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This study examines the extent of agreement or dis-

agreement among and between Texas superintendents, princi-

pals and athletic directors toward fifty specifically 

defined role expectations for the full-time athletic 

administrator. By defining the athletic director's role 

expectations, the superintendents, principals and athletic 

directors may function more effectively in discharging their 

duties and implementing quality interscholastic athletic 

programs. Parents and educational leaders are very 

interested in athletic programs which contribute to the 

emotional, social, physical, and mental growth of youth. 

Given the increasing number of athletic programs and 

participants, it is important to analyze and report data 

related to athletic administration. The perceptions of the 

superintendents, principals, and athletic directors to the 

specifically defined role expectations for the athletic 

director provided data for analysis to determine the extent 

of role conflict and the role of the athletic director. 

The main findings are the following. (1) There is a 

minimal role conflict for the athletic director based upon 



the perceptions of the superintendents, principals, and 

athletic directors. (2) The majority of the respondents 

agreed or strongly agreed with forty-four of the specifically 

defined role expectations for the athletic director. (3) The 

majority of the respondents disagreed or strongly disagreed 

with the athletic director being responsible for establishing 

an athletic program that has a primary objective of producing 

a financial profit, being responsible for securing advertis-

ing to support the game program, directing and supervising 

the kindergarten through grade twelve physical education and 

health education programs, reporting directly to the local 

principal(s), and being responsible for the concession 

operations at athletic contests. 

The recommendations, based upon the data from this 

study, are: (1) Texas school district personnel should 

review and update their job description for the athletic 

director in accordance with the specific role functions 

identified through this study, and (2) the model job descrip-

tion developed for the director of athletics could reduce 

possible role conflict. 
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CHAPTER I 

INTRODUCTION 

American education has seen many changes during this 

century. Some changes have been gradual, while others have 

been dramatic and drastic. One of the more drastic changes 

may have occurred with the launching of the Soviet satellite, 

Sputnik I, on October 4, 1957. Americans were shocked that 

the Russians had beaten them in the space race to launch a 

satellite. The need to join or surpass their success was an 

urgent national priority. As a result of this need, the 

United States quickly pursued the technological knowledge 

required to advance space exploration. The American educa-

tion system made rapid changes to meet the needs of space 

technology, especially in mathematics and science curriculum. 

After the launching of Sputnik I, America grew more 

successful in the space race. Once the nation achieved 

superiority by placing the first man on the moon in 1969, 

academic programs and curriculum emphasis shifted somewhat 

from mathematics and science toward a more social orienta-

tion. The new curriculum broadened to include many areas 

outside the traditional subjects of reading, writing and 

arithmetic. However, less challenging academic programs 

were criticized in 1983 with the release of a government 



report by a national commission concerning excellence in 

education. This report, A Nation at Risk, portrayed the 

American education system as being grossly mediocre (6, 

p. 18). From all levels of society came questions concern-

ing what had happened to the public education system. 

Many legislatures perceived the answers to these 

questions to be a back-to-the-basics or accountability-of-

schools approach. At the National Conference of State 

Legislatures in 1983, forty states reported they had 

approved tougher graduation requirements, and thirty-six 

had adopted stricter student testing (2, p. 71). 

Another major area of current concern for legislators 

is that of extracurricular activities. Some educators have 

expressed concern about the number of class hours missed by 

students for various extracurricular activities, especially 

athletics. Among the more controversial reforms is the 

Texas "no pass, no play" rule that renders students 

ineligible to participate in activities programs for the 

six weeks following any reporting period in which they do 

not pass all classes (2, p. 71). On the other hand, some 

educators feel that the current movement in much of the 

United States is to try to cure the academic ills of educa-

tion at the expense of its extracurricular programs. 

Athletics is one activity that is receiving much 

attention and media coverage. The amount of time students 



use for practice and games reduces the amount of time for 

academics. Some educators and legislators view the situa-

tion as academics versus athletics, and when considering 

literacy view athletics as not as important as academics. 

However, those educators who are directly involved with 

athletics believe very strongly that athletics play a 

functional and viable role in the educational process (4, 

p. 20) . 

One should remember that an education encompasses more 

than a subject or a sport. If education combines the 

discipline of mind and character through study and instruc-

tion, then athletics and academics are compatible and 

complementary in the educational process. From the time of 

Plato and Socrates, most noted scholars and educators have 

been thoroughly convinced that athletics are an integral 

component to the educational process (4, p. 21). 

The entire spectrum of athletics has grown through 

great increases in the number of participants, programs 

offered, and public awareness. For decades athletic coaches 

have been developing, implementing, and refining tests and 

evaluations of the physical abilities and knowledge required 

by their activities. Speed, agility, endurance, dexterity 

and strength have been accurately measured through tests 

designed to simulate competitive standards and environments. 

With improvements in sports skills and an increase in the 



number of programs, one may question what has been done 

to improve the administrative controls of sports. 

A survey by the National Federation of High Schools, 

in 1985, reported the total number of boys and girls 

participating in high school athletics at 5,112,168. 

Furthermore, Durbin reported that Texas moved ahead of 

California with a total of 421,352 participants (1, p. 4). 

With approximately one-half million participants, perhaps 

one should question the responsibilities of the leader who 

directs these athletic activities for students. 

The proliferation of the school athletic programs and 

the number of participants have caused many large school 

districts to appoint a director of athletics to administer 

their athletic programs. Traditionally the athletic 

director was a former head coach. The experiences gained 

as a former player and coach have been generally considered 

to be most important prerequisites for the position of 

athletic director. The need for experience in the field of 

athletics is important for the position of athletic director; 

however, the need to be an effective and efficient adminis-

trator is an equally important qualification. 

In many states the positions of superintendent and 

principal are defined by legislation. Unlike these tradi-

tional, educational positions, the athletic director's 

position has evolved within many districts. There are 



questions concerning the role of the athletic director that 

should be answered. For example, what are the role expecta-

tions of the athletic director as perceived by the athletic 

directors, superintendents, and principals? Do athletic 

directors, superintendents, and principals perceive the role 

expectations of the athletic director similarly or differ-

ently? Are there role conflicts in the perceptions of these 

respondents concerning the role of the athletic director? 

Seeking answers to these questions has provided the impetus 

for this study. 

Statement of the Problem 

The problem of this study was to determine the extent 

of agreement or disagreement among Texas superintendents, 

principals, and athletic directors toward specifically 

defined role expectations of athletic directors. 

Purposes of the Study 

A major purpose of this study was to generate data 

which would benefit athletic directors in the State of 

Texas in defining their role expectations and relationships 

with superintendents and principals. By defining the 

athletic director's role expectations, the superintendents, 

principals and athletic directors may function more effec-

tively in discharging their duties and implementing quality 

interscholastic athletic programs. The data generated 



through this study might be used specifically to develop a 

comprehensive job description of athletic directors in the 

State of Texas which would be designed to minimize role 

conflicts between and among superintendents, principals, and 

athletic directors. 

Hypotheses 

H^.—There are no significant differences in the per-

ceptions of the superintendents, principals, and athletic 

directors concerning each of the specifically defined role 

expectations of the athletic director, as measured by the 

Athletic Director's Role Expectations Scale. 

H, „.—There are no significant differences in the 
± r z 

perceptions of the superintendents and principals concern-

ing each of the specifically defined role expectations of 

the athletic director, as measured by the Athletic Director's 

Role Expectations Scale. 

H, _.—There are no significant differences in the 
-L / J 

perceptions of the superintendents and athletic directors 

concerning each of the specifically defined role expecta-

tions of the athletic director, as measured by the Athletic 

Director's Role Expectations Scale• 

H„ —There are no significant differences in the 
Z / J 

perceptions of the principals and athletic directors con-

cerning each of the specifically defined role expectations 



of the athletic director, as measured by the Athletic 

Director's Role Expectations Scale. 

Definition of Terms 

For the purpose of this study the following terms are 

defined. 

Director of athletics (athletic director).—The person 

in charge of administering the program of interscholastic 

athletics. In this study the athletic director is a full-

time athletic administrator with no teaching or coaching 

duties. 

Role.—The behavior patterns or functions expected of 

or carried out by an individual in a given societal context 

(3, p. 502). 

Role expectations.—The specific behaviors or sets of 

behaviors which are expected of a role incumbent by various 

reference persons or groups. Operationally, role expecta-

tions in this study are defined by the behaviors that 

superintendents, principals, and athletic directors agree 

or disagree should be performed by the athletic director as 

measured by their responses to each item of the Athletic 

Director's Role Expectations Scale. 

Role conflict.—A situation in which a role incumbent 

is exposed to contradictory role expectations by referrent 

persons or groups. Role conflict is operationally defined 

as a disagreement between referrent groups' (respondents') 
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responses to each of the items on the Athletic Director's 

Role Expectations Scale. 

Delimitations 

The following delimitations were established for this 

research investigation. 

1. The study was delimited to athletic directors in 

the State of Texas who have active membership in the Texas 

High School Athletic Directors Association for the 1985-1986 

academic school year. There may be athletic directors who 

are not members of the association. 

2. The study was delimited to superintendents and 

principals in school districts where the athletic director 

was an active member of the Texas High School Athletic 

Directors Association during the 1985-1986 school year 

(Appendix A). 

Basic Assumptions 

It was assumed that the subjects of this study would 

respond candidly and completely to the Athletic Director's 

Role Expectations Scale, without fear of reprisals or 

pressure from their peers or superiors. 

Significance of the Study 

From a historical perspective athletic administration 

in schools began to develop gradually after the Civil War. 



At that time athletic teams not necessarily associated with 

any school would compete under a local school name. Some 

of the individuals participating in the contests were not 

students, and many were considered to be of questionable 

character. To avoid further embarrassment resulting from 

the activities of the participants and teams using the 

school names, the superintendents and principals began to 

assume administrative responsibilities for athletic contests. 

By selecting the game officials, scheduling the games, and 

exercising supervision of the contests, the superintendents 

and principals were able to exercise some control of the 

participants and the contests. 

Therefore, the first athletic administrators were 

superintendents and principals. As school districts and 

high schools became more diverse and complex, the respon-

sibilities for athletic administration were further delegated 

to assistant superintendents and assistant principals. 

Further modifications in athletic administration were 

required as schools and school districts grew larger and more 

diversified. Some school boards and superintendents resolved 

the changing conditions by creating a director of athletics 

position. 

Perhaps no phase of secondary education has grown more 

in recent years than has interscholastic athletics (5, p. 4). 

This increase is due in part to the growth in girls1 
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athletic programs. With the increased number of programs 

and participants, the responsibilities of the director of 

athletics have grown. The amount of time required to 

administer the athletic program left too little time for 

coaching duties. Consequently, the position of athletic 

director-coach evolved into a full-time administrative 

position. 

Parents and educational leaders are very interested 

in athletic programs which contribute to the emotional, 

social, physical and mental growth of youth. Given the 

increased responsibilities of the athletic director, this 

study is important to gather, analyze and report data 

related to interscholastic athletic administration and the 

role expectations of the athletic director. This study is 

one of the first to examine the role of the director of 

athletics within the State of Texas. The resulting data 

from this study should be of significance to many educators 

in administration. Particularly, the study will be signifi-

cant to current athletic directors, educators interested in 

becoming athletic administrators, and superintendents and 

principals who work closely with the directors of athletics, 
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CHAPTER II 

REVIEW OF THE LITERATURE 

Introduction 

To assess the state of knowledge in the area of 

athletic administration, a search of the relevant literature 

was conducted. In addition, an ERIC reproduction search 

and an index review of all volumes of the Athletic Adminis-

tration journal were reviewed. Periodically, Dialog Infor-

mation Services was used to identify athletic administration 

dissertations listed with Dissertations Abstracts Inter-

national. The interlibrary loan program through North Texas 

State University was of significant value in reviewing the 

literature. In general, most of the existing literature on 

athletics was found in the areas of history of athletics or 

specific sport materials. In contrast, a small amount of 

information was reported in the area of athletic administra-

tion. According to Olsen, the aspects of athletics that are 

researched most often are the athletic skills and values 

taught to students through sports (27, p. 7). Only in the 

last decade has more research been completed in the field 

of athletic administration. 

This review of the literature is limited to the follow-

ing areas: (1) Historical Development of the Athletic 

12 
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Director, (2) Purposes of the Athletic Program, (3) Duties 

and Responsibilities of the Athletic Director, (4) Profes-

sional Preparation of the Athletic Director, (5) Organiza-

tional Control and the Athletic Director, (5) The Role of 

the Athletic Director, and (7) A Job Description for the 

Athletic Director. 

Historical Development of the 
Athletic Director 

The first school to integrate games and sports into 

the curriculum was Dummer Grammar School in Byfield, 

Massachusetts in 1787 (36, p. 11). However, sports in the 

form of play or games were not commonly included in the 

curriculum until the turn of the twentieth century. For 

the most part, athletics were considered a part of the 

student's play time and usually in conflict with the stated 

purposes of the schools (40, p. 339). 

Athletic administration began to develop gradually 

after the Civil War. In the initial stages of athletics, 

the students in boarding schools who were free from work 

and responsibilities followed the lead of college students 

and developed interscholastic athletic programs (17, p. 4). 

Thereafter, athletic teams not necessarily associated with 

any school would compete under a local school name. Some 

of the individuals participating in these contests were not 

students, and many were considered to be of questionable 
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character. To avoid further embarrassment resulting from 

the activities of the participants and teams using the school 

names, the superintendents and principals began to assume 

administrative responsibilities for athletic contests. By-

selecting the game officials, scheduling the games, and 

exercising supervision of the contests, the superintendents 

and principals were able to exercise some control over the 

participants and the contests. 

Therefore, the first athletic administrators were the 

superintendents and the principals of the schools. As 

school districts and high schools became more diverse and 

complex, the responsibility for athletic administration was 

further delegated to assistant superintendents and assistant 

principals. Further modifications in athletic administration 

were required as schools and school districts grew larger and 

more diversified. Many school administrators felt the need 

for someone to operate the interscholastic athletic program. 

For many years the coach of each sport was responsible for 

his own equipment, scheduling and administrative matters 

(42, p. 24). Still, conflicts in scheduling and facilities 

increased as the number of events and programs were added. 

The coaches were having problems with purchases, inventory, 

and scheduling. These problems required the principal's 

involvement in the daily operation of the athletic program 

because more emphasis was being placed upon the athletic 
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program (42, p. 25). As sports programs became larger the 

school administration realized that the coaches could not 

operate an entire program. This situation made the need 

for an athletic director more apparent. Some school boards 

and superintendents resolved the changing conditions by-

creating the position of athletic director. Thus, the 

position of athletic director evolved from administrative 

necessity. In most early instances the first athletic 

director's position in a district was given to a former 

coach in the school, because he had contributed many years 

of loyal service to the school (24, p. 25). 

Purposes of the Athletic Program 

To understand the role of the athletic director one 

must first understand the purposes of the athletic programs 

that administrators direct. Brownell and Williams stated 

that the functions of the athletic program should seek to 

develop the total person—the mental, physical, emotional, 

and moral aspects of the student (5, p. 215). In an athletic 

administration article on educational values, Blecke states 

that properly handled athletic programs should teach the 

following values: (1) teamwork, the unity of effort to 

achieve a common goal; (2) sacrificing oneself for the common 

good; (3) optimum physical fitness; (4) fellowship with 

others of similar goals; and (5) friendship and admiration 

for opponents (4, p. 8). 
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The virtues and values of athletics have been expressed 

by many authors including Alley, Barnes, Keller, Mesenbrink, 

and Mahalich (1, p. 102; 2, p. 9; 19; 24; 25). Those 

virtues and values include, but are not limited to, teamwork, 

sportsmanship, loyalty, dedication, team pride, and 

sacrifice. 

In 1977, Broyles and Hay surveyed thirty-eight athletic 

directors as to how they perceived the objectives of their 

respective athletic programs. The size of their schools 

ranged from 140 to 2,000 student enrollment. The rank of 

the survey item and the percentage of the athletic directors 

who perceived that rank for the objectives were: (1) improv-

ing the quality of life for society (100 percent); (2) improv-

ing the image of the program (97 percent); (3) developing 

character in athletes (95 percent); (4) improving the posi-

tion of athletics in general (95 percent); (5) being a 

leader in athletics (92 percent); (6) maintaining the 

survival of the athletic program (92 percent); (7) growth 

of the athletic program (82 percent); (8) making a profit 

(97 percent); (9) producing a winning team for the fans 

(76 percent); and (10) obtaining a share of the entertain-

ment market (61 percent) (6, p. 26). 

Duties and Responsibilities 
of the Athletic Director 

Research concerning the duties of athletic directors 

in colleges and universities was reported in a 1957 
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dissertation study by Kelliher. Kelliher reported that the 

duties of college and high school athletic directors rated 

most important by respondents were (1) administrative 

duties, (2) financial duties, (3) public relations, and 

(4) coaching and contest duties (20). Richey also reported 

that the recommended job responsibilities of the athletic 

director in rank order were (1) teaching classes, (2) coach-

ing varsity sports, (3) budgeting responsibilities, (4) con-

ducting and presenting athletic events, (5) scheduling of 

contests, and (6) advising and counseling students (33). 

Sells concurred with Richey in reporting that the athletic 

director must be competent in many areas, examples of which 

would be expertise in administration and departmental affairs 

with specific duties relating to supervision of participants, 

finance, personnel, and property and equipment (35, p. 38). 

A more specific breakdown of the duties of inter-

collegiate and interscholastic athletic directors was 

reported in a research survey, in 1975, by Resnick and 

Erickson (30, p. 27). They outlined the following twenty-

five duties and responsibilities for the athletic director: 

to implement the athletic policies and procedures of the 

college or school; to implement the athletic policies and 

procedures of the athletic committee; to implement the ath-

letic policies and procedures of the athletic department; to 

supervise staff, facilities, equipment, and budgets of the 
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program; to develop and organize a staff capable of fulfill-

ing the goals and objectives of the program; to establish 

cooperatively with the staff a set of policies and procedures 

to implement the desired objectives for the program approved 

by the president, and board of trustees; to make it possible 

for activities to contribute to the personal improvement of 

the participants; to conduct a continuing evaluation process 

of the program to permit effectiveness of operations; to 

respond to immediate changing needs and problems; to serve 

as the official representative of the department; to be the 

financial officer of the department assuming responsibili-

ties with authority; to provide the necessary services to 

implement the programs; to assure a program free of safety 

hazards by improving the appropriate resources distributed 

equitably among all units and activities to provide maximum 

results; to provide expertise in the management and conduct 

of games at home and away; to supervise the selection, 

assignment, and,when necessary, the non-reappointment of 

personnel; to develop evaluation techniques for programs 

and personnel; to develop a planned program for all sports, 

including events for fall, winter, and spring seasons; to 

determine the specific sports which will be included in the 

program for each season at the appropriate levels—senior 

high, junior high, and elementary; to arrange for the hiring 

of officials for all games or meets; to make all necessary 
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preparations for games considering the players, coaches, 

officials, field, parking, security, spectators, radio, 

press, television, concessions, ticket takers, ticket 

sellers, and programs; to be responsible directly to the 

president of a college, or to the superintendent or principal 

in a high school for the athletic program; to serve as an 

ex-officio member of the committee on athletics (the com-

mittee on athletics serves as an advisory committee to the 

president of the university or superintendent of school or 

principal and the director of athletics); to serve as a 

liason representative of the university or school (a) con-

ference, or (b) National Collegiate Athletic Association 

or the appropriate state High School Athletic Association; 

to be responsible for major athletic events and tournaments; 

and to recommend all athletic schedules to the committee on 

athletics for final approval. 

Stier concluded, in 1986, that coaches and athletic 

directors are evaluated in four general areas—technical 

expertise, conceptual skills, interpersonal skills, and 

dedication to the tasks associated with their position (37, 

p. 9). While most athletic directors are competent, skill-

ful in the technical aspects, and loyal in the amount of 

dedication they bring to their posts, the detractors to true 

success for most athletic directors are their interpersonal 

competencies and conceptual skills (37, p. 9). 
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Professional Preparation of 
the Athletic Director 

The need for professional preparation of high school 

athletic directors was recommended as early as 1969, in an 

address by Frost to the Second National Conference in 

Secondary School Athletic Administration (13, p. 36). In 

1973, the time had arrived in the changing world of sports 

when the former player and coach could no longer move from 

the playing field into the front office to assume the role 

of management executive. To assist with the need for better 

athletic administration, an experienced group of nationally 

known, well-respected sports executives helped Biscayne 

College pioneer a bacculaureate degree program in sports 

administration (8, p. 14). The curriculum for the sports 

administration program included sports communication in 

society, stadium-arena management, sports financial manage-

ment, promotions and public relations in sports, site 

planning and landscape, and psychology of coaching and staff, 

According to a 1975 dissertation study by Kinder, the 

expansion of the athletic program in number of participants 

and number of programs brought about the need for a graduate 

program in athletic administration (21). An article by 

Richardson proposed that high school athletic directors 

should be professionally prepared by taking the following 

academic courses: Principals of Decision Making, Legal 
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Liability, Planning Evaluation, Personnel Practices, and 

Administrative Practices (32, p. 17). 

Athletics has expanded and improved over the years. 

Because there are more and better athletes, equipment, and 

facilities, more qualified persons are needed in the position 

of athletic director (42, p. 24). Dunlap concurred with this 

position in a 1979 dissertation study which recommended a 

graduate level program in athletic administration should be 

established in South Carolina for the preparation of athletic 

directors in that state (10, p. 99). Dunlap concluded that 

(1) the duties and responsibilities of the college and high 

school athletic director are diverse, (2) there presently 

exist national organizations and interested individuals in 

the promotion of degree programs in athletic administration, 

(3) there are presently established graduate programs within 

the United States, and (4) the high school principals 

perceive the range of appropriate duties of the athletic 

director to include those that the athletic directors them-

selves consider important. 

According to Twitchell, chairman of the sports adminis-

trative division at Biscayne College in 1977, "In the rela-

tively near future all schools and sports organizations will 

be selecting their management personnel from those who have 

been professionally prepared in sports management and 

administrative skills" (8, p. 14). Schools may desire to 
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select the professionally prepared athletic director. Yet, 

state agencies do not require such preparation for the 

position of athletic director. For example, during late 

1982, the United States Sports Academy requested information 

from each state athletic association executive officer con-

cerning certification requirements for the position of 

athletic director. Examination of the requirements reported 

by forty-nine of the states indicated that for the most part 

athletic directors were required to hold a teacher-coach 

certificate or an administrator's certificate. Requirements 

appropriate for certification as an athletic director in 

California, New York, and New Mexico were: (1) hold a 

valid teaching certificate, (2) twenty to thirty graduate 

hours in school administration or supervision, (3) complete 

an approved internship, and (4) minimum of three years teach-

ing or administrative experience (38, p. 41). 

At the present time the state education agencies do not 

require professional certification or training for athletic 

directors separate from the administrator's certification 

program. Those directly involved with athletic programs 

contend that the complexities of athletic administration are 

such that professional preparation in the area should be 

one of the prerequisites for the position of athletic 

director (3, p. 3). 
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Organization Control and 
the Athletic Director 

Reynolds stated that the administrative controls of the 

athletic department affected the efficient and purposeful 

conduct of interscholastic athletic programs (31, p. 44). 

Furthermore, he explained that these controls should be 

divided into two major groups: (1) external controls 

exercised from outside of the school organization, and (2) 

internal controls, those imposed from within the school 

organization. Reynolds defined the external controls as 

governing bodies such as the National Federation of High 

School Athletic Associations and the division for girls and 

women's sports of the American Association for Health, 

Physical Education and Recreation; the national rules 

governing sports contests and the officials; state laws or 

regulations of the state high school athletic associations; 

and league and conference regulations (31). 

The history and development of the National Inter-

scholastic Athletic Administrators Association (NIAAA) was 

researched in 1984 by Jacobs. Jacobs concluded that the 

NIAAA had enhanced the professional growth and image of 

athletic administration as evidenced by the record number 

of new programs instigated in spite of declining resources 

over the past five years (18). 

The National Interscholastic Athletic Administrators 

Association, a national organization for high school 
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athletic directors, has been instrumental in the development 

of the profession. As an external control organization the 

NIAAA exerts influence on the profession through the Code of 

Ethics (26). The NIAAA Code of Ethics sets the standards of 

behavior for professional responsibility by stating that the 

Interscholastic Athletic Administrator 

1. Strives to develop and maintain a comprehensive 
athletic program which seeks the highest development of 
all participants, and which respects the individual dignity 
of every athlete; 

2. Considers the well-being of the entire student 
body as fundamental in all decisions and actions; 

3. Supports the principle of due process and protects 
the civil and human rights of all individuals; 

4. Organizes, directs and promotes an interscholastic 
athletic program that is in harmony with, and contributes 
to, the total school program; 

5. Cooperates with the staff and school administration 
in establishing, implementing and supporting school policies; 

6. Acts impartially in the execution of basic policies, 
and the enforcement of the conference or league, and state 
high school association rules and regulations; 

7. Fulfills professional responsibilities with honesty 
and integrity, and upholds the honor of the profession in all 
relations with students, colleagues, coaches, administrators 
and the general public; 

8. Avoids using the position for personal gain or 
influence; 

9. Seeks to improve the professional status and 
effectiveness of the interscholastic administrator through 
participation in local, state and national in-service 
programs; and 

10. Is committed to high standards of ethics, sports-
manship and personal conduct on the part of the administra-
tor, members of the coaching staff and the athletes 
representing the school. 
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In the State of Texas the professional organization 

for athletic directors is the Texas High School Athletic 

Directors' Association. The organization was formed in 

1971, under the leadership of Joe Bill Fox, Athletic 

Director for the Northeast Independent School District in 

San Antonio, Texas. From the constitution the stated 

purpose of this organization is (1) to improve the educa-

tional aspects of interscholastic athletics in the total 

educational program; (2) to promote and maintain an athletic 

program that will encourage the widest possible participa-

tion with the highest possible standards; (3) to improve 

athletic understanding and relationship throughout the State 

of Texas; (4) to establish closer working relationships with 

related professional groups; (5) to promote greater unity 

and fellowship among all members; (6) to assist and 

cooperate with the Texas University Interscholastic League 

and the Texas High School Coaches Association in carrying 

out the athletic program on a state-wide basis; and (7) to 

make available to members and school districts special 

resource material through publications, conferences and 

consultant services (39, p. 1). 

The Texas High School Athletic Directors' Association 

continues today to assist with the development of athletic 

directors and athletic programs. The THSADA hosts annual 

mid-winter and summer conferences to achieve their stated 

purposes. 
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The internal controls of an interscholastic athletic 

program are those that are formulated and implemented by 

the board of education, the principal of the individual 

school, and the director of athletics (31). Reynolds 

concluded that the lack of an efficient administrative 

organization and the lack of guiding policies contributed 

greatly to the shortcomings in the administration of the 

programs of interscholastic athletics. Furthermore, Reynolds 

recommended that all schools formulate policies that specify 

general organization and administration of athletics, 

scheduling and practice sessions, health and safety, budget-

ing and finance (including the purchasing of equipment), 

games management, school and public relations, and a job 

description for the director of athletics (31). 

The line of authority and the reporting relationship 

for the athletic director is a concern of internal control 

by the organization. The line of authority for the athletic 

director is directly to the superintendent of schools or the 

line of authority is through the secondary principal, who is 

ultimately responsible for the total school program (7, 

p. 15). More often the line of authority is reflected by 

the athletic director to superintendent in multiple high 

school districts and the athletic director to principal in 

single high school districts. According to Brownell and 

Williams, whether the athletic director reports to the 
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superintendent or the principal depends upon local adminis-

tration organization (5, p. 216). The principals are 

ultimately responsible and accountable for all scheduled 

activities that are a part of the school's program, including 

interscholastic athletics (34, p. 2). It is therefore 

recommended that the principal frequently monitor and be 

fully informed about the program. The choice of the princi-

pal or the superintendent constitutes the final legal 

authority in all problems pertaining to local school 

athletics. 

The Role of the Athletic Director 

In 1965, Bucher and Dupree reported that the key issues 

facing athletic administrators centered about the position 

of athletics within the total education program (7, p. 5). 

These key issues included academic eligibility standards 

for participation, expenditures in relationship to other 

programs, and time spent away from the classroom by coaches 

and athletes as a result of practice and competition. 

The role of the athletic director requires a thorough 

knowledge of the standard of local and state athletic 

organizations for participation and the constitutional rights 

of students. Interscholastic judicial involvement is very 

real in those states where the local districts and state 

athletic associations have traditionally been rigid concern-

ing rules for participation (9, p. 166). Evidence of this 
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is the increasing number of regulations that have been 

challenged in recent years. For example, between 1977 and 

1980, more than 200 court cases were filed pertaining to 

rules and regulations (9, p. 167). 

When school districts face budget cuts the interscholas-

tic athletic program is closely scrutinized. The financial 

management of interscholastic athletics within the Chicago 

suburban area was researched by Van Dorn in 1984. The find-

ings of the Van Dorn study reveal that while nearly 50 

percent of the annual school enrollment is involved in inter-

scholastic athletics, such programs require school board 

subsidy averaging approximately 1 percent of the school's 

operating expenses (41). Van Dorn recommends that before 

any cutback or reductions in the athletic budget can be 

justified, an in—depth analysis should be made concerning 

the individuals served, program expenses, and values 

inherent in athletic and extracurricular activities. 

The role of the athletic director in the 1980s con-

tinues to be important for the following reasons: increas-

ing number of sports offered, declining enrollments, 

dwindling budgets, shortages of qualified coaches, and the 

necessity for energy conservation (43, p. 21). 

Conflict in the role of the athletic director has been 

investigated in several recent studies. McGuire concluded, 

in 1983, that the athletic directors who perceived their job 
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to be more stressful than other athletic directors also had 

more total stressors, greater chronic symptoms, and per-

ceived less job satisfaction (23). In another study con-

cerned with the athletic director, Hardy investigated, in 

1984, the perceptions of Illinois class A and class AA high 

school principals and athletic directors to determine if 

there were any differences of perception between the princi-

pals and athletic directors relative to the educational value 

of forty-one selected athletic program policies (15) . Hardy 

reported no differences in the perceptions of class AA 

principals and athletic directors relative to the educa-

tional value of thirty-nine of forty-one selected athletic 

program policies. Furthermore, Proper also completed a 

research study to determine the possibility of role conflict 

between athletic personnel and school administrators in New 

York. Proper reported an absence of conflict between school 

administrators and athletic personnel despite strong differ-

ences expressed in the interviews of twenty-five respondents 

(29) . 

Taylor's 1984 study of Arkansas athletic directors 

surveyed the athletic directors, superintendents, and 

principals in forty-four public school districts concerning 

the "actual" and "should be" task requirements of the 

athletic director. Significant differences were reported 

by the respondents in twelve task requirements. The 
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disagreements of required tasks were in the areas of budget, 

contest management, and personnel and policy development 

(38, p. 69). The athletic directors perceived the tasks 

in these areas to be their total responsibility. The 

superintendents and principals perceived the athletic 

director s level of responsibility in those task require-

ments as being partial or none. The study did not differ-

entiate between the positions of athletic director and 

athletic director—head coach. Sixty—five percent of the 

Arkansas athletic directors had duties other than athletic 

administration. Other duties included acting as football 

coach by fifteen, or 56 percent of the respondents, and 

teacher by eleven, or 40 percent of the responding athletic 

directors (38, p. 60). 

Athletic administrators should strive to stay on 

course in the pursuit of educational goals. This is not 

always easy during times of educational reform. Ostro 

perceived that "the gap between athletic and academic seems 

to be widening" (28, p. 11). Brownell and Williams 

observed that overemphasis in athletics may occur when 

established rules and regulations are set aside or ignored 

to benefit individual student athletes, or the team (5, 

p. 205). 

Forsythe states adherence to well—established princi-

ples results in the formation of values in education, 
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business or any profession (11, p. 11). These established 

principles help to formulate administrative policy and 

guidelines whereby one can administer the program. By 

establishing policy before problems arise, the administra-

tion can exercise more efficient control. A well-defined 

athletic policy must be in effect. The policy should be 

supported with the approval of the board of education (11, 

p. 13). The administration should develop written policy, 

as well as written criteria of performance and expectation, 

for coaches to follow. Such a policy should aid in avoid-

ing difficulties, resisting pressures, and keeping control 

of the athletic program. Furthermore, Hammer emphasized 

that coaches and athletic directors must always remember 

they are representatives of their educational institution 

and their behavior must enhance the image of the education 

program (14, p. 22). 

Job Description for the 
Athletic Director 

In actual situations the job requirements for any given 

job may be formally set forth, or they may exist only in the 

minds of the individuals who make the decisions of hiring. 

If this is the case, then different people have different 

concepts of what the job requires. Therefore, it is 

important to establish written job descriptions to be 

reviewed and edited by several key people in a district 
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or a committee (22, p. 74). The job description for the 

athletic director of ten years ago does not compare with the 

job description of today. This change is mandated by the 

increased participation of students and the increase in 

programs offered. The enactment of Title IX and an 

increased public concern for the operation of the school 

athletic programs are additional reasons for changing job 

descriptions (38, p. 37). 

What actually goes into a job description? Frederic 

examined athletic directors' job descriptions and found that 

most consist of (1) a general statement which reflects the 

school's philosophy toward, or objective of, the inter-

scholastic athletic program; (2) a list of major functions 

followed by a list of tasks required to perform those 

functions; (3) the reporting relationship between the coach-

ing staff and the director, and the director and the school 

administration; and (4) experience requirements (12, p. 23). 

Hill recommended that the major functions be under the 

following possible headings: (1) general policies, (2) 

eligibility, (3) financial administration, (4) game manage-

ment, (5) tournaments, (6) scheduling of contests, (7) 

equipment, (8) athletic insurance, (9) promotional and 

honorarium activities, (10) intermurals, and (11) trans-

portation (16, p. 25). 

A model job description for athletic directors in 

Arkansas was developed by Taylor (38, p. 147). The 
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guidelines for the job description are (1) a general state-

ment of philosophy, (2) job goals and objectives, (3) the 

reporting relationship, (4) requirements for the position, 

and (5) areas of responsibility. Taylor further recommends 

the following headings for areas of responsibilities: 

(1) policy development, (2) budget and finance, (3) equip-

ment and facilities, (4) personnel, (5) transportation, 

(6) contest management, (7) public relations, and (8) 

miscellaneous. 
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CHAPTER III 

RESEARCH METHODS AND PROCEDURES 

Introduction 

This study was designed to determine the extent of 

agreement or disagreement among superintendents, principals, 

and athletic directors in the State of Texas toward 

specifically defined role expectations of athletic directors. 

The study also sought to determine if there were differences 

in perceptions that might cause role conflict within the 

position of athletic director. In addition, a job descrip-

tion for athletic director was developed based upon those 

perceptions on which the majority of superintendents, 

principals, and athletic directors agreed. This chapter 

describes the methods and procedures used in completing 

the study. The topics discussed in this chapter are the 

development and use of the Athletic Director's Role Expecta-

tions Scale, the nature of the population and sample, data 

collection procedures, and statistical techniques used to 

analyze data. 

Research Design 

The Survey Instrument 

The survey instrument was developed by reviewing the 

literature in the area of athletic administration and by 

39 



40 

examining other survey instruments which had been used in 

similar research. The Athletic Director's Role Expectations 

Scale, originally developed by Aceto (1) and revised by 

Johansen (4), was reviewed to determine which items were 

relevant for this study. This instrument was further 

revised by the author of this study. Job descriptions for 

the position of director of athletics were solicited from 

school districts within the State of Texas. The job descrip-

tions received were reviewed and compared to the items on 

the survey instrument. Each item on the survey instrument 

was modified to reflect a responsibility from the job 

descriptions. 

A panel of current athletic directors in the State of 

Texas (Appendix A) was chosen to establish content validity 

of the instrument. The panel members were asked to review 

each item on the instrument for clarity, understanding, and 

relevance. Additional items relevant to the role of the 

athletic director were requested from the panel. Recom-

mendations by the panel were added to the instrument. 

The fifty-three-item Athletic Director's Role Expecta-

tions Scale was designed to elicit a single response to each 

item. Items 1 through 3 were used to elicit demographic 

data on the respondent relating to current position (super-

intendent, principal, and athletic director), sex (male or 

female), and span of years in the current position 
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(zero to five years, six to ten years, and eleven or more 

years). Items 4 through 53 were used to elicit a single 

response to fifty specifically defined role expectations. 

Respondents were to indicate their level of agreement or 

disagreement (1-Strongly Agree, 2-Agree, 3-Disagree, 

4-Strongly Disagree) with each item. 

Reliability of the instrument was established by the 

test-retest method. During the first week of May, 1986, 

the instrument was completed by a group of fifteen educators 

who already held the administrative middle-management 

certificate for the State of Texas. Two weeks later the 

instrument was completed by the same administrators. 

Kendall's Tau coefficient was used to determine the 

reliability of the responses (2, p. 385). Each item 

retained on the Athletic Director's Role Expectation Scale 

was significant at the .05 level of confidence. 

Population and Sample 

The population surveyed consisted of superintendents, 

principals, and athletic directors in Texas school districts 

which employ a full-time athletic administrator. A list of 

all athletic directors in the State of Texas was made from 

the 1985-1986 Texas High School Athletic Directors Associa-

tion Membership Directory. Active members in the associa-

tion are defined as full-time athletic directors who do not 

have any additional teaching or coaching duties. Only those 
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athletic directors designated as active members were 

selected. For those school districts having more than one 

athletic administrator listed as active member of the Texas 

High School Athletic Directors Association, only the direc-

tor of athletics was sent an instrument. Therefore, the 

population and sample size for this study were the sixty-

nine athletic directors listed as active members. A list 

of the school districts from which the athletic directors 

were representatives may be found in Appendix B. The 

superintendents came from those districts employing the 

sixty-nine full-time athletic directors (5). For those 

districts having multiple high schools, only one high 

school principal was randomly selected for this study. The 

principals' population size was 178 and the sample size was 

69. 

Data Collection Procedure 

Instruments were sent by first-class mail on June 21, 

1986, to the 207 superintendents, principals, and athletic 

directors in the study. Each mailing also contained a 

cover letter explaining the study (Appendix C), an 

announcement of endorsement for the study by the Texas High 

School Athletic Directors Association (Appendix D), and a 

stamped, self-addressed envelope for return of the instru-

ment. An identification number was stamped on each instru-

ment and on the master mailing list to determine which 
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instruments had been returned. Each survey returned was 

checked off the master list. Three weeks later a second 

mailing of the instrument was sent to all nonrespondents. 

Procedures for Analysis of Data 

At the conclusion of the data collection process, each 

of the items on the Athletic Director's Role Expectations 

Scale was analyzed. A chi-square test of independence was 

used to determine whether or not the hypotheses of no 

significant differences among the distribution of responses 

by superintendents, principals, and athletic directors 

would be accepted or rejected (2, p. 207). Hypotheses were 

rejected at the p < .05 level of significance (3, p. 235). 

Where the chi-square analysis of the responses resulted in 

a significant difference, additional chi-square analyses 

between the groups were conducted. The additional analyses 

were conducted to determine if those significant differences 

were between superintendents and principals, superintendents 

and athletic directors, or principals and athletic directors, 

A z_ test for significance of the difference between two 

independent proportions was used to determine if the differ-

ence between the groups could be attributed to the level of 

agreement or disagreement with the item (3, p. 185). 

Interpretations of these data were used to develop a com-

prehensive job description for the position of athletic 
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director that would minimize role conflicts between and 

among the superintendents, principals, and athletic direc-

tors . 
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CHAPTER IV 

PRESENTATION AND ANALYSIS OF DATA 

Introduction 

The superintendents, principals, and athletic directors 

in the State of Texas were surveyed to determine their per-

ceptions toward the role of the athletic director. The 

Athletic Director's Role Expectations Scale was mailed to 

the superintendents, principals, and athletic directors from 

sixty-nine school districts in the State of Texas where the 

athletic director served as full-time athletic administrator 

(Appendix B). The population total was sixty-nine for 

superintendents and sixty-nine for athletic directors. The 

population total for principals was 178. The sixty-nine 

principals were randomly selected from those school districts 

with multiple high schools. 

The instrument requested responses to three demographic 

items and fifty role items about the athletic director. The 

respondents indicated their level of agreement or disagree-

ment with each role expectation statement by circling one of 

the following: 1-strongly agree, 2-agree, 3-disagree, and 

4-strongly disagree. 

The presentation and analysis of data is divided into 

the following divisions: (1) descriptive data concerning 

46 
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the superintendents, principals, and athletic directors 

who participated in this study, and (2) chi-square analyses 

of the superintendents', principals', and athletic directors' 

group responses to each role expectation item. Additional 

chi-square analyses between the groups were conducted for 

those items found significant at the .05 level. 

Descriptive Data Concerning 
the Survey Respondents 

The first three items on the survey requested demo-

graphic data concerning the respondent. The demographic 

data concerned the respondent's position, sex, and years 

of experience in the current position. 

The first item requested the respondent to indicate 

his current position as (1) superintendent, (2) principal, 

or (3) athletic director. Results are shown in Table I. 

TABLE I 

COMPOSITION OF SURVEY PARTICIPANTS BY POSITION 

Respondents Sample 
Size 

Number 
Returned 

Percent 
Returned 

Superintendents 69 59 85.5 

Principals 69 61 88.4 

Athletic Directors 69 65 94.2 
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The survey instrument was mailed to the superintendent, 

a principal, and the athletic director in sixty-nine school 

districts. Responses were received from 85.5 percent of 

the superintendents, 88.4 percent of the principals, and 

94.2 percent of the athletic directors. 

The second item on the survey requested the sex of 

the respondent. Results are shown in Table II. 

TABLE II 

COMPOSITION OF SURVEY GROUP 
PARTICIPANTS BY SEX 

Respondents 
Male Female Total 

Respondents 
N % N % N % 

Superintendents 54 91.5 5 

LO
 • 

00 59 100 

Principals 55 90.2 6 00
 

61 100 

Athletic Directors 62 95.4 3 4.6 65 100 

The 59 responding superintendents were comprised of 54 

males and 5 females. The 61 responding principals were 

comprised of 55 males and 6 females. The 65 responding 

athletic directors consisted of 62 males and 3 females. 

The third item of demographic data requested the 

respondent to indicate the number of years of experience 

in the current position. The results are shown in Table 

III. 
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COMPOSITION OF SURVEY GROUP PARTICIPANTS 
BY NUMBER OF YEARS OF EXPERIENCE 
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Respondents 
0-5 

Years 
6-10 
Years 

11+ 
Years Total 

Respondents 
N % N % N % N % 

Superintendents 25 42.4 14 23.7 20 23. 7 59 100 

Principals 25 41.0 14 23.0 22 36.0 61 100 

Athletic Directors 16 24.6 21 32.3 28 43.1 65 100 

The respondents were asked to indicate the years of 

experience in their current position. The data show that 

42.4 percent of the superintendents had 0 to 5 years of 

experience, 23.7 percent had 6 to 10 years of experience, 

and 23.7 percent had 11 or more years of experience. The 

data also show that 41.0 percent of the principals had 0 

to 5 years of experience, 23.0 percent had 6 to 10 years of 

experience, and 36.0 percent had 11 or more years of 

experience. The data also show that 24.6 percent of the 

athletic directors had 0 to 5 years of experience, 32.3 

percent had 6 to 10 years of experience, and 43.1 percent 

had 11 or more years of experience. Even though more of 

the superintendents and principals had been in their current 

position in the 0 to 5 years and 6 to 10 years of experience 

categories than the athletic directors, and more of the 

athletic directors had been in their current position 11 or 
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more years than superintendents and principals, those 

differences were not statistically significant using the 

z test for significance of proportions. 

Analysis of the Responses by the 
Superintendents, Principals, 

and Athletic Directors 

The Athletic Director's Role Expectations Scale 

requested the superintendents, principals, and athletic 

directors to indicate a level of agreement or disagreement 

to fifty specifically defined role expectations for the 

athletic director. Chi-square analysis of each item is 

reported in the following paragraphs and tables. For each 

item the count or number of responses to each level of 

agreement or disagreement by the superintendents, principals, 

and athletic directors, and the cell percentages are reported 

by columns. For some items there were no responses to a 

level of agreement or disagreement from the three groups. 

For those columns that have no responses, Conover recommends 

the column responses be combined with one of the adjacent 

columns when using the chi-square analysis of a contingency 

table (1, p. 156). The effect is a chi-square test with the 

degrees of freedom reduced by the number of columns combined. 

For example, there were no respondents who disagreed with 

item 4. Therefore, the disagree responses were combined 

with the strongly disagree responses for statistical 

analysis. The result was a three-by-three contingency 
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table with four degrees of freedom (2, p. 208). The 

percentage for each level of response is the number of 

responses divided by the total number of responses for the 

appropriate group. For each item the total number of 

responses was fifty-nine for superintendents, sixty-one 

for principals, and sixty-five for athletic directors. 

The fourth item on the questionnaire stated, "The 

athletic director should have an understanding of the legal 

responsibilities involved in the athletic program." Results 

are shown in Table IV. 

TABLE IV 

THE ATHLETIC DIRECTOR SHOULD HAVE AN UNDERSTANDING 
OF LEGAL RESPONSIBILITIES IN ATHLETICS 

T. „ Count Item 4 
Row Pet 

Strongly 
Agree Agree Strongly 

Disagree 
Row 
Total 

Superintendent 51 
86.4 

8 
13.6 

• • • 

• • • 

59 
31.9 

Principal 55 
90.2 

5 
8.2 

1 
1.6 

61 
33.0 

Athletic Director 47 
72.3 

17 
26.2 

1 
1.1 

65 
35.1 

Column 
Total 

153 
82.7 

30 
16.2 

2 
1.1 

185 
100.0 

Chi-square = 8.934, df = 4, significance = .0628. 
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A majority of the three groups strongly agreed with 

this statement (86.4 percent of the superintendents, 90.2 

percent of the principals, and 72.3 percent of the athletic 

directors). Respondents who agreed with the statement were 

13.6 percent of the superintendents, 8.2 percent of the 

principals, and 26.2 percent of the athletic directors. One 

principal and one athletic director strongly disagreed with 

the statement. The major hypothesis that "There are no 

significant differences among the perceptions of the super-

intendents, principals, and athletic directors in the State 

of Texas toward this specifically defined role expectation 

of the athletic director" was accepted (X2 = 8.934, df = 4, 

p > .05) . 

Item five stated, "The athletic director should 

emphasize financial efficiency in the procuring and 

distributing of athletic equipment and supplies." Results 

are shown in Table V. 

There were 84.7 percent of the superintendents, 83.6 

percent of the principals, and 81.5 percent of the athletic 

directors who strongly agreed with this statement. There 

were 15.3 percent of the superintendents, 14.8 percent of 

the principals, and 16.9 percent of the athletic directors 

who agreed with the statement. One principal and one 

athletic director strongly disagreed with the statement. 

The major hypothesis that "There are no significant 
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TABLE V 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR PROCURING 
AND DISTRIBUTING ATHLETIC EQUIPMENT AND SUPPLIES 

Count 
I t e m 5 ROW Pet 

Strongly 
Agree Agree 

Strongly 
Disagree 

Row 
Total 

Superintendent 50 
84.7 

9 
15.3 

• • • 

• • • 

59 
31.9 

Principal 51 
83. 6 

9 
14.8 

1 
1.6 

61 
33.0 

Athletic Director 53 11 1 65 
81.5 16.9 1.5 35.1 

Column 154 29 2 185 
Total 83.2 15.7 1.1 100.0 

Chi-square = 1.083, df = 4, significance = .8969. 

differences among the perceptions of the superintendents, 

principals, and athletic directors in the State of Texas 

toward this specifically defined role expectation of the 
o 

athletic director" was accepted (X = 1.083, df = 4, p > .05) 

Item 6 stated, "The athletic director should carry out 

school district decisions, even if he believes they are not 

in the best interest of the athletic program." Results are 

shown in Table VI. 

A majority of the superintendents and principals 

responded to "strongly agree" with this statement. There 

were 76.3 percent of the superintendents and 50.8 percent 

of the principals who strongly agreed with the statement. 



TABLE VI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
FOLLOWING SCHOOL DISTRICT DECISIONS 
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t 4 - a Count Item 6 _ ^ , Row Pet SA* A D SD Row 
Total 

Superintendent 45 
76.3 

13 
22.0 

• • • 

• m m 
1 

1.7 
59 

31.9 

Principal 31 
50.8 

26 
42.6 

3 
4.9 

1 
1.6 

61 
33.0 

Athletic Director 28 
43.1 

35 
53.8 

• • • 
• • • 

2 
3.1 

65 
35.1 

Column 
Total 

n 

104 
56. 2 

74 
40. 0 

3 
1.6 

4 
2.2 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

The majority of the athletic directors (53.8 percent) agreed 

with the statement. The major hypothesis that "There are no 

significant differences among the perceptions of the super-

intendents, principals, and athletic directors toward this 

specifically defined role expectation of the athletic 

director" was rejected (X2 = 21.001, df = 6, p < .05). 

There were significant differences between the group 

responses toward item 6. Therefore, additional analyses 

were conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

and principals resulted in a X2 = 9.882, df = 3, p < .05; 
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therefore, the subhypothesis that "There are no significant 

differences in the perceptions of superintendents and 

athletic directors toward this specifically defined role 

expectation of the athletic director" was rejected. Using 

the z_ test for significant differences between proportions, 

it was found that there was a significantly higher propor-

tion of the superintendents who strongly agreed with this 

item than principals (£ = 2.898, p < .05). 

A chi-square analysis between superintendents and 

2 

athletic directors resulted in a X = 14.118, df = 2, p < 

.05; therefore, the subhypothesis that "There are no signifi-

cant differences in perceptions of principals and athletic 

directors toward this specifically defined role expectation 

of the athletic director" was rejected. Using the z test 

for significant differences between proportions, it was 

found that there was a significantly higher proportion of 

the superintendents who strongly agreed with this item than 

athletic directors (z = 3.753, p < .05). 

A chi-square analysis between principals and athletic 
2 

directors resulted in a X = 4.691, df = 3, p > .05; there-

fore, the subhypothesis that "There are no significant 

differences in perceptions of superintendents and principals 

toward this specifically defined role expectation of the 

athletic director" was accepted. 

There were significant differences between the percep-

tions of the groups; and there was a significant difference 
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•i-ft tne level of agreement between two groups; superinten-

dents and principals, and superintendents and athletic 

directors. 

Item 7 stated, "The athletic director should be 

responsible for delegating responsibility to the campus 

coaching staff." Results are shown in Table VII. 

TABLE VII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR DELEGATING 
RESPONSIBILITY TO THE CAMPUS COACHES 

Item 7 Count 
Row Pet SA* A D SD Row 

Total 

Superintendent 29 
49.2 

25 
42.4 

5 
8.5 

• • • 

• • • 
59 

31.9 

Principal 33 
54.1 

23 
37.7 

4 
6.6 

1 
1.6 

61 
33.0 

Athletic Director 42 
64.6 

20 
30.8 

2 
3.1 

1 
1.5 

65 
35.1 

Column 
Total 

nv* A Z E" 

104 
56.2 

68 
36.8 

11 
5.9 

2 
1.1 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A majority of the athletic directors (64.6 percent), a 

slight majority of the principals (54.1 percent), and 

slightly less than a majority of the superintendents (49.2 

percent) strongly agreed with this statement. Another 
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42.4 percent of the superintendents, 37.7 percent of the 

principals, and 30.8 percent of the athletic directors 

agreed with the statement. The major hypothesis that 

"There are no significant differences among the perceptions 

of the superintendents, principals, and athletic directors 

toward this specifically defined role expectation of the 
o 

athletic director" was accepted (X = 5.055, df = 6, p > 

.05) . 

Item 8 stated, "The athletic director should not make 

athletic game schedule changes without first consulting the 

high school principal(s)." Results are shown in Table VIII, 

TABLE VIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR CONSULTING 
WITH THE PRINCIPAL ON THE ATHLETIC SCHEDULE 

T4.Qm q Count Item 8 „ _ . Row Pet SA* A D SD Row 
Total 

Superintendent 31 
52.5 

19 
32.2 

9 
15.3 

• • • 

• • • 

59 
31.9 

Principal 26 
42. 6 

20 
32.8 

11 
18.0 

4 
6.6 

61 
33.0 

Athletic Director 9 
13.8 

33 
50.8 

18 
27.7 

5 
7.7 

65 
35.1 

Column 
Total 

66 
35.7 

72 
38.9 

38 
20.5 

9 
4.5 

185 
100.0 

Chi-square = 24.736, df = 6, significance = .0004. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 
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A majority of the superintendents (52.5 percent) 

strongly agreed with the statement. The majority of the 

athletic directors (50.8 percent) agreed with the statement. 

However, over one-third of the athletic directors (35.4 

percent) disagreed or strongly disagreed with the statement. 

The principals were divided and did not have a majority 

response to this item. The major hypothesis that "There are 

no significant differences among the perceptions of the 

superintendents, principals, and athletic directors toward 

this specifically defined role expectation of the athletic 

director" was rejected (X̂  = 24.736, df = p < .05). 

There were significant differences between the group 

responses toward item 8. Therefore, additional analyses 

were conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

2 

and principals resulted in a X = 4.632, df = 3, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of superintendents and 

principals toward this specifically defined role expectation 

of the athletic director" was accepted. A chi-square 

analysis between superintendents and athletic directors 

resulted in a X^ = 23.634, df = 3, p < .05; therefore, the 

subhypothesis that "There are no significant differences in 

perceptions of superintendents and athletic directors 

toward this specifically defined role expectation of the 
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athletic director" was rejected. Using the z test for 

significant differences between proportions, it was found 

that there was a significantly higher proportion of the 

superintendents who strongly agreed with this item than 

athletic directors (z = 4.606, p < .05). 

A chi-square analysis between principals and athletic 

2 

directors resulted in a X = 13.133, df = 3, p < .05; there-

fore, the subhypothesis that "There are no significant 

differences in perceptions of principals and athletic 

directors toward this specifically defined role expectation 

of the athletic director" was rejected. Using the z test 

for significant differences between proportions, it was 

found that there was a significantly higher proportion of 

the principals who strongly agreed with this item than 

athletic directors (Z = 3.608, p < .05). There were 

significant differences between the perceptions of the 

groups; and there was a significant difference in the level 

of agreement between two groups; athletic directors and 

superintendents, and athletic directors and principals. 

Item 9 stated "The athletic director should have a 

complete understanding of financing the district's athletic 

program." Results are shown in Table IX. 

A large majority of the superintendents (83.1 percent), 

principals (85.2 percent), and athletic directors (80.0 

percent) strongly agreed with the statement. Another 
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TABLE IX 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR UNDERSTANDING 
THE FINANCING OF THE ATHLETIC PROGRAM 

n Count 
I t e m 9 ROW Pet 

SA* A D SD 
Row 
Total 

Superintendent 49 

8 3 . 1 

10 

1 6 . 9 

• • • 

• • • 

• • • 

• • • 

59 

3 1 . 9 

Principal 52 

8 5 . 2 

8 

1 3 . 1 

1 

1 . 6 

• • • 

• • • 

61 

3 3 . 0 

Athletic Director 52 

8 0 . 0 

11 

1 6 . 9 

1 

1 . 5 

1 

1 . 5 

65 

3 5 . 1 

Column 
Total 

1 5 3 

8 2 . 7 

29 

1 5 . 7 

2 

1 . 1 

1 

.5 

1 8 5 

1 0 0 . 0 

Chi-square = 3.272, df = 6, significance = .7740. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

16.9 percent of the superintendents, 13.1 percent of the 

principals, and 16.9 percent of the athletic directors 

agreed with the statement. The major hypothesis that 

"There are no significant differences among the perceptions 

of the superintendents, principals, and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was accepted (X = 3.273, df = 6, p > 

.05) . 

Item 10 stated "The athletic director should be able 

to conduct and interpret research in the field of athletics." 

Results are found in Table X. 



TABLE X 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
RESEARCH IN ATHLETICS 
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T, ,_ Count Item 10 „ „ , Row Pet SA* A D SD Row 
Total 

Superintendent 28 
47.5 

28 
47.5 

3 
5.1 

• • • 

• • • 

59 
31.9 

Principal 25 
41.0 

32 
52.5 

4 
6.6 

• • • 61 
33.0 

Athletic Director 25 
38.5 

38 
58.5 

1 
1.5 

1 
1.5 

65 
35.1 

Column 
Total 

78 
42.2 

98 
53.0 

8 
4.3 

1 
.5 

185 
100.0 

Chi-square = 5.130, df = 6, significance = 5272. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

The majority of the principals (52.5 percent), athletic 

directors (58.5 percent), and slightly less than a majority 

of the superintendents (47.5 percent) agreed with the state-

ment concerning research in athletics. Another 47.5 percent 

of the superintendents, 41.0 percent of the principals, and 

38.5 percent of the athletic directors strongly agreed with 

the statement. The major hypothesis that "There are no 

significant differences among the perceptions of the super-

intendents, principals, and athletic directors toward this 

specifically defined role expectation of the athletic 

director" was accepted (X = 5.130, df = 6, p > .05) 
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Item 11 stated, "The athletic director should be 

responsible for athletic games management at the district's 

central game facility." Results are reported in Table XI. 

TABLE XI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
GAMES MANAGEMENT 

Item 11 Co"nt 
Row Pet SA* A D SD Row 

Total 

Superintendent 42 
71.2 

17 
28.8 

• • • 

• • • 
• • • 

• • • 
59 

31.9 

Principal 46 
75.4 

13 
21.3 

2 
3.3 

• • • 

• • • 
61 

33.0 

Athletic Director 46 
70.8 

18 
27.7 

• • • 

• • • 
1 

1.5 
65 

35.1 

Column 
Total 

134 
72. 4 

48 
25. 9 

2 
1.1 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A large majority of the superintendents (71.2 percent), 

principals (75.4 percent), and athletic directors (70.8 

percent) responded to "strongly agree" with the statement. 

Another 28.8 percent of the superintendents, 21.3 percent 

of the principals, and 27.7 percent of the athletic direc-

tors agreed with the statement. A level of disagreement was 

the response of two principals and one athletic director. 
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The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, 

principals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 6.792, df = 6, p > .05). 

Item 12 stated, "The athletic director should be 

directly responsible to the superintendent." Results are 

presented in Table XII. 

TABLE XII 

THE ATHLETIC DIRECTOR'S REPORTING RELATIONSHIP 
TO THE SUPERINTENDENT 

T+-̂ ™ 11 Count Item 11 _ _ . 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 18 
30.5 

14 
23.7 

21 
35.6 

6 
10. 2 

59 
31.9 

Principal 26 
42.6 

17 
27.9 

13 
21.3 

5 
8.2 

61 
33.0 

Athletic Director 45 
69.2 

16 
24.6 

3 
4.6 

1 
1.5 

65 
35.1 

Column 
Total 

89 
48.1 

47 
25.4 

37 
20.0 

12 
6.5 

185 
100.0 

Chi-square = 29.315, df = 6, significance = .0001. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A majority of the athletic directors (69.2 percent) 

strongly agreed with the statement. The superintendents' 
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perceptions were divided with 54.2 percent of the responses 

at one of the two levels of agreement and 45.8 percent of 

the responses at one of the two levels of disagreement. 

The principals' perceptions were divided with 70.5 percent 

of the responses at one of the two levels of agreement and 

29.5 percent of the responses at one of the two levels of 

disagreement. The major hypothesis that "There are no 

significant differences among the perceptions of the super-

intendents, principals, and athletic directors toward this 

specifically defined role expectation of the athletic 

director" was rejected (X^ = 29.315, df = 6, p < .05). 

There were significant differences between the group 

responses toward item 12. Therefore, additional analyses 

were conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

2 

and principals resulted in a X = 3.686, df = 3, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in perceptions of superintendents and principals 

toward this specifically defined role expectation of the 

athletic director" was accepted. A chi-square analysis 

between superintendents and athletic directors resulted in 

a X^ = 28.553, df = 3, p < .05; therefore, the subhypothesis 

that "There are no significant differences in the percep-

tions of superintendents and athletic directors toward this 

specifically defined role expectation of the athletic 
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director" was rejected. Using the z test for the signifi-

cance of differences between proportions, it was found that 

there was a significantly lower proportion of the super-

intendents who strongly agreed with this item than athletic 

directors (z = -3.608, p < .05). Also, using the z test for 

the significance of differences between proportions, it was 

found that there was a significantly higher proportion of 

the superintendents who disagreed with this item than 

athletic directors (z_ = 4.364, p < .05). A chi-square 

analysis between principals and athletic directors resulted 

in a X2 = 13.919, df = 3, p < .05; therefore, the sub-

hypothesis that "There are no significant differences in 

the perceptions of principals and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was rejected. 

Using the test for the significance of differences 

between proportions, it was found that there was a signifi-

cantly lower proportion of the principals who strongly 

agreed with this item than athletic directors (z = -2.282, 

p < .05). Also, using the z_ test for the significance of 

differences between proportions, it was found that there 

was a significantly higher proportion of the principals who 

disagreed with this item than athletic directors (z = 2.8515, 

p < .05). There were significant differences in the 

distribution of responses (perceptions) to this item; there 
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was a significant difference in the level of agreement and 

disagreement between two groups; the athletic directors 

and superintendents and the athletic directors and princi-

pals . 

Item 13 stated, "The athletic director should work 

closely with the building principal relative to athletic 

programming on the local campus." Results are shown in 

Table XIII. 

TABLE XIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO THE 
PRINCIPAL CONCERNING ATHLETIC PROGRAMMING 

T, ,_ Count 
Item 13 _ _ , 

Row Pet 
Strongly 
Agree 

Agree 
Strongly 
Disagree 

Row 
Total 

Superintendent 44 
74.6 

15 
25.4 

• • • 
• • • 

59 
31.9 

Principal 45 
73.8 

16 
26.2 

• • • 
• • • 

61 
33.0 

Athletic Director 36 27 2 65 
55.4 41.5 3.1 35.1 

Column 125 58 2 185 
Total 67.6 31.4 1.1 100.0 

Chi-square = 9.220, df = 4, significance = .0558. 

A majority of the superintendents (74.6 percent), 

principals (73.8 percent), and athletic directors (55.4 

percent) responded to "strongly agree" with this statement, 
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Another 25.4 percent of the superintendents, 26.2 percent 

of the principals, and 41.5 percent of the athletic direc-

tors agreed with this statement. There were two respondents, 

both athletic directors, who strongly disagreed with this 

statement. The major hypothesis that "There are no signifi-

cant differences among the perceptions of the superintendents, 

principals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 9.220, df = 4, p > .05). 

Item 14 stated, "The athletic director should be held 

responsible for seeing that all gate receipts are collected 

and accounted for at the district's central game facility." 

Results are shown in Table XIV. 

The majority of the superintendents (67.8 percent), 

principals (75.4 percent), and athletic directors (61.5 

percent) responded to "strongly agree" with this statement. 

Also, 22.0 percent of the superintendents, 21.3 percent of 

the principals, and 35.4 percent of the athletic directors 

agreed with this statement. A level of disagreement was 

reported by 10.2 percent of the superintendents, 3.3 percent 

of the principals, and 3.0 percent of the athletic directors. 

The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, princi-

pals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 8.328, df = 6, p > .05). 
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TABLE XIV 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR GATE RECEIPTS 

T , n, Count Item 14 „ _ ^ SA* A D SD Row 
Row Pet SA* A D SD Total 

Superintendent 40 13 4 2 59 
67.8 22.0 6.8 3.4 31.9 

Principal 46 13 2 • • • 61 
75.4 21.3 3.3 • • • 33.0 

Athletic Director 40 23 1 1 65 
61.5 35.4 1.5 1.5 35.1 

Column 126 49 7 3 185 
Total 68.1 26.5 3.8 1.6 100.0 

Chi-square = 8 1.328, df = 6, significance = .2". .51. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

Item 15 stated, "The athletic director should be 

directly involved in the recruitment of quality coaching 

applicants." Results are shown in Table XV. 

A large majority of the superintendents (83.1 percent), 

principals (75.4 percent), and athletic directors (81.5 

percent) strongly agreed that the athletic director should 

be directly involved with recruitment of coaches. A level 

of agreement was reported by another 15.3 percent of the 

superintendents, 24.6 percent of the principals, and 15.4 

percent of the athletic directors. The major hypothesis 

that "There are no significant differences among the 
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TABLE XV 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR THE 
RECRUITMENT OF COACHES 

t. ic Count 
I t e m 1 5 ROW Pet SA* A D SD Row 

Total 

Superintendent 49 
83.1 

9 
15.3 

1 
1.7 

. . . 59 
31.9 

Principal 46 
75.4 

15 
24.6 

• • • 

• • • 

• • • 

61 
33.0 

Athletic Director 53 
81.5 

10 
15.4 

1 
1.5 

1 
1.5 

65 
35.1 

Column 
Total 

148 
80.0 

34 
18.4 

2 
1.1 

1 
.5 

185 
100.0 

Chi-square = 4.997, df = 6, significance = .5442 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

perceptions of the superintendents, principals, and athletic 

directors toward this specifically defined role expectation 

2 

of the athletic director" was accepted (X = 4.996, df = 6, 

p > . 05) . 

Item 16 stated, "The athletic director should establish 

a primary objective of having an athletic program that pro-

duces a financial profit." Results are reported in Table 

XVI. 

A majority of the superintendents, principals, and 

athletic directors (61.0, 59.0, and 56.9 percent, respec-

tively) disagreed with this statement. Another 20.3 percent 
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TABLE XVI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR THE 
ATHLETIC PROGRAM TO PRODUCE A PROFIT 

t i ,, Count Item 16 „ „ . Row Pet SA* A D SD Row 
Total 

Superintendent 2 
3.4 

9 
15.3 

36 
61.0 

12 
20.3 

59 
31.9 

Principal 5 
8.2 

12 
19.7 

36 
59.0 

8 
13.1 

61 
33.0 

Athletic Director 3 
4.6 

15 
23.1 

37 
56.9 

10 
15.4 

65 
35.1 

Column 
Total 

10 
5.4 

36 
19.5 

109 
58.9 

30 
16.2 

185 
100.0 

Chi-square = 3.469, df = 6, significance = .7482. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

of the superintendents, 13.1 percent of the principals, and 

15.4 percent of the athletic directors strongly disagreed 

with this statement. A combined level of agreement was 

reported by 18.7 percent of the superintendents, 27.9 

percent of the principals, and 27.7 percent of the athletic 

directors. The major hypothesis that "There are no signifi-

cant differences among the perceptions of the superintendents, 

principals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X = 3.469, df = 6, p > .05). 
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Item 17 stated, "The athletic director should be 

responsible for the promotion of season ticket sales for 

district athletic events." Results are shown in Table XVII, 

TABLE XVII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR THE 
PROMOTION OF SEASON TICKET SALES 

T, ,_ Count Item 17 „ . Row Pet 
Strongly 
Agree Agree Disagree Row 

Total 

Superintendent 16 
27.1 

39 
66.1 

4 
6.8 

59 
31.9 

Principal 23 
37.7 

35 
57.4 

3 
4.9 

61 
33.0 

Athletic Director 18 
27.7 

38 
58.5 

9 
13. 8 

65 
35.1 

Column 
Total 

57 
30. 8 

112 
60.5 

16 
8.6 

185 
100.0 

Chi-square = 5.106, df = 4, significance = .2766, 

A majority of the superintendents (66.1 percent), 

principals (57.4 percent), and athletic directors (58.5 

percent) agreed with the athletic director's responsibility 

for the promotion of season ticket sales and athletic events, 

Strongly agreeing with the statement were another 27.1 

percent of the superintendents, 37.7 percent of the princi-

pals, and 27.7 percent of the athletic directors. The major 

hypothesis that "There are no significant differences among 

the perceptions of the superintendents, principals, and 
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athletic directors toward this specifically defined role 

2 

expectation of the athletic director" was accepted (X = 

5.106, df = 4, p > .05). 

Item 18 stated, "The athletic director should seek a 

consensus of opinion from the athletic coaches in develop-

ing new athletic plans." Results are shown in Table XVIII 

TABLE XVIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR SEEKING 
A CONSENSUS FOR ATHLETIC PLANS 

i0 Count Item 18 R q w p c t SA* A D SD Row 
Total 

Superintendent 17 
28.8 

32 
54.2 

9 
15.3 

1 
1.7 

59 
31.9 

Principal 19 
31.1 

34 
55.7 

8 
13.1 

• • • 

• • • 

61 
33.0 

Athletic Director 19 
29.2 

38 
58.5 

6 
9.2 

2 
3.1 

65 
35.1 

Column 
Total 

55 
29.7 

104 
56.2 

23 
12.4 

3 
1.6 

185 
100.0 

Chi-square = 2.941, df = 6, significance = .8161 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A majority of the three groups (54.2 percent of the 

superintendents, 55.7 percent of the principals, and 58.5 

percent of the athletic directors) agreed with this state-

ment. Those respondents who strongly agreed with the 
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statement were 28.8 percent of the superintendents, 31.1 

percent of the principals, and 29.2 percent of the athletic 

directors. Those respondents who disagreed with the state-

ment were 15.3 percent of the superintendents, 13.1 percent 

of the principals, and 9.2 percent of the athletic directors. 

The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, princi-

pals, and athletic directors toward this specifically defined 

role expectation of the athletic director" was accepted 

(X2 = 2.942, df = 6, p > .05). 

Item 19 stated, "The athletic director should be 

responsible for securing advertising to support the game 

program at local athletic contests in the school district." 

Results are shown in Table XIX. 

A majority of the superintendents (57.6 percent) and 

athletic directors (50.8 percent) disagreed with the state-

ment. There were 59.0 percent of the principals who 

responded at the two combined levels of agreement. The 

major hypothesis that "There are no significant differences 

among the perceptions of the superintendents, principals, 

and athletic directors toward this specifically defined role 

2 

expectation of the athletic director" was rejected (X = 

13.418, df = 6, p < .05). 

There were significant differences between the group 

responses to item 19. Therefore, additional analyses were 
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TABLE XIX 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR SECURING 
ADVERTISING FOR THE GAME PROGRAM 

T. , n Count Item 19 „ _ . Row Pet SA* A D SD Row 
Total 

Superintendent 7 
11.9 

17 
28.8 

34 
57.6 

1 
1.7 

59 
31.9 

Principal 10 
16.4 

26 
42.6 

24 
39.3 

1 
1.6 

61 
33.0 

Athletic Director 2 
3.1 

25 
38.5 

33 
50.8 

5 
7.7 

65 
35.1 

Column 
Total 

19 
10.3 

68 
36.8 

91 
49.2 

7 
3.8 

185 
100.0 

Chi-square = 13.418, df = 6, significance = .0369. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

2 

and principals resulted in a X = 4.105, df = 3, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in perceptions of superintendents and principals 

toward this specifically defined role expectation of the 

athletic director" was accepted. A chi-square analysis 

between superintendents and athletic directors resulted in 

2 

a X = 6.709, df = 3, p > .05; therefore, the subhypothesis 

that "There are no significant differences in the perceptions 
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of superintendents and athletic directors toward this 

specifically defined role expectation of the athletic 

director" was accepted. A chi-square analysis between 

2 

principal and athletic directors resulted in a X = 9.323, 

df = 3, p < .05; therefore, the subhypothesis that "There 

are no significant differences in the perceptions of princi-

pals and athletic directors toward this specifically defined 

role expectation of the athletic director" was rejected. 

Using the test for significance of difference between 

proportions, it was found that there was a significantly 

higher proportion of the principals who strongly agreed 

with this item than athletic directors (z = 2.540, p < .05). 

Item 20 stated, "The athletic director should be 

responsible for contracting of team physicians and ambulance 

service at athletic contests." The results are shown in 

Table XX. 

The majority of the superintendents (50.8 percent) and 

athletic directors (58.5 percent) agreed that the athletic 

director should contract with the physicians and ambulance 

services. With the two levels of agreement combined, the 

three groups agreed with the statement by more than 90 

percent. The major hypothesis that "There are no signifi-

cant differences among the perceptions of the superinten-

dents, principals, and athletic directors toward this 

specifically defined role expectation of the athletic 

director" was accepted (X̂  = 4.478, df = 6, p > .05). 
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TABLE XX 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR CONTRACTING 
WITH TEAM PHYSICIANS AND AMBULANCES 

T. Count Item 76 . Row Pet SA* A D SD Row 
Total 

Superintendent 25 
42.4 

30 
50.8 

4 
6.8 

• • • 

• • • 

59 
31.9 

Principal 28 
45.9 

28 
45.9 

5 
8.2 

• • • 

• • • 

61 
33.0 

Athletic Director 21 
32.3 

38 
58.5 

5 
7.7 

1 
1.5 

65 
35.1 

Column 
Total 

74 
40.0 

96 
51.9 

14 
7.6 

1 
.5 

185 
100.0 

Chi-square = 4.478, df = 6, significance = .6122. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

Item 21 stated, "The athletic director should be 

knowledgeable concerning administrative procedures as 

related to purchasing and inventory of equipment and 

supplies." Results are shown in Table XXI. 

The majority of the superintendents (72.9 percent), 

principals (68.9 percent), and athletic directors (63.1 

percent) strongly agreed with the athletic director's 

responsibility for purchasing and inventory. With the 

exception of one athletic director, all respondents 

indicated one of the two levels of agreement. The major 
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TABLE XXI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
PURCHASING AND INVENTORY 

Count 
I t e m 2 1 ROW Pet 

Strongly 
Agree Agree Strongly 

Disagree 
Row 
Total 

Superintendent 

Principal 

Athletic Director 

43 
72.9 

42 
68.9 

41 
63.1 

16 
27.1 

19 
31.1 

23 
35.4 

• • • 

• • • 

• • • 

• • • 

1 
1.5 

59 
31.9 

61 
33.0 

65 
35.1 

Column 
Total 

126 
68.1 

58 
31.4 

1 
.5 

185 
100.0 

Chi-square = 2.965, df = 4, significance = .5637 

hypothesis that "There are no significant differences among 

the perceptions of the superintendents, principals, and 

athletic directors toward this specifically defined role 

2 

expectation of the athletic director" was accepted (X = 

2.965, df = 4, p > .05). 

Item 22 stated, "The athletic director should be 

responsible for contracting with game officials for home 

athletic events." Results are shown in Table XXII. 

The majority of the superintendents (62.7 percent) and 

principals (55.7 percent) strongly agreed with the athletic 

director's responsibility for contracting with the game 

officials. There were 32.3 percent of the athletic 
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THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
CONTRACTING WITH GAME OFFICIALS 
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-i-a. no Count Item 22 „ _ . 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 37 
62.7 

16 
27.1 

6 
10.2 

• • • 
• • • 

59 
31.9 

Principal 34 
55.7 

17 
27.9 

10 
16.4 

• • • 
• • • 

61 
33.0 

Athletic Director 21 
32.3 

28 
43.1 

14 
21.5 

2 
3.1 

65 
35.1 

Column 
Total 

92 
49.7 

61 
33.0 

30 
16.2 

2 
1.1 

185 
100.0 

Chi-square = 15.677, df = 6, significance = .0156. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

directors who strongly agreed with the statement. A com-

bined level of disagreement was indicated by 10.2 percent 

of the superintendents, 16.4 percent of the principals, and 

24.6 percent of the athletic directors. The major hypothesis 

that "There are no significant differences among the percep-

tions of the superintendents, principals, and athletic 

directors toward this specifically defined role expectation 

of the athletic director" was rejected (X̂  = 15.677, df = 6, 

p < .05) . 

There were significant differences between the group 

responses to item 22. Therefore, additional analysis were 
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conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

2 

and principals resulted in a X = 1.124, df = 2, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of superintendents and 

principals toward this specifically defined role expectation 

of the athletic director" was accepted. A chi-square 

analysis between superintendents and athletic directors 

resulted in a X^ = 12.626, df = 3, p < .05; therefore, the 

subhypothesis that "There are no significant differences in 

the perceptions of superintendents and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was rejected. Using the z_ test for 

significance of differences between proportions, it was 

found that there was a significantly higher proportion of 

the superintendents who strongly agreed with this item than 

athletic directors (z = 3.388, p < .05). 

A chi-square analysis of the responses between princi-
2 

pals and athletic directors resulted in a X = 8.310, df = 

3, p < .05; therefore the subhypothesis that "There are no 

significant differences in the perceptions of principals 

and athletic directors toward this specifically defined role 

expectation of the athletic director" was rejected. Using 

the z test for significance of differences between propor-

tions, it was found that there was a significantly higher 
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proportion of the principals who strongly agreed with this 

item than athletic directors (z = 2.647, p < .05). There 

was a difference in their distribution of responses (per-

ceptions) to this item, and there were significant differ-

ences in the level of agreement to this item between two 

groups; athletic directors and superintendents, and 

athletic directors and principals. 

Item 23 stated, "The athletic director should make 

the arrangements for meals and lodging for the team and 

coaches when they travel to other cities for athletic 

events." Results are shown in Table XXIII. 

TABLE XXIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO ARRANGE 
FOR TEAM MEALS AND LODGING 

TJ_ Count Item 23 „ , Row Pet SA* A D SD Row 
Total 

Superintendent 

Principal 

Athletic Director 

14 
23.7 

17 
27.9 

14 
21.5 

22 
37.3 

17 
27.9 

23 
35.4 

23 
39.0 

26 
42.6 

26 
40.0 

• % • 

• • • 

1 
1.6 

2 
3.1 

59 
31.9 

61 
33.0 

65 
35.1 

Column 
Total 

45 
24.3 

62 
33.5 

75 
40.5 

3 
1.6 

185 
100.0 

Chi-square = 3.341, df = 6, significance = .7650. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 
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A combined level of agreement was reported by 61.0 

percent of the superintendents, 55.8 percent of the princi-

pals, and 56.9 percent of the athletic directors. A level 

of disagreement was reported by 39.0 percent of the super-

intendents, 43.2 percent of the principals, and 43.1 percent 

of the athletic directors. The major hypothesis that "There 

are no significant differences among the perceptions of the 

superintendents, principals, and athletic directors toward 

this specifically defined role expectation of the athletic 

director" was accepted. 

Item 24 stated, "The athletic director should be 

responsible for the public address announcer at the district 

football stadium." Results of the three groups' responses 

are shown in Table XXIV. 

A majority of the principals (57.4 percent) and 

athletic directors (58.5 percent) agreed with the athletic 

director being responsible for securing the announcer at 

the football stadium. The responses for a combined level 

of agreement were 88.2 percent of the superintendents, 

91.8 percent of the principals, and 95.4 percent of the 

athletic directors. More superintendents (11.9 percent) 

disagreed with the statement than principals (8.2 percent) 

or athletic directors (4.6 percent). The major hypothesis 

that "There are no significant differences among the 

perceptions of the superintendents, principals, and athletic 
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directors toward this specifically defined role expectation 

2 

of the athletic director" was accepted (X = 8.794, df = 6, 

p > . 05) . 

TABLE XXIV 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR SECURING 
THE PUBLIC ADDRESS ANNOUNCER 

T. Count Item 24 „ . Row Pet SA* A D SD Row 
Total 

Superintendent 28 
47.5 

24 
40.7 

7 
11.9 

• • • 

• • • 

59 
31.9 

Principal 21 
34.4 

35 
57.4 

5 
8.2 

• • • 61 
33.0 

Athletic Director 24 38 2 1 65 
36.9 58.5 3.1 1.5 35.1 

Column 73 97 14 1 185 
Total 39.5 52.4 7.6 .5 100.0 

Chi-square = 8.794, df = 6, significance = .1855. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

Item 25 stated, "The athletic director should be 

responsible for the maintenance and operation of athletic 

facilities in the school district." Results are shown in 

Table XXV. 

A slight majority of the principals (50.8 percent) 

strongly agreed with the athletic director being responsible 

for the maintenance and operation of athletic fields. The 
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TABLE XXV 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR MAINTENANCE 
AND OPERATION OF ATHLETIC FACILITIES 

oc Count Item 25 „ _ , Row Pet SA* A D SD Row 
Total 

Superintendent 24 
40.7 

24 
40.7 

11 
18.6 

• m m 

m m m 

59 
31.9 

Principal 31 
50. 8 

24 
39.3 

6 
9.8 

m m m 

m m m 

61 
33.0 

Athletic Director 31 
47.7 

28 
43.1 

5 
7.7 

1 
1.5 

65 
35.1 

Column 
Total 

n u A ~ , r 

86 
46.5 

76 
41.1 

22 
11.9 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

superintendents and athletic directors who strongly agreed 

with the statement were slightly less at 40.7 and 47.7 

percent, respectively. The superintendents (18.6 percent) 

were the largest group who disagreed with the statement. 

The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, princi-

pals, and athletic directors toward this specifically defined 

role expectation of the athletic director" was accepted 

(X2 = 6.094, df = 6, p > .05). 
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Item 26 stated, "The athletic director should make 

the arrangements for physical examinations of athletes." 

Responses and results are shown in Table XXVI. 

TABLE XXVI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO CONTRACT FOR 
PHYSICAL EXAMINATIONS FOR ATHLETES 

Count Item 26 „ ^ , 
Row Pet SA* A D SD Row 

Total 

Superintendent 21 
35.6 

20 
33.9 

17 
28.8 

1 
1.7 

59 
31.9 

Principal 19 
31.1 

24 
39.3 

18 
29.5 

• • • 

• • • 
61 

33.0 

Athletic Director 12 
18.5 

21 
32.3 

28 
43.1 

4 
6.2 

65 
35.1 

Column 
Total 

nu A _ „—, i • 

52 
28.1 

65 
35.1 

63 
34.1 

5 
2.7 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A combined level of agreement was responded to by 69.5 

percent of the superintendents, 70.4 percent of the princi-

pals, and 50.8 percent of the athletic directors. There 

were 28.8 percent of the superintendents, 29.5 percent of 

the principals, and 43.1 percent of the athletic directors 

who disagreed with the statement. The major hypothesis 

that "There are no significant differences among the 
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perceptions of the superintendents, principals, and 

athletic directors toward this specifically defined role 

expectation of the athletic director" was accepted (X^ = 

11.144, df = 6, p > .05). 

Item 27 stated, "The athletic director should be 

responsible for scheduling transportation for the inter-

scholastic athletic programs." Results are shown in Table 

XXVII. 

TABLE XXVII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
THE SCHEDULING OF TRANSPORTATION 

T4-̂ m o "7 Count Item 27 „ _ . 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 20 
33.9 

28 
47.5 

11 
18.6 

• • • 

• • • 
59 

31.9 

Principal 20 
32.8 

21 
34.4 

19 
31.1 

1 
1.6 

61 
33.0 

Athletic Director 19 
29.2 

33 
50.8 

12 
18.5 

1 
1.5 

65 
35.1 

Column 
Total 

59 
31.9 

82 
44.3 

42 
22.7 

2 
1.1 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

The majority of the athletic directors (50.8 percent) 

and slightly less than a majority of the superintendents 
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(47.5 percent) agreed with the athletic director's 

responsibility for scheduling transportation for athletic 

teams. The principals' responses were divided with 32.8 

percent who strongly agreed, 34.4 percent who agreed, and 

31.1 percent who disagreed. The major hypothesis that 

There are no significant differences among the perceptions 

of the superintendents, principals, and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was accepted (X2 = 6.121, df = 6, p > .05) 

Item 2 8 stated, 'The athletic director should administer 

the student-athlete insurance program." Results of the 

responses are shown in Table XXVIII. 

The majority of the superintendents (52.5 percent) and 

athletic directors (63.1 percent) agreed with the athletic 

directors' responsibility for administering the student-

athlete insurance program. Slightly less than a majority 

of the principals (47.5 percent) agreed with the statement. 

Those responding to a level of disagreement with the state-

ment were 15.3 percent of the superintendents, 16.4 percent 

of the principals, and 12.3 percent of the athletic direc-

tors. The major hypothesis that "There are no significant 

differences among the perceptions of the superintendents, 

principals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 5.495, df = 6, p > .05). 
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TABLE XXVIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR THE 
STUDENT-ATHLETE INSURANCE PROGRAM 

Item 28 _ C o^ n t 

Row Pet SA* A D SD Row 
Total 

Superintendent 19 
32.2 

31 
52.5 

9 
15.3 

• • • 

• • • 

59 
31.9 

Principal 22 
36.1 

29 
47.5 

10 
16.4 

• • • 

• • • 

61 
33.0 

Athletic Director 16 
24.6 

41 
63.1 

7 
10.8 

1 
1.5 

65 
35.1 

Column 
Total 

57 
30. 8 

101 
54.6 

26 
14.1 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

Item 29 stated, "The athletic director should have 

complete knowledge of University Interscholastic League and 

school district rules and regulations regarding student-

athlete eligibility." Results are shown in Table XXIX. 

A large majority of the superintendents (98.3 percent), 

principals (90.2 percent), and athletic directors (84.6 

percent) strongly agreed with the athletic director's 

responsibility for knowledge of University Interscholastic 

League rules and regulation. All respondents except one 

indicated a level of agreement. The major hypothesis that 
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TABLE XXIX 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY CONCERNING 
UNIVERSITY INTERSCHOLASTIC LEAGUE RULES AND 

REGULATIONS 

T4.om OQ Count Item 29 „ _ , Row Pet 
Strongly 
Agree Agree Strongly 

Disagree 
Row 
Total 

Superintendent 58 
98.3 

1 
1.7 

• • • 

• • • 
59 

31.9 

Principal 55 
90.2 

6 
9.8 

• • • 

• • • 
61 

33.0 

Athletic Director 55 
84.6 

9 
13. 8 

1 
1.5 

65 
35.1 

Column 
Total 

r«u A ̂  ~ 

168 
90. 8 

16 
8.6 

1 
.5 

185 
100.0 

= 4, significance = .0947. 

"There are no significant differences among the perceptions 

of the superintendents, principals, and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was accepted (X2 = 7.917, df = 4, p > .05) 

Item 30 stated, "The athletic director should maintain 

a record of the results of both junior high and high school 

games and athletic events." Results are shown in Table 

XXX. 

A majority of the superintendents (52.5 percent) and 

principals (52.5 percent) strongly agreed with the athletic 

director's responsibility for maintaining a record of 
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TABLE XXX 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR MAINTAINING 
ATHLETIC EVENT RECORDS 

Item 30 • Co^nJ 
Row Pet SA* A D SD Row 

Total 

Superintendent 31 
52.5 

26 
44.1 

2 
3.4 

• • • 
• • • 

59 
31.9 

Principal 32 
52.5 

26 
42.6 

3 
4.9 

• • • 
• • • 

61 
33.0 

Athletic Director 22 
33. 8 

34 
52.3 

8 
12.3 

1 
1.5 

65 
35.1 

Column 
Total 

85 
45.9 

86 
46.5 

13 
7.0 

1 
. 5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

athletic contest results. There were 33.8 percent of the 

athletic directors who strongly agreed and 52.3 percent who 

agreed with this statement. There was a level of disagree-

ment reported by 3.4 percent of the superintendents, 4.9 

percent of the principals, and 13.8 percent of the athletic 

directors. The major hypothesis that "There are no signifi-

cant differences among the perceptions of the superintendents, 

principals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 9.859, df = 6, p > .05). 
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Item 31 stated, "The athletic director should direct 

and supervise the district's K-12 physical education 

program." Results are shown in Table XXXI. 

TABLE XXXI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO DIRECT THE 
K-12 PHYSICAL EDUCATION PROGRAM 

T,„m oi Count Item 31 _ _ , Row Pet SA* A D SD Row 
Total 

Superintendent 7 
11.9 

12 
20.3 

30 
50.8 

10 
16.9 

59 
31.9 

Principal 5 
8.2 

15 
24.6 

27 
44.3 

14 
23.0 

61 
33.0 

Athletic Director • • • 

• • • 

13 
20.0 

33 
50.8 

19 
29.2 

65 
35.1 

Column 
Total 

12 
6.5 

40 
21.6 

90 
48.6 

43 
23.2 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

There were 50.8 percent of the superintendents, 44.3 

percent of the principals, and 50.8 percent of the athletic 

directors who disagreed with the athletic director being 

responsible for the K-12 physical education program. 

Another 16.9 percent of the superintendents, 23.0 percent 

of the principals, and 29.2 percent of the athletic directors 

disagreed with the statement. However, 20.3 percent of the 
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superintendents, 24.6 percent of the principals, and 20.0 

percent of the athletic directors who disagreed with the 

statement. The major hypothesis that "There are not signifi-

cant differences among the perceptions of the superintendents, 

principals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 9.865, df = 6, p > .05). 

Item 32 stated, "The athletic director should secure 

advice from principals before recommending persons to be 

hired for the head coach position." Results are shown in 

Table XXXII. 

TABLE XXXII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO CONSULT WITH THE 
PRINCIPAL BEFORE RECOMMENDING THE HEAD COACH POSITION 

Item 32 C o" n t 

Row Pet SA* A D SD Row 
Total 

Superintendent 36 
61.0 

20 
33.9 

3 
5.1 

• • • 

• • • 
59 

31.9 

Principal 49 
80.3 

12 
19.7 

• • • 
• • • 

• • • 

• • • 
61 

33.0 

Athletic Director 29 
44.6 

29 
44.6 

6 
9.2 

1 
1.5 

65 
35.1 

Column 
Total 

/^"U -I ^ _ n 

114 
61.6 

61 
33.0 

9 
4.9 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 
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There were 61.0 percent of the superintendents, 80.3 

percent of the principals and 44.6 percent of the athletic 

directors who strongly agreed with the athletic director 

securing advice from the principal before recommending the 

head coach. Another 33.9 percent of the superintendents, 

19.7 percent of the principals and 44.6 percent of the 

athletic directors agreed with the statement. There 

were 5.1 percent of the superintendents and 10.8 percent of 

the athletic directors who disagreed. The major hypothesis 

that "There are no significant differences among the per-

ceptions of the superintendents, principals, and athletic 

directors toward this specifically defined role expectation 

of the athletic director" was rejected (X2 = 19.845, df = 6, 

p < . 05) . 

There were significant differences between the group 

responses to item 32. Therefore, additional analyses were 

conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

and principals resulted in a X2 = 6.957, df = 2, p < .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of the superintendents and 

principals toward this specifically defined role expecta-

tion of the athletic director" was rejected. Using the z 

test for significance of differences between proportions, 

it was found that there was a significantly lower proportion 
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of the superintendents who strongly agreed with this item 

than principals (z = -2.325, p < .05). A chi-square 

analysis between superintendents and athletic directors 

2 

resulted in a X = 4.126, df = 3, p > .05; therefore, the 

subhypothesis that "There are no significant differences 

in the perceptions of the superintendents and athletic 

directors toward this specifically defined role expectation 

of the athletic director" was accepted. A chi-square 

analysis between principals and athletic directors resulted 

in a = 19.069, df = 3, p < .05; therefore, the sub-

hypothesis that "There are no significant differences in 

the perceptions of the principals and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was rejected. Using the jz test for 

significance of differences between proportions, it was 

found that there was a significantly higher proportion of 

the principals who strongly agreed with this item than 

athletic directors (z = 4.123, p < .05). There were 

differences in the distribution of responses (perceptions) 

to this item; and there was a significant difference in the 

level of agreement to this item between two groups; princi-

pals and superintendents and principals and athletic direc-

tors . 

Item 33 stated, "The athletic director should be 

directly responsible to the local principal(s)." Results 

of the survey are shown in Table XXXIII. 



94 

TABLE XXXIII 

THE ATHLETIC DIRECTOR'S REPORTING RELATIONSHIP 
TO THE LOCAL PRINCIPAL 

Item 33 „ Co"n^ 
Row Pet SA* A D SD Row 

Total 

Superintendent 1 

1 . 7 

1 

1 . 7 

39 

6 6 . 1 

1 8 

3 0 . 5 

5 9 

3 1 . 9 

Principal 6 

9 . 8 

1 3 

2 1 . 3 

4 0 

6 5 . 6 

2 

3 . 3 

6 1 

3 3 . 0 

Athletic Director • • • 

• • • 
2 

3 . 1 

3 3 

5 0 . 8 

3 0 

4 6 . 2 

6 5 

3 5 . 1 

Column 
Total 

7 

3 . 8 

n o r r\ j 

1 6 

8 . 6 

1 1 2 

6 0 . 5 

5 0 

2 7 . 0 

1 8 5 

1 0 0 . 0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

The majority of the superintendents (66.1 percent), 

principals (65.6 percent), and athletic directors (50.8 

percent) disagreed that the athletic director should be 

directly responsible to the principal. However, 21.3 

percent of the principals agreed and 9.8 percent strongly 

agreed that the athletic director should be directly 

responsible to the principal. Indicating a level of 

agreement were 3.4 percent of the superintendents and 3.1 

percent of the athletic directors. The major hypothesis 

that "There are no significant differences among the 

perceptions of the superintendents, principals, and 
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athletic directors toward this specifically defined role 

expectation of the athletic director" was rejected (X2 = 

49.360, df = 6, p < .05). 

There were significant differences between the group 

responses to item 33. Therefore, additional analyses were 

conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

and principals resulted in a X2 = 26.645, df = 3, p < .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of the superintendents and 

principals toward this specifically defined role expectation 

of the athletic director" was rejected. Using the z test 

for significance of differences between proportions, it was 

found that there was a significantly higher proportion of 

the superintendents who strongly disagreed with this item 

than principals (z = -2.325, p < .05). A chi-square 

analysis between superintendents and athletic directors 

resulted in a X2 = 4.554, df = 3, p > .05; therefore, the 

subhypothesis that "There are no significant differences in 

the perceptions of the superintendents and athletic direc-

tors toward this specifically defined role expectation of 

the athletic director" was accepted. A chi-square analysis 

between principals and athletic directors resulted in a 

2 

X - 39.150, df = 3, p < .05; therefore, the subhypothes 

that "There are no significant differences in the 
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perceptions of the principals and athletic directors toward 

this specifically defined role expectation of the athletic 

director was rejected. Using the jz test for significance 

of differences between proportions, it was found that there 

was a significantly lower proportion of the principals who 

strongly disagreed with this item than athletic directors 

~ "5.526, p < .05). There were differences between the 

groups' distribution of responses (perceptions) to this 

item; and there was a significant difference in the level 

of disagreement to this item between two groups; principals 

and superintendents, principals and athletic directors. 

Item 34 stated, "The athletic director should enforce 

the University Interscholastic League rules and regulations 

pertaining to coaching ethics." The results are shown in 

Table XXXIV. 

The majority of the superintendents (84.7 percent), 

principals (86.9 percent), and athletic directors (72.3 

percent) strongly agreed with the enforcement of University 

Interscholastic League coaching ethics. The major hypothesis 

that "There are no significant differences among the per-

ceptions of the superintendents, principals, and athletic 

directors toward this specifically defined role expectation 

of the athletic director" was accepted (X2 = 7.318, df = 

6, p > .05) . 
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THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
ENFORCEMENT OF COACHING ETHICS 
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Item 34 p
 Co"n* 
Row Pet SA* A D SD Row 

Total 

Superintendent 50 
84.7 

9 
15.3 

• • • 

• • • 
• • • 

• • • 
59 

31.9 

Principal 53 
86.9 

8 
13.1 

• • • 

• • • 
• • • 

• • • 
61 

33.0 

Athletic Director 47 
72.3 

16 
24.6 

1 
1.5 

1 
1.5 

65 
35.1 

Column 
Total 

P U i _ "~7 

150 
81.1 

33 
17.8 

1 
.5 

1 
.5 

185 
100.0 

.2924. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

Item 35 stated, "The athletic director should establish 

an athletic program that recognizes athletes as students 

first and athletes second." Results are shown in Table 

XXXV. 

A large majority of the superintendents (84.7 percent), 

principals (77.0 percent), and athletic directors (64.6 

percent) strongly agreed that athletes must be students 

first. Another 13.6 percent of the superintendents, 23.0 

percent of the principals, and 32.3 percent of the athletic 

directors agreed with the statement. The major hypothesis 

that "There are no significant differences among the 



TABLE XXXV 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
STUDENT PRIORITY 
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Item 35 Count 
Row Pet 

Superintendent 

Principal 

Athletic Director 

Column 
Total 

SA* 

50 
84. 7 

47 
77.0 

42 
64.6 

139 
75.1 

8 
13.6 

14 
23.0 

21 
32.3 

43 
23.2 

D 

1 
1.7 

1 
1.5 

2 
1.1 

SD 

1 
1.5 

1 
.5 

Row 
Total 

59 
31.9 

61 
33.0 

65 
35.1 

185 
100.0 

Chi-square - 9.230, df = 6, significance = .1611. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

perceptions of the superintendents, principals, and athletic 

directors toward this specifically defined role expectation 

of the athletic director" was accepted (X̂  = 9.230, df = 6 

P > .05). 

Item 36 stated, "The athletic director should provide 

funds in the athletic budget for self-improvement and 

professional growth of coaches." Results are shown in 

Table XXXVI. 

Most superintendents (59.3 percent) and principals 

(57.4 percent) indicated they agreed with the budgeting of 
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TABLE XXXVI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO BUDGET FUNDS 
FOR THE PROFESSIONAL GROWTH OF COACHES 

Item 36 Count 
Row Pet SA* D SD Row 

Total 

Superintendent 

Principal 

Athletic Director 

Column 
Total 

22 
37.3 

24 
39.3 

37 
56.9 

83 
44.9 

35 
59.3 

35 
57.4 

26 
40.0 

96 
51.9 

1 

1.7 

2 

3.3 

1 
1.5 

1 
1.7 

1 
1.5 

59 
31.9 

61 
33.0 

65 
35.1 

4 
2 .2 

2 
1.1 

185 
100.0 

Chi-square - 7.548, df = 6, significance = .7399. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

funds for the self-improvement and professional growth of 

coaches. There were 56.9 percent of the athletic directors 

who strongly agreed and 40.0 percent of the athletic direc-

tors who agreed with the statement. Those responses 

indicating a level of disagreement were 3.4 percent of the 

superintendents, 3.3 percent of the principals, and 3.0 

percent of the athletic directors. The major hypothesis 

that "There are no significant differences among the percep-

tions of the superintendents, principals, and athletic 

directors toward this specifically defined role expectation 
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of the athletic director" was accepted (X2 = 7.548, df = 6, 

p > .05). 

Item 37 stated, "The athletic director should establish 

athletic program that recognizes coaches as teachers 

first and as coaches second." Results are shown in Table 

XXXVII. 

TABLE XXXVII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO ESTABLISH AN 
ATHLETIC PROGRAM THAT RECOGNIZES THE PRIORITY 

OF TEACHING 

Item 37 Co"nt 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 38 
64.4 

19 
32.2 

2 
3.4 

• • • 
• • • 

59 
31.9 

Principal 41 
67.2 

18 
29.5 

2 
3.3 

• • • 

• • • 
61 

33.0 

Athletic Director 37 
56.9 

23 
35.4 

4 
6.2 

1 
1.5 

65 
35.1 

Column 
Total 

nu A _ o 

116 
62.7 

60 
32.4 

8 
4.3 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

The majority of the superintendents, principals, and 

athletic directors strongly agreed with the priority of 

teaching by 64.4, 67.2, and 56.9 percent, respectively. 
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There were 32.2 percent of the superintendents, 29.5 percent 

of the principals, and 35.4 percent of the athletic directors 

who agreed with the statement. Those responses indicating 

a level of disagreement were 3.4 percent of the superinten-

dents, 3.3 percent of the principals, and 7.7 percent of 

the athletic directors. The major hypothesis that "There 

are no significant differences among the perceptions of the 

superintendents, principals, and athletic directors toward 

this specifically defined role expectation of the athletic 

director" was accepted (X2 = 3.531, df = 6, p > .05). 

Item 38 stated, "The athletic director should 

cooperate with all school personnel to coordinate the 

athletic program with the academic school program." Results 

are shown in Table XXXVIII. 

The majority of the superintendents (79.7 percent), 

principals (63.9 percent), and athletic directors (56.9 

percent) indicated that they strongly agreed with the 

statement. Another 20.3 percent of the superintendents, 

36.1 percent of the principals, and 40.0 percent of the 

athletic directors agreed with the statement. The major 

hypothesis that "There are no significant differences among 

the perceptions of the superintendents, principals, and 

athletic directors toward this specifically defined role 

expectation of the athletic director" was accepted (X2 = 

10.243, df = 6, p > .05) . 



102 

TABLE XXXVIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR COORDINATION 
OF THE ATHLETIC AND SCHOOL PROGRAM 

Item 38 „ C o u n t 
Row Pet SA* A D SD Row 

Total 

Superintendent 47 
79.7 

12 
20.3 

• • • 

• • • 
• • • 

• • • 
59 

31.9 

Principal 39 
63.9 

22 
36.1 

• • • 

• • • 
• • • 

• • • 
61 

33.0 

Athletic Director 37 
56.9 

26 
40.0 

1 
1.5 

1 
1.5 

65 
35.1 

Column 
Total 

r1)-, i rr* *v J—» _ 1 

123 
66.5 

60 
32.4 

1 
.5 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

Item 39 stated, "The athletic director should handle 

all complaints and grievances by athletic staff members 

when it concerns their coaching duties." Results are 

shown in Table XXXIX. 

There were 50.8 percent of the superintendents, 32.8 

percent of the principals, and 43.1 percent of the athletic 

directors who strongly agreed with the athletic director's 

responsibility for handling complaints and grievances. 

There were 10.2 percent of the superintendents, 23.0 percent 

of the principals, and 16.9 percent of the athletic direc-

tors who disagreed or strongly disagreed with the statement. 
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TABLE XXXIX 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO HEAR 
COACHING COMPLAINTS AND GRIEVANCES 

Ti.„„ -JO Count Item 39 „ _ . 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 30 
50.8 

23 
39.0 

6 
10.2 

• • • 

• • • 
59 

31.9 

Principal 20 
32.8 

27 
44.3 

14 
23.0 

• • • 

• • • 
61 

33.0 

Athletic Director 28 
43.1 

26 
40.0 

9 
13.8 

2 
3.1 

65 
35.1 

Column 
Total 

78 
42.2 

76 
41.1 

29 
15.7 

2 
1.1 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, princi-

pals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 9.604, df = 6, p > .05). 

Item 40 stated, "The athletic director should be 

involved in setting the salaries of the coaches." The 

results are shown in Table XL. 

The majority of superintendents (67.8 percent) and 

principals (55.7 percent) agreed with the role of the 
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TABLE XL 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY IN THE 
SETTING OF COACHING SALARIES 

Item 40 „ C o" n t 

Row Pet 
SA* A D SD Row 

Total 

Superintendent 19 
32.2 

40 
67.8 

• • • 

• • • 
• • • 
• • • 

59 
31.9 

Principal 21 
34.4 

34 
55.7 

3 
4.9 

3 
4.9 

61 
33.0 

Athletic Director 41 
63.1 

21 
32.3 

2 
3.1 

1 
1.5 

65 
35.1 

Column 
Total 

n U A _ O 

81 
43.8 

95 
51.4 

5 
2.7 

4 
2.2 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

athletic director in setting coaching salaries. Another 

32.3 percent of the athletic directors agreed with the 

statement. The majority of the athletic directors (63.1 

percent) strongly agreed with the statement. There were 

32.2 percent of the superintendents and 34.4 percent of 

the principals who strongly agreed with the statement. 

The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, princi-

pals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

rejected (X2 = 22.751, df = 6, p < .05). 



105 

There were significant differences between the group 

responses to item 40. Therefore, additional analyses were 

conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

and principals resulted in a X2 = 6.555, df = 3, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of the superintendents and 

principals toward this specifically defined role expectation 

of the athletic director" was accepted. A chi-square 

analysis between superintendents and athletic directors 

resulted in a X = 16.734, df = 3, p < .05; therefore, the 

subhypothesis that "There are no significant differences in 

the perceptions of the superintendents and athletic direc-

tors toward this specifically defined role expectation of 

the athletic director" was rejected. Using the z test for 

significance of differences between proportions, it was 

found that there was a significantly lower proportion of 

the superintendents who strongly agreed with this item 

than athletic directors (z = -3.439, p < .05). A chi-

square analysis between principals and athletic directors 

resulted in a X = 10.608, df = 3, p < .05; therefore, the 

subhypothesis that "There are no significant differences 

in the perceptions of the principals and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was rejected. Using the z test for 
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significance of differences between proportions, it was 

found that there was a significantly lower proportion of 

the principals who strongly agreed with this item than 

athletic directors (z = -3.220, p < .05). There were 

differences between the responses (perceptions) of the 

groups; and there was a significant difference in the level 

of agreement to item 40 between two groups; athletic direc-

tors and superintendents, and athletic directors and princi-

pals . 

Item 41 stated, "The athletic director should be 

responsible for negotiating all playoff game details." 

Results are shown in Table XLI. 

The athletic directors (61.5 percent) strongly agreed 

with this statement as compared to superintendents (39.0 

percent) and principals (26.2 percent). The majority of 

the superintendents (52.5 percent) and 5 4.1 percent of the 

principals agreed that the athletic director should handle 

playoff game details. However, only 26.2 percent of the 

athletic directors responded to the "agree" level of 

response. The major hypothesis that "There are not signifi-

cant differences among the perceptions of the superinten-

dents, principals, and athletic directors toward this 

specifically defined role expectation of the athletic 

director" was rejected (X2 = 20.278, df = 6, p < .05). 

There were significant differences between the group 

responses toward item 41. Therefore, additional analyses 



TABLE XLI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
PLAYOFF GAME ARRANGEMENTS 

107 

Item 41 „ Co"n^ 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 23 
39.0 

31 
52.5 

5 
8.5 

• • • 

• • • 
59 

31.9 

Principal 16 
26.2 

33 
54.1 

10 
16.4 

2 
3.3 

61 
33.0 

Athletic Director 40 
61.5 

17 
26.2 

7 
10.8 

1 
1.5 

65 
35.1 

Column 
Total 

79 
42.7 

81 
43.8 

22 
11.9 

3 
1.6 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

were conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

and principals resulted in a X2 = 4.954, df = 3, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of the superintendents and 

principals toward this specifically defined role expecta-

tion of the athletic director" was accepted. A chi—square 

analysis between superintendents and athletic directors 

resulted in a X2 = 9.736, df = 3, p < .05; therefore, the 

subhypothesis that "There are no significant differences in 

the perceptions of the superintendents and athletic directors 
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toward this specifically defined role expectation of the 

athletic director" was rejected. Using the z test for 

significant differences between proportions, it was found 

that there was a significantly lower proportion of the 

superintendents who strongly agreed with this item than 

athletic directors (z = -2.503, p < .05). A chi-square 

analysis between principals and athletic directors resulted 

2 

m a X = 16.158, df = 3, p < .05; therefore, the sub-

hypothesis that "There are no significant differences in 

the perceptions of the principals and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was rejected. Using the z test for 

significant differences between proportions, it was found 

that there was a significantly lower proportion of the 

principals who strongly agreed with this item than athletic 

directors (z = -3.985, p < .05). There were significant 

differences between the responses (perceptions) of the 

groups; and there was a significant difference in the level 

of agreement for item 41 between two groups; athletic 

directors and superintendents, and athletic directors and 

principals. 

Item 42 stated, "The athletic director should make 

recommendations for hiring, promotion, or dismissal of 

district coaches on the basis of coaching competency 

rather than their won-loss record." Results are shown in 

Table XLII. 
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TABLE XLII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR MAKING 
EMPLOYMENT RECOMMENDATIONS BASED UPON 

COACHING COMPETENCY 

Item 42 C°£nJ 
Row Pet SA* A D SD Row 

Total 

Superintendent 31 
52.5 

27 
45.8 

1 
1.7 

• • • 

• • • 
59 

31.9 

Principal 36 
59.0 

23 
37.7 

2 
3.3 

• • • 

• • • 
61 

33.0 

Athletic Director 40 
61.5 

23 
35.4 

1 
1.5 

1 
1.5 

65 
35.1 

Column 
Total 

107 
57. 8 

73 
39.5 

4 
2.2 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A majority of the superintendents (52.5 percent), 

principals (59.0 percent), and athletic directors (61.5 

percent) strongly agreed with the athletic director making 

employment recommendations on coaching competency. Another 

45.8 percent of the superintendents, 37.7 percent of the 

principals, and 35.4 percent of the athletic directors 

agreed with the statement. The major hypothesis that 

"There are no significant differences among the perceptions 

of the superintendents, principals, and athletic directors 

toward this specifically defined role expectation 
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of the athletic director" was accepted (X^ = 3.744, df = 6, 

p > .05). 

Item 43 stated, "The athletic director should see that 

the district's athletic programs are in compliance with 

Title IX regulations." Results are shown in Table XLIII. 

TABLE XLIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
COMPLIANCE WITH TITLE IX REGULATIONS 

Item 43 C o" n t 

Row Pet SA* A D SD Row 
Total 

Superintendent 35 
59.3 

24 
40. 7 

• • • 

• • • 
• • • 

• • • 
59 

31.9 

Principal 37 
60.7 

24 
39.3 

• • • 
• • • 

• • • 

• • • 
61 

33.0 

Athletic Director 37 
56.9 

26 
40.0 

1 
1.5 

1 
1.5 

65 
35.1 

Column 
Total 

109 
58.9 

74 
40.0 

1 
.5 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A majority of the superintendents (59.3 percent), 

principals (60.7 percent), and athletic directors (56.9 

percent) responded that they strongly agreed with the state-

ment . In addition, there were 40.7 percent of the super— 

intendents, 39.3 percent of the principals, and 40.0 percent 
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of the athletic directors who agreed with the statement. 

The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, princi-

pals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

accepted (X2 = 3.782, df = 6, p > .05). 

Item 44 stated, "The athletic director should assume 

the responsibility for instructional programs in health 

education." Results are shown in Table XLIV. 

TABLE XLIV 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
DIRECTING THE HEALTH EDUCATION PROGRAM 

Item 44 D
 C o u n t 

Row Pet SA* A D SD Row 
Total 

Superintendent 2 

3 . 4 
6 

1 0 . 2 

42 

7 1 . 2 

9 

1 5 . 3 
59 

3 1 . 9 

Principal 3 

4 . 9 
9 

1 4 . 8 

34 

55. 7 

15 

2 4 . 6 

61 

3 3 . 0 

Athletic Director • • • 
• • • 

5 

7 . 7 

40 

6 1 . 5 

20 

3 0 . 8 

65 

3 5 . 1 

Column 
Total 

_ o 

5 

2 . 7 

20 

1 0 . 8 

1 1 6 

6 2 . 7 

44 

2 3 . 8 

1 8 5 

1 0 0 . 0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD 
Strongly Disagree. 
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The majority of the superintendents (71.2 percent), 

principals (55.7 percent), and athletic directors (61.5 

percent) indicated that they disagreed with the athletic 

director being responsible for the health education program. 

Another 15.3 percent of the superintendents, 24.6 percent 

of the principals, and 30.8 percent of the athletic direc-

tors strongly disagreed with the statement. The major 

hypothesis that "There are no significant differences among 

the perceptions of the superintendents, principals, and 

athletic directors toward this specifically defined role 

expectation of the athletic director" was accepted (X2 = 

8.770, df = 6, p > .05). 

Item 45 stated, "The athletic director should be 

responsible for organizing and implementing in-service 

education for the district's coaching staff." Results are 

shown in Table XLV. 

A majority of the superintendents (54.2 percent), 

principals (54.1 percent), and 49.2 percent of the athletic 

directors agreed with the athletic director's responsibility 

for in-service training. Additional responses by the 

superintendents (33.9 percent), principals (37.7 percent), 

and athletic directors (40.0 percent) indicated that they 

strongly agreed with the statement. The major hypothesis 

that "There are no significant differences among the 

perceptions of the superintendents, principals, and athletic 
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TABLE XLV 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY 
FOR INSERVICE EDUCATION 

Item 45 _ C o^ n t 

Row Pet SA* A D SD Row 
Total 

Superintendent 20 
33.9 

32 
54.2 

6 

| 10.2 
1 

1.7 
59 

31.9 

Principal 23 
37.7 

33 
54.1 

4 
6.6 

1 
1.6 

61 
33.0 

Athletic Director 26 
40.0 

32 
49.2 

6 
9.2 

1 
1.5 

65 
35.1 

Column 
Total 

Phi — 1 

69 
37.3 

97 
52.4 

16 
8.6 

3 
1.6 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

directors toward this specifically defined role expectation 

of the athletic director" was accepted (X2 = 1.005, df = 

6, p > .05). 

Item 46 stated, "The athletic director should provide 

guidelines for the organization and operation of athletic 

booster clubs and see that the guidelines are followed." 

Results are shown in Table XLVI. 

Many of the principals (54.1 percent), athletic direc-

tors (50.8 percent) , and superintendents (47.5 percent) 

agreed that the athletic director should be responsible for 

booster club guidelines. However, a small number of the 
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TABLE XLVI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO 
PROVIDE GUIDELINES FOR BOOSTER CLUBS 

Item 46 _ Co^nir 
Row Pet SA* 

1 
A D SD Row 

Total 

Superintendent 23 
39.0 

28 
47.5 

8 
13.6 

* * * 
• • • 

59 
31.9 

Principal 18 
29.5 

33 
54.1 

8 
13.1 

2 
3.3 

61 
33.0 

Athletic Director 18 
27.7 

33 
50.8 

14 
21.5 

• • • 

• • • 
65 

35.1 

Column 
Total 

PVl- i _ -7 

59 
31.9 

94 
50. 8 

30 
16.2 

2 
1.1 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

superintendents (13.6 percent), principals (13.1 percent), 

and athletic directors (21.5 percent) all disagreed with 

the statement. The major hypothesis that "There are no 

significant differences among the perceptions of the super-

intendents, principals, and athletic directors toward this 

specifically defined role expectation of the athletic 

director" was accepted (X2 = 7.478, df = 6, p > .05). 

Item 47 stated, "The athletic director should be an 

active member in professional organizations, both educa-

tional and athletic." Results are shown in Table XLVII. 



TABLE XLVII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO BE 
ACTIVE IN PROFESSIONAL ORGANIZATIONS 
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Item 47 c°ln* Row Pet SA* A D SD Row 
Total 

Superintendent 30 
50.8 

29 
49.2 

• • • 

• • • 
• • • 

• • • 
59 

31.9 

Principal 33 
54.1 

28 
45.9 

• • • 

• • • 
• • • 

• • • 
61 

33.0 

Athletic Director 40 
61.5 

22 
33.8 

2 
3.1 

1 
1.5 

65 
35.1 

Column 
Total 

103 
55.7 

79 
42.7 

2 
1.1 

1 
.5 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

A majority of the superintendents (50.8 percent), 

principals (54.1 percent), and athletic directors (61.5 

percent) strongly agreed that the athletic director should 

be involved in professional organizations. An additional 

49.2 percent of the superintendents, 45.9 percent of the 

principals, and 33.8 percent of the athletic directors 

indicated that they agreed with the statement. The major 

hypothesis that "There are no significant differences among 

the perceptions of the superintendents, principals, and 

athletic directors toward this specifically defined role 
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expectation of the athletic director" was accepted (X^ = 

8.129, df = 6, p > .05). 

Item 48 stated, "The athletic director should be 

involved in the planning, construction, and use of the 

school district's athletic facilities." Results are shown 

in Table XLVIII. 

TABLE XLVIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY 
FOR THE USE OF ATHLETIC FACILITIES 

Item 48 <r°unt 
Row Pet 

Strongly 
Agree Agree Strongly 

Disagree 
Row 
Total 

Superintendent 34 
57.6 

25 
42.4 

• • • 

• • • 
59 

31.9 

Principal 34 
55.7 

27 
44.3 

• • • 

• • • 
61 

33.0 

Athletic Director 46 
70.8 

18 
27.7 

1 
1.5 

65 
35.1 

Column 
Total 

rh -i = v-̂  _ 

114 
61.6 

70 
37.8 

1 
.5 

185 
100.0 

4, significance = .2008 

The majority of the superintendents (57.6 percent), 

principals (55.7 percent), and athletic directors (70.8 

percent) strongly agreed that the athletic director should 

be involved with the aspects of athletic facilities manage-

ment. An additional 42.4 percent of the superintendents, 

44.3 percent of the principals, and 27.7 percent of the 
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athletic directors ind.ica.t0d that they agreed with the 

statement. With the exception of one athletic director, 

the remaining respondents agreed with the statement. The 

major hypothesis that "There are no significant differences 

among the perceptions of the superintendents, principals, 

and athletic directors toward this specifically defined 

role expectation of the athletic director" was accepted 

(X2 = 5.979, df = 4, p > .05). 

Item 49 stated, "The athletic director should be 

responsible for crowd control at the district's central 

game facility." Results are shown in Table XLIX. 

TABLE XLIX 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR CROWD CONTROL 

Item 49 „ Co"nt 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 19 
32.2 

27 
45.8 

13 
22.0 

. . . 

• . . 

59 
31.9 

Principal 30 
49.2 

23 
37.7 

8 
13.1 

. . . 

• . . 

61 
33.0 

Athletic Director 30 
46.2 

27 
41.5 

5 
7.7 

3 
4.6 

65 
35.1 

Column 
Total 

79 
42.7 

77 
41.6 

26 
14.1 

3 
1.6 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 
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There were 32.2 percent of the superintendents, 49.2 

percent of the principals, and 46.2 percent of the athletic 

directors that strongly agreed with the athletic director's 

responsibility for crowd control at athletic games. Also, 

45.8 percent of the superintendents, 37.7 percent of the 

principals, and 41.5 percent of the athletic directors agreed 

with the statement. There were 22.0 percent of the super-

intendents, 13.1 percent of the principals, and 7.7 percent 

of the athletic directors that disagreed with the statement. 

The major hypothesis that "There are no significant differ-

ences among the perceptions of the superintendents, princi-

pals, and athletic directors toward this specifically defined 

role expectation of the athletic director" was rejected 

(X2 = 12.894, df = 6, p < .05). 

There were significant differences between the groups' 

responses to item 49. Therefore, additional analyses were 

conducted to determine between which groups were those 

differences. A chi-square analysis between superintendents 

and principals resulted in a X2 = 3.948, df = 2, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of superintendents and 

principals toward this specifically defined role expectation 

of the athletic director" was accepted. A chi-square 

analysis between superintendents and athletic directors 

resulted in a X2 = 8.755, df = 3, p < .05; therefore, the 
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subhypothesis that "There are no significant differences in 

the perceptions of superintendents and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was rejected. Using the z test for 

significance of differences between proportions, it was 

found that there was a significantly lower proportion of 

the superintendents who strongly agreed with this item 

than athletic directors (z = -1.592, p < .05). A chi-square 

analysis between principals and athletic directors resulted 

2 

in a X = 3.899, df = 3, p > .05; therefore, the sub-

hypothesis that "There are no significant differences in the 

perceptions of principals and athletic directors toward this 

specifically defined role expectation of the athletic direc-

tor" was accepted. There was a significant difference in 

the groups' responses to item 49, and there was a signifi-

cant difference in the level of agreement only between 

superintendents and athletic directors. 

Item 50 stated, "The athletic director should be 

responsible for the disbursement of all gate receipts to 

appropriate game officials and personnel at the district's 

central game facility." Results of the survey are reported 

in Table L. 

The majority of the principals (50.8 percent) and 

athletic directors (56.9 percent) strongly agreed with the 

statement concerning the athletic director's responsibility 



TABLE L 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY 
FOR THE PAYMENT OF GAME OFFICIALS 
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Item 50 C°pnJ: Row Pet SA* A D SD Row 
Total 

Superintendent 22 
37.3 

26 
44.1 

10 
16.9 

1 
1.7 

59 
31.9 

Principal 31 
50.8 

27 
44.3 

3 
4.9 

• • • 

• • • 
61 

33.0 

Athletic Director 37 
56.9 

24 
36.9 

2 
3.1 

2 
3.1 

65 
35.1 

Column 
Total 

_ -t 

90 
48.6 

77 
41.6 

15 
8.1 

3 
1.6 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

for the disbursement of gate receipts at the district's 

central game facility. Another 44.1 percent of the super-

intendents and 44.3 percent of the principals agreed with 

the statement. Disagreeing with the statement were 18.6 

percent of the superintendents, 4.9 percent of the princi-

pals, and 6.2 percent of the athletic directors. The major 

hypothesis that "There are no significant differences among 

the perceptions of the superintendents, principals, and 

athletic directors toward this specifically defined role 

expectation of the athletic director" was rejected (X^ = 

13.394, df = 6, p < .05). 
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There were significant differences between the groups1 

responses to item 50• Therefore, additional analyses were 

conducted to determine between which groups were those 

differences. A chi—square analysis between superintendents 

and principals resulted in a X2 = 6.285, df = 3, p > .05; 

therefore, the subhypothesis that "There are no significant 

differences in the perceptions of superintendents and 

principals toward this specifically defined role expectation 

of the athletic director" was accepted. A chi-square 

analysis between superintendents and athletic directors 

resulted in a X = 9.292, df =3, p < .05; therefore, the 

subhypothesis that "There are no significant differences in 

the perceptions of superintendents and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was rejected. Using the £ test for 

significance of differences between proportions, it was 

found that there was a significantly lower proportion of the 

superintendents who strongly agreed with this item than 

athletic directors (z = -2.183, p < .05). A chi-square 

analysis between principals and athletic directors resulted 

in a X2 = 2.782, df = 3, p > .05; therefore, the sub-

hypothesis that "There are no significant differences in 

the perceptions of principals and athletic directors toward 

this specifically defined role expectation of the athletic 

director" was accepted. There was a significant difference 
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in the group's responses to item 50, and there was a 

significant difference in the level of agreement only 

between superintendents and athletic directors. 

Item 51 stated, "The athletic director should not make 

game schedule changes without first consulting the head 

coach(es)." Results of the analysis are shown in Table LI. 

TABLE LI 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY TO CONSULT 
WITH THE HEAD COACH ON GAME SCHEDULE CHANGES 

ci Count Item 51 _ _ . 
Row Pet 

SA* A D SD Row 
Total 

Superintendent 21 
35.6 

35 
59.3 

3 
5. i 

• • • 

• • • 
59 

31.9 

Principal 35 
57.4 

23 
37.7 

1 
1.6 

2 
3.3 

61 
33.0 

Athletic Director 17 
26.2 

37 
56.9 

7 
10.8 

4 
6.2 

65 
35.1 

Column 
Total 

73 
39.5 

95 
51.4 

11 
5.9 

6 
3.2 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

The majority of the superintendents (59.3 percent) and 

athletic directors (57.4 percent) agreed that the athletic 

director should not change game schedules without first 

consulting the head coach. The majority of the principals 
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(57.4 percent) strongly agreed with the statement. More 

athletic directors (17.0 percent) disagreed with the state-

ment than superintendents (5.1 percent) or principals (4.9 

percent). The major hypothesis that "There are no signifi-

cant differences among the perceptions of the superintendents, 

principals, and athletic directors toward this specifically 

defined role expectation of the athletic director" was 

rejected (X2 = 19.569, df = 6, p < .05). 

There were significant differences in the groups' 

responses to item 51. Therefore, additional analyses were 

conducted to determine which groups were those differences. 

A chi-square analysis between superintendents and principals 

resulted in a X = 8.952, df = 3, p < .05; therefore, the 

subhypothesis that "There are no significant differences in 

the perceptions of superintendents and principals toward 

this specifically defined role expectation of the athletic 

director" was rejected. Using the test for significance 

of differences between proportions, it was found that there 

was a significantly lower proportion of the superintendents 

who strongly agreed with this item than principals (z = 

—2.393, p < .05). A chi-square analysis between superinten-

dents and athletic directors resulted in a X2 = 5.800, df = 

3, p < .05; therefore, the subhypothesis that "There are no 

significant differences in the perceptions of superinten-

dents and athletic directors toward this specifically 
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defined role expectation of the athletic director" was 

rejected. A chi-square analysis between principals and 

athletic directors resulted in a X = 14.552, df = 3, p < 

.05; therefore, the subhypothesis that "There are no 

significant differences in the perceptions of principals 

and athletic directors toward this specifically defined 

role expectation of the athletic director" was rejected. 

Using the test for significance of differences between 

proportions, it was found that there was a significantly 

higher proportion of the principals who strongly agreed 

with this item than athletic directors (_z = -2.393, p < 

.05). There were significant differences between the groups' 

responses to item 51; and there was a significant difference 

in the level of agreement between both principals and super-

intendents, and principals and athletic directors. 

Item 52 stated, "The athletic director should be 

responsible for all concession operations at athletic con-

tests." The results for this item are shown in Table LII. 

The superintendents, principals, and athletic directors 

were divided in their perceptions of the athletic director 

being responsible for the operation of the district's con-

cessions. More superintendents (47.5 percent), principals 

(42.6 percent), and athletic directors (43.1 percent) 

disagreed with the statement than any other response. How-

ever, 22.0 percent of the superintendents, 18.0 percent of 



TABLE LII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
CONCESSION OPERATIONS 
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Item 52 Co«nt 
Row Pet SA* A D SD Row 

Total 

Superintendent 9 
15.3 

13 
22.0 

28 
47.5 

9 
15.3 

59 
31.9 

Principal 18 
29.5 

11 
18.0 

26 
42.6 

6 
9.8 

61 
33.0 

Athletic Director 7 
10.8 

22 
33.8 

28 
43.1 

8 
12.3 

65 
35.1 

Column 
Total 

PVl-i _ 1 

34 
18.4 

46 
24.9 

82 
44.3 

23 
12.4 

185 
100.0 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

the principals, and 33.8 percent of the athletic directors 

agreed with the statement. The major hypothesis that 

There are no significant differences among the perceptions 

of the superintendents, principals, and athletic directors 

toward this specifically defined role expectation of the 

athletic director" was accepted (X2 = 10.819, df = 6, p > 

.05) . 

Item 53 stated, "The athletic director should be 

responsible for athletic games management held on the local 

high school campuses." Results are shown in Table LIII. 



TABLE LIII 

THE ATHLETIC DIRECTOR'S RESPONSIBILITY FOR 
GAMES MANAGEMENT AT THE LOCAL CAMPUS 
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Item 53 _ Co^n^ 
Row Pet SA* A D SD Row 

Total 

Superintendent 13 
22.0 

29 
49.2 

16 
27.1 

1 
1.7 

59 
31.9 

Principal 15 
24.6 

24 
39.3 

19 
31.1 

3 
4.9 

61 
33.0 

Athletic Director 15 
23.1 

25 
38.5 

24 
36.9 

1 
1.5 

65 
35.1 

Column 
Total 

43 
23.2 

78 
42.2 

59 
31.9 

5 
2.7 

185 
100.0 

Chi-square = 3.699, df = 6, significance = .7174. 

*SA = Strongly Agree, A = Agree, D = Disagree, SD = 
Strongly Disagree. 

There was not a majority response from any of the 

three groups to the athletic director being responsible 

for athletic games management at the local school campus. 

More superintendents (49.2 percent), principals (39.3 

percent), and athletic directors (38.5 percent) agreed with 

the statement than any other single response. The second 

highest response for all groups were those who disagreed. 

There were 27.1 percent of the superintendents, 31.1 percent 

of the principals, and 36.9 percent of the athletic direc-

tors that disagreed with the statement. The major hypothesis 
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that There are no significant differences among" the per— 

ceptions of the superintendents, principals, and athletic 

directors toward this specifically defined role expecta— 

tion of the athletic director" was accepted (X2 = 10.819, 

df = 6, p > .05). 
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CHAPTER V 

SUMMARY, CONCLUSIONS, IMPLICATIONS 

AND RECOMMENDATIONS 

Summary 

Superintendents, principals, and athletic directors 

from sixty-nine school districts in the State of Texas were 

surveyed to determine their perceptions toward the role of 

the full-time athletic director. The Athletic Director's 

Expectations Scale was used to solicit levels of agree-

ment or disagreement with items concerning the role expecta-

tions of the athletic director. For this study the athletic 

director's position was defined as an administrative position 

with no teaching or coaching duties. 

The purposes of this study were to generate data which 

would benefit Texas athletic directors, superintendents, 

and high school principals to discharge their duties and to 

implement quality interscholastic athletic programs, and to 

develop a comprehensive job description for athletic direc-

tors that minimized role conflicts between and among super-

intendents, principals, and athletic directors in the State 

of Texas. 

The summary of the data is presented in two parts: 

(1) demographic data related to the respondents, and (2) a 

129 
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summary of findings concerning the perceptions of super-

intendents, principals, and athletic directors toward the 

role expectations for the athletic director. 

Demographic Data Related 
to the Respondents 

The Athletic Director's Role Expectation Scale was 

mailed to each superintendent, a randomly selected, princi-

pal, and each athletic director in sixty-nine Texas school 

districts. Also, the full-time athletic director had to be 

a member of the Texas High School Athletic Directors Associa-

tion. Demographic data were gathered to provide a profile 

of those responding to the survey. The fifty-nine super-

intendents (85.5 percent) who responded were comprised of 

fifty-four males and five females. The sixty-one principals 

(88.4 percent) who responded were comprised of fifty-five 

males and six females. The sixty-five athletic directors 

(94.2 percent) who responded were comprised of sixty-two 

males and three females. 

Even though more of the superintendents and principals 

had been in their current position in the zero-to-five-years 

and six-to-ten-years of experience categories than the 

athletic directors, and more of the athletic directors had 

been in their current position for eleven or more years 

than superintendents and principals, those differences were 

not statistically significant using the z_ test for 

significance of difference between proportions. 
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Summary of the Findings 

The major hypothesis stated, "There are no significant 

differences among the perceptions of the superintendents, 

principals, and athletic directors toward each of the 

specifically defined role expectations for the athletic 

director as measured by the Athletic Director's Role 

Expectations Scale." The subhypothesis H, „ stated, "There 
± r 2. 

are no significant differences between the perceptions of 

the superintendents and principals toward each of the 

specifically defined role expectations for the athletic 

director as measured by the Athletic Director's Role 

Expectations Scale." The subhypothesis H, _ stated, "There 
X f 3 

are no significant differences between the perceptions of 

the superintendents and athletic directors toward each of 

the specifically defined role expectations for the athletic 

director as measured by the Athletic Director's Role 

Expectations Scale." The subhypothesis H, . stated, "There 
Z f o 

are no significant differences between the perceptions of 

the principals and athletic directors toward each of the 

specifically defined role expectations for the athletic 

director as measured by the Athletic Director's Role 

Expectations Scale." 

A chi-square test was used to analyze the responses 

of the three groups to each of the fifty role expectation 

items on the Athletic Director's Role Expectation Scale 
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for significant differences among their perceptions concern-

ing the role of the athletic director and to test the 

hypotheses. Where the chi-square analysis of the responses 

resulted in a significant difference, additional chi-square 

analyses between the groups were conducted. The additional 

analyses were conducted to determine if those significant 

differences were between the superintendents and principals, 

superintendents and athletic directors, or principals and 

athletic directors. A z test for significance of the differ-

ence between two independent proportions was used to deter-

mine if the difference between the two groups could be 

attributed to the level of agreement or disagreement with 

the item. 

A summary of the statistical analyses and the respon-

dents ' agreement or disagreement to each specifically defined 

role expectation for the athletic director is shown in Table 

LIV. Concerning the fifty role expectation items on the 

Athletic Director's Role Expectations Scale, the respondents 

as a group were in agreement with forty-four of the items 

and were in disagreement with six of the items. 

Of the forty-four items in which the respondents were 

in agreement, there were ten items where there were signifi-

cant differences in the levels of agreement among the 

superintendents, principals, and athletic directors. Those 

ten items with significant differences were item numbers 

6, 8, 12, 22, 32, 40, 41, 49, 50, and 51. 
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Item 6 stated, "The athletic director should carry out 

school district decisions, even if he believes they are not 

in the best interest of the athletic program." Additional 

chi-square analyses revealed that there were significant 

differences between the responses of the superintendents 

and principals, and the superintendents and athletic 

directors; and the z test for significance of differences 

between proportions revealed that those differences were 

between their responses to the strongly agree category. 

Item 8 stated, "The athletic director should not make 

athletic game schedules without first consulting the high 

school principal(s)." Additional chi-square analyses 

revealed that there were significant differences between 

the responses of the superintendents and athletic directors, 

and the principals and athletic directors; and the z test 

significance of differences between proportions revealed 

that those differences were between their responses to the 

strongly agree category. 

Item 12 stated, "The athletic director should be 

directly responsible to the superintendent." Additional 

chi-square analyses revealed that there were significant 

differences between the responses of the superintendents 

and athletic directors, and the principals and athletic 

directors; and the z_ test for significance of differences 

between proportions revealed that those differences were 

between their responses to the strongly agree category. 
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Item 22 stated, "The athletic director should be 

responsible for contracting with game officials for home 

athletic events." Additional chi-square analyses revealed 

that there were significant differences between the 

responses of the superintendents and athletic directors, 

and the principals and athletic directors; and the z test 

for significance of differences between proportions revealed 

that those differences were between their responses to the 

strongly agree category. 

Item 32 stated, "The athletic director should secure 

advice from principals before recommending persons to be 

hired for the head coach position." Additional chi-square 

analyses revealed that there were significant differences 

between the responses of the superintendents and principals, 

and the athletic directors and principals; and the z test 

for significance of differences between proportions revealed 

that those differences were between their responses to the 

strongly agree category. 

Item 40 stated, "The athletic director should be 

involved in setting the coaches' salaries." Additional 

chi-square analyses revealed that there were significant 

differences between the responses of the superintendents 

and athletic directors, and the principals and athletic 

directors; and the z test for significance of differences 

between proportions revealed that those differences were 

between their responses to the strongly agree category. 
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Item 41 stated, "The athletic director should be 

responsible for negotiating all playoff game details." 

Additional chi-square analyses revealed that there were 

significant differences between the responses of the 

superintendents and athletic directors, and the principals 

and athletic directors; and the test for significance of 

differences between proportions revealed that those differ-

ences were between their responses to the strongly agree 

category. 

Item 49 stated, "The athletic director should be 

responsible for crowd control at the district's central 

game facility." Additional chi-square analyses revealed 

that there were significant differences between the 

responses of only the superintendents and athletic direc-

tors, and the jz test for significance of differences 

between proportions revealed that those differences were 

between their responses to the strongly agree category. 

Item 50 stated, "The athletic director should be 

responsible for the disbursement of all gate receipts to 

appropriate game officials and personnel at the district's 

central game facilities." Additional chi-square analyses 

revealed that there were significant differences between 

the responses of only the superintendents and athletic 

directors, and the test for significance of differences 

between proportions revealed that those differences were 

between their responses to the strongly agree category. 
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Item 51 stated, "The athletic director should not make 

game schedule changes without first consulting the head 

coach(es)." Additional chi-square analyses revealed that 

there were significant differences between the responses of 

the superintendents and principals, and the athletic direc-

tors and principals; and the z test for significance of 

differences between proportions revealed that those differ-

ences were between their responses to the strongly agree 

category. 

There were six items in which the respondents were in 

disagreement with that role expectation for the athletic 

director. Those six items were the following: 

Item 16. The athletic director should establish a 
Primary objective of having an athletic program that 
produces a financial profit, 

Item 19. The athletic director should be responsible 
for securing advertising to support the game program at 
local athletic contests in the school district, 

Item 31. The athletic director should direct and 
supervise the district's K-12 physical education program, 

Item 33. The athletic director should be directly 
responsible to the local principal(s), 

Item 44. The athletic director should assume the 
responsibility for instructional programs in health educa-
tion, and 

Item 52. The athletic director should be responsible 
for all concession operations at athletic contests. 

Of those six items there were two items, statement 19 

and 33, on which there were significant differences in the 

responses among superintendents, principals, and athletic 
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directors. On item 19, additional chi-square analyses 

revealed that there were significant differences between 

the responses of only the principals and athletic direc-

tors, and the z test for significance of differences 

between proportions revealed that those differences were 

between their responses to the strongly agree category. 

On item 33, additional chi-square analyses revealed 

that there were significant differences between the respon-

ses of the superintendents and principals, and the athletic 

directors and principals; and the z test for significance of 

differences between proportions revealed that those differ-

ences were between their responses to the strongly disagree 

category. 

Conclusions 

The data in this study indicate that superintendents, 

principals, and athletic directors, though they had differ-

ences in perceptions concerning the role of the full-time 

athletic director in the State of Texas, those differences 

were primarily between their levels of agreement, i.e., 

between their responses to the strongly agree category 

on ten of the items. There were no significant differ-

ences between their responses to thirty-eight of the 

items on the Athletic Director's Role Expectations Scale. 

On those six items in which there was disagreement with 

the role expectation of the athletic director, the data 
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also revealed that their differences were primarily 

between their responses to the strongly disagree category. 

Therefore, it can be concluded that the conflicts between 

the role expectations of the athletic director held by 

superintendents, principals, and athletic directors in 

the State of Texas were minimal, because the differences 

were in their levels of agreement or levels of disagree-

ment with each role expectation. 

Implications 

The results of this study are important to those who 

are interested in athletic administration, and particularly 

for incumbent and future superintendents, principals, and 

athletic directors in the State of Texas. On those role 

expectations for which the respondents agreed, the athletic 

director may perform those duties without any anticipated 

role conflict from the superintendent or principals. 

Furthermore, the role of the athletic director in the State 

of Texas can be described in terms of the perceptions held 

by the superintendents, principals, and athletic directors. 

Recommendations 

The results of this study seem to support the follow-

ing recommendations. 

1. School district personnel in the State of Texas 

should review and update their job description for the 
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position of athletic director in accordance with the 

specific functions identified through this study which 

have been derived from a review of relevant literature and 

research, and have been shown through this research to be 

devoid of perceived conflicts between superintendents, 

principals, and athletic directors. 

2. Based upon the data in this study, the following 

job description for the athletic director is recommended 

as a model that could possibly reduce potential role con-

flicts between the superintendent, principal(s), and 

athletic director. Only those tasks that were perceived 

to be the responsibility of the athletic director by the 

majority of the superintendents, principals, and athletic 

directors are included in this model job description. 

The Director of Athletics 

A. Program Coordination Responsibilities 

(1) reports directly to the superintendent, 

(2) works closely with the building principal relative 
to athletic programming on the local campus, 

(3) consults with the high school principal(s) concerning 
athletic game schedules, 

(4) seeks consensus from the coaches in developing new 
athletic plans, 

(5) consults the head coach(es) before making game 
schedule changes, 

(6) cooperates with all school personnel to coordinate 
the athletic program, 
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(7) schedules the physical examination of all athletes, 

(8) administers the districts' student—athlete insurance 
program, 

(9) administers University Interscholastic League and 
school district rules and regulations. 

B. Policy Development Responsibilities 

(1) establishes an athletic program that recognizes 
athletes as students first and athletes second, 

(2) establishes an athletic program that recognizes 
coaches as teachers first and coaches second, 

(3) monitors the district's athletic programs for 
compliance with Title IX regulations, 

(4) participates in professional organizations, both 
educational and athletic, 

(5) administers school district decisions that may not 
be in the best interest of the athletic program, 

(6) enforces the University Interscholastic League 
rules and regulations pertaining to coaching 
ethics. 

C. Personnel Responsibilities 

(1) recruits quality coaching applicants, 

(2) makes recommendations for hiring, promotion, or 
dismissal of district coaches on the basis of 
coaching competency rather than their won-loss 
record, 

(3) consults with principals before recommending 
persons to be hired for the head coach position, 

(4) makes decisions on complaints and grievances by 
athletic staff members concerning coaching duties, 

(5) delegates responsibility to the campus coaching 
staffs, 

(6) organizes and implements in-service education for 
the district's coaching staff. 
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D. Games Management and Financial Responsibilities 

(1) administers athletic games management at the 
district's central game facilities, 

(2) administers athletic games management held on the 
local high school campuses, 

(3) contracts with game officials for home athletic 
events, 

(4) designates the public address announcer at the 
district football stadium, 

(5) secures adequate crowd control at the district's 
central game facility, 

(6) accounts for all gate receipts collected at the 
district's central game facility, 

(7) disburses all gate receipts to appropriate game 
officials and personnel at the district's central 
game facilities, 

(8) contracts for team physicians and ambulance service 
at athletic contests, 

(9) negotiates all playoff game details, 

(10) schedules transportation for the athletic program, 

(11) arranges for meals and lodging for the team and 
coaches when they travel to other cities for 
athletic events, 

(12) schedules the operation and maintenance of athletic 
facilities in the school district, 

(13) assists in the planning, construction, and use of 
the school district's athletic facilities, 

(14) promotes season ticket sales for district athletic 
events, 

(15) maintains a record of results of both junior high 
and high school games and athletic events, 

(16) provides guidelines for the organization and opera-
tion of athletic booster clubs, and sees that they 
are followed, 
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(17) develops budget for financing the district's 
athletic programs, 

(18) procures and distributes athletic equipment and 
supplies with financial efficiency, 

(19) determines administrative procedures for purchasing 
and inventory of equipment and supplies, 

(20) budgets funds for self-improvement and professional 
growth of coaches, 

(21) recommends the setting of the coaches' salaries, 

(22) understands the legal responsibilities involved in 
the athletic program, 

(23) conducts and interprets research in the field of 
athletics. 
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Appendix A 

Validation Committee 

Mr. Bill Carrico 
Director of Athletics 
Denton Independent School District 
Box 2387 
Denton, TX 76202 
(817) 382-6151 

Mr. Bill Jeter 
Director of Athletics 
Wichita Falls Independent School District 
Box 2570 
Wichita Falls, TX 76307 
(817) 723-4177 

Ms. Jimmye Phillips 
Director of Athletics 
Sherman Independent School District 
Box 1156 
Sherman, TX 75090 
(214) 892-9115 

Mr. Neal Wilson 
Director of Athletics 
Lewisville Independent School District 
Box 217 
Lewisville, TX 75067 
(214) 539-1551 

Mr. Toby L. Wood 
Director of Athletics 
Birdville Independent School District 
6125 East Belknap 
Fort Worth, TX 76117 
(817) 831-0951 



149 

H X M O M 
H i t I I ! . ANT) 

A R I 

Birdvilie Independent School District 
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W.ln , |) 

March 29, 1986 

Mr. Toby L. Wood 

Director of Athletics 

Birdvilie ISO 

6125 E. Belknap 

Ft. Worth, TX 76117 

Dear Toby, 

Your assistance in validating my instrument for 
examining the role of the athletic director is appreciated. 

Presently, the instrument is being reviewed by my major 
professor before final presentation to rry comnittee. As 
recomi.iendeo the instrument has "men revised to include two 
additional items. On,* ite.in will address the role of the 
7.D. and booster clubs. The other item will address the 
A.D. and his/her participation i;i professional 
organi zahions. 

It in great to work with folks like vou. You are an 

asset to our school district and to athletic administration. 

Again, thank you fjr your participation in this endeavor. 

Si.ncei e 1 

9. >x-^ 

ay Thompson 

Asst. Athletic Director 
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May 29, 1986 

Dear Education Administrator, 

Expectations Scale 5 h J v h l ? t l C D l r e ctor's Role 
determine which items h a v ^ ! t r e * e s t method is used to 
Only those items that have a hiah r p l ^ h ' r ^ coefficient, 
will be used in the t U a T i L K L ^ ! l a b U ' t y 

th<° "liability 

enclosed instrument today/and retu™ vL^i^ters'Slo! 2 l l . 

study.' 'nnabst"actrotStn|tstudy"wUiSbfart t h e ros»art-h 
completion. ^ will be sent to you upon 

Sincerely, 

Jay Thompson 
Asst. Athletic Director 
Birdville Public Schools 

Enlcosure 
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Appendix B 

Selected School Districts 

Abilene 
Aldine 
Alief 
Amarillo 
Aransas Pass 
Arlington 
Athens 
Austin 
Beaumont 
Big Spring 
Birdville 
Brownsville 
Carrollton-Farmers Branch 
College Station 
Corpus Christi 
Cypress-Fairbanks 
Dallas 
Del Rio 
Denton 
Duncanville 
Ector County 
El Paso 
Ennis 
Fort Bend 
Fort Worth 
Fort Stockton 
Freeport 
Garland 
Goose Creek 
Grand Prairie 
Harlandale 
Harlingen 
Houston 
Humble 
Hurst-Euless-Bedford 

Irving 
Judson 
Katy 
Kileen 
Klein 
Lancaster 
Laredo 
Longview 
Lubbock 
McAllen 
Mercedes 
Mesquite 
Midland 
North East 
North Forest 
North Lamar 
Northside 
Palestine 
Pasadena 
Piano 
Pine Tree 
Port Arthur 
Richardson 
Roundrock 
San Angelo 
San Antonio 
Sherman 
Silsbee 
Spring Branch 
South San Antonio 
Tyler 
Waco 
Wichita Falls 
Ysleta 
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Birdville Independent School District 
6125 E. BELKNAP • FORT WORTH. TEXAS 76117 • (817) 8 3 1 - 0 9 5 1 

J A N < I 11< )M l'S< >\ 
AthlrlN I >11 >1 III 

May 14, 1986 

Dear E d u c a t i o n A d m i n i s t r a t o r , 

You are needed to assist in a reliability test of the 

A t h l e t i c D i r e c t o r ' s Role E x p e c t a t i o n s Scale. The instrument 

will be used to d e t e r m i n e possible role conflict in the 

e x p e c t a t i o n s of the s u p e r i n t e n d e n t s , p r i n c i p a l s , a t h l e t i c 

d i r e c t o r s toward the role of the a thletic d i r e c t o r . 

F u t h e r m o r e , the study will d e v e l o p a c o m p r e h e n s i v e job 

d e s c r i p t i o n for the position of a t h l e t i c d i r e c t o r . 

You are asked to p a r t i c i p a t e because of your current 

a d m i n i s t r a t i v e position and your e x p e r i e n c e with athletic 

p r o g r a m s . For this study to c o n t i n u e , a high r e l i a b i l i t y 

c o e f f i c i e n t must be established for each item that is on the 

final i n s t r u m e n t . To p a r t i c i p a t e you will need to c o m p l e t e 

the enclosed instrument today and a second time in 

a p p r o x i m a t e l y two w e e k s . 

Your p a r t i c i p a t i o n in this phase of the study will be 
g r e a t l y a p p r e c i a t e d . However, should you not be able to 
p a r t i c i p a t e in this r e l i a b i l i t y test, p l e a s e c o n t a c t me 
i m m e d i a t e l y at 8 3 1 - 0 9 5 1 . 

S i n c e r e l y , 

Jay T h o m p s o n 

Asst. Athletic Director 

B i r d v i l l e Public Schools 

E n l c o s u r e 
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Birdville Independent School District 
6125 E. BELKNAP • FORT WORTH, TEXAS 76117 • (817) 831 0 9 5 1 

11 >n\ \M H 
Ml ,.| V! 

| \ Y ( I ll( ) \ ] I'Si i \ 
AviU.HH \ r l , | . | „ It , : , , .! . 

June 2fl, 1986 

Dear Superintendent: 

This investigation is being conducted to determine the role expectations 
of the athletic director as perceived by the superintendents, high school 
principals, and athletic directors of selected Texas high schools. 

One of the primary purposes of this research is to develop a comprehensive 
job description for the role of the athlet ic director. For the purpose of 
this study the athletic director is defined as a full time athlet ic administrator 
who has no teaching or coaching duties. 

Your cooperation is requested by responding to the enclosed instrument. 
This study will not refer to any specific individuals or schools. Your 
anonymity will be protected as no one will have access to the data but 
the researcher. The number on the instrument will be used to identify 
returns that are not received. The enclosed questionnaire should be 
completed and returned directly to me in the self-addressed, stomped 
envelope enclosed. It is hoped that all the instruments will be received 
by July 18, 1986. Perhaps, now may be the best time to complete the 
instrument. 

A summary of the results will be furnished to each participant in the study. 
You may find this study important for fu ture administrative decisions 
concerning the role of the athlet ic director. 

Your cooperation will be greatly appreciated. 

Sincerely, 

Jay Thompson 
Doctoral Candidate 
North Texas State University 



ATHLETIC DIRECTOR'S ROLE EXPECTATIONS SCALE 

You are requested to record your personnl opinion toward each s ta tement . Please read each s ta tement 
carefully; and then answer each item the way you think the athlet ic director would act , as described 
by the s ta tement . There are no right or wrong responses to this instrument. 
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1. Your current position 
1-Superintendent 2-Principal 3-A. D. 

2. Sex of respondent 
1-Male 2-Female 

3. Years of experience in current position 
1-(0-5) 2-(6—10) 3-( l l+ years) 

Following each s ta tement , circle your response based upon the following scale. 

1 - Strongly Agree 
2 - Agree 
3 - Disagree 
4 - Strongly Disagree 

4. The A. D. should have an understanding of the legal responsibilities involved in the 
athletic program 

5. The A. D. should emphasize financial efficiency in the procuring and distributing of 
athletic equipment and supplies 1 

6. The A. D. should carry out school district decisions, even if he believes they are not 
in the best interest of the athlet ic program ) 1 

7. The A. D. should be responsible for delegating responsibility to the campus coaching 
s ta f fs 

8. The A. D. should not make athletic game schedules without first consulting the 
high school principal (s) 1 

9. The A. D. should have a complete understanding of financing the district 's a thlet ic 
program j 

10. The A. D. should be able to conduct and interpret research in the field of athlet ics . 1 

11. The A. D. should be responsible for athlet ic games management at the district 's 
central game facili t ies 1 

12. The A. D. should be directly responsible to the superintendent 1 

13. The A. D. should work closely with the building principal relative to athlet ic 
programming on the local campus 1 

14. The A. D. should be held responsible for seeing that all gate receipts are collected 
and accounted for at the district 's central game facility 1 

15. The A. D. should be directly involved in the recruitment of quality coaching 
applicants 1 

1 2 3 
« 
M 0 0) u m 

tr •H < a 
>i v >i V •u tr c 4) tr c 
0 0) IQ 0 u U (0 M V tr> •H W < Q 

2 3 4 
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16. 

17. 

The A. D. should es tabl ish a p r imary ob jec t ive of having an a t h l e t i c p rogram tha t 
produces a f inancia l p ro f i t 

1 he A. D. should be responsible for the promotion of season t i cke t sa les for d i s t r i c t 
a t h l e t i c even t s 

18. 

19. 

The A. 0 . should seek consensus of opinion f rom the a th l e t i c coaches in developing 
new a th l e t i c plans 

The A. I), should be responsible for secur ing adver t is ing to support the g a m e 
program at local a t h l e t i c con t e s t s in the school d is t r ic t 

20. The A. D. should be responsible for con t r ac t i ng of t eam physicians and ambulance 
serv ice at a t h l e t i c c o n t e s t s 

21 . 

22. 

1 he A. I), should be knowledgeable concerning admin i s t r a t ive p rocedures as r e l a t ed 
to purchasing and inventory of equipment and supplies 

The A. D. should be responsible for con t r ac t ing with game o f f i c i a l s for home 
a th l e t i c even ts 

23. The A. L). should make the a r r a n g e m e n t s for meals and lodging for the t eam and 
coaches when they t rave l to o the r c i t ies for a t h l e t i c events 

24. The A. D. should be responsible for the public address announcer a t the d i s t r i c t 
footbal l s tadium 

25. 

26. 

27. 

28. 
?<J. 

30. 

I he A. t). should be responsible for the ma in tenance and opera t ion of a t h l e t i c 
f ac i l i t i e s in the school d i s t r i c t 

The A. D. should make the a r r a n g e m e n t s for physical examina t ions of all a t h l e t e s . . 

H ie A. I). should be responsible for scheduling t ranspor ta t ion for the in t e r scho las t i c 
a t h l e t i c p rograms 

The A. D. should admin i s te r the d i s t r ic t s t u d e n t / a t h l e t e insu-rance p rogram. 

The A. I), should have c o m p l e t e knowledge of UIL and school d i s t r i c t rules and 
regula t ions regarding s t u d e n t / a t h l e t e eligibili ty 

The A. D. should mainta in a record of the resul t s of both junior high and high 
school games and a t h l e t i c even t s 

31. Hie A. I), should d i rec t and supervise the d is t r ic t ' s K-12 physical educa t ion 
program ' 

32. 

33. 

34. 

The A. 1). should secure advice f rom principals be fo re r ecommending persons to 
be hired for the head coach posit ion 

The A. D. should be d i rec t ly responsible to the local principal (s). 

' Ihe A. D. should e n f o r c e the UIL rules nnd regulat ions pe r ta in ing to coaching 
e th ics . . . . 
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2 •* < Q 
S ® N rH « M 
51 h tr 

S s 5 8 
35. Ihe A. D. should establish an athlet ic program that recognizes athletes as w < 2 # 

students f i rst and athletes second. . . . 
I 2 3 4 

1 2 3 4 

2 3 4 

3 6 ' I ! l A ' D ' t 0 ' " ' 1 ? , r o v i ' t e f l , n ' l s t l , c a t h l c t i c b u , l ^ t f o r self improvement and professional growth of coaches 

f i r s t s , l o l l l d
|

c s t n l ' , l s h a t h l c t ^ prngrnm that recognizes coaches as teachers 
f i rst and as coaches second 

1 2 3 4 

38. The A. f). should cooperate wi th all school personnel to coordinate the athlet ic 
ptogram with the academic school program 

* * 2 3 4 

39. The A I), should handle all complaints and grievances by athlet ic s ta f f members 
when it concerns their coaching duties 

I 2 ,3 4 

40. The A. D. should be involved in sett ing the salaries of the coaches i 2 3 4 

41. The A. D. should be responsible for negotiating al l playoff game details l 

42. I lie A. IJ. should make recommendation for hiring, promotion, or dismissal of 

record ° , e S , h e b n s i s o f c o a c l l i l ' g competency rather than their won-loss 

4 3 ' r m V - Sh<!U!'1 t , W t 11,0 < 1 i s t , i c t ' s athlet ic programs are in compliance wi th 
l i t l e IX regulations ^ 

41. The A D. should assume the responsibility for instructional programs in health 
Guiicn tion« • 

i 

45. The A. I), should be responsible for organizing and implementing in-service 
education for the distr ict 's coaching staf f I 

46. The A. D. should provide guidelines for the organization and operation of athlet ic 
booster clubs and see that the guidelines are followed j 

47. I he A. D. should be an active member in professional organizations, both 
educational and athlet ic ^ 

4 8 ' A* ,D ' s h o , , 1 ( 1 involved in the planning, construction, and use of the school 
distr ict 's athlet ic faci l i t ies , 

4 9 f a c i m y 0 ' S f l ° U l d 5 6 r G 5 p o n s i b l e f o r c r o w d c ° n t r o l at the distr ict 's central game 
1 

50. H ie A. I), should be responsible for the disbursement of all gate receipts to 
appropriate game of f ic ia ls and personnel at the district 's central game faci l i t ies. 1 2 3 4 

5 1 conch ( ! s ) S h 0 U l d M O t m n k e g n " 1 C s c h e d u l e c h n n g ^ without f i rst consulting the head 
C ° n C 1 1 2 3 4 

52. The A. D. should be responsible for al l concession operations at ath let ic contests. . . 1 2 3 4 

high s c h o o ^ m ^ ^ T ^ ! ! B a m c s , l , 0 " n e p » l c " t held on local 
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Birdville Independent School District 
6i:--S E. BFLkNAP • f CRT WOR1H. TEXAS 76117 • (817) 831-0951 
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July 18, 1986 

Dear Sir: 

Approximately two weeks ago you received a le t ter requesting your 
participation in a statewide research project concerning the role expectations 
of the high school athletic director. 

If you responded to the questionnaire and returned it, I appreciate your 
cooperation. With the many demands of your position, you may not have 
had time to respond. I would appreciate your help in this study. More 
responses must be received for this study to continue. 1 have enclosed 
another instrument for your convenience. 

Your participation would certainly add to the significance of this study. 

Sincerely, 

•djbnnjtO&X* 

Jay Thompson 
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Appendix D 

Texas High School Athletic Directors Association! 

ALLEN BOREN. Kfcln I S D 
PrmMsrrt 

MARVIN GUSTAFSON, Northsld# I S O. 
Vic# Praslriftnl 

RONNY WHITE, Fori Worth I S O 
S#cr»t*ry 

CLINT HUMPHREYS. Longvhrw I S O. 
T rsnsurnr 

DIRFCTORS 

GLENN A HOWARD. AmarINo I S D 
Region 1 

DICK R RITTMAN. San Angalo I S O. 
Rsglon 7 

BILL CARRICO. Danton I S 0 
Region 3 

CLAY COX, El P u o I S 0 
Region 4 

LaROY CRUMP, Allaf I S 0 
Region 5 

DON BARTON. Ty l * I S D 
Rftglon 0 

MAURO VASQUEZ, JR.. Mareadaa I S O 
R#g'on 7 

ROY MIPDLETON. San Antonio I S D 
Region & 

JIM ARNOLD. CarrolltorvFarrnars Branch 
IS D 
P u t Prwlrtnnt 

May 20, 1986 

Mr. Jay Thompson 
A s s i s t a n t A t h l e t i c D i r e c t o r 
B i r d v i l l e Pub l i c Schools 
6125 E. Belknap 
For t Worth, Texas 76117 

Dear Mr. Thompson: 

We are pleased to i n fo rm you t h a t the Texas High School 
A t h l e t i c D i r e c t o r s A s s o c i a t i o n supports the parameters o f 
your study regard ing the r o l e o f the a t h l e t i c d i r e c t o r as 
perce ived by Texas supe r i n tenden ts , p r i n c i p a l s and a t h l e t i c 
d i r e c t o r s . A research study of t h i s na ture should c e r t a i n l y 
prove to be b e n e f i c i a l to a t h l e t i c d i r e c t o r s throughout our 
s t a t e . 

I f I can be o f f u r t h e r ass is tance to you , p lease do not 
h e s i t a t e to c a l l me. 

S i n c e r e l y , 

t '/{'{.{ft. 

A l l e n Boren 
President-THSADA 

AB:bch 

7200 Spring Cypress • Klein, Texas 77379 
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