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Dallas Bible College existed under several names from

1940 to 1985. It was a member of the American Association

of Bible Colleges. Although never prosperous, the

institution did have an educational niche.

This study explores the reasons behind the close of the

school in 1985. It surveys the previous history but

emphasizes the events from 1983 to 1985. The study

investigates the change of mission, location, and name which

occurred in the final year of existence.

Also included is an extended study of disunity on the

board of directors. Exploration is made of reasons why no

strong leadership emerged to step in and save the school as

it was on its downward path.

In the fall of 1984, under increasing financial

pressures the board of directors made the decision to move

the location of the college from Dallas to a new site in

east Texas. The board also voted to expand the curriculum

to try to meet the perceived needs of a current generation

of students. The change of name and curriculum was brought

about by an increasing question of the role of the Bible

college for the current college student.



The east Texas campus was sub-leased through a master

lease by a foundation controlled by one of the board

members. There was controversy on the board about the sub-

lease agreement. Many board members felt that a conflict of

interest existed. Donor support fell and only 60 per cent

of the expected student body enrolled. Finally, the

decision was made to close the school on December 31, 1985.

This study formulates conclusions which can be used by

other small private institutions which are undergoing the

same kinds of pressures that were experienced by Dallas

Bible College.
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CHAPTER 1

THE REASON FOR THE STUDY

Statement of the Problem

The problem of this study was the decline of Dallas

Bible College from 1983-85.

Introduction

Dallas Bible College was founded in 1940 under the name

Dallas Bible Institute. It was incorporated on November 28,

1941. Robert J. Wells, pastor of the Galilean Baptist

Church, was the first president and served in that post

until 1943. At that time Martin 0. Massinger became

president.

In the beginning, classes were held at Scofield

Memorial Church in downtown Dallas. However, in September,

1945, full-time classes were instituted in a building at

2016 Commerce Street.1  At that time the student body was

made up of twenty-one students. A year later a building in

the 3600 block of Swiss Avenue was purchased. New buildings

were secured during the intervening years, and in 1957 the

board initiated a Bible college curriculum and changed the

name to Dallas Bible Institute and Bible College. In 1965

1Dallas Bible College General Catalog for 1982-1984, p. 10.

-1-
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the name was shortened to Dallas Bible College.

In 1966 Dallas Bible College moved to a 12-acre campus

at 8733 La Prada Drive in east Dallas. The college received

associate membership in the American Association of Bible

Colleges in 1967 and full membership in 1971. The Bible

college movement began its history in the latter part of the

previous century. However, accreditation did not begin to

take place until the 1940s. The movement has struggled

since its inception, but in the last fifteen years it has

been declining rapidly. Dallas Bible College serves as a

graphic example of the funding problems experienced by many

schools in the AABC.

In May, 1974, after thirty-one years of service,

Massinger became chancellor and the board appointed U. A.

Doiron as the college's third president. During his tenure

the college attempted to expand the curricular offerings and

established extension classes in Houston in connection with

the Houston Bible Institute and in San Antonio in connection

with the Texas Bible College.

In the fall of 1984, while facing increasing financial

pressures, the board of directors of the college made the

decision to move the location of the college to a 69-acre

site near Lindale in east Texas. At the same time the board

decided to change the name of the institution from the

familiar Dallas Bible College to Woodcrest College and
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Conference Center. The board also voted to expand the

curriculum to meet current needs of the Woodcrest

constituency. This change of name and curriculum was

brought about by an increasing question of the role of the

Bible college for the current college student.

The first classes at the new location began in August,

1985. Some classes were also held at the La Prada site when

the sale of the property did not materialize. The

relocation to a split campus for the 1985-86 school year was

expected to attract 250 students for the fall semester.

This number was not well-founded by the board and

administration. There is no record of a market survey being

done to arrive at this number. When only 150 students

enrolled in the fall semester an increased burden was placed

on the funding of the institution. All revenue projections

were based on the 250 student number.

The east Texas campus was sub-leased through a master

lease between the Caleb Foundation, controlled by a member

of the board of Woodcrest College, and Mr. Jack Turpin of

Dallas, Texas. There was controversy on the board of

directors about this sub-lease agreement. A number of the

board members believed that there was a conflict of interest

to have a member of the board leasing land and then sub-

leasing it to the institution. This conflict resulted in

the resignation of several board members and officers of the
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institution. Donor support also fell off during this time,

even though the school was in the midst of a special capital

fund raising campaign.

During the fall, 1985 semester a number of important

board of directors meetings were held to try to save the

school. Finally, on December 31, 1985 the decision was made

to close the doors for the last time. The board thought

that opening for the spring semester would be dishonest,

since there was no realistic way to finish the semester.

Plans were made to allow students to transfer to Criswell

College to finish the school year.

Following the close of the institution the library was

sold and eventually the Dallas campus was sold. All of the

assets were liquidated to pay off debt. Thus, the forty-

five year history of Dallas Bible College/Woodcrest College

came to an abrupt halt.

Purposes of the Study

The purposes of this study will be several-fold. 1.)

The study will seek to determine the reasons for the funding

crisis not only during the final eighteen months, but also

during the decade leading to the close of the institution.

The major emphasis will, however, be on the last three years

of the existence of the school. 2.) The study will seek to

examine the involvement of the board of directors in its

administrative control over the college. The relationship
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between the board and the administration will be examined.

3.) The role of the administration will be examined to see

what style of leadership and planning was employed. 4.)

The decision-making process will be carefully examined to

see if that was one of the causes leading to the demise of

the institution. 5.) The decision to move the institution

will be examined to see if there was any justification for

the continuation of the institution. 6.) The change in

name at the time of the move will be examined to see if this

was a major factor in the demise of the school. 7.) The

study will seek to find general principles based on the DBC

model which will help other administrators and board members

of small private insitutions in future decision making and

funding.

Significance of the Study

This study will have great relevance to the

contemporary scene because there are hundreds of small

private institutions, many of them church related or

religious in orientation, which are on the brink of closing.

One bad decision, or a series of ill-informed decisions

could cause many of them to close. During the period 1975

to 1985, forty-nine private American institutions of higher

learning closed down completely.2

2Alan Hamlin and Curtiss Hungerford, "How Private Colleges
Survive a Financial Crisis: Tools for Effective Planning and
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The Bible college movement, in particular, is in grave

danger of failing. Although many question the need for

these schools, those involved in the movement are unwavering

in their belief in this type of religious education. The

study will be significant for that movement in particular,

but will have ramifications for all small private

institutions of higher learning. As Martine F. Hammond

states,

Throughout American history, small liberal arts
colleges have managed to retain a place in higher
education by attracting a clientele interested in
their particular characteristics: a traditional
liberal arts curriculum, concern for the
individual student and his or her personal
development, a small, often rural, campus, and
value orientation.3

The Bible college movement is similar to the private liberal

arts movement except that the curriculum requires each

student to have a major in biblical studies. The attraction

to those colleges is essentially the same as to other small

private institutions. First and foremost, these

institutions pride themselves in individual attention given-

to the students by competent faculty members who are

interested in more than merely intellectual growth. These

Management," Planning for Higher Education 17:2 (1988-
89) :29.

3Martine F. Hammond, "Survival of Small Private Colleges:
Three Case Studies," Journal of Higher Education 55:3 (May-
June, 1984): 360.
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institutions are primarily interested in values

transformation. Lewis states,

The under-endowed private sector continues to

survive mainly because of its "differentiated

product." No other economic factor could explain
the existence of many of the small independent
colleges and universities.'

Unfortunately, for schools like Dallas Bible College,

demographics were not in their favor. Lewis notes,

Historically, the independent sector of higher
education has successfully co-existed with the

public sector in the United States. Total
enrollments in both sectors rose rapidly up to

1968, and continued to rise slowly through 1979.
The increase in total enrollments, which occurred
every year until the fall of 1980, has obscured
the fact that the private sector's share of total

enrollment declined from about 50 percent in 1960

to 30 percent in 1967 and to 22 percent in 1977.5

The inability of Dallas Bible College to grow during the

times of intense growth in other private institutions hurt

Dallas Bible College greatly when demographic trends began

to hurt all institutions of higher education.

The study will also have significance in terms of the

relationship between boards and administration and in the

interplay between factions of boards among themselves. It

appears that a major problem in the Dallas Bible College

situation was that there was no clear direction from the

4Ronald J. Lewis, "The Future of the Independent Sector of

Higher Education," College and University 56:1 (Fall, 1980) :
68.

5 Lewis, p. 66.



8

administration and the board. A number of individuals

involved in the process had different visions of what the

institution should be. Had there been a common vision the

institution might not have failed. Hoffman noted that

"colleges must deal more effectively with the articulation

of institutional mission, the needs of prospective students

and future employment opportunities."6 He further noted,

Hence, it is the responsibility of each college
first to be certain as to what it is about and
then to describe that purpose with clarity to
those potential students who will be well-served
by the college's program. Second, as colleges
speak more convincingly of the value of their
programs to the targeted segment of the
prospective student pool, they can more
confidently take the position that first
responsibility for the cost of education lies with
the student and parents.7

It will be demonstrated that Dallas Bible College suffered a

crisis in identity and articulation of its mission which

were major contributing factors in its financial

difficulties.

The study will also have significance for institutions

which are considering a change in location or a name change.

This type of transition is more common than one might

originally think. Research shows that this change is a

risky proposition, especially when alumni and donor support

6Richard Hoffman, "College Enrollments: Strategic Planning

in the 1980's," Liberal Education 66:3 (Fall, 1980): 354.

7Hoffman, 354-55.
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rest on a tradition embodied in a location or in a name.

Included in this will be a study showing why institutions

need to manage their facilities carefully so that they have

flexibility when it is needed. Dallas Bible College became

so mortgaged that it did not have any flexibility.

Method of the Study

This study represents historical research. The sources

of the study were several-fold.

1.) A thorough study of the literature was done to

find relevant material on the following areas:

a.) The closing of small private institutions.

b.) The effect of a location move on a small

privately funded institution.

c.) The effect of a name change on small

privately funded institutions.

d.) Statistics and trends in the Bible college

movement.

e.) The history and future of the Accrediting

Association of Bible Colleges and its relationship with the

Association of Theological Schools and the Council on

Postsecondary Education.

f.) College facilities management including the

ramifications of leasing and sub-leasing property for a main

campus.
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g.) Legal ramifications of a board member of a

non-profit institution being the landlord for that

institution.

2.) When Dallas Bible College/Woodcrest College closed

an agreement was reached with Criswell College to transfer

the records, the archives, and any students who would so

desire to that institution. All final semester students who

finished their training at Criswell College would receive a

diploma bearing the name of Woodcrest College. All other

students would graduate from Criswell College. The student

record archives are now housed at Criswell College and have

been used extensively.

3.) There are many people in the Dallas area who were

major decision makers in the process of the move to the east

Texas location. The researcher is acquainted with most of

them and has had access to them because of his previous

association with Dallas Theological Seminary which was seen

by some as a "sister" institution to Dallas Bible College.

Many of the early influential people in the history of

Dallas Bible College were from Dallas Theological Seminary.

Thus, interviews were a major source of information.

Questions for the Study

To accomplish the purposes of the study, the following

questions were formulated as a guide for the historical

research.
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1. What was the mission of Dallas Bible College in the

years before the move to the new campus in the summer of

1985?

2. What was the mission of Wooderest College in the

minds of the members of the board of directors?

3. What was the mission of Woodcrest College in the

minds of the members of the administration?

4. What was the mission of Woodcrest College in the

minds of faculty members and students?

5. How were major decisions made which would affect

the entire institution?

6. Who were the people responsible for the Campaign

for Excellence (a capital campaign, 1983-85) which did not

succeed?

7. How was the decision made to begin the Campaign for

Excellence?

8. Who were the people responsible for the move to the

new campus near Lindale?

9. How was the decision made to move the college to

the new campus?

10. Who were the people responsible for the change in

the college's name?

11. How wasrthe decision mace to change the name of

Dallas Bible College to Woodcrest College?
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12. Who were the people responsible for the ten-year

plan adopted by the board in 1984?

13. How did the 1984 ten-year plan change the mission

of the institution?

14. How did the decline of the Bible college movement

in general affect Dallas Bible College in particular?

15. What were the particulars in the situation which

some board members considered a conflict of interest and

which led to the resignation of several board members and

officers?

The task of an historian is not only to gather facts,

but also to interpret them. This study has attempted to

analyze the data objectively, interpret the data in light of

the historical milieu, and arrive at generalizations and

conclusions from the situation which may help others in

similar situations.



CHAPTER 2

DALLAS BIBLE COLLEGE AND AABC

Introduction

In order to understand Dallas Bible College it is

necessary to understand the Bible college movement. The

situation at Dallas Bible College cannot be adequately

understood outside of this milieu.

The constituency of the Bible college movement.

Many educators and people in the general public are

unaware of the existence of a somewhat sizable educational

movement in the United States and Canada called the Bible

college movement. Although it is comprised of a number of

schools, the movement does not have the prestige of many

other specializations. The Bible college movement primarily

serves the fundamentalist wing of the evangelical churches

in America.1 It is a loosely knit group of churches which

1There are many different usages of the terms
"fundamentalist" and "evangelical" in current speech.
Generally, evangelicals subscribe to certain tenants of
faith including the inerrancy and inspiration of the Bible,
the deity of Jesus Christ, the virgin birth of Christ, the
bodily resurrection of Christ, and the return of Jesus
Christ to usher in a future advent. Fundamentalists,
generally, add a separatist flavor to the teachings of
evangelicals. Usually fundamentalists would be more
conservative in beliefs and lifestyle than evangelicals. An
excellect treatment of both movements is found in George
Marsden, Reforming Fundamentalism: Fuller Seminary and the
New Evangelicalism, (Grand Rapids: Eerdmans, 1987).

-13-
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cuts across a number of denominational and fellowship

lines.2  It is also made up of many independent and

charismatic churches.3

The perceived need for the movement.

The movement began in the late 1800s as a reaction to

the "liberalism" of the American educational system. At the

forefront of the movement was D. L. Moody of Chicago with

the still famous Moody Bible Institute.4 The conservative

2Fellowship lines are very important in fundamentalist
circles. There are a number of loose associations which
bring together churches and individuals. Most notably the
Independent Fundamentalist Churches of America (IFCA)
reached its peak in the 1950's but has since declined
remarkably. Although many of these fellowship lines are not
formal, they are very real and determinitive for pastors,
churches, and students in these educational circles. This
is especially true in fundamentalism as opposed to
evangelicalism. The largest fellowship group in
evangelicalism is the National Association of Evangelicals
(NAE) located in Wheaton, Illinois.

3At one time in the fundamentalist movement the inclusion of
charismatics would have been unthinkable. However, with the
decline of fundamentalist education and the remarkable
growth of charismatic denominations and independent churches
the fundamentalist associations have grudgingly let them in.
In general, charismatic churches were under educated until
the 1970's when the charismatic movement mushroomed in urban
upper-middle-class areas of the United States. It has
gained remarkable acceptance in the last twenty years.
However, even today there are many schools of higher
education (including many in AABC) which will not admit
students if they have had a charismatic experience or if
they refuse to acknowledge that there are no valid
charismatic experiences.

4The history of Moody Bible Institute has been ably written
by Dorothy Martin, Moody Bible Institute: God's Power in
Action, (Chicago: Moody Press, 1977). The history of Moody
Bible Institute mirrors the history of the Bible college
movement. Moody has been one of the most influential



constituency in the fundamentalist churches were looking for

an answer to the secular institutions of the day which would

prepare young students for a ministry in like-minded

churches. The answer seemed to be in institutions of higher

learning which had a curriculum centered on the study of the

Bible. 5 The founders of the Bible colleges were not

interested in either accreditation or acclaim from

academics; instead, they were more concerned that their

young people be taught the Bible and a lifestyle somewhat

separate from the mainstream of American life.

Although the most notable colleges in this movement

were in the urban areas of Chicago (Moody), Philadelphia

(PCB), and Los Angeles (BIOLA), the movement was

predominantly a rural movement. This followed the trend in

higher education in America in general which was seen to be

schools in the movement. Also extremely important in the
history of the movement have been Philadelphia College of
Bible, BIOLA University (originally the Bible Institute of
Los Angeles), Multnomah School of the Bible (Portland,
Oregon), and Columbia Bible College (Columbia, South
Carolina). The Appendix B for the growth of the Bible
college movement.

5 lnvolved in this whole movement was the founding of
evangelical and fundamentalist seminaries to "replace" the
mainline seminaries which were seen as liberal in these
circles. Also involved were a series of Bible conferences
held by itinerant Bible teachers around the country.
Especially influential were the "prophetic conferences"
which were very popular among an emerging "dispensational"
constituency.
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best accomplished in a rural setting.6

The students themselves came primarily from rural

areas. The colleges were not filled with urban students,

but young people from farms and small churches in rural

America. They were primarily lower-middle-class children

who were somewhat provincial. They did not, by and large,

possess the skills necessary for high level academic

institutions. This, of course, is a generalization but can

be substantiated by the policy of open enrollment which most

of these institutions pursued. Actually, most of the

members of the Bible college movement will enroll any high

school graduate who meets the lifestyle requirements. One's

6 See, for instance, Thomas Bender's unique book, New York
Intellect: A History of Intellectual Line in New York City,
from 1750 to the Beginnings of Our Own Time, (New York:
Alfred A. Knopf, 1987). In discussing the location of
King's College in the 1750's, he notes the debate among the
founders as to where it was to be located. Codwallader
Colden (one of the proponents of the college) noted,
"Scholars will be freed from many temptations to idleness
and some worse vices that they must meet within the city"
(p. 20). This also seems to have been the attitude of many
of the early Bible colleges. Like educational institutions
before them, there were advantages in rural and in urban
locations. In the rural areas there was safety from the
various distractions of modern culture. However, in the
city were many "ministry opportunities." Moody, for one,
insisted that his school be located in the heart of Chicago.
This debate between urban and rural locations has continued
up to the present generation. The most recent clash came
when Philadelphia College of Bible moved from downtown
Philadelphia to a beautiful suburban location in Langhorne,
Pennsylvania. This caused much dissention among older
faculty members and constituents.
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beliefs are much more important in this movement than one's

academic preparation.

The emergence of accreditation in the movement.

On October 19-21, 1948 eighteen institutions were

offically received into the membership of AABC on the

collegiate level at the second annual meeting.7 An

additional twelve were granted intermediate level status.

At the time of their induction the perception of other

accrediting bodies was evident. The original examiner, Dr.

Wallace Emerson is remembered as remarking that

[. . . he had] spent his life in public school
education and in the liberal arts college, [and] he
anticipated scrambled curricula, preachy kind of
teaching, and stubborn persistence in antiquated views.
But he discovered things were quite different. He
declared that he found clearness of vision and
forward-looking intelligence in many schools. He had
been converted to believe that the Bible college
movement could do what the Christian liberal arts
college was prevented from doing because of the
pressure from secular accrediting bodies.8

The importance of this recollection can not be

overemphasized. The posture of this group of institutions

was that secular accrediting bodies would force a dilution

of theology and curricula in the member institutions. The

new accrediting body was established to be in unique from

kJohn Mostert, The AABC Story: Forty Years with the American
Association of Bible colleges (Fayetteville, Arkansas:
Lakeside Press, 1986), pp. 159-60.

8lbid., p. 45
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the other accrediting bodies. There was a desire to

maintain "purity" from the secular society which even the

Christian evangelical liberal arts colleges had "not been

able to maintain.""9 Within the movement itself there were

disagreements. Martin noted that even in the mid-nineteen-

sixties one of the leading schools of the movement (Moody

Bible Institute) was agonizing about its purpose.

In 1965 Dr. Culbertson [the President of Moody
Bible Institute] summarized his thinking to the
faculty as he stressed the need for some kind of
change. But going to a four-year college program
was not the answer, for that would, in his words,
"secularize the campus." It would open a
Pandora's box of new problems. It would not be
easy to find qualified teachers for literature,
history, sociology, and psychology classes who
were also strong evangelical Christians. He was
no more in favor of competing with colleges and
seminaries than Mr. Moody had been. Dr.
Culbertson's main concern was that the
distinctives of the Bible training not be lost in
a surge of general education. Offering a degree
program did not mean that Moody Bible Institute
was becoming either a liberal arts or a Bible
college.10

However, this initial group of institutions graphically

illustrates the eventual evolution of the movement. Few of

the original eighteen schools remained similar in character

9This group of Christian liberal arts institutions would
include such notable schools as Wheaton College (Illinois),
Gordon College (Massachusetts), Taylor College (now
University, Indiana), Greenville College (Illinois), and a
host of others. These schools now have a loose association
in the Christian College Coalition based in Washington,
D.C.

10Martin, p. 135.
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or purpose to what they were in 1948. Several became

liberal arts colleges or universities and abandoned the

Bible college movement. Many of the other schools sought

regional accreditation and other specialized accreditations

as will be shown below. The original member schools were

the following.

Collegiate Level

Bible Institute of Los Angeles, now ]Biola University
Central Bible Institute (Missouri), now Central Bible

College
Chicago Evangelistic Institute, no longer in existence
Cleveland Bible College, no longer in existence
Columbia Bible College
Denver Bible Institute, no longer in existence
Ft. Wayne Bible College, now Summit College
Grace Bible Institute (Nebraska) , now Grace College of

the Bible
Messiah Bible College (Pennsylvania),, now Messiah

College
Minnesota Bible College
Missionary Training Institute (New York), now Nyack

College
Pacific Bible Institute (Azusa, California), now Azusa

Pacific University
Pacific Bible Institute (Fresno, California), now

Pacific Christian College (Fullerton, California)
Providence Bible Institute (Rhode Island), later became
Barrington College, no longer in existence

Rockmont College (Colorado), now merged into Colorado
Christian College

Simpson Bible Institute (Washington), now Simpson
College (California)

Southern California Bible College, no longer in
existence

Southwestern Bible Institute (Texas), no longer in
existence

Of this group, only seven schools remain with AABC (Central

Bible College, Columbia Bible College, Summit College (Ft.

Wayne Bible College), Grace College of the Bible, Minnesota
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Bible College, Pacific Christian College, and Simpson

College) .

Six of the institutions have gone out of existence

(Chicago Evangelistic Institute, Cleveland Bible College,

Denver Bible Institute, Providence Bible Institute, Southern

California Bible College, and Southwestern Bible Institute) .

Five of the original schools have dropped AABC affiliation

(Biola University, Azusa Pacific University, Messiah College

Nyack College, and Colorado Christian College).

Intermediate Level (schools "which offered two and
three year courses below the college standard.") 1 1

Atlanta Bible Institute, no longer in existence
Buffalo Bible Institute, no longer in existence
Emmaus Bible School (Illinois), now Emaus Bible

College (Iowa)
Glad Tidings Bible Institute (California), no longer in
existence

Kansas City Bible College (Missouri), now Calvary Bible
College

Kentucky Mt. Bible Institute, no longer in existence
Metropolitan Bible Institute (New Jersey), no longer in

existence
Multnomah School of the Bible (Oregon)
North Central Bible Institute (Minnesota), now North

Central Bible College
Open Bible Institute (Iowa), changed to Open Bible

College and later merged (1986) with Eugene Bible
College (Oregon)

South-Eastern Bible Institute (Florida), now
Southeastern Bible College (Alabama)

Southwestern Bible Institute (Texas), no longer in
existence

11Mostert, p. 38.
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The shift from AABC to regional accreditation

Over the last ten years a division has arisen in the

ranks of AABC schools about the value of AABC accreditation.

The division centers around regional accreditation and the

development of other programs in AABC member institutions.

This division is currently widening.

In the most recent convention of AABC schools held in

Louisville in November, 1989, an address was presented to

the convened schools on the second day of the convention on

the subject of why member institutions are seeking regional

accreditation. The address was a scathing attack on member

schools which had joined with regional accrediting bodies or

were in the process of pursuing regional accreditation.12

Over the last fifteen years a number of the AABC member

institutions have achieved regional accreditation.

A perusal of the 1988 AABC directory shows 87

accredited institutions. Note the following breakdown of

accreditations.

Fifty-five institutions have only AABC accreditation.

These schools are:

1. Alaska Bible College
2. American Baptist College
3. Appalachian Bible College

12The researcher was at the convention and heard the
address. The address was not well received. It was
perceived [by those sitting near the researcher] as a self-
seeking address on behalf of AABC. The trend is, obviously,
for schools in this movement to have both accreditations.
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Arlington Baptist College
Atlantic Christian College
Baptist Bible College (MO)
Bethany Bible College (NB)
Briarcrest Bible College
Calvary Bible College
Canadian Bible College
Central Bible College
Central Christian College of the Bible
Circleville Bible College
Clear Creek Baptist Bible College
Dallas Christian College
Emmanuel Bible College
Emmanuel College School of Christian
Ministries

Emmaus Bible College
Eugene Bible College
Faith Baptist Bible College
Florida Christian College
Free Will Baptist Bible College
Friends Bible College
God's Bible School and College
Grace Bible College
Grace College of the Bible
Great Lakes Bible College
Hobe Sound Bible College
John Wesley College
L.I.F.E. Bible College
Lincoln Christian College
Manhattan Christian College
Miami Christian College
Minnesota Bible College
Multnomah School of the Bible
Nazarene Bible College
Nebraska Christian College
North American Baptist College
Ontario Bible College
Practical Bible Training School
Puget Sound Christian College
Reformed Bible College
Roanoke Bible College
St. Louis Christian College
San Jose Bible College
Southeastern Bible College
Tennessee Temple University
Trinity Bible College
Valley Forge Christian College
Vennard College
Washington Bible College
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52. Wesley College
53. Western Pentecostal Bible College
54. William Tyndale College
55. Winnipeg Bible College

These institutions comprise 63 percent of the schools in

AABC. The other 32 schools (37 percent) have a variety of

other accreditations, mostly regional. The schools in AABC

and North Central Association of Schools and Colleges are:

1. Arizona College of the Bible
2. Central Baptist College
3. Cincinnati Bible College
4. Colorado Christian College
5. Mid-America Bible College
6. Moody Bible Institute
7. North Central Bible College
8. St. Paul Bible College
9. Summit College
10. Southwestern College

Those schools which have Middle States accreditation are as

follows.

11. Baptist Bible College (PA)
12. Lancaster Bible College
13. Northeastern Bible College
14. Philadelphia College of Bible
15. United Wesleyan College

Those institutions in the Southern Association of Schools

and Colleges are as follows.

16. Columbia Bible College
17. Crichton College
18. Criswell Center for Biblical Studies
19. East Coast Bible College
20. Johnson Bible College
21. Kentucky Christian College
22. Piedmont Bible College
23. Southeastern College of the Assemblies of God
24. Southwestern Assemblies of God College
25. Toccoa Falls College
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Those institutions in the Western Association of Schools and

Colleges are as follows.

26. Bethany Bible College (CA)
27. Pacific Christian College
28. Simpson College
29. West Coast Christian College

The institutions in the Northwest Association of Schools and

Colleges are as follows.

30. Lutheran Bible Institute of Seattle
31. Northwest College of the Assemblies of God
32. Western Baptist College

Clearly, there is movement away from accreditation only

by AABC in the institutions of this movement. The movement

itself is struggling for existence. The 1988 yearbook,

which contains the most recent figures available, shows that

the total enrollment in the movement of accredited schools

is only 29,664 students. Since there are 87 accredited

schools, each school averages only 341 students.

The 55 schools that have only AABC accreditation have a

total of 15,587 students which is an average of 283 students

per institution. The 32 schools that have AABC and a

regional accreditation have a total of 14,077 which is an

average of 440 students per institution. Thus, the AABC and

regionally accredited schools are more than one and one half

times larger than the AABC only accredited schools. Only

four institutions in the entire Association have more than

1,000 students, three of them also having regional

accreditation.
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The Mission and Purpose of DBC

Dallas Bible College was in the mainstream of the Bible

college movement. This is evidenced from a number of lines

of evidence as well as the historical background.

The Doctrinal Statement

Prominently displayed in the catalog of the school13 is

the doctrinal statement of the school. The statement

includes fourteen points of spiritual agreement which the

board, faculty, and students were expected to share. All

members of the academic community were expected to affirm

agreement with these beliefs. The statement included

references to Biblical passages which support their beliefs.

This type of statement is very common among Bible colleges

and Fundamentalist/Evangelical seminaries and schools. The

statement was as follows.

1. Every word of the original writings of the Holy
Scriptures is inspired of God and without error (II Tim.
3:16; II Pet. 1:20-21; 1 Cor. 2:13).14

2. The Godhead exists eternally in three persons: the
Father, the Son and the Holy Spirit, and these three are one
God (Gen. 1:1; John 10:30; 4:24; Deut. 6:4; Matt. 28:19; II
Cor. 13:14).

13For example see page 9 of the 1982-84 catalog and page 9
of the 1984-85 catalog.

14This plank of the doctrinal statement is probably the most
important for Bible colleges. Note that it occurs first in
the list. It is this issue which is under major discussion
in the Southern Baptist Convention at the present time.
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3. Man was created in the image and likeness of God,
but in Adam all mankind fell into sin with the result that
all men are sinners, hopelessly sinful in themselves, apart
from the grace of God (Gen. 1:27; 9:6; Rom. 5:12; 3:23; Eph.
2:1).

4. The eternal Son of God became incarnate in the Lord
Jesus Christ, who is true God and true man, having been born
of the virgin Mary (John 1:1, 14, 18; Matt. 1:21-23; Heb.
1:6, 8; 1 John 5:20; 1 Tim. 2:5).

5. Salvation is received by faith alone in Christ, who
died in substitutionary sacrifice for our sins and rose
again (Acts 4:12; 13:38, 39; 1 Cor. 15:1-4; Rom. 4:4, 5;
5:1).

6. Every true believer is promised positional,
progressive, and ultimate sanctification (Heb. 10:10, 14;
John 17:17; Eph. 5:26; I Thess. 4:3, 4; Eph. 5:27; 1 John
3:2).

7. All who are born of the Spirit through faith in
Christ can have assurance of salvation and are eternally
secure in Christ (Rom. 5:1; John 3:5, 6; I John 5:13; John
10:28, 29; John 17:12; 11 Tim. 1:12).

8. The Holy Spirit is the Third Person of the Godhead,
who regenerates, indwells, baptizes, and seals all true
believers in Christ and fills those yielded to God (Matt.
28:19; John 3:3-6; Titus 3:5; 1 cor. 2:12; 6:19; Rom. 8:9; 1
Cor. 12:13; Eph. 4:30).

9. The Church, embracing all true believers in this
age, is the body and bride of Christ formed by the baptism
of the Holy Spirit (Eph. 1:22, 23; 5:24, 25, 30; 1 Cor.
12:12, 13, 27).

10. Christians are called to a holy life of service
and testimony in the power of the Holy Spirit, which service
includes the propagation of the Gospel message to the whole
world. There is promised reward in heaven for faithfulness
in such service (I Pet. 1:15, 16; John 12:25, 26; Acts 1:8;
I Cor. 3:12-15).

11. The scriptural ordinances of baptism and the
Lord's Supper are for all true believers in Christ (Matt
28:19, 20; Mark 16:15, 16; Acts 8:12, 36-38; 9:18; 10:47; I
Cor. 1:16; 11:23-26).

12. Angels were originally created holy, but now
exists as unfallen and fallen, including Satan (Col. 1:16;
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Neh. 9:6; Psa. 148:2-5; Jude 6; Matt. 25:41; Rev. 12:9; Eph.
6:11, 12).

13. God has revealed different dispensations or
stewardships with corresponding rules of life, of which the
present dispensation is the age of grace (Eph. 3:2-6, 9-11;
Col. 1:25-27; Rom. 6:14; Heb. 7:18, 19).

14. The imminent return of the Lord, which is the
blessed hope of the Church, is to be followed in order by:
the tribulation; the second coming of Christ to the earth
after the tribulation; the establishment of the reign of
Christ on earth for one thousand years; the eternal state of
punishment for the unsaved and the eternal state of blessing
for the saved (Titus 2:13; 1 Thess. 1:10; 4:13-18; 5:4-10;
Rev. 3:10; Matt. 24:21, 29, 30; 25:31, 46; Rev. 20:1-6;
11:15) .

This doctrinal statement covers many beliefs. The

statement is not merely for the constituency. The beliefs

contained in the statement permeated the classrooms.

The Purpose of Dallas Bible College

The catalog of the school gives a sixfold purpose to

the education that students will receive at the institution.

The constitution itself notes that the college was founded

"to provide systematic and comprehensive training in the

Word of God and other subjects related to effective

Christian service." 1 5  The catalog lists six aspects related

to the purpose.

1. Knowledge of Biblical Truth.

To enable students to be wise in the appropriation

of biblical truth to their lives. The college seeks to

1 5Dallas Bible Csllege General Catalgjfor1982-.984, p. 7.
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guide students in biblical analysis and synthesis; research

into biblical, systematic, and historical theology, and

commitment to a biblical framework of truth so that students

may come to a thorough intellectual and spiritual

understanding of the Bible.

2. Christian Maturity.

To guide students in their progress toward

Christian maturity. The college seeks to challenge students

to a rich personal relationship with Jesus Christ and a

submission to the Holy Spirit as He guides toward Christ-

likeness.

3. Vision and Dedication to Service.

To lead students to dedicate themselves to the

Lord for service in the place of His choosing. The college

presents to students the vision for participation in God's

eternal plan, with an emphasis on reaching a lost world with

the gospel of Christ and teaching believers a mature walk of

faith.

4. Christian Ministry.

To lead students in discovering, developing, and

using their spiritual gifts. The college seeks to instill

in students a continuous desire to serve Christ and to guide

them in the skillful exercise of abilities needed in various

aspects of Christian ministry.
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5. Scholarship.

To enable students to develop high standards of

Christian scholarship. The college seeks to guide students

in the practice of lifelong habits of serious study,

including clarity of thought, independent research,

impartial judgment, and the logical expression of ideas.

6. Biblical World View.

To guide students in the development of a biblical

world view. The college seeks to lead students in the

application of biblical thought to contemporary, social,

moral, philosophical, political, and religious issues so

that they may properly evaluate the major problems of

contemporary Western culture.16

The six aspects to the purpose have been clearly

thought through. The entire educational process was geared

toward Christian ministry as an outcome of the education

being received. This is a hallmark of the Bible college

movement. It was perhaps its greatest strength for those

students who attended the Bible college schools. It also

was the greatest weakness in recruiting students, because it

reduced the potential recruitment pool.

1 Ibid., p. 7.
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The Curriculum of Dallas Bible College

The Faculty in 1984-85

The 1984-85 Dallas Bible College catalog lists twelve

full-time faculty members. In addition, twenty-eight part-

time faculty members are listed.

Academic Programs in 1984-85

The curriculum was made up of one-year, two-year, four-

year, and five-year programs. All of these programs are

listed under the General Objectives of the institution.1 7

There are two main educational objectives of
Dallas Bible College. One is to train Christians
to understand the Biblical approach to life so
that they may live truly Christian lives in any
vocation to which the Lord calls them. A second
objective is to prepare gifted and committed
students for church-related ministries through a
curriculum of Biblical, professional and general
courses.

Since every degree program of study at Dallas
Bible College involves a major in Bible and
theology, the individual programs are designated
by their vocational or professional objective. In
spite of specific vocational objectives, qualified
graduates have used most of the 4-year programs as
a basis for graduate studies.

One-Year Programs

The one-year programs were two in number. The Bible

Certificate program was for recent high school graduates who

recognized the need for a year of training in Biblical

studies before attending a university or pursuing an

occupation. This certificate was designed to help the

17Dallas Bible College General Catalog, 1984-1985, p. 35.
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student: serve well as a lay person in church-related

ministries; have an effective witness as a student on a

secular campus; have an effective witness while engaged in

secular employment; and meet the requirement by many mission

boards and other Christian organizations for a year of study

in Bible and theology. 1 8  Fifteen students were enrolled in

this program in the Fall, 1984 semester.

The Bible Diploma was designed for a student who had

graduated from a liberal arts college. This program

eliminated normal prerequisites since they had already been

studied in the liberal arts school. The purpose of this

curriculum was to help students serve well as a lay person

in church-related ministries; have an effective witness

while engaged in secular employment; meet the requirement by

many missions.and other Christian organizations for a year

of study in Bible and theology; and serve well in a

supportive staff role in church related ministries,

depending upon the emphasis of previous training.19 Eight

students were enrolled in this program in the Fall, 1984

semester.

Two-Year Programs

An Associate of Arts degree could be earned in three

different plans by students at Dallas Bible College. Plan

1bid., p. 35.

1 9 Ibid., p. 35.
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one was designed for students who wanted to complete their

education in one of the universities in north or east Texas

especially in the field of elementary or secondary

education.20 Two students were enrolled in this plan in the

Fall, 1984 semester. Plan two was designed for students who

wished to enter various business or vocation occupations.2 1

Six students were enrolled in this plan in the Fall, 1984

semester. Plan three was designed for students with musical

abilities who desired training to enable them to serve as

leaders in the music programs of a local churches.2 2 Three

students were enrolled in this plan in the Fall, 1984

semester. These three plans were designed to help the

student serve as a biblically-oriented lay person in church-

related ministries; have an effective witness as a student

on a secular campus if studies are not continued at a

Christian college; examine facts and ideas from a biblical

world view while pursuing further studies at a cooperating

institution; and meet the requirements by many mission

boards and other Christian organizations for one year of

study in Bible and theology. 2 3

2 0 Ibid. , p. 35.

21 Ibid., p. 36.

2 2 Ibid.

2 3Ibid.
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Four-Year Programs

Two four-year Bachelor degree programs were offered by

Dallas Bible College: The Bachelor of Science and the

Bachelor of Arts.

There were eight tracks in the Bachelor of science

program.24

1. The Counseling Program was designed for those who

wanted to serve on the staff of a parachurch organization;

serve within a local church as a lay counselor; pursue

graduate study in psychology or related fields; deal with

the problems of humanity in a variety of work settings; and

pursue graduate study in psychology from the perspective of

a biblical world view. Twenty students were enrolled in

this program in the Fall, 1984 semester.

2. The Lay Ministries Program was designed for

students who wanted to function effectively in the area of

Their chosen specialty (nursing, industrial arts,

journalism, secretarial science); integrate biblical truth

into his or her specialized field of knowledge; serve as a

trained lay person in the local church; and pursue graduate

study from the perspective of a biblical world view. Five

students were enrolled in this program in the Fall, 1984

semester.

2 4The tracks are described in the Catalog, pp. 36-38.
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3. The Lay Ministries with liberal arts emphasis was

designed for students who wanted to pursue graduate study

from a biblical world view in the area of liberal arts where

he or she had done concentrated study; meet basic seminary

requirements in every area except biblical Greek; and

function effectively as an educated Christian in occupations

which require a liberal arts background. Twenty-seven

students were enrolled in this program in the Fall, 1984

semester.25

4. The General Missions Program was designed to

prepare people for cross-cultural ministries. At the

completion of the program its graduates should be able to

explain to any audience the place of world missions in God's

program for this age; minister effectively for Christ in a

new culture; be spiritually and psychologically prepared for

language school; and establish and maintain communication

with supporting churches. Ten students were enrolled in

this program in the Fall, 1984 semester.

5. The Music Program was for students who wanted to be

prepared to be of multiple service to average sized

congregations which could not afford a staff specialist in

music; direct the music program of the local church,

including the personal direction df worship services and
25Two students were enrolled in the Lay Ministries, Nurses
program and twenty-five were enrolled in the Lay Ministries,
Liberal Arts program.
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choirs; and be of use in the special ministries (such as

youth evangelism, music outreach, camping) which combine the

emphases of music and education. Three students were

enrolled in this program in the Fall, 1984 semester.

6. The Pastoral Studies Program was designed for

students who wanted to effectively preach and teach biblical

truth, using a variety of expository methods of

presentation; minister effectively as a pastor or assistant

pastor, providing leadership in all four areas of church

ministry (worship, teaching, evangelism, and fellowship),

and handle the normal administrative and counseling duties

of a pastor. Twenty-five students were enrolled in this

program in the Fall, 1984 semester.

7. The Teacher Education Program was designed for

people who wanted to teach in Christian schools. DBC was

working with the Association of Christian Schools

International to qualify students for ASCI accreditation.

Upon completion of the program the student should be able to

complete the requirements for a Texas teaching certificate

in a maximum of two additional semesters of study (some of

which may be taken at the graduate level); pursue graduate

study from the perspective of a biblical world view; and

integrate biblical truth into his or her teaching fields.

Twenty-one students were enrolled in this program in the
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Fall, 1984 semester.2 6

8. The Youth Ministry Program was designed for people

who wanted to clearly articulate a biblical philosophy of

youth education; direct and coordinate the youth program of

a local church; disciple young people, individually or in

small groups; and work with a pastor in discovering,

motivating, and training lay workers to minister to youth.

Eleven students were enrolled in this program in the Fall,

1984 semester.

There were three tracks in the Bachelor of Arts degree

program.

1. The Linguistic Program was offered in conjunction

with the International Linguistics Center of the Wycliffe

Bible Translators, located in Duncanville, Texas. This

program was for people who wanted to enter immediately into

a translation ministry with any of a number of mission

boards; complete their training with Wycliffe Bible

Translators; and use the baccalaureate degree as the basis

for graduate study. Five students were enrolled in this

program in the Fall, 1984 semester.

2. The Greek Program was designed for students who

desired a pastoral ministry. Upon completion of the program

the student was expected to effectively preach and teach

2 6Fourteen were in elementary education and seven in
secondary education.
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biblical truth; minister effectively as a pastor or

assistant pastor, providing leadership in all four areas of

church ministry (worship, teaching, evangelism, and

fellowship); handle the normal administrative and counseling

duties of a pastor; and enter satisfactorily into Greek

studies on the seminary level. Eleven students were

enrolled in this program in the Fall, 1984 semester.

3. The Pre-Seminary Program was designed for students

who wanted to go on for seminary studies. When a student

completed this program he or she was expected to enter

satisfactorily into Greek studies on the seminary level;

have a sufficient grasp of biblical and theological subjects

to gain the maximum benefit from seminary education in these

fields; and meet the basic liberal arts requirements of

evangelical seminaries. Eleven students were enrolled in

this program in the Fall, 1984 semester.

The Five-Year Program2 7

Dallas Bible College had a Bachelor of Theology Program

for those students who had two years of liberal arts

education and who desired a broad biblical education. The

program took an additional three years of study. It was

designed for those who wanted to effectively preach and

teach biblical truth; minister effectively as a pastor or

assistant pastor; handle the normal administrative duties of

2Ctoff, p. 39.
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a pastor; enter satisfactorily into Greek studies on a

seminary level; and meet the basic liberal arts requirements

of most evangelical seminaries. Seven students were

enrolled in this program in the Fall, 1984 semester.

Summary

Dallas Bible College was struggling for existence

within the milieu of an entire movement which continues to

languish. Apparently, a number of individuals on the board

came to the conclusion that the institution could not

continue to exist if the status quo was maintained. In the

Fall semester, 1984 only 179 day students and 30 night

students were enrolled in the institution. It is within

this framework that the demise of the institution took

place.



CHAPTER 3

THE LAST THREE YEARS OF THE SCHOOL

The Presidency of U. A. Doiron

The presidency of U. A. Doiron began in 1974. Doiron

was an alumnus of Dallas Bible College and the University of

Texas at Arlington. He is remembered by many on the faculty

as a highly capable teacher of church history who was thrust

into the leadership of the institution because he had been a

longtime loyal supporter. 1 Dr. Doiron was well liked by

faculty and staff alike and weathered many crises of funding

during his ten and one-half year tenure as president of

Dallas Bible College. Capable and caring seem to be words

by which Doiron is remembered. He was not a man of great

charisma, but he was always respected as a man of integrity,

intelligence, and loyalty to the beliefs and ideals of the

institution. Although the institution did not expand during

Doiron's tenure, most agree that the school progressed under

him.

Unfortunately, enrollment and gift income did not

progress rapidly enough during the Doiron years. Income was

1Interview with Wilbert Ratledge, June 14, 1990.

-39-
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constantly a struggle. Since the school was tuition driven,

there was a continuous battle to recruit students. In

effect, Dallas Bible College had an open enrollment system,

provided the student agreed with the doctrinal statement and

the lifestyle agreement.

Tuition was kept low in order to try to attract

students. By the fall, 1982 semester tuition was $75 per

semester hour for students taking more that 7 hours.2 It

had rose to only $80 two years later, in the fall, 1984

semester.3 In addition, for resident students, room and

board amounted to $870 per semester in the fall, 1982

semester and $900 per semester in the fall, 1984 semester.

The difficulty in arranging gift income and the low

tuition schedule led, of course, to low faculty salaries.

The range in faculty salaries in the 1984-85 school year was

$17,000 to $21,500. Not only was the salary schedule low,

but there was also not much range to differentiate between

lower and higher members of the faculty. The academic dean,

Wilbert Ratledge, earned $21,500.4 When the change in

location was made in the fall, 1985 semester, the minimum

salary was $20,000 and the maximum was $28,000.5

2Dallas Bible College General Catalog 1982-1984, p. 17.

3Dallas Bible CollegeGeneral Catalog 1984-85, p. 17.

4Interview with Wilbert Ratledge, June 14, 1990.

5Interview with Wilbert Ratledge, June 14, 1990.
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During the last years of Dallas Bible College the board

took a strong position in the day-to-day activities of the

school. The hands-on approach increased as the end of the

institution grew near. This is evidence of the fact that

the board was aware of the fact that Doiron was not the kind

of leader who could bring the school to financial and

educational stability.

The Fall, 1983 Semester

As is noted above, the income stream at DBC had not

been good for many years. In response to the fact that

enrollment and gift income had not increased the board felt

that something had to be done to increase the funding of the

school. The institution contracted with Cargill Associates

to formulate a plan to raise money for the school.6

Representatives of the company joined the board meeting on

October 21, 1983, to present pre-campaign survey results.

The recommendation included the following items.

1. Capital Campaign

On the basis of the pre-campaign survey, conducted

from July, 1983, through September, 1983, Cargill Associates

6The first official mention of Cargill Associates occurs in
the Friday, October 21, 1983 minutes of the board of
directors. Two representatives of Cargill Associates, Olan
Runnels and Paul Blevins, attended that board meeting. When
questioned about why they were chosen, Wilbert Ratledge
noted that they had been highly recommended and had
successfully raised money for a number of churches. This
firm is a well-known capital campaign organization.
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recommended that Dallas Bible College proceed with plans to

launch a capital campaign. The recommended schedule for the

campaign was November 1, 1983, through December 31, 1984.

2. Calendar fr Indviual Canpain

The general categories which would be solicited

would be during the following time-frames.

Category Ecedule

Campaign preparation November, 1983--
December, 1983

Directors, Former Directors November, 1983--
and Advisory Board April, 1984

Faculty and Staff January, 1984--
April, 1984

Greater Dallas Area April-December, 1984

Alumni December, 1983--
December, 1984

Foundations December, 198 3--
December 1984

Selected Friends December, 1983--
December, 1984

This schedule of campaigns would require fourteen months for

completion.

3. Goals

An overall base goal of $640,000 and a challenge

goal of $1,260,000 were recommended.

4. Budget

An estimate of campaign expenses from November 1,



1983 through December 31, 1984 follows.

were to be approved by the college.

Item

Supplies
Printing
Meals for Volunteers
Telephone
Rent and Utilities
Secretarial
Copier
Equipment
Furniture
Postage
Staff and Volunteer Travel
Audio-Visual Equipment
Awards and Plaques

All expenditures

Amount

$2,400
9,000
5,000
1,400
3,600
15,000
2,400
4,100
1,000
4,000
1,000
9,000
2,QQo

$60,900

Program, Consultant and Direction $8t 000

TOTAL $144,900

5. Campaign Goal Recommendation by Catgory

It was suggested that the following individual

groups consider and adopt the recommended goals:

Category Base Goal Challenge Goal

Directors, Former $150,000 $300,000
directors, Advisory
Board

Faculty and Staff $ 40,000 $ 60,000

Greater Dallas Area $250,000 $500,000

Alumni $100,000 $200,000

Foundations/Corporations $ 50,000 $100,000

Selected Individuals $ 50,000 .100,00

TOTAL $640,000 $1,260,000

43
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5. Program and Direction

It was recommended that Dallas Bible College

retain professional fund-raising counsel to develop and

direct this coordinated series of campaigns from November 1,

1983, through December 31, 1984. A three-year pledge period

was suggested for donors.

Since the college had a director of development, it was

recommended that the consulting firm provide a consultant to

work with the college administrators and development staff.

The college would be expected to assign another staff member

to implement the alumni campaign.

The implementation of the campaign would require the

full-time attention of the director of development, and the

consulting firm should supervise and monitor the work of the

development department thoughout the fourteen month period.

Additional responsibilities of professional counsel were to

include: development of a case statement and a comprehensive

campaign plan to establish and intensify awareness and

involvement of key donors and prospects; the production of

job descriptions and training materials for volunteers and

staff; supervision of the preparation of all printed

materials including a question and answer pamphlet and a

campaign brochure; and the development of an audio-visual

presentation.
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Training for the development staff would include

procedures for identification and evaluation of prospects,

enlistment of campaign leadership, volunteer training,

supervision of volunteers in solicitation and reporting, and

thorough, accurate record keeping. A system to acknowledge

and record campaign pledges was to be formulated along with

a follow-up program to collect pledges.

The consulting firm was to also coordinate a program of

research for qualified foundations and corporations who

could support the college.

Cargill Associates would be available to design and

direct the campaign and provide the services stated in the

recommendations for a fee of $84,000 which was to be paid at

$6,000 per month from November 1, 1983, through December 1,

1984.7

An interesting point in the presentation was that the

full board apparently heard of this plan for the first time

at this meeting. Obviously, certain administrators and

board members had commissioned Cargill and Associates to

work out the plan, but it was at this meeting that the full

board heard the entire plan for the first time. The minutes

note that there was "due deliberation" about the plan and

when the Cargill representatives were called back into the

room, the contract was signed, and the signed contract was

7This plan was attached to the October 21, 1983 minutes.
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"presented to Dr. Runnels."8 This type of decision making

was to occur again and again in the final years of Dallas

Bible College. Although, in one sense, the board had a

hands-on approach to the college, in reality, a small group

on the board and in the administration seemed to make the

decisions and then take those decisions to the full board

for a quick ratification. Other examples of this will be

seen later in this study.

The Spring, 1984 Semester

By April 10, 1984, when the board of directors met

there was already some concern about funding for the school.

At this meeting the chairman welcomed Peggy Rosenlund to the

DBC board for her first meeting. Mrs. Rosenlund was later

to call the board's attention to what she considered

conflict of interest in the move to the site in east Texas.

The masters program was becoming a financial drain and

not attracting students.9 The entire concept of Bible

colleges having masters programs has been debated on several

levels. The Association of Theological Schools1 0 has fought

8October 21, 1983 minutes.

9At one time a master's-level program was touted as a great
money maker for DBC. However, with Dallas Theological
Seminary nearby, the program never was successful.

10The Association of Theological Schools (ATS) is an
accrediting body for institutions having graduate-level
theological training. ATS is currently questioning the
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AABC's right to have master's-level programs. ATS's

position is that it alone should have the right to accredit

graduate education in the theological field. However, AABC

schools are going ahead with master's-level programs at a

rapid rate. At the present time thirteen of AABC's

accredited schools have at least one master's-level

program.11

The action of the board on April 10, 1984 was "that the

Masters Program be phased out with no other students being

admitted to the program as of this date and that those

students who are currently in the program be allowed to

right of AABC to accredit graduate programs with COPA. What
the outcome will be remains to be seen.

11The schools with master's-level programs are as follows
(FTE for the entire school, not the master's-level program,
is in parenthesis following the name of the school):

Briarcrest Bible College (746)
Calvary Bible College (239)
Central Baptist Bible College (176)
Columbia Bible College (481)
The Criswell Center for Biblical Studies (192)
Faith Baptist Bible College (241)
Miami Christian College (134)
Moody Bible Institute (1495)
Multnomah School of the Bible (466)
Pacific Bible College (411)
Simpson College (185)
Southeastern Bible College (102)
Washington Bible College (203)

In addition, Northwest Baptist Theological College (116) is
a candidate for membership in AABC and has a master's-level
program. Two Canadian schools, Central Pentecostal Bible
College (Saskatoon) and London Baptist Bible College
(London) are applicants for membership and also have
master' s-level programs.
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complete the degree."1 2

At this same meeting Tom Allaire, the director of

financial affairs, reported that there were $160,000 in non-

budgeted expenses which needed to be paid by the end of the

fiscal year, June 30. The expenses were broken down as

follows.

1. Commitment to Excellence Campaign $116,000
2. Social Security coverage for former 8,000

self-employed1

3. Student Work Study Employees 15,000
4. Health Insurance Premium Increase 15,000
5. Remodeling and Utility Increase 6,000

TOTAL $160,000

In order to meet this fiscal crisis, the board passed a

resolution to authorize the refinancing of the mortgage on

the back six acres of the DBC land to increase the mortgage

by $160,000 to provide the funds needed to pay the bills

through the summer months. 14 This disregard for the

property was to be seen on several more occasions through

the next eighteen months which would culminate in the

closing of the school. By the time that the school was to

move there were few assets left for financing the move and

12Minutes of the board of directors, April 10, 1984.

13There were a number of people on the payroll of DBC who
had opted out of the social security system under a
provision of the IRS since they were involved in
"ministerial work." These individuals, therefore,
technically were self-employed even though on the payroll of
DBC.

1 4April 10, 1984 minutes.
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the new campus. A number of board members and

administrators cited examples such as this of short-sighted

thinking which payed the immediate bills, but left the

institution in a vulnerable position. 1 5

By the time that the May 8, 1984 board meeting was held

at Network Security Corporation at 7:30 a.m. 1 6 , there was

discussion about the future of the college. The minutes

noted that Phil Glasgow17 asked "about the direction of the

college was going (sic) relative to programs, development

and recruiting."18 After some discussion the chairman,

Jerry Speight, noted that he was considering "taking off

from his regular job for perhaps a year and devoting the

time to promoting development."19 This offer never

materialized.

Two other significant things happened at this board

meeting. First, the director of financial affairs, Tom

Allaire, reported on the Campaign for Excellence and

15Those which mentioned this were Bill Ragsdale, Wilbert
Ratledge, Peggy Rosenlund, Alfred Martin, and Dorothy
Martin.

16This corporation was located in Suite 255, 16901 Dallas
Parkway.

17Phil Glasgow was later to quit the board because of lack
of clear direction.

18May 8, 1984 DBC board minutes.

19Ibid. This is one of a number of indications that members
of the board realized that the hired staff (the president
and the development officers) were not able to do the job
that was necessary if the school was to survive.
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"indicated that things were progressing on or ahead of

schedule." 20 Apparently this was true up to this point.

However, it is doubtful that the projections were correct.

Second, the 1984-85 budget was presented. An increase in

salaries was not included in the budget. The board voted to

accept the budget as presented "but modify it later with an

increase in salaries."21

Summer, 1984

July 11 Board Meeting

Two important board meetings were held during the

summer months of 1984. The first was on July 11, 1984 at

7:30 a.m. on the college campus. Present at the meeting

were Jerry Speight, Phil Glasgow, Bill Cox, Mark McCracken,

Rolando Gonzalez. Lee Carpenter, Jim Fleming, U. A. Doiron,

and A. C. Musgrave, Jr. Three important items were

discussed in that meeting.

The first was a discussion led by President Doiron

concerning the capital campaign. He noted that the campaign

was "going well," but that there was still need for a

chairman for the campaign.22 This fact might lead one to

the conclusion that things were not progressing as smoothly

2 0Ibid.

2 1May 8, 1984 DBC board minutes.

22July 11, 1984 DBC board minutes.
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as the administration was presenting to the board. Five

individuals had been contacted to assume the role and all

had turned the position down. Doiron noted that he would

contact Lawson Ridgeway about the position.23 Ridgeway

apparently turned this down, although there is no record of

him actually being asked. Doiron also brought up the

possibility of a grant from the B. B. Owen Trust which might

be in the neighborhood of $400,000.24 A suggestion was made

that Owen's name could "be placed on any structure that may

be built by the funds. " 25 The minutes further record that

the president was to do some research about Mr. Owen to see

if there would be a potential problem in using his name on a

building.

This type of exchange in the board during a time of

financial difficulty seems strange. The gift obviously was

23r. Lawson Ridgeway was a developer in the Dallas area.
He had been a longtime friend of Dallas Bible College. To
attract a man of his stature to head the Campaign for
Excellence would have been a coup for Doiron. Wilbert
Ratledge stated, "there were times when large gifts by
Lawson Ridgeway were the only reason that DBC balanced the
year end budget." Interview with Wilbert Ratledge, June 14,
1990. Apparently, during this period in the history of DBC,
Mr. Ridgeway could not help as much financially because of
the real estate downturn in the Dallas economy.

24When questioned about why such a large gift could have
been expected, Wilbert Ratledge replied that perhaps someone
in development had come in contact with the foundation.
However, he noted that rarely in this history of DBC had any
foundation gift come in this magnitude. Interview with
Wilbert Ratledge, June 14, 1990.

2 5July 11, 1984 DBC board minutes.
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not to come about. A $400,000 gift would have been one

third of the total amount of the goal to be raised in the

capital campaign. It is unlikely that the B. B. Owen Trust

would give such a major sum to an institution in difficult

financial status. However, the board was ready to name a

building after the founder of the fund if they could only

get the money. An interesting sidelight to the incident is

that B. B. Owen was a 32nd Degree Mason and a member of the

Hella Temple Shrine, something that the institution would

have frowned on as do most institutions of that type.26

Owen was a Dallas resident and developer, who was also a

rancher. He lived his last years in Frisco, in Collin

County, Texas. He grew up in Cisco in Eastland County.

After World War I he returned to Dallas where he owned and

operated a Ford and Lincoln dealership. He later developed

large tracts of land in Dallas and Collin Counties. Owen

also served as a director of the Republic National Bank of

Dallas and as a director of the First National Bank of

Garland.27

2 6Evangelicals and fundamentalists have long frowaed on
secret societies which they think are based on pagan
mythology. A number of conservative denominations have a
plank in their constitutions forbidding members to join
secret societies like the Masons.

2 7His obituary is found in the April 26, 1972 edition of the
Dallas Morning News.
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The second discussion in the board meeting of July 11,

1984, concerned a ten-year plan which was presented to the

board by President Doiron. He asked that the plan be

reviewed and that any recommendations, changes, deletions,

or other additions be made at the next board meeting.28

Apparently a copy of this plan does not now exist in any

records of the college. The academic dean recalled that the

plan called for a combination Bible college and liberal arts

college. He noted that the dream was that the "best of both

worlds" in the two traditions could be merged.29 The

leadership of the college had come to the conclusion that

the Bible college format could not succeed any longer, at

least at their institution. This is a major change in

thinking for the administration. Certainly a large portion

of the constituency did not feel that way. This can be seen

by the decline in donations after the move to east Texas.

It was not only the move that prompted the lack of support,

but also the change in mission. It must be noted that the

change in mission was never clearly articulated outside of

28When questioned about how the plan was formulated, Wilbert
Ratledge recalled that it was drown up by the administrative
team. Apparently there was no input from students, faculty,
staff, or board. Also, he did not recall any market
research being done which supported the contentions of the
plan concerning a move from a Bible college format to a
Christian liberal arts college format. Interview with
Wilbert Ratledge, June 14, 1990.

29 lnterview with Wilbert Ratledge, June 14, 1990.
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the college community. In fact, from looking at all

available records one may wonder if it was articulated

clearly anywhere other than in the administrative circles of

the college. The five-year music degree and a proposed

business degree were both outgrowths of the plan referred to

in this meeting.

The third discussion in the meeting was led by the

chairman, Jerry Speight. He noted that he had read many

articles and publications on the responsibilities of board

members and encouraged other board members to do the same.

The current members were to "actively pray about our role

and responsibilities as board members" before the next

meeting.30  The board members were also to be thinking about

new potential members.

It is obvious that Speight was not pleased with the

composition of the board. This discussion apparently led to

the resignation of Phil Glasgow by the next meeting.

Glasgow had been the member who had, on May 8, 1984, asked

about the direction of the college relative to programs,

development, and recruiting. His resignation from the board

was accepted on August 21, 1984.

There was reason for the concern of the chairman. In

the period from October 1983 to December 1985 there were

nineteen different board members. However, during the

30July 11, 1984 DBC board minutes.
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nineteen board meetings an average of nine board members

attended each meeting. When the final critical meetings

were held only seven members attended the October 18-19,

1985, meeting, only six at the December 12, 1985, meeting,

and only five at the final meeting on December 31, 1985, at

which the decision was made to close the institution. From

October 21, 1983, to October 29, 1984, nine meetings were

held. The composition was as follows.

Member 10/83 2/84 4/84 5/84 7/84 8/84 10/84 11/84 11/84

Doiron X X X X X X X X X

Turner X X X X X X X X

Speight X X X X X X X X

Moss X X X X

McCracken X X X X X X

Fleming X X X X X X X X

Cox X X X X X X X X X

Gonzalez X X X X

Musgrave X X X X X X X

Glasgow X X X X Resigned

Carpenter X X X X X X X

Rosenlund X X X X X

Flewellan X

Griffin X X X X

Bates X X

PRESENT 7 8 10 9 9 13 10 10 9
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From December 1984 through December 1985 there were ten

meetings.

rapidly.

12/84

The board became more fragmented and turned over

The distribution at those meetings is as follows.
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of the college. In a two-page untitled document31 it is

noted,

The relocation to a split campus for the 1985/86
academic year was expected to produce a total
student enrollment of 250 for the fall semester.
Only 150 students are enrolled, hence revenues are
most inadequate. Additionally, controversy on the
Board of Directors over certain conflicts of
interests produced the resignation of several
Board members and officers. The donor support has
fallen off reflecting those conflicts.

More will be said of this conflict later during the

discussion of the last few months of the existence of the

college.

August 21 Board Meeting

The final meeting of the summer of 1984 was held on

August 21 at the LaPrada campus. Twelve board members

attended along with one staff member which made this the

best attended board meeting of the last three years of the

college.32 Phil Glasgow's resignation was accepted at this

meeting.

31Presumably this document was prepared by Mike Haynes, but
what the function of the document was is not clear. The
author was only able to secure a photocopy of the original
document which appears to be an internal promotional piece
put together during the fall of 1985 when the board was
still hoping that the college would stay solvent. If Haynes
was the author, the piece could not have been written before
November, 1985.

32Board members in attendance were Carpenter, Cox, Doiron,
Fleming, Flewellen, Gonzalez, McCracken, Moss, Musgrave,
Rosenlund, Speight, and Turner. In addition Tom Allaire
from the college staff was present. James Flewellen was
accepted as a new board member along with Dan Griffin at
this meeting. This was the only meeting that Flewellen
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It was announced that the new board member, Dan

Griffin, would be the chairman of the Initial Gifts division

of the Campaign for Excellence. 3 3 One board member noted

that there were very few new donors to Dallas Bible College

during this time. It seemed to her that the same donors who

had been giving simply dug deeper into their pockets to give

more. As she noted, "we kept noticing the same people at

the fund raising banquets over and over." It was very

disconcerting to her.34 The figures seem to bear out this

observation. The Campaign for Excellence was not at all

successful.35 At this meeting President Doiron noted that

there was still need for a chairman for the Major Gifts

division and for the General Gifts division.36 This is a

attended. He was finally dropped from the board in October,
1985. Dan Griffin stayed on the board almost until the end.
He would later express his extreme displeasure at the lease
agreement that the school entered into with the Caleb
Foundation. More will be said about this later.

33Griffin was very concerned about proper accounting
procedures. He was also concerned that everything that the
college did was open and above board. He would later become
very discouraged about what he thought was an unethical
deal. Eventually he let his concerns be openly expressed in
an open letter to the board and ultimately led to his
resignation.

34lnterview with Mrs. Peggy Rosenlund, April 9, 1990.

35it is difficult to project how unsuccessful the Campaign
for Excellence was because of the radical change as the
school came to a close. When Ratledge was asked whether the
Campaign raised one-third of its goal he replied that he
thought that was an optimistic figure. Interview with
Wilbert Ratledge, June 14, 1990.

3 6Minutes of the board of directors, DBC, August 21, 1984.



59

telling statement since the Campaign for Excellence had been

in existence for ten months and was only scheduled to run

four months more, until December, 1984. Doiron also asked

for prayer that the alumni portion of the campaign get off

to a good start.37 Obviously the campaign was behind

schedule since the alumni portion was originally scheduled

to run from December 1983 to December 1984.

At this same meeting the President offered some

encouraging news. He reported that enrollment for the

coming semester looked encouraging and that the total head

count might reach 235 which would be a 9% increase over the

previous year.38 Unfortunately his projections were overly

optimistic. The actual enrollment for the fall semester was

did not reach this figure. Enrollment actually had levelled

off at about 220 students each fall since the fall of 1981.

The enrollment for the spring, 1985 semester was 205.39

This is another example of overly optimistic assumptions

which lulled the board and the administrative team into a

sense that everything was going along fine. Among the

students counted for this projection were fifteen who had

signed up for the new business program at the college.4 0

37Ibid.

3 8 Ibid.

3 9Interview with Wilbert Ratledge, June 14, 1990.

40Minutes of the August 21, 1984 board meeting.
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The actual enrollment for this program in the fall semester

1984 was seven. The program was not very successful in the

three semesters that it existed.41

The stress of the expenses of the Campaign for

Excellence is evidenced by a motion made that the expenses

of the campaign be spread over a three-year period rather

than in the current fiscal year since the funds from the

campaign were to come to the school over three years. 4 2

This motion was not passed. Instead a motion was passed

that "the funds of Dallas Bible College be reported on their

own merits and actions and that there be no reporting of

transfer of funds.,"4 3 The reason for the motion was to

stretch out the expenses for the Campaign for Excellence

because the money was not coming in to meet the budget. If

the item were amortized over several years it would not

appear as such a drain on the current year's budget.

Fortunately, the board did not allow that to happen.

Apparently, at this point, the board of directors still

did not realize how serious the situation of the college

41Business programs were expanding at this time at liberal
arts colleges. However, one would not expect students to
think about going to a Bible college to study business.
Most students enrolled because they anticipated being
involved in some sort of Christian ministry.

42Minutes, August 21, 1984.

4 3Ibid.
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was. An optimistic fiscal report had been given. An

optimistic enrollment report had been presented. The board

was still confident that, in spite of being behind schedule,

the capital campaign was going to produce extra funds for

the college so that it could expand on the LaPrada campus.

At this time there was no thought about moving the college

to another location. The board seemed confident that a

gymnasium could be built with the funds that would come from

the Campaign for Excellence and that with some curricular

changes the college would continue to go forward. 4 4

The Fall, 1984 Semester

At the August 21st meeting the date of October 2 had

been set for the annual meeting. A discussion had also

begun about having monthly executive board meetings and

44Donald Geiger, at that time the pastor of the Reinhardt
Bible Church in Dallas, told the author that he was advising
the leadership of the school to build a gymnasium as quickly
as possible to try to attract more students. Indeed, it did
seem like the most prudent move was to provide some student
services and amenities for the student body. Donald Geiger
was asked to be president of the institution sometime during
the 1984-85 school year. At a breakfast meeting in May 1985
he told the author about turning the position down. He also
asked the author whether he had any interest in the
position. The author assured him that he did not. An
interesting sidelight is that A. C. Musgrave, who figured
prominently in the collapse of the institution was a very
close friend of Donald Geiger. David Jeremiah, a successful
pastor in the San Diego area was also asked to be the
president at about the same time. He also refused the
position. That information was gained in an interview with
Wilbert Ratledge, June 14, 1990.
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quarterly full board meetings. 4 5

October 2 Board Meeting

Ten board members and Tom Allaire were present for the

October 2, 1984, meeting. 4 6 In order to follow through on

the idea of an executive committee the board took the

following actions.

1. Terms of board service were settled. Cox,

Flewellen, and Moss were to have their terms expire in 1984.

Carpenter, Fleming, McCracken, and Musgrave were to have

terms extending through 1985. Speight, Turner, and an

alumni representative were to have terms extending through

1986. Griffin and Rosenlund were to have terms extending

through 1987. Gonzalez, who was elected by the alumni

association, was to have his term end in 1984. Doiron was

elected by the board of directors and is not listed as

having a term.47 Presumably, his term would last as long as

he was the president. The executive committee was to be

made up of the officers of the board. This committee was to

meet monthly. The slate of officers for 1984-8548 which was

4 5Minutes, August 21, 1984.

46The members present were: Carpenter, Cox, Doiron, Fleming,
Gonzalez, Griffin, Moss, Musgrave, Speight, and Turner.

47Minutes, October 2, 1984.

4 8 The minutes for October 2, 1984, read ' . . the following
slate of officers for 1984-1984."
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approved was: Speight--chairman, Musgrave--vice-chairman,

Musgrave--treasurer, Cox--Secretary, McCracken--development

committee chairman.4 9 It was obvious to insiders that by

the fall semester, 1984, the inner circle of the board was

composed of Doiron, Speight, and Musgrave.50

The other important business at this meeting was a

motion to approve the constitution as presented and amended

and to approve the by-laws as amended. Both of these

motions passed.51 The board also asked that a final draft

of both documents be sent to them to be voted on and

approved.52

49Minutes, October 2, 1984. It is interesting to note that
Musgrave, who will be the prime mover on the board to get
the college to move and change names, suddenly emerges as
the vice-chairman and treasurer. However, this arrangement
was to be temporary for by the next meeting the nominating
committee was to bring a recommendation for the chairman of
the personnel committee and for the office of treasurer.

50This fact was pointed out by Wilbert Ratledge (interview
on June 14, 1990), but confirmed by Bill Ragsdale and Alfred
Martin. Ratledge stated that although Musgrave had been on
the Board for some time, it was not until the fall of 1984
that he became interested in the school at a deep level. It
was Ratledge who told the author about Musgrave's $100,000
investment in the property in Lindale which will be detailed
below. Ratledge maintains that Musgraves' interest in DBC
coincided with his need to find a tenant for the property
that he had agreed to purchase in East Texas. He had
apparently failed to secure another Christian group, Young
Life, to be a tenant on the property.

51Minutes, October 2, 1984.

52A copy of the amended Constitution appears as Appendix B
in this dissertation. A copy of the amended By-Laws appears
as Appendix C in this dissertation.



64

November 19 Boardjeetinc

At this point there had still been no official

discussion about a major curriculum change or a change of

location. All of that was officially to happen at the next

board meeting on November 19, 1984. However, an

administrative committee worked on a number of issues which

would be presented at that November meeting. The change of

location and change of name helped mask a bigger issue being

dealt with by the administration. That bigger issue was the

future mission of the institution.53

The November 19 meeting was a specially called meeting

to discuss some very important issues. The board had

previously voted to have the executive committee meet

monthly and the full board meet quarterly. The full board

was not scheduled to meet again until January. However,

with the pressing issues the full board was called together.

Ten board members and Tom Houston, the vice-president

53The Administrative Committee at this time was made up of
U. A. Doiron, chair (President), Tom Allaire (Director of
Financial Affairs), Ray Baughman (Director of External
Studies), Tom Houston (Vice-President), Duane "Pete"
Peterson (Director of Public Affairs), and Wilbert Ratledge
(Dean of Academic Affairs). All recommendations to the
board came through this committee. In a small school of
this type these were the individuals who could get an idea
to the board. At this time there were only twelve
individuals listed as full-time faculty members. Four of
the twelve served on this committee along with two staff
members.
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met for this important meeting.54  Jerry Bates, a pastor in

Dallas joined the board during this meeting. No mention is

made of a welcome for him or why he was chosen to join the

board. This is especially strange when just a month before

terms had been established for board members and no

discussion had been held about adding other board members.

This meeting was perhaps the most important board

meeting in the last several decades of Dallas Bible College.

It was at this meeting that three very important proposals

were made and passed. The Administrative Committee

recommended the following.

The Administrative Committee of Dallas Bible
College makes the following recommendations:

The Administrative Committee has thoroughly
reviewed the current climate in Bible College
education and strongly recommends to the Board of
Directors that they consider:

1. Expansion of the curricular offerings,
2. A Change in the name of the institution,
3. A change in location to the Tyler campus.

The potential availability of the Tyler campus has
focused attention on these critical needs. The
Committee, therefore, believes that these
recommendations should be given immediate
attention.

The following considerations will obviously be a
major part of your deliberations:

1. Salaries
2. Personnel
3. Moving Costs

54The ten members were: Bates, Carpenter, Cox, Doiron,
Fleming, Griffin, Musgrave, Rosenlund, Speight, and Turner.
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4. Operating Costs
5. Public Relations and Development
6. New campus modifications
7. Selling of current campus5 5

This report was received with a motion that was carried

by unanimous vote that the board take under advisement the

recommendations of the Administrative Committee.

Ratledge well remembers the action of the board at this

meeting. It was his contention that the true recommendation

of the Administrative Committee was not actually taken to

the board. His recollection is that the recommendation was

not nearly as positive as it came out in the presentation.

For instance, the recommendation to move the institution to

Tyler was only recommended if all of the financial

difficulties could be worked out.56  According to Ratledge,

the emphasis was on the second part of the proposal: the

considerations about salaries, personnel, moving costs,

operating costs, public relations, the new campus, and

selling of the current campus.

Doiron apparently saw the move to east Texas to be a

gamble which had to be taken. Seemingly Doiron had given up

on Dallas as a home for Dallas Bible College because the

Campaign for Excellence had been a failure. It was his

contention that the school would never be able to raise

money in Dallas. The primary thrust of that argument seems

5 5Minutes, November 19, 1984.

5 6 lnterview with Wilbert Ratledge, June 14, 1990.
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to be that he felt that DBC was constantly competing with

Dallas Theological Seminary. Dallas Seminary was a graduate

institution with a budget three times bigger than Dallas

Bible College's budget. He felt that Dallas Theological

Seminary had been able to tie up all of the major money in

Dallas that would go to an evangelical school of higher

education. Where he thought the money would come from in

east Texas is not known. Obviously the school hoped to

retain the same constituency. It seems unlikely that it

would pick up more support by moving away from a

metropolitan area.

Prior to the Administration Committee's report the

chairman, Jerry Speight, had disclosed the purpose of the

meeting was to discuss the moving of the college to a new

campus near Tyler, Texas.57 The minutes note that there was

57An interesting sidelight to the discussion is that
throughout the early days of the discussion the site is
always identified as "Tyler" or "near Tyler" rather than the
actual site outside Lindale which is 17 miles from Tyler.
Tyler is a small city of approximately 100,000 people while
Lindale has a population of only 2,180. Undoubtedly, Tyler
would seem much more inviting to a group of people moving
from a metropolitan area like Dallas than would Lindale.
Also, it would be much easier for students to get work
placement in Tyler than in Lindale. There was also the
question about availability of housing for faculty and staff
in Lindale. Some faculty members were to solve this problem
by continuing to live in Dallas rather than move to east
Texas. These became the fortunate ones when the school in
east Texas closed after one semester. Interestingly, the
property is actually closer to Van, population 1,880, than
it is to Lindale.
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"some discussion of the pros and cons of moving DBC."58

Following the discussion, slides were shown of the proposed

new campus.59 The general reaction of the board was

favorable in this initial meeting.60

The next announcement began a process which was to take

up much time and effort on the part of the board and

administration over the next six months. A. C. Musgrave

reported that he planned to set up a separate non-profit

foundation which would hold title to the property near

Lindale and then lease the major buildings with about 68

acres to the college.61 This arrangement was to become a

major obstacle for the board in the coming months. There

were a number of individuals on the board who thought that

this arrangement would lead to a conflict of interest.62

Musgrave did set up the foundation.63 More will be said of

this transaction later.

58Minutes, November 19, 1984.

59The property was actually set up to be a camp rather than
a college campus. Major construction projects would have to
be done for campus life to go on.
60 lnterview with Mrs. Peggy Rosenlund, April 9, 1990. She
later wished that the board had voted against the proposal.

6 1Minutes, November 19, 1984.

62Interview with Peggy Rosenlund, April 9, 1990.

63Musgrave served as chief executive officer of the
foundation.
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If adopted, the three recommendations by the

Administrative committee would lead to profound changes in

the institution. As time progressed, the name change and

the change in location were highly debated. Strangely, the

expansion of curricular offerings seemed to be lost in the

excitement of the move. Very few individuals were even

aware of this part of the plan.64 Potentially, this was the

most significant change which could have come out of the

November 19, 1984, board of directors meeting. It appears

that the President and certain members of the board and

administration were convinced that Dallas Bible College

could not continue to exist in its present form no matter

where it was located. The school had previously announced

its intentions to seek regional accreditation through

SACS.65 Doiron had contacted the Southern Association of

Colleges and Schools. He and the other members of the

administration were convinced that dual accreditation was

needed. They wanted to retain AABC accreditation while

pursuing SACS accreditation. SACS had expressed a concern

64 lnterview with Dorothy Martin, April 11, 1990. Mrs.
Martin noted that an announcement was made in faculty meeting
in 1984 about the business degree which was to be offered.
Her recollection is that the degree was pushed by Mr. Tom
Allaire. She was assigned to teach a course in business
English. Her field was English and writing but, by her own
admission, she had no idea how to teach a course in business
English other than teach a regular beginning English course.

6SInterview with Wilbert Ratledge, June 14, 1990.
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about the library and the finances of the institution.

There had been a negative fund balance for a number of

years. The administrative team knew that the finances

needed to be straightened out before they could expect SACS

accreditation. Doiron and others on the administrative team

were convinced that AABC was loosing ground and could

actually die in the future.66 The minutes of the November

19, 1984, meeting also note that President Doiron gave a

report "on enrollment trends in the Independent Bible

College movement."67 Also, the Administrative committee

made their three recommendations because they had

"thoroughly reviewed the current climate in Bible college

education."68  The implication is clear. The

administration, and some members of the board, were

convinced that an independent Bible college could not

survive. They were convinced that the problems with

enrollment and funding came from the very nature of the

college. If only the curricular offerings were improved and

the location made more attractive, then students would come

and donors would be found to support the college. The

change of name was significant in that it reflected, not a

change of location, but a change of philosophy in education.

66 lnterview with Wilbert Ratledge, June 14, 1990.

67Minutes, November 19, 1984.

6 8 Ibid.
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Obviously, Dallas had to be dropped from the name if the

school was to be located in Lindale. But the more

significant change was the deletion of the word "Bible" from

the name of the school. It appears that the administration

and certain elements of the board felt that Dallas Bible

College should no longer be a Bible college but should be

changed into another kind of school. Exactly what the

mission of the school -was to be was still open to debate.

Some thought that it could have a heavy vocational component

such as the business degree. Others apparently felt that it

should become a Christian liberal arts school.

The recommendation of the Administrative Committee also

included a prospective agenda for the board to discuss as

the members thought through the proposal. All seven items

involved major outlays of financial resources. Salaries

were seen as a major concern and headed the list.69

Salaries were quite low and, as a result, well qualified

individuals were difficult to attract. Over the years there

had been a number of faculty members join the staff who were

recent graduates of nearby Dallas Theological Seminary.7 0

Last on the list of elements to discuss was the sale of

69Faculty salaries ranged from $17,500 to $21,500 for the
1984-85 school year.

70Examples of these individuals are Aubrey Malphurs, Will
Nece, Kenneth Sarles, Stuart Cook, Floyd Elmore, and Lorne
McCune. Actually, this was a great resource for Dallas
Bible College.
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the current campus. This item was to create much confusion

over the next several months as the board consistently over

valued the price of the property. The price was not listed

at this time in the minutes, but later it became evident

that the asking price was $3,500,000.

At the end of the meeting it was announced that the

Executive Committee would meet two days later, on November

21, 1984, at 8:30 a.m. The full board was scheduled to meet

on Thursday, November 29 at 5:30 p.m.71

November 22 Ex cutive Committee Meeting

The November 22, 1984, Executive meeting was held at

Dallas Bible College at 8:30 a.m.72 At this meeting, A. C.

Musgrave gave details of the lease that was to be worked

out. The minutes note:

A. C. Musgrave reported that financing and
maintenance for the first three years would be$484,832 per year. He plans for the foundation totry to raise money to pay off the mortgage notesand reduce the monthly payments by the College.
He estimated that for every $100,000 the
foundation raises the annual payments could be
reduced by $14,045 per year.

The foundation would also be willing to operate
the Hotel and thereby reduce the College lease
payments.

There were other items discussed that could reduce
the expenses such as rent on the houses, operating

71Minutes, November 19, 1984.

72Members present were Cox, Doiron, Griffin, Musgrave, andSpeight. Minutes, November 22, 1984.
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a summer camp program, and sales by the
bookstore.73

What the response of the board was is not noted in the

minutes. Certainly, the thought of adding an additional

$40,000 a month to the budget must have been imposing to the

board. It is known that a number of board members were

skeptical of the arrangement from the very beginning.7 4

Later on it appears that Musgrave was not concerned about

lowering the yearly lease payments by the college. The

issue of lowering the payments did not appear in the minutes

again.

November 29 Executive Committee Meeting

Prior to the full board meeting on November 29, 1984,

the Executive Committee met on that same day at 3:40 p.m.

with all five of the Executive Committee members present.75

It was at this meeting that A. C. Musgrave presented the

first draft of a proposed lease agreement between the Caleb

Foundation and Dallas Bible College.76 As the lease stood

73Minutes, November 22, 1984.

74Interview with Peggy Rosenlund, April 9, 1990.
75The members at this time were Cox, Doiron, Griffin,Musgrave, and Speight. Executive Committee minutes,
November 29, 1984.

76The author has not been able to locate a copy of thenineteen page original lease agreement. However, containedin the agreement was the proviso that the College would makepayments on the entire 440 acre property, but would have useonly of the 68 acres which were designated as the Campus ofthe institution. Musgrave would control the peach orchardsand would run the hotel, food service, and bookstore. This
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in first draft form it was nineteen pages long. The

committee suggested some changes to the lease agreement but

the minutes do not note the changes.? The Executive

Committee passed three resolutions. They resolved to

recommend to the full board of directors that the move of

the school be made to the Tyler campus for the 1985-86

school year. They recommended that the Executive Committee

be authorized by the board of directors to revise and

approve the lease agreement with the Caleb Foundation, and

they recommended that the Executive Committee be authorized

by the board of directors to arrange financing for the down

payment of the lease.78

November 29 Board Meeting

The November 29, 1984, meeting of the full board which

had been specially called was held at the college with nine

board members present along with Tom Houston and Tom

Allaire.79  At this important meeting the board offically

voted to proceed with the move from the LaPrada campus to

was to become a major point of contention later in the
discussions. Interview with Wilbert Ratledge, June 14,
1990.

77Executive Committee Minutes, November 29, 1984.
78Executive Committee Minutes, November 29, 1984.

79The members present were Bates, Carpenter, Cox, Doiron,Fleming, Griffin, Musgrave, Rosenlund, and Turner. Minutes,
November 29, 1984.
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what was still being called the Tyler campus. 8 0 Written

reports were given to the board on four issues:

1. The sale of the LaPrada campus.

2. The financial condition of DBC as of November 28,

1984.

3. The total debt structure of DBC.

4. A financial analysis of the proposed budget at the

Tyler campus for the 1985-86 school year.81

The full board of directors then passed the three

recommendations from the Executive Committee which had been

proposed at the Executive Committee meeting held earlier in

the afternoon.

At the end of the meeting Tom Houston announced that

the Administrative Committee was taking suggestions for the

new name for the school and that the next meeting of that

committee would be the following Tuesday afternoon. He

asked that any suggestions for the new name be turned in to

him prior to that meeting. The implication was that they

would decide on the new name for the school at that

meeting.82 Whether a discussion of the name took place at

that Administrative Committee meeting is not known.

However, on January 9, 1985, in a memo to all board members,

8 0Minutes, November 29, 1984.

81Minutes, November 29, 1984.

82Minutes, November 29, 1984.
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President Doiron listed four possible names: Cornerstone

College, Crestview College, Woodhaven College, and Pinecrest

College.83 Handwritten in ink under the four suggestions is

the name "Woodlands". Out to the side, also handwritten in

ink, is the name "Woodcrest College" which is underlined.8 4

December 6 Board Meeting

The last two board meetings of the 1984 calendar year

were held on December 6 and December 11. At the December 6

meeting, which was attended by nine board members,85 Tom

Houston, and Tom Allaire, the chairman announced that the

"purpose of the meeting was to review the sublease agreement

between Dallas Bible College and the Caleb Foundation."8 6

Two options were presented to the board. The first option

involved seeking an extension of 30 to 60 days so that part

of the $1.5 million down payment could be raised and the

83 January 9, 1985 memo to board members obtained fromWilbert Ratledge. The copy of the memo obtained by theauthor has the handwriting of Wilbert Ratledge on it.

84Ratledge cannot remember who proposed the name Woodcrest.He seems to recall that it just looked right to everyone.They were trying to come up with a name that was descriptiveof the area where the school would be located. He notedthat they took part of one suggestion and part of anothersuggestion and put them together. Interview with Wilbert
Ratledge, June 14, 1990.

85Members present were Carpenter, Cox, Doiron, Fleming,Griffin, Musgrave, Rosenlund, Speight, and Turner. Minutes,
December 6, 1984.

8 6Minutes, December 6, 1984.
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rest borrowed on the balance of the LaPrada campus which was

not already mortgaged. It was noted that the seller, the

Agape Group, would carry the balance on the note. Whether

the institution could raise money in such a short time or

even borrow very much on the LaPrada campus was extremely

doubtful. The minutes do not detail the discussion about

option one.

The second option was to go with the proposed sublease

agreement with the Caleb Foundation. In this option the

property was to be financed and the title to the property

was to be held by a third party. That third party

apparently was not revealed to the board at this time. The

third party with whom A. C. Musgrave was working was Mr.

Jack Turpin, a local Dallas area businessman who had strong

ties with Dallas Theological Seminary.87 The Minutes note

that all of the board members favored the first option but

it did not look like an extension of enough time could be

obtained to complete a loan agreement. The minutes note,

" . . .and if we pass up the second option, and could not

87Mr. Turpin currently serves as chairman of the board ofDallas Theological Seminary. Although not the chairman atthe time of this transaction, he was a powerful member ofthe board. Turpin served as the founder and CEO of HallmarkElectronics. He has been very involved in communityactivities. He also has contributed heavily in both timeand money to a number of charitable groups includingextensive contributions to the Fellowship of ChristianAthletes. He also has been invoved with Young Life.
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get an extension, the property would be lost to DBC."88 One

board member noted that what took place at this point was

the "old real estate squeeze--if you don't do it right now,

you will lose the chance at the property forever."8 9

After discussion, two resolutions were made. The first

resolution was to accept the sublease agreement after it had

been reviewed and approved by the institution's attorney.90

The second resolution, which was to cause some dissension in

later meetings, was to authorize the chairman, Jerry

Speight, and the president, U. A. Doiron, to sign the lease

agreement on behalf of the Dallas Bible College.91 The

intent of that authorization was to have the lease signed as

it had been approved by the board at this December 6, 1984,

meeting. Although it is not mentioned in the December 6

Minutes, the December 11 Minutes show that the intent was to

sign the sublease on the following day, December 7, 1984.

December 11 Board Meeting

The quick time-table was to cause considerable problems

over the next several weeks. When the next specially called

meeting of the board of directors occurred on December 11
88Minutes, December 6, 1984.

89Interview with Peggy Rosenlund, April 9, 1990.
90The attourney working on behalf of Dallas Bible College
was Charles Johnson.

9 1Minutes, December 6, 1984.
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the issue was discussed. This meeting was attended by ten

board members, Tom Houston, and Tom Allaire. 9 2 In the

discussion that followed, A. C. Musgrave reported that the

third party, Jack Turpin,93 could not close the deal on

December 7 because he had not had time to study the lease

agreement or the new survey. This had created a problem

since a decision had to be made "on the spot" to ask for an

extension on the option on the Tyler property.9 4 The

extension involved Dallas Bible College paying $100,000 to

pay additional interest and a penalty. The members present

at the meeting, Speight, Doiron, Musgrave, and Griffin had

made the decision to ask for the extension and pay the

$100,000 interest and penalty. Therefore, the board now

needed to approve the decision that had already been made

and the commitment of $100,000 in additional interest and

penalties. The board passed a resolution to that effect.

The question at hand, then, was how to pay the $100,000.

The college was already projecting more than $150,000

deficit for the fiscal year. To solve this problem the

board voted to borrow $165,000 from Wendell Jones95 and give
92Mark McCracken was the board member that attended thismeeting who had not attended the meeting on December 6.
Minutes, December 11, 1984.

93Although, apparently, he was still not mentioned by name
until later in this meeting.

94Minutes, December 11, 1984.

95 Jones was a friend of A. C. Musgrave.
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him first lien on the front six acres of the La Prada

property. The board also voted to pay off the balance still

owed on those six acres to the lender, Dallas Federal

Savings and Loan.96 Doiron and Speight were also given

authority to sign a Deed of Trust and the first lien on the

front six acres of the La Prada property.97

During the intervening days between December 7 and

December 11, Jack Turpin had time to study the lease

agreement and was ready to go ahead with the deal. A. C.

Musgrave reported that he was ready to purchase the land if

Dallas Bible College was ready to sub-lease the property

from the Caleb Foundation.98 This several day delay had

potentially cost the college $100,000. The down payment for

the property that Jack Turpin was ready to pay amounted to

$1.5 million. Once again, the two options were discussed.

The .first option was for Dallas Bible College to raise or

borrow on the La Prada property the $1.5 million down

payment. Option number two was to go with the sub-lease

agreement with the Caleb foundation with the property being

held by Jack Turpin. At no time do the minutes even note a

third option, that the college lease directly from Jack

96Dallas Bible College owed approximately $130,000 on this
note.

97Minutes, December 11, 1984.
98lMinutes, December 11, 1984.
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Turpin without going through the Caleb Foundation. This

option was discussed in the Administrative committee,

according to Ratledge, but it did not come to the board. He

is not certain why the board did not discuss this option in

these meetings. Later, when the school was ready to close,

this option surfaced from several board members.99 Speight

had talked to two individuals about borrowing on the La

Prada property and both of them thought that it would be

difficult to secure a loan by January 15, 1985.100 After

some discussion the board decided that Dallas Bible College

accept the offer for Jack Turpin to buy the property and

lease to the Caleb Foundation and the Caleb Foundation to

sub-lease to Dallas Bible College.

At that point in the discussion A. C. Musgrave reported

that he had been in conversation with the Agape group and

that they had agreed to refund $50,000 of the $100,000

penalty if the property closed on December 20, 1984.101

What Musgrave did not report, and was not discovered until

after the institution was closed, was that he had put up

$100,000 in earnest money in October and needed to close a

deal with the Agape Group by the December date or forfeit

99Interview with Wilbert Ratledge, June 14, 1990.

100The two individuals were Lawson Ridgeway and Ted Sherer,Jr. Speight saw both of these individuals as knowledgeable
in financial matters. Minutes, December 11, 1984.
1 0 1Minutes, December 11, 1984.
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his money. He was looking for someone to help him close the

deal. Apparently he did not disclose this to Mr. Turpin, as

will be seen later. Musgrave had already approached Young

Life about being involved in the land purchase. That group

had turned him down. Now he had found a board which would

be willing to enter into a speculative relationship with

him.

Spring, 1985 Semester

The severity of the financial difficulties of the

college manifested itself during the Spring, 1985, semester.

The board had committed itself to making the move to east

Texas. A new name for the institution was being selected.

The mission of the school seemed to be slowly changing,

although no announcement of that change was ever made. The

official announcement about the move was soon to be made to

faculty, students, and friends of the college. 1 0 2

By January 11, 1985, it was becoming apparent how

difficult the financial situation was for the current 1984-
102The official announcement about the move was made inJanuary, 1985 at the first chapel service of the semester.
Musgrave made the announcement along with President Doiron.Word had already leaked of the decision and there was some
unrest prior to and subsequent to the announcement.
Musgrave was apparently aware of the discontent on the partof some because he strongly stated in his announcement thatit was "God's will" that the school move to the new property
and anyone opposed to the move was opposing God's will forthe institution. Dorothy Martin was present and remembers
the strong statement that Musgrave made. Interview with
Dorothy Martin, June 15, 1990.
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85 fiscal year. The financial condition of the institution

as of January 15, 1985, showed a projected deficit for the

1984-85 school year of $165,000.103 This meant that the

college was only expecting to have an income which could pay

for 85.5% of the expenses of the institution for the 1984-85

school year. 10 4

January 11 Board Meeting

The first board meeting of 1985 was held on January 11

with nine board members, Tom Houston and Tom Allaire

present. 10 5

The major item of business in this meeting was an

explanation by Tom Allaire, the Vice President of Financial

Affairs, that a $950,000 line of credit needed to be

established to provide funds for items in the current fiscal

year if gifts were not received to cover the expenses before

the 1985-86 budget year. The $950,000 was to be secured by

the physical plant and was to be established by the First

City Bank of East Dallas. The items referred to were these:

103Internal document entitled "Financial Condition of DBC asof 1/15/85," found with the official board minutes.

104As of January 15, 1985 the anticipated income for theyear was $970,000. The anticipated expenses for the yearwere $1,135,000. Thus, the anticipated deficit was 14.5% ofthe anticipated expenses and 17% of the anticipated income.

105The members present were Bates, Carpenter, Cox, Doiron,Fleming, Moss, Musgrave, Speight, and Turner.
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$165,000 first lien Dr. W. Jones
60,000 Caleb Foundation extension penalty on lease
80,000 Capital notes due on February 15, 1985
360,000 lease payments until September 30, 1985
150,000 remodeling costs on library and men's dorm
35,000 moving costs
100,000 coverage on deficit for 1984-85 school year10 6

Several of the items mentioned seem underestimated.

Four days later the $100,000 1984-85 deficit was estimated

to be $165,000. The moving cost of $35,000 seems small to

relocate an institution. No mention is made as to why the

Caleb foundation was to receive $60,000 rather than the

$50,000 mentioned in the December 11, 1984 minutes. Allaire

also reported that the debt structure was currently at

$870,000. Of that debt, $80,500 was due February 15, 1985,

$628,000 was due December 31, 1985, $114,000 was due on

February 15, 1987, and $47,000 was due on February 15,

1988.107 Since only the $165,000 overlapped the previous

figures, conceivably, the college could have debt of

$1,655,000 by the time the move was to take place. Since

the estimated expenses for the entire 1984-85 school year

were $1,135,000, the possible debt was 146% of the annual

budget. This was, obviously, a precarious situation. Into

this financial picture it needs to be noted that the school

would have to pay approximately $500,000 in lease payments

106Minutes, January 11, 1985.

1 07Minutes, January 11, 1985.
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in the 1985-86 school year budget. This was a new item in

the budget--not a replacement for another item.

A major part in each financial rescue plan for the

institution was the sale of the current property on La Prada

Drive. At the January 11 meeting the board decided to

market the property for $3.5 million. The members also

resolved that the known prospects who expressed an interest

be excluded from any real estate listing for thirty days if

the property is listed with a real estate agency.10 8 Dr.

Moss, a member of the board of directors expressed an

interest in setting up a group to purchase the property for

use as a special education facility.109

Two other important items were accomplished at the

January 11 meeting. The board voted to change the name of

the college to Woodcrest College and Conference Center. Dr.

U. A. Doiron was promoted to the office of Chancellor

effective as soon as someone was found to fill the office of
president. On the first item, a number of people questioned

108Minutes, January 11, 1985. This is not an unusual setup.In effect, the board was saying that parties that expressedan interest in the next thirty days would not be the resultof the marketing strategy of whatever real estate companywas hired. Rather, they would be the result of the workalready done by Dallas Bible College in trying to find a
buyer.

109Minutes, January 11, 1985. Dr. Moss served on thefaculty of East Texas State University in special education.
He had talked about using the LaPrada campus as a Dallasextension of ETSU specializing in special education.
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the need for Conference Center to be part of the official

name of the institution. 1 1 0 On the latter item, it is

doubtful that this title change for President Doiron should

be called a promotion.ill Doiron had mentioned on a number

of occasions that he wanted to get away from the financial

burden of the institution. He longed to be a teacher

again.112 There was going to be little salary with the new

position. Also, did an institution of the size of Woodcrest

College really need a Chancellor and a President? It is

doubtful that it did.

The board authorized the board chairman, Jerry Speight,

to make a formal announcement of the actions of the board to

the Dallas Bible College community in the chapel service on

Monday, January 14, 1985.113 As noted above, there was some
110Musgrave apparently wanted the Conference Center portionof the name for the entire corporation. Those on theacademic side felt that it was not appropriate for theschool. This name reflects the vision that Musgrave had forthe future. It seems that he saw the school merely as atenant for the property. The land was the important aspect.The college was a convenient tenant for the property.
111Doiron had no desire to leave the college. He wanted toget away from the administrative responsibilities. However,when he was made chancellor he continued to function aspresident until the last day of October, 1985 when TomHouston became interim president. At that point Doiron'ssalary was cut and he was "forced" away from the school.However, by that time he had had some health problems which
will be discussed below.

112Interview with Wilbert Ratledge, June 14, 1990.

113Chapel was held daily from 10:00 a.m. to 10:35 a.m. Thecatalog states. "Each day during the school year, morning
chapel service is held for a thirty-five minute period.
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discontent about the move, although the majority seemed to

be excited about the future.

February 6 Ececutive Committee Meeting

At the February 6, 1985, Executive Committee meeting a

six-month operations report and a position statement of the

current assets and liabilities was presented. The report

was disturbing.114

The first part of the report dealt with gift income.

Gift income accounted for a major part of the total revenue

of the institution.115 The report gave a historical

perspective for the previous three years along with the

current year both in the month of January and in the first

six months of the fiscal year. 1 1 6 The figures were as

follows:

Messages are brought by missionary representatives, pastors,
Christian workers, Christian businessmen, and faculty
members." Dallas Bible Colleg Gral
j95, p. 15. Chapel is a normal occurrence in Bible
colleges and Christian liberal arts institutions. Some
schools have chapel every day while others have it two orthree times a week. The time is also used for announcements
of interest to the entire community.

114How the board reacted to the report is not noted in the
minutes.

115For that budget year gift income was to amount to almost
50% of the income.
1 1 6It is possible that this report is for July through
December. It is not clear from any notation on the report.
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January Six Month ort

1984-85 $54,750 $161,043

1983-84 $40,113 $158,250

1982-83 $17,445 $151,926

1981-82 $19,621 $92,798

Although January, 1985, was significantly higher than

previous years, the overall giving trend had not increased

appreciably since the 1982-83 budget. After accounting for

inflation, the giving had actually dropped for the first

half of the fiscal year. 11 7 In addition, $17,000 of the

gift income had come from a will. When that unexpected

source of income is subtracted the gift income for 1984-85

was actually less than for the previous year. This report

was, indeed, ominous. When an institution that is largely

dependent on gift income cannot keep gift income up with

inflation there is little hope of success.

Perhaps more disturbing was the report on the Campaign

for Excellence.118 Only $191,109 had been given even though

the Campaign was to have been over in December, 1984.

Although the report is confusing,119 it appears that only

117The inflation rate in Dallas in those years was about
four percent. Therefore, the giving was not keeping up with
inflation.

1 18 0n this report it was called Committment to Excellence
Campaign. This campaign created more ill will for the
school than income.

11 9Actually the figure should read $273,450 when those two
totals are added together. That is only one of several
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$269,948 had been pledged from all groups combined. This

was far short of the $640,000 that Cargill and Associates

had targeted.120 The report, in spite of its difficulties,

shows that only $191,109 in cash and $82,341 in non-cash

gifts had been given for a total value of $273,449.

Clearly, Dallas Bible College was in deep trouble.

difficulties with the report. The report, given below, is
reproduced exactly as it was distributed to the board.

COMMITMENT TO EXCELLENCE CAMPAIGN

Pledge Audit

1-25-85

Campaign Pledged to Given To Date Total Balance
Date Cash Non Cash Total Pledged

1. Board 49,825 46,111 46,111 168,880 122,769

2. Fac/St. 29,401 18,061 14,436 32,497 71,798 39,301

3. Alumni 7,046 8,777 1,355 10,131 58,021 47,889

4. Gr. Dal.143,676 78,160 66,550 144,710 327,755 175,045

5. Found. 40,000 40,000 40,000 40,000 40,000

6. Friends

Total 269,948 191,109 82,341 273,449 666,474 425,004

It appears that the total balance due should be reduced by
$40,000 if a foundation had actually given $40,000. Since
that was all that was pledged, the balance should actually
be zero. However, this report is so inept that it is
difficult to know exactly what is meant.

120The chart is confusing because the figures do not add up
correctly. This, in itself, is somewhat disturbing since it
was an offical report to the board from Thomas S. McCall who
was the director of development.
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The Spring Plan

In order to meet the growing financial challenges of

the institution, several preliminary financial strategies

were worked out. Two documents were distributed with the

February 6, 1985, minutes.121  The first strategy was to

cover the short-term needs between February and July, 1985.

The fiscal year ended July 31 and it was considered

important for the institution to end the year in the black,

especially in view of the move to the new campus. Also,

regional accreditation must have been looming in the back of

the minds of the administrative team. Another year of

negative fund balance would further delay SACS accreditation

which would be sorely needed if there was to be a change in

the mission of the institution. The needs were detailed as

follows. 12 2

1. DBC Operations Gift income by 7/31 $ 300,000

2. Woodcrest payments Penalty, payments $ 420,000

3. Furniture Classrooms, office $ 80,000
library, dorms

4. Remodeling Library, dorms $ 190,000
administration

5. Seating in Gym Bleachers, chairs $ 25,000

6. Telephone system Equip and install $ 15,000
121These documents presumably were written by Tom McCall,
although there is no record of the author or the date.

1 22The information comes from "Preliminary Financial
Strategy, Short term 6 months, February-July, 1985."
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7. Computer set-up Install and convert $ 15,000

8. Moving costs Faculty, staff $ 30,000
equipment, furniture

TOTAL $1,075,000

A number of items appear on this document which had not

been mentioned before. There had been no previous

discussion about new furniture. Nor had there been any

mention about remodeling or new seating for the gymnasium.

Nor had the telephone system or the computer system been

discussed. The moving costs also seem quite low. There was

no mention of a contingency account which should be at least

ten percent of the costs.123

In order to meet the rising costs, the strategy

outlined was as follows:

1. Normal giving letter, contact $ 120,000

2. Pledges Campaign for Excellence $ 90,000

3. Foundations Glenmede, Crowell, Fair $ 70,000
Tea, Mary Kay Ash

4. Board Pledges $ 120,000

5. Outside Contributions $ 675,000

a. Each Board member is to set up appointments
for the development department to see
three people who could give $100,000.

b. Out of 30 prospects, seven would be
expected to give

TOTAL $1,075,000

123There are many different opinions about contingency
funds, but it appears that 10% is viewed as minimum in a
move.
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The strategy was totally unrealistic in view of the

history of giving to Dallas Bible College over the past

years. Since the board had given only $46,000 up to the

present time, it was unlikely that they would be able to

give the remaining $120,000 within the following six months.

It was also unlikely that foundation gifts could be

forthcoming within a six-month period to cover $70,000 of

the financial problem when only $40,000 had come in during

the previous year. Foundation gifts take time to cultivate.

Anyone who would propose quick foundation gifts has no

concept of how foundations operate. However, the most

serious flaw in the plan was in the item concerning major

outside contributions. The Campaign for Excellence had been

ineffective in attracting new contributors to the

institution. No major gifts had come in during the entire

campaign. Now, to expect that seven individuals would

respond within the next six months with gifts in the

$100,000 range was unthinkable. It was a totally

unrealistic plan. How the board members viewed it is not

recorded in the minutes. This preliminary financial

strategy shows just how desperate the financial directors of

the institution were to find any way to make the move work.

It should also be pointed out that most of the board members

did not move in circles which would allow them to introduce

the development department to people who could give large
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sums of money. It is also doubtful that the development

department could actually follow through on those 30

contacts even if they were to be forthcoming. 124

If the short-term strategy was unrealistic, the lon

term strategy was beyond belief. 125 Seven needs were

enumerated.

1. Mortgage on Woodcrest--three year pay off $3,6000

2. Development of faculty and staff salaries $ 100,
1985-86

3. Development of faculty and staff salaries $ 350,
1986-88

g-

, 000

,000

,000

4. Capital notes pay off, February, 1987 $ 160,000

5. New Chapel, student center, classrooms $ 750,000

6. Women's dorm $ 4,000

7. Lease payment for three years $1,260,000

TOTAL $6,620,000

In order to achieve the funding for all of these items,

the strategy relied on people who had never been associated

with the institution.

12 4There had never been a gift of $100,000 or more from an
individual in the history of the school. To think that a
number would be forthcoming in the next few months is
ludicrous. Ratledge remembered A. C. Musgrave saying on a
number of occasions that he had many millionaire friends who
could give large donations and that the school was not to
worry about it. Interview with Wilbert Ratledge, June 14,
1990.

125This document was entitled, "Preliminary Financial
Strategy, Long Term - Beyond 6 months, August, 1985 - July
31, 1988. " It was also distributed with the February 6,
1985 board minutes.



94

1. Major benefactor (such as Jack Turpin) $1,500,000

2. Foundations $ 200,000

3. Ten people to pledge $500,000 $5,000,000

a. Each board member is to set up
appointments for the development
department to see three people
who could commit $500,000 each
over a three year period.

b. Out of 30 prospects, 10 actually
respond.

TOTAL $6,700,000

Never in the history of the school had anyone given a

gift as large as this plan called for. Why the author of

the plan thought that each board member would have these

contacts is not enumerated. Nor is the reasoning explained

as to why ten out of thirty people approached for such large

gifts would actually respond.126

These preliminary plans seem especially unworkable in

view of the fact that the board had already made the

decision to sublease the east Texas property since a portion

of the $1.5 million down payment could not be secured. The

plans were built on unrealistic assumptions.

At this point, it seems that a prudent question to

consider would be: should the institution really move to

east Texas? Would it not be better to stay on the present

126This is especially curious in view of the short range
plan in which only seven out of thirty are expected to
respond with gifts of $100,000!
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campus and try to increase funding? Or perhaps some other

alternative should have been explored. Should the

institution exist at all or should it be shut down and the

resources given to some other worthwhile cause? If those

questions were asked at the board level there is no mention

of them in the official records. A number of faculty

members did discuss the questions many times, but apparently

not in any official capacity.127

Amazingly, there is no mention in future minutes that

anyone actually followed through on these plans. There is

no mention of any introductions for the development

department. There is no record as to whether the board

thought that the plans were at all feasible.128

April 8 Executive Committee Meeting

The next Executive committee meeting was held on April

8, 1985, at the La Prada campus. Cox, Doiron, Griffin,

McCracken, Musgrave, and Speight were present.12 9 Four

items of business were discussed. The Executive Committee

127Interview with Wilbert Ratledge, June 14, 1990.

128Musgrave's statements about his rich friends may have
intimidated some of the board members. However, it seems
inexcusable that no one called attention to the unreality of
these plans before it was too late. Later, a number of
board members will bitterly complain of what Musgrave has
done to the college. But no one seemed to complain
publically at the time.

12 9Executive Committee Minutes, April 8, 1985.
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recognized the need for a new Director of Financial

Affairs.130 Mr. Gary Dougherty was a candidate for the

position. Mr. Dougherty was a dentist from Dallas who had

moved to Mineola, Texas, not far from the site of the new

campus. Although the Executive committee interviewed Mr.

Dougherty at this meeting they did not make the final

decision. Instead, they referred the question to the

Personnel Committee to interview him and make a

recommendation to the board of directors.

The second item of business was the search for a new

President. No progress had yet been made in this search.

A third item concerned a discussion of the increased

budget expenses that had been taken on by the move to the

new campus. No record is given about the tone of that

discussion.131 Apparently there was some concern about the

mounting costs especially in view of the fact that money was

not coming in to meet the needs of the current academic

year.

The final item of business concerned the sale of the

LaPrada campus. No offers had yet been received to buy the

property. This was especially disconcerting because the

130Tom Allaire, who had been the Director of Financial
Affairs, had received his master's degree at Dallas Bible
College in the Spring, 1984 and returned to Washington
State.

13 1Executive Committee Minutes, April 8, 1985.
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move was to be in just six weeks.132 The financial health

of the institution in east Texas depended first and foremost

on the sale of the LaPrada campus. The sale of the property

would get the school out from under a large portion of the

debt. The eventual purchase of the new land would come

primarily from the sale of the LaPrada property. The news

from Musgrave was distressing, indeed.133

April 22 Board Meeting

The final Board meeting of the Spring, 1985 semester

was held on April 22, 1985. Nine board members were

present.134 Final details needed to be worked out for the

move to east Texas.

The board voted to hire Gary Dougherty as the Director

of Financial Affairs. His title reflected a Vice President

position by August 7, 1985.135 The Personnel Committee

still had not interviewed him, but the Board hired him

132The entire college community was being asked to help in
the move by donating their time and their resources to move
as much of the campus as possible before professional movers
were called in.

133The board members had not had much good news recently.
Several individuals confided that they began to realize that
the situation was hopeless at this time (Rosenlund,
Ratledge).

134The members present were Bates, Cox, Doiron, Fleming,
Griffin, Musgrave, Rosenlund, Speight, and Turner. April
22, 1985 board of directors minutes.

13 5This is found under his signature in a letter to board
member Dan Griffin and dated August 7, 1985.
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subject to that committee's approval. At this meeting,

$150,000 was authorized for remodeling the new campus. This

figure is less that the $190,000 listed in the February 6,

1985, minutes. It is not clear if this figure was meant to

also include telephone and computer equipment and its

installation.

Another problem that began to surface at this time was

that Musgrave hired his own construction team to do the

remodeling and building on the new campus. There were no

other bids. This was to anger a number of board members as

the fall semester began.

Two other related items were discussed. The board

voted to list the LaPrada campus with the Staubach Company

for 90 days with the exclusion of the three parties that

were at this time considering purchasing the property. The

decision was made to list the property for $3,500,000 with a

commission of 6% on the first 1 million and a 3% commission

on the balance of the sale. 1 3 6 One of the difficulties in

selling the property came from the collapse of Empire

Savings and Loan which controlled much property along

Interstate 30. This was going to have a profound effect

throughout the Dallas real estate economy, especially in

east Dallas where the school was located.

136April 22, 1985 board of directors minutes. This type of
arrangement was normal at that time in the real estate
market.
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In connection with the financial dealings of the

school, and because a new director of financial affairs was

being hired, Bill Cox, the long-time board member, was asked

to work with the new director to prepare a budget for the

new campus and a comprehensive report for the board of

directors.

Conclusion

The decision to move the school happened within a one

month period from mid-November to mid-December 1984. It

seems to have come from the need for A. C. Musgrave to cover

a $100,000 pledge he had made to the owners of the property.

Once the decision was made, there seemed to be no backing

away from it. The board became locked in the decision even

though there was no realistic way to pay for the move. The

short-range and long-range plans did not have a chance of

success given the history of fund raising at Dallas Bible

College. Apparently, not one time did a board member raise

the issue to change the decision and stay on the Dallas

campus. 137 The stage was now set for the actual move to the

new campus and the close of the institution.

13 7Unless the discussion was held and not reflected in the
minutes.



CHAPTER 4

THE MOVE OF WOODCREST COLLEGE TO

LINDALE, TEXAS

The Physical Move and Its Ramifications

Now that the college was committed to move to Lindale,

the work of the move was on the leadership team. Much had

to be done in the summer of 1985 so that classes could begin

in September. There were many issues still to be decided by

the board and administration before the fall semester could

begin. After all, this was an institution without a

president and without an agreed upon budget.

The Summer, 1985

June 20 Board Meeting

The only full board meeting for which there are minutes

was held on June 20, 1985.1 Eight board members and two

staff members attended the meeting which was held on the

Dallas campus. 2 Tom Allaire and Gary Dougherty presented

the proposed budget for the 1985-86 school year. The budget

1June 20, 1985, board of directors minutes.

2The board members were Cox, Doiron, Griffin, Musgrave,
Rosenlund, Speight, and Turner. Dougherty and Allaire
joined them from the staff.

-100-
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estimated the total income to be $2,119,000. The total

expenses were estimated to be $2,112,077. Thus, they were

projecting a $7,000 surplus.3 Although the minutes do not

reflect the reaction of the board, this must have seemed an

astonishing increase in the annual budget. In effect the

annual budget of the school doubled from the previous year.4

An example of the harsh realities of the financial situation

is recorded in the June 20 minutes. The board approved a

stipend of $200 per family for those faculty and staff

members who would be moving from Dallas to be closer to the

new campus.5  Two hundred dollars apparently was all that

the board felt that they could afford. 6

The tentative date for the move of the institution was

July 8-12, only three weeks away. Spirits seemed good at

the board meeting because, although there had been no

progress in securing a new president, there was discussion

3This apparently was the budget report that was requested at
a previous meeting.

4The 1984-85 school-year budget was slightly over one
million dollars.

5June 20, 1985, board of directors minutes.

6When reminded of this figure Wilbert Ratledge laughed. The
families were insulted by this lack of support given them in
the move. As a result, very few of the established families
moved to east Texas. Some who did move wished that they had
not. Those that moved were Doiron, Baughman, and Homeyer.
Several new additions to the faculty located in east Texas
including Starring (missions and music), Lange (English and
Bible), and Kaumeyer (Dean of Students). In addition,
several secretaries and support personnel moved.
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about setting up a new music program as soon as possible at

the new campus.7 There was also discussion about setting up

a chair of Bible exposition in honor of Dr. Harlin J.

Roper.8 New bank accounts were also to be secured near the

new campus.9

The Physical Move

The actual move took place over a two-week period in

July. Students, faculty, administrators, and friends were

called on to help. Professionals were called in to move the

things that could not be moved by the college's

constituencies.

The back portion of the men's dorm was remodeled to

become the library on the new campus. This expense was

$150,000. As was the case with all of the remodeling, there

were no bids on the projects. Musgrave's construction

people did the work.10

7June 20, 1985, board of directors minutes. Mac Starring, a
Dallas Theological Seminary graduate from 1977, who had been
a missionary to France, was secured to begin this music
program. It was to be a five-year program leading to a
bachelor's degree in music.

8Dr. Roper was a well-known figure in Dallas
fundamentalist/evangelical circles. He had been the pastor
of Scofield Memorial Church for forty years. He had been
the pastor and a close friend of Martin Massinger and
therefore was a close friend of Dallas Bible College.

9June 20, 1985, board of directors minutes.

13 Interview with Wilbert Ratledge, June 14, 1990.
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By August 7, one official of the college reported that

things were going well on the new campus. In a letter to

board member Dan Griffin, Gary Dougherty, vice president of

financial affairs, noted, "Everything is moving along quite

well here on our new campus. I sense a great deal of

excitement and enthusiasm."11 He also incouraged Dan

Griffin to, "plan soon to visit our new facilities."1 2

Several other things are significant about the letter.

Although the letter is dated August 7, it was written on

Dallas Bible College letterhead which noted at the bottom,

"starting August 1, 1985: Woodcrest College." The

letterhead also noted at the top right-hand corner "This

fall . . . New campus, new name, same Biblical base with

expanding Curriculum."13  It appears strange that a vice

president was not using new letterhead with the name of the

institution proudly displayed, especially when he was

writing to a board member.14

August 15 Executive Committee Meeting

The Executive Committee of the board met on August 15,

1Letter from Gary C. Dougherty to Daniel Griffin, August 7,
1985.

1 2Ibid.

13 Ibid.

14New letterhead was secured by the start of the fall
semester.
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1985 on the Dallas Campus. Cox, Doiron, Griffin, Musgrave,

and Speight were present.

At this meeting the composition of the board was

discussed. At that time the board consisted of only eleven

members even though the constitution called for not less

than fifteen and not more than 45 members. 1 5 In order to

rectify the situation it was announced that the names and

resumes of prospective new members would be sent to all

board members before the next board meeting.

It was becoming obvious that there was still a need for

a presence of the college in Dallas. A written report from

Wilbert Ratledge recommended the use of the Mesquite Bible

Church as the Dallas campus of Woodcrest College. The

Mesquite Bible Church was pastored by one of the board

members, Rev. Lee Carpenter. How the facilities were to be

used, what usage the students were to have of the library,

how student services were to be coordinated, and other

specifics were not mentioned. The recognition of this need

in Dallas showed that the move to east Texas was not favored

by quite a few students who did not want to move. Many of

the students were part-time. Others who were full-time

students had jobs in Dallas and did not want to leave their

living arrangements and their employment.

1 5August 15, 1985, Executive Committee minutes.
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The other written report given to the Executive

Committee was from Gary Dougherty. In the report he

estimated that the college would need an additional gift

income of $75,000 per month to pay the increased estimated

expenses on the new campus. This annual income sum of

$900,000 shows that gifts had not picked up during the

summer months. This is not an unusual occurrence for

private institutions. However, in view of the other

financial difficulties at the college, it must have seemed

like a staggering blow. What the reaction of the board was

to these figures is not recorded. Interestingly, as the

fall progressed, giving declined to about $10,000 per

month.16

The Beginning of lasses at the New octio

Classes at the new location began at the end of August.

Projections had been for 250 students, but only 156 enrolled

on the Woodcrest site and in Dallas.17 These figures were

devastating to the board. Dallas Bible College had 205

enrolled in the spring, 1985 semester. Now Woodcrest

College had only 101 at the Lindale campus and 55 at the

16 lnterview with Bill Ragsdale, April 17, 1990.

17FTE figures were not available, but it is not unreasonable
to suspect that 95% of the Woodcrest campus people were
full-time while only about 50% of the Dallas campus people
were full-time. With those assumptions an educated guess
would be an FTE of about 130. This is just about half of
what was projected.
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Dallas campus. When board members and administrators were

asked if a market survey had been done to project 250

students, not one could remember anything of the sort being

done.18

Faculty Workshop, Woodcrest College, Fall, 1985

The faculty workshop was held during the third week of

August at the new campus. The mood was "hopefully

optimistic. "19 A number of new faculty members were

present, but the faculty was not expanded. The new

individuals were replacements for others who had left. Of

course, with the student body being only half of what was

projected and 75% of what had been on the Dallas campus the

year before, there was some anxiety.

It was during the workshop that tradgedy struck the new

campus. Will Nece, who had been a part-time faculty member

previously and now was joining the faculty on a full-time

basis, suffered a stroke. Nece was sitting in one of the

meetings and suddenly could not speak. He wrote a note to

the person next to him to that effect, and, when the

severity of the situation became apparent, was taken

immediately to the hospital. Unfortunately, Nece was never

able to regain all of the abilities that he had before the

1 81t is obvious that the 250 figure was as unrealistic as
the financial projections which had been given to the board.

1 9Wilbert Ratledge's words, June 14, 1990.
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stroke. This cast a somber note over the workshop. The

faculty and staff showed great personal concern for him.

Unfortunately, because of the precarious financial situation

of the institution, that compassion was not turned into

dollars as will be seen below.20

Fall Semester, 1985

During the month of September the critical situation of

the college was finally dawning on the board of directors.

The excitement of the move to new facilities was wearing

thin as the reality of an enrollment that was only 50% of

the projected enrollment confronted the board. Giving had

not increased and the situation seemed to be deteriorating.

In addition, a terrible tragedy had befallen a new faculty

member which was to cast a shadow over the entire operation.

September 6-7 Board Meeting

On September 6-7 the board met at the new facilities.

Seven board members were present on the 6th, while two

others joined them the following day.21 The meetings were

20The author spoke with Will Nece on a number of occasions
after the stroke. Nece was a doctoral student at Dallas
Theological Seminary during this time. The author had had
him in several courses and was very impressed with his
ability. However, his communication skills were greatly
diminished after the stroke.

21The board members present on the 6th were Cox, Doiron,
Fleming, Griffin, Musgrave, Rosenlund, and Speight. They
were joined by Bates and Turner the following day.
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scheduled to be held on Friday evening, Spetember 6 and

Saturday morning, September 7. On Friday evening reports

were scheduled from the administrators. The agenda stated

that "the Executive Board has asked each administrator to

make a full report on their department giving current needs,

goals, and future needs."22 On Saturday morning the board

and administration were again scheduled to meet from 8:45

until 9:30. Following that, the board was to meet alone to

discuss financial information and long-range financial

planning.23

The following reports were given on September 6.

Wilbert Ratledge reported on registration statistics for the

fall, 1985 semester.24 The enrollment was far below what

had been projected. He also reported on the teacher

education program, Secondary track I and secondary track

11.25 He introduced the planning for a five-year music

22Agenda, board of directors meeting, September 6-7, 1985.

231bid.

24The grim statistics were: 101 in Lindale, 55 in Dallas.

25Fran Anderson was in charge of this program. This was a
B.S. degree with a major in Bible and theology and a double
minor in two teaching fields (English, history, or
psychology). After graduation, students take as few as 18
additional hours at a university in the area to receive
their Texas teacher's certificate. Dallas Bible College
General Catalog, 1984-1985, p. 56. The goals of the program
were eight-fold:

1. To guide students in the development of a Christian
philosophy of education.

2. To acquaint students with various learning
theories.
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program.26 He introduced the Associate of Arts degree in

office management.27  Ray Baughman, director of external

studies, gave a report on external studies goals for the

fall, 1985-86.28 President Doiron gave a report about

marketing and recruitment for 1985-90,29 He also reported

on the church and alumni relations program. Billy Saul, the

new director of development gave a report on development

3. To give students an understanding of the
characteristics of all age groups.

4. To train students to apply various educational
methods of teaching.

5. To help students to develop teaching skills in a
variety of educational situations.

6. To help students to develop skills in human
relations, group dynamics, and organizational management.

7. To enable students to understand mathematical
principles taught in elementary education.

8. To acquaint students with the dynamics of classroom
management.
Dallas Bible College General Catalog. 1984-1985, p. 69.

26Currently the music program was a four-year program. Mac
Starring was being brought in to upgrade the program and
make it a five-year degree program.

27This new program was a two-year (A.A.) degree in
secretarial science.
2 8This department of the college was the only department to
survive the close of the school. It was transferred to
Southeastern Bible College, Birmingham, Alabama.
Southestern, interestingly, is also on the brink of closing
because of a lack of students and finances.

29The author could find nothing written about marketing and
recruitment in all of the materials from Dallas Bible
College/Woodcrest College.
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from his perspective.30

The following morning Gary Dougherty gave a financial

report. No details of the report are contained in the

minutes. In the area of finances, an encouraging report was

given. Dan Griffin presented a letter of intent to purchase

the 11.854 acres of land at 8733 LaPrada Drive which was

submitted by the Dallas Council #799 Knights of Columbus.31

The Executive Committee was authorized by the full board to

negotiate the sale of the property. If the property was to

be sold soon it would greatly enhance the financial

condition of the institution. This, of course, did not

happen.

The severity of the financial condition is evidenced by

a report from U. A. Doiron about Will Nece who had suffered.

a cerebral hemorrhage at the faculty workshop and was

incapacitated.32 Nece was studying for his doctorate of

theology at Dallas Seminary in Bible exposition. Although

only 33 years old, he had suffered this problem and

collapsed at the workshop. The minutes record that "a

motion was made that the college commit to pay one half of

Will Nece's salary for 6 months if the college is able to

30Saul, while a student at Dallas Theological Seminary, had
worked in that school's development department. He had very
little development experience.

3 1Minutes, September 7, 1985.

32Minutes, September 7, 1985.
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cut out the salary of his substitute with the present

faculty and administration to pick up the Will Nece

workload." 33 There apparently was no money in a contingency

fund to fund his salary or a replacement. In a letter dated

October 16, 1985, (some 6 weeks later) Nece noted the

following.

Dear Mr. Dougherty,

I greatly appreciated the letter you sent last
week. After a month without any official contact
from Woodcrest College, I was happy to hear from
you.

My recovery continues to be rapid and steady. The
doctors and therapists expect a complete recovery.
I feel that this is a result of God's gracious
answer to the many prayers that have been offered
on our behalf.

In your letter you mentioned the possibility of
financial assistance. Any help would be greatly
appreciated since there are large portions of the
medical bills that our insurance will not be
covering.

Thank you for your prayers. We continue to
remember Woodcrest College in our prayers.

Sincerely,

Will Nece3 4

Unfortunately, Nece's recovery was not as complete as

he had hoped in October, 1985. At the current time he has

yet to complete his doctoral program. He is serving as the

director of public relations at the Union Gospel Mission in

33Minutes, September 7, 1985.

34Letter from Will Nece to Gary Dougherty, October 16, 1985.
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Dallas. The total financial compensation he received from

Woodcrest college amounted to about $10,000.35

The final discussion of the day was about long-range

financing of the institution. Board members were encouraged

to get involved with Bill Saul, the director of development,

and his program.36

The final item of business was to announce a specially

called board meeting on September 25, at the La Prada

campus.

September 25 Board Meeting

The September 25, 1985, meeting was attended by eleven

board members and five staff members.37 At the meeting,

there was a "general discussion of the financial condition

of the college and some of the alternatives facing the

college."38 The administration was directed to make

personnel cuts to meet the current enrollment as soon as

possible subject to legal counsel. The cuts were going to

be traumatic since a number of individuals had been hired to

35lnterview with Wilbert Ratledge, June 14, 1990.

3 6Minutes, September 7, 1985.

37The board members present were Bates, Carpenter, Cox,
Doiron, Fleming, Griffin, McFarlin (new, added at the last
meeting), Musgrave, Rosenlund, Ragsdale (new, added at the
last meeting), and Speight. Staff members were Baughman,
Dougherty, Houston, Kaumeyer, and Ratledge.

38Minutes, September 25, 1985.
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begin the new school year and had moved from other parts of

the country to join the teaching faculty. The academic dean

resisted the order to cut faculty members.39

Two other major issues were transacted at this meeting.

A motion was made to appoint U. A. Doiron as chancellor with

his main duties being to represent the school in churches

and to relieve him of his administrative responsibilities.

Tom Houston was appointed as interim president and chairman

of the Administrative Committee with full authority of the

office of president.40 This move had obviously been coming

for some time.41 However, this was probably the worst time

to make a major administrative change. The institution had

just moved and changed its name, and now it had new

leadership on the presidential level. This change showed

that the board lacked confidence in Doiron's leadership

ability. That lack of confidence had been present for quite

some time and should have been dealt with sooner. Houston,

the inside candidate, was never seriously looked at for

39Ratledge told the author, "we did not cut anyone who was
teaching that semester." He further reported that the
faculty members had a meeting and decided that they "were
all in this together" and would rather have pay reduced for
each faculty member rather than have anyone released.
Interview with Wilbert Ratledge, June 14, 1990.

40Minutes, Spetember 25, 1985.

41One board member, who did not want to be named, remarked,
"Dr. Doiron was a nice person and probably was a fine
teacher, but was not much as a president. He did not have
the charisma to lead the institution."
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permanent president.42 He was the most logical person to

take over suddenly. It would have been a much better move

for the board to have secured someone to assume the

presidency who would have had the respect and confidence of

the entire evangelical community in Dallas. Unfortunately,

most saw the institution as dying, and therefore it would be

very difficult to secure that type of individual.43

Earlier in the month of October Doiron's blood pressure

had risen.44 One day on campus he looked flushed and ill

and several members of the faculty had encouraged him to

seek medical help. He was realizing (as were others on

campus) that his health was in danger because of the added

stress of the move.

On the Wednesday prior to the board meeting, Ratledge

received a call from Musgrave asking him to come to a

meeting in Canton, Texas. He was to bring Kaumeyer and

Dougherty with him. At the meeting Musgrave proposed that

the three men (Ratledge, Kaumeyer, and Dougherty) act as a

"presidential committee" making the decisions that were

42Ratledge confirmed this fact. Interview with Wilbert
Ratledge, June 14, 1990.

43Donald Geiger, the pastor at Reinhardt Bible Church was
approached by at least one board member during the summer of
1985 about assuming the presidency. He told the author in
private conversation at the time that he was not interested
because he was not convinced that the school could survive.

44Interview with Wilbert Ratledge, June 14, 1990.
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necessary to run the school.45 Ratledge was stunned by this

approach. He was offended that Musgrave was making this

proposal in a secret meeting. The three individuals

contacted both Doiron and Houston and found that neither of

them knew of this plan. The next day all three men declined

the offer. The next weekend Houston was made the interim

president.

During the September 25th board meeting another shake-

up took place. Jerry Speight, who had been the chairman of

the board, resigned from the chair, although not from the

board, and recommended that A. C. Musgrave serve as chair

until the annual meeting.46 The reasons for the resignation

are not clear. In all fairness, it ought to be noted that

although Speight had provided leadership for a number of

years, Musgrave had become the dominant figure on the board.

It was Musgrave who had initiated and pushed the move and

the change of name. It was Musgrave who kept telling the

board and administration that he would be the financial

savior of the institution.

The college was now in an extremely vulnerable

position. It had no permanent president, no permanent board

chairman, 50 percent of the anticipated student body, a new

45This information came from Wilbert Ratledge, June 14,
1990.

46Minutes, September 25, 1985.
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name, a new location, a departure from the original mission

and very low gift income.47 What the reaction of the board

was to these difficult circumstances is not contained in the

minutes.

The Annual Meeting, October 18-19

It was at the annual meeting, October 18-19, 1984, that

the gravity of the situation is first reflected in the board

minutes. The meeting was held on the Woodcrest College

campus in conjunction with a weekend retreat for invited

friends of the College.48 In a letter addressed only to

"Herkimer", A. C. Musgrave described the weekend in advance.

The weekend was to be a time when potential donors could go

to the Woodcrest facilities and see the operation.

In the next few days you will receive some
invitations for the weekend for the guests you
have invited. Make sure that they get into the
hands of your invitees. On the invitation there
will be a schedule of events for them. I want to
stress to you that we want this to be a fun,
relaxing, informative, unstructured (as much as
possible) weekend for them. If your guests are
like mine, they don't want to be tied to a clock
any more than is necessary. Additionally, I would
like to not have this be a fund raising endeavor
as far as they are concerned. Rather, I would
like for them to see what is here, and if they

47Bill Ragsdale, a new addition to the board, recalled that
in this last semester the gift income was only about $10,000
per month. Interview with Bill Ragsdale, April 17, 1990.

48Although elaborate plans were made for this weekend there
was very low attendance. The development opportunities did
not materialize. Interviews with Bill Ragsdale and Wilbert
Ratledge.
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want to ask questions about getting involved that
would be ideal. Let's work hard on this aspect.49

The intent, obviously, was to interest some potential new

friends in the new facilities and the new college. Since

the college had changed locations, it was very important to

get the donors of the school onto the new grounds to see how

nice they were. It was a good marketing strategy to have

the potential donors on campus along with board members so

that they could interact with one another. In spite of this

special effort, the news in the board meeting was not good.

The board members were not prepared for the news that would

greet them at the Friday, October 18 meeting. In addition,

there was the strong feeling on the part of those on campus

that the invited donors were to be donors of the Caleb

Foundation and not donors of Woodcrest College. This was

greatly resented by faculty and staff members.50

Peggy Rosenlund, the secretary of the board, summarized

the meeting in the following words.

A report was given by our accountant, Tim Wright
at a special [sic] called meeting on Friday
evening, October 18, 1985, at the Woodcrest
campus. He presented the results of a recent
review of the financial condition of the college.
He reported that in his opinion the college is in
such bad financial condition that it will not be
able to continue to operate.

49Letter from A. C. Musgrave to Herkimer, signed, but not
dated. It must have been written several weeks before the
annual meeting held on October 18-19, 1985.

5 0Interview with Wilbert Ratledge, June 14, 1990.
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He recommended that we try to go through the
present semester, but in the mean time make plans
to close down the college in a way that will hurt
as few people as possible.

He expressed concern for the name of Christ being
dishonored in the financial deficits and failure
to pay our bills. Short of God performing a
miracle, the school will have to close its doors.
His love and concern for the ministry of the
college was expressed and felt by all the board
members in attendance.51

Apparently, there had not been serious consideration about

shutting down the college until this report from the

accountant had been received, even though retrenchment had

been in effect since September.52 The board had been

looking toward some large gifts which would save the college

from financial ruin while pursuing a path which continued to

downward spiral.

The next day's meeting was grim. Seven board members

and four staff members were in attendance.53 The meeting

was dominated by financial considerations. When a new board

member was proposed, the motion was tabled "until Roger is

made well aware of the financial problems of the college." 5 4

When it was moved that Carpenter, Fleming, and Musgrave be

51October 18, 1985, board minutes.

52Billy Saul had been cut by the board as had Doiron.

53The board members were Cox, Fleming, Griffin, McFarlin,
Musgrave, Ragsdale, Rosenlund. The staff members were
Baughman, Dougherty, Houston, and Ratledge. October 19,
1985 board of directors minutes.

54Minutes, October 19, 1985.
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reappointed to three-year terms on the board, "Peggy

Rosenlund asked A. C. Musgrave if there was a conflict of

interest with his serving on Woodcrest College board and

Caleb Foundation. He gave no answer."55

The board dealt with the matter of Dr. Doiron's duties

and compensation. In his new role as chancellor the board

voted that no reports would be required from him. They also

noted that because of the pressing financial needs of the

college he would only receive $500 per month. Obviously the

position was ceremonial at best. The board did note that

the situation would be reviewed in January, 1986, as to

future compensation and activities regarding the position.56

The board was told of an unsigned contract which had

been submitted by the Knights of Columbus, the only group

interested in the property on LaPrada Drive in Dallas. The

minutes do not state what the offer was but it was obviously

below the counter of $2.5 million that the board suggested.

This was $1 million below what had originally been asked by

the college. The board decided to counter with the

following changes in the contract.

1. Purchase price $2,500,000.

2. Close in 30 days.

55The three men were reappointed. Minutes, October 19,
1985.

5 6Minutes, October 19, 1985.
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3. Accept or reject the contract in 10 days.

4. Earnest money--$100,000 with the interest being
paid to Woodcrest College.

5. Forfeit earnest money.

6. Knights of Columbus accept existing zoning
provision.

7. Knights of Columbus will obtain own financing.

Dan Griffin was given the responsibility of contact with the

Knights of Columbus. He was instructed to contact the

Executive Committee before submitting the counter offer.57

The board needed to raise $57,242.43 by the following

Monday (October 21, 1985, at 2:00 p.m.) to satisfy interest

payments due at First City Bank. A. C. Musgrave was

commissioned to see if several of his friends would purchase

two houses that the college owned in Dallas an have them

leased back to the College. The institution was also

waiting for a $9,000 refund on a furniture order which was

cancelled. Between these three items they hoped to have

enough money to cover the interest payments.58

The impending doom of the college was also reflected in

the president's report which was presented by interim

president Tom Houston. He requested an immediate letter to

go out to the constituency informing them of his appointment

as interim president which would be followed immediately by

5 7Ibid.

5 8 Ibid.
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a letter from him appealing for funds and informing friends

of the college of the seriousness of the financial

situation. He stressed two goals to the board. First, the

administration must seek alternative ways to protect and

redeem the college academic credits for all of the students.

Second, the school must insure a way for seniors to graduate

from Woodcrest College.59 Those two goals make it clear

that Houston was convinced that the school could not survive

the current semester.

The board also received a report from Chancellor Doiron

about "research" which he had conducted during the past

several weeks. He had spoken to a number of people in the

"Christian community over the past few weeks in order to

determine the kind of college desired for their youth as

well as whether they will support such an institution

verbally and financially.,"60  This research consisted of

conversations with only seven pastors and friends, and their

comments were presented to the board in the report.

Because the board now seemed to be convinced that the

college would have to shut its doors the members authorized

Wilbert Ratledge to seek out ways to insure that seniors

could graduate from Woodcrest College. They also authorized

Bill Ragsdale to seek legal council about how to close the

5 9 Ibid.

6 0 Ibid.
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school.61

In the midst of the discussion of closing down the

college, the minutes from the meeting record that a letter

was received by all the board members from Dale Broyles

"stating his concern for the financial needs of the

college.62 The minutes record,

The Executive Committee unanimously recommends
that the Board of Woodcrest College accept the
proposal submitted by Mr. Dale Broyles. His
proposal is to the effect that, if he is able to
successfully procure a donation of $1 million or
more from a Christian lady, then the Board will
approach Mr. Jack Turpin with a request to
purchase the Woodcrest property on behalf of the
College. The motion was made and carried.63

As can be seen from the notation in the minutes, the board

was still hoping for a miraculous intervention which would

allow them to continue operating the institution.

Throughout the last two years of the institution there had

been much talk about big plans and what might happen, but

little concrete action to lay the groundwork for good

financial development. The "Christian lady" is not named

and may or may not have expressed any interest in the

institution. What the letter shows is that Broyles and the

board finally realized that the lease agreement was killing

6 1 Ibid.

62Broyles was an alumnus who was angry about the lease
agreement with the Caleb Foundation. He was symptomatic of
many alumni who had this same anger.

6 3Minutes, October 19, 1985.
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the institution financially and that the situation could not

continue.

Practical matters ended the meeting. Because of the

shortage of money the "administration was instructed to

reduce all salaries by 25% as of the next pay period."64

There also was a discussion prompted by several letters that

had been received regarding the responsibility of the

college to Will Nece and "our neglect of proper handling of

this problem." The minutes go on to state, "We stand

rebuked and embarrassed but unable to do more

financially."65  It was also announced that on Monday,

October 21, Bill Cox, Dan Griffin, Tom Houston, and A. C.

Musgrave would meet with officers of First City Bank in

regard to disposition of three overdue interest payments.66

Dan Griffin's Resignation

On October 25, 1985, Dan Griffin resigned from the

board of directors. In his letter of resignation he

referred to a letter written the previous day.67 The letter

6 4 Ibid.

65Ibid.

6 6Ibid.

67The resignation letter was short. It was addressed to
William Cox and read:

"Pursuant to my letter dated October 24, 1985 (see
attached) and the eight points covered therein, I am of this
date tendering my resignation from the Board of Directors of
Woodcrest College.
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to which he referred summarized his difficulty in serving on

the board in view of the decisions that had been made about

the move to the new location. It is important to quote the

letter in full to get the full impact.68

TO: Woodcrest College Board Members

FROM: Dan Griffin, Vice Chairman

DATE: October 24, 1985

Woodcrest College faces the most critical

period of its history. Our decisions and actions

will inevitably determine the schools [sic] and

therefore must be made according to Biblical

principles. The dilemma we face is brought

clearly into focus in Psalm 24:3-4. Paraphrased

it says that stewards of any enterprise must plan

wisely, use common sense and analyze the facts.

At one time or another, all of these sound

principles have been ignored. Instead, decisions

were made without any reasonable plans, little or

no facts, and rather than common horse sense--

blind hope was substituted. The presumption being

I appreciate this opportunity to serve; but now feel my
energies need to go in other directions."

Copies of the letter were sent to Jerry Bates, Roger
Beard, Lee Carpenter, Darrell Coats, Jim Fleming, Tom
Houston, Emmett McFarlin, A. C. Musgrave, Bill Ragsdale,
Peggy Rosenlund, Jerry Speight, and Paul Turner.

68This letter was found with board minutes.
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that God would bail out the Christian ministry

with a miracle.

The board and administration did not timely

take [sic] action several years ago at the counsel

of Tim Wright our auditor, to shore up the

financial base of the school. More recently, our

attorney, auditor, and business manager all warned

against the lease arrangement with Caleb

Foundation on the Tyler campus.

The most serious error of trust was made when

the President and Chairman of the Board signed an

agreement, without Board approval, forcing the

college to sell the property to Caleb for $1000,

after the college had carried the property until

it was paid off. This document was required by

Caleb if we choose [sic] to enter into the lease

arrangement. All of this was not made known to

[the] Board for several months.

It is apparent that counsel was not heeded,

facts were not fully disclosed and inaccurate

statements were made during this time.

Up until this point, I have willingly

sacrified [sic] many hours far beyond what I had

expected before I came on the Board one year ago.

I made financial pledges in the "Campaign for
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Excellence" which I have almost met for this year;

and in addition have given what I pledged as a

Board member several months ago. At this point, I

have seriously evaluated my stewardship

responsibilies [sic] with respect to Woodcrest.

Therefore, I feel compelled to demand that a

reorganizing plan be immediately implemented as

outlined below:

1) A. C. Musgrave resign from the Board and

remain in advisary [sic] capacity as deemed by

[the) board thereby removing conflict of interest.

2) A moratorium placed on all note payments

to the bank and other note holders.

3) A moratorium placed on all lease payments

and reimbursable expenses to Caleb.

4) Allocate funds proportionately to pay

salaries and those creditors providing necessary

goods and services to keep the college open

through this semester.

5) Renegotiate a purchase of the present

campus with Jack Turpin with full co-operation

from Caleb.

6) Secure services of a qualified financial

expert to have "hands on" responsibility for re-

organizing the financial functions of the college.
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7) Select a team of wise counsel interested

in the Lords' (sic] work at Woodcrest to meet

weekly with the financial expert and the Board.

8) Pray that God will forgive our

presumtuous [sic] sins and move other believers to

support His work at Woodcrest.

I believe if this approach is taken quickly

and decisively we can revive the support of a

confused constituency, renew the morale and hope

of the faculty and staff, and protect those people

who have the most to lose if the college fails

(i.e. students, faculty, and staff).

The integrity of the Board, administration,

Caleb, and Mr. Turpin are all a major

consideration. But, most of all, I do not wish to

see the Lords' [sic) name slandered due to our

failure to act now!

If the Board is not fully in support of this

plan and can not come up with a better option,

then I will be forced to resign my position on the

Board.

Griffin's letter apparently expressed the growing

sentiment on the board that Musgrave must go. For the first

time in writing a board member was stating that Musgrave had

used the college for his own purposes.
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Mike Haynes and the Last Days

During November, Michael Haynes was selected to lead

the college in those troubled times. Haynes was a Southern

Baptist pastor and evangelist who lived in Mineola, Texas.

He had no previous contact with Dallas Bible

College/Woodcrest College and it is surprising that the

school would look to a Southern Baptist pastor to lead it.

DBC, being an independent school, had always been somewhat

aloof from denominations. Haynes contact was with Wilbert

Ratledge. He had been Ratledge's pastor at Urbandale a

number of years before. Ratledge felt that Haynes had the

charisma to get the school back on its feet. He also had a

business background, being a business major at Dallas

Baptist University, which would come in handy in the

difficult ecomonic times. Haynes was in his early forties

and had the energy to take on this difficult task.

Haynes approached the role of academic administration

as if it were a business. He became the vice chairman of

the board (the role that Dan Griffin had just vacated) and

CEO of the school. Meanwhile, Tom Houston was still called

the interim president of the institution. Obviously this

caused much confusion on the campus. The minutes from

December 12, 1985, reflect the confusion.

Tom believes that people understand what Mike is
being asked to do. However, because of confusion
of leadership with Tom as President and Mike as
Chief Executive Officer, Tom Houston sent a letter
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to Chairman Bill Cox requesting a return to his
former position as Executive Vice President
allowing Mike Haynes the title of Interim
President and Chief Executive Officer to avoid
confusion of roles and leadership.69

At this time (December 12) Haynes had apparently been

on the campus for about two weeks. The minutes record what

his actions have been "in the past two weeks." His report

consisted of several needs for the school as he saw them.

First, he felt that there was a need to overcome inertia in

order to redeem the college. He stated that he had "taken

control" because there was no one else to do it.70 He felt

that several new board members were needed. He requested

that Billy Saul be retained as a consultant to the board.

The board accepted these recommendations as well as the

letter from Tom Houston requesting the change back to

executive vice president.

It was reported that the two houses that had been for

sale for some time (since October 19th at least) would

finally be sold during the current week. Bill Ragsdale

requested that the board develop a plan to deal with

accounts payable.71 The final item noted was a discussion

concerning the need to lay the groundwork for another

6 9December, 12, 1985, board minutes.

7 0Minutes, December 12, 1985.

7 1Ragsdale was quite disturbed with the attitude toward
bills at the school during the period that he was on the
board. Interview with Bill Ragsdale, April 17, 1990.
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meeting with Jack Turpin the owner of the property. It was

noted that assistance was needed from Charley Johnson to

clarify the middle ground of the lease agreement.72 The

lease arrangement had been under discussion for five weeks

at this time. Since Dan Griffin's letter several

significant meetings had been held.

The Turpin Meeting, November 8

The first meeting on the lease agreement was held on

Friday, November 8, 1985, at Hallmark Electronics. Members

present were Houston, Ratledge, Rosenlund and Turpin, chief

executive officer of Hallmark Electronics and purchaser of

the land on which the college was located. Extensive

minutes were kept of this meeting.73 This meeting convinced

those present that Turpin was being used by Musgrave to

bankroll the land for Musgraves' own purposes. A number of

significant points were raised.74

1) Turpin had been approached by Musgrave "several

72Charley Johnson was legal counsel for the school.

73These minutes, which are extremely important in
understanding Turpin's role in the land purchase, are
reproduced in their entirety in Appendix D of this
dissertation. A short version and a long version remain
from the meeting. These minutes were found among Board of
directors minutes. They were taken by Peggy Rosenlund who
was the secretary of the board.

7 4These all come from the November 8, 1985, meeting at
Hallmark Electronics.
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times" before to enter into deals, but this was the first

time that he had done so.

2) Turpin had been assured by Musgrave that the

venture would break even and that Musgrave would carry the

lease payments for three years.

3) Turpin expressed concern about Musgrave and noted

that he thought that Musgrave was "over his head"

financially.

4) Turpin was not blaming Woodcrest College for the

problems. The implication was that he was blaming Musgrave.

5) Musgrave was not making the lease payments to

Turpin and therefore Turpin was going to need to make "other

arrangements" about the property.

6) Turpin felt that ownership of the land by the

college was the key to survival for the institution.

7) Turpin had never heard of the Right to Purchase

Agreement which Musgrave had insisted on between Caleb

Foundation and the college. This document, signed by

Speight and Doiron, agreed to sell all of the property to

Caleb Foundation for $1000 if and when the property was ever

given to Woodcrest College. Turpin noted that this would

totally nullify all of his tax advantages for entering into

the agreement with a Caleb Foundation. He also gave copies

of a signed affidavit noting his intention to give Dallas

Bible College or its successor the land in east Texas.
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Apparently Musgrave knew of this affidavit but it was

unknown to the rest of the board. This affidavit would

explain Musgrave's insistence on the Right of Purchase

Agreement.

It is clear from the minutes of this meeting that the

members present were convinced that Musgrave had purposely

withheld vital information from the board and from Turpin.

He had withheld from the board Turpin's desire to eventually

give the college the land. He withheld from Turpin the

Right to Purchase Agreement. He also implied to the board

that the Right to Purchase Agreement was mandated by Turpin.

At the end of the meeting it was clear that Turpin was

displeased with Musgrave, but he pointed out that the board

was going to need to deal with the situation. Legally he

could not enter into direct talks with the college because

of his agreement with Musgrave.

November 12 Board Meeting

On November 12, 1985, a board meeting was held on the

LaPrada campus. Nine board members, three staff members and

two guests were present.75

In this meeting Musgrave noted that he had spoken with

7 5Board members present were Bates, Carpenter, Cox, Fleming,
Houston, Musgrave, Ragsdale, Rosenlund, and Speight. Staff
members were Baughman, Kaumeyer, and Ratledge. Guests were
Charley Johnson and Hal Hughes from the law firm Pettit and
Martin.
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Phil Hook76 about a possible merger with La Tourneau College

in Longview. This suggestion was not highly thought of by

the rest of the board. This would cause Dallas Bible

College/Woodcrest College to cease to exist as it had been

known. It also was pointed out that three other schools had

already spoken to Woodcrest about a merger.77

During a report to the entire board about the November

8 meeting with Turpin a motion was passed to approach the

Caleb Foundation and ask it to terminate the Right to

Purchase agreement. This motion passed five to one with

Musgrave abstaining. 7 8

76Hook was serving as a board member at La Tourneau College.
Hook had been a resident of Tyler for a number of years
having been at one time the director of Pine Cove Christian
Conference Center. At this time he was working at a radio
station in Tyler.

77Board minutes, November 12, 1985.

78The minutes record the following about the discussion on
this point:

Jerry Speight made the following motion: Caleb
Foundation should be approached with the proposal
that the Right to Purchase Agreement be terminated
with the understanding that this Agreement has not
been ratified and it therefore remains a legal
question as to the validity of this document.
Charley Johnson suggested that there was a
stronger alternative to this motion by Jerry
Speight. We could state that we as a Board here
and now repudiate this Right to Purchase
Agreement. However, this suggestion by our
Attorneys was not acted upon. Peggy Rosenlund
seconded the motion made by Jerry Speight. There
were five members in favor of the motion. Jim
Fleming opposed the motion; A. C. Musgrave
abstained from voting. When the Board asked A. C.
Musgrave if he would revoke the Right to Purchase
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This meeting ended with the somber note that the

institution was $25,000 overdue in social security taxes.

Also, payroll was to be $25,000 on November 10 and had not

yet been paid. Cash on hand was only $19,000.79 It was

moved and seconded that $5,000 be sent to the Internal

Revenue Service with an explanatory letter.

Another board meeting was scheduled for one week later,

November 19, 1985. "The future of the college will depend

on results of another board meeting with Jack Turpin, a

meeting to include A. C. Musgrave and attorneys Charley

Johnson and Hal Hughes. Bill Cox will seek to arrange this

meeting for Monday, November 18th.""8

Agreement now he refused. A. C. Musgrave stated
that the Board could question his methods, but
that it could not question his motives. A. C.
Musgrave stated that he was concerned about
direction, and also stated that he had made
preparations to bail the College out, but that is
stopping. Jerry Speight stated that he could see
that we had not had adequate information as a
Board and he could have stopped the whole
procedure. This Right to Purchase Agreement was
signed hastily; I regret this and see the error
of shielding this Board and not having an
interview and a general meeting between this Board
and Jack Turpin before signing this Agreement.

Note that Musgrave is, at this time, still claiming to
be the one who can "bail the college out" of its
difficulties! Minutes, November 12, 1985.

79Minutes, November 12, 1985.

8OIbid.
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Nov tuber21Board Meetin

The November 19, 1985, meeting did materialize, and was

reported on in a meeting of the board held on November 21,

1985, at the offices of Pettit and Martin, Attorneys at Law.

Five board members, two staff members, and four guests were

present. 8 1  The purpose of the November 21 meeting was to

report on the November 19 meeting and plan for the financial

future of the college. A decision had to be made by

December 4 so that students could be told whether the school

would reopen for the spring semester. Ratledge reported

that staff salaries had now been reduced -by $35,000 per

month. 8 2 Turpin, however, wanted to terminate the deal. He

noted that he would like to sell the property to Woodcrest

College for $3,600,000 (the price he paid for it) and detach

himself from the project. The only other potential

purchaser of the property was thought to be Young Life. 8 3

Caleb Foundation was already three months behind in lease

payments (about $102,000) and the next interest payment due

Turpin was due on December 19, 1985. Johnson felt that

Turpin would be glad to come to any agreement which would

81The board members were Cox, Houston, Rosenlund, Speight,
and Turner. The two staff members were McDonald and
Ratledge. The guests were Hal Hughes, Charley Johnson, Jim
Rushing, and Jack Turpin.

8 2Minutes, November 21, 1985.

8 3Ibid.
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extricate him from the agreement and prevent him from losing

additional money.84 In fact, according to Johnson, Turpin

would be willing to sell the property to Woodcrest College

for the original price and finance up to $500,000. Johnson

noted that it might be best to secure a bank loan for the

entire amount but thought that it would be difficult if some

large donor such as Lawson Ridgeway or Bob Buford did not

personally sign on the note.85 Speight and Johnson were

appointed by the board to determine if some individual would

be willing to help the college secure a loan to purchase the

property from Jack Turpin.86 In any event, everyone agreed

that A. C. Musgrave must get off the board if the college

was to survive.87

8 4Ibid.
85Buford had a foundation in Tyler. His income came from
radio and television stations.

8 6Minutes, November 21, 1985.

87Several items in the minutes strongly support this
conclusion.

Charley Johnson stated that Caleb Foundation is
not a factor as far as the School is concerned in
making plans. Caleb Foundation is three months
default on its payment to Jack Turpin. Charley
stated that he believed that if Jack Turpin were
asked to do anything that did not increase his
personal financial problems he would cooperate.
Charley Johnson as legal counsel regards the
remodeling of Woodcrest Campus as a firm, turn-key
contract, particularly if the contractor is a
Board member. Charley further stated that Jack
Turpin regards A. C. Musgrave as a friend who is
"in over his head." Jack further stated that Bob
Buford had been "turned off" by the fund-raising
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This move to oust Musgrave came to a head with a letter

from Cox to the board, dated November 23, 1985. He stated:

Dear Board Member:

I have been asked by a majority of the board

members of Woodcrest College to write this letter

to call a special meeting of the board of

directors to vote on the following motion.

"In view of the apparent evidence of conflict of

interest and in view of the possible plans to save

the college the board is asking for A. C.

Musgrave's immediate resignation from the board of

directors of Woodcrest College and if he refuses

to resign that he be removed from the position as

a director."

This special meeting has been called for Saturday,

November 30th, at 2:00 p.m. at the Dallas campus,

effort of A. C.; Bob Buford represents a large,
charitable foundation and is very active in Young
Life in Tyler. A. C. is not good with "heavy
hitters"; he was involved with the banker and
very ambiguous about the ownership of the East
Texas property and that caused problems. Men like
Lawson Ridgeway and Bob Buford are needed in
future efforts of the College but this will not
happen as long as A. C. Musgrave is involved.
Jack Turpin stated that A. C. must resign from
[thel Woodcrest Board of Directors and get off the
scene for the school to progress. "It is
detrimental at this point for A. C. to be on the
Board; he has hurt the image of the College."

Minutes, November 21, 1985.
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8733 LaPrada Drive.88

November 29 Board Meeting

That meeting was not to take place. Instead a

meeting was held on Friday, November 29, 1985 at the

Plaza of the Americas at 9:30 a.m.89 The meeting

lasted until 5:30 p.m. At this meeting it was

announced that A. C. Musgrave had verbally resigned

from the board. 9 0

It was at this meeting that a final plan was put

forward. Michael Haynes was to be the chief executive

officer of the institution. Four things needed to

happen in order for the school to be economically

viable.

1) Sale of the Dallas campus with expected net

proceeds of $2,575,000.

2) Acquisition of the Lindale campus for $3.6

million from Jack Turpin through the assumption of a

$2.1 million first mortgage and negotiation of a second

mortgage with supplemental guarantors for $1.5 million;

or a totally new mortgage and supplemental guarantors.

88 Letter from William R. Cox, chairman, to all board
members, November 23, 1985. This was found among the board
of directors minutes.
89The Plaza of the Americas is a hotel and office complex in
downtown Dallas.

9 0Minutes, November 29, 1985.
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3) Moratorium on rental (interest/principal) on

the Lindale property financing for one year to allow

recovery of enrollment and other financial support.

4. Application of Dallas campus equity to current

lines of credit and renegotiation of new lines adequate

to meet projected short-term needs.91

Never in the history of the school had any

financing like this been accomplished. It seemed

unlikely that it could happen now, as Charley Johnson

pointed out.92 The issue was raised about a possible

move back to the Dallas campus. This was discounted by

the majority of the members present including Mike

Haynes.9 3

December 31--The Close of DBC/Woodcrest

The final official meeting of the Woodcrest College

board prior to the close of the institution occurred on

December 31, 1985, at 10:00 a.m. Five board members and

five faculty members and administrators of the college were

present.94 In addition, Billy Saul, consultant to the

9 1Minutes, November 29, 1985. A full copy of these minutes
are found in Appendix E of this dissertation.

9 2Minutes, November 29, 1990.

93Ibid.

9 4The board members were Cox, Haynes, Rosenlund, Speight,
and Turner. The staff members were Baughman, Houston,
Kaumeyer, McDonald, and Ratledge.



140

board, was present. Haynes began the meeting by pointing

out that although the potential for the school was great,

the time was too short and the debt was too large. He felt

that if there was more time a solution could be found.

However, the fact that the Dallas campus did not sell was

forcing action immediately. He noted two points to

consider. First, the board had an obligation and

responsibility to act responsibly before God. Second, the

board needed to remember the commitment and responsibility

to the students.95 Haynes noted that he had reluctantly

contacted friends for some short-term help but had been

turned down. Saul stated that "research has shown that the

college is not fundable."96 He also reminded the board that

under a 501(3) (c) charter the board of directors can be held

liable for unpaid debts. Haynes reminded board members of

the ethics and legal implications of starting a semester and

then closing down in the middle of that semester.9 7

A report was given by Perry McDonald about the

financial condition.98 In the report he noted that the

present indebtedness of the school and the accounts payable

95December 31, 1985, minutes of the board of directors.

9 6Ibid.

97Ibid.

98McDonald was the business faculty member who had become
business manager after Gary Dougherty left the institution.
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were equal to the estimated net assets in the LaPrada

campus. There were no funds with which to start the spring

semester. December salaries still had not been paid in

full.

The board had no other alternative but to close the

school. Jerry Speight, who had been the long-term chairman,

made the motion not to open Woodcrest College for the spring

semester. The motion passed.

The discussion then moved to the items necessary for

shutting down the institution. Wilbert Ratledge was asked

to develop a plan to allow the seniors to complete their

degree at the Mesquite Bible Church. He telephoned Randy

Bell of AABC during the meeting and was told that all

courses through the current academic year would be counted

as accredited courses.99

The board was concerned about a possible foreclosure on

the LaPrada campus by First City Bank. The board decided to

explore chapter 11 bankruptcy so that creditors could be

paid.

At this point, the minutes recorded that Mile Haynes

stated that he came in as an outsider to help and believed

that the course of action ahead for the college could best

be handled by Tom Houston and other faculty members. A

99Ratledge was pleased that AABC was so cooperative at this
stage. Interview with Wilbert Ratledge, June 14, 1990.
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motion was made by Speight that the four members of the

Administrative Committee of the College100 stay on salary

through January 15, 1986, to develop a plan for the Dallas

campus and the process necessary to accomplish the closing

of the institution. The report was to be presented at the

next board meeting which was to be held on Tuesday, January

6, 1986, at the Dallas campus.10 1

Conclusion

Thus the long history of Dallas Bible College came to

an abrupt halt on the last day of 1985 after only one

semester on the east Texas campus under a new name. Many

people were bitter about what had happened. As one board

member noted, "even after five years I can feel anger

welling up inside of me as I think about how Dallas Bible

College was squandered away."102

Unfortunately, the Dallas Bible College situation is

not unique. Many other private schools are in financial

difficulty. The following chapter will present conclusions

gained from the Dallas Bible College study which may apply

to other situations as well.

100The four were Gary Young, Thomas Houston, Wilbert
Ratledge, and Newman.

101December 31, 1985, minutes of the board of directors.

1 02That board member asked to have this quotation remain
anonymous.



CHAPTER 5

SUMMARY AND CONCLUSIONS

Introduction

Dallas Bible College serves as a sad reminder of many

private institutions of higher learning in America that have

closed or are on the brink of closing. Although not mourned

by some, the gradual passing of private higher education

could have tremendous ramifications for the American

education scene.

Summary

Dallas Bible College, which had a long history in the

Dallas area, had struggled throughout its entire existence.

Although accredited by the Accrediting Association of Bible

Colleges, it had difficulty attracting students over the

years. It remained, until 1984, committed to the concept of

Bible College education.

During the tenure of U. A. Doiron the institution did

not grow at a time when many other institutions were

expanding. Very little was done to market the institution.

Thus, when difficulties began to crop up in the early 1980s,

the institution was not ready to meet the challenge. There

-143-
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was no a strong leader who could take the college through

the difficult times ahead.

When the Campaign for Excellence failed to produce

added revenue, the leadership of the administration and

board decided that it was impossible to attract finances in

Dallas. Further, they were convinced that the campus on

LaPrada Drive was not sufficient to be attractive to

students. Thus, when A. C. Musgrave approached the board

about moving the campus to Lindale, Texas, the board and

administration were more than willing to move.

The move was problematic from the start. The property

in Dallas did not sell as expected by the board. Therefore,

the Lindale property could not be purchased and a

complicated lease arrangement was worked out. In the lease

arrangement a conflict of interest arose when A. C.

Musgrave, a board member, became the landlord of the college

through the Caleb Foundation. It was also ascertained by

the board that important information was hidden from the

board and from the owner of the property, Mr. Jack Turpin,

by Musgrave.

Even though the school was failing in East Texas, a

plan to return to the Dallas campus was rejected.

Throughout the whole period there were unrealistic

expectations of great donor support which might save the

institution. Those expectations never materialized. The
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school had to close in December, 19S5, and eventually filed

for bankruptcy in 1987.

Conclusions

This case study has shown that it is very difficult to

reverse a downward trend once it begins in marginal private

institutions. Those institutions which have large

endowments can survive the crisis times, but the

institutions which are almost entirely tuition and gift

income driven need only to have one bad year to begin the

downward cycle.

The following conclusions can be drawn from the Dallas

Bible College/Woodcrest College closing.

1. It is imperative that there be a clear

understanding of the mission of the institution. This is

even more critical in difficult times than in prosperous

times. The clear understanding needs to be articulated by

the president and the board of the institution. if those

individuals are not able to articulate the mission clearly

the institution will be in deep trouble. The rest of the

members of the institution must also have the same

understanding and some ability to articulate the mission.

If the mission is changed it must be changed in an open

manner so that all members of the institution (the publics

of the institution) understand the change. Everyone need

not agree, but all must know of the change. If the change
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is not clearly articulated, then the institution becomes

different things to different individuals. This became a

problem at Dallas Bible College. The board and the upper

level administrative team began to have a different vision

for the institution than did the average person in the

school and in the donor base. The new vision was not

clearly articulated and therefore no one was there to rally

around the board when difficulties arose. It is unclear if

the entire board was aware of the new vision and mission of

the school. There seems to be no setting where it was

clearly articulated even at the board level.

2. When marginal private schools get in financial

trouble it is imperative that there be a strong leader

directing the revitalization. If the current president is

not strong enough to carry out the task the board must step

in and place a strong leader in the forefront. This was a

problem for Dallas Bible College. The president was

generally perceived as a good man, but not a strong leader.

It was evident that the board did not have much faith in his

leadership ability because they finally removed him from his

position during the last semester of the existence of the

school. This, of course, was much too late. The crisis for

Dallas Bible College did not begin in the fall of 1985. It

began years before and came to a head from 1980-83 when the

student body did not expand during a time of expanding
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demographics. The crisis in leadership had existed for some

time.

As Hamlin and Hungerford so aptly state:

Another important conclusion is the determination
that the role of the private college president may
be undergoing dramatic changes. Rather than the
administrative faculty leader of old, who spent
much time with curricular and academic issues, the
private college president of today is becoming
more a salesman, delegating operational duties to
subordinates while focusing on fund raising and
public image concerns because of the chronic need
for more money. The results of this study
indicate that today the job duties of successful
private college presidents require much greater
communication, marketing, and financial skills in
order to lead the institution and its employees in
a manner that inspires loyalty and dedication in
the face of monumental challenges. In large
measure, the ultimate success or failure of the
college in overcoming a financial crisis depends
on the vision, enthusiam and business skill of its
leader. 1

It is also important to have the right kind of

leadership on the board of directors. The board of Dallas

Bible College was well meaning, but somewhat ineffective.

Obviously, very few of the board members were effective in

raising money. Except for a few members, many members of

the board were sporadic in attending board meetings. The

workings of Dallas Bible College did not seem to be a high

priority in the lives of many board members.2

1Hamlin, Alan and Curtiss Hungerford, "How Private Colleges
Survive a Financial CXrisis: Tools for Effective Planning
and Management," Planning for Higher Education 17:2 (1988-
89): 35.

2By the Fall, 1985 semester there were only fourteen board
members in place.
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3. The financial crisis at hand is usually a symptom

of a broader situation. This was certainly true at Dallas

Bible College/Woodcrest College. The college had not been

successful in attracting students for many years. There had

been great difficulty in attracting new donors and

broadening the donor base. These difficulties were blamed

on a variety of factors: the economy, the number of

Christian organizations in Dallas vying for funds, the

proximity of Dallas Theological Seminary, and the poor

facilities. Actually the difficulties that Dallas Bible

College experienced were not correlated to any of these

external factors. The difficulty lay in the lack of strong

leadership to identify how to increase revenue. In a study

of small private institutions from 1975-84, Hamlin and

Hungerford noted:

The threatening financial conditions mentioned
most often were excessive reliance on tuition
income, rising energy costs, insufficient
endowment compared to expenses, and a declining
student enrollment. These were, however, only the
visible effects of much broader causes. 3

When, in the study, successful presidents were surveyed

about what items were most important in successfully leading

an institution, the following items were most often

mentioned.

1. Expanding recruiting efforts

THamlin and Hungerford, p. 31.



149

2. Fund-raising efforts by the president

3. Faculty/Staff cutbacks or layoffs

4. Administration cutbacks or layoffs

5. Public awareness efforts of the president

6. Increasing tuition levels

7. Community financial support

8. Hiring of more competent leadership

9. Refining goals/mission back toward the original

goals or mission

10. Acquiring gifts/grants from benefactors

11. Acquiring gifts/aid from sponsoring churches

12. Tighter budget control4

The conclusion to which the authors of the study came was

that, "the institutions that were successful in overcoming a

financial crisis during the past decade did so using tools

which were designed to enhancereveyue rather than to

decrease expenses." 5 Once the Campaign for Excellence

failed there was no realistic plan put into place to raise

revenue for the institution. A number of unrealistic

assumptions were put forward to the board during the last

year, but there was no meaningful plan.

4. The board of directors needs to understand the

proper role in decision making for the institution.

4
lbid. , p. 35.

5lbid., p. 35.
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Ultimately, the board is responsible for all the decisions.

Unfortunately, many boards are not involved enough in the

institution to be able to make proper decisions. On other

occasions the board is over involved. In the case of Dallas

Bible College both were true. Some of the board members

were uninvolved while a few were making major decisions of

policy which were to effect the fate of the institution.

There were no written procedures for the major decisions

which were made in the fall of 1984. Those decisions were

made in a "back room" fashion without giving the rest of the

board an opportunity to interact with the long-range

consequences of the decisions.

5. The board of directors needs to exert strong moral

and ethical standards in dealing with financial problems.

This was a major problem with Dallas Bible College.

Although the school was a Bible College and stood for strong

moral principles, one of the board members was seen by other

board members as being dishonest in his dealings with the

other board members and with the purchaser of the property.

Even to the end the board was not willing to deal with this

problem. It was never adequately confronted. It appears

that the other members of the board wanted to keep the

problem quiet so that the memory of the school would not be

brought into disrepute. There was no system of checks and
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balances on the board of directors to prevent this sort of

activity.

6. Market surveys need to be done before major

decisions are made. This was never done at Dallas Bible

College. All projections for future numbers of students and

donor income were given without the benefit of hard data.

No survey was accomplished. There were no historical data

which would lead the administration and the board to believe

the figures which were given to them.

7. Communication from all constituencies in the

college community should be received before a decision is

made. In the case of Dallas Bible College the decision to

move was made by a small group of board members. Ideas were

never received from administrators, faculty members,

students, and alumni. Nor was an outside consultant brought

in to look carefully at the decision. When a consultant

expressed reservations about the relocation his views were

discounted without much discussion. There was no good

procedure set up for making this major decision.

8. A back-up plan needs to be formulated in case the

decision is wrong. In the case of Dallas Bible College

there was no contingency plan to fall back on if the move

did not work out. When it was suggested that the

institution could move back to Dallas, the suggestion was

dismissed without much consideration. No fall-back position
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was present. Therefore, the only alternative was to close

the institution.

Conclusion

The story of Dallas Bible College is tragic for the

board, administration, faculty, staff, students, and alumni

of the institution. However, it is only one of many other

private religious (Bible or church related) institutions

which are struggling at this point in the 1990s.

Unfortunately for many constituencies, more institutions

will undoubtedly follow the path of Dallas Bible College.
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The plan contained in this appendix is the operating

plan presented by Mike Haynes on November 29, 1985. Because

of the poor quality of the copy that was found, it was

deemed necessary to reproduce it in its entirety in this

appendix. The financial statements were reproduced from the

original copies. Everything else was retyped. This plan is

referred to Chapter Four. The retyping has been attempted

to reproduce the original as exactly as possible.
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EXECUTIVE SUGARY

Woodcrest College (formerly Dallas Bible College)
relocated its main campus in 1985 to a beautiful new site
located near Lindale, Texas in the north-eastern part of the
State. The Dallas campus remains operational with
approximately 50 students. The move was made as a method of
dealing with recent years decline in enrollment and a
general perceived need for an improvement in the image of
the College. The name was changed to reflect a desire to
appeal to a broader base of students. Doctrinal positions
remain the same as before the move to the east Texas campus.

Woodcrest College is a four-year Christian college.
The American Association of Bible Colleges has accredited
the College according to its standards for all areas of
operations. Having been in operation since 1940, the
College has graduated men and women with a quality education
preserving and teaching the living Word of God in all
aspects of academic excellence.

Upon relocating the main campus to east Texas, the
College entered into a lease for 68 acres of land including
a beautiful campus of facilities previously used by another
Christian organization. The landlord for this lease is
Caleb Foundation (A Texas non-profit organization). Caleb
Foundation has a master lease on the property from the
owner, Mr. Jack Turpin, Dallas, Texas. Additionally, the
College still ownes [sic] the Dallas campus facilities and
has suffered a student enrollment reduction of 40% below
expected levels for the fall semester of the 1985/86 year.
Expected recovery to a financially healthy status will
require the following:

(1) Sale of the Dallas County property.

(2) Acquisition of the Lindale, Texas property.

(3) Reorganization of the College Board of Directors
and Administrative leadership.

(4) Implementation of a new operating plan under new
leadership.

The new operating plan includes a fresh approach toward
improving student enrollment.
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PROPOSAL

RESTRUCTURING

Woodcrest College must undertake to complete a major
restructuring both organizational and financial. The
following are specific proposals for this objective:

(1) Sale of the Dallas campus with expected net
proceeds of $2,575,000.

(2) Acquisition of the Lindale campus for $3.6 million
from Jack Turpin. Assumption of a $2.1 million
first mortgage and negotiation of a second
mortgage or supplemental guarantees for $1.1
million or a new mortgage and supplemental
guaranty.

(3) Moratorium on rental (interest/principal) on the
Lindale property financing for one year to allow
recovery of enrollment and other financial
support.

(4) Application of Dallas campus equity to current
lines of credit and re-negotiation of new lines
adequate to meet projected short-term needs.
(See financial statements analysis)

OPERATIONS

The operating budget for the College is revised to
$100,000 per month excluding rent (principal or interest) on
the Lindale campus and after giving effect to the
restructuring. The following are specific actions required
to take effect immediately:

(1) A specific program to attract new students will be
developed and staffed primarily from existing
officers and faculty working two jobs.

(2) New Board of Directors will be invited to return
or join the Board to increase the base of support
and decision-making capability of the Board.

(3) A new Chairman of Board of Directors will be
elected as a full-term committment succeeding the
acting chairman.
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(4) A special Vice Chairman of the Board will be
appointed (elected) by the Board to serve for the
remaining term of the 1985/86 academic year. His
special duties will be outlined as attached and he
will be a compensated staff member.

(5) Some adjustment in operating costs including
salaries will be required for those faculty and
staff not working two jobs at the College.

(6) A full-time financial officer will be recruited
and given authority to keep all expenditures
within budget. Any exceptions will require Board
of Directors approval.

(7) All operations of campus related business
including the restaurant, bookstore, hotel, etc.
will be administered directly by the President and
Financial Officer. Current control by the Caleb
Foundation will be relinquished due to the
acquisition by the College of the property.

(8) A summer program to operate a Christian retreat on
campus or just rent the facilities to the area
churches will be planned to supplement the College
budget requirements.

(9) A programmed approach to renewal of donor support
for the College will be pursued by the President,
Vice Chairman and all Board members. Alumni and
new prospects for financial support of the College
will be developed. Specific assignments to key
faculty, staff and Board members to speak at area
churches, interview with mission committees and
organize regional support conferences will be
detailed immediately.

(10) Establish an Advisory Board for the College. This
group will have no vote or responsibility except
to promote the College and provide good council
[sic] and encouragement. Recruitment material
will be developed which includes their endorsement
and support of the College.
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Vice Chairman
of the Board of Directors

Position Description

This is a temporary office to be performed either full-
time or part-time. The emphasis will be on promotion of the
College for increasing student enrollment as rapidly as
possible. Additional initial involvement in recovery
activity required to restructure the operations of the
College will also be required.

Duties

(1) Primary responsibility for implementing restructuring
of the College.

(2) Perform as acting Chief Executive Officer, temporarily,
until the College is returned to a normal state of
operations--as determined by the Board of Directors.

(3) Assume primary responsibility for the development and
implementation of a comprehensive marketing and public
relations plan.

Compensation

Expected total compensation must be commensurate with the
level of responsibility in the College. Recommended total
compensation:

Part-time $18,000
Full-time $36,000
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BUSINESS PLAN

MANAGEMENT ACTIVITY

Cash management

Close control of all expenditures will be the
responsibility of both the President and the Financial
Officer. All disbursements will require approval/signature
of either the President or the Financial Officer. A petty
cash fund administered by the business office will be
available. No authority to charge to the account of the
College will exist without the signature of the President or
the Financial Officer. Reimbursement for student work-study
program expenditures will be followed up promptly. All
accounts receivable will be collected aggessively but
creatively. Assistance with student planning for obtaining
student loans to pay tuition and fees promptly will be
pursued by the Financial Officer.

All captial expenditure requests over $100 will be
approved by the Board of Directors before committing the
College.

Supervision

Proper lines of supervision for all staff and faculty
will be specifically written in a management organization
plan. Regular review of performance under specific job
descriptions will be made by supervision. Job descriptions
may include certain academic achievement requirements as
developed by the Vice President for Academic Affairs and
approved by the Board of Directors. Compensation incentives
for outstanding achievements above these requirements will
be established. Public recognition of these achievements in
local media as well as academic journals will be pursued
aggressively and consistently by the Vice President for
Academic Affairs and the President.

Aggressive protection of accreditation requirements
must be a high priority of the Vice President for Academic
Affairs and the President. Planning and presentation to the
Board of Directors of a program to maintain and improve
academic excellence as well as the overall health of the
College must be made and reviewed quarterly.
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Development

The development of improved revenue from increased
enrollment on the main campus will be a top priority
especially in the next three years. The Vice Chairman of
the Board of Directors will, temporarily, be the primary
development officer. Creative activity to develop the image
of the College and attract many more students will be
expected. Planning and contacts immediately to assure the
revenue producing use of the campus in the summer of 1986
will be the primary responsibility of the Vice Chairman,
acting chief executive.
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FINANCIAL STATEMENTS

A copy of the audit report for the fiscal year ended
July 31, 1985 is enclosed. The report by the auditor at
that time was an unqualified opinion. The 1985 fiscal year
audit report is not yet available. However, unaudited data
in summary form is presented as compared with the last
audited statement.

Projections of revenues and expenses for the remaining
semester and summer of 1986 together with the 1986/87 and
1987/88 academic year include supporting schedules on
assumptions made to produce the expected additional credit
lines required to operate the College.

The proforma adjusted statement of fund balances as of
November 20, 1985 after application of the restructuring
outlined in the proposal section provides a statement as it
is hoped to be if the restructuring is successful. Details
of current cash requirements through December, 1985 are
included which list accounts payable as well as projected
operations expenditures.
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FOOTNOTES TO
PROFORMA ADJUSTED STATEMENT OF FUND BALANCES
(AFTER RESTRUCTURING FINANCIAL TRANSACTIONS)

NOTE-I: FIXED ASSETS ARE REFLECTED AT ESTIMATED APPRAISAL VALUE
NET OF SELLING COSTS:

DALLAS CAMPUS
RESIDENCES
LIBRARY HOLDINGS

2,575,000
110,000
160,000

2,845,000

NOTE-2: SALE OF DALLAS PROPERTY:

ESTIMATED PRICE
BROKERAGE FEE

1.0 MIL. @ 6% =
1.7 NIL. 3%

CLOSING COSTS.

2,700,000

60,000
51,000
14,000

125,000

2,575,000

NOTE-3: SCHEDULE OF DEBT:

FIRST-CITY
2% O.P.,
2% OP.,
2% O.P.,

15% 0.P.,

BANK OF DALLAS
DUE 12-31-85
DUE 12-31-85
DUE 12-31-85
DUE 5-07-91

350,000
340,000
950,000
110,000

1,750,000

CAPITAL NOTES
11%, VARIOUS DUE 1987
11%, VARIOUS DUE 1988

113,000
48,000

161,000

1 , 911,000TOTAL DEBT

FTNTS
11-27-85
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WOODCREST COLLEGE
(DALLAS BIBLE COLLEGE)

PROFORMA ADJUSTED STATEMENT OF FUND BALANCES
(AFTER RESTRUCTURING FINANCIAL TRANSACTIONS)

CASH
RECEIVABLES
INVENTORIES
OTHER

FIXED ASSETS(NOTES 1,2,4)

TOTAL

ACCOUNTS PAYABLE

NOTES PAYABLE(NOTE 3)

ESTIMATED
NOV. 20,85

12,v967
81,046
88,000
40,000

222,013

2, 845,000

3,067,013

476,516

1,911,000

2,387, 516

RESTRUCT.
ADJUSTMTS

348, 484

348, 484

(2,575,000)
3, 600, 000

1,373,484

(476,516)

(1,750,000)
3,600,000

I,373,484

PROFORMA
NOV. 20, 85

361,451
81,04-
88,00C
40,OOC

570,497

3,870,OOC

4,440,497

3,761,0CC

3,761,000

RESTRICTED FUND

CURRENT FUND

20, 000

659,497

3,067,013

20, CC

0

1,373,484

659, 497

4,440,497

FNDBAL
11-27-85



11-27-85 (DALLAS BIBLE COLLEGE)
PROJECTED CASH FLOWS

(ASSUMING FULL DET SERVICE FROM THE BEGINNING)

CASH BALANCE BEGINNING
SCENARIO A:

OPERATING EXPENSES
MAINTENANCE
INTEREST-$2.1

-$195
-$0.161

TOTAL EXPENSES
GIFT INCOME
TUITION/FEES
NEW DEVEL.EXPENSE
SUMNER NET PROFIT

CASH BALANCE ENDING

CASH BALANCE BEGINNING
SCENARIO A:
OPERATING EXPENSES
MAINTENANCE
INTEREST-$2.1

-$1.5
-$0.16!

TOTAL EXPENSE
GIFT INCOME
TUITION/FEES
NEW DEVEL.EXPENSE
SUMER NET PROFIT

CASA BALANCE ENDING

CASH BALANCE BEGINNING
SCENARIO A:
OPERATING EXPENSES
MAINTENANCE
INTEREST-$2.I

-$1.5
-$0.161

TOTAL EXPENSE
G1IFT INCOME
TUITION/FEES
NEW DEVEL.EJPENSE
SUMMER NET PROFIT

CASH BALANCE ENDING

165

1985 1986

DEC JAN FEB MAR APR NAY JUN JUL AUG

360,000 319,524 308,048 227,872 159,146 33,170 (92,806)(178,782)(199,758)

100,000
6,000
19,250
13,750

1,476

140,476
100,000

0
0
0

100,000
6,000

19,250
13,750
1,476

140,476
20,000

114,500
5,500

0

100,000
6,000
19,250
13,750

1,476

140,476
20,000
45,800
5,500

0

100,000
6,000

19,250
13,750
1,476

140,476
20,000
57,250
5,500

0

100,000 100,000 60,000 60,000
6,000 6,000 6,000 6,000

19,250 19,250 19,250 19,250
13,750 13,750 13,750 13,750
1,476 1,476 1,476 1,476

140,476 140,476 100,476 100,476
20,000 20,000 20,000 20,000

0 0 0 0
5,500 5,500 5,500 5,500

0 0 0 65,000

60,000
6,000

19,250
13,750
1,476

100,476
20,000

0
5,500

65,000

319,524 308,048 227,872 159,146 33,170 (92,806)(178,782)(199,758)(220,734)

1987
SEP OCT NOV DEC JAN FEB MAR APR MAY

(220,734)(155,4011(204,568)(234,651)(260,151)(151,651)(180,551) (186,551)(307,051)

109,524
6,000

19,250-
13,750
1,476

150,000
30,000

190,833
5,500

0

109,524
6,000
19,250
13,750
1,476

150,000
30,00 0
76,333

5,500
0

109,524
6,000

19,250
13,750

1,476

150,000
30, 00c
95,417
5,500

0

109,524
6,000

19,250
13,750

1,476

150,000
130,000

0
5,500

0

109,524
6,000

19,250
13,750

1,476

150,000
35,000

229,000
5,500

0

109,524
6,000
19,250
13, 750

1,476

150,000
35,000
91,600
5,500

0

109,524
6,000
19,250
13,750

1,476

150,000
35,000

114,500
5,500

0

109,524
6,000

19,250
13,750
1,476

150,000
35,000

0
5,500

0

109,524.
6,000

19,250
13,750
1,476

150,000
40,000

0

5,500
0

(155,401)(204,568)(234,651)(260,151)151,658(180,59fl186,551)(307,051J(422,551)

1988
JUN JUL AUs SEP OCT NOV DEC JAN FEB

(422,551)538,051)(57B,551)(619,051(419,218)(402,585)(355,418)(460,918)(232,001)

109,524 109,524
6,000 6,000

19,250 19,250
13,750 13,750
1,476 1,476

150,000 150,00 M
40,000 40,000

0 0
5,500 5,500

0 75,000

109,524
6,000

19,250
13,750
1,476

150,000
40,000

0
5,500

75,000

109,524
6,000

19,250
13,750

1,476

150,000
50,000

305,333
5,500

0

109,524
6,000

19,250
13,750

1,476

150,000
50,000
122,133
5,500

0

109,524
6,000

19,250
13,750

1,476

150,000
50,000

152,667
5,500

0

109,524 109,524
6,000 6,000
19,250 19,250
13,750 13,750
1,476 1,476

150,000 150,000
50,000 60,000

0 324,417
5,500 5,500

4- 0

109,524
6,000

19,250
13,750

1,476

150,000
60,003
129,767
5,500

0

(53 ,051)(57,551)H619,051)(419,218)(402,585)355,418)146O,918)(232,41)(1 7,734)



(DALLAS BIBLE COLLEGE)
PROJECTED CASH FLOWS

(ASSUMING NO DEBT SERVICE FOR ONE YEAR)

CASH BALANCE BEGINNING
SCENARIO B:

OPERATING EXPENSES
MAINTENANCE
INTEREST-$2.1

-$1.5
-0.161

TOTAL EXPENSES
GIFT INCOME
TUITION/FEES
NEW DEVEL.EXPENSE
SUMMER NET PROFIT

CASH BALANCE ENDING

CASH BALANCE BEGINNING
SCENARIO B:

OPERATING EXPENSES
MAINTENANCE
INTEREST-$2.1

-$1.5
-$0.161

TOTAL EXPENSES
GIFT INCOME
TUITIONIFEES
NEW DEVEL.EXPENSE
SUMMER NET PROFIT

CASH BALANCE ENDING

CASH BALANCE BEGINNING
SCENARIO B:

OPERATINGCEXPENSES
MAINTENANCE
INTEREST-s2. 1

-15
10.161

TOTAL EXPENSES
GIFT INCOME
TUITION/FEES
NEW DEVEL.EXPENS E
SUMMER NET PROFIT

CASH BALANCE ENDING

1985
DEC

360,000

1986
JAN FEB MAR APR MAY JUN JUL AUG

354,000 377,000 331,300 297,050 205,550 114,050 62,550 76,050

100,000 100,000 100,000 100,000 100,000 100,000 60,000 60,000 60,000
6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,C04

106,000 106,000 106,000 106,000 106,000 106,000 66,000 66,000 66,000
100,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

0 114,500 45,800 57,250 0 0 0 0 0
0 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500
0 0 0 0 0 0 0 65,000 65,00

354,000 377,000 331,300 297,050 205,550 114,050 62,550 76,050 89550

1987
SEP OCT ROV DEC JAN FEB MAR APR MAY

S-----------1---f iii1MM~ iiY~i A iMi I1Y i ltlYA~MMIiN'~#ir 'MMiN~I~y iMrM4ri~M ~lrr MMA I

89,550 189,359 174,668 179,061 153,561 262,061

109,524 109,524 109,524 109,524 109,524
6,000 6,000 6,000 6,000 6,000

19,250 19,250
13,750 13,750
1,476 1,476

115,524 115,524 115,524 150,000 150,000
30,000 30,000 30,000 130,000 35,000

190,833 76,333 95,417 0 229,000
5,500 5,500 5,500 5,500 5,500

0 0 0 0 0

109,524
6,000
19,250
13,150
1,476

150,000
35,000
91,600
5,500

0
awr~a+rw . . wh~.+ar w n arrP ar n r waawR . wr+s..r.r + ar. ar 0+

189,359 174,668 179,061 153, 561 262,061 233,161
-

.w ..wa ~ r...... wrai~ rrra.ara. ~.r .rr.aa a

233,161 227,161 106,661

109,524 109,524
6,000 6,000

19,250 19,250
13,750 13,750
1,476 1,476

150,000 150,000
35,000 35,000

114,500 0
5,500 5,500

0 0

227, 161 106,661

109 524
6 y00

19,250
13, 750
1,476

150,000
40,000

0
5,500

0

(8,539)

1988
JUN JUL AUG SEP OCT KOV DEC JAN FEB

(8,839)(124,339)(6,839)(2o5,s9) (5,506) 11,127 58,294 (47,206) 181,711

109,524 109,524
6,000 6,000

19,250 19,250
13,750 13,750
1,476 1,476

150,000 150,000
40,000 40,000

0 0
5,500 5,500

0 75,000

109,524
6,000

19,250
13,75
1,476

150,000
40,000

0
5,500

75,000

109,524 109,524
6,000 6,000

19,250 19,250
13,750 13,750
1,476 1,476

150,000 150,000
50,000 50,000

305,333 122,133
5,500 5,500

0 0

109,524
6,00

19,250
13,750
1,476

150,000
50,000
152,667
5,500

0

(1241339)(164,39) (205, 3) (5,506) 11,17 58,294 (47,206) 181,71 115,78
swe i w.M. caw w r wa. r +wr.au f r -. - - - - - --4- : n Y: o r Wi6Y WMai WP'1 aiq F gn eY r wW W MM

109,524
6,000
19,250
13,750
1,476

50,000
50,000

0

5,500
5:5

109,524
6,000

19,250
13,750
1,476

150,000
60,000

324,417
5,500

0

109,524
6,000

19,250
13,750
1,476

150,000

60,000
129,767
5,500

0

11-27-85 166



WUOOCREST COLLEGE
(DALLAS BIBLE COLLEGE)
PROJECTED CASH FLOWS

(ASSUMING RELOCATION BACK TO DALLAS CAMPUS)

CASH BALANCE BEGINNING
SCENARIO R

OPERATING EXPENSES
MAINTENANCE
INTEREST-S1.9

1985 1986
DEC JAN FEB MAR APR MAY JUN JUL AUG

12,000 (11,417) (5,833) (68,950)(120,617)(229,533)(338,450)(407,367)(476,283)

100,000 100,000 100,000 100,000 100,000 100,000 60,000 60,000 60,000
6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

17,417 17,417 17,417 17,417 17,417 17,417 17,417 17,417 17,417

TOTAL EXPENSES
GIFT INCOME
TUITION/FEES
NEW DEVEL.EXPESE

CASH BALANCE ENDI 6

CASH BALANCE BEGINNING
SCENARIO B
OPERATING EXPENSES
MAINTENANCE
INTEREST-$1.9

TOTAL EXPENSES
GIFT INCOME
TUITIONIFEES
NEW DEVEL.EXPENSE

CASH BALANCE ENDING

CASH BALANCE BEGINNING
SCENARIO B:

OPERATING EXPENSES
MAINTENANCEE .
INTEREST-SI .9

TOTAL EXPENSES
GIFT INCOME
TUITION/FEES
NEW DEVEL.EIPENSE

CASH BALANCE ENDING

123,417 123,417 123,417 123,417 123,417 123,417
100,000 . 20,000 20,000 20,000 20,000 20,000

0 114,500 45,800 57,250 0 0
0 5,500 5,500 5,500 5,500 5,500

83,417
20,000

0
5,500

83,417 83,417
20,000 20,000

0 0
5,500 5,500

(11,417) (5,833) (68,950)(120,617)(229,533) (338,450)(407,367)(476,283)(545,200)

1987
SEP OCT NOV DEC JAN FEB MAR APR MAY

(545,200)(462,808)(494,915)(507,S39)(516,380 (390,820)(402,661)(391,602)(495,042)

109,524 109,524 109,524 109,524 109,524 109,524 109,524 109,524 109,524
6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

17,417 17,417 17,417 17,417 17,417 17,417 17,417 17,417 17,417

132,941 132,941
30,000 30,000
190,833 76,333
5,500 5,500

132,941 132,941
30,000 130,000
95,417 0
5,500 5,500

132,941 132,941 132,941 132,941
35,000 35,000 35,000 35,000

229,000 91,600 114,500 0
5,500 5,500 5,500 5,500

132,941
40,000

0
5,500

(462,808) 494,915)(507,939)(516,380) (390,820) (402,661)(391,602)(495,042) (593, 483)

1988
JUN JUL AUG SEP OCT NOV DEC JAN FEB

(593,483) (691,924) (790,364) (888,805) (671,913) (638,220) (573,994) (662,435) (416,458)

1'09,524 109,524 109,524 109,524 109,524 109,524 109,524 109,524 109,524
6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
17,417 17,417 17,417 17,417 17,417 17,417 17,417 17,417 17,417

132,941 132,941 132,941 132,941 132,941 132,941 132,941 132,941
40,000 40,000 40,000 50,000 50,000 50,000 50,000 60,000

0 0 0 305,333 122,133 152,667 0. 324,417
5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500

132,941
60,000
129,767
5,500

(691,924)(790,364)(888,805)(671,913)(638,220)(573,994)(662,4351(416,458)(365,132)

WCEDC
11-27-85
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WCCF2
11-27- 5

WOQOCREST COLLEGE
ALLAS BIBLE COLLEGE)

PROJECTED CASH FLUNS
(ASSUMING PARTIAL DEBT SERVICE FOR ONE YEAR)

CASH BALANCE BEGINNING
SCENARIO C:

OPERATING EXPENSES
MAULTENANCE
INTEREST-$2. I

-$1.5
-$0.161

TOTAL EXPENSES
SIFT INCOME
TUITION/FEES
NEW DEVEL.EXPENSE
SUMNER NET PROFIT

CASH BALANCE ENDING

CASH BALANCE BEGINNING
SCENARIO C:
OPERATING EXPENSES
MAINTENANCE
INTEREST-$2.

-$1.5
-0.161

TOTAL EXPENSES
SIFT INCOME
TUITION/FEES
NEN DEVEL. EPENSE
SUMNER NET PROFIT

CASH BALANCE ENDING

CASH BALANCE BEGINNING
SCENARIO C:

OPERATING EXPENSES
MAINTENANCE
INTEREST-$2.

-$1.5
-$0.161

TOTAL EXPENSES
SIFT INCOME
TUITION/FEES
1v DEVELEXPENSE
SUMMER NET PROFIT

CASH BALANCE ENDING

1985
DEC

360,000

100,000
6,000

19,250

1,476

126,726
100,000

0
0
0

168

1986
JAN FEB MAR APR MAY JUN JUL AUG

233,274 335,548 269,122 214,146 101,920 (10,306) (82,532) (89,758)

100,000 00,000 100,000 100,000 100,000 60,00 60,000 60,000
6,000 6,000 6,000 6,000 6,00 6,000 6,000 6,000
19,250 19,250 19,250 19,250 19,250 19,25 19,250 19,250

1,476 1,476 1,476 1,476

126,726 126,726 126,726 126,726
20,000 20,000 20,000 20,000
114,500 45,800 57,250 0
5,500 5,500 5,500 5,500

0 0 0 0

1,476 1,476 1,476 1,476

126,726 86,726 86,726 86,726
20,000 20,0 20,000 20,000

0 0 0 0
5,500 5,500 5,500 5,500

0 0 65,000 65,000

333,274 335,548 269,122 214,146 101,920 (10,306) (82,532) (89,758) (96,984)

1987
SEP OCT NOV DEC JAN FED MAR APR MAY

(96,984) (17,901) (53,318) (69,651) (95,151) 13,349 (15,551) (21,55D(142,051)

109,524 109,524 109,524 109,524
6,000 6,000 6,000 6,000
19,250 19,250 19,250 19,250

13,750
1,476 1,476 1,476 1,476

136,250 136,250 136,250 150,000
30,000 30,000 30,000 130,000
190,833 76,333 95,417 0

5,500 5,500 5,500 5,500
0 0 0 0

109,524
6,000

19,250
13,750
1,476

150,000
35,000

229,000
5,500

0

109,524 109,524
6,000 6,00

19,250 19,250
13,750 13,750
1,476 1,476

150,000 150,000
35,000 35,000
91,600 114,500
5,500 5,500.

0 0

109,524
6,000

19, 250
13,750
1,476

150,000
35,000

0
5,500

(17,901) (53,318) (69,651) (95,151) 13,349 (15,551) (21,551)(142,051)(257,551)

198
JUN JUL AUG SEP OCT NOV DEC JAN FEB

(257,551)(373,05)D413,551)(454,51)(254,218)(237,585y(19o,418) (295,918) (67,001)

109,524
6,000

19,250
13,750
1,476

150,000
40,000

0
5,500

109,524 109,524
6,000 6,000

19,250 19,250
13,750 13,750
1,476 1,476

150,000 150,000
40,000 40,000

0 0
5,500 5,500

0 75,000

109,524
6,000
19,250
13,750
1,476

150,000
40,000

0
5,500

75,000

109,524
6,000
19,250
3,750
1,476

150,000
50,000

305,333
5,50

0

109,524
6,000

19,250
13,150
1,476

150,000
50,000

122,133
5,500

0

109,524
6,000

19,250
13,750
1,476

150,000
50,000

152,667
5,500

0

109,524
6,000
19,250
13,750
1,476

150, 000
50,000

0
5,500

0

109,524
6,000

19,250
13,750

1,476

150, 000
60,000

324,417
5,500

0

109,524
6,000

19,250
13, 750
1,476

150,000
60,000

129,767
5,500

0

(373 ,051)(413,55 1454,01254,218)(237,585)(19 ,418)(235,98) (67,001) (32,734)
-- - - - - - - -- sw~rn n n.wo +, +. r w rw .~w,.s ws.ww... rr,. ..sw wY s ..r. .



ENROL WOODCREST COLLEGE
11-27-85 (DALLAS BIBLE COLLEGE)

STUDENT ENROLLMENT/TUITION PROJECT IONS
BY SEMESTER

COLLECTIONS (51 UNCOLLECT.)
NO.SIDTS AVERAGE EST.TOT.--------------------

SEMESIER/YEAR ENROLLED REVENUE REVENUE 501 201 251
-----------------r-----------~iYa mYMA 'IFiKiI MYYM4 M~MMAFI AlI A y IFaRI bMMV~o~ a lii 14 'F1~t MN

FALL, 1985

SPRING, 1986

F ALL, 1986

SPRING, 1987

FALL, 1987

SPRI G, 1988

150

150

250

300

400

425

1,527

1,527

1,527

1,527

1,527

1,527

229,000

229,000

381,667

458,000

610,667

648,833

114,500

114,500

190,833

229,000

305,333

324,417

45,800

45,800

76,333

91,600

122,133

129,767

57,250

57,250

95,417

114,500

152,667

162,208

COMPUTATION OF AVERAGE REVENUE
PER STUDENT ENROLLED: CURRENT

ACTUAL
FALL 1985 SEMESTER--.---

1,670 HOURS $90 = 150,300
1,670 HOURS $10 = 16,700

150 STUDENTS 167,000
EST. ROOM & BOARD 62,000

TOTAL REVENUE 22 ,000

AVERAGE PER STUDENT 1,527

FAITH
BIBLE

* $110 183,700
16,700

200,400
62,000

262,400

1,749

WESTERN
BIBLE

1 $120 200,400
1 ,100

217,100
62,000

279, 100

1,861

169



WOODCREST COLLEGE
(DALLAS BIBLE COLLEGE)

SUMMER PROGRAM

RENTAL OF CAMPUS FACILITIES
EAST TEXAS CAMPUS
(NO PROGRAM PROVIDED)

10 WEEKS @ 120 CAMPERS
RATE PER CAMPING WEEK 1,200 CAMPING DAY,

$150

$180, 000

COSTS:

CLEANING/MA INTENANCE
6 STAFF 6 40 HOURS
NO. WEEKS

TOTAL HOURS
HOURLY RATE

COOKING STAFF
3 STAFF @ 40 HOURS
NO. WEEKS

TOTAL HOURS
HOURLY RATE

FOOD COSTS
CAMPING WEEKS=1200
TIMES 7 DAYS
AVERAGE PER DAY

ESTIMATED TOTAL COSTS

PROJECTED PROFIT

320
10

3,200
3.50

120

10

12
3.50

11, 200

4,200

8.,400
$4.0

33,600

49, 000

$131, 000

SUMPGM
11-27-85
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WOODCREST COLLEGE
(DALLAS BIBLE COLLEGE)

FALL, 1985
MONTHLY BUDGET

SALARIES
TAXES
INSURANCE-EMPLOYEE
FOOD
UTILITIES
TELEPHONE
EQUIPMENT LEASES
OFFICE/HOUSEK3EEP1NG
POSTAGE
PETTY CASH
GARBAGE
BUSINESS INSURANCE
RENT-DALLAS
EQUIPMENT MTNCE
MISC. EXPENSE
PROPERTY MTNCE
OTHER

$ 50,ooo
3,724
7,400
7, 100
6,000
17900

571
2,000
1, 500
600
156

3, 000
360

1,000
1,000
6,000
7, 689

$ 100,000

BUDGET
1-27-85
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WOODOREST COLLEGE
(DALLAS BIBLE COLLEGE)PROFORMA COMPARATIVE STATEMENT OF FUND BALANCES(FER PRIOR YEAR AUDIT REPORT-CURRENT UNAUDITED)

JULY 
31,

1984 1985
ASSETS

CASH
RECEIVABLES
INVENTORIES
OTHER

0
FIXED ASSETS (AT COST)

TOTAL ASSETS

326, 814

ACCOUNTS PAYABLE
NOTES PAYABLE
DEFERRED LIABILITIES
ACCRUALS

34, 875
599, 252
14, 052
29, 241

677,420

1, 059, 4

20, 0&
1,B29, 2

(97,3'
2922

1, 781, 21

RESTRICTED FUND

CURRENT FUND
(370,606)

326, 814

TOTAL LIABILITIES AND
FUND BALANCES

20, 0,

(741, 7

1, 059,46
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NOTE-4: ACQUISITION OF LINDALE PROPERTY:

A $. MILLION MORTGAGE ON THE PROPERTY IS ASSUMABLE NOWAT A 107. INTEREST RATE WITH INTRETONYDU ANTL198

AENCSAYTOCMLT H GUARANTY SUPPORTED SECOND MORTGAGE OF $1.5 MILLION WOULD
BE NECESSARYTO COMPLETE THE ACQUISITION. CURRENT APPRAISALSTATE THE PROPERTY AT AN ESTIMATED VALUE OF $5.0 MAILLI
IDIN TRA. I EVENTS. A TOTAL OF 440 ACRES ARE INCLUDEIN THETRACT.

NOTE-5: NOTES PAYABLE:

CURRENT NOTES.DUEN -31-a5 AND ONE NOTE DUE 5-07-91 (15.5;WILLBE RTIRD. ANEWLINE OF CREDIT WILL SE NEGOTIATEDASSOCIATED WITH THE MORTGAGE ONCTHEIEAST TEXASN440 ACRE TRAC

USENE O THE NEW LINE OF CREDIT WILL BE INITIALLY DERIVED
ROMUCEATVEASH RFLWS UNTIL ENROLLMENT AND DONOR SUPPORTPRODUCE ADEQUATE REVENUES. THE ATTACHEDANLSSOCSHF

ARE PRESENTED TO EVALUATED ANALYSIS OF CASH FL
REQUIRED TO PROVIDE THE COLLEGE WITH COVERAGE FINE ASHREQUIREMENTS DURING THE SLOWER MONTHS.
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MARKETING PLAN

A formal follow-up approach to development and
recruitment for the College must be pursued consistently and
aggressively by all staff, faculty and Board members.

Initial preparation of a programmed approach will be
the responsibility of the Vice Chairman of the Board of
Directors. The following points will be included in the
plan:

(1) Identification of key support publics in the
college constituency--Alumni, area churches,
individuals, industry, etc.

(2) Assignment of key staff and faculty to
specifically pursue a list within those publics.

(3) Organization of the support/development banquets
in key areas to promote the College and develop
financial support.

(4) Developed recognition programs by the College
Board of Directors of outstanding performance by
any individual in development activities on behalf
of the College, i.e., annual award, etc.

(5) Effective programmed use of the Board of Advisors
of the College in meeting with support prospects
or organizing/conducting support and development
banquets in various areas.

(6) Creative involvement in various publicity
opportunities--i.e., local T. V. talk shows, radio
talk shows, performance of music groups at Bible
conferences, crusades, etc.
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MANAGEMENT

Management of the College is vested in the Board of
Directors. However, hands-on day to day effective decision-
making really sets the direction of quality performance.
Commitment to excellence must be accompanied by talent to
manage that commitment. Someone has said, "the quality of
one's life is in direct proportion to one's commitment to
excellence." Good management requires creative, aggressive,
innovative talent but also requires discipline to act timely
and not prematurely.

The management of the College will be led, temporarily,
by the Vice Chairman, Chief Executive Officer of the Board
of Directors. Each officer must assume his duties
vigorously and with a sense of personal responsibility for
every decision he makes.

All officers will be required to make a report directly
to the Board of Directors at each meeting as to their
activities and accomplishments in their respective areas of
responsibility. If the performance of that officer falls
below the standard the College must maintain, the Vice
Chairman is empowered to dismiss that officer from that
position and replace him with a new appointment. The
President of the College is the only exception in that a
vote of the Board of Directors is required to replace that
position. The President has the same empowerment with
respect to each officer.
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CONSTITUTION
AND

ARTICLES OF INCORPORATION
Or

DALLAS BIBLE COLLEGE

ARTICLE I--NAME

The name of the corporation shall be Dallas Bible

College.

ARTICLE II--INCORPORATION

Dallas Bible College is operated as a non-profit,

religious Corporation in Texas under the original articles

of incorporation of November 28, 1941.

ARTICLE III--PURPOSE

The purpose of said Corporation is to provide

excellence in post-secondary Christian education through

systematic and comprehensive training in the Word of God and

other fields of study related to effective Christian

service. This training combines a program of Biblical

studies, general education in the arts and sciences, and

professional studies in various branches of Christian

service. All training is to be oriented to the Biblical

philosophy described in the doctrinal statement.

ARTICLE IV--LOCATION

The domicile and place of business of said Corporation

shall be in Dallas, Dallas County, Texas. The street
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address of the registered office of the Corporation is 8733

La Prada Drive, Dallas, Texas 75228.

ARTICLE V--DURATION

The period of its duration is perpetual.

ARTICLE VI--GOVERNMENT

The government of said Corporation shall be vested in a

Board of Directors which shall number not less than eleven

(11) and not more than twenty-five (25) members.

The President of the College shall be the Chief

Executive Officer and ex-officio member of the Board of

Directors.

The President of the Alumni Association shall be an ex-

officio member of the Board of Directors.

The Board of Directors shall be the legal custodians of

the real property of Dallas Bible College and shall execute

all covenants in deeds and all conveyances of properties

held by said Corporation.

The Directors shall make both long-range and short-

range plans for the College, implement the programs of the

College, form policies which reflect a consensus of Board

opinion, and interpret the College to the community.

The Board of Directors shall have the power to make

such By-laws as they shall deem necessary for their own

government and the government of the Corporation.



179

ARTICLE VII--OFFICERS

The Board of Directors shall have such Officers as are

designated in the By-laws. Duties, terms and offices shall

be determined by the Board of Directors. In all cases,

there shall be a Chairman, the President of the College,

Vice-Chairman, Secretary, and Treasurer.

ARTICLE VIII--EXECUTIVE COMMITTEE

The officers of the Board of Directors together with

the Chairman of the Personnel and Development Committees

shall constitute the Executive Committee.

ARTICLE IX--DOCTRINAL STATEMENT

Every member of the Board of Directors, the

Administration, and the Faculty of Dallas Bible College

shall be in wholehearted accord with the doctrinal

statement. The doctrinal statement is as follows:

1. Every word in the original writings of the Holy

Scriptures is inspired of God and without error (2 Timothy

3:16; 2 Peter 1:21; 1 Corinthians 2:13).

2. The Godhead exists eternally in three persons: the

Father, the Son, and the Holy Spirit, and these three are

one God (Genesis 1:1; John 10:30; 4:24; Deuteronomy 6:4;

Matthew 28:19; 2 Corinthians 13:14).

3. Man was created in the image and likeness of God,

but in Adam all mankind fell into sin with the result that

all men are sinners, hopelessly sinful in themselves, apart
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from the grace of God (Genesis 1:27; 9:6; Romans 5:12; 3:23;

Ephesians 2:1).

4. The eternal Son of God became incarnate in the Lord

Jesus Christ, who is true God and true man, having been born

of the virgin Mary (John 1:1, 14, 18; Hebrews 1:6, 8; 1 John

5:20; 1 Timothy 2:5).

5. Salvation is received by faith alone in Christ, who

died in substitutionary sacrifice for our sins and rose

again (Acts 4:12; 13:38, 39; 1 Corinthians 15:1-4; Romans

4:4, 5; 5:1).

6. Every true believer is promised positional,

progressive and ultimate sanctification (Hebrews 10:10, 14;

John 17:17; Ephesians 5:26, 27; 1 Thessalonians 4:3, 4;

1 John 3:2).

7. All who are born of the Spirit through faith in

Christ can have assurance of salvation and are eternally

secure in Christ (Romans 5:1; John 3:16; John 10:28, 29;

1 John 5:13; 2 Timothy 1:12).

8. The Holy Spirit is the Third Person of the Godhead,

who regenerates, indwells, baptizes, and seals all true

believers in Christ and fills those yielded to God (Matthew

28:19; John 1:13; 3:3-6; Titus 3:5; 1 Corinthians 2:12;

6:19; Romans 8:9; 1 Corinthians 12:13; Ephesians 4:30).

9. The church, composed of all true believers, is the

body and bride of Christ, formed by the baptism of the Holy
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Spirit (Ephesians 1:22, 23; 5:24, 25, 30; 1 Corinthians

12:12, 13, 27).

10. Christians are called to a holy life of service

and testimony in the power of the Holy spirit, which service

includes the propagation of the gospel message to the world.

There is promised reward in heaven for faithfulness in such

service (1 Peter 1:15, 16; John 12:25, 26; Acts 1:8;

1 Corinthians 3:12-15).

11. The Scriptural ordinances of baptism and the

Lord's Supper are for all true believers in Christ (Matthew

28:19, 20; Mark 16:15, 16; Acts 8:12, 36-38; 9:19; 10:47;

1 Corinthians 1:16; 11:23-26).

12. Angels were originally created holy, but now exist

as unfallen and fallen, including Satan (Colossians 1:16;

Nehemiah 9:6; Psalm 148:2-5; Jude 6; Matthew 25:41;

Ephesians 6:11, 12; Revelation 12:9).

13. God has revealed different dispensations or

stewardships with corresponding rules of life, of which the

present dispensation is the age of grace (Ephesians 3:2-6;

9:11; Colossians 1:25-27; Romans 6:14; Hebrews 7:18, 19).

14. The imminent return of the Lord, which is the

blessed hope of the Church, is to be followed in order by:

the tribulation; the second coming of Christ to the earth

after the tribulation; the establishment of the reign of

Christ on earth for one thousand years; the eternal state of
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punishment for the unsaved and the eternal state of blessing

for the saved (Titus 2:13; 1 Thessalonians 1:10; 4:13-18;

5:4-10; Matthew 24:21, 29, 30; 25:31, 46; Revelation 20:1-6;

11-15).

ARTICLE X--INTERPRETATION

The Board of Directors shall be the ultimate authority

in determining the meaning of any part of the Constitution

or By-laws.

ARTICLE XI--OWNERSHIP OF PROPERTY

The Corporation shall have the power to own real and

personal property. The Corporation shall have the further

power to buy, sell and exchange real and personal property

for corporate purposes, and said Corporation shall have the

power to receive gifts, and bequests are to be used as

designated by the donors.

ARTICLE XII--FINAL DISPOSITION

Should the Corporation be dissolved, the property shall

be disposed of and the proceeds shall be distributed to such

Christian institutions as the dissolving Board of Directors

shall designate. No member of the Board of Directors shall

receive any compensation or benefit therefrom.

ARTICLE XIII--DEBTS AND LIABILITIES

By virtue of this Corporation having been incorporated

under the laws of the State of Texas and its affairs having

been dedicated to the corporate purpose set forth in its
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Articles of Incorporation, it is appropriate to provide

herein, and it is provided, that the corporate debts and

liabilities are its own and not the debts or liabilities of

any officer, employee, agent, director, or member because of

being an officer or an employee or an agent or a director or

a member of the Corporation.

ARTICLE XIV--AMENDMENTS

The Constitution of Dallas Bible College may be amended

by a two-thirds (2/3) majority of all Directors at any

regular meeting, or any special meeting called for that

purpose, provided in either case that the Directors shall

have been previously notified of the time, place, and object

of said meeting; and provided further that a copy of the

proposed amendment shall have been mailed or otherwise

delivered to each Director at least two (2) weeks prior to

said regular or called meeting. Absentee ballots are to be

in writing and signed by said absentee Directors,

As expressly provided by provision of the Texas Non-

Profit Corporation Act, the power to adopt By-Laws or amend

By-Laws of the Corporation, and to alter amend or repeal By-

Laws or adopt new By-Laws all consistent with the Articles

of Incorporation, as they may be amended from time to time

is hereby delegated to the Board of Directors.
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ARTICLE XV--ADOPTION

This Constitution has been adopted by the Directors of

Dallas Bible College incorporated at Dallas, Texas, this 2nd

day of October, 1984, at a meeting of said Directors and at
the office of said organization, and it amends, supersedes,

and replaces the Constitution dated July 19, 1975.
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BY-LAWS OF DALLAS BIBLE COLLEGE

ARTICLE I--BOARD OF DIRECTORS

Section I--Management

The Board of Directors of Dallas Bible College shall

have the general management and control of the business and

affairs of the College and shall exercise all the powers

that may be exercised or performed by the College under the

State of Texas, the Articles of Incorporation, and these By-

Laws.

Section 2--Membership

The number of Directors of the Corporation shall not be

less than eleven (11) and not more than twenty-five (25).

The Board of Directors shall give due consideration to

an equitable distribution of its membership from among the

different types of businesses, professions, and Christian

ministries.

Section 3--Election of Directors

A. New Directors--Nominations for new members of the Board

of directors must be presented to the Executive Committee

one (I) month prior to any regular or called meeting of the

Board of Directors. Said nominee may then be elected to a

directorship by a 2/3 majority vote of Directors at said

meeting.
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In order to maintain a rotating system of Directors,

the term of office will be from one (1) to three (3) years.

The length of term will be determined at the time of

election so that 1/3 of the terms of the total Board will

expire each year.

B. Incumbent Directors--Incumbant Directors may be

reelected to a term of three (3) years by a 2/3 majority

vote of Directors at the annual meeting.

A Director whose term expires with the annual meeting

must be interviewed by the Personnel Committee and a

commitment to serve be secured before said Director's name

may be submitted for reelection.

Section 4--Removal

Any Director may be removed from the position as a

Director by a two-thirds (2/3) majority vote of Directors at

any regular or special meeting of the Board of Directors

provided that the notice of such a meeting contains a

statement that the proposed removal is to be considered.

Section 5--Resignation

A Director may resign from the Board of Directors by

delivering to the Chairman a written resignation signed by

said Director.

Section 6--Meetings of Directors

A. Time--Regular meetings of the Board of Directors shall

be quarterly or at such intervals and at such times as the



188

Board of Directors shall from time to time specify by

resolution. Special meetings of the Board of Directors may

be convened by call of the Chairman of the Board or any five

(5) Directors and shall be at such reasonable time as the

call thereof specifies.

B. Place--Regular meetings shall be held at such places as

the Board of Directors shall specify by resolution.

Special meetings shall be held at such reasonable

places as the call thereof specifies.

C. Notices--Notices shall be mailed a minimum of one (1)

week prior to all meetings.

D. Quorum--A majority of the Directors shall constitute a

quorum for the transaction of business at any meeting of the

Board of Directors.

E. Attendance--Any Director who shall be absent from two

(2) consecutive meetings of the Directors, without a valid

excuse may, by a two-thirds (2/3) majority vote of the Board

of Directors, be declared no longer to be a Director.

F. Voting--Voting may be in any manner specified by the

presiding Chairman, with the following exceptions:

1. Any five (5) Directors may demand and require a

vote by call of the roll on any matter.

2. Voting on Officers or prospective Directors shall

be by secret ballot.
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Each Director shall have one vote on any matter. A

vote of the majority of Directors at a meeting at which a

quorum is present shall be the act of the Board of Directors

except in those cases otherwise specified in these By-Laws.

Section 7--Qualifications for Directors

A. Directors shall be members in good standing of their

local church. They must be actively involved in the life

oftheir church and demonstrate a commitment to and concern

for the work of Christ.

B. Directors shall be in complete agreement with the

doctrinal statement of the College and indicate that

agreement by signing said statement at the beginning of each

term of office. They shall likewise be in agreement with

the objectives of Dallas Bible College and give evidence of

active interest in its operation.

C. Directors shall demonstrate such personal

characteristics as genuine interest, flexibility,

creativity, initiative, and a sense of purpose.

D. Directors shall demonstrate dependability and

responsibility in tasks assigned to them.

E. Certain specialized leadership positions require special

understanding and experience. These factors shall be

considered to the degree that they apply to each position.

Section 8--Duties of the Board of Directors

A. They shall be the governing body of the College.
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B. They are the legal custodians of the real property of

Dallas Bible College.

C. They shall have supervision of the promotion and

operation of the College through the President.

D. They shall have charge of all college funds; collecting,

budgeting, and disbursing them through the Business Manager.

E. They shall manage and guide the affairs and interests of

the College.

F. They shall be empowered to perform such acts as required

for the management and direction of the affairs of the

College.

G. They shall constitute a final Board of Appeals for

Faculty and Staff upon the recommendation of the Executive

Committee.

H. They shall appoint the President for an indefinite

period of service; he shall not be discharged except by a

vote of a two-thirds (2/3) majority of all the Directors.

I. They shall elect annually a Chairman, Vice-Chairman,

Secretary, Treasurer, and Chairmen of the Personnel and

Development Committees,

J. The Board of Directors is authorized to receive and

administer gifts, endowments, wills, and annuities for the

benefit of the College. All gifts shall be administered

strictly to conform to the requirements of the donor.

K. All Directors shall be bonded.
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Section 9--Officers

A. Definition--The Officers of the Corporation shall

consist of a Chairman of the Board, the President of the

College, the Vice-Chairman, the Secretary, and the

Treasurer,

B. Term of Office--All Officers, except the President of

the College, shall be elected for a term of one (1) year.

There shall be no limitation on the number of successive

terms which a Director may serve in a particular office.

C. Qualifications--Any Director may be elected to any

office.

D. Time of Election--The Officers of the Corporation,

except the President of the College, shall be elected at the

annual meeting.

E. Method of Election--Each Director shall have one (1)

vote for each office to be filled. A two-thirds (2/3)

majority of the Directors present and voting shall be

required to fill any office.

F. Resignation--Any Officer of the Board of Directors may

resign by delivering to the Board of Directors a written

resignation signed by said Officer at least thirty (30) days

in advance of the effective date of such resignation.

However, such thirty (30) day notice may be waived by the

Board of Directors upon request of said Officer.
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G. Removal--Any Officer may be removed at any time by the

Board upon a finding by the Directors that cause for such

removal exists. In the case of the President of the

College, notice of such removal must be given at least

ninety (90) days prior to the effective date of such removal

or his salary or compensation continued for that period.

H. Vacancies

(1) Definition of Vacancies--A particular office of

the Board shall be considered to be vacant upon the

happening of any one of the following events:

(a) Death of the person holding such office.

(b) Resignation of the person holding such

office.

(c) Refusal of a person elected to an office to

manifest his assent to service.

(d) Removal of an Officer by the Board of

Directors as provided in Section 9 of this Article.

(2) Filling Vacancies--The Board shall fill any office

which becomes vacant as soon as feasible after such vacancy

occurs. Officers elected to fill a vacancy shall serve the

unexpired term of their predecessors in office. Should the

office of Chairman become vacant, it shall be filled by the

Vice-Chairman until a new chairman is elected.

I. Duties

1. Chairman of the Board--The Chairman of the Board
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shall preside over all meetings of the Board of Directors

and the Executive Committee. The Chairman shall perform all

duties incident to the Office of the Chairman of the Board;

perform other duties as may be prescribed by the Board of

Directors; appoint all special committees, except those

which are otherwise created by the Board of Directors; be

ex-officio member of all committees of the Board of

Directors; and sign all official documents.

2. President of the College--The President shall be

the Chief Executive Officer, shall be the full-time

Professional Head of the College and its employees and its

activities; shall discharge such duties as may be prescribed

and outlined for him by the Board of Directors; and shall

have the authority to appoint all Administrative Officers

with the approval of the Board of Directors. The

President's duties are delineated under Article II, Section

1 of these By-Laws.

3. Vice-Chairman--In the case of the absence of the

Chairman, the Vice-Chairman shall act in his stead,

performing all duties and exercising all powers of the

Chairman.

4. Secretary--The Secretary shall maintain records of

the proceedings of the Board of Directors and Executive

Committee and perform official correspondence in the name of

the Board. In the absence of the Chairman and Vice-
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Chairman, the Secretary shall call the meeting to order and

serve as Chairman. The President's Office shall be the

repository of the aforesaid records.

5. Treasurer--The Treasurer, with the Business

Manager, shall be responsible for the collecting,

disposition, and disbursing of all funds as directed by the

Board of Directors. The Treasurer shall see that complete

records are maintained and open for examination or audit at

the discretion of the Board. The financial accounts of the

College shall be audited at the close of each fiscal year.

The Treasurer shall serve as Chairman of the Finance

Committee.

Section 10--Executive Committee

A. Composition--The Executive Committee shall be composed

of the Officers of the Board of Directors and the Chairman

of the Personnel and Development Committees.

B. Meetings--The Executive Committee shall meet regularly.

Any member who shall be absent from three (3) consecutive

meetings without a valid excuse may, by action of the

Executive Committee be replaced.

C. Powers and Duties

1. The Executive Committee shall transact such

business as may arise between Board meetings. Minutes of

such meetings shall be submitted to the Board of Directors,

and actions of this Committee shall be subject to Board
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approval except for those coming within stated policies and

directives of the Board.

2. It shall consider and pass upon all recommendations

of the President regarding the employment or discharge of

administrators and full-time faculty members. It shall

cooperate with the President in such administrative matters

as he may bring to its attention and to function for the

Board of Directors in matters wherein the Board of Directors

may specifically authorize and direct it to do so.

Section I1--Committees

A. Standing Committees

1. Definition--There shall be three (3) Standing

Committees: Personnel, Development and Finance.

2. Membership

a. Chairmen--The Board of Directors shall elect

from its membership each year a Chairman for the Personnel

and Development committees. The Treasurer shall serve as

Chairman of the Finance Committee.

b. Committee Members--The Chairman of the Board

in consultation with the Chairman of each Committee will

appoint not less than two (2) or more than four (4) members.

In order to provide for needed expertise, other members may

be appointed from outside the membership of the Board of

Directors.



196

3. Duties

a. Personnel Committee--To lead in staffing the

Board of Directors, to present a slate of officers annually

and to work with the administration for the welfare of

employees.

b. Finance Committee--To aid the Chief Executive

Officer on budget preparation, promotion, subscription, and

budget administration.

c. Development Committee--To assist the

Development Officer in developing and promoting a program of

financial development for the College, to assist the

Director of Public Relations in planning projects for the

promotion of the work of the College in all areas of

publicity and public relations and to evaluate, plan and

conduct regular inspection and to provide for upkeep and

preventative maintenance of the buildings and grounds.

B. Special Committees--The Chairman of the Board shall

appoint and dissolve any other committee, which from time to

time may be necessary for the proper conduct of the affairs

of the College. Any such appointment or dissolution may be

reviewed and revised by the Board of Directors. Members of

any such committees may be members of the Board of

Directors, but membership on such committees need not be

confined to members of the board of Directors. It shall be

the function of such committees to investigate and
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recommend. They shall report in writing to the Board of

Directors. No Standing or Special Committees shall

represent the Board of Directors in advocacy of or in

opposition to any project without the specific confirmation

of the Board of Directors.

Section 12--Parliamentary Law

All questions of parliamentary procedure not expressly

provided for in these By-Laws shall be resolved by reference

to Robert's Rules of Order (most recently revised).

ARTICLE II--ADMINISTRATION

Section 1--Executive Officers

A. President

1. Qualifications--The President shall be a man of

Christian stature and integrity. He shall be in complete

accord with the objectives of the College and with the Bible

college philosophy of education. He shall be wholeheartedly

in harmony with the doctrinal statement of the College. He

shall be an able executive commanding the respect of all

sectors of the College constituency.

2. Duties

a. The President shall be the Executive Head of

the College under the direction of the Board of Directors.

He shall execute the instructions of the Board and maintain

liaison between the Board on the one hand and the

Administration and the Faculty on the other hand. He shall
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be the sole official channel of communication between the

Board and the Administration, Faculty, and Staff. He shall

originate projects and policies for the Board's

consideration.

b. The President is to supervise the activities

of the Administrative Department Heads, who are in turn

responsible to him.

c. The President is responsible for the spiritual

well-being of the College and for the spiritual ministry

within the College as well as its outside ministry.

d. The President as the Official representative

of the College shall preside in public meetings, attend

functions where the College should be represented, preside

at commencement services, present diplomas, and confer

degrees. He is likewise to act as host to official

visitors.

e. The President shall study the College in its

broadest aspect, seek God's will for its future, formulate

policies and originate projects to be proposed to the Board

and the Faculty, and provide momentum for carrying through

projects.

f. The President shall be an ex-officio member of

all committees of the Board of Directors.

3. Term of Office--The President shall be elected by a

2/3 majority vote of all Directors for an indefinate period
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of time. The President may not be discharged without a two-

thirds (2/3) majority vote of all Directors. He shall be

given a ninety (90) day notice or his salary will be

continued for said ninety (90) day period.

4. Salary

a. The President shall be paid a salary

commensurate to his position. The salary shall be

determined by the Board of Directors.

b. The President shall have no commercial

employment other than the duties of said Office, except by

permission of the Board of Directors; he shall be free,

however, to accept speaking engagements which may on

occasion provide an honorarium.

B. Administrative Officers

1. Qualifications--in all cases, Administrators must

be of a mature Christian character and have demonstrated

leadership capabilities. They shall subscribe to the

doctrinal statement of the College. Specific qualifications

for each Administrative Officer are delineated in the

Administrator's Handbook.

2. Appointment--Administrative Officers are appointed

by the President with the approval of the Executive

Committee.

3. Duties--The duties of Administrative Officers are

listed in the Administrator's Handbook.
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Section 2--Administrator's Handbook

The Administrator's handbook shall be approved by the

Board of Directors.

ARTICLE III--FACULTY

Section 1--The Faculty as a Body

A. Definition--The Faculty shall include all teaching

Faculty, the President of the College, the Vice President of

Academic Affairs, the Vice President of Student Affairs, the

student Deans, the Librarian, and the Registrar.

B. Qualifications--The Faculty will be well qualified by

academic training and experience for their respective

positions. They shall manifest a consistent Christian life

and shall subscribe to the doctrinal statement of the

College.

C. Appointment--The teaching Faculty shall be appointed by

the President in consultation with the Vice President of

Academic Affairs and subject to review by the Executive

Committee.

D. Responsibilities

1. To respond to reports from Faculty Committees

deemed appropriate by the appropriate Administrative

Officer, Vice President.

2. To make recommendations to the President, the Vice

President of Academic Affairs, and/or the appropriate

committees.



201

3. To make decisions and recommendations when

requested to do so by the President.

4. To make recommendations to the Board of Directors

through the President.

5. To pass resolutions reflecting Faculty attitude.

Section 2--Faculty committees

A. Appointment--The kind and number of Faculty Committees

shall be determined by the President who together with the

Vice President of Academic Affairs shall determine the

personnel and Chairman for each Committee.

B. Duties--All Committees shall have authority to act on

matters relating to their areas and shall submit written

reports to both the President and the Vice President for

Academic Affairs. The President shall have the authority to

approve the Committee reports or alter the Committee action.

All Faculty Committee recommendations to the Board of

Directors must be approved by the President.

Section 3--Faculty Handbook

All matters pertaining to the Faculty shall be

delineated in the Faculty Handbook. The Facultyjfandbook

shall be subject to review by the Board of Directors.

ARTICLE IV--STAFF

The Staff qualifications, selection, and duties are

listed in the Administrator's Handbook.



202

ARTICLE V--PROPERTY

All property of the College shall be held in the name

of Dallas Bible College, Dallas, Dallas County, Texas.

ARTICLE VI--FISCAL MATTERS

Section 1--Fiscal Year

The fiscal year of Dallas Bible College shall commence

August 1 and end July 31 of each year.

Section 2--Budget

Prior to the beginning of each fiscal year, the

President in cooperation with the Finance committee shall

prepare a budget of the anticipated expenses of the College

which shall be submitted to the Board of Directors for

approval.

ARTICLE VII--APPEALS

Students under discipline may appeal a decision of the

Discipline Committee to the Executive Committee. A member

of the Faculty or Staff may appeal a decision of the

Administration that affects them personally to the Executive

Committee. The Executive Committee, may, on request of its

Chairman, refer same to the Board of Directors if it is

deemed advisable. In all cases the Executive Committee

shall not act until it has received from the President for

study, a complete written history of the case, with the

President's recommendation. The Executive Committee shall

have a period of thirty (30) days to render its decision.
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ARTICLE VIII--AMENDMENTS

The Board of Directors may at any meeting thereof amend

or rescind these By-Laws or an Article or Section thereof by

the affirmative vote of two-thirds (2/3) of the members of

the Board of Directors present at such meeting provided that

notice of such amendment has been given two (2) weeks prior

to said meeting.

ARTICLE IX--BY-LAWS REPEALED

All former By-Laws are hereby repealed, effective as of

October 2, 1984.
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The important meeting held on November 8, 1985 was

recorded in great detail by Peggy Rosenlund, Secretary of

the Board of Directors, Woodcrest College. The meeting was

so important that the entire record has been reproduced in

this appendix. The original record was in two parts.

First, a summary of the meeting was given containing twelve

points. Then a longer version was presented. Both are

recorded in this appendix.
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SUMMARY

WOODCREST COLLEGE/TURPIN MEETING

1. Tom Houston presented the financial and scholastic

crisis facing Woodcrest College.

2. Jack Turpin stated that the venture involving the

East Texas property was the first such project that he had

entered into with A. C. Musgrave although he had been

approached several times before.

3. Jack Turpin knew nothing of past or present

conditions when approached about the Dallas Bible

College/East Texas property project, but he had been assured

through financial projections prepared by A. C. Musgrave and

presumably with Dallas Bible College that the project would

"break even. "

4. Jack Turpin had been assured by A. C. Musgrave that

A. C. could carry the expenses related to the lease for a

three year period. A. C. Musgrave is not keeping that

commitment. Jack Turpin questions whether A. C. has the

personal financial strength to carry out this commitment.

"It is my personal opinion that A. C. is in over his head."

5. Tom Houston expressed concern over the report that

Jack Turpin was angry with Woodcrest College. He stated

three different times that he was not angry with the

College. He does not fault the College, or ever implied it.
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6. Tom Houston stated the problems related to lack of

ownership of the East Texas campus. Jack Turpin stated that

perhaps ownership by Woodcrest College is the key.

7. Mr. Turpin asked for figures concerning monthly/yearly

expenses of the College excluding the lease payments. There

still is a large "short-fall" of funds.

8. Jack Turpin stated that he could no longer stay

neutral about [the] lack of lease payments by Caleb. He

stated that we needed to think of alternative solutions.

Jack Turpin is already financially committed in other ways,

especially DTS.

9. Questioned about the Right to Purchase Agreement,

Jack Turpin was totally unaware of the exisatence of such a

document. He stated that such a document would nullify all

his tax advantages in relation to the purchase of the East

Texas land.

10. Jack Turpin stated that it was his intention to

give the 68-acre campus to Dallas Bible College or its

successor and gave us copies of his signed AFFIDAVIT to that

effect.

11. Jack Turpin would express his displeasure to A. C.

but stated it was up to the Board to deal with this

document.

12. Jack Turpin stated it would be necessary for him



208

to take legal action if he is to have the freedom to talk

directly to Woodcrest College.
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Meeting Report for
Board of Directors
Woodcrest College

A meeting was held at Hallmark Electronics with Jack

Turpin on Friday, November 8, 1985 with Torn Houston, Wilbert

Ratledge, William Cox and Peggy Rosenlund present.

Tom Houston opened the meeting with the statement that

Woodcrest College is in difficult financial times, that he

had been told by A. C. Musgrave that Jack Turpin was angry

with the College and we were here as brothers in Christ to

work our way through this crucial time for the school. The

students have been informed that there might not be a spring

semester. The administration and Board are facing the

reality that the College will close down at the end of the

Fall semester if not before.

Tom Houston restated the goals of Dallas Bible

College/Woodcrest College: to have a strong, Biblical

witness in the community, to train students for life

spiritually as well as vocationally. The College has long

needed a new image and a new campus. Truly, we "bought a

dream" and the hard questions were not answered or dealt

with in financing that dream.

Mr. Turpin stated that he would like to identify his

position. He stated that he had known A. C. Musgrave for

several years prior to the purchase of the East Texas
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property. He had never entered into a deal with him

although he had been approached by A. C. several times.

When Jack Turpin was approached regarding the East Texas

property he asked A. C. what he intended to do with it--none

of which Mr. Turpin had any interest in as to his personal

involvement. He stated that he had well thought-out

convictions regarding stewardship. His Christian experience

has been with young people and their needs, particularly in

relationship to Dallas Theological Seminary. "My basket is

full; my time is being spent in these other areas."

Mr. Turpin further stated that he was not going to

judge whether A. C. Musgrave could make a go of that

property, but A. C. had assured Jack Turpin of his financial

viability and his ability to handle the financial

commitments for up to three years. Mr. Turpin did not know

[the] past or current position of the college but he read

[the) projections presented to him by A. C. presumably

prepared with the assistance of [the] College administration

and/or Board. "A. C. assured me that these projections

would break even. " At a certain point it was Mr. Turpin's

intention to give it to the College and prepared legal

documents to that effect to instruct his family of his

intentions in case he was not living at the time. "God has

shown me the more I give, the more I get."
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Mr. Turpin stated that he and A. C. Musgrave have had

many discussions over the past nine months, especially the

past few weeks. Mr. Turpin stated again that in no way does

he fault the College or ever [had he] implied it. He stated

that his advice to A. C. was that he had made some mistakes.

"I am not the judge, but he is not meeting his commitment to

me and I cannot carry that commitment."

Jack Turpin stated, "You people have some decisions to

make."

Bill Cox stated that A. C. felt that he could raise

funds from his Christian friends to support this because the

College knew that it did not have such a financial base or

constituency. "A. C. assured us that he could raise the

difference. A. C. seemed very sincere; he had a dream, but

we are facing the reality of not opening next semester; we

have the Accrediting Association to face; A. C. made some

miscalculations and the Board did too."

Tom Houston told Jack Turpin that the College has the

"wild dream" of owning the East Texas property with

clarification of roles, visions, [and] direction. OWNERSHIP

IS NECESSARY FOR THE FUTURE OF WOODCREST COLLEGE. There is

a real problem both locally and nationally with a Christian

institution not owning the "dirt upon which they stand."

Foundation support has been lost due to the lease agreement

as well as some community support.
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Mr. Turpin's comment was, "You have hit upon the key.

Maybe ownership is the key. Leadership needs to be

prevalent. I see the problems posed when ownership is not

present." The prospect that A. C. can stay viable for the

three year period can only be evaluated by his own personal

strength and personal friends. "He is not doing it for our

commitment. Can he do it? It is my personal opinion that

A. C. is in over his head."

Mr. Turpin further stated that he did not understand

the purchase of the large house near Woodcrest by A. C. when

he still had the property in Kaufman as well as [the]

Brookhaven property. "It was my understanding that A. C.

would live in one of the houses already on the East Texas

property." Mr. Turpin stated, "I cannot be a landlord to a

College. I personally would not have touched it."

Tom Houston relayed A. C. Musgraves' most recent

proposal for fund-raising. This involved pledge cards

signed by all students and faculty members to individually

give or raise $250/month. His next step was to have a

Channel 13 Auction with donated items from the community to

raise the needed funds. Tom Houston stated that he

personally had narrow views about ways to raise money to

save a College and he was definitely opposed to these

methods. The faculty is already giving sacrificially;

students are having all night prayer meetings, fasting, and
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giving themselves. This is a totally unacceptable "in-

house" solution to the financial crisis.

Mr. Turpin asked for figures concerning the monthly

expenses of the College needed to run the school excluding

the lease. Wilbert Ratledge estimated $100,000 per month x

12 months equals $1,200,000 per year. Estimated income was:

$300,000 gift income
$270,000 tuition
$190,.000 room and board, fees
$760,000

Mr. Turpin observed that this was a short-fall of

$440,000 even without the lease payments. Mr. Ratledge

commented that this was partly due to enrollment of 150

students versus the projected enrollment of 250 students.

Mr. Turpin stated that he was looking at the ability of

A. C. Musgrave along with the question of whether he is

totally committed to do what he can to take Dallas Bible

College and make it a viable community on that campus,

especially in light of his recent purchase of the big house

near the campus.

Mr. Turpin stated that he planned to come down hard on

A. C., not on the College. "It is not fair to be neutral

about this. I do not have the strength to be neutral

indefinitely. I want obligations to be met and kept

current. I have concluded that A. C. does not have the

ability to do this, that he is in over his head. He has no
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business owning this 3.5 million dollars worth of property.

I stretched to buy it; he does not understand that."

Mr. Turpin stated that we need to think of alternative

solutions. "One alternative would be to carve out the 68

acres and sell it to the school. This solves your promotion

problem and gets you in the mode of owning real estate. I

don't want to own the College."

Peggy Rosenlund asked if another alternative could be a

landswap between the La Prada campus and the East Texas

property. Mr. Turpin stated that he would consider it but

that he did not want to own the La Prada property either.

Mr. Turpin stated that our first obligation is to the

students and the school. Mr. Turpin asked if the College

could maintain the East Texas property if they owned it.

Wilbert Ratledge answered, "yes with a good supervisor and a

work/study program."

Mr. Turpin stated that legal technicalities will have

to be considered. Caleb Foundation is in the middle. Mr.

Turpin will have to take legal action to have the freedom to

talk to Woodcrest College.

Some discussion followed concerning a possible return

to the La Prada campus. Mr. Turpin stated that he had been

told by various people that they felt Dallas Bible College

was doomed to fail if it stayed at the La Prada campus.

Some discussion followed concerning the prospective sale of
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the La Prada campus.

Peggy Rosenlund asked Mr. Turpin if he was in agreement

with the second document that was signed at the time of the

Lease Agreement. Mr. Turpin was totally unaware of the

Right to Purchase Agreement bewtween Caleb and Dallas Bible

College. He had never seen it and it did not originate with

him. At this time Mr. Turpin gave us copies of his

affidavit in which he legally stated, "I am going to donate

the 68 acres of property to Dallas Bible College or its

successors in the future." Signed, notarized and dated

December 19, 1984.

Mr. Turpin stated that he will point out his

displeasure with the Right to Purchase Agreement document to

A. C. Musgrave. This would nullify all his tax advantages

in relation to the East Texas property. Mr. Turpin stated

that you as a Board must deal with this document. Some

additional discussion was brought up by Tom Houston

concerning the theological differences between the

charismatic employees of A. C. on the campus and the

position of Woodcrest College on these issues. Mr. Turpin

was in sympathy with the views of the College.

Mr. Turpin agreed to a future meeting with Woodcrest

College at a muturally convenient date.

Respectfully submitted,

Peggy Rosenlund, Secretary
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The Minutes of the Board of Directors of Woodcrest

College taken at an all-day meeting on Friday, November 29,

1985 are so important in understanding the issues involved

in the closing of the institution that it was deemed

necessary to reproduce them in their entirety as Appendix E.

As much as possible they have been reproduced to match the

original style and grammar.
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MINUTES FOR THE BOARD OF DIRECTORS MEETING
OF WOODCREST COLLEGE

Friday, November 29, 1985

A called meeting of the Board of Directors of Woodcrest

College was held at the offices of Pettit and Martin at the

Plaza of the Americas on Friday, November 29, 1985 at 9:30

a.m. The Board members were Jerry Speight, Paul Turner,

William Co, Billy Ragsdale, Peggy Rosenlund, Jim Fleming,

and Jerry Bates; Faculty present: Terry McDonald, Ray

Baughman, Wilbert Ratledge; Guest was Jim Rushing; Legal

Counsel: Hal Hughes and Charley Johnson.

Chairman William Cox opened the meeting by requesting

Mike Haynes to bring a devotional to the Board after which

there was sentence prayer by Board and Faculty members

present. William Cox asked Jim Rushing for a report. Jim

responded to the request of the Board to provide a plan for

the future of Woodcrest College. This would be a document

that, from his experience, would be useful to investors,

lenders, banks, etc. He concentrated on what needs to be

done and the hope that out of this crisis the College can be

made into a healthy institution. This takes a dynamic

special approach, more than the ordinary.

First, he passed out copies of his proposal to all

members present and reviewed the second part involving a

proposal and resturcturing of operations. The next two
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items would be a marketing plan and management plan. The

expected recovery of Woodcrest to a financially healthy

status will require the following:

1. Sale of the Dallas campus;

2. Acquisition of the Lindale, Texas property;

3. Reorganization of the College Board of Directors

and administrative leadership; and

4. Information involving a new operating plan under

new leadership. The new operating plan includes a fresh

approach toward improving student enrollment.

This proposal for restructuring of Woodcrest College

would undertake the following specific proposals for this

objective:

I. Sale of the Dallas campus with expected net

proceeds of $2,575,000;

2. Acquisition of the Lindale campus for $3.6 million

from Jack Turpin through the assumption of a $2.1 million

first mortgage and negotiation of a second mortgage with

supplemental guarantors for $1.5 million; or a totally new

mortgage and supplemental guarantors;

3. Moratorium on rental (interest/principal) on the

Lindale property financing for one year to allow recovery of

enrollment and other financial support; and
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4. Application of Dallas campus equity to current

lines of credit and renegotiation of new lines adequate to

meet projected short-term needs.

The operating budget for the College is revised to

$100,000 per month excluding rent (principal or interest) on

the Lindale campus. Jim Rushing outlined ten specific

points to be put into practice as soon as possible in the

area of operations. These ten points in regard to

operations were discussed and reviewed at length.

Crucial to this area of operations is the appointment

of a Vice-Chairman of the Board of Directors who is to

perform as the acting Chief Executive Officer terporarily

until the College is returned to a normal state of

operations as determined by the Board of Directors. This

temporary office is to be performed either full-time or

part-time and the emphasis will be on promotion of the

College for the purpose of increasing student enrollment as

rapidly as possible. This person would have the primary

responsibility for implementing the restructuring of the

College and assume primary responsibility for the

development and implementation of a comprehensive marketing

and public relations plan. Compensation would be $36,000 a

year for full-time or $18,000 a year for part-time

compensation. There was a lengthy discussion of the role of

this Vice-Chairman in relation to the President of the
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College and it became evident that Jim Rushing considered

this person to temporarily be in authority over the

President of the College and all the activities for the

purpose of creating a new image for Woodcrest College and

marketing that new image in the area of churches,

constituency and prospective students.

Paul Turner suggested that we change the title of

acting Chief Executive Officer to something softer. He

believed that the President should still have this function.

Wilbert Ratledge addressed the question of the response

of the Accrediting Association to this proposal if it

appears as though the College has two executive officers.

Jim Rushing responded by stating that this person is

critical to his plan. The assignment would be specific,

temporary in nature with a time limit. Jim Rushing stated

that the Board should not get hung up on words and titles,

"You cannot ask someone to turn this institution around

unless you give him the authority to do it. The Board sets

the direction. This person operates it in cooperation with

the boss" (i.e., the President, on a temporaty basis).

Ultimately this function should be performed by the

President of the College. This person should not be saddled

with the daily in-house duties of the operation of the

College but should be a public relations person,
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specifically in the area of marketing. This would be his

primary function.

The Motion was made by Jerry Speight that we invite

Mike Haynes to take this position as described in the

proposal as the Vice-Chairman of the Board of Directors and

acting Chief Executive Officer. (The] motion was seconded

by Peggy Rosenlund, but the vote was delayed by the Chairman

to a later time in the meeting. Jim Rushing stated that the

business plan in the financial statements which needed to be

addressed would have a bearing on whether the Board would

select such a person or choose another route for the future.

Jim Rushing prepared financial statements projecting

cash flow for Woodcrest College for the time period from

December of 1985 through February of 1988. The beginning

cash balance was assumed to start off with $360,000.

Operating expenses of $100,000 per month, maintenance fee of

$6,000 per month and interest payments on the $3.6 million

and the capital notes were included. This was offset by

gift income, tuition and fees. It also included $5,500 per

month for new development expense and the leasing of the

campus during the three summer months for additional income.

This assumption serviced the debt completely under this

scenario until August of 1988. This proposal produced a

cash balance by the end of August, 1988 of a deficit of

$619,000.
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With the assumption of the same figures and assuming fnlo

debt service at all for one year, by the end of August of

1988, the outstanding debt would be a deficit of $205,000.

Assuming a partial debt service for one year, the cash

balance ending of August of 1988 would be a $454,000

deficit.

With these figures, and these three different scenarios

as projected on a computer program print out, Jim Rushing

stated that he cannot aggressively recommend that the

College go through this program because the numbers are not

there. Jim Rushing stated that he was personally

disappointed at the answer. The answer to the dilemma would

be contained in the possibility of raising, doubling or

tripling our donor support. The issue is, how much donor

support is needed to made this future program work.

The possibility of Woodcrest College returning to the

Dallas campus on La Prada had been discussed at some length.

For this reason Jim Rushing projected the same .figures and

assumptions including the interest payments on the $1.9

(million] notes that are held against the Dallas property

and discovered that the cash balance ending in August 1986

would be a deficit of $545,000. By August of 1988 the cash

balance ending would be a deficit of $888,000.

Consequently, it became evident to the Board that the option

of returning to the Dallas campus was no longer a viable
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possibility. The choice remained that of progressing

forward with resolve to build the donor base, or, to sell

the Dallas campus and liquidate as soon as possible.

Jerry Speight summarized the situation with the two

following points:

1. The Board has no choice but to sell the Dallas

campus.

2. The Board must decide whether we are willing to

tackle the purchase of the East Texas property and boarden

our base of donor income.

The legal question was addressed as to the long-term

lease signed on the East Texas property with Caleb

Foundation. If we do not buy it, there could be a very

difficult legal question that would have to be addressed.

In analyzing these three projected financial scenarios, the

Board was reminded that the plan included an increased

enrollment through the three year time period to reach 425

students by the Fall of 1988. Jerry Speight stated that,

for the first time, he believed that we had some light on

the future, with a program and a plan. We have something to

sell so that the Christian community can see us with a plan,

with the proper personnel and with a new campus. This is

something he could see as a challenge with no choice but to

go ahead with the right personnel, the right planning and

the right financial backing. Jerry proposed that we
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approach Lawson Ridgeway with a revised plan prepared by Jim

Rushing with larger donor assumptions. Possibly Lawson

Ridgeway will help the Board with contacts and be the

channel to reach a larger constituency or a broader basis

[of] support for the college. Bill Burford1 is another

contact as recommended by Jack Turpin. Jim Rushing stated

that the projected financial plans and cash flow would have

to be revised to project a more acceptable answer for the

future and that he would start with a different set of

assumptions. The would "back into" the donor income figure

in order to made these figures work and come out with an

acceptable program that we can present to investors and to

lenders. He maintained that the key was to find an

institution, a bank, a lender that we can sell on this

project and then convince that lender that we can service

the debt.

Charley Johnson exhorted the Board to consider the

cost. He reminded us of the Scripture that cited the

steward who did not count the cost before he went to build.

If we are to be good stewards we should consider whether we

should ever start the project or whether it is dishonoring

to even start. To be good stewards for the Lord, what

should that income be? We must be the willing channel and

each Board member must go out and find students and

1This probably should read "Bob Buford."
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additional donors. You move forward or close-out, clean-out

right now. This is a very significant decision facing this

Board of Directors. "Do you go on or close up?"

Hal Hughes reported that there had been contact with A.

C. Musgrave's lawyer and that they are preparing a list of

outstanding bills and claims of A. C. Musgrave against the

college. Hal stated that Woodcrest College's position

should be that we got into this lease with Caleb Foundation

without all the facts. There was no disclosure to the Board

members of all the documents and his personal involvement

and because of this fact the lease contract or agreement

could become voidable. This could be regarded as a breach

of fiduciary duty by a Board member because of these facts

and perhaps the college could legally "walk away" from the

Lindale campus. There are other matters that are not legal

concerns only but a higher concept of obligations for us to

consider. There is the question of the future of the school

versus the legal rights, if it becomes a matter of

surviving.

Hal Hughes also reported on contact with Art Lominech

of Staubach Co. regarding the sale of the Dallas campus.

The listing agreement with Staubach Co. expired on October

25, 1985. Art filled in many more details of the

arrangement with the Knights of Columbus in regard to their

possible purchase of the La Prada campus. He stated that
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Art believed that $2.5 million would be the highest figure

that they would be willing to support. Hal believes that

the Knights of Columbus actually need this campus to

negotiate with the developer and his purchase of the

Northwest Highway poroperty so we may have more room to

negotiate than we thought we had. The Board directed Hal to

request a list of all the prospects that had been contacted

during the time of their listing agreement.

Jerry Bates moved that we appoint Pettit and Martin to

negotiate the sale of the Dallas campus through Staubach Co.

with the Knights of Columbus with a minimum price of $2.5

million net. The motion was seconded by Paul Turner and the

motion passed.

William Cox reported that A. C. Musgrave had verbally

resigned from the Board of Directors of Woodcrest College

and is sending a letter. Hal Hughes confirmed the

possibility that we can get A. C. Musgrave to walk away with

a bruised ego and drop his claims for additional funds from

the college.

Charley Johnson reported on his conversation with

Marshall Brantmeyer, a close friend of Lawson Ridgeway.

Marshall is a graduate of Dallas Theological Seminary and

also formally 2 connected with Campus Crusade as Dr. Bright's

right-hand man for several years. Marshall stated that

2This should prabably read "formerly."
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Lawson Ridgeway is trying to simplify his life and his

personal financial affairs and is not sure whether Lawson

will be willing to become financially involved with the

college. Charley also reported on a conversation with Dr.

Roy Zuck at Dallas Theological Seminary who is now the Dean

of Academic Affairs. Last year the Seminary accepted all 12

applicants from Dallas Bible College into their graduate

program. Dr. Zuck is a graduate of Biola himself and he

believes in the Bible College movement and its place in the

Christian community. When questioned by Charley Johnson as

to his impressions of the school having moved to the Tyler-

Lindale campus, he made the following comments. Two needs

of students in the college are (1) in the area of work for

students to support themselves and (2) for opportunities to

participate in the ministry in local churches. Dr. Zuck

felt that Lindale cut down on these two aspects of their

needs. He felt it didn't make sense to leave Dallas as the

wealthiest "Bible-belt" area in the country. It was Dr.

Zuck's strong opinion that the school should move back to

Dallas, rethink its purpose, increase its constituency and

its rapport with other institutions and churches in the

area. It is also very important to search out and select

the most qualified person as a new president. He also

recommended that this person should come from the ranks of

Bible College academia. Dr. Zuck further recommended that
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Woodcrest College select an Advisory Board quickly and use

its inside and outside support in the Christian community,

get its perspective at this crucial time, and get the best

administrators that can be found. His suggestions for that

Advisory Board would include Dr. Gangel, past president of

Miami Christian College, Dr. Babb (who would be in the

Dallas area in December) from the Philadelphia College of

the Bible, Don Geiger and others to serve on this Advisory

Board.

At this point Mike Haynes was requested to comment on

the Tyler area and its ability to fulfill the two student

needs in question as raised by Dr. Zuck. Mike Haynes, who

lives and works out of Lindale, evaluated the

Kilgore/Longview/Tyler area as a triangle in Texas that is

one of the fastest growing and hottest areas in the State of

Texas. He also commented that it is a very wealthy area.

Geographically, as far as time is concerned in relation to

travel, the Lindale campus is 14 miles from downtown Tyler,

and it is certainly easier to drive than 14 miles across the

city of Dallas. He further commented that there are many

opportunities for ministry in the churches in the area.

Dallas is perhaps oversaturated with Christian organizations

seeking for funds. This is the norm rather than the

exception in the Dallas area, whereas there is not an

adequate Christian training facility in the Tyler area.
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Graduates of Dallas Theological Seminary are sought in the

Dallas area in preference to any person in training in a

lower institution such as Dallas Bible College/Woodcrest

College.

Mike Haynes further observed that the East Texas campus

is adjacent to Hideaway Lake, a vacation resort area with

many retired persons who live there full time. Hideaway

Lake has many people on their waiting list, waiting for

space and land, and many of these people are trying to get

out of the Dallas area. Mike analyzed the Tyler area as

unique, an untapped area that is growing very rapidly and

that it is a rich area insofar as Christians and their

interest in spiritual matters is concerned. Mike analyzed

Woodcrest College as new and fresh in the Tyler area,

whereas Dallas is considered the "mecca" as far as the

Christian establishments are concerned and Dallas is perhaps

oversaturated. It is different down there. It is free, it

is very unencumbered. Tyler Junior College is runnning over

with students; the University of Texas at Tyler is full.

People in that area are asking where to send their children

to College.

Charley Johnson responded with the observation that

perhaps these two objections of Dr. Zuck were "non-issues"

after all. Jim Rushing brought the discussion back to the

issues at hand, stating that his main goal was to set a tone
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today. What he would do from this point would dovetail into

what the school plans to do. He observed that the academic

community today is very competitive; Woodcrest College

cannot live in an ivory tower and never get out into the

practical real world. This college has something to say; it

needs to be well-rounded and it does believe in absolutes.

That is our ministry. Perhaps some of your faculty will not

stay through these difficult days, but those who dg stay

will make strong, strong people for your college.

William Cox, Chairman, encouraged the Board to make the

decision as to whether we are going to go ahead with the

planning for the future of the college. There was a

discussion of Tom Houston and his qualifications as

President. Tom was observed as a well-adjusted person who

is not threatened by confrontation; he has no illusions as

to the difficult position that we face, and he is willing to

do whatever it takes for this institution to survive. He is

a servant-oriented person with a servant's heart. In one

short month, Tom has brought order out of chaos and he is an

excellent in-house administrator. A discussion followed

concerning the problems involved in appointing this Vice-

Chairman of the Board who would also be the acting Chief

Executive Officer. Jerry Bates questioned how Tom Houston

might feel about bringing in another officer into the

picture.
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The Board observed that this new Vice-Chairman would be

primarily in charge of marketing away from the college on a

halftime salary with Tom Houston as President being the in-

house administrator. Both would fulfill separate and very

essential functions.

Jerry Speight recommended that the Board set everything

in motion to continue the college into the spring and to

bring to a vote the name of Mike Haynes as Vice-Chairman of

the Board. At this point a vote was taken and it was

unanimous in favor of Mike Haynes.

Jerry Speight made the motion that we as a Board

resolve to continue operation of Woodcrest on the East Texas

campus. Jerry Bates seconded the motion and it passed.

The Board also passed a resolution to approve the

proposal and the plan as outlined by Jim Rushing and

summarized by its author, and that the Board implement all

parts of the plan based on the ten points involved in

operations.

Mr. Rushing will prepare a revised plan with new donor

figures and will have this plan in the office of Pettit and

Martin by next Thursday by Federal Express. The Board

expressed their appreciation to Mr. Rushing for his

excellent and competent work.

The Board resolved to pursue their commitment of

raising donor support to a level adequate to meet the cash
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flow requirements as presented in the plan in order to

maintain their presence on the East Texas campus.

A discussion followed concerning the use of an Advisory

Board. Jerry Speight was appointed by William Cox to

prepare a list of names of persons to be considered by this

Board for nomination to this advisory committee. Some of

these names included Craig Bantam, Ted Shearer, Lawson

Ridgeway, Don Anderson, Phil Hook, Dr. Roy Lawry, John

Walvoord, Dr. Roy Zuck, and others previously mentioned.

Care should be taken in the selection of these persons and

the names reviewed completely by the Board before anyone is

asked to serve on the Advisory Board.

Chairman Bill Cox received several nominations for new

Board members including Tony Evans, Mike Haynes, and Phyllis

Rose.

Charley Johnson and Hal Hughes were authorized to

continue on the following projects:

1. To negotiate with lawyers representing A. C.

Musgrave;

2. To arrange an interview with Lawson Ridgeway that

would also include Jerry Speight and hopefully Jim Rushing

while he was still in town;

3. To present the new plan from Jim Rushing to Jack

Turpin; and
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4. Negotiate the contract for the sale of the La Prada

campus.

At this point Mike Haynes returned to the Board meeting

to continue the discussion of his services to the College

and the position that had been offered to him. He felt that

he had many opportunities to represent the college through

his opportunities to make his audio-visual presentation in

many churches throughout the country in regard to his book

entitled God of Rock. He made no apologies for the platform

which he felt the Lord gave him for an entre to needy young

people throughout the country. He also felt very strongly

that if he were to serve in any capacity in relation to the

college and be a true representative he would need to occupy

the office of President. A lengthy discussion followed

involving this question and the decision was made to take

this request for the title of President under advisement

with no decision being made at the present time.

The next meeting was set for 8:30 on Friday, December 6

in the form of a conference call with some persons at Pettit

and Martin and the faculty members at Woodcrest College if

this conference call was necessary.

The meeting adjourned at 5:30 p.m.

Respectfully submitted,

Peggy Rosenlund, Secretary
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