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University presses in the United States have been in 

existence since 1869. Their contribution to higher education 

has been to serve as vehicles through which universities 

advance and disseminate knowledge. 

The first university press in Texas was established in 

1937 as the University Press in Dallas (later known as 

Southern Methodist University Press). University press 

publishing in the state has evolved at a steady pace over the 

last 50 years. Some sustained their momentum, but others 

eventually ceased operation. This study explored 9 

university presses operating in 1994 in Texas. 

The purposes of this study were: (a) to present a brief 

history of university press publishing in Texas, (b) to 

describe operating policies and practices of these presses, 

(c) to compare these policies and practices with commonly 

accepted principles of publishing policy, and (d) to provide 

a view of the future of university press publishing in Texas. 
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CHAPTER I 

INTRODUCTION 

It is one of the noblest duties of a 
university to advance knowledge, and to 
diffuse it not merely among those who can 
attend the daily lectures—but far and wide. 

Daniel Coit Gilman, 1878 

The earliest use of the term "university press" was in 

1869 when President Andrew D. White established the Cornell 

University Press, which operated until its dissolution in 

1884. The press at Cornell was followed by the University of 

Pennsylvania's University Press Company in 1870, which lasted 

until 1900 (Kerr, 1949; Sears, 1959). 

The "Publication Agency of The Johns Hopkins 

University," a vision of the university's first president, 

Daniel Coit Gilman, began publishing the American Journal of 

Mathematics in 1878 (Kerr, 1949; Sears, 1959; Hawes, 1967; 

Tebbel, 1975). It is the oldest university press in 

continuous operation in the United States (Sears, 1959; 

Hawes, 1967). One year later, the press introduced another 

journal, the American Chemical Journal. In 1882, the 

monograph series, known as the "Johns Hopkins University 



Studies in Historical and Political Science," along with the 

journals, laid a strong foundation for scholarly publishing 

at Johns Hopkins (Tebbel, 1975). In 1890, the name of the 

press changed to The Johns Hopkins Press. 

Soon afterwards, the University of Chicago, Columbia 

University, the University of California, Stanford 

University, and Cornell University established scholarly 

publishing programs. The University of Toronto issued its 

first publication in 1901 from its printing plant (Kerr 1949; 

Sears, 1959; Hawes, 1967; Jeanneret, 1989). By 1919, 38 

university presses were in various stages of development 

(Tebbel, 1987), and in 1994, there were 114 (AAUP Directory, 

1993-941. 

According to Chester Kerr (1949), former director of 

Yale University Press and author of several works on American 

university presses, the purposes of a university press are, 

ideally: 

1. To provide an outlet for the publication of research for 

the faculty members of its own and other universities; 

2. To extend the instructional function of the parent 

institution by publishing and disseminating knowledge and 

scholarship as widely and as economically as possible to both 

scholars and educated laymen; 

3. To publish learned books of small sales potential and 

limited possibility of financial returns that commercial 

publishers cannot profitably undertake; 



4. To gain favorable publicity and prestige for the 

university of which it is a part. 

In Texas, the first university press was established in 

1937 as the University Press in Dallas (Hawes, 1967; Tebbel, 

1981). It later became known as Southern Methodist 

University Press. Although the University of Texas was 

utilizing a print shop as early as 1922 for some of the 

university's needs, a university press was not formally 

established there until 1950 (Hawes, 1967; Tebbel, 1981). 

University press publishing in Texas has evolved at a 

steady pace since the University Press in Dallas was founded 

in 1937. Over the next 50 years, as was happening all over 

the United States, Texas university presses were being 

established. Some sustained their momentum, but others 

eventually ceased operation. This study explored 9 of the 13 

university presses operating in 1994 in Texas, selected by 

criteria as defined in the delimitations section of this 

dissertation. Although their methods of publishing have 

changed and their scope of materials has broadened to 

encompass more than scholarly works, the mission of these 

presses has remained basically as Gilman envisioned in 1878. 

University presses generally agree with Kerr's (1949) 

conclusion that "a press can be one of [a university's] most 

valuable assets, not only to reflect its prestige, but to 

further its fundamental obligation to spread knowledge far 

and wide" (p. 263). 



Statement of the Problem 

This study concerned policies and practices of 

university presses in Texas and compared these policies and 

practices with common principles of publishing policy as set 

forth by the Admissions, Standards, and Consultation 

Committee of the Association of American University Presses 

(AAUP, 1973). 

Purposes of the Study 

The purposes of this study were: (a) to present a brief 

history of university press publishing in Texas, (b) to 

describe operating policies and practices of these presses, 

(c) to compare these policies and practices with commonly 

accepted principles of publishing policy, and (d) to provide 

a view of the future of university press publishing in Texas. 

Research Questions 

To accomplish the purposes of this study, the following 

questions directed the research: 

1. How did the university presses come into being in Texas? 

2. What are the goals, objectives, and publishing interests 

of each of the university presses in Texas? 

3. What is the role of the university press director? 

4. How is the editorial board selected at the university 

press and what is its role? 

5. What manuscript selection policies do the university 

presses use? 



6. What are the acquisition policies of the university-

presses? 

7. What editorial review policies are followed? 

8. What marketing strategies are practiced by university 

presses? 

9. What adjunct benefits has the university derived because 

of the existence of its university press? 

10. How do the policies and practices of the university 

presses in Texas compare with the commonly accepted 

principles of publishing policy? 

11. What is the future of university press publishing in 

Texas ? 

Background and Significance of the Study 

An extensive review of the literature revealed that the 

majority of Texas university presses have not been analyzed 

as to why and how they were created. Only three—Southern 

Methodist University Press, Texas A&M University Press, and 

the University of Texas Press—have received much attention 

in national or international publications (Tebbel, 1981; 

Baldwin and Lumsden, 1992; Kaufman, 1978). Any coverage of 

the other university presses in the state has been fragmented 

or has appeared only in regional works. Consideration of the 

operating policies and practices of the university presses in 

this study provides insight into why their universities 

continue to support these entities, even though doing so may 

not always seem to be fiscally responsible. Universities 



without a press may use this study to assist in determining 

the feasibility of creating a press. The study may also 

provide those interested in developing presses at their 

universities with guidelines to follow in the decision making 

process. The study offers suggestions to decision makers at 

established university presses as to how to meet the 

challenge of today's funding environment. By undertaking the 

task of comparing the policies and practices of university 

presses in Texas to commonly accepted principles of 

publishing policy, this research study provides existing 

university presses with a basis for self evaluation. 

Conceptual Frame of Reference 

In general, university presses were established for the 

fundamental purpose of advancing and disseminating knowledge. 

Therefore, their policies and practices are substantially 

concerned with these two issues. Tebbel (1980) reported that 

university presses began "as a means of disseminating the 

knowledge acquired by their own professors" (p. 51). In the 

beginning years of university press publishing, as graduate 

schools increased the mandatory requirement to publish 

dissertations, university presses filled the gap for this 

type of printing (Tebbel, 1975; Jeanneret, 1989). 

Gilman, as the first president of The Johns Hopkins 

University, encouraged scholarly publication by arranging to 

have the "systematic printing of mathematical, chemical, 

biological and philological papers . . . to extend the 



usefulness of this foundation far beyond the company of those 

whom we constantly instruct" (Tebbel, 1975, p. 535). 

G. P. Day, founder of Yale University Press, had similar 

ideas. He stated in 1908 that "[t]he function of a 

university press is . . . to render distinct service . . . 

through the medium of . . . publishing . . . to supplement 

the work of education. . . . Its mission [is] university 

extension work . . . " (Brown, 1970, p. 133). 

Nicholas Murray Butler, president of Columbia University 

and its press for 40 years, stated in his 1917-18 

presidential report: 

A university has three functions to perform: It is to 

conserve knowledge; to advance knowledge; and to 

disseminate knowledge. It falls short of the full 

realization of its aim unless, having provided for the 

conservation and advancement of knowledge, it makes no 

[sic] provision for its dissemination as well. (Hawes, 

1967, p. 32) 

R. F. Lane (1939), on a more pragmatic note, stated that 

"many university presses . . . were established in order to 

do institutional printing" and as printing laboratories for 

journalism students. He contended that the theory of a 

university press as a means for publishing scholarly works 

and the products of research developed relatively late in 

American university press history . . . (p. 527). Hence, a 

gradual shift occurred from the idealistic philosophies of 
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the 1860s and 1870s that formed the foundation for the first 

presses, to the pragmatic approach by university presses in 

the twentieth century. 

Chester Kerr, former Yale University Press director, 

expressed the problem of publishing scholarly works in the 

20th century as "the most foolhardy branch of book 

publishing: we publish the smallest editions at the greatest 

cost and on these we place the highest price and then we try 

to market them to the people who can least afford them. This 

is madness" (Seltzer, 1967, p. 377). This "madness," 

coupled with reduced private and public funding to 

universities, is what has led university presses to expand 

their publishing lists into more "profitable" areas while 

still trying to maintain their emphasis on scholarly works. 

Seltzer (1967) pointed out two reasons for the growth of 

university presses' role in American publishing: "the growing 

strength as publishers of the university presses themselves," 

and the economic factors that have made it impossible for 

commercial publishers to break even, much less make a profit, 

on scholarly works. Although some university presses are 

honing their selection and editorial skills to resemble 

commercial presses, most continue to specialize in one or 

more scholarly fields, leaving trade and text publishing to 

commercial publishers (p. 369). 

Lombardi (1992) theorized: "university presses publish 

books that university faculty members like to read and write 
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. . . [or] from others [that] faculty members like to read or 

wish they had written." He further stated that university 

presses publish to "enhance the glory of our parent 

institution . . . " [and because the] 

press does good public relations work for the 

university. . . . It is the imprint, carrying the 

university's name, that constitutes the most valuable 

asset of the press . . . not the backlist . . . the 

prizes [or] . . . the quality of the list: it is the 

imprint. . . . A university imprint implies an 

institution with all the appropriate parts of big-time 

success, (p. 69) 

Lombardi's theory, if correct, shows how far university 

presses have come from Gilman's first goals of advancing and 

disseminating knowledge. 

This study explored how university presses in Texas came 

into existence, described the policies and practices they 

follow, and compared these policies and practices with 

commonly accepted principles of publishing policy. 

Delimitations of the Study 

This study was limited to university presses located in 

Texas that meet the Association of American University 

Presses (AAUP) definition of a university press as: 

. . . the scholarly publishing arm of a university or 

college, or of a group of such institutions within a 

state or geographic region. It must be an integral part 
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of one or more colleges and universities, and should be 

so recognized in the manual of organization, catalogue, 

or other official publication of at least one such 

parent institution. The organization and functions of 

the university press must lie within the prescription of 

its parent institution or institutions. (AAUP Directory, 

1993-94) 

Further limitations include: the university press must 

be at a four-year institution, have published at least five 

books per year for two consecutive years, employ a fulltime 

director, and still be in operation as of August, 1993. 

Although a brief history from date of establishment is 

included for each press, the operating policies and practices 

portion of the study covers only the decade 1984 through 

1993. This decade was chosen for study because it 

encompasses both growth and recession periods in the Texas 

economy, both of which had a great influence on funding of 

universities. This, in turn, influenced operating policies 

and practices of their presses. 

Definition of Terms 

For the purpose of this study, the following terms as 

defined in The Dictionary of Publishing (Brownstone and 

Franck, 1982) are used: 

AAUP—Association of American University Presses. A national 

association of university-affiliated publishers, engaged in 
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such activities as legislative representation and 

professional development 

LIST—all of a publisher's books in print and for sale, 

whether backlist or frontlist, and including forthcoming 

books not yet in print but being promoted 

SUBSIDY PUBLISHING—a mode of financing publication in which 

publications are wholly or partly financed by the parent 

university 

SUBVENTION—a mode of financing publication in which 

publications are wholly or partly financed by parties other 

than the parent university 

UNSOLICITED MANUSCRIPT—(also called "over the transom")—an 

unrequested manuscript sent by an author to a publisher or 

agent 

VANITY PUBLISHING—that branch of publishing which charges 

authors for the privilege of having their books published. 



CHAPTER II 

REVIEW OF THE LITERATURE 

A review of the literature revealed that much has been 

written about university press publishing in the United 

States, but literature written about Texas university presses 

is sparse. This is true despite the fact that Texas ranks 

second to New York as the state with the largest number of 

university presses (Sabosik, 1993). According to the AAUP 

Directory (1993-94), Texas ranked 11th for the number of 

books published by university presses in 1993. Segments of 

some books on university press publishing touch incidentally 

on just three of the Texas university presses (Tebbel, 1981; 

Kaufman, 1978), and a few scholarly articles provide brief 

coverage of Texas university presses (Denham, 1979; Baldwin 

and Lumsden, 1992). 

Brief Background of Texas Publishing 

and the University Presses in Texas 

Spell (1963) and Jenkins (1981) performed extensive 

research to determine the history of printing and publishing 

in Texas. According to both researchers, Samuel Bangs was 

the first printer in Texas. In the summer of 1816, 17-year-

old Bangs enlisted in the expedition of Spanish general 

12 
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Francisco Xavier de Mina, who was preparing to assist 

revolutionaries win Mexican independence. Bangs 

signed up to operate the small press that was aboard ship to 

print the manifestoes Mina would issue when his army freed 

Mexico. In late fall, the ship landed on Galveston Island, 

and Bangs printed the first imprints on Texas soil. The 

expedition failed and most of the invaders were executed. 

The discovery of the printing press, and Bangs' ability to 

operate it, saved his life. 

The account of Bangs as the first printer in Texas is 

disputed by Ike H. Moore in an article in the Southwestern 

Historical Quarterly entitled "The Earliest Printing and 

First Newspaper in Texas" (1935). Moore contended that a 

34-year-old Cuban named Jos6 Alvarez de Toledo, who came to 

Texas to aid the Gutierrez-Magee filibustering expedition in 

1813, performed the first printing in the state. Spell 

(1963), in her biographical work on Bangs, had maintained 

that this claim was invalidated by a letter dated June 20, 

1813, from William Shaler to then-Secretary of State James 

Monroe, which stated that the Alvarez de Toledo publication 

was only prepared in Nacogdoches, Texas, and was actually 

printed in Natchitoches, Louisiana (pp. 5-6). Thus Spell 

concluded, and later Jenkins concurred, that Bangs was indeed 

the first printer in Texas. 

In the introduction of Lowman's (1975) Printing Arts in 

Texas, Stanley Marcus attributed the next significant 
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printing in Texas to Gail and Thomas H. Borden, who printed 

the Texas Declaration of Independence on March 5, 1836, at 

San Felipe (p. 7). "The first native book written and 

published in Texas appeared in 1829. It was Stephen F. 

Austin's Translation of the Laws. Orders and Contracts on 

Colonization" (p. 13). Lowman continued his history up 

through the 20th century to Carl Hertzog, whom Marcus called 

"the first and foremost of Texas' fine printers" (p. 8). 

Hertzog learned the printing trade as a young man and carried 

his skills to El Paso, Texas, in the early 1920s. He left 

the commercial printing business and began his own small 

printing shop in the mid 1930s. After he met author-artist 

Tom Lea in 1937, Hertzog began "planning and executing the 

works he is known for today" (p. 18). In 1948, Hertzog 

joined the faculty of Texas Western College to teach a course 

on book design. Hertzog and a small group of students began 

to print forms for the university using old typesetting 

equipment they had found. This led, in 1952, to the 

publication of Texas Western Press's first book, The Spanish 

Heritage of the Southwest (Antone, 1977). 

The literature search revealed that Southern Methodist 

Press, the University of Texas Press, and Texas A&M 

University Press are the only Texas presses to have their 

histories featured in widely distributed publications (Hawes, 

1967; Tebbel, 1981; Baldwin & Lumsden, 1992). Little is 



15 

known about the origins of the other 6 university presses 

featured in this study. Often, even the current employees at 

a press are not aware of its history. 

Operating Policies and Practices 

Hawes (1967), in his book To Advance Knowledge. 

evaluated the 90-year evolution of university press 

publishing since Gilman began the press at Johns Hopkins. He 

identified three fundamental questions that universities must 

answer to build the foundation of their presses, questions 

that are still fundamental to university presses today. They 

are: 

1. What is the press's potential for publishing? 

2. How is the press organized within the university? 

3. What financial support does the press have? 

The strength of the university's faculty and its library 

provides the keys to publishing potential at a university. 

Press directors also play a critical role in the vitality and 

potential of the university press. According to Hawes, they 

need to be "strongly committed to scholarly publishing" 

(p. 54). 

Having the press report directly to the university's 

president is another essential element in the success of a 

press, Hawes said. "No other officer combines the breadth of 

vision of the university's function with the authority to 

commit the large sums of money a press requires. The most 

common tempting alternative is to place the press in the 
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hands of the university's business officer, [which is] most 

destructive" (p. 55). Selection of editorial boards from the 

"best minds on . . . campus" (Ibid.) and the stature of the 

members of the staff of the press are also critical 

organizational issues. 

Dessauer (1981) attributed the proliferation of 

university presses since World War II to several factors, 

including "the growth of higher education itself, the greater 

affluence of universities since the fifties and sixties, and 

the unique role which publication plays in the academic 

process" (p. 57). He continued by saying that although most 

university presses owe their existence to the need to 

disseminate scholarly works, some rely on the desire for 

institutional prestige along with the faculty tenure and 

promotion systems in place at universities. In any case, 

Dessauer believes that 

a firm, reliable commitment by the parent university to 

its press [is important] because it recognizes that 

along with its other teaching and research programs its 

publishing effort represents a unique and irreplaceable 

contribution to knowledge and culture, (p. 61) 

Chester Kerr (in Hawes, 1967) provided insight to the 

third fundamental question regarding financing the press: 

the president of the university must "understand why 

publication is as important to his institution as the 
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library, and that it is going to cost money in the same way 

that an English Department costs money" (p. 57). 

Seltzer (1967) pointed out that a major difference 

between university presses and commercial publishers is the 

subsidy funding parent institutions provide their university 

presses, in the form of "free space and rent, payment of 

salaries, furnishing of accounting services, use of 

university funds for working capital, or direct grants" (p. 

372). 

Another difference is the fact that some universities 

have their own printing plants that produce income not only 

through their works for the press, but by serving other 

auxiliary enterprises on campus. Additionally, many 

university presses have some type of endowment income, while 

others can depend on large successful backlists that provide 

income year after year. 

As a result of these factors, university presses can 

break even on press runs of 3,000 to 5,000 books, while it 

may take a run of 5,000 to 10,000 for commercial publishers 

to do so. Coser, Kadushin, and Powell (1982) explained, "A 

scholarly book that sells 5,000 copies in its first year 

would likely be regarded as a success, while such a sale for 

most trade books would be disastrous" (p. 57). In 1985, 

Powell quoted one president of a scholarly publishing company 

as saying, . . a small book can make a good contribution. 
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. . . The book doesn't have to be a big seller for us to do 

it and consider it a success" (p. 51). 

Powell (1985) described the university press decision-

making process as less oriented toward the profit motive than 

that of commercial presses. He credited this to their tax-

exempt status, lower overhead costs due to their typical 

location in university towns rather than large urban centers, 

subsidies and endowments, and the support they receive from 

parent institutions. He pointed out that the critical 

editorial scrutiny manuscripts receive and the judicious 

selection review process by experts and editorial boards both 

often lead to a lengthy decision-making process. Hawes 

(1967) included equipment, supplies, maintenance, and 

telephones on the list of subsidies universities provide to 

their presses. 

Seltzer (1967) stated that the "one great difference" 

between university and commercial presses is the "tightly 

knit staff work" performed at university presses. He 

speculated that this is true because university presses work 

within tighter budgets, have fewer employees, and are less 

departmentalized. Each employee must be skilled in more than 

one area of expertise and must perform a variety of duties. 

This is an asset to employees because their jobs are more 

interesting and they receive an overview of the entire 

project throughout the publishing process. Seltzer wrote 

that because of the nature of specialization in most 
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university press lists, editors become subject experts in 

particular areas and thus become especially skilled in 

copyediting books on those subjects. The high editorial 

standards university press books require cause their books to 

be held up to close scrutiny and careful fact-checking. 

Powell (1985) traced the selection and acquisition 

process of manuscripts by examining two scholarly publishers. 

The decision to publish a book, according to Powell, involves 

such factors as: "the credentials of authors, the social 

networks in which authors and editors are enmeshed, the 

process through which decisions are made, the occupational 

characteristics of editors, and the mechanisms through which 

employees are socialized" (p. xvii). The relationship 

between the university press and its parent institution also 

influences the mission of the press and its selection 

policies. Powell observed that the importance of publishing 

to academics (promotion, tenure, reputation, acquiring one's 

first job, and a source of second income) enhances the 

necessity for scholarly publishing entities. 

Although not unique to university presses, the emphasis 

on regional publishing sets some of these presses apart from 

their commercial counterparts. Seltzer (1967) contended that 

one of the major distinctions between the two types of 

presses is that university presses "represent, as a species, 

a network of regional publishers publishing books of regional 

interest" (p. 18). Tebbel (1980) concurred, saying that 
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university presses are "regional and local specialists" whose 

works reflect life in a particular state or region (p. 53). 

Frank Wardlaw, in a speech on scholarly publishing, 

said: 

There is no necessity for making the sharp distinction 

between traditional "contributions to knowledge" and 

"regional" books which some scholars make. . . . When 

most people object to regional publishing, they are 

objecting to provincial publishing, which is quite 

another matter. . . . You can perform no greater service 

for the advancement of knowledge than by providing the 

means whereby other peoples of the world may understand 

your people—their history, art, literature, their hopes, 

their dreams. When we know these things about a culture 

different from our own, we feel more strongly than ever 

our involvement in mankind. (Hawes, 1967, pp. 23-24) 

Baldwin and Lumsden (1992), in their article "A Model 

University Press Consortium," described a sales and 

distribution consortium formed by five of the university 

presses in Texas led by Texas A&M University Press. This 

consortium is described later in greater detail as part of 

the study. 

Coser et al. (1982) used Diana Crane's description of a 

phenomenon known as "invisible colleges"—a concept unique to 

university presses. They described invisible colleges as 
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circles of scientists and academics who are both 

producers and consumers of each other's books. 

Scientists and scholars must read the works of other 

scientists and scholars in their fields to stay abreast 

of new developments; and their students must read, and 

buy, the texts that their professors have assigned. 

These circles of scholars and scientists have been 

called invisible colleges because they are closely 

linked systems, even though they are not contained 

within the visible walls of real physical colleges, 

(p. 87) 

Coser et al. also pointed out that university press 

authors are asked to fill out a questionnaire providing 

colleagues in their network the "key access points to the 

invisible colleges to which they belong, and the professional 

journals that they think relevant" (pp. 208-209). The 

authors are encouraged to become involved in the promotion of 

their books. An interesting aspect to university presses' 

dependence on authors—a reluctance on the part of academic 

scholars to promote their books in public forums—is 

something trade book authors do "as a matter of course" 

(Ibid.). 

Marketing university press books is a unique process. 

Seltzer detailed an idea of cooperative sales in two ways: 

a salaried salesperson hired to carry the lists of several 

presses with expenses proportionately prorated among those 
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involved, or reciprocal agreements among presses whereby a 

salaried salesperson of one press in one area of the country 

carries the lists of presses to another part of the country. 

According to Coser et al. (1982), scholarly books are sold in 

bookstores, by direct mailings and journal ads, at 

professional conventions, and to libraries. The authors also 

pointed out that it can take years before a university press 

book might be reviewed in scholarly journals or attain any 

recognition. 

Reynolds (1993), in his article in The Chronicle of 

Higher Education, asked the question, "Where are the reviews 

of university press books?" He suggested how university 

presses might encourage reviews of their books to appear more 

often in newspapers, journals, and magazines. His ideas for 

making it easier for book review "editors to choose, assign, 

and schedule books," included providing review copies on a 

timely basis; selecting those titles that are the "most 

likely to be of general interest"; and returning to the 

practice of printing the price of a book on its dust jacket 

(B3). 

Dessauer (1981) related some special arrangements with 

authors. In some cases, no royalty was paid; in others, an 

author was paid a flat sum. He noted that subventions from 

authors are rarely accepted because this type of subsidy is 

not looked upon with favor by university presses. 
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Jeanneret's (1984) title, "God and Mammon: Universities 

as Publishers," aptly describes the dual role that university 

presses play today: to serve "God" (service to scholarship) 

and "Mammon" (meeting the criteria of success through income 

and number of copies sold). The manufacturing and sales 

activities associated with publishing have encouraged the 

idea of profit-and-loss accounting at university presses. 

Administrators, in their search for additional funds, are 

losing sight of the original function of scholarly presses— 

dissemination of knowledge. Jeanneret described external 

subsidies such as grants from private and governmental 

foundations and the effects these subsidies have on funding 

from the parent university. In 1989, Jeanneret published a 

book with the same title as his article, in which he 

eloquently described his experiences in over 50 years of 

publishing, a quarter-century of it with the University of 

Toronto Press. The book provides valuable information for 

those currently involved in university press publishing as 

well as those contemplating a career in the field. 

Meyer and Phillabaum, in their pamphlet What Is a 

University Press? (1994) said that 

university presses exist in two worlds, that of the 

university and higher education and that of the book 

publishing industry. Because a press is part of a 

university, its purpose is to advance knowledge rather 

than to make a profit. Yet it must function with as 
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much business acumen in achieving a rigidly budgeted 

deficit or limited profit as does a commercial 

publishing house which must show a profit for its 

stockholders. In times of financial stringency in the 

academic world, the ability of a university press to 

operate on effective business principles is essential, 

(p. 3) 

Powell (1982), in his article "Adapting to Tight Money 

and New Opportunities," discussed the pressures university 

presses face to become self-supporting. He suggested that 

university presses must seek out new sources of funding and 

new markets. Some possibilities included "increas[ing] 

export sales, [establishing] alumni book clubs, increas[ing] 

subsidiary rights income, and [participating in] cooperative 

promotion and distribution" (p. 9). 

Feldman (1988) concurred that financial woes are 

plaguing university presses and "are having a profound effect 

on the way scholarly publishers view their mandate" (p. 17). 

Foundations, she pointed out, are an important source for 

university press funding. Some presses are even establishing 

development offices for fundraising. 

Caraway (1994) described a unique publishing 

collaboration between one university press and a nearby 

community college district. The district's foundation 

provided partial funding for this publishing joint venture. 

The result was the publication of two books, one of short 
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stories and one of poetry, written by the community college 

district's faculty and staff members. This mutually 

beneficial project provided publication funding for the 

university press and a publishing opportunity for writers 

from the community colleges. 

Underwood (1960) undertook a study for the Association 

of American University Presses entitled Production and 

Manufacturing Problems of American University Presses. 

Although his study is over 35 years old, many of its concerns 

are still relevant. Problems with book design, production, 

and restrictions in the policies and selection of printers 

remain. Although technology has changed over the last 3 

decades, Underwood's findings and conclusions are pertinent 

in giving the researcher a basic historical foundation on the 

subjects of manufacturing and costing in the printing 

industry. 

Horowitz (1991) addressed the influence technology has 

had on scholarly publishing. He asserted that the Latin root 

of the word "publish" is "publicare"—to make public. 

Technology has made this seemingly simple term more and more 

complex as publishers try to determine just what constitutes 

publishing. Horowitz touched on the issues of disseminating 

and communicating knowledge through electronic information 

retrieval systems, video disks for retrieval of textual 

information, bibliographic data bases, and the effects these 

electronic media have on copyright. An entire chapter is 
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devoted to "Copyright Legislation and Its Consequences." 

Horowitz also offered an interesting section on the 

university press as "gatekeeper" and publisher of truths. He 

contended that "the use of outside readers . . . can serve as 

a check on questionable material and author reliability," 

since academic reviewers read manuscripts because they are 

interested in the topic and wish to perpetuate the positive 

development of a discipline. 

One Book/Five Wavs by Kaufman (1978) provided insight 

into the publishing procedures at five university presses, 

including the University of Texas at Austin, to determine 

their methods of publishing a randomly selected manuscript. 

The five presses proposed different contract negotiations, 

editorial/author interactions, design, and marketing 

approaches. 

The Association of American University Presses 

Directory, 1993-94 provided the definition of university 

presses, the Bylaws, and the Guidelines on Administration to 

Membership from which the delimitations for the study were 

derived. The directory of members also supplied a subject 

area grid and information on the staff, address, history, and 

editorial program for each press (seven of the nine presses 

in the study are AAUP members). Information on the other two 

presses was obtained from Writers and Publishers Guide to 

Texas Markets (1991-1992). 
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Scholarly Publishing: A Journal for Authors and 

Publishers. launched in October 1969 by the University of 

Toronto Press, is considered the "voice of university 

presses" (UPs' Own Journal, 1987). Since its inception, the 

journal has published hundreds of articles by leaders in the 

field of university press publishing, many of whom were cited 

in this study. Articles of particular interest were authored 

by Chester Kerr, Marsh Jeanneret (former director of the 

University of Toronto Press and founder of Scholarly 

Publishing>, and other university press publishing scholars 

such as August Frug6, Paul Parsons, Walter Powell, and Ralph 

Barton Perry. 

Publishers Weekly provides current news, book reviews, 

and articles about the book publishing industry. Articles 

frequently appear about the AAUP member presses, the annual 

AAUP conference, and the current and future status of 

university presses. 

Chester Kerr's seminal work, A Report on American 

University Presses (1949), resulted from a study conducted by 

the Association of American University Presses over a one-

year period from April 1, 1948, to March 31, 1949. The 

report concerned itself with the 35 members of the AAUP (one 

of which was the University Press in Dallas, now Southern 

Methodist University Press). Kerr covered topics ranging 

from the history of many of these presses, author/press 
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relationships, staffing, editorial selection, production and 

distribution, and operating and fiscal decision making. 

Although much of the material is dated, it is significant 

because it was the first comprehensive report covering 

university press publishing. 

Kerr (1969) followed up 20 years later with an article 

that appeared in Scholarly Publishing entitled "The Kerr 

Report Revisited." In this article, he outlined "certain 

broad developments" that had occurred in university press 

publishing since the "Kerr Report" first appeared: 

1. American university press publishing has matured; 

2. With maturity comes identification . . . the purposes and 

being of the university itself; 

3. The insights and attitudes which account for that maturity 

and identification have been supplied by a body of trained 

men and women who know what they're doing and where they're 

going; 

4. University press editors have become more involved, 

designers and printers more secure, sales and promotion 

people more expert; 

5. The world of knowledge has multiplied four-fold; 

6. The publishers' world has enlarged; 

7. The costs have more than doubled and money is becoming 

scarcer; 
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8. The limits, as well as the advantages, of associated 

endeavors have become plainer; 

9. "The university . . . is still the place where the hammer 

of truth may . . . be swung. It's still an agency for 

survival." (pp. 5-6) 

In 1987, Kerr wrote another article for Scholarly 

Publishing covering the 15 years since the 1969 report. "One 

More Time: American University Presses Revisited" utilized 

information provided by 16 university presses across the 

United States. Kerr's "State of the Union among American 

university presses in 1985/86" reflected that: 

1. The large university presses are in robust shape; are 

well-directed and well-staffed; and most are attached to 

private institutions; 

2. Medium-sized university presses, mostly sponsored by state 

institutions, are the backbone of regional publishing; 

3. The small presses, most of which are attached to state 

institutions, are generally not financially burdensome to 

their sponsoring institutions. 

Kerr reported on the financial squeeze of the 1970s that 

caused some university presses to discontinue operations. He 

also described opportunities the survivors of the 1970s 

encountered when changes in policy by trade publishers 

provided entree into the area of general-interest titles. 

Other changes took place in the areas of technology, business 

practices, and acquisition policies (list-building). Kerr 
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explored an important key to survival which heretofore had 

not been critical—the establishment of endowment funds to 

support future books. 

Meyer and Phillabaum (1994) stated in their pamphlet 

What Is a University Press? that 

university presses face the challenge of improving and 

extending their publishing programs while simultaneously 

husbanding and developing their financial resources. By 

successfully meeting this challenge, university presses 

are certain to play an increasingly important role in 

publishing, not only in North America, but in the world 

at large, (p. 7) 

The future of university press publishing, particularly 

for smaller presses, is a topic of considerable concern in 

the current literature. Many leaders in the field have 

suggested new operating procedures that might ensure the 

continuation of university press publishing. Scott Bennett 

(1994), Yale University's new university librarian, insists 

that university presses must start publishing journals in 

areas where research libraries spend most of their funds— 

science, medicine, and technology. This would assist their 

universities to carry forward their research mission and 

enable presses to compete with commercial publishers who 

publish most of these journals (p. 245). This position is 

supported by Bryant and Nugent (1994), who stated that "While 

academic libraries may be cutting funds in journal programs, 



31 

journals still claim the largest portion of their budgets" 

(p. 13). 

Two prominent leaders in the field of university press 

publishing, S. G. Thatcher, director of Penn State University 

Press, and L. E. Phillabaum, director of Louisiana State 

University Press, have conducted independent studies and 

presented recommendations they believe all university presses 

should consider to ensure their places in the future as 

"disseminators of knowledge" (Hoffert, 1991; Phillabaum, 

1989). These recommendations included: 

1. Collaborate with universities and research libraries to 

secure the necessary financial support to remain the 

disseminators and reservoirs of knowledge; 

2. Continue to encourage women and minorities to see 

publishing as an inviting and rewarding career; 

3. Explore the vast potential of electronic publishing and 

other technological developments to ensure that they are used 

in the fulfillment of the university press mission; 

4. Develop alternative funding sources for scholarly 

publishing; 

5. Seek support from institutions, including government, 

foundations and other universities; 

6. Step up regional and reprint publishing; 

7. Exploit the midlist books that trade houses are now 

rejecting. 



CHAPTER III 

METHODOLOGY 

This study described policies and practices of 9 

university presses in Texas and compared them to commonly 

accepted principles of publishing policy as developed by the 

Admissions, Standards, and Consultation Committee of the 

Association of American University Presses. These principles 

are: 

1. Universities establish and maintain presses in order to 

publish works of scholarship, regional works, and other works 

consonant with the general objectives of the university, 

whether by resident professors or scholars from other 

institutions. The books are generally recognized as 

essential to the advancement of learning in both the arts and 

sciences. 

2. The university press director should have the following 

responsibilities: (a) conduct press affairs in a fiduciary 

spirit for the intellectual honor and benefit of the 

university, (b) select and manage the press staff and control 

the publishing operation of the press, and (c) assure that 

the publishing program is worthy of the university's name and 

imprint. 

32 
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3. A clear and sustained line of authority should extend 

upward from the director of a press to the responsible 

academic officer of the university or to a management board 

with more widely varied experience in publishing than any 

single university official can command. 

4. The press must seek editorial advice concerning publishing 

policy, programs, and final approval of books from a 

committee of scholars drawn from the faculty. 

5. Periodic evaluation of procedures and policies, including 

accounting and budgeting, should be conducted internally by 

the press staff and editorial board and externally by the 

parent university. 

6. A university sponsoring a press should provide financial 

support and support in the form of services and facilities 

for its scholarly publishing arm. They should also subsidize 

the press for production (printing, binding, etc.) and the 

accompanying expenses of operation (editing, marketing, 

design, accounting, etc.). 

Although a brief history of the Texas presses is 

presented along with an evaluation of operating policies for 

a 10-year period (1984-1993), this was not an historical 

study per se. It is, however, necessary to know and 

understand past accomplishments and trends of university 

press publishing in order to gain perspective on the present 

and on future directions. 
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This study also incorporated a search of related 

literature, indexes and reference books examined for 

secondary reference material included: Educational Research 

Information Center (ERICK Dissertation Abstracts 

International (DAI), Books in Print (BIP), Literary Market 

Place fLMP), and Writers and Publishers Guide to Texas 

Markets. 

Method of Study 

The method of study was both qualitative and 

quantitative, using a survey questionnaire followed up by on-

site personal interviews with university press directors and 

press staff members. Use of archival records located at the 

libraries of the university presses* institutions, along with 

secondary sources retrieved primarily, but not exclusively, 

from Willis Library and the Science and Technology Library 

located on the University of North Texas campus, led to a 

multi-faceted analysis of the histories and present-day 

operational policies and practices. 

Development of the Survey Instrument 

To survey university presses in Texas concerning their 

operational policies and procedures, it was necessary to 

design a questionnaire to gather the data. Historical 

questions regarding former directors, why the press was 

established, purpose of the press, and press goals and 

objectives provided insights into why each press was created. 

Questions related to operating policies and practices 
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included those about acquisition and selection processes, 

editorial procedures, author and press relationships, the 

role of the staff and editorial board members, financial 

support issues, marketing strategies, and peer industry 

recognition. Respondents were also asked to provide sales 

figures; copyright, design, and editing information; royalty 

ranges; subject areas; scholarly journals; promotional 

methods; warehousing and distribution methods; and awards, 

prizes, and honors. Essay questions regarding press benefits 

to the parent university and the future of university press 

publishing (particularly in the areas of funding, technology, 

marketing trends, and trade vs. scholarly works) were 

included to allow press directors to express their opinions 

on the rapidly changing publishing environment. A copy of 

the survey instrument can be found in Appendix A. 

Pilot Testing the Survey Instrument 

A letter to Peter C. Grenquist, Executive Director of 

the Association of American University Presses, was sent 

September 20, 1993, seeking his endorsement of the study (see 

Appendix B). Appendix C is Grenquist's response noting the 

"thoroughness of the [survey's] approach." Before being sent 

to Texas university presses, the survey instrument was 

evaluated for general content and construct validity by 

experts from the university press community outside of Texas. 

A letter and copy of the survey instrument were sent on 

October 5, 1993, to 10 pilot-study university presses (see 
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Appendix D). Those university press organizations asked to 

do the evaluation were: Harvard University Press, The Johns 

Hopkins University Press, Louisiana State University Press, 

Penn State University Press, University of Arkansas Press, 

University of Chicago Press, University of Michigan Press, 

University of New Mexico Press, University of Oklahoma Press, 

and Yale university Press (see Appendix E). These 

institutions were selected by choosing four regional presses 

with similar publishing interests to those in Texas and six 

university presses with national or international 

reputations. Feedback from the directors and/or staff from 

at least 5 of these 10 institutions was considered an 

acceptable return. Between October 5 and December 5, 1993, 

responses from directors from Arkansas, Harvard, Johns 

Hopkins, Michigan, New Mexico and Oklahoma were received. 

These responses were taken under consideration, and 

acceptable and appropriate recommendations were incorporated 

into the questionnaire. 

Selection of the Population 

Under the criteria and limitations set forth in the 

delimitations section of this dissertation, 9 university 

presses operating in Texas qualified for the study. They 

are, chronologically by date of establishment, Southern 

Methodist University Press, University of Texas Press, Texas 

Western Press, Texas Christian University Press, Texas Tech 

University Press, Texas A&M University Press, Rice University 
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Press, Abilene Christian University Press, and University of 

North Texas Press. The presses requested that their replies 

be anonymous. Consequently, quoted material is rarely 

attributed with sources. Appendix F lists the addresses, 

telephone numbers, and directors of these university presses. 

Procedures for Collection of Data 

A cover letter accompanied the survey instrument sent to 

each Texas university press {see Appendix G). Those 

university presses that did not respond by the designated 

date received follow-up telephone calls. In one instance, it 

was necessary to mail a duplicate copy of the form because 

the survey had been misplaced. Two presses were reluctant to 

respond to the questionnaire, but after several letters and 

telephone conversations, both agreed to provide the data. 

On-site visits were made to four of the presses to acquire 

more complete answers than were given in the survey and to 

"clarify by dialogue both the precise nature of the query and 

the meaning of the answer (and its implications)" (W. W. 

Broom, personal communication, May 25, 1994). 

Procedures for Analysis of Data 

The survey responses and literature search materials 

were examined, compiled, and evaluated to answer the research 

questions identified for the study. Data that could be 

tabulated, such as the number of books published, sold, and 

currently in print for each press, are displayed in tables. 

Much of the data from the survey, however, could not be 
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quantified objectively. Judging a press's level of adherence 

to or disregard of commonly accepted principles of publishing 

policy, for instance, necessitated a more subjective opinion. 

The future of university press publishing, as perceived 

by the respondents, was also addressed. Conclusions, 

recommendations, and implications were drawn from the 

findings of the analysis of the data. 



CHAPTER IV 

PRESENTATION AND DISCUSSION OF THE DATA 

This chapter presents the data gathered from the survey 

questionnaire sent to 9 university press publishers in Texas. 

A brief historical description provides a context for the 

rest of the study. The data were analyzed to assess the 

operating policies and procedures of the 9 presses and to 

compare these policies and procedures to commonly accepted 

principles of national university press publishing policy. 

Brief History of University Presses in Texas 

Southern Methodist University Press 

The University Press in Dallas (later Southern Methodist 

University Press) was started in 1937 with a $1,000 private 

donation. Its first book was Naturalists of the Frontier by 

Samuel Wood Geiser. Five years later, the Press began a 

cooperative publishing and distribution program with the 

Texas Folklore Society initiated by Donald Day, press 

director from 1942 to 1945 (Zumberge, 1978). This co-

publishing arrangement produced 35 books (Abernethy, 1992). 

In A History of Book Publishing in the United States. Tebbel 

(1981) asserted that the SMU Press did not prosper until the 

39 
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1940s, when Allen Maxwell became its director. He "turned 

the Press away from being simply a regional publishing 

business and focused its output . . . on worldly affairs and 

social problems . . . " (p. 680). Maxwell served as press 

director from 1945 until 1982. During the next 3 1/2 years 

after Maxwell's retirement, the press was under the 

leadership of two more directors and had "only sporadic 

success" (Compton, 1986). During this time, the press 

produced 19 books. 

"Keith Gregory, who in four short years took Texas 

Christian University Press from anonymity to a much-admired 

publisher of regional writing, [took] over as director of the 

Southern Methodist University Press [in] August," [1986]. 

Gregory is currently the director of the press and has 

fulfilled his "promises to bring vigorous new direction to 

the SMU Press" (Ibid.). The press has grown steadily under 

Gregory's leadership, and has consistently produced an 

average of 20 finely-crafted books per year. 

University of Texas Press 

Although the imprint of the University of Texas Press 

first appeared in 1922, according to Tebbel (1981) it was not 

until 1950 when Frank Wardlaw became its director that it 

gained recognition as the university's publishing unit. 

During its first 10 years, the press published 106 titles and 

began three journals. The first book, The Florida of the 

Inca, established the level of quality for the scholarly list 
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that would follow. In the beginning years, the list was 

equally divided between scholarly books and southwestern 

regional works. Art books, architecture, and the flora and 

fauna of Texas were part of the list during this time. Soon 

afterward, the UT Press built its own warehouse and shipping 

room and a new printing plant. During the next 24 years, 

Wardlaw led the UT Press to be the finest university press in 

the state. 

In 1974, when Wardlaw left to head the new Texas A&M 

Press, Philip Jones took over leadership of UT Press. Then 

in 1977, John H. Kyle began a 14-year tenure in the Wardlaw 

tradition of excellence. The press experienced growth during 

some of the most tumultuous years in national-level 

university press publishing history. Joanna Hitchcock, a 

former director of fund-raising for Princeton University 

Press, was hired as director in 1992. She has contributed an 

East Coast sensibility to UT Press, particularly in the area 

of broadening the publishing list beyond regional titles. 

Texas Western Press 

Carl Hertzog, a professor at Texas Western College (now 

the University of Texas El Paso), was the mastermind behind 

the Texas Western Press. At the time he was hired, Hertzog 

already had a distinguished reputation as a book designer, so 

it was natural that he would begin publishing books through 

the College and direct the press. In 1952, the first book to 

be issued under the imprint of Texas Western Press was The 
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Spanish Heritage of the Southwest. Compared with only three 

titles produced in the 1950s, the press issued 75 during the 

next decade (Antone, 1977). The reasons for this upswing in 

production were increased financial backing by the college; 

the talents of its first editor, Samuel D. Myres; and the 

establishment of an editorial board composed of enthusiastic 

faculty members. Myres also began a series in 1963 called 

Southwestern Studies, which brought critical acclaim to the 

Press. Texas Western Press retained its original name, 

despite the 1967 name change from Texas Western College to 

the University of Texas at El Paso. Antone (1977) attributes 

this retention to the value accrued in its established name 

as well as a desire on the part of the editorial board for 

the press to be easily distinguished from the university 

press in Austin (p. 4). After 20 years of service, Carl 

Hertzog retired in 1972. 

Evan Haywood Antone, who had been associated with the 

press since 1969, succeeded Hertzog. The press continued its 

growth over the next 8 years by publishing over 60 more 

titles. Hugh Treadwell became director upon Antone's 

retirement in 1982 (M. Daudistel, personal communication, 

November 29, 1994). In 1985, Dale Walker became the fourth 

Texas Western Press director, a position he held until mid 

1993. Under Walker's leadership, the press instituted 

changes in book design; experimented with new typography; 

diversified the design of the Southwestern Studies Series; 
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published more trade paperbacks to save binding costs and to 

lower retail prices; inaugurated an author-publisher 

contract; joined the AAUP; changed the book pricing policy; 

sought grant and subvention funds for certain projects; 

initiated an annual sales catalog; improved advertising, 

marketing, and sales methods; strengthened the editorial 

board; expanded the list of peer-reviewers; and improved the 

press's title output (D. L. Walker, personal communication, 

December 22, 1994). The press is currently under the 

leadership of acting director Jack Bristol, and is in a 

transition period. 

Texas Christian University Press 

James W. Newcomer, who began as director of Texas 

Christian University Press in 1966, retained his title until 

his retirement in 1982. Under his leadership, the press 

published 54 titles. In mid-1982, Keith Gregory took over as 

director of the press, and Judy Alter joined the press as 

editor. Gregory made changes in the areas of production, 

design, the backlist, typesetting, printing and binding, 

distribution, and marketing. Within two years, the press 

published 24 new books and increased net sales seven-fold 

(K. Gregory, interoffice memo, 1985). When Gregory left TCU 

Press to become director of SMU Press in 1986, Alter took on 

the responsibilities of director of TCU Press. Since that 

time, with the assistance of one other staff member, she has 

carried on the tradition of offering original fiction, 
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reprinting out-of-print titles through the Texas Tradition 

Series, and publishing historically accurate novels for 

younger readers through the award-winning Chaparral Books 

Series (Bonazzi, 1990). 

Texas Tech Press 

When J. Knox Jones, Jr. was brought to Texas Tech in 

1971 to serve as Vice President for Research and Graduate 

Studies and Dean of the Graduate School, the president of the 

university gave him the responsibility of starting the 

Academic Publications Program. Jones brought Dilford C. 

Carter into the Graduate School to help initiate this 

venture. At the time the printing and binding service of the 

university was also under Carter's leadership and functioned 

under the name "Texas Tech Press." The Academic Publications 

Program began with monographs in biological sciences, 

followed by the Graduate Studies Series in 1972 which served 

a variety of disciplines in the humanities. The press also 

published three series out of the Texas Tech Museum—Special 

Publications, Occasional Papers, and Museology (W. W. Broom, 

personal communications, June 13, 1994). In addition, the 

Publications Program created three journals. During Carter's 

tenure, the publishing program acted as a German-model press, 

publishing discipline-oriented scholarly books and monographs 

that were heavily funded by the university and usually 

written by institution-related authors (Ibid.). 
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After Jones's retirement in 1984, the university 

combined the printing and binding operation and the Academic 

Publications Program into one entity under the name Texas 

Tech University Press. Two years later, Carter retired as 

press director, but remained director of the print shop. 

Wendell W. Broom became press director in 1986. He 

diversified the list in terms of the disciplines served; 

increased the percentage of non-institution-related authors; 

began publishing trade titles; and revamped the press's 

internal accounting practices, procedures, and records (W. W. 

Broom, personal communication, June 13, 1994). 

Texas A&M University Press 

Almost 24 years after he had joined UT Press, Frank 

Wardlaw resigned in 1974 to establish a new university press 

at Texas A&M University. He performed what is considered a 

miracle for university presses by creating a growing and 

fiscally healthy press in just 2 years. Wardlaw's leadership 

is the reason for much of the early success of the Texas A&M 

Press, but credit must also be given to the enthusiastic 

support of the university's administration and alumni. "The 

emphasis [of the list] was on scholarly regional books, but 

the press also expanded its general scholarly list to 

encompass the university's strengths—economics, environment, 

natural history, oil, and agriculture" (Tebbel, 1981, 

p. 680). Under Wardlaw's direction, the press won numerous 

awards, particularly in the area of design. Upon Wardlaw's 
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retirement in 1978, Lloyd Lyman succeeded him as press 

director. Lyman continued the emphasis on proper design and 

high quality books (Lowman, 1994). Lyman's guidance led to 

the launching of the University Consortium, which facilitates 

warehousing, order fulfillment, and some joint marketing 

efforts for four other Texas presses. (This consortium will 

be more fully discussed in a subsequent section of this 

study.) After Lyman's retirement in 1988, John Stetter 

served 5 years as press director. The press received 

numerous awards, prizes, and honors during his tenure. In 

late 1993, Mary E. Miller assumed the leadership position of 

the press as interim director. 

Rice University Press 

Rice University Press had its beginnings with the 

establishment of a journal, Rice Studies. When Fred von der 

Mehden accepted editorship of the journal in 1982, he shifted 

the press output to books. The sale of its first book, A 

History of Rice University, made possible the press's 

expansion to two books a year (A Profile, n.d.). Over the 

next 8 years, this output increased to seven titles per year. 

The press has established itself as a publisher of high 

quality, award-winning books. 

Abilene Christian University Press 

In 1984, Abilene Christian University Press acquired the 

inventory of two publishers, the ACU Bookstore that had been 

publishing books since 1954 and the Biblical Research Press. 
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Director Thomas Olbricht oversaw the separation of the press 

operation from the bookstore operation. He remained in 

charge of the press until 1987, when James Fulbright took 

over its leadership. Thom Lemmons took over leadership of 

the press when Fulbright retired in mid 1993. ACU President 

Royce Money has stated, "Over the years, the publications of 

the ACU Press have represented many facets of our Christian 

heritage. The lives, experiences, and writings of the 

authors span almost all of the 20th century" (ACU Press 

Catalog, 1993-94, p. i). Its stated purpose is to publish 

books that will enhance the learning of Christian students 

throughout the world, thereby filling a unique niche among 

the university presses in Texas. 

University of North Texas Press 

The University of North Texas Press, founded in 1987, is 

the youngest university press created in the state. James W. 

Lee, Director of the Center for Texas Studies, and 

A. C. Greene, Coordinating Director of the Center, held the 

same titles with the press. In order to begin operations, 

Lee and Greene proposed to the provost of the university that 

the press and the Center share facilities and personnel in 

order to control the initial outlay of starting a press. 

When the press began, Frances vick was hired as editor-in-

chief and co-director. Within two years the press had 

published award-winning, financially successful books and was 

able to become autonomous, with Vick as the director. The 
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press currently employs three full-time staff members: the 

director, an editor, and an assistant to the director. The 

press has established itself as "one of the more aggressive" 

in the regional consortium (Baldwin, 1992). 

General Characteristics of the University Presses 

Founding Dates 

The question regarding founding dates of the university 

presses revealed a span of time from 1937 to 1987. During 

the years 1937 to 1967, 4 university presses were founded. 

The remaining 5 presses were established during the next 20 

years, with 2 being founded in the 1970s and 2 in the early 

1980s. Since the economic downturn in Texas during the mid 

to late 1980s, only one university press has been 

established. The slow growth since that time in the 

establishment of university presses can be attributed to 

cutbacks in national and state government funding provided to 

universities. 

The investment income from oil leases on Permanent 

University Lands and oil and gas royalties is divided 

approximately two-thirds to one-third between the University 

of Texas and Texas A&M University, respectively (Kingston, 

1992-93). Texas, like the rest of the nation, experienced 

periods of growth and recession during the decade from 1982-

1992. The recession in the oil business in the mid 1980s, 

and the subsequent decline in the real estate market, played 

important roles in creating revenue deficits in Texas 
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governmentally-sponsored university projects (Sheehy, 1990, 

pp. 15-19). The revenues generated from the once oil-rich 

Permanent University Fund (PUF) began to decrease and lands 

dedicated to university support were no longer providing the 

enormous oil profits to which UT Austin and Texas A&M had 

become accustomed. At the same time, the state government 

began cutting back the budgets of the state universities. 

What were once state-supported universities became state-

assisted universities. This resulted in the reduction of 

discretionary funds provided for university programs that did 

not break even or make a profit. University presses by their 

very nature operate on very slim margins of profit and in 

most cases operate at a deficit. It is natural, therefore, 

that universities are reluctant to start a publishing venture 

with high start-up and maintenance costs. 

In the case of private universities, the decline in the 

Texas economy, particularly in the aforementioned areas of 

industry, resulted in reduced state support as well as 

reductions in university, private, and foundation funding on 

which they had depended to continue operating. 

Reasons for Establishment 

All of the university presses agreed that their own role 

was the same as that expressed by Daniel Coit Gilman, "to 

advance knowledge." One press stated that it is "dedicated 

to promoting the dissemination of knowledge through the 
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publication of books and journals that convey the results of 

original research in the form of new information, 

interpretation, or methods of analysis" (UT Press; An 

Overview. 1993, p. 1). The responsibility to preserve 

materials that might otherwise be lost if commercial (New 

York) publishers were the only outlets available for 

publication was also acknowledged by several presses. Two 

presses in particular see a part of their mission as enabling 

new and established writers of fiction to have a forum in 

which to publish their less commercial works. One university 

cited that in order to maintain its place as one of the five 

major research universities in the state, it became vitally 

important to establish a university press. 

Purposes Currently Served by University Presses 

The question regarding the purpose(s) each university 

press served drew varied responses. One press director 

stated that the university press "actively pursues the 

stories and history that have fallen between the cracks . . . 

[and that the press] is preserving material that would be 

lost otherwise." Another felt that the press preserved the 

cultural history in its particular region; provided good, 

inexpensive publicity for the university; and provided a 

forum through which the fruits of academic research could be 

published. 



51 

Another stated that the press has a commitment to 

support the interests of the university in making scholarly 

research available to a wider audience. Seven of the 9 press 

directors expressed in similar words that one of their 

presses' main purposes was to publish books that document and 

preserve the history, natural history, and culture of the 

region within which their university is situated. 

Several of the respondents saw their presses' influence 

not only on a regional, but on a national and worldwide 

basis. As one director put it, "We see ourselves as 

contributing to the cultural life of the nation." This press 

director emphasized that the press followed two key 

directions. The first was to establish a nationally 

recognized fiction program that encouraged new fiction 

writers—both Texas and regional writers—and established 

writers whose less commercial works might not be accepted in 

New York. The second was to sustain an academic publishing 

program to publish scholarly works intended for a general 

readership. One press director related that his press 

provided Christians worldwide with excellent religious 

literature. 

Most of the respondents mentioned the advertising and 

public relations benefits the university received through 

their publications. Other purposes cited were the 

dissemination of cutting-edge research, enhancing the 
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reputation of the university worldwide, and bridging the gap 

between the academic world and society as a whole. 

Numbers and Sales of Publications 

The survey asked the university presses to provide the 

number of titles published in the years from 1984 through 

1993, excluding journal publications, but counting trade 

paperback and cloth copies as two separate titles. 

In addition, it asked for the number of copies of these 

titles sold during this time frame. Presses were also asked 

to supply the number of titles published since the presses' 

founding dates, in order for the researcher to obtain a 

publication history of the press. To complete this picture, 

the researcher requested that each press supply the number of 

books currently remaining in print. Table 1 presents the 

number of books published from 1984 through 1993, the number 

sold during that decade, the number published since the press 

was founded, and how many books are still in print. 

Table 1 

Number of Books Sold and Number of Books Published 

Press® No. Books 
Published 
1984-93 

No. Books No. Books Published Books 
Sold from Since Inception Currently 
1984-93 of the Press in Print 

a 

b 

c 

72 

42 

110 

74,500 

41,442 

213,498 

72 

42 

155 

69b 

40 

135 
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d 360 332 ,059 575 450 

e 40 56 ,000 40 40° 

f - 1 8 0 120,000 -250 - 2 0 0 

g 91 119,000 266 88 

h 900 2 , 3 5 1 , 2 5 0 2 , 2 5 0 1 ,175 

i - 1 5 6 129,120 264 198 

Note. ~ denotes approximation. Data are compiled from survey 

questionnaire responses and from reports provided by the 

University Consortium. 

a Presses are not listed in any particular order. b Excludes 

35 books acquired, but not published by the press. c Excludes 

112 titles acquired from another press. 

The data should be considered in the context that the 

largest press (according to number of books in print) was 

established more than 30 years before the smallest. 

Number of Books in a Print Run and Number of Reprints 

Most university press directors approached the question 

of how many books to print on a title-by-title basis. Prior 

experience in publishing a particular genre has given these 

directors a sound basis on which to judge how many books to 

order from the printer. Due to the nature of the type of 

books published by university presses, small print runs (in 

comparison to commercial presses) are the rule rather than 
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the exception. This is particularly true for poetry books, 

where a press run may be as small as 250 copies. 

Of the presses surveyed, the average print run for 

paperback books (other than poetry) ranged from 750-3,000 

books; the average for clothbound from 500-3,000. One press 

noted that when clothbound books were published 

simultaneously with paperback books (called a split run), the 

number of clothbound dropped from their average run of 2,000 

to 750. In the majority of the presses, the number of 

clothbound copies printed for a split run was about one-half 

the number of paperback copies printed. Since university 

press books are considered to be books that will last (both 

in quality and in subject matter), most university press 

titles are published in cloth cover. Once again, cost is a 

significant consideration, and print runs are much smaller 

than those in commercial houses. 

It is a generally accepted premise that university 

presses keep their books in print much longer than do 

commercial publishers. One university press director 

repeated a comment often heard in publishing circles that 

"New York books have the shelf life of yogurt" (K. Gregory, 

personal communication, June 23, 1994). This is one reason 

that many authors desire to publish with a university press. 

However, university presses must be conscious of keeping 

their initial overall costs to a minimum per title, and 

therefore must develop the skill of estimating as accurately 
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as possible how many titles will sell soon after publication, 

while leaving a reasonable inventory of books for future 

sales. 

It sometimes happens that a book will be an unexpected 

bestseller and have to be reprinted several times in a short 

time span. Of the 9 respondents, 8 provided the number of 

titles reprinted to supply demand. The answers ranged from 6 

titles to 595, or from 7% to 66% of a press's total 

inventory. Although reprinting a title is more costly than 

printing an initial run of a higher quantity, university 

press directors usually choose to err on the conservative 

side. 

Staffing Considerations 

University presses generally operate with a minimum 

number of staff members due to limited financial resources. 

Most, particularly the smaller ones, have people working for 

them who are able to perform several different tasks. For 

example, an editor may also help with designing books, 

writing ad copy, proofreading, and even typesetting. 

Of the 9 presses in the study, 5 operate with 3 or fewer 

employees; 1 employs 6 (although 2 are student or editorial 

assistants)* 1 has 10 employees; 1 employs 20 full-time; and 

1 has a staff of 48. Almost all employ student workers in 

some capacity on a part-time, semester-by-semester basis, but 
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these positions are dependent on availability of funds for 

staffing. 

Eight of the presses employ at least one editor, 

although this title might also be acquisitions editor, senior 

editor, or assistant director. The one press that claimed 

not to have an official position for an editor also stated 

that the director chooses an editor to perform editorial 

tasks. Responding to the survey question, "What percentage 

of your manuscripts are edited in house and what percentage 

by freelance?" the director stated that 75% was done in-house 

and 25% was jobbed out to freelancers. 

The larger presses employ staff in the areas of 

administration, acquisitions, rights and permissions, 

journals, editorial, marketing, design and production, 

business, customer service, order fulfillment, warehousing 

and shipping. 

In order to compensate for a lack of staff, some of the 

smaller presses contract design, typesetting, and certain 

editing functions on a freelance basis. Four of the presses 

use the warehousing, order fulfillment, and distribution 

facilities of Texas A&M Press in order to avoid the staffing 

and facility costs associated with these functions. Member 

presses also share some marketing costs by including their 

books in the consortium's catalog. (The section on Order 

Fulfillment and Warehousing will describe this consortium 

arrangement more fully.) 
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Accounting services, in many cases, are provided by the 

parent institution, although fiscal control of the press 

remains the responsibility of the director. The parent 

university often provides additional staffing in the areas of 

public relations, printing services, data processing, and 

personnel services in much the same way they serve other 

academic units on the campus. 

According to Levin, in his article "The Publishing 

Executive of the 1990s" (1989), managers in publishing over 

the next 10 years will need "multi-disciplinary backgrounds 

with experience across the marketing, editorial, finance, and 

production sectors of the profession" (pp. 41-43). 

All 9 of the presses in this study employ a full-time 

director, a requirement of the study and a requirement for 

membership in AAUP. The directors of these presses are 

responsible for planning and coordinating the overall 

publishing activities of the press, for staffing functions, 

for finance and budgeting, and for acting as liaison to the 

university administration and the editorial board. Because 

of the small staff at some presses, the director position may 

carry with it responsibility for marketing, public relations, 

production, acquisitions, and some editing. One press 

responded that the director is now giving greater attention 

than in the past to "(1) acquiring funding, both from the 

university and from foundations and other private sources; 

and (2) providing internal leadership to ensure plans to 
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achieve goals, both programmatic and staff professional 

development." 

Hawes (1967) asserted that the press director should 

report directly to the president of the parent university, but 

this is not the case in any of the presses in Texas. However, 

the Association of American University Presses' guidelines for 

membership allow the director of a press to "report, 

organizationally, to the President of the university or 

college, or to an officer at the vice-presidential or decanal 

level having both academic and fiscal authority . . . " (AAUP 

Directory, 1993-94, p. 198). Although four press directors 

report to the Provost of their universities, the others report 

to officers such as the Dean of the School of Social Science, 

the Associate Vice Chancellor for Academic Affairs, the vice 

President for Finance, the Vice President for External 

Relations, and the Vice President and Dean of Graduate 

Studies. 

The qualifications required for the position of press 

director are similar for each press. As one press described 

it, a director needs "broad publishing experience, strong 

leadership qualities, and a thorough understanding of the 

business of publishing, as well as a demonstrated ability to 

manage a staff of professionals, communicate clearly, plan 

thoughtfully, and think creatively." A variety of other 

qualifications included a bachelor's degree (with advanced 

degree preferred); a Ph.D.; being an author; being conversant 
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with the academic community; having the ability to 

communicate with [the press's] audience; knowing how to 

operate in a non-profit environment; and fundraising 

experience. 

Levin (1989) predicted that the publishing executive of 

the future "will be more likely a woman, because two-thirds 

of the new entrants into our work force in the 1990s will be 

women" (pp. 41-43). The national Women in Scholarly 

Publishing (WISP) career status survey (Milligan, 1992) 

showed that although women comprise nearly 70% of the 

scholarly publishing work force, they hold only 14% of the 

directorships. In Texas, this is not the case. At the 9 

Texas presses, three directors and one interim director (44%) 

are women. The total number of employees for all 9 presses 

was 90, of which 67 are female, or 74%. Of these, 26% hold 

management positions, such as assistant director; managing, 

acquisitions, and senior editor; production, marketing, and 

order fulfillment manager; and business and financial 

manager. The rest of the female staff hold positions of 

lesser responsibility. 

Editorial Board 

The concept of having an editorial board to assist in 

publishing decisions is unique to university presses. 

Membership in AAUP requires that "a committee or board of 

faculty of the parent institution or institutions shall be 
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charged with certifying the scholarly quality of the books 

and journals that bear the institutional imprint . . . " (AAUP 

Directory. 1993-94, p. 197). 

Kerr, in his Report on American University Presses 

(1949), stated that in his opinion, "the editorial staff, or 

boards, which appeared to have served most effectively the 

purposes for which they were created, were made up of 

individuals selected for their merits as individuals and not 

on the basis of departmental representation." He further 

approved of "the value of continuity provided when the board 

is self-perpetuating or its members are customarily re-

elected. A group whose members have served together over a 

long period of time comes to know each other and the press 

management, and to learn something about operations of the 

press to a degree that increases measurably their value to 

the enterprise" (p. 265). 

According to the data gathered, the size of the board 

and the number of times they meet may vary from one press to 

another, but their overall responsibilities are generally the 

same. One press reported that its editorial board is 

composed of seven members, of whom 2-3 are off-campus 

faculty; 1 press has 11 members, of whom 2 members are off-

campus; another press has 11 members, of whom 4 are off-

campus; and 1 has 13 members with 2 off-campus. The other 5 

presses have editorial boards composed entirely of on-campus 
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faculty members: 1 reported 8 members; 3 have 9 members; and 

1 has 23 members. 

The number of editorial meetings per year ranges from 2 

to 12: 1 meets 2 times; 5 meet 2-3 times; 1 meets 5 times; 1 

meets 8-9 times; and 1 meets every month. 

The responsibilities of the editorial boards do not vary 

significantly. Eight of 9 presses responded that final 

approval of books is the main responsibility performed by 

their editorial boards. The 9th director described this 

responsibility as the editorial board having final veto 

power, i.e., they can not compel the press to publish a book, 

but they can prevent the press from publishing a book. In 

all 9 cases, the director presents to the editorial board 

recommendations for books to be published, using the reports 

of in-house editors as well as outside reader reports. The 

board then has the power to either approve or "veto" these 

recommendations, it is generally agreed that by the time the 

board receives the recommendations, enough research has been 

performed by the director and press staff that approval is 

virtually a given. Two presses actively seek their boards' 

advice and consent for all press policy, whereas the 

directors at all the other presses set policy with the 

approval of the university officer to whom the director 

reports. Four rely on the board to set book selection 

criteria. Three mentioned that they welcome contributions of 
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ideas for programs and policy, but stated that the director 

and university officer actually decide policy. 

Other comments regarding editorial board 

responsibilities included: ensuring sound caliber of books; 

serving as readers of manuscripts; reviewing manuscripts 

before decision to publish; acting as liaisons with potential 

authors; representing the press as ambassadors both on and 

off campus. 

The selection of editorial board members follows varied 

guidelines, but generally all presses want some of their 

board members to have expertise in the specific subject areas 

the presses publish. One press seeks representatives from 

all disciplines campus-wide, whereas another seeks members 

only in those areas in which it specifically publishes. One 

press director emphasized that editorial board members must 

have publishing experience, that is to say, be published 

authors themselves. He further emphasized that the board 

must have a thorough understanding of the university press's 

mission. 

For those presses responding to the question of who 

appoints editorial board members, four stated that the 

university officer to whom the director reports asks for 

recommendations from the director and then makes the 

appointments; one stated that the president makes 

appointments based on the recommendation of the university's 

committee on committees; one has appointments made by the 
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president for on-campus faculty positions, but seeks 

recommendations from the press director for off-campus 

members. 

Responses to the length of term served by editorial 

board members ranged from no definite term to 4 years. One 

press does not designate a term of service; 1 has 2-year 

appointments; 6 presses have 3-year appointments; and 1 has 

4-year appointments. Most presses renew each editorial board 

member's term on a continuing basis as long as the faculty 

member is on active status, although they do review the 

editorial board as a whole if the areas of publishing 

interests change at the press and members with new or 

different expertise are needed. 

Selection and Acquisition of Manuscripts 

Determining the Publishing Agenda 

Parsons (1991) stated in his article, "The Evolving 

Publishing Agendas of University Presses," that while many of 

the functions of the press-editing, design, marketing, 

distribution-can be contracted outside the press, the 

decision of what to publish cannot be delegated. He called 

this "the determination of the publishing agenda" (p. 46). 

He continued with the idea that 

university presses typically determine their areas of 

specialization on the basis of four considerations: the 

publishing heritage of the press, the evident strengths 
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of the parent university, the sales potential of various 

fields of inquiry, and the scholarly interests of the 

editors themselves. (Ibid.) 

Most of the Texas university presses have formal or 

informal working statements that deal with goals, objectives, 

and publishing interests. One press described itself as 

dedicated to the publication of scholarly, academic and 

general interest books, with an emphasis on multicultural 

topics, folklore, poetry, women's studies, military history, 

environmental philosophy, Texana and Western Americana. 

Another profile stated that the press has a two-fold mission: 

"to publish and market the fruits of academic research and to 

produce regional books that contribute to the culture of 

which the university is a part." Included in their areas of 

specialization are Gulf Coast history, architecture, 

photography, and cultural studies. Another emphasized the 

publication of books in fields related to the parent 

university's greatest strengths, particularly books dealing 

with the environment; books that specifically serve Texas and 

the Southwest; and outstanding contributions to knowledge in 

many fields of scholarship. Specializations were in 

southwestern studies, natural history, women's studies, 

military history, and American history. Still another press 

promoted books in the subject areas of history, natural 

history, and the culture of Texas. One press indicated a 
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specialization not only in the culture of Texas, but in the 

specific area of border studies. 

Some of the subject areas and categories which 

characterize the publications at the surveyed university 

presses included: fiction, poetry, folklore, history, 

cookbooks, religion, art and photography, autobiography and 

biography, sciences, screen and script writing, anthropology, 

directories, guides, references, travel and geography, 

politics, hobbies, women's studies, Texana, Latin and South 

American studies, southwestern studies, American studies, 

Middle East studies, writing and publishing, literary 

criticism, natural history, and agriculture. Only one press 

has published in the area of hobbies. 

Book Series Publications 

Seven of the university presses have created special 

series or have contracted with other educational institutions 

to distribute their books. The Texas Folklore Society has 

had a long and successful arrangement for the publication of 

its annual volume, first with SMU Press and more recently 

with UNT Press. The Texas State Historical Society has an 

arrangement with Texas A&M University Press to distribute 5 

series for them. Texas A&M Press has also agreed to publish 

and distribute a series of lectures for the University of 

Texas at Arlington. 
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Of the 7 presses with series, 1 press has established 1 

series; 1 has 6; 2 have 4; 1 has 9; 1 has 20; another has 21, 

for a total of 65. These series cover a vast array of 

topics, including western and southwestern themes, 

archaeology, history, literature, business, art, photography, 

military history and war, Latin American studies, and most 

areas of Texas culture and traditions. Appendix H provides a 

complete list of the special series titles published by these 

presses. 

Journal Publications 

According to Meyer and Phillabaum (1994), university 

presses are ideally suited to "distribute [scholarly] 

journals to their fullest potential [because of their] 

editorial knowledge and sales capacity, especially through 

their library marketing experience" (p. 4). These authors 

propose that because it has become increasingly more 

difficult to publish dissertations, scholars are revamping 

them to be published as one or more journal articles. 

Scholarly journals also are appropriate vehicles for reports 

on ongoing research. 

Texas Tech Press, the University of Texas Press, and 

University of North Texas Press are involved in the 

publication of scholarly journals: 2 publish 3 each and 1 

publishes 13, for a total of 19 journals. The 3 presses 

publish in the areas of the humanities (74%) and social 

science journals (26%). No technical, scientific, or medical 
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journals have found a publisher at the Texas university 

presses. As for frequency, 53% are published quarterly, 37% 

biannually, and the remaining 10% annually. 

Topics covered include regional histories, military 

history, book reviews, literary criticism, political science, 

short fiction, architecture, cinema studies, politics, 

psychology, Latin American music, library collections, social 

sciences, sociology, Joyce-related studies, Texas literature 

and language, and critical essays on issues in film studies. 

Book-subject expertise and selection methods of the 

presses often determine which journal publications the 

presses choose as part of their publishing programs. The 19 

journals published by the 3 presses are listed in Appendix I. 

Manuscript Selection Policies 

One of the 9 presses has a formal written selection 

policy that reads: 

We fulfill our mission . . . by making sure our methods 

of selection and publication conform to the highest 

standards of the industry. We must seek out the best 

books we can in our chosen fields. Books we publish 

should make a significant contribution to their subjects 

in presenting new conceptions, data, or interpretations, 

and they must be based on sound scholarship. We must 

make sure that they are well written and that their 
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contents are effectively organized. (UT Press: An 

Overview) 

The other 8 presses related informal selection policies 

and characterized which subjects or qualities they look for 

in a manuscript. Characteristics of importance for trade 

books included: new subject or new approach to an old 

subject; lively writing style; general excellence; good grasp 

of the subject; marketability of the work; value to general 

public; value to the press's list; well-written, clear, solid 

material; material that will stand up over time. 

Those presses that differentiated between trade and 

academic works cited similar requirements for both, but added 

that the latter was required to reveal significance to the 

field of research and exhibit extremely high-quality 

scholarship. Marketability and economic viability were key 

factors mentioned in both types of books. One press director 

expressed a need for academic works to have general appeal, 

because in the future, in his opinion, most limited-audience 

scholarly works will appear only in electronic format. In 

one case, the press director emphasized that the material 

must be consistent with the Bible and the doctrinal position 

of the Church of Christ and that it must add to the knowledge 

of the subject. 

Another director described further (and more subjective) 

qualifications for a manuscript's selection for publication. 

He suggested that without these qualities, an editor 
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sometimes has to tell even a big-name author that the 

manuscript is not adequate. The first such quality he calls 

an "animating argument" that "goes somewhere." The second 

quality he calls "salience"—whether a subject is currently 

relevant and in demand in the discipline. Closely related to 

this is "currency," how up-to-date an issue is within the 

discipline. And finally, he requires "accuracy." A 

manuscript must be based on sound research and contain no 

error of fact or judgment. 

Acquisition of the Manuscript 

At one time university presses existed almost 

exclusively to provide an outlet for publications of on-

campus scholars (Tebbel, 1980, p. 51). However, that role 

has changed in recent years. Some faculty members even 

resist publication of their works by their home university 

press. The majority of the manuscripts received at the Texas 

presses are not from the parent university's faculty or 

staff. The percentages of on-campus authors published by the 

presses ranged from 2% to 80%. Two indicated 2% of its 

authors were on-campus, 5 reported 10% to less than 20% on-

campus, and 1 press whose publishing specialty solely 

reflects the parent university's focus reported 80%. One 

press did not respond to the question. 

None of the presses have agreements with any other 

universities to publish scholarly works from their campus 

faculties or staff. However, 2 presses reported that they do 
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distribute books for other non-profit, educational 

institutions, and one of these also distributes books for 

certain units of the university and the university system. 

In both cases, these publications do not carry the presses' 

imprints, nor are they financed by either of the presses. 

Parsons (1988), in a speech before the Association for 

Education in Journalism and Mass Communications, stated that 

"the acquisition of manuscripts is the heart of publishing" 

(p. 9). He described the five methods of manuscript 

acquisition as unsolicited {"over the transom"), editor-

initiated, author-initiated, query, and prior association of 

the author and editor. Parsons performed a survey of 52 

university presses from which he determined that "fewer than 

one in 10 [titles published] originated as unsolicited 

manuscripts" (Ibid., p. 13). 

The question "How do you obtain your manuscripts for 

publication?" resulted in few answers from the Texas 

university presses, particularly when the number of solicited 

and unsolicited manuscripts was requested. Presumably 

records of these numbers are not kept. The 3 presses that 

did respond with numbers gave a range of unsolicited 

manuscripts received from 200 to over 1,000. The number of 

solicited manuscripts ranged from 3 to 50. The presses 

responded more easily to questions dealing with percentages 

than they did to those dealing with numbers. Seven of the 9 

presses claimed to receive between 50% and 98% of their 
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manuscripts "over the transom" and between 2% to 50% 

solicited. Several press directors attributed the difference 

between Parsons' findings and the Texas presses' findings to 

a lack of sufficient staff to perform the duties of 

acquisitions editor. The smaller university presses 

recognized this as a critical area needing to be addressed. 

Two of the larger presses specified the existence of at least 

one editor whose role is acquisitions; in addition, one other 

attributed this role to a position called sponsoring editor. 

Because of the importance of acquiring suitable 

manuscripts and the competitive nature of the acquisitions 

process, several university presses answered the question 

concerning manuscript acquisition in general terms. Some 

respondents mentioned hearing papers at conferences or 

professional meetings, after which they would pursue the 

possibility of a book on the topic; others know of an 

author's expertise and realize the need for a book on the 

topic; while others use a system of referrals and networking. 

Another said they peruse calls for manuscripts in 

publications dealing with areas in their publishing 

interests. Other methods included referral by the press's 

own authors and recruitment by editorial board members. One 

responded: "Either (1) the editor learns of a work in 

progress and contacts the author to invite submission, or (2) 

the editor conceives a book idea and finds an author to carry 

it out." In addition to the standard methods of acquisition, 
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another press included reading journals for articles that 

could potentially be expanded into book form, previewing 

annual meeting programs and advance contact with speakers, 

and cooperation with campus institutes from which books might 

evolve. One press director was unwilling to answer the 

question at all, not wanting to give away any press secrets; 

"Just put the same answers down for us as the other presses." 

Two others also chose not to answer the question. 

Editorial Review Process 

The selection process involves the evaluation of 

manuscripts for possible publication by the press director, 

editors, outside readers, the editorial board, or some 

combination of these people. This review process is a basic 

tenet of university presses, even though some may contract in 

advance with experienced authors on the basis of incomplete 

or unreviewed manuscripts without a prior formal review. 

Most, however, follow the standard methods employed by a 

majority of the member presses of the Association of American 

University Presses, whereby manuscripts are subjected to a 

rigorous review process. 

After an initial review of the manuscript by at least 

one press staff member, one or more outside readers qualified 

in the subject must evaluate it. The selection of 

appropriate reviewers is critical. Other than being an 

expert in the field, readers are usually not on the same 
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campus as the author or associated with the author, so that 

an unbiased opinion can be made. The review is also made on 

a "single-blind" basis, that is, the author's identity is not 

disclosed to the readers. In some cases the review is 

performed on a "double-blind" basis where both the reader's 

and the author's identities are concealed. Outside reviewers 

are asked to submit written reports that are evaluated by the 

press staff. These reports not only include the "judgment of 

the reader on the significance and soundness of the scholarly 

contribution of a manuscript," but also offer, for 

potentially publishable manuscripts, "suggestions on how a 

book might be improved or how errors in it may be corrected" 

(Hawes, 1967, p. 65). 

An internal report is prepared based on staff 

evaluations as well as the outside reader reports. If these 

reports are negative, the manuscript is usually rejected, 

although the press director may occasionally override the 

outside reports and request evaluations from additional 

reviewers. 

In the case of positive reports, the manuscript is 

submitted for the approval or veto of the editorial board. 

As previously stated, the editorial board, according to AAUP 

standards, holds the responsibility of "certifying the 

scholarly quality of the books and journals" published by the 

university press (AAUP Directory. 1993-94. p. 197). 
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The Texas university presses follow similar guidelines 

throughout the review and selection process. Some variations 

do exist as to who conducts the in-house review and how many 

outside readers are required: director and editor, usually 

one or two outside readers; editor-in-chief or faculty 

editor, unspecified number of outside readers; editor-in-

chief or acquisitions editor, one or two outside, expert 

reviewers; director of the press, unspecified number of 

outside readers, editorial board; editor, from one to four 

outside readers; director and assistant director, unspecified 

number of outside readers; sponsoring editor submits 

potential projects to in-house council (consisting of the 

director, the assistant director, and executive editor, and 

two other sponsoring editors), one outside reader; senior 

editor, at least two outside expert readers. One press has a 

subcommittee, composed of the director and two editors, that 

meets quarterly to select promising manuscripts. In all 9 

cases, the editorial board (or Faculty Advisory Board) is 

charged with final approval (or veto) of the manuscript, 

based on written reports by the outside readers and the press 

staff's (ultimately, the director's) recommendations. 

Responses varied in regard to how outside readers were 

selected. Most were chosen based on their knowledge of or 

expertise in a subject, and selected either from a network of 

readers familiar with the topics published by a particular 

press or from a database of readers in various disciplines. 



75 

Some presses insist that if the author of the manuscript is 

on campus, no readers will be selected who are currently on 

campus or ever been previously employed by the university. 

The editorial board sometimes serves to recommend outside 

readers; other times authors are asked for the names of three 

or four scholars qualified to judge the work, and the press 

chooses from among these. Books in Print may be checked for 

authors on the subject under consideration, or scholarly 

meeting programs may be checked for scholars doing current or 

comparable research. World famous readers with a connection 

to the academic world, although their services are more 

difficult to obtain, may sometimes serve as readers. Three 

presses mentioned looking for readers with varied viewpoints. 

Contracts, Royalty Payments, and Copyright Registration 

All 9 of the university presses have a standard written 

contract for authors. Each contract follows a similar 

format, containing clauses delineating responsibilities of 

the parties regarding delivery dates of the manuscript to the 

publisher; subsidiary rights granted and compensation; 

copyright registration; editing, copyediting, and 

proofreading; royalty statements and payments; publication of 

the manuscript; author's copies; discontinuing sales and 

remaindering inventory; and termination of the agreement. 

Two areas of particular interest that may differ from 

press to press are royalty payments and copyright 
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registration. Most university presses negotiate royalties, 

advances, and subsidiary rights on the same basis as 

commercial publishers. Although the press run is smaller, 

and consequently the potential for large royalties is not as 

great, some university press authors find that their books 

remain in print longer than they would at a commercial press, 

resulting in an income over a longer period of time. One 

Texas press director said that a university press is 

"probably not going to get [an author] on the New York Times 

best sellers list. We're definitely not going to make [the 

author] a millionaire. But [the author] will get a fine 

product . . . one to be proud of" (Sheridan, 1988). 

Eight of the 9 presses pay between 6-10% of net sales 

for both paperback and clothbound editions. One pays 5-15% 

of net sales on a sliding scale. Increased variances from 

the norm may occur when the reputation of the author warrants 

it, when competition for the book and author with other 

presses is high, when dealing with New York agents, when a 

book is expected to do well, or it is one that requires 

substantial development costs by the author. On occasion, 

the royalty may be increased when it will be shared by more 

than one author. One director noted that occasionally 

royalties between 7 1/2% and 15% may be paid depending on the 

author and the competition for the book. 

New York publishers often offer an increased sliding 

scale for books as they sell more copies. Some Texas 
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university presses also offer this option. One press 

described two scenarios for royalty payment that the press 

follows, both of which involve risk-management. The first, 

and normal, course of business is to offer between 5% and 15% 

royalty on a sliding scale, dependent on the number of books 

sold. The greater the number of books sold, the higher the 

percentage paid, thus allowing the author to share in the 

success of the book. The second applies to hard-core 

scholarly works. A royalty of 20% of net is paid after the 

press recovers its initial costs, again allowing the author 

to share in the profits on bestsellers, but not strapping the 

press with the costs of publication in addition to paying 

royalties on books that might not sell enough to pay these 

initial costs. 

Three presses provided the example that for under 5,000 

books sold, they may option to offer 10% net, and for sales 

of 5,000 and over, they may offer 12 to 12 1/2% net. As one 

director pointed out, this rarely happens, since press runs 

are generally under 5,000 copies. 

The question of copyright of the work was answered 

equally with 4 presses responding that copyright is applied 

for in the publisher's name, and 4 responding in the name of 

the author. One press responded that copyright varies 

depending on the situation. Several of the presses agreed 

that copyright may vary depending on whether the book was 

developed by the press, whether it is an anthology or a 
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collection of essays by various authors, or whether it is 

considered a "work for hire." 

Manuscript Production 

Editing the Manuscript 

Because of the scholarly and often technical nature of 

university press books, more time and money are spent on 

editorial work than on other areas, except the actual 

printing of the book. Larger university presses may hire 

outside specialist editors for the various areas in which 

they publish, but most staff editors have to work in every 

field and rely on outside readers for help (Tebbel, 1980, 

p. 54). Editors often spend time assisting authors to 

perform research; checking sources and quotations; and 

ensuring that the illustrations, bibliography, and index are 

accurate. Copy editing is of paramount importance at 

university presses, and according to Seltzer (1967), "Most of 

the editors at university presses, are highly skilled copy 

editors; fewer, in proportion, are 'creative editors,' . . . 

for a book bearing the imprint of a university press must 

withstand the most careful scrutiny and must reflect the 

highest standards in its copy editing" (p. 370). 

With the exception of two, the university presses in 

Texas have at least one editor on staff. One press assigns 

all editing work to freelance editors; the other stated that 

"the director chooses an editor," noting that the editing 

process is "not extensive." The other 7 presses have between 
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1 and 6 editors to whom projects are assigned. Three presses 

have 1 editor, 1 has 2, 1 has 2 full-time and 1 half-time, 1 

has 3, and 1 has 6. In each case, the question of how 

editing assignments were made resulted in the answer "by 

expertise of the editor(s)." At larger presses, this 

expertise may exist among the in-house staff. However, at 

smaller presses, this expertise may be obtained through an 

in-house editor who edits all books, by hiring specialist 

freelance editors, or the director may assist with editing. 

Table 2 reflects the percentages for assignment of in-house 

and freelance editing. 

Table 2 

In-house versus Freelance Editing 

Percentage In-House Freelance 

0 - 25% 2 5 

25 - 50% 2 2 

51 - 75% 2 

76 - 100% 3 2 

Five of the 9 presses indicated that 75% to 100% of 

their editing is performed in-house, 2 responded that this 

task is divided 50-50 between freelance and in-house editors. 

In evaluating the extent of the editing process, 5 

presses described the process as "very extensive, down to 
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creating the index," "extremely extensive," or "quite 

extensive," whereas 3 answered "extensive as needed," "not 

extensive," and "light to moderate, rarely extensive." One 

did not respond to the question. 

One press further explained that the editing process was 

"generally quite extensive, short of rewriting. We rarely do 

quick-and-dirty edits, occasionally do extensive rewrite, 

cutting, reorganization." Another described its editing 

procedure as "essentially a four-step process involving 3 

sets of proofs. A freelance editor who is a specialist [in 

the topic] checks for factual errors and serves as a stylist. 

Then line editing and proofing are done by [the] staff." 

That the editing process is considered important should 

come as no surprise, since the reading public of university 

press books is composed of scholars, experts, and others with 

an above-average interest in the book topics. What may be a 

surprise is that not all scholars and general authors are 

careful writers. The stringent standards that must be met to 

maintain the high quality expected of university press books 

result in intense checking of facts, spelling, sentence 

structure, grammar, and punctuation. It has also become 

increasingly important to check for gender and other 

politically correct references. 

According to Irizarry (1993), electronic editing can 

"reduce the lag time from submission to publication [by 

reducing communication and] transmission time among 
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evaluators, the press, and authors." It may also "create 

savings in time, space, and expense for photocopying and 

mailing, along with the ease and efficiency afforded by 

screen-editing" (pp. 187-188). 

The survey question regarding use of hard copy versus 

computers to perform editing tasks showed a wide variety of 

editing techniques typical to what would be expected in a 

period of general transition from traditional to electronic 

publication. Three presses answered that between 0% and 50% 

of their editing was done on hard copy, and 5 said over 50% 

was done on hard copy. One did not respond to the question. 

Even more important, however, were the responses to the 

question of how many authors were sending completed 

manuscripts only on computer disks. One press currently 

receives 10% in that format, 1 receives 20%, and the other 7 

receive either hard copy or combination hard copy/computer 

disk manuscripts. This could indicate the authors' ability 

to submit electronic format is increasing, but it could also 

indicate that the presses are insisting on electronic 

formats. This is interesting in light of the fact that so 

few presses are doing the majority of their editing on 

computer. It may indicate a gap between what the presses 

expect of their authors and the way they actually conduct 

business. 
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Designing the Book 

Seltzer (1967) attributed the excellence in design of 

university press books to "an attitude, on the part of staff 

and management, that has come to demand quality in design 

consistent with quality in scholarship." Moreover, he 

continued, the variety of books that university press 

designers encounter creates an environment conducive to 

"flexibility and for developed imagination and freshness of 

view" (p. 371). 

Three of the Texas university presses cited the 

exclusive use of outside professional designers for their 

books, 1 cited exclusive use of an on-staff designer for all 

of its books, and 5 cited use of both outside professionals 

and on-staff designers. One commented that while the press 

used freelance designers, it was currently increasing the 

amount of design work done in-house. Appendix J includes 

numerous design awards presented to the Texas university 

presses for excellence in design and manufacture of their 

books. 

Typesetting and Printing the Book 

Typesetting is one of several production tasks that can 

be performed by freelance individuals or companies, and most 

university presses opt to use outsiders rather than use their 

staff for this work. Four presses stated that none of their 

books were typeset by the press staff, 2 that less than 10% 
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were typeset in-house, 2 that 50% of their books were set by 

staff members, and only 1 that 98% of this task was performed 

in-house. 

Print quality and craftsmanship of university press 

books are vitally important. Without exception, the 

university presses surveyed stated that quality is second 

only to cost as a criterion for printer selection. All 9 of 

the university presses use commercial printing companies to 

produce their books, although 2 noted that their campus 

printing divisions occasionally printed books for their 

press. In one of these cases, the press attributed 3% to its 

campus printing division. Most of the presses named more 

than one printer for their books. The most frequently used 

printer is located in Michigan, with 7 of the 9 presses 

mentioning that firm; 4 presses noted another printer in 

Michigan, 4 mentioned a printer in North Carolina, and seven 

other printers were named from Illinois, Florida, Texas, and 

Virginia. According to one press director, Michigan printers 

are the predominant choice because of their willingness to 

accept short-run books, and their access to immediately 

available and low-cost paper supplies. These two factors 

translate into lower printing costs passed on to the presses 

(F. B. Vick, personal communication, November 15, 1994). 

The method of selecting a printer is consistent among 

the state-assisted universities because they are mandated to 

use the state-adopted competitive low-bid basis of selection 
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of goods and services. Private universities have more 

latitude in the selection of printers. They have more 

flexibility to seek not only the lowest cost, but also to 

assure that they are getting the best quality for the price. 

Because quality is also important to the state-assisted 

university presses, they request bids from those printers who 

have given them exceptional quality in the past, thus 

assuring high quality printing for all their books in spite 

of the bidding process. 

Other qualifications noted by the presses as being 

important for printer selection are the existence of an 

ongoing working relationship, quality at a fair cost and the 

level of customer service provided, expertise in the various 

kinds of books or audios produced, printers' plants 

capabilities, the quality of their work, and the schedule 

they keep. Four presses noted that special books, such as 

four-color art and photography trade books requiring 

specialized equipment, are sent to printers in Japan, Hong 

Kong, or Singapore. 

Order Fulfillment and Warehousing 

Tasks associated with order fulfillment and warehousing 

require large amounts of staff time and money, two 

commodities most university presses have in short supply. 

Nevertheless, 4 of the 9 presses in this study handle 

their own warehousing and order fulfillment. Three of these 

4 presses have employees whose main job is to fill and ship 
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book orders, and the fourth stated that all employees help to 

perform these tasks. One press has two employees devoted to 

these jobs; one has two full-time and one half-time 

employees; and one has five full-time, three or four part-

time, and work-study students as needed. 

Baldwin and Lumsden (1992), in their article, "A Model 

University Press Consortium," described a fifth press that 

not only handles its own warehousing and order fulfillment, 

but also heads a consortium that performs these tasks for the 

remaining 4 presses in the study. Texas A&M University Press 

directs the University Consortium by facilitating 

warehousing, order fulfillment, invoicing, shipping, and some 

joint marketing efforts. 

The consortium began in 1982 when Rice University asked 

Texas A&M University Press to distribute its monographs. By 

mid 1983, the cooperative venture was launched, and TCU Press 

books joined those of A&M and Rice in a central warehouse in 

College Station, Texas. Southern Methodist University Press 

joined the group 4 years later. When UNT Press was founded 

in 1987, an important part of its feasibility proposal 

included joining the consortium in order to avail itself of 

the consortium's warehousing and marketing expertise. A 

sixth member of the consortium, the Texas State Historical 

Society, is not a university press, but it enjoys the 

economic advantages of the joint venture. Texas Western 

Press joined the consortium in the fall of 1991, but decided 
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to resume warehousing and distribution of its own books in 

the fall of 1993. 

The Texas A&M University Press staff members handle the 

non-editorial day-to-day activities for the participating 

presses, including receiving, order fulfillment, invoicing, 

warehousing, and inventory control. Sales are handled by 

telephone and mail order; by regional sales representatives 

traveling throughout the United States, Europe, Canada, and 

Mexico; by attendance at trade shows and conventions; and 

through cooperative advertising efforts. Sales meetings are 

held twice a year, at which time each press introduces its 

new season of books and suggests possible marketing ideas to 

the sales representatives. All new books and bestsellers 

from the individual presses' backlists are announced in 

catalogues produced twice annually, in the spring and fall. 

Individual presses may also perform any additional 

independent advertising and promotion for their own books 

they see as necessary. 

The cost for the consortium services is based on a 

percentage of net sales of each press. "As part of the 

consortium agreement, Texas A&M coordinates trade sales and 

serves as liaison with domestic sales representatives 

nationwide. A&M also represents the group collectively at 

booksellers' conventions and related trade shows" (Baldwin & 

Lumsden, 1992). This cooperation occasionally extends to 

advertising in trade journals, newspapers, special 
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catalogues, and book review outlets, but participation in 

these is entirely optional for each individual press. 

Marketing and Distributing the Books 

Marketing books presents a special challenge to 

university presses, both because of the limited readership 

for scholarly works and because of the lack of well-developed 

distribution systems that commercial presses enjoy. Smaller 

presses often do not have the funds or the expertise needed 

to promote their books. Libraries, which were once 

considered a mainstay for the sale of scholarly works, have 

been affected by budgetary cuts, and are not buying the 

number of scholarly books and journals they once did. A pair 

of surveys conducted in 1991 for Publishers Weekly by Cahners 

Research and presented at the AAUP annual meeting that year 

showed that "sales of [university press] books are gaining in 

bookstores but that sales to libraries are slipping slightly" 

(Baker & Mutter, p. 15). However, to continue to attract 

bookstore sales, a university press must increasingly 

emphasize trade books which appeal to the general reader and 

de-emphasize scholarly works and monographs, a practice 

contrary to the mission by which most university presses have 

defined themselves. Most have tried to compromise by 

endeavoring to publish trade books that are appealing to a 

general readership yet have well-researched scholarly 

foundations. 
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Audiences Interested in University Press Books 

At one time scholars were also a primary market for the 

specialized academic works published by university presses, 

particularly monographs, but in more recent years, libraries 

(even with the decline in sales) and the general public have 

surpassed scholars as the prime purchasers and readers of 

university press books. Currently, university presses market 

to similar audiences as commercial presses. 

Table 3 rank-orders the audiences that the university 

presses judge to be interested in their publications, with #1 

being the most interested and #8 the least interested. The 

"general public" category includes bookstores, since 

bookstores are the most easily accessible outlet in which the 

general public audience may buy books. 

Table 3 

Audiences Interested in Publications 

Audiences 

1 2 3 

Rank 

4 5 6 7 

Totals 

8 

General Public 6 1 2 9 

Libraries 1 6 1 1 9 

Scholars 1 2 5 1 9 

Collectors 2 4 2 8 

Students 1 5 1 1 8 

Businesses 1 2 2 5 
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Foreign 1 4 1 6 

Juvenile/YA 1 1 3 5 

Other: 
Religious 

Audience 1 1 

Examination of Table 3 reveals that the university 

presses in Texas believe the general public and libraries 

show the greatest interest in university press books. Six of 

the 9 presses selected the general public as the most likely 

purchasers and potential readers of their publications. This 

reflects the increased trend among university presses to 

publish trade books and popular scholarly books for the 

general reader. In concurrence with the previously mentioned 

AAUP survey, libraries, once considered the highest purchaser 

of university press books in Texas, have fallen to the number 

two position. Scholars, students and collectors were 

selected, in that order, as showing interest. The lower 

ranking of juvenile and young adult, business, and foreign 

markets may reflect a disinterest on the part of the presses 

to produce these types of materials rather than a disinterest 

in university press books on the part of these buyers. One 

university press listed the religious audience, a subset of 

the general public, as their main target. 

It is important to note that in some cases, overlapping 

of audiences categories may occur without the presses being 
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aware of it, e.g., scholarly readers may buy a book at a 

bookstore rather than from the press, and would thus be 

recorded as a general reader rather than a scholarly one. 

Effective Marketing Methods 

In an article entitled "University Presses in the 

Marketplace," Carter (1991) concluded that university presses 

market their books in much the same way as commercial 

publishers, with the exception of the fact that university 

presses do more direct mailings than trade publishers in 

order to reach academics, libraries, and the general consumer 

(p. 19). The responses from the Texas university presses 

support this assertion. 

The presses were asked to rank-order, from most 

effective to least effective, nine marketing methods used to 

promote books. The supposition was that the most effective 

method would result in increased sales and the least 

effective would generate fewer sales. The survey also asked 

for other effective marketing strategies used. The rankings 

of the respondents appear in Table 4. 

University press seasonal catalogs were ranked as the 

1st or 2nd most effective marketing method by 4 of the 9 

presses. Twice a year, in the fall and in the spring, 

thousands of sales catalogs are mailed to the general public, 

libraries, bookstores, other buyers who have placed previous 

orders, and newly identified potential buyers, in order to 
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introduce new books, highlight backlisted bestsellers, and in 

some cases to promote the presses' scholarly journals and 

monographs. 

Three presses ranked as very important circulation of 

review copies to potential reviewers. Book reviews in 

newspapers and journals can be very effective in generating 

sales, ironically, advertising in newspapers and scholarly 

or special interest journals, even if they are the same ones 

in which a review was effective, was not deemed as a 

successful marketing strategy, presumably because of the high 

cost of advertising in those markets. Consequently, this 

strategy is only occasionally used. 

Outside or inside sales force each were selected by two 

presses as effective ways to promote and sell their books. 

Most of the small presses do not have staff devoted to these 

tasks and must rely on outside salespeople. The University 

Consortium provides this service for 5 of the Texas presses. 

One marketing strategy not listed in the survey but 

written in by one of the presses was "authors' speaking 

[engagements]." Again, one might speculate that this may not 

be as effective for small presses because of the lack of 

budget to send authors on tour. Most of the small presses 

depend on author initiative for outside appearances. A bonus 

for university presses is that their authors are often asked 

to speak at scholarly conferences where their books might be 

promoted or sold. 
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Reviews of Books in Major Publications 

The ability of university presses to capture the 

interest of newspaper and journal book reviewers across the 

state and the nation was of interest to the researcher. 

Table 5 lists the percentage of reviews that the presses 

receive in newspapers or journals. 

Table 5 

Percentage of Reviews in Newspapers or Journals 

Percentage Number of Presses 

0 - 1 0 1 

11 - 20 2 

21 - 30 1 

31 - 40 

41 - 50 

over 50 5 

Examination of Table 5 indicates that 5 presses had 50% 

of their books reviewed in these media. One stated 0-10% 

were reviewed, 2 noted 11-20% reviewed, while 1 had 21-30%. 

This leads to the conclusion that most university presses 

deem newspapers and journals to be interested in their books 

for review purposes, and that the time and expense of mailing 

copies of the books pay off in terms of acquiring publicity 
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and recognition. It also implies that these media accept 

university press books as worthy of space, which is often at 

a premium, in their book review sections. 

Correlation of Reviews to Sales of Books 

The presses were asked to use their best judgment to 

correlate the degree that scholarly journal and newspaper 

reviews of a book matched sales success of that book. Table 

6 tabulates those results. 

Table 6 

Correlation of Reviews to Sales 

Rank Replies 

Very High 1 

High 1 

Some 5 

Little 

No 

"Varies" 1 (write-in response) 

Interestingly, even though most university press books 

receive a high amount of book review space and considerable 

interest from book reviewers, most presses do not perceive 

that sales can be attributed to the reviews received in 

newspapers or journals. One press responded that the answer 
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"varies greatly from book to book. Occasionally, a big 

review appears to make the difference in a book being 

'launched' or not. More often, continuing, solid [positive] 

reviews in newspapers, magazines, and journals support other 

marketing efforts. In summary, publicity is an integral 

part of [the press's] promotion effort." The press that had 

0-10% reviews of its books did not respond to this question. 

However, two of the presses replying that over 50% of 

their books were reviewed responded that the correlation for 

reviews to sales was high to very high. One of these presses 

added that the "highest correlation is for feature stories in 

newspapers." 

Accounting Procedures and Control 

The survey posed the questions "Who is responsible for 

accounting procedures and budgeting?" and "Are periodic 

evaluations of these procedures performed?" The answers to 

these questions were consistent among the presses. All press 

directors, and in some cases members of the press staff, are 

involved to some extent in the accounting and budgeting 

process. In three cases, the presses have on-staff business 

or financial officers who are primarily responsible for 

accounting and budgeting. 

The second question relates directly to the AAUP 

principle of publishing policy #5 that states, "Periodic 

evaluation of procedures and policies, including accounting 

and budgeting, should be conducted internally by the press 
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staff and editorial board and externally by the parent 

university." All of the presses conduct periodic evaluations 

of accounting and budgeting procedures. In every case, due 

to the nature of the relationship between the press and the 

parent university, the presses include a university financial 

officer in the review process. Variances exist as to how 

often this process occurs, with some reviewing procedures at 

the end of each fiscal year and others unofficially reviewing 

throughout the year with an informal review at budget time. 

Financing the Operation 

An AAUP report (1973) on commonly accepted principles of 

publishing policies reads in part: 

A university sponsoring a press should provide support 

of all kinds—intellectual support, financial support, 

and support in the form of services and plant—for its 

scholarly publishing arm. Such support should be 

sufficient for the press to fulfill its academic mission 

of publishing scholarship on a scale appropriate to the 

intellectual needs and financial resources of the 

university. . . . The university should regard its 

commitment to its press, once established, as a 

continuing one. Like the library and constituent 

schools and departments, its press should be protected 

as far as possible from short-term budgetary 

fluctuations. . . . A press should not be expected to 

support itself financially in full. The university 
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should no more require its press to meet all its 

expenses from sales receipts than it requires other 

academic departments to meet theirs from tuition 

receipts. In common with such departments, the press is 

one of the ways in which a university carries out its 

responsibilities to teaching, research, and the 

dissemination of knowledge, (pp. 1-2) 

Ervin (1990) pointed out, however, that "no press should 

be so dependent on its university that a blow to the 

university's financial structure-from a drop in legislative 

support to disappointing fund-raising outcome—will in turn 

knock the props out from under the press" (pp. 163-164). 

Goellner, in "The Future of University Presses" (1978), 

related that one way the university press can accomplish this 

is to publish the "very best books it can and to market them 

as effectively as possible and to do these things with as 

little cost to the university as can be managed" (p. 1698). 

Several survey questions were posed to the Texas presses 

pertaining to the kinds and levels of subsidy and subvention 

received and from which sources the presses received this 

support. Subsidy is defined as the support from the parent 

university, whereas subvention is support by parties other 

than the parent university. 

Parent University Subsidy 

It is generally agreed that university press publishing 

entails some manner of subsidy publishing. The survey's 
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request for information regarding the percentage of the press 

budget provided by the parent university brought mixed 

responses. Two presses answered approximately 10%, 1 

responded 10-20%, 1 noted 23%, another 50%, and 1 is provided 

100%. The 3 presses that did not give percentage numbers 

provided more detailed responses, including "the university 

provides administrative costs"; "the budget is based on fixed 

endowment, plus a sales projection for the year"; and "the 

revenue from books is contributed to production." 

Table 7 presents the type of financial and service 

support contributed by parent university toward its 

university press operating budget. 

Table 7 

Contributions by Parent University Toward Expenses 

Press Financial Support or Service 

a Contribution to director Salary/Benefits only 

b Telephone, Utilities, Facility, Salaries/Benefits 

c Telephone, Production Equipment, Utilities, 

Facility, Salaries/Benefits 

d Utilities, Facility, partial Salaries/Benefits 

e Telephone, Production Equipment, Utilities, 

Facility, Salaries/Benefits 

f Facility, some Benefits 

Production Equipment, Facility 
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h Utilities, Facility and custodial, 

1/2 Salaries/Benefits 

i Telephone, Production Equipment, Utilities, 

Facility, Salaries/Benefits 

When asked whether or not their parent universities 

expected their presses to be self-sustaining, each press 

qualified its yes or no answer with an explanation, as 

follows: yes, with some assistance from the university; no, 

the press is treated as an academic department; yes, the 

press is self-sustaining with the exception of part of the 

director's salary/benefits which are paid by the university; 

the press is encouraged to be self-sustaining by increasing 

sales; hopefully; yes, beyond facilities and some benefits; 

no, however, the university expects us to pay production 

costs on titles; no, although the university administration 

encourages the press to continue to publish books, make sound 

financial decisions, and do fund-raising that further 

supports the program. 

Outside Subvention 

Eight of the 9 presses responded that they accept 

subvention funds from outside entities. One of the presses 

noted that subventions are sought, accepted, or both after 

the usual full review internally and externally and approval 

by the faculty advisory committee. Of the 8 positive 

responses, 4 replied that up to 10% of their books were 
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supported by subvention, 3 received subventions for 11-20% of 

their books, and 1 accepted support for 31-50% of its 

publications. Regarding the question of who supplied this 

subvention money, all eight presses welcome grants from 

foundations, 7 receive support from university departments 

and other organizations, 5 from other individuals, and 

interestingly, 1 press, under certain circumstances, would 

consider accepting subvention money from an author. One 

press noted that its university development office had been 

helpful in obtaining subventions from foundations. 

According to Goellner (1978), "if all financial support 

for university presses stopped, most university presses would 

cease to exist, . . . and the world of scholarship, higher 

education, and American culture would be much the poorer" 

(p. 1699). 

Rewards 

Book Club Editions 

A book's selection by a book club for simultaneous 

printing or subsequent reprinting is generally considered a 

reflection on the potential "success" of a book. In some 

instances, selection by a book club may allow the university 

press to reduce printing costs by combining the number of 

copies in the university press run with the number of copies 

for the book club edition. Compensation for each book 
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selected by the book club may range from a flat fee to a 

royalty percentage paid for each book club copy sold. 

Of the 9 university presses surveyed, 5 have had books 

selected by book clubs. One has had one book selected; 1 has 

had 2; 2 have had 3; and 1 has had 12 books chosen. The book 

clubs and number of books selected included: Birding Book 

Club (1), Book Club of Texas (1), Book of the Month Club (2), 

Military Book Club (2), Jewish Book Club (2), Astronomy Book 

Club [a Macmillan Book Club] (1), History Book Club (3), 

Quality Paperback Book Club (1), Library of Science [a 

Macmillan Book Club] (1), Literary Guild Book Club (1), 

Doubleday Book Club (1), Outdoor Book Club [a Better Homes 

and Gardens Book Club] (1), Astronomy Book Club [a Newbridge 

Book Club] (1), Doubleday Fireside Theatre Book Club (1), 

Library of Science [a Newbridge Book Club] (1), and 

Movie/Entertainment Book Club (1). 

Book club audiences specifically interested in outdoor 

life and nature would find three Texas university press books 

available to them, readers of astronomy and scientific books 

would have four selections, and history buffs would have 

three. Readers of books about the theatre or entertainment 

could choose two book club selections, as would readers 

interested in military topics and the holocaust. Book 

collectors interested in topics about Texas would be able to 

select one university press book offered by a book club. 
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Success to a university press, however, is not always 

defined in terms of financial reward. It may also include 

such noncompensatory goals as the opportunity to impart 

knowledge by giving a book broader exposure than might be 

possible through the university press distribution channels. 

Consequently, book club selection allows university presses 

to reach out to readers who may have considered their books 

as appealing only to a scholarly audience. 

Critical Awards 

The 10-year period, 1984-1993, has brought recognition 

of excellence to Texas university press books. Eight presses 

provided lists of books that have garnered prizes, awards, or 

honors. The awards not only denote successes of books on a 

regional basis, but also reflect the national and 

international recognition given to the university presses. 

The diversity of the awards includes the American Association 

for State and Local History Certificate of Commendation, New 

York Public Library Book to Remember, Harry S. Truman Book 

Award, Wildlife Society Annual Publications Award, National 

Cowboy Hall of Fame Western Heritage Award, Geographic 

Society of Chicago Publication Award, Eastman Kodak 

Photography Book Award, and the New York Times Best 

Illustrated Children's Books. The Texas presses have 

received over 220 awards. Appendix J presents, in 

chronological order, the title of each award won by the 

individual presses. 
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Adjunct Benefits to Parent University 

In "The Future of University Presses" (1978), Goellner 

stated 

. . . the university press performs a valuable public 

relations function for its parent. Every book published 

carries the name of the university throughout the world. 

The press's advertising for its books also advertises 

the university. Publicity on television, radio, and in 

newspapers and magazines is often far more extensive 

than the university's public relations department is 

able to achieve in its own way. Every book that wins a 

prize or praise from reviewers, reflects favorably on 

the university, (pp. 1698-1699) 

Lombardi (1992) argued that supporting the university 

press to "gain prestige, notice, and visibility, . . . 

enhance[s] the university's external reputation, [and to] 

validate the president's claim of institutional pre-eminence 

is a winner" (p. 74). 

The survey question regarding adjunct benefits derived 

by the parent university because of the existence of its 

university press drew varied responses. All 9 presses 

acknowledged the value of public relations opportunities, 

particularly through positive media attention. Four of the 

presses noted that financial contributions were made to the 

university because of the press; 5 were aware of the donation 
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of important papers or collections to the university library, 

art school, or other university departments due to press 

activities; 3 presses were catalysts for the donation of 

scholarships to students of their universities; and 2 

received donations of equipment that would have otherwise 

necessitated purchases to be made with university or press 

funds. One press wrote that the existence of the press 

contributed to "further[ing] the university's goal of 

advancing knowledge, [and that the press] serves as the 

university's 'ambassador in print.'" 

Assigning a quantifiable value to the benefits and 

effects of publishing programs for their parent universities 

poses a controversial and difficult task. However, R. Cary 

Bynum (1994), director of the Georgia State University 

Business Press, has developed a formula to measure what he 

calls the Annual Media Exposure rate (AMEr). This rate is 

defined as a "yearly total of units of verifiable circulation 

and distribution data of the media in which publications of 

the press are reviewed, cited, abstracted, indexed, 

reprinted, featured, translated, direct mailed, or 

advertised" (p. 3). Bynum's theory is that this media 

exposure not only "increases the awareness of the programs of 

the university (and its press) among the various research and 

information constituencies, but builds new awareness of these 

programs on an international scale. [University press] books 

advance knowledge for the publics they serve and enhance the 
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image of the institution that launches them" (Ibid.). 

According to Bynum, each press must devise a method of 

valuing the AMEr in financial terms that could be equated 

with other functions and activities that are of critical 

importance to the image and well-being of the university. 

AMEr was not considered in this study; however, 2 Texas 

presses mentioned the idea in their responses regarding 

adjunct benefits. One press has introduced this measurement 

instrument to its university administration in an attempt to 

quantify the financial value and impact of the press for the 

university. The other has not tabulated its AMEr as yet, but 

intends to use the tool to present the general media exposure 

of the press to the university's administration. 

Association of American University Presses 

In 1937, twelve university presses formed the non-profit 

organization The Association of American University Presses 

(AAUP). Donald P. Bean, director of the University of Chicago 

Press, served as the fledgling organization's first chairman. 

By 1946, 35 presses were AAUP members (Grannis, 1987). The 

1993-94 AAUP Directory listed a membership roster of 114 

presses (103 United States, 6 Canadian, and 5 international 

members). The AAUP central office has been located in New 

York City since 1959 (Grannis, 1987). The stated purposes 

of the AAUP are: 

to encourage dissemination of the fruits of research and 

to support university presses in their endeavor to make 
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widely available the best scholarly knowledge and the 

most important results of scholarly research; to provide 

an organization through which the exchange of ideas 

relating to university presses and their functions may 

be facilitated; to afford technical advice and 

assistance to learned bodies, scholarly associations, 

and institutions of higher learning; and to do all 

things incidental to and in furtherance of the foregoing 

purposes without extending the same. (AAUP Directory. 

1993-94, p. 184) 

The AAUP member presses are divided among four 

categories: full member, affiliate, associate, and 

international. The 1993-94 AAUP Directory lists 82 full, 14 

affiliate, 13 associate, and 5 international member presses. 

To be eligible for full membership, a press must demonstrate 

that it has published at least 10 scholarly books in the 

2-year period prior to application. The press must have at 

least three full-time employees, including a full-time 

director, and must have a committee or board of the faculty 

of the parent institution that certifies the scholarly 

quality of the books and journals it publishes. University 

presses that publish fewer than five scholarly books and do 

not have the requisite number of staff may apply for 

affiliate membership. Certain non-degree-granting scholarly 

institutions and associations may apply for associate 

membership, providing these institutions are incorporated as 
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not-for-profit organizations. International membership may 

be applied for by (a) university-affiliated scholarly book 

publishers in parts of the world not embraced by the 

Americas, and (b) such presses within the Americas that 

publish primarily in languages other than English. 

The AAUP provides services to its members under four 

categories: cooperative marketing, education and training, 

annual statistical surveys and reports, and external 

relations with other organizations (Phillips and Holmes, 

1991). 

The cooperative marketing program includes such 

activities as combined direct-mail publicity, a library 

bibliography, the New York Times University Press Supplement, 

and cooperative exhibits at conferences. 

A quarterly newsletter, The Exchange, is sent to all 

member presses, including affiliates and associates. It 

contains publishing news from the member presses and 

information of mutual interest to members, such as book club 

or reprint sales, movie or documentary deals. Each June, the 

organization conducts a conference to exchange ideas and 

learn about trends in scholarly publishing. This traditional 

meeting of the presses has taken place annually since 1949. 

One of the most positive steps taken by the organization 

was the launching of the first AAUP juried book-design show 

in 1965. This competition selects the outstanding books, 

jackets, and journals produced by member presses. The 



108 

winners from the show are circulated to dozens of libraries 

for review and instructional purposes (Grannis, 1987). 

The annual statistics reports provides data about the 

presses' operating statistics, compensation statistics, 

titles published, price-per-page analysis, and journal 

surveys (Phillips and Holmes, 1991). 

The external relations program entails communication 

with other organizations beneficial to university press 

publishing. These include bookseller associations, learned 

societies, governmental agencies, foundations, library 

associations, the media, authors, suppliers, academics, and 

other interested individuals and groups. 

In 1979, the formation of Women in Scholarly Publishing 

(WISP) occurred. Membership consists of male and female 

university press personnel and a growing number of 

freelancers. According to Carol Orr (WISP's first president 

and the first woman to serve as president of AAUP), the 

organization defined its overall mission as "consciousness-

raising and self-help" and "developing a sense of community 

among members" (MacLam, 1994). WISP was involved in AAUP's 

task force on gender-free language, establishing a mentoring 

program and a Career Development Fund, and conducting a 

career status survey of women in scholarly publishing 

(MacLam, 1994; Milligan, 1992). The mission of the 

organization has since been "directed more specifically to 
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career and skill development, the advancement of women, 

networking, and consciousness raising" (MacLam, 1994). 

Questions posed regarding the benefits of AAUP 

membership, disadvantages of membership, and whether or not 

membership was deemed important or desirable brought similar 

responses among all the presses surveyed. Of the 9 presses, 

4 hold full membership in the organization, 3 are affiliate 

members, and 2 are not members. Of the 2 non-members, one 

did not answer the questions, whereas the other responded 

that although cost to the press was a disadvantage, 

membership might be desirable because of the prestige factor. 

Dues paid by full members are based on net sales and range 

from $2,549 to $12,528. Members in other categories pay set 

amounts. For 1993-94, affiliate and international members 

were assessed $1,607 and associates $2,142 (H. Holmes, 

personal communication, November 30, 1994). 

The 7 member presses stated numerous benefits, including 

networking with other presses; opportunities to market books 

at conferences through the cooperative exhibits program; 

statistical reports on industry standards for compensation, 

pricing, overhead rates, sales, and costs as a percentage of 

total costs; prestige; central coordination of the annual 

meeting; workshops and training programs; cooperative 

marketing programs; cooperation on important questions 

affecting scholarly publishing as a whole; AAUP joint sales 

catalog; and an electronic hookup through Internet. 
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Disadvantages listed were high annual membership fee, 

repetitious mailings, less interaction with publishers away 

from publishing hub of New York, and staff time spent on AAUP 

committee work. Those member presses expressing concern over 

the high cost of membership noted that the benefits 

outweighed these costs. 

Comparisons to Commonly Accepted Principles 

of Publishing Policy 

For purposes of this study, the policies and practices 

of the university presses in Texas revealed in the survey 

instrument and follow-up site visits were compared with each 

of the common principles of publishing policy (P/P) developed 

by the AAUP Admissions, Standards, and Consultation 

Committee. 

P/P 1. Universities establish and maintain presses in 

order to publish works of scholarship, regional works, and 

other works consonant with the general objectives of the 

university, whether by resident professors or scholars from 

other institutions. The books are generally recognized as 

essential to the advancement of learning in both the arts and 

sciences. 

The Texas university presses' works are amalgams of 

scholarly and trade publications, as much by necessity as by 

design. The regional aspects most explored are the rich 

heritage of the West, Texas folklore and myths, and the 

diversity of the land and its people provide a motherlode of 
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material for authors to mine to create seemingly limitless 

regional works. The 9 presses and their parent universities 

also bring unique contributions to works of scholarship 

through strong acquisition programs in the arts and sciences. 

Eight of the 9 Texas presses meet the first national practice 

of publishing regional works. All of the presses meet the 

criteria of publishing works of a scholarly nature, as well 

as adhering to the practice of publishing works consonant 

with the mission of their parent universities. 

P/P 2. The university press director should have the 

following responsibilities; (a) conduct press affairs in a 

fiduciary spirit for the intellectual honor and benefit of 

the university, (b) select and manage the press staff and 

control the publishing operation of the press, and (c) assure 

that the publishing program is worthy of the university's 

name and imprint. 

The parent universities associated with Texas university 

presses allow the press directors enough latitude to operate 

their presses as separate entities, much like other academic 

departments within the university. The directors at each of 

the 9 presses provide managerial direction to their employees 

and exert a high level of control over the publishing 

operation of their presses. The Texas presses with 

sufficient employees to conduct operational and 

marketing duties provide their directors the opportunity to 

concentrate their efforts on managerial, fundraising, and 
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public relations tasks. Directors at the smaller presses, 

however, of necessity must assist with editing, designing, 

and marketing their books. Consequently, their ability to 

focus on fundraising is limited. The study showed that each 

of the presses meets the standard of conducting press 

business in a manner that will benefit the university. 

Furthermore, they all strive to create publishing programs 

that are worthy of the university's name and imprint. 

P/P 3. A clear and sustained line of authority should 

extend upward from the director of a press to the responsible 

academic officer of the university or to a management board 

with more widely varied experience in publishing than any 

single university official can command. 

Although none of the Texas press directors report 

directly to the president of their respective parent 

universities, in every case, the universities have recognized 

the importance of providing a line of communication to the 

president's office through a high level university official. 

Four Texas university press directors report to the Provost 

of their universities; the others report to officers such as 

the Dean of the School of Social Science, the Associate Vice 

Chancellor for Academic Affairs, the Vice President for 

Finance, the Vice President for External Relations, and the 

Vice President and Dean of Graduate Studies. 
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P/P 4. The press must seek editorial advice concerning 

publishing policy, programs, and final approval of books from 

a committee of scholars drawn from the faculty. 

Every university press in the study has an editorial 

board drawn from university faculty, and in some cases 

outside advisors, experienced in the nuances of academic and 

commercial publishing. The responsibilities these boards 

embrace may vary, but all are involved with the final 

approval or veto of books that appear under the university's 

name and imprint. 

P/P 5. Periodic evaluation of procedures and policies, 

including accounting and budgeting, should be conducted 

internally by the press staff and editorial board and 

externally by the parent university. 

Most of the presses meet the guidelines by conducting 

indepth self-evaluations of policies and procedures, 

particularly in the areas of accounting and budgeting. The 

study reveals that 7 Texas university presses monitor 

policies and procedures on an annual basis during the budget 

review process, whereas the other 2 conduct internal reviews 

only on an occasional basis. 

P/P 6. A university sponsoring a press should provide 

financial support and support in the form of services and 

facilities for its scholarly publishing arm. They should 

also subsidize the press for production (printing, binding, 
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etc.) and the accompanying expenses of operation (editing, 

marketing, design, accounting, etc.). 

The study showed that parent universities in Texas fall 

short of the recommended financial support necessary for 

their affiliated presses to operate within their prescibed 

mission statement of predominantly publishing scholarly 

works. Only one of the university presses in Texas receives 

full funding for production and operating expenses and 

adheres to its scholarly mission statement without reliance 

on trade publications. The others must depend on revenues 

derived from trade sales to offset production costs, as well 

as for much of their personnel and operating expenses. This 

has necessitated many presses, particularly the smaller ones 

without fully developed backlists and endowments, to enter 

into the trade book arena, and to dilute their concentration 

of scholarly book programs. 

Future Prospects for Texas University Presses 

University press publishing is in a transition stage. 

The changes and challenges facing presses nationally and 

internationally are popular topics at meetings and gatherings 

of press personnel. These challenges face the Texas presses 

as well. 

Thatcher (1993) foresees major changes in some areas of 

monograph publishing, e.g., from hard copy to a "network 

which would provide electronic access to them anywhere in the 
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country" (p. 224). Another area most presses are 

experiencing is a decrease in subsidy funding. 

The university presses of Texas were asked to express 

their opinions as to the future of publishing in the state. 

Eight of the 9 presses responded to the question, some 

addressing only the changes and challenges their particular 

presses would face; others choosing to address the future for 

university press publishing in general. The following 

responses have been paraphrased and edited to avoid 

repetition among the various presses' responses. 

Response #1: 

Trade publishing will be of importance in Texas, as well 

as other states, so long as the level of underwriting from 

the parent institutions necessitates the generation of a 

large percentage of the press budget from sales revenues. 

The press must produce enough popular books that will sell 

well in order to support publication of books that will 

advance hardcore scholarly disciplines. Selecting the proper 

mix of trade and scholarly books will continue to be a 

critical responsibility of the press, particularly the 

director and editor-in-chief. 

Decreases in state funding have had a great effect on 

the presses. The fact that so many presses were so heavily 

funded in the forties, fifties, and sixties, enabled some of 

them to operate as cloistered, ivory-towered, nearly German-

modeled presses. This changed very quickly in the seventies 
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and eighties when funding cuts forced the closure of about 

half the presses that then existed. The ones that survived 

established their niche in the market, arrived at a proper or 

viable combination of trade and scholarly publishing, and 

took advantage of technological developments to make up for 

the money they lost through direct underwriting of the 

university. That continues to be true in Texas and other 

states. 

The only true stability will come through independence 

from state funding, so this independence is one of the keys 

to survival. However, there are many technological advances, 

e.g., in production, business, and distribution fulfillment, 

that can be implemented to stabilize and make operating a 

press more efficient. There is no question that the day of 

electronic publication has begun; however, it is not as 

widespread as it will soon be. There are still only 30-50 

journals out of a total 60,000, being published in electronic 

media—that is, as a principle means of publishing—although 

several of them are copied into electronic media as a 

happenstance. 

A revolution in publishing toward electronic media is in 

effect healthy, because it will serve to refine and purge the 

presses. It is incumbent on publishers now to take a hard 

look at what is being published. If it is simply ink on 

paper, then university presses have no place in the future. 

However, if it is the selection and refinement of good books, 
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the gatekeeping process, then they will survive. It is a 

myth for libraries to assume that authors can simply put 

their manuscript disks straight on-line and for libraries to 

disseminate them to the proper audience. It is the 

publishers' role to take an author's raw manuscript, make it 

into a real book, and intelligently disseminate it to the 

appropriate target market. 

Response #2: 

University press publishing will necessarily move more 

in the direction of trade publishing, because of budget 

constraints at universities. And that is not a bad thing. 

More and more the information that scholars need for research 

will be found in electronic media, making scholarly 

monographs of a 500-print run and less obsolete. However, 

with the merging of the New York publishing houses, the whole 

area of mid-list publishing is being lost to the public and 

to academia. That is where the university press publishing 

will come. That is where this press has aimed its program. 

From the beginning this press has basically had to make its 

own way, as the university did not have the funding available 

to support a press. This press is currently self-sustaining, 

except for a portion of the director's salary. All other 

salaries and money for production costs come from funds 

generated by the sale of books. Most of the state university 

presses will move in that direction in order to survive. 
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Response #3: 

The future of university publishing in Texas is fairly 

stable. The universities seem strongly in support of their 

presses and as long as that continues, presses will weather 

the decreases in funding of higher education. We need, as 

press directors, to work to make our units an essential part 

of the universities they represent, so that they will not be 

considered dispensable in time of cutbacks. 

It is essential in order for presses to survive that 

they continue to move away from the old scholarly model and 

to broaden their publishing lists with titles that have trade 

appeal. This trend of the past several years will continue, 

I believe. 

Presses will also have to make every possible use of the 

new technology in an effort to control costs. We are 

learning to go straight to film negatives as a way of 

reducing our production costs. 

Response #4: 

University press publishing in Texas, at least for those 

presses that do not have strong national-interest scholarly 

lists already established, will become more and more directed 

toward trade and broad-market specialty and reference books 

as time goes by. The declining economic return on the more 

traditional scholarly books, caused by economic trends 

nationally and regionally, plus declines in subsidy from 

parent universities, foundations and individual donors, is 



119 

forcing university presses to look more to books with greater 

sales potential. Trends in retail outlets penalizing 

specialty bookstores in favor of discount and chain 

booksellers amplify that weakening of the scholarly market. 

This press is attempting to cope with the trend by 

finding ways to justify publishing more general-interest 

books; by publishing scholarly-interest books only when 

outside subsidy is provided or sales potential is 

particularly high; by trying to find production methods that 

are most competitive economically; by looking for ways that 

editorial and other press procedures can be made more 

efficient, as through computerization; by instituting a 

development campaign for endowments, series funding, and 

other financial support; and by exploring ways in which new 

technology, such as electronic publishing on Internet, may 

allow us to maintain our scholarly publishing program at 

lower cost. 

Response #5: 

This press has a very good future. It must control 

expenses; continue trade publications of interest to a 

church-centered audience; and provide its public with 

informative and uplifting material. 

Response #6: 

Scholarly publishing still offers first-time authors the 

opportunity to be published, particularly authors in the 

areas of history and nonfiction. University presses, exempt 
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from inventory taxation, can keep a title in print for years 

while trade publishers must turn a fast profit and remainder 

their inventory. University presses can take chances that 

trade publishers cannot. However, due to shrinking 

endowments based on budgetary constraints in higher 

education, we face some of the issues trade publishers face, 

particularly the necessity of making a fast profit. Most 

universities have charged their presses with the goal of 

becoming self-sufficient. This means more salable titles 

must be published with shrinking budgets, staff, and 

quadrupled production costs. 

Since increasing sales is the key to becoming self-

sufficient, effective marketing must begin at the manuscript 

acquisition stage. The commercial possibilities must be 

identified and a potential market targeted before a book with 

trade interest should be published. Increased emphasis on 

direct mail and increased contact with wholesalers are areas 

we are expanding this year. The success of our trade-

oriented books ensures our ability to publish more scholarly 

border studies and monographs. Any funding cutbacks would 

result in fewer titles published in a fiscal year unless the 

sales of trade-oriented books provided the financial cushion 

to negate the impact of any cutbacks. 

We have not explored all the possibilities of electronic 

publishing as yet. We are fortunate to have a superior 

quality printing division on our own campus. When they are 
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awarded a book printing bid, their quality has met or 

exceeded any of the U.S. or foreign printers we have used. 

Response #7: 

The move to become self-sufficient will mean more 

presses will either disappear, or resort to publishing books 

that sell, i.e., they'll have to do a lot of cookbooks. But 

that is contrary to the mission of university presses. 

University presses are traditionally the place where 

cuts are made first. The universities must decide that the 

university press is important and that the money spent is 

worthwhile. Presses themselves must incorporate electronic 

publishing techniques to decrease costs. 

Successful marketing is also a key area for the 

university press, as it results in more sales and thus more 

money for operating expenses. Expectations for successes are 

much higher on trade books, so author involvement is 

important. The press needs to educate authors on limitations 

of university press marketing and encourage them to self-

promote. Sometimes, university press authors who have also 

been published by the New York houses utilize the marketing 

opportunities provided by the larger houses to promote their 

university press books as well. 

Response #8: 

As a state-supported institution, we regard publishing 

authoritative work on the history and culture of Texas to be 

an important part of our mission, and many of the books we 
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publish about the state are intended for a broad audience of 

general readers. It is important to keep a balance between 

the scholarly and trade sides of the program. Many 

university presses are beginning to devote some of their 

energies toward fundraising to compensate for the decrease in 

state and university funding. 

This press is also exploring electronic technology, by 

using the author's disks to avoid rekeyboarding a manuscript, 

doing the copyediting and designing on screen, and sometimes 

going directly from the disk to film from which the printer 

can make plates. We have also installed electronic databases 

to track the current status of every project in the works and 

to improve our accounting and inventory systems. We are 

connected to Internet, America Online, CompuServe, Prodigy, 

and World Wide Web to communicate with our authors, 

customers, and colleagues. People can get information about 

our books, journals, CD-ROM publications, and any upcoming 

events through the World wide Web Mosaic server. 

CD-ROMs are superior for the publication of data-

intensive work, in science and archaeology, for example. 

CD-ROMs include much more material and provide more efficient 

access to it. They are also useful for projects where the 

addition of sound, movement, and interactivity enhances the 

presentation. We have produced projects that incorporate 

CAT-scan technology, and the use of interactive video, the 

written word, and Labanotation text. 



CHAPTER V 

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 

Summary 

The purposes of this study were: (a) to present a brief 

history of university press publishing in Texas, (b) to 

describe their operating policies and practices, (c) to 

compare these policies and practices with commonly accepted 

principles of publishing policy, and (d) to provide a view of 

the future of university press publishing in Texas. To 

obtain the necessary information, a survey questionnaire was 

mailed to 9 Texas university presses. The survey results, 

along with archival records and on-site visits, were used to 

provide the answers to the research questions. These 

findings were presented and discussed in Chapter IV. This 

chapter summarizes the findings and presents the conclusions 

and recommendations. 

The principal findings of this study revealed: 

1. Texas ranks second to New York as the state with the 

largest number of university presses. The history of 

university press publishing in the state spans more than 

50 years. 
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2. The stated purposes of university presses in Texas are to 

publish books that document the history and culture of the 

region and to disseminate and advance knowledge. 

3. Women in university press publishing in Texas have assumed 

leadership roles and influenced the publication programs at 

their institutions. At the 9 presses, three directors and 

one interim director are women. Of the 90 employees at the 9 

presses, 67 are female holding 26% of the managerial 

positions. 

4. Most Texas university presses encourage their authors to 

submit manuscripts on computer disks, but at the same time 

the editors do not use these disks in the initial editing 

phase. The study indicated that they are making corrections 

and editorial changes on hard copy and later transferring 

them to the computer. 

5. The main responsibility performed by editorial boards at 

university presses is the final approval of books. This 

unique concept sets university presses apart from their 

commercial counterparts. 

6. Another policy that is a basic tenet of university presses 

is the editorial review process involved in the evaluation 

and selection of manuscripts. A manuscript may be reviewed 

by the press director, editors, outside readers, the 

editorial board, or some combination of these people prior to 

its acceptance for publication. This rigorous review process 
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is necessary in order to meet the high standards required by 

university presses' reading audiences. 

7. The Texas university presses have developed highly 

successful regional publishing programs exploring the state 

and its people for audiences both inside and outside the 

state. 

8. None of the Texas presses publish journals in scientific, 

medical, and technical fields. The study found that 

authorities predict the future of journal publishing lies in 

these areas. 

9. Marketing books presents a special challenge for Texas 

university presses due to decreasing readership for scholarly 

works and the lack of well-developed distribution systems. 

The Texas presses are currently publishing more trade books 

to combat the decline in sales. 

10. University publishers in Texas function as operations 

within the parent university; however, the trend is toward 

more self-sufficiency because of current university budget 

constraints. 

11. Texas university presses are finding it increasingly 

difficult to justify their existence within the university 

system when they are judged strictly on profitability. The 

study found that the benefits to a university are often more 

qualitative than quantitative. 

12. Most of the university presses in Texas are looking to 

the future with the realization that they may not operate in 
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the same robust manner as they did in the past, but some view 

the changes as healthy for refinement of their operations. 

Conclusions 

Based upon the findings of this study, the following 

conclusions are presented. 

1. Texas presses are reluctant to change to electronic 

editing. 

2. Texas university presses find themselves in a position of 

over reliance on trade publications, thus minimizing their 

original mission of publishing scholarly publications. 

3. Journal publishing by Texas presses is surprisingly 

inadequate in the subjects areas of science, medicine, and 

technology. 

4. University presses in Texas do not strictly adhere to all 

the national standards for publishing policy, but in spite of 

this, most operate successfully. 

5. The future of university presses in Texas can be viewed 

with cautious optimism. 

6. It is unlikely that another Texas university press will be 

created in the future. It is conceivable that the number of 

university presses in Texas will decrease. Those that remain 

will experience cutbacks in funding and will have to become 

more self-sufficient. 
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Recommendations 

As the study of the 9 university presses in Texas 

progressed, several possible recommendations for further 

research became apparent: 

1. A study of methods used by university development offices, 

in cooperation with university presses, to raise funds for 

the presses; 

2. Comparative studies of other individual states' university 

presses; 

3. A study on the effect of technological developments on 

university press publishing in Texas; 

4. A study of women and/or minorities in Texas university 

press publishing; 

5. A follow up study in 10 years on how many university 

presses are still operating and what they are doing to 

survive; 

6. Study publication of multicultural works by university 

presses in the state; 

7. A detailed study of the University Press Consortium and 

the ramifications for other university presses in the nation 

forming joint ventures; 

8. An individual history for each university press. 

Texas university presses must implement assertive 

operating policies and practices to survive future 

challenges. Several recommendations for improvements in 
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operational practices resulted from this study. Those 

recommendations include: 

1. Explore technological advances, such as electronic 

editing, as a way to cut operating costs to compensate for 

subsidy reductions; 

2. Provide staff training in the area of appropriate 

acquisitions, encourage editorial boards to actively 

participate in the acquisition process, and network with off-

campus and on-campus faculty members to assist in the 

recruitment of manuscripts; 

3. Investigate the possibility of expanding journals programs 

to include medical, technical, and scientific journals; 

4. Increase the number of book reviews by more frequent 

communication with newspapers and journals; 

5. Develop innovative methods for funding in the future. 

Some presses already have substantial endowments, established 

backlists, and proven methods of obtaining funds from outside 

the university to support particular book projects. Those 

who have not must quickly develop these important resources 

to ensure their future, or come up with other methods of 

funding. One way to accomplish this is for presses to work 

with their university development offices to identify 

organizations and individuals interested in funding scholarly 

publishing projects; 

6. Implement a formula, such as the Annual Media Exposure 

rate, for quantifying a university press's overall value to 
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the university in those areas not directly and obviously tied 

to finances; 

7. Collaborate with businesses, institutions, and 

organizations on publishing projects in order to share 

publishing costs; 

8. Increase visibility of the press and its mission on 

campus; 

9. Cooperate with universities and libraries to foster an 

intellectual environment more conducive to university press 

publishing. 
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SURVEY QUESTIONNAIRE 

If more space is needed to answer any question, please use 
additional paper. If you do not know exact details, please 
estimate. 

I. A. Name of university press: 

B. Name of the university with whom press is 
associated: 

C. Name and title of the person completing 
questionnaire, phone/fax #: 

D. When was the university press founded? 

E. Who was the original director and who have been the 
successive directors? Please provide dates, if 
possible. 

F. In a short statement, please explain how your press 
came into being. 

G. What purpose(s), in your opinion, does your press 
currently serve (such as preserving the cultural 
history of your region)? 
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H. Does your press have any kind of working statement 
dealing with goals, objectives, and publishing 
interests? Please circle answer. 
Yes (If yes, will you please enclose a copy?) No 

II. A. 1. How many titles have been published by your press 
in the years from 1984 through 1993 (exclude 
journal publications). Please count trade 
paperback and cloth copies as two separate titles. 

2. How many copies of these titles have been sold? 
Trade paperback: Cloth: 

B. How many titles have been reprinted to supply demand? 

C. 

D. 

How many copies are printed in an average press run? 
Trade paperback: Cloth: 

On average, how many titles are currently published 
each year? 

E. How many titles have been published since the 
inception of the press? 

F. How many titles are currently in print? 

III.A. Characterize the subject areas and categories of your 
publications. Check each for one or more titles. 

1. fiction 12. directories/guides/reference 
2. poetry 13. travel and geography 
3. folklore 14. politics 
4. history 15. hobbies 
5. cookbooks 16. women's studies 
6. anthropology 17. Texana 
7. religion 18. Latin/South American studies 
8. art/photography 19. Southwestern studies 
9. auto/biography 20. American studies 
10 .sciences 21. writing/publishing 
11 •screen/ 22. literary criticism 

scriptwriting 23. other (please specify) 
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B. What types of books do you currently not publish? 

C. Does your university press have one or more areas of 
specialization? Please specify. 

D. How many scholarly journals currently form a part of 
your publishing program? 

E. Please list scholarly journals (or attach list or 
catalogue): 

F. what special series, joint imprints, and/or 
copublishing programs are a part of your publishing 
program? (e.g., Range Life, Texas Folklore Society, 
art/photography series) 

IV. A. How do you obtain your manuscripts for publication? 

1. Unsolicited (over the transom) manuscripts (please 
specify approximate number and percentage per year) 

2. Solicited manuscripts (please specify approximate 
number and percentage per year) 
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Prospectus (please specify approximate number and 
percentage per year) 

B. For solicited manuscripts, comment on methods used in 
process: 

C. What percentage of the manuscripts you publish are 
from your own campus faculty/staff? 

D. Do you have agreements with any other universities, 
particularly those without presses, to publish 
scholarly works from their campus faculties or staff? 
If so, how many? 

V. Do you have a formal written selection policy? 
circle choice. 

Please 

Yes (If yes, please supply a copy) No 

B. If you have an informal, unwritten selection policy, 
please characterize in a short statement what subjects 
or qualities you look for in a manuscript for 
publication. Also, please indicate those which you 
consider most important in selecting a manuscript for 
publication. 

C. Who reviews manuscripts before a decision to publish 
is made? (Check all that are appropriate) 

one person 

two people 

editorial board 

(title) 

(titles) 

outside readers (How do you select them? What 
process do they follow to communicate their 
recommendations to the press?) 
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D. Who determines the selection criteria of the press? 
Please check. 

director editor(s) 

editorial board 

(Comment, if necessary) 

E. How do you select members of your editorial board? 

F. How many editorial board members do you have? 

G. What responsibilities do they have? Include such 
details as questions of policy, programming, or final 
approval of books. 

H. Are all your editorial board members on campus? 

1. If not, how many are off-campus members? 

I. How long does each member serve? 

J. Do you have a way of "retiring" a board member? 
(Please specify.) 

K. How often do you meet with your editorial board? 

VI. A. Do you use a written contract for all authors? Check 
one. 
(Please enclose sample.) 

Yes No Most of the time 
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B. What is the average range of royalties paid? Please 
check and circle. 

Paperback Hardback 

0% - 5% list or net list or net 
6% - 10% list or net list or net 
11% - 15% list or net list or net 
more than 15% list or net list or net 
other 

C. What circumstances cause you to vary from the average 
range? 

D. Is a sliding scale used for number of copies sold? 
If yes, please specify. 

Yes No 

E. In whose name is the book copyrighted? Does it vary 
with genre? 

author's name publisher's name 
other (please specify) 

VII.A. When a manuscript is received and accepted for 
publication, how is it assigned to an editor? 

B. Approximately what percentage of your manuscripts are 
edited in house and what percentage by freelance 
editors? 

C. Who designs the book (typography, binding, paper, 
etc.)? Please check. 

outside professional designer 
editor on-staff designer 
director printer 
other: 

D. How extensive is the editing process? 

E. What percentage of editing is done on hard copy? 
On computer? 



137 

VIII.A. What are the principal duties of the following staff 
members? Including financial responsibility, 
editorial duties, supervisory, etc. 

1. Director 

2. Editor(s) 

3. Managing Editor 

B. How many staff members work for the press? 

C. Please list titles and number of staff. 

D. To whom is the director responsible? (can be an 
individual and/or a management board.) 

E. How is the director chosen? Qualifications, work 
experience, education, etc. 

What are the primary responsibilities of the press 
toward helping the university achieve its mission? 
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G. Who is responsible for accounting procedures and 
budgeting? Are periodic evaluations of these 
procedures performed? 

IX. A. Who ordinarily prints your books? Please check. 

campus printing services 

commercial printers 

other (please specify) 
Please specify names and locations of printers used 
most often. 

B. How are printers selected? 

C. What percentage of your books are typeset by your 
staff? 

D. What percentage of your manuscripts come to you as 
hard copy? 

As computer disks? As combination? 

X. A. Please rank in order (1, 2, 3, 4, etc.) the audiences 
that you think are interested in the books you 
publish. 

libraries hobbyists and collectors 

juveniles and young adults individual scholars 

students businesses 

general public other (please specify) 

foreign sales 
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B. Please rank in order (1, 2, 3, 4, etc.) those 
marketing strategies you tend to use the most. 

circulating review copies to potential reviewers 

ads in newpapers and/or magazines 

ads in scholarly or special interest journals 

mailings to bookstores 

mailings to libraries and individuals 

outside sales force 

inside sales force 

conferences/conventions 

seasonal catalogs 

other (please specify) 

C. Which of these marketing strategies have you found 
most effective? (Use list above). Please explain, if 
you can, why they are effective. 

D. What percentage of your books are reviewed in major 
metropolitan newspapers or journals? (Please 
estimate.) 

0% - 10% 21% - 30% over 50% 

11% - 20% 31% - 50% 

XI. A. Do you engage in subvention publishing? (Defined as 
support by parties other than the parent university.) 

Yes No 

1. If yes, what percentage of your titles are 
accompanied by subvention? 

0% - 10% 21% - 30% over 50% 

11% - 20% 31% - 50% 

2. Do you accept subventions from: 

Foundations Other Organizations Authors 

University Departments Other Individuals 

Comments: 

B. What percentage of your budget is provided by the 
parent university? 
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C. What, if any, press expenses are covered by the parent 
university? 

Telephones Facilities 

Production Equipment Salaries 

Utilities Other 

Comments: 

D. Does the parent university expect the press to be 
self-sustaining? Please comment: 

XII. A. What method of warehousing—distribution do you use? 

B. How many employees are devoted to this task? 

C. If you are a member of a distribution consortium, 
please specify with whom. 

1. What percentage of your sales do you pay for this 
service? 

XIII. What publications (from 1984 onward) have won prizes, 
honors, or awards? (Please list on separate sheet.) 

Publication Date Award/Prize/Honor 

XIV. in your experience over the last ten years, to what 
degree have scholarly/newspaper reviews of a 
publication matched the number of sales of that 
publication? Please check. 

very high correlation little correlation 

high correlation no correlation 

some correlation 
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XV. What adjunct benefits has your university derived 
because of the existence of its university press? 
Please check. 

financial contributions 

donations of important papers or collections to 

library, art school, or other university departments 

donations of scholarships 

donations of plant and/or equipment 
* 

public relations opportunities 

other {please specify) 

XVI. How many of your books have been selected by book 
clubs (from 1984 onward) for distribution through 
their marketing channels? 

Book Title Book Club 

XVII. A. Is your press a member of the Association of 
American University Presses? 

Yes No 

B. If so, what do you see as the benefits of 
membership? 

C. What are the disadvantages? 

D. If you are not a member, do you see membership as 
desirable? Why or why not? 
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XVIII. Please comment on the future of university press 
publishing in the state from your vantage point. 
Address such issues as: the importance of trade 
publishing and scholarly publishing, the effect of 
decreases in private and state funding of higher 
education and its impact on university presses, 
innovative marketing and operational techniques your 
press is implementing to protect itself from funding 
cutbacks, electronic technology in publishing. Due to 
the importance of this question, please answer as 
completely as possible. 

Please initial here if you wish a summary of the results of 
this questionnaire. 

THANK YOU FOR YOUR INVALUABLE ASSISTANCE. 
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LETTER TO REQUEST SUPPORT OF PILOT STTJDY 

September 20, 1993 

Mr. Peter C. Grenquist, Executive Director 
Association of American University Presses 
584 Broadway 

New York, New York 10012 

Dear Mr. Grenquist: 

We are conducting a study of selected university presses 
and plan to use a survey questionnaire to gather the 
information. The study proposes 1) to present a brief 
history of these university presses, 2) to identify their 
operating policies and procedures, and 3) to evaluate the 
viability of these policies and practices in today's 
publishing environment. Seven of the nine university presses 
selected for this study are members of the Association of 
American University Presses. 

We have finished a draft of the survey instrument and 
would like to establish its face validity by sending it to 
ten member presses of AAUP to participate in the pilot study: 
Harvard University Press, The Johns Hopkins University Press, 
Louisiana State University Press, The Pennsylvania State 
University Press, The University of Arkansas Press, The 
University of Chicago Press, University of Oklahoma Press, 
University of New Mexico Press, Yale University Press, and 
The University of Michigan Press. 

Would you please lend your support to our efforts by 
composing a letter on AAUP stationery to the ten selected 
participants asking them to respond to our query? A sample 
of our letter to them and a draft of the survey instrument is 
enclosed for your perusal. Of course, we would be delighted 
if you would read the survey and make any comments you think 
pertinent to the study. If you cannot do this, we would be 
most grateful to receive your letters of support. 

If you would please return your ten letters and the 
survey form in the enclosed addressed, postage paid envelope 
by September 30, we would be most appreciative. 

Sincerely, 

Georgia Kemp Caraway 
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MJP THE ASSOCIATION OF AMERICAN UNIVERSITY PRESSES. INC. 
584Broadway, Suite 410, New York, NY 10012 (212) 941-6610 / Fax: (212) 941-6618 

September 24,1993 

Georgia Kemp Caraway 
University of North Texas 
Office of Policy Studies 
in Higher Education 
College of Education 
P.O. Box 13857 
Denton, TX 76203-3857 

Dear Ms. Caraway, 

I regret that it would not be appropriate for me to urge the press 
directors officially to edit your survey. 

However in your own letter of transmittal you may if you wish state 
that I have noted the thoroughness of your approach and expect the end 
results to be read with interest. 

I think you need to make even clearer that you are QSi asking the 
addressees to answer the questions themselves. 

Sincej 

Executive Director 
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LETTER TO PILOT STUDY PARTICIPANTS 

October 5, 1993 

Ms. Elizabeth C. Hadas 
University of New Mexico Press 
1720 Lomas Boulevard, N.E. 
Albuquerque, New Mexico 87131-1591 

Dear Ms. Hadas; 

I plan to use a survey questionnaire to gather 
information for my dissertation entitled "Policies and 
Practices of University Presses in Texas." The study 
proposes to 1) present a brief history of these university 
presses, 2) identify their operating policies and procedures, 
and 3) assess the viability of these policies and practices 
in today's publishing environment in Texas. 

I would appreciate your assistance in establishing face 
validity for this survey instrument. You do not need to 
answer the survey questions for your press. I simply want 
your comments on whether, in your opinion, the questions meet 
the purposes of the study as stated above. Any additional 
comments or suggestions you might provide would be gratefully 
accepted. 

Peter Grenquist has reviewed the survey instrument and 
"noted the thoroughness of [my] approach and expect[s] the 
end results to be read with interest." 

If you would please return your response in the enclosed 
addressed, postage paid envelope by October 21, I would be 
most appreciative. 

If you would be interested in the results of our Texas 
study, please indicate this on the last page of the survey, 
and I would be happy to send them to you when I complete my 
work. Thank you for your valuable contribution toward the 
completion of this study. 

Sincerely, 

Georgia Kemp Caraway 

encl: survey instrument 
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LIST OF PILOT STUDY PARTICIPANTS 

Mr. Peter Grenquist 
Executive Director 
AAUP 
584 Broadway, Suite 
New York, NY 10012 

410 

Morris Philipson 
University of Chicago Press 
5801 South Ellis Avenue 
Chicago, IL 60637-1496 

William P. Sisler 
Harvard University Press 
79 Garden Street 
Cambridge, MA 02138-1499 

Colin Day 
University of Michigan Press 
P. 0. Box 1104 
Ann Arbor, MI 48106-1104 

J. G. Goellner 
Johns Hopkins University Press 
701 W. 40th Street, Suite 275 
Baltimore, MD 21211 

Elizabeth C. Hadas 
Univ. of New Mexico Press 
1720 Lomas Boulevard, N.E. 
Albuquerque, NM 87131-1591 

L. E. Phillabaum 
Louisiana State Univ. Press 
P.O. Box 25053 
Baton Rouge, LA 70893-5053 

George W. Bauer 
University of Oklahoma Press 
1005 Asp Avenue 
Norman, OK 73019-0445 

Sanford G. Thatcher 
Penn State university Press 
820 N. University Drive 
University Park, PA 16802 

John G. Ryden 
Yale University Press 
302 Temple Street 
New Haven, CT 06520 

Miller Williams 
University of Arkansas Press 
201 Ozark 
Fayetteville, AR 72701-1201 
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UNIVERSITY PRESSES IN TEXAS 

PARTICIPATING IN STUDY 

(IN CHRONOLOGICAL ORDER OF ESTABLISHMENT) 

Southern Methodist University Press 1937 
P. 0. Box 415 
Dallas, TX 75275-0415 
214/768-1432 FAX 214/692-4138 
Keith Gregory, Director 

University of Texas Press 1950 
P. 0. Box 7819 
Austin, TX 78713-7819 
512/471-7233 FAX 512/320-0668 
Joanna Hitchcock, Director 

Texas Western Press 1952 
University of Texas at El Paso 
El Paso, TX 79968-0633 
915/747-5688 
Jack Bristol, Acting Director 

Texas Christian University Press 1966 
P. 0. Box 30783 
Fort Worth, TX 76129 
817/921-7822 FAX 817/921-7333 
Judy Alter, Director 

Texas Tech University Press 1971 
Lubbock, TX 79409-1037 
806/742-2982 FAX 806/742-2979 
Wendell R. Broom, Director 

Texas A&M University Press 1974 
Drawer C 
College Station, TX 7743-4354 
409/845-1436 FAX 409/845-1436 
Gayla Christiansen, Marketing Director 
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Rice University Press 1982 
P. 0. Box 1892 
Houston, TX 77251 
713/527-6035 FAX 713/285-5156 
Fred von der Mehden, Faculty Editor 

Abilene Christian University Press 1984 
1634 Campus Court 
Abilene, TX 79601 
800/444-4228 or 915/674-2720 
James Fulbright, Director 

University of North Texas Press 1987 
P. 0. Box 13856 
Denton, TX 76203-3856 
817/565-2142 FAX 817/565-4590 
Frances B. Vick, Director 
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COVER LETTER TO UNIVERSITY PRESSES IN STUDY 

March 1, 1994 

Mr. Keith Gregory, Director 
Southern Methodist University 
P. 0. Box 415 
Dallas, Texas 75275-0415 

Dear Mr. Gregory: 

I am conducting a doctoral dissertation study of the university 
presses located in Texas. The study proposes 1) to present a brief 
history of each university press in Texas, 2) to describe their 
operating policies and practices, 3) to compare these policies and 
practices to commonly accepted principles of publishing policy, and 4) 
to provide a view of the future of university press publishing in Texas. 

The survey instrument is being sent to nine presses—TAMU, UNT, 
SMU, TCU, UT Austin, Texas Tech, Rice, Abilene Christian, and Texas 
Western—and covers their history, publication guidelines, past and 
future direction, financial support, distribution, leadership, editorial 
policies, acquisition policies, and staffing. 

The research will be conducted in two parts: preliminary data will 
be gathered using the enclosed survey form from which general 
information will be compiled. Following the survey, if necessary, I 
would like to make a personal visit to your facility to ask questions 
not fully covered by the survey. Your participation is completely 
voluntary, and you can withdraw from participation at any time. 

If you decide to participate, you may be certain that the 
individual responses given to me will not be cited without permission 
and that your responses will be confidential. I will be glad to share 
with you the results of my research. Mark the space at the bottom of 
the last page of the survey to indicate your interest. 

If you could complete and return the questionnaire to me by the 
first week in April, 1994, I would be most appreciative. Please return 
your response in the enclosed addressed, postage paid envelope. If it 
would ease the process of answering the survey, I would be happy to come 
to your facility and assist in the process. Please indicate this on the 
enclosed postcard, and I will contact you to set a date and time at your 
convenience. 

Thank you for your valuable contribution toward the completion of 
this study. 

Sincerely, 

Georgia Kemp Caraway 

155 



APPENDIX H 

BOOK SERIES PUBLICATIONS 

156 



BOOK SERIES PUBLICATIONS 

American Studies Series 

A. M. Pate, Jr., Series on the American Presidency 

Archaeology at Cerros, Belize, Central America Series 

Barker Texas History Center Series 

M. K. Brown Range Life Series 

Centennial Series of the Association of Former Students 

Chaparral Books 

Chisholm Trail Series 

Classic Texas Series 

Critical Reflections on Latin America Series 

DeGolyer Library Series 

Essays on the American West 

Film Studies Series 

Carolyn and Ernest Fay Series in Analytical Psychology 

First-Book Poetry Series 

Handbook of Latin American Studies 

Corrie Herring Hooks Series 

Inquiries into Latin America Series 

Invited Poets Series 

Sara and John Lindsey Series in the Arts and Humanities 

Literary Modernism Series 

Louise Lindsey Merrick Natural Environment Series 

Mexican American Monographs 
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Modern East Series 

Kenneth E. Montague Series in Oil and Business History 

W. L. Moody, Jr., Natural History Series 

Joe and Betty Moore Texas Art Series 

Museology 

Nautical Archaeology Series 

New Interpretations of Latin America Series 

Occasional Papers, The Museum 

Personal Narratives of the West Series 

Philosophy and the Environment Series 

Practical Guide Series 

Charles and Elizabeth Prothro Texas Photography Series 

SMU Studies in Composition and Rhetoric 

Society of Research Administrator Monograph Series 

Southwest Landmarks 

Southwest Life and Letters 

Southwestern Studies Series 

Special Publications, The Museum 

Elma Dill Russell Spencer Foundation Series 

Studies in Architecture and Culture 

Studies in Comparative Literature 

Supplement to the Handbook of Latin American Studies 

Tarleton State University Southwestern Studies 

in the Humanities 

Texas A&M Southwestern Studies 

Texas A&M University Economics Series 
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Texas A&M University Military History Series 

Texas Archaeology and Ethnohistory Series 

Texas Field Guides 

Texas Pan American Series 

Texas Poetry Series 

Texas Press Sourcebooks in Anthropology 

Texas Tradition Series 

TTUP Contemporary Poetry Series 

Texas Writers Series 

Translations from Latin America Series 

War and the Southwest 

Walter Prescott Webb Memorial Lectures (UT Arlington) 

Wardlaw Books 

Clayton Wheat Williams Texas Life Series 
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JOURNAL PUBLICATIONS 

American Journal of Political Science 

American Short Fiction 

Center; A Journal for Architecture in America 

Cinema Journal 

Conradiana 

The Eighteenth Century: Theory and Interpretation 

Helios 

Individual Psychology 

Journal of Politics 

Joyce Studies Annual 

Latin American Music Review 

Libraries and Culture 

Locus: An Historical Journal of Regional Perspectives 

Military History of the West 

Social Science Quarterly 

Sociological Inquiry 

Texas Books in Review 

Texas Studies in Literature and Language 

Velvet Light Trap 
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AWARDS, PRIZES, HONORS 

RECEIVED BETWEEN 1984-1993 

University No. of 
Press Awards Awards. Prizes. Honors 

1989 National Cowboy Hall of Fame 
Western Heritage Award for Poetry 

1989 San Antonio Conservation Society 
Publications Award 

1991 San Antonio Conservation Society 
Publications Award 

1991 San Antonio Conservation Society 
Publications Award 

1992 San Antonio Conservation Society 
Publications Award 

1992 New York Public Library 
Book to Remember 

1992 National Cowboy Hall of Fame 
Western Heritage Award for 

Short Fiction 

1993 San Antonio Conservation Society 
Publications Award 

B 10 1984-

1990 Data Not Available 

1991 Maine Photographic Workshop 

1991 New York Art Directors Club 
1992 San Antonio Conservation Society 

Publications Award 

1992 American Institute of Graphics 
Artists 50 Best Books Award 
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1992 New York Times 
Best Architecture Book of the Year 

1993 Texas Institute of Letters 
Friends of Dallas Public Library 
Award for Best Contribution to 
Texas Knowledge 

1993 Texas Institute of Letters 
Stanley Marcus Design Prize 

1993 American Institute of Architects 
International Book Publishing Award 

1993 AAUP Book and Jacket Show 
Book Award Winner 

1993 AAUP Book and Jacket Show 
Jacket Design Award 

21 1984 Texas Institute of Letters 
Best Juvenile Book Award 

1986 Rounce and Coffin Club 
Merit Award 

1986 Rounce and Coffin Club 
Merit Award 

1987 Western Writers of America 
Best Novel of the West 

1987 Western Writers of America 
Spur Award Finalist, Best Juvenile 

1987 Texas Institute of Letters 
Best Juvenile Novel Award 

1987 Texas Library Association 
Bluebonnet Award 

1988 National Cowboy Hall of Fame 
Western Heritage Award 

1989 National Cowboy Hall of Fame 
Western Heritage Award 

1989 Western Writers of America 
Spur Award Finalist 
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1989 Texas Institute of Letters 
Carr P. Collins Award for 

Best Book of Nonfiction 
1989 San Antonio Conservation Society 

Publications Award 

1990 National Cowboy Hall of Fame 
Western Heritage Award 

1990 San Antonio Conservation Society 
Publications Award 

1990 Texas Institute of Letters 
Best Juvenile Book Award 

1991 Western Writers of America 
Spur Award Finalist 

1991 San Antonio Conservation Society 
Publications Award 

1991 Texas Historical Commission 
Fehrenbach Publications Award 

1991 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 

1991 Texas State Historical Association 
Coral Horton Tullis Memorial Award 

1993 Association for State 
and Local History 

Certificate of Commendation 

D 95 1984 Sons of the Republic of Texas 
Summerfield G. Roberts Award 

1985 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 

1985 Texas Historical Commission 
Fehrenbach Publications Award 

1985 Sons of the Republic of Texas 
Presidio La Bahia Award 
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1985 Sons of the Republic of Texas 
Summerfield G. Roberts Award 

1985 Border Regional Library Association 
Southwest Book Award 

1986 American Association for State and 
Local History 

Certificate of Commendation 

1986 American Association for State and 
Local History 

Certificate of Commendation 

1986 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 

1986 Chicago Book Clinic Show 
Honor Award 

1986 Texas Historical Commission 
Fehrenbach Publications Award 

1986 Texas Historical Commission 
Fehrenbach Publications Award 

1986 Texas Historical Commission 
Fehrenbach Publications Award 

1986 Texas Historical Commission 
Fehrenbach Publications Award 

1986 Sons of the Republic of Texas 
Summerfield G. Roberts Award 

1986 San Antonio Conservation Society 
Publications Award 

1986 Texas State Historical Association 
Coral Horton Tullis Memorial Award 

1986 The Wildlife Society, Texas Chapter, 
Annual Publications Awards 

1987 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 

1987 Gilbert Chinard Prize 
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1987 Texas Institute of Letters 
Carr P. Collins Award 

1987 Texas Historical Commission 
Fehrenbach Publications Award 

1987 Texas Historical Commission 
Fehrenbach Publications Award 

1987 Sons of the Republic of Texas 
Presidio La Bahia Award 

1987 Ottis Lock Award for the Best Book 
on East Texas History 

1987 Sons of the Republic of Texas 
Summerfield G. Roberts Award 

1987 American Society of 
Mechanical Engineers 

Ralph Coats Roe Medal 

1987 San Antonio Conservation Society 
Publications Award 

1987 San Antonio Conservation Society 
Publications Award 

1987 San Antonio Conservation Society 
Publications Award 

1987 San Antonio Conservation Society 
Publications Award 

1987 San Antonio Conservation Society 
Publications Award 

1987 STC Technical Publns Competition 
Distinguished Technical Commun. 

1987 Texas State Historical Association 
Coral Horton Tullis Memorial Award 

1987 Public Works Historical Society 
Abel Wolman Award 

1988 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 
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1988 Texas Historical Commission 
Fehrenbach Publications Award 

1988 Railway & Locomotive Hist. Society 
Hilton Book Award 

1988 Ottis Lock Award for the Best Book 
on East Texas History 

1988 Sons of the Republic of Texas 
Summerfield G. Roberts Award 

1988 San Antonio Conservation Society 
Publications Award 

1988 San Antonio Conservation Society 
Publications Award 

1988 Texas Historical Foundation 
Award for Texas Historic 
Preservation 

1988 Texas Historical Foundation 
Award for Texas Historic 
Preservation 

1988 Texas State Historical Association 
Coral Horton Tullis Memorial Award 

1989 American Association for State and 
Local History 

Certificate of Commendation 

1989 American Association for State and 
Local History 

Certificate of Commendation 

1989 American Association for State and 
Local History 

Certificate of Commendation 

1989 American Association for State and 
Local History 

Certificate of Commendation 

1989 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 

1989 Texas Historical Commission 
Fehrenbach Publications Award 
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1989 Texas Historical Commission 
Fehrenbach Publications Award 

1989 Sons of the Republic of Texas 
Presidio La Bahia Award 

1989 Ottis Lock Award for the Best Book 
on East Texas History 

1989 San Antonio Conservation Society 
Publications Award 

1989 San Antonio Conservation Society 
Publications Award 

1989 Border Regional Library Association 
Southwest Book Award 

1989 Texas Historical Foundation 
Award for Texas Historic 
Preservation 

1989 Public Works Historical Society 
Abel Wolman Award 

1990 American Association for State and 
Local History 

Certificate of Commendation 

1990 Texas Historical Commission 
Fehrenbach Publications Award 

1990 Texas Historical Commission 
Fehrenbach Publications Award 

1990 Historic Preservation Council for 
Tarrant County, Texas 

Julia Kathryn Garrett Award 

1990 Ottis Lock Award for the Best Book 
on East Texas History 

1990 Border Regional Library Association 
Southwest Book Award 

1991 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 



170 

1991 Winedale Historical Center 
Ima Hogg Historical Achievement 
Award 

1991 Sons of the Republic of Texas 
Presidio La Bahia Award 

1991 San Antonio Conservation Society 
Publications Award 

1991 San Antonio Conservation Society 
Publications Award 

1991 San Antonio Conservation Society 
Publications Award 

1991 San Antonio Conservation Society 
Publications Award 

1991 Texas State Historical Association 
Coral Horton Tullis Memorial Award 

1991 Otis Lock Award for the Best Book 
on East Texas History 

1992 American Association for State and 
Local History 

Certificate of Commendation 

1992 American Association for State and 
Local History 

Certificate of Commendation 

1992 Texas Institute of Letters 
Friends of Dallas Public Library 
Award 

1992 Ottis Lock Award for the Best Book 
on East Texas History 

1992 San Antonio Conservation Society 
Publications Award 

1992 San Antonio Conservation Society 
Publications Award 

1992 San Antonio Conservation Society 
Publications Award 

1992 San Antonio Conservation Society 
Publications Award 
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1992 San Antonio Conservation Society 
Publications Award 

1992 Harry S. Truman Book Award 

1993 American Association for State and 
Local History 

Certificate of Commendation 

1993 American Association for State and 
Local History 

Certificate of Commendation 

1993 American Association for State and 
Local History 

Certificate of Commendation 

1993 Texas State Historical Association 
Kate Broocks Bates Award for 
Historical Research 

1993 Texas Historical Commission 
Fehrenbach Publications Award 

1993 Writers Foundation of America 
Georgi Awards 

1993 Golden Lights Awards 
Photography Book of the Year 

1993 Ottis Lock Award for the Best Book 
on East Texas History 

1993 Ottis Lock Award for the Best Book 
on East Texas History 

1993 Sons of the Republic of Texas 
Summerfield G. Roberts Award 

1993 American Heart Association 
Heart of Houston Award 

No Awards, Prizes, Honors 

20 1984 Data Not Available 

1985 Data Not Available 
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1986 Assn. of Writers-Publishers 
Winner 

1987 Assn. of Writers-Publishers 
Winner 

1988 Assn. of Writers-Publishers 
Winner 

1989 Rocky Mountain Book Publisher's 
Award for Excellence in Design 

1990 New York Times 
Best Illustrated Children's Book 

1990 New York Public Library 
100 Best Children's Books 

1990 Texas Institute of Letters 
Natalie Ornisch Prize 

1990 First-Book Poetry Winner 

1991 National Cowboy Hall of Fame 
Western Heritage Award for Poetry 

1991 The Wildlife Society, Texas Chapter 
Annual Publications Award 

1991 Rocky Mountain Book Publisher's 
Award for Excellence in Design 

1991 First-Book Poetry Winner 

1992 Data Not Available 

1993 San Antonio Conservation Society 
Publications Award 

1993 San Antonio Conservation Society 
Publications Award 

1993 San Antonio Conservation Society 
Publications Award 

1993 San Antonio Conservation Society 
Publications Award 

1993 San Antonio Conservation Society 
Publications Award 



173 

1993 National Cowboy Hall of Fame 
Western Heritage Award for Poetry 

1993 Catholic Book Press Association 
Book Award 

1993 Texas Historical Commission 
Fehrenbach Publications Awad 

15 1984 C. L. Sonnichsen Book Award 

1985 Rounce and Coffin Club 
Merit Award 

1985 National Cowboy Hall of Fame 
Western Heritage Award 

1985 C. L. Sonnichsen Book Award 

1986 C. L. Sonnichsen Book Award 

1987 C. L. Sonnichsen Book Award 

1989 Border Regional Library Association 
Southwest Book Award 

1989 C. L. Sonnichsen Book Award 

1990 Texas Historical Commission 
Fehrenbach Publications Award 

1991 Border Regional Library Association 
Southwest Book Award 

1993 Border Regional Library Association 
Southwest Book Award 

1993 Lansign Bloom Award 

1993 Pen Center West Award for 
Journalism 

1993 New Mexico Historical Society 
Ralph Emerson Twitchell Award 

1993 Western Writers of America 
Best Short Nonfiction 
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H 62 1984 American Institute of Graphics Arts 
Award of Excellence 

1984 New York Art Directors Club 
Award of Excellence 

1984 AAUP Book Design 
Award of Excellence 

1984 AAUP Book Design 
Award of Excellence 

1984 AAUP Book Design 
Award of Excellence 

1984 AAUP Book Design 
Award of Excellence 

1984 AAUP Book Design 
Award of Excellence 

1984 AAUP Book Design 
Award of Excellence 

1984 AAUP Book Design 
Award of Excellence 

1984 Dallas Society of Visual 
Communication 

Award of Excellence 

1984 Rounce and Coffin Club 
Award of Excellence 

1984 Texas Association of Museums 
Mitchell A. Wilder Award 

1984 Texas Association of Museums 
Mitchell A. Wilder Award 

1984 Texas Association of Museums 
Mitchell A. Wilder Award 

1985 Texas Press Women 
Annual Communications Award 

1985 Ottis Lock Award for the Best Book 
on East Texas History 

1985 Ottis Lock Award for the Best Book 
on East Texas History 
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1985 Southwestern Booksellers Assn. 
Award for Nonfiction 

1986 San Antonio Conservation Society 
Publications Award 

1987 Texas Historical Commission 
Fehrenbach Book Award 

1987 Texas Institute of Letters 
Friends of Dallas Public Library 
Award 

1987 San Antonio Conservation Society 
Publications Award 

1987 Eugene M. Kayden 
National Translation Award 

1987 Eastman Kodak 
Photography Book Award 

1987 Choice Magazine 
Outstanding Academic Book Award 

1988 Organization of American 
Historians 

Frederick Jackson Turner Award 

1988 Geographic Society of Chicago 
Publication Award 

1989 American Historical Association 
Book Award Competition 

1989 Texas Historical Commission 
Fehrenbach Book Award 

1989 Modern Language Association 
Katherine Singer Kovacs Prize 

1989 American Educational Studies Assn. 
Critic's Choice Award 

1990 Sons of the Republic of Texas 
Presidio La Bahia Award 

1990 San Antonio Conservation Society 
Publications Award 
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1990 San Antonio Conservation Society 
Publications Award 

1990 San Antonio Conservation Society 
Publications Award 

1990 San Antonio Conservation Society 
Publications Award 

1990 Western Writers of America 
Spur Award for Best Nonfiction 

1991 Wildlife Society 
Conservation Education Award 

1991 Academy of Criminal Justice 
Sciences 

Outstanding Book Award 

1991 Texas Historical Commission 
Fehrenbach Book Award 

1991 Texas Historical Commission 
Fehrenbach Book Award 

1991 Texas Institute of Letters 
Friends of Dallas Public Library 
Award 

1991 Latin American Studies Association 
Bryce Wood Book Award 
Honorable Mention 

1991 New England Council of Latin 
American Studies 

Honorable Mention 

1991 Sons of the Republic of Texas 
Presidio La Bahia Award 

1992 Choice Magazine 
Outstanding Academic Book Award 

1992 Choice Magazine 
Outstanding Academic Book Award 

1992 Choice Magazine 
Outstanding Academic Book Award 
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1992 Choice Magazine 
Outstanding Academic Book Award 

1992 Choice Magazine 
Outstanding Academic Book Award 

1992 Southwest Council of Latin-
American Studies 

Harvey L. Johnson Award for 
Best Book 

1992 American Society of Writers 
on Legal Subjects 

Scribes Honorable Mention 

1992 Translation Center Award 

1992 Women's Caucus for Popular 
Culture 

Emily Toth Award Honorable 
Mention 

1992 Texas Historical Commission 
Fehrenbach Book Award 

1992 Sons of the Republic of Texas 
Presidio La Bahia Award 

1992 Eugene M. Kayden Award 

1993 John Brinkerhoff Jackson Prize 

1993 Sons of the Republic of Texas 
Presidio La Bahia Award 

1993 Society for Study of Southern 
Literature 

C. Hugh Holman Award 

1993 Border Regional Library Association 
Southwest Book Award 

1993 Texas State Historical Association 
Kate Broocks Bates Award 

for Historical Research 

1984-
1991 Data Not Available 
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1992 Dictionary of Literary Biography 
Distinguished First Novel of 1992 

1993 Whiting Writers' Award 

1993 Amer. Academy of Arts & Letters 
Richard and Hilda Rosenthal 
Foundation Award 

1993 University of Wisconsin, Superior 
Chancellors Award 

1993 Texas Institute of Letters 
Best First Book of Fiction 
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