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That the American Federation of Labor engaged in racial

discrimination against blacks and that the Congress of Industrial

Organizations, to a degree, pursued a policy of equality for

its members regardless of race are of course well known. But

what historians have generally ignored or inadequately inves-

tigated so far is the role of southern black union workers in

the struggle against racism within the union rank-and-file

and the community in which they lived. This study examines

that role in the United Packinghouse Workers of America's

activities in the Trans-Mississippi region of Texas, Oklahoma,

Louisiana, Arkansas, New Mexico, and south Kansas. The re-

search has been limited to the UPWA at the regional level to

see how effectively an international union, renowned for its

civil rights policy, could enforce compliance at the grass-

roots level, where most trade unions with similar policies

had become vulnerable because of non-compliance by local

union members.
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The UPWA collection in the holdings of the University of

Texas at Arlington Library, Division of Archives and Manu-

scripts provides the main research source material for the

study. This collection of about 267 archival boxes contains

the organization's correspondence, minutes of meetings, con-

vention proceedings, information on organization and records

of anti-discrimination activities. In addition, some key

figures in the union who are still alive were interviewed

to provide some links missing in the information available in

document form. So newspapers also provide some invaluable in-

formation to put the study into historical perspective; ar-

ticles in scholarly journals and some standard works on labor

and race relations were also consulted.

The study fell into two distinctive periods, the first

part being a history of the union's effort between 1936 and

1954 to combat racism among its rank-and-file under the

leadership of Alvin J. Pittman, a white southerner, who shared

the prevalent community prejudice concerning race relations.

The second part deals with the union's dynamic move against

discrimination both within the membership and the larger

community under George Fred Thomas, the first southern black

ever to hold such a high union post in an integrated labor

organization. Chronology is maintained as far as coherence
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of ideas would permit.

The introductory chapter deals with the early history

of the UPWA, the adoption of an equalitarian policy and the

role of blacks in the union's formative years. Chapter Two

evaluates the performance of local union members in their

quest for equal treatment of minorities within the union, on

the job, and the attitudes of the white union members toward

the community's racial practices. The internal power struggle

and bickering resulting from the crusade against racism and

its effect on the union's other programs form the theme of

Chapter Three. Chapters Four and Five concern difficulties

faced by Director Thomas when he assumed leadership of the

district council, his solutions for the problems, and the

role of the local unions of the district in the civil rights

movement. The final chapter draws overall conclusions from

the study.

On the whole the research reveals that although the UPWA's

move toward racial equality proved difficult, its leadership

did not avoid the issue. Rather, the union adhered to its

goal and ideal: the respect and recognition of human dignity.

In this endeavor, the union wielded a power out of proportion

to its numbers, particularly during the directorship of Thomas,

the energetic black union leader from Fort Worth, Texas.
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CHAPTER I

INTRODUCTION

According to an AFL pamphlet, a black union worker from

Pittsburgh, Pennsylvania,called Grandison, had in 1881 sug-

gested the American Federation of Labor as a unit name for

the nation's trade unions. The eventual adoption of his

idea, however, did not guarantee fair treatment of the mem-

bers of his race by the labor movement. For about half a

century, the AFL, contrary to its official policy, helped to

deepen and perpetuate, in organized form, the vexing problem

of racial discrimination against black Americans,1 while

racial prejudice against this minority group in the larger

community continued to impair any effort to make local unions

conform with the ideals of their parent union. The unions

within the Federation excluded blacks from membership through

constitutional, ritual, and by-law provisions, as well as

through the establishment of segregated and powerless locals.

The fear that membership might disintegrate into warring

1 C.Vann Woodward, Origins of the New South 1877-1913

(Baton Rouge: Louisiana State University Press, 1951), p. 361;

printed pamphlet by the American Federation of Labor, Pie in

the Sky: A Challenge to the Negro Worker (Georgia: Southern

Policy Committee, American Federation of Labor, N.D.), copy in

UTA Archives, Collection 51, Box 25.

1
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factions over an unpopular ideal, considered unattainable

at the turn of the century, caused the AFL to acquiesce in the

racial practices of its affiliates. In the 1930s, however, a

dispute over organizational structure led to revolutionary

changes in union policy, which also brought a breakthrough in

the racial practices of the trade unions.
2

This new departure in the racial practices of the American

trade unions is exemplified in the activities of the United

Packinghouse Workers of America in the Trans-Mississippi

Western states of Arkansas, Texas, Oklahoma, Louisiana,

New Mexico, and southern Kansas, between 1936 and 1968. An

analysis of the origins and development of organized labor's

new approach toward black workers indicates that blacks

played an important role in bringing about the change that

occurred in race relations after 1935. Black involvement in

these changes represents an important factor in understanding

UPWA efforts to combat racial discrimination in its locals.

In any event, the New Deal was the catalyst for promoting

changes which ultimately occurred in union racial policies.

2Herbert Roof Northrup, Organized Labor and the Negro

(New York: Harper and Brothers, 1944), pp. 1-7; Sterling D.

Spero and Abraham L. Harris, The Black Worker: The Negro and

the Labor Movement (New York: Atheneum, 1968), pp. 47-56;

Gerald N. Grob, "Organized Labor and the Negro Worker, 1865-

1900," Labor History l(Spring 1961) :173-6.
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Since its formation in 1886, the AFL, with few exceptions,

had directed its organizing campaign toward skilled workers.

Over the years, industrial advancement had rendered many

skills obsolete with the result that millions of unskilled

and semi-skilled workers remained outside the AFL. The

craft-dominated Executive Board of the Federation, under the

plea of contractual jurisdictional rights, frustrated

attempts to make the Federation organize workers along in-

dustrial, rather than craft, lines to meet the new challenge

of modern industries. The labor upsurge of the New Deal

resulting from the passage of Section 7(a) of the National

Industrial Recovery Act, which guaranteed labor's right to

associate and bargain collectively, brought the demands of

the industrial-minded members of the Federation to a crisis,

as did the Wagner Act. The failure of the leadership to resolve

the differences over organizational methods eventually broke

the house of Labor into two rival organizations.3 Meanwhile,

union officials took advantage of the legislative support,

and union membership skyrocketted from three million to four

3Much of the information on the following pages appeared

originally in Moses Adedeji, "The Stormy Past: A History of

the United Packinghouse Workers of America--CIO, Fort Worth,

Texas, 1936-1956"(Master's thesis, University of Texas at

Arlington, 1975).
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million within the first few years of the NIRA's exis-

tence.4

In June 1935, after the Supreme Court had invalidated

the NIRA, Congress further strengthened the bargaining power

of labor when it passed the Wagner Act. To prevent a repe-

tition of the chaotic labor disputes that characterized

the implementation of the Section 7(a) of the NIRA, the

Wagner Act prohibited management's interference with labor's

organizing efforts and made it mandatory for employers to

bargain with the chosen representatives of the workers.

Other provisions of the act forbade the establishment of

company unions, as well as the discharge of employees who

testified or filed charges before the National Labor Relations

Board. Finally, the act empowered the NLRB to enforce its

directives through the Circuit Court of Appeals.
5

Labor leaders welcomed this new development in the history

of trade unionism and hoped the new legislation would further

41 rving Bernstein, Turbulent Years, A History of the

American Worker: 1933-1941 (Boston: Houghton Mifflin Co., 1967),

p. 363-4; printed proceedings of the 55th Annual Convention of

the AFL, pp. 196, 283-4, 521-9; J. Raymond Walsh, CIO Indus-

trial Unionism in Action (New York: W. W. Norton and Company,

Inc., 1937), pp. 25-37.

5 Harry A. Mills and Emily Clark Brown, From Wagner Act to

Taft Hartley--A Study of National Labor Policy and Labor Re-

lations (Chicago: The University of Chicago Press, 1950),

pp. 28-31; Reginald Parker, A Guide to Labor Law: Basic Facts,

Questions and Answers, Pertinent Statutes (New York: Freder-

ick A. Praeger, 1961), p. 8.
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aid the growth of strong unionism. The industrial unionists

considered the newly-organized local industrial unions, which

disregarded craft jurisdictional boundaries in their formation.

as a real step toward meeting the problems of unionization in

mass production industries, but they soon became demoralized

when the executive board of the AFL began to parcel out the

new recruits among the old craft unions.
6

Rather than capitulate to the craft advocates, the

industrial unionists decided to bring the issue before the

general convention for a solution. At the 1934 San Francisco

convention of the Federation, they submitted twelve reso-

lutions calling for organization of the mass-production plants

along industrial lines. The conservative craft unionists coun-

tered this move by submitting resolutions that demanded pro-

tection of their jurisdictional rights.
7

The chairman of the convention sent all the resolutions

to the Resolutions Committee for consideration. After a week

of debate and deliberations, the Committee came out with an

innocuous resolution. It urged the Executive Council of the

AFL to intensify the organization of the mass-production

6Walsh, CIO Industrial Unionism in Action, p. 30; Louis

MacDonald, Labor Problems and the American Scene (New York:

Harper and Brothers Publishers, 1938), pp. 456-7.

7 Bernstein, A History of the American Worker, pp. 363-4.
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industries and at the same time warned that the rights of the

existing craft unions be respected. The convention delegates

adopted this resolution and left the Executive Board to work

out the details of implementation. The failure of the

Executive Board to carry out the San Francisco resolution led

to the reopening of the structural organization dispute in

the Atlantic City Convention in 1935.

Enraged at the "do nothingism" of the Federation's

Executive Council, the industrial unionists introduced twenty-

two resolutions demanding industrial unionism, arguing that the

organization policy of the AFL was inadequate to cope with

the problems of modern industries. Unable to persuade the

craft union members of the Resolutions Committee of the need

for a change in the organization technique of the association,

the proponents of industrial unionism, led by Charles P.

Howard, President of the International Typographical Union,

drew up a minority report. In this report, the industrial

unionists submitted that labor's salvation lay in an industrial

type of organization. They, therefore, pleaded that the

convention delegates adopt their proposal.
9

8Ibid., p. 364-5; MacDonald, Labor Problems and the

American Scene, p. 457.

9Proceedings of the Fifty-fifth Annual Convention of the

American Federation of Labour, October 7-19, 1935 (Washington,

D. C.: Judd and Detweler, N.D.), pp. 525-7; Milton Derber
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The rejection of the plea for industrial unionism by

the delegates caused eight dissatisfied officials of the

AFL, led by John L. Lewis of the United Mine Workers, to

establish the Committee of Industrial Organization the following

November. This committee was designed to serve as an educa-

tional group within the Federation. But the inflexibility of

the AFL leadership on the structural form forced the committee,

already expelled from the Federation, to become an independent

rival association which took the name Congress of Industrial

Organizations.1 0

Adopting the slogan of industrial democracy, the CIO

attracted many diverse groups to its banner. Rank-and-file

union members from varied ethnic and religious backgrounds,

joined other union officers who shared the aspirations of the

CIO in support of the new movement. The early campaign pro-

gram of the CIO was directed toward organizing the steel,

auto, mining, rubber, and later, the meat and other mass-

production industries. The leaders of this new organization

realized that to successfully compete with the older and well-

1 0Benjamin Quarles, The Negro in the Making of America

(New York: Collier Books, 1969), p. 212; Walsh, CIO Industrial

Unionism in Action, pp. 36-40; Walter Galenson, Rival Unionism

in the United States (New York: Russell and Russell, 1966),

p. 21.
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established AFL international unions and effectively combat

management opposition, they needed the cooperation of all

workers, especially blacks who at this time were represented

fairly on the labor force of the industries. To secure

the good will of blacks, the CIO sought a rational alternative

to the AFL racial proscription against blacks by formulating

a non-discriminatory racial policy which they enjoined all

CIO affiliated unions to adopt. Outstanding among the CIO

international unions who vigorously pursued this non-discrimi-

nation policy were the United Mine Workers, the Amalgamated

Clothing Workers, and the Ladies' Garment Workers. But none

of these internationals surpassed the equalitarian record of

the United Packinghouse Workers of America, chartered in

1943 to compete in the packing industry with the Amalgamated

Meat Cutters and Butcher Workmen of North America, a belea-

guered AFL international union.12

Few unions, if any, experienced worse setbacks and

reverses than the Amalgamated Meat Cutters. While the race

issue was not solely responsible for the ills of the AMC, it

certainly played a significant role. The race question

llIbid.; Ray F. Marshall, The Negro and Organized Labor

(New York: John Wiley and Sons, Inc., 1965), pp. 34-35.

12 Northrup, Organized Labor and the Negro, pp. 14-15.
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became a divisive mechanism which management exploited to

its own advantage.13 When the Amalgamated Meat Cutters

went on strike in 1904, the meat packers brought in the

first wave of blacks to the meat industry, to replace the

striking workers. Though the packers readily dispensed with

most of these blacks when the strike ended, those who remained

faced hostility from the white strikers who saw the black

workers as scabs as well as a threat to their economic well-

being. After the 1904 strike, unionism in the meat-packing

industry was driven underground until World War 1.14

The increasing wartime inflation, coupled with the labor

shortage resulting from the temporary cessation of European

immigrants and the rise of war industries encouraged the

Amalgamated Meat Cutters to make another desperate attempt

at organizing the meat industry. Again, the race question

along with internal division within the leadership, hindered

the recuperative powers of the union.
1 5

1 3 Spero and Harris, The Black Worker, pp. 264-7.

1 4 Lewis Corey, Meat and Man--A Study of Monopoly, Unionism

and Food Policy (New York: The Viking Press, 1950), p. 283;

Alma Herbst, The Negro in the Slaughtering and Meat Packing

Industry in Chicago (Boston: Houghton Mifflin, 1932), p. 17.

1 5 Spero and Harris, Th11 Black Worker, pp, 268-9.
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The meat packers who detested the revitalization of

unionism in their plants continued with their divide and

rule tactics. Aware of the traditional anti-union attitudes

of blacks and the fact that many of the local unions that

had jurisdictional rights over the crafts in the meat industry

barred blacks from membership, the meat companies directed

their management to step up the employment of blacks. The

percentage of blacks in the packing industries soon rose from

6 per cent to 15 per cent. This increase in the number of

black workers made the Amalgamated Meat Cutters eager to

organize them in order to strengthen the union fight against

the packers. Most blacks refused to be cajoled. Conscious

of the discriminatory racial practices of organized labor,

black churches and civic organizations mounted an anti-union

campaign urging black workers to keep their jobs for economic

survival. Consequently, the black workers responded poorly

to the union's organizing drive.1 6

The failure of the Amalgamated Meat Cutters to organize

the black workers was but one side of the union's problems.

Factional disputes and internal power struggles among the

union officials continued to militate against the growth

16 Ibid., p. 272-9; Marshall, The Negro and Organized Labor,

p. 38; Walter A. Fogel, The Negro in the Meat Industry (Phila-

delphia: University of Pennsylvania Press, 1970), pp. 18-25.
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and effectiveness of the union. By the fall of 1920, "fac-

tionalism broke into secession and the AMC split into several

competing groups."17 The disunity within the AMC enabled

the meat packers to repudiate the wartime gains of the union,

by reducing wages and proposing a return to a fifty-hour week.

The AMC, because of its weakness, responded by demanding

arbitration of these two issues, but the intransigence of

management forced the union to call for a nation-wide strike

in 1921.18

The common interest at stake made many workers respond

favorably to the strike call. Between 45,000 and 100,000

workers in thirteen cities of the nation, including Fort Worth,

Texas and Oklahoma City, Oklahoma, were on the picket line

by December 1921. The workers' determination to hang on to

their wartime gains was matched by the company's violent

offensive to deprive them of the same. At first, the companies

imported large numbers of blacks from the South to replace

the strikers. Realizing that they were for the most part at

the bottom rung of the economic ladder and always the last

hired and the first fired, the blacks saw no logic in refusing

any job opportunity while unions which discriminated against

them were on strike. The attempts of the striking white

18 Ibid., pp. 287-8; Spero and Harris, The Black Worker,

pp. 279-80.
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workers to prevent the newly-recruited black workers from

crossing the picket line in the Chicago center resulted in

a race riot in which a black strike-breaker was killed. The

packing company immediately called the police to restore

order. The arrival of the police at the scene of the riot

merely intensified the industrial strife, as the strikers

clashed with both the police and the black strike-breakers.

Before the police could bring the chaos under control, eight

union officials were dead. The Chicago riot further strengthened

black skepticism about the "white man's" union. 19

Meanwhile, the workers in other packing centers remained

unperturbed by the situation in Chicago and were prepared

to make a final show-down with their employers. But after

two months of futile resistance, the officials of the

Amalgamated Meat Cutters, without adequate consultation with

the rank-and-file union members, called off the strike to save

the union from total destruction. In the end, there was almost

nothing left to salvage in the bitterness of disappointment,

defeat, and disillusionment that followed the arbitrary action

of the union officials. Most members believed that their

1 9 Selig Perlman and Philip Taft, History of Labor in the

United States 1896-1932 (New York: McMillan Press, 1935), pp.

406-9; Spero and Harris, The Black Worker, pp. 280-2; Fred Wray

to the UPWA strikers, March 16, 1948, UTA Archives, Collection

51, Box 25.
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leaders had betrayed them in exchange for personal gains.

Several unions seceded and became independent locals, while

some individuals joined company unions.
2 0

With its bargaining power all but gone, the Amalgamated

Meat Cutters once again ceased to be of any positive force

in the meat industry. The efforts of Patrick Gorman and

Dennis Lane, President and Secretary-Treasurer, respectively,

to reorganize and revitalize the union increased the membership

from 5,000 to 13,000 but failed to reach the 100,000 mark

of 1919. The Great Depression dealt the final blow to the

reactivation of unionism.2 1

The new militancy that emerged in the labor movement

during the New Deal also affected the packinghouse workers.

The enactment of the Section 7(a) of the National Industrial

Recovery Act and later the Wagner Act gave many workers, who

had lost faith in the leadership of the Amalgamated Meat

Cutters, the opportunity to establish organization of their

own, independent of the AMC. This new movement appeared

simultaneously in Cedar Rapids, Iowa; Chicago, Illinois; and

Austin, Minnesota. At Cedar Rapids, Lewis J. Clark, the dis-

illusioned and disgruntled president of an Amalgamated Meat

Cutters' local, organized a group of Wilson plant workers into

2Q
2The Packinghouse Worker, October 1947, p. 7.

2_bi_, , p. 293.
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an independent local. Frank Ellis organized the George

Hormel plant where, by threatening a strike, he won management

recognition. In Chicago, the twenty-six year old Herb March

became the driving force for organizing the meat workers.
2 2

Disenchantment with their union officials caused

former Amalgamated Meat Cutters in Austin to send represent-

atives to Cedar Rapids in December 1936 to request a CIO

charter. Around the same time, the Chicago packing

centers sent a three-man delegation to discuss the possibility

of a CIO organizing campaign in their plants with Van A.

Bittner, the CIO representative in Chicago. Thereafter,

other malcontents in several other municipalities like

Kansas City, Birmingham, and Omaha made similar demands.
2 3

John L. Lewis, the national president of the CIO at first

hesitated, and then refused, to involve himself in jurisdic-

tional warfare with the friendly Amalgamated Meat Cutters who

had supported the views of industrial unionists in the 1935

2 2 Leslie Orear, Getting the Job Done: 20 Years with the

UPWA (Chicago: United Packinghouse of America, October 1957),

p. 5, a copy located in vertical file, UTA Archives; Hilton E.

Hanna and Joseph Belsky, The Pat Gorman Story. Picket and the

Pen (New York: American Institute of Social Science, Inc.,

1960), p. 336; The UPWA Food and Allied Workers, The UPWA

Story (Chicago: UPWA, May 1961), pp. 6-7.

2 30rear, Getting the Job Done, p. 5; Proceedings of the

Second Annual Constitutional Convention of the UPWA, June 23-25,

1944, Np: Np: Nd., p. 36.
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controversy. On the other hand, Lewis did not want to dis-

courage new recruits. Unwilling to challenge the Amalga-

mated Meat Cutters directly, he therefore authorized the

issuance of local industrial charters.
2 4 The decision of the

AFL to charter a rival union that would challenge the United

Mine Workers caused Lewis, its president, to change his mind.

Early in 1937, the CIO announced its intention to compete with

the Amalgamated Meat Cutters and by October, it had embarked

on a massive organizing program in the packing industry. So

rapid was the growth of CIO local industrial unions in the

packinghouse industry that delegates from these nascent

unions met in Chicago to request that the national CIO set

up a Packinghouse Workers Organizing Committee "to complete

the national task of organizing the packinghouse workers."

Thereafter, the CIO established the PWOC with full responsi-

bility to the national CIO. Van Bittner became the chairman

and Don Harris of the Hosiery Workers Union, the national

director.25

2 4 Hanna and Belsky, The Pat Gorman Story, p. 292; Walter

Galenson, The CIO Challenge to the AFL; A History of the Ameri-

can Labor Movement, 1935-1941 (Cambridge: Harvard University

Press, 1960), pp. 350-8.

2 5 Fort Worth Star Telegram, October 25, 1937, p. 4;

Galenson, Rival Unionism in the United States, p. 24; Orear,

Getting the Job Done, p. 5; Proceedings of the Second Consti-

tutional Convention of the UPWA, p. 36; Galenson, The CIO

Challenge to the AFL, pp. 353-4; 362.
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Bittner placed experienced CIO staff on the Steering

Committee of the PWOC to assist in the planning of the

organization drive. Lacking enough funds and personnel of

its own, the Steering Committee applied for and obtained the

national CIO facilities for the local organizing campaigns.

Hence, in these formative years, the CIO district organizers

constituted the core of the PWOC in the packinghouse centers

all over the nation.2 6 In addition to its organizing cam-

paigns in the packinghouses, the PWOC assisted its local

unions in contract negotiations with the various packing

companies. While not neglecting the independent companies,

the PWOC devoted its campaign activities and contract nego-

tiation toward the major packers: the Armour, Swift, Wilson,

27
and Cudahy houses. Such was the progress of the PWOC in the

organizing drive that in October 1943, the national CIO dis-

solved it and chartered an autonomous international union,

the United Packinghouse Workers of America, to assume total

control of unionism in the packinghouse and allied industries.
2 8

2 6 Fogel, The Negro in the Meat Industry, p. 67; Hanna and

Belsky, Picket and the Pen, pp. 293-4; Fort Worth Star Telegram,

October 25, 1937, p. 7; Orear, Getting the Job Done, p. 5.

2 7Corey, Meat and Man, p. 298.

2 8 The UPWA Food and Allied Workers, The UPWA Story, p. 11.
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With the creation of the United Packinghouse Workers 
of

America came a new dimension in the history of the American

trade unions. It elected Lewis J. Clark, president; Frank

Ellis, a white, and Philip Weightman, a black, vice-presi-

dents; Edward F. Roche as Secretary-Treasurer, and adopted

a constitution and formed an organizational structure designed

to meet the needs of its members.

The history of labor-management relations in the meat

industry had shown the weakening effects of racial discrimi-

nation on organized labor. While the PWOC forbade discrimi-

nation within the union, it also sought to end the discrimi-

nation in the employers' practices in hiring. In its contracts

with the companies, the union, by 1942, had formulated a non-

discrimination clause against any applicant. As an inter-

national union, the UPWA continued the PWOC tradition of the

quest for equal treatment for all its members without regard

to race, creed, or political beliefs, and made this a pivotal

concept of the organization. The pursuit of this equalitarian

ideal became an important factor in the development of the 
UPWA

in the trans-Mississippi states of Texas, Arkansas, Oklahoma,

Louisiana, and New Mexico, which, until May 1956, constituted

the union's District Eight.
2 9

29Mimeographed copy of " Minutes of the Seventh Consti-

tutional Convention, District No. 5 Council, United Packing-

house Workers of America AFL-CIO," April 3-5,1969, The
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The initial operations of the United Packinghouse

Workers of America in the trans-Mississippi region dated back

to the days of the Packinghouse Workers Organizing Committee.

The first such campaigns in the meat industry began in Fort

Worth, Texas, about April 1937. Both Armour, the largest

packing center south of Kansas, and Swift, as well as the

Stockyard and Livestock Handlers companies became the imme-

diate targets of the union. The poor working conditions in

these plants provided a favorable cause for unionization.

Jobs were unclassified, rates of advancement discouraging,

and workers hardly earned enough money to keep them above a

subsistence standard of living. As late as 1942, the average

wage in the Fort Worth Armour Company for labor was fifty

cents an hour for men and forty cents for women. The same

poor conditions prevailed in the Swift and Stockyard Handlers

companies. A worse situation existed in the independent

packing houses where men received as low as thirty cents an

hour and women, twenty-seven cents.
3 0

University of Texas at Arlington Library Division of Archives

and Manuscripts, Collection 51, Box 141; The CIO, CIO 1935-

1955 (Washington, D. C.: The CIO Press, 1955), p. 141.

3 0 Fort Worth Labor News, June 20, 1945, p. 4; Memo from

A. J. Pittman to All Employees and Members of UPWA, January 29,

1951, UTA Archives, Collection 51, Box 45.
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These conditions would ordinarily have been ideal to

stimulate unionism, but the Packinghouse Workers Organizing

Committee faced a difficult time in Fort Worth. The meat

packers resisted the unionization of their plant workers by

firing known union members or by encouraging independent

unions. The PWOC countered this action by sending a field

representative, Kermit Fry, to reinforce the Fort Worth

drive. In 1938, with the cooperation of Lee Holley and

Kenneth Burson, both employees of the Fort Worth Stockyard and

the Livestock Handlers' companies, Fry signed up 200 Fort

Worth Stockyard and Livestock Handler workers who later be-

came the nucleus of the United Stockyard and Livestock

Handlers' Union (UPWA Local 59).31

The workers of the Armour and Swift companies presented

the PWOC organizers with greater problems. Aside from

management opposition, the workers had little interest in

becoming PWOC members. In the Armour case, the bitter mem-

ories of and the distrust engendered by the disastrous strike

of the Amalgamated Meat Cutters in 1921 depleted whatever

faith the Armour workers had in organized labor.3 2 More

3 1 Fort Worth Star Telegram, August 18, 1939, p. 15;

August 19, 1939, pp. 1-2; August 20, 1939, p. 1; Fort Worth

Labor News, July 18, 1946, p. 8.

3 2 Fred Wray to the UPWA strikers, March 16, 1948; The

United Packinghouse Worker, October 1947, p. 7.
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importantly, the fear that certain employees of the Packing-

house Workers Organizing Committee had communist connections

tended to undermine the confidence of both the Armour 
and

Swift workers in the leadership of this new union and, 
in ef-

fect, hampered the union's organization effort. 
As patriotic

Americans, these workers found communism an unacceptable

political philosophy. Although the PWOC discharged the alleged

communist, Jim Porter, who was CIO district director 
for

Texas and Oklahoma at the time, in December 1939, these packing-

house workers did not believe the purge was thorough.
3 3

As in Fort Worth, the suspicion of communist infiltration

of the PWOC created organization problems for the union in

Oklahoma. As early as 1939, the PWOC had signed up some

workers of the Armour plant in Oklahoma City and formed them

into Local 13. But the disdain for the communist suspects

among the PWOC staff delayed until 1942 success of 
the union's

effort to gain the majority support of Armour workers that was

necessary for winning a National Labor Relations Board

election.34

3 3C. H. Mullins and Dorothy Bobo to Philip Weightman,

February 20, 1946, UTA Archives Collection 51, Box 14; personal

interview with Steve Mauser, November 29, 1974.

3 4 Clavin Fryman to Philip Weightman, February 22, 1946,

UTA Archives, Collection 51, Box 16; Broadside Resolution of

Regular Meeting, April 14, 1939, UTA Archives, Collection 51,

Box 1.
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Credit for the eventual success of the PWOC 
in the

Armour plant in Oklahoma belonged to those 
workers committed

to union organization who, of their own volition, established

an organizing committee to canvass for membership among their

co-workers. Upon the work of this voluntary committee 
the

PWOC built, when in 1942 a new CIO district 
director, James

P. Dean arrived in Oklahoma. Assisted by two field represent-

atives, Buck Whittaker and Herbert C. Keller, Director Dean

got a substantial majority of the Armour workers to 
sign

the PWOC membership card, justifying thereby an election

petition for recognition of Local 13 as the bargaining agent.

On March 25, 1942, Dean, in behalf of the Oklahoma Armour

Local 13, petitioned for recognition. When the National

Labor Relations Board conducted the election for recognition

in July, the PWOC won it with a majority of about 600

votes. With the workers in the Fort Worth Stockyard and

Livestock Handlers, and the Oklahoma plants organized, the

PWOC stepped up the campaign for certification in the Armour

and Swift plants in Fort Worth, as well as in the Wilson

Company in Oklahoma.
3 5

3 5 David Brody, "The Emergence of Mass-Production Unionism"

in John Braeman, Robert H. Bremner and Everett Walters, Change

and Continuity in Twentieth Century America (New York: Harper

and Row, Publishers, 1964), p. 239; NLRB form entitled "Before

the United States National Labor Relations Board Case No. R 3907,

July 8, 1942, UTA Archives, Collection 51, Box 1.
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In Fort Worth, the organizing campaign took a dramatic

turn with appointment of a full-time field representative,

Alvin J. Pittman, a conservative southern white with standard

southern racial prejudices. Born in Oklahoma in 1904,

Pittman grew to like and cherish the romantic 
life of the

frontier. Entering the Armour plant at St. Joseph, Missouri

in 1928, he was attracted by the CIO program of activities

and, in 1937, joined the PWOC Local 58 at this plant. 
In

1938, the union elected him its recording secretary, 
and a

year later, he became the president. His union experience

at St. Joseph proved invaluable in his Fort Worth 
assignment.3 6

Applying the CIO technique of direct membership 
parti-

cipation in organizing drives, Pittman set up a local com-

mittee made up of representatives of the Swift, Armour, and

the Stockyard and Livestock Handlers companies in Fort Worth.

This committee formulated, adopted, and coordinated policies

for the organization drive in the city. James P. Dean and

his Oklahoma staff offered their assistance, too. Through

personal contact and the distribution of pamphlets, 
the PWOC

appealed to the non-union members of the various 
Fort Worth

packing plants.37 The only meaningful response to this

3 6 Plain Facts, July 31, 1947, p. 6.

3 7Mimeographed copy of a handbill "Open Meeting for Swift

and Armour Workers" October 23, 1942, UTA Archives, Collection

51, Box 1.
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campaign by the PWOC came from the Armour 
workers. Production

for World War II had brought in a wave of newcomers with no

preconceptions about unionism. Among this group, the PWOC

made gains large enough to win a NLRB election. Company

antagonism and the apathy of blacks to unionism 
frustrated

the PWOC attempts to organize the 2,000 Wilson workers 
in

Oklahoma and the more than 1,000 employees of 
the Fort Worth

Swift plan.

Such was the extent of progress when the UPWA super-

seded the PWOC in October 1943. At the founding convention

of the UPWA, the delegates from the local unions in District

Eight elected Pittman as the district director, 
a position

he held for eleven consecutive years. He had three field

representatives, Buck Whittaker, Lawrence Hoover, and

Steve Mauser, to assist him.
3 8

A preponderant number of problems faced Pittman in the

execution of his duty. He had to cope with post-World War

anti-union legislative actions designed to curb the power of

trade unions. At the national level, the Taft-Hartley Act

sought to curtail most of the pro-union provisions of 
the

Wagner Act. Right-to-work legislation was under way in

Oklahoma and Louisiana, while the Texas anti-union law forbade

3 8 Plain Facts, June 29, 1945, p. 6; A. J. Pittman to Frank

Eliss, May 29, 1944, UTA Archives, Collection 51, Box 6.
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the closed shop, union shop, the check-off system as well as

strikes against the state or its subsidiaries. Capitalizing

on the prevalent anti-labor atmosphere, employers often

avoided negotiating with the representatives 
of unions even

when the National Labor Relations Board 
had duly certified

such organizations as the bargaining 
agents. 3 9 For the

most part, Pittman was engrossed with either 
presenting cases

of unfair labor charges against management 
before the NLRB

or organizing strikes. Both activities taxed the energy of

the union. Although responsible for organizing the whole of

District Eight into an efficient and functioning region,

Pittman devoted much of his time to Texas and Oklahoma 
only.4 0

The organizational drive in Texas, which had, since

early 1943, moved to Dallas, spread, in due time, to places

such as Denton, Cooper, Waco, Austin, Paris, Houston,

and San Antonio. A similar expansion occurred in

3 9Chris La Plante, "United They Fall--A Study of Restric-

tive Labor Legislation 1945-50," December 15, 1972, p. 8, UTA

Archives Vertical file 1952; Mills and Brown, From the Wagner

Act to Taft-Hartley, pp. 420-80; Parker, A Guide to Labor

Law, pp. 27-56; mimeographed copy of the "Minutes 
of the Fifth

Constitutional Convention District Council 
No. 8," April 5-7,

1957, UTA Archives, Collection 51, Box 110; C. Friley Peterson

and Lloyd Martin to All CIO Local Unions in Oklahoma, March 2,

1953, UTA Archives Collection 51, Box 66.

4 0 A. J. Pittman to A. J. Shippey, April 3, 1946, UTA

Archives, Collection 51, Box 12.
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Oklahoma. While Oklahoma City remained the center of oper-

ation, union activities extended to Shawnee, Clinton, Musko-

gee, and Tulsa. By 1948, the UPWA had organized about sixteen

local unions in Texas, nine in Oklahoma,and had made several

other unsuccessful attempts. Of all the defeats, those of

the Swift plants in Fort Worth, the Houston Packing Company,

and the Wilson plant in Oklahoma gave the UPWA the greatest

concern. The union would have increased its numerical strength

by another 4,500 had it won elections for certification 
in

those plants. The pattern of organization and the cause of

defeat in these plants were identical. Realizing that the

blacks constituted a substantial part of the labor force in

each of the plants, the UPWA endeavored to win their support.

The union specially hired certain influential blacks among

its members to persuade the recalcitrant black workers to join

the UPWA.41

In Fort Worth, fifty-year old Joe Harris, a black from

Armour Local 54, was temporarily put on the district payroll

41"Union Pays for UPWA," mimeographed broadside; Steve

Mauser to A. J. Pittman, November 6, 1945; NLRB form entitled

"Before the United States, National Labor Relations Board Case

No. 16, R 1232," March 19, 1945, UTA Archives, Collection 51,

Box 12;"Before the United States National Labor Relations

Board Case No. 16 R 1579, February 19, 1946; Case No. 16 R

1901," July 26, 1946, ibid., Collection 51, Box 15.
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to canvass the black workers in the Swift plant. J. D.

Jackson, also black, an employee of the Swift Company and

president of the Fort Worth Working People's Council, a

civic organization, assisted in the campaign for black votes.

Unfortunately, the racial question in another CIO union

boomeranged on the UPWA and minimized the possible impact 
of

their campaigns. A group of black utility workers of the

Texas and Pacific Railway in Fort Worth and Marshall chartered

by the Utility Workers' Committee of the CIO 
had complained

that the UWOC had not assisted them in their struggle 
for

improved working conditions and benefits. This lack of

support was brought up for discussion in a regular meeting of

the Fort Worth Working People's Council. Since many of the

Swift workers belonged to this association, they could not

easily overlook this instance of indifference to the cause

42
of their fellow black workers on the part of the CIO.

In Houston, no black was specially employed to assist

in the organization drive there. But the UPWA, though belatedly,

assigned a field representative, W. L. McMahon, a white, to

Houston and the surrounding area in November 1946. For this

campaign, McMahon used a film by the CIO which dealt with 
the

4 2 A. J. Pittman to Tim Flynn, March 13, 1944, UTA Archives,

Collection 51, Box 5.
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importance of organized labor and 
the role of the CIO in

forging the unity of all workers. But the blacks who watched

the show observed that no black appeared on the 
screen in a

film designed to demonstrate racial solidarity of 
all workers.

Nor did McMahon have any explanation of this. Seeing no

adequate reason to join the UPWA, the blacks in the Houston

Packing Company withheld their support from the union. This

inability to secure the votes of the blacks who, along with

the Mexican-Americans, constituted about 50 
per cent of the

eligible voters in the plant, enabled the Amalgamated Meat

Cutters Union to retain its bargaining rights with a slim

majority of forty-three votes.43

For the Oklahoma drive, Pittman invited Vice-President

Philip Weightman, a black member of the UPWA International

Executive Board, to Oklahoma to address a mass meeting of the

blacks with the hope that his speech would persuade and

draw black votes in the Wilson plant to the UPWA; unfortunately,

not a single black from the Wilson plant attended the meeting.

The only Wilson worker who came to the rally was white; still

the UPWA was not discouraged. It secured the assistance of

Rollerman, a black worker in the Wilson company, in canvassing

his black colleagues regarding membership. The inability

4 3W. L. McMahon to Frank Ellis, November 4, 1946, UTA

Archives, Collection 51, Box 15.
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to secure the black votes postponed 
the success of the UPWA

44
in Oklahoma until the early 1960s.

Developments at the national level helped the 
UPWA

District Eight expand into the Louisiana region. 
In November

1944, Pittman had sent Field Representative McMahon to 
survey

the possibility of organizing the packinghouse 
industry in

Shreveport, Louisiana, and the surrounding territory. During

this visit, McMahon did some preliminary work, by distributing

handbills to the packinghouse workers, but Director Pittman,

despite the encouragement and approval for organizing in

Louisiana which he had received from Frank Ellis, 
the inter-

national vice-president in charge of organizations, 
remained

unimpressed because of the fact that 
the packinghouses in

the state were small and scattered all over the 
region. The

report of Frank McCarty of the UPWA that 
organization ventures

in Louisiana would be unprofitable unless the CIO turned 
over

the sugar locals to the packinghouse union confirmed Pittman

in his policy of aloofness toward UPWA efforts in that

state; however, toward the end of 1946, the scramble for

4 4A. J. Pittman to Frank Ellis, May 29, 1944, UTA Archives,

Collection 51, Box 6; Buck Whittaker to A. J. Pittman, undated

(1945?), UTA Archives, Collection 51, Box 13.
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control of the sugar locals commenced.
4 5

Both the United Packinghouse Workers 
of America and

the Brewery Workers Union wanted the sugar 
locals, which were

independent unions under CIO sponsorship, 
to affiliate with

their own international unions. While the CIO agreed in

principle that the sugar locals should affiliate with an

international union, it left the choice to the sugar locals

themselves. As an inducement to the sugar locals, the UPWA

adopted an eighteen-point proposal which, 
among other things,

provided for the establishment of 
a separate division for

sugar locals within the UPWA. The sugar workers were guaran-

teed a director with a staff of his own, as well as the cooper-

ation of all staff members of the UPWA in organizational

drives and in contract negotiations. By May 19, 1947, the

sugar refinery workers located in the North had 
voted to join

the UPWA. Those of the South, eight of them in Louisiana and

one in Sugarland, Texas, delayed until two months later.

The delay arose in part from lack of adequate briefing of the

southern sugar representatives by the UPWA officials, but largely

persisted because of the reluctance of 
the regional CIO office

to relinquish these locals. After the settlement of these

4 5 Lindsay P. Walden to M. P. Scott, November 30, 1944, UTA

Archives, Collection 51, Box 6; Frank Ellis to A. J. Pittman,

January 11, 1945; A. J. Pittman to A. J. Shippey, April 3, 1945;

Frank McCarthy to A. J. Pittman, October 16,1946, ibid.,

Collection 51, Box 12.
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initial difficulties, the Southern Sugar Council recommended

that its member locals affiliate with the 
UPWA. The Inter-

national Executive Board appointed Alex Sumner 
director of the

southern sugar locals and John Bouche, a pioneer CIO staff mem-

ber in Louisiana, along with Edward Sutton, Jr., as field

representatives. By June 1947, the American Sugar Local 1101

in New Orleans had complied with the Sugar 
Council recommen-

dation to affiliate. The remaining eight locals joined the

UPWA the following September.
4 6

Arkansas and New Mexico continued to be neglected areas,

as far as organizational drives were concerned. Explaining

his failure to organize these parts of the district 
in

later years, Pittman put the blame on A. T. Stephens, the

international vice-president in charge of organization.

Pittman argued that the refusal of Stephens to detail 
a full-

time field representative to the Arkansas area gave the

Amalgamated Meat Cutters the opportunity to consolidate 
in the

region. He argued that it would have been wasted effort 
to

attempt a raid on the Amalgamated Meat Cutters in that area

4 6 L. A. L'Hoste to A. A. Rister, January 13, 1947;

"Memo to All CIO Sugar Refinery Workers from UPWA CIO,1"

February 1947; Alex Sumner to Frank Ellis, July 26, 1947,

UTA Archives, Collection 51, Boxes 22 and 21.
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after the AFL union had consolidated its 
own efforts

there.4 7

Pittman' s inaction and lack of initiative rather 
than

his rationalization seemed to better explain 
the failure

of the UPWA to secure a foothold in Arkansas and New Mexico.

The Arkansas region was one of the priority 
areas of the

UPWA for organization drives in 1946. When a situation arose,

through local workers' efforts, for a union drive in the

Banfield Packing Company in Fort Smith, Arkansas, or when

workers in several small packinghouses in Little Rock hinted

that they wanted to affiliate with the CIO, 
Pittman failed to

seize the opportunities, pleading limitation of staff. Seven

years later, Pittman allowed a similar opportunity to slip away

when the Ocoma plant workers in Berryville, 
and those of the

Fox Packers plant in Springdale, Arkansas, indicated their

preference for a CIO organization over one 
associated with the

AFL.4 While other district directors galvanized into organiza-

tional drives all over their regions, Pittman seemed contented

4 7A. J. Pittman to Steve Mauser, August 23, 1953, UTA

Archives, Collection 51, Box 66.

4 8Mimeographed copy of "Minutes of Organizing Committee

International Union," March 28, 1946; William R. Henderson to

A. J. Pittman, August 13, 1946; Ruby Patton to A. J. Pittman,

January 20, 1953, A. T. Stephens to A. J. Pittman, August 18,

1953, UTA Archives, Collection 51, Boxes 15 and 66.
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with his accomplishments in Texas and Oklahoma. Even when

the organizational groundwork was done in his behalf, he

found excuses not to follow up.

The inability to initiate and follow up a program 
af-

fected Pittman's work in Texas and prevented 
the maximization

of organizing opportunities in Louisiana. The more than 3,000

Mexican-American packinghouse workers in San Antonio remained

unorganized because of language barriers and 
cultural prej-

udice.49 An aggressive director would have called 
for the

services of the Mexican-Anerican members of 
the union to

work within this group of potential union members.

In Louisiana, he stood off from the National Labor

Relations Board election in the Wilson Branch House in New

Orleans because the Longshoremen's Union, a CIO organization,

was represented on the ballot. Frank Ellis, then the director

of organizations, advised Pittman in vain to intervene and

protest the action of the longshoremen for violating the

UPWA jurisdictional rights. After the Louisiana sugar locals

had joined the UPWA, he made no effort to organize the 1,500

packinghouse workers who were scattered over the state.5 0

4 9 Steve Mauser to A. J. Pittman, November 6, 1945, UTA

Archives, Collection 51, Box 12.

5 0 Frank McCarty to A. J. Pittman, October 16, 1946; Frank

Ellis to A. J. Pittman, April 10, 1946, UTA Archives, Collection

51, Box 17.
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In any event, with the affiliation of the sugar refinery

locals in September 1947, the basis of the UPWA's operation

in District Eight was set for the next two decades. From

then on, new local unions were either added 
or some older

ones became defunct because their plants closed permanently.

In sum, the New Deal brought certain changes into

American trade unions. Its pro-labor legislation strengthened

organized labor's bargaining power and 
encouraged increased

worker participation in unionism. Furthermore, a renewed

challenge to the unions' racial ostracism of blacks commenced

as more and more blacks entered the work force 
of industries

and potentially threatened the very 
economic interests which

organized labor sought to protect. 
The eventual emergence and

growth of a separatist group within the 
ranks of labor accel-

erated the change in the pattern of racial practices 
of the

different local unions. Another phenomenon of the new era

was the increased participation of blacks in the affairs 
of

the different trade unions to which they belonged.

The extent of black participation in the pioneering

work of District Eight is lost in the abyss of unrecorded

history. Available evidence does show, however, that in

plants where blacks were employed, they, as a group, constituted

a major force in determining the outcome of National Labor
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Relations Board elections. During and after the New Deal,

the UPWA sought and, in most cases, obtained the assistance

of certain black individuals to help canvass 
their fellow

blacks for membership. Where blacks withheld such support

from the UPWA as they did in the Oklahoma Wilson plant, 
the

Fort Worth Siwft and the Houston packing 
companies, unioni-

zation had been but chimerical. While the race question

undoubtedly played a key role in UPWA's organizational 
cam-

paigns in this part of the trans-Mississippi 
region, the

haphazard implementation of the international union's

equalitarian policy--which, in itself resulted from the

influence of community racial behavior--posed serious challenges

for the union's effectiveness in District Eight.



CHAPTER II

THE DREAMLAND STORY: UPWA RACE EQUALITY

IN THEORY AND PRACTICE

The execution of the UPWA racial program would not be

easy in a society where race prejudice, inequality, injustice,

as well as discrimination were still the norms. For although

the Civil War had long ended slavery, and ratification of

the Thirteenth, Fourteenth, and Fifteenth Amendments to the

Constitution had granted full citizenship as well as civil

and political rights to the blacks, the integration of this

minority group into the main stream of the national life had

been difficult and slow. The dominant white society, because

of racial pride and inability to outlive stereotyped beliefs

about these descendants of enslaved Americans, pursued such

policies that rendered ineffective the basic rights guaranteed

by these amendments. The daily flow of various indignities,

economic privation, disfranchisement, segregation, and

occasional acts of physical violence by lynch mobs or the

socially and economically insecure white police, were sone of

the several ways through which the members of the dominant white

group expressed their determination to exclude the blacks from full

35
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participation in the American way of life, and sought to re-

mind the members of this minority group of their imposed

inferior status. Nor did the dominant group have to fear the

courts since the Supreme Court, over the years, under the

impulse of the prevalent anti-Negro feelings, assisted in

whittling down the scope of the Negro rights as well as the

power of the government to protect those rights by its narrow

and ingenious interpretations.1

Despite certain changes that occurred in race relations

during the New Deal and World War II, the caste system re-

mained an American institution that could no longer survive and

yet would not die. Most white Americans had difficulties in

altering attitudes already ingrained in their patterns of habit

and thought.2 The concept of the inferiority, docility,

thievishness and criminality of the black race still largely

determined the behaviors of the white Americans toward their

1Robert E. Cushman, "The Laws of the Land: A Review of the
Eighty-Year-Old Effort to Lay the Ghost of Slavery in Congress,
in State Legislatures, and in the Decisions of the Courts, State
and Federal," Survey Graphic, 36 (January 1947):14; Charles E.
Silberman, Crisis in Black and White (New York: Vintage Books,
1964), pp. 7-8; C. Van Woodward, The Strange Career of Jim Crow,
3rd ed. (New York: Oxford University Press, 1974), pp. 7,71, 139;
Gunnar Myrdal, An American Dilemma: The Negro Problem and Modern
Democracy, 20th Anniversary ed. (New York: Harper and Row
Publishers, 1962), pp. 540-2, 560-4.

2Arthur Kornhauser, ed., "Should Negroes Have Equal Rights:
Poll of Experts," American Magazine, 40 (August 1945):33.
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black counterparts.3 The result was, while some blacks broke

the color barrier in entering a number of private industries,

government employment and the armed forces,4 the race as a

group faced socio-economic segregation and discrimination as

well as rebuff from white society in general. Many occupations

still barred their employment; in others, they could not rise

to the extent of their abilities. To prevent interracial

mingling, state laws as well as municipal ordinances compelled

blacks to reside in segregated districts, ride in Jim Crow

buses, as well as attend poorly-financed and ill-equipped

separate schools.5

When the Supreme Court in 1944, in the case of Smith v.

Allwright, reversed its earlier decision upholding the Texas

white primary, which had permitted the exclusion of blacks from

participation in the state Democratic primary elections, Texas

as well as other southern states that had adopted the "Texas

Plan" made no pretenses concerning their reluctance to permit

3 Silberman, Crisis in Black and White, p. 72.

4 Kornhauser, "Should Negroes Have Equal Rights," p. 32;

P. C. Davis, "Negroes in the Armed Services," Virginia

Quarterly Review, 24 (1948):504-7; Quarles, The Negro in the
Making of America, pp. 220-6.

5Myrdal, An American Dilemma, pp. 605-39; Kornhauser,

"Should Negroes Have Equal Rights?," p. 33.
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blacks to enjoy this basic right of citizenship. Most southern

states employed terrorism and intimidation as effective weapons

to prevent blacks from voting, although Texas and Louisiana

complied with the Supreme Court ruling and abandoned the

practice. While opponents of blacks' enfranchisement in Texas

lacked the necessary leadership to find ways to negate anew

the Supreme Court ruling, a statewide opinion poll by the

American Statesman in June 1946 showed the degree of prejudice

against this move toward political elevation of blacks that

still pervaded the Lone Star State. In the opinion poll, 44

per cent of all white Texans interviewed believed blacks should

have the right to vote in the Democratic primary while 49 per

cent thought they should be denied the right to vote. A

higher percentage of those in favor of extending the franchise

to blacks, the poll revealed, lived in the western half of the

state which contained few black residents. In the eastern

half where most blacks lived, 55 per cent of the respondents

disapproved of blacks' participation in Democratic party pri-

mary elections with only 38 per cent in favor.
6

Louisiana adopted an overt method to limit the black votes.

The state required that election registrars deny those who

failed to demonstrate satisfactorily their knowledge of the

6Austin American Statesman, June 23, 1946.
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United States Constitution in a prescribed test of the franchise.

The inequitable administration of such tests by election regis-

trars, most of whom were themselves inadequately informed about

the Constitution, always resulted in a small proportion of

black voters' becoming eligible to participate in Louisiana

elections. The issue of the black vote in that state "some-

times caused an otherwise mild interviewee to cloud up and talk

grimly about enfranchisement leading to social equality and

miscegenation.""7

The fear of interracial marriage, as well as reluctance

to grant social equality to blacks, was a southern tradition.

Southern society in its endeavor to perpetuate the inferiority

of blacks as well as the separation of the races forbade inter-

racial marriages by law, considered concubinage a disgrace,

condoned exploitation in casual encounters and viewed children

of mixed marriages as part of the lower group. These southern

traditions gained a measure of acceptance throughout the entire

country. 8 Intheir random sample of northern white opinion,

Stewart Alsop and Oliver Quayle discovered that while northern

whites were willing to grant blacks "formal rights as citizens

7 Donald S. Strong, "The Rise of Negro Voting in Texas,"

American Political Science Review, 42 (June 1948):514.

8 Philip Mason, Race Relations (New York: Oxford University

Press, 1970), pp. 155-7.
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. . . they have been unwilling . . . to grant the social

acceptance that would make those rights meaningful."9  Most of

the northern respondents did not want to mingle with blacks nor

did they want them as next door neighbors. Louis Harris

opinion polls conducted about two decades later reached the

same conclusion.1 0 Amidst this national climate of opinion,

the CIO affiliates, especially the United Packinghouse Workers

of America, sought to execute the policy of equal treatment

and opportunity for the rank-and-file union members.

The first decade of the UPWA activity in the Texas-Louisiana-

Oklahoma section of the Trans-Mississippi region witnessed a

great divergence between policy and practice. In such things

as picnics, union meetings, picket lines, election of committee

members or convention delegates, the UPWA locals adhered to the

policy of integration. For example, between seven and eight

hundred people from different racial backgrounds yearly parti-

cipated in a non-segregated district picnic in one of the

public parks in Oklahoma.11 Management's selective discipline

9
Silberman, Crisis in Black and White, pp. 133-4.

10 Louis Harris, "What Northerners Really Think of Negroes,"

Saturday Evening Post, 236(September 7, 1963):17-21.

llProceedings of the Eighth Constitutional Convention of the

United Packinghouse Workers of America-CIO, May 12-16, 1952,

Np: Np., Nd., p. 74.
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of blacks or indifference to their grievances when processed

through union officials sometimes resulted in rank-and-file

direct action against the company to demonstrate union soli-

darity. Work stoppages occasioned by such company actions

occurred at two of the Armour plants within District Eight

in June 1945. The first incident took place in the Fort Worth,

Texas, plantwhere the company discharged for absenteeism seven

blacks who took a day off to celebrate their emancipation day.

When other workers heard of the discharge, they immediately

went on strike to protest the company's action. So effective

was the strike that the company reinstated the discharged

blacks after meeting with Union officials. The second union-

employer confrontation arising from the problems of blacks

occurred in Oklahoma City. There all workers in the Armour

plant solidly supported a strike action against the company

for ignoring the grievances of their black colleagues. Yet,

beneath this visible evidence of racial solidarity lay the

greater evidence of racism.12

The leadership of the different UPWA locals from 1937-1948

was by and large white with blacks playing secondary roles as

vice-presidents or serving in non-remunerative capacities as

1 2 Plain Facts (Fort Worth), June 29, 1945, p. 8; Philip

Weightman to A.J. Pittman, June 30, 1945, UTA Archives,

Collection 51, Box 12.
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stewards or committee members.1 3 The district director

responsible for educating the rank-and-file on the racial

program of the union and whose duty required that he set

examples for others to emulate, maintained a lily-white staff,

and disparaging racial references occasionally appeared in his

writings. In one of his correspondences with International

Vice-President Philip Weightman, Director Pittman of District

Eight expressed difficulties in finding hotel accommodations

for two "colored boys," George Thomas and Eddie Humphrey, who

were part of a District Eight delegation to a UPWA Conference in

Chicago. Thomas and Humphrey were thirty-three and twenty-

three years old, respectively.14

The white members of the UPWA also acquiesced in some

forms of company racism that gave them a sense of racial

superiority; for example, employers continued to discriminate

against non-whites in hiring despite UPWA's contractual policy

to the contrary. In some plants, such as that of the Stockyard

and Livestock Handlers, non-whites were denied employment. In

1 3 Steve Mauser, oral interview by George Green and Patrick

Sutherland, Dallas, Texas, May 15, 1973, Oral History Collection,

UTA Archives, p. 64; personal interview with Eddie Humphrey,

Fort Worth, Texas, April 23, 1978.

14
A. J. Pittman to Philip Weightman, June 14, 1948, UTA

Archives,Collection 51, Box 30; personal interview with Eddie

Humphrey, Fort Worth, Texas, April 23, 1978.
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other plants where minorities had gained entrance, they were

usually utilized in the less desirable, dirtier jobs charac-

terized by poor pay and slow advancement. For example, blacks

were generally excluded from the mechanical gangs, sliced bacon

departments, canning, meat packing and other specialized manu-

facturing departments.1 5 In addition, the companies maintained

segregated payroll lines, separate facilities like shower rooms,

locker rooms, drinking fountains and cafeterias.
1 6 This half-

measure compliance with the International Union racial policy

received little attention until after a catastrophic nation-

wide strike against the meat packers in 1948.

Post-war inflation led the two dominant trade unions in the

meat industry, the Amalgamated Meat Cutters and the UPWA, to

make joint efforts in pressing for a general wage increase

for packinghouse workers all over the nation. But differences

of opinion arose over amount of wage increase as well as the

best method of dealing with the companies. While the UPWA

officials asked for a twenty-nine-cent hourly wage increase

and threatened to go on strike should management turn down

15John Hope II, "The Self Survey of the Packinghouse Union:

A Technique for Effecting Change," Journal of Social Issues,

9, no. 1(1953):35.

1 6Mimeographed copy of "Minutes of District Eight First

Anti-Discrimination Conference, October 24, 1953," UTA Archives,

Collection 51, Box 51.
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their demands, their counterparts of the Amalgamated Meat

Cutters preferred a negotiated settlement exclusive of any

strike action. Confident that they could frighten the meat

companies to accede to their demands, the UPWA alone called for

a general strike against the meat packers. In 1948, the opti-

mism for success later disappeared when management refused to

yield ground. After two and a half months of bitter industrial

strife, the UPWA called off its fruitless venture.17

Bewildered at the ineffectiveness of the union action against

the packers despite the support initially generated for the

strike, the UPWA Executive Board members determined to know

the cause of their failure. Based on their past experience with

trade unionism in the meat industry, the UPWA readily agreed to

examine the racial practices within its rank-and-file union

members all over the country. With John Hope II, director of

Industrial Relations, Fisk University, Nashville, Tennessee,

providing the technical expertise, the Union embarked on a

scientific investigation of the relationships among the dif-

ferent ethnic groups in the Union. Hope, in 1949, sent out

questionnaires to officials of all UPWA locals in the nation

to find out the pattern of race relations within the Union.

1 7 Corey, Meat and Man, pp. 299-301.
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The UPWA officials soon discovered that there was some gap

between policy and practice.18

Over all, with most of the local unions reporting, 87 per

cent for blacks and 94.7 per cent for Mexican-Americans, claimed

that these two dominant minority groups got along satisfactorily

with their co-workers. As to loyalty to the union, none of

those reporting rated the minorities highly. The majority

view of the whites was that the minorities were just average

or a little above average. The graph began to drop when the

performances of minorities during the 1948 strike was the

subject of consideration. Only 33.3 per cent of those reporting

considered blacks "better than other members in general" with

17.9 per cent saying the same for the Mexican-Americans.

Concerning job discrimination, over 60 per cent of the locals

indicated that blacks (30.6 per cent in reference to Mexican-

Americans) were excluded from one or more departments. About

30 per cent of the locals which already had black membership

noted opposition to the employment of blacks as being a matter

of custom. Finally, about one-third of the locals indicated

the existence of segregated facilities in their plants.1 9

18Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 1-2, UTA Archives, Collection 51, Box 42.

1 9A. T. Stephens to all district directors, February 27,

1950, UTA Archives, Collection 51, Box 40.
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Astounded by the revelations, the UPWA International

Executive Board members decided to have a closer look at the

race relations as perceived by the "rank-and-file UPWA members

of various races, religions, and national origins and living

in various cultural areas of the United States."20 The Fisk

University Human Relations Department instituted a random

sample of members in five cities, two in border states and

three in the deep South: Kansas City, Omaha, Fort Worth,

Atlanta,and New Orleans. These metropolitan areas were typical

of the various majority-minority mixtures found within the UPWA.

Of the two thousand union members polled, about half resided

in the Fort Worth, New Orleans, and Kansas City areas.
21 Most

of those polled were native born, mature, and well-established

individuals affected by rural upbringing and/or southern

traditions. A majority of them, in addition, had no previous

union experience before becoming UPWA members. Many of those

who had had union experience belonged to affiliates of the AFL.

The panel of interviewers, drawn from outside of the union so

as to ensure objectivity, consisted of knowledgeable research

2 0Proceedings of the Eighth Constitutional Convention of

the United Packinghouse Workers of America, p. 75.

2 1 The Kansas City report is discussed here because in May

1958, south Kansas joined District Eight which then became

District Five.
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students, social workers and high school teachers.2 2

The survey was primarily designed to show what the rank-

and-file interviewees knew about their international union

anti-discrimination policy; their attitudes toward it; what

the actual minority practices were at all levels; and how

they measured up to this policy as stated in the international

union constitution and labor agreements.23 Generally, the

survey reports mirrored practices of the larger society where

the dominant whites maintained the position of ethnic and social

superiority while taking for granted the lower status of the

minority group elements, In the Fort Worth and Kansas City

centers, both with black and Mexican-American members, the

pattern of prejudice was the same only the degree was different.

While the Mexican-Americans appeared better treated than the

blacks, they were worse off than the Anglo-Americans.

2 2Hope, "Preliminary Report: United Packinghouse Workers

of America, C.I.O., Self-Survey of Human Relations Study No.

5--Human Relations in New Orleans, Louisiana," 1952, pp. 3, 12-

13, 18. Xerox copy in possession of the writer, original in
the United Packinghouse Workers of America Collection, the

State Historical Society of Wisconsin; Hope, "Fort Worth Race

Relations Survey Report," 1950, pp. 3, 12-13, 17; Russell R.

Lesley, "Summary and Analysis of UPWA Human Relations Survey--

Kansas City," 1949, p. 1, UTA Archives, Collection 51, Boxes

42 and 36.

2 3Hope, "Human Relations in New Orleans," 1951, p. 1,

State Historical Society of Wisconsin, UPWA Collection; Hope,

"Fort Worth Race Relations Survey Report," 1950, p. 1; Hope,

"UPWA Human Relations Survey--Kansas City," 1949, p. 1, UTA

Archives, Collection 51, Boxes42and 36.
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The preponderant view of the respondents in the three

centers was that the minorities received generally equal

treatment with the whites in union affairs. A difference in

view emerged, however, when asked to distinguish between union

business and social affairs. In New Orleans and environs, the

percentage of both black and white who thought that blacks were

not as equally treated as whites was "more than three times

as high in the opinion of whites and one and one-half times

as high in the judgment of Negroes for official entertainment

as for union business affairs."
2 4 Although a small percentage

of all the racial groups in Fort Worth as well as in Kansas

City reported that the minorities did not have equal treatment

with whites in both business and social affairs, it was evi-

dent that the Mexican-Americans were readily more acceptable to

the whites in social affairs than the blacks.
2 5

An examination of the job situation revealed that there

was no significant correlation between the level of educational

attainment of the different racial groups and their occupational

level, wage rates or weekly take-home pay. In formal educa-

tional training, blacks in the Fort Worth area reached a higher

2 4 Hope, "Human Relations in New Orleans," 1951, p. 19.

2 5 Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 19-20; Hope, "UPWA Human Relations Survey--Kansas City,"

1949, p. 3.
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level than either whites or Mexican-Americans, while job

experience was confined almost exclusively to blacks.2 6 In

the New Orleans area, the level of basic school attainment of

whites was slightly above that of black members, but this was

offset by the number of blacks who had more than one year of

trade or business school training.27

Despite black superiority in educational experience, more

blacks than whites were classified in the unskilled labor

category. The opposite was the case at the semi-skilled and

skilled job levels. In members' regular line of jobs, Mexican-

Americans in Fort Worth fared better than blacks, as did

whites at all occupational levels, except in the skilled

category. The weekly take-home pay was lowest for blacks and

highest for whites. Unemployment and lay-offs, most pronounced

among blacks, were among the factors responsible for the de-

pressed take-home pay of the minorities, with management's

discriminatory practices in promotion being another possible

cause.2 8

The response of the different racial groups to the question

of whether the minorities were upgraded as fast as white workers,

26 Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 15-16.

2 7 Hope, "Human Relations in New Orleans," 1951, p. 17.

2 8 Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 21-24; Hope, "Human Relations in New Orleans, 1951, pp. 20-2.



50

however divergent the views were, did provide an index for

the degree of economic discrimination that the various UPWA

minorities experienced at their places of work. Between 36

per cent and 56 per cent of the blacks who worked in the same

gang with whites in Fort Worth and New Orleans reported that

they were not upgraded as fast as whites. The proportion of

whites who shared this view with the blacks ranged between 20

per cent and 31 per cent in the two centers. The percentage

becomes much more striking when those who indicated that there

were perhaps restrictions to the upgrading opportunities for

blacks are added to the above group. The figures would then

rise to about 75 per cent of blacks and more than half of the

whites in New Orleans, while the percentage for blacks in

Fort Worth29 would rise to approximately 76 per cent.3 0

Despite the overwhelming opinion that all groups "got

along" very satisfactorily,3 1 a larger proportion of whites than

blacks or Mexican-Americans believed the minorities had equal

opportunity for advancement. It was noted that a high per-

centage of the whites had some reservations about working with

2 9 There were no statistics for the Fort Worth whites who
believed there were some limitations to the promotion of blacks.

30 Hope, "Fort Worth Race Relations Survey Report," 1950,
pp. 26-7; Hope, "Human Relations in New Orleans," 1951, p. 24.

3 1 Hope, "Fort Worth Race Relations Survey Report," 1950,
p. 28; Hope, "Human Relations in New Orleans," 1951, p. 25;
Hope, "Human Relations Survey--Kansas City," 1949, p. 3.
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blacks and Mexican-Americans. When the white members were

asked if they were willing to work with qualified members of

the minority groups if jobs were the same, with a minority

foreman or where the jobs of the minority groups were below

or above those of the whites, the percentage of whites ready

to work with qualified blacks and Mexicans progressively de-

clined as the minorities "job status rose in relation to that

of the white member."3 2 The objection to working with blacks

was much stronger at all levels in the three surveys. In the

Kansas City area, 36 per cent of whites questioned objected to

working with blacks as against 31 per cent unwilling to work

with the Mexican-Americans. The percentage of whites objecting

to a black as well as Mexican-American foreman was 72.2 and

69.8, respectively.3 3 In Fort Worth, the district headquarters,

80 per cent of the whites indicated a willingness to work in

close proximity to Mexican-Americans, and about 60 per cent,

with blacks, provided the job status of these minorities was

not above that of the white workers. Around 60 per cent were

prepared to accept a Mexican-American in job level above theirs,

while only 20 per cent were willing to accept a black at this

level. About 50 per cent approved working under a Mexican-

3 2 Hope, "Human Relations in New Orleans," 1951, p. 26.

3 3 Hope, "Human Relations Survey--Kansas City," 1949, p. 3.



52

American foreman but only about 10 per cent did not object to

a black foreman.3 4 The same story was repeated for the New

Orleans area. About three-quarters of the whites would work

with blacks if the latter were in a lower job classification but

barely one-third would work with a black of higher status,

while only 25 per cent expressed willingness to work under a

black foreman.35 While thus exposing the extent to which the

individual white employee believed in the principle of fair

employment practices, the panel moved on to consider the level

of comprehension and acceptance of the international union's

non-discrimination policy upon which depended the ultimate suc-

cess and effectiveness of the union's anti-discrimination pro-

gram.

The response of the UPWA members was not particularly en-

couraging. About 60 per cent of all members interviewed in

the New Orleans center were uncertain whether or not their

international union had an anti-discrimination policy36 while

about half of those in Kansas City were unaware if such a

policy existed or not. 3 7 Only in Fort Worth did a high

3 4Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 29-31.

3 5Hope, "Human Relations in New Orleans," 1951, pp. 26-7.

3 6 Ibid., pp. 4-5.

3 7 Hope, "Human Relations Survey--Kansas City," 1949, p. 7.
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proportion of the UPWA members (87.5 per cent whites, 93.02

per cent blacks and 98.57 per cent Mexican-Americans) report

knowledge of the international's union's anti-discrimination

policy.3 8 Except in Fort Worth where the percentage was

generally high, the percentage of those who claimed their

local union was against discrimination was high but still

below the expectation of the international officials. Roughly

64 per cent of the whites and over 69 per cent of the blacks in

New Orleans and 80 per cent of the blacks, 45.5 per cent of the

Mexican-Americans and 40.4 per cent of the whites in Kansas City

claimed their local union was against discrimination.39 Not all

who claimed to know that a non-discriminatory policy existed

could intelligibly state the essence of the policy. More

blacks than either of the other racial groups fell into this

category. In Fort Worth, about 53 per cent of the blacks, com-

pared to about 25 per cent of the whites and 29 per cent of

the Mexican-Americans had a vague understanding of the union's

anti-discrimination policy, while in New Orleans over 75 per

cent of the black and about 62 per cent of the whites could not

38 Hope, "Fort Worth Race Relations Survey Report," 1950,

p. 4.

3 9Hope, "Human Relations in New Orleans," 1959, p. 5;

Hope, "Human Relations Survey--Kansas," 1949, p. 7.
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interpret correctly what the union's racial policy meant.
4 0

Although this study excluded the Oklahoma region of the dis-

trict, thus making it difficult to have a detailed analysis

of the UPWA members' index of comprehension on the subject,

the records did nonetheless indicate some degree of ignorance

about the international union's program on racism. Francis B.

Taylor, an Oklahoma UPWA member, who knew the international

union had an anti-discrimination department, was unaware of the

programs of that agency. His hazy knowledge of the anti-dis-

crimination program made him bring forth as new ideas the meas-

ure which the international union had earlier adopted. For

instance, he urged the establishment of anti-discrimination

committees in each local, distribution of anti-discrimination

literature and the participation of union members in progressive

neighborhood meetings, as means of preparing the people for

the struggle against racism. The anti-discrimination department

had early in the year adopted these plans and demanded that the

international officials in each district help implement them.
41

As to whether the policy worked or not, more minorities than

whites believed it worked, despite the high percentage who had

4 0Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 5-6; Hope, "Human Relations in New Orleans," 1951, p. 6.

4 1Francis B. Taylor to A. J. Pittman, October 14, 1945,

UTA Archives, Collection 51, Box 11.
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earlier expressed ignorance about the existence of this union

policy or inadequate understanding of it. The only exception

was in New Orleans where a sizeable number of blacks (37.43 per

cent) did not respond to the question. While both Mexican-

Americans and blacks who considered the policy ineffective

blamed this on the failure of minorities to complain when

discriminated against, the most frequent explanation among

whites was that such rules were against human nature and hence

they were impossible to enforce.
4 2 The subsequent complacent

reaction of the white UPWA members, whose cooperation was

essential for the success of the international union's racial

programs, could hardly have surprised any conscientious ob-

server.

In 1944, the international union had recommended that UPWA

members expose and fight racism wherever it appeared. The

following year, it set up an anti-discrimination department

to handle cases of discrimination within the union. At its

Cleveland, Ohio, convention in 1947, the UPWA again reiterated

its commitment to extirpate racism within its ranks. But,

realizing that its members could not isolate themselves from the

racially-infested community at large, the convention delegates

4 2Hope, "Fort Worth Race Relations Survey Report," 1950,

p. 6; Hope, "Human Relations in New Orleans," 1951, pp. 6-7;

Hope, "Human Relations Survey--Kansas," 1949, p. 7.
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resolved to extend the campaign against racial discrimination

beyond the confines of the union hall into the community

where its members lived. They further urged their colleagues

to

undertake the task of giving leadership

within the various villages, towns, and

cities where local unions are established

to the end that discriminatory practices

of every nature are eliminated. Our

failure to do this can only result in our

moving backwards rather than ahead.

Finally, the delegates called on the United States Congress

to enact a civil rights law, an anti-lynching law and a

permanent Fair Employment Practice Commission to insure the

protection of individual rights as human beings regardless of

race, creed, color, and national origin. All UPWA locals

were assigned the duty of seeing that their different state

and local legislatures passed similar laws.
4 3

Opinion polls on certain minimal community attitudes and

services, such as citizenship rights or sale of consumer

products, that appeared vital for the ultimate achievement of

the basic aims of the UPWA community policy on racism threw

further light on the ephemeral impact of the union ideals on

the attitudes of a number of its members. All the racial groups

interviewed agreed that, except in the retail sales of dry

4 3 Packinghouse Worker (Chicago), May 30, 1947, pp. 4-5.
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goods, consumer products and services in the immediate sur-

roundings of the various plants and the community as a whole

were offered to the minorities on a segregated basis. The

pointof divergence centered around the quality of those segre-

gated facilities and services. Depending upon the service in-

volved, most white UPWA members interviewed--between 50 and 76

per cent in New Orleans, 81 to 86 per cent in Fort Worth--

believed these services to be separate and equal for blacks.

A much smaller percentage of blacks, however--from 18 to 49

per cent in New Orleans, 66 to 73 per cent in Fort Worth--

shared that optimism. According to the blacks, services were

either separate and unequal or totally denied members of their

race.4 4 In the Oklahoma region, the records showed the existence

of overt refusal to serve blacks in the immediate vicinity of

the plants. When the Armour Company in Oklahoma changed the

hours of operation of the plant cafeteria from 6:30 to 9:00

in the morning about May 1947, Field Representative Mike Wester-

man complained about the hardship the new schedule caused the

blacks. Unable to eat during the cafeteria hours, the blacks

had to ride buses to the downtown area since the cafes in

4 4 Hope, "Human Relations in New Orleans," 1951, p. 31;

Hope, "Fort Worth Race Relations Survey Report," 1950, p. 34.
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packing towns would not serve blacks.4 5  The survey did not

show that white UPWA members disapproved of the discriminatory

practices around their plants. Although virtually none opted

for inequality or denial of service, yet there was a strong

sentiment for segregation in the services around the plants.

Approximately 90 per cent of the whites in both Fort Worth and

New Orleans expressed the opinion that these consumer services

should be separate and equal. On the whole, the percentage of

those expressing a preference for segregated services was

higher than those who reported that such was the standard

practice in their communities.4 6

In the broader community, six facilities (hotels, eating

places, amusement centers, housing, schools, hospitals,and

medical services, and public transportation) were sampled. The

consensus was that discrimination hampered minorities' access

to these facilities. As in the plant areas, the main differences

in opinions between both blacks and whites was whether services

were rendered on equal or unequal terms or totally refused the

minorities. About seven-tenths of the whites (range, 72 to 83

per cent in Fort Worth, 69 to 88 per cent in New Orleans)

believed that services in the community to the blacks were

45
Mike Westerman to Ralph Helstein, May 27, 1947, UTA

Archives, Collection 51, Box 21.

4 6 Hope, "Human Relations in New Orleans," 1951, p. 32;

Hope, "Fort Worth Race Relations Survey Report," 1950, p. 35.



59

separate but equal while over 80 per cent of blacks in Fort

Worth and more than a third of them in New Orleans reported

inequality in the provision of such facilities.
4 7 The style

of report for the Kansas City area on community practices

differed from the New Orleans and Fort Worth municipal areas.

There, the emphasis was on determining areas where discrimination

was most pronounced. In the plant vicinity where the business

depended mostly on the workers, about 80 per cent of the whites

named barber and beauty shops as places that barred blacks,

while only 44 per cent mentioned these in reference to Mexican-

Americans. Restaurants and recreation areas ranked next. In

the larger community roughly 80 per cent of the whites spoke

of hotels first, while transportation ranked next, as areas

where blacks faced acute discrimination. The survey again

revealed that Mexican-Americans faced less discrimination than

blacks. The proportion of whites reporting discrimination

against Mexican-Americans ranged between 20 and 40 per cent.

Housing and transportation took the lead while others trailed

behind them.4 8

The response of UPWA members to civil rights questions

attested to the degree of separation of the races and the depth

47 Hope, "Human Relations in New Orleans," 1951, p. 33;

Hope, "Fort Worth Race Relations Survey Report," 1950, p. 36.

4 8 Hope, "Human Relations Survey--Kansas City," 1949, pp. 5-6.
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of ignorance of the white UPWA members about the plight of

the minority groups in the larger community. As in other

instances, there was a wide difference of opinion among the

various groups "as to the extent to which minorities obtain

the benefits and protection of citizenship . . . ."49 Con-

cerning questions of police brutality, 42 per cent to 99

per cent of the blacks questioned in all the three centers 
in

the district and 30 per cent to 96 per cent of the Mexican-

Americans in Kansas City, believed that their groups did not

have equal protection in this area; only 6 per cent to 11 per

cent of the whites in all three cities mentioned the existence

of such a problem with respect to the blacks and 7 per cent

with respect to the Mexican-Americans. The minority groups

in large proportion also reported abridgement or denial of

equality against mob rule, justice in the courts, police pro-

tection, the right to vote on public issues, and other areas of

citizenship rights.
5 0

From the data thus provided, the UPWA realized that

despite the sincere commitment of the international union

leadership to a policy of non-discrimination, a substantial

49 Hope, "Fort Worth Race Relations Survey Report," 1950,

p. 37.

5 0 Ibid., p. 37-38; Hope, "Human Relations in New Orleans,"

1951, p. 34; Hope, "Human Relations Survey--Kansas City," 1949,

p. 6.
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number of its members still succumbed to the society's racial

prejudices. Ordinarily, other trade unions would have been

satisfied with the statistics of opinions and attitudes on

racism. Even the national CIO with which the UPWA was affiliated

had on a number of occasions acquiesced in discriminatory prac-

tices against blacks, especially in the South, for the purpose

of avoiding internal dissension. For instance, the Marine and

Shipbuilding Workers' Union in Alabama, a CIO union, barred

blacks from jobs above semi-skilled levels. Despite its notable

record of liberalization in race relations, the United Auto-

mobile Workers' unions continued to maintain separate seniority

systems for black and white workers in the southern plants until

the early 1960s. But the UPWA officials refused to rest their

oars.51

General progressivism notwithstanding, the UPWA concern

was dictated by the fact that it had mixed membership. About

one-third of the membership were blacks; 10 per cent,Mexican-

Americans; and less than 57 per cent, whites. Also, approxi-

mately 40 per cent of the active membership were women.
5 2

5 1 Herbert Roof Northrup, "Organized Labor and the Negro

Workers," Journal of Political Economics, 51(1943):217-218;

Silberman, Crisis in Black and White, p. 216.

5 2 Hope, "The Self Survey of the Packinghouse Union," p.

35. It is hard to determine precisely the composition of the

minorities in the UPWA. A. T. Stephens, the director of or-

ganizations in 1953, put the figure at between 60 and 65
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In District Eight, blacks constituted about 35 per cent of the

membership.53 With minorities comprising such a large part

of their membership, the uncertainty about how widespread these

opinions and attitudes were among the rank-and-file union

membEcrs made the UPWA officials consider the survey reports as

a portent for serious trouble, particularly when a large segment

of the minorities interviewed indicated frequent preoccupation

with discrimination problems. Consequently, the officials

launched a campaign designed to quarantine the sources causing

racism and prejudice in the local unions, that is, the plants,

as well as the communities. where their members lived.

Such was the commitment with which the international

union rededicated itself to eradicate racial discrimination

and the attitudes and pretexts on which it was predicated,

that it rejected the traditional gradualistic approach which

Hope had suggested in his survey reports. While it welcomed

the support of those who had similar objectives, it did not

elect to wait for them. The international union adopted a

centrifugal technique in dealing with the anomalies enunciated

per cent. Russell L. Lasley, vice president in charge of Anti-

Discrimination in the union, testifying before a CIO Civil

Rights Committee, estimated blacks to be about 40 per cent of

the total number of the UPWA members.

5 3Russell L. Lesley to Bishop Robert E. Jones, September

2, 1954, UTA Archives, Collection 51, Box 78.
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in the survey reports.54 It called on each district to establish

an anti-discrimination council that would direct the frontal

attack against segregation and discrimination in the local

unions and the plants as well as in the larger community.

Specifically, the UPWA locals and their leadership were to

undertake campaigns against community injustice and the

abridgement of the civil rights of minorities. A national con-

ference was scheduled for a later date to examine methods and

results and to plan a coordinated human rights program.
5 5

To obtain the optimum result from the program thus laid out,

the international union would have to deal first with the

problems of impersonal relations existing between union members

of the majority and minority groups, which caused the former

to be inadequately informed about the treatment meted out to

the latter on the job as well as in the community. In addition,

the union would have to lay bare the fallacy inherent in the

"separate but equal" doctrine which had apparently gained so much

support and acceptance among its white members. Only then could

the union "efficiently and rationally educate its membership as

5 4 Hope, "Progress Report on the UPWA-CIO Self-Survey of

Human Relations," May 9, 1952, UTA Archives, Collection 51,

Box 50.

5 5 UPWA Human Rights Program Resolution II, May 13, (1952?),

UTA Archives, Collection 51, Box 50.
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to what ought to be the practice under its . . . policy." 56

To influence community minority practices, members' involvement

in civic or community organizations was essential to union goals.

More importantly, of course, there had to be a willingness to

accommodate change, on the part of the union membership.

Luckily, a significant section of the union members

interviewed expressed the willingness to participate in a

union-sponsored educational programs that dealt with racial

issues. Over 90 per cent of the minority respondents, and

approximately the same percentage of the whites in the Fort

Worth area indicated their readiness to attend a union program

that included topics on racism. In New Orleans, more than

three-fifths of the white members and a little over 89 per cent

of the blacks were willing to attend union anti-discrimination

discussion classes. In Kansas, 88 per cent of the blacks,

60 per cent of the Mexican-Americans and 44 per cent of the

whites expressed willingness to take part in a general edu-

cation program which included emphasis on racial matters.

Those educational classes provided a forum through which the

union could influence the thinking of its members, on racism.5 7

5 6Hope, "Fort Worth Race Relations Survey Report," 1950,

p. 38.

5 7 Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 9-10; Hope, "Human Relations in New Orleans," 1951, pp. 10-

11; Hope, "Human Relations Survey--Kansas City," 1949, p. 8.
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The extent of UPWA members' participation in the affairs

of their various communities provided a springboard for the

union's community anti-discrimination campaign. The study

showed that a sizeable number of all the races belonged to,

participated in, and held leadership positions in some community

organizations. About 75 per cent of the Fort Worth UPWA inter-

viewees and nearly 50 per cent of those in New Orleans belonged

to one or more organizations like social clubs, fraternal orders,

or churches. There was some indication, too, of interracial

contact in some of these organizations.
5 8

On the national scene, certain changes had taken place

in the American race relations situation since the end of

World War II. The Supreme Court, in its rulings in a number

of cases, had undermined the legal structure of segregation.

On June 3, 1946, the Court ruled that a black involved in

interstate bus travel was entitled to make his journey without

observing the segregation laws of the states through which the

carrier might pass (Morgan _. Virginia), and in 1948, it held

that federal and state courts could not enforce restrictive

covenants that excluded people of designated race or color from

ownership or occupation of real estate (Shelly v. Kraemer).

Early in 1948, in Sipuel v. University of Oklahoma, the Court

5 8 Hope, "Fort Worth Race Relations Survey Report," 1950,

pp. 38-39; Hope, "Human Relations in New Orleans," 1951, pp. 34-35.
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also held that the state must provide Ada Louise Sipuel, a

black woman, with a legal education as soon as it was provided

for any other group. Two years later, the Court, in the McLaurin

case maintained that a student, once admitted to the University,

could not be segregated, and ordered Oklahoma to desist from

segregating A. W. McLaurin. On the same day, the Court also

ordered the University of Texas to admit Heman Marion Sweatt,

a former letter carrier, into its law school which was better

equipped than the hastily established law school at the Texas

State University, a black institution.5 9 These forward steps

notwithstanding, racial equality still remained a noble dream.

Hotels and restaurants throughout the nation, including those

in Washington, D. C., the nation's capital and the seat of all

law-making, maintained segregated services. Laws segregating

schools, coaches, and waiting rooms, abounded on many municipal

and state statute books. A myriad of illegal housing discrimi-

nation practices against blacks and other minority groups con-

tinued as if there had been no court decision against such

discrimination. 60

5 9Quarles, The Negro in the Making of America, pp. 236-7;

Fort Worth Star Telegram, December 9, 1952, p. 20.

6 0 Roscoe Dunjee to Francis B. Taylor, October 14, 1947;

Francis B. Taylor to A. J. Pittman, October 14, 1945, UTA

Archives Collection 51, Boxes 18 and 11.
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In District Eight of the UPWA, the great crusade almost

bogged down before it even started. The local unions had a

hard time working out their programs against the force of the

surviving racial tradition of the larger community. There

were internal problems to deal with, too. A few, but vocal,

elements within the locals who found it difficult to reconcile

themselves with the union's doctrine of racial equality chose

to be standpatters. This group would do anything possible to

maintain the status quo. Under the circumstances, an effective

onslaught against racism within and without the union would

require the coordinated effort of the union officials both at

national as well as local levels, but unfortunately, the union

officials were plagued with internal dissensions which reduced

the union to near impotence. Engrossed with the political

power struggle within the international union executive,

District Eight Director Pittman left the implementation of the

union's programs to his subordinate officers while personally

paying only lukewarm attention. In any event, the UPWA made

initial progress in its community human rights program when

two of its locals, those at Sugarland and Marshall Canning,

both in Fort Bend County in south Texas, secured the inclusion

of blacks in the list of jurors for the first time in the history

of that county in February 1951.61

61W. L. McMahon to Russell Lasley, March 16, 1951, UTA

Archives, Collection 51, Box 42.
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The attempt to make the UPWA's policy of equal job

opportunity a reality for all of its members proved to be a

troublesome exercise in Fort Worth, the district headquarters.

The union effort to integrate the lily-white sliced bacon depart-

ment sparked a sit-down strike by the white women workers. The

latter eventually returned to work when their union officers

intervened, but peace and tranquility came to the department

only after the management had transferred the two black women

to some other departments. This occurred without a protest

from the union officers.6 2

Similar resistance surfaced over the union effort to deseg-

regate the cafeteria. To prevent any incident, Steve Mauser,

a white union official who commanded respect from all the racial

components of the local, suggested that plant workers be

organized into small groups to cross the imaginary color lines.

When the union officers tried this integration plan, it pro-

duced a loud protest from the white racist union members who

wanted to preserve the "status quo." The blacks, who since

World War II had become increasingly discontent with the im-

posed second class citizenship, in a complex swirl of frus-

tration and bitterness, exploded. In the melee that followed,

angry racists on both sides of the color line threw trays at

6 2Mimeographed copy of "Minutes of First Constitutional
Convention, District Council No. 8, UPWA-CIO, July 17-19, 1953,"

p. 88, UTA Archives, Collection 51, Box 60.
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one another, spilled food and knocked down cafe walls, thereby

plunging the cafeteria into a state of pandemonium and anarchy.

The bouleversement that accompanied this integration experiment

frightened the local union's executive board members who

hastily called for immediate re-erection of the partition

signs.6 3

Meanwhile, a small but powerful white minority which

called itself the "Local Rights Committee" constituted itself

into a pressure group to oppose the UPWA racial program. The

executive board of Local 54 was torn between the enforcement

of the CIO non-discrimination policy and the preservation of a

united local. To do nothing positive was to set a dangerous

precedent, the after-effect of which could be devastating to

the local as well as to the district. Caught in this inescap-

able dilemma, the union executive board members, in November 1952,

considered referring the integration problem to the national CIO

convention for solution.6 4

President Ralph Helstein, aware of the problems in Fort

Worth and the possible implication of a defeat in integrating

the biggest of the locals in the district, came from Chicago,

6 3 Steve Mauser, oral interview , p. 30.

6 4 Manuscript, "Minutes of Local 54, Executive Board

Meeting, November 28, 1952," UTA Archives, Collection 51,

Box 260.
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the union's national headquarters, to address the local

members, especially the "Local Rights Committee" members, on

the necessity for union brotherhood. In response to the

president's speech, an unidentified white lady vehemently ex-

pressed the fear that racial integration with the blacks would

be inimical to the white race because such an association would

inevitably increase the rate of rapes of white women by black

men. Helstein in his reply denied this proposition, explaining

that rape had nothing to do with the color of the skin. After

his departure from Fort Worth, Helstein sent some newspaper

clippings to the District Eight office. In these, both white

and black rapists were publicized; he mailed them in order to

buttress his earlier assertion.
6 5

Unprepared to accept defeat, the UPWA international

officers planned a two-pronged strategy. First, they insisted

that the Armour Company honor its anti-discrimination contractual

clause. Second, the members of the union had to be persuaded to

accept integration. The international executive board assigned

the latter duty to George Fred Thomas, a black union leader,

who had recently joined the staff of the international union.

Born in June 1915, at Eureka, Texas, Thomas later moved to

6 5 Ralph Helstein to A. J. Pittman, March 24, 1953, UTA

Archives, Collection 51, Box 66.
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Fort Worth where he attended one of the public schools in the

city. As a young man, he was employed, starting in 1936, by

the Armour Company in Fort Worth, as a beef lugger. He became

an active union member when the Packinghouse Workers' Organizing

Committee unionized the city's Armour plant into Local 54, in

1943. He represented this local at various times at several

state and national conventions and contract negotiations. In

1951, he served as second vice-president of the Tarrant County

Industrial Union Council and as an Executive Board member of

the Texas State Industrial Union Council-CIO. He was the

vice-president of his local union at the time he joined the

staff of the UPWA as a field representative in 1952.66

With the assistance of this conscientious, respectable,

and proud individual, the local union officers decided to give

the integration experiment another trial. At a special meeting

of the local union executives in December 1952, an agreement

was reached to remove the color line in the cafeteria. On

December 12, 1952, when a strike would have resulted in loss

6 6 The Fort Worth Star Telegram, July 11, 1968, p. 2; The

Packinghouse Worker, August 1968, p. 2; manuscript, "Minutes

of Local 54 UPWA, April 1, 1946, May 13, 1947, and January 2,

1952"; mimeographed copy of "Minutes of the Eighth Constitutional

Convention, District #5 Council, United Packinghouse Food and

Allied Workers AFL-CIO, March 25-27, 1960"; mimeographed copy of

"Minutes of Regular Meeting, Tarrant County Industrial Union

Council," January 12, 1951; pamphlet entitled, "Fifteenth Annual

Convention Call of the Texas State Industrial Union Council, No-

vember 16-18, 1951," UTA Archives, Collection 51, Boxes 261, 155,

and 50.
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of holiday pay, the company finally removed the partition

signs. So valuable was his assistance to the officers of

his former union that the treasurer, John C. Eagle, a white,

commended Thomas in a private letter to A. T. Stephens, inter-

national vice-president in charge of organizations.
6 7

This obedience to the international policy provoked the

anger of the Local Rights Committee. Led by Jack Collins,

this committee attempted to stymie the desegregation effort by

seeking to oust the incumbent union officers from office. Their

failure to vote out the officers precipitated a chain reaction.

Some to whom the union racial program was repugnant withdrew

their membership while the Armour Company took advantage of the

chaotic situation to weaken the union. The law firm of the

Company, Hutcheson and Hutcheson, in Fort Worth, circulated

mimeographed forms for membership withdrawal among union members.
6 8

The Fort Worth situation caused the international officers

some concern, especially Stephens. At a staff school held at

Monteagle, Tennessee, in March 1953, the international executive

officers expressed their feelings to Director Pittman, who,

6 7Manuscript, "Minutes of Local 54 Executive Board Meeting,

December 10, 1952"; bound mimeographed copy of UPWA National

Anti-Discrimination Conference, October 30, November 1, 1953,"

p. 5, UTA Archives, Collection 51, Boxes 61 and 260.

6 8 A. T. Stephens to A. J. Pittman, March 25, 1953, UTA

Archives, Collection 51, Box 61.
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preoccupied with politicking, had generally held aloof and

refused to condemn openly the resistance to the union's racial

policy. They construed Pittman's lukewarm attitude on inte-

gration as tacit approval of racism and a violation of his

oath of office. 6 9

Pittman's inaction and the fear that the resignations

were indications of massive organized resistance to the UPWA

Local 54 prompted Stephens to once again send Thomas back to

Fort Worth. Stephens hoped Thomas' influence and popularity

in the Local would help end the secession movement. Besides

the cafeteria issue, the international union still intended to

desegregate the locker rooms, drinking fountains, and the

sliced bacon department in Local 54 and throughout the entire

district.70

Director Pittman was unhappy over the presence of Thomas,

a black, on his staff. More than that, Pittman considered him

a stooge of the international officers who had been assigned

expressly to watch his activities. He, therefore, challenged

Stephens' right to assign Thomas to Local 54 and appealed to

6 9 "Minutes of the First Constitutional Convention, District

Council No. 8," p. 66; Steve Mauser, oral interview, p. 27.

7 0 A. T. Stephens to A. J. Pittman, March 25, 1953,

UTA Archives, Collection 51, Box 61.
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President Helstein for an interpretation of the international

union constitution. The president upheld Pittman's appeal since

the power to assign duties to field representatives rested on

the district director. Consequently, Pittman instructed all

local unions in the district not to allow Thomas into their

meetings. Meanwhile, Thomas became a floating representative.

When the international union executive board later met in

Chicago, the members voted to support Stephens' action since

his motivation originated from fear that Local 54 might

disaffiliate.7 1

Shortly after this Chicago meeting, Director Pittman

received instructions from Stephens that Thomas was a special

representative of the international organizing department

charged with the responsibility of developing district-wide

organizational plans and seeing that the programs and policies

of the international union were carried out in all of the

local unions. Dismayed at this executive maneuver, Pittman

scurried around the district locals for support while Thomas

commenced work on the integration program. Thomas realized he

had a difficult assignment and anticipated stiff opposition from

the racist members of the local union. He believed that

7 1A. J. Pittman to all UPWA locals outside Fort Worth,

UTA Archives, Collection 51, Box 66.
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temporization on the race question would not be in the

best interest of the union or of the blacks.
72

In August, the union, under Thomas' leadership, embarked

on the desegregation of the locker rooms. The violence here

was more intense than the cafeteria mob action. Workers

poured high chemical soap solution into each others' boots, and

clothes were torn up. Unperturbed by these disturbances, the

union succeeded in removing the segregation signs from the

locker room as well as from the drinking fountains. Eventually,

the violent opposition fizzled out.
73

On October 24, 1953, the first Anti-Discrimination Con-

ference of the local unions in the district met to deliberate

on ways and means to deal with the race problem in their areas.

The conferees divided themselves into subgroups. The subgroup

handling the in-plant discrimination, under the chairmanship

of Frank Wallace, a black executive board member of Local

54, after many hours of exhaustive debate came out with a re-

port recommending, among other things, the appointment of a

Mexican-American as a field representative, the urging of

minorities to seek transfer into segregated departments,

7 2 Ibid.

7 3Mauser, oral interview, p. 30; mimeographed copy of

"Minutes of the Second Constitutional Convention, District

Council No. 8, United Packinghouse Workers of America, CIO,
April 2-3, 1954," pp. 26-7, UTA Archives, Collection 51, Box 68.
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complete elimination of segregated facilities and the dis-

couragement of voluntary segregation in local union meetings.

The subcommittee on the community practices urged all local

unions within the district to set up committees that would

direct resolutions to the associations of restaurant management,

asking them to stop their discriminatory practices. These

committees were also charged with the duty of pushing for the

elimination of discrimination in housing, integration of the

school system, unification of facilities in local transporation,

as well as against restrictive city ordinances. Through

personal contact, participation in community affairs, the

delegates requested that the union' s programs on racism be

carried to the public.7 4 But the implementation of these

recommendations was hampered by the union's internal power

struggle, which had since become blown out of proportion, as

racial issues became entangled in Red baiting. The basic

facts concerning racial discrimination within the union and the

community were almost lost in the maze of emotionalism generated

by the Red Scare.

74 Mimeographed copy of "Proceedings, District Eight, Anti-

Discrimination Conference, October 24, 1953," UTA Archives,

Collection 51, Box 51.



CHAPTER III

THE RED SCARE IN THE UPWA DISTRICT EIGHT

Charges of communist domination or influence in the

United Packinghouse Workers of America dated back to the

pioneering days of the CIO's attempt to organize the meat

industry in the mid-1930s. In those formative years, organ-

izing ability rather than political beliefs generally deter-

mined the national CIO's recruitment of its staff members.

This liberal policy of the CIO made it easy for some alleged

communists to infiltrate into the union echelons in a number

of industries where the CIO had jurisdictional rights. Union

opponents, capitalizing on the CIO's recruitment procedure,

simply branded all the CIO unions as Russian agents committed

to overthrowing American capitalist institutions and the na-

tional way of life. The CIO soon discovered that the presence

of such alleged communist union leaders was damaging to its

national image and consequently embarked on a campaign to

eliminate this vulnerability by firing those staff members

known to be communists. When the hatchet fell, it affected

some staff members of the Packinghouse Workers Organizing

Committee, then under the direct control of the national CIO.

77



78

When the CIO dissolved the Packinghouse Workers Organizing

Committee and chartered an international union, the United

Packinghouse Workers of America, to replace it in 1943, the

new international union inherited its predecessors' communist

image.1 As time went on, however, the communist issue took

a new dimension as a few but vocal ethnocentric white UPWA

members, in an attempt to sabotage the union's equalitarian

program, joined in painting the union with a red brush. This

dissident group found ready supporters in some local unions as

well as among certain ex-union officials. The UPWA's eventual

preoccupation with the communist controversy constituted a

clog in the wheels of the union's struggle for economic and

social justice for almost a decade.

Despite the fact that UPWA District Eight locals had no

known communists within their ranks, they had more than a fair

share of the communist controversy that sapped the energy of

their international union. The notion of the communists'

existence within the UPWA impaired unionization efforts in the

district. Besides the Armour plant cases in Fort Worth, Texas,

and Oklahama City where the workers for a long time delayed

1 Steve Mauser, oral interview, p. 45; A. B. Held, "The

CIO Packers' Convention," The New Leader, July 10, 1948, p. 3;

Walter Galenson, Rival Unionism in the United States (New York:

Russell & Russell, 1966), p. 21.
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accepting membership in the PWOC because of the communist

question, rival unions throughout the two states tried to make

unfair use of these communist allegations during membership

campaigns. With the United States' entry into World War II

and the concentration of national attention on winning the

war, the communist issue simmered down. But the post-war

development of the Cold War between Russia and its eastern

European satellite countries on one side and the United States

along with its Western Allies on the other reopened the ideo-

logical warfare on the American domestic scene.2

The election as president in 1946 of Ralph Helstein, a

Jewish-American, who until his election had been the union' s

legal counsel, precipitated an internal political struggle

within the United Packinghouse Workers of America. Helstein's

election triggered renewed allegations of communist domination.

The UPWA locals in the Los Angeles, California, region, in their

October 1946 district convention passed a constitutional

amendment barring communists, Facists, and Nazis from holding

office, an amendment which the International Executive Board

disapproved in February 1947, as a union-busting move. Further,

the unsuccessful nation-wide UPWA strike against the packers

2W. M. McMahon to A. T. Stephens, undated (February 1950?),

UTA Archives, Collection 51, Box 36; Louis J. Halle, Cold War

as History (New York: Harper and Row Publishers, 1967), p. 136.
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in 1948 strengthened the anti-administration forces within the

union. At the international union convention of that year,

this dissident group, consisting of a number of misinformed

union delegates, disgruntled ex-officers, and disappointed

job seekers who had always opposed the union policies, nearly

succeeded in toppling the incumbent officers. In the union's

presidential election, Helstein polled 633 votes as against the

opposition's candidates' 573 votes, for re-election. But the

opposition candidates performed better in the contest for the

district directorships,where they won six of the ten posts and

thus left President Helstein a majority of only two votes on

the International Executive Board.3

A month after the 1948 convention, this disaffected group

reconvened at Cedar Rapids, Iowa, where the members, among

other things, protested the dismissal of certain ex-officials

of the international UPWA, and advocated the discharge of others,

such as Jesse Prosten and Herbert March on the account that these

men had taken part in Henry Wallace's Progressive Party Convention

in Philadelphia. The caucus condemned President Helstein for

his alleged endorsement of the Chicago Star, a Communist-front

newspaper, and resolved to withhold all monies due the

3Mimeographed copy of a resolution titled "Right to

Hold Office," UTA Archives, Collection 51, Box 29; Held, "The

CIO Packers' Convention," p. 3; personal interview with J.W.

Housewright, Dallas, Texas, November 3, 1977.
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international union until the executive officers had met

their demands. These conferees elected Ralph Gant and Herbert

Veldenz as chairman and secretary, respectively, appointed

divisional protem chairmen to win the support of other UPWA

locals, and sent copies of their convention proceedings to

the National CIO headquarters in Washington, D. C. 4

The UPWA International Executive Board officials countered

the secessionist move by presenting the rank-and-file union

members with their own side of the case. In a five-page

mimeographed memorandum, they denied the charges of the

opposition, and accused them of trying to sabotage the ac-

tivities of the union because of personal ambitions and lust

for power. The UPWA executive officers further emphasized the

determination to keep the affairs of the union in the hands of

the elected officials. They then urged Gant and Veldenz

to pursue any grievance they might possess democratically

and constitutionally, through the machinery of the organization.5

The two largest packinghouse unions in the Chicago area,

Swift Locals 28 and 100, ignored the UPWA officers' appeal

4Mimeographed copy of the "Minutes of the National Con-

ference of the UPWA-CIO Policy Caucus," August 15, 1948, Cedar

Rapids, Iowa, UTA Archives, Collection 51, Box 29.

5Mimeographed copy of "UPWA Memorandum--Cedar Rapids

Caucus," August 28, 1948, UTA Archives, Collection 51, Box; 29.
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and proceeded to implement some of the 
threats issued at

the Cedar Rapids meeting. They withheld the payment of

their union dues and called on their colleagues throughout

the nation to do likewise. As international president,

Helstein took this insubordination seriously, and on September

20, 1948, suspended the officers of the two locals and ap-

pointed an administrator, Harold E. 
Nielsen, the District

Director of District One, to oversee the affairs of the two

local unions. The secessionist movement later crumbled be-

cause it lacked popular support. This became evident when

Andrew Pitts, President of Local 28, advised members of his

break-away group to return to the UPWA fold. The union of-

ficials suffered further for their rebellion at the 1949

international convention. By a standing majority of more

than three to one, convention delegates supported a recom-

mendation by the international executive board and the

credentials committee not to seat the representatives from

Local 28.6

The involvement of the UPWA District Eight local unions

in this episode had been indirect but nonetheless significant.

6 Ralph Helstein to Harold Nielsen, September 26, 1948;

Andrew Pitts, "Special Report to the Membership," in "Swift

Flash," Local 28 mimeographed newspaper, November 26, 1948,

UTA Archives, Collection 51, Box 29; The Packinghouse Worker,

June 10, 1949, p. 7.
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Officially, District Eight locals did not send representatives

to the Cedar Rapids Convention, but some influential indivi-

duals within the district attended the meeting and pledged

the cooperation of their local unions. A. G. Jenevein, a

former field representative for the Louisiana Sugar locals

who attended the caucus meeting, assured the delegates that

the Southern Sugar locals would abide by the decision of the

majority of the dissidents. Early in October 1948, Antoine

Songy, Chairman of the Southern Sugar Local Councils, on

behalf of the Council, sent a telegram to District Eight

Director Pittman, urging him to support the resolutions of

the Cedar Rapids caucus.8 On the same day, Pittman received

a similar telegram from Roy Coppock, chairman of Armour

Local No. 13 in Oklahoma City.9

C. H. Mullins, from Local 54, also attended the Cedar

Rapids Caucus meeting. A native of Abilene, Texas, Mullins

had been an ordained minister and pastor of the First

7Mimeographed copy of "Minutes of the National Conference

of the UPWA-CIO Policy Caucus, 1948," UTA Archives, Collection

51, Box 29.

8 Telegram from Antoine Songy, Chairman, Southern Sugar

Council to A. J. Pittman, October 4, 1948, UTA Archives,

Collection 51, Box 29.

9 Telegram from Roy Coppock to A. J. Pittman, October 4,

1948, ibid.
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Fundamentalist Baptist Church in Cleburne, Texas, before

joining the UPWA Local 54. His local union elected him

Outer Guard in 1944, and he became its president after serving

in various capacities as Union Steward, chairman of the

bargaining committee, chairman of Dallas County Industrial

Union Council and general organizer in the Southern drive for

union membership.
1 0 At Cedar Rapids, he was elected chairman

protem of the caucus. At the conference, he reiterated his

local's dislike of communists, condemned their alleged inter-

ference with UPWA affairs, and demanded their exclusion from

elected office in the union, at all levels. Mullins

initially succeeded in persuading Local 54 to withhold its

per capita contributions to the international union but this

resistance soon collapsed when members of Local 54 became

aware of the disciplinary action against Locals 28 and 100

when they had earlier withheld their dues.12 J. W. Jernigan,

president of Local 54, in response to an internal investigation

1 0Plain Facts, October 3, 1946, p. 4.

lMimeographed copy of "Minutes of the National Conference

of the UPWA-CIO Policy Caucus, 1948," UTA Archives, Collection

51, Box 29.

12 Mimeographedcopy of "Reports of Committee Investigating

Activities of Director A. J. Pittman," September 17, 1954, UTA

Archives, Collection 51, Box 73.
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conducted by President Philip Murray of the national CIO,

however, formally lodged a complaint against the UPWA inter-

national officers. In his letter, Jernigan accused President

Helstein and Herb March of being communists, protested the

suspension of Local 28 officers, and insisted that Murray's

neglect of the communist issue in the UPWA would continue

to bring disgrace and embarrassment to all CIO unions.
1 3

Despite the apparent victory of the UPWA leadership over

the opposition, the charges of communist influence within the

international union continued. Dissident members of the

organization also maintained that their international officers

had departed from national CIO policy by making independent

statements.1 4 In May 1950, President Murray, who all along

had carefully watched developments in the UPWA, made his

first appearance at the union's Seventh Convention in

Minnesota. There, he generally denounced the communist

trade union leaders and described them as vicious international

pirates seeking to contaminate the body politic. As for the

UPWA and its leadership, Murray lauded their accomplishment

13J. W. Jernigan to Philip Murray, January 19, 1949, UTA

Archives, Collection 51, Box 25.

14
A. J. Pittman to Allan Haywood, April 14, 1950, UTA

Archives, Collection 51, Box 39.
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and openly acknowledged that Helstein had always cooperated

with him, and had often supported CIO policies.
1 5

President Murray's address provided no magic solution

to the internal problems of the UPWA. It appeared that

the anti-administration wing of the UPWA only took cognizance

of the anti-communist overtone of Murray's address and ignored

the complimentary remarks made about Helstein's leadership

and his support of CIO policies. The opposition's proposed

constitutional amendment calling for a ban on communists

and Fascists as union off Lcers or members of the UPWA staff

failed to reach the convention floor though it was a topic

of discussion in and around the convention. In his remarks,

Helstein stated that such an amendment would reflect a lack

of Lrust in the UPWA membership and confidence in its judgment.

In 1952, at the union's annual convention in Denver, the

anti-communist propagandists once again made another unsuc-

cessful move to incorporate an anti-communist plank into

the international union's constitution. 16

The national mood in the 1950s hardly permitted the type

of divisive charges which were being thrown about in the UPWA

to continue unchecked indefinitely. The Cold War, which had

1 5The CIO News, June 5, 1950, p. 9.

1 6 Ibid.; mimeographed copy of the "Minutes of the Second

Constitutional Convention District Council No. 6," p. 41.
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begun in 1947, had, by the 1950s, ushered in a period of

national hysteria. In their perplexity concerning the Korean

War, some Americans suspected communist organizations of

disloyalty. Demagogues, such as Senator Joseph R. McCarthy

of Wisconsin, made wanton attacks on fellow citizens, de-

nouncing every progressive and forward-looking idea as being

communist-inspired. The net result was that it became more

and more difficult to shape foreign and domestic policies

on rational grounds without being red-baited by one's

opponents.1 7  While the Federal Loyalty Board zealously engaged

in investigating charges of communist conspiracy on the part

of individual citizens, Senator Hubert Humphrey, then chairman

of the Senate Subcommittee on Labor and Labor Management Re-

lations, proposed that the committee investigate and hold

hearings on the extent to which communist-controlled unions

constituted a threat to the United States defense effort so

that appropriate legislation might be provided to deal with

such a problem. 1 8

1 7Meat of It, April/May 1952, p. 3; Halle, Cold War as

History, p. 136; Reinhard Luthin, American Demagogue: Twen-

tieth Century (Boston: The Beacon Press, 1954), pp. 288-9.

1 8 Eleanor Bontecou, The Federal Loyalty-Security Program

(New York: Cornell University Press, 1953), pp. 104-58; U.S.

Congress, Senate, Committee on Labor and Labor-Management Re-

lations, Communist Domination of Certain Unions, 82nd Cong.,

1st Sess., 1951, S. Doc. 89, p. 1.
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The state of affairs in the UPWA posed a serious political

problem for Walter Reuther, elected CIO president after the

death of Murray in 1952. Reuther found no concrete evidence

of communist infiltration, let alone domination in the UPWA.

He had the option of either intervening and restoring ration-

ality to the UPWA or allowing enemies of labor to exploit

the union's confused atmosphere. As widespread rumors of

communist activity in the UPWA persisted and several CIO

vice-presidents whose unions had lately been purged of

communists began to express concern about the developments

in the UPWA, Reuther at the April 1953 meeting of the CIO

Executive Board decided to act by appointing an informal com-

mittee of three members to assist the UPWA in resolving its

internal problems. President Helstein welcomed this gesture

and hoped the matter of communist influence or domination

would once and for all be laid to rest.
1 9

The members of this CIO committee consisted of Jacob

Potofsky, President of the Amalgamated Clothing Workers

Union, and James G. Thimes, Vice-President of the United

Steel Workers Union. The committee members together with

1 9Mimeographed copy of "Minutes of the First Constitutional

Convention District Council No. 8," pp. 21-22; Ralph Helstein

to John V. Riffe, May 11, 1953; J. V. Riffe to Ralph Helstein,

May 6, 1953; Walter P. Reuther to Ralph Helstein, October 30,

1953, UTA Archives, Collection 51, Boxes 60 and 64.
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Arthur J. Goldberg, General Counsel for the CIO, met with

President Helstein during the Board meeting to discuss 
the

communist matter in the UPWA. During the conversation that

followed, President Helstein concluded that certain elements

within his organization had, because of personal interest,

embarked on spreading false impressions about the UPWA in

order to create grounds for attack. For instance, the specific

example of leftist influence in the UPWA, cited by 
the members

of the committee, concerned the Puerto Rico Sugar locals

whose affiliation with the UPWA was barely a year and a half

old. When Helstein reminded the CIO committee members that

all the staff members for the Puerto Rican sugar locals were

CIO appointees, they thereafter began to entertain doubts

about the allegations of communist activities in the UPWA.

Pending further investigation and deliberations, the committee

members suggested that Helstein should examine and assess

the credibility as well as the motivation of the sources of

the complaints.20

On May 27, 1953, the CIO committee again met with Helstein

and the entire UPWA Executive Board members in Chicago. It

was a day of questioning for the UPWA Executive Board members.

20 Ralph Helstein to John V. Riffe, May 11, 1953, UTA

Archives, Collection 51, Box 64.
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Each board member had ample chance to make statements and

discuss the issues. A further source of discord noted during

the discussions centered around the events that happened at

a UPWA staff school held in Highland Folk School, Monteagle,

Tennessee, in March 1953. The UPWA, as a follow-up of the

self-examination survey reports, conducted by John Hope of

Fisk University, had organized the Monteagle Staff School

to train union officials as well as field representatives

on how to handle union programs and to impress on them the

need to carry out each of its convention mandates, particularly

those relating to race relations. During the conference the

international union executive officers censured two of their

colleagues, District Eight Director Pittman and Adrian 0.

McKinney, the director for District Nine made up of UPWA

locals in Alabama, Georgia, North and Carolina, Virginia,

Mississippi, Tennessee, and Florida for their gradualist

approach in the implementation of the international union's

racial policy in their localities.
2 1 The two southern

directors, along with their aides, in an effort to cover up

their ineptitude and opposition to the UPWA civil rights pro-

gram, condemned the UPWA's criticism of the United States'

2 1 Roy Wilkins to the National Association for the

Advancement of Colored People Branch Officers, September 9,

1953, UTA Archives, Collection 51, Box 64.



9:1

involvement in Korea as well as the Union's plea for

Washington's rapprochement with Red China as communist-

inspired. In an effort to further discredit the UPWA

Monteagle staff school, Pittman in his testimony described it

as a forum for indoctrination. Some staff officers, who

felt equally disappointed with the liberal program of the

school, he said, threatened to resign. The committee members,

especially Potofsky, were also critical and suspicious 
of

UPWA policy statements on international affairs, which either

reflected the Communist Party position or enjoyed wide pub-

licity in the Communist Party's news media.21

A week later, the CIO committee, with President Reuther

in attendance, discussed the UPWA internal disputes with

the union's international officers, in Washington, D. C. At

that meeting, President Reuther made a five-point suggestion

for dealing with the UPWA's internal problem. First, he

proposed that any officer of the union, who belonged to the

Communist Party or who was under its influence, be fired.

Second, since the Red Scare made it difficult for the UPWA

to take an independent position on foreign relations, all

statements on international affairs should be consistent with

2 1A. J. Pittman to Walter Reuther, July 24, 1953, UTA

Archives, Collection 51, Box 64.
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CIO policy. Third, there should be no reprisal against any

UPWA staff member because of his loyalty to the CIO or

opposition to an alleged merger of the UPWA with the Amal-

gamated Meat Cutters. Finally, the national CIO offered to

help UPWA officers eliminate sources of schism within 
the

UPWA and make it a stronger and bigger union.
2 2

The Potofsky committee had no time to process fully

President Reuther's proposal because a number of its members

traveled to attend the Stockholm Conference of the International

Conference of Free Trade Unions in Europe. Consequently,

Reuther designated a new committee "to follow through on the

UPWA situation." 2 3 Emil Rieve, president of the Textile

Workers' Union, Emil Mazey, Secretary-Treasurer of the

United Auto Workers, and Frank Rosenbloom, Secretary-Treasurer

of the Amalgamated Clothing Workers Union constituted the

second watchdog committee. This new committee met with

President Helstein, the other officers of the UPWA, and

those who expressed the belief in a communist conspiracy within

the international union. Both factions within the UPWA agreed

to a mediation of the differences in the interest and progress

2 2 Ibid.

2 3Ibid.; Walter Reuther to Ralph Helstein, October 30, 1953,

UTA Archives, Collection 51, Box 64.
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of the union members, but the process of mediation proved

tedious and exhausting. Sometimes getting all the members of

the committee together presented a problem, and in other

instances "matters had to be discussed inadequately over the

telephone." 2 4 While the UPWA and the CIO still faced these

problems, open disaffection and unrest erupted in the two

southern districts of the UPWA.

In District Eight, Director Pittman, who, since his

unsuccessful bid in 1948 for the post of Secretary-Treasurer

of the international union,25 had joined the anti-administration

clique but had hitherto avoided open confrontation with the

UPWA establishment, had nonetheless encouraged anti-admini-

stration sentiments among the local union members from behind

the scenes. As ardent antagonists of communism, most of

the membership, who were ignorant of their director's political

motives, readily supported him. Consequently, in the 1952

attempt at the Denver convention for incorporation of an

anti-communist plank into the international union's consti-

tution, the southern sugar locals in Louisiana and Texas, as

well as Local 54 in Fort Worth solidly supported the con-

stitutional amendment. When members of the Armour Local 54

2 4Walter Reuther to Ralph Helstein, October 30, 1953, UTA

Archives, Collection 51, Box 64.

25"Report of Committee Investigating Activities of Direc-

tor A. J. Pittman," September 17, 1954.
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first heard of the Potofsky committee, they welcomed its

establishment as a necessary move to resolve what the mem-

bership considered their international union's primary 
problem.

Dave Nelson, the local union president, in a telegram of

support to Reuther urged the national CIO to investigate

thoroughly the extent of communist influence in the 
UPWA

. 26
and to help to remedy the situation.

President Helstein, who since the investigation by the

Potofsky committee had become suspicious of Pittman's 
ac-

tivities, concluded that Nelson acted on Pittman's directions.

But Nelson rejected Helstein's insinuation and reaffirmed 
the

local union's stand on the communist issue saying the rank-

and-file union members were determined to adhere to CIO

policy and wished to see all communists within 
the UPWA re-

moved immediately, if indeed there were any in that organ-

ization.27

Pittman's criticism of his union's program gave his

political adversary, A. T. Stephens, the opportunity to thin

2 6 Ibid.; "Minutes of the Second Constitutional Convention,

District Council No. 8," p. 41; A. J. Pittman to Walter Reuther,

July 24, 1953, UTA Archives, Collection 51, Box 64.

2 7 A. J. Pittman to Walter Reuther, July 24, 1953, UTA

Archives, Collection 51, Box 64; "Minutes of the First Con-

stitutional Convention, District Council No. 8," p. 69.
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out the supporters of the district director who were among

the UPWA staff officers. After Pittman's testimony before

the CIO committee, Stephens wrote Assistant District Eight

Director M. L. McMahon and A. J. Shippey, the two staff

members most closely associated with Pittman who attended

the Monteagle staff school to find out if Pittman's statement

represented their views. Both men expressed their disapproval

of some aspects of the staff school program but denied ever

indicating that they would resign their appointments. Although

their replies were nearly identical, Stephens accepted Shippey's

defense but fired McMahon, who was then on sick leave. The

chain of reactions in District Eight that followed the

termination of McMahon was more than the international officers

could have anticipated. The District Eight Council Convention

called to plan ways and means to implement and strengthen the

international programs at the regional level became the venue

for open confrontation between the anti-administration group

and the UPWA officials.
2 8

The discharge of Field Representative McMahon became an

issue of general concern to the convention delegates. Pittman

2 8 "Minutes of the First Constitutional Convention, District

Council No. 8," pp. 67-69; A. T. Stephens to All Local Unions

in District Eight UPWA-CIO, July 28, 1953; "Report of Committee

Investigating Activities of A. J. Pittman," September 17, 1954.
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maintained that Stephens had dismissed McMahon because of

his anti-communist militancy. District Nine Director

McKinney whom Pittman called to witness, claimed McMahon's

criticism of the Monteagle staff school programs was

responsible for his dismissal. At the convention, Vice-

President Stephens bluntly refused to discuss the McMahon

case. But in his post-convention explanation of why he

fired McMahon, Stephens cited the fact that his weekly report

on the implementation of the UPWA's program on education,

anti-discrimination and women's activities had for a period of

six months after he attended the staff school fallen below

expectation. He also expressed lack of confidence in McMahon's

willingness to cooperate fully with the international union in

the execution of its programs as a reason for taking him off

the union payroll. A more probable reason for McMahon's

dismissal was his loyalty to Pittman. In any event, the refusal

of Stephens to explain why he fired McMahon tended to give

credence to Pittman's accusation as well as broaden the base

of criticism for the anti-administration group. One speaker

after another barraged Vice-President Stephens with sharp

criticism for his action and indifference to the convention

demand for an explanation. Nor did Pittman restrain these

critics in their use of derogatory language. With applause
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and cheers, Nannie Hutto from Fort Worth Local 369 demanded

that if Stephens remained adamant the "hell [should] be stomped

out of him." Calvin Fryman from Oklahoma Armour Local 13 de-

manded that sufficient time be devoted to the McMahon case

until the delegates elicited the reason for his dismissal

from hatchet man Stephens.
2 9

Stephens withstood the attacks and delivered a brief

address in which he restated the official policies of the

international union. According to him, the UPWA executive

board officers would dismiss any of its staff members, who

for selfish motives, endeavored to promote internal discord

among the UPWA members. Concluding his address, Stephens

remarked that he, as well as other officials of the inter-

national union in the course of their conduct could make mis-

takes. But such mistakes should not be used as excuses to

impede the policy of building an integrated, viable, and

.30
strong union.

Stephens' address apparently had no impact on the

convention delegates, already embittered over the dismissal

2 9 "Minutes of the First Constitutional Convention,

District Council No. 8," pp. 49.

30 Ibid., p. 28.
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of McMahon for an unspecified reason. Anti-administration

as well as anti-communist feeling pervaded the convention

atmosphere. The resolutions committee acting on resolutions

submitted to the convention by ten different local unions

recommended the adoption of a statement condemning the

discharge of McMahon.

The committee also reported an omnibus resolution en-

titled "Internal Dissension" for adoption, 31 which condemned

the polarization of the UPWA leadership into warring factions

as a result of communist infiltration, a problem already

militating against union growth in the district as well as

in the nation. It commended the national CIO's steps to

rescue the UPWA from those officials who wanted to make

the union a satellite of the Communist Party and urged the

CIO to expedite action on the purge of the communists within

the UPWA. The resolution finally pledged its support for

McMahon and "those discharged or persecuted. . . because of

their belief and speech against those who seek to use. .

[the) union as a tool of the Kremlin."
3 2

3 1Ibid., pp. 71-72; A. J. Pittman to Walter Reuther,

July 24, 1953.

3 2 "Minutes of the First Constitutional Convention, District

Council No. 8," pp. 71-92.
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The debate about adoption of the resolution was brief,

indicating easy passage. A low point of the debate came

when Abe Freeman of Oklahoma Armour Local 13 referred to

President Helstein as a "Son of a Bitch." Expressing his

support for the expulsion of the communists from the UPWA,

Freeman claimed that he had taken the same position at the

1952 Denver convention. At that convention, when Helstein

threatened to resign if delegates adopted a constitutional

amendment barring communists from the UPWA, Freeman claimed

he had asked him to do so. Calvin Fryman, chairman of the

resolutions committee, urged the removal of leftist influence

from the union at all cost, since rival unions would continue

to exploit the communist issue as long as the leftist wing

of the UPWA remained in the union. Moise Martin from

Louisiana Sugar Local 1474 objected to the international

union officers' attempt to silence local union members who

were genuinely concerned about the communist allegations in

the international union by passing these fears off as nothing

but Red Scare. He scorned the UPWA officers for using the

union fund to promote the communist cause in the United

States. Passage of the resolution presented no difficulty

to a convention already stacked with guest speakers and

local union delegates who favored the anti-administration

wing of the UPWA. When Pittman, as the chairman of the
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convention, called for a vote on the resolution, it received

unanimous approval. 33

After passage of the resolution, Steve Mauser, a field

representative who all along had assisted in the struggle

against racism in the union, advised the convention delegates

to guard against rumor mongerers and to avoid 
innuendo.

Disturbed by the rumor thathe was a communist seeking to re-

place District Eight Director Pittman, Mauser related his 
past

performances in the struggle against communists in the UPWA

and indicated a willingness to continue in the future. He

denied any ambition to become the District Eight director,

but he declared that if he changed his mind about running for

the post of director, there would be no secrecy about it.

Although some people had criticized the discussion of foreign

affairs at the Monteagle staff school, as for him, he believed

he had gained much from such discussions.34

As a final drive against communist influence delegates

debated the ratification of an anti-communist plank forbidding

any member of the Communist Party, Fascist Party or any

other totalitarian or subversive organization from holding

office in the District Eight Council. Those who consistently

34Ibid., pp. 72-73.33Ibid.,pP. 71.
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followed the policies and objectives of these organizations

were also ineligible for office in the district. During

the debate over the adoption of this proposal, George Thomas,

already enraged at the red smear politics of Pittman, moved

that the plank should include the exclusion of members of

the Ku Klux Klan. With the Thomas amendment incorporated,

the convention adopted the whole plank as Article V, Section

B of District Eight's constitution.35 The ease and finesse

with which the convention delegates adopted the anti-adminis-

tration resolutions was more than a product of careful and

well-conceived planning by Pittman and his supporters. It

was, in the main, a reflection of a long-standing tradition

of hatred that the district local union members had for

communists. The din of the District Eight Convention had not

yet subsided when another disturbance erupted in Atlanta,

Georgia, headquarters of UPWA District Nine, which soon

became an area of exploitation for further opposition for

Pittman and his associates.36 Apparently the more militant

the international officers of the UPWA were on the race

issue, it appeared, the greater the alarm of communist

35Mimeographed copy of"District Eight UPWA-CIO 1953

Council Constitution," UTA Archives, Collection 51, Box 60.

3 6 Roy Wilkins to National Association For the Advancement

of Colored People Branch Officers, September 9, 1953, UTA

Archives, Collection 51, Box 64.
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influence among the dissident group within the 
union

itself.

A segregated chicken dinner sparked the controversy

in Atlanta, Georgia. Local 275 in Atlanta which for the

previous four years had established a policy 
of inter-racial

social entertainments, on July 25, 1953, held a segregated

chicken supper in the union hall. The official local union

account of the circumstances that necessitated this 
retro-

gressive step conflicted with on-the-spot investigation

reports from two UPWA vice-presidents, Russell R. Lasley,

the director of the international Anti-Discrimination program,

and Grover R. Hathaway, the international union Secretary-

Treasurer and former director of District Nine. Sworn affi-

davits and testimonies of union members who were annoyed

with this backward step in their union's race relations,

revealed to Hathaway and Lasley that the Southeastern District

Director Adrian 0. McKinney had prior knowledge of the Jim

Crow chicken dinner in Atlanta and that shortly before the

infamous dinner, he had in a number of ways engaged in

activities designed to undermine the anti-discrimination

program of the UPWA. According to the UPWA officers' report,

McKinney had excluded John Henry Hall, the only black on his

staff, from attending staff meetings and had "permitted
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without challenge some white local union officers to threaten

Hall with physical harm if he . . Performed] his duties

in servicing the membership of their locals."
3 7 The UPWA

officers reported that McKinney and some of his staff members

had maliciously cited the union's struggle against racism and

for equal rights for all its members as evidence of communist

influence. Concerned that the major gains against racial

discrimination already established in this southern district

might be jeopardized, and union strength and unity thereby

disrupted, Hathaway and Lasley on August 7, 1953, filed

with President Helstein charges of conspiracy to undermine

and sabotage UPWA's racial program against District Nine

Director McKinney. They also urged the international presi-

dent to order a speedy trial for McKinney. Under the UPWA

constitution, McKinney was to face a five-man trial committee

drawn by lot from the roster of delegates to the 1952

convention. If found guilty, he faced the consequences of

removal from office or suspension from the union, or both.3 8

The local union official account stated that the celebrated

chicken supper was originally designed to be held inter-racially

3 7 The Packinghouse Worker, August 1953, p. 3.

3 8Ibid., pp. 1-4.
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in one of the city's parks, but was impossible because 
a

city ordinance in Atlanta prohibited inter-racial 
gatherings

in any of the parks. Thereafter, union members, both white

and black, voted to have racially segregated dinners. While

blacks secured the use of Washington Park, union officers

failed to secure a reservation in any of the parks 
for the

white union members. In light of the new development, the

union leaders called on the black members of 
the union to see

if they would like a joint dinner in the union building. 
Re-

jection of this suggestion by blacks made 
it impossible for

the union to have an integrated dinner. District Nine

Director McKinney, the union officials said, had no fore-

knowledge about the dinner arrangements, learning about the

dinner in the union hall only two hours ahead of the schedule.

The local union officials did mention, however, that McKinney

had ordered John Jack Telfer, the UPWA program coordinator

in his district to leave the dinner. Telfer had previously

arranged to show a film at the dinner and had publicized it

among the rank-and-file local union members; but 
the white

union members later decided against his showing the film

because they considered it would delay a dance scheduled to

follow the dinner. The altercation that ensued resulted in

District Nine Director McKinney's ejection of Telfer from
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the dinner room. The union officers denied that racial

consideration had anything to do with the union's ultimate

decision to cancel the film show, but circumstantial evidence

proved the contrary. To start with,the dinner was supposedly

meant for the white members. The realization that Telfer's

film show would attract the black union members was a probable

cause for the white local members to arrange for a post-dinner

dance so as to prevent Telfer's integration design. The

intended trial of McKinney, the union officials of Local 275 saw

as a reprisal against McKinney because he objected to a

proposed amalgamation of the UPWA and the Amalgamated Meat

Cutters and because of "his forthright stand against Communist

infiltration and influence in the . . . (UPWA)."3 9  The UPWA

national involvements in the struggle for social justice

caused the impending trial of one of its high-ranking official

to attract wide publicity. The Atlanta Journal, the United

Press and the Associated Press allgave the incident full

coverage, while the Communist Party paper, The Daily Worker,

40
editorialized it.

39Printed Broadside, a report by the membership of Local

275 entitled "The Truth about UPWA Disrupters," UTA Archives,

Collection 51, Box 64.

4 0 Ibid.; mimeographed copy of "CIO Civil Rights Committee

Officers' Report on A. 0. McKinney Case," November 10, 1953,

p. 6, UTA Archives, Collection 51, Box 73.
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Adrian 0. McKinney neither denied nor confirmed the

allegations that he had attempted to undermine the UPWA's

social program but he told newsmen in Atlanta that the

accusation against him was part of a communist plot. Mean-

while, J. B. Kirkpatrick, president of Swift Local 108 in

Atlanta speaking for a group of McKinney's supporters,

announced a secession movement and called on the 
national CIO

to issue Local 108 as well as other rebellicus 
unions their

local industrial union charters. President Helstein, in

response, noted that it was customary in District 
Nine to

attack the UPWA's vigorous campaign against discrimination

and segregation in hiring and upgrading as communistic.

Helstein argued that the fight for full equality of all races

was not a monopoly of the communists. Before the opposition

could consolidate further, the UPWA executive board hoped

to weaken and put it in disarray by promptly discharging

two of McKinney's staff members, John Miller and Wilbur Grimsley,

men actively involved in the break-away movement.
4 1  Vice-

President Hathaway, who, for twelve years, had serviced the

4 1 The Packinghouse Worker, August 1953, pp. 3-4; G. R.

Hathaway to All Members of Local Unions in District No. 
9

UPWA-CIO, August 20, 1953, UTA Archives, Collection 51, Box 64.
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district locals, wrote to expose the fallacy of the claim

that communism was influencing the UPWA, by reminding them

that the UPWA constitution required all of its officials at

all levels to be democratically elected and that such officers

thus elected were subject to recall by popular vote at any

given time. He then expressed confidence that union members

would not allow a McCarthy-type appeal to prejudice which

would disrupt their unity and restrict their economic gains.42

For some time, it appeared thatthe UPWA would need to use

more than disciplinary measures against the rebel leaders. No

longer would a mere appeal to the rank-and-file members, whose

leadership had declared secession, suffice as outside organi-

zations like the National Association for the Advancement of

Colored People, the National Negro Elks, as well as the Urban

League, became involved in what was an internal dispute of a

labor organization. The national CIO watched the UPWA

situation with alarm and grave concern. On September 30, 1953,

President Reuther asked the director of the CIO Civil Rights

Committee, George I.P. Weaver, to look into the McKinney case.

4 2 The Packinghouse_ Worker, August 1953, p. 4.

4 3 "CIO Civil Rights Committee Officers Report," November

10, 1953, pp. 1, 7.
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District Nine Director McKinney found a ready ally in

District Eight where the anti-administration group still

enjoyed considerable popular support in the wake of McMahon's

dismissal. Pittman who, since the District Eight convention,

had not relented in his politico-ideological warfare with

the UPWA establishment, began to build up support 
within the

District Eight local unions for his indicted colleague 
in Dis-

trict Nine. To reinforce the anti-administration group on his

staff, he sought and obtained, from the CIO national office,

the assignment of Frank McCarty to District Eight. Shortly

after McCarty's arrival in the district, he allegedly served

as the recording secretary of a secret meeting organized by

Pittman and select members of the District Eight Council

during which disaffiliation was discussed. At the end of

the closed-door meeting, a telegram was sent to the national

CIO office threatening that unless the national CIO officials

granted the secessionists in District Nine local industrial

union charters, they, too, in District Eight would bolt the

organization. The only pro-administration voice in the

McKinney affair came from Fort Worth Armour Local 54. On a

motion by Joe Harris, a black, Local 54 on August 31, 1953,

adopted a resolution to support the UPWA stand on the charges

filed against McKinney. The local union then sent copies
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of this resolution to President Walter Reuther, 
the UPWA

Secretary--Treasurer, the three vice-presidents and all of

the UPWA district directors.
4 4

Despite this support, the general situation in District

Eight was explosive and tense. On August 13, 1953, the

Louisiana sugar locals, in a special joint meeting at New

Orleans, considered disaffiliation from the UPWA. Pittman,

hardly recognizing that his oath of office required that 
he

discourage such moves, merely reported to the International

Executive Board that these sugar locals were determined 
to

break away and that nothing could stop them. The UPWA refused

to concede victory to the Pittman group. For some period of

time, both factions engaged in an intensive drive for loyalty

and support within District Eight local unions. UPWA's top

officials in rapid succession converged on District Eight

to address the local union members and ensure that the

opposition wing within the union did not lead any of 
the locals

into secession. Pittman attempted to hinder the UPWA efforts

by staging a stay-away campaign during President Helstein' 
s

visit to Fort Worth on August 15, 1953. Pittman tried to

4 4Mimeographed copy of "Report of Committee Investigation

Activities of Director A. J. Pittman," September 17, 1954; Dave

Nelson to Ralph Helstein, September 3, 1953, UTA Archives,

Collection 51, Box 64.
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persuade members of Local 59 to boycott the meeting, 
saying

Helstein had nothing important to deliver except 
communist

propaganda.45

The continued deterioration of Field Representative

McMahon's health provided a weapon of attack which 
Pittman

used to his advantage. The popular demand in the district

was that the international officers should reinstate McMahon,

whose dismissal occurred during a temporary sick 
leave. A. T.

Stephens' compromise of paying him for the two weeks' duration

of his sick leave became obsolete as the illness 
grew worse

and necessitated hospitalization. Before the UPWA executive

officers could make another move on the McMahon problem,

Pittman's group launched a monetary contribution drive 
on

his behalf. Paul G. Gray, an ex-president of the Texas State

Congress of Industrial Union Council, who for years had

witnessed the UPWA accomplishment in the fight against racism

in the Texas State CIO Council, disbelieved the charge that

McMahon had been derelict in implementing his union's anti-

discrimination policy. Believing there had been a conspiracy

in McMahon's dismissal, Gray readily accepted the chairmanship

4 5 "Report of Committee Investigating Activities of

Director A. J. Pittman," September 17, 1954; "Minutes of the

Second Constitutional Convention, District Council No. 8,"

p. 36.
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of the ad hoc committee set up to collect donations for the

McMahon fund.4 6

The District Eight locals were in the midst of this mu-

tual recrimination, when, on October 11, 1953, Mazey released

the report of the CIO Second Committee. The Mazey report

dealt with three essential issues within the United Packing-

house Workers of America: the question of the union's merger

with the Amalgamated Meat Cutters Union, the case of South-

eastern District Director A. 0. McKinney, and the problem

of communist infiltration and influence. The committee found

no evidence to justify the allegations that the UPWA planned

a merger with the AMCU. The negotiations in progress

between the two international unions, Mazey claimed, involved

a no-raiding mutual assistance pact. On McKinney and the

chicken-dinner affair in Atlanta, the committee, without

commenting on the merits of the charges, recommended that the

UPWA dispose of the matter "upon receipt from . . . McKinney

of assurances of full support of the entire UPWA program

against discrimination."
4 7  On the communist question, the

committee found the charge of domination as well as that of

46Mimeographed copy of the "Break down of money received

to date by McMahon from UPWA-CIO; termination date: July 12,

1953," dated October 21, 1953, UTA Archives, Collection 51,

Box 75.

4 7 Walter Reuther to Ralph Helstein, October 30, 1953, UTA

Archives, Collection 51, Box 64.
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infiltration to be untrue and without merit. According

to the committee's findings, the duly-elected officers of

the UPWA administered the affairs of the organization

independently of any communist influence.
4 8

Although the Mazey report gave the UPWA executive officers

a clean slate, it failed to discuss the communist issue

in a number of local unions and districts where the opposition

group had specifically mentioned the existence of communist

influences or infiltration. The same day that Mazey released

his report, the Kansas City group in Missouri, who claimed

to represent more than 40,000 UPWA members all over the

country, sent a protest letter to all CIO vice-presidents

asking them to discount the Mazey report.
4 9

When the Mazey report appeared to further complicate

rather than ease the internal problems within the UPWA,

President Reuther, two weeks later, wrote a six-page explana-

tory note which dealt with the unrecorded part of the

committee's findings as well as his personal appeal. He

hoped to avoid further deterioration in the union because of

factional strife. Without directly criticizing the Mazey

48 Ibid.; Emil Mazey, "CIO Committee Report," October 16,

1953, UTA Archives, Collection 51, Box 64.

4 9 Walter Reuther to Ralph Helstein, October 30, 1953.
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report per se, Reuther noted that he had learned of the

UPWA officers' promise to affirmatively deal with the com-

munist influence at all levels of the union from members of

the Mazey committee. He then urged UPWA president Ralph

Helstein to remove from the UPWA staff all communists 
as

well as those who persistently endorsed Communist Party

programs and policies. While mindful of individual rights,

the decision as to whether a person fell into any of these

categories, he said, should be "made on a reasonable basis

that would be acceptable to any fair-minded person acquainted

with the problem of, communist penetration with [sic] the

labor movement." He further appealed to Helstein not to

make the destruction of the opposition his objective but to

find ways and means of integrating them into the union on

a basis that would strengthen his organization without

compromising his principles and policies. Concluding his

letter, copies of which he sent to the anti-leftist wing

of the UPWA, Reuther acknowledged that the responsibility

for the eventual settlement of the union's internal diffi-

culties lay with the UPWA officers themselves.
5 0

5 0 1bid
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In spite of this initial negative reaction, the Mazey

report constituted a landmark in the history of the UPWA

power politics. With the international officers exonerated,

however imperfectly, the strength of the opposition began

to wane within all the local unions as union members who had

earlier believed in the existence of communist conspiracy

began to realize that the problem among their leadership

was more political than ideological. In District Eight,

Pittman's support considerably dissipated while his popularity

rapidly diminished as UPWA local union members who had no

political axes to grind accepted the Mazey report, withdrew

from the Union's internal politics, and restored confidence

in the leadership of their international union. Three months

after the report and appr ximately five months after the

District Eight convention, the UPWA made its position felt

on the anti-communist amendment inserted into the constitution

of District Eight Council. In his letter to Pittman whereby

he rejected the plank in behalf of the international union,

Hathaway reiterated the UPWA's officers' position which

considered such an anti-communist clause improper. That

position, Hathaway said, had not changed.5 1

G. R. Hathaway to A. J. Pittman, December 14, 1953,

UTA Archives, Collection 51, Box 60.
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Pittman, the only member of the UPWA Executive Board

who voted against the Mazey report, seized on the rejection

of the district union constitution to stir up district-wide

discontent and open rebellion. He sent letters to all the

district council members, all delegates to the convention,

local unions as well as field representatives in the district

and even to the Executive Board members of the CIO, informing

them about the disapproval of the amendment to the district

council's constitution
2 Pittman knew that his continuance

in office depended largely upon the good will of his district

union's locals; he therefore strove to prevent an irreparable

loss of support among the district locals. His technique

was to keep the red herring alive and, where he knew this

no longer appealed to the membership, he tried to play upon

their racial prejudice. In the Bayou region of Louisiana,

the complaint against the UPWA was no longer that of

communist domination but that it was Negro-dominated. In

Texas, when Armour Local 54 elected a black as its chief

steward, Pittman claimed to have disapproved, saying he did

not think it was an opportune time to elect a black into such

a position because the white members might resent the idea

of a black chief steward. He was reported to have instructed

5 2 "Report of Committee Investigating Activities of Director

A. J. Pittman," September 17, 1954.
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Local 59 members, as Stock Yard workers, to demand the ex-

clusive right to elect the director of the stockyard 
workers.

With the cooperation of the new director, who invariably

would be from a lily-white stockyard local union, the UPWA

effort to admit black workers into the stockyard under 
the

cover of the applicants clause could bs forestalled.53 
At

the same time, Pitt-man solicited funds for Bill Ferrell of

Oklahoma Armour Local 13 in order that Ferrell could attend

the meeting, in Kansas City, Missouri, of a seven-man

committee set up to oppose international union officials

on the communist issue. 5 4

His urge to retain support of at least a slim majority

among the district locals involved Pittman in an election

scandal in Local 59. C. B. McCafferty, a defeated presidential

candidate for Local 59, wrote Helstein complaining about

Pittman's negative involvement in the local union election

in January 1954. He said Pittman set out to defeat and remove

from office those not on his side in his campaign against

the international union officers. McCafferty further

stated that Bobbie Harris, chairman of the election committee,

not only had tampered with the ballots but also had refused

to count absentee votes, since most of the absentee voters

54A. J. Pittman to R. E. Barker, January 25, 1954.



117

were known to be opposed to Pittman's cause. The international

union officers hoped to exploit the division within Local 
59,

a union generally conceded to be Pittman's stronghold. They

promptly sent Walter Simcich to Fort Worth 
as a hearing officer

for the disputed election. On Simcich's return from Fort

Worth, the UPWA Executive Board officers set aside the contro-

versial election result and called for a fresh election.
5 5

The victory of the pro-Pittman candidates in the second

election reassured Pittman of the local union' s support 
in

the upcoming district council convention. The release of

the Mazey report as well as the convergence of the UPWA

officials in District Eight had made Pittman doubt the

possibility of a solid support reminiscent of the 
1953 Dis-

trict Eight convention. But his post-1953 convention activities

in the continued use of racial and Red scare tactics, coupled

with promises of support from such individual local union

officials with whom he held secret meetings, gave the district

director an elusive hope that he could muster enough support

for his struggle against the UPWA leadership. Little did

he realize that his effort had no grass root support among

5 5 C. B. McCafferty and Lee Cockrill to Ralph Helstein,

January 17, 1954, UTA Archives, Collection 51, Box 60; memo

from A. J. Pittman to All International Executive Board

Members, February 11, 1954, UTA Archives Collection 51, Box 71.
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union members who refused to succumb to 
such groundless

and neurotic fears. His first realization of what lay

ahead for him occurred at the April 2, 1954, district council

executive board meeting. Bill Ferrell, a Trustee of the

District Council Executive, who had actively 
supported

Pittman in his red herring campaign, introduced a motion that

the District Executive Council retain in 
the District Council

constitution the anti-communist plank which 
the international

union had earlier rejected. Although the motion lost by

a margin of two to three votes, the closeness of the vote

spurred Ferrell and his associates 
into submitting their de-

feated motion as a resolution to the Second Constitutional

Convention of District Eight.
5 6

By the time the Second Constitutional Convention 
of UPWA

District Eight finally assembled on April 2, 1954, it was

evident that the local unions were already lined up into

two distinct factions reflected in their international union

leadership. The adverse effect of this internal strife was

noticeable. Of the twenty-eight local unions in the district,

only twelve of them sent delegates to the convention 
compared

5 6 "Minutes of the Second Constitutional Convention,

District Council N:. 8," p. 43; mimeograohed copy of "Minutes

of District Eight Executive Board Meeting, April 2, 1954,1"

UTA Archives, UTA Archives, Collection 51, Box 69.



119

with twenty-one locals that had been represented the

previous year. What no one knew in advance was which faction

controlled the majority of the votes of those present 
at the

convention. In continuation of their struggle against the

UPWA establishment, Ferrell, on behalf of the opposition

group, reintroduced, as a resolution to the convention, the

defeated motion to retain the anti-communist clause in the

district council constitution. Another resolution, submitted

perhaps by the pro-administration wing, denounced McCarthyism.

Both resolutions went to the Resolutions Committee, along

with others. The committee members unanimously voted for

the resolution which condemned McCarthyism and reported it

out as Resolution No. Five, but they failed to reach a con-

sensus on the resolution that urged incorporation of the

anti-communist plank, now entitled Resolution No. Six. Harold

Mann, a committeeman and member of Fort Worth Armour Local 54,

strongly objected to the inclusion of such a "union-busting"

clause, which,he charged, any selfishly motivated person in

the union could employ as a weapon against political opponents.

Neither would the adoption of such a clause make the organi-

zation command more respect nor give it immunity from attacks

as being communist, he declared.5 7

57"Minutes of the Second Constitutional Convention, District

Council No. 8," pp. 33-35.
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Mann's inability to convince the other members of the

committee as well as his reluctance to give way to the 
will of

the majority in the committee resulted in the submission of

a majority and a minority report. Defending his opposition

to Resolution No. Six, Mann argued that the Red scare harmed

thousands of innocent citizens more than the supposedly

35,000 communists in the United States. In an attempt to

fight these 35,000 communists, the extreme right wingers

had subjected the entire labor movement, New Dealers, and

anybody espousing liberal opinion to malicious attacks, he

proclaimed. The feeling of insecurity among the people was

such that a resolution made up of some excerpts from the

Declaration of Independence and presented to the public as

a petition found no signatory. The democratic process, he

pointed out, could not operate in such an atmosphere. To him,

Resolution Six was as repulsive as any other oppressive de-

vice or malodorous idea.5 8

Felix Carney, from Louisiana Local 1101, supporting the

minority report, said such a clause would destroy the union.

Berkley Moore of Local 406 shared the same opinion. He called

for a better phraseology of the resolution in order to safe-

guard the interests of loyal citizens. George Thomas urged

53 Ibid., p. 36.
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the convention delegates to reject the majority report

because its passage would in effect 
be tantamount to approving

the work of Senator McCarthy which Resolution 
Five had already

condemned. He expressed his indifference at 
being called a

communist because he favored an 
end to racial discrimination

in the union. As communism was un-American, so also was the

idea of forcing blacks to ride in the 
backs of buses. The

passage of Resolution Six would 
serve no useful purpose since

no communist existed in District Eight 
locals. Mary Salinas,

a Mexican-American who had earlier 
voted against the reso-

lution in the district council executive 
meeting, spoke next.

She appealed to all union members to unite and 
stop quarrelling

over fictitious communists. The inclusion of such a clause

would neither solve the union problems 
nor end the communist

controversy. Eddie Humphrey, a black veteran of World War II,

called for the rejection of Resolution Six 
because there had

never been a proven case of communist infiltration 
in the

district.59

Argument by proponents of the resolution 
appeared feeble

as well as pedestrian when compared to those 
of the opposition.

Bill Ferrell wanted the resolution passed because 
he considered

5 9Ibid., pp. 37-39.
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communists to be heathens and dictators. Adolph Steals,

from Louisiana Local 1095, disliked communism because it

originated from the Soviet Union 
and was mainly designed for

the Russians' benefit. The adoption of Resolution Six would

not make any individual a communist 
but would help prevent

any communist from taking control 
of the union. J. W.

Housewright, president of Swift Local 356 
in Dallas, spoke

next in favor of the resolution. Born in Rockwall, Texas,

in 1906, Housewright moved into Dallas 
in 1929 and joined

the UPWA in 1948. For nine consecutive years, he served

as his local's president. Concerned about the news media

story of communists in the UPWA, 
he thought it a good idea

to have such a constitutional provision 
barring them from the

union. He told the convention delegates that 
whoever was in

doubt about the definition of communism could go 
into any

public library and research the matter. 
The adoption of

the resolution would not warrant the establishment 
of an in-

vestigating committee to probe anyone.
6 0 Chester Driver,

a black and the vice-president of District Eight Council,

in his statement of support, expressed some reservations,

as did Abe Freeman. Freeman wanted a constitutional safeguard

whereby anybody who accused the other of 
being a communist

60Ibid., p. 39; personal interview with J. W. Housewright,

Dallas,,Texas, November 3, 1977.



123

could be cited to avoid a repetition 
of the careless as well

as the irresponsible allegations that he had recently 
wit-

nessed. Driver said that as much as he wanted 
communists

expelled from the union, if indeed they existed in it, he

did not understand the motives of the anti-communist 
wing

of the union. He noted that he attended the District Eight

Board meeting where the decision had 
been made to petition

for an investigation of communist influence. 
Yet, when

President Reuther of the CIO met 
this demand, the extreme

right-wingers within the district 
who had masterminded the

Dallas petition, did not wait for the result of the CIO' s

investigating committee before they again 
urged a mass with-

drawal from the UPWA. 6 1

From the opinions voiced by the various speakers 
con-

cerning the anti-communist resolution, Pittman noticed the

temper of the 1954 District Eight convention 
to be markedly

different from that of the previous year. He, however, made

a supreme effort to sway enough delegates 
to his position to

insure the passage of the anti-communist plank once 
again.

He showed surprise at and disappointment in most 
of the

local union delegates who in the past had staunchly 
favored

6 1 "Minutes of the Second Constitutional Convention,

District Council No. 8," p. 36.
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the incorporation of such an 
anti-communist clause in the

international UPWA constitution 
but who had now defected.

He pleaded that a proposal 
such as Resolution Six would

strengthen rather than weaken the 
union. The CIO, he claimed,

had disbanded ten of its international 
unions and later re-

established them on a stronger 
basis. He accused Helstein

of following the communist line, attacked the Mazey report

and boasted that he would force 
Helstein to take a position

on the communist issue at the forthcoming 
international UPWA

convention in Sioux City, Iowa. He asked the delegates to

vote as they wanted but warned that 
he would provide their

local unions with the voting record 
on whether communists

or subversives should hold office in the union. He then

predicted that this might be 
the last District Eight convention

that he as well as some other members in the district would

participate in. After Pittman's peroration, Steve Mauser

briefly commented on the inconsistency 
in District Eight's

attempt to restore an anti-communist oath 
which the entire

labor movement sought to prevent being 
imposed on itself at

state and national levels. Afterward, Director Pittman took

a roll-call vote on the controversial 
Resolution Six. The

1954 District Eight convention delegates 
rejected the

incorporation of the anti-communist plank 
in their district
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council constitution by 33 votes to 15 votes. So the debate

ended, the convention adjourned, and the District Eight

Constitution remained intact.62

Yet, the battle was not all over since 
Pittman was pre-

pared for a final showdown on the 
issue of communist conspiracy

in the UPWA. Sioux City, Iowa, a venue he announced at the

April 1954 District Eight 
Convention, was his final battle

field. Pittman had some allies in the 
Southeastern district

locals that believed in his designs. 
At the Sioux City

international UPWA convention, 
a resolution, identical with

the controversial District Eight 
Resolution Six, came from

Local 31 of Tifton, Georgia, as a constitutional amendment

to the international union constitution. The constitutional

committee recommended the rejection 
of the constitutional

amendment, but J. W. Housewright, a delegate from District

Eight Local 356 and a member 
of the committee dissented.

He submitted a minority report calling 
for the removal of

communists from the payroll of the UPWA. 
A sharp debate

broke out over the adoption of such a 
restrictive constitutional

amendment.
6 3

62 1bid., pp. 40-44.

6 3 CI0 N May 10, 1954, p. 7.
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Pittman gave the main defense of the 
minority report.

To deny the UPWA has communists on its staff, he said, was

to deny the existence of cows in 
Texas, a state nationally

renowned for its cattle. He argued that the CIO had since

1949 barred communists from holding office without disrupting

the union's effectiveness. The communists within the UPWA,

he said, deserved the Old Texas treatment 
of horse thieves.

"Give 'em a fair trial and then hang 'em. " 6 4

The Pittman speech touched off 
an orgy of reaction.

Almost every speaker criticized 
the proposed constitutional

amendment. Vice-President Stephens, as if he were avenging

the humiliation of the 1953 District 
Eight convention, in

a sharp and blunt speech attacked 
Pittman's "hang them"

concept. He argued that almost any sincere 
and conscientious

labor organizer could easily be smeared 
as a communist and

such a constitutional amendment would result 
in rmor-mongering

as well as name-calling. Russell Bull,chairman of the

Constitutional Committee, upholding Stephens' 
point of view,

stated that such a vicious and restrictive constitutional

amendment would be difficult to enforce, if adopted.6 5

6 4 Ibid.; The Packinghouse. Worker, May 1954, p. 2.

6 5 CIO News, May 10, 1954, p. 7; The Packinghouse Worker,

May 1954, p. 2.
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But it was Helstein who delivered the main rebuttal.

In his address, Helstein referred to the proposed amendment

as repressive legislation which implicitly undermined 
union

members' ability to elect their own officers. The real issue

at stake, he argued, was neither communism nor the Ku Klux

Klan but individual liberty, because the union had for

years explicitly expressed its commitment 
to the Bill of

Rights in the American constitution. He further commented

that the UPWA constitution had adequate restraining measures

to deal with those in the union who might attempt to use the

union to foster personal interests. In his closing remarks,

Helstein stated his trust in the union members' ability to

handle whatever situation might develop and pleaded for an

end to the "stupid" idea of smearing one's opponent with a

red brush. He succeeded in drubbing the members of the ex-

treme right out of the union because when the voting time

came, only twelve of the 600 delegates representing over 360

locals from the United States, Puerto Rico, and Canada voted

for the constitutional amendment. 6 6

The rejection of the constitutional amendment signalled

the downward trend of Pitt-man's career as a labor union

leader. At the convention, his prestige seemed to diminish

66 CIONews, May 10, 1954, p. 7- The Packinqhouse Worker,

May 1954, p. 2.
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each day. He realized his chances for re-election 
as a

district director would be a forlorn hope 
unless he acted to

alter his bad image. In an attempt to regain lost grounds,

he submitted a twenty-three page document 
which he requested

become part of the convention records. The document contained

minutes of a meeting held on November 10, 1953, by the CIO

Civil Rights Committee on District Nine Director McKinney

and the Atlanta chicken dinner affair. The first part of

the minutes dealt with a report by George L. P. Weaver, the

director of the committee investigating the Atlanta incident.

Weaver's version of the McKinney case was nearly identical

to the defense presented by the union officials of Local 
275

who had held the segregated dinner. While not exonerating

the local union officials, he blamed the national UPWA officers

for trying to exploit this incident, as the communists had

attempted to exploit the Scottsboro case in the 1930s. The

rest of Pittman's document consisted of further criticism of

the UPWA as well as discussions on what to do with Weaver's

report on the McKinney matter.

James B. Carey, chairman of the CIO Civil Rights committee,

complained about the frequent use of the racial 
issue in the

internal politics of the union. He said he would not idly

watch the distortion of the good records of his committee
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or the UPWA by the use of racial questions just "to get a

McKinney or a Pittman. "67

McKinney, he said, was framed because of his 
opposition

to the proposed merger with the Amalgamated Meat 
Cutters

Union and his militancy against the communists 
in the UPWA.

William Oliver of the United Auto Workers criticized the

procedure of the UPWA investigation and 
claimed that politics

and not race was the motive for McKinney's indictment. 
The

committee members, with only two dissenting, finally voted

for the adoption of the We 7 ver report and also recommended

that this report be transferred to the CIO officers. Consi-

dering the views of the committee a privileged document,

Carey warned that it should be treated as such "until 
the

CIO officers have made a decision on the matter. "68

President Helstein prevented decision by the CIO when he

sent a telegram protesting the partisan involvement of the

CIO Civil Rights committee members in a matter already closed.

In response to the protest, President Reuther assured Helstein

that the CIO officers would and did not act on the Weaver

report. Despite the fact that as a member of the CIO com-

mittee Helstein objected to the report, he resisted an urge

6 7 "CIO Civil Rights Officers' Report on A. 0. McKinney,"

November 10, 1953.
6 8 Ibid.



130

to deny normal convention procedure by suppressing 
it; instead,

he ordered that the document be submitted 
to the anti-discrim-

.69
ination committee for its consideration.

At the end of the convention session for that day,

Pitt-man, believing the anti-discrimination committee 
would

bury his mimeographed document in the 
committee, handed extra

copies of the same document to delegates. 
This apparent

political maneuver greatly damaged 
his image. The anti-

discrimination committee drew up a resolution condemning

Pittman's attempt to disrupt the union's discussion of the

race riot that broke up the UPWA staff school held in Moultrie,

Georgia, in April 1954. The resolution further stated that

the CIO Civil Right committee report which Pitt-man sought 
to

inject into the convention proceedings invited 
a violation

of the UPWA's "good faith understandings with the CIO and

violates confidences the CIO Civil Rights Committee itself

wanted respected."7 0 When the convention broke up into

district caucuses for the election of district directors,

the District Eight local delegates, already tired of animosity,

suspicion, and fear, for the first time in twelve years,

6 9 Mimeographed copy of "Report on Document Submitted by

Delegate Pittman," UTA Archives, Collection 51, Box 64.

70 Ibid.
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failed to reelect Pittman and chose instead George 
Thomas as

their new director. While Pittman was thus jettisoned from

office because of his decline in popularity, 
the election of

Thomas emanated from the growing confidence that most local

union officials had in his leadership since his appointment

as a field representative in 1952. Known and respected for

his hard work as well as his uprightness, Thomas. received

from the district caucus the burden of leadership over it.
7 '

As the convention reconvened and Dale Chambers, a white

from Local 54 rose to announce the result of his district

caucus election, the convention delegates did not anticipate

any surprises because nearly everyone present had virtually

conceded the defeat of Pittman since his having been censured

regarding the CIO Civil Rights Committee report. Yet,

Chambers had a surprise in his package: George Thomas re-

placed Pitt-man and thus became the first southern 
black in

the history of organized labor to hold such a high office.

When Chambers finally delivered his package, the convention

delegates welcomed it with a resounding applause.
7 2

71CIO News, May 10, 1954, p. 7; manuscript of "Minutes of

District Eight Executive Board Meeting," undated, UTA Archives,

Collection 51, Box 77; personal interview with Eddie Hamphrey,

Fort Worth, Texas, April 23, 1978; Mauser, oral interview, p. 25.

7 2Proceedings of_ the Ninth -onstitutional Convention UPWA,

Sioux City, Iowa, May 3-7, 1954 (Np: Np, Nd), p. 365.
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Pittman's defeat at Sioux City, Iowa, sent its tremor

all over District Eight. While some delegates who supported

Pittman left Sioux City in a bitter and rebellious frame

of mind, the reaction within the district was an indecipherable

mixture of discontent and relief. In Fort Worth, the Stock-

yard Handlers Local 59, a lily-white local composed mostly

of veterans of World War I, resigned their membership in the

UPWA to form Local No. 2, Stockyard Workers Association of

America. Lee Holley, one of the pioneer members of the

UPWA in Fort Worth, in behalf of the break-away Local 59

members claimed that the continued existence of the communists

within the UPWA and its affiliated bodies had made them se-

cede.73 In Armour Local 54, the idea of a black union

director was repugnant to the members of the Local Rights

Committee, who had earlier resented the integration of the

union cafeteria. Although they lacked the numerical strength

to cripple the local union, they nonetheless withdrew their

membership.74

73Memo from the Executive Board of Stockyard Workers

Association of America Local No. 2 to the Fort Worth Stockyard

Employees, October 6, 1954, UTA Archives, Collection 51, Box 71.

74
Murray E. Polakoff, "The Development of the Texas State

CIO Council," (Ph.D. diss., Columbia University, 1957), p. 238.



133

The secessionist movement extended to Louisiana. There

local officers, who had all along opposed 
the UPWA racial

policy, attempted to get the sugar 
locals to withdraw from

the UPWA and to form local industrial unions. 
Riceland,

Louisiana, Local 1420 and Tallieu, Louisiana, Local 1422

instantly voted to become local industrial 
unions. The

district CIO officials who had reluctantly 
allowed the

sugar locals to join the UPWA, seized this opportunity offered

by the UPWA's internal crisis to give covert support for a

return to the CIO under the camouflage of local 
industrial

unionism.7 5

The CIO leaders in Texas criticized their national

counterparts for their ineffective handling of 
the communist

issue in the UPWA and a few of them believed that the threat

of a formation of a third international labor union by David

McDonald, President of the United Steel Workers, President

Dave Beck of the Teamsters Union and John L. Lewis, caused

President Reuther to cautiously avoid precipitate action 
in

what he believed to be a conundrum. In actuality, lacking

any strong evidence to establish the existence 
of communists

within the UPWA, Reuther backed off, lest his rivals exploit,

75 Ralph Helstein to George Thomas, May 14, 1954, UTA

Archives, Collection 51, Box 72; Marshall, The Negro and

Organized Labor, p. 180.
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to their own political advantage, his failure 
to prove the

existence of communists in the UPWA.
76

The election of a black labor leader in the South 
alarmed

the southern public as well. None of the local newspapers

welcomed the new director. Those that carried the news

sympathized with the defeated white director, Pittman. The

Fort Worth Star Telegram, portrayed Pittman as a victim of

a smear.7 7  The Fort Worth Labor News, a rival labor news-

paper, saw Pittman as a victim of a communist conspiracy and

gleefully published a flurry of secessionist movements 
which

claimed their action was a protest against communist domination

of the UPWA.
78

Despite all the controversy and muttering by Pittman's

associates, his defeat at the Sioux City Convention marked

the end of his career both as a union leader and member.

After drawing unemployment benefits for some time, he became

an insurance agent.79 His exit from the union marked the

7 6Polakoff, "The Development of the Texas CIO,1" pp. 238-

9; Fort Worth Labor News, May 27, 1954, pp. 1-3.

77 Fort Worth Star Telegram, May 1954, p. 16.

7 8 Fort Worth Labor News, May 28, 1954, pp. 1-3.

7 9 Jack Howison to UPWA, December 21, 1954, UTA Achives,

Collection 51, Box 77; personal interview with Walter White,

Denton, Texas, June 20, 1977.
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end of an era in UPWA's struggle 
for social and economic

justice in the trans-Mississippi 
Western states of Texas,

Oklahoma, and Louisiana. During Pittman's directorship, the

UPWA encountered a measure of opposition 
from him as well as

from some members who found racial discrimination 
repugnant

to the union policy but acquiesced in it by advocating 
or

practicing gradualism when convenient. 
As the UPWA inter-

national officers redoubled their effort 
to frustrate these

maneuvers, the union became embroiled in politico-ideological

warfare. The UPWA's opposition to temporization on 
achieving

equal opportunity for all its members resulted in charges

of communist infiltration and domination 
of the union.

Initially, District Eight local union members, 
believing in

the existence of left-wingers in the international 
union,

blamed their national officials for harboring 
such unpatriotic

citizens in the union. Correcting this communist image

proved irksome. It entailed the international officers'

setting aside temporarily other union assignments 
to defend

their records before the rank-and-file members of District

Eight locals. It also necessitated the establishment 
of a

watchdog committee by the national CIO. When the CIO

Committee report absolved the UTPWA officers 
of any leftist

activities, the anti-administration movement began 
to wane.



136

Director Pitt-man's persistence in his 
struggle against the

UPWA executive officers left the district 
divided into two

factions. These internal problems impeded the implementation

of the UJPWA's programs as well as the physical growth of the

union in the district. For nearly a decade, District Eight,

unlike other UJPWA districts had neither 
a district council

not an anti-discrimination committee. Within the same

period, the UPWA had barely twenty-six functioning 
locals in

the district. The realization that Pittman's prolonged

confrontation with the UJPWA international 
officers had made

the district lag behind its counterparts in 
the different

spheres of the union programs made 
a majority of District

Eight locals decide to dump him. His departure from the

union at first caused a minor stampede within 
the district

but the UPWA under the new director restored tranquility,

welded the disintgerating local unions into a cohesive dis-

trict, and geared the district toward the execution of the

UPWA's program of activities. Thereafter, District Eight

became the pacesetter for the rest of the UPWA district

councils. The story of these accomplishments constituted a

new epoch in the history of the UPWA in District Eight.



CHAPTER IV

THE THRESHOLD OF A NEW ORDER

An enormous task beset the 
new District Eight director,

George Thomas. Besides the wave of opposition 
and secessionist

movements, Thomas had inherited an insolvent 
district council

and an inadequate staff personnel. 
The district council had

barely $1353.74 in its coffers upon which Thomas could 
depend

to finance the UPWA program of activities 
that sometimes ex-

ceeded $3,000. The lack of sufficient funds 
to pay for the

transportation allowance and 
lost wages of the district

council members prevented the new 
director from summoning the

District Council Board meeting 
early enough to help him face

the difficult assignment of 
saving the district from total

disintegration. The burden of salvaging the district 
from

total collapse more or less devolved 
on Thomas alone since

many of his district staff members 
had resigned in sympathy

with ex-District Eight Director Pittman. The secretary-typist

for the district office, Mabel M. Kuykendall, George J.

Paulson, the director of the stockyard 
locals, and Field

Representative John Bouche 
of the Louisiana sugar locals

137
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had resigned en mass to demonstrate 
their loyalty to

Pittman.

George Thomas had internal 
emotional conflicts of his

own to overcome, too. Having witnessed the events 
that

presaged the exit of his predecessor, 
Thomas anticipated

some problems. He had left the Sioux City convention 
with

mixed feelings as to whether or not it would be 
possible to

knit the different factions 
within the district into a united

- 2
and viable group once again. 

Determined to succeed, Thomas

approached the unpleasant situation 
with equanimity, recog-

nizing that his being the first 
black union leader in the

South could not but provoke some negative 
reaction among the

racially intolerant union members. 
He further realized that

he would have to contend with 
racial prejudice, too, in the

execution .of his duties, but the 
revolution that took place in

American race relations shortly 
after Thomas assumed office

raised his morale.

1"George Thomas: Address" in "Minutes of the Twelfth

Constitutional Convention District #5 
Council, United Packing-

house, Food and Allied Workers, AFL-CIO," 
March 1964 and in

"[Minutes of the] Thirteenth 
Constitutional Convention 

District

5 Council, United Packinghouse, Food and Allied Workers, AFL-

CIO," March 18-20, 1965, UTA Archives, Collection 51, Boxes 201

and 216; Mabel M. Kuykendall to Ralph 
Helstein, May 7, 1954,

Financial Records District Eight Council, 
UPWA, 1954-1955, UTA

Archives Collection 51, Box 93; George Thomas to Ralph Helstein,

May 14, 1954, UTA Archives, Collection 51, Box 72; Mauser, oral

interview by Green and Sutherland, 
pp. 39-65.

2 "Minutes of the Thirteenth Constitutional 
Convention,

District No. 5 Council."
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Ten days after the UPWA's 
historic Sioux City convention,

the United States Supreme 
Court handed down a ruling that had

a far-reaching effect on the 
nation's race question. The

court, in the Brown v. Board of 
Education case, declared the

segregation of blacks 
in the public schools 

to be unconsti-

tutional, rejected the separate 
but equal doctrine which,

since 1896, had become the basis of most 
Jim Crow legislation,

and emphasized that the states 
which operated separate public

schools for whites and blacks 
violated the Fourteenth Amendment

which guaranteed ecual protection 
of the law to all American

citizens.
3

The Supreme Court desegregation 
order was recognized

throughout the country as a momentous decision. The North

viewed the court ruling as finally laying the ghost of civil

disorder to rest. President Dwight D. Eisenhower promptly

put into effect the court directives 
in Washington, D. C.,

hoping to set the example for the rest 
of the nation. The

reaction in the South was diversified. 
It varied "from relief

3

3Race Relations in the U.S.A., 1954-1968, Keesing's

Research Report No. 4 (New York: Charles Scribner' s Sons,

1970), pp. 12-19; Harry S. Ashmore, "Varied Patterns," Nation,

May 29, 1954, p. 456; "The Supreme Court: Historic Decision,"

Newsweek, May 24, 1954, p. 25.
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or resignation to table-thumping."A 
In Greensboro, North

Carolina, the school board demanded 
that the superintendent

of city schools submit proposals for compliance 
with the

court decision. Two days later, the state's Democratic

Convention concurred 
when it reported that 

the laws of the

land must be obeyed. 
In Texas, the court edict was 

a welcome

relief to counties experiencing 
financial difficulties 

in

maintaining segregated 
school systems. While certain southern

newspapers, like the Jackson, Mississippi 
Daily News, condemned

the court order, other 
major southern newspapers 

like the

Atlanta Constitution in Georgia 
and the Memphis Commercial

Appeal of Tennessee 
urged moderation. 

At the same time,

Governor Herman Talmadge 
of Georgia predicted violence, 

while

addressing a news conference at the 
executive mansion in

Atlanta. In Texas, Governor Allan Shivers declined 
to be

part of a Georgia-Mississippi-South 
Carolina plan calling for

the abrogation of public schools 
as a device to circumvent the

integration order. In Washington, most southern 
Congressmen

were cautious in their public reactions 
lest they offend

the black voters who, since the invalidation of 
the Texas

4 "Talmadge and Segregation: He Makes His Stand," News-

week, May 31, 1954, p. 31; Race Relations in the U.S.A., 
1954-

1968, p. 16.
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white primary in 1944, had become a significant 
force in

southern politics. 
The court, taking no cognizance 

of any

protest voice from 
the South, further dealt another 

blow to

racial segregation 
a week later when it 

ruled that there

should be equality 
of access to public 

amenities for all

5
races.

With hope for a better 
future in American 

race relations

on the horizon, District Eight Director 
Thomas summoned courage

and waited for the loyal 
local unions in the district to send

in their per capita 
tax before calling the 

meeting of the dis-

trict council executive 
board. Meanwhile, he commenced the

reconstruction program 
in District Eight. His first priority

was to forestall the 
wave of secessionist 

movements. As the

administrator for Local 
59 since the declaration 

of secession

by the officers of 
that local union, Thomas 

designated his

authority to A. J. Shippey "in all matters involving or

affecting Local Union No. 
59, in its relationship with the

Fort Worth Stockyard Corporation."6 
Thomas assumed the

responsibility of crushing 
the internal rebellion. 

As a

5Race Relations in the U.S.A., p.- 17-19- "Talmadge

and Segregation: He Makes His Stand," p. 31.

6 open memo from George 
Thomas, May 28, 1954, UTA

Archives Collection 51, Box 71; Ralph Helstein to George

Thomas, June 15, 1954, UTAArchives Collection 
51, Box 71.
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strategy he and the 
international officers 

attempted to dis-

credit the secessionist 
leaders with the 

rank-and-file members.

If this could be accomplished, 
the UPWA officers 

anticipated

that the workers 
in Local 59 would 

return to the UPWA 
fold.

A brief period of 
literary warfare 

ensued between the

UPWA and the break-away 
leaders of Local 59. Lee Holey,

speaking for the break-away 
union leaders, reemphasized 

that

their action was 
predicated upon 

the continued existence 
of

communists on the UPWA 
payroll. In response, Director 

Thomas

argued that racial 
intolerance rather 

than communist consid-

eration was the cause 
for the secessionist 

movement in Local

59. He pointed out that 
Lee Holey and his associates, 

who

tried to make communism 
an issue, did not 

sign the Taft-

Hartley non-communist 
affidavit while they 

were UPWA officials.

In vain, Thomas and the UPWA 
international union 

officers

strove to regain control 
of the Stockyard Handlers 

by making

inroads into the membership 
of this break-away union. 

Although

they obtained the 
assistance of C. B. McCafferty, the unsuc-

cessful presidential aspirant 
in the 1954 union election,

McCafferty's efforts won only a 
few members and these 

were so

insignificant as to make the UPWA retain 
the bargaining rights

in the plant. The secessionists succeeded 
eventually in

leading the plant workers 
first into an independent
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union but later affiliated with the American Federation of

Labor.7

The UPWA effort to win back its Louisiana locals,

though hazardous and difficult at first, proved more rewarding

in the end than did the Fort Worth venture. George Thomas

left Fort Worth for Louisiana to present the international

union officers' own side of the dispute to the members of

the seceding local unions in that state. His first encounter

was with the members of South Coast Sugar Local 1420, in

Raceland, and Supreme Sugar Local 1422 in Labadieville. The

meeting was much like a dialogue between the deaf and the

dumb. Considering the generally hostile atmosphere created

by the secessionist leaders, Thomas postponed his scheduled

meetings with the other locals only to find out about a plot

to wreck his automobile on his return journey. Thomas re-

fused to be intimidated. From the internal investigation he

conducted into the Louisiana locals that had opted for local

industrial union charters, Thomas learned that many of the

members, particularly the blacks, were coerced to vote against

7 Mauser, oral interview, p. 36; Russell R. Lasley to
George Thomas, June 30, 1954; broadside pamphlets captioned
"Regular Meeting UPWA Local 59" August 5, 1954, "OPEN STOCK-
YARD MEETING," September 16, 1954, and "Who is George Paulson,"

October 1, 1954, UTA Archives, Collection 51, Box 71.
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the UPWA. Thomas reported his findings to President Helstein

who took up the matter with the national CIO officials.

The national CIO called for fresh elections. In the contest

to win the control of the sugar local unions, the anti-

administration forces called to their aid members of the

local white citizens' council, a vigilante organization com-

mitted to maintaining racial segregation. With much hard

campaigning and by appealing to its equalitarian principle,

the UPWA overcame the secessionist groups in five of its

largest Louisiana unions where blacks constituted the majority.

The other locals in the state later returned to the UPWA fold

when they realized they were numerically ineffective to bar-

gain with the management. Thus arresting the wave of

secession that initially threatened the very fabric of the

union in District Eight, Thomas began both staff reorganization

and implementation of the international union's programs.8

District Eight Director Thomas had to appoint and train

new staff personnel; a tremendous job in itself. He employed

a new secretary-typist to replace Mabel M. Kuykendall who had

resigned in sympathy with Pittman. Thomas recruited his

8 George Thomas to Ralph Helstein, May 14, 1954; Marshall,

The Negro and Organized Labor, p. 180; "George Thomas: Address"

in mimeographed copy of "Minutes of the Third Constitutional
Convention, District Council No. 8, United Packinghouse Workers

of America, CIO," March 26-27, 1955, UTA Archives, Collection

51, Box 78.
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field representatives from the three major racial groups

found in the district. He appointed Frank Wallace, a black

union officer in Local 54, Abe Freeman, a white former supporter

of Pittman and a critic of the UPWA administration, and Marion

Ramon, a Mexican-American from Local 54. Thomas' objective

was to enlist the support of all the racial as well as factional

groups in District Eight for his administration since he knew

his success largely depended on the mutual cooperation of all

the members in the district. This realization coupled with his

personal experience of racial discrimination made Thomas pay

early attention to the international union's anti-discrimination

programs which the political power struggle of the previous

administration had thwarted.9

Director Thomas' conviction that proper leadership and

education would solve the union's racial problems caused him

to divide the district into sizeable and manageable sectors

with a field representative assigned to each. These field

representatives with the cooperation of the local union officers

were to implement the UPWA convention resolutions at the

local level, while the district director-in-council coordinated

9 "George Thomas: Address" in "Minutes of the Third
Constitutional Convention, District Council No. 8"; George
Thomas to A. T. Stephens, October 12, 1954, UTA Archives,
Collection 51, Box 77.
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all efforts at the district level. Thomas also intensified

the local union officers' training classes. In such leadership

training courses, international union representatives lectured

local union officials on the UPWA policies and administrative

set-up. These local union officers, in turn, were to dis-

seminate the knowledge acquired to members of their respective

local unions. 1 0

Thomas initially continued the practice of organizing

one central area leadership training school, but later adopted

a new policy whereby each state within the district had an

area staff school of its own. He effected the change to enable

more local union participation. The result justified the

innovation. In the district's 1962 area leadership training

conference 206 union members representing approximately thirty-

three local unions attended; the estimated cost of running

this leadership conference was placed at $1,337.55. To help

bring his administration closer to the union members in the

district, Thomas rotated the District Council Board meetings

among the different cities in District Eight where at least

one UPWA local union operated. The District Council Board

also set up a newsletter "THE WASP" which conveyed the news

1 0Mimeographed copy of a document titled "District Five
Staff Assignments," UTA Archives, Collection 51, Box 252.
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about the union's progress as well as its problems to all UPWA

members in the district.

Director Thomas, as part of his reconstruction program,

also rejuvenated the anti-discrimination conference on an

interdistrict basis, involving Districts Eight and Nine. Held

at Atlanta University in Atlanta, Georgia, local union members

from both UPWA districts participated. Unlike the first Dis-

trict Eight anti-discrimination conference in 1953 in which

only 43 per cent of the locals participated, more than 80 per

cent of the local unions in District Eight sent representatives

to the 1955 Atlanta Conference.12 The timing and location of

such an integrated gathering in the deep South. was a daring

venture and a reflection of Thomas' dedication to the cause

of full integration of minority groups into the mainstream of

American political, social, and economic life since the

Atlanta conference was held in the midst of a gathering

opposition to integration among the Southern states. To Thomas,

no price was too dear to pay for liberty and freedom.

1 "George Thomas: Address" in "Minutes of the Twelfth
Constitutional Convention, District Council"- mimeographed
copy of "UPWA District Five Officers' Report," 1963, UTA Archives,
Collection 51, Box 189; "Officers Report" in "Minutes of the
Seventh Constitutional Convention, District Five Council, United
Packinghouse Workers of America, AFL-CIO, April 3-5, 1957, UTA
Archives Collection 51, Box 141.

12Mimeographed copy of Proceedings of Anti-Discrimination
Conference, Districts Eight and Nine," March 24-25, 1955, UTA
Archives, Collection 51, Box 78.
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Since the Supreme Court edict in May 1954, a gathering

storm of opposition had been mounting in the South. Two

months after the Supreme Court desegregation order, a White

Citizens' Council organized in Indianola, Mississippi, to

resist the court ruling, spread gradually through the South.

The Louisiana House of Representatives, which had been the

only state legislature on record to urge the retention of

segregation, by the first half of 1955, had some companions.

In Georgia, Governor Marvin Griffin, Talmadge's successor,

continued his predecessor's legacy of opposition to integration.

He initiated a bill which the state legislature passed and

which made schools who were attempting to comply with the

integration order ineligible for state funds.13 Early in

March, the Mississippi House of Representatives had urged

Congress to amend the United States Constitution to allow the

different states to operate their school systems on whatever

basis they considered proper. Alabama, in an effort to cir-

cumvent the integration order, appointed a committee to study

the court order. In its recommendation, the committee urged

the abolition of the constitutional provision requiring the

establishment of public schools. Governor Robert Floyd Kennon

of Louisiana three months later would recommend to the state

1 3The New York Times, January 12, 1955, p. 19; January
25, 1955, p. 20; March 20, 1955, p. 51.
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legislature a $33.5 million matching fund to support private

schools that would perpetuate segregation of the races.1 4

The UPWA had received an initial set-back in its quest for

integrated public accommodation for the anti-discrimination

conference when most of the southern hotels and resort centers

refused to grant the use of their premises for such an inter-

racial assembly. The only hotel in the south, the Waluhage

Hotel in Atlanta, Georgia, which at first gave hope of accom-

modations later turned down the UPWA under threat of economic

reprisal. The UPWA officials did not give up, however; they

persevered until Atlanta University granted them the use of

. 15
its campus.

In his opening address to the more than 150 delegates

representing UPWA local unions from eleven southern states,

Thomas remarked that although their gathering violated the

Georgia state law which prohibited inter-racial assembly, the

conferees should not worry since their purpose was to change

that law and all other laws which denied the right of full

citizenship to any group within the nation. He then urged

them to see that the South complied with the 1954 school

14 Ibid., February 24, 1955, p. 28; March 11, 1955, p. 28;
June 11, 1955, p. 16.

1 5 Russell R. Lasley to Bishop Robert E. Jones, September 2,
1954; Russell R. Lasley to Walter Aikens, December'28, 1954; John
H. Telfer to R. Durham, February 8, 1955, UTA Archivs, Collec-
tion 51, Box 78; U.S., Congress, Senate, Congraessional Records,
64th Cong., 1st Sess., February 1, 1955, p. 1020.
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desegregation order and to work toward the eradication of

discriminatory voting and job laws. Public segregation was

one of the several ways, he said, by which big business

encouraged racial antagonism and inadvertently weakened

labor unionism. Asserting that the enemies of the black

workers had traditionally been the same as those of the laboring

white, he advocated a united assault on segregated public fac-

ilities in hospitals, schools, transit systems, places of

amusement and in 'housing. This nation, he went on, had once

lived up to the tenets of its democratic principles during the

Republican Reconstruction regime. Reactionary forces similar

to those opposing the 1954 Supreme Court edict were responsible

for the collapse of the Reconstruction regime, he argued. In

his closing remarks, Thomas expressed the optimism that with

the cooperation of both white and black workers, the Second

Reconstruction ushered in by the Supreme Court ruling would

withstand the opposition forces sprouting in the South.1 6

If resolutions could serve as an index of support,

Thomas' address made the necessary impact. After many days of

deliberation and planning concerning ways to improve race re-

lations within and without their organization, the delegates

1 6"George Thomas: Address" in "Proceedings of Districts
Eight and Nine Anti-discrimination Conference. "
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passed resolutions calling on the federal government to

operate the public school system in any state which refused

to implement the Supreme Court desegregation edict. They

also called on the then-merging American Federation of Labor

and the Congress of Industrial Organizations to earmark a

$10 million fund to help fight segregation and discrimination

in the South.1 7

After the convention resolutions on race relations in

the South, the delegates turned attention to the woman's

problem which was intimately interwoven with the union's race

question. The measure of success which the two southern UPWA

districts achieved in the fight against racial discrimination

in employment, wages, promotion, as well as in plant facilities

had been limited mostly to cases involving men. The white

women workers, who themselves experienced employment, wage, and

promotion discrimination based on sex, presented a formidable

resistance to racial integration of their departments and

facilities. The existence of this racial antipathy between

the white and black women workers subjected all of them to

management's economic exploitation. Starting pay for women

1 7Mimeographed copy of the "Convention Report of the UPWA
Anti-Discrimination Department and UPWA Program Department,
1956,I" UTA Archives Collection 51, Box 77.
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was usually 3 c0 below the common labor wage for men even

when they performed the same duties as the men. Employers

often maintained dual seniority lists which limited women's

job opportunities. The problem for women was further compli-

cated by the distress resulting from job displacement through

automation which weakened the union's bargaining strength.

Employers often tried to wring concessions from the employees

in the plants affected by inducing the spurious hope that such

concessions would keep the plants going. To earn enough to

meet their living expenses, most women had to work through

their lunch hours. The delegates condemned both the racial

and economic injustice, while calling on each district to

establish women's conferences to handle cases of discrimination

against UPWA women workers.1 8

John Hope, the Human Relations director for the UPWA,

attributed much of the success of this conference to the

maturity of Director Thomas, exhibited in moments of crisis,

when views expressed were in conflict with the union policy.

"His techniques," Hope observed, "were psychologically sound

and his manner disarming to the opposition in a situation which

1 8 "Proceeding of Districts Eight and Nine Anti-Discrimi-
nation Conference"; mimeographed copy of "Proceedings of District
Eight, UPWA, First Women's Conference," September 3, 1955, UTA
Archives, Collection 51, Box 78.
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might have seriously weakened. . . [the] conference had he

been less expert in his manner of president [sic ].''l9

A day after the anti-discrimination conference, District

Eight Director Thomas declared his district's Third Consti-

tutional Convention already scheduled to follow the conference

because of the council's poor financial situation, opened.

As he did during the anti-discrimination conference, Thomas

again scourged segregation in the school system as well as

discrimination in the public facilities. He announced that

the UPWA would continue the struggle for the rights of the

minorities until every vestige of Jim Crowism, direct or

implied, was broken. If this was accomplished, then for the

first time in the blacks' long, weary, and tragic struggle for

equality, they would have earned "the full protection of the

Bill of Rights." 2 0

In the third District Eight Constitutional Convention,

the resolutions adopted reflected not only the effects of Thomas'

address but also his deft handling of those members who resisted

such resolutions. The delegates to that convention passed

1 9John Hope to Russell R. Lasley, April 7, 1955, UTA
Archives Collection 51, Box 78.

2 0 "George Thomas: Address" in "Minutes of the Third
Constitutional Convention District Council No. 8."
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resolutions asking UPWA locals in the district to investigate

promptly and eradicate segregation of transportation faci-

lities, secure equal rights to all citizens, and support

fair employment practice laws. The local union members in

the district were also enjoined to encourage white and black

interaction at the Parent-Teacher Association meetings,

schools, churches, and in all other establishments, and

end the problem of discrimination once and for all.2 1

Director Thomas considered these convention resolutions

ineffective, an inadequate tool against racism and discrimination,

particularly in a period when this twin evil received great

condemnations in speeches and pledges in the larger community,

but somehow still survived and thrived. The resolutions, he

considered as first steps toward the handling of the problem.

Soon after the Atlanta convention, all delegates returned to

their different local unions to continue the district-wide

campaign against inequality. The immediate concern of the UPWA

officers was the situation within the union. Breaking the

long established discriminatory practices in the plants was

not an easy task, although the UPWA officers had made some

progress prior to the Atlanta convention. In Fort Worth,

2 1 Ibid.
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since the 1952 cafeteria riot in Local 54, race relations

had not markedly changed. Although the physical signs had

been taken down, the psychological barriers still remained.

As some whites found it difficult to do away with their deep-

rooted prejudice and the myth of racial superiority, so

some of the blacks in the union found it almost impossible

to abaondon their dislike and misgivings toward the whites.

The result was that by the late part of 1954, the imaginery

color line still operated in the cafeteria. The blacks re-

fused to mix with the whites and continued to eat on the

"steam table that used to be for colored only." To end this

practice of voluntary self-segregation, District Eight

Director Thomas recommended in November 1954 that the steam

table in question be removed.2 2 Fort Worth Local 54 was not

the only union operating segregated cafeterias. Armour Local

13 in Oklahoma also had a segregated lunchroom. Thomas'

position was the same as it was in the Fort Worth situation.

He asked the company to honor its contractual agreement,

and by early 1955, the company complied without any major

incident. 23

22 George Thomas to Jesse Prosten, November 18, 1954,
UTA Archives, Collection 51, Box 77.

2"George Thomas: Address" in "Minutes of the Third
Constitutional Convention, District Council No. 8."
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The success in desegregating the cafeterias extended

to the job situation. Fort Worth Local 54 sliced bacon

department, which had gone on strike because of the employment

of two blacks in 1952 and where all the minorities in the

union had contemplated use of sit-in tactics to break the

racial barrier, three years later employed six black women.

This was achieved through the efforts of the members of the

grievance committee who insisted on following the hiring

procedure of the union contract. In Houston, South Texas

Cotton Oil Company, where Local 406 operated, in 1954 accepted

the union's applicant clause, which forbade discrimination

against job seekers and agreed as well to contractual changes

which permitted blacks to bid on classified jobs in the

plant. 24

In Oklahoma Local 13, where blacks worked in the sliced

bacon, mechanical crafts and smoked meats departments without

establishing seniority, such practices ended by early 1955.

This was accomplished after the local union, under the

direction of the field representative, Marion Ramon, met

the management. The UPWA in 1955 also made some notable

achievements in the Louisiana region. In Louisiana Local 449,

24 Ibid; "Minutes of the First Constitutional Convention,

District Council No. 8," p. 38.
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after the membership had approved the UPWA policy clause on

discrimination it became incorporated into their union

contract. At Colonial Sugar Local 1167, the UPWA in 1955

also successfully negotiated with management to remove segre-

gated signs from the drinking fountains. For the first time in

American Sugar Local 1101, the management hired a black woman

to work in a lily-white packing department, eliminated

segregated payroll lines, and instituted some integrated

social activities. No other major breakthrough occurred in

Local 1101 race relations after the Atlanta Convention until

the 1960s when black checkers formerly restricted to working on

truck platforms through union intervention rotated all over the

departments like their white counterparts and by mid-November

1967 the union' s locker-rooms were integrated.25 Fort Worth

Armour Local 54 and Hormel Local 316 in Dallas reported further

progress after the 1955 Atlanta Convention. Both local unions

chose sporting activities as the means to encourage more

interaction between the minority and majority groups in their

locals. Local 54 organized an integrated baseball team that

25"GeorgeThomas: Address" in "Minutes of the Third
Annual Constitutional Convention"; George Thomas to Jesse
Prosten, November 19, 1954; mimeographed copy of "Officers
Report," UPWA District Five, 1968, UTA Archives, Collection 51,
Box 233.



158

led in its North Texas Zone League while Local 316 sponsored

a basketball team on a non-segregated basis.2 6

Despite their record of achievements, the UPWA District

Eight officers did not relax their efforts. They recognized

that there was still room for further improvement. For

instance, Fort Worth Local 54 and Henderson Local 1095 in

New Orleans still maintained segregated dressing rooms for

white and black women, lily-white unions such as Locals

325 and 352 flourished, and both Locals 316 and 1167 had only

a token black woman each. These and other related double-

edged discrimination problems the union referred to the

first Women's Conference of the district which met in Gramercy,

Louisiana, on September 3, 1955. The women conferees gave

considerable attention to the issue of racial discrimination

in their deliberations. Among other things, they concluded

that unless and until discrimination against blacks ceased,

all workers would still be exploited indiscriminately by the

management. Freedom for the black working women, who faced

double-discrimination, first as blacks and second, women, the

delegates claimed, would bring freedom to all workers. They

2 6Mimeographed copy of "Minutes of the Fourth Constitutional
Convention District Council No. 8," March 10-11, 1956, UTA
Archives, Collection 51, Box 93.
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recommended the establishment of a district-wide women's

committee which would meet periodically and hold annual

conferences. They also pledged to cooperate with the dis-

trict anti-discrimination committee in the struggle against

Jim Crowism on the job as well as in hiring.2 7

Concerning the AFL-CIO merger plan, which invariably

would necessitate the amalgamation of the different national

and international unions of the two federations, the District

Eight women's delegates urged their international union not

to make any hasty decision toward a reunion with the Amalga-

mated Meat Cutters. Any merger plan, they suggested, should

be such that it would include constitutional guarantees for

the preservation of the UPWA women's programs. The District

Council members in convention the following year sounded the

same note of caution. They urged their international union

officials not to merge with the Amalgamated Meat Cutters

without adequate safeguards that would ensure the full equality

of all union members regardless of race, color, creed, or

national origin at all levels of the union affair.2 8

2 7 "Proceedings of District Eight, UPWA, First Women's
Conference," September 3, 1955; "Minutes of the Seventh Con-
stitutional Convention, District Council No. 5."

2 8 "Proceedings of District Eight, UPWA, First Women's
Conference; "Minutes of the Fourth Constitutional Convention,

District Co-uncil No. 8."
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It was hardly believable, but nonetheless true, that

a district council on the verge of total collapse in 1954

because of racial animosity became the champion of social

justice several years later. Equally noteworthy was the

fact that women who a few years earlier had passionately

objected to inter-racial mingling and had on occasions re-

sisted the entry of blacks into easier and better-paying

jobs went on record as favoring a general attack on racial

discrimination in and out of the union. The secret of this

change in attitude lay in part in the intensified educa-

tional program, the unremitting effort of the resourceful

and energetic UPWA District Eight staff and their technique

of encouraging more rank-and-file participation in the affairs

of the union. Furthermore most of the union members, es-

pecially those of the dominant race, realized the absurdity

of unrestrained racial discrimination against the minority

groups when the union's chief negotiator for improved economic

benefits was himself of the minority group. The accomplishments

of the inter-racial team of the UPWA District Eight officers

in organization activities as well as in the quest for

higher wages and improved working conditions also helped to

explain the change in attitude. Two international union

representatives in 1957 commended the hard work and the

accomplishments of the District Eight UPWA officials. In
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his remarks, Emerson Moseley, the director of the sugar locals

described District Eight Director Thomas as a hard-working man

who had influenced his own staff officials as well as his

district local unions. Vice-President Russell Lasley commented

that the district's record of accomplishment on all policies

and programs of the UPWA was "unsurpassed by any other district

in . . . the International Union." Anyone aware of the District

Eight activities would want to congratulate both staff and

union members about a job well done, he concluded.2 9

The attainment of the standard of cooperation which was

observable by 1957 as well as the ability to maintain it

through the administration of Director Thomas was not easy.

Nevertheless, amidst the turmoils of the post-Pittman exit

from District Eight, Thomas found time to organize two plants

in Louisiana: the Southdown Sugar Refinery in Houma and the

Came Wax plant, owned by the Colonial Sugar Company which was

already under contract with the UPWA.3 0 The UPWA members

stepped up the campaign to register workers in plants that

had not joined the union. About a year after the Sioux City

29 "Proceedings of District Eight, UPWA, First Women's

Conference"; see also fn. 62, Chap. II.

3 0 "Minutes of the Third Constitutional Convention, District

Council No. 8."
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convention, union membership in District Eight totaled over

six thousand. By 1956, the UPWA had organized seven new

locals in Texas, three in Oklahoma and an additional one in

Louisiana.3 1  Thomas did not rely solely on his field represent-

atives for the organizational drives. He made an effective

use of his district council executive board members as well

as the local union leaders.

As the UPWA struggled to expand by unionizing the un-

organized workers, the union began to face some serious threats

to the economic interest of its members as automation not

only displaced many workers but caused some plants where the

UPWA had bargaining rights to close down. By 1957, District

Eight's union strength had been reduced to about five thousand.

The UPWA officials quickly realized that the union's survival

under those circumstances depended on its continued growth.

A general reorganization by the international union in 1958

enhanced the political growth of the UPWA in District Eight

when South Kansas was added to the district that henceforth

became District Five. In that same year, the new District Five

UPWA won eight of the twelve elections held in the district.

3 1 "Minutes of the Fifth Constitutional Convention, District

Council No. 8," April 5-7, 1953, Collection 51, Box 110.
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Between 1959 and early 1960, the union succeeded in organizing

fourteen more local unions.3 2

The general unemployment problem of the 1960s, dis-

placement by and closing of plants because of automation as

well as the anti-labor Landrum-<Griffin Bill, were but a few of

the hurdles confronting District Five union organizers. Noted

for attempting what sometimes appeared a little impossible,

the District Five union officials launched the campaign drive

on the Wilson plant in Oklahoma City which the UPWA had sought

but failed to organize for many years. Director Thomas sum-

moned all the resources of the local unions in the district

as well as those of the international union for the Oklahoma

drive. By 1964, the UPWA finally accomplished its objective

when it brought the Wilson plant workers under the master

agreement. Along with the Wilson plant in Oklahoma, the UPWA,

in its 1964 campaign drive won the bargaining rights at the

Turvey Pack, Cain Coffee, and Unit Parts Companies in Oklahoma,

although the latter company was neither a meat-packing nor a

sugar refinery plant. The company manufactured mainly

3 2 "Minutes of the Seventh Constitutional Convention,
District Council No. 5"; mimeographed copy of the "Minutes

of the Eighth Constitutional Convention, District Council

No. 5."
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generators, starters, brake shoes, and clutches. Dissatis-

faction with the Teamsters' Union, which had the bargaining

rights in the plant, made the Unit Part workers seek another

international union with which to affiliate. The Unit Parts'

workers approached the UPWA which gladly organized them into

Local ll70.33

In its struggle for survival, UPWA District Five enjoyed

a vintage year in 1965. The union won eight of the twelve

election representations in which it took part throughout

that year. In these eight elections the membership strength

amounted to about 1,310 people. While the eight newly-organized

unions in District Five constituted just barely 11.4 per cent

of the total new unions organized by the international union,

the membership strength was about 50 per cent of the entire

UPWA gains for the same period of time.3 4

The following year, the UPWA District Five officers repeated

the same success under less favorable conditions. Momentarily

3 3 "Minutes of the Eighth Constitutional Convention, District

Council No. 5";"George Thomas: Address" in mimeographed copy

of "Minutes of the Eleventh Constitutional Convention, District

Council No. 5, United Packinghouse, Food and Allied Workers, AFL-

CIO," June 1-21, 1963, UTA Archives Collection 51, Box 189;

"Minutes of the Thirteenth Constitutional Convention, District

Five Council."

34 Mimeographed copy of the "Minutes of the Fourteenth Con-

stitutional Convention, District Five Council, United Packing-

house, Food and Allied Workers, AFL-CIO," March l-20, 1966,
UTA Collection 51, Box 288.
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short-staffed because one field representative retired while

another resigned due to an accident, the international union

was unable to provide immediate replacements for District

Five because of its own shaky financial situation at that

time. The district council executive members in their June

meeting at Wichita, Kansas, authorized that $350 per month

from the per capita tax and another $3,000 from the district

council savings account be designated for the organizing

campaigns in the district. The district employed L. C.

Williams, a black union member from Local 54, as a temporary

organizer and assigned him to the Campbell Soup plant in

Paris, Texas, whose union membership potential was approximately

900 strong. Through the effort of Williams, the UPWA won the

bargaining rights in the Campbell plant as well as in the Shop

Rite Foods Company in Lubbock. In all, the UPWA successfully

organized ten local unions in the district with a total number

of 1,235 union members. By 1968 when the international union

merged with the Amalgamated Meat Cutters, District Five was

composed of fifty-two locals of over 10,000 members.35

As the UPWA organized these workers, its officials de-

voted equal zeal to securing higher wages as well as better

3 5Mimeographed copy of the "Minutes of the Fifteenth
Constitutional Convention, District Council No. 5, United
Packinghouse, Food and Allied Workers, AFL-CIO," March 10-12,
1967, UTA Archives, Collection 51, Box 214.
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working conditions for both old and new union members. This

aspect of organized labor's activities had never been easy

in the face of management opposition. But the UPWA District

Five officials negotiated with or forced their employers to

make beneficial concessions to the union. Their first pref-

erence usually was to peacefully negotiate union contracts

with management but failing that they resorted to strike

actions. In all their contracts with the various companies,

wage increase was a top priority.

The Colonial Sugar Company situation in Louisiana typi-

fied the outcome of a union-management confrontation option.

Failing to have a negotiated contract, the UPWA boycotted

the company's products and launched a state-wide campaign

urging the public to do the same. The union employed an

airplane sky-writing device, the radio as well as the television,

to publicize its DO NOT BUY campaign against the company. It

also mobilized the other labor organizations against the

company. In St. Louis, Missouri, the Colonial Sugar Company

products were regarded as "hot cargo" which the Teamsters'

Union refused to transport across the states. So effective was

the boycott that by the end of the second month of this

confrontation, the company came to terms with the union.

Through such occasional strikes or a threat of one, the labor
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wage of the Southern sugar locals had risen from 71 an hour

in 1946 to $2.71 an hour by 1967. But the UPWA demand for a

30-hour work week without a corresponding wage reduction re-

mained an elusive hope. Along with the general pay increase,

the different union contracts included in varying degrees a

number of paid holidays, sick leaves, guaranteed work week

and in some cases cost of living allowances as well as a re-

tirement program.3 6

In other cases when management adamantly refused to

negotiate faithfully with the UPWA officers and instead re-

sorted to economic reprisal by firing employees who belonged

to the union, the UPWA had defended the rights of such

victims. The process in many cases was irksome but in the

end, the union, more often than not, emerged victorious. The

American Compress Company in 1962, for instance, refused to

recognize the UPWA as the bargaining agent of its employees

and discharged several of them known to be UPWA members. The

union immediately filed charges of unfair labor practices

against the company with the National Labor Relations Board.

It took the board four years to hand down its decision. In

3 6 The Daily Oklahoma, March 11, 1956, p. 6; "Minutes of

the Fifteenth Constitutional Convention, District Five Council";

"The Report of the UPWA Anti-Discrimination Department and the

UPWA Programs Department, 1956," p. 18.
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its ruling, the board ordered the company to reinstate the

discharged workers as well as pay them monetary compensation

for lost wages in the amount of $8,000. The compensation the

American Compress Company paid was just half of what the

Marydale Products Company in Louisiana paid in retroactive

loss of time for the employees the company dismissed for their

participation in union activities. At the Cudahy Packing

Local 94 in Wichita, Kansas, where the arbitrator merely

ruled that the discharged employee, Rex Tate, be reinstated

without any recommendation of an award for the lost wages,

his district director, George Thomas, during a contract nego-

tiation with the company in Chicago, raised the question of

his compensation. The union finally succeeded in getting the

company to pay Tate $4,000 for the time the company laid him

off.3 7

Yet, the UPWA campaign against union as well as company

racial practices had its own record of disappointments and

frustrations. In 1966, racial problems surfaced in the

American Sugar Local 1101 where the membership was evenly di-

vided between the white and black races. The election of Leo

3 7 "Minutes of the Thirteenth Constitutional Convention,
District Five Council";"Minutes of the Fourteenth Constitutional
Convention, District Five Council"; "Minutes of the Fifteenth

Constitutional Convention, District Five Council."
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Scott, a black, as the union's president precipitated another

commotion reminiscent of the post-1954 Sioux City convention

dissident movement. Some workers, who had joined the union

because of the union shop contract operating in the plant

and not out of personal desire, filed an election complaint

with the international union office in Chicago. The union

assigned Alvin Vicknair to investigate the alleged election

irregularities. Upon investigation, Vicknair discovered

there was no irregularity in the local union election. The

animus for the petition, he noted, was the election of a

black as the union's president. He forwarded the result of

his findings to the district director, George Thomas, who

in turn, forwarded it to the international union's president,

Ralph Helstein. Disaatisfied with the result of the investi-

gation, the petitioners called on the Teamsters Local 270 to

raid the UPWA. Thomas and his staff rallied to prevent a

repetition of what happened in 1954 to Fort Worth Local 59.

Thomas wrote to remind Alvin Vicknair, the field representative

on the spot, about the significance of the development in

Local 1101. A defeat, he said, would reduce the numerical

strength of the UPWA in the district as well as lead to

further raids. Thomas urged Vicknair to put out an average of

two campaign leaflets per day, and the district director went
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to Louisiana to help distribute some of the campaign literature.

The UPWA secured the cooperation of certain influential white

members of the Local Union such as Cal Calo, Al Sauvinet,

Antoine DeMaio and Chester Hebert, who helped to campaign

among the white workers, asking them to remain loyal to the

UPWA. All over the restroom walls inscriptions denounced

Calo and his associates as traitors to the white race. In

the hotly-contested election for union recognition, the UPWA

won by 430 votes to the 200 votes cast for the Teamsters'

union. While the UPWA District Five officials generally

breathed a sigh of relief, Director Thomas unhappily noted

the existence of so large a number of the union members in this

local who still harbored racial prejudice. At the district's

fifteenth constitutional convention, he expressed his disap-

pointment about the Local 1101 situation. The resolutions

committee concurred and drew up a resolution expressing dis-

approval of the resurgence of racism within the union ranks.

It then urged all local union leaders to make proper use of

the mechanics provided in the union contracts to deal with

any and all violations of the UPWA racial policy.3 8

3 8 "Minutes of the Fifteenth Constitutional Convention,

District Five Council"; Edward D. Shanklin, St. to George

Thomas, June 20, 1966, UTA Archives Collection 51, Box 226.
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Occasionally, some newly-organized packing plant, especially

those owned by independent packers, presented a measure of

opposition to the UPWA programs. For example, the Sunkist

Lemon Association in Texas, which the union organized in 1954,

for four years refused to bargain with its Mexican-American

employees concerning wage discrimination. The most difficult

resistance to the union's efforts against discrimination came

from the Farmers' Cooperative Compress in Lubbock, Texas,

which did 98 per cent of its business with the federal

government. Although the work force was predominantly

Mexican-American with some blacks, the employers discriminated

against these minority groups, in violation of Presidential

Executive Order 11246 barring discrimination by any government

contractor. The company often removed Mexican-Americans as well

as blacks from better-paying jobs and replaced them with whites

with less seniority, the union alleged. Minorities also com-

plained about the company's discrimination against them in

employment, promotion and up-grading, wages rates, overtime,

lay-offs and company remunerations.39

39 "Minutes of the Sixth Constitutional Convention, District

Council No. 5, United Packinghouse Workers of America," March
7-9, 1958; W. Cotton to Edward C. Sylvester, Jr., October 28,

1966, UTA Archives, Collection 51, Boxes 126 and 233.
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In vain the UPWA District Five officers tried to ne-

gotiate with the Farmers' Cooperative Compress Company to

end its discrimination against these minorities. The

company's intransigence forced the union to file a complaint

against the company with the National Labor Relations Board.

Meanwhile, District Five Director Thomas sent out over 300

letters to leading politicians in Lubbock, some of them

Mexican-Americans, protesting the discriminatory practices of

the company. Unfortunately, there was no positive action

forthcoming from these politicians. In despair, Thomas con-

demned the pacifist attitude of the Mexican-American politicians

in Lubbock and called on the entire Mexican-American population,

if need be, to resort to protest demonstrations like their

black counterpart was then doing. This was the way, he pointed

out, the Mexican-Americans could gain recognition. Although

the union went to court to seek redress, the court had not

handed down its ruling when the international UPWA in 1968

finally merged with the Amalgamated Meat Cutters.4 0

Discrimination against women remained an unsolvable problem

for the union in general and Director Thomas in particular

4 0 George Thomas to William Pollard, December 22, 1966, UTA

Archives, Collection 51, Box 233; "Proceedings of the Fifteenth

Constitutional Convention, District Five Council."
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until the passage of the Civil Rights Act in 1964. Title

VII of the act prohibited discrimination against women and

forbade the operation of dual seniority systems. Director

Thomas immediately seized the opportunity to see that the

companies, whose workers the UPWA represented, complied. He

successfully negotiated with all such companies except Fred

Dole and Sons Packing Company, and the Rath Packing Company.

The union had filed charges against the Rath Packing Company

with the Equal Employment Opportunity Commission and the case

is still pending with the EEOC, while the union had just

organized the former and had not signed the contract. Despite

civil rights legislation and agreement to observe the anti-

discrimination policy of the UPWA, discrimination persisted

in many of these plants, especially discrimination against

black women. It was usually in a subtle manner as in the

Farm Pac Kitchen Local 788. The company did not express

refusal to employ black women, but it often rejected black

women applicants on the pretext that there was no job opening,

only to employ whites a few days later.41

The significance of the UPWA's struggle against dis-

crimination lay in the determination with which union officials

4 1 "Minutes of the Fifteenth Constitutional Convention,
District Five Council"; Abel Lomas to George Thomas, February
3, 1965, UTA Archives, Collection 51, Box 224.
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attempted to effect a change in the behavior not only of

union members but of the community as well. Closely knitted

together by common interest, and free from internal discord

that had characterized union activities during their first

decade, the UPWA District Five locals within a few years after

the Sioux City convention had consolidated into a versatile

and viable district. Despite the plant closures and automation

problems which cut deeply into the union membership strength,

by 1968 there were still fifty-two local unions with over

10,000 union members in District Five, a figure that more

than doubled the 1954 union strength. Financially, there was

a marked improvement, too. The financial statement for 1967

showed a balance of almost $18,000 compared with the $1,300 in

the district account in 1954. The cooperation of the different

racial groups and the hard work of the union officials gave

the district council union members the opportunity to im-

plement the international union program of activities. Under

a black union leader, a district council which traditionally

lagged behind other UPWA districts became a pacesetter in all

spheres of the union program. The accomplishment of UPWA

District Five during this era, challenged the stereotype account

of black union workers as opportunists who always depended on

the whites to form unions before they could join; and when one

was formed would look up to whites for leadership.



CHAPTER V

THE UPWA AND THE CIVIL RIGHTS MOVEMENTS

1954-1968

The racial prejudice and discrimination practiced by the

American Federation of Labor made the relationship between

the American labor movement and civil rights organizations

such as the NAACP and the Urban League anything but cordial

until the formation of the CIO in the mid-1930s. The equali-

tarian policy of the CIO won for the union support of black

workers, as well as the good will of black community leaders

and organizations in the union's drive for bargaining rights

in industries. In return, the CIO identified itself with the

civil rights' cause and offered financial assistance to the

NAACP, Urban League, the Congress of Racial Equality, and other

civil rights organizations that later sprouted throughout the

nation. As time went on, however, both labor and civil rights

leaders recognized the similarities in objectives of their two

organizations; a realization that further strengthened the

bond of cooperation. For instance, both labor and civil

rights organizers wanted a wage-hour law, a permanent Fair

175
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Employment Practice Commission, a public housing law, and an

adequate old-age bill.1

Politics was another subject of common interest and con-

cern for the CIO and the civil rights organizations. Since

the New Deal, the CIO and the civil rights organizations had

found themselves supporting the Democratic party. They both

realized the need for political power as a means of achieving

their socio-economic goals. Convinced that the Afro-Americans

would be able to protect themselves against discriminatory laws

if their right to vote were not inhibited, the NAACP, without

relaxing the legal pressure against the discriminatory voting

laws, encouraged an increase in political pressure as well.2

For the CIO, as indeed for all labor, the frustrating attempts

to effectuate its social programs coupled with the anti-labor

sentiments of the war years dictated almost immediately the

necessity for organized political action to safeguard what

labor had managed to accomplish as well as to secure the

passage of desired new legislation. Attributing the difficulties

lMarshall, The Negro and Organized Labor, pp. 38-41;

Martin Luther King,, Jr.,, "That Scaffold Sways the Future,"

Labor Today, (Spring 1962) :12; Lewis Clark to A. J. Pittman,

February 16, 1950, UTA Archives, Collection 51, Box 41.

2August Meier, "Negro Protest Movements and Organizations,"

Journal of Negro Education, 32 (Fall 1963) :435.
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which progressive legislation faced in Congress to the political

apathy of the general public, the CIO officials began an in-

tensive political education campaign among its members and the

public. In July 1943, the CIO formally established a special

unit, which it called the Political Action Committee, for the

purpose of coordinating its political activities.3

Getting the people to register and vote as well as

providing the electorate with the records of political candi-

dates became PAC's cardinal assignment. While the CIO confined

the activities of PAC at the national level to its members,

it anticipated that PAC's work would stimulate united or

similar political action by labor at state and local levels.

At PAC headquarters in New York, the committee maintained a

check-list of all union members. Through steward shop meetings,

personal calls by volunteer precinct officials, union members

were reminded of the importance of registration and voting. A

major obstacle in the way of maximum result for labor was the

poll tax. While unions, like the civil rights organizations,

strove to abolish the poll tax, they meanwhile urged the rank-

and-file, their neighbours, and friends to pay the tax, so that

they could vote.4

3Joseph Gaer, The First Round: The Story of the CIO

Political Action Committee (New York: Duell, Sloan and Pearce,

1944), pp. 54-68, 122-132.

4 ibid., pp. 62-63.
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As part of its cooperative gestures to the civil rights

organizations, the CIO actively supported civil rights legis-

lation. Its proposals to the 1948 resolutions committee of

the national Democratic convention, among other things, con-

tained a demand for the guaranty of basic security which would

permit every American,regardless of race or sex to freely exer-

cise his or her human rights in both the politico-economic and

civil spheres. The adoption by this same convention of a

strong civil rights plank, which caused Democrats from Alabama

and Mississippi to bolt the party, doubtlessly resulted in

part from pressure exerted by the labor-black coalition.5

The scope of the CIO cooperation with civil rights organi-

zations also extended to the legal field. The union had fought

side by side with the NAACP in the court action against segre-

gation in the early 1950s. The union filed briefs challenging

the constitutionality of government regulations requiring

railroad companies to maintain racial segregation in dining

cars in the Henderson v. U. S. case. The other two briefs

dealt with segregation in state-supported universities in the

5 "Political Aims of Organized Labor: Official Proposals

Made to Resolutions Committee of Democratic National Convention,"

Annals of the American Academy, 259(September 1948):150; William

C. Berman, The Politics of Civil Rights in the Truman Adminis-

tration (Columbus: Ohio State University Press, 1970), pp. 80-

114; James MacGregor Burns, Four-Party Politics in America

(Englewood Cliffs, New Jersey: Prentice-Hall, Inc., 1963), p.

272.



179

Texas case of Sweatt v_. Painter and in the McLaurin v. Oklahoma

case. In all its briefs, the union urged the Supreme Court to

uphold the conclusion that any government legislation requiring

individuals to practice racial segregation violated the federal

constitution. The national CIO which had mandated all its

affiliates to cooperate with the civil rights movements, then

urged them to disregard any statute or ordinance which required

segregation in leases, since such discriminatory laws were un-

constitutional and therefore "unenforceable in the courts."
6

The UPWA, which had since its formation made the achievement

of social justice one of its major projects, had no difficulty

in adopting the CIO civil rights proposals. Through convention

resolutions, union and national newspapers, the UPWA persistently

demanded that the nation live up to its democratic tenets con-

cerning the equality of man. In the post-World War II period,

the UPWA, in collaboration with the rest of organized labor

and the civil rights organizations, had lobbied the nation's

legislators for the enactment of a permanent FEPC, a federal

anti-lynching bill, a middle-income housing bill, and a bill

outlawing the poll tax. The UPWA expected all of its members

at the municipal and district levels to implement the civil

rights program of the national CIO to the end that the

6Arthur J. Goldberg to all CIO Regional Directors and CIO

Industrial Union Councils, April 24, 1950, UTA Archives, Collec-

tion 51, Box 36.
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American dream of equality, justice and freedom from want

become a reality for all citizens. In most cases, the

accomplishments of the UPWA district locals in these matters

were significant.7

The factional strife and bickering in District Eight,

which had impaired other programs of the UPWA in that district,

also limited the district locals' ability to conform with the

CIO's grand design on civil rights matters. With the exception

of Texas, where a greater percentage of the members was aware

of their international union's racial policy, it appeared

that the UPWA locals in the Eighth District concentrated their

energies on solving labor-related problems and paid only inci-

dental attention to issues that were racial per se. Even in

Texas, civil rights organizations received only modest cooper-

ation directly from UPWA members during the greater part of

Pittman's directorship. Such assistance came only when the

international UPWA officers, already annoyed by Director

Pittman's insincere handling of the union's racial policy,

began to exert some pressure on him. The records showed that

Pittman once contributed five dollars to a Fort Worth chapter

7A. Philip Randolph and Allan Knight Chalmers to the

Members of the Board and All Cooperating Organizations (undated,

about 1948), UTA Archives, Collection 51, Box 30.
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of the Urban League in 1945 and in 1953 received a request from

the NAACP branch in Fort Worth to help raise funds for the

association by selling some fifty Christmas seals to UPWA

members. There was no indication, however, that he encouraged

active union membership contribution to or participation in

such outside organizations. Despite Pittman's lack of effort,

the activities of the city and state councils of the CIO

during his directorship shed some light on the role of District

Eight UPWA local members in defense of the civil rights of the

nation's minority groups.8

UPWA members in Texas served on committees of the state CIO

council where they helped to plan state-wide campaign strategy

in the fight for liberty and justice for all men regardless of

race, sex, or national origin. In 1952, Field Representative

W. L. McMahon served as a consultant on the state CIO council's

human relations committee, while a year later Charles Tipton,

a black from UPWA Local 316 in Dallas, was elected the president

of the same committee. This committee in resolutions submitted

to the conventions of the state CIO council often condemned

8Mimeographed copy of "Minutes of the Executive Board

Meeting of Oklahoma State Industrial Union Council," January 22-

23, 1953; George D. Fremmings, Rubie A. Brown, and E. J. Session

to A. J. Pittman,undated (1953), UTA Archives, Collection 51,

Box 66; mimeographed copy of the "Minutes of the meeting of the

Tarrant County Industrial Union Council-CIO," January 9, 1948,

UTA Archives, Collection 51, Box 30; A. J. Pittman to Edwin A.

Elliot, February 20, 1945, UTA Archives, Collection 51, Box 12.
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the abridgment of civil rights for minorities as both unethical

and politically unsound. It also urged members of the state

CIO Council to continue their assistance to and cooperation

with civil rights organizations in the state until all citizens

received "equal justice under the law." 9

The role of the Texas CIO Council in causing Del Mar

College in Corpus Christi to desegregate in 1952 typified the

kind of cooperation the council advocated for civil rights

organizations in the state. By law, the Supreme Court de-

cision in the Sweatt case ended the operation of a dual school

system in Texas colleges and universities, but in reality,

racial discrimination and prejudice still continued. While

some colleges and universities in the state complied voluntarily

by admitting a token number of blacks, most institutions

simply ignored the court ruling. The result was that black

enrollment in eleven Texas universities and colleges stood

at barely 132 as of December 1952. Del Mar College was among

the several colleges in the state that wilfully defied the ruling

of the Court in the Sweatt case. When the college refused to

consider black applicants for admission in 1952, the Texas CIO

9Mimeographed copy of the "Proceedings of the 16th Annual

Convention of the Texas Council of Industrial Organizations:

'Resolution on Segregation,'" December 12-14, 1952, UTA Archives,

Collection 51, Box 51; mimeographed copy of the "Texas State

Council of Industrial Organization Executive Board Report,"

August 1953, UTA Archives Collection 51, Box 67.
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Council cooperated with the local NAACP in Corpus Christi

to force the college to comply with the court decision. The

executive board of the state CIO Council donated $25 and pledged

another $100 to the state NAACP to meet possible court expenses,

if persuasion failed. Meanwhile, the CIO and AFL, as well as

civil, religious, and fraternal organizations in Corpus Christi

set up an ad hoc committee to discuss the admission problem

with the Board of Regents of the college, and express their

objection to the school's racial policy. After the ad hoc

committee's deliberations with the Board of Regents, Del Mar

College finally abandoned its policy of segregation.10

On the political front, UPWA members, both the majority

whitesand minority blacks and Mexican-Americans, assisted in

the campaign for registration and voting. UPWA volunteered

poll tax collectors in one Tarrant County precinct in January

1951. These were five blacks: Eddie Humphrey, J. D. Jackson,

Dave Nelson, Olonzo Elms, and George Thomas. In Bexar County,

the UPWA, along with the CIO local unions in the county, held an

inter-racial poll tax and education dinner, the first of its

kind in the San Antonio region. By August 1953, the Texas CIO

10 A. R. Hardesty to A. J. Pittman, October 27, 1952; mimeo-

graphed copy of the "Report of Activities of the CIO Committee

on Human Rights for the State of Texas Established at the 15th

Annual Convention of the Texas State Industrial Union Council";

Fort Worth Star Telegram, December 7, 1952.
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council provided Administrative Vice-President Charles

Tipton with the funds to work on labor-black political solidar-

ity in Texas. From Oklahoma, Armour Local 13, the Oklahoma

State CIO Council assigned Calvin Fryman the duty of organizing

the Fifth Congressional district to ensure that eligible

voters within the district registered and voted.1 1

After 1954, the UPWA made more positive progress under

George Thomas' directorship in spite of the internal union

problems that heralded his assumption of office and the later

massive resistance of white supremacists to the desegregation

rulings of the Supreme Court. The three years after the

Brown case witnessed the development of another major crisis

in the history of the United States as the South pitted itself

once again against the rest of the nation in an effort to

maintain its tradition of a caste society. Southern states

passed approximately 136 new laws, "all of them aimed at

delaying, controlling, or preventing desegregation of the

schools." Twenty-four such laws came from Louisiana and

Texas. 12

11A broadside entitled "Neighborhood Committee for Tarrant

County," (undated, 1951?), UTA Archives, Collection 51, Box 51;

Lasley, "Minorities in the UPWA," p. 22; Texas State Council of

Industrial Organization Executive Board Report, August 1953;

Minutes of the Executive Board Meeting of the Oklahoma State

Industrial Union Council, January 22-23, 1953.

1 2 "Minutes of the Fifth Constitutional Convention,
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As the resisting southern states strove to enforce con-

formity through their constitutional powers, anti-minority

rights organizations like the Ku Klux Klan, and the White

Citizens' Councils unleashed a reign of terror characterized

by child-murders, church bombings, economic reprisals, threats,

and arrests of those minorities and their white supporters who

tried to make racial segregation a thing of the past. District

Eight local union members refused to be intimidated, but

fearlessly expressed their opposition to the attempts to

deny any American the rights of full citizenship. They also

called on President Dwight Eisenhower to investigate cases of

civil rights violations against minorities in the southern

states and urged him to condemn the southern resistance to the

Supreme Court rulings against racial segregation and discrim-

ination.13

Blaming the continued erosion of minority rights on

public indifference and permissiveness, the District Eight

UPWA locals called on their international union executive

District Council No. 8"; Quarles, The Negro in the Making of

America, p. 240-1; Patrick E. McCauley, "Be It Enacted" in Don

Shoemaker, ed., With All Deliberate Speed; Segregation-Desegre-

gation in Southern Schools (New York: Harper and Brothers,

1957), pp. 130-44; Numan V. Bartley, The Rise of Massive Re-

sistance: Race and Politics in the South during the 1950s

(Baton Rouge: Louisiana State University Press, 1959), pp.

259-269.

1 3 "Minutes of the Fifth Constitutional Convention District

Council No. 8."
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board to embark on a campaign to counter the white reactionary

forces in the South. The campaign strategy, according to

District Eight recommendations, should involve the raising

of a $50,000 fund to assist the freedom fighters in the

South and the assignment "of a program coordinator to work

with the integration of leaders in the South in carrying out

UPWA's support to this movement." The international UPWA

formally adopted these recommendations when,in 1958, it launched

a fund-raising campaign, Fund for Democracy, among its rank-

and-file union members. For their part, District Eight union

members in convention passed resolutions urging all members

to move against discrimination in transportation, hotels,

cafes, recreational sports as well as to support the Supreme

Court ruling invalidating segregated school systems. The

resolutions committee recommended that UPWA members in each

locality establish committees that would discuss ways and

means of effectuating the desegregation plans with the local

superintendent of schools and obtain a commitment from the

Board of Education members as to when integration would be

accomplished. To supplement their convention resolutions and

recommendations, the district locals personally involved

themselves in direct action to challenge the validity of
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the segregation laws enacted in Texas and Louisiana. 
14

The UPWA delegates to the 1953 Texas CIO Council convention

had moved that delegates to the subsequent conventions of the

state CIO council be provided with the same hotel accommoda-

tions. When the State CIO Council officers failed to 
provide

integrated accommodation for the 1954 convention 
in Austin, the

UPWA officers of Local 54 promptly protested 
this deviation from

the convention mandate, a deviation which also contravened the

national CIO policy. D. Roy Harrington, the secretary of the

Texas CIO Council, explained that the prejudiced racial

attitudes of the Austin hotel managers were responsible 
for

failure to furnish integrated facilities. The alternative to

the council's acquiescence to segregation would have 
been

cancellation of the convention for that year. Harrington's

excuse did not stop the UPWA delegates to the state CIO council

convention from making the demand for integration of future

conventions. By 1956, the UPWA achieved its objective when

the Texas CIO Council convention delegates,again meeting in

1 4 "Minutes of the Third Constitutional Convention, District

Council No. 8"; "Minutes of the Fifth Constitutional Convention

District Council"; mimeographed copy of the "Minutes of the

Ninth Constitutional Convention, District Council No. 5, United

Packinghouse, Food and Allied Workers, AFL-CIO," March 28-30,

1969, UTA Archives, Collection 51, Box 168.
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Austin, for the first time in twenty years, resided in the

same hotel. This accomplishment came in the wake of a

threat by Eddie Humphrey, a black member of UPWA Local 54

serving on the Council's executive board, that UPWA locals

would picket that year's convention, unless accommodations

were integrated. Concern that publicity generated by such an

action could hurt the Council's effectiveness as well as its

image, particularly when such threats enjoyed 
the support of

the international UPWA, forced officers of the Texas State

CIO Council to abandon their conciliatory attitude toward 
the

racial prejudice of the hotel managements in the state.1
5

In Oklahoma and Louisiana, UPWA accomplishments were

achieved primarily independently of the efforts of other

unions. In 1955, all the District Eight executive board

members stayed in the Lockett Hotel in Norman, Oklahoma, and

for the next two years the district convention was held on an

integrated basis in Oklahoma City. The UPWA recorded a similar

victory in Louisiana when it held its 1955 district picnic

in Slidell on a non-segregated basis in a place where the

1 5D. Roy Harrington to George Thomas, October 26, 1954;

John C. Eagle to D. Roy Harrington, December 1, 1954; D. Roy

Harrington to John C. Eagle, December 3, 1954, UTA Archives,

Collection 51, Box 76; "Minutes of the Fifth Constitutional

Convention, District Council No. 8"; personal interview with

Eddie Humphrey, Fort Worth, Texas, April 23, 1978.
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sheriff had disbanded an integrated baseball game during the

previous fortnight. The following year, the Southdown Local

1476 in Houma, Louisiana, succeeded in obtaining permission

from the municipal officials for another inter-racial District

Eight picnic. As in Texas, the UPWA in District Five put

pressure on the conservative-dominated Louisiana State Labor

Council executive board to come out forcefully in favor of

integration. Early in 1957, the UPWA District Eight executive

board passed a motion calling on Victor Bussie, president of the

LSLC to provide integrated facilities for LSLC convention

delegates as well as encourage the local union's participation

in the breakdown of hotel segregation in Louisiana. Director

Thomas communicated the union's demands to President Bussie

who agreed to comply. The eventual slow pace of the LSLC in

dealing with segregation problems was a constant source of dis-

cord. While the UPWA did not abandon its push for action in the

LSLC, it meanwhile concentrated on self-reliance and cooperation

with the civil rights organizations to combat race discrimi-

nation in Louisiana.1
6

1 6 "Minutes of the Fourth Constitutional Convention, Dis-

trict Council No. 8"; "Minutes of the Fifth Constitutional

Convention, District Council No. 8"; The New Orleans Times-

Picayune, April 24, 1959, p. 24; mimeographed copy of "Minutes

of District Eight Council Meeting,"January 13, April 3-4, 1957,

UTA Archives, Collection 51, Box 111; "United Packinghouse

Workers of America AFL-CIO Organizing Department: Field Staff

Weekly Report," February 22, 1959, UTA Archives, Collection 51,

Box 150.
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As in public accommodations, the UPWA locals in District

Eight contributed their part toward the elimination of segre-

gation in the public transit system. District Eight members,

along with their parent body, in February 1956, had offered

both financial and moral support to Martin Luther King, Jr.

A minister of the Dexter Avenue Baptist Church in Montgomery,

Alabama, since December 5, 1955, King had led the entire black

community in that city in a boycott of the city bus service.

The bus boycott was to protest the arrest of Rosa Parks, a

black seamstress, following her refusal to yield her seat to

a white passenger in defiance of the state law and custom that

required blacks to vacate their seats for whites. The inter-

national UPWA executive board, of which Director Thomas was a

member, approved sending $1,000 directly to the Montgomery

Improvement Association (MIA), a civic organization directing

the Montgomery bus boycott. District Eight was among several

other UPWA district councils and local unions which made

additional contributions toward the relief of the blacks

protesting in Montgomery. The UPWA international officers

later made a formal presentation of all its contributions to

the MIA leaders before a crowd of 18,000 gathered at a civil

rights rally in Madison Square Garden in New York with Asa
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Philip Randolph, a black militant labor leader, presiding.1 7

Meanwhile, as the Montgomery Improvement Association

contested the constitutionality of the state and municipal

laws requiring the segregation of the races, UPWA District

Eight locals in convention adopted a resolution supporting

the action of the MIA. The district council sent copies of

the resolution to Martin Luther King, Jr., the leader of the

Alabama protest movement, NAACP officials, Alabama Governor

James E. Folsom, the Civil Rights Committee of the AFL-CIO,

and the president of National City Lines, Incorporated, in

Chicago.1 8 While monetary contributions like that of the

UPWA had helped to pay for the legal expenses of the MIA in

the struggle against forced segregation in the transit system

of Montgomery, the resolutions of support served as morale

boosters for the protesting blacks, a challenge to other

labor unions to do the same and a warning to the establishment

of the dying institution of segregation. The Alabama trouble

1 7L. D. Reddick, Crusader without Violence: A Biography

of Martin Luther King, Jr. (New York: Harper and Row Publishers,

1959), pp. 108-70; "Convention Report of the UPWA Anti-Discrim-

ination Department and UPWA Program Department," June 1956.

1 8 "Minutes of the Fourth Constitutional Convention,

District Council No. 8"; mimeographed copy of "Minutes of

Meeting of the Executive Board of the District Eight Council,"

UTA Archives, Collection 51, Box 94.
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was still unresolved when,in April 1956, the Supreme Court

declared segregation in intrastate bus services unconstitutional

in a suit filed against a South Carolina bus company by a

black woman who had been ejected from a bus because she refused

to vacate her seat for a white passenger. District Eight local

union members moved forward to take advantage of the new court

ruling. With the cooperation of the other labor union, as well

as civil rights organization in Texas, the UPWA began, in 1956,

a direct action against the long tradition of segregated

municipal transport facilities. The voluntary removal of

color signs by some bus companies made the UPWA effort less

tedious. About the same time, the UPWA locals in Oklahoma

City sent a delegation to the city transit company, requesting

that it hire blacks as drives. Before long, this demand had

been met.1 9

The southern community in which Director Thomas and his

UPWA members operated did not easily surrender its long tra-

dition of segregation. The UPWA drive for integration had its

own records of disappointments and frustrations. At the

Stockyard Hotel in Wichita, Kansas, a waitress had refused to

1 9 Race Relations in the U.S.A. 1954-1968, pp. 96-97;

Proceedings of the Fifth Constitutional Convention, District

Eight Council, UPWA, 1957; personal interview with Eddie

Humphrey, Fort Worth, Texas, April 23, 1978.



193

serve Director Thomas and another black union leader on the

pretext that all tables were reserved. When Thomas and his

partner insisted on being served, the hotel manager had offered

to set up a table for them in the kitchen. Both men refused

to compromise themselves by acquiescing to such a degradation

and bluntly told the hotel manager they did not believe in

eating in the kitchen. In Tulsa, Oklahoma, another hotel

manager told Thomas he would not ordinarily admit blacks into

his hotel but would accommodate him because of his position

in the labor movement. Thomas turned down this preferential

treatment and opted to sleep in a poorly equipped hotel

instead.2 0

In Texas, where the UPWA had made some significant ac-

complishments, the union still met with stiff opposition in

certain localities. Failure to obtain hotel accommodation for

the UPWA District Five convention delegates on an integrated

basis in 1957 resulted in the union's shift of venue from

Corpus Christi to Oklahoma. In San Antonio, after Director

Thomas had completed all arrangements for using the Hilton

20 "Minutes of the Seventh Constitutional Convention,

District No. 5 Council"; "Minutes of the Tenth Constitutional

Convention, District No. 5 Council, United Packinghouse, Food

and Allied Workers AFL-CIO," March 23-25, 1962, UTA Archives,

Collection 51, Boxes 141 and 180.
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hotel for the 1958 District Five convention, the hotel

manager later wrote Thomas that he could not provide integrated

accommodations. He tried to persuade Director Thomas to lodge

the black delegates in some nearby black hotels, and he would

take care of the white members. Rather than take the manager's

suggestion, the District Five executive board members resched-

uled the convention for Albuquerque in New Mexico and later

filed a suit against the hotel management. The union officials

claimed in their suit that breach of contract had resulted in

the union's spending $6,000 in excess of what it would have

expended had the convention taken place in San Antonio. They

also accused the company of racism. Afraid of adverse publicity

and unprepared to pursue a cause which had no legal basis, the

Hilton management admitted that it had discriminated against

the UPWA and chose to settle the matter out of court by paying

the union $4,000 compensation.2 1

Court rulings and the determination of the union menters to

effect change in society's racial practice accounted only in

part for the success of UPWA District Eight locals in

2 "George Thomas: Address" in "Minutes of the Seventh

Constitutional Convention, District Five Council"; "Minutes of

the Fifteenth Constitutional Convention, District Five Council";

Eugene Colton to George Thomas, March 23, 1959; mimeographed

copy of the minutes of District Five Council Executive Board

meeting, April 1-2, 1959, UTA Archives, Collection 51, Box 151.
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contributing toward the ultimate guaranty of some basic rights

to the minority groups in the nation. Equally as important,

perhaps, was the political power, real or imagined, that

organized 'labor began to wield in greater proportion at local,

state as well as national levels. By the 1950s, the labor

drive for political influence had increased considerably as

union leaders came to realize even more that only through the

ballot could they prevent the election of politicians who

opposed civil rights measures as well as pro-labor legislation.

The merger of the AFL and CIO, in 1955, after two decades of

bitter rivalry, enabled organized labor to coordinate its

political activities through one agency: the Committee on

Political Education which grew out of the AFL's Labors' League

for Political Education and the CIO's Political Action Com-

mittee, the two units that hitherto had served as the political

arms of the two federations. The creation of COPE ended the

loosely coordinated work of getting out the 15 million labor

votes and directing them toward those candidates who committed

themselves to the enactment of liberal legislation.
2 2 This

2 2Derek C. Bok and John T. Dunlop, Labor and the American

Community (New York: Simon and Schuster, 1970), p. 391; "In

Politics, Labor Bets on COPE," Business Week (September 24,

1955):166-7; "Unions in Politics: How the Machine is Working,"

U.S. News and World Report (September 28, 1956):113-115.
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new trend in labor's political power caused elected officials

with a sizeable number of black and Mexican-American voters

in their districts to avoid inflammatory speeches that would

place them in direct confrontation with the labor-minority

groups alliance and, consequently, jeopardize their political

careers. In 1957, two senators in the Texas state legislature,

whose constituencies were predominantly Mexican-American,

had filibustered the school placement bill designed to circum-

vent the desegregation order, and indicated they would behave

in like manner whenever the eleven segregation bills came up

for debate.2 3

In general, Director Thomas, who saw COPE as a union

weapon against Negrophobic politicians, motivated his district

local union members to take more interest in the political

objectives of COPE. Constantly reminding them that the oppo-

nents of civil rights measures in Congress equally opposed

pro-labor legislations, Thomas urged his fellow trade unionists

to play their parts in the campaign to progressively eliminate

these unfriendly politicians in Congress, or at least reduce

their number. The task of enlisting the cooperation of all the

locals in the COPE program was tedious, but the UPWA District

2 3Patrick E. McLanley, "Be It Enacted," Shoemaker,ed.,

With All Deliberate Speed, p. 142.
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Eight leadership did not despair. Getting the local unions

to make voluntary contributions to the COPE fund proved

initially difficult. As time went on, however, each local

union in the district developed new ideas as well as gimmicks

to raise additional money to enable it to reach its assessed

quota. While some locals tried rummage sales to raise money,

others engaged in selling candies.
2 4 Through such devices at

the local level, the district as a unit was able to reach its

quota and even occasionally exceed it. UPWA District Eight

members continued to volunteer as precinct leaders in the poll

tax and voters registration drives.

With hard work, financial contributions, personal sacri-

fice and the support of other labor organization and black votes,

UPWA succeeded in defeating Wingate Lucas, a congressman from

Fort Worth who had not hidden his anti-labor feelings in the

House. About 450 CIO members representing different inter-

national unions attended a non-segregated breakfast party at

the Hilton Hotel in Fort Worth to celebrate the victory of Jim

Wright, the labor-endorsed candidate who defeated Lucas. In

1955, members of Southdown Sugar Local 1476 in Houma,

2 4 "Minutes of the Seventh Constitutional Convention,

District Five Council"; mimeographed copy of Call and Schedule

to the 16th Constitutional Convention and Officers' Report,

District Five Council, UPWA, AFL-CIO, 1968, UTA Archives,

Collection 51, Box 252.
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Louisiana, assisted by their colleagues in National Sugar

Local 1124 in Reserve and Colonial Sugar Local 1167 in

Gramercy, Louisiana, endorsed the candidacy of Earl J. Amedee,

a black, who was then running for the post of attorney-

general of Louisiana. Amedee's endorsement represented the

first time, since the end of Reconstruction, that both whites

and blacks had mutually and openly supported any minority

candidate for political office in Louisiana. Although Amedee

lost the election, he ran third in the race among five con-

testants. In the same year, UPWA locals also helped to defeat

the anti-labor administration in St. James Parish. In the

primary elections of 1956, organized labor, especially the

UPWA, put up a valiant struggle to have its candidates elected

in Louisiana, Texas, and Oklahoma. As it turned out in the

general election, only about 50 per cent of labor's votes

went to the endorsed Democratic candidates; the rest went to

the Republican party that generally had been anti-union and

pro-management.2 5 Labor votes that went to the Republican

candidates perhaps came partly from conservative union members

of the AFL for whom racism was still an appropriate attitude.

25 "Minutes of the Third Constitutional Convention, District

Council No. 8"; "Minutes of the Fourth Constitutional Convention,

District Council No. 8."
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While District Five UPWA officials could be proud of

their accomplishments, their struggle for racial justice was

not yet all over. Residential areas, hospitals, and several

schools still remained segregated. Discrimination in em-

ployment remained the rule in several industries and establish-

ments. The race question, which had begun to be less dominant

in southern politics by the 1950s, once again became paramount

and segregationist resistance to exercise of the franchise

by blacks mounted daily. Terrorism and economic reprisals

were but a few of the tactics employed to deny blacks the

right to vote. Black farmers who endeavored to register

were denied short-term loans on which they depended for seeds,

equipment, and sustenance, while home owners had their mort-

gages cancelled. White opposition movements continued to

hamper the progress of Negro registration. In a four-year per-

iod of an intensive voter registration campaign by the NAACP

and other groups, Bert Collier, a newspaper reporter born in

Montgomery, Alabama, observed in 1957 that not more than

200,000 black voters were added to the register. President

Eisenhower, while cautious, was not indifferent to the civil

unrest in the South and the constitutional challenge it posed

to the federal government; he made some dramatic moves in 1957

to remind southerners that democracy and not mob rule was the
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form of government in the United States. First, early in

the year, the administration submitted to Congress a civil

rights bill which by fall had passed both houses of Congress--

but not until the southern Democrats and northern, conservative

Republicans had whittled down its scope by a string of

amendments.2 6 On September 24, 1957, the President sent

federal troops to enforce the law at Little Rock, Arkansas,

where the state governor, Orval E. Faubus had since September

2, 1957, deployed the Arkansas National Guard to prevent

admission of nine black children into the city's Central High

School, despite a federal court injunction and a presidential

warning that he cease and desist from such interference.
2 7

Two years after presidential and congressional inter-

vention, southern opposition to integration of any kind as

well as the extension of civil rights to blacks hardened

rather than softened. The Civil Rights Commission set up by

the 1957 Civil Rights Act enumerated in its report of September

1959 the voting restrictions and obstructions that blacks

experienced to varying degrees in the different southern

26 Race Relations in the U.S.A., pp. 206-12; Bert Collier,

"Segregation and Politics" in Shoemaker, ed., With All Delib-

erate Speed, p. 116.

2 7 Race Relations in the U.S.A., pp. 39-62.



201

states. Presidential intervention in the Little Rock Central

High School desegregation case merely made other pro-segre-

gationists take precautionary measures to forestall such an

occurrence in their states. Convinced that the southern

violent resistance to integration was a defensive mechanism

without a future, condemnation by members of District Five

locals became louder and not softer. They recommended, among

other things, the stoppage of federal funds to institutions,

housing, and other welfare programs that failed to comply

with the desegregation rulings, and the establishment of a

permanent civil rights commission that would continuously

appraise and "recommend action on civil rights problems."

They further demanded creation of an effective fair employment

practice law and a committee empowered to prevent employment

discrimination.2 8

For their part, District Five officers requested that

the American Medical Association condemn discrimination against

black medical practitioners and called upon the American

Hospital Association to support the use of integrated facil-

ities in the hospitals. Union members were urged to support

or sponsor the enactment of state laws to deny tax exemption

2 8 Ibid., pp. 106-14; "Minutes of the Seventh Constitutional

Convention, District Five Council."
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and licenses to hospitals which continued to discriminate

against members of minority groups. Bargaining committees

were enjoined to insist on equal treatment of all union

members under the union's medical and hospitalization contract

provisions. Finally, the district local members determined

to continue their drive to register and vote as well as

encourage their families, friends, and neighbors to register

and vote, too.2 9

Acting in concert with other labor unions and progressive

organizations in Louisiana, the UPWA assisted in the voters'

registration drives of 1958 throughout the sixty-four parishes

in Louisiana, and obtained charters to register eligible

voters in two of the parishes. This grass root political

campaign paid off when the UPWA-endorsed candidate running

for a district judgeship was elected. In the 1958 state

elections, UPWA officials in Fort Worth claimed that their

efforts helped to elect five out of six state representatives

as well as a state senator. The following year in Louisiana,

UPWA officers reported a 35 per cent increase in black voter

registration and claimed credit for the election of two black

justices of the peace and a constable, the first such elections

2 9 "Minutes of the Seventh Constitutional Convention,

District Five Council."
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in Louisiana, since Reconstruction. At a COPE party held

for young politicians seeking labor support in 1961 at Camp

Leroy Johnson, Louisiana, Field Representative Edward Shanklin

demanded a commitment to implement the Supreme Court order

prohibiting segregation in public accommodations as a condition

for labor's assistance. "In recognition of the energy and

influence which UPWA locals in District Five characteris-

tically put into election campaigning, the state COPE of

Texas . . . appointed Field Reprj(esentative3 Frank Wallace

(a black American) to membership of its top policy committee."

In Louisiana, Edward Shanklin was "recognized and welcomed as

an important figure in labor's registration and election cam-

paigns in the New Orleans area. "3 0 South Kansas locals which

joined District Eight shortly before the latter became District

Five in 1958, also took active part in the UPWA COPE programs.

Apart from meeting their assessed monetary contributions to

the district COPE fund, the Kansas locals in 1960 spent

approximately $500 in the registration drive of their members.

Political militancy by members of the Kansas region resulted in

3 0 "1962--Report of Officers--1964: United Packinghouse,

Food and Allied Workers, AFL-CIO, May 25, 1964," UTA Archives,

Collection 51, Box 206.
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the appointment of one of their members to the Civil Rights

Commission in 1960.31

UPWA's active campaign to oust or reduce considerably the

number of politicians opposed to social change in the state

and national legislatures continued into the late 1960s, when

the international union finally merged with the Amalgamated

Meat Cutters' Union. For example, in the 1967 Louisiana

state elections, the five candidates that organized labor

endorsed for the offices of governor, treasurer, superintendent

of education, custodian of voting machines, and insurance

commissioner were elected. Six state senators and fifteen

state representatives also endorsed by the union won in the

.32
same election.

As the political power of the UPWA, as indeed of organized

labor, had played a part in the union's push to protect the

civil rights of minorities in the 1950s, unions also wielded

considerable influence in race relations during the turbulent

decade of the sixties, an era characterized by its assassi-

nations, murders, bombings, and social upheaval. It was a

3 1 Ibid., "Minutes of the Ninth Constitutional Convention,

District Five Council"; "Minutes of the Tenth Constitutional Con-

vention, District Five Council."

3 2 Sidney Wiltz to George Thomas, February 2, 1968, UTA

Archives Collection 51, Box 233.
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period when American citizens were paying their dues to war,

while thousands at home remained ill-fed and unemployed.

Amidst the hatred and violence of the age, the UPWA continued

its usual drive against community racism. In March 1961, the

Union protested discrimination in a federal cafeteria in Fort

Worth and sent copies of their protest to President John F.

Kennedy, Secretary of Labor Arthur Goldberg, and the

national officials of the AFL-CIO. In June 1962, District

Five Council Executive Board became the first inter-racial

group to lodge at the Pioneer Hotel in Lubbock, Texas. Through

persistent efforts by UPWA members, with the cooperation of the

civil rights forces in Lubbock, all restaurants, cafes, and

motels in the city ended discrimination in their services to

the public. The eventual eradication of segregated facilities

in public accommodations in Texas' major cities owed their

origins in no small measure to the pioneering activities of

District Five UPWA members, while in Louisiana, UPWA local

unions had been the driving force behind integration of public

facilities. Through their effort the city of New Orleans in

October 1961, in a step toward integrating the municipal

transit system, employed two black bus drivers. Two years

later, the District Council Executive Board members, black

and Mexican, as well as white, all stayed at the Hilton Inn
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in New Orleans for their November council meeting. 
3 3

Unquestionably, in its campaign to achieve racial justice,

the UPWA had been lucky in several respects. Since the

Montgomery, Alabama, bus boycott, the black protest against

socio-economic and political repression had taken on new dimen-

sions as a new generation of blacks became impatient with the

slow pace of desegregation. A group of southern black ministers

founded the Southern Christian Leadership Conference in 1957.

This group advocated non-violent, passive resistance to

segregation and elected Martin Luther King, Jr. as its spokes-

man.3 4 College students throughout the South in 1960 and

1961, unmindful of white police arrests and intimidations,

challenged segregated practices in southern cafeterias by re-

fusing to leave lunch-counters reserved for whites when they

were refused services. By September 1961, of the 70,000

black students, including some white sympathizers who had taken

part in the "sit-in" demonstrations, about 3,600 had been

arrested and 141 expelled from their respective colleges.

3 3 "1962--Report of Officers--1964: United Packinghouse,

Food and Allied Workers, AFL-CIO"; Minutes of the Tenth Consti-

tutional Convention, District Five Council, UPWA, 1962.

3 4 Lerone Bennett, Jr., Before the Mayflower: A History

of the Negro in America, 1619-1964, Revised ed. (Baltimore:

Johnson Publishing Company, Inc., 1968), p. 319.
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As a result of these "sit-ins" many southern communities

began to desegregate their eating places. Taking a cue from

the youths, CORE launched the "freedom ride" in May 1961, to

force the southern states to end discrimination practices in

bus services. Freedom riders defied Jim Crow laws and the

customs governing operation of buses in the South. The first

group of bus riders, mostly inter-racial, who set out from

Washington, D.C., for New Orleans, failed to accomplish

their mission when as a consequence of their activities,

racial violence erupted in Anniston and Birmingham, Alabama,

but the black activists did not give up. Before the end of

the year, the freedom rider movement had become a common

phenomena in many areas of the South.35

Like the Biblical, importunate woman, the black-Americans

continued to demand justice in every respect from their fellow

white Americans. On August 28, 1963, a mammoth crowd of over

200,000 blacks with a large number of their white supporters

from all over the United States gathered at the nation's

capital to formally protest the injustice against blacks as

well as to demand jobs for the unemployed. Among other things,

3 5 John Hope Franklin, From Slavery to Freedom: A History

of Negro Americans, 3d ed. (New York: Alfred A. Knopf, 1967),

pp. 623-52; Meier, "Negro Protest Movements and Organizations,"

pp. 235-239; Quarles, The Negro in the Making of America, pp.

252-4.



208

the protesters called for an effective civil rights bill that

would invalidate job and housing discrimination, empower the

attorney-general to intervene in cases of constitutional rights'

violation, and provide for the suspension of federal aid to

institutions that continued to discriminate against the minor-

ities.36

The federal government could not ignore this new thrust

from the masses of an oppressed people who had the law on

their side, and a sympathetic audience here and there among

the white community as well as within the ranks of organized

labor, particularly the industrial local unions. For Washington

to remain indifferent was to risk a possible proletarian revo-

lution; such a situation would delight no patriotic American.

Furthermore, the internal race problem posed a serious challenge

to the American leadership of the free world. Consequently,

Congress, acting on presidential initiatives, passed three

civil rights bills, a special voting rights act, and the 24th

Amendment abolishing the poll tax. All of this was done between

1960 and 1968.37

3 6 Franklin, From Slavery to Freedom, p. 632.

3 7 Race Relations in the U.S.A., Chapters VI and VIII.
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Segregationists were as determined to prevent blacks

from enjoying the new gains as blacks were resolute to hold

on to them. The result was violence. The shooting by a state

representative of Herbert Lee, who was registering voters 
in

Amite County, Mississippi; the murder in June 1963 of Medgar W.

Evers, a field secretary of the NAACP in Jackson, Mississippi;

the use of tear gas by police and state troopers to disrupt

civil rights protest marches in Selma, Alabama; and the even-

tual killings first of the Reverend James J. Reels, a supporter

of the protest march and then of Martin Luther King, Jr., in

Memphis, Tennessee, on April 4, 1968 were all indicative of

white resistance to social changes which were seen as threats

to the white man's values, culture, and civilization.3 8

Members of District Five UPWA local unions continued to

voice their opposition against racial intolerance and to pro-

vide financial assistance to the civic organizations directing

the protest marches as well as aiding the minorities to register

to vote. In most cases, the UPWA members participated in the

street demonstrations. When black college students began

the "sit in" resistance to segregation in 1960 and CORE

3 8 Franklin, From Slavery to Freedom, p. 637; "Minutes of

the Eleventh Constitutional Convention, District Five Council";

Quarles, The Negro in the Making of America, pp. 241-69, 282.
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launched the freedom ride movement, District Five members

in convention had pledged their support for these organizations.

They also unequivocably condemned what they called the Nazi-

like reign of terror against civil rights activists and blacks.

The union members then called on President John F. Kennedy

to exercise the powers of his office in protecting the right

of blacks to register and vote, a right already guaranteed

in the Constitution. Finally, they urged the federal govern-

ment to aid those persons subjected to economic reprisals

because they had dared to take advantage of their constitutional

rights. While the UPWA laid no claims to be the only group

putting pressure on the administration to act positively on

the social upheavals of the decade, the union's expression

of concern through convention resolutions broadened the base

of the different organizations clamoring for social change

and consequently helped to prompt the law makers of the nation

into action.39 Although the AFL-CIO refused to support the

August 1963 "March on Washington" because many of its craft

union members, who themselves engaged in racial discrimination,

opposed participation, all the executive board members of the

3 9 "Minutes of the Ninth Constitutional Convention, District

Five Council"; "Minutes of the Tenth Constitutional Convention,

District Five Council."
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UPWA along with several representatives from the rank-and-

file of the union took part in the demonstration. In 1965,

District Five local unions participated in a similar demonstra-

tion in Selma. The proposed protest march, which led to the

death of James J. Reels in March 1965, finally departed after

two weeks of delay, under the direction of Martin Luther King,

Jr. District Five Director Thomas, along with the rest of the

UPWA international officers, were among the 25,000 demonstrators

who marched from Selma to the Alabama State capitol in

Montgomery to protest the widespread violence in the state.
4 0

The horrors of the Selma incident impelled Congress to pass

a voting rights act in August 1965 to enforce the provisions

of the Fifteenth Amendment. The 1965 Voting Rights Act pro-

vided safeguards against the prevalent abuses against black

voters and thereby enabled thousands of southern blacks to

enjoy the most basic political freedom: the right to decide

who should be their representatives.4 1  Impressed by this

forward step, Director Thomas had in his address to the

delegates attending the Fourteenth Annual Convention of UPWA

4 0 Race Relations in the U.S.A., p. 159; "The International

UPWA Officers' Report, 1962-1964"; Quarles, TheNegm in the Making

of America, p. 269; "George Thomas: Address," "Minutes of the

Thirteenth Constitutional Convention, District 5 Council."

4 1 Quarles,The Negro in the Making of America, p. 269.
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District Five urged them to work for the re-election of the

fifty-one freshmen in Congress whose support had made the

passage of the 1964 Civil Rights Act and the 1965 Voting

Rights Act possible.4 2

The financial assistance which UPWA gave the various civil

rights organizations had been substantial as well as steady.

In August 1957, the UPWA donated $11,000 to the Southern

Christian Leadership Conference (SCLC) to help the organization

to finance its voting registration drives among blacks. The

disbursement from the international union's central fund for

civil rights matters for 1962-1963 alone was over $24,000.43

Of these various contributions by the international UPWA, over

$7,500 came from the coffers of the District Five Council

which strove constantly to exceed its assessed quota.4 4 The

zeal and success of the district council officials in collecting

4 2 "George Thomas: Address," in "Minutes of the Fourteenth

Constitutional Convention, District 5 Council."

3 "1962--Report of Officers--1964: United Packinghouse,

Food and Allied Workers, AFL-CIO."

44 This figure is computed from the listing in the above
report for District Five and the tabulation obtained from the

Proceedings of the Eleventh Constitutional Convention of the
District; mimeographed copy of "District Eight Contributions--

UPWA's Fund for the South," UTA Archives, Collection 51, Box

111; mimeographed copy of "Schedule of Contributions from

Districts and Locals to the Fund for Democracy in the South,"

UTA Archives, Collection 51, Box 137.
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money to fight against the established southern traditions

of racial discrimination often surprised the international

union president, Ralph Helstein, who had not anticipated such

a high level of cooperation from the white union members in the

district, given contemporary development in the South.4 5

While there were indeed some union members who refused to

make such contributions, a great majority of the whites in the

district could be described as southern dissenters in an era

of conformity. Contributions such as those made by the UPWA

constituted the financial backbone of organizations like the

SCLC, the Students Non-Violent Coordinating Committee (SNCC),

the NAACP, and other civil rights organizations in their campaign

to make the United States a truly free and democratic country.

Gratifying as the new legislation against the violation of

minority rights was, the UPWA District Five leadership recog-

nized the struggle for social justice had not ended yet. White

America as yet had not fully accepted the new dispensation.

While middle-class blacks made some gains as a result of the

blows dealt to legal racism, equal opportunity as well as

treatment remained a chimerical hope for most blacks. In a

4 5 "George Thomas: Address," in "Minutes of the Twelfth

Constitutional Convention, District Five Council"; Reddick,

Crusader without Violence, p. 204.
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capitalist system where effectiveness as a citizens, social

status and respect hinges on accessibility to good jobs,

more blacks than whites continued to be dependent on govern-

ment hand-outs as their sources of livelihood. Of the working

black-Americans, a great majority were still concentrated in

the least desirable job categories which paid poor wages,

lacked any meaningful advancement, and involved "unpleasant

and exhausting duties."4 6 Black dissatisfaction with the

growth of this culture of poverty in the midst of affluence

became manifest in the wave of civil unrest that swept across

the nation toward the close of the 1960s; the most typical

were the 1965 unrest in Watts, a black ghetto in Los Angeles,

California, and the Detroit incident of 1967.47

President Johnson's response to the nation's race dilemma

was quick and swift. On July 27, 1967, he appointed a com-

mittee, with Governor Otto Kerner of Illinois as chairman, to

investigate the causes of the civil unrest and to make recom-

mendations. The President gave the committee seven months

within which to produce an interim report and one year for the

4 6 Silberman, Crisis in Black and White, p. 235; Report of

the National Advisory Commission on Civil Disorders (Washington,

D. C.: U.S. Government Printing Office, 1968), p. 124.

4 7 Richard Hofstadter and Michael Wallace, eds., American

Violence: A Documentary History (New York: Viniage Books,
), pp. 263-9.
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final report. In general, the committee called for national

action to remove all barriers to blacks' opportunity 'for

employment, schooling, and housing. To reduce racial tension

and mutual distrust, the committee urged an increased exchange

of ideas between the two racial groups. It was in this quest

to improve the lot of the underprivileged citizens of the

United States that two calamities occurred in 1968; one was

national, the other regional. Just one month after the Kerner

Commission released its report, Martin Luther King, Jr., who

had gone to help the garbage collectors in Memphis in their

struggle for better wages, was assassinated in front of his

motel room.4 8

The nation in general and blacks in particular were still

mourning this loss when, three months later, the civil rights

movement lost one of its most dynamic leaders from the labor

movement, a loss which coincided with the merger of the UPWA

in July 1968 with Amalgamated Meat Cutters. The blow to the

civil rights movement in the Trans-Mississippi states of

Louisiana, Texas, Oklahoma, and southern Kansas was more than

the merger of a friendly international union to another

international union. As the delegates to the conventions

4 8 Report of the National Advisory Commission on Civil
Disorders, p. 1; William Robert Miller, Martin Luther King, Jr.

(New York: Weybright and Talley, Inc., 1968), pp. 279-90.
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of the two international unions in the packing industry were

preparing to vote on the merger resolution, they received

news of the death of Director Thomas, who had been hospitalized

in Houston for complications from a heart attack he suffered

while on union business. Thomas' death meant the loss of a

courageous, hard-working, union leader, and civil rights ad-

vocate. The Amalgamated Meat Cutters' Convention adjourned

in tribute. The 600 delegates to the last UPWA convention

drew up and adopted a resolution in memoriam honoring their

fallen leader. From the convention came a delegation of union

leaders to pay their last respects at his funeral. The casket

bearers as well as the graveside eulogists were a mixture of

blacks, whites, Mexican and Jewish people.4 9

With Thomas finally laid to rest in July 1968, an epoch of

civil rights activities of the UPWA in the Trans-Mississippi

West, operating as an autonomous international, also came to

an end. Making only a minimal contribution toward the cause

of civil rights for the most part of A. J. Pittman's director-

ship, the members of UPWA District Five Local Unions, under

his successor, George Thomas, gave the national CIO civil

4 9 The Packinghouse Worker, August 1968, p. 2; Fort Worth

Star Telegram, July 11, 1968; Proceedings of the Twenty-Second

General Convention of the Amalgamated Meat Cutters and Butcher

Workmen of North America AFL-CIO, July 8-12, 1968, p. 334;

AFL-CIO News, July 13, 1968, p. 1.
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rights program a new twist. Much of the accomplishment of

the district local unions was due largely to the leadership

and effectiveness of Director Thomas. Often acting in cooper-

ation with civil rights organizations and other labor unions,

though maintaining their independence to initiate actions,

District Five locals played an active role in the civil

rights revolutions of the 1950s and 1960s. When the white

segregationists were breathing defiance of the Supreme Court

desegregation rulings and resorting to terrorism and violence,

the UPWA had been unequivocal in its condemnation of such acts

of intimidation to deny the minorities their constitutional

rights. In fact, the union kept pressure on the different

municipal, state, and national legislators to enforce the

law of the nation as well as safeguard the civil rights of

the minorities. As the UPWA and indeed labor's political

power and influence increased over the years, the nation

moved slowly but steadily away from institutionalized dis-

crimination. During that period, too, UPWA local unions in

the district had combined words with action. The union

members had employed direct action technique to challenge

the constitutionality of the legislation passed by many of the

southern states to nullify the effect of the federal court

decisions. As the new generation of blacks became impatient
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with the piecemeal execution of justice and the slow speed

at which the wheels of freedom turned for them, District

Five UPWA locals had supported their massive protest movements

throughout the 1960s.



CHAPTER VI

CONCLUSION

For almost fifty years the nation's trade unions, ig-

noring the equalitarian principle proclaimed by the AFL,

continued to discriminate against the full participation of

black Americans and some other minorities in labor's struggle

for economic uplift at a time when the conservative-dominated

AFL executive board claimed that it was unable to affect

local union racial practices. The emergence of the CIO as a

second federation of labor in 1935, marked the beginning of a

new epoch in the concern about organized labor's discriminatory

practices against black Americans as well as in the sterotyped

beliefs about the position this submerged race held among

workers. To compete successfully with the already entrenched

AFL unions, CIO officials realized they could ill afford the

luxury of race discrimination against black workers whose

number had increased substantially in the mass production

industries and whose votes held the balance in NLRB election

certifications. The CIO therefore eschewed Jim Crow

organizing techniques and embarked on a program to organize

all workers regardless of race, color, or creed, emphasizing

219
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that all union members be treated equally. As further evidence

of sincerity in its equalitarian policy, the CIO recruited some

black union leaders into its administrative echelon. The

implementation of and insistence on its equal opportunity

policy won the federation both the support of black union

workers and the good will of their community leaders. Within

a short time, the CIO grew into a federation of many national

and international unions. As the CIO made its phenomenal

growth, it enjoined each of its affiliates to adopt its

anti-discrimination policy. While community racial prejudice

generally posed serious limitations on the different CIO

affiliates' compliance with the federation's equalitarian

policy in the southern states, some exceptionally committed

international unions not only weathered the southern opposition

to implement the CIO racial policy, but also moved forcefully

to change the prejudicial attitudes within the general society.

The UPWA fell within the latter category, while the activities

of its local union members in District Eight (later District

Five) in the Trans-Mississippi region of Texas, Oklahoma,

Louisiana, and southern Kansas between 1937 and 1968 represented

a classic example of the union's dedication to the cause of

equal justice to all its members, both within the union hall

and in the society where they lived.
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Under the first district director, A. J. Pittman, a white

southerner possessing the standard southern racial prejudice,

compliance with the equalitarian policy of the international

UPWA as well as that of the National CIO proved difficult.

Until the end of the Second World War, only symbolic imple-

mentation of the anti-discrimination policy of the UPWA took

place in such areas as picnics, union meetings, and picket lines,

but in other areas of union life, both white officers and

rank-and-file union members in the district engaged in racism.

The union officials by and large were whites, with blacks

serving in such capacities as vice-presidents and other non-

remunerative positions. The district director's staff workers,

from the secretary-typist to the field representatives, were

all lily-white until 1952 when the first token black, George

Thomas, was put on the staff as a field representative. The

Stockyard Handlers Local 59, the oldest local union in the

district, refused, however, to implement the integration policy

of UPWA, preferring eventually to withdraw as a UPWA local.

In other plants throughout the entire district, many departments

with easier types of work and better wages remained lily-white.

This half-measure compliance with the equalitarian policy of

the UPWA was by no means limited to the southern local unions.

It operated throughout most parts of the nation.
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The international union officers, who had been monitoring

mostly union social activities and assuming that the different

employers would comply with the anti-distrimination clause in

the Union contracts, were least aware of the degree of racism

that still existed within the union until an unsuccessful

national strike in 1948 forced them to engage in some self-

evaluation concerning the racial issue. With the Fisk Univ-

ersity Human Relations Department providing technical assist-

ance, the UPWA made two surveys of the racial attitudes and

practices of its members, one in 1949 and the other one in

1953. The 1949 survey dealt with the officials' views on the

racial attitudes and practices within their local unions,

while the 1953 survey was a random sample of opinions from

rank-and-file union members in five selected cities representing

a mixture of the races. Fort Worth, Texas and New Orleans,

Louisiana in District Eight were among the five cities polled.

The findings of the Fisk University Human Relations survey

team astounded the UPWA officials who, in convention after

convention, had passed resolutions condemning racial injustice

and laid down guidelines for each district council on how to

eliminate racial discrimination from among the union workers.

Not only did the survey show the existence of racial discrimi-

nation on the job and in the facilities in and around the plants,
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but it also revealed a strong sentiment against integrated

services, on the part of whites interviewed.

When the international UPWA noted the disparity between

its convention rhetoric and reality, between the union's

professions of liberty and equality, and the existence of

racial prejudice, it once again rededicated itself to the

enforcement of its anti-discrimination policy in the union,

in the plants where its members worked and in the communities

where they lived. This step, the international union officers

believed, was necessary, if the UPWA was to survive as a

viable and effective union. In District Eight, achievement

of this redefined goal would be no easier to attain than had

past commitment, not only because of racial prejudice among

white workers, but also because of the personal ambition of

the district director, who was expected to lead in the crusade.

Following each convention as well as each executive meeting of

the international union on how to deal with the racial goals

of the UPWA, District Eight Director Pittman exhibited little

action toward achieving the racial goals of the parent

organization until the next convention. As the board officers

of the international union became impatient regarding the

lack of tangible progress in the race relations program in

District Eight, they began to pressure Pittman for action.
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Pittman responded by teaming up with other 
elements inside

the union who had objected to the equalitarian 
policy of the

UPWA to raise charges of communist infiltration 
and domination

of the international UPWA executive.

For some time Director Pittman succeeded in covering

up his own ineptitude and opposition to racial equality

under the pretence of fighting some fictitious 
communist

conspirators within the international 
union's executive board.

Pittman devoted the energy and time needed for 
organizational

work to mobilizing the local unions in his district to sup-

port his anti-communist crusade. Many of the local union

members, unaware of the political nature of Pittman' s red-

baiting campaign, joined in condemning their international

officers for accommodating alleged communists on the union pay-

roll. Meanwhile, the anti-discrimination program received

little or no attention. Instead of progress reports concerning

implementation of the union inter-racial programs, 
the UPWA

received news about local unions that wanted to secede be-

cause of the communist controversy.

International union officers acted decisively and promptly.

While one officer after another visited the district locals 
to

deny the rumor of alleged communist infiltration, the UPWA

Board appointed George Thomas, a black union leader from Local
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54, the largest local union in the district, as a field rep-

resentative charged with the responsibility for forestalling

the secessionist movement. Thomas was also charged with in-

suring the implementation of the international union's racial

policy throughout the district. As George Thomas promoted

the integration program and enlisted the cooperation of some

staff officers in it, he and his pro-integrationists were

branded as communist agents. A report of an investigating

committee set up by the national CIO to look into chargers

of communism within the UPWA dealt a serious blow to the cause

of the communist crusaders when it exonerated UPWA officers of

any leftist influence. Pittman's persistent confrontation

with the international union officials and his neglect of

union programs made his district caucus eventually drop the

recalcitrant leader and they elected in his place the black,

George Thomas.

There was a mixed reaction to the exit of Pittman, among

the district's union workers; tired of the McCarthy type of

campaign and believing that the re-election of Pittman would

mean a further set-back for the district, many breathed a sigh

of relief. The opposition of some workers to the change

represented resistance to the idea of a black leader rather

than sympathy for Pittman. This latter group remained in the
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union, but a third group who combined their loyalty to

Pittman with a distaste for a black union leader, seceded.

This latter group claimed that the communist issue rather

than the racial question caused their withdrawal from the

UPWA. The international union maintained that racial in-

tolerance rather than communist consideration really lay

behind the secessionist movement. UPWA efforts to prevent

rank-and-rile members from following the secessionist leaders

were of no avail at first. By the middle of 1954, the dis-

trict was on the verge of total collapse.

The events of 1954 represented the climax of the adverse

effects engendered by the racial and communist controversy

within District Eight. While racism in the UPWA was not

peculiar to that district, it was nonetheless true that its

existence had caused the district to lag far behind other

districts in implementing the UPWA's racial policies. The

personal racial prejudice of Pittman made him delay for

almost ten years before establishing a district anti-discri-

mination committee to plan for elimination of racism in the

district locals. His lily-white staff and the existence of

racial discrimination in the union did not encourage blacks in

other plants, whose votes were crucial in determining NLRB

certification elections, to vote UPWA. The district's pre-
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occupation with its director's red herring and political in-

trigue against his colleagues on the international executive

board had been counterproductive for the union. Apart from

the fact that the communist issue diverted members' attention

from actual union activities, it gave the UPWA a bad image

which rival unions exploited to their advantage. The net re-

sult was that in almost two decades only twenty-two locals

constituted District Eight, most of them at the verge of

disintegration on the eve of Pittman's departure.

Confronted with a virtually empty treasury, a collapsing

district and a community seething with unrest, the new director,

George Thomas, promptly learned the extent of his arduous re-

sponsibilities, yet approached the unpleasant situation with

equanimity. Under the leadership of this black union leader,

the UPWA anti-discrimination policy as well as other programs

in District Eight were imbued with real meaning. Determined

to succeed, Thomas skillfully and courageously wielded the

disintegrating local unions into a cohesive district. With

the communist issue put to rest, District Eight local unions

were able to concentrate their energies on membership expansion,

economic improvement for the rank-and-file members, as well

as waging war against inequalities in the unions, the plants,

and in the commities as well.
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The achievements of the union along these lines had not

been easily attained. The district council was often confronted

with new challenges. But, with a lieutenant who understood

that struggle gives life meaning, the district succeeded in

meeting such new challenges as they arose. For instance, as

the district council strove to increase its membership strength

by organizing the unorganized workers, it faced a momentous

challenge from plant closures and technological advancement,

both of which continually drained its membership. The dis-

trict director, knowing that for the union to survive, it must

continue to grow at a greater pace than ever before, enlisted

the cooperation of all the union members in the district for

organizational drives. While he himself was not idle, he

designated authority to members of his district council to

plan and assist the field representatives in each state on

organizational drives. The team effort proved rewarding.

Between the years 1954 and 1967, for which organizational

records are available, the UPWA officers under Thomas succeeded

in organizing more than a hundred locals and had attempted but

failed in about a hundred others. In spite of displacement by

automation and plant closures, by 1968 there were still

approximately fifty-two local unions in the district with an

estimated membership of about 10,000. As the district council
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struggled to stay alive numerically, it also focused its efforts

on the economic needs of the union members. The district staff

members, working in cooperation with members of the union

bargaining committees, negotiated contracts with wage increases

and acceptable retirement benefits. Where some management

proved difficult, the union did not hesitate to strike in

order to force such employers back to the bargaining table.

With increased membership and improved wages for the workers,

the district council, on the brink of virtual bankruptcy in

1954, thereafter declared a yearly savings surplus averaging

approximately $18,000 after deductions for major capital spending

and other expenses.

The union's race relations program which had been essen-

tially neglected during the Pittman administration was re-

juvenated during the directorship of George Thomas. Believing

that ignorance was responsible for the race problems, Thomas

tried to solve the union's racial problems through education

of union members. He intensified the union staff school

program and encouraged increased union leader participation in

these staff schools. To give the members a better under-

standing of the races, he often invited both white and black

guest speakers to the district council's annual conventions.

In dealing with actual cases of discrimination on the job, the
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district council insisted on including in all its contracts

the non-discrimination clause concerning applicants which

forbade employers from discriminating against any job seeker

because of race. More significantly, after contracts were

signed, the union demanded that companies comply with the

contract agreements. Bargaining committees were assigned the

duty of processing complaints concerning racial discrimination

wherever it surfaced while each district board member was

expected to assist in promoting desegregation of the plant

facilities. Most of these goals were accomplished without

incident.

In the UPWA's community programs, District Five locals

amassed an enviable record of accomplishments. The district's

union members, seeking to strike at discrimination through

political action, took active part in local, state, and national

elections. They mobilized support for political candidates

who pledged to serve labor and civil rights interests in

Congress and were active in voters' registration drives.

Recognizing the importance of the right to vote for both

blacks and poor whites whose support was necessary for the

election of labor-endorsed candidates, UPWA District Five

union members, in cooperation with other progressive organiza-

tions throughout the district and the nation, demanded and

obtained repeal of the poll tax laws and maintained pressure
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on their legislators until Congress passed the Voting Rights

Act of 1965.

When white reactionary elements in the society were

making a mockery of the democratic process as well as the

rule of law, through violence and interposition procedures

following the Supreme Court desegregation rulings of the

1950s, members within District Five of the UPWA had insisted

that the law of the nation be obeyed and had called on the

various presidents to uphold justice and the ruling of the

Supreme Court as the law of the land. UPWA District Five

members did more than speak against white racist attempts

to nullify the effect of rulings by the federal courts and

congressional acts that upheld the civil rights of the minor-

ities. While the pro-segregationists embarked on massive

resistance to change, UPWA members tried to counter that

effect through passive resistance. Although the UPWA was not

always successful in its challenge of the segregation laws of

the South, its efforts were on indication to the nation that

blacks were not alone in their struggle for freedom; their

success served as warnings to individuals or business estab-

lishments that the law transcends personal or group prejudice.

As further evidence of support for civil rights, District Five

local unions made generous annual contributions to their
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international's Fund for Democracy, a central fund from which

the international UPWA made donations available to 
the various

civil rights organizations. As good gestures, District Five

members were represented in some of the protest marches 
of

the 1960s.

The three decades of crusade against racism in the Trans-

Mississippi West had been turbulent and difficult. But

members of UPWA District Five local unions under an able

black leader continued the struggle with a belief that nothing

could stem the tide of the people's march toward justice,

which continued until the death of their black leader, George

Thomas, in July 1968, while he was on an organizing campaign

to Houston, Texas. The piecemeal progress that District

Five local unions, as indeed CIO unions in general, made toward

inter-racial cooperation had helped to prepare the South to

be tolerant on the race issue. An ever-changing group of

more than 10,000 southern families had participated in this

struggle. Union members often maintained integrated picket

lines, despite the segregation laws that were in operation in

the southern states. As early as May 1956, Time magazine

commented: "From the steel mills of Birmingham to the docks

of New Orleans, the Negro worker, once relegated to menial
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jobs . . . steadily crosses the color bar into skilled jobs

and non-segregated union locals." The fear of litigation had

made some business establishments relax their outright dis-

crimination against blacks, while southern business in general

had become apprehensive of the effect racial unrest in the

South would have on northern investors; consequently, by 1956,

business leaders had begun to permit integration even in

Mississippi without incident.1 In New Orleans, through the

joint efforts of UPWA and the Urban League, the Woolworth

Department store at Canal street quietly employed a black

salesgirl in 1969.2 One might question the significance of

the changes achieved by members of UPWA district Five in the

struggle for racial equality within their communities, for

while it could be said that efforts had been made to control

the nation's racial problem, no one could claim it had been

solved.

Certainly the union could not be blamed for its failure to

end the deep stains of racism that have so long pervaded

American culture. What the union did was to help spur the

1 "Integration in the South: Industry and Labor Make It

Work," Time, May 30, 1956, p. 98.

2Mimeographed copy of the "United Packinghouse of America

AFL-CIO Organizing Department Field Staff Weekly Report," March

22, 1969, UTA Archives, Collection 51, Box 150.
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nation to live up to its ideals as a truly democratic society.

To that end, the union demonstrated that the racial problem,

on which the nation had always been vulnerable, could be

effectively solved if the entire business community and labor

would cooperate. It was this segment of the American society

that could really make the various civil rights laws meaningful.

Presidential, congressional, or even judicial support of blacks

which occurred in the 1950s and 1960s were not unprecedented;

nor were black protest marches, boycotts, "sit-ins;' and

freedom rides. What had generally caught the attention of

the public had been the involvement of the masses of blacks

and their increased militancy for complete equality. But as

a source of strength for that militancy, labor's role remained

unknown. After the merger of UPWA with AMC in 1968, labor's

pacifism concerning the nation's race problems, combined

with the absence of effective and charismatic leadership

such as that of the martyred Martin Luther King, Jr., it

remained doubtful if a renewed black-labor alliance could be

mobilized to demand that the civil rights laws of the nation

be enforced. Perhaps the lack of a continued and vigorous

alliance between the labor and civil rights movements could

partly explain the persistence of racial inequality in the

United States.
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