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This study examined the relationship between the 

continuing professional education practices of Southern 

Baptist pastors and their tenure in their pastoral 

positions. A survey questionnaire was designed to collect 

data about the pastors' continuing education and pastoral 

tenure. 

A stratified sample of 500 pastors was selected from the 

36,235 Southern Baptist churches according to church 

membership. A total of 217 (43 percent) of the 

questionnaires was returned and used in the data analysis. 

Thirty percent of the pastors reported spending no days 

in continuing education during the past year. Sixty-two 

percent spent five days or more in continuing professional 

education. Tenure was not significantly linked to 

continuing education among the pastors. 

A personal perception of ministerial competency was 

positively related to continuing education. The majority of 

pastors felt accountable to God and themselves in terms of 

their competency. They strongly resisted any move toward 

certification or accreditation. 



The majority of the pastors did not view mobility as an 

alternative to becoming involved in continuing education. 

However, the reasons reported for mobility could be 

interpreted as needs assessment addressed by professional 

growth. 

A majority of the pastors strongly agreed that a basic 

seminary education did not alone prepare a minister for the 

pastorate. In addition, they were personally committed to 

being lifelong learners. However, only a small minority had 

developed a personal strategy for continuing education for 

the coming year. 

Neither part-time nor full-time work status nor past 

formal education influenced the amount of days spent in 

continuing education. 

The level of formal education did increase the pastors' 

commitment to being "lifelong learners." However, there 

seemed to be missing links between the following: 1) formal 

ministerial preparation and continuing professional 

development, 2) mobility and needs assessment, 3) 

competency and accountability, and 4) a commitment to 

lifelong learning and a practical strategy for continuing 

education. 
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CHAPTER I 

INTRODUCTION 

Southern Baptist pastors are staying longer at each 

church they pastor. In 1984, the average tenure of the more 

than 35,000 pastors was 60.2 months. The median tenure was 

37.3 months (4). This is an increase from the 1972 

statistics which recorded the mean at 48.3 months and the 

median at 29.3 months (3). 

TABLE I 

MEAN AND MEDIAN OF PASTORAL TENURE 
FOR SELECTED YEARS 

Mean (in Months) Median (in Months) 

1972 48.3 29.3 

1977 53.3 31.8 

1982 57.6 34.8 

1984 60.2 37.3 

While some Southern Baptist ministers are moving from 

church to church, others are moving out of the pastoral 

ministry. An estimated 2,500 ministers are leaving pastoral 

ministry annually due to forced termination (2, p. 11). 
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This does not include those ministers who relocate or retire 

or who enter another vocation. 

Consequently current denominational concern is surfacing 

concerning pastoral exiting and mobility (3, p. 11). 

However there are few, if any, formal studies into the 

challenges and characteristics of pastoral tenure. A 

computerized search of the current literature in continuing 

education and pastoral ministry reveals no formal studies or 

research projects addressing the issue of pastoral tenure as 

impacted by continuing professional education. 

The Alban Institute, a partnership of clergy, 

congregations and professionals who actively work toward the 

growth and good of every denomination, lists but one 

publication concerning increased pastoral tenure (1). 

An obvious relationship exists between tenure and church 

size. Of the world's twenty largest churches, which 

includes three Southern Baptist congregations, nineteen are 

pastored by men with ten or more years tenure. Of that 

group three had more than thirty years tenure (11, p. 263). 

Lyle Schaller, a leading authority in the area of pastoral 

ministry says, ". . . from the congregation's perspective 

the most effective years of a pastorate rarely begin before 

the fourth or fifth or sixth or seventh or sometimes even 

the eighth year of that pastorate" (10, p. 17). A survey, 

conducted by the researcher in April, 1985, of the pastors 

of the ten largest Southern Baptist churches in the United 



States revealed that the average pastoral tenure was sixteen 

years. 

Lee Holloway, Director of Communications, Division of 

Extended Studies for the Southern Baptist Convention, 

provides this insight: 

Since the days of Luther Rice, Baptist churches have 
demonstrated their concern and support for an educated 
ministry. Working together on several levels, the 
churches have established Bible schools, colleges, 
universities, and seminaries, often with the stated 
purpose of training pastors (7, p. 21). 

The emphasis is bearing fruit in professional pastoral 

education. Currently there exists a trend toward a better 

educated ministry. About one-half of all Southern Baptist 

pastors have some seminary education beyond college level 

and 43 percent hold a seminary degree. On the other hand, 

perhaps as many as 9,000 pastors do not have any educational 

training beyond high school or Bible/trade school. It is 

projected that by the 1990's as many as 40 percent of 

Southern Baptist pastors will not have seminary training. 

In 1973, 53 percent of the pastors had no seminary training. 

By 1983, the percentage of seminary trained pastors had 

dropped four percentage points (9, p. 13). 

As a Southern Baptist pastor, the writer is interested 

in discovering those factors which contribute to successful 

pastoral leadership. Observation for the past twenty years 

of involvement in ministry indicates that pastors who 

involve themselves in continuing education for ministry tend 

to have increased tenure in their pastorates. While pastors 



move for a myriad of reasons, the researcher believed that 

mobility is a significant alternative to continuing 

professional education. Instead of forty years of ministry, 

the retiring pastor may have four or five years of expertise 

with seven or eight repetitions. 

The reasons why a pastor moves from one church to 

another are interwoven into a complex system of pressure 

points and decisions. Continuing pastoral education, or the 

lack of it, is a constant factor of influence. The problems 

a pastor avoids by moving perhaps could have been resolved 

or addressed through professional development. The 

subjective issues of self-esteem and professional competency 

are tied to continuing education. Conceivably, continuing 

education could negatively impact tenure if it causes the 

pastor to "outgrow" his congregation. 

To date there has not been a comprehensive study of the 

relationship between a pastor's tenure and his participation 

in continuing professional education. The researcher 

believes such a study would be beneficial to the career and 

ministry of Southern Baptist pastors. Especially helped 

would be those pastors whose mobility has threatened their 

effectiveness as leaders or persons. 

Statement of the Problem 

The effect of Southern Baptist pastors' involvement in 

continuing education on their tenure in local church 

ministry is unknown. 



Purpose of the Study 

The purpose of this project was to study the variables 

of participation in continuing education and tenure in the 

local church ministry of Southern Baptist pastors. 

Hypotheses 

To carry out the purposes of this study, the following 

hypotheses were tested: 

1) More than one-half of Southern Baptist pastors 

participate in five days or more per year of continuing 

education related to the practice of ministry; 

2) The average tenure of the present pastoral positions 

of Southern Baptist pastors who participate in more than 

five days per year of continuing education is higher than 

the average tenure of Southern Baptist pastors who 

participate in less than five days per year of continuing 

education; 

3) Southern Baptist pastors who participate in more 

than five days per year of continuing education rate 

themselves higher in terms of their own effectiveness in the 

practice of ministry than those pastors who participate in 

less than five days of continuing education; 

4) Southern Baptist pastors whose average pastoral 

tenure is less than the average of all pastors in the 

Southern Baptist Convention see moving to another pastorate 

as a viable alternative to continuing education more than 

those whose tenure is equal to or above the average tenure 



in the Southern Baptist Convention. 

Significance of the Study 

A Southern Baptist pastor's tenure is a negotiated 

experience between himself and his congregation. He can 

stay as long as both he and the congregation mutually agree. 

Likewise his motivation for continuing professional 

education is primarily personal and intrinsic. There is no 

formal pressure from denominational heirarchy or an 

accreditation procedure. Neither has continuing 

professional education enjoyed a high priority in the 

attention of most Southern Baptist churches. In 1979 only 

5,467 out of over 34,000 church respondents to the Uniform 

Church Letter (an annual report made by Southern Baptist 

churches) assisted their pastor ". . . in improving his 

competence in ministry by providing financial assistance for 

him to participate in some type of continuing education" 

(12). 

Some churches and various denominational agencies have 

encouraged continuing education. However most pastors 

remain primarily responsible for their own continuation of 

competency. If they continue to grow in skills and 

effectiveness, the pastors also have to take the initiative 

in providing their own support and strategies for continuing 

education. 

Connolly Gamble, Executive Secretary of the Society for 

the Advancement of Continuing Education in Ministry (SACEM), 



recently led a major research project in continuing 

education. He investigated forty categories which impact a 

pastor's decision to get involved in continuing education. 

Tenure and its opposite, mobility, were not included (6, pp. 

25-27). Gamble, in a personal interview, suggested there 

exists a strong relationship between the two and encouraged 

the completion of this study (7). 

David Fite, Director of Continuing Education at 

Southwestern Baptist Theological Seminary, Ft. Worth, Texas, 

also encouraged the direction of this project. He knew of 

no previous study which could verify the assumption that a 

pastor would rather move than grow professionally (5). 

This study is significant in that 

1) It will examine whether a relationship exists 

between a pastor's tenure and his involvement in continuing 

education; 

2) It may provide a rationale for the initiation of 

programs designed to involve the mainstream of Southern 

Baptist pastors in continuing education experiences, 

especially the pastors of the small, rural churches (9, p. 

12); 

3) It may provide a rationale for alerting Southern 

Baptist pastors to the choice of continuing education as an 

alternative to mobility; 

4) It may guide Southern Baptist pastors to see their 

personal responsibility to maintain competence in skills for 
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ministry; 

5) It may provide a rationale for alerting Southern 

Baptist pastors in understanding their motivation to change 

church positions. 

In 1905, B. H. Carroll wrote in a letter, "When a 

preacher ceases to study, he stops growing, and when he 

stops growing, he begins to die" (8, p. 21). This project 

should provide insight into the rising rate of pastoral 

mortality. 

Definition of Terms 

The following terms need precise definitions for this 

study. 

1) A pastor is defined as a paid professional employee 

who is engaged in pastoral leadership of a church affiliated 

with the Southern Baptist Convention. This includes 

full-time, part-time and bi-vocational pastors. According 

to Internal Revenue Service regulations, Southern Baptist 

pastors are technically considered to be self-employed 

individuals. This definition will include those 

bi-vocational pastors who are involved in other-than-church 

occupations in addition to their pastoral responsibilities. 

The focus of this study does not consider gender as a 

factor, since the vast majority of Southern Baptist pastors 

are male. 

2) Continuing education experiences will be defined as 

". . . organized, intentional learning related to the 



practice of ministry by persons in paid professional church 

occupations." This is the definition used by SACEM in their 

1983 study (6, p. 77). By using their definition, this 

study may benefit from their research and SACEM may be 

helped by this study. The SACEM study had a 13 percent 

response from the Southern Baptist pastors they sampled. 

The term "continuing professional pastoral education" will 

be used interchangeably with "continuing education." 

3) Tenure is defined as the length of continued 

pastoral ministry at each individual church. Tenure is not 

the total length of career service. 

4) A day is defined as an eight-hour involvement of 

time. Five, eight-hour days of continuing education per 

year is the length of time under consideration because that 

constitutes one average work week. This would be a natural 

length of time for a pastor to be involved in a formal 

continuing education experience with the approval of the 

congregation. 

Limitations 

One limitation of this report was the impossibility of 

securing the names of the pastors comprising the surveyed 

sample. There is no master list of pastors and churches. 

There was no way to anticipate or account for churches in 

the survey which had no pastor. 

Another limitation was the subjective and potentially 

threatening information requested on the survey. In spite of 
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special care taken to avoid any negative reaction, there was 

indication that several respondants hesitated to answer some 

questions. 

A final limitation was the fact that many pastors were 

part-time or bi-vocational. It is believed the added 

pressure of secular employment perhaps kept some pastors 

from responding. 

Basic Assumptions 

It was assumed that the pastors surveyed would represent 

a typical range of contemporary Southern Baptist pastors' 

opinions and attitudes. It was further assumed that the 

pastors surveyed would respond candidly and honestly, 

especially since anonymity was promised. 

Organization of the Report 

This report is composed of five chapters. The statement 

of the problem, purpose of the study, hypotheses, 

significance of the study, definition of terms, limitations, 

basic assumptions and the organization of the report are 

presented in Chapter I. A review of the past and current 

literature related to the issue of pastoral tenure and 

continuing education is contained in Chapter II. The 

literature is scarce for all denominations and especially in 

the ranks of Southern Baptists. The procedures and methods 

used in the research design, selection of the sample, and 

the collection and treatment of the data are described in 
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Chapter III. The analysis of the data is contained in 

Chapter IV. The findings, conclusions and recommendations of 

this study are presented in Chapter V. 
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CHAPTER II 

REVIEW OF RELATED LITERATURE 

Introduction 

A survey and review of the recent literature that 

addresses the relationship between pastoral tenure and 

continuing education among pastors in the Southern Baptist 

Convention is presented in this chapter. This review begins 

with a focus on the issue of this research within the 

general area of adult learning. The focus is sharpened to 

look at continuing education in the ministry. Finally, the 

specific topics of tenure, and its opposite mobility, and 

continuing education are reviewed within Southern Baptist 

ranks. 

A difficulty in discussing the issue of what adults do 

when they learn is what to call it. The broadest view is 

named "lifelong learning" and is described in concept by 

Cross as ". . . learning on the part of people of all ages 

and from all walks of life using the multiple learning 

resources of society to learn whatever they wanted or needed 

to know" (4, X). She outlines the difficulty of such a 

broad look: "Understandably it is hard to find a focus in a 

concept that seems to involve all people, learning all 

manner of subjects and skills, through all kinds of methods 

from multiple providers" (4, X). Perhaps this breadth 

13 
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forced Richardson to say, "Lifelong education means any-

thing you want it to mean" (15, p. 48). 

Review 

Aslanian and Brickell interviewed over 2,000 adults 

seeking to find the answer to the question, "Why do adults 

learn?" The researchers arrived at the following central 

conclusion: 

. . . most adult decisions to seek educational renewal 
are clearly and directly related to significant changes 
in their lives—changes affecting their careers, family 
situations, health, religion, or leisure opportunities 
(1, P. IX). 

They set forth the notion that 

. . . learning is a general purpose solution to a 
variety of adult problems and that trouble in adulthood 
often can be defined as people being in situations 
without the knowledge, skills, and other tools needed to 
cope with those situations (1, p. 129). 

These challenges are seen as changes or transitions and 

the "bigger the change in an adult's life, the greater the 

amount of learning needed" (1, p. 131). 

Houle refers to an analysis of seven kinds of crises in 

the lives of ministers: 

(1) the crisis of integrity, in which the minister no 
longer believes in the creeds of his church; (2) the 
crisis of power, in which the minister feels that 
neither he nor his church has significant community 
influence; (3) the crisis of capacity, in which the 
minister feels personally inadequate to deal with the 
situation in which he finds himself, either because of 
his own ineffectiveness or because he is caught in a 
social situation with which he cannot cope; (4) the 
crisis of failure, often felt by older ministers, in 
which the individual sees himself on a downward path 
that will lead to a sad termination of his career; (5) 
the crisis of destination, in which the minister does 
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not know how to plan and advance his career; (6) the 
crisis of role, in which the minister cannot resolve 
satisfactorily his indecision about whether to be 
primarily spiritual leader, executive, shepherd of a 
flock, ritualist, or the player of some other part in 
the drama of religion; and 7) the crisis of meaning 
which, in a sense, pervades all the others because it 
suggests that the profession has no place in the modern 
world (9, p. 109). 

Bruce Powers suggests four strategies for the 

professional minister facing these "significant changes": 

(1) stay and accept or accommodate, (2) leave or get out of 

the situation, (3) change yourself, or (4) change the 

situation/organization (13, p. 9). 

Continuing education addresses each of these strategies, 

especially the last two. Personal growth enhances personal 

strength, confronts and improves limitations, and protects 

against "ambushes" inherent in a non-growth posture. 

Power's definition of continuing education for the ministry 

implies the necessity of continued professional development: 

. . . it (continuing education) is an approach to life. 
It is a way of leaning into issues such as these that 
confront us in our church, home, and community 
responsibilities, as well as interpersonal 
relationships. It involves recognizing who and whose we 
are, determining professional and personal commitments 
that are important, and taking steps to live faithfully 
out of those commitments (13, p. 7). 

Houle identifies five groups of professionals in every 

area of discipline and practice: "laggards, middle 

majority, pacesetters, innovators, and facilitators" (9, pp. 

155—163). He suggests that the chief concerns for 

continuing education in all professions are the same: "how 

to speed up the learning of the majority adopters and how to 
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teach the laggards" (9, p. 164). 

When Gustafson applies these principles and categories 

to the professional ministry, he says: 

. . . the ministry, like other professions, desperately 
needs the objectivity of a continuing education that 
evokes not only new motivation to do old things, but 
also vision to alter the practice of one's profession, 
the courage to seek to transform the institutional 
purposes and structures in which one is embedded, and 
the simple inspirations of finding fresh points of view 
(7, pp. 21-22). 

The fundamental lesson to both ministers who need 

continuing education and providers of that product is that 

the minister must accept the primary responsibility (9, p. 

305). The ownership of continuing education must be kept in 

the learner's hands. Attempts to get a person into 

continuing education by manipulation, or mandate, or 

paternalism have often been counter-productive. Efforts 

have been fruitful, on the other hand, when the learner has 

been drawn into a needs assessment process where 

self-direction is affirmed and practiced, experience and 

values are weighed, and the learner decides (after challenge 

and/or confirmation by colleagues) what will be the focus 

and form of continuing education in the next months or years 

(5, p. 61). 

Holloway, writing for Southern Baptist ministers, takes 

some exception to complete "ownership" by asserting: "Since 

the seminaries have been assigned the task of preparing men 

and women for service in Christian ministry, it follows that 

they would also have some responsibility for the continuing 
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education for these individuals" (8, p.21). He cites the 

Southern Baptist seminaries' program statement of 1979 as 

including the mandate: " . . . to enable pastors, church 

staff members, and denominational leaders to maintain and 

enhance ministerial competencies through conferences, 

workshops, seminars, guided study plans, and other forms of 

continuing education" (8, pp. 21-22). Cooper sees a shared 

network of responsibility which includes the minister, 

church, and the association (a geographically connected 

group of churches), and the state convention (3, p. 27-29). 

To this list the minister/learner must add his family in 

order to make his ministerial "dreams" come true (2, p. 

104). 

Niebuhr, Williams, and Gustafson warn the minister: 

. . . the greatest defect in theological education today 
is that it is too much an affair of piecemeal 
transmission of knowledge and skills, and that, in 
consequence, it offers too little challenge to the 
student to develop his own resources and to become an 
independent, lifelong inquirer, growing constantly while 
he is engaged in the work of the ministry (12, p. 
209) . 

Houle marks the link between ministers and other 

professionals with twin accusations: "Too few professionals 

continue to learn throughout their lives, and the 

opportunities provided to aid and encourage them to do so 

are far less abundant than they should be (9, p. 303). 

James D. Glasse echoes this sentiment by calling a seminary 

both a "point of entry" and "rite of passage" which can at 

most ". . . prepare its graduates for the first three to 
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five years of their careers with disciplines required for 

professional self-development beyond that point" (6, p. 50). 

Southern Baptist pastors are a very highly educated 

group of individuals. About one-half of all of them have 

some seminary education beyond the college level and 43 

percent hold a seminary degree. Sixty-four percent of 

Southern Baptist pastors have completed college. The 1980 

census indicated that only 21 percent of white adult males 

in the United States have four or more years of college 

education. Approximately one-third of white adult males did 

not graduate from high school. Only 3 percent of Southern 

Baptist pastors did not complete their high school education 

(14, p. 11). 

On the other hand there is still a need for educational 

training among Southern Baptist pastors. About one-half of 

all of these pastors do not have any formal seminary 

education. Perhaps as many as 9,000 pastors do not have any 

educational training beyond high school or Bible/trade 

school. There is a relationship between educational 

attainment and the age of the pastor. Each generation of 

pastors has been found to be more highly educated than the 

preceding generation. The percentage of pastors with some 

seminary education ranges from 57 percent for pastors thirty 

to thirty—nine years old to 32 percent for pastors seventy 

years or older (14, p. 11). Cross' comments on the 

"addictive" nature of education among adult learners: 
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. • . the more education people have, the more education 
they want and the more they participate in further 
learning activities. Furthermore, there is the strong 
probability of an echo effect in rising educational 
attainment since children of well—educated parents are 
also likely to become well educated. Thus, education is 
addictive not only for individuals but for entire 
societies (4, p. 15). 

However unless special efforts are made among Southern 

Baptists to provide and promote educational opportunities, 

the 1990's will find 40 to 45 percent of pastors without 

seminary training. In 1973 53 percent of Southern Baptist 

pastors had no seminary training. By 1983 this percentage 

dropped only four percentage points to 49 percent. While 

the trend is toward higher levels of educational attainment 

among Southern Baptist pastors the direction is only 

slightly upward (14, p. 13). Southern Baptist pastors will 

have to rid themselves of a "minimalist" approach to 

seminary and continuing education. 

A computer search of the adult education or lifelong 

learning fields yields no research and little writing in the 

relationship between continuing education and tenure in the 

ministry. The most recent research by SACEM (Society for 

the Advancement of Continuing Education for Ministry) omits 

any reference to learning as an alternative or influence on 

mobility. The Southern Baptist denomination, the largest 

church organization whose polity permits volunteer mobility, 

has produced only limited research and writing on the issue 

under consideration. A search of denominational literature 

at Southwestern Baptist Theological Seminary's Fleming 
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Library yielded only those sources listed in the 

bibliography. 

The denominational writers have been addressing the 

issue of forced termination. The latest research shows that 

Southern Baptist churches are firing their ministers at the 

rate of eighty-eight a month (11, p.32). McGehee, a career 

guidance consultant with the Southern Baptist Sunday School 

Board, explains forced termination with implications toward 

continuing education: 

Given the polity of our churches, our oversupply of 
ministers, the uncertainty of the times, and the 
tendency of many churches to give to Convention causes 
regardless of internal strife, a major responsibility 
for coping with this issue resides with the individual 
minister and church (11, p. 39). 

Thus the imperative for continuing education is shared by 

the pastor and his congregation.. 

This line of information and encouragement from the 

denominational experts illustrates that they are leading in 

response to trauma rather than being proactive. More is 

made of how to negotiate an exit or clean up the emotional 

and financial wreckage than how to learn and grow out of the 

situation (10, p. 4). 

There is some cross—pollination from the secular to the 

religious in the field of continuing education. Houle and 

Knowles address the issue of professional competency in the 

ministry. Neither author discusses the issue of mobility 

versus learning. Houle points out several mobility studies 

in other professions, but not for the clergy (9, p. 103). 
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If adult education is the great-grandparent, continuing 

education the grandparent, and continuing education for 

ministry the parent, then the subject of tenure and 

continuing education of the ministers of Southern Baptist 

pastors is an infant. Only in recent years has any research 

or theory been presented in Southern Baptist publications. 

The majority of information and inspiration for continuing 

education for Southern Baptists has come from the Seminary 

Extension Department of the Southern Baptist Convention, 

Raymond M. Rigdon, Director. This off-campus study program 

began in 1951 as a jointly sponsored effort of all the 

Southern Baptist seminaries. This agency offers 

college-level courses by correspondence, CESA (Continuing 

Education for Seminary Alumni) and degree-credit studies in 

selected off-campus locations (8, pp. 22-23). 

Southern Baptists have produced no theorists in the 

discipline to match Lyle Schaller, Gamble Conoley, or James 

D. Glasse. 

Unless there is a current study underway unknown to this 

author, this is the only research in the area of continuing 

education's impact on tenure for Southern Baptist pastors. 
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CHAPTER III 

METHOD AND PROCEDURES 

Design of the Study 

This project was designed to study the variables of 

pastoral tenure and professional continuing education among 

Southern Baptist pastors (1, p. 32). Neither variable under 

consideration (tenure and continuing education) could be 

experimentally manipulated or controlled by the researcher 

(1, p. 445). The design for data collection was a 

questionnaire survey. 

The Population 

The Southern Baptist Convention was comprised of 36,235 

churches in 1984. They are located in all fifty states and 

in every size population center. They are located in the 

rural, open country, villages, towns, suburbs, cities, and 

inner cities. Sixty percent of all the churches in the 

Southern Baptist Convention have less than 300 members (5, 

p. 11). The average size of church membership was 396 in 

1984, an increase from 297 in 1959 (5, p. 25). A list of 

the churches by membership size is presented in Table II. 

The pastors of these 36,235 Southern Baptist churches were 

the population targeted for this study. There is no current 

listing of Southern Baptist pastors by churches. This is 
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due to mobility, attrition, termination and part-time 

employment. Therefore the churches were chosen to gain 

access to the pastors. 

TABLE II 

NUMBER OF CHURCHES, AS OF 1984, BY 
SIZE OF CHURCH MEMBERSHIP* 

Size of Church Membership Number of Churches 

1-49 2,130 

50-99 4,568 

100-149 4,670 

150-199 4, 205 

200-299 6,180 

300-499 6,579 

500-749 3,448 

750-999 1, 671 

1,000-1,499 1,525 

1,500-1,999 595 

2,000-2,999 414 

3,000 or more 250 

Total 36,235 

•Source: Uniform Church Letter, 1984. 

The Research Department of the Convention uses church 

membership as the criterion for grouping churches. The 

above table indicates the number of churches in each group. 
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Selection of the Sample 

Borg and Gall suggest: 

In many educational studies, it is desirable to select 
a sample in such a way that the research worker is 
assured that certain subgroups in the population will 
be represented in the sample in proporation to their 
numbers in the population itself (1, p. 186). 

In order to insure an adequate sample of churches and 

their pastors which reasonably represents such a large 

population, the researcher secured a stratified random group 

of churches. This was produced by computer selection. The 

sample is a microcosm of the population. By using the same 

membership groupings as the Research Department of the 

Convention, the researcher took advantage of their previous 

research. There is also an interest by the Research 

Department to use the findings of this research. Using the 

same sample groupings facilitates this interchange. 

The Research Department has provided a computerized 

stratified random sample of 500 of the 36,235 total number 

of Southern Baptist churches. The stratification was 

designed to insure that the sample was reasonably reflective 

of the population according to church membership. 

The individual church data were received from the 

various associations of churches by way of the Uniform 

Church Letter. This is a document prepared by the individual 

churches each year in October. 

The number of churches in each membership group is 

presented in Table III. 
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TABLE III 

SAMPLE OF CHURCHES ACCORDING 
TO SIZE OF MEMBERSHIP# 

Size of Membership Number of Churches 

1-49 29 

50-99 63 

100-149 64 

150-199 58 

200-299 86 

300-499 91 

500-749 48 

750-999 23 

1,000-1,499 21 

1,500-1,999 8 

2,000-2,999 6 

3,000 or more 3 

Total 500 

•Source: Research Department, Southern Baptist Convention. 

Development of Survey Questionnaire 

The instrument used to collect data for this study was a 

survey questionnaire developed by the researcher after 

studying relevant literature about questionnaire 

construction and other surveys (1, 5, 3). 

The questions were patterned in part after the SACEM 

survey (3, pp. 77-82). Changes in nomenclature were made to 

accommodate the survey to a Southern Baptist mind-set. The 
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lists of options were developed to parallel the experiences 

of Southern Baptist pastors. 

Opportunity for personal response was included after 

several of the questions to allow for the personal 

involvement of the respondent. Those respondents who were 

not involved in any continuing education experience in the 

past twelve months were still asked to complete those 

questions not directly related to their own participation in 

continuing education. 

A Likert scale was used to measure the attitudes of the 

respondents toward several issues (1, p. 275). No 

previously used scale was available to measure the exact 

areas of concern under consideration. 

The questionnaire was submitted to a panel of six 

Southern Baptist pastors who were not included in the 

sample. The six men varied in educational background and 

the churches they pastored differed significantly in 

membership size (300-1500). The pastors were asked to note 

any question that was personally threatening or unclear. 

They were also asked to make any suggestions in form or 

format. All six pastors agreed that all the questions were 

appropriate and non-threatening. Some minor changes in the 

layout of the survey were made as a result of their 

feedback. 

The survey was also checked for content validity by 

three experts in the field of research and continuing 
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education: Connolly Gamble, Director of SACGM; David Fite, 

Director of Continuing Education, Southwestern Baptist 

Theological Seminary; and Britt Canada, Assistant Professor 

of Computer Science, Western Texas College. These 

professionals were asked to check the questionnaire for 

limitations in form or content. Again, there was agreement 

that all the questions should be included. Minor changes in 

question sequence and format were made and accepted. 

Finally the questionnaire survey was presented to an 

expert panel of five pastors and/or educators. It was 

planned that if three agreed on any question, it would be 

included in the final instrument. They all agreed that all 

the questions should be included. The only serious question 

was whether or not the survey should be signed by the 

respondent. The final decision to leave the questionnaire 

anonymous was made at the suggestion of the panel. Borg has 

shown that there is no significant difference in signed and 

unsigned surveys (1, p. 301). 

Data Collection 

The revised questionnaire (Appendix A) was printed on 

standard sized stationery and sent to the sample group along 

with a letter of transmittal, a memorandum from the 

researcher, and a return-addressed and postage-paid 

envelope. Each return envelope was coded with the master 

sample list to aid in follow-up. 
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The letter of transmittal (Appendix B) was written by 

David Fite, Director of Continuing Education, Southwestern 

Baptist Theological Seminary. A personal note was added by 

the researcher to Fite's letter. This was done to address 

any negative bias against surveys or educational research 

among the pastors in the sample and to decrease the number 

of items in the envelope. 

The letters were mailed to the sample group on November 

29, 1985. Within two weeks of the mailout date 25 percent 

of the questionnaires had been completed and returned. A 

postcard reminder (Appendix C) was sent to all 

non-respondents on December 18, 1985. Another 10 percent of 

the questionnaires was returned. 

On January 20, 1986, another questionnaire and letter 

(Appendix D) with a stamped, return envelope were sent to 

the non-respondents. By February 15, 1986, another 8 

percent of the surveys were returned. Two surveys were 

returned the week of March 10, 1986, but arrived too late 

for tabulation. A total of 228 surveys was returned. Seven 

were unopened or included a note of refusal to participate. 

Analysis of the Data 

As the questionnaires were returned, the data related to 

the hypotheses were tabulated and prepared for computer 

processing on code sheets. The SPSS system was used to test 

the significance of the difference between two means for 

independent samples for Hypotheses II-IV. (2, pp. 177-179). 
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The level of significance was set at .05. Hypothesis I was 

tabulated and reported as descriptive data. 

Some of the data not directly related to the hypotheses 

were tabulated manually. The remainder was coded for 

computation by computer. The results are presented in 

Chapter IV. 
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CHAPTER IV 

PRESENTATION AND ANALYSIS OF DATA 

The general purpose of this study was to examine the 

relationship between tenure among Southern Baptist pastors 

and their involvement in continuing professional education. 

With this focus for research, data were gathered to address 

the following hypotheses: 

1) More than one-half of Southern Baptist pastors 

participate in five days or more per year of continuing 

education related to the practice of ministry; 

2) The average tenure of the present pastoral positions 

of Southern Baptist pastors who participate in more than 

five days per year of continuing education is higher than 

the tenure of Southern Baptist pastors who participate in 

less than five days per year of continuing education; 

3) Southern Baptist pastors who participate in more 

than five days per year of continuing education rate 

themselves higher in terms of their own effectiveness in the 

practice of ministry than those pastors who participate in 

less than five days of continuing education; 

4) Southern Baptist pastors whose average pastoral 

tenure is less than the average of all pastors in the 

Southern Baptist Convention see moving to another 

pastorate as a viable alternative to continuing education 
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more than those whose tenure is equal to or above the 

average tenure in the Southern Baptist Convention. 

The hypotheses were stated as directional since the 

researcher expected a significant difference between the 

variables (2, p. 59). The criteria for hypotheses were met 

as stated by Borg (2, pp. 59-63). 

An analysis of the data received from the surveys 

returned is presented in this chapter. After an overview of 

the sample, the first part deals with the data that apply to 

the hypotheses. The second part puts into focus the 

descriptive data gleaned from the survey. 

The Surveyed Sample 

The survey questionnaires were mailed to 500 Southern 

Baptist pastors in care of their churches. A total of 228 

surveys was returned. Of those only 217 were usable for 

research. The return rate of usable surveys was 43.4 

percent. This return was lower than expected. 

Martin Bradley, manager of the Research Services 

Division of the Southern Baptist Sunday School Board, 

indicates that a range of 40 percent to 70 percent is 

expected from similar surveys from a comparable sample. He 

related from his experience that longer surveys which 

requested personal information from pastors yielded lower 

return rates. Other reasons for lower return rates include 

presence of bi-vocational or part-time pastors in the sample 

and their lack of personal knowledge or relationship and 
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loyalty to the researcher. Bradley agrees that a 43.4 per-

cent return rate for this sample and survey allows for be-

lievable conclusions and applications to the population (3). 

After an inspection of the entire sample of all 500 

churches, this researcher had no personal knowledge of any 

of the churches or pastors. There is no way to determine 

the number of part-time pastors included in the 

non-respondents. An analysis of the pastors' work 

commitment is presented in Table IV. Thirteen percent of 

the respondents were part-time. 

TABLE IV 

WORK COMMITMENT IN PRESENT PASTORATE 

Description Number 

Full-time (40 hours or more per week) 184 

Part-time (20-40 hours per week) 18 

Part-time (under 20 hours per week) 10 

No Response 5 

Total Respondents 217 

The survey did not request information concerning church 

membership size. Therefore, no comparison can be made 

between the pastors who returned the survey and average 

congregation size of all Southern Baptist churches. 

However, two other comparisons between all pastors in the 

Southern Baptist Convention and the survey respondents 

illustrate the differences between the sample respondents 
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and Southern Baptist pastors. 

Clay Price discovered that about one-half of all 

Southern Baptist Convention pastors have some seminary 

education beyond the college level and 43 percent hold 

seminary degrees (6, p.11). One hundred sixteen or 53 

percent of the survey respondents indicated completion of 

seminary training. The average tenure of all Southern 

Baptist pastors at their present churches is 60.2 months 

(1). The average tenure of the survey respondents is 66.96 

months in their present pastorates. The respondents in this 

study appear to be slightly better educated than the 

Southern Baptist pastors cited in Price's study. They also 

have remained slightly longer in their present pastorates. 

Hypothesis Data 

This section is composed of the data which directly 

relate to five hypotheses on which this study is based. 

Tables showing frequencies and percentages of responses are 

employed. 

The data related to Hypothesis 1 were tabulated and 

reported as descriptive statistics. The t^-test was used for 

Hypotheses 2 to 4 to test the significance of the difference 

between the means of independent groups. A level of 

significance of .05 was adopted for this study. Statistical 

computations were done using a computer and the SPSS 

package. 
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Data Relative to Hypothesis 1 

The first hypothesis addressed the amount of days of 

continuing education each Southern Baptist pastor was 

involved in over the last year. The researcher hypothesized 

that more than one-half of all Southern Baptist pastors 

participate in five days or more per year of continuing 

education related to the practice of ministry. Continuing 

education was defined as organized, intentional learning 

related to the practice of ministry by persons in paid 

professional church occupations (5, p. 77). The respondents 

were instructed to assume a working day of eight hours, 

indicate the nearest whole number of days, and not count 

specific preparation for teaching or preaching. The 

frequency distribution of 208 respondents is presented in 

Table V. 

TABLE V 

CUMULATIVE FREQUENCIES AND CUMULATIVE 
PERCENTAGE FREQUENCIES FOR DISTRIBUTION 

OF NUMBER OF DAYS INVOLVEMENT 
IN CONTINUING EDUCATION 

1. 2. 3. 4. 
Cumulative 

Cumulative Percentage 
Days Frequency Frequency Frequency 

270-274 1 208 100.0 
265-269 0 207 100.0 
260-264 0 207 100.0 
255-259 1 207 99.5 
250-254 0 206 99.0 
245-249 0 206 99.0 
240-244 0 206 99.0 
235-239 0 206 99. 0 
230-234 0 206 99.0 
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2 2 5 - 2 2 9 
2 2 0 - 2 2 4 
2 1 5 - 2 1 9 
2 1 0 - 2 1 4 
2 0 5 - 2 0 9 
2 0 0 - 2 0 4 
1 9 5 - 1 9 9 
1 9 0 - 1 9 4 
1 8 5 - 1 8 9 
1 8 0 - 1 8 4 
1 7 5 - 1 7 9 
1 7 0 - 1 7 4 
1 6 5 - 1 6 9 
1 6 0 - 1 6 4 
1 5 5 - 1 5 9 
1 5 0 - 1 5 4 
1 4 5 - 1 4 9 
1 4 0 - 1 4 4 
1 3 5 - 1 3 9 
1 3 0 - 1 3 4 
1 2 5 - 1 2 9 
1 2 0 - 1 2 4 
1 1 5 - 1 1 9 
1 1 0 - 1 1 4 
1 0 5 - 1 0 9 
1 0 0 - 1 0 4 

9 5 - 9 9 
9 0 - 9 4 
8 5 - 8 9 
8 0 - 8 4 
7 5 - 7 9 
7 0 - 7 4 
6 5 - 6 9 
6 0 - 6 4 
5 5 - 5 9 
5 0 - 5 4 
4 5 - 4 9 
4 0 - 4 4 
3 5 - 3 9 
3 0 - 3 4 
2 5 - 2 9 
2 0 - 2 4 
1 5 - 1 9 
1 0 - 1 4 

5 - 9 
0 - 4 

0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
1 
1 
0 
0 
0 
4 
0 
2 
0 
1 
2 
1 
1 
4 
1 
3 
3 

11 
2 

10 
1 

16 
8 

29 
24 
79 

206 
206 
206 
206 
206 
206 
206 
206 
206 
206 
205 
205 
205 
205 
204 
204 
204 
204 
204 
204 
204 
203 
202 
202 
202 
202 
198 
198 
196 
196 
195 
193 
192 
191 
187 
186 
183 
180 
169 
167 
157 
156 
140 
132 
103 

79 

9 9 . 0 
9 9 . 0 
9 9 . 0 
9 9 . 0 
9 9 . 0 
9 9 . 0 
9 9 . 0 
9 9 . 0 
9 9 . 0 
9 9 . 0 
9 8 . 5 
9 8 . 5 
9 8 . 5 
9 8 . 5 
9 8 . 0 
9 8 . 0 
9 8 . 0 
9 8 . 0 
9 8 . 0 
9 8 . 0 
9 8 . 0 
9 7 . 5 
9 7 . 1 
9 7 . 1 
9 7 . 1 
9 7 . 1 
9 5 . 1 
9 5 . 1 
9 4 . 2 
9 4 . 2 
9 3 . 7 
9 2 . 7 
9 2 . 3 
9 1 . 8 
8 9 . 9 
8 9 . 4 
8 7 . 9 
8 6 . 5 
8 1 . 0 
8 0 . 0 
75, 
75, 
6 7 . 3 
6 3 . 5 
4 9 . 5 
3 8 . 0 

1 
0 
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Table V, Continued 

Total Respondents 208 
No Response 9 
X = 22.77 
Median = 10.36 
Mode = 0 

It can be observed that a total of 129 respondents or 62 

percent of the respondents was involved in five days or more 

of continuing education per year. This group was compared to 

the group of pastors (38 percent) who participated in less 

than five days. Since Hypothesis 1 stated that more than 

one-half (50 percent) of all Southern Baptist pastors would 

participate in five days or more per year of continuing 

education, it was accepted. 

Two facts are obvious to the observer from the data 

surrounding Hypothesis 1. First the inordinately high 

number of days a few pastors reported spending in continuing 

education is noteworthy. Twenty-five respondents or 12 

percent reported spending 50 or more days per year. Ten men 

spent over 100 days per year. Sixty-two pastors reported 

spending no days in continuing education. This is 29.8 

percent. The mode of the distribution is 0. The mean is 

22.8 days which may be of less importance than the median of 

10.4 days due to the extreme range of 0 to 270. 

Data Relative to Hypothesis 2 

The second hypothesis focused on the issue of pastoral 
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tenure of present pastoral positions and the pastors' 

involvement in continuing education. The researcher 

hypothesized that the average tenure of the present pastoral 

positions of Southern Baptist pastors who participate in 

more than five days per year of continuing education is 

higher than the tenure of those pastors who participate in 

less than five days per year. 

The questionnaire requested information concerning the 

total number of days spent in continuing education during 

the past year. Two groups were coded into the computer. 

Group 1 consisted of pastors who spent less than four days 

of continuing education. Group 2 was composed of pastors 

with five days or more. A t.-test was performed on the data 

using the SPSS program. The data for Hypothesis 2 are 

presented in Table VI. 

TABLE VI 

RELATIONSHIP BETWEEN INVOLVEMENT 
IN CONTINUING EDUCATION 
AND TENURE IN PRESENT 

PASTORATE 

Group 1 Group 2 
Measure (5 days or more) (0-4 Days) 

Number of cases 123 87 
Mean 60.35 66.6 
Standard deviation 55.88 78.55 
t^-value -.67 

The data in Table VI indicate that there is no 

significant difference between the means of the two groups 



41 

when computed at the .05 level (4, pp. 176-77). Therefore 

the hypothesis was not accepted. According to the data, 

there is no significant relationship between involvement in 

continuing education and a pastor's tenure at his present 

position. 

Data Relative to Hypothesis 3 

The third hypothesis concerned the relationship between 

a pastor's involvement in continuing education and his 

perception of competency. The researcher hypothesized that 

the pastors who participate in more than five days per year 

of continuing education rate themselves higher in terms of 

their own effectiveness in the practice of ministry than 

pastors who participate in less than five days. 

Again, the two groups constructed for Hypothesis 1 were 

used with the same code. Data for the other variable of 

perception of effectiveness were obtained from the 

questionnaire. Respondents were asked to rate themselves on 

a Likert scale of 1) strongly agree, 2) agree, 3) disagree, 

4) strongly disagree, and 5) no opinion, to the following 

question: "I consider myself to be competent in the 

practice of ministry." The responses were coded with the 

values: strongly agree = 4, agree = 3, disagree = 2, 

strongly disagree = 1. The response "no opinion" was 

omitted for purposes of statistical analysis. After 

consultation with several members of the Graduate Committee, 

the researcher decided that "no opinion" was not an 
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undecided response which would normally be placed in the 

middle position on the tikert scale. Neither was "no 

opinion" a negative response which would be indicated by a 

score of "1." A t^-test was performed on the data using the 

SPSS program. The data of Hypothesis 3 is presented in 

Table VII. 

TABLE VII 

SELF-EVALUATION OF COMPETENCY 
IN THE MINISTRY 

Response Number 

Strongly Agree 62 
Agree 144 
Disagree 6 
Strongly disagree 0 
No opinion 0 

Total respondents 212 

TABLE VIII 

RELATIONSHIP BETWEEN INVOLVEMENT 
IN CONTINUING EDUCATION AND 

PERCEPTION OF COMPETENCY 
IN MINISTRY 

Group 1 Group 2 
Measure (5 days or More) (0-4 Days) 

Number of Cases 120 86 
Mean 3.29 3.15 
Standard deviation .49 .69 

t value + 1.70 

The data in Table VIII indicate that there is a 

difference between the means of the two groups at the .05 
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level of significance when a one-tail test is performed. 

Therefore the hypothesis was accepted. 

Data Relative to Hypothesis 4 

The focus of Hypothesis 4 was the relationship between a 

pastor's choice of moving to another church rather than 

becoming involved in continuing education in order to learn 

how to cope with whatever crises were prompting the pastoral 

change. 

Each pastor was asked to respond to the following 

question: "The average Southern Baptist pastor will accept 

another pastorate rather than learn how to meet a new 

challenge or need in his present position." The pastors 

were instructed to indicate their answer on a Likert scale 

identical to that used in Hypothesis 3. Table IX indicates 

the pastors' responses. 

TABLE IX 

THE AVERAGE SOUTHERN BAPTIST PASTOR 
WILL ACCEPT ANOTHER PASTORATE 

RATHER THAN LEARN HOW TO 
MEET A NEW CHALLENGE 
OR NEED IN PRESENT 

CONGREGATION 

Response Number 

Strongly agree 29 
Agree 
Disagree 32 
Strongly disagree 2 
No opinion 34 

Total respondents 216 

The researcher hypothesized that pastors whose average 
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pastoral tenure is less than the Southern Baptist Convention 

average will tend to see moving to another pastorate as a 

viable alternative to continuing education more than those 

pastors whose tenure is equal to or less than the Convention 

average. 

The same scoring values were assigned as in Hypothesis 

3. The appropriate codes were entered into the computer and 

a t^-test was performed. Test data for Hypothesis 4 is 

presented in Table X. 

The average tenure for Southern Baptist pastors has been 

shown to be 60.2 months (1). The respondents were asked to 

indicate their total tenure in the ministry and the total 

number of churches served. The calculation was made of each 

pastor's average tenure of ministry. Two groups were 

constructed by comparing each pastor's average tenure in 

months to 60.2. Group 1 consisted of pastors with tenure at 

or below 60.2. Group 2 was comprised of pastors with an 

average tenure of more than 60.2 months. 

TABLE X 

THE RELATIONSHIP OF PASTORAL TENURE 
WHEN COMPARED TO THE AVERAGE TENURE 
OF ALL SOUTHERN BAPTIST PASTORS, 
AND MOBILITY AS AN ALTERNATIVE 

TO CONTINUING EDUCATION 

Measure 
Group 1 

(0-60.2 Months) 
Group 2 

(More than 60.3 months) 
Number of cases 72 103 
Mean 2.88 2.97 
Standard deviation .82 .56 
t-value -.91 
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Table X indicates that there is no difference between 

the means of the two groups when computed at the -05 level 

of significance (4, pp. 176-177). Therefore the hypothesis 

was not accepted. According to the sample data, pastors 

whose tenure is less than the Convention average do not see 

mobility as a viable alternative to continuing education any 

more significantly than their colleagues whose tenure 

exceeds Convention averages. 

These data indicate that each of the proposed hypotheses 

was not accepted. 

Descriptive Data From The Respondents 

The researcher intentionally investigated several areas 

outside the parameters of the hypotheses. This was done to 

complement existing research in the field of continuing 

education in the ministry and to put forth original research 

on the importance of tenure and continuing professional 

education for pastors. Some of the findings of this 

researcher not related directly to the hypotheses are 

presented in this section. 

The surveyed pastors were asked to respond as to whether 

or not they were currently working toward an academic degree 

or certification. A total of 209 pastors responded. 

The respondents were divided into two groups according 

to involvement in formal education. Group 1 was comprised 

of pastors who had attended/completed either high school or 

a Bible training school. A total of 28 or 13.4 percent was 
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in Group 1. Group 2 consisted of pastors who had 

attended/completed college, seminary, or post graduate 

study. A total of 181 or 86.6 percent was in Group 2. 

Using these groupings, an examination was made of the 

relationship between past formal education/training and 

continued involvement in pursuit of an academic degree or 

certification. The data are presented in Table XI. A 

chi-square value of 1.04 was computed. This value is 

significantly below the value required for the .05 level of 

significance. Therefore, there is no relationship between 

the two groups and their pursuit of academic credentials. 

The respondents were asked to indicate what degree, if 

any, they were pursuing. The most often mentioned was a 

Master of Divinity degree. Others included were PhD in 

Adult Education, MS in Counseling and certification in 

Clinical Pastoral Education, a program of pastoral training 

in the hospital setting. 

TABLE XI 

RELATIONSHIP BETWEEN PAST 
FORMAL EDUCATION AND 

PURSUIT OF ADDITIONAL 
ACADEMIC DEGREES 

Group Yes No 
Total Number 
and Percent 

Group 1 

Number 3 25 28 

Row% 10. 7 89.3 13.4 

Column X 7.3 14.9 
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Table XI, Continued 

Group 2 

Number 38 143 181 

Row% 21 79 86.6 

Column 92.7 85.1 

Total 

Number 41 168 209 

Percent 19.6 80.4 100.0 

X2 = 1.04 with 1 degree of freedom. Not significant at the 

.05 level. 

The pastors were asked to respond as to whether or not 

they agreed that a seminary education (Master of Divinity or 

Bachelor of Divinity) should alone equip a pastor for a 

lifetime of ministry. The data for all respondents are 

presented in Table XII. 

TABLE XII 

A SEMINARY EDUCATION (MDIV/BD) 
SHOULD ALONE EQUIP A PASTOR 
FOR A LIFETIME OF MINISTRY 

Response Number 

Strongly agree 9 
Agree 13 
Disagree 91 
Strongly disagree 99 
No opinion 5 

Total respondents 217 
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The researcher divided the sample into groups to see if 

the level of formal education or the part-time/full-time 

status of the pastors made a significant difference in their 

response. In the first test, two groups were formed 

according to their formal education. Group 1 was com-

prised of pastors who had attended/completed high school or 

Bible training school. Group 2 was comprised of pastors who 

had attended/completed college, seminary or postgraduate 

school. The data are presented in Table XIII. A Likert 

scale exactly like those used for testing the hypotheses was 

employed for their response. A t.-test was performed on the 

data. 

TABLE XIII 

RELATIONSHIP BETWEEN PAST FORMAL 
EDUCATION AND PERCEPTION OF 
SEMINARY DEGREE AS ALONE 
EQUIPPING A PASTOR FOR A 

LIFETIME OF MINISTRY 

Measure 

Group 1 
(High School/ 
Bible School) 

Group 2 
(College/ 
Seminary) 

Number of cases 26 181 
Mean 1.80 1.71 
Standard deviation .80 .77 

t-value .58 

The data in Table XIII indicate that there is no 

significant difference between the two groups and their 

feelings toward the adequacy of a seminary degree as 

equipment for a lifetime of ministry. Both groups disagree 
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with the assertion. 

Two groups were formed according to part-time/full-time 

pastoral employment status. Their response to the same 

statement was recorded using the Likert scale. Group 1 was 

the part-time pastors. Group 2 was the full-time pastors. 

The data using a t^-test are presented in Table XIV. 

TABLE XIV 

RELATIONSHIP BETWEEN EMPLOYMENT STATUS 
(PART-TIME/FULL-TIME) AND PERCEPTION 

OF SEMINARY DEGREE AS ALONE 
EQUIPPING A PASTOR FOR 
A LIFETIME OF MINISTRY 

Measure 
Group 1 

(Part-time) 
Group 2 

(Full-time) 

Number of cases 22 180 

Mean 2.81 2.71 

Standard deviation .85 .78 

jt-value .60 

The data in Table XV indicate that there is no 

significant difference between the two groups and their 

feelings toward the adequacy of a seminary degree as 

preparation for a life-time of ministry. Both groups 

disagree with the assertion. 

The researcher had a strong interest in the area of 

competency in the ministry. Several questions were asked in 
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the survey to ascertain information concerning various areas 

of competency in ministry skills. 

The information that a majority of the respondents 

strongly agreed that a pastor has an obligation to develop 

his competency in the skills of professional ministry is 

presented in Table XV. 

TABLE XV 

A PASTOR HAS AN OBLIGATION TO 
DEVELOP HIS COMPETENCE IN 

PROFESSIONAL MINISTRY 
SKILLS 

Response Number 

Strongly agree 147 

Agree 60 

Disagree 0 

Strongly disagree 4 

No opinion 4 

Total respondents 215 

When asked to whom the pastor felt accountable to become 

and remain competent, the pastors responded according to the 

data found in Table XVI. 

The respondents were allowed to indicate every entity or 

agency to whom they felt responsible or accountable. The 

top four responses (God, self, congregation and denomina-

tion) account for 78 percent of the responses. This study 

did not address the issue of measuring or the method of 

measurement for pastoral competency. Each respondent 
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defined competency for himself based on his own perceptions 

and experiences. 

TABLE XVI 

THOSE TO WHOM PASTORS FEEL ACCOUNTABLE 
TO BE COMPETENT IN 

MINISTRY SKILLS* 

Response Number 

God 207 

Self 183 

Family 42 

Present congregation 174 

Denomination 65 

Ordaining church 48 

Deacons 32 

Personnel committee 18 

Peers 28 

Other 4 

Total respondents 209 

•Multiple answers are allowed. 

The data collected from the pastors' response to the 

areas of their perceived competency and need for continuing 

education are presented in Table XVII. Their highest level 

of perceived competency was in preaching/ communication and 

teaching. Their greatest need for continuing training was 

in the areas of counseling and leadership/organizational 

skills. 



TABLE XVII 

AWARENESS OF COMPETENCY 
AND NEED FOR CONTINUING 
EDUCATION IN MINISTRY* 
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Category Competency Need 

Theological issues 158 38 

Social issues 89 29 

Personal development 100 30 

Preaching/communication 201 26 

Teaching 177 28 

Evangelism 138 66 

Counseling 127 84 

Personal ministry skills 96 23 

Personal spiritual development 104 43 

Leadership and organizational skills 94 69 

Relational skills 86 25 

Church growth 96 66 

Other 5 9 

Total respondents 214 172 

•Multiple answers are allowed. 

The data presented in Table XVIII reveal that the 

pastors agreed that their specific preparation for teaching 

and preaching should be considered as continuing education. 
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TABLE XVIII 

SPECIFIC PREPARATION FOR TEACHING 
AND PREACHING CONSIDERED 
AS CONTINUING EDUCATION 

Response Number 

Strongly agree 83 

Agree 90 

Disagree 33 

Strongly disagree 2 

No opinion 9 

Total responses 217 

A strong resistance was measured among the pastors to 

the notion of uniform certification or accreditation in the 

ministry. These data are presented in Table XIX. 

TABLE XIX 

MINISTERS SHOULD HAVE SOME KIND OF UNIFORM 
CERTIFICATION OR ACCREDITATION TO 
ASSURE COMPETENCY OR MAINTAIN 

STANDING IN MINISTRY 

Response Number. 

Strongly agree 25 
Agree 46 
Disagree 61 
Strongly disagree 70 
No opinion 10 

Total respondents 212 

The researcher explored the relationship between the 

number of days spent in continuing education over the past 

year and both employment status and formal education. 
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Again, groups were formed exactly as in former studies. For 

the first test the groups were formed according to part-time 

(Group 1) and full-time (Group 2) pastoral employment. A 

t^-test was performed on the means of continuing education 

days of the two groups. The data are presented in Table XX. 

There was no statistically significant difference at the .05 

level. 

TABLE XX 

RELATIONSHIP BETWEEN DAYS SPENT IN 
CONTINUING EDUCATION DURING THE 
PAST YEAR AND EMPLOYMENT STATUS 

(PART-TIME/FULL-TIME) 

Group 1 
(Part-time) 

Group 2 
(Full-time) 

Number of cases 29 187 

Mean 18.27 20.9 

Standard deviation 52.59 34.1 

t^-value 

Non-respondents 

-.36 

1 

Next the respondents were divided into Group 1 (high 

school and Bible training school) and Group 2 (college, 

seminary and postgraduate). A t_-test was performed on the 

means of the two groups. Again, no significant significance 

was discovered between the means. The results of the data 

are included in Table XXI. 



TABLE XXI 

RELATIONSHIP BETWEEN DAYS SPENT 
IN CONTINUING EDUCATION 

DURING THE PAST YEAH 
AND FORMAL 
EDUCATION 
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Measure 

Group 1 
(High School/ 
Bible School) 

Group 2 
(College/ 
Seminary) 

Number of years 29 187 
Mean 18.28 20.91 
Standard deviation 52.6 34.1 

t-value 

CO 
CO • 

1 

TABLE XXII 

PASTORS WHO EXPRESS A STRONG 
PERSONAL COMMITMENT TO BEING 

A "LIFELONG LEARNER" 

Response Number 

Strongly agree 147 
Agree 67 
Disagree 1 
Strongly disagree 0 
No opinion 0 

Total respondents 215 

The respondents were asked to express their commit-

ment to being a "lifelong learner." No explanation or 

definition of "lifelong learner" was given. A Likert scale, 

identical to that used in testing the hypotheses was used to 

register their responses. The data are represented in Table 

XXII. 
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The vast majority of the respondents agreed that they 

had made a personal commitment to being a "lifelong 

learner." However as the data in Table XXIII indicate, 

there is no strong effort to translate a commitment into a 

practical strategy for the next twelve months. 

TABLE XXIII 

DEFINITE PLAN OR STRATEGY FOR 
PERSONAL CONTINUING EDUCATION 

FOR THE NEXT TWELVE MONTHS 

Response Number 

Yes 106 
No 106 
No response 5 

Total 217 

The sample was again divided into two groups to test 

commitment to being a "lifelong learner." In the first test 

the variable of employment status was considered. Group 1 

was part-time and Group 2 was full-time. The data are 

presented in Table XXIV. 

TABLE XXIV 

RELATIONSHIP BETWEEN COMMITMENT TO 
BEING A "LIFELONG LEARNER" AND 

THE PASTOR'S EMPLOYMENT 
STATUS (PART-TIME/ 

FULL-TIME) 

Group 1 Group 2 
Measure (Part-time) (Full-time) 

Number of cases 22 183 
Mean 4.68 4.64 
Standard deviation .56 .57 
t-value .29 
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A t̂  test was performed on the data and there was no 

significance between the means of the two groups. Both 

groups seem equally committed to being "lifelong learners.' 

The respondents were divided into Group 1 (high 

school/Bible training school) and Group 2 (college, 

seminary, postgraduate school). A jt~test was performed on 

the means of the two groups according to their response on 

being committed to a lifestyle of lifelong learning. The 

data are presented in Table XXV. 

TABLE XXV 

RELATIONSHIP BETWEEN COMMITMENT 
TO BEING A "LIFELONG" LEARNER 

AND THE PASTOR'S FORMAL 
EDUCATION 

Measure 

Group 1 
(High School/ 
Bible School) 

Group 2 
(College/ 
Seminary) 

Number of cases 25 185 

Mean 3.32 3.68 

Standard deviation .98 .49 

t-value -2.97 

The t-test revealed a highly significant difference 

between the means of the two groups. It appears that a 

pastor's formal education greatly increases the chances of 

his becoming committed to a ministry of lifelong learning. 

Of all the tests performed in this study only this one 

produced a significant score. 
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SUBJECTS STUDIED FOR CONTINUING 
EDUCATION BY SOUTHERN BAPTIST 

PASTORS# 
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Subject 

Studied 
during past 

twelve 
months 

Planning to 
study during 
next twelve 

months 

Biblical, doctrinal, historical 
theology 113 76 

Personal and spiritual growth 103 63 

Church and society issues 35 20 

Career assessment and development 1 7 11 

Social ministry 21 .12 

Church administration/management 57 40 

Marriage enrichment 58 47 

Leisure time/management 12 18 

Communication skills 33 35 

Evangelism 86 65 

Church growth 73 55 

Stress/burnout 28 16 

Family crises counseling 15 38 

Family conflict 22 26 

Other 16 8 

Total respondents 155 127 

•Multiple responses per respondents allowed. 

The data in Table XXVI indicate those subjects studied 

by the pastors during the past year and those subjects 
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anticipated for study in the coining year. 

When Tables XVII and XXVI are compared, there seems to 

be a connection between awareness of need and anticipated 

study. The highest areas of need (evangelism, counseling 

and church growth) are also the highest areas targeted for 

future study. 

TABLE XXVII 

METHODS OH RESOURCES USED 
FOR CONTINUING 

EDUCATION* 

Resource Number 

Journals/periodicals 112 
Local library 38 
Peer study group 41 
Audio/video cassettes 84 
Books 
Internship 2 
Seminars/conferences 28 
Correspondence courses 21 
College/university/seminary degree program 42 
Personally organized project 39 
Conference with expert or specialist 58 

Total respondents 172 
•Multiple response per respondent allowed. 

The respondents' methods or resources used for 

continuing education are reported in Table XXVII. 

These data suggest that the personally controlled 

resources of books, journals, conferences with experts, peer 

study groups and cassettes were the most popular. 

The data in Table XXVIII illustrate that only slightly 

over one-half of the responding pastors had any support 

toward involvement in continuing education. 
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TABLE XXVIII 

PASTORS WHOSE CHURCH MAKES PROVISION 
(TIME AWAY OR MONEY) TO ENCOURAGE 

PARTICIPATION IN CONTINUING 
EDUCATION 

Response Number 

Yes 92 

No 67 

Total responses 159 

When pastors become involved in continuing education, 

they are influenced by several factors. These same groups 

are seen as evaluators of the experience, but to a lesser 

degree. The respondents' perceptions of those groups which 

both expect and evaluate their participation in continuing 

education are indicated in Table XXIX. 

TABLE XXIX 

GROUPS WHICH TEND TO INFLUENCE THE 
PASTOR'S PARTICIPATION IN SOME 

ORGANIZED CONTINUING 
EDUCATION* 

Group 

Number 
Expecting 

Participation 

Number 
Evaluating 

Participation 

Members of the congregation 75 30 

Pastors in the community 31 12 

Placement office of the 
denomination 6 

Pastor's family 56 32 
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Table XXIX, Continued 

Personnel Committee 13 6 

Denominational leadership 58 12 

Other 33 14 

Total respondents 142 65 

•Multiple responses per respondent allowed. 

When pastors begin to plan, develop and set goals for 

their involvement in continuing education, they seem to stay 

personally in charge. These data are presented in Table 

XXX. 

TABLE XXX 

HOW PERSONAL GOALS, PLANS, AND 
STRATEGIES FOR CONTINUING 

EDUCATION ARE 
FORMULATED* 

Process Number 

Myself, alone 128 

Consultation with church members 29 

Consultation with other pastors 41 

Consultation with continuing education experts 34 

Consultation with Personnel Committee 14 

Other 17 

I do not set goals . 6 

Total respondents 161 

•Multiple responses per respondent allowed. 
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The researcher was also interested in probing the issue 

of mobility, or the reverse of tenure. The survey requested 

information concerning why the respondents had decided to 

change churches. Their responses are presented in Table 

XXXI. There is an obvious impact which continuing education 

could make in every area. The only possible exception would 

be the response "God's will." The top four responses, 

omitting "God's will," are directly related to the expressed 

need for continuing education. 

TABLE XXXI 

WHY PASTORS LEAVE THEIR 
PASTORATE 

Reason Number 

God's will 143 
Opportunity for greater influence or 

responsibility 55 
Lack of fellowship with other ministers 2 
Stress/burnout 17 
Sense of completion of goals 56 
Relational conflict within congregation 28 
Economic considerations 26 
Congregational pressure 15 
Feelings of inadequacy 8 
Need for personal growth 34 
Interference from a former pastor/staff 

member 4 
Relational conflict with staff members 4 
Personal lack of vision 1 
Need for a new challenge 49 
Sense of leading church to the limit of 

personal skills 35 
Completion of an academic degree 8 
Other 27 

Total number of respondents 194 

•Multiple responses are allowed. 
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During the twenty years of ministerial experience of 

this researcher, there has persisted a myth concerning the 

brief and even diminishing tenure of Southern Baptist 

pastors. As already mentioned, the current tenure of all 

Southern Baptist pastors is 60.2 months (1). The average 

tenure of the respondents of this study was 66.96 months. 

When asked what they estimated as an average tenure of 

Southern Baptist pastors, the respondents replied with the 

information found in Table XXXII. The myth continues. Only 

1 percent responded with the correct answer. 

TABLE XXXII 

SOUTHERN BAPTIST PASTORS' 
ESTIMATE OF AVERAGE 
TENURE OF SOUTHERN 
BAPTIST PASTORS 

Estimation Number 

Less than 2 years 57 

2-3 years 127 

4-5 years 27 

More than 5 years 3 

Total respondents 214 

The data collected in order to test the hypotheses set 

forth in the study has been presented in this chapter. In 

addition other descriptive data collected from the survey 

has been presented. The next chapter will focus on a 

discussion of the conclusions derived from this data and 

suggestions for further study. 
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CHAPTER V 

SUMMARY, FINDINGS, CONCLUSIONS, 
AND RECOMMENDATIONS 

Summary of the Study 

This research project studied the relationship between 

Southern Baptist pastors and their tenure in pastoral 

ministry. A questionnaire was developed to investigate this 

issue. 

A survey and a cover letter from a director of 

continuing education at one of the Southern Baptist 

seminaries were mailed to 500 Southern Baptist pastors in 

care of their church. This represented a random stratified 

sample of the 36,235 churches of the Southern Baptist 

Convention. Both a follow-up reminder and another 

questionnaire were mailed to the non-respondents. 

A total of 228 surveys was returned. Only 217 were 

usable for the data analysis. 

Findings 

The statistical analysis of the data presented in 

Chapter IV focused on the four hypotheses set forth. An 

evaluation and interpretation of the data are presented in 

these findings. 

1. Sixty-two percent of the sample respondents were 

involved in five days or more of continuing education per 

65 
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year. 

2. Continuing education alone does not increase a 

pastor's longevity at any one pastoral position. 

3. There is a significant difference in the amount of 

time pastors spend in continuing education experiences and 

their personal perception of competency. 

4. There is no significant difference in the perception 

of mobility as an alternative to continuing education 

between those pastors whose tenure exceeds 60.2 months (the 

Southern Baptist Convention average) and those pastors whose 

tenure is less than 60.2 months. 

The survey results yielded other findings. 

1. Thirty percent of the respondents were not involved 

in any continuing education during the past year. On the 

other hand, 12 percent were involved in 50 days or more per 

year. The disparity is painfully obvious. There may be a 

problem with record keeping of estimates of time in the 

pastors' participation in unplanned or informal continuing 

education experiences. 

2. Past formal education did not predict pursuit of 

additional formal academic degrees. Most pastors who are 

involved in formal academic studies are pursuing a Master of 

Divinity or Doctor of Ministry degree. 

3. The majority of responding pastors strongly disagree 

that a basic seminary education alone equipped a pastor for 

a lifetime of ministry. Neither formal educational level or 
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employment status made any significant difference in the 

pastors' responses. 

4. The vast majority of the pastors responding believed 

they had an obligation to become and remain competent. 

5. Most pastors felt accountable to God, themselves, 

their congregation and to the denomination in maintaining 

competency. 

6. Pastors felt most competent in the ministry skills 

of preaching, teaching, theological issues and evangelism. 

7. Pastors felt the most need for continuing education 

in the areas of counseling, leadership, evangelism, and 

church growth. 

8. Pastors indicated that they planned to study the 

subjects of theology, personal and spiritual growth, 

evangelism and church growth during the next year. During 

the current year they planned to study the subjects of 

evangelism, personal spiritual growth, church growth and 

counseling. 

9. Pastors strongly agreed that specific preparation 

for teaching and preaching was part of their continuing 

education assignment. 

10. There was widespread resistance among pastors toward 

the notion of certification or accreditation to assure 

competency. 

11. There were no significant differences between 

employment status or formal education and the amount of days 
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a pastor spent in continuing education. 

12. A large majority of the pastors was verbally 

committed to being a "lifelong learner." Pastors with more 

formal education were much more highly committed to being 

lifelong learners. 

13. The pastors who plan to be involved in continuing 

education are aware of their needs and have set goals and 

developed strategies to meet those needs. 

14. Slightly over half the pastors receive some 

provision (time away or money) from their churches as 

encouragement for participation in continuing education. 

They see the church as the greatest influence toward 

participation in organized continuing education. They were 

not given the response options of "God" or "self" on the 

survey. 

15. The pastors indicated that the congregation and 

their own family were the primary evaluators of their 

continuing education. Again, "God" and "self" were not 

given as options to them on the survey. 

16. "God's will" is the chief reason for pastoral 

mobility. The majority of other reasons given indicate 

needs which continuing education could address. The pastors 

seem to be able to translate some of the major reasons for 

mobility into the complementary experiences addressed by 

continuing education. The need for personal and spiritual 

growth addresses the mobility issues of opportunity for 
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greater influence and need for a new challenge. The need to 

study church growth and evangelism addresses the mobility 

issue of completion of goals and the sense of having led the 

church to the limit of personal skills. 

Conclusions 

The researcher derived the following conclusions from 

the data. 

1. There seems to be some resistance to sharing the 

responsibility of accountability with others besides God and 

the pastors themselves. 

2. The pastors had not translated their commitment to 

continuing education into a specific strategy for continuing 

education during the next year. 

3. Pastors see those resources which are most available 

and those they can most easily control as most helpful for 

themselves in continuing education. 

4. When it comes to the formulation of goals and 

strategies for their own continuing education, the pastors 

are strongly insistent on being in control. 

5. There may be a self-fulfilling prophecy in effect in 

that the responding pastors estimated pastoral tenure within 

the convention at less than one-half of the true statistics. 

6. The comments received from the pastors indicate two 

biases prevalent among pastors. The first is an anti-

education bias. Several pastors were vehement in their 

feelings that education, formal or continuing, neither 
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equipped a pastor for ministry nor made him successful. The 

second bias is related to the first in that many pastors 

felt only God was capable or responsible for measuring 

competency in ministry. This pietistic and spiritualistic 

mind-set is a given in the life and ministry of Southern 

Baptist pastors. See Appendix E for several comments 

representative of the whole group of responses. 

7. The pastors had difficulty giving some of the 

information requested on the survey. Perhaps the 

information was too personal. The only obvious defect in 

the survey format was the instruction to return to the 

previous question and circle their response. There were 

repeated instances of failure to respond to the second 

question (see questions 5, 8, 24 in Appendix A). 

Recommendations 

The following are some recommendations for further 

research based on questions raised by this study. 

1. Steps should be taken to learn how to prepare and 

provide continuing education experiences for those Southern 

Baptist pastors who are not involved in the mainstream of 

continued formal education or do not have a strong 

background of formal education. 

2. Further research is needed into the development and 

continuation of the anti—education bias among Southern 

Baptist pastors. 

3. Steps should be taken to discover how to promote and 
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encourage the concept of lifelong learning especially among 

Southern Baptist pastors without seminary training. 

4. Further research is needed in the role of Southern 

Baptist Bible schools, colleges, universities and seminaries 

providing to pastors opportunities for continuing education. 

5. Steps should be taken to provide pastors with 

practical guidelines for needs assessment and in planning, 

securing and measuring their own continuing education 

experiences. 

6. Further research is needed into the area of pastoral 

competency and how to measure it. 

7. Steps should be taken to translate professional 

growth into a "spiritual" exercise in order to address the 

pietistic mind-set of pastors. 

8. Further study is needed into the issue of mobility, 

especially at the point of forced termination and continuing 

education s role in prevention and reconstruction. 

9. Steps should be taken at the denominational level to 

confront the myth of brief tenure among Southern Baptist 

pastors. 

10. Further study is needed into those factors besides 

formal education which could serve as predictors to a 

pastor's successful involvement in continuing education and 

the development of a life-style of lifelong learning. 

11* Further study is needed into the issue of 

translating an existing commitment to being a "lifelong 
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learner" into a personal and practical strategy of 

continuing professional education. 

12. Further study is needed into the issue of a pastor 

"outgrowing" a church due to his involvement in continuing 

education. 

13. Further study is needed in how to interpret the 

extremes in the amount of time spent in continuing education 

as reported in this study. 

Epilogue 

Patricia Cross illustrates by her research a fundamental 

principle of lifelong learning: " . . . the more education 

people have, the more they want. . .(1, p.15). This 

research project illustrates the reality of this truth in 

the lives and ministries of Southern Baptist pastors. 

However, these same pastors who claim a verbal 

commitment to lifelong learning do not practice what they 

profess. The group of highly educated pastors who claimed 

to be lifelong learners did not indicate a strategy for 

continuing education or show a higher number of days 

actually spent in continuing education when compared to 

pastors with less training. In very recent research, 

Southern Baptist pastors were asked how they responded to 

stressful situations. Several of the options were directly 

related to this project: 1) moving to another church, 2) 

went back to school, 3) joined a support group, and 4) 

personal growth seminar. Their responses to a selected list 
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of options directly related to this study are presented in 

Table XXXIII (3, p. 64). 

These pastors listed prayer, trust in the Lord and 

resting in God's promises as their most effective strategy 

for dealing with stress. Almost half of the pastors did not 

list any method of dealing with stressful situations (3, p. 

43). These data parallel the findings of this project. 

TABLE XXXIII 

HELPFULNESS OF SELECTED ACTIVITIES 
IN DEALING WITH STRESSFUL 

SITUATIONS 

Activity 
I have not 
tried this 

Very 
helpful 

Joined a support group 68.5 13.3 

Personal growth seminar 57.5 17.7 

Moving to another church 63.0 2.8 

Went back to school 61.9 13.3 

The obvious need of pastors illustrated by this research 

project is how to involve them in purposeful lifelong 

learning related to personhood and ministry. This is a 

shared responsibility between the pastors themselves and 

continuing professional education providers. As Holloway 

insightfully concludes: 

As adults [ministers], specifically because we choose to 
become involved in learning, we have an opportunity to 
rediscover the joy of the learning experience. As we 
cultivate a life-style of lifelong learning, we shift 
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from "learning by the clock" to the serendipity of 
discovering a chance to learn in almost everything we 
do. Heading, working, or meeting new people become 
potentially delightful as we see them as opportunities 
to grow and broaden our personal horizons. Allowing 
this learning orientation to influence our daily routine 
can make each new day an adventure (2, p. 43). 
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SURVEY QUESTIONNAIRE 

PLEASE USE THIS DEFINITION AS YOU ANSWER THESE QUESTIONS: 

Continuing Education is organized, intentional learning 

related to the practice of ministry by persons in paid 

professional church occupations. 

1. Do you have a definite plan or strategy for your 

personal continuing education for the next twelve months? 

( ) Yes ( ) No 

2. In the past twelve months how many days have you 

spent participating in continuing education? Assume a 

working day of eight hours, and write in the nearest whole 

number of days. [DO NOT count specific preparation for 

teaching or preaching.] 

Total Days ( ) None 

If you checked the box showing none, go to Question No. 11. 

3. Please check the methods or resources you use for 

continuing education. 

( ) Journals/periodicals ( ) Seminars/conferences 

( ) Local library ( ) Correspondence courses 

( ) Peer study group ( ) College/university/ 

seminary degree 

programs 
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( ) Audio/video cassettes ( ) Personally organized 

project 

( ) Books (owned or ( ) Conference with expert 

borrowed) o r specialist. 

( ) Internship 

4. As you are engaged in continuing education for 

ministry, what are the subjects you have studied? Please 

check all subjects you have studied for eight hours or more 

during the last twelve months. [DO NOT count study for 

preaching and teaching.J 

( ) Biblical, doctrinal ( ) Communication skills 

historical theology ( ) Evangelism 

( ) Personal and spiritual ( ) Church growth 

growth 

( ) Church and society 

issues 

( ) Career assessment 

and development 

( ) Social ministry 

( ) Stress/burnout 

( ) Family crises 

counseling 

( ) Staff relations 

( ) Church administration/ ( ) Family conflict 

( ) Other (specify) management 

( ) Marriage enrichment 

( ) Leisure/time management 

5. Circle all the subjects listed above (No. 4) which 

you are planning to study in the next twelve months. 
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6. How are the goals, plans, and strategies for your 

continuing education formulated? (Check all that apply.) 

( ) Myself, alone 

( ) In consultation with church members 

( ) In consultation with other pastors 

( ) In consultation with continuing education experts 

( ) In consultation with Personnel Committee 

( ) Other (specify) 

( ) I do not set goals. 

7. What groups tend to expect you as a pastor to 

participate in some organized continuing education? (Check 

all that apply.) 

Members of the congregation 

Pastors in the community 

Placement office in the denomination 

My own family 

Personnel Committee 

Denominational leadership 

Other (specify) 

8. What groups from the above list (No. 7) assess or 

evaluate (formally or informally) your continuing education 

and its effect on your ministry? (Circle all that apply.) 

9. Does your church make any provision (financial 

and/or by allowing time off) for helping you participate in 

continuing professional education? 
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( ) Yes ( ) No 

10. What is the total amount of money you have spent for 

continuing education in the last twelve months? (Include 

program costs, travel and materials.) 

( ) Under $100 ( ) Between $100-$500 ( ) Over $500 

11. Specific preparation for teaching and preaching in 

your own church should be considered as continuing 

education. (Check the most appropriate response.) 

( ) strongly agree ( ) agree ( ) no opinion 

( ) disagree ( ) strongly disagree. 

12. In your present pastorate what is your work 

commitment? (Please check one.) 

( ) Full-time (40 hours or more per week) 

( ) Part-time (20-40 hours per week) 

( ) Part-time (under 20 hours per week). 

13. What is your highest level of formal education? 

(Please check all that apply.) 

Attended Completed 

Grammar School 

High School 

Bible School/Institute 

College/University 

Seminary/Post Graduate 
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14. Are you working toward an academic degree? 

( ) Yes ( ) No 

If "yes," specify the degree: 

15. A seminary education (Master of Divinity/Bachelor of 

Divinity degree) should alone equip a pastor for a lifetime 

of ministry. (Check the most appropriate response.) 

( ) strongly agree ( ) agree ( ) no opinion 

( ) disagree ( ) strongly disagree. 

16. To whom do you feel accountable to be competent in 

ministry skills? (Check all that apply.) 

( ) God ( ) Church which ordained 

you 

( ) Self ( ) Deacons 

( ) Family ( ) Personnel Committee 

( ) Present congregation ( ) Peers 

( ) Denomination. ( ) Other (specify) 

17. How long have you been in your present position? 

years months 

18. What is the total number of churches you have 

pastored? (Count both full-time and part-time positions.) 

19. How many years have you served as a pastor in your 

linistry career? 

years months 
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20. Why did you leave your last pastorate? (Check all 

that apply.) 

God's will 

Opportunity for greater influence or responsi-

bility at new church 

Lack of fellowship with other ministers 

Stress/burnout 

Sense of completion of goals 

Relational conflict within congregation 

Economic considerations 

Congregational pressure 

Feelings of inadequacy to meet demands or expecta-

tions of congregation 

Need for additional expression of skills and 

abilities 

Family pressure 

Need for personal growth in your life 

Career advancement 

Need for professional growth in ministry skills 

Interference from a former pastor/staff member 

Relational conflict with staff members 

Unfulfilled expectations of growth or change 

promised when you accepted the church 

Personal lack of vision for ministry 

Need for a new challenge 

Sense that you had led the people to the limit of 
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your skills for ministry 

( ) Completion of an academic degree. 

( ) Other (specify) 

21. A pastor has an obligation to develop his competence 

in professional ministry skills. (Check the most 

appropriate response.) 

( ) strongly agree ( ) agree ( ) no opinion 

( ) disagree ( ) strongly disagree. 

22. Ministers (like physicians, lawyers, teachers) 

should have some kind of uniform licensure, certification, 

or continuing education requirement in order to assure 

competency or maintain standing in the ministry? (Check the 

most appropriate response.) 

( ) strongly agree ( ) agree ( ) no opinion 

( ) disagree ( ) strongly disagree. 

23. In which of the following areas do you consider 

yourself to be competent in the practice of ministry? 

(Check all that apply.) 

( ) Theological issues ( ) Counseling 

( ) Social issues ( ) Pastoral ministry 

skills 

( ) Personal development ( ) Personal spiritual 

development 



( ) Preaching/ 

communication 

( ) Teaching 

( ) Evangelism 

( ) Other (specify) 
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( ) Leadership and 

Organizational skills 

( ) Relational skills 

( ) Church growth 

24. Circle any of the above categories (No. 23) in which 

you feel an urgent need for continuing education in your own 

ministry. 

25. I consider myself to be competent in the practice of 

ministry. (Check the most appropriate response.) 

( ) strongly agree ( ) agree ( ) no opinion 

( ) disagree ( ) strongly disagree. 

26. The average Southern Baptist pastor will accept ^ 

another pastorate rather than learn how to meet a new 

challenge or need in his present position. (Check the most 

appropriate response.) 

( ) strongly agree ( ) agree ( ) no opinion 

( ) disagree ( ) strongly disagree. 

27. What do you consider to be the average tenure of 

Southern Baptist pastors? (Check one.) 

( ) less than 2 years 

( ) 2-3 years 



85 

( ) 4-5 years 

( ) more than 5 years. 

28. I have a strong personal commitment to being a 

"life-long learner." (Check the most appropriate response.) 

( ) strongly agree ( ) agree ( ) no opinion 

( ) disagree ( ) strongly disagree. 

Please give any comments you have about how to define 

and measure competency in the pastoral ministry. 
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SOUTHWESTERN BAPTIST 
THEOLOGICAL SEMINARY 
P.O. Box 22000/Fort Worth, Texas 76122 
(817) 923-1921 

J. David Fite 
Director of Continuing Education 

and Off-Campus Programs 

Dear Friend: 

Because commitment to g life style of life long learning 
is imperative for the Christian minister we are doing 
everything possible to enhance the various programs of 
continuing education. 

The research which Mr. Ward Walker is conducting promises 
to make an important contribution to our knowledge of the 
pastor's involvement in continuing education. We antici-
pate that the results of his study will help make our 
programs more practical and useful. 

Please take time to answer the questions and return them 
to Mr. Walker. The success of his study depends to a 
very large degree on a high return of questionnaires. 

Sincerely yours, 

J. David yite 
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December 18, 1985 

Dear Pastor: 

Please HELP I 

I have not received your questionnaire as yet. 
I know this is a very busy time and the mail is slow. 
Your input is essential for this study to be helpful 
to all of us pastors. 

Thank agdln 

Dr. Ward Walker 
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J a n u a r y 1 2 , 1986 

Dear P a s t o r : 

I t o o know t h e demands and d i s t r a c t i o n s 
o f y o u r t i m e . H o w e v e r , I need y o u r h e l p 
w i t h t h i s q u e s t i o n n a i r e . W i t h y o u r i n p u t , 
t h i s s t u d y w i l l be o f v a l u e t o many o t h e r s 
i n o u r C o n v e n t i o n . 

P l e a s e h e l p me by c o m p l e t i n g t h i s 
q u e s t i o n n a i r e and r e t u r n i n g i t t o me as soon 
as p o s s i b l e . W i t h o u t y o u r h e l p , t h i s s t u d y 
w i l l be much l e s s t h a n i t needs t o b e . 

E v e r y b l e s s i n g , 

D r . Wa r d Wa1ke r 

WW: 1 m 

P . S . I f you h a v e a l r e a d y r e t u r n e d t h e 
q u e s t i o n n a i r e , p l e a s e a c c e p t my t h a n k s 

1716 H i l l c r e s t 
I r v i n g , TX 75062 
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COMMENTS 

The pastors were given the opportunity to comment 

concerning the measurement of competency. Some used the 

opportunity to share their views on formal education. 

1. If the Lord and the church do the calling and 

directing, then accountability is to Him and them, in 

that order. No man-made board or licensing agency has 

authority over a God-called preacher/pastor. 

2. A pastor is found competent when at the end of life God 

says, "Well done, thou good and faithful servant." 

3. Difficult question! Probably best measured in terms of 

results (admittedly dangerous). 

4. In the final measurement it must be left to the Lord. 

I do not mean to sound pious. Church statistics, the 

personal feeling of the pastor, even the feeling of the 

congregation, are fallible. But, I would list them in 

reverse order as to their value. 

5. Going to bed at night knowing you have done the best 

you could, where you are, with what you have. 

6. Have a basic conviction about his calling—open to and 

ever seeking to acquire skills that make for competency 
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and keeping that competency sharp and on the cutting 

edge- Accept, recognize, develop, and use the gifts 

God has entrusted to Him. Laziness in mind, body and 

spirit and a closed mind are the height of 

incompetency. 

7. Measuring competency in the pastoral ministry is very 

subjective. I believe a person could receive a fair 

measurement from a personnel committee who was trained 

and examined in this area. 

8. Too much emphasis is placed on a degree by 

denominational leadership. 

9. Education is good and a preacher needs it, but it 

doesn't make the preacher—God does. 

10. A relative term—however, it seems when one has done 

his/her best and a genuine need has been met. 

11. Competency is the ability to achieve the goals God has 

called you to achieve—like pastor a people, evangelize 

the lost, etc. 

12. A question like this makes one "rethink" his ministry. 

Since we deal with a God that at times does not act 

according to human logic, measuring competency is a 

monumental task. I believe the pastor must seek God's 

will and know he is in it. If he does what God calls 



92 

him to do, God is the qualifier. It is to Him we must 

all ultimately give our account. 

13. God has called men, with their personalities and 

abilities to equip the Body of Christ to minister. 

When one does that, he has exercised his call, and is 

competent in the area God has called him. 

14. I think competency is relevant depending on your 

congregation. The answers and opinions I gave most 

likely would change if I were in another church. The 

congregation I now pastor isn't in need of their 

pastor's continued education—I'm having trouble 

implementing all that I have learned. 

15. I feel that ministerial competency is first an 

individual issue and then a congregational issue. The 

local church represents the group to whom the minister 

is competent or at least should be competent. They 

called him and pay him. He must be responsible to them 

and competent in ministering to them. 

16. I entered this profession late (44) and at this time 

cannot adequately answer this question. Measuring your 

own competency seems to be both dangerous and 

frustrating. 

17. Endurance. 
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18. I feel that stats do say something. They are not the 

only measure. Ultimately, God is the only one who can 

measure it. Results are not a measure or many O.T. 

prophets and N.T. leaders were not very competent. 

Faithfulness to our 'POTENTIAL' is the key! 

19. The ability to do what is necessary to discover, 

commit, develop, and employ the gifts of the people in 

ministry and witness. 

20. Happy and unified church family that is growing 

spiritually and is reaching others for Christ. 

21. I am led to understand my degree of competency, or lack 

thereof, while I bow before the Lord in prayer each 

morning. As John the Baptist said, "He must increase, 

but I must decrease." 

22. To be led by the Holy Spirit in every phase of the 

ministry. 

23. I don't believe it can be measured by church growth all 

of the time because that isn't fair to some because of 

reasons beyond their control. I feel it can be measured 

by personal Christian lifestyle, commitment, and 

adherence to the Word of God. 

24. God calls and equips a man for service. You can't 

regulate that, or say one man's calling is greater than 
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another. If God allows a man to pursue continuing his 

education, then he should. If God does not allow that, 

the man shouldn't be punished. He's doing God's will. 

25. Only God can define and measure competency! 

26. A. Love within the church. 

B. Fellowship of member and pastor. 

C. Growth—year after year. 

27. It is in the eyes of the beholder. 

28. Spiritual dedication to the Word of God and to humanity 

to the world in general. 

29. First, God's call. Second, a commitment to the 

ministry. Then I believe education will follow 

automatically. 

30. The ability to unite and lead a congregation to follow 

the teachings of Christ—to be able to resolve 

differences in a manner that will unite rather than 

divide. 

31. Being able to maintain the "unity of the Spirit in the 

bond of love." 

32. To measure competency is almost as impossible to do as 

determining whether we are a success or a failure. Who 

can say? Even in the Bible failures become successes. 
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Those not competent in the eyes of men, God considered 

competent. 

33. One must be competent if the lives of people to whom 

one ministers are being changed for the better. 

34. I like the term "pastor" or "minister." I do have some 

problems with equating pastors with other professional 

people. We are "God-called"—I believe there is a 

difference. 

35. Competency should be measured by the desires of the 

individual churches. 

36. Only one thing is required! Unity without agreement 

must be present. 

37. Being properly equipped to do God's will. 

38. Not that we are sufficient of ourselves to think 

anything as of ourselv.es; but our sufficiency is of 

God. (II Cor. 3:5) 

39. Answer question: Is God changing people (spiritual 

growth) under your ministry? Is God changing you? 

40. It is not a matter of being an expert in every area of 

pastoral work. It is a matter of being a supportive 

and caring guide who is competent to help your people 

face the crises (spiritual, developmental, social, 
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etc.) that they must face in life. 

41. The main problem we have in measuring a pastoral 

ministry competency is that we measure from a worldly 

standard—number of baptisms, amount of budget, and how 

fast it grows. 

42. How does he relate to people? How or can he respond 

well to stress? Does he know himself? 

43. Look at the fruit. Quality, not quantity. 

44. I measure competency too much on a subjective 

(feelings) level. 

45. Divide areas of pastoral ministry to measure 

separately. Overall performance would be most 

difficult to evaluate objectively. 

46. I don't know if there is a way to measure competency. 

47. I do not feel we can dictate competency. I know many 

fine conscientious, hard working, sincere preachers 

(bi-vocational and country/rural) who do a fine job. 

They and their churches would be hard pressed to do 

more than they are doing. I resent dictation or 

licensing/certification procedures or imposed 

requirements by others than God. 

48. Competency in ministry should be apparent in the 

pastor's ability to lead people to become strong in 
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Christian commitment. People should be able to cope 

with personal crisis effectively with aid of pastor and 

teaching he provides. 

49. It is hard to define competency—a pastor will usually 

do what he does well but what works well, in one 

situation won't work in another. 

50. A pastor needs to have a support team or system that 

will encourage his continued growth and development. 

Competency is hard or difficult to measure because it 

is individual in scope. We are not measured against 

one another. 

51. Competency in ministry is as much spiritual and 

practical as educational. Competency must be developed 

through experience with people as much as study. We 

cannot fully measure competency by our studies. There 

are many incompetent intelligent people. 

52. Competency needs to be defined in terms of meeting 

scriptural criteria as found in Acts, Paul's Epistles, 

and the Pastoral Epistles. 

53. I would like to suggest that your questionnaire 

presupposes that only a formal degree qualifies a man 

for the ministry. With this premise I strongly 

disagree! I have never heard of a man with a doctorate 

starting a church from scratch or even pastoring a 



98 

small mission. Nearly all our Southern Baptist 

churches were started, made solid, by men who had never 

been in or near a seminary. They were God-called men 

(and we claim to believe in a called rather than a 

"professional trained" man). I believe in every man 

taking advantage of every training opportunity, 

including seminary, but I think the formal educational 

requirement is Pharisaical. I do believe more emphasis 

and care should be placed on Doctrine, Creed and Call 

before Ordination. No man should be called to a 

Southern Baptist Church pastorate or staff position who 

has been trained or ordained by another denomination. 

Also no man should be allowed to assume a staff 

position until he has spent adequate time in the 

denomination to know and accept "that" denomination's 

beliefs. (I Tim. 12:6-7) 
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