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The purpose of this study was to determine the role of 

high school assistant principals as perceived by principals, 

assistant principals, and teachers. The population in this 

study consisted of the principals, assistant principals, and 

teachers in Class 5A high schools in Texas during the 1985-

86 school year. One hundred and twenty of the Class 5A high 

schools were randomly selected to participate in the study. 

One principal, one assistant principal, and one teacher from 

each school were asked to respond to the survey. 

A questionnaire was designed to measure the perception 

of the three groups under study and contained seventy-seven 

job responsibilities which were divided into six major 

areas. The six areas were school management, staff person-

nel, community relations, student activities, curriculum and 

instruction, and pupil personnel. Eighteen items were 

eliminated through clarity, appropriateness, and reliability 

studies. Each respondent was asked to rate the degree of 

involvement of assistant principals for each job responsi-

bility listed in two columns labeled current and ideal. 

Five hypotheses were developed for the study. Three 



hypotheses were tested by a multivariate one-way analysis of 

variance with repeated measures, and two were tested using a 

univariate one-way analysis of variance. The .05 level of 

significance was used to determine if any significant dif-

ferences existed. 

This study concluded that currently assistant princi-

pals have had moderate to considerable involvement in all 

six areas of job responsibility. The three groups in the 

study differed significantly in their perceptions about the 

current role of assistant principals. The four areas that 

showed a significant difference were staff personnel, stu-

dent activities, curriculum and instruction, and pupil 

personnel. Results from the study indicated that principals 

and teachers agreed that ideally assistant principals should 

have more involvement in all six areas of job responsi-

bility. Assistant principals indicated that ideally they 

should have more involvement in school management, curric-

ulum and instruction, and staff personnel. When the ideal 

role was further analyzed, the three groups only showed a 

difference in the area of student activities. 
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CHAPTER I 

INTRODUCTION 

Secondary education is rapidly changing around the 

United States as state legislatures have passed stricter 

graduation requirements? mandated competency testing for 

teachers and administrators? and demanded greater account-

ability from students and professional personnel. As these 

changes take place, the role of educators at all levels must 

be studied and modified to meet the ever-changing demands of 

these reforms. This study will examine the role of high 

school assistant principals during this time of educational 

reform. Literature has always concluded that the assistant 

principal is the one person who makes the school operate 

effectively on a daily basis (1? 10? 11? IS? 13). A princi-

pal is in charge of the overall management of a large high 

school? but his delegation of responsibi1ities to the as-

sistant principals places them in the critical role of 

actually making the decisions that enable the schools to be 

consistent in their operation. Since the position of assis-

tant principal is so critical in the operation of a school? 

his role should be studied so he can better serve both 

students and faculty (^? 5? 6? 9). 

The assistant high school principal is seeing many new 

demands placed on his everyday workload. New state 
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discipline guidelines? increased classroom visitations and 

added teacher evaluation responsibilities have been thrust 

on the assistant principal without much advanced warning. 

Hurley (7), Johnson, Nelson and Wells (8) and Winston (15) 

stress that no longer can the assistant principal be only a 

manager and discip1inarian. Hurley (7) and Turner (14) both 

agree that he must become very knowledgeable in evaluation 

and instructional techniques. Career ladder recommendations 

and teacher evaluation procedures must be completed every 

year and teachers are demanding to know how they can improve 

their instructional techniques. Burgess (3) and Turner (140 

maintain that it is crucial that assistant principals must 

be given new training to meet these new demands and help all 

teachers to improve their skills. 

Literature has dealt almost exclusively with the study 

of the principalship» with only a small percentage of arti-

cles? reports? and studies focusing on the assistant 

principal (5?6>. Johnson? Nelson? and Wells (8) stress that 

new attention must be given to the assistant principal 

because his job has become so much more demanding and com-

plex. In the past? high school assistant principals have 

been doing many different jobs with little time to complete 

each one as it should be. Burgess (3) and Turner (14) agree 

with the growing trend to make assistant principals experts 

in one certain area rather than being generalists with 

duties in many different areas. Brottman (S) suggests areas 
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of expertise such as discipline management, teacher evalua-

tion, and curriculum and instruction. Many believe that if 

an assistant principal becomes an expert in some area, he 

will be able to do his job more effectively and not become 

burdened with many different responsibilities. 

This study will be unique in that it will include the 

perceptions of teachers and how they feel that assistant 

principals can be more effective. The great majority of 

studies only include the opinions of principals and assis-

tant principals, but teachers should also be included. 

Since assistant principals primarily function to serve 

students and teachers, it is imperative that teachers have 

their ideas and concerns analyzed and understood. 

This study will also make recommendations on how to 

bring the current role and ideal role of high school assist-

ant principals closer together. Educational leaders and 

planners can use the data from the study to enhance the 

preparation program for future assistant principals so the 

educational system of Texas can grow and improve. 

Statement of the Problem 

The problem of this study will be to examine the role 

of high school assistant principals as perceived by princi-

pals, assistant principals, and teachers. 

Purposes of the Study 

The purposes of this study will be to: 
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1. Determine the perceptions of high school assis-

tant principals* principals, and teachers toward the role of 

high school assistant principals. 

2. Analyze and compare the perceptions of each of 

the three groups to determine the current role of high 

school assistant principals. 

3. Analyze and compare the perceptions of each of 

the three groups to determine the ideal role of high school 

assistant principals. 

4. Make recommendations and provide information to 

educational leaders and planners to assist in bringing the 

current role and ideal role of high school assistant princi-

pals into a closer relationship to ensure greater 

effectiveness and efficiency. 

Hypotheses 

The hypotheses of this study are: 

1. There is no significant difference in the per-

ceptions of the teachers between the current role and ideal 

role of high school assistant principals. 

3. There is no significant difference in the per-

ceptions of the assistant principals between the current 

role and ideal role of high school assistant principals. 

3. There is no significant difference in the per-

ceptions of principals between the current role and ideal 

role of high school assistant principals. 
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h. There is no significant difference between the 

three groups in their perceptions of the current role of 

high school assistant principals. 

5. There is no significant difference between the 

three groups in their perceptions of the ideal role of high 

school assistant principals.. 

Significance of the Study 

The study will be significant in that it will: 

1. Include the perception of teachers toward the 

role of high school assistant principals. 

2. Provide additional information to the limited 

study of the role of high school assistant principals as 

literature deals almost entirely with the study of the 

pr i nc i palsh ip. 

3. Provide information to educators at all levels 

in Texas so the position of assistant principal can be 

upgraded and improved. 

Provide information to Texas colleges and uni-

versities to enhance the administrative preparation program. 

5. Concentrate on the role of assistant principals 

in Texas. 

6. Trace the development of the role of high school 

assistant principals from 1960 to 1985 as research from the 

1960s) 1970s, and 1980s will be compared and contrasted. 
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Background of the Study 

The role of assistant principals has largely been 

ignored by educational researchers and writers. Little was 

written before 1953 as most articles, reports and research 

studies concentrated exclusively on the role and effective-

ness of the principal. The position of assistant principal 

evolved without direction or underlying philosophy (6). 

Gillespie (6) contends that greater study must be directed 

toward the philosophical aspects of the position if its 

status is to improve. Davis <5) stresses the lack of devel-

opment of the position of assistant principal and strongly 

urges school districts and state organizations to provide 

new direction in the developmental process. Kindsvatter and 

Tosi (9) also agree that the role of assistant principals 

must be developed and revitalized as it suffers from a 

greater degree of stress than any other position in the 

public school system. 

The high school assistant principal has operated for a 

long period of time with a negative image. He constantly 

deals with problems? whether it is with students, teachers( 

parents or other concerned community members. Hurley (7) 

points out that this negative image can only be upgraded if 

assistant principals become involved in different areas. 

These areas of responsibilities will provide opportunities 

for professional growth and help assistant principals have a 

better image as an educational leader. 



Spending an inordinate amount of time in discipline, 

attendance) and supervision of students and a lack of in-

volvement in staff leadership and curriculum development 

cause the greatest amount of role stress for assistant 

principals. Other school employees can relieve assistant 

principals from many trivial burdens such as attendance. 

Also, the building principal must find a way for him to grow 

with added curricular responsibilities. Winston (15) urges 

assistant principals to help themselves by being catalysts 

and innovators when handling discipline and attendance. 

Kindsvatter and Tosi (9) state that a dean of students or 

attendance officer would b€? better suited to be totally 

involved with discipline and attendance. This would help 

the assistant principal to become more involved with cur-

riculum and instruction responsibilities. 

This study will concentrate on the role of high school 

assistant principals in Texas. As research indicates, a 

lack of development for the position of assistant principal 

has hindered growth and development. By analyzing the ideal 

role of assistant principals from each of the three groups 

included in the study, it can be determined in what areas • 

additional development is needed. The study will also 

provide information comparing the current role and ideal 

role of assistant principals, so the position can be up-

graded? improved? and have a better image. The current and 

ideal role comparison will also provide information as to 
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what duties chiefly concern high school assistant princi-

pals. Analysis of this information will help educational 

leaders and planners to see if assistant principals are 

actually tied down with too many trivial burdens and spend 

an inordinate amount of time with discipline and supei— 

vision. 

Definition of Terms 

Large high school — a class 5A high school as defined 

by the University Interscho1astic League with an average 

daily attendance of at least 1,305 for the 1985-86 school 

year . 

fto1e - the job functions an assistant principal per-

forms on a daily basis. 

Principal — the chief administrative officer of a 

school who is responsible for the overall operation. 

Assistant Principal - the administrative officer of a 

school whose responsibility and authority are exceeded only 

by the principal. Other titles given to this position are 

vice-principal, deputy principal, and associate principal. 

Teacher — a certified, degreed, professional person 

engaged in daily classroom instruction with students. This 

group does not include counselors, librarians, or any para-

professional personnel. 
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Limitations of the Study 

The study will be limited to large high schools in 

Texas. 

Basic Assumptions 

It is assumed that the size of the sample will negate 

the effect of any group who have had an unpleasant experi-

ence with an assistant principal. It is also assumed that 

each subject will complete the instrument with respect to 

the position under study and not the person occupying the 

position. 
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CHAPTER II 

REVIEW OF RELATED LITERATURE 

This study of literature traced the development of the 

position of assistant principal. Prominent research was 

analyzed to determine the major ideas and theories concern-

ing the philosophy of the professional role of the assistant 

principal. The major theories presented in this review 

focus on the development and improvement of the role of this 

position. Also presented are different options that assis-

tant principals could employ to help alleviate the many 

different kinds of problems that face them on a daily basis. 

Each theory or concept analyzed in this section will present 

several ideas on how each one could be put into practice in 

a large high school in today's educational setting. 

Development of the Role of the Assistant Principal 

Little was written before 1953 concerning the role and 

status of assistant principals as the position evolved 

without a sense of direction or underlying philosophy (15, 

p. 60). Black (2) maintains that the assistant principal-

ship, originally established to handle clerical duties, has 

evolved in a haphazard manner, with ambiguous job descrip-

tions and a lack of role clarity. Gi11espie (15) stresses 

the idea that if the position and its status is to improve, 

12 
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greater attention must be given to the philosophical aspects 

of the position. Coppedge (10) and Goddard (16) both stress 

the lack of development of the position and urge additional 

study to determine the emerging professional role of the 

assistant principal. Goddard (16) stresses that the assis-

tant principal should be removed from his historic role of 

one that is chiefly concerned with clerical duties and the 

supervision of extra class duties. Davis <1H> and Black (2) 

maintain that each school system should examine its own 

philosophy and provide a definite direction for the develop-

ment of the assistant principal. Black (2) also stresses 

that a renewed emphasis on the development of the position 

will help to initiate a plan to more effectively utilize the 

services of the assistant principal. Statewide organiza-

tions of school principals should also be encouraged to 

examine the role of assistant principals and provide a 

definite direction for the statewide development of the 

position. Johnson (19) sees the 1960s trend of broadening 

the scope of activities of the position continuing as cleri-

cal and disciplinary duties are giving way to general organ-

izational) administrative) and supervisory duties. Coppedge 

(10) feels that the assistant principal needs to rid himself 

of his negative image and become more involved in such 

things as improvement of instruction, curriculum develop-

ment) and the total set of functions traditiona11y thought 

of as the sole responsibility of the principal. 
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The examination of the role of assistant principals is 

difficult to ascertain because of the diversity of duties 

that vary from school to school. Michaels (26) stresses in 

order to adequately analyze the role of assistant princi-

pals, the common denominators of all duties must be 

identified. Two conditions exist that make this identifica-

tion process a difficult task. The assistant principal 

functions in a highly stratified and complex school organi-

zational pattern which may contain many different human 

relations problems. Also, it is extremely difficult to 

clearly define the assistant principal's authority as he 

must function through whatever authority has been delegated 

to him by the principal (26, p. 7). The common denominators 

found in Michael's study (26) point out that every assistant 

principal is an imp 1ementor of the principal's directives, a 

decisionmaker in the area of his delegated jurisdiction, and 

a suqqestor to the principal. Black found in her study of 

the Balitmore City Public School System that secondary 

assistant principals have seven duties which are indications 

of thier roles. These duties include supervising student 

behavior, conferencing with parents, taking part in faculty 

meetings, attendance at professional meetings, organizing a 

school schedule, dealing with discipline problems, and 

initiating flexible scheduling (2, p. 77). 

During the 1960s, there were two major ideas concern-

ing the duties of assistant principals and the administra-
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tive organization of a large high school. Goddard (16), 

Wallace (35), and Sheldon (30) all use three assistant 

principals in their administrative organization of a large 

high school but with different duties and responsibilities. 

Wallace and Goddard favor a structure where each assistant 

specializes in one certain area. Wallace (35) prefers one 

assistant principal to be in charge of attendance and disci-

pline, one to be responsible for.curriculum and instruction, 

and one to coordinate the business affairs and student 

activities. The first two assistant principals listed would 

have full-time coordinators to help with their overall 

responsibilities. Goddard (16) is in favor of two assistant 

principals concerned with discipline and attendance and one 

responsible for curriculum and instruction. In contrast, 

Sheldon (30) strongly favors the "schoo1-within-a-schoo1" 

approach. He favors three assistant principals each in 

charge of a grade and a set of teachers for that grade. 

This approach would give the assistant principal excellent 

training and practical experience in guiding the overall 

school program (30, p. 29). If the assistant principa1ship 

is to be a training ground for the principa1ship, assistant 

principals must be involved in as many of the total sets of 

school functions as possible. 

No matter what responsibilities the person has or how 

the school administrative structure is organized, the assis-

tant principal must become more than a hatchet man, truant 
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officer, or disciplinarian. Hurley (18) points out that 

this negative image can be reduced when the assistant prin-

cipal becomes involved in areas such as public relations or 

curriculum and instruction which require educational leader-

ship. This involvement would give the assistant principal 

an opportunity for growth and help him to have a more bal-

anced image as an educator (18, p. 13). The* assistant 

principal must continually work to upgrade his position and 

constantly involve himself in situations that will lead to 

professional growth. 

Solutions of Daily Problems 

The literature and research of the 1970s spotlighted 

timely solutions to the seemingly insurmountable problems 

facing the high school assistant principal. Overburdened 

with discipline and attendance, spending too much time with 

"administration", and trying to overcome the; negative as-

pects of his job all contributed to the ideci that the 

assistant principal was harassed, overworked, and abused. 

Kindsvatter (SO), Winston (36), Tosi (20), E3urgess (5), and 

Black (2) all agree that before the position of assistant 

principal can be improved, it must be adequately developed 

and revitalized. Garowski (1^) stressed that only by pro-

viding the assistant principal with tasks and an environment 

that foster job satisfaction can this position be improved 

and enhanced. 
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liazzei (25) contends that the position of assistant 

principal is hard to define and develop because he is many 

things to many different groups of people. He is the right 

hand person to the principal, he is the person teachers send 

their discipline problems to, and, to the students, he is 

the one who makes them follow the rules (25, p. 319). In 

their study published in 1971, Tosi and Kindsvatter (20) 

state that the assistant principal's role must be developed 

as an administrative position, as it suffers from a greater 

degree of stress and discontent than any other position in 

the public school system. Tosi and Kindsvatter have 

identified several recommendations to define and improve the 

position of the assistant principal: 

1. The assistant principal should be provided tasks 

commensurate with his professional qualifications and prepa-

rat ion. 

2. He should be given more extensive exercising of 

professional judgment and freedom of action. 

3. Appropriate training should be provided to 

prepare the assistant principal for the principalship. 

. Those components from which typical incumbents 

have limited interest and marginal preparation should be 

eliminated from the assistant principal's role (20, p. ^57). 

If the assistant principal is truly to be prepared for 

the principalship, the assistant principal must be given 

responsibilities other than dealing with a crisis of human 
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activity. Austin and Brown (1) contend that dealing with 

small crises of distress and disaster is not the efficient 

approach to prepare for the principalship. Paus (28) de-

clares that an assistant principal must be given the 

responsibilities to help him grow and develop and be given 

freedom from the trivial tasks that demand too much of his 

time. 

Research from the 1970s still focuses on the many 

trivial burdens an assistant principal had to deal with, but 

also gave building level administrators somis? ideas and 

options to help alleviate the problem. Winston (36) 

contends that the traditional role of disciplinarian and 

attendance officer has only marginal value, and the attitude 

and conduct of many students cannot be changed by one per-

son. The assistant principal should be relieved of handling 

minor classroom infractions as counselors? teachers? or 

deans could be assigned to help with this burdensome load. 

Winston (36) also stresses that assistant principals can 

also help themselves by being catalysts and innovators when 

handling discipline and attendance. Tosi arid Kindsvatter 

(20)? Paus (S8)? and Landmeier (22) contend that through 

proper planning and delegation of responsibilities? atten-

dance will not dominate the time of an assistant principal. 

Student and parent volunteers? teacher aids? and secretaries 

can all work with attendance matters on a daily basis. The 

greatest amount of role stress for assistant principals 
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comes from spending an inordinate amount of time supervising 

students and lack of opportunity to be involved in staff 

leadership and curriculum development (SO, p. 461). The 

principal must see that his assistants are given freedom 

from trivial duties and allowed to grow with added cur — 

ricular responsibilities. Tosi and Kindsvatter (30) stated 

that a dean of students would be better suited to be totally 

involved with discipline and attendance, while an assistant 

principal should be involved with interpretation of policy, 

staff relations, and instructional leadership, 

Paraprofessional personnel, teachers, and teacher deans can 

also help in incidental supervision of students. 

Austin and Brown (1) and Paus (28) all stress the 

importance of human relationships in. the realm of the assis-

tant principal. Paus (28) states that relationships with 

parents, teachers, students, and the community are critical 

to the successful operation of a school. Austin and Brown 

(1) feel that the success or failure of an assistant princi-

pal is clearly related to his skills in human relations as 

he is judge, jury, confidant, arbiter, and confessor to 

students, parents, and teachers. To improve these human 

relations skills, Culver (11) advises that assistant princi-

pals should work with student problems as an educator and 

not as a policeman. He should work with students on a 

problem-solving basis and be open-minded, sincere, and 

empathetic. Collins (8) feels that assistant principals 
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should help students rather than punish, show students he 

will listen, and work hard to develop a good rapport with 

all kinds of personalities. 

Paus (28) and Brown and Rentschler (4), along with 

many other authorities, defend the idea that the assistant 

principalship is the proper internship for the principal's 

position. Paus (28) states that the job description of an 

assistant principal should be built around those experiences 

that the school district deems to be necessary skills of 

future principals. Brown and Rentschler (4> agree that the 

assistant principal should seek a wide range of experience 

necessary to move into the principalship. In direct con-

trast, Austin and Brown (1) contend that the job of assis-

tant principal in dealing with crises is not a constructive 

and efficient approach to prepare for the principalship. 

Preparation for long-range planning, program leadership, and 

educational statesmanship of the order required for superior 

school principals is no doubt more effectively provided for 

by experiences other than the assistant principa 1ship (1, p. 

77). The assistant principal is more oriented to crisi.s 

intervention than the stable pattern of the principal's 

office. Although Austin and Brown (1) strongly defend their 

position, other writers find that the great majority of 

assistant principals view their time as an internship and 

will eventually move into the principa1ship <4, 28). 
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Both Burgess (6) and Turner (33), along with several 

other educational specialists strongly urge high schools to 

advocate the role of an assistant principal that is speci-

fically in charge of curriculum. Other titles given to this 

position would be curriculum director or dean of instruc-

tion. Turner (33) sees this new designation for an 

assistant principal as filling a great need in facing the 

changing curriculum in a complex secondary school system. 

The new position of assistant principal for curriculum and 

instruction would offer many advantages over any organiza-

tional structures. Turner (33) stresses that this person 

would be able to concentrate all his energies on curriculum 

and avoid the distraction of general administration. The 

assistant principal for curriculum and instruction would 

become a specialist and be better able to solve instruc-

tional problems. He would more effectively meet the needs 

of the teacher and bridge the gap between the office and 

classroom. Burgess (6) says the need for a specialist in 

curriculum and instruction is acute as the center of change 

and controversy always focuses on instructional concerns and 

mandates. To fill this position? a person must be an expert 

in curriculum and planning, an adept organizer, a knowledge-

able practitioner, a catalyst, an empathetic: counselor, and 

a human relations expert (6, p. ^9). By specializing in 

curriculum and instruction, this person will greatly enhance 

his options for many different career choices. 
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Improvement of the Role of Assistant Principal 

Literature from 1980 to 1985 concentrates on the role 

of assistant principals and how it can be enhanced and 

improved. Several writers agree that the assistant princi-

pal can take measures by himself to improve his position) 

while other noted researchers agree that the principal must 

find ways to help the assistant break out of his traditional 

role. Conners and Reed (9) state that the role of assistant 

principals is still not conceptualized, and his relationship 

to the organization remains elusive. More research and 

study is needed to provide an understanding of the role and 

its relationship to the school. Conners and Reed (9), in 

their study of a 1-arge, comprehensive high school, determine 

that the assistant principal's role centers around the 

attempted solution of human problems which is heavily influ-

enced by the unpredictable quality of these personal 

encounters. This important aspect of unpredictabi1ity is 

further studied by Emery and Twist (13) as they see the 

assistant principal mainly functioning in what they define 

as turbulent fields. These turbulent fields are defined as 

student activities during noninstructional time and outside 

community activity directed toward the school (13, p . 25). 

The only way an assistant principal can bring order to these 

situations is by building alliances between all identifiable 

groups in the school and outside environment. Miller and 

Lieberman (23) in their study of a large high school, where 
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one of" the authors actually filled the position of" assistant 

principal, see this job as being conflictual? personal , and 

uncertain. They see the assistant principal in a large high 

school as taking on several different roles in his daily 

activities. These roles are defined in the following man-

ner : 

Qmn i sc ient Over seer - knows everything that is hap-

pening in the building all the time. 

Confidant and Keeper of Secrets — gains knowledge by a 

wide variety of sources. 

Sifter and Sorter of Knowledge — must decide what 

needs attention. 

Pacesetter and Routinizer — routines of administrator 

lend stability to a building. 

Referee and Arbiter of Fair Play — runs interference 

between different groups. 

Linker and Broker - links people? resources? and ideas 

within a building. 

Translator and Transformer — translates policy to 

staff; transforms to meet needs of the building. 

Paper Pusher, Accountant, and Clerk - overwhelmed with 

housekeeping responsibi1i ties. 

Disciplinarian — sets tone'for what is expected? 

tolerated? and punished. 

Sc ap ego a t — first to blame when something goes wrong. 
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Emotional Leader - educational leadership happens 

around the edges and cracks of the position. 

Moral Authority — his notion of justice prevails <23, 

p. 366). 

Many authors contend that if an assistant principal is 

to improve his role and function, it is up to the individual 

occupying the position to take the necessary steps. Smerika 

(31) stresses involvement, service to others, optimism, and 

striving always to be positive. Clements (7) states that to 

upgrade his role, the assistant principal must develop a 

positive attitude in others and bridge the gap between 

management and faculty. Potter (59) advocates availability, 

community involvement, concern for others, and being able to 

compromise as those areas in which an assistant principal 

can help himself. Miller and Lieberman <23) point to open-

ness, helpfulness, innovation, and having a democratic 

orientation as being avenues for self-improvement. Mitchell 

<27) adheres to the philosophy that the assistant principal 

can better enhance his role as a disciplinarian if he takes 

on the role of a mediator and counselor. He should show 

genuine concern, always listen, treat fairly, and try to see 

the student's side of the story when dealing with discipline 

problems (27, pp. 30-31). 

Other writers point to the principal as being the one 

who can enhance and promote the assistant principal's role 

by giving him the proper experience he needs. Valentine 
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(34) feels that the principal should always give his assis-

tant feedback at regular intervals and provide experience in 

a leadership role to enhance his exposure to parents, staff, 

and central office personnel. He should always strive for 

high visibility. Malone (24) feels that the principal 

should always guide his assistant into being a skilled 

executive and let him participate in all areas of school 

management. Appreciation and gentle criticism will always 

make an assistant principal more productive (24, p. 37). 

Gross, Sharpio, and Meehan (17) all stress a team concept to 

school administration. Assistant principals should 

periodically switch roles to generate new enthusiasm and be 

given some autonomous decision-making responsibility (17, p. 

28). Kriekard and Norton (21) state that the role of the 

assistant principal can be defined to a higher degree by 

using competencies that have identifiable commonalities. 

Competencies by nature provide a more specific definition 

for a position. Identification of competencies designed for 

the assistant principal would be beneficial in the training 

of administrators by helping them to identify strengths, 

weaknesses, and areas for improvements (21, p. 2). Both 

arguments for improvement of the role of assistant princi-

pals have a great deal of merit, and only by cooperation by 

both levels of administration can meaningful growth be 

reali zed. 
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Stoner and Voorhies (32) conducted a statewide survey 

in Indiana to assess role perception of assistant principals 

in what they do and what they should be doing. There was a 

70'/. agreement among respondents on', the duties an assistant 

principal should perform to effectively operate a large high 

school. These duties include discipline and attendance, 

conferencing with parents and teachers) teacher evaluation) 

assisting in the hiring of new teachers,and representing the 

school at community functions. Educators in Indiana almost 

totally agreed the assistant principal must be viewed as 

more than a disciplinarian. The final results indicated 

that assistant principals should not deal with the student 

council, athletics, the testing program, planning programs 

of study, or coordinating public relations (32, p. 410). 

Stoner and Voorhies (32) also reported three common factors 

for success that all groups in the survey agreed on. Lead-

ership skills, organization and planning, and ability to 

work with teachers and students are the critical skills that 

each administrator or potential administrator must possess 

< 32, p.414). 

Brottman (3) stresses that the position of assistant 

principal must be made more attractive as declining enrol-

lments and position stability restrict opportunities for 

advancement. The assistant principa1ship must have 

responsibility in specialized areas and be viewed as a 

position parallel to that of the principal. Because of 
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limited advancement possibilities, the assistant principal 

must increase his leadership skills, have complete decision-

making authority in certain areas, and strive for higher 

visibility to give higher status to his position. Brottman 

(3) advocates a state certificate program designed especial-

ly for assistant principals so the position can be given 

legitimacy and authority to administer the new functions of 

the 1980s. 

Literature has always concluded that assistant princi-

pals are of extreme importance in the operation of a large 

high school . Writers have searched for ways to improve and 

develop the rapidly changing position of assistant 

principals. Investigators have stressed the lack of de-

velopment of the position and recommended that assistant 

principals move from clerical duties to a wide range of 

administrative and supervisory responsibilities (9, 10, 12, 

1A, 19). Assistant principals are urged to reduce their 

negative image and become involved in duties that require 

educational leadership. (10, 18). 

Many solutions to the insurmountable problems that 

assistant principals encounter have been investigated and 

reported (20, 22, 28, 36). Some researchers advocate that 

additional administrative positions should be developed so 

as to be totally involved with attendance and other negative 

aspects that consume a major portion of the work day (20, 

22, 28). Others contend that the position of assistant 



38 

principal should be revitalized so these people can become 

catalysts, innovators, and instructional leaders (28, 36). 

Assistant principals must become knowledgeable in curriculum 

and instruction as their role moves into one of specializa-

tion and evaluation (6, 33). 

Educational writers and researchers stress that both 

the principal and assistant principal must be involved in 

the process to enhance and improve the position of assistant 

principal (17, 21, 23, 24, 27, 29, 31). Th«s principal must 

involve his assistants in leadership roles, give them exper-

ience in all areas of school management, and ensure that he 

has high visibility with parents and the community (17, 21, 

24). Assistant principals can enhance their own positions 

by being innovators and catalysts when dealing with many 

trivial burdens of their job (23, 27, 29, 31). Often 

writers point to the fact that assistant principals must 

build alliances with all identifiable groups involved with 

the school and remain positive and optimistic (7, 13, 31). 

The position of assistant principal has been greatly 

developed and revitalized. It has moved from being primar-

ily concerned with clerical duties making sound decisions 

concerned with teacher evaluation and curriculum and in-

struction. Principals, superintendents, and college person-

nel must keep striving to ensure that the position of assis-

tant principal is continually improved and developed so he 

can better serve the school, faculty, and students. 
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CHAPTER III 

PROCEDURES FOR COLLECTION AND ANALYSIS OF DATA 

Instruments 

The instrument used in this study, designed to deter-

mine the perceptions of the? three groups? contained seventy-

seven job responsibilities which are normally designated to 

assistant principals. Seventy-two of these tasks were 

compiled from the following four studies: 

"The Report of the Assistant Principa1ship" by David 

B. Austin and Harry L. Brown, published by the National 

Association of Secondary School Principals in 1970 (1). 

A doctoral dissertation by Alice Brenda Black from 

Temple University in 197S entitled "Secondary Assistant 

Principals: Their Roles as Perceived by Self, Superiors, 

Peers, and Subordinates" (3). 

A Report on the NASSP Administrative Internship 

Pro j ec t ̂  pub 1i shed by the National Association of Secondary 

School Principals in 1969 (5). 

An article written by Lee H. Stoner and William T. 

Voorhies entitled "The High School Assistant Principa1ship 

in NCA Schools in Indiana" that was published by the North 

Central Association Quarterly in 1981 (6). At the proposal 

defense seminar, five job responsibilities were added to the 

questionnaire by the doctoral advisory committee. 
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These seventy-seven job responsibilities made up the 

original questionnaire and were placed into one of the six 

categories as determined by Austin and Brown (1). These 

categories are school management, staff personnels community 

relations) student activities? curriculum and instruction, 

and pupil personnel. To check the questionnaire for ap-

propriateness and clarity, a panel of seven experts were 

asked to determine if each job responsibility listed was 

appropriate for assistant principals. Each member of the 

panel had previously served or was currently a high school 

assistant principal. The panel consisted of a college 

professor, two high school principals, two high school 

assistant principals, an assistant superintendent, and a 

superintendent. Each member of the panel rated the job 

responsibilities designated to assistant principals as being 

appropriate or not appropriate with a third option of being 

undecided. If five of seven panel members decided the task 

was appropriate, it was used in the instrument that was 

later tested for reliability. 

The panel determined that twelve job responsibilities 

were not appropriate for assistant principals. Under School 

Management, daily bulletins to faculty and food service were 

not considered appropriate. In the Staff Personnel section, 

teacher personnel records, teacher selection, and faculty 

meetings were eliminated. School alumni association, adult 

education programs, school participation in community fund 
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drives and attending school board meetings were deemed not 

appropriate "for consideration in the Community Relations 

portion. Innovative experiments and research were deemed 

not appropriate in the curriculum and instruction area, and 

health services and financial aid for students were elimin-

ated in the pupil personnel section. 

With the elimination of twelve items, an instrument of 

sixty-five items was tested for reliability by the test-

retest method. The instrument was given to a doctoral level 

graduate class in school administration on two separate 

occasions. The period between administrations was two 

weeks. Each respondent wrote only his social security 

number on the instrument and this number was converted to a 

letter to insure confidentiality. By using the Pearson 

Product Moment Correlation, a coefficient of stability was 

determined for each item of the instrument. An item needed 

to have a correlation of .65 to be included on the final 

questionnaire. Borg and Gall <4-, p . 513) and Bailey (2) 

agree that a correlation of .65 is sufficient and accurate 

for a study of this nature. Six items had a correlation 

below the accepted level and were eliminated from the in-

strument. The eliminated items were special arrangements at 

the beginning and end of school year, space utilizations 

staffing plan, liaison with youth serving agencies, student 

photographs, and student council. The final copy of the 
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questionnaire that was sent to the selected sample contained 

fifty-nine items. 

In the questionnaire sent to the selected sample) each 

respondent was asked to rate the degree of involvement in 

two columns for each job responsibility listed. In the 

column labeled current, the respondent was instructed to 

rate the degree of involvement assistant principals in their 

building had at the time of the survey. In the column 

labeled ideal, the respondents were instructed to mark their 

opinion concerning degree of involvement there should be for 

each responsibility. The respondents were asked to rate the 

current column, then the ideal column for each responsibil-

ity, before moving to the one listed next. Each member of 

the selected sample was mailed a questionnaire during the 

spring semester of the 1985-06 school year. 

The Population 

The population for this study was teachers, princi-

pals, and assistant principals in the two hundred and forty 

large high schools in Texas,. 

Selection of the Sample 

One hundred and twenty of the large high schools in 

Texas were included in the study. All of the large high 

schools (2^0) were alphabetized and numbered. A table of 

random numbers was used to determine the selected schools. 

Only the last three digits of the five digit random number 
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were used and the selection process began in column one* row 

one. All of the random numbers in column one were consid-

ered before proceeding to column two. If the last three 

digits of a random number were between one and two hundred ' 

and forty, that number was matched to the corresponding 

school which was then included in the study. This process 

continued until one hundred and twenty schools were select-

ed . 

After the selected schools were determined, each prin-

cipal was mailed an introductory letter informing them of 

the nature of the study and asking for their cooperation in 

completing the task. The name of each principal was veri-

fied by the Texas School Directory which is published an-

nually by the Texas Education Agency. Two weeks after the 

introductory letter was mailed) each principal received a 

packet which contained three survey instruments, return 

envelopes, and an appropriate cover letter. Each principal 

was asked to respond along with one assistant principal and 

one teacher. Principals were given instructions to alphabe-

tize a list of their assistant principals and teachers; then 

choose the second assistant principal listed and the thirty-

fifth teacher to respond to the survey. The principal's 

packet also included a postcard so that he could list the 

names of the assistant principal and teacher so they could 

be mailed a second survey if the response rate was not 

acceptable. 
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Procedures for Analysis of Data 

The first three hypotheses were tested using a multi-

variate one way analysis of variance with repeated measures. 

This will determine how each of the three groups differ in 

their perceptions of the current role and ideal role of high 

school assistant principals. The fourth and fifth hypo-

theses were tested using a regular multivariate one way 

analysis of variance. The .05 level of significance was 

used to determine if any significant differences exist. The 

Statistical Package for Social Science (SPSS) will be used 

for all data analysis. 

Reporting of Data 

All data were reported using tables followed by perti-

nent comments and discussion. Mean scores for the six 

different areas of responsibility for both categories of 

involvement are reported for all groups to form a profile of 

mean scores to aid in the analysis of data. 
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CHAPTER IV 

PRESENTATION AND ANALYSIS OF DATA 

Each hypothesis was tested in the null form. In 

comparing the mean scores of groups concerning the high 

school assistant principals' involvement in various areas of 

school management, a higher score indicated more involvement 

and a lower score indicated less involvement. The results 

of the tests of each hypothesis are reported in the follow-

ing sections. 

Hypothesis One 

There is no significant difference in the perceptions 

of the teachers between the current role and the ideal role 

of high school assistant principals. 

Table I displays the means and standard deviations of 

the teachers' perception of the current and ideal role of 

high school assistant principals, broken down according to 

the six areas of job responsibility: school management, 

staff personnel, community relations, student activities, 

curriculum and instruction, and pupil personnel. 

40 
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TABLE I 

TABLE OF MEANS AND STANDARD DEVIATIONS COMPARING HIGH SCHOOL 
TEACHERS' CURRENT AND IDEAL CONCEPT OF THE ROLE OF 

HIGH SCHOOL ASSISTANT PRINCIPALS 
(N = 74) 

Area of Job Responsibility Current Idea 1 

School Management 
Mean 3. 13 3.46 
S.D. .76 .68 

Staff Personnel 
Mean 3.49 3.92 
S.D. .75 .67 

Community Relations 
Mean 3. ia 3.71 
S.D. .SO .76 

Student Activities 
Mean 3.27 3.41 
S.D. .76 .79 

Curriculum and Instruction 
Mean 3.94 3.34 
S.D. .70 .79 

Pupil Personnel 
Mean E. 93 3.aa S.D. .75 .75 

Multivariate analysis of variance with repeated 

measures was used to determine if there was an overall 

difference between teachers' perception of the current role 

and the ideal role of assistant principals. The data in 

Table II indicate that there was a significant difference 

between teachers' preception of the current role and the 

ideal role of high school assistant principals. Thus, the 

null was rejected for hypothesis number one. 
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TABLE II 

MULTIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF TEACHERS' 
CURRENT VS. IDEAL CONCEPT OF THE ROLE OF 

HIGH SCHOOL ASSISTANT PRINCIPALS 
<S = 1, M = 2 j N = 33) 

Stat i st ic Value Hypothesis 
df 

Error 
df 

F Sig of F 

Pi 1lais .4633 6 68 9.78 < .001 
Ho te11i ngs . 8632 6 68 9.78 < .001 
Wi Iks .5367 6 68 9.78 <.001 

As a follow up to the rejection of the null hypothesis* 

separate F-Tests were run for each of the six areas of job 

responsibility that made up the teachers' perception of the 

role of high school assistant principals. The results of 

these tests are presented in Table III. 

TABLE III 

UNIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF 
TEACHERS' CURRENT VS. IDEAL CONCEPT OF THE 

ROLE OF HIGH SCHOOL ASSISTANT 
PRINCIPALS (1,73) D. F. 

Var i able Hypothesis Error F Sig of F 
M.S. M.S. 

Sig of F 

SM 3.98 . 14 28.88 < .001 
SP 6.78 .83 29.28 < .001 
CR 13.00 .39 32.91 < .001 
SA .76 . 16 4.78 .032 
CI 5.96 .28 26.38 < .001 
PP 4.39 . 18 24.27 < .001 

The data in Table III indicate that the difference in 

teachers' perception of the current against the ideal role 
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of high school assistant principals is statistically 

significant in all six of the areas of job responsibility. 

As Table I shows, the teachers perceived the assistant 

principals' role to be less involved in all six areas of job 

responsibility than it should be ideally. All six of these 

^ifferences are statistically significant, as indicated by 

Table III. 

Hypothesis Two 

There is no significant difference in the perceptions 

of high school assistant principals between the current role 

and the ideal role of high school assistant principals. 

Table IV shows the means and standard deviations of the 

assistant principals' perception of the current and ideal 

role of high school assistant principals, broken down 

according to the six areas of job responsibility. 

TABLE IV 

TABLE OF MEANS AND STANDARD DEVIATIONS COMPARING ASSISTANT 
HIGH SCHOOL PRINCIPALS' CURRENT AND IDEAL CONCEPT OF 

THE ROLE OF HIGH SCHOOL ASSISTANT PRINCIPALS 
N = 83 

Area of Job Responsibility Current I dea 1 

School Management 
Mean 
S.D. 

3. 15 
.77 

3.32 
.67 

Staff Personnel 
Mean 
S.D. 

3.76 
. 66 

3.86 
.63 
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Area of Job Responsibility Current Ideal 

Community Relations 
Mean 3.01 3. 48 
S.D. .87 .73 

Student Activities 
Mean 3.40 3.41 • 
S.D. .62 .68 

Curriculum and Instruction 
Mean 3. 12 3.38 
S.D. .61 .64 

Pupil Personnel 
Mean 3. 16 3.24 
S.D. .64 .68 

Multivariate analysis of variance with repeated 

measures was used to determine if there was an overall 

difference between the perception of the current and ideal 

role of the high school assistant principal by assistant 

principals. The results of the MANOVA are presented in 

Tab 1e V. 

TABLE V 

MULTIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF ASSISTANT 
HIGH SCHOOL PRINCIPALS' CURRENT VS. IDEAL CONCEPT OF 

THE ROLE OF HIGH SCHOOL ASSISTANT PRINCIPALS 
( S = l , M = a , N = 3 7 . 5 ) 

Stat i st i c Value Hypothes i s 
df 

Error 
df 

F Sig of F 

P i 11 a i s .3708 6 77 7.56 < .001 
Hotel 1ings .5894 6 77 7.56 <.001 
Wi 1 ks .6292 6 77 7.56 < .001 
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The data in Table V indicate that there was a 

significant difference between assistant principals' 

perception of the current and ideal role of high school 

assistant principals. Thus, the null was rejected for 

hypothesis number two. 

As a follow up to the rejection of the null hypothe-

sis, separate F-Tests were run for each of the six areas of 

responsibility that made up the assistant principals' 

perception of the role of high school assistant principals. 

The results of these tests are presented in Table VI. 

TABLE VI 

UNIVARIATE TESTS OF SIGNIFICANCE FDR EFFECT OF HIGH 
SCHOOL ASSISTANT PRINCIPALS' CURRENT VS. IDEAL 
CONCEPT OF THE ROLE OF HIGH SCHOOL ASSISTANT 

PRINCIPALS (1,32) D. F. 

Var i ab1e Hypo thes i s Error F Sig of F 
M.S. M.S. 

Sig of F 

SM 1 .14 . 16 7.23 .009 
SP .34 . 13 1 .94 . 167 
CR 9. 16 .29 31 .61 <.001 
SA .001 .09 .02 .397 
CI 2.63 . 13 15. 12 < .001 
PP .22 . 16 1 .43 .235 

The data in Table VI indicate that the difference in 

assistant principals' perception of the current against the 

ideal role of high school assistant principals is statis-

tically significant in three of the six areas of job 

responsibility. The three areas that showed a significant 

difference in perception were school management, community 
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relations and curriculum and instruction. As Table IV 

shows, the assistant principals perceived their current role 

to be less involved in all six areas of job responsibility 

than it should be ideally. However j only the three areas 

indicated showed large enough differences to be statistical-

ly significant. 

Hypothesis Three 

There is no significant difference in the perceptions 

of the high school principals between the current role and 

the ideal role of high school assistant principals. 

Table VII shows the means and standard deviations of 

the principals' perception of the current and ideal role of 

high school assistant principals, broken down according to 

the six areas of job responsibility. 

TABLE VII 

TABLE OF MEANS AND STANDARD DEVIATIONS COMPARING HIGH SCHOOL 
PRINCIPALS' CURRENT AND IDEAL CONCEPT OF THE ROLE OF 

HIGH SCHOOL ASSISTANT PRINCIPALS 
N = 71 

Area of Job Responsibility Current Ideal 

School Management 
Mean 3.30 3. 64 
S. D. .70 . .60 

Staff Personnel 
Mean 
S.D. 

3.75 
.55 

4.01 
.58 



TABLE VII—Continued 

47 

Area of Job Responsibility Current Ideal 

Community Relations 
Mean 3..13 3.71 
S.D. .73 .72 

Student Activities 
Mean 3.65 3.76 
S.D. .65 .67 

Curriculum and Instruction 
Mean 3. S3 3.59 
S.D. .75 .68 

Pupil Personnel 
Mean 3 .22 3.44 
S.D. .51 .65 

Multivariate analysis of variance with repeated 

measures was used to determine if there was an overall 

difference between current and ideal perception of the role 

of high school assistant principals by principals. The 

results of the MANOVA are presented in Table VIII. 

TABLE VIII 

MULTIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF HIGH SCHOOL 
PRINCIPALS' CURRENT VS. IDEAL CONCEPT OF THE ROLE OF 

HIGH SCHOOL ASSISTANT PRINCIPALS 
(S = 1, M == 2 , N = 31.5) 

Statistic Value Hypothesis Error F Sig of F 
df df 

Sig of F 

Pi 1 lais .5338 6 65 12.40 < .001 
Ho te11i ngs 1 . 1449 6 65 12.40 < . 001 
Wi 1 ks .4662 6 65 12.40 <.001 
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The data in Table VIII indicate that there was a 

significant difference between principals' current and ideal 

perception of the role of high school assistant principals. 

Thusj the null was rejected for hypothesis number three. 

As a follow up to the rejection of the null hypothe-

sis, separate F—Tests were run for each of the six areas of 

respons ib i1i ty that made up the principals' perception 

of the role of high school assistant principals. The 

results of these tests are presented in Table IX. 

TABLE IX 

UNIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF HIGH 
SCHOOL PRINCIPALS' CURRENT VS. IDEAL CONCEPT 

OF THE ROLE OF HIGH SCHOOL ASSISTANT 
PRINCIPALS (1,70) D. F. 

Var iable Hypothes i s Error F Sig of F 
M.S. M.S. 

Sig of F 

SM 4.28 .09 46.64 .001 
SP 2.39 .09 25.85 < .001 
CR 11 .67 .23 51 .43 <.001 
SA .46 .06 8.04 .006 
CI 4.62 . 14 31 .84 <.001 
PP. 1.71 . 14 12.41 .001 

The data in Table IX indicate that the difference in 

principals' perception of the current against the ideal role 

of high school assistant principals is statistically 

significant in all six areas of job responsibility. As 

Table VII shows, the principals perceived the current role 

to be less involved in all six areas of job responsibility 

than it should be ideally. 
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Hypothesis Four 

There is no significant difference among the three 

groups in their perceptions of the current role of high 

school assistant principals. 

Table X shows the means and standard deviations of the 

perceptions of the three groups of the current role of high 

school assistant principals. 

TABLE X 

TABLE OF MEANS AND STANDARD DEVIATIONS COMPARING CONCEPT 
OF THE CURRENT ROLE OF HIGH SCHOOL ASSISTANT 

PRINCIPALS BY POSITION IN THE HIGH SCHOOL 

Area of Responsibility Teachers 

N = 74 

Assi stant 
Principals 

N = 03 

Pr i nc ipal s 

N = 71 

School Management 
Mean 
S.D. 

3.13 
.76 

3. 16 
.77 

3.30 
.70 

Staff Personnel 
Mean 
S.D. 

3.49 
.75 

3.76 
.66 

3.75 
.55 

Community Relations 
Mean 
S.D. 

3.12 
.80 

3.04 
.87 

3.13 
.73 

Student Activities 
Mean 
S.D. 

3.27 
.76 

3.40 
.62 

3.65 
.65 

Curr iculum/Instruct ion 
Mean 
S.D. 

2.94 
.70 

3.12 
.61 

3.23 
.75 

Pupil Personnel 
Mean 
S.D. 

2.94 
.75 

3 . 16 
.64 

3.22 
.51 

O 
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Multivariate analysis of variance was used to determine 

if there was an overall difference among the three groups in 

their perception of the current role of high school assis~ 

tant principals. The results of the MANOVA are presented in 

Table XI. 

TABLE XI 

MULTIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF 
POSITION ON CONCEPT OF CURRENT ROLE OF 

HIGH SCHOOL ASSISTANT PRINCIPALS 
(S = 2, M « 1.5, N = 109) 

Statistic Value Hypothesis Error F Sig of F 
df df 

Sig of F 

Pi 1lais . 11 12 442 2.18 .012 
Hotel 1ings .12 12 438 2. 19. .011 
Wilks .39 12 440 2.19 .011 

The data in Table XI indicate that there was a 

significant difference among the three groups in reference 

to their perception of the current role of high school 

assistant principals. Thus, the null was rejected for 

hypothesis number four. 

As a follow up to the rejection of the null hypothe-

sis, separate F-Tests were run for each of the six areas of 

job responsibility that made up the perception of the 

current role of high school assistant principals. The 

results of these tests are presented in Table XII. 
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TABLE XII 

UNIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF POSITION 
ON CONCEPT OF CURRENT ROLE OF HIGH SCHOOL 

ASSISTANT PRINCIPALS <2,225) D. F. 

Var i able Hypothesis Error F Sig of F 
M.S. M.S. 

Sig of F 

SM .57 . 56 1 .02 • 361 
SP 1 .82 .44 4. 12 .017 
CR .34 .65 .52 .596 
SA 2.67 .46 5.84 .003 
CI 1 .57 .47 3.34 .037 
PP 1 .74 .41 4.24 .016 

The data in Table XII indicate that the difference 

among the three groups in perception of the current role of 

high school assistant principals is statistically signifi-

cant in four of the six areas of job responsibility. The 

four areas that showed a significant difference were staff 

Pe)"5onir"'© 1 » student activities, curriculum and instruction, 

and pupil personnel. 

Multiple comparison tests were run on the four areas 

that showed the significant difference to determine the 

exact nature of the differences on these areas among 

teachers, assistant principals and principals. The Tukey-

Kramer modification of Tukey's HSD procedure was used to 

test all pairwise comparisons among the three groups. This 

procedure controls the overall alpha at .05 while allowing 

all pairwise comparisons to be made among groups that are 

not all the same size (1, p. 119). 
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In the area of staff personnel, assistant principals 

(mean = 3.76) and principals (mean = 3.75) perceived the 

current role of the assistant principal to be significantly 

more involved than did teachers (mean = 3.49). 

In the area of student activities, teachers (mean = 

3.27) and assistant principals (mean = 3.40) perceived the 

current role of the assistant principal to be significantly 

less involved than did principals (mean = 3.65). 

In the area of curriculum and instruction, teachers 

(mean = 2.94) perceived the current role of the assistant 

principal to be significantly less involved than did 

principals (mean = 3.23). All other contrasts were not 

significant. 

In the area of pupil personnel, assistant principals 

(mean = 3.16) and principals (mean = 3.22) perceived the 

current role of the assistant principal to be significantly 

more involved than did teachers (mean = 2.94). 

Hypothesis Five 

There is no significant difference among the three 

groups in their perceptions of the ideal role of high school 

assistant principals. 

Table XIII shows the means and standard deviations of 

the perceptions of the three groups of the ideal role of 

high school assistant principals, broken down according to 

the six areas of job responsibility. 
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TABLE XIII 

TABLE OF MEANS AND STANDARD DEVIATIONS COMPARING CONCEPT 
OF THE IDEAL ROLE OF HIGH SCHOOL ASSISTANT PRINCIPALS 

BY POSITION IN THE HIGH SCHOOL. 

Area of Responsibility Teachers 

N = 74 

Assistant 
Pr i nc ipals 
N = 83 

Pr inc ipals 

N * 71 

School Management 
Mean 
S.D. 

3.46 
.68 

3.32 
.67 

3.64 
.60 

Staff Personnel 
Mean 
S.D. 

3.92 
.67 

3.86 
.63 

4.01 
.58 

Community Relations 
Mean 
S.D. 

3.71 
.76 

3.48 
.73 

3.71 
.72 

Student Activities 
Mean 
S.D. 

3.41 
.79 

3.41 
.68 

3.76 
.67 

Curriculum / Instruction 
Mean 
S.D. 

3.34 
.79 

3.78 
.64 

3.59 
.68 

Pupil Personnel 
Mean 
S.D. 

3.S8 
.75 

3. £4 
.68 

3.44 
.65 

Multivariate analysis of variance was used to determine 

if there was an overall difference among the three groups in 

their perception of the ideal role of high school assistant 

principals. The results of the MANOVA are presented in 

Table XIV. 
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TABLE XIV 

MULTIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF POSITION 
ON CONCEPT OF IDEAL ROLE OF HIGH SCHOOL ASSISTANT 

PRINCIPALS (S = 2, M = 1.5, N = 109) 

Statistic Value Hypothesis Error F Sig of F 
df df 

Sig of F 

Pi 1lais .0884 12 442 1 .70 .063 
Hotel 1ings .0929 12 438 1 .69 .065 
Wilks .9134 12 440 1 .70 .064 

The data in Table XIV indicate that there was not a 

significant difference (at the • 05 1 eve 1 ) autong the three 

groups in reference to their perception of the ideal role of 

high school assistant principals. Thus, the null was 

retained for hypothesis number five. 

Since the significance of the overall MANOVA was 

close to alpha, the researcher tested hypothesis number five 

again using individual ANOVAs on each of the six dependent 

variables. In order not to inflate the experimentwise alpha 

above .05, the alpha level was divided equally among the six 

ANOVAs. Thus, each ANOVA was tested at the ,0083 level. 

The results of these tests are presented in Table XV. 
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TABLE XV 

UNIVARIATE TESTS OF SIGNIFICANCE FOR EFFECT OF POSITION 
ON CONCEPT OF IDEAL ROLE OF HIGH SCHOOL 

ASSISTANT PRINCIPALS (2,285) D. F. 

Var i ab1e Hypothesis Error F Sig of F 
M.S. M.S. 

SM 1 .96 .43 4.57 .011 
SP .46 .39 1 . 18 .308 
CR 1.34 .54 2.49 .085 
SA 3.02 .51 5.88 .003 
CI 1 .32 .49 2.68 .071 
PP .91 .43 1 .88 . 154 

On the basis of the more conservative ANOVA, only in 

their perception of the ideal role of the assistant princi' 

pal in student activities did the three groups differ. 

Table XIII indicates that the teachers (mean = 3.41) 

and assistant principals (mean = 3.41) agreed in their 

perception of the ideal role of the assistant principal in 

student activities. This differed from the perception of 

the principals (mean = 3.76) who saw the assistant princi-

pals ideally more involved in this area. This observation 

was confirmed by the Tukey-Kramer modification of Tukey's 

HSD multiple comparison procedure. 
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CHAPTER V 

SUMMARY, FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS 

Summary 

This study was designed to determine the role of high 

school assistant principals as perceived by teachers, prin-

cipals and assistant principals. The study was limited to 

large high schools in Texas during the 1985-86 school year. 

One hundred and twenty high schools were randomly selected 

to participate in the study. Each high school was sent a 

packet with instructions for the principal and a question-

naire for one teacher, one principal and one assistant 

pr i nc ipal. 

Seventy—four teachers, seventy—one principals, and 

eighty-three assistant principals responded to the survey. 

The response rate for teachers was 62*/., for principals 59'/, 

"fr°r assistant principals 68*/., The overall response rate 

for the entire study was 63X which was considered very good 

for this kind of descriptive research (2, p. 177). 

Each hypothesis was tested in the null form at the .05 

level of significance. Three hypotheses were tested using 

multivariate analysis of variance with repeated measures and 

two hypotheses were tested using regular multivariate analy-

sis of variance. All significant data was presented in 

appropriate tables followed by pertinent discussion. All 
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data were analyzed by the Statistical Package for Social 

Sc iences. 

Find ings 

Hypothesis One 

There was a significant difference in the teachers' 

perception comparing the current role and ideal role of high 

school assistant principals. Based on these findings the 

null for hypothesis one was rejected. The difference among 

teachers' perceptions in all six areas of job responsibility 

were statistically significant when tested with separate 

F-Tests. In all six areas of job responsibility, the teach-

ers agreed that ideally high school assistant principals 

should be more involved than they currently are perceived to 

be. The teachers lowest mean scores were in pupil personnel 

and curriculum and instruction for current involvement. 

This low score in pupil personnel seems contrary to the 

common perception of teachers that assistant principals are 

primarily concerned with discipline and attendance. These 

two items comprise only twenty per cent of the pupil person-

nel section, and a high score of involvement reported on 

them could be lowered by the other eight scores. Also, this 

low score on pupil personnel could be attributed to unfamil-

iarity with the items. The highest mean score for current 

involvement was in staff personnel. Ideally, teachers 

agreed that high school assistant principals should have 
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their highest involvement in staff personnel and community 

relat ions. 

Hypothesis Two 

Data analysis determined that there was a significant 

difference between assistant principals' perception of the 

current role and ideal role of high school assistant princi-

pals. Based on these findings) the null for hypothesis 

number two was rejected. Further data analysis with F-Tests 

determined that the perception of assistant principals were 

statistically significant in three areas of responsibility. 

The three areas that shared a significant difference were 

school management, community relation, and curriculum and 

instruction. Overall high school assistant principals felt 

that they should be more involved in all six areas of 

responsibility. The lowest current mean score was in com-

munity relations with the highest current mean score in 

staff personnel. The lowest ideal mean score was in pupil 

personnel with the highest ideal mean score in staff per-

sonnel . 

Hypothesis Three 

Data analysis determined that there was a significant 

difference between principals' perception of the current 

role and ideal role of high school assistant principals. 

Based on these findings, the null for hypothesis three was 

rejected. Because of the rejection of the null hypothesis, 
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separate F-Tests were run on each of the six areas of job 

responsibility. The results of the F—Tests indicated that 

the difference in the principals' perception between the 

current role and ideal role is statistically significant in 

all six areas of job responsibility. The principals indi-

cated in their responses that high school assistant 

principals should be more involved in all six areas of 

responsibility. The highest current mean score was in staff 

personnel with the lowest current mean score in community 

relations. The highest ideal mean score reported was in 

staff personnel with the lowest ideal mean score in pupil 

personnel. 

Hypothesis Four 

Data analysis indicated that there was a significant 

difference among the three groups in their perception of the 

current role of high school assistant principals. Based on 

this analysis, the null for hypothesis four was rejected. 

Separate F-Tests were conducted for each of the six areas of 

responsibility to determine if the difference in any one 

area was statistically significant. Data analyzed from the 

F—Tests indicated that the difference in perceptions of the 

three groups about the current role of high school assistant 

principals was significant in four areas. The four areas 

that showed a significant difference were staff personnel, 

student activities, curriculum and instruction and pupil 

personnel. Multiple comparison tests were run to determine 
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the exact nature of the differences. All pairwise compari-

sons among the three groups were tested using Tukey's proce-

dure that allows these kinds of comparisons to be made among 

groups that are not the same size (4, p. 119). 

Hypothesis Five 

The data analysis indicated that there was not an 

overall significant difference among the three groups in 

their perceptions of the ideal role of high school assistant 

principals. Based on this analysis, the null was retained 

for hypothesis number five. Each dependent variable was 

tested again using individual analysis of variance to deter-

mine if the perceptions about any one area of responsibility 

might be statistically significant. This more conservative 

analysis of variance showed that only in the area of student 

activities did the three groups differ. Principals (mean = 

3.76) felt that assistant principals ideally should be sig-

nificantly more involved in the area of student activities 

than did teachers and assistant principals. The Tukey-

Kramer modification was used in this multiple comparison 

procedure. 

This study, along with Austin and Brown (1) and Black 

(E), investigated the role of the assistant principal. The 

three groups that participated in all three studies were 

principals, assistant principals, and teachers. Although 

each study used different research techniques, when com-

pared, they present additional pertinent data. All three 
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studies found that assistant principals have their lowest 

involvement in curriculum and instruction. Also, all three 

studies agreed that ideally assistant principals should have 

their highest involvement in curriculum and instruction, 

staff personnel, and school management. In addition, all 

three studies agreed that ideally assistant principals 

should be less involved in student activities than they are 

currently perceived to be. 

Cone 1 us ions 

Based on the significant findings when each hypothesis 

was tested, the following conclusions are suggested. 

1. High school assistant principals currently have 

moderate to considerable involvement in all six areas of job 

responsib i1i ty. 

Teachers, principals, and assistant principals 

differed in their perceptions about the current involvement 

of high school assistant principals in four areas of job 

responsibility. The four differences are as follows: 

a. In the area of staff personnel, assistant 

principals and principals perceived the current role of high 

school assistant principals to be significantly more in-

volved than did teachers. 

b. In the area of student activities, teachers 

and assistant principals perceived the current role of high 

school assistant principals to be significantly less in-

volved than did principals. 
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c. In the area of curriculum and instruction, 

teachers perceived the current role of high school assistant 

principals to be significantly less involved than did prin-

cipals. 

d. In the area of pupil personnel) assistant 

principals and principals perceived the current role of high 

school assistant principals to be significantly more in-

volved than did teachers. 

3. Teachers, principals, and assistant principals all 

agree that ideally high school assistant principals should 

have moderate to considerable involvement in all six areas 

of job responsibility. 

b-. Teachers perceive that high school assistant prin-

cipals should ideally be more involved in all six areas of 

job responsibility. 

5. High school assistant principals believe that they 

should ideally be more involved in the areas of school 

management, community relations, and curriculum and instruc-

t ion. 

6. Principals believe that high school assistant 

principals should ideally be more involved in all six areas 

of job responsibility. 

7. Principals perceived the ideal role of high school 

assistant principals to be more involved in the area of 

student activities than did teachers and assistant princi-

pals. 
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8. Teachers, principals, and assistant principals all 

agree that high school assistant principals should ideally 

be more involved in the areas of school management, com-

munity relations, and curriculum and instruction. 

9. Principals and teachers agree that ideally high 

school assistant principals should be more involved in all 

six areas of job responsibility. 

Imp 1icat ions 

1. Assistant principals should be relieved from the 

many maintenance duties, such as discipline and attendance, 

that take time away from instructional concerns. This will 

enable the assistant principal to: 

a. Become more involved in curriculum and in-

struction responsibilities. 

b. Fully implement the Texas Teacher Appraisal 

System which includes classroom observations, proper docu-

mentation, and conferencing with teachers. 

2. To be more effective in curriculum and instruction, 

the assistant principal must be given proper training as an 

instructional specialist. 

3. The leadership role of the assistant principal 

should be enhanced by giving him higher levels of authority 

in curriculum and instructional concerns. 

^• Large high schools should create a new administra-

tive position that deals exclusively with discipline or 

attendance. 
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Recommendat iorts 

The following recommeridat ions are made based on the 

results of this study, a review of the related literature5 

and insights gained by the researcher as the study progres-

sed . 

1. Additional study is needed to: 

a. Determine what kind of organizational struc-

ture is most prevalent in large high schools in Texas. 

b. Determine the advantages and disadvantages of 

each kind of organizationa1 structure in large high schools. 

c. Determine the optimum number of assistant 

principals needed to effectively operate large high schools. 

d. Determine how best to distribute the different 

job responsibi1ities among assistant principals in large 

high schools. 

2. Further studies of this nature should always in-

clude the perception of teachers. 

3. Efforts should be made by professional organiza-

tions and building principals to ensure that assistant 

principals have a balanced image as a professional educator. 

**. High school assistant principals should continue to 

strive to become more knowledgeable in curriculum and in-

struction. This has become a high priority with the imple-

mentation of the Texas Teacher Appraisal System. 
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5. The teacher evaluation process needs to be defined 

in such a way that teachers perceive it to be a vital part 

of improving instruction. 

6. Assistant principals should be relieved from the 

m a n y maintenance duties than consume a large number of hours 

each day so they can improve their skills as evaluators and 

instructional specialists. 

7. Graduate level courses especially designed for the 

assistant principal need to be developed. 
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Richardson Independent School District V 

69 

412 Lookout 
Richardson, Texas 75080 

Dear 

As indicated in the preliminary letter, your school has been 
randomly selected from all Class 5-A high schools in Texas to 
participate in a study conducted jointly by North Texas State 
University and the Texas Association of Secondary School 
Principals. The study will compare perceptions of the role of 
high school assistant principals. All responses will remain 
anonymous, and results of the study will be published in the 
Texas Study of Secondary Education Research Journal. 

You, a teacherr and one assistant principal need to complete 
the enclosed questionnaires. From an alphabetical listing of 
your assistant principals and teachers, please give a 
questionnaire to the second assistant principal listed and the 
35th teacher listed. On the enclosed postcard, please list the 
names of the assistant principal and teacher included in the 
study so they can be mailed a follow-up letter if they do not 
respond. I do appreciate your help in this project, and if I can 
be of any assistance, please do not hesitate to call on me. 

Sincerely, 

Chuck Carona 
Assistant Principal 
Lake Highlands High School 

CC:pg 

Enclosures 

400 S. Greenville Avenue Richardson, Texas 75081 214/238-8111 
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412 Lookout: 
Richardson, Texas 75080 

Dear 

Your school has been randomly selected from all Class 5A 

high schools in Texas to participate in a study conducted 

jointly by the Texas Association of Secondary School Principals 

and North Texas State University. The study will compare 

perceptions of the role of high school assistant principals. 

As principal, you will be asked to complete a questionnaire. 

In addition, one teacher and one assistant principal will need 

to complete the same questionnaire. All responses will remain 

anonymous and results of the study will be published in the 

Texas Study of Secondary Education Research Journal. Exact 

direction on how to randomly select a teacher and assistant 

principal to complete the questionnaire will be mailed to you 

in a few weeks. I do appreciate your help in this project and 

if I can be of any assistance, please do not hesitate to call 

on me. 

Sincerely t 

(S/uuk 
Chuck Carona 
Assistant Principal 
Lake Highlands High School 

CC/bc 

400 S. Greenville Avenue Richardson. Texas 75081 214/238-8111 
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DUTIES OF HIGH SCHOOL ASSISTANT PRINCIPALS 

Please rate each task designated to an assistant principal 
in one of the three categories. At the end of each section, 
list any additional duties that are not included that you 
feel are .appropriate to the position under study. If you 
feel that a task is included in an incorrect category, 
please place it where you feel it should be included. 
Circle your responses. 

A = Appropriate to the Position 
N = Not Appropriate to the Position 
U = Undecided 

School Management 

A N U 1 . School Budget 
A N U 2 . School Calendar 
A N U 3 . Daily Bulletins to Faculty 
A N U h. Transportation Services 
A N U 5 . Special Arrangements at Beginning 

A 
and End of School Year 

A N U 6 . Custodial Services 
A N U 7 . Building Maintenance 
A N u a . Clerical Services 
A N u 9 . Financial Accounts 
A N u 10 . Food Service 
A N u 11 . School-Related Building Use 
A N u 12 . Non-School Related Building Use 
A N u 1 3 . Emergency Arrangements (Fire and 

Disaster Drills) 
A N u 14. Noninstructiona1 Equipment and 

N 
Supp1ies 

A N u 15. Dataprocessing Services 
A N u 16. School Inventory - Fixed Assets 
A N u 17 . Space Utilization 
A N u 1 8 . Key Inventory 
A N u 1 9 . Accreditation 

A N U 1 . 
A N U 2 . 
A N U 3 . 
A N U 
A N u 5. 

Staff Personnel 

School Policies - Teacher Handbook 
Orientation Program for New Teacher; 
Teacher Personnel Records 
Substitute Teachers 
Student Teachers 
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A N U 6. 
A N u 7. 
A N u a. 
A N u 9. 

A N u 10. 

A N u 11 . 

A N U 1 . 
A N U a. 
A N U 3 . 
A N u 4 . 

A N u 5 . 
A N u 6 . 

A N u 7 . 

A N u 8 . 

A N u 9 . 

A N u 1 0 . 
A N u 1 1 . 
A N u ia . 

A N u I . 
A N u a. 
A N u 3. 
A N u 
A N u 5. 
A N u 6. 
A N u 7. 
A N u S. 
A N u 9. 
A N u 1 0 . 

A N u 1 1 . 
A N u ia. 

Teacher Duty Roster 
Teacher Selection 
Faculty Meetings 
Helping Teachers with Student 
Discipline 
Staffing Plan -Utilization of 
Teachers 
Staff Development — Inservice 

Community Relations 

School Alumni Association 
School Public Relations Program 
Parent Teacher Association 
Administrative Representative of 
School at Community Functions 
Adult Education Program 
Informing Public of School 
Achievements 
Information Concerning Community 
Resources for Instruction 
Liaison with Youth Serving Agencies 
of the Community 
School Participation in Community 
Fund Drives 
Parent Advisory and Study Committees 
Communications to Parents 
Attending School Board Meetings 

Student Activigs 

Assemb1i es 
Athlet ics 
Student Photographs 
Student Council 
School Club Program 
Student Parking Lot 
School Newspaper 
Student Store 
School Dances 
Supervising Extracurricular 
Act ivi t ies 
Student Handbook 
Fundraising 



A N y 1 . 
A N U 2. 
A N U 3 . 
A N U 
A N U 5 . 
A N U 6 . 
A N U 7 . 
A N u a. 
A N u 9 . 
A N u 1 0 . 
A N u 11 . 

A N U 1 . 
A N U 2. 
A N U 3. 
A N U 
A N U 5. 
A N U 6. 
A N U 7. 
A N U S. 
A N U 9. 

A N U 10. 

A N U 11 . 
A N U 12. 
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Curriculum and Instruction 

Evaluation (of) Teacher 
Providing Instructional Materials 
Curriculum Development 
Work Study Program 
Textbook Selection 
Field Trips 
Innovative Experiments and Research 
School Master Schedule 
Schoo1wide Examinations 
Articulation with Feeder Schools 
Classroom Visitation 

Pupil Personnel 

Student Discipline and Attendance 
Orientation Program for New Students 
Instruction for Homebound Students 
School Guidance Program 
Health Services 
Financial Aid for Students 
Pupil Attendance 
External Testing Program 
Relationships with Educational and 
Employer Representatives 
School Assistance to Students in 
Transition from School to 
Post-School Life 
Supervision of Cafeteria 
Special Education Services 
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DUTIES OF HIGH SCHOOL ASSISTANT PRINCIPALS 

Position (Circle) 

1. Teacher 
2. Asst. Principal 
3. Principal 

Gender (Circle) 

No. of Years as Teacher 
No. of Years as Asst. Principal 
No. of Years as Principal 

Male Female Age 

Instructions 

This questionnaire is d 
the role of assistant h 
responsibility should b 
Current and Ideal. The 
reflect the degree of i 
at this time in your bu 
should reflect your per 
involvement of assistan 
responsibility listed, 
role of assistant princ 
ro le. 

esigned to measure the perceptions of 
igh school principals. Each 
e rated in both the columns labeled 
column labeled Current should 

nvolvement assistant principals have 
ilding. The column.1abeled Ideal 
sonal opinion of what the degree of 
t principals should be for each 
Remember that you are rating the 
ipals and not the person in that 

Please use the following scale when completing the survey 

5 = total involvement 
b = considerable involvement 
3 = moderate involvement 
2 — slight involvement 
1 = no involvement 

Current 

School Management 

Job Responsibility Idea 1 

5 b 3 2 1 1 . School Budget 5 b 3 2 1 
5 b 3 2 1 2. School Calendar 5 b 3 2 1 
5 b 3 2 1 3. Transportation Services 5 3 2 1 
5 b 3 2 1 <+. Custodial Services 5 b 3 2 1 
5 b 3 2 1 5. Building Maintenance 5 3 2 1 
5 b 3 2 1 6. Clerical Services 5 3 2 1 
5 b 3 2 1 7. Financial Accounts 5 b 3 2 1 
5 b 3 2 1 a. Schoo1—Related Building Use 5 3 2 1 
5 b 3 2 1 9. Non—Schoo1-Related Building Use 5 b 3 2 1 



Sea1e: 5 = total involvement 
4 = considerable involvement 
3 = moderate involvement 
2 = slight involvement 
1 = no involvement 

Current School Management (Cont'd.) 
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Ideal 
5 4 3 2 1 10. Emergency Arrangements 5 4 3 2 1 

(Fire and Disaster Drills) . 
5 4 3 2 1 11 . Non-Instructional Equipment 5 4 3 2 1 

and Supplies 
5 4 3 2 1 12. Data Processing Services 5 4 3 2 1 
5 4 3 2 1 13. School Inventory - Fixed Assets 5 4 3 2 1 
5 4 3 2 1 14. Key Inventory 5 4 3 2 1 
5 4 3 2 1 15. Accred i tat ion 5 4 3 2 1 

Staff Personnel 

5 4 3 2 1 16. School Policy - Teacher Handbook 5 4 3 2 1 
5 4 3 2 1 17. Orientation Program for New 5 4 3 2 1 

Teachers 
5 4 3 2 1 19. Substitute Teachers 5 4 3 2 1 
5 4 3 2 1 19. Student Teachers 5 4 3 2 1 
5 4 3 2 1 20. Teacher Duty Roster 5 4 3 2 1 
5 4 3 2 1 21 . Helping Teachers with Student 5 4 3 2 1 

D i sc i p1i ne 
5 4 3 2 1 22. Staff Deve1opment/Inservice 5 4 3 2 1 

Communitv Relations 

5 4 3 2 1 23. School Public Relations Program 5 4 3 2 1 
5 4 3 2 1 24. Parent Teacher Association 5 4 3 2 1 
5 4 3 2 1 25. Administrative Representative of 5 4 3 2 1 

School at Community Functions 
5 4 3 2 1 26. Informing Public of School 5 4 3 2 1 

Achievements 
5 4 3 2 1 27. Information Concerning Community 5 4 3 2 1 

Resources for Instruction 
5 4 3 2 1 28. Parent Advisory and Study 5 4 3 2 1 

Commi ttees 
5 4 3 2 1 29. Communications to Parents 5 4 3 2 1 

Student Activities 

5 4 3 2 1 30. Assemb1i es 5 4 3 2 1 
5 4 3 2 1 31 . Athlet ics 5 4 3 2 1 
5 4 3 2 1 32. School Club Program 5 4 3 2 1 
5 4 3 2 1 33. Student Parking Lot 5 4 3 2 1 
5 4 3 2 1 34. School Newspaper 5 4 3 2 1 
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Scale; 5 = total involvement 
4 = considerable involvement 
3 = moderate involvement 
2 = slight involvement 
1 = no involvement 

Current Student Activities (Cont.) Idea 1 

5 4 3 2 1 35. Student Store 5 4 3 2 1 
5 4 3 2 1 36. Schoo1•Dances 5 4 3 2 1 
5 4 3 2 1 37. Supervising Extracurricular 5 4 3 2 1 

Act ivi t ies 
5 4 3 2 1 38. Fundraising 5 4 3 2 1 
5 4 3 2 1 39. Student Handbook 5 4 3 2 1 

Curriculum and Instruction 

5 4 3 2 1 40. Teacher Evaluation 5 4 3 2 1 
5 4 3 2 1 41 . Classroom Visitation 5 4 3 2 1 
5 4 3 2 1 42. Providing Instructional Materials 5 4 3 2 1 
5 4 3 2 1 43. Curriculum Development 5 4 3 2 1 
5 4 3 2 1 44. Work Study Program 5 4 3 2 ' 1 
5 4 3 2 1 45. Textbook Selection 5 4 3 2 1 
5 4 3 2 1 46. Field Trips 5 4 3 2 1 
5 4 3 2 1 47. School Master Schedule 5 4 3 2 1 
5 4 3 2 1 48. School-wide Examinations 5 4 3 2 1 
5 4 3 2 1 49. Articulation with Feeder Schools 5 4 3 2 1 

PuDil Personnel 

5 4 3 2 1 50. Student Discipline 5 4 3 2 1 
5 4 3 2 1 51 . Orientation Program for New 5 4 3 2 1 

Students 
5 4 3 2 1 52. Instruction for Homebound 5 4 3 2 1 

Students 
5 4 3 2 1 53. School Guidance Program 5 4 3 2 1 
5 4 3 2 1 54 . Student Attendance 5 4 3 2 1 
5 4 3 2 1 55. External Testing Program 5 4 3 2 1 
5 4 3 2 1 56. Relationships with Education and 5 4 3 2 1 

Employer Representatives 
5 4 3 2 1 57. School Assistance to Students in 5 4 3 2 1 

Transition from School to 
Post-School Life 

5 4 3 2 1 58. Cafeteria Supervision 5 4 3 2 1 
5 4 3 2 1 59. Special Education Services 5 4 3 2 1 
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