
Abstract: 

The Access Services Department wanted to create a service that supported faculty research initiatives.  

The department created a Faculty Delivery Service to help faculty get better and quicker access to 

materials housed in the University of North Texas Libraries.  There were many decisions to be made 

during the planning stages.  The service turned out to be very successful due to semester assessments 

and improvements.  

Creating a Faculty Book Delivery Service: Supporting Faculty Research 

One of the services the Access Services Department at the University of North Texas Libraries was 

interested in creating was a faculty delivery service to support the research needs of our faculty.  On 

several occasions at our service desk and through surveys we had received comments or inquiries about 

whether we had a faculty delivery service. Many faculty members were interested in having book 

deliveries made to their campus offices so we decided to move forward in creating the service in June of 

2012. 

Getting Started 

There were many factors to consider before we could move forward with designing the service.  How 

would faculty make book delivery requests? At that time faculty could make requests for interlibrary 

loan books and articles through our ILLiad program.   We decided to use the same program for requests 

for in house materials.  We created an ILLiad form where faculty could mark that the request was for a 

UNT owned item and the request would go into a designated queue for those types of items. 

Another factor to consider was how we would staff the service.  Did we have enough student resources 

and how often would we make deliveries?  We decided we would hire one student assistant to make 

deliveries three days a week, Monday, Wednesday and Friday.  Request slips from ILLiad would be 

printed out on a daily basis.  Students would retrieve the requested items from the shelves and we 

would create a designated processing area in the workroom for those materials.  The area would include 

packaging materials for the items.  

As to how we would package and deliver the materials, we decided to send the books in padded mailers 

with a label on the front of the package designating the campus department and the faculty member 

the package needed to be delivered to.  We also included a book renewal information flier so faculty 

could renew the materials as needed. Since the books were placed in padded mailers this helped with 

providing privacy regarding what materials were requested and the faculty members could reuse them 

to send the materials back to the library through campus mail.  We would use a small delivery cart for 

the student to deliver the materials.  A campus map was designed that showed where all the campus 

buildings were located.  The packages were dropped off at the main department offices rather than 

individual faculty offices. As packages were delivered, we had the student assistant mark the item as 

delivered on the item delivery sheet we created and had someone from the campus department sign it 

to reflect the delivery.  This sheet would help us with maintaining delivery statistics records. 



Summer 2012 Results and Analysis 

At the end of the Summer of 2012 we compiled the statistics from the delivery sheets and found we had 

delivered 172 books to 47 faculty members.  The faculty members were pleased with the service and no 

complaints were received regarding the speed of the deliveries. 

Although there were no problems with the way the service was operating, we examined how we could 

expand the service and possibly improve it. Although making deliveries with the delivery cart was 

working well, we wondered if we could use the campus mail delivery service to send books through the 

campus mail.  The student whom we hired to make the deliveries could instead assist us with pulling 

materials from the stacks on a daily basis and with processing materials for delivery through campus 

mail.   There was a concern that books might get lost in the campus delivery process, but we thought we 

would try it out for the Fall 2012 semester to see how it would work.  We met with the campus mail 

delivery supervisor and were given approval to begin sending the books through campus mail.   We 

could use the same padded envelopes and labels we were using before.  The only changes to our 

workflow processes would be taking the materials once they were packaged to our campus mailroom on 

a daily basis, Monday-Friday, and eliminating the need for the delivery list sign sheet. 

Fall 2012 Results and Analysis 

Since we no longer were using the delivery list sign sheet to keep track of deliveries, we relied more 

heavily on the web reports function in ILLiad to maintain our statistics for the service.  In the Fall 2012 

semester we found we had made 224 deliveries to 63 faculty members.  All books arrived at their 

delivery destinations and no books were lost. Our workflows seemed to be operating well so we 

continued the same processes through July of 2013. 

Improvements to the service 

In August of 2013 the Access Services Department created the Online Holds Service.  This service 

enabled patrons to place holds in the catalog and select which library service desk to have the materials 

delivered to. We added a delivery option location of faculty delivery to office.  With this change, faculty 

would no longer need to go through ILLiad to request delivery of UNT Libraries owned material.  As they 

were locating materials in the catalog faculty members could select the faculty delivery to office option 

and staff would be notified when processing the hold requests.  The packaging and delivery through 

campus mail processes would remain the same.  

Since August of 2013 we have processed over 8,000 hold requests. About 22% of those requests were 

for faculty delivery and we have found the number of faculty delivery requests increasing each month.   

Marketing the Service 

We have worked closely with our library liaisons to market the service, especially now with the creation 

of the Online Holds Service, which has made the request process much easier.  We also posted an online 

advertisement in the News and Events section of our website as well as announcements throughout the 

catalog web pages.  



Impact on Faculty Research 

Although the impact on faculty research that the service has had is not easy to measure, the feedback 

from faculty regarding the service has been very favorable.  Access to our materials is much easier and 

the delivery of those materials saves valuable time for our faculty members.  They are able to get their 

research materials much more quickly and with ease.  

We will continue to assess the service and make improvements where needed.  At the end of the Spring 

2013 semester we plan on conducting a survey to see how we can make the service even better for 

faculty.  

Mary Ann Venner is the Head of Access Services at the University of North Texas Libraries.  She received 

her MLS in August of 2010 from the University of North Texas.  She has over 18 years of experience 

working in an academic library setting.    

 


