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The West Indies College is an institution of higher 

education in Jamaica which was established by the Seventh-

Day Adventist Church in 1909. It has had three names: 

1909-1923, West Indian Training School; 1924-1958, West 

Indian Training College, and 1959-present, West Indies 

College. The school has been served by over 20 presidents. 

The needs of the Seventh-Day Adventist Church, the 

Mandeville community, Jamaica, and the West Indies region 

continue to play an important role in the addition and 

elimination of academic programs at the college. Present 

programs have attracted students from Africa, North and 

South America, the West Indies, and Europe. The college has 

industries that are used as facilities to provide the work-

study program for students to fulfill the college's 

operational philosophy of educating the entire person. The 

industries assist students in the development of manual 

skills and in the payment of tuition. The West Indies 

College is funded by grants of the Seventh-Day Adventist 

Church, tuition fees, profits from industries, and 



individual contributions. The school also receives a 

financial advantage in the form of tax exemption from the 

Jamaican government. An organized Department of Alumni 

Affairs assists the college in moral, professional, and 

material support. Due to the generosity of individual 

alumni, scholarships have been established to help needy 

students. 
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CHAPTER I 

INTRODUCTION 

Numerous articles and books which relate to American 

schools and the contributions they have made to the American 

society and the world have been written. While literature 

for some of the schools in Jamaica (including the establish-

ment of the University of the West Indies) can be found 

(De Gruenter, 1982), little information is available 

regarding the West Indies College, one of the colleges and 

universities supported worldwide by the Seventh-Day Adven-

tist Church (General Conference of Seventh-Day Adventists, 

1987). There is no existing chronological literature to 

inform the public of the contributions of the West Indies 

College. 

The West Indies College is a Jamaican institution of 

higher education which was established in 1909 by the 

Seventh-Day Adventist Church. The college has made signifi-

cant contributions to the field of higher education in 

Jamaica, the Caribbean, and many other parts of the world. 

The West Indies College is viewed as one of the most impor-

tant private institutions of higher learning in the West 

Indies region. The college is a coeducational senior col-

lege, situated on 181 acres of land near Mandeville (see 



Appendices A and B). The school is under the direction of a 

board, with representation from the territory of the West 

Indies Union served by the school (Newfeldt, Neuffer, 

Cottrell, Mansell & Selivanoff, 1966). Sylvan Lashley 

(1979) stated that 

the West Indies College during the early pioneering 
days developed out of the rise of Adventism in Jamaica. 
Throughout the years, the church has had a shaping 
influence on the school. The graduates of the school 
have in turn influenced the direction and growth of the 
church in Jamaica and the West Indies Union. (p. 18) 

From its beginning, the Adventist Church helped the West 

Indies College; in return, the school supported and supplied 

the manpower needs of the programs and activities of the 

church (Newfeldt et al., 1966). 

The social and economic history of Jamaica and the rise 

of an educated ministry also influenced the growth of the 

West Indies College. The predecessor of the West Indies 

College was the West Indian Training School, established to 

train workers for the West Indies and tropical Africa. A 

farm was purchased near Bog Walk in 1906 at a site known as 

Willowdeen. In 1907, Willowdeen was sold to finance the 

purchase of 507 acres at Riversdale, approximately six miles 

from the original location (Newfeldt et al., 1966). 

C. B. Hughes (who later became the first principal) and 

his wife came from the United States to supervise the 

school. Hughes reported that a total of 36 students (27 men 

and 9 women) were enrolled. Several teachers, including 



C. H. Keslakes, joined the staff. The school established a 

printery which produced the religious paper called The 

Watchman (Newfeldt et al., 1966). On March 6, 1963, one of 

the school's earlier female students, A. A. Plummer, wrote a 

letter to W. U. Campbell, the head of the Theology Depart-

ment at the West Indies College, in which she recalled some 

of the faculty. 

I was among . . . the students who attended the West 
Indian Training School at Riversdale. . . . At the age 
of twelve . . . I knew there at the time . . . Profes-
sor Hughes, Mr. and Mrs. B. Haines, Mr. and Mrs. A. H. 
Haysmer . . . 

The school was closed in 1913, and all but 13 acres of 

land was sold. Hughes returned to the United States, and 12 

of the students went to Oakwood College in Huntsville, 

Alabama. One of the students was later employed as a minis-

ter in the South Caribbean Conference. Anna Taylor, who 

later married G. H. Nemhard, was sent to teach in Costa 

Rica (Newfeldt et al., 1966). 

The founding fathers of the West Indian Training School 

were unwilling to admit defeat, even though the college did 

not function for the next 4 years. Under the guidance and 

leadership of one of the church elders, G. A. Roberts, 

Chairman of the Board, the 181-acre Coolsworthy property, 2 

miles south of Mandeville, was purchased in 1918. The 

buildings from the Riversdale school were dismantled and 

reassembled at the Coolsworthy property. School was resumed 

in January 1919, with five boarding students in a rented 



farm house called the Great House. Several industries were 

established on the grounds: baking, farming, dairying, 

sheet metal working, and printing. Students worked 

time in the laundry and in the kitchen. All students 

worked without pay for 2 hours each day (Lashley, 1979). As 

the result of an injury sustained while plowing the farm, 

Hughes spent only 1 year as president of the reopened school 

(Newfeldt et al., 1966). 

The next president, W. H. Wineland, and his wife 

arrived in September, 1919, and the first regular school 

year opened with 20 students. Three students from the orig-

inal group graduated from the 12th grade in June 1923. 

When the school's status was changed from an academy to a 

junior college in 1924, the name was changed from the West 

Indian Training School to the West Indian Training College. 

Seven students graduated from the 2-year college course in 

1926. During the 8 years in which Wineland served as presi-

dent of the college, the first chapel, the boys' dormitory, 

and the girls' dormitory were erected. In the 3 years be-

tween 1927 and 1930, R. J. Sype, F. 0. Rathburn, and 0. W. 

Tucker served 1 year each as president of the college 

(Newfeldt et al., 1966). 

During the next several years, the West Indies College 

suffered financial difficulty, due to the worldwide economic 

depression. Both Jamaica and the college were affected. 

Little money was available, and students and staff were 



poor. White canvas shoes were worn to church, and cheaper 

brown shoes were worn during the week (Lashley, 1979). The 

college struggled through the 1930s, and at each graduation, 

produce and food were exhibited from the farm, the kitchen, 

and the bakery. Stiff-collared white shirts were washed and 

ironed in fashionable style from the laundry. The financial 

problems of the world and the resultant impact on the 

college forced R. S. J. Hamilton to implement stringent 

austerity measures. Students without resources were neither 

permitted to register nor to attend school. Hamilton 

declared Wednesdays to be noninstructional days. Students 

worked full days in the industries or on the farm during the 

noninstructional days (West Indies College, Bulletin, 1936-

1 940 , 1 938). 

The British governor visited the college during the 

time of economic pressures and observed that too many for-

eign products, rather than local products, were being con-

sumed by the school (Lashley, 1979). Hamilton stopped the 

use of foreign canned fruits: peaches, apricots, and pears. 

Under Hamilton's guidance, the farm began to produce poul-

try, bananas, corn, plantains, beets, and turnips in suffi-

cient quantities to fulfill the needs of the school. Local 

products replaced foreign canned fruits. Mangoes replaced 

peaches, and fresh orange juice replaced canned pineapple 

juice. 



The period from 1940 to 1958 was one of recovery. 

Industrial improvements, as well as improvements in the 

academic fields, were emphasized. Between the years 1923 

and 1962, 628 students graduated from the junior college. 

The school was granted senior college status in 1958. Four 

hundred and fifty-five students have graduated with the 

Bachelor of Theology degree since then. In the years 

between 1962 and 1966, 32 girls successfully passed the 

government's teacher training examination and were qualified 

to teach in any of the government schools on the island 

(Newfeldt et al., 1966). 

In 1959, the name of the school was changed from the 

West Indian Training College to the West Indies College. 

Through the years, the West Indies College has become a 

leading center in the encouragement of international cul-

tural activities. Students from the West Indian Islands, 

Central America, Africa, Asia, and the United States are 

attracted to the school. The history of the West Indies 

College gives indications of both strengths and weaknesses 

in the development of its educational activities. The fac-

tors that have influenced educational development of the 

West Indies College are (a) the closure of the college in 

the beginning years, (b) the purchase and sale of land for 

expansion purposes, (c) the short-term tenure of presidents 

with divergent philosophies, and (d) the extended years of 



economic crises (West Indies College, private files of the 

President's Office, 1927). 

Various significant events have had an indelible 

impact, not only on the West Indies College, but also on the 

overall field of education in Jamaica. The West Indies 

College has survived, despite severe financial shortages and 

adverse conditions that have persisted throughout the 

school's history. Although most of the graduates have 

become denominational workers in Jamaica, as well as in 

other parts of the world, 13 have become doctors and 

dentists. One of the graduates became President of the West 

Indies Union in 1964, and 9 other graduates have served as 

conference presidents (West Indies College, private files 

of the Department of Alumni Affairs, 1984). 

Statement of the Problem 

This study is built upon the work of Anthony C. Francis 

(1981, 1984) which covers the period from the founding of 

the college in 1909 to 1960. The study offers information 

related to the Seventh-Day Adventist Church's goals to 

expand Christianity and to raise educational levels in 

Jamaica in order to make a positive impact on social and 

economic development in the area. 

Purpose of the Study 

The major focus of the study was an investigation of 

the educational activities of the West Indies College. The 
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aim of the study was to uncover the historical development 

of the educational activities of the West Indies College in 

such areas as academic affairs, student affairs, auxiliary 

services and staff, grounds, buildings and equipment, 

alumni, revenue, and resources. 

Research Inquiry Areas 

The questions posed in this study were designed to 

determine the success of the West Indies College in 

attaining its established goals (a) to serve the 

English-speaking areas of the Inter-American Division of the 

Seventh-Day Adventists, (b) to evangelize the people in 

Jamaica and the Caribbean region by training denominational 

workers a no promoting spiritual and educational development, 

and (c) to assist the region in social, economic, spiritual, 

and educational development (Francis, 1981, 1984). 

Assumptions of the Study 

The review of the available literature regarding the 

West Indies College aided in the formulation of the 

following assumptions related to this study: 

1. The founding of the West Indies College has resul-

ted in an increase of college graduates in Jamaica. 

2. The West Indies College has contributed to the 

increase of jobs in Manchester Parish. 

3. The West Indies College has been instrumental in 

the spread of Adventism in Jamaica. 



Background and Significance of the Study 

The historical roots of the West Indies College can be 

traced back to the 1890s when the Seventh-Day Adventist 

Church first began in Jamaica. The inception of the 

church's doctrine in Jamaica is credited to the work of 

Margaret Harrison. Harrison was the first Seventh-Day 

Adventist representative in Jamaica. During a visit to the 

United States to receive medical treatment, Harrison 

implored the church officials to send someone to Jamaica to 

explain and preach the Adventist message (Shaw, 1975). 

A. J. Haysmer, an elder of the church, was sent to 

Jamaica to begin the new church. After an extended period 

of work, the Jamaican church was formed near 32 Text Lane in 

Kingston. Although the early pioneers found the work diffi-

cult, the church began to grow. Several Jamaican natives 

were ordained in the gospel ministry by 1907. A graphic 

accounting of the hardships and widespread maladies is cited 

by Lashley in the 1979 edition of the West Indies College 

yearbook, Palm Leaves. 

My little son and the other daughters and wife were 
with us at the time, and the boy took sick with menin-
gitis, and after leaving Kingston in a sailing boat, he 
died some days after reaching Georgetown, Grand Cayman. 
. . . There I had to hold the funeral. (Frank Hall 
cited in Lashley, 1979, p. 19) 

The West Indies College was founded to maintain and 

enhance the already established interests of the Seventh-Day 

Adventist Church. The goal of the founders of the Adventist 
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Church in establishing a mission was to offer a far-reaching 

dimension through education. When the college was closed in 

1913, the founding fathers were unwilling to relinquish the 

goal of establishing a school which would bring education 

and religious beliefs to the people of Jamaica; conse-

quently, the church was once again reorganized, and the 

college was reopened in 1918 (Sylvan A. Lashley, President, 

West Indies College, personal communication, June 27, 1988). 

The importance of the current study is to provide evi-

dence of the role that the West Indies College has played 

in the development and modernization of Jamaica. The study 

is focused on the original intentions of the Seventh-Day 

Adventist Church in Jamaica. 

Review of the Literature 

There has been no recorded chronological history of the 

West Indies College, other than the historical dissertation 

by Francis in 1984. A. K. Archer (1965) utilized West 

Indies College dropouts as the topic of a Master of Arts 

thesis at Andrews University. In addition to these two 

sources, a limited number of term papers which focus on the 

development of the Seventh-Day Adventist Church in Jamaica 

are available (Goodgames, 1979; Henry, 1976; Shaw, 1975). 

The information utilized in this study covers the 

period 1961-1987 and was collected from church periodicals, 

school calendars, school yearbooks (Palm Leaves). school 
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bulletins, correspondence, board minutes, private files, 

school reports and agendas, books, and personal interviews. 

Definition of Terms 

The following terms have restricted meaning and are 

thus defined for this study: 

^• Seventh-Day Adventist—the church organization 

which worships on Saturday, the seventh day of the week. 

The name, Seventh-Day Adventists, was chosen in 1860. The 

denomination was not officially organized until May 21, 

1863. The movement includes some 125 churches and 3,500 

members (Seventh-Day Adventist Church, 1979). 

2* West Indies—the geographical area including the 

Bahamas, Barbados, the Cayman Islands, Cuba, the Dominican 

Republic, Guadeloupe and its dependencies, Haiti, Jamaica, 

the Leeward and Windward Islands, Martinique, the Antilles, 

Puerto Rico, Trinidad and Tobago, the Tusks and Caicos 

Islands, and the Virgin Islands (Seventh-Day Adventist 

Church, 1979). 

3. Jamaica—an island in the West Indies' region with 

a population of approximately 2.5 million people (Newfeldt 

et al., 1 966). 

4* West Indian Training School —the> original name of 

the West Indies College until 1959 when the name of the 

school was changed to the West Indies College (Newfeldt 

et al., 1966). 
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5* Caribbean region—the land around the Eastern side 

of the Caribbean Sea. The region includes Barbados, Guyana, 

the Leeward Islands, Surinam, Trinidad, Tobago, the Virgin 

Islands, and the Windward Islands (Seventh-Day Adventist 

Church, 1979). 

6* Noninstruction dav—a day that was set aside for 

students to work a full day in the college's industries and 

on the farm. The work enabled the students to earn credit 

toward indebtedness owed for tuition. The products from the 

industries and farm supplied the college with necessary 

provisions (Elder L. Herbert Fletcher, Past President, West 

Indies College, personal communication, May 27, 1988). 

7* Educational activities—the curriculum studies, 

library research, publishing endeavors, establishment of new 

departments, and training of students in the art of working 

for the good of all mankind which are pursued at the West 

Indies College. 

Ws Indies Conference—the second level of 

educational authority in the Seventh Day Adventist Churches 

in the West Indies. The term conference is synonymous with 

the American term district (Seventh-Day Adventist Church, 

1 988). 

9* West Indies Union—the third level of educational 

authority over the Seventh-Day Adventist Churches in the 

combined territorial regions of the Bahamas, the Cayman 

Islands, Jamaica, and the Turks and Caicos Islands. The 



13 

union is comprised of the Bahama Conference, the Central 

Jamaica Conference, the East Jamaica Conference, the West 

Jamaica Conference, and the Cayman Islands Mission (Seventh-

Day Adventist Church, 1988). 

Inter-American Division—the fourth level of 

educational authority over the Seventh-Day Adventist 

Churches in the West Indies (Seventh-Day Adventist Church, 

1988). 

1 1• General Conference—the highest level of 

educational authority in the Seventh-Day Adventist Church 

structure. The General Conference is located in Washington, 

D.C. (Seventh-Day Adventist Church, 1988). 

1 2• General Certificate of Education IGCE)-an exit 

examination in the British educational system which is taken 

at the end of 12 years in school for Ordinary Level or at 

the end of 14 years in school for Advanced Level in order to 

gain admission to the university. It is graded as A = 

excellent, B = good, C = satisfactory (University of London, 

1 978). 

13* Caribbean Examination Council (CXC)-an exit 

examination in the English-speaking Caribbean Commonwealth 

Territories which is taken at the end of 12 years in school. 

It is graded as follows: 1 = candidate has a comprehensive 

working knowledge of the syllabus, 2 = candidate has a 

working knowledge of most aspects of the syllabus, 3 = 

candidate has a working knowledge of some aspects of the 
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syllabus, 4 = candidate has a limited knowledge of a few 

aspects of the syllabus, and 5 = candidate has not produced 

sufficient evidence on which to base judgment (Caribbean 

Examinations Council, 1972). 

Methodology and Procedures 

This study is an historical search which is focused on 

the social, economic, and religious development of the West 

Indies region as a result of work of the West Indies College 

in Jamaica. The process of historical research is the 

research involved in 

investigating, recording, analyzing, and interpreting 
the events of the past for the purpose of discovering 
generalizations that are helpful in understanding and 
predicting the future. The focus of historical 
research is change, growth or development of individu-
als, groups, practices, movements, institutions, or to 
go back to primary, original, or first hand sources of 
information. (Best, 1959, p. 12) 

The historical method is "the process of critically 

examining and analyzing the records and survivals of the 

past" (Gottschalk, 1950, p. 48). Historiography is "the 

imaginative reconstruction of the past from the data derived 

by the process" (Gottschalk, 1950, p. 49). This study has 

reconstructed as much of the development of the West Indies 

College as recorded data and available artifacts for the 

1961-1987 period permit. 

The historical research for this study was accomplished 

by following L. R. Gay's (1987) four-step procedure: 
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(a) definition of the problem, (b) data collection, (c) data 

analysis (external and internal criticism), and (d) data 

synthesis. In defining the problem of this study, the 

sources needed for this investigation were available. 

Implementation of the data collection was possible, due to 

the large number of primary sources which were available. 

Primary sources are defined as "those documents in which the 

individual describing the event was present when it occur-

red (Borg & Gall, 1983, p. 806). Primary sources selected 

for this study were private files, correspondence, board 

minutes, books, school calendars, school reports and 

agendas, West Indies College yearbooks, and personal inter-

views with present and former presidents of the college. 

Despite the fact that primary sources are preferable 

in historical research, secondary sources also contribute to 

this study. With secondary sources, the information is 

provided by a person who did not directly observe the event, 

object, or condition, such as an editor or reporter (Van 

Dalen & Meyer, 1966). In analyzing data, a historian does 

not assume that information is genuine or that a record 

presents an authentic account of past happenings. All 

sources of historical data must be subject to rigorous sci-

entific analysis to determine both authenticity (external 

criticism) and accuracy (internal criticism) (Gay, 1987). 

Primary and secondary sources of this study were evaluated 

in terms of external criticism, "which deals with the 
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validity of the document," and internal criticism, "which 

deals with the meaning and worthiness of the statements 

within the documents" (Van Dalen & Meyer, 1966, 

pp. 183-184). Only those sources which met the evaluation 

are included. Borg and Gall (1983) listed the most commonly 

used historical sources as (a) documents (written or printed 

materials), (b) quantitative records (census records, school 

budgets, and school attendance records), (c) oral records 

(interviews of persons who have witnessed the events), and 

(d) relics (any object whose physical or visual properties 

provide information about the past). 

In data synthesis, the historical data should be organ-

ized and synthesized; then, conclusions and generalizations 

may be formulated from this information (Gay, 1987). His-

torical researchers commonly make the error of reciting 

facts without synthesizing them into meaningful generaliza-

tions (E. McCallon, Professor of Educational Foundations, 

University of North Texas, personal communication, Fall 

1985). 

The interview questions (see Appendix C) for this study 

required the researcher not only to discover the facts about 

the West Indies College and its educational activities, but 

also to seek explanations and generalizations concerning the 

development of the West Indies College within the period 

from 1961 to 1987. Interviews were conducted with three men 

who have served as President of the West Indies College 



17 

since 1961: Dr. Sylvan Lashley, Dr. Hermon Douce, and Elder 

L. Herbert Fletcher. The interviews were conducted in 

person, on site, by telephone, by correspondence, or by a 

combination of these methods. Furthermore, personal 

interviews were conducted at random with various students 

and staff members of the West Indies College. The names of 

these students and personnel purposefully are not revealed 

in this study in order to maintain anonymity of those 

interviewed. All interviews were conducted during May and 

June of 1988. 



CHAPTER II 

ACADEMIC AFFAIRS 

Since the foundation of the West Indies College, the 

academic programs have been monitored and modified periodi-

cally to fulfill both existing and future needs. Matardial 

Mangru, Acting Dean of Academic Affairs, made the following 

statement in the West Indies College President's Annual 

Report of 1985: 

The College is like a body and the academic programme 
is the heart that gives it direction, purpose, rele-
vance, and meaningfulness. If the heart is healthy 
and well cared for, then all other systems will be 
working smoothly, properly, and efficiently. (p. 2) 

As with other institutions of higher learning, the West 

Indies College continues to face the challenges of main-

taining a qualified faculty, of increasing the yearly 

student enrollment, of procuring adequate funding for exis-

ting programs, and of securing recognition of existing and 

proposed programs by national and international agencies. 

In order to achieve excellence in academic programming, the 

West Indies College has established the following objec-

tives: (a) to provide for the special education needs of 

Manchester Parish and other surrounding parishes; (b) to 

cooperate with the Ministry of Education in developing 

accredited programs in line with the Jamaican National 

18 
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Objectives; (c) to offer quality education to all members of 

the West Indies Union in order to lead the graduates into 

productive roles in the society; (d) to develop the library 

to meet current and future needs of the college; (e) to 

continue to balance academic and practical experience within 

the college work-study program to aid in the development of 

a wholesome respect for the dignity of labor; (f) to achieve 

accreditation in the Southern Association of Colleges and 

Schools (SAC) and to become accredited through the Ministry 

of Education in Jamaica (Mangru, 1985); (g) to improve stu-

dent scholastic learning abilities; (h) to improve faculty 

scholastic expertise and develop higher teaching qualities; 

(i) to promote awareness of academic programs to potential 

students in the public sector; and (j) to inspire student 

intellectual excellence, creativity, and thoughtful indepen-

dence (West Indies College, President's Annual Report. 

1985). 

Faculty 

Size of Faculty 

The West Indies College has been served by faculty 

members of diversified qualifications within the period of 

1960-1987 (see Appendix D). Faculty service ranges from one 

faculty member who has served over 15 years to three faculty 

members who have served 1 year or less (West Indies College, 

Bulletin. 1973, 1983, 1984, 1987). During the 1960-1961 
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school year, the West Indies College had a total of 12 

faculty members. At that time, 1 member held a doctoral 

degree in history, 4 held master's degrees, 6 held 

bachelor's degrees, and 1 had a diploma of completion. By 

the 1970-1971 school year, the faculty had increased to 23 

full-time members: 4 doctorates, 10 masters, 8 bachelors, 

and 1 diploma. In 1977, the current academic criteria for 

faculty ranking became effective (see Appendix E). By the 

school year of 1980-1981, the faculty had grown to a total 

of 92 full-time members and 15 adjunct professors. The 

college had 11 full-time doctorates, 14 adjunct professors 

who held doctorates, 36 full-time and 1 adjunct faculty 

members at the master's level, 29 at the bachelor's level, 

and 16 with diplomas. Following the graduation of the class 

of 1981, the number of graduates and faculty members began 

to decrease (see Appendices D and H). The faculty dropped 

from 107 members in 1981 to a total of 63 faculty members in 

1983. Of those 63 faculty members, only 16 held doctorates. 

The 1985-1986 school year revealed a total of 47 full-time 

faculty members and 11 adjunct faculty members, and only 4 

among the full-time faculty held doctoral degrees. The 

1986-1987 school year revealed a total of 60 full-time and 8 

adjunct faculty members, (West Indies College, Bulletin. 

1 9 8 0 ~ 8 1 ' 1 9 8 0 ' W e s t I n dies College, Graduation Rv.rHcoc 

1980-1987). The reduction of the academic faculty members 

and programs coincided with the surplus of Jamaican 
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graduates receiving teacher certification (West Indies 

College, President's Annual Report. 1980). Faculty salaries 

are not available at this time. 

Selection of Faculty 

Ellen G. White (1903), one of the founders of the 

Seventh-Day Adventist Church, stated that "the teachers in 

our college should be men and women of well-balanced minds 

and who have a strong moral influence: who know how to deal 

wisely with minds and who possess the true missionary 

spirit" (pp. 555-556). The selection of faculty members of 

the West Indies College comes under the category set forth 

by Mrs. White's specifications. The procedure of selecting 

teaching personnel for the various Seventh-Day Adventist 

institutions follows the customary selection procedure used 

by other institutions, with the exception that advertise-

ments or notifications of vacancies are placed only in the 

Seventh-Day Adventist Church paper (Sylvan A. Lashley, 

President, West Indies College, personal communication, 

May 27, 1988). Since the department chairpersons handle 

employment of all teaching personnel, the West Indies 

College does not maintain a personnel department. The first 

criterion to be met by incoming faculty members is that all 

faculty must be members of the Seventh-Day Adventist faith 

(West Indies College, Faculty Handbook. 1983-84. 1983). 
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Each departmental chairperson develops a departmental 

manpower profile of the individual department from 

information provided by each faculty member in the depart-

ment. The profile consists of an inventory of each employ-

ment category which lists all relevant information for each 

member in the department. The information is used in deter-

mining available skills within the department and in the 

development of new programs. From this profile, the chair-

person is also able to determine the advisability of 

bringing in outside people or utilizing existing skills 

within the department. The chairperson is then able to 

identify current and future staffing needs (Sylvan A. 

Lashley, President, West Indies College, personal communica-

tion, May 27, 1988). 

The step following the decision making process is to 

write a job description (Rebore, 1982). The job descrip-

tion must be explicit concerning required skills, training 

or educational background, relationship of job to the depar-

tment, and a detailed description of the expected perfor-

mance of the potential faculty or staff member with other 

departments, as well as the physical demands and environ-

mental conditions associated with the job. Following the 

completion of the job description, the chairperson must 

establish the criteria by which the candidate will be evalu-

ated. The departmental chairperson invites one or two 

members from the department to interview the potential 
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candidates. The West Indies College holds the belief that 

quantifying the opinions of interviewers provides data to 

show that the best candidate was offered the position 

(Sylvan A. Lashley, President, West Indies College, personal 

communication, May 27, 1988). 

After the job description and the criteria for selec-

tion are formulated and approved by the President, the 

President announces the vacancy in the church newspaper. 

The secretary of the department receives all of the applica-

tions for given job vacancy. Applications are dated and 

filed in a designated folder as they are received. After 

the stated deadline for receiving applications has passed, a 

master list is compiled which includes the names, addresses, 

and telephone numbers of the applicants. The master list 

also includes notation of all substantiating documents 

received in support of the individual applicants: tran-

scripts, letters of reference, and other pertinent 

materials. The entire folder of applications, support docu-

ments, and the master list is delivered to the departmental 

chairperson, who initiates the screening and selection of 

three to five applicants for interview (Sylvan A. Lashley, 

President, West Indies College, personal communication, 

May 27, 1988). 

The candidates are interviewed by one or two members 

selected from the department, along with the department 

chairperson, and on occasion, the President. Candidates are 
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ranked in order of the scores received on the selection 

criteria during the interview sessions, verified creden-

tials, reference letters, and the application forms. The 

selected candidate is usually the recipient of the highest 

score on the selection criteria and the applicant who 

appears to be the best qualified in the chairperson's 

opinion. The candidate is then recommended by the chair-

person to the President, who, in turn, recommends the candi-

date to the Board of Directors. In the event that the 

chosen candidate declines the offer of the position, the 

next candidate in line for the job is recommended to the 

Board (Sylvan A. Lashley, President, West Indies College, 

personal comunication, May 27, 1988). 

The final faculty selection process at the West Indies 

College is notification of all applicants that the position 

has been filled. Effective public relations dictate that 

"all applicants be notified that the job has been filled 

because they have expended some time and money in applying 

for the position" (Rebore, 1982, p. 113). 

Induction of Faculty 

Any new faculty member at the West Indies College must 

participate in an induction process which is designated to 

acquaint newly employed faculty with the college system and 

the relationship to be developed by a successful employee. 

The program has a well defined set of objectives to assist 
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the employee in feeling welcome and secure, in becoming a 

member of the team, in being inspired toward excellence in 

performance, in adjusting to the work environment, and in 

becoming familiar with the school community (Castetter, 

1981 ). 

Staff Development 

Following the induction process, the West Indies 

College conducts a staff development program to offer new 

members the opportunity to (a) become acquainted with 

advances in instructional materials and equipment to improve 

classroom instruction (overhead projectors, video equipment, 

computers, and other media); (b) become acquainted with 

research related to the instructional process and new 

teaching methods to keep abreast of advances that are being 

made in a particular area; (c) be prepared to meet the 

societal demands of an ever-changing society and to 

understand and interpret the new demands placed on institu-

tions by society; and (d) update skills and knowledge in the 

teacher's subject area and to become aware that a teacher 

must continue the pursuit of information in order to be an 

effective teacher (Castetter, 1981). 

The Faculty Development Program is financed by the West 

Indies College and remains active throughout the year. The 

following programs are made available to members of the 

faculty by the recommendation of the departmental dean 
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through the Dean of Academic Affairs, the President, and the 

Board. The teachers may choose among the five following 

methods: 

1. Two college staff members are given graduate bur-

saries to complete terminal degrees. 

2. Two faculty members are permitted to attend grad-

uate school without loss of pay. Funds are supplied to pay 

the rent for the faculty members while in school. 

3. Four faculty or staff members continue to receive a 

salary while attending an overseas university. The 

students' transportation or tuition is also paid by the 

college. The amount of funds is based upon the greater 

expenditure—tuition or transportation—provided that funds 

are available. 

4. Full-time faculty and staff members with more than 

1 year of service may study on the West Indies College 

campus, provided that arrangements are made with the 

administration of the college on the following basis: two 

courses of six hours per semester, provided that the courses 

will lead to a higher degree. 

5. Faculty members may engage in research at other 

colleges, universities, or government agencies, with proper 

arrangements (West Indies College, Faculty Handbook, 1983-

84, 1983). 

There was a scarcity of research conducted by the 

faculty of the West Indies College during the period 
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1961-1967. Most of the research has been for the Seventh-

Day Adventist Church (Sylvan A. Lashley, President, West 

Indies College, personal communication, May 27, 1988). Some 

of the researchers (Mangru and Thomson) have completed works 

which have been published in America. 

Although certain obstacles to publication are evident, 

the college has provided an avenue to publication in its own 

academic journal, Imprint; A Journal of West Indies 

College, since 1982. This periodical is published 

biannually and accepts articles from alumni, faculty, and 

staff (West Indies College, Imprint; A Journal of West 

Indies College, 1982). Table 1 presents a list of the known 

publications of the faculty of the West Indies College. 

Table 1 

Publications of Faculty of the West Indies College 

Author/Degree Date Publication^) 

Kelly, Ian 
M.A., Religion 

Mangru, Matardial 
Ph.D., Mathematics 

1982 Governance: The case for 
student participation. 
Imprint. 

1972 Sexism in mathematics 
textbooks. Perspective on 
Women and Mathematics. 

1976 Would you believe. 
Arithmetic Teacher. 
(November). 

(table continues) 
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Author/Degree Date Publication^) 

Mangru, Matardial 
Ph.D., Mathematics 

Mangru, Nibbleink, & 
Stockdale 

Mensah, Phyllis J. 
Ph.D., History 

Miller, Karen 
M.S., Chemistry; 
Wright, Gloria 
M.S., Chemistry; 
Morgan, Kenneth 
M.Ed., Chemistry 

Thompson, Herbert J. 
M.S., Biology 

1979 

1982 

1982 

1983 

1984 

1 987 

1986 

1986 

1984 

1979 

Problem solving: An over-
view. Insight. 

Freshman mathematics 
(compiled material for the 
course) 

Introduction to business 
and economic statistics 
(compiled material for the 
course) 

An introduction to collpgp 
algebra (rev. ed.) (text-
book) 

Basic mathematics (text-
book) 

Introduction to COBOL 
(compiled material for the 
course) 

Sex-Role assignment in 
elementary school mathe-
matics textbooks. Arith-
metic Teacher. (October). 

A Caribbean examinations 
geography workbook. 

Workbook for Chain ist-r-y 
101 , 102, 104 (West 
Indies College) 

Effects of orally admis-
tered activated charcoal 
on intestinal gas. (Pub-
lished Master's thesis). 

(table continues) 
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Table 1—continued 

Author/Degree Date Publication(s) 

1978 Endocrinoloqy electro-
guide. (Textbook). 

1 978 Renew and respiratorv 
physiology. (TpyfhonV) 

SOURCE: West Indies College, private files of the Depart-
ment of Academic Affairs, 1987. 

Students 

Requirements for Admission 

General Requirements 

Students have been admitted to the West Indies College 

since its establishment irrespective of race, color, 

national origin, sex, religion (see Appendix F), or physical 

status. All students who have met the academic and charac-

ter requirements of the college, who have expressed a 

willingness to cooperate with college policies, and who feel 

able to adjust to and be comfortable within the social and 

cultural atmosphere of the college have been accepted (West 

Indies College, private files of the Office of Admissions 

and Records, 1961, 1965, 1970, 1975, 1980, 1985, 1987). The 

following criteria for enrollment is set forth in the West 

Indies College Bulletin, 1987-89; 
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1. Students may be admitted after obtaining the Five 

Course General Certificate of Education (GCE). Ordinary 

level GCE academic subjects must be passed, including 

courses in the English language. A minimum of 4 years of 

college work is required to receive a bachelor's degree 

under this arrangement. A student with Five Course GCE 

passes who has at least two passes at the Advanced Level may 

graduate with a bachelor's degree within 3 years. 

2. Students may be admitted by submitting appropriate 

passes in the Caribbean Examination Council (CXC). The CXC 

offers two types of examinations—basic proficiency and 

general proficiency. The Basic Proficiency Examination is 

focused on the work world. Scores range from Grade 1 to 

Grade 2. The General Proficiency Examination is intended to 

provide a foundation for further study in a specific 

subject, with a grade range of 1 to 3. The General Profi-

ciency is recognized by regional institutions as being 

equivalent to GCE ordinary levels grades A, B, and C. Both 

the general and basic examination grades are accepted by the 

West Indies College. 

3. Students with an approved high-school diploma and a 

grade-point average of 2.00 ("c") or better in English and 

five other academic subjects taken in the fifth form are 

accepted (see Appendix G). Prior to matriculation in any 

program, the student may be required to pass special 
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examinations or demonstrate capability following one semes-

ter of college class work. 

4. Mature persons who have not completed high school 

may be admitted by passing the General Education Development 

(GED) test with an average score of 45 points or better in 

any one of five subject areas (no less than 35 points in any 

one of five subject areas) and an overall score of 225 

points. 

5. The West Indies College Mature Age Examination 

(WICMAE) is provided by the college as an entrance option 

for applicants over age 23 who have not completed a formal 

secondary education. 

6. Students who pass four subjects, including English, 

at ranges 4 or 5 on the Secondary School Certificate can be 

considered for admission. 

7. Students who receive satisfactory SAT scores can be 

considered for entry. 

8. The Pre-College Program prepares high-school grad-

uates who do not academically qualify for enrollment by 

placing them in specific remedial programs to correct defi-

ciencies. These students must attend remedial classes and 

receive scores no lower than "C" for 1 full year. 

Program Requirements 

In addition to the general requirements at the West 

Indies College, there are special requirements for specific 



32 

programs. Acceptance into the Business Administration 

Program requires GCE/CXC passes, including English and math-

ematics, and a "C" or above in the specific subjects in the 

fifth form in high school (see Appendix G). The Nursing 

Program requires the student's GCE/CXC transcript to include 

courses in English, mathematics, and a science, as well as 

in one elective subject. Freshmen without a GCE or a CXC 

pass in English at level "C" or level 2, respectively, are 

required to take an English placement test before 

registering for English 119 (Freshman Composition). In the 

event a score below the required level ("C") is received on 

the placement test, the student is mandated to complete the 

noncredit course of Introduction to Freshman Composition. 

Students who have not scored a grade of "C" or better in 

fifth form math, or who do not have GCE/CXC/SSC math are 

required to take the Mathematics Placement Test before 

registering for any math-related course. Students who score 

below a "C" are mandated to take Math 091 (Basic Math) 

(West Indies College, Bulletin, 1987-89. 1987). 

Special Admissions 

Special students are accepted at the West Indies 

College under the following categories: nondegree students; 

unclassified students; guest students; special English 

students; and former students. Mature individuals who may 

not qualify for regular college or university admission may 



33 

wish to benefit from college classes. Nondegree student 

enrollment is limited to two semesters, with a maximum of 16 

credits per semester. Unclassified students are those 

students who meet admission requirements but have no imme-

diate plans to pursue a degree. Guest students are students 

who are registered at another approved college but who 

choose to take some subjects at the West Indies College and 

have credit transferred to their original schools. Special 

English students are those who come from countries where the 

mother language is something other than English. These 

students must enter the English as a Second Language (ESL) 

program. If the student completes the ESL program satisfac-

torily and wishes to enter college, all regular admission 

requirements must be met. Former students are those 

students who have not been enrolled for 1 year or longer. 

These students must reapply for enrollment by completing an 

entrance form. If the student has attended another college 

in the interim, transcripts and new recommendations from 

that school must be submitted with the re-enrollment appli-

cation (West Indies College, Bulletin. 1987-89. 1987). 

Transfer Admissions 

The West Indies College accepts transfer students who 

are in good social and academic standing at all colleges 

previously attended. Students who transfer from approved 

institutions of higher learning may transfer credits earned 
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in those institutions without submitting complete 

transcripts from high school. Transfer students must meet 

the West Indies College requirements if they have less than 

sophomore standing in an accredited or approved college and 

must meet a grade-point average of "C" in all transferred 

work (West Indies College, Bulletin, 1987-89. 1987). 

Students transferring from nonaccredited colleges with 

grade-point averages of at least "C" may be accepted on 

probation. All previous credits will be validated upon 

completion of a semester's work of at least 14 semester 

hours at the West Indies College. The West Indies College's 

admission requirements are comparable to those of an Ameri-

can community college (Sylvan A. Lashley, President, West 

Indies College, personal communication, May 27, 1988). 

There are two major institutions of higher learning in 

Jamaica: the University of the West Indies (UWI) and the 

College of Arts, Science, and Technology (CAST). The two 

public, government subsidized institutions cannot accom-

modate all of the students who wish to attend college in 

Jamaica each year; therefore, the West Indies College is 

serving a special group of Jamaican students who would not 

otherwise have an opportunity to complete a college curri-

culum or receive a balanced Christian education. m addi-

tion to the Jamaican students who are attracted to the West 

Indies College, an increased population from the Middle 

East, Africa, the Caribbean, North and South America, and 
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Europe are seeking admission to the college. A statistical 

breakdown of student background regarding sex, nationality, 

and religious affiliation appears in Appendix F. in 1985, 

84% of the students were from Jamaica. Thirty-six nations 

from four continents (Africa, Europe, North America, and 

Asia) were also represented (Matsui, Baer, Vanstone, & 

Freen, 1985). In 1987, the Jamaican student body had 

declined to 75% of the total enrollment (see Appendix F). 

Blacks dominate the student enrollment; approximately 95% of 

the students are black. Many of the non-Jamaican students 

are transfer students from institutions in their respective 

countries (West Indies College, private files of the Office 

of Admissions and Records, 1961, 1970, 1980, 1985-1987). 

Not only are students transferring into the West Indies 

College, they are also transferring from the West Indies 

College to overseas colleges in order to pursue specific 

studies. Among the universities accepting transfers from 

the West Indies College are Andrews University; Boston Uni-

versity; Catholic University, Washington, D.C.; Clark Uni-

versity; Columbia University; George Washington University; 

Guadalajara University; Howard University; Loma Linda Uni-

versity; McGill University; Michigan State University; New 

York University; Ohio State University; Oxford University; 

Pace University; and Radcliffe College. The list goes on to 

include Rutgers Medical School, Yale University, Vanderbilt 

University, York University, and the Universities of 
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Arkansas, West Virginia, Connecticut, Florida, Illinois, 

Miami, Montreal, Ontario, Washington, and the West Indies 

(Fletcher, 1977). 

Graduates 

The West Indies College has graduated a total of 4,133 

students since 1960 (West Indies College, private files of 

the Office of Admissions and Records, 1960-1987) (see 

Appendix H). In 1960, there were 41 graduates; in 1961, 

there were 29. One hundred and five students graduated in 

1970, and 37 students graduated in 1971. The college gradu-

ated 387 students in 1980 and 355 students in 1981 (West 

Indies College, private files of the Office of Admissions 

and Records, 1980, 1981). The graduate class dropped from 

387 students in 1980 to 290 in 1983. The decline has con-

tinued. The graduating class had dwindled to 204 in 1985 

and to 188 in 1986 (see Appendices H and I) (West Indies 

C o l l e g e ' Bulletin, 1980-81, 1980; West Indies College, Grad-

uation Exercises, 1980-1987; West Indies College, Presi-

dent's Annual Report. 1985-1987). 

Most of the college's graduates work for the Seventh-

Day Adventist Church. In Manchester Parish alone, about 

250-300 workers are graduates of the West Indies College, 

and about 1,000-1,500 are working in Jamaica for private and 

public enterprises (Sylvan A. Lashley, President, West 

Indies College, personal communication, May 27, 1988). 
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Table 2 lists the names of some graduates of the West Indies 

College and their postgraduate activities. 

Table 2 

Sample Listing of Graduates of the West Indies 
College and Their Postgraduate Occupation 

Student's 
Name 

Year Degree 
Graduated Received 

Current 
Occupation 

Victor Griffiths 1962 

Cornelius Gray 1963 

Zedito Reid 1 9 6 4 

Ph.D. 

Ph.D. 

Ph.D. 

Heslop Harris 1969 L.L.B, 

Noel S. Fraser 1970 M.B.A. 

Venetia Douce 1972 M.A. 

Ralston Rose 1976 M.A. 

Trescot Wilson 1978 M.B.A. 

George Angila 1980 M.B.A. 

Dept. of English Faculty 
Loma Linda University 

On call to the West 
Indies College, Jamaica 

Dept. of Math Faculty 
University of Illinois 

Attorney-at-Law 
Kingston, Jamaica 

President, West Indies 
Union 

Registrar, West Indies 
College 

Instructor of History, 
West Indies College 

Instructor of Business 
West Indies College 

Auditor, Eastern African 
Division, Nairobi, Kenya 

SOURCES: Fletcher 1977; Seventh-Day Adventist Church, 
1 9 8 7 , West Indies College, Bulletin. 1 9 8 7 - 8 9 . 



38 

Analysis of Student Enrollment: 

During the school year 1979-1980, 1,335 students 

enrolled at the West Indies College. Since then, there has 

been a steady decline in enrollment. In 1985-1986, the 

enrollment reached a low of 552 students (see Appendix I). 

Possible reasons for this decline in enrollment are 

(a) financial problems faced by the students and their 

supporters, (b) the high level of unemployment and lay-offs 

in Jamaica, (c) the high number of unemployed teacher educa-

tion graduates in Jamaica, (d) the absence of government 

accreditation for the secondary education degree program, 

and (e) the uncertainty of the approval of the medical 

technology program by the Jamaican government (West Indies 

College, President's Annual Report. 1985). 

Upon realizing the continued fall in enrollment in 

1985, the administration of the West Indies College was 

forced to review the strategy used to attract and retain 

students. Table 3 lists the categories used to evaluate 

previous enrollment trends. The recruitment categories are 

divided into those which address (a) shortrange goals aimed 

at improving enrollment in January, 1986 (Categories I-IV), 

and (b) longrange goals aimed at influencing student enroll-

ment for the 1986/1987 school year and beyond (Categories 

IV-VII) (West Indies College, President's Annual Report. 

1985). 
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Table 3 

Criteria for Evaluation of Student Enrollment 

Category Paramater for Evaluation 

I Students who discontinued at the end of the 
1984/85 school year without completing a 
program of study. 

1 1 Students who were accepted to attend colleqe 
in August 1985 but who did not register. 

1 1 1 A # Students who completed the Primary 
Teacher Education program but who 
experienced failure or deficiencies in 
specific subjects. 

B. Students who did not complete the 3 
years of Primary Teacher Education training. 

C. Students who successfully completed the 
3-year program but who could not continue 
with the degree program. 

I V Students who are not currently attending 
high school, not of high school age, but who 
have potential to successfully complete a 
program of study at the college level. 

V Students in high schools throughout Jamaica, 
both Seventh-Day Adventist and non-Seventh-
Day Adventist schools. 

^ Individuals who are not interested in full-
time college programs but who are interested 
m studying a specific subject or in 
attending continuing education workshops. 

V I 1 Individuals who could be interested in short 
(1-year) programs. 

SOURCE: West Indies College, President's Annual Report. 
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Implementation of some of the shortrange plans began in 

1986. Recruitment teams visited non-Seventh-Day Adventist 

high schools throughout Jamaica, financial assistance was 

offered through the Alumni International, and government 

approval of the college's Medical Technology program was 

pursued. As a result, enrollment increased in 1986-87 to 

752 students and in 1987-88 to 853 students (West Indies 

College, President' Annual Report. 1986, 1987). Plans to 

accomplish all of the short- and longrange goals are 

currently underway. 

With regard to the students' socioeconomic status, data 

for their local labor is determined by their works in 

college or offcampus employment to pay for college expenses. 

Based on the student business manager's estimate, 30% of the 

student body worked in 1987 in order to meet college costs 

(Daphne Brown, Financial Director, West Indies College, 

personal communication, September 8, 1988). 

Administration 

In the beginning of the West Indies College, the insti-

tution operated without a formal organizational structure. 

Due to the increasing student involvement through the years, 

additional faculty were hired. The relaxed manner in which 

decisions had been executed was no longer feasible. The 

need for structured programs, budgets, and an on-site chain 

of command forced the school to formally establish a 
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written, recorded, official organizational chart in the 

school year of 1976-1977 (see Appendix J) (West Indies 

College, private files of the President's Office, 1976, 

1980, 1987). This chart was modified in 1980 (see Appendix 

K) (West Indies College, private files of the President's 

Office, 1980). A striking illustration of the relationship 

and the interdependence of the various organizational struc-

tures within the institution is apparent in the current 

organizational chart developed by the Business Administra-

tion Department in 1987 (see Appendix L) (West Indies 

College, private files of the President's Office, 1987). 

The membership of the West Indies Union Conference of 

Seventh-Day Adventists is composed of constituents from the 

countries of Jamaica, the Bahamas, the Cayman Islands, and 

the Turks and Caicos Islands. Through its representatives, 

the constituency elects the Board of Trustees for the West 

Indies College during its quadrennial meetings. The Board 

of Trustees appoints the President, Vice-President of Aca-

demic Affairs, Vice-President of Finance, Vice-President of 

Student Affairs, Director of Religious Affairs, faculty, 

and staff, all of whom are appointed for terms of 2 years 

(Fletcher, 1977). The Executive Board consists of the 

President, the Secretary, the Treasurer, and the Director of 

Education of the West Indies Union Conference, as well as 

the President, Vice-President of Finance, Treasurer, Vice-

President of Academic Affairs, and Vice-President of Student 



42 

Affairs for the college. The responsibilities of the Execu-

tive Board are delegated to it by the Board of Trustees. 

The President of the college is the Chairman of the Adminis-

trative Council, which consists of all persons in line with 

the Vice-President of Academic Affairs in the administrative 

structure (see Appendix L). Numerous responsibilities are 

delegated to the respective personnel as indicated by the 

current structure (West Indies College, private files of the 

President's Office, 1987). 

The West Indies Union Conference Executive Committee is 

the owner and controller of the college. The Director of 

Education in the Inter-American Division of the Seventh-Day 

Adventist Church, together with the Director of Education of 

the General Conference, advises the West Indies College on 

matters of curriculum, accreditation, and finance. The 

official document which defines the duties of each adminis-

trative officer of the college is published quadrennially, 

but it is revised and updated annually. Faculty members are 

supplied with copies of the college's working policy. New 

items and relevant changes are explained at faculty and 

staff meetings convened once each month. 

Table 4 lists the Presidents of the West Indies College 

from 1919 to 1987. 
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Table 4 

Presidents of The West Indies College. 
1919-1987 

President Years in Office 

c . B. Hughes 1 9 1 9 - 1 9 2 0 
w. H. Wineland 1 9 2 0 - 1 9 2 7 
F . 0. Rathburn 1 9 2 7 - 1 9 2 9 
0. W. Tucker 1 9 2 9 - 1 9 3 0 
R. E . Shafer 1 9 3 0 - 1 9 3 3 
H. D . Isaacs 1 9 3 3 - 1 9 3 8 
R. S . J. Hamilton 1 9 3 8 - 1 9 3 9 
F . S . Thompson 1 9 3 9 - 1 9 4 0 
M. J. Sorenson 1 9 4 0 - 1 9 4 4 
C . L . Von Pohle 1 9 4 4 - 1 9 4 5 
B. G • Buthems 1 9 4 5 - 1 9 5 1 
M. J . Sorensen 1 9 5 1 - 1 9 5 8 
W. A . Sowers 1 9 5 8 - 1 9 5 9 
L . K . Tobiansen 1 9 5 9 - 1 9 6 1 
W. A . Osbourne 1 9 6 1 - 1 9 6 2 
S . 0. Beaumont 1 9 6 2 - 1 9 6 4 
K. G • Vaz 1 9 6 4 - 1 9 7 0 
C . D . Standish 1 9 7 0 - 1 9 7 3 
L . H. Fletcher 1 9 7 3 - 1 9 8 0 
H. L . Douce 1 9 8 0 - 1 9 8 5 
S . A . Lashley 1 9 8 5 -

SOURCE: West Indies College, Bulletin, 1 9 8 7 - 8 9 . 1 9 8 7 . 

W. A. Osbourne did not remain President for more than a 

year. S. 0. Beaumont was the first native President and 

the first natural scientist to service as President of the 

college. "He was a man who had good intentions for the 

college. A few more years of his administration would have 

done much for the college. He was always sharing his ideas 

with others" (Francis, 1981, p. 38). K. G. Vaz was 

considered to be the "students' man" and was also spoken of 
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as the president of scholarships. Vaz developed an excel-

lent rapport with the students. The new boys' dormitory was 

erected during his term of office (Francis, 1981, 1984). 

C. D. Standish was an academic dean, but upon his becoming 

President, discipline at the school became too strict, as 

Standish followed a fanatical adherence to the writings of 

one of the founders of the Seventh-Day Adventist church, 

Mrs. E. G. White. All things were seen as either black or 

white, and Standish was rigid in implementing the rules 

(Francis, 1981 ). 

Fletcher was a dynamic President. During his tenure, 

the College Bulletin described the philosophy and objective 

of the college with new emphasis and meaning (West Indies 

College, Palm Leaves. 1978). 

The College seeks to maintain on its campus a Christian 
atmosphere, in which sincere students may develop fully 
their spiritual, mental, and physical capacities. 
Through formal and informal means, within and without 
the classroom, the college provides for, and seeks to 
encourage, the acquisition of the highest moral and 
ethical leaders and values, as held by the Seventh-Day 
A?ventist_Church. (West Indies College, Palm Leaves. 
1978, p. 6) 

The physical plant and financial resources were expanded to 

the fullest by Fletcher. Under his administration, the West 

Indies College began hosting Master's of Arts programs in 

theology, education, and public health in collaboration with 

Andrews and Loma Linda Universities (Sylvan A. Lashley, 

President, West Indies College, personal communication, 

May 27, 1988). 



45 

Douce expanded the physical plant, introduced new pro-

grams, and was more liberal and free to meet students than 

were those Presidents who preceded him (West Indies College, 

Bulletin, 1984-86, 1984). Lashley, the current President, 

established the West Indies College extension campuses in 

the Bahamas and Montego Bay. A new library complex is being 

constructed and is expected to be completed during the 1988-

1989 school year. Lashley oversaw the development of the 

first General Master Plan in the history of the West Indies 

College. This planning document covers the development of 

the college from 1988 to 2000 (see Appendix M for the recom-

mendations) (West Indies College, General Master Plan. 1988-

2000 . 1977). 

Curriculum and Degree Programs 

Jamaica, according to Francis (1981, 1984), has a high 

standard of education, which results from a long period of 

evolution in the country. Prior to 1838, minor attempts 

were made to educate the masses. The missionaries tried to 

educate a few selected students whom they taught in private 

homes and buildings. Many changes and developments evi-

denced in today's Jamaican education began after the Emanci-

pation Act of August 1, 1838, and to a greater extent, after 

Jamaica gained representative government in 1944. The 

British education system has been rooted in Jamaica and may 

account for the many European values, concepts, and ideas 
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exemplified in the society. Compulsory education at the 

primary level was enforced after 1944, and the Jamaican 

schools' curricula began to include agriculture, technology, 

and science (which were more relevant to the country's 

needs). Funds were provided by the government and private 

individuals for the establishment of technical, comprehen-

sive, and vocational schools (Francis, 1981, 1984). 

Before obtaining senior status in 1958, the West Indies 

College offered a curriculum leading to diplomas in the 

areas of business administration, general academics, Bibli-

cal instruction, theology, educational psychology, and 

secretarial science. In 1959, senior college status was 

granted to the theological department, and in 1960, the 

degree of Bachelor of Theology was conferred upon the 

department's first 10 graduates (Fletcher, 1977). 

In 1963, the West Indies College added another degree 

program, the Bachelor of Education. The degree of Bachelor 

of Business Administration was added to the curriculum in 

1970. In the same year, a 4-year nursing degree program was 

undertaken with Andrews Memorial Hospital in Kingston in 

association with the University of the West Indies. Andrews 

University began offering classes leading to the Master of 

Arts in Religion on the West Indies College campus in 1974. 

Arts and sciences courses were added, including a 

preprofessional course designed for students planning to 

proceed to courses and advanced studies in such fields as 



47 

engineering, medicine, and paramedicine. The arts and 

science courses are 2-year, 64-semester-hour courses which 

lead to a preprofessional diploma (West Indies College, 

Bulletin. 1971. 1971). 

Bachelor's degrees that were added to the curriculum in 

1976 were mathematics, religion, and primary teacher educa-

tion. Associate degrees which have been added include bio-

logical sciences, chemistry, home economics, and secretarial 

studies. A music course and nondepartmental program 

courses, such as a Certificate in Printing and a Certified 

Professional Secretaries Certificate, were added in 1982 

(West Indies College, Bulletin, 1981-83. 1981). 

Table 5 summarizes the degrees, diplomas, and certifi-

cates currently offered by the West Indies College (also see 

Appendix N). 

Table 5 

Current Degree Offerings of the West Indies College 

Bachelor's Degrees 

Biological Sciences Mathematics 
Business Administration Music 
Business Education Nursing 
Office Administration Primary Teacher Education 
English Religion 
General Studies Secondary Teacher Education 
History Theology 

(table continues) 
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Table 5—continued 

Associate Degrees 

Biological Sciences Mathematics 
Business Administration Medical Technology 
Chemistry Music 
Home Economics Office Administration 

Diplomas 

Bible Instruction Music 
Biological Sciences Office Administration 
Business Administration Pre-Engineering 
Chemistry Primary Teacher Education 
Computer Science Secondary Teacher Education 
Home Economics Education 

Certificates 

Bible Instruction Primary Teacher Education 
Certified Professional Printing 

Secretary Secondary Teacher Education 
Computer Science 

SOURCE: West Indies College, Bulletin. 1987-89. 1987. 

The governing board of the West Indies College approves or 

rejects proposed curriculum changes (West Indies College, 

Operating Policy. Article IV, Board of Directors, Section 

4b, 1977). Course contents are decided upon by each faculty 

member and the course outlines are prepared for the first 

day of classes. The course outlines are revised to reflect 

the instructional time. A copy of each course outline is 

sent to the office of the Vice-President for Academic 

Affairs within a month's time (West Indies College, Minutes 

of Faculty Colloquium. August 20, 1986, Item #7). 
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Through departmental committees, the faculty suggests 

and reviews curriculum changes. The administration accepts 

suggestions for curriculum changes from faculty committees 

and forwards them to the governing board, which is in 

harmony with the philosophy and resources of the West Indies 

College. Those changes approved by the Academic Policies 

Committee are forwarded to the administration for final 

consideration and recommendation to the Board. Alumni may 

influence curriculum decisions through communication with 

the faculty, administration, and the Board (Fletcher, 1977). 

Two other groups which affect curriculum changes are (a) the 

Joint Board of Teacher Education [comprised of representa-

tives from the Ministry of education, the University of the 

West Indies (School of Education), and all the principals of 

teacher colleges] which has responsibility for teacher 

training in Jamaica, Belize, San Salvador, the Bahamas, and 

Trinidad and (b) the Andrews Memorial Hospital Curriculum 

Committee (including members of the nursing council and 

other professionals involved in nursing education) 

(Fletcher, 1977). 

Church and parish needs, as well as the needs of 

Jamaican society, have been the main influences of the addi-

tion of programs to the West Indies College curriculum since 

the institution received senior college status in 1959 

(Herman L. Douce, Past President, West Indies College, per-

sonal communication, May 31, 1988). Students are allowed to 
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take noncredit courses. From a total number of 4,133 stu-

dents who have graduated from different degree programs at 

the West Indies College between 1960 and 1987, approximately 

3,000 students are Seventh-Day Adventists. An average of 

the 250-300 graduates are working in different capacities in 

Manchester Parish, and from 1,000 to 1,500 are working in 

Jamaica (Sylvan A. Lashley, President, West Indies College, 

personal communication, May 27, 1988). 

The West Indies College also operates primary, secon-

dary, and high schools. In 1985, there were 146 students in 

the primary school and 475 students in the secondary and 

high schools combined. The secondary and high schools use 

the college's facilities, whereas the primary school has 

separate facilities (Matsui et al., 1985). 

Accrediting Organizations 

The West Indies College continues to face the challenge 

of accreditation, both nationally and internationally. The 

college has full accreditation from the Board of Regents of 

the General Conference of Seventh-Day Adventists in Washing-

ton, D.C. The Joint Board of Teacher Education of Jamaica 

has accredited the Primary Education Certificate and diploma 

program and the secondary education diploma program. The 

nursing degree program is approved by the Nursing Council of 

Jamaica and is accepted by the Seventh-Day Adventist insti-

tutions of higher learning (Fletcher, 1977). 
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Andrews University accepts the West Indies College 

degrees as meeting the academic requirements for admission 

into its graduate and professional programs. The university 

conducts periodic audits to evaluate the academic programs 

of the college, along with the success of West Indies 

College students in completing graduate programs at Andrews 

University (West Indies College, Bulletin, 1987-89. 1987). 

Loma Linda University in California accepts all West Indies 

College Degrees, and Walla Walla College in Washington 

accepts the Associate of Science degreed engineering 

students. These students may complete the Bachelor of 

Science in Engineering at Walla Walla in 2 years (West 

Indies College, Bulletin, 1987-89. 1987). 

The Board of Regents of the General Conference of 

Seventh-Day Adventists, the Joint Board of Teacher Education 

of Jamaica, and the Nursing Council of Jamaica understand 

the management and operations of the West Indies College. 

The college continues to seek full accreditation of all 

programs offered without changing its philosophy of educa-

tion. In 1985, a Master Plan Report with projections for a 

10-year period was submitted by Matsui, Baer, Vanstone, and 

Freen to assist the West Indies College in strengthening 

future accreditations. Structures and plans are also being 

laid to seek full accreditation from the Southern 

Association of Colleges and Schools (West Indies College, 

President's Annual Report, 1987). 
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The Library 

In any institution, the library is considered to be the 

heart of academic research for teachers and students. As 

programs are added to the curriculum, additional books for 

course requirements are needed. The West Indies College 

began experiencing the need for additional text and 

reference books in the early 1960s as more programs were 

added to the curriculum. In the 1980-1981 school year, the 

West Indies College Library, with a total of 29,432 volumes, 

was forced to expand to include two downstairs rooms (West 

Indies College, President's Annual Report, 1980). The 1985 

annual report indicated that the library was unorganized and 

that it was impossible for a student to utilize it effec-

tively as an aid in serious research. The card and subject 

catalogues were inadequate, with many of the books miscata-

logued. However, by 1986, the annual report indicated that 

the library had (a) acquired the services of a Library 

Director with a Master's Degree in Library Science and 19 

years of library service in denominational libraries, 

(b) made progress toward the development of a building plan 

for a new facility, (c) acquired additional space for new 

book stacks beneath the entry steps, (d) gained approval to 

lease or purchase an up-to-date multifaceted copier, and 

(e) repaired defective lighting, enabling students to study 

during nights and dark days. 
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The library staff is responsible for the many book 

collections, influences the acquisition policies, and 

assists students in developing library skills. Carrels in 

the library are provided for senior students, especially 

those engaged in research. A heritage room has been 

organized which can accommodate approximately 10 students at 

one time (West Indies College Librarian, personal communica-

tion, May 27, 1988) (The librarian wished to remain 

anonymous). 

The library has a yearly subscription of periodicals. 

The 1987 subscription list indicates that the library spent 

approximately $5,088 on periodical subscriptions (West 

Indies College, Library Periodical Subscription List. 1987). 

The library's technical department was relocated during the 

early months of 1986 to provide additional space for 

students (West Indies College Librarian, personal communica-

tion, May 27, 1988). During a recent interview, the librar-

ian at the West Indies College reported that the library has 

tape recorders and film slides; however, there are neither 

facilities nor space for the students to use these media. 

The President's 1986 annual report states that the 

library's inventory records are inaccurate. Books have been 

removed from or added to the library collection without any 

notations being made to the inventory records. 



CHAPTER III 

STUDENT AFFAIRS 

The Department of Student Affairs is currently headed 

by the Vice-President of Student Affairs. In the early 

1960s, the department did not exist. Most of the instruc-

tions for the students and staff members came directly from 

the President's office (West Indies College, Student Hand-

book. 1960). There was, however, a need for a Department of 

Student Affairs in the late 1960s and early 1970s. 

According to the President's Annual Report in 1986, the 

office staff consisted of a secretary and a student. The 

Department of Student Affairs at the West Indies College is 

now viewed as a part of the total curriculum designed to 

develop students socially, academically, and spiritually. 

Student Services 

Counseling and Guidance 

Counseling services are provided to the students 

through ministerial services, orientation programs, and 

career guidance. Pastoral counseling is made available to 

students through the ministry of ordained pastors who serve 

on the faculty of the West Indies College. The students 

choose a pastor who is also a faculty member to assist in 

planning or to give assistance with problems related to the 

54 
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students' spiritual or social development. Students are 

directed toward positive self-direction and control through 

a constructive program of discipline. Student records are 

maintained to assist the student in the future with aca-

demic, social, and spiritual development (West Indies 

College, Student Handbook. 1987). 

The Department of Student Affairs informs new students 

of the academic, social, and spiritual expectations of the 

West Indies College through an orientation program. New 

students are assisted in adjusting rapidly to expectations 

in order to derive maximum benefit from the chosen college 

program. A 1-week orientation program is conducted at the 

beginning of each school year. Although the program is 

geared toward new students, the entire student body is 

included. The program seeks to acquaint the students with 

regulations and expectations as related to the dormitories, 

the cafeteria, the recreational and social activities, the 

field trips, the student organizations, counseling services, 

citizenship, health services, and immigration requirements 

for foreign students (West Indies College, Student Handbook. 

1987). 

The Department of Student Affairs also acquaints stu-

dents with career opportunities within the Seventh-Day 

Adventist Church, instills the desire to serve others 

through the church and in other employment, provides stu-

dents with opportunities to meet with potential church or 
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government employees, and imparts positive attitudes toward 

work through career planning, work-study, and placement 

services. The department provides students with an oppor-

tunity to (a) develop and apply skills acquired in academic 

preparation, (b) develop and apply social skills, 

(c) develop positive attitudes toward community services, 

and (d) to develop Christian philosophy through extracur-

ricular activities. The department also alerts students to 

the financial aid offered by the West Indies College through 

work-study programs, loans, assistantships, scholarships, 

and alumni grants (West Indies College, private files of the 

Office of Student Affairs, 1987). 

The Laundry 

The laundry provides a reliable service to students. 

The finished products are provided on a strictly cash basis, 

paid by students who use the services (Rose, 1986). The 

manager and the staff, as well as the students who are 

employed in the laundry area, are determined to perform 

efficiently and work diligently to fulfill the industry's 

motto—"speed, efficiency, and service to students." The 

laundry also offers services to the off-campus community 

(West Indies College, President's Annual Report, 1987). 

Jamaica Hall 

Jamaica Hall is the name of the women's dormitory at 

the West Indies College. Construction for this facility was 
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completed in 1961. The dormitory has an occupancy level of 

285 women and is directed by the Dean of Women. An annex 

was constructed in 1970 in order to increase the capacity 

for all female students who wished to attend the West Indies 

College. This expansion was due to Jamaica Hall's limited 

capacity (Carey, 1980). At one time, Jamaica Hall was 

filled beyond capacity by 298 women (Carey, 1980). The 

hall's occupancy level is four people per room. Future 

objectives for Jamaica Hall are (a) to install a hot water 

system in the dormitory, (b) to establish a sick room to 

facilitate the needs of sick students, (c) to connect the 

plumbing system directly with the city's main water supply 

in order to ensure a continuous water supply throughout the 

day, and (d) to prepare a well-furnished visitors' quarters 

in the dormitory (Rose, 1986). 

Cedar Hall 

Cedar Hall is the name of the men's dormitory at the 

West Indies College. The dormitory is under the direction 

of the Dean of Men. The hall has a capacity of 314 men 

(Carey, 1980). In 1986, the dormitory had an occupancy of 

only 185 men (Rose, 1986). There has been a decline of men 

residing in Cedar Hall due to financial reasons and an over-

all decline in enrollment (Duddley Mullings, Dean of Men, 

West Indies College, personal communication, May 25, 1987). 

In 1987, the number of male residents in Cedar Hall rose to 



58 

221 (West Indies College, President's Annual Report, 1987). 

The following are among the goals for the future of Cedar 

Hall: (a) to provide a water cooler for the dormitory, 

(b) to repaint and repair all rooms and broken furniture, 

(c) to provide a sick room to facilitate the needs of recup-

erating students, and (d) to provide a prayer room, so that 

students will be able to communicate with the Lord at any 

time of the day (Rose, 1986). 

Security Service 

The campus security force is composed entirely of stu-

dents. One of the major projections for the security 

department is initiation of a training program for security 

personnel. Currently, the department is officed in a room 

in Cedar Hall. A Security Court has been established to 

assist in maintaining discipline. There is also a plan to 

hire a trained security officer who will provide stability 

and training for the entire force. The security force is 

under the leadership of Pastor Milton Gregory at present 

(West Indies College, President's Annual Report on Student 

Affairs, 1987 ). 

Food Service 

The Food Service Department continues to play an impor-

tant role in the maintenance of the health of students. 

The department has been singled out over the years for 

elaborate criticism: students have complained of lack of 
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variety in the menus and of food being undercooked (Herman 

L. Douce, Past President, West Indies College, personal 

communication, May 31, 1988). More recent reports indicate 

improvement. One of the major projects for this department 

is the installation of a salad bar to cater to the varied 

tastes and culinary needs of the students. In addition to 

its direct role as food service provider for the students at 

the West Indies College, this department also employs a 

large number of working students (17 part-time and 15 full-

time workers) (Rose, 1986). 

Health Service 

The West Indies College continues to provide health 

services to students, in harmony with the philosophy of a 

sound mind and a sound body under the direction of Nurse 

Leonarda McKenzie. The Department of Health Services 

includes: 

1. A Health Committee which meets under the chairman-

ship of the director—The duties of the committee include 

coordination of a general health program for students, 

supervision of campus and dormitory sanitation, and super-

vision of the nutritional values of meals served in the 

cafeteria (West Indies College, Bulletin, 1987-89. 1987); 

and 

2. A registered nurse who is available to students— 

The school nurse functions in coordination with a physician. 
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The services of physicians are available to the students on 

referral by the school nurse (West Indies College, Bulletin. 

1987-89. 1987). 

The Health Department also requires students to take a 

medical examination before enrolling at the college. A 

health insurance plan from the Life of Jamaica Insurance 

Company has been made available to every student. The com-

pulsory plan allows full coverage for each student, 24 hours 

per day, at a cost of $40.00 per school year (West Indies 

College, Bulletin. 1987-89, 1987). 

Student Clubs 

Student clubs at the West Indies College vary from 

academically and internationally oriented organizations to 

clubs that are purely social in nature. The clubs play a 

vital role in enhancing the psychosocial and cultural devel-

opment of the student body. In the last two decades, the 

importance of student associations at the college has 

markedly increased. In 1961 there were only 3 clubs on 

campus; in 1987, there were 13. 

All student associations and clubs operate under the 

sponsorship of faculty members, but officers are chosen from 

the student body (West Indies College, Faculty Handbook, 

1983-84, 1983). The following student organizations are 

found on the West Indies College Campus: 
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1. United Student Movement (USM). The USM is the 

major club on campus. The USM is an organization for all 

students, and participation is required of all students 

enrolled at the college. The USM's offices are located 

adjacent to the Department of Student Affairs. Two faculty 

members serve as advisors to the Administrative Council of 

the USM (West Indies College, Bulletin, 1987-89, 1987). 

2. Business and Secretarial Students' Organization 

(BASSO). The aim of BASSO is to improve scholarship, pro-

mote high standards of business ethics, and foster awareness 

of current commercial affairs. All students majoring in 

business and secretarial skills are automatically members of 

this organization. In 1979, there were 11 student officers 

(West Indies College, Palm Leaves, 1979). The Chairpersons 

of the Business Administration and Office Administration 

Departments are co-sponsors of BASSO (West Indies College, 

Bulletin, 1987-89, 1987). 

3. The West Indies College Science Students' Associa-

tion (WICSSA). The WICSSA is sponsored by the Chairman of 

the Natural Science and Mathematics Department. All stu-

dents in these departments belong to the organization. The 

aim of the WICSSA is to encourage interest in and under-

standing of science (West Indies College, Bulletin, 1987-89, 

1987). 

4. Teachers of Tomorrow (TOT). TOT is sponsored by 

the Chairpersons of the Primary and Secondary Education 



62 

Departments. All students in these departments are members 

of the organization. In 1979, there were 8 student officers 

(West Indies College, Palm Leaves, 1979). The aim of TOT is 

to prepare prospective teachers for the responsibility of 

furthering the goals of Christian education (West Indies 

College, Bulletin, 1987-89, 1987). 

5. Ministerial Education Club. The Ministerial Edu-

cation Club is sponsored by the Chairman of the Theology 

and Religion Department. The club is designed for the 

ministerial students and is open to all students who desire 

the spiritual fellowship offered. "It seeks to hold up 

before its members ideals of the gospel ministry, meeting 

every Friday evening shortly after the close of vesper ser-

vices and sponsoring a Sabbath morning prayer band (West 

Indies College, Bulletin, 1987-89, 1987). 

6. Excelsior Club. The Excelsior Club is sponsored 

by the men's residence hall dean. The aim of the club is 

cultural, social, and educational development of the stu-

dents. Weekly meetings are held under the supervision of 

the dean (West Indies College, Bulletin, 1987-89, 1987). 

7. Philmelodia Club. The Philmelodia Club is spon-

sored by the women's residence hall dean. Its aim is com-

parable to that of the Excelsior Club (West Indies College, 

Bulletin. 1987-89, 1987). 

8. Literary and Debating Club. The Literary and 

Debating Club is sponsored by the chairman of the English 
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Department. This organization assists students in learning 

the use of standard English and in learning how to construct 

and deliver effective speeches (West Indies College, 

Bulletin, 1987-89, 1987). 

9. Kappa Mu Delta. Kappa Mu Delta is sponsored by 

the Vice-President for Academic Affairs. Kappa Delta Mu 

promotes professionalism in students by introducing them to 

other professionals in their field (West Indies College, 

President's Annual Report, 1984). 

10. Lyric Club. The Lyric Club is sponsored by the 

female teacher of the Music Department. The club is 

designed to introduce females to a broad scope of musical 

instruments and performance styles. (West Indies College, 

President's Annual Report, 1984). 

11. Glee Club. The Glee Club is sponsored by the male 

teacher of the Music Department. The club is designed to 

introduce males to a broad scope of musical instruments and 

performance styles. (West Indies College, President's 

Annual Report, 1984). 

12. Honors Society. The Honors Society is sponsored 

by the Vice-President for Academic Affairs. The society 

provides an atmosphere for exchange of ideas, social 

interaction, and encouragement for higher-achieving students 

to help those who need academic assistance. (West Indies 

College, President's Annual Report, 1984). 
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13. History Association. The History Association is 

sponsored by the Chairman of the History Department. All 

students majoring in history are part of this association. 

The association promotes history through lectures and 

exhibits. (West Indies College, President's Annual Report, 

1984). 

In order to form an organization or club on the West 

Indies College campus, the organization must be registered 

with the Office of Student Affairs. Such registration con-

sists of filing a developed constitution or statement of 

purpose and objectives and the names of officers and faculty 

sponsors with the Office of Student Affairs (West Indies 

College, Operating Policy, 1977). 

Student Activities 

Athletics at the West Indies College is one of several 

means for physical development. Athletics are in harmony 

with the concept that recreation and physical development 

can be accomplished through productive labor, as well as 

through athletic programs. Student groups continue to be 

encouraged to take leadership in the organization of the 

athletic programs on campus. All of these programs are 

conducted in a spirit which stresses cooperation, rather 

than competition. Students participate in cricket, football 

(soccer), volleyball, lawn tennis, badminton, and baseball. 

The West Indies College does not participate in 
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intercollegiate sports because of the emphasis these sports 

place on competition and because of the limited number of 

students who could be involved in such programs (Fletcher, 

1977). 

Religious activities are the richest and most diversi-

fied programs at the West Indies College. A Week of 

Spiritual Emphasis is observed during each semester. The 

student body and faculty are invited to live lives of 

greater personal commitment to Christ. The program con-

cludes with a voluntary baptism. The campus ministries 

sponsor several voluntary associations, such as the Student 

Missionary Club, whereby students are annually selected for 

voluntary work at Seventh-Day Adventist colleges overseas. 

The Department of Theology and Religion also has a Minis-

terial Retreat—a time when the entire department (faculty 

and students) are engaged in an annual weekend camp-out. 

All other interested students are invited to attend. Stu-

dents volunteer to visit the sick at homes and in hospitals. 

The students also conduct special prayers and hold Bible 

studies for anyone who is in need. These sessions are held 

primarily on the Sabbath afternoons (West Indies College, 

private files of the Department of Theology, 1977). 



CHAPTER IV 

AUXILIARY SERVICES AND STAFF 

The West Indies College operates industries that are 

viewed as profitable auxiliary services supporting the col-

lege and the community. In 1970, the total income from 

these industries was only $386,712; whereas, in 1986, this 

figure had increased over three times to $1,379,487 (West 

Indies College, Financial Statement, 1970, 1986). These 

industries exist not only for profit, but also for the fol-

lowing reasons: 

1. to provide facilities for the work-study program, a 

part of the college's operational philosophy to educate the 

entire person (Fletcher, 1977). Ellen G. White (1903), one 

of the founders of the Seveth-Day Adventist Church, is 

quoted as having said 

An education derived chiefly from books leads to super-
ficial thinking. Practical work encourages close 
observation and independent thought. Rightly 
performed, it tends to develop that potential wisdom 
which we call common sense. It develops ability to 
plan and execute strength, courage, and perseverance, 
and calls for the exercise of tact and skill, (p. 220); 

and 

2. to assist students in the development of manual 

skills that they will find useful in later life and, at the 

same time, assist in paying students' school expenses. The 
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work-study concept provides job opportunities for approxi-

mately 25% of the student body (Fletcher, 1977). 

The industries sponsored by the college are (a) the 

food production industry, including the bakery, the cannery, 

and the farm; (b) the building construction industry, which 

includes the industries of wood products, sheet metal and 

plumbing, and block; (c) the press; and (d) the store. All 

of these enterprises are plagued by the continuing deteri-

oration of the Jamaican economy. In many instances, the 

industries depend upon imported raw materials for production 

of their goods. Because the country's foreign exchange rate 

is in a state of turbulent fluctuation, it is impossible to 

accurately estimate future raw material needs. As a result, 

orders for materials are often cancelled and production time 

is wasted, because funds are not available to pay for sup-

plies which were estimated at lower exchange rates. 

The Food Industries 

The Bakery and the Cannery 

The bakery and the cannery operated as separate 

entities until 1982 when a new food industry complex was 

constructed. The complex houses both industries under a 

single name—Westico Foods (Matsui et al., 1985). Westico 

markets its products throughout the island of Jamaica. The 

industry also exports soya-bean-based meat substitutes under 

the Loma Linda label. The Grace Kennedy label is famous in 
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the Caribbean for various breakfast cereals, particularly 

corn flakes. Grace Kennedy products have been successful in 

competing with imported cereals, thus reducing Jamaica's 

reliance upon imports. Westico produces nutritionally 

superior breads and cakes and supplies "nutribuns" to local 

schools under a nutrition program initiated by the Ministry 

of Education. However, Westico's primary customer is the 

college cafeteria, which serves the entire student body, 

faculty, and staff of the West Indies College (West Indies 

College, President's Annual Report, 1985). Appendix 0 pre-

sents figures for the industry's income for the period 1970-

1987. 

The Farm 

The West Indies College has operated a farm since the 

purchase of the Coolsworthy property in 1918 (Newfeldt et 

al., 1966). In 1982, the following strategies were 

implemented to maximize farm production: (a) culling of 

undesirable dairy cows, (b) restoration of 50 acres of 

pasture land, (c) establishment of a cattle fattening enter-

prise, (d) procurement of eight Jamaican Hope Heifers 

(cattle which possess the ideal genetic potential), 

(e) establishment of the beef enterprise with 12 heifers, 

(f) initiation of a fencing program, (g) establishment of a 

farmers' market, (h) development of an accounting system, 

and (i) installation of a distribution system to water 
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cattle (West Indies College, President's Annual Report, 

1982). 

Following the implementation of these strategies, the 

farmers' market was found to be the most profitable move. 

The sale of farm products during February, 1982, was 

recorded at $1,700 (West Indies College, President's Annual 

Report, 1982). Manchester Parish was captured by the avail-

ability of fresh market produce, as were other outlets in 

Jamaica, including Kingston. Appendix O presents figures 

for the industry's income for the period 1970-1987. 

The farm is subdivided into several working areas. 

These are the dairy, the beef enterprise, the poultry enter-

prise, and the agronomy enterprise. 

The Dairy 

Six cows had to be culled from the dairy between 1979 

and 1981, due to malnutrition and diseases caused by inade-

quate grasses and legumes. Since the introduction of 

improved pastures and the introduction of functioning water 

cisterns in 1981, however, there has been great improvement 

in the health of the cows and in the production of milk. 

The information presented in Table 6 indicates the yearly 

milk production since 1981. 
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Table 6 

Dairy Milk Production, 1981-1987 

Year Pounds Produced 

1981 9,000 
1982 36,360 
1 983 23,347 
1 984 46,868 
1985 52,360 
1986 29,910 
1 987 36,639 

SOURCE: West Indies College, Farm Retrospect, 1987. 

A decline in milk production in 1983 was due to the unavail-

ability of purebred dairy bulls and the temporary closure of 

the Artificial Insemination Center within the Jamaican 

Ministry of Agriculture (West Indies College, Farm Retro-

spect , 1987). 

The Beef Enterprise 

Five red polled heifers were purchased in 1981, and 21 

more were purchased between then and 1987. As of 1987, the 

beef enterprise retained 26 animals in good health for sale. 

The enterprise purchases young heifers, feeds them to 

maturity, and sells them for profit. This process trains 

students in the methods of cattle production while providing 

financial support for the college. (West Indies College, 

Farm Retrospect, 1987). 
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The Poultry Enterprise 

The poultry enterprise at the West Indies College began 

in 1983 with a production goal of 9,000 dozen eggs in 1984. 

However, due to the lack of feed, only 5,600 dozen eggs were 

produced. Fortunately, production increased in 1985, when 

approximately 7,048 dozen eggs were produced. When feed 

once again became easily accessible in 1986, egg production 

escalated to over 9,000 dozen eggs, and the department real-

ized a net profit of $2,625 (West Indies College, Farm 

Retrospect, 1986). 

The Agronomy Enterprise 

The agronomy enterprise at the West Indies College 

deals with the production and marketing of fresh fruits and 

vegetables. The primary customer for the enterprise is the 

college cafeteria. Because the cafeteria cannot consume all 

of the produce supplied by the agronomy enterprise, the 

remaining goods are sold to the Jamaican public. The 

agronomy enterprise is not able to sell in bulk to outside 

entities because of the lack of transportation to distribute 

the available goods (Sylvan A. Lashley, President, West 

Indies College, personal communication, May 27, 1988). 

Because the college's agronomy enterprise lacks a trac-

tor, an irrigation system, and qualified manual laborers, 

the production of crops is seasonal. Competitors have the 

tools required to raise and sell their produce, and as 
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result, they have monopolized the market, causing the enter-

prise's income from this endeavor to decline (Sylvan A. 

Lashley, President, West Indies College, personal communica-

tion, May 27, 1987). Table 7 indicates the yearly income 

derived from the agronomy department between the years of 

1981 and 1985. 

Table 7 

Agronomy Department Income# 1981-1987 

Year Annual Income 

1981 $2,883 
1 982 6,579 
1 983 8,439 
1 984 7,072 
1 985 1 ,639 
1 986 1 ,555 
1 987 1 ,51 5 

SOURCE: West Indies College Farm Manager, personal com-
munication, June 3, 1988. 

The agronomy enterprise lacks storage facilities for 

Irish potatoes, yams, sweet potatoes, and other food prod-

ucts which could be bought at a low cost. Furthermore, the 

enterprise does not have any skilled, fulltime student 

laborers (West Indies College, President's Annual Report, 

1982). During a recent interview, the farm manager said 

that the agronomy enterprise can be turned around into a 

profitable endeavor if (a) a tractor can be obtained to 
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till the land, (b) qualified student personnel can be found 

to work the land, and (c) a van or truck to transport 

produce to marketing centers on a daily basis can be pur-

chased. If these items were available, the enterprise could 

meet its competition without increasing its storage 

capacity. 

The Building Construction Industries 

College Wood Products 

The West Indies College wood product department is 

located in an old two-story, wood-frame building near the 

entrance to the campus. The industry is under cooperative 

contracts with local building material suppliers to provide 

high quality residential doors and cabinets to the local 

market and the college. Additional facilities would be of 

great benefit to this industry (Matsui et al., 1985). 

Appendix 0 presents figures for the industry's income for 

the period 1970-1987. 

Sheet Metal and Plumbing 

The sheet metal and plumbing department supplies 

services and products to the college and the local market. 

The department has been faced with a capital problem which, 

in turn, produces a materials purchasing problem. Materials 

are usually purchased from retail outlets, and as a result, 

the department's product sales have become more expensive 
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than those of other manufacturers. The department is still 

experiencing a shortage of modern tools and equipment, and 

production time is lost in repairing and modifying the out-

of-date tools on hand. The department has a profitable 

potential as a vital income generator for the West Indies 

College, if more capital can be obtained to invest in new, 

up-to-date equipment (Matsui et al., 1985). Appendix 0 

presents figures for the industry's income for the period 

1970-1987. 

The Press 

The press is the most productive and well equipped 

industrial department operated by the West Indies College. 

The continuing challenge before the management of the press 

is the collection of accounts receivable from the region. 

Although power failures cause the loss of hundreds of pro-

duction hours and raw material costs increase steadily, the 

press maintains a substantial profit. The press introduced 

almanacs on the market for the first time in 1982 (West 

Indies College, President's Annual Report. 1982), and cus-

tomers still exhibit a great interest in the almanacs. 

The press is the most financially supportive of the 

instructional departments of the West Indies College. Due 

to the expansion of work that the press is doing for the 

college, the community, and Jamaica as a whole, an 

increasing need for space has become a major problem facing 
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this enterprise. Because there is no stockroom, paper and 

other raw materials are stacked in the pressroom, a situa-

tion which produces intolerable congestion (West Indies 

College, President's Annual Report. 1982). When inter-

viewed, the press manager said that the plan which was 

approved to extend the southern end of the building housing 

the press is beginning to materialize. The construction for 

the southern end is in progress and is expected to be com-

pleted within 2 months (July-August 1988). After the exten-

sion is finished, paper and raw materials will be trans-

ferred to provide enough space in the pressroom work area. 

A need exists in the West Indies Union for the printing 

of church books. In addition, nonparochial groups are in 

need of such services. The press is in the process of 

acquiring additional equipment: a saddle binder with a 

three-knife trimmer and a four-color, 40-inch offset press. 

If the purchase can be accomplished, the present building 

will require further expansion, more technical staff will 

need to be trained, and the production manager will need to 

be instructed in methods of utilizing the new equipment 

(West Indies College, President's Annual Report. 1985). 

The press receives continued support from all levels of 

work in the field, from the most obscure employee to the 

visible man at the top. The department looks forward with 

great anticipation to positive support in order to meet 

projected yearly goals (West Indies College, private files 
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of the West Indies College Press, 1987). Appendix 0 

presents figures for the industry's income for the period 

1970-1987. 

The College Store 

The college store is housed in a building which is 

approximately 60 years old. Although records of this 

building's history are unavailable, it is said that the 

store once housed a section which served as the book store. 

However, this section was closed during the early 1980s due 

to the Jamaican economic crisis, which prevented the college 

from obtaining an import license to buy sufficient textbooks 

for students (West Indies College, President's Annual 

Report, 1982). 

Because a college cannot function effectively without 

textbooks, each department has assumed the burden of 

acquiring textbooks for students' use. The departments buy 

a specified number of textbooks to be used by the students. 

Students rent texts each semester and return them at the end 

of the term to the department, which retains ownership. A 

portion of the rental fee is then refunded to the students 

if books are returned in good condition. During a recent 

interview, one student commented, "We pay too much to rent a 

textbook and get almost nothing when we return them at the 

end of the semester. I wonder how much a textbook like 

Micro-Economics I and II costs in the States?" When 
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informed of the price of the book in the United States, he 

retracted his first statement and decided that, in the long 

run, the students at the West Indies College are actually 

paying less to rent the books. "Still, the departments make 

profits on textbook rental," he said. 

When the book store closed, the college store expanded 

its grocery department. In order to improve the viability 

of the store, the snack bar, under the name Wescafe, was 

created. The store operates on a cash basis, with a 30-

day credit extended to faculty and staff members. Employees 

are both salaried and hourly-wage earners. Profits are 

used to pay longterm debts, such as bank loans and credi-

tors. The college store has provided (a) adequate space for 

new lines of products, (b) adequate space for customer ser-

vices at Wescafe, and (c) space for preparing food served on 

campus (West Indies College, President's Annual Report. 

1985). 

The college store has a bright future and continues to 

receive the support from the college family and the com-

munity, in spite of the fact that the present building is 

deteriorating. In the course of an interview with one of 

the student employees at the store, the statement was made 

that the store needs to be relocated in order to continue 

serving the college family and the community. Appendix 0 

presents figures for the industry's income for the period 

1970-1987. 
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College Industries Staff 

The West Indies College industries are supervised by 

managers and departmental heads. Each industry is headed by 

a manager who is recommended to the Board of Directors by 

the President of the college. Assistant managers are nomi-

nated by the President upon recommendation of the respective 

managers. The assistant managers and managers collaborate 

in all activities and are co-responsible for the industries 

under their supervision. The departmental heads are nomi-

nated by the assistant managers, who then forward the names 

of their nominees to the managers for confirmation 

(Herman L. Douce, Past President, West Indies College, 

personal communication, May 31, 1988). 

Promotions in all of the college industries are from 

within, except when the industry requires an employee with 

technical skills that are not available among those already 

employed within the group. Vacancies are thus advertised in 

the church newspaper. In the event of an openly advertised 

position, the manager of the industry screens applicants and 

then interviews them in conjunction with the Vice-President 

for Development. Their selection is then recommended to the 

President of the college for his submission for the Board's 

approval. Vacancies requiring student labor are under the 

jurisdiction of the Business Manager, who interviews inter-

ested students to fill the positions (Daphne Brown, 
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Financial Director, West Indies College, personal communica-

tion, May 25, 1988). 

Managers, assistant managers, department heads, and all 

staff members are either paid by salary or hourly wage. The 

exceptions to this procedure are student workers, whose 

accounts are credited each pay period with the amount of the 

students' earnings. The work-study program at the West 

Indies College is classified differently from those at other 

institutions. Whereas, in an American college or univer-

sity, a work-study program could mean working and being paid 

in cash, the West Indies College students work toward credit 

against their tuition and educational expenses. When the 

students graduate or leave the school, no cash is trans-

ferred from their accumulated work-study earnings (Daphne 

Brown, Financial Director, West Indies College, personal 

communication, May 25, 1988). As one student said, "I have 

never heard of a student worker graduating from the West 

Indies College with a credit balance. There may have been 

such a student in the past—possibly 1 out of 5,000. Most 

of the student workers graduate with debit balances." 



CHAPTER V 

REVENUE AND RESOURCES 

Revenue 

All institutions, whether public or private, require 

funding in order to carry out activities to fulfill the 

goals established by the school and longrange plans as set 

forth in the original mission goals. The West Indies 

College is a privately owned institution of the Seventh-Day 

Adventist Church. Neither the buildings nor the grounds of 

the school are taxed by the parish or the government. The 

revenue sources for the continuation of the educational 

activities of the college are provided by tuitions collected 

from students, subsidies from the West Indies Union Con-

ference, grants from the Inter-American Division of Seventh-

Day Adventists, and profits of the college's industrial 

enterprises (Fletcher, 1977). 

Tuition 

Tuition plays an important role in the academic struc-

ture of an institution of higher learning. Because the 

revenue obtained through tuition affords funds to develop 

new studies and expand the facilities of the school, a 

stable or increasing enrollment is imperative to the growth 

of the institution. Due to the fact that the West Indies 
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college has added to the institution's curriculum, the 

college has experienced a rapid change since 1961. Many 

students are attracted to the school. As the student 

enrollment increases, the influx of tuition will also 

increase, thereby building funds for needed improvement 

(Elder L. Herbert Fletcher, Past President, West Indies 

College, personal communication, May 27, 1988). 

Subsidies from the West Indies 

Union Conference 

As the membership of the Seventh-Day Adventist Church 

grows, the income of the membership increases. Members of 

the church accept the doctrine that a contribution of 10% of 

their total income must be given to the church. The West 

Indies College receives an appropriation of 5.5% the total 

tithes of the membership from the four conference fields, 

namely, the Central Jamaica Conference, the East Jamaica 

Conference, the West Jamaica Conference, and the West Indies 

Union Conference. The college also receives 7.5% of the 

tithe contributions of its employees. As the membership 

grows and the economic positions of the members change, the 

appropriation changes accordingly. At the end of 1970, the 

West Indies College had received $82,934 in tithes for the 

year; in 1986, the college received $56,130 in tithes (West 

Indies College, Financial Statements, 1970, 1986). The 1986 

contributions are less than those received in 1970, due to 
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the country's depressed economy, which has devalued the 

Jamaican dollar (Daphne Brown, Financial Director, West 

Indies College, personal communication, May 25, 1988). 

Grant from the Inter-American Division 

of Seventh-Day Adventists 

The amount of the grant from the Inter-American Divi-

sion of the Seventh-Day Adventist Church changes as needs 

are re-evaluated by the Director of Education of the Divi-

sion and by the Inter-American Division Committee. The 

Treasurer of the Inter-American Division specifies that the 

West Indies College not deal directly with the Division. 

All appropriations are sent to the West Indies Union, which 

passes them on the West Indies College (Beulah Patterson, 

Treasurer, Inter-American Division of the Seventh-Day 

Adventist Church, personal communication, June 26, 1988). 

Profits from the Industries 

The existing policy of the Board of Directors is that 

50% of the industries' profits are applied to capital 

investments within the respective industries and 50% reverts 

to the college for development. L. K. Fletcher, former 

President of the West Indies College, stated that 

the revenue sources of the West Indies College have 
not changed much. When the enrollment increases, 
income is increased in the form of tuition; when the 
church membership grows and the economic conditions in 
the country improve, the contributions of the tithe 
grows, and the West Indies College receives more money 
from the tithe contribution. (Elder L. Herbert 
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Fletcher, Past President, West Indies College, personal 
communication, June 17, 1988) 

The crucial needs for operations and capital facilities 

for the period covering 1961-1981 have been the retention 

of qualified faculty members and the financing of facilities 

required for any additional programs. The budget of the 

college has grown dramatically since 1961. At that time, 

there were few programs, few students, and only a handful of 

teaching faculty. Complications began when a new program 

was proposed for the curriculum, the need for more profes-

sional staff continued to grow, and the need for proper 

records increased (Sylvan A. Lashley, President, West Indies 

College, personal communication, May 27, 1988). The first 

financial budget records to be found were for the year 

ending December 31, 1970. 

Resources 

Grounds 

The West Indies College has extreme variations in top-

ography at the site (see Appendix B). These variations have 

been, and continue to be, a major determinacy in future land 

use. There are four distinct topographical zones. A rela-

tively flat expanse of land lies to the west. This area is 

currently used as a playing field and contains football or 

soccer fields, sports fields, tennis courts, and a basket-

ball area. A graduation stand, which is used at the end of 
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every school year, has been erected close to the tennis 

courts. The field is also used as a parking lot on gradua-

tion day (Matsui et al., 1985). 

Rising approximately 100 feet above the field is an 

elongated hill upon which all of the existing academic 

buildings and dormitories are located. There is one major 

point of entry to the campus, which is used each day by over 

one-half of the student population. A narrow, paved road 

leads up the hill along the spine of the ridge where all of 

the senior academic facilities are located. This road 

accommodates pedestrians, staff and vistors' vehicles, and 

the heavy service vehicles used for garbage and delivery of 

supplies for the cafeteria. As a result, the road is 

teeming with a multitude of activities. If a building is 

erected on this hill, extensive excavation must be imple-

mented. The new library complex currently under construc-

tion adjacent to the administration building will not 

require the customary excavation, because the complex is 

being erected in the space that was utilized by the music 

building (Matsui et al., 1985). 

A relatively flat piece of land to the south of the 

property, utilized for the industries and elementary school, 

joins the main road. The industries have direct access from 

the main road. The farm area, with the exception of the 

dairy shed, also has separate access. The northeast sector 

of the campus, straddling May Day Road, is relatively flat 
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and is currently utilized for pasture and crops. There is 

also an obsolete airstrip located on this segment. An 

excellent view is available in all directions from the high 

point of the West Indies College site (West Indies College, 

Farm Retrospective, 1986). 

With an elevation of 2,200 feet above sea level, the 

West Indies College enjoys a year-round moderate climate, 

with comfortable temperatures and cycles of rainy and dry 

weather. Prevailing breezes generally are from the West, 

with a noticeable "kite season" in April when winds are 

constant and brisk. Wind-driven rainstorms are generally 

out of the East, creating some problems in the fenestration 

on the east side of the buildings. The West Indies College 

is only 18 degrees north of the equator. The period of 

daylight is relatively constant throughout the year, with 

periods between sunrise and sunset ranging from 11.2 to 13.2 

hours (Matsui et al., 1985). 

Buildings 

The West Indies College facilities are housed in 44 

buildings used for instruction, living quarters, student 

activities, and work programs (West Indies College, private 

files of the Maintenance Department, 1988). In 1977, each 

of the buildings listed in Table 8 was rated according to a 

5-point scale (excellent to unsatisfactory) on the qualities 
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of adequacy, size, fire retardancy, current state of repair, 

and lighting. 

Table 8 

1977 Rating of West Indies College Campus Buildings 

Building 
Adequacy Size 

Quality being rated 
Fire Present Lighting 

Retardancy State 
of 

Repair 

Jamaica Hall 3 5 2 3 3 
Laundry 3 3 3 3 4 
Cafeteria 2 2 2 2 2 
Education 3 4 3 3 3 
Administration 3 3 3 3 3 
Women1 s Annex 3 3 3 3 3 
Music 4 4 3 3 3 
Men1 s Chapel 2 2 2 2 2 
Cedar Hall 3 3 2 2 2 
Wood Products 3 3 3 3 4 
Dairy 3 3 4 2 2 
Store 3 3 4 2 2 
Press 2 2 2 2 2 
Bakery 4 4 5 4 5 
Primary School 3 3 3 2 2 
Cannery 3 3 3 2 2 
Flats 1 a, b, & c 4 3 5 3 3 
Flats 2 a & b 4 3 5 4 3 
Flats 3 a & b 4 3 5 4 3 
Flats 4 a & b 4 3 5 4 3 
Flats 5 a & b 2 2 3 2 3 
Flats 6 a & b 2 2 3 2 3 
Flats 7 a & b 2 2 3 2 3 
Flats 8 a & b 2 2 3 2 3 

NOTE: 1 = excellent, 2 = good, 3 = satisfactory, 4 = below 
standard, 5 = unsatisfactory 

SOURCE: West Indies College, Status Report, 1977. 
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The administration building is the center of the 

college campus. The offices of the President, Vice-Presi-

dent for Academic Affairs, Vice-President for Student 

Affairs, Director of Admissions and Records, Vice-President 

for Financial Affairs, Vice-President for Development, and 

the Treasurer are housed here. The building also accom-

modates the College Auditorium, the Business and Student 

Finance offices, and various classrooms. The Library occu-

pies the upper and lower floors of the northern end of this 

two-story building (West Indies College, Administration 

Building Directory, 1988). 

The music and bakery buildings were among those 

buildings constructed in the 1920s. The music building has 

now been demolished to make way for the new library complex. 

The Music Department has been relocated to one of the annex 

buildings owned by the college. The original bakery was 

demolished in 1982. The current bakery operations were 

combined with those of the cannery to form Westico Foods. 

Westico is housed in the new metal-roofed building complex. 

The structure is an all-steel structure with masonry walls; 

it consists of a main floor and a basement. 

The dairy and the store buildings are also among the 

1920s construction that is still utilized. The home eco-

nomics and theology buildings (not rated in the 1977 survey) 

are also among the earlier buildings on campus. The 

buildings are well maintained, internally and externally, 
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but as is evident in their architectural style and appear-

ance, they are antiques. However, most institutions of 

higher learning have old buildings to show. 

Equipment 

The West Indies College has instructional equipment 

that ranges from very old to modern. Most of the indus-

tries, such as Westico Foods and the press, have modern 

equipment, and student workers have the opportunity for 

hands-on training using the modern machinery. However, the 

equipment used by the sheet metal and plumbing departments 

is either old or obsolete (Matsui et al., 1985). 



CHAPTER VI 

ALUMNI 

The West Indies College did not have an organized 

alumni department until November, 1979. Then, the college 

Board gave validity and sanction to the concept by voting to 

establish the Department of Alumni Affairs and to appoint a 

director to manage the department. Before the department 

was established, the West Indies College alumni organized 

themselves in order to meet during the students' graduation 

to welcome the new graduates to the alumni group. The 

meeting was conducted only once a year. Although the alumni 

association was not formally organized, the West Indies 

College continued to receive moral, professional, and 

material support from individual alumni. Appreciation for 

the college and personal generosity motivated the alumni to 

make contributions of cash and material wealth to the school 

(Smith, 1984). Alumni donations made prior to formal organ-

ization of the alumni affairs department are presented in 

Table 9. 

89 
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Table 9 

Alumni Donations Prior to November 1979 

Year Item Donated 

1958 Hammond electric organ 
1967 Water project 
1974 Allen electric organ 
1979 Cash contribution 

SOURCE: West Indies College, President's Annual Report, 
1982. 

After approval by the Board, the first Director of the 

Department of Alumni Affairs took office on April 1, 1980. 

This event was a fulfillment of one of the criteria set 

forth by the Southern Association of Colleges. In one 

report, the Director recalled that "it became obvious from 

the start that to survive, it would require almost super-

human effort to make the concept work" (Smith, 1984). 

The department was started without a budget or defini-

tion of its boundaries. No one understood the proposed 

functions of the alumni department, except the President of 

the college, L. H. Fletcher. The physical plan to house the 

alumni department was inadequate; there was no furniture, no 

staff, and an insufficient facility for record storage. The 

problems associated with the new department were a challenge 

to the new director, who started assembling the materials to 

form a department from scratch. The new department director 
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managed to obtain some assets and acquire an executive 

secretary, who enabled the department to provide valuable 

data on the location of alumni. The information was vital 

to the establishment of communication links with alumni both 

at home and abroad. In support of the department, the 

admissions and records office supplied an up-to-date list of 

graduates of the West Indies College (West Indies College, 

private files of the Office of Admissions and Records, 

1981 ). 

Because the alumni department was new to the college 

and because no one apart from the President and the accredi-

ting organization saw the necessity for such a department, 

the President asked the newly appointed director to prepare 

a description of goals for the department. This descrip-

tion remains in effect today (see Appendix P). The 

following are the objectives of the department: (a) to 

establish and maintain contact with alumni of the college, 

(b) to create and maintain an internationally recognized 

constituency of goodwill and support for the college on the 

part of the graduates and students of the college, (c) to 

motivate, mobilize, and organize this support in a manner 

that adds to the development and benefit of the college, 

(d) to raise funds through the alumni constituency and to 

carry out alumni development projects, and (e) to provide 

such services that are mutually beneficial to the alumni and 

the college where necessary and possible (Smith, 1984). 



92 

After the department's creation, a mailing list began 

the launch of meaningful correspondence with the alumni of 

the West Indies College. The challenge of finding ways to 

establish contact with the vast percentage of the alumni 

population across the world remains unsolved. The Visitors' 

Book method seeks to record the names, addresses, and gradu-

ation dates of alumni who visit the campus and attempts to 

make contact through the alumni chapters. These efforts 

have resulted in the accumulation of approximately 1,000 

names and addresses of alumni. One of the department's main 

problems is finding funding to cover the expenses involved 

in locating former graduates (West Indies College, private 

Files of the Department of Alumni Affairs, 1986). 

In order to create goodwill, the department has seen 

the need to motivate the student body, especially graduating 

seniors. The department and the administrative council are 

succeeding in establishing an Alumni Affairs Station in the 

student matriculation procedure. This routine, along with 

other strategies, is enabling students to develop an aware-

ness of the association and encouraging membership in the 

association as an integral part of college-life expecta-

tions. 

The department is motivating, validating, appreciating, 

and honoring members of past classes. The validation pro-

gram has honored alumni members of the classes of 1924, 

1934, 1938, 1944, 1954, 1964, 1974, and 1984 (Smith, 1984). 
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The alumni department has provided goodwill tours and promo-

tion materials. Membership cards add a dimension in the 

drive to achieve the objective of cohesion and a consoli-

dated constituency report (Smith, 1984). 

In keeping with the department's orientation towards 

the creation of a new image, a program of validation and 

appreciation of the alumni through incentives and tokens of 

validation and appreciation has been developed, as follows: 

1. Certificates of merit, plaques, and awards in vari-

ous categories: 

a. Outstanding Professional Achievement, and 

b. Outstanding Service to Alma Mater, Community, 

and Church. 

2. Categories: 

a. Honor class or classes, 

b. Alumnus of the year, 

c. Donor of the year, and 

d. Chapter of the year. 

Alumni Support 

Fund Raising 

The plans, promotions, and projects, and the total of 

all the strivings and strategies of the alumni affairs 

department is the achievement of moral, professional, and 

monetary or material support for the college. The rele-

vance, validity, and feasibility of the alumni affairs 
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department is constituted by such support. The department 

has recommended that an economic study be carried out, based 

on the following items: (a) the work expected of the 

department; (b) the operating cost for the actualization of 

the work; (c) the total economic outlay; (d) the total mone-

tary intake, such as gifts, scholarships, subsidies from 

chapters, and donations for special projects; (e) the con-

sideration of the time factor (At least 2 years should be 

allowed for each project to materialize.); and (f) the com-

pletion of a comparative study of similar departments in 

other institutions. 

Since the beginning of the West Indies College, the 

school has received moral, professional, and material 

support through its Alumni Association and from individuals 

whose appreciation and personal generosity have motivated 

them to contribute to the college. The support has 

increased by more than 400% in the 4 years since the alumni 

affairs department was established (see Table 10). 
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Alumni Donations# 1961-1984 
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Year Donation Current 
Cash Value 

Source 

1968 Water project $10 ,000 

1 974 Allen electric organ 6 ,000 

1 976-81 Books—14,000 volumes 30 ,000 

1979 Cash Contributions 15 ,000 

1 979-•82 Tuition scholarships 3 ,500 

1 981 Videocassette recorder 
and color camera 2 ,200 

1 981 Science equipment 24 ,000 

1 981 2 Selectric type-
writers/2 dictaphones 1 ,400 

1 982 Video equipment, 
screen, projectors 4 ,400 

1 982 Cash contributions 
held in fixed deposit 10 ,000 

1 983 Two dental units 8 ,400 

1 983 Auditorium enlargement 4 ,000 

1983 Contribution to equip-
ment for office 1 ,000 

1 983 Cash to the Library 
Building Fund 10 ,000 

Alumni project 

Alumni project 

Alumni/Washington 

Lloyd Dayes 

Washington and 
Pacific Coast 
Chapters 

Alumni/Jamaica 

Alumni/Canada 
and U.S.A. 

Washington 
Chapter 

Wilfred G. Gooden 

Wilfred G. Gooden 

Leopold Holness 
Estate 

Wilfred G. Gooden 

Anonymous Alumnus 

Concerned 
Committee for 
Christian Educa-
tion 
(table continues) 
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Table 10—continued 

Year Donation Current 
Cash Value 

Source 

1984 Library Building Fund 15, 000 Los Angeles 
Chapter 

1 984 Library Building Fund 10, 000 New York Chapter 

1984 Library Building Fund 11, 000 Washington Chap-
ter and 
Dr. Lennox 
Westney 

1984 Library Building Fund 5, 000 Connecticut 
Chapter 

1 984 1 computer 4, 000 Alumnus Wilson 

TOTAL $174, 900 

SOURCE: West Indies College, private files of the Depart-
ment of Alumni Affairs, 1985. 

Moral Support 

There are 12 chapters of the West Indies College Alumni 

International, with an average membership of 50 members per 

chapter. The 12 chapters provide moral support by sending 

future generations to the West Indies College. Approxi-

mately 15% of the school's population consists of children 

and grandchildren of alumni (West Indies College, private 

files of the Department of Alumni Affairs, 1986). 
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Professional Support 

Over the years, the West Indies College has been the 

recipient of the professional services of many of its gradu-

ates. In 1984, 85% of the Board of Governors and 82% of the 

faculty and staff were alumni of the college (Smith, 1984). 

Other alumni provide missionary services to the school on a 

volunteer basis. 

Material Support 

The West Indies College has benefitted from numerous 

gifts from the spontaneous and organized support of the 

alumni constituency. Table 10 illustrates evidence of this 

support. The Department of Alumni Affairs consists of the 

following 12 chapters: Jamaica, Spanish Town, Kingston, 

Manchester, Miami, New York, Connecticut, Los Angeles, 

Bahamas, Cayman, The Concerned Community for Christian Edu-

cation, and the Washington Chapter. On July 29, 1984, all 

chapters confirmed commitment to raise at least one-third of 

the $1,000,000 for the building of a new library complex 

(now under construction) (Smith, 1984). 

Following 4 years of departmental operation, the 

Business Office personnel failed to understand the mission 

of the Department of Alumni Affairs. Hence, the Business 

Manager's report indicated that the department did not dis-

play a growth pattern over its years of operation. The 

total operating expenses for the 4 years of the department's 

existence (1981-1984) was $52,500, according to data from 
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the Business Office (see Table 11). The Business Office 

failed to recognize that the alumni department's efforts had 

raised $159,615 within the same time period, leaving avail-

able funds of $107,115 (see Table 11) (West Indies College, 

private files of the Department of Alumni Affairs, 1985). 

Table 11 

Alumni Affairs Expense and Income Breakdown, 
1 981 -1984 

Line Item Period of Operation 
1981 1982 1983 Jan.-Oct. 1984 

(10 months) 

Expenditures 

Student labor $ 377 $ 1,542 $ 2,002 $ 1/ 034 
Salary 4,502 3,600 3,840 3, 084 
Salary expense 4,221 4,481 2,925 1, 954 
Supplies 98 380 4,777 — 

General expenses 1 ,200 1 ,756 2,474 2, 439 
Travel 114 523 272 
Medical 37 
Rent allowance 1 ,200 840 1 ,600 1, 228 

Subtotals $11,598 $12,713 $18,141 $ 10, 048 

Total Expenses $ 52, 500 

Income 

Donated 
overseas $41,500 $15,200 $23,333 $ 70, 71 4 

Travel and 
expenses 2,500 2,500 2,083 1, 785 
Subtotals $44,000 $17,700 $25,416 $ 72, 499 

Total Income $159,615 

Available Funds $107,115 

SOURCE: West Indies College, private files of the Depart-
ment of Alumni Affairs, 1985. 



99 

The alumni contribution pattern since 1960 is presented in 

Appendix Q. 

During the summer of 1984, the alumni affairs depart-

ment arranged a homecoming, which was reported to have been 

a success. The homecoming was like a dream come true and 

established firmly in the minds of all that 

1. Summer is the most appropriate time for the West 

Indies College Alumni Homecoming. The homecoming was the 

most successful and historical event held at the college; 

2. The department established that unity is strength, 

and in order for any worthwhile venture to succeed, interest 

and dedicated concern are required from the church adminis-

tration (from the highest to the least), as well as from the 

college administration and the related public. Approxi-

mately 400 alumni from abroad attended the weekend activi-

ties, together with twice that number from the home base; 

3. The homecoming established the fact that the Alumni 

International is a workable concept and is the most viable 

means of achieving the long-sought-after goal of cohesion 

and consideration. For the first time in the history of 

alumni involvement with the college, representatives from 

nine chapters of the association were in attendance at the 

business meeting (Smith, 1984). 

Funds and material raising were previously accomplished 

by the established chapters of the Alumni Association in 

Jamaica, the Bahamas, the Cayman Islands, and the United 
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States of America. However, chapters have now been estab-

lished in Canada, South America, Europe, and Africa. 

Recruitment and Election of Officers 

The following procedures were adopted to effect the 

election of officers: 

1. Nominating committee is formed, consisting of two 

representatives from each chapter. Each chapter is named 

from the floor and by the floor; 

2. Committee deliberates; 

3. Committee presents the slate; 

4. Committee presents the candidates; 

5. Election by secret ballot; 

6. Checking of ballots; and 

7. Presentation of new officers. 

The new officers for the coming year are elected during the 

homecoming weekend. The alumni affairs department does not 

actively participate in the recruitment of students, 

although the alumni of the college have encouraged brothers, 

sisters, and friends to attend the West Indies College. 

During an interview conducted on May 16, 1988, four Kenyan 

students indicated that they are attending the West Indies 

College because brothers and sisters, who are now college 

alumni, advised them and paid fares in order for them to 

attend and have the experiences and spiritual tone made 

available at the college. Not only these Kenyan students, 
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but also the majority of students at the West Indies College 

are enrolled due to various reasons: a grandfather, father, 

mother, or a friend is an alumnus. The researcher is an 

alumnus of the West Indies College because a friend encour-

aged him to leave Beirut, Lebanon, to complete his bache-

lor's degree at the West Indies College. 

Other Activities 

The Department of Alumni Affairs at the West Indies 

College does not merely collect funds on behalf of the 

institution. The department has short- and longterm acti-

vities planned for the college. The following are among the 

longterm programs that the department wants to accomplish: 

dental training program, overseas service agency, alumni 

development cooperation, alumni credit union, and construc-

tion of an alumni building on campus. 

The fact that the proposals for the dental service and 

dental training program was going to be an economically 

challenging project were well understood by the alumni. 

These programs would serve the college, a constituency 

including Jamaica and the rest of the West Indies, and parts 

of Latin America, Africa, the Cayman Islands, Bermuda, and 

the Bahamas (West Indies College, Bulletin, 1987-89, 1987). 

The alumni department's rationale was that the West Indies 

College is committed to the educational concept that 
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True education means more than the pursuit of a certain 
course of study. It means more than a preparation for 
the life that now is. It has to do with the whole 
being, and with the whole period of existence possible 
to man. It is the harmonious development of the physi-
cal, the mental, and the spiritual powers. It prepares 
the student for the joy of service in this world and 
for the live joy of wider service in the world to come. 
(White, 1903, p. 13) 

The college is also committed to the concept that edu-

cation is synonymous with the "restoration of the Image of 

God in man" (White, 1903, p. 13). This framework mandates 

the pursuit of all relevant branches of knowledge as inten-

sively as the above definition will allow. According to 

Smith (1984), 

the two-tiered dental program is in full accord with 
the axiom stated above, in as much [sic] as the dental 
service is designed to promote physical health in the 
community, while the dental training program is 
designed to prepare candidates for service by devel-
oping the mind through discipline in a wide scope of 
knowledge and intense academic challenge in a setting 
of a Christian influence. (p. 23) 

The survey related to the development of the dental 

program revealed that 

1. Jamaica is the only country in the Caribbean with a 

dental auxiliary school; 

2. The governments were far below the target of 

trained personnel to cope with national and regional demand; 

3. The 1972 Dental Act required that the public sector 

employ all Jamaican dental nurses produced by the program; 

4. At that particular time, the government could not 

possibly absorb all dental nurses produced at the current 
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rate, unless it changed its policy to allow the private 

sector to employ dental nurses; and 

5. Until such a change was realized, recruitment of 

trainees for the program from the Section of the 

International Educational Constituency would be more prac-

tical (Smith, 1984). 

Two dental units donated by the R. Leopold Holness 

Estate are now at the West Indies College. Six more units 

may be obtained through the National Association of Seventh-

Day Adventist Dentists (NASDAD). A curriculum has been 

proposed by the alumni, and the West Indies College Board is 

considering the inclusion of the program in the curriculum. 

The longterm projects for the alumni affairs department are 

to be acted upon one at a time, with at least 2 years 

allowed for the maturation of each project. As soon as the 

dental training program is approved and the proper funding 

received, the next objective on the list, the overseas ser-

vice agency, will be instigated (West Indies College, 

private files of the Department of Alumni Affairs, 1985). 

Because the policy of the West Indies College is to 

grant study leaves to enable the faculty to study towards 

advanced degrees, the Director of the Department of Alumni 

Affairs, A. Maxwell Smith, received a study leave in 1985 to 

pursue a doctoral degree. The President's office assumed 

responsibility for the department at that time. One of the 

executive secretaries was designated to assist the President 
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in this department, until a new director can be appointed. 

Smith recommended that the following activities be continued 

by the executive secretary: (a) publish of the alumni news-

letter as scheduled, (b) produce a quarterly alumni maga-

zine, (c) establish contacts with alumni chapter presidents, 

(d) plan an annual homecoming or a U.S. based alumni con-

ference, (e) foster alumni projects, (f) develop work 

agendas for each chapter, (g) pursue alumni representation 

on the board, and (h) assist alumni with scholarship funds. 

Since the President's office overtook supervision of 

the Department of Alumni Affairs after Smith's departure, 

contributions of alumni contacted by telephone amounted to 

only $5,000 for 1985-1986 and $7,600 for 1986-1987. A new 

Director of Alumni Affairs, Antony Gordon, has been 

appointed and will be taking office on September 1, 1988 

(Sylvan A. Lashley, President, West Indies College, personal 

communication, June 27, 1988). 



CHAPTER VII 

SUMMARY, RECOMMENDATIONS, AND 

IMPACT OF THE STUDY 

Summary 

Established in 1909, the West Indies College is a 

Jamaican institution of higher education which is supported 

by the Seventh-Day Adventist Church. No chronological 

literature which informs the public of the institution's 

recent contributions to the field of higher education in 

Jamaica, the Caribbean, and many other parts of the world 

was available prior to the current investigation. 

The President, key administrators, students, and two 

Past Presidents of the West Indies College were interviewed 

in order to obtain information about the school and its 

operations (see Appendix C for interview questions). Addi-

tionally, numerous reports published by the college (ranging 

from 10 to 262 pages) were used as primary documents for in-

formation reported in this study. These materials were 

reviewed by the investigator during a visit to the West 

Indies College in May, 1988. Secondary sources obtained 

from the government of Jamaica and other publications were 

utilized in this historical work. 

Currently, the West Indies College is a coeducational 

senior college, with its primary facilities situated on 181 

105 
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acres of land near Mandeville, Jamaica (see Appendix A). 

Since the school's foundation, the Seventh-Day Adventist 

Church has provided support for the college, which in turn, 

has supported and supplied manpower needs for the programs 

and activities of the church. 

Over the years, the West Indies College has undergone 

many changes. From beginnings in a rented farm house, the 

school's facilities have grown to encompass 44 buildings on 

the main campus. It has known three major locations 

(Willowdeen, Riversdale, and the current Coolsworthy 

property near Mandeville); has been called by three names 

(the West Indian Training School, the West Indian Training 

College, and the West Indies College); and has been led by 

20 Presidents, who have served terms of anywhere from 1 to 7 

years. The institution has survived a troubled beginning in 

1906, closure in 1913, and re-establishment in 1919 to 

become a senior institution of higher education. In 1923, 3 

of the school's original students graduated from the 12th 

grade. In 1980, the college claimed 387 graduates, and in 

1981, 355 students were granted degrees, diplomas, and cer-

tificates. Although enrollment has decreased over the past 

6 years, the college can boast a total of 4,133 graduates 

since 1960. A great deal of sacrifice has been made by 

faculty and staff to continue this college over the years. 

Admission requirements at the West Indies College are 

comparable to those of community colleges in the United 
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States. The college's academic programs have been monitored 

and modified periodically to fulfill both existing and 

future needs. Prior to obtaining senior status in 1958, the 

West Indies College offered a curriculum leading to diplomas 

for Business Administration, General Course, Bible Instruc-

tors Course, Theology, Educational Psychology, and Secre-

tarial Science. The curriculum has since expanded to 

include 14 degrees in various fields: 8 Associate of Arts 

degrees in various fields; 11 Diplomas; and Certificates for 

Bible Instruction, Certified Professional Secretary, Com-

puter Science, Primary and Secondary Teacher Education, and 

Printing (see Table 5). The college serves a special group 

of students in Jamaica who would not otherwise have an 

opportunity to complete a college education. Students also 

have sacrificed greatly to attend the college throughout its 

history. Students from the West Indies Islands, Central 

America, Africa, Asia, and the United States are attracted 

to the school (see Appendix F). 

Throughout the years, the West Indies College has 

become a leading center within the region, encouraging 

international cultural activities and the moral, educa-

tional, professional, and spiritual growth of its students. 

Today, the West Indies College sponsors creative, profit-

making industries which support the college, the community, 

and the students (in terms of tuition through work-study 

programs). The major industries of the college are 
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(a) Westico Foods (baking and canning), (b) the farm (dairy, 

beef, poultry, and agronomy), (c) college wood products, 

(d) sheet metal and plumbing, (e) the block industry, 

(f) the press, and (g) the store. 

As one might expect, increases in the number of stu-

dents and the number of programs offered at the West Indies 

College have also necessitated an increase in the size of 

the faculty and the administration. Every faculty member of 

the West Indies College must be a member of the Seventh-Day 

Adventist faith. While the college does not maintain a 

personnel department, the procedure of selecting faculty 

follows procedures customary to those utilized by other 

institutions of higher education. The one exception to this 

procedure is that advertisements or notification of 

vacancies for positions at the West Indies College may only 

be found in the Seventh-Day Adventist Church paper. The 

chairperson of each individual department at the West Indies 

College is responsible for the recruitment and supervision 

of his department's personnel. However, the chair's deci-

sions are subject to the higher authorities of the President 

and the Board of Directors. The church empowers the West 

Indies Union Conference to determine the members of the 

Board of Directors and to oversee the general operation of 

the college. 

In its earlier years, the faculty of the West Indies 

College consisted of a handful of teachers. Since 1961, the 
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number of faculty members increased proportionally with the 

number of students enrolled. By the 1980-1981 school year, 

the faculty included a total of 92 full-time and 15 adjunct 

professors. However, in the 1980s, the size of the faculty 

began to decrease as the number of students waned due to 

adverse economic conditions in Jamaica. The 1986-1987 

school year revealed a total of 60 full-time and 8 adjunct 

faculty members. Although the quality of the faculty has 

increased in recent years, research by the West Indies 

College teachers has been scarce due to political and 

socioeconomic conditions in Jamaica: Less than a dozen 

members have had works published. 

The West Indies College operated without a formal 

organizational structure for years. But, as student 

enrollment increased and faculty size grew, the less struc-

tured and informal manner in which decisions were once 

executed was no longer feasible. The school year of 1976— 

1977 brought with it the establishment of the first recorded 

official organizational chart (see Appendix J). This struc-

ture was later modified in 1980 (see Appendix K). In 1987, 

the Business Administration Department developed the struc-

ture which is in effect today (see Appendix L). 

Although the West Indies College is privately owned by 

the Seventh-Day Adventist Church, it receives income from a 

varied array of sources. Student tuition, subsidies from 

the West Indies Union Conference, grants from the 
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Inter-American Division of the Seventh-Day Adventist Church, 

and profits from the college's industrial pursuits all serve 

to fund the endeavors of the school. Furthermore, because 

of its church affiliation, the West Indies College enjoys a 

tax exempt status from the government of Jamaica. 

The education of the whole person is a primary goal at 

the West Indies College. The impartation of positive atti-

tudes toward work through career planning, work-study pro-

grams, and placement services is the primary focus of the 

Department of Student Affairs. The department is active in 

assisting students with counseling needs, providing health 

services, sponsoring social activities, organizing field 

trips, and aiding students in understanding and complying 

with immigration requirements. In addition to managing 

on-campus activities, the department acquaints students with 

career opportunities within the Seventh-Day Adventist 

Church, instills the desire to serve others through the 

church and other areas of employment, and provides oppor-

tunities for students to meet with potential church or 

government employees. Additionally, the department encour-

ages faculty to sponsor the numerous student clubs which 

exist at the college. 

Alumni of the West Indies College were not given much 

consideration for many years. But times changed, and the 

Southern Association of Colleges required the inclusion of 

some type of alumni organization in order to grant 
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accreditation to the school. In November 1979, the Board 

sanctioned the establishment of a Department of Alumni 

Affairs, and the first director, H. Maxwell Smith, took 

office on April 1, 1980. In its early stages, the depart-

ment struggled to organize its internal structure and gain 

support from former students. However, it has been respon-

sible for gradually engendering moral, professional, and 

material support for the college. 

Recommendations 

Upon completion of a review of both published and 

unpublished literature; personal interviews with former and 

current presidents, faculty, staff, and students of the 

college; and on-site observations of operations at the 

Mandeville campus; the researcher makes the following recom-

mendations for continued growth and improvement at the West 

Indies College: 

1. Despite the number of alumni from the West Indies 

College, very little information is available to inform the 

public of the college's recent contributions toward higher 

education in Jamaica. Adventist scholars should be encour-

aged to conduct research at the West Indies College campus 

and other Seventh-Day Adventist institutions and to publish 

the findings of such studies in professional journals. The 

church and college may wish to consider funding future 

research studies that would promote the West Indies College. 
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Development of a colorful, illustrated, attractive brochure 

to be sent to potential donors to inform them of the story 

of the college and its financial needs could be one endeavor 

of pursuit. 

2. The West Indies College has experienced a high 

turnover rate in the number of qualified teaching faculty. 

The number fluctuates from one school year to the next, 

especially within the faculty who hold doctoral degrees. 

Studies conducted to identify reasons why faculty with 

doctoral degrees do not remain for an extended time at the 

West Indies College may provide insight into this 

phenomenon. Measures could then be taken in an attempt to 

reverse this trend. It is suggested that faculty service 

records be publicized among the faculty. This could take 

the form of adding the year(s) of affiliation next to the 

names of the faculty members in each year's Colloquium 

booklet (West Indies College, Colloquium. 1986). Another 

possible means to retain qualified faculty is for the world-

wide Seventh-Day Adventist Church to establish special 

funding for this purpose. Furthermore, the church may need 

to consider lifting some of the restrictions it places on 

its faculty members by hiring qualified instructors who are 

not directly affiliated with the church. 

3. If it is discovered that faculty salaries at the 

West Indies College are noncompetitive with those paid by 

similar institutions, college administrators may need to 
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evaluate the salaries and fringe benefits paid to the 

teaching faculty on a biennial basis, in order to assure 

that salaries are competitive with those paid at other 

institutions. Perhaps negotiations with the Jamaican 

government for new tax advantages for higher education staff 

at private colleges in Jamaica (to conserve more of their 

salaries) would be a lucrative means of attracting faculty. 

This is especially important when the Jamaican economy 

continues to decline. 

4. The Faculty Development Program, active throughout 

the years, could be evaluated in terms of the number of 

graduate bursaries given to staff members to complete ter-

minal degrees. A comparison of the number of faculty who 

have benefitted from the program to the number who remain on 

staff at the college may provide helpful information. 

Perhaps, other individuals who have been loyal to the school 

could have utilized this program to the school's better 

advantage. If so, overhaul or replacement of this program 

by other incentive programs may be indicated. Faculty who 

receive such rewards, for example, could be required to 

teach and administer at the college at least 3 years or to 

return all the financial support with 10% interest when they 

leave the institution. Penalties could be established for 

those who do not meet these conditions within a prescribed 

time. A new retired faculty program could also be initiated 
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to hire experienced faculty from around the world for 1-year 

terms at expense-level salaries. 

5. A Department of Personnel, established to develop 

appropriate guidelines for personnel selection, could be the 

answer to relieve the chairpersons of some of the pressures 

associated with the selection of teaching personnel. 

Department chairs could continue to be active in inter-

viewing candidates and in making recommendations for employ-

ment of those who are qualified for advertised positions. 

6. The college's organizational chart could be 

reviewed more frequently. With the continued decline in 

teaching faculty, the administration may find it prudent to 

restructure various administrative positions. Experts in 

higher education administration and teaching could be 

encouraged to visit the college (at budget-saving fares) to 

give their constructive recommendations. 

7. It is suggested that every field taught at the West 

Indies College include at least one faculty member who holds 

a doctoral degree in its department's personnel. 

8. The West Indies College may wish to consider 

operating in conjunction with the University of the West 

Indies and the College of Arts, Science, and Technology in 

Jamaica to receive all new programs accredited by the 

Ministry of Education. In order to attract more students, 

it is recommended that programs at the West Indies College 

be revised and reformed to meet all transfer requirements 
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for public colleges and universities in Jamaica. It is 

advisable that such liaison and policies be attempted before 

external accreditation with the Southern Association of 

Schools and Colleges is sought by the West Indies College. 

9. Due to the surplus of certified teachers gradu-

ating from Jamaican institutions of higher education since 

1980, it has become important for the college to review its 

curriculum offerings in terms of the nation's employment 

needs. Thus, the college may wish to consider working more 

closely with the government in defining future employment 

needs and in structuring its curricula accordingly. 

10. The West Indies College should consider employing 

two qualified librarians to oversee the new library facili-

ties—a director and an assistant director—who both may 

possess masters' degrees in Library Science. The library 

leaders could initiate an organization, such as "Friends of 

the Library," to raise funds for new books and media, as 

well as for other financial needs. The two librarians may 

wish to contemplate pursuing the following tasks to update 

the library: remove old books which are no longer required 

from the library shelves, update the card catalog, and make 

proper inventory notations prior to transferring current 

volumes to the new library in 1989-1990, and add media 

services, such as film, videotapes, and audiotapes, to make 

the library a modern, full-service learning center. 
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11. Continuous flow of water throughout the day is 

necessary for good sanitation at Cedar and Jamaica Halls. 

The admistration should consider making hot water systems 

available to these buildings a priority. 

12. If recommendation number 5 can be implemented, 

the auxiliary services should consider hiring its staff 

through the personnel office. A master plan could be 

developed at the personnel office to have regular "pen pal" 

connections with sister colleges throughout the world in 

order to share ideas and programs. This procedure could 

save the personnel manager time in locating applications and 

recommending applicants for employment. 

13. The West Indies College may wish to abolish the 

idea of applying all of work-study students' wages against 

their tuition. For example, the students could be paid at 

least 50% of their earnings, and the remaining 50% could be 

credited toward tuition accounts. This method could encour-

age student workers toward higher production and could 

improve student morale. Furthermore, it would provide stu-

dents with ready cash to purchase essential items. Institu-

tion of an emergency student loan system could prove benefi-

cial. Such a program could allow students to borrow funds 

shortterm, emergency tuition needs and repay them 

within a short term at low interest. The college may wish 

to reinstitute some of the policies of former President 

Hamilton with regard to noninstructional days, so that stu-
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dents may have the opportunity to make money for school 

expenses. 

14. Appointment of a fulltime faculty member who is 

educated and experienced in public relations, educational 

promotion, and fund raising as Assistant Director of the 

Alumni Affairs Department may boost this department's ef-

ficiency. This person could assist the Director and super-

vise the department in that person's absence. Since H. M. 

Smith's resignation as Director in October 1984, the college 

has not filled the vacancy. An Assistant Director could 

have immediately assumed the Director's responsibilities, 

and contributions could have been maintained at the then 

current level. 

15. An Office of Research and Development could be 

established to provide records and standards for collecting 

data on all necessary information for accreditation and fund 

raising purposes. Qualified personnel from the faculty 

could start and maintain this operation. 

16. Efforts to develop the work-study programs at the 

college and to establish a cooperative education program 

throughout Jamaica are a desirable option for the West 

Indies College. For example, the college may choose to 

review successful work-study practices at Berea College, 

Berea, Kentucky; Blackburn College, Blackburn, Illinois; and 

other institutions. The successful cooperative educational 

practices of Northeastern University of Boston and the 
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University of North Texas, Denton, could also serve as 

models for future programs at the West Indies College. 

These work-study and cooperative education programs are 

essential to the present and future survival of the school. 

17. The faculty, staff, and student programs for 

spiritual, familial, and financial self-support need to be 

re-evaluated. All who are involved need to be helped to 

(a) find alternative financial programs to support persons 

through establishing vegetable gardens, fish ponds, and 

fruit orchards (such as the Central Mindanao Rural Center at 

Kidapawan, Mindanao has achieved) and providing a vehicle 

repair program for bikes, motorcycles, cars, and trucks 

(such as Southern Illinois University at Carterville has 

done); and (b) work with a well-known textbook expert on how 

to write texts for courses, using the College Press, so that 

quality, low-cost texts can be produced while employing 

students in jobs. 

18. The student affairs office could benefit from 

reform and revision. New staff positions and programs could 

be devised, and an emphasis on the holistic educational 

philosophy of "body, mind, and spirit" could be practiced. 

A thorough student and staff evaluation of student services 

on a timely basis is needed to maintain student satisfac-

tion. For example, the food service could benefit from an 

annual student evaluation to provide essential information 

concering ways to make its meals more convenient and more 
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attractive to the majority of the students. Also, new com-

puter technology in career guidance information systems 

[such as Discover or Systems of Interactive Guidance and 

Information, (SIGI)] which can be revised to reflect the 

Jamaican occupational scene could be purchased to inform 

students about available career options. An outside, expert 

consultant could study the needs and make recommendations 

for a new program for student recruitment. The attraction 

of new students and the retention of old ones is essential 

to the West Indies College if it desires to reverse the 

student losses due to attrition. An example of such reform 

occurred as the result of a single consultant's report at 

Evangel College in Springfield, Missouri, in 1980. Other 

institutions (Eastern Michigan University in Ypsilanti) have 

encountered success in retaining new students by having the 

President send a letter to all parents of newly enrolled 

freshman about 6 weeks into the students' first semester of 

enrollment. The purpose of this communication is to 

encourage students and their parents to commit themselves to 

the pursuit of higher education. 
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Impact of the Study 

This study is available to the public in Jamaica, the 

West Indies region, the United States and to all educational 

institutions of the Seventh-Day Adventist Church through 

church offices. This study has provided a significant 

investigation of the role of the West Indies College in the 

educational, social, and economic development of Jamaica. 

The investigation also advanced the recorded history of the 

school into the present. The resulting summary of informa-

tion gained from both published and unpublished sources will 

be helpful for future researchers wishing to chronicle not 

only the success of the West Indies College, but also the 

success of Seventh-Day Adventist institutions of higher 

education around the world. 

The West Indies College has had a significant educa-

tional mission in Jamaica throughout the history of the 

school. As a result of this study, the positive impact 

which the college has had on the region and the local 

environment has been confirmed by employment of staff and 

graduates. The institution has been forced to broaden the 

subjects offered to students, the curriculum has been 

expanded to include secular courses as a complement to theo-

logical studies, and the level of literacy in the West 

Indies region has been raised with the introduction of the 

American educational system. Despite severe financial 

shortages and adverse conditions that have haunted the 
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school throughout its history, the West Indies College has 

survived and is continuing to develop in the late 1980s. 
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INTERVIEW QUESTIONS 

Questions About West Indies College to Be 

Asked of the Present and Former 

College Presidents 

Questions on Curriculum 

1. What needs in postsecondary education promoted the 

start of new curricula in the college since 1961? List the 

new curricula from 1961-1987. 

2. Who decided what the curricula and course content 

was from 1961-1987? 

3. What professional associations and governmental 

agencies have accredited the college from 1961-1987? 

4. Did the accrediting teams have an understanding of 

the college from 1961-1987? 

6. How did the college curriculum differ from other 

colleges in the parish (is a government unit for a county)? 

6. What was the status of non-credit courses at the 

college from 1961-1987? 

Questions on the Faculty 

1. Where did the faculty members come from and how 

were they recruited from 1961-1987? 

2. How many faculty were full-time and part-time from 

1961-1987? 
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3. How about the faculty's degrees (undergraduate 

degrees, master's, and doctoral degrees) background from 

1961-1987? 

4. What known research was conducted by the faculty 

from 1961-1987? 

Questions on Students 

1. What types of students were attracted and how were 

they recruited from 1961-1987? 

2. How did these students differ from other students 

attending parish colleges rom 1961-1987? 

3. How many students have graduated over this period 

of 1961-1987 and what were their majors? 

4. Where did the students go after graduation in terms 

of jobs and locations from 1961-1987? 

5. Where did students transfer from and transfer to 

other colleges from 1961-1987? 

6. What were the student services, clubs, and 

activities of the college from 1961-1987? 

7. How many Adventist students who graduated from 

1961-1987 are now living in Manchester Parish or elsewhere 

in Jamaica? 

Questions on Non-Teaching Staff 

1. Describe the non-teaching staff positions from 

1961-1987. 
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2. How has the non-teaching staff grown from 1961-

1987? 

Questions on Grounds, Buildings, and Equipment 

1. What has been the development of buildings from 

1961-1987? 

2. What has been the development of the library 

(books and journals) and media services from 1961-1987? 

3. What has been the development of the auxiliary 

services (bakery, farm, bookstores, print shop, and 

cannery)? 

4. What has been the development of the grounds 

(landscaping and environmental changes)? 

5. What has been the technology growth from 1961-

1987 (computers, media machines, and other equipment)? 

Questions of Alumni 

1. What was the status of alumni activities from 

1961-1987? 

2. How were alumni actively engaged in fund raising, 

governance,and public relations from 1961-1987? 

Questions of Revenue 

1. What were the revenue sources and how have they 

changed from 1961-1987? 

2. What were the crucial needs for operating and 

capital facilities revenue from 1961-1987? 
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3. How has the budget growth been from 1961-1987? 

4. How have college staff, faculty, and students been 

involved in raising revenue? 
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Ratio Comparison of Faculty Quality by Academic 

Qualifications, 1961—1987a 
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Dipl . 
Department Ph.D. M. A. B. A. A. A. Total 

1960-1961 

Theology 0 2 1 0 3 
Music 0 0 0 0 0 
History 1 0 2 0 3 
Business 0 0 0 0 0 
Office Admin. 0 0 1 0 1 
Home Economics 0 0 0 0 0 
Biology/Sc iences 

Med. Tech. 0 1 0 0 1 
Chemi stry 0 0 0 0 0 
Mathematics 0 0 0 0 0 
Pre-College 0 0 0 0 0 
English 0 0 2 0 2 
Nursing 0 0 0 0 0 
Education 0 1 0 1 2 

Total 1 4 6 1 12 

1965-1966 

Theology 0 2 1 0 3 
Music 0 0 1 0 1 
History 0 2 0 0 2 
Business 0 1 2 0 3 
Office Admin. 0 0 0 0 0 
Home Economics 0 0 0 0 0 
Biology/Sc iences 

0 

Med. Tech. 0 1 0 0 1 
Chemistry 0 0 0 0 0 
Mathematics 0 0 0 0 0 
Pre-College 0 0 0 0 0 
English 0 1 0 0 1 
Nursing 0 0 0 0 0 
Education 0 1 0 0 1 

Total 0 8 4 0 12 

(table continues) 
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Dipl. 
Department Ph.D. M. A. B. A. A. A. Total 

1970-1971 

Theology 0 1 1 0 2 
Music 0 1 0 0 1 
Hi story 0 1 0 0 1 
Business 0 2 2 0 4 
Office Admin. 0 0 0 0 0 
Home Economics 0 0 1 0 1 
Biology/Sc iences 

1 

Med. Tech. 0 1 0 0 1 
Chemistry 0 0 0 0 0 
Mathematics 0 0 0 0 0 
Pre-College 0 0 0 0 0 
English 1 1 0 0 2 
Nursing 1 1 1 0 3 
Education 2 2 3 1 8 

Total 4 10 8 1 23 

1975-1976 

Theology 1 6 1 0 8 
Music 0 3 0 0 3 
History 0 3 1 0 4 
Business 0 3 2 0 5 
Office Admin. 0 0 1 2 3 
Home Economics 0 0 1 0 1 
Biology/Sciences 

0 1 

Med. Tech. 2 1 1 0 4 
Chemi stry 0 0 0 0 0 
Mathematics 0 0 0 0 0 
Pre-College 0 0 0 0 0 
English 0 2 0 1 3 
Nursing 3 1 6 0 1 0 
Education 2 5 3 0 10 

Total 8 24 16 3 51 

(table continues) 
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Department Ph.D. M.A. B.A. 
uipx 
A. A. 

• 

Total 

1980-1981 

Theology 3 (11) 5 0 0 8 (11) 
Music 1 2 1 2 6 
History 1 3 1 0 5 
Business 1 4 (1) 2 0 7 (1) 
Office Admin. 0 1 2 2 5 
Home Economics 0 0 2 4 6 
Biology/Sc iences 

Med. Tech. 0 2 0 1 3 
Chemi stry 0 3 0 0 3 
Mathematics 2 0 1 0 3 
Pre-College 0 0 0 0 0 
English 0 4 3 0 7 
Nursing 0 4 6 2 12 
Education 3 (3) 8 11 5 27 (3) 

Total 11 (14) 36 (1) 29 16 92 (15) 

1983-1984 

Theology 1 2 (3) 0 0 3 (3) 
Music 1 2 0 1 4 

(3) 

Hi story 0 1 (1) 1 0 2 (1) 
Business 0 3 (1) 1 0 4 (1) 
Office Admin. 0 1 2 (1 ) 0 (1 ) 3 (2) 
Home Economics 0 1 (1) 0 2 3 (1) 
Biology & 

(1) 

Med. Tech. 0 1 2 (2) 0 3 (2) 
Chemi stry 0 2 0 0 2 
Mathematics 1 1 0 (1 ) 0 2 (1) 
Pre-College 0 0 1 1 2 
English 0 1 (1) 3 (1 ) 0 4 (2) 
Nursing 0 3 1 (1 ) 3 7 (1) 
Education 3 5 1 1 10 

Total 6 23 (7) 12 (6) 8 (1) 49 (14) 

(table continues) 
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Department Ph.D. M. A. B.A. 
DipJ 
A. A. 

> • 

Total 

1984-1985 

Theology 2 (1 ) 2 (1) 2 0 6 (2) 
Music 1 (1) 1 1 0 (2) 3 (3) 
History 3 0 1 0 4 
Business 2 2 (1) 2 0 6 (1) 
Office Admin. 0 1 4 1 6 
Home Economics 0 1 0 (2) 1 2 (2) 
Biology & 

Med. Tech. 0 3 0 0 3 
Chemistry 0 (1) 2 0 0 2 (1) 
Mathematics 1 2 0 (1) 0 (2) 3 (3) 
Pre-College 0 0 0 2 2 

(3) 

English 0 2 2 0 4 
Nursing 0 1 3 2 6 
Education 3 6 2 1 12 

Total 12 (3) 23 (2) 17 (3) 7 (4) 59 (12) 

1985-1986 

Theology 0 3 (1 ) 1 0 4 (1) 
Music 1 1 (1) 1 (1 ) 1 (1 ) 4 (3) 
History 1 1 1 0 3 

(3) 

Business 0 (2) 2 2 (2) 0 4 (4) 
Office Admin. 0 1 1 1 3 

(4) 

Home Economics 0 0 (1) 0 1 1 (1) 
Biology & 

(1) 

Med. Tech. 0 4 1 0 5 
Chemi stry 0 (1) 2 0 0 2 (1 ) 
Mathematics 1 (1 ) 2 0 0 3 (1) 
Pre-College 0 0 1 0 1 

(1) 

English 0 3 1 0 4 
Nursing 0 1 3 1 5 
Educat ion 1 4 2 1 8 

Total 4 (4) 24 (3) 14 (3) 5 (1 ) 47 (11) 

(table continues) 
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Department Ph.D. M. A. B. A. 
Dipl 
A. A. 

• 

Total 

1986-1987 

Theology 0 5 2 0 7 
Music 1 1 1 (1 ) 0 3 (1) 
History 2 2 1 0 5 
Business 1 3 2 0 6 
Office Admin. 0 2 1 0 (2) 3 (2) 
Home Economics 0 1 (1 ) 1 2 4 (1) 
Biology & 

(1) 

Med. Tech. 0 3 3 0 6 
Chemi stry 0 (1 ) 2 0 0 2 (1) 
Mathematics 1 3 2 0 (1) 5 (1) 
Pre-College 0 0 0 1 1 
English 0 3 (1) 0 (1) 0 3 (2) 
Nur sing 0 1 4 1 6 

(2) 

Education 1 3 3 1 8 

Totals 6 (1 ) 29 (2) 20 (2) 5 (3) 60 (8) 

aBrackets indicate adjunct faculty. 

Sources: West Indies College Bulletins, 1960-1987. 
Mandeville, West Indies: West Indies College 
Press. 
West Indies College. (1986). President's Annual 
Report. Mandeville: West Indies College Press. 
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Table 13 

Academic Ranking System 

Title Requirements 

Lecturer Teacher Diploma—B.A. degree or 
equivalent 

Instructor B.A. degree with experience of 3 
years' work toward M.A., OR 

M.A. without experience 

Assistant Professor M.A.—3 years' experience 

Associate Professor M.A.—5 years' experience, OR 

M.A.—30 credit hours toward 
doctorate, OR 

Doctoral degree 

Professor M.A. and Department Head and at 
least 6 years' experience 

M.A. plus 30 credit hours toward 
doctorate, plus 10 years' 

experience, OR 

M.Div., plus 5 years' experience, OR 

Doctorate with 3 years' experience 
Professor Emeritus Rank plus retirement 

NOTE: Recommendations for promotion may originate with the 
department chairman in consultation with the Dean of 
Academic Affairs. This recommendation is made to the 
President, who takes it to the Board of Trustees for action. 

SOURCE: Fletcher, 1977. 
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Table 14 

Demographics of Student Enrollment, 1985-1987 
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Number of Students 
Demographic 1985 1986 1987 Demographic 

Male Female Total Male Female Total Male Female Tot a] 

Marital Status 
Single 195 308 503 274 439 713 300 504 804 
Married 18 27 45 14 25 39 22 22 44 
Divorced 0 0 0 0 0 0 0 1 1 
Separated 0 2 2 0 0 0 3 1 4 
Widowed 0 2 2 0 0 0 0 0 0 

Total 213 339 552 288 464 752 325 528 853 

Religion 

Seventh-Daya 184 281 465 253 386 639 
Others 29 58 87 35 78 113 

Total 213 339 552 288 464 752 

290 
35 

325 

440 
88 

528 

730 
123 
853 

Native Language 

English 190 327 517 267 445 712 
Other 23 12 35 21 19 40 

Total 213 339 552 288 464 752 

295 
35 

330 

505 
18 

523 

800 
53 

853 

Citizenship 
Antigua 0 6 6 2 7 9 2 7 9 
Bahamas 15 31 46 24 52 76 24 70 94 
Barbados 1 2 3 2 2 4 0 1 1 
Belize 0 0 0 0 1 1 0 1 1 
Bermuda 2 6 8 2 6 8 2 3 5 
Canada 0 0 0 0 0 0 0 1 1 
Columbia 1 0 1 0 0 0 1 0 1 
Cuba 0 1 1 0 0 0 0 0 0 
Curacao 1 0 1 0 0 0 0 0 0 
England 3 1 4 2 2 4 7 6 13 
Ethiopia 1 0 1 1 0 1 1 0 1 
Ghana 3 1 4 8 0 8 16 0 16 
Grand Cayman 2 1 3 2 4 6 6 1 7 
Guyana 4 6 10 4 12 16 2 5 7 
Haiti 3 3 6 2 6 8 7 7 14 
India 0 0 0 0 0 0 1 0 1 
Jamaica 160 268 428 215 347 562 242 395 638 

(table continues) 
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Table 14—continued 

Number of Students 
Demographic 1985 1986 1987 Demographic 

Male Female Total Male Female Total Male Female Total 

Kenya 3 2 5 2 2 4 2 4 6 
Liberia 0 0 0 0 0 0 1 0 1 
Martinique 1 0 1 1 0 1 2 0 2 
Nicaragua 0 0 0 0 0 0 1 0 1 
Nigeria 4 2 6 2 2 4 5 2 7 
Panama 0 1 1 1 2 3 0 1 1 
St, Kitts 0 2 2 0 0 0 0 0 0 
St, Lucia 1 1 2 0 3 3 0 2 2 
St. Vincient 1 0 1 1 1 2 0 0 0 
Sierra Leone 1 0 1 0 0 0 1 0 1 
Surinamo 0 1 1 0 0 0 0 0 0 
Tanzania 2 1 3 1 0 1 1 0 1 
Tortola 0 1 1 0 0 0 0 0 0 
Trinidad 1 4 5 2 1 3 3 2 5 
Uganda 1 1 2 0 3 3 0 2 2 
U.S.A. 2 2 4 0 0 0 5 2 7 
Virgin Islands 1 0 1 1 0 1 0 1 1 

Totalk 214 344 558 275 453 728 331 513 844 

NOTE: aMembers of the Seventh-Day Adventist Church. bThese totals do not 
coincide with those given for student enrollment. It is not known where the 
errors occur. 

SOURCE: West Indies College, private files of the Office of Admissions and 
Records, 1985, 1986, 1987. 
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EXCERPTS FROM THE GENERAL MASTER PLAN, 

1988-2000 

Recommendations 

1. That there be a West Indies College Planning Unit 

with an economic analyst as a consultant and financial 

analysts. 

2. That subplans be developed as follows, in 

consultation with the relevant persons: 

a. Manpower Plan 
b. Equipment Replacement Plan 
c. Services Upgrading Plan 
d. Physical Masterplan 
e. Financial Plans 

f. Resource Utilization Plan 

3. That a computer model be developed for prediction 

purpose, including influencing factors and characteristics. 

4. That an implementation and time-frame plan be 

developed for all plans and subplans. 
5. That the college establish a training unit. 

6. That there be a Vice-Presidency for Marketing and 

that the Academic Divisions become Schools. 

7. That there be a plan for an information link 

network. 
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Religious Affairs 

1. That there be a college church. 

2. That there be a full-time pastor. 

Academic Affairs 

1. That we follow a plan for external faculty 

orientation and that it be encouraged. 

2. That there be an Adult and Continuing Education 

Unit. 

3. That the concept of on-the-job training be applied 

to all fields of study. 

4. That there be graduate programs. 

5. That there be research and publishing. 

Student Affairs 

1. That we effect a second curriculum which is issues-

centered . 

2. That this curriculum be needs-based. 

3. That we develop a timetable for faculty 

development. 

Financial Affairs 

That we effect a financial masterplan as outlined. 

Procedure 

That we take the planning document to the faculty, 

student body, and college board for wider input and that the 

Planning Unit establish audit review mechanisms for control. 
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Table 1 6 

Degrees Granted, West Indies College, 1960-1987 
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Department 
Number of 
Graduates From To 

Bachelor's Degrees, 1960—198Ta 

Theology 455 
Secondary Education 256 
Business Administration 200 
Nursing 177 
Primary Education 28 
Mathematics 6 
History 9 
Biology 13 
Music 5 
English 2 
General Studies 10 
Office Administration 1 

Diplomas/Associate of Arts, 1980—1987^ 

Business Administration 
Primary Education 
Secretarial/Office 

Administration 
Pre-Professional 
Mathematics 
Biology 
Pre-Engineering 
Home Economics 
Chemi stry 
Hi story 
Music 
Medical Technology 
Secondary Education 
Theology/Religion 

421 
590 

223 
17 
11 
93 
14 
57 
20 
2 
4 
8 

20 
7 

1 960 
1963 
1970 
1974 
1980 
1980 
1980 
1982 
1984 
1984 
1985 
1985 

1980 
1980 

1980 
1980 
1980 
1981 
1981 
1981 
1982 
1982 
1983 
1984 
1984 
1985 

1987 
1987 
1987 
1987 
1987 
1987 
•1987 
1987 
1987 
1987 
1987 
1987 

1987 
1987 

1987 
1987 
1987 
1987 
1987 
1987 
1987 
1987 
1987 
1987 
1987 
1987 

(table continues) 
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Department 
Number of 
Graduates From To 

Certificates*5 

Theology/Bible Instruction 6 1981 • - 1987 
Seeretarial/Of fice 

Administration 9 1983 • • 1987 
Graphic Arts 18 1983 -- 1987 
Music 1 1983 • - 1987 
Computer Science 13 1985 • - 1987 

aSource: West Indies College, Admissions and Records, 
Private File. 

^Source: West Indies College Graduation Exercises, 1980-
1987. Mandeville: West Indies College Press. 

Note: These totals do not coincide with those given 
for student enrollment. It is not known where 
the errors occur. 
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Table 17 

Income from Industries, 1970-1987 

Industry 1970 1975 1980 1985 1986 1987 

Westico Foods $ 95,896 $372,394 $ 799,930 $ 582,249 $ 903,014 * 

Farm Enterprises 9, 556 10,120 15,074 11,183 23,578 • 

Wood Products 40,153 36,767 4,451 33,677 15,162 * 

Sheet Metal/ 
Plumbing 

34,200 30,898 17,261 8,474 11,380 * 

Press 137,812 287,056 375,214 245,318 252,566 * 

Store 69,095 140,720 273,115 204,721 173,787 • 

Totals $386,712 $877,955 $1# 485,045 $1, 085,622 $1 ,379,487 * 

NOTE: ^Figures for 1987 are not available from the college at this time. 

SOURCE: West Indies College, Financial Statements, 1970, 1975, 1980, 1985, 
1986, 1987. 



APPENDIX P 

JOB DESCRIPTION: DIRECTOR OF 

ALUMNI AFFAIRS 

162 



163 

DIRECTOR OF ALUMNI AFFAIRS: 

JOB DESCRIPTION 

Responsible to 

The President 

Responsibilities and Duties 

1. To consult with the President of the College and 

the Alumni Association in formulating, interpreting, 

implementing, and directing plans and policies affecting the 

Alumni Association and its relationship with the college. 

2. To provide vibrant direction to the affairs of the 

association to the well-being of the college. 

3. To be chief liaison person between the college and 

the Alumni Association and its chapters. 

4. To visit chapters whenever possible and wherever 

necessary to promote the business of the college through the 

association. 

5. To establish new chapters wherever and whenever it 

is feasible to do so. 

6. To encourage and promote loyalty and a spirit of 

goodwill toward the college among members of the 

association. 
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7. To organize and establish relevant instruments for 

servicing the chapters and members as feasible and 

necessary. 

8. To represent the college at alumni functions and 

chapter inaugurations. 

9. To provide the college and the executive Committee 

of the association with relevant information on the chapters 

throughout the world. 

10. To provide promotional and promulgational 

information on the college to chapters and members as 

necessary. 

11. To keep regular correspondence with chapter 

executives and with members as necessary. 

12. To supervise the preparation of the official 

organs and instruments of the association, such as the 

alumni paper-review, magazine, or newsletter. 

13. To supervise the preparation of all promotional 

material which relates to the association and to make 

recommendations for its approval to the Executive Committee 

of the association and to the President of the college. 

14. To prepare and recommend for approval a budget for 

the conduct of the affairs of the department. 

15. To organize Homecoming and other fellowship-

promoting occasions of the association. 

16. To initiate the preparation, printing, and 

distribution of membership cards. 
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17. To be the official representative and ex-officio 

member of all Alumni Executive Committee meetings and 

chapter meetings. 

18. To inform members and prospective members, through 

the treasurer of the association, of their financial 

obligations to the association. 

19. To recommend amendments to the constitution of 

the association as necessary. 

20. To be responsible for organizing and promoting, 

through the association, fund-raising drives for the mutual 

benefit of the college and the association. 

21. To liaise with the alumni associations of sister 

institutions around the world. 

22. To liaise with such intramural departments and 

extramural agencies, both denominational and 

nondenominational, that are deemed by the association to 

have relevance to its existing interests. 

SOURCE: West Indies College, private files of the Office 
of Alumni Affairs, 1980. 
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West Indies College 
• A 8SV6NTH*OA V ADVBNTIOT IIMOTnTUTIOlSi 

. WL 
Tctaphon* 962-2204-6 

Ctfate Adckw. W1COL MUntfevtfe 

PRESIDENT 

December 16, 1987 

Ms. Alison Mukweyi 
North Texas State University 
P.O. Box 6842 
Denton, TX 76203 
United States of America 

Dear Ms. Mukweyi 

Greetings form West Indies College. Thank you 
for your kind letter. Yes, permission is granted 
for the study. We will be sending you materials. 
Please let us know some of your specific material 
needs. 

Sincerely 

/ 

Sylvan Lashley 
President 

gb 
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T V " 

ITT SPEEOMAIL CENTRAL 
100 PLAZA DRIVE 
SECAUCUS NJ 07096 10PM 

Is*** *4 

• I 3 5 »«I „ G. 

f * 5 
• • -AINRR »RLI .WIIIT' ••*••' " 

J-101885U131 05/10/88 ICS DT*20«3 
01979 MLTN VA 05/10/88 JN2S770 

DALA 

ALISON J MUKWEYI 

1201 AVENUE A APT. 20 
DENTON TEXAS 76201 

IAD DEPT OF EDUCATION J 

1, APPROVES STUDY FOR YEARS 1961-87'. 
2 , MATERIALS REQUESTED HILL BE MADE AVAILABLE'. 
3 , LETTER POLLOHS ON MY RETURN PROM 'CENTRAL AMERICAN UNION, 

FLETCHER 
i 

20151 EST 

MGMCOMP 

TO REPLY 8Y MAILGRAM MESSAGE. SEE REVERSE SIOE FOR WESTERN UNION'S TOLL - FREc PH6NE NUMBERS 
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\A 0, General Conference of Seventh day Adventists 

7CO PONCE DE LEON BOULEVARD 

DEPARTMENT OF EDUCATION 

INTER-AMERICAN DIVISION 
• CORAL GABLES. FLORIDA 33134 • P.O. BOX 140760 • CORAL G A B L E S FLORIDA 33114-0760 

PHONE (305) 443-7471. TELEX 51-9306 • CABLE "ADVENTIST* MIAMI 

July 13, 1988 

Mr. Alison Mukweyi 
P.O. Box 6842 NTSU 
Denton, TX 76203 

Dear Mr. Mukweyi: 

Greetings. This letter is the follow up to the cable sent to 
you earlier regarding your doctoral project on West Indies 
College, Mandeville, Jamaica, W.I. 

West Indies College will be happy to cooperate with you in sharing 
relevant information for the years 1961 to 1987. Also, the Inter-
American Division Department of Education, in consultation with 
the College, will assist in whatever way possible. 

May God bless your endeavors and may your study prove to be of 
great help in the continuing development of that educational 
institution. 

With every good wish for your success, I remain 

Sincerely yours, 

L. Herbert Fletcher 
Director 
DEPARTMENT OF EDUCATION 

LHF/hm / 
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