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For almost two hundred years, liberal arts colleges
dominated the American system of higher education. The
Wesleyan movement into education was a missionary movement to
provide an education to those denied this privilege by the
class preijudices of the eighteenth century. Founded by the
Methodist Episcopal Church, South, Texas Wesleyan University
(originally known as Polytechnic College) began in 1891 with
11 faculty members and 173 students. It has survived despite
the hardships of The Depression, economic adversities, and a
severe financial crisis in the 1980s. Today with 73 faculty
and 1,550 students, Texas Wesleyan remains committed to its
original mission that the goal of education is the
development of each student to his or her greatest potential.

William M. Pearce, born in the woman's dormitory of Seth
Ward College in Plainview, Texas, resigned his position as
executive vice-president of Texas Technological University to
become the thirteenth president of Texas Wesleyan College in
June 1968. Upon assuming office, Pearce realized the need to
concentrate his efforts on those things in need of repair and

improvement. There was no faculty organization, no tenure,




no formal budget process, and Texas Wesleyan was lacking many
other standards usually found in institutions of higher
education. Following his grassroots philosophy, Pearce began
making immediate changes. Pearce brought to the college
widely used and accepted practices of college and university
administration. Pearce's administrative style was autocratic
yet contained a degree of participative management. His
organizational structure provided avenues for faculty and
student participation in college administration. His
accomplishments during his 1l0-year administration, while not
extraordinary, were necessary and added to the future health
and success of Texas Wesleyan College. Without them the
college would have remained in the dark ages of higher
education. A reserved man, Pearce's experience,
capabilities, straightforwardness, and quiet initiative were
necessary for Texas Wesleyan's evolution into modern higher
education. A history of the presidency of William M. Pearce
is critical to understanding where Texas Wesleyan University

has been, where it is now, and where it may be in the future.
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CHAPTER I
THE SETTING

Liberal Arts Institutions
in American Higher Education

For almost two hundred years, from 1640 into the 1800s,
liberal arts colleges dominated the American system of higher
education. These colleges ". . . maintained the residential
character, the classical curriculum, and control over student
life and acted within the tradition of the ancient liberal
arts preparatory schools." (Pfinister, 1984, p. 148). Most
of these institutions, such as Harvard, William and Mary,
Yale, and Brown, grew out of the churches and were modeled
after the European universities which had their beginnings in
the medieval church. Speaking on the importance of private,
mainly church-related institutions, then Secretary of
Education Shirley M. Hufstedler (1980) stated that such
institutions of higher education have been the ". . .
backbone of American higher education.". They can ". . .
trace their origin and their inspiration back over eight
hundred years. By their continued existence and vitality,
church-related colleges~-even the newest and most modern--~are
constant reminders of a rich cultural and national heritage"

(Hufstedler, 1980, pp. 138-139).




Church-related institutions dominated American higher
education for 150 years before the first public university
opened and it was yet another 150 years before enrollments in
these public institutions grew larger than those of the
private schools (Hufstedler, 1980, pp. 138-13%). Today, the
independent and church-related college and university is that
", . . independent sector . . ."™ that is ™. . . outside the
government and outside the sector of profit-making business.”
{Bolling, 1980, p. 22). Broadly defined, church-relatedness
can range anywhere ". . ., from a close relationship with
control to a more informal relationship of a commonality of
inspiration.”" ("Affirmations for Renewal," 1980, p. 31).

Throughout their history, church-related institutions
have prepared their students ". . . to deal with their world
braced by moral reinforcement. This strand of morality,
however defined and interpreted and however tenuous it may
seem to have become, threads its way dramatically through two
centuries of American higher education." (Mobberley, 1974,

p. 44). According to F, Thomas Trotter {(Summer, 1974), "no
other Protestant church movement has been so intimately and
consistently involved with higher education" than that of the
United Methodist Church. From the beginning, the Wesleyan
movement into education was a missionary movement to provide

an education to those denied this privilege by the deeply




held class prejudices of the eighteenth century. One of the

first acts of the 1784 Christmas Conference was to authorize

the founding of Cokesbury College in Abingdon, Maryland.
Methodist Institutions

Methodists have maintained their involvement in higher
education for several reasons: ". . . the need for
well-trained, learned clergy, the educational needs of an
increasingly affluent church membership, and
interdenominational competition."” (National Commission on
United Methodist Higher Education [NCUMHE], 1976).
Essentially, Methodists see ". . . education as a means to
serve . . ." and although it has a "religious dimension,”™ it
is not ". . . religious education." (NCUMHE, 1976). The
primary focus of Methodist education has been on ". . .
helping individuals make full use of themselves in gervice to
their people or given community, to the greater society, and,
hence to themselves." (NCUMHE, 1976, pp. 1l5-16). These
purposes are also central to the philosophy of the liberal
arts colleges and universities.

Wallace Graves (1985), president of Methodist
institution The University of Evansville, believes that in
modern society, the liberal arts have two missions, each
vitally important. "One is to conserve and transmit the
wisdom of the ages from generation to generation . . ." and

the other is ", . . to make responsible citizens and whole




human beings of students heading for professional careers and
specializations.". Graves (1985) goes on to state that if
the liberal arts are taught properly, they ". . . provide a
sense of dignity all humankind craves, a dignity tortuously
wrested from life and tenuously clung to through the
centuries", and that "liberal arts awakens an appreciation of
the vast potential of human creativity.®". Another Methodist
institution president, Jerald Walker (1983), also supports
the liberal arts philosophy that ". . . development of the
ability to make crucial value judgments . . ." should be a
primary goal of a person's educational experience.

The philosophies supported by these two Methodist
college presidents clearly reflect the major themes of the
200-year history of United Methodist higher education:

1. Education should be available to all people
regardless of social standing, ethnic identity, or
gender,

2. Education should appropriately relate faith and
reason.

3. Education should help individuals make full use
of their capabilities and experience for service.
Therefore, liberal and classical learning is critical
along with professional and vocational training and
neither is subservient to the other.

4, Education should aim at high standards of




student achievement based on deep concern for what is

best for the person (NCUMHE, 1976, pp. 13-14).

In many ways the development of Methodist educational
institutions paralleled the development of the United States.
"They arose and closed in response to the moving population,
and as they developed, they reflected the American ideals of
democracy by emphasizing the provision of educational
opportunity for all . . . the system was dynamic, never being
frozen in an artificial equilibrium, but always responding to
the changing society it served." (NCUMHE, 1976, p. 30).

By 1984, there were 128 Methodist institutions of
learning, of which 103 were four-year undergraduate colleges
and universities, With a total enrollment of 212,630 and a
faculty of 13,313, these institutions collectively boasted
assets of more than $5.6 billion (Trotter, 1584, pp. 3-4).
Like other private institutions, the church-related college
or university is independent, however that does not mean
"absolute freedom from entanglements and obligations . . .
they must attract students, renew faculties, impress private
donors, and retain denominational support . . ." (Hufstedler,
1980, p. 140).

Governance

Each institution is governed by its own board of
trustees and each determines its own relationship to the

church (Conn, 1984, p. 1). The definition of




church~relationship varies greatly within United Methodist
higher education. Some institutions are owned by an annual
conference or by several conferences, others maintain a
merely operational relationship to the church rather than a
direct one (Harris, 1974, p. 15). To provide some
cohesiveness to this diverse group of schools, the National
Association of Schools and Colleges of the United Methodist
Church (NASCUMC) ". . . draws the institutions together
around common issues--political, institutional, or
church-related.™ (Conn, 1984). While degrees of
participation vary, there is a significant collective effort
by all institutions for ". . . a scholarship program, renewed
conversations with the Council of Bishops, shared programs in
international education, and political action against federal
legislation that would leach away the strength of independent
colleges."™ (Conn, 1984, pp. 1-2).

Responding to the growing number of United
Methodist~affiliated institutions, the church in 1892
established the University Senate of the United Methodist
Episcopal Church. This was the first attempt to certify
schools claiming affiliation with the United Methodist Church
and is frequently cited as the ". . . first voluntary
accrediting organization in higher education . ., ." (NCUMHE,
1976, p. 18). Reorganized in 1980, the University Senate

", . . reviews the church's educational institutions~-their




programs, management and relationships with the
denomination." {("Four Elected to University Senate," 1984,
p. 3). While the Senate atmosphere is familial, having the
Methodist affiliation does not automatically make one a
*“, . . member of the family.". Ingstitutions must justify to
the Senate their church affiliation and right to receive
denominational funds (Conn, 1984, p. 2).
Survival

F. Thomas Trotter (1974, p. 14) believes that the United
Methodist Church ". . . has a profound moral responsibility
to see to it that this community of schools survives.". Less
than three out of ten institutions founded still exist today
as separate, United Methodist institutions (NCUMHE, 1976,
p. 18). Since their foundings, the role of the private,
church-related institution has been guestioned many times
throughout the development of American higher education.

Major challenges came at the beginning and end of the
nineteenth century and have coantinued into the 1980s.
Responding to the early challenges, the liberal arts college
". . . reaffirmed its dedication to an older tradition and
emerged in a stronger position with a clearer sense of
purpose." (Pfinister, 1984, p. 167). By the post World War
II period, American higher education had changed vastly.
Most important to the church was the ". . . decisive shift

from a majority private sector system to a majority public




sector system." (Trotter, 1984, p. 4). Immediate response to
this situation was postponed however, because of the vast
reservoir of students created by the Government Issue Bill,.
This seemingly endless population moved many church-related
colleges into a period of faculty increases and program
expansion. It was also during this time that governmental
funding became an essential part of higher education
economics. Many church-related institutions distanced ". . .
themselves from their church connections because of 'first
amendment’' scruples and the confident assumption that federal
support would indefinitely expand."™ (Trotter, 1984, p. 4).

It was not until 1976 that this fatal drift out of
church-relationship was halted by the Roemer decision. In
this case, the Supreme Court ruled ". . . that denominational
colleges do not have to separate themselves from their
religious communities as long as they are not 'pervasively
sectarian.'" (K. Weeks, et. al. cited in Trotter, 1984,

p. 5).

The future of many liberal arts institutions was
threatened by the economic adversities of the late 1960s
{(Hammond, 1982, p. 11). After studying individual liberal
arts colleges (1965 to 1967), Keeton and Hilberry (1969)
stated that the typical private liberal arts college of the
mid~twentieth century had become obsoclete. These small,

autonomous institutions existed in a vocationally-oriented




world where large centralized institutions were becoming
increasingly characteristic of higher education in America
(Pfinister, 1984, pp. 162~163).

All colleges and universities were affected by the
economic adversities but liberal arts colleges suffered most.
Despite the optimism of state and national governments
regarding the continued growth of American higher education
and statistical predictions for increasing numbers of
students in postsecondary institutions, the flood of college
graduates on the job market had a devastating effect on the
value of a college degree. Student recruitment became
increasingly difficult as employment opportunities for
college graduates decreased (Hammond, 1982, p. 11l).

In the 1980s, because of declining enrollments and
decreasing revenues, the challenges of the early 1900s
returned to the liberal arts institutions with renewed force.
The role of the colleges in postsecondary education for the
remainder of this century is guestionable. Many institutions
have changed their missions and expanded their roles
(Pfinister, 1984, p. 166). Colleges and universities have
become increasingly dependent on donations from alumni,
foundations, communities, and friends. It is these resources
that many times make the ", . . difference between solvency
and survival." (Gordon, 1974, p. 53). Liberal arts

institutions will not disappear but will ", . . shift
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emphasis, modify programs, balance out the new with some form
of the old."™ (Pfinister, 1984, p. 167).

The small liberal arts college has ". . . managed to
retain a place in higher education by attracting a clientele
interested in their particular characteristics: a
traditional arts curriculum, concern for the individual
student and his or her personal development, a small, often
rural, campus, and value orientation." (Hammond, 1984,

p. 360). Martha Peterson (1982, p. 25) writes that the
outstanding characteristic of these hundreds of small
colleges is that "they are special places of teaching and
learning, carefully and wisely limited to established
disciplines-~-history, science, the arts, literature and
language, economics, anthropology."”. Peterson believes the
liberal arts college will exist in the twenty-first century
but that its future will be just as uncertain as it always
has been (1982, p. 25).

Institutions of the United Methodist Church continue
" . . the historic obligation expressed in the famous Wesley
dictum: 'Let us unite the two so long disjoined, knowledge
and vital piety.'"™ (Scott, 1984, p. 1l). David G. Mobberly
(1974, p. 51) writes that the ™. . . principal task of the
church-related college is to create a climate for wisdom to
flourish—--not merely for knowledge to accrue . . . this

represents the highest ideal of what a college could and




11

should become.". At a time critical to most small, private
liberal arts colleges and universities, a study of an
institution's past is c¢rucial to the future success of the
institution.

The History of Texas Wesleyan College

Polytechnic College

Bishop Joseph S. Key, headguartered in Fort Worth in
1890, recognized the need for a college belonging to the
Methodist Episcopal Church, South in the north Texas area,
Southwestern University at Georgetown, Texas was, at that
time, the central institution of the Methodist Episcopal
Church, South; it provided studies in literary subjects only.
The idea conceived by Bishop Key was to establish a college
where men and women could study many subjects. The majority
of colleges in the state offered courses of study that were
academic. The proposed college was to offer vocational

training as well as academic studies (Polytechnic College

Catalog, 1891-92),

After months of overcoming obstacles, Bishop Key and
several Fort Worth men began to solicit donations of cash and
land for the proposed college, A, S. Hall, W. D. Hall and
George Tandy donated 25 acres of land four miles southeast of
downtown Fort Worth (Records of Deeds, Tarrant County, Texas,
Book 73). The proposition to establish the college in Fort

Worth was made at the Northwest Texas Confersnce of the
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Methodist Bpiscopal Church, South on November 13, 18%0. A
committee appointed by the Conference met in Fort Worth on
December 18, 1890 and elected 13 men to form a board of
trustees. The criteria used in selecting trustees for
membership are not known, however, it can be speculated that
they were Methodist ministers and/or lay people. A
president, vice-president, secretary, and treasurer were
elected to govern the board which was authorized to manage
the business of the college and elect its president
(Northwest Texas Conference Minutes, 1890). Otherx
responsibilities which may have been given to the board are
not known; inference may be made, however, that the trustees
took an active role in managing the routine affairs of the
college.

The name Polytechnic College was given to the new
institution and reflected the original concept of Bishop Key.
The original plan of a technical college was never realized,
however, for adequate funding was unavailable., In February
1891, the board of trustees elected Reverend J. W. Adkisson
as the first president of Polytechnic College (Matthews,
1930)., The criteria used in the selection of the president
are not known, however, it is a recorded fact that the
majority of presidents appointed to office since 1891 have

been ordained Methodist ministers (Texas Wesleyan College

Bulletins and Texas Wesleyan College Catalogs, 1958 to
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1989). Detailed descriptions of the responsibilities of the
early presidents are not available. It is known that
Adkisson was given the authority to acquire and organize a
faculty and with 11 faculty members, the college began its
first term on September 14, 1891. A total of 173 students
enrollied for the school year 1891-92 (Matthews, 1930).
Courses of study offered by the school were divided into
five departments: Liberal Arts, Scientific, Primary and
Preparatory, Music, and Elocution. The music department
advanced rapidly and was divided into five schools: piano,

violin, vocal, guitar, and orchestra (Polytechnic College

Catalog, 1891~92). The school of commerce, established in
1894, also became a successful part of the college.

By 1899 the courses of study had been separated into
schools: Mathematics and Astronomy, English, Natural and
Physical Science, Greek, Latin, Modern Languages, History and
Economics, Philosophy and Pedagogy, Biblical Literature,
Preparatory School, Art, and Business. The curriculum was
reorganized in 1906 into units: the College, the Preparatory
School, and the School of Fine Arts. Although an integral
part of the College, the School of Fine Arts was separate.

It maintained its own faculty and curxiculum (Polytechnic

College Catalog, 1899-1900).

In 1907 the charter was amended and with the hope that a

larger number of people could be interested in Polytechnic,
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the number of trustees was increased from 13 to 25. Two
preachers and two laymen were appointed from each of the five
English-speaking Annual Conferences of the Methodist
Episcopal Church, South. In addition, five men were
appointed to the board from the city of Fort Worth or
surrounding areas by the Annual Conference of that city. The
governance of the college was vested in the board which held
its regular meetings at commencement (Matthews, 1930).

The success of Polytechnic College gave impetus to the
growing need for a larger educational institution in Texas.,
Rather than expand the existing schools, the majority of the
Northwest Texas conference members wanted to create a new
institution. Despite opposition from those who felt
Southwestern University should remain the "chief educational
center of the church", the conference sanctioned the founding
of Southern Methodist University. Concurrently, members of
the conferences throughout Texas began to share the opinion
that control of all church-related schools should be placed
under one governing body. Therefore, in 1910 an Educational
Commission was appointed to take control of the Methodist
institutions in Texas. Southern Methodist University,
Southwestern University, and Polytechnic College were placed
under the control and operation of the participating Texas
conferences through a single board of trustees (Matthews,

1930).
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In November 1911 the Educational Commission accepted
title to and control of all property belonging to Polytechnic
College, including the institution itself, Additionally, it
established Southern Methodist University as the central
institution in Texas. Polytechnic College was to continue
its status until the opening of Southern Methodist at which
time it would become the Women's College of Texas Methodism.
All graduates and ex-students of Polytechnic College were to
be given the rights and privileges of the graduates and

ex-students of Southern Methodist University (Polytechnic

College Catalog, 1912-13). From 1911 to 1914, the diplomas

of Polytechnic read "Polytechnic College of Southern
Methodist University"™ (Matthews, 1930).

Students of Polytechnic were disturbed, the women could
remain, but the men would have to attend college elsewhere,
Faculty were equally unsettled, some would stay, others would
choose to teach at Southern Methodist University. A success
to some, a failure to others, Polytechnic College came to an
end with the commencement exercises in June 1914 (Matthews,
1930}.

Texas Woman's College

It was unanimously approved on May 20, 1914 by the board
of trustees, to change the name of the college to Texas
Woman's College. At that time, it was the only exclusive

women's institution established and controlled by Texas
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Methodists. Reverend Hiram A, Boaz, last president of
Polytechnic College, was reappointed president of Texas
Woman's College in September 1914, The first school year,
1914-15, had an enrollment of 317 students {(Sone, undated).
The new college was governed by a board of trustees
under the 1914 charter. The board was empowered to elect the
president of the college, its deans, faculty, and financial
agents. It also managed the property and determined the
general policy of the college. The executive committee,
composed of five board members, was authorized by the board
to conduct college business during the interval between the
board's regular meetings. To the faculty, the board
committed departmental control of instruction and discipline,

subject to approval of the board (Texas Woman's College

Bulletin, 1915-16}.

Most of the faculty at Polytechnic College remained with
the institution when it became Texas Woman's College. The
curriculum of the new college was divided into four schools,
each having a separate faculty. The College of Liberal Arts
offered studies leading to a Bachelor of Arts or Bachelor of
Science degree. The Preparatory School was established to
prepare students for college or university study or to
provide a secondary education to those students who did not
wish to enter college. The School of Fine Arts, even though

an integral unit of the college, operated as a separate
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school, Tt established its own policies and maintained a
separate faculty. The School of Fine Arts was divided into
three departments: Music, which included piano, violin, and

voice, Expression, and Art (Texas Woman's College Bulletin,

1914-15). The School of Household Arts and Sciences opened
as a separate school in the fall of 1914, As other various
departments grew, they were incorporated into the College of
Liberal Arts. The Academy, or model kindergarten training
school, remained a separate school until 1928 when it was
discontinued (Sone, undated).

During the years 1930 and 1931, Texas Woman's College
suffered serious financial difficulties, presumably as a
result of The Depression., The board of trustees, after
several meetings, decided to close the college at the end of
the school year. At the final board meeting, however, on the
day of commencement, the decision was reversed. President
Henry E. Stout resigned and a new president, Tom W. Brabham,
was appointed to the college. Although it was too late to
organize a summer session, the fall semester 1931 opened with
a substantial enrollment. Many changes took place among the
faculty and administration during the years 1932 to 1934,
including the appointment of Law Sone, who served as dean for
a year and the next year as dean and registrar of the college

(Sone, undated).
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Texas Wesleyan College

In September 1934 on recommendation of President
Brabham, the executive committee of the board of trustees
voted in favor of allowing men to enroll as students at Texas
Woman's College. The college officials hoped this would
increase, not only the enrollment, but the tuition income as
well so that the college could be self-supporting. More than
80 young men enrolled the first semester; all commuter
students, since there was no male dormitory on the campus.
Literary societies were formed, basketball and other
activities were provided so that the men felt welcome at the
college (Sone, undated).

The project, watched closely by college trustees and
administrators, proved successful. They sought opinions from
former students and friends of the college and in 1935, after
much discussion, changed the name of the institution from
Texas Woman's College to Texas Wesleyan College, preserving
the initials "TWC" (Sone, undated).

Law Sone Administration

In 1935 Law Sone became president of Texas Wesleyan
College, a position he held for the next 33 years. The
indebtedness of the college was a serious concern for the new
president; consequently, he immediately began a
reorganization of the financial structure. President Sone,

along with Sam J. Calloway, the college attorney, negotiated
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a $100,000 loan from the discontinued Texas Wesleyan Academy
in Austin, Texas. The loan was made on the condition that
all other college debts would be ligquidated. The mortgage
holders agreed to accept a percentage of the face value of
the mortgage as full payment (Board of Trustees Minutes,
January 31, 1936). 1In October 1938 the executive committee
of the board of trustees reguested an extension on the loan
from Texas Wesleyan Academy, but before any action was taken
on the request, the Southern Association Conference of the
Methodist Episcopal Church, South decided to give the
$100,000 to Texas Wesleyan College. The authority of the
Southern Association Conference was questioned by Texas
Wesleyan Academy and the matter had to be resolved in court,
On June 19, 1941 the 48th District Court, Tarrant County,
Texas upheld the rights of Texas Wesleyan College to receive
the $100,000 from Texas Wesleyan Academy. The decision was
appealed by the Academy, but later withdrawn. The board of
trustees, as well as citizens of Fort Worth, praised
President Sone and attorney Sam Calloway for their diligence,
the result of which was a determining factor in the
recognition of Texas Wesleyan College by the regional and
national accrediting agencies (Board of Trustees Minutes,

October 23, 1938, June 7, 1940, and May 23, 1941).
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The academic structure of the college was reorganized
into divisions in 1941. There were seven divisions,
separated according to similarity and academic affiliation.
Enrollment had been at its highest in 1940-41 with 1,025
students. During World War II, Texas Wesleyan College
experienced a decline in enrollment because of the number of
young men entering the armed services, as well as the men and
women who left college to work in defense industries {(Board
of Trustees Minutes, May 23, 1941).

A successful campaign was conducted in Fort Worth to
raise the funds necessary to liquidate the remaining debts of
the college. The debt~free college dedicated its buildings
and grounds on December 15, 1942 and immediately began
seeking the endowment necessary for accreditation by the
Southern Association of Colleges and Secondary Schools (Board
of Trustees Minutes, May 31, 1943). By 1946 enrollment had
increased and additional facilities were needed for housing
and recreation, Approximately 200 veterans of World War II
were enrolled in Texas Wesleyan during the 1945-46 school
year (Board of Trustees Minutes, May 31, 1946). After
several fairly successful, but amateur, fund-raising
campaigns, the board of trustees decided to engage
professional leadership in future campaigns. On September 3,
1946, a contract was signed with the Wells Organization, a

professional fund-raising establishment, to conduct a
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$500,000 campaign. The goal was later increased to $750,000
which, with previously raised funds, would provide $1,000,000
for buildings and endowment. The results of the campaign
exceeded the goal (Board of Trustees Minutes, September 5,
1946).

By the 1947-48 school year, enrollment had reached 1,835
students., This growing campus population emphasized the need
for a recreational facility. The student body petitioned the
admininstration for a student union center and offered to pay
a per capita fee to maintain and operate the facility. The
competitive situation of attracting new students and the need
for facilities to care for 600 to 800 daytime students
justified the request for a student center. The formal
opening of the Student Union Building was held in September
1949. Providing a place for recreation and a meeting place
for students, faculty, and visitors, it contained a snack
bar, soda fountain, bookstore, main lounge, and a faculty
lounge. Additionally, there was a checkroom and a small
lounge each for men and women (Board of Trustees Minutes, May
23, 1949 and April 12, 1949).

In November 1949 the Southern Association of Colleges
and Secondary Schools admitted Texas Wesleyan College to full
membership. This accomplishment provided opportunities for
recognition of the college by other national organizations.

By 1950 Texas Wesleyan had been elected to membership in the
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Methodist Senate and through the efforts of Donald M. Bellah,
chairman of the Department of Fine Arts, had also received
accreditation from the National Association of Schools of
Music (Cox, 1953).

Curricular changes were made during the 1949-50 academic
year based on recommendations of the Southern Association of
Colleges and Secondary Schools. Texas Wesleyan was
criticized for having too many majors. Psychology and
mathematics were dropped as majors and music was discontinued
as a major for the Bachelor of Arts degree. Music was
offered as a major for the Bachelor of Music degree only
(Cox, 1953},

The nursing education program, a cooperative plan of
Texas Wesleyan and City-County Hospital in Fort Worth,
consisted of three years of academic work and nursing
training. After completion of the three-year program,
students were eligible to take the examination to gualify as
registered nurses., Upon completion of a fourth year of
academic study, a candidate could receive a Bachelor of

Science degree in Nursing Education (Texas Wesleyan College

Bulletin, 1949). Thirty students enrolled in the program
during its first year, 1949-50. College entrance
requirements for nursing students were identical to those of
other students at Texas Wesleyan. Faculty members of the

nursing program were approved by the Southern Association of
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Colleges and Secondary Schools and grade requirements were
the same as those for other courses taught at Texas Wesleyan
(Cox, 1953).

Teachexr education has been a major aim of Texas Wesleyan
College from its beginning. In 1949 the Texas legislature
passed the Gilmer-Aiken Bill and began the reorganization of
public school administration at the state level. One major
area this bill affected was that of teacher certification in
Texas. Five years of college course work was proposed for a
standard teaching certificate. Students completing a
Bachelor's degree were to receive a provisional certificate
that had to be renewed after three years (Cox, 1953).

Recognizing the impact of the Gilmer-Aiken Bill on the
teacher preparation program, faculty and administrators of
Texas Wesleyan began an intensive study of the state
proposals. On the basis of this study, it was decided that
Texas Wesleyan would offer a Master of Education degree.
Eighty-eight students enrclled in the program when it was
first offered in June 1951. Thirty semester hours with a
thesis or 36 hours without a thesis were the requirements for
the degree (Cox, 1953).

Application for approval of this graduate division was
made to the Texas Education Agency (Cox, 1953). A l5-member
team would visit the college and evaluate the course work

leading to the Master of Education degree, Texas Wesleyan
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College was the first college in Texas to be visited by TEA
and was somewhat of a "guinea pig" in the evaluation process
of graduate programs in Texas (J. E. Mitchell, personal
communication, April 3, 1987). The evaluation committee for
TEA visited Texas Wesleyan in 1952 and recommended temporary
approval of the graduate program and degree. Final approval
awaited adoption of permanent standards by which all colleges
in Texas would be judged. A year after this initial
evaluation, TEA's evaluation committee recommended without
reservation, approval of the Graduate Division and Master of
Education degree of Texas Wesleyan College--the first in the
state to receive approval since the Gilmer-Aiken Bill (Board
of Trustees Minutes, 1949 to 1959).

A proposal was made in 13951 by the chairman of the board
of trustees to conduct a promotional campaign. Letters were
sent to trustees, bankers, attorneys, physicians, and other
professional people informing them of the opportunity to help
Christian education and Texas Wesleyan College. The
following spring, President Sone created the position of
Assistant to the President to promote the college in the
wills of friends of the institution, an important field of
promotion. A specialist in private solicitation of
maintenance funds was hired in 1953 to collect funds from
corporations, firms, and professional people (Board of

Trustees Minutes, 1951 to 1953).
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A management survey, sponsored by the Ford Foundation
and the General Board of Education of the Methodist Church,
was conducted in 1954. The study concluded that an alumni
association should be established to maintain the interest of
graduates in college activities. It was also suggested that
the tuition rates remain unchanged. An evaluation of student
recruiting procedures, annual salary increments, the
establishment of a retirement plan, and construction of new
or renovation of old buildings were additional
recommendations of the management study. The retirement fund
was established in 1956 from the interest in oil properties
bequested by Rebecca Gray Estes; full security was thereby
provided for the fund (Board of Trustees Minutes, 1956)}.

The last capital fund campaign for the college had been
conducted in 1945%5; consequently, in 1956 the executive
committee approved a fund-raising campaign for $1,000,000.
That same year, the college applied to the Federal Housing
Authority for a $1,000,000 lcan designated for the
construction and furnishing of two dormitories and a
cafeteria. As a result of the construction projects,
President Sone departed from a 20-year principle of "no
indebtedness" but he felt this was necessary because of the
anticipated increase in student enrollment during the 1960s.
In the course of President Sone's tenure, six buildings were

constructed on the Wesleyan campus: the Judge George W.
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Armstrong Library, 0. C. Armstrong and Elizabeth Means
Armstrong dormitories, Dora Roberts Cafeteria, the Science
Building, and Stella Russell dormitory. Although completed
after his retirement, the construction of the Sid W.
Richardson Gymnasium was stafted during President Sone's
term. Various buildings were renovated during this time,
including the Fine Arts building (Board of Trustees Minutes,
1945 to 1959).

The ever-increasing costs of operating expenses and
faculty salaries dictated that tuition had to be raised
several times. The tuition rate was $12 per semester hour in
1958-59 and rose steadily in $2 increments until in 1964-65,

tuition was $20 per semester hour (Texas Wesleyan College

Catalogs, 1958 to 1965). 1In addition to the increased
tuition income, some financial support was received from the
Texas Methodist College Association, individuals, and
businesses interested in higher education (Board of Trustees
Minutes, 1958 to 1965).

During the 1960s, there were significant improvements in
the Alumni Association and in public relations. Increases in
student enrollment and heightened support from friends and
benefactors enabled Texas Wesleyan to reduce the capital
liabilities on the construction and renovation projects.
While there were no major changes in the undergraduate

curriculum, a few minor revisions were made to meet the
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demands of society. Low salaries, however, continued to be a
problem in recruiting quality faculty members to Texas
Wesleyan (Board of Trustees Minutes, 1965 to 1969).

By 1963 difficulties had begun in the Graduate School,
Previous reviews from the Southern Association of Colleges
and Secondary Schools and the Texas Education Agency had
indicated several shortcomings in the graduate program.
Inadequate library holdings, lack of faculty with earned
doctorates in the teaching fields, and teaching loads that
exceeded 12 hours were the most significant criticisms of the
accrediting agencies. In an effort to meet student needs,
college divisional chairmen met long hours with trustee
members considering changes in the academic offerings. A
committee was formed to study the graduate program, but
lacking institutional resources, Texas Wesleyan could not
correct the program's deficiences., After thoughtful
deliberation, the administration, the faculty, and the
committee decided that the master's degree program and
graduate school should be discontinued and that efforts be
concentrated on improving the undergraduate curriculum. The
situation was brought before the Faculty Assembly. A number
of faculty, including the director of the graduate program,
strongly opposed the proposal; after votes were cast,
however, a majority favored discontinuance. Despite this

solid, but minority, opposition and obvious disappointment
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among the students, the master's degree and graduate program
were discontinued in 1963 (J. E. Mitchell, personal
communication, April 3, 1987).

The 1914 charter of Texas Wesleyan expired in 1964 and
the board of trustees adopted the Restated Articles of
Incorporation with Amendments and the Bylaws of Texas
Wesleyan College in 1965. Originally composed of 5 members,
the executive committee in 1950 had been expanded to 7
members, one of whom was the president of the college. The
5-member executive committee was reinstated in 1956. The
charter was amended in 1965 empowering the board to appoint
an executive committee consisting of not less than 3, nor
more than 1l members. 1In 1966 the charter and bylaws of
Texas Wesleyan College were amended to include, as a trustee,
the Bishop in Residence in which the campus of Texas Wesleyan
was located and his successors in office, This increased the
total number of trustees to 26 (Board of Trustees Minutes,
1965 to 1966).

Anticipating President Sone's retirement in 1968, the
board of trustees developed and adopted a plan for the
selection of a new president. A committee was appointed from
the board to nominate a candidate, and an advisory committee,
composed of faculty members of Texas Wesleyan College, was
formed to recommend qualifications of a president. One, two,

or three nominees were to be presented to the board of
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trustees who would select the president by a majority vote.
Criteria by which prospective appointees were measured
included the experience, character, credentials, and
capabilities which the faculty believed should be possessed
by the next president (Board of Trustees Minutes, 1968).

William M. Pearce Administration

After 33 years of administration, Law Sone retired in
May 1968. The board of trustees appointed William M. Pearce
as the next president of Texas Wesleyan College. During the
l10~-year administration of William Pearce, the construction of
the Sid W. Richardson Gymnasium was completed, the Holland
Educational Television Center was housed in a reconstructed
building, carpet was installed in the Judge W. Armstrong
Library, and renovations of the Boaz Student Union Building
and the Music Rehearsal Hall were completed (Board of
Trustees Minutes, 1968 to 1978).

Revisions were made in the business office and in the
accounting procedures, the Faculty Assembly was reorganized,
a tenure policy was established, a code of student conduct
was developed, the pension plan was revised; and for the
first time, faculty and staff handbooks were published in
1970-71. Texas Wesleyan conducted the first Annual
Sustentation Fund campaign in 1969 and continued the
fund~raising drives each year until 1978 when major changes

were made in the development areas of the college (Board of
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Trustees Minutes, 1968 to 1978).

Beginning in 1967, student enrollment decreased with the
decline of freshmen students. This may have been caused, in
part, to the existence of the newly opened junior colleges in
Tarrant County. Enrollment figures indicated a 4% to 7%
decrease from 1968 to 1977, with the exception of 1971, 1974,
and 1975 which showed 5% to 6% increases in total enrollment
{Annual Reports, 1968 to 1977). A majority of the college
operating costs were funded by student tuition which had to
be raised yearly to cover expenses. The tuition rate in 1965
was $20 per semester., Rising in $5 increments, tuition costs
had increased to $50 per semester hour by the fall of 1977

{Texas Weslevan College Catalogs, 1965 to 1977). Studies

covering a three-year period from 1975 to 1977 indicated
there was no correlation between increases in tuition and the
fluctuations in enrollment. Declines in student enrollment,
rising operating costs, and salary increases forced Texas
Wesleyan, on three occasions, to transfer funds totaling
$300,000 from the endowment fund to the operating budget
(Board of Trustees Minutes, 13867 to 1978).

In 1972 an amendment was adopted by the board of
trustees stating that members from the Central Texas
Conference of the United Methodist Church were to serve for
three years, with one-third of the terms expiring annually.

Members of the Texas Conference, the Southwest Texas
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Conference, the North Texas Conference, and the Northwest
Texas Conference were to serve for two years, with one-half
of the terms expiring annually. A trustee, properly
appointed and qualified, could not be dismissed nor his
service terminated without majority action of the board, or
good cause, and only after notice and a hearing conducted
under due process of law. Prior to adoption of this
amendment, a provision did not exist for the removal of a
trustee. There have been additional changes in the charter
and bylaws since the 1972 amendments. In 1974 the position
of honorary chairman of the board of trustees was created by
amendment and in 1978 the number of at-large members was
increased to 10, bringing the total to 36 (Board of Trustees
Minutes, 1972 to 1978).

Approximately one year before Pearce's retirement, the
board of trustees and a faculty committee began to develop
the criteria for selecting a successor. It was a general
consensus that the next president of Texas Wesleyan should
possess, among other qualifications, a dynamic personality
and expertise in institutional fund-raising and development.
With the retirement of William M, Pearce, Jon H., Fleming was
appointed president of Texas Wesleyan College (Board of
Trustees Minutes, 1977 to 1978).

Jon H. Fleming Administration

Upon assuming office in June 1978, Fleming immediately
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began developing a long-range or master plan for Texas
Wesleyan., The beginning phase of the master plan started
with the renovation of Dan Waggoner Hall and the Oneal-Sells
Administration Building. Construction of the 20,000 square
foot Brown-~Lupton Student Center began in August 1980 and the
completed building was dedicated on December 1, 1981 (Board
of Trustees Minutes, 1978 to 1981).

In October 1980 Eunice and James L. West presented to
Texas Wesleyan College, a $12 million gift designated to
construct and furnish a library. From 1978 to 1980, the
Annual Fund, previously known as the Sustentation Pund,
successfully reached and exceeded its goal. The Alumni
Association increased alumni involvement both in school
activities and in support of the Alumni Scholarship Fund and
the Annual Fund Campaigns. The 1979-80 curriculum revision
provided "integration of the human experience through
humanities and the liberal arts® and was designed to "develop
within the students, a responsibility toward individuals.”
(J. H. Fleming, public information publication of Texas
Wesleyan College, 1980). The Graduate Program, reinstated in
September 1980, offered a master of arts and a master of
science degree in education. This new program was designed
to brocaden the skills and increase the knowledge of the

classroom teacher (Wesleyvan Graduate Studies Catalog,

1980-81).
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The primary objective of the Pre-Professional Program,
started in 1980 and funded by a grant from the M, D. Anderson
Foundation, was to enhance the students' understanding of
their chosen profession and the "responsibilities in the
practice of that profession.”™ (The Pre-Professional Program
of Texas Wesleyan College, academic publication, 1980). The
program involved students studying medicine, law, dentistry,
the ministry, and college teaching.

Many of Fleming's accomplishments were made possible
through the support of the trustees. Since 1891 there have
been many changes in the composition of the board of trustees
of Texas Wesleyan College. The responsibilities of the board
have changed as well. The board is no longer involved in the
operation of the college nor the election of faculty members
and administrative staff, yet the trustees occupy more than a
mere place of honor (J. H. Fleming and D. Fleming,
unpublished paper, 1979). Fleming defined the primary
responsibilities of the board of trustees as follows:

"(a) to develop the general institutional policy, (b} to
elect the president of the college, and (¢) to obtain
adequate funding for the college™ (J. H. Fleming, personal
communication, December 4, 1980). Fleming further described
the board as the chief policy-making body of Texas Wesleyan
which breoadly defined the policies that guaranteed its

future. The trustees were also involved in the planning
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process of the institution.

Knowing that the college needed financial and academic
improvements, Fleming reorganized the administrative
structure of the college shortly after assuming office in
1378. There were 10 administrative staff members reporting
to William Pearce during his 1968 to 1978 administration.
Fleming streamlined the administrative structure into one he
believed was more commonly found in the corporate business
world. The college administrative structure was divided into
four distinct units: academic, financial, student life, and
external affairs. The chief operating officers for those
units were the provost, vice-president for finance,
vice-president for student life, and vice-president,
respectively (J. H. Fleming, personal communication, December
5, 1980). The president sought advice and recommendations
from each of the four administrative officers to whom he
delegated the responsibilities and authority necessary to
assist him in the overall operation of the college.

The academic unit of the college was converted from
seven divisions to four schools: Business, Fine Arts,
Science and Humanities, and Education. The provost delegated
the administrative responsibilities to the dean of each
school. Under William Pearce's administration, the majority
of academic duties were the responsibility of the dean of the

college.
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In addition to the overall academic program direction
and development, the provost supervised the administrators of
the Library, the Instructional Media and Television Center,
and the Registrar's Office. A 1979-80 revision of the degree
requirements was the most substantial change in the
curriculum which has occurred in the modern history of the
college (W. L. Hailey, personal communication, October 28,
1880).

The vice~president for finance directed the
administration of fiscal affairs of the college. The primary
responsibility of the chief financial officer was the
continuous evaluation and improvement of the budget process.
Additional duties included the supervision of college
personnel, buildings and grounds, including renovation and
construction projects, and the college bookstore. The
comptroller assisted the vice-president for finance by
assuming complete management of the accounting functions
{(T. D. McSkimming, personal communication, December 1, 1980).

A management study conducted in 1978 identified 28 areas
that required improvement. Recommendations included
personnel changes and improvements to the accounting process.
Significant accomplishments were the reduction of audit
expenses and the publication of a staff personnel handbook.
Continuous improvement of the budget process resulted in

informative computer print-outs of monthly budget reports and
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the entrance of the general ledger into the computer system
(T. D. McSkimming, personal communication, December 1, 1980).
Responsibility for the buildings and grounds, renovation and
construction projects, and supervision of college staff
personnel was assumed by the vice-president of administration
in 1981.

Prior to 1978, the tasks of public relations and
development had been the responsibility of the president of
the college, a public relations committee, and an assistant
to the president. Under Fleming's direction, the
administrative reorganization placed all of the "public
interface” under the supervision of the vice~president, who
developed a full-range external relations program. The
vice-president was responsible for fund-raising, constituent
relations, public relations, public information, advertising
and marketing, and alumni relations. The broad range of
responsibilities required that the vice-president be assisted
by a staff composed of a director of public information, a
director of development, a director of college relations, and
a director of alumni affairs. Originally, the vice-president
supervised admissions and student recruiting; these
responsibilities were later assumed by the vice-president for
administration.

The major function of the external relations program was

to obtain support for Texas Wesleyan from students through
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tuition, from alumni through gifts and time, from community
friends through financial support, and from organizations
through communication. Programs were to have reflected Texas
Wesleyan's quality, the urgency of its needs, and the honesty
about what Wesleyan had to offer its constituents

{(J. B, Schrum, personal communication, December 3, 1980).

The vice-president for student life was responsible to
the president for all aspects of student affairs. Prior to
1978, the dean of students was the primary administrator of
this area. The vice-president for student life directed the
administrative staff of the financial aid office, counseling
and testing, health services, the residence halls, the
placement and continuing education office, the reading and
study skills center, and the campus center. The dean of
students was in charge of student activities and
organizations and reported directly to the vice-president for
student life (J. G. Bawcom, personal communication, December
5, 1980}.

Student discipline, student government, freshman
leadership and orientation, fraternities, and student parking
were the direct responsibility of this vice-president.
Additional responsibilities included campus security,
arrangement of academic convocations and graduations, the Ram
Band and mascot, and the honors scholarship program. The

vice-president for student life was also the legislative
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liaison to the Independent Colleges and Universities of Texas
organization (J. G. Bawcom, persosnal communication, December
5, 1980).

In response to the dynamic nature of the institution the
vice-president for student life became the vice-president for
administration. The duties of this executive administrator
broadened from a singular responsibility to the multifaceted
responsibilities for student life, admissions-financial aid,
plant maintenance and grounds, food service, publications,
and supervision of college staff personnel (J. G. Bawcom
personal communication, December 5, 1980).

The 10-year master plan, implemented in 1978, contained
an academic program plan or "blueprint® based on the
perceived needs of the students and the community. The
physical plant needs and the fiscal plan were based on the
academic program plan. The environmental analyses, both
internal and external, indicated two primary areas needing
improvement: (a) the gquality of student life and (b) the
library holdings and facility. Based on this information,
goals were formulated to build a campus center and a new
library. Institutional goals were matched with potential
donors, pinpointed by the resources analysis, and within a
short period of time the college had received the necessary
funding for a new campus center and a new library. The

college functioned well under the master plan, however, it is
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possible movement through the plan was too rapid
(W. L. Hailey, personal communication, October 28, 1980).

In May 1983 Texas Wesleyan College anncunced its plans
to relocate the campus to the far west side of Fort Worth,
Texas. The genesis of the relocation idea is untraceable,
but the decision to relocate and refound Texas Wesleyan
College changed the direction of its long-range planning.
Movement through the original master plan digressed to new
directions and new goals. At the time the master plan was
developed and implemented, there were no plans nor provisions
made within the long~range plan for relocation of the
ingtitution. Environmental and resource analyses were
conducted without consideration of a new campus location and
projected resources were to be accrued in stages--stages
created for the current campus location (W. L. Hailey,
personal communication, April 30, 1984).

The refounding of an institution is no simple task, and
is, in fact, a mammoth undertaking. Within a year of the
relocation announcement, it became apparent to the board of
trustees and the executive administrators of Texas Wesleyan
College that the financial status of the institution was
precarious. Budgets were cut, and along with some other
corrective measures, some immediate relief was provided to
the financial crisis (J. G. Bawcom, personal communication,

April 19, 1984 and W. L. Hailey, personal communication,
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April 30, 1984).

By April 1984 Texas Wesleyan had been put on a two-year
probation by the University Senate of the United Methodist
Church because of the ". . . grave financial situation . . ."
brought on by ". . . fiscally irresponsible management."”
("Wesleyan on Two," April 27, 1984}). Amid mounting
controversies, Jon H. Fleming, fourteenth president of Texas
Wesleyan College, resigned on July 1, 1984, At that time,
the college debt amounted to $11 million.

Jerry G. Bawcom Administration

The executive committee of the board of trustees
appointed Jerry G. Bawcom, then vice-president for
administration, as interim president of the college and began
the search for a new president ("Rise to Presidency,"
September 19, 1985). Under the interim leadership of Bawcom
and the board of trustees, Texas Wesleyan began to ". . .
regain its balance and establish forward momentum."”. An
extended line of credit with Fort Worth banking institutions
was negotiated and a 24-month plan was developed for the debt
elimination ("Letter from the President," public information
publication, Texas Wesleyan College, Summer 1984).

To ". . . restore the financial credibility of the
College . . ."™, the board of trustees appointed an
experienced and highly qualified individual as vice-president

for finance ("Letter from the President," public¢ information
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publication, Texas Wesleyan College, Summer 1984). The
presidential search continued for more than six months and
concluded when the executive committee of the board of
trustees appointed Jerry G. Bawcom as president of Texas
Wesleyvan College. Bawcom was ilnaugurated as Wesleyan's
fifteenth president on September 16, 1985.

While the financial clouds of doom did not lift
entirely, some positive effects of the new administration
were evident. By October 1985 it had been decided that the
college would remain at its present location, the college
debt had been reduced to slightly over $2 miliicen, and Texas
Wesleyan's endowment increased by $14.7 million ("Financial
Stabilty,"™ October 3, 1985 and "For Your Information”, news
bulletin, Texas Wesleyan College, November 1985). While the
1985 enrollment increased nearly 8% to 1,414 students, a
10-year comparison to the 1975 enrollment indicates a 25%
decrease in students attending Texas Wesleyan. An enrollment
comparison to the 1,800 students enrolled in 1965 shows a 21%
decrease over a 20-year period (J. B. Gross, personal
commanication, April 10, 1975 to March 2%, 1978 and
W. L. Hailey, personal communication, September 16, 1980 to
September 10, 1985).

A significant indication of institutional renewal was
the groundbreaking ceremony held on April 2, 1986 for the

Eunice and James L. West Library. The board of trustees gave
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final approval to the plans for the $10 million project. The
85,000 square foot library was completed in May 1988 and
dedicated on October 21, 1988. The board of trustees also
approved the development ¢of a new campus master plan (“The
President's Perspective,” public information publication of
Texas Wesleyan College, Winter 1986). Bawcom believed ". . .
Texas Wesleyan is securely past the danger component of its
recent crises . . ." and was ". . . laying the groundwork for
an even brighter future. Through our financial
stabilization, internal realignment, and consistently
expressed determination, we have proven that we are indeed
going forward and that we will coatinue to do so." ("The
President's Perspective,” public information publication of
Texas Wesleyan College, Winter 1986).

Texas Wesleyan University

On October 14, 1988, the board of trustees voted
unanimously to change the name of the institution to Texas
Wesleyan University. The trustees elevated the status of
Texas Wesleyan in order to . . . officially acknowledge that
the term 'university' rather than the term 'college' more
accurately described the scope of Texas Wesleyan's programs"”
{J. R. Nichols, personal communication, October 14, 1988).
The mission of the institution did not change. "Texas
Wesleyan University reaffirms its belief that the primary

goal of education is the development of studants to their




43

full potential, a goal which emphasizes the importance of
teaching rather than research, personal attention to the
individual student and the responsibility to produce
graduates who are informed, committed and articulate
citizens.™ (J. R. Nichols, personal communication, October
14, 1988). By September 1988 enrollment had reached 1,550
and the university offered 56 undergraduate majors and
master's degrees in education and in nurse anesthesia (Press
Release, Texas Wesleyan College, October 14, 1988). U.S.

News and World Report, in the October 10, 1988 issue, ranked

Texas Wesleyan as one of the five best small comprehensive

colleges in terms of resources.




CHAPTER II
THE MAN

Born on March 11, 1913 in the woman's dormitory of Seth
Ward College near Plainview, Texas, where his parents were
residents, William M. Pearce, Jr. began his life in the midst
of a Methodist institution of higher education. His father,
William M. Pearce, Sr. was president of Seth Ward College and
his mother was on the faculty. Shortly after the birth of
his son, William M. Pearce, Sr. left Seth Ward College to
become a Methodist minister., His first pastorate was in a
small country church located in Bovina, Texas; later he was
sent to a second church in Crosbyton, Texas (W. M. Pearce,
personal communication, July 21, 1985).

During the First World War, Pearce, Sr. had tried to
enlist in the United States Army, but failed the eye
examination. He still had a chance however, to serve his
country when the Northwest Texas Conference of the United
Methodist Church of which he was a member, sent him to manage
a service hall (similar to what is now known as a United
Services Organization or USO) at Camp Bowie located in Fort
Worth, Texas. It was.here, William Pearce, Jr. saw his first

soldier (W. M, Pearce, personal communication, July 21,

1985).
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At the end of World War I, Pearce, Sr. was sent to
pastor a church in Dalhart, Texas where his son began his
public school education. Another move in 1921 sent the
Pearce family to Abilene, Texas. Five years later, they
moved to Amarillo, Texas when Pearce, Sr. was named district
superintendent in the Amarillo district. Pearce graduated
from Amarillo High School in 1930 and enrolled in Kemper
Military Schoeol in Boonville, Missouri. At that time in his
life Pearce, Jr. had no real career goal but was encouraged
by his parents to further his education. Unsure of the
reason he chose a military school, Pearce was attracted to
the orderliness and the opportunity to be in small classes.
Pearce graduated from Kemper two years later with an
associate of arts degree (W. M. Pearce, personal
communication, July 21, 1985).

Following graduation in 1932, Pearce, Jr. enrolled in
Southern Methodist University in Dallas, Texas. Financing
a college education during The Depression was difficult, and
Pearce had to drop out of Southern Methodist for the 1933-34
academic year. About this time, Pearce, Sr. and his wife
moved from Amarillo to Vernon, Texas and shortly thereafter
moved on to Lubbock, Texas. Pearce, Jr. left Dallas and
joined his parents in Lubbock. 1In the spring of 1934 he
enrolled in Texas Technological (Tech) University. It was at

Tech, Pearce, Jr. made his first archaeological trip. When
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the economic crisis eased, Pearce, Jr. returned to Southern
Methodist and, fulfilling his father's dream, graduated in
1935 with an Bachelor of Arts degree. Interested in
continuing his education, Pearce, Jr. returned to Texas Tech
in 1935 to begin work toward a master's degree in archaeology
which he completed in 1937 (W. M., Pearce, personal
communication, July 21, 1985).

Pearce's first job after graduating from Texas Tech was
a teaching position in Dalhart where he had begun his own
public school education. A year later, Pearce, Jr. left
Dalhart for a higher-paying position in the Odessa public
school system. After teaching one year at Odessa High
School, Pearce, Jr. left public school education in 1938 to
become an instructor in history at Texas Tech University. A
year after beginning his teaching career at Texas Tech,
William Pearce, Jr. was married to Frances Elizabeth
Campbell, a Tech student, on September 6, 1939, His first
son, William M. Pearce I1I was born a year later on November
29, 1940 (W. M. Pearce, personal communication, July 21,
1985).

Pearce, Jr. had been teaching history at Texas Tech for
four years when World War II began. He joined the United
States Army in 1942 and was first sent to Fort Warren,
Wyoming for basic training. There were heavy losses in the

tank corps stationed in North Africa and Pearce along with
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many of his compatriots believed they had better
opportunities for advancement in the tank corps. After
completing basic training, he applied for and was accepted to
armor officer candidate school which was located at Fort
Knox, Kentucky. Pearce later graduated and was commissioned
as an officer. 1In 1944 Pearce was sent to Europe, where he
served as a replacement officer and tank commander in four
European campaigns. He saw a great deal of action in the
"race across Germany", where he remained until the end of
World War II (W. M, Pearce, personal communication, July 21,
1985). He was wounded twice, and for valorous action, he
received the Bronze Star and two Purple Hearts. Pearce
continued his service as an Army Reserve officer and retired
as a colonel in 1966 (Clough, 1967).

Returning to civilian life after World War II, Pearce
was told he would have to complete a doctoral degree program
if he planned to continue a teaching career in higher
education., Few schools in Texas offered doctoral degrees in
history at that time. Pearce was torn between two choices:
the University of Texas at Austin and the University of
California at Berkeley. Pearce chose the University of Texas
because it offered more credit for his minor courses in
anthropology. Pearce moved with his family (which now
included his second son Richard who was born on September 12,

1%46) to Austin, Texas and enrolled in the University of
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Texas in 1947. He completed his course work in two years and
in 1949 he was offered a teaching position in the history
department at Texas Tech University in Lubbock, Texas. The
position was not held for Pearce while he worked on his
doctorate, but there was an understanding between Pearce and
the chairman of the history department that he would return
to Texas Tech. Fortunately, Tech was growing and recruiting
faculty at the time Pearce completed his course work at the
University of Texas (W. M. Pearce, personal communication,
July 21, 1985).

Having the position at Tech proved advantageous to
Pearce in the spring of 1951 when he took his final oral
comprehensive examinations at the University of Texas.
Pearce's doctoral supervisor was Walter Webb, who during the
entire oral examination kept checking his watch. The
University of Texas had a baseball game that afternoon and
Webb wanted to see the game. After Pearce had been asked a
few questions by other examining members, Webb, glancing
again at his watch, terminated the examination by saying
'Pearce already has a job and we don't have to worry about
that . . .' (W. M. Pearce, personal communication, July 21,
1985}).

Pearce remained at Texas Tech for the next 19 years. By
1953, he held the rank of associate professoxr and had become

the head of the history department. In that position, Pearce
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spent the next seven years teaching and recruiting the
additional faculty needed to accomodate the growing student
population (W. M. Pearce, personal communication, July 21,
1985).

In 1960 R. C. Goodwin, president of Texas Tech, asked
Pearce if he would like to be the academic vice-president of
the university. Pearce responded with two guestions: "Well,
what's the job; what do you want done?"™ (W. M. Pearce,
personal communication, July 21, 1985). Goodwin told him
that the main task was a two year self-study of Texas Tech
University. Pearce accepted the appointment and directed the
institutional self-study. In December 1966 Pearce was named
executive vice-president of Texas Tech by newly appointed
president Grover Murray (W. M. Pearce, personal
communication, July 21, 1985). His primary responsibility,
both as academic and executive vice-president, was the
continuous reevaluation and improvement of Texas Tech's
entire educational program (Clough, 1967). ©Pearce served
under two very different presidents at Texas Tech and both
required that he assume many of their presidential
responsibilities. Goodwin was handicapped by a physical
problem that limited his mobility. Pearce stood in for him
at meetings and similar functions and acted on his behalf in
front of the legislature and in many other situations

{W. M. Pearce, personal communication, July 21, 1985).
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It was for a different reason Pearce assumed
presidential duties under the next president of Texas Tech.
At the request of Tech's governing board, Murray traveled
extensively. In Murray's absence, Pearce became the chief
executive officer of the university. "I was very busy" said
Pearce in an interview (July 21, 1985). 1In addition to the
routine business of a sizeable university, Pearce had to
handle the typical c¢rises created by the transition between
the presidencies of Goodwin and Murray (W. M. Pearce,
personal communication, July 21, 1985).

In addition to these responsibilities, Pearce was
involved in civic, church, academic, and historical
activities. A "leading historical researcher and teacher in
the Southwest" and author of a book on Texas'! Matador Ranch,
Pearce was a member of the American Historical Association
and the Western History Association ("Board Wames," 1967).
He served as president of the Southern Conference of Academic
Vice-Presidents and Deans of Faculties and was a member of
the Commission on Colleges of the Southern Association of
Colleges and Schools. Pearce was listed in Who's Who in
America, the Directory of American Scholars and Who's Who in
Education ("Board WNames,” 1967). For a number of years he
taught an adult Sunday School class in St. John's Methodist
Church ("TWC President,"™ 1967). Active also in civic

affairs, Pearce served as director and treasurer of the




51

Lubbock Chamber of Commerce and was on the board of trustees
of Methodist Hospital in Lubbock ("Board Names," 1967). 'Dr.
Pearce can keep up 76 balloons at one time', a friend and
co-worker John A. Logan was guoted as saying about Pearce's
capabilities ("TWC President,”™ 1967},

The relationship between Pearce and Texas Wesleyan
College in Fort Worth, Texas began in 1966. During an
inaugural luncheon held in honor of Grover Murray, newly
appointed president of Texas Tech, Pearce was seated next to
Law Sone, then president of Texas Wesleyan College. Pearce
knew of Sone but had never met him. As they became
acquainted, Pearce discovered Sone was also from west Texas
and the two men enjoyed a lengthy conversation (W. M. Pearce,
personal communication, July 21, 1985).

Aware of his nearing retirement, Law Sone contacted
Pearce in 1967, a year after their first meeting, and asked
that they have lunch together while attending a meeting of
the Southern Association of Colleges and Schools. Sone and
J. Elmer Cox, dean of Texas Wesleyan College, met with Pearce
and over lunch Sone asked him if he had any interest in the
presidency of Texas Wesleyan College. Until this meeting,
Pearce had not aspired to be the president of any institution
(W. M. Pearce, personal communication, July 21, 1985).

On April 18, 1967, Ed L. Baker, chairman of the board of

trustees at Texas Wesleyan, appointed a nominating (search)
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commnittee whose purpose was to select the next president of
the college. The committee was composed of three board
members, the chairman of the executive committee, and the
chairman of the board of trustees., At least two members of
the committee were ministers, Board members appointed to
serve on this committee were: Ralph McCann, chair; Gaston
Foote; Alsie Carlton; O. C. Armstrong; and Ed L. Baker. A
faculty committee, acting in an advisory capacity to the
board of trustees search committee, recommended presidential
gqualifications deemed important by the faculty (Board of
Trustees Minutes, March 8 to April 18, 1967).

A. He should be a member of the Methodist Church,
dedicated to the ideals of Christian higher education.

B. He should have at least ten years of service
before he must retire,

C. He should hold an earned doctorate from a
recognized institution.

D. He should have a broad understanding and
appreciation of the many disciplines of the college
comnmunity and their needs and interests.

E. He should have had successful administrative
experiences in the field of higher education.

F. It would be desirable for him to have had
teaching experience, preferably at the college or

university level.
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G. He should possess an understanding of finance
and a knowledge of sound financial management.

H. He should have an understanding of, and
commitment to, the ideals of higher education such as
academic freedom and responsibility, scholarly enquiry,
community leadership, and service to the legitimate
desires and aspirations of today's youth. He should
further understand and be committed to the importance of
the liberal arts as the center of the curriculum.

1. He should be personable and pleasing in
appearance with the drive and articulateness to
interpret the needs and hopes of the college to the
people who are the sources of our support.

J. The wife of the president should have the same
social graces, dignity, and sincerity as those now
exhibited by the president's wife (Proposal for
Presidential Selection Criteria, May 19, 1967).

The search committee requested from Myron Wicke, general
secretary of the Methodist Board of Education in WNashville,
Tennessee, a list of all men in the education field who might
be interested in the position. A "sizeable" list was
received immediately and contacts were made with each
individual listed, including those living outside the state
of Texas. Additionally, the committee made inquiries of

other educators and friends of the college. With one
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exception, every individual contacted responded to the search
committee and expressed interest in the position. Each
prospective nominee was sent information about Texas
Wesleyan, a description of the physical plant, and a copy of
the student yearbook (Board of Trustees Minutes, September,
26, 1967).

The committee chairman, Ralph McCann, felt it was not
only '. . . important to find a man to carry on the great
traditions of this institution but a man who could follow our
distinguished president.'. The committee's search brought
them '. . . back to the man in Texas'--William M. Pearce
(Board of Trustees Minutes, September 26, 1967). 1In addition
to Sone, Pearce was known by two members of the search
committee: Alsie Carlton and Gaston Foote. By mail and
telephone, the committee requested permission to visit with
Pearce. McCann and Foote traveled to Lubbock on more than
one occasion to meet with Pearce. Subsequently, Pearce came
to Fort Worth to meet with the search committee (Board of
Trustees Minutes, September 26, 1967).

After reviewing the qualifications and prospective
nominees, the search committee '. . . unanimously agreed that
if we could interest our Texas friend [Pearcel] in accepting
this position, he would most nearly meet the qualifications
set by the Academic Council.'. Prior to presenting Pearce's

name to the full board of trustees, McCann and Sone visited
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with Pearce again in Lubbock (Board of Trustees Minutes,
September 26, 1967).

Tiring of his situation at Texas Tech, Pearce considered
the presidency of Texas Wesleyan., He talked it over with his
wife and together they decided to change their lives and
break away from Texas Tech (W. M. Pearce, personal
communication, July 21, 1985). Within a few days, Pearce
informed the committee that he would accept the nomination
(Board of Trustees Minutes, September 26, 1967). Shortly
before simultaneous press releases were made in both Lubbock
and Fort Worth, Pearce informed Murray, Tech's president, of
his acceptance of the presidency of Texas Wesleyan College.
Murray graciously accepted Pearce's resignation as executive
vice-president of Texas Tech and was a source of
encouragement to Pearce for many years (W. M. Pearce,
personal communication, July 21, 1985).

On Wednesday, September 27, 1967, E4d L. Baker, chairman
of the board of trustees, announced the election of William
M. Pearce as president of Texas Wesleyan College (Clough,
1967 and Board of Trustees Minutes, September 26, 1967).
According to Baker, the search committee interviewed several
outstanding candidates from various parts of the nation. The
search consistently led back to Pearce, who possessed ", . .
every qualification we were looking for in terms of academic

background, Christian character, churchmanship, leadership
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and proven administrative ability" (Board of Trustees
Minutes, September 26, 1967 and "Board Names," 1967).

Pearce was appointed president of Texas Wesleyan College
at a yearly salary of $25,000. There was no written contract
or other known agreements between Pearce and the college.

The college provided to him a rent-free residence and a
college-owned auvtomobile., Upon Pearce's arrival, the board
of trustees authorized $20,000 in repairs and alterations to
the president's residence (Board of Trustees Minutes, June
24, 1968). Other benefits included health insurance and
participation in the retirement program. Pearce's annual
salary at Texas Tech was $30,000, however he had to provide
his own house and automobile. It was reported that he
considered the ". . . difference in remuneration . . . a
small matter. He is dedicated to his church and is most
anxious to serve in the field of Christian education, and is
anxious to make a contribution to this field and to Texas
Wesleyan College." (Board of Trustees Minutes, September 26,
1967).

Accepting the presidency of Texas Wesleyan meant ". . .
pulling up deep roots . . ." for Pearce (W. M. Pearce,
personal communication, July 21, 1985). He had lived most of
his life in west Texas. His home in Lubbock was only 47
miles from his birthplace. Texas Tech had been a part of his

life for more than 30 years (Clough, 1967). But it was time
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for a change and Pearce and his wife looked forward to this
new challenge (W. M. Pearce, personal communication, July 21,
1985). The student population at Texas Wesleyan was 2,000,
one~tenth the size of Texas Tech, but Pearce ". . . had no
feelings about whether a school was large or small. Our
purpose is to assist young people in getting their formal
training and preparing for their careers." ("TWC President,”
1967). It was an added pleasure for Pearce, a Methodist,

". . . to be associated with a church-related school and to
work with it in its program of higher learning." (Clough,
1967).

On May 7, 1968 at the annual meeting of the board of
trustees of Texas Wesleyan College, Pearce expressed his
appreciation for the opportunity given him to serve as
president of Texas Wesleyan College and his hope that the
fine work of the college would continue under his
administration. Pearce and his wife, Frances had met many
new friends and the move to Fort Worth and Texas Wesleyan was
indeed a happy experience (Board of Trustees Minutes, May 7,
1968). William M. Pearce assumed office as the thirteenth

president of Texas Wesleyan College on June 1, 1968.




CHAPTER III

TEXAS WESLEYAN COLLEGE DURING THE

PRESIDENCY OF WILLIAM M. PEARCE

The Beginning

William M, Pearce, Jr., thirteenth president of Texas
Wesleyan College assumed office on June 1, 1968. His
predecessor, Law Sone, had been president of the college for
33 years--the longest tenure in Texas. The transition
between presidents was quite harmonious and without crises
(C. W. Hager and A. G. Cleveland, personal communications,
October 28, 1986 and May 8, 1987). Sone had left the college
"in good shape" (W. M. Pearce, personal communication, July
21, 1985).

In 1968, Texas Wesleyan had a student enrollment of
2,020 students., There were 490 freshmen, 517 sophomores, 522
juniors, 420 seniors, and 71 special students. There were 75
full-time faculty and 25 part-time. Thirty-five had earned
doctorates, 58 had master's degrees and 17 had bachelor's
degrees., Twelve faculty held the rank of professor, 16 were
associate professors, 29 were assistant professors, and 50
were instructors. The college budget for 1968-69 totaled

$2.1 million.

58
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Organizational Structure

Prior to June 1968, the organizational structure
consisted of the board of trustees, the president, the
business manager, the dean of the college, and the registrar.
Decision making primarily rested with the president and the
dean of the college. Pearce approved of Sone's basic
administrative framework but from 1968 to 1972, a great deal
of time was spent on internal reorganization (Annual Report,
March 30, 1971}). Some changes were made to meet the
requirements of the Southern Association of Colleges and
Secondary Schools. Others were reflective of Pearce's own
philosophy and management style. In addition to the business
manager, registrar, and dean of the college, the executive
officers included the dean of student affairs. Pearce
believed it was important that students have representation
within the executive administration. The faculty had been
isolated during Sone's presidency and were not asked to
participate in the governance of the college. Pearce gave
the faculty a "greater voice" but maintained that their
primary role as faculty was "to teach and do research."
(W. M. Pearce, personal communication, July 21, 1985). As in
the previous administration, the majority of the
decision-making responsibilities remained with the president
and the dean of the college. Pearce's organizational

structure is shown in Chart I (Self-Study, 1972, pp. 32,

271).
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Board of Trustees

The board of trustees consisted of 26 members, both
ministers and laymen, and was responsible for the management
of the business and affairs of the institution. All
executive functions were delegated to the president. As
president, Pearce was not a member of the board of trustees.
He believed that the relationship between the board and the
president was "well-defined and distinct."™ (W. M. Pearce,
personal communication, July 21, 1985). FEach had a role and
a set of responsibilities. The board might find it necessary
to discipline the president; such decisions must be
unanimous. There could be difficulties if the president also
had board membership. The board voted on all fiscal policies
recommended by the president and approved the election of
faculty members recommended by the president. The executive
committee, composed of the trustee officers, was the only
standing committee of the board. Trustees were only
partially responsible for financing the institutional
program. The majority of college funding was the
responsibility of the president and a special assistant. The
board authorized the preparation, presentation, and
subsequently, the adoption of the annual budget report.

In the spring of 1971, at the suggestion of several
board members, one member residing outside of Tarrant County

was named to the executive committee of the board of
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trustees. Some board members believed this would strengthen
the committee. A year later, in February 1972, a visiting
team for the Southern Association of Colleges and Schools
noted that there was no provision in the Charter for removal
of a trustee. At the annual board of trustee meeting in
March 1972, Pearce recommended that the Charter be amended to
include a provision for removal of a trustee "for good cause,
and after notice and hearing conducted under the principle
and process of due and fair process of law." (Board of
Trustees Minutes, March 21, 1972). The board unanimously
approved the amendment. To date, no trustee has been removed
from the board. Other action taken at this board meeting was
the approval of an increase in board membership. By
permitting the election of 7 additional members-at-large, the
board of trustee membership was increased to 33, the majority
of whom were laymen (Board of Trustees Minutes, March 21,
1972).

Pearce believed the board of trustees had a "grave
responsibility" to the college, especially during the
stressful times of the early 1970s (Annual Report, March 21,
1972). VNeither the responsibilities of the hoard nor the
relationship between the board and the president changed
during Pearce's administration. The organizational line of
communication for all members of the faculty and staff passed

through Pearce to the board (Self-Study, 1972, p. 14).
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President
During his l0-year term, Pearce continually received the
support of the board of trustees (W. M. Pearce, personal
communication, July 21, 1985). The board delegated to him
all executive functions and the responsibilities for the

overall operation of the college (Self-~-Study, 1972, p. 16).

Pearce, as president of Texas Wesleyan, was the chief
executive officer and, to the general public and the campus
community, was the highest personal symbol of the college.
After his long experience at Texas Tech with its 18,000
students, Pearce had "every confidence" in his ability to
manage Texas Wesleyvan (W. M. Pearce, personal communication,
July 21, 1985). The president carried out the decisions of
the board of trustees and reflected the desires of the board
as they related to the performance and service of the
college. It also was his responsibility to organize the
agenda for the trustees' meetings and to bring to their
attention pertinent information. Seeking financial support
for Texas Wesleyan was one of Pearce's more important
responsibilities. Because Texas Wesleyan was a private
institution, the president had to raise money for its support
and determine how best to spend those funds. Fund-raising
activities required Pearce to work very closely with the Fort
Worth community. One of his ". . . most eye-opening

experiences was learning to deal with the business community"
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(W. M, Pearce, personal communication, July 21, 1985).
Additionally, Pearce worked very closely with the state
legislature in establishing the Texas Tuition Equalization
Grant for private higher education.

Pearce used a line-and-staff structure to organize the
administration of Texas Wesleyan. Above him were the
policy-making bodies of the executive committee and the board
of trustees. Beyond these were the members of the Texas
conferences of the United Methodist Church. Below the
president the line passed through the dean of the college and
the division chairpersons to the faculty. As president,
Pearce had the authority, subject to board approval, to
organize his subordinates to carry out the administrative
functions and accomplish the objectives of the institution

(Self-Study, 1972, p. 15).

Dean of the College

It was necessary that Pearce select and appoint a new
dean of the college. J. Elmer Cox, dean of Texas Wesleyan
for 20 years, had retired in May 1968 along with Law Sone.
Prior to Pearce's move from Lubbock to Fort Worth, Sone
informed him of a potential replacement for Cox. Sone told
Pearce that the trustees believed it would be beneficial to
Texas Wesleyan if J. Birney Gross was appointed dean of the
college (D. E. Carter, personal communication, May 29, 1987).

Gross had resigned his position as vice-president for church
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relations and institutional studies at Mount Union College in
Alliance, Ohio. His father, John 0. Gross, had served as
executive secretary of the Methodist Board of Education,
Higher Education Division, in Nashville, Tennessee until his
retirement in 1965 ("Dean Believes," 1968 and "TWC Gets,"
1368). The board believed Texas Wesleyan might benefit from
this relationship. Assuming the board was acting in the best
interest of the college, Pearce agreed to appoint Gross to
the dean's position without meeting or interviewing him

(b. E. Carter, personal communication, May 2%, 1987). It is
uncertain whether others were considered for the dean's
position; some speculated that the board of trustees wanted
Gross and no one else for the position (C. W. Hager, F. G,
Norwood and W. L. Hailey, personal communications, April 28,
1987, May 13, 1987 and May 19, 1987).

Along with Pearce, Gross assumed office on June 1, 1968.
Gross expressed his philosophy concerning the church-related
college in a 1968 interview. 'It provides a personalized
education with opportunities for a student to be known as an
individual and to develop his own abilities in a variety of
ways.' ("Dean Believes,"” 1968). Gross did not have any plans
for major academic changes at Texas Wesleyan, but indicated
he would '. . . work closely with the new president to
develop a program that suits the students' needs.' ("Dean

Believes,” 1968). As dean of the college, Gross administered
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the line organization from Pearce downward through the seven
academic divisions of the faculty: (a) Religion and
Philosophy, (b} Language and Literature, (¢) Social Science,
(d) Education and Psychology, (e) Business Administration,
(£) Fine Arts, and (g) Science. Gross was responsible for
the total academic program of the college--the curriculum,
the faculty, and students. He was responsible for developing
standards and coordinated the activities of all personnel as
they related to the academic programs. In the absence of the
president, the dean served in that capacity. Gross served as
chairman of the Academic Council which included all academic
division chairpersons and the registrar. As needed, the
council recommended changes in course offerings, degree
requirements, admission policies, student probation and
suspension, the college calendar, and long-range academic
plans. The council could, if necessary, recommend
administrative changes relative to the non-academic
operations of the college. The dean was further assisted in
maintaining the academic standards of the college by his
service staff: (a) the director of library services, (b) the
director of the Instructional Media Center, and (c) the

director of the Testing and Counseling Center (Self-Study,

1972, pp. 21-24).

Division Chairperson

The division chairpersons administered the affairs of
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the seven divisions into which the academic program was

organized (Self-Study, 1972, p. 21). They recruited

students, and along with the dean, developed the schedule of
classes (W. M. Pearce, personal communication, July 21,
1985). Each chairperson taught classes and supervised
instructional activities. 1In an effort to allow more faculty
participation, Pearce gave the responsibility of the
departmental budget preparation and administration to the
division chairpersons. During Sone's administration,
division chairpersons were not given the opportunity to
participate in budgetary matters (W. M. Pearce, personal
communication, July 21, 1985). Additionally, chairpersons
interviewed, evaluated and recommended new faculty members,
evaluated present faculty members, and made recommendations
regarding tenure, promotion, and salary increases. The
chairpersons represented their division on the Academic
Council, counseled students, and prepared degree plans for
students majoring in the division areas.
Faculty

The faculty educated the students. Faculty prepared and
conducted their courses in accordance with the best standards
of scholarship within the discipline. Faculty counseled
students, performed limited administrative duties, made
curriculum studies, and served on committees. Participation

in the decision-making process within each division was
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accomplished through the Academic Council, the Faculty
Council, the Faculty Assembly, and the standing committees of

the college (Self-~Study, 1972, pp. 21-22, 28).

General Staff

Responsibilities for the non-academic areas of the
college were handled by the president's general or service
staff which consisted of the registrar and admissions
officer, the dean of student affairs, and the business
manager. Although each of these officers performed a staff
function to the president, the officer also had line
authority over his own subordinates.

Registrar

Under Sone's administration the registrar, Harry W.
Rice, was responsible for compiling student records,
collecting grades from the faculty, preparing faculty grade
distributions, student grade evaluations, and other records
pertaining to the enrollment and distribution of students.
~He was required to make statistical reports of grade
distribution and enrollment analyses. The registrar awarded
scholarships and was also the placement and recruitment

officer of the college (Self-Study, 1961, p. 12). Rice

continued to serve as registrar under Pearce's administration
until he retired May 31, 1969. Donald E. Carter was
appointed by Pearce to succeed Rice as registrar and

admissions officer. A year later, the title was changed
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slightly to registrar and director of admissions.

Carter directed the recruiting effort, implemented the
college admissions policy, received applications for
scholarship and student financial aid, kept the official
student records and provided a placement service for
students. The following offices were his direct
responsibility: (a) Recruiting, (b) Admissions, (c)
Scholarships and Student Aid, (d) Student Records, (e)
Machine Processing (processed student data using IBM
unit-record equipment), and (£) Placement. 1In June 1971, the
Scholarship and Student Aid Office and the Placement Office
were combined to form the Office of Financial Student Aid and
Placement. The Director of Financial Aid and Placement
consolidated and coordinated all student aid, including
scholarships, grants, workships, and loans. This office
provided aid in part-time and full-time employment of

students, graduating seniors, and alumni (Self-Study, 1972,

Dean of Student Affairs

The position of dean of student affairs was modified
several times after Pearce's arrival. Prior to 1968, Sone
had appointed a dean of men and a part-time dean of women to
oversee student affairs. By 1968, the dean of men, Harry
Greene, had resigned and returned to a full-time faculty

position in the Division of Business Administration. An
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acting dean was appointed until a replacement could be found.
Dennis Watkins was appointed dean of men in June 1968.

During the school year 1970-71, Watkins' title was changed to
dean of student life. A year later, his title was changed
again to dean of student affairs. The dean of women's
position, held by Catharine Wakefield, did not change until

1971 (Texas Wesleyan College Catalogs, 1968 to 1971).

Under Sone's administration, the dean of men had been
responsible for the male dormitories, discipline of male
students, supervising fraternities, and counseling male
students. Conversely, the dean of women was responsible for
the women's dormitories, discipline problems involving female

students, counseling women students, and preparing the social

calendar (Self-Study, 1961, pp. 11-12). Along with the
title changes in the early 1970s came alterations in
responsibilities. The dean of student affairs, assisted by
the dean of women and the assistant dean of student affairs,
was responsible for the operations of the women's and men's
residence halls, health services, student activities, and
conduct (except in areas of athletics and academics). This
staff also implemented policies and regulations of the
college through the Student Association and was responsible
for programs and activities in the Student Center. The dean
of student affairs and the business manager jointly

administered the Student Center and the dining hall
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(Self-Study, 1972, pp. 19, 182).

From 1968 to 1971, the dean of women, Catharine
Wakefield, kept the social calendar and the school bulletin
board, served as co-sponsor of the Student Senate and
assigned rooms in the women's residence halls. Additionally,
she sponsored the Intersorority Council, counseled female
transfer students, was responsible for the general welfare of
women students, and as necessary, administered disciplinary
actions to female students. The assistant dean of student
affairs, Jerry G. Bawcom, was hired in 1971-72 and assumed
many of the duties formerly assigned to the dean of men. He
assigned rooms in the men's residence halls, sponsored the
Interfraternity Council, served as head resident of 0. C.
Armstrong Hall, co-sponsored the Student Senate, and
counseled male students when necessary. He also collected
delinquent library book fines and parking fines

(Self-Study, 1972, pp. 18, 182). Although not supervised

by the dean of student affairs office, the Student
Association was sponsored by and received advisement from the
dean and his staff. Wakefield resigned as dean of women on
June 1, 1971 and assumed a full-time faculty position in the
Health and Physical Education Department. The part-time
position was changed to full-time and the title changed to
associate dean of student affairs. Loralee Pohl was

appointed to the new position for the 1972-73 school year
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(Texas Wesleyan College Catalogs, 1971 to 1972). Watkins

resigned as dean of student affairs to begin work toward a
doctoral degree and Jerry G. Bawcom, assistant dean of
student affairs, was appointed dean in March 1973

(J. B. Gross, personal communication, March 8, 1973).

Business Manager

The third member of the president's service staff was
the business manager, Charles E. Roach. Appointed by Sone,
Roach had assumed this position three months prior to
Pearce's administration. According to the minutes of an
executive committee meeting (Board of Trustees Minutes, May
7, 1968}, Sone planned to seek counsel from Pearce regarding
a replacement for the business manager who had resigned
February 2, 1968. Roach had audited Texas Wesleyan for 12
years and was therefore quite familiar with the finances of
the institution. As the chief fiscal officer and purchasing
agent of the college, Roach received, deposited, disbursed,
and accounted for institutional funds. He, along with the
assistant business manager, supervised the management of the
cafeteria, bookstore, the student loan office, buildings and
grounds, maintenance, and the catering service in the Student
Center. The business manager acted for the president in the
absences of both the president and the dean of the college.
Roach held the office of assistant secretary on both the

board of trustees and the executive committee of the board.
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In April 1969, acting on a recommendation from Pearce, the
board of trustees appointed Roach to the retirement committee
of the Rebecca Estes Gray Retirement Fund of Texas Wesleyan
College, succeeding Harry Rice, the registrar who retired May
31, 1969. Roach was charged with maintaining the records and
keeping track of prospective retirees.

The assistant business manager was responsible for
maintaining the personnel records on all employees and for
preparing the payrolls. He also purchased supplies, received
and disbursed funds, and maintained an accounting system for
the college. Other staff personnel reporting to the business
manager were the cafeteria manager, the bookstore manager,
the student loan officer, the superintendent of buildings and

grounds, and the service room supervisor (Self-Study, 1972,

pp. 20, 82).

Special Staff

In addition to the general or service staff, Pearce was
assisted by a special staff which included four
administrative officers and the chairpersons of the Faculty
Council and the Athletic Committee. The officers were the
(a) assistant to the president and financial secretary, (b}
assistant to the president for public information services,
(c) assistant to the president for special projects, and (d)
executive director of the alumni association. All but one of

these positions, the assistant for special projects, were
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created by Law Sone during his tenure as president. With the
exception of the alumni director, the individuals appointed
to these positions by Sone remained with Pearce in their
respective positions throughout his administration.

Financial Secretary

The financial secretary, J. D. Livingstone, was the
principal director of the Annual Sustentation drive of the
college. He directed the program of seeking continual
support for the operating budget of Texas Wesleyan.
Livingstone's responsibilities remained the same under
Pearce's administration as they had been under Sone

Assistant to the President for Public Information Services

The assistant to the president for public information
services, William A. Ward, was responsible for building the
public understanding of and support for the college. Ward
maintained contacts with newspapers, radio, and television
stations. He provided the media with information on college
events, prepared press releases, and wrote special interest
stories for papers and magazines. Ward also represented the
college through service in community, civic, and religious
organizations. Ward's responsibilities during Pearce's
administration were similar to those under Sone, with one
exception. He did not research and prepare presidential

speeches for Pearce as he had done for Sone (Seif-Study,
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1961 and Self-Study, 1972, p. 16).

Executive Director of the Alumni Association

The executive director of the alumni association, Hallie
Dozier, directed the operations of the alumni association

office, served as editor of the Texas Wesleyan Alumnus,

directed the alumni association board, and conferred with the
president regarding alumni affairs. The Alumni Office
functioned quite independently from the college and Pearce
had little to do with its operations (W. M. Pearce, personal
communication, July 21, 1985}, Hallie Dozier retired in 1977
and Jean Kirkpatrick was appointed executive director. It
appears this office remained unchanged from Sone's
administration through all but the last year of Pearce's
administration. While there were no major changes,
Kirkpatrick updated and improved the publications and alumni
organization.

Assistant to the President for Special Projects

Pearce added the position, assistant to the president
for special projects, in 1970. Frank W. Wright, Jr. was
appointed to the position and was responsible for engaging in
institutional research activities. He prepared reports and
responses to questionnaires from federal and state agencies
and he did "follow-through" work in connection with campus
and off-campus activities of the office of the president.

Additionally, he prepared proposals to the federal government
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and to foundations for funds in support of special projects

(Self-Study, 1972, pp. 16-17). He also acted as a liaison

between the president and the faculty and staff (Texas

Wesleyan Alumnus, January 1971, p. 12). Wright resigned in

1973 to pursue a doctoral degree and the vacancy was not
filled.

Director of Development

Prior to Pearce's tenure, there had been a director of
development. Charles W. Chadwick had held this position
since 1966. A graduate of Texas Wesleyan, he had been the
executive director of the alumni association_from 1964 to

1966 (Texas Wesleyan College Bulletins, 1964 to 1966).

Chadwick continued into Pearce's administration until
December 1, 1968, when he resigned to begin work toward a
doctoral degree. The position was never filled and the
responsibilities of his office were subsequently absorbed by
others or eliminated completely.

Chairpersons of the Faculty Council and the Athletic

Committee

The chairpersons of the faculty council and the athletic
committee completed the president's special staff. The
chairperson of the faculty council conferred with and
reported to the president any motion passed by the faculty
council or the faculty assembly. He was elected by members

of the council from among the council membership., All
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members of the council were elected by the faculty. Through
this chairperson, a direct channel of communication from the
faculty to the president was established and thereby provided
an avenue through which opinions of the faculty could be

expressed to the president (Self-Study, 1972, pp. 16~17).

During Sone's administration, there was no faculty
representation to the president or board of trustees, except
through the dean of the college. A pseudorepresentative
entity was the academic committee which was composed of the
dean of the college and the division chairpersons, however,
voicing faculty concerns was not one of its purposes.
Basically the purpose of this committee was administrative;

it made curricular recommendations (Self Study, 1961 and

C. W. Hager, personal communication, June 2, 1987).

The chairperson of the athletic committee reported to
the president on intercollegiate affairs and represented the
college in the Big State Athletic Conference and the National
Association of Intercollegiate Athletics. The chairperson of
the athletic committee was a senior faculty appointed to thig

position by the president (Self-Study, 1972, p. 17).

Nonacademic Personnel

The organization for administrative services by
nonacademic personnel in areas such as clerical services,
plant operations, and maintenance required that the employees

be hired by the supervisor, be informed of their job
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requirements by this supervisor, and be responsible to the

supervisor for fulfilling their tasks (Self-Study, 1972,

p. 29).
Financial Administration
Pearce and his staff were responsible for securing
adequate financial resources and maintaining ". . . proper
control and dedicated stewardship in the receipt and

disbursement of college funds.™ (Self-Study, 1972, p. 82).

The board of trustees voted on all fiscal policies
recommended by the president. Additionally, the board
authorized the preparation, presentation, and subsequently
the adoption of the annual budget report; the report was not
published. The board was only partially responsible for

financing the institution (Self-Study, 1961, p. 7). As

chief administrator, Pearce directed the acquisition of funds
for the continuous operation and future growth of the
institution. 1In financial matters, the business manager,
Charles Roach, served as chief advisor to the president. His
duty was to safequard the institutional funds so that
disbursements were made in accordance with budget
requirements. Primarily, the president and the business

manager controlled the institutional budget (Self-Study,

1972, pp. 82-84).
The business office was a service department to the

institution. As business manager, Roach was the senior
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financial officer of the college and was responsible for all
transactions that pertained to Texas Wesleyan. He was
responsible to the president. The assistant business manager
functioned primarily as the accountant and answered directly
to the business manager. It was his responsibility to insure
that all business transactions were recorded in the
accounting processes of the institution. Assisting him were
several accounting clerks who handled the detailed work of
the accounting procedures,

A limited review of the business office systems and
procedures was made by the company conducting the 1968 audit
of Texas Wesleyan. The following recommendations were
brought to the attention of the business manager in November
of 1968: (a) the chart of accounts should be grouped
according to funds, (b) budgets should be prepared with
sufficient detail so that an annual comparison could be made
of budgeted and actual expenditures, (c)} the student bank
should be discontinued because of increased bookkeeping costs
and the availability of cost-free banking services, (d) to
discourage mishandling of disbursements, more control of the
signature plates was desirable and it was suggested that
reconciliation procedures be performed by someone independent
of cash-related activities, (e) all cash receipts and
disbursements relating to the bookstore should be handled

through the business office (". . . percentage of gross
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profits is extremely low compared to bookstores of other
institutions. . ."), and (f) the practice of making loans
from the Student Loan Fund to faculty and staff should be
discontinued {(C. E. Roach, personal communication, November
26, 1968). Additionally, it was strongly recommended that
Fort Worth National Bank handle the institution's securities.
This would safeguard the securities and would provide a
"systematic review of investments and ease in verifying and
recording income." (C. E. Roach, personal communication,
November 26, 1968). It was also suggested that numerous,
small savings accounts be combined into one account and
invested.

At least four of the above recommendations were approved
by Texas Wesleyan. The student bank was discontinued as was
the improper practice of making loans to faculty and staff
from the Student Loan Fund. College securities were turned
over to Fort Worth National Bank for investment. The chart
of accounts was grouped according to funds and the budget
format and preparation were revised significantly (C. E.
Roach, personal communication, November 26, 1968).

Budget Preparation

During Sone's administration, the president was
primarily responsible for allocating college funds and
determining salaries. When a faculty member or division

chairperson needed funding, their request was made directly
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to Sone or Cox. The yearly "budget" was simply prepared on a
sheet of paper by the president, the dean, and the business
manager. There was no provision for assistance from division
chairpersons, administrative staff, nor anyone else. The
"budget"” listed anticipated income in one column and
anticipated expenditures in another. This was the only
method used by the college to budget and allocate its funds.
Upon his arrival at Texas Wesleyan, Pearce recognized
immediately the need for a formal budget process. The
proposed budget for 1969-70 was prepared in a new format,

"+« + . one recommended for and used by practically all
colleges and universities in America." (W. M. Pearce,
personal communication, July 21, 1985). This particular
revision was also necessary to meet the accreditation
standards of the Southern Association of Colleges and
Universities. The new budget procedures were a ", , . real
turnabout . . ." but the change was not considered traumatic
for the institution (W. M. Pearce, personal communication,
July 21, 1985). Budgeting decisions were made by Pearce and
the business manager.

The preparation of the proposed operating budget for a
particular year began with an estimate, by the business
manager, of the predicted income for that year, His
prediction was based on historical data and on enrollment

prospects. The business manager, Charles Roach, estimated
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the revenue from student tuition and fees, endowment income,
gifts and grants, and miscellaneous sources. Table 1 shows
the amount budgeted for each year from 1968 to 1978. Since
the institution is church-related, some funds were received
from the United Methodist Church. These funds were
unrestricted and were used by Texas Wesleyan for the current
operations of the college. Occasionally, the college
TABLE 1

TOTAL BUDGET BY FISCAL YEAR

Fiscal Year Total Budget
September 1, 1968 through August 31, 1969 $2,090,000
September 1, 1969 through August 31, 1970 2,537,106
September 1, 1970 through May 31, 1971%* 2,612,085
June 1, 1971 through May, 31, 1972 2,608,408
June 1, 1972 through May, 31, 1973 2,902,170
June 1, 1973 through May, 31, 1974 2,814,338
June 1, 1974 through May, 31, 1975 3,027,025
June 1, 1975 through May, 31, 1976 3,289,646
June 1, 1976 through May, 31, 1977 3,853,146
June 1, 1977 through May, 31, 1978 3,953,861

*A change in fiscal year dates accounts for the nine month

period.




83

received grants from the federal government. The institution
was responsible for allocating these funds according to the
requirements and/or specifications of the grant. Funds
received from the church and from the government were
controlled by the trustees through the president and his
staff. Other sources of income were the "auxiliary
enterprises"™ which included the residence halls, the
cafeteria, and the bookstore. Generally, these enterprises
operated on a "break-even" basis.

If the total estimated income allowed for increases over
the previous year's budget, division chairpersons and certain
other administrative officers were given the opportunity to
prepare, on a printed form, the budget requests for their
particular area of responsibility. These budget requests
were usually expressed in terms of percentage increases.
Categories on the printed budget request form were (a)
salaries (for faculty and staff), (b) student assistants and
part-time help, {(c¢) travel, (d) other current expenses (such
as expendable supplies), and (e) capital outlay. Salary
increases were given on a merit basis or to "correct
inequities". Requests for exceptional expenditures required
written justification.

Academic budget requests werxe forwarded to the dean of
the college; all others were sent to the business manager.

The requests were examined and occasionally amended. These
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amendments were generally not returned to the division
chairpergsons nor administrative officers for their
information and review.

The dean of the college and the business manager
consulted with the president and made their recommendations
regarding the budget requests. The president approved the
requests or amended requests which were then incorporated
into the institutional budget. This proposed budget was
presented in detail to the board of trustees for their review
and approval at their spring meeting. Division chairpersons
and office administrators were then given copies of the
approved budget for their respective area of responsibility.

A detailed, monthly statement was prepared for the
president and the business manager. These statements
provided information which was used to predict trends in
expenditures. If an overexpenditure was indicated or
predicted within a particular departmental budget, the
respective division chairperson or administrative officer was
questioned and appropriate action taken. Monthly budget
statements were not sent to division chairpersons nor
administrative officers responsible for budget
administration. This information was available only to the

president and business manager (Self-Study, 1972, p. 85}.

Many individuals responsible for budgets developed their own

accounting systems of recording monthly expenditures.
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Usually these individual records agreed with statements
compiled by the business office, however, occasionally there
were conflicting figures. Discrepancies were corrected
during meetings between the business manager and the budget
administrator. A 1972 institutional self-study noted two
problematic situations that resulted in a "communications
break-down". Budget administrators were not notified of
amendments to their yearly budget requests and they did not
receive monthly reports of their departments' fiscal
activities. Before completion of the 1972 institutional
self~-study, division chairpersons and others responsible for
budget administration began receiving copies of the monthly
budget statements. This practice allowed the divisions and
departments of the college the flexibility to spend allocated
funds ". . . within the limits of legality, policy and

availability" (Self-Study, 1972, p. 85).

From 1968 to the early part of 1975, the institutional
budget had been successfully developed from requests made by
the division chairpersons and other office administrators.
While the faculty still had some concerns about the budget
needs and restrictions, the Faculty Council agreed that
. . . important progress . . ." had been made toward
involving the faculty in future budget considerations

(Faculty Council Minutes, February 12, 1974). Beginning in

fiscal year 1975-76, however, the proposed budget was
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prepared by the executive administration. This was
attributable, in large part, to the prior year's
across—the-board salary increase for all full-time employees
of the college. That salary level was reflected in the
1975-76 budget which was substantially the same as the
1974~-75 budget (Board of Trustees Minutes, March 18, 1975).
Pearce informed the faculty that the method of budget
preparation would ". . . return to division planning and
recommendations by department heads as soon as economic
conditions stabilized.” (Faculty Assembly Minutes, October
25, 1975).

An audit was conducted yearly by a national auditing
firm. The audit report was prepared according to the

principles listed in the revised edition of College and

University Business Administration (Self-Study, 1972,

p. 85). Periodic audit reports prepared by the business
office were given to the president and the board of trustees.
Occasionally, the auditing firm made recommendations to
college administrators regarding the internal financial
procedures and systems. Several times the auditors
recommended mechanization of the payroll and accounts
receivable functions. As late as January 1976, however,
there were no mechanized processes within the business
office. Lack of control in areas such as cash receipts,

signature plates, student lcocan funds, and donations was noted
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following both the 1968 and 1976 audits. The 1976 review
also suggested the college adopt a ". . . more intense
collection effort . . ."™ to mininize future losses (Audit
Reports, 1968 to 1976).

According to the auditing firm, the college, in their
opinion, had ". . . a well-organized program of internal

audit and control." (8Self-Study, 1972, p. 85). At the

request of Jon H, Fleming, Pearce's successor, a review of
the management and operations of the business office was
conducted in 1978 by Arthur Young and Company. This study
revealed "organizational, management and methodology
deficiencies . . . that have adversely affected virtually
every other area of the College. Most importantly, financial
information has not been reported in either an accurate or
timely basis.” (Arthur Young and Company, Final Report of a
Management and Operations Review of the Business Office,
November, 1978). Subsequently, many deficiencies noted by
Arthur Young and Company were corrected or improved during
the Fleming administration.
Income

The sources of income to the college were categorized as
follows: {(a) student tuition and fees, (b) endowment income,
(c) gifts, grants, and student aid, (d) other sources (e.g.
rent on real estate, interest on temporary investments), and

(e) auxiliary enterprises. The relationship of these sources
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to the total income received each year from 1968 to 1978 is

shown in Table 2.

TABLE 2

ANALYSIS OF CURRENT FUND REVENUES

Year Total Tuition Endowment Gifts/ Student Aux.
Fees Grants aid Enter.
'68 $2,331,429 $1,392,209 $265,615 $251,694 $ 45,133 $313,465
'69 2,742,286 1,549,914 288,777 408,377 65,457 324,150
70 2,227,142 1,259,995 218,188 337,227 64,203 274,018
'71 2,930,783 1,596,780 294,188 600,921 116,062 337,215
72 3,410,319 1,699,540 351,103 953,791 131,006 309,128
'73 3,122,851 1,647,593 449,113 560,072 78,887 327,076
‘74 3,430,639 1,899,782 425,860 620,252 83,310 372,573
*7% 3,958,467 2,199,951 419,722 820,536 102,550 419,748
'76 4,603,487 2,292,467 427,059 951,079 100,839 429,198
77 4,670,484 2,233,366 401,339 603,529 102,597 462,655

Income rose steadily during nine of the ten years Pearce was

president.

(The figures shown for fiscal year 1970-71

represent only nine months and therefore appear lower by

comparison.
nine month period).

had increased 100%.

By 1978,

A change in fiscal year dates accounts for the
the total income to the college

Tuition income grew 60%, endowment
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increased 50% while gifts, grants, and student aid rose 390%.

Tuition Income and Enrollment

An examination of Table 2 shows the changing
relationships of income sources to total income. In the
later years of Sone's administration, student tuition and
fees accounted for approximately two-thirds of the total
income. PDuring Pearce's presidency, the l0-year average of
tuition income to total income was 54%. Throughout this
10-year period, 1968 to 1978, there were several noteworthy
changes that merit discussion.

Tuition was $25 per semester hour for the fiscal year
1967-68., 1In December 1968, Pearce reported to the executive
committee that owing to the ". . . rising costs of
commodities and purchased services, including instructional
salaries™, consideration should be given to a $5 increase in
tuition for the school year 1969-70 (Board of Trustees
Minutes, December 9, 1968). At the proposed tuition rate of
$30 per semester hour, Texas Wesleyan remained less expensive
than Texas Christian University and Southern Methodist
University both of which had a tuition rate of $40 per
semester hour. According to the United States Office of
Education, the national average cost of tuition was $1,380
per school year (Board of Trustees Minutes, December 9,
1968). Tuition cost at Texas Wesleyan was $900 per school

year.
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The percentage of total income from tuition and fees
varied from year to year. Using the information found in
Tables 3 and 4, it may be inferred that increases and

decreases in enrollment had a direct relationship to tuition

income,
TABLE 3
TUITION COSTS PER SEMESTER HOUR

Semester
Academic Year Hour Cost
1968-1969 $25.00
18639-1970 30.00
1970-1971 30.00
1971-1972 30.00
1972-1973 35.00
1973-1974 35.00
1974-1975 40.00
1975~1976 45,00
1976-1977 50.00
1977-1978 54.00

"Following the trend among most private colleges throughout
the country and continuing a pattern begun four years ago",

student enrollment, shown in Table 4, dropped 6% and 7%
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during 1969-70 and 1970-71 respectively (Annual Report, March
30, 1971 and Audit Reports, 1969 to 1971).
TABLE 4

STUDENT ENROLLMENT

Number of

Academic Year Students
1968-1969 2,020
1969-1970 1,901
1370-1971 1,760
1971-1972 1,875
1972-1973 1,779
1973-1974 1,700
19741975 1,790
1975-1976 1,883
1976-1977 1,781
1977-1978 1,588

The percentage of student tuition to total income declined
from 60% in 1968-69 to 56% in both 1969-70 and 1970-71
despite the increase in tuition from $25 to $30 per semester
hour. Predicted by college administrators, the drop in
enrollment was most likely caused by the tuition increase,

the opening of a second campus of Tarrant County Junior
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College, and an increase in the scholarship requirements for
admission to Texas Weslevan (Annual Report, 2pril 7, 1970).
The Selective Services draft during the Vietnam war may have
effected enrollment as well (D. E. Carter, personal
communication, March 21, 1989).

At the spring meeting in 1971, Pearce informed college
trustees that based on tuition costs alone, "private colleges
faced their greatest competition from the publicly supported
universities, and senior and junior colleges™. 1In 1970-71,
tuition cost at all Texas state-supported institutions was
fixed at $50 per semester or $100 for a 9-month academic
year. Additional fees, such as student activities and
building-use, charged by the public institutions, were
insignificant.

According to Pearce (Annual Report, March 30, 1971), the
private colleges and universities in Texas were "plagued by
inflation-rising costs of instruction, construction,
utilities, insurance, maintenance, and security". He further
reported on a recent study conducted by the Association of
American Colleges. The results indicated that the "'average'
private institution finished 1968 in the black; one year
later it finished with a deficit, and by June 1970, was
firmly 'in the red'.™ (Annual Report, March 30, 1971). At
Texas Wesleyan, fiscal year 1969-70 ended with an excess of

income over expenditures. Pearce predicted correctly that




93

continuation of this excess was problematical.

To aveid deficits, Pearce recommended the "most commonly
used method" of raising tuition which was the "most flexible
and immediate source of income." (Annual Report, March 30,
1971). However, Pearce knew that raising the tuition
involved "two hazards~-~the need to extend scholarship money
to those unable to pay and the danger of further loss of
enrollees. This leads to a continuation of the cycle and of
the spiral." (Annual Report, March 30, 1971).

Pearce recommended to the trustees that the college
address the "problem created by the 'Price-gap' between the
public and the private sector . . . in one, or a combination,
or all of three ways".

1. Through governmental aid (state or federal) to
private institutions.

2. Through a reduction in personnel (hence a
reduction in services).

3. Through a curtailment of programs offered.

(Annual Report, March 30, 13%71)

Having raised tuition in 1969, Pearce was reluctant to
suggest another increase in tuition costs, however, if the
1971-72 enrollment remained static or declined, he would
raise tuition for the 1972-73 academic year. At that time,
it was not known whether or not state and/or federal aid to

private institutions was forthcoming. Dependent on the
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1971-72 enrollment, Pearce was prepared to reduce the
"faculty/staff force" by spring 1972. If the outlook was
"bleak", Pearce would proceed with staff reductions and
curtailment of offerings. Viewing the situation
realistically, Pearce proposed a budget for 1971-72 that
reflected a reduction from the 1970-71 budget (Annual Report,
March 30, 1971}).

Enrollment rose 6.5% in 1971-72 but tuition income
dropped to 54% of the total. The increase in enrollment
could possibly be attributed to the addition of a full-time
admissions counselor in the fall of 1971 and the availability
of the Tuition Equalization Grant funds. Based on this
increase, the dean of the college predicted another rise in
enrollment for 1972-73, however it was not known if this
upturn was indicative of a trend or a one-time occurrence.
The college continued to expand its recruiting activities and
hoped to attain an enrollment of 2,000 students (Annual
Report, 1972, pp. 2-6). A 1972 institutional self-study
stated that ". . . students must share more and more the cost
of their higher education . . ." and recommended a tuition
increase (p. 100). The self-study (1972) committee further
expressed that state sharing of tuition costs for students
attending private colleges was almost a necessity (p. 100}.
Another $5 tuition increase in 1972-73 resulted in a tuition

income of only 50% of the total because enrocllment had
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dropped 5%.

In 1973-74 the total college income fell approximately
8% from the previous year. This was the only time total
income decreased during Pearce's presidency. It was hoped
that the activities of the professional recruiter hired in
1972 would prove fruitful and increase enrollment for
1973-74. He had traveled to the Chicago, St. Louis, and
Kansas City areas in an attempt to attract students to Texas
Wesleyan {(Annual Report, 1973, p. 4). Enrollment,
nevertheless, dropped another 4% but the percentage of
tuition income to total income rose slightly to 53%. An
increase in enrollment and a $5 increase in tuition brought
the 1974-75 tuition income up to 55% of the total. An
additional 5% increase in the 1975-76 enrollment, along with
another $5 increase in tuition, resulted in a tuition income
of $2,199,951, slightly more than 55% of the total college
revenue.

Tuition was increased again in 1976-77, but a 5%
decrease in enrollment dropped tuition income to 50% of the
total. The college suffered an 11% drop in enroliment in
1977-78, the last year of Pearce's administration. Despite a
$4 increase in tuition, the income generated by tuition and
fees fell to 48% of the total income received by the college
(Audit Reports, 1968 to 1978 and Annual Reports, 1968 to

1978). A possible cause for the decrease in enrollment was
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the effect of the first delimiting date on veterans utilizing
the Government Issue (GI) Bill to fund their college
education, GI Bill entitlements expired on August 31, 1976
for all veterans discharged prior to that date. Many
veterans lost their GI benefits before they could complete
their degrees. Beginning in the fall of 1976, veteran
enrollment dropped at Texas Wesleyan (D. E. Carter, personal
communication, March 21, 1989).

Endowment Income

A much smaller portion of the total revenue of the
college was earned by the endowment. The executive committee
of the board of trustees had the responsibility for the
management of the endowment fund of the college. A local
bank invested these funds on behalf of the college and acted
as an advisor to the executive committee of the board of

trustees (Self-Study, 1972, p. 105). The endowment fund

totaled $2,697,991 in 1968 at the time Pearce assumed the
office of the president of Texas Wesleyan College. For the
fiscal year 1967-68, the colliege received $118,083 in income
from the endowment investments, approximately 5% of the total
college revenue. As shown in Table 5, 72% of the endowment
income came from the dividends and interests on the endowment
investments., Roughly 15% came from oil and gas royalties,
Real estate rentals and contributions from the Board of

Bducation of the United Methodist Church equaled 6%
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respectively.
TABLE 5
ANALYSIS OF ENDOWMENT INCOME

Year Dividends/ 0il and Gas Real Estate  Methodist
Ending Interest Rent/Royalties Rent Church
1968 $ 85,518 $17,413 $7,225 $7,227
1969 105,314 12,985 7,180 4,883
1970 121,619 8,694 7,278 3,027
1971 102,375 5,197 3,824 4,119
1972 138,041 10,307 5,168 3,582
1973 188,878 5.,214 4,501 6,722
1974 277,512 13,877 3,294 5,310
1975 351,724 6,052 1,126 4,578
1976 394,659 7,949 4,171 3,943
1977 398,906 6,756 7,493 4,904
1978 372,186 6,969 7,200 3,734

On October 2, 1968, Texas Wesleyan College received the
largest gift in its history. Houston Endowment, Incorporated
donated to the college an 18-story office building located in
the downtown area of Fort Worth. The gift was unrestricted
and was therefore placed in the general endowment fund of the

college. The market value of the property, commonly known as
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"The Electric Building", was estimated at $3 million (Board
of Trustees Minutes, October 3, 1968). The building was
fully tenanted, with the exception of one floor, by the Texas
Electric Service Company (TESCO) (W. M. Pearce, personal
communication, August 7, 1985). During the first year of
ownership, the college received $129,733 in current revenue
from rental operations of the building. Income from the
Electric Building was placed into the general fund and its
use was unrestricted. According to the minutes of an
executive committee meeting of the board of trustees, Pearce
explained that the money was needed to ". . . meet the
advancing costs of our present program.™ (October 3, 1968).

Income from the endowment for the fiscal year 1968-69
increased 125% over the previous year, Income from the
endowment continued to rise steadily from 1969 to 1974. By
1974 endowment income accounted for 14% of the total college
revenue, approximately one-half of this income came from the
rental operations of the Electric Building. The remaining
one-half came from the dividends and interests of the
endowment investments. Less than 2% respectively, came from
the Board of Education of the United Methodist Church and
from other real estate rentals.

For six years, Texas Wesleyan ". . . enjoyed the rental
income . . ." from the Electric Building until 1974 when

TESCO moved its entire operation to another downtown office
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building (W. M. Pearce, personal communication, August 7,
1985). Texas Electric informed college officials of the

planned move in 1972 and it was then members of the executive

committee began discussing the ", . . ultimate disposition of
the Electric Building property." (Board of Trustees Minutes,
March 15, 1972). Two tenants leased space in the building:

Texas Blectric Service Company and Trans-Texas Theaters,
Incorporated whose lease was to expire shortly. In May 1972,
Trans-Texas Theaters asked the college to consider reducing
their annual rent of $42,500. Trans-Texas Theaters,
operators of the Hollywood Theater, advised the executive
committee that they had been operating at a loss for some
time. PFour months later, Trans-Texas requested a 50%
reduction in the monthly rent. The executive committee
unanimously agreed that ". . . no reduction in rent be
granted . . . in the rental rates." (Board of Trustees
Minutes, May 15 to September 21, 1972).

By January of 1973, the college considered the
pogsibility of selling the Electric Building. One real
estate agent believed the property could sell for
approximately $1 million. First National Bank expressed some
interest in purchasing the building. Discussions with bank
representatives continued until May 29, 1973. The board of
trustees of Texas Wesleyan authorized Pearce and another

college trustee, who was also director of First National
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Bank, to negotiate the sale of the Electric Building to First
National Bank at not less than $600,000 net to the college.
The sale was consummated when Texas Electric Service Company
moved out of the Electric Building. The trustees of the
college decided that the proceeds from the sale should be
invested in certificates of deposit with the First National
Bank at the highest rate possible. Several discussions had
taken place among members of the executive committee
concerning the use of a portion of the Electric Building
sales proceeds. It was agreed no more than $100,000 be
transferred to the current operating budget of the college
(Board of Trustees Minutes, January 1973 to September 17,
1974).

Endowment income for the year ending May 31, 1974, four
months prior to the sale of the Electric Building, equaled
$449,113, Thirty-one percent of that total came from rental
operations of the Electric Building. Dividends and interest
accounted for 62% of the total. Composition of the endowment
income changed significantly when the Electric Building was
sold. The total endowment income for the year ending May 31,
1975 dropped almost $24,000. Income from dividends and
interest accounted for 83% of the total endowment income.
Othexr sources of endowment income, such as the Board of
Education of the United Methodist Church, real estate

rentals, and two restricted sources accounted for less than
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5% of the total. ©0il and gas rent and royalties dropped from
6% in 1968 to less than 1.5% in 1975.

Income from endowment sources dropped slightly again in
1976. The following year, 1977, there was a slight increase
in both dividends/interest income and real estate rentals.

In 1977-78 however, the last year of Pearce's administration,
the endowment suffered a 25% drop in income. A significant
loss occurred in dividends and interest income and only
slight changes occurred in income from the United Methodist
Church and real estate rentals., The total increase in
endowment income from 1968 to 1978 was 50%.

Gifts and Grants

Under Law Sone's administration, gifts and grants
constituted 15% of the annual income in 1967-68. Church
sources accounted for 30% of the total received in gifts and
grants., By the end of the first year of Pearce's
administration at Texas Wesleyan, income received in the form
of gifts and grants dropped to 11% of the total annual
income. Of the $251,694 received, $117,000 was given by
church sources as an unrestricted gift to the college (Audi