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This study traces the development of the Baylor 

University School of Nursing from its beginning in 1909 

through the establishment of the baccalaureate nursing 

program in 1950. Primary data including official records of 

the School of Nursing, minutes of the Baylor University 

Board of Trustees, reports of the School of Nursing to 

accrediting agencies, and interviews of former students and 

deans were examined using the historical research techniques 

of external and internal criticism. 

A review of the literature that is relevant to the 

development of nursing education is presented in Chapter II. 

Chapter III presents the events in the development of the 

Baylor University School of Nursing. Chapter IV discusses 

the accreditation criteria which influenced the development 

of the School of Nursing. Chapter V discusses the 

curriculum, teaching methods, and faculty qualifications. 

Chapter VI discusses the people who were the most 

influential in the development of the School of Nursing. 

Implications of the study include the recognition that 

nursing education and nursing service have differing 



priorities. Conflicts between the needs of patients for 

care and the needs of students for education arose when the 

Superintendent of Nurses was responsible for both areas. 

Usually the needs of patients for care took priority over 

the needs of students resulting in long hours and less than 

optimum learning conditions for students. External factors 

played a major role in the development of nursing education 

by determining the needs of society for nurses and thus for 

nursing education. Accreditation criteria established by 

state and national agencies determined the standards by 

which the School of Nursing was judged. National 

accreditation had more impact on the School since higher 

standards were required. The leadership of the School 

played a significant role in the development of the 

professional nursing program. Leaders who had educational 

preparation and vision for the future of nursing education 

with an educational institution rather than a service 

institution worked to establish an improved educational 

system in nursing. 
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CHAPTER I 

INTRODUCTION 

Nursing is engaged in a struggle for identification as 

a profession. The education of its practitioners has been 

and continues to be a key issue in this search for identity. 

Nursing education has evolved from a system of 

apprenticeship to one of collegiate education. This 

evolution has entailed many changes, including the 

qualifications of teachers, the kinds of courses offered, 

and the learning activities of students. Many of today's 

schools began within the university setting; however, many 

others had their origins in a hospital setting and have had 

to undergo many changes to become accredited baccalaureate 

schools of nursing. Careful study of these changes should 

give a perspective for understanding the profession of 

nursing and shed light on many of the problems it is facing 

today in order to help prevent the repetition of mistakes 

made in the past. The study of the development of one 

typical school of nursing should provide an example of the 

evolution of nursing education in this country. 

Understanding of the evolution of nursing education should 

provide insight into the identity of nursing as a 

profession. 



Statement of the Problem 

The problem of this study concerns the historical 

development of the nursing program of Baylor University. 

Statement of the Purpose 

The purpose of this study was to trace the development 

of the nursing program of Baylor University from its 

beginning in 1909 through the establishment of the 

baccalaureate nursing program in 1950, as an example of the 

development of nursing education. 

Research Questions 

Answers to the following questions were sought to 

describe the development of the School of Nursing at Baylor 

University. 

1. What are the major events in the development of the 

nursing program? 

2. Who are the people considered to be the most 

influential in the development of the School of Nursing? 

3. What have been the major changes in the significant 

features of the curriculum at each stage of development of 

the School of Nursing? 

4. What have been the major changes in the teaching 

methodologies utilized in the curriculum at each stage of 

development of the School of Nursing? 



5. What have been the major changes in the 

accreditation criteria by which the School of Nursing was 

judged at each stage of development? 

6. What have been the major changes in the 

qualifications of the faculty at each stage of development 

of the School of Nursing? 

Background and Significance of the Study 

History deserves more attention than it usually 

receives in the action-oriented profession of nursing. 

Historical research will help to balance the scope 
of studies undertaken by nurses. So little of 
cultural, philosophical, or historical inquiry has 
been made regarding nurses and nursing, that the 
profession's research is overweighted by action 
research and investigations undertaken for their 
pure pragmatic value. This is a normal 
consequence of the profession's dedication to the 
improvement of nursing practice but it leaves a 
void in the historical area.... Research into 
present day problems without adequate search into 
the past to examine the course of events which 
produced the present problems, or to bring to 
light past investigations of the same or similar 
problems by nurses or others, results in research 
which only scratches the present surface and may 
even duplicate previous work (Newton 1965, 23). 

Christy emphasized "the relevance of an understanding of 

yesterday's problems for illumination of today's issues and 

concomitant potential for tomorrow's solutions" (Christy 

1978, 4—5). Information gained from historical study can be 

of great benefit to the present generation. Failures can be 

identified and roads to success can be designated. Crowder 

became convinced that "some basic knowledge of nursing 



history was not only interesting but vital if nurses were to 

have some idea of their past so the same rocky roads would 

not be repeatedly trod" (Crowder 1980, vii). 

Many historians indicate that the greatest value of 

history is self-understanding. Interpretations of the 

present are derived from the past. One of the greatest 

intrinsic values of history is appreciation of both the 

profession and how it came to be where it is today. "Nurses 

searching for an identity relating to their roles perhaps 

through history can gain insight into themselves and their 

profession" (Treece and Treece 1982, 210). 

Since history tends to repeat itself, its study can 

prevent mistakes and help point new directions. Prejudices 

and decisions based on partial knowledge can be decreased by 

a careful look at history. There also is some predictive 

power in historical research. History can enable the 

individual to meet the future more effectively and to solve 

future problems by drawing from past experiences and 

building on previous knowledge. "Provision must be made so 

that nurses of the future may look back to the nursing of 

today and preceding centuries, and draw both inspiration and 

direction from the profession's past" (Newton 1965, 26). 

Nursing history has suffered because of the way most 

nursing histories have been written and courses in nursing 

history taught. Nursing history textbooks, as a rule, are 

not considered scholarly writing since their contents are 



rarely based on primary sources. The "small school 

histories, though well-intentioned, have too often been 

produced as glowing testimonials, written by an enthusiastic 

but ill-prepared alumnae [sic]" (Fitzpatrick 1973, 5), 

Historical research should be conducted following specific 

research methodology. It is concerned with validity and 

reliability of data as are other types of research (Notter 

1378, 23-27). 

Institutional histories are a starting point for the 

history of a profession. The nursing profession appears to 

be lacking in careful research into the histories of its 

educational institutions. "A serious examination of the 

history of programs which have succeeded and failed should 

be scrutinized by the faculty of any university 

contemplating the establishment of such programs" <Newton 

1965, 25). The study of one school conducted by the use of 

careful research methodology can contribute to the knowledge 

of the profession and its education. Furthermore it can 

provide insights for the benefit for other schools. This 

study was limited to the history of one institution since 

historical investigation requires careful, time-consuming 

study to locate and evaluate primary sources. 

"The more data and studies there are to draw upon, the 

sounder the conclusions that can be formulated and the 

larger the number of areas to which they can be applied" 

(Newton 19G5, 26). The study of the nursing program at 



Baylor University can be of value since it is one of the 

oldest in the state of Texas. It was established in 1909 

and was one of the largest schools of nursing in Texas 

during the development of nursing education in Texas. It 

has provided leadership in nursing in the state by being one 

of the first nursing programs associated with an educational 

institution and one of the first to offer a bachelor's 

degree in nursing. Graduates of Baylor are contributing to 

the profession of nursing throughout the country and the 

world. This study can provide the basis of comparison with 

the histories of other institutions such as the University 

of Minnesota {Gray 1960), the University of Texas System 

School of Nursing {Brown 1975), and the Department of 

Nursing Education of Teachers College, Columbia University 

(Chirsty 1969). It can also help to provide a broader 

knowledge from which to make predictions and draw 

conclusions. It can provide an example of how one school 

made the transition from a hospital to a baccalaureate 

school of nursing. 

Procedures for Collection of Data 

Data for the study were collected from primary sources 

when primary sources were available. A primary source is 

defined as "the original repository of an historical datum, 

like an original record kept of an important occasion, an 

eyewitness description of an event, a photograph, minutes of 

organization meetings, and so on. A secondary source is an 



account or record of an historical event or circumstance one 

or more steps removed from an original repository" 

(Kerlinger 1973, 702). The use of secondary sources was 

limited to areas where no primary data could be located or 

where only one source of primary data could be found, such 

as the early days of the founding of the School of Nursing. 

Corroboration of primary and secondary sources was examined. 

The research questions were used to examine the data. 

The types of primary data examined include: 

1. Official records of the School of Nursing 

2. State board reports of the School of Nursing 

3. Bulletins and catalogues of the School of Nursing 

4. Minutes of the Board of Trustees of Baylor 

University 

5. Letters of school officials 

6. Student records 

7. Diplomas 

B. Photographs 

9. Interviews with former students and faculty 

Much of the above data was found in the offices of 

Baylor University School of Nursing, the Baylor Nurses' 

Alumni Association, the Texas Collection Archives of Baylor 

University, and the Baylor University Medical Center. 

Permission was obtained to review the minutes of the Baylor 

University Board of Trustees for information related to the 
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School of Nursing. Data were also collected from records in 

the offices of the Texas Board of Nurse Examiners. 

Interviews were conducted with persons who have 

firsthand knowledge of the school and who agreed to be 

interviewed. Only one former dean of the School of Nursing 

during the period studied is still living. 

In order to facilitate the judgments called for in each 

of the research questions, the following guidelines were 

established: 

1. Major events were determined by identifying those 

happenings which were instrumental in producing change in 

the administration, organizational structure, philosophy, or 

curriculum of the school. 

2. The people most influential in the development of 

the school were identified as those who were involved in 

major events identified above. 

3. Significant features of the curriculum included 

course offerings, academic requirements, and daily schedules 

for students. 

4. Teaching methodologies included the use of audio-

visual materials, models, classroom instruction including 

simulated experiences, and patient care experiences in 

hospitals and/or other health care agencies. 

5. Accreditation criteria by which the school was 

judged were determined by the established requirements of 



agencies whose purpose was to maintain standards in nursing 

education. 

6. Qualifications of faculty were determined by review 

of school records to obtain the education and experience 

levels of faculty. 

Procedures for the Analysis of Data 

All data were examined according to the principles of 

historical criticism. The aim of historical criticism is 

the determination of facts. Every statement was critically 

tested to determine its degree of truth. Two processes were 

utilized. The first process was that of external criticism 

which establishes the validity of the source. External 

criticism involves examining each document to determine its 

origin and asking whether the document is what it purports 

to be. The first step is to determine the authorship of the 

document. This can be determined by the use of internal 

evidence within the document, the use of supplemental data 

such as other writings, and the tone of the document. A 

second phase of external criticism is to determine the date 

of the document. Copyright dates, publication dates, and 

other definite indications leave no doubt on this point, but 

undated materials require other evidence. The language used 

and events referred to provide information concerning the 

date of documents. Tests of determining authorship and of 

origin are helpful in detecting forgeries. Plagiarisms are 
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determined by comparing the writing with the original 

document. Errors are guarded against by the use of original 

documents and by comparing other data to the original 

documents to determine accuracy (Barrett 1982, Christy 1975, 

Good and Scates 1954, Hockett 1955, and Leedy 1980). 

The second process that was used in the analysis of 

data is that of internal criticism which establishes the 

reliability of the source. The meaning or the 

trustworthiness of each statement is examined. Positive 

criticism was used to determine what the document is really 

saying. The first question asked is "What does the document 

say?" Care is taken that statements are not taken out of 

context. The second question asked is "Does the statement 

mean what it says?" Negative criticism was used to 

determine the trustworthiness of the data. Questions that 

were asked are "Is the author qualified to give an accurate 

account of the occurrences?" "Are biases influencing the 

views of the author?" "What is the relationship of the 

author to the situation he is reporting?" The same 

questions were also asked of the information obtained by 

interviews (Barrett 1982, Christy 1975, Good and Scates 

1354, Hockett 1953, and Leedy 1980). 

The use of two primary sources is necessary to 

establish fact. If two primary sources are not available, 

one primary source and one credible secondary may also 

establish fact. The use of only one primary source without 
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corroboration of a credible secondary source can establish a 

probability. A possibility is indicated by the use of 

secondary sources only {Christy 1975). The terms "possibly" 

and "probably" are used in the report of the data in 

instances where fact could not be established from the data 

available. 

Summary 

The purpose of this study is to trace the development 

of the nursing program of Baylor University from its 

beginning in 1909 through the establishment of the 

baccalaureate program in 1950. Major events in the 

development of the school as well as significant people, 

curriculum changes, teaching methodologies, accreditation 

criteria, and qualifications of faculty are reported. 

Primary sources were used as the basis of the data reported. 

The techniques of external and internal criticism were used 

to examine the data. 

The following organizational format is followed for 

this study. Chapter II presents a review of the literature 

that is relevant to the development of nursing education. 

Chapter III presents the events in the development of the 

Baylor University School of Nursing. Chapter IV presents 

the data concerning the accreditation criteria which 

influenced the development of the School of Nursing. 

Chapter V presents the data concerning curriculum, teaching 
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methods, and faculty qualifications. Chapter VI presents 

data concerning the people who were the most influential in 

the development of the School of Nursing. Chapter VII 

presents the summary of the study, discussion of the data, 

implications, and recommendations for furthur research. 
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CHAPTER II 

REVIEW OF NURSING EDUCATION LITERATURE 

As the primary study at hand is of the history of one 

baccalaureate school of nursing, a general understanding of 

nursing history is necessary. This chapter will discuss the 

history of nursing and nursing education as it evolved into 

an accepted profession. 

Nursing in Ancient Times 

Nursing education began as an apprenticeship system in 

which mothers taught their daughters what they knew about 

the care of the young and the sick. The early Greek 

physician Hippocrates, the "Father of Medicine" included 

many of the nursing arts in his teaching and practice. He 

was "as much concerned about the hygiene of the sickroom and 

the preparation of his patient's diet as any Florence 

Nightingale could be" (Stewart 1943, 6-7). He stressed the 

healing powers of nature and paved the way for scientific 

medicine by advocating systematic observation and study of 

patients. However, other philosophies emerged that 

emphasized the intellectual and theoretical aspects of 

learning which considered medicine as belonging to liberal 

arts and therefore suitable for gentlemen scholars. 

Physicians spent their time studying ancient books and 

15 
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discussing philosophical theories about disease instead of 

observing and treating the sick. Thus they lost contact 

with actual medical practice. Revival of the scientific 

method in the seventeenth and eighteenth centuries brought a 

revival of medical practice that had been lost since 

Hippocrates (Stewart 1943, 1-10). 

Nursing survived because it was rooted in the 

experiences of common life. For many centuries it was 

considered a religious rather than a medical vocation. The 

care of the sick was one of the forms of charity undertaken 

by the Christian Church. Early hospitals were developed by 

monasteries. Nursing had little place in the schools 

operated by the monasteries but did rank high as a form of 

spiritual discipline. Nursing training programs became so 

merged with the service that it was almost impossible to 

tell which was which. As the hospitals grew in size and 

took on the character of medical institutions, organization 

became more elaborate, and some phases of the work became 

more specialized. Specific duties were identified. 

Discipline was considered as the core of the educational 

program. These early institutions paved the way for the 

development of nursing and hospital work in the secular 

world (Stewart 1943, 10-16). 

Military nursing orders developed during the crusades 

of the twelfth and thirteenth centuries. The thirteenth 

century was a period of social as well as intellectual 
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awakening. Religious and secular orders were organized and 

included nursing as one of the specialties for their 

members. Education was not a primary function, nor was 

nursing the primary focus. Most members of the orders had 

other duties in addition to nursing. Teaching consisted 

chiefly of telling and showing what was to be done. "Learn 

to do by doing" was the generally accepted principle of 

instruction. Little attention was paid to individual 

interests or aptitudes (Stewart 1943, 16-39). 

Modern Nursing Education 

Modern nursing education owes its beginnings to 

Florence Nightingale. Education and health were the two 

prime interests of Florence Nightingale. She devoted her 

life to improving the health conditions for the British army 

and the hospitals of England. While both the religious and 

military concepts of training were embodied in Nightingale's 

plan, she emphasized the "understanding and use of 

fundamental principles, discriminating observation and 

judgement, appreciation of values, ethical ideals, a high 

sense of responsibility, capacity for initiative and loyal 

co-operation...even ability to investigate health conditions 

and use statistical data" (Stewart 1943, 53). She believed 

that the training of nurses should take place in a school. 

an institution primarily for educational purposes and should 

include a broad background in liberal education subjects to 
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prepare them for the responsibilities and judgements needed 

by the nurse. Unfortunately the schools which were 

developed following the Nightingale plan were usually based 

in hospitals instead of educational institutions. The 

nurses were more like hospital apprentices than were the 

medical students (Stewart 1943, 40-79). 

Nursing Education in the Unites States 

1870-1879 

There was no organized system of nursing education in 

the United States until the 1870's. The Civil War 

emphasized the need for nurses. Dr. Samuel D. Gross, a 

Philadelphia physician, presented the first plan for a 

national nurse training program. He saw the need for 

improvement in nursing but felt that control of nursing and 

nurse training should be left to the medical profession. 

The report he submitted to the American Medical Association 

(AMA) suggested that county medical societies help to 

organize training schools for nurses. The report was 

accepted by the AMA, but no school can be traced to its 

influence. However, it may be the source of some of the 

opposition to the independent Nightingale schools which were 

established four years later (Stewart and Austin 1962, 122-

137) . 

The first organized nursing school in the United States 

was established by Dr. Marie Zakrzewska. She had founded 
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her own hospital, the New England Hospital for Women and 

Children, after a dispute with the administrators of the New 

England Female Medical College where she served as professor 

of obstetrics. One of the fundamental purposes of the 

hospital was the training of nurses. Immediately after the 

completion of the hospital in 1872, the New England Hospital 

nursing course expanded into the first general training 

school for nurses. The school was based on many of the 

guidelines established by Nightingale; however the course 

was only one year in length and did not contain much more 

than clinical practice. The twelve lectures were given by 

physicians. Five probationers began the program on 

September 1, 1872. They worked from 5:30 A.M. to 9:00 P.M. 

and slept in rooms near the wards so that they could be 

called for emergencies if they were needed {Kalish and 

Kalish 1978, 85-87). 

This first nursing training school was followed by the 

first Nightingale schools in the country. They were 

sponsored by civic and philanthropic groups. The first 

school to be organized was the Bellevue Training School for 

Nurses at Bellevue Hospital in New York in May, 1873. It 

was followed by Boston Training School for Nurses, connected 

with the Massachusetts General Hospital, and the Connecticut 

Training School at New Haven Hospital in the same year. As 

in Britain, these first schools were separate from 

hospitals. Their obligations for patient care and ward 
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administration were specified by a contractual agreement 

between the school and the hospital. In addition to their 

hospital duties, students were often sent out on private 

duty and visiting nursing assignments {Stewart and Austin 

1962, 135-138). 

Although the principles of the Nightingale system were 

originally adopted for nursing education in America, changes 

soon occurred. There were few paid positions for nurses 

even in large hospitals. After a short probationary period, 

nursing students were given a small allowance and given 

responsibilities such as head nurse as soon as they showed 

the ability. Upon graduation most nurses became private 

duty nurses with little or no supervision. Practical nurses 

(those who were self-trained or had brief courses) continued 

to practice along side the trained nurses (Stewart and 

Austin 1362, 193-136). 

1880-1909 

After the founding of the first schools in 1873, other 

hospitals began to open schools of their own. To planners 

of hospitals, a successful hospital required an affiliated 

training school for nurses. Originally this was not because 

the training school provided the most economical means of 

providing care to patients, but because the desired "home" 

atmosphere could not be created in the hospital if graduates 

from various schools came with their habits firmly fixed and 

their own ideas of service and hospital traditions. In 1B90 
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there were fifteen schools and by 1900, 432 schools (Kalish 

and Kalish 1978, 134). There were 1,129 schools of nursing 

in 1910. Many of these schools were started for economic 

reasons only and had little interest in the future of the 

nurses they graduated. Students in "training" provided less 

costly and more stable service than hired employees (Roberts 

1954, 55-56). 

The rapid increase of nursing schools sharpened the 

awareness of the two nursing organizations, The Society of 

Superintendents of Training Schools, organized in 1893 

(Munson 1934, 10) and renamed the National League for 

Nursing Education in 1912 (Munson 1934, 45-46), and the 

American Nurses' Association to the need for state control 

of nursing education. Reports from state boards of nurse 

examiners indicated that nursing education followed no 

specific standards. The two organizations became concerned 

with the development of an educational system that would 

provide the basic preparation of nurses. The Society of 

Superintendents of Training Schools had begun working for a 

three year curriculum and an eight hour day for student 

nurses in 1895 (Roberts 1954, 54-60). 

Most schools of nursing were essentially apprentice 

systems with students being on duty for long hours seven 

days per week. The academic year lasted fifty weeks of each 

year. Discipline was strict and no misconduct allowed. 

Nursing theory (principles of caregiving) was taught by 
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physicians while nursing practice was under the direction of 

the Superintendent of Nurses and her assistants {Kalish and 

Kalish 1978, 135-161). Johns Hopkins Hospital School of 

Nursing, established in 1889, had a broader objective than 

merely providing a continuous supply of nursing service for 

the hospital. A preliminary course was established in 1901 

and in 1903 two instructors were appointed to teach nursing 

arts. Nurses who were known for their teaching of bedside 

nursing were appointed to teach students to give nursing 

care. Thus the school led the movement to remove the 

preparation of nurses from an apprenticeship system and set 

standards that were to have a world-wide influence {Roberts 

1954, 63). 

Two educational landmarks occurred in the early 1900's. 

One was the establishment of the University of Minnesota 

School of Nursing in 1909 as the first school of nursing 

administered by a university. Standards of admission were 

the same as those of the university. A diploma was awarded 

by the University to graduates of the three year training 

program (Gray 1960). 

The other landmark was in education for graduate 

nurses. A one year course in hospital economics has been 

established at Teachers College, Columbia University in 1899 

and was enriched to cover two years in 1905. Adelaide 

Nutting became the director in 1907 and the first nurse to 

be appointed as a professor in a university., Under her 
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leadership a special program for nurse-teachers was 

developed (Roberts 1954, 65-6B). 

1910-1929 

The influence of Norld Nar 1 was felt on nursing and 

nursing education. Demands for trained nurses to meet the 

needs in Europe created shortages in America. Volunteers 

with little or no training were eager to serve. A plan was 

developed in which Red Cross aides were prepared to work 

under the supervision of nursing staffs in hospitals. The 

number of applicants to schools of nursing increased. In 

addition to the demands of the war on nursing, a devastating 

influenza epidemic in the fall of 1918 resulted in the 

disorganization of teaching and supervisory staffs in 

hospitals. However, the situation for nursing was better at 

the end of this period than at the beginning. People were 

more willing to try new methods and to combine limited 

resources. The weaknesses of nursing education were 

exposed, especially the number of schools that accepted 

students without adequate provision for their education and 

welfare (Stewart and Austin 1962, 188-192). 

Although deficiencies were identified by the attention 

focused on nursing education during World War I, few 

advancements were made. The Committee for the Study of 

Nursing Education developed from a conference sponsored by 

the Rockefeller Foundation in 1918. The conference was to 

discuss the developments in public health and the type of 
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preparation needed by workers in the field. The report of 

the committee, Nursing and Nursing Education in the United 

States (called the Goldmark Report for Josephine Goldmark, a 

sociologist who was secretary for the committee), was 

published in 1923 (Goldmark 1985). The report studied the 

role of nurses in public health and hospitals and the status 

of nursing education. The report emphasized a widespread 

neglect of the field of public health in nursing education. 

It identified the fact that many schools of nursing had 

deficient clinical facilities and inadequately prepared 

faculties. It also pointed out that the same individual was 

in charge of nursing service and nursing education and that 

nursing education would be better served by having the two 

positions separated. The Committee recommended raising the 

standards of nursing education and strengthening university 

affiliations for schools of nursing. It suggested that 

schools of nursing be given more financial backing. The 

report did give widespread publicity to the problems of 

nursing education. As a direct result of the study the 

Rockefeller Foundation endowed the Yale University School of 

Nursing which was established in 1924 and emphasized public 

health nursing and required full college graduation for 

admission. A basic school of nursing was also established 

at Western Reserve University in Cleveland in 1924 (Anderson 

1981, 27). 
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The Goldmark Report gave impetus to other studies of 

nursing education. The American Nurses' Association, The 

National Organization for Public Health Nursing, and the 

National League of Nursing Education formed the Committee on 

the Grading of Nursing Schools. This committee began a five 

year project to focus on the needs of nursing service and 

nursing education. One study investigated the supply and 

demand for nurses. The results, Nurses, Patients, and 

Pocketbooks published in 1928, showed that training schools 

had increased from 15 in 1880 to 2,155 in 1926 and the 

number of trained nurses from 157 in 1880 to 17,522 in 1926. 

There was an overabundance of inadequately trained nurses. 

Urban areas had an over supply of nurses while rural and 

economically depressed areas were lacking nurses (Burgess 

1928). 

1930-1939 

A second study by the Committee on the Grading of 

Nursing Schools surveyed schools of nursing. The schools 

were not graded but were rated in relation to the other 

schools responding to the survey. One survey was conducted 

in 1929 and a second in 1932. A total of 1,383 schools 

participated in the 1932 survey. There was a preponderance 

of small schools with limited clinical and educational 

facilities and varied standards in theoretical and practical 

programs. The number of collegiate schools was too small 

for collegiate schools to be considered in the analysis. 
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The essentials of an adequate school were defined under 

eight topics: the board of trustees, finances, the head of 

the school, faculty, students, curriculum, relations of 

schools to each other, and relation to the community and to 

other professionals. Each institution was rated on each 

item. There was a marked difference in the quality of the 

upper and lower groups of schools. However, the results of 

the survey were not made public. The committee did 

recommend that the National League of Nursing Education 

undertake the accreditation of nursing schools which were to 

be based on comparative studies rather than fixed criteria 

<Committee on the Grading of Nursing Schools. 1934). 

The essentials of a good school of nursing identified 

by the Committee of Grading Nursing Schools were published 

by the National League for Nursing Education in 1936 in a 

pamphlet, "Essentials of a Good School of Nursing." (See 

Appendix A.) In 1937, The Curriculum Guide for Schools of 

Nursino was published by the National League for Nursing 

Education. This book presented outlines of proposed courses 

in biological and physical science, social science, medical 

science, and nursing and allied arts. (See Appendix B.) It 

also included source materials and curriculum aids such as 

objectives for practical education, a master list of disease 

conditions, and teaching methods (Committee on Curriculum of 

the National League for Nursing Education 1937). 
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Following the report of the Committee on the Grading of 

Nursing Schools the National League of Nursing Education 

Committee on Accreditation began to accredit schools on a 

voluntary basis. The committee visited more than fifty 

schools in a two-year period in order to identify specific 

standards for accreditation. The first list of accredited 

schools was published in 1941. Seventy-three schools were 

listed as accredited schools of nursing (Anderson 1981, 28). 

The depression years <1929-1935) resulted in 

unemployment for many of nurses. The need for nurses was 

not less, but people were unable to pay for their services. 

Many nurses remained in the hospitals where they had 

trained, working for their room and board instead of risking 

unemployment. Public wards in hospitals were overcrowded, 

but the number of private and semi-private patients was 

greatly reduced. Most schools of nursing reduced their 

enrollment of students and increased the the number of staff 

nurses. This period of time caused hardship for all schools 

of nursing. However, it did help to eliminate some of the 

poorer schools and to correct the trend toward 

overproduction of nurses as pointed out by the Grading 

Committee. Educational qualifications of students improved. 

Fifteen percent of all applicants admitted to nursing 

schools had at least one year of college and of those who 

had only high school education, two-thirds were in the upper 

third of their class. The wider use of psychological tests 
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as a part of the admission procedure helped to eliminate 

less intelligent applicants (Stewart 1943, 239-250). 

194Q-195Q 

The federal government had not been involved in the 

conditions for nursing and nursing education until the onset 

of World War II. The need for nurses rose sharply between 

1940 and 1945. Hospital admissions increased from a rate of 

74 per 1,000 population to more than 120 per 1,000 

population. At the same time the 73,000 nurses served in 

the federal services. The federal government appropriated 

money for scholarships to nursing students in basic and 

postgraduate programs and for nurses taking refresher 

courses (Stewart 1943, 239-250). 

In 1943 the Bolton Nurse Training Act which authorized 

the creation of the Cadet Nurse Corps was passed. The Cadet 

Nurse Corps was designed to recruit from fifty to sixty 

thousand students annually and to accelerate the curriculum 

so that after nine months the students could be considered 

as two-thirds of the worth of a registered nurse in terms of 

service to the hospital. The entire education of the 

student was paid for by the United States Public Health 

Service including tuition, books, uniforms, maintenance, and 

monthly stipends. The student did not have to prove need of 

funds but had to promise to work in essential military or 

civilian nursing for the duration of the war. Candidates 

were to be between the ages of seventeen and thirty-five and 
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be in good health. Graduation from an accredited high 

school with a good scholastic record was required. During 

the war years almost all student nurses joined the Cadet 

Nurse Corps, so the Act almost completely subsidized the 

large classes admitted in 1943, 1944, and 1945. The Bolton 

Act required that the period of nurse education be 

accelerated from the traditional thirty-six months to thirty 

months or less. In order to meet state board requirements 

an additional six months of experience was needed. During 

this period the student worked in her home school or was 

assigned to another institution (Kalish and Kalish 1975, 

252-259). 

To participate in the Cadet Nurse Corps the nursing 

school had to meet minimum requirements established by the 

Division of Nursing Education of the United States Public 

Health Service. Schools were not required to participate 

but had a strong incentive to participate since prospective 

students sought admission to schools where they could 

benefit from the funds provided by the Act. Each school was 

visited by a nurse consultant who carefully observed 

clinical facilities and examined the records of the school. 

The inspection included classroom, offices, the library, the 

residence and all other facilities of the school. This was 

different from all previous surveys which had relied on 

paper reports by the schools submitting them. Weak schools 

were not approved for participation in the program and funds 
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were withheld until improvements were made <Kalish and 

Kalish 1975, 252-259). 

At the end of World War II the National Nursing 

Planning Committee was formed. It was composed of 

representatives of each of the national nursing 

organizations. This committee outlined areas of nursing 

that needed study. The Carnegie Corporation of New York 

provided financial support for a comprehensive study of 

nursing education. Esther Lucille Brown served as director 

of the study <Kalish and Kalish 1975, 259). 

The report of the three year study, Nursing for the 

Future (also called the Brown Report), was published in 

1948. Recommendations of the study were that the term 

"professional" nurse be applied only to those nurses who had 

been graduated from university schools of nursing and that 

different levels of nursing be identified, such as 

professional and technical. It was recommended that 

hospital environments be changed so that they were more 

conducive to nurses' professional growth and that nurses be 

paid salaries adequate to retain them. Recommendations 

specific to nursing schools were that the accreditation of 

schools be required, not voluntary, and that lists of 

accredited schools be published and widely distributed. It 

was also recommended that higher educational standards be 

required and definite improved curricula be instituted 

(Brown 1948). 
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In 1949 the typical school of nursing was still a 

hospital school with no separate budget. The introduction 

of practical nurses who had only a brief period of training 

and unprepared personnel into nursing services put new 

emphasis on the importance of preparing nurses for 

leadership in all nursing situations on the professional 

level. Many feared that the Brown Report would result in 

the demotion of nurses and schools of nursing to 

nonprofessional status. The National League of Nursing 

Education and The National Committee for the Improvement of 

Nursing Services had immediately organized the National 

Nursing Accrediting Service in 1948. A subcommittee was 

selected to act upon the recommendation of the Brown Report 

that nursing examine schools of nursing and publish lists of 

accredited schools. Collaboration with the United States 

Public Health Service made possible the publication of the 

Interim Classification of Schools of Nursing Offering Basic 

Programs in 1949 and Nursing Schools at Mid-Centurv in 1950 

(Kalish and Kalish 1978, 507-518). 

Ninety-seven percent of all nursing schools in the 

United States voluntarily participated in the questionnaire 

study conducted in 1949. Schools were classified in two 

groups. Group I included approximately twenty-five percent 

of all schools. Group II was fifty percent of all schools. 

Approximately three hundred, including those with the lowest 

national standings, were not classified. The National 
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Nursing Accrediting Service was set up with four boards of 

review: basic noncollegiate professional nursing education, 

basic collegiate professional nursing education, public 

health education, and postgraduate professional education. 

A five-year plan for temporary accreditation was developed 

on the assumption that schools could improve their 

facilities and programs if desired. State boards of nurse 

examiners were encouraged to develop more flexible criteria 

and upgrade rather than standardize the schools under their 

jurisdiction. The first list of schools granted temporary 

accreditation was not published until 1952. In 1952 the 

national nursing organizations were once again reorganized 

with the National league of Nursing Education becoming the 

National League for Nursing and assuming the total 

responsibility for accrediting schools of nursing (Roberts 

1954, 513-547). "In a period of conflicting pressures, 

marked progress has been made in the uphill struggle to 

secure for nurses the type of education required to fit them 

for the myriad needs of society rather then for the 

immediate service of institutions" (Roberts 1954, 546-547). 

Summary 

This chapter has discussed the development of nursing 

education from ancient times to 1950 since this study 

extends through 1950. Nursing education began as an 

apprentice system in which those skilled in providing 
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nursing care taught their skills to others. Modern nursing 

education owes its beginnings to Florence Nightingale who 

believed that nursing education should take place in an 

educational institution. The first nursing schools in the 

United States began following Nightingale's guidelines; 

however, hospitals soon began establishing schools of 

nursing in order to have a convenient supply of nurses to 

provide care for their patients. The rapid increase in the 

number of hospital schools of nursing brought attention to 

the lack of standards for nursing education. The increased 

demands for nurses during both World Nar I and World War II 

focused attention on the deficiencies in nursing education. 

Studies were conducted to identify specific needs and to 

establish standards for schools of nursing. As a result of 

the studies, the National League for Nursing Education and 

the American Nurses' Association began to establish criteria 

for nursing and nursing education. By 1950 different levels 

of nursing such as professional and technical had been 

identified and a system for national accreditation of 

schools of nursing had been established. 
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CHAPTER III 

EVENTS OF THE DIPLOMA YEARS IMPACTING 

UPON THE SCHOOL OF NURSING 

This chapter will discuss the events of the diploma 

years <1903-1950) of the Baylor University School of Nursing 

which impacted upon the School of Nursing from its beginning 

in 1909 until the inauguration of the baccalaureate program 

in 1950. The Baylor University School of Nursing began as a 

hospital based nurses' training school. The primary purpose 

of the school at the time of its organization was to provide 

nurses who could care for the patients in the hospital. The 

term nurse used in this chapter refers to student or pupil 

nurses. Graduate nurse or registered nurse refers to a 

nurse who had completed training in a school of nursing. 

The Establishment of Texas Baptist 

Memorial Sanitarium 

The beginning of Baylor University School of Nursing 

depended on that of the Texas Baptist Memorial Sanitarium. 

Nithout the Sanitarium the School might never have been 

established since the School was organized to provide nurses 

to staff the hospital. In 1900 Dallas had few hospitals 

and no medical school. Dr. Charles M. Rosser, Dr. Edward H. 

Cary, and their associates decided to organize a medical 

36 
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school in spite of opposition from a majority of Dallas 

physicians. The name "The University of Dallas Medical 

Department" was decided upon. It was thought that the title 

"university" would give "dignity to the school and attract 

students" (Moursund 1956, 9). The medical school presented 

diplomas to fifteen graduates on May 18, 1901. 

By the summer of 1903 the school had qualified for 

membership in the Association of Southern Medical Schools. 

However, at the annual meeting of the American Medical 

Association, it was stated that private medical schools 

would not survive without university affiliation. Dr. 

Rosser, being a Methodist, sought affiliation with the 

Methodist Southwestern University at Georgetown, Texas. The 

Methodists decided that they could not sponsor a medical 

college since at that time they were planning to build what 

was to become Southern Methodist University in Dallas. Dr. 

Cary, Dean of the University of Dallas Medical College, 

pressed the idea of an affiliation with Baylor University at 

Waco. With the assistance of Baptist leaders such as George 

W. Truett, J. B. Gambrell, R. C. Buckner, Colonel C. C. 

Slaughter, and President Samuel Palmer Brooks of Baylor 

University, the University of Dallas Medical Department 

became Baylor University Medical School in 1903 (James 1953, 

8-9). 

The Baylor University Medical School needed hospital 

connections where its students could receive practical 
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experience as well as instruction. During the first session 

of the University of Dallas Medical Department, Dr. Rosser 

had sought to secure connection with St. Paul's Sanitarium, 

the only general hospital in Dallas at that time. Since his 

request was denied, he proceeded to make "other 

arrangements." Dr. Rosser purchased a fourteen-room 

residence on Junius Street and converted it into what he 

called the Good Samaritan Hospital. He operated the 

hospital until he sold it to the Baptist General Convention 

of Texas in 1903. By that time there were three hospitals 

in Dallas, City Hospital {later to become Parkland 

Hospital), St. Paul's, and the Good Samaritan Hospital, with 

a combined bed capacity of less then 100. Another hospital 

was needed for the city of Dallas with 45,000 in population 

(James 1953, 9-10). 

In May, 1903, Dr. Rosser and Dr. Cary attended the 

meeting of the American Medical Association where they heard 

Dr. Adolph Lorenz of Vienna, Austria, lecture and 

demonstrate his methods of "bloodless surgery." Dr. Lorenz 

was invited to Dallas where he conducted two clinics daily 

at the Good Samaritan Hospital. A banquet and reception 

were given in his honor at the conclusion of his visit. It 

was on the occasion of this banquet that Dr. George W. 

Truett, pastor of the First Baptist Church of Dallas, 

addressed the group inspiring them to support a "great 

humanitarian hospital to which men of all creeds and those 
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of none may come with equal confidence" (Kimball 1944). 

Colonel C. C. Slaughter was motivated to begin the movement 

with a donation of <50,000. As a result the Texas Baptist 

Memorial Sanitarium was chartered on October 16, 1903. The 

charter stated that the corporation was for the purpose of 

"supporting an educational, benevolent and charitable 

undertaking, viz, a hospital and Sanitarium" and that 

in connection with and as accessory to its 
hospital and sanitarium work, a school for 
trained nurses may be conducted, and diplomas 
issued to such as may show themselves of 
moral worth and exemplary conduct, and as 
possessing that degree of attainment and 
skill creditable to nurses of the very best 
modern sanitariums, all of which shall be 
passed on, and rules to govern which shall be 
adopted by the Board of Directors <James 
1953, 12, 14). 

The Texas Baptist Memorial Sanitarium opened on March 

11, 1904, in the former Good Samaritan Hospital. E. T. 

Lewis was chosen as Superintendent of the Sanitarium and M. 

Bridges as Supervisor of Nurses. Ground-breaking exercises 

for a new and more adequate building were held on November 

5, 1904. On March 11, 1905, however, the hospital was 

closed because it was inadequate to meet the needs of 

patients and because it was located on a part of the site 

where the new building was to be erected (James 1953, 14-

19) . 

Mildred Bridges, Superintendent of Nurses, established 

a training school for nurses which operated during the time 
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that the Texas Baptist Memorial Sanitarium was open in 1904-

1905. Bridges was assisted by H. McCleskey, Assistant 

Supervisor. The School of Nursing had nine students 

enrolled during the year of its existence (James 1953, 19). 

The Board of Directors of the Texas Baptist Memorial 

Sanitarium were busy raising money during the years the 

hospital was closed. A fund-raising campaign was conducted, 

and a building to be known as the Science Building of the 

Texas Baptist Memorial Sanitarium was authorized. The 

building was named the Ramseur Science Building because of a 

donation by Mr. P. S. Ramseur. In response to a request 

from the Trustees of Baylor University at Waco, the Board of 

Directors of the Sanitarium agreed to let the Baylor 

University College of Medicine have the use of part of the 

building (James 1953, 20-21). 

On October 14, 1909, the Texas Baptist Memorial 

Sanitarium reopened by opening the doors of its new 

building. For the first few days only medical patients 

could be admitted since the operating rooms were not 

completely ready. Within a few months the whole plant was 

taxed to its capacity. It housed 250 beds in six large 

wards and 114 private rooms (James 1953, 21). 

As soon as the new hospital opened its doors, nurses 

were needed to care for the patients. A new Training School 

for Nurses was established so that the students could 

provide that care. The new Superintendent of Nurses was May 
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Marr. The first students of the Texas Baptist Memorial 

Sanitarium Training School for Nurses were presented their 

caps by Marr in January, 1910, after a three month probation 

period. Little is known or can be found about the early 

days of the school. However, classes were taught by 

physicians and the Superintendent of Nurses, and graduation 

was held at the Gaston Avenue Baptist Church. Dr. Brooks, 

President of Baylor University, presented the diplomas 

(Pelphrey 1965). 

The Texas Baptist Memorial Sanitarium Training School 

for Nurses apparently became the third school of nursing in 

Dallas. From 1895 to 1914 Dr. Leake's Private Hospital on 

Pearl and Young Streets trained nurses and issued diplomas. 

In 1900 the St. Paul Hospital School of Nursing was opened. 

In 1914 Parkland Hospital School of Nursing began, and in 

1927 Methodist Hospital School of Nursing began. Other 

early schools of nursing in Texas included John Sealy School 

of Nursing, Galveston <1890); St. Joseph's Hospital School 

of Nursing, Fort Worth (1B96); Kings Daughter's Hospital 

School of Nursing, Temple (1904-1948); Hotel Dieu Hospital 

School of Nursing, El Paso (1900); Gainesville Sanitarium 

School of Nursing (1901); Seaton Hospital School of Nursing, 

Austin (1902); Providence Memorial Hospital School of 

Nursing, El Paso (1904-1932); Physicians and Surgeons 

Hospital School of Nursing, San Antonio (1903); The Temple 

Sanitarium Training School (1904); Sacred Heart Dominican 
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College, Houston <1905); and St. Mary's School of Nursing, 

Galveston (1307) (Haynes 1964). 

Emma L. Goings (or Goens) followed Marr as 

Superintendent of Nurses; however she remained only six 

months. Mary Childs Scott was apparently the next 

Superintendent of Nurses. Although she was described as a 

"brilliant nurse" she had difficulty with both students and 

physicians. She was not liked well by the doctors because 

she gave advice and also had difficulty with the students. 

One example of difficulty with students concerned a 

disagreement with a student who had become ill. The student 

had been treated by a physician on the hospital staff in the 

past. The student and her parents wished to continue the 

student's being treated by the same physician; however, 

Goings insisted that the student be treated by the school 

physician. As punishment the student was assigned to ward 

duties typically assigned to probationers although at the 

time she was a senior (Chumley 1364). 

The successor to Scott as Superintendent of Nurses was 

apparently a Miss Franks for about one month followed by a 

Miss Carlson for several months. Either Dr. Henry Clay or 

Dr. Glass filled in for a few months until the arrival of 

Helen T. Holliday in 1912. Carlson did leave notes to her 

successor to provide some continuity for the students. She 

stated that her predecessors paid wages to the students for 

lost time as well as time actually spent on the wards. This 
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policy was changed on March 1, 1912, so that/ only time spent 

on the wards was compensated. She also stated that the 

subjunior class had "completed to page 85 in Kimber's 

Anatomy and only the ones who had grades recorded had taken 

the exam" (Carlson 1912). She complained that the students 

failed to study and would go to bed and to sleep instead of 

attending class. She stated that "class work or theory has 

been fearfully below par in this school up to this present 

time" (Carlson 1912). 

Dr. Shortal, an intern at the time, (Shortal 1365) 

remembered the early days of the hospital and school of 

nursing as confusing and troubled times which were quite 

hard for pupil nurses. The rules were strict, the work 

menial and hard, and there was instability in the 

administration. The pupil nurses were required to scrub 

walls as well as provide nursing service on a twelve hour 

per day schedule. The upstairs of the old Good Samaritan 

Hospital served as the nurses' quarters for both students 

and graduate nurses. Classes were held in the west wing on 

the first floor until the space was needed to house 

patients. The school did not seem unstable to the students 

and apparently progressed well according to Ola Chumley, a 

student at the time (Chumley 1964). 

The first graduation exercises were held at Gaston 

Avenue Baptist Church during the summer of 1912. Ola 

Chumley became the first Baylor nurse, finishing her 
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-braining in November, 1911. She had been a student at St. 

Paul's Hospital before entering the school at the Texas 

Baptist Memorial Sanitarium and was given credit for one 

year {Chumley 1964). Some students had to work after 

graduation to make up time they had missed during training, 

but they did graduate with their class. Alice Callaway 

Gremillion was scheduled for duty the night of her 

graduation. Her sister Eva, a student who graduated in 

1914, relieved her of duty so that she could attend her 

graduation since providing care to the hospital patients was 

the first priority of the School <Qremillion 1965). 

Little is known about the early days of the School of 

Nursing. There were frequent changes in leadership, and the 

course was hard for students. However, without the 

establishment of Texas Baptist Memorial Sanitarium, Baylor 

University School of Nursing might never have been 

established. 

Rules for the Training School 

Rules for the Nurses Training School published in 1912 

defined the expectations for students, standards by which 

the School operated, responsibilities of the Superintendent 

of Nurses, and the structure of the course of study. These 

rules were adopted on Wednesday, March 27, 1912. The head 

nurse was responsible for the condition of the floor, for 

the work and conduct of the nurses in her charge, and for 
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the "special" pupil nurses on her floor. She was to see 

that patients received proper attention. She was 

responsible for relieving nurses for sleep and recreation. 

Head nurses on different floors were required to alternate 

their half days off so that they would not be gone at the 

same time. A senior student was to be left in charge when 

the head nurse was not present. If an emergency arose, the 

student could call the head nurse on the next floor. Night 

nurses were to go on duty promptly at 7:00 p.m. Graduate 

nurses employed by the hospital were required to abide by 

the rules of the house including the rules of conduct. The 

special outside nurses, those employed by patients for 

private duty, were not allowed to charge more than $4.00 for 

each twenty-four hours if employed less than one week. For 

a week's employment of seven twenty-four hour days they 

received twenty-five dollars (Rules of the Nurses Training 

School 1912). 

The Superintendent for Nurses was appointed by the 

Board of Directors and was responsible to them. She had 

charge of the school, its curriculum, and discipline. She 

judged the qualifications of all applicants for admission. 

She had the authority to discharge any candidate without 

stating a reason during the probation period. After the 

probation period a pupil's discharge had to be discussed 

with the House Committee of the Board of Directors. The 

Superintendent was required to keep a complete register of 
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all nurses arranged by classes including name, date, time of 

entering and of promotion, and places of service, i.e. men's 

medical, women's medical, pediatric, etc. of each nurse. 

This record was consulted in any case of serious discipline 

matter and before granting a certificate of graduation. The 

Superintendent also selected the head nurses. She arranged 

the course of study, number of lectures, recitations and 

other class exercises, and the times for each <Rules of the 

Nurses Training School 1912). 

Pupil nurses were required to be between the ages of 

twenty-one and thirty-five. When applying for admission, a 

student had to submit a brief written personal history, a 

written certificate of good heath, a certificate of moral 

character from her clergyman, and the names of two 

references. Applicants were advised that a "satisfactory 

education is indispensable, and women of superior education 

and culture will be preferred" (Rules of the Nurses Training 

School 1912). Each candidate was appointed for a three 

month period of probation. They could begin at any time, 

but it was preferred that they arrange their entrance so 

that their three months of probation would be completed by 

October 1. Board and lodging were provided during the 

probation period as was medical or surgical care if needed. 

Before the candidate was accepted as a pupil nurse she was 

required to sign the following pledge. 

I, The undersigned, do hereby agree to remain in 
the Training School for Nurses of the Texas 
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Baptist Memorial Sanitarium for the full period of 
tuition of thirty-three months from date, and 
promise that during that time I will faithfully 
obey the rules of the hospital, and carry out the 
duties assigned to me, and be subordinate to the 
authorities in charge of the institution (Rules of 
the Nurses Training School 1912). 

Each student who had been accepted as a pupil nurse was 

provided room, board, medical care, and a laundry allowance 

of twenty pieces and one uniform weekly. No tuition fees 

were paid by the student. Upon the satisfactory completion 

of her tuition period each graduate received a diploma, but 

she could be required to make up time lost by illness or 

unavoidable absence before the diploma was issued. If the 

student became ill, she would be attended by a member of the 

Executive Staff of the hospital. Pupil nurses were expected 

to attend the religious services held in the hospital during 

the week but were permitted to attend services of their 

choice on Sundays (Rules of the Nurses Training School 

1912). 

A graded course of instruction lasting three scholastic 

years of nine months each was provided. Each year was 

divided into three quarters of three months each. An 

examination was given at the end of each quarter. Failure 

to pass the examination was considered sufficient cause for 

termination of the student's connection with the school. 

The pupils were required to keep a notebook of notes from 

the lectures. All practical laboratory work was graded at 

the end of each course. When textbooks were used, they were 
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to be provided by the student. Hours of duty were from 7:00 

a.m. to 7:00 p.m. and from 7:00 p.m. to 7:00 a.m. The day 

nurses were expected to be in their room with lights out by 

10:00 p.m., and the night nurses were required to be in 

their rooms from 8:30 a.m. to 4:00 p.m. They were also 

subject to emergency call at any hour day or night. Nurses 

were not allowed on duty without the full uniform, nor were 

they to leave the hospital grounds in full uniform. 

Regulations also specified the hour for rising in the 

morning, attendance at chapel, social relations, and other 

activities of daily living (See Appendix C.) (Rules of the 

Nurses Training School 1912). 

The Rules for the Nurses Training School published in 

1912 defined the expectations for students and standards by 

which the School operated. Responsibilities of the 

Superintendent of Nurses were outlined. The structure of 

the course of study was also identified. 

The Administration of Helen Holliday 

The administration of Helen Holliday provided stability 

for the School of Nursing which had seven superintendents in 

its first three years (See Appendix D.) She served as 

Superintendent of Nurses for eleven years while her 

predecessors had served only a few months each. 

Helen T. Holliday, a graduate of Johns Hopkins School 

of Nursing, became Superintendent of Nurses on November 25, 
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1912, and served in that capacity until her marriage to Dr. 

John R. Lehmann in 1923. She brought with her four other 

graduates of that institution—Kathryn Duvall, Helen Rennie, 

Edith Applegate, and Emma Wood (James 1953, 22). 

The requirements of the Board of Nurse Examiners 

required two paid instructors for the teaching of nurses, 

one of which was to be the Superintendent of the Training 

School. New appointments made by Holliday included an 

Assistant to the Supervisor of Nurses, a Graduate Assistant 

to the Head Nurse in the Operating Room, and an instructor 

in dietetics. Lecture courses were given by the faculty of 

Baylor College of Medicine. Graduates of the School had 

taken State Board Examinations for the first time in 1913 

with one-third of those taking the examination in the state 

being Baylor graduates (Annual Report of the Nursing 

Department of the Texas Baptist Memorial Sanitarium [Annual 

Report of the Nursing Department] 1913). 

In the period of time from the opening of the hospital 

in 1909 to 1913, the number of surgical operations in the 

hospital had increased to the extent that it was practically 

impossible for one person to supervise all of them. A diet 

kitchen equipped for the preparation of special diet orders 

had been added. The children's ward had also been fully 

equipped. The large out-door clinic had increased from 

thirty-five to sixty to seventy patients a day. The number 

of students remained stable because of lack of housing. 
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From November 1, 1912, to May, 1913, 120 applications had 

been received for admission. The majority of these did not 

meet educational requirements. Twenty-one were enrolled for 

the preparatory class. Of these seventeen were accepted. 

As of May, 1913, there were eight officers of the school, 

thirty-eight pupil nurses, ten probationers, and fifteen 

graduating seniors. There were a large number of calls for 

special duty {seven hundred since November, 1912). If the 

school had been larger, most of these calls could have been 

cared for by senior pupil nurses (Annual Report of the 

Nursing Department 1913). 

During the next year the work of the hospital grew to 

the point that something needed to be done to improve its 

Nursing Service. The number of students had increased to 

sixty with eight graduate nurses employed by the hospital, 

but there was still a demand for an increase in the nursing 

force. The hospital was described as a general hospital, 

"admitting patients suffering from all diseases except 

mental disorders and acute contagious diseases" (Annual 

Report of the Nursing Department 1913). 

Requirements for admission to the school included 

possession of a good English education, at least two years 

of high school or its equivalent, and good physical 

condition. Probationers were required to bring their 

uniforms with them including three plain shirt waist suits, 

fourteen large white aprons, fourteen pairs of white half 
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sleeves. A sample of material for the uniform was provided. 

A period of two weeks vacation was allowed each student each 

year. Students were cared for gratuitously when ill but 

time lost through illness had to be made up (Annual Report 

of the Nursing Department 1913). 

Students were housed in a brick building adjacent to 

the hospital and five private residences in the immediate 

neighborhood. However an additional house was needed to 

serve as quarters for the nurses (Annual Report of the 

Nursing Department 1314). Plans for constructing a new 

building to house nurses were detailed. The students 

received board, lodging, and laundry plus a small stipend. 

After the first three months students received $6.00 a month 

for the first year, $7.00 a month for the second year, and 

$8.00 a month for the third year. This allowance was not 

considered payment for services but was given for uniforms, 

text books, and other expenses incidental to training. 

By 1915 the school had an enrollment of eighty nurses 

in training. This enabled the hospital to provide the use 

of pupil nurses for special duty. It also allowed more time 

for classes and gave students more time for study and 

recreation. Provision was made for an instructor of nurses 

whose entire time was devoted to theoretical work with the 

pupils. Lectures were still given by doctors followed by 

classes given by the instructor of nurses. This gave the 

heads of departments more time for other duties. The 
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opening of the Clinic Building of the hospital provided a 

valuable addition to the nurses' training but necessitated a 

large increase in the nursing staff. Three scholarships had 

been provided by a $100 donation during the past year 

(Annual Report of the Nursing Department 1915). 

The following year there were ninety students with 

nineteen graduating. This made a total of sixty graduates 

of the school. The minimum entrance requirement of two 

years of high school education was not required by state law 

in 1916. However the school wanted to make its standards 

such that graduates would be eligible for examination in any 

state. The Texas Graduate Nurses Association had attempted 

amendments to the state law to include the requirement of 

two years of high school education for all schools of 

nursing, but the bill did not pass (Annual Report of the 

Nursing Department 1916). 

The next year brought continued growth to the school. 

Twenty-four students graduated, and forty were accepted in 

the new class. A new nurses' home was being built to 

accommodate two hundred nurses. It had five floors with a 

basement and roof garden. There were single sleeping rooms, 

recreation rooms, a chapel, demonstration and classrooms, 

and sleeping porches. The building was connected to the 

hospital by an underground tunnel (Annual Report of the 

Nursing Department 1917). The new building was occupied in 

March, 1918. There were now one hundred students in 
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training (Annual Report of the Nursing Department 1918). 

The building was known as the Nurses' Home until 1945 when 

it was named Holliday Hall in honor of Helen Holliday 

Lehmann (Baylor University Board of Trustees 1945). It 

housed students until January, 1965. 

The administration of Helen Holliday provided stability 

for the School of Nursing which had seven superintendents in 

its first three years. The eleven years of Holliday's 

leadership resulted in the growth of the School in terms of 

the number of students enrolled, the number of staff 

employed, and facilities utilized by the School of Nursing. 

World War 1 

The period during which the United States was engaged 

in World War I resulted in changes in the environment in 

which the Nurses' Training School operated as well as in the 

growth of the School. More nurses were needed to meet the 

demands of a growing hospital as well as the need for nurses 

to serve in the military. 

A heavy personnel drain was imposed upon hospitals and 

medical colleges across the country and upon the Texas 

Baptist Memorial Sanitarium in particular. Young men 

enlisted in the Army or Navy instead of in colleges, and 

financial supporters of educational institutions gave their 

money to war efforts. By 1917 Baylor Medical College had 

become a vigorous institution. In 1915, the Southwestern 
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Medical College of Georgetown, Texas, later of Dallas, had 

merged with Baylor Medical College. An effort had been made 

to line up this Methodist institution with Southern 

Methodist University which began its operations in Dallas in 

1915, but it was felt that the new institution was not in a 

position to support a medical college at that time. 

Therefore, the school merged with Baylor. In 1916, Baylor 

Medical College received a Class "A" rating. Dean E. H. 

Cary of Baylor Medical College was responsible for 

organizing and training the Baylor Medical and Surgical 

Unit. He obtained authority from Washington to develop a 

Student's Army Training Corps at Baylor and organized the 

entire student body as an Army Training Corps. The Baylor 

Medical and Surgical Unit, composed of twelve doctors, 

thirty-five nurses, and fifty hospital men arrived in France 

in the summer of 1918 and were later joined by fifty more 

men. The services rendered by the Baylor Unit gave much 

favorable publicity to Baylor Medical College and the Texas 

Baptist Memorial Sanitarium (James 1953, 26-29). 

In 1918 the State Dental College was sold to Baylor 

University. This private institution had been chartered in 

1904 and began operations on October 3, 1905. In 1918 it 

had an enrollment of 140, all of whom were due to be taken 

in the draft since the school had no university connection. 

The sale to Baylor University saved the student body from 

mass induction into the armed forces. A School of Pharmacy 
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had been organized and occupied quarters at the hospital and 

medical school (James 1953, 30). 

In response to the call from the Surgeon Qeneral to 

increase enrollment in Training School for Nurses, fifty 

students were admitted in 1919. Many of these did not 

remain after the signing of the armistice later in the year. 

An influenza (flu) epidemic broke out after the admission of 

the new students. One hundred students developed the 

illness with sixty being off duty at one time. However 

there were no complaints from those assigned to duty on the 

flu wards. Twenty-five of the students developed pneumonia, 

but there was only one death (Annual Report of the Nursing 

Department 1919). 

An arrangement was negotiated between Baylor University 

and The Nurses' Training School of the Texas Baptist 

Memorial Sanitarium for a course of study leading to a 

bachelor's degree. The course outlined a program in which a 

student could study three years at Baylor University in Waco 

and two years at the Baptist Sanatorium and receive a 

diploma from the Training School and an A.B. degree from 

Baylor University (Annual Report of the Nursing Department 

1919). 

The following year found a crowded condition of the 

hospital with a average number of 225 patients. Operating 

Room work had also increased. The staff was composed of 

twelve graduates and one hundred students. There was also a 

request for post graduate courses. The old system of 
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twenty-four hour special duty was abandoned. A policy of 

twelve hour duty was put into effect. The outstanding 

problems of the school were a shortage of graduate nurses 

with preparation for teaching, public health, and executive 

positions in the hospital. There was also a shortage of 

pupil nurses to meet the needs of the increased number of 

hospital patients (Annual Report of the Nursing Department 

1920). 

The period during which the United States was engaged 

in World War I resulted in the growth of the Nurses' 

Training School. The enrollment of students was increased 

to meet the demands of a growing hospital as well as the 

need for nurses to serve in the military. There was also 

the addition of a dental college to the schools associated 

with the hospital. 

Baylor-in-Dallas 

The consolidation of the Texas Baptist Memorial 

Sanitarium with Baylor University provided the School of 

Nursing with an official connection to an educational 

institution. It also gave the title of dean to the person 

in charge of the School. Although these changes did not 

change the daily operation of the School at the time they 

occurred, they did provide the basis for the later 

development of a baccalaureate school of nursing. 



57 

The Baptist General Convention of Texas voted in 

November, 1920, to consolidate the Texas Baptist Memorial 

Sanitarium and the scientific schools under one Board of 

Directors, particularly the Board of Trustees of Baylor 

University (Baylor University Board of Trustees 1920a). An 

amendment to the Sanitarium charter was authorized (Baylor 

University Board of Trustees 1920b). The amended charter of 

Baylor University, filed on January 21, 1921, authorized the 

University to operate a hospital and school of nursing and 

to grant diplomas to graduate nurses on the recommendation 

of the faculty of the School of Nursing (The Charter 1921). 

Thus the Texas Baptist Memorial Sanitarium became Baylor 

Hospital and the Training School for Nurses became known as 

Baylor Hospital School of Nursing until 1936 when the legal 

names were changed to Baylor University Hospital and Baylor 

University School of Nursing (Baylor University Board of 

Trustees 1936). 

From January, 1921, the combined institutions were 

known as "Baylor-in-Dallas" and were regarded as integral 

parts of Baylor University. The Board of Trustees was 

divided into two Executive Committees, one to supervise the 

academic units in Naco and one to supervise the scientific 

units in Dallas. The entire Board acted on all major 

matters affecting both units. The title of Dean was given 

to the administrative head of the School of Nursing. The 

Dean had the responsibilities of directing of the Nursing 



58 

Service Department of Baylor Hospital as well as of 

directing the School of Nursing (Baylor University Board of 

Trustees 1920). 

Although the name of the School of Nursing was changed, 

the School continued to operate as a hospital controlled 

nurses' training school. Students did not pay tuition fees 

but were given a monthly maintenance allowance. The 

allowance was not given for payment of services as the 

acquiring of a profession was considered an ample equivalent 

but was for uniforms, textbooks, and other expenses 

incidental to the training (Announcement—1921-1922 1921). 

Although there was no national accreditation for 

schools of nursing at this time, the University of the State 

of New York through the New York Board of New Examiners and 

the State Education Department of New York provided a 

nation-wide registration. This registration was considered 

to be the equivalent of accreditation. On January 18, 1921, 

application was made to the University of the State of New 

York for registration of the Baylor School of Nursing 

(Application to the University of the State of New York 

1921). This application listed four faculty in addition to 

Holliday: {Catherine Duvall, first assistant; Mamie Rose, 

full time instructor; Frances Burch, night supervisor; and 

Anna Howland, resident Dietitian. Other assistants numbered 

twenty voluntary lecturers and four instructors, three of 

whom were part-time and taught dietetics, practical nursing, 
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ethics, and history of nursing and supervised student work. 

There were a total of 125 students (fifteen new preparatory, 

twenty-five juniors and forty-five seniors). The course of 

study was three years with a *10.00 monthly allowance being 

given to the students each year. Probation was sixteen 

weeks. The students spent eight hours a day for seven days 

a week on hospital duty for either day or night duty. They 

were allowed one evening a week off duty for recreation. 

Two weeks of vacation was permitted each year, but plans 

were being made for three weeks. 

The School of Nursing occupied a special building with 

lecture room, practical demonstration room, and diet 

kitchen. The medical college laboratory was used by the 

nursing students for laboratory experience. The hospital 

had a total of 250 beds with an average of 226 occupied 

daily. One hundred operations were performed weekly, and 

sixty to seventy dispensary (outpatient) cases were seen per 

day. The hospital beds were divided as follows: men's 

medical, thirty; women's medical, thirty; children's 

medical, six; men's surgical, sixty; women's surgical, 

sixty; children's surgical, six; and maternity, twenty-

eight. The hospital treated a total of 3,077 cases (medical 

2220, surgical 6857) during the year. The school did not 

affiliate with any other hospital for clinical experience 

("Application to the University of the State of New York" 

1921). 
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The reorganization of the administrative structure of 

the hospital and scientific schools under the Board of 

Trustees of Baylor University did not change the continuous 

need for more space and more facilities to meet the needs of 

an increasing load of patients. The Board of Directors had 

financial problems in attempting to meet these needs. Banks 

and other lending institutions adopted liberal policies when 

dealing with Baylor Hospital and its allied schools. In 

1922 a new building for women and children was completed 

which increased Baylor Hospital's total bed capacity to four 

hundred and greatly expanded its capabilities in pediatrics, 

obstetrics and gynecology. Another five-story structure was 

completed to connect the old portion of the hospital with 

the new facility. This structure was named the Childrens' 

Building and housed rooms for lectures, clinics, and 

conferences; clinical laboratories; the x-ray department; 

all the operating rooms; and the morgue. A new dispensary 

building had been planned which would accommodate up to four 

hundred patients a day. However, there was no money 

available for this building (Henderson 1978, 60-61). 

As the physical plant of the Dallas campus grew, the 

institutions also began to place more emphasis on the 

quality of service. Both the medical school and dental 

school had received "Class A" ratings. The School of 

Nursing also received a "Class A" rating, being one of two 

schools in the Southwest to meet all requirements of the New 
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York Board of Nurse Examiners. "Its Nursing Home and 

Training School were regarded as the finest facility of its 

kind in the South" (Henderson 1978, 62). Despite financial 

problems, Baylor Hospital had become the largest hospital in 

the Southwest and the second largest in the South {Henderson 

1978, 62). 

Elsa (Elsie) Marie Maurer was appointed as Director or 

Dean of the School of Nursing in 1923 upon Helen Holliday's 

resignation. She "tried to get across the need and some of 

the changes necessary for a university school" (Kibbe 1965). 

She did not make changes on her own but had an advisory 

committee that met often. The committee was composed of Dr. 

Brooks, President of Baylor University; Dr. Truett, pastor 

of the First Baptist Church of Dallas; Mr. Franklin, 

Superintendent of the hospital; and two medical staff men. 

One of the advances she made was to change the academic 

costume worn by the student nurses for the first time during 

the graduating exercises in 1924. A new curriculum and 

staff rank for nurses were proposed but not implemented at 

the time (Kibbe 1965). 

The report of the Superintendent of Baylor Hospital 

published in September, 1924, stated that the change of 

title authorized on December 11, 1920, from the Texas 

Baptist Memorial Sanitarium to Baylor University Hospital 

(Baylor University Board of Trustees 1923), added the 

Hospital School of Nursing, officially known as "Baylor 



62 

University Hospital School of Nursing" to the other 

scientific units of the University, namely, the College of 

Medicine, College of Dentistry, and School of Pharmacy. 

President Brooks recommended that the title of the 

Superintendent of Nurses be changed to the Dean of Nurses. 

This recommendation was adopted. Other changes related to 

the school made during the September 1, 1923-August 31, 

1924, academic year included instituting a special health 

program, offering affiliation to accredited schools of 

nursing that maintained similar standards, offering post-

graduate work to a limited number of nurses desiring added 

knowledge in certain departments, and offering electives to 

senior students who desired to specialize in certain 

subjects. An effort was made to enlarge the Loan Fund for 

young women who needed outside financial help and to 

establish some scholarships for the graduates who wished to 

pursue further study in Administration, Social Service, or 

Public Health. The Dean of the School had on her staff two 

assistants, two night supervisors, two full-time 

instructions, one dietitian, and twelve day floor 

supervisors {Bulletin; Report of the Superintendent 1924). 

Attention was given to the religious life of the 

students since Christian service was one of the principles 

upon which the hospital and school were founded. Religious 

activities included a Baptist Student Union Council, Sunday 

morning Bible Class, daily chapel services, and other 
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religious services at different times (Bulletin; Report of 

the Superintendent 1924). 

Lucile Burlew was appointed Superintendent of Nurses in 

1924 and served as Superintendent of Nurses and Dean of the 

School of Nursing until 1930. She was a 1917 graduate of 

the Texas Baptist Memorial Sanitarium School of Nursing and 

served as a supervisor in the hospital until being appointed 

Dean. Her administration was apparently uneventful. 

Reports to the Texas Board of Nurse Examiners indicated that 

the school continued to meet accreditation criteria and no 

changes were made in the operation of the school (Annual 

Report of the Baylor University School of Nursing to the 

State Board of Nurse Examiners [Annual Report of BUSN1 1924, 

1925, 1926, 1928, 1929). 

The report to the Texas Board of Nurse Examiners in 

1929 stated that the school of nursing was highly organized 

and that the officials of the school were interested in the 

betterment of nursing schools. Julia Kasmeier, Educational 

Secretary of the Texas Board of Nurse Examiners, recommended 

that the hospital offer affiliations to smaller schools of 

the state. The Baylor Alumnae had established a student 

loan fund during the past year. Each student had been given 

an individual nursing kit which contained one hypodermic 

syringe, one mouth thermometer, one pair of bandage 

scissors, and two hypodermic needles with wires. The 

improvements most needed were more single rooms for nurses, 



64 

a gymnasium, and a general assembly room (Annual Report of 

BU5N 1929). 

Although the Baylor units in Dallas were growing 

rapidly and improving their facilities during the later 

1920's, apparently there were many who were dissatisfied. 

Two reports were apparently filed within three months of 

each other. One was a report from the faculty of the 

medical school addressed to the Baylor Board of Trustees 

dated December 20, 1928. This report was "fiercely 

critical" of the School of Nursing and the nursing service 

at Baylor Hospital. The second report, submitted on March 

26, 1929, to the Executive Board was addressed to the entire 

Board of Trustees and the president of Baylor University. 

This report proposed a new administrative structure for all 

units of Baylor-in-Dallas and detailed recommendations for 

many departments. The trustees were reluctant to undertake 

major changes that might put the debt-ridden hospital into 

financial danger but did make some changes. To help resolve 

the nursing problems, the board asked Mrs. John R. Lehmann 

(Helen Holliday) to become the head of the School of Nursing 

and nursing service once again. Under her leadership the 

nursing situation soon improved (Henderson 1978, 29). 

Although the School of Nursing continued to function as 

a hospital controlled school of nursing, an official 

connection with Baylor University was established. The 

relationship between the School and the University provided 



65 

the foundation for changes that lead to the development of a 

baccalaureate school of nursing. 

Depression Years 

The depression years brought a period of financial 

shortages to the School of Nursing as well as increased 

needs for staff and students to provide care to an increased 

number of hospital patients. Financial difficulties 

continued through the 1930's for Baylor Hospital and the 

scientific schools. The Baylor University School of 

Pharmacy which had operated since 1904 was closed in 1931. 

More stringent laws regarding the education of pharmacists 

had been passed by the state of Texas. There was no money 

to run the school, much less to upgrade the curriculum and 

expand the facilities as required by the new legislation 

(James 1953, 84). A tuition fee of twenty-five dollars was 

required of all nursing students. The fee was to be paid on 

entrance into the school and was not returned. During the 

preliminary period students were required to furnish their 

own uniforms, made according to instructions furnished to 

them. After the students began ward duty, uniforms were 

supplied by the hospital. Students also continued to 

receive room, board, and laundry allowance. All textbooks 

were furnished by the hospital and loaned to the students 

during the course of lectures (The Baylor Bulletin 1931). 
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The University of the State of New York through the 

State Board of Nurse Examiners and the State Education 

Department of New York continued to provide nation-wide 

registration for schools of nursing. In 1932 the Baylor 

University Hospital School of Nursing participated in a 

study conducted by the National League for Nursing Education 

Committee on Accreditation as well as submitting a report to 

the University of the State of New York. The study report 

indicated that the School had "many excellent points in 

relation to the course of instruction in nursing as well as 

to the nursing care of patients in the hospital" (National 

League of Nursing Education Committee on Accreditation 

1932). There were "a few necessary adjustments " which 

needed to be made if registration was to continue, but many 

of these had already been put into effect (National League 

of Nursing Education Committee on Accreditation 1932). 

Among the improvements that the school needed to make 

was the fact that the school was "greatly understaffed in 

graduate personnel" ("Report of the Committee on Grading" 

1932). There were one assistant and two instructors in 

addition to Lehmann to staff the school and the nursing 

administration of the hospital. There was one graduate 

nurse for each floor of several units totaling a minimum of 

sixty beds on each floor. Students were assigned as head 

nurses which was not in accordance with the standards of the 

time. Dean Lehmann stated that 
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It cannot be expected that patients can receive 
the best nursing care when wards are administered 
by undergraduates who have not yet completed their 
course of study and know nothing of the principles 
of administration or supervision. Neither is it 
fair to the younger students who should be 
receiving the benefit of a graduate nurse's 
teaching. Further more, a senior student should 
not be obliged to assume such heavy responsibility 
<Lehmann 1932). 

Regulations of the Texas Board of Nurse Examiners called for 

one graduate for each unit of twenty-five beds or less 

{Texas Board of Nurse Examiners 1929). This would have 

required eleven nurses where four were serving. 

The maternity division was better staffed than the 

medical-surgical area although there was only one graduate 

nurse and an assistant for the supervision of the patients 

on the second and third floors and the busy labor and 

delivery rooms. The clinic provided excellent teaching 

opportunities, but one graduate nurse was assigned to the 

whole building (outpatient clinic, treatment rooms, delivery 

rooms, and wards for colored patients). All members of the 

staff were registered in Texas except for two who were new 

graduates who had not yet taken State Board Examinations. 

An additional assistant was also needed in the office of the 

Superintendent of Nurses as well as an additional qualified 

instructor. The student enrollment of 172 was approximately 

that of the previous year. It was customary to admit three 

times a year but the full course of instruction for 
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preliminary students was taught only two times ("Report of 

the Committee on Grading 1932). 

The curriculum suggested by the National League of 

Nursing Education was used largely as a guide in the school. 

(See Appendix B.) The schedule exceeded the minimum 

requirements in terms of time spent by the students in each 

clinical area as recommended by the State Board of New York. 

The few minor deficiencies in the curriculum, the lack of 

theory classes on operating room technique and requirement 

of a minimum of assisting in twelve deliveries (only ten had 

been required until this time), were in the process of being 

corrected. 

Recommendations for necessary changes to continue 

registration of the School with the New York State Education 

Department also included registration of all members of the 

graduate staff in the state of Texas, an increase in the 

graduate staff to meet the regulation of one supervising 

nurse to each unit of twenty-five beds. It was recommended 

that all required preliminary subjects be taught during the 

preliminary period for each group of students admitted. 

Adequate clinical experience was available in all required 

services. The medical service provided adequate experience 

for only 120 students; adequate pediatric experience was 

maintained by affiliations. Records needed to be kept in 

accordance with the regulations of the department of 

education (class books showing the division of time between 
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lecture, recitation, and laboratory periods and records of 

advanced nursing practice for each student). The student 

schedule needed to be rearranged to include formal classroom 

instruction in operating room technique and the 

discontinuance of all evening classes. It was noted that 

since writing the report that information had been received 

that plans were made to decrease the number of students to 

120 and to upgrade the staff immediately by the addition of 

nine to ten head nurses and an assistant in the school 

office ("Report of the Committee on Grading" 1932). A 

graduate staff of thirty head nurses and twenty general duty 

nurses had been employed by 1934 (Annual Report of BUSN 

1934). In 1935 the school appeared on the list of schools 

accredited by state boards of nurse examiners and published 

by the National League of Nursing Education (Facts about 

Nursino 1935). 

The depression years resulted in an increased number of 

patients admitted to the hospital and a decrease in the 

availability of finances for the hospital. A shortage of 

students to meet the increase in patient care needs of the 

hospital was a problem during the mid-1930's. In 1936 

sixty-five students were admitted in September, twenty-four 

more than the previous year. Forty-nine applicants were 

rejected because they did not meet qualifications. The 

policy at that time was to accept only those applicants in 

the upper third of their high school class (The University 
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of the State of New York 1936). In 1937 eighty-four new 

students were enrolled (The University of the State of New 

York 1937). 

The most urgent needs of the school identified by the 

annual report to the Baylor University Board of Trustees in 

1939 were for a more actively functioning Nursing School 

Council and a budget for the School of Nursing separate from 

the hospital. A better health program for the students 

including shorter hours of duty (forty-eight including 

classes instead of fifty-two with classes additional), a 

recreational director, and a director for the dining room 

were also needed. The School of Nursing Library needed a 

stable fund for purchasing up-to-date references and 

professional magazines, and a part-time librarian. A 

clinical instructor who was a graduate nurse with public 

health experience was needed in the Outpatient Department to 

direct the education program for the students (Annual Report 

of BUSN 1939). 

The changes in the curriculum to conform with the 

recommendations of the National League of Nursing Education 

necessitated changing the admission of classes in 1940 to 

once a year instead of two times. The preclinical term was 

increased to six months instead of four. The schedule made 

it impossible for the students to spend more than four to 

five hours a day in service to the hospital. Head nurses 

and supervisors held biweekly meetings. There were still 
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the need for a larger staff, budget, and more money to hire 

better prepared head nurses with better teaching preparation 

and experience (Annual Report of BUSN 1940). 

During the following year important improvements were 

made in the teaching facilities. A large frame building was 

obtained on the campus to provide an assembly room, a 

lecture room, and a nursing arts laboratory {Nursing School 

Council 1341). In general, the depression years resulted in 

the growth of the School of Nursing in the number of 

students and staff. The financial shortage contributed to 

the difficulty in obtaining qualified faculty and providing 

facilities needed by the School. 

National Accreditation Survey 

National accreditation was not a major concern for the 

Baylor University School of Nursing in 1940. However, it 

did point out deficiencies that needed to be corrected for 

the future development of the School. The Committee on 

Grading of Nursing Schools and the Committee on Curriculum 

of the National League of Nursing Education surveyed the 

School for accreditation in 1940. The purpose of 

accreditation was to: 

1. stimulate general improvement of nursing education 

and practice, 

2. help those responsible to improve their schools 

3. to give public recognition to schools 
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4. to assist guiding prospective students 

5. to serve as a guide to state boards of nurse 

examiners in further defining their standards for the 

recognition of schools and promote reciprocal licensure 

G. to make available to institutions admitting 

students with advanced standing or graduates information 

that would help in evaluation of professional credentials 

and 

7. to provide information that may be made available 

to lay and professional groups for the purpose of developing 

an understanding of the ideas, objectives, and needs of 

nursing education. 

The basis of accreditation was that "a school of 
nursing will be judged for accreditation in terms 
of its stated purposes and upon the basis of the 
character and general excellence of the school as 
a whole." Superiority in certain areas may be 
considered as offsetting to some extent limitation 
or defects in others. The data upon which 
evaluations will be based will be both qualitative 
and quantitative in character. No school will be 
accredited without being surveyed by a person or 
persons authorized by the Committee on Accrediting 
{National League for Nursing Education 1940). 

Since specific criteria had not been established, 

schools responding to the study were ranked in 

comparison to the reporting schools. Criticisms of the 

Baylor University School of Nursing as a result of the 

study were that the school rated above the fiftieth 

percentile in only the general education of nursing 

faculty. It was above the twenty-fifth percentile in 
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salary and service load of the faculty, office space, 

obstetric facilities, and medical nursing practice. 

The school rated below the tenth percentile in many 

areas including lines of authority and organization of 

the school concerning its control and administration; 

student education beyond high school; student 

orientation; conditions for students during night 

assignment; classroom and library space; clinical 

facilities in pediatrics; and instruction in medical, 

surgical, obstetric, and pediatric practice. The 

committee recommended the School for non-accreditation 

at this time (National League of Nursing Education 

Committee on Accreditation 1941). Dean Lehmann wrote 

to Earl B. Smyth, Chairman of the Dallas Executive 

Committee of the Board of Trustees that the "report on 

the result of the visit of the Accrediting Committee 

should be made to the Board of Directors but it is not 

good to present it to a large group especially the 

Baptist General Convention. At this time, 

comparatively few schools in the country have been 

nationally accredited, and none in Texas" <Lehmann 

1341). 

Although national accreditation was not a major 

concern for the Baylor University School of Nursing in 

1340, the School did participate in the survey 

conducted by the Committee on Grading of Nursing 
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Schools and the Committee on Curriculum of the National 

League of Nursing Education. The results of the survey 

did point out deficiencies that needed to be corrected 

for the future development of the School. 

World War II 

World War II focused attention on the needs for 

nursing and nursing education across the nation. At 

the Baylor University School of Nursing attention was 

focused specifically on shortages in finances, 

facilities, and personnel. 

The most urgent needs of the School in 1941 were 

for more adequate housing and teaching facilities, 

financial resources for the School of Nursing 

independent of the hospital needs to provide conditions 

essential to carrying out the purpose of the school as 

an educational institution. The Nursing School Council 

addressed the needs for clinical facilities, a full 

time nurse in the health clinic, a full time instructor 

in public health and a full time social director 

{Nursing School Council 1941) 

In 1941 the policy of the School was to admit one 

class per year, but in two groups due to the crowded 

housing conditions and having only two faculty to teach 

the Nursing Arts course. By the time the second group 

arrived, most of the seniors had finished which made 
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more housing available. Dean Lehmann desired to 

request federal aid so that more housing and another 

instructor could be secured (Lehmann 1942). 

The School of Nursing cooperated with the Dallas 

Red Cross and the Office of Civilian Defense to provide 

space for Volunteer Nurses Aides classes. Baylor 

Hospital made classrooms available for eighty hours of 

class instruction a week and the hospital wards for 

forty-five hours of hospital practice. The Volunteer 

Nurses Aides who had completed the course gave a total 

of 1505 hours of service in 1941 and 1942. As in World 

War I, a Baylor Unit, composed of Baylor physicians and 

nurses, left for service in the Army on March B, 1942, 

with eight staff nurses among the group {Dallas 

Executive Committee 1943a). 

The admission of students to the School of Nursing 

was increased in 1942 by thirty-one due to the urgent 

request of the government. This made renting 

additional housing necessary. Affiliation in 

pediatrics to begin in 1943 with Bradford Memorial 

Hospital and Texas Crippled Childrens' Hospital was 

approved by the Dallas Executive Committee of the Board 

of Trustees on September 22, 1942. Fifteen students 

would go for two months to these hospitals. Also 

approved was the action of the Dean in applying for a 

grant to finance an accelerated and augmented nursing 
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school program (Dallas Executive Committee 1942b). 

Four thousand dollars from the Kellogg Foundation was 

granted for financial aid to the students. The Nursing 

School Council met regularly to discuss needs of the 

school. The major problems were the need for expansion 

for clinical facilities in pediatrics, a full time 

nurse in the Health Service of the hospital, a full 

time social director, and enlarged facilities. The 

problems were not solved completely but were helped by 

the appointment of a full time teaching supervisor in 

the Outpatient Department who was also instructor in 

public health and a director of religious services. 

Due to the war time conditions there was a 

continuous turnover of personnel. Shortages were met 

by employment of a group of married nurses who had 

returned to active nursing or had come with husbands 

who were serving in the Army. Twenty-five postgraduate 

students were admitted in October, 1943, making a total 

of thirty in the School studying for certificates in 

obstetrics and general staff nursing. The postgraduate 

program enabled many nurses to correct deficiencies in 

their basic course and to qualify for Army service 

(Dallas Executive Committee 1943e). There were many 

changes on the faculty but the faculty was "as well 

qualified as are available in these uncertain war 

times" (Lehmann 1942). 
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The Southwest Medical Foundation had been 

organized in 1941 to provide support for medical 

education in Dallas. An agreement with Baylor 

University was proposed for the Foundation to cooperate 

with Baylor Medical School to "promote, encourage, and 

maintain medical education, health, and research" 

(Baylor University Board of Trustees 1941). The 

Foundation was to provide buildings and financial 

support and to share administrative control of the 

medical school. This agreement was not satisfactory 

with the Baylor University Board of Trustees; therefore 

the agreement was terminated. In 1943 the M. D. 

Anderson Foundation of Houston invited the College of 

Medicine and Dentistry to move to Houston. In the 

invitation an offer was made to donate land, finances 

to build facilities, and finances to support research 

for ten years. The invitation was approved by the 

Board of Trustees on May B, 1943 (Dallas Executive 

Committee 1943c). The College of Medicine moved to 

Houston; however the College of Dentistry remained in 

Dallas and occupied the space vacated by the College of 

Medicine. The structure of the Baylor University Board 

of Trustees was changed to create a Houston Executive 

Committee as well as the committees for Waco and Dallas 

(Baylor University Board of Trustees 1944b). 
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At the April 27, 1943, meeting of the Baylor 

University Board of Trustees, a letter was presented 

from Dr. W. H. Moursund, Dean of the College of 

Medicine, and others representing the Council of the 

School of Nursing. The letter recommended that Baylor 

University confer on Helen Holliday Lehmann who had 

resigned effective October 1, 1943, and who had been 

"Dean of the School of Nursing for more than thirteen 

years the honorary degree of Master of Arts in Nursing, 

or an equivalent thereof" (Baylor University Board of 

Trustees 1943a). The recommendation was adopted. 

Lehmann was granted the honorary degree of Doctor of 

Science in Nursing which was awarded at the 

commencement exercises to be held in Dallas on May 31, 

1943 (Baylor University Board of Trustees 1943b). In 

1945 Lehmann was made Dean Emeritus of the School of 

Nursing at the request of the Dallas Trustees (Baylor 

University Board of Trustees 1945). 

The Dallas Executive Committee of the Baylor 

University Board of Trustees voted on July 30, 1943, to 

appoint Zora Fiedler, Assistant Dean of the School as 

Acting Dean, effective October 1, 1943 (Dallas 

Executive Committee 1943c). She was appointed Dean 

effective January 1, 1944 (Baylor University Board of 

Trustees 1943a). 
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The school was authorized to make arrangements to 

participate in the federal program for training nurses 

under the Bolton Act <Cadet Nurse Corps) <Dallas 

Executive Committee 1943c), The School of Nursing 

accelerated its basic program from thirty-six to thirty 

months during these war times to enable the students to 

enroll in the United States Cadet Nurse Corps. Fiedler 

was authorized to offer salaries higher that those 

formerly approved if it was necessary to secure 

qualified faculty (Dallas Executive Board 1943d). 

The Board of Trustees voted to rent the new 

Library Building which had been built by the Baylor 

Medical Alumni Association for the Medical School and 

donated to Southwest Medical Foundation when the school 

moved to Houston. The following year the library was 

purchased from the Foundation. Plans were made to 

accept an offer of a grant from the Federal Works 

Agency for the construction of a new nurses' home 

(Baylor University Board of Trustees 1944a). Following 

the death of George W. Truett, Pastor of First Baptist 

Church Dallas and member of the Baylor University Board 

of Trustees, plans were made to raise funds to build a 

hospital tower to be known as the George W. Truett 

Memorial Tower (Baylor University Board of Trustees 

1944c). 
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During World War II Baylor University School of 

Nursing experienced shortages in both finances and 

facilities to meet the needs of the student enrollment. 

More personnel, both students and faculty, were needed 

to provide the number of nurses demanded by the needs 

of the military as well as the hospital. The School 

participated in the Cadet Nurse Corps which increased 

the number of students and provided financial support 

for the students. 

Development of Degree Program 

The development of a baccalaureate degree program 

focused attention on the purpose of the School of 

Nursing. The emphasis was changed from that of 

providing nurses to the hospital to give the care 

needed by its patients to that of educating nurses to 

meet the needs of society. 

Although the School of Nursing had difficulties 

throughout the war years in dealing with lack of 

qualified faculty, facilities, and financial support, 

Dean Fiedler did not lose sight of the goals which she 

had established for the school in November, 1943. 

These goals included the separation of nursing service 

and nursing education, the establishment of the School 

of Nursing as an integral part of Baylor University 

offering a degree program in nursing, and the 
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accreditation of the school by the National League for 

Nursing Education. She spent much of her time in 

communicating her ideas to E. G. Brown, Chairman of the 

Dallas Executive Committee of the Board of Trustees, 

and other members of the Nursing School Council 

(Fiedler 1943a, b, 1944a, b, c, d, e, 1945a, b, c, d, 

e, f, g). In 1944 the Nursing School Council 

recommended the establishment of a degree program for 

the School of Nursing (Dallas Executive Committee 

1944b). 

A resolution was presented to the Baylor 

University Board of Trustees on April 27, 1944, by 

President Pat M. Neff concerning the degree program. 

The resolution stated 

During the year 1921-1922, Baylor University, 
in keeping with the provisions of our charter, 
organized a school of nursing, to be located in 
Dallas, Texas, naming it the Baylor University 
School of Nursing and giving to the head of the 
said school the title of "Dean." This integral 
unit of Baylor University has been maintained 
during these twenty odd years. 

It is authentic, however, to say that the 
Baylor University School of Nursing has not 
measured up to the highest standards of a 
collegiate school. It has been maintained more as 
a school for training nurses with high academic 
standards and college degrees, with the idea of 
our graduates training other nurses on the same 
high level as other units of the University. 

It seems to me that the time has come when the 
School of Nursing should become a vital unit of 
the University, somewhat on the same level with 
our College of Medicine, our School of Music, and 
other departments of the University. Therefore I 
am recommending to the Board of Trustees that as 
soon as war activities permit the University 
construct some new buildings to be used by the 
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School of Nursing and that we have a curriculum 
leading to a bachelor's degree in Nursing and that 
for the purpose of working out a curriculum 
leading to a recognized degree for the School of 
nursing, a committee of three from Baylor 
University in Naco and one from Baylor University 
in Houston and two from the Baylor University 
School of Nursing in Dallas be named with 
instruction to report to the semi-annual board 
meeting one year hence as to the curriculum we 
should have and as to what degrees should be 
granted to graduates of the School of Nursing. 

I further recommend that the members of the 
Baylor University Board of Trustees living in 
Dallas be asked to formulate a general plan for 
the enlargement of the School of Nursing, 
including dormitories, education buildings, and 
other necessary structures, to be erected after 
the war and when sufficient financial aid can be 
obtained and that the secretary of the Baylor 
Board in Dallas report at our meeting one year 
hence as to the general program looking to the 
enlargement of our School of Nursing {Baylor 
University Board of Trustees 1944a). 

The resolution was adopted as presented. 

The Committee on the Nursing School continued to 

explore the issues concerning the structure the school 

should take. In 1945 the committee presented a report to 

the Baylor University Board of Trustees concerning the 

School of Nursing. The report stated that schools of 

nursing were classified at that time as schools operated and 

controlled by universities and those operated and controlled 

by hospitals. Either type could provide a good nursing 

education; however, the collegiate type emphasized primarily 

education. The student pursued studies in the classrooms 

and laboratories and received practical training in an 

affiliated hospital. The hospital type of school was 
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maintained primarily to provide the nursing service for the 

hospital. The collegiate type was more in line with the 

other schools of the university such as the College of 

Medicine and the School of Music. The minutes stated that 

"Fundamentally Baylor School of Nursing is now and always 

has been constituted as a 'collegiate' type school but in 

practice has never been and is not now operated as such" 

(Baylor University Board of Trustees 1945). The Nursing 

School Council recommended that 

1. That a collegiate program leading to a 
Bachelor of Science degree in Nursing be put into 
effect two (2) years after hostilities cease, 
provided suitable personnel are available, and 
that the Dallas Executive Committee be authorized 
to complete the details to set the program in 
operation. 
2. That a four and one half or five year (school 
year) program be established, the program to be as 
follows: 
— a minimum of 62 hours of college work be 
required for admission to the School of Nursing. 
These credits to include certain prescribed or 
recommended courses—such as Biology, Chemistry, 
English, Psychology, and Sociology. 
—The curriculum of the Nursing School to be 
enriched and strengthened to be given on a 
collegiate level (Baylor University Board of 
Trustees 1945). 

After some discussion this recommendation was approved. At 

the request of Dean Fiedler, the use of the titles of 

Professor, Associate Professor, and Assistant Professor for 

qualified members of the Nursing School faculty was approved 

(Dallas Executive Committee 1945b). 

The enrollment of the School of Nursing increased from 

a prewar average enrollment of 165 to 215 in 1942 and 245 in 
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1945. Most of the students were enrolled in the Cadet Nurse 

Corps. There were many requests from returning veterans for 

postgraduate study. There was still difficulty in obtaining 

qualified faculty for the school. The Women's Missionary 

Union and the Baptist General Convention of Texas were 

approached for funds to establish the collegiate school of 

nursing (Dallas Executive Committee 1946a). The report from 

the Nursing School Council stressed the need for adoption of 

a budget for the school. Discussion continued concerning 

the collegiate school, finances, and enrollment (Dallas 

Executive Committee 1946b, c, d, 1947a, b). 

Beginning with the fiscal year of 1946-1947, the 

organization and control of the School of Nursing was 

revised. The dual position and responsibilities of the Dean 

of the School of Nursing and the faculty were eliminated. A 

Director of Nursing Service for Baylor Hospital, Mildred 

McGonagle, was appointed November 1, 1946. The Hospital 

paid the School for the services of the students, and in 

turn the School paid the Hospital for services provided to 

students such as room and board and hospitalization. For 

the first time the School of Nursing operated on a budget. 

Tuition was increased from fifty dollars for the three years 

to fifty dollars a year. Faculty had increased from two 

full-time and two part-time instructors in 1931 to twelve 

full-time and six part-time instructors in 1947. Nine of 

the full-time instructors held bachelor's degrees and two 
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held master's degrees. The faculty had no definite 

responsibilities toward the nursing service of Baylor 

Hospital (Baylor University Board of Trustees 1947). 

Plans continued for the degree in nursing to include 

broadening the curriculum in psychiatric nursing and public 

health. The library had been improved "500V (Baylor 

University Board of Trustees 1947). Supplementary courses 

for graduate nurses which began in 1933 continued. Students 

from five different schools came to the hospital for 

affiliation periods varying from six weeks to four months. 

Improvements including the use of pre-nursing aptitude tests 

had been made in the selection of students for admission. A 

marked improvement had been made in the health program and 

health services for students by the employment of a regular 

school physician and school nurse (Baylor University Board 

of Trustees 1947). 

Many of the deficiencies which had been identified by 

the accreditation survey in 1940 had been corrected. 

Registration with the New York University State Department 

of Education was discontinued in 1948 because it was felt 

that national accreditation was more important for the 

School. One of the deficiencies which had not been 

officially addressed was the lack of a purpose or aim for 

the school. To correct this deficiency Dallas Executive 

Board approved the following statement as the aim of the 

school. 
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The Aim of the School of Nursing of Baylor 
University is to offer qualified young women an 
opportunity for a professional education in the 
science of nursing. The foundation of this 
education is teaching of hygiene, bedside care of 
the sick, and the principles of public health and 
the prevention of disease. The School will 
provide an environment which gives opportunity for 
physical, spiritual, and social development, in 
order that each student may achieve the maximum of 
self-development, and thus assume the place of a 
responsible citizen in the community (Dallas 
Executive Committee 1948). 

The offering of the degree of Bachelor of Science in 

Nursing, beginning with the fall term of 1948, by the 

Nursing School was also approved if sufficient faculty could 

be found (Dallas Executive Committee 1948). 

Dean Fiedler was authorized to proceed to ask for a 

survey looking toward the accrediting of the School of 

Nursing by the National League of Nursing Education (Dallas 

Executive Committee 1948). The application was received but 

a definite date was not scheduled for a visit at that time 

(National League of Nursing Education Committee on 

Administration of the Accrediting Program 1948). By June 1, 

1949, a visit still had not been scheduled because of the 

reorganization of the accreditation services (National 

League of Nursing Education Committee on Administration of 

the Accrediting Program 1948). The School of Nursing was 

studied by the National Committee for the Improvement of 

Nursing Service in 1949. The analysis of the school data 

placed the school in Group I of the 1949 Interim 

Classification of Institutions Offering Basic Programs in 
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Nursing. The school ranked among the highest 25 percent of 

the nation's nursing schools for the total basic program. 

The factors considered were student health, curriculum, 

clinical facilities and experience, library facilities, 

qualifications and size of teaching staff, and instructional 

salaries. The school ranked among the second 25 percent for 

student health but was among the highest 25 percent for each 

of the other categories (National Committee for the 

Improvement of Nursing Services 1949). 

Ross Garrett and Associates, Hospital Consultants 

Incorporated, from Saint Louis, Missouri, were employed to 

assist Baylor Hospital and the School of Nursing in 

developing plans for reorganization. A proposed plan of 

organization was presented to the Dallas Executive Board on 

October 6, 1948. On March 11, 1949, the plan was adopted. 

The lines of authority extended from the Board of Trustees 

of Baylor University to the Executive Committee of the Board 

of Trustees, to the Dallas Executive Board, to a Governing 

Board of the School of Nursing to Vice-President of Baylor 

University, to the Dean of the School of Nursing (Dallas 

Executive Committee 1949). 

The first meeting of the Governing Board of the School 

of Nursing was held on March 11, 1949. The Board was 

composed of Dr. W. T. Gooch, Vice-President of Baylor 

University, Elloise W. Mosely, Chairman of the Board of 

Governors of Baylor University School of Nursing, W. A. 
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Criswell, Vice-Chairman, and Dean Fielder. Also present 

were Ross Garrett, Technical Advisor, Mildred McGonagle, 

Director of Nursing of the hospital, and two other 

assistants (Governing Board of the Baylor University School 

of Nursing 1949a). 

The plan of organization recommended the beginning of a 

Technician Nurse program in which the student would study 

practical nursing for one year followed by a six month 

internship. This program would qualify the nurse for a 

certificate as a Technician Nurse. This course as well as a 

three year diploma course and a four year degree course 

would be offered by the school (Governing Board of the 

Baylor University School of Nursing 1949b). 

The Governing Board also approved *150,000 for the 

remodeling of Holliday Hall (Governing Board of the Baylor 

University School of Nursing 1949c). This remodeling 

provided space for classrooms in the basement of the 

building and better housing and recreation facilities for 

the students. 

Plans for reorganizing the School of Nursing were 

revised whereby the School of Nursing would be directly 

under the control and supervision of an official of Baylor 

University in Waco. The headquarters of the School of 

Nursing were to be moved to Waco. Students in the diploma 

and degree course would study their first year in Waco, 

followed by two years of clinical work in Dallas. Those 
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students desiring a degree would return to Waco for an 

additional year. The hospital would furnish room and board 

for the second and third year students and receive in 

exchange the services of the students. Instructors would be 

furnished by the University in Waco. The Technician Nurse 

Course would continue to be given in Dallas, but under the 

supervision of the School of Nursing. This plan was 

unanimously approved <Governing Board of the Baylor 

University School of Nursing 1950). 

By October, 1350, plans for the transfer of the School 

of Nursing to the Waco Campus were complete. The first 

class to enter the degree program (over 40 members) had 

begun their work. The new curriculum involved twelve months 

of study in regular classes in Waco, twenty-four months in 

the education unit of Baylor Hospital at Dallas or the 

education unit at Hillcrest Hospital in Waco, followed by 

the fourth year of work at Baylor University to qualify for 

the Bachelor of Science in Nursing. A request for 

affiliation with the Arkansas Baptist Hospital in Little 

Rock offering the second and third years of clinical work 

was approved. The programs for technical and practical 

nurses were now totally under the responsibility of the 

hospitals instead of the School of Nursing (Baylor 

University Board of Trustees 1950b). Each hospital offered 

a twelve month course in practical nursing. Students in 

these courses who had excellent records could take an 
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additional six month internship and earn a certificate as 

Technician Nurse from the School of Nursing (Baylor 

University Board of Trustees 1951). 

By April, 1951, the reorganization of the School of 

Nursing had been put into effect. The school was operating 

on the Waco campus with clinical students spending twenty-

seven months at Baylor Hospital in Dallas, Hillcrest 

Hospital in Waco, or Arkansas Baptist Hospital in Little 

Rock. At the end of the junior year the student was 

prepared to take the State Board Examination for licensure 

as a registered nurse. The student could elect to continue 

the fourth year for the bachelor's degree. The class which 

had entered in the fall of 1950 would graduate in 1954 

earning the first Bachelor of Science in Nursing degrees 

granted by Baylor University (Baylor University Board of 

Trustees 1951). 

Thus, the development of a baccalaureate degree program 

focused attention on the purpose of the School of Nursing. 

The emphasis was changed from that of providing nurses to 

the hospital to give the care needed by its patients to that 

of educating nurses in a school controlled by an educational 

institution to meet the needs of society. The aim of the 

School was identified as providing a professional education 

in the science of nursing. 
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Summary 

The Baylor University School of Nursing began as the 

Nurses' Training School of the Texas Baptist Memorial 

Sanitarium in 1909. The purpose of the School was to 

provide nurses for the hospital. Therefore, without the 

establishment of the Texas Baptist Memorial Sanitarium, 

Baylor University School of Nursing might never have been 

established. Rules for the Nurses Training School published 

in 1912 defined the expectations for students. Standards by 

which the School operated, responsibilities of the 

Superintendent of Nurses, and the structure of the course of 

study were also identified. 

The administration of Helen Holliday provided stability 

for the School of Nursing which had seven superintendents in 

its first three years. Helen Holliday became Superintendent 

of Nurses in 1912 and served until her marriage in 1923. 

The eleven years of Holliday's leadership resulted in the 

growth of the School in terms of the number of students 

enrolled, the number of staff employed, and facilities 

utilized by the School of Nursing. 

World War I bought attention to the needs for more 

nurses and hospital facilities to meet the demands of 

patient care. Changes occurred in the environment in which 

the Nurses' Training School operated with the addition of 

the Dental College and improvements to the College of 
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Medicine. The demands for more nurses resulted in an 

increase in the number of students admitted in the School. 

In 1921 the Texas Baptist Memorial Sanitarium and its 

associated scientific schools combined with Baylor 

University to become the Baylor University Hospital. The 

Nurses Training School became the Baylor University Hospital 

School of Nursing. Although the School of Nursing continued 

to function as a hospital controlled school of nursing, an 

official connection with Baylor University was established. 

The relationship between the School and the University 

provided the foundation for changes that lead to the 

development of a baccalaureate school of nursing. 

The depression years brought a period of financial 

shortages to the School of Nursing as well as increased 

needs for staff and students to provide care to an increased 

number of hospital patients. However, the hospital and 

School of Nursing continued to grow. The staff of graduate 

nurses was increased, and time spent by the students on the 

hospital wards was reduced. 

The Baylor University School of Nursing maintained 

accreditation by the Texas Board of Nurse Examiners and 

registration by the University of the State of New York 

which provided nation-wide recognition to schools of 

nursing. National accreditation was not a major concern of 

the Baylor University School of Nursing. However, the 

School did participate in a survey conducted by the 
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Committee on Grading of Nursing Schools. The results of the 

survey pointed out deficiencies that needed to be corrected 

for the future development of the School. 

World War II focused attention on the needs for nursing 

and nursing education across the nation. At the Baylor 

University School of Nursing attention was focused 

specifically on shortages in finances, facilities, and 

personnel. The School participated in the Cadet Nurse Corps 

which resulted in an increase in the number of students 

admitted and provided financial support for the students. 

The development of a baccalaureate degree program 

focused attention on the purpose of the School of Nursing. 

The emphasis was changed from that of providing nurses to 

the hospital to give the care needed by its patients to that 

of educating nurses to meet the needs of society. Dean 

Fiedler worked to establish the School of Nursing as an 

integral part of Baylor University. Through her efforts the 

nursing service department of the hospital and the school of 

nursing were separated in 1946. A collegiate program was 

developed to offer a bachelor's degree in nursing. Students 

were admitted in the program leading to a Bachelor of 

Science in Nursing for the first time in 1950. 
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CHAPTER IV 

ACCREDITATION CRITERIA AFFECTING THE 

SCHOOL OF NURSING 

Accreditation was not a major concern of schools of 

nursing at the beginning of twentieth century. The primary 

concern was to have enough students so that the associated 

hospital would be able to provide nursing service to its 

patients. As the number of schools of nursing rapidly 

increased, concern for establishing standards for nurses and 

nursing education grew. Accreditation of schools of nursing 

began as a responsibility of state boards of nurse 

examiners. As legislation was passed to establish licensure 

for nurses, criteria for schools of nursing were also 

established. Baylor University School of Nursing maintained 

accreditation by the Texas Board of Nurse Examiners from the 

time accreditation of schools of nursing was established. 

First Nurse Practice Act in Texas 

The Texas Graduate Nurses' Association was instrumental 

in the passage of the first nursing licensure legislation in 

Texas, a major development in nursing education which 

affected Baylor University School of Nursing by defining the 

preparation that a graduate nurse was required to have in 

her training program. 

103 

— 



104 

A Legislative Committee was selected by the Texas 

Graduate Nurses' Association to write a bill to present to 

the state legislature. Many bills were discussed by the 

committee. The bill that was finally agreed upon was 

approved by the Texas Graduate Nurses' Association before it 

was submitted to the Public Health Committee of the Texas 

Legislature (History Texas Graduate Nurses' Association 

1931, 8). The bill was passed on March 25, 1909, talcing 

effect ninety days after adjournment of the legislature. 

The new law provided for the defining and regulation of the 

practice of professional nursing. A Board of Nurse 

Examiners was created to administer the provisions of the 

law. The Board would be responsible for the examination and 

licensing of nurses, prescribing their qualifications, 

providing for their proper registration and for the 

revocation of certificates, fixing suitable penalties for 

the violation of the law, and declaring an emergency so that 

the provisions of the bill could be put into effect without 

a long waiting period. The Board of Nurse Examiners was 

established to be composed of five members who were trained 

nurses and were appointed by the governor. The board was 

granted the authority to establish rules as necessary to 

carry out its function (Texas Board of Nurse Examiners 

1909). 

The Board of Nurse Examiners was to meet every every 

six months and to examine all applicants for registration. 
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Examinations were to determine the fitness of the applicant 

to practice professional nursing and included the following 

subjects: practical nursing, surgical nursing, obstetrical 

nursing, materia medica (now known as pharmacology), 

anatomy, physiology, hygiene, dietetics, and gynecology. 

Nurses who were registered in states with the same standards 

could be registered without examination. Provision was made 

so that nurses who were engaged in nursing at the time of 

the passage of the bill and who were graduates of two years 

of training could be registered without examination. Those 

who had served in the army or navy of the United States and 

were honorably discharged could also be registered without 

examination. Any nurse who met these criteria received a 

certificate and was known as "Registered Nurse." No other 

person could use the title or abbreviation "R.N." The Board 

of Nurse Examiners was given the authority to revoke any 

certificate by unanimous vote of the Board for gross 

incompetency, dishonesty, habitual intemperance, or any act 

derogatory to the morals or standing of the profession of 

nursing (Texas Board of Nurse Examiners 1903). 

While the legislation of 1909 was a beginning, it did 

not provide for mandatory licensure nor provide controls 

needed during the rapid expansion of schools of nursing. 

There were no criteria specified for schools of nursing. 

Schools were not required to be accredited. Baylor 

University School of Nursing did keep detailed records of 
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the time spent in each of the specialty areas of the 

hospital so that graduates could be certified as meeting the 

minimum time required in surgical, medical, obstetric, 

pediatric, operating room, clinic, and diet kitchen areas 

(Nurses' Training School of the Texas Baptist Memorial 

Sanitarium 1917, 1918, 1922, 1923). 

In 1923 the 1909 Act was repealed and a new nurse 

practice law passed. This Act increased the minimum age of 

board members to twenty-five years of age and added the 

qualification of three years of experience in nursing 

education. A salaried position of educational secretary was 

created. Standards for licensure were raised to require 

that nurses applying for licensure be graduated from an 

accredited school approved by the Board. The educational 

secretary was responsible for the evaluation of schools of 

nursing. The 1923 Act resulted in providing control of 

nursing education; however, specific criteria for schools of 

nursing could not be found. In 1929 there were eighty-four 

accredited schools of nursing in Texas and by 1937 there 

were forty-seven. Schools that could not meet the minimum 

standards for education were closed {History of the Board of 

Nurse Examiners for the State of Texas undated). 

The Baylor University School of Nursing first submitted 

a report to the Board of Nurse Examiners and was visited by 

the Educational Secretary for the purpose of accreditation 

in 1924. The educational secretary reported that the 
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hospital was "excellently equipped in every way" and 

recommended that the school be "an accredited school. 

{Starred>" (Annual Report of the Bavlor University School of 

Nursing to the State Board of Nurse Examiners [Annual Report 

of BUSN1 1924) The school submitted reports in 1925, 1926, 

1927, and 1928. There were no recommendations for 

improvement in the school at that time (Annual Report of 

BUSN 1925, 1926, 1927, 1928). 

The Nurse Practice Act of 1909 was the first nursing 

licensure legislation in Texas, a major development in 

nursing education which affected Baylor University School of 

Nursing by defining the preparation that a graduate nurse 

was required to have in her training program. Revisions 

made in 1923 established accreditation criteria for schools 

of nursing. Baylor University School of Nursing had no 

difficulty meeting the accreditation criteria. 

Policies of 1929 

The policies and regulations of the Board of Nurse 

Examiners were revised in 1925, some sixteen years after the 

Board was established. Information concerning the 1925 

revision could not be found. The Board of Nurse Examiners 

then issued a second revision to the policies and 

regulations in 1929 (Texas Board of Nurse Examiners 1929). 

This revision provided standards by which Baylor University 
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School of Nursing was evaluated each year and established a 

system by which the School was graded. 

The Educational Secretary was given the responsibility 

of visiting schools of nursing at least once a year to 

evaluate the system of instruction, the accommodations for 

students, and the rules governing the schools. The 

Educational Secretary made a report to the Board of Nurse 

Examiners after visiting a school. Schools meeting the 

requirements established by the Board were accredited for 

one year. Subsequent accrediting was given for an 

undetermined period, or "during the proper conduct of the 

school" (Texas Board of Nurse Examiners 1929). 

Requirements for schools of nursing in 1929 stated that 

an accredited school was to be connected with a general 

hospital having at least twenty-five beds, with a daily 

average of fifteen patients. There had to be adequate 

teaching and experience in Surgical and Medical Nursing of 

both men and women, Diseases of Children, Obstetrics, and 

Dietetics. The ratio of students to patients depended on 

the size of the hospital. It was recommended that there be 

one student for every three patients. If there were not a 

sufficient number of students to meet this ratio, graduate 

nurses needed to be employed to meet the needs of patients. 

It was necessary that graduate nurses be in charge of each 

floor or department, and if separate buildings, each 

building. New schools were required to employ graduate 
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nurses for the intermediate and senior services so that 

students would not be overworked or required to perform 

services for which they were not prepared. General 

hospitals which did not provide a segregated pediatric 

department or adequate material in the various hospital 

services were required to affiliate with accredited schools 

of nursing meeting these requirements. A pediatric 

department needed to have at least ten beds, two-thirds of 

which were continually occupied. This department could not 

include newborn infants, children operated on for tonsils 

and adenoids, or children over twelve years of age. 

Affiliations in tuberculosis and psychiatry were 

recommended. Schools with college or university affiliation 

were required to conform to the college entrance 

requirements. Affiliations were not recommended before the 

last term of the second year. Elective courses given in the 

last term of the senior year were recommended for each 

student <Texas Board of Nurse Examiners 1929). 

The accredited school was required to have a sufficient 

teaching force to conduct proper instruction in the school 

and to guarantee adequately supervised care of patients. 

All graduate nurses employed in the school in any 

professional capacity were required to be registered in 

Texas. The director of nurses was required to have an 

adequate general and professional education, with at least a 

high school education and executive experience. If she 
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acted as an instructor, her qualifications needed to include 

experience as an executive in a school of nursing and 

experience or training as a teacher. She should be 

absolutely in charge of the school and capable of 

maintaining its high moral standards. Schools which had 

twenty-five or more students were required to have a full-

time instructor. All instructors needed to have a high 

school education with practical experience in the areas they 

taught. It was advised that instructors with only a high 

school education work toward a college degree. The 

instructor was not required to teach more than twenty hours 

per week or have regular duties in other departments of the 

school. The essential staff for the school was composed of 

a graduate night supervisor, a graduate surgical supervisor, 

and other supervisors and head nurses as necessary for the 

work of the hospital. A graduate dietitian was required to 

supervise the students in preparing special diets and 

computing food allowances for the physicians' prescriptions 

and to teach the prescribed courses in the school <Texas 

Board of Nurse Examiners 1929). 

All students entering nursing school after September 1, 

1929, were required to be high school graduates. Only 

students from accredited schools could transfer work to 

other schools. A complete record of previous work and a 

written statement concerning education, health, and 

character were required. Two years of continuous training 
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were required in -the school from which the student 

graduated. No time was allowed to be transferred without 

actual credit in hours of class work and a mark of 70 

percent in theory and 80 percent on practical tests. It was 

recommended that students not spend more than eight hours 

per day in actual ward work. Fifty-six hours per week was 

the maximum amount of time permitted for students to work. 

Every effort needed to be made to have lectures and class 

work before 7:00 P.M. Hours of night duty were to be the 

same as for day duty, not exceeding eight hours per day. 

Total amount of time on night duty was not to exceed six 

months. 

The school was obligated to use the record system for 

students approved by the Board of Nurse Examiners. All 

classwork was recorded in hours or periods. The length of a 

class or lecture hour was not to be less than forty-five 

minutes. A laboratory period, either in sciences, 

dietetics, or classroom practice was considered on the basis 

of two hours or ninety minutes. 

A Curriculum for Schools of Nursing published by the 

Committee on Education of the National League of Nursing 

Education was recommended for Texas schools. (See Appendix 

B.) The curriculum for an individual school was required to 

have at least 590 hours of instruction. Other requirements 

included a preliminary course of three or four months. 
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Students failing to pass examinations were not to be allowed 

to progress to the next class. 

Proper and adequate facilities were required for class 

instruction. There had to be at least one class and assembly 

room, lighted, well ventilated, and provided with proper 

equipment. There had to be an adequately equipped 

demonstration room for class and practice. Both class and 

demonstration rooms had to have plenty of blackboard space. 

A laboratory provided with the necessary equipment for 

laboratory work and demonstrations for the teaching of 

anatomy, physiology, chemistry, bacteriology, analysis of 

urine, drugs, and solutions was necessary. Schools which 

could not provide for the teaching of all or any one of 

these subjects in the school could arrange with a high 

school, college, technical school, or another accredited 

school where proper equipment was maintained. A diet 

laboratory was necessary for the teaching of nutrition and 

diet in disease. The library was required to include modern 

nursing textbooks, reference books, pamphlets on allied 

subjects, nursing periodicals, one or two current magazines 

and a daily newspaper. 

Housing and living conditions were also specified by 

accreditation criteria. Suitable and adequate 

accommodations were needed, preferably in a building for 

that purpose. Separate quarters were recommended for those 

on night duty. Suitable reception and sitting rooms were 
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suggested. Hygienic surroundings required at least one bath 

and one toilet for each ten students. 

It was recommended that a school committee of not less 

than five members consisting of the superintendent of the 

hospital, the director of nurses, a physician, an educator, 

and a representative woman of the community serve as an 

advisory committee to the school and to the director of 

nurses. The purpose of the committee was to help obtain 

necessary instructors, equipment, and recreation for the 

school; to help recruit pupils; and to advise and support 

the director of nurses. 

Schools were graded by the Board of Nurse Examiners. 

Grade A schools of nursing were connected with a general 

hospital having not less than seventy-five beds with a daily 

average of at least fifty patients. Four registered nurses 

including the director of nurses, a night supervisor, an 

instructor, and a surgical supervisor were required. One 

extra graduate nurse was necessary for each twenty-five beds 

over the initial seventy-five beds or any fraction thereof. 

Thirty student nurses with one extra student for each 

fifteen beds over seventy-five were allowed. A graduate 

dietitian was required. A grade B school was connected with 

a general hospital of at least fifty beds, with a daily 

average of at least thirty patients. Three registered 

nurses, the director of nurses, a night supervisor, and a 

surgical supervisor were required with one additional 
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graduate nurse for each twenty beds over fifty. A part-time 

instructor fulfilled the needs for education. Eighteen 

student nurses were permitted with one extra for each 

additional fifteen beds over fifty. Grade C schools were 

connected with a general hospital having not less than 

twenty-five beds with a daily average of fifteen to eighteen 

patients. Three registered nurses, the director of nurses, 

a night supervisor, and a surgical supervisor, were 

required. One extra graduate nurse for every additional 

fifteen beds over twenty-five was necessary. Ten student 

nurses with one extra for each fifteen beds or fraction 

thereof were allowed (Texas Board of Nurse Examiners 1929). 

The Baylor University School of Nursing met the 

accreditation requirements without difficulty in 1929. The 

report of the Educational Secretary stated that the School 

was "a highly organized school and hospital; school 

officials are very cooperative and interested in the 

betterment of Nursing Schools. This hospital has splendid 

material to offer for affiliation" (Annual Report of BUSN 

1929). It was recommended that the hospital offer 

affiliations to smaller schools of the state (Annual Report 

of BUSN 1929). The annual report in 1930 stated that the 

hospital was unable to offer affiliations in pediatrics 

because of a large student body (155 students). 

Recommendations for 1930 were that an organized course in 

Case Study be included in the curriculum and that the school 
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have a display at the Graduate Nurses' Association 

convention and in succeeding years if possible (Annual 

Report of BUSN 1930). The 1931 report stated that "the 

teaching department shows an adequate curriculum and the 

work in this department is good. Recommendations were that 

a report of the preliminary course be added to the student 

nurses' records (Annual Report of BUSN 1931). The 1932 

report revealed that the nurses' home was overcrowded due to 

the large student body. The classrooms had been moved to 

the ground floor of the home and the dining rooms enlarged. 

The results from the teaching department showed improvement. 

Recommendations were that certificates of study of all 

transferred students be sent to the Board's office for 

reapproval and that an outline of the elective course in 

school administration also be sent (Annual Report of BUSN 

1932). 

In 1933 a post-graduate course in obstetrics had been 

instituted. Seven graduate nurses have been added to the 

supervisory staff and the student body had been reduced in 

proportion to the clinical material. The out-patient 

department had been enlarged. The only recommendation was 

that a dietary report be included in the students' records. 

(Annual Report of BUSN 1933). No irregularities were 

identified in the teaching department in 1934 and the work 

in general was "of a high type professional service" (Annual 

Report of BUSN 1934). It was recommended that the student's 
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time schedule be placed on. a forty-eight hour week basis. 

(A reduction of the student personnel had been maintained by 

employing a graduate staff of thirty head nurses and twenty 

general duty nurses). 

The 1929 revision of the policies and regulations of 

the Texas Board of Nurse Examiners provided standards by 

which Baylor University School of Nursing was evaluated each 

year. Specific criteria stated that a school of nursing 

must be associated with a hospital having a minimum of 

twenty-five beds and providing adequate teaching facilities 

in each clinical area. All faculty were required to be high 

school graduates and registered by the Texas Board of Nurse 

Examiners. Students could be required to serve a maximum of 

fifty-six hours a week on hospital duty and received a total 

of 590 hours of instruction. Adequate facilities for 

teaching such as classrooms and equipment and adequate 

housing for students was required. The School of Nursing 

met these criteria without difficulty. 

Regulations in 1934 

Revisions to the Nurse Practice Act and the regulations 

of the State Board of Nurse Examiners in 1934 (Texas Board 

of Nurse Examiners 1934) did not affect Baylor School of 

Nursing to any great degree as it had no difficulty being 

approved. These revisions included requiring all students 

admitted to schools of nursing to have completed fifteen 
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units of study in high school as well as being high school 

graduates. The certificates of high school graduation had 

to be approved by the State Board of Nurse Examiners before 

admission to the school of nursing. Only students from the 

upper half or third of the high school class were to be 

admitted. Credit for college work was no longer given to 

students as it had been previously. Applicants had to be 

between to ages of eighteen and thirty years of age. A 

certificate of health was required of each student. 

Immunizations for diphtheria, smallpox, and typhoid fever 

were to be given early in training. Admission of classes 

was limited to two times a year, although once was 

preferred. Students who failed to make passing grades in as 

many as three subjects were to be dismissed after the 

preliminary period. The dismissal of senior students for 

poor scholarship was not allowed. Records were still 

detailed as to where the student was on duty daily and the 

types of cases assigned. Class books showing attendance and 

grades in each class were to be maintained. 

The minimum curriculum was specified as follows: 

First Year 

Subjects Hours 

Anatomy and Physiology 90 
Applied Chemistry 

(Including Demonstrations) 45 
Psychology. 30 
Bacteriology (Including Demonstrations)... 45 
Dietetics (Including Demonstrations) 60 
Elementary Materia Medica. 15 
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Elementary Nursing 
(Including Hospital Housekeeping)....120 

History and Ethics of Nursing 30 
Hygiene and Sanitation........ .....15 
Materia Medica and Therapeutics ...30 
Pathology and Urinalysis. 30 

Total 510 

Second Year 
General Medical Nursing 30 
General Surgical Nursing. . 30 
Obstetrical Nursing 30 
Pediatric Nursing and Infant Feeding 30 
Nursing in Diseases of the 

Eye, Ear, Nose and Throat 15 
Gynecological Nursing 10 
Case Study Methods 15 
Emergency and First Aid 

(Red Cross Course. 16 
Physical Education 15 

Total. . . . 191 

Third Year 
Medical Specialties (Communicable, Skin, 

Occupational and Veneral Diseases) 25 
Surgical Specialties (Orthopedics, 
Urology, and Operating Room Technique)... 25 

Psychiatric Nursing. 30 
Modern Social and Health Movements 

(Publ ic Health)..... 30 
Survey of Nursing Field and Related 

Professional Problems 30 
Total 140 

(Texas Board of Nurse Examiners 1934) 

All lecture and class work was to be given before 7:00 

P.M. Students were required to be present for B5 per cent 

of the 841 hours of class and lecture work. The preliminary 

course was to be four months in length. Four months each 

were required in surgical nursing (including specialties), 

medical nursing (including specialties), and the operating 

room. Three months were required in both pediatrics and 

obstetrics (including assisting as sterile nurse in at least 
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twelve deliveries). Diet laboratory required six weeks. 

Night duty was not to exceed six months. Electives lasting 

four months were to be offered. Vacation time of nine weeks 

was allowed for the entire course of thirty-six months. 

Students were not to be assigned to night duty during their 

first eight months of training. The time schedule was 

outlined on a forty-eight hour week by allowing the student 

one whole day or two half days off duty per week. Students 

were to complete their assignment on a particular service 

before being transferred to another department. Other 

criteria remained the same as in 1929 (Texas Board of Nurse 

Examiners 1934). 

Baylor University School of Nursing continued to have 

no difficulty meeting the standards set by the accreditation 

criteria. The educational secretary stated in the 1935 

report that "high professional standards have been 

maintained in both hospital and school department" (Annual 

Report of BUSN 1935). It was recommended that the number of 

deliveries per student be increased to twelve. No 

recommendations were made concerning the operating room 

assignment since study was being conducted to revise the 

curriculum in this area. (Annual Report of BUSN 1935). The 

1936 report stated that the curriculum was adequate and the 

time schedule satisfactory (Annual Report of BUSN 1935). 

There were no recommendations in 1937. The School was 

making plans to reorganize the educational program to meet 
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the needs of the "new curriculum thus placing the school on 

a higher educational level" (Annual Report of BUSN 1937). 

The educational program was being developed so that the 

student could obtain advanced standing in a college or 

university. School officials were endeavoring to meet the 

recommendations of A Curriculum Guide for Schools of Nursing 

published by the National League of Nursing Education in 

1937. The number of teaching faculty (supervisors) had been 

increased. (Annual Report of BUSN 1938). In 1939 the 

School had attained higher scholastic standards through the 

recognition given it by the University of Texas. By this 

accreditation, graduates of the School who wished to pursue 

advanced courses at the University of Texas were allowed 

thirty semester hours toward the B.S. degree in nursing 

education. It was recommended that in the 1939-1940 school 

year the "revised curriculum and new record forms be used" 

Twenty-five major scrubs were to be required of each student 

in the operating room (Annual Report of BUSN 1939). 

The revisions of the policies and regulations of the 

Texas Board of Nurse Examiners in 1934 did not affect the 

Baylor School of Nursing to a great degree. The School 

continued to meet the established criteria without 

difficulty. The only changes in the policies and 

regulations in 1934 were an increase in the number of hours 

of instruction the students received and the admission 
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requirement that all students complete fifteen credits in 

high school as well as being high school graduates. 

Regulations for 1939 

Policies and regulations for accreditation issued in 

1939 affected the Baylor University School of Nursing by 

increasing the minimum number of faculty required for a 

school of nursing and identifying more educational 

qualifications for faculty than previously. Another 

significant effect was the reduction of the number of hours 

students were allowed to work each week (Texas Board of 

Nurse Examiners 1939). 

Since the minimum admission requirement for students 

had been increased to four years of high school work by the 

previous regulations, the general education of the faculty 

needed to exceed that required for students. The minimum 

number of nurses on the faculty of an accredited school of 

nursing included the director of nursing, an instructor of 

theory or science, an instructor of nursing arts, a night 

supervisor, an operating room supervisor, a supervisor of 

obstetric nursing, a supervisor of the children's 

department, and a dietitian. The director of nursing was 

required to have an adequate general and professional 

preparation with at least a high school education and 

experience in executive positions. If she was also the 

superintendent of the hospital, she needed a competent nurse 
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as an assistant so that she could devote the necessary time 

and attention to the school. The instructor of theory or 

science was required to have at least a high school 

education and two years of experience in teaching and 

supervision. After September 1, 1942, the instructor of 

theory or science was obligated to have two years of college 

preparation including courses in nursing education. The 

instructor of nursing arts needed one year of experience as 

a staff nurse and special courses in methods of teaching and 

ward administration. The night supervisor needed at least 

one year of experience in administration, teaching, or 

supervision in a hospital, preferably one connected with the 

school of nursing. She needed to be qualified to supervise 

the students effectively while they were on night duty as 

well as to meet the demands of the hospital. The operating 

room supervisor needed to be qualified to supervise students 

and to teach a formal course in operating room and surgical 

technique. The supervisor of obstetric nursing needed 

advanced specialized preparation in obstetric nursing and be 

qualified to teach in the classroom as well as supervise 

students. The supervisor of the children's department 

needed advanced specialized training in the nursing of 

children or two years of professional experience with 

courses in child psychology, methods or teaching, and ward 

administration. After September 1, 1942, all supervisors, 

including head nurses, would be required to have advanced 
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courses in supervision and teaching methods with college 

credit. It was essential that the dietitian be a registered 

dietitian. Faculty were obliged to hold monthly meetings 

pertaining to nursing education. Attendance was required 

for all instructors, supervisors, and head nurses (Texas 

Board of Nurse Examiners 1939). 

The Curriculum Guide for Schools of Nursing published 

by the National League for Nursing Education in 1937 (See 

Appendix B) was recommended as a guide for content and 

arrangement of courses for clinical and classroom teaching. 

Suggestions were made for the placement and time allotment 

for courses. 

The minimum required curriculum included: 

First Year 

Anatomy and Physiology 90 hours 
Microbiology.. 45 hours 
Chemistry 60 hours 
Psychology 30 hours 
Sociology 30 hours 
Social Problems in Nursing Schools...10 hours 
History of Nursing 30 hours 
Professional Adjustments I.... 15 hours 
Introduction to Medical Science 30 hours 
Pharmacology and Therapeutics ..30 hours 
Introduction to Nursing Arts........120 hours 
Nutrition, Foods and Cookery ..60 hours 

Second Year 
Social Problems in Nursing 20 hours 
Medical and Surgical Nursing 120 hours 
Obstetric Nursing 30 hours 
Nursing of Children 30 hours 
Physical Education 15 hours 

Third Year 
Professional Adjustments II 30 hours 
Psychiatric Nursing.. 30 hours 
Nursing and Health Service 

to the Family 30 hours 
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Advanced Nursing and Electives ..30 hours 

(Texas Board of Nurse Examiners 1939) 

The hospital services a student was required to 

complete included a pre-clinical term of twenty-four weeks, 

surgical nursing and medical nursing for sixteen to twenty-

four weeks each, operating room technique eight to sixteen 

weeks, nursing of children and obstetric nursing twelve 

weeks each, diet laboratory six weeks, night duty covering 

the various services a maximum of twenty-four weeks, and 

advanced nursing and electives twenty-three weeks. Nine 

weeks of vacation were allowed for the entire program. If 

the minimum requirements as listed above were met, electives 

of affiliations in psychiatric nursing, tuberculosis 

nursing, communicable disease nursing, or nursing and health 

service in the family were recommended. 

The first three weeks of the preclinical term was 

designated for classroom instruction and practice, but no 

ward assignments were to be made. The maximum number of 

hours for the the remainder of the preclinical courses was 

not to exceed twenty-four hours each week. After the 

preclinical term, the average number of hours for students 

on duty was not to exceed forty-eight hours per week. Night 

duty was not to exceed forty-eight hours per week or to 

exceed more than twenty-four weeks in the three years. It 

was not to last longer than six weeks in any one assignment, 

and two terms of night duty were not to be given 
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consecutively. There was "bo be no night duty during the 

first eight months (Texas Board of Nurse Examiners 1939). 

The 1940 annual report and visit by the educational 

secretary revealed that the administrative feasibility of 

the new curriculum had been facilitated by the revision of 

the educational program. New forms used for records had 

improved the educational value of the student's records. 

Additional books had been added to the library. The 

clinical teaching program had improved the integration of 

the students' course of study. "A well-prepared faculty was 

endeavoring to carry out the educational program in 

accordance with the National League's professional aims and 

standards" (Annual Report of BUSN 1940) In 1941 the number 

of hours of instruction for the social science courses had 

been increased. The school was working on the 

recommendation from the previous year that the outpatient 

department be improved for teaching public health. The 

curriculum was satisfactory. (Annual Report of BUSN 1941). 

By 1942 a qualified public health nurse had been employed to 

teach an organized course in Nursing and Health Service in 

the Family. (Annual Report of BUSN 1942) The 

recommendations of 1943 stated that the outpatient 

department needed to be supervised by a qualified public 

health nurse, the dietitian should take part in the faculty 

conferences, and social and health aspects of nursing needed 

to be integrated into the basic nursing curriculum (Annual 



126 

Report of BUSN 1943). In 1944 a copy of the senior Cadet 

Program was requested to be sent to the Board of Nurse 

Examiners. The use of the record forms suggested by the 

National League for Nursing Education was suggested (Annual 

Report of BUSN 1944). In 1945 it was recommended that the 

vacancies in the positions for clinical instructors be 

filled as soon as possible. The students' records needed to 

include the last six months of the senior cadet period 

(Annual Report of BUSN 1945). 

A cooperative plan with the Children's Medical Center 

for an affiliation for students under the direction of a 

faculty member of the School of Nursing was suggested in 

1946. A supplemental affiliation in obstetrical nursing 

with other hospitals such as Scott and White Hospital School 

of Nursing and the King's Daughters Hospital School of 

Nursing in Temple needed to be arranged. An organizational 

chart was recommended so that the line of authority which 

directed the administration of both the hospital and 

university school of nursing could be recognized. The 

Executive committee or Administrative Committee needed to be 

the authoritative group to promote the progress of program 

evaluation (Annual Report of BUSN 1946). The report in 1947 

stated that the School of Nursing had been separated from 

the nursing service of the hospital. A plan for the 

clinical rotation of the students which provided for 

correlation of the classroom instruction and clinical 



127 

teaching had been developed. The "entire educational 

program has been improved to meet the standards of a college 

of nursing." (Annual Report of BUSN 1947). Recommendations 

included consideration of establishing a clinical 

affiliation in communicable disease and psychiatric nursing. 

A note at the end of the report stated that "Mrs. Fiedler 

and her professional staff are doing an out-standing piece 

of educational work" (Annual Report of BUSN 1947). In 1948 

there were no recommendations related to the requirements of 

the Board of Nurse Examiners as the administrative officers 

of the School were developing collegiate standards (Annual 

Report of BUSN 1948). 

The revisions in the policies and regulations for 

accreditation issued by the Texas Board of Nurse Examiners 

in 1939 increased the minimum number of faculty required for 

a school of nursing and increased the educational 

requirements for faculty. Faculty needed to have 

preparation in teaching or supervision as well as in the 

area of their clinical specialty. Another significant 

revision was the reduction of the number of hours students 

were allowed to work each week from fifty-six to an average 

of forty-eight. Night duty was restricted to a maximum of 

six months for each student. The course of instruction was 

increased to 885 hours. Baylor School of Nursing continued 

to be approved by the Board of Nurse Examiners without 

difficulty. 
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Regulations in 1948 

The Texas Board of Nurse Examiners revised the criteria 

for accrediting schools of nursing again in 1948 (Texas 

Board of Nurse Examiners 1948). "The Essentials of a Good 

School of Nursing" published by the National League of 

Nursing Education (Appendix A) and "The Essentials of a Good 

Hospital Nursing Service" published by the American Hospital 

Association and National League of Nursing Education were 

used to determine the accreditation of the physical plant of 

the school. This did not affect Baylor University School of 

Nursing to any great degree since the School was in the 

process of developing a baccalaureate degree program and had 

no difficulty meeting the requirements of the Board. 

An accreditation visit to a school of nursing included 

an evaluation of the hospital clinical field, the student 

residence, offices, classrooms, library, and social and 

recreational facilities. The organization and 

administration of the school, finance, quality and quantity 

of nursing service, conditions for the professional 

personnel, and composition, organization, selection, and 

appointment of the faculty were also reviewed. 

All professional nurses employed by a school or 

hospital were encouraged to be members of their professional 

organizations as well as required to be registered in Texas. 

Specific qualifications were designated for each position. 

The director of the school of nursing was required to hold a 
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professional degree in nursing or nursing education, have 

advanced study of administration in schools of nursing and 

nursing service, and have five years of successful 

experience in teaching, supervision and administration. The 

associate director (if the education and service 

responsibilities had been divided) or educational director 

(if the education and services had not been divided and the 

director of the school of nursing were also the director of 

nursing service) was required to hold a professional degree 

in nursing and three years of successful experience in 

teaching and supervision. The director of nursing service 

needed a degree in nursing or nursing education and five 

years of experience including organization, administration, 

and supervision. The coordinator of public health nursing 

needed a degree in public health nursing or nursing 

education with special preparation for public health 

nursing. The departmental supervisor of nursing art needed 

a professional degree in nursing or nursing education, of 

which emphasis had been placed on the nursing arts and two 

years of experience. All nurse instructors who taught 

academic courses were required to meet collegiate standards. 

Clinical instructors needed the same qualifications as the 

nurse instructors. Departmental supervisors who were 

responsible for the administration and supervision of a 

particular clinical department needed at least two years of 

college studying post-graduate courses in the particular 
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clinical field pursuing a professional degree program as 

well as four years of clinical experience. The librarian 

needed to have a degree in library science or be pursuing a 

degree in library science. The dietitian was required to 

have a degree which met the requirements of the American 

Dietetic Association. 

The minimum requirements of the curriculum had been 

increased to include: 

First Year 

Anatomy and Physiology 90 hours 
Microbiology 60 hours 
Chemistry 60 hours 
Psychology. 30 hours 
History of Nursing ..30 hours 
Professional Adjustments I ..15 hours 
Pharmacology and Therapeutics ..30 hours 
Introduction to Nursing Arts 120 hours 
Nutrition, Foods, and Cookery 60 hours 
Diet Therapy .30 hours 

Second Year 
Sociology 30 hours 
Medical and Surgical Nursing (including 

specialties) .140 hours 
Obstetric Nursing 30 hours 
Nursing of Children 30 hours 

Third Year 
Professional Adjustments II 30 hours 
Psychiatric Nursing ....30 hours 
Nursing and Health Services 

in the family ....30 hours 
Advanced Nursing and Electives 30 hours 
(Texas Board of Nurse Examiners 1948) 

The junior college academic-professional program was 

now being used as a guide by the Texas Schools of Nursing. 

Academic courses required included three semester hours each 

of psychology, microbiology, sociology, and Unites States 
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government. Six semester hours were required in chemistry, 

anatomy and physiology, and English. Credit for nursing 

courses included three semester hours for professional 

adjustments, pharmacology and therapeutics, obstetrics, 

pediatrics, psychiatry, and nursing and health services in 

the family. Four semester hours were required in Dietetics 

including Diet Therapy, Introduction to Nursing Arts, 

Introduction to Medical and Surgical Nursing, and Medical 

and Surgical nursing. Two semester hours were required in 

History of Nursing. The minimum time required in each of 

the clinical areas were: pre-clinical thirty-six weeks, 

medical and surgical nursing twenty weeks each, obstetric 

and pediatric nursing twelve weeks each, operating room and 

nursing and health service in the family (Outpatient 

Department) eight weeks each, and four weeks in each of 

communicable diseases or tuberculosis nursing and diet 

laboratory. Nine weeks were allowed for vacation. The 

purpose of a minimum time requirement was to assure each 

student of a uniform practice program in different phases of 

nursing in the basic course. Men students followed the same 

requirements except that they spent twelve weeks in the 

operating room and in psychiatric nursing. Men also spent 

twelve weeks in urological nursing instead of obstetric 

nursing. 

Collegiate schools of nursing were allowed to change 

the length of the pre—clinical term with the approval of the 
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Board of Nurse Examiners as long as the minimum time 

requirement of the current nursing law was met (Texas Board 

of Nurse Examiners 194B). 

Reports of the Board of Nurse Examiners in 1949 and 

1950 indicated that the Baylor University School of Nursing 

had no deficiencies in meeting accreditation standards. The 

1949 report requested a report from the Dean of the School 

at the end of the school year and noted that "the 

administrative officers and professional staff continue to 

perform a splendid piece of educational work" (Annual Report 

of BUSN 1949). The 1950 report stated that progress since 

the last report was "entirely satisfactory. Due to the 

untiring efforts of the dean and the faculty, the school of 

nursing has accomplished an outstanding record of 

educational advancement." (Annual Report of BUSN 1950). 

The revision policies and regulations of the Texas 

Board of Nurse Examiners in 194B did not affect the Baylor 

University School of Nursing to a great degree. Faculty 

were now required to have at least two years of college 

preparation. The director of the school, the associate 

director or educational director, and the instructor of 

nursing art were required to hold professional degrees. The 

number of hours of instruction was increased to 875 hours. 

Again, the School of Nursing met the requirements for 

accreditation without difficulty. 



133 

National Accreditation 

The Baylor University School of Nursing maintained 

accreditation by the Texas Board of Nurse Examiners from the 

time of its establishment. However, national accreditation 

was not developed until 1940. The process of national 

accreditation did affect the School of Nursing by 

identifying areas of deficiencies which needed to be 

corrected in order for the School to receive national 

recognition as an approved school of nursing. 

In 1321 the school applied for registration with the 

University of the State of New York State Department of 

Education ("Application to the University of the State of 

New York" 1921). The state of New York provided 

registration for schools of nursing in the United States 

since there was no organized process for national 

accreditation. This registration was maintained by 

submitting an annual report (The University of the State of 

New York. The State Department of Education. Training School 

for Nurses Annual Report for the Year Ending July 31, 1921 

through June 30, 1947). These reports reviewed the 

characteristics of the faculty, students, hospital 

facilities, and courses of instruction. The specific 

criteria necessary for a school to qualify for registration 

could not be found. 

The Baylor University School of Nursing participated in 

a survey of schools of nursing throughout the country in 
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1932. The survey was conducted by the Committee on Grading 

Schools of Nursing. Schools were questioned regarding all 

aspects of the student body, faculty, hospital facilities, 

and curriculum. A rating of the schools was made based on 

the reports submitted. At that time the Baylor School of 

Nursing rated in the top 25 percentile (Report of the 

Committee on Grading Schools of Nursing 1932). 

In 1940 the Committee on Grading of Nursing Schools and 

the Committee on Curriculum of the National League of 

Nursing Education began attempts to accredit schools of 

nursing. A survey was conducted to stimulate the 

improvement of nursing education and practice. It was hoped 

that the results of the survey would serve as a guide to 

state boards of nurse examiners in defining their standards. 

There were no identified criteria for rating the schools. 

They were compared on the basis of faculty qualifications 

and responsibilities, student qualifications, classroom and 

hospital facilities, and course of study required. On the 

basis of the School's standing in comparison with other 

schools of nursing, the Baylor University School of Nursing 

was recommended for non-accreditation (National League of 

Nursing Education 1940). The administration of the school 

did not feel that the lack of national accreditation was 

important at this time since no school in Texas and few in 

the entire country had been accredited (Lehmann 1941). 
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By 1948 national accreditation had become more 

important to the School because the School was developing a 

baccalaureate program. A decision was made to discontinue 

registration with the University of the State of New York 

and to seek accreditation by the National League of Nursing 

Education (Dallas Executive Committee 1948). Application 

for an accreditation survey was made. However the 

accreditation visit was not scheduled during the time 

surveyed in this study because of the reorganization of the 

National League of Nursing Education and consolidation of 

accrediting agencies {National League of Nursing Education 

Committee on Administration of the Accreditation Program 

1948a and b). 

Baylor University School of Nursing was surveyed by the 

National Committee for the Improvement of Nursing Services 

Subcommittee of School Data Analysis in 1949. This 

committee reviewed schools of nursing on criteria related to 

student health, curriculum, clinical facilities and 

experiences, library facilities, qualifications and size of 

teaching staff, and institutional salaries. The School of 

Nursing ranked among the top twenty-five percent of the 

schools in the nation on all of these categories except 

student health. The School ranked in the top fifty percent 

of school in the category of student health. The School was 

considered to be among the top twenty-five percent of the 
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nation's basic programs in nursing (National Committee for 

the Improvement of Nursing Services 1949). 

National accreditation was not of major importance to 

Baylor University School of Nursing until 1948 when the 

School was developing a baccalaureate degree program. By 

this time the process of national accreditation had been 

better defined. The School of Nursing did maintain 

registration through the University of the State of New York 

and participated in accreditation surveys conducted by the 

Committee on Grading of Nursing Schools and the Committee on 

Curriculum of the National League of Nursing Education. The 

School received a high rating in 1932 but was recommended 

for non-accreditation in 1940. The results of the 1940 

survey identified areas for improvement and provided 

documentation which could be used by the faculty of the 

School to implement improvements in the School. The School 

was rated among the top twenty-five percent of the schools 

in the nation in 1949. 

Summary 

The first nursing licensure legislation in Texas was 

the Nurse Practice Act of 1909. This bill was a major 

development in nursing education and affected Baylor 

University School of Nursing by establishing the Texas Board 

of Nurse Examiners and defining the preparation that a 

graduate nurse was required to have in her training program. 

A new bill was passed in 1923 that established accreditation 
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criteria for schools of nursing. Baylor University School 

of Nursing had no difficulty meeting the accreditation 

criteria. 

In 1929 a revision of the policies and regulations of 

the Texas Board of Nurse Examiners provided standards by 

which Baylor University School of Nursing was evaluated each 

year. Specific criteria stated that a school of nursing 

must be associated with a hospital having a minimum of 

twenty-five beds and providing adequate teaching facilities 

in each clinical area. The essential staff for a school was 

composed of the director of nursing, a graduate night 

supervisor, a graduate surgical supervisor, a graduate 

dietitian, and other supervisors and head nurses as 

necessary for the work of the hospital. All faculty were 

required to be high school graduates and registered by the 

Texas Board of Nurse Examiners. Students could be required 

to work no more than fifty-six hours a week on hospital duty 

and received a total of 530 hours of instruction. Adequate 

facilities for teaching such as classrooms and equipment and 

adequate housing for students was required. The School of 

Nursing met these criteria without difficulty. 

The revisions of the policies and regulations of the 

Texas Board of Nurse Examiners in 1934 did not affect the 

Baylor School of Nursing to a great degree. The School 

continued to meet the established criteria without 

difficulty. The only changes in the policies and 
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regulations in 1934 were an increase in the number of hours 

of instruction to a total of 841 hours and the admission 

requirement specifying that all students complete fifteen 

credits in high school as well as being high school 

graduates. 

The revisions in the policies and regulations for 

accreditation issued by the Texas Board of Nurse Examiners 

in 1939 increased the minimum number of faculty required for 

a school of nursing to include the director of nursing, an 

instructor of theory or science, an instructor of nursing 

arts, a night supervisor, an operating room supervisor, a 

supervisor of obstetric nursing, a supervisor of the 

children's department, and a dietitian. Increased 

educational requirements for faculty stated that faculty 

needed to have preparation in teaching or supervision as 

well as in the area of their clinical specialty. Another 

significant revision was the reduction of the number of 

hours students were allowed to work each week from fifty-six 

to an average of forty-eight. Night duty was restricted to 

a maximum of six months for each student. The course of 

instruction was increased to 885 hours. Baylor School of 

Nursing continued to be approved by the Board of Nurse 

Examiners without difficulty. 

The revision policies and regulations of the Texas 

Board of Nurse Examiners in 1948 did not affect the Baylor 

University School of Nursing to any greater degree than 
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previous revisions. Faculty were now required to have at 

least two years of college preparation. The director of the 

school, the associate director or educational director, and 

the instructor of nursing art were required to hold 

professional degrees. Th«» number of hours of instruction 

was decreased to 875 hours. The School of Nursing continued 

to meet the requirements for accreditation without 

difficulty. 

National accreditation was not of major importance to 

Baylor University School of Nursing until 1948 when the 

School was developing a baccalaureate degree program. The 

School of Nursing maintained registration through the 

University of the State of New York and participated in 

accreditation surveys conducted by the Committee on Grading 

of Nursing Schools and the Committee on Curriculum of the 

National League of Nursing Education. The School received a 

high rating in 1932 but was recommended for non-

accreditation in 1940. The results of the 1940 survey 

identified areas for improvement and provided documentation 

which was used by the faculty of the School to bring about 

improvements in the School. The School did rank among the 

top twenty-five percent of the basic nursing programs in the 

nation in 1949. 
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CHAPTER V 

CURRICULUM, TEACHING METHODS, AND 

FACULTY QUALIFICATIONS 

The curriculum of the Baylor University School of 

Nursing began in the same manner as most other nursing 

schools. Teaching methods and qualifications of faculty 

were not considered individually but were integral parts of 

the education experience of the students. Therefore, 

curriculum, teaching methods, and qualifications of faculty 

will be discussed in this chapter since they are closely 

related to each other. Representative curriculum plans are 

included in Appendix E. 

Curriculum 

The curriculum of the Baylor University School of 

Nursing consisted of the instruction the students received 

in each of the specialty areas found in the hospital. It 

included both classroom instruction and clinical practice in 

providing care to hospital patients. Changes in the 

curriculum consisted chiefly of increases in the amount of 

classroom instruction and changes in the amount of time 

spent in each specialty area in the hospital. This section 

will discuss the changes that occurred in the curriculum. 

147 
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1909-1919 

Little information could be found concerning the first 

three years of the school. Rules for the School of Nursing 

were published for the first time in 1912 (Rules of the 

Nurses Training School 1912) and provide some information 

about the early years of the School. The early days of the 

Baylor School of Nursing were typical of hospital schools of 

nursing at the time. The Superintendent of Nurses had 

charge of the school, its curriculum, and its discipline. 

She appointed the head nurses, admitted students to the 

school, and arranged the courses of study including the 

number of lectures, recitations, and other class exercises 

and the times for each. 

The curriculum was a graded course of instruction 

lasting for three scholastic years of nine months each. 

Each year was divided into three terms of three months each 

called quarters. During the first year students were taught 

by the Superintendent of the School and by the dietitian in 

diets, anatomy, physiology, personal hygiene, ward and house 

hygiene, and practical nursing. 

The first term of the second year included twelve hours 

each of anatomy, physiology, and dietetics. The students 

attended one or two autopsies so that the location of organs 

could be demonstrated. Lectures and recitations were used 

in other classes. Dietetics included two months working in 

the diet kitchen, one month in ward cooking, and one month 
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in private rooms. The students also had two to six hours 

for the discussion of ethics. The second term was composed 

of ten hours each for visceral anatomy, bacteriology and 

hygiene, laboratory, and materia medica. The dissection of 

a cat or dog enabled the students to learn anatomy. In 

laboratory the students observed the gross appearances and 

descriptions of discharges, exudates, and tumors and 

prepared these substances for examination. The students 

studied materia medica from a textbook that covered the 

preparation of medications and solutions including measuring 

and dosing, percentage mixtures, and the use of the 

materials. The third term continued ten additional hours in 

materia medica. It also included fifteen hours on the 

practice of medicine including fever nursing, fifteen hours 

on surgical nursing, and ten hours on gynecology. 

The first term of the third year was devoted to 

i 

clinical practice in surgery, obstetrics, massage and baths, 

and dressing room and supplies. The second term included 

obstetrics; children's diseases; eye, ear, nose, and throat; 

and operating room procedure. The last quarter included 

operating room, including anesthesia; dispensary; district 

nursing, and reviews of previous work (Rules of the Nurses 

Training School 1912). 

Miss Ola Chumley, a graduate of 1912, recalled her 

experiences as a student. She entered training in October, 

1909, after previously spending one and one half years in 
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training at St. Paul's Hospital. She reported that during 

the first three months the students were called 

probationers. From the end of the three month probation to 

the end of the first year they were called sub-juniors. The 

second year they were juniors and the third year seniors. 

Uniforms varied to indicate each pupil classification. 

After the probation period the students were on either day 

duty or night duty with no time off for vacations. The day 

nurses worked from 7:00 A.M. to 7:00 P.M. with two hours off 

during the day, if they could be spared. The night duty was 

from 7s00 P.M. to 7:00 A.M.. Students were subject to call 

at any time if they were needed (Chumley 1964). 

Students were supervised on the hospital wards by the 

supervisors of the clinical areas and the head nurses on the 

units. Few, if any, other graduate nurses were employed by 

the hospital. Completion of the course of study qualified 

the student to meet the criteria to become licensed by the 

Texas Board of Nurse Examiners. 

Alice Callaway Gremillion, another graduate of 1912, 

reported that she entered school late in February but most 

of the other students were already assembled. She 

remembered that some students had to work after graduation 

to make up time they had missed during training but did 

graduate with their class. Alice was scheduled for duty the 

night of her graduation. Her sister Eva, a student who 
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graduated in 1914, relieved her of dirty so that she could 

attend her graduation (Gremillion 1965). 

Alice did not have to take examinations given by the 

Texas Board of Nurse Examiners because at that time the 

student's grades were accepted as sufficient qualification 

for licensure. However her sister Eva did have to take an 

examination {Gremillion 1965). 

Hours of duty for the students in 1915 were six hours 

per day for the preliminary term and nine hours a day for 

the other terms. Throughout the three years each student 

was allowed one-half day off duty each week and five hours 

on Sunday. During the preliminary term the six hours of 

duty per day did not include time for classes. During the 

junior, intermediate, and senior terms time off duty was 

allowed for classes <Announcement 1915). 

The full course of instruction occupied three years. 

The course was divided into a preliminary term of three 

months, a junior term of nine months, an intermediate term 

of one year, and a senior term of one year. Examinations 

were given at the end of each term. The standing of the 

student was based on the general character of her work 

during the year as well as her performance on the 

examinations. All subjects had to be passed before the 

student progressed to the following year <Announcement 

1915). 
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The preliminary term emphasized the study of anatomy 

and physiology. The students received a thorough grounding 

in the structure and function of the human body, the 

composition of the tissues, the circulation of the blood and 

the elaboration of the food into blood. Laboratory 

demonstrations were given weekly. Materia medica was a 

study of drugs, their source, dosage, action and therapeutic 

value, terms and symbols used, accurate weighing and 

measuring of drugs, preparation of solutions, administration 

of drugs, observation and reporting results. Elementary 

nursing was practical nursing demonstrations and the theory 

of nursing involved in the practical work of providing care 

of patients' surroundings, bed-making, baths, and simple 

treatment. Classes and demonstrations were used in the 

thirty hours of this course as well as the ten hours spent 

in learning bandaging. 

The junior term focused on dietetics and household 

economics with special training in foods including the 

body's need for food, kinds and proportions required under 

normal conditions, the modifications needed in preparing 

food for the sick, preparation of food for each age span, 

and the calculation of food values and dietaries. Household 

economy focused on the relative value of materials and their 

care, furnishings and care of bedrooms, ventilation, 

plumbing, and drainage. Hygiene, bacteriology, and 

pathology study focused on their interrelation and the 
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principles of sterilization, preparation of culture media, 

common forms of bacteria, effects of heat and chemicals on 

the growth of bacteria, diseases caused by bacteria, and 

sources of contamination. Hygiene examined the general 

cause of disease; the principles of sanitation applied to 

water supply, milk, and food; disposal of sewage and 

garbage; the principles of household and personal hygiene; 

and occupational diseases. Materia medica was a 

continuation of the course given in the preliminary term. 

The theory and practice of nursing was an elaboration of the 

courses given in the preliminary term plus instruction in 

the preparation of surgical dressing and supplies and 

bandaging. 

During the intermediate term lectures focused on 

medical diseases, general surgery, gynecology, contagious 

and infectious diseases, and analysis of urine and 

instruction in massage. The senior year included lectures 

on obstetrics, diseases of infancy and children, 

gastroenterology, neurology, diseases of the skin, diseases 

of the ear, diseases of the eye, diseases of the nose and 

throat, and X-ray diagnosis and light therapy. The lectures 

given were supplemented by classes, recitations, 

demonstrations, and written work <Announcement 1915). 

During the junior and intermediate terms the students 

received instruction in practical work on the hospital wards 

under the direct supervision of the graduate head nurses. 
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Students acted as assistant nurses and were expected to 

perform any duty assigned to them by the Superintendent of 

the School. They were assigned to the medical wards, 

surgical and emergency wards, gynecological wards, 

children's ward and the diet kitchen. The senior term 

included instruction and practice in operating room 

technique, obstetrics, dispensary, executive work, post-

operative care of major cases, and care of private patients. 

Instruction in nursing ethics was given to each class 

(Announcement 1915). 

1920-1929 

Elsie Marquart Mabry (Mabry 1964), a graduate of 1921, 

entered training in January, 1918. She recalled students 

spending long hours on duty. The nurses (students) who were 

not on duty had chapel at 6:15 A.M. and breakfast at 6:30. 

They were required to be on duty by 7:00 A.M. Day nurses 

were on duty from 7:00 A.M. to 7:00 P.M. with two hours off. 

Night nurses worked 7:00 P.M. to 7:00 A.M. The day nurses 

rotated in having one half day off a week, working either 

from 7:00 to 2:00 P.M. or 2:00 to 7:00 P.M. Each was given 

thirty minutes for the noon or evening meal and fifteen 

minutes for breakfast. The day nurses worked about a sixty-

two hour week while the night nurses worked a eighty-four 

hour week. The private duty nurses (graduate nurses who 

were independent contractors) worked a twenty hour day with 
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four hours off. The student nurses were responsible for the 

patient of the private duty nurse during the fours hours she 

was off. Mrs. Mabry recalled that when students had any 

time off they usually went to bed as they were too tired for 

anything else. 

Requirements for admission in 1921 remained the same as 

they had been from the beginning of the school. Applicants 

had to be between the ages of eighteen and thirty-five with 

good moral character. Educational credentials were 

presented with the application, but criteria were not 

specified. Candidates also had to pass a physical 

examination by the school physician. Students were admitted 

to the School of Nursing as candidates for the professional 

diploma or for the professional diploma and Bachelor of Arts 

degree. If the student had been enrolled in Baylor 

University for three years where the course was selected and 

arranged to prepare for the professional training or if the 

student was a graduate of an approved college for women and 

had included study in the basic sciences related to nursing 

education (biology, chemistry, sociology, and psychology), 

she could earn her diploma in two years and four months of 

training (Announcement 1921). 

The course of study in the School of Nursing in 1921 

was arranged according to the level of the student. 

Elementary chemistry and pathology and bacteriology were 

also included in the junior year. A course in the 
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principles and practice of nursing dealt with the simpler 

nursing procedures and the principles underlying nursing 

processes, including introduction to the symptoms of disease 

and the method of observation. During the intermediate year 

the students had lectures and classes in communicable 

diseases, general medicine (medical diseases). 

Demonstrations were added for surgical nursing, orthopedic 

surgery and gynecology. Clinical microscopy employed 

laboratory work as well as lectures to emphasize the 

relation of disease shown through observation and analysis 

of urine, feces and sputum and stomach contents. The senior 

term was comprised of lecture classes in pediatrics, 

obstetrics, eye, ear, nose and throat, mental and nervous 

diseases, skin and venereal diseases, x-ray, nursing ethics, 

survey of nursing field and professional problems, and 

history of nursing. Demonstrations were used in some of 

these classes also. The junior term contained a total of 

319 hours of class work, the intermediate year 101 hours, 

and the senior year 108 hours. The remainder of the 

students's time was spent in the hospital caring for 

patients (Announcement 1921). 

The number of weeks spent in each specialty for 

practical experience in 1926 was: medical, sixteen; 

surgical, twenty-four; children, eight; obstetrics, twelve; 

diet kitchen, six; accident room, four; operating room, 

twelve; dispensary, eight; private patients, sixteen; eye 
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and ear, four; nose and throat, four; in charge of wards, 

sixteen. No time was spent in alcoholic, insane, 

tuberculosis, erysipelas, contagious, or district visiting. 

The students spent up to twenty-four weeks in hospital and 

training school administration depending on the executive 

ability of the student (Annual Report 1926). 

The hospital had a total of 414 beds in 1926 and 

provided adequate and varied experience for the students. 

There was a daily average of 251 patients in the hospital 

with 60 per cent in wards, 35 per cent in private rooms and 

5 per cent in semi-private rooms. There was a total of 

3,372 medical, 6,011 surgical, 726 obstetrical and 1,141 

pediatric (491 medical, 230 surgical, 410 adenoids and 

tonsils) treated during the year ending May 31, 1925. In 

addition to the in-patients 22,335 dispensary cases were 

treated. The students spent sixty days working in the 

dispensary. Also 21,912 were treated in the dental clinic. 

The School did not affiliate with other training schools for 

clinical experience for the students but did accept students 

from other schools for medical, surgical, and obstetrical 

experience for two months. Pupils were not sent out to 

nurse in private families. 

The students were responsible for keeping patient 

rooms and wards dusted and in order and for cleaning rooms 

and ward beds after patients were discharged. Porters were 

employed to do all scrubbing and mopping of floors, walls 
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and windows. The greatest number of cases one nurse was 

responsible for at night was fifteen in the wards and 

fourteen on a private floor. Duty began at 7:00 A.M. or 

7:00 P.M. Each nurse had four hours off duty daily. 

Classes were taken out of the hours off duty. Three months 

of obstetrical experience was required of each student. The 

students received experience in the care of sick children by 

preparing formula feedings and the general care of patients. 

They were instructed by the operating room supervisor when 

on duty in the operating room. They also prepared goods for 

sterilizer and prepared sutures and ligatures. They learned 

to select each instrument for the operation and assisted in 

surgery as instrument and circulating nurse. The operating 

room service included both general and special operating 

rooms. 

Records of the practical experience of each student 

were kept in detail. The number of days in each clinical 

service had to meet the requirements of the Texas Board of 

Nurse Examiners. Each student was required to have a total 

of 1,095 days divided among the specialties. Each student 

served a minimum of ninety days each in surgical, children, 

obstetrics, and operating room. Medical service required 

150 days, diet kitchen fifty, communicable fifteen, and 

dispensary sixty. A total of 280 days were spent in charge 

of wards. Alcoholic, mental and nervous, tuberculosis and 

district nursing were not required. Eye, ear, nose, and 
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throat specialties were included in the time spent in the 

surgical area. Each student was required to spend 180 days 

on night duty for GO days at a time. The practice 

experience was equally divided between private and semi-

private patients. A uniform Training School record card had 

been adopted. Class books were kept containing dates, 

subjects taught, length of periods and names of instructors 

(Annual Report of BU5N 1926). 

By 1929 students also had experience in the drug room 

and x-ray as well as a two months elective in the 

laboratory. Students assisted in ten major operations in 

their third year. They scrubbed and took instruments. A 

regular anesthetist administered the anesthetic. Maternity 

experience preceded surgical training (in the third year). 

Students were required to assist with 10 deliveries and 

cared for newborn babies and maternity patients. The 

students also spent two months on the diabetic ward (a 

special service that had been added to the hospital) (Annual 

Report of BUSN 1929). Affiliations in pediatrics, 

obstetrics, and surgical and medical nursing were offered to 

students from other schools. The students from this school 

were not given any affiliations. The electives offered were 

lab, operating room and clinic. 

The admission requirements for students included being 

between the ages of eighteen and thirty-five, graduation 

from a four year accredited high school. Time schedule for 
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students was eight hours on duty. Night duty was for a two 

month period with one day off at the end. Students had one 

afternoon off each week and six hours on Sunday. Two weeks 

of vacation was given each year. The ratio of patients to 

nurses was three or more for days and seventeen or more for 

nights. A dining room was located in the basement of the 

nurses home. The service of food was the same for graduates 

and students with the table cleared and reset for each 

group. Napkins were available, waiters served tables and 

took up dirty dishes. The "Special information" at the end 

of the report stated that the School was 

a highly organized school and hospital; school 
officials are very cooperative and interested in 
the betterment of Nursing Schools. This hospital 
has splendid material, to offer for affiliations. 
RECOMMENDATIONS: Hospital to offer affiliations 
to smaller schools of the State (Annual Report of 
BUSN 1929). 

The summary and recommendations were signed by Julia C. 

Kasmeier, Educational Secretary of the Texas Board of Nurse 

Examiners. (Annual Report of BUSN 1923). 

The students in the School of Nursing had the benefit 

of teaching equipment of the College of Medicine as needed. 

The course of instruction was based on the Standard 

Curriculum for Schools of Nursing issued by the Educational 

Committee of the National League of Nursing Education. The 

School of Nursing was registered with the State Board of 

Regents in New York State, and accredited by the Texas State 

Board of Nurse Examiners. Students could earn their 



161 

professional diploma or the diploma and a Bachelor of Arts 

degree. The combined course leading to a Bachelor of Arts 

degree and professional diploma was a five year course given 

by Baylor University and the School of Nursing; the first 

three years of study were spent in the University and the 

last two years in residence at the University hospital. 

1930-1339 

The curriculum was arranged in semesters in 1931. The 

first semester the students studied anatomy and physiology, 

bacteriology, pharmacology, chemistry, materia medica, 

principles and practice of nursing, bandaging, personal 

hygiene and sanitation, nursing ethics, and nursing history. 

Most classes were lectures with recitations and 

demonstrations. Laboratory classes were held for anatomy 

and physiology, bacteriology, chemistry, and materia medica. 

For principles and practice of nursing students had 

supervised practice in the classrooms. The last half of the 

course was spent on the wards caring for patients. The 

students spent a total of 417 hours in class and laboratory 

work during the semester. 

The second semester of the first year required only 115 

hours of class room work. The subjects studied included 

materia medica and therapeutics, nutrition and cookery, diet 

in disease, pathology, and case study. The first semester 

of the junior year was spent in psychology, pediatrics, 
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obstetrics, and medical diseases. The class in medical 

diseases was taught by lectures and clinics by physicians 

followed by classes by a nurse instructor. The next 

semester was composed of communicable diseases, surgical 

nursing, gynecology, and massage and special therapy for a 

total of sixty-three hours. The senior year first semester 

was psychiatric nursing, orthopedic nursing, skin and 

veneral diseases, and urological nursing for forty-three 

hours. The last semester was nursing in diseases of ear, 

nose, and throat; nursing in diseases of the eye; social 

services conferences,* and survey of the nursing field and 

related professional problems for a total of thirty-eight 

hours. Social services conferences were a series of ten 

conferences with the Social Service Department using study, 

presentation, and discussion of illustrative cases to 

discuss social and economic factors with have a bearing on 

the patient's condition. The students went on visits with a 

social service worker to observe home conditions. 

In addition to classes the students were expected to 

work on the hospital wards. An eight hour day was 

maintained for all students after the preliminary term of 

four months except for six hours on Sunday and six hours one 

day a week for each student. Two weeks of vacation were 

allowed each year. Holidays applied only to classes, not 

hospital service (The Baylor Bulletin: Announcements 1931-

1932 ["The Bavlor Bulletin! 1931). 
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The first postgraduate courses were offered in 1933 to 

graduate nurses who desired to improve their knowledge and 

skills. Courses in obstetrics and general staff nursing 

were offered. The nurses who participated in these courses 

helped meet the needs of patient for the hospital (Annual 

Report of BUSN 1933) 

In 1937 the curriculum had been revised in line with 

the revised curriculum recommended by the National League 

for Nursing Education. This necessitated a change in the 

admission of classes. Instead of admitting two classes per 

year, now only one class was admitted. The preclinical term 

was increased from four months to six months. The schedule 

of classes made it impossible for students to spend more 

than four or five hours a day in service to the hospital. 

The increase in fees helped to defray the cost involved. 

Students were not assigned to duties on the hospital 

wards for the first month of the preliminary term. During 

the remainder of the preliminary period, students were 

assigned for up to three hours of ward duty. After the 

preliminary term the students' hours of duty were gradually 

increased. By the end of eight months students were 

assigned to eight hours of hospital duty per day except for 

six hours on Sunday and one other day of each week. The 

academic course consisted of thirty-six months or three 

calender years with eight weeks of vacation for the entire 

period (The Baylor Bulletin 1937). 
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1940-1950 

The curriculum continued to follow the guidelines 

established by the National League for Nursing Education. 

Students were required to assist in twenty-five major scrubs 

(surgical cases) during their operating room experience for 

the first time in the 1939-1940 school year (Annual Report 

of BUSN 1940). 

By 1945 a combined course leading to a bachelor of 

science degree and a diploma of graduate in nursing was 

offered by Baylor University and the School of Nursing. 

Students who completed 135 quarter hours and the prescribed 

course of study for the Bachelor of Science degree could 

enter the School of Nursing. After the completion of the 

three years required in the School of Nursing both a 

Bachelor of Science and the Diploma of Graduate in Nursing 

were awarded. Courses involving the medical and biological 

sciences were still taught by physicians while courses 

focusing on the nursing care and social sciences were taught 

by the nursing faculty. Courses in obstetric nursing, 

operating room technique, and general staff nursing were 

offered to graduate nurses. The graduate nurses could also 

register for the course in ward management and ward teaching 

which was taught to senior students. This course covered 

forty-five hours and was allowed college credit by Baylor 

University (The Baylor Bulletin 1945). 
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In 1946 the curriculum was revised to reflect the 

amount of time spent in each clinical period. The pre-

clinical period had been increased to a nine month period 

followed by a twenty-one month clinical period and a six 

month advanced period. During the pre-clinical period the 

student was assigned to ward practice after the second month 

for not more than twelve hours weekly and later for not more 

than twenty-four hours weekly. Courses for graduate nurses 

included obstetric nursing, pediatric nursing, orthopedic 

nursing, and general surgical nursing and operating room 

technique (The Baylor Bulletin 1946). 

Students to be admitted in September, 1947, were 

expected to present sixty-two hours of college work 

including credits in English, biology, chemistry, sociology, 

and history to be eligible for the Bachelor of Science in 

Nursing degree which would be offered as soon as adequate 

personnel and facilities were available. Under this plan 

the student would be able to receive the Bachelor of Science 

degree upon the completion of sixty-two hours in the College 

of Arts and Sciences and the prescribed curriculum of the 

School of Nursing (The Baylor Bulletin 1946, 1947). 

The most significant change in the curriculum of the 

School of Nursing occurred with the beginning of the 

curriculum leading to a Bachelor of Science in Nursing 

degree. The students spent the first year and three-fourths 

of the fourth year on the campus of Baylor University in 
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Waco. The remainder of the time was spent on one of the 

associated hospitals, Baylor University Hospital in Dallas, 

Hillcrest Hospital in Waco, or Arkansas Baptist Hospital in 

Little Rock. Students were required to complete the 

following program: Freshman year; biology, chemistry, 

English, home economics, microbiology, religion, physical 

education, and nursing courses which covered orientation to 

nursing, professional relationships, and survey of nursing 

history. During the summer quarter students studied 

psychology, sociology, and the first nursing course to 

introduce them to hospital work. After the student 

completed the essential foundations for the professional 

part of the curriculum, she was assigned to the professional 

education units at one of the associated hospitals where she 

received instruction and planned, supervised practice in the 

hospital. During the first quarter of the second year, the 

student had twenty hours of supervised practice and 

experience in the care of medical-surgical patients per 

week. In the second quarter twenty-eight hours of practice 

per week in the care of medical and surgical patients 

including operating room technique and diet therapy. In the 

third and fourth quarter she had thirty-sis hours per week 

in giving care in the medical and surgical specialties. 

Each students received three hours of organized clinical 

instruction per week throughout her entire clinical 

experience. Nursing ethics and professional adjustments 
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were integrated throughout medical and surgical nursing. 

Courses taken included community nursing and experience with 

the Visiting Nurses' Association. In the junior year the 

student studied obstetric nursing, pediatric nursing, and 

neuro-psychiatric nursing. After the end of the third year 

the basic requirements for admission to the examination for 

certificate as Registered Nurse in Texas could be completed. 

In September of the third year the student continuing for 

the Bachelor of Science in Nursing degree returned to Waco 

to complete courses in professional nursing problems, unit 

management and clinical teaching, public health nursing 

nursing and the modern social order. All students completed 

these nursing courses. The student completing the Bachelor 

of Science in Nursing also completed child psychology or 

abnormal psychology, English literature, marriage, the 

family and social change, and twenty hours of electives. 

A curriculum was also designed for the graduate 

registered nurse who had completed a three year diploma and 

wished to prepare herself better. The graduate was required 

to take the same general courses in biology, chemistry, 

English, psychology, sociology, and religion as the other 

students. She was allowed forty-five hours for her basic 

hospital school of nursing diploma. She was required to 

take thirty-five hours in advanced professional nursing 

courses including principles of nursing administration, 

principles of advanced nursing in one of the clinical 
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specialties, public health nursing, nursing in the modern 

social order, and ward management and clinical teaching. 

The nurse could choose to take additional courses in 

education and school organization and administration to earn 

a certificate in public school nursing as well as the 

Bachelor of Science in Nursing. 

The School also offered a technical nursing education 

program. This program consisted of a four month pre-

clinical period, thirty—two weeks of clinical, and an 

internship of twenty-four weeks. The student who completed 

this program was awarded a certificate as a "Technical 

Nurse" (The Bavlor Bulletin 1350). 

The curriculum of Baylor University School of Nursing 

consisted of courses and hospital practice in each of the 

clinical specialty areas of the hospital such as medical, 

surgical, obstetrics, pediatrics, operating room, and the 

diet kitchen. There were no major changes in the basic 

curriculum until the development of the baccalaureate degree 

Program in 1950. An agreement with Baylor University in 

1929 enabled students to attend the University for three 

years and the School of Nursing for two years in order to 

receive a Bachelor of Arts degree as well as the nursing 

diploma. A course of study for graduate nurses who wished 

to improve their knowledge and skills was begun in 1933. A 

curriculum leading to a Bachelor of Science in Nursing 

degree was instituted in 1950. The School also offered a 



169 

one year course in technical nursing with a six month 

internship. 

Teaching Methods 

Teaching methods were a integral part of the 

curriculum. This section will discuss the teaching methods 

used in the Baylor University School of Nursing. Some 

specific examples of teaching methods were cited in the 

previous section since the nature of the course determined 

the methods used to teach the content. 

Teaching methods utilized in the School of Nursina 

consisted primarily of lectures, demonstrations, 

recitations, and clinical practice on the hospital wards. 

The students spent the majority of their time in giving care 

to patients in the hospital. The Texas Board of Nurse 

Examiners required that each student complete a required 

number of hours in each specialty area such as medical 

nursing, surgical nursing, pediatric nursing, obstetric 

nursing, find the operating room. Detailed records were kept 

of the hours spent by each student in each specialty area. 

Time missed because of illness was required to be completed. 

The student also attended lectures and demonstrations 

corresponding with the clinical area she was assigned to in 

the hospital. An examination was given at the completion of 

each quarter of study. Failure to pass the quarterly 

examination was considered sufficient cause for the 
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dismissal of a student. The student was required to take 

notes of lectures and of all practical laboratory work. 

These notes were handed in at the end of each term to be 

graded by the teacher. 

In 1926 the report submitted to the Texas Board of 

Nurse Examiners described the equipment of the School of 

Nursing. Two lecture rooms equipped with charts, skeleton, 

blackboards, and student chairs were available. A 

demonstration room was equipped with eight beds, a manikin, 

and all necessary articles for teaching nursing procedures 

fifty chairs for student nurses. Instruction was given 

in the study of anatomy, bacteriology, and pathology in 

laboratories since the school had assess to the medical 

college laboratory and hospital laboratories. Dietetics was 

taught in the lecture room by lectures and demonstrations 

with actual practical dietetic training provided in the diet 

kitchen for six weeks of preparing special diets. The 

Prfiliininary "training included lectures and demonstration 

during the first four months (Annual Report of BU5N 1926). 

The diet service room was equipped with a steam table, 

ice box, and tray wagon, refrigerator. Ice was available 

for use in the ward. Utility rooms contained steam 

sterilizers, water, bed pans, and utensils. Bath blankets 

were available for each patient. Standardized treatment 

trays were used and kept in the central supply room. 

Students were assigned to this room for one month each. The 
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supervisors supervised the students working in the wards and 

rooms. Preliminary students were supervised by an 

instructor and by the head nurse on some divisions. Ward 

teaching given to the older students was supervised by the 

head nurse. Morning assemblies were held on each floor. 

Patients were assigned to the students by the supervisors 

with the most important work being given to the older 

nurses. Case studies were discussed to illustrate nursing 

c a r e <Annual Report of BU5N 1929). 

Two classrooms located in the educational building were 

equipped with chairsr tables, blackboards, pointers, 

cupboards, one skeleton, bones, and a muscle model. A 

demonstration room contained a desk for the teacher, 

blackboard, running water, six hospital beds, six bedside 

tables, a gas plate, three screens, six bath blankets, six 

double blankets, mattress pads, twelve pillows, one doll, 

enamel ware, rubber goods, linen, and trays as used in the 

hospital. Reference books were also available in the room. 

The educational building also housed a library which 

contained three hundred books and the following magazines: 

American Journal of Nursing. Public Health Nurse. Trained 

Nurse, Modern Hospital. Hospital Management, and a daily 

newspaper. The students used the medical college laboratory 

for anatomy and physiology, bacteriology, chemistry and 

urinalysis. Diet in Disease was taught with laboratory 

work. The diet laboratory contained tables, cupboard, 
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stoves, refrigerator, range, gram scales, sink tray rack, 

running water, dishes, and accommodated eighteen students at 

one time. (Annual Report of BUSN 1929). 

Teaching methods used by the School of Nursing 

consisted of lecture, demonstrations, and clinical practice 

on the hospital wards. There was little variation in 

methods. The School provided classroom and library 

resources while the most time was spent in clinical practice 

in the hospital. The facilities of the College of Medicine 

were used for laboratory courses. Examples of teaching 

methods for specific courses were discussed in the 

curriculum section with the description of courses. 

Faculty Qualifications 

Faculty qualifications were specified by accreditation 

criteria established by the Texas Board of Nurse Examiners. 

The faculty of the School did not have difficulty meeting 

the requirements. This section will discuss the specific 

qualifications of the faculty. 

Faculty qualifications in the beginning days of the 

Baylor University School of Nursing were not detailed in the 

information available. The Superintendent of Nurses was a 

graduate of a three year school of nursing. The faculty 

consisted of the Superintendent of Nurses, physicians who 

were faculty of the Baylor College of Medicine, and the 

supervisors of the clinical units of the hospital. The few 
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graduate nurses employed by the hospital were graduates of 

three year hospital schools of nursing. They were 

responsible for supervising the care given to patients by 

the students. Students served as the staff of the hospital 

while learning to give nursing care. 

The Texas Baptist Memorial Sanitarium Training 

School for Nurses Announcement for 1915-1916 lists the 

officers and head nurses of the Training School as 

Superintendent of Nurses Helen T. Holliday, R.N., Assistant 

Superintendent Katherine C. Ouvall, R.N., and Instructor of 

Nurses Emma M. Wood, R.N. All were graduates of Johns 

Hopkins Training School. Miss Holliday also had a Special 

Certificate in Hospital Economics from Teachers College, 

Columbia University. Mae (May) A. Watkins, a 1913 graduate 

of Texas Baptist Memorial Sanitarium, was the Night 

Superintendent, and Christine I. Smith a 1912 graduate was 

operating room head nurse. The position of head nurse of 

the private wards was vacant at the time. Anna A. Howland 

was instructor in dietetics and held a bachelor's degree. 

Lectures and demonstrators were given by were physicians who 

were also faculty members of the College of Medicine. Three 

lecturers were non-physicians who held Ph.D., M.S., and M.A. 

degrees and taught science courses in the College of 

Medicine (Announcement 1915). 

Ten nursing faculty and instructors and one instructor 

in dietetics were listed in the Baylor University Hospital 



174 

School of Nursing Bulletin in 1921. Helen Holliday 

continued as Director of the School with Katherine Duvall 

her assistant. Mamie E. Rose, R.N. was instructor of 

nurses. She had a B.A. degree from Texas Presbyterian 

College in 1912. She graduated from Johns Hopkins School of 

Nursing in 1919 and from the Department of Nursing and 

Health, Teachers College, Columbia University in 1920. The 

night Superintendent, Mayme Schaedel, and the Operating Room 

Supervisor, Maud L. Ewing, were graduates of Johns Hopkins 

School of Nursing also. The rest of the faculty were 

supervisors of the surgical floor, Lee Craig; obstetrical 

department, Frances Burch; medical floor, Lydia 

Siebenhausen; Annex Building medical and surgical floors, 

Lucile Burlew. These were all graduates of Baylor 

University Hospital School of Nursing. Both assistant 

supervisors of the operating room were also Baylor 

graduates. The instructor in Dietetics was Anna A. Howland 

who held a B.S. degree from Drexel Institute. Lecture 

courses in the School of Nursing were given by the faculty 

and teaching staff of Baylor University College of Medicine 

(Announcement 1921). 

The report filed with the Texas Board of Examiners on 

January 13, 1926, indicated that Lucile Burlew, 

Superintendent of Nurses, graduated from Baylor Hospital and 

was registered in Texas in 1917. Her experience since 

graduation included one year as Superintendent of Nurses, a 
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special course in pediatrics at Barnes Hospital in St. 

Louis, and one year as supervisor in pediatrics, fourteen 

months overseas duty, and four years as a supervisor in 

Baylor Hospital. Fourteen other nurses were named as 

Assistants, Supervisors and Head Nurses. Paid instructors 

giving full time to teaching were Lena Alma Koller, R.N., 

B.A., Instructor of Science; Pearle Pate, R.N., Instructor 

of Nursing Procedures, and Rose Richter, B.S., Instructor of 

Dietetics. Twenty-two physicians were listed as unpaid 

teachers and instructors. All graduate nurses were listed 

as "R.N.'s" and were registered in Texas. The length of the 

course of training was three years with a four month 

probation period and fourteen days vacation each year 

(Annual Report of BUSN 1526). 

Lucile Burlew, Superintendent of Nurses, had the 

^fisponsibility of planning all the work of the students in 

the hospital and all class work. She was assisted by Essie 

Crenshaw, Instructor of Science, who graduated from Baylor 

University Hospital in 1924. Prior to Crenshaw's 

appointment on September 1, 1927, she had taught school and 

served as superintendent of hospital. She was a high school 

graduate, has a A.B. from Simmons University and special 

work at Southern Methodist University. Her duties were to 

teach all sciences and to proctor all lectures of doctors. 

Pearl Pate, the practical instructor, was a 1918 graduate of 

Baylor with special work at Columbia University and the 
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University of Colorado. She was appointed in December, 

1925. Her duties were to teach and supervise all practical 

procedure of nurses. The total number of graduate nurses 

employed was 15. Ten of these were listed as graduate 

assistants being responsible for the supervision of 

students. Faculty conferences conducted by the 

Superintendent of Nurses were held once a week. Attendance 

was obligatory and all attended. The faculty were members 

of nursing organizations, attending and taking part in 

®eetings (Annual Report of BUSN 1929). Minimum requirements 

for faculty preparation was at least a high school education 

plus graduation from an accredited school of nursing (Texas 

Board of Nurse Examiners 1929). 

In 1931 the faculty and curriculum remained much the 

same as in previous years. Olga Breihan, Educational 

Director of the School, was the only faculty member who had 

earned a bachelor's degree with the exception of the 

dietitian and assistant dietitian. The dietitian had a M.A. 

and the assistant a B.S. Breihan had earned her B.S. at 

Teachers College, Columbia University. The remaining 

faculty, Sara Rowles Alger, Assistant Director, and R. Ester 

Erickson, Instructor in Principles and Practice of Nursing 

Methods, had diplomas from hospital schools of nursing as 

did the supervisors in the hospital (The Baylor Bulletin 

1931). 
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By 1937 many of the nursing faculty, instructors and 

supervisors, had educational preparation beyond their 

diplomas in nursing. Two instructors had master's degrees, 

and four had bachelor's degrees. Thirteen of the 

instructors, supervisors, and head nurses had post-graduate 

study in the area of their specialty. The five dietitians 

had bachelor's degrees. The remaining eighteen had their 

diplomas in nursing. Fifteen general staff nurses were also 

employed by the hospital. Physicians continued to teach 

many of the lectures classes for the student nurses (The 

Baylor Bulletin 1937). 

Requirements of the Texas Board of Nurse Examiners 

stated that by 1942 all nursing faculty should have advanced 

preparation in supervision and teaching methods with college 

credit {Texas Board of Nurse Examiners 1939). All of the 

instructors and supervisors except one had graduate study 

beyond their diplomas in nursing in 1941. Many of the 

assistant supervisors and head nurses also had post-graduate 

w o r k <The Baylor Bulletin 1941). In 1942 a qualified public 

health nurse who had preparation in public health was 

employed to teach public health nursing (Annual Report 

1942). 

Faculty were listed by academic ranks of professor, 

associate professor, and instructor for the first time in 

the bulletin of 1947. The nursing service of the hospital 

and the school of nursing had been separated in November, 
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1946. Faculty had the total responsibility for the teaching 

of nursing subjects to the students. Physicians still 

taught many of the medical subjects. All nursing faculty 

held at least a bachelor's? degree except for five assistants 

in instruction. There were a total of fifteen faculty and 

teaching staff listed in addition to seven assistants in 

instruction. Thirty—two physicians served as special 

lecturers for the school (The Bavlor Bulletin 1946). The 

number of faculty had increased from two full-time and two 

part-time members in 1931 to twelve full-time and six part-

time in 1947• Nine of the faculty held bachelor's degrees 

and two master's degrees (Bavlor Board of Trustees 1947). 

Faculty qualifications required all nursing faculty to 

be graduates of accredited schools of nursing. By 1929 all 

faculty were required to be high school graduates. All 

nursing faculty needed to have advanced preparation in 

supervision and teaching methods with college credit by 

1942. Academic rank was awarded to nursing faculty in 1947. 

At that time the majority of the faculty held bachelor's 

degrees with two also holding master's degrees. Physicians 

who were faculty members of the College of Medicine also 

were considered members of the faculty of the School of 

Nursing. 
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Summary 

The curriculum of t-he Baylor University School of 

Nursing consisted of courses and hospital work in each of 

the clinical specialty areas found in the hospital such as 

medical, surgical, obstetric, pediatric, operating room, and 

diet kitchen• The students spent most of their time in 

clinical practice learning to give care to patients. 

Changes in the curriculum reflected changes in the number of 

hours spent in each specialty area. An agreement with 

Baylor University in 1929 enabled students to attend the 

University for three years and the School of Nursing for two 

years in order to receive a Bachelor of Arts degree as well 

as the nursing diploma. A course of study for graduate 

nurses who wished to improve their knowledge and skills was 

begun in 1933. A curriculum leading to a Bachelor of 

Science in Nursing degree was instituted in 1950. The 

School also offered a one year course in technical nursing 

with a six month internship. The first significant change 

in the curriculum occurred when the school developed a 

curriculum leading to a bachelor's degree in nursing. 

Teaching methods consisted of lecture, recitation, 

demonstrations, and clinical practice on the hospital wards. 

There was little variation in methods. The School provided 

classroom and library resources while the most time was 

spent in clinical practice in the hospital. The facilities 

of the College of Medicine were used for laboratory courses. 
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Initially the faculty were graduate nurses who were 

registered in Texas and physicians who were faculty members 

of the Baylor College of Medicine. The physicians taught 

lecture classes while the graduate nurses taught classes 

covering nursing care and supervised the students on the 

hospital wards. Faculty qualifications required all nursing 

faculty to be graduates of accredited schools of nursing. 

By 1929 all faculty were required to be high school 

graduates. All nursing faculty needed to have advanced 

preparation in supervision and teaching methods with college 

credit by 1942. The supervisors of the hospital units 

served a dual position of supervising patient care and 

instructing students until 1946 when the administration of 

the nursing service department and the School of Nursing 

were separated. Faculty held academic rank for the first 

time in 1947. At that time the majority of the faculty held 

bachelor's degrees with two also holding master's degrees. 
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Chapter VI 

INFLUENTIAL PEOPLE IN THE DEVELOPMENT OF 

THE SCHOOL OF NURSING 

Several people were influential in the development of 

Baylor University School of Nursing. Those who had the 

impact on the school had leadership positions in 

the school. Only those who were associated with the school 

for at least a year are included in this chapter. All 

except one made significant contributions to the school. A 

list of the superintendents and deans of the School of 

Nursing is included in Appendix D. 

Mildred Bridges 

Mildred Bridges organized the first nurses' training 

school at the Texas Baptist Memorial Sanitorium. After 

leaving the school, she had an influence on the school 

because she was involved in the development of the first 

nursing legislation in Texas. 

Mildred Bridges was born in 1874 in Choctaw County, 

Mississippi. She began teaching school at the age of 

sixteen; however she decided to go to St. Louis where she 

attended the Missouri Baptist Hospital School of Nursing. 

Her name originally was Mississippi Bridges, but she changed 

it to Mildred upon going to St. Louis (Croxton 1965). 

183 
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Bridges was described as generally happy and quite well 

liked by everyone. Her training consisted of general 

bedside nursing and surgery with time spent supervising the 

various areas. She graduated in July or August, 1903, after 

finishing the two year program (Wyman 1965). One of 

Bridges' lasting contributions to the school was the 

selection of a nurse's cap. The cap which the students wore 

was apparently adapted from the cap Bridges wore as a 

graduate of Missouri Baptist Hospital School of Nursing. 

This cap is the same cap that is worn today by graduates of 

Baylor University School of Nursing <Miss Mildred Bridges, 

Hospital Leader, Dead 1952). 

After leaving the Texas Baptist Memorial Sanitarium, 

Bridges became administrator of an orphan's home in 

Corsicanna. From there she was offered a job at the 

Thompson Hospital in Fort Worth. She apparently was 

successful in managing the hospital at a profit and invested 

in it herself. She eventually secured the total ownership 

of the hospital, which she operated until her retirement in 

1927 (Miss Mildred Bridges, Hospital Leader, Dead 1952). 

Bridges was instrumental in the organization of the 

Graduate Nurses' Association of Texas. In 1307 a meeting 

was held in Fort Worth for the purpose of organizing a state 

association for nurses. Bridges was one the nineteen nurses 

in attendance. She was elected First-Vice President and was 

appointed to the Legislative Committee. Bridges and another 
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member were selected to draw up a constitutional bill to 

establish state licensure for nurses. The bill was approved 

by the 1908 annual meeting of the Graduate Nurses' 

Association and presented to the state legislature (The 

History of the Graduate Nurses' Association of Texas 1931). 

Mildred Bridges organized the first nurses' training 

school which was the forerunner of the Baylor University 

School of Nursing. She was a leader in the profession of 

nursing in Texas, serving on the legislative committee of 

the Texas Graduate Nurses' Association. This committee 

wrote the first nursing legislation in Texas. 

May Marr 

May Marr organized the Nurses' Training School of the 

Texas Baptist Memorial Sanitarium. She was also active in 

the Dallas Graduate Nurses' Association. 

When the Texas Baptist Memorial Sanitarium was opened 

in October, 1909, the new Superintendent of Nurses was May 

Marr. Marr was b o m on April 23, 1869, in Hayesville, North 

Carolina. From her earliest childhood Marr was known for 

her unusual industry and her inclination toward nursing. 

She attended the Hiawassee Academy and the Hayesville 

School, taking advantage of all the learning she could get. 

After attending Hiawassee Academy, Marr decided to teach. 

She taught in several schools in North Carolina <Smith 

19G5). 
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In the late 1880's Marr moved to Texas with her uncle's 

family. Her own parents had died earlier. Marr and her 

sister Anna thought there would be better educational 

advantages in Texas (Smith 1965). Marr attended the Masonic 

Female Institute located in Bonham, Texas. While at the 

Institute, Marr cared for one of her teachers who suffered a 

heart attack. Because of the rarity of trained nurses, Marr 

was asked to help care for her teacher, a Miss Conklin. 

Conklin was so pleased with Marr's skill and aptitude for 

nursing that she suggested Marr enter a nurses' training 

school, particularly one in New York which Conklin's aunt 

headed. Marr entered the City Hospital Training School 

located on Blackwell's Island, New York City, New York, on 

January 1, 1839, and graduated February 1, 1901 (New York 

City Department of Hospitals 1965). 

When Marr returned to Texas, she became interested in 

the new Texas Baptist Memorial Sanitarium. She was employed 

by the Sanitarium as Superintendent of Nurses. She 

contacted two of her former classmates in New York to assist 

her in setting up the nursing program. She admitted the 

first class of students in October, 1909, and capped the 

pupil nurses after a three month probation period. She 

served in this position for several months. The reasons for 

her leaving is unclear. It was suggested that she left due 

to not being supported in disputes with the two operating 

nurses. Marr remained in Dallas and worked as a private 
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nurse until her death resulting from an automobile accident 

in 1930 <Smith 1965). Marr was an outstanding nurse of her 

day. She was one of the twelve nurses who organized the 

Dallas Graduate Nurses' Association in 1906 and served as 

its first president (Through the Years; 1906-1931 1956). 

May Marr was significant to the development of the 

Baylor University School of Nursing since she initially 

organized the School. She admitted the first students and 

capped them after their three month probation period. She 

was active in nursing in Dallas until her death in 1930. 

Helen Holliday Lehmann 

Helen Holliday Lehmann was one of the most influential 

people in the development of the School of Nursing. She had 

been the Superintendent of Nurses for a total of twenty-four 

years when she retired in 1943. 

Helen Holliday Lehmann was born on October 5, 1885, in 

Winchester, Virginia, where she attended public schools. 

She enrolled as a student in the Johns Hopkins University 

Hospital Training School in Baltimore in 1906. Upon 

graduation from Johns Hopkins she was given a $100 

scholarship from Johns Hopkins to attend Teachers College of 

Columbia University. After one year at Teachers College, 

she returned to Johns Hopkins to serve for one year in the 

capacity of head nurse and supervisor. From there she went 



18B 

to the Alleghany General Hospital for one year (Lehmann 

1965). 

Helen Holliday came to Dallas in 1912 to take charge of 

cursing at the Texas Baptist Memorial Sanitarium. Prior to 

her arrival the School of Nursing had six superintendents in 

less than three years. Under her leadership the School 

achieved a Class A rating and was known for maintaining high 

standards for nursing. In 1921 she was given the title 

dean of the Baylor University School of Nursing. In 1923 

she resigned to marry Dr. John R. Lehmann, a member of the 

Baylor Medical College faculty. She was requested to return 

to the School of Nursing as Dean in 1930 (Lehmann 1965). 

She served in this capacity until her retirement in 1943. 

Holliday had been active in professional organizations 

on both the state and national levels during the period of 

her association with the School of Nursing. She served as 

president of the Texas State Board of Nurse Examiners and of 

the Texas Graduate Nurses's Association and of the Texas 

League of Nursing Education ("Honorary Degree Is Conferred" 

1943). 

Helen Holliday Lehmann's leadership had guided the 

school through twenty-four years of its thirty-four year 

history at that time. Upon her retirement, Lehmann was 

awarded the honorary degree of Doctor of Science in Nursing 

by the Baylor University Board of Trustees in recognition of 

her service to Baylor University and the Baylor University 
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School of Nursing. The degree was conferred at the 

commencement exercises of the scientific schools in Dallas 

on June 1, 1943. She was also honored by the naming of the 

Nurses' Home as Holliday Hall in 1345 (Baylor University 

Board of Trustees 1945). 

Helen Holliday Lehmann was one of the most influential 

people in the development of the School of Nursing. She 

provided leadership for the School for a total of twenty-

four of its first thirty-four years. Under her guidance the 

School was known for its high standards of nursing. She was 

also active in nursing organizations on both state and 

national levels. 

Elsa Marie Maurer Kibbe 

Elsa (Elsie) Marie Maurer was the first Superintendent 

of Nurses who held a college degree. She attempted to 

direct the School toward the changes necessary for a 

university school but was not successful in her attempts. 

Elsa Maurer was born in Bradford, Ohio, in 18B6. She 

attended public school in Greenville, Ohio, and nursing 

school at the Homeopathic Hospital in Washington, D.C. 

(Kibbe 1955c). She entered Teachers College, Columbia 

University in September, 1913, and received the Departmental 

Certificate "Teaching in Schools of Nursing," in 1915. In 

1922 she received a Bachelor of Science degree and the 

Teachers College Diploma, "Instructor and Supervisor in 
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Schools of Nursing." She was awarded the Master of Arts 

degree on June 6, 1923 (Teachers College, Columbia 

University 1965). She was appointed as Director or Dean of 

Baylor School of Nursing in 1923 upon Helen Holliday's 

resignation. She "tried to get across the need and some of 

the changes necessary for a university school" (Kibbe 

1965a). She did not make changes on her own but had an 

advisory committee that met often. One of the advances she 

made was the academic costume worn by the student nurses for 

the first time during the graduating exercises in 1924. She 

changed the student uniform from a pin stripe to a checked 

material. She wrote a school bulletin which resembled a 

college bulletin. A new curriculum and staff rank for 

nurses were proposed but not implemented at the time. 

Maurer was not able to make the changes that she desired for 

the school. She felt that another nurse who was a "Southern 

lady" would have been better received by the staff and 

administration of the hospital (Kibbe 1965a). 

After leaving Baylor in 1924 Marr became the instructor 

in a program sponsored by the Texas Graduate Nurses's 

Association and the University of Texas for nurses to earn 

bachelor's degrees (Kibbe 1965b). She married Russel Kibbe 

in 1930, but he died shortly afterward. From 1942 to 1947 

she served as associate professor at Incarnate Word College 

in San Antonio. In 1947 she went to Georgetown University 

School of Nursing in Washington, D.C. From 1950 to her 
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retirement in 1957 she was Director of Education for the 

Department of Hospitals in New York City (Kibbe 1965c). She 

spent a total of fifty years in nursing. Twenty-five years 

were spent in teaching and administration in Washington, 

D.C., Indiana, Ohio, New York, Illinois and twenty—five as a 

faculty member in Dallas, Austin, San Antonio, Washington, 

D.C. and New York (Kibbe 1965a). 

Elsa Maurer Kibbe was the first Superintendent of 

Nurses to hold bachelor's and master's degrees. She was not 

able to bring about the changes in the School of Nursing so 

that it functioned as a university school. She did continue 

to work for the advancement of nursing in Texas and the 

nation until her retirement in 1957. 

Lucile Burlew 

Lucile Burlew was Superintendent of Nurses for six 

years. However no significant progress was made in the 

development of the School during her administration. 

Lucile Burlew served as Superintendent of Nurses and 

Dean of the School of Nursing from 1924 to 1930. She was a 

1917 graduate of the Training School of the Texas Baptist 

Memorial Sanitarium. Her experience since her graduation 

included a special course in pediatrics and one year as 

supervisor in pediatrics, fourteen months overseas duty, and 

four years as a supervisor in Baylor Hospital (Annual Report 
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1526). She had some post-graduate work at Barnes Hospital 

in St. Louis {Annual Report of BU5N 1929). 

One incident which occurred during Burlew's 

administration involved the private duty nurses who worked 

in Baylor Hospital. Apparently a new rule had been passed 

that private duty nurses be paid $5.00 per day and that 

their patients pay the hospital the sum of $1.50 directly to 

the hospital for the private nurses' meals. This rule 

created a hardship for night nurses who worked twelve hours 

but had to travel to the hospital for meals during the 

serving times during the day. For example a nurse going on 

duty at 7.• 00 P.M. has to be at the dining room by 5:30 to 

get hot food for her evening meal then wait for an hour with 

nothing to do before going on duty. This rule also 

prevented nurses living together in an apartment from 

sharing their meals together at home unless they made the 

financial sacrifice out of the $5.00 per day of their wages. 

The Texas Graduate Nurses' Association, District No. 4 

requested that the rule be abolished and that the nurses be 

paid $6.50 directly to the nurse with the privilege of the 

nurse taking meals where she desired (Texas Graduate Nurses' 

Association 1927). 

Lucile Burlew was Superintendent of Nurses for six 

years. She maintained the status of the school during her 

administration but no identifiable progress in the 

development of the School was made. 
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Zora McAnelly Fiedler 

Zora McAnelly Fiedler is possibly the most- significant 

person in the development of Baylor University School of 

Nursing. She was responsible for separation of the nursing 

service and nursing education responsibilities held by the 

dean of the School of Nursing and the development of the 

baccalaureate degree of the School of Nursing. 

Zora McAnelly began her career as a high school teacher 

in Hico and Coleman, Texas, after completing her A. B. 

degree from the University of Texas in 1919. After a few 

years of teaching she entered the University of Texas School 

of Nursing in Galveston (Fiedler 198B). She graduated in 

1924 with honors and received the first prize as the best 

student theoretically and practically in the class (Durham 

1932). She became an instructor at John Sealy Hospital 

Training School in 1924 and Educational Director in 1926. 

She continued her education by attending Teachers College, 

Columbia University during the summer of 1924 and 1929 to 

pursue her master's degree in teaching and administration of 

schools of nursing. She was not able to continue her 

studies because of illness in her family (Fiedler 1988). 

McAnelly resigned in 1931 to devote her time to serving 

as the Biennial Convention Secretary for the American Nurses 

Association and the National League for Nursing Education 

which met in San Antonio in April 11-15, 1932. In 1933 she 

became the Director of Education for St. Joseph's Hospital 
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in Fort Worth. On June 1, 1935, she married Albert Fiedler 

and moved to Dallas (Fiedler 19BB). 

Fiedler did not give up her career and devotion to 

nursing education when she married. She contacted Helen 

Holliday Lehmann to inquire if there was a position for her 

at Baylor School of Nursing (Fiedler 19BB). She was 

appointed as an instructor. Her duties included teaching 

all nursing procedures; supervising the students' work on 

the wards; and teaching ethics, nursing history, case 

studies, and drugs and solutions (Annual Report of BU5N 

1939). She was appointed Assistant Dean of the School of 

Nursing in 1940. Upon the retirement of Helen Holliday 

Lehmann, Fiedler was appointed Acting Dean of the School of 

Nursing beginning October 1, 1943, (Dallas Executive 

Committee 1943) and Dean of the School of Nursing on January 

1, 1944 (Baylor University Board of Trustees 1943). 

^^edler was active in professional organizations as 

well as in her duties as a faculty member. She served as 

Secretary-Treasurer of the Texas League of Nursing Education 

until 1942 (Texas League for Nursing 1939). She was the 

chairman of Graduate Nurses' Association Committee on 

Nursing Education which coordinated continuing education 

courses for nurses taught by the University of Texas (Texas 

Nurses' Association 1937, 1938, 1940). She served as a 

member of the Committee on the Florence Nightingale 

International Foundation of the American Nurses' Association 
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(American Nurses' Association Committee on the Florence 

Nightingale International Foundation 1945). She was asked 

to serve as chairman of the Social Needs Committee of the 

Health Council of Dallas (Council of Social Agencies of 

Dallas 1949). 

Zora Fiedler believed that education was essential for 

nurses. "The function of the professional nurse in this day 

of preventive medicine, as nurse and educator, calls for the 

best professional and liberal education available. Only the 

college or university has the faculty and facilities for 

this type of education." (Fiedler 1944) She fought for her 

beliefs although many did not agree with her. An example of 

the attitudes she encountered is reflected in a letter from 

one member of the Baylor Board of Trustees. 

Personally, I have never believed that the 
selection of beginners in the nursing profession 
of sophisticated girls of two or more years in 
college is preferable to our present plan. I 
think our best nurses are born to be nurses, that 
the small-town or country girl with a high school 
education who knows how to cook, wash dishes, 
clean house and do other drudgery has a better 
background for training than one brought up in a 
home of more or less luxury, and whose parents 
were able to send her off to college.... The nurses 
used to carry out pots, make up beds, prepare 
meals and do many things that they do not do 
today....Furthermore, we are providing so many 
luxuries for the nurses and they are requiring so 
much waiting on, it is almost impractical to get a 
nurse for home service. If I get a nurse in my 
home for a convalescent, it is almost necessary to 
employ someone else to wait on her, as she has 
been educated out of waiting on herself and 
performing all of the services for the patient 
(Moore 1946) . 
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Despite opposition and lack of understanding, Dean 

Fiedler continued to campaign for the improvement of the 

School of Nursing and for the development of a collegiate 

school of nursing in more than name only. She wrote to 

President Pat M. Neff of Baylor University that "I agree 

with you about 'holding the horses', but I also believe in 

pointing their noses toward the road that seems to be the 

right road in the light of history and the trends of the 

times and logical thinking" {Fiedler 1945a). 

Fiedler resigned as Dean of the School of Nursing as of 

May 31, 1951, and was appointed as Consultant for the School 

through August 31, 1951. Her reasons for resigning were 

that her objective for accepting the position had been 

obtained. She believed that the School needed the 

leadership of a nurse educator of national stature and 

recognized administrative ability to guide its development 

and expanding program in the future. She also did not wish 

to sacrifice homelife with her husband any longer as she had 

e ight years (Fiedler 1951). Her tireless efforts were 

responsible for the approval and initiation of the 

baccalaureate degree in nursing offered by the Baylor 

University School of Nursing. However, she saw herself as 

"only one tiny link in the chain of the history of the 

School, a link between its splendid past and its future with 

its potentialities" (Fiedler 1945b). 
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Thus, Zora Fiedler is possibly the most significant 

person in the development of the Baylor University School of 

Nursing. Without her efforts the development of the 

baccalaureate degree program might not have occurred at the 

time it did. She provided a vision and the leadership that 

was necessary for the School to make changes required for it 

to function as an integral part of Baylor University and as 

a professional collegiate school of nursing. 

Summary 

The most influential people in the development of the 

Baylor University School of Nursing were those who held 

leadership positions. Mildred Bridges established the first 

school of nursing in 1904. Although this school had a short 

duration, Bridges had an impact on the School and nursing in 

Texas. She was active in the Texas Graduate Nurses' 

Association and was instrumental in the writing of the first 

Nurse Practice Act in Texas. May Marr established the 

School of Nursing when the Texas Baptist Memorial Sanitarium 

reopened in 1909. She admitted the first students and 

capped them after their three month probation period. She 

was active in nursing in Dallas until her death in 1930. 

Helen Holliday Lehmann was one of the most influential 

people in the development of the School of Nursing. She 

provided stability for the school serving as director or 

dean for a total of twenty-four of its first thirty-four 



198 

years. She began her tenure at a time when the school had 

had seven directors in three years and returned at a time 

when there was much dissatisfaction with the administration 

of the School. During both periods she provided the 

leadership necessary to continue the School's successful 

operation. She was also active in nursing organizations on 

both state and national levels. 

Elsa Maurer Kibbe was associated with the School for 

only one year. She was the first Superintendent of Nurses 

to hold bachelor's and master's degrees. She had the 

qualifications and vision to provide leadership for a 

university school of nursing, however, she apparently did 

not feel that her ideas were well received by the 

administration of the hospital. Lucile Burlew served as the 

dean of the School for six years. She did not have 

preparation in teaching or administration as did the other 

superintendents or deans of the School. She maintained the 

status of the school during her administration but no 

identifiable progress in the development of the School was 

made. 

Zora Fiedler is possibly the most significant person in 

the development of the Baylor University School of Nursing. 

She was Dean of the School of Nursing from 1943 to 1951. 

She accepted the position with a goal of establishing a 

university school of nursing. She devoted her energies to 

changing the school from a diploma granting school 
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controlled by the hospital to a school which was an integral 

part of Baylor University granting a bachelors' degree in 

nursing. Without her efforts the development of the 

baccalaureate degree program might not have occurred at the 

time it did. She provided a vision and the leadership that 

was necessary for the School to make changes required for it 

to function as a professional collegiate school of nursing. 
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CHAPTER VII 

SUMMARY, IMPLICATIONS, AND RECOMMENDATIONS 

FOR FURTHER RESEARCH 

Summary 

The purpose of this study is to trace the development 

of the Baylor University School of Nursing from its 

beginning in 1909 through the establishment of the 

baccalaureate nursing program in 1950. Primary data were 

examined using the historical research techniques of 

external and internal criticism. Data included minutes of 

the Baylor University Board of Trustees, official records of 

the School of Nursing, reports of the School of Nursing to 

accrediting agencies, and interviews. 

1909-1919 

The Baylor University School of Nursing began as the 

Nurses' Training School of the Texas Baptist Memorial 

Sanitarium in 1909. The primary purpose of the school at 

that time was to provide nursing care to the patients in the 

hospital which was the typical model for nursing education 

at that time. Rules for the Nurses Training School 

published in 1912 defined the expectations for students and 

are found in Appendix C. Standards by which the School 

operated, responsibilities of the Superintendent of Nurses, 

203 



204 

and the structure of the course of study were also 

identif ied. 

Helen Holliday Lehmann was appointed Superintendent of 

Nurses in 1912. Her appointment provided stability to a 

school which had seven superintendents in its first three 

years of its existence. Students worked long hours on the 

hospital wards and attended classes taught by physicians. 

The nursing supervisors of the hospital taught classes on 

nursing care topics and supervised the work of the students 

in the hospital. The eleven years of Holliday's leadership 

resulted in the growth of the School in terms of the number 

of students enrolled, the number of staff employed, and 

facilities utilized by the School of Nursing. 

World War I bought attention to the needs for more 

nurses and hospital facilities to meet the demands of 

patient care. Changes occurred in the environment in which 

the Nurses' Training School operated with the addition of 

the Dental College and improvements to the College of 

Medicine. The demands for more nurses resulted in an 

increase in the number of students admitted in the School. 

1320-1939 

The Texas Baptist Memorial Sanitarium and its 

associated schools of nursing, medicine, dentistry, and 

pharmacy were combined with Baylor University in 1921. All 

were governed by the Baylor University Board of Trustees. 
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The Nurses' Training School became known as the Baylor 

University Hospital School of Nursing. In 1936 the name was 

changed to the Baylor University School of Nursing. Baylor 

University awarded diplomas to the graduates of the School 

of Nursing, but in reality the School was governed by the 

hospital. Although the School of Nursing continued to 

function as a hospital controlled school of nursing, an 

official connection with Baylor University was established. 

The relationship between the School and the University 

provided the foundation for changes that led to the 

development of a baccalaureate school of nursing. 

The depression years brought a period of financial 

shortages to the School of Nursing as well as increased 

needs for staff and students to provide care to an increased 

number of hospital patients. The staff of graduate nurses 

was increased, and time spent by the students on the 

hospital wards was reduced. 

1940-1950 

World War II focused attention on the needs for nursing 

and nursing education across the nation. At the Baylor 

University School of Nursing attention was focused 

specifically on shortages in finances, facilities, and 

personnel. The School participated in the Cadet Nurse Corps 

which provided financial support for the students and thus 
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resulted in an increase in the number of students admitted. 

Zora Fiedler was appointed as Dean of the School of 

Nursing after the retirement of Helen Holliday Lehmann in 

1943. She worked to establish the School of Nursing as an 

integral part of Baylor University. Through her efforts the 

nursing service department of the hospital and the school of 

nursing were separated in 1946. Faculty of the School of 

Nursing no longer had dual responsibilities for teaching 

students and providing patient care. These were critical 

areas in the change from a hospital controlled diploma 

school of nursing to a university school of nursing granting 

a bachelor's degree in nursing. Approval was given by the 

Baylor University Board of Trustees to begin a baccalaureate 

degree program as soon as conditions brought about by World 

War II permitted. A collegiate program was developed to 

offer a bachelor's degree in nursing. Students were 

admitted in the program leading to a Bachelor of Science in 

Nursing for the first time in 1950. 

Accreditation 

The Baylor University School of Nursing maintained 

accreditation by the Texas Board of Nurse Examiners from the 

time accreditation was developed. The first licensure 

legislation was passed in 1909. This bill established 

standards for licensing registered nurses but did not 
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attempt to accredit schools of nursing. A new nurse 

practice act was passed in 1923. This bill provided for the 

establishment of the position of educational secretary of 

the Board of Nurse Examiners. Criteria for schools of 

nursing required that students spend a specified amount of 

time in the hospital working in each clinical specialty 

area. Conditions for students such as housing, hours of 

duty, and educational resources were also considered. 

In 1929 a revision of the policies and regulations of 

the Texas Board of Nurse Examiners provided standards by 

which Baylor University School of Nursing was evaluated each 

y©ar. Specific criteria stated that a school of nursinci 

must be associated with a hospital having a minimum of 

twenty-five beds and providing adequate teaching facilities 

in each clinical area. The essential staff for a school was 

composed of the director of nursing, a graduate night 

supervisor, a graduate surgical supervisor, a graduate 

dietitian, and other supervisors and head nurses as 

necessary for the work of the hospital. All faculty were 

required to be high school graduates and registered by the 

Texas Board of Nurse Examiners. Students could be required 

to work no more than fifty-six hours a week on hospital duty 

and received a total of 590 hours of instruction. Adequate 

facilities for teaching such as classrooms and equipment and 

adequate housing for students was required. 
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Changes made in the policies and regulations in 1934 

included an increase in the number of hours of instruction 

to a total of B41 hours. The admission requirement 

specified that all students complete fifteen credits in high 

school as well as being high school graduates. In 1939 the 

minimum number of faculty required for a school of nursing 

was increased to include the director of nursing, an 

instructor of theory or science, an instructor of nursing 

arts, a night supervisor, an operating room supervisor, a 

supervisor of obstetric nursing, a supervisor of the 

children's department, and a dietitian. Increased 

educational requirements for faculty stated that faculty 

needed to have preparation in teaching or supervision as 

well as in the area of their clinical specialty. The number 

of hours students were allowed to work each week was reduced 

from fifty-six to an average of forty-eight. Night duty was 

restricted to a maximum of six months for each student. The 

course of instruction was increased to BBS hours. Revisions 

in policies and regulations in 1948 required faculty to have 

at least two years of college preparation. The director of 

the school, the associate director or educational director, 

and the instructor of nursing art were required to hold 

professional degrees in nursing or nursing education. The 

minimum number of hours of instruction was decreased to B75 

hours. The School of Nursing continued to meet the 

requirements for accreditation without difficulty from the 
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time of initial accreditation by the Texas Board of Nurse 

Examiners. 

National accreditation consisted of registration of 

schools by the University of the State of New York and 

participation in accreditation surveys conducted by the 

Committee on Grading of Nursing Schools and the Committee on 

Curriculum of the National League of Nursing Education. In 

1921 Baylor University School of Nursing applied for 

registration through the University of the State of New 

York. This registration was approved and maintained until 

1948. The School of Nursing received an acceptable rating 

in the Committee on Grading Nursing Schools survey of 1932 

but was recommended for non-accreditation as a result of the 

survey conducted in 1940. The results of the 1940 survey 

identified areas for improvement and provided documentation 

which was used by the faculty of the School to bring about 

improvements in the School. By 1948 national accreditation 

had become important to the School of Nursing because the 

School was developing a baccalaureate program. Application 

was made for an accreditation visit. The visit was not 

scheduled during the time of this study because of the 

reorganization of the National League for Nursing Education. 

The School was ranked among the top twenty-five percent of 

nursing schools in the nation in 1949. 



210 

Curriculum. Teaching Methods, and Faculty Qualifications 

The curriculum of the School of Nursing throughout its 

diploma years consisted of courses in each of the clinical 

areas in which the hospital provided care to patients such 

as medical, surgical, obstetric, pediatric, operating room, 

and diet kitchen. The students initially spent twelve hours 

a day seven days a week working in the hospital. Time in 

the hospital was gradually decreased until by the 1940's the 

students did not work more than eight hours a day including 

classes. The students spent most of their time in clinical 

practice learning to give care to patients. Changes in the 

curriculum were concrete changes in the amount of time spent 

by the students in each clinical area, increase in the 

number of surgeries or deliveries, and the amount time spent 

in class. 

An agreement with Baylor University in 1929 enabled 

students to attend the University for three years and the 

School of Nursing for two years in order to receive a 

Bachelor of Arts degree as well as the nursing diploma. A 

course of study for graduate nurses who wished to improve 

their knowledge and skills was begun in 1933. A curriculum 

leading to a Bachelor of Science in Nursing degree was 

instituted in 1950. The School also offered a one year 

course in technical nursing with a six month internship for 

those who did not wish to pursue education to become a 

registered nurse. The first most significant change in the 
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curriculum occurred when the school developed a curriculum 

leading -bo a bachelor's degree in nursing. 

Teaching methods consisted of lecture, recitation, 

demonstrations, and clinical practice on the hospital wards. 

There was little variation in methods. The School provided 

classroom and library resources while the most time was 

spent in clinical practice in the hospital. The facilities 

of the College of Medicine were used for laboratory courses. 

Many lecture classes were taught by physicians who were 

faculty of the College of Medicine. Nursing faculty taught 

classes related to nursing care. A diet kitchen provided 

experience in the preparation of foods. 

Initially the faculty the School of Nursing were 

graduate nurses who were registered in Texas and physicians 

who were faculty members of the Baylor College of Medicine. 

The physicians taught lecture classes while the graduate 

nurses taught classes covering nursing care and supervised 

the students on the hospital wards. Faculty qualifications 

required all nursing faculty to be graduates of schools of 

nursing accredited by the state board of nurse examiners. 

By 1929 all faculty were required to be high school 

graduates. All nursing faculty needed to have advanced 

preparation in supervision and teaching methods with college 

credit by 1942. The supervisors of the hospital units 

served a dual position of supervising patient and 

instructing students until 1946 when the administration of 
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the nursing service department and the school of nursing 

were separated. Faculty held academic rank for the first 

time in 1947. At that time the majority of the faculty held 

bachelor's degrees with two also holding master's degrees. 

Influential People 

The people who were influential in the development of 

the School of Nursing were those who held leadership 

positions in the School. Mildred Bridges began the first 

school of nursing and was instrumental in writing the first 

nursing legislation in Texas. May Marr established the 

School of Nursing when the Texas Baptist Memorial Sanitarium 

opened its new building in 1909. 

Helen Holliday Lehmann was one of the most influential 

people in the development of the School of Nursing. She 

provided stability for the school serving as director or 

dean for a total of twenty-four of its first thirty—four 

yssrs. She began her tenure at a time when the school had 

seven directors in its first three years and returned at a 

time when there was much dissatisfaction with the 

administration of the school. During both periods she 

provided the leadership necessary to continue the school's 

successful operation. She was also active in nursing 

organizations on both state and national levels. 

Elsa Maurer Kibbe was associated with the school for 

only one year. She was the first Superintendent of Nurses 



213 

to hold bachelor's and master's degrees. She had the 

qualifications and vision to provide leadership for a 

university school of nursing, however, she apparently did 

not feel that her ideas were well received by the 

administration of the hospital. Lucile Burlew served as 

dean of the School for six years. She did not have 

preparation in teaching or administration as did the other 

superintendents or deans of the school. She maintained the 

status of the school during her administration but no 

identifiable progress in the development of the School was 

made. 

Zora Fiedler is possibly the most significant person in 

the development of the Baylor University School of Nursing. 

She was Dean of the School of Nursing from 1943 to 1351. 

She accepted the position with a goal of establishing a 

university school of nursing. She devoted her energies to 

changing the school from a diploma granting school 

controlled by the hospital to a school which was an integral 

psrt of Baylor University granting a bachelors' degree in 

nursing. Without her efforts the development of the 

baccalaureate degree program might not have occurred at the 

time it did. She provided a vision and the leadership that 

was necessary for the School to make changes required for it 

to function as a professional collegiate school of nursing. 
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Discussion of Findings 

Baylor University School of Nursing began in the same 

manner as most schools of nursing in the United States. 

Hospitals conducted schools of nursing so that the students 

could provide nursing care to the patients in the hospitals. 

The faculty who were responsible for the learning 

experiences of students were also the only nursing employees 

of the hospital and thus were also responsible for the care 

of the patients in the hospital. Priority could not be 

given to both the needs of the students (nursing education) 

and the needs of the patients (nursing service). 

Unfortunately for the students, nursing service took 

priority over nursing education. This resulted in the 

students working long hours. Classes were important to the 

education experience, but not as important as providing care 

to the patients. The curriculum was arranged according to 

medical clinical specialty areas. Students were required to 

spend time in each area and were assured of learning the 

needed skills as long as the hospital had a adequate number 

of patients in each area. One of the difficulties of the 

Baylor School of Nursing was that there were often more 

surgical patients than pediatric patients. Thus students 

did not always have adequate experience in the pediatric 

area. To meet accreditation requirements, affiliations with 

other hospitals were arranged. 
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Many of the events that influenced the development of 

the school were caused by external influences on the school. 

For example, World War I and World War II focused attention 

on the needs for nurses and nursing education. Shortages of 

nurses occurred because of the needs of the military as well 

as the civilian population. During both wars a Baylor Unit 

was organized for service in the military. The unit was 

composed of both physicians and nurses. The shortage of 

nurses and resulting federal legislation to support nursing 

education brought about the increase in student enrollment. 

The Bolton Act created the Cadet Nurse Corps which provided 

finances to nursing students and enforced standards for 

schools of nursing participating in the Cadet Nurse Corps. 

The depression years had an impact on nursing across 

the country and specifically at Baylor. Graduate nurses 

were employed as staff nurses for the first time since 

nurses could not find employment as private duty nurses. 

This enabled the School of Nursing to decrease the number of 

hours the students were required to spend on duty in the 

hospital. The hospital still depended on students to staff 

most of the hospital. The majority of the faculty were also 

supervisors in the hospital until the division of the School 

of Nursing and the nursing service department of the 

hospital in 1546. The School did follow the prescribed 

curriculum recommended by the National League of Nursing 
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Education but it was essentially an apprenticeship for 

nurses during the period of this study. 

Accreditation played a major part in the development of 

the School. Accreditation criteria focused attention on 

deficiencies when they occurred, for example the lack of a 

stated purpose for the School of Nursing. Criteria also set 

standards that the School of Nursing was required to meet in 

order to continue its existence. National accreditation had 

perhaps more impact on the School than did state 

accreditation. The School had no difficulties meeting state 

standards, but national accreditation pointed out major 

deficiencies in the School. External evaluation provided 

evidence which could be used to justify and bring about 

changes to improve the School. 

^he leadership of the school played a key role in 

progress that was made. The educational preparation of the 

people in leadership positions contributed to their vision 

in nursing education. Helen Holliday Lehmann lead the 

School for twenty-four years. During her two 

administrations, she lead the school to achieve high 

standards. She sought evaluation from the National Leacrue 

of Nursing Education because she probably recognized how 

nursing education could be improved by meeting national 

standards rather than individual state criteria. Lucile 

Burlew was Dean of the School for six years but is not 

considered to be as significant as others in the School's 
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development. She had no preparation for teaching or 

administration. The school did not make any identifiable 

progress during her administration. Elsa Maurer Kibbe did 

have preparation for the position of Dean but apparently did 

not feel that her ideas were well received by the 

administration of the school. As a result her ideas were 

not implemented. 

Zora Fiedler is possibly the most significant person in 

the development of the Baylor University School of Nursing. 

She was responsible for much of the progress of the School. 

She accepted the position of Dean in order to work towards 

the School becoming an integral unit of Baylor University. 

She wrote letters to members of the Board of Trustees as 

well as Baylor University administration in an effort to 

communicate her ideas for nursing education. Her efforts 

resulted in the first formal recognition of sound principles 

of professional nursing education such as the nursing school 

being operated and controlled by an educational institution 

rather than the service institution. She was successful in 

bringing about the separation of the responsibilities of 

nursing service and nursing education. She was also 

successful in obtaining the approval for a bachelor's degree 

program although personnel and finances were in shortage 

during World War II. 
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Implications 

As a result of the data findings of this study, the 

following implications have been identified. 

1. Nursing education and nursing service have 

differing priorities. The needs of nursing education cannot 

be adequately served in situations where nursing service is 

the primary concern. In situations in which one person is 

responsible for both nursing education and nursing service, 

the needs of either education or service will take priority 

over the other. Conflicts between the needs of patients for 

care and the needs of students for education arose when the 

Superintendent of Nurses was responsible for both areas. 

Usually the needs of patients for care took priority over 

the needs of students resulting in long hours and less than 

optimum learning conditions for students. 

2. External factors played a major role in the 

development of nursing education by determining the needs of 

society for nurses and thus for nursing education. 

3. Accreditation criteria determined the standards by 

which the School of Nursing was judged. The School was 

required to meet these standards in order to continue to 

function. National accreditation had more impact on the 

School than did state accreditation since higher standards 

were required. 

The leadership of the school played a significant 

role in the development of professional nursing education. 



219 

Leaders who had educational preparation and vision for the 

future of nursing education within an educational 

institution rather than a service institution dreamed, 

P®*"s®vered, and endured to establish an improved educational 

system in nursing. 

Recommendations for Further Research 

The following recommendations for further research are 

made: 

1. It is recommended that the progress of the 

baccalaureate program of the School of Nursing be studied. 

Attention needs to be given to the attainment of 

accreditation by the National League of Nursing, the 

financial crisis experienced by the School in 1960, the 

changes in accreditation criteria including features of the 

curriculum and faculty qualifications, and independence as 

an integral unit of Baylor University. 

2. It is recommended that efforts be continued to 

locate primary sources for the early years of the School, 

especially the years prior to 1940. 

3. It is recommended that research be conducted 

concerning student life at the School of Nursing. 

4. It is recommended that comparison be made of the 

history of Baylor University School of Nursing with the 

histories of other baccalaureate schools of nursing to 

identify areas that have implications for the future 

development of nursing education. 
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ESSENTIALS FOR A SCHOOL OF NURSING 

1• Board of Trustees 
a. Every professional school should be under the 
control of some form of managing board, whose primary 
concern should be the conduct of an educational 
enterprise. The board should not regard the school 
either as a side line or as an adjunct to some other 
organization or business. 
b. In any professional school, the controlling board 
should be representative of the community, rather than 
of one or more specialized groups. 
c. The board should decide matters of educational 
policy. It should appoint executives and faculty, and 
delegate responsibilities to them. 

2. Finances 
a. The governing board of any professional school 
should be in control of the finances of the school. It 
should operate on a yearly budget, determined in 
advance. It is important that the finances of the 
school should be safeguarded as carefully as would 
those of any other school or department of the 
institution. 
b. Professional education is expensive. Funds should 
be drawn in parts from tuition fees, but a large part 
must come from endowments, gifts, or subsidies. Under 
certain conditions funds may even be derived from 
payment to the school for student services, but this 
should be dome only on a broad plan, agreed upon in 
advance, and so safeguarded that there is no way in 
which the income can be increased or the costs lessened 
by assigning students to certain services. The school 
should be free from outside financial pressure when 
making student assignments. 

3• The Head of the School 
a. The head of a professional school should be a 
college graduate, with some additional specialized 
professional training, and with the background of an 
educator. 
b. The head of a professional school should be an 
educational administrator, able to work with others, 
and to delegate responsibilities. 
c. The head of the professional school should be 
closely in touch with the everyday activities of the 
profession. 
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d. Whether or not the school is connected with a 
college or university, the head of any professional 
school should be familiar with the university 
viewpoint. The director should be in touch with 
educators in other professions, and familiar with their 
educational philosophy. 

4. Faculty 
a. In any professional school, a majority of the faulty 
should be members of that profession. 
b. Except for unusual and important reasons, all 
members of the faculty should be college graduates. 
c. Every faculty member of an undergraduate 
professional school should possess demonstrated 
teaching ability. Faculty members selected primarily 
because of professional reputation, or because of their 
ability in research, may have a proper place in the 
graduate school. But the undergraduate school needs a 
faculty, every member of which is a reasonably good 
teacher. 
d. Every faculty member should have had some 
specialized training in the subject he teaches. 
e. The members of the faculty who teach professional 
subjects should have practiced the profession in the 
field, not merely studied it in a school. They should 
be in current touch with the activities of the 
profession. 
f. Members of a professional school faculty, who are 
not themselves members of that profession, should be 
familiar with the professional applications of the 
subjects they teach. 
g. All members of a professional school faculty should 
be able to give instruction on a college level. 

5. Students 
a. The students admitted to any professional school 
should be carefully selected <as to health, character, 
personality, etc.) to fit the special requirements of 
that profession. 
b. The educational standard for admission to a 
professional school should be no lower than the 
entrance requirements of leading colleges. 
c. The students in a professional school should be 
able to carry work of college grade throughout the 
course. 

6. Curriculum 
a. What the students are taught should be determined 
not by the convenience of the school but by the needs 
of the community for professional care. 
b. If the professional school does not itself grant a 
degree, its courses should be so arranged that a credit 
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leading towards a degree may be secured within a 
reasonable time by those students who successfully 
complete the professional training. 
c. In planning a professional curriculum, while the 
claims of both new and old methods should be carefully 
considered, there should be no blind enthusiasm for the 
new simply because it is new, and no blind loyalty to 
the old simply because it is old. The new should be 
avoided wherever investigation indicates that the old 
is probably better. The old should be abandoned 
wherever the new seems more hopeful. The traditions of 
the profession should be respected and understood, but 
not sanctified. 

There are two great problems in planning the 
curriculum for any professional school: The first is 
to identify the skills, viewpoints, mental habits, 
knowledge, and traits of personality which are basic to 
the proper practice of the profession. The second 
great problem in; the planning of a professional 
curriculum is to devise methods whereby these skills, 
viewpoints, mental habits, and knowledge can be 
acquired by the student, through the resources 
available to the school, with the least expenditure of 
student time and energy, and with the maximum of 
effectiveness. 

*From Committee on the Grading of Nursing Schools. 
Nursing Schools Today and Tomorrow. New York: Committee on 
the Grading of Nursing Schools. 1934. 
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CURRICULUM GUIDE FOR SCHOOLS OF NURSING: 1927 

First Year 

First Term: Fifteen Weeks 
Anatomy and Physiology 
Bacteriology 
General and Applied Chemistry 
Personal Hygiene 
Physical Training 
Elementary Materia Medica 
Principles and Practice of 

Nursing (Elementary) 
History and Ethics of Nursina 

Total 

Weekly Schedule for Term 
Class and Laboratory Work 
Practaical Work in Wards and 

Other Departments 
Study 

Second Term: Fifteen Weeks 
Elements of Pathology 
Dietetics 
Materia Medica and Therapeutics 
Principles and Practice of 

Nursing (Advanced) 
Psychology (includig Mental Hygiene 

and Teaching Methods) 
The Case Study Method (Applied to 

Nursing 
Total 

Weekly Schedule for Term 
Class and Laboratory Work 
Practical Work in Wards, Diet 

Kitchen, etc. 
Study 

Hours Credits 
90 4 
45 2 
45 2 
15 1 
15 0 
15 1 

90 4 
30 2 

345 16 

22 hours 

16 hours 
22 hours 

Hours 
15 
60 
30 

30 

30 

15 
180 

Credits 
1 
3 
2 

2 

2 

1 
11 

12 hours 

36 hours 
12 hours 

Second Year: Thirty Weeks 
Nursing in General Medical Diseases 
Nursing in Medical Specialities: 

Communicable Diseases and Skin 
Nursing in General Surgical Diseasess 
Nursing in Surgical Specialities: 

Orthopedics, Gynecology, Urology, 
and Operating Room Technique 

Hours 
30 

30 
30 

30 

Credits 
2 

2 
2 



226 

Pediatric Nursing and Infant Feeding 
Modern Social and Health Movements 

Total 

Weekly Schedule for Year 
Lectures, Classes, and Clinics 
Practical Work 
Study 

Third Year; Fifteen or Thirty Weeks 
Obstetrical Nursing 
Psychiatric Nursing 
Nursing in Diseases of the Eye, Ear, 

and Throat 
Emergency Nursing and First Aid 
Survey of Nursing Field and Related 

Professional Problems 
Total 

Weekly Schedule for Term or Year 
Classes, Lectures, and Clinics 
Practical Work 
Study 

Recommended Supplementary Courses 
Elements of Sanitary Science 
Physiotherapy 
Occupational Therapy and Recreation 
Elements of Social Science 

30 
30 

180 

6 hours 
48 hours 
6 hours 

2 
2 

12 

Hours 
30 
30 

15 
15 

30 
120 

6 hours 
48 hours 
6 hours 

15 hours 
15 hours 
15 hours 
15 hours 

Credits 
2 
2 

1 
1 

2 
6 

(from Committee on Education of the National League of 
Nursing Education. 1927, A Curriculum for Schools of 
Nursing. New York: National League of Nursing Education) 
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CURRICULUM GUIDE FOR SCHOOLS OF NURSING: 1937 

Course Time Allotment Placement 
Group I <Biological and Physical Science) Year Term 

90-105 hours 
45-60 hours 
80-90 hours 
215-255 hours 

I 
I 
I 

1 
1 
1 

30 hours I 1 
30 I 2 

30 hours I 3 
II 1,2 

30 hours I 1,2 
15 hours I 2 
30 hours III 1,2 
165 hours 

Anatomy and Physiology 
Microbiology 
Chemistry 

Total 

Group II (Social Science) 
Psychology 
Sociology 
Social Problems in Nursing 

Service 

History of Nursing 
Professional Adjustments I 
Professional Adjustments II 

Total 

Group III (Medical Sciences) 
Introduction to Medical Science 30 hours I 2 
Pharmacology and Therapeutics 30 hours I 3 
Other content in Medical Science incorporated with 

Nursing Arts in clinical courses marked X, Group IV 
Total 50 hours 

Group IV (Nursing and Allied Arts) 
Introduction to Nursing Arts 
Nutrition, Foods, and Cookery 
Diet Therapy 

X Medical and Surgical Nursing 
(all main divisions) 

Obstetric Nursing 
Pediatric Nursing 
Psychiatric Nursing 
Nursing and Health Service in 

the Family 
Advanced Nursing and Electives 

Total 

X 
X 
X 

X 

135 hours I 1,2 
60 hours I 2 
30 hours I 3 
80 hours I * 
160 hours II * 
60-80 hours II or III * 
60-80 hours II or III * 
60-80 hours II or III * 

30 hours III * 
30-140 hours III 2,3 
750—820 hours 

(from Committee on Curriculum of the National League for 
Nursing Education. 1937. A Curriculum Guidg for Schools of 
Nursing. New York s National League for Nursing Education. 
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RULES OF THE NURSES TRAINING SCHOOL 

Pupil Nurses—In Relation to 
the Sanitarium 

APPLICATION FOR ADMISSION: A woman who desires to enter the 
Training School should apply to the Superintendent of the 
School either in person or by letter, but in any case must 
furnish a brief written personal history, a written 
certificate of good health and unimpaired sight and hearing 
from her family physician, a certificate of moral character 
from her clergyman, and the names of two responsible 
persons, with their addresses, to whom she is personally 
known. 

AGE LIMITS! Candidates for admission must be between the 
ages of twenty-one and thirty-five, of average height and of 
strong physique. No relaxation of these requirements will 
be granted except with the concurrence of the Superintendent 
of Nurses, the Medical Supervisor and the Committee on 
Training School. 

EDUCATIONAL REQUIREMENTS: Applicants are advised that a 
satisfactory education is indispensable, and women of 
superior education and culture will be preferred. At the 
discretion of the Superintendent of Nurses, each candidate 
will be given an entrance examination during the period of 
probation. 

CERTIFICATE: Upon the satisfactory completion of her 
tuition each graduate shall receive a suitable diploma, 
signed by the President and Secretary of the Board of 
Trustees, the Medical Supervisor and the Superintendents of 
the Training School and Sanitarium, testifying to her 
honorable discharge; bust she may be required to make up 
time lost by illness or unavoidable absence before the 
diploma is issued. 

RELIGIOUS SERVICE: Pupil nurses are expected to attend the 
religious services held in the hospital on week days, but on 
Sundays are permitted to attend the churches of their choice 
when not inconsistent with their duties. 

NOTEBOOKS: The nurses will be required to take notes of 
lectures and of all practical laboratory work and to hand in 
a neatly written copy of the same at the end of the course 
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and both members of such a group must not be absent from a 
regular class at the same time. When text books are used in 
any course they will be supplied by the pupil. 

DUTIES: Hours. For the present, the hours for duty are 
from 7 a. m. to 7 p. m., for day nurses, and from 7 p. m. to 
7 a. m. for night nurses. The day nurses are expected to be 
m their rooms and the lights out by 10 p. m., and the night 
nurses must be in their rooms from 8:30 a. ,. to 4s00 p. m. 
unless permission has been granted to vary from this rule. 
Nurses must be on hand for regular duty without any delay, 
and are also subject to emergency calls at any hour of the 
day or night. During night duty no part of the uniform is 
o be removed, and sleeping will be considered an especially 

serious offense. 1 

UNIFORMS Nurses are not allowed on duty without the full 
uniform prescribed by the school and must have rubber heels 
for their shoes; they ate not to leave the Sanitarium 
grounds in full uniform. 

DECORUM.- Nurses are required to be courteous to each other 
at all times, their guide being the chapter on ethics and 
etiquette in Practical Nursing, and at all times loud 
talking and laughing are to be avoided while on duty. Bells 
must be answered as promptly as possible, and every kindness 
and consideration shown to all patients, whether in the 
wards or private rooms. Gratuities and presents of any kind 
are not be be received from patients while they are in the 
hospital, nor at any time without the knowledge and consent 
of the Superintendent of Nurses. 

The Nurses Home 

HOURS: The hour for rising is 5:45 a. m. for day nurses; 
one-half an hour is allowed for dressing. They must make up 

' pick up all trash and deposit it in the proper 
receptacles, and by 6:30 have the windows shut, the shades 
pulled down half way and the room in perfect order. They 
shall attend chapel at 6:30, roll call at 6:40, breakfast at 
6:45, and be on duty exactly at 7:00 o'clock. The first 
dinner will be served at 1:00 and the second at 1:30. The 
first supper at 5:30 and the second at 6:00. Do not go to 
meals until the proper time. Be quiet and use good table 
manners during meals and do not loiter in the dining room 
afterward. Nurses must not lunch between meals. 
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INABILITY: In case any nurse is unable to go on duty at the 
proper hour, she must report the fact by another nurse to 
the Superintendent of the Training School at least 30 
minutes before the hour of duty, or as soon as she is aware 
of her disability. 

ILLNESS: When a nurse is ill she will be afforded proper 
medical or surgical attention under the control of the 
Superintendent of Nurses. On no account is a nurse to apply 
to any member of the Interne Staff, nor is he to offer or 
render medical assistance, nor to make any examination of a 
nurse, except in grave emergencies when so requested by the 
Superintendent of Nurses, and in her presence. When 
relieved from duty on account of illness a nurse in not to 
leave her room without permission, and she must not go on 
duty without reporting to the Superintendent of Nurses. 
Nurses either on duty or off duty must not visit the room a 
nurse who is ill, unless permitted to do so. 

SOCIAL RELATIONS! Nurses while in training are forbidden to 
have any social engagements or relations with any member of 
the House Staff, student of Baylor Medical School or Doctor 
connected with the Sanitarium, except on such occasions as 
are provided or sanctioned by the Superintendent of the 
Training School. 

VISITS: Nurses are not permitted to visit the wards or 
private rooms when off duty nor to take visitors through the 
hospitals without permission nor to receive callers in their 
rooms. 

( F r o® Rules of the Nurses Training School. Dallas: Texas 
Baptist Memorial Sanitarium. 1912. 
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SUPERINTENDENTS/DEANS OF THE SCHOOL OF NURSING 

Mildred Bridges 1904-1905 

May Marr 1909-1910 

Emma Goings 1910 

Mary Chiles Scott.. ..1910-1911 

Miss Franks. .1911 

Miss Carlson 1911-1912 

Dr. Henry Clay 1912 

Helen Holliday 1912-1923 

Elsa Maurer . .1923-1924 

Lucile Burlew 1924-1930 

Helen Holliday Lehman... 1930-1943 

Zora McAnelly Fiedler 1943-1951 
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CURRICULUM OF THE SCHOOL OF NURSING: 1912 

First Year 

For probationers and sub-juniors, instruction by the 
Superintendent of the Training School and the Dietitian in 
Diets, Anatomy, Physiology, Personal Hygiene, Ward and House 
Hygiene, Practical Nursing. 

Second Year 
October-November-December 

12 Anatomy text, manikin, one or two autopsies, 
demonstrating organs. 

12 Physiology, lectures and recitations. 
12 Dietetics, lectures and recitations, two months diet 

kitchen, one month ward cooking, one month private room. 
2-6 Ethics. 
End of first quarter—Examination. 

January-February-March 
10 Visceral Anatomy and dissection of cat or dog. 
10 Bacteriology and Hygiene, Disinfection, etc. 
10 Laboratory, gross appearances and descriptions of 

discharges, exudates, tumors, and preparation of same for 
examination. 

10 Materia Medica, book measuring and dosing, 
percentage mixtures. 

End of second quarter—Examination. 

April-May-June 
10 Materia Medica 
15 Practice of Medicine, including fever nursing. 
15 Surgical Nursing 
10 Gynecology 
End of third quarter—Examination 

Third Year 
October-November-December 

Practice 
Surgery 
Obstetrics 
Massage and Baths 
Dressing room and supplies 
End of first quarter—Examination 
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January-February-March 
Obstetrics 
Children's Diseases 
Eye, Ear, Nose, Throat 
Operating Room Assistant 
End of second quarter—Examination 

April-May-June 
Operating room, including anesthesia 
Dispensary 
District nursing 
Reviews 
End of third quarter—Examination 

(From Rules of the Nurses Training School. 1912. Dallas: 
Texas Baptist Memorial Sanitarium. 
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Junior Year 
Anatomy and Physiology 
Elementary Chemistry 
Bacteriology 
Hygiene 
Materica Medica including dosage and 

solution 
Dietetics and Cookery 
Principles and Practice of Nursing 
Bandaging 
Elements of Pathology 

Intermediate Year 
Communicable Diseases 
General Medicine (Medical Diseases) 
Surgical Nursing 
Orthopedic Surgery 
Gynecology 
Clinical Microscopy 

Senior Year 
Pediatrics 
Obstetrics 
Eye, Ear, Nose, and Throat 
Mental and Nervous Diseases 
Skin and Venereal Diseases 
X-ray 
Nursing Ethics 
Survey of Nursing Field and Professional 

Problems 
History of Nursing 

75 hours 
64 hours 
20 hours 
10 hours 

30 hours 
70 hours 
30 hours 
10 hours 
10 hours 

20 hours 
25 hours 
25 hours 
10 hours 
15 hours 
6 hours 

25 hours 
20 hours 
10 hours 
12 hours 
6 hours 
4 hours 

15 hours 

6 hours 
10 hours 

During each term instruction is given in practical work in 
the wards.* Preliminary Term—Six hours per day 

Junior, Intermediate, and Senior Terms—Day duty 
53 hours a week; night duty 55 hours a week 

(From Announcement. 1921-1922. 1921. Dallas: Baylor 
University Hospital School of Nursing. 
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First Year—First Semester 
Anatomy and Physiology 
Bacteriology 
Elementary Pharmacology 
Elementary Chemistry 
Elementary Materia Medica 
Principles and Practice of Nursing 
Elementary Bandaging 
Personal Hygiene and Sanitation 
Nursing Ethics 
History of Nursing 

First Year—Second Semester 
Materia Medica and Therapeutics 
Nutrition and Cookery 
Diet in Disease 
Case Study 
Elements of Pathology 

90 hours 
30 hours 
20 hours 
45 hours 
20 hours 

155 hours 
12 hours 
15 hours 
15 hours 
15 hours 

30 hours 
45 hours 
15 hours 
10 hours 
15 hours 

Junior Year {Second Year)—First Semester 
Elements of Psychology 30 hours 
Pediatrics 30 hours 
Obstetrics 30 hours 
Medical Diseases 30 hours 

Junior Year—Second Semester 
Communicable Diseases 
Surgical Nursing 
Gynocology 
Massage and Special Therapy 

Senior Year—First Semester 
Psychiatric Nursing 
Orthopedic Nursing 
Skin and Venereal Diseases 
Urological Nursing 

Senior Year—Second Semester 
Nursing in Diseases of Ear, Nose, and 

Throat 
Nursing in Diseases of the Eye 
Social Services Conferences 
Survey of the Nursing Field and Related 

Professional Problems 

16 hours 
20 hours 
12 hours 
15 hours 

24 hours 
10 hours 
8 hours 
5 hours 

7 hours 
5 hours 

10 hours 

16 hours 
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Hours of Duty 
During the preliminary course of four months, special 

emphasis is placed on class work. For the remaining two 
years and eight months, eight-hour day is maintained for all 
students, except for six hours of duty on Sunday and six 
hours one day of each week for each student. Night duty 
extends from 11 p.m. to 7 a.m. 

(From The Bavlor Bulletin; Announcements 1931-1932. 1931. 
Dallas: Baylor University School of Nursing. 
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CURRICULUM OF THE SCHOOL OF NURSING: 1941 

Summary of Formal Class Work 

Biological Sciences Hours: 
Anatomy and Physiology 
Chemistry 
Microbiology 

Social Sciences 
Psychology 
Sociology 
Professional Adjustments I 
History of Nursing 
Social Problems in Nursing 
Professional Adjustments II 
Nursing and Health Service 

Nursing and Allied Arts 
Nursing Arts 
Foods, Nutrition, and Cookery 
Massage 

Medical Sciences 
Introduction to Medical Science 
Pharmacology and Therapeutics 
Diet Therapy 
Medical and Surgical Diseases 
Medical Nursing 
Surgical Nursing 
Communicable Diseases 
Skin and Venereal Diseases 
Diseases of Eye, Ear, Nose, and Throat 
Operating Room Technique 
Orthopedic Diseases 
Gynecology 
Obstetrics 
Obstetric Nursing 
Pediatric Diseases 
Pediatric Nursing 
Psychiatric Diseases and Nursing 
First Aid. and Emergency Nursing 

Total 

Lecture—Lab 
90 20 
35 
40 

30 
30 
15 
30 
30 
30 
30 

60 
15 
6 

30 
30 
16 
60 
15 
15 
20 
10 
12 
10 
12 
12 
25 
15 
30 
15 
30 
20 

B12 

25 
20 

72 
30 
10 

167 

Approximate Summary of Practical 
Laboratory Experience 

Department 
Pre-clinical period 
Surgical Nursing 
Medical Nursing 

Experience Weeks 
Elementary practice and study 24 
Practice and conferences 26 
Practice and conferences 24 
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Obstetric Nursing 
Pediatric Nursing 
Out-Patient Department 
Dietary Department 

Operating Room and 
Treatment Room 

Diabetic Department 

Practice and conferences 12 
Practice and conferences 12 
Practice and conferences 6 
Practice in calculation and 
preparation of diets 6 

Practice in preparation for 
treatments 16 
Care of diabetic patients and 
calculation of diets 4 

(From The Baylor Bulletin; Announcements 1341-1942. 
Dallas: Baylor University School of Nursing. 

1941. 
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CURRICULUM OF THE SCHOOL OF NURSING: 1950 

Freshman Year Quarter Hours 
General Biology 5 
Anatomy and Physiology 5 
General Inorganic Chemistry 5 
General Inorganic Chemistry Continued 5 
Elementary Organic and Food Chemistry 6 
Introductory Composition 5 
English Prose and Composition 5 
Introductory Course in Foods 5 
Microbiology 5 
Orientation to the School of Nursing Non—credit 
Orientation to Nursing 1 
Professional Relationships 1 
Survey of Nursing History 1 
Old Testament or New Testament Introduction 5 
Freshman Orientation Non-credit 
Physical Education Four quarters 

Summer Quarter Quarter Hours 
General Psychology 5 
Introduction to Sociology 5 
First Course in Nursing 2 

Sophomore Year Quarter Weeks 
Hours Clinical 

Practice 
First Course in Nursing Continued 3 
Community Health and Sanitation 1 
Medical-Surgical Nursing Including Operating 

Room Technique and Diet Therapy 12 24 
Community Nursing 5 8 

Junior Year 
Obstetric Nursing 9 12 
Pediatric Nursing 9 12 
Neuro-Psychiatric Nursing 9 12 

The student receives four weeks of vacation during 
the junior year. 

Senior Year 
Professional Nursing Problems Non—credit 
Unit Management and Clinical Teaching 5 12 
Nursing and the Modern Social Order 5 
Child Psychology 5 
Abnormal Psychology 5 



243 

English Literature from Wordsworth to Hardy 5 
Marriage, the Family, and The Social Change 5 
Electives (Courses numbered "200" or above) 20 
Public Health Nursing 5 

(From The Baylor Bulletin: Announcements 1950-1951. 1950. 
Dallas: Baylor University School of Nursing. 
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Interview Guide 

1. What was your connection with the nursing program 
of Baylor University? 

2. When were you associated with Baylor? 

3. What were the main issues in nursing at that time? 

4. What events occurred while you were associated with 
Baylor that caused a change in the administration, 
organization, structure, philosophy, or curriculum of the 
school? 

5. Who were the people involved in the events 
desscribed above? 

6. Who do you consider to be the most influential 
people in the development of the school? What did they 
contribute? 

7. What was the philosophy and purpose of nursing 
education? 

8. Describe the courses offered when you were at 
Baylor. 

9. What were the academic requirements for admission? 

10. What was the daily schedule for students? 

11. How were the classes organized? 

12. What teaching methods were used? 

13. How much time was spent in clinical areas versus 
classroom? 

14. What learning activities did students participate 
in? 

15. Were you aware of accreditation criteria while you 
were at Baylor? How did accreditation criteria influence 
the nursing program? 

16. What was unique about Baylor? 
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