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The problem with which this study is concerned is that 

of analyzing the implementation of the stated purposes of 

Lon Morris College of Jacksonville, Texas from 1847 to 1973. 

Histories and journals of the period, records and publications 

of the school and other institutions, and oral interviews of 

persons involved in its development provide data for the study. 

As a historical analysis, the study is divided according to 

successive periods in the school's development. 

The purposes of the study are to determine the (1) 

stated purposes of the school from 1847 to 1973» (2) constant 

and modified philosophies which guided those responsible for 

the development of th© school, (3) inter-relationships be-

tween those philosophies and the implementation of the 

school's purposes, (4) problems and variables which affected 

such implementation, and (5) prospects for implementation of 

the school's purposes after 1973. 

The study determines that the stated purposes of the 

school since 1847 have been to offer its students quality 

education and religious instruction. It analyzes the im-



plementatlon of these purposes from the school's origin as 

a Masonic institution offering a primary curriculum and non-

sectarian religious instruction in New Danville, Texas. The 

school became a female academy in 1854, qualifying for state 

tuition subsidies, and offered sectarian religious instruc-

tion after i 8 6 0 . Moving to Kilgore, Texas in the Panic of 

1873, it became a Methodist, coeducational Institute, receiv-

ing high school accreditation in 1884, It moved to Jackson-

ville, Texas in the Panic of 1893, where it received collegiate 

accreditation from the University of Texas in 1895. Without 

state subsidy after 1894, the school erected a new plant in 

1909. 

Adding a Junior college curriculum in 1909, the school 

received accreditation as a college In 1916, It offered non-

sectarian religious instruction from 1911 to 1923, when it 

restored sectarian instruction and received its first large 

endowment. Upgrading its curriculum and academic standards 

in 1924, the college received Southern Association accredi-

tation and its first regular church tuition subsidy in 1927. 

Overcoming financial difficulties encountered during the 

Depression and the Second World War by increased cultivation 

of both public and private sources, the college erected a 

new plant to house record student enrollments between 1953 

and 1973, From 1935 to 1973, the college expanded its 



curriculum and relaxed its academic standards, although the 

quality of its education remained acceptable to its accre-

ditors. After 1944, the college again offered nonsectarian 

religious instruction, receiving continued church support 

and approval despite its lack of sectarianism. 

Following this analysis of the purposes, philosophies, 

and problems of the school since 1847, the study concludes 

that Lon Morris College persistently sought to offer its 

students quality education and religious instruction to 1973, 

but that its implementation of those purposes varied accord-

ing to the different educational and religious philosophies 

which guided those responsible for its development. During 

most of its history, the school offered a quality of education 

closely correlated with established accreditation standards 

but on several occasions offered its students education of 

more or less than average quality. Unable to settle upon one 

interpretation of its religious purpose, the school alter-

natively offered sectarian and nonsectarian instruction to 

its students during its different administrations. During 

its last half century, through the unique variable of per-

suasive leadership, the school developed effective techniques 

to solve its financial problems by securing additional 

support from private and public sources, thus achieving 

financial stability to enhance implementation of its pur-

poses after 1973, This study concludes that Lon Morris College 

implemented its stated purposes from 1847 to 1973. X 
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INTRODUCTION 

American education in general, and Southern education in 

particular, began with the private school, During the nine-

teenth century, most Southern primary schools were private 

in ownership and support, offering the public the "common" 

education of the period, consisting of the basic three "R's" -

reading, writing, and arithmetic, Most Southern states pro-

vided private primary schools with tuition subsidies for the 

training of needy students in these fundamental literate and 

computational skills. Before the Reconstruction of the South 

in the late nineteenth century, private schools were that 

section's only source of formal education, 

Of all nineteenth century schools, the private academy 

was the preferred educational institution for those families 

desiring a more advanced education for their children, Offer-

ing either a terminal ("finished") or college preparatory high 

school course of study, almost every Southern community boasted 

a private academy before the Civil War, Like the private 

primary schools, the private academies benefitted from the state 

subsidy for needy students and thus were able to offer their 

education to the public as a whole. Both levels of private 

schools sought to offer the public an education designed to 

meet the needs of the nineteenth century South, Some of these 



institutions eventually became Junior colleges. 

In the late nineteenth century, the private junior college 

was developed primarily in the Southern United States, Often 

beginning as a private academy, the private junior college 

offered the first two years of university-level work as either 

terminal or preparatory to further university or college study, 

Like the private academy, the private Junior college became a 

popular institution in the South by the early twentieth cen-

tury, Probably the most originally American of all institutions 

of higher education, the private junior college established a 

valuable transition between high school and university educa-

tion, Even with the advent of public junior colleges, private 

junior c.olleges are still an integral, and significant part of 

Southern education today, comprising one-third of all junior 

colleges in the state of Texas alone, With the provision of 

state tuition subsidies to private junior colleges for the 

education of needy students, these institutions have become 

as open to the public as' were the nineteenth century private 

primary schools and academies. Prominent educators still see 

a bright future ahead for the private junior college as it 

carries on the traditions of private education in the twentieth 

century South, 

Although numerous studies have dealt with nineteenth and 

twentieth century education in the South, few studies have 

dealt specifically with the long-term development of a par-



ticular institution; this is especially true of private jun-

ior colleges, A study of the .development of a private South-

ern junior college through an analysis of the implementation 

of its purposes might be useful in providing suggestive guides 

or leads for research into the developmental practices and 

patterns of Southern private education in general, Certainly, 

no history of Southern education during the past two centuries 

would be complete without reference to roles played by the 

private school. 

Such a study could also have general relevance to the 

overall subject of the development of American higher educa-

tion to the present, If the purposes of an educational in-

stitution are to be reflected in its educatianal program, then 

an analysis of the implementation of purposes in the educational 

program of an institution should bea,relevant subject for re-

search in higher education. 

The need for such an institutional study exists, As Le-

land Medsker has written in The Junior College: Progress and 

Prospect; "Specific information has been lacking on how and 

to what extent the two-year college has implemented certain 

of its commonly expressed objectives," Assuming that an his-

torical analysis might be useful in obtaining such information 

on junior college development, perhaps a study of a private ... 

Southern junior college from its origins to the present could 



provide Insights that might illuminate problems and solutions 

common to such institutions. Especially might this be true if 

the school had a long and varied history, such as that of Lon 

Morris College in Jacksonville, Texas, 

For the past 125 years, Lon Morris College has had ex-

periences typical of numerous private Southern schools of the 

past two centuries. It has been a private primary school, a 

private academy, and a private junior college, A pioneer in-

stitution on each level, it has met most of the problems that 

have faced private and public institutions since 1847 and has 

found some way to meet each of them, Its purposes have been 

similar to those expressed by most private and church-related 

schools during the past century. The implementation of its 

purposes has often followed patterns familiar to such insti-

tutions, A study of Lon Morris College, one of the oldest exist« 

ing Institutions of education in Texas, could contribute a sig-

nificant chapter to the history of private education in the 

Southern United States, A historical study of this school 

could also reveal certain factors that might lend themselves 

to the solution of current problems facing private higher 

education, 

The purpose of this study is to analyze the Implementa-

tion of the stated objectives of Lon Morris College from its 

origins to the present. The study will be primarily chrono-

logical, analyzing the implementation of purpose during each 

period of the school's development, Myron P, Wlcke, Director 



of the Division of Higher Education of the United Methodist 

Church, has suggested that "the stated objectives of an in-

stitution should be appraised in terms of what takes place on 

the campus," Likewise, most accreditation of schools and 

colleges is based upon a determination of how their stated pur-

poses are implemented in their educational programs; therefore, 

this study is an attempt to analyze the implementation of the 

stated objectives of the specific problems and unique varia-

bles which have confronted the institution since 1847, con-

sistent with the principles of educational research, 

Information for this study has been collected from 

various written sources, including publications of the school, 

its parent institutions, and the State and Federal govern-

ments, as well as numerous histories and journals of the per-

iods under consideration, The records and files of Lon 

Morris College have been thoroughly examined, and persons in-

volved in the development of the school have been interviewed, 

including its officials, faculty, students, trustees, and 

patrons of the past and present, The data has been organized 

into an historical account of the development of the school 

since 1847, prefaced by a brief analysis of the school's 

origins, The chapters are divided according to the success-

ive stages of the school's development, and they follow in 

chronological order. 



CHAPTER I 

THE NEW DANVILLE MASONIC FEMALE ACADEMY 

Private education in Texas began with the arrival of 

American settlers from the Southern United States in the 

early nineteenth century. One of the private schools esta-

blished by such settlers was the parent institution of Lon 

Morris College, founded at New Danville in 1847. Today, one 

of the few surviving educational Institutions from that early 

period of settlement, this school still seeks to fulfill the 

educational needs of the people it serves. Typical of schools 

in its day, the New Danville school at first offered only a 

basic education to the children of the pioneers and operated 

on a very rudimentary level for a few months each year, Later, 

when the State of Texas offered financial support to such 

schools, it improved its curriculum and became a private aca-

demy for girls. The purpose of this chapter is to examine the 

background of the New Danville school and its early period of 

development in order to discover how and to what extent it was 

able to implement the purposes for which it was established, 

Its success in achieving its purposes from 1847 to 1873 laid 

the foundations for the school's later growth and development. 

When Stephen P, Austin brought his "Old Three Hundred" 

families of Southern settlers to Texas in 1822, the Southern 



tradition of private education expanded westward with them. 

During the 1820's hundreds of private schools were established 

across the South, following a pattern that had begun before 

the American Revolution, Almost every Southern community had 

a private school that was open to virtually all its children, 

and the new settlement of San Felipe de Austin was no exception, 

In 1823, school teacher Isaac Pennington established the first 

private school in Texas at Austin's colony. Following the ! 

pattern already set in the older South, Pennington's school 

offered children of the early settlers the "common" primary 

education consisting of reading, writing, and arithmetic, charg-

ing a modest tuition of about one dollar per month for each 

student. As was the habit of most private teachers in his day, 

Pennington allowed needy students to attend his school for little 

or no tuition, for which he received supplementary funds from 

his wealthier patrons, such as Stephen F, Austin (12), 

The Mexican government, which supported Catholic public 

schools in the larger settlements of San Antonio and Goliad 

during this period, exempted Austin's settlers from compulsory 

public school attendance and tolerated the private school at 

San Felipe de Austin until 1829, when the American settlers 

began to using it for Protestant Sunday school and church ser-

vices, The Mexican authorities strictly forbade the use of 

schools for the teaching of non-Catholic doctrine but permitted 

the private school to continue instruction in the three "R's" 



until the outbreak of the Texas Revolution., The Protestant 

faith could not be taught legally in Texas schools until 

1836 (12), 

Of greater concern to the Mexican authorities than reli-

gious education in Austin's colony was the illegal settlement 

of Americans around Nacogdoches in East Texas, By 1825, 7,000 

settlers were in East Texas, 90 per cent of them from the 

South, and a common school was established in Nacogdoches, The 

settlers supported their school by charging tuition of $1,50 

per month for each student and permitted needy children to 

attend free (12), These independent frontiersmen openly defied 

the Mexican ban against Protestant teaching in their school in 

1825 and illegally settled land about sixty miles north of 

Nacogdoches in 1826, where they erected another common school, 

On December 20, 1826 they proclaimed the area the "Republic of 

Predonia" and declared their independence of Mexico, The 

following month, a combined force of Mexicans and Americans 

from Austin's colony drove the rebels from "Predonia" and 

permitted Cherokee Indians to take their land and buildings. 

One-half white Cherokee, W, P. Martin, converted the Fre-

donian school into the Mount Moriah Methodist Church, Forty-

six years later, he donated the site to the New Danville 

Masonic Female Academy (13), 

The Mexican government forbade further American immigra-

tion into Texas after 1830, but this action did not stop the 



flow of settlers coming into the province. The Mexican dic-

tatorship also insisted on collecting taxes from those 

Americans who were legal residents of Texas for the support 

of Catholic public schools in the predominantly Mexican se-

ttlements of San Antonio and Goliad (12), On March 2, 1836, 

the American settlers once again declared their independence 

of Mexico? complaining that none of their school taxes had 

been available for their own private schools (12), After they 

achieved their independence, the people of Texas ended taxa-

tion for the support of education altogether, insisting that 

they were too poor to provide public funds for their private 

schools after all (12), 

Despite the lack of tax revenue for the support of edu-

cation during the years of the Republic of Texas, private 

education continued to grow nevertheless. By 1845, Texas had 

fifty-one primary schools, forty-one academies, thirty in-

stitutes, and ten colleges, all privately owned. Although 

the Republic did not subsidize private education with public 

funds, it did offer large land grants to those institutions 

which applied for a state charter and which made themselves 

equally accessible to students of all religious denominations 

(12), One such school to qualify for a free land grant was 

the first Methodist college established in Texas, which be-

gan at Rutersville in 1840 (23), In a dispute with the govern-

ment of Texas which lasted from l84l to 1856,'the Methodists 
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finally abandoned denominational ownership of the school to 

locally elected trustees in Rutersvllle, who promptly closed 

the college rather than continue the acrimony (31). The 

Methodists, who tried and failed to re-establish the college 

during the Civil War, finally admitted: 

Had we a solid ground to stand on, we would 
have resisted, But so far as we can asertain, since 
the ground which the college rests upon was a grant 
by the Republic of Texas to the local board of 
trustees, the church has had no vested right in the 
property of the institution. If we attempt to claim 
it as a Methodist institution, we are met the 
charge of fraud against the state (25). 

The Masonic Lodge of Texas did not apply for public land 

grants for its schools and thus avoided the problems en-

countered by the Methodists, Since long before the American 

Revolution, the Masons were dedicated to the establishment of 

schools open to all in every community. At their own expense, 

Masons founded schools wherever they lived and stipulated that 

their institutions must always be free of instruction in any 

sectarian religious dogma (6), Their purposes in education 

were clear: (1) to lead mankind through education into a more 

equitable and just society, and (2) to make education available 

to all without regard for ability to pay (6), In the absence 

of tax revenue to provide financial support for education in 

the Republic of Texas, the Grand Lodge of Texas established 

its own funds, the first comprehensive educational system in 

"Texas since independence (11), 
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The first Masonic school established in Texaa originated 

In the Orphan's Friend Lodge No, 17 of Anderson in 1843, This 

school set the pattern for those which followed by meeting in 

the private homes of local Masons until a building campaign 

raised $37*31 for the construction of a log schoolhouse. 

Charging a modest tuition and permitting needy students to 

attend free, the Orphan's Friend school taught only the pri-

mary common school course of study and lasted only a short 

while, but it inaugurated Masonic education in Texas (6), 

In 1845, the Grand Lodge of Texas instructed each local 

Masonic Lodge to organize a school as soon as it established 

itself in a community (27), A lodge meeting hall had to be 

built large enough to house the Masonic school, which re-

ceived at least 30 per cent of the funds of the local lodge 

and a special supplementary allowance for needy students pro-

vided by the Grand Lodge, Although the State of Texas pro-

mised "suitable provision for the support and maintenance of 

public schools" in its first constitution in 1845, it contin-

ued to offer only land grants to its chartered schools. Of 

all 111 schools chartered by the State of Texas from 1845 

to 1861, the Grand Lodge of Texas established 69, more than 

all religious denominations combined. The Methodists founded 

the second largest number of schools during this period, and 

their eighteen institutions outnumbered those of other reli-

gious denominations, but the Masonic schools became the 
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dominant force in Texas education after statehood was achie-

ved (11, 27). 

Early in 1846, a group of Masons from Danville, Virginia, 

migrated to Texas and settled only a few miles from the site 

of the Predonian rebellion twenty years before, Strategically 

located on a heavily travelled route between Marshall and 

Tyler, the small community of New Danville quickly grew into 

a prosperous settlement. Some of its Masons were familiar with 

the educational traditions of their lodge, since the Grand Lodge 

of Virginia instituted the nation's first state-wide system of 

Masonic schools in 1812 (6), In the pattern of the Masons of 

Anderson, they organized a common school for New Danville in 

their private homes in 1847, with each Masonic family taking 

its turn to host the little school, Itinerant schoolteachers 

from the surrounding area lived there each year to teach all 

the children in the community, and the Masons charged a modest 

tuition to those families who could afford to pay in cash or 

kind, while needy children always attended the school free, 

Classes usually lasted only a few months of the year and the 

teachers boarded free in the homes where they taught. The 

first teachers of the New Danville school in its formative 

years were a Professor Gray and two ministers named Spencer 

and Kennedy (16). Students attending the school were of all 

ages and levels of ability, with some as old as twenty learn-

ing to read, write, and compute. As soon as a student had 
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mastered the basic skills, he went to work or enrolled for 

higher education in the local academy at Henderson, twenty 

miles to the south. New Danville and Henderson were the cen-

ters of Rusk County, which boasted a growing population of 

over a thousand settlers in 1847 (3). 

The Masonic school of New Danville was open to all 

religious denominations upon its establishment in 1847, but 

other East Texas schools were not. For instance, religious 

rivalry among the small population of San Augustine led to the 

establishment of separate Methodist and Presbyterian colleges 

there before 1847, when a quarrel over religious instruction 

resulted in the murder of one of the college officials. So-

bered by this experience, San Augustine turned its schools 

over to the Masons in 1847, since no sect could prescribe the 

teaching of its dogmas in schools of the nondenominational 

lodge, where students of all religious beliefs were welcome. 

By contrast, the Methodists and Presbyterians of New Danville 

established a Masonic school for their community from the be-

ginning and did not allow religion to interfere with the edu-

cation of their children (25), 

Xn 1848, the Grand Lodge of Texas appointed a state super-

intendent of education to supervise the establishment, de-

velopment, and support of its schools throughout Texas, Re-

minding the members of the New Danville Lodge No, 101 that 

"the subject of education is of peculiar interest to the 



14 

fraternity," and that each Mason should be a teacher through-

out his life, the .state superintendent urged them to erect a 

building for their lodge and school as soon as possible and 

promised "to assist said lodge in paying the debt incurred 

in the construction of its lodge building" by rebate of its 

annual dues to the Grand Lodge of Texas (27), In 1849, the 

Grand Lodge gave the New Danville lodge $55.50 in tuition sub-

sidies for needy students and rebated $11,40 in annual dues 

from its nineteen members to be applied toward the construc-

tion of a log schoolhouse and lodge meeting hall, On Octo-

ber 7, 1849, the Masons of New Danville erected a substantial 

community building to house the school during the week, the 

lodge in the evenings, and the Methodists and Presbyterians 

on Sundays (19). 

After completing the new building, the Masons installed 

sufficient benches for all the students and divided the 

school down the middle to separate the girls and boys in the 

same manner by which their parents separated themselves at 

the Sunday worship services (19). By 1850, the Masons hired 

the school's first regular teacher, Hamilton McNutt, who es-

tablished residence in the community for several years and 

taught a basic primary course of study (16), Also in 1850, 
O 

the Methodists of New Danville contributed to the establish-

ment of a new academy in nearby Henderson so that their chil-

dren might obtain a high school education close to home, 
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Even with their support, Fowler Institute opened its first 

session a thousand dollars in debt and without a teacher in 

1851 (22), 

During the early 1850's, Henderson was described as "a 

place of much size and note, having many schoolhouses and 

churches" (30). The largest congregation in East Texas be-

longed to the Methodist Church in Henderson, whose pastor re-

cruited his younger brother to teach in the new Fowler In-

stitute in 1851. Licensed a Methodist minister in his bro-

ther's church that fall, nineteen-year-old Isaac Alexander had 

just arrived in Texas after earning an M.A, degree from 

Methodist Emory and Henry College in Abington, Virginia, and 

was recovering from a breakdown suffered from excessive study. 

The 1851 East Texas Conference of the Methodist Episcopal 

Church, appointed Alexander principal of Fowler Institute, and 

he began sixty-eight years of service in the Methodist mini-

stry (9, 22), 

Concerned with enrolling sufficient students to pay off 

the institute's building debt in 1851, Isaac Alexander persu-

aded the East Texas Conference to appoint its local presiding 

elder to assist him in recruiting students from among the 

8,000 residents of Rusk County. During his years in Hender-

son, Alexander visited New Danville regularly and recruited 

numerous graduates of the Mew Danville school to attend Fow-

ler Institute, Offering a high school education that was 
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sufficient for the mid-nineteenth century South, Alexander's 

institute also prepared its. students for further study in 

colleges of the day. Alexander himself soon became one of 

the most popular teachers in Rusk County (22, 32), 

Both the Methodist and the Masonic schools of Rusk 

County survived with minimal help from the East Texas Con-

ference of the Methodist Episcopal Church, South, or the 

Grand Lodge of Texas until the State of Texas instituted finan-

cial aid for the schools in 1854, Using $2,000,000 in funds 

received from the federal government in exchange for the state's 

huge western territories in the Compromise of 1850, Governor 

E, M. Pease and the Fifth Legislature created the largest edu-

cation endowment fund of any state in the nation to produce 

an annual subsidy for the schools of Texas without tax reve-

nue, Emulating the Grand Lodge of Texas, the Legislature 

appointed a state superintendent of education in 1854 to offer 

any educational institution with a "good, substantial school-

house" sixty-two cents for each student between the ages of 

six and sixteen enrolled for the 1854-1855 school session, 

The Rusk County court declared the New Danville school and 

Fowler Institute eligible to receive the subsidy inl854 and 

instructed their respective owners to set aside a short "free" 

term each year, to be financed solely by state funds, with the 

approval of a majority of their paying patrons (7, 14), Both 

schools reported a full enrollment for 1854-1855 and, upon 
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receiving their state subsidy, set aside a "free" term of 

about two months during which all students attended without 

tuition charge, During the remainder of the session, or 

"regular" term, the Masonic or Methodist trustees paid the 

tuition of those students who could not afford the cost of 

education, The new state subsidy simply allowed the schools 

of New Danville and Henderson to extend the length of each 

school session (16), 

Since Texas had only private schools in 185*1, It adop-

ted the Southern tradition of providing public funds for pri-

vate education and saw no need to establish a separate system 

of public schools, Once a school received a state charter em-

powering its supporters to elect Its trustees, it could hire 

its teachers, adopt its curriculum, and spend its state funds 

as the trustees saw fit, On January 25, 185^, six days before 

the new school bill became law, the Masons of New Danville 

submitted articles of incorporation to the Fifth Legislature 

reorganizing their school to take advantage of the forthcom-

ing subsidy, The Legislature approved the charter, which 

legally recognized the New Danville Masonic Lodge. No, 101 as 

the owner of the New Danville Masonic Female Academy, and 

allowed the school to receive public funds for the first time 

(14), 

The Masons of New Danville decided to make their school 

a female academy In 185^ mainly because there was no school 
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exclusively for the girls In the area. Fowler Institute and 

other East Texas academies catered to the education of boys 

and discouraged girls from enrolling for their high school 

course of study. All of this was in keeping with the South-

ern tradition of separating the sexes from close association 

in school or church. The New Danville Masonic Female 

Academy met a real need by offering a high school course for 

East Texas girls without the distractions of a co-educational 

institution and by adopting a curriculum typical of Southern 

girls' schools of the period. Offering a "full and finished 

course" of primary and secondary studies for cultured and re-

fined young ladies, the new academy taught the basic three 

"R's" in the lower grades, plus English literature and compo-

sition, mathematics, history, and ancient languages for stu-

dents seeking a literary education on the high school level, 

All students received instruction in etiquette, the fine arts 

(music, drawing, sculpture), and home economics (housekeep-

ing, sewing, cooking) as well in the finishing school. Tui-

tion was two dollars a month, and the Masons offered to pay 

the tuition of any girl who could not afford to attend. The 

New Danville academy promised that every graduate of its 

finishing school would be a true lady of the old South, 

trained in the best Southern tradition of culture and refine-

ment to take her place in East Texas society. Soon after the 
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Masons hired Miss Lydia Bridges, an experienced female educa-

tor, to be the teacher of the new academy, over forty East 

Texas girls enrolled in the New Danville school for 1854— 

1855 (16). 

The New Danville Masonic Female Academy prospered so well 

during its first year of operation that it attracted compe-

tition from the principal of the Fowler Institute. Isaac 

Alexander became a full^member of the East Texas Conference of 

the Methodist Episcopal Church, South in 1855 and persuaded 

the conference to let him organize a new Methodist female 

academy in Tyler to offer East Texans a course of study similar 

to that of Miss Bridges in New Danville, Assisted by a raise 

in the state subsidy to $1.50 per student for I855-I856, East 

Texas students filled both schools to capacity during the 

session; competition from the Tyler academy did not diminish 

the New Danville enrollment (22). In 1856, the Masons of New 

Danville purchased two acres of land to erect a larger build-

ing to house their school's growing student body, After only 

two years as a subsidized academy, the New Danville school 

launched its second building campaign (19), 

The State of Texas Imposed restrictions on schools re-

ceiving the state subsidy in 1856-1857. The Rusk County 

court apportioned the $1.50 state tuition subsidy to its pri-

vate schools on the basis of how many students between the 
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ages of six and eighteen each school teacher reported in his 

daily attendance report. Before the state funds could be used 

to pay the tuition of needy students during the "free" term, 

the county court had to certify the teacher as "qualified" to 

instruct on the primary or secondary level (14), Neither 

Lydia Bridges or Isaac Alexander had any problem being cer-

tified in 1856, and both continued to receive supplementary 

tuition for needy students, during the "regular" term, from 

the Masons or Methodists as well. In 1857, Alexander left the 

East Texas Conference to teach in the Methodist Chappell Hill 

Female College in central Texas, and following his departure, 

the Tyler academy closed, leaving the New Danville school 

with no competition in East Texas (22), 

Just prior to the planned construction of the new build-

ing for the New Danville academy, the log schoolhouse caught 

fire and burned to the ground on December 31, 1857 • The 

Masons lost no time in erecting a substantial new structure to 

replace the old building in January, 1858, reserving the lower 

floor "for the purposes of the church and the school" and the 

upper floorfor the meetings of Lodge No, 101, Once again, 

the Grand Lodge of Texas was helpful by donating funds to the 

New Danville lodge for use in constructing a new building for 

its school, which it paid for completely within the year, en-

abling the academy almost to double its enrollment capacity 
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for 1858-1859* (19). 

When the State of Texas raised Its school subsidy to ten 

cents a day per student In 1858 , more students enrolled in 

Texas schools than ever before, and the number of schools 

multiplied (12), The New Danville Masonic Female Academy was 

one of elevent such institutions in the statej of the forty 

academies in Texas in 1858, the Grand Lodge owned thirteen. 

After marrying a girl from Jamestown, which was located be-

tween Tyler and New Danville, Isaac Alexander resigned his post 

at Chappell Hill and founded another new academy, in his wife's 

home, for 1858-1859 , attracting numerous students from the 

East Texas area, some of whose families "moved in from miles 

around" so that their children could benefit from the in-

struction of the popular teacher. When Alexander moved north 

to Gilmer and established the famous Looney school in 1859 , 

many East Texas students and their families again followed him, 

including a few from the New Danville area (17, 28), 

*In cotinual use from 1858 to the present, the village 
restored the building to its original condition in 1933 and 
dedicated it in 1970 for the Texas State Historical Associa-
tion with the citation: 

", , , Present structure built in 1858 , housed Dan-
ville Masonic Lodge No, 101 and (1858-1873) Danville Masonic 
Female Academy, the parent institution of Lon Morris 
College . . . " (29). 
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In 1859-1860, the State of Texas required schools like 

those of New Danville and Gilmer to submit the signatures of 

at least two paying patrons who certified thus that each 

student whose tuition was paid by state funds was truly needy, 

and it instructed the county courts to cut off state funds to 

any school providing aid to students whose families could 

afford to pay tuition. Enrollment declined at New Danville 

in 1859 as the Masonic trustees found it difficult to offer 

supplementary funds to all families who had received the state 

subsidy prior to the requirement for proof of need, A number 

of families who could not be classified as needy nevertheless 

withdrew their daughters from the academy because they felt 

they could not afford to pay the tuition, Alexander's pop-

ularity kept enrollment high in the Gilmer school in 1859" 

i860 (14). 

In i860, the New Danville Masons decided that the best 

way to compete with other East Texas schools was to obtain the 

services of an outstanding teacher for their academy, When 

Lydia Bridges resigned her post at the end of the l859~l860 

session, several of the Masons travelled to Gilmer and asked 

Isaac Alexander to become her replacement. Since Alexander 

had known many families in the New Danville area for the past 

nine years and he was well aware of the good reputation of 

the female academy and the generous support it received from 
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the Masons, the prominent East Texas educator accepted their 

offer on condition that they allow him to organize the school 

as he saw fit. The trustees agreed, and Alexander purchased 

a farm near the New Danville academy with a house large 

enough to board some of the girls attending the school. 

Three of his own daughters subsequently became students of 

the academy, and he appointed- his wife to serve as matron of 

the boarding students. Enrollment at the New Danville Masonic 

Female Academy increased for the 1860-1861 session as news of 

its new teacher spread across East Texas (16), 

During the decade from 1850 to i860, the population of 

Rusk County doubled to 16,000 residents, making it the second 

largest county in the state, Although New Danville was one 

of its largest communities, Rusk County was overwhelmingly 

rural, like the rest of Texas, Nevertheless, virtually every 

community had its own school, and Texas was able to boast a 

95 per cent rate of literacy among its white population in 

i860, higher than that of any European nation and some parts 

of the Eastern United States. Education was esteemed highly 

in antebellum Texas, and the school teacher commanded respect 

wherever he went (13). When a community was fortunate enough 

to obtain a graduate of an Eastern college or university to 

Instruct its children or preach to its congregation, it 

counted itself doubly blessed (11), 
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New Danville welcomed twenty-eight-year-old Isaac Alexander 

and his family Into, every home in the community in i860 and 

offered him the pulpit of the church as well as the lectern 

of the school (16), In return, Alexander served the commu-

nity as its teacher and preacher for thirty years, 

Organizing the New Danville Masonic Female Academy as he 

saw fit in i860, Alexander declared that his purpose was to 

educate "both the head and the heart," In addition, to ful-

fill the Masonic purposes of making education available to all 

without regard for ability to pay in order to develop a more 

equitable and just society, the young Methodist minister 

pledged to give the students under his care "correct views 

of the philosopy of life, the elements of success, and the 

principles of honor," In violation of the Masonic stipulation 

that their schools must always remain free of instruction in 

sectarian religious dogma, Alexander insisted that each class 

day begin with a chapter read from the Bible, followed by a 

discussion between the teacher and students of what was read. 

Inasmuch as all of the Masonic trustees of the academy were 

members of Alexander's combined Methodist-Presbyterian con-

gregation in New Danville, they raised no objection to the 

community pastor teaching religion in the Masonic school. 

The Masonic principle of nondencminational education became 

dormant and the school began a tradition of Methodist religious 
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Instruction that continued well Into the next century (5, 28), 

While popular, Isaac Alexander was a demanding teacher 

and a strict disciplinarian, A firm believer in the rigorous 

teaching of fundamentals, he taught classes by the recitation 

method eight hours a day, ten months of the year, In i860, 

he expanded the finishing school curriculum to Include college 

preparatory classes In Latin, Greek, history, algebra, geo-

metry, and trigonometry, which he had taught previously at 

Chappell Hill Female College (22), At the end of each session, 

he required his girls to give a speech or recitation, as a 

final examination of what they learned, before an assembly of 

the school's patrons, Such annual performances became a pop-

ular event for the residents of New Danville and the surround-

ing area, In addition, Alexander did not allow boys near 

students of his school and made sure that they were well chap-

eroned while under his care so that they might grow up to be-

come refined and virtuous young ladles of antebellum society, 

One of his students later recalled: "Isaac Alexander was al-

ways firm with his students. He came to class with 'a cane 

and, if a student made a mistake, he would tap her gently on 

the head with the cane and say: 'That is wrong,' He was a 

good teacher who promoted high Ideals and the Christian 

attitude," Alexander gave his students a stern moral lecture 

each week and punished disobedience by spanking their hands 
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with a ruler, although he rarely found it necessary to im-

pose such discipline (2), 

After Texas seceded from the United States and Joined 

the Confederacy on February 23, 1861 and most New Danville men 

jointed the forces of the South, the families of girls in the 

academy found it increasingly difficult to pay their tuition. 

Before the end of the year, most of his patrons paid Alexan-

der their tuition in kind rather than cash. When the East 

Texas Conference appointed a number of its ministers to the 

Confederate chaplaincy in l86l, Alexander volunteered to ride 

their Texas Texas circuits of Methodist churches during his 

spare time until the end of the war. Most schools in Texas 

closed during the Civil War, including Fowler Institute in 

Henderson, due to the loss of students and income. Only those 

Southern schools which specialized in the education of young 

women and girls, like the New Danville Masonic Female Aca-

demy, survived the war without serious loss. In 1861-1862, 

Alexander still met his expenses, even when Texas reduced the 

state school subsidy back to sixty-two cents for each student. 

When the state finally dropped the state subsidy altogether, 

after spending the school endowment fund on the war in 1863, 

he simply eliminated the "free" term at New Danville and con-

tinued to teach the "regular" term as before (7» 12, 22), 

The New Danville academy faced its most serious trouble 
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during the Civil War in 1864, When a federal invasion of East 

Texas approached in the spring of the year, Confederate 

troops soon moved into the New Danville area and established 

several nearby camps. Although the federal invasion of East 

Texas failed, a terrible yellow fever epidemic broke out among 

the Southern troops and spread across East Texas, causing con-

siderable death and suffering. The fever infected almost all 

the students of the New Danville academy and killed several 

persons in the community, including Mrs, Isaac Alexander, De-

spite the loss of his wife, who was also the matron of his 

boarding students, Alexander continued to teach and preach in 

New Danville to the end of the war (13, 28), 

A widower with three small daughters, Alexander neverthe-

less became a leader in the reconstruction of education in 

Texas after the Civil War, When President Andrew Johnson 

assured Southerners that they would be able to resume their 

antebellum life despite the loss of slavery, the enrollment of 

the New Danville academy regained its former level as East 

Texas families returned to their farms and other pursuits. 

Confident that the state would soon resume its school subsidy, 

Isaac Alexander helped organize the Texas State Teachers 

Association in 1866, which recommended tax revenue for Texas 

schools for the first time since independence, His hopes for 

more state aid to his school declined, however, when the Congress 
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suspended the government of Texas In December, 1866 (28), 

Federal troops occupied the New Danville area in 1867, 

disenfranchising local citizens who had supported the Confed-

eracy and awarding ex-slaves both the vote and positions of 

power in the county government, The Masons allowed members 

of the Ku Klux Klan to meet secretly in their lodge hall for 

several years, but Alexander avoided any involvement in their 

acts ofrviolence against military rule, He continued to op-

erate his girls' school as best he could despite the social 

turmoil going on about him and did nothing to antagonize the 

military or civilian authorities (24, 30), 

Like all schools in Texas during the Reconstruction era, 

the New Danville Masonic Female Academy received no funds 

from the government, Although the new state constitution of 

1869 promised state tax revenue for the schools, and although 

Texas taxed its citizens for this purpose after being re-

admitted to the United States in 1870, corrupt officials of 

the State Department of Education diverted the funds for the 

support of education to other purposes, and the citizens re-

ceived no benefit from their school taxes. This trend con-

tinued in 1871 when the state imposed a 1 per cent property 

tax on the population to raise over half a million dollars for 

the schools, only to have the $1,87 allocated for each stu-

dent disappear into the same hole of corruption, By 1871, 
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the average farm family in the New Danville area paid about 

20 per cent of its. income In state taxes, and many who could 

not afford to pay lost their property in sheriff's auctions. 

The enrollment of the academy declined as its patrons' income 

went to the government, but none of their money found its way 

back to the school to pay the tuition of their needy children, 

In the summer of 1871, East Texans joined others from across 

the state in storming the state capital to force an end to 

excessive taxation (24, 30). 

Isaac Alexander did not allow the turmoil over taxation 

to interfere in the operation of his school. Receiving no 

state subsidy, he ignored the requirements of the State De-

partment of Education that the academy compel the attendance 

of all local female students, black as well as white, and. did 

not submit a list of his trustees, faculty, curricula, text-

books, or tuition income to the department for approval. 

Taking advantage of the sheriff's auctions, he bought more 

land around New Danville in 1871 to supplement the income he 

received from the school during the low enrollment of the 

period, At every opportunity, Alexander invited his fellow 

teachers or preachers to hold their meetings in his school, 

thus enhancing its reputation and attracting a larger en-

rollment, By 1871, New Danville became "quite a place of im-

portance for church and school assemblies," and its academy 
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developed into "one of the best and most noted" schools in 

East Texas (11, 18, 32). 

The ultimate destiny of New Danville was determined in 

the fall of 1871, when Jay Gould proposed to built his new 

International and Great Northern Railway through the small 

town. Although the State of Texas gave nothing to its schools 

during this period, it gave Gould twenty-five years of tax 

exemption and $10,000, plus twenty acres of public land, for 

each mila of track he laid across the state. New Danville wel-

comed his surveyors to the community and anticipated rapid 

growth for the area until a local farm family refused to grant 

Gould the right-of-way into the town, The railway then by-

passed New Danville and erected a depot four miles southwest 

on property donated for a new town by the Kilgore family, 

Gould began to offer city lots for sale near the depot on 

June 27, 1872, and most of the residents of New Danville, in-

cluding most of the patrons of the New Danville Masonic Fe-

male Academy, migrated to the small town of Kilgore by the 

end of the year (8, 24, 30), 

Alexander's school received its first.state subsidy in 

nine years in 1872-1873, when the State Department of Edu-

cation finally allocated $1,81 for each student, but the sub-

sidy was discontinued prior "bo the 1873-1874 session, When 

Gould's financial manipulations caused the Panic of 1873 and 
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almost bankrupted the International and Great Northern Rail-

way , the economy of East Texas suffered very hard and threat-

ened to cause a serious decline in enrollment and tuition in-

come for the academy. The community school faced a crucial 

decision in 1873: remain in New Danville and possibly close 

because of lack of enrollment and income, or move the academy 

somewhere else more likely to provide patronage, Most of the 

New Danville Masons had already moved their families to KI1-

gore by 1873, but they preferred to keep their lodge meeting 

hall in New Danville, Only when Alexander explained to them 

that he could no longer afford to teach in New Danville did 

the trustees agree that their school should be relocated 

(7, 24, 28, 30). 

Since the Masons were not prepared to erect a new build-

ing for the academy elsewhere, Isaac Alexander persuaded his 

Methodist congregation to provide facilities for the school 

instead, One of them, old W, P, Martin, the half-Cherokee 

who had settled the area around Kilgore forty-six years be-

fore, offered the Methodists the site of the defunct Mount 

Moriah Methodist Church, which had been a school prior to the 

Fredonlan Rebellion, The Methodists formed the Kilgore 

Society of the Methodist Episcopal Church, South and assumed 

ownership of the property, electing Martin as chairman of 

their first- board of trustees. With the assistance of other 
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residents of Kilgore, the Methodists raised $10,000 in a 

local building campaign for the academy during the depression 

days of 1873, an amount which some observers considered "quite 

a large sum for a hamlet school in those days " (3, 28), 

The Methodists of Kilgore completed the new building in 

time for the 1873-187^ session, and Alexander moved his 

school from the Masonic building in New Danville to its new 

location. Upon hi3 departure, the New Danville Masonic Lodge 

No, 101 ceased providing facilities for the New Danville Fe-

male Academy, although several of the Masons were members of 

the new Kilgore Society of the Methodist Episcopal Church, 

South, which continued the role played by the lodge before 

1873. The change in ownership of the academy's facilities was 

significant not only in terms of location, but In purpose as 

well. Unlike the Masons, the Methodists were dedicated to the 

principle of sectarian religious instruction in addition to 

the principle of quality education (25). When the school 

changed from nondenominational to denominational, it could 

promote the teachings of the Methodist church with the bless-

ings of its Methodist trustees, rather than with the quiet 

acquiescence of its Masonic trustees. 

The New Danville Masonic Female Academy was truly a 

pioneer educational institution in the early history of Texas, 

Beginning as a common frontier school, it was part of the 
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effort by the Grand Lodge of Texas to provide a quality edu-

cation for all children In the state, regardless of their 

ability to pay. Erected and supported by lodge funds seven 

years before the State of Texas emulated the Grand Lodge by 

providing subsidies to schools, the New Danville school ful-

filled the purposes of the Masons well by offering a basic 

primary education to the residents of its area and by paying 

the tuition of needy students from Masonic funds. When state 

funds became available to expand the school session and in-

crease its income, the New Danville Masons availed themselves 

of the opportunity to convert the institution into a female 

academy offering a quality finishing school course of study 

for young ladles in East Texas, Like most schools of the 

antebellum South, the New Danville Masonic Female Academy was 

a private institution providing education to the needy with 

public funds, but the state did not interfere with the imple-

mentation of its purposes. Since there were no public schools 

in Texas during the academy's twenty-six years in New Danville, 

the state was content to pay private schools to educate those! 

who could not afford a private education and did not bother 

with the expense of creating public, tax-supported schools. 

Under Isaac Alexander, the New Danville school enhanced 

the quality of its education and survived without state aid 

during most of his tenure, Alexander introduced sectarian in-
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structlon in the school in i860 despite the nonsectarian pur-

pose of the Masonic institution, but his trustees did not 

object, probably because he was their pastor as well. When 

the academy became a Methodist institution in 1873, its new 

trustees officially approved Alexander's sectarian religious 

purposes. The dislocations of the Civil War and Reconstruc-

tion did not interfere with the implementation of the purposes 

of the academy, but the latter finally faced the possibility 

of extinction by the events in 1873 - - the transfer of the 

New Danville community to Kilgore, the Panic of 1873, and 

the lack of state funds to offset the effects of low enroll-

ment and low income threatened by the loss of patronage and 

the depression. In order to survive, the New Danville Masonic 

Female Academy followed its community to Kilgore in 1873» where 

the Methodists generously offered it new facilities and their 

enthusiastic support. In surviving, the school continued to 

implement for another century the purposes which had inspired 

its first quarter century in New Danville, 

During its first twenty-six years, the New Danville 

Masonic school proved the ability of a private school in nine-

teenth century Texas to offer quality education to its patrons 

with little or no state aid. As long as it had the backing 

of the Masons, the academy could have survived indefinitely, 

With state aid, the school offered a longer session and per-
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haps a broader course of study than was possible with private 

funds alone. Obviously, the school probably would not have 

survived at all without some form of private or public aid, 

since some of its students could not afford to pay tuition for 

their education. It is to the lasting credit of the Masons 

and the State of Texas, which emulated them, that such a 

system of support began with schools.like the New Danville 

Masonic Female Academy. 
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CHAPTER II 

ALEXANDER INSTITUTE 

In the fall of 1873, the New Danville Masonic Female 

Academy became a different kind of educational institution, 

when the members of the Kilgore Methodist Church assumed con-

trol of the.school which had begun under Masonic auspices. 

But the change was more than from nondenominational to de-

nominational j the school also changed academically in 1873. 

Having begun as a small primary school for both sexes in 1847, 

it had become an academy for females only in 1854, offering 

both primary and high school courses of study. In 1873, the 

school once again opened its doors to both sexes and offered 

its high school course for the first time to males as well as 

females. In becoming coeducational, the academy offered a 

broader curriculum to its students and quickly became one of 

the elite boarding schools of East Texas (5, 7). 

The purposes of the New Danville academy underwent a 

significant change in 1873. Although Isaac Alexander continued 

to offer an education of high quality to his students, he 

also insisted upon providing them with sectarian religious 

instruction, a purpose not advocated by the schools' original 

owner, the Grand Lodge of Texas, Such a purpose met with the 

Q 9 
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approval of Alexander's Methodist congregation, however, 

which became the new owner of the school in 1873. The pur-

pose of this chapter is to examine how and to what extent 

the school implemented its original purposes of providing 

high quality education and religious instruction for its 

students from 1873 to 189^, The success of the school after 

becoming a I'Iethodi3t Institution was a significant factor in 

its survival as a private institute in the late nineteenth 

century (15). 

Just prior to the beginning of the fall term in 1873, 

Alexander moved his academy from the building of Masonic 

Lodge No. 101 at New Danville into the new building of the 

Kilgore Methodist Church. Like its predecessor, the Methodist 

building had an aisle down the middle to separate the sexes 

in the one-room structure plus a partition down the aisle to 

prevent males and females from viewing one another during 

study or worship. As both pastor and teacher of the local 

community, Alexander placed his pulpit-lectern on a stage at 

the front end of the partition so that he could see and speak 

to both sexes simultaneously without their being able to see 

each other. With such arrangements in 1873, Alexander pro-

posed that the school become coeducational for the first time 

in nineteen years (18), 

The Methodists of Kilgore preferred that their new school 
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serve the entire community, so they were enthusiastic In 

their endorsement of Alexander's proposal. To make the 

school truly coeducational, he expanded the curriculum to 

offer more than the finishing school course of study, which 

was serving primarily as terminal education for girls. In 

1873, Alexander broadened his curriculum further by adding a 

college preparatory course for boys, especially designed for 

the education of young ministers. The female academy became 

a coeducational institute similar to Fowler Institute of the 

antebellum period, and its upgraded and expanded literary 

curriculum met the standards required for college entrance 

in the late nineteenth century South, Alexander persuaded 

his Methodist trustees to approve the academic changes in the 

institution with the argument that the East Texas Conference 

of the Methodist Episcopal Church, South, no longer had a 

school to serve as its center for ministerial training and 

that their school should succeed Fowler Institute in pro-

viding that service (18), 

Because of the school's recent change of location and 

purpose, the Methodist trustees decided that it should no 

ledger be the New Danville Masonic Female Academy and voted 

to honor their pastor-teacher by renaming the school after 

him. They hoped that the name "Alexander Institute" would 

attract a more substantial enrollment from the East Texas 
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area than some less familiar title, and it soon became 

synonymous with quality education (5, 18), 

Alexander Institute offered basically the same curricu-

lum taught by the New Danville academy since 1854 but en-

riched the primary course of study by adding courses in the 

Bible, literature, and American history. In addition to the 

standard Latin, Greek, English composition and literature, 

European history, and mathematics of the high school course 

of study, Alexander required his male students to take courses 

in Bible, philosophy, and public speaking. The institute still 

offered the traditional finishing school course for girls, 

but Alexander emphasized the greater importance of the literary 

course, which prepared all his students for college study or 

professional life, True to his purposes, he trained many 

young persons who later earned degrees from colleges and uni-

versities and eventually became prominent ministers, lawyers, 

businessmen, and politicians. By 1900, the small Methodist 

school had educated over half the ministers serving in the 

East Texas Conference (20), So thorough was their training 

under Isaac Alexander that they were eligible for ordination 

and conference membership immediately upon graduation from 

his institute (1, 13), 

But It was not as a Methodist seminary that Alexander 

Institute attracted the majority of its students to Kilgore in 
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1873. Alexander promoted his institute as the elite board-

ing school for all of East Texas, located conveniently on 

the International and Great Northern Railway. Although most 

of its students came from the local area while the school re-

mained in Kilgore, Alexander's reputation attracted a signi-

ficant number of boarding students from communities all over 

East Texas (21). To house a larger number of boarding stu-

dents than beforej Alexander moved from his New Danville farm 

to a large, two-story home which he built only a few blocks 

from the institute in Kilgore. Isaac's second wife, as had 

his first, served as matron of the female boarding students 

and taught the finishing school course of study, Male board-

ing students usually lived in approved private homes around 

the community of Kilgore, most of them residing with a re-

tired minister near the school. 

Isaac Alexander always showed intense concern for the 

welfare of his students and the community environment in which 

they lived. Prom its beginning, he was Kilgore's leading 

citizen - its pastor, teacher, and unofficial mayor. He pro-

vided the community with intellectual and spiritual leader-

ship as well as moral guidance. The townspeople felt his pre-

sence everywhere. Even at night, he walked the streets of 

the village to see if each of his male boarding students had 

gone to bed. Everyone in the community, student or citizen 
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alike, felt protected by Alexander's meticulous care. His 

Institute was the center of community life for Kilgore and 

was busy with church or school activity throughout each week 

of the year (11). 

Alexander charged four dollars tuition and twelve 

dollars room and board monthly but allowed needy students, 

minister's children, and ministerial students to attend the 

school without charge. As he had in New Danville under the 

Masons, the teacher received all tuition directly as his per-

sonal income and left provision of physical facilities and 

equipment to hia Methodist trustees. Most of the female stu-

dents of the New Danville academy remained enrolled in the in-

stitute in 1873, and their numbers complemented the admission 

of new male and boarding students In the fall term, increasing 

the enrollment to over fifty for 1873-1874, Although there 

was a change in name, location, and ownership for the former 

New Danville Masonic Female Academy in 1873» it enjoyed a clear 

continuity of personnel, curriculum, and purpose in the 

transition. 

Although Alexander Institute began in Kilgore in 1873, 

it clearly inherited its teacher, students, courses, and goals 

from the New Danville Masonic Female Academy, If educational 

continuity is the continuity of names, places, and property, 

then perhaps the academy and the inakitute ware two different 
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Institutions; but if educational continuity is the continuity 

of persons, activities, and. purposes, then the schools of 

New Danville and Kilgore were actually the same institution in 

continuous existence from 1847 through 1873. After all, Alex-

ander continued to teach in Kilgore as he had in New Danville, 

He instructed his students by the recitation method eight 

hours a day, ten months of the year. Behind their partition, 

male and female students recited their lessons alternatively 

under the watchful eye of their stern teacher. Even with the 

addition of boys to his school, Alexander still rarely resorted 

to physical punishment to maintain discipline; if he had to 

punish a boy, he usually wielded a large jackknife to "tap" 

the student's head. Combining strict discipline with high 

academic standards and thorough teaching, Alexander always In-

sisted upon a high degree of. scholarship from his students. 

Just as concerned with their hearts as with their minds, he 

sought to develop character In his students through daily 

Bible reading, weekly moral lectures, and his own personal 

example (11), 

The first official statement of purpose in the school's 

history appeared in the 1873 Bulletin of Alexander Institute: 

"Our purpose is to educate both the head and the heart; to 

give correct views of the philosophy of life, the elements of 

success, and the principles of honor; to offer young gentle-
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men the means of a thorough preparatory and business edu-

cation, and to give to young ladies a full and finished 

course " (6), Thus Alexander published the purposes which 

had motivated his teaching at New Danville and set forth the 

purposes which he sought to serve in Kilgore, Following the 

pattern he had set in i860, he invited the school's patrons 

and other interested citizens to witness his students' annual 

final recitations at graduation ceremonies in June, 1874, 

Girls who had begun the "full and finished course" in New 

Danville received high school diplomas from their new Metho-

dist trustees after submitting written compositions for con-

sideration by Alexander, and the institute's first male high 

school graduates received "certificates of graduation" listing 

their academic records at the Institute in order to facilitate 

their admission to a college or university after delivering 

a speech before the graduation assembly. There is no evidence 

that any graduate of Alexander Institute had difficulty gain-

ing admission to an institution of higher education in the . 

United States (10, 18), 

Alexander Institute received a regular state tuition sub-

sidy continuously for twenty years from 1874 to 1894, making 

it easier for Alexander and his Methodist trustees to offer 

a free education to needy students. The State of Texas 

allocated $1,95 from tax revenues for each student enrolled 
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In the Kilgore community school during 1874-1875, thus con-

tinuing the system initiated two years before under Recon-

struction. Alexander began the session with a four-month 

"free" term, during which the tuition of all primary and high 

school students came entirely from state funds; although the 

state law specified that the school might charge tuition of 

high school students who could afford to pay during the "free" 

term, Alexander Institute never did so (6), As in New Dan-

ville, private tuition and the contributions of the suppor-

ters of the school totally financed Alexander's expenses dur-

ing the final six months of each session (4, 5). Church con-

tributions to the institute Increased for 1874-1875#when the 

New Danville Presbyterians decided to leave the Masonic build-

ing and reunited with the Methodist congregation in worship 

services under Isaac Alexander In the facilities of the Kilgore 

church and school. With increased financial support from the 

church and state, Alexander had no problem receiving tuition 

for every student enrolled in Alexander Institute by 1875 (4), 

Seeking to enlarge hla enrollment and income at the in-

stitute, Alexander persuaded his trustees that the school 

could obtain increased patronage from across the East Texas 

area by making it the property of the East Texas Conference 

of the Methodist Episcopal Church, South in 1875. Convinced 

that the institute would be little more than the community 

school of Kilgore as long as it remained exclusively in local 
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hands, the Kllgore Society of the Methodist Episcopal Church, 

South voted to transfer its ownership of the institute to the 

conference in the hope of expanding Its constituency and in-

creasing its enrollment (13). 

The 1875 East Texas Conference gratefully accepted the 

gift of the school, which had already been training its 

ministers for the previous two years, and duly acknowledged 

the Investment and support the people of Kllgore had given 

the school through the years. The conference elected the 

Methodist trustees of Kllgore to act as its representatives 

in all matters pertaining to its new property and promised 

that its new conference school would receive as much support 

as any of the eighteen Methodist schools and colleges in Texas, 

After 1875, the East Texas Conference assumed ultimate respon-

sibility for the survival and destiny of the small school, and 

Alexander Institute continued to exert increasing influence 

upon the conference through the education of Its ministers 

(1, 13). 

Although locally tax-supported public high schools were 

established In Texas for the first time in 1875, most 

Toxans continued to patronize private schools like Alexander 

Institute for the remainder of the nineteenth century, pre-

ferring to finance their children's education privately 

rather than through an increase in school taxes. The State 
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Department of Education reduced Its tuition subsidy to co-

mmunity schools to $1.47 per student for 1876-1877 because 

of low tax revenue and allowed the school trustees to certify 

their teachers as qualified without the necessity of securing 

county court approval. Unlike during Reconstruction, the 

state did not seek to control the schools which received its 

subsidy after 1874, a policy most acceptable to the majority 

of Texans of the period, who obviously believed that the 

government which governs least, governs best (8, 9» IS). 

Like the state government, the East Texas Conference 

sought to help Alexander Institute more than to control it. 

In 1877 , the conference declared: "Alexander Institute, now 

under the control of this body, is worthy of all support," 

As it had in the case of Fowler Institute before the Civil War, 

the East Texas Conference appointed the local presiding elder 

to serve as financial agent of the institute to assist 

Alexander in recruiting paying patronage for the school from 

across the conference area in 1877-1878, Alexander adver-

tised the high quality of education available at hia school 

and the "moral atmosphere" of saloonless Kilgore in the 1878 

Bulletin of Alexander Institute, and the State of Texas also 

helped improve his enrollment with a 300 per cent increase in 

its tuition subsidy to $4,50 per student for 1878 -1879 . 

Almost one hundred students entered Alexander Institute in 
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the fall of 1873, and the enrollment filled the Methodist 

building to absolute capacity with 150 students by 1883, in-

creasing the school's income considerably (6, 13). 

Alexander extended his teaching to twelve months a year 

in 1883 to take advantage of a new state law requiring all 

teachers receiving income from the state subsidy to pass a 

state certification examination to establish their professional 

qualifications. Establishing the school's first summer 

session, Alexander enrolled dozens of East Texas teachers, 

including some of his own graduates of the past thirty-two 

years, in a "normal institute" to prepare them for the state 

examination in IS83. Teaching his colleagues the principles 

and techniques of education, he trained hundreds of certified 

teachers from the East Texas area during the next six summers, 

rivalling the numbers of ordained Methodist ministers his in-

stitute produced, This first course offering beyond the high 

school level enhanced the reputation of the institution and 

attracted the enrollment of regular students interested in 

becoming teachers. Graduates of the normal instltuteoa often 

encouraged students from East Texas common schools to enroll 

in Alexander Institute for their high school education under 

the respected Isaac Alexander (5, 21), 

Having tripled his enrollment in five years, Alexander 

had to subdivide his crowded classroom with another partition, 
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creating another pair of male-female classes In 1883. For 

the first time in the school's history, he hired another 

faculty member, known only as J. B, Ramsey, B.A., who taught 

the lower grades and supervised male boarders (18), Alexan-

der assumed the rank of principal of the institute in 1883 and 

made no complaint about Ramsey during the latter's two years 

as his colleague; enrollment remained high under both 

teachers (13)# 

By 1883, the large enrollment of Alexander Institute ne-

cessitated boarding students in private homes all over Kil-

gore, and the crowded condition of the classes interferred 

with the quality of education at the school. The Kilgore 

trustees appealed to the East Texas Conference for $5,000 to 

enlarge the classroom facilities of the conference school, 

the first such request for financial support made of the in-

stitute's new owners (13). Declaring that "the Alexander In-

stitute is the property of this conference and has supported 

itself for eleven years without any financial aid , , , , 

the citizens of Kilgore have petitioned us to cooperate with 

them in enlarging the institution, and we feel the need," 

the East Texas Conference agreed to raise the funds requested 

for the purpose of adding a second floor of classrooms to 

the institute. Two conference ministers became trustees of 

Alexander Institute for the first time to assist in the con-
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ference building fund campaign, and the conference insisted 

that the trustees procure a new state charter for the school 

recognizing Its ownership of the school property in order to 

protect its investment, The trustees agreed to replace the 

institute's old Masonic charter as soon as the conference im-

proved the school property (13). 

Unlike the Grand Lodge of Texas in 1849 and 1858, the 

East Texas Conference failed to support the trustees of the 

school In their building campaign of 1883. Despite the 

efforts of the Methodist trustees and ministers, the churches 

of the conference showed no Interest in contributing funds to 

support the Kllgore community school, which many considered 

the responsibility of Kllgore alone. About half of the needed 

funds came from around Kllgore by 1884, when the East Texas 

Conference again appealed to its membership: "Up to this 

time, Alexander Institute has never cost us one dollar, but 

has done us considerable service in educating young men for 

the ministry, free of charge, To enable this institution to 

do the full work of a conference school, additional rooms 

are now necessary, and more funds are needed" (15)t By 1885, 

however, the conference churches contributed only $500, or 

about 10 per cent, of the promised building funds; the balance 

came from Kilgore (13). 

Advertising Isaac Alexander's "moral as well as mental 
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training and low tuition" of $4,00 a month for each student, 

the institute completed expansion of its physical facilities 

in time to attract another large enrollment in 1885 • In 

addition to erecting a second floor of classrooms above the 

original building, the Kilgore Methodists built another wing 

as a chapel for school and community worship services. Above 

the chapel, Masonic Lodge No, 101 built an assembly hall for 

its own meetings and other community and school affairs, com-

pleting the cycle which had begun thirty-eight years before -

the Masons had first housed the school, and then the school 

housed the Masons, The old Masonic building in New Danville 

remained the community center for the tiny village despite 

the loss of its lodge, school, and original congregation 

(3, 4, 18). 

Noting that its school had been "greatly improved" des-

pite the "great financial pressure" borne by Kilgore during 

the recent building campaign, the 1885 East Texas Conference 

observed; "Alexander Institute la steadily gaining the con-

fidence of the entire conference, which looks to it prin-

cipally for the education of our daughters and the academic 

course for our sons" (13). Doubling the number of Its 

ministerial trustees, the conference raised $1,200 from its 

churches by 1886 to pay off the remaining building debt at 

Alexander Institue (13). 

Just as the thirty-slx-year-old institute began its build-
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ing expansion campaign in 1883, the State of Texas established 

the University of Texas at Austin, which affected the course 

of study at Alexander Institute in the years that followed 

by the influence of its high academic standards and admission 

requirements. Following guidelines set by the new university, 

the State Department of Education established minimum high 

school curriculum standards for all such schools receiving the 

1884 state tuition subsidy. To meet the new standards, 

Alexander expanded his high school curriculum to include 

courses in geography and orthography in 1884, The following 

year, the University of Texas announced even higher standards 

for high school graduates seeking admission to its college 

course and began to send out accreditation teams of its pro-

fessors to visit selected high schools across the state, 

accrediting fourteen institutions in the first year, Gra-

duates of accredited high schools after 1884 entered the 

university without examination. Although the university was 

unable to examine the institute during the latter's pros-

perous years from 1884 to 1888, graduates of the, Methodist 

school had no trouble securing admission to the university 

from the time that it opened (6), 

Following completion of the building expansion in 1885, 

Alexander raised his tuition to $42 for 1885-1886 and re-

placed J, B, Ramsey with S, T, Smith, M, A,, who assisted 
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him in further expansion of the high school course of study 

to meet the new admission standards of the University of 

Texas, Courses in German, Spanish, chemistry, biology, and 

business (shorthand, typing, bookkeeping) became part of the 

institute's curriculum, and the teachers contributed 300 

volumes from their own personal book collections to form the 

school's first library. Advertising the institute's "new 

and commodious" facilities, Alexander also justified in its 

1886 Bulletin the increase in student charges by pointing to 

the school's academic improvements: 

We are doing the work of a first-class 
school at little more than half the usual cost of 
ouch institutions. There are no extra charges for 
anything;, A complete collegiate course is now 
oT'T̂ r'ed at Alexander Institute, Students may select 
their course of study, but are honestly advised as 
to which course to pursue. Instruction is given 
in almost every branch of science , , , , 

Quite a number of young ladies have been 
given a course equally as extensive as that of the 
first grade female schools in any part of the 
country, and young gentlemen1;; have been given the 
means of a thorough preparatory and business edu-
cation (6), 

For those patrons concerned about the moral and religious 

standards of the school as well as its high level of quality 

education, Alexander reiterated the twin purposes which had 

guided him as its teacher for the past quarter century, in-

sisting that moral values were as important as mathematical 

values and pointing out what he considered to be a prime 
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reason for patronizing Alexander Institute: "Kllgore is a 

small town which offers excellent advantages for Christian 

culture, a healthful location, and all the conveniences of a 

large place, without its incentives to evil and dissipation. 

WE ENJOY THE BENEFITS OF local option, and are hence free 

from saloons and their attendant evils," In response to such 

arguments and the improvements that had been made In the 

school, the enrollment at Alexander Institute reached a re-

cord 166 students in the fall of 1886 (6), 

Complimenting Alexander on the progress of its school, 

the 1886 East Texas Conference informed its members that the 

institute's "work in the religious point of view has been 

most satisfying, , . , Here our young men must be educated" 

(13), After urging its members to continue their patronage 

of the school, the conference added two laymen from Jackson-

ville to its trustees and reminded them to obtain a new char-

ter for the institute. On January 15, 1887, the State of 

Texas officially chartered Alexander Institute as the property 

of the East Texas Conference of the Methodist Episcopal 

Church, South, Finally, the conference praised Alexander's 

efforts to broaden his high school curriculum to meet the new 

state standards and instructed him to represent it at a state 

meeting of Methodist educators in early 1887 . One of some 

twenty heads of Texas Methodist schools present at Southwestern 

University in Georgetown, Alexander proposed that all the 
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church's secondary schools In the state adopt the new state 

standards and that all its colleges and universities admit 

their graduates without examination. The Methodist edu-

cators of Texas adopted his proposal "to bring about a pro-

per uniformity of work among the church's schools in the 

state" and complimented Alexander Institute for its pioneer-

ing efforts in meeting the new standards, declaring it to be 

"one of the permanent and useful institutions of the land" 

(13, 14). 

Following acceptance of the school's academic improve-

ments in 1887, S, T, Smith resigned after two years' service 

to assume another position, and Alexander appointed his own 

daughter to be the new assistant teacher. As a graduate of 

her father's finishing school in 1887, Fannie Alexander was 

the first student to receive a Bachelor of Arts degree from 

Alexander Institute, although she had earned no college 

credit. Trained as a teacher In her father's normal institu-

tion, she was but one of several dozen female graduates 

awarded the new honorary degree over the next nine years, as 

authorized by the 1887 Charter of Alexander Institute and 

conferred by its board of trustees (6, 18), 

After his enrollment remained high with 160 students in 

the fall of 1887, Alexander reported to the East Texas Con-

ference: "The moral and religious deportment of the students 

is generally good. By far the largest number take advantage 
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of Kllgore's good Sunday school and church. Discipline has 

never been more easily enforced" (13). To culminate the 

prosperous decade ending in 1887, the conference elected 

Alexander president of his institute, as authorized by the 

new charter (13). 

Alexander's joy was short-lived. In 1888, a riding 

accident took the life of his only son, and then his fine 

Kllgore home burned to the ground. Not only did the latter 

tragedy deprive the Alexander family of a place to live, but 

it forced the institute to board all of its female students 

elsewhere in the town. Although the loss did not cause a 

significant decline in the school's total enrollment in 1888, 

Alexander requested that the East Texas Conference immedia-

tely launch a new building campaign to provide a dormitory for 

the faculty and female students of the institute. The 1888 

East Texas Conference instructed its presiding elders to raise 

$2,500 for the new dormitory out of sympathy for the plight of 

the Alexanders, but again the churches of the conference de-

clined to support the school's building program, in the be-

lief that it remained a local Kilgore matter (13). By 1889, 

only $500 had been raised for the new facility, and all that 

the conference gave its school was a new fire insurance 

policy (13). 

The number of boarding students at Alexander Institute 
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declined slightly in 1889, and most of the 150 students who 

enrolled for the fall term were from the local area around 

Kilgore, Isaac Alexander and his family moved in to live 

with his former father-in-law, a retired Methodist minister 

in Kilgore, hoping for approval of the construction of the 

new dormitory (13). When the state reduced his tuition sub-

sidy to $4,00 per student in 1889, the loss of boarding in-

come from his home hit Alexander even harder. When no dor-

mitory was forthcoming in 1890, the discouraged Alexander 

resigned as president of his institute, retired from the 

East Texas Conference, and moved to the home of his second 

wife in Henderson, where he had gone following his nervous 

breakdown in 1851, After thirty years of service to the school 

which bore his name, Isaac Alexander bade farewell to Kil-

gore (13, 18), 

Although somewhat disturbed by Alexander's sudden de-

parture, the trustees of Alexander Institute were determined; . 

that the school should continue to serve the purposes which 

had inspired it•since its beginning forty-three years be-

fore, Seeking a worthy scholar to succeed the eminent 

Alexander, they elected G, J, Nunn, M, A,, president and 

founder of Mary Allen College in Crockett, Texas, established 

as the 3tate's first junior college five years before, A 

scholar and a well-known East Texas educator in his own right, 
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Nunn accepted the post vacated, by Alexander because of the 

recognized academic standing and reputation of the institute, 

stipulating only that the trustees complete the campaign to 

erect a new dormitory for the school. The trustees agreed, 

and raised sufficient funds locally to initiate construction 

prior to the beginning of the fall term in 1890, The Nunns 

moved into the first dormitory rooms available (6, 13, 18), 

Following the departure of Isaac Alexander, the enroll-

ment at Alexander Institute fell 25 per cent to only 115 

students in 1890-1891. Nunn reported to the 1890 East Texas 

Conference: "While the patronage for Alexander Institute is 

by no means as large as it deserves, nearly all students be-

long to some church, and the spiritual state of the students 

is unusually good" (13). A devout layman, Nunn continued 

Alexander's religious emphasis at the school, supplementing 

the institute's daily Bible study and weekly lectures on 

"moral science" with weekly prayer meetings (6), The con-

ference commended him as a "safe and wise educator" pre-

serving the school's "moral and religious atmosphere" and 

renewed its instructions to the presiding elders to collect 

the money pledged for the new dormitory two years before. 

The balance of the building campaign funds came from the 

conference churches, and the new dormitory stood complete by 

the 1891-1892 session (13). 



61 

As Nunn' s reputation attracted more students, Alexan-

der Institute easily filled its new dormitory to capacity 

from the enrollment of 160 students In the fall of 1891. 

Nunn hired two new teachers for the primary and intermediate 

grades while he taught the high school course of study, and 

reported to the 1891 East Texas Conference that its school was 

in a "flourishing condition," adding that "several families 

have-recently moved to Kilgore to secure the advantages of 

Alexander Institute" (13). Enthusiastic with the new presi-

dent's success, the conference instructed his financial agent, 

the local presiding elder, to intensify student recruiting 

efforts for 1892-1893. He succeeded in raising the enroll-

ment to a new record of 173 students for the fall term of 

1892, causing Nunn to hire two more teachers and a librarian; 

thus creating a staff three times as largo as when the in-

stitute enrolled 166 students. Realizing that his tuition In-

come was insufficient to meet the new faculty salaries and 

operating expenses of the school, Nunn asked the 1892 East 

Texas Conference to create an endowment fund for the in-

stitute to supplement its regular income, Although Nunn In-

sisted that the conference school was seriously in need of 

a permanent endowment, the conference was unwilling to 

launch another financial campaign for the Institute among 

its churches so soon after completion of the new dormitory 
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and chose instead to give him $325 cash for his teachers' 

salariess the first operating subsidy awarded the school by-

its owners since it received annual subsidies from the Grand 

Lodge of Texas (6, 13). 

Forced to plead with the conference to meet the expense 

of his larger faculty# Nunn intensified his efforts to re-

cruit more paying students for the institute in 1893. He 

succeeded in enrolling a new record of 203 students for the 

"free" term in the fall of 1893# and the state raised its 

tuition subsidy for that term to $5.00 per student. But with 

the onset of the Panic of 1893, economic depression struck 

East Texas# causing the families of 125 students to withdraw 

them from the institute at the end of the "free" term due to 

lack of funds to pay the private tuition. Only seventy-eight 

students paid full tuition for 1893-189^, forcing Nunn to 

dismiss two of his teachers at mid-term for lack of funds 

(13). 

Nunn pleaded with the East Texas Conference again in 

1893. He noted that the paying patronage from across the 

conference had declined as boarding students withdrew because 

of the depression, Very few students remained for the 

"regular" term, so he received more tuition income from non-

Methodists and the state than he did from his own church. 

Declaring that "Alexander Institute is in an anomalous con-
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ditlon for a church school," Nunn pointed out that It was 

more the public free school of Kilgore than the private In-

stitution of the East Texas Conference, He requested that 

the conference replace its paying patronage with a permanent 

endowment income or an annual cash contribution for its 

school in order to meet its increased operational expenses, 

at least until the depression had run Its course. The con-

ference gave him another $250 to pay his teachers' salaries 

to the end of the year and debated whether to continue subsi-

dizing the school's operating budget indefinitely (13). 

Most members of the 1893 East Texas Conference argued 

that they should not be expected to bail out Alexander In-

stitute every time its president hired too many teachers or 

could not enroll enough paying students to balance his bud-

get , depression or no depression. Realizing the Impossibility 

of increasing paying patronage for the school in the midst 

of an economic panic , some members proposed that the confer-

ence simply abandon the institute altogether, as it had ab-

andoned other Methodist schools, including Fowler Institute, 

If the conference had renounced its responsibility for the 

school, ownership of the institute would have reverted to 

the trustees of the Kilgore Society of the Methodist Epis-

copal Church, South, who had built the school almost en-

tirely with their own funds and often had pledged to support 
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the Institute come what may. Thus, conference debate turned, 

to a discussion over whether to give the school back to the 

Kilgore Methodists after eighteen years of joint ownership 

by all Methodists of East Texas (13). 

Whereas the Methodists of Kilgore were prepared to 

assume total responsibility for the school for the first 

time since 1875» the trustees from other parts of the East 

Texas Conference insisted that it remain a conference school. 

Led by trustee W, R, Miller of Jacksonville, they proposed 

that the institute be moved "to a more suitable place, clo-

ser to the center of the East Texas Conference," After much 

debate, and over the opposition of the Kilgore Methodists, 

the conference adopted the following resolution: 

Alexander Institute, largely on account of 
its location at the extreme north end of our con-
ference, has failed to meet the wants of our 
church as a conference school. At its present 
site, it can never accomplish the needs of our 
church, or enter upon an existence of any marked 
prosperity. This institution of learning should 
be moved to a more central point, where a better 
patronage may be obtained, by not later than 
September 1, 1894 (13). 

To fulfill the intent of its resolution, the conference 

appointed a special relocation committee of three Alexander 

Institute trustees, none from either Kilgore or Jacksonville, 

to select a new site for the school, Following this de-

cision, the Kilgore trustees observed that the conference 

was renouncing ownership of the institute property in Kilgore 
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and insisted that it be returned forthwith to its original 

owners, the Kilgore Society of the Methodist Episcopal 

Church, South, As soon as it finally selected a new site 

for its school, the conference officially returned the 

property to the Kilgore Methodists, who supported it with 

the state subsidy as Alexander Institute until 1902, when 

they gave it to the city and it became the Kilgore Public High 

School (3). Although the conference had predicted that the 

school could never "enter upon an existence of marked pros-

perity," it obtained one of the highest incomes of any school 

in the state following the discovery of oil in Kilgore less 

than thirty years later. The effects of the Panic of 1893 

wore off quickly, and Alexander Institute continued to pros-

per in Kilgore after the departure of most of its faculty in 

1094 (3, 4). 

Despite the fact that the economic problems facing 

Alexander Institute in Kilgore were only temporary, the con-

ference committee to relocate the school Immediately sought 

a new site closer to the center of the East Texas Conference, 

The committee rejected Marshall because it was on the ex-

treme eastern edge of the conference, and then turned down 

Lufkin, which had the best location but no facilities for the 

school. The committee then travelled north to Cherokee 

County, where Rusk offered the conference its old penitentiary, 



6 C 

which later became a mental hospital; finally the committee 

chose Jacksonvillea only forty miles southwest of Kllgore 

and also situated in the extreme north end of the conference, 

On January 10, 18941 Jacksonville offered the conference 

school property equal in value to that of Kilgore, and the 

committee promptly voted to relocate the school there (10), 

Education began in Jacksonville only a short while after 

it originated in. New Danville, Originally founded as Gum 

Creek in 1847, Jacksonville helped establish the Presbyterian 

Lai-issa College a few miles to the north in Cherokee County 

in 1848j, which provided high school and college studies for 

local students until 1869, when it was relocated to become 

part of Trinity University, Methodists organized the first 

primary school for the community in 1849, and offered the 

traditional study course in a log community building almost 

identical to that erected by New Danville at the same time, 

Renamed Jacksonville in 1350, the community obtained the state 

subsidy for its Methodist school after 1854, and survived 

the lean years of the Civil War and Reconstruction by paying 

its itinerant teachers whatever it could from private tui-

tion and Methodist contributions (16), 

Jay Gould's International and Great Northern Railway 

by-passed Jacksonville because of surveying problems in 1872, 

forcing the latter community to relocate several miles away 

to be near its depot (17), After the people of Jacksonville 
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began to move, the Methodists, like those of New Danville 

at the same time, decided to erect a new building near the 

railroad for their church and community school. The Jack-

sonville Society of the Methodist Episcopal Church, South 

followed the pattern of the Kilgore Society by renaming 

their school the Jacksonville Collegiate Institute in 1373 

and offered a coeducational primary and high school curricu-

lum, featuring a finishing school for girls and college pre-

paratory studies for boys, Isaac Alexander's counterpart in 

Jacksonville was J, J, A, Patton, a former teacher in Larissa 

College, who attracted over a hundred students to the first 

session of his institute for 1873-187^, Changing a high 

tuition, Patton raised sufficient funds to erect a separate 

building for his institute in 187^ and declared it a non-

denominational school. Whereas Methodist Alexander made his 

school denominational after a quarter century of Masonic 

control" following its relocation in 1873, Presbyterian Patton 

made his school nondenominational after a quarter century of 

Methodist control following its relocation in 1873, but no 

other sponsor replaced the Methodists (12), 

Jacksonville Collegiate Institute operated as a commu-

nity school on the state subsidy and private tuition from 

1874 to 1878, when J, J, A. Patton resigned to take a better 

position elsewhere, Renamed the Jacksonville Institute in 
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1878, it survived under teachers R, E, Hendry (to 1080) and 

A, D. Davies to 1881, both of whom also resigned because of 

low private tuition income, Changing its name to the Jack-

sonville Academy in 1881, teacher J, M, Hubbard,, then 

offered the common primary course and a high school course 

consisting only of Latin, Greek, and geometry for the same 

tuition charged at that time by Alexander Institute, Pay-

ing patronage declined until the academy finally became the 

Jacksonville Public School in 1887, offering the common 

primary course of study only in the "free" term of state sub-

sidy and charging no private tuition, The building erected by 

Patton in 1874 became the public school after removal across 

town in 1887, but it collapsed after a violent windstorm in 

July, 1890, From 1874 to 1°9Q, the level and quality of edu-

cation had steadily declined until there was no school what-

soever for Jacksonville (12), 

A quarrel between the advocates of public and private 

education prevented the children of Jacksonville from re-

ceiving any education at all in 1890-1891. Those who wished 

to rebuild the public school were able to raise only $4 00 

for the project, while other citizens, led by trustees 

W, R, Miller and W, C, Bolton of Alexander Institute, insisted 

that Jacksonville deserved another first-rate private school 

and withheld their contributions, The Jacksonville Banner 
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warned: "It la evident that some kind of compromise must be 

effected, or else Jacksonville will have no school at all for 

some time to come," and indignant citizens condemned the 

town, which was five times the size of Kilgore, for its lack 

of education in letters to the newspaper's editor: 

It is a shame indeed that a growing town 
like Jacksonville has no school , , .People say, 
"Where Is your school." But the people of 
Jacksonville are born Solons; they need no edu-
cation! , , ,I am ashamed of our town. Bad 
effects are beginning to appear daily, and if 
something's not done in the matter of educational 
facilities - Jacksonville, erect a schoolhouseI 
. , .When next I visit Jacksonville, I trust my 
eyes may rest upon a temple of education, and 
not upon the wreck of what we once had (10). 

In early 1891, graduates of Jacksonville Collegiate In-

stitute and Larissa College, led by W. E, Miller and W. C. 

Bolton, formed the Jacksonville Educational Association to 

establish a new private school for the community. As the 

association's chairman, Miller gave it several acres of land 

in the Sunset section of Jacksonville and launched a local 

campaign to raise $10,000 for a new school building to be 

erected on the property in time for the 1891-1892 session. 

The funds were soon forthcoming, and a substantial, two-

story brick structure opened as the Sunset Institute of 

Jacksonville In 1891. The association hired an experienced 

Cherokee County educator, J,P. Sigler, to offer a full 



70 

primary and high school course of study to the community of 

Jacksonville, securing the state subsidy for the "free" 

term and offering a reasonable rate of private tuition for 

the "regular" term. The new school proved very popular in 

the local area (12, 18), 

Slgler opened Sunset Institute with a summer normal in-

stitute for Cherokee County teachers preparing for the 1891 

state teachers' certification examination. Like Isaac Alex-

ander, who had taught such institutes as early as 1883, Sig-

ler lectured his students on such subjects as "The Respon-

sibilities of School Trustees," a subject of vital Interest 

to Jacksonville during this period. Over one hundred students 

enrolled for the 1891-1892 session at the institute, increas-

ing to about 150 students for 1892-1893, Although Sigler was 

a popular teacher, some local citizens still preferred to have 

a separate public school for students who could afford to 

attend the "free" term only and raised sufficient funds to re-

build the Jacksonville Public School in 1893-189^. The Sun-

set Institute opened its final "free" term in the fall of 1893# 

enrolling a record 160 for the increased state subsidy of 

$5,00 per student, Like Alexander Institute in Kllgore, how-

ever, Sunset Institute lost most of its students to the Panic 

of 1893 during its "regular" term, as numerous Jacksonville 

families found that they could no longer afford to pay the 
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school's private tuition, Both Institutes were in serious 

financial trouble and needed more paying patronage. With 

the local public school collecting the state subsidy and en-

rolling most local students in its 189^ "free" term, Sunset 

Institute would be worse off than its Kilgore counterpart, 

because it would have to rely upon ita private tuition Income 

alone after 1893-189^ (18), Aware of the plight of both In-

stitutions, trustee W, R, Miller devised a plan to combine 

their paying patronage in 189*1, 

W, R, Miller was In a unique position to effect hio plan 

as chairman of the Jacksonville Educational Association and 

a trustee of Alexander Institute; he was also chairman of the 

board of the Jacksonville Methodist Church, where he proposed 

in 1893 that local Methodists petition the East Texas Con-

ference to move Alexander Institute to Jacksonville for mer-

ger with Sunset Institute, Convinced that the Methodist 

school could attract additional paying patronage for the 

Jacksonville school from across the conference, the local 

Methodists urged the community to join them in inviting 

Alexander Institute to Jacksonville in a headlined newspaper 

article: 

THE ALEXANDER INSTITUTE: SHALL IT BE 
MOVED TO JACKSONVILLE? We believe no step could 
be taken by the people of this community that 
would result in more good to our town than one 
looking to the location of the Institute at this 
place, The influence of a school such as 



72 

Alexander Institute can only be good - -
intellectually, socially, morally. The lo-
cation of the Institute here would not in 
the least interfere with our public free 
school, as they would necessarily be conducted 
entirely separate and independent of each 
other (10), 

Since the majority of Jacksonville's citizens supported the 

re-establishment of the local public school, "only a few" 

non-Methodists, mostly members of the Jacksonville Educational 

Association, signed the petition to the East Texas Conference 

supporting the Miller proposal in 1893 (10). 

In order to make the relocation of Alexander Institute 

in Jacksonville attractive to the East Texas Conference, the 

local Educational Association advertised for more paying pat-

ronage during the "regular" term of 1893—189^: 

While waiting for Alexander Institute, why 
not .help in building up the Institute we already 
have? A good patronage for a school of high 
grade would be a better inducement for the Alex-
ander Institute to come here than a large bonus. 
Money la necessary to run a school, but students 
are indispensable (10), 

Having enrolled few boarding students from outside Jacksonville 

since it wa3 established, Sunset Institute launched a local 

building campaign to raise $4,000 for a new girls' dormitory 

to replace the one Alexander Institute was to leave behind 

in Kllgore, As soon as the funds came from supporters of 

the Jacksonville Educational Association, the new dormitory 

rose a short distance from the Sunset Institute in time for 
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the spring term of 1<19̂  • On the eve of the visit of the East 

Texas Conference relocation committee to Jacksonville, the 

Sunset Institute property and dormitory were worth $12,000 

or equal in value to the Alexander Institute property in Kll-

gore (10), 

The Jacksonville Educational Association confidently pre-

dicted that the conference committee would accept ownership 

of the Sunset Institute on behalf of East Texas Methodists; 

We have strong hopes towards securing 
Alexander Institute, In all probability, the 
decision to relocate the Institute will be in 
Jacksonville's favor. This is by far the best 
location that can be possibly selected for the 
school, Jacksonville's chances are good, and 
we expect to see Alexander Institute open here 
full blast September IS, 189^. The wisdom of 
selecting this place will be apparent (10), 

On January 11, 1894, the East Texas Conference announced its 

decision to move Alexander Institute to Jacksonville, The 

school would relocate for the second time in its history (13). 

Reaction to the conference announcement was mixed. The 

Palestine Advocate reported that the people of Jacksonville 

were "Jubilant at securing the location of the Kilgore Me-

thodist College," Although the conference committee mem-

bers insisted that "money cut no figure in the location," 

the Garrison Signal reported that "Jacksonville captured the 

Methodist college by offering a $12,000 bonus," and the 

Jacksonville Banner agreed: "Money made them choose 
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Jacksonville," The Rusk Cherokee Blade criticized the re-

jection of its proposed school site, insisting that "ninety 

per cent of the conference members favored Rusk," The 

Kilgore News simply reported that ownership of Alexander In-* 

atitute would revert to the local Methodist society on Jan-

uary 26 (10), 

G, J, Nunn and his faculty of three quietly completed 

the spring term of 1894 before leaving the Kilgore school in 
i 

June (.18), One of hie teachers, J, S, Abbott, chose to re-

main behind out of loyalty to the Kilgore trustees and co-

mmunity; the trustees promptly elected him president to 

succeed Nunn for 1894-1895 (18). The only open dispute be-

tween the trustees and Nunn involved the library of the in-

stitute - - they refused to let Nunn take it with him to 

Jacksonville, Upon his departure, they informed the East 

Texas Conference that they no longer desired to serve as his 

trustees and refused to become trustees of the school in 

Jacksonville (13). At the end of the 1893-1894 session in 

Kilgore, only the Nunns and two other teachers, the J, C, 

Hennons, plus a few boarding students, left Alexander In-

stitute for Sunset Institute in Jacksonville, while J, S. 

Abbott remained behind to teach the majority of students who 

returned to school in Kilgore for 189^-1895 (6, 18), 

Whereas there was no clear continuity of student per-
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sonnel from Alexander Institute in Kilgore to Sunset Institute 

in Jacksonville in 1894, there was continuity in faculty, 

curriculum* institutional purpose and ownership in the mer-

ger of the two institutions. Nevertheless, continuation of 

Alexander Institute in Kilgore made its continuation in 

Jacksonville a matter of some confusion during the first year 

of merger. Some members of the East Texas Conference sugges-

ted that the school in Jacksonville remain the Sunset In-

stitute in order to differentiate from the school in Kilgore, 

while others proposed that its official name become the 

"East Texas Conference College, formerly known as the Alex-

ander Institute," W, R. Miller and his trustees in Jackson-

ville insisted that the purpose of the transfer was to give 

thu name of Isaac Alexander to the Sunset Institute so as to 

attract more paying patronage for the school, and they re-

named their institution the Alexander Institute without con-

ference permission in 1894, The East Texas Conference 

finally dropped the official name of Alexander Institute for 

its school in Jacksonville in 1895* and renamed it the 

Alexander Collegiate Institute to end the confusion (13). 

The period from 1873 to 1894 was one of great change for 

the small school which had begun in New Danville in 1847, 

The change in ownership from Masonic to Methodist, nonde-

noininational to denominational, was fundamental to an 
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official change in purpose from nonsectarian to sectarian. 

Although the Masons had permitted Isaac Alexander to teach 

religion in the school since i860, it was not until 1373 that 

hia new Methodist trustees allowed him to make it the official 

policy of the institution and to expand its curriculum to in-

clude studies for the Methodist ministry, For the next cen-

tury, the ba3ic twin purposes of the school were, in Alexan-

der's words,"to educate both the head and the heart," offer-

ing its students high quality education and basic religious 

instruction (6), The change to Methodist ownership also gave 

the school the financial support and patronage of the East 

Texas Conference, which assumed responsibility for the school 

in 1875 in the spirit of the school's original owner, the 

Grand Lodge of Texas, Although the conference was somewhat 

reluctant in its financial support of the school's building 

program and operating budget during this period, it never-

theless gave the school what was needed in the final analy-

sis, including a new location in 1894, 

The change from New Danville to Kilgore was also an 

academic transition for the school. Having already become 

a female academy from a common primary school in 1854, the 

school became a college preparatory institute in 1873, 

offering professional studies for boys in addition to the 

finishing school for girls. Its curriculum further was 
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upgraded with the addition of teacher training courses in 

1883 and courses required by the State of Texas and its new 

university for high school, graduates seeking college ad-

mission in 1884 and 1 8 8 5 , The curriculum changes raade at 

Alexander Institute became standard for all Methodist schools 

in Texas in 1 8 8 7 , when, with its new charter, the institute 

began conferring the first honorary degrees upon graduates of 

Its finishing school. By 1894, Alexander Institute was re-

cognized as one of the elite educational institutions of East 

Texas, offering a high quality course of study to students 

from all parts of the East Texas Conference, 

A decline in paying patronage in 1893 caused Alexander 

Institute to move from Kilgore to Jacksonville, Although the 

Institute received the state tuition subsidy aa the commu-

nity school of Kilgore from 1874 through the Panic of 1893# 

it could not support its expanded faculty with the meager 

private tuition which it received in 1893-1894, When the 

Gunset Institute in Jacksonville experienced similar diffi-

culties during the economic panic, the East Texas Conference 

decided to merge the two schools in order to increase the 

paying patronage of each, 

Alexander Institute successfully implemented its aca-

demic and religious purposes from 1873 to 1894, surviving 

as one of the most respected schools in nineteenth century 
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Texas, The efforts of Isaac Alexander and G, J, Nunn would 

not have been possible without the active support and sac-

rifices. of the school's local Methodist trustees and the 

people of Kilgore. They provided Alexander Institute with a 

plant and paying patronage for more than two decades^ laying 

the foundation for the school's survival and service in the 

twentieth century. 
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CHAPTER III 

ALEXANDER COLLEGIATE INSTITUTE 

In the summer of 1394# the school known as Alexander In-

stitute moved for the second time in its history, Aa with 

its first move from New Danville to Kilgore, the move from 

Kilgore to Jacksonville was the occasion for academic change 

in the institution, After 1894, the school concentrated more 

upon ita college preparatory course, further broadening its 

high school curriculum to prepare its students for college 

admission. These academic improvements wore a continuation 

of the upgrading of the school's course of study which had 

begun in 1854, when it originally became a high school, and 

had continued with the curriculum changes of 1873, 1084, and 

1885. Following the example of Isaac Alexander, G, J, Nunn 

finally upgraded the high school to the level of a fully, 

collegiate institute after moving it to Jacksonville in 1894, 

The purpose of this chapter is to examine how and to 

what extent Alexander Collegiate Institute implemented its 

basic purposes of providing a high quality of academic edu-

cation and religious instruction to its students from 1894 

to 1909. Each of the school's three presidents during this 

period approached the implementation of its purposes in his 
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own unique manner, but the problems they faced were similar 

to those which had confronted the school before 1894, Their 

attempts to solve these problems were not always successful, , 

but they provided interesting and valuable lessons for the 

school in dealing with similar troubles in the years that 

followed. 

Upon his arrival in Jacksonville in the summer of 1894, 

Or, J, Nunn met with the Jacksonville Educational Association, 

whose members had become the new trustees of the East Texas 

Conference of the Methodist Episcopal Church, South when it 

chose the Sunset Institute as the new campus for its school 

earlier in the year. Since, like the Kilgore Society of the 

Methodist Episcopal Church, South before it, the Jacksonville 

Educational Association had spont its own funds to erect a 

plant for the Alexander Institute, the conference directed that 

the association continue to control the institute in trust 

for its new owners, the Methodists of East Texas. At Nunn's 

request, the Jacksonville trustees made several improvements 

in the plant before the 1894-1895 session, adding facilities 

for "musical, commercial, normal, and elocutionary training," 

science laboratories, and a 150-volume library to replace 

the one left behind in Kilgore (3). 

While the physical improvements proceeded in the insti-

tute, Nunn advertised the school widely across the East Texas 
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area, supplementing the considerable publicity it had received 

when the decision to relocate it in Jacksonville had been made 

earlier in the year. He advised prospective patrons that the 

school was still located along the same International and 

Great Northern Railway which had served it in Kilgore and that 

it was also close to the new Cotton Belt line which passed 

through Jacksonville: "Railroads will bring the student to 

Jacksonville from any point in our territory in a few hours" 

(3). 

G. J, Nunn also changed the school academically in 1894, 

Whereas he had continued the same program initiated by Isaac 

Alexander in Kilgore before the move to Jacksonville, Nunn 

developed his own statement of academic purpose for the in-

stitute in hia Bulletin for 1894-1895: 

The present management will endeavor to 
keep up its past standard of excellence, and, 
if possible, elevate the standard. Teachers 
and trustees have entered upon the discharge 
of their duties determined to make this in-
stitution second to none of similar grade in 
the State, No pains will be spared in mak-
ing its pupils thorough and capable of fill-
ing any post to which they may be called. 
With this object in view, we shall use our 
best efforts to build up the school by earnest, 
faithful, painstaking work, drawing out all 
the powers of the pupil —mental, moral, and 
aesthetic, 

Our constant aim is to make Alexander In-
atltuv>, in all its departments, a fountain 
of solid learning and finished culture, and 
to give each pupil a favorable environment to 

. become a real student. We offer no short 
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route excellencies, no royal road profi-
ciencies, but will use every earnest, honest 
effort to draw out harmoniously every faculty 
of the student's mind, according to the most 
approved methods of mind development. We do 
not attempt impossibilities j we do not pro-
pose to turn out only intellectual giants, or 
promise every one of our students a lucrative 
position upon leaving school. 

We do not claim to have the best insti-
tution extant, but believe that our work and 
equipment will compare favorably with any 
institution of like nature. We are not of 
the build-up kind by the tear-down process, 
We have no fight with any other institutions, 
but bid them all God-speed in battling for 
the right. We expect this institution to 
stand on its own merits (3)• 

As reflected by his comprehensive statement of academic pur-

pose, Nunn intended to offer the rebuilt Jacksonville 

Public School considerable competition in the fall of 189^ 

and after. To attract a large enrollment of paying students, 

he expanded the curriculum to include art and "physical 

culture" (athletic exercise and personal hygiene, later 

known as"physlcal training") for all his students, plus 

philosophy, civics, and teacher training courses in the 

philosophy of education, the principles and methods of in-

struction, classroom administration, and psychology for high 

school students. Offering such "professional training in 

the science and art of instruction" during the regular 

session for the first time in the school's history, Nunn 

emphasised that he intended to impart "the drawing out, 

not the filling in or merely furnishing, of knowledge" in his 
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education courses (3). 

After expanding hia curriculum, Nunn invited a visiting 

team of professors from the University of Texas to examine 

his high school course of study for accreditation purposes, 

Noting that the institute's high school curriculum had 

correlated with the admission standards of the university 

since 1885, the visiting scholars accredited Alexander In-

stitute as a secondary school of "high grade," the fifty-sixth 

such accreditation awarded in the state to that time. Gra-

duates of the institute's collegiate course were eligible to 

enter the University of Texas without entrance examination 

beginning in the fall of 1895, Nunn continued Alexander's 

policy of awarding honorary baccalaurate degrees to his fe-

male finishing school graduates in 1895, conferring the 

Bachelor of Art3 degree upon those who completed the three-

year course in English .literature and the Bachelor of Science 

degree upon those who completed the two-year course in fine 

arts or home economics, Male and female graduates of the 

collegiate course of study continued to receive high school 

diplomas or certificates of graduation (3). 

Maintaining that "good manners spring from good morals," 

Nunn did not erect a partition to divide the sexes in his 

school in Jacksonville, but still tried to keep them apart 

as much as possible, declaring; "No communication, further 

than true politeness requires, is allowed. All unnecessary 
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gallantry is prohibited among the young gentlemen," Nunn 

did promote, however, minimal association between the sexes, 

observing; 

The coeducational system, to which we 
have committed ourselves, has been shown to 
be the only true and normal condition for 
the highest development and training of both 
sexes, They are a mutual stimulus to ex-
cellence in their classes, and a wholesome 
restraint to each other in their personal 
appearance and habits (3), 

Requiring his female students to wear the uniforms which girls 

of the school had worn since 185^* "to avoid extravagance of 

dress," Nunn placed them under the careful supervision of his 

wife (described by the Bulletin as a "mother In the matters 

of health and bodily comfort") in the school dormitory, 

where boarding students still received "the advantages of study 

and association with members of the faculty," Although the 

boys continued to board In private homes after the move to 

Jacksonville, Nunn promised all his patrons that "due attention 

will be given to the cultivation of polite manners and sound 

morals , , ,the entering wedge that opens the way to success," 

No student was permitted to use tobacco or engage in "pro-

fane, obscene, or quarrelsome language," and Nunn continued 

the policy of requiring all students to attend daily Bible 

study, weekly chapel, and regular Sunday school and worship 

services In local churches, going so far as to march all 

his Methodist students to and from the local Methodist church 
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e a c h S a b b a t h ( I , 3 ) . 

Isaac Alexander became pastor of the Jacksonville 

Methodist Church and rejoined the faculty of Alexander In-

stitute as its chaplain in 1894, After his departure from 

the institute in Kilgore four years before, Alexander had 

established another Methodist school in Henderson thirty-nine 

years after opening Fowler Institute there before the Civil 

War, He and his daughter, Fannie, continued to offer the 

same course of study which they had taught in Kilgore at the 

new Alexander School in Henderson, which enrolled thirty 

student a in the local Methodist church for $3.00 a month In 

1 8 9 0 - 1 8 9 1 , Alexander made less income in Henderson than he 

had in Kilgore,but he persuaded the local Methodists to 

erect a new building for his school in 1891 at the same time 

the Jacksonville Educational Association erected Sunset In-

stitute, When Henderson decided to erect a public school in 

addition to its private school in 1 8 9 2 , Alexander lost his state 

subsidy and most of his paying patronage. The Panic of 1893 

forced him to close his school in Henderson and follow his 

old institute to Jacksonville, where the East Texas Conference 

readmitted him to Its active ministry in 1894 (2, 8). 

Upon his arrival, the Jacksonville Banner enthusias-

tically announced that the eminent East Texas educator was 

the "founder of Alexander Institute, and his presence here 
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will no doubt aid the school very materially," G. J, Nunn 

lost no time In appointing Alexander the school's chaplain 

and chief recruiter of students, in charge of all campus re-

ligious activity. The old minister was as effective in those 

roles as he had been during his previous three decades with 

the school. The Banner reported high attendance of towns-

people at the Methodist pastor's campus devotionals: "These 

meetings could not fail to Impress the most careless and un-

concerned," After recruiting some students across the con-

ference, Alexander observed: "I think prospects for a good 

school here in Jacksonville are very good; indeed, much 

better than I had anticipated" (6), 

Maintaining that "we do not offer the broadest culture 

for the least money, Thoroughness in what we attempt, at a 

reasonable rate, is our aim;" Nunn announced- student charges 

for 1094-1895 "as low as any first-rate institution can 

afford," raising tuition for the regular session to $45 for 

1894-1895 and $50 for 1895-1896 and charging ministers' 

children and ministerial students $10 tuition, the first 

such charge since the school became Methodist in 1873. En-

rollment at the institute fell to 147 students in the fall of 

1894, a decline of almost 10 per cent for Sunset Institute 

and almost 30 per cent for Alexander Institute, but a rise in 

the number of paying students for both schools, Nunn was 
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able to pay his faculty salaries and operating expense for 

the firat time in three years, and the Jacksonville Educa-

tional Association Invited the 1894 East Toxas Conference to 

the campus to see how well the merger of the two institutes 

had benefitted both schools. The conference commended Nunn 

and his trustees for the improvements which they had made in 

its school (3, 8). 

Alexander Institute offered its students more extra-

curricular activities in Jacksonville in 1894-1895. Con-

tinuing the religious activities under the leadership of Isaac 

Alexander, Nunn persuaded J, F, Sigler, who had retired as 

principal of Sunset Institute earlier in the year, to spon-

sor the school's first literary societies - - the Fhllathian 

for sirla and the Platonlan for boys, The clubs promoted 

scholaotic, elocutionary, and music competition between their 

members throughout the school session and gave awards to out-

standing students at the annual graduation exercises, Social 

clubs remained forbidden on the campus, although some local 

students formed "a secret order known at the G of K" as the 

school's first off-campus fraternity in 1894, Recognizing 

the need for more than religious or scholastic activity for 

students at his Institute, Nunn formed a military cadet 

corps for the- boys in the spring of 1895, allowing them to 

purchase their own uniforms and elect their own officers. 
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Nearly all male students enthusiastically joined the corps 

ano. drilled daily, giving the institute the 12.ppes.r8.nce of 
i 

a military school (3, 6), 

Alexander Institute of Jacksonville became quite popular 

in the local community in 1894-1895. Noting its extra-

curricular activities and academic quality, the Jacksonville 

Banner reported that its chemistry and biology classes 

appeared to contain "several embryonic Edisons" and adver-

tised the institute as a "High-Grade English and Classical 

School for Both Sexes" (6). About one-third of the local 

public school students transferred to Alexander Institute in 

the fall of 1895, increasing its enrollment to a record 210 

students, Any who could afford the private tuition preferred 

the private school and the Banner predicted: "In a short 

while, the school will grow to immense proportions, if it gets 

adequate support," Alexander Institute continued to enroll 

the best students of the local area until the Jacksonville 

High School became accredited eighteen years later, and most 

of Jacksonville's leading citizens received their education 

at the institute into the twentieth century. As the largest 

corporation in the community, the institute attracted a 

larger population as it enhanced Jacksonville's cultural and 

economic growth. In turn, Jacksonville tripled the paying 

patronage of the school over that of Kilgore (1, 6). 
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Seeking to eliminate the confusion of having two 

Alexander Institutes in existence in Kilgore and Jacksonville 

at the same time, the East Texas Conference instructed lta 

new Jacksonville trustees to change the name of lta school 

in the Tall of 1895. In order to reflect Its new accredita-

tion with the University of Texas, the local trustees sugges-

ted that the school's name become the "Miller Collegiate 

Institute" in honor of their chairman, who was chiefly re-

sponsible for its plant and relocation. However, friends and 

former students of Isaac Alexander in the conference insisted 

that the school keep its original name, so the conference com-

promised the two proposals and named It the "Alexander 

Collegiate Institute" (8), 

Shortly after the name of the school changed, Mrs, G, J, 

Nunn died, arid the school's first newspaper, the Sunset Star, 

reported that president Nunn was deeply grieved over his own 

personal loss, Nunn resigned his post during the spring term 

of 1896 and accepted the presidency of Polytechnic College, 

later Texas Wesleyan College, in Fort Worth, During his six 

years as president of the institute, he had seen it change its 

location, Increase its enrollment, and obtain the best high 

school accreditation in the state, Nunn played an important 

role in the final development of the high school as a colle-

giate institution (6), 
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Upon Nunn's sudden departure In the spring of 1896, the 

Institute trustees chose a prominent Methodist minister and 

educator, principal E. R, Williams of the Southwestern Uni-

versity finishing school, to be the school's third president. 

Appointed on the recommendation of bishop E, R, Hendrix of 

the East Texas Conference, Williams held the M, A, degree 

and had first visited the institute in 1887, when It became 

accredited with Southwestern University, He accepted the 

appointment on the condition that the trustees allow him to 

make "a most thorough reorganization" of the institute, be-

ginning with its finishing school. The trustees gave Williams 

permission to run the school as he saw fit (4), 

Williams began his "most thorough reorganization" 

Immediately, Declaring that the institute was "a school, not 

a college," he refused to confer honorary baccalaurate de-

grees upon graduates of its finishing school in 1896, As a 

result of his action, the school did not grant another hono-

rary degree until it removed provision for such degrees 

from its charter altogether seventy-four years later, The 

trustees did not challenge Williams 011 this change in aca-

demic policy and gave their blessings to his first official 

statement of academic purpose for the school: 

We shall endeavor to inculcate the idea 
that quality rather than quantity is the goal 
to be sought. Thoroughness is a matter of 
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the first importance. We do not promise 
that the student shall complete the course 
in the time prescribed. We simply say that 
ho can by diligent work, It is neither our 
desire* nor our purpose to make study easy. 
Any scholarship worth the name is never so 
achieved, Strong, vigorous, scholarly minds 
are developed by healthful, arduous study, 
and. in no other way. We shall try to keep 
constantly in mind this fact; That no pupil 
is interested in what he does not understand, 
and that interest means healthful progress (4), 

To implement his purpose of stressing academic quality 

over enrollment quantity by requiring "arduous study" and 

"diligent work" of his students, Williams added an eleventh 

grade to the institute's high school course of study and im-

posed a system of rigorous scholastic standards, Kis pro-

gram may have frightened some students from enrolling in the 

institute in the fall of 1896, because 123 students suddenly 

transferred to the public high school, where academic stand-

ards were less demanding, and where they could graduate up-

on completion of the tenth grade. Whereas the public high 

school had to expand its plant to accomodate its larger en-

rollment in 1896, Alexander Collegiate Institute, with only 

87 students, experienced its lowest enrollment in twenty 

years (6), 

Williams' emphasis on academic quality at the expense 

of enrollment quantity caused a serious decline in tuition 

Income for the school during his first session, forcing him 
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to dismiss moist of his small faculty because he could not 

afford to pay salaries and to reduce some course offerings 

of the school. Despite his financial plight, Williams never 

offered his students lower academic standards to attract 

those who wanted an easy education, He accepted the conse-

quences of his actions in the belief that he was implement-

ing one of the two basic purposes of the institution - - to 

provide an education of highest quality. Due to the low en-

rollment , most extracurricular activities vanished from the 

campus in 1896 (4, 8), 

When Isaac Alexander was appointed pastor of the Metho-

dist church in Palestine in 1896, E, R, Williams became the 

achool chaplain and sought to Implement the other basic pur-

pose of the achool — t o provide religious instruction for its 

students, An outstanding preacher, Williams instituted dally 

chapel services in addition to Bible study and delivered 

such powerful sermons that the townspeople soon outnumbered 

the students in attendance, When bishop Hendrix visited 

the campus in the spring of 1897# he praised Williams1 ful-

fillment of the conference school's religious purpose and de-

clared: "I favor the establishment of such institutions as 

Alexander Collegiate Institute among our secondary schools" 

(jO, As a token of his esteem, the bishop gave the institute 

an authentic relic of American Methodism, installing on the 
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campus the large bell which had rung at the founding conference 

of the Methodist Episcopal Church in 1784, The bell had moved 

westward with the frontier church, ringing in such places as 

Louisville, Kentucky and San Augustine, Texas, where the first 

Protestant church began in the state, Alexander Collegiate In-

stitute became the bell's final resting place, and its peal 

served as a daily testimony to the school's religious pur-

pose (6t 8). 

Refusing to compromise his academic standards, Williams 

enrolled less than 100 students each year from 1896 to 1901, 

Only the best scholars were able to complete the course of 

study he offered, and he intentionally kept his academic stall-, 

dards as high as possible. After the Baptists established a 

four-year college in Jacksonville in IB99, offering "academic 

and cultural training under religious influence" to an equal 

number of students only a few blocks from his institute, 

Williams emphasized the collegiate nature of his school by ad-

vertising the accreditation granted it by the University of 

Texas in 1895 and publishing the testimony of several mem-

bers of the university's visiting team, who had declared that 

"it would be very well for the cause of education in Texas if 

we had more schools like Alexander Collegiate Institute, one 

of the best preparatory schools in the state," Insisting 

that "more and more of our scholars are endorsing A,C,I,'s 



96 

work," Williams also published the endorsement of his former 

president, Robert S, Hyer of Southwestern University: 

"There is no better work being done anywhere," Nevertheless, 

with his small enrollment, Williams was not able to send more 

than a few high school graduates on to college or university 

each year (4), 

Despite his small student body, Williams reported pro-

gress "in moral tone, scholarship, and discipline" each year. 

Believing that it was his responsibility to impose discip-

line upon his students before they were subjected to the 

temptations of college or university morality, he attempted 

to make Alexander Collegiate Institute a "classical training 

school for youth" and increased the restrictions on their 

freedom, declaring: "Pupils will get much more discipline 

than those who attend our university, and discipline of a 

different character. THIS IS VERY IMPORTANTI" He restricted 

all boarding students to the campus, allowing them to leave 

only with his expressed approval. No student could drink 

intoxicants, gamble, or visit a public hotel or boarding house. 

He expelled any student who disobeyed his rules, declaring: 

"Students are forbidden to promote dlsaffections. Ours is 

not a school for viscious characters, and we do not want such. 

We pity them, but do not feel justified in exposing the moral 

character of our student body to the influence of such 
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persons" (4), Such discipline helped keep the enrollment of 

Alexander Collegiate Institute the smallest of Texas' eleven 

Methodist schools (8), 

Williams maintained a high degree of religious activity 

on the campus throughout his administration, observing: 

"The school is expected to be religious in character, Re-

ligion should be a part of us. We desire to make the atmos-

phere of the Institute pervasively religious, and we wish 

this influence to be pervasively felt" (4), In 1900, he led 

his students and faculty in a battle to ban the sale of in-

toxicants in Jacksonville and Cherokee County in order to 

improve the moral environment for his school. When the pro-

hibitionists won the local election, Williams echoed the 

praise of Isaac Alexander for the school's former home in 

Kilgore, calling Jacksonville "a refined and moral community, 

There are no saloons in our precinct" (4, 10). 

Discipline and religion were basic to Williams' philo-

sophy of education. He summed It up in the institute's 

Bulletin in 1900: 

The purpose of life is the development 
of strong, symmetrical manhood. Religion, social 
customs, laws, environment, every healthy in-
fluence which touches a child, contributes to his 
good or evil development. This is education. 

You cannot educate the child mentally to-
day, morally tomorrow, physically day after to-
morrow, The three must go together, if we are to 
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have a normal manhood. We educate the boy 
primarily because he Is a human being; se-
condarily to make a lawyer, a doctor,, or a 
merchant. The reversal of this process makes 
"Che merchant larger than the man. The man 
should always be larger than his profession. 
To accomplish this is our aim. 

Thoroughness and honesty are almost, if 
not altogether, synonymous terms in educa-
tional life. The youth who is allowed to master 
Imperfectly his lessons is developing funda-
mentally defective character. Inaccurate 
knowledge is a minor result of such training. 
Power comes through mastery; poise, through 
symmetrical growth (4), 

Williams' rigorous implementation of the school's aca-

demic and religious purposes accompanied continued low en-

rollment and "unusually severe financial stringency" at the 

institute in the late 1890's. Continuing the subsidies which 

had begun with Nunn, the East Texas Conference gave Williams 

about 1300 each year to supplement his teachers' meager 

salaries, but could spare no more for his operating expenses, 

Williams blamed the conference for his low paying patronage, 

pointing out that the number of Methodist students enrolled 

was "not in keeping with the work being done" (8), The con-

ference raised its first ministerial scholarship of $30 for 

the school in 1897 and appointed its first ministerial mem-

ber to attend the institute in 1898, but insisted that 

Williams drop the $10 a year tuition for ministers' children 

and ministerial students in 1900, It was not until 1901 that 
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he received any substantial aid, when the will of the late 

B. F, Thompson of Kllgore, one of the school's earliest 

trustees9 gave the institute its first permanent endowment, 

a $1,000 loan fund for male students (8), This student aid 

enabled Williams to double his enrollment to 152 students by 

the fall of 1902 (4). 

Alexander Collegiate Institute could spare no money to 

maintain its Sunset Institute facilities to 1902, and the 

campus soon fell into a state of disrepair. Williams com-

plained to his trustees that he could not attract a larger en-

rollment without an improved plant and persuaded them to pur-

chase additional acreage next to the school for $1,500 in 1898 

for the purpose of plant expansion (8), As long as enroll-

ment remained low, however, the East Texas Conference was not 

interested in launching a new building campaign, Refusing 

Williams' request for funds to expand the school library in 

1899, the conference, which shortened its name to the Texas 

Conference in 1901, continued its annual subsidies without 

additional contributions for operating or building expense un-

til 1902 (9). 

In 1902, the Texas and New Orleans Railway built its 

line through Jacksonville so close to the Alexander Collegiate 

Institute that trains shook the Sunset Institute building and 

disturbed classes almost every day. Reminding his trustees 
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that the building; was already "In a state of dilapidation," 

Williams raised tuition at the school to $55 for 1902-1903 

to cover hla operating expenses. When students filled the 

plant to capacity for the fall term, he demanded that the 

conference "enlarge our plant or curtail our patronage" (9). 

Recognizing that almost all the institute's boarding students 

were East Texas Methodists, the conference Increased Its sub-

sidy for the school to $400 in 1902 and demanded in turn that 

Williams account for his expenditures to determine what funds, 

If any, he was using to maintain the school plant. Believing 

that more paying patronage would Increase Williams' Income 

and relieve the trustees of the necessity of erecting a new 

plant, the 1902 East Texas Conference Instructed the local 

presiding elder to recruit more students for the following 

year, Williams Insisted that his enrollment was already full; 

he desired a new plant, not more students (90. 

The doubling of the school's enrollment following the 

establishment of the loan fund for male students in 1901 en-

couraged Williams to believe that his policy of academic and 

disciplinary rigor was popular after all, He interpreted 

the low enrollment of his early years as evidence of the lack 

of student aid rather than a reaction to his policies. He 

pointed out that "higher discipline has been developed more 

and more i-each year, and is now more effective and salutary 
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than before. Student esprit de corps is excellent J" and 

noted that, despite the high academic standards, students 

"come for longer termsj especially is this true of the girls," 

who had no loan fund of their own (9), When his enrollment 

fell 20 per cent in 1903, he blamed the lack of adequate 

facilities, suggesting that the patronage had declined be-

cause the conference had failed to enlarge his plant (9). 

Accepting Williams' arguments that the school needed to 

expand, the 1903 Texas Conference voted to raise $10,000 a-

mong its. churches for new buildings at Alexander Collegiate 

Institute, The third conference building campaign for the 

school followed the same pattern as those of 1883 and 1888, 

however, because the churches contributed no funds at all dur-

ing the 1903-1904 session, once again leaving responsibility 

for the school plant in the hands of the local trustees alone. 

Hurt by their seeming unconcern, Williams resigned as Presi-

dent of Alexander Collegiate Institute in 1904, declaring 

that he could no longer fulfill his purposes in the deteriora-

ting institution because of the lack of conference support, 

and bade farewell to the school which he had served for eight 

years, His high standards of scholarship and discipline set 

a pattern of excellence which few of his successors were able 

to emulate, but his ideal of emphasizing quality over quantity 

remained a goal of the school long after Williams' depar-
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ture (9). 

Paced with a stalled building program, the trustees of 

Alexander Collegiate Institute, whose leaders had been 

Isaac Alexander and future bishop S, R, Hay since 1901, 

selected another conference minister to be the school's fourth 

president in 1904, President W, K, Strother, M, A., of 

Chappell Hill Female College had duplicated Williams' efforts 

during the previous two years by doubling his Methodist 

school's enrollment and promoting a building campaign to re-

place its forty-five-year-old plant, which also met with no 

success during the 1903 session. Reluctant to face similar 

problems at the institute, Strother insisted that the trustees 

agree to raise the full $10,000 pledged for the school if he 

accepted election as its president. They agreed to his con-

dition and raised several thousand dollars from the community 

of Jacksonville prior to the 190^-1905 session (11), 

Seeking to promote both quality and quantity at the in-

stitute in the wake of Williams' resignation, Strother em-

ployed a faculty with four graduate degrees, including the 

school's first Ph.D., principal E, L, Johnson, who had left 

the institute two years before to complete his graduate study. 

At the same time, Strother reduced the number of grades at 

the school back to the standard ten and relaxed the rigid 

scholastic requirements for membership in the student literary 
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societies In order to compete with the public high schools 

of the area and to attract students with an increase in cam-

pus activity. He introduced the school's first organized 
i 

athletic program in 1904, including such sports as baseball, 

basketballj tennis, and track for students with good grades 

and class attendance, A3 extracurricular activities separate 

from the basic physical exercises required of all students for 

the previous decade, the new sports proved quite popular with 

the community of Jacksonville and helped the local building 

campaign (4, 6), 

Continuing the rules imposed by his predecessor, 

Strother declared to prospective patrons: 

If you want your boys and girls to have 
a thorough training under religious environ-
ments, send them to A.C.I, , , , There is no 
more valuable lesson to be learned than that of 
conformity to authority, This school recognizes 
this, and counts discipline as its most Impor-
tant feature. We never enforce discipline at 
all costs, But the wayward student is a dis-
credit to his school, a reflection upon his 
parents, and an unworthy subject for citizen-
ship (4), 

Student behavior remained restricted under Strother, who also 

required that the girls continue to wear uniforms, "to check 

extravagance In dress, and to promote harmony among the 

pupils" (4), In response to his policies, enrollment at the 

institute increased by 40 per cent to 175 students in the 

fall of 1904 (4), 
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Declaring that "the capacity of this Institution is 

crowded to the utmost," Strother utilized the money raised 

for the building program in 1904 to plumb and refurnish the 

dormitory for the students and faculty, and then he con-

structed two frame classroom buildings to house the fine arts 

department on the acreage purchased for plant expansion six 

years before. Not satisfied with these physical improvements, 

Strother declared that the location of the Sunset Institute 

building was "becoming undesirable" due to disturbance by the 

new railroad and urged the 1904 Texas Conference to expand its 

building campaign to include sufficient funds to erect a new 

main building next to the dormitory a few blocks away. Al-

though the local trustees already had raised $7#000 in the 

building campaign, the conference approved Strother's proposal 

and appointed trustee T, J, Milam to devote full time to 

raising $13,000 more for the purpose of constructing another 

main building for its school. By the fall of 1905, when a 

new record of 212 students enrolled In the old Sunset Institute 

building, Milam had raised $8,000 from churches across the 

conference, and his fellow trustees purchased additional acre-

age for the school next to the dormitory, The building cam-

paign was completed in April, 1906; in less than two years, 

the trustees had raised $20,000 for expansion of the institute 

plant, Strother immediately announced plans to construct a 
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large and imposing structure for the school, featuring class-

rooms s practice rooms, laboratories, library, auditorium, 

and chapel on five levels, including a basement and twin 

towers. Construction of the "Twin Towers," designed to be 

the largest building in .Jacksonville, began late in 1906 

(9, ID. 

Before the erection of its new main building, Alexander 

Collegiate Institute once again became involved in pro-

hibitionist politics, Like Isaac Alexander and S, R,Williams, 

W. K, Strother was determined to wipe out the sale of intoxi-

cants wherever possible, Following successful efforts to 

"dry up" Kilgore and Jacksonville, he and his school parti-

cipated in the 1906 gubernatorial campaign of prohibitionist 

Thomas M, Campbell, a graduate of Alexander Institute who 

promised to "dry up" the entire state (10), The faculty, 

students, and trustees of the institute turned out a heavy 

Cherokee County vote for Campbell in the state's first party 

primary election in 1906, and following his election, they 

and other East Texans cast sufficient votes to adopt state-

wide prohibition by referendum in 1908, To Alexander 

Collegiate Institute, a victory for prohibition helped fulfill 

its purpose of providing a good environment for high quality 

education and religious instruction of students from all 

over East Texas (10, 11), 
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Prior to the 1906-1907 session, the General Conference 

of the Methodist Episcopal Church, South instructed all of 

it a high schools to meet common minimum academic standards 

"fitting pupils for a college course or the pursuits of 

practical life" so as "to bring about a proper uniformity of 

work among the church's schools throughout the nation " (5). 

Following guidelines set by the church's General Board of 

Education, Strother established the institute's first common 

definition of grades based upon percentages (A" 90-100$, 

80-90$, C u 70-80$, D« 60-70$, F» below 60$), and his faculty 

agreed to excuse "A" students from their final examinations, 

Commending Alexander Collegiate Institute for "a strong, 

capable faculty and an excellent course of study," the General 

Board of Education declared in the fall of 1906 that the 

school was "in exact accordance with the position marked out 

for such schools by the General Conference" and suggested that 

Strother consider raising its course of study to the level of 

a junior college (4), Busy with his building program, Stro-

ther was content with achieving the institute's first national 

recognition in 1906 and was not interested in making it more 

than a first-class high school. Following the action of the 

General Board of Education, Tulane and Washington and Lee 

Universities agreed to admit graduates of the institute with-

out entrance examination (4), 
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Enrollment at Alexander Collegiate Institute rose to a 

new record of 215 in the fall of 1906 as more students trans-

ferred to It from local unaccredited high schools. One stu-

dent who changed schools during this period later recalled: 

"The Jacksonville High School was not aa good as the Alexan-

der Collegiate Institute, Anyone who could afford to pay the 

tuition preferred to attend the Methodist school" (1), Seek-

ing to improve their own "poorly housed" institution in 1906, 

the public school trustees, including the local Methodist 

presiding elder, launched a $25,000 building campaign in 

Jacksonville to erect a new high school to match the institute's 

"Twin Towers." Thus, the local community, which had just com-

pleted the campaign for its private school, had to duplicate 

the effort for its public school beginning in 1906 (7) • 

Construction of the Twin Towers was in full progress 

under the personal supervision of W, K, Strother in 1906-1907. 

Grossly underestimating the expense of such a large building, 

Strother spent the entire $20,000 in building funds by 

March, 1907 after completing only its foundations and skeletal 

structure, Just as his trustees were about to ask the Texas 

Conference for additional funds to complete the project, the 

Panic of 1907 plunged East Texas into economic depression, 

and the conference would spare no funds to complete the 

building until It was over. In order to protect the invest-. 
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merit already made In the new Jacksonville property, the 

trustees secured another charter for the school to replace 

the one Issued for the Kilgore property thirty years before. 

Issued on March 13, 1907, the new charter officially recog-

nized the Texas Conference of the Methodist Episcopal Church, 

South and it a elected trustees as the legal owners of the in-

stitute's plant in Jacksonville for the next fifty years (9), 

Despite the effects of the Panic, the enrollment of the 

institute remained high,with 175 students In 1907-1908, With 

construction halted temporarily on the Twin Towers, Strother 

concentrated his efforts on expanding the school's boarding 

facilities, undaunted by the lack of funds. He persuaded the 

local Methodist church to donate Its building to the institute 

aa a dining hail in the fall of 1907 > moving it at his own 

expense "with the aid of school boys, mulea, and pulleys" (12), 

The new dining hall, which had originally housed the Jackson-

ville Collegiate Institute thirty-four years before, became 

part of the school dormitory, permitting Strother to board 

thirty more students at the Institute, The Methodists soon 

erected a new brick church to replace their old building (12), 

In 1908-1909, Strother persuaded his trustees to 

borrow $30,000 in short-term loans to facilitate completion 

of the Twin Towers building In the hope that the Texas Con-

ference would eventually raise sufficient funds to pay off 
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the building debt. Attempting to reduce his construction 

costs as much as possible, Strother economized by purchas-

ing building stone of unequal size and by eliminating both 

front porches and an elevator for the Twin Towers, but he 

purchased everything else he desired, including a $1,300 

piano. By the spring of 1909» he had spent the entire 

$30,000 borrowed by his trustees and had to sell the old Sun-

set Institute property to raise the final $10,000 needed to 

complete the Twin Towers, At the end of the 1908-1909 

session, he tore down the eighteen-year-old Institute build-

ing and sold its building materials, land, and two frame 

classroom buildings, which became the local Episcopal church 

and parsonage. With the proceeds of the old property, Strother 

completed the Twin Towers for a final cost of $60,000, three 

timea his original estimate, in time for the 1909-1910 

session, declaring that it "would meet the needs of the 

school for many years to come" (9, 11). 

At the same time that Strother was completing the Twin 

Towers, the local trustees responded to his request that the 

school erect its first boys' dormitory. Recognizing that the 

boys deserved boarding facilities on campus as much as the 

girls, several local trustees, led by presiding elder J, T. 

Smith, spent $5,000 of their own money to build Smith Hall 

(named after their leader) next to the Twin Towers in the 
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summer of 190S. They deeded the new dormitory, which could 

house fifty-four students, to the Texas Conference seven 

years later. For the first time in the school's history, all 

of its boarding students could be housed and supervised on its 

campus in 1909-1910 (11), 

W, K. Strother announced his resignation as president of 

Alexander Collegiate Institute immediately after the comple-

tion of the building program in 1909. Pleading the ill health 

of one of his children, Strother explained that his brother, 

the campus physician, had advised him to move to a drier 

climate, so he had secured the presidency of Western College 

in ArtC3la, New Mexico (12), Although his trustees tried to 

persuade him to remain at his post in order to help them 

raise funds to pay off the new building debt, Strother In-

sisted that he must leave, During his five years at the In-

stitute, he had done his best to implement the purposes of 

the school by raising its academic standards and enforcing 

its rules of religion and discipline, Strother obtained 

wider accreditation for the Institute, introduced sports 

as new extracurricular activities, and raised Its enrollment 

to new record levels. Under his supervision, the school 

obtained a completely new plant capable of housing increasing-

enrollment s in the years ahead, plus a sizeable building debt. 

His first administration was full of activity and accomplish-
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merit e encouraging the trustees to Invite him back to the 

presidency of the school for another term six years later. 

In the fifteen years from 1894 to 1909, Alexander In-

stitute became an accredited and widely recognized collegiate 

institution. Each of its presidents during this period did 

hia best to offer high school students a college preparatory 

education of highest quality, Nunn expanded the curriculum 

and obtained accreditation from the University of Texas 

while building the institute's enrollment higher than ever 

before through the introduction of its first campus extra-

curricular activities, Williams raised the academic standards 

of the school by adding an extra grade to the high school 

course of study and demanding "arduous study" and "diligent 

work" of his studentaa but suffered a serious decline in en-

rollment and had to drop extracurricular activities early in 

his administration. When the school's first student loan 

fund enabled him to return the school to full enrollment dur-

ing his later years in office, Williams sought to enlarge 

the school plant, only to resign when it appeared that his 

proposal would not succeed, Strother employed a qualified 

faculty, dropped the eleventh grade from the high school 

course of study, and adopted the minimum academic standards 

set for Methodist schools while introducing the institute's 

first organized sports as a permanent feature of campus 



112 

extracurricular activity. Despite his difficulties with 

economic depression and his own excessive expenditures, 

Strother completed the building pro,gram originally proposed 

by Williams, Through these efforts, each of the three 

presidents successfully implemented the school's original 

purpose of providing a high quality education for its students, 

Alexander Collegiate Institute also was faithful to its 

second purpose during this period, Nunn maintained strict 

moral and religious control over his students, utilizing the 

invaluable assistance of his predecessor and chaplain, Isaac 

Alexander, After the latter's departure, Williams expanded 

the campus religious activities, imposed rigid rules of dis-

cipline upon his students, and campaigned successfully to ban 

the sale of intoxicants in Jacksonville, Strother maintained 

the religious and disciplinary policies of hie predecessors 

and participated in the successful prohibition campaign of 

alumnus Thomas M, Campbell, while attracting new record en-

rollments to the institute. Under these three presidents, 

the institute Implemented Its purpose of providing a program 

of religious and moral instruction for each of its students. 

By 1909, Alexander Collegiate Institute was a highly 

accredited collegiate institution with a new plant, seeking 

new ways to improve its course of study and to serve its con-

stituency, In 1906, the General Board of Education of the 
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Methodist Episcopal Church, South made the first suggestion 

that the elite boarding school consider becoming a Junior 

college, but consideration of this proposal awaited final 

completion of the school's building program. After Strother* s 

departure, the school continued the upgrading of its curricu-

lum which-had begun with the primary grades in New Danville 

sixty-two years before in 1847. 
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CHAPTER IV 

ALEXANDER COLLEGE 

During the fifteen years from 1909 to 1924, the school 

known as Alexander Collegiate Institute became a junior 

college. Following the pattern of earlier years, the school 

continued to upgrade Its course of study by adding to its 

curriculum further years of more advanced education. Thus, 

what began as a common primary school in 1847 expanded to 

become a female finishing school and academy in 1854, a co-

educational collegiate institute in 1873, and finally a junior 

college in 1909. The pilgrimage of the school through the 

primary and secondary levels provided the Impetus and exper-

ience necessary to promote its entry into higher education, 

although the college later eliminated its primary and high 

school courses of study. After 1909» the school continued to 

try to implement the dual traditional purposes for which the 

institution had existed through the years, seeking to pro-

vide its junior college students the same quality of educa-

tion and religious instruction that had characterized its 

first sixty-two years. 

The objective of this chapter is to examine the imple-

mentation of purpose at Alexander College from 1909 to 1924, 
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Dependent in part upon the influence of events beyond their 

control, the school's presidents during this period adopted 

policies which repeated some of the successes and some of 

the mistakes of their predecessors, often with results common 

throughout the history of the institution. Nonetheless, each 

of the seven presidents attempted to implement the purposes 

of the school within the limits of his own ability and cir-

cumstance a , 

When W, K, Strother resigned the presidency of Alexander 

Collegiate Institute just prior to the fall term of 1909, the 

school trustees lost no time in selecting his successor, 

Strother himself recommended his successor at Chappell Hill 

Female College, J, E, Willis, for,the post, but Joseph Key, 

presiding bishop of the Texas Conference, persuaded the trus-

tees to elect a more prominent East Texas educator, former 

president of Grayson College in Whitewright,' F, E, Butler, 

In the tradition of three earlier presidents of the institute, 

both Willis and Butler were Methodist ministers with X, A, 

degrees with ample experience in higher education. On the 

recommendation of the bishop, the trustees elected Butler as 

president and Willis as vice-president, a new office created 

under Article VIII of the 1907 charter of Alexander Collegiate 

Institute, Due to a personality conflict with the more 

dominant Butler, however, Willis resigned his post at the in-
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stitute in 1910 (4, 13). 

P. E. Butler was as hesitant to accept the presidency 

of the school in 1909 as Strother had been five years before, 

Paced with a short-term building debt of $30,000, Butler in-

sisted that his trustees shoulder total responsibility for 

the debt "as soon as they are able" and excuse him from any 

building campaign to pay It off. He also suggested that the 

trustees pay him a set salary drawn from the school's operat-

ing funds rather than force him to be dependent upon the 

fluctuations of enrollment and operating expense, Butler pre-

ferred to abdicate all responsibility for financial matters 

to his superiors, insisting that he did not want the presi-

dency "to make money," The trustees agreed to accept respon-

sibility for paying off the building debt which they had in-

curred before 1909, but refused to guarantee him a set salary, 

even though the school might realize a profit thereby in 

years of high enrollment. They Insisted that Butler operate 

the school out of his own pocket like his predecessors, 

accepting as his own whatever profit or loss in operating in-

come resulted from his enrollment and management efforts, 

Butler agreed only after persuading the trustees to guarantee 

him five years as president of the institute. Confident that 
i 

they woujLd not have to make up any operating loss sustained 

by Butler, the trustees obtained permission from the 1909 
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Texas Conference to refinance the building debt in long-term 

motgage bonds, which were not finally paid off until thirty-

five years later (4, 13). 

A teacher of many years' experience on all levels of 

education in East Texas, Butler had taught a large number of 

students, including future Vice-President of the United States, 

John Nance Garner, in a variety of schools in the area. 

Familiar with the development of the institute since its 

earliest days, Butler determined that it had reached the high-

est level attainable for a first-class high school and that it 

should raise itself further to a Junior college level. Utiliz-

ing his own experience in higher education, Butler fulfilled 

the recommendation made by the Methodist General Board of Edu-

cation three years before and secured permission of his 

trustees to add two more years of education above the high 

school level to the institute's curriculum in 1909. Just 

prior to the opening of the 1909-1910 session, he broadened 

the prime objective of the school by declaring: "The pur-

pose of the Institute is to take the work above the grammar 

school and finish the requirements of the sophomore classes 

of the universities" (4), 

Although G. J. Nunn had established the state's first 

Junior college in Crockett twenty-four years before and 

Methodist Junior colleges had existed in Texas since the 
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first one opened In Clarendon nine years before, there were 

no established church or state standards for junior college 

accreditation in 1909. Alexander Collegiate Institute began 

as a junior college much as it had begun as a high school; 

without official guidelines, Butler simply correlated his 

college curriculum with the first two years of course offer-

ings at the universities which had originally accredited the 

institute's high school curriculum - Southwestern University, 

the University of Texas, Tulane University, and Washington 

and Lee University, Permitting only high school graduates 

to take his college course of study, Butler promised his 

patrons that he offered a quality curriculum "modelled in 

accordance with the demands of our universities for 1909-

1911 to fit students for the Junior University year" (4), 

The first student to enroll for junior college studies at 

Alexander Collegiate Institute, Fairy Stevens, successfully 

transferred the equivalent of forty-eight semester hours 

in college credit earned at the institute from 1909 to 1911 

to her Bachelor of Arts degree at the University of Texas 

(16). 

The 1909-1910 junior college curriculum at Alexander 

Collegiate Institute included courses in English compo-

sition and literature, Latin, German, French, European 

history, algebra, trigonometry, and physics. College stu-
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dents attended, three hours of lecture In each class per 

week and enrolled in physical training or fine arts with the 

high school students. Butler replaced Greek with Texas his-

tory and continued to offer teacher training on the high 

school level in 1909, observing: 

This Institute is not a normal school, al-
though it does what a normal school should do. 
Good work is pledged in the Special Departments 
(education, fine arts, physical culture), and 
every effort will be made to make them thorough. 
But this Institute exists primarily for the 
Literary Department, and will be so conducted| 
for this is the foundation of all education in 
every department of human knowledge (4), 

Butler offered his college students the school's first aca-

demic scholarships in 1909® when he first enrolled all past 

and future valedictorians of Jacksonville high schools with-

out tuition, a policy continued by each of his successors. 

He also enlarged the school library, expanded the number of 

campus literary societies, and published the school's first 

yearbook in 1909-1910, Perhaps his most popular academic 

Improvement was the introduction of regular Lyceum courses 

on the campus each spring, beginning a tradition of bringing 

outstanding speakers and artists to college assemblies for 

the edification of students and local citizens alike (4), 

Alexander Collegiate Institute, boasting a new plant 

and a new college curriculum, enrolled twenty-five college 

students and 175 high school and primary students in the fall 
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of 1909 (13). Butler Intensified the rigid disciplinary 

policies of his predecessors by imposing a rigorous fifteen-

hour school day schedule, ranging from six o'clock in the 

morning to nine o'clock at night, on all his students. He 

required every student to wear a uniform and, after an hour's 

physical exercises "conducted scientifically by a member of 

the faculty" each afternoon, a veteran of the Spanish-American 

War drilled all the male students in the lnsitute1s recon-

stituted military cadet corps, Butler explained his new 

policy of regimentation: 

To; overcome the brutalizing, tendency of 
baseball and football (which we do not allow), we 
have instituted a military drill. This Is not 
to make soldiers, but simply to supply a vigorous, 
manly system of physical exercise. Some excellent 
results come from this drill. The pupil learns 
to receive and obey commands, and to command 
others. Absolutely no evil results from this 
drill (4), 

Butler also required all students to maintain a "B" grade 

average in all of their courses, thus raising the academic 

standards set by his predecessors (4), If any student's 

average grade fell below that level, he had to attend two 

and one-half hours' study hall each evening under the super-

vision of a retired minister and could not participate in 

any extracurricular activity for up to eight weeks at a time, 

or until his grades improved (4), 

In the tradition of the school since the days of Isaac 

Alexander, Butler lived with and closely supervised his 
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boarding students. He allowed no boarding student to leave 

the campus without his permission and absolutely forbade any 

association between the sexes on campus. In order to pre-

vent clandestine communications between boys and girls, the 

president regularly eavesdropped on all telephone conver-

sations and insisted that "all letters will be left unsealed" 

to facilitate censorship. He specifically prohibited student 

possession of playing cards, weapons (except pocket knives), 

tobacco and intoxicants, preaching at daily chapel services 

that the latter had "a ruinous effect upon mind and body" 

and that his students should "Cease this pernicious prac-

tice at once J We shall Insist that this be done. The 

President of this Institute once made a talk on these things, 

and seventy young men and boys came up and signed the pledge 

to cease" (4), Butler expelled all students who refused to 

sign the pledge. 

Like his predecessors, Butler sought to Implement the 

school's religious purpose by delivering a lengthy sermon in 

chapel each day "in order to teach the Word of God and fos-

ter the devotional spirit," He excused only Jews from his 

services (4), Pie required his faculty members to be pre-

sent at every campus or community religious activity. In-

sisting that each student purchase a special hymnal and sing 

aloud from it at every service, Butler made religion fore-
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most In campus life and boasted that "nearly every pupil 

above the primary level was converted" in 1909-1910 (13). 

That sesaion was one long revival meeting (1), 

Butler continued the disciplinary policy of his two 

immediate predecessors, reserving for himself "the right of 

removal, without specific charge, of those students who 

promote disaffection" and echoing the sentiments of W, K, 

Strother: 

Good discipline must be maintained. 
There is no better lesson to be learned than 
that of conformity to authority. This in-
stitution count3 discipline as a very important 
feature. Patrons are urgently requested to co-
operate with us in this; but, if they will not, 
we must enforce good discipline (4), 

Butler's restrictive policies disturbed a large number 

of hits patrons, especially after he expelled a number of 

students during his first session. Responding to their com-

plaints, the trustees asked Isaac Alexander to head an inves-

tigation of Butler's policies in the spring of 1910, 

Alexander approved of his successor's policies and reported 

to his colleagues: 

We have closely observed the work being 
done by the Alexander Collegiate Institute 
under the administration of P, E, Butler and 
his associates, and have found it to be of the 
highest order, and free from sham. Good dis-
cipline Is maintained, and the moral atmos-
phere in and about the institution is whole-
some, F, E, Butler is a strong man, who grows 
upon us as we know him better (4), 
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As a gesture of confidence In Butler and his policies, the 

trustees approved his request that they purchase two frame 

houses adjacent to the campus to house an overflow of twenty 

male students who had been crowded into Smith Hall in 1909-

1910 (13). Although local patronage declined by sixty stu-

dents in protest against Butler's policies in 1910, sufficient 

students filled the school's boarding facilities, and the 

new houses were made cooperative dormitories for needy stu-

dents, permitting them to prepare their own meals at re-

duced charges (16), 

Paced with a 30 per cent decline in his operating in-

come for 1910-1911, Butler appealed to the Texas Conference 

to renew the annual income subsidy which it had given Nunn 

and Williams under similar circumstances. Instead, the con-

ference expanded the number of institute trustees to seven-

teen, creating a ministerial majority for the first time in 

the school's history, and Instructed them to assume total 

financial responsibility for the conference college, A year 

after he had first requested it, Butler became a salaried em-

ployee of Alexander Collegiate Institute, In 1909-1910, he 

was the last president of the institution to operate the 

school out of his own pocketbook, assuming personal financial 

responsibility for all operating deficits and receiving the 

benefit of all profits. Although his trustees assumed such 
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responsibilities in 1910-1911, they continued to hold the 

president accountable for the school's enrollment and operat-

ing income, Pressured by disgruntled patrons and an operat-

ing deficit in their first year of total financial respon-

sibility, the trustees Informed Butler that , since the 

school had made "no marked progress" in his second year, his 

five-year term of office would be terminated at the end of 

two years. Faced with the prospect of imminent dismissal, 

Butler chose to resign quietly,1 claiming "ill health," on 

April 18, 1911 (1, 13). He retired to a farm near Jackson-

ville, where he wrote poetry and raised tomatoes in his old 

age, and occasionally visited the campus of the school which 

he had transformed into a junior college. He willed a book 

of his poetry to the college library (8, 16 ), 

In order to fill the vacancy created by Butler's resig-

nation prior to the end of the 1911 spring term, the trus-

tees elected the pastor of the Jacksonville Methodist Church 

to be the sixth president of Alexander Collegiate Institute, 

John M, Barcus, M.A., D,D,, accepted the presidency without 

hesitation, although he remained at his pastoral post until 

another minister relieved him late in 1911, and voiced his 

approval of trustee responsibility for the school's finances: 

"There is no longer any fear that the school ultimately will 

fail; the church now has absolute ownership and control of 
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everything" (4), 

Completing the 1910-1911 session, Barcus disbanded the 

military cadet corps at the institute and relaxed the re-

gimentation imposed by Butler, He replaced the military drill 

with a return to the organized athletics popular during the 

Strother administration and built a gymnasium on the first 

floor of the Twin Towers building. I-Ie also sponsored the 

establishment of a new student newspaper, the Alexandrian, 

which often ran as many as twelve pages in length each week 

during the next twenty years. His new policies proved popu-

lar among his patrons (2), 

Barcus continued implementation of the school's religious 

purpose without denominational zeal, promising in words re-

miniscent of the institute's Masonic founders that "no sec-

tarian creed will be taught, but strong efforts will be put 

forth to develop robust Christian character," The Methodist 

pastor conducted virtually nondenominational daily chapel 

services, explaining his interpretation of the institute's 

religious responsibility: 

Our aim, first of all, is the develop-
ment of good Christian character—the making of 
men and women capable of filling any position to 
which they may be called,,,.One of the greatest 
evils that threatens the large colleges and uni-
versities is the large number of immature youth 
who enter their freshman departments. In many 
cases, this means for these youth moral suicide. 
We offer wholesome restraints, largely free 
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from the temptations incident to association 
with more mature students in a less whole-
some atmosphere (4), 

Barcus' nonsectarlan emphasis introduced an element into the 

implementation of the school's religious purposes missing 

since Isaac Alexander began religious instruction of its 

students over a half century earlier. His trustees, including 

Alexander himself, supported his return to the school's 

original religious purpose. 

Prior to the beginning of the 1911-1912 session, Barcus 

also reaffirmed the school's committment to its high aca-

demic purpose, In response to the new high school accredi-

tation standards set by the State Department of Education In 

1911, he restored the institute's eleventh grade and began 

certification of graduates of his teacher training course with-

out the previously required state teachers' examination. He 

expanded the junior college course of study to include 

courses in Bible, Greek, Speech, music, physiology, chemistry, 

solid and analytic geometry, all of which, along with the 

courses Introduced previously by Butler, totalled the equiva-

lent of sixty semester hours of college work, the require-

ment for graduation with the Associate of Arts degree. Bar-

cus declared to his patrons: "The courses of study are so 

arranged and will be so thoroughly taught that any student 

completing the course will be prepared for the Junior Year 
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of any first-rate College or University" (4), 

A now record enrollment of 223 students entered Alex-

ander Collegiate Institute in the fall of 1911. When the 

number of ministerial students exceeded his expectations, 

Barcus introduced the school's first policy of requiring 

work of students permitted to attend the school without tui-

tion, After 1911# all ministerial students had to earn their 

free tuition by work in the library or elsewhere on campus, 

providing the school a method by which it could get some-

thing In return for the gratis education given needy students 

ever sine© 1847 (2), 

At the end of the 1911-1912 session, John M, Barcus be-

came president of Southwestern University, Before accepting 

the position, he reflected upon the academic development of 

Alexander Collegiate Institute. He pointed out that the 

local Jacksonville public high school had just completed a 

new $45,000 building to match the Twin Towers, that its en-

rollment was already triple that of the institute, and that 

it was about to add an eleventh grade to its course of study 

to obtain state accreditation in 1912-1913. He warned his 

truateea and patrons: 

The development of the public high school 
makes It imperative that the curriculum of a 
school like ours must be enlarged and extended, 
else there will be no place for us to stand, A 
school like ourc must either come Into sharp 
competition with the high schools of our state, 
or grow into a college (4), 
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Advocating further development of the school into an 

accredited Junior college, Barcus observed: 

We are not a College and do not claim to 
be, At the same time, we are more than a High 
School, We offer the first two years of college 
work. This sort of school is somewhat of an 
experiment in the educational world, but the 
present administration has so enlarged and 
arranged the courses of study that A.C.I, will 
be rated a Junior College as soon as the General 
Board of Education of the Methodist Episcopal 
Church# South defines that grade of institution (4), 

Soon after Barcus left his post at the institute, the 

General Board of Education fulfilled hia prediction. The 

Methodists were the first American religious denomination to 

recognize officially the junior college as a distinctive edu-

cational institution and to set minimum standards for such 

schools, causing the federal Commissioner of Education to 

publish their guidelines for all Junior colleges in the nation 

in 1912, Alexander Collegiate Institute produced no junior 

college graduates in the spring of 1912 because of Barcus' 

high graduation requirements, but it was in "complete har-

mony witn the new Methodist junior college standards in such 

categories as "faculty training, departments, libraries, 

laboratories, physical equipment, and necessary financial 

support" from 1912 to 1916, when a visitation team from the 

General Board of Education conferred its first official junior 

college accreditation (2 , 4, 7 ) , 
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The trustees elected an experienced Texas Methodist 

junior college educator, M, L, Lefler, B, S,, to replace the 

popular Barcus as the seventh president of Alexander 

Collegiate Institute in 1912. The school's second lay presi-

dent , Lefler had taught in the Methodist colleges at Gran-

bury and Stamford (16), As concerned as his predecessor to 

complete the institute's transition from a high school to a 

junior college, Lefler declared himself in full harmony with 

the traditional purposes of the school: 

Our aim, first of all, is to see that the 
students committed to us increase in wisdom and 
stature and in favor with God and man. To this 
end, we do our utmost to care for the body, the 
mind, and the heart, Those who finish our course 
will be well prepared to begin the battle of life 
and capable of occupying creditably any position 
of usefulness to which they may be called (4), 

Seeking to Improve the quality of education in the junior 

college, Lefler added philosophy and government to its 

course of study and reduced Barcus' graduation requirements 

by specifying a minimum of three years' foreign language, two 

years' English, and one year each of science, history or 

government, Bible or philosophy, and mathematics, the equi-

valent of fifty-four semester-hours of study. He assured 

prospective patrons: 
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The two years of college work we give 
are.not only given by teachers thoroughly com-
petent , but on account of the comparative small-
ness of the classes, the students get the in-
calcuable benefit of the personal touch and help 
of the teachers, which they cannot get where 
the classes are so much larger, For the same 
reason, the students are less exposed to the 
temptations that confront young people at this 
very impressionable age, and have opportunity 
for more personal help in resisting them (4), 

Echoing Barcus' arguments against sending immature freshmen 

and sophomores to senior colleges or universities, Lefler 

also promised that the small school would protect them from 

the "moral suicide" and temptations of association with 

older youth (4). He was the first president to emphasize the 

school's small enrollment, although it reached record levels 

in 1911 and 1912, His argument concerning the "comparative 

smallness of the classes" at the institute depended upon his 

definition of "smallnessj" the student-teacher ratio at the 

school rose from 22:1 to 29:1 in his first session (4, 13). 

Enrolling 264 students on the campus in 1912, Lefler 

expanded extracurricular activites correspondingly during 

the session. Interscholastic athletic competion became a 

regular feature of campus life under the president-coach, 

who organized an Athletic Association to coordinate the various 

teams of athletes, who named themselves the "Bearcats" in 

1912, Lefler took the entire student body on regular out-of-

town trips for college baseball and football competition 
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during his administration, promising his supporters each 

year that "games will be matched with other good schools" (4). 

He was the first president to permit social clubs to organize 

on the campus, and soon sororities like the "Blue Belles" 

and the "Brown-Eyed Club" or fraternities like the "Lady-

killers" and the "Preachers' Club" supplanted the more scholarly 

literary clubs in popularity among the students, Lefler also 

permitted the school's first open dating between the sexes 

and allowed the students to elect their first representative 

campus government, the Honor Council, which planned most of 

the school's social activities and published its newspaper 

and yearbook. Only students with high grade averages could 

serve on the council. Finally, he organized the institute's 

first choral group, a Glee Club of forty-three girls which 

took the school'3 traditional female uniform as its costume, 

and a college orchestra which accompanied the Bearcat teams 

everywhere (2, 4), So popular were his extracurricular inno-

vations that Lefler felt compelled to warn his students that 

he adhered,to the institute's traditionally strict discip-

line: "A boy or girl must learn obedience to authority. To 

fall to enforce the rules would allow our school to be 

immoralized by irregularities" (4), Pew students violated 

Lefler'a campus rules, respecting his clear call to discipline, 

Noting that its college had become "unusually prosperous" 
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due to the record enrollments and, high operating income 

achieved by Lefler in 1912 and 19134 the Texas Conference 

commended the president on the "marked growth in the good 

cnaracter and reputation made by the school" under his leader-

whip and declared that it had become "among the best of our 

Junior Colleges" (13). The prosperity of Alexander Collegiate 

Institute continued until March 6t 191
1!, when a fire destroyed 

•cne girls® dormitory. While most of his female students and 

faculty boarded in Jacksonville for the remainder of the 1913-

lyl4 session, Lefler emphasized to his trustees the importance 

of building a new dormitory for the school prior to the 

following term. Having had to borrow half the cost of their 

last building campaign, the trustees of Alexander Collegiate 

Institute were reluctant to launch another conference finan-

cial drive for the college in the summer of 191^ and conse-

quently raised very little money for the new dormitory (13). 

M, L, Lefler tried to operate his school without the 

girls® dormitory in the summer of 191^. He altered his 

junior college graduation requirements by substituting edu-

cation for Bible, plus a second year of mathematics for the 

third year of foreign language, and offered a full summer 

session of high school and college courses at the institute 

for the first time in its history. The lack of female dor-

mitory facilities and the need for greater publicity about 
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the summer session both contributed to a small enrollment 

ana an operating deficit prior to the fall term. When the 

college lost half Its regular enrollment In 1914-1915, Its 

moat serious decline since the early days of E, R. Williams, 

the trustees dismissed several faculty members and lowered 

the salaries of the rest, including that of M. L, Lefler, 

Like Williams in 1904, Lefler held his trustees responsible 

for the school's financial plight, since they had failed to 

replace the old dormitory and thus had caused the decline in 

boarding student enrollment. When it became apparent that 

hi3 pleas for new facilities met with no response, Lefler re-

sign- uio post and enrolled in the University of Texas Law 

Sc'iool for the 1914-1915 session, The sudden departure of 

- popular president, who had upgraded the junior college 

and had devised the broadest variety of student activity 

available In the school's history, shocked the local trustees 

Into seeking a way to erect a new dormitory as soon as 

possible (4, 13). 

The trustees of Alexander Collegiate Institute elected 

its eighth president strictly for his money-raising 

ability (13). Presiding elder J, B, Turrentlne, an experien-

ced conference campaigner but admittedly no scholar, accepted 

the posts of president and financial manager of the institute 

in early 1914 and immediately launched a Texas Conference 

campaign to raise $30,000 for a new dormitory at the school. 
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At the same time, chairman of the institute trustees, S, R, 

Hay, accepted election as a Methodist bishop, and the trus-

tees replaced him with I, F, Beits, the first of four local 

Jacksonville businessmen to serve as board chairman of the 

college during the next fifty-eight years (13). Unlike the 

trustees' ministerial majority, the local lay trustees were 

deeply concerned about the sudden decline in their Methodist 

school and assisted Turrentine in raising $14,000 for the new 

dormitory in the fall of 191^, completing its first wing in 

time for the spring term. The ministerial trustees were un-

successful in matching Jacksonville's contribution with 

gifts from the churches of the Texas Conference, which were 

as reluctant as ever to invest their money in the conference 

cchool, Palling to complete his building campaign, in 

December, 191^ Turrentine stopped construction on the half-

finished dormitory, leaving several thousand dollars in un-

paid bills from the project which treasurer of the institute 

trustees, F, L. Devereaux, paid out of his own pocket soon 

after the spring term, The new dormitory increased the 

boarding capacity of the school by 25 per cent, enabling the 

school to regain a full enrollment and an adequate operating 

income by 1915-1916, thanks once again to Jacksonville 

(2, 13, 1^). 

Having completed his task of providing the school with 
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a new dormitory, J. B, Turrentine remained in the presidency 

of Alexander Collegiate Institute until the end of the 1914-

1915 session, dropping most of the campus extracurricular 

actlvitlea and teaching the only two subjects which he under-

stood, Bible and agriculture, a high school course which 

terminated as soon as he left, His was the briefest tenure 

of any of the school's presidents, and he was relieved to re-

turn to the regular conference ministry in 1915 (4, 13)• 

Upon the departure of Turrentine, W, K, Strother applied 

for the post which he had resigned following his own building 

campaign of six years before. Since leaving the Institute, 

Strother had returned from New Mexico to become president of 

Stamford College after Lefler left that Methodist school in 

1912, By 1915, that Junior college was in dire financial 

atraita, and its trustees fired Strother because "ho couldn't 

handle the responsibility" (1), When he sought a return to 

the scene of his greatest triumph, the erection of the Twin 

Towers, the trustees of Alexander Collegiate Institute re-

called the $30,000 debt which he had left behind but re-

elected him president of the institute for life, hoping he 

might stay long enough to help restore the financial health 

of their institution, Ke stayed for three more years (4, 13). 

In the fall of 1915, Strother revived the campus extra-

curricular activities which he had begun eleven years before, 

offering "fine arts, splendid literary societies, and strong 
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athletics, including the very popular game of football" 

(4, 14), After he raised tuition to $60 per student in 1915-

1916, he continued Lefler's advertisements, stressing "some 

reasons why the high school graduate should attend Alexander 

Collegiate Institute;" 

1, A Junior College gives close personal 
supervision to the individual student'. 
The average freshman needs this, 

2, The freshman and sophomore years in a 
Junior College are the upper classes, 
and there is a high distinction and 
value to being in the high classes, 

3, Only Professors of Departments teach 
the high classes, while usually 
assistants and tutors teach these 
classes in the larger colleges (4), 

Announcing a full schedule of student outings, including the 

choral club's first conference-wide tour during the session, 

Strother had no trouble attracting a full enrollment and a 

satisfactory operating income for the institute In 1915-

1916 (13). 

Having secured the institute's first national accredita-

tion as a high school from the Methodist Episcopal Church, 

South nine years before, Strother achieved its full 

accreditation as a junior college in 1915-1916, Familiar 

with Methodist Junior college standards after three years 

in Stamford, he added another year's course in foreign 

language and dropped a year's course each in English, mathe-
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matics, education, and philosophy from the institute's 

junior college graduation requirements before petitioning 

the Methodist General Eoard of Education for its official 

accreditation. In the spring of 1216, Alexander Collegiate 

Institute was the second Methodist junior college accredited 

by the denomination in the state, having fulfilled the stan-

dards set by the church in 1912, In order further to 

correlate his college curriculum with that of the church's 

new Southern Methodist University in Dallas, Strother dropped 

physics, government, and physiology from the 1916-1917 course 

of study. The State Department of Education also established 

its first junior college standards in 1916, duly accredit-

ing the institute as a class "A" junior college and declared, 

along with the Texas State Teachers Association, the new 

college's teacher training course accredited "to qualify stu-

dents for teacher's certificates on an equal basis with 

atate normal schools" (5). After seven years as a junior 

college, In 1916 Alexander Collegiate Institute became the 

tenth junior college member of the Texas College Association, 

To reflect its official accreditation by the church and the 

state, the 1916 Texas Conference legally changed the name 

of the conference school to Alexander College (13). 

Advertising the school's new accreditation widely, 

Strother raised his tuition to $63 per student in 1916-1917 
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and enrolled 162 students, filling both dormitories and 

doubling the local patronage of the college. Declaring that 

"the school is again on a paying basis," he challenged the 1916 

Texas Conference to launch a campaign to pay off the college 

indebtedness, which had risen to $40,000 due to the lack of 

payments by the school on its long-term mortgage since 1909• 

The conference agreed to raise half the amount needed to pay 

off the indebtedness on condition that the local trustees 

deed the boys' dormitory to the conference school. The trus-

tees promptly transferred Smith Hall, which they had built 

at their own personal expense seven years before, to conference 

control in 1916, and the conference appointed another of its 

presiding elders to lead the new financial campaign for its 

college (13). 

Just as the Texas Conference began to raise money to pay 

off the college debt, the United States entered the First 

World War in the spring of 1917. Soon high taxes, infla-

tion , and wartime rationing absorbed valuable East Texas re-

sources that might have gone to the conference campaign or 

the tuition of paying patrons of the school. Whereas the 

Civil War and the Spanish-American War did not take its high 

school students, the First World War took a large number of 

college students and faculty as recruits or draftees from 

Alexander College in 1917-1918, Patrons also withdrew in-

creasing number of primary, high school, and college students 
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from the institution as the cost of living rose during the 

war. Investing any available cash in war bonds, the people 

of East Texas could ill afford the luxury of private edu-

cation. So great was the support for the war among the stu-

dents who remained on campus that they donated the funds for 

the 1917 Peach yearbook to the war effort, and never published 

it (15). Strother dropped German from the curriculum as an 

act of patriotism and advertised his teacher certification 

course to Increase his female enrollment, declaring: "This 

is a matter of great importance for those teachers living in 

all East Texas who wish first-grade state certificates. Give 

us your patronage, ye teachers 1" (5), By the fall term of 

1917, however, enrollment fell by almost half to less than 

one hundred students, creating a serious operating deficit 

for the college (13). 

As they had after the dormitory burned in 1914, the 

trustees of Alexander College cut operating expenses in 1917 

by dismissing several faculty members aau j.oUo ring the 

salaries of Strother and his remaining teachers, describing 

their finances to the 1917 Texas Conference"as "materially 

affected by the war conditions. This is a time of severe 

trial, made unavoidable by war" (13). The trustees paid 

Strother no salary whatsoever in 1917-1918, and, although they 

had awarded him a life term as president of the school two 

years before, he resigned his post at the end of the 
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session, retiring to a farm near Jacksonville. Strother'a 

second, term as president of the school had been similar to 

his first8in that he achieved higher accreditation for the 

institution and, thus, continued implementation of its 

purpose by providing an education of high quality (16), It 

differed from his earlier experience, inthat he concentrated 

more upon providing student activities in the pattern of 

Barcus and Lefler than upon imposing religious indoctri-

nation and moral discipline, and he tried to pay off the 

building debt accumulated during his first administration in-

stead of adding more buildings. He came to Alexander 

Collegiate Institute and left it Alexander College, 

As they had two years earlier, the school trustees 

changed chairmen at the same time they changed college presi-

dents in 1918 (13). Under the new chairmanship of local trus-

tee W, C. Bolton, the trustees elected as the school's ninth 

president Bolton's son-in-law, R, G, Boger, M, A,, who had 

served as the college coach until his dismissal the year be-

fore, The youngest man ever to lead the institution, at 

twenty-six years of age, Boger was the first member of the 

faculty to be promoted to head of the school and its last lay 

president. From the beginning, he employed innovation in his 

implementation of the school's traditional purposes (5). 

Recognizing the need to reduce operating expenditures 
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during the final phase of the war In 1918, Boger dismissed 

his primary teachers and eliminated the lower grades from 

hia course of study due to a decline in primary school en-

rollment (5). One student who attended the last session of 

the seventy-year-old primary school later recalled: "I came 

to love this school as a primary student, and many other 

Jacksonville citizens similarly began their education her®. 

The primary grades created much local good feeling toward 

the college" (8), Beginning in the fall of 1918, students 

wishing to attend Alexander College had to obtain their pri-

mary education elsewhere; the common school curriculum of 

1847 was no more. In.his college studies, Boger persuaded 

the local Methodist pastor to teach the Bible course free of 

charge throughout his administration (5, 11)» 

Aware of the need to increase operating income as he 

reduced expenditures, Boger secured the school's first aid 

from the federal government in the fall of 1918 In the form 

of a high school and college military cadet corps, Alexan-

der College enrolled a record 236 students for the fall term{ 

includine 110 military cadets, and the United States Army 

paid the latter's total expenses. Divided Into high school 

Reserve Army Training Corps and college Student Army Train-

ing Corps units, the cadets drilled, exercised, and took an 

hour's course in military tactics each day under the guld-
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ance of two Army lieutenants In preparation for transfer 

to Camp MacArthur Central Officers' Training School near 

Waco after six weeks' training on the college campus. The 

cadets, uniformed and barracked In Smith Hall* "were a real 

part of military affairs," and the college once again took on 

a martial appearance reminiscent of the days of Nunn and But-

ler. Just before the end of the war in November, a national 

Influenza epidemic struck the campus, forcing Boger to move 

the corps into the Twin Towers library and to convert Smith 

Hall into a hospital for his students (1), The Army paid 

the expense of a local physician to serve full time on the 

campus until the epidemic was over and finally disbanded its 

Alexander College cadet corps on December 20, 1918, During 

the last months of the war, the federal government had given 

the Methodist school sufficient aid to meet all of its operat-

ing expense, enabling it to supplement its small paying pat-

ronage (3, 15). 

As soon as the war was over, Boger sought to return his 

college to more normal operations, He restored campus extra-

curricular activities and expanded the number of social and 

literary student organizations, such as the English, French, 

Spanish, Sewing, Cooking, and Tennis Clubs, and utilized 

3ome of the federal funds received during the fall to expand 

the library to 2,500 volumes. Boasting that his operating 
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budget wa3 finally "healthful and satisfactory," Soger's 

main complaint in 1918-1919 was that the war had "disarranged" 

his college course of study (11), 

Boger established academic standards as high as those 

of E, R, Williams for Alexander College in 1919-1920, declar-

ing: 

We offer no short cuts to those who are 
not willing to prepare themselves, nor any 
'lightweight' courses for the frivolous, 
Alexander College has demonstrated that it stands 
for the highest Ideals in scholarship, as well 
as social and religious culture (5), 

Concerned that Jacksonville College, the unaccredited Baptist 

school established during Williams' administration, had just 

begun to offer a high school and junior college course of 

study In competition with its accredited neighbor (10), 

Boger added a year of English to his junior college graduation 

requirements, while dropping Greek and philosophy from his 

college curriculum, and secured a rating of "Clas3 A Plus, 

the highest possible ranking any junior college may obtain," 

from the State Department of Education in 1919. Seeking to 

restore his school's paying patronage by enhancing its es-

tablished reputation, he boasted of its "teachers of ex-

perience, men and women whose religious experience and per-

sonal character enable them by example as well as precept 

to inculcate the highest ideals of manhood and womanhood," 

and outlined the academic program offered by Alexander College: 
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Four years of thorough academic work, 
preparatory to college entrance, and two years 
of college work, preparing those who complete 
it for the practical affairs of life, or for 
entrance into the Junior year of standard 
colleges, constitute our work in the literary 
department, every unit and every hour of which 
if affiliated with every college in the South, 
and Columbia University, New York (5). 

Even as Boger Initiated his academic program to improve 

and to upgrade the standards of Alexander College in 1919, 

the man who had originally established its standards passed 

away at the age of eighty-seven on June 5 in Henderson, Isaac 

Alexander had been its teacher, principal, president, chaplain, 

and trustee over the previous fifty-nine years, and hundreds 

of his patrons, teachers, students, trustees, and friends 

gathered at his grave, over which Boger read an appropriate 

tribute, written of Alexander in 1886: "Long after he has 

been hushed into breathless sleep he will still live , , , , 

his name will be affectionately enshrined in the hearts of 

that host of noble women and brave men who have been his 

pupils" (9). Despite the affection expressed by his admirers 

in 1919, however, the college traded the name of Alexander 

for a larger endowment less than five years after his death, 

With the postwar economic depression, enrollment at 

Alexander College did not regain Its prewar level in the 

fall of 1919* Soger's attempts to enhance the academic stand-

ards notwithstanding. Like E, R, Williams two decades be-
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fore, Boger Imposed rigorous scholastic and disciplinary 

rules upon his 118 students, introducing a demerit system 

whereby he restricted them from extracurricular activity for 

Infractions of campus order, including absences from class 

and study hall, During the session, he revived inter-

scholastic athletic competition on the campus, which he had 

suspended for the duration of the war, and encouraged the 

formation of two new student organizations—the Life Service 

Band, composed of members of the Preachers Club and girls 

interested in becoming missionaries, and the Curtain Club, 

which initiated a half-century of quality dramatic produc-

tions at the school in 1920, The highlight of the session 

was a visit to Alexander College by former President of the 

United States William Howard Taft, who was touring the 

nation on behalf of President Woodrow Wilson, He delivered 

the school's annual Lyceum lecture, which he entitled "The 

League of Nations," and Boger hosted a large banquet in his 

honor, attracting many prominent East Texans to the campus 

(3). The college trustees utilized the occasion to revive 

the Texas Conference campaign to reduce the college indebt-

edness, which had risen to a total of $54,000 since the be-

ginning of the war. They succeeded in raising $6,000 during 

the spring of 1920, mainly from the local Jacksonville area, 

bux; utilized most of the funds to raise faculty salaries and 
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to purchase an expensive pipe organ for the school's 

musical and religious programs (5, 11). 

Prior to the opening of the 1920-1921 session* Boger 

appointed C, C, Morton, M, A , , a Texas Conference minister, 

as the first dean of Alexander College and continued to up-

grade the academic quality of the school, Restoring Bible 

as a junior college graduation requirement for the first time 

in six years, he also added American history and restored 

government to the college curriculum. Although the college 

continued to advertise it a quality education and strategic 

location at the intersection of three railways, served by 

sixteen passenger trains a day, its enrollment did not in-

crease in 1920 or 1921, Unwilling to turn any prospective 

student away for lack of funds, Boger initiated a policy in 

1920 of allowing some of his students to enroll on credit, 

moat of whom never repaid the school for their education, de-

spite the fact that they signed notes to do so. Although 

the school had enrolled needy students free of charge for 

seventy-three years, Boger's new credit policy created a 

large operating deficit for the college by 1921, When he 

failed to collect 25 per cent of the charges due from his 

120 students in the fall of 1921, his trustees Instructed 

Boger to allow no more credit for students with "accounts 

due," which they soon "turned over to an attorney for 
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collection/' and stipulated that all other students must 

"pay tuition in advance, or make notes." Aa they had during 

the operating deficits of 1914 and 1917, the trustees dis-

missed several teachers and reduced the salaries of all who 

remained at the college during 1921-1922 (5, 11). 

Echoing hia predecessors, Boger made a virtue of his 

predicament by "guaranteeing close individual attention" to 

each of the 117 students who enrolled at Alexander College 

In the fall of 1922. Permitting most of his students to 

attend 011 credit despite his trustees' concern, Boger created 

a larger operating deficit and increased the school's total 

indebtedness to $60,000, Urging the 1922 Texas Conference 

to revive its campaign to pay off the college debt, he ob-

served: "It would be a calamity to let Alexander College 

suffer more" (13). His trustees agreed; at the end of the 

1923 spring term, they thanked Boger for hia "splendid ser-

vices" and asked for his resignation. Securing the presi-

dency of the Methodist junior college in Weatherford, Texas, 

for the following session, Boger expressed his good will to 

the college by giving it his new private home next to the 

campus. Following his resignation, dean C, C, Norton and 

chair.man of the trustees W. C. Bolton, Soger's father-in-

law, both resigned their posts with the college. Despite 

his high academic standards, strict discipline, and religious 
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concern, the young president loft the college financial 

problems in 1923 (11). 

Following the departure of Boger, Norton, and Bolton, 

the trustees of Alexander College elected former president, 

M, L. Lefler, judge of Cherokee County, as their chairman. 

Like Isaac Alexander before him, Lefler took his new 

position seriously and launched a search for a president 

capable of increasing the school'a paying patronage and 

assisting the trustees in reducing its sizeable debt. After 

two ministerial trustees declined the post at twice Boger'a 

salary, Lefler persuaded an old friend and fellow pioneer 

in Methodist junior college education to accept the presi-

dency of Alexander College in 1923 (11). 

George P, Winfield, M. A,, a Methodist minister like six 

of hits nine predecessors at Alexander College, had become 

president of a dying Methodist junior college in Meridian, 

Texas, in 1911. Within three years, he had made it the first 

accredited Methodist junior college in Texas and had estab-

lished himself as a specialist in revitalizing failing 

schools, Author of the nation's first master's thesis on 

the junior college in 1916, Winfield wrote the constitution 

and by-laws of the American Association of Junior Colleges 

and became its first president in 1920, He composed the 

first national junior college standards for the federal 

Commissioner of Education in 1921 and was the nation's recog-
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nized authority on the junior college. After rebuilding 

Wesley College in Greenville, Texas from 1919 to 1923, he 

became vice-president of the Methodist Educational Associa-

tion juat before accepting Lefler's call to save Alexander 

College, Dedicated to his cause, Winfield rebuilt the 

school's enrollment and saved it financially from 1923 to 

1928 (16, 17). 

George F, Winfield was faithful to the purposes of 

Alexander College, seeking during his presidency: 

(1) To democratize the spirit and ideals 
of the old liberal arts college, and 
to put those ideals within reach of 
the rank and file of the middle adoles-
cent boys and girls of our nation, 

(2) To liberalize the college curriculum 
beyond the old classical standards, 
and yet at the same time to check the 
tendency to offer too wide a field of 
elective© in courses below the junior 
year of college or university, 

(3) To enrich, not to shorten, the curri-
culum of the college by offering 
orientation courses in all fundamental 
subj ects, 

(4) To arrange both currlcular and extra-
curricular activities to meet the needs 
of the middle adolescent, 

(5) To introduce the boys and girls to 
their religious inheritance, and to 
bring each into a vital touch with the 
great Spiritual Leader of Christianity, 
plus developing the self into a per-
sonality who knows and desires to 
discharge his duty to his fellowman, 
and one who obeys the laws of God as 
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they are written in the nature 
of the individual and revealed 
in the Person of the Man of Galilee (12), 

After promoting Methodist minister S. M. Stanton from the 

faculty to the post of college dean, Winfield added courses 

in accounting and organic chemistry to the college curri-

culum and reduced the junior college graduation requirement 

in foreign language back to two years. In addition to the 

organizations already established on the campus for religious 

vocation students, he introduced two new associations for 

all students, the high school Epworth League and the college 

Methodist Student Federation, instructing them to protect 

"the youthful army of students from the heresies incident 

to ignorance and distrust" (5). 

Determined to rebuild the enrollment of Alexander College, 

Winfield traveled widely across the Texas Conference prior 

to the fall term of 1923 and succeeded in raising it by AO 

per cent, to 160 students. Although he raised tuition at 

the school from $65 to $90 per studentin 1923-1924, the 

capacity enrollment did not Increase the college operating 

income; Winfield continued Soger's policy of allowing liberal 

credit to his students, increasing the total indebtedness to 

,,67,000 during his first year in office. When he asked his 

trustees for additional dormitory space after the session 

began, they instructed him to raise his operating income 

first (11). 
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Winflaid promoted an Increase in campus activity during 

the 1923-1924 session. Entering the Texas Junior College 

Athletic Association in 1923, the college regularly scheduled 

sports contests which attracted athletes and sports fans to 

the campus and earned the school numerous championships in 

the years that followed, Wlnfleld also permitted the es-

tablishment on the campus of the "College Hot Shop," later 

known aa "Pop's Shack" or the "Bearcat"a Den," a private 

business catering to studentt refreshment and relaxation 

during the next two decades. As vital to some students as 

daily chapel, the little gathering place served as a center 

of social life for the campus during the "roaring" twenties 

(1) . 

On Columbus Day, 1923, Alexander College celebrated 

the golden anniversary of its becoming a Methodist institution 

in Kllgore, Attended by 7,000 ex-students and supporters of 

the school, including several Congressmen and federal judges, 

plus an %ax-governor, the celebration featured picnics, ban-

quota, assemblies, and a pageant highlighting the school's 

history. Winfield used the occasion to form a college 

alumni association to secure further financial support for 

the school (3, 15). 

The trustees of Alexander College held a crucial meet-

ing at the Jacksonville Methodist Church on December 23, 1923, 
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to determine the future of their school. Reminiscent of 

tho 1893 East Texas Conference three decades before, the 

trustees divided between a minority of ministers who wished 

to clo.';;e the college, declaring that there was no prospect 

of paying off its debt or increasing its operating income, 

and a majority of laymen, insisting that they intended to 

save the school somehow. After considerable debate lasting 

into the next day, the majority declared Itself in favor of 

moving the college "to a more suitable place" in the Texas 

Conference at the end of the 1924 spring term (11), Fearing 

the same fate that Kilgore had experienced thirty years be-

fore, the Jacksonville trustees insisted that they would 

"stand by the school no matter what," pointing out that they 

had built, its plant and provided most of its support In the 

past, and immediately launched a local financial campaign 

to pay off the debt before the end of the session (11, 16), 

The local trustees raised $78000 for the school by the 

following March, causing Winfield to announce: "A new day 

had dawned for the old college! The $25,000 remaining of 

our operating indebtedness will be wiped out by May, Re-

lief is in sight!" His joy was short-lived; Jacksonville 

raised no more money for the college during the remainder 

of the spring term, and the trustees set a meeting for 

June 2 to seal its fate. Through the good offices of Texas 
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Conference bishop J. A. Moore, Wlnfield "cultivated" two 

wealthy East Texas Methodists - Jennis Tapp of New Boston, 

who promised to leave the college something In her will, and 

R, A, Morris of Pittsburg, a wealthy banker and lay preacher 

who had already given away most of his fortune, over $200,000, 

to various Methodist causes. An old friend of Isaac Alexan-

der, Morris had run his Camp County bank alone for over forty 

years, charging his customers as high as 20 per cent interest 

on loans. Judging the remainder of his estate at between 

$50,000 and $100,000, Wlnfield persuaded Morris that he could 

save Alexander College from removal or extinction In 1924(6), 

Accompanied by Wlnfield and his bishop, Reuben Alonzo 

Morris attended the meeting of the college trustees on 

June 2, 1924 and offered his fortune to the school on two 

conditions: (1) if the trustees would raise the final 

$25,000 needed to pay off the college operating debt, and 

(2) if they would honor him by changing the name of the 

school to "Lon Morris College, or some similar name to be 

decided upon when ready to make the change" (11), The 

trustees accepted his first condition without question, and 

bishop Moore announced that his educational secretary, future 

trustee, Glenn Flinn, would lead a Texas Conference financial 

campaign to assist them in their task, By July, the 

Jacksonville Chamber of Commerce and the Texas Conference to-
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gether raised $26,000 and paid off the operating debt. Some 

trustees and other supporters of the school were opposed to 

Morris' second condition, insisting that the college should 

keep the name which it had borne for over half a century in 

honor of its first president, but Morris made it clear that he 

would give no money until they changed its name (8, 11), 

Realizing that they might lose the school by keeping its name, 

the trustees renamed the institution Lon Morris College in 

"deep and grateful appreciation" to their new benefactor and 

voted to leave it in Jacksonville after all. With the Morris 

endowment, the college had a new lease on life (11). 

Prom 1909-1924, Alexander Collegiate Institute became 

Alexander College, a recognized and accredited Junior college 

of the highest standing, completing its transition from a 

common primary school founded over seventy-five years before. 

Remaining faithful to the basic academic and religious pur-

poses which had guided it through the years, each of the 

school53 seven administrations faced a variety of problems, 

some of which they solved, during this period, 

P, E, Butler successfully introduced the junior college 

course of study to Alexander Collegiate Institute by 

correlating it with the first two years of study at major 

universities in the South, John M, Barcus expanded the high 

school and junior college curricular and established high 
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graduation requirements for his college students, Issuing 

the school's first teachers' certificates in 19H. He was 

also the first person to recommend that the school become 

exclusively a junior college, meeting all Methodist stand-

ards set for such schools in 1912, M, L. Lefler utilized 

hla junior college experience to upgrade the school further 

to 191^, but non-scholar J. B, Turrentine made no academic 

contribution to the institution, Upon his return to the 

school in 1915, W, K. Strother successfully secured further 

church, state, university, plus state teacher and college 

association accreditation for the college. After the First 

World War, R, G, Boger raised the academic standards of the 

school to a level comparable to those of E, R, Williams, 

securing even further accreditation for its college course 

of study, Finally, George F# Winflold brought his junior 

college expertise to the school in 1923t reorganizing its 

curriculum to fit the standards which he had established for 

all such colleges in the nation three years before. With 

the single exception of Turrentine, the presidents of the 

school attempted to implement its purpose of providing a 

high quality education for its students between 1909 and 1924, 

The presidents differed more dramatically in their im-

plementation of the school's religious purpose during this 

period. P, E, Butler was determined to Impose moral and 

religious regimentation upon his students, instituting rigid 
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discipline and a military atmosphere. Over-zealous, he 

spied upon his students, harangued them in emotionally-

charged religious services, and expelled them at the slightest 

provocation. Although he converted nearly every student 

who remained, he drove away needed enrollment and caused 

enough hostility among hia patrons that the institute trus-

tees dismissed him in 1911• His successor, John M, Barcus, 

took a more relaxed attitude toward religion, even though 

he was also the local Methodist pastor. He returned the 

school to its original religious purpose, stipulating that 

"no sectarian creed will be taught" and concentrating upon 

the general moral development of "Christian character" in his 

students. His nondenominational approach to religious 

training at the college set the pattern for his Methodist 

successors, lay and clergy alike, most of whom continued his 

emphasis upon general Protestant teachings. Layman M, L, 

Lo.flcr made religious activity an Integral part of his extra-

curricular program, but without sectarian emphasis. Relax-

ing the rules of his predecessors, he permitted social clubs 

and dating on campus for the first time in 1912, Whereas 

J. B. Turrentine concentrated upon teaching Bible only in 

1914-1915, W, K, Strother proved that he could adapt to 

modern trends by offering the same mild religious instruction 

initiated under Barcus, R, G, Boger and George F, Winfield 
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established the Life Service Band, the Epworth League, and 

the Methodist Student Federation in order to encourage their 

students to chooae religious vocations and to combat "heresy," 

but they also permitted increased freedom of behavior on 

the college campus. After F, E, Butler, the implementation of 

the religious purpose of the school was innocuous and in-

offensive to Methodist and non-Methodist alike. 

Those presidents with unpopular programs, such as Butler 

and Soger, suffered declines in paying patronage and operat-

ing Income during this period and resigned under threat of 

dismissal. Lefler and Strother suffered similar declines due 

to the loss of the girls' dormitory and the beginning of the 

First World War, despite their popular programs, and resigned 

because of the lack of pay. Only Barcus and Winfleld in-

stituted popular programs and successfully solved the school's 

financial problems. Turrentine had no program, but he 

managed to conduct a building campaign for the school, When 

the school combined popular programs with financial pros-

perity, it successfully implemented its traditional purposes 

from 1909 to 1924, 
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CHAPTER V 

LON MORRIS COLLEGE 

1924-1935 

For the first time since it originated seventy-seven 

years befores Lon Morris College was the beneficiary of a 

lar-ge financial endowment in 1924, The estate of Reuben 

Alonzo Morris, for whom the college had been renamed, pro-

mised the school economic security after years of financial 

hardship brought on by war, depression, misfortune, and in-

stitutional mismanagement. In spite of Its good fortune in 

1924, Lon Morri3 College quickly spent its inheritance and 

soon faced the problems of operating deficits and heavy in-

debtedness once more, which multiplied greatly after the on-

set of the Great Depression, 

During the eleven years from 1924 to 1935, Lon Morris 

College sought to implement its traditional academic and 

religious purposes in the prosperity of the twenties and the 

depression of the thirties. The objective of this chapter 

is to examine how three different administrations of the 

school met the problems confronting them as they attempted 

to implement the purposes of the school, Insofar as over-

whelming economic difficulty did not thwart their efforts, 
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the administrators of Lon Morris College were able to im-

plement its purposes between 1924 and 1935 to a degree con-

sistent with their competence. 

During his first year as president of the college, George 

P. Winfleld had pledged himself to fulfill its traditional 

purposes of providing high quality education and religious 

instruction for its students, upgraded its curriculum, ex-

panded its campus activities, increased its enrollment, and, 

above all, found a way to solve its financial difficulties. 

In the summer of 1924, thanks to Wlnfield's "cultivation" of 

R. A, Morris, the school paid off its operating debt in ex-

change for the Morris estate, which was worth between 

$50,000 and $100,000. As soon as the deal was complete, the 

seventy-eight-year-old Morris closed his Pittsburg bank and 

gave the last of hla personal fortune to Lon Morris College, 

asking only that the school support him with an annuity 

from the estate for the rest of his life. The trustees 

agreed to hi3 final condition so that the old man could live 

out his remaining years in comfortable retirement, not 

anticipating that he would spend most of the next seven 

years under expensive medical care in a local hospital (12), 

Much of the school's benefit from the Morris estate went 

to keeping Morris alive between 1924 and 1931. Attorneys 

for the estate did not determine its true value until early 

1925; until that time, Winfleld confidently proclaimed: "We 
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have more than $200,000 in endowment," His claim proved 

excessively optimistic (3). 

Anticipating dramatic development of the school as soon 

as it received the full Morris estate, Winfield sought to 

expand implementation of its traditional purposes in 1924-

1925. In June, he re-established the college summer session 

which Lefler had attempted a decade before, advertising a 

complete high school and junior college course of study. Ex-

panding his college curriculum to include new courses in 

biology, economics, engineering, agriculture, business law, 

business mathematics, shorthand, penmanship, correspondence, 

typewriting, education,secondary education, plus music his-

tory, theory, and harmony, Winfield offered his students 

courses of study for ordination as Methodist ministers, 

certification as Methodist Sunday school teachers, and 

certification as elementary or unaccredited high school 

teachers at the end of the freshman year, or certification 

as accredited high school teachers after Junior college 

graduation. Most of the seventy students admitted to the 

1924 summer session enrolled for teacher training. At the 

end of the session, Winfield offered a ten-day review school 

for graduates of unaccredited high schools to prepare them 

for the college's first entrance examination in the fall of 

1924, which he did not require for graduates of accredited 



163 

high schools or for any certified, teacher (5). Like his 

predecessors? he permitted his own high school students to 

enroll in some college studies while completing their senior 

year in the Lon Morris Academy or while making up some 

deficiency in their previous high school work, such as the 

two years of high school foreign language required of each 

student admitted to the college. Describing the four-year 

academy a.3 the preparatory department of Lon Morris College, 

Winfield encouraged students to enroll for the complete six 

years of study available at the school (5). 

Maintaining that "any Institution which seeks to make 

money off its patrons is untrue to the purpose and ideals of 

true education,," Winfield nevertheless Imposed a total of 

$158 in tuition and fees for each college student enrolled 

in 1924-1925, more than double the charges of his predecessor, 

Insisting that the Increase was necessary to cover operating 

expenses, he demanded at least half the tuition in advance 

and insisted that his patrons deposit the balance with the 

school in monthly installments credited to their accounts. 

Despite the tuition increase, the college enrolled 212 stu-

dents in the fall of 1924, 30 per cent more than in the pre-

vious session. In addition, Winfield enrolled about fifty 

teachers from the local area in the college's first Saturday 

morning education classes in 1924-1925, enabling them to 
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keep up with rising state teacher certification standards. 

Noting that the school had produced certified teachers for 

over a half century, he sponsored the formation of the Lon 

Morris Teachers Association during the year, which helped 

graduates of his teacher training course find jobs in East 

Texas schools and published the Teachers Quarterly, the only 

literary journal ever published by the college and the first 

such publication in East Texas. The Quarterly included 

essays and articles by the faculty, students, and graduates 

of the school until the alumni association took it over for 

propaganda and money-raising purposes three years later (5, 15). 

Winfield instituted the college's first published aca-

demic standards in 1224, requiring his students to pass at 

least half.their courses in the fall term in order to be 

eligible for re-enrollment in the spring term of 1225. In 

addition, he still required each student to join a literary 

club and attend study hall if his grades were low. Enforc-

ing discipline, he forbade "hazing" by the campus frater-

nities and sororities, warned his students against "unbe-

coming conduct off campus," and continued the use of Soger's 

demerit system: 

Promiscuous visiting in the dorms is dis-
couraged, and neither should excessive corres-
pondence be indulged. Girls must be accompanied 
by a chaperone upon leaving campus, and cannot 
leave without written permission from a parent 
or guardian. Demerits will appear upon the 
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reports of those who violate the rules of 
this institution. One hundred fifty demerits 
will dismiss a boarding student; one hundred, 
a town student (5)» 

Forced to board some male students off campus for the 

first time since the addition of cooperative dormitories in 

1910, Winfield repeated his plea for a new boys* dormitory 

at the college in the fall of 1924. Although he boasted to 

his patrons that "the church provides our buildings and 

equipment free," the college trustees preferred to use the 

Morris endowment for that purpose in 1924-1925. In the 

spring of 1925, the attorneys for the Morris estate reported 

that it had only $62,000 worth of cash, secured notes and real 

estate, with an uncertain amount of value in poorly secured 

or uncollectable notes, which the attorneys offered to pur-

chase from the oolltge a t half their faoe value. In 

February, 1925# the trustees utilized the Morris endowment to 

purchase six additional acres of land adjacent to the campus 

for the construction of a $45,000 three-story fireproofed 

brick dormitory large enough to house seventy-three students 

and a $22,000 heating plant for the campus buildings. The 

expenditure depleted the Morris endowment, except for some 

real estate and unsecured notes, but the college doubled its 

boarding capacity for 1925-1926 by the completion of the new 

Lula Morris Hall, naming it after Morris1 decreased wife. In 

the fall# Smith Hall became a girls' dormitory, and Winfield 
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converted one of the boys' cooperative dormitories into the 

school's first teachers' cottage, Only the heating plant 

proved a disappointment; the contractor laid its pipes upside-

down, causing the dormitories to be without heat during the 

day and the Twin Towers to be without heat at night for over 

a dozen winters to come (8, 12), 

Despite the success of the campaign to pay off the 

school's operating debt the previous summer, Winfield's oredit 

policy created a new $3,000 operating deficit for the college 

during 1924-1925, After persuading the 1924 Texas Conference 

to give the college $2,300 to cover his deficit, Winfield 

confidently advised his patrons that "any operating deficit is 

met by the Texas Conference," After warning him to collect 

all student charges on a "cash basis" in 1925-1926, Winfield's 

trustees raised his salary and made up the balanoe on his 

deficit, Despite their warning, ht charged outstanding 

musicians only half tuition and reduced required advanced 

payments to only one-third of each student's charges for 

1925-1926 ( 5 , 8 , 9 ) . 

Determined to increase his enrollment further, Winfield 

replaced his college courses in agriculture and engineering 

with new teacher training courses in the history of edu-

cation, physical education, practice teaching, and child 

psychology, expanding his summer session enrollment to 168 
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students and his regular session enrollment to full capacity 

at 252, including 62 religious vocation students, With three 

other Methodist ministers on his faculty to assist him, Win-

field established the Religious Council to coordinate all 

campus religious group activities in 1925-1926, including early 

morning watch services, daily chapel, weekly prayer meetings, 

Sunday school, church services, Epworth League and Methodist 

Student Federation meetings. Led by ministerial and 

missionary students under faculty guidance, the Religious 

Council replaced the Lyceum programs each spring with an 

annual revival or "Religious Emphasis Week," a concept soon 

copied by other Methodist schools in Texas, and hosted a week-

long Epworth League assembly of 300 or more Methodist high 

school graduates from across the Texas Conference at the end 

of each session (2» 5, 11)« Winfield recruited numerous stu-

dents for the college at these assemblies each year and 

boasted: "We have more than twice as many young men and 

women from the Texas Conference preparing for the ministry 

and mission fields at Lon Morris College as there are in all 

our other institutions combined" (2, 5), 

The Religious Council dominated campus life at Lon 

Morris College for well over a quarter century, Composed of 

representatives of all campus religious organizations, in-

cluding even the Young Men's Christian Association and 

Young Women's Christian Association, the oouncil took charge 
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of campus discipline, restricting students to the campus for 

violation of college rules, dominating the revived student 

government, and putting great pressure on the student body to 

adhere to its standards of religious piety and enthusiasm, 

A reversal of the trend toward more relaxed implementation 

of the school's religious purpose which had begun under 

John M, Barcus in 1911, the council aroused little resent-

ment among the college students, most of whom considered it 

a natural expression of the school's church-related status 

( 6 ) . 

By the end of the 1925-1926 session, Winfield's credit 

policy and the school's lack of payments on its mortgage had 

driven the total college indebtedness up to $60,000, almost 

the level which it had reached at the time of Boger's dis-

missal three years before. Unable to draw upon the remain-

ing Morris endowment for relief because relatives of R. A* 

Morris were contesting his will, the college trustees 

petitioned the Texas Conference to continue its subsidy of 

Winfield's operating deficit by instituting an annual 

collection of $10,000 from its churches for support of the 

college operating expense (8, 9). The conference declined 

to subsidize the school further in 1926, insisting that 

Winfleld should solve his own financial problems (9)* After 

the trustees awarded him free housing in the president's 
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home, Winfield hired an old colleague from Wesley College, 

C, D, Molloy, to be his business manager. Molloy persuaded 

Winfield to economize by dismissing some of his faculty, a 

method used previously at the school during hard financial 

times. Dropping the seventy-two-year-old finishing school 

for girls, Winfield reduced the first two years of high school 

study in the aoademy to "special olasses," although the 

college continued to graduate twice as many high school stu-

dents as Junior college students (5). Faced with increasing 

competition from the local publio high school, which erected 

a new $125,000 plant in 1925-1926, Winfield thus began a 

trend which ended with the complete abandonment of its high 

school course of study by the college twenty-two years 

later. At the same time that he reduced his high school 

faculty, Winfield increased the teaching load of his college 

faculty, dropping college courses in business law and busi-

ness mathematics, but replacing them with courses in business 

psychology, Journalism, mechanical drawing, Greek, and 

homiletics. He also met increasing competition from local 

Junior colleges during this period when Tyler Junior College 

began offering the same curriculum at lower cost only thirty 

miles away in 1926, In response, Winfield lowered.his 

charges per student by $20 for 1926-1927 (*», 5). 

Noting that ministerial students had attended the 

college free in return for work performed on oampus since 
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1911, Winfield and Molloy permitted thirty-six other 

student8 to earn free tuition by working on the campus or 

playing on the Bearcat athletic teams during 1926-1927• 

With the president collecting only one-third of the reduced 

student charges in advance and permitting one-third of the 

student body to attend the college with no charges at all, 

the trustees of Lon Morris College expressed their concern 

about the school's rising operating deficit, accused Win-

field of practicing "false econony," and declared: "Too 

many students are employed in and about the school; we regard 

this as a form of pension. All athletic contracts with stu-

dents in the employ of the athletic department are hereby 

cancelled." The trustees further forbade Winfield to offer 

free tuition to attract more students and out off all his ad-

vertising and travel funds for the rest of the session (A, 8). 

Realizing that his trustees would no longer allow him 

to subsidize the education of needy students from the college 

operating funds, in early 1927 Winfield persuaded members of 

the Jacksonville Methodist Church to contribute the school's 

first $1,500 in work scholarship funds to pay the charges of 

needy students in exchange for their work on campus during 

the spring term, Such work scholarship donations from 

Methodist churches across the Texas Conference after 1927 

allowed needy students to earn their college education, 
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perpetuating the school's eighty-year tradition of provid-

ing an education available to all, and saved the college 

needed operating funds whioh it otherwise would have spent 

on free education or the pay of non-student campus per-

sonnel (2), In order to raise the needed scholarships, Win-

field took his choral and drama clubs on regular tours of 

Texas Conference churches in 1927 and 1928, attracting large 

numbers of Methodists to their Sunday evening performances 

of religious musio and plays (3)# The college tours also 

helped advertise the school and recruited numerous students 

from Methodist congregations near and far* So successful was 

Winfield's work scholarship plan that his trustees raised his 

and the college faculty's salaries and constructed a new 

athletic field for the school at his request in 1927, In 

return, he raised hie charges back to $153 for day students 

and to for boarding students in 1927-1928t Impressed 

with Winfield's initiative and zeal in raising work scholar-

ships from its churches to cover the expense of educating 

needy students, the 1927 Texas Conference approved his trus-

tees' proposal that it set aBide a "Lon Morris Day" each 

year to raise supplemental operating funds for the school 

from its congregations. Beginning with a collection of 

$7,000 in 1927-1928, the "Lon Morris Day" offerings became 

a vital part of the college operating budget over the next 
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twenty years and gave the school its first regular conference 

subsidy (^,8)* 

Having corrected his financial problems, Winfield turned 

his attention to the implementation of the college's aca-

demic purpose again prior to the 1927-1928 session, Always 

the pioneer in Junior college education, Winfield determined 

to make Lon Morris College the first Texas junior college in 

the Southern Association of Schools and Colleges in 1927. He 

reorganized his academic program by adding college courses in 

adolescent and applied psychology, replacing college Greek 

with German, introducing the Dewey Decimal System to an ex-

panded college library, making student membership in campus 

literary societies voluntary, and expelling all students who 

dropped a college course without permission. Seeking to 

Justify the school's claim to accredited junior college 

status, Winfield made the first follow-up itudy of its junior 

college graduates in 1927 to determine whether any graduate 

from 1922 to 1925 had failed to pass any university course 

after transfer from Lon Morris College, Citing transcripts 

from six Texas universities, he reported to the Southern 

Association that "not a single boarding student" had failed 

any university course after transfer, Interpreting his 

findings as evidence that Lon Morris College prepared its 

students for senior college and university study, the 



173 

Southern Association approved Winfield's faculty, curricu-

lum, and financial policies and accredited the school as its 

first Junior college member in Texas in 1927 (2, 5, 8), 

Having secured the highest accreditation available for 

any Junior college in the state, Lon Morris College main-

tained a capacity enrollment of 240 students in the fall of 

1927, enhancing its operating inoome from additional work 

scholarships. With all its major problems under control, 

Winfield resigned his post as president of Lon Morris College 

in April, 1928 and accepted the presidency of Whitworth 

College in Brookhaven, Mississippi, another Methodist Junior 

college with problems similar to those faced by Alexander 

College five years before. Desirous to continue his work of 

saving such falling schools, Winfield left Lon Morris College 

with its first major endowment, its highest accreditation, 

regular subsidies from the churches of the Texas Conference, 

a large enrollment, new buildings, an upgraded curriculum, 

expanded sessions, and more campus activities, including 

those sponsored by the new Religious Council, Faithful to 

the traditions of the school in the midst of his innovations, 

Winfield thoroughly implemented its academic and religious 

purposes from 1923 to 1928 (2, 3), 

Despite Winfield's achievements, Lon Morris College still 

had a $60,000 total indebtedness to pay off in 1928, and its 

trustees could not persuade several Texas Conference 
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ministers to accept the college presidency, including trust-

ee Olenn Flinn, who had successfully led the campaign to 

wipe out its $25,000 operating debt four years before, To 

serve as acting president until they selected a permanent 

head of the school, the trustees elected dean E, M, Stanton, 

B, A,, a member of the faculty since 1922, After C, D, 

Molloy resigned, they made coach D, E, Hawk business manager 

of the college, "A good advertiser for the school" (14), 

Stanton toured the Texas Conference in the spring and summer 

of 1928 in search of students and scholarship funds, offer-

ing all high school valedictorians and salutorians half-

tuition discounts or full tuition "Faculty Scholarships" in 

several major fields and promising needy students work 

scholarships or loans from the permanent endowment gifts of 

wealthy conference supporters of the school like B, P, Thomp« 

son of Kilgore, who had established the college loan fund 

back in 1901, Anticipating a large enrollment for the fall 

term of 1928, Stanton expanded his faculty and college 

curriculum, replacing courses in Journalism and mechanical 

drawing with courses in advanced algebra, drama, and art 

history. Dropping Bible from his Junior college graduation 

requirements, Methodist minister Stanton established the 

school's first religious education department in 1928 to 

concentrate his religious instruction only upon students 
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interested in religious vocations. Like Barcus and Lefler 

before him, Stanton saw no reason to impose seotarian re-

ligious teaching upon his students in his course of studyj in-

stead , he encouraged the Religious Council to expand its 

domination of campus life, requiring twice as much religious 

activity of his students as Winfield, Faithful to the 

school's aoademic and religious purposes, he observed} 

A distinctive type of training is offered 
at Lon Morris College, It is collegiate and 
Christian, The development of real character 
is the prime object of such training. The all-
round student physically, mentally, and spiritually 
is the aim of college activities, That this 
purpose has been largely realized is attested by 
the high standards maintained by our graduates, 
Judge us by our work (5), 

Enrolling 276 students in the fall of 1928, Stanton 

boastedi "All previous enrollment records have been broken, 

and Lon Morris College is now possibly the largest denomina-

tional college in Texas" (3). For the first time in its his-

tory, the school enrolled more college students than high 

school students, prompting Stanton to drop the "special 

classes" for the first two years of high school study from 

the regular session. Describing his high school students as 

"freshmen" or "sophomores" and his college students as 

"Juniors" or "seniors," he insisted that "academy students 

and college students are treated all alike, and the discip-

line and advantages a?e all the same in each of the four years 



176 

years at Lon Morris College" (2), A high school student 

who enrolled in 1928 recalled considerable discrimination 

among the students themselves, however, especially with.re-

gard to religious and moral attitudes: 

The religious atmosphere dominating the 
campus was exceedingly pious, and students were 
frequently summoned to private conferences with 
leaders of the Religious Council, where they 
were aocused of various sins. Even playing bridge 
could get you into trouble, and once you were 
on the blacklist, you stayed on it, 'Sinners' 
were often punished with low grades in their 
academic courses. Most students didn't resist 
all this, however—they obeyed, I transferred 
to Jacksonville College for the spring term in 
1929, where I enjoyed freedom to study without 
distraction and a very pleasant campus atmos-
phere (6), 

Another reason for low grades at Lon Morris College in 

the fall of 1928 was Stanton's decision to Join the new 

national Junior college scholastic honorary society, Phi Theta 

Kappa, Seeking to Impress the society with his school's high 

academic standards, Stanton urged "an observance of the 

scholarship requirements by all teachers in grading for the 

fall term," warning that "a very small peroentage of failures 

will mar the record of the fall term" (3)• After his faculty 

correspondingly failed a larger number of students at the 

end of the term, he excused the increase as "due to the lack 

of proper training before students enter Lon Morris College— 

this is the chief cause of failures here" (3)« Phi Theta 
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Kappa established its seventh chapter, the first in Texas, on 

the Lon Morris campus in early 1929 in recognition of its 

high academic standards (2), At the end of the spring term, 

the college conferred upon its outstanding Junior college 

graduate its highest academic honor, the newly-created 

Founder's Award, established in memory of the school's original 

man of letters, Isaac Alexander. Members of Phi Theta Kappa 

won the award annually beginning in 1929. Following his 
r 

accomplishments of 1928-1929, the college trustees raised 

Stanton's salary and elected him to a full term as president 

of the school, Business manager D, E. Hawk replaced Stanton 

aB dean of the college (8), 

In anticipation of another large enrollment in the fall 

of 1929, Stanton added a practice hall for the fine arts 

department on the campus and offered college credit for the 

first time for student participation in chorus, band, orches-

tra, or drama club activities, the last of which won the 

school's first non-athletic intercollegiate state champion-

ship in 1929j elementary teaching replaced the college course 

in German for 1929-1930« Perhaps due to the increase in 

student failures during the previous session, the enrollment 

at Lon Morris College declined by 25 per oent to 213 students 

in the fall of 1929# Following the policy of his prede-

cessors, Stanton permitted most of his students to enroll on 



178 

credit, confident that they would pay most of what they owed 

the school or have their expenses paid by scholarship or 

loans (*•, 5), 

The oollapse of the stook market and the onset of the 

Great Depression in the fall of 1929 seriously reduced the 

operating Income of Lon Morris College, Both its paying 

patronage and the churches of the Texas Conference found it 

difficult to finance the educational expenses of its students, 

and the college operating income was insufficient to meet its 

expenses* Unable to offset the loss of the school's "Lon 

Morris Day" collection from the Texas Conference in 1929-1930, 

by the end of the spring term, the college owed its faculty 

$3»000 in unpaid salaries, although the trustees awarded 

Stanton and Hawk raises in income. Stanton explained the 

lack of faculty pay as "common with all our institutions, and 

attributable to the general financial and economic conditions 

which have prevailed since last fall" (8), Fearful of dis-

missal from their positions, the faculty did not protest their 

lack of inoome in 1930, Stanton curtailed all but religious 

activities at the college in 1929-1930, enrolling 95 per 

cent of his students in such organizations as the Baptist 

Student Union and Christian Endeavor« He gave his Religious 

Council authority to supervise the private lives of his hard* 
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pressed faculty as well as his students In the Depression, 

allowing no one on oampus to possess intoxicants, play cards, 

or dance (2, 14, 15). 

Even as the college faculty taught without pay, the 

trustees of Lon Morris College added more members, gave them-

selves four-year terms, and authorized their offioers to act 

as a local executive committee on college matters, The 

oommittee's first decision oame in June, 1930, when it agreed 

to join the local Kiwanis Club in erecting a new gymnasium 

for the college. Although unwilling to pay their teaohers' 

back salaries, the trustees gave the Kiwanians $5,000 from 

the dwindling Morris estate as the college's share in the new 

$14,000 gymnasium. Completed on Kiwanis property next to the 

oampus in November, 1930, the 1,400-seat sports arena provided 

entertainment for the community and facilities for college 

athletic contests during the next quarter century (3)* De-

spite the lack of college operating funds, the trustees 

authorized the business manager, Hawk, to award free athletic 

scholarships from his budget for the second time in 1930-

1931. Forty years later, athletic scholarships still repre-

sented the largest single uncompensated expense for Lon 

Morris College, justified because of the popularity of in-

tercollegiate sports on the oampus and among looal supporters 

of the college(4 t8 ), 

Seeking to maintain a capacity enrollment in 1930-1931/ 
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Stanton replaced advanced algebra and elementary teaching 

with courses in classroom administration and religious edu-

cation in his college curriculum and publicized the terminal 

education offered at Lon Morris College, citing "business 

courses more thorough than similar work so highly adver-

tised by many business colleges and additional training in 

the fine arts and vocational subjects" (5)» Under a new state 

law in 1930, he offered teacher certification only to those 

sophomores who completed college introductory courses in 

American history and government (5). Although his enrollment 

declined only slightly to 205 students at the beginning of 

the 1930-1931 session and the school still won further state 

championships in drama and football, Stanton later reported 

to his trustees that "because of economic depression, a large 

number of students had to withdraw from school during this 

session" (8), Paced with further decline in paying patronage 

and operating income, the trustees reduced more faculty 

salaries, and more than one teacher taught without pay again# 

In lieu of salaries, one teacher later recalled: "We were 

given free housing and meals in the dining hallj although 

we didn't like it much, it was the only thing we could do 

during the Depression" (10) , Rather than dismiss more 

faculty members for the 1931-1932 session, Stanton recommended 

a "considerable reduction" of $5#000, or one-third, of his 
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faculty budget, arguing that "such a budget is in line with 

the general economio conditions, and in no way neglects the 

general welfare of the college" (8), Commending the presi-

dent on his thrift, the trustees adopted his new budget, 

Reuben Alonzo Morris died after lengthy hospitalization 

in Jacksonville on January 6, 1931 and the college held his 

funeral in the Twin Towers library a short while later? As 

the Alexandrian proclaimed: "The whole college mourns the 

death of Lon Morris; his benefactions saved Lon Morris 

College to the church and state," the Morris family sued the 

school for the remainder of his estate (3). After "almost 

continuous meetings" with the relatives of their benefactor, 

the college trustees settled the inheritance suit by com-

promise, giving up the last of the Morris real estate in ex-

change for some unsecured notes, most of whioh finally proved 

worthless thirty years later. The Morris endowment was of 

no real value to the college after the 1931 settlement (1)* 

Although he echoed the old Lefler thesis about the vir-

tue of his small enrollment at the end of the 1930-1931 

session, declaring that "Lon Morris College is large enough 

to have the attractions that go with numbers, but small enough 

to give personal attention to everyone, offering intimate 

campus life that is not exactly duplicated elsewhere," Stan-

ton hired E. S* Erwin, the Cherokee County school superlnten-
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dent, to recruit a larger enrollment for the school in 1931-

1932, His efforts attracted over 400 students to the college 

in the fall of 1931, the largest number to seek admission to 

the sohool for another thirty-four years, mainly on the pro-

mise of scholarships and loans to pay their educational ex-

pense, Having exhausted his scholarship and loan funds, plus 

$2,000 of his operating funds, Stanton charged ministers' 

children and licensed ministerial students half tuition in 

1931» promising to reimburse the latter upon graduation and 

ordination into the Methodist ministry, to raise extra funds 

for more needy students. But he was able to enroll only 250 

students, reporting to his trustees: "More than 150 students 

were turned away from the college in September because of 

our inability to help them" (4, 5, 8), 

Although the oollege enrolled only eighteen licensed 

ministerial students in 1931, Stanton expanded his religious 

education department to inolude courses in theology and Me-

thodism and boasted: 

Lon Morris College is doing a great work 
for its young preachers,,,.The present line-up 
of courses and work in the Religious Education 
Department were inaugarated three years ago 
as an experiment in the Junior college field. 
The latest features added this year complete 
the experiment, The General Board of Education 
of the Methodist Episcopal Church, South has 
become interested in our work, and is seeking 
to standardize such departments in the junior 
colleges of our church, following along the plan 
Inaugarated here. The Religious Education 
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Department of Lon Morris College is attracting 
church-wide attention among the school men of 
Southern Methodism (5). 

By 1932, the General Board of Education fulfilled Stanton's 

prediction, once again recognizing the pioneering efforts 

of its oldest Texas school. Declaring that "Lon Morris 

College's traditions reveal moral stamina, and History re-

cords its servioe to the Church , . .the religious life of 

the oollege has been gratifying - -students have been con-

verted and reclaimed by our religious services," Stanton re-

duced his daily chapel services to three per week without 

relaxing the control of the Religious Council on campus life* 

Although he encouraged his students to participate in extra-

curricular activities "to put life and earnestness into class 

preparation and library study," and they won further state 

championships in football, tennis, and track during the year, 

Stanton and his Religious Council continued to forbid &ny 

student activity involving smoking, drinking, oard-playlng, 

or dancing (5). 

Despite the one-third reduction in salaries promised 

the Lon Morris faculty in 1931-1932, the trustees owed their 

teachers $7,700 in back pay by the end of the session, Stan-

ton and dean Hawk insisted that five teachers take over-

sized teaching loads for the year, earning a reprimand from 

the State Department of Education (13)* One overloaded 
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teacher later recalled: 

Our teaching loads were quite heavy then, 
I was assigned to teach a full load of college 
classes, plus two high school classes in 1931-
1932, In addition, Stanton required each 
faculty member to recruit more students for the 
college throughout the year. There were no re-
wards or bonuses for doing it in the regular 
session; I did a lot of recruiting, but I 
never did like it (14), 

Another teacher with a heavy teaching load observed that Lon 

Morris College "wasn't as strong academically as it should 

have been" by 1932 (10), Stanton insisted to the State De-

partment of Education that his college's "academic require-

ments and standards" remained as high as ever: 

Pour generations of students have 
provided sufficient test of the Lon Morris pro-
duct, In scholarship, the graduates of Lon 
Morris College have been numbered among honor 
graduates of leading universities and senior 
colleges. Letters from the leading universities, 
commending the scholarship standards of the in-
stitution, are on file in the oollege offices. 
Schools and business firms seek our graduates, 
, , .Lon Morris College is the only denominational 
junior college in Texas in the Southern Associa-
tion, Lon Morris ranks with the best (13)« 

While faculty pay declined with the Depression, the in-

come of Stanton and dean-business manager Hawk seemed less 

affected by the school's economic adversity (4), A popular 

coach, teacher, and administrator, as well as an excellent 

businessman, Hawk earned the praise of his trustees in 1931 

"in appreciation for his efficient management of the affairs 

of the college," and Stanton observed in 1932: "Mr, Hawk's 
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supervision of the business office of the college warrants 

the confidence of the supporters and patrons of the school" 

(8), Such compliments seemed out of place, however, when 

Hawk's bookkeeper accused him of misappropriating college 

funds in the late spring of 1932 (14). 

Hawk's assistant and two members of the college faculty 

submitted his evidence, a "little black book" listing pri-

vate financial transactions of the business manager, to 

Stanton, who kept the book, insisted that Hawk was innocent 

of any wrong, and refused to investigate the matter further. 

After the trustees decided not to overrule Stanton's de-

cision, the aocusers took their case to the faculty and stu-

dent body of the college. No other teachers joined their 

cause, but several dozen students submitted written petitions 

to the president and trustees asking for a formal investi-

gation of the case. Before long, the controversy "was going 

all over the Texas Conference," whose members demanded a for-

mal hearing on the matter. Although the faculty and student 

protest on the Lon Morris campus was not as serious as the 

Bonus March on the federal capltol during the same period, 

it forced the trustees to investigate the Hawk case on 

April 25, 1932 ( 8, 10, 14). 

Testifying first, Stanton insisted that Hawk had done 

no wrong: "The persecution of the business manager in 
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trivial matters pertaining to his office cannot be counte-

nanced, There are enough difficulties without adding others" 

(8), In testimony lasting into the early hours of the next 

morning, most of the faculty agreed with Stantonj one teacher 

observed: "There never has been anything worth stealing at 

Lon Morris College anyway" (10), After Hawk's accusers sub-

mitted only verbal testimony concerning the circumstantial 

evidence in the case and Stanton refused to produce Hawk's 

book, a majority of the trustees found the business manager 

innocent of the charges brought against him for lack of 

oOnvinoing evidence, prompting Stanton to declares 

Personally, I wish to thank the Board of 
Trustees for their thorough investigation of the 
recent movement for a change in the administra-
tion, and for the complete exoneration of any and 
all the charges brought against the business 
manager. I do not see how the Board could con-
scientiously consider the applications of those 
teachers who have been identified with the recent 
movement in the college. They have violated 
every principle of the ethics of their profession 
in the attempts to Influence the students, and in 
the methods they used in the same. 

It is my desire that the trustees secure 
someone else for the presidency. The burdens of 
office have been heavy and under the present 
situation, they appear too great for continuance. 
In the last ten years, the college has had three 
presidents. By the time one officer is fairly 
well acquainted with conditions, it appears that 
a change is necessary, or is made. I could not 
say that it is with regrets that I am leaving 
the college (8), 

Thanking Stanton for his four years as president, the college 

\ 

X 
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trustees accepted his resignation, dismissed Hawk's accusers, 

added more ministerial trustees to their board, and sought 

a twelfth president for the school in 1932 (8), 

Burdened with a large debt and continuous operating de-

ficits in the depth of the Great Depression, Lon Morris 

College once again had difficulty in recruiting someone to 

fill its presidency in 1932, The trustees finally persuaded 

another conference minister, H, T, Morgan of the Methodist 

church in Richmond, to accept the post which Stanton had Just 

vacated under pressure (8), Described by one of his faculty 

as "a kind man, but an indecisive administrator, a poor 

money raiser, and inexperienced in school work," Morgan was 

unable to raise work scholarship funds from the poverty-

stricken Texas Conference, but accepted a $1,260 federal sub-

sidy for his operating budget in 1932-1933. Deciding that 

"it would be easier simply to let needy students come to Lon 

Morris College free, without scholarship aid," Morgan re-

duced his faculty salaries another 15 per cent for the 

session and deduoted 25 per cent of the private fees charged 

by his fine arts and business instructors, Lon Morris 

teachers taught more and received less pay than public school 

teachers in 1932-1933» but few felt that it would do them 

any good to complain (i|# io, 14). 

Although the Junior college set higher admission stan-
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dards in 1932, requiring three years of English, two years each 

of algebra and geometry-trigonometry or foreign language, 

and one year each of history and civics of all high school 

graduates admitted, Morgan regularly violated his own rules 

and admitted all who applied, continuing the polioy of en-

rolling high school students for college credit« He also 

published a list of "General Regulations" to control student 

behavior on the campus but actually relaxed the strict discip-

line imposed by his predecessors, seeking to avoid confron-

tations and controversies like those of the previous spring* 

Permitting most of his 215 students to enroll on liberal 

credit in 1932, Morgan soon caused business manager Hawk to 

predict that "by November, there will be a financial emer-

gency" (5, 8), 

Just when it appeared that the college faced a serious 

deficit in 1932, the efforts of George Winfield eight years 

before again paid off. The college inherited half the es-

tate of the late Jennie Tapp of New Boston, who had pro-

mised to help the school when it faced similar financial pro-

blems in 1924. Leaving $100,000 "to the university in 

Georgetown" (Southwestern University) and $100,000 "to the 

Jacksonville college," the devout Methodist had written her 

will during the controversy over changing the name of 

Alexander College and did not specify Lon Morris College as 

her beneficiary. When the Baptist trustees of Jacksonville 



189 

College claimed that her "true will" referred to their own 

school, the trustees of Lon Morris College insisted that she 

could have meant her money only for the Methodist school, al-

though she may have been unsure about its ultimate name* 

Hoping to avoid a lawsuit over the inheritance, the Methodists 

suggested to the Baptists: 

There is no necessity to go to court, 
As friends and neighbors, and representatives 
of two Christian institutions, we should be able 
to settle a matter of this kind without any 
trouble. We are working on the assumption that 
you would not want this bequest if it was not 
intended for you. It would be so with us (8), 

The Baptists suggested that the two Jacksonville colleges share 

the inheritance equally, but the Lon Morris trustees insisted 

that such a settlement would be "unfair" and offered 

Jacksonville College only $10,000, the estimated cost of a 

trial* After the Baptists refused and a Jury formed to try 

the case, the Lon Morris College attorney advised the Me-

thodists to accept the Baptist offer by arguing that "you 

can't read the motives of a dead woman" (8), Settling for 

$50,000, one of the Lon Morris trustees later observed: 

"We were lucky to get half. They could have claimed it all" (1)* 

Following the settlement out of court, Jacksonville 

College invested most of its new endowment in expanding its 

plant, Having spent its original Morris endowment for such 

a purpose, Lon Morris College established its new Tapp en-
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dowment as a permanent fund to provide income for minis-

terial work scholarships in the future (4), Producing over 

$3,700 in stock Investment income during its first year, 

the Tapp endowment grew in value to $91,000 after the De-

pression and helped provide needed operating income for 

Lon Morris College after 1932. Although Jacksonville's Meth-

odists and Baptists remained sensitive about the settlement 

for a number of years, both sides were convinced that they 

had won "the fullest support of the citizenship of Jackson-

ville" by sharing the Tapp Inheritance (8), 

When Lon Morris College applied for admission to the 

Southwestern System of Colleges in May, 1933, the inter-

collegiate association required that it reduce its total debt 

to $55,000 for accreditation, Calling upon the community of 

Jacksonville once again for its financial support, despite 

the continuing Depression, the local trustees of Lon Morris 

College successfully raised $5,000 to reduce the debt in 

1933 (8), At the same time, the Jacksonville public schools 

reported that the community owed $45,000 in unpaid school 

taxes and warned that the "city schools may succuumb" from 

lack of local support. Forty years before, the oltizens of 

Jacksonville had similarly supported the Methodist school 

instead of the public one (7), 

Despite the new scholarship aid provided by the Tapp 
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endowment, the college still faced serious financial pro-

blems in 1933* Forced to dismiss a music teacher for lack 

of funds, Morgan dropped all but piano and organ from his 

music curriculum for 1933-1931*. Although the State Depart-

ment of Education criticized the school for dropping ele-

mentary teaching from its ourriculum at the beginning of the 

Depression, noting that since 1930 "little attention has 

been given to the training of elementary teachers, yet it is 

realized that a vast majority of junior college students 

teach in elementary and rural school," Morgan felt that he 

oould not afford to expand his college curriculum, and the 

school did not teach the course again until 1936, He did 

add a year each of high school natural science and foreign 

language to his unenforced college admission requirements 

in 1933, however, and continued his open admissions policy 

(4, 5, 13). 

Morgan reduced his charges by $18 per student in 1933-

193^ and enrolled most of his 2^0 students on credit, Cam-

pus activities continued in spite of the Depression as the 

college won further state championships in basketball and 

drama, the latter an activity which involved nearly the en-

tire student body. The college faculty continued to suffer 

from lack of pay and excessive teaching loads, and the 

State Department of Education urged the oollege, without 
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success, to drop Its high school course of study, When only 

high school seniors enrolled in the Lon Morris Academy in 

1934, the college correspondingly reduced its high school 

classes for the session* Prior to the 1934-1935 session, Mor-

gan replaced Latin and business psychology with college courses 

in educational psychology, advanoed homiletics, and Christ-

ian service, adopted the semester-hour system for measuring 

college credit, expanded the library to 5,000 volumes, and 

promised prospective students "sufficient elasticity in each 

subject for adaptation to individual student needs" (2, 4, 5, 13)« 

Lon Morris College experienced a severe financial crisis 

by 1934-1935. Enrolling almost all of its 249 students on 

credit, the school had only a $2,500 income from the Tapp en-

dowment and $200 in worlc scholarships raised by Morgan from 

the conference churches to supplement its slim operating in-

come, accumulating a $10,000 operating debt by the end of the 

year. After the death of business manager Hawk in Novem-

ber, 1934, Morgan discovered that "the college had no cash" 

and could not pay its faculty, By the end of the session, 

the school owed its teachers $11,000 in back payj some of 

them had not received a regular income since 1930 (4), One 

later observed: "If we had not been given free meals and 

housing in 1934-1935, we would have starved to death" (11), 
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Hoping to relieve the situation, the trustees hired 

W. P. Moody as college business manager at a modest salary 

in January, 1935. Upon checking the college books, Moody 

reported to the trustees that only four students had paid in 

full for the year, that the school's total indebtedness 

stood at $70,000, and that several thousand dollars was 

missing from the college endowment fund. Ordering "all en-

dowment funds frozen in the bank," the trustees discovered 

that former business manager Hawk had paid himself back 

salary in oil royalties from the endowment without their 

knowledge and concluded that "investigation shows numerous 

personal loans made by the Board Treasurer from Endowment, 

one being to himself" (8), In "a grief (sic) report as to 

the status of the endowment situation," <the trustees' trea-

surer reminded his colleagues that he personally had paid 

the debt on the girls' dormitory twenty years before and re-

signed his control over college funds, remaining a trustee 

for three more years* After bonding new business manager 

Moody for $2,500 and awarding him a raise in salary, the 

trustees decided to keep the endowment matter confidential* 

Rumors concerning the financial irregularities reached the 

college faculty in 1935, however, and they petitioned Morgan 

for all their back pay at the end of the session* Unable to 

meet their demand, the president Ignored their petition, 

which they took to the trustees on May 20, 1935. Faced with 
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unanimous faculty criticism that he had not done enough 

about the school's financial plight since 1932, Morgan re-

signed as president of the college in 1935 (8), 

After thanking Morgan "for his fine contribution to the 

school during his tenure," the trustees accepted his resig-

nation and set about looking for the college's thirteenth 

president. Considering the faculty's laok of pay sufficient 

punishment for their insubordination, the college trustees 

did not follow Morgan's recommendation that the entire 

faculty be dismissed like Hawk's accusers of three years be-

fore. Once again, several prominent Texas Conference minis-

ters declined the college presidency in the knowledge that 

the school seemed hopelessly in debt in a Depression which 

had already closed many private institutions (8), Finally, 

however, the"'trustees persuaded young Ceoil E, Peeples, 

M.A., a conference minister and experienced educator who 

had spoken at a chapel service at the college earlier in the 

year, to accept the post. After listening to Peeples speak 

to his students the previous fall, Morgan predicted: "Some-

day you are going to be pastor of our church here in Jack-

sonville A short while later, Peeples noted* "I had his 

Jobl" (12). 

The problems which had haunted Lon Morris College prior 

to 1924 returned to the small school by 1935* Confronted 

f ' • 
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with continuous operating deficits and a heavy indebted-

ness, the college suffered from the Depresssion despite the 

improvements made by George P, Winfield during his adminis-

tration, As a result of Winfield's efforts from 1924 to 

1928, the Morris endowment enabled the college to enlarge 

its plant, and work scholarships plus "Lon Morris Day" 

offerings from the Texas Conference, as well as the Tapp 

endowment, provided vital operating funds for the school. 

However, Winfield, Stanton, and Morgan all permitted increas-

ing numbers of students to enroll at Lon Morris College on 

credit during this period, continuing the school's original 

policy of providing free education to needy students at the 

expense of the operating budget. When the Great Depression 

deprived the college of almost all its paying patronage and 

subsidies from the Texas Conference, foroing the school to 

dismiss faculty and reduce the salaries of those teachers 

who remained, Stanton and Morgan resigned under pressure to 

correct the college's financial condition. Solutions to 

the school's economic problems awaited new policies under 

its next president and the end of the Depression, 

Throughout its long history, Lon Morris College had 

implemented its purposes despite almost perennial financial 

difficulties, and this period was no exception, Academi* 

cally, Winfield expanded the college curriculum, added 
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annual summer sessions and special adult extension classes, 

introduced entrance examinations and raised admission 

standards, published a literary Journal, established higher 

scholastic standards, improved the library, made the first 

follow-up study of the school's graduates, and secured 

membership for the institution in the Southern Association 

of Schools and Colleges. Stanton established the first 

religious education department among Methodist junior 

colleges, reduced the regular high school course of study to 

two years, raised scholastic standards further, and secured 

membership for the college in Phi Theta Kappa, the national 

Junior college honorary society, Morgan tried to raise ad-

mission standards further, improved the college curriculum 

and library, and Introduced the semester-hour system of 

college credit to the institution, Like everything else at 

the college during the Depression, academic improvement de-

pended upon the initiative and ability of the school's pre-

sident to deal with extraordinary circumstances, 

Lon Morris College also implemented its religious pur-

pose between 1924 and 1935. Winfield introduced a course 

of study for Sunday school teachers, maintained strict moral 

discipline, established the Religious Council to direct cam-

pus religious activities, recruited more religious vocation 

students, initiated the first regular student religious per-
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formance tours of the Texas Conference, and expanded the 

college ministerial course of study, Stanton dropped the 

Bible course as a graduation requirement, reduced chapel to 

three times weekly, imposed half-tuition upon ministers' 

children and ministerial students, and required all reci-

pients of ministerial scholarships to be licensed by the 

church, Despite these steps, Stanton expanded the religious 

curriculum and responsibilities of the Religious Council on 

the campus, seeking to convert as many students as possible 

to his brand of nonsectarian Christianity and morality. 

Morgan, fearing controversy, did not enforce the discipline 

of his predecessors and left religious activity in the hands 

of the Religious Council. As with the college's academic 

purpose, implementation of its religious purpose diminished 

with the adversities of the Depression! With the passing of 

economic difficulties, Lon Morris College might again con-

centrate its full attention upon the implementation of its 

purposes. 
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CHAPTER VI 

LOW MORRIS COLLEGE 

1935-19^5 

In the summer of 1935, Lon Morris College faced the cul-

mination of years of financial distress made more difficult 

by the trauma of the Great Depression, The task facing its 

thirteenth president was formidlble: in a time of severe 

scarcity, he had to earn sufficient operating income to keep 

the school alive and, while not allowing the college to fall 

financially further behind than it already was, to pay off 

the large Indebtedness which the school had accumulated 

since 1909• If he could accomplish this task, which had pro-

ven impossible for nine of his predecessors,' he then would 

have the opportunity to build the school into a well-financed, 

well-equipped institution for his faculty and student body# 

If he could not accomplish this goal, he would have little 

opportunity to implement the purposes of the college, and 

it could sink deeper into a morass of mediocrity. There was 

even the possibility that, having weathered so many crises 

in almost ninety years of existence, the little school might 

finally close if its problems persisted. Once again, the 

159 
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fate of the college rested upon the ability of one of its 

presidents to succeed where his predecessors had failed. 

The purpose of this chapter is to examine how Lon Morris 

College met its problems and implemented its purposes of 

providing a high quality of education and religious instruc-

tion for its students during the critical years of the late 

Depression and the Second World War. During this period, 

its thirteenth president initiated new policies and tech-

niques that secured the school's economic survival and re-

covery, enabling the college to concentrate upon its tra-

ditional purposes again. Through a unique combination of de-

termination and innovation, he broke the school out of its 

syndrome of financial decline and laid the foundations for 

further improvements in the college in the years ahead. 

In 1935» thirty-two-year-old Cecil Peeples had been a 

licensed Methodist minister for eighteen years and had been 

associated with Methodist high education since 1918, when he 

enrolled for his last year of high school study under 

George P, Winfield at Meridian College, the first accredited 

Methodist Junior college in Texas, Transferring to the 

state's oldest Methodist Junior college in Clarendon the 

following year, Peeples participated in football, cheerlead-

ing, debate, drama, and choral activities. While on a 

choral tour of Methodist churches in 1920, he recruited high 
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school senior Gladys Labenskl for Clarendon College, The 

future Mrs, Peeples later recalled: 

Our Interest in Methodist junior colleges 
stemmed from our days at Clarendon College, We 
felt that Clarendon College offered its students 
opportunities for leadership that they couldn't 
get elsewhere. When the opportunity came for 
us to go to Lon MorriB, I think our experience 
at Clarendon College was in the back of our 
minds, and perhaps influenced us In choosing to 
come. We felt that there still was a place in 
the church for a Junior college that no other 
type of school could fill, Lon Morris could 
also be that kind of school (14), 

After playing on an undefeated football team and making 

an outstanding academic record at Clarendon College, Peeples 

graduated with a teacher's certificate in 1922 and served 

as a high school coach and history teacher in Tahoka, Texas, 

until 1924, when he enrolled for his junior year of college 

at Southern Methodist University in Dallas, Assisted by 

football and ministerial work scholarships as a junior and an 

academic scholarship in government as a senior, Peeples was 

active again in campus choral, drama, and journalistic 

activities at the university, where he earned the B,A, de-

gree in 1926, After earning his M,A, degree as a teaching 

fellow in government there in 1927, he finished his studies 

for a theological degree at S.M.U, in 1929. He and 

Mrs, Peeples taught high school in Texline, Texas during the 

first two years of the Depression, where he served as 

coach, principal, and superintendent of the public school (13, 14)« 
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Deciding to try the active pastoral ministry, he served East 

Texas Methodist churches in Garrison, Wiergate, and Livingston 

from 1931 to 1935 and visited the Lon MorriB campus frequently 

to attend Epworth League and other church meetings, since it 

was "the recognized center of the Texas Conference" during 

that time (14), Acquainted with Stanton and Morgan, Feeples 

was aware of the problems facing the conference college in 

1935 and desired that they be corrected. That responsibility 

became his in 1935 (13). 

Cecil Peeples became president of Lon Morris College on 

June 21, 1935 by trading appointments with H, T, Morgan, who 

became pastor of the Methodist church in Livingston on the 

same day (13)• The youngest college president in Texas in 

1935, Peeples began what became his life's work filled with 

zeal, optimism, and a dream of making the old sohool the pride 

of its church again (14), Viewing his election as its presi-

dent as a God-given opportunity to use his Methodist heri-

tage and educational background to the fullest, Feeples 

later observed: "I had experience in the ministry and in 

school work, and I had always enjoyed preaching and teaching* 

When I came here, I could work in the school all week and 

preach on Sunday. This was my cup of teal" (13). 

His task was by no means easy. One of his trustees later 

exclaimed: "No man ever walked into a tougher situation 
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than Cecil Peoples, and no man ever dug his way out In better 

style I" (5). As realistic as he was optimistic, Peeples under-

stood that he had inherited a seriously troubled institution 

in danger of succumbing to the pressures of the Depression! 

When I came, we had these mountains of 
debts to pay before we could do anything else. 
The school owed almost everybody and had no 
credit anywhere. There was no cash on hand, and 
few records had been kept of the school's busi-
ness transactions. Like too many private colleges 
during those years, Lon Morris had been run in 
such a slip-shod manner that it didn't have the 
support of the business community. But I had 
faith that its problems could be solved. Prom 
the beginning, my aims for Lon Morris College 
have been: 

1, To put the school on a sound business 
basis, so that it could command the 
respect of businessmen, I have always 
wanted two people to go along with me 
- - my preacher and, above all, my 
banker, 

2, To train continually the ohurch's leader-
ship (13). 

Whereas most of his predecessors had attempted to achieve 

his second goal by providing high quality education and re-

ligious instruction for students of the college, few had 

recognized the significance of the goal which Peeples set first 

for his administration. Rarely had the school ever been 

truly on a sound business basis, and many of its troubles de-

rived from that fact (1), The long story of the school's 

struggle against financial woe to 1935 amply illustrated the 
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need for a reversal of emphasis at Lon Morris College, The 

secret of Peeples' success lay in placing quantity before 

quality early in his administration - choosing to build a 

strong financial base by paying off the college debt and en-

larging its plant, enrollment, operating income, and endow-

ment as his first priority. Once he had established a solid 

economic foundation under the school, Peeples was confident 

that he could give it quality that would meet the test of 

time. By placing the financial stability of the college first 

in his administration, he made a more lasting achievement of 

his second aim possible, Mrs, Peeples later recalled how 

he came to this decision: 

Soon after we came here, Peeples sat in 
his office in the Twin Towers all one night, 
thinking about the school's enormous debts. 
He did that sort of thing often at first, When 
Peeples1 mother first saw the campus, she said 
she couldn't possibly see why we decided to 
come here - - it was so old and desolate. But 
we saw something here that wasn't in the 
buildings. If we could save it, Lon Morris 
could fill the role which Clarendon College 
had filled for the church and for us as stu-
dents, We knew that this was a dream, but It 
was a dream which Peeples never lost. He al-
ways felt that there was some way into the 
future, and he always knew what he wanted to do. 
His method of working has remained the same 
through the years (14), 

To put the school on a sound business basis, Peeples 

began by restoring the credit of Lon Morris College in the 

business oommunity, Recognizing the need for reviving the 
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support of East Texas Methodists for their school, Peeples 

toured the Texas Conference in 1935-1935 in search of work 

scholarship donations and paying patronage, raising $3,100 

in church offerings on "Lon Morris Day" during his first 

year. Taking $2,600 of that collection to St, Louis as a 

late payment on the school's long overdue building debt, 

Peeples and trustee T, E, Acker, a local Jacksonville banker, 

surprised the college's mortgagers by offering to pay back 

the entire principal and interest owed on the debt since 1909* 

Since most schools were defaulting on such debts during the 

Depression, the mortgagers reduced the interest and extended 

the terms of the mortgage for Lon Morris College; by 19^4, 

their confidence in the school proved true when the college 

paid its debt in full, Peeples later noted that the 

creditors would not have received much if they had chosen 

to foreclose on the college in the Depression, sinoe "all but 

one of the Lon Morris buildings leaked" (1, 13). 

Peeples also concentrated upon paying off the school's 

smaller debts after he became president in 1935. Utilizing 

the $500 left over from the conference collection for his 

operating expense, he nevertheless managed to pay each of 

the school's twenty-five local creditors something on the 

thousands of dollars owed them since the beginning of the 



206 

Depression. Continuously touring the Texas Conference in 

search of additional funds, he persuaded some Methodists to 

contribute as little as five dollars a month to the con-

ference school, which he then passed on to his creditors. 

Gradually restoring the college credit piecemeal, he later 

recalled: "If I didn't have but one or two hundred dollars 

on hand, I would send our creditors four or five dollars a-

piece. Not a single businessman protested, and I got many . 

•thank-you' notes in reply for those little checks" (13). 

After her husband earned the respect of the business commu-

nity with his new policy, Mrs, Peeples commented: "We 

weren't Just existing during the Depression; we were paying 

off debts made before we came to Lon Morris College" (1*0. 

In his tours of the Texas Conference in 1935-1936, 

Peoples utilized the performances of student choral and 

drama groups begun by George P, Winfield eight years biforfc* 

Attracting large congegations to their Sunday evening per-

formances in conference churches, the students helped their 

president in his appeal for increased support and patronage 

of the conference school, although one student later re-

called: "Dr. Peeples did all the recruiting and talking 

for Lon Morris College then" (15). Later securing a balky 

old school bus for the tours, Peeples took his students to 

a different church every weekend. One of those accompanying 
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him later recalled: 

We made regular tours under Dr, Peeple's 
supervision. All that he needed was a hint 
that some church would receive us, and off we 
would go. The students always loved it, and 
we helped other students to attend Lon Morris 
by raising money for their scholarships. We 
knew that no student would ever be turned away 
from the school because of financial diffi-
culties, and the churches helped make it possible* 
Lon Morris received more publicity through 
Dr, Peeples and his tours than it ever had be-
fore (12), 

Slowly increasing his operating income and paying pat-

ronage through his conference tours, PeepleB did not neglect 

one of the school's most important debts in 1935-1936 - -

the $11,000 in back pay owed his faculty. In his first re-

port to the Southern Association after becoming president, 

he noted that the faculty had suffered since the onset of the 

Depression from lack of pay, although his predecessors had 

failed to mention that fact; they had paid the faculty scrip 

instead of cash in order to report all salaries paid in full* 

In response to Peeple's honest report, the Southern Associa-

tion placed Lon Morris College on financial probation due to 

"inadequate financial support" of its faculty sinoe 1930, 

Before the probation could be lifted, Peeples had to 

1, Pay all his teachers in full, 
2, Reduce several faculty teaching loads, 
3, Increase the school's enrollment and income, 
4, Improve the physical plant, 
5, Improve the science laboratories. 
~6, Improve the library (13, 17). 
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For the first year of the school's financial probation, 

Peeples kept a list of the six requirements on his desk to 

remind him of what he had to do to restore the school's full 

accreditation. Determined to meet the first requirement as 

soon as possible, he returned almost all of his own meager 

salary to the college to pay his faculty salaries, and his 

own family shared in the deprivation suffered by the faculty. 

Paced with a lack of cash, he further paid his teachers by 

giving them the opportunity to eolledt on the credit awarded 

college patrons by his predecessors. One teacher later re-

called how he reclaimed his back salary: 

Dr. Peeples offered the faculty several 
thousand dollars worth of uncollected notes 
which had been held by the school for years, If 
we could collect on the notes, then we could get 
the money the school owed us in back pay, I 
took two notes and was able to collect $25 a 
month each from two patrons who previously had 
not been able to pay for their children's college 
expenses1, A lot of our back salaries w6re re-
covered in that way (17)« 

Peeples successfully paid all the back salaries owed 

his faculty by the end of the Depression, but no significant 

salary increase was forthcoming until after the Second 

World War, The median faculty salary at Lon Morris College 

to 19^5 was about one hundred dollars a month, and it did not 

surpass the 1927 level until 1950, One teacher later ob-

served: "We were offered Jobs by other Texas oolleges 
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during the Depression, but none could offer us more salary. 

We weren't any worse off here than we would have been else-

where, We stayed here simply because there was no better 

opportunity" (3, 12), 

Seeking to meet his second requirement, Peeples tried 

to redistribute the teaching load more evenly among his 

faculty in 1935-1936, but some loads still remained excessive, 

primarily because a few teachers had to teach both high school 

and college courses, Enlarging his college curriculum to 

include courses in general science, psychology, and curricu-

lum development, Peeples himself taught all classes in govern-

ment, religious education and Bible, which he required of all 

Junior college graduates, enrolling over forty students in 

each class, The State Department of Education later com-

plimented him for his high quality of teaching but criticized 

his excessive teaching load (4, 16), 

Peeples himself judged teaching effectiveness only in 

light of how it affected student enrollment and did not 

consider the effect of excessive enrollment upon teaching 

effectiveness, He never heard another member of his faculty 

teach at Lon Morris College during the almost four decades 

of his presidency, preferring instead to rely upon student 

opinion as his measure of teaching effectiveness, He us-

ually discussed teaching techniques with his faculty mem-
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bers only following some student complaint: 

It usually starts with students coming 
to the dean or myself and reporting something 
like 'nothing going on in that class,' I 
usually don't know what's going on at the aca-
demic end of the college unless it breaks 
down somewhere. We have occasionally 'let 
out' ineffective teachers. Each investigation 
of teaching always begins with student evalua-
tion of the teacher (13). 

"Leaving the teaching up to the teachers," Peeples never 

ooncerned himself with the quality of teaching until it 

threatened enrollment by breeding student dissatisfaction 

(13). Soon after he came to the college, he lowered the high 

academic standards imposed by E, M. Stanton when the college 

applied for membership in Phi Theta Kappa nine years before. 

Seeking to minimize rather than maximize student failures 

at the college, Peeples added the grade of "E" to his 

faculty's grading system in 1935-1936, entitling any student 

who failed a final examination to another chance at passing. 

No student received an "F" unless he failed a final examina-

tion twice, so must failures did not choose to remove the 

grade of "E" from their college records and skipped their 

second final examination. There were few "F,'s" earned at 

Lon Morris College during the first half of Peeple's ad-

ministration, enabling the school to attract weak students 

who risked failure at other schools, and thus increasing its 

enrollment. As failures became rare, so did student com-
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plaints about teachers' grading habits. Relieved of the dan-

ger of student criticism from that quarter, most of the 

faculty looked on the grade of "E" as a benevolent substitute 

for the grade of "F" and did not consider it a lowering of 

the school's academic standards (4, 6), 

Peeples fulfilled the third requirement of the Southern 

Association by enrolling 267 students in the fall of 1935, se-

cond only to the enrollment of 1928, With a corresponding in-

crease in his operating income, he quickly moved to fulfill 

the remaining three requirements by adding more faculty living 

facilities in the college plant, more equipment in the science 

laboratories, and 1,500 volumes in the college library, most 

of which the State Department of Education labelled "old and 

of no value to the school" (16), Nonetheless, the new pre-

sident had corrected the basic problems causing the school's 

financial probation; only further improvements in the faculty 

pay and teaching loads remained to restore full accreditation 

to Lon Morris College, 

Having put his school on a "sound business basis," 

Peeples also sought to fulfill his second aim - - "to train 

continually the church's leadership" (13)• Considering his 

academic course of sufficient quality, he concentrated his 

efforts upon training his students to be leaders of the ten 

campus religious groups which comprised the Religious Coun-

cil, One student whom he trained for church service later 
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reoalled: 

We came here for religion as well as for 
academic study. We had to attend each religious 
function, but no one complainedj it was the 
accepted thing. Many of us like it that way - -
we expected to be told what guidelines to follow. 
Our seatB were always checked to see if we were 
present at every religious function (15). 

Like nine of his predecessors, Peeples was a Methodist minis-

ter who believed that the school's prime service as a 

Methodist institution was to produce more Methodist minis-

ters for the Texas Conference, During the early part of his 

administration, most Lon Morris ministerial students con-

tinued to receive conference membership upon graduation from 

the school, as they had since 1873. Averaging about fifteen 

such graduates each year, the college provided at least one-

third of the members of the Texas Conference during the 

twentieth century (1), Some young men began preaohing In 

Methodist churches of the local area while still pursuing 

their studies at the college, and few sought further study 

after graduation, especially during the Depression (13). 

At the end of his first year as president, Peeples 

published a list of goals which he sought for Lon Morris 

College: 

1. To give each student a Christian motive 
and aim in life, 

2, To maintain a standard of work that will 
assist our students in facing intelligently 
the opportunities and problems our modern 
life presentb. 
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3. To provide and supervise a con-
structive health program. 

4. To provide a social and cultural 
environment for the student body, 

5. To help each student, through per-
sonal contact, to discover and de-
velop his or her individual talent 
or ability (4), 

Seeking to achieve each of these goals, from the beginning 

Peeples took special interest in the first and last, serv-

ing as his students' chaplain and personal counselor and 

making himself regularly available to the student body, 

Mrs, Peeples noted: 

The strong point in his work has been in 
his personal counseling with students. During 
the early period, he did it all because no one 
else on the faculty had the training or the re-
sponsibility, Later, in 1939, Peeples took 
graduate study in counseling at Union Theolo-
gical Seminary in New York, Sometimes he has 
been too easy on other people, but in the long 
run he is usually right (14), 

Peeples never accepted written petitions froth his faculty 

or students as had his two predecessors. When he received 

some petitions during his first year in office, he insisted 

that anyone dissatisfied with his policies mufct come to see 

him face to face, declaring that "if they want something 

from me, they can come to me and talk about it," He re-

ceived no more petitions during the remainder of his ad-

ministration (13). Encouraged by their new president's 

policies and noting that the college had "held its own 
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financially" since 1935, the trustees awarded Peeples a 

three-year term of office in 1936 and praised his dedication 

to the school's financial recovery (8), 

Following the recommendation of the State Department 
s 

of Education and the Southern Association, Peeples re-

placed his college courses in homiletics, Christian service, 

and education with calculus, school art, and nature study, 

plus a remedial course in English for weaker students, in 

1936-1937. He then reduced his student charges by more than 

20 per cent and offered an additional 10 per cent discount 

to families who enrolled two or more children in the college. 

One of the 227 students who enrolled in the fall of 1936 

later recalled: "Nearly all the students attended school on 

work scholarships thenj everybody seemed to have some work 

responsibility" (15)# Peeples put numerous students to work 

planting trees and shrubs or laying sidewalks on the barren 

campus and, like his predecessors, permitted athletes to 

attend the school without charge or work, a practice which he 

forthrightly reported to the Texas Junior College Athletic 

Association (3)* Although free athletic scholarships were a 

technical violation of association rules for twenty more 

years, the other members laughed when Peeples brought the 

subjeot up and did nothing (13). 

Students at Lon Morris College continued a full schedule 

of activity in 1936-1937, winning further state championships 
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in drama and golf. Peeples did not restrict their freedom 

as much as had some of his predecessors, although he enforced 

dormitory hours, permitted them only one weekend per month 

away from campus, and penalized all absence and tardiness by 

deducting grade points from students' final or overall grade 

averages. To provide extra income for the college, he re-

quired his students to purchase all their books from a new 

college bookstore established in the library (4), 

Always on the lookout for new ways to earn money for the 

college, Peeples persuaded his trustees to purchase forty 

acres of farm land on the south side of the campus for 

$3,200 in 1937 (11, 13). When the value of the purchase 

reached $100,000 thirty-five years later, Peeples observed} 

"I knew something about unearned increment, and I wanted 

some land before we started any more oampus buildings" (13.)» 

Determined to use the farm for college profit, he placed it 

under the supervision of instructor A. B, Pearson and several 

student workers, who produced food for the college dining 

hall from it for a quarter century. The Houston Chronicle 

noted: 

Lon Morris College operates Its own 
truck farm and dairy. Pour male students 
regularly work their way through college there, 
providing most of the food and all of the milk 
for the college dining hall. In return, the 
college dining hall garbage is fed to the 
college hogs, which supply pork for college 
meals (7). 
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Peeples also secured college title to the Kiwanis gymnasium 

in 1937 by purchasing the Kiwanis Club's share of the build-

ing for only $2,000, about 20 per cent of its original in-

vestment. Whereas the college had been using the gymnasium 

without charge since 1930 anyway, those who had invested in 

the building were happy to realize that much from it in 1937. 

Finally, when the State Banking Commission sued Lon Morris 

College for the $3,773.83 borrowed before 1935 without 

authorization by the trustees' treasurer against the college 

endowment funds in a local bank, Peeples settled the lawsuit 

out of court for only $500, New chairman of the trustees, 

T, E, Acker, elected in 1937, assited Peeples in achieving 

these financial successes and continually praised the new 

president's businesslike policies (l, 8, 1 3 ) . 

Raising student charges by 10 per cent in 1937-1938, 

Peeples gave his faculty the first written contracts in the 

history of the school, thus guaranteeing their pay prior to 

the opening of the session. When only nine of his 26l stu-

dents enrolled for high school studies in the fall of 1937, 

Peeples dropped all but remedial high school English and 

algebra from his regular session curriculum and restricted 

his high school course of study to summer sessions only for 

another decade. The reduction in high school courses en-

abled him to reduce the faculty's teaching load, while the 
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increase in overall enrollment and operating income allowed 

Peeplea to promise his teachers a 10 per cent raise in 

salary for the following year, their first since the onset 

of the Depression (3). Although the increased salaries were 

below those of other Southern Association faculties during 

this period, these steps finally satisfied the association 

that Lon Morris College had fulfilled all the requirements 

necessary for removal of its financial probation. It re-

stored full accreditation to the college in 1937 and made 

no special demands of the school for another quarter century, 

convincing Peeples that the accreditation of Lon Morris 

College remained safe "so long as our teachers receive their 

pay" (13). 

Not satisfied with his already large enrollment, Peeples 

expanded hia college curriculum and student activities in 

1937-1938, inviting such notables as the poet Carl Sandburg 

to the college and publicizing its new state championships in 

music and drama. The enrollment reached full capacity with 

274 students in the fall of 1938, almost exhausting the 

school's work scholarship funds and enabling Peeples to ob-

tain an increase in the college student loan fund from the 

1938 Texas Conference, Reporting to the conference that he 

had reduced the total indebtedness of the school by 

$18,000 since he became its president, Peeples quoted the 
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State Department of Education that $52,000 was still "a 

rather heavy indebtedness for an institution to carry" and 

urged the Texas Conference to launch a campaign to pay off 

the remaining building debt in 1939. The conference pledged 

a campaign to raise $25,000 for its college in 1939» but, 

involved in the merger of Methodism across the nation, raised 

only $5,^00 in "Lon Morris Day" collections during the year. 

Like so many other conference campaigns for the school since 

1883, the effort to pay off the Twin Towers indebtedness 

hardly began in 1939; three years later, the Methodists of 
«* 

East Texas had raised only $12,000 for the school. Despite 

conference apathy, the college trustees raised Peeples1 

salary, awarded him another three-year term of office, and 

hired a new faculty minister to assist him in his many duties 

in 1939 (8, 9, 13). 

Lon Morris College enrolled a new record of 279 students 

in the fall of 1939, forcing Peeples to purchase yet another 

house adjacent to the campus to serve as an additional boys' 

cooperative dormitory. He also requested that his trustees 

construct another girls' dormitory for the school, but they 

postponed consideration of that proposal for another fifteen 

years due to the scarcity of building funds. The State De-

partment of Education criticized the Methodist college for 

being too much of a boarding school and not enough of a co-

mmuter college in 1939-1940, pointing out what it considered 
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to be "a rather serious problem - - a Junior college should 

serve its local area" (16), Although the college invited the 

local community to campus events like its Children's Theatre 

or ball games, it did not plan its activities for the con-

venience of commuter students and did not specifically design 

its courses to meet the special educational needs of Jack-

sonville, The following year, Lon Morris College added a 

flying school to its course of study in a search for new ways 

by which it could serve its local area (13)t Even the local 

Methodist church contributed its share of criticism in 19^0 

by complaining about poor support and attendance at its ser-

vices from the college faculty, a trend that continued dur-

ing the decades that followed; Peeples never pressured his 

faculty to participate in religious activities against their 

will (1). 

Although the college won another state "choral champion-

ship in 1939-19^0, the Bearcat football team had not won a 

championship in eight years, and declining attendance at 

college football games cost the school $10,000 in valuable 

operating funds during the year, creating an operating de-

ficit of $6,000, Upon Peeples' recommendation, the college 

trustees discontinued football at the school in 19^1, and 

led by local trustee, S, A, Kerr, completed a Jacksonville 

campaign to pay off the deficit prior to the fall term. In 
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appreciation of the community's generosity, the college 

drama club produced a large pageant for the 19^1 Jacksonville 

Tomato Festival, Peeples later observed: "This has been one 

of the moat difficult parts of my work - - hitting the home 

town for operating money. We got in this rut In 19^1, but 

Jacksonville has contributed generously to every campaign of 

the college since" (13). Mrs. Peeples agreed: "Jacksonville 

has served us well" (14), Following the campaign, the trus-

tees again increased faculty salaries 10 per cent for 19^1-

1942 (8). 

Lon Morris College received $10,000 worth of real estate 

and partial mineral rights on eighty acres of land in 19^1 

from the will of the late J„ J, Faulk, a state senator from 

Athens and a long-time friend of the school. Peeples offered 

to sell the mineral rights for $800 in 19^1» but found no buyerj 

a decade later, geologists discovered oil on the Faulk l&nd, 

which produced royalties worth over $100,000 for the college 

in the years that followed, exceeding the Morris and Tapp 

inheritances in ultimate value (3). Although it eventually 

produced an annual income of $12,000 for the operating budget, 

the Faulk endowment only slightly improved the income of the 

college during the lean years of the Depression and the 

Second World War (3). 

Determined to avoid further operating deficits, Peeples 
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took his ohoral group on an exhaustive tour of seventy-

three Texas Oonferenoe ohurohes in 1941 and added a flying 

sohool to the college course of study for 1941-1942, As 

suggested by college ooach W, A, Phillips, who quickly earned 

a flying instructor's license, the flying sohool utilized 

college facilities for ground training and the Jacksonville 

airport for flight training. The college paid Phillips and 

his ground instructors, including Mrs, Peeples and several 

other looal teachers whom he supervised, 50 per cent of the 

income from the flying sohool (3, 13). Secured through the 

help of hew Texas Conference bishop A, Frank Smith and one 

of his former parishioners. Commerce Secretary, Jesse Jones 

of Houston, and licensed by the Civil Aeronautics Adminis-

tration, the flying school offered students and local residents 

oredit in a college course entitled "Elementary Plight" and 

training for pilot licenses in 1941-1942 (3, 14), 

Enrollment at Lon Morris College remained at capacity 

level until the United States entered the Second World War 

in late 1941, , Like the First World War almost a quarter cen-

tury before, the new war took a large number of college stu-

dents and faculty from the campus as recruits and draftees 

in the spring of 1942, and patrons withdrew other students 

from the sohool as high taxes, inflation, and wartime ration-

ing absorbed funds previously available for education; girls 
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also took wartime jobs. College enrollment fell in 19*12 to 

itb lowest level in almost seventy years - eighty-two stu-

dents, including twelve boys studying for the ministry, 

Like W, K, Strother in 1917, Peeples dismissed several teachers 

due to lack of operating funds in 19^2, inoluding his dean-

business manager W, P. Moody and cancelled the 10 per cent 

raise awarded the remaining teachers earlier in the session. 

New dean H, V, Robinson dropped art from the college course 

of study, and new business manager, Howard Martin, restricted 

the operating budgets of all oollege departments, deolaring 

that the school faced a serious operating defioit for 19^2, 

(3, 8, 13, 16). 

Bishop A, Prank Smith saved the conference oollege in 

19^2»when he persuaded Commerce Seoretary, Jesse Jones to 

designate the Lon Morris flying school as one of four Naval 

Aviation Sohools in Texas during the war, Made part of the 

War Service Training Program of the United States Navy, the 

school enrolled about eighty naval air cadets for its two-

month course of instruction continuously from 19^2 to 19^5 

for $20,000 in federal funds each year of the war. When the 

navy replaced Phillips and his staff with regular naval fly-

ing instructors in 19^3, the oollege applied the instructional 

funds thus saved to renovation of Lula Morris Hall, which 

housed the naval cadets, Muoh more than the army cadet 
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program of 1918, the naval cadet program of 19^2-19^5 sub-

sidized the oollege budget with federal funds throughout the 

war, Peeples later observedt "It turned out to be a very 

profitable thing. The $60,000 which the college received 

from the flying school carried it through the war years and 

into the postwar period, Without it, the oollege wouldn't 

have survived the war" (3, 4, 13), 

Including its new cadets, Lon Morris Oollege enrolled only 

1^9 students in 1942-1943, forcing it to drop out of inter-

collegiate competition for the duration of the war. The oadets 

participated in campus intermural athletics and competed with 

the surviving campus fraternity for the affeotions of six 

sororities, thus maintaining an active social life at the 

oollege. To show their appreciation for his help in securing 

the flying school, the trustees added the bishop of the Texas 

Conference to their membership in 19^2 (8), Upon his elec-

tion, Bishop "Smith promised to complete the 1939 conference 

oampaign to pay off the college indebtedness by the end of 

the war, so that the sohool might initiate a new building 

program in the postwar years, The trustees enthusiastically 

endorsed his proposal and, confident of the sohool's future, 

awarded Peeples another three-year term as president in 19^2* 

By the end of the session, he and trustee ohairman Acker, 

who was mayor of Jacksonville, purohased seven acres of city 
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land adjacent to the oampus for future plant expansion, pay-

ing the city council only one dollar from college funds 

(8, 13). 

Bishop Smith and the Texas Conference raised $25,000 

for the college debt campaign prior to the 1943-1944 session, 

thus fulfilling the pledge made four years before, At 

Peeples' suggestion, the bishop then proposed that the con-

ference completely pay off the debt by raising $15,000 more 

by 1944, to be matched by a similar amount by Peeples from 

individual supporters of the school, Although his presiding 

elders protested that they considered the time "most unlikely 

to raise funds" from the conference churches, they raised the 

neoessary amount by 1944, with several churches contributing 

more than they were asked to give, despite the wartime aus-

terity, Raising another $15»000 from private sources to match 

the conference donations, Peeples discovered the usefulness 

of the "challenge" or "oontest" technique for college finan-

cial campaigns and used it numerous times over the next three 

decades. On the other hand, alone he raised only $375 from 

the conference during 1943-1944 in a separate drive to 

supplement his teachers' salaries. After many miles of travel 

in the latter campaign, he nevertheless happily observed: 

"Some little bit of money always cornea through at the cruoial 

moment I" (6), Governor Coke Stevenson of Texas participated 
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In the burning of the school's thirty-five-year-old mortgage 

at the end of the 1943-1944 session (2), 

Jubilant that the oollege had finally paid off its debt, 

Peoples raised his boarding student charges by almost 20 per 

cent to $549 for 1944-1945 and consequently suffered a 30 

pep cent enrollment decline to only 115 students for the fall 

term (3). Forced to drop physics and general Boience from 

his oollege curriculum due to the lack of faculty and students, 

he also reversed his earlier decision to require Bible of all 

his oollege graduates, deciding that they received sufficient 

religious instruction from participation in Religious Coun-

cil activities (4), He compensated for such omissions by re-

quiring "C" grade average of his graduates and deducting two 

final grade points for student absences in any course for 

1944-1945, He made no attempt to expand student activity on 

the campus until the end of the war (2, 4), 

Although the 1944 Texas Conference voted down a proposal 

by one of the college trustees that it move its headquarters 

to the Lon Morris campus at the end of the war, Bishop 

Smith persuaded the conference lay leader to become a trustee 

of the sohool and to lead its building campaign after the 

war, A prominent Port Arthur businessman, H, F, Banker, had 

conducted numerous conference campaigns and was ideally suited 

to initiate a building program at Lon Morris College, His 
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was the school's longest campaign, ending thirty years later. 

In Maroh, 19^5, Banker proposed that the college launch a 

campaign to raise $200,000 for improvement of the campus 

plant* His fellow trustees approved his proposal and helped 

raise $21,000 from the conference to renovate the old girls' 

dormitory before the end of the session, naming it London 

Hall after the Methodists of New London, who gave $5,000 

to the campaign, Peeples suggested to his trustees that they 

should concentrate the remainder of the campaign upon the 

construction of new buildings for the college, beginning with 

a much-needed fine arts building. Justifying his request by 

arguing that the college needed to improve its training of 

ministers and musicians for the Texas Conference, Peeples 

primarily was Interested in simply expanding the instructional 

facilities of the school by whatever method possible, ex-

plaining later: 

Everything was in the old Twin Towers build-
ing, and it was difficult to house the fine arts 
department in the same building with the college 
offices and the other departments. We decided to 
build the fine arts building to get the noise out 
of the main building. Of course, Lon Morris al-
ways had a strong music, drama, and speeoh pro-
gram, so we needed a new building for that any-
way (13). 

Securing the trustees' approval for the projeot, Peeples 

and Banker had no trouble convincing the ohurches of the 
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Texas Conference that a new fine arts building would help 

the school train future ohurch leaders, By July, 19^5, the 

conference contributed $48,000 for the oonstruotlon of a 

new fine arts building on the campus, and the trustees anti-

cipated collecting the balanoe of the oampaign goal soon 

after the war was over. One Methodist inspired by the build-

ing oampaign was 0. P. Hairgrove, treasurer of St, Paul's 

Methodist Churoh in Houston, who willed the school $30,000 

worth of real estate in 1945. Like the Faulk endowment, 

the Hairgrove inheritance proved of great value to the college 

in later yearsj by 1957, the property Inoreased in value 

1,000 per cent to $297,000, making the Hairgrove endowment 

the largest thus far in the sohool's history (3). Peeples 

spent so much time away from the campus in 19^5 that he asked 

hla trustees to endow a separate chaplaincy for the collegej 

although the trustees spent all available funds on the build-

ing program for the next twelve years and could not afford to 

hire a new chaplain, they did restore the raise due the 

faculty four years before and awarded Peeples a five-year 

term as president in 19^5 (8» 10), 

By the end of the Seoond World War, Lon Morris College 

had overcome the financial distress which had plagued it 

since the beginning of the Great Depression, In a time of 

severe economic scarcity, Peeples had Instituted new policies 
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which paid off the school's heavy indebtedness and restored 

its credit with the business community. During his first 

decade as president of Lon Morris College, he proved his 

ability to earn sufficient operating income and to cut ex-

penses in order to avoid further indebtedness, breaking the 

school out of its syndrome of financial decline during the 

worst economio times in the school's history. An indefatig-

able conference campaigner, he raised sufficient funds to 

operate the school, pay its debt, and begin a building pro-

gram under conditions that had defeated his predecessors. 

Paying his faculty's back salaries and easing their teaching 

loads, he removed the financial probation imposed on the 

college by the Southern Association and won the loyalty of 

his teachers. Listening to the opinions of his students, he 

gave them ample student aid and reduced the number of scholas-

tic failures. Placing quantity before quality during his 

first decade, Peeples restored the school's financial health 

and laid the foundations for building a well-equipped in-

stitution after the war. 

Although he sought to provide his students with a high 

quality of education and religious instruction in seeking to 

implement his purpose "to train continually the church's 

leadership," Peeples succeeded essentially in preventing the 

college from declining further in such quality, 
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During his first decade as president., he had little time or 

oppoertunlty to make the college like his alma mater at 

Clarendon, He taught a heavy load of classes with ability 

but paid little attention to the quality of teaching else-

where in the school; he personally counseled his students 

but continued campus religious activities much as they had 

been before. He responded to criticism from the school's 

accreditors as best he oould but introduced few academio in-

novations of lasting quality. Like W, K. Strother, Peeples 

was primarily a builder, not a scholar. Throughout his ad-

ministration, he built a strong financial and physical foun-

dation to facilitate the implementation of the traditional 

purposes of the college. With that concern foremost in his 

thinking, he naturally placed quantity above quality during 

his early years as president of Lon Morris College* . He did 

not neglect quality; he simply made it seoondary among his 

goals, 
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"CHAPTER VII 

L'ON MORRIS COLLEGE 

1945-1955 

By the end of the Second World War, Lon Morris College 

had survived two of the worst crises in its insitutional his-

tory, The Great Depression and the war might have destroyed 

the almost century*old school had it not been for the efforts 

of its president and supporters in the Texas Conference, Led 

by Ceoil Peeples, bishop A, Prank Smith, and the conference 

trustees, the college met its debts and launched a building 

program for the postwar era, encouraged by an increase in its 

conference financial support, The purpose of this chapter 

is to examine how Lon Morris College met its problems and 

implemented its traditional purposes during the years follow-

ing the Second World War, During his first decade as presi-

dent of the college, Peeples had emphasized achieving 

quantity in enrollment, physioal plant, and revenue for the 

school as the necessary prerequisites for high quality edu-

cation and religious instruction. During his second deoade, 

he continued to run the school "on a sound business basis" 

as he sought to eraot a new plant on the campus, and he tried 
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to devote sufficient time and effort to "train continually 

the church's leadershipin the college educational and re-

ligious programs, Utilizing innovative techniques for the 

achievement of his purposes, Peeples improved the oollege 

materially, academically, and religiously with determined 

dedication from 19^5 to 1955* 

With the close of the Second World War, Lon Morris College-

enrolled over 300 students in the fall of 19^5, most of them 

demobilized veterans of the armed forces attending oollege 

under the new G«I, Bill, which paid the oost of their edu-

cation with federal funds» In the place of the Naval Aviation 

School, which it closed on the oampus at the end of the war, 

the federal government gave the college two large Army 

barraoks, plus a science laboratory, worth a total of $35,000, 

to subsidize the education of veterans on the oampus in 19^5-

19^6, Even with the new facilites provided by the govern-

ment, Lon Morris College was overcrowded with its record en-

rollment in 19^5j utilizing $1,250 from the Methodist Board 

of Education, and $30,000 in Texas Conference building cam-

paign funds raised earlier in the year, Peeples renovated 

the old Twin Towers building and expanded its classroom space, 

Even as Lon Morris College enlarged its student capacity, 

the large influx of veterans stimulated the establishment of 

a second public junior oollege in the local area at Athens, 
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which offered the private school competition from only forty 

miles away (3, 16), 

Matured by their wartime service, the veterans usually 

proved excellent students and enoouraged the school to upgrade 

its quality of education. One teacher whom they voted the 

sohool's first outstanding teacher award at the end of the 

session later evaluated their academic effects "It was one of 

the most literate times we have ever had. The veterans were 

usually mature individuals who really wanted to learn and 

study. They were very adult and independent" (8), So many 

enrolled for fine arts studies that the college expanded its 

drama curriculum, won the state drama ohampionship, and orga-

nized an annual carnival tent show melodrama to raise funds 

for drama performances prior to the beginning of each session, 

A record fifty-seven religious vocation students enrolled in 

19^5» reviving campus religious activities through their con-

trol of the Religious Council and sponsoring such social 

affairs as Saturday evening "Play Night" in the gymnasium, 

which featured various parlor games, Considering themselves 

adults following their military service, most veterans did 

not comply with the religious requirements of the school, how-

ever, Living off oampus in many cases because of the over-

crowded conditions in 19^5-19^6, veterans skipped chapel so 

often that Peoples felt compelled to reduoe required chapel 
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attendance to onoe a week and to emphasize that all other oam-

pus religious activity was strictly voluntary. Although the 

school still forbade smoking, drinking, card playing, and 

dancing on campus, the veterans formed their own off-campus 

fraternity for such sooial activities with the college girlst 

The veterans drank freely off campus and 
had the first large number of automobiles seen 
at the college, Each Saturday night, they usually 
reserved a table for Lon Morris students at some 
Tyler night club for dining and dancing, but 
they caused no trouble on campus. They caused 
the administration to allow smoking in all dor-
mitory rooms by 19^6 (18), 

Thanks to the veterans, oampus restrictions on student be-

havior began to disappear during the postwar era (2), 

Determined to expand the college plant further to acco-

modate its larger enrollment, Peeples and trustee H, F, Banker 

continued to promote the Texas Conference building campaign 

through 19^6 and 19^7, raising another $22,000, including 

$5,000 from Banker himself, In 19^6, Peeples proposed that 

all five surviving Methodist schools in Texas unite to co-

ordinate their financial campaigns across the state and share 

the proceeds therefrom (1), The other sohools agreed and 

formed the Texas Methodist College Association in 19^6, com-

posed of Southern Methodist University, Southwestern Univer-

sity, Lon Morris College, McMurry College, and Texas Wesleyan 

College, which rewarded Peeples with an honorary degree for 

his effort. The new association begem raising funds for the 
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five schools from all Methodist ohurohes in Texas two years 

later, replacing "Lon Morris Day" collections In the Texas 

Conference, Guaranteed 15 per cent of the total funds 

collected, Lon Morris College received muoh more annual ohurch 

support through the new association than it had alone in its 

seventy-five years as a Methodist institution. At a time 

when the state was increasing its support of public education, 

the new Texas Methodist College Association was of great bene-

fit to Lon Morris College, raising funds pledged to the school 

by Methodist churches and freeing Peeples to concentrate his 

efforts on obtaining new pledges for funds from individuals, 

corporations, and foundations (3, 4, 11, 15, 16), 

Peeples intensified his building campaign efforts in 

1947-1948, when the college celebrated its diamond anniver-

sary as a denominational institution, Promising the Texas 

Conference a fine arts building to train its future minis-

ters, teachers, musicians, and students in other religious 

vocations, persons without whom "no ohurch can exist," He 

optimistically expanded his college course of study to in-

clude theatre, stage production, radio broadoasting, socio-

logy, social science, American literature, and physioal train-

ing, which he offered for college oredit for the first time 

in 19^7. Expressing his hope that the college might erect 

its new building soon, Peeples promised that new facilities 
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would not increase faculty expense, since the fine arts fa-

culty could support Itself from fees charged for private 

lessonsj "In church colleges with limited budgets, this is 

a significant factor" (16), Once the fine arts building was 

oomplete, he promised, the college would build a private home 

for each faculty family, replacing the faculty dormitory 

apartments used since 1890: "The only way that Lon Morris 

College can hold an outstanding faculty for the future is to 

provide them teacheragea. This represents one of our greatest 

needs" (16), The trustees endorsed his promise, raised his 

salary, and voted to secure a new home for the college presi-

dent as soon as possible, The following year, they purchased 

the old Jacksonville district parsonage adjacent to the oam-

pus for the Peeples' (and converted the old Boger residence 

into a faculty "teacherage" (11)« 

During its centennial year in 19*17-1948, Peeples took 

his drama and choral clubs on almost continual conference 

tours to advertise the college and its building campaign. The 

college expected the touring students to pay for their own 

meals, and, until a new school bus and college automobile 

could be purchased in 1948, gasoline on the frequent weekend 

trips, The choral club traveled all the way to New York to 

publicize the college before the Lions International conven-

tion, and the drama club performed its popular diamond 
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anniversary pageant; before the 1948 Texas Conference, prompt-

ing a oonference pledge to raise the balanoe of its $200,000 

building fund campaign for the school by 1952 (12), One stu-

dent who made most of Peeples' tours during that year later 

exclaimedj "I feel like that fine arts building is part of 

me!" (18) 

Prior to the 1948-1949 session, Peeples reduced several 

faculty teaching loads and finally eliminated the school's 

ninety-four-year-old academy after only a handful of high 

school students enrolled for the 1948 summer session. Faced 

with summer competition from the local publio high school, the 

academy finally fulfilled the prophecy of John M, Barcus al-

most half a century before: "A sohool like ours must be en-

larged and extended, else there will be no plaoe for us to 

stand, , ,in sharp competition with the high schools of our 

state" (5). As before, the college remained open to non-high 

school graduates who passed its entrance examination, but its 

academy was no more. Among students who entered the college 

in 1948 were a squad of Puerto Rican high sohool basketball 

players recruited by ooaoh 0, P, Adams, who used them to build 

his team into the dominant power of Texas Junior college 

basketball, leading the Bearcats to numerous state and re-

gional basketball ohamplonships over the next decade (7), 

As the oollege awaited more funds from its conference 
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building campaign in 1948-1949, Peeples proposed to his trus-

tees that they raise the needed money early by collecting on 

the $271,000 in old notes and student debts past due during 

the previous thirty years, Declaring $21,000 of the debts 

uncolleotable, the trustees turned the remainder over to a 

professional collection agency, which returned a very small 

amount of the money owed the oollege by the spring of 19^9. 

Still eager to raise enough funds to begin construction of the 

fine arts building before 1952, the trustees then borrowed 

$125,000 against the Texas Conference campaign pledge and 

voted in the summer of 19^9 to erect the new building "as soon 

as $100,000 is raised and $60,000 more is pledged" by the con-

ference (11). To assist Peeples in seouring the new conference 

campaign pledges, the trustees elected an experienced con-

ference minister, Clyde Woodward, as the school's seoond vice-

president, Whereas Peeples and his faculty reoeived 10 per 

cent salary raises in 1949-1950, the vice-president's salary 

came from the building campaign. Unable to raise much money 

in the campaign, Woodward resigned his post during the spring 

term, His sucoessor, Gordon Alexander, was another conference 

minister who spent most of his time on campus, explaining 

that he was "responsible for student contact and recruitment" 

without mentioning the conference campaign, which he left to 

.Peeples (9). When the trustees borrowed another $20,000 in 
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building funds the following year in anticipation of the 

additional oonferenoe pledges assigned to the new vice-

president, they discovered that he had spent less than half 

his time on the campaign, with negligible results, and dis-

missed him. Peeples later observed: "Alexander was popular 

with the students, but he couldn't get in the front door to 

raise money for the college. After all, the vioe-president 

of a small school has no real standing or prestige" (15). 

The oollege trustees hired no more vice-presidents, holding 

Peeples solely responsible for fund raising after 1951 (11). 

Prior to the beginning of the 19^9-1950 session, Peeples 

expanded his published list of goals for Lon Morris College 

to include a sixth goal similar to those which he had pre-

viously emphasized earlier in his administration} 

6, To develop in the soul its God-given 
sense of responsibility; respect for intellectual 
honesty, for stability of conviction, and for 
strength of character (6), 

A deoline in the number of veterans admitted in the fall of 

19^9 reduced the college enrollment to 265 students, whose 

age and maturity resembled that of prewar students, but Peeples 

did not take this opportunity to reverse the trend toward less 

restriction and more freedom for student behavior on and off 

the campus (2), Voluntary attendance at oollege religious 

functions continued its slow decline, and campus social clubs 
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expanded their activities (£), Determined to impose minimal 

religious Instruction upon his students, Peeples spent less 

time as campus chaplain and Btudent counselor during the con-

ference building campaign (15). 

Following renovation of Smith Hall the previous year, 

Peeples raised boarding charges at the college to $600 for 

1950-1951, but the enrollment declined further to 236 stu-

dents as young men entered the armed forces to fight the 

Korean War, During the spring term, the Houston Chronicle 

observed? 

There are but a few over 200 students at 
Lon Morris College in Jacksonville, which can just 
about pick its students. Still, that's a mighty 
small enrollment at a college which has gained the 
title 'College of Champions,' Over half the stu-
dents enroll in the speech and drama classes and 
over half of them work their way through school 
at any kind of job, The half who work their way 
through school labor on the college farm, the cam-
pus, and in the dining hall. There are a good 
many work scholarships (10), 

Anticipating further decline in the school's enrollment 

as the Korean War continued in 1951, Peeples proposed to 

attract more local students to the college by expanding its 

vocational education program to meet looal needs, Seeking to 

make itself a community college for the first time since the 

State Department of Eduoatlon had critioized it for being 

too muoh of a boarding sohool a dozen years before, Lon 

Morris College decided to offer looal citizens vocational 
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training much closer to home than that of commuter publio 

Junior colleges over thirty miles away, Rejecting a voca-

tional nurse training program in cooperation with local 

hospitals as too expensive in terms of necessary equipment 

and extra instructional personnel, the college trustees 

approved Peeples1 proposal that the oollege offer the local 

community vocational training in business skills with exist, 

ing oampus facilities and faculty, The oollege established 

its first evening school prior to the fall term in 1951, 

offering regular business courses in accounting, business 

mathematics, shorthand, and typing for college oredit for 

three hours each on separate nights of the week for the con-

venience of working citizens. The vocational classes increased 

the oollege enrollment by thirty or forty students each sess-

ion, paying the instructor 25 per cent of the Income, who 

later observed: "It was a service to the town of Jacksonville, 

Many secretaries who worked in town during the next two de-

cades received their business training in the Lon Morris night 

sohool" (7), To supplement its evening business curriculum, 

the oollege added day classes in business administration, 

business speech, business English, business psychology, and 

introduction to business for the 1951-1952 regular session. 

Satisfied with the new college program, the trustees raised 

faculty salaries for the session and permitted the foreign 
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language instructor to make the first of two teaoher ex-

changes with instructors from Germany, thus establishing a 

precedent of allowing the faculty one-year leaves of absence 

for professional advancement, provided that teachers arranged 

for substitutes in advance (11), 

Following a deoline in enrollment to 224 students in the 

fall of 1951, Peeples increased his conference tours in 

search of more paying patronage for the school. One member 

of his faoulty who accompanied him on these tours later re-

called: 

Lon Morris College was not really well 
known in the East Texas area during the postwar 
period apart from the Methodist congregations, de-
spite its long history of service to the region. 
After the war, Dr, Peeples and several of the fa-
culty members still recruited students solely by 
personal contacts. Each year, he reminded his 
faculty that if they wanted another raise in 
salary, they had to help him recruit more studenta, 
There was hardly any offiolal advertisement or 
publicity for the college at that time (14), 

To assist him in prompting the college in the area, Peeples 

made one of his drama instructors the sohool's first publio 

relations director in 1951, with responsibilities for college 

publications and news releases. As he spent more time tour-

ing the Texas Conference in search of students and funds, 

Peeples gradually turned his teaching responsibilities over 

to his wife, who substituted for him through the postwar 

period. His absences from the campus disturbed the State 
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Department of Education, which criticized the church school 

for having "no full-time counselor" or chaplain on hand to 

counsel its students, but he did not feel the need for more 

help in religious instruction or personal counseling jus-

tified more salary expense in 1951-1952 (15, 17). 

Seeking to expand student activities on the campus in 

order to make it more attractive to prospective patrons, 

Peeples imposed an open membership policy upon the college 

fraternities and sororities in 1951-1952, requiring them to 

accept all aspirants to membership and guaranteeing each 

student membership in the club of his choice, in order to pre-

serve "the comradeship for which the college is known" (6), 

But more dramatic was his decision to allow dancing on the 

campus for the first time in its history in 1951j although 

he had tolerated smoking in the dormitories for several years, 

the faculty sponsor of the Religious Council denounced him 

for violating the strict moral traditions of the school, 

warned that dancing on the campus would lead to drinking, 

card-playing, and worse Immoralities, and resigned at the end 

of the session, declaring.* "Should Lon Morris lose its re-

ligious spirit, it could no longer exist" (2), Freed from 

piety after thirty years, the campus Religious Council soon 

lost its traditional spirit, dropping the school's early 

morning watoh services, weekly prayer meetings, and spring 
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revivals because of low voluntary student attendance. Even 

the compulsory weekly chapel service lost their sectarian 

zeal as the college ceased trying to convert its students 

to its brand of Christianity, often exchanging chapel pro-

grams with the Baptists of Jacksonville College or simply 

scheduling programs of a non-religious nature (1), No lon-

ger denominational in its religious instruction nor puri-

tanical in its discipline or rules of behavior, Lon Morris 

College further relaxed the implementation of its religious 

purpose in the postwar period without fanfare or furor, Al-

though some pious Methodists noticed the subtle change in 

emphasis on the campus, few criticized Peoples' policies and 

most supporters of the school accepted them as a reflection 

of modern trends (1, 13), 

Newspapers called the school the "College of Champions" 

in the early fifties because of its continual success in 

drama and basketball. The college drama olub, which paid 

its own expenses each year, presented an outstanding series 

of religious performances before the national Methodist 

Youth Convocation at Purdue University in 1951 and won two 

more state drama championships in the two years that followed. 

The basketball team failed to repeat its state championship 

again in the spring of 1952, however, and business manager 

Lottie Williamson warned that the sport had become as ex-
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pensive for the oollege operating budget as football had 

been before she was promoted from bookkeeper a deoade earlier, 

She recommended that the college drop the expense of Inter-

collegiate athletics altogether as long as Its enrollment 

remained low, but trustee and former coaoh W, A, Phillips 

persuaded his oolleagues to preserve the school's last spec-

tator sport because of the good will it generated among local 

oitizens, Some trustees recommended, without success, that 

the college remove its business manager instead, but dropped 

the whole matter when the Bearcats won another state basket-

ball championship the following year, Peeplea added a college 

credit course in physical education for the next session, 

but later admitted; "Giving up the expense of intercollegiate 

sports might have been a good idea" (11, 15), 

By the end of the 1951-1952 session, the Texas Con-

ference had raised only $40,000 of the $100,000 in oollege 

building funds which it had pledged the conference school four 

years before (3, 12), Despite the fact that they were still 

$60,000 short of the $200,000 goal proposed by campaign 

leader H, F, Banker in 1945 and that Peoples and his vice-

president had had little suoceas in promoting the building 

program among the conference churches, the oollege trustees 

announced plans for the erection of a new $350,000 fine arts 

building for the oollege as soon as they obtained sufficient 
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funds. As talk of the new building entered its eighth year, 

several Lon Morris students unloaded some brick on the pro-

posed building site and spread a false rumor that construc-

tion was about to begin, later expressing their opinion that 

"it was all a big joke" (9). It seemed a big Joke to many 

members of the Texas Conference as well (4, 12), 

By 1952, the oollege trustees expanded their membership 

to thirty, including trusteeships for the local Methodist 

presiding elder and pastor; however, some of them shared the 

weariness of the conference with the long building campaign 

of the school. A few questioned the wisdom of ereotlng a 

new plant for the old oollege in view of the increasing com-

petition from public Junior colleges in the area, pointing 

out that public oollege enrollment exceeded private college 

enrollment in the state and nation for the first time in 1952, 

as the recent deoline in Lon Morris enrollment amply illus-

trated, Some trustees argued that the school could not 

afford to offer the same basic course of study as the public 

colleges in competition with the greater financial resources 

of the state and questioned whether the church might revise 

its money more wisely in concerns other than the religious 

instruction and training offered by Lon Morris College, At 

every meeting in 1952, the trustees discussed "whether the . 

oollege could continue to survive against growing public 
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junior college competition, or whether we could afford to keep 

Lon Morris College open any longer," but chairman T, E, 

Acker refused to permit a vote on any motion to abandon the 

conference building campaign or ultimately close the school, 

the last surviving Methodist Junior college west of the 

Mississippi and the oldest Methodist sohool in the state 

(l# 4, 15). 

Aware that the destiny of the school hung on the debate 

among his trustees in 1952, Peeples intensified his conference 

tours in search of funds and students prior to the fall term 

and successfully raised the college enrollment by almost 

20 per cent to 26l students, despite a rise in boarding 

charges to $650 and a 25 per cent reduction in the discount 

for ministers' children (13). As Peeples promoted the build-

ing fund campaign throughout the conference, he characteris-

tically went after the small money, described by one of his 

trustees as "peanuts," visiting each church numerous times 

during the year, too often for some of his critics. The 

president left the raising of large amounts for the building 

fund to his campaign leader, H, P, Banker, because "he had 

the confidence of businessmen everywhere" (4, 15). Banker 

and trustee A. D, Lemons together raised over $33,000 for 

the campaign across the conference in 1952, and the local 

trustees, with the Jacksonville Chamber of Commerce, led a 
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community drive to raise $50,000 more for the Methodist 

school. Although he refused to contibute to the building 

fund because he felt that "the future of the school was in-

secure" during the debate over its fate, L. R, Cade of 

Chester gave it $40,000 to endow the government department, 

thus releasing operating funds for the campaign (3)« Peeples 

persuaded other supporters to the school to follow Cade's 

example; for instance, donations to the college library 

expanded it to 11,000 volumes in 1952, saving the school extra 

expense (3). 

On January 14, 1953, the trustees of Lon Morris College 

voted to borrow the balance needed to increase the college 

building fund to $350,000 and finally begin construction of 

the long-awaited fine arts building. A local contractor who 

agreed to work for only $25 a week received the contract$ 

and Banker persuaded his fellow trustees to save more money 

by financing some of the construction from their own pockets; 

he set the example by personally paying for the plumbing. 

Just after completing excavation for the new building in 

April, 1953, however, the trustees halted construction at 

the insistence of most of their ministerial members, who 

viewed it as but the first step in a long-term conference 

building campaign to erect a completely new plant for the 

college. Unwilling to support large expenditures for the 
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school from their church donations in the decades ahead, 

the ministerial trustees argued that the school should be 

closed if it could not survive without a new plant, Madison 

Farnsworth, a prominent oilman, answered the ministers for 

the trustees' lay majority: "Don't ever mention closing 

this sohool again until the front door is nailed" (15 )• 

A deadlock resulted among the trustees for six weeks as the 

ministers organized conference support for ending the build-

ing program at Lon Morris College (1), 

Fearing that the new fine arts building would never be 

more than "a hole in the ground" if the debate continued, 

chairman of the trustees, T, E, Acker, called a meeting for 

May 14, 1953, "to stop adverse rumors concerning the college" 

(11), The college president addressed the trustees before 

the meeting began, Like Isaac Alexander, E. R. Williams, 

and M, L, Lefler under similar circumstances in earlier 

generations, Peeples was prepared to resign if the conference 

did not fulfill its pledge to complete his building program. 

Citing his eighteen years of struggle to pay off the college 

debt and to raise its building funds, Peeples declared that 

the school could not survive without a new plant and that 

he would not preside over its demise. The trustees under-

stood that a vote against the building program was a vote 

against Peeples - - if they wanted him to stay, they had to 

k 
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support the building campaign. As one trustee noted: 
) 

The issue was whether to close the college, 
If the trustees were going to close the college, 
then obviously Dr. Peeples was not the man to 
preside over its extinction. However, I felt that 
it was regrettable that Dr, Peeples took the 
meeting so personally, I didn't interpret the 
purpose of the meeting to be directed against him 
at all (4), 

With the trustees still split and the issue still in 

doubt, another benefactor In the mold of W, R, Miller sixty 

years before and R, A, Morris thirty years before stepped 

forward to save the school in 1953. Having become a trus-

tee in the midst of the debate over the college building 

program only a few months before, oilman, E, C, Scurlock 

ended the controversy once and for all by pleding his con-

siderable wealth and that of his friends to the ultimate 

completion of a new plant for Lon Morris College, a promise 

which he fulfilled entirely over the next twenty years. 

With the future of the school thus assured, the trustees' 

debate over the building campaign became a moot question; 

although several ministers voted to end it anyway. Bishop 

Smith persuaded them to change their vote to make the de-

cision unanimous (1), Peeples later observed: 

We usually don't think of ourselves as 
ministers and laymen at our board meetings. 
But when we talk money, the preachers usually 
sit back and listen to the laymen, who can give 
so much more. There has rarely been polariza-
tion between ministers and laymen on our board. 
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but if the clergy members of our board 
ever tried to run the school, we would 
probably lose our Southern Association 
affiliation (15). 

Following his fellow trustees' endorsement of his generous 

offer to lead the college building program in the future, 

E, C, Scurlock then persuaded them to name the new fine arts 

building after bishop A. Prank Smith, who had done so much 

for the school during the previous decade, Scurlock re-

mained the acknowledged leader of the college trustees dur-

ing the next two decades and finally succeeded T, E, Acker 

as their chairman (11), 

Having decided to continue the college building pro-

gram, the trustees then considered whether Peeples was the 

right man to preside over its completion, He later admitted: 

"Many ministers were sincere in their thinking that X wasn't 

ever going to get anything done" (15). Insisting that 

Peeples had failed to raise sufficient funds for the fine 

arts building during the past eight years, the ministerial 

trustees successfully postponed his re-election as president 

until a committee, headed by A, D, Lemons, weighed the al-

ternatives, A month later, Lemons recommended that Peeples 

remain in the presidency for another year under the guidance 

of his committee to determine whether he was qualified to 

lead the building program further. Although chairman 

Acker insisted that "respect for Dr, Peeples was renewed" 
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among the lay trustees during this critical period, Peeples 

took his experience seriously, declaring later: "It was 

about a month before I could get my head up off the ground" (15) • 

Having survived possible extinction in 1873, 1893, 

1923, and 1953, Lon Morris College began construction Of its 

new plant in the summer prior to the 1953-1954 session, As 

erection of the new A. Prank Smith Pine Arts Building con-

tinued apace, Peeples converted the old Army barracks given 

the college at the end of the Second World War into teach-

erages for his faculty and toured the Texas Conference in 

search of more students and operating funds. Praising his 

"work and accomplishments" at the beginning of his trial year 

as president, the trustees raised the salaries of Peeples 

and his faculty to meet the minimum standards of the South-

ern Association for 1953-1954, Despite the end of the Korean 

War, enrollment at Lon Morris College dropped to only 214 

students in the fall of 1953, perhaps due to some remaining 

uncertainty in the Texas Conference about the school's ul-

timate survival. Utilizing results from student intelli-

gence tests required by the college for the first time in 

1953, Peeples and his faculty sought to help weak students 

during the session in order to retain as many at the school 

as possible. With one-third participating in dramatic 

productions during the session, the college presented open-
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air Shakespearean performances In Jacksonville, choral 

singing in Chicago, and religious drama before the national 

Methodist Student Movement convention in Cleveland, Ohio 

in 1953-1954, even as the Bearcat basketball team won its 

second regional championship (2), Thanking Peeples for "the 

fine work being done now and in the past," the trustees 

noted the progress in the school's activities and building 

program at the end of his trial year, re-elected him to the 

presidency without further delay, and raised all college 

salaries for 1954-1955 (11). 

Construction costs for the new fine arts building ex-

ceeded Peeples' expectations by 1954, exhausting the college 

building fund and reviving criticism of the president among 

some ministerial trustees. In order to quiet such critioism, 

the trustees' lay majority added several wealthy businessmen 

to their membership and voted to require ministerial trus-

tees to quit the board for a year before being eligible for 

re-election. Having firmly established their control of 

college policy, E, C, Scurlock and his fellow lay trustees 

raised additional funds for the $400,000 Smith Fine Arts 

Building just prior to the opening of the 1954-1955 session 

(11), Recalling Scurlock's typical response to any need of 

the college building program, Peeples later observed} "In 

about two minutes, we got the money to finish the building" (15). 

I 
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Determined to fill the new fine arts building with stu-

dents in 1954-1955, Peeples persuaded his trustees to let 

him use over $7,000 in endowment income to increase his work 

scholarship funds and pay several faculty members to help 

him recruit students full-time prior to the opening of the fall 

term. Attracted by the addition of music theory, music his-

tory, music education, voice production, religious drama, 

religious counseling, German, education, and certification 

courses for church secretaries and other church workers, to 

the college curriculum and the imminent completion of the 

new fine arts building, 250 students enrolled at Lon Morris 

College in the fall of 195^. By October, half the college 

classes moved into the large, three-story building, complete 

with an auditorium plus ample olassroom and practice room 

space. After almost a decade of effort, Lon-Morris College 

had finally completed the first step in its building pro-

gram (6, ll). 

On October 8, 195^, Peeples thanked his trustees for 

their sacrifices in support of his building program and ex-

pressed his hope that they would continue their support in 

the future. Determined that the college should begin another 

building project as soon as it had completed the fine arts 

building, Peeples revived his fifteen-year-old proposal that 

the trustees erect a new girls' dormitory for the school as 
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soon as possible. Recognizing the need to match the extra 

classroom space provided by the new building with additional 

dormitory space to facilitate growth of the college enroll-

ment, £, C, Scurlock persuaded his fellow trustees to launoh 

a new $100,000 conference building fund campaign to con-

struct a large girls' dormitory for the school in 1951*. After 

the Texas Conference agreed to raise the full amount for the 

now dormitory, the college trustees borrowed sufficient funds 

to begin construction of the second step in the building pro-

gram in 1955, thus assuring the school sufficient space for 

a larger enrollment of students in the years to come (11, 12), 

The period from 19^5 to 1955 was a decisive test of the 

support of the Texas Conference for its old college. Al-

though the school had survived almost a century of crises, 

culminating with the Great Depression and the Second World 

War, with a high enrollment and no Indebtedness, the task of 

building a new plant for the campus during the second decade 

of the Peeples administration proved more difficult than any 

problem encountered during his first ten years as president, 

Convinced that his school needed a modern plant in order to 

compete with, the facilities of new state Junior colleges 

and to enlarge Its enrollment, income, and course of study, 

Peeples continued his emphasis on quantity before quality 

during the decade, most notably in his campaign to erect 
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the fine arts building. 

Prom 19^5 to 1953, Peeples and his trustees gradually 

raised sufficient funds for the college building program 

by accepting federal aid for the education of veterans, 

helping to organize the Texas Methodist College Association, 

collecting on old debts for the college, borr6wing against 

conference pledges, hiring extra college personnel to assist 

in the campaign, and increasing college tours over the Texas 

Conference and beyond. Yet, after they had collected 

sufficient funds to launch the building program, members of 

the conference balked at the long-range prospect of support-

ing the campaign Indefinitely by such methods. Only when 

£. C, Scurlock personally guaranteed the success of the build-

ing program did the conference members drop their opposition 

of its continuance, His timely intervention and subsequent 

financial leadership saved the college from eventual decline 

and possible extinction, completed the fine arts building, 

began the new girls' dormitory, and prevented the resignation 

or dismissal of Peeples from the college presidency. Follow-

ing this last major crisis of his administration, the Jack-

sonville Chamber of Commerce voted Peeples the community's 

outstanding citizen, in appreciation of his dedication and 

achievement. 

The college continued to implement its traditional pur-
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poses of providing high quality education and religious in-

struction for its students between 19^5 and 1955. While the 

president continued to run his school efficiently,he also 

sought to educate the church's future leaders by upgrading 

the college ourriculum and reorienting the campus religious 

program. Offering his faoulty better pay, housing, and even 

leaves of absence, Peeples reduced their teaching loads by 

dropping the high school course of study and provided them 

better teaching facilities in the new fine arts building, 

In addition to training more religious vocation students in 

the new building, he also offered the local community voca-

tional education in the college evening school. Relaxing 

campus discipling and allowing smoking and dancing among the 

students for the first time in the school's history, Peeples 

drastically reduced compulsory attendance at college religious 

functions and his own service as the campus dhaplaln and 

counselor during the postwar years. As he sought to develop 

"responsibility, honesty, conviction, and character" by en-

couraging his students to participate fully in all campus 

activities, Lon Morris became the "College of Champions" in 

sports and drama, and social clubs replaced the Religious 

Council as the dominant factor in campus life. Despite 

some criticism that he was neglecting the sohool's religious 

purpose, Peeples did not consider his relaxation of discip-
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line, his reduction of counseling, or hiB emphasis upon 

voluntary, nonsectarian religion on the campus as violations 

of the oollege traditions. On the contrary, he was convinced 

that more freedom on the campus built student self-reliance 

and better leaders for the Methodist Church. Such innovations 

contrasted with his implementation of the college purposes 

during his first decade as president, but he considered them 

appropriate for the postwar years. 
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CHAPTER VIII 

LON MORRIS COLLEGE 

1955-1965 

A century after receiving its original charter from the 

State of Texas, Lon Morris College continued to grow in 

quantity through further expansion of its enrollment, fa-

cilities, and, financial support during the third decade of 

the Peeples administration. While continuing to stress 

quantity above quality between 1955 and 1965, the college 

nevertheless developed Improved academic, social, and religious 

programs for its students as it sought to implement its tra-

ditional purposes of high quality education and religious in-

struction, The purpose of this chapter Is to examine how 

Lon Morris College met its problems and implemented its pur-

poses during the late fifties and early sixties, laying the 

foundations for yet another decade of progress at the old 

school. 

By the fall of 1955, Lon Morris College offered its 

students more than a new fine arts building and the beginnings 

of a new dormitory, although its physical growth doubtlessly 

impressed some patrons as evidence of its enduring nature, 

One of the 266 students who enrolled for the 1955-1956 
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session later recalled: 

I came to Lon Morris for the summer of 
1955, but I stayed here for two years. Coming 
from a small East Texas high school, I found that 
this college allowed me close individual help 
from my instructors, and I got to know everyone 
personally. Students were given a lot of re-
sponsibility then, and we developed strong stu-
dent leadership and an active student govern-
ment (3). 

Determined to offer his students a campus environment, capa-

ble of developing their talents and self-reliance through 

high quality education and religious instruction, Peoples 

rephrased his original statement of goals for the school in 

1955-1956 to better reflect the purposes of his administra-

tion in its third decade, declaring: 

Our aims are: 

1, Religious- - to maintain an atmos-
phere in which the student will grow 
toward Christian maturity. 

2, Academic- - to instill a primary concern 
for the development of intellectual 
competence and judgment, 

3, Ethical- - to foster the growth of the 
student's God-given sense of respon-
sibility and respect for intellectual 
honesty, 

4, Social- - to develop the ability of 
living and working with people, 

5, Emotional- - to encourage the develop-
ment of emotional maturity through a 
program of counseling, 

6, Physical- - to help students develop 
habits that will maintain good health (4) 
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Whereas the college attracted fifty-six religious vo-

cation students to its expanded program of oampus activities 

in 1955-1956, its number of student teachers declined as the 

State Department of Education ended teacher certification on 

the Junior college level at the beginning of the session. 

For the first time in over a century, no graduate of the 

school was eligible to teach upon completion of its course 

of study. Forced to limit its education courses to intro-

ductory studies, Lon Morris College also dropped busines-s ad-

ministration, business psychology, business speech, and 

business English from its college curriculum following the 

failure of its evening school in 1955-1956, For five years, 

adult evening school students had paid nothing in advance and 

less than $7 a month tuition, with over half dropping out 

prior to the end of each term, thus reduoing the meager 25 

per oent of the income which the college paid their instruc-

tor, Although the college kept 75 per cent of the evening 

school income, while keeping only 25 per oent of the private 

tuition charged by the fine arts faculty, dean, H, V, Robin-

son, later maintained: "We didn't expect to make any money 

from the night school and we didn't. We simply wanted to 

perform a service to the community" (16), A few years after 

Lon Morris College decided to drop this service, Jacksonville 

College also closed its evening school because of inadequate 
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local paying patronage (16), 

True to Its pledge, the Texas Conference raised 

$122,000 for the new girls' dormitory at its conference 

school in 1955-1956, and the college trustees raised the 

additional funds necessary to ereot the $272,000 building 

in time for the beginning of the 1956-1957 session, naming 

it after trustee R, W, Pair, who had contributed most gener-

ously to the building campaign. Upon completion of Pair 

Hall, the second step in the college building program, trus-

tee E, C, Scurlock sustained the momentum which he had be-

gun three years before by persuading his colleagues to 

approve a series of future projects to build a modern plant 

for the school, including (1) a new student center with 

dining hall and chapel, (2) a new library, (3) a new science 

hall, ( 4 ) a new gymnasium, ( 5 ) two new boys'"dormitories, 

(6) a new classroom building with teacher offices, and (7) 

new homes for the entire college faculty. All of the goals 

of Scurlock's 1956 building program became reality little 

more than a deoade later, The trustees also established an 

endowment goal of $1,500,000 for the college at the same 

time, although its endowment was worth less than 12 per cent 

of that amount in 1956 (11), 

Prior to the fall term in 1956, Peeples made several 

significant academic changes at Lon Morris College, Eliminating 
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all specific high school course requirements for students 

admitted to the college, he relied upon the results of en-

trance examinations, including a new mathematics placement 

test, to single out students with specific learning problems, 

whom he assigned to special classes in subjects such as 

college algebra. Thus, Peeples made official the open ad-

missions policy practiced since the Morgan administration} 

virtually any student could enroll for college studies at the 

school, regardless of background or ability, He also 

dropped all course work, except two years of college English, 

from his junior college graduation requirements in 1956-

1957, permitting his students to enroll for courses of their 

choice (4), At faculty suggestion, he revised the college 

grading system to change the grade of "E" to "F" if a stu-

dent did not pass his second final examination, Despite the 

revision, a few Lon Morris students made the'grade of "F" 

whil attending the school to 1958, when the new grade penalty 

went into effect (4, 16), Until then, student grade averages 

at Lon Morris College remained rather high, enabling the 

Peeples administration to continue attracting students who 

feared scholastic failure elsewhere (15). 

Enrollment at the school rose So 285 students in 1956, 

including 104 girls who moved into Fair Hall, Peeples fur-

ther relaxed restrictions on his students by extending dor-



268 

mitory visiting and closing hours and by permitting his 

students an unlimited number of weekend absences from the 

campus. His policies remained quite popular with most stu-

dents, as one who enrolled in 1956 recalled: "I like Lon 

Morris better than the public commuter junior college which 

I attended earlier. The Lon Morris boarding school atmos-

phere was something different from high school or public 

Junior college; its attitude seemed much more mature" (9). 

A $30,000 fire in the old Lula Morris boys' dormitory be-

tween terms in 1956-1957 soon interrupted the boarding school 

atmosphere, however, forcing the college to overcrowd male 

students into Smith and London Halls for the remainder of the 

session until it repaired the damaged living quarters. For 

the first time in the half-century since it originally 

accredited the school, the Methodist Board of Education 

visited the Lon Morris campus in the spring 'of 1957 and im-

mediately recommended that the college make the construction 

of a new boys' dormitory the first project of its new build-

ing program, declaring: 

Only with these facilities can Lon Morris 
attract the enrollment necessary for an economical 
operation. We recommend that Lon Morris College 
develop facilities for an enrollment of not less 
than 400-500 students by I960, A smaller enroll-
ment is uneconomical and inefficient, Five 
hundred students can be attracted to the college 
if conditions are made right. One hundred fifty 
should be day students, with the other 3^0 housed 
in comfortable dormitories (13, 15). 
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Busy renewing the school's fifty-year-old charter and re-

novating Lula Morris Hall, the college trustees thanked the 

Methodist visiting committee for its recommendation but kept 

to their original building program, not erecting a new boys' 

dormitory on the campus until eight years later (11), 

The committee noted with satisfaction that the college 

had continually upgraded its curriculum, expanded its range 

of campus activities, and improved its finances during the 

Peeples administration, and particularly complimented the 

college for conducting its first in-service training course 

for the faculty during the fall term. Taught for graduate 

oourse by a professor from the University of Texas, the ex-

tension oourse familiarized the entire Lon Morris faculty 

with current Junior oollege trends and techniques, stimulat-

ing their desire for higher academio and professional stan-

dards at the school, Finally, the Methodist visiting 

committee declared: 

Lon Morris College is one of three out-
standing strategically located Methodist Junior 
colleges in the nation. It is a distinct advan-
tage to the Methodist Church and an Important 
link in the program of Methodist higher education 
in Texas, The school is now more strongly 
supported by the church than at any other time in 
its history; it will be badly needed in the years 
ahead (13, 15), 

Following the Board of Education visit, the oollege trus-

tees decided to begin the last project in their 1956 building 
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program first, approving a proposal by E. C, Sourlock that 

they construot three new faculty teacherages on the campus in 

1957-1958, Endowed by supporters of the college and awarded 

free to faculty families on the basis of seniority, twelve 

teacherages appeared on the Lon Morris campus over the next 

six years, significant assets for the college in its compe-

tition with other schools for qualified teaching personnel. 

Gratified that his trustees intended to fulfill his recommen-

dation of a decade earlier, Peeples declared that "housing 

for every faculty family in a modem dwelling enables the 

school to attract and keep superior faculty members" (11, 13)• 

By 1957, most colleges and universities in Texas had 

full-time Methodist chaplains to counsel students and to 

direct religious activities on or off campus, Peeples had 

been the chaplain of Lon Morris College in the tradition of 

his ministerial predecessors since 1935, declaring in the 

summer of 1957 that he still preferred to "preach and work 

with young people at the same time," five years after the 

State Department of Education had criticized him for spending 

more time away from the campus than he did in counseling 

students as the college chaplain. Not wanting "to pay an-

other salary" for a full-time chaplain at the church school, 

Peeples waited until a faculty retirement removed his wife 

from teaching his religious education courses before he 
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hired another conference minister to succeed him as chaplain 

in 1957. Virgil Matthews taught the religious education 

courses, counseled students, directed campus religious 

activities, preached in conference pulpits on behalf of the 

school, and assisted the local presiding elder in supervis-

ing student pastors of local Methodist churches in 1957-1958. 

Later admitting that "Dr. Peeples guided me closely during 

my first year here," Matthews required only weekly chapel of 

his students, leaving all other religious activities open to 

voluntary student attendance. He recognized that "pietistic 

religion had been dying on the campus since before 1957 and 

an agnostic attitude had begun to set in," so he soon "cut 

down on the number of religious meetings" (10), Encourag-

ing his religious vocation students to seek summer youth 

work in conference churches instead of trying to serve as 

part-time pastors during the school years, Matthews stopped 

supervising local student pastors at the end of the session. 

By 1958-1959, the majority of his religious vocation students 

declared that they did not intend to enter the pastoral 

ministry. At the same time, he and Peeples proclaimed; 

Our program is planned to train churoh 
leaders in any field of church leadership, Lon 
Morris College is equipped in a unique way to 
minister to the ministerial student. To attend 
here for two years is a near ideal route for a 
young minister. Lon Morris has work scholar-
ships of any size for its ministerial students (4, 13), 
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With an annual enrollment of over fifty religious vo-

cation students, Lon Morris College increased its work 

scholarships in 1957 from the will of the late 0« P. Hair-

grove of Houston, Over the previous dozen years, the property 

which Hairgrove left the oollege had increased in value to 

almost $300,000 so that it more than doubled the existing 

oollege endowment fund, Ironically, however, the inheritance 

came to the college in the form of a loan fund for minis-

terial students, who preferred their work scholarships from 

the Tapp endowment, which they did not have to repay later. 

Realizing that the new gift was "money the college couldn't 

use," Peeples persuaded a Houston judge that Hairgrovefs will 

was to aid student ministers with his money in the best way 

possible,and received permission to use it for work scholar-

ships , The Judicial decision also permitted Southwestern 

University and Southwestern Bapti&t Theological Seminary to 

convert their Hairgrove loan funds to work scholarships, 

Thanks to the Hairgrove inheritance, the Lon Morris College 

endowment fund became the third largest among all Methodist 

Junior colleges within a few years, enabling the school to 

award over $17,000 in work scholarships to over thirty 

ministerial students annually (2, 12, 13), 

Raising his boarding student charges to $675 for 1957-

1958, Peeples added a special English placement test to the 
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college entrance examinations and assigned students with 

learning problems to remedial English classes at the beginn-

ing of the session. However, because Lon Morris College did 

not offer a course in college physics required by local in-

dustry, seventeen Jacksonville students had to commute to 

Tyler Junior College rather than attend the ohurch school 

in 1957-1958, Although Jacksonville was "the fourth largest 

Methodist junior college town in the nation," Peeples insisted 

that its 8,607 people were not enough to Justify the addition 

of a physics course to his college curriculum; "Lon Morris 

College needs a town of from 15,000 to 25,000 people if it is 

going to be able to offer the type of courses that will en-

able the youth of this community to receive a good education . 

at home" (11, 13). But during the 1957-1958 session, with 

the assistance of a local industry owned by a college trus-

tee, Peeples added a $10,000 physics laboratory and a course 

in college physics in the old Twin Towers, and three years 

later he helped establish the Jacksonville Industrial Foun-

dation to attract more industry and population to the small 

college town. Recognizing the partnership of the college and 

community in building the personnel and income of each, he 

later recalled; 

One factor in attracting new industries 
to Jacksonville has been Lon Morris College, We 
have been right in the middle of the campaign to 
bring in new industries all the way through. One 
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of my selling points has been the offer of a 
free scholarship to eaoh new Industry for its 
first employee's child to attend Lon Morris 
College (12). 

After the college enrolled a record 315 students in the 

fall of 1957, Peeples appealed to his trustees to continue 

the college building program, declaring? "Lon Morris College's 

ability to help develop character in its student body through 

the proper care of its leisure hours has not been possible 

because the present recreational facilities are no longer 

adequate to meet the needs of the student body. We need a 

new student center!» (13). E, C, Scurloclc promptly responded 

to this appeal in October by persuading his fellow trustees 

to begin the first project of their 1956 building program -

a new student center with a dining hall and chapel. Success-

fully challenging trustees Paul Pewitt and Madison Farns-

worth as well as the Jacksonville Chamber of Commerce to 

match his pledge of $25,000 for the new building, Scurloclc 

collected $10,000 more from trustee Jimmie Owen to launch 

the school's new building fund campaign with $110,000 in the 

fall of 1957. At the banquet to raise its pledge during the 

following spring, the Chamber of Commerce featured Gover-

nor Price Daniel of Texas, who praised the role of private 

education in the state and said that he would rather dispense 

with the state-supported schools than to see suoh colleges 



275 

as Lon Morris perish from lack of support (13). Borrowing 

$250,000 more for the new project, the trustees began con-

struction of the new student center the following summer, 

completing it in time for the 1959-1960 session. The 

$326,000 complex, named after E. C, Scurlock, boasted a 

large cafeteria-dining hall, chapel, bookstore, post office, 

ballroom, and student lounge, the last furnished at the ex-

pense of Lon Morris students (1), 

As the college took steps to improve its recreational 

facilities prior to the fall of 1958, it also sought to im-

plement its religious purpose by organizing a new Methodist 

church for Jacksonville on the college campus. Offering its 

fine arts building auditorium to students and local Methodists 

who desired a second church in the growing community, the 

college sponsored the establishment of the St, John's Me-

thodist Church in Its facilities by October, ! Composed of 

local residents and boarding students assigned "associate" 

membership during their stay at the college, the campus church 

attracted a growing congregation for the next six years, de-

spite overall student apathy toward religious functions, 

Six years later, with several hundred members, the church 

built a new sanctuary off campus and gradually separated it-

self from the college community, although numerous students 

continued to attend its services in later years (1, 13). 
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Even as Lon Morris College provided more social and re-

ligious facilities for its students in 1957 and 1958, it 

benefitted from new federal student aid under the Higher Edu-

cation Act of 1958 (4), Reacting to the scientific lead 

established by the Soviet Union in space the previous Qotober, 

the federal government awarded Lon Morris College $12,000 in 

new low-interest, long-term National Defense Student Loans 

to pay up to $500 of the school's $740 maximum student charge 

for 1958-1959. Loan recipients could not work part-time, had 

to maintain a "C" grade average in their studies, and had to 

repay the loan completely after graduation, or half the loan 

if they became teachers, Because of these requirements, most 

of the record 3^0 students who enrolled at Lon Morris College 

in the fall of 1958 preferred to attend on work scholarships, 

and primarily superior students took advantage of the new 

source of aid (2, 8), 

Pacing an overcrowded campus as It crammed 290 students 

into its dormitories in the fall of 1958, Lon Morris College 

reconsidered the academic policies which it had followed on 

the campus during the leaner years of the previous quarter 

century (12), While its enrollment was low, the college had 

allowed open admission of all students seeking enrollment, 

regardless of their educational background or scholastlo 

ability, sparing them the humiliation of failure by the con-
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venience of the grade "E", Having already considered the 

Ideal of higher academic standards In its in-service 

training course two years earlier, the college faculty questioned 

the necessity of allowing weak students Indefinite enroll-

ment at the school. Peeples agreed that higher academio 

standards might eliminate Inferior students and some "trouble-

makers" from the overcrowded campus, so he allowed his fa-

culty to impose the school's toughest academio standards 

sinoe E, M, Stanton had ordered his faculty to maximize stu-

dent failures thirty years before. Under its new academic 

standards for the 1958-1959 session, the college required all 

Its students to earn a "C" grade average in at least two 

courses each semester to remain eligible for re-enrollment at 

the school, allowing no academic probation whatsoever. Un-

like other junior colleges, most of which had no academic 

standards and still maintained an open admissions policy each 

semester, Lon Morris College alone refused to readmit stu-

dents who failed to meet its standards in the fall semester 

of 1958, losing a normal 6 per cent of its student body to 

its nonprobationary policy at its spring registration in 

1959 (4, 12, 16). 

Determined that "all our students should be expected to 

perform well academically," the college faculty recommended 

an extension of all college classes into late afternoons 
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during the fall term to facilitate student and teacher pre-

paration, scheduling, and counseling and guidance services 

of the campus chaplain (8), Teachers waxed enthusiastic 

about the advantages of the college's new academic stan-

dards: 

After 1958, the new academic policy was 
marvelous. It was a delightful time to teach 
at Lon Morris College and pleasing to maintain 
such high standards. The type of student that 
we lost at the end of the first semester we 
probably would have lost at the end of the 
second semester anyway, if he had been allowed 
to remain on probation. The academic stand-
ards were a motivating factor for the lazy stu-
dent, He had to pass his grades from the be-
ginning of his college career and could not 
procrastinate. It made better students and, 
consequently, better teachers (7). 

Expressing their satisfaction with the faculty's performance 

in 1958-1959, the college trustees awarded It a retirement 

plan comparable to that of public school teachers} with this 

new benefit, its salaries, as well as $200 a month in free 

meals and housing, the Lon Morris faculty earned an income 

In excess of the average for Southern Association Junior 

college faculties in 1959-1960 (11, 13), 

Prior to the opening of the 1959-1960 session, Lon 

Morris College added courses in general mathematics, geography, 

choir, introduction to theatre, scene design, and theatre 

history to its curriculum and restricted the availability 

of work scholarships for its students in the fields of drama 
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and. religion, long the school's most popular academic 

attractions. Beginning in 1959, the college allowed only 

drama majors to earn their way through college by participa-

tion in dramatic productions, and enforced its. old 1931 rule 
j 

that only licensed Methodist jpreachers could receive minis-

terial work scholarships, Subsequently, the college 

Buffered a decline in the nunjiber of students seeking such 

work scholarships in 1959-19^0 and afterward, as those only 
i 

casually interested in the twjo fields moved to other majors 
i 

altogether (2, 4), The new college academlo standards also 

may have helped to reduce the campus enrollment by almost 10 

per cent to 300 students in 1059, thus relieving the over-
| 

crowded conditions of the previous year (16), Not satisfied 
! 
| 

entirely with this unforeseen!result of his first training 

course, Peeples arranged another University of Texas extension 

course on Junior college problems for his teachers in the 

fall of 1959 (12, 13). 

As he taught the faculty in 1959, Professor C. C, Col-

vert of the University of Texas recommended two changes for 

Lon Morris College, First, noting that Peeples was spending 

a large portion of his time away from the college in his 

capacity as president of the Texas Methodist College Associa-

tion, Colvert suggested that he delegate more of his personal 

authority and responsibility to his faculty and staff, 
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Later declaring, "I carried the whole load then and it 

was comfortable; I did everything and enjoyed it," Peeples 

ignored Colvert's first recommendation but heeded his second 

point (12), In November, 1959, Peeples introduced Colvert 

to his trustees, whereupon the Junior college expert des-

cribed the fifty-year-old Twin Towers as "a fire trap which 

should be razed" and recommended that the college replace 

it with a new administration building as soon as possible (11). 

Having Just completed the new Scurlock Student Center, 

the trustees accepted Colvert's recommendation and voted to 

replace the Twin Towers completely with a library and science 

hall, the next two projects in their 1956 building program. 

Following his successful precedent of two years earlier, 

E, C, Scurlock persuaded trustees Paul Pewitt and Latimer 

Murfee to matoh his pledge of $25,000 for the new building 

campaign, and trustees Madison Farnsworth and Shepherd 

Fleming responded to his challenge with $10,000 each. Having 

raised $95,000 in the first few minutes of their new cam-

paign, the trustees ordered the old Twin Towers building 

demolished at the end of the 1959-1960 session. Only a few 

supporters of the school cherished its ivy-colored walls 

enough to oppose demolition of the college landmark, One of 

the college fraternities removed the old college bell, which 

had pealed for Methodists since 1784,' from the Twin Towers 
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to bury it on the oollege farm for safekeeping and soon for-

got where it lay buried (9). The oollege classes, offices, 

and library formerly housed in the Twin Towers crowded into 

the fine arts building, so the college finally extended its 

class schedule into late afternoons for 1960-1961, 

Anticipating a decline in enrollment due to its crowded 

conditions in the fall of i960, Lon Morris College intro-

duced its first organized program of faculty counseling dur-

ing the proceeding spring semester in order to maximize the 

number of students meeting the new academic standards and to 

encourage freshmen to return to the school as sophomores the 

following year. Later, business manager Walter Harris awarded 

the school's first work scholarship contracts for a total of 

$71|36Q to 187 of the 284 students enrolled in the fall of 

I960, assigning some of them to work as faculty assistants 

for the first time in the school's history. The college 

music department added a music placement test to the School 

and College Ability Test as a new part of the school's en-

trance examinations to facilitate additional student ability 

grouping in 1960-1961 (2, 4, 8), 

Pointing to a decline in the school's enrollment of 

more than 16 per cent since the adoption of its new aca-

demic standards in 1958, Peeples asked his faculty to per-

mit failing students to enroll for a probationary semester 
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in 1960-1961, Nothing that Lon Morris College was the only 

school in Texas without academic probation, Peeples argued 

that he faced "by far the heaviest public relations program" 

in the college's history as he tried to raise funds for the 

building campaign and that he could not afford to lose 

operating income from any paying student, regardless of his 

scholastic ability, When his faculty refused to permit aca-

demic standards, Peeples over-ruled them in December, i960 

with the argument that failing students needed another chanoe 

to receive faculty counseling and to prove themselves aca-

demically, He permitted students who did not make a "C" 

grade average in at least three courses during the fall semes-

ter to enroll for the spring semester in 1961, and, if they 

failed similarly in the spring, to enroll for the summer 

session, If they failed the summer session as well, they oould 

enroll again in the spring of 1962, after skipping the fall 

semester of 1961, By raising the minimum academio standard 

to three "C's" per semester and by making virtually indefinite 

enrollment possible for any student, Peeples gave lip ser-

vice to scholastic quality while encouraging his faculty to 

pass as many students as possible, After 70 per cent of all 

grades awarded by Lon Morris teachers were "C" or better at 

the end of the i960 fall semester, the college dropped student 

counseling in the spring because so few of Its students had 
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failed and so few of Its teachers were trained counselors, 

A number of students enrolled for courses inappropriate for 

their majors in the spring of 1961 and had transfer diffi-

culties to other colleges afterward, convincing some dis-

gruntled patrons that the school was not fulfillings Its 

proper role as a Junior college (7). Learning its lesson, 

Lon Morris College restored faculty counseling of its students 

in the spring of 1962 (4, 12, 15). 

A more important factor affecting enrollment at Lon 

Morris College in 1961 and 1962 was the progress of its 

building program. After seourlng a $15,000 endowment for the 

sohool's annual spring lectureship in 1961 from Methodist, 

J, M, Willson of Floydada, Texas, Peeples secured a pledge of 

$400,000 for the college building oampaign to 1964 from 

the Texas Methodist College Association (13>» With over 

$200,000 in hand from their earlier efforts *in the oampaign, 

the Lon Morris trustees began construction of the next three 

projects in their building program of 1961, completing the 

$144,000 Paul Pewitt Science Hall in June, the $118,000 

Simon Henderson Library in October, and the $84,000 Jlmmle 

Owen Administration Building in December, Replacing the old 

Twin Towers, the new buildings enabled the college to move 

classes, offioes, and the library out of the fine arts build-

ing in the summer and fall terms of 1961 (11, 13). 
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Seeking to attract as many students as possible to its 

new facilities in 1961-1962, Lon Morris College created a 

new social oommittee composed of returning sophomore leaders 

to plan a social and recreational program involving the en-

tire student body in such activities as danoes, movies, and 

outings of various sorts during the session* In addition, 

the Bophomore leaders assumed responsibility for welcoming 

new students to the campus and for supervising the school's 

first hazing of initiates by the college fraternities and 

sororities shortly after fall enrollment (1, 6), 

Among the record 359 students enrolling at Lon Morris 

College in the fall of 1961 were the first blaoks ever to 

enter its student body. Although it had, like most schools 

in Texas, ignored the state school law requiring racial inte-

gration ninety years before, Lon Morris College had no official 

policy of racial segregation when two blaoks girls came to 

the campus seeking private music lessons in 1961. Dean 

H, V, Robinson later recalled; 

When they first came to register, I went 
to talk to Dr, Peeples about it and he said: 
'Let's go ahead,' Then I asked him: TDr. Peeples, 
have you checked with your board?' He replied 
that he thought that his trustees would leave it 
up to him to decide whether or not to take the 
black students (16), 

Lon Morris College quietly enrolled a small number of black 

students for private olasses and special tutoring without 
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publicity for the next three years. There was no objection 

from the college trustees, alumni, or faoulty who were aware 

of the policy change, and few students in the regular enroll-

ment ever saw the blacks. Director of publio relations, 

Wyman Fisher, persuaded the local news media to ignore the 

first integration of any school in the area in order to avoid 

the problems encountered on other campuses trying to inte-

grate during this period; he later recalled; "We were inte-

grated before anyone knew what was heppening" (6), 

Whereas a few entering freshmen qualified for new aca-

demic scholarships which the college awarded to all high 

school valedictorians and salutorlans in the fall of 1961, 

most students continued to attend Lon Morris College on 

work scholarships, providing the school with an Inefficient 

but cheap work force to perform all but heavy maintenance 

and intricate office responsibilities on campus (8), Al-

though the school's first student handbook required students 

receiving work scholarships to maintain a "C" grade average 

in 1961-1962, the Peeples administration never denied such 

aid to any student for scholastio reasons, On the other hand, 

it required all student officers to maintain a "C" grade 

average and established a minimum "B" grade average for 

members of the Phi Theta Kappa scholastio honorary sooiety 

in 1961-1962, The new handbook also introduced a new dress 
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code for students, forbidding shorts and loose shirttails 

from most of the campus and requiring dress clothing on Sun-

days, plus "neatly combed" hair at all times (17). 

Rather than overorowd its dormitories with its 1961 

record enrollment as it had done three years before, Lon 

Morris College approved off-oampus housing for male students 

for the first time in over a decade. Warning his trustees 

that the old college dormitories had become definite fire 

traps by 1961, Peeples maintained: 

Students coming out of high school with 
adequate plants will not enroll in a college 
with a second rate plant, American colleges 
expect an even greater increase in student 
applications in the next few years, Without 
additional dormitory space, Lon Morris will not 
be able to meet this challenge adequately (13). 

After the Bearcat team reached the national Junior college 

basketball oharapionship finals in early 1962, however, the 

trustees deoided to abide by their 1956 building program 

schedule by replacing the old fire trap gymnasium prior to 

the addition of a new boys' dormitory on the. campus. Hav-

ing Just completed three new buildings the year before and 

confident of continued financial support for their building 

program from the Texas Methodist College Association, the 

local trustees responded favorably to a challenge by E, C, 

Scurlook, . matching his pledge of $100,000 for the new 

gymnasium by raising $80,000 for the project from among 

Jacksonville supporters of the Bearcat team. Construction of 
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the new athletic facility began soon after the end of the 

196I-1962 session (11)» 

Lon Morris College sought to inorease the quality of 

education offered its students as well in 1961-1962, Dropp-

ing elementary ourriculum, secondary education, ahild psy-

chology, adolescent psychology, social science, and school art 

from its teaoher training course when the State Department 

of Education made them upper-level courses in 1961, the 

college added more teachers in drama and social science and 

reduced its average faculty teaching load from five to four 

classes for the fall term, although the student-contact hours 

of some teachers remained high nevertheless, Following the 

addition of academic probation for failing students the pre-

vious spring, the Peeples administration permitted the fa-

culty to replace the grade of "E" with the grade of "F" for 

students falling their final examinations or absent from 

class without excuse while on academic probation, thus end-

ing the school's popular policy of "grace" for failures for 

the first time In a quarter century, Despite the possibility 

of more "F's" on student records, the number of .student 

failures at Lon Morris College did not increase in 1961-1962 

as the overall grading habits of the faculty continued to 

reveal a definite bias toward awarding grades of "C" or better, 

Encouraged by Peeples to pass as many students as possible 
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in order to maintain maximum enrollment and income for the 

college, most Lon Morris teachers failed few students dur-

ing the session, and the majority of all grades, as well as 

the majority of individual class grade averages for the 

year, were above the "C" level, A minority of instructors' 

and individual class grade averages were below the "C" level, 

indicating some faculty disagreement with the Peeples grad-

ing philosophy and a considerable variation in the standards 

of excellence applied by Lon Morris instructors from course 

to course in 1961-1962: (2.5) 

PERCENTAGE OP "A" & "B" GRADES PERCENTAGE OP "D" & ttpn GRADES 

Physical Education 100$ Theatre History 51% 
Religious Drama 89% Piano 55% 
Shorthand 83$ Government 54$ 
Analytic Geometry 80$ Music Theory 50% 
Psychology 76% Theatre 45$ 
American History 12% Public Speaking 4l$ 
Advanced Spanish 11% Introductory French 41$ 
Typing 10% English Composition II 40$ 
English Composition I 62% English Literature 1 n 4 0$ 
Bible 54$ Algebra 40$ 
Advanced French 50% Scene Design 40$ 
Education 49% 

Scene Design 

English Literature J 48# 
General Mathematics 43$ 

Only eight courses taught at Lon Morris College in 1961-1962 

revealed little or no bias toward high or low grades. Ob-

viously a student enrolling at Lon Morris College during this 

period stood a good chance of maintaining better than average 

grades, which was true of most colleges in the late fifties 
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and early sixties, The records of a random sample of ninety-

six Lon Morris graduates transferring to nineteen other 

colleges and universities between 1958 and 1962 revealed that 

their average grades dropped only ,16 of a grade point after 

leaving Lon Morris College, Like a similar follow-up study 

made by George P, Winfield thirty-five years before, the rate 

of academic success among its graduates after 1962 Indicated 

that the standards of excellence of Lon Morris College re-

mained close to those of the University of Texas, South-

western University, Southern Methodist University, and other 

area institutions. Over a half century after its original 

accreditation by such institutions, the Junior college course 

of study at Lon Morris College remained of sufficiently high 

quality to be foundational for transfer to senior college or 

university studies (15) • 

Not all students experienced the same quality of edu-

cation before or after their graduation from Lon Morris College 

during these years. One student majoring in history commen-

ted: "Most of my low grades were made at Lon Morris College, 

It was academically very challenging" (3), A student major-

ing in science declared: "I felt that the college was aca-

demically weak, and I feared problems when I transferred to 

a senior college, I soon discovered that I had to study muoh 

harder elsewhere than I had at Lon Morris College"(9). Stu-
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dents complained in 1961-1962 about the school's lack of 

technical or advanced sophomore-level courses and its lack 

of uniformity in faculty grading habits from course to course 

(15). To deal with this problem, the college "planned with 

great care" a return to faculty counseling of students in 

1961-1962, assuring prospective counselees that their teachers 

were "available for consultation at any time," despite the 

general lack of faculty-offices on the campus during this 

period and the faculty's lack of professional training in the 

field of counseling. The Peeples administration also intro-

duced its first quantitative means of measuring teaching 

effectiveness through student opinion by use of the Purdue 

Rating Scale in 1961-1962, still maintaining that "students 

are the best ones to evaluate teaohers" (10), Examining the 

rating scales to detect any widespread student objections to 

faculty teaching habits, dean H, V, Robinson later admitted: 

"Some of the faculty didn't want me to see the results before 

they did, I would examine them and then consult with the 

teachers afterward; naturally, the questionnaires had a pro-

found effect upon a number of .teachers," Due to faculty re-

sentment that it no longer left "the teaching up to the 

teachers," the Peeples administration abandoned this policy 

the following year, encouraging the faculty to use the student 

ratings for their own private self-evaluation without review 
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by the dean (16), Similarly, although the college required 

each teacher to submit teaching syllabi for all his courses 

to the academic dean in 1961-1962, the administration decided 

not to use them to judge the quality of instruction in the 

years that followed (10), 

Insisting that "no instructor has the right to say or 

do as he pleases," however, the Peeples administration pub-

lished its first guidelines for teacher behavior in a new 

faculty handbook during 1961-1962, Tracing authority for the 

hiring and firing of all faoulty members from the Texas Con-

ference and its trustees through the college president and 

his dean, the handbook listed forbidden faculty behavior 

without elaboration: (5) 

1, Conduct detrimental to the college, 
2, Expressions detrimental to the welfare of 

the college, 
3, Public criticism of the college, 
4, Breach of professional ethics. 
5, Partial presentation of controversial 

issues, 
6, Failure to identify personal opinions, 
7, Lack of obligation to Christian principles, 
8, Inefficiency or incompetence, 
9, Neglect of duty, 

10, Failure to cooperate, 
11, Deliberate infraction of the college rules 

12, Immorality, 

Insofar as the faculty presented its critloisms privately to 

the dean or president and did nothing to attract unfavorable 

attention to itself from others, the college assured its 

academic freedom and employment security (5). 
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The Peeples administration further revised its state-

ment of aims and purposes for Lon Morris College in the fall 

of 1961s 

Lon Morris College is a small, liberal arts, 
church-related Junior college. As a Junior college, 
Lon Morris offers two years of higher education, 
foundational for those going on to more extended 
general education or to specialized and professional 
study. 

As a church-related college, Lon Morris is a 
community in which Christian ideas and values give 
meaning and enrichment to every aspect of college 
life. Affiliated with and supported by the Texas 
Conference of the Methodist Church, Lon Morris 
3eeks to provide lay and clerical leadership for the 
Conference, while welcoming students of diverse 
background and allowing genuine religious freedom. 

As a liberal arts college, Lon Morris emp-
hasizes studies and skills which help the student to 
understand his heritage and the world about him, to 
face issues intelligently, and to communicate his 
thoughts effectively. 

As a small college, Lon Morris brings the 
student into an atmosphere of warmth and friend-
liness, offers him personalized guidance, and 
stimulates creative academic and character progress 
through close relationships with students and 
teachers (15). 

Before publishing its new statement in 1962, the Peeples ad-

ministration accepted from the college trustees two revisions 

(underlined) to the paragraph on the school's religious pur-

pose : 

As a church-related college, Lon Morris is 
a community in which Christian ideas and values 
give meaning and enrichment to every aspect of 
college life. Affiliated with and supported by 
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the Texas Conference of the Methodist Church, 
Lon Morris Seeks to provide lay and clerical 
leadership for the Conference with a deeper 
appreciation of Methodism's miasion"*and message. 
While welcoming students of diverse backgrounds 
and allowing genuine religious freedom, Lon 
Morris seeks to uphold our Methodist herl'ta^e, 
policy, and doctrine " 

The 1962 statement of purpose reflected a continuing alle-

giance to the school's traditional purposes of providing a high 

quality education and religious instruction. The trustees' 

revisions illustrated a continuing concern on the part of 

the school's Methodist owners that Lon Morris College em-

phasize sectarian religious instruction rather than follow 

the Masonic tradition of nondenominational instruction as 

practiced by its presidents from Barcus through Peeples, 

There is no evidence that religious instruction at Lon Morris 

College became more sectarian after 1962, but the trustees 

oontended thdmselves nevertheless with their'gesture of support 

for that policy (11), 

Following another capacity enrollment at Lon Morris 

College in the fall of 1962, the Southern Association of 

Schools and Colleges sent a visiting team to the campus to 

examine the school for the first time sinoe restoring its 

accreditation a quarter century earlier. Following a 

thorough investigation of the college, the team recommended 

continued accreditation for the school in November, 1962, 
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pending fulfillment of a number of changes proposed by its 

own members or personnel of the college during the institu-

tional examination, Lon Morris College pledged itself to 

fulfill every recommendation as soon as possible (12), 

Although its faculty salaries were 25 per cent higher 

than those of other Methodist Junior college members of 

the Southern Association, Lon Morris College promised to 

1, Give all faculty who desired salary 
twelve months a year teaching .or non-
teaching summer employment, 

2, Pay all expenses of faculty members 
attending professional meetings. 

3, Assume the cost of group medical in-
surance for faculty families, 

4, Adopt a fixed plan for annual faculty 
salary increases, 

5, Restore written faculty contracts, 
specifying conditions of employment, 
amount of salary, and other considera-
tions offered as compensation (14, 15). 

Fulfillment of the last promise required the college to list 

free faculty housing and meals in contracts, thus making 

such considerations subject to federal income tax, since it 

no longer provided them at its convenience. Beginning in 

1963, the college simply paid its teachers their total com-

pensation in cash, with which they purchased their formerly 

free housing and meals. Only ministers Peeples and Matthews 

continued to receive their free housing as Methodist 
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parsonages. The college fulfilled all Its other above 

promises by 1963-1964 (8), 

Recognizing the Inconsistency of Its having two teachers 

with insufficient graduate study in their teaching fields at 

the same time that it had a teacher with a Ph.D, in another 

field, Lon Morris College further promised to 

1, Expand the faculty to include new in-
structors in English, social science, 
business, science, and women's physical 
education, 

2, Give each faculty member an orien-
tation session prior to assigning 
his teaching duties, 

3, More precisely define the duties and 
responsibilities of the faculty in 
teaching and other services, 

4, Schedule more in-service training 
courses for the faculty, especially 
in the field of counseling, 

5, Encourage more faculty access.to the 
president, 

6, Provide all faculty members with pri-
vate offices, 

7, Give each department a separate annual 
budget to purchase its supplies, text-
books, and library books, 

8, Make adjustments to better equalize 
faculty teaching loads and student con-
tact-hours with regard for the number 

of different class preparations Involved. (14, 15). 

Peeling that an extra salary for a female physical education 

instructor could not be Justified, the Peeples administration 
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fulfilled all of its above promises except the very last 

(12). 

Admitting that it had no uniform standard of excellence 

for the interpretation and application of student grades and 

did not particularly desire its faculty to devise one, Lon 

Morris College also promised in 1962 to 

1, Allow the faculty a voice in determin-
ing college academic policy beyond the 
levels of such procedural matters as 
curriculum or scheduling, 

2, Raise and enforce its minimum entrance 
requirements as student enrollment at 
the school increased, 

3, Increase the number of academic scholar-
ships based solely upon grades, with no 
work obligations, 

4, Permit advanced standing credit in courses 
. for students who made exceptionally high 
scores on their entrance examinations, 

5, Expand the number of classes based upon 
ability, 

6, Add more technical and advanced sopho-
more-level courses to the college curri-
culum, 

7, Enforce study hours and limits social 
activities for slow students. 

8, Extend the class schedule in order to 
better utilize existing college facilities. 

9, Publish the college catalog annually to 
facilitate more rapid curriculum change, 

10, Provide faculty counselors with complete 
background and ability records on the 
students whom they are to counsel (14, 15), 
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After 1962, Lon Morris College made slow progress In ful-

filling all but the last of its promises listed, above, Con-

sidering the expense and problems Involved In differentiating 

between levels of student ability, its slow rate of academic 

progress reflected a continuing tendency to place quantity 

above quality. Convinced that counseling affected enroll-

ment and income, the Peeples administration did fulfill its 

last promise to the letter (10, 12), 

Recognizing the importance of attracting more students 

to its campus, Lon Morris College promised to 

1, Promote a wider variety of student 
activities on the campus, including 
more intermural sports, special in-
terest groups, and cultural occasions, 

2, Recruit a larger proportion of its 
student body from the local area, 

3« Allow the student government a voice 
in matters pertaining to student re-
gulation and discipline (14, 15), 

The s'ohool faithfully fulfilled each of the above promises 

after 1962, seeking to serve these needs of its students, 

Admitting that "the extent of expenditures on spectator ath-

letic appears to be out of proportion to other equally impor-

tant needs of the college, possibly at the expense of a sound 

educational program," Lon Morris College nevertheless pro-

mised to (14) 

1, Construct two new boys' dormitories 
and a new classroom building on the 
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campus after completion of its 
new gymnasium, 

i 

2, Add a snaclc bar, a larger bookstore, 
and a first aid station in the student 
center, 

3, Add a new microfilm file and projector 
in the library. 

4, Invest more of its endowment in common 
stocks to increase operating income and 
offset Inflation, 

5, Increase tuition and fees as its student 
enrollment expanded (14, 15), 

Although he Increased his maximum student charges to $800 

for the following year, Peeples fulfilled the last promise 

slowly, insisting that "our location in a geographical area 

containing numerous public Junior colleges places severe 

limits on possible tuition charges if we are to attract stu-

dents from our own area" (11, 13). The college fulfilled all 

other promises except for the first aid station, because the 

school was only a few blocks from two excellent hospitals (12), 

Finally acknowledging the wisdom of C, C, Colvert's 

1959 suggestion, Peeples began to dismantle his "monarchy", 

in 1962, promising to 

1, Relinquish a substantial amount of 
authority over college administrative 
policy to his dean, business manager, 
dean of students, and chaplain, 

2, More precisely define the duties and 
responsibilities of hia adminis-
trative staff with regard to academic 
matters, financial conoerns, student 
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discipline, and counseling. 

3, Hire more full-time administrative 
personnel to replace inefficient part-
time student help (14, 15), 

Fulfilling all three promises within a few years, Peeples 

discovered that he could delegate decision-making to his 

subordinates regularly and campaign more away from the 

college campus: 

I didn't delegate administrative respon-
sibility until I got these boys and trained 
them. Delegation of authority to them was 
gradual and I still finally decide all the 
important questions. Anything crucial hits 
my desk* the buck stops here. But I no 
longer decide the minor matters, Including 
even the hiring of some personnel (12), 

During the spring term of 1963, Lon Morris College hired 

new full-time adult supervisors for its dormitories, com-

pleted the last of its dozen new faculty homes, and fulfilled 

the promises to award new contracts and group medical Insur-

ance to its faculty after Peeples informed his trustees of an 

11 per cent salary increase for public Junior college fa-

culties In 1963-1964, Prior to the fall term, the college 

library added a vertical file, introduced a new "monitoring" 

system to prevent theft, and expanded to 18,000 volumes. 

Replacing American literature with engineering graphics for 

the fall.term, the college required each new student to take 

the American College Test prior to admission in 1963-1964, 
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Seeking to increase Its enrollment, Lon Morris College 

recited the advantages which it offered students seeking 

religious instruction on Its campus in 1963: 

1, Twelve semester-hours of religious 
education, 

2, Required weekly chapel attendance for 
all students, 

3, Voluntary student attendance at local 
church services and other campus 
religious activities, 

4, Fellowship with other students in cam-
pus religious organizations, drama, 
and choir. 

5, Religious counseling by a full-time 
chaplain, 

6, Influence from Christian teachers in 
class and in 'the more personal and 
private situations which present 
themselves' (4, 13), 

The college enrolled fifty-one religious vocation students 

among the 355 who entered the fall term of 1963 expanded 

its chapel services "to pass on Christian traditions" through 

"speakers drawn from various faiths" but dropped its weekly 

communion services because of low voluntary attendance from 

among most of its student body during the year (13). 

Proceeding apace with the constuotion of the', new college 

gymnasium as the next project in their building program 

during 1963-1964, the trustees financed an Increase in the 

median faculty salary to almost $7,500 for 1964-1965 by selling 
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a motel owned by the school for $10,000 and raising maximum 

student charges to $1,000 for the next session. Adding eight 

new trustees for a total of forty-three, they increased the 

college endowment fund to almost $700,000 with two $50,000 

gifts from D, N, Pope of Oklahoma City and C, N, Wllliford 

of Fairfield, who endowed the college history department, 

Completing the now gymnasium and demolishing the old one at 

the end of the 1963-1964 session, the trustees approved 

E, C, Scurlock's proposal that they immediately launch a new 

$200,000 building campaign to construct a new boys' dormitory 

on the campus during 1964-1965 (11), 

Shortly after his trustees purchased a $25,000 "Key 

Man" insurance policy on his life, Peeples advised them that 

the 1964 Civil Rights Act required the college to broaden its 

token racial integration to Include black students in its 

regular fall enrollment, Faced with the necessity of obeying 

federal law, the few trustees who opposed full integration at 

the school quietly dropped their opposition two years before 

the Jacksonville school board complied with the Civil Rights 

Act: 

It appeared to be the consensus of 
opinion that the president of the college 
should be permitted to admit selected Negroes 
on a day student basis in as orderly a manner 
as possible. No official action was taken by 
the trustees with regard to the integration of 
the college (11), 
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Integration at Lon Morris College continued without incident 

in 1964-1965* accepted by the student body and community as 

legally required of the institution, and within a few years 

it became the most racially integrated Methodist school in 

Texas, boasting a student body 9 per cent black. Offering 

new Methodist academic scholarships for superior sophomore 

students and restoring Christian thought and school art to 

its course of study, Lon Morris College achieved its fourth 

straight year of capacity enrollment with 335 students in the 

fall of 1964 (4, 10), By the end of the session, the trustees 

had demolished old London Hall and replaced it with Clark 

Hall, the new boys' dormitory named after a relative of E, Cf 

Scurlock, E, T, Clark of Lufkin, enabling the college to en-

roll a new record 429 students in the following session, 

Thus, the college finally achieved the boarding facilities 

and optimum enrollment which the Methodist Board of Education 

had originally recommended for the school eight years 

earlier (15)• 

By the end of its third decade in 1965, the Peeples ad-

ministration had expanded the physical plant, financial 

support, curriculum, faculty, and student enrollment of Lon 

Morris College, Between 1955 and 1965, the college added 

new dormitories, faculty homes, classrooms, laboratories, 

offioes, plus library, gymnasium, and student center 
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facilities to its campus, enabling it to implement its 

traditional purposes more effectively, The school enhanoed 

the quality of its education by offering new and expanded 

oourses of study, adding special classes for students with 

learning problems, conducting two faculty in-service train-

ing courses, establishing higher academic standards and 

lighter teaching loads, providing more academic scholarships 

and counseling for students, expanding its library, and 

introducing procedures to evaluate teaching effectiveness. 

Whereas the college dropped its evening business school as 

a service to the local community, it attempted to provide a 

regular oourse of study relevant to the needs of the area, 

Although the school maintained an open admissions policy, 

established almost indefinite acaderaio probation, and had a 

considerable variation in faculty grading patterns, neverthe-

less, its graduates tended to do well after transfer to senior 

institutions during this period. Offered an effective Junior 

college course of study, a wider scope of campus activity, 

and more financial aid, the student body of Lon Morris 

College increased significantly in size and racial integra-

tion, Both the Methodist Board of Education and the Sou-

thern Association of Schools and Colleges confirmed the 

quality of education at the college in their campus visits, 

Despite its official statements of purpose pledging to 
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maintain a religious atmosphere on campus "in which Chris-

tian ideas and values give meaning and enrichment to every 

aspect of oollege life," Lon Morris College failed to expand 

its program of religious instruction even after obtaining a 

full-time chaplain in 1957 and soon "cut down on the number 

of religious meetings" due to poor voluntary student atten-

dance, It continued its traditional role of training students 

for religious vocations in the Methodist Churoh and even es-

tablished a new congregation for its denomination on the cam-

pus, earning the commendation of the Methodist Board of Edu-

cation as "a distinct advantage to the Methodist Church," 

Texas Methodists continued their generous support of the 

college during these years, but the college trustees ex-

pressed their desire to see the school affirm and implement 

more sectarian religious instruction in "Methodism's 

mission and message, , , .heritage, policy, and doctrine" 

for the student body as a whole, In its original Masonic 

tradition, however, the college continued to offer a generally 

nondenomination form of religious instruction to its students, 
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C-HAPTER IX 

LON MORRIS COLLEGE 

1965-1973 

As it began the fourth decade of the Peeples administra-

tion in 1965, Lon Morris College anticipated final completion 

of its modern plant, enrollment of sufficient students to 

sustain its operation at full capacity, increased endowment 

to meet future financial demands, and an opportunity to place 

quality above quantity in the education and religious instruc-

tion offered its students. Having surpassed the tenure of 

Isaac Alexander as president of the small school, Cecil Peeples 

completed hia administration by laying the foundations for 

a new era of Institutional maturity at Lon Morris College, cul-

minating over a century of continuous development, By 19651 

Lon Morris College had offered 118 years of high quality edu-

cation and religious instruction to East Texas, It was the 

oldest of Texas' junior colleges, representing the 40 per 

cent still under private control. Although one-third of all 

church colleges in Texas were junior colleges and the Metho-

dist Church had more junior colleges in the South than any 

other religious denomination, Lon Morris was the last sur-

viving Methodist junior college west of the Mississippi, 
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•True to its heritage, It continued implementation of its 

purposes of providing high quality education and religious 

instruction for its students well into its second oentury (13)• 

The purpose of this chapter is to examine how Lon 

Morris College met the challenges and problems involved in 

the implementation of its purposes from 1965 to 1973. Dur-

ing this period, the Peeples administration continued the 

emphasis of quantity over quality that had characterized its 

first thirty years, seeking to leave the college financially 

secure and on a "sound business basis" so that it might con-

tinue training the church's leadership after its Methodist 

centennial. 

By 1965, the trustees of Lon Morris College had erected 

eight major new buildings on the campus in a dozen years and 

had raised the college endowment to over $800,000, Deter-

mined to complete their 1956 building program, the trustees 

adopted a plan in 1965 to construct a $300,000 classroom 

building and a $500,000 boys' dormitory as well as to air-

condition the fine arts building and the girls' dormitory. 

Praising their decision, Peeples persuaded them to add a 

$300,000 girls' dormitory to the building program and re-

commended that the school more than double its endowment to 

$1,750,000 by 1973. Approving his proposals, the college 

trustees Instructed Peeples in December, 1965#"to apply for 

and participate in any program of federal aid to education, 
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whether In the form of loans, grants, or by any other means" 

to provide funds for the new classroom building (11), Peeples 

secured $92,000 In federal matching funds for private college 

classroom building construction under the 1963 Higher Edu-

cation Facilities Act by February, 1966, through the good 

offices of the Coordinating Board, Texas College and Univer-

sity System (1), At the same time, ministerial trustee 

Kenneth Shamblln persuaded a key official in the wealthy 

Moody Foundation to match the federal grant with $100,000 

in foundation funds for the new classroom building, which the 

college duly named Moody Hall (15). Viewing a federal prohi-

bition of sectarian indoctrination and religious worship in 

the new building as no undue restriction upon the implemen-

tation of its religious purpose, Lon Morris officially purged 

its religious education curriculum of denominational instruc-

tion prior to completion of Moody Hall the following year, al-

though the college continued to proclaim its religious pur-

pose to instill a deeper appreciation of Methodism's message 

and doctrine among its religious vocation students (10), As 

soon as construction began on the new classroom building, 

E, C, Scurlock again challenged his fellow trustees to match 

his pledge of $100,000, this time to launch a building cam-

paign to erect another boys' dormitory for the school. With-

in a year, trustee R, E, Smith responded with $116,000 for 
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the new campaign, prompting the college to name its new 

gymnasium in his honor (1, 11), 

Raising maximum student charges to $1,100 for 1966-

1967 in order to finance an increase in faoulty salaries 

and retirement benefits for its faculty ministers, who had 

been dropped from the conference retirement system, Lon 

Morris College gave its ministerial students on work scholar-

ships an option to work thirty hours a weak during the 

summer session instead of twelve hours a week during the re-

gular session to pay for their education. Most of them chose 

to work and study during the summer in order to have more 

time for study in the regular session, increasing the summer 

session enrollment to a record 200 students in 1966 (3, 17), 

Adding two new mathematics courses to its curriculum in 

1966, Lon Morris College enrolled a capacity ^26 students for 

the fail term. In order to improve student counseling by 

his teachers during the session, Peeples enrolled his faculty 

for its third in-service training courses in a decade, an 

extension class in counseling taught by a professor from 

East Texas State University, Financed by the Methodist 

Board of Education in fulfillment of the promise made by the 

college to the Southern Association four years before, the 

course gave most Lon Morris teachers their first professional 

training as counselors, although they had been counseling 
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students at the school for almost seven years. The college 

also Improved dining hall service for its students in 1966-

1967 by permitting the student government to advise a pro-

fessional catering service in the operation of the cafeteria 

and snack bar in the student center (17, 20), 

Soon after the college raised faculty salaries again 

for the 1967-1968 session,the federal government increased 

its aid to needy students through Educational Opportunity 

work-study grants, paying up to 100 per cent of the total 

charges of Lon Morris students, according to their financial 

need. Like recipients of the school's work scholarship 

program, who usually had to pay part of their charges from 

their own resources, grant recipients did not have to main-

tain a minimum grade average while in school (4), The pro-

gram benefited the college by providing it a larger paying 

patronage and more campus workers. Like its nineteenth cen-

tury state tuition subsidy, the new federal subsidy enabled 

the school to maintain its 120-year-old tradition of pro-

viding education to all students seeking admission, regard-

less of their economic circumstances. Attracted to the oam-

pus by the new federal aid, large numbers of needy students 

swelled the college enrollment to the highest level ever 

recorded in the fall of 1967, filling the new classrooms 

and overcrowding the dormitories. Although the college onoe 
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again permitted boys to live in approved off-campus housing 

in 1967, it forced the girls to double or triple up in their 

dormitory rooms, limited the use of showers and telephones 

in the girls' dormitory, forbade weeknight dates, and ex-

pelled any girl leaving the dormitory at night without per-

mission, Dean of students Plsher later commented: "If 

the overcrowding had continued, student morale would have un-

doubtedly suffered" (4). Boarding student enrollment de-

clined in the spring, 

Almost half the 442 students enrolled in Lon Morris 

College in 1967-1968 were from the local area, including the 

largest proportion from Jacksonville since the Great Depre-

ssion, For over thirty years, the Peeples administration had 

concentrated its attention upon the Texas Conference as its 

prime source of financial support and students, prompting 

programs and policies primarily designed for a conference 

boarding school, not a community or commuter college, Like 

their predecessors in earlier years, the local students en-

rolling in Lon Morris College in 1967 discovered that the 

campus schedule of classes and activities met the convenience 

of the boarding student and that the college had little to 

offer them ebyond aid and education (10), Chaplain Matthews 

observed thatdespite their increased numbers, "Jacksonville 

students didn't get involved on campus" (10), 
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Moving into new private offices in Moody Hall following 

professional training as counselors, the Lon Morris faculty 

received complete information on its student counselees for 

the first time in the fall of 1967• American College Test 

scores revealed that the school had enrolled a larger per-

centage of students in the upper half of those tested than 

the average percentages of other Texas junior colleges: (7) 

ACT LMC PRIVATE JR. COLLEGES PUBLIC JR. COLLEGES 

Mathematics 29% •• 20% 20% 

Natural Science 35% 32% 31% 

English 39% 2k% 21% 

Social Science H3% 35% 31% 

When compared with students entering senior colleges and uni-

versities in Texas in 1967, kon Morris students rated lower 

scholastically, Whereas the average, Lon Morris student ranked 

in the third, quartile of ACT scores, his counterpart at 

nearby Stephen F, Austin State University ranked in the second 

quartile and the average Baylor University student ranked in 

the first . quartile, Most Lon Morris students revealed less 

than average scholastic ability when compared with all college 

students tested (4), Dean of students Fisher admitted: "The 

average Lon Morris freshman student probably would not sur-

vive scholastically in a Texas senior college or university" 

(4). 
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The average Lon Morris freshman survived quite well in 

1967-1968 aa the college faculty continued its effort to 

minimize failures by awarding above average grades, For in-

stance, whereas only 39% of entering Lon Morris freshmen 

rated above average in English on the American College Test, 

42% made above English grades in the fall term} only 29% 

rated above average in mathematics on the ACT, but 43# made 

above average mathematics grades at Lon Morris College in the 

fall of 1967. Nevertheless, the teachers showed less bias 

toward both above average and below average grades after 

1967 than they had earlier in the decade; (7) 

YEARS PERCENTAGE OF GRADES ABOVE "C" BELOW "C" 

1960-1962 53% 30% 

1969-1971 44# 23% 

Despite the decline in positive grading bias at Lon Morris 

College during the sixties, it was not as extensive as a 

similar decline among senior colleges and universities during 

the same period. Whereas an earlier study had revealed that 

the average grades of Lon Morris graduates declined only ,16 

of a grade point after transfer to other institutions between 

1958 and 1962, indicating a close correlation in grading 

standards between the junior college and senior colleges, a 

study of the average grades made by Lon Morris graduates 

after transfer to other institutions between 1967 and 1971 
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Indicated a decline of 1,13 grade points, or a whole grade 

letter. While rising slightly, the grading standards of 

Lon Morris had not kept pace with those of 'senior institu-

tions and thus lagged far behind by the early seventies. 

The author of the 1958 academic standards observed: "If we 

are preparing most of our students to transfer to larger 

schools, we must give them the quality of work demanded of 

university freshmen and sophomores" (6, 7). 

Graduates of the private college remained superior scholas* 

tically to public junior college graduates after transfer 

during this period, although their decline in grade average 

exceeded that of public Junior college transfer students, re-

vealing that public junior college grading standards more 

closely resembled those of senior colleges than the grading 

standards preferred by Lon Morris College, Receiving the 

largest number of Lon Morris graduates of any college in Texas, 

Stephen P, Austin State University confirmed in 1970 that 

they did "better scholastlcally at our university than 

graduates of public junior colleges" (8), Despite the re-

latively low grading standards of the faculty, the average 

scholastic ability of Lon Morris students remained superior 

to that of their public Junior college counterparts and in-

ferior to.that of their senior college counterparts after 

1967, 
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When some teachers deliberately Increased the rigor of 

their grading habits to more closely approximate those of 

senior college faculties in the early seventies, the Peeples 

administration insisted that they find alternative means 

to enhance the quality of work demanded of their students. 

Determined to fall as few students as possible, Peeples in-

sisted that he did not want Lon Morris to adopt the grad-

ing habits of senior institutions: "A lot of good talent is 

burled in the freshman and sophomore classes of the larger 

colleges, but we have an opportunity to develop further the 

student talent which we have here" (15). The teachers tried, 

with some success, to enhance the quality of work among.the 

students through counseling, but the college compelled few 

to upgrade the quality of their teaching, advocating further 

graduate study for the faculty only in cases of widespread 

student complaint. One teacher later observed: 

Our academic strength could be Improved, 
but through the years we have remained static 
scholatically and professionally, Our faculty 
doesn't go back to school enough, and their 
teaching reflects it. Every teacher should be 
required to go back to school every three years. 
The in-service training courses brought about 
some faculty Improvement, but we need much 
more (14), 

Seeking to facilitate the transfer of its students to 

other colleges throughout the state, Lon Morris College ad-

hered to the new core curriculum for the first two years of 
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public higher education established by the Coordinating 

Board of the Texas College and University System in 1968. 

Replacing courses in music history, introduction to education, 

and religious drama with courses in theatre practice, foren-

sics, and ethics, the college rewrote its catalog to estab-

lish as much common content as possible between its curri-

culum and that required of freshmen and sophomores in state 

colleges (3). 

Paced with the competition of four public junior colleges 

and a public university within commuting distance of the cam-

pus offering the same basic curriculum at lower cost in 1968, 

Lon Morris College raised its median faculty salary to 

$8,000 and its maximum student charges to $1,200 for 1968-

1969 and declared: "With the State of Texas increasing its 

support of tax-supported schools to a degree unparalleled 

in the history of our state, church oolleges face their grea-

test challenge. . .the low tuition of state colleges is putt-

ing a great strain on church and private colleges" (17). 

Despite an increase in the discount for ministers' children 

and ministerial students, the college lost more than half 

its religious vocation students as the overall enrollment 

declined 14 per cent to 382 students in the fall of 1968. 

Only twenty-two religious vocation students remained to 

assume leadership of the University Student Movement on the 
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campus during the session, prompting Peeples to appeal for 

more Texas Conference patronage: "The future of the church 

la at stake, since It receives most of Its clerical and much 

of its lay leadership from the church colleges. To disregard 

the future of these institutions Is to disregard the future 

of the church" (17)# More significant than the loss of con-

ference patronage, however, was the loss of local patronage 

in the fall of 1968, Finally, recognizing that it must do 

more to attract local students to the campus, the Peeples ad-

ministration launched its first campaign to recruit students 

from Jacksonville by writing letters to, and personally 

contacting, the families of local high school seniors, per-

suading some parents to patronize the school by offering 

the economy." and convenience of their children living at home 

while attending the nearby school, Cultivating the staff of 

Jacksonville High School for the first time in the school's 

history, Lon Morris College offered academic scholarships 

to the top 10 per cent of its graduates (4), 

Recognizing that it had existed in a "town with limited 

cultural and recreational opportunities" for seventy-five 

years, Lon Morris College increased the number of social and 

cultural activities on the campus in 1963-1969, rearranging 

its schedule for the convenience of commuting students and 

inviting local high school students to attend all college 
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activities free. After 1968, the college dropped its "suit-

case" image and de-emphasized its traditional role as a con-

ference boarding school, finally trying to become a community 

college for Jacksonville (4), 

But Jacksonville once again helped the college to be a 

conference boarding school in the spring of 1969. Although 

supporters had Increased the endowment to $1,000,000, none had 

supplemented the gifts of trustees E, C, Scurlock and R, E, 

Smith in the school's dormitory campaign since 1967 despite 

the overcrowded conditions on the campus during the previous 

year, In early 1969, the college finally secured a pledge 

from the wealthy Brown Foundation of Houston to contribute 

$50,000 to the dormitory campaign if local citizens matched 

its pledge with a similar amount. Reminding local business-

men that the Methodist school had probably spent "twioe as 

much money in Jacksonville as Jacksonville ever Invested in 

Lon Morris College," the local trustees raised $46,000 

locally to expand its boarding facilities by March, 1969, 

and authorized the construction of Brown Hall, which they 

named after the foundation's Herman Brown, The local re-

cruiting campaign and new dormitory increased both local and 

boarding student enrollment at the college more than 10 per 

cent to 421 students for the 1969-1970 session (4, 11, 17), 

Upon the retirement of dean Robinson in 1969, Peeples 

promoted Virgil Matthews to dean and Wyman Fisher to registrar 
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of the college. The school then made its open admissions 

policy finally official during the fall term and promised 

to admit students with less than a "C" high school grade 

average or with a score in the lowest 15 per cent of stu-

dents taking the American College Test or College Board 

Examination; if the ACT predicted that such students had less 

than a 29 per cent chance of making average grades at Lon 

Morris College, based upon the grading standards of the 

college faculty, then the school required them to make a "C" 

grade average in at least three summer session courses or 

enter the school on academic probation in the fall (4), Fisher 

admitted: "We reject few applications for academic reasons" 

(4), Recognizing the problem of mixing weak and strong stu-

dents in the same classes, the college permitted the faculty 

"a limited amount of advanced placement" in English and 

mathematics for 196-1970 while retaining the traditional 

classes for students with learning problems, but did not pro-

mote ability grouping in other subjects. One teacher later 

commented: "Students of low mental caliber pull down the 

class standards by mixing failures with good students, and 

we have to downgrade our teaching standards to pass a 

sufficient number of our students to be acceptable to the 

administration" (5). 

Despite some opposition to the school's official open 
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admissions policy, another teacher spoke for the faculty ma-

jority in 19^9: "I prefer the teaching situation here to any 

place else. Our faculty Is well treated and most of us stay 

because of the academic freedom" (19). Declaring that "Lon 

Morris College haB the finest faculty in its history, and 

constrlbutions help us hold auch an outstanding faculty," 

Peeples persuaded his trustees to raise the median faculty 

salary to $9,000 for 1969-1970, giving his teachers a 

twelve-month income comparable to the nine-month income 

earned by public junior college teachers in the same period. 

One faculty member later observed: "I have overlooked low 

salaries here through the years because the advantages here 

are more important than the money" (5). 

Lon Morris College granted its students more freedom on 

campus than ever before in 1969*1970, encouraging the student 

government to hold open meetings at least once a month and 

permitting discussion of any subject of concern to the student 

body (20), The open meetings gave the Peeples administration 

an opportunity to listen regularly to the students' sugges-

tions and were instrumental in bringing about such changes 

as longer dormitory and library hours, as well as better side-

walks and lighting for the campus. One teacher observed: 

"There was a time when the student was told what to do, but 

we take him more seriously now. The student's voice is 

heard now more than ever before" (5). Wyman Fisher agreed: 
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We have always been able to work out solu-
tions to college problems acceptable to all# 
These open meetings have taught our students that 
positive change is achievable without disruption, 
Some students have said that they chose to return 
to Lon Morris for a second year because we have 
the kind of student government that really works, 

that can get things done (4), 

Mrs, Peeples declared: "We give young people a place where 

they can be important" (16), Another teacher agreed: "The 

students seem to be able to get more changed on the campus 

than we can" (19). 

As Lon Morris students became more individualistic and 

outspoken in their freedom during 1969-1970, campus frater-

nities and sororities declined in membership and college 

social activities involved more of the student body, fre-

quently going off campus in search of entertainment and re-

creation. The community of Jacksonville reacted negatively 

to the college students' relaxed grooming standards and 

manners and blamed the college for not enforcing its old rules 

of discipline; acknowledging the school's permissive attitude 

toward youthful defiance of tradition and authority, Fisher 

commented: "Our students are no longer little ladies and 

gentlemen, so our relationship with Jacksonville is not as 

good as it has been" (4), Another faculty member agreed: 

"The college has become a stranger to Jacksonville- - our 

citizens don't understand it anymore. When I moved off cam-

pus to my new home, one of my neighbors comments: 'I'm glad 
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to see that you are mixing with u£nowl'" (2), 

When the decline in religious vocation students at the 

college began the year before, the school had complained to 

the Texas Conference that "the future of the church is at 

stake" (17)i The decline continued in 1969 as the college 

enrolled only twenty religious vocation students, less than 

5 per cent of its student body, Chaplain Matthews noted less 

enthusiasm for the church among his students during this 

period: 

There was les3 identification with the 
established church In 1969-1970 because social 
issues were emphasized more by students coming 
to Lon Morris College, Church attendance de-
clined to an all-time low, reflecting current 
social trends in this country, Since 1969, many 
students entering the college have been more 
emotional about their religion than our re-
ligious vocation students, who seem disillu-
sioned with the lack of intellectual content 
in the 'coffee house' approach to faith (10J, 

At the end of the 1969-1970 session, the Texas Conference 

made a "thorough study" of Lon Morris College to determine 

whether it was still implementing its religious purpose. Al-

though the study revealed that the college had dropped its 

church assistant certification course and that most of its 

less than fifteen ministerial graduates each year did not 

intend to enter its pastoral ministry, the conference looked 

"very favorably" upon the school's efforts to provide re-

ligious Instruction for the few students still interested in 
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serving the church (12), Peeples responded: 

I have stressed training church leaders 
all along, and I think that the record of Lon 
Morris College will indicate that we have ful-
filled this purpose. There are churches all 
over the Texas Conference full of Lon Morris 
graduates and we must continue to produce more, 
I think Lon Morris College should continue 
stressing this function, If we do a good Job, 
the church's money is not wasted; but if our 
primary purpose is not to train church leader-
ship, then we don't give the church a full re-
turn on its investment (15). 

In order to promote its image in the conference, the college 

renamed its thirty-five-year-old Quarterly Bulletin and ex-

panded its mailing list to over 2,000 alumni and supporters 

in 1970, advertising such campus activities as its children's 

theatre and high school drama workshop (9). Expressing their 

confidence in the institution, the college trustees approved 

a proposal by E, C, Scurlock that they launch a campaign to 

erect the last project in their quarter-century-old building 

program, a new girls' dormitory, pledged to give another 

$100,000 to the college endowment fund in honor of the Peeples, 

and revised the college charter and by-laws to affirm the 

school's perpetual duration, After the trustees raised their 

salaries by $750 to match an $1,100 raise awarded public 

Junior college teachers for 1970-1971. Lon Morris teachers 

expressed their support for the school by giving $100 each 

to the endowment fund. In order to finance the raise, the 

college increased student charges to $1,300 for the session 

(1 , 11). 



325 

Seeking to maintain its high enrollment in 1970, the 

school adopted the state college calendar to facilitate stu-

dent transfers, offered to enroll any student on academic 

probation or any person over twenty-one years of age without 

entranoe examination, expanded its currioulum to include 

courses in coordinate geometry, electricity, magnetism, 

heat, wave motion, mechanics, optics, engineering, art orafts, 

art, stage movement, and English history, and hired its first 

full-time reoruiter to enroll students from the Houston me-

tropolitan area. Despite these efforts, the college en-

rollment declined by 10 per cent to 381 students in the fall 

of 1970, Dismissing its Houston representative, the college 

returned to part-time recruiting efforts by its faoulty and 

staff in 1970-1971 and increased its program of student coun-

seling to retain more students In the future, As its faoulty 

counselors sought to "help the student find himself as an 

individual" through personal attention to academic and other 

problems, the college banned all non-prescription drugs 

from the campus and deputized a dormitory supervisor to 

arrest students engaged in any sort of criminal activity, 

New student organizations for 1970-1971 included the Alexander 

Historical Society, which collected a large number of do-

cuments and relics of the school's history by the end of 

the session, thus facilitating academic research into the 
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development of the college (3,9, 20 ), 

As the oollege continued Its building campaign Into 

1970-1971, the trustees also raised funds to pay off the 

school's Indebtedness and to increase its endowment, Pour 

trustees matched a $10,000 pledge by E, C, Scurlock to re-

duce the building debt by $50,000 (11), After a Scurlook 

relative, Lulu Clark Farrell of Houston, willed $20,000 to 

the oollege endowment fund, trustee H, E, Dishman of Beau-

mont endowed the oollege English department with $50,000 and 

Wlllard Russell of the St, Paul's Methodist Church in Houston 

contributed $250,000 more to endow the college music depart-

ment, At the end of the session, the college named its girls' 

chorus the Stella Russell Singers in memory of his wife, who 

had aooampanled them in their conference tours for many years 

(15). In recognition of the man who had recruited Scurlock 

as a trustee and had raised well over $60,000 in work scholar-

ships for the school through the years, the trustees voted 

Madison Farnsworth their first life membership in 1971. 

Finally, the trustees conferred the Founder's Award upon a 

black student for the first time In the history of the school 

and raised the median faoulty salary to over $10,000 at the 

end of the 1970-1971 session a , 9 ). 

As Lon Morris College intensified Its reorulting efforts 

throughout East Texas in 1971, Peeples beoame president of the 
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"Texas Junior College Association and successfully lobbied 

for new state tuition subsidies for all Junior colleges, 

including his own private school, in 1971-1972, The State 

of Texas gave the Methodist institution $16,000 in Tuition 

Equalization Grants to provide needy sophomore students up 

to $280 in financial aid upon their enrollment for a second 

year of study at Lon Morris College, Receiving state aid 

again for the first time in seventy-seven years, the school 

retained sufficient students to boost its enrollment to 409 

in the fall of 1971. Paying only basketball athletic scholar-

ships out of its 1971-1972 athletic budget, Lon Morris 

College provided one-half of its students with partial or full 

financial aid from its own work scholarships, endowment In-

oome, and loans as well as government loans and grants, again 

implementing its original purpose of providing an education 

for needy students as well as for those able to pay (1, 6), 

Determined to keep its enrollment high while improving 

the quality of its education, the college established an 

orientation course to acquaint new students with the tech-

niques of study, reading skills, and use of the college library, 

permitted students as many as eight unexcused absences from 

each class, and expanded advanced placement for superior stu-

dents from English and mathematics to biology, government, 

American history, and English history during the fall term of 
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1971. The school also expanded student activities to in-

clude its first girls' drill team in over half a century and 

increased its religious vocation enrollment to over thirty 

students in the fall of 1971 (1, 9). 

Following a full year of deliberation, Lon Morris 

College dropped compulsory chapel attendance for its students 

for the first time in 111 years in 1971-1972, Eliminating 

the last vestige of required religious activity from the 

church campus, chaplain Matthews declared: "We can no longer 

force the Lon Morris student to face the religious dimension 

of life. We shall not make chapel attendance compulsory 

again"(10), As the college encouraged purely voluntary re-

ligious participation on the campus for the first time since 

its early Masonic days, Peeples observed: "Although we now 

have loss religious influence on the average Lon Morris stu-

dent, we can still greatly influence those who choooe to 

voluntarily participate in our religious activities. Unfor-

tunately, much of our student body is no longer fully aware 

of our school's Methodist nature" (15), Concentrating his 

efforts upon students interested in religion, Matthews ad-

mitted: "The major weakness of Lon Morrio College lies in 

not permeating campus life with religious values. We don't 

do a very good Job of that" (10), Observing a sharp decline 

in voluntary chapel attendance occurring ooinoidentally with 
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an Increase in racial tension and the use of drugs among 

the college students during 1971-1972 session, former 

dean H, V, Robinson commented: "The religious atmosphere is 

gone from the Lon Morris campus" (18). 

Having been in offioe longer than any other college 

president in Texas after thirty-seven years on the job, 

Peeples informed his trustees in December, 1971 that he in-

tended to retire at the end of the 1972-1973 session, de-

claring: 

In my remaining months in office, I want 
our trustees to put this school on a sound 
business basis, Just like their own businesses, 
This is the same goal which I have had all along. 
Once again, we must pay off our building debt, 
increase the endowment, and raise a lot of operat-
ing money, By 1973, Lon Morris College must be 
debt-free, highly endowed, and budget-balanced— 
three pretty big things I (15) 

A few months after Peeples' announcement, trustee chairman 

T, E, Acker passed away after record terms of fifty-three 

years as a trustee, thirty-five years as chairman, thirty-

four years as mayor of Jacksonville, and thirty-two years as 

a member of the General Conference of the Methodist Church, 

during which he secured vital financial support for the 

college from the local community and the Texas Conference, 

To succeed Acker, the trustees elected the prime mover of 

their building program over the past two decades, oilman 

E, C, Scurlock, as their new chairman in 1972, Recognized 
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by the American Religious Heritage Foundation a short while 

earlier as the nation's outstanding churchman in the petroleum 

industry, for his benevolence, including gifts to Lon Morris 

College in excess of half a million dollars, Scurlock once 

again guaranteed the financial security of the little school, 

promising to pay off the college debt and to raise its endow-

ment, already the second highest of all private junior 

colleges in Texas, to well over $1,200,000 during the 1972-

1973 session. Gratified that he was leaving the 125-year-old 

school in the capable hands of "the man most responsible for 

the modern Lon Morris plant and the top giver of them all," 

Peeples looked forward to his final session after almost four 

decades as president of the college. The school was on a 

sound business basis at last (9, 11, 15). 

Following a raise in faculty salaries and an increase in 

student charges to $1,400 for the 1972-1973 session, enroll-

ment at Lon Morris College declined 11 per cent to only 356 

students, mainly due to a loss of local patronage for the fall 

term. Instead of hiring another full-time recruiter or re-

viving its evening school to attract more local students, 

however, the Peeples administration urged the college faculty 

to pass as many students as possible during the fall term 

even as dean Matthews observed: 

Lon Morris must continue upgrading its 
courses, making itself distinctive by a high 
quality of academic standards and instruction. 
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We are in better shape than most private 
colleges, so we can afford to be inno-
vative, We should try to unify our campus 
learning experience (10), 

Even during its last session, however, the Peoples administra-

tion continued to value enrollment quantity over academic 

quality, The college actually made little effort to enhanoe 

the quality of its education during the 1972-1973 session, 

The college finally completed its twenty-seven-year-old 

building campaign in the fall of 1972,when trustee A, R, 

Wilson of Houston, who had given generously to the school's 

various funds over the years, gave it $30,000 to pay off the 

college debt and $400,000, the largest single gift in the 

school's history, to erect a new girls' dormitory on the cam-

pus, Construction of the new Craven-Wilson Dormitory, named 

after the trustee and his wife, began during the 1972-1973 

session} when completed, the modern plant would make an en-

rollment of 500 at Lon Morris College a distinct possibility. 

The Peeples administration thus achieved the final project 

in its building program and laid the foundation for sufficient 

enrollment to enable the college to concentrate its efforts 

upon quality education and religious instruction in the 

future (1, 9), 

Recognized as the oldest Junior college in the state by 

the Texas State Historical Society in 1972, 125-year-old 

Lon Morris College celebrated its Methodist centennial during 
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the 1972-1973 session (21), Since 1965, the school had com-

pleted its building campaign and expanded its campus plant, 

raised its enrollment to the highest level in its history, 

increased its endowment to provide a steady annual income, 

and laid the foundations for future implementation of its 

purposes to provide high quality education and religious in-

struction to its students. In thirty-eight years of em-

phasizing quantity over quality at the college, the Peeples 

administration and its trustees saved Lon Morris financially 

and made it one of the most prosperous Junior colleges in 

the United Methodist Church and the State of Texas, Peeples 

achieved his primary goal: to put the college on a "sound 

business basis," He accomplished what none of hie prede-

cessors had been able to do, providing the school with finan-

cial security, 

For more than third of its century as a Methodist 

school, Peeplea had also tried "to train continually the 

church's leadership" by providing high quality education and 

religious instruction at Lon Morris College, After 1965, he 

permitted his ministerial students to earn their scholar-

ships by summer work on campus to give them more time for 

study during the regular session, enrolled his faculty in a 

professional counseling course to provide better aoademio 

and personal guidance for his students, upgraded hia course 
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of study in correlation with the new state core curriculum 

for freshman and sophomore studies, expanded advanced place-

ment of superior students in his college course of study, 

raised the standards for membership in the Phi Theta Kappa 

scholastic honorary, expanded the college library, and es-

tablished a new orientation course to train his students in 

the techniques of college study, Despite these academic 

improvements, however, the college lowered its admission 

requirements and maintained its positive grading bias in ordsr 

to keep its enrollment as high as possible during the last 

years of the Peeples administration, discouraging faculty 

members from Increasing the rigor of their grading habits to 

the level of senior college and university scholastic stan-

dards, Dean Matthews promised "high quality academic stan-

dards and instruction" for the college after 1972-1973• 

Perhaps the school again would value quality over quantity 

some time in the future. 

As the last surviving Methodist junior college west of 

the Mississippi, Lon Morris College found difficulty in 

implementing its religious purpose after 1965• The Peeples 

administration abandoned sectarian instruction in its re-

ligious eduoation courses to obtain federal aid in the con-

struction of Moody Hall, suffered a decline in the enrollment 

of religious vocation students from 1968 to 1971* dropped 
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Its church assistant certification course, and eliminated 

its last required religious activity just as its religious 

vocation enrollment began to rise again in 1971. Although 

the Texas Conference blessed its efforts to train the few 

students still Interested in church work, the college appeared 

to have little religious effect upon the majority of its 

students by the early seventies. As the school became in-

creasingly permissive in its control of student behavior on 

the campus, the old religious and moral atmosphere of the 

church college seemed to disappear. Voluntary student par-

ticipation in religious activities declined and religion on 

the campus became increasingly oriented toward social con-

cerns, In many ways, Lon Morris College returned to its 

original Masonic tradition of voluntary, non-seotarian re-

ligion as it attempted "to train continually the ohuroh's 

leadership" from 19&5 to 1973. 
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CHAPTER X 

CONCLUSIONS 

The objective of this study has been to analyze the im-

plementation of the stated purposes of Lon Morris College from 

1847 to 1973. During these years, Lon Morris College sought 

to implement two basic purposes: to offer its students (1) 

a high quality education, and (2) religious instruction. 

Typical of the purposes of most private, church-related schools 

in Texas during the past 125 years, these two purposes served 

as the foundation of the school's development on the primary, 

secondary, and Junior college levels. 

Whereas the stated purposes of Lon Morris College re-

mained essentially the same after 1847, specific interpre-

tation of those purposes varied with the different philosop-

hies of education and religion which guided those respon-

sible for the development of the school from generation to 

generation. Most administrations of the school interpreted 

the purpose of offering a high quality education to require 

academic standards and courses of study neither excessive nor 

deficient in meeting the educational needs of their students. 

Constant among almost all of the administrations of the school 

was an effort to maintain the quality of its education in 

337 
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correlation with the highest academic standards prompted by 

churoh, state# regional, and national associations during 

this period. However, several administrations Interpreted 

the purpose of offering high quality education to require 

highly rigorous academic standards and/or extensive required 

courses of study, and one administration even interpreted it 

to require minimal academic rigor and courses of study in 

meeting the needs of students. Insofar as these adminis-

trations modified the school's traditional interpretation of 

quality education, they did not correlate its eduoatlon ex-

actly with the standards of its accrediting institutions, 

Likewise, interpretations of the school's purpose of 

offering religious Instruction to its students differed from 

administration to administration. Prom 1847 to i860, from 

1911 to 1923, and from 19^4 to 1973, those responsible for 

the development of the school Interpreted its religious pur-

pose to require nonsectarlan or nondenomlnational religious 

instruction. The Grand Lodge of Texas specified nonsectarlan 

instruction in its original statement of purpose for the 

school} Methodist ministers John M, Barcus and Cecil E, 

Peoples agreed that "no sectarian creed will be taught," 

although the latter's Methodist trustees, in their 1962 

statement of purpose, speoifled sectarian Instruction to pro-

mote "a deeper appreciation of Methodism's mission and 
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message. , , to uphold our Methodist heritage, polity, and 

doctrine," Prom i860 to 1911 and from 1923 to 19^4, those 

responsible for the development of the school interpreted its 

religious purpose to require sectarian or denominational re-

ligious instruction, Isaac Alexander and George P. Winfield 

specified sectarian instruction in "correct views of the 

philosophy of life" in order to combat "the heresies incident 

to ignorance and distrust," Although the school constantly 

adhered to the basic purpose of religious instruction through 

its history, various administrations modified its interpre-

tation of that purpose to mean either sectarianism or non-

seotarianism. Thus, both of the stated purposes of Lon Morris 

College remained constant from 1847 to 1873# but its inter-

pretation of those purposes varied with the different philo-

sophies of education and religion which guided its leaders 

through the years. 

The Inter-relationships of the purposes of Lon Morris 

College and the philosophies of those responsible for its de-

velopment were most evident in their implementation of these 

purposes. Whereas most administrations during its history 

simply correlated the school's quality of education with that 

of other schools, the administrations of E, R, Williams, 

P, E, Butler, R, G, Boger, and E, M, Stanton required highly 

rigorous academic standards and/or extensive required courses 
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of study for their students in zealous attempts to maximize . 

academic quality at the school. By demanding more of their 

students, these administrations made themselves unpopular and 

reduced enrollment at the school. On the other hand, the 

administration of C, E, Peeples required minimal academic 

standards and courses of study for its students, making it-

self popular and maximizing enrollment at the school. Only 

during its last years in office did the minimal demands of the 

Peeples administration prove uncorrelated to those of other 

schools, which expected more academically from their students. 

Nevertheless, despite their higher grades at Lon Morris 

College, graduates of the school performed at their original 

levels of ability after transfer to other schools, . Even as 

it demanded the maximum or the minimum academically from its 

students, Lon Morris College maintained some quality of 

"higher education foundational for those going on to more 

extended general education or to specialized and professional 

otudy," The extent to which the college implemented its 

purpose of quality education depended upon the philosophies 

of its leaders; most of its leaders avoided the extremes of 

maximal and minimal academic standards, maintaining a constant 

standard of moderate implementation through the years. 

The same sort of inter-relationship developed between 

the religious purpose of Lon Morris College and the philoso-
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phles of those responsible for the development of the school, 

except that Implementation of that purpose tended to be of 

one sort or another, with little compromise between two ex-

tremes, ThoBe administrations which valued nonsectarian 

or nondenominational religious instruction tended to reduce 

campus activity religiously, and to relax disciplinary rules 

for student behavior, promoting voluntary religious par-

ticipation among the students and limiting regular religious 

instruction to religious vocation students. Such nonsectarian 

policies did not disturb the Texas Conference or its trustees • 

as long as the school continued to produce at leaBt some 

leaders for the Methodist Church from year to year, although 

even the school's chaplain finally admitted: "The major 

weakness of Lon Morris College lies in not permeating campus 

life with religious values, We don't do a very go6d Job of 

that," Those administrations which valued sectarian or de-

nominational religious instruction tended to rules for student 

behavior, Insisting upon compulsory religious participation 

among the students and requiring regular religious instruc-

tion for all students. Such sectarian policies won the praise 

of the Texas Conference and its trustees as the school pro-

duced large numbers of leaders for the Methodist Church each 

year, causing one president of the college to boast that he 

had converted "nearly every pupil" through sectarian in-
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struction, The intensity of religious instruction on the 

campus varied in direct proportion to the sectarian zeal of 

its administratorsj the extent to which the college imple-

mented its religious purpose depended upon the religious 

philosophies of its leaders. As the oahool shifted back and 

forth from sectarianism to nonsectarianism, no constant 

standard of moderate Implementation of its religious purpose 

was evident through the years, 

Survival of Lon Morris College has been essential to 

the implementation of its purposes 3 ince 1847, Financial 

self-preservation has been a common problem among private, 

church-related schools in Texas for the past 125 years, and 

Lon Morris College is unique among such schools because of 

its record of survival, Except for Baylor University, it 

is the oldest school in Texas, having outlived virtually every 

one of its early contemporaries, surviving economic crises 

which destroyed most other schools. In the Panics of 1873 

and 1893> economic circumstances beyond the sohool's control 

almost closed it, but those responsible for its development 

moved it to new locations for continued survival, When lack 

of financial support from those responsible for the develop-

ment of the college almost olosed it in 1923 and 1953» the 

school's leaders found ways to secure the necessary financial 

support in time to save Lon Morris College, Through the 
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years, the school tried to enroll a paying patronage sufficient 

to meet its operational expense but usually enrolled a large 

number of needy students as veil. To supplement its in-

adequate tuition income as its debts increased and its phy-

sical facilities deteriorated due to the lack of funds, the 

school sought additional financial support from private and 

public souroes. 

Prom 1847 to 1873, the school received supplementary 

financial support from the Grand Lodge of Texas and the New 

Danville Masons for it® physioal facilities and operational 

expense. Prom 1854 to 1894, the school received additional 

tuition subsidies from the State of Texas, Prom 1873 to 1924, 

the school received supplementary financial support from the 

Methodists of East Texas in general and of Kilgore and Jack-

sonville in particular, Suoh sources proved Inadequate in 

the twentieth century, however, until those responsible for 

the development of the school devised new techniques for 

their cultivation, Most of the school's administrators were 

not good money-raisersj eight of its thirteen presidents 

resigned because they could not meet its financial needs. 

Only George P, Winfield and Cecil E, Peeples put the college 

on a "sound business basis" by recruiting wealthy patrons to 

assist the Texas Conference in support of the college endow-

ment, building and debt-reduction campaigns, by establish-
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lng annual operational subsidies from the conference and 

the Texas Methodist College Association, and by securing 

federal and state funds to supplement its tuition income and 

to support its building program. Such techniques solved 

the serious financial problems facing Lon Morris College in 

the twentieth century, replacing its low income, high debt, 

and poor facilities with a high income, a low debt, and ex-

cellent facilities for maximum implementation of lta basic 

purposes. The unique variable of capable leadership provided 

an answer to the school's long history of financial woe, 

making It possible for Lon Morris College to concentrate its 

energies more fully upon offering high quality eduoation and 

religious instruction to its students in the last quarter of 

the twentieth century, 

Lon Morris College has persistently sought to implement 

its purposes by offering high quality education and religious 

instruction to its students for 125 years. Its interpretation 

and implementation of these two purposes have been inconsis-

tent, following the variations in philosophy espoused by Its 

different administrations and the changes in economic cir-

cumstances confronting the school from period to period In its 

development, The quality of education offered by Lon Morris 

College has met the standards set by its accrediting agencies 

during most periods of its history, although it has raised 
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or lowered its academic standards on occasion, The extent 

and intensity of its religious instruction has varied with 

the sectarian zeal of its leaders, rising and falling from 

generation to generation, although some religious instruc-

tion always has existed at the school. The college has known 

financial instability through most of its history because of 

Inadequate cultivation of private sources of income, but 

capable leadership has enabled it to discover the necessary 

techniques for securing ample private financial support in 

the twentieth century. Although financial instability has 

been an obvious factor in the college's inconsistent imple-

mentation of its purposes through the years, financial sta-

bility is no guarantee of consistency in such implementation,• 

The school must adopt consistent Interpretations of its edu-

cational and religious purposes before it can -aohleve consis-

tent implementation of those purposes. Perhaps financial 

stability will give Lon Morris College an opportunity to con-

centrate upon further development of its educational and 

religious philosophies during the remainder of the twentieth 

century, 

Lon Morris College has served as a good example for 

other private, church-related Junior colleges concerned about 

the implementation of their traditional purposes, the per-

servation of their heritage, and the prospect of their long-

term survival. It has remained faithful to the institutions 
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which created It and sustained it through the years and 

has become one of the outstanding junior colleges of the 

nation. Other schools can learn from its mistakes and its 

successes during Lon Morris College's one and a quarter 

centuries of rich experience. Perhaps some day another study 

of the school will be in orderj if the past indicates the 

pattern of the future, then the prognosis for Lon Morris 

College suggests further implementation of its traditional 

purposes in the years that lie ahead, 
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