; about the only

thing they received was transportation. But to be a judge was considered an

honor.

S. H.: I'm sure it still is.

T. A.,Jr.: Not to that extent. It's changed. The whole outlook has changed. The first

question is more or less what's in it for me.

R. A.: Unless it's the people who've been brought u in the Guild.

I. A.,Jr.: Yes. Because they know how Tuch they've been helped through the Guild.

And they want to help someone else. But it's a different generation.

Nothing is looked at the sawe as it used to be.

S. H.: I wonder if it might just be temporary though.

I. A.,Jr.: I hope it is.

(a brief discussion of me-ism)

i. A.: Now I think people are helping one another a little more.

1. A.,Jr.: I hope we do have a gentler nation. I think more people are following the

Golden Rule without knowing what they're doing.

R. A.: There are more people going to church than ever before.

I. A.,Jr.: I think our church is a good example of that.

3. H.: You're Baptists, right?

T. A.,Jr.: Yes. I was raised a Baptist. But my wife is a Methodist and we were with

the Methodist church for 35 years.

(a brief discussion of how the churches are growing)
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S. H.: I'm doing a lot of background reading in studies on leadership and leaders.

It seems that descriptions of leaders is something that is very much valued

now. So I'm real interested in Dr. Allison's personality, hobbies; and his

risk-taking.

I. A.,Jr.: Allison's folly, they called it.

S. H.: That seems to be a real big part of this venture.

I. A.,Jr.: Yes, it was a risk-taking venture all right. There were many times I'm

sure he felt he should have gone back to teaching. I can remember when

I was maybe 10 or 11 years old when Daughty (sp?) was appointee here at the

University in 1934. 1 thought that job was offered to Dad first. Dean

Daughty was head of the music department for 30 - 35 years, I guess.

S. H.: You think Dr. Allison was offered the job?

I. A.,Jr.: I think so. But he didn't take it. He wanted to keep on with this. And we

were starving to death. When we lived in Waco, a circus came to town.

Mother found a nickel a-piece to give to my sister and myself to go to the

circus. Everything cost a dime. Those were mean years. It was the same

story no matter what you were in. Those were hard times. You=t cardboard in

your shoes. For Dad's Christmas dinner, Mother put half a chicken in a

glass jar and shipped it to him, and that was his Christmas. He was in

New York and we were in Call, Texas. It got there. They would be out on

the road, and if they didn't sell a membership they didn't eat.

Tape 1, SideZ:

I. A.,Jr.: When he first went to Austin, he operated out of the house until he had a

little office in an office building downtown. And then the Social Security

came by. You're supposed to have four employees before you can be put on

Social Security. We later talked to this man who came by and he said he

had just crossed us off, and said, 'those people are never going to have

four employees,.

R. A.: We have twice that many now.
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I. A.,Jr.: It was a ratty little old place. At that time it was either operate from

the house which we did; for all of the history of the Guild we used to have

that problem. Then we built a room onto the folks' home here -- two rooms

and they were designed as offices for six or seven years. Then we rented

the house next door; and .we were going to use it for a long period. But

then we started getting complaints from the neighbors for running a business

in a private neighborhood. When that started happening, we decided we had

to move out of the area into a commercial zone. That's when we bought this

lot here and built on it. All on borrowed money. That was 1960. And we

asked the teachers for donations to pay for it. It was a ten-year note.

At the end of 10 years it was paid for. Mostly off of donations. There

wasn't a year when they didn't at least make the interest Dayments. We would

like to have more svace; we need more space.

R. A.: We're nutting everything on micro-film to eliminate all the boxes upon boxes

of enrollment cards.

I. A.,Jr.: We have enrollment cards back to 1950. We need those so the students who

want to apply for the Paderewski medal or a scholarship -- particularly

the Paderewski medal -- we just require proof of entry for the National

Programs on that; and we can go back and check it no matter how far back it is.

You might have entered 30 years ago. But that's a lot of space. Then we

have our judges cards, showing where every judge has been, every year, over

30 years; that's a lot of cards, too. Richard is bringing us into the computer

age. We'll soon have all that on micro-film so we can store it easier,

and give us more room to use. Plus the fact that if we ever had a fire here,

I don't know what we would do; our records would be down the drain.

R. A.: We'll have the complete organization on micro-film in a file cabinet equivalent

to this space here.
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. H.: I was thinking this building looks so nice; it doesn't look 28 years old.

. A.,Jr.: Well Richard just had it repainted.

(a brief discussion of the building care)

. H.: You have a nice location here.

. A.,Jr.: We're in a perfect location. The reason we chose this location in the first

place was to be near the post office. But we're just almost downtown now.

It started growing up too much; and we don't need this. We could get twice

as much space for the same amount of money if everything ever goes back to

normal. All we have to be near is an annex. But at that time there were very

few postal annexes in Austin. And the ones that were, were near residential

areas, not commercial areas. So this was the location of choice at that time,

but we don't have to be here. We can be anywhere in Austin now. We're only

three blocks from the county courthouse. And the attorneys just swarm to

the courthouse, and they have to be within walking distance because there's

no place to park. So sooner or later some group of attorneys will buy
this building. There may be a dozen of them move in. We have all the plans,
they're on city approval, for going up to the 2nd floor. When we built the

building, it was built for the 2nd floor.

(brief discussion of building plans for 2nd floor)

So I think that as soon as the Austin economy gets back near normal, we'll be

able to get our quarters and have money left over.

H.: Do you have another place in mind?

A.,Jr.: There's one building which we'd like very much to have. It was the Red Cross

Blood Bank, which is a building about twice the size of this one. It could be
bought for --- well, when we had this one on for $750,000, they had that one
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on for $450,000, with twice as much space. So you see, we could have a nice

sum of money to go into a scholarship fund.

(a brief discussion of economy in Texas)

S. H.: I did want to know if you have anything written at the time each Guild Center

was started; do you have any documents from those days?

I. A.,Jr.: No, nothing except the list of audition centers which were in the early

Syllabus. The early yearbooks and the Syllabus were the record, more or less.
Did we give you the yearbooks?

S. H.: I had sow of the older yearbooks adiI would like to see sow of those again,

the real old ones from the very beginning.

I. A.,Jr.: Yes. I remember there is a 1936 one; it's probably the earliest one.

S. H.: To me the most important thing is Dr. Allison's first years -- would you say
eight years, starting the Guild -- '29 through about -- you said he went

through '41.

I. A.,Jr.: Travelling.

S. H.: So as uch about what he did travelling around. I think that is really

important.

I. A.,Jr.: Well he would try to go into a city and he would find out the leading teachers

in that city. He knew if he got the leaders, the others would follow. So

the first teachers he called on in a city were the leaders.

S. H.: How did he find them?

I. A.,Jr.: I don't really know how he discovered that. I would guess that he probably

went to the local music store I think that would be the first source of

information.

S. H.: But he really just started from scratch in a lot of the towns, without knowing

anyone?

I._ A.,Jr.: Without knowing a soul. Of course they'd never heard of him, or the Guild.
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And he was able to convince them that this plan would help them to 'keep

their students, which everyone of them needed. Because in those days, you

were being paid not just in money; you were being paid in service or goods --

anything you could get. I know in Abilene when he was teaching, we got a

piece of ham or a piece of bacon, greens-- anything. That was payment as

good as money in those days. Mbney was scarce in the '30's. A six-dollar

membership fee was a lot of money to a teacher. But if they didn't sell

memberships everyday, then there was nothing to eat on or tO buy gas for the

next town or pay that motel bill. So someone had to join. It seemed like

someone was always willing. The teachers were desperate for students;

it was something to keep them. Those weren't the days when you had waiting

lists.

S. H.: One thing that has always struck me about the Guild -- in just reading the

Piano Guild Notes -- you read about so many different kinds of teachers and

students who belong to the Guild, and have all through the years, and I wondered

-- it seems like it took something special to get such diversity of membership

and keep everybody happy.

r. A.,Jr.: Well it's just amazing how many have stayed with the Guild so long. We got

a call from a reporter who works for Peter Jennings of ABC. They wanted to

make a program on some teacher who'd given her life to teaching in his or her

own home; and one who had adult students, in their 50's and maybe 60's- even.

S. H.: Was this recent?

t. A.,Jr.: This was just a few weeks ago. We came up with names of some of the ones

who've been with the Guild all these years and are still active and teaching.

These are people who've been members of the Guild for fifty years. We have

Rena Eliot in Sonora we told him about. She was a student of Dad's at



[146]

Hardin-Sinnons in 1929, 1930. She's still teaching. Teaches in her home.

We came up with five or six possibilities. We had one or two that she

couldn't reach, and we had to come up with some others. We don't know

who she really wound up with. I guess one day we'll find out. It will be

on the Peter Jennings 6:00 news. I guess whoever they select will probably

let us know. She might interview two or three, and then pick one of them.

She wanted more than one name.

5 .t: I think that's interesting. I wonder why.

A.,Jr.: Well I don't know where she got the idea from, whether it was her idea or

her boss'.

A.: One thing she mentioned to me: that retired people are starting to take

piano lessons. In interviewing people there's one thing that the majority

of them all wish they had done, and that's take piano lessons.

r, X.,Jr.: That's an untapped field. I think if a teacher specialized in teaching

adults they might have better luck getting them than the teacher who has

all the groups, because I don't know if I'd want to go in there when a

little six-year old just left, and now it's my turn! I think some-one

who specialized in beginner adults -- that could be a good field. You could

work days instead of having to work after school so much, too.

R A.: My little boy loves to get up there and bang on the piano.

Who plays in your family?

R4 A.: My wife.

(a brief discussion of teaching adult beginners)

A.,Jr.: Everyone would like to be able to play some instrument.

We can't see any decrease in piano students -- any kind of music students

for that matter, nation-wide.

(13)
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f.: It's growing. It's mainly in the little towns if there's any decrease.

But nation-wide, the numbers are up every time. Where one area may droo,

another will Dick it uD.

L A.,Jr.: If the money's not there for lessons it's not there.

A.: But if a child wants to continue taking lessons, there's someone out there

who will take them in.

. A. ,Jr.: The very talented ones will be taught free; if they can't Day, someone will.

,2 4.: There's always some arrangement that can be made; there's a compromise for

everything. It's just finding it. Don't give up hope.

>\.,Jr.: I know Dad had it.

Dad moved the family to New York because he thought the organization needed

a New York headquarters for prestige.

S tI.: In those days, it probably seemed much more important.

.A.,Jr.: It seemed important, I think, but I don't think it matters now. You can

operate anywhere you want to.

(a brief discussion of Eureka Springs)

H.: It seems to me like one of the main characteristics Dr. Allison had was his

risk-taking. I'd like to make a whole section on specific things he did.

A. ,Jr.: The $100 dollar scholarship program - that was a risk-taker. It put us

back to borrowing. Because we didn't have that $15,000 for that. When he

came up with the idea for $10,000 prize for the Van Cliburn competition,

we didn't have that $10,000. It had to be borrowed.

,H.: But they say that's one of the few characteristics of good leaders everyone

lists. When you read different lists of what people think makes a good

leader, there are only two or three characteristics common to all the lists.

Taking risks is one of them.

Will
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I. A.,Jr.: You ought to keep going into new fields; and I think we've kept up with the
times. Our program is basically the same; but the method of Presenting it
has changed. Of course, with our tape auditions, we are in the electronic

age. As you know, your basic music program hasn't changed in 75 - 100 years.

R. A.: Tselentis workshon videos are going to be given to us. In a year or so,
they'll be available to do somet1ingwith.

Tape 2, side 1:

I. A.,Jr.: I was saying that the way the Guild started -- I think it's the only

organization that's ever started more or less by one person and an idea.
Most of the other groups came into being from a group of people getting

together and forming an association. This wasn't done that way. You know,
that was the only way it could ever have been started. One person's idea;

one person's leadership. As you have probably learned, we have had a lot
of criticism over the years. Not so much now because I think we got rid

of it. It's Allison's Piano Guild.

S. H.: Was there a particular Period of time when people were thinking of things?

I. A.,Jr.: I would say the 1950's we ran into a lot of it. I don't know what difference

did it make. But there was that criticism. But it couldn't have been done

any other way. That was the way it was formed. No-one else did it. No group
of people did it.It was one idea. If the idea wasn't good, it wouldn't

have made any difference who presented it. Whether it was one person or
ten people; If it wasn't a good idea, it would have gone down the drain.

How many orgaizations get started and survive? Very few. These little

groups spring up all over the country. ,very year we hear, 'Well so-and.-so

are not going to be entering the Guild this year because they've
got their own.' They last two, three, or four years, and then they're gone.
Because the leadership's not there. They change leadership every year.

There's no single Purose, no one single force leading that group. Every
time they have a change in leadershiD. they take off in a different dirprtin
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I. A.,Jr.: Whatever interests that (new) person has. Whereas the Guild's Point in being

is never changed. The Guild was in existence long before most state associations

came into being. The founder of the Washington State association was a

Guild judge. I think we still have a hand-written thing from him saying the

Guild was the greatest organization probably ever formed in the world.

S. H.: Do yotrhave that somewhere I could see it?

I. A.,Jr.: It was here when the folks were living; I haven't seen it since. But most

of the state organizations were formed much later than the Guild was in

operation. I don't know whether the Guild influenced or whether the MNA did.

/ f. T In the early years, the Guild had a day at MfNA meetings. There was criticism

that the Guild had grown strong under their umbrella. I don't know what

difference it would make. We support all the organizations. We advertise

in their publications. We contribute to their conventions. Anything that

promotes music helps us.

In the early years, everyone who went out, went out under Dad's name.

Then as the organization started to grow - in the 1960's when I became

president, I wrote under my name, then. Then for the next twenty years

I answered every letter that went out of this office. And then everybody

was handling their own mail. But for a long period of time there was one

name. It was still Iri.Allison whether it had Jr. on it or not. But the

organization grew too big for that. One person couldn't handle it. If

you try to write 50 letters a day, you are drained, absolutely. We write

six to eight hundred letters a day in the Springtime. That's a lot of

pieces of mail. But there's no other way to do it. I don't know why the

criticism is there.

5. H.: I just think there will always be people who will criticize.

.. A.,Jr.: Oh, if you haven't been criticized, you're not doing anything. The times

that we went through -- you can't fight a criticism like that. I mean
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I. A.,Jr.:
What do you say to it? There's no way to reply to it -- except to say,

'Well, so what?' But if the Gild had had a change of leadershi every

year, we would have never made it.

S. H.: That's a real good point.

I. A.,Jr.: Well they couldn't do it that way -- under those conditions. Not many

people would be willing to go in on practically nothing. It took a long

time to really establish the Guild. Say, if we had about 25,000 in 1950,

and now we're over 100,000. It wasn't just one big jum. From 1950 to

1960 we had our biggest break; but I think that's when the whole country

grew.

As I say, Mother was the manager. Dad said Mother could stretch a dollar

further than any person he ever knew.

S. H.: That's interesting, because I thought it was Dr. Allison himself who was

so good at managing.

I. A.,Jr.: No, Mother was the money manager. Both of them should be considered the

founders because it couldn't have been done without the other work; someone

had to stay home. They had to have an office; and in their case, they had

to have someone take care of the kids, too. It was a combined effort.

They worked on it till the mid-'40's on a daily basis. There were gloomy

periods in there, but it was worth it; I think the organization --- there's

no reason it shouldn't go on for ever and ever. That's one thing other

organizations haven't had. They haven't had that continuity of leadership.

S. H.: Did Dr. Allison think about the MNA before he started the Guild?

I. A.,Jr.- No. He didn't have any involvement with the MINA in the early years whatsoever.

We never wanted to hold meetings and conventions. That wasn't the point

of the organization. Their purpose was different. Now they're into certification

and things; but they didn't start off with a primary goal whatsoever.
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They kind of developed into it, but that wasn't the initial program. so

we never thought about being involved in activities that they were more

or less concerned with. Up until their certification Program started in,
their chief projects were their annual conventions. We've never even thought

about ourselves being in competition with them whatsoever. Because there are

some programs that they started that are completely different from ours;

and federated clubs are the only other groups who have what could be considered
an audition Program. But their group has been more of a club program

than anything else. Their growth has remained the same for forty years.
S. H.: Would you say those organizations got their ideas for auditions from the

Guild?

I. A.,Jr.: I don't know. Federated clubs had their programs for years and years, too.
But this local one is completely different from ours. 4MNA is completely

different. There's no comarison. We're not trying to pick a winner;
but both of those do aim at a winner. They're all more or less into the
cometition type of thing, and small Programs. Their program is completely
different. We're not in competition with them. In fact there's no reason
why a teacher can't Participate in every one of them. If you're in sport
events, there's more than one event every year. Anything that keeps the
student's interest can help us. So we've had a lot of competition with

the Guild; but we've never been in competition.
R. A.: They may be in competition with us, but, re're not in competition with them.
S. H.: I was interested in one other general thing and that is: are there People

active in theGuild, say in Europe? I know you have them in Hawaii and
Alaska.

I. A.,Jr.: We have some tape auditions from Europe. There are not very many. Say a
teacher whose husband is in the service; and she's used to participating

in the Guild Program. She may start a class or have a few students at

the base where her husband is stationed. We have the taoe program where
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she can enter her students in the taped auditions. It's not a big program

but we do have them. We have some from Canada. Before Castro, we had

a large center in Havana. But when Castro :ook over, that was the end of

that. And we don't know where a tape might come in from. We used to

publish a Spanish syllabus-. But it really hasn't been updated since the

one published in the early '60's. We don't find the need for it.

S. H.: So many Spanish are learning English aren't they?

I. A.,Jr.: Particularly now.

(a brief discussion of Spanish reading of the syllabus)

I. A.,Jr.: The Cubans have some good teachers. New York, New Jersey and Florida have

a world of Cubans.

S. H.: Dr. Allison was a math teacher for a while right?

I. A.,Jr.: Yes, he taught math in high-school.

S. H.: I just wondered if you thought math abilities, which it seems must be in the

family, has something to do with his managing capabilities.

I. A.,Jr.: No, I think that was strictly from the music; because math and your music

go right hand in hand.

S. H.: But still, a lot of musicians will not be very good at managing or using

math, even though they may have the aptitude.

I. A.,Jr.: As I say Mother was the manager. That's where the management came in.

If you would have seen one of Dad's check-book stubs, you'd see how good

he was in math.

S. H.: If I may ask, how did your Mother take his risking things from time to time?

I. A.,Jr;: Oh, Mother might have complained but she usually went along. She'd figure
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I. A.,Jr.:
out a way to make it work. Some of the things seemed to come up before

she would know anything about it. When that Van Cliburn announcement came,

that was at a banquet. He stood ui and did it. She didn't know anything

about it. Even our local banker didn't know anything about it.

R. A.: It seems like that's how he did a lot of stuff; like with the music books,

and republishing his book, Through The Years.

I. A.,Jr.: Whatever he wanted to do, he found a reason for doing it. He had to think

a long time, but he'd find a reason why it had to be done. Something would

justify itself; and in those days, Mother had to figure out how he was

going to pay for it.

S. H.: Well you'd certainly say he was extremely creative wouldn't you?

I. A.,Jr.: Oh yes. No doubt about it. He had a lot of ideas and projects he liked

to work on; some of them succeeded, sane didn't. He usually had a whole

lot more ideas than could be paid for. There was always something. I think

when he went in with the Willis Co. to bring out the Guild Rapertoire Books

-- and then the series I did -- those were all good projects.&

S. H.: Still selling well?

I. A.,Jr.: Yes. The Willis Music Co. is keeping them in publication -- that's your

biggest problem you know. If they don't sell x-number of something, they'll

just be out. 90% of your music sales are to elementary. That's 90% of their

profits. You get out of the elementary level, there's nothing to be made

as far as they're concerned. So it's hard to keeD a full series going,

that goes above elementary. But it's worthwhile. I would like to see

another set of books come out, above the ones we have now, but the market's

not there.

(a brief discussion of the publishing of advanced graded material)
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There are conglomerates now. They're just a division of some other business,

they're not an individual music publisher anymore; they're just a subsidiary,

and all they look at is the bottom line. It's not music people looking

at the bottom line; this is just business ABC. How much did it gross and

what was the net. That's all they're interested in. There are not very

many old-time publishers anymore. I can't even come up with one off-hand

right now. They've all been bought out, combined. They may be owned by

Kraft Foods as far as you know.

S.H.: Do you think even Schirmer?

I. A.,Jr.: No, not Schirmer.

S. H.: I just wondered because it seems like their music has suddenly gotten

a lot more expensive -- disproportionately.

I. A.,Jr.: Well 'paer costs have gone up so much. Paper has always been expensive.

That's why we first started out the Piano Guild Notes as a newspaper --
because it was cheaper. But we got criticised for that, too. We weren't

a slick-paper magazine. We were like Variety - newspaper style. But we'd

rather put out a 56 - page paper than an 8-age, which would have been the

difference in the cost of Daper. You know, looking back over these old

Guild Notes, we put everybody's picture, and recital right up in there,

and where else could they have gotten that and more? Even the local paper

might not have published that. And you try to get it into a slick-paper

magazine, it would never have gotten published. This means a lot to the

teacher in the little town. So we had a cheaper grade of paper all those

years. Now paper is just flat expensive period.

(a brief discussion of grades of paper and its expense)
S. H.: Well I guess that's about all I have planned to talk about today, and I'm sure

that after going through all this I'll be coming up with some other things.
I. A.,Jr.: If you have anything else, just let us know. We'll be glad to talk with you.
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c.01pDec. 19, 1988

TRANSCRIPT OF INTERVIEW: THURMAN MORRISON

INTERVIEWED BY

SARAH HATCH
DECEIBER 3, 1988
ABILENE, TECAS

SECTION I:
This section is not verbatim because the tane machine mal-functioned
and didn't record it.
This section represents apvroximately 20 to 25 minutes of discussion.These are the author's Daranhrased notes based on recollections written
down immediately after the discussion.

T. M.: Steinway and Schirmer were the two companies which wanted to take

over the Guild, in the early '30's. They wanted to make it a commercial

enterprise; it Drobably would not have lived long, had that happened,

because they would have had to make orofits from it. This would have

changed its nature entirely. Irl Allison's vision was not for a orofit-

making organization, but rather an educational organization. He made

personal sacrifices in order to promote a highcuality educational

organization, which of course the commercial comanies could never have

done. But Irl Allison had suffered through the hard times of the Deoression

and he had developed the hardy constitution needed to develon the Guild,

with only limited funds.

Irl Allison was good at convincing Peonle of his ideas; he talked

through his ideas for the Guild with Thurman Morrison's father, who encouraged
him. He also talked about these ideas with an oilman in Cisco, who advanced

him some money for his first travels on behalf of the Guild. He was on the
road, selling memberships to the Guild for eight years, starting in 1934.
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T. M.:
There was some trouble with MTNA in the early years. Some Deoole in

.that organization suspected the Allisons of running an exploitative

organization. One characteristic of the Guild has always been difficult for

some people to accept: the fact that it is open, not just to the top talents,

but equally to all levels of students. But the highest achievers are

given special awards, too. At one point, Dr. Allison did have a talk with

the president of qMNA, and the criticism diminished after that.

The Washington State Teachers Association also pulled away from the

Guild at one time. And they used the Guild ideas for auditions and report

cards. /Dr. Allison had to steo in and inform them these ideas were

copyrighted and they couldn't use them. Their auditions were held only

two or three years.

There are printed instructions for Guild judges which Irl Allison wrote.
The judges are the representatives of the Guild to the teachers and students.
They have to maintain an attitude which is not too critical, but capable

of suggestions for improvements.

SECTION II:

TAPE, SIDE 1:

r. 4.:

S. H.:

-' 4-:

This section is a verbatim transcript of the tape-recorded interview.

Irl, Jr. didn't talk about the MNA thing did he?

No, he didn't. I did ask him once if Dr. Allison had considered going
through the MINA with this idea originally. But he said no, that it was
just so different. It was his own idea and didn't seem to have anything to
do with the MINA.

MrNA was, I think really, in the early years I've known the MNA it
was dominated by the college people. And the private teachers were involved
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f.M.:
somewhat through their state organizations. But the state organizations were

kind of independent things, and it seems to me, as I look back at it,

that the Texas Music Teachers Association used to be a strong organization.

I don't know how it was in other states, but I know it was here. And as the

years went on, it's gotten weaker and weaker, near as I can tell. And

also it hasn't appealed to as wide a range of people, you see, from the colleges

and from the private studios and all. In the early days, I think the MTNA

was largely dominated by the college people. And I don't know the inner

workings of their politics; I don't keep up with that all that much. I

know Doty was president of it for years and years. He was president before

this man from Florida State was. Doty was chairman of the music school at

Texas, and Dean of Fine Arts.

S. H.: Irl Allison, Jr. mentioned that to me because he thought Irl Allison, Sr.

might have been offered that job before Doty; he wasn't real sure.

T. M.: They didn't have the music school for years. Back in the early '20's

the Ferguson's were in. Ma and Pa Ferguson. And Pa Ferguson got impeached;

so Ma ran for governor, and was governor for a good while. Lived not too

far from where the Allisons used to live. About that time, they just cut out

the music school entirely, and several other arts areas.

. H.: It had already been established?

'-r M.: Yes, back in the teens, back toward 1900, there had been a music department.

But in the late teens and the early twenties, it was cut out ---- I've

forgotten the exact year. And they hadn't had any until Doty started the new

department -- in 1943 -- '42 or '43. I don't know whether Irl was ever

offered anything. I don't know. I'd never heard that; I never heard him

say it.

S. H.: I don't know. But Irl, Jr. seemed to thing that, pretty strongly.

T M.: Oh, I see. I went down there in the fall of '44, and it had just been
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going three or four years; so it must have been near 1940 when they started

it. Doty had pretty good relations with the Guild; and people on the staff,

like Dalies Franz, had good relations with him for years; and there didn't

seem to be any problems there. I think it was just generally the MINA

organization previously -- some had not looked kindly on the Guild and its

work, you know.

S. H.: Could I just run over these notes I made?

We talked about the Steinway and Schirmer problem. And Dr. Allison's

ability to talk and convince people of his ideas. His road work -- eight

years, starting in '34. His outlook on financial things was colored by his

going through the Depression. And then the MNA distrust of the organization

for a time.

T. M.: Yes. I don't know; I always had the opinion that they didn't

understand what the motives of the Guild were -- that it was an encouragement

process, you know. They looked upon, I think, the grading system as being

a kind of coddling of mediocrity. That wasn't the point. The point is

that you've got a mass of people that you want to cultivate in the art of

music. And that everybody can have a place in the thing. Now this was

Allison's point of view: Everybody got to be involved. It's not something

for elitists. It's the informed amateur that's going to be at the heart

of a system of music appreciation. And he would invent all of these

slogans and things, like: 'it's an all-around, all-weather sport, to play

piano'. So he was aiming at the average teacher, you know. How they could

not only improve their situation, but have goals for them. And goals for

the ond that was the least promising. And some way or other the judges

that are functioning in the Guild --- we've had problems with this in the

Guild from time to time --- some of them tend to want to discard all these,
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you see. No encouragement. And save a few for the elitist group.

S. H.: That's the tradition of classical music study, which came from Europe --
the best ones played.

T. M.: Yes, and you ploughed the rest of them. under. They didn't serve any

logical purpose.

S. H.: Of course in Germany, they had the tradition as part of their life,
and so whether you played or not, you knew and loved music -- most people.
Whereas in America, we don't have that. And it has always seemed to me
the Guild has been very important in keeping up people's interest in
classical music. Private teachers, for instance, might have been more
swayed into just giving pop music to their students.

T. M.: That's right. That's what they were doing before the Guild. They played
most anything. One of the favorite works was "The Blackhawk Waltz".
It's a cornball piece, you know. Novelty pieces that were easy .to play --
they might sound as corny as they could be -- were popular then. So Irl's
objective with this was to improve the quality of literature that the
average teacher used. And also insist that they use a broader range of
literature - instead of playing the "Blackhawk Waltz" and things of that
calibre.

S. H.: That's a point I'd like to find out more about: how he was able to keep
in the Guild membership a lot of different kinds of teachers from, say,
different schools of Diano playing. I get this from reading the Piano
Guild Notes mainly -- quite a diversity of teachers -- some 'from Julliard
and on down to little rural towns. So I wondered -- did he ever make teachers
mad? Did they withdraw? How did he keep everyone involved?

T. M.: It had to be done by encouragement. And by a sense of fair play. We

490"Wwowaito
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worked to encourage the students. We didn't want to discourage them, you see.

If they're the least bit talented, they can learn something. They learn

something that stays with them for life, and that's important.

So I guess the judges were the real representatives.

The judges were the representatives. The instructions that they

receive constantly harp on those. There were constant instructions to the

judges to encourage -- don't discourage. But be sensible about it.

I think that's a real interesting point, because peole get mad so

easily -- esecially when it's their profession.

Oh yes. There were lots of people that would get mad about things and

pull out. There were some that never would join the idea. We had a teacher

here, who, as long as she taught, and she lived to be quite elderly,

a pretty good teacher, too, and had some good students. But she had no

sympathy at all for Allison's concept. In fact they had crossed swords

back in the period when he was developing it, you know. Because he was

successful as an organizer, and impinged upon her territory here. She was

one of the elitists. And I distinguish between elitists and people who

have a concept, too, of excellence. He had a concept of excellence.

Yes, this nust be strived for and cultivated. But, it's not an exclusive club.

And that always, I thought, was important. And I think it made a dent on

the teachers, too, because of course that hit the bulk of their class.

You could use it for your whole class; you didn't have to take your star

students and that was all, you see.

Are there printed instructions for the judges, that Irl Allismn

might have written?

Yes. They have their regular judges instructions -- those are things

they still use. They've still got the same things.
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Maybe Irl Allison, Jr. could let me have them.

T. M.: You don't have the complete judging materials? Packets they. send the judges?
S. H.: No, I've never seen that. That would be interesting.

T. M.: They've got instructions for the judges. They started, a while back,

to put out these VCR's.

S. H.: Yes, I saw one of those.

T. M.: I didn't think too much of it myself. Did you?

S. H. Well, I don't really have anything to compare it with since I don't know

how the instructions were given before.

r. M.: Well, they were never given verbally. Just a list of general instructions

that they've been using ever since. They didn't put those in the handbook.

At least I haven't noticed. I don't think so, though. But there's a specific

list of instructions for judges.

S. H.: Probably originally Irl Allison's ideas mostly?

r. M.: Yes. I don't know -- the Pianist that's with them now -- Julia George

-------- she's been active in this. She might know about the older list,

and if there have been any changes. I don't believe there have. Not to

my knowledge. They usually come out along with the judges kit. You've

never judged?

. H.: No. I've never thought about it really.
r. M.: Well they need them you know.

S. H.: I thought, in the future, if they need them and if I can, I would.
M.: Actually that would have been a good thing for you to have experienced.
H.: I remember my own student years. You probably know Dean Burg? He

was my judge.

.. : Oh yes. He was one of the men that Allison corresponded with so much.
Back in the early days, Irl got his opinions on it. I'm talking about the
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:e '20's. So that association extended from -- I'd say as early as

i -- on. Not only did Burg judge for him, but I think probably they

:hanged ideas over the years, constantly. Just like he did with Karl

*gman (sp?) in Minneapolis. A Swedish pianist. Or like he did with

-l Roeder in New York. Roeder and John Mokreis -- who else?

Would Stanley Sprenger be one of those?

Yes, Stanley's been with them from the very beginning.

I got a letter from his daughter; you know he died not long ago.

Yes, I just noticed that Stanley died. I had a letter from him two or

*ee years ago. I used to see him at MNA every now and then. And, he

iged out here way back, just before the War, or during the first part

WW II. In Abilene. We had an interesting evening of music with him.

always remembered it and we did too. We'd hear from him every now and then.

He'd come here all the way from Massachusetts?

He lived in Philadelphia at that time. But in his later years I think

was up in New York state somewhere.

I have a letter from his daughter. She has some things - evidence of

work with the Guild, his judging.

Well he represented them at rNA a lot. We had a booth you know.

Stanley Sprenger used to be in it. That happened for years; I would see

i there. A very fine pianist, and really a prince of a fellow you know.

I wrote quite a few people about the Guild-- key people who seemed to

very concerned with the Guild. He was one of them.

Did you get much out of them?

No. When I wrote him, his daughter replied that he had just died.

I got almost no response from anyone. It was disappointing. A lot of
ple just aren't interested in doing this kind of thing.
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T. M.: Yes. Musicians are notorious for it. They're not research-oriented.

(a brief discussion of the lack.of popularity of research, questionnaires,
etc.)

T. M.: The older ones that he (Allison) had relied on, like Karl Roeder and

Mokreis and people of that type -- there were three or four of them.

He'd sometimes give them titles: Dean of the Guild, and all this. And

they would write things in the Piano Guild Notes. I've gotten a lot out of

some of the things he's written. He (Roeder) did a little thing called

Liberation and Deliberation In Technique, which was partly a compilation

of little exercises. But what was more important was the attitudes that

were supposed to accompany them. And also the concepts of flexibility,

rotational devises, etc. The mental; much quotation of psychologists and

philosophers.

S. H.: That was published?

T. M.: Yes. I've used it with all my students for years. The Preface and

first two or three pages and whatever went along with each technical device --

whatever he said about it -- was the important thing. He's a little bit

like Matthay, but he's not as voluble as Matthay was. He digested it into

statements that had meaning.

S. H.: I don't suppose that would be available anymore?

T. M.: A Schroeder & Gunther publication, but someone else has taken it up.

I've seen it. Roeder taught in New York. He lived to be about ninety.

SIDE 2:

S. H.: Irl, Jr. told me about a time in 1943 when Dr. Allison and Mrs. Allison

had to make the decision of whether to continue with the Guild or just quit

and go back to teaching because they were so low on funds. Do you know

anything about that time in 1943? He said they were in Austin, I believe.

T. M.: Well they moved to Austin about that time because their daughter

S 2, i ,
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r. M.:

Mary was a rather pathetic case, and they had an institution in Austin.

At the time they were living in New York. They kept thinking this means

prestige -- New York. Then they said well we'll just have to leave. The

first time we saw them in Austin after they had returned, they were living in

an apartment I believe; then they bought this old home im west and central

Austin. It was kind of a stately-looking old place; two story thing.

They arranged to get that very reasonably. This was just about at the end

of a ten-year period of developing. From '34 to '43 -- nine years. Yes,

I don't think they were doing very well. But almost immediately it began

to blossom out more. The groundwork that he had laid in previous years

was beginning to pay off. We were back down there in the fall of '44,

and saw them all the time then. Right after they'd moved into this large

home.

S. H.: He said they were able to raise the dues for one thing, which, helped.

T. M.: Yes, they were coming out of a Depression psychology into one a little

bit more expansive.. Of course, the War had helped create this frame of mind

in the public at large. People were getting a little better wages by

that time. It's not generally appreciated how tight things were between

about '32 to '35, '38. Yoxmg people don't want to hear about that. They

don't realize that it affects your thinking.

(a brief discussion of American economics since the War.)

T. M.: And this (the Guild) all grew out of that period, you know.

S. H.: One thing that I'm a lot interested in is the times he made big loans --

took risks to start projects.

T. M.: Well, I think the first one was when he arranged for that -- I wish
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I could remember this oilman's name. He knew about him in Cisco, probably

from the Grishams here. The Grishams were oil people; and their daughter

was his best student. And I'm sure he knew about this man through the

Grishams. I've often wondered why the Grishams didn't help with that,

because they were weal-thy people. But, as he kind of indicated later, they

were not altogether philanthropic-minded. They could have.

Now his later loans, for expansion or anything like that, I know less

about, not having been around him from day to day then. Irl, Jr. would

know more about that. Did he fill you in on that?

S. H.: Yes, he told me a lot of things.

T. M.: Because he knows what they had to do from time to time, to keep going.

S. H.: To keep going, or even start a new idea.

T. M.: It was all wrapped up in the printing business. You had to have a lot

of money for printing you know. He told me about his printing bills,

which were evormous sometimes. Now in the early days, he still worked with

George Anderson, here in Abilene. George Anderson had the Abilene Printing

Station here in town. And he was also part-owner of the Abilene Reporter

News. He knew about Irl's work.

George Anderson was an old pioneer business man. Irl had a lot of his

printing done here for a long time. The printing bills, I'm sure, were

enormous. And I'm sure that probably Mr. Anderson carried him over a period

of time. Then he got connected with this printing company in Austin,

later on, in the '40's, early 'SO's; and they've done all the work since.

T. M.: He (Irl Allison) was responsible for a lot of us being in the field;

there's no question about that.

S. H.: As being your teacher?

T. M.: Yes. He spawned a whole bunch of teachers out of his own class.
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Mrs. Spear, who recently died, down near Beaumont, was Lillian Bacon,

originally from here in Abilene. She's been a Guild teacher all these

years down there. She just died within the last few months.

She was a student of his?

Yes. She was older than I. An early associate of ours, Cecil Maskman(Sp?)
who taught for years and years in London, taught for a while as an adjunct
teacher at Texas Tech. Mrs.Maskman's(Sp?) about the same age as Irl; she's
still living. In fact I had a note from her in recent periods after Lucy
died. I'm sure she's past 90; still teaching, too. She's living with
a daughter in Kentucky now; but she taught up till about two years ago --
had her own studio which she's had for 50 years or more. She studied with

Irl some.

The school out here is about to have its 100th anniversary, in '91.
And they've got the usual committee of course at work on the subject.
And they've decided that one of the most important things that's happened
in the music area was the founding of the Guild out here. Of course, some
of us have known that all along. Some of them have just decided; and they
want to do something exceptional for that. I don't know what. They're
probably going to ask Cliburn if he will do a program -- perhaps a commemorative
program. And he might do it too. He has a previous association with Irl,
of course, and the fact that Irl's idea of creating the Cliburn contest

was in his honor.

Was that Dr. Allison's original idea -- the Cliburn contest?

You better believe it! The whole thing.

It wasn't just that he thought of giving the prize after some-one
else had thought of it?

Oh no! Nobody thought of that idea before him.
T. M.:
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. H.: That isn't clear always, when you read about it.

. M.: We talked a year before. It never took form until he made

a speech at the Ft. Worth piano teachers forum. Grace Ward Lankford was

chairman. And he said, in the course of his talk to them -- talked about

Cliburn recently winning the prize you know --well, of course that electrified

Irl, anything like this. And besides it was somebody he'd judged in the

Guild, not too many years before that. And he knew his mother and she's

a Guild teacher, you know. Yes, he talked to me about that. He said,

"I'm going to propose what I think will be the biggest prize and the biggest

piano contest, even outdo the Moscow. And then he told me what he was going

to do, and he did. Proposed it at the piano teachers forum. And that they

go in conjunction with TCU perhaps. Have it there. And he said, "We will

give a prize that will top anything that's being given now.' But he didn't
want to, of course, attempt to do the whole thing himself. He was too

busy to do that. Besides he was getting older too. He told me all about

it though.

3. H.: Was that what he called the World Peace Program?

C. M.: Yes. These ideas of his -- he would come up, "wouldn't it be wonderful

if --- ", you know. And he spent considerable amount of time and energy

I think on that World Peace Program. He could envision some things that

might be promoted. And yet sometimes it wasn't practical to go on and promote

them. It would take considerable funds or so forth. He was always saying,

"my ideas are bigger than my pocket-book". And they were. So that was a

passing thing with him. He put out some literature on it though.

3. H.: But the Cliburn contest is sort of like a realization of it, isn't it?

r. M.: Well yes. It came in the same period he was talking in terms of this
World Peace thing. But it was an entirely different concept. Yes he

thought all that thing out though before he ever used this idea. When
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you go to the contest now you would never realize it. The only one person
who is inclined to always give credit is Van Cliburn.

S. H.: Why is that?

T. M.: Well, you know people. They worked with him -- they forget how he

started it, you know. Now it's just kind of a side issue. The Guild still

gives the first prize. Well you see, in all of the early stages, the

Allisons used to always be present when the prize was awarded, and they

awarded it. And the proper credit, as far as their part in establishing

it, was given. Cliburn will still do it, if it's up to him. He knows.

I don't know Cliburn well; I've talked to him a few times. I've seen

him make his little talks prior to some of the programs on television,

when they'd repeat..the Cliburn contest.

S. H.: Is Grace Ward Lankford still living?

T. M.: No, she died a few years ago. Her daughter -is on the Guild Board

now. And she worked with the Cliburn contest for a long time. She was
kind of shoved out, I think, for some reason or other. Those kinds of
things get to be very political you know. Some of the very people who
were probably instrumental in the beginning get relegated.

S. H.: It seems imortant to have these things straight though; that's why

good histories are important.

(a brief discussion of the importance of research in history.)

T. M.: The studies in American music are just perfunctory for the most part.
There are some of us who have hit it pretty hard, you know, in teaching
literature. I've had some good people that I've studied with in the Past

who've stimulated me, you know. It doesn't seem to bear much interest
generally. Wiley Housewright was one of the professors I had. And he'd
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just done a course in American music just shortly before at New York University
with Carlton Spraguesmeir(So?). He used to be the music librarian at
the New York public library. And he was also professor of music, and
various other things, at New York University. Real brilliant fellow.
He just had enormous bibliography on American music. Presented a very
interesting course, apparently. Housewright had it with him; and right
after that, I had a similar course with Housewright.

S. H.: Was Dr. McGuire a student at the same time you were?
T. M.: No, we knew each other up at Indiana; that's where he took his doctorate

I think.

S. S.: Yes. So where were you when you studied with Housewright?
T. M.: Texas. Austin. Right after the war. No, that was ten years later

when I did some study up at Indiana.

(a brief discussion of American music study in universities.)

T. M.: We've had one out here. It's usually given at the graduate level
though, rather than the undergraduate. Sometimes we could fit it in as
a senior literature course.

Euroveans tend to pass off the American scene as nothing important.
Eurovean professors don't know anything about it, care less. To them,
nothing happened.

(a brief discussion of lack of interest in American music.)

T. M.: I knew Grout. He was down in Texas when I was down there.
(a brief discussion of studies of American music by American music students.)
Of course the problem is they (music students) can't get jobs, can they?

This is something that's bothered me too.
S. H. : But sometimes those things just have to take care of themselves.
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S. H.: Sometimes you just have to pursue what's important -- what you're

interested in. Like Irl Allison did.

T. M.: Yes. That's exactly what he did.

S. H.: People did that a lot more in those days; they just had to, or else

not do anything.

T. M.: The challenge is in carrying forth an idea that they had.

S. H.: Well thanks, Mr. Morrison. I really appreciate this.
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TRANSCRIPT OF INTERVIEW

Rena Elliott, Sonora, TX

interviewed by telephone by:

Sarah Hatch, Richardson, TX

16 August 1990

TAPE RECORDING:

S.H.: Hello, this is Sarah Hatch. Is this Mrs. Elliott?

R.E.: Yes, it is.

S.H.: How are you doing?

R.E.: I'm doing alright. I had my laser surgery yesterday.
I didn't have a very good night last night. But
I'm fine this morning.

S.H.: Good. I wondered if you'd really feel like talking
right after that.

R.E.: Oh yes. And I have roofers here putting a new roof
on. I told my son a little bit ago, "When the phonerings, it's going to be an interview, and you'll
have to go.m

S.H.: Well, it's a historical study. I started originally
just being interested in the history of the Guild -
how it got started.

R.E.: Let me ask you this: are you familiar - there's a
book that was written by Thurman Morrison -

S.H.: Oh yes, that's one of my main sources. I've done
all the - fact gathering. In fact I've written a
chronological biographical sketch of Dr. Allison and
his work in the Guild. I've gotten information
from Mr. Morrison and also from Irl Allison, Jr.They've both Been just very helpful, It's for a
dissertation, so there is a certain form they want.

R.E.: Oh yes. I had to write one.

S.H.: You did! So you understand; they want it focused down
narrowly so I can do a thorough study. So that'swhy I'm just centering on his style, only, So what
I need now, from as many people as I can, is theirgeneral ideas, and incidents, you know, or any
interchanges with Dr. Allison, showing his style
of leadership.
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R.E.: Well, I have thought about this when you - when I
got your letter. I began to think about what you
would like to have, and I think I can tell you
something about the man, in telling you about
when he organized the Guild.

S.H.: Yes, that is so interesting.

R.E.: When - I was taking piano lessons from him then -
and he came in one morning - it was in January,
right after Christmas, and he came in so excited.
He was a very emotional person. I mean he showed
his feelings quite plainly. And he had dimples
and twinkles in his eyes. He was very enthusiastic.

S.H.: Yes, I've heard that before too.

R.E.: He came in that morning and he said, "Rena, I've
had an idea that is going to revolutionize music
teaching!" And I said well -'you know I didn't
know - I said, "Well do you want to tell me about
it?" And he said, "Yes." And he said, "I'm
going to have a piano tournament! Here. In June.
And I'm going to get one of the best judges in the
country, and I'm going to invite all the teachers
the music teachers v that want to comeq- from
Louisianna and Arkansas and New- Mexice, Oklahoma,
and Texas. And we're going to have these kids
play against a standard., They're not going to
play against each other. -But they'll play against a
standard.* And he began to tell me then about the
standard. He was going to include the theory and
the appreciation and all, this thin interpretation
and all. And oh, he was so excited, I didn't
get a lesson that morning , Because he was so excited
telling me about all this. Then, he got John
Thompson, was our first judge.

S.H.: Oh was he the very first one? Well, I've read one
place that he was the first, and then somewhere else
I read he didn't come for a year or two.

R.E.: No, he was the first.

S.H.: And was this 1929?

R.E.: Yes. And - the children played behind a screen and
John Thompson didn't see the judges Ichildren?].

I know, because I registered them. And he wanted me
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R.E.: to enter and I wouldn't do it because I was quiteshy. And I just told him I'd rather not enter.So he had me to register the kids. And they playedbehind a screen and had numbers: this was numberso-and-so, and number so-and-so. The next yearwas the same principle, and Misha Levitski (sp?)was the judge. Then, I don't know from therebecause I graduated and went on, and lost touch.Not with him, but with the Guild. And I did notteach piano. I did not take piano lessons becauseI went into teaching public school music. And soI sort of lost touch. But everytime I'd see Dr.Allison, he'd say, "How would you like to judgefor the Guild?" And I told him I didn't want tojudge. After I married, and lost my husband, Istarted teaching piano. And he and Mrs. Allisonhave a daughter living in California, and they wouldcome right through Sonora on their way to visither. And they would stop and visit with me and we'dhave lunch,
So one year, after the Guild, I didn't like thejudge at all. And I told him, when they stoppedthat time, I said, "Dr. Allison, do you still wantme to judge?" And he said, "Yes,- I do. When canyou start?" And I said, "This year." So I judgedthen for nine or ten years. And I had more communicattionwith him than I had had before. And he was stillenthusiastic about the Guild. And he was certainlya conscientious person about those judges. BecauseI was so outdone with this judge that year whenI decided to judge. And he asked me to tell himwhy I was dissatisfied. And I did. I told him thatI had thirteen pupils entered and they all came outin tears. And he said, *Well we don't want thatkind of judge." So he said, "We'kll take her offthe judging circuit." And that might tell yousomething about him,

SH.; Yes.

R.E.: And he did take her off the judging circuit. And ofcourse, then each year as he came through, until hedied, we'd have dinner together and a visit as theywent through on their way to visit Lucille. And,now you just ask me some questions as they come toyou, and I'll see if I can answer them. But Ithought you might get something from that.
S.1H.: That's very good. Very interesting.. And even whenI already have some facts, I need them from a lotof different sources. They always want confirmationfrom two or three sources. One thing Idid want toknow is - I haven t seen in too many places anything
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S.H.: about all the different projects that were added to the Guild -like the Syllabus - the standards for the music andeverything - do you think that all came fromDr. Allison, or do you think - was there any specificcontribution from others?

R.E.: Let me give you this, and this might or might not
answer your question, you can tell me.

S.H.: OK.

R.E.: When he decided to write this l Allison Librar
he asked the teachers, the members of the Guil,he wrote a form letter and asked them to submit
pieces that they thought should be included and anyrecommendations that they had.

S.H.: Yes, I believe he writes that in the Introduction tothat Library.

R.E.: Does he

S.H.: Or somewhere I've read - have his quote on that,
R.E,; Well Anyway, it was the teachers' contributions, andif we didn't submit anything, then we didn't have

any right to criticize.

S.H.: What a great idea, I think. And things like theClassifications, like "Hobbyist" and *Social" andthen on up through the grades, do you think those
were originally his ideas?

R.E.: Well, I think they were his ideas but they weren'tin the beginning " he didn't have them in the beginning.He broadened the scope of the thing.
S.H.: Well that's the impression I've gotten all along, thatall those additional things were really his ideas.

J,E.; That's right, they were,

S.H.; I know he was a man of many, many ideas, Everybody
says that,

R.E,3 And he was a brilliant man. His literary compositionswould show you this. And. he was a Brilliant pianist,In fact, when he started majoring in piano, his- littlefinger and his fourth finger were so close togetherthat he was having trouble making them play indepen-dently. So he went to the doctor and asked him -
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R.E.: asked the doctor if there was a possibility to clip

this tendon that holds them together. And thedoctor told him, "Yes, they could clip it, but there
was a 50/50 chance that his fingers would be worth-
less." He said, "I'll take it." And so he had
those tendons clipped, and they worked.

S.H.: Oh my goodness! I have never heard that!

R.E.: Well this is true. He told it to me.

S.H.: Was this in each hand? Both hands?

R.E.: Both hands.

S.H.: Oh heavens, what a bold and daring thing to do;

R.E.: Wasn't it though?

S.H,: I haven't heard anyone say anything about his playing,
either. That's another thing that I have wondered
so much, because I've read that he did some concertizing,or at least did some recitals when he was teaching in
New Mexico.

R.E.: Well, you see, he originally planned . and this is why
he had those tendons clipped - he originally planned
to be a concert pianist.

S.R.: Well I've thought, I've wondered, you know, if he had,
although no-one has ever -

R.E.: Well did you know why he didn't?

S.H.; No.

R.E.: Well, when he was teaching in Montezuma College in
New Mexico, he bacame acquainted and intrigued with
the Penitentes religion.

S.H.: Yes, I've heard that.

R.E.: Alright. And then he was writing a book and he wanted
to include some of their customs in this book, anddid. But to do it, he had to observe one of their
rites of crucification. They crucify one of their
members- every Easter. And so he, and a buddy of hisfrom the college, slipped up the -mountainside and
watched this whole procession. When his book wasPublished, the Penitentes knew that he had observed
that - what shall I say - procession? And so they
were going to kill him!

S.H.: Yes, I've heard some about that.
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R.E.: And so, in escaping from them, (the head of the
department at Hardin-Simmons had died), and he [Allison]
Was trying to get away from the Penitentes, so he
came there as head of the department of music, to
get away from them. And he hadn't been there six
months until his house mysteriously burned.

S.H.; Yes, I've read about that.

R.E.; Well alright - he gave up his ideas of concertizing then.

S.H.: Oh, at that time.

R.E.: At that time. Because, well his life was in danger!

S.H.; Yes.

R.E.; And so, he gave a - then he got interested in the
Guildr and he just gave it his whole life.

S.W,; And then his family was growing, too.

RE. ; Yes, yes. And he was a great family man, We lived
next door - well not next door, but the second
house v there was one house- between us and the
Alls4ns,

S.H,; Oh, In Abilene?

R,E.; In Abilene. And so we had a chance to know his home
life, as well as his busines-s life, and he was a
very, very dear person. He was a lovely father,
he took. such good care of his children, and Mrs.
Allison who depended on him so much. She was more
or less a dependent person; I mean as far as I
knew. And she depended on him for lots of things.
And their oldest daughter was handicapped in some
way, I never did know exactly if she was an autistic
child or - anyway she started to roam the neighbor-
hood. And they finally had to have her incarcerated
in Austin. And that's how they happened- to live
in Austin - was because they wanted to Be down there
to be near her.

S.H.: Yes, IVve heard that. She was in a school there, right?

R.E.: Yes. And she died there. But he gave his life to the
Guild. Mrs. Allison was a great help to him as
the children, when the children grew up, and she
was relieved of those duties, you see, then she went
with him and helped him sell the Guild in other
places. And you said something about the teacher
certification, criticism and misunderstandings?
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S.H.: Yes, that will be one thing that I'll discuss, because
he writes about that so much.

R.E.: He had high standards for the teachers! And Guild!
Because this - the reason that he organized the thing
was to help-the children of course, But he had to
do that through the teachers. And he wanted
the teachers to have the highest qualities possible.
He believed in that. And he certainly wanted them
to have -1I'll tell you something: Dr. Allison was
as great a psychologist as he was a teacher.

S.H.: I think that's interesting.

R.E.: I was a person who - I mentioned a while ago I was shy
I had an inferiority complex as big as a house. And
he sensed it immediately. And he did more for me
in that respect - or as much for me in that respect
as he did probably with the music.

S.K.: Isn't that tremendously

R.E,; He was absolutely wonderfully And I'll always be
grateful to him because there I was trying to teach.-
I had taught two years before I went to Hardin-
Sizuons to major in music, And I' had such inferior
feelings. And he sensed it and did more to bring
it out in me, And, well I still have some of it -
and it overwhelms me sometimes, When I get in a
different situation, But I can handle myself a,
lot better than r could have. if I hadn't had Dr,
Allison,

S.R.: I wonder how he , where ha learned all that he learned,
I mean he grey up in a little tiny town himself,
in East Texas, and in fact I read a quote from him
one time where he said he wanted so much for children,
piano students, not to have to go through what he did
when they were in their early 20's - not having
encountered Bach or polyphonic music, or music from
all the different periods. And I just wondered how
he learned all, and became what he became, because
he just grew up in East Texas and then studied at
Baylor.

R.E.: Well I think he had some good teachers at Baylor.
I think, in fact he told me of a bunch of his teachers
that he enjoyed so much; that broadened his horizons
and helped him. And he gave them a lot of credit
for it, But he himsilf was a great person. And the
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R.E.: teachers that would sense it, could see, and help
him. And you know, this is the beautiful thing
about school. If you find a teacher that is sensitive
to your needs, and can draw you out, then that's
worth it, no matter what other teachers you have.

S.H.: Isn't that the truth. And if pou have just one
teacher in your life like that -

R.E.: That's right.

S.H.: A teacher can be so valuable. I know I've had one
really great one, you know, and some others, almost
(as great), and they can do so much for you. As
you say, in aspects of your life other than your
studies even.

R.E.: Yes, and he made me think that I had lots of talent,
and that I could do so much good in the world,
and he constantly praised me, And I had never had
anybody do that before, and I just ate it up!

S.H.: Wonderful!

R.E.: And of course I just reo-doubled my efforts for him.
And he insisted that his senior students practice
from four to six hours a day, Well by that time
I was teaching there in Abilene, and going for lessons
too. And it was awfully hard for me to get that
much practice in. But I did it? Because of him,
and it was his inspiration. And I taught public
school music for 25 years before I married. And-
then I didn't teach piano or public school music,
exceptv- I married a man who ha4 grandchildren, and
as they came on, I taught them, And tlien when he
died, I started teaching piano. And Dr. Allison -
I called Dr. Allison just right off and asked him
if he'd help me get started and he said, "Of course."
So here he came. With all of his ideas and his
helpfulness and his praiseworthiness. He was just
great. Oh, and I was going to tell you; He has
added to the Guild certain standards. He didn't
start out with. all the standards that it has now.
And of course I think Irl, Jr, and Richard, too,
have added to it. ut Dr. Allison broadened it a
great deal before his death. I know he didn t
have this business of an all'sonatina program,
an all-sonata program, an all"-ach program - elementary
and senior - and he did that on his own.
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.H.: Those were added along -

.E.: Yes, he added those along.

.H.: I have heard that - you know the Irreducible Minimum
Musicianship. Requirement was -

.E.: Yes, it has been changed.

.H.: Was it started by Dr. Allison himself, do you think?
Was that his idea?

.E.: Yes I do. Yes I do.

.H.: And that's such a good idea too.

.E.: Yes. But at first he only had scales and cadences;
he didn't have all these other musicianship phases.

.H.: I see.

.E.: In the beginning it was just the scales and cadences.
And I don't remember whether the cadences were
inversions of chords, or whether it was just straight
chords. I don't remember that far back. It's been
a long time you know. See, I graduated in 1930.
He organized the Guild the year before,

.H.: That's right. Once I was talking to Irl Allison, Jr'-
a couple of years ago I guess it was - and he
mentioned that he thought you might Be having an
interview with a news station? Or someone was going
to.

.E.; Oh, he thought I was going to - that I had a new
center here. We were going to have a center, a
Guild center here. And we did for two years.
And then one of the teachers dropped out and I
didn't have enough pupils to require it. But I just
practically lost my health three years ago. But
I didn't quit teaching. But then Irl let a judge
come to my house to judge my pupils, because I
couldn't go to the center. I couldn't take them.

.H.: I see.

.E.: I wasn't physically able, I don't know what they're
going to do with me this year. I guess I might be
going to San Angelo. But I didn't go to San Angelo
last year because the teachers there were having the
Guild in their studios, and I couldn't go; and so
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they let'.the judge come on down here.

S.H.: Well that was good.

R.E.: I thought so.

S.H.: As I was growing up - really all I knew about the Guildwas that I played in it as a student - and my teacheralways had the judge in her house. I suppose theytry to get away from that now.

R.E.: Yes, it isn't at all satisfactory. I've judged, too,where the teachers had - in New Mexico especially theteachers had the judge to come to their studios.Out I didn't like that because some of the people whohad to come in from the town nearby - their children
were at a disadvantage because they played on astrange piano. And the children there, you know, wereused to this piano and I didn't think that was fair.

S.H.: That's right,

R.E.: It puts the ones that are coming in at a disadvantage.

S.H.: We always had the same judge, all the years I was growing
up - that's changed some too, hasn't it?

R.E.: Yes. Now you canet have the same judge but three years.
S.H.: Oh I see,

R.E.: I have one here I'd like to keep, but they won't let me.
S.H.: I see. Well I just felt my judge was almost like

a second teacher.

R.E.: Surel

S.H.: Because I saw him every year for - from the time I was
about 10 until I graduated.

R.E.: Well, I declare! So you grew up in the Guild?

S.H.: Yes. That was all I knew about the Guild,

R.E.: Well did you go on and finish? Give your senior
program and everything?

S.1.: No. In the Guild? No, all I did was play the auditioneach year. I didn't do anything special. I didn'treally think about it, except that I liked the judge.It was Dean Clarence Burg,
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R.E.: I see! No wonder you liked it. He just retired
last year I think. Or the year before?

S.H.: Well, he has died recently.

R.E.: Well he retired a year or two before he died.

S.H.: Oh I see. But my teacher thought so highly of him
that it was really like having two teachers, for me.

R.E.: Well this is the way I feel about Dr. Grimes. She has
been my judge so many times. And the kids just love
her. They want her every year. But they won't let -

S.H.: They've decided that's not a good way to do it.

R.E.: No. Well, the teacher gets acquainted with the judge, and
the judge gets acquainted with the pupils and there gets
to be a personal interest there.

S.H.: I see. Just can't be as objective,

R.E.: That's right.

S.H.: Well I have enjoyed finding out about the Guild, I
was just amazed, once I started, that Dr. Allison
had done it all himself.

R.E.: Yes.

S.H.: Because I was really just expecting - more like other
organizations, you know.

R.E.: And did you know - I suppose that - Thurman Morrison
tells this in his book, I think - that he went to
the different states and different cities and presented
the Guild and enrolled the teachers "

S.H.: Got memberships. That I just want to be one of the main
points in the dissertation4- as much detail about that
as I can, because I think it is so unusual,

R.E.: And his personality - And Mrs. Allison's, too, She
helped him with this. And she was a very personable,
lovely lady. And she helped him on these trips.
You see, the children were older then and she could
leave them. She was very personable. And I think that
the two of them together just really sold a lot of
teachers.

* . . [some repetition]

*,& " 444*- - - - - --
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S.H.: His work with the Guild was important in the kind of
contribution it made in the support of helping
students get art music training which they might
not have had otherwise.

R.E.: That's true.

S.H.: Almost disadvantaged students, in a sense disadvantaged -
especially the ones who live out in the small towns,
and maybe don't hear much music, or maybe there aren't
very good teachers nearby.

R.E.: Well I know I never would have gone on with my music
if it hadn't been for Dr. Allison. Because I was
taking from Dr. Anderson and he died there at Hardin-
Simmons. But he was very stern and very dignified
and unbending and I had come from a teacher who had
let me use just about any finger I wanted, and play
any way I wanted, just so I could play; and, I
went home crying many times from him. But I never
did from Irl Allison. He saw just right away what
was wrong and was able to correct it.

Have I given you any help?

S.H.: Oh yes! Very, very good! And I'll transcribe this
as Z have time and send it to you, you know.

R.E.: I would love to hear it.

S.H.: Well I'll send you the written typed transcript.
Is that okay?

R.E.: I would like to read your dissertation. Are you
getting your degree in music?

S.H.: Yes, it'll be a Ph.d. in music education. In piano
pedagogy.

R.E.; How wonderful, because music education was my first
love. r loved teaching.

S.R.: Well my- other degrees are in piano performance. But
I felt like for a music education degree, historical
study of the profession is appropriate.

Isome repetition]

R.E.: Well I had planned to be , Dr. Allison thought that
I was going to be a concert pianist. But, then we
decided that I wasn't emotionally equipped for that.
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R.E.: So I settled in for that music education. And that's
my minor. I have a Bachelor of Music degree, and
Bachelor of Arts, Master of Arts, but music education
and piano are double majors for that music degree.

S.H.: I see.

R.E.: So I've enjoyed the music, and I've enjoyed talking
with you. I always enjoy talking with anybody about
the Guild.

S.H.: Wonderful. Well maybe I'll be talking to you again,
and certainly if I do travel I'll -

R.E.: Come by and see me.

[brief discussion of relative distances of Texas towns;
and of relatives.]

S.H.: I just wondered: do you play - do you still do some
playing?

R.E.: I have been the pianist for this church, 1st Baptist
church here, for 43 years.

S.H.: Oh how great!

R.E.: I guess I'm going to have to retire. I'm having
arthritis so bad I can hardly walk.

S.H.: I'm sorry to hear that

R.E.: My knees and my shoulders. Luckily I haven't had it
in my hands yet. And I can still play hymns. I've
let the other part go, except for the children's
- whatever I have for them. And I've ordered the
records fro-n the Allison library for those, because
I can't do an adequate job. So they can have those.

S.H.: Well, I appreciate your talking with me, and I'll
type this up and send it.

Brief discussion of typing]

[brief discussion of Mrs. Elliott's eye surgery;
and of relatives]

S.H.: Well, okay. Thanks a lot and I sure enjoyed it.

Thank you, and I enjoyed it, too.
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January 10, 1990

In connection with graduate work at the University of Ncrth Texas
College of Music, we'are conducting a study of Dr. Ir: Alliscn, Sr.'s
leadership style in the development of the National Guild of Piano
Teachers. Members of the Guild in each state are being contacted
in an effort to locate as many people as possible who were involved
with the Guild while Dr. Allison was active in it, and who would be
interested in corresponding or possibly interviewing. Also, contacts
with teachers who chose not to join the Guild would be of value to
the study by presenting different views of Dr. Allison's leadership;
style.

The National Guild of Piano Teachers has brought together private
piano teachers from all over the U. S. since 1929. A study of this
association would be a contribution to the field of professional
private piano teaching.

If you are not able to participate but know of someone who might
be, we would appreciate very much your forwarding this request
to them. Anonymity will be preserved, unlessstated otherwise.

If you would like to be contacted further in this project, please
sign below and return.

Sincerely,

4rah J. tch .ard Froeon icn
827 Ridgedale Co Iqe of Music
Richardson, Texas 75080 University of North Texas
(214) 680-3340 Denton, Texas 76203-3887

THIS PROJECT HAS BEEN REVIEWED BY UNIVERSITY OF NORTH TEXAS
COMMITTEE FOR THE PROTECTION OF HUMAN SUBJECTS.

** ********* ******************* **** ** *****

PLEASE DETACH AND RETURN

I am willing to be contacted for an interview.
I am willing to be contacted for correspondence.
I wish to remain anonymous.
I do not wish to remain anonymous._Signed:

P.O. Box 13887 * Denton. Texas 76203-3887
17365-0791
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TITLE: THE LEADERSHIP STYLE OF DR. IRL ALLISON, SR.,

AS OBSERVED IN HIS DEVELOPMENT OF THE

NATIONAL GUILD OF PIANO TEACHERS

(1) Was Allison's expertise as a writer important inhis work of promoting the Guild to teachers?

(2) Was Allison's concept of the Guild and its value to
students and teachers always made clear through
writings or speech?

(3) Do you know of Allison's manner of handling problems
or crises affecting the Guild? 7

(4) Was Allison's vision for the purpose of the Guild
evident in the suggested literature and the student
classifications outlined in the Guild Syllabus?

(5) In your evaluation, or that of others you know, didAllison demonstrate vision in the founding and
development of the NGPT?

(6) Was Allison's ability to communicate an important
factor in the success of organizing the Guild?

(7) When crises or problems threatened the NGPT, did Allisoncommunicate with the membership and suggest solutions? ,/.A

(8) Do you know of ways in which Allison guided the NGPT
in the following issues:
)<Guild teacher certification?
- entrance requirements for Guild membership?

(9) Do you know of ways in which Allison guided the
NGPT financially?

(10) How did Allison handle personal criticisms? 84-Z

(11) Did Allison have a particular governance manner of
democratic, autocratic, or laissez-faire in his
management of the Guild? K9.,,g

(12) Were there instances in which the members' trust,
or lack of trust, of Allison was demonstrated? 94 /

(13) Do you think that the NGPT has helped raise the
standards of amateur musicians by remaining open to
all teachers and requiring standards in literature
performed? fJ2.

(14) Do you think Allison's leadership skills were thecause of the NGPT's success and its contributions
to music and music education? <*.-
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AS OBSERVED IN HIS DEVELOPMENT OF THE

NATIONAL GUILD OF PIANO TEACHERS

L) Was Allison's expertise as a writer important in
his work of promoting the Guild to teachers? k4 ( tLsvae 44-

2) Was Allison's concept of the Guild and its value to
students and teachers always made clear through
writings or speech?

3) Do you know of Allison's manner of handling problems y-4)
or crises affecting the Guild?

1) Was Allison's vision for the purpose of the Guild
evident in the suggested literature and the student
classifications outlined in the Guild Syllabus?

5) In your evaluation, or that of others you know, did
Allison demonstrate vision in the founding and
development of the NGPT?

6) Was Allison's ability to communicate an important
factor in the success of organizing the Guild?

7) When crises or problems threatened the NGPT, did Allison
communicate with the membership and suggest solutions?

8) Do you know of ways in which Allison guided the NGPT
in the following issues:
- Guild teacher certification?
- entrance requirements for Guild membership?

9) Do you know of ways in which Allison guided the
NGPT financially?

0) How did Allison handle personal criticisms?

1) Did Allison have a particular governance manner of
democratic, autocratic, or laissez-faire in his
management of the Guild?

2) Were there instances in which the members' trust,
or lack of trust, of Allison was demonstrated?

3) Do you think that the NGPT has helped raise the
standards of amateur musicians by remaining open to
all teachers and requiring standards in literature
performed?

4) Do you think Allison's leadership skills were the
cause of the NGPT's success and its contributions
to music and music education?
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AS OBSERVED IN HIS DEVELOPMENT OF THE

NATIONAL GUILD OF PIANO TEACHERS

(1) Was Allison's expertise as a writer important in
his work of promoting the Guild to teachers?

(2) Was Allison's concept of the Guild and its value to
students and teachers always made clear through
writings or speech?

(3) Do you know ot Allison's manner of handling problems
or crises affecting the Guild? K

(4) Was Allison's vision for the purpose of the Guild
evident in the suggested literature and the student
classifications outlined in the Guild Syllabus?

(5) In your evaluation, or that of others you know, did
Allison demonstrate vision in the founding and
development of the NGPT?

(6) Was Allison's ability to communicate an important
factor in the success of organizing the Guild?

(7) Wheh crises or problems threatened the NGPT, did Allison
communicate with the membership and suggest solutions?

(8) Do you know of ways in which Allison guided the NGPT
in the following issues:
- Guild teacher certification? ""
- entrance requirements for Guild membership? ""

(9) Do you know of ways in which Allison guided the
NGPT financially? 1.-o

(10) How did Allison handle personal criticisms?

(11) Did Allison have a particular governance manner of
democratic, autocratic, or 1lissez-faire in his
management of the Guild? A4 uL

(12) Were there instances in which the members' trust,
or lack of trust, of Allison was demonstrated? -sa

(13) Do you think that the NGPT has helped raise the
standards of amateur musicians by remaining open to
all teachers and ,requiring standards in literature
performed? r .L-e.k

(14) Do you think Allison's leadership skills were the
cause of the NGPT's success and its contributions
to music and music education?Lt
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TITLE; THE LEADERSHIP STYLE OF DR. IRL ALLISON, SR.,

AS OBSERVED IN HIS DEVELOPMENT OF THE

NATIONAL GUILD OF PIANO TEACHERS

(1) Was Allison's expertise as a writer important in
his work of promoting the Guild to teachers? Z%,-.. IQ,4

(2) Was Allison's concept of the Guild and its value to
students and teachers always made clear through
writings or speech?

(3) Do you know of Allison's manner of handling problems
or crises affecting the Guild? 1)<o

(4) was Allison's vision for the purpose of the Guild
evident in the suggested literature and the student
classifications outlined in the Guild Syllabus?

(5) In your evaluation, or that of others you know, did
Allison demonstrate vision in the founding and
development of the NGPT?

(6) Was Allison's ability to communicate an important
factor in the success of organizing the Guild?

(7) When crises or problems threatened the NGPT, did Allison
communicate with the membership and suggest solutions?

(8) Do you know of ways in which Allison guided the NGPT
in the following issues:
- Guild teacher certification?
- entrance requirements for Guild membership? Zvo

(9) Do you know of ways in which Allison guided the
NGPT financially? '>.0 .-- & 4t4,j 4u4 r4.--

(10) How did Allison handle personal criticisms? wdr.

(11) Did Allison have a particular governance manner of
democratic, autocratic, or laissez-faire in his
management of the Guild? O(,..c4..

(12) Were there instances in which the members' trust,
or lack of trust, of Allison was demonstrated?

(13) Do you think that the NGPT has helped raise the
standards of amateur musicians by remaining open to
all teachers and requiring standards in literature
performed?

(14) Do you think Allison's leadership skills were the
cause of the NGPT's success and its contributions
to music and music education? 4./

_______________________
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* I think Dr. Allison's expertise as a writer was

aportant in his work Of promoting the Guild to teachers.

od counicatio through the Guild yearbook, the

udentiS Handbook, the Piano Guild Note8, the 
Guild

1 labus newspaper articles, and musical publications

played a bitpart in the success of the Guild.

2, Dr, Allisons5concept of the Guild and its value

o students and teachers was made clear to me, and I

M sure to others, through 
writingsand speech. His

relief in thesvalue of the Guild made the promotion 
of

-t easier and more effective. He desired to share with

otherss what he found to work well and to be beneficial

;o him and his students.

3. I observed Dr. Allison to be a natural leader, in

that he perceived the problems accurately intellectually

bought them through, and resolved them with tact.

4. I recall bein- told that Dr. Allison was advised

that he was setting thestandards too high for the Guild

to be successful and that he 
should relax the requirements.

Not relinquishing his idea 
that Bach or baroque literature

and the classic sonata should be the backbone of the

repertoire proved to be the success of it.

5. Everyone surely agrees that 
Allison domonstrated

vision in he founding andsdevelopement of the NGPT.

6. Allison's ability to communicate was an important

factor in the success of organizing the Guild. He ad-

vocated the Golden Rule as th best guideline, and he

followed it in his work and in his -relationships with

other people.

7. If Allison felt the need or 
the desire to include

the membership in solving problems he did so.

8. Allison was interested in raising the qualifications

of piano teachers as evidenced in his requirements for

memership and certification. The Guild has helped a

great deal in this regard, without being exclusive in

a detrimental way.

9. Since I have never served on the board I do not know

the ways in which Allison guided the NGPT financially,

except that fees for students and teachers have been

set and revised appropriately along the way.

10. I have observed that people who are truly great in

their station in life exde 
kindness and consideration,

with the level of the characteristics 
in proportion to

the level of the greatness. 
Dr. Allison handled per.
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sonal criticisms with understanding and responded accor-.
dingly.

11 . Allison was democratic in his management of the
Guild, certainly not autocratic nor laissez-faire.

12. 1 think the members' trust of Allison was demonstrated
over and over again, never a lack of trust.

13. I think the NGPT has helped raise the standards of
amateur musicians by remaining open to all teachers and
requiring standards in literature performed.

1I.* I think what Allison had to offer teachers and students
and his Ieadership skills in promoting it were the causes
of the NGPT's success and its contributions to music and
music education.
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TITLE; THE LEADERSHIP STYLE OF DR. IRL AL.JISON, SR.,

AS OBSERVED IN HIS DEVELOPMENT O THE

NATIONAL GUILD OF PIANO TEACHERS

(1) Was Allison's expertise as a writer important in
his work of promoting the Guild to teachers?

(2) Was Allison's concept of the Guild and its value to
students and teachers always made clear through
writings or speech? -,

(3) Do you know of Allison's manner of handling problems
or crises affecting the Guild? Atd

(4) Was Allison's vision for the purpose of the Guild
evident in the suggested literature and the student
classifications outlined in the Guild Syllabus?

(5) In your evaluation, or that of others you know, did
Allison demonstrate vision in the founding a d
development of the NGPT? 1,4-

(6) Was Allison's ability to communicate an important
factor in the success of organizing the Guild?

(7) When crises or problems threatened the NGPT, did Allison
communicate with the membership and suggest solutions? c//2u. C

(8) Do you know of ways in which Allison guided the NGPT
in the following issues:
- Guild teacher certification?
- entrance requirements for Guild membership?

(9) Do you know of ways in which Allison guided the
NGPT financially? 7I-4

(10) How did Allison handle personal criticisms? /9e -

(11) Did Allison have a particular governance manner of
democratic, autocratic, or laissez-faire in his
management of the Guild? -a d 2 j,46.,,

(12) Were there instances in which the members' trust, , r
or lack of trust, of Allison was demonstrated? C

(13) Do you think that the NGPT has helped raise the
standards of amateur musicians by remaining open to
all teachers and requiring standards in literature
performed?

(14) Do you think Allison's leadership skills were the
cause of the NGPT's success and its contributions .
to music and music education?
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2 IQUESTIONNAIRE

Irl Allison, Jr.

1

1. Did Dr. Allison keep a scrapbook with clippings from
newspapers, etc?*,

2. May I include a copy of the current Suggested Literature
Chart from the Syllabus? Also, examples from the Year-
books and PON? .

3. Was there a difference between the NGPT incorporated in
California in 1935, and the NGPT incorporated in Texas
in 1946, other than the locales?,4 .o

4. Do you have any speeches of Dr. Allison's from the
years 1934 - 1941, when he travelled to enlist new
members? /,

5. I read that Edwin Gunther and Edward Workheim helped
*Dr. Allison with publicity in 1935 when he was setting
up the auditions in New York; do you have any clippings
or letters concerning their work with him on that?

6. Were the Deans of the Guild, John Mokrejs, Hans Barth,
and Carl Roeder on the paid staff?/'Mor just consultants
of Dr. Allison's, and Deans in name only?

7. Were there ever meetings of boards with minutes during
the approximate time of 1934 to 19 63? Y&.

8. Was it a decision of Dr. Allison's, only, to start
membership dues in 19352 or was there a vote by members?



Irl Allison, Jr.

2

9. Before the membership dues were decided on in 1935,
was there just a fee for each student as he entered thetournament?

10. Is there any old record book of the organization, suchas a financial record, from the 1940's?gvI do kn-'ow that total rec.*pts for 1942 were less than $25,000.

11. An NGPT insurance fund was started in 1942; was this anarrangement with an insurance company? ,Vo

12. Was there a particular reason for adding the NFSM? Didmany teachers' students have club meetings, like Paul
Stauffer's, as he described in the 1946 Yearbook?

AC" was to be the parent organization with NGPT being the
piano division. There were tentative plans to expand into
other instrunents-particularly organ, There could have
been an NCOT for example.

13. Was the Guild Composition Test Dr. Allison's idea, orJohn Mokrejs'?

14. Was there any particular reason for discontinuing theInternational Piano Recording Festival?

Less than 2% of all students participated, which did not
merit the expense df the awards.

OWA"- M-
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15. Could you please tell me the addresses of any of the
following people; or if they are deceased?

Allen, Guy '

Anderson, George 0

Benward, Bruce 7

Binkley, Florence Fender D

Blocker, Charles 2

Burkholder, Lois '

Cook, J. M. D

Dockum, Mrs. M. S.

Frerichs, Doris 227 Claremont Rd., Ridgewood, NJ 07450

Goodman, Paul Roe 2711 St. Johns #2, Jacksonville, FL 32205

Harlan, Dr. H. Grady 0

Helmann, Jacob D

Hofheimer, Grace D

Hutcheson, Isabel '

Landrum, Miriam D
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Martin, Marian Douglas D

McClanahan, Richard j

Ryan, Bessie D

Stauffer, Paul 'D

Vetlesen, Robert D
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TELEPHONE CONVERSATION, IRL ALLISON, JR., TO

SARAH HATCH

JUNE 11, 1991

NOT RECORDED

RE: MINUTES OF BOARD MEETINGS, NGPT, ACM 1934-1963:

RECORDS ARE KEPT BY GUILD HEADQUARTERS DATING

BACK 20 YEARS. THEY WOULD THEREFORE HAVE THEM

DATING BACK ONLY TO APPROXIMATELY 1971.

FOR GOVERNMENT RECORDS, RECORDS ARE KEPT ONLY

3 YEARS; THIS IS A TAX-EXEMPT ORGANIZATION.

THEREFORE, ALTHOUGH THERE WERE MINUTES TAKEN FOR BOARD
MEETINGS DURING DR. ALLISON'S TIME, THEY HAVE ALL
BEEN DISCARDED.
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1426 Meadowbrook
Abilene, Texas 79603
Jan.1, 1986

Ms. Sarah Hatch
11718 Yeager
Dallas, Texas 75218

Dear Ms. Hatch:

I am sorry to have delayed in answering your letter, but
the press of the holidays and other involvements prevented.
Your proposal to do a dissertation on the Guild of Piano
Teachers and Dr. Irl Allison, Sr. is of great interest.
Dr. Allison had assumed that sooner or later this would
be done, and spoke about it only a year or so before his
death.

As you may not know, I was one of his students for about
four years, during my high school period, and it was during
this time that he was formulating the idea of a National
Guild and the Piano Playing Auditions. He had initiated the
idea in 1929 as a motivation for his own students. I played
first in the 1931 auditions. Josephine Grisham Renzulli,
however, played in the very first auditions. Later I served
on the staff of the music school of Hardin-Simmons for over
a period of forty-six years, the same place where the Guild
Auditions were founded when Dr. Allison was Dean of the
School of Music at H-SU. During the years we kept in close
contact and after the move to Austin, Texas in early 1940s,
visited frequently.

As to sources of information, I think they will be plentiful.
The series of Piano Guild Notes, which began in 1951, are
of course of great value for general background. I do not
know how well the correspondence of Dr. Allison has been
preserved, but there should be files of his letters at the
Guild headquarters, although I kwials
are held by his daughter, Lucille Ockey, who lives in
California. I do not have her address at present. The early
f ilene Reporter News would be useful for the
period 1929' to 1934. ITcTdieIT7l~ Dr. Allison wrote a
column for the Abilene paper during this period - not about
music especially, but studies of individuals of historic and
and cultural interest. He was a man of many talents, of which
writing was one.

The musicians who worked closely with him during the formulation
of the Guild Handbook, grading Card, and other basic tools
still in use were people such as Carl Roeder, John Mokrejs,

_John Thompson, and others who have all passed on. I know also
that he shared his ideas and sought advice from his former
teachers, Ernest Hutcheson and Percy Grainger, as well as
from Tobias Matthay in England.
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The comments and recollections of older Guild'ud1es andlocal chairmen of Guild centers who knew r. Allison andsaw the evolution of the movementowould be helpful. Some
of these are still alive.

The Guild movement attracted comment from several periodicalsofthat would be useful - Musical AmericayTime magazine (although these were not frequent) and others.

In 1974 I produced a book on"Music at Simmons - The FirstFifty Years", which reviewed music at HUarn-Simmons Univ.and early Abilene from 1891 to 1942. In this I reviewed
the work of Dr. Allison and the Guild movement with whichhe was delighted. If there is not a copy in the NTSU library
it can be gotten from the H-SU Bookstore or I can supply
you with one.

You probably know that it was Irl Allison that initiatedthe Cliburn Contest at Fort Worth. It was his own idea whichhe discussed with some of us just after Van won the contestin Moscow. He proposed it to the Fort Worth Music Teachersand Grace Ward Lankford of that group took hold of theproject and biilt it from there. Irl offered the first prizeof $10,000 (then) from the Guild. Van Cliburn could commentupon this, as he knew Dr. Allison well and was present athis funeral. Dr. Allison had graded Van Cliburn in GuildAuditions when he was probably of high school age. Theearlier publications of the Cliburn Contest Committee could
R beuse ul. Later puications of tat group, epeca yor
the last two Cliburn Contests, have not given Allison duecredit for initiating the first ones, although the Guild -rtstill gives the first prize.

Oh yes, there was an annual publication of a Guild Yearbookfor several years, although they have dropped it within the
past 7-8 years.

There are pr several other sources that Iam not thinkingof *ust now, have been privy o many 5 The ups -and downs -
the ui movement from the first years when I assistedMrs. Allison with the mail while D. Allison was on the roadting up audition centers and selling the idea to teachersf.

_&t one poin ewasamos stripped o cnro 0 e uijy a very powerful music publisher and famous piano manufac-turer who were quite unethical.iLe also had problems withthe Music Teachers National Association until the Guildbecame as large or larger than they were.

If you have questions or wish to discuss the project furtherI will be glad to assist. I know that Dr. Allison would bedelighted that someone is interested in the movement, aswould Irl Jr. and officers of the Guild. With best wishes
for your success.

Sin erely,

hurman L. Morrison
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School of Music
Wesley S. Coffman, Ph.D., Dean

November 6, 1989

Sarah J. Hatch
827 Ridgedale
Richardson, TX 75080

Dear Ms. Hatch:

Thurman Morrison has told me about your work. I really have no
further information than what Mr. Morrison knows, because he is our
source. He did tell me to let you know we still have a couple of
the loving cups you might like to see.

Did you know that Joe Horowitz of 49 W. 96th, N.Y., N.Y. 10025 is
writing a book about the Van Cliburn Competition? It is to be
published in October of 1990.

Best wishes with your project. I will be looking forward to seeing
it. We definitely should have a copy in the Hardin-Simmons
University library.

Sincerely,

Wesley S. Coffman

WSC:pjp

DrawerJ / HSU Station / Abilene, Texas 79698 / (915) 670-1498
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