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The purposes of this study were (1) to identify the 

major functions and objectives of the Division of Higher 

Education at North Texas State University, (2) to determine 

the degree of importance of the functions and objectives as 

perceived by selected graduates, faculty, and administrators, 

and (3) to determine the perceived degree of financial 

support for these functions and objectives. 

Fourteen functions and objectives of the Division of 

Higher Education at North Texas State University were 

included in a questionnaire validated by a panel of five 

judges. The questionnaire was mailed to each of the 

respondents consisting of 151 graduates, fourteen faculty, 

and thirteen administrators randomly selected from the 

Division of Higher Education. 

Means, t tests, and analysis of variance were used to 

analyze the data statistically. The .05 level of signifi-

cance was used to determine the significant differences that 

exist in the perceptions of the three groups of the 

respondents. 



Analyses of data for this study reveal that (1) 

graduates, faculty, and administrators believe that the 

functions and objectives relating to producing quality 

graduates should be of highest importance to this Division. 

(2) There were no significant differences in the perceptions 

of the three groups concerning the functions and objectives 

of the Division. (3) None of the fourteen functions and 

objectives was perceived as being well supported financially 

in the Division. 

The following recommendations are made in this study: 

1. This Division should continue to give greater attention 

to the selection of functions and objectives which should 

enhance producing quality graduates. 

2. Some bases should be established by the Division's 

authorities to facilitate adequate means of financial 

support for the functions and objectives studied. 

3. Further study on this topic should be conducted to 

include (1) the members of the Board of Regents, (2) the 

additional functions and objectives generated by this study, 

and (3) a different scale other than the one used in this 

study. 
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CHAPTER I 

INTRODUCTION 

North Texas State University began as a private normal 

college in 1890, and, after struggling for survival and 

enduring conflicts over ownership, became a state-supported, 

two-year normal college in 1899 (9, p. 7). The University 

has now broadened its academic scope to include eight 

colleges and schools with a strong emphasis on graduate 

education and research. 

The Division of Higher Education at North Texas State 

University is primarily an academic unit for the preparation 

of professionals in Higher Education Administration, College/ 

University Teaching, Student Affairs, Adult/Continuing 

Education and Educational Gerontology. Doctoral students 

majoring in other departments in the University frequently 

contact this academic unit for useful information about 

personnel administration, student affairs, college teaching, 

and other materials relating to the preparation of 

professionals in the field of higher education. Furthermore, 

students majoring in other divisions of the College of 

Education often contact faculty members in the unit for 

advice on administrative organization, practices, and 

performance of higher education. 



Functions and objectives of the Division of Higher 

Education at North Texas State University are the integral 

parts of the Division. They are therefore the central 

concern of graduate students, faculty, and administrators 

in the University at large. Stephens and Roderick (10, 

pp. 21-22) have described three different kinds of functions. 

They contend that a university's primary and essential 

function is first to be a repository of scholarship, 

secondly to be a place where new acquisitions to scholarship 

are made and added to the campus, and thirdly a place where 

the tradition of scholarship is passed on from one genera-

tion of scholars to the next. The functions and objectives 

of the Division of Higher Education in North Texas State 

University should be designed to take care of the market 

for professionals, administrators, and the changing 

technology in management in higher education. 

The 1980s has been a period of conflict about purposes 

and functions of higher education, and the long-standing 

debate about the purposes of higher education is now being 

emphasized (3, p. 95). Today, federal, state, and private 

donations are being replaced by budget cutbacks and closer 

scrutiny of expenditures, while inflation is eroding 

endowment and eating up maintenance and library reserves. 

Administrators, faculty, and special interest constituencies 

are now faced with resolving conflicts over institutional 

functions, purposes, and objectives (5, p. xviii). This 



then confirms that functions and objectives are of primary 

importance to students, faculty, and institutional leaders 

in each institution of higher education (3, p. 3). In 

light of these problems, the need of this study becomes 

more acute as it concerns the functions and objectives of a 

professional preparation program. 

Statement of the Problem 

This study concerns perceptions of the functions and 

objectives of an academic unit designed to prepare 

professionals for the field of higher education. 

Purpose of the Study 

The purposes of this study are (1) to identify the 

major functions and objectives of the Division of Higher 

Education at North Texas State University, (2) to determine 

the degree of importance of the functions and objectives of 

this unit as perceived by selected graduate students, 

faculty members, and administrators, and (3) to determine 

the perceived degree of financial support for these functions 

and objectives. 

Research Questions 

To achieve the purposes of this study, the following 

research questions were formulated. 

1. What are the major functions and objectives of the 

Division of Higher Education at North Texas State University? 



2. What is the degree of importance concerning the 

functions and objectives of the Division of Higher Education 

at North Texas State University as perceived by graduate 

students? 

3. What is the degree of imporatnce concerning the 

functions and objectives of the Division as perceived by 

selected faculty and administrators? 

4. Are there significant differences in the perceptions 

of the imporatnce of the Division's functions and objectives 

among graduate students, among faculty, and among the 

administrators at North Texas State University? 

5. Which of the functions and objectives are perceived 

as being of highest importance by each of the three groups 

mentioned above? 

6. Concerning the functions and objectives of the 

Division of Higher Education at North Texas State University, 

what are the priorities of the functions and objectives as 

perceived by graduate students, faculty, and administrators? 

7. Are there significant differences in the perceived 

importance of the functions and objectives between the sexes 

in the three groups? 

8. Are there significant differences in the perceived 

importance of the functions and objectives between faculty 

and administrators, between students and administrators, and 

between students and faculty? 



9. What is the degree of adequacy of financial support 

of these functions and objectives as perceived by faculty 

members? 

Background and Significance of the Study 

North Texas State University was originally established 

as a teacher-training institution in 1890. The university 

has broadened its academic scope to include eight colleges 

and schools with a strong emphasis on graduate education 

and research (9, 19). 

One of the colleges among the eight is the College of 

Education which includes the Division of Higher Education. 

The Division works within the College of Education as an 

integral unit of the total university program. The Division 

of Higher Education provides a discernable administrative 

unit for the organization and execution of the major 

purposes and functions of the Division. 

The Division of Higher Education serves as the focal 

point for advanced study and for the improvement of higher 

education. It is intended to serve institutions as well 

as individuals in their improvement efforts in educational 

leadership, management, and teaching. The Division also 

provides a setting for the opportunity to participate in 

scholarly activity and practical workmanship. 

The stated and unique functions and objectives of the 

Division of Higher Education at North Texas State University 

(2, p. 93) are 



1. Maintain a teaching unit whose mission is the 

preparation and improvement of college and university 

administrators and teachers; 

2. Serve as a locus for the accumulation and 

dissemination of information in higher education; 

3. Serve as a laboratory for research and development 

in teaching and administration within the field of higher 

education; 

4. Provide special inter-disciplinary, inter-

institutional, and inter-community services; 

5. Provide means for the communication and planning 

among the staff, students, and faculty; 

6. Provide a setting for workshops, seminars, practi-

cums, internships, institutes, exchange teachers, and 

innovation; 

7. Coordinate resources available in the area of 

higher education and to stimulate the development of 

additional resources to support and reinforce the program; 

8. Assist the student to integrate his/her academic 

preparation and internship experiences into a meaningful 

philosophical and organizational framework; 

9. Deal intensively with practical problems and 

questions in the field of higher education; 

10. Provide individual and group experience in 

exploring and developing solutions to problems solutions 

in higher education; 



11. Provide a forum for the introduction of various 

theories of organizational and administrative styles as 

they have implications for higher education; 

12. Provide a forum for an interpretation of the 

philosophy and purpose of higher education programming; 

13. Assist the prospective students to understand the 

reciprocal responsibility between students and the higher 

educational institution. 

These are the functions and objectives to be analyzed 

in this study. A review of literature on goals, functions, 

purposes, and objectives of the Division of Higher Education 

at North Texas State University indicates that no research 

has been done on the area of these functions and objectives 

which are unique to this Division. Research on purposes 

and functions of higher education was done by the Carnegie 

Commission on Higher Education to serve the whole United 

States (3). Bawcom's study (1) focused only on goals and 

objectives of independent (private) senior colleges and 

universities in Texas. Gross and Grambsch (5) outline 

goals and objectives of higher education which are very 

general and nationwide. 

Despite the national decline in higher education 

enrollment in the 1980s (3, 4), North Texas State University 

is growing rapidly. The number of graduate students in the 

Division of Higher Education at North Texas State University 

has increased five percent in each of the last five years. 



The Division's graduate study includes (1) Community and 

Senior College/University Administration (a) General, (b) 

Academic, and (c) Student Affairs, (2) Community and Senior 

College/University Teaching, (3) Adult and Continuing 

Education, and (4) Educational Gerontology. 

The significance of this study lies in the fact that 

information gathered from the study could be utilized as a 

guide in determining the relative importance placed by 

graduate students, selected faculty, and administrators on 

the functions and objectives of the Division of Higher 

Education graduate program at North Texas State University. 

This study should, therefore, help the Division in planning 

to cope with its four graduate programs mentioned above. 

This study should reveal whether or not the functions are 

adequately supported financially. This should enable the 

administrators and faculty in the Division to plan for 

having adequate financial support where necessary. The 

study should provide new activities for experienced 

practitioners in college and university administration and 

teaching thereby increasing their professional capabilities 

in the field of higher education. The study provides a 

means for the administrators and faculty members to avoid 

conflicts in the interpretation and implememtation of the 

functions and objectives in the Division. 



Modern administrative concepts stress the need for 

clarifying functions and objectives. This study should help 

in clarifying and identifying the most important and unique 

functions and obje ctives in the Division of Higher Education 

at N.T.S.U. Participatory administration and decision-

making should not only be enhanced, but it should also be 

encouraged since information for the analysis has been 

collected from graduate students, selected faculty, and 

administrators who are the major components of any higher 

educational institution (7, p. 9; 4, p. 714). It has been 

said that if a university needs to survive in the midst of 

changing society, its functions and objectives need to be 

revised and analyzed to aid in institutional self-renewal 

and future planning (3, p. 72). It is hoped that by 

utilizing the results and recommendations of this study, 

the Division of Higher Education would be provided with 

useful means that should aid in its institutional self-

renewal and evaluation. Furthermore, this study of 

functions and objectives gives the Division of Higher 

Education at North Texas State University a frame of 

reference for its activities and a means to relate to the 

public (6, p. 178). Lastly, the list of functions and 

objectives from the respondents should provide information 

for adequate planning, communication and better teaching 

methods for faculty members and increase the number of 

doctoral students in the Division. 
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Definition of Terms 

For the purposes of this study, the following terms 

were defined. 

Graduate students are students who have the first 

degree (B.A. or B.S.), and who were enrolled in the Division 

of Higher Education at North Texas State University in the 

Spring Semester, 1982. 

The Division of Higher Education is the division in the 

College of Education that deals with graduate student in 

higher education leading the Ph.D. or Ed.D. degrees, with 

specialization in Community and Senior College/University 

Administration (general, academic, and student affairs), 

Community and Senior College/University Teaching and Adult 

Continuing Education. 

Functions are the specific acts to be performed in the 

course of fulfilling the intentions which are directly or 

indirectly related to higher education (3, p. vii); 

"functions of higher education" is used interchangeably with 

purposes of higher education. 

Objectives are specific measurable activities to be 

performed in the course of fulfilling the intentions which 

are directly related to higher education (8, p. 20). 

Selected faculty members are faculty members selected 

randomly from the College of Education and from the 

University at large. They were randomly selected from the 
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lists of those who have served as committee members or 

major professors for graduate students in higher education 

during the last ten years. 

Basic Assumptions 

Following are basic assumptions that relate to this 

study. 

1. It is assumed that graduate students, faculty 

members, and administrators in higher education at N.T.S.U. 

had experience in higher education and could respond 

honestly to the instrument used for gathering data. 

2. It is assumed that the study of functions and 

objectives as perceived by students, faculty, and 

administrators is a practical, measurable means for 

collecting adequate primary data that would indicate 

strengths and weaknesses in terms of the functions and 

objectives to be analyzed. 

3. Lastly, because the instrument for collecting 

data for the study was reviewed by a jury of experts and 

revised and amended where necessary, it is assumed that 

the study provides valid and reliable data for making 

recommendations for further improvements. 

Delimitation 

The boundaries of the study included an analysis of 

the improtance of functions and objectives which are unique 
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to the Division of Higher Education at N.T.S.U. Graduate 

students, faculty members, and administrators directly 

concerned with Higher Education were the respondents. 

Limitation 

This study was limited by the population, the number 

of responses that were obtained from the population, and by 

the validity of the instrument that was used. 

Description of the Instrument 

From a survey of literature, fourteen functions and 

objectives that are unique to the Division of Higher 

Education at North Texas State University were identified 

(2, p. 93). These fourteen functions and objectives were 

included in a questionnaire that sought to determine their 

level of importance as perceived by selected graduate 

students, faculty, and administrators. The instrument was 

divided into three sections of (1) demographic information 

on the respondents, (2) reactions of the respondents with 

respect to (a) how important they perceive each function 

and objective to be under the present operating conditions, 

and (b) what they believe such functions and objectives 

should be, and (3a) a separate column for faculty members 

to indicate the degree to which they believe functions and 

objectives are adequately supported financially, and (b) a 

column for them to indicate the degree to which the functions 

and objectives should be supported financially. 
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In sections (a) and (b) of the questionnaire, the 

Likert Scale was used to determine the level of importance 

of each function and objective, as follows: 

Of highest importance 1 
Of great importance 2 
Of medium importance 3 
Of little importance 4 
Of no importance 5 
Cannot say 6 

In the financial support column for faculty members, a 1_ 

indicated that the functions and objectives were well 

supported financially, a 2 indicated moderate support, and 

a 3i indicated inadequate financial support. 

This instrument was presented to a panel of five judges 

for corrections, amendments, validity, and reliability. The 

judges were selected on the basis of their extensive back-

ground in and knowledge of the field of higher education. 

Additional functions and objectives pertinent to the graduate 

program in higher education at North Texas State University 

were requested. The recommended changes and improvements 

were incorporated into the instrument before it was used 

(see Appendix B). 

Procedures for Collection of Data 

The instrument described above was used to secure 

responses from three separate groups of selected graduate 

students (see definition on page 10), selected faculty 

members, and selected administrators. The questionnaire 
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was distributed to the respondents with self-addressed 

envelopes to enable them to return the completed question-

naire by mail. A cover letter was given to the Division 

Chairperson for permission to conduct this study in his 

division. 

One hundred and fifty-one graduate students in the 

Division of Higher Education at N.T.S.U. Participated in 

this study. This division contains four academic elements 

(see page 10), and therefore there was need to concentrate 

research in this division, particularly because since the 

inception of its graduate program in 1969 (College Teaching 

was begun in 1950), no formal study of the stated functions 

and objectives of the program had been done. 

All Deans in the College of Education, all University 

Vice-Presidents, the Dean of Students, the President, ten 

faculty members from the College of Education and ten 

faculty members from the University at large participated 

in the study. The faculty members were randomly selected 

from the list of those who had served as committee members 

or major professors for graduate students in Higher 

Education during the last ten years. 

Procedures for Analysis of Data 

The returned instruments were carefully checked for 

accuracy and clarity, prepared for keypunching, and taken 

to the North Texas State University Computing Center for 



15 

processing. Demographic data from the questionnaire were 

tabulated by the computer. 

Differences in the perceptions of students-faculty and 

students-administrators, which concerned the importance of 

functions and objectives and what they Should be at N.T.S.U., 

were analyzed using a correlated t. The appropriate means 

for comparing responses of the three groups was one way 

analysis of variance computed to determine the significant 

differences among and within the three groups. Descriptive 

statistics (e.g. mean and standard deviation) was computed 

and used to compare the perceptions of faculty members 

concerning financial support. For the purposes of this 

study, .05 was utilized as the level of significance. 

General Organization and Plan of the Study 

The study is organized in the following way. Chapter I 

comprises the introduction, statement of the problem, 

purposes of the study, research questions, background and 

significance of the study, definition of terms, basic 

assumptions, delimitation and limitation of the study, and 

the procedures for collection and analysis of data. Chapter 

II consists of a review of related literature encompassing 

books, articles, reports, and unpublished materials. 

Chapter III includes research procedures, a description of 

population, the development of the questionnaire, and the 

collection and analysis of data. Chapter IV is a report 



16 

of the analysis and discussion of findings. Chapter V 

consists of a summary of the findings of the study, con-

clusions, and recommendations for future research. 
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CHAPTER II 

REVIEW OF RELATED LITERATURE 

INTRODUCTION 

An extensive review of contemporary literature on this 

study was conducted by utilizing two basic approaches. 

First, a search for recent studies in which the major 

topics were functions and objectives of higher education and 

preparation of professionals in the field of higher education 

administration was done. Secondly, the two libraries of 

North Texas State University: The Willis Library and the 

Science Library were searched for available materials on 

North Texas State University, the College of Education and 

the Division of Higher Education. It should be emphasized 

that in the literature reviewed, the terms functions, 

objectives, purposes, goals, aims, and missions, had no 

common meaning. They all refer basically to the primary 

objective which higher education pursues. Jedamus and 

Marvin point out that the term goal is often used inter-

changeably with functions, objectives, purposes, missions, 

roles, and aspirations (18, p. 178). These terms are there-

fore used interchangeably with functions and objectives in 

this study. 

18 
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This chapter is organized into the following sections: 

(1) Introduction. (2) Historical Background of North Texas 

State University, the College of Education, and the Division 

of Higher Education. (3) Recent related literature on this 

problem based on books, journals, reports, documents, and 

unpublished materials. This area is further subdivided into 

(a) related literature on North Texas State University, (b) 

related literature on the preparation of professionals in 

higher education, (c) financial support for an academic 

unit designed to prepare professionals in the field of 

higher education, and (4) Summary. 

Historical Background of North Texas State 
University, the College of Education, 

and the Division of Higher Education 

The history of North Texas State University is one of 

continuing growth and progress. From its beginning in 1890 

as a private normal school for teachers that rented space on 

the second floor of a downtown hardware store, North Texas 

State University has grown to include a 380-acre campus with 

several buildings, and a broad doctoral granting curriculum 

(28, p. 1; 38, p. 8). On September 16, 1890, the first 

President addressed a class of some 70 students. In 1899, 

the Legislature of the State of Texas accepted the buildings 

and grounds of what was then called the North Texas Normal 

College. Eight presidential terms and several additional 

name changes have taken place since that date (29, p. 2). 
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The name of North Texas State University was approved by the 

House Education Committee and the full House accepted the 

Senate version of bill on May 1, 1961 (38, p. 349). In the 

presence of the President of the University, on May 8, 1961, 

the Governor of the State of Texas signed the bill 

authorizing that the name North Texas State College be 

changed to North Texas State University (38, p. 349). 

North Texas State University has expanded into eight 

colleges and schools with an enrollment of more than 17,000 

students in every long semester. A full-time faculty 

numbering approximately 700 is supplemented by about 300 

teaching assistants, providing a student-faculty ratio of 

15:1 (30, p. 2). 

Since the first bachelor's degree was awarded at North 

Texas State University in 1919, more than 54,000 students 

have received their baccalaureate degrees from the University. 

In 1935, North Texas State University was authorized to 

offer a master's degree, making it possible for doctoral 

level work in 1950. The University has awarded some 15,000 

master's degrees and in excess of 1,000 doctoral degrees. 

Today almost 30 percent of North Texas State University's 

enrollment is at the graduate level (30, p. 2). 

The University is organized into the following colleges 

and schools with a strong emphasis on graduate education and 

research: The College of Arts and Sciences, the College of 
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Business Administration, the School of Music, the School of 

Community Service, the Graduate School, the School of Home 

Economics, the School of Library and Information Sciences, 

and the College of Education (29, p. 2). 

It could be said that today's College of Education at 

North Texas is the "mother" of all the other academic units 

that make up the entire body of North Texas State University. 

An examination of the previous names assigned to the 

University indicates that, originally, North Texas State 

University was created only for the education and training 

of teachers. Between 1890 and 1901, its name was the 

Private Normal School (38, p. 8), between 1901 and 1923, 

the State Normal College (38, p. 9), and between 1923 and 

1934, it was known as the State Teachers' College (38, p. 

169). The second reason for calling the present College 

of Education at North Texas State University the "mother" 

of this University is that the primary purpose for which 

the University was established was focused on the training 

of teachers to help the young children in the State of 

Texas. This was very much emphasized by the first President, 

who announced in 1901 that the school had been established 

for the special training of teachers, thus limited by law 

to one department of educational work (38, p. 39). The 1912 

bulletin of the Normal School announced five courses of 

study and made it clear that each had the purpose of pre-

paring teachers (31, p. 1-1). 
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The reorganization of 1945 by President McConnell 

caused the name "Teachers" to be omitted from the name of 

College, created the School of Education, and placed the 

Department of Health, Physical Education, and Recreation, 

in the School of Education. Between 1950 and 1960, the 

School of Education expanded to include a laboratory school, 

major fields in elementary and secondary education, 

elementary, secondary and public school administration, 

psychology, guidance and industrial arts. The School of 

Education was the first school at North Texas to grant a 

doctorate. This was begun in 1950 and the first doctoral 

degree was conferred to nineteen persons in August, 1953 

(32, p. 1). 

In order to cope with its rapid growth in the enroll-

ment of graduate students with diverse interests, the School 

of Education changed its name to the College of Education. 

Today, the College of Education at North Texas is a leading 

producer of the State's teachers, counselors, and 

educational administrators (30, p. 2). Now it has added 

graduate programs in various academic fields including 

Early Childhood, and Reading Education, Foundations, Human 

Services, Multicultural Education, Occupational and 

Vocational Education, Special Education, and Higher and 

Adult Education (29, p. 190). 

The Division of Higher Education at North Texas State 

University was begun in 1969. It offers graduate study 
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leading to the Doctor of Education and Doctor of Philosophy 

with specializations in Community and Senior College/ 

University Administration (General and Academic, and Student 

Affairs), Community and Senior College/University Teaching, 

and Adult/Continuing Educaiton. The Division is growing 

very rapidly. The number of graduate students has increased 

five percent in each of the last five years. The Division 

is growing also in the number of semester credit hours 

produced by graduate students. Table I shows the growth 

of the Division in terms of the number of semester credit 

hours produced by doctoral students from 1976 to 1982. 

TABLE I 

SEMESTER CREDIT HOURS PRODUCED BY DOCTORAL 
STUDENTS IN HIGHER EDUCATION AT 
NORTH TEXAS STATE UNIVERSITY, 

1976-1982 

Years Fall Spring 1st Summer 2nd Summer Total 

1976-77 558 525 285 216 1,584 

1977-78 675 594 222 231 1,722 

1978-79 627 732 270 233 1,862 

1979-80 751 691 318 264 2,024 

1980-81 849 726 366 249 2,190 

1981-82 807 732 231 201 1,971 

bO JL CS ' JN O 2T"L.ri X S X d o o TI.cl u© UII I V €3 27 S -L L.y F _L-70_L o • r a u u 

Book, University Planning and Analysis, Denton, Texas, 1981 
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An examination of Table I above indicates the historical 

growth of the Division of Higher Education at North Texas 

State University in terms of semester credit hours produced 

by doctoral students between 1976-77 and 1981-82 academic 

years. The table shows that doctoral students produced more 

semester credit hours in 1980-81 than they did in any other 

academic year. The increase in semester credit hours 

produced by doctoral students in the Division indicates the 

need for a careful study of the functions and objectives of 

the Division as perceived by administrators, graduate 

students, and faculty members. 

Related Literature on North Texas 
State University 

As a State Normal College, the early administrators of 

North Texas State University formulated functions and 

objectives that encouraged the State of Texas to support and 

maintain the College. Therefore, its purpose was focused 

only on the training of teachers to serve the State. This 

is stated in the College's bulletin of 1911: 

The School is maintained for the purpose of 
training and educating persons in the science 
arts of teaching. The distinguishing charac-
teristic of a normal school is the fact, in 
addition to an academic course, it offers 
instruction in the principles that underlie 
all education (33, p. 7). 

As the North Texas State University expanded in the 

number of graduate students, teachers and administrators, 

the study of its functions and objectives became more 
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important. In the course of carrying out the 1962 

Institutional Self-Study, the committee on purpose decided 

that a more comprehensive statement of the purpose of the 

University and its tasks was needed. The committee con-

ducted a survey which enabled it to receive a vigorous 

response with many suggestions for modification and change 

(31, p. 1-1). The determination of goals and the specifi-

cation of objectives has generally been a problem for 

American higher education as it apparently was for North 

Texas State University, and often may impede campus planning. 

The report of North Texas State University for the Insti-

tutional Self-Study in 1971-73 confirms this idea: 

The question of determining goals and specifying 
objectives has not been an easy one for American 
higher education. It was a problem that impeded 
campus planning in 1972 when they requested a 
goal statement on which to base a number of 
planning assumptions. The question of institutional 
purpose created major problems for the committee 
which produced Chapter 1 of this report (31, 
p. XII-25). 

In August 1975, North Texas State University had a 

serious concern in the formulation of functions and 

objectives for the improvement of its graduate students, 

faculty and administrators. To this effect, a statement of 

purposes and goals was studied by a committee and recommended 

by the President to the Board of Regents for adoption. The 

report of the Board states the statement of purposes and 

goals for the University: 
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As an Institution of higher learning, North Texas 
State University affirms its belief in the value 
of education for the improvement of the human 
condition. It is therefore committed to the 
discovery, acquisition, development, preservation 
and dissemination of knowledge and to the 
enhancement of the intellectual, cultural and 
proficiency level of all who enter its program. 
It is, furthermore, committed to the principle 
of equal educational opportunities and offers 
its programs and services to all who qualify 
regardless of race, creed, sex, age, national 
origin or handicap (34, p. 1). 

In its Ten-Year Program for excellence, North Texas 

state University, through a study conducted by Committee on 

Purposes, came up with the following specific objectives 

for the university: 

(A) Continue to assemble a faculty and staff of 
high caliber who are capable of creating, 
assembling, organizing, and communicating the 
knowledge, skills, and attributes which are 
needed by their students, and who are devoted 
to the guidance and assistance of students in 
the learning process and in their search for 
self-fulfillment. 

(B) Develop and improve its facilities, equipment, 
materials and library so as to create an 
atmosphere conducive to the intellectual, 
emotional, and aesthetic growth of the 
university community. 

(C) Allocate its human and financial resources so 
as to continue to develop its academic programs 
to levels of excellence which are expected at 
the university. 

(D) Support diverse and flexible curriculum, programs 
and degree criteria in order to remove barriers 
which may be restrictive to the development of 
centers of excellence which could be inter-
disciplinary in nature and to create new programs 
whenever necessary and desirable, to expand and 
develop the centers of excellence (35, pp. 1-2). 
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The Literature reviewed on the history of North Texas 

State University shows that the University has progressed 

and expanded in the number of graduate students, faculty 

members, and administrators. Several academic units with 

a broad doctoral granting curriculum exist. One of these 

units is the Division of Higher Education which deals 

primarily with the preparation of professionals in the field 

of higher education. 

Related Literature on the Preparation of 
Academic Professionals in the Field 

of Higher Education 

It has been said that academic professionals in higher 

education are at the heart of the collegiate enterprise and 

constitute an institution's most stable components. Miller 

confirms this idea when he writes: 

In as much as the teaching and learning of 
professionals in academic institutions are the 
essence of a university, the quality, dedication, 
and morale of the faculty are crucial to the 
whole effort of the university (25, p. 70). 

One of the most important academic groups in a univer-

sity for the preparation of professionals are the faculty 

members. The faculty's influence is interwoven with those 

of other campus groups including administrators and staff. 

The faculty members' influence in the preparation of 

professionals in higher education was noted by Miller when 

he said, 
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When there are fewer faculty members in a 
university, there must also be fewer graduate 
students, and when administrators are weak or 
impotent, the teaching and learning enterprise 
becomes less effective, and the result may be 
disaster for training educational professionals. 

According to Miller's idea, higher education is a cooperative 

endeavor in which each faculty member has a distinct role to 

play (25, p. 71). 

The role of faculty members in perceiving the importance 

of functions and objectives in graduate institutions was 

emphasized in the literature reviewed. Bowen illustrates a 

"multifunctional role" of a typical faculty member in a 

graduate institution. Bowen writes: 

In a given week, the faculty member may teach 
several classes, advise a graduate student on a 
research project, discuss an intellectual issue 
with a college, invite a group of students to a 
social affair, write a testimony for legislative 
committee, give a talk to a local professional 
society, read a professional journal, record data 
from a laboratory experiment in progress, and 
block out a chapter in a new book (4, pp. 8-9). 

According to Bowen, the multifunctional role of faculty 

members does not only enable the faculty to perceive which 

functions and objectives are important to the graduate 

students, it also enables them to learn the known and dis-

cover the new and disseminate knowledge to the graduates, 

the profession, and the general public (4, pp. 8-9). 

Knowles has given many reasons why faculty members 

should share in the perceptions of the degree of importance 

concerning the functions and objectives of graduate students 
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who are trained for academic professions. He contends that 

the most important people in universities are not the 

presidents or deans, but the faculty members are the key 

people who meet with the graduate students in seminars and 

other learning situations and therefore they are expected 

to participate in determining the functions and objectives 

that would enhance the graduate students professional 

development and improvement. Knowles states: 

The most important people in colleges and universities 
are not the presidents or deans, the students of 
staff — they are the members of the faculty. The 
faculty is the essential ingredient in the control of 
academic programs, and such programs are the basic 
reason for having higher education institutions. 
In addition to their role in conducting the educa-
tional operations of institutions of higher learning, 
faculty members are the people in closest and most 
continuous contact with students. They are the key 
people who meet with students in class, laboratories, 
seminars and other learning situations (19, Vol. 4, 
p. 1613). 

Furthermore, Knowles contends that the life of graduate 

students and their learning facilities are clearly of 

genuine concern to faculty members. The faculty propose 

the professional policies that influence graduate students, 

these policies are implemented by administrators, and 

approved by the Board of Regents (19, Vol. 4, p. 1617). 

Faculty members have an important role to play in 

preparation of graduate students for professional careers. 

Henderson stresses this idea when he writes: 

A surprising number of graduate students preparing 
for their career in higher education administration 
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give credit to college and university faculty 
members who helped them to gain confidence in 
themselves, to respect intellectual attainments, 
and to develop the tools for their professional 
careers (16, p. 95). 

The involvement of administrators and faculty members 

in the perceptions of functions and objectives of higher 

education should improve teacher education and encourage 

graduate students to develop expertise and skills in their 

academic professions. This idea was revealed in a study 

conducted by Faltinex, James Leo in 1972. The researcher 

recommended that increased emphasis must be placed upon 

development of individual graduate student's competence, 

expertise and skills in their professions as teachers and 

educational administrators (10). 

In 1979, Boesch conducted a research study to identify 

the degree of importance of goals for a program to prepare 

graduate students for professional career in higher 

education administration in the University of Missouri. 

The questionnaire was administered to four groups of 

respondents: Program Administrators, 20 Higher Education 

faculty members, 24 Field Faculty, and Extension Council 

Chairmen. Boesch concluded that: 

Disagreement as to the overall importance of the 
development program goals occurred among pro-
fessionals employed in the program. There was no 
significant disagreement between administrators 
and faculty members (3). 

Another important research study was conducted in 1980 

by Byrd. The research concerned the perceptions of teachers, 
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academic administrators and professors on the need for 

teacher inservice education. Byrd's study concluded that 

respondent groups perceived a need for inservice education. 

Teachers', administrators', and higher educators' perceptions 

differed in magnitude. Administrators held a higher per-

ception of need than teachers educators (5). 

In 1979, Milsaps conducted a research study in which he 

examined the degree of importance concerning the goals and 

objectives of higher education at George Peabody College for 

Teachers in Tennessee as perceived by faculty senate 

presidents, private college presidents, and coordinating 

board members in Tennessee. The findings in Milsaps' study 

showed that faculty senate presidents placed a significantly 

higher priority on the accessibility goals and objectives 

than private college presidents. Public college adminis-

tration respondents assigned significantly higher priority 

to the excellence goals than coordinating board members. 

Faculty senate presidents further assigned a significantly 

high priority to the objective concerned with increased 

opportunity for staff and faculty development. Communicating 

more effectively higher education's impact in instruction, 

research and service gained a significantly higher response 

from faculty senate presidents. The researcher concluded 

that the study should influence future planning decisions 

in George Peabody College for Teachers in Tennessee (26). 
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Staff development and successful change efforts in 

graduate schools have been the topics of renewed interest 

in higher education (36). Staff development programs to 

be of value, must contain educational functions and 

objectives stated in behavioral terms. O'Connel's study 

in 1980 revealed many interesting ideas about higher 

education and graduate students in professional training. 

O'Connell's study concerned the development and testing of 

an instrument for use in planning staff development 

activities to implement objectives-based instructional 

programs. The instrument used for this study contained 

twenty-one item Behavioral Objectives Attitude Scale and 

questions relating to the teacher characteristics of 

professional training, years of teaching and level of 

teaching. The general conclusion of this study was that 

in general, teachers were found to have favorable attitudes 

toward the use of behavioral objectives. The correlation 

between level of professional training and years of teaching 

experience was .04 (36). 

In 1978, Toomey conducted a research in which he asked 

top and middle managers to perceive the degree of importance 

of forty-four functions and objectives for graduates dealing 

in higher education administration in a public and a private 

university in Colorado. Middle managers were classified 

by management type (academic support, graduate student 

support, and institutional support). Each of the 
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respondents was to perceive the degree of importance of the 

function and objective as they are today and as they should 

be at the two universities. The results of the analysis 

suggest that top managers do not communicate effectively 

the priority goals of the institution. Middle managers 

tend to prefer those functions and objectives which support 

their immedicate areas of responsibility; they tend to 

differentiate more clearly between the preferred functions 

and objectives for their institution in comparison to top 

management. Academic excellence, a sound management system 

in higher education, and a preservation of image are the 

preferred functions and objectives for both types of 

institutions (43). 

Correia's study of functions and objectives concentrated 

on graduate student affairs goals vs. institutional goals. 

The groups that participated in the study were faculty, 

administrators and graduate student affairs personnel. The 

results of this study indicated that graduate student affairs 

personnel perceived of institutional goals in much the same 

way that faculty members and administrators did. Faculty-

administrator pairing revealed significant differences in 

nine of the stated functions and objectives designed for the 

study (7). 

One of the long-standing objectives in a number of 

professions is "ethical practice" which should be learned 
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by the graduates at the time of their professional prepar-

ation. McGlothlin discusses the idea of "ethical practice" 

for the preparation of teachers in his book, Patterns of 

Professional Education. McGlothlin contends that teaching, 

through the National Education Association, has formulated 

an ethical code to guide the professional conduct of 

teachers, and its accrediting standards include a requirement 

that the the professionally educated teacher "has learned 

to identify issues of moral choice involved in his personal 

and professional life, and has developed ethical principles 

and spiritual resources to guide his actions" (24, p. 18). 

Furthermore, McGlothlin feels that although ethical conduct 

is an essential objective for the preparation of academic 

professionals in higher education administration, a broader 

objective is necessary. He states: 

A number of academic professions have set for them-
selves a broader objective than ethical practice 
for graduates of their schools. They hope that the 
graduates will have attained what might be called 
a "professional personality." This objective is 
particularly significant for the "helping" profession 
which is concerned with interactions between the 
professional person and the recipient of his services 
(24, p. 18). 

A research study conducted by Aziz in 1981 was aimed 

at comparing the perceptions of teacher educators and their 

graduate students concerning their graduate degree program 

which teaching, research and professional development were 

the functions and objectives of that graduate program in 
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Malaysia. The major findings of the study indicated that 

teacher educators differed with regard to the major re-

search questions of the usefulness and adequacy dimensions 

of their graduate study. Malaysian trained educators gave 

higher ratings on the competencies related to research and 

teaching. The findings further indicated that the variables 

that made a difference in the assessment of the study 

experiences were found to be: location of study, length of 

study, definiteness of plans for study, age, and work 

experience prior to graduate study (1). 

The modern academic profession regards ethical training 

as an important function and objective in the field of 

higher education administration. David D. Dill (8, p. 259) 

defines academic profession as that group of faculty 

members directly involved in recruiting, training, and 

judging those qualified to join the profession. According 

to Dill, the faculty members are the graduate faculties in 

higher education institutions. They should incorporate 

professional training into doctoral degree programs as it 

is done in some schools of law and medicine. Dill compares 

professional preparation in medicine and law with that of 

teachers preparation. Dill states: 

What is particularly ironic about this situation is 
that some schools of medicine and law are beginning 
to incorporate training relevant to organizational 
responsibilities into their professional education 
programs, an example being the management of practices. 
In contrast, few if any doctoral programs include or 
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require professional training in t eaching even 
though this responsibility is a guaranteed in-
stitutional obligation of those in the faculty 
(8, p. 259). 

Baldwin and Blackburd conducted a research study in 

1981 on academic career and developmental process. Their 

research has important implications for faculty, administra-

tors and graduate students with regards to their academic 

professions. The researchers contend that a developmental 

conception of the academic profession or career can be very 

useful to college administrators and to individual 

professors. The information gathered from professional 

research helps to identify strengths and weaknesses that 

are prevalent at different points in the professional 

career. Baldwin and Blackburn conclude: 

. . . college educators should take responsibility 
for their career growth and advancements. They 
should not permit erratic events and varying con-
ditions to dictate their career course. Instead, 
professors should regularly assess what they have 
achieved professionally, where they are headed, 
and how these factors match with their personal 
values and goals. Faculty who plan career 
development strategy are more likely to maintain 
steady professional growth and enjoy the satis-
faction of regular career renewal (2, p. 612). 

In Lifelong Education and the Preparation of 

Educational Personnel, Lynch identifies three major 

functions and objectives concerning the preparation of 

educators at higher education level. Lynch states: 

(1) The integration of teacher preparation on the 
basis of trends in the wider school system, 
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providing a comparably scientific preparation 
for all groups of teachers at higher education 
level. 

(2) An improvement in the professional knowledge 
of the teacher. 

{3) Provision of a better pedagogical preparation, 
including often a common psycho-pedagogical 
core for all teachers, a reinforced emphasis 
on practical teaching, and an attempt to 
formulate competency based teacher education 
programs seeking to identify and develop 
specific teaching behavior related to the 
promotion of learning (22, p. 27-28). 

Lynch further contends that in setting goals for the pre-

paration of educators, two types of goals should be 

distinguished: (1) Overall goals which have personal and 

institutional implications for the preparation of educational 

personnel, and (2) Professional goals which teacher pre-

paration system seeks to achieve for those whom it is 

training. According to Lynch, the overall goals may loosely 

be termed organizational goals while the professional goals 

are behavioral goals (22, p. 28). 

Hunter believes that higher education programs for 

preparation of teachers should include "creation of 

appropriate environment" as one of its function and objective 

because environmnet has more to do with teachers' behaviors 

than individual personality or intelligence (17, p. 8). 

Hunter states: 

I believe that environment has more to do with 
teacher behavior than individual personality or 
intelligence factor. 

. . .Teacher education programs whether 
graduates of undergraduates need to help their 
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students create environments which encourage 
intellectual and effective learning; and to do 
this they themselves must be places which model 
collaborative learning-places where people want 
to be and learn (17, p. 8). 

Hunter suggests that teacher education faculties should 

participate in three kinds of development workshops. She 

states: 

One workshop would concentrate on experiential 
learning activities, such as simulations and would 
include visits to colleges where activity-centered 
learning is being well utilized. The second, 
according to Hunter, would involve human relations 
training based on sound theoretical knowledge — 
groups in which faculty members learn about their 
interpersonal behavior have opportunity to practice 
the new behaviors, they want to acquire, and learn 
how to implement this knowledge with students. 
The third, (workshop for faculty development) would 
examine teaching in general, and each member's 
teaching in particular (17, pp. 8-9). 

Literature reviewed indicates that there is a growing 

interest in staff development for higher education adminis-

tration Gallegos observes that staff development efforts 

help the staff to corretly perceive which functions and 

objectives are important for successful higher education 

administration. According to Gallegos, staff development 

efforts have an ultimate beneficiary. In professional 

education, the beneficiary should be the students (13, 

p. 24). Gallegos states: 

. . . professional educators must demonstrate that 
meaningful staff development can be carried out 
cooperatively, economically, and effectively, and 
that benefits to learners can be documented. But 
this will require new approaches to identify learner 
needs and to training trainers along with realistic 
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commitments to follow-up support, evaluation, and 
maintenance of practices. Furthermore, those 
involved must determine whether staff development 
is remedial, developmental, or both, and what 
benefits are expected for students (13, p. 24). 

In discussing functions and objectives for preparation 

of graduate students in the field of higher education 

administration, Newton formulated three basic functions and 

objectives for developing the students' skills required to 

provide leadership in academic profession. Newton states: 

(1) To allow students the opportunity to get 
acquainted with each other. 

(2) To expose students to several skills required 
to provide leadership in an effective 
organization, including brain storming, 
objective setting, feed-back, self disclosure, 
decision making, problem solving, and evaluation 
techniques. 

(3) To provide students some opportunity to practice 
with these skills (27, p. 151). 

Functions and objectives for professionals in higher 

education should be designed to help the professionals 

overcome the problems that they may encounter in their 

professions. The only way to achieve this kind of function 

and objective, according to McCarty, is to include 

activities that give the professional direct experience in 

the preparation programs (23, p. 55). iMcCarty writes: 

Universities have long recognized the importance 
of direct experience in the preparation of teachers 
and administrators. Practice-teaching, internships, 
special research assignments in the schools, and 
related programs are integral elements of formal 
teacher preparation and inservice training. In 
theory, at least, the conventional wisdom recognizes 
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that learning by doing must complement the purely 
academic education of the educator. In practice, 
however, this essential element of training teachers 
and administrators is all too often neglected 
(23, p. 55). 

Rowland contends that the ideal program for the pre-

paration of professionals in higher education should contain 

functions and objectives that would encourage the academic 

professionals to possess useful characteristics. Rowland 

lists seven such useful characteristics that should be 

instilled in the graduate students at the time of their 

professional preparations in higher education administration: 

(1) A deep dedication to higher education and an 
understanding of its many facets. 

(2) A dedication to the institution, working 
continually at understanding it better. 

(3) Acceptance, as the member of the administrative 
team; and acceptable to the governing board, 
the chief executive, fellow administrators, the 
faculty, other graduate students, and alumni. 

(4) Knowledge of the principles of management and 
sound administration, clearly demonstrating 
this knowledge in difficult situations. 

(5) An expert communicator in the written and the 
spoken word, who constantly tries to improve 
techniques in the use of language and the 
transmission of ideas. 

(6) Possession of the endurance of the extrovert 
and the patience and analytical skills of the 
introvert, belief in the worth of the effort, 
and the ability to ask for help and for money. 

(7) The professional enthusiasm to stay current with 
the relevant literature in the field, including 
that which deals with government affairs and 
information; new techniques for institutional 
relations, development, and communications; the 
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best thinking and writing by practitioners 
in other institutions, and the writings and 
speeches of educational leaders on campus and 
in government (39, p. 15). 

A report from the Committee on the Professional School 

and World Affairs, 1968, places a major importance on the 

preparation of professionals for the field of higher 

education. The report pointed out that one of the components 

of major concern in academic unit is teacher education. The 

report stated also that functions and objectives of higher 

education should be designed to relate to international 

graduate students by adding an international dimension to 

teacher education programs through a variety of curricula, 

experiences, and courses introducing them to the concept of 

culture, and some study of social science or history, which 

examines at little depth, one or more foreign societies 

(9, p. 312). The report further states: 

A concerted effort by teacher education in ihe 
institution of higher learning and the teaching 
profession should be advocated to provide a set 
of guide lines, related to four important elements 
in teacher preparation: (1) contributions of 
subject matter disciplines, (2) cross-cultural 
graduate student experience, (3) practice teaching, 
and (4) in-service programs (9, p. 312). 

In 1981, Pushpa Gupta and Mathur conducted a study of 

perception of importance and extent of achievement of the 

identified objectives of Home Science Program in selected 

colleges of higher education in the State of Rajasthan, 

India. The sample consisted of twenty faculty members and 
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twenty-six graduate students in higher education adminis-

tration. The findings revealed that faculty members 

considered the objective "to prepare graduate students for 

their future career life," as the most important objective. 

They considered the objective "to help graduate students to 

understand the functions of parenthood," as the least 

important. The graduate students also perceived the 

objective "to prepare graduate students in higher educational 

professions," as the most important objective. In other 

words, the two groups viewed the objective "preparation of 

professionals in higher education," on the same same line 

(15, pp. 27-28) . 

Research studies in graduate degree programs for the 

preparation of professional educators have been conducted 

in a number of academic units whose functions and objectives 

are designed to prepare graduate students in the field of 

higher education. In a book, College and University Degree 

Programs for the Preparation of Professional Adult Educators, 

1970-71, Griffith expressed the need for conducting research 

on educational programs for adults when he stated: 

The necessity for providing educational opportunities 
for adults throughout their life time is being 
emphasized by increasing number of Americans. As the 
number and variety of educational programs for adults 
increase, the need for persons professionally prepared 
to conduct and direct such programs also grows. . . . 
The degree programs for training professional adult 
educators should include those at the higher degree 
levels which are designed to prepare graduates to 
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administer, teach or conduct research on educational 
programs for adults with the primary emphasis on the 
process of education. These programs may be conducted 
by any academic unit of an institution of higher 
education (14, p. 1). 

In Griffith's study of graduate programs for the pre-

paration of profesisonal adult educators, five functions 

and objectives for which graduate students were being pre-

pared were identified: administration, counselling, 

research, teaching and further studies. The respondents 

were asked to estimate the percentages of graduate students 

being prepared to perform each of the five functions and 

objectives mentioned above. The data indicated that adult 

education programs at graduate degree level were serving 

to prepare their graduate students for careers in adminis-

tration or teaching. No other function was clearly as 

important as these two, although twenty-six programs 

professed that they were preparing between five and thirty-

three percent of their graduate students for research 

career (14, pp. 24-26). 

A report prepared by C. E. Leslie and Associates under 

contract with the Office of Education, U.S. Department of 

Health, Education, and Welfare (HEW), in 1972, summarizes 

ten functions and objectives for a successful and effective 

preparation of professionals in the field of higher 

education: 

(1) A pre-service program which will provide 
proficiency in pedagogical, supervisory, and/or 
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administrative techniques. (2) A flexible program 
to develop the occupational competencies of teachers 
according to their experiences and proficiencies_ 
in their respective occupational areas. (3) An in-
service program which is readily accessible geo-
graphically to all teachers and supportive vocational-
technical education professional personnel. (4) A 
training program for a number of vocational- technical 
education professional personnel commensurate with 
existing and projected needs in the respective 
program areas. (5) A flexible, borad scope program 
to meet the varying learning needs and styles of 
individual graduate students. (6) A coordinated 
program between occupational services and well 
balanced invocational core areas and specific 
occupational courses to provide effective and 
efficient vocational education. (7) A highly 
responsive program to meet immediate occupational 
pedagogical, supervisory, and administrative in-
service needs of teachers and leadership personnel. 
(8) An effective source for articulation of objectives 
and educational programs with in-service, and graduate 
education. (9) A program which will prepare in-
structors for the general service programs and/or 
specific instructional programs within a service. 
(10) Educational preparation at graduate level and 
for other special educational services (21, pp. 74-75) 

The need to improve the preparation and training of 

higher education administrators by formulating useful 

functions and objectives was advocated by Shtogren who 

identified spvsn factors that compelled administrators to 

consider new approaches to professional growth: 

(1) A new sense of management accountability or 
stewardship. (2) The declining mobility of 
administrators to higher education's economic 
depression. (3) The growth and impact of faculty 
development programs. (4) The inherent relationship 
between administrator evaluation and development. 
(5) The necessity of administrator renewal for 
continuing institutional vitality. (6) The con-
tribution of professional development programs to 
the body of knowledge about administrative theory 
and practice (42, pp. 10-11). 
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Shtogren further points out that short—terra programs for 

professional development of administrators and other staff 

in the field of higher education should contain functions 

and objectives that focus primarily on increasing learning 

experiences and decision making techniques. Shtogren writes: 

Short-term programs, in particular, should be 
established in the belief that it just may be 
possible to telescope relevant learning experiences; 
enhance conceptual skills and decision—making^ 
techniques; impart sound administrative principles, 
policies, and procedures; relate administrative 
theory to successful practice; and, in the final 
analysis, accelerate job effectiveness (42, p. 13). 

One of the major efforts of the Institute of Higher 

Education at the University of Georgia has been in the 

field of college administration. Feltner examines the 

functions and objectives designed to prepare administrators 

in the field of higher education by that institute. Feltner 

states three functions and objectives of the project: 

The project was designed to provide: (1) assistance 
in organizing and strengthening administrative team 
in the participating colleges; (2) identification of 
roles for each team member and the development of 
and understanding of team responsibilities; and (3) 
assistance to administrative teams in developing a 
rationale that would increase efficiency in the 
functions of planning, policy formulation, evaluation, 
and continual review of institutional goals and their 
implementation (11, p. 157). 

In 1975, Richardson conducted a research on staff 

development in the field of higher education. His study 

indicated six stages of staff development, but stage four, 

"Establishing Goals and Priorities in Higher Educational 
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Institution," and stage five, "Goals for Individuals and 

Goals for Attainment," received more attention than other 

stages. Richardson contends that 

Once an institution has identified its major 
direction and priorities, these must be trans-
lated into a strategy for action by individuals. 
Each staff member must identify his own goals 
and relate these to the larger purpose of the 
institution. Sometimes this process is termed 
management by objective if a formal process of 
setting goals, reviewing them with supervisors, 
implementing them, and evaluating the results 
used (34, pp. 307-308). 

The preparation of graduate students as administrators, 

teachers, counselors and other staff for higher education is 

a crucial element in a staffing plan (18, pp. 384-385). 

Jedamus contends that improvement in, and continuity of the 

preparation and training of personnel in the field of higher 

education require a careful consideration of financial 

support (18, p. 381). Jedamus further points out that there 

is a set of functions and objectives that must be performed 

in an academic unit designed to prepare graduate students 

for higher education administration in order to permit the 

functions of teaching, research, and service to be performed, 

He writes, "A reasonable financial support must be devoted 

to the performance of those functions and that level of 

financial support can be determined only as one is aware of 

the functions and objectives to be met" (18, p. 382). 



47 

Financial Support For Functions and Objectives 
of an Academic Unit Designed to Prepare 

Professionals in the Field 
of Higher Education 

The degree of adequacy of financial support for func-

tions and objectives of any academic unit designed to 

prepare professionals in the field of higher education is an 

important aspect that enables that unit to achieve effective 

and efficient graduate programs for the preparation of its 

professionals. This idea is confirmed by Walters' research 

conducted in 1981 on financial analysis for academic units. 

The findings of Walters' research showed that financial 

analysis for an academic unit should prove useful to 

administrators and faculty concerned with academic units 

in institutions of higher education. Walters states, "All 

participants involved in decision making affecting academic 

units should acquire knowledge of the potential and the 

limitations of the techniques of financial analysis" (44, 

p. 3). Walters feels that an academic unit cost should be 

weighted when he states: 

Unit-cost measures, such as cost per student, should 
be weighted to reflect the level of study and other 
factors that produce legitimate differences in cost. 
Expected cost per unit or per full time equivalent 
faculty should be estimated by including data about 
average faculty support and workload in the analysis 
(44, p. 3). 

Walters also contends that because the primary direct 

cost of an academic unit is for personnel, the cost of an 

academic unit that prepares graduate students for teaching 



48 

and administrative work should therefore be analyzed in 

terms of its cost per faculty member (FTE-faculty or head-

count) . Walter states, "the cost of an academic unit reacts 

more directly to changes in its level of staffing than to 

changes in the number of students served" (44, p. 17). 

Walters further describes a method of analyzing an academic 

unit's financial cost by comparing the units' workload and 

the needed faculty support at standard rates (44, p. 17). 

Wenrich feels that the degree of financial support for 

training academic personnel is crucial and complex. 

According to Wenrich, the cost issue in the preparation of 

higher education personnel should be the concern of the 

units' administrator. Wenrich describes three basic kinds 

of financial support by federal legislation and urges higher 

education administrators and faculty to be conversant with 

federal financial support programs. Wenrich states: 

The vocational administrator should be conversant 
with federal legislation and programs. Federal 
legislation, including the Education Amendment of 
1972, has structured financial aid to graduate 
students in higher education through three distinct 
programs: Educational Opportunity Grants, National 
Direct Student Loans, and Work-Study Assistance 
(45, pp. 202-203). 

Related literature on financial support for the training 

of academic personnel indicates that it is particularly 

important that the academic units' faculty and administrators 

should make adequate provisions to assist the graduate 

students in obtaining financial support (45, p. 205). 
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Shaffer views financial support for graduate students in 

academic professional preparation in terms of providing 

jobs, loans, grants, and internships to the graduate 

students while they are being trained. Shaffer states: 

An academic unit can best achieve the broad 
objectives of graduate student aid when it 
administers and coordinates all the student 
services and financial resources provided by 
the unit. These services include jobs, loans, 
special housing placements fee remissions, 
and grants (41, p. 28). 

Kotler, Philip and Murphy, in outlining the process of 

strategic planning for an academic unit designed for the 

training of professionals, points out that, the unit has to 

move toward developing major functions and objectives for 

future. The authors point out some of the objectives 

including improved classroom teaching, increased efficiency, 

larger endowment, and loyalty to profession. The authors 

contend that the academic unit in higher education 

institutions can not successfully pursue all of these 

objectives simultaneously because of a limited budget and 

various trade offs such as between increased cost efficiency 

and improved classroom teaching (20, p. 480). 

McCarty, in discussing "government role" in teacher 

education program, states, "Since a large number of graduate 

students enroll in teacher education programs, such programs, 

have received special scrutiny by coordinating boards, 

usually in terms of scale and unit costs" (23, p. 76). 
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McCarty further points out that at the state level, the 

major direct influence on the preparation of teachers 

until 1960s, had been through the teacher certification 

process and the provision of considerable financial support 

(23, p. 77). 

In 1976, Finn conducted a research on the financial 

support for professional training by Federal Government. 

One-sixth of $2,956 million was used for science-related 

activities; the balance, $2,463 was used for campus-based 

student aid and professional training in the field of higher 

education. Finn concluded: 

Federal obligations to colleges and universities 
in fiscal 1976 for purposes other than the support 
of research and development totaled $2,956 million. 
One-sixth of that money sustained science-related 
activities; the balance went for other endeavors such 
as campus-based student aid and professional training 
in the field of higher education. Because many 
colleges and universities participate in professional 
training programs, the distribution of funds is 
broader than in the research field (12, p. 119). 

A report from the Carnegie Council on Policy Studies 

in Higher Education examined degrees for college teachers 

and financial support. The report states that because of 

unfavorable employment picture for Ph.D.'s, and diminished 

federal funding for graduate students, the growth of Ph.D. 

and D.A. programs has now slowed considerably. The report 

states: 

In 1970, moral and financial support for the D.A. 
degree developed in swift succession. But the 
unfavorable employment picture for Ph.D.s, and 
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diminished federal funding for graduate students, 
combined with enrollment declines and state 
moratoriums on the development of new degrees, 
slowed the growth of such programs. . . . the 
increase in programs has now slowed down 
considerably, but the number of students in the 
programs has greatly increased (6, p. 273). 

Schultz conducted a research in financial support 

for the preparation of college and university administrators. 

Schultz found out that in 1965, American Council on Edu-

cation's Academic Administration Internship Program was 

financed by a grant of $4,75 million from the Ford 

Foundation (40, p. 390). During 1965-66 financial support 

was provided to 25 administrative interns by that program. 

Fifty were financially supported in 1966-67 and for each of 

the three subsequent years seventy-five received fiancial 

support (40, p. 391). Schultz points out two stated 

functions and objectives of the program. 

(1) To increase the pool of qualified persons 
with administrative experience, and (2) by 
extensive research on all aspect of the program, 
to discover valid criteria for identifying 
persons with administrative potential, to 
develop effective selection procedures to 
evolve guide lines for a meaningful internship 
experience, and to determine the value of 
internships on the development of academic 
administrators (40, p. 391). 

SUMMARY 

Throughout the literature reviewed, major functions and 

objectives related to academic units designed to prepare 

professionals in the field of higher education persist. The 
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early administrators of North Texas State University focused 

their functions and objectives only on the training of 

teachers to serve the State of Texas. The literature 

emphasizes the need of faculty members, administrators, staff, 

and graduate students for their participations in the per-

ceptions of the degree of importance of functions and objec-

tives of academic units that deal with the preparation of 

professionals in the field of higher education. The litera-

ture reviewed, indicates a number of increased faculty 

concerns in developing effective and efficient graduate 

programs for training administrators, teachers, staff and 

other personnel in the field of higher education. Financial 

support by federal and state governments is viewed as the 

basis for continuation of training programs for higher 

education professionals. Adequacy of such financial 

support should be determined by the faculty members that 

have direct contact with the training programs and graduate 

students concerned. Preparation of graduate students in 

teacher education receives priority in the literature 

reviewed. 
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CHAPTER III 

METHODS AND PROCEDURES OF THE STUDY 

Introduction 

The purposes of this study are (1) to identify the 

major functions and objectives of the Division of Higher 

Education at North Texas State University, (2) to determine 

the degree of importance of the functions and objectives of 

this unit as perceived by selected graduate students, 

faculty members, and administrators, and (3) to determine 

the perceived degree of financial support for these functions 

and objectives. This chapter provides explanations of the 

procedures which were used to achieve the purposes of the 

study. 

Description of Population 

Two hundred and twenty-seven graduate students who 

registered in the Division of Higher Education in the Spring 

Semester, 1982, at North Texas State University were asked 

to complete a questionnaire designed for the study (see 

Appendix C). All Deans in the Collge of Education, the 

President, all the Vice Presidents, and the Dean of Students 

at North Texas State University were also asked to complete 

the same questionnaire. Ten faculty members from the College 

of Education and ten faculty members from the university at 
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large were randomly sampled from the list of those who had 

served as committee members or major professors for graduate 

students in Higher Education during the last ten years. An 

envelope which contained a letter of introduction (see 

Appendices D, E, and F), a questionnaire, and a stamped self-

addressed envelope for return of the questionnaire was 

mailed to each respondent. 

Table II shows the total number of respondents in each 

group and the number who returned the questionnaire and the 

percent returned. 

TABLE II 

NUMBER AND PERCENTAGE OF RETURNS 

Respondents Number 
Number who 

Returned Questionnaire 
Percent 
Returned 

Administrators 16 13 81.25 

Faculty 
Members 

20 14 70.00 

Graduate 
Students 

227 151 66.52 

Total 263 178 78.42 

Development of the Instrument 

From a survey of literature, fourteen functions and 

objectives that are unique to the Division of Higher 

Education at North Texas State University were identified 
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(2, p. 93). These fourteen functions and objectives were 

included in a questionnaire that sought to determine the 

level of importance as perceived by selected graduate 

students, faculty, and administrators. The instrument was 

divided into three sections of (1) demographic information 

on the respondents, (2) reactions of the respondents with 

respect to (a) how important they perceive each function and 

objective to be under the present operating conditions, and 

(b) what they believe such functions and objectives should 

be, and (3a) a separate column for faculty members to 

indicate the degree to which they believe functions and 

objectives are adequately supported financially, and (b) a 

column for them to indicate the degree to which the functions 

and objectives should be supported financially. 

In sections (1) and (b) of the instrument, the Likert 

Scale was used to determine the level of importance of each 

function and objective, as follows: 

Of highest importance 1 
Of great importance 2 
Of medium importance 3 
Of little importance 4 
Of no importance 5 
Cannot say 6 

In the financial support column for faculty members, a 1 

indicates that the functions and objectives are well sup-

ported financially, and 2 indicates moderate support, and a 

3 indicates inadequate financial support: 
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This instrument was presented to a panel of five judges 

for corrections, amendments, validity, and reliability. The 

judges were selected on the basis of their extensive back-

ground in and knowledge of the field of higher education. 

Additional functions and objectives pertinent to the 

graduate program in higher education at North Texas State 

University was requested. The recommended changes and 

improvements were incorporated into the instrument before 

it was used (see Appendix B). 

Procedure for Collection of Data 

First, the graduate students in the Division of Higher 

Education at North Texas State University who registered 

in Spring 1982 were identified. The identification of these 

graduate students was done by the North Texas State Uni-

versity Computer Center by using the code numbers pertaining 

to the Division. A total of 227 graduate students were 

identified with their names and addresses to facilitate 

mailing process (see Table II above). Secondly, a list of 

faculty members from the university at large was obtained 

from the Graduate Bulletin, 1981-1982 for random sampling 

(3, p. 306-316). Thirdly, a list of faculty members who 

served as committee members or major professors for graduate 

students in Higher Education during the last ten years at 

North Texas STate University was obtained from dissertation 

proposals written between 1971 and 1981 in the Division of 
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Higher Education. The list of all the Deans in the College 

of Education was obtained in the College of Education office 

at North Texas. Finally, a Table of Random Numbers was used 

to randomly select the faculty members to whom the question-

naire was mailed, (1, p. 554). A cover letter was given to 

the Chairperson, Division of Higher Education, for permission 

to conduct this study in his Division (see Appendix A). Data 

used for this study was collected from those respondents 

who mailed their completed questionnaire to the researcher. 

Procedure for Analysis of Data 

The returned instruments were carefully checked for 

accuracy and clarity. They were prepared manually for key-

punching, and then taken to the North Texas State University 

Computing Center for processing. Data from the returned 

questionniares were classified according to the three 

basic groups: Administrators, faculty members, and graduate 

students. Demographic data from section 1 of the instrument 

was manually coded and then tabulated by the computer. 

Differences in the perceptions of students-administra-

tors, students-faculty, and administrators-faculty, which 

concerned the importance of functions and objectives and 

what they should be at North Texas State University were 

analyzed using a correlated t. The appropriate statistics 

for comparing responses of the three groups was one way 

analysis of variance computed to determine the significant 
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differences among and within the three groups. Descriptive 

statistics including means, standard deviation, and per-

centage were computed and used to compare the perceptions of 

faculty members concerning financial support. The level of 

significance that was used to determine the significant 

differences among the groups was .05. 

Summary 

The population for this study consisted of three 

groups of selected persons including administrators, faculty 

members, and graduate students in the Division of Higher 

Education at North Texas State University. A questionnaire 

that was mailed to each person in the three groups was 

validated by a panel of five judges who have extensive 

background in the field of higher education. The respondents 

were asked to perceive the level of importance of each func-

tion and objective by using the Likert Scale both for the 

existing operating conditions and for as i_t should be. 

Only the faculty members were asked to indicate whether or 

not the functions and objectives were adequately supported 

financially at North Texas State University. The appropriate 

statistics used for comparing the differences of responses 

between students and administrators, and between faculty 

and students was a correlated t test. For the differences 

among the three groups, one way analysis of variance was 

used. 
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CHAPTER IV 

PRESENTATION AND ANALYSIS OF THE DATA 

The purpose of this chapter is to present the results 

of the study as they relate to the perceptions and beliefs 

of administrators, faculty, and graduate students about 

functions and objectives in the Division of Higher 

Education at North Texas State University. To carry out 

the purposes of this study, a questionnaire validated by a 

panel of five judges was utilized in securing information 

concerning the respondents' perceptions of these functions 

and objectives of the Division of Higher Education at North 

Texas State University. Research questions were developed to 

be utilized in obtaining information on the perceptions of 

respondents concerning the functions and objectives of the 

Division of Higher Education at North Texas State University. 

Substantive research questions are restated, and the relative 

findings with regard to each question are presented with 

discussions and analyses of the results. The analyses and 

discussions presented in this chapter are based on the re-

sponses of 178 subjects: 13 administrators, 14 faculty 

members and 151 graduate students. The respondents 

perceived the level of importance of each of the functions 

and objectives in two ways: (1) as the functions and 
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and objectives are under the present operating conditions 

at North Texas State University, and as they believe the 

functions and objectives should be. The scores for "cannot 

say" responses were excluded before the values for the means 

were determined. 

Research Questions in the Study 

Question 1 

What are the major functions and objectives of the 

Division of Higher Education at North Texas State University? 

The perceptions of functions and objectives of the 

Division of Higher Education at North Texas State University 

as held by all the subjects were identified according to 

responses from the questionnaire (Appendix C). Table III 

presents the ranks, means, and standard deviations for the 

functions and objectives based on the responses of all the 

participants in the study. Ranks were determined by the 

value of the mean for each function and objective, using 

a Likert scale one to five with one being the highest rating. 

An examination of Table III reveals that all the 

participants in the study placed the function and objective, 

"Maintain a teaching unit whose mission is the preparation 

and improvement of college and university administrators and 

teachers," in the highest rank, with a mean of 1.97 under 

the present operating conditions in the Division of Higher 
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TABLE III 

DEGREE OF IMPORTANCE OF MAJOR FUNCTIONS AND OBJECTIVES 
OF DIVISION OF HIGHER EDUCATION AS PERCEIVED 

BY ALL THE PARTICIPANTS 

Functions and Objectives 
Present 
Conditions 

Should 
Be 

1. Maintain a teaching unit 
whose mission is the pre-
paration and improvement 
of college and university 
administrators and 
teachers 

2. Serve as a locus for the 
accumulation and dissemi-
nation of information in 
higher education 

3. Serve as a laboratory for 
research and development 
in teaching and adminis-
tration within the field 
of higher education 

4. Provide special discipli-
nary, inter-institution, 
and inter-community 
services 

5. Provide means for the 
communication and 
planning among staff, 
students, and faculty 

6. Provide a setting for 
workshops, seminars, 
practicum, internships, 
institutes, exchange 
teachers, and innovation 

Rank 

14 

11 

13 

Mean 

1.97 
(0.75) 

2.29 
(0.98) 

2.54 
(0.98 

2.72 

2.58 
(0.99) 

2 . 6 1 
(0.98) 

Rank 

14 

Mean 

1.59 
(0.67) 

2.01 
(0.74) 

1.99 
(0.72) 

2.28 
(0.87) 

2.04 
(0.83) 

2.05 
(0.79) 
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Present Should 
Functions and Objectives Conditions Be 

Rank Mean Rank Mean 

7. Coordinate resources 
available in the area of 
higher education and to 
stimulate the develop-
ment of additional 

2.13 resources to support and 10 2.55 12 2.13 
reinforce the program (0.88) (0.80) 

8. Assist the prospective 
student to integrate 
his/her academic pre-
paration and internship 
experiences into a 
meaningful philosophical 

2.37 1.83 and organizational net- 5 2.37 3 1.83 

work (0.99) (0.81) 

9. Deal intensively with 
practical problems and 

2.31 1.94 questions in the field 4 2.31 4 1.94 
of higher education (0.83 (0.79) 

10. Provide individual and 
group experience in 
exploring and developing 
solutions to problem 

2.00 situations in higher 7 2.45 6 2.00 
education (0.86) (0.82) 

11. Provide a forum for the 
introduction of various 
theories of organiza-
tional and administrative 
styles as they have 
implications for higher 6 2.38 2.06 
education programming (0.87) (0.81) 
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Present Should 
Functions and Objectives Conditions Be 

Rank Mean Rank Mean 

12. Provide a forum for the 
interpretation of the 
philosophy and purpose 
of higher education 8 2.47 11 2.12 
programming (0.82) (0.79) 

13. Assist the prospective 
student to understand 
the reciprocal respon-
sibility between the 
student and the 
higher educational 12 2.59 13 2.22 
institution (0.98 (0.87) 

14. Produce graduates that 
are capable of per-
forming good teaching, 
research, and service 2 2.04 1 1.47 
to society (0.83) (0.64) 

rStandard Deviations are in parentheses 

Education at North Texas State University. They placed the 

function and objective, "Produce graduates that are capable 

of performing good teaching, research, and service to society," 

in the highest rank, with a mean of 1.47 under the should be 

condition. The same function and objective was placed in the 

second rank under the present operating conditions. The 

function and objective, "Maintain a teaching unit whose 

mission is the preparation and improvement of college and 

university administrators and teachers" was rated second 
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under the should be condition. The third rank was assigned 

to the function and objective, "serve as a locus for the 

accumulation and dissemination of information in higher 

education," under the present operating conditions, it was 

placed in the seventh rank under the should be condition. 

It is interesting to note that the function and objective, 

"Provide special disciplinary, inter-institution, and inter-

community services," was rated last both as should be and 

under the present operating conditions. The function and 

and objective, "Provide a setting for workshops, seminars, 

practicum, internships, institutes, exchange teachers, and 

innovation," was ranked second to the last in rank thirteen 

under the present operating conditions but ninth under the 

should be condition. The fourth rank was given to the 

function and objective, "Deal intensively with practical 

problems and questions in the field of higher education 

(item number 9), under the present operating conditions as 

well as under the should be condition. Table III further 

reveals that survey item numbers 3, 7, and 11 were placed 

in the 9th, 10th, and 6th ranks respectively under the 

present operating conditions but they were respectively 

placed in the 5th, 12th, and 10th ranks under the should be 

condition in the Division of Higher Education at North 

Texas State University. 

Table III indicates that the dispersion of scores (as 

shown by the standard deviations) is small, the highest 
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being only 0.99 (see item numbers 5 and 8 under the present 

operating conditions), and 0.87 (see item numbers 4 and 13 

for should be condition). This indicates that all the 

participants in the study were in agreement as to the ranks 

assigned to the fourteen functions and objectives studied 

under the present operating conditions and as they should be 

in the Division of Higher Education at North Texas State 

University. 

Question 2 

What is the degree of importance concerning the func-

tions and objectives of the Division of Higher Education at 

North Texas State University as perceived by graduate 

students? 

To answer question 2, Table IV, showing the rank order 

of means and standard deviations based on the present 

operating conditions and should be responses from the 

graduate students is presented. Ranks were determined by 

the value of the mean for each function and objective, using 

a Likert scale 1 to 5 with 1 being the highest rating. 

In order to determine the degrees of importance for 

the functions and objectives studies, it was decided that 

means calculated for each function and objective should be 

used as follows: 
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Means Degree of Importance 

1 1.00 to 1.50 of highest importance 

2 1.51 to 2.00 of great importance 

3 2.01 to 2.50 of medium importance 

4 2.51 to 3.00 of little importance 

5 3.01 and above of no importance 

TABLE IV 

DEGREE OF IMPORTANCE OF MAJOR FUNCTIONS AND OBJECTIVES 
OF DIVISION OF HIGHER EDUCATION AS PERCEIVED 

BY GRADUATE STUDENTS 

Functions and Objectives 

1. Maintain a teaching unit 
whose mission is the pre-
paration and improvement 
of college and university 
administrators and teachers; 

2. Service as a locus for the 
accumulation and dissemi-
nation of information in 
higher education 

3. Serve as a laboratory for 
research and development in 
teaching and administration 
within the field of higher 
education 

4. Provide special discipli-
nary, inter-institution, 
and inter-community 
services 

Present 
Conditions 

Rank 

10 

14 * * 

Mean 

2.00 
(0.73)* 

2.25 
(0.76) 

2.54 
(1.00) 

2.70 
(1.08) 

Should 
Be 

Rank 

14 * * 

Mean 

1.58 
(0.66) 

1.94 
(0.65) 

1.95 
(0.65) 

2 .21 
(0.85) 
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Present Should 
Functions and Objectives Conditions Be 

Rank Mean Rank Mean 

5. Provide means for the com-
munication and planning 

8 1.99 among staff, students, 11 2.58 8 1.99 
and faculty (1.02) (0.80) 

6. Provide a setting for 
workshops, seminars, 
practicum, internships 
institutes, exchange 
teachers, and 12 2.62 10 2.03 
innovation (1.03) (0.79) 

7. Coordinate resources 
available in the area of 
higher education and to 
stimulate the develop-
ment of additional 
resources to support 
and reinforce the 9 2.50 11 2.09 
program (0.88) (0.80) 

8. Assist the prospective 
student to integrate his/ 
her academic preparation 
and internship experiences 
into a meaningful philo-
sophical and organiza- 6 2.38 3 1.81 
tional network (0.98) (0.83) 

9. Deal intensively with 
practical problems and 
questions in the field 4 * * 2.29 4 * * 1.92 
of higher education (0.84) (0.79) 

10. Provide individual and 
group experience in 
exploring and developing 
solutions to problem 
situations in higher 7 * * 2.45 7 * * 1.96 
education (0.86) (0.82) 
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TABLE IV—Continued 

Functions and Objections 
Present 
Conditions 

Should 
Be 

Rank Mean Rank Mean 

Provide a forum for the 
introduction of various 
theories of organiza-
tional and administra-
tive styles as they have 
implications for higher 
education programming 

5 2.34 
(0.88) 

9 2.00 
(0.77) 

Provide a forum for the 
interpretation of the 
philosophy and purpose 
of higher education 
programming 

8 2.46 
(0.85) 

12 2.12 
(0.77) 

Assist the prospective 
student to understand 
the reciprocal responsi-
bility between the 
student and the higher 
educational institution 

13** 2.63 
(1.01) 

13** 2.20 
(0.86) 

Produce graduates that 
are capable of per-
forming good teaching, 
research and service to 
society 

2 2.04 
(0.83) 

1 1.49 
(0.66) 

11. 

12. 

13, 

14. 

*Standard Deviations are in parentheses. 
**Same ranks for both present and should be conditions, 

An examination of Table IV reveals that under the 

present operating conditions, the graduate students placed 

the survey item number 1, "Maintain a teaching unit whose 

mission is the preparation and improvement of college and 

university administrators and teachers," in the highest 
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rank with a mean of 2.00. The same survey item number 1 

was pleaced in the second rank under the should be condition. 

The graduate students, according to their responses for 

should be condition, placed item number 14, "produce 

graduates that are capable of performing good teaching, 

research, and service to society," in the first rank. 

Under the present operating conditions, the same function 

and objective, item number 14, was rated second by the 

graduate students. Survey items numbers 9, 10, 13, and 4 

were placed in the same ranks: 4, 7, 13, and 14 respectively, 

according to the responses of the graduate students for both 

present and should be conditions. Survey item number 2 was 

rated third under the present operating conditions; it was 

rated fifth under the should be condition. Survey item 

number 6 was placed in the 12th rank under the present 

operating conditions; it was placed in the 10th rank under 

the should be condition. 

The graduate students rated items numbers 3, 5, and 6, 

lower in the present conditions (ranks: 10, 11, and 12 

respectively) than they rated the same functions and 

objectives under the should be condition, (with ranks 6, 8, 

and 10 respectively.) Four functions and objectives; 

numbers 2, 7, 11, and 12, received better ranks in the 

present operating conditions than they did in the should be 

conditions. 
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An examination of the means presented in Table IV 

further reveals that the graduate students perceived 

survey item number 1, "Maintain a teaching unit whose 

mission is the preparation and improvement of college and 

university administrators and teachers," as being of great 

importance under the present operating conditions in the 

Division of Higher Education at North Texas State University. 

Under the same condition nine functions and objective, 

numbers 2, 3, 7, 8, 9, 10, 11, 12, and 14 were perceived as 

being "of medium importance." Four functions and objectives, 

numbers 4, 5, 6, and 13 were perceived as being "of little 

importance" under the present operating conditions in the 

Division of Higher Education at North Texas State University. 

The graduate students believed that the highest important 

function and objective should be survey item number 14, 

"Produce graduates that are capable of performing good 

teaching, research, and service to society. Under this 

should be condition, seven functions and objectives, 

numbers 1, 2, 3, 5, 9, 10, and 11 were perceived as "of 

great importance" under the should be conditions. Six 

functions and objectives, numbers 4, 6, 7, 8, 12, and 13 

were perceived as being "of medium importance" under the 

should be condition in the Division of Higher Education at 

North Texas State University. 
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Question 3 

What is the degree of importance concerning the 

functions and objectives of the Division as perceived by 

selected faculty and administrators? 

To answer the above question, Tables V and VI which 

show the ranks, means, and standard deviations based on the 

present operating conditions and should be responses from 

the faculty (Table V) and administrators (Table VI) are 

presented. Ranks were determined by the value of the mean 

for each function and objective, using a Likert scale 1 

to 5, with 1 being the highest rating. 

In order to determine the degrees of importance for 

the functions and objectives studied, it was decided that 

means calculated for each function and objective should be 

used as follows: 

Scales Means Degree of Importance 

1 1.00 to 1.50 Of highest importance 

2 1.51 to 2.00 Of great importance 

3 2.01 to 2.50 Of medium importance 

4 2.51 to 3.00 Of little importance 

5 3.01 and above Of no importance 

An examination of Table V reveals that for the present 

operating conditions, the function and objective, "Maintain 

a teaching unit whose mission is the preparation and 
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TABLE V 

DEGREE OF IMPORTANCE OF MAJOR FUNCTIONS AND OBJECTIVES 
OF DIVISION OF HIGHER EDUCATION AS 

PERCEIVED BY FACULTY 

Functions and Objectives 
Present 
Conditions 

Should 
Be 

Maintain a teaching unit 
whose mission is the pre-
paration and improvement 
of college and university 
administrators and 
teachers 

Serve as a locus for the 
accumulation and dissemi-
nation of information in 
higher education 

Serve as a laboratory for 
research and development 
in teaching and adminis-
tration within the field 
of higher education 

Provide special discipli-
nary, inter-institution, 
and inter-community 
services 

Provide means for the 
communication and planning 
among staff, students, and 
faculty 

Provide a setting for 
workshops, seminars, 
practicum, internships 
institutes, exchange 
teachers, and 
innovation 

Rank Mean 

10 

Rank Mean 

2 . 0 7 
( 0 . 7 3 ) * 

2 . 5 7 
( 0 . 7 5 ) 

2 . 3 5 
( 0 . 9 2 ) 

2 . 9 2 
( 0 . 8 6 ) 

2 . 5 7 
( 0 . 7 5 ) 

2 . 7 8 
( 0 . 5 7 ) 

1 . 7 1 
( 0 . 8 2 ) 

2 . 3 5 
( 1 . 0 8 ) 

2 . 2 3 
( 0 . 9 2 ) 

2 . 4 1 
( 0 . 7 9 ) 

2 . 3 5 
( 1 . 0 8 ) 

2 . 3 0 
( 0 . 6 3 ) 
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Present Should 
Functions and Objectives Conditions Be 

Rank Mean Rank Mean 

7. Coordinate resources 
available in the area of 
higher education and to 
stimulate the develop-
ment of additional 

2.28 resources to support and 9 2.85 6 2.28 
reinforce the program (0.94) (0.91) 

8. Assist the prospective 
student to integrate his/ 
her academic preparation 
and internship experi-
ences into a meaningful 

2.00 philosophical and 6 2.64 3 2.00 
organizational network (1.15) (0.70) 

9. Deal intensively with 
practical problems and 

4** 2.07 questions in the field 4** 2.42 4** 2.07 
of higher education (0.85) (0.86) 

10. Provide individual and 
group experience in ex-
ploring and developing 
solutions to problem 

2.30 situations in higher 6 2.64 7 2.30 
education (1.00) (0.85) 

11. Provide a forum for the 
introduction of various 
theories of organiza-
tional and administrative 
styles as they have 
implications for higher 5 2.57 11 2.64 
education programming (0.85) (1.15) 

12. Provide a forum for the 
interpretation of the 
philosophy and purpose 

2.28 of higher education 7 2.71 6 2.28 
programming (0.61) (1.06) 
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Functions and Objectives 

13. Assist the prospective 
student to understand the 
reciprocal responsibility 
between the student and 
the higher educational 
institution 

14. Produce graduates that 
are capable of performing 
good teaching, research, 
and service to socieity 

Present Should 
Conditions Be 

Rank Mean Rank Mean 

5 2.57 10 2.50 
(0.85) (1.09) 

2 2.21 1 1.46 
(0.89) (0.51) 

*Standard Deviations in parentheses. 
**Same rank for both present and should be conditions. 

improvement of college and university administrators and 

teachers" was placed in the first rank by the faculty 

members; the same function and objective was placed in the 

second rank by them under the should be conditions. The 

faculty members placed the function and objective, "Produce 

graduates that are capable of performing good teaching, 

research, and service to society" in the first rank under 

the should be condition; they placed the same function and 

objective in the second rank under the present operating 

conditions in the Division of Higher Education at North 

Texas State University. The function and objective number 

4, "Provide special disciplinary, inter-institution, and 

inter-community services was placed last in the 10th rank 
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by the faculty members under the present operating con-

ditions. The same function and objective was placed in the 

9th rank under the should be conditions. Survey item number 

3, "Serve as a laboratory for research and development in 

teaching and administration within the field of higher 

education," was placed in the third rank under the present 

condition and in the fifth rank under the should be condition 

by the faculty members. The function and objective number 

8, "Assist the prospective student to integrate his/her 

academic preparation and internship experiences into a 

meaningful philosophical and organizational network," which 

was placed in the sixth rank under the present condition, 

was placed in the third rank under the should be condition 

by the faculty members. Survey item number 9, "Deal 

intensively with practical problems and questions in the 

field of higher education," was placed in the fourth rank 

both under the present and the should be conditions by the 

faculty members. 

The means in Table V further reveal that survey items 

numbers 1, 3, 4, 9, and 14 with corresponding means of 2.07, 

2.35, 2.92, 2.85, and 2.21, were rated "of medium impor-

tance" under the present operating conditions; under, the 

same operating conditions, other functions and objectives 

numbers 2, 5, 6, 7, 8, 10, 11, 12, and 13 were rated as 

"of little importance" by the faculty members. 
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The responses from the faculty members indicated that 

survey item number 14, "Produce graduates that are capable 

of performing good teaching, research, and service to 

society," should be "of highest importance" to the Division, 

Survey items numbers 1, "Maintain a teaching unit whose 

mission is the preparation and improvement of college and 

university administrators and teacher," (mean 2.07) and 8, 

"Assist the prospective student to integrate his/her 

academic preparation and internship experiences into a 

meaningful philosophical and organizational network," 

(mean 2.00) were perceived as "of great importance" under 

the should be condition by the faculty members. Under 

this condition, the functions and objectives numbers 2, 3, 

4, 5, 6, 9, 10, 12 and 13 were perceived as "of medium 

importance" with means 2.35, 2.23, 2.41, 2.35, 2.30, 2.28, 

2.07, 2.30, 2.28 and 2.50 respectively. Only one function 

and objective, number 11, "Provide a forum for the intro-

duction of various theories of organizational and adminis-

trative styles as they have implications for higher 

education programming," (mean 2.64) was perceived by 

faculty as "of little importance," under the should be 

condition in the Division of Higher Education at North 

Texas State University. Table VI shows ranks, means, 

and standard deviations based on the present and should be 

responses from the administrators. 
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TABLE VI 

DEGREE OF IMPORTANCE OF FUNCTIONS AND OBJECTIVES 
OF DIVISION OF HIGHER EDUCATION AS 

PERCEIVED BY ADMINISTRATORS 

Functions and Objectives 
Present 
Conditions 

Should 
Be 

Rank Mean Rank Mean 

1. Maintain a teaching unit 
whose mission is the pre-
paration and improvement 
of college and university 
administrators and 
teachers 

1 1.61 
(0.65)* 

2 1.53 
(0.51) 

2. Serve as a locus for the 
accumulation and dessemi-
nation of information in 
higher education 

9 2.46 
(0.51) 

13 2.38 
(1.04) 

3. Serve as a laboratory for 
research and development 
in teaching and adminis-
tration within the field 
of higher educaton 

12* 2.66 
(0.88) 

12* 2.31 
(1.18) 

4. Provide special discipli-
nary, inter-institution, 
and inter-community 
services 

14* 2.74 
(0.90) 

14* 2.92 
(0.86) 

5. Provide means for the 
communication and planning 
among staff, students, and 
faculty 

11* 2.64 
(0.80) 

11* 2.30 
(0.75) 

6. Provide a setting for 
workshops, seminars, 
practicum, internships, 
institutes, exchange 
teachers, and innovation 

6* 2.28 
(0.78) 

6* 2.00 
(0.91) 
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Present Should 
Functions and Objectives Conditions Be 

Rank Mean Rank Mean 

7. Coordinate resources 
available in the area 
of higher education and 
to stimulate the 
development of additional 

2.29 resources to support and 10* 2.63 10* 2.29 
reinforce the program (0.67) (0.75) 

8. Assist the prospective 
student to integrate 
his/her academic pre-
paration and internship 
experiences into a 

1.84 meaningful philosophical 3* 2.00 3* 1.84 
and organization network (0.89) (0.68) 

9. Deal intensively with 
practical problems and 

2.07 questions in the field 8 2.36 7 2.07 
of higher education (0.50) (0.86) 

10. Provide individual and 
group experience in 
exploring and developing 
solutions to problem 
situations in higher 5 2.27 8 2.15 
education (0.64) (0.80) 

11. Provide a forum for the 
introduction of various 
theories of organiza-
tional and administrative 
styles as they have 
implications for higher 13 2.67 4 1.85 
education programming (0.49) (0.68) 

12. Provide a forum for the 
interpretation of the 
philosophy and purpose 
of higher education 7 2.33 5 1.92 
programming (0.65) (0.75) 
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Functions and Objectives 

13. Assist the prospective 
student to understand 
the reciprocal 
responsibility between 
the student and the 
higher educational 
institution 

14. Produce graduates that 
are capable of performing 
good teaching, research 
and service to society 

Present 
Conditions 

Rank Mean 

2.18 
(0.75) 

1.83 
(0.71) 

Should 
Be 

Rank Mean 

2.23 
(0.72) 

1.30 
(0.63) 

*Standard Deviations in parentheses. 
**Same ranks for both present and should be conditions. 

An examination of Table VI reveals that under the 

present conditions survey item number 1, "Maintain a teaching 

unit whose mission is the preparation and improvement of 

college and university administrators and teachers," was 

placed in the first rank by the administrators who perceived 

that the same function and objective should be in the second 

rank in the Division of Higher Education at North Texas State 

University. The function and objective number 14, "Produce 

graduates that are capable of performing good teaching, 

research, and service to society" was rated first under the 

should be condition by the administrators who placed the 

same function and objective in the second rank under the 
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present operating conditions in the Division of Higher 

Education at North Texas State University. The third 

rank was given to the function and objective number 8, 

"Assist the prospective student to integrate his/her 

academic preparation and internship experiences into a 

meaningful philosophical and organizational network both 

under the present operating and should be conditions. 

Five functions and objectives, survey item numbers 3, 4, 5, 

6, and 7 had the same ranks for both present and should be 

conditions. 

Table VI further indicates that, according to the 

means obtained for the functions and objectives, the 

following functions and objectives were perceived as being 

"of great importance" under the present operating conditions 

by the administrators: survey item number 1, "Maintain a 

teaching unit whose mission is the preparation and improve-

ment of college and university administrators and teachers," 

mean 1.61; survey item number 8, "Assist the prospective 

student to integrate his/her academic preparation and 

internship experiences into a meaningful philosophical and 

organizational network" mean 2.00, and survey item number 

14, "Produce graduates that are capable of performing good 

teaching, research, and service to society," mean 1.83. 

Under the same operating conditions, survey items numbers 

2, 6, 9, 10, 12, and 13 with corresponding means of 2.46, 
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2.28, 2.36, 2.27, 2.33, and 2.18, were perceived as "of 

medium importance" by the administrators. Five functions 

and objectives, under the present operating conditions, 

were perceived by the administrators as "of little 

importance:" survey item numbers 3, 4, 5, 7, and 11 with 

means 2.66, 2.74, 2.64, 2.63, and 2.67, respectively. 

Only one function and objective, survey item number 14, 

"Produce graduates that are capable of performing good 

teaching, research, and service to society," was perceived 

by the administrators under should be condition as, "of 

highest importance" with a mean of 1.30. Under the same 

should be conditions, the administrators perceived survey 

items numbers 1, 6, 8, 11, and 12 as "of great importance," 

with means 1.53, 2.00, 1.84, 1.85, and 1.92 respectively. 

The functions and objectives numbers 1, 3, 5, 7, 9, 10, and 

13 were rated "medium importance" with means 2.38, 2.31, 

2.30, 2.29, 2.07, 2.15, and 2.23 respectively. Only one 

function and objective, survey item number 4, "Provide 

special disciplinary, inter-institution, and inter-

community services," mean 2.92, was perceived as "of little 

importance" by the administrators, under the should be 

condition in the Division of Higher Education at North 

Texas State University. 
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Question 4̂  

Are there significant differences in the perceptions 

of the importance of the Division's functions and objectives 

among graduate students, faculty, and administrators at 

North Texas State University? 

To answer this question, the analysis of variance 

technique, which is an appropriate statistical procedure 

for comparing the means of three groups, was used. Tables 

VII through XX present the results of the analysis of 

variance for survey items numbers 1-14 (Appendix C), as 

perceived by graduate students, faculty members, and 

administrators under the present and should be conditions. 

An examination of Table VII indicates that the 

analysis of variance for survey item number 1, "Maintain 

a teaching unit whose mission is the preparation and 

improvement of college and university administrators and 

teachers," resulted in obtaining an F ratio of 1.72. In 

order to reach the .05 level of significance with 2 and 

175 degrees of freedoms, an F ration of 2.99 was required. 

As indicated in Table VII, an F ratio of 1.72 was obtained. 

These results indicate that no significant difference 

existed among graduate students, faculty members, and 

administrators in their perception of this function and 

objective under the present operating conditions in the 

Division of Higher Education at North Texas State University, 
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TABLE VII 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 1 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 2.950 1.975 1.72 .05 

Within 175 200.813 

TOTAL 177 204.763 

Should Be 

Between 2 0.258 0.129 0.29 

LO
 

O
 • 

Within 175 78.803 0.450 

TOTAL 177 79.061 

An examination of Table VII further indicates that the 

analysis of variance for survey item number 1, "Maintain a 

teaching unit whose mission is the preparation and improve-

ment of college and university administrators and teachers, 

resulted in an obtained F ratio of .29 with corresponding 

degrees of freedom 2 and 175 at .05 level of significance 

established for use in this study. In order to reach the 

required level of significance, an F ratio of 2.99 is needed, 

Since only .29 is obtained, it is therefore concluded 

that there were no significant differences in the 

should be perceptions of the importance of the function 
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and objective, "Maintain a teaching unit whose mission is 

the preparation and improvement of college and university 

administrators and teachers," by graduate students, faculty, 

and administrators in the Division of Higher Education at 

North Texas State University. 

Table VIII presents the analysis of variance for 

significant differences for survey item number 2 as per-

ceived by graduate students, faculty members, and 

administrators. 

TABLE VIII 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 2 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 0.536 0.268 

Within 175 164.142 0.937 0.29 .05 

TOTAL 177 164.678 

Should Be 

Between 2 4.239 2.119 4.00* .05 

Within 175 92.754 0.530 

TOTAL 177 97.993 

*Significant at .05 Level of Significance. 
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An examination of Table VIII reveals that the analysis 

of variance for survey item number 2, "Serve as a locus for 

the accumulation and dissemination of information in higher 

education," indicated an F ratio of 0.29 with corresponding 

degrees of freedom 2 and 175, at .05 level of significance 

established for this study. In order to reach the required 

level of significance, an F ratio of equal to or more than 

2.99 must be obtained (1, p. 264). It was therefore 

concluded that there was no significant difference in the 

perceptions of graduate students, faculty, and adminis-

trators with regard to survey item number 2 "Serve as a 

locus for the accumulation and dissemination of information 

in higher education." 

An examination of Table VIII further reveals that the 

result of analysis of variance indicates that an F ratio of 

4.00 was obtained under the should be condition. This F 

ratio is greater than the tabled F value of 2.99 with 

corresponding degrees of freedom of 2 and 175 at .05 level 

of significance (1, p. 264). It was therefore concluded 

that there were significant differences at .05 level in the 

should be perceptions of the three groups concerning the 

importance of the function and objective, item number 2, 

"Serve as a locus for the accumulation and dissemination of 

information in higher education," under the present working 

conditions in the Division of Higher Education at North 

Texas State University. 
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Table Ix presents the results of the analysis of 

variance for the survey item number 3, "Serve as a labora-

tory for research and development in teaching and 

administration within the field of higher education," as 

perceived by graduate students, faculty, and administrators 

under the present and should be conditions in the Division 

of Higher Education at North Texas State University. 

TABLE IX 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 3 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 

Within 

TOTAL 

2 J 2.183 

175 |233.912 

1.091 

1.336 

0.82 .05 Between 

Within 

TOTAL 177 236.095 

Should Be 

Between 

Within 

TOTAL 

2 

175 

4.561 

120.163 

2.280 

0.686 

3.32* .05 Between 

Within 

TOTAL 177 124.724 

*Significant at .05 Level of Significance. 

An examination of Table IX reveals that an F ratio of 

0.82 was obtained, which was not sufficient to indicate a 
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significant difference in the perceptions of the three 

groups under the present operating conditions. It was 

therefore concluded that there was no significant differ-

ence in the perceptions of graduate students, faculty, and 

administrators with regard to survey item number 3, "Serve 

as a laboratory for research and development in teaching 

and administration within the field of higher education." 

Table IX further indicates an F ratio of 3.32 at .05 

level of significance. The tabled F ratio for the data 

in Table IX is 2.99. Because the obtained F ratio of 3.32 

is greater than the tabled F ratio, it is concluded that 

there were significant differences at .05 level of 

confidence in the should be perceptions of the three groups 

with regard to the importance of the function and objective, 

"Serve as a laboratory for research and development in 

teaching and administration within the field of higher 

education." 

Table X presents the results of analysis of variance 

for survey item number 4, "Provide special disciplinary, 

inter-institution, and inter-community services" as per-

ceived by graduate students, faculty, and administrators 

under the present and should be conditions. 

As indicated in Table X the obtained F ratio under 

the should be condition is 5.11 while the tabled F ratio 

is 2.99 (1, p. 264) . Since the obtained F ratio is 
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TABLE X 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 4 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 0.258 0.129 

Within 175 78.803 0.450 0.29 .05 

TOTAL 177 79.061 

Should Be 

Between 2 10.209 5.104 5.11* .05 

Within 175 174.778 0.998 

TOTAL 177 184.987 

*Significant at .05 Level of Significance. 

greater than the table F ratio, it must be concluded that 

there were significance differences at .05 level of 

significance in the should be perceptions by the three 

groups. An F ratio of 0.29 obtained under the present 

conditions indicated that there was no significant 

difference among the groups' perceptions for the function 

and objective number 4, "Provide special disciplinary, 

inter-institution, and inter-community services." 

Table XI presents the statistical data for the per-

ceptions of survey item number 5. Survey item number 5 
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is the function and objective, "Provide means for the 

communication and planning among staff, students, and 

faculty." 

TABLE XI 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 5 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 2.330 1.165 

Within 175 290.551 1.660 0.70 

LO
 

O
 • 

TOTAL 177 292.881 

Should Be 

Between 2 2.267 1.133 1.47 .05 

Within 175 134.923 0.770 

TOTAL 177 

An inspection of Table XI shows that the obtained F 

ratio is 0.70 which is not enough to reach the required 

level of significance for present condition. It is there-

fore concluded that there was no significant difference 

existing in the perceptions of graduate students, faculty, 

and administrators with regard to survey item number 5. 
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"Provide means for the communication and planning among 

staff, students, and faculty, under the present operating 

conditions in the Division studied. 

In Table XI, the calculated F ratio is 1.47 with 

degrees of freedom 2 and 175, for should be condition. 

In comparing the calculated F value 1.47, with the tabled 

F value of 2.99, it is noticed that 1.47 is too small to 

make any difference in the perceptions of the three groups. 

It is therefore concluded that there were no significant 

differences at .05 level in the should be perceptions of 

the importance of the function and objective, survey item 

number 5, "Provide means for the communication and planning 

among staff, students, and faculty" among the three groups 

of respondents. 

Table XII shows the results of analysis of variance 

for present and should be conditions responses from graduate 

students, faculty, and administrators for the function and 

objective number 6, "Provide a setting for workshops, 

seminars, practicum, internships, institutes, exchange 

teachers, and innovation." 

An examination of Table XII shows an F ratio of 0.02 

for present condition responses. This F ratio is not 

large enough to indicate that there is a statistically 

significant difference in the perceptions of the three 

participating groups. To be significant at .05 level, an 



96 

TABLE XII 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 6 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 0.050 0.025 

Within 175 259.837 1.484 0.02 .05 

TOTAL 177 

Should Be 

Between 2 3.787 1.893 2.71 .05 

Within 175 122.263 0.698 

TOTAL 177 

F ratio of 2.99 is required. Since this is not the case, 

it was concluded that there was no difference in the 

perceptions of graduate students, faculty, and adminis-

trators with regard to the function and objective, "Provide 

a setting for workshops, seminars, practicum, internships, 

institutes, exchange teachers, and innovation," perceived 

under the present working conditions in the Division of 

Higher Education studied. 

Table XII further shows an F ratio of 2.71 with de-

grees of freedom 2 and 175 for should be condition. For 
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the analysis of variance to result in a significant 

difference with the same degrees of freedom, an F ratio 

of 2.99 must be obtained. Since the F ratio is only 

2.71, it is concluded that there were no significant 

differences at .05 level in the should be perceptions of 

the importance of the function and objective number 6 

among graduate students, faculty, and administrators in 

the Division of Higher Education at North Texas State 

University. 

Table XIII presents statistical data for the function 

and objective number 7, as perceived under the present 

and should be conditions. This function and objective 

states, "To coordinate resources available in the area 

of higher education and to stimulate the development of 

additional resources to support and reinforce the program." 

An examination of Table XIII indicates that the 

analysis of variance for survey item number 7, "Coordinate 

resources available in the area of higher education and 

to stimulate the development of additional resources 

to support and reinforce the program" resulted in 

obtained F ratios of 0.44 under the present conditions 

and 0.11 under the should be conditions. None of these 

F ratios was large enough to indicate a significant 

difference at .05 level of significance. It was there-

fore concluded that there was no significant difference 



98 

TABLE XIII 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 7 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 1.438 0.719 0.44 

LO
 

O
 

Within 175 288.837 1.650 

TOTAL 177 

Should Be 

Between 2 0.221 0.110 0.11 

LO
 

O
 

Within 175 171.666 0.980 

TOTAL 177 171.887 

in the perceptions of the function and objective number 7 

by the graduate students, faculty, and administrators both 

under the present and should be conditions in the Division 

of Higher Education at North Texas State University. 

Table XIV presents the results of analysis of variance 

for the survey item number 8. "Assist the prospective 

student to integrate his/her academic preparation and 

internship experiences into a meaningful philosophical and 

organizational network," as it was perceived by the three 
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participating groups under the present and should be 

conditions. 

TABLE XIV 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 8 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 0.151 0.075 .05 .05 

Within 175 279.668 1.075 

TOTAL 177 279.819 

Should Be 

Between 2 2.217 1.108 1.19 .05 

Within 175 163.158 0.932 

TOTAL 177 165.375 

An examination of Table XIV indicates that the analysis 

of variance resulted in an obtained F ratio of 0.05 for 

present conditions. This does not reach the required level 

of significance with the corresponding degrees of freedom 

of 2 and 175. It was concluded that there was no signifi-

cant difference in the perceptions of the importance of the 

function and objective number 8, "Assist the prospective 
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student to integrate his/her academic preparation and 

internship experiences into a meaningful philosophical 

and organizational network," as perceived by the graduate 

students, faculty, and administrators under the present 

operating conditions in the Division of Higher Education 

at North Texas State University. 

An examination of Table XIV further reveals that the 

analysis of variance for survey item number 8, "Assist 

the prospective student to integrate his/her academic 

preparation and internship experiences into a meaningful 

philosophical and organizational network," resulted in 

an F ratio of 1.19 at .05 level of significance under the 

should be conditions. In order to reach the required 

level of significance with .05 level, an F ratio of at 

least 2.99 must be reached. Since an obtained F ratio 

of 1.19 is below the tabled F ratio of 2.99, it was 

concluded that there were no significant differences in the 

perceptions of the importance of the function and 

objective number 8, "Assist the prospective student to 

integrate his/her academic preparation and internship 

experiences into a meaningful philosophical and organiza-

tional network," perceived as it should be by graduate 

students, faculty, and administrators in the Division of 

Hhigher Education at North Texas State University. 
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Table XV presents the results of analysis of variance 

for survey item number 9, "Deal intensively with practical 

problems and questions in the field of higher education." 

TABLE XV 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 9 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 3. 309 1.654 1.50 

in 
o
 

Within 175 192.510 1.100 

TOTAL 177 

Should Be 

Between 2 2.264 1.132 1.40 .05 

Within 175 141.713 0.809 

TOTAL 177 143.977 

An examination of Table XV reveals an F ratio of 1.50 

for present conditions. This ratio was not sufficient to 

reach the established level of significance of .05 with 

degrees of freedom 2 and 175. It was therefore concluded 

from the data in the Table that there was no significant 

difference in the perceptions of graduate students, faculty, 



102 

and administrators with regard to the function and objective, 

"Dean intensively with practical problems and questions in 

the field of higher education." 

An examination of Table XV also indicates an obtained 

F ratio of 1.40 with degrees of freedom 2 and 175 for 

should be condition. The tabled F ratio for these degrees 

of freedom at .05 level of significance is 2.99. Since 

the obtained F ratio is less than 2.99, it was concluded 

that there were no significant differences in the per-

ceptions of the importance of function and objective, 

number 9, "Deal intensively with practical problems and 

questions in the field of higher education," perceived 

as it should be by graduate students, faculty, and 

administrators in the Division of Higher Education at 

North Texas State University. 

Table XVI presents the results of analysis of variance 

for present and should be conditions, for the function and 

objective number 10, "Provide individual and group 

experience in exploring and developing solutions to 

problem situations in higher education," as perceived by 

graduate students, faculty, and administrators. 

An examination of Table XVI shows an F ratio of 0.18 

with degrees of freedom 2 and 175. In order to reach the 

.05 level of significance with degrees of freedom 2 and 

175, an F ratio of 2.9 9 or more was required. The data in 
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TABLE XVI 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 10 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 

Within 

TOTAL 

2 

175 

0.500 

241.595 

0.250 

1.380 

00 
1—1 • 
o
 

in 
o
 Between 

Within 

TOTAL 177 242.095 

Should Be 

Between 

Within 

TOTAL 

2 

175 

3.294 

192.458 

1.647 

1.099 

1.50 .05 Between 

Within 

TOTAL 177 195.752 

Table XVi fails to reach the required F.ratio for present 

condition. It was therefore concluded that there were no 

significant differences in the perceptions of the importance 

of the function and objective number 10, "Provide individual 

and group experience in exploring and developing solutions 

to problem situations in higher education" as perceived by 

graduate students, faculty, and administrators in the 

Division of Higher Education at North Texas State 

University. 

As indicated in Table XVI, an F ratio of 1.50 was 

obtained for should be condition. This was too small 
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compared with the required F ratio of 2.99 at .05 level of 

significance. It was therefore concluded that there was no 

significant differences in the perceptions of the importance 

of function and objective number 10, "Provide individual and 

group experience in exploring and developing solutions to 

problem situations in higher education," perceived as it 

should be among graduate students, faculty, and administra-

tors in the Division of Higher Education at North Texas 

State University. 

Table XVII presents a summary of analysis of variance 

for the survey item number 11, "Provide a forum for the 

introduction of various theories of organizational and 

administrative styles as they have implications for higher 

education programming." The responses for this function 

and objective were the perceptions for the present and 

should be conditions in the Division studied. 

An examination of Table XVII shows that the obtained 

F ratio is .66 for present condition with degrees of 

freedom 2 and 175. These data do not indicate significant 

differences among the groups. It was therefore concluded 

that there were no significant differences in the per-

ceptions of the importance of the function and objective 

number 11, "Provide a forum for the introduction of various 

theories of organizational and administrative styles as 

they have implications for higher education programming," 
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TABLE XVII 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 11 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 1.789 0.894 0.66 .05 

Within 175 235.901 1.348 

Total 177 237.690 

Should Be 

Between 2 5.191 2.595 3.17* .05 

Within 175 143.370 0.819 

TOTAL 177 148.370 

*Significant at .05. 

as held by graduate students, faculty and administrators 

in the Division of Higher Education at North Texas State 

University. 

As indicated further in Table XVII, an obtained F 

ratio of 3.17 is greater than the tabled F ratio of 2.99. 

This confirms that there were significant differences among 

graduate students, faculty, and administrators in their 

should be responses to the importance of function and 

objective number 11, "Provide a forum for the introduction 

of various theories of organizational and administrative 
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styles as they have implications for higher education 

programming." 

Table XVIII presents a summary of analysis of variance 

for survey item number 12, "Provide a forum for the inter-

pretation of the philosophy and purpose of higher education 

programming," as perceived under the present and should be 

conditions by the graduate students, faculty, and adminis-

trators . 

TABLE XVIII 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 12 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 

Within 

TOTAL 

2 

175 

0.253 

188.808 

0.126 

1.078 

0.12 .05 Between 

Within 

TOTAL 177 189.061 

Should Be 

Between 

Within 

TOTAL 

2 

175 

0.925 

125.276 

0.462 

0.715 

0.65 

LO
 

O
 • Between 

Within 

TOTAL 177 126.201 
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An examination of Table XVIII shows that the results 

of the analysis of variance for survey item number 12, 

"Provide a forum for the interpretation of the philosophy 

and purpose of higher education programming," indicates an 

F ratio of 0.12 with degrees of freedom 2 and 175 at .05 

level of significance under present conditions. In order 

to reach the required level of significance, an F ratio 

of 2.99 or more is required. An F ratio of 0.12 fails 

to reach the significance level at .05. It was concluded 

that there were no significant differences in the per-

ceptions of the importance of the function and objective, 

"Provide a forum for the interpretation of the philosophy 

and purpose of higher education programming" as perceived 

by graduate students, faculty, and administrators under 

the present operating conditions in the Division of 

Higher Education studied. 

An F ratio of 0.65 was obtained for should be 

responses in Table XVIII. This F ratio (0.65) did not 

reach the required F ratio of 2.99 required for signifi-

cance level of .05 with the degrees of freedom 2 and 175. 

It was therefore concluded that there were no significant 

differences among the perceptions of the graduate students, 

faculty, and administrators. 

Table XIX presents a summary of analysis of variance 

for survey item number 13, "Assist the prospective student 

to understand the reciprocal responsibility between the 
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student and the higher educational institution," as per-

ceived by graduate students, faculty, and administrators 

under the present and should be conditions in the Division 

of Higher Education at North Texas State University. 

TABLE XIX 

SIGNIFICANT DIFFERENCES IN. PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 13 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 2 1.415 0.707 0.49 

LD 
O
 • 

Within 174 251.647 1.446 

TOTAL 176 253.062 

Should Be 

Between 2 0.811 0.405 0.44 .05 

Within 175 160.244 0.915 

TOTAL 177 161.055 

Table XIX indicates that an F ratio of .49 was obtained 

with corresponding degrees of freedom 2 and 174, at .05 

for present condition. A comparison of the data in Table 

IX with tabled F values for significance at the same 

level of significance .05, revealed no significance 
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in terms of the function and objective number 13, "Assist 

the prospective student to understand the reciprocal 

responsibility between the student and the higher educa-

tional institution," perceived under the present operating 

conditions in the Division of Higher Education at North 

Texas State University. 

In Table XIX the obtained F ratio for function and 

objective number 13, "Assist the prospective student to 

understand the reciprocal responsibility between the 

student and the higher educational institution," is 0.44 

under should be condition with degrees of freedom 2 and 

175. This is far too small when compared with the required 

F ratio of 2.99 for acceptance as being statistically 

significant at .05 level. Therefore, it is concluded 

that there were no significant differences in the per-

ceptions of the importance of the function and objective 

number 13, "Assist the prospective student to understand 

the reciprocal responsibility between the student and the 

higher educational institution," as perceived by the 

graduate students, faculty, and administrators in the 

Division of Higher Education at North Texas State University 

Table XX presents a summary of analysis of variance 

for survey item number 14, "Produce graduates that are 

capable of performing good teaching, research, and service 

to society," as perceived under the present and should be 

conditions by graduate students, faculty and administrators. 
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TABLE XX 

SIGNIFICANT DIFFERENCES IN PERCEPTIONS 
OF IMPORTANCE OF FUNCTION 
AND OBJECTIVE NUMBER 14 

Source of 
Variation DF SS MS 

F 
Ratio 

Level of 
Significance 

Present 

Between 

Within 

TOTAL 

2 

175 

0.105 

180.658 

0.052 

1.032 

0.05 

LO
 

o
 • Between 

Within 

TOTAL 177 180.763 

Should Be 

Between 

Within 

TOTAL 

2 

175 

1.638 

92.861 

0.819 

0.530 

1.54 .05 Between 

Within 

TOTAL 177 94.499 

An examination of Table XX reveals that the result of 

analysis of variance for survey item number 14, "Produce 

graduates that are capable of performing good teaching, 

research, and service to society," was only 0.05 under the 

present operating condition, and 1.54 under the should be 

condition. None of these data indicated a significant 

difference when compared with the tabled F ratio of 2.99 

at .05 level of significance with degree of freedom 2 and 

175 (1, p. 264). It was therefore concluded that there 

were no statistically significant differences in the 
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perceptions of the importance of the function and objective 

number 14, "Produce graduates that are capable of performing 

good teaching, research, and service to society," as per-

ceived by graduates, faculty, and administrators, under 

the present and should be conditions in the Division of 

Higher Education at North Texas State University. 

Question 

Which of the functions and objectives are perceived as 

being of highest importance by graduate students, faculty, 

and administrators? 

To answer this question, Table XXI which shows the 

percentage of responses to the level of importance of 

functions and objectives as perceived by graduate students, 

faculty, and administrators under the present operating 

conditions and as should be in the Division of Higher 

Education at North Texas State University is presented. 

An examination of Table XXI reveals that, of 151 

graduate students who participated in the study, 29.1 

per cent or 44 of them perceived the survey item number 

14, "Produce graduates that are capable of performing good 

teaching, research, and service to society," as being 

"of highest importance" to the Division of Higher Education 

at North Texas State University under the present operating 

conditions. 26.4 per cent of the graduates (40 partici-

pating graduates), perceived survey item number 8, "Assist 
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the prospective student to integrate his/her academic 

preparation and internship experiences into a meaningful 

philosophical and organizational network:" and number 13, 

"Assist the prospective student to understand the reciprocal 

responsibility between the student and the higher educa-

tional institution," as both being "of highest importance" 

to the Division under the present operating conditions 

at North Texas State University. A small number of graduate 

students (16 or 10.5 per cent of all the participating 

graduate students), perceived the function and objective 

number 7, "Coordinate resources available in the area 

of higher education and to stimulate the development of 

additional resources to suport and reinforce the program," 

as being "of highest importance," under the present 

operating conditions in the Division of Higher Education 

at North Texas State University. 

Table XXI also indicates that a majority (35.7 per 

cent of faculty and 46.1 per cent of the administrators), 

perceived item number 1, "Maintain a teaching unit whose 

mission is the preparation and improvement of college 

and university administrators and teachers," as being 

"of highest importance" under the present operating 

conditions in the Division studied. The same item is 

perceived by majority of graduate students (47.6 per cent) 

as being "of great importance" to the Division under the 
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same operating conditions. A majority of faculty members 

(64.2 per cent) perceived item number 6, "Provide a setting 

for workshops, seminars, practicum, internships institutes, 

exchange teachers, and innovation," as being "of medium 

importance," while a majority of administrators (61.5 per 

cent) perceived number 11, "Provide a forum for the 

introduction of various theories of organizational and 

administrative styles as they have implications for higher 

education programming," in the same level "of medium 

importance" in the Division of Higher Education at North 

Texas State University. 

Table XXI further reveals that of 151 graduate 

students, a majority of 59.6 per cent (or 90 graduate 

students), 50 percent (or 7 of the 14 faculty members), and 

76.9, (or 10 out of 13 administrators) perceived the 

function and objective number 14, "Produce graduates that 

are capable of performing good teaching, research, and 

service to society," as being "of highest importance" in 

the Division of Higher Education studied under should be 

condition. The highest percentage, 76.9, came from the 

administrators. 

The next level of importance was "of great importance." 

84.6 per cent of the administrators (or 11 of the 13 

administrators), considered the function and objective, 

"Provide means for the communication and planning among 
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staff, students, and faculty," as being "of great importance" 

to the Division as it should be. 71.4 per cent (or 10 of 

the 14 faculty members perceived the function and objective 

number 7, "Coordinate resources available in the area of 

higher education and to stimulate the development and 

additional resources to support and reinforce the program," 

as being "of great importance" as it should be to the 

Division of Higher Education at North Texas State University. 

The graduate students tended to perceive function and 

objective number 13, "Assist the prospective student to 

understand the reciprocal responsibility between the 

student and the higher educational institution" as being 

"of great importance" to the Division of Higher Education 

studied as that function and objective should be at North 

Texas State University. 

Question 6 

What are the priorities of the functions and objectives 

as perceived by graduate students, faculty, and adminis-

trators in the Division of Higher Education at North Texas 

State University? 

To answer question 6, Table XXII which shows priorities 

of the functions and objectives as perceived by graduate 

students, faculty, and administrators under the present 

operating conditions and as they should be is presented. 
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TABLE XXII 

PERCEPTIONS OF PRIORITIES OF FUNCTIONS AND OBJECTIVES 
OF DIVISION OF HIGHER EDUCATION 

Present Operating Condition 

Graduate Students Faculty Administra itors 

No Priority Percent No Priority Percent • No Priority Percent 

14 1 29.1 1 1 35.7 1 1 46.1 

8 2 26.4 3 2 21.4 8 2 30.7 

13 2 26.4 14 2 21.4 14 3 30.6 

1 3 24.5 8 3 14.2 13 4 15.3 

5 4 19.8 9 3 14.2 3 5 7.6 

12 4 19.8 10 3 14.2 4 5 7.6 

10 5 17.8 13 3 14.2 5 5 7.6 

6 6 16.5 2 4 7.4 6 5 7.6 

9 6 16.5 4 5 7.1 12 5 7.6 

2 7 14.5 7 5 7.1 2 * 0.0 

3 7 14.5 11 5 7.1 7 • • 0.0 

4 8 12.5 5 0.0 9 • • 0.0 

11 9 11.9 6 0.0 10 • • 0.0 

7 10 10.5 |12 0.0 11 0.0 
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TABLE XXII—Continued 

Should be Condition 

Graduate Students Faculty Administrators 

.... 

No Priority Percent No Priority 
Percent No Priority Percent 

14 1 59.6 14 1 50.0 14 1 76.9 

1 2 43.0 1 1 50.0 1 2 46.1 

2 3 41.7 11 2 28.5 6 3 28.5 

4 4 39.7 12 2 28.5 8 3 28.5 

7 4 39.7 2 3 21.4 11 3 28.5 

10 5 32.4 3 3 21.4 12 3 28.5 

9 6 31.7 8 3 21.4 3 4 23.0 

5 7 27.8 9 3 21.4 9 4 23.0 

13 8 27.1 14 4 14.2 2 5 15.3 

11 9 26.4 5 4 14.2 10 5 15.3 

12 9 26.4 10 4 14.2 13 5 15.3 

3 10 21.7 11 4 14.2 7 6 7.6 

6 11 19.8 6 5 7.1 4 • • 0.0 

8 12 13.2 7 5 7.1 5 • • 0.0 

*..No priority assigned because the faculty and 
administrators did not perceive these functions and 
objectives as "of highest importance." 

An examination of Table XXII reveals that under the 

present operating conditions, the function and objective 

number 14, "Produce graduates that are capable of performing 
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good teaching, research, and service to society," was given 

the first priority by the graduate students, second priority 

by the faculty members and third priority by the adminis-

trators. The faculty members and the administrators gave 

the first priority to the function and objective number 1, 

"Maintain a teaching unit whose mission is the preparation 

and improvement of college and university administrators 

and teachers." The graduate students and the administrators 

gave the second priority to the function and objective 

number 8, "Assist the prospective student to integrate 

his/her academic preparation and internship experiences 

into a meaningful philosophical and organizational net-

work," while the faculty members gave the same second 

priority to the function and objective number 3, "Serve 

as a laboratory for research and development in teaching 

and administration within the field of higher education." 

The graduate students also considered the function and 

objective number 13, "Assist the prospective student to 

understand the reciprocal responsibility between the 

student and the higher educational institution," as the 

second priority. The function and objective number 14, 

"Produce graduates that are capable of performing good 

teaching, research, and service to society" was also 

given the second priority by the faculty members, while 

the administrators gave a third priority to the same 

function and objective number 14. The graduate students 
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gave the third priority to the function and objective 

number 1, "Maintain a teaching unit whose mission is the 

preparation and improvement of college and university 

administrators and teachers." Under the present operating 

conditions, the last priority was given to the functions 

and objectives number 7, "Coordinate resources available 

in the area of higher education and to stimulate the 

development of additional resources to support and re-

inforce the program" by the graduate students. The faculty 

members gave the last priority to three functions and 

objectives: number 4, "Provide special disciplinary 

inter-institution, and inter-community services," number 7, 

"Coordinate resources available in the area of higher 

education and to stimulate the development of additional 

resources to support and reinforce the program," and 

number 11, "Produce a forum for the introduction of various 

theories of organizational and administrative styles as 

they have implications for higher education programming." 

Five functions and objectives were given the fifth priority 

by the administrators under the present operating conditions: 

number 3, "Serve as a laboratory for research and develop-

ment in teaching and administration within the field of 

higher education," number 4, "Provide special disciplinary, 

inter-institution, and inter-community services," number 5, 

"Provide means for the communication and planning among 
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staff, student, and faculty," number 6, "Provide a setting 

for workshops, seminars, practicum, internships, institutes, 

exchange teachers, and innovation," and number 12, "Provide 

a forum for the interpretation of the philosophy and 

purpose of higher education programming." 

Under the should be condition, all the three groups: 

graduate students, faculty, and administrators gave the 

first priority to the function and objective number 14, 

"Produce graduates that are capable of performing good 

teaching, research, and service to society." The faculty 

members also gave the first priority to the function and 

objective number 1, "Maintain a teaching unit whose mission 

is the preparation and improvement of college and university 

administrators and teachers" under the should be condition. 

This number 1 function and objective was given the second 

priority by the graduate students and the administrators. 

The graduate students gave the third priority to the 

function and objective number 2, "Serve as a locus for the 

accumulation and dissemination of information in higher 

education." The faculty members gave the second priority 

to two functions and objectives, number 12, "Provide a 

forum for the interpretation of the philosophy and purpose 

of higher education programming," and number 11, "Provide 

a forum for the introduction of various theories of 

organizational and administrative styles as they have 

implications for higher education programming," and third 
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priority to the following four functions and objectives: 

number 2, "Service as a locus for the accumulation and 

dissemination of information in higher education," number 3, 

"Serve as a laboratory for research and development in 

teaching and administration within the field of higher 

education, number 8, "Assist the prospective student to 

integrate his/her academic preparation and internship 

experience into a meaningful philosophical and organi-

zational network," and number 9, "Deal intensively with 

practical problems and questions in the field of higher 

education." The administrators gave the third priority 

to the following four functions and objectives: number 6, 

"Provide a setting for workshops, seminars, practicum, 

internships, institutes exchange teachers, and innovation," 

number 8, "Assist the prospective student to integrate 

his/her academic preparation and internship experiences 

into a meaningful philosophical and organizational 

network," number 11, "Provide a forum for the introduction 

of various theories of organizational and administrative 

styles as they have implications for higher education 

programming," and number 12, "Provide a forum for the 

interpretation of the philosophy and purpose of higher 

education programming." The last priority was given to 

the function and objective number 7, "Coordinate resources 

available in the area of higher education and to stimulate 

the development of additional resources to support and 
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reinforce the program," by the faculty members and the 

administrators. The graduate students gave the last pri-

ority to the function and objective number 8, "Assist the 

prospective student to integrate his/her academic pre-

paration and internship experiences into a meaningful 

philosophical and organizational network," under the 

should be condition in the Division of Higher Education 

at North Texas State University. 

Question 7 

Are there significant differences in the perceived 

importance of the functions and objectives between the 

sexes in the three groups? 

To answer question 7, Table XXIII which summarizes t 

test results for significant differences in the perceptions 

of functions and objectives by sex is presentd. 

An examination of Table XXIII reveals that there were 

no statistically significant differences between the 

responses of the males and females with respect to the 

perceived importance of the functions and objectives under 

the present operating conditions and as they should be 

in the Division of Higher Education at North Texas State 

University. None of the obtained t value was up to, 

or more than the table t: value of 1.960 for degree of 

freedoms indicated in Table XXIII (1, p. 150). 
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Question £ 

Are there significant differences in the perceived 

importance of the functions and objectives between the 

administrators and graduate students, and between faculty 

and graduate students? 

To answer question 8, Table XXIV and XXV which 

summarize the results of t tests for significant differ-

ences in the perceived importance of the functions and 

objectives between administrators and graduates, and 

between faculty and graduates are presented. 

An examination of the data in Table XXIV indicates 

that there was no significant difference in the perceived 

importance of the functions and objectives between the 

administrators and the graduate students under the present 

operating conditions in the Division of Higher Education. 

Table XXIV also reveals that under the should be conditions, 

there were significant differences in the perceived impor-

tance of the function and objective number 2, "Serve as a 

locus for the accumulation and dissemination of information 

in higher education," and number 4, "Provide special 

disciplinary, inter-institution, and inter-community 

services," by administrators and graduates. The adminis-

trators had more perceptions of the importance of the 

functions and objectives numbers 2 and 4 than did the 

graduate students as indicated by the means calculated 
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for the administrators, 2.38 and 2.92 and for the graduate 

students, 1.94 and 2.25, for the functions and objectives 

numbers 2 and 4 respectively. 

Table XXV presents a summary of t tests for the 

perceived importance of the functions and objectives of 

the Division of Higher Education at North Texas State 

University by faculty members and graduate students. The 

data in the Table indicate that under the present operating 

conditions, there is no difference between the perceived 

importance of the functions and objectives of the Division 

by the faculty and graduate students. The data in Table 

XXV further reveal that there are significant differences 

between the perceptions of importance of the functions and 

objectives by the faculty and the graduate students with 

respect to the following two functions and objectives 

under the should be conditions: number 2, "Service as a 

locus for the accumulation and dissemination of information 

in higher education," and number 11, "Provide a forum for 

the introduction of various theories of organizational 

and administrative styles as they have implications for 

higher education programming." As indicated by the mean 

scores in Table XXV the perceived importance of each of 

the above functions and objectives (numbers 2 and 11) by 

the faculty, was higher than that of the graduate students 

under the should be conditions. 
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Question 9 

What is the degree of adequacy of financial support of 

the functions and objectives as perceived by faculty members? 

To answer question 9, Table XXVI which contains the 

data for financial support of the functions and objectives 

as perceived by the faculty in the Division of Higher 

Education at North Texas State University is presented. 

An examination of Table XXVI reveals that faculty 

members did not perceive any of the functions and objectives 

as being well supported financially under the present 

operating conditions. The highest percentage for "well 

supported" functions and objectives was only 35.7 per cent 

for numbers 1 and 2, "Maintain a teaching unit whose 

mission is the preparation and improvement of college and 

university administrators and teachers; and "Serve as a 

locus for the accumulation and dissemination of information 

in higher education." The next percentage of responses was 

only 28.6 for the funciton and objective number 5, "Provide 

means for the communication and planning among staff, 

students, and faculty;" and also for number 8, "Assist 

the prospective student to integrate his/her academic 

preparation and internship experiences into a meaningful 

philosophical and organizational network." 

Table XXVI further reveals that majority of the 

faculty members perceived twelve functions and objectives 

(out of fourteen) as being moderately supported financially. 
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The highest percentage (78.6) was assigned to the function 

and objective number 10, "Provide individual and group 

experience in exploring and developing solutions to 

problem situations in higher education." The Table also 

shows that majority of the faculty members (42.9 per cent) 

perceived the function and objective number 4, "Provide 

special disciplinary, inter—institution, and inter-

community services," as not adequately being financially 

supported under the present operating conditions in the 

Division of Higher Education at North Texas State University. 

Under the should be condition, 50 per cent of the 

faculty members responded that two functions and objectives 

numbers 1, "Maintain a teaching unit whose mission is the 

preparation and improvement of college and university 

administrators and teachers," and number 9, "Deal 

intensively with practical problems and questions in the 

field of higher education," should be financially well 

supported. Seventy-Eight per cent of the faculty members 

perceived the function and objective number 14, "Provide 

graduates that are capable of performing good teaching, 

research, and service to society," as it should be 

moderately supported financially in the Division of 

Higher Education at North Texas State University. 
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Summary 

The purpose of this chapter was to present the results 

of the statistical treatement of data obtained for this 

study. Nine research questions were answered by utilizing 

means, standard deviations, analysis of variance, and t 

tests techniques. 

Based on the responses from the selected faculty 

members, graduate students, and administrators, the 

following findings were derived: 

1. There are fourteen major functions and objectives 

as identified by the publications of the Division of 

Higher Education at North Texas State University. These 

fourteen functions and objectives range over the four 

major functions of an academic unit in higher education: 

teaching, research, service to society and student 

services. 

2. The graduate students perceived that maintaining 

a teaching unit whose mission is the preparation and 

improvement of college and university administrators and 

teachers is of great importance to the Division. Nine 

functions and objectives were perceived as being of medium 

importance and four others were rated as of little impor-

tance as they are now operating in the Division. The 

graduates believed that teaching, research and service 

are of highest importance to the Division. Seven functions 
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and objectives were believed to be of great importance 

and six others as medium importance by the graduate 

students. 

3. The faculty members perceived the functions and 

objectives concerning preparation and improvement of 

college and university administration and teaching, research, 

and service as being of medium importance at the present 

operating conditions in the Division, while the adminis-

trators perceived that maintaining a teaching unit whose 

mission is the preparation of college and university 

administrators and teachers is of great importance to the 

Division. The faculty members rated other nine functions 

and objectives as being of little importance, while the 

administrators perceived five functions and objectives 

as being of little importance to the Division at the 

present time. 

Both the faculty members and the administrators 

believed that producing graduates that are capable of 

performing good teaching, research and service to society 

should be the highest important function and objective 

in the Division of Higher Education at North Texas State 

University. 

4. The results of the analysis of variance revealed 

that there were no statistically significant differences 

in the perceptions of the graduates, faculty, and 

administrators as the functions and objectives are in the 
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Division. There were significant differences in the 

perceptions of the importance of four of the Division's 

functions and objectives as the graduate students, faculty, 

and administrators believed they should be. 

5. The graduate students, faculty, and administrators 

perceived the function and objective concerning producing 

graduates that are capable of performing good teaching, 

research, and service to society as being of highest 

importance in the present operating conditions and as they 

believed it should be. 

6. Under the present conditions, the graduate 

students gave the function and objective concerning pro-

ducing graduates that are able to perform good teaching, 

research, and service to society, the top (first) priority. 

Both the faculty members and administrators gave the first 

priority to the function and objective concerning main-

taining an academic unit whose mission is the preparation 

and improvement of college and university. The last 

priority was given to the function and objective, "Provide 

a forum for the interpretation of the philosophy and purpose 

of higher education programming," by the graduate students 

and faculty members while the administrators placed the 

function and objective concerning coordinating resources 

available in the area of higher education last. 

All the three participating groups believed that the 

first priority should be given to producing graduates that 
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are capable of performing good teaching, research, and 

service to society. The graduate students believed that 

the last priority should be given to the function and 

objective, "Assist the students to integrate his/her 

academic preparation and internship experiences into a 

meaningful philosophical and organizational network," 

while the faculty and administrators believed that the 

last priority should be given to the function and 

objective, "Coordinate resources available in the area 

of higher education and stimulate the development of 

additional resources to support and reinforce the program. 

7. There were no significant differences in the 

perceived importance of the Division's functions and 

objectives between the male and female respondents who 

participated in the study. 

8. There were no significant differences in the 

perceived importance of the functions and objectives 

either between the administrators and the graduate 

students, or between the faculty and the graduate students 

as the functions and objectives are operated now. There 

were significant differences in the perceived importance 

of two functions and objectives between the administrators 

and the graduates and between the faculty and the graduates 

as they believed the functions and objectives should be. 

9. None of the fourteen functions and objectives 

studied was perceived as being "well supported financially" 
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as they are now in this Division. The faculty members 

believed that the function and objective "Maintain a 

teaching unit whose mission is the preparation and 

improvement of college and university administrators and 

teachers," should be well supported financially while they 

believed that the function and objective concerning pro-

ducing graduates that are capable of performing good 

teaching, research, and service to society should receive 

a moderate financial support in the Division of Higher 

Education at North Texas State University. 
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CHAPTER V 

SUMMARY, CONCLUSIONS, IMPLICATIONS 

AND RECOMMENDATIONS 

Summary 

This study concerns perceptions of the functions and 

objectives of an academic unit designed to prepare pro-

fessionals for the field of higher education. The purposes 

of this study were: (1) to identify the major functions 

and objectives of the Division of Higher Education at North 

Texas State University, (2) to determine the degree of 

importance of the functions and objectives of this unit 

as perceived by selected graduate students, faculty members 

and administrators, and (3) to determine the perceived 

degree of financial support for these functions and 

objectives. 

From a survey of literature, fourteen functions and 

objectives that are unique to the Division of Higher 

Education at North Texas State University were identified 

and included in a questionnaire that sought to determine 

their level of importance as perceived by selected graduate 

students, faculty, and administrators. The instrument 

was divided into three sections: (1) demographic 

information on the respondents, (2) reactions of the 

respondents with respect to (a) how important they 

144 
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perceived each function and objective to be under the 

present operating conditions, and (b) what they believe 

such functions and objectives should be, and (3a) a 

separate column for faculty members to indicate the degree 

to which they believe functions and objectives are 

adequately supported financially, and (b) a column for them 

to indicate the degree to which the functions and 

objectives should be supported financially. 

This instrument was presented to a panel of five 

judges for corrections, amendments, validity, and relia-

bility. The recommended changes and improvements were 

incorporated into the instrument before it was used. 

The instrument described above was used to secure 

responses from 151 graduate students who registered in 

the Spring Semester 1982, in the Division of Higher 

Education at North Texas State University 14 faculty 

members, and 13 administrators. The returned questionnaires 

were carefully checked for accuracy and clarity, prepared 

for keypunching, and taken to the North Texas State 

University Computing Center for processing. The scores 

for "cannot say" responses were excluded before the 

values for the means were determined. 

Findings 

The summary of the findings is given according to 

each of the research questions. 
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1. Findings related to Research Question number 1 

which referred to identification of major functions and 

objectives of the Division as perceived by all the 

participants in the study are as follows: 

Fourteen functions and objectives which range over 

the three major functions of an academic unit in higher 

education: teaching, research, and service to society, 

were identified by all the participants in the study 

(see Appendix C). Added to this original list were eight 

suggested functions and objectives proposed by the 

respondents. They are as follows: 

1. Maintain high G. R. E. scores for acceptance and 

be very selective as to who is accepted in the graduate 

program in higher education. 

2. Delineate the role of administrators in diverse 

types of institutions of higher education. 

3. Develop a more equitable admission program in 

higher education. 

4. Provide paid internships in key administrative 

offices in the field of higher education. 

5. Develop better placement processes in the field 

of higher education. 

6. Focus higher education in a more international 

perspective. 

7. Encourage graduate students to contribute freely 

to higher education class discussions. 
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8. Offer courses in higher education classes on 

dissertation writing. 

2. Findings related to Research Question number 2 

which referred to the degree of importance of the functions 

and objectives as perceived by graduate students are as 

follows: 

Based on the means computed for this study, the 

graduate students perceived that maintaining a teaching 

unit whose mission is the preparation and improvement of 

college and university administrators and teachers is of 

great importance to the Division. Nine functions and 

objectives were perceived as being of medium importance— 

information, provision of a laboratory, resources, 

integration of experiences, practicality, problem solving, 

providing forums (2), and producing quality graduates—and 

four others—services, communication, workshops, and 

understanding of relationship to institution—were rated 

as of little importance as they are now operating in the 

Division. The graduates believe that teaching, research, 

and service are of highest importance to the Division. 

Seven functions and objectives were believed to be of 

great importance and six others as medium importance by 

the graduate students. 

3. Findings related to Research Question number 3 

which referred to the degree of importance of the functions 
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and objectives as perceived by the faculty members are 

as follows: 

The faculty members perceived the functions and 

objectives concerning preparation and improvement of 

college and university administration and teaching, research, 

and service as being of medium importance at the present 

operating conditions in the Division, while the adminis-

trators perceived that maintaining a teaching unit whose 

mission is the preparation of college and university 

administrators and teachers is of great importance to the 

Division. The faculty members rated other nine functions 

and objectives as being of little importance, while the 

administrators perceived five functions and objectives 

as being of little importance to the Division at the 

present time. 

Both the faculty members and the administrators be-

lieved that producing graduates that are capable of 

performing good teaching, research, and service to society 

should be the highest important function and objective 

in the Division of Higher Education at North Texas State 

University. 

4. Findings related to Research Question number 4 

which referred to significant differences in the perceptions 

of the importance of the Division's functions and objectives 

among the three groups are as follows: 
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The results of the analysis of variance revealed that 

there were no statistically significant differences in 

the perceptions of the graduates, faculty, and adminis-

trators as the functions and objectives are in the 

Division. There were significant differences in the per-

ceptions of the importance of four of the Division's 

functions and Objectives as the graduate students, faculty, 

and administrators believed they should be. 

5. Findings related to Research Question number 5 

which referred to the degree of importance of the functions 

and objectives as perceived by each of the three groups 

are as follows: 

The graduate students, faculty, and administrators 

perceived the function and objective concerning producing 

graduates that are capable of performing good teaching, 

research, and service to society as being of highest 

importance in the present operating conditions and as they 

believed it should be. 

6. Findings related to Research Question number 6 

which referred to the priority of the functions and 

objectives as perceived by the three groups are as 

follows: 

Under the present conditions, the graduate students 

gave the function and objective concerning producing 

graduates that are able to perform good teaching, research, 

and service to society, the top (first) priority. Both 
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the faculty members and administrators gave the first 

priority to the function and objective concerning main-

taining an academic unit whose mission is the preparation 

and improvement of college and university. The last 

priority was given to the function and objective, "Provide 

a forum for the interpretation of the philosophy and 

purpose of higher education programming," by the graduate 

students and faculty members while the administrators 

placed the function and objective concerning coordinating 

resources available in the area of higher education last. 

All the three participating groups believed that the 

first priority should be given to producing graduates that 

are capable of performing good teaching, research, and 

service to society. The graduate students believed that 

the last priority should be given to the function and 

objective, "Assist the students to integrate his/her 

academic preparation and internship experiences into a 

meaningful philosophical and organizational network," 

while the faculty and administrators believed that the 

last priority should be given to the function and objective, 

"Coordinate resources available in the area of higher 

education and stimulate the development of additional 

resources to support and reinforce the program. 

7. Findings related to Research Question number 7 

which referred to significant differences in the perceived 
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importance of the Division's functions and objectives 

between the sexes are as follows: 

There were no significant differences in the perceived 

importance of the Division's functions and objectives be-

tween the male and female respondents that participated in 

the study. 

8. Findings related to Research Question number 8 

which referred to significant differences in the perceived 

importance of the functions and objectives between the 

administrators and graduate students, and between faculty 

and graduate students are as follows: 

There were no significant differences in the perceived 

importance of the funcitons and objectives either between 

the administrators and the graduate students, or between the 

faculty and the graduate students as the functions and 

objectives are operated now. There were significant 

differences in the perceived importance of two functions and 

objectives between the admistrators and the graduates and 

between the faculty and the graduates as they believed the 

functions and objectives should be. 

9. Findings related to Research Question number 9 

which referred to adequacy of financial support to the 

functions and objectives studied are as follows: 

None of the fourteen functions and objectives studied 

was perceived as being "well supported financially" as they 

are now in this Division. The faculty members believed that 
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the function and objective, "Maintain a teaching unit whose 

mission is the preparation and improvement of college and 

university admistrators and teachers," should be well 

supported financially while they believed that the function 

and objective concerning producing graduates that are 

capable of performing good teaching, research, and service 

to society should receive a moderate financial support in 

the Division of Higher Education at North Texas State 

University. 

Conclusions 

Based on the findings of this study, the following 

conclusions appear to be warranted: 

1. All the three participating groups in this study: 

graduate students, faculty, and administrators, believe that 

the fourteen major functions and objectives studied are 

appropriate for use as tools for the preparation of 

professionals in the Division of Higher Education at North 

Texas State University. 

2. The information gathered in this study indicates 

that there is a need for additional functions and objectives 

to include administrative planning strategies designed to 

incorporate the recommendations of the respondents college 

and university teaching, and research and service to society, 

3. Graduate students, faculty, and administrators in 

the Division of Higher Education at North Texas State 
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University believe that the functions and objectives studied 

are now being performed satisfactorily, but will need to 

be performed more effectively in order to respond to the 

demands of the future. 

4. The findings obtained in this study show that the 

functions and objectives studied are not only viewed as a 

means that would relate the Division of Higher Education at 

North Texas State University to the public, but they are also 

the means that would help the Division's graduates cope with 

the changing society. 

5. Apparently, the need for increased financial 

support for this unit does indeed exist. 

Implications 

Based on the findings and conclusions of this study, 

the following implications seem to be appropriate: 

It is clear that the Division of Higher Education at 

North Texas State University exists as a unit for the 

preparation of professionals in the field of higher 

education. This was confirmed in this study because 

there was concensus of opinion and agreement by all the 

three participating groups: graduate students, faculty 

members, and administrators in selecting two functions 

and objectives "Maintain a teaching unit whose mission is 

the preparation and improvement of college and university 

administrators and teachers," and "Produce graduates that 
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are capable of performing good teaching, research, and 

service to society," as being the most important functions 

and objectives in the Division of Higher Education at 

North Texas State University. This implies that the 

Division of Higher Education at North Texas State University 

must continue to be a unit for the preparation of pro-

fessionals in the field of higher education. Production of 

graduates who are capable of performing good teaching, re-

search, and service to society must also continue with more 

emphasis in order to cope with the changing society. The 

administrators and faculty members in this Division will 

need to understand more careful planning that will enable 

the Division to continue producing graduates who can perform 

good teaching, research, and service to society. Criteria 

used for the selection of graduate students to participate 

in the professional preparation program will need to be 

such that graduate students will continue to desire to be 

admitted into the Division. 

It has been observed that considerable emphasis has 

been placed on good teaching, research, and service to society 

and that there is need for the Division to continue with this 

function and objective. The problem is, can good teaching, 

research, and service to society and other functions and 

objectives in this study be carried out effectively without 

adequate financial support? To achieve change in coping 

with the contemporary society, and to meaningfully maintain 
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the most important functions and objectives indicated in 

this study, the Division of Higher Education at North Texas 

State University, needs to have adequate financial support 

from the state and nation. 

Recommendations 

Based on the results of the findings and observations 

of this study, the following recommendations are made: 

1. Functions and objectives should be considered as 

important aspects that help in effective planning and 

improvement in a unit designed to prepare professionals 

in the field of higher education. 

2. The Division of Higher Education at North Texas 

State University should continue to give greater attention 

to the selection of functions and objectives which should 

increase the knowledge and ability of graduate students to 

perform satisfactorily in teaching, research, and 

administration in the field of higher education. 

3. Some basis should be established by the authorities 

in the Division of Higher Education at North Texas State 

University to facilitate more adequate means of financial 

support for the functions and objectives in the Division. 

4. The function and objective, "Provide special 

disciplinary, inter-institutional, and inter-community 

service," should be clearly restated by the administrators 

and faculty in the Division. Since this was placed in the 
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last rank by all the participants in the study, it is 

suggested that it was probably due to lack of a clear 

understanding of its meaning. 

5. Further study should be conducted to evaluate the 

actual functions and objectives themselves in the Division, 

since this study was concentrated on the analysis of the 

degree of importance of the functions and objectives. 

6. Further study should be conducted which would include 

the members of the Board of Regents. The responses from the 

members of the Board of Regents at North Texas State 

University might make a difference. 

7. Further study should be conducted by using a 

different kind of instrument other than a Likert Scale used 

in this study. 

8. Further study of functions and objectives of the 

Division of Higher Education at North Texas State University 

should be conducted to include a review of the following 

eight possible functions and objectives obtained from the 

respondents during this study: 

1. Maintain high G. R. E. scores for acceptance and be 

very selective as to who is accepted in the graduate program 

in higher education. 

2. Delineate the role of administrators in diverse 

types of institutions of higher education. 

3. Develop a more equitable admission program in 

higher education. 
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4. Provide paid internships in key administrative 

offices in the field of higher education. 

5. Develop better placement processes in the field 

of higher education. 

6. Focus higher education in a more international 

perspective. 

7. Encourage graduate students to contribute freely 

to higher education class discussions. 

8. Offer courses in higher education classes on 

dissertation writing. 



APPENDIX A 

LETTER FOR PERMISSION TO USE THE DIVISION 

OF HIGHER EDUCATION FOR THIS STUDY 



Jack Ekpenyong 
1926 West Sycamore St, 
Denton, TX 76201 

The Chairperson 
Division of Higher Education 
North Texas State University 

Dear Sir: 

May I request permission from you to use the Division 

of Higher Education in a study for my doctoral dissertation. 

The study concerns functions and objectives of higher edu-

cation at NTSU as perceived by graduate students, selected 

faculty, and administrators in your Division. 

Hopefully, the result of the study and the recommen-

dation therefrom could be used as a guide in determining the 

relative importance placed by graduate students, faculty, 

and administrators on higher education functions and objec-

tives. This in turn would help the Division in planning for 

its present and future programs. Thank you for your cooper-

ation in this important matter. 

Sincerely, 

Jack Ekpenyong 

159 



APPENDIX B 

LETTER FOR SELECTION OF PANEL OF JUDGES 



Jack Ekpenyong 
1926 West Sycamore 
Denton, TX 76201 

Dr. 
Division of Higher Education 
North Texas State University 
Denton, TX 76203 

Dear Sir or Madam: 

I am currently proposing to conduct a research study 

on the functions and objectives of the graduate program in 

higher education at North Texas State University. 

I would like to have you as one of the members who will 

serve on a panel of judges. The duty of the panel of judges 

will be to assist in affirming, correcting, modifying, and 

validating the attached questionnaire to be utilized in the 

survey and also to add other functions and objectives that 

are important and appropriate to the graduate program in 

higher education at North Texas State University. 

Thank you for your cooperation in this important 

matter. 

Sincerely, 

Jack Ekpenyong 
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APPENDIX C 

QUESTIONNAIRE SENT TO ALL THE 

PARTICIPANTS IN THIS STUDY 
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Questionnaire 

Section I 

Demographic Information 

Please mark X in the appropriate blank.' 

1. Present status in the College of Education, NTSU 

Administrator 

Faculty Member 

Graduate Student 

2. Sex Male 

3. Length of time in present position * at NTSU 

Less than 1 year 

Between 1 and 2 years 

3etv;een 2 and 5 years 

Between 5 and 10 years 

Over 10 years 

Only raculty and administrators are to answer question 3 
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APPENDIX D 

LETTER SENT TO FACULTY MEMBERS 



Jack Ekpenyong 
1926 W. Sycamore St. 
Denton, TX 76201 

Spring, 1982 

Dear Faculty Member: 

The enclosed questionnaire is part of my dissertation for 
a doctoral degree in Higher Education. The study is con-
cerned with the perception of importance of the functions 
and objectives of the North Texas State University, Division 
of Higher Education. 

The information gathered from this study would be utilized 
as a guide in determining the relative importance placed by 
faculty members on the functions and objectives of the 
North Texas State University, Division of Higher Education 
graduate program; and would therefore help the Division in 
planning for its future improvement. 

I am asking for your help and cooperation in this study. 
Kindly fill out the enclosed questionnaire. I would be most 
grateful if you would return the completed questionnaire 
within ten days from the day you receive it, using the 
enclosed stamped envelope. Your response will be subject 
to guaranteed confidentiality. 

Thank you for your sincere help and cooperation anticipated 
in this important research. 

Sincerely, 

Jack Ekpenyong 
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APPENDIX E 

LETTER SENT TO ADMINISTRATORS 



Jack Ekpenyong 
1926 W. Sycamore St. 
Denton, TX 76201 

Spring, 1982 

Dear Administrator: 

The attached questionnaire is part of my dissertation for 
a doctoral degree in Higher Education. The study is con-
cerned with the perception of importance of the functions 
and objectives of the North Texas State University, Division 
of Higher Education. 

The information gathered for this study would be utilized as 
a guide in determining the relative importance placed by 
administrators on the functions and objectives of the North 
Texas State University, Division of Higher Education graduate 
program, and would therefore help the Division in planning 
for its future improvement. 

I am asking for your help and cooperation in this study. 
Kindly read and fill out the enclosed questionnaire. I 
would be most grateful if you would return the completed 
questionnaire within ten days from the day you received it, 
using the enclosed stamped envelope. Your response will be 
subject to guaranteed confidentiality. 

Thank you very much for your sincere help and cooperation 
anticipated in this important research. 

Sincerely, 

Jack Ekpenyong 

172 



APPENDIX F 

LETTER SENT TO GRADUATE STUDENTS 



Jack Ekpenyong 
1926 W. Sycamore St. 
Denton, TX 76201 

Spring, 1982 

Dear Graduate Student: 

The attached questionnaire is part of my dissertation for 
a doctoral degree in Higher Education. The study is con-
cerned with the perception of importance of the functions 
and objectives of the North Texas State University, Division 
of Higher Education. 

The information gathered for this study would be utilized as 
a guide in determining the relative importance placed by 
graduate students on the functions and objectives of the 
North Texas State University, Division of Higher Education 
graduate program, and would therefore help the Division in 
planning for its future improvement. 

I am asking for your help and cooperation in this study. 
Kindly read and fill out the enclosed questionnaire. I 
would be most grateful if you would return the completed 
questionnaire within ten days from the day you receive it, 
using the enclosed stamped envelope. Your response will be 
subject to guaranteed confidentiality. 

Thank you very much for your sincere help and cooperation 
anticipated in this important research. 

Sincerely, 

Jack Ekpenyong 
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APPENDIX G 

FUNCTIONS AND OBJECTIVES 

FENERATED BY THIS STUDY 



FUNCTIONS AND OBJECTIVES OF HIGHER EDUCATION 
FOR NORTH TEXAS STATE UNIVERSITY 

GENERATED BY THIS STUDY 

1. Maintain high G.R.E. scores for acceptance and be very 
selective as to who is accepted in the graduate program 
in the field of higher education. 

2. Delineate the role of administrators in diverse types of 
institutions of higher education. 

3. Develop a more equitable admission program in higher 
education. 

4. Provide paid internships in key administrative offices 
in the field of higher education. 

5. Develop better placement processes in the field of higher 
education. 

6. Focus higher education in a more international perspective 

7. Encourage graduate students to contribute freely to 
higher education class discussions. 

8. Offer courses in higher education classes on dissertation 
writing. 
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