
COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  
Data As O f  12:47 12/01/1994, Report created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2cl CLOSE SDIV-REV 
Scenario F.i Le : ,P: \COBRA\PRELIM\PRELIM~ \ S D I V ~ ~ .  CBR 
Std Fct rs  Fi  t e  : P:\COBRA\N~~OM.SFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : 2002 (5 Years) 

NPV i n  2015($K): -69,098 
1-Time Cost($K): 30,552 

Net Costs ($K) Constant Do l l a rs  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 19,188 0 0 0 0 0 
Person 0 -2,044 -6,366 -6,366 -6,366 -6,366 
Overhd 147 232 -752 -752 -752 -752 
Moving 0 9,328 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 21 0 43 1 0 0 0 0 

TOTAL 19,545 7,947 -7,118 -7,118 -7,118 -7,118 

1996 1997 ---- ---- 7 998 1999 2000 ---- 2001 ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 4 0 0 0 0 
En l 0 0 0 0 0 0 
C i  v 0 120 0 0 0 0 
TOT 0 124 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 7 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 478 0 0 0 0 
TOT 0 485 0 0 0 0 

Total  ----- 
19,188 

-27,509 
-2,627 
9,328 

0 
64 1 

Tota l  ----- 

Beyond 
------ 

0 
-6,366 

-752 
0 
0 
0 

Sunary:  
----- --- 

DCN 1559



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 113 
Data AS O f  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE S O I V - R N  
Scenario F i  Le : P:\COBRA\PRELIM\PRELIM~\SOIV~A.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

( A l l  values i n  Dol lars) 

category ------- - 
Construction 

M i  li tary ConStr~ct ion 
Family Housing Construction 
I n  format ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmenta l M i  t i  gat ion Costs 
One-Time Unique Costs 

Total - Other 
............................................... 
Total One-Time Costs 

cost 
---- 

Sub-Tota l --------- 

.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 6,317 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta l M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 6,317 .............................................................................. 
Total Net One-Time Costs 30,545,987 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data AS Of  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE S O I V - R N  
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SOIVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
(ALL values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- 
Sub-Tota 1 
--------- 

Other 
HAP / RSE 430,974 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 430,974 .............................................................................. 
Total One-Time Costs 30,342,304 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 6,317 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 6,317 
.............................................................................. 
Total Net One-Time Costs 30,335,987 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 313 
Data As Of 12:47 12/01/1994, Report Created 15:00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SOIVIA. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  1 i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Sub-Total 
------- -- 

Total One-Time Costs 210,000 

One-Time Savings 
M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 210,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.08) - Page 1/3 
Data As Of  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario Fi  Le : P:\COBRA\PRELIM\PRELIM~\SDIV~A.CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

ALL Costs i n  SK 

Base Name 
-------- - 
NAVFAC SOUTHDIV 
NAVSTA NORFOLK ----------------- 

To ta l  
M i  [Con 
------ 
19,188 

0 ---------------- 
19,188 

I MA Land Cost Tota l  
Cost Purch Avoid Cost 
---- ----- ----- ----- 

0 0 0 19,188 
0 0 0 0 ....................................... 
0 0 0 19,188 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-ROI 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM. SFF 

MilCon fo r  Base: NAVFAC SOUTHDIV, SC 

A L L  Costs i n  $K 
M i  tCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* Milcon Cost* Cost* 
------------- ----- ---a- ----- ------ ----- ----- 
ADMINISTRATIVE SPACE ADMIN 0 0 85,050 14,538 14,538 
PARKING STRUCTURE OTHER 0 n/a 0 n/a 3,150 
FIBER OPTIC NETWORK OTHER 0 n/a 0 n/a 1,500 
.............................................................................. 

Total Construction Cost: 19,188 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 19,188 

* ALL M i  LCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:47 12/01/1994. Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~ \SOIVIA.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHDIV, SC 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students ---------- ---------- ---------- 

14 0 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers -3  0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 
TOTAL -3 0 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

1 1  0 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA NORFOLK, VA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 7 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 478 0 0 0 
TOTAL 0 485 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVFAC SOUTHDIV, SC): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 7 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 478 0 0 0 
TOTAL 0 485 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 -4 0 0 0 
Enlisted 0 0 0 0 0 
Civi  l ians 0 -120 0 0 0 
TOTAL 0 -124 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NAVSTA NORFOLK, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

3,598 51,054 0 

Civi l ians 

2001 Total 
---- ----- 

0 -3 

Civ i l ians 
---------- 

598 

2001 Total - - - - - - - - - 
0 7 
0 0 
0 0 
0 478 
0 485 

2001 Total 
---- ----- 
0 7 
0 0 
0 0 
0 478 
0 485 

2001 Total ---- ----- 
0 -4 
0 0 
0 -120 
0 -124 

Civi l ians ---------- 
0 

Civi l ians 
---------- 

2,177 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario Fi  l e  : P:\COBRA\PRELIM\PRELIM~\SOIV~A.CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OM. SFF 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC SOUTHDIV, SC 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 7 0 0 0 
En l is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 478 0 0 0 
TOTAL 0 485 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVSTA NORFOLK, VA) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 7 0 0 0 
En l is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 478 0 0 0 
TOTAL 0 485 0 0 0 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i ce rs  En l is ted Students 
---------- ---------- ---------- 

3,605 51,054 0 

2001 Tota l  
---- ----- 

0 7 
0 0 
0 0 
0 478 
0 485 

2001 Tota l  ---- ----- 
0 7 
0 0 
0 0 
0 478 
0 485 

C iv i  l i ans  ---------- 
2,655 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of  12:47 12/01/1994, Report Created 15:00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\SOIV~A.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Rate ---- 
CIVILIAN POSIT IONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving ( the remainder) 
C iv i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
C i  v i  1 i ans Moving 
Civi  Lian RIFs (the remainder) 

Tota l 
----- 

478 
48 
24 
72 
29 

305 
173 

CIVILIAN POSITIONS REALIGNING I N  0 478 0 0 0 0 478 
Civ i l ians Moving 0 310 0 0 0 0 310 
New Civ i l ians Hired 0 1 6 8  0 0 0 0 168 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL C I V I L I A N  EARLY RETIRMENTS 0 6 0 0 0 0 0 6 0  
TOTAL C I V I L I A N  RIFS 0 3 6 0 0 0 0 3 6  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 72 0 0 0 0 72 
TOTAL CIVILIAN NEW HIRES 0 168 0 0 0 0 168 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  to  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \SOIV~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NAVFAC SOUTHDIV, SC Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 478 
Early Retirement* 10.00% 0 48 
Regular Retirement* 5.00% 0 24 
Civi  l i an  Turnover* 15.00% 0 72 
Civs Not Moving (RIFsI* 6.00% 0 29 
Civi  Lians Moving (the remainder) 0 305 
C iv i l i an  Positions Avai table 0 173 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

Tota 1 ----- 
478 
48 
24 
72 
29 

305 
173 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0 0 6 0  
TOTAL CIVILIAN RIFS 0 3 6 0 0 0 0 3 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 72 0 0 0 0 72 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3  
Data As Of  12:47 12/01 11994. Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-RN 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. cBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lab le t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civi  l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

478 
310 
168 

0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 6 8  0 0 0 0 168 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 119 
Data AS Of  12:47 12/01/1994, Report Created 15:00 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs F i le  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per D i e m  
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 219 
Data As O f  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\SOIV~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total ----- 

Total 
----- 

0 

Beyond ------ 
0 

0 
301 

0 
0 
0 
0 

0 
0 

53 

0 
137 

0 
491 

491 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 319 
Data AS Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  l e  : P: \COB~\PRELIM\PRELIM~\SDIV~A.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- C$K,----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir fRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($lo----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 19,545 7,947 -7,118 -7,118 -7,118 -7,118 

Total 
----- 

Tota l ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SOIVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 19,188 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 147 
Shu tdcwn 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 19,335 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data AS Of  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\SOIVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHOIV, SC 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 Low 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l ----- 
0 

30,342 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 619 
Data As O f  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\SOIV~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVFAC SOUTHDIV, SC 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 19,188 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 147 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 19,335 

Total ----- 

988 
9,297 

382 

49 

43 1 
0 
0 
0 
0 

30,336 

Total ----- 
0 

1,141 
-6,045 

0 
0 

-27,446 
0 

-1,382 
-64 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 19,335 7,593 -7,597 -7,597 -7,597 -7,597 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 719 
Data As O f  12:47 12/01/1994, Report created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-RN 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \SDIV~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME COSTS 1996 ----- C$K,----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

2001 Tota 1 ---- ----- 

~nemp loymen t 0 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 819 
Data AS Of 12:47 12/01/1994, Report Created 15:OO 0 2 / 0 8 / ~ ~ ~ ~  

Department : NAVY 
Option Package : Zc) CLOSE SOIV-REV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \SDIVIA. CBR 
Std Fctrs Fi te : P:\COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 t m  

Total ----- 
0 

Beyond ------ 
0 

0 
301 

0 
0 
0 
0 

0 
0 

53 

0 
137 
0 

491 

491 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- OK)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
l-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
l-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 

Total ----- 
0 

Beyond 
------ 

0 

00s 
Unique Operat 
Civ Salary 
CHAMPUS 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A1 lm 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 12 12 12 12 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 12 12 12 12 

TOTAL SAVINGS 0 0 12 12 12 12 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 919 
Data AS Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SOIV-REV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \SOIV~A.CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OM.SFF 

Base: NAVSTA NORFOLK, VA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ RetirIRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 21 0 
Land 0 

TOTAL ONE-TIME 210 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPWA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 210 354 479 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-RR/ 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\SOIV~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng of Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - - 
NAVFAC SOUTHDIV, SC Closes i n  FY 1997 
NAVSTA NORFOLK, VA Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NAVFAC SOUTHDIV, SC NAVSTA NORFOLK, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  NAVFAC SOUTHDIV, SC t o  NAVSTA NORFOLK, VA 

Of f icer  Positions: 
Enlisted Positions: 
C i v i l i a n  Positions: 
Student Pos i t i  ons: 
Missn Eqpt (tons) : 
Suppt Eqpt ( tons):  
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 
- - - -- -- - - 

421 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVFAC SOUTHDIV, SC 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIM~\SOIV~A.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NAVSTA NORFOLK, VA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SKIYear): 
Comnuni cations ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS out-pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeohner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVFAC SOUTHOIV, SC 

1-Time Unique Cost ($I<): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc($K) : 
CHAMPUS In-Pati ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF): 

Name: NAVSTA NORFOLK, VA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd ($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcwn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 137 137 137 
0 12 12 12 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDcwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of l2:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\SDIV~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVFAC SOUTHDIV, SC 

Off Force Struc Change: 
En l Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ ChangetNo Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi  l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAVFAC SOUTHOIV, SC 

Description Categ New M i  LCon Rehab M i  LCon Total Cost (SKI ------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE SPACE AOMIN 85,050 0 0 
PARKING STRUCTURE OTHER 0 0 3,150 
FIBER OPTIC NETWORK OTHER 0 0 1 ,500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Off icer  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i  v i  1 i an Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF) : 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1:  28,800.00 
Civi  Lian New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civi  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homemer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHomecwnerReceivingRate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon S I O H  Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
MilCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  12:47 12/01/1994, Report Created 15:OO 02/08/1995 

Department : NAVY 
Option Package : 2c) CLOSE SDIV-REV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\SDIV~A.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG per C iv i l i an  ( ~ b ) :  18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
MiscExp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le ) :  0.31 
Heavy/Spec ~ e h i c l e ( $ / M i  le):  3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i  l Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona l 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t ies  
Recreation Faci l i t ies  
Cmunicat ions Faci l  
Shipyard Maintenance 
ROT & E Fac i l i t i es  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i t i es  
Env i ronmen ta  l 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 1 0 
OptionalCategoryB ( ) 0 
OptionalCategoryC ( ) 0 
OptionalCategoryO ( 0 
OptionalCategoryE ( 1 0 
OptionalCategoryF ( 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( 0 
Optional Category J ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category M ( 0 
Optional Category N ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
OptionalCategoryR ( 0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
I Data As Of 13:17 11/18/7994, Report Created 15:59 02/08/1995 

Department ; NAVY 
Option Package : WESTDIV 
Scenario Fi  l e  : P: \cOBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~~OM.SFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 9  
ROI Year : 2000 ( 1  Year) 

NPV i n  2015($K): -51,864 
1-TimeCost($K): 5,508 

Net Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 1998 1999 

---- ---- 
M i  lCon 0 0 0 0 
Person 0 64 45 -1,555 
Overhd 62 3 25 150 82 
b v i  ng 0 883 892 2,518 
Missio 0 0 0 0 
Other 5 218 17 26 

TOTAL 67 1,489 1,105 1,071 

POSITIONS ELIMINATED 
Of f  0 0 0 4 
En l 0 0 0 0 
Civ 0 0 0 66 
TOT 0 0 0 70 

POSITIONS REALIGNED 
Of f  0 0 2 5 
En 1 0 0 0 19 
Stu 0 0 0 0 
Civ 0 40 40 9 1 
TOT 0 40 42 115 

Close WOIV, t rans fe r  SWOIV. ROICC o f f i c e s  stay i n  place. 

To ta l  Beyond ----- ------ 
0 0 

-8,812 -3,684 
-1,523 -1,071 
4,293 0 

0 0 
266 0 

Tota l  ----- 

SCENARIO 020 043 1 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i l e  : P:\COB~\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi Le : P: \COBM\N950M. SFF 

(ALL values i n  Dollars) 

Category 
-------- 
Construction 

M i  t i  tary construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Mv ing  

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 5,000 
One-Time Unique Costs 261 ,000 

Tota l  - Other 266,000 .............................................................................. 
Tota l  One-Time Costs 5,507,922 ------------------------------------------------------------------------------ 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Mv ing  3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 .............................................................................. 
Tota l  Net One-Time Costs 5,504,313 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC UESTOIV, CA 
(ALL values i n  Dol lars) 

category -------- 
Construction 

M i  1 i tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated H i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- 
Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 -------------_____------------------------------------------------------------ 
Total One-Time Costs 5,241,922 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 3,609 .............................................................................. 
Total Net One-Time Costs 5,238,313 



ONE-TIME COST REPORT (COBRA v5.08) - Page 316 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\UESTDIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAVFAC SOUTHUESTOIV, CA 
(ALL values i n  Dollars) 

category -------- 
Construction 

M i  t i  tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  Li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 5,000 
One-Time Unique Costs 261,000 

Total - Other 266,000 .............................................................................. 
Total One-Time Costs 266,000 

One-Time Savings 
Hi t i  tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 266,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 416 
Data AS of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIMl \WESTDIVZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: SFBA LEASED SPACE, CA 
(ALL vatues i n  Dollars) 

Construction 
M i  L i tary  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  R I F  
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other ...................................... 

Cost ---- Sub-Total --------- 

Total One-Time Costs 0 ------_---________------------------------------------------------------------ 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WESTOIV~.CBR 
s td Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: WASHINGTON DC, DC 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi  Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Hoving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 616 
Data As Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\WESTDIVZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~~M.SFF 

Base: NMCRC SAN BRUNO, CA 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i tary  Construction 
Fami Ly Housing Construction 
Information knagement Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1/6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

A L L  Costs in  SK 
Total I MA  and Cost Tota 1 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAVFAC WESTDIV 0 0 0 0 0 
NAVFAC SOUTHUESTDIV 0 0 0 0 0 
SFBA LEASED SPACE 0 0 0 0 0 
WASHINGTON DC 0 0 0 0 0 
NMCRC SAN BRUNO 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\WEST~IV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

PERSONNEL SUMMARY FOR: NAVFAC UESTOIv, 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

12 19 0 3 58 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers - 1 0 0 0 0 0 -1 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  -121 0 0 0 0 0 -121 
TOTAL -122 0 0 0 0 0 -122 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

11 19 0 237 

PERSONNEL REALIGNMENTS: 
To Base: NAVFAC SOUTHWESTDIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 2 2 0 0 4 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 40 40 79 0 0 159 
TOTAL 0 40 42 81 0 0 163 

To Base: SFBA LEASED SPACE, 
1996 ---- 

Of f icers 0 
Enl isted 0 
Students 0 
C iv i l i ans  0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 2 0 0 2 
0 0 12 0 0 12 
0 0 0 0 0 0 
0 0 6 0 0 6 
0 0 20 0 0 20 

To Base: WASHINGTON DC, OC 
1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 6 0 0 6 
TOTAL 0 0 0 6 0 0 6 

To Base: NMCRC SAN BRUNO, CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 1 0 0 1 
Enl isted 0 0 0 7 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 8 0 0 8 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NAVFAC WESTOIV, CA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 2 5 0 0 7 
Enl isted 0 0 0 19 0 0 19 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 40 40 91 0 0 171 
TOTAL 0 40 42 115 0 0 197 



PERSONNEL SUMVARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\WESTOIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 -4 0 0 -4 
Enlisted 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 -66 0 0 -66 
TOTAL 0 0 0 -70 0 0 -70 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NAVFAC SOUTHWESTDIV, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

25 4 0 961 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTDIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 2 2 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 40 40 79 0 0 159 
TOTAL 0 40 42 8 1 0 0 163 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVFAC SOUTHWESTDIV, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 2 2 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civ i l i ans  , 0 40 40 79 
TOTAL 0 40 42 81 

CAI: 
2000 2001 Total ---- ---- ----- 
0 0 4 
0 0 0 
0 0 0 
0 0 159 
0 0 163 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

29 4 0 1,120 

PERSONNEL SUMMARY FOR: SFBA LEASED SPACE, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVFAC WESTDIV, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 2 0 0 2 
Enlisted 0 0 0 12 0 0 12 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 6 0 0 6 
TOTAL 0 0 0 20 0 0 20 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 3 
Data As Of  13:17 11/18/1991, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMI \WESTDIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  SFBA LEASED SPACE, CAI :  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 .O 2 0 
Enlisted 0 0 0 12 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 6 0 
TOTAL 0 0 0 20 0 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

2 12 0 

PERSONNEL SUMMARY FOR: WASHINGTON DC, DC 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVFAC WESTOIV, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 0 0 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 0 6 0 
TOTAL 0 0 0 6 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  WASHINGTON OC, DC): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 6 0 
TOTAL 0 0 0 6 0 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMMARY FOR: NHCRC SAN BRUNO, CA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Of f icers Enlisted Students 

PERSONNEL REALIGNMENTS: 
Fran Base: NAVFAC WESTDIV, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f icers 0 0 0 1 0 
Enl isted 0 0 0 7 0 
Students 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 
TOTAL 0 0 0 8 0 

ZOO1 Total ---- ----- 
0 2 
0 12 
0 0 
0 6 
0 20 

Civi  l ians 
---------- 

6 

Civ i l ians ---------- 
0 

ZOO1 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 6 
0 6 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 6 
0 6 

Civi  l ians ---------- 
6 

Civ i l ians ---------- 
0 

2001 Total ---- ----- 
0 1 
0 7 
0 0 
0 0 
0 8 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 13: 17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ W E S T D I V ~ . C ~ R  
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NMCRC SAN BRUNO, CA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 1 0 
Enlisted 0 0 0 7 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 0 0 0 8 0 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enlisted Students ---------- ---------- ---------- 

1 7 0 

2001 Total ---- ----- 
0 1 
0 7 
0 0 
0 0 
0 8 

C iv i l i ans  ---------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 116 
Data As Of  13:17 11/18/1991, Report Created 15:59 02/08/1995 

Department : NAVY 
Ootion Packaae : WESTDIV 
s;enario F i  1; : P:\COBRA\PRELIM\PRELIMI\WESTDIV~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  l i a n  Positions Avai lable 

Total ----- 
171 
17 
8 
25 
9 

112 
59 

CIVILIAN POSITIONS ELIMINATED 0 0 0 6 6 0 0 6 6  
Early Retirement 10.00% 0 0 0 7 0 0 7 
Regular Retirement 5.00% 0 0 0 3 0 0 3 
C i  v i  1 ian Turnover 15.00% 0 0 0 10 0 0 10 
Civs Not Moving (RIFs)*+ 0 0 0 4 0 0  4 
P r i o r i t y  Placement# 60.00% 0 0 0 40 0 0 40 
Civi Lians Avai lable t o  Move 0 0 0 2 0 0  2 
Civ i l ians Moving 0 0 0 2 0 0  2 
Civi l i a n  RIFs (the remainder) ~ ~ 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 40 40 91 0 0 171 
Civi l ians Moving 0 26 26 62 0 0 114 
New C iv i l i ans  Hired 0 14 14 29 0 0 57 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 4 1 6 0 0 2 4  
TOTAL CIVILIAN RIFS 0 2 2 9 0 0 1 3  
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 40 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 14 14 29 0 0 57 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  1 ians Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 216 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIv 
scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \UESTDIVZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVFAC WESTOIV, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l i a n  Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi l i a n  RIFs (the remainder) 

Total ----- 
171 
17 
8 

25 
9 

112 
59 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 4 1 6 0 0 2 4  
TOTAL CIVILIAN RIFS 0 2 2 9 0 0 1 3  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 40 0 0 40 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 316 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAVFAC SOUTHWESTOIV, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti tement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.0C': 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 40 40 79 0 0 159 
Civ i l ians Moving 0 26 26 52 0 0 104 
New Civ i l ians Hired 0 14 14 27 0 0 55 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 14 14 27 0 0 55 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Ui l l i n g  t o  Move are not applicable fo r  moves under f i f t y  m i  tes. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 4 / 6  
Data AS Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \WESTDIv2. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: SFBA LEASED SPACE, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu Lar Reti rement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Mving (the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Reti rement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable to  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 6 0 0  6 
Civ i l ians Moving 0 0 0 6 0 0  6 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi Lians Not 
W i  1 Ling to  Move are not applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As o f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\WESTDIV~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON OC, OC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
Civi  l ians Moving ( the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai table to  Move 
Civ i l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 6 0 0  6 
C iv i l i ans  Moving 0 0 0 4 0 0  4 
New Civ i l ians Hired 0 0 0 2 0 0  2 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NW HIRES 0 0 0 2 0 0  2 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  to  Move are not applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 616 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIV 
scenario Fi l e  : P:\COBR~\PRELIM\PRELIM~\WESTDIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM. SFF 

Base: NMCRC SAN BRUNO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
Civi  Lians Avai lable t o  Move 
Civi  l ians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians Moving 
New Civ i l ians Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data AS Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIv 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIMI \wEsTDIvZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 ---- 1998 ----- ---- 1999 2000 
(SKI  ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

O&M 
C I V  SALARY 
Civ RIF 0 40 40 178 0 
Civ Ret i re  0 18 18 73 0 

C I V  MOVING 
Per Diem 0 95 95 210 0 
POV Miles 0 2 2 7 0 
Hune Purch 0 372 372 798 0 
HHG 0 172 172 376 0 
Misc 0 18 18 39 0 
House Hunt 0 63 63 144 0 
PPS 0 0 0 576 0 
RITA 0 154 154 336 0 

FREIGHT 
Packing 0 6 7 2 1 0 
Freight 0 0 0 1 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

Unemp loyment 0 6 6 28 0 
OTHER 

Program Plan 62 47 3 5 26 0 
Shutdown 0 52 55 242 0 
New Hire 0 0 0 0 0 
1 - T i  me Move 0 0 0 0 0 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
HHG 0 0 9 9 0 
M i  sc 0 0 1 1 0 

OTHER 
Elim PCS 0 0 0 18 0 

OTHER 
HAP I RSE 0 0 0 0 0 
Environmental 5 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 218 17 26 0 

TOTAL ONE-TIME 67 1,264 1,065 3,112 0 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/18 
Data As Of 13: 17 11/18/1994, Report created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIV~. csR 
s td  Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
' RPMA 

BOS 
Unique Opera t 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 67 1,621 1,551 4,159 1,048 1 ,048 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTH ER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 132 446 3,088 5,802 5,802 

Total ----- 
0 

Total 
----- 

Total ----- 
9 

Beyond 
------ 

0 

0 
17 
0 
0 
0 
0 

0 
0 

24 

0 
1,006 

0 
1,048 

1,048 

Beyond ------ 
3 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 3/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIVZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Saiary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Tota l ----- 
-9 

Beyond ------ 
-3 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
scenario Fi Le : P: \COBRA\PRELIM\PRELIH~ \ ~ E S T O I V ~ .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~~M.SFF 

Base: NAVFAC WESTOIV, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
 am Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 62 
S h u t d m  0 
New H i  res 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 62 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/18 
Data AS Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIv 
Scenario Fi l e  : P: \C~BRA\PRELIM\PRELIM~ \UESTOIVZ.CBR 
Std Fctrs F i  Le : P: \COBRA\N~SOH. SFF 

Base: NAVFAC WESTOIV, CA 
RECURRI NGCOSTS 1996 ----- ( fK)  ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPM 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I  L PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
93 
0 

93 

93 TOTAL COSTS 62 1,046 1 ,048 3,179 93 93 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
9 

Beyond ------ 
3 

TOTAL SAVINGS 0 132 446 3,088 5,802 5,802 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/18 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario F i  l e  : P: \COBRA\PRELIH\PRELIM~ \WESTOIV~. CBR 
Std Fctrs Fi te : P:\COBRA\N~~OM.SFF 

Base: NAVFAC UESTOIV, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

a H  
Civ Reti r/RIF 0 
Civ Moving 0 
Other 62 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
In fo Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 62 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
a M  

RPM4 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
-9 -3 

TOTAL NET COST 62 914 602 90 -5,709 -5,709 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  l e  : P : \ C O B ~ \ P R E L I M \ P R E L I M ~ \ W E ~ ~ ~ ~ ~ ~ . ~ ~ ~  
Std Fctrs F i  Le : P:\COBRA\N~~OH.SFF 

Base: NAVFAC SOUTHWESTDIV, CA 
ONE-TIME COSTS 1996 ---- 1997 ----- ---- 1998 

($K, ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

o&M 
C I V  SALARY 
Civ RIFs 0 0 0 
Civ Ret i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV M i  les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemp Loymen t 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New H i  res 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta l 5 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 218 17 

TOTAL ONE-TIME 5 218 17 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/18 
Data As Of  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WESTDIV~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVFAC SOUTHWESTOIV, CA 
RECURRINGCOSTS 1996 
----- ($K, ----- ---- 
FAN HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 5 575 503 981 955 955 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAVFAC SOUTHWESTDIV, CA 
ONE-TIME NET 1996 1997 ----- ---- ---- 1998 ---- 1999 2000 

(SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

QM 
Civ  Retir /RIF 0 0 0 0 0 
Civ Moving 0 0 0 0 0 
Other 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Env i ronmen ta  1 5 0 0 0 0 
In fo  Manage 0 0 0 0 0 
1-Time Other 0 218 17 26 0 
Land 0 0 0 0 0 

TOTAL ONE-TIME 5 21 8 17 26 0 

RECURRING NET 1996 1997 1998 1999 ----- 2000 
(SKI ----- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 
a n  
RPMA 0 0 0 0 0 
BOS 0 4 9 17 17 
Unique Operat 0 0 0 0 0 
Caretaker 0 0 0 0 0 
Civ Salary 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 
House Allow 0 0 12 24 24 

OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
Misc Recur 0 353 465 91 3 91 3 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 357 486 955 955 

TOTAL NET COST 5 575 503 98 1 955 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10118 
Data As Of 13:17 11/18/1994, Report. created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi te : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: SFBA LEASED SPACE, CA 
ONE-TIME COSTS 1996 1997 ----- ---- ---- 1998 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

QM 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Ret i re  0 0 0 

CIV MOVING 
Per Oiem 0 0 0 
PW M i  Les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
P PS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shu t d m  0 0 0 
New H i  res 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV M i  Les 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
E L i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  
Data As Of 13:17 11/18/1994, Report Created 

- Page 11/18 
15: 59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELI MI \WESTOIV~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: SFBA LEASED SPACE, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/18 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \UESTDIVZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: SFBA LEASED SPACE, VI 
ONE-TIME NET 1996 ----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir fRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
In fo  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/18 
Data AS Of  13~17  11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: WASHINGTON OC, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdcwn 
New H i  res 
1 - T i  me Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 14/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
option Package : WESTOIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\WESTDIV~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~~M.SFF 

Base: WASHINGTON OC, 
RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
80s 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a%M 
1-Time Move 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SK I  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMI \WESTDIVZ.CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

Base: WASHINGTON OC, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~\WESTOIVZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME COSTS 1996 ----- ($K)  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

a n  
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 171 18 
Data As Of 13: 17 11/18/1994, Report created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTDIv 
Scenario F i  Le : P:\COBI?A\PRELIM\PRELIM~\~ESTOIV~.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.  SFF 

Base: NMCRC SAN BRUNO, CA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
06M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

06M 
1 -Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ..---- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 181 18 
Data As Of 13: 17 11/18/1994, Report treated 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTOIV~. CBR 
Std Fctrs Fi i e  : P:\COBRA\N~~OM.SFF 

Base: NMCRC SAN BRUNO, CA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir IRIF 0 
Civ Hoving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota 1 ----- 

0 

0 
0 
0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13: 17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\WESTDIV~. CBR 
Std Fctrs F i le  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

W e t  does Time-Phasing of Cons truction/Shutdcwn: yes 

Base Name Strategy: --------- --------- 
NAVFAC WESTDIV, CA Closes i n  FY 1999 
NAVFAC SOUTHWESTDIV, CA Rea l i gnmen t 
SFBA LEASED SPACE, CA Rea l i gnment 
WASHINGTON DC, OC Rea 1 i gnment 
NMCRC SAN BRUNO, CA Rea l i gnmen t 

Close WOIV, transfer SUOIV. ROICC o f f i ces  stay i n  place. 

SCENARIO 020 

INPUT SCREEN TWD - DISTANCE TABLE 

From Base: ---------- 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV, CA 
NAVFAC WESTDIV. CA 

To Base: - - - - - - - - 
NAVFAC SOUTHWESTDIV, CA 
SFBA LEASED SPACE, CA 
WASHINGTON DC, DC 
NMCRC SAN BRUNO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVFAC WESTDIV, CA t o  NAVFAC SOUTHWESTDIV, CA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVFAC WESTDIV, CA t o  SFBA LEASED SPACE, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 2 
Enl isted Positions: 0 0 0 12 
C i v i l i a n  Positions: 0 0 0 6 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: --------- 
491 m i  

30 m i  
2,869 m i  

1 m i  



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTOIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \UESTDIV~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAVFAC WESTOIV, CA t o  WASHINGTON OC, OC 

Off icer Positions: 
Enlisted PoSi ti0nS: 
C i v i l i a n  Positions: 
student Positions: 
Missn Eqpt (tons) : 
suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
Heavy/Specia l Vehicles: 

Transfers from NAVFAC WESTOIV, CA t o  NHCRC SAN BRUNO, CA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 1 
Enl isted Positions: 0 0 0 7 
Civi  l i a n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVFAC WESTDIV, CA 

Total O f f i ce r  Employees: 12 
Total Enl isted Employees: 19 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 358 
M i l  Families Living On Base: 50.0% 
C iv i l i ans  Not Wi l l ing To Hove: 6.0% 
Off icer Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci l i t ies(KSF): 279 
Of f icer  VHA ($/Mmth): 633 
Enl isted VHA ($/Month): 353 
Per Diem Rate ($/Day): 134 
Freight Cost ($/TonlMi Le): 0.07 

Name: NAVFAC SOUTHWESTDIV, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i  Lians Not Wi l l ing To Hove: 
Of f i ce r  Housing U l i t s  Avail: 
Enl isted Housing W i t s  Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Mmth): 
Enl isted VHA ($/Mmth): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Payrol 1 ($K/Year) : 
Cannunications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

HaneoMler Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
CamKInications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SKIYear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS Shi f t to  M i c a r e :  
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : UESTOIV 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SFBA LEASED SPACE, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  L Fami l i e s  Living On Base: 
Civi  l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMi le)  : 

Name: WASHINGTON OC, DC 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($ITonlMi le) : 

Name: NMCRC SAN BRUNO, GI 

Total Of f icer  Employees: 
Total En1 is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  L Fami Lies L iv ing On Base: 
Civi  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing W i t s  Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci t i  ties(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
tomnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medi care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homemmer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  1 3 ~ 1 7  11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \WESTDIV~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVFAC WESTOIV, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK) : 
Act i v  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost AvoidnclSK): 
Fam Hous i ng Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDM(KSF): 

Name: NAVFAC SOUTHWESTDIV, 

1-Time Unique Cost (SKI: 
1 -Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd (SKI : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedu Le(X) : 
Shutdown Schedule (1): 
M i  LCon Cost Awidnc(SK1: 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 Shutlbm(KSF): 

Name: SFBA LEASED SPACE, 

1-Time Unique Cost (SKI: 
1 -Time Unique Save (SK) : 
1-Time Moving Cost (SKI: 
1 -Time Moving Save (SKI : 
Env Non- M i 1 Con Reqd (SKI : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Awidnc(SK1: 
Fam Housing Avoi dnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOom(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutcum: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutknm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOam: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  13:17 11/18/1994. Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIv 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~ \WESTDIVZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WASHINGTON OC, OC 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
Act iv Mission Cost (SKI: 
Act iv Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
S h u t d m  Schedule (XI : 
M i  \Con Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci l ShutDcwn(KSF) : 

Name: NMCRC SAN BRUNO, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time b v i n g  Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdcwn Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
Faci L ShutDawn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDcrm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVFAC WESTDIV, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: - 1 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -121 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 -4 0 
En1 Scenario Change: 0 0 0 0 0 
C i  v Scenario Change: 0 0 0 -66 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i  l i tary: 0 0 0 0 0 
Caretakers - Civi  Lian: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08)  - Page 6 
Data As Of 13:17 11/18/1994, Report Created 15:59 02/08/1995 

Department : NAVY 
Option Package : WESTDIV 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \WESTOIv2. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent Enlisted Married: 60.10% 
Enl isted Housing M i  [Con: 98.00% 
Off icer  Salary ($/Year): 76,781 .OO 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251 .OO 
Avg Unemploy Cos t($/Week) : 174.00 
Ulemployment E l ig ib i  Lity(Ueeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civi  l i a n  R I  F Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WM, N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
Prior i tyPlacementservice: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi  Lian H a n m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H o m m e r  Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: O.OO% 
RSE HcmeckJner Receiving Rate: 0.00% 

Rehab vs. New M i  icon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  lCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lS ing le (Lb) :  6,400.00 
HHG Per Civi  1 ian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($lMiLe): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
AvgMiLTourLength(Years) :  4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i  t i es  
Canunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
A m n i  t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

un - - 
(SY) 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $1 UM ---- ---- - - ---- 
OptionalCategoryA ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
OptionalCategoryH ( 1 0 
Opt ionalCategoryI  ( 1 0 
Optional Category J ( 1 0 
OptionalCategoryK ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
OptionalCategoryN ( 1 0 
Opt iona lca tegory0  ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 



COBY REALIGNMENT SUMMARY (COBRA ~5.08) 
Data As Of 13:29 11/18/1994, ~ e p o r k  Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANU 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl\EFANW. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
F ina lyear  :2001 
ROI Year : 2025 (24 Years) 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 62 47 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
----- 

0 
-187 
1,876 
3,395 

0 
3,057 

Beyond 
------ 

0 
-959 
48 1 
0 
0 
0 

TOTAL 62 47 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

Total ----- 

POSITIONS REALIGNED 
Off 0 0 0 0 0 1 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 73 73 
TOT 0 0 0 0 73 74 

For Scenario 2: Close WDIV, EFANW, move to  SWDIV. Close SDIV move t o  LANTDIV. 
ROICC o f f i ces  stay i n  place. For Scenario 3: Close UDIV, EFANW, move t o  
SWDIV. Close SDIV, establ ish EFA JAX. 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario F i  l e  : P: \COBRA\PRELIM\PRELIM~ \EFANW. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

( A L L  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  L i  tary Construction 
Fami l y  Hous i ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  l i an  Moving 
C i v i l i a n  PPS 
M i  L i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total -------- - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 5,000 
One-Time Unique Costs 3,052,000 

Total - Other 3,057,000 .............................................................................. 
Total One-Time Costs 6,947,571 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 902 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 902 .............................................................................. 
Total Net One-Time Costs 6,946,668 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/3 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \EFAWBR 
Std Fctrs F i l e  : p:\COBRA\N950M.SFF 

Base: EFA NORTHWEST, WA 
( A l l  values i n  Dollars) 

Construction 
M i  L i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi  l i an  Early Retirement 
Civi  l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................... 

Cost ---- Sub-Tota 1 

Total One-Time Costs 6,690,571 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary Moving 902 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 902 .............................................................................. 
Total Net One-Time Costs 6,689,668 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3  
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~\EFANW.CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM.SFF 

Base: EFD SOUTHWEST, CA 
( A l l  values i n  Dol lars) 

Construction 
M i  t i  tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota 1 - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 5,000 
One-Time Unique Costs 252,000 

Total - Other 257,000 .............................................................................. 
Total One-Time Costs 257,000 .............................................................................. 
One-Time Savings 

M i  l i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

......................................... 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 257,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFAMJ 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMI\EFAMJ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

A L L  Costs i n  $K 
Total I MA Land Cost Tota l 

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
EFA NORTHWEST 0 0 0 0 0 
EFD SOUTHWEST 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 
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PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EFANW.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: EFA NORTHWEST, WA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

3 0 0 182 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians -20 0 0 0 0 0 -20 
TOTAL -20 0 0 0 0 0 -20 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i  l ians 
---------- ---------- ---------- ---- - - - -A-  

3 0 0 162 

PERSONNEL REALIGNMENTS: 
To Base: EFD SOUTHWEST, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 1 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 73 73 146 
TOTAL 0 0 0 0 73 74 147 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
C i  v i  1 i ans 0 0 
TOTAL 0 0 

EFA NORTHWEST, WA): 
1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 
0 0 0 1 1 
0 0 0 0 0 
0 0 0 0 0 
0 0 73 73 146 
0 0 73 74 147 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 - 2 - 2 
Enl isted 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 -16 -16 
TOTAL 0 0 0 0 0 -18 -18 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enlisted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: EFD SOUTHWEST, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students 
---------- ---------- ---------- 

11 0 0 

Civ i l ians 
---------- 

800 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \EFAMJ.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL REALIGNMENTS: 
From Base: EFA NORTHWEST, WA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 1 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 73 73 146 
TOTAL 0 0 0 0 73 74 147 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

( I n t o  EFD SOUTHWEST, CAI: 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - - - - - - - - - 

0 0 0 0 1 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 73 73 146 
0 0 0 73 74 147 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

12 0 0 946 
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TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 113 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario F i  l e  : P:\COBRA\PRELIM\PRELIMl\EFANU.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving (the remainder) 
C iv i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total 
----- 
146 
14 
8 
22 
8 
94 
52 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 73 73 146 
Civi Lians Moving 0 0 0 0 47 47 94 
New Civ i l ians Hired 0 0 0 0 26 26 52 
Other Civi  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 7 9 1 6  
TOTAL CIVILIAN RIFS 0 0 0 0 4 5  9 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 10 10 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 26 26 52 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civ i  Lians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13: 29 11 /18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFAMI 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIM~ \€FAN. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: EFA NORTHWEST, WA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  l ians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
146 
14 
8 

22 
8 

94 
52 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 7 9 1 6  
TOTAL CIVILIAN RIFS 0 0 0 0 4 5  9 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S X  0 0 0 0 0 10 10 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Opt ion Package : Zb) CL: EFANW 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\EFANW.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: EFO SOUTHWEST, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 73 73 146 
C i  v i  1 i ans Moving 0 0 0 0 47 47 94 
New C iv i l i ans  Hired 0 0 0 0 26 26 52 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 26 26 52 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANU 
Scenario Fi Le : P:\COBM\PRELIM\PRELIMI\EFANW.CBR 
Std Fctrs Fi Le : P: \COBM\N950M.SFF 

ONE-TIME COSTS 
----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANU 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \EFAW. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 62 47 40 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
(SKI ----- 

FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANU 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \EFANW.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- O K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 62 47 40 26 2,799 5,167 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 13:29 11 /18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi l e  : P: \coBRA\PRELIM\PRELIM~ \EFANW.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: EFA NORTHWEST, WA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 

Total ----- 

HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unem~ Lovmen t . . 
OTHER 

Program Plan 
Shu t d m  
New Hires 
1-Time Move 

M I  L PERSONNEL 
M I L  MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMI\EFAWBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

Base: EFA NORTHWEST, WA 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

6,690 

Total ----- 

OTHER 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 62 47 3 5 26 1,763 4,757 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Tota 1 ----- 
0 

Beyond 
------ 

0 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 88 908 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 13: 29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL: EFANW 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIMl \EFANW.CBR 
Std Fctrs F i i e  : P:\COBRA\N~~OM.SFF 

Base: EFA NORTHWEST, WA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir lRIF 0 
Civ Moving 0 
Other 62 

M I  L PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 62 

Total ----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
-219 

0 
0 

-407 
0 

-77 
-5 

0 
0 

- 288 
0 

-995 

5,694 

Beyond ------ 
0 

TOTAL NET COST 6 2 47 35 26 1,675 3,849 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANU 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \EFANU. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: EFO SOUTHWEST, CA 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Hisc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Total ----- 

~neinplo~ment 0 
OTHER 

Program Plan 
S h u t d m  
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIMl\EFANW.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: EFD SOUTHWEST, CA 
RECURRINGCOSTS 1996 ----- OK) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
60s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 5 0 1,124 1,318 

ONE-TI ME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFAMJ 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EFANW.CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: EFO SOUTHWEST, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir lRIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  l Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario Fi l e  : P: \COBRA\PRELIM\PRELIMl \EFAMJ.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdm: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
EFA NORTHWEST, WA Closes i n  FY 2001 
EFD SOUTHWEST, CA Realignment 

For Scenario 2: Close WDIV, EFANW, move t o  SWDIV. Close SDIV move t o  LANTDIV. 
ROICC o f f  ices stay i n  place. For Scenario 3: Close WDIV, EFANW, move t o  
SWDIV. Close SDIV, establ ish EFA JAX. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: 
---------- - - - - - - - - --- ------ 
EFA NORTHWEST, WA EFD SOUTHWEST, CA 1,265 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EFA NORTHWEST, WA t o  EFD SOUTHWEST, CA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Of f icer  Positions: 0 0 0 0 0 1 
Enlisted Positions: 0 0 0 0 0 0 
C iv i l i an  Positions: 0 0 0 0 73 73 
Student Posi tions: 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 10 30 
Suppt Eqpt ( tons):  0 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EFA NORTHWEST, WA 

Total O f f i ce r  Employees: 3 RPMA Non-Payroll ($K/Year): 0 
Total Enl isted Employees: 0 Comnunications ($K/Year): 0 
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 700 
Total Civi  l i a n  Employees: 182 BOS Payroll ($K/Yearl: 0 
M i l F a m i l i e s L i v i n g O n B a s e :  19.0% FamilyHousing($K/Year): 8 
Civi  Lians Not W i  L l ing To Move: 6.0% Area Cost Factor: 1.16 
Of f icer  Housing Units Avai 1: 0 CHAMPUSIn-Pat ($ /V is i t ) :  0 
Enlisted Housing Units Avai 1: 0 CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
Total Base Facil it ies(KSF1: 0 CHAMPUS S h i f t  t o  Medicare: 0.0% 
Off icer  VHA ($/Month): 192 A c t i v i t y  Code: 6871 1 
Enlisted VHA ($/Month): 161 
Per Diem Rate ($/Day): 116 Homeowner Assistance Program: No 
Freight Cost ($/Ton/Mile): 0.07 Unique Ac t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b) CL: EFANW 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\EFANU.CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EFD SOUTHWEST, CA 

Total Of f icer  Employees: 11 RPMA Non-Payroll ($K/Year): 
Total Enlisted Employees: 0 Gmrnunications ($K/Year): 
Total Student Employees: 0 BOSNon-Payroll ($K/Year): 
Total Civi  l i a n  Employees: 800 BOS Payrol l  ($K/Year): 
MilFamiLiesLiv ingOnBase:  20.0% FamiLyHwsing($K/Year): 
Civi  l ians Not W i  L l ing To Move: 6.0% Area Cost Factor: 
Of f icer  Housing Uni ts  Avai 1: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enl isted Housing Units Avail: 0 CHAMPUS Out-Pat ($ /Vis i t ) :  
Total Base Faci l i t ies(KSF): 246 CHAMPUS S h i f t  t o  Medicare: 
Of f icer  VHA ($/Month): 353 Ac t i v i t y  Code: 
Enlisted VHA ($/Month) : 2 24 
Per Diem Rate ($/Day): 125 Huneormer Assistance Program: 
Freight Cost ($/Ton/Mile): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EFA NORTHWEST, WA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd (SKI : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 88 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%) : 0% 0% 0% 0% 0% 
S h u t d m  Schedule (%I :  0% 0% 0% 0% 0% 
M i  LCon Cost AvoidncOK): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDowrr(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: EFD SOUTHWEST, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 252 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 5 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 839 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% OX OX 
Shutdown Schedule ( % I :  0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing Shut-: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFAMJ 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\EFANU.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: EFA NORTHWEST, WA 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force St ruc Change: 0 0 0 0 0 0 
Enl Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: - 20 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 -2 
En l Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 -16 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% Civ Early Retire Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary ($/Year): 76,781 .OO Civi  l i a n  PCS Costs ($): 28,800.00 
Off BAQ w i th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl isted Salary ($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs ($1 : 22,385.00 
Unemployment E l  i g i b i  L i  t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
Civi  Lian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
C i  v i  1 i an Turnover Rate: 15.00% Civi  Lian Homeowning Rate: 64.00% 
Civi  Lian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  \Con Design Rate: 
MilCon S I O H  Rate: 
M i  lCon Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV. RPTIROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi alIAssigned Person (Lb) : 710 
HHGPerOff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  l i a n  (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl: 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
MiscExp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi le) :  0.18 
Avg M i  L Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time En1 PCS Cost ($1 : 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:29 11/18/1994, Report Created 12:03 02/08/1995 

Department : NAVY 
Option Package : 2b)CL:EFANW 
Scenario F i  Le : P: \COBRA\PRELIM\PRELIM~ \€FANU. CBR 
Std Fctrs F i  Le : P:\COBRA\N9SOM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - - - - 
Horizontal (SY I 
Waterfront (LF) 
A i r  Operations (SF) 
Opera t i  ona 1 (SF) 
Administrative (SF) 
School Bui Ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Cannunications Faci 1 (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Ammunition Storage (SF) 
Medical Faci L i t i es  (SF) 
Envi ronmen t a l  ( ) 

Category UM $/ UM -------- - - ---- 
Optional Category A ( 0 
Optional Category B ( 0 
Optional Category C ( 0 
Optional Category 0 ( 0 
Optional Category E ( 0 
OptionalCategoryF ( 0 
Optional Category G ( 0 
Optional Category H ( 0 
Opt ionalCategoryI  ( 0 
Opt ionalCategoryJ ( ) 0 
OptionalCategoryK ( 0 
OptionalCategoryL ( 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( ) 0 
Optional Category R ( 0 





BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 11 1400 EST. 18 November 1994 I 

Scenario Number: 

Scenario Title: 

of ~ r e , / R e d g m m t  S c m  

Clcse WESTDIY. SOUTHDIV and E F I  Xorthwest. 

1 - 10-0092-C22 

ALT 2 - EFD 

Points of C o n M  

Any questions ccncernine this specific closure/ realignment scenario should be 
addressed to LCDR Leinberry a i  (7031 683-0474. General qoestions regarding COBRA c r  other 
costing issues shculd be addressed to Mr. David Kennergrer. a t  (?C2) 6el-0466. 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

CAPT JOSEPH W. TAYLOR, CEC. U. S. NAVY 
NAME (Please type or print) 

ACTING COMMANDING OFFICER 18 NOV 1994 
Title Date 

SOUTHNAVFACENGCOM. CHARLESTON. SC 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

CDR J. W. BUSHONG. CEC. U. S. NAVY 
NAME (Please type or print) 

Head pT 18 Nov 1994 
Title Date 

Claimant S u ~ ~ o r t  Department 
Department 

SOUTHNAVFACENGCOM. CHARLESTON. SC 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Table 1-C: LosindGaining Bases Involved in Scenario. Complete the table on the next page 
to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified 
in subsequent tables in the data call. The third column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", "ships", 
"F-14 squadrons", "tenants", etc., or to provide other clarifying information. This third column 
need only be completed to identify major components of the closure/realignment scenario, and 
should not be used to list all tenant names, etc. 

Table 1-C: 

Losing Base@) 

SOUTHDIV CHARLESTON SC 

Gaining Base(s) 

- -- 

NAVBASE NORFOLK VA 
(HOST BASE) 

LANTNAVFACENGCOM 
(GAINING TENANT 
COMMAND) 

I in Scenario 

WorkloacUMissions 
Transferring 

After the redundant administrative 
and supervisory positions are 
eliminated, a technical core of 
people will be moved to Norfolk, 
VA to co-locate with Atlantic 
Divsion 
(LANTNAVFACENGCOM), to 
perform the workload now being 
performed at Southern Division 
(SOUTHDIV), NAVFAC, in 
Charleston, SC. Workload being 
transferred with this move is as 
identified in Data Call 57, pages 4 
and 5 which are attached for 
information. Also being 
transferred are the unique 
responsibilities held by 
SOUTHDIV, as outlined on page 2 
of Data Call 58 (copy attached). 
The mission being transferred is as 
identified in Data Call 1, page 5, 
also attached. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



3h. EFDlEFA Historical Workload Indicators: Summary Table. (can't) 

I SO Offices 

heasurement 
:ea 

L C  

II ther support K 09 1,250 1,127 1,146 
I I I I I I 

Measurement 
Indicator 

Bases ClosedlRealign. 

Bachelor Housing 
Management 

Facilities 
Planning 

ther (specify) I /A /A /A . 

*Includes 18 Reserve Centers 
NOTES: 
1) CPV in $M for Real Estate and Facilities Management Support data 
2) For workload data in the Real Estate, Facilities Management Support, and Facilities Planning 

easurement areas, a base/installation/customer is defined as a plant property holder in our area of 
sponsibility (AOR). 

Unit 

# 

BoQ hogram 

BasesAnstallations 

3c. EFDiEFA Planned Workload Indicators: Summary Table. Use the following table to describe the 
projected workload for this site. Assume that BRAC 91 and BRAC 93 closures and realignments are 
implemented on schedule. 

4 Revised 2 AUG 94 
ATTACHMENT TO TABLE lC, SCEN%!IO #I-1 0-0093-023 

FY1991 

0 

$K 

# 

FY1992 

1 

3 

129 

FY1993 

1 

3 

198 

FYI99 

19* 

5 1 

198 

232.6 

198 



UIC: N62467 

3c. EFDIEFA Planned Workload Indicators: Summary Table. (con't) 

NOTES: 
1) CPV in $M for Real Estate and Facilities Management Support data 
2) Workload data in the Real Estate, Facilities Management Support, and Facilities Planning measurement 

5, a basdinstallation/customer is defined as a plant property holder in our area of responsibility (AOR). 

5 Revised 2 AUG 94 

ATTACHMENT TO TABLE IC, SCENARIO 81-10-0093-023 



PRIMARY UIC: N62467 

2. What would be the impact on the Navy and Marine Corps if the capabilities of the activity were to be 
lost? Answer this question in terms of the unique capabilities of the staff. 

.'he impact to the Navy and Marine Corps upon the loss of Southern Division would not be limited to the 
loss of the Navy's capabilities to perform the unique functions enumerated below. It would also include the 
loss of a significant facilities related knowledge base resource which the Navy and Marine Corps has 
depended upon for proper facilities planning, public works/utility administration, and environmental 
compliance at the 198 Navy and Marine Corps activities that own real property in the 26 states comprising 
the Southern Division area of responsibility. The value of this investment should not be discounted. It was 
extremely visible to the Navy when Southern Division recently demonstrated aggressive response to the 
BRAC III facilities planning challenge. Southern Division's thorough and well documented planning 
resulted in an accurate representation of the minimum program to satisfy these significant mission changes. 
There have been only very minor changes (less than 2%) during the budget review and audit process. One 
of the key and perhaps a unique environmental factor that has enabled Southern Division to develop this 
resource is very low turnover rate among its personnel (less than 3% per year). 

SOUTI-INAVFACENGCOM has the Navv-wide reswnsibilitv and the unique capability to: 

Serve as the "Lead Engineering Field Division" for NAVFACENGCOM for Aircraft Engine Test 
Facilities. As such, we develop criteria for and design all Naval Test Cells, Hush Houses and Power Check 
Pads WORLD WIDE. 

Administer the Family Housing Management Institute (FHMI) at NAS Jacksonville, FL. The FHMI is the 
.nly training facility in existence for USN and USMC training in Family Housing functions. The institute 
lcompasses a full spectrum of programsJcourses to provide for a cadre of well-trained and fully developed 

personnel to meet current and future family housing needs. 

Serve as Navy-wide center of expertise for petroleum, oil and fuel (POL) facility projects. 

Manage the Facility Support Contract (FSC) Guide Performance Work Statement (GPWS) Program for the 
Navy. This task requires the systematic review and update of the FSC GPWSs, as well as the development 
of new GPWSs to assist Navy and Marine Corps Activities to accomplish their Facility Support missions 
through contracting out. 

Provide Navy-wide expert for Railroad and Crane Trackage Systems, who is responsible for mainthing 
the required expertise to advise and support all Navy and Marine Corps Activities regarding the proper 
inspection, maintenance and repair of al l  types of trackage systems. This SOUTHNAVFACENGCOM 
expert is also responsible for establishing and managing the Trackage Audit Program for the Najl; This 
includes the scheduling and conduct of periodic audits of Trackage Maintenance Management Programs at 
all Navy and Marine Corps Activities with Trackage Systems. 

If these unique capabilities were lost, it is expected that these services would be seriously degraded. 
Reestablishment of these services through contracting-out would be extremely costly. 

2 
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7. MISSION: Do not simply report the standard mission statement. Instead, describe important 
functions in a bulletized format. Include anticipated mission changes and brief narrative 
explanation of change; also indicate if any currentlprojected mission changes are a result of 
previous BRAC-88, -91,-93 action(s). 

CurrentMissions 

In our 26 state region, Southern Division, Naval Facilities Engineering Command has the 
following mission: 

To accomplish the planning, design, and construction of public works, public utilities, 
and special facilities for the Navy and other Federal agencies and offices; 

To acquire and dispose of real estate for the Navy; 

To provide technical advice and assistance on the maintenance of facilities and operation 
of utilities; 

To direct and administer the operation and maintenance of family housing; 

To assist activities in the application of the programs assigned to the Naval Facilities 
Engineering Command for technical or management direction; 

To assist Navy activities achieve and maintain compliance with environmental laws and 
regulations by providing high quality scientific and environmental engineering services 
to successfully manage their environmental initiatives; 

To provide facilities engineering assistance to the Chief of Naval Education and 
Training, the Chief of Naval Reserve, and Commander, Naval Oceanography command; 

To serve as ownerlcaretaker of closed naval activities until their disposal. This 
function is a result of previous and ongoing BRAC actions. 

Proiected Missions for FY 2001 

Same as above. 

5 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved 
- in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 

Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. The 
entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A separate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vehicles will occur. That is, a single enclosure (1) response may require multiple copies of 
tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, one 
for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining Bases 
are defined as a host activity, independent activity or other activity specifically identified in the 
data call tasking. Separate tables will not be prepared for individual tenant activities, instead, 
tenant numbers will be incorporated into the table for the Losing Base. Be certain to identify the 
name of both the gaining and losing base. Make additional copies of these two tables as 
necessary. 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately distinguished from officer and enlisted billets 
in COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 
if a closure/realignment did not occur. Non-DON tenants must also be reviewed and a 
determination made as to whether the organization will be relocated. Relocating non-DON 
tenants must be included in the number of billets/positions identified as being transferred (and 
manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be 
adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

11 To Gaining Base: NAVBASE NORFOLK VA (HOST BASE) - LANTNAVFACENGCOM (GAINING TENANT COMMAND) 

Make additional copies of this table, or add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

NOTE: Due to construction lead time (9 months design112 months construction), the move is 
anticipated to take place the last month of FY 97. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as with Table 2-A, a seDarate Table 2-B 
must be completed for each combination of losinglgaining bases. The following explanatory 
information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from one 
activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are provided 
as broad general terms to distinguish between the types of equipment which will be shipped. In 
terms of the COBRA moving algorithms, whether equipment is listed under "Mission" or 
"Support" is irrelevant. Consequently, more attention should be given to identifying the total 
number of tons which will need to be shipped, rather than spending too much time refining the 
breakout of mission vs. support equipment. Note that these figures should not include 
administrative equipment, which is already included in COBRA algorithms at the rate of 7 10 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: SOUTHDIV, CHARLESTON, SC 

To Gaining Base: NAVBASE NORFOLK VA (HOST BASE) -LANTNAVFACENGCOM 
(GAINING TENANT COMMAND) 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles 
van 
Trailer 
Tractor Truck 
Tanker Truck 
Semi Trailer 
Mumeter (2) 
Truck, Crew Cab 
Trailer, Utility 
Tennius Olson Machine 
Flat Files (off premises) 
Lab Machinery 
Cabinets (off premises) 
Core Rig 

Rationale for Relocating 
Mission related equipment used by the 
Airfield Pavement Evaluation Team 
which will continue performing 
it's mission. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data Attachment 
where military billets andor civilian positions will be eliminated, make a separate entry on Table 
2-C. Identify the number of Officer Billets, Enlisted Billets andor Civilian Positions which will 
be eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 as shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of staffing requirements at both the losing and receiving sites, and 
include 4 potential job eliminations which would result from consolidation efficiencies, 
economies of scale, etc. Reductions should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be entered in the year(s) in which they 
are expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as follows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

*- Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated BilletsPositions 

Make additional copies of this table, or add rows to it, as necessary, to include each hosfftenant activity with eliminated 
positionsmillets. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this tab , or add rows to it, as necessary, to include each hosthenant activity with eliminated positionslbillets. i 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on 
the Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 
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Tabl 

-- - 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : 

! 2-D: Manpower Reconciliation Data 

Officers 1 Enlisted I Civilians I Mil Stu 1 Total 11 

Moving to 
(List each Gaining Base): 

1. NAVBASE NORFOLK 7 0 537 0 544 
VA (HOST BASE)/ 
LANTNAVFACENGCOM 
(GAINING TENANT 
COMMAND) 

2. 

3. 

4. 

5. 

6. I I I I I 

Moving: I I I I I 

G. Remaining at Losing Base: I 0 
-- - - -  

H. Sum of Lines E, F, and G: I 598 1 609 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

A. Begin FY 1996: 15 0 667 

B. Force Structure 0 0 (84) 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001 : I 15 1 0 1 583 
I I I 

1 

Moving to 
(List each Gaining Base): 

1. NAVBASE NORFOLK VA 7 0 / 0 544 
(HOST BASE)/ 

LANTNAVFACENGCOM 
(GAINING TENANT 

-COMMAND) 

2. 

E. Total Billets/Positions 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billetslpositions at the end of FY 2001). - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table below 
to identify any permanent caretaker requirements associated with a "mothball" (deactivation) 
scenario. Caretakers should only be identified if an activity will be mothballed as oaaosed 
to closed or reali~ned. Scenario data call taskinrrs will identifv if this is a "mothball" scenario. 
This area should not be used to identify temporary caretaker requirements associated with closure 
of the facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, 
then identify the number of military andlor civilian caretakers that will be required to remain 
permanently at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 
blank. and enter 150 as the total. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, lease termination costs, 
etc. Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identifv routine moving or personnel costs, which are calculated 
automaticallv bv the COBRA algorithms, nor should it be used to identifv one-time unique 
moving costs which will be addressed se~aratelv in item c. below. For each unique one-time 
cost, identify the amount, year in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SOUTHDN CHARLESTON SC 

Cost FY - Description 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU 
with a state or local government, one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine moving or versonnel savings. which are calculated 
automatic all^ bv the COBRA algorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call), or Procurement Cost Avoidances (which are covered 
under item i. below). For each savings, identify the amount, year in which it will occur and 
describe the nature of the savings, Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: SOUTHDIV CHARLESTON SC 

Cost FY Description 
1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and vehicles 
identified in Table 2-B. Examples of unique moving costs include packing, special handling or 
recalibration of specialized laboratory or industrial equipment; movement of special materials, 
etc. If unique costs identified here include packing and shipping costs, then ensure that tonnage 
for this "unique" equipment is not included under the Mission and Support equipment identified 
in Table 2-B. For each cost included in the table above, identify the amount, year in which the 
cost will be incurred, the name of the gaining base and a brief description of the cost. 

Losing Base: SOUTHDIV CHARLESTON SC 

Cost FY Gaining Base Description 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in travel requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecornmunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in operating 
costs. Remember, any salary savings resulting from eliminated military billets andlor civilian 
positions must be identified as a number of billets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs (including 
rion-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship between costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting from the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Also, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

LOCATED ON NAVBASE 

Add additional lines to worksheet as necessary. 
An analysis was done on the contract carrier's costs to four of SOUTHDIV's frequently traveled 
locations: Pensacola, Florida; Chicago, IL; Corpus Christi, TX; and Memphis, TN. The 
following was provided for round trip fares from Charleston and Norfolk: 

From Charleston From Norfolk Delta 
Pensacola $442 $460 $18 
Chicago $442 $484 $42 
Corpus Christi $734 $756 $22 
Memphis $500 $560 $60 

Average Delta $36 

Taking this delta, and applying to the approximate 3,800 travel orders we issue each year, a cost 
increase of $137,000 per year would occur for travel to support SOUTDIV's mission 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closurelrealignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify the 
amount, year in which the cost will begin and describe the nature of the cost. Only costs directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
costs shown above. Do not double count any costs identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: SOUTHDIV CHARLESTON SC 

Annual Cost Description 
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the amount, year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.) Do not double count changes in Mission Costs shown above. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: SOUTHDIV CHARLESTON SC 

Annual Savings Descri~tion 
1. $1,302K 98 Lease cost for Headquarters Bldg (8 1,600 SF) 

at 2155 Eagle Dr., N. Charleston, SC 
Note the lease cost includes utilities. 
Due to construction lead time 
(9 months desigdl2 months construction), move is 
anticipated to take place the last month of FY 97. 

Lease cost for Code 16 (Public Works Department) 
8,700 SF) NCNB Building at Rivers Ave., 
N. Charleston, SC. Note the lease cost includes 
utilities. Due to construction lead time 
(9 months design112 months construction), 
move is anticipated to take place the 
last month of FY 97. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land at closed activities. However, if 
unusual circumstances warrant, identify estimated amount of proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: SOUTHDIV CHARLESTON SC 

Revenues No. of Acres Rationale 
1. None 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-time or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: SOUTHDIV CHARLESTON SC 

Cost - FY One-Time/Recurring 
1. None 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(KSF) . 

Losing Base: SOUTHDIV CHARLESTON SC 

Facility KSF Shutdown: NIA 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
, following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

11 i. Fac. Shutdown (KSF) 11 NJA 11 
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Scenario Number 1-10-0093-023: ALT 2 - EFD 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. . 

NEXT ECHELON LEVEL (if applicable) 

- 

NAME (Please type or print) Signature 

Title Date 

Activity 

Scenario 1-10-0093-023: ALT 2 - EFD: Close WESTDW, SOUTHI)IV, and EFA Northwest 

Major Fleet concentrations and Regional Environmental Coordination responsibilities dictate a 
requirement for a minimum level engineering support resident within each geogfaphic region. Gaining 
sites for EFD function relocations must include an assessment to determine the appropriately sized 
facilities engineering organization needed within each region to provide environmental planning and 
protection, environmental clean-up and restoration, facilities planning and real estate, facilities 
management and technical support, utilities negotiations and contracting, acquisition support, family 
housing assessment and management support. In general, collocation with major fled concentrations is 
preferred. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief 

MAJOR CLAIMANT LEVEL 

B. C- P-nns 
NAME (Please type or print) e Signature 

S / B a s e  Closure  
Title 

/ 5 d d  7f 
Date 

11 
CINCLANTFLT 
Activity Post-It" brand fax transmittal memo 7671 

I" Co. eve B ~ O  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
. ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary, Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Gaining Base: Naval Base NorfoIk, Virginia and Naval Station Norfolk 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Time 
Unique Costs" answer (by year). . 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel. e.g.. requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL BASE, NORFOLK, VIRGINIA 

Cost a Location - Description 

1. $120 97 Naval Base, Norfolk, VA Left turn lane, Hampton BLVD 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (32 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), Examples include use of temporary office 
space, etc. Only costs directly attributable to the closure/reaiignment action should be 
identified. This area should not be used to identify routine moving or -personnel costs. which 

rL 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAVAL BASE, NORFOLK, VIRGlNIA 

Cost a Description - 
1. $ 30 96 Section 110 National Historic 

Preservation Act Survey 
$ 80 96 Implementation and Integration Study 
$100 96 Environmental Assessment for MILCON a 

b. Other Onc-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). _This area should not be used to identifv routine moving 
pr mrsonnel s a v i n g g t  
i t  
Procurement Cost Avoidances (which are covered in the losine base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly hibutable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL BASE, NORFOLK, VIRGINIA- 

Cost Description - 
1. NONE 

Enclosure (31 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (9 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Militarymtruction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Consuuction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief desctiption of the 
cost. 

Gaining Base: NAVAL BASE, NORFOLK, VIRGINIA 

Cost a Description - 
1. NONE 

d. MiscelIaneous Recurring Costs. identify any other recurring costs associated 
with the closure/realignment action at the gaining base which will not be.calculated 
automatically by the COBRA algorithms (as noted in the Introduction seciion), e.g., new 
leases of facilities or  equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll 
BOS. Family Housing Operations, housing allowances or CHAMPUS costs, all of which are 
calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)) .  

Gaining Base: NAVAL BASE,' NORFOLK, VIRGINIA 

AnnuaI Cost a Descri~tion 

1. $300 98 and beyond Incremental HRO costs to cover relocating 
personnel 

e. Miscellaneous Recurring Savings. Identify any other recurring savings 
associated with the closurelrealignment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should be identified. (DO not 

3-3 Enclosure (3) 



B U C - 9 5  SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, a11 of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL BASEJNAVAL STATION NORFOLK 

Annual  saving^ Descri~tion 

1. $12.5 98 TAD savings due to reduced travel 
for SOUTHDIV Centers of Excellence 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVAL BASEJNAVAL STATION NORFOLK . 
Cost No. of Acres a Description - 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

applicable. 

Co. Co. 

IDl.nnr # 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
' ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauiremene, Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s1 
should be identified in the "Comment" column of the table. 

* Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment"co1umn of the table. 

The "Other" row is provided to identify M U O N  requirements which do not fit the. 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of constntction, a square footage estimate should also 
be indicated, if possible. q 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g.. SF, etc.). then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%. then in addition to identifying the requirement (SF, etc.). 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
EB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apronsfpaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

3-6 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

~ i r ' ~ a i n t e n a n c e  - Maintenance Hangers (General Purpose. High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters. etc.). shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.) , shown in square feel. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics, Public Works, etc.). shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance. etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater. Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirernents 

Note 1: Parking structure requjred due to lack of real estate and Chesapeake Bay 
Preservation Act requirements (270 cars). 

Note 2: ADP network equipment in new building and network connection. 

Comment 

Layfeue River Annex 
NAVSTA Norfolk (HRO) 

. 

Note I 

Note 2 

Qaining Base Nune: NAVAL BASE. NORFOU. VA 

Enclosure (3) 

Rehabilitaiion 
Requirement 

Category (Unir) 

Horitontal (SY) 

Berthing (FBI 

Air Mainlenmce (SF) 

Other Operations (SF) 

Adminis~tive (SF) 

- - 

Training (SD 

Maintenance (SF) 

Bachelor Quaners (SF) 

SupplylStorage (SF) 

Dining Facilities (SF) 

New Consrruction 
Rcquirrment 

1 1  1.389 

- 

1.000 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Olher: 
Parking Stmcture 

I 

53.150 



ATTACHMENT 1: BP "9 LOADING DATA 
Activity: 62%- / NAVFACENGCOMSOUTH 
PART 1 : MANPOWER DATA - I-IOST AND TENANTS. This data is provided to assist you in identifying militmy billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Olticer (OFF'), Enlisted (ENL) and Civilian (CIV) nunihrs reflect end strength, not on-board counts. The "Plamcd Force Structure 

' 
Reductionn column represents the ditrerence between projected "ginning of FY 1996" w d  projected "End of FY 2001" end strength. The sourcepf this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Kcview this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (SSW must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. lf any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
M A ~ ~ R  BEGIN PI 1996 STRUC!~URE CHANGES END rx 2001 

UIC NAME Q;AIMANT OFF ENL CIV Srm OPE ENL CIV STU OPE ENL C I V  STU 

N 624 67 NAVFACENGCOMSOUTH COM NAVFAC 28 0 .667 0 -4- 0 -84 0 28 0 583 0 
14 598 3 0 11 598 

T-S : 2e 0 667 0 .O 0 =8e 0 20- 0 583 0 
14 598 3 0 11 598 

Data r e v i s e d  t o  r e f l e c t  in fo rmat ion  a s  c e r t i f i e d  i n  Data C a l l  57. Data provided f o r  
FY 1996/1997 OSD Submit,and a s  used i n  t h e  Base Loading Data, showed pe rsonne l  numbers 
f o r  s m a l l  ROICC o f f i c e s  w i t h  less than  10 people  r o l l e d  up i n  SOUTHDIV Headquar te r s  
numbers. Breakdown f o r  Data C a l l  57 more c o r r e c t l y  i d e n t i f i e s  breakdown between SOUTHDIV 
Headquar ters  and detachment numbers a s  planned through M2001. 

REVISED 22 NOV 1994 

I 

Paae i 11/16/94 



n 

5 ATTACHMENT 1: P ' SE LOADING DATA 
b 

8- Activity: , 67 NAVFACENGCOMSOUTH 
'- k = '6 PART 1 : MANPOWER DATA - IiOST AND TENANTS. This data is provided to assist you in identiuying militmy billets and civilian positions which will either be relocated or - 1: eliminated as a result of closure or realignment. Oflicer (OFF), Enlisted (ENL) anl Civilian ((1") numkrs reflect end strength, not on-bard counts. The "Planned Force Structure = - 
z D 

sg Reduction" column represents the ditrerencc between projected "Beginning oS FY 1996" and projected "1;nd of FY 2001 " end strength. The source of this data is the 1 

f BUPERSINAVCOMP'rlCMC data bases in support of the FY 19%/1W7 OSD Submit. Keview this list and make any necessary annotations, including the addition or deletion of P 
lines of data to accurately reflect the host and tenant population. Note that Military Students (SI'U) must be shown as an Average On-Board (AOB) count. Lfa significant student 

f population b located at the activity, then all students need a be identifled in this tablc. Student data need only be provided lor the "End of FY 2001" column of the table. lf any 
! numbers are changed, please provide a revised set of totals at the end of the listing. 
e .- 
f 

PLANNBD FORCE 
MAJOR BEGIN FX 1996 STRU- C H A N ~ S  END FX 2001 

UIC CLAnmNT OFI ENL C N  STU OFF ENL CIV STU OPE EN& CZV STU 

N 62 4 67 NAVFACENGCOMSOUTH COMNAVFAC . 28 0 667 0 0 0 -84 0 20 0 583 0 
15 15 

TOTALS : 20 0 667 0 0 0 -84 0 20 0 583 0 
15 15 

O f f i c e r  b i l l e t s  change t o  d e l e t e  
ROICC Char les ton  (4 )  and 1 b i l l e t  
t r a n s f e r r e d  t o  P,OICC Pensacola.  



D l t A L - Y 3  3 L C l Y  f%l\~U u L: v CLUA I V A L A  w A U L  r A L r LA L U ~  

ATTACHMENT 1: F 'E LOADING DATA 

PART 2: MANPOWER DATA - DETACIlMENTS. This is a list of detachments belonging to thc activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fical year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both intdthe "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/PositionsU data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR NOn- 

UIC NAMg CmIMANT CITP S T m  OFF ENX C N  DOD CLOSED? Ff 

N 62467 ROlCC Charleston COMNAVFAC CHARLESTON SC I 0 1 0 1 0 1 0 1 I 
TOTALS: 1 0 1  01 01 01 

T h i s  s h e e t  r e v i s e d  t o  r e f l e c t  B a s e  Load ing  Data f o r  a l l  Detachments  
b e l o n g i n g  t o  SOUTHDIV. S e e  a t t a c h e d  s h e e t  f o r  r e p l a c e m e n t  d a t a .  

REVISED 22 NOV 1994 



BRAC-95 SCENARIO DF"eLOPMENT DATA CALL 
AlTACHMENT 1 : i LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS (Revised) 

UIC 
N45201 

N45202 

N45603 
N44227 

N62467 

N44216 
N44220 

N44226 

N44222 

N68248 
N44221 
N44219 
N44218 
N44225 

N44223 
N44224 
N44215 

N68950 
N44203 

N45208 
N44204 
N45426 
N46778 
N62467 

NAME 

ROlCC ALBANY 

ROlCC ATLANTA 

ROlCC BARKSDALE 
ROlCC BEAUFORT AREA 

ROlCC CHARLESTON AREA 

ROlCC DALLAS 

ROlCC GULFPORT AREA 

ROlCC JACKSONVILLE 

ROlCC KEY WEST 
ROlCC KINGS BAY 
ROlCC MEMPHIS 

ROlCC MERIDIAN 
ROlCC NEW ORLEANS 
ROlCC CENTRAL AND SOUTH FLORIDA AREA 
ROlCC PANAMA C I N  

ROlCC PENSACOLA 
ROlCC SOUTH TEXAS AREA 
EFA MID WEST 
ROlCC GREAT LAKES 
ROlCC INDIANAPOLIS 
ROlCC CRANE 
ROICC LOUISVILLE 
ROlCC GLENVIEW 
FAMILY HSG MGMT INST 

MAJOR 
CLAIMANT 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 

COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 
COMNAVFAC 
COMNAVFAC 
COMNAVFAC 

COMNAVFAC 

CITY STATE OFF ENL CIV " NON-DOD 

ALBANY G A 1 0 5 0 

ATLANTA G A 1 0 5 0 

BARKSDALE AFB LA 2 0 11 0 

PORT ROYAL SC 2 0 11 0 

CHARLESTON SC 3 0 16 0 

DALLAS TX 2 0 12 0 

BlLOXl MS 2 0 11 0 

JACKSONVILLE FL 4 0 22 0 

KEY WEST FL 3 0 16 0 

KINGS BAY G A 2 0 12 0 

MILLINGTON TN 1 0 5 0 

MERIDIAN MS 1 0 5 0 

NEW ORLEANS LA 2 0 11 0 
ORLANDO FL 1 0 5 0 

PANAMA CITY FL 1 0 5 0 

PENSACOLA FL 4 0 22 0 

CORPUS CHRIST1 TX 2 0 12 0 

GREAT LAKES IL 2 0 35 0 

GREAT LAKES IL 4 0 22 0 

INDIANAPOLIS IN' 1 0 5 0 

CRANE IN 2 0 11 0 

LOUISVILLE KY 1 0 5 0 

GLENVIEW IL 0 0 0 0 
JACKSONVILLE FL 0 0 2 0 

CLOSED? 

NO 

NO 
NO 

NO 

NO 

NO 

NO 
NO 

NO 
NO 

NO 
NO 
NO 

NO 
NO 
NO 
NO 
NO 
NO 
NO 

NO 
NO 
NO 
NO 

FY 
NIA 

N/A 

NIA 
N/A 

NIA 

NIA 

N/A 

N/A 
N/A 

N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 
N/A 

N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 

CARFTAKFR SUPPORT OFFlCFS 
CSO GLENVIEW COMNAVFAC GLENVIEW IL 0 0 0 0 NO N/A 
CSO CHARLESTON COMNAVFAC CHARLESTON SC 0 0 0 0 NO N/A 

CSO CECIL FIELD COMNAVFAC CECIL FIELD FL 0 0 0 0 NO N/A 
N47090 CSO MOBILE WMNAVFAC MOBILE AL 0 0 0 0 NO N/A 

CSO MEMPHIS COMNAVFAC MILLINGTON TN 0 0 0 0 NO N/A 

CSO DALLAS COMNAVFAC DALLAS TX 0 0 0 0 NO N/A 

CSO DETROIT COMNAVFAC MT CLEMENS MI 0 0 0 0 NO N/A 
CSO ORLANDO COMNAVFAC ORLANDO FL 0 0 0 0 NO NIA 

TOTAL 44 0 266 0 

NOTES: 
UICs for Caretaker Suppofl Offices will be established 6 months before closure of the base. It is anticipated that in FY2001, staffing for 

n these BRAC Ill closures will be at zero. 
\ ** All Civilian positions are under UIC N62467 (CO SOUTHDIV). Military billets are established under 
-, UIC of the ROlCC Office. 
5 



ATTACHMENT 1: :E LOADING DATA 

ij 
5 PART 2: MANPOWER DATA - DETACIUIENTS. This is a list of detachments belonging to the activ~ty king considered for closure or realignment. Please review this list and . - 

determine which, if my, ofthcse ddacluilents will itlso bc closed as :I result ofthis action. I f  so, note this hct in thc "Closed?" column, and then identifL the fiscal year in which the 
0 

8 detachment will be closed. For any detachnlents which will be closed. corresponding n~uilbers of billcts/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocuted BilletslPositions" data in your data atll response. Manpower numbers shown below retlect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME 
MAJOR 

CIamANT CITX 

Non- 
STATE OPE KNL C I V  DOD a O S E D ?  PI 

TOTALS : 4 01 25 4 0 

- - - - - - - 

ROICC C h a r l e s t o n  r e m a i n s  open t o  s e r v e  Navy c u s t o m e r s  n o t  a f f e c t e d  \ by p r e v i o u s  BRAC a c t i o n s  (NISE E a s t ,  NWS C h a r l e s t o n )  i and C h a r l e s t o n  

N 62467 ROlCC Charleston COMNAVFAC CHARLESTON SC 1 4 3 i  01 25 -q 01 NO - - 
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ATTACHMENT 1: ;E LOADING DATA 

iG 
PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of 'special use arcs" tssiyed to the activity being considered for closure or r e a l i p n t .  Please review this ' list and determirn: which, if any. of these special use arras will also be closed its a rcmlt of this iction If so. note this Fact in the "Closed?" column, and then identify the fiscnl ycur in 

f whish the area will be closed. For any special use areas which will be dosed, corresponding nwnben of billetslpositions must be incorporated both into the 'End FY 2001 Activity 
Populationn and also the "Eliminated and Relocated BilleWositions" data in your data call response. Manpower estimates shown below reflect Data Cull 1 esthates. P h ~ e  cnsurc 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numben already shown on Part 1 of this attachment. 

Non- 

TOTALS : o 1 o 1 o 1 01 

MAJOR 
CLAlMZllFP CITX STATE OPE EN'S CIV DOD CLOSED? PI 

These  i n a c t i v e  s i tes  are a w a i t i n g  d i s p o s a l ,  and are 
n o t  a f f e c t e d  by t h i s  a c t i o n .  

- 
UIC NaME 

- 
N 61927 Inactive Reserve Center COMNAVRESFOR MIAMI 

01 N 60376 lnactive Chase Field BEEVILLE TX 0 1 0 CNET 0 

I I I 

- 0 ( 01 0 FL - 0 



ATTACHMENT 1: ' CE LOADING DATA 

G PART 5: TOTAL FACILITY SQUARE nET. This is the total Class 2 facility square feet, excluding family housing kWR and utilities, as reported in the Naval Facilities Assets . . ' Data B w  (NI;ADB). 'This ligure is used in Jctornlining the number of scluero feet which will bc "shut day" as a result of the closure action. I 

t T o t a l  P a c i l  jty Square F e e t  ( i n  thousands)  : 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), whlch should then be rdurned with this data call response. 

***** O&M,ctc  ***** ++**t DBOF *a"* t+tt+ TOTAL f t *  ** 

MAJOR RPMA lUDhIA OBOS OBOS WhlA WMA OBOS OBOS IUJMA RPMA OUOS OUOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY 
ma67 NAVFACENGCOMSOUTH COM NAVFAC 46 0 1158 0 0 0 0 0 46 0 1158 0 I 

TOTALS : 46 0 1158 0 0 0 0 0 46 0 1158 0 



ATTACHMENT 1: B 1 LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the colunurs regarding contract workyea which will either be eliminated or transferred as a result of the clos)lre/reali(7lment action. Stun of worliyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONT HACT YEARS TO BE YEARS TO BE YEAKS REMAINING 
UIC NAME CLAIMANT WOHKY EAKS TKANSFEKHED ELIMINATED AT ACTIVI'TY 
62467 NAVFACENGCOMSOUTH COMNAVFAC 0 0 0 o 

TOTALS : 0 0 0 0 
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ATTACHMENT 1: BASE LOADING DATA 

- 
PART 1 : M A N P O ~  DATA - IlOST AND TENANIS. lhir data is provided to asis1 you in iddiljing kilieV hill& end civilian positions \Rtti& will eitbcr bc mlocnted tn 

'7 elbbinrkxl tu a result of cl- a tcslignntld Ofkr (OPT), Bnlbkd (BNL) and Civilian (CIV) munbers reflect end &tl@h, no1 cm-board -1s. The " F h e d  1:orce S(nr~Aure 
Rcduclion" column repremb the di&c~ct behvaen pmjeeicd 'Dcg'ining of FY 19%. and ~~ 6 d  of FY 2001 cnd nh@h. The mua ofthis dab is L c  
WJPliRSNAVCUMPTICMC &h brses in support of the FY 1996/19!iV OSD Submit Review U~is l i i  a d  mala any ~~cccssary annotations, includiig ~ h c  addition or deletion of 

lines of dab lo ~ l e l l y  dcc€ thc hod md teaRIll popllrlim. Nde that h 6 l i t q  -dents ( S W )  mud be shown as an Avemge On-Boanl (AOl3) count I l  a sigrificanl sludcnl 
population is lacotad at the adivily, ihm dl stdents nmd to be identified in lhi Lnbla. Studeat data need only be provided b r  the "End of FY 2001 " colimnn of the Ishle. If any . . 

-hen arc changd. plme provide a mimed sct af to(els at lhc end of lhc list* 
P r a n n m  !!aECQ 

baJaR BELtfBT IX 1996 s'rMCmm CHRHalS END rX 2001 
OIC liapQs cLlKf- O?ll ElUE CIV Snf  OF# 8 C W  SZU 0.1 BlOIi C I V  STU 

N 62494 IWVFACEN(XOMWEST I COMNAVFAC 12 o 259 o -4a o-3rlra7 o BX o w -  o 
=6 

M 87001 USMC Recruiting 9 t ~  COhdMRCOR 0 0 0 0 
r: 68607 PSD San Bruno COMNAVFAC 0 0 i 0 
N 68378 PWC S F W  COMNAMAC 0 O d d  0 

a a 68308 N H R C R q  20 3tLfw COMNAVRESFOR 0 0 0 0 

id N 00228 DFAS San BNno Ilc** COMNAVSUPSYS 0 0 0 0 
P .- • ar 62705 Def PKlnting San Bruno Yu(rw COMNAVSUPSYS 0 0 0 0 
2 a NCS SU NIS San Bmno 3P-w OUSN 0 0 0 0 

i 8 H 68910 OGC Litigation S€CNAV 0 0 d d  0 
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ATTACHMENT 1: BASE LOADING D A r M  

I '$' PART 2: MANPOWER DATA - Dl3ACllh4BNTS. 1hi is a l i ~ ?  of debchman(r bcl- to &be activity being considwed for closure R redigmnafi Please revim thi, list end 
, a clel-jnc which, ifmy, of these detrhnah w l  also be closed m a ~ r w l  vf this wtim la. note Bh fact in Hr 'Clued?" mlutnn, a d  Uen identi@ Or k a l  ycnr in duch UIe 
f cIetaclrrnent wiil be c l o d .  F a  any dcbchmts whidr \rill be c l o d ,  corrcspcmd~ numbem of lilletsIpsitiacts 1-1 be inclorpmared holh into h e   FA^ FY 20U1 Aclivity 

I~~pulatiod' snd dso Umc "Elinindd n d  Re~ocd~dBdIetsPo1it~nsD daW in your dnts dl wrpmsa tvbmpmer numben shown hclow refled Dale Call l alimater Please ensure 
tha ~~xurate 'End of FY 2001 " dola b wed in yaw rcspunsc; ar wcll as ensuing that pudo nol double caunl m y  n~inrhen alrcady shcmn on Pert 1 of this attachment. 
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ATTACHMENT 1: BASE LOADING DATA 

i PART 5: TOTAL FACILITY SQUARE kiEm. Ths is UIe total Class 2 hcilily squuc he4 exchrd'i fmily hau& MWR snd dilier, as reported in the Naval Flicilitiu Asxeh 
D ~ t a  Base (NFADB). This figure is used in detcmining the number ofsquare fk& which will be "shad downf'm a result ofthe closure action 

E'J 

PART 6 BASE OPERA* SUPqWT (&OS) (XIST DATA. Thir u (hc total 80s ctub repkd far lhc hml and kmmt r c ( i v k  in Dab Call 66. Please review lhu data and 
ensme Chat it n ccmsidcnl with N 19% OSD Submil hdgct d&. NBOS cost deta needs Lo be revised. specific revisions should be ntrled an r revised copy of the appropriate Dab 
Call 66 table(s), which should then be ratrnnod with this Jato call ~sprrrue. 

JbIAlOR RPMA RPMA OBOB OB(ld RPMI RPMA 0110s OW# RPMA RIDMA O W  O M S  
UIC NAME CLAIMANT NOWAY PAY NONPAY P A  MOWAY PAY WONPAY PAY NONPAY PAY NOWAY PAY 

COMNAVfM: I 95 m ao o o o o o 9s o a0 o 
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ATTAff IMENT 1= BASE LOADING DATA 

; PART 7: CUNJRACi WORKYEAR DATA. This 16 the total contra mrkycm dPts repwtcd by the hod yd bmmt activities in Ihla Call 66. Please twiew this &b, especially 
Lhe cdnr. regarding mn.d d y e ~ t ~  whid~ will cahrr be dimjnaled a bans- as a md d t h e d d ~ a l i g a n m t  action Sun dworkyan ttamfemd + clm*nled -k 

It" 
remaining at aclivity m s t  agurl Tab\ Contract Worlrycus. Annolate comcZioru sr nccerrary. 

lllC NAME 
62 474 NAVFACENGCOMWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF \WRK- 

A l A  JOR CONTRACT  BARS TO BE YEARS TO IE YEARS REMAINING 
CIAIMANT ~ Y O U Y  EARS 1 HANSPERRED EI.IWIINATED AT ACTIII'IY 
COMNAVF AC 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A. 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1 - 10-0095-020 fi& 3 

WESTDIV (EFA WEST) 

1 7 November 1994 

Table 1-C: Losin~IGaininv Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Base" refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, i,e., 
closing or being realigned. The term "Gaining Base" refers to host or independent activities 
which will be receiving sites for functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data call tasking, i.e., a Naval Station, 
Hospital, etc. Individual tenants should be separately listed on this table, e.g., Branch 
Medical Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 
specifically identified in subsequent tables in the data call. The third column of the table 

Name: 

OrganizationlCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR Robert P. Buchholz 

Engineering Field Activity West, San Bruno, CAJCode 09 

4 15-244-2000 

4 15-244-2006 

41 5-883-0552 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, entries in this column should be short phrases such as. "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignrnent 
scenario, and should not be used to list ail tenant names, etc. 

Table 1-C: LosinglGaining Bases Involved in Scenario 

Losing Base(s) s Gaining Base(s) 1 WorkloadlMissions 11 
I Transferring 11 

SOUTHWESTNAVFACENGCOM Engineering Office 
- leased space 

San Francisco Bay Area - leased Tenant (Joint Military Postal 
space Act) 

Washington. DC - leased space ( Tenant (OGC Lit) 11 
NMCRC San Bruno Tenant (USMCRC San Rafael) 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

General Note: 

EFA West provides critical facility support to Navy and Marine Corps customers located 
at  Fallon, Lemoore, Point Mugu, Port Hueneme, China Lake, Onizuka/Moffet Field, 
Monterey, Concord, Oakland, Point Molate, Stockton, Travis and other miscellaneous 
sites. If EFA West is closed and functions relocated to Southwest Division in San Diego, 
geographic separations and loss of professional expertise will cause engineering support 
services to be seriously impaired. These services include environmental clean-up, BRAC, 
real estate, NEPA, planning, public works support, natural resources, design, 
construction, contracting, and other facilities support. 

Required Resources. Under the proposed scenario, EFA West will close and its 
customers will obtain support from Southwest Division located in San Diego. Southwest 
Division cannot absorb EFA West AOR and workload without transferring the 
associated resources to execute that workload. To do otherwise will seriously impact our 
ability to provide responsive, cost effective, quality products and services to all the 
customers on the west coast. As a minimal staffing, we have identified in this data call a 
transfer of 202 civilian positions and 8 military billets from EFA West to Southwest. 
This correlates to levels consistent with and below the FY-96 OSD budget submission. 
Additionally Southwest would receive civilian positions and military billets associated 
with existing EFA West ROICC field offices. These ROICC assets are considered 
independent of BRAC actions since they are regularly realigned geographically to meet 
field contracting requirements within NAVFAC and within the West Coast AOR. 

Impacts. In examining the pros and cons associated with this scenario, we recognize 
that the COBRA model is geared to compare cost. However, in this instance, the 
savings achieved will most likely be more than off-set by a decline in the quality, cost 
effectiveness and level of support we can provide to our customers. Most of the savings 
associated with the proposed scenario are personnel driven and can be achieved through 
workload driven personnel reductions without the devastating effects of total closure. 
Some of the major impacts of total closure include: 

- Loss of Geographic Proximity. Geographic proximity to customers is a key factor in 
responsive customer service and project execution. There is no substitute for close and 
continuing contact with our customers. Continuation of an EFA in the EFA West area 
of responsibility will best serve this need. Barring further significant BRAC 95 closures, 
EFA West's major customers in the central California area will remain and can be 
reached on a daily basis by a properly located ERA. 

- Environmental Cleanup. This support requires close interaction and coordination 
with regulators and activities. Responsive and cost effective environmental technical 
support for ROICCs is critical during environmental cleanup. Geography impacts 
productivity, cost effectiveness and responsiveness. Working long distance drives up 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

required work years and reduces the overall level of support. 

- Loss of Professional Expertise. EFA West's professional experience and expertise has 
been builtup over years and cannot be easily transferred, duplicated, o r  absorbed a t  
Southwest. Transition of the workload from West to Southwest will require significant 
hiring and training of new personnel in San Diego with little apparent value added. 
While some PCS may help the transition, past experience shows less than 5 to 10% want 
to move to San Diego from San Bruno and that the cost for those that do is expensive. 
I t  will take many years to recover from this expertise loss. 

- Lease Requirement. This scenario will require the relocation from Government 
owned space in San Bruno to leased space in San Diego. The 1220 Pacific Highway 
compound is full, forcing us to currently lease space for our housing and BRAC offices. 
Because of the closure of the Naval Training Center and the need to relocate activities to 
o r  within San Diego, there is no long-term space available a t  the local bases. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seuarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

Engineering Field Activity West, San Bruno, CA 

Table 2-A: Dis~osition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

2 - 3 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&l&.sure fa - LOSING BASE QUESl lONS 

Make additional copies of this table. or add rows to it. as necessary. lo include each host/tenant activity which rill be relocated. 

Mil  Stu = Mililary Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: Engineering Field Activity West San Bruno, CA. 1 

-- 

Make additional copies of this table, o r  add rows to it, as necessary, to include each hostltenant activity which will be relocated. 

Mil Stu = Military Students. 

To Gaining 

UIC 

N68910 

Enclosure (2) 

Base: Leased Space - Washington, DC 

Name 1996 1998 

0 

0 

0 

0 

0 

0 

0 

0 

TY pe 1997 1999 

OGC Litigation 

TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

2000 

Ofiicer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofiicer 

Enlisted 

Civilian 

Mil Stu 

Ofiicer 

Enlisted 

Civilian 

Mil Stu 

0 ficer 

Enlisted 

Civilian 

Mil Stu 

Ofiicer 

Enlisted 

Civilian 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

0 

0 

6 

0 

0 

0 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6 

0 

0 

0 

6 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Losine Base: Engineering Field Activitv West San Bruno. CA. 11 
11 To Gaining Base: Leased Space - San Francisco Bay Area 11 

Make additional copies of this table, o r  add rows to it, as necessary, to include each hostitenant activity which will be relocated. 

Mil Stu = Military Students. 

UIC 

W4FXO 
2 

Enclosure (2) 

Name TYF 1996 

Jo~nt  M~l~tary 
Postal Act~v~ty  

TOTAL 

0 

0 

0 

0 

0 

0 

0 

0 

Offficer 

Enl~sted 

C~vil~an 

MII Stu 

Officer 

Enl~sted 

Cl~lllan 

Md Stu 

Officer 

Enlisted 

Civll~an 

Md Stu 

Officer 

Enl~sted 

C~vil~an 

MII Stu 

Oflicer 

Enl~sted 

Civlllan 

MII Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

1999 2000 

0 

0 

0 

0 

0 

0 

0 

0 

2 

12 

6 

0 

2 

12 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

12 

6 

0 

2 

12 

6 

0 

2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
W s u r e  f2) - LOSING BASE QUESTIONS 

Make additional copies of this table. or add rows to it. as necemry. l o  include each host/tenant aclivitg which rill be relocated. 

Mil Stu = Military SLudenls. 

Enclosure (2) 
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Enclosure - -SING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

CONSERVA- 
TION SERVICE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eauipment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A. a separate 
Table 2-B must be comuleted for each combination of losinglgaining bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From lo sin^ Base: EFA WEST 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

To Gaininp, Base: SOUTHWESTNAVFACENGCOM 

Type of EaulDment/Vehi& 
OFFICIAL RECORDS 

Pationale for Relocating 
REQUIRED BY LAW 

Enclosure (2) 

200 1 

2 

0 

122 

0 

50 

0 

0 

0 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Militarv Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 

Total 

4 

0 

202 

0 

50 

0 

0 

0 

1999 

0 
------- 

0 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

0 

1998 

2 

0 

40 

0 

0 

0 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

40 

0 

0 

0 

0 

0 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
I1 11 
11 From Losing Base: EFA WEST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Eaui~mentNehicles 
NONE 

Rationale for Relocating 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summarv 

11 From Losing Base: EFA WEST 

11 To Gaining Base: San Francisco Bay Ares - leased space (Join t  Mil i tary Pos ta l  Act. )/I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment. Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T v ~ e  of Eaui~mentNehicles 
NONE 

Rationale for Relocatinp 

Enclosure (2) 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
1 11 

11 From Losing Base: EFA WEST 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Tvve of EauivmentNehicles 
NONE 

Rationale for Relocating 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include all potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example. if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001. then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Make addilional copies of this lable. or add mm l o  it. as necessary. to include each hostllenant activity with eliminated 
positions/billels. 

Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 

- 

, Off~cer 

Enl~sted 

Loslnc Base Name EFDA WEST 

UIC 

N62474 

Name 

EFA WEST 

Type 

Off~cer 

Enl~sted 

Clv~l~an 

Officer 

. Enllsted 

Clvlllan 

. Of~cer 

, Enl~sted 

Clvll~an 

Off~cer 

Enl~sted 

Clvll~an 

1996 

0 

0 

0 

Total 

4 

0 

23 

1997 

0 

0 

0 

1998 

0 

0 

0 

2000 

0 

0 

0 

1999 

0 

0 

0 

200 1 

4 

0 

23 
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Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/reaiignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 ". 

(see next page) 
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Table 2-D: Manpower Reconciliation Data 
I I I I 1 11 

A. B e ~ i n  F'i 1996: 

1. TO SOUTHWESTNAVFAC 202 ( 206 11 

B. Force Structure 
Changes(+ /-): 

C. Prior BRAC 
Changes (+I-): 

2. TO SF leased space 12 1 6 2o 11 

Officers 

15 

-4' 

0 

E. Total Billets/Positions 

Enlisted 

19 

3. TO WASHINGTON DC 
leased space 

4.  TO NMCRC San Bruno 

5. 

6. 

7. 

8. 

9. 

G. Remaining a t  Losing Base: I o 1 o 1 o 1 0 1 0 11 

0 

0 

H. .Sum of Lines E. F, and G: 11 19 231 0 267 
Retain 3 Officer Billet in San Francisco Bay Area until property transfer of all BRAC 

Civilians 

276 

0 

1 

Enclosure (2) 

- 39 

0 

Mil Stu 

0 

0 

7 

Total 

3 10 

0 

0 

-43 

0 

6 

0 

0 

0 

6 
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Activities as Area Coordinator in Caretaker Site Offices. 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Losing Base) 

equal Line D (the number of billets/positions at  the end of F'Y 2001). 
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Table 2-E: Caretaker Requirements (Mothball Scenarios OnIv). Complete the table 
below to identi@ any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should oniv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realimed. Scenario data call taskin~s will identifi if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank. and enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: EFA WEST 

Enclosure (2) 

Military 
Caretakers 

Civilian 
Caretakers 

1996 

0 

0 

1997 

0 

0 

1998 

0 

0 

1999 

0 

0 

2000 

0 

0 

200 I 

0 

0 

Total 

0 

0 
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Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or uersomel costs. which 
are calculated automaticallv bv the COBRA algorithms. nor should it be used to identifv one- 
time unique moving costs which will be addressed seuaratelv in item c. below. For each 

. unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: EFA WEST 

- FY Cost - Descriution 
1. NONE 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances. etc. This area should not be used to identifi routine moving or personnel 
savings. which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

Cost - - FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs. then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: EFA WEST 

Cost FY - Gaining Base 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example. do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~erating costs. Remember, any salary savings resulting fiom eliminated military billets 
andfor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetslpositions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andfor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: EFA WEST 

Enclosure (2) 

Description: 

2. NA 

Description: 

3. 

Description: 

4. 

Description: 

5. 

Description: 

FY 1999 FY 1998 FY 1997 Gaining Base 

1 .  NA 

FY 2000 FY 1996 
FY 200 1 

and 
Beyond 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicabIe), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

- 

Enclosure (2) 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: EFA WEST 

Gaining Base 

1. NA 

FY 1996 

Description: 

2. NA 

Description: 

FY 1998 FY 1997 

3. I 

FY 1999 

Description: 

4. 

Description: 

FY 2000 

5 .  

FY 2001 
and 

Beyond 

I 
Description: 
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f.  Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g.. new leases of facilities or equipment, etc. For each cost. identify 
the amount, year in which the cost will beeln and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. [Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs. 
all of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: EFA WEST 

Allmumd EY 
1. NONE 

Descnr>tlon 

g, Miscellaneous Recurring Savings. Identify any other recurring savings at  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will beeln and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are  
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST 

ual Savings a 
1. $40 97 

DescrlDtlon 
TRAVEL 

TRAVEL 

TRAVEL 
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f. Miscellaneous Recurring Costs. Identify any other rec 
which will not be calculated automatically by the COBRA algori 
Introduction section), e.g.. new leases of facilities or equipme 
the amount, year in which the cost will beLoln and describe t 
directly attributable to the closure/realignment action shoul 
changes in non-payroll BOS. Family Housing Operations, hou 
all of which are calculated by other COBRA algorithms.) Do 
Mission costs shown above. Do not double count any costs i 
(Enclosure (3)). 

Losing Base: EFA WEST / 

g. Miscellaneous Recu ntify any other recurring savings a t  the losing 
base which will not be calculate by the COBRA algorithms (as noted in the 
Introduction section), e.g.. e s of facilities or equipment, etc. For the 
savings, identify the amount. each will b,qgn and describe the nature of the 
savings. Only savings directly e to the closure/realignment action should be 
identified. (Do not include non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs o r eliminated positions/billets, all of which are 
calculated by other COBRA a double count changes in Mission Costs shown 
above. Do not double count ied on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA WEST / 
nescrlDtlon 
SECURITY, GROUNDS, CUSTODIAL, UTIL, MAINT, EQUIP 
RENT. 

SECURITY. GROUNDS, CUSTODIAL, UTIL, MAINT, EQUIP 
RENT. 

SECURITY, GROUNDS, CUSTODIAL, UTIL, MAINT, EQUIP 
RENT. 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property a t  the losing base(s). 
In most cases, proceeds will not be realized from the sale of land a t  closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that  proceeds will be obtained. 

Losing Base: EFA WEST 

Revenues l ku fhz s  
1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which would 
be realized as a result of the closure/realignment scenario. Items identified here must not 
1- any funds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase 
of a computer system, which will no longer be required a s  a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: EFA WEST 

b8 . i  EY 
1. NONE 

ExDlanatlon 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down a t  the losing base as a result of 
this action. If an activity is being completely closed, then just enter "All". The Base Loading 
Data Attachment includes an identification of total square feet for the activity and should be 
referred to in answering this question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: EFA WEST 

Facility KSF Shutdown: 246 

Enclosure (2) 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. 7. w 

Table 2-F: Dynamic Base Information Summary 

SCENARIO: 1-10-0093-023 
Enclosure (2) 
22 IVWDIBER 1994 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Jote W t  be sho w n in ($000). 

Table 2-F: Dynamic Base Information Summary 
h 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  - GAINJNG BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining1' base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

7. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
" ~ u k r t i n g  Data" section. Show all entries in ($000). 

Gaining Baqe: 

Table 3-A: Supporting Data 

SOUTHWESTNAVFACENGCOM SAN DIEGO CA N68711 

a. Other One-Tie Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identdy any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one nother One-Time 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transfening data to Summary Table. 

Gaining Base: ~ A V F ~ G C ~  

Q S t E x L o c a t i o n  
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignment action should be identified. 3lhuca 

to 1 w- 

For each 
unique one-time cost, iden* the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.O) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: SXDEWESTNAVFACENGCQM 

CPst Ex 
1. 112 97 Lan System: Purchase and installation of new Lan system 

to service leased spaces 
90 97 Reconfiguration of Office Spaces 
16 97 Installation of new telephones 
A2 97 New employee training 
235 

17 98 New employee training 

26 0 1 Installation of new telephones 
-55 0 1 New employee training 
8 1 

b. Other One-Time Unique Savings. Idenw any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This not t to 

v bv -Jkml 
we- 

( w h i c h  c o v o  For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: S O ~ A V F A C ~ G C O M  

CPst Ex 
1. None. 

SCENARIO: 1-10-0093-023 Enclosure (3) 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 

(Enclosure (2)). Remember to aggregate with 2.a.(l) costs vious page, if any, 
when transferring data to Summary Table. 

Gaining Base: S O ~ V F A W G C O M  fl/ 

These are one-time costs to outfit work sta @fi staff associated with ndignment. 

b. Other One-Time Unique S entify any other one-time unique savings at 
the gaining base which will not be 
noted in the Introduction section). 

- 
savings, identify which it will occur and describe the nature of the 
savings. Only savings to the closure/ndignment action should be 
identified. Do not identified on Losing Base tables (Enclosure (2)). 

Gaining Base: SO 

1. None. 

Enclosure (3) 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e. g . , wetland mitigation, environmental impact statements at gaining bases, new permits, etc . . . 
Identlfv below any environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identifed in Table 3-B). For each cost, identdy the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: S O ~ ~ E N G C O M  

chsl Ex 
1. 5 96 NEPA Document 

Planning to relocate into leased office space. $5,000 for NEPA document. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realiement action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost. identify the year in which the cost will and describe the 
namre of the cost. Only costs directly attributable to the closureirealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base:  SOT^^ 

Annual Ex 
1. 246 97 Lease Space* 

Xu 97 Travel 
353 

112 98 Travel 

* Leased Space Note: Based on 82 pers @ 150sflpn X $20/sf. 

Annual Ex 
372 01 Lease Space** 

-332 01 Travel 
704 

*" Lease cost based on 124 pn @ 150sfipn x $20/sf. 

Enclosure (3) 
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. . 
to provide support to Northern and Central California customers 

currently supported by one-day travel from San Bruno. 

Lease Space: No space currently available at Southesc Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-023 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Iden* below any mkbUWy C l m  

. . environmental mitigation costs which will be 
incurred as a result of this closure/realgnment action. (Note: Military Construction Costs for 
environmental mitigation the amount, 
year in which the cost 

Gaining Base: 

cssl Ex 
1. 5 96 NEPA Document 

Planning to relocate into leased document. 

d. Miscellaneous costs associated with 
the closure/realignment automatically by 
the COBRA algorithms of facilities or 
equipment, etc. For describe the 
nature of the cost. Only costs table to the closure/realignment action should be 
identified. (Do not include BOS, Family Housing Operations, housing 
allowances or CHAMPUS by other COBRA algorithms.). 
Do not double count any (Enclosure (2)). 

Gaining Base: SO ClOM 

DescnDtion 
1. 240 Lease Space 

5 Lease Equipment 
11 Add ' 1 Vehicles 
2Z Travel 
513 

252 98 Lease Space 
5 98 Lease Equipment 

22 98 Add'l Vehicles 
5% 98 Travel 
813 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINlNG BASE QUESTIONS 

Annual Ex 
264 99 Lease Space 

5 99 Lease Equipment 
22 99 Add'l Vehicles 

-55.5 99 Travel 
846 

Lease Space 
Lease Equipment 
Add' 1 Vehicles 
Travel 

Travel 

travel cqst to provide m and Central California customers 
currently supported by one-day travel runo. 

Lease Space: No space cu outhest Division. Realignment will require 
leased office space adjace on. Substantial vacant commercial office space 
presently exist in San Diego. 



Losing Base: EF'A WEST 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE 0- GAINING BASE QUESTIONS 

P /" 
e. Miscellaneous Recurring Savings. Identify any other recuning savings associated 

with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, idenhfy the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: m T N A V F A C E N G C 0 M  

S a v b  EX 
1. None. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
-accommodate relocating activities/functions. Identlfy the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: SOUTllWFS-GCOM 

CPSt No.ofAcres EX 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

Enclosure (3) 
22 NOVEMBER 1994 SCENARIO: 1-10-0093-023 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EPlCLQSWLQ) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closudrealignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the 
which each will begin and describe the nature of the 
attributable to the closure/realignment action should be 
non-payroll BOS, Family Housing Operations, housing allowances, 
savings for eliminated positions/billets, all of which are 
algorithms.). Do not double count any savings identified on tables (Enclosure 
(2)). 

Gaining Base: 9 $/ 
Ex 

1. None. 

f. Land Purchases. Iden* any lan at gaining bases to 
accommodate relocating activitieslfuncti of acres, year in which 

to be purchased. 

Gaining Base: S O U T H W E S T N - ~  

in a high density urban downtown 

Enclosure (3) 



Losing Base: EFA WEST 

BRAC-95 SCENARIO D E ~ O P ! M E l W  DATA C A U  
0- G m G  BASE QUESTIONS 

Summarize data shown in response to supporring data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Wormation 
1 r l  

* Inciudes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicabie. 

Enclosure Q 1994 
22 NOVEMB 

SCENARIO: 1-10-0093-023 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. a 
the following table: 

Table 3-A: Dynamic Base Information 
1 rl 

Gaining Base Name: SOUTHWESTNAVFACENGCOM SAN DIEGO CA ~ 6 8 7 4  1 I] 

- - - 

* Includes both Community Impact and Other One-Time Unique Costs, as 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOmMENT DATA CALL 
- GAINING BASE QUESTIONS 

Table 3-B: MECON Requirements 
I l l  

Enclosure (3) 

Gaining Base Name: s0UMESMVFA- SAN D I E 0  CA N67811 

'v(uolt) 
Horizontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

NwcOmdOn Requirement 

NONE 

RIabiliution Requireman Comment 
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BRAC-95 SCENARXO DEVELOPMENT DATA CALL 
F-u - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurefreatignment scenario. Make additional copies of 
this enclosure as necessary. Tsbles includei in this enciosure are 3-A and 3-3. Enier [.he 
name of t h e  Caining Ease ir, :he block below. 

11 Gaining Base: I NklC3C CAN BRUKO ! 

ase m. Ccnplet: c'c fcllowing "Su~zporting .)a:aU sccticr. 
I'her., su=zar:ze this datz in the S2mcary Ca:a T a ~ l e  (3 A! !,ha: imxed,ate!!: icllows Lhls 
"Supporling l a l a "  scc~io:. Show all e x r i e s  in (SCT;O! 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This i:m has i een  divided .nl:, :wo secticns. 
M, separaleiy :denl~ly a ry  C o x r r ~ n l t p  1 ~ i r a s t r ~ c : c r e  Impact cssts ec:!nd, s e p r a t e ~ y  
idenliTy ar.y 3t:er One-Tirr.2 Lnicue c a s ~ s .  Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 

,-- Time Unique Costs" answer (by year). 
. . 

a. (1) Community Infrastructure Impacts. !ce.tiiy any cost i npac i .~  cn 
x r n r ~ n i i y  iniras:rcct~re a t  p i n i n g  bases which w o j l d  rescit irzm the trar.$fer of 
f:nc:ions~personr.c:, e.!., reqci rerent  to bui:C new sewtlge I r ea txen i  1aci:iiy. e tc ,  For each 
2ost. idexify [he arouc:. year In wi;ich it w3uiti he Incurred, locaiicr, icitv, etc . ) ,  a:: a brie! 
d 2 s 2 r i p t i o ~  oi :he rec2iremeiil. Ans:uers r r . ~ c l  be c~nsis:ent with certi:ieci da,a ccrtained in 
ltie ,oainir.e bese's 3ala Ca,l 65. "Ccorzrnic a n i  Comruni ty  inirasiruct;lre Dzta". response. 
Ens2re thal 2ceq;;ate cccrdinaiion takes piacc, especia!lp ir, those cases where Ihe gsining 
and iosine base arc ir, different claimancier. Remember to aggregate this answer with 
2.a.(2) costs on the next page, if any, when transferring data to Summary Table. 

' l r p  - n  Saining Rase: %a.,h~ SAX 3ilUNC 
CQSL Ky Lfo~aii:on -01 

1. N3N6 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-,8$h= - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Ide~ t i fy  3ny olker  one-time snique costs 
a t  the gaining base which wlll  nol  be caiculated automat:cally by the COBRA algorithms (a s  
nct:d in i t e  :ntroduc:~on seclion) Examples include J se  of tempcrary office space, etc. 
On!g costs direc:ly attribuiable tc the cIosure/realienmenl actior. shozld be i ae~ t i f i ea  h 
u ~ s h p u l d n o . ~ ~ ~  to W y  r o w  mov& or p e r s c r . n , l  , a  W c,sts.re 

3 ,  t 

:-dcu!a~,ed 
3 ~ 1 , m a I  ..,al,v - . ov - the CO3FiA a l g c ~ t - - . n & . d A 4 - ~ ~ e d  to i n e - t i ~ e  u n i  

7 0 

m v - n p  cnsls w ' r . ; c . b - ~ ! : l L b . e ~  P "c  @aqe tablec ( s ( 2 ) ) .  F3r e a c y  
cr,lqi;e one-t:me cs: ,  i d e ~ t i i y  the  a r o u x .  year in which t i e  cost will be i ~ c ~ r r e d  and 
descr:be l h e  nature of the cos:. Dc not doublc cocn: any costs identified on Lcsing 8ase 
ta512s (2nc16sure (Z!) .  Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Srunmary Table. 

C.ai2ir.g Base: KNIC3C $AX 3RLLO 
E 

t .  $4Z 98 
Dezcrlsllcc 

COSSTRLC': ACC:TiO?: 'I'O XklliC 

YOfE VWCRC SAY 3 R U W  AND EFA WEST ARZ 35 ACJACENT ?ROPERTIES AS!) THZ IlYl'r C O r J i C  
STA'; :l\' TI-IEIR S!iIST!NG FhlILITY 2iG;iT NEXT TO TEE PIO?ERTY LINE IF WE CCUL3 TEXNSFER 
3VLi! 'l'lii CLASS : PST: I1 PRO'ERTY AFTfiOW 2.8 A C E S  AX2 3U;LCiG 13-205 .\KG 3-i01. 

b. Other One-Time Unique Savings. Idertify any o ~ h e r  one - t i ze  u n i c ~ e  sav i~gs  a t  
the pining base which wili nc t  be calcula\ed automal;cally by the  COBRA algorithms (as 
nol.ec i: :ne introduciior. sec;ion). This area shocld nol. be x e d  - o ~ . u : j j : , e ~ . ~ ~ ~ ~ g  

, , 

or nerscr3el s a v i n ~ ~ ~ ~ . i . c ~ a r ~ ~ t c d  aumu,dl 
. , 

* *  ]i b" the  BRA a~eoriih*ns Do n n l  . ,  . .  . 
I ~ L C  iude MIICON C O ~ L  & : o P a w  . . we- I r a separate data c a l b  
~ r o c : ~ r e r n e n ~ - C ~ s i - A v ~ c ~ ~ c ~ s  (wM are covered in the iosing base encia& Fcr each 
sav in~s .  identifv the amount,  year in which it wii! occur and describe :he na:ure of Lhe 
savings Only savings directlv ariributable io tho ciosurc/realigzment aciion should be 
ideclified. Do not  d o ~ b l c  count any savings ider,:ified on Losing 3ase tables (Enclosure (2)).  

Gaining Sase: NMCRC SAN E R N 0  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE a - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environrer,ial  cieanup cos:s a t  clcsing bases a re  nat 
considered in COBfiA. since Lhese costs will be incurred rega:diess ol whether :he activiip is 
closcd o r  r e z a i n s  opened. I!, ncwever ,  additional enviror.rner,tal costs a r e  incurred a i  
gaining ba rc s  a s  the resull  ot  a transfer of iuncticns o r  person-c!, these cosis shorld be 
identiliec. e .g<,  wetiand mitigation, envi rcnnenta i  i n p a c l  s la temcnts  a t  gaining bases. new 
permits. etc.  laentiiy bclcw any ~ ~ ~ A l i u r l ~  C o m  ccvironnental  ni t igal icn costs 
which wiii bc incurred as a rcrult  of this closure!realignment action. (Kote: Military 
Cocc::uciion Ccsts f o r  cnirirc-meniai ~ i t i p a t i o r ,  a re  iaecliiicd in Table 3-@). For each cost. 
ideciify ihc a z o u n t ,  yea: in wiich ihe cost will be incurre? a:? a brief dercript,ion of t i e  
c3s:. 

Saining Base: YMCRC SAY 3RLNC 
( ; o ~  I, -- - 3 2escdntian 

1. $ X C K  9 8 EY~llbuS.+!~!iT.i~,  1 - 3 ~  1 ~ O ~ ~ ~ ~ ~ E Y ? ~ T I 9 K  

d. Miscellaneous Recurring Costs. !ientiiy any oi:lcr recurring costs asscciated 
wilh Lbe closure,!'reaiigr.mca; acticn a t  t he  p i n i n g  base which wiii nc i  be calcuiated 
au~sma l i ca l l y  by ihe COB?.A algor:!hns (as  zoted in ihe introc~c!icr. section),  e.o.. ncw 
leases ol  lacilitles 3r e c ~ i p n e n : .  el: F3: each ccs:, icer.tify !he year i r  which h e  cost wiil 
a ar,d describe the n a k r e  or I.he cost. Only c s s ~ s  directly a k r i b ~ t a b i e  to  t he  
clo-sure/realig:ment ac!!on ntol;:d be i d e ~ t i f i e c .  (Co nct include cha-pes !n non-?avro!l 
BCS. .Tamil! 3ousir.g OperaLic:.. h0usir.g elloaances 3r  CEAKFLS cosrs, all of which k c  
calcuiaied by o lher  COSRd . . algcril.hn?s.). DG not c o ~ b l e  count acy  ccsts  idenlifiec on Losing 
Base tables (Knc!osure (2)). 

Cainin,a Uase: N M C X  SAY 3RI'YO 
A C C  & J lexr i  p t,!on 

I .  WCNE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCJY- - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. lden~ify ar,p other recurring savi~gs associated 
with the ciosure/reaiignment action which will no: be calcuialed s~lomat ica l ly  by the nodel .  
e.E., e!irninaiion of leascs or' facilities or equipment, etc. For the  savings, idenlify the yzzr i: 
r6ich each will hgn a n i  describe the nature of the savisgs. O ~ l y  savings aireciiy 
a t t r ib~ tab lc  to the closurc/reaiipnment actioz s h c ~ l c  be identified. (Do not  include changeo 
in non-payroll 90s. Farnily Hcusing Operatioris, housing allcwances. CHAMPUS costs or saiary 
savizgs !or eliminated pcnitions/bil!ets, ail oi which are calculaied by other COBRA 
a:gorilhms.). Dc not  dcuble couni any savicgs icectified on Losing Base tables (Enclossre 
(2)). 

Caicing Base: WMCRC SAY B3,XC 

I. Land Purchases. iacniify acy lard ? ~ r c h a s e s  required a t  (airing bases t o  
.P. accornmcdate r'elccaling ac?ivities;Iur.clions. Ider.t,ifv ~ k e  cosl, n u a b e r  of acres. year ir. . . %  

which purciase will occur and a br:c aeszri?lion ide-tifying why the land needs to bc 
9 u r c h a e d .  

Gai~;ing Base: XMCRC SAY B?.LhO 
fhd 2'0 of 4rx n f i e s c r i ~  l ~ o c  

1. YCYE 

Enclosure (31 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

S u ~ m a r i z e  data shown in r e s p n s e  tc supportin,a dzta ques~ions  a. throu_eh f .  aiove in 
the loi!owir,g tabie: 

Table 3-A: Dynamic Base Information 

1 Geininn Ease N ~ r n e :  NMCKC Shlr B3UYO 

* !rcl?aes both C o m m ~ n i t y  I n i r a s i r ~ c t ~ r e  I c p a c t  arc O:ier One-Time Unique Cosls, as 
app:icable. 

a, 

b . 
c. 

d . 

e. 

f. 

1996 

0 

0 

Yl0OK 

0 

I) 

0 

One-l'ime 
Lnioue 
Ccsls  ' 

0r.e-'rim? 
L:liqce 
.Silvings 

E:?.;iror.. 
Mi tigz tior, 

Yisc. 
Rec~rrin; 
Cosls 

Xliuc. 
2ecurrF.g 
Sevings 

Land 
12crcf12s12s 

199'7 

0 

0 

3 

0 

0 

'3 

1998 

341t 

C 

'3 

0 

3 

G 

1993 

0 

------- 
0 

0 

3 

C 

0 

2000 

C 

0 

0 

C 

0 

C 

200 : 
0 

0 

0 

0 

0 

0 

Tol,al 

W, 

0 

SlC0K 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
= GGAIMG BASE QUESTIONS 

3-B - c- . . . identify the arn0ur.t oi new ccn~t ruc t~ron  
or rehabilita~ion (using the designaied nnii of measure) whlch wil! be r e q ~ i r e d  at  the 
receiving site. Inclcce a brief descri?:ion of the requirement in the Cornrre~t  column. 

Co x i  ~ n c l u c e  Family Fousing constructicr, reqlirernents cn this table. they wil: be 
ide:tiiiec on a separale dala call lorrnat. 

O The CO3K.4 MILC3N algcrithm will  es t inate  the cost of M;ICOF reculrernents for the 
stancard categories 3f cons:ructicr. I!s:ed on -,ke next a g e  Hcwever, if an er.gi9eere.i 
esii;r,aie(s\ is already available lhen a iollar v d ~ e  Tor ihe req.~irernent(s) should be 
: ienl i l~ed ir the "Co~men:" cc l~rnr .  0:' ;he table. 

, 0 ,  

8 ).ny idenii!ied Znvironre'ta. M:t:gstion IIII1LCC.U ?r:jects m:st inclzde a tatal c a s ~  and 
3 . .  
C p  J.i,: a descr.?tian of the reyiremer, :  i:, t he  "Clorr.mer:" column oi the table. 

O The "Oth~r ' '  row is ?roviced to identify .MI/CICS requ i reme~ls  ah ich  do not fit the 
siandarcl coilslruction calegcries. Kg,, dry dccks. SCIP ccnversi3ns. airc:alt wasi racks. 
elc. Enter s :o;al cost and briei cescripii:n for each identified req~ i re re r . ; .  Fcr 
these " ~ n i c a e "  categcries of cc?.str3cticr.. a sqGare fcotage esiimate should also be 

4-y ;ndi:nt.ec. i f  ?ossible. 

?or Rehabi1ital:on Requircr?.e?ts: if  cntercc as a " m i t  of meesure" (e.5.. SF, etc.), then 
c3rrespcnding cosis will be cslculatec a t  15% oi the cos; 31 ne:v cccstruction (worst-case 
~2.5:. es t ina t e  !cr r.habilitation c o s ~ s ) .  :i the rchabiiiteticn will invclve renovaticr! at an 
ar.:ic:pate? rale oi iess :ha2 754, then in addition to ice~tifying the requiremeni (ST, etc.).  
en:cr in thc C o z z e r , l  b i ~ c i  :ither a retlabi1i:ation cost or an  amrcpria:e . . 2ercentaee which 
s:?sc:c bc dsed in !ieu of the 75Z rate. 

Show any cost e l t r ies  in ( fOOC). 

Description of "Units of Measure" used in Table 3-B: 
SY - S p a r e  Yards 
Flit - Feet of Berthing 
SF - Square Feel 
BL - Barrels 

Description of standard 'lCategories of Construction" used in Table 3-B (including 
examples oi iypes of construction included in these categories): 

Horizontal - ~ ~ r o n s / P a v i n g  ( ~ i r c r a l l  Parking Aprons. Combat Aircraft Ordnance Loading 
,- Areas, etc.),  showr in square yards. 

Er. closure (3) 
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BRAC-95 SCENAIRIO DEVELOPMENT DATA CALL 
J $ . N c 1 a m  - GAINING BASE QUESTIONS 

Berthing - Ccncral Purpose Berthing ?iers, shown in feel sf Sertking. 

Air Maintenance - Maintenacce Yargers (General P x p o s e  Eigh Ray, e x . ) ,  s h o r n  in square 
feet. 

Other Operations - Generai Pur?ose O p e ~ a t i o r s  Faciiities ( l i rc ra i l .  Ordnance, blr.phibious, 
Headqilarters. etc.). shown in scuare :'eel.. 

Admlnttrative - Acmirisiretise space (Gexeral Purgose and  AO?). show- ir s q l a r e  ire:. 

Training - Train;.:! Fsciliiies ( ~ c ? i e . n i c  Fresfr1:e. Applied !no:r~c!icr Recruit Prscersicg. 
Operationel Treinerc, e x . ) .  sican in sq:zrc fee:. 

- Maintenance - Ncn-Weacccr hcilii ies (Vehicles. Elec:ronicz. "bbc Works, e tc . ) .  shown ia 
sqxare [ee t. 

Bachelor Quarters *. 3arracks. Cornilories 3r  U m a r k e C  3iiicer Quarters,  shown in square 
fea .  

L b. 

SupplyfStorage - 0pcra:iona; E txagc .  Cole Sioraee. Generei Warehouse eic.. s>.oar. in 
scuare feet. 

Dining FaciIities -. Enlisled Mess I-ia:!. shcwn in square :'eel. 

Personnel Support - Fire. P o l i c ~ .  h'srriill; Service Ccntcrs. M \ R ,  Child  car^, tic., skowr, ir, 
square fee!. 

Communications - Olher Commur.icalionc Faciiitics, (Con.nur.ications Centers. 'l'eie?Cone 
Exchanges. Terx ina l  Eq~iprnent .  Radar Air Traffic Conlrol Cezter ,  etc.) ,  shown in squire [eel. 

Ship Maintenance - Shorc intcrmediate Mainlenance. Waterfront Services, Amphibian 
Vehicle Mainlenance. elc. ,  shown in square feet. 

RDT&E - Other Research. Deveiopmenl. Test and Evaluatim (RDT&E) facilities (Aircraft. 
Ship. Underwaler. Elec!ronics. e l c . )  (does not include AamoiPropulsion Labs), shown in 
square [eel. 

POL Storage - Jet Lngine Ii'ueI Storage, shown in barrels. 

c Ammo Storage - General P u r ~ o s e .  High Explosive. Smal! Arms arid Missile Magazines. shown 
in square feet.  
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BRAC-95 SCENARIO DEVELOPmNT DATA CALL 
E N Y U R E  - GAINING BBGS QUESTIONS 

Medical Facilities - 9os?ilals. Medical/Der!al Clirics. e:c.. shown in square feet. 

Encloscre (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

11 Gainiz~ Sase Yame: WYCRC SAN BRL'NC 

YEW CONSTR 1 REHAB I TRIIYIKG CTB - MEDIUM 
(ST) 

II !'ic VEE PilRKIYS (SY) 
11 ?Qi' PARCWC (SY) 

11 Aauhe:or Quarters (SF) 

1 ?t:so~nci Sum:t (ST) 

11 Stip Maintenance (SF) 

POL Storage (EL) 
hrrirno Storage (SF) 
3NViRSN STORAGE (SF) 



EFA NORTHWEST 

ENCLOSURES 



BRAC-95 SCENAIUO DEVELOPMENT DATA CALL 
ATTACHMENT 1 BASE LOADING DATA 

Activity: 4 4  255 EFA NORTS-TWEST 

PART I : h.1ANeOiVER DATA - HOST AND TEN.4NTS. Thii data is provided to assist you identifying military billets und civilian positions which rvill eilhzr kc mbcatcd ur 
ehinaLed ac a msrfilt of d05we or realignment. OBica(OFF), tinlist~d (ENL) and Civilian (CTV) numbers d r e t  end strength. not on-board counks. The "Planned Force Slntc~urc 

Reduction" column rcprcrcnh Lho d'finoce between projected B e g h i n p  D ~ P Y  1996' and projected "End of F'i 2001' end rlrto$h. The source olthir dab is the 

BUPERSMAVCOhPTlCMC data bares io support of tbe FY 199611997 OSD Submit. Review thiS LjS( and make any ~ccc.tary eruootatiom, includiog the addition or delcrion of 
line% of  dala lo a c m k l y  nflecl ?he hast and tenant populalian. Note the4 Mitilacy Shideat~ (STU) miul bc ghosm as m Average On-hard (AOB) caunl. Lf a sipifim! studcnt 
population is locarad at the activity, then ell rhrdenb aead to bbt idenlied in his trblc. Student dab n d  only be piovidod lor the "End orFY 2001 " column of tha table. ff any 
numbers art changed. pteese provide a revised set oilotslr at the. cnd of the listing. 

E-D E O R U  
WlWOR BECCN TX 1396 E~UCICURLI CWWGES END CX 2 0 0 1  

UIC inME cZXImm OLC LC= CXV STU OFI EKL CTV STU OP? ENL CLV STU 

4 425 5 €FA NORTHWEST CWuAMnC 3 x /  0/tsZJf 0 0 0 -Zopf 0 3 0 /dZ# 0 

i - .  
\ - 
I-' 
8 -. 
(D 
C 

P 
I-' 

4 4 2  5 5 NAVFACENGCOhl EFA NW COM?WVFAC 0 0 0 0 0 0 0 0 0 0 0 0 

3 
(D - 2 0  (D 

TolWiS : 0 ado Af 0 0 





BRAC-95 SCENAnlO DEVELOPMRNT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1 

: PART 22; IdANPOWER DATA - DETACENEhTS. ll-jn u slut of ddschnah bd-g to (hc mc.ivib/ bcingcsa3idered br cbru-a ar ierl@enl Pleuc IFiw LIL Iu: anJ 

i d : t z m c  w h i 4  Zany, dlhcrc Jetachrrab :dl also be c.orcd rr nft l i s  ctioa. II so. r& Chir fact JI U o  "Clarcdl. colwm, rrrd QKn idatif, Ibe i l ~ c c l  ~ C B I  in which the 

dclohcnl ~t*ill be clatcd Fnr an); dciachmcnts r v b i h d  ba clnred, currupoodb numb ,f hilla!slpoa%xurmurl br iworporskd bdb i n t ~  the 'ERJ 'CY 2001 ActiviSy 
p~ule!ion' ud aha Ihr Timinatcd rrrd CdccakdBi)le~Porli~as' dala in p u ~  &b :all raponst. Sbpovcrnwbeu rbum balaurdkct DaIa CaU I tslm.alcs. Please :rsurt 
tt.sl =wale 'Er.d otFY ?UOl' blr  :, uted in ywr r e i p q  ar wcll er enauing thrt yc~u d> not doublecount ~runbcn LLerdj- b h o w n  e n P a  I -~lthL at lahcnl .  

VZC #XM6 \ axmmm! urx PZlYm O R  - U V  boD CIDStD? rr 
a 41254 R01CC WHIWEY I S L 4 R  CWVALFAC ORK MRBIIA '/vp. 1 0 ] 01 01 01 I 1 
N44255 ROICC BREMERTON NA 4 0 13 0 NO 
FJ44865 ROICC EVERETU WA 4 0 12 0 NO 
N44255 ROICC SI1,VERDALE IdA 4 0 13 0 ?JO 
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ATTACHMENT 1: BASE LOADING DATA I- 

t: - 
c. 

PART 5: TOTAL FACILITY SQUARE FEET. T'hiq is the btal  Class 2 r~cility rqwe  feel. exckdig C d y  hourink klWR and utilitim. as reported in the Naval Facilities Asseki jt 
Dale Base (NFADB?. lhis figure is wed in debmining the number oCsquara k e l  which will ba "shut d m *  as a rcwll of rho closure action (D 

A 

i" rotel wacility squrxe Beet [iu thousands) : Leee 47,700 SE 0 
(D . . 
A PART 6: BASE OPERATING SUPPORT (80s) COST DATA. This L1 lhc total BOS costs repatred for the hosl and b a n 4  acti\itiss in Dala CsU 66. P l u r ~  reviorv (hi dam and M 

cnrurc Lhat il is carultcnt with FY 1996 OSD Submit budget data. 11 UOS c o d  dvs needs la bc wised, aptcib rcviriotxi rhodd bc notcd an a rcvircd copy or Chc approprialo Data " Call 66 teble(s1 which should Ulcn be returned with this dda cell response. f 2 
arnr* O&M,&= L..~c baa*& OBOF d a 4 h h  ..*c*To.J& ***ah h) 

0 
CD 

MAJOR RPMA WibW QBOS OUOPl RPMA RPhU OBOS OD08 WhlA RPhW 080s OBOS w 
UIC NAME CLAIMANT NOWAY PA\' NONPAY PAY NOWAY PbY NOh'PAY PAY NOh'PAY PAY NONPAY PAY 

EFA NORTHWES r COM NAVFAC I 3 4  a 29 9 a 1 o o Q a 1 3 a o 299 0 1  a 



BUC-95 SCENARIO DEVELOPRrlENT DATA CALL 
A'JTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT \VORKYBAR DATA. Thir h t k  total conui~cl ~nrkyear date reporled by the hod and tenant edivitiea in Data CeU 66. Picase review this dnta, especially 
Iho coIunuu regarding contrad workyeen which wl eilher be climirmtul or transferred as B result oC the closurelrcelipcnt action. Sum olworkycan b s f m c d  + elhiaatcd + 
remaining at activity must equal Tdal Contract iVrk;yeaa. Annalate correcliont at neelssuy. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF \VORK- 

s w o n  co~rwcr YZURQ TO BE YEARNTO BE Y~ARS R ~ ~ C A I N I N C  
# UIC NAME CLAIMANT \VORKYS;W W S F E R R E D  ELlRlLYAT&D AT AC'T7VITY 

4 42% EFA NORTHWEST COMNAVFAC o a o D 

P 
T O W S  : 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete m copy of EncIosure (1) - Scenario Summary for the entire closurc/rcalipment 
scenario. Tables included in this enclosure are I -A, 1 -B and 1 -C. 

Table 1-A: Sc o Des-tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1,-B: Point of Contact Info-. Please identie a 1cnowledgeabIe point of contact 
familiar with the information relating to this closure!realignment scenario whom the BSAT can 
coi~tact to answer any questions or to providc additional infonnation as required. This point of 
contact must also be familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data call response. 

Scenario No.: 

Scenario Title: 

Date: 

1-1 0-0093-023 

ALT2-EFD 

14:OO EST. 18 November, 1994 

. . a - .  u blecenari~. Complete the table on the next page 
to identify "bases" involved in the closure/dignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in 
the Scenario Development Data Call tasking which are being reduced in size, i.e., closing or 
being realigned. The term "Gaining Base" refm to host or independent activities which will be 
receiving sites for functions/persomel transfeferred from losing base(s). For example, a losing 
base is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified 
in subsequent tables in the data call. The third column of the table 

Enclosure (1) 

1 

Name: 

OrganizatiodCode: 

Office Phone Number: 

Fa. Number: 

Home Phone Number: 

DALE C. RUDOLPH 

ENGINEERING FIELD ACTIVITY. NORTHWEST. CODE 20 

DSN 744-0929 OR COMMERCIAL (206) 396-0929 

(206) 396-0854 

(206) 697-1033 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
OSURE f1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload~missions to be transferred. 
For example, e n ~ e s  in this column should be short phrases such as: "missile workload", "sl~ips", 
"F-14 squadrons", "tenants", etc., or to provide other clarifjmg information. T h i s  third column 
need only be completed to identify major components of the closure/realignment scenario, and 
should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

Note: If an activity/function will be reIocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washingtont DC - Leased Space". 

Losing Basc(s) I Gaining Base(s) 

Engineering Field Activity 
Northwest, PouIsbo, WA 

Enclosure (1) 

Worldoad/Miusions 

Southwest Division, Naval 
Facilities Engineering Command, 
San Diego, CA - Leased Space 

Transferring 

Faciliries planning and real estate, 
environmental mnnngcmenr 
contracting, design and 
construction and supporting 
administative and legal functions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~nclosure.(Z] - LOSING BASE QUESTIONS 

Complete a Enclosure (2) - Losing Base Questions for each "losing" base involved in 
the closurclreaIignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D,2-E, and 2-F. Enter the Losing Base name 
in the block below: 

The first five tables in this enclosure will be used to identify the movement andfor elimination 
of military billets and civilian positions. Data entered in Tables 2-3 and 2-C will be transferred to 
Table 2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on and 24. A senarate copy of both of these two tables must be 
completed for each pair of activities between which transfers of personnel, equipment or 
vchiclcs will occur. Tlmt is, a single enclosure ( I )  response may require multiple copies of tables 
2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and XAVSTA C, then two tables will be completed, one for transfers 
from KAVSTA A to NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that 
for purposes of completing these tables, Losing Bases and Gaining Bases are defined as a host 
activity, independent activity or other activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining 
and losing base. Make additional copies of these two tables as necessary. 

Engineering Field Activity Northwest, Podsbo, W-4 

Table 2-A: Disnosition of Personnel - Det-. P l w e  review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetdpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment must be 
separately listed in Table 2-A. Drilling resemists wiIl be included in officer and enlisted billet 
fields. Military students must be separately distinguished from officer and enlisted billets in 
COBRA. The Base Loading Data Attachment includes an identification of military students. 
Annotate the Base Loading Data Attachment to identify any additional students not currently 
shown, and include these corrected numbers in Table 2-A. Numbers of students are expressed as 
the estimated "Average On-Board" (AOB) which would be trained at the losing base in FY 2001 if a 
closure/redignrnent did not occur. Non-DON tenants must also be reviewed and a determination 
made as to whether the organization will be relocated. Relocating non-DON tenants must be 
included in the number of billetdpositions identified as being transferred (and manpower totals 
adjusted accordingly). Disposition of tenant and reserve activities must be adequately coordinated. 

I 

2 - 1  Enclosure (2) 



BRAG95 SCENERIO DEVELOPMENT DATA CALi 
Enclosure (21 - LOSING BASE QUESTIONS 

General Note: 

EFA Northwest provides critical facility support to Navy customers located at Adak, Alaska, 
Whidbey Island, Bangor, Everett, Keyport, Bremerton, Indian Island, , Washington, Bayview, 
Idaho, Boardman, Oregon as well as numerous other active duty and reserve facilities located 
throughout the five northwest states. If EFA Northwest is dosed and functions relocated to 
Southwest Division in San Diqo,  extreme geographic separations and loss of professional 
expertise will muse engineering support services to be seriously impaired. EFA Northwest 
employees can now visit most major customers on a daily basis. These services include 
environmental cleanup, Real Estate, NEaA, planning, public works support, natural resources 
and forestry, MILCON and BRACON (receiver site) design, construction , contracting, and 
other facility support. 

Reauired Resources. Under the proposed scenario, EFA Northwest will close and its 
customers will obtain support from Southwest Division located in San Diego. Southwest 
Division cannot absorb EFA Northwest's area of responsibility and workload without 
transferring the associated resources to execute the woddoad. To do so would significantly 
and seriously impact the ability of Southwest Division to provide responsive, cost effective, 
quality products and services to all of its customers. In addition, Northwest activities are 
significant Receiver Sites under previous BRAC decisions; there are no significant BMC 
closures and EFA Northwest has a strong and ongoing mission in support of its numerous 
customers in the geographic region into the next century. As a minimum staffing, we have 
identified in this data call a. transfer of 146 civilians and 1 military biilet from EFA Northwest to 
Southwest This correlates to levels consistent with and below the FY-96 OSD budset 
submission. Additionally Southwest would receive civilian positions and military billets 
associated with the existing EFA Northwest ROICC field offices. These ROlCC assets are 
considered independent of BRAC actions since they are regularly realicned geographically to 
meet field contracting and construction requirements within NAVFAC and with the West Coast 
AOR. 

Im~acts. In examining the pros and cons associated with this scenario, it is recognized that 
the COBRA model is geared to compare costs. However, in this instance. the savings 
achieved will be off-set by a decline in the quality, cost effectiveness and level of support we 
are now providing to our customers. Most of the up front savings identified at the proposed 
closing site are more than off-set by increased expenses attributable to the extreme 
geographical separation between San Diego and the customers in the northwest Some of the 
major impacts of total closures indude: 

Loss of Geoara~hical Proximity. Geographic proximity to customers is a key fador in 
responsive customer service and project execution. There is no substitute for dose 
and continuing contact with our customers. Continuation of an EFA in the EFA 
Northwest area of responsibility will best service this need. Again, Northwest activities 
are significant Receiver Sites under previous BRAC decisions: there are no significant 
BRAC closures and EFA Northwest has a strong and ongoing mission in support of its 
numerous customers in the geographic region. 



Environmental Cleanu~. This support requires dose interaction and coordination with 
regulators and activities. Responsive and cost effective environmental technical 
support for ROlCCs is critical during environmental deanup. Geography impacts 
productivity, cost effectiveness and responsiveness. Working long distances drives up 
required work years and reduces the overall level of support A key consideration in 
closing EFA Northwest is the fact that a different EPA Region services the Northwest 
than the rest of the West Coast 

Loss of Professional Ex~ertise. €FA Northwest's professional experience and expertise 
is well known among its customers throughout the Northwest and cannot be easily 
transferred, duplicated, or absorbed at Southwest Transition of workload from EFA 
Northwest to Southwest will require significant hiring and training of new personnel in 
San Diego with little apparent value added. While some PCS may help the transition, 
past experience at other activities shows that less than 5 to 10% desire relocation to 
San Diego and that the cost for those who do is extremely expensive. It will take may 
years to recover from this expefise loss and service to our customers will greatly 
diminish. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure U) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

-- - 

Makc additional copier of this tublr, or add rows to it, s.s acccurry. to luclude each hosWlmrnt activity which will be relocated. 

Mil SLU = Milltnry Students. 

Assumptions: 
ROICCts are not included in the above numbers. ROICC Offices are expected to 
remain in place. 

Enclosure (2) 



BRGC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure) - LOSING BASE QVESTIONS 

n of Personnel and E-t - Summaw. Complete the table on the 
next page to summarize the transfer of equipment and personnel. Personnel numbers must match 
summary data shown in Table 2-A. Remember that. as w a h b  
be c w l e t e d  

. . 
for each c-bon of losin~lgai& bases. The following explanatory information 

is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom of 
the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles fiom one 
activity to another. Do not include equipment which will be excessed. The following explanatory 
notes are provided: 

Niission and Support Equipment: The terms "Mission" and "Support" are provided as 
broad general terms to distinguish between the types of equipment which will be shipped. In terms 
of the COBFL4 moving algorithms, whether equipment is listed under "Mission" or "Support" is 
irrelevant. Consequently, more attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time refining the breakout of mission 
vs. support equipment. Note that these figures should MI include administrative equipment, which 
is already included in COBRA algorithms at the rate of 710 pounds per military billet or civilian 
position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be drivw to the new 
location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipped to the 
new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
closure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From lo sin^ Base: Engineering Field Activity, Northwest, Poulsbo, WA 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and thc rationale for relocating this equipment. Attach additional sheets os necessary. 

To Gaining Base: Southwest Division, Naval Facilities Engineering Commmd, San Diego, CA 

1996 1997 1998 1999 2000 2001 Total 

Tvue of -entNeb  
Official Records 

Officer Billets 

1 Enlisted Billets 
I 

Civilian 
Positions 

MiIitay 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vellicles 

Rationalr? f o r c a t i n g  
Required by Law 

Assumptions: 
ROICC's are not included in the above numbers. ROICC Offices are expected to 
remain in place. 

0 

0 

0 

0 

0 

0 

0 

Enclosure (3) 

Number of 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

73 

0 

10 

0 

0 

0 

1 

0 

73 

0 

30 

0 

0 

0 

-. 
1 

0 

146 

0 

40 

0 

0 

0 0 



BRAC-95 SCENARIO DEVELOP.MEIUT DATA CALL 
ure (2) - LOSING BASE QUESTIONS 

Using the Base Loading Data Attachmen$ identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a result 
of the closurefrealignment scenario. For each UIC on the Base Loading Data Attachment where 
military billets andlor civilian positions will be eliminated, make a separate entry on Table 2-C. 
Identify the number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be 
eliminated in each Fiscal Year. Note that for a total closure scenario, the total number of 
billets/positions moved plus those eliminated must equal the entire workforce at the activity as of 
the end of FY 2001 rts shown on Base Loading Data Attachment. Numbers entered here should 
reflect a thorough review of st&ing requirements at both thc losing and receiving sites, and include 
all potential job eliminations which would result from consolidation efficiencies, economies of 
scale, etc. Reductions should reflect both overhead/support eliminations and direct labor 
eliminations, as appropriate. Eliminations should be entered in the year@) in which they are 
expected to occur, for example, if 80 civilian positions will be eliminated in FY 2000 and an 
additional 50 positions will be eliminated in FY 2001, then enter the data as foEollows: FY 1996 - 
1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do identify any of the following as 
eliminated billets/positions in Table 2-C: 

P l m e d  Force Structure Reductions (FY 1996 through 200 1). 
Military Students. 
Non-DON tenants. 

Drilling reservists should dso a be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-sure (2) - LOSING BASE QUESTIONS 

Make additional copiea of this table, or add rows to it, rq nccunury, to include cnch hostltcnant activity wltb eliminated positinashilleta 

Table 2-C: Eliminated BilletslPositions - 
Lasing Base Name: Engineering Field Activity, 'Northwest, Poulsbo, WA 

Assumptions: 
ROXCC's are not included in the above numbers. ROICC Offices are expected to 
remdn in place. 

Enclosure (2) 

Total 

2 

0 

16 

7, 

0 

16 

200 I 

2 

0 

16 

2 

0 

16 

2000 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

TYP 

Officer 

Enlisted 

Civilinn 

Olticcr 

Enlhtrd 

Civilian 

UIC 

N44255 

I 

1996 1997 Name 

Enginerring Fictd 
Activity. 
Nodwest 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (23 - LOSING BASE QUESTIONS 

Table 2-D: m o w e r  Recnncilintion It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2 4 ,  complete the "reconciliation" table shown on the next page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001 ". 

(see next page) 

Enclosure (2) 



BICAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure 12.) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

I Officers I Enlisted I Civilians 

B. Force Structure 
Changes(+/-): 

D. End FY 200 1 : I 5 1 0 1 162 1 0 1 165 

M I  Stu I Total 

C. Prior BRAC 
Changes (+I-): 

0 

1. Southwest ~ivis ion,  
Naval Facilities 

0 

Engineering Command, 
San Diego, CA 

0 

- . - - - - - - . . . . 
I 

E. Total BilletsPositions I 0 1  1 4 6 )  0 )  147 

0 

( .  
1. , .,. - :I' . .;:,I.:.. '1). 

..,/ ,.,. * .  ' 
, ,. ,, ,. ., ,, 

a'..,,,. :..::... :. .:., ,..,!, 
I , ,  ;'.. ,;, :, ,: '# ,I 

. I . .  ., .. , .. 
Moving to 
(List each Gaining Base): 

G. Remaining at Losing hsc :  I o 1 o 1 0 1 o 1 0 

-20 

..  ' , . . . . , , .  ( . , . .  ' . , '  . , I ,  , ; 
' 1 ,  . I .,...,. , . 
., ! , 

' I '  .' .. :,.., 
I . , . 

.( . , 

- -- 

R. Sum of Lines E, F, and G: I 3 1 0 1 162 1 0 1 165 

0 

- - 

:"':. '. ' ... " I . .r 
,,,'I:.:.! . ., ' I. .,'.., 

;;?: . , , , . . I  , .,., . ' .,: 3 ' .  ...., ' * 
, , , . , . , , . .  , 

. , I .  . I. : ,....I ..' 

Notes: Do not fill in shaded cells. Double checli your work. Line EI (which is the sum of 
number of billetslpositions moving, eliminated and remaining at the Losing Base) 
equal Line D (the number of billets/positions at the end of i:Y 200 1). 

0 

Assumptions: 
ROICC's are not included in the above numbers. ROICC Offices are expected to 
remain in place. 

-20 

0 

b r:. . ':" i l . .  ,' :,.!I,. 
6 ."..' . I. ' :  ',. I.!.:, 
'!'!"' ' ',:,,."-',;'..,,, 
* , ; . : : ,  . . 
, .I .,,. ;.,I) : , I  ,, . I..: - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Care- Regoirements m a l l  Scenarios Onlvl. Complete the table below to 
identiv any permanent caretaker requirements associated with a "mothball" (deactivation) scenario. 
-s should onhr be identified if an activitv will he mothballed-as w d  to closed or 

. . 
rcnligned. Smario data call will identify if t b  is a "m&ball" scenario. This area 
should m t  be used to identify temporary caretaker requirements associated with closure of the 
facility. If some or all of the activity will be mothballed, as opposed to closed or realigned, then 
identify the number of military and/or civilian caretakers that will be required to remain 
permanently at the activity. Enter the number of caretakers which will be added to the activity in 
each year. For example, if 100 caretakers will be required in 1996, and then this number will be 
incrtased to 150 in 1997 and out, then enter 1996 = 100,1997 = 50, leave 1998 through 200 1 blank, 
and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Nanle: Engineering Field Activity, Northwest, Poulsbo, WA 

Assumptions: 
Vacating leased facility. 

1996 1997 1998 1999 2000 200 1 Total 

Military 
Caretakers 

Civilian 
Caretakers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- 
0 

0 



BKAC-95 SCE'iVARIO DEmLOPiMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete the fvlluwing "Supporting Data" section. Ten .  surnm&e this data in the S u x n x n ~  
Dam Table (2-F) that imrnediarely follo~vs this "Supporting Data" section. Show all enmes in 
($000). 

Tshle 2-F: Supporting Data: 

a. Other One-Timc Unique Costs. Idcnrirjr any other one-time unicl~le COSTS at the losing base 
w ~ c h  will not be calcuia~cd ;~trto~catically hy the COBRA algnrithnls (as uoted in the Inrroduclion 
section). Exilnples includc use of temporary office space, lease rminar ion  cosrs. etc. Oxdy 
directly amib~~able  t t t c  c l o s u r e ! r e d i ~ t  x i ion  should be identified. This chollld nor bg 

to idcnt;fi rouune moving or eersonnel costs,, wliich are p u t e d  :iillq~n~.ri c ~ l l ?  b~ TI?< 
~ ~ L 4 1 p o r i t h ~ ~ s .  ,lor ~hnuid  il he ~ c d  to idcntifi one-time uria1.1~ moving COST< which u i l k  

sen;trl,wiv in irtm c .  helow. Fnr each unique one-lime cost, identie the  mount. y e s  in 
whicil d..e will be incurred and describe the nattue of the cost. DO not double co~ l l t  sly costs 
identified on Gaining Rase tables (Enclosure (3)). 

Losing Race: -perinn Field Activiw. Ncrrhwesi. Poulsbu. %-.A 

Fk' Deqcrin- 

1- 2800 Terminate remitiring it years of existing 10 year fixed lease 
(10 year Icue awarded 1 Ocr 94; cxpircs 3C) Sep 2005) 
(hual cost ro sscalate born S700K to S750K per year) 
(Cost is $2.8M unescalated or approximately 
$3M i n  then year dollars) 

SCENARIO: 1-10-0093-023 
22 November 1994 

E : ~ C ~ U L I  'rc ! 2 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete the following "Supporting Data" section. Then, summarize this data 
Summary Data Table (2-F) that immediately follows this "Supporting Data" 
entries in ($000). 

Table 2-F: Supporting Data: / 

Losing Base: IEn~ineeTirp Field Activity. e s t  Poulsbo. U 

SM EY 
1. 3000 01 g 4 years of existing 10 year k e d  lease. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure Q - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting f h m  an existing MOU with 
a state or local government, one-time environmental compliance cost avoidances, erc. 
should not be .used to identi.& ro.-movingor. which are calc- 

rithms. Do not indud a ~ i t o r n a ~ l d g g  e Constr~tcthn Cost Avoidances.(vy&h 
were identified ina sparate data call). or Procurement Co Av~idances (which are covered under 
item i. belowL For each savings, identify the amount, year in which it will occur and describe the. 
nature of the savings. Only savings directly attributable to h e  closure/realignment action should be 
identified. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: 0. Wq 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing base that would be incurred h 
addition t~ standard packing and shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, special handling or recalibration of 
specialized laboratory or industrial equipment; movement of special materials, etc. If unique costs 
identified here include packing and shipping costs, then ensure that tonnage for this "unique" 
equipment is not included under the Mission and Support equipment identified in Table 243. For 
each cost included in the table above, identify the amount, year in which the cost will be incurred, 
the name of the gaining base and a brief description of the cost. 

Losing Base: Eneineeringl~vip. Northwest. Poulsbo. WA 

Enciosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result fiom the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, C W U S  costs/savings, or sdary savings for eliminated positionshillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of scale, 
changes in mveX requirements, differences in wage grade labor rates or locality pay differentials, 
changes in the amount of mission work performed on contract, and changes in utility 
requirements or ADP/telecornmunications costs not included in responses provided in the Base 
Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload &om a losing to a gaining base, the following information i s  provided bslow. 

' should take into consideration both ecgno Calc- mies of scale w e r e n c e s  in oneratin, 0 

&. Remember, my salary savings resulting from eliminated military billets and/or civilian 
positions must be identified as a number of biUets/positions eliminated in Table 2-C. Do not 
include basic salary and fringe benefit savings associated with billetslpositions identified as 
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(including non-payroll G&A for DBOF activities) reported in Data Call. 66. 

First., identlfy economies of scalc by examining the historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of relationship that exists). The 
relationship berween costs and workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in workload. Economies of scale benefits 
will generally accrue to gaining bases on an incremental basis, as the workload ramps up, and 
will remain in future years after all workload is transitioned. 

Second, calculate resulting cl~angss in operating costs. Changes in operating costs should 
be calculated by pricing out direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into consideration economies of 
scale resulting fiom the workload transfer) for both the losing and gaining base. The difference 
in total costs associated with the worldoad transition is then identified as the net change in 
mission costs. Relative differences in the numbers of hours required to complete a project at the 
losing base and gaining base(s) should be taken into consideration, if identifiable. Mso, include 
contract costs in this analysis, but unless cost changes are identifiable, assume that contract price 
rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 

2 -  12 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
sure (2) - LOSING BASE QUESTIONS 

this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring *ases in mission costs associated with the clos~lrealignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost increase, identify the name of the 
gaining base where the workload will be transferred (if applicable), cost increases by year and 
describe the nature of the cost increase. If this worksheet is filled in, provide supporting data to 
show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

I 

Enclosure (2) 

Net Mission Costs (Cost Increases) Worluhcet 

Losing Base: Engineerinp Field Activity, Northwest, Poulsbo, WA 

1. I I I I I I 

Description: 
1 I 

FY 2001 
and 

Beyond 

9. 

Description: NIA 
I 

2. I 
Description: 

1 

3. 

I 

FY 1998 FY 1999 Gaining Base 

1. Southwest Divigion, Naval 
Facilities Engineering 
Command, San Diego, CA 

Description: 

IFy2000 FY 1996 FY 1997 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Fnclosure_(21- LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to idenufy any net 
recurring decreases in mission costs associated with the closure/reaIignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identi? the name of 
the gaining base where the workload will be transferred (if applicable), cost decreases by year 
and describe the nature of the cost decrease. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: Engineering Field Activity, Northwest, Poulsbo, WA 

Enclosure (2) 

Gaining Base 

1. Southwest Division, Naval 
Facilities Engineering 
Command, San Diego, CA 

FY 1996 FY 1997 

L 

Description: NIA 

3. 

Description: 

3. 

Description: 

4. 

FY 1998 

I I 
Description: 

5. I 
Description: 

FY 1999 FY2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will hegln and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 
all of which are calculated by other COBRA algorithms.) Do not double count changes in 
Mission costs shown above. Do not double count any costs identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: EFA NORTHWEST. POULSBO, WA - EY 
1. NONE 

DescrlDtlon 

- g. Miscellaneous Recurring Savings. Identify any other recurring savings a t  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will beeln and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: EFA NORTHWEST, POULSBO, WA 

ual Savings El 
1. $88 00 

DescrlDtlon 
TRAVEL (ALASKA & SAN DIEGO) 

2 $112 0 1 TRAVEL (ALASKA & SAN DIEGO) 

SCENARIO: 1-10-0093-023 Enclosure (2) 
22 INNEM3ER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-ure f2) - LOSING BASE QUESTIONS i 

f. Miscellaneous Recurring Costs. Identify any other re 
which will not be calculated automatically by the COBRA algo 
Introduction section), e-g., new leases of facilities or equipme 
amount, year in which the cost will and describe the n 
attributable to the closurelrealignment action should be ide 
non-payroll BOS, Family Housing Operations, housing all 
which are calculated by other COBRA algorithms.) Do n 
costs shown above. Do not double count any costs ide 

Losing Base: M e e r i n g  Field Act iv i~ .  Northwest 0. W% 

Annual C d  
N/A 

g. Miscellaneous Identify any otber recurring savings at the losing 
base which will not be by the COBRA algorithms (as noted in the 
Introduction section), of facilities or equipment, etc. For the savings, 
identify the amount, and describe the nature of the savings. Only 
savings directly action should be identified. (Do not 
include changes Operations, housing allowances, 
CHAMPUS all of which are calculated by 

Costs shown above. Do not 

Field Activitv. Northwest. Poulsbo. WA 

l&Q&iQD 

1. Vehicle Lease 
2. 01 Travel 
3. 54 0 1 Phones 

Enclosure (2) 



BRAC85 SCENARIO DEVELOPMENT DATA CALL 
Fnclosure_(2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized fiom the sale of land at closed activities. However, if 
unusual circumstances warrant, identi* estimated amount of  proceeds, number of acres to be 
sold and rationale for assuming that proceeds will be obtained. 

Losing Base: Enpeering Field Activity, Northwest, Poulsbo, WA 

Revenues v 2 i  Rationale 
1. N/A 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realipnment scenario. Items identified here must a 
include any fimds, regardless of appropriation, identified as BOS costs in Data Call 66. An 
example of a cost to include here would be a planned "Other Procurement account" purchase of a 
computer system, which will no longer be required as a result of the closure/realignment action. 
For each cost avoidance, identify the amount, year in which the cost would have been incurred, 
whether the cost avoidance is one-timc or recurring in nature, and the nature of the cost 
avoidance. 

Losing Base: Engineering Field Activity, Northwest, Poulsbo, WA - EY O n e - T i m e ~ u m n  g 
1. NIA 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of squarc feet" 
(UF). 

Losing Base: Enginewa Field Activitv. Northwest. Poulsbo. WA 

Facility KSF Shutdown: Jhx (Tieased Space) 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
F n d o s u a  - LOSING BASE QWSTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family housing, 
MWR and utilities facilities, which will be shut down at the losing base as a result of this action. 
If an activity is being completely closed, then just enter 'W". The Base Loading Data 
Attachment includes an identification of total square feet for the activity and should be referred 
to in answering this question. Note that this entry should be shown in "thousands of square feet" 
(RSF). 

'ne Field Acbv~tv. Nortb . . Losing Base: Enheen west. Podsbo. W.4 

Facility KSF Shutdown: H- (Leased Space) 

Enclosure (2) 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 

 closure (2)  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through I .  above in the 
following table. fiote that all entries must be shown in ($000). 

SCENARIO: 1-10-0093-023 2 - 1 9 ~  Enclosure ( 2 )  
22 IKMNBER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
LEnclosuree~ - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through 
following table. Note t h a t t r i e s  must be s h o u  ($000). 

Asmm..# 
On t ime termination for 4 years of 10-year fixed lease. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E  - GAIN'ING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Base Tnformation. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SOUTEWESTNAVFACENGCOM SAN DIEGO CA N68711 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
Eim, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Tie 
Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functionslpersonnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, iden* the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: V 

&st Ex Location 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
h d y  constructed facilities. 

Enclosure (3) 



LOSING BASE: EFA NW 

BRAC-95 SCENARI:O DEVELOPMENT DATA CALL 
-SUBEX!) - GAINING BASE QUESTIONS 

P - 
a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 

the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closurelrealignment action should be identified. 

v bv the C I c  it be & to 
wlll For each 

unique one-time cost, identify the amount, yea. in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: S A V F m . N G C Q M  

Ex 
1. 112 00 Lan System: Purchase and installation of new Lan system 

to service leased spaces 
110 00 Reconfiguration of Office Spaces 
30 00 Installation of new telephones 
3 00 New employee training 
283 

31 0 1 New employee training 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This not be & to ldentlfv m o v u  

Cost Avoidances (which covered in the For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: S T N A V F A C F F -  

CPSf Ex 
1. None. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs at 

when transferring data to Summary Table. 

Gaining m e :  ~ A c ~ ~ c o ~  $/ 

These are one-time costs to outfit w s for staff associated with realignment. 

b. Other One-Time Uniqu 

1. None. 

Enclosure (3) 



Losing Base: EF'A NW 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

F - m  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any xumW&q Construction . . environmental mitigation costs which will be 
incurred as a result of this closudrealignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: SO-AVFACENGCOM 

Cpst E x  
1. 5 98 NEPA Document 

d. Miscellaneous Recurring Costs. Identrfy any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs h t l y  attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: P G C O M  

Annual Ex 
1. 438 00 Lease Space* 

282 00 Travel 
725 

286 0 1 Travel 

* Lease cost based on 146 pers @ 150sflpn X $20/sf. 

travel coSt to provide support to Northwest customers currently supported by one- 
day travel from EFA Northwest. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

Enclosure (3) 
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BRAC-95 SCENARTO DEVELOPMENT DATA CALL 
m C U ) S m  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 

e.g., wetland mitigation, environmental impact statements at gaining bases, new . . 
Iden* below any environmental mitigation costs 
incurred as a result 
environmental 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: S A V F A C E N G C O M  

CQSt Ex 
1. 5 98 NEPA Document 

d. Miscellaneous Recurring Costs. Identify any other g costs associated with 
the closure/realignment action at the gaining base whic culated automatically by 
the COBRA algorithms (as noted in the Introduction sec . , new leases of facilities or 
equipment, etc. For each cost, identify the year in w st will and describe the 
nature of the cost. Only costs directly attributable to relrealignment action should be 
idenMed. (Do not include changes in non-payro y Housing Operations, housing 
allowances or CHAMPUS costs, all of whic by other COBRA algorithms.). 
Do not double count any costs identified on les (Enclosure (2)). 

Gaining Base: s-s'INA-M/ 

Annual E 
1. 369 00 

5 00 
488 00 Travel 
1062 

384 0 1 e Space 
10 0 1 
rn 0 1 
1769 

el c W  to to Northwest customers currently supported by one- 
day travel from EFA 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

Enclosure (3) 



Losing Base: EFA NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, al l  of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: -AVFACENGCOM 

EY 
1. None. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: fi 

No.ofAcresEY 
1. None. Relocation site will be leased ofice space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO: 1-10-0093-023 Enclosure (3) 
22 NOVEMBER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCU)SURE - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Iden* any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, iden* the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, -US costs or salary 
savings for eliminated positions/billets, all of which are 
algorithms.). Do not double count any savings identified on 
(2)). 

Gaining Base: SOUTHWES- 

Savings Ex 
1. None. 

f. Land Purchases. Iden* any land purchases at gaining bases to 
accommodate relocating activities/functions. Identify of acres, year in which 
purchase will occur and a brief description identifying to be purchased. 

Gaining Base: -GCW / 
Cpst No.ofAcresEx 

1. None. Relocation site will ace in a high density urban downtown 
setting where substantial vacant 

Enclosure (3) 



Losing Base: EFA NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mC:TDS= - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. 
the following table: 

Table 3-A: Dynamic Base Information 
1 11 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

SCENARIO: 1-10-0093-023 
Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

the following table: 

* Includes both Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - GAINING BASE QUESTIONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

-. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

SOUTHWESTNAVFACENGCOM SAN DIEGO CA N68711 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. E'inally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One-Tie 
Unique Costst1 answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, iden* the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in the 
gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: mrn-h.1 

QS EX Location 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting. Substantial existing space available for leasing is already available. Relocation would 
have negligible impact on existing community infastructure as we are planning to utilize 
already constructed facilities. 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCU)SURE - GAINING BASE QUESTIONS 

J 
a. (2) Other Unique OneTirne Costs. Identify any other one-time unique costs at 

the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. Only 
costs directly attributable to the closure/realignment action should be identified. 

wdl be For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and describe 
the nature of the cost. Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: fi 

&?st Ex 
1. 112 

DescriDtion 
97 Lan System: Purchase and installation of new Lan 

system to service leased spaces 
90 97 Reconfiguration of Office Spaces 
16 97 Installation of new telephones 
2 97 New employee training 
235 

17 98 New employee training 

112 00 Lan System: Purchase and installation of new Lan 
system to service leased spaces 

110 00 Reconfiguration of Office Spaces 
30 00 Installation of new telephones 
3 00 New employee training 
283 

26 0 1 Installation of new telephones 
& 0 1 New employee training 
112 

SCENARIO: 1-10-0093-023 Enclosure (3) 
22 NOVDlBER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-0s- - -GAINING BASE QUESTIONS / 

a. (2) Other Unique One-Time Costs. Iden* any other 
the gaining base which will not be calculated automatically by the 

the nature of the cost. Do not double count any costs Losing Base tables 
(Enclosure (2)). Remember to aggregate with 2.a. (1) previous page, if any, 
when transferring data to Summary Table. 

Gaining Base: S O ~ m t W F S ~ A V F A ~ G C O ~ ' /  

Cm Ex 
1. 775 97 e Space Outfitting 

101 98 Space Outfitting 
716 00 Space Outfitting 

1253 0 1 Furniture entlLease Space Outfitting 

These are one-time costs to outfit work' tions for staff associated with realignment. P 

attributable to the closurelrealignment action should be 

Gaining Base: -s-- 

fbt 
1. None. 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- GAINING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This not be used to 

savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: S A V F A -  

Cast Ex 
1. None. 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g . , wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any Construction . . 

environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Cow for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: S V F A C J 3 W C Q M  

Cast Ex 
1. 5 96 NEPA Document 

Planning to relocate into leased office space. $5,000 for NEPA document. 
This document cost would consider both EFA West and EFA Northwest functional moves to 
San Diego. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identrfy the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). 
Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Enclosure (3) 
22 NOVM3ER 1994 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Enviro~lental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs 
bases as the result of a transfer of functions or personnel, these costs 
e. g . , wetland mitigation, environmental impact statements at gaining 
Identify below any 

. . 
environmental 

incurred as a result of this closure/realignment action. 
environmental mitigation are identified in Table 3-B). 
year in which the cost will be incurred and a brief 

Gaining Base: S m m G C O M  

Sm EY 
1. 5 96 

DescriDtion 
NEPA Document 

Planning to relocate into leased office space. A document. 
This document cost would consider both EFA functional moves to 
San Diego. 

d. Miscellaneous any other recurring costs associated with 
the closure/realignment action at the h will not be calculated automatically by 
the COBRA algorithms (as noted in section), e.g., new leases of facilities or 
equipment, etc. For eac in which the cost will begin and describe the 
nature of the cost. Only costs the closure/realignment action should be 
identified. (Do not include c OS, Family Housing Operations, housing 
allowances or CHAMPUS costs, hich are calculated by other COBRA algorithms.). 
Do not double count any co on Losing Base tables (Enclosure (2)). 

Gaining Base: GCOM 

1. Lease Space 
5 Lease Equipment 
11 Add'l Vehicles 

Travel 
513 

252 98 Lease Space 
5 98 Lease Equipment 

22 98 Add'l Vehicles 
5% 98 Travel 
813 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

Gaining Base: SOUTHWESTNAVFACENGCOM v 
Annual Ex 

1. 246 97 
DescriDtion 
Lease Space* 

l!E 97 Travel 
353 

* Lease cost based on 82 pn @ 150sflpn x $20/sf. 

Annual Ex 
112 98 Travel 

Annual Ex 
438 00 Lease Space** 

2 8 l  00 Travel 
725 

** Lease cost based on 146 pn @ 150sflpn X $20/sf. 

Annual Ex 
372 0 1 Lease Space*** 
618 01 Travel 

990 

*** Lease cost based on 124 pn @ 150sfIpn X $20/sf. 

travel cqst to provide support to West Coast customers currently supported by one- 
day travel from EFA West and EFA Northwest. 

Lease Space: No space currently available at Southest Division. Realignment will require 
leased office space adjacent to Southwest Division. Substantial vacant commercial office space 
presently exist in San Diego. 

SCENARIO: 1-10-0093-023 
Enclosure (3) 
22 bWEMEER 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

/ 
Lease Space 
Lease Equipment 4 
Add'l Vehicles 
Travel 

Lease Space 4y' 
Lease Equipment 
Add'l Vehicles 
Travel / 

. . Admtlonal to support to West Coast customers currently supported by one- 
day travel from EFA Northwest. 

Lease Space: available at Southest Division. Realignment will require 
Division. Substantial vacant commercial office space 

Enclosure (3) 



Losing Base: EFA WEST/NW 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCTl3Sm - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identifj the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closudrealignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positionslbillets, a l l  of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: S O ~ A V F A ~ G C O M  

Ex 
1. None. 

f. Land Purchases.. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifving why the land needs to be purchased. 

Gaining Base: SOUTHWESTNAVFACENGCOM 

ch t  No.ofAcresEx 
1. None. Relocation site will be leased office space in a high density urban downtown 
setting where substantial vacant space already exists. 

SCENARIO: 1-10-0093-023 



BRAC-95 SCENARI0.DEVELOPMENT DATA CALL 
ENCLOSURE - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Idenbfy any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by e model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, ide the year in 
which each will and describe the nature of the savings. Only savings 
attributable to the closure/realignment action should be identified. (Do n include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, Jst or 
savings for eliminated positions/billets, all of which are calculated by ther COBRA 
algorithms.). Do not double count any savings identifed on tables (Enclosure 
(2)). 

Gaining Base: -TNAVFACENGCQM 

Savings EX . . w 
1. None. W 

f. Land required at gaining bases to 
accommodate relocating cost, number of acres, year in which 
purchase will occur and the land needs to be purchased. 

Gaining Base: SOUTHWESITNAVF 

Cnst 
1. None. Re ace in a high density urban downtown 
setting where su 

Enclosure (3) 



Losing Base : EFA WEST/NW 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

-0s- - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrasuucture Impact and Other One-Time Unique Costs, as 
applicable. 

SCENARIO: 1-10-0093-023 Enclosure (3 
22 NOVDBd 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E I Y , Y . m  - GAINlNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information / ' 
1. 

* Includes both Commu ' Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. I; 

Enclosure (3) 
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I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

L. M. SMITH, RADM, CEC, USN w w. -@L2f - 
NAME (Please type or print) Signature . 
ACTING COMMANDER 
Title 

//he/%' 
Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



BRAC-95 CERTIFICATION - Scenar io  1 - 10-0093-023 
Scenar io  Title ALT 2 - EFD 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy se t  forth by the Secretary of the  Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the  BRAC-95 process are  
required to provide a signed certification that  s ta tes  "I certify that  the  information contained herein 
is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that  the  certifying official has 
reviewed the information and either (1)  personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that  information. Enclosure (1)  to this at tachment is provided for individual certifications and may 
be duplicated a s  necessary. You a re  directed to maintain those certifications a t  your activity for 
audit purposes. For purposes of this certification sheet,  the  commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet.  This sheet must remain attached to this package and be 
forwarded up the  Chain of Command. Copies must be retained by each level in the  Chain of 
Command for audit purposes. 

I certify tha t  the  information contained herein is accurate and complete to the best of my knowledge 
and belief. 

CAPT Terry M .  Dillon 

ACTIVITY COMMAN 

-*4& 
COMMANDING OFFICER 17 November 1994 

ENGINEERING FIELD ACTIVITY WEST 

Attachment Two 



SCENARIO NUMBER: 1-10-0093-023 
SCENARIO: ALT2-EFD 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

T-  E. PJIDIDT 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

18 NOVEMBER 1994 
Date 

VNAvFACFW.OM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NT T .EVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You 
are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certification sheet. This sheet 
must remain attached to this package and be forwarded up the Chain of Command. Copies must be retained 
by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

D.F. Walsh 
NAME (Please type or print) pP Signature 

t. CEC USN 
Title Date 

Engineering Field Activitv. Northwest 
Activity 



Reference: SECNAVNOTE 11000 of 08 December 1993 

I .  accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up the 
Chain of Command. Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

T., E. G W N L A E L  CEC. USN 
NAME (Please type or print) Signature - Title 

ww Date I[ LY f . 
S ~ v F A C F , N G c O ~  

Activity 

SCENARIO: 1-10-0093-023 
REVISION OF 22 NOVEMBER 1994 

Attachment Two 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUF'FINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W b  A. EARNEH 9 1 
NAME (Please t y p e d  print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of Command reviewing the information will 
also sign this certification sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of Command for audit 
purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

C A P '  R. S. TYLER. CEC. U. S. NAVY 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

22 NOV 1994 
Date 

SOUTHNAVFACENGCOM. CHARLESTON. SC 
Activity 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is 
knowledge and belief. 

CDR J. W. BUSHONG, CEC, U. S. NAVY 
NAME (Please type or print) 

Head 22 Nov 1994 
Title Date 

Claimant Support Deuartment 
Department 

SOUTHNAVFACENGCOM. CHARLESTON. SC 
Activity 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title 

NAVAL FACILITIES ENGMERING COMMAND 
Activity 

I/ 13 4944- 
Date 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

:'I. A. EARPJEfl 

NAME (Please type or .Wt) Signature 

Title Date 



ocumel-t Separator 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: CDR John Amarantides 

Organization : COMNAVFACENGCOM 

I 

* * * * *  48 Hour Turnaround Required * * * * *  

Complete a BRAG95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

Number of Pages, including cover page: 21 I 

Time : 13:26:28 Fax Number : 3258566 

I 

URGENT 

Date : 11/16/94 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An atternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (~ttachment One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities at the base. Manpower numbers (end strength f are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base. 
excluding family housing, MWR and utilities. as reported in the Naval Facilities Assets Data 
Base(NFADB). 

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs, regardless of 
appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

I Scenario Number: ( 1- 10-0093-023 II 
Scenario Title: ( ALT 2 - EFD 

Close WESTDIV. SOUTHDIV and EFA Northwest. 

Due Date: 

Any questions concerning this specific closure/realignment scenario should be 
addressed to LCDR Leinberry a t  (103) 681-0474. General questions regarding COBRA or other 
costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 

1400 EST. 18 November 1994 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 4 4 255 EFA NORTHWEST 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which will either be relocated or . 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1 996" and projected "End of FY 2001 " end strength. The source of this data is the 
BWERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the %d of FY 2001 ' column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIAmBD EORCL 
MAJOR BEGIN EX 1996 STRUCTURE CHAN-S EM) BX 2001 

UIC - - OFF EKL CIV STU OPE E CN STU OFF ENL C N  S!lV 

N 44255 EFA NORTHWEST COMNAVFAC 11 0 0 0 0 0 0 0 11 0 0 0 

N 44255 NAVFACENGCOM EFA NW C O M N A W  0 0 0 0 0 0 0 0 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, correspondmg numbers of billetdpositions must be incoprated both into the "Ebd FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletsiTositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "Find of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

r n ~  #on- 
U I C  Nalm CLAnmm CITI  S'EXrE OEF BlsL C N  DOD a O S E D ?  FX 

N 44254 ROICC WHIDBEY ISLAND COMNAMAC OAK HARBOR WA I 01 01 0 1 01 1 1 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AlTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 Edcility square feet, excludmg Eamily ho&ing. MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). Thip figure is used in determining the number of square feet which will be "shut downR as a result of the closure action. 

T o t a l  F a c i l i t y  Square F e e t  ( i n  t h o u s a n d s )  : 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 @ble(s), which should then be returned with this data d l  response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OB0S 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

EFA NORTHWEST COM NAVFK I 34 o 299 o 1 o o o o I 3 4 o 299 o r 

p a g e  1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
44255 EFA NORTHWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVFAC 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . . 
ATT'ACHMENT 1: BASE LOADING DATA 

Activity: 6 2 4 6 7 NAVFACENGCOMSOUTH 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifjmg military billets and civilian positions which d l  either be relocated or . 
eliminated as a result ofclosure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CN) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1 W6" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in suppott of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 "column of the table. If aw 

~ - 

numbers are changed, please provide a revised set of totals at the end of the listing. 

UIC mum 
PLAEILJgD FOR- 

MAJOR BEOIIS FI 1996 STRUCTURE CHAUaS EM) PI 2001 
CLAlMlWT OFF ENL C N  STU OFF E#L CTV STU OFF E m  CIV STU 

N 62467 NAVFACENGCOMSOUTH COMNAVFAC 20 0 667 0 0 0 -84 0 20 0 583 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and . 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fmal year in which the 
detachment will be closed. For any detachments which will be closed, conwpondmg numbers of billeWpwitions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

WWOR won- 
UIC - UAnmnT C I T X  S- 011 E#L C N  DOD CLOSED? FX 

N 62467 ROlCC Charleston COMNAVFAC CHARLESTON SC I 01 0 1 01 01 I I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areasksigned to the activity being considered for closure or realignment. Please review this . 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this i c t  in the "Closed?" column, and then identlfy the fiscal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billetdpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC M CITX OFF E#L CJY DOD CLOSED? FI 

ar 60376 Inactive Chase Field CNET BEEVILE TX I 01 0 l 0 l 01 I i 
I 1 I I I I 

N 61927 Inactive Reserve Center COMNAVRESFOR MIAMI FL I 0 1 0 1 01 01 I 1 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . . 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. ntis is the total Class 2 frtcility square feet, excludq W y  housing. MWR and utilities, as reported in the Naval Facilities Assets 
D ~ G  Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total F a c i l i t y  square F e e t  ( i n  thousands): 0 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table@), which should then be returned with this data call response. 

MAJOR BPMA RPMA OBOS OB0S RPMA RPMA OBOB OBOB RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

467 NAVFACENGCOMSOUTH COMNAMAC 46 0 1158 0 0 0 0 0 46 0 1158 0 I 

Page 1 

TOTALS : 

. 
46 0 1158 0 0 0 0 0 46 0 115 8 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. 'Ru is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the clo~~~e/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62 467 NAVFACENGCOMSOUTH 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 

CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVFAC 0 0 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL . 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 624 74 NAVFACENGCOMWEST 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identiwg military billets and civilian positions which will either be relocated or . 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-bard counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "kd of FY 2001 " end strength. The source of this data is the 
BUPERShIAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately refled the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED IOR- 
MAJOR BEGIN 11 1996 STRUCTURE CHAN-8 END FX 2001 

UIC BmE5 C L A n m m  O F  EKG CTV STU OII E C N  STU 011 EKG C I V  STU 

N 62474 NAVFACENGCOMWEST COMNAVFAC 12  0 259  0 0 0 197 0 12 0 456 0 

M 8 7 0 0 1  USMC Recruiting 
N 68607 PSD San Bruno 
N 68378 PWC S'FRAN 
N 68308 NRRC Reg 2 0  
N 00228 DFAS San Bruno 
N 62705 Def PRinting San Bruno 
N NCISU NIS San Bruno 
N 68910 OGC Litigation 

COMMARCOR 
COMNAVFAC 
COMNAVFAC 
COMNAVRESFOR 
COM NAVSUPSYS 
COM NAVSUPSYS 
OUSN 
SECNAV 

TOTALS : 12 0 259 0 0 0 197 0 12 0 456 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and , 

determine which, if any,.of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fwal year in which the 
detachment will be closed. For any detachments which will be closed, corraopondmg numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions"data in your data call response. Manpower numben shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

U I C  - C L A n m m  C I T X  STXCB OFF B CTV DOD CLOSED? FI 
# 44269 ROlCC China Lake COMNAVFAC CHINA LAKE CA I 0 1 01 0 1 01 I 1 

I I I 1 I I 

lo 45725 ROlCCConcord COMNAVFAC CONCORD CA I 01 0 1 I t 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL, USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review this , 

list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then ident~fy the fiscal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Popu1ation"and also the "Eliminated and Relocated Billets/Positionsn data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

m u  uon- 
UIC m&a CLanmm CITX S!mTB ORE ENL C N  DOD CLOSED? FI 

N 00619 NAVHOSP Oakland BUMED OAKLAND CA I 0 l 01 01 01 I 1 
I 

N 60028 Hunters Point Annex CINCPACFLT SAN FRANCISCO CA I 01 0 1 01 0 1 I t 
N 00236 NAS Alarneda CINCPACFLT ALAMEDA CA 
N 60028 NAVSTA Treasure Island CINCPACFLT SAN FRANCISCO CA 
M 67625 USMC Reserve Center COMMARCOR SAN RAPHAEL CA 
N 62474 MCASS Mojave COMNAMAC KERN COUNTY CA 
N 68305 NCEL Port Huenerne COMNAVFAC PORT HUENEME CA 
N 62474 ONR Pasadena COMNAWAC PASADENA CA 
N 68378 PWC San Francisco Bay COMNAVFAC MULTIPLE SITES CA 

N 02221 NAVSHIPYD Mare Island COMNAVSEASYS VALLEJO CA 

0 L 

0 
6 
0 
0 

0 
0 

0 

0 
0 
23 
0 
0 
0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

1 I 

0 
0 
0 
0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THENAVY (DON) TENP;NTS. This is a list of non-DON tenant activities located at the installation. If any of these - 
tenants need to be. relocated as a result of the closure/realignment action, then iden@ the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the name/location of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positionsn data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

I 

x 00000 US Soil ~onservation Svc unknwn I 01 0 1 1 I 01 I 

UIC UAImMT 011 EHL C N  DOD II EUCErVINQ BASE 

Page 1 11/16/94 

0 
0 

0 

D #33181 DCMS West Det unknow n 
D w4Ex02 Joint Military Postal Act. unknown 
x ooooo SBA unknown 

0 
2 
0 

0 
11 
0 

2 
4 
1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excludmg W y  hosing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total lacil ity Square leet (in thousands): 279 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OB0S RPMA RPMA OBOE OBOE RPMA RPMA OBOS OB0S 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
a 47 4 NAVFACENGCOMWEST COM NAVFAC 95 0 40 0 1 0 0 0 0 95 0 40 0 I 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially . 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62 474 NAVFACENGCOMWEST 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVFAC 0 0 0 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2  
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : a  NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : 9: \COBRA\DONE\NAESUNI2. CBR 
Std Fctrs Fi 1.e : .P:\COBRA\N~SOM.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 1999 (1 Year) 

NPV i n  2015($K): -29,546 
1-Time Cost($K): 2,535 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  LCon 59 659 0 
Person 0 0 -998 
Overhd 39 29 96 
Moving 0 0 1,433 
Missio 0 0 0 
Other 0 150 0 

TOTAL 98 838 532 -2,465 -2,465 -2,465 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 1 0 0 0 
En 1 0 0 5 0 0 0 
C i  v 0 0 40 0 0 0 
TOT 0 0 46 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 4 0 0 0 
En 1 0 0 .  0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 0 40 0 0 0 
TOT 0 0 44 0 0 0 

Move NAESU t o  NADEP NI w/ same milcon as a t  pax 676k admin 42k storage 

Total 
----- 

718 
-7,826 

-402 
1,433 

0 
150 

Tota 1 ----- 

Beyond 
------ 

0 
-2,276 

-189 
0 
0 
0 

Eliminates 14 more by consol idat ion w i th  NAESU ac t i v ies  a t  San Diego 

SCENARIO 5 -' 7 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/21 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario F i  l e  : P: \coBRA\DONE\NAESUNI~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  [Con 59 659 
Person 0 0 
Overhd 39 29 
Moving 0 0 
Missio 0 0 
Other 0 150 

TOTAL 98 838 1,834 235 235 235 

Savings ($K) Constant Do l l a rs  
1996 1997 
---- 1998 ---- 1999 ---- 2000 ---- 2001 ---- ---- 

M i  LCon 0 0 0 0 0 0 
Person 0 0 1,174 2,312 2,312 2,312 
Overhd 0 0 1 24 388 388 388 
Mov i ng 0 0 4 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 1,302 2,700 2,700 2,700 

Tota l  ----- 
718 
286 
886 

1,437 
0 

150 

Tota l  ----- 
0 

8,112 
1,288 

4 

Beyond ------ 
0 

36 

Beyond ------ 
0 

2.31 2 
388 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 113 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P:\COBRA\OONE\NAESUNIZ.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  L i tary  Construction 
Fami l y  Housing Construct ion 
I n f o n a t  ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time llnique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 2,534,747 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  t a r y  Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 3,609 .............................................................................. 
Total Net One-Time Costs 2,531,137 



ONE-TIME COST REPORT (COBRA vS.08) - Page 213 
Oata As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

Base: NAESU PHILADELPHIA, PA 
(ALL values i n  Dol lars) 

Construction 
M i  t i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
ELiminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,666,747 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 3,609 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,609 

Total Net One-Time Costs 1,663,137 



ONE-TIME COST REPORT [COBRA ~5.08)  - Page 313 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\OONE\NAESUNIZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NADEP NORTH ISLAND, CA 
(ALL values i n  Dol lars) 

Category ---- ---- 
Construction 

M i  t i  tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 868,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 868,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : P:\COBRA\DONE\NAESUNI2.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

A l l  Costs i n  SK 

Base Name 
--------- 
NAESU PHILADELPHIA 
NAOEP NORTH ISLAND 
...................... 

Tota 1 I MA Land Cost Total 
M i  LCon Cost Purch Avoid Cost 
------ ---- ----- ----- ----- 

0 0 0 0 0 
71 8 0 0 0 71 8 

Totals: 71 8 0 0 0 718 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department :NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNI~. CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOM.SFF 

MilCon f o r  Base: NADEP NORTH ISLAND, CA 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* HiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
ADMIN SPACE ADMIN 0 n/a 0 n/a 676 
SUPPLY/STORAGE STORA 0 n/a 0 n/a 42 .............................................................................. 

Total Construction Cost: 718 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 718 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAESU PHILADELPHIA, PA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

5 5 0 80 

PERSONNEL REALIGNMENTS: 
To Base: NADEP NORTH ISLAND. CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 4 0 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 40 0 0 0 40 
TOTAL 0 0 44 0 0 0 44 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i l i ans  0 
TOTAL 0 

(Out o f  NAESU PHILADELPHIA, PA): 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - -A-  ----- 
0 4 0 0 0 4 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 40 0 0 0 40 
0 44 0 0 0 44 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 - 1 0 0 0 -1 
Enl isted 0 0 - 5 0 0 0 -5 
Civ i  l ians 0 0 -40 0 0 0 -40 
TOTAL 0 0 -46 0 0 0 -46 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NADEP NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action) : 
Off icers En 1 i sted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

18 18 0 3,230 

PERSONNEL REALIGNMENTS: 
From Base: NAESU PHILADELPHIA, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 4 0 0 0 4 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 40 0 0 0 40 
TOTAL 0 0 44 0 0 0 44 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP NORTH 
1996 1997 1998 ---- ---- ---- 

Of f icers 0 0 4 
Enlisted 0 0 0 
Students 0 0 0 
Civ i  l ians 0 0 40 
TOTAL 0 0 44 

ISLAND. 
1999 

CA) : 
2000 ZOO1 Total ---- ---- ----- 
0 0 4 
0 0 0 
0 0 0 
0 0 40 
0 0 44 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi lians ---------- ---------- ---------- ---------- 

22 18 0 3,270 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNI~.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

40 
4 
2 
6 
2 

26 
14 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 0 0 0 0 4 0  
Civi  Lians Moving 0 0 2 8 0 0 0 2 8  
New Civ i  Lians Hired 0 0 1 2 0 0 0 1 2  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0  8 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 24 0 0 0 24 
TOTAL CIVILIAN NEW HIRES 0 0 1 2 0 0 0 1 2  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILAOELPHIA 
Scenario Fi Le : P:\cOBRA\DONE\NAESUNI~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAESU PHILAOELPHIA, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai l ab le  

C I V I L I A N  POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

40 
4 
2 
6 
2 

26 
14 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 8 0 0 0  8 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 24 0 0 0 24 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not  appl icable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\DONE\NAESUNI~.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NADEP NORTH ISLAND, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i  v i  1 ians Moving ( the  remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
EarLy Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i  t y  Placement# 60.00% 
C i  v i  l i ans Avai lab l e  t o  Move 
Civ i  l ians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

40 
28 
12 
0 

0 
0 
0 
12 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not  appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNIZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 
----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 59 659 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 39 29 
Shutdawn 0 0 
New H i  r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP 1 RSE 0 0 
Env i ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 150 

TOTAL ONE-TIME 98 838 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Oata As O f  10:38 0111 1/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\OONE\NAESUNI2. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lcu 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Total 
----- 

Tota 1 ----- 
0 

Beyond 
------ 

0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\OONE\NAESUNIZ. 
Std Fctrs F i l e  : P:\COBfU\N95OM.SFF 

CBR 

ONE-TIME NET ----- OK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 98 838 532 -2,465 -2,465 -2,465 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILAOELPHIA 
Scenario Fi Le : P: \COBRA\OONE\NAESUNIZ. 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

CBR 

Base: NAESU PHILAOELPHIA, PA 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 39 
S h u t d w  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 39 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHI LAOELPHIA 
Scenario Fi Le : P:\COBRA\OONE\NAESUNIZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAESU PHILADELPHIA, PA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

1,667 

Total ----- 

TOTAL COSTS 39 29 

ONE-TIME SAVES ----- OK) ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNIZ.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAESU PHILADELPHIA, PA 
ONE-TIME NET 1996 ----- (SK) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Reti r/RIF 0 
Civ Moving 0 
Other 39 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 39 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 39 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\DONE\NAESUNIZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.sFF 

Base: NAOEP NORTH ISLAND, CA 
ONE-TIME COSTS 1996 ----- 1997 

O K )  ----- ---- ---- 
CONSTRUCTION 

M I  LCON 59 659 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Oiem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi romenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 150 

TOTAL ONE-TIME 59 809 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P: \COBRA\OONE\NAESUNIZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM. sFF 

Base: NAOEP NORTH ISLAND, CA 
RECURRINGCOSTS 1996 1997 ----- (SK) ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 
RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 59 809 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAV ES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department :NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario F i l e  : P:\COBRA\DONE\NAESUNIZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Base: NAOEP NORTH 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Reti r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

ISLAND. CA 
1996 1997 ---- ---- 

Total ----- 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 59 809 235 235 235 235 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:38 01/11/1995, Report Created O8:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P:\COBRA\DONE\NAESUNI~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

NAESU PHILADELPHIA, PA Closes i n  FY 1998 
NADEP NORTH ISLAND, CA Rea 1 i gnmen t 

Sumnary: - - - - - - - - 

Move NAESU t o  NADEP N I  w/ same milcon as a t  pax 676k admin 42k storage 

Eliminates 14 more by consol idat ion w i t h  NAESU ac t i v ies  a t  San Diego 

SCENARIO 

INPUT SCREEN TUO - DISTANCE TABLE 

Fran Base: To Base: ---------- - - - - - - - - 
NAESU PHILADELPHIA, PA NADEP NORTH ISLAND. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  NAESU PHILADELPHIA, PA t o  NADEP NORTH ISLAND, CA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icer  Positions: 0 0 4 0 0 
Enl isted Positions: 0 0 0 0 0 
Civi  Lian Positions: 0 0 40 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 23 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAESU PHILADELPHIA, PA 

Total O f f i ce r  Employees: 5 RPMA Non-Payroll ($K/Year) : 
Total Enl isted Employees: 5 Comnunications ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll ($K/Year) : 
Total Civ i  Lian Employees: 80 BOS Payrol l  ($K/Year): 
M i  1 Fami Lies L iv ing On Base: 22.0% Fami Ly Housing ($K/Year): 
Civil iansNotWiLlingToMove: 6.0% AreaCost Factor: 
O f f i ce r  Housing Uni t s  Avai 1: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enl isted Housing Units Avai 1: 0 CHAMPUS Out-Pat ($ /V is i t ) :  
Total Base Faci l i t ies(KSF): 0 CHAMPUS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month) : 407 A c t i v i t y  Code: 
Enl isted VHA ($/Month): 259 
Per Diem Rate ($/Day): 123 H m e r  Assistance Program: 
Freight Cost ($/Ton/Mi Le): 0.07 Unique A c t i v i t y  Information: 

Distance: --------- 
2,761 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi l e  : P:\COBRA\DONE\NAESUNIZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP NORTH ISLAND, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Tota l  Student Employees: 
Total Civi  Lian Employees: 
M i  l Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not w i l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facil it ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPHA Non-Payroll ($K/Year): 
CamKlnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAESU PHILADELPHIA, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Savef$K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci l ShutDom(KSF): 

Name: NADEP NORTH ISLAND. 

1-Time Unique Cost ($K): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Nm-Mi lCon Reqd ($K) : 
Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) OK): 
Construction Schedule(%): 
Shutdown Schedule (7.1: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatimtsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci l ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutbm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
150 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDom: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILAOELPHIA 
Scenario Fi Le : P: \COBRA\M)NE\NAESUNI~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAESU PHILAOELPHIA, PA 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 a 
O f f  Scenario Change: 0 0 -1 0 0 0 
En 1 Scenario Change: 0 0 -5 0 0 0 
Civ Scenario Change: 0 0 -40 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NADEP NORTH ISLAND. CA 

Description New M i  [Con Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
AOMIN SPACE AOMIN 0 0 676 
SUPPLY/STORAGE STORA 0 0 42 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent Enl isted Married: 60.10% PriorityPlacementService: 60.00% 
Enlisted Housing MiLCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  SaLary($/Year): 76,781 .OO C i v i l i an  PCS Costs ($1: 28,800.00 
O f f  BAQ w i th  Dependents($): 7,925.00 Civ i  Lian New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg henploy Cost($/Week): 174.00 Max H a e  Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i an  Salary($/Year): 50,827.00 Max Home Purch Reinburs($): 11,191.00 
C i  v i  1 ian Turnover Rate: 15.00% C i v i l i an  Haneoming Rate: 64.00% 
C i v i l i an  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civ i  Lian Regular Ret i re Rate: 5.00% HAP Haneomer Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE H a e  Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY M M ,  N BRAC95 RSE Hanecwner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 75.00% 
In fo  Management Accwn t : 0.00% 
M i  LCon Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 5.00% 
Milcon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:38 01/11/1995, Report Created 08:22 02/16/1995 

Department : NAVY 
Option Package : NAESU PHILADELPHIA 
Scenario Fi Le : P: \COBRA\DONE\NAESUNI~. 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

. CBR 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S1Ton): 284.00 
M i  1 Light Vehicle($/Hi le):  0.31 
HeavyISpec Vehicle($/MiLe): 3.38 
POV Reimbursement ($/Mi le)  : 0.18 
Avg M i  L Tour Length (Years): 4.17 
RoutinePCS($/Pers/Twr): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Horizontal 
Uaterf ront  
A i r  Operations 
Opera t i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C m u n i  ca t ions Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i e s  
Envi ronmen t a  1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1  

Category UM - - - - - - - - $/UM -- ---- 
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category D ( 0 
Optional Category E ( ) 0 
Opt ionalCategoryF ( ) 0 
Optional Category G ( ) 0 
OptionalCategoryH ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
OptionalCategoryO ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



a€NT BY : NAESU HQ :12-30-34 ; 16:14 : FISCAL DIVISION* 703 746 7880: $40 

Scenario R0: 3-20 -0159-033~2  

I certify that the information contained 
the beet of my knowledge and belief. 

NEXT ECHELON LEVEL 

WILLIAM J. TINSTON, JR. RADM USN 
NAME Pleaoe t e or print) Signature 

ASSIBTANT C O ~ N D E R  
FOR LOGISTICS 

Title Date 
NAVAL AIR SYSTEMS COMMAND 

Activity 

I certify that the information contained herein ie accurate and complete to 
the beet of my knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Plaaee type or print) Signature 

Title Date 

Activity 

I certify that the information contained 
the beet of my knowledge and belief. 

MAJOR CLAIMANT LEV 

W. C. BOWESy VADM USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL AIR SYSTEMS COMMAND 
~ctivity 

I certify that the information contained herein ie accurate and complete to 
the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & W I S T I C S )  

-?.A, EARNER ,, 0 5  
- PI f )(.-,echd-- 

NAME (Pleaae type or grint) Signature 
A , -, (2 q' 

1 )  / i 
T i t l e  I Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or ( 2 )  has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to this attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the 
activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

ACTIVITY COMMANDER f 
J. D. VAN SICKLE 
NAME (Please type or print) 

COMMANDING OFFICER 
Title 

i .A \. (i,, ,\ ,-l;;; 
Signature, 

I 6. - - .  , ( ; , ' I  

Date I / 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 
Activity 

Attachment Two 



SCENARIO NO: 3-20-0159-033B 
SCENARIO TITLE: NAESU PHILADELPHIA 

INTRODUCTION: NAESU headquarters will be located as a tenant 
activity on board the Aviation Supply Office Compound in early 
FY95. It accomplishes total centralized management and 
coordination for the Naval Aviation Engineering and Technical 
Services (ETS) program which provides information, instruction, 
and training to aviation personnel both ashore and afloat in the 
installation, operation, and maintenance of weapon systems and 
equipment. NAESU headquarters performs the planning, budgeting, 
contracting, and execution of ETS support for the Fleet, Reserve, 
other NAVAIRSYSCOM activities, and foreign governments. On site 
field management and coordination of approximately 500 field 
civil service technicians and 1200 contractor technicians is 
accomplished through three TYCOM collocated regional offices and 
42 detachments worldwide. 

SCENARIO ASSUMPTIONS: 

NAESU will stand down as a command and consolidate with NADEP 
North Island. 

Functions associated with a commissioned command will not move to 
North Island. 

Given a current 41% reduction in NAVAIR force structure, NADEP 
North Island will not have excess capacity to handle additional 
NAESU administrative work load; manpower transferred accordingly. 

NAESU has unique functions not duplicated at NADEP North Island 
in the management and administration of a world wide Engineering 
and Technical Services organization. These functions and 
corresponding workload will be transferred in total. 

NAESU currently has three detachment offices in the San Diego 
area (Miramar, North Island, and a Regional Office) these will be 
consolidated with NAESU HQ. This consolidation will result in a 
savings of 5 military ( 2  Officers in Charge, 2 Assistant Officers 
in Charge, and 1 Regional Officer) and 9 civilians (6 clerical, 1 
Deputy Regional Officer and 2 Senior Supervisors). 

NAESU UNIQUE FUNCTIONS: 

Programs Management and Requirements Determination 
ETS Service Contracting; Domestic and Foreign 

UNIDENTIFIED COSTS: 

As NAESU becomes a department of a larger organization it will 
assume a significantly larger overhead burden. Previous studies 
indicate that the increased overhead costs will be directly 
reflected in significantly less fleet support for the flying hour 
dollar applied. 



STORAGE : 

Storage for files is required to be maintained in accordance with 
SECNAVINST 5212.10C, and 5210.11C, NAVCOMPTMAN, and the FAR. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

r 

Table 1-C: Losinu/Gainina Bases Involved in Scenario. Complete 
the table on the next page to identify "basesn involved in the 
closure/realignment scenario. Note that the term "Losing Basem 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario ~evelopment 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Baset1 refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 

Scenario 
No. : 

Scenario 
Title: 

Date: 

Name : 

Organization/Co 
de : 

Off ice Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

3-20-0159-033B 

NAESU PHILADELPHIA 

3 JANUARY 1995 

CDR JOHN VAN SICKLE 

NAVAL AVIATION ENGINEERING SERVICE UNIT CODE 
220 

(215) 897-5620 

(215) 897-5918 

(609) 354-0975 



call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workloadu, 
"ships", "F-14 squadronsu, I1tenants1l, etc., or to provide other 
clarifying in£ ormation. This third column- need oniy be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e.g., HWashington, DC - Leased SpaceN. 

Losing Base(s) 

NAESU PHILADELPHIA 

Enclosure (1) 

NAS NORTH ISLAND 

Gaining Base (s) Workload/Missions 
Transferrinu 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Complete a separate Enclosure ( 2 )  - Losing Base Questions for 
each "losingn base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-Dl 2-El and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAESU PHILADELPHIA 

Table 2-A:  Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

1 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 1  - LOSING BASE QUESTIONS 

expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be 
reviewed and a determination made as to whether the organization 
will be relocated. Relocating non-DON tenants must be included 
in the number of billets/positions identified as being 
transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately 
coordinated. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

M i l  Stu = Military Students. 

Table 2-A: Disposition of Personnel - Detail Data - 
From Losing Base: NAESU PHILADELPHIA AT AS0 COMPOUND 

Enclosure ( 2 )  

To 

UIC 

62849 

%ILL HOVE 
Wake additional copies of this table, or add rous to it, as necessary, to include each host/tenant activity 
thich w i l l  be relocated. 

Gaining Base: NAS NORTH ISLAND 

Name Type 1 996 

NAESU 
PHILADELPHIA 

TOTAL 

WEN FUNCTION WAS NORTH 

Officer 

En1 i sted 

C iv i l i an  

Mi l  Stu 

Officer 

Enlisted 

C iv i l i an  

M i l  Stu 

Officer 

Enlisted 

C iv i l i an  

M i l  Stu 

Officer 

En1 isted 

C iv i l i an  

M i l  Stu 

Officer 

Enlisted 

Civi 1 ian 

M i l  Stu 

Officer 

Enlisted 

Civilian 

M i l  Stu 

TRAWSFERS TO 

1997 

ISLAND. 

1 998 

4 

54 

4 

54 

4 

54 

4 

54 

1 999 ZOO0 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and EUUiDment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A, a 
sewarate Table 2-B must be completed for each combination of 
losina/sainins bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A.  

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms llMission" and 
nSupportH are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
"Missionu or I1Supportn is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shi~ved to the new location. 

Remember to complete the "Supporting DataM section which 
immediately follows the table. 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Rationale for Relocatinq 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2 - C .  Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billeta/poeitions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/~ositions 

Make edditional copies of this table, or add rows to it, as necessary, to include each host/tenant activity 
uith eliminated positionsbi llets. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
~reconciliationN table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, "End FY 2001". 

( see next page) 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2L - LOSING BASE QUESTIONS 

Table 2-D: Manpower Re 

1 I Officers I Enlisted 
A. Begin FY 
1996: 

B. Force 
Structure 

Changes ( + / - )  : 

C. Prior BRAC 0 0 

Changes 
( + / - I  : 

D. End FY 5 5 
2001 : 

onciliation Data 

Civilians I Mil Stu I Total 

2 - 9  Enclosure ( 2 )  

.' 

1. NAS NORTH 
ISLAND 

2. 

3. 

4. 

5. 

6. 

7 .  

8. 

9. 

10. 

E. Total 
Billets/Positi 
ons 

Moving : 

F. Eliminated 
Billets/Positions 

G. Remaining at 
Losing Base: 

4 

4 

1 

0 

0 

0 

5 

0 

54 

54 

26 

0 

0 

0 

0 

58 

58 

3 2  

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Notee: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

H. Sum of Lines 
E l  F, and G: 

Enclosure ( 2 )  

5 5 

- - -  

80  0 90 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Remirements (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a llmothballll (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as o ~ ~ o s e d  to closed or realimed. Scenario 
data call taskinss will identify if this is a llmothballM 
scenario. This area should a be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100. 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Enclosure (2) 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Datan section. Then, 
summarize this data in the Summary Data Table (2-F) that 
immediately follows this "Supporting Data" section. Show all 
entries in ($000) . 
Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine 
movin~ or ~ersonnel costs, which are calculated automaticallv by 
the COBRA alqorithms, nor should it be used to identifv one-time 
uniaue movinq costs which will be addressed se~aratelv in item c. 
below. For each unique one-time cost, identify the amount, .year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 
Losing Base: 

Cost - FY 
1. 
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b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movins or ~ersonnel 
savinss, which are calculated automaticallv by the COBRA 
alsorithms. Do not include Construction Cost Avoidances (which 
were identified in a separate data call). or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure ( 3 )  ) . 
Losing Base: 

Cost - FY 
1. 

Description 

c. One-Time Unique Moving Costa. The COBRA algorithms use 
standard packing.and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: 

Cost - FY Gainins Base 
1. 

N/A 

Description 
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d. and e. Changes in Mission Costs. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale and differences 
in o~eratins costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 
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differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in 
costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet ae neceseary. 

N/ A 

Net Yiseion Coets (Cost Increases) Worksheet 

Loeing Base: 
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e. Net Mission Savings. Complete the following worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

N/A 

Net Mission Savings (Cost Decreaees) Worksheet 

Losing Base: 

Enclosure ( 2  ) 

Gaining Base 

1. 

FY 
1996 

Description: 

FY 
1997 

FY 
1998 

2. 

FY 
1999 

I 
Description: 

FY 
2000 

I 

3 .  

FY 
2001 
and 

Beyond 

I 

I 
Description: 

4 .  I I I 
Description: 

I 

5. 
I I I I 1 I 

Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 )  ) . 
Losing Base: 

Annual Cost - FY 
1. 

N/A 

Description 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the -amount, year in 
which each will besin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
(3) 1 .  

Losing Base: 

Annual Savinss - FY Description 
1. 

N/A 
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h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

N/A 

Rat ionale 

i. Procurement Cost Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement account11 purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - FY One-Time/Recurrinq 
Ex~lanation 
1. N/A 
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j. Facility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "All". The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in "thousands of 
square feet" (KSF). 

Losing Base: 

Facility KSF Shutdown: 
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Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all 
entries must be shown in ($000) . 

N/A Table 2-F: Dynamic Baee Information Summary 
I 
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Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingH base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following 
"Supporting DataM section. Then, summarize this data in the 
Summary Data Table ( 3 - A )  that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS NORTH ISLAND 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costsm answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Datat1, response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost FY - 
Descri~tion 
-I 

Location 
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a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identifv routine movins or wersonnel costs, 
which are calculated automaticallv bv the COBRA alsorithms, nor 
should it be used to identifv one-time unique movins costs which 
will be addressed in the Losins Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Remember to aggregate with 2 .a. (1) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY Descriwtion 
1. $150K 97 COMMUNICATION HOOK UP 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movins or personnel savinqs, which are calculated 
automaticallv bv the COBRA alsorithms. Do not include MILCON 
Cost Avoidances (which were identified in a sewarate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure (2) ) . 
Gaining Base: 

Cost - FY Descri~tion 
1. 

N/A 
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c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Militarv 
Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: 

Cost - FY 
1. 

N/ A 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2) ) . 
Gaining Base: 

Annual Cost - FY 
1. 

N/A 

Descriwtion 
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e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will besin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual Savinss - FY 
1. 

N/ A 

Description 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: 

Cost No. of Acres FY Description 
1. 

N/A 
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Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Time Unique Costs, as applicable. 
- 
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Table 3-B - Military Construction Remirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s1 should be identified in the wCommentu column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the "CommentH column of the table. 

The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these "uniqueM categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000). 

Description of "Units of Measurett used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard Itcategories of ConstructionN used in 
Table 3-B (including examples of types of construction included 
in these categories) : 
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Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet . 
Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
Instruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

Supply/Storage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, ship, unherwater, Electronics, etc. ) (does 
not include ~mmo/~ropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 

3 - 8  Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals, Medical/Dental Clinics, etc., 
shown in square feet. 
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Table 3-B: MILCON Requirements 
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BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian, who provide 
information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) to this attachment is 
provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit 
purposes. For purposes of this certification sheet, the commander of the 
activity will begin the certification process and each reporting senior in the 
Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up 
the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to 
the best of my knowledge and belief. 

ACTIVITY COMMANDER 

J. D. VAN SICKLE 
NAME (Please type or print) 

A.LQA - 
Sigfiatyre 

COMMANDING OFFICER 
Title 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 
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Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel 
of the Department of the Navy, uniformed and civilian, who provide information 
for use in the BRAC-95 process are required to provide a signed certification 
that states "1 certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the 
certifying official has reviewed the information and either (1) personally 
vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 
process must certify that information. Enclosure (1) is provided for individual 
certifications and may be duplicated as necessary. You are directed to maintain 
those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification 
process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain 
attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

1 certify that the information contained herein is accurate and complete to the 
best of my knowledge and belief. 

ACTIVITY COMMANDER 

C. R. ENGELBERT 
NAME (Please type or print) Signature 0 

COMMANDING OFFICER 
ACTING 
Title 

Date 

NAVAL AVIATION ENGINEERING 
SERVICE UNIT 

Activity 



CATEGORY 
A1 1 

CATEGORIZATION OF BILLETS/POSITIONS MOVING 
WITH JUSTIFICATION 

SCENARIO DATA CALL 3-20-0159-033 
NAESU TO PAX RIVER 

OFFICER ENLISTED CIVILIAN TOTAL 
4 0 54 5 8 

Technical 3 0 2 1 2 4 

Comptroller 0 0 12 12 

Admin (Contracts) 0 0 2 1 2 1 

Command 1 0 0 1 

JUSTIFICATION: 

NAESU is a single function organization. It provides Engineering and 
Technical Services (tech reps) direct to fleet activities and foreign 
countries in consonance with their needs. NAESU currently has three regional 
offices and 41 detachments located worldwide, and manages the efforts of 510 
civil service technicians, and 1,043 contractor personnel. 

The Technical billets/positions being relocated perform the requirements 
determination, distribution, and management functions of Engineering Technical 
Services for NAVAIR. There are no similar or duplicate positions at the 
gaining site. 

The Comptroller category manages over $150 million per fiscal year. This 
includes budgeting and accounting for O&M,N, and O&M,NR funds prepare and 
defend all budget exhibits for NAVAIRSYSCOM. In addition NAESU manages FMS, 
and numerous other appropriations provided by other federal customers for ETS. 
NAESU Philadelphia is the centralized timekeeping data input location for over 
600 civil service employees worldwide. NAESU Headquarters distributes and 
manages the OPTAR authorizations to 41 detachments. 

The contracts division, which was reported as admin in Data call # 5, 
performs cradle-to-grave contract administration for $120 million in contracts 
per fiscal year. NAESU is heavily involved in the FMS program with over $50 
million in contracts per year. Currently NAESU is part of the negotiation 
team with FISC Det Philadelphia. Our contract administrators provide the FISC 
negotiators with terms and conditions for the contract. As the negotiator gets 
into the give and take session, it is the NAESU contract administrator who 
acts as the cost and price analyst to determine what concessions will cost and 
which one will still result in a cost effective settlement for NAESU and our 
customers. NAESU is responsible for processing all delivery orders and new 
procurement modifications under our labor hour (reimbursable) type contracts. 
NAESU prepares all J&As, D&Fs, and synopses, and provides these finished 
products to FISC for approval/incorporation into the applicable awards. 
Another "pre-award" or PC0 function is our Small Purchase authority. NAESU 
has been delegated unlimited authority when ordering from GSA/VA and other 
mandatory sources of supply as well as $25K for all other acquisitions 
including supplies, services, and FIP resources. 

One command position being moved would be the Executive Officer. Under 
this scenario he would become the Department Head for this new unit. 



SCENARIO NO: 3-20-0159-033 
SCENARIO TITLE: NAESU PHILADELPHIA 

INTRODUCTION: NAESU headquarters will be located as a tenant 
activity on board the Aviation Supply Office Compound in FY95. 
It accomplishes total centralized management and coordination for 
the Naval Aviation Engineering and Technical Services (ETS) 
program which provides information, instruction, and training to 
aviation personnel both ashore and afloat in the installation, 
operation, and maintenance of weapon systems and equipment. 
NAESU headquarters performs the planning, budgeting, contracting, 
and execution of ETS support for the Fleet, Reserve, other 
NAVAIRSYSCOM activities, and foreign governments. On site field 
management and coordination of approximately 500 field civil 
service technicians and 1200 contractor technicians is 
accomplished through three TYCOM collocated regional offices and 
42 detachments worldwide. 

SCENARIO ASSUMPTIONS: 

NAESU will stand down as a command and consolidate with NAWC Pax 
River as a department. 

Functions associated with a commissioned command will not move to 
Pax River. 

Given a current 41% reduction in NAVAIR force structure, NAWC Pax 
River will not have excess capacity to handle additional NAESU 
administrative work load; manpower transferred accordingly. 

NAESU has unique functions not duplicated at NAWC Pax River in 
the management and administration of a world wide Engineering and 
Technical Services organization. These functions and 
corresponding workload will be transferred in total. 

NAESU UNIQUE FUNCTIONS: 

Programs Management and Requirements Determination 
ETS Service Contracting; Domestic and Foreign 

UNIDENTIFIED COSTS: 

As NAESU becomes a department of a larger organization it will 
assume a significantly larger overhead burden. Previous studies 
indicate that the increased overhead costs will be directlv 
reflected in significantly less fleet support for the flying hour 
dollar applied. 

STORAGE 

Storage for files is required to be maintained in accordance with 
SECNAVINST 5212.10C1 and 5210.11C1 NAVCOMPTMAN, and FAR. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the 
entire closure/realignment scenario. Tables included in this 
enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, 
Title and Response Date. The Scenario Number and Title will be 
provided to you by the BSAT as part of the data call tasking. 

Table 1-B: Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information 
relating to this closure/realignment scenario whom the BSAT can 
contact to answer any questions or to provide additional 
information as required. This point of contact must also be 
familiar with the location and name of the person responsible for 
maintaining any supporting documentation relating to this data 
call response. 

Scenario 
No. : 

Scenario 
Title: 

Date: 

3-20-0159-033 

NAESU PHILADELPHIA 

1300 EST, 20 November 1994 

Table 1-C: Losina/Gainina Bases Involved in Scenario. Complete 
the table on the next page to identify "basesM involved in the 
closure/realignment scenario. Note that the term "Losing Base" 
refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development 
Data Call tasking which are being reduced in size, i.e., closing 
or being realigned. The term "Gaining Basew refers to host or 
independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For 
example, a losing base is the activity referred to in the data 

Name : 

Organization/Co 
de : 

Office Phone 
Number : 

Fax Number: 

Home Phone 
Number : 

CDR JOHN VAN SICKLE 

NAVAL AVIATION ENGINEERING SERVICE UNIT CODE 
220 

(215) 897-5620 

(215) 897-5918 

(609) 354-0975 



call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., 
Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the 
table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in 
this column should be short phrases such as, "missile workloadu, 
"shipsn, "F-14 squadronsu, "tenantsu, etc., or to provide other 
clarifying information. This third column need only be completed 
to identify major components of the closure/realignment scenario, 
and should not be used to list all tenant names, etc. 

Note: If an activity/function will be relocated into leased 
office space, please note this fact under the column, Gaining 
Base, e.g., "Washington, DC - Leased Spaceu. 

Table 1-C: 

Losing Base (s) 

NAESU PHILADELPHIA 

Enclosure ( 1 ) 

Losing/Gaining Bases 

Gaining Base (6) 

NAWC PATUXENT RIVER 

Involved in Scenario 

Workload/Missions 
Transferring 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for 
each I1losingt1 base involved in the closure/realignment scenario. 
Make additional copies of this enclosure as necessary. Tables 
included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to 
identify the movement and/or elimination of military billets and 
civilian positions. Data entered in Tables 2-B and 2-C will be 
transferred to Table 2-D and will be used to reconcile manpower 
totals at the losing base. The entire losing base workforce as 
shown on the annotated copy of the Base Loading Data Attachment 
must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A separate copy of both of 
these two tables must be completed for each pair of activities 
between which transfers of personnel, equipment or vehicles will 
occur. That is, a single enclosure (1) response may require 
multiple copies of tables 2-A and 2-B. For example, if the 
scenario involves the closure of NAVSTA A and relocation of 
personnel to NAVSTA B and NAVSTA C, then two tables will be 
completed, one for transfers from NAVSTA A to NAVSTA B and one 
for transfers from NAVSTA A to NAVSTA C. Note that for purposes 
of completing these tables, Losing Bases and Gaining Bases are 
defined as a host activity, independent activity or other 
activity specifically identified in the data call tasking. 
separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the 
table for the Losing Base. Be certain to identify the name of 
both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAESU PHILADELPHIA 

Table 2-A: Disposition of Personnel - Detail Data. Please 
review the Base Loading Data Attachment and annotate any 
corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. 
For both the host and tenant activities, identify, by UIC, the 
number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted 
billet fields. Military students must be separately 
distinguished from officer and enlisted billets in COBRA. The 
Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to 
identify any additional students not currently shown, and include 
these corrected numbers in Table 2-A. Numbers of students are 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

expressed as the estimated "Average On-Board" (AOB) which 
would be trained at the losing base in FY 2001 if a 
closure/realignment did not occur. Non-DON tenants must also be 
reviewed and a determination made as to whether the organization 
will be relocated. Relocating non-DON tenants must be included 
in the number of billets/positions identified as being 
transferred (and manpower totals adjusted accordingly). 
 isp position of tenant and reserve activities must be adequately 
coordinated. 

Enclosure (2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
1 From Losing Base: NAESU PHILADELPHIA AT AS0 COMPOUND II 

PHILADELPHIA 

Enlisted 

Civi 1 ian 54 54 

M i l  Stu 

-ILL llOVE WEN FUNCTION TRMSFERS TO NAYC PATUXENT RIVER. 
Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity 
which w i l l  be relocated. 

M i l  Stu = Military Students. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Euuiwment - Summary. 
Complete the table on the next page to summarize the transfer of 
equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that, as with Table 2-A, a 
separate Table 2-B must be com~leted for each combination of 
losins/sainins bases. The following explanatory information is 
provided. 

a. Disposition of Personnel. Transfer the summary relocation 
data shown at the bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of 
equipment and vehicles from one activity to another. Do not 
include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms uMissionu and 
"Supportu are provided as broad general terms to distinguish 
between the types of equipment which will be shipped. In terms 
of the COBRA moving algorithms, whether equipment is listed under 
"Missionu or "Supportu is irrelevant. Consequently, more 
attention should be given to identifying the total number of tons 
which will need to be shipped, rather than spending too much time 
refining the breakout of mission vs. support equipment. Note 
that these figures should not include administrative equipment, 
which is already included in COBRA algorithms at the rate of 710 
pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles 
that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles 
which will be shipped to the new location. 

Remember to complete the "Supporting DataH section which 
immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
From Losing Base: NAESU PHILADELPHIA 

Supporting Data for Table 2-B. Use the space below to list the 
types of Mission Equipment, Support Equipment, Light Vehicles and 
Heavy Vehicles identified as required to be relocated in Table 2- 
B and the rationale for relocating this equipment. Attach 
additional sheets as necessary. 

T m e  of ~auiwment/Vehicles Rationale for Relocatinq 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for 
both the host and tenant activities, the number of military 
billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the 
Base Loading Data Attachment where military billets and/or 
civilian positions will be eliminated, make a separate entry on 
Table 2-C. Identify the number of Officer Billets, Enlisted 
Billets and/or Civilian Positions which will be eliminated in 
each Fiscal Year. Note that for a total closure scenario, the 
total number of billets/positions moved plus those eliminated 
must equal the entire workforce at the activity as of the end of 
FY 2001 as shown on Base Loading Data Attachment. Numbers 
entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include 
all potential job eliminations which would result from - 
consolidation efficiencies, economies of scale, etc. Reductions 
should reflect both overhead/support eliminations and direct 
labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 
and an additional 50 positions will be eliminated in FY 2001, 
then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 
80, FY 2001 = 50, Total = 130. Do not identify any of the 
following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
 on'-DON tenants. 

Drilling reservists should also not be included in numbers of 
eliminated billets. Disposition of any tenant or reserve 
activities must be adequately coordinated. 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity 
with eliminated positions/billets. 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data. It is imperative that 
all manpower is accurately accounted for in the 
closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the 
llreconciliation" table shown on the next page. Note that Line C 
of the table should include any changes in manpower resulting 
from the implementation of prior BRAC actions at the base. These 
changes should also be annotated on the Base Loading Data 
Attachment and reflected in Line D of the table, !'End FY 200111. 

(see next page) 

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

2 - 9  Enclosure (2 ) 

Table 

1 
1 A. Begin FY 
I 1996: 

1 B. Force 

Structure 
Changes(+/-) : 

I C. Prior BRAC 

Changes 
( + / - I  : 

D. End FY 
2001: 

Moving to 
(List each 
Gaining Base) : 

1. NAWC, PAX 
RIVER 

2. 

3. 

4. 

5 .  

6 .  

7 .  

8 .  

9. 

10. 

E. Total 
Billets/Positi 
ons 

Moving : 

F. Eliminated 
~illets/Positions 

G. Remaining at 
Losing Base: 

2-D: 

Officers 

5 

0 

0 

5 

4 

4 

1 

0 

Manpower 

Enlisted 

5 

0 

0 

5 

0 

0 

5 

0 

Reconciliation 

Civilians 

80 

0 

0 

80 

5 4 

54 

26 

0 

Data 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

Total 

90 

0 

0 

90 

58 

58 

I 

3 2  

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. 
Line H (which is the sum of number of billets/positions 
moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end 
of FY 2001). 

H. Sum of Lines 
E, F, and G :  

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirernents (Mothball Scenarios Only). 
Complete the table below to identify any permanent caretaker 
requirements associated with a "mothballu (deactivation) 
scenario. Caretakers should only be identified if an activity 
will be mothballed as opposed to closed or realicmed. Scenario 
data call taskinss will identifv if this is a "mothballu 
scenario. This area should not be used to identify temporary 
caretaker requirements associated with closure of the facility. 
If some or all of the activity will be mothballed, as opposed to 
closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv 
at the activity. Enter the number of caretakers which will be 
added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be 
increased to 150 in 1997 and out, then enter 1996 = 100, 1997 = 
50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Requirements ("Mothballw Scenarios Only) 

Losing Base Name: 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Dataf1 section. Then, 
summarize this data in the Summary Data Table ( 2 - F )  that 
immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time 
unique costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary 
office space, lease termination costs, etc. Only costs directly 
attributable to the closure/realisnment action should be 
identified. This area should not-be used to identifv routine 
movinq or personnel costs, which are calculated automatically by 
the COBRA alqorithms, nor should it be used to identify one-time 
unique movinq costs which will be addressed separately in item c. 
below. For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the 
cost. Do not double count any costs identified on- Gaining Base 
tables (Enclosure ( 3 ) ) .  

Losing Base: 

Cost - FY 
1. 

Description 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the losing base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD 
resulting from an existing MOU with a state or local government, 
one-time environmental compliance cost avoidances, etc. This 
area should not be used to identifv routine movins or ~ersonnel 
savinss, which are calculated automatically by the COBRA 
alsorithms. Do not include Construction Cost Avoidances (which 
were identified in a seoarate data call), or Procurement Cost 
Avoidances (which are covered under item i. below). For each 
savings, identify the amount, year in which it will occur and 
describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on 
Gaining Base tables (Enclosure ( 3 )  ) . 

Losing Base: 

Cost - FY Descri~tion 
1. 

c. One-Time Unique Moving Costs. The COBRA algorithms use 
standard packing and shipping rates to calculate the cost of 
transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the losing 
base that would be incurred in addition to standard packing and 
shipping costs associated with tonnage and vehicles identified in 
Table 2-B. Examples of unique moving costs include packing, 
special handling or recalibration of specialized laboratory or 
industrial equipment; movement of special materials, etc. If 
unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "uniqueu equipment is not 
included under the Mission and Support equipment identified in 
Table 2-B. For each cost included in the table above, identify 
the amount, year in which the cost will be incurred, the name of 
the gaining base and a brief description of the cost. 

Losing Base: 

Cost - FY Gainins Base 
1. 

N/A 

Enclosure (2 ) 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should 
be used to identify those changes in mission costs that result 
from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For 
example, do not include changes in non-payroll Base Operating 
Support (BOS), Family Housing Operations, housing allowances, 
CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in 
operating costs due to the transfer of workload to gaining bases, 
economies of scale, changes in travel requirements, differences 
in wage grade labor rates or locality pay differentials, changes 
in the amount of mission work performed on contract, and changes 
in utility requirements or ADP/telecommunications costs not 
included in responses provided in the Base Operating Support 
tables of Data Call 66. 

For purposes of calculating changes in costs associated with 
the transfer of mission workload from a losing to a gaining base, 
the following information is provided below. Calculations should 
take into consideration both economies of scale and differences 
in operatins costs. Remember, any salary savings resulting from 
eliminated military billets and/or civilian positions must be 
identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings 
associated with billets/positions identified as eliminated on 
Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, identify economies of scale by examining the historic 
pattern of how labor, overhead and other costs vary with workload 
volume (adjust prior year costs for inflation to make them 
comparable; use statistical tests to determine the type of 
relationship that exists). The relationship between costs and 
workload can then be used to estimate changes in labor and 
overhead rates which result from the projected change in 
workload. Economies of scale benefits will generally accrue to 
gaining bases on an incremental basis, as the workload ramps up, 
and will remain in future years after all workload is 
transitioned. 

Second, calculate resulting changes in operating costs. 
Changes in operating costs should be calculated by pricing out 
direct labor manhours of work, using the projected labor and 
productive overhead rates (which have been adjusted to take into 
consideration economies of scale resulting from the workload 
transfer) for both the losing and gaining base. The difference 
in total costs associated with the workload transition is then 
identified as the net change in mission costs. Relative 

2 - 15 Enclosure (2 ) 
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Enclosure (2 )  - LOSING BASE QUESTIONS 

differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken 
into consideration, if identifiable. Also, include contract 
costs in this analysis, but unless cost changes are identifiable, 
assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call 
response, the response must also include supporting data to show 
calculations and methodology used to estimate this change in 
coats. Furthermore, data used in these calculations must be 

Enclosure (2) 
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Enclosure ( 2 )  - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet 
to identify any net recurring increases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
increase, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

N/A 

Net Mission Cost6 (Cost Increases) Worksheet 

Losing Base: 

Enclosure ( 2 )  
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e. Net Mission Savings. Complete the following worksheet 
to identify any net recurring decreases in mission costs 
associated with the closure/realignment of the losing base and/or 
transfer of workload to gaining bases. For each net cost 
decreases, identify the name of the gaining base where the 
workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this 
worksheet is filled in, provide supporting data to show 
calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

N/ A 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: - 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other 
recurring costs at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the amount, year in 
which the cost will besin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances or 
CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count changes in Mission costs shown 
above. Do not double count any costs identified on Gaining Base 
tables (Enclosure ( 3 ) ) .  

Losing Base: 

Annual Cost - FY 
1. 

N/A 

g. Miscellaneous Recurring Savings. Identify any other 
recurring savings at the losing base which will not be calculated 
automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., elimination of leases of facilities 
or equipment, etc. For the savings, identify the amount, year in 
which each will besin and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment 
action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, 
CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.) Do not 
double count changes in Mission Costs shown above. Do not double 
count any savings identified on Gaining Base tables (Enclosure 
( 3 )  . 

Losing Base: 

Annual Savinss - FY Description 
1. 

N/A 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but 
not completely closed, then identify the number of square feet of 
Class 2 real property (buildings), excluding family housing, MWR 
and utilities facilities, which will be shut down at the losing 
base as a result of this action. If an activity is being 
completely closed, then just enter "Allfl. The Base Loading Data 
Attachment includes an identification of total square feet for 
the activity and should be referred to in answering this 
question. Note that this entry should be shown in "thousands of 
square feetN (KSF) . 

Losing Base: 

Facility KSF Shutdown: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through j. above in the following table. Note that all 
entries must be shown in ($000). 

N/A Table 2 - F :  Dynamic Base Information Summary 
It I1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as 
appropriate, for each "gainingt1 base involved in the 
closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Table 3-A - Dynamic Base Information. Complete the following 
"Supporting Data" section. Then, summarize this data in the 
Summary Data Table (3-A) that immediately follows this 
"Supporting Datau section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAWC PATUXENT RIVER 

a. Other One-Time Unique Costs. This item has been divided 
into two sections. First, separately identify any Community 
Infrastructure Impact costs. Second, separately identify any 
other One-Time Unique costs. Finally, when transferring these 
figures to the Summary Data Table (3-A), combine both sets of 
numbers into one "Other One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any 
cost impacts on community infrastructure at gaining bases which 
would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For 
each cost, identify the amount, year in which it would be 
incurred, location (city, etc.), and a brief description of the 
requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the 
gaining and losing base are in different claimancies. Remember 
to aggregate this answer with 2.a.(2) costs on the next page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAWC PATUXENT RIVER 

Cost - FY 
Description 

Locat ion 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other 
one-time unique costs at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
~ntroduction section). Examples include use of temporary office 
space, etc. Only costs directly attributable to the 
closure/realignment action should be identified. This area 
should not be used to identify routine movinq or personnel costs, 
which are calculated automaticallv bv the COBRA alqorithms, nor 
should it be used to identify one-time unique movinq costs which 
will be addressed in the Losinq Base tables (enclosure (2)). For 
each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do 
not double count any costs identified on Losing Base tables 
(Enclosure (2) ) . Remember to aggregate with 2 .a. (1) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC, PATUXENT RIVER 

Cost - FY Description 
1. $150K 97 COMMUNICATION HOOK UP 

b. Other One-Time Unique Savings. Identify any other one- 
time unique savings at the gaining base which will not be 
calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify 
routine movinq or personnel savinqs, which are calculated 
automaticallv bv the COBRA alqorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call), 
or Procurement Cost Avoidances (which are covered in the losinq 
base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action 
should be identified. Do not double count any savings identified 
on Losing Base tables (Enclosure ( 2 ) ) .  
Gaining Base: 

Cost - FY 
1 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and 
realistically expected to be received, which would be realized 
through the sale of excessed property at the losing base(s). In 
most cases, proceeds will not be realized from the sale of land 
at closed activities. However, if unusual circumstances warrant, 
identify estimated amount of proceeds, number of acres to be sold 
and rationale for assuming that proceeds will be obtained. 

Losing Base: 

Revenues No. of Acres 
1. 

N/A 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement 
cost avoidances which would be realized as a result of the 
closure/realignment scenario. Items identified here must not 
include any funds, regardless of appropriation, identified as BOS 
costs in Data Call 66. An example of a cost to include here 
would be a planned "Other Procurement accountM purchase of a 
computer system, which will no longer be required as a result of 
the closure/realignment action. For each cost avoidance, 
identify the amount, year in which the cost would have been 
incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: 

Cost - FY One-Time/Recurrinq 
Explanation 
1. N/A 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will 
be incurred regardless of whether the activity is closed or 
remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of 
functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining 
bases, new permits, etc. Identify below any non-Military 
construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: 
Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description 
of the cost. 

Gaining Base: 

Cost 
1. 

N/A 

FY - Description 

d. Miscellaneous Recurring Costs. Identify any other 
recurring costs associated with the closure/realignment action at 
the gaining base which will not be calculated automatically by 
the COBRA algorithms (as noted in the Introduction section), 
e.g., new leases of facilities or equipment, etc. For each cost, 
identify the year in which the cost will besin and describe the 
nature of the cost. Only costs directly attributable to the 
closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure ( 2  1 ) . 
Gaining Base: 

Annual Cost - FY 
1. 

N/ A 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other 
recurring savings associated with the closure/realignment action 
which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the 
savings, identify the year in which each will beqin and describe 
the nature of the savings. Only savings directly attributable to 
the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by 
other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure ( 2 ) ) .  

Gaining Base: 

Annual Savinss FY - Description 
1. 

N/A 

f. Land Purchases. Identify any land purchases required at 
gaining bases to accommodate relocating activities/functions. 
Identify the cost, number of acres, year in which purchase will 
occur and a brief description identifying why the land needs to 
be purchased. 

Gaining Base: 

Cost - No. of Acres Fy Description 
1. 

N/A 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions 
a. through f. above in the following table: 

Enclosure (3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the 
amount of new construction or rehabilitation (using the 
designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement 
in the Comment column. 

Do not include Family Housing construction requirements on 
this table, they will be identified on a separate data call 
format. 

@ The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction 
listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the 
requirement(s) should be identified in the "CommentM column 
of the table. 

Any identified Environmental Mitigation MILCON projects must 
include a total cost and brief description of the requirement 
in the MCommentM column of the table. 

a The "Other" row is provided to identify MILCON requirements 
which do not fit the standard construction categories, e.g., 
dry docks, SCIF conversions, aircraft wash racks, etc. Enter 
a total cost and brief description for each identified 
requirement. For these Nuniquew categories of construction, 
a square footage estimate should also be indicated, if 
possible. 

For Rehabilitation Requirements: if entered as a "unit of 
measure" (e.g., SF, etc.), then corresponding costs will be 
calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation 
will involve renovation at an anticipated rate of less than 75%, 
then in addition to identifying the requirement (SF, etc.), enter 
in the Comment block either a rehabilitation cost or an 
appropriate percentage which should be used in lieu of the 75% 
rate. 

Show any cost entries in ($000) . 

Description of @'Units of Measurew used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard @lCategories of ConstructionM used in 
Table 3-B (including examples of types of construction included 
in these categories) : 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat 
Aircraft Ordnance Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of 
berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, 
etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities 
(Aircraft, Ordnance, Amphibious, Headquarters, etc.), shown in 
square feet . 

Administrative - Administrative space (General Purpose and ADP), 
shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied 
~nstruction, Recruit Processing, Operational Trainers, etc.), 
shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, 
Public Works, etc.), shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer 
Quarters, shown in square feet. 

~upply/~torage - Operational Storage, Cold Storage, General 
Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, 
Child Care, etc., shown in square feet. 

Communications - Other Communications Facilities, (Communications 
Centers, Telephone Exchanges, Terminal Equipment, Radar Air 
Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront 
Services, Amphibian Vehicle Maintenance, etc., shown in square 
feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) 
facilities (Aircraft, Ship, Underwater, Electronics, etc.) (does 
not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and 
Missile Magazines, shown in square feet. 
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ENCLOSURE (3) - GAINING BASE QUESTIONS 

Medical Facilities - Hospitals, ~edical/~ental Clinics, etc., 
shown in square feet. 
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ENCLOSURE ( 3 )  - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
1 

Construction 

r Operations 

Supply/Storage 
(SF) VINST 5 2 1 2 . 1 0 C  

Medical 
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