
 

 

 

 

 

 

 

Create an 
online training 

course in 
Blackboard 

Learn to 
engage 

employees

Create games 
to highlight 
updates and 
changes in 

policies and 
procedures

Create a Basic 
Training 

Checklist for 
procedures 

and combined 
desk services 

Create 
opportunities 
outside of the 
library to learn 

about new 
trends and 
technology

Create cross-
training 

opportunities 
to develop 

skills

Lilly Ramin is an Instructional Technologies and Sociology Librarian in Research & Instruction Services. Mary Ann Venner is a librarian and Head of Access Services.  Both serve the 

Public Services Division at UNT Libraries. In addition to training librarians, they both have experience training and mentoring different levels of staff and volunteers. Active learning 

strategies are a key component of effective training and learning.  In addition to training/instruction techniques, Lilly will discuss facilitating targeted projects that serve both the 

organization and professional development of those involved in making mentoring a success.  Mary Ann will discuss how by using creative learning techniques, managers can design 

training modules that enhance skill development and improve communication for those involved. 


