
INTRODUCTION 

Thank you, Governor Knowles, 

Good afternoon, BRAC Commissioners A1 Cornella and Rebecca Cox, 

Governor Knowles, Senator Lincoln, Representative Kubina, and 

other distinguised guests. We welcome you to our Community, and 

thank you for coming. 

Governor Knowles has recognized the Delta/Fort Greely Community 

Coalition as the representative body for our community. The 

Coalition is comprised of individuals from the Delta City 

Council, the Delta Chamber of Commerce, the Delta/Greely School 

District, the Deltana Community Corporation, and the Farm Bureau, 

Delta Chapter. We wish to express our gratitude and appreciation 

for the opportunity to present the information compiled by the 

~oali.tion, for your consideration. 

Ray Woodruff will now present to you, the executive sumrnary of 

information compiled by the Coalition, and contained in your 

packet. 
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EXECUTIVE SUMMARY 

FT Greely was established in 1942 as a lend lease transfer point 
for aircraft being ferried to the Soviet Union. At Attachment #1 
is a map showing the location of FT Greely. The Delta Community 
grew up around the base and added support to the military 
mission. Local businesses were established to provide needed 
services to this new population. The City of Delta Junction was 
incorporated in 1960 as a second class city under Alaska Law. 
The Delta Community recognizes and appreciates FT Greely and has 
always been a good neighbor. 

The facts presented today on all the installations, will 
characterize size, usage, value, impacts on military readiness, 
civilian encroachment and complaints, and factors which have the 
potential to create a public relations disaster for the Army. 
Any comparisons with other Alaska Bases are for the express 
purpose of presenting FT Greely's capabilities only. We will 
also show the errors in data which led to the decision to place 
FT Greely on the BRAC list. All the above items will show that 
FT Greely is the only place to accomplish the testing and 
training missions currently being achieved there. 

INTRODUCTION 

1) Army sources state that there are 1,500,000 acres of maneuver 
area in Alaska, however, much of this acreage is not accessible 
for a great part of the year. (Attachment #2)  Of FT Wainwright's 
nearly 876,000 acres, approximately 636,000 acres cannot be 
utilized because the Tanana River blocks access to that area for 
10 months of the year. FT Richardson has only 67,000 acres and, 
since the Eagle River Flats were closed, is limited to small arms 
training and weapons firing. Neither FT Richardson or FT 
Wainwright can accommodate large scale live fire maneuvers. FT 
Greely, on the other hand, is located on the edge of the North 
American Cold Triangle (Attachment X 3 ) ,  where the coldest 
temperatures on the Continent have been recorded, and is the only 
facility which can accommodate live fire, large scale ground and 
air maneuvers with its' closed airspace (from the surface to 
100,000 feet) and the availability of 670,000 acres which are 
accessible year round. (Attachment #4) To give added 
perspective about the size of FT Greely, it is approximately half 
the size of New Jersey. Given the size of this area, Air Force 
elements are able to routinely accomplish live fire air-to-air 
combat training on FT Greely's varied terrain. Some of the types 
of terrain and shown on Attachment #5. In the training :base 
comparisons from 1993 to 1995, significant changes were made 
which were erroneous in the areas of reserve component support, 
buildable acres, and maneuver acres, as well as mechanized 
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maneuver acres. This would have significantly improved FT 
Greely's ranking. 

2) Two of FT Greely's impact areas, Delta Creek and Delta River, 
are used for year round live fire exercises with no risk of 
forest fires. The Yukon Maneuver Area at FT Wainwright cannot be 
used in the summer without significant danger of forest fires, 
even though they may be surrounded by fire breaks. For the Army, 
this is a public relations disaster waiting to happen. In 
addition, there have been many media articles complaini-ng of 
noise, airspace utilization and environmental contamination on 
both FT Wainwright and FT Richardson. Complaints of this sort 
are rare from the FT Greely community as the local populace 
recognizes the need for training, testing, and support of the 
Army. 

3) According to range regulations, and historical usage, the 
information presented in Attachments 6, 7 & 8, prove that neither 
FT Wainwright nor FT Richardson are capable of meeting either the 
Army's range safety regulations, or their own, because they lack 
the terrain to keep fired munitions and lasers within the 
confines of the impact areas on post. This is not true of FT 
Greely which has the capacity to accommodate firings ou,t to 
50,000 meters in addition to extensive mobility trails and other 
terrain which can be used to adequately maneuver and train, as 
well as test new equipment in a cold regions envir0nmen.t. 

BODY 

1) Because of location, existing lines of communications, and 
available facilities, contingency response and mobilization from 
FT Greely can be done as easily as from FT Richardson or FT 
Wainwright. Allen Army Airfield has repeatedly been used as a 
marshalling site for troop deployment. More than one hundred 
units have been deployed to and from FT Greely, to include air 
landings with C-5A aircraft. The distance from FT Greely to the 
ice-free, deep-water port in Valdez is only 265 miles. Both FT 
Greely and FT Wainwright are 365 miles from Anchorage. The 
distances from FT Greely and FT Wainwright to Frankfurt, Germany 
and Tokyo, Japan are approximately the same as the distances to 
Los Angeles, California. Due to the earth's curvature, the 
routes from here, to the far east, are shorter than those from 
the West Coast. In actuality, the capability to meet any short 
response contingency can be accomplished as easily from FT Greely 
as from FT Wainwright. 

2 )  The military value of FT Greely cannot be overestimated in 
todays' world. Allen Army Airfield is C-5 capable when the soil 
is frozen. C-1419s, C-130's and many other aircraft also 
regularly use the air field. The ranges have the highe,st usage 
and most value of any post in Alaska. The fact that the ranges 
have been used for everything from air-to-air live weapons 
firings, to large scale joint Army/Air Force live fire exercises, 
reinforces the importance of FT Greely. FT Greely is o:ne of only 
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two Army Bases, the other being FT Bragg/Pope AFB, where close 
air support operations can be held. Previous studies and reviews 
have stated, without exception, that, "....FT Greely is of 
incalculable value to the military." 

3) In 1990, a stationing study was done by the FT Richardson 
Director of Resource Management Office, which indicated a desire 
to station an artillery battalion and maintenance unit at FT 
Greely. Although we have been unable to obtain a copy of this 
document, the proposed stationing, as put forth at that time, 
would be even more feasible now than then. This is especially 
true when considering the inability to fire live artillery 
ammunition at FT Richardson. We have also been told that the 
USAF has plans for FT Richardson in the form of a proposed new 
runway expansion, utilizing a portion of the post. 

An issue not covered in the COBRA, or other available 
information, is the USAF training, funding and other requirements 
for use of FT Greely. It is our opinion that all costs, both 
Army and USAF, will increase. 

4 )  FT Wainwright and FT Richardson have experienced encroachment 
to the very edge of impact areas, and the post boundari-es, with 
the accompanying increase of public relations problems. These 
problems encompass issues from public complaints of noi.se, 
traffic and environmental problems, to actual trespass on live 
impact areas during firings. Complaints from the public may or 
may not be founded, but, they do occur. With the expanding 
population of Fairbanks and Anchorage, this condition can only 
deteriorate. Civilian aviator complaints regarding planned usage 
of areas have caused changes in training plans at both FT 
Richardson and FT Wainwright, a situation that has not happened 
at FT Greely. Range control activities can alleviate only a few 
of these areas of concern. 

5 )  Range control supervision cannot be accomplished from long 
distances, and the current plan calls for range control to be 
done from FT Wainwright. I submit, having been responsible for 
this activity for two years, that this situation will cause 
unsafe conditions and possible injury. This will lead to some of 
the same problems as previously experienced when insufficient 
range control was exercised. The only reason that range control 
was transferred to the 6TH ID was because of insufficient 
personnel at CRTC to perform all actions required to preclude 
misuse of the ranges. The occurrence of inappropriate incidents 
by personnel of the 6TH ID include, the firing of mortars and 
artillery at moose and buffalo, firing into areas which were not 
valid impact areas, destruction of wetlands, damage to facilities 
and clearing and using lands not a part of the reservation. A 
concern is that these incidents will, not only occur again, but 
be magnified, with the inadequate range control planned under the 
realignment. 
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6 )  FT Greely has two primary missions which have a significant 
impact on the readiness of the US Army, both of which are 
year-round requirements. These missions are testing of equipment 
in a cold regions environment and training soldiers and cadre in 
operations in cold or mountainous environments. 

7 )  FT Greely is the Army's ONLY VALID source of expertise in 
both of these of areas. There is nowhere else that the testing 
of equipment can take place, to ensure that it will operate in 
cold regions. The environment required for accurate testing is 
not consistently available elsewhere as has been proven by 
numerous Army studies. The test expertise and validity of 
testing at FT Greely has been proven over, and over again, when 
tests are attempted elsewhere. The extent of testing done at FT 
Greely can best be comprehended with the knowledge that all items 
of Army equipment used in the Gulf War, were tested by CRTC. 
Attachment 9 exhibits some of these major items. There are 
numerous instances of attempts to test at other locations, which 
resulted in inadequate testing because the weather did not meet 
requirements and, other attempts where expertise was lacking in 
the test personnel. There are new examples, as well as past 
ones, of problems of this nature which prove that the expertise 
and climatic conditions are not available elsewhere. It should 
be noted that cold chamber testing is not a valid alternative to 
natural environment testing. There has been no other location 
where expertise could be developed and retained or, where that 
developed expertise is reinforced by daily contact with the 
conditions of test. It is a fact that expertise has already been 
lost as a result of the downsizing of both CRTA and NWTC, and 
would be further reduced by moving these organizations to FT 
Wainwright. As a point of fact, elements of CRTC were moved to 
FT Wainwright for two years and then, moved back to FT Greely 
when range and climatic deficiencies were experienced. The 
proposed move makes less sense now than it did then. 

8) Testing at FT Wainwright would be limited by terrain, 
visibility, range availability, traffic, weather, transport and 
many other factors. Attachments X6, 7, and 8 expound on these 
problems. The terrain is too hilly for testing of main tank 
weapons or other direct, and indirect fire weapons. In addition, 
the safety fans of these weapons, as well as indirect fire 
weapons, exceed the boundaries of the area and, since range 
regulations allow for civilian use of portions of the Yukon 
Maneuver Area, further limitations to access for testing will be 
experienced. 

9 )  The concept of SAFARI operations from FT Wainwright simply 
does not make sense. The quarters at FT Greely will be closed 
and declared excess, while requiring the construction of more 
quarters at FT Wainwright. The Army will incur costs in the form 
of TDY pay, and families will be separated, by having to test 
and/or train at FT Greely. This will cause logistics problems, 
delays in testing and create an additional burden on the soldiers 
and civilians who have the mission to accomplish. Keep in mind 
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that the road from FT Wainwright to FT Greely is 105 miles of 
ice, ice-fog, extreme temperatures, frost-heaves and traffic. 
Bridge weight limitations and road limits during break-up will 
require contracting for movements and will incur higher costs. 
The aviation detachment at FT Greely has demonstrated exceptional 
expertise as evidenced by a thirty-year safety record. This 
expertise will be lost because the training, daily contact with 
the conditions, and close coordination with the supported 
organizations cannot be maintained by long distance. These 
problems will be encountered, not only during the winter, but 
will be experienced year-round. Attachment 10 displays some 
examples of summer testing. The MAST service is to be moved as 
well. This is the only medical evacuation in an area larger than 
the State of West Virginia. The value of this service,, and 
medical aid, was substantiated when two tour buses had accidents, 
with severe casualties, in remote parts of this area. 

10) The SAFE AIR Feasibility Test will be conducted on FT Greely 
during August 1995. This test was previously held in the Lower 
48, but was moved to FT Greely for one reason - and one reason 
alone - it could not be done anywhere else. This live fire test 
could not be executed on any Air Force Base or at White Sands 
Missile Range, due to range constraints, or for that fact, any 
other location but FT Greely. 

This feasibility test will show potential foreign military sales 
customers the value of upgraded air defense systems against a 
variety of actual targets, utilizing National Guard and Marine 
Corps assets to demonstrate capabilities against fixed-wing 
aircraft at medium and short range, rotary-wing aircraft, cruise 
missiles, unmanned aerial vehicles and ballistic missi1,es. This 
test clearly illustrates FT Greely's unique capabilities. 

11) These facts clearly show that the military value olf FT 
Greely is significant and its' one-of-a-kind capability simply 
should not be forfeited. 

12) Cost comparisons at Attachment #I1 have been made between 
the COBRA study and figures which have been developed by the 
Delta/Fort Greely Community Coalition, specifically mem.bers who 
have worked with these figures for many years. A comparison of 
cost savings through the year 2001 show a total saving from the 
COBRA study of $42,974,000. However, only $13,230,000 was 
included for construction costs. The actual construction costs 
provided to Senator Stevens was $48,800,000 and, if just this 
figure alone, was inserted into the COBRA study, the savings 
would be negligible. When the figures were reviewed, several 
errors in methods, or raw data, were noted. With all 
discrepancies corrected, this action would actually cost the Army 
$5,825,000. Likewise, when the savings in the outyears is 
studied, the mission cost of SAFARI operations is actually 
$1,649,000 per year and not the $1,123,000 listed in th'e COBRA 
study. The return on this investment will take approximately 
seven years. When all figures were corrected and compared, the 
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COBRA indicates that $18,976,000 would be saved. The actual 
savings from 2002 on, of $8,937,000, is insignificant for the 
benefit received from FT Greely. The figures and corrections to 
the COBRA study were based on the Directorate of Resource 
Management Statistical Data as of September 30, 1994, where the 
cost of all three Alaska bases may be compared. The "warmbase FT 
Greely and move of CRTA and NWTC", cost comparison, compiled by 
USARAK, which can be seen at Attachment #12, verify the 
coalition's figures. Costs of cleanup or other environmental 
restoration are not covered in this discussion. 

These costs indicate that FT Greely is a bargain by anyone's 
judgement and again, this facility simply should not be lost. 

There have already been military cutbacks at FT Greely, with Cold 
Regions Test Center being reduced by 95% and Northern Warfare 
Training Center reduced by about 59%. 

The COBRA report states that census area of Southeast Fairbanks 
is the Delta/Fort Greely impacted area. This reference map is at 
Attachment #13. This entire area is 25,995 square miles, or as a 
comparison, larger than Rhode Island, Connecticut, New Hampshire 
and Vermont, combined. The actual impacted area, however, is 
approximately a 30-mile radius, or 2,826 square miles, which is 
an area about twice the size of Rhode Island. 

The COBRA study also used the entire population of the Southeast 
Fairbanks census area as the population for impacted personnel in 
arriving at the 36.3% figure. According to the Alaska State 
Demographer, the Delta/Fort Greely area population is 3,988. The 
job loss figure provided by COBRA is ambiguous. However, when 
using their figures, but using actual population, the job loss in 
the Delta/Fort Greely area is 70.5% of the total employment. 
However, assuming that the numbers compiled by the Coalition are 
correct, that figure is actually 82.6%. 

An article from the March 2 7 ,  1995 issue of the Alaska Journal of 
Commerce is at Attachment #14, and states that fair bank.^ has no 
available housing. To aggravate that situation, there are two 
new industries beginning business in Fairbanks this summer, 
adding to the already acknowledged burden on the housing market. 
This plan would add CRTA, NWTC, and the Aviation Detachment to 
that problem. 

SUMMARY 

In summary, the Coalition would offer the following points of 
clarification: 

1) The training and testing missions accomplished without 
interruption, for the past forty-six years at FT Greely, cannot 
be done elsewhere, either in the lower 48 states or Alaska, with 
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equal efficiency, when the essential ingredients of cost, 
climate, terrain, remoteness, people expertise and public 
acceptance are considered. 

2 )  DA, DOD, and hence the BRAC, have been given erroneous 
information concerning the true capabilities and limitations of 
FT Richardson and FT Wainwright versus FT Greely. Only FT Greely 
has a real live fire/joint USAF/US Army use capability. This 
realignment action is short-sighted with little or no future 
vision. We are concerned not only for the vitality of the 
Delta/Greely area, but also the military presence in Al-aska, due 
to the future inability to effectively serve the military agenda 
and mission. 

As has been demonstrated with facts and figures, the Army's need 
for FT Greely as a testing and training site, is critic:al. There 
will be no cost savings should FT Greely be realigned and FT 
Greely is a bargain by anyone's judgement. The environmental 
concerns have scarcely been addressed. The Delta/Greel.y 
Community, in its entirety, will be grievously crippled should 
the alignment occur. Based on this information, the following 
requests are provided to the BRAC Commission for consideration. 

RECOMMENDATION 

1) Remove FT Greely from the BRAC list and, if possible, prevent 
future drawdown without BRAC approval. 

2 )  If the decision is made to keep FT Greely on the BRAC list, 
establish a slow track to give our Community time to develop an 
economic recovery plan. 

3) If the BRAC Commission's final decision is to reali,gn FT 
Greely, we request the Commission provide for the greatest amount 
of joint utilization of FT Greely, by the Delta/Greely Community 
Coalition, for economic recovery. 

Thank you for this opportunity to present our case. 

Cleeta Barger, President of the Delta/Greely Community Coalition, 
will present our closing statements. 



CLOSING STATEMENT 

Commissioner Cornella and Commissioner Cox, as President of the 
Delta/Greely Community Coalition, I would like to express our 
heartfelt appreciation for the personal commitment you each have 
made to the mission of the BRAC Committee. In closing, I leave 
you with the following comments; 

* Our executive summary has provided you with verifiable 
evidence of the highest possible quality historic'al 
testing and training achievement. 

* It provides verifiable documentation, proving the lack 
of credibility of the data developed for your consumption. 

* The current recommendation lacks any future vision for 
the military presence in Alaska, and to maintain our 
national military posture, Our military forces face 
potential conflicts in Korea, Bosnia, Northern Europe, 
as well as other areas, and we are preparing to sacrifice 
the training. 

* The material proves, without a doubt, the fallacy of 
the claim of economic saving within the official HRAC 
criteria. Specifically, the savings predicted by COBRA 
will take seven years, rather than the required five. 

* The power projects for deployment, quality test and 
training results, and Alaska mission accommodations, 
alone demonstrate a value well beyond the current and 
projected cost. 

* The local impact data provided, economic as well as 
social, demonstrated a much higher "cost" than data 
from COBRA. For example: 

A, 48% of the students currently enrolled in school, 
will be gone from our Community; 

B. 52% of the professional and support staff employed 
at the school district, will be thrust into the 
ranks of the unemployed; 

C, The regional, and state, "brain drain" will be 
disastrous. 

In closing, Commissioner Cornella and Commissioner Cox, I leave 
you with one critical issue....direct your staff to scr.utinize, 
very closely, the 1995 TABS Report and the 1993 TABS Re:port. As 
you compare the two, ask yourself how FT Greely could possibly 
have lost a minimum of 185 points in such a short period of time. 
The category of maneuver versus training base, is quest.ionable 
because of the extensive testing and maneuvers at FT Greely. 

I ask you - did a huge amount of land mass, that had been 
available for Mechanized maneuvers - suddenly disappear? 
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Did 66% of the "buildable acres" that were rated in the 1993 
Report, but ignored in the 1995 Report, simply vanish? 

Mr. Chairperson, the information that the Coalition has presented 
to you confirms, in our opinion, the fact that through 
realignment, the proper utilization of the training and testing 
ranges will, in effect, be lost. 

Commissioners, these are but two very minor discrepancies that 
support our contention that the recommendation is based on 
unacceptable data and that, in our opinion, FT Greely should be 
removed from the 1995 BRAC list. 

Please keep in mind that members of the Coalition are prepared, 
and willing, to clarify anything presented here, today,, at your 
convenience. 

Thank you for your attention, and thank you for coming. 
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April 24, 1995 

Edward F. Sheehan 
P.O. Box 472 
Delta Junction, Alaska 99737 
(907)895-4806 

To Whom It May Concern: 

I was a Military Commander, or a senior Department of the Army 
civilian (DAC), with each of the three major activities at Fort 
Greely, Alaska - Headquarters Fort Greely, Cold Regions Test 
Activity (CRTA), and U.S. Army Northern Warfare Training Center 
(NWTC), during the period 1960 - 1986. At least once every year 
since my retirement in 1986, I have served as a paid 
consultant/instructor to the NWTC. For at least fifteen (15) 
years, I served as a special advisor to the Commanding General, 
USARAL and, later, the Commanding General, 6th ID (Light), and 
their subordinate commanders on matters relating to cold regions 
and mountain environmental training. Additionally, I clonducted 
numerous cold weather and mountain military training accident 
investigations relating to the environment. 

1) The following statement addresses my qualifications to comment 
on cold regions and mountain training and testing in Alaska: 

A )  During the above period, I was frequently called on 
to give expert witness and advice, concerning the 
effects of cold on military training and testing. I 
participated in numerous USARAL maneuvers. 

B) Served as the Senior Test Manager for hundreds of 
cold weather tests, ranging from a new pair of skis to 
major systems such as tanks, missiles and helicopters; 

C) Served as Acting Post Commander of Fort Greely for 
periods up to 120 days, and over the years, supervised 
a number of studies which would have realigned and/or 
closed elements of Fort Greely, moving them to Fort 
Wainwright or, the Lower 48. It is interesting to note 
that these studies indicated that the proposed moves 
were not cost effective, and a detriment to training 
and/or testing. 

D) Served as the head of the NWTC for four (4) years. 

E) Was the principal author/coauthor of much of cold 
weather and mountain doctrine currently in use by our 
Armed Forces. 

F) Have first-hand knowledge relative to the training 
and testing facilities at all three of the major Army 
installations in Alaska. I have taught and written 
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about the climate and terrain of Interior Alaska, much 
of my adult life. 

G) Have twice been awarded the Department of the Army 
Civilian Meritorious Service Medal for expertise a.nd 
service relating to Cold Regions training and testing. 

2) The following statements of fact are made, based on my 
knowledge of the military value of Fort Greely, and the effect 
that BRAC realignment will have on its operation and mission. I 
believe that the proposed BRAC action could seriously effect the 
future of Interior Alaska, waste taxpayer dollars, and reduce the 
overall combat effectiveness of the military. In my opinion, the 
repositories of information for cold regions and mountain warfare 
knowledge could be lost with this action. 

A) Large scale ground and air maneuver problems, as 
well as USAF air space controversies, have plagued the 
military in Alaska for at least thirty (30) years. 
This is especially true in the Fairbanks area where 
environmentalist and civilian aviator concerns have 
repeatedly kept the military from using the full 
potential of the land area of Fort Wainwright. These 
vocal groups have caused a public outcry that, to this 
date, prevents the use of that vast land area west of 
the Tanana River. 

B) Any major, live-fire training or testing exercises, 
outside of Fort Greely, would require that a new 
environmental impact statement be submitted, and 
approved. 

C) Neither Fort Wainwright, nor Fort Richardson, are 
capable of meeting the Army's range safety requirements 
for training because they lack the terrain required by 
regulations to keep fired munitions and laser beams 
within prescribed impact areas, boundaries and on Post. 
This problem becomes more acute as new laser guidance 
systems and smart munitions are made available. Many 
major weapons systems cannot be fired on these 
Reservations. (See Attachment #1) The addition of the 
248,000 acre Yukon Maneuver Area (YMA), provides a 
convenient training site to Fort Wainwright. However, 
this roughly rectangular 28 x 17.5 mile training site 
is too small to meet range safety requirements for many 
major weapons systems currently in use. Additionally, 
the YMA is too small to support simultaneous training 
by the Army and the Air Force, using todays firepower. 
The disadvantages found at Fort Wainwright are not true 
of the approximately 670,000 acre Fort Greely 
Reservation. 

D) Movement of the training and testing from Fort 
Greely to Fort Wainwright would require major range and 
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other facility construction. Many of these facilities 
now exist at Fort Greely. This alone, would appear to 
negate any short, or long-term monetary gains. 

E) In 1964, a large segment of the Cold Region Test 
Activity was moved from Fort Greely to Fort Wainw~:ight, 
and required ranges were constructed along the highway 
and west of the Tanana River. These facilities were 
never really used because of pressure applied from the 
Fairbanks area environmentalists and aviators. Only 
general equipment training could be accomplished. CRTA 
(then the US Army Arctic Test Board), was moved back to 
Fort Greely in 1966, and this mistake is about to be 
repeated. CRTA testing must capture a given climatic 
condition when it occurs, using sophisticated 
instrumentation. This cannot be accomplished 
efficiently after a 100-mile bus ride to Fort Greely. 
(See Attachment #2) 

F) The US Army and USAF have historically used only the 
Delta River and Delta Creek Impact Areas at Fort Greely 
during the summer/fall fire seasons, because they are 
fire safe. One cannot fire into either of the two YMA 
Impact Areas, even if they are surrounded by fire 
breaks, using the same munitions, without causing 
fires. This is a public relations disaster waiting to 
happen. 

G) Having considered the ramifications of moving NWTC 
to Fort Wainwright, I believe regardless of how one 
looks at it, this move would require an increase of 
personnel, and level of funding. Fort Wainwright is 
140 miles from the Black Rapids Training Site, and 185 
miles from the nearest glacier available to the United 
States Army. This alone would require a major loss in 
the available training time and, eventually cause a 
loss in student proficiency and troop safety. 

3) Public Law 101-510 requires the Secretary of Defense to 
develop and report to the Congress, the criteria to be used in 
selecting bases for closure and realignment. In BRAC 95, the 
Department used the same criteria as BRAC 91 and 93. These 
criteria gave priority to military value, followed by return on 
investment and economic and other impacts on base communities. 
The military value criteria was to include mission requirements, 
availability and condition of land, facilities and associated air 
space, as well as cost and manpower implications. 

4) In my opinion, Fort Greely elements cannot be sent to Fort 
Wainwright, without major cost increases and a irreversible loss 
in training and testing proficiency. Fort Wainwright has only 
some of the terrain and climatic conditions, that are available 
at Fort Greely. "Piggybacking" the testing, training, range 
control, etc., from one location to another, will result in a 
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loss of environmental expertise and, eventually, at least double 
existing costs. The real expense of operating Fort Greely is 
nothing, compared to the value of what is accomplished there, or 
what it will cost to duplicate these conditions elsewhere. 

5 )  The proposed DOD/BRAC realignment of Fort Greely shows 
obvious political bias concerning which major military 
reservation in Alaska should be downsized, if any. No real 
investigation has been conducted to determine the capabilities 
and limitations of these installations. Hence, the findings of 
the Washington D.C. based study group proves nothing. There will 
be no real money savings. 

6) Certainly no final BRAC decision should be made without at 
least investigating the Range and Terrain Utilization Records for 
the three installations. These required records will show beyond 
any doubt that Fort Greely is the real training and testing site 
for the US Army and USAF when live fire is employed. This, along 
with the resulting munitions contamination, has been true for at 
least thirty (30) years. A thorough investigation would show 
that; 

a) Fort Richardson has its own environmental problems with 
respect to weapons firing. Basically, this fort is used almost 
exclusively for small unit dry-firing maneuver and garrison 
training. 

b) Fort Wainwright has a much greater value than Fort 
Richardson to the military, but its weapons firing is limited. 
The YMA provides this fort a greater live fire maneuver 
capability than exists at Fort Richardson. 

7 )  The BRAC must be told (the State of Alaska should be 
concerned) that, even if it was possible to fire most weapons at 
Forts' Wainwright and Richardson, this would be inadvis'able. 
Duplicating ranges and the resulting impact areas that already 
exist at Fort Greely, would only contaminate new terrain, 
requiring eventual clean-up and funding. The ongoing Yukon 
Maneuver Area (YMA) Proposed Resource Management Plan, :Final 
Environmental Impact Statement, does not address contamination by 
military weapons and, their decontamination, as issues. 

8) From a State standpoint, worse perhaps than the above stated 
bias and environmental concerns, is the scandalous lack of 
publicity or fair notice to the State of Alaska and the residents 
of the Delta/Fort Greely area. This DOD/BRAC proposal 
unnecessarily pits Alaskans against each other. Our elected 
representatives should be embarrassed that these actions can take 
place without the DOD/BRAC adequately communicating, 
investigating, and understanding the issues and problems 
involved. If this is a "done deal" politically, a decision not 
based on the facts or true needs of the military, the public 
should be so advised so they can pack up their families and get 
on with their lives. However, if the realignment of Fort Greely 
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results from inadequate study and/or other misunderstanding at 
DOD level, this should be corrected. 

9) Concerning the impact on the local community, most of this 
information will be covered elsewhere. However, I would like to 
emphasize that the US Congress provided guidance that tasked 
places like Fort Greely to provide medical support and evacuation 
to the surrounding rural areas. Unless we are careful, the area 
from the Yukon-Alaska border, to North Pole and Glennallen (an 
area larger than a number of states), will have little, or no 
medical coverage. For example, two recent tourist bus accidents, 
requiring triage out of the Fort Greely medical facility, was 
very well handled with minimum fatalities. These accidents would 
have resulted in about 100 untreated casualties and slow response 
times, if the Fort Greely medical facilities had not existed. 
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ATTACHMENT #1 

Weapons and Munitions Training and Testing That Can Be Done at 
Fort Greely - But Not Elsewhere* 

MlAl tank and Bradley fighting vehicle mobility exercises** 
Tank and Bradley main gun firing and laser use 
Laser flashing (GLLD, HHLR, etc.) 
DS and GS artillery 
Artillery direct fire 
Large missiles, i.e. the Patriot, Roland, Nike, etc!.*** 
Large and hand-held air defense systems fired at remote 
controlled drones and/or jet aircraft 
Artillery and helicopter delivered smart and scatterable 
munitions 
Rocket assisted artillery at greater ranges 
Anti-tank missiles such as improved TOW when fired at greater 
ranges from helicopters, after leaving cover and firing 
parallel with the ground 
Large boom demolitions and USAF bombs 
Flame weapon systems 

1 * Current weapons and munitions fired at Fort Greely that cannot 
be fired elsewhere in Alaska, safely, and within the full 

rll capabilities of the item/system. 

** Almost all weapons and vehicles used by the current mechanized 
4 

and foot infantry divisions, were tested at Fort Greely. 
- *** Fort Greely airspace control and freedom of use far exceed 

the other installations. 



BRAC Presentation Information/Ed Sheehan, April 24, 199,5, 

ATTACHMENT #2 

Other Training and Testing Facts That Bear Upon the Fort Greely 
Realignment Situation 

1) From about 1960-1987, all the terrain at Fort Greely, except 
main post, the air field, and NWTC ski areas, were under the 
operational control of CRTA or its predecessor. This was the 
desire of the CG, USARAL, the DOD owner. Under this arrangement, 
the trainer could use the terrain whenever they desired, but did 
not have to pay for that use. Almost all range constru:ction, 
roads, etc., were bought with Research, Development and Test and 
Evaluation (RDT&E) and customer funds. 

2) From 1960-64, all of the basic testing ranges were cleared 
and constructed. These ranges were various size, cleared areas, 
facing toward an impact area that could be used year-ro'und. 
These ranges were improved over time, but continued to be only a 
cleared rectangle that was reconfigured each year to accommodate 
a given test item(s). The shelter, security, safety and 
instrumentation items required for testing, were mobile and, were 
moved to and configured to, a test site, as needed. 

3) CRTA test items are developmental in nature. Munitions and 
weapons are considered unsafe and are tested accordingly. 
Historically, all kinds of weapons and munitions have proven to 
be unsafe in cold regions testing and injury was only prevented 
by the use of barriers and safe test procedures. In the past, 
many of munitions have not functioned as intended and have gone 
astray when fired. For example, major missile systems have 
malfunctioned and the entire YMA is not large enough to contain 
the trajectory of these stray missiles. 

4 )  CRTA has a small nucleus of test managers and instrumentation 
specialists that know how to test in a cold regions environment. 
They take state-of-the-art off the shelf instrumentation (almost 
none of which will work in the cold until hardened) and come up 
with a way to evaluate and analyze a test function that exists 
nowhere else in our country. If CRTA moves from Fort Greely we 
will lose this expertise. 

5 )  The 6th Infantry Division (Light) took over operational 
control of the ranges and terrain at Fort Greely in 1987. One 
can only assume that they looked at the mobile facilities, and 
wanted a fixed range. The user then spent his training funds at 
YMA . 



FORT GREELY REALIGNMENT 

John Hite 

1) From Valley Forge to the Republic of Korea, American Military 
history is replete with examples of massive combat failures on 
the cold weather battlefield. The cost of unpreparedness, for 
this type of battle, has been extremely high in terms of 
casualties and equipment failures. FT Greely is the only base in 
the entire U.S. military dedicated to combat on the cold weather 
battlefield. It is the only installation located within the 
North American Cold Weather Triangle (1). As such, it is better 
situated than any other U.S. base for cold weather testing and 
training. 

2) The realignment of FT Greely, with the proposed movement of 
NWTC and CRTA to FT Wainwright, is an inherently bad decision 
based on inaccurate information. This decision has dark 
implications for the ability of the U.S. Army to fight, and win, 
on the cold weather battlefield. 

3 )  For a number of generations the expertise to train, to test, 
and to succeed in cold weather combat has rested on the shoulders 
of the men and women of the FT Greely/Delta Community. Much of 
this irreplaceable expertise will be lost should this poorly 
thought out move take place. 

4 )  To believe that this mission can be accomplished by. safariing 
trainers, trainees and testers from FT Wainwright is simply 
nonsense.  

5 )  To believe this will save money is poor mathematics. 

6 )  To believe that this will be more efficient in the long run 
is short-sighted and simply not possible. 

7 )  FT Greely, according to the Army's own analysis in 1993, is a 
one-of-a-kind installation that contains the only extensive fixed 
instrumentation to support this critical mission. 

8) This one-of-a-kind capability linked with its very small cost 
simply cannot, in good judgement, be eliminated. 





The Environmental Impact That Bear Upon 
The Fort Greely Realignment Situation 

1) Large scale ground and air maneuver problems, as well as USAF 
air space controversies, have plagued the military in Alaska for 
at least thirty (30) years. This is especially true in the 
Fairbanks area where environmentalist and civilian aviator 
concerns have repeatedly kept the military from using the full 
potential of the land area of Fort Wainwright. These vocal 
groups have caused a public outcry that, to this date, prevents 
the use of that vast land area west of the Tanana River. Fort 
Richardson has major environmental problems with respect to 
weapons firing. Basically, due to its close proximity to 
Anchorage, this fort is used almost exclusively for small unit 
dry-firing/garrison training and annual qualifications with small 
arms. 

2) All of the Department of the Army (DA) input obtained by the 
Delta/Fort Greely Community Coalition, states that USARAK has 1.5 
million acres of training land available for use. In the vaguest 
of terms, USARAK implies that large scale, live fire maneuver and 
joint US Army and USAF operations occur on all three military 
reservations. In fact, neither Fort Wainwright (FWA) nor Fort 
Richardson (FRA) are capable of meeting the Army's range safety 
requirements for training, because they lack the terrain required 
by regulations to keep fired munitions and laser beams within 
prescribed impact areas, boundaries, and on Post. This problem 
becomes more acute as new laser guidance systems and smart 
munitions are made available. Many major weapons systems cannot 
be fired on these Reservations. The addition of the 24,8,000 acre 
Yukon Maneuver Area (YMA), provides a convenient traini,ng site to 
Fort Wainwright. However, this roughly rectangular, 28 x 17.5 
mile training site, is too small to meet range safety 
requirements for many major weapons systems currently in use. 
Additionally, the YMA is too small to support simultaneous 
training by the Army and the Air Force, using today's firepower. 
The terrain at YMA is not flat enough to satisfy standa.rd weapons 
firing test procedures. The disadvantages found at Fort 
Wainwright are not true of the approximately 652,000 aclre Fort 
Greely (FGA) Reservation. 

3) Each of the three major Army installations in A1ask:a have an 
approved Environmental Impact Statement (EIS). Additionally, 
there is an ongoing Proposed Resource Management Plan, Final 
Environmental Impact Statement for the YMA. As it rela.tes to the 
FGA realignment, the following EIS information is provided: 

a) The EIS', other than the YMA, forbid causing any 
new impact areas without going through a new EIS 
process. This means that any major live fire training 
or testing exercise, outside FGA, would require that a 
new EIS be submitted and approved. 
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b) For reasons unknown to the public, the proposed YMA 
Environmental Impact Statement does not address 
munitions contamination as an issue. 

c) FGA airspace control and freedom of use far exceeds 
that of the other installations. A check of the 
required US Army and USAF Range and Terrain Utilization 
Records will show that Fort Greely is the real live 
fire/joint use training and testing site for the DOD in 
Alaska. This, along with the resulting munitions 
contamination, has been true for at least thirty (30) 
years. A thorough investigation would show that the 
land areas of FWA and FRA have been under-utilized, or 
only limited, small unit firing has occurred for more 
than thirty (30) years. 

d) The US Army and USAF have historically used only 
the Delta River and Delta Creek Impact Areas at FGA 
during the summer/fall fire seasons because they are 
fire safe. One cannot fire into either of the two 
hilly and brush covered YMA Impact Areas, even if they 
are surrounded by fire breaks, using the same 
munitions, without causing fires. This is a public 
relations disaster waiting to happen. 

e) The BRAC should understand (and the State of Alaska 
should be concerned) that even if it was possible to 
fire most weapons at FWA and FRA, this would not be 
advisable. Duplicating ranges and the resulting impact 
areas that already exist at FGA, would only contaminate 
new terrain, requiring eventual clean-up and funding 
which is not otherwise addressed in the proposed 
realignment. 

4 )  The proposed realignment of FGA fails to consider the past, 
or realistically project the future. Following World War 11, the 
need for a cold regions and mountain training and testing base 
was established. FGA was chosen because it has the climate, 
terrain and remoteness to fulfill these needs. During the past 
forty-six (46) years, FGA has evolved to meet the Army's 
requirements, and a cadre of military and civilian experts have 
been trained to prepare men and materials for conflicts in places 
like North Korea, Bosnia, etc. Over the years, various Lower 48 
and and Alaskan installations were considered to replace FGA. 
However, when the essential ingredients of climate, terrain, 
remoteness and people expertise were considered, it was decided 
that the work done at FGA could not be accomplished anywhere else 
controlled by DA. For example: ice fog, a climatic condition 
that seriously effects military operations, occurs naturally at 
-40 degrees Fahrenheit. At FWA and YMA, ice fog will occur at 
about -25 degrees Fahrenheit, as a result of man-made moisture 
and pollutants in the air. Hence, all training and testing that 
requires observation from ground level to about 300 feet, will be 
handicapped. Poor visibility occurs about 25% more often at FWA 
than FGA, during the five coldest months. 
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5 )  It is the understanding of the Coalition that USARAK and the 
USAF plan to continue to use FGA as their primary live fire/joint 
exercise site. Additionally, USARAK plans to operate Range 
Control and Public Relations from FWA, just as the USAF controls 
its use of FGA impact areas from Eielson AFB, after coordinating 
with FGA Range Control. The USAF have personnel on site at FGA 
when using the impact areas. For USARAK to fire at FGA, without 
on-site range control supervision, would be unsafe, and a 
violation of the intent of the FGA Environmental Impact 
Statement. 

6 )  The Delta Community has historically been a good neighbor of 
the military. They have cheerfully tolerated all manner of live 
firing blunders, including numerous violations of the E'GA 
Environmental Impact Statement without causing the military any 
adverse commentary from the media. The military, US Army and 
USAF, are now centralizing their troops around Alaska's two 
largest cities, while all but closing Fort Greely. This alone 
should forewarn anyone of future problems. To assume that USARAK 
can realign FGA and still ask the people of the Delta Community 
to tolerate large bangs, sonic booms, maneuvering off Post, etc., 
would be the height of arrogance. If only the EIS violations are 
enforced by public outcry, the resulting problems and 
restrictions would be great for USARAK and the USAF. This is 
especially true if their Range Control and public relations 
people are not familiar with the climate, terrain, and the people 
of the local community. 





DA and USARAK Range and Terrain Regulations Input 
as it Relates to the Fort Greely Realignment 

1) The Delta/Fort Greely Realignment Coalition recently obtained 
copies of the USARAK and DA Range and Terrain Regulations through 
the Freedom of Information Act. A review of these documents, 
relative to the realignment of FGA, indicates that there are 
deficiencies in the following areas: 

a) USARAK Regulation 350-2, "Range Regulations," dated 
1 January 1995, exaggerates or misrepresents the truth 
in the following subject areas: 

1) The availability and usability of airspace at 
all three US Army reservations in Alaska; 

2) The live fire maneuver capabilities and 
limitations of the three Army reservations; 

3) The usability of the FWA Tanana Flats Training 
Area (630,000 acres west of the Tanana River). 
The regulation implies frequent summer use and 
frequent winter ice bridging of the Tanana River. 

b) The review of USARAK Regulation 350-2 showed the 
following: 

1) YMA is not wholly owned by the military and 
has public access requirements and limitations. 

2) No range currently exists at FRA, FWA, or YMA 
for shooting direct fire using any caliber weapon 
larger than 7.62 mm. 

3 )  FRA indirect fire capability is limited to the 
use of sub-caliber devices at ranges of 500 meters 
or less. Previously used impact areas, like the 
Eagle River Flats, have been closed due to public 
outcry and past environmental failures. 

4) Strict limitations exist for firing indirect 
fire weapons at FWA and YMA, and these weapons 
cannot be fired within their full capabilities. 

2) At the expense of FGA, USARAK Regulation 350-2 uses one-half 
inch of typed text to explain FRA inability to be used for live 
firing, while only using a handful of pages to extol1 FGA range 
use and supervision. If the USAF or US Army rely on this 
regulation when firing at FGA, unsafe conditions will exist. 

3 )  The frequency and extent of USAF live firing at FGA is 
understated and the coordination required is oversimplified. The 
USAF coordination with FGA Range Control, and the coordinated 
action taken, is currently satisfactory. However, these actions 
are not adequately discussed in the USARAK regulation. 
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4) DA Regulation 385-62, "Polices and Procedures of Firing 
Ammunition for Training, Target Practice, and Combat", dated 15 
November 1983, requires the CG, USARAK (installation commander) 
to establish and maintain detailed range and terrain records. 
This, and other range safety responsibilities placed on the 
installation commander, that cannot be otherwise delegated, are 
not covered in the new USARAK Regulation 350-2. 

5 )  Both the DA and USARAK range and terrain regulations are 
outdated. They fail to address the artillery, anti-tank, tank, 
air defense, and demolitions systems, etc., that are now in the 
hands of troops. These documents fail to give using units 
adequate range safety guidance when firing existing 
weapons/munitions in Alaska and elsewhere. 





ATTACHMENT 1 1 

COST COMPARISONS 

COST SAVINGS THROUGH 2001 
COBRA ACTUAL 

CONSTRUCTION COST (TOTAL) 13,230 48,800 

PERSONNEL COST THROUGH 2001 -31,421 -27,800 

OVERHEAD -33,196 -26,950 

MOVING 3,383 4,650 

MISSION COSTS 3,369 5,465 

OTHER COSTS 

ANNUAL SAVINGS THEREAFTER 
COBRA ACTUAL 

Cost increases are based added safari costs of MILCON needed to establish the realignment 
(as provided to Senator Stevens by the US Army Alaska), personnel costs of remaining 
civilian and military personnel, moving costs will be higher based on local data and the 
increased mission costs originally did not include accident costs which will be incurred due 
to the operations over the highway. Construction and maintenance cost in outyears needed 
for access to Yukon maneuver area and ranges which is not on current projections. 

-Check Personnel Costs - I left CRTA salaries, post residual salaries, NWTC salaries and the 
increased employment at Ft. Wainwright as these will not change. 

-Check Overhead - I checked current expenditures and reduced them by the amount for 
maintenance, fuel and other purchases, but kept CRTA and NWTC costs because they will spend 
as much after realignment as now. In beyond, I used same as to 2001. 

-Check Mission Costs - I used $1,649,000 per year rather than $1,123,000 as more closely 
approximate what SAFARI will cost. 



WARM BASE FORT GREELY AND MOVE CRTAINWTC TO FORT WAINWRIGHT 

USARAK HQDA COBRA 
ONE-TIME COSTS ($ IN MILLIONS! ESTIMATE ESTIMATE --- 

ClVl Ll AN COSTS 
MILITARY PCS COSTS 
EQUIPMENT RELOCATION TO FWA 
"PICKLE" FACILITIES AT FGA 
MILCONIRENOVATION AT FWA 
FAMILY HOUS[NG CONSTRUCTION AT FWA (80 UNITS) 
INFORMATION MANAGEMENT ACTIVITIES 
ONE TIME UNIQUE 
TOTAL 

- - 
RECURRING SAVINGS AFTER WARM BASING FORT GREELY 

- 

ClVlLiAN PAY 
MILITARY PAY 
MILITARY HOUSlNG ALLOWANCE 
BASOPSJ ARMY FAMILY HOUSING AT FGA 
24 HOUR SECURITY GUARD CONTRACT AT FGA 
INCREASED BASOPSI ARMY FAMILY HOUSING (!\ION-PAY) AT FWA 
NWrC MISSION COSTS (SAFARI) 
OTHER MISCELLANEOUS 
TOTAL 

NOTES. 
- TENANTS NOT INCLUDED IN USARAK ESTIMATE. 
- FGA= FORT GREUY 
- FWA = FORT WAINWRIGHT 

$4.8 $5.8 
$4 -7 $5.0 
$0.0 ($1.3) a --$11.4 
(SO. 5 )  $0.0 
($4.0) ($0.7) 
$0.0 ($1.1) 
sen 0 
39.3 $19.0 
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d ECONOMIC HISTORY OF THE DELTA AREA 

1 
Delta's economy, like the rest of Alaska, had recovered from the decline after the 

construction of Alyeska Pipeline by 1980. Our economy continued to grow until the mid 1980's 

d when oil prices took a nose dive. All of Alaska suffered a depression from 1986 with recovery 
beginning in/ 1990. 

d Delta's economy suffered more than the rest of the state due to three major factors: 

1 
6 1. The state cancelled /all h d i n g  for the experimental Agricultural 

project in Delta. Most of the farmers either lost their f m s  or had 
to restructure their loans. 

1 2.  Cold Regions Test Center lost 178 military personnel 
through attrition beginning in 1988 and was completed in 
1990. At that point, all military were required to move 

II into Ft. Greely housing. Last year, Northern Warfare 
Training Center was reduced by 53 personnel. 

1 3. With state revenues drastically reduced, state fimding 
and employment were reduced in the area. 

1 The real estate market data compiled is the best economic indicator that Delta has. In the 
early eighties, an average three-bedroom home sold from $85,000-$125,000. In the Late eighties, 
morgagees started foreclosing on properties statewide. In 1 989, approximately 75 fo~.eclosed d properties were on the market in Delta Junction. The mortgagees decided at that time to let the 
market find its own values and clear their inventory. The average price of a home sold since 1991 
through 1994 was $46,300. Current average price of a home sold statewide is $137,000. The real. 
estate market in Delta was already in the cellar prior to the BRAC announcement. 



ECONOMIC IMPACT DATA COMPARISON 

COBRA ACTUAL 

Census area 25,994 sq.mi. 2,826' sq. mi 
SE Fairbanks vs. Delta 

Population 
SE Fairbanks 5,700 
Delta area (64% of SE Fbks) 

Employment 
SE Fairbanks 2,672 
Delta area ( 6 4 %  of SE Fbks) 

Total Job Loss 969*  
Potential Total Job Loss 3 6 . 3 %  

*Unable to identify the 245  indirect jobs in the Cobra report. 



BCONOMIC IMPACT OF REALIGNMENT OF PORT GREELY 

CIVILIAN PAYROLL LOST 

FT Greely Garrison 

CRTA 

NWTC 

Commissary 

Exchange 

Non-Appropriated Fund 

DIRECT PAYROLL TOTAL 

4,100,000 (ESTIMATED MINIMUM) 

2,900,000 

800.000 

936,000 

600.000 

600,000 
- - . - . - - 

9,936,000 

PURCHASES LOCALLY INCLUDING CONTRACTS LOST 

CRTA 259.000 

POWER PLANT FUEL 1,800,000 

OTHER GARRISON 3.400,000 (ESTIMATED) 
-- - -- - - 

5,459,000 

DEL.TA SCHOOL SALARIES LOST 2,450,000 

DELTA SCHOOL PURCHASE LOST 1,300,000 
- - -- 

3,750,000 

THB ECONOMIC IMPACT OF FORT GREELY REALIGNMENT IS APPROXIMATELY 

$19,145,000 NOT COUNTING SPINOFP PURCHASES 
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Labor 
Force Unemployment Rate Employment 

Alaska Statewide .................... 305. 000 24. 000 7.8 281. 000 

.............. A n c W a t - S u  Region 
Municipality of Anchorage ...... 

......................... MatSu Borough 

Gulf Coast Region .................. 
Kenai Peninsula Borough ........ 
Kodiak Island Borough ............ 
Valdez-Cordova ......................... 

Interior Region ....................... 
......................... Denali Borough 

Fairbanks North Star Borough 
................ Southeast Fairbanks 

........................ Yukon-Koyukuk 

.................... Northern Region 
Nome ......................................... 

................ North Slope Borough 
Northwest Arctic Borough ....... 

................... Southeast Region 
Haines Borough ........................ 

........................ Juneau Borough 
Ketchikan Gateway Borough .. 
Pr . of Wales-Outer Ketchikan . 
Sitka Borough ........................... 
Skagway-Hoonah-Angoon ........ 
Wrangell-Petersburg ................ 
Yakutat Borough ...................... 

Southwest Region .................. 
Aleutians East Borough ........... 
Aleutians West .......................... 
Bethel ......................................... 
Bristol Bay Borough ................. 
Dillingham ................................. 
Lake & Peninsula Borough ..... 
Wade Hampton ......................... 

Notes: Areas do not add to totals due to rounding . 
Comparisons between different time periods are not as meaningful as other lime series produced by Research 8 Analysis . 
The official definition of unemployment currently in place excludes anyone who has made no attempt to find work in the four-week period 
up to and including the 12th of the month . MostAlaska economists believe that Alaska's rural localities have proportionately more of these 
discouraged workers . 
Benchmark: 1994 

Source: Alaska Department of Labor, Research d Analysis Section . 
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Population By Borough, Census Area, And Places, 1990,1993. 

~ ~ ~ ~ ~ - - ~ ~ - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ----------- ---- ----------______ 
July 1 April 1 
1 993 1990 

Population Census 
Estimate Popu- 

lation 

SOUTHEAST FAIRBANKS CENSUS AREA 6,194 591 3 

Alcan CDP 
Big Delta CDP 
Delta Junction city 
Dot Lake CDP 

Dot Lake ' 
Dry Creek CDP 
Eagle city 
Eagle Village CDP (Eagle ') 
Fort Greely CDP 
Healy Lake CDP ' 
Northway CDP 
Northway Junction CDP 
Northway Village COP (Northway *) 
Tanacross COP 
Tetlin CDP ' 
Tok CDP 
Balance of Southeast Fairbanks C.A. 
OFAT+ J ~ T  z;P QeLlQN CQ 

- ~ - - - - ~ - - - _ ~ - - - - - - - - - - - - - - - ~ - - - - - - - - - - - ~  _---___---__- _-_- ---_---__--___-- 
CDP - Census Designated Place ' Alaska Native Village Statistical Area 
Alaska Department of Labor, Research & Analysis, Demographics Unit. 



during the third quarter, both areas remained the two lowest sales prices in 
the state during the third quarter. The average price in M,at-Su rose $8,543 
to $1 10,273 while Kenai repeated as the second most affordable region at 
$1 11,864. At the other end, Ketchikan continued to retain the highest home 
prices ($1 59,672) followed by Anchorage at $145,460. 

Condominium sales prices declined statewide by 17.0%, or $1 6,201 less 
than the second quarter, and 6.7"/0 from year-ago levels. The average sales 
price for condominiums was $79,300 during the third quarter, significantly 
down from the second quarter's $95,501. Anchorage cont~nued to account 
for three-quarters of the state's total condominium activity. Given the fewer 
number of  condominium sales, i t  i s  difficult to accurately determine the cause 
of the decrease in condominium sales prices. Although lower sales prices 
from year-ago levels would tend to support a general decrease in condominium 
values, it i s  also possible that the more significant recent decrease is  a result 
of lower grades of condominiums being sold in the more recent months. 
Alternatively, i t  is possible that the general softening of the housing market 
has resulted in condominium sellers being more willing to reduce prices 
further in an effort to aggressively rnarket their unit. Additional quarterly 
analysis is necessary before any substantive conclusions ca.n be reached. 

Average Sales Price 

Figure 1-1 
Single-Family Homes 

3rd Qtr 1994 vs Pre\~ious Qtr and a year ago 

Nore: Based on survey 01 I3  monoaae 
lenders ~n t 9 9 ~ a n b  14 1n rggjand 

1994. 

Source: Alaska Department 01 Labor. 
Research and Analysts Sec1,on. 

*,-. 

Mar Sc 

Alaska Housing Market Indicators 3rd Quarter 1994 
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Delta/Greely Community Coalition 
Membership Biography/Information 

Delta Junction City Council 

Glen Wright: Mayor, City of Delta Junction 

Ray Woodruff: Vice-president, Delta/Greely Commur~ity 
Coalition, long-time resident of Delta 
Junction, graduated from High School at 
Fort Greely. Completed OCS and received 
an Army commission, BS in Civil Engineering- 
Duke University (1974), earned Professional 
Engineer Certificate (1978). 

Some previous assignments include: Commander, 
CRTC, FT Greely (1989-1991); Materiel Test 
Director of the Cold Regions Test Clenter, FT 
Greely; US Army Engineer School, FT' Belvoir, 
VA (1970-72); US Army Operational Test and 
Evaluation Agency, Falls Church, VAL; Staff 
Engineer/Facility Engineer, Defense 
Personnel Support Center, Philadelphia, PA 
(1982-84). 

Delta/Greely School District 

Lee Clune: Superintendent of Schools-Delta/Greely School 
District, 5 years. 18 years of educational 
experience in Alaska, BA-Education, 
MA-Public School Administration. 

Doris Fales: President-Delta/Greely School Board, Founding 
Member of School Board-1976. Has served on 
Board approximately 18 years in several 
capacities. 1994 Recipient of "Don MacKinnon 
- Alaska Councll of School Administrator's 
Excellence in Education Award." 

Delta Chanber of Commerce 

Cleeta P. Barger: President, Delta/Greely Community Coalition 
President, Delta Chamber of Commerce, Broker 
for Mt. Hayes, Inc. Realtors, 17 years 
business experience in Delta Junction area 

Susie Kemp 

Deltana Community Corporation 

Darlo Walton: Director, Deltana Community Corporation; 
Delta Junction resident since 1962. A.B. 
degree - Whittier College; graduate studies 
- San Francisco State & Humboldt St'ate; 
Educational Specialist - Delta/Greely School 
District, 25 years 



Bioqraphical Information, Delta/Greely Community Coalit-ion. 

Skip Langston: President, Deltana Community Corporation; 
MSG E-8, Retired Army; 18 years in Special 
Operations field; 10 years of multi-service, 
i.e., Air Force, Army and Navy test.ing and 
development of all types of equipment & 
systems, including night observation devices, 
covert sensors and special operations 
individual weapons; Delta area resident for 
8 years; Board of Directors, DCC for 2 years. 

P.R. Miller: Founding Member in following organizations: 
Deltana Community Corporation, Rural Deltana 
Fire Protection District, Rural Deltana 
Volunteer Fire Department, FT Greely Rod and 
Gun Club, Delta Little League, Local Cub 
Scouts-Pack 56. Active in following: DAV, 
American Legion, Delta-Clearwater Moose Lodge 
911. BS Architectural Engineer, BA Political 
Science, MA Public Administration. US Army - 
23 years, Merchant Marines - 2 Years. Civil 
Service, FT Greely Power Plant/7-years. 

Delta Chapter, Farm Bureau 

Scott Miller: President- Alaska Farm Bureau, Delt'a Chapter 
President- Faith Lutheran Church, Married 
with three children. 

Owner/Operator of Misty Mountain Farm - 1000 
acres of Barley and Hay. Own Alaska 
Interior's largest beef feeding operation. 

Charles Forck: Secretary/Treasurer- Delta/Greely Community 
Coalition, Local land owner/farming 
operation. Retired teacher-Delta/G:reely 
School District. Current member of 
Delta/Greely School Board 

Civil Service Employees 

Jerold G. Barger: Engineer, GM15, Technical Director, Cold 
Regions Test Activity, 29 years experience 
in Army test and evaluation 

Retired Military 

Ed Sheehan See at Attachment #6 

John Hite: Retired LTC, US Army, Former Commander at 
NWTC, FT Greely 
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DISCUSSION TOPICS 
FOR 

MR PAUL JOHNSTON 
DEPUTY ASSISTANT SECRETARY OF TBE ARMY, 

INSTALLATIONS AND HOUSING 

I. The requirements for construction are not being addressed in the COBRA 
a MILCON by USARAK being ignored when requirements are valid 
b. Costs of COBRA'S MILCON are being understated or assumed unfinanced 
c. Either costs are required and should be listed or not r@ed for aaalysis 
d. Valid decisions are impossible unless data and analysis are accurate 

2. TAB study differences with no explanation 1993 to 1995 
a Maneuver acres from 651.9k to 319.5k 
b. Buildable acres from 1634 (which is low) to 500 
c. Miles to air eansportation listed as 70 in 1995 Men Army Airfield is on base 
d. Mobilization capability using existing facilities and AAF is excellent 

3. COBRA data erroneous 
a MILCON costs 
b. Environmental costs 
c. Travel contracts with DAC and costs 
d. SAFARI operations cost and hazards 
e. Area of impact of realignment (effects on area, employment, population) 
f. Manpower svength 
g, Total Job losses 
h. Percentage of job loss 
i. Cost comparisons 
j. HAP/DARSE figures low 

4. SAFARI not workable 
a. Ranges at FT Wainwright not sufficient in size and accessibility 
b. Ranges at FI' Wainwright do not meet test procedure nqireme1~1ts 
c. Ranges at Wainwright do not meet summer fatest fire safety requirements 
d Ranges at FT Wainwright are not instnnnented 
e. Ranges at FT Wainwright will not meet availability needs for testing 
f. Travel costs are unnecessary and accident costs will be incurred 
g. Travel is dangerous during the winter season 
h. Encroachment on ranges is occuring at FT Wainwright 
i. Range control cannot be done from long distance 
j. Would declare excess quarters at FI' Greely and build more at ET Wainwright 
k, Family separations would occur and would impact morale 
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I. Road is 105 miles of ice, snow, ice fog and temperatures down to -65 degrees F, 
frost heaves. and traffic; it has bridge weight limitations and spring ,weight Limits will 
cause contracting for movements at high cost 

m. Aviation detachment will lose expertise 
n. MAST support will be lost to an area larger than West Virginia 
0. Missions will suffer 

5. Realignment on fast track, if done it needs to be on slow track to &ow for recovey 
a. Development plan not ready 
b. Reuse plan not d y  (not able to get requested information) 
c. Market research not finished 
d. Production costs not done 
e. Funding and construction will be required 
f. If buildings are shut down damage will occur in the first year 
g. Cost of repairs will be significant 
h, Law requires maintenance to preclude deterioration until reuse can be started 
i. Some items already moved from FT Greeiy 
j. Plans to move other items not a part of unit personal equipment are in effect 



DELTA1 GREELY COMMUNITY COALITION 
BRAC BRIEFING WASHINGTON DC 

JUNE 13,1995 

Fort Greely has for 46 continuous years provided the Army with a training and testing base 
which is roughly half the size of New Jersey. The varied terrain and sub arctic conditions have 
made this base unique and provides the Army with a location to test and train for winter warfare. 
The conditions at FT Greely approximate all temperate climate zone winter conditions and arctic 
conditions. The terrain can support training and testing of advanced weapons systems which 
cannot be duplicated in a cold chamber nor achieved anywhere but at FT Greely and can provide 
joint service live fire exercises in complete safety as demonstrated by the recently completed 
Northern Edge exercise. In 1993 the Army indicated in its report to the BRAC Commission that 
FT Greely should remain open because it is the "critical cold weather training and testing site. It 
is a one of a kind installation that contains the most extensive fixed instrumentation to support 
this critical mission." The Army said this in 1993 and two years later is reneging on its position 
and says the post should be mothballed. WHY? The answer most probably is that the analysis 
done in 1995 was faulty because faulty data was provided by USARAK. 

In prior BRAC rounds, FT Greely was ranked no lower than third in the training base category. 
When FT Greely was scored in this round, extensive maneuver areas mysteriously disappeared 
and usage was incorrect. This resulted in FT Greely plummeting to sixth in the same category 
and when compared to the same bases as in prior rounds. This erroneous information causes a 
serious concern about the validity of the evaluation criteria. 

Much significant testing cannot be accomplished at FT Wainwright as ranges do not exist with 
instrumentation necessary nor can test procedures be met because of the terrain. The SAFARI 
concept as currently proposed by USARAK is simply not workable. The majority of the travel 
would be done during the long Alaskan winter season. The cost of SAFARI operations is 
$1,649,000, not the $1,123,000 as presented in the COBRA study. The distance which would 
have to be traveled would be made more hazardous due to the snow, ice, ice fog, slick roads, and 
temperatures down to -65 degrees F. This will unnecessarily endanger the soldiers and civilians 
who would have to conduct these testing and training operations. 

Since your visit to Delta in April, the COBRA study has been updated and provided to the 
Commission. It is still incorrect and incomplete. There also appears to be a difference in the 
Army and USARAK needs for construction. The Army position seems to be that no construction 
is necessary while USARAK, who has to accomplish the mission, has developecl a valid 
construction list. The construction costs in the COBRA are incorrect and the savings are 
nonexistent. Construction costs have continued to climb and are approaching $60,000,000 
rather than the $48.8 million that was planned by USARAK in April and which .was provided to 
you in your packet. At attachment A is an updated copy of USARAK's current construction 
costs. 



These construction costs do not include the environmental cleanup which is not: now being 
accomplished. The cleanup of environmental problems are being ignored in the current plans 
and if these problems were going to be "cleaned up anyway" as some have indicated, the cleanup 
would have started long ago. Cleanup costs, at attachment B, just for the basic cleanup of 
problems recognized by the Army are now at $4,725,000. These costs do not include cleanup of 
any impact areas nor the cleanup being done at Gerstle River Test Site and these costs are 
significant. 

COBRA costs also do not include costs of travel agreements with Department of Army Civilians 
for travel back to their previous place of employment should their positions be eliminated or 
moved. There are approximately 20 civilians with these contracts currently working on FT 
Greely. Since the average cost of each civilian move is approximately $50,000, this cost is 
approaching $1,000,000. 

We have been asked by the Congressional Delegation to present possible savings for USARAK 
and have attempted to get the information with which to present valid plans for reducing costs 
and joint use of the facilities. We have been unable to get the information, however, and the 
information which will be presented was derived from information on hand. 

There are many paths that could be taken to reduce costs beginning with the realignment as 
proposed, from something less, to something more, to a closure or just status quo with reductions 
determined by a study of real needs versus desires. This last option is valid only if personal input 
is kept out and logic is used in determining needs. 

The most logical method of reducing costs is to station an artillery battalion at FI' Greely. This 
would save travel dollars as well as enable the unit to train and live fire when and where they 
need. This could also save post staffing positions as the Battalion Commander could be 
designated as Post Commander as well and his staff could function as various post staff positions 
as additional duties to their TOE position. This would cause a significant reduction in military 
support staff. For example there would be no need for the personnel office at lT Greely as the 
S-1 section could take care of all personnel actions and forward them to FT Wainwright as 
needed. There would be no requirement to maintain the MP at the main gate, as there is really no 
reason to do so even at this time. The post Commander, DPCA, Security Officer and much of 
their staff would not be required. At attachment C is the current cost comparisons using the latest 
construction cost data available and presenting a rough estimate of the DGCC proposal. This 
concept would also prevent unnecessary supervisory layering. 

NAF functions could be contracted out with this option which could reduce costs by several 
hundred thousand dollars without loss of the services to the military. 

FT Greely could be used as a training base and train the RSOI concept of mobilization. RSOI is 
the acronym for Reception, Staging, Onward movement and Integration. This is a mobilization 
concept where soldiers are mobilized and moved to a location where either their equipment or 
prepositioned equipment is located, and unload or unpack and prepare for operations. By using 



FT Greely as a prepositioning point, and using the excess equipment currently on h'and as a result 
of the downsizing of the 6TH Infantry Division (Light) this concept could be established. In fact 
FT Greely could be used as a RSOI training facility for winter operations for other Army units as 
well as USARAK. This concept would be in keeping with current doctrine, would enhance 
training, save on turnaround time and would save wear and tear on equipment. This would also 
save on transportation costs. Maintenance and storage space for this concept currently exists at 
FT Greely . 

The proposal presented only moves an Artillery Battalion which currently exists and minor 
supply and maintenance support to FT Greely. The cost of this move should pay for itself in 
short order and would maintain the civilian positions at near current levels and eliminate most if 
not all the construction costs involved with the current proposal. 

The reuse of facilities on FT Greely which would be excess is being addressed. We have been 
unable to get information which will help us finalize plans. Cost data, size and type of facilities 
and other items needed to develop valid plans are not available at present, so we are unable to 
specify which buildings and to what use they will be put. We have a list of ideas and 
possibilities which we are investigating. The plan will contain market locations, prices, 
production costs and transportation costs with which to make valid economic decisions for 
development. We have begun the process of finalizing some ideas but others are still being 
worked. The USARAK implementation plan, at attachment D, indicates some problems will be 
encountered in reuse as it indicates that the facilities are planned for destruction. This 
implementation plan also makes several statements which have not been raised with the local 
agencies involved. These statements are: that the Delta Greely School District will "assume the 
cost associated with providing alternative water, heat, and electricity to the Greely School"; that 
"the Senate Appropriations Committee directed the army to move the Cold Regions Test Activity 
and the Northern Warfare Training Center from lT Greely to FT Wainwright"; that "the 
majority of the buildings will be "laid away" under the Layaway Program for eventual 
demolition"; and that "the landfill and refuse collection would be handled by th.e City of Delta 
Junction". 

The impact of this action on the local community is extremely severe. There is no other industry 
or source of jobs in the area and 1,135 ( 82.6%) of the jobs will be lost. This impact probably 
will cripple the area. This translates to a direct payroll loss in the community of approximately 
$9,936,000 per year from FT Greely and another $2,450,000 per year from the DeltaIGreely 
School District. This reduction when coupled with local purchases and local contracts by FT 
Greely and the School District will be approximately $19,145,000 of economic impact on this 
community. At attachment E is the economic impact by category. 

An additional problem that will be encountered by the DeltaIGreely School District is 
educational quality will suffer. As a school down sizes, the ability to provide courses to fit the 
majority of the students diminishes. Some of our programs which are recognized as being 
exceptional will be lost and this loss will mean that our students will loose the ability to compete 
as well as they have in the past. A result of this plan is that 48% of the students will be gone 
from the community, 52% of the professional staff will be laid off, and a brain drain will 



occur from the state and region which will be disastrous. 

If this realignment is your final decision, the most important things that we would like you to 
consider are provisions to return FT Greely to a slow track time frame rather than the fast track it 
is currently on and to direct that provisions be made for the greatest amount of joint utilization 
of FT Greely for economic development and recovery. If FT Greely is realigned and these two 
items are not directed our information indicates that many facilities will be shut down and 
destroyed. In this climate, buildings deteriorate in one winter and if heat is shut off to a building 
the damage will be significant to the point of being unusable without expending large amounts of 
funds to repair and rebuild them. 





REQUIRED CONSTRUCTION TO REALIGN FT. GREELY 

PREVIOUSLY DOCUMENTED COSTS 

Motor Pool (CRTA) 
Barracks Facility (CRTA) 
Warehouse Facility (CRTA) 
Barracks Facility (NWTC) 
Warehouse Facility (NWTC) 
Water UtilityEire Protection 
Additional Family Housing Units 

SUBTOTAL $48.81111 

Other Construction Requirements From Cobra 1 Study $1 1.9M 
Requirements for Liquid Fuel Storage, TASC, Community Facilities (except Fitness and Child Care 
Centers), Infrastructure, Officer & Senior Enlisted Unaccompanied Quarters, Dining Facilities, and Medical 
Facilities are assumed not funded for this analysis and are not included. 

Ground Transport Equipment Research Laboratory (CRTA) $ 3.OM 
To include a maintenance bay with 25 ton overhead crane, welding shop, machine shop, storage areas, 
and latrines. Construct a 500 SF General Purpose Magazine, storage areas, and latrines. Support 
facilities include all required utilities, communications, security alarm system, parking and site 
improvements, and security fencing and lighting. Project to be constructed on Bolio Lakes Cold Region 
Test Activity developed testing range located 15 miles southwest of Fort Greely cantonment area. 

Missile Test Sites (CRTA) $ .6M 
Construct a new missile test and storage site for patriot, stinger, dragon, hellfire and MLRS missile 
systems. The facility will include special security requirements appropriate for each of the missile types. 
Construct an MLRS Rocket Motor Test Pad with berm. Support facilities shall include utilities, Intrusion 
detection system, closed circuit television system and security fencing. 

MISCELLANEOUS COSTS 

Estimated Environmental Cost for Realignment of Ft. Greely 

Travel Agreements Cost 

TOTAL COST: 



ESTIMATED ENVIRONMENTAL COST FOR REALIGNMENT OF FT. GREELY 

USARAK'S IDENTIFICATION 

Environmental Baseline Study 
Ft. Greely Asssessment NEPA 
Beddown CRTA/N WTC-NEPA document 
Asbestos Survey, all buildings except family Housing 
Asbestos Survey, Family Housing 
Lead Base Paint Study 
Lead Base Abatement 
Asbestos Removal-Boiler Rooms 
Oil & Tar Burial Site 
Salaryhenefits BRAC enviornrnentalist 

Ft. Greely Bum Pit 
Fuel Spill Building T320 

TOTAL REQUESTED $4,725,000 

Please note: USARAK has reported to the BRAC commission that there will be NO environmental 
cost for realignment. 



COST COMPARISONS 
COST SAVINGS THROUGH 2001 

CONSTRUCTION COSTS 

1 
PERSONNEL COSTS 

I OVERHEAD 

II 
MOVING 

MISSION COSTS 

d OTHER COSTS 

TOTAL COSTS 

DGCC 
COBRA ACTUAL m)POSAL 





IMPCEMENI'A'I ION PLAN FOR IIEALIOIJMENT VF F U R 1  GREELY 

ANtIEX t; 
REAL ESTATE P U \ N  

SECIION I - FORT GRFFl Y 

ReaLE~Lale' Fnrt ( : r ~ ~ l y  is art active Aftiiy ir~tlallatiorr located appronirr~ately 5 n~ i l cs  
soulh of I lel ta Jtlr~ctior~, Alaska, arld aptlroxirr~alely 93 rrli~cd t~o\lttieast of rairbar,ks, Alaska 
Tlie i r is la l la~io~i  corislsls of 638,742 acres of larid willltlrawrl frorrr \tie I'u1)llc [)otiiain for rrlilitar y 
ptlrpnsrs 1114 lotal acteage i s  broker~'down lrrto cevetal d i f lo ' r l~r~ use areas aa lollows: 

Irrstellatiot~ 1 olal Acrcage 
C~I l lonrr ie l l l  Alea 
Marieuverll raicririg Area 
Flrirlg Rarrges 
Notl-lcr\linr.l F i t i ry  Rar~ycl? 
Wellnrrds (Seclian 404) 
Lar~tll i l l  

A b o l ~ l  12 acre9 (1  1 85)  of  Itre 1.200 acre carilor~trrnr~l area are cutret~tWy ar~lgrarl\etl to 
the Della Grecly Sclrool tlislricl to s l~y~por l  elcrr~ecllaty sc l~uo l  rec~r~irenrerits. 1 l le sclrclnl district 
tias expressed a desire 10 relaill Illis Inrict arrd is willirrg l o  nssrtrtie t l ~ e  cost vtssocialed witli 
provitfirlg ellerriallve waler, heat, arid electricity to tl\e site (c\irrelllly provided holr\ Fnt t  Greely 
on a relrr~br~rsable basis) 7 h l ~  ~c t io r r  will rccltrirc an a r ~ ~ e t ~ d r r ~ e n l  to llle enialirig lorlg term lease 
of Ilre pruf~erty l o  lhe sc l~oo l  dl9lrlct (will requlre tiLlrUA, UI.M, R I IEW coricurrer~celap~)roval). 

b. HeaLF?~~p.er!y- Real ptoper\y a\ Fotl  Grcely car1 he broken dowri Ir- to !lie fnllowirlg 
sub.colegorics (preserlled liere with before and after rea l i g r r~~~c r~ t  uclils of rr\easu~e). 

1 rairiing 
Malrller~arrce 
R R 1) 
Slorage 
Medical 
Artlr~irristr a\lve 
Barracks (UP1 I )  
Fanlily I lousirrg 
T r a n s i ~ n l  Qtrg 

Corriniul~lly 
Utility Planls 



Vvetllead Electric 
tJriclergr our~d Elecltlc 
StearrrlCoridensale Lir~es 
Waler Llries 
Gewcr I.lrres 
l l t i l i r lv~ s 
Paved I\clac!s 
Unpavetl floarfs 
Pnvcr4 13rrtltir~g 
Paved Par king - I lousirty 

23.1 Miles 
3:4 Miles 

5,700 LT: 
5,700 LF 
7,7UU LIZ 
5,550 LF 
180 
'I BD 
7RV I 

1 BU 

I lert~s a~iriolaled with 7 R l )  willhe Ideritilied orice \he rer:uiret~lent~ I c ~ r  1110s~ y r ~ r ~ n t ~ t i e l  
r~tnainir ig at Fort Greely are finalized 

c. Tliete are cutrer~tly 231 buildir~gr, locoled on Fort Greely, corrsisli~ig ul 1,699.7F17 SF 
of space, Ilte ~r~ajo t i ly  nf wltlcl~ wlll he 'laid-away" llrider Ilte Layaway Prograrn for ever\t[~nl 
demolition. Ol lliese 23 1 t~ulldirigs. tllcr l o l l a~ ing  Ilavrt hcert ldcrililied for retorttion lo support 
1 1 1 ~  residual force to be lelt al Fort Greely: 

EacIlltyNwnber E.aclllb-t)escrlntl~n Facilllv. Lo.cation Eacility-.Slra (SF) 

110 POI. MOtJI TORIN0 BLDG 
50 1 I IEAD~I t lA l?  I ERS 
504 FlflE STATION 
605 COIJS0LII)A 1 E l l  PW 
606 CFIJ 1fWI. I !€A I' PlAN I 
807 I IEAT PLAIJT AfJNEX 
0 15 RVA[)S R (;ROUI4DS FAG 
f i  1 7  I W I .  (IPFJS 
0 t o  POL OPIJS 
f333 SEWAGE 1REAIMENT 
638 SEWA(;E LAGO0I.I 
G39 CON1 AC I CI IAMBER 
822 \ 1NAC.C PERS I ISG 
82 1 UNACC; PERS I {SO 
603 GYM WIO PC>fJl. 
725 R I A l f  S(:t1001 FAC 

1928 8 19:10 CRTA COMPI-EX 
2013.2019. NWICCOMPIFX 

2026, 
1600. 1605, CWIJGE 

1600 
1343, 1350, RANGE 

1352 

tdon I I I POS r 
CAN1 OIJMEIJ 1' 
CAN fONMENT 
(:At4 tCtNMEbIT 
CAN 1 Ot4hlE N t 
CAN 1 O t 4 M E N  T 
CAN 1 OI.IMEt4 1' 
CAN i ONMEN r 
CAN I Ot4MEFI I 
t:APJTONMEN r 
CAN I UNMEN t 
(:Arc I orrMiit4 r 
CAN 1 OFJMEI4 T 
LAN I ('INMEN T 
CAI4 l OlJhlEIJT 
t:ANlUIIMENI' 
eouo LAISES 
BLACK RAPIDS 

382 
19.095 
6,192 

2.4.0 15 
30,334 

Q99 
17,57 1 

4 4 8  
62 1 

I 2,781 
712 
690 

16,175 
16,175 
22,430 

t.(CIIJ - ARMY 
35.06 1 
39,2 10 



rl. Facililies t l ~ a t  are NOT Iderrtilied lor relerrliorr will be disposed of tlrrouolr !lie 
following npliorls. 

OP 1 ION 1. l l i e  rerrrairrlrrg tacllities arid land are sclectcri by the I.ocal R e t r ~ e  Atrttinrlly 
for posslhle reuse. I l rese lacil~ties and larrd teq\rlrecl l o  s ~ l ~ p o r t  Itre selecled lacililies nte 
transferrod to tile L l W .  

OPT IOIJ 7 l l \ r i r e  faci l i f l~s 11n1 s a l ~ r l ~ r t  h y  I l le I.RA 11) C jP l ln tJ  1 M 1 ) S r  hn z r r ~ ~ r r ~ r l  
by the Corps of Etlgitieerr ttrrougti o l t~er  nrllitary services, federal agencies and slate arrd local 
gov~rnrnori tc, Inr f f ~ ~ l r  pn~slf,lc! IISR ' I l~nc~!  fncllilleq arid stlppo~lirrg land are transferred to tile 
~ger ic ies  idel~l i ly i t ig a requirerrienl. 

OP1 ION 3: 1 hose fecililies errd larid tlol disposed o l  .trr~cjer UP 1 IOIJS 1 6 2 MUS I be 
screened I l i roirgt~ Itie I)cpartmer\t of I Iot~slng ntlrf t Jrhat~ l ) ~ v e l ~ ~ ~ i t ~ i ~ ? r i t  (l{ l.I l~) for ~ ) n e s i h l ~  t ~ c ~  

by I~or i~e less  stletter provlclers utrder l l l le V, S l e w ~ r l  1) Mci(111rrey I larrrelcrrs Assislalice Act 
Ttinsr? h\~i l t l i~rgs anti Inrirl Iotrrid strllal~lc for Irorrielesr, ptrrposes fire dlsposed of l o  I l w  
homeless ~ l \ e l l e r  proviciets irfantilylrig A terl~tltartiertl for tire fnr:ililiesllar~d 

OP I IC1I.l 4. 'Ilrose facilities rer~~alrrlrrg after 1 IOIJS 1 - 3 have beer1 ex l~aus led  c:atr 
hr! marip nvailatile for off-sile renioval to t t i o ~ c  private Ir~rlluid~rals e r p r ~ s s l t ~ g  l t l ~  rl~slrn In 

acquire tlle c e ~ r ~ a i t ~ i ~ r y  lacililies (larld ezr;ldecJ frurr~ 1111s orrtiot~). 

OPTIOIJ 5. Tliose facilities and larrd letrialrrirry alter UP'I'IUNS !4 l ~ a v e  beel l  
exliausted wlll be scl~eduled lor layaway and eventual dernolilion, as funding becor~ics 
available. I 

e .  Larid Issues associated will1 Il,e disl)osal ol catrlorrr~ieril larids car\ becorrre FI 

cor~lroversial issue Fort Greely larrds nre witlidrawrr froir~ the p i~b l lc  dorndlri for rrrllltary 
purposes. 1)isl)osal of trtirleeded larrd will be urlder I l \e  jr~risdictiorr of the Rureau of Lnnd 
Managerner~l. I .a~r~ is  ~ r o l  rreedetl to slrpoorl It19 contic~trir!g rnilitary operation of Fort G r c ~ l y  
must be reported lo BLM lor re l~ r r r~  to the public dor~rairr. BLM wlll adjudicate eve~\ l t la l  
Innrfowrrer(s) urrder such rlivcztsa laws nq Alnslia Ndiot inl  Inlerr?a\ I ~ r ~ d q  C n r r ~ ~ r v n t l ( ~ n  Act 
(APJILCA) and the Alaska Native Clalrlls SelHerrrerlt Act (ANCSA). 

. . 



IMPLEMENTA'IION PLAN FOR REALIGNMENT OF FORT QREELY 

SECTION II - FORr WAINWRIGI!T 

No Fort Walt~wrlgtrt land Issues associated urith the Fort (3reely reallgnrnetlt are 
anlicipatcd at this Ii~rle. 



IMPl-EMENIATION YLAt4 rUR REALIUNMEIJS OF FORT (3REEI-Y 

SECTION I FOR1 GREELY 

a. Nati~r~aLEi1vi1u1iu~~~a!.Polir;yAcl. l1.W~~.Voc~11r~eri lal ior1: 

(1) 7wo FIEllA docurrterrls nrc reqi~iretl ittlder Ilie,acliorr I0 r e n l i ~ r i  Fort C;rr?oly, 
w l i i c l ~  lr~volves ttie relorallon of tenarjl aclivilics to Forl W ~ l ~ t w r l g l i l .  For1 Wairrwrlgl~l's NECA 
doctirnen! will asRoss llte alietr~alives lor 1)eddirig dowr~ tilese activilies, e g., conslruntirig rrew 
family t rousi r r~ verfvrs allowittg rtillilary rrtetrihets lo  live orr llte local ecortorrry. 'I tle t.Ef3A 
doe~rrnent for Fort (3reely h i l l  assess Ilre allctnnlives for rfisoosal of excess rcalproperly. 

(2)  Plarrs uf Ac.lton (130As)  Iteve O e ~ t i  sell! l o  I )AIM-BO tlrrouylr USARPAC for 
fIFPA docurtter~laliori nt holh Tott (;reely arid For[ W ~ i l ~ w r i y l r l  Included i r r  tlie F'VAs is a 
r?quesl for USARPAC epproval aulliorily far tlie NEPA d u ~ l ~ l i \ C ? t ~ ~ ~ ,  w11Ich ere expected l o  he 
E n s  beca~t+e of crilriin~nl e~~virnrrr~ier i lal  cotrcern6 a ~ r d  13ck of rin\lotinI lntcrcst. Also irrcludet~ ill 
ttie POA for f o r t  Wairiwriylr! is a IJEl'A Arinlysis Acliotr Platl (NMP), wtrlcli lisls l lre 
alterriativec l o  be assesscd urider tJEPA A lJMP for Fort Greely Is not ~equ l red  urilil a h o ~ l l  1 
Mny 1996. hy whlcli tirne excess ~ i~o l )e r f y  screer~ltlg s)~orrld ! \we  taker, place and or~tsirle 
aaencie!: will t i n v ~  evlrrcresed tlesites for varlot~s rcol cslarc l l i e  proposed IJEPA co~~tpla l lurr  
date for r o r l  Wairmriylr\ is Marcti 1996, wtllle that of f-ort I;reety Is Jarluary 1997. 

b Cultvral arid Nalural Reswtce4CNB Plarls.gl Aclior\. CNR POAc w o c  suhrl~it ted 
alorin wit11 Ilre NE13A PC)AJ, alltiotrgli Iltis RRAC acliori does ttol nppear to have RIIY affect 011 

CNIT. Neither Fort Oreely 1101 For! Walriwrlgltl lias ariy tlrrealerred or endangered species, arid 
since l a r d  use will rsmairi llre saltre. there sltor~l(i te 110 cliatrge iri the status of arcl\aeological 
sites. 1I ie  realiyrtrt~otit will likewise riol effect cultutal/ltisto~ical ~esources at elllier irrstallatiori 

c. Elrvirorirr\e~del EleselineStutly [EHS). Ari E8S is a.docuriie~rt t l ial  assessf?% the 
etiviror~rriertfal coric!lliori of real pro;~e~ly Irefore it cntt he ttar~sfcrred or leased to :~noIlrer errtily. 
This needs l o  be dorie lor all huiltlirigs ollier !!\at\ the ories to be relalried for co~rllriued trse orr 
Fort Oresly, orrd also for l l l m  Allen Act~ty Airfield, wlrlcli Is l l ic orily plcce 01 lorrd willr a k f iowr~ 
potetitial for Irar~sler. The FnS rieeds l o  lv dolls qulckly I he Alaska Dislrict, USACUE, l ias 
revieweti a clraft Scope of Work lor Ilre EBS and will llkely riinriagc ttils corllracl. 1 Ire EBS 
should be corr~(~leted well before l t ~ e  For! (;~~?kly FA ~ n d  st~otttcl be irtcluded I r i  t t ial FA. 

d. Er)vi~orl t~,er~lnl I ? c s t ~ ~ \ i o r \  No new e~rvitortr~rertlal reslorallor~ ptcrjects were 
sr~brrritled for HnAC fi~rrrlirrg; Itowever, six p~ojecls *un llte books' nlay qualily for ftltirre URAC 
ftlridinq dcy)errdirig or1 wtricli properiy i9 Ira~isferred These projects ere: ( I )  rerncdiatio~\ of 
co~) lar~i i i ia Ied lircligliter Irairiirig areas a1 Allerr Arniy Alrfield, (2) ~ertiedinlion of oilllnr h r~r ls l  
silea near Allerr Arrny Airfield, (3) nbalerrlent nf asbestos i r ~  Fsririly tfousIl\g boiler roorlrs, (4 )  
strrvey of Fanrily Iloirslrrg for fl3bt?~los, (5) survey ullter bul l t l l l~c~s lor asbeslos. alhd (6) , 

ir~vestiyate arld reniediale a diesel fuel s1)111 at Rldg T-330. 
' " 



e. runditlg. RC9-1303 exllibils have been e!tbr~~itlcd to AEC for the six projects listed 
in paragraph 4, a8 well as for two NEPA docurrlerlls, one EBS, arid for salary a r~d  travel for Ilie 
DRAC Enviranmenlal Coordir~ator (BEC). MACOMs will rucluest ' re l~~~e of fr~nds 111 Sepfefriher 
1995 ar~d March 1998 for w o ~ k  lo be pelformed d~l~lrrg llre next 6 ~nor~lh periods. Itre BEC will 
provide revis~ri nr new RCS-1383 documents subtnl\led o t ~  a sct\edule didaled by AEC. 



IMPLEMENTAllON PI A N  FOR REALIGIIMFN I' o F  FORT GnEELY 

SECllU14 Il - FOR l WAlPJWI1IGIIl 

( I )  Two tJFIJA clorr~rr~e~r ls  ale'rerluircrl ut~clcr llre acli0ri l o  realigr~ frorf (;reply, 
wlricli kivolvcs tile ~elucaliutr ul Ierrar~l ~c l lv l l ies to Forl Walrrwrlgl~l Fort Walriwclqlrt's NEPA 
clocr~rtier~l will a s s ~ s 6  111e alterrralives f o ~  butlclirrq dowti \ l ~ese  acllvlliea, e g , coristr~~cl ir ig ncw 
I;lrriily t lot~slrig verslls alluwirr!~ rrrilitary rrrerribers tr, Ilve or1 I t l t !  local ecnnorny. 'I he NFPA 
r toc l~r r~r r i l  lor Fort (;reely will assess llre allerrlallves lor dlsposal of excess real propeity. 

(7) Plarrs of Aclior~ (17C)As) )lave l ~ o ~ r i  serrt l o  IJAIM-RO t l i rouql~ USARPAC for 
NFPA docuti~eri lal ic~t~ a1 t~o l l i  Fort Oreely arirl I'nrt ~ o l r ~ w c l g l r l  I ~ i c l \~ r j zd  in the PU.As Is ;I 
r ~ q l ~ e s t  for [JSARPAC rcyr;irovnl a~~l l ror i ty  for tlie !.IFPA Oocurr~crrl.s, wlriclr m e  expcclcd to bcr 
F A s  C~ecarrse t ~ f  r r r i r r i ~ ~ r ~ l  ~ r ~ v i r o r ~ r ~ ~ ~ r r t : ~ I  i:nrrccrriS nrrd lack o l  riotlanel Interest. Also irrcluded i t r  

!!IF, POA for Tort W~lirrwrirlllt is a tJEIIA Annlyqis Actioti Pleri (tIMI1), vvlrict~ lists tlrc 
alletnatives lo t ~ c  assessetl trrrder tJFPA A N M P  for F o ~ t  (3rcely Is not required r ~ r i l i l  ntlnrtt I 
hlny 1996, by wliicti Iirne excess property screerririq slloultl Irave !eketi place a ~ i r i  tuptsirle 
aa~ncies will lrave eut~ressetl des i r t?~  for vnrinrrq ronl  slat^ 'l IIP p r n p n c ~ r l  NEl'A cor~iplcllnrl 
dnte for For! W a i l i w ~ i y l ~ l  Is h l ~ r c l ~  1998, wllile I l lal  of Tor1 (31eely is Jarluary 1887. 

h C:llllU~a! aqd W . ~ t \ l t  a1 I I~?SOIIIC'~$LC~JR)  I'larrs of  Ac[lc)tl. CNR POAs were sui~lr i i l lcr l  
' ~ l - r ~ g  will1 I t t r~ t.JEPA I 3 0 A a ,  nl l l lo~ryl l  1111s HPAC ~ c t l o r i  does r~o t  appear l o  tiavr? sriy affect or1 
( : I l l ?  tJcil11rrr Fort (;re~ly nor I 'nrl Wairrwritjll! tras ariy I I r teal r r r~~t l  or erldnr~gereci (;pccles, ~ r r d  
c . ~ t i r ~  larlri 115- will r~ r r \a i r i  ~IIP calne, (IICZI~ stio1~1d he 110 c l ~ a r r g ~  irr tlre status of arcl1acologir~1 
g i l ~ 9  1 l ie  real igr~nie~rt will likewise ~ro !  alfecl cr~llurall l i i~loricaI resources at either 111stall31iori 

c Er~vitaorm~laLB~aselir~e Study. ( E m  140 rrew ~ e q \ ~ i ~ e i i r e ~ l l s  are cxpccted at r o i l  
Wairmt iy l~t  as a result of l l i ls realigrr~trerrl 

r t  EIIYJIUJIII~~II~SI JteSly.~ali~fl.  No new e n v i r o ~ ~ l ~ ~ e t ~ l a l  rcstoratioli projects were 
subnlitted for Fott Waitiwrigtlt as a result of l l le Forl Grerly rcaligtinicr\t. 

P .  Fur\dirlq. RCS-1363 exliibils \rave Iwrtrr ~ r l t ~ n i l l ~ r l  lrlr two NFPA tlric~lrrler~ts 1\10 ntlier 
r~quireriicntc, travc bccri  Identified nt this tlr~re at Tor1 Wai r iw~ ig l~ l  ~ c l a l e d  to l l ~ e  Fu l l  Greely 
reaiiyr~rrlenl. 



IMPLEMEN I'A I ION PLAN FOR REALIGNMENT 01: FORT GREELY 

ANNEX I )  
(:OIJSI n u c r ~ o t ~  PI AIJ 

SECTION I - FOR f GREE1.Y 

Coristrur;lior~ rec~trirerrierrls rleecled irr order to irrrplerrreril I l lc realigrrrrietit FIII~~ closurc actior~q 
liave beer1 submitled l o  I leat lqua~lels, Uepartrr~er~t o l  l l ~ e  Arrrly througlr tile Cor~slructiorr 
Reqrrlrerrier~ts Syslerll (U[I Forrrl 1391 Processor). I)raR !)I 1 Forrri 1391 Is provldcd a l  tlie etiti 
o f  \Itis arllter. Consltuclio~t requirerrrerils lor Tort Oreely, tlolio Lake curisisls of otie ptujecl 
costing a~proxima\ely %3.000.000 as ou\liried below: 

PRO.lEC T: Grourltl 'rratrsport Eqnit)rr\et~! I leseatctl 1 aboralory 
INS I A L M l l O F I :  Fort Greely - Bolio Lake FAACOM: USARPAC 
PRC).JF'(; 1 Y FAR 96 PROJECI' FIIJMBER. 46 136 
SCOl'E: 12.5Oll SF PROGRAMMEI) AMf.)IJI-I I: $3,000,000 
PlI(>.IE(:T UESCl l lP 11ObJ. Conslrr~ct a 13,f)OO ST ('Trorrr~d Trarrsport Fqulpr~rer~t  
Resuaicl i  Lat)utalory l o  111(:111(le R rrrairrleriaric:o tray witli 25 la11 n v e r t ~ e ~ t f  crarie, w~ltll11!1 
s l~ t lp ,  t~~nclr l r \e slrop, sloreqe FI~CRR, ~ r ld . I~ t r l f rea .  I:orislrtrc\ A 5110 8F (>f31i@tnl Ptrrpn.9~ 
Mayazirre, slur age atc?2s, ;rrid Ial~lrrss Slrljftorl fat-ilillrs 1r~c:lrrtls all r q r  rlrad t1111111~~, 
cor~~r~rtrti icalioris, s e c ~ ~ r i l y  a lar t~ i  syslcn~, parking aud site in\provetne~~ls, arrd sectnity 
fcrrcirrg nrid l igl~lirig Projecf l o  be coristtucted or1 Bolio Cakes Cold Reg io~ \  T'est Activity 
developed teslirlq rariqe located 15 tr~lies soutlrwest of Fort Greely corr lor~r~ler~t  area. 



SECTION II - F O R  I W A I I J W I ~ I G I ~  I 

Cnrrr;lrrrctl(~tr rc?cltrl~errrr!~~ls ~rc !c ! r l t? r i  111 o~r let  Irr~l)lerrl~rrt IIIP rrallgrirlioril arid c losrr r~ artinti< 
Irave t~eert s \ rb~~\ i I le t j  l o  I !ea(h~~~arIers,  I ~ e ~ ~ a r l r r r ~ r ~ I  or IIIP AIIII~ tIlrn11g11 tlie C!r~r~str~rr:tiori 
Reqt~lferrtcl\ ls Syslerli (!)I) Forrn 139 t Processor) t ) r ~ f l  Ill) rorrrr 13919 are provldetl at [Ire 
el jd of Il l is atlrlex. ~:o~rs l r~~c. l iorr  rer~~rirerrrer\Is lor r v ~ l  Walrr,vriutll corrsisls of two projecis 
coctirrg approxirrlalely $20,10U,000 as oulllr~ed bolow: 

( 1 )  PRO.IFf: 1'. Arttry Fn~tll ly 1-lnrrsing (IJCICI) 
l lJS I'AI LA l lO lJ .  Ful l  Wair~uv~lyI~I  tJAc;OM: USARPAC 
I ' I l O J E ( ~  1 YEAR. 98 I'ROJECT l~JI)MRFll- 46 157 
S(;O17E: 8U FA PRUG17AMMEl) AMOUId 1 : $19,5UU,UUU 
P R O .  ! i P  I I N  Cnri<!rr lcl on ttrrce, lour and five bcrlrnorli fatrrtly 
llotlsirrg UIIIIY ivilli ~ \ I ~ c t l e d  gerayee. I Ile 80 units will provlde 4 8  three-bedroorn 
tlirpleres wilt1 single garages, 6 lour-betlroorrl d~rplexes wilt) dot~ble garages, 
and 8 five-bedroorn sirrgle houses will1 double garages. SOpporI facilities Ir~cludo 
all feqt~i led ulililies, corr~rrlt~rrlcalio,~s. l i r ~  p~olef:lifltl, ()avitlg, slot111 d r ~ i r \ ~ \ g e  n1\(1 
site i r~~y~toverner~ls.  , 

(2) PROJECT Frlissile Test Sites 
INq I A I  I A 1  If ) I 1  Furl .Wainwrigl4 MAf'OM. I.ISARPAC 
I'IZOJE(:1 YEARs 98 I'ftOJ1!CT FIIJMUER3 49159 
S C O f ~ l ! ~  5 PRO(;RAMMF~I AFAOUNT: $GOO.OOfl 
7 . ;  I I l l  I t  Corlslrr~ct a ticw rrtissilo test arid storage site lot 
palriot, stir~rjer, draqorr, helllire and MLRS rrrissile syslenls. 7he facllity will 
include speclal secutily teq~rirerrrerrls appropriate for each of llre rrrissile types. 
Corrstr~rct ari ML RS Rockel Motor Test Pad wilt1 berrn Support facilities slmll 
irlclude ulililies Ir~truslor~ delectior~ sysletr~. closed circuit lelevision fiyfitet~~. arid 
security fericirrg 

Attactled - Draft DD Forrli 130 I s  



rR:HhRY FhClCIlV ?, 7bn  
G r o t ~ n d  T r a r ~ 3 p r a t  E q t ~ i  p Shop SF 15,nt1(1 177." r! (?,for;!?) 
General F'ctrposn t l n q ~ ?  i rre SF 1 147.1f i  , ( 1 4 7 )  

l r ~ t r c i s i o r ~  D e t e c t  i u r ~  S: s t e m  C S - - - - ( F ? \  
B u i l d i n g  I n f o r m a t r o n  Systems I b' - - - - (7) 

SIJFFOETlllB F f iC l l . 11  IES 4 ! 7- 
E l e c t r i c  S e r v i c e  1 S - - - .. ( 155) 

" K a t e r ,  ~ r w e r ,  Gaq  I S - - -- : I:):) 1 
Pavf f ig ,  Walks, Curbc Gnd G I I ~ ~ P ~ S  I S - - -- ( 4 < ; )  

1 . - 9 i t e  Impt 106) D e n e ~ f  I.  S - - 1 (I:, \ 

I r l f  o rmat  l o r \  Systems 15  -- - - ( 4 )  

C s n s t r u c t  p Brtund  '1rcr.s i iort  Eqt t lpn~snt  Shnp at -  Fs l  i~ L i 1 . c ~  rnmp)e!:, h i t  1) 
\ , ~ . . . i  c l c .  reeoarrh arlrl n.i i rat Pnailf.t? f t l n r t  Inns .  E ~ E C ~  a1  r s q i ~ l r e r n e i i t s  f c r r  t t l 6  , 
bui  l d l n g  lnr ludn n 25-tort  over Ilcrd tr irllb; SI?OC) !iqu+t d f e e t  01 Ilonr. are8  
c ~ p c r k ~ l c .  c4 t.tzzr.1r.g 11.;. u+lgt . t  , o f  70- tot^, trzrrl ad v c t ~ i r l r ? ; ;  crnd mlrchin~ and 
c r ~ l d l f ~ ~  s b c ~ s .  I:ortctr. l lrt ;r gert t -rpl  POIF . tor i lge  n~;$rJ;iz i ~ w .  Suppot t 
f ~ c i l i t i c s  c b t a l l  Inc lude  u t i l i t i e s ,  ~ e p t l r  syr,tem, con8~ncli1icat(on?r, rnnd 
access, psr l : inp ,  irrtru!;lor, d r t e c t i o r t  system, clocerj c i r r u i t  t e l t v i s i ~ ~ ~  sys tem 
and ~ ~ r l ~ r l t y  f ~ n c i h g .  Hekt w i l l  be p r o v i d e d  hy s e l f - t r ~ n t i r i n e r l  oit-fired t.tnlt5. 

Corlst ruc t  A G~OLITIC! Tranc por. t E qtl l pn&rtt S l ,o l , ;  . l : t~r~c t r i ~ c  t a 'genera I purpose! 
r t t r a s o  n,agrzirre.  OJew h l r = 1 5 : . .  



Ground T ranspo r t  E q ~ l i  p 6tmp 46136 

r;F@llIREMENT I 
This projocb,  is raqu i red  t n  r ,rovir le r mnInter~..rr,ce' ar,d r e c e a r c h  f e c i  1 i t  y f a r  
r a l d  R ~ g i o r ~ c  T r e t  b.-t l v i t y  ( C k T O l .  T t ~ e  C R T n  PI-ov des t e s t  l r ~ g  o f  I j r n v y  v e h i c l e s  
t n  datermino t t ~ o l r  a h i l i t y  t o  u i ? t ~ s l a r ~ d  an 8 r c t i c  en~ l r o r i r no r~k .  T t ~ e  new 
f a : j l i t y  Is r ~ ! , j i * . ~ t l  t o  s t ~ i r 4 t a f r l  t t ~ e  TF.IA.n. is.s lon.  

L ' t a r r ~ n t ! y ,  t h e  Crrr~ n ~ z c i a r ~  I s  G S C  i q r  ~ c l  tc, F o r t  Clr r-r 1 5 .  0s a r e s u l t  o f  Pace 
Closure, t t>i- Ser,+te r\pp:-opri c l t  l o r be  Coxmi  t t e e  d l  r e r t  ~d t l ~ e  Cepartrnetlt o f  t hc 
firmy to mo.Je t h ~  CRtn. Test i r rg  ? c t i v l  t f e s  wI1 I be 1ncrvr.d t u  t t te  Dol i o  La1 er; 
romplo:.. There a r c  rlo 4 ~ c i l l t 1 t ~ ;  c d ~ d b l e  o f  ~ i ~ p p o t . t l n u  t t ~ i s  r e l o c e t e t j  rnls!; l~rv, 

lHFkCT IF tJ3T Fr\3'Jlt\EDi 
bdlthnut t h i s  p r o j e c t ,  t h e  CRIA w i l l  t e  u n a b l e  t o  r S s r r y  out  ! t 6  m i s s i o n  o f  
t e s t  t n ~  h e i q  v ~ h i e l ~ g  Lr) sn a - c t l c  r r ~ v i r  o ~ t ~ l l ~ r r t .  IJi t t a r u t  t h ~  m r i n t P n n ~ r r r l  
tacility, t t m  A c t i v i t y  rrould be s c . ~ = r ~ l  j 1 l n , i t t - r l  i 1 . 1  I t s  & \ t i  \ { + *  t o  t a p t o r r  
f i e l d  g ~ n r - r a t e d  r c s e b r t  h claf b ton1t.r Ill nf t t!r o p i t  k t  1011 o f  vetii c le5 111 t l w .  
q ~ v a r h  r r c t  i c  c - , ~ i r o r ~ n c r ~ t .  

a 

nzn 1 T! cb-2:: 

l l l i s  p-eject L.ns Leer, i o ~ ; r d i r , i ) t ~ . C :  1, I !#> irI .;Lt\ l  l a t  ~ C I I I  ~I!~:,CICA~ w e u r i t . ) '  
~ I z . 1 ,  a n d  ~1 1 I ec( t . i r~ ! !  p t 1 ! 5 { r ~ l  c_ r r t ~ r  i t y  $ 1 1  i!s~ ~ i t ~ t * l # ? l  t i i t g  t e l - r o r l s * .  ( I : P ~ . I ~ \  
m;rsur.er; t lsve bee11 ~ I I C O ~ P D I - E ~ C ~ .  l h i s  p r o j e c t  c t t n r l i c s  h i t  t) t t ~ e  crnpc snrj 
d ~ s l  grt cr i t c r j s  0 4  DUD 4 1 7 0 .  !I:, Cnnh!ri ict icn C f l  t c l - l a ,  thbt were tn n t r ~ e t  ! 
J a r ~ r ~ a r y  1$6?, a s  I r n p l t i v ~ e r ~ t r l  by tV,e &I n.y ' S  & r ~ t , i  t i-:t:lr; 1 i f ; d  Eng inee r f  ng 
I r l r . t r u : t i t n  I A E I ) ,  Drciqn Crit .erje  04.:Pd 6 J11ly l 5 7 Z .  

E C l $ l ! - ? T E D Y ! C P O I I 2 T I l ~ C O t J S T B f l l : T ! t l ~ J I  C\FR 1737 
EST 1 MRTEO CONS? F:UCllDlJ CUYPLE T I01  I I flCT 1 C47 

INDEX t 202.8 
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LAT-7.17 

Ground Trrn6port Equip Simp b b l ~ t  

L 
Unl t Cae t 

11/11 I Z ~  y tori  t I mno 1 

2.6 FRlf laRY FACILlTV. 

# ? . . I  6ErJEEnL. 
1 - 0 1  1 4 1  Gt-nr~t,d T r  a!,spr.n! Eqcllp Shop SF 1!;,0r10 1 3 7 . ~ n  12,05€*)  
2.Q) ;=1:0? G e n e r a l  Fitrpnrr* FIagazr r,e SF 1,m0 147.1n ( 1 4 7 1  

Y 0 BB(l40 I t ~ t r u s l o n  D e t e c t r a n  S y s t e m  LS - - - - (35)  

a 2.8 9VTFORIING r h C I L I T l C I .  

2.81 E l e c t r l c  Service 

Ill 1)  E l e : t r i t  S e r v i c e  
2 1 L l g t l t i h q  

2.P2 W ~ t e r ,  S e u ~ r ,  Gas 

I i l Wstp1. Supply 
CI 
L 1 S a n l  t a r y  Sewer 
3 1 F t ~ r l  St.~pply/Tprll 

;'.Fa Favir ,gt  U ? 1 I s t  S C I ~ L S  find G ~ ~ t t e r ~  

1 11 Roadur yr; 
2 1 f , rr l i  r0g L o t s  

2 . P l  S i t e  Impl.ovement/De~nol i t  !oft 
1 )  91 t~ ( : l?or  1r1g 
2 )  9 1 t e  E a r t h w o r k  

2 . P 7  l rO{~r f i a !  Ion  Syr tpn*s 
1 ) QIIO~JO fn4crr , s t  ir,r. F;yctcnos 



GUFPLRTIN~ F ~ C I L  ]TIES s 107 
El*ctric Serviro 1 S -- - - --- (If;--) 
Water, Ssbcer, 6 a s  I '; - - - - tJ13l 
Stsarn AndIOr C l r l l l e d  Water Dlc tr  I S - - - - (:(I: I 

t 'aving,  W a l l s ,  Curbs A r ~ d  G t ~ t t e t - r  L 9 .- - - - (65: 1 
9Ite Impf 172) Demo( ) L 6 - - - - t 177)  
L l t  flidsrs I. 5 - -- (316)  

Canr_ t r uc t  hn tl-I ? a ,  f c .~ t r  , cnr! f ! ~ ~ - & $ d r a n n ~  (;mi l y  I ~ o c ~ s  . f ig \III!~S w i t h  a?t;lc+icrl 
g s v s g ~ c .  Th: C:: 11r.i t c  r l  l I p r r ~ v t  t l e  4 6  t hre~.-bedrorq-!I, d v p l ~ : : - t :  (se c l r r t t  t. 1 :: 

~,:!7R4_rJ*oanl 
d u p l e x -  ~ p s  t,tr;tsl +rjd s i x  f fvc-bedrocn., n i n g l e - f a m i l y  '.t~thItc,. 

~ e . b ~ h r o f i n ~  l l r l i \S .I) 1 ( , :c ludr r s l n g l c  r garage. fill (our end 
4ibe-bedroom l tr11ts u l l l  I n c l u d e  a d o i ~ t l e  car  g s r ~ g e .  F i v e  percent  o f  t h e  1111lts 

w i  1 1  be c r c r r ~ s l h l e  arid ~ a 5 1 1 y  ~ a 3 d i  f ~ ( r b l e  t o  sccoworfate t!le r . rqcl l rcmerrts 0 4  t be 
h r ~ \ d i c a p p e d .  Suppor! ing 4~rl)ittc; irlc111de a l l  r e q ~ ~ i ~ ~ d  i ~ t i l l t l e ~ ,  1 1 t t l l d i l l s ~  
conlmunlcat ions, f i r e  protect  Ion,  pzv tng ,  b l k l l : ~ ,  curbs and gut ters ,  and  sit^ 
l m p r a v ~ a o n t s .  St lp t13r t  fnrl l ! t  i e s  c o s t s  8 r e  'hlgle due t o  r.'i-wer, gqs, at~rt c.lxtr-* ' 

1 I n F  plaeer,ent L r l  LI~I I 1  J.-rr~. A d d i t  lr, i tel e::cavat ion for- four .d.zt i t t *~:  and ~ . ; \ - i r  3 
IS requfred due t o  p e r n , a f r ~ s t  t o r ~ d i t  lr,fls. ) ; ~ d t  i n 5  l f 11ft.b 1dr.d t : ~  the  e x i s t  l r q  
c e n t r a l  hrrt  a n d  ps-rrv p : a r a l .  TI I~B ~ ~ ~ ' c ~ ! c c t  i+ ' l r l t n t c : f  i r ~  f I n ~ d  area 
c o t r t r o l l e u  bb trlF Cr1er11 Ri'cl I .  1.81 a f l c ~ c ~ j  c r ~ r ~ t r o l  (1rojer.t .  No s d Q l i t i o n n l  f land 
~ ~ r : t r t . l  nPacilrf?: D r h  r C * ~ l  r&<. (?3r.,t rlre4 tat 8itrr1l shed c.qtliltment w j  1 1  c o n s i s t  0 4  
-ango and rr frl qc.rstu1-. Uvrit r r q ~ ~ l r  rrn+l*l l ts a - r  as  f o l  lo,.rr.: 
G;:RUZ E l  c6FQ FACiijr'; tJ1:; 1 F TCTA; CD? T fiGUtJ;,TD 
;rc F!J: x 1 y n ~ ~  1 . 911 t.7 4;: C h l 9  
C83  4 i7SO 1 61 6 

6 

1 T i ?  



96 4 6 1 5 7 W  . F E V J S I O I J  CATEa 18 tlCY 1972 
~ r n  tns OF 0 5 / 1 ~ / 1 9 9 5  A T  1?103!fS\ 0 4  n n ~ ,  I ~ C J  

t r ~ r l s t  f a rn i l y  I 1 0 ~ 1 s i ~ g  ~ l n i  t u  f o r  j u t t i ~ r  en1 l s t o d  pr.rr.artr,ol, company grac!u. 
o t f  lCerS, and t l ~ e l r  faml  l y  slcrl.Ltrr s. ( 1 4 , ~  I l l s s l u ~ ~ )  

F.EPUlREHEt4T: 
1 h i  e p r o j e c t  is r r q i l i r  e d  t o  pl -oq i  de t h e  rteeded h3us lr\g (c\r p o l  i s t e a   PI sorlrlei , 
rompany gradr, o f f  ~ c e r s ,  er,d t t l e l r  f r m l l  Ips;. A s  a r e 9 u l t  o f  Rase C losu re ,  tile 
S ~ r i a t c  Cppropl- i a t  (01)s C b m n ~ l t t e r  d i r e c t e d  t l ~ e  Dppa r t n~e r~ t  of t h e  hrrny t o  move 

t rold G e ~ i o n ~  lest  C I c t i v l t y  t I , R I A I  arid t h e  Nor t l l e r  11 Wnr'ore T r a i n i n 9  Cpn te r  
r t l L I I C )  4ror~ F s r t  R r ~ ~ l y  t a  F o r t  Wsinwr l  g)ht. 

1 IJri2€:4: S1 Tun1 lf;!J: 
Ilrl-pnqt housing a t  F o r t  ' J r l t ~ u r  i y t ~ t  i r .  ' s ' e v e r ~ l ~  1  i m l t e d .  Long w r i t  in[) l i s t r ;  fnr 

t L c 9 ~ ~ s i r i g  r e q t ~ i r e  olclst ~ o l r f i e r ! ;  t o  f I r ~ a  o l  f - pos t  t r t >~~e ing .  t I r r~~r : i r rg  ( 1111:1~1di ng  
1 1 1  i 1 i t  i p s )  III t t ~ a  F a l r b a r ~ l  s o r e &  1 5  ve1.y e , : pe r~~ i v t * ,  c r l t l c  1 l n ~ i l e d  vncorlt c l rr l t r .  
a v a l  l sb !e .  a;r\ rt ans l2 , s i s  c ~ r ~ d l . l c t t * d  i r l  1 C S 5  p r o j e c t s  nnly.  a tbcc Dct ~ f ? r \ t  
vrcc;rncy r a t e  ( o r  of f -pnst  IIGLIE l r , ~ ,  s i g n i l i c s ~ - . t  : y  r e s t r i c t l n g  t h e  a v a i l a t t i 1  i t :y  
n f  8 f f b r d ~ b l ~ ,  C ~ E I ~ L I P ~ P  110'1~cir#g. T r 8 d i t l o n a l  l y ,  unite b i ~ i  l t  i n  r c t r b l  hnrottgh 
> r e  8 %  t isve n ~ t  been b a i  l t t o  l111 l  fornu P \ l l  l d l ~ t o  Corlc ( \ J E C )  st nndrrds  And o f  ten 
1 1 n ~ e  marg i r l a l  ut  l l I t v  syst?n,s. l h e  11.1r j r i t  l c  u t n t o r  r e $ ; i r c s  a r e 1  i a b l  l i t ?  ' 

s t b n e a r d  f o r  I ~ e a t ,  w a t e r ,  e t c . ,  w t i i r l ~  Is 0lts.q l a c \  1r11]. 
I 

111; A C T  TF !JOT F FtOUIK-ED: 

W l  t t r o t l t  t h i s  prc jec t  , s o : d j ~ r s  p r ~ r l  fir:,IJ!; nlgn.9err n.icy tle ;~p ; rn tad ,  ~IIF 

~. : . i : :n?  1  i s t  for  np-po~+, t ~ c ~ i ~ ~ i t \ g  ui 11 ! r ~ r r t ? ; ~ s e ~  ar>d I i~ s c i l r r€r : t  l y  ! ! ~ l r ~ >  
r,f f - ~ c ~ , t  - 1  1 1  cont ln1111 t o  dc, so  I n  i r ~adzq i t s t e  I ~ c ~ ~ r . l r i c j .  1 k . r  .-.I@ h i  11 d q t l  i r e  r.r 
qnl d i p r s  ~ n d  f a n a l l  lcs. hecc,n,e i l ~ r l . t . a s l n g I y  d l  s5rct is(  l e d  w i t 1 1  I l v l r l g  c o l ~ d l  t  lo:^^. 
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Fort Wainwri g t ~ t  
A1.c::~ 

7 WACT IF NOT P E O ~ J I  FED I ( f o n t  i I I U P ~ ~  

1 t 1 i s  stt i tudcr w i l l  obontl.tr:ly a f f p r t  Itrr S C I J I ~ I - F  a t  w ~ r l . ,  a n d  impact  or1 t l ~ e  
mission.  The A r m )  could expc?rlcrrc~ a loss ol q t ~ r l i f l e r l  ~ r t * rsonne l .  

M D  I T 1OI:hL : . 
7 1 i i s  project  hes t e e n  c c c , r d i n r t e d  c; i th  tljc ir!ctel  l r t i u : \  p l l y s i c a l  r e c r l r l  t y  
p t  Dn, and nn pt l fc i  c s l  SFCUr 1 tv arld/or con:b?t tI  r - q  t r r r a r  t -.m ( C P T / f  \ n.?a-,ttrcc; 

a r e  requi red.  7 h i c  p r o j e c t  cnllll*l i r s  u l f  h t l re  scopu a r ~ d  dcqlrjn c r l t ~ r t e  0 4  bOD 
4270. In, ~ o n s t r u e t l c . n  rrl C F . ~  i a ,  t t , a t  were i n  ~ 4 4 e c t  I , l a r l ~ ~ r t . y  1'787, ~ L I  

Inp1~rneri:ad b t t t e  A # - n y ' s  Arc)l i  t o c t u r r l  and E t ~ g l r ~ s e r  itrg l r ~ s t r u c t  i o n  (nE1 1 ,  
D e s i g n  C r i t c r i c ,  e a t c u  6 J u l y  1932. 

EST1L;AYED C31JSTRUCTIDN SThRTt  OCT 1976 

ES l ltln7ED I I J C F D I I J T  OF COIIS friuCT J f ) : J f  OCT 1797 
ESTIMATED COI4SlRUCT IUN COtlFLli I IOIJ: I l C t  1978 

1NI)EX : zfl7El 

IIJDEX : 2079 
INDEX: ?1h7 
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CCIF=1,97 
F o r t  Wainwright 
f i l ~ c t a  

2. a 1 GENERAL. 
1 . 1  711 13 FrrmtIly I l c ~ ~ ~ s i n g  
2.01 71114 Garages 
3 . 0 )  7 ;  115 F o t ~ r ~ d a t  ioris 

2.P1 E l e c t r i r  S * r v l c c  . . LS 

1 )  E l e c l r l c a l  D i s k 1  ibutien L S 
2 1 E x t e r i i ~ r  L ! g t ~ t  ir ,g 1. S 

3 1 Tr  ansforhers  I S 
2.F7 U;.ter, S @ U J P ~ - ,  Gi.s 1 ?' 

1 )  I r ' 6 t g r  S ~ l , ; l y  1, L i p : ?  8 h t : t  i c l t t  L s 
2 S i  t r r . ?  Sab,;r Systefit 1.6 
7 )  :.i f t  S t a t   lo^> . . I S  

2 . 8 3  5ter.n F r , d / O r  C!.i 1 l c d  t:;.tr.,- r i = t  r 13 
t )  S t  e a n ~  961ppl y L 3 

2 .  r & . i n ~ ,  W s I I  F ,  I : t~rh*,  A~r,cl G L t t y r g  ,I 9 
1 )  Rzs tt-sy 3 -. I S 
a I W *  1 1  r ,  St rps, 6 a n . ~ s ,  !: Yet-r;ccls 1 S 

2.PC S i  t e  In; . r r ,~ca.er~t  /Dcn,o! 1 t iclrl I c - J 
1 I E h r  t f 1 w 3 r  I. I. s 

? . ~ a  U t i l i d o r s  " LF 
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LbFe1.97 
r o r t  W~lnur!qht 
Alaska  h f e ~ t l ~  t e s t  Facjljty 

d f'9lrtr.R~ ~ ~ ~ I L I T V  
t l f  ssile Test  E:u1 I d i r l g  
n o t l e t  r e t o r  l e s t  

IY t n t r u c i o n  botettion S y ~ t e m  

a SUFFORTIh 'GFDCl l IT lES  
E l e c t r i c  S e ~ k i c e  
F a v i n g ,  Uol  k 6 ,  Curbs And C I I ~ ~  cars 

iYI 
S i t e  ikpc 4s) DWI.O( I 

! IS' 
- - (41 \ 
-- 50 ) 
- - I 4 4 )  

r : a n r t r u r t  a r ~ r u  aicrlle t e s t  afld 9torege s i t e  l i l r  I s t t  1r.1 , S t  i f l g e r ,  Ilrsg011, 
I I s l l i i r e ,  ar.d R ~ l t t p ) c  Launch I;nctet Skstem 1 t : ~ F i S )  m l e s i l ~  s y t e e s ,  7 1 1 s  
J r r i  l i t y  ~i 1 1  i n c l u d e  spccicn: s a c ~ ~ r  i t y  reqtl iren.ants s f q l r  n p ~  l h t a  f o r  o s r t ~  of  
t h e  r issi J e  t y f r ~ s  and I r ghtni ng prot  r l c L  ion.  C o : ~ s t r t ~ c t  ar! t?:.RS Rocl:ot ?lotar 

1 l e s t  p a d k i t h  t c t m .  Support f i c l l i t L e s r h a 1 l  i r . c l t ~ d e ~ ~ l i l l t ' i e ~ ,  roads and 
p?rl:Ln , i c ~ t t . u s i c r n  d e t e c t i ~ n  sys ts * ,  C I O S P ~  c l r c ~ t i t  t e l e ~ l s i o n  system, ariC 
secvrlfy fencing. t I e k 1  ~ 1 1 1  be prc)v!defl by k ~ ~ 1 f - ~ t l r t t a i n e d  ~ 1 ~ C r t i C  1leatc.r 
4 o r  the  HI KS portion 0 4  the b u ~  l d l n g .  

91 
TTT--RF.~OIF;EnE9T?"'--3;r;rlG Sr-~DEri;~?tr-'--'-t9rKF'---5:fiT;lRQ3:P\D?"-'-- t40ni!! ---- 
FQOJECT: d C o r ~ r t r u c t  1 fn1s5ile cnd . torag. c i t n .  C'or+str,~?l if\ HLRS roclet motor i c s k  
pad w i t h  bern,. (IJer Mir,sior~) 



ItED~JIfiEllEltf r 
nr 8 result o f  Bas- C l o s ~ w t ? ,  t t r c  Serbato. 6ppr t ; p r l ~ . t  i a h ~  Oomn i t  t e e  d i r a c t e d  t 'he 
n ~ v a r t r n e n t  o f  t t ~ c  Ar.ny t o  move t t ~ o  C o l d  Repions l e s t  n r t i v i t y  ( ( 1 R l A )  f rom F o r t  
G ~ c e l y  t o  F o r t  Y a l r : w r l ~ t ) t .  1h1s  ; r o ] e c t  IK r e q t t l r e d  t o  ~ l t u ~ l d e  su l )por t  f : r r  
t r s t i r ~ g  t t l e  e l f e c t  0 1  r o u e r e  a r e t l r  uaa t t l c r  n n  vat-lcjti; misslle SVS~PIII~. 

t ~ t r r n r l t l y ,  t h e  CRTA m i c s l o n  i s  a s ~ l g r ~ e d  tr, F o r t  Ortely. T t ~ i s  11111 t Is t ~ r i r b q  
r e a s s i g n e d  t o  f o r t  Ual r~ut r ig t : t  a s  p a r t  o f  t h e  ,Bacc C10b.i~r.c ~ t r d  Real lqnmrnk 
t a m m i t t n c  d e c j s j o ~ i  t o  r r a l  jgr, F o r t  Gree ly .  S ~ r v e l l l a t ~ c e  m i s ~ i l e  t e s t i n g  
a c t i v i t i e s  w i l l  be s,oued t o  F o r t  W a i t ~ u r l g t l t .  

IWnCT I F  NI1: FRlJVlDFD: 
L ' i ? t i o ~ t  t ! 1 4 *  p r o j e c t ,  t t , ~  rRln  c r l l l  be or8ab1rj t o  r k r r y  altt i t s  mission 11-1 
8 1 1 r ~ p r t  nf t h e  Qrrny.5 o v e r z l l  r toc l :p ;  le r e l l a b l  l l t y  progran*. I h e  n c t i v l t y  + 

u n ~ l d  be sebercly I i m l t r d  In  i t c  r t ~ i  l i l y  t o  c a p t u t e  f i e l d  ganera ted  I e=dTi?rcI) 
d a t a  i n  the sedere s t t b - a r c t i c  et \ufror.mrl . \ .  

rlIlD I T S CtJrlL ¶ 

l t t i s  p r o j e c t  tias. b r c n  c o c r d f r ~ n t c d  u i t t t  l t ~ e  I n : t a l l ~ k i o r i  p l t y s t ca l  security 
p l ~ n :  a n d  a1 1  req. l ired p l l y k l c a l  sacut l l y  crttd:or ehnlbatt i n g  te t . ro r i sm (f!R'!/: 1 
n .easurEs Iiave teen  i n c o r p o r a t e d .  T l ~ i s  p r o j e t t  cnn~p l  i e s  k i t h  t h e  scope r r td  
d c % t  g n  c r i t a r i :  o f  Dll l l  4 7 7 0 .  !P I ,  Coltst r u c t  ;on Or i t e r  IF, t h a t  were i n  ef  4 ~ 1 ~ )  1 
J a r l ~ t a r ~  1907, CIS irnplcn.er\t ed by tk-E C r - n ~ y  ' c  A~-,ctti t F C ~  i t r a l  a r ~ d  Enqirteering 
J l t s t r u c t j o n  taEl) ,  Deslgn Zr i t e r l a  dated H J u l y  :99?. 

wal Lnr.E E. HLTIES:IJ 
CUi, IN 
G a r r i s o n  Con~mand~r  

FS7 lnnTED COtJS1 RUCT 10N STPI-1 : I j C f  1996 

EST IHnTED tlIFCD1l!: @lr CO:;S1BLICT If!!11 t.:k 1 c S 7  
EST lMhTE0 CntJsTt~Uc: lUN COI~FLET I 01:: I>Cl 1997 



2.47 CRIHARY FACILITY, 

2 s R l  FE.VERRL. 
1.0) 31616 Hlslfle lest Ptl t  l d i n q  
2 . 0 )  :I610 6 0 ~ l f J t  t10tCJr 7 ~ 6 k  P o d  
3.0) 88040 intrusion Detect  lnn System 

2 1  Elmetric S e r v l c c  
i 1 Exterlor Ligt l t1c \g  
2 1 l leadbol t I l e a t r r r  

2.84 Favirttj, W + l l c ,  Ctlrh; An.4 F a t t e r 5  
1 I hnadwsys  tt Drive4 
2 1 Farklrtg Cot5 . . 

2.RL Sl t e  Inlprovomerit /Oenlo! i t  !on 
1 )  6 i t e  Clearing 
2 I F ehce 
X) Eart huorl: 

461F9 
U l l l  t Co*t 

U/t.l Ot.y Cost I ¶000 



SCENARIO A CIV FIREFIGHTER- 
CONTRACT REFUSE COLLECTION & 
LANDFILL OPERATION IN DELTA 

CIVILIAN QTY MjLlTARY QTY 
GENERAL FOREMAN 1 PWR GEN OPER 4 
MGMT ASST 1 
ENVlnlHELPER 1 
SUPPLY MGMTlWAREl4OUSE WKR 1 . 
I J  TILITY FOREMAN 1 
PlPEFlTTER 1 
PWR CTLR - 5  
FLECT IND MECH 1 
IND €0 MECH 1 
PWR SPT SYS MC 3 
RI-R PL OPER 2 
FIRE CHIEF 1 
FIREFIGHTERS 1 1  
MAlNT  MECH FRMN 1 
ENG EQ OPER 4 
I IVY M O B  EQ MECH 2 
MVOrrRACTOR OP 1 
ELECTIELECTRONIC MECH 2 
PLUMBERS 2 
CARPIMASON 2 
t IEATING MECI I/POL 2 
ELECT HV 1 
AIC EQ MECHIKITCHEN EQ 1 
MACHINIST 1 
ASS'T FRMNIINSPECTOR 1 

TOTAL 50 . 

Page 1 

. . 





BCONOHIC IMPACT OP REALIGNMENT OF PORT GREELY 

CIVILIAN PAYROLL LOST 

FT Greely Garrison 

CRTA 

NWTC 

Commissary 

4,100,000 (ESTIMATED MINIMUM) 

2,900,000 

800.000 

936.000 

Exchange 600,000 

Nan-Approprrated Fund 600,000 
--- - --- 

DIRECT PAYROLL TOTAL 9,936,000 

PURCHASES LOCALLY INCLUDING CONTRACTS LOST 

CRTA 259.000 

POWER PLANT FUEL 1,800,000 

OTHER GARRISON 3.400,000 (BSTIUATOD) 
. - -.--- 
5,459,000 

DELTA SCHOOL SALARIES LOST 2,450,000 

DBLTA SCHOOL PURCKASH LOST 1,300,000 

THB BCONOHIC IMPACT OF FORT GREBLY RBALIGNMENT IS APPROXIMTPLY 

$19,145,000 NOT COUNTING SPINOPP PURCHASBS 



4 
I DELTNGREELY SCHOOL DISTRICT 1 

DISTRICT WIDE IMPACT REVIEW 

1 

ATTACHMENTS: 
1) Schedule Of Potential Local Impact 
2) Fort Greely Realignment Enrollment Impact Review 
3) Schedule of Investments @ Current Funding Levels 
4) Twelve-Month Net Payroll Review In Light Of Possible 

Funding Reduction Percentages 
5 )  Schedule Of Gross Payroll Obligation In Light Of Possible 

Funding Reduction Percentages - FY95 Comparison 
6) Schedule Of Gross Payroll Obligation In Light Of Possible 

Funding Reduction Percentages - FY96 Budget Affect 
7) Schedule Of Checks lssued - FY94lFY95 To Vendors In 

The Oelta Junction Area 

FORT GREELY REALIGNMENT IMPACT REVIEW 
DOCUMENTATION PACKET AS OF MARCH 8,1995 A 



DELTAIGREELY SCHOOL DISTRICT 
SCHEDULE OF POTENTIAL LOCAL IMPACT 

AS OF MARCH 9,1995 

POTENTIAL IMPKT ON CURRENT ENROLLMENT: 48.97% 

REVENUE & EXPENDITURE (PROJECTED 96 LEVELS): 
CURRENT FUNDING LEVEL - FY96 PROJECTED 6,908,895 
PROJECTED PAYROLL - FY96 4,623,431 
FY96 LOCAL VENDOR PAYMENTS: 1,365,707 

POTENTIAL IMPACT ON DGSO FISCAL ACTIVITY: 
NON-LOCAL IMPACT 450,405 
PAYROLL LOSS 2,264,094 
LOCAL VENDOR LOSS 668,787 

IMPACT ON REVENUE 3,383,288 - 

DGSD POTENTIAL LOCAL IMPACT - IN LIGHT 
OF FORT GREELY REALIGNMENT 

LOCAL NOH-LOCAL 
I 

VENDOR LOSS IMPACI! 
13% 

1 2oa 

I 
I 
I @ 

O NON-LOCAL 
IMPACT 

PAYROLL 
LOSS 

I PAYROLL 

LOSS 
67% 

LOCAL 
VENDOR LOSS 

I 
I 



DELTNGREELY SCHOOL DISTRICT 
FORT GREUY REAWNMEN1 IMPACT REVIEW 

@ MARCH 8, IS95 

I' DGSD 1 
[SHARE OF ENROLLMENT ENROLLED I 
FT GREELY ENROLLMENT 4?7 - - - - . - . -. . . .  . 
DELTA JCT ENROLLMENT 497 
TOTAL 95 ENROLLMENT 974 

% OF FY% ENROLLMT 

" GREELY STAFF "' 
# MILITARY # CIVILIAN 

TOTAL BY GRADE ENROLLED ENROLLED 

I 
DGSD - FORT GREELY 1 REALIGNMENT AFFECT ON 

1 ENROLLMENT 

PRESCHOOL 
KINDERGARTEN 
1 ST GRADE 
2ND GRADE 
3RD GRADE 
4TH GRADE 
5TH GRADE 
6TH GRADE 
7TH GRADE 
8TH GRADE 
9TH GRADE 
1 OTH GRADE 
1 1 TH GRADE 

11 2TH GRADE 

I 1 TOTAL BY DISTRICT WIDE 

- GREELV STAFF '" 

17 
22 
25 
23 
21 
21 
M 
20 
14 
15 
11 
9 
8 

TOTAL 230 247 
4 

Prepared I Rowsod on 3/8/95 DGSD Student Enrdlment - Fort Gredy Reallgnnrmt I m p A  Pmpmd I R M  on 3/8/95 

6 
M 
10 
10 
15 
25 
12 
19 
25 
18 
25 
24 
13 
25 

# CIVILIAN 

ENROLLED 
1 
5 
9 
9 
2 
1 
8 
1 
1 
8 
1 
1 

12 
2 
0 

24 
1 
0 

12 
0 
0 

17 
2 

25 
0 

18 
0 
a 
1 
1 

22 
0 
2 

13 
0 
0 

24 
0 
1 

BY GRADE 6 SITE 
PRESCH - FORT GREELY 

- DELTA ELEM 
KINDER - FORT GREELY 

- DELTA ELEM 
- CORRESPOND 

1ST - FORT GREELY 
- DELTA ELEM 
- CORRESPOND 

2ND - FORT GREELY 
- DELTA ELEM 
- CORRESPOND 

3RD - FORT GREELY 
- DELTA ELEM 
- CORRESPOND 

4TH - FORT GREELY 
- DELTA ELEM 
- CORRESPOND 

5TH - FORT GREELY 
- DELTA ELEM 
- CORRESPOND 

6TH - FORT GREELY 
- DELTA ELEM 
- CORRESPOND 

TTH - FORT GREELY 
- CORRESPOND 

8TH - FORT GREELY 
- CORRESPOND 

9TH - DELTA HIGH SCHL 
- ALTERNATIVE 
- CORRESPOND 

10TH - DELTA HIGH SCHL 
- ALTERNATIVE 
- CORRESPOND 

1 1TH - DELTA HIGH SCHL 
- ALTERNATIVE 
- CORRESPOND 

l2TH - DELTA HIGH SCHL 
- ALTERNATIVE 
- CORRESPOND 

# MILITARY 

ENROLLElD 
17 
0 

22 
0 
0 

24 
0 
1 
23 
0 
0 
20 
1 
0 
20 

1 
0 

A8 
1 
1 

19 
1 
0 

14 
0 

15 
0 

10 
1 
0 
7 
0 
2 
8 
10 
10 
:Z 
2 
0 



DELTUGREELY SCHOOL DMTFUCT 
SCHEDULE OF INVESTMENTS 

8 MARCH 8,1998 

INTEREST 
BANK a TYPE OF DATE OF MATURITY INVESTMENT INTEREST MATURITY INTEREST 
INVESTMENT: ISSUE DATE AMOUNT RATE VALUE MATlJRlTY SCHEDULE 

CURRENT INVESTMENTS: 
NBA- TCD 111671 1Ol27tW 04RS195 225.000.00 
NBA - TCD 111688 12/12194 12/12195 850.000.00 
NBA- TCD U0380 01IU6M 01106196 50.000.00 
NBA - TCD 03107195 06E05195 50.000.00 
AK USA - TCD 90001 5 12/17/94 12117195 100,000.00 

TOTAL CURRENT INVESTMENTS: 1,275.000.00 

CLOSED TCD'S THROUGH 03108r95: 
NBA-TCDHl605 ('1) 10~7193 lot27194 ~ . ~ . 0 0 0  00 
NBA - TCD 11 1668 10/27194 11RBr94 200.000.00 
NBA - TCD 11 1669 10R7194 1- M0.000.W 
NBA - TCD 11 1670 lot27194 Om4195 200.00000 

TOTAL TCD INTEREST EARNED THROUGH O m :  

SWEEPlMlSCELLANEOUS INTEREST THROUGH 0- 
NBA - JULY 1994 07/01/94 07/31/94 NIA VARIED NIA 1.564.41 1,564.41 
NBA - AUGUST 1994 08101494 08/31r94 NIA VARIED NIA 2.226.99 2.226.99 
NBA - SEPTEMBER 1994 09101194 0- NIA VARIED NIA 2.~10.17 2.200.17 
NBA - OCTOBER 1994 10101/94 10131194 NIA VARIED NIA 1.829.57 1.829.57 
NBA - NOVEMBER 1994 11101M 11TJOA4 NIA VARIED NIA 1 ,pi .n 1 , m . n  
NBA - DECEMBER 1994 lU)l/94 12131194 NIA VARIED NIA 2.347.78 2347.78 
NBA - JANUARY 1995 01/01195 01/31195 NIA VARIED NIA 1,849.18 l . M l 8  4 
NBA - FEBRUARY 1995 OU)1195 02/28195 NIA VARIED FUA 1,132.45 1.132.45 
NBA - MARCH 1995 OJA31195 0301195 NIA VARIED NIA 
NBA - APRIL 1995 04101195 04130195 NIA VARIED NIA 
NBA - MAY 1995 05101195 0531195 NIA VARIED NIA 
NBA - JUNE 1995 06101B5 06i30195 NIA VARIED NIA 
AK USA - 90001 5 07m1/94 12/17/94 NIA VARIED NIA 575.34 575.34 
AK USA - 900015 12/18/94 03108195 NIA VARIED NIA 1 ,=.38 1,264.38 

TOTAL INTEREST EARNED THROUGH 12129194: 1 6 3  2.04 16,212.04 
NBA - @ 06LWt95 ('2) 03101R5 06130196 NIA VARIED N/A 4.529.80 4,529.80 

TOTAL ESTIMATED SWEEPlMISC INTEREST THROUGH OM0195: 20,741.84 20.741.84 

' ~ ~ 9 5  INTEREST ESTIMATED TO EARN a 06BOIS (2) 
M36 PROJECTED INTEREST BUDGET 75,oQo.OO 

FY96 VARIANCE 
STATEMENT NOTATIONS: 
'1 - @ lot27194 TCD 11 1605 with NBA of Alaska was dosed out and the interest earned of $33.965.29 

w n  dcpoaed to thr NBA sweep account. $22,984.72 of the total interest c a d  was credited as 
interest eamcd in M94. Thi was interest accrued on the TCD through 06C30(94. $10,960.57 M e s t  
w a s  crcdied as M95 interest. 

'2 - Interest to k earned on tho DGSD Sweep Interest Account with NBA of Alaska can only k estC 
d a d ,  however, th. amount estimated is based upon the lowest monthly interest paid to date, 
which k Fckuary's $1,132.45 @ 4 months (Mar. Apr. May. Jun). 



DELTAIGREELY SCHOOL DlSTRlCT 
SCHEDULE OF NET PAYROLL ISSUED 

TWELVE MONTH PERIOD (MARCH 1994 - FEBRUARY 1995) 

Administrative Review Notation: 
Actual net payroll figures are for the period of March 1, 1994 through February 28,1995. These figures 
were provided by review of the AS400 paycheck report system and by review of monthly reports 
generated by the DGSD AS400 Employee Management System. 

In order to provide an estimate based upon actual dollar figures, the most current 12-month period 
was utilized. The last payroll issued by the DeltaIGreely School District prior to this review was on 
the date of February 24, 1995. 

-I 
* 

ACTUAL " Based Upon Estimated Potent~al% Decrease *" 
MONTH & YEAR NET ISSUED 10 00% 20.00% 30 00% 40.00?6 50 00% 

Prepared on 3/8/95 DGSO Payroll Review - Fort Greely Realignment lmpad Pmpared on 3/8/95 

September 1994 
October 1994 
November 1994 
December 1994 
January 1995 
February 1995 

TOTAL NET PAYROLL 
ISSUED (3194 - 2/95) $3,234,909 $2,911,418 $2,587,927 $2,264,436 $1,940,948 $1,617,455 

ESTIMATED DECREASE 
WITH % DROP OF NET 
PAYROLL ISSUANCE WA 

March 1994 
April 1994 
May 1994 
June 1994 
July 1994 
August 1994 

$280,192 
293,468 
283,776 
408,137 
100,405 
131,942 

$140,096 
146,734 
141,888 
204,069 
50,202 
65,971 

$168,115 
176,081 
170,266 
244,882 
60,243 
79,165 

$252.173 
264,121 
255,399 
367,323 
90,364 

118,748 

$224,154 
234,774 
227,021 
326,510 
80,324 

105,554 

$196,135 
205,427 
198,643 
285,696 
70,283 
92,359 



DELTAlGREELY SCHOOL DISTRICT 
SCHEDULE OF GROSS PAYROLL OBLIGATION 

FISCAL YEAR 1995 (JULIE0 ACTUAL) & (MAR-JUN ESTIM) 

Administrative Review Notation: 
Actual gross payroll figures are for the period July 1, 1994 through February 28, 1995, not including 
FY94 Certificated payroll issued in July and August 1994. These costs do not apply to FY95 activities. 
The estimate for March 1995 through June 1995 includes Certificated payroll scheduled ta be issued 
through August 31, 1994. This is due to the fad that Certificated payroll in some cases is issued on a 
12-month basis between September 8 August of the following calendar year. 

The encumbrance estimate for March 1995 through June 1995 also includes an estimated $20,000 to 
be paid to substitutes in that period of time. 

( 

ACTUAL / w 
MONTH & YEAR ESTIMATE 1000% 2000% 30.00% 40.0091, 50.00% 

Prepared on 310i95 DGSD Payroll Review - Fort Greely Realignment Impact 

July 1994 
August 1994 
September 1994 
October 1994 
November 1994 
December 1994 
January 1995 
February 1995 
March 1995 Through 
June 1995 (Estimate) 

Prepared on 3/8/95 

TOTAL GROSS P/R 
OBLIGATION @ 6/30/95 $4,905,905 $4,415,315 $3,924,724 $3,4341 34 $2,943,543 $2,452,953 

ESTIMATED DECREASE 
WITH % DROP OF GROSS 
PAYROLL ISSUANCE N/A S40.591 $901,101 $1,471,772 $I.W2,3@2 W+UZ.OU 

$499586 
116,455 
439,133 
442,657 
435,411 
432,853 
443,332 
430,454 

2,116,024 

$44,628 
104,810 
395,219 
398,392 
391.870 
389,568 
398,998 
387,409 

1,904,422 

$39,669 
93,164 

351,306 
354,128 
348,329 
346,283 
354,665 
344,363 

1,892,819 

$34,710 
81.51 9 

307,393 
309,860 
304,788 
302.997 
31 0,332 
301,318 

1,481,217 

$29.752 
69.8'73 

263,480 
265.594 
261,246 
259,712 
285,999 
258,273 

1,269,614 

$24,793- 
58,228 

219,566 
221,329 
21 7,705 
216.427 
221,666 
215,227 

1,058,012 



DELTNGREELY SCHOOL DISTRICT 
SCHEDULE OF GROSS PAYROLL OBLIGATION 

FISCAL YEAR 19W (BASED UPON BUOGET DEVELOPMENT PHASE #3 - DRAFT #01) 

ESTIMATED DECREASE 
WITH % DROP OF FY96 
,ESTIMATED PAYROLL WA $462,343 $924,686 St ,307,029 $I ,M@,372 $2,3'if.716 1 

" Based Upon Estimated Potential % Decrease " 
CATEGORY ESTIMATE 10.00% 20.00% 30.00% 40.00% 50.00% 

Administrative Review Notation: 
All of the information provided on this page relates to the development of the upcoming Fiscal Year 
1996. Category totals are provided from supporting schedules utilized in the development of the 
Fiscal Year 1996 budget. The figures provided, as of 03/08/95, relate directly to Fiscal Year 1998 Phase 
111 - Draft #Ol. 

Administ Contracts 
Teacher Contracts 
X - Duly Contracts 
Specialist Contracts 
Teacher Aides 
Support Staff 
Mainten/Custodial 
Food Senrice Staff 
Substitutes 

Food service staff and substitute totals are derived from current DGSO budget totals for FY95, with an 
additional five-percent figured in for step increases, etc. 

Prepared on 3/8/95 OGSO Payroll Review - Fort Greely Realignment lmpad 

TOTAL GROSS PIR 
ESTIMATED @ 6130196 $4,623,431 %,lei ,088 $3,698,745 $3,236,402 $2,774,059 $ 2 3  1,716 

$422.126 
2,887,436 

78.867 
192,741 
210,221 
326,642 
320,432 
1 00,464 
84,502 

Prepared on 3/8/95 

8379,913 
2,598,692 

70,980 
173,467 
189,199 
293,978 
288,389 
90,418 
76.052 

$337,701 
2,309,949 
63,094 
154,193 
168,177 
261,314 
256,346 
80,371 
67,602 

$295,488 
2,021,205 

55,207 
134,919 
147,155 
228,649 
224,302 
70,325 
59,151 

47,320 39,434 
115,645 96,37 1 

60,278 50.232 
50,701 42,251 





Department : kRMY 
option package : MT4-2-' 

. C: \ ,COBm,~~~95 \MT4-2 -7  .CBX 
scenario File  . 
sid lstrs File : c , \,COBPA',SF~DEC - SFF 

- - - -  
2 C 

vilcon 
0 0 

person 
142 1 0 7  

overhd o 
0 

Moving 
0 0 

~ i s s i o  
0 0 

other 

savings ($K) constant Doll- 
1996 1997 ---- 

Milcon 
person 
overhd 

~ o v i n g  
~ i s e i o  

other 



TOTAL ONE-TIME COST REPORT (COBRA vS.08) - Page 1/4 
Data As Of O'i:47 05,'23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 

Option Package : MT4-2-7 
scenario File : C : \ C O B F G \ F I N ~ L ~ ~ \ M T ~ - ~ - ~ . C B R  
Std Fctrs File : C:\COBRL\SF7DEC.SFF 

(All values in Dollars) 

Categow 
- - - - - - - - 
Constructior. 

Military Construction 
Family Housing Construction 

Information Management Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Civilian Moving 

Civilian PPS 
Military Moving 
Freight 

One-Time Moving Costs 
Totai - Moving 

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

other 

HAP / RSE 36,288 

Environmental Mitigatlon Costs 0 

One-Time Unique Costs 500,000 
Total - Other 536,288 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totai One-Time Costs 1,239,492 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Milltary Construction Cost Avoidances 0 
Family Housinp Cost Avoidances 0 
Militan, M o v i n ~  54, 693 

Land Sales 0 . ---- 

One-Time Moving Savinss 0 
Environmental Mitigatlor. Sa-,.ings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 54, 693 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Coszs 1,184. 795 



Om-TIME COST RBPORT (COBRA v5.08) - Page 2/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : c : \ C O B R ~ \ F I N A L ~ ~ \ M T ~ - ~ - ~ . C B R  
Std Fctrs File : C: \COBRA\,SF'IDEC.SFF 

Base: BASE X, US 
(All values in Dollars! 

Construction 

Military Construction 
Family Housing Construction 

Information Management Account 

Land Purchases 
Total - Construction 

Personnel 
Civilia RIF 
Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 

Unemployment 

Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overfiead 

Moving 
Civilian Moving 

Civilian PPS 
Military Moving 

Freight 

One-Time Moving Costs 
Total - Moving 

Other 
HAP / RSE 

COS t 
- - - -  

Sub-Totnl 
- - - - - - -  - -  

Environmental Mitigation Costs 0 

One-Tlme Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housino Cost Avoidances 
Military Moving 

Land Sales 
One-Tlme Movlng Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Totai One-Tlme Savings 0 

Total Net One-Tlme Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 07:47 05,'23/1995. Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C: \~0BRA'\F11~95\MT4-2-7. 
Std Fctrs File : C:\,COBRA\SF?~EC.SFE 

Base: FT GREELY, AK 

(All values in Dollars) 

Categoq- 
- - - - - - - - 
Construction 

Military Construction 

Family Housing Constructior, 
Information Management Account 

Land Purchases 
Total - Construction 

Personnel 

Civilian RIF 
Civilian Early Retirement 

Civilian New Hires 

Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Civilian Moving 
Civilian PPS 

Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

CBR 

Total One-Time Costs 1,237,274 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 

Militaq Moving 54,693 .. 

Land Sales 0 

One-Tlme Moving Savings 
Environmental Nit igation Sa-zings 
One-Tlme Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tlme Sairlngs 54,693 

Total Net One-Time Costs 1,182, 581 



ONE-TIM6 COST REPORT (COBRA vS.08) - Page 4 / 4  
Data As Of 07:47 05/23,1995. Report Created 15:52 06/15/1995 

Department : W . 1 Y  
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINhL95\MT4-2-7.CBR 
std Fctrs File : C: '\,COBRA\SF7DEC.SFF 

Base: FT WAINWRIGHT, AK 

(All values in Dollars) 

Catepon- 
- - - - - - - - 
Construction 
Military Conetruction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Const~uction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PC.5 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
CivilIan PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP j RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tlme Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Movang 
Land Sales 
One-Time Moving Savlngs 
Environmental Mitigation Savlngs 
One-Tlme Unique Savings 

Total One-Time Savlngs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tlme Costs 2,218 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : c : \ C O B R ~ \ F I N A L ~ ~ \ M T ~ - ~ - ~ . C B R  
Std. Fctrs File : c:\COBRA',SF~DEC.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTIOF 

KISCOI; 
Fam Housing 

Land Purch 

O M  

CIV SALARY 
Civ RIF 

Civ Retire 
CIV MOVING 
Per Diem 

POV Miles 

Home Purch 
HnG 
Misc 

House Hunt 
PPS 

RITA 

FREIGHT 
Packing 

Freight 

Vehicles 

Driving 
Unemployment 

OTHER 
Progra~ Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 

MIL MOVING 
Per Diem 

POV Miles 

HHG 
Misc 

OTHER 
Elim PCS 

OTHER 

HAP / RSE 
Environmental 

Info Manage 

1-Time Other 
T O T E  ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department 

Option Package 

Scenario File 
Std Fctrs File 

: =MY 

: MT4-2-7 

: C: '\COBRA'\FINAL95\MT4-2-7. CBR 
: C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&F: 

RPMA 

BOS 
Unique Operat 

Civ Salary 
CHAM PUS 
Caretaker 

MIL PERSONNSL 

Off Salary 
En1 Salary 

House Allow 

OTHBR 
Mission 
Misc Recur 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI -----  
CONSTRUCTION 

MILCON 

Fam Housing 
O&M 

l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 

Environmental 

l-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Clv Salary 

CHAM PUS 
MIL PERSONNEL 
Off Salary 

Eni Salary 

House hilow 
OTHEF. 

Procurement 

Total 
-----  

0 

Beyond 
- - - - - -  

0 

Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUP. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 07:47 05/23/1995,,Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRil\FINAL95\MT4-2-7.CBR 
Std Fctrs File : C:\COBR&\SF7DPC.SFF 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
FILCDK 
Fan Houslng 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) -----  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 142 107 1,079 



APPROPRIJkTIONS DBTAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

. CBR 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
C3NSTR3ZTIOh' 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
rnEIGHT 
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
EAP / RSE 
Environmental 
Info Manage 
i-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



MPROPRIATIONS D8TAXL RBWRT (COBRA v5.08) - Page 5/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:'\COBRIL\FINAL~~\MT~-2-7. 
Std Fctrs File : C: '\COBRP.\SF~DEC.SFF 

Base: BASE X. US 
RECURRINGCOSTS 1996 
- - - - -  ( $ K )  - - - - -  - - - -  
FA).! H9VSE OPS C 

O&M 

RPMh 0 

BOS 0 

Unique Operat 0 
Civ Salary 0 
CHAM PUS 0 

Caretaker 0 

MIL PERSONNEL 

Off Salary 0 

Bnl Salary 0 
House Allow 0 

OTHER 
Mission 0 

Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 
----- ($K) -----  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 

I-Time Move 

MIL PERSONNEL 

Mil Moving 

OTHER 

Land Sales 
Environmental 

1-Time Other 
TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAN HOUSE OPS 

O&M 

RPMA 
BOS 

Unique Operat 

Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Off Salary 

En1 Salary 
House hllov 

OTHER 
Procurement 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mlsslor. 
Mlsc Recur 

Unlque Other 

TOT= RECUR 



APPROPRIATIONS DBTAIL RBPORT (COBRA ~5.08) - Page 6/12 
Data As Of O7:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 

Option Package : MT4-2-7 

Scenario File : C:\COBRA\FINAL~~'\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFP 

Base : BASE X, US 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
C O N S T R U F I 3 K  

MILCON 

Farr Housing 
O&M 

civ Retir/RIF 
Civ Moving 

Other 
MIL PERSONNEL 
Mil Moving 

OTHER 

HAP / RSE 
Environmental 

Info Manage 

1-Time Other 
Land 

TOTAL ONR-TIME 

Total 
- - - - -  

RBCORRING NET 
----- ($K)----- 
PAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

c m  PUS 

MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 

Mission 

Total 
----- 

0 

Beyond 
------ 

0 

Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~S\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT GREELY, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CDNSTRUCTIOK 

MILCOP 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
civ RIPS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 

Total 
- - - - -  

Home Purch 
HUG 
Misc 
House Hunt 
PPS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 0 
OTHER 
Program Plan 142 
Shutdown 0 

New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : m N Y  
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95'\MT4-2-7 
Std Fctrs File : C:\COB?A\SF7DEC.SFF 

Base: FT GREELY, 
P.ENRRINGCOSTS 
- - - - -  ($K) - - - - -  
FA!' H3C'SE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

0 

0 
0 
0 
0 
0 

0 

0 
0 

0 
0 

0 

0 

1,237 

Total 
-----  

0 
0 

0 

5 5 

0 
0 

0 
5 5  

Total 
- - - - -  

0 

0 
1,402 
- 0 

805 
0 

0 
540 

0 

0 
0 
0 
0 

2,747 

2,802 

Beyond 
- - - - - -  

0 

TOTAL COSTS 142 107 988 0 

ONE-TIME SAVES 
- - - - -  ($K) -----  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unlque Operat 
Clv Salary 
CHAMPUS 

MIL PERSONNEL 
Off S a l a q  
En1 Salary 
House Allow 
OTHER 
Procurement 
Mis~lori 
Mlsc Recur 
Unlque Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 

450 
0 

230 
0 

0 
154 

0 

0 
0 
0 
0 

834 

834 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR 
St6 Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT GREELY, AK 
ONE-TIME NET 1996 1997 1998 Total 

- - - - -  

0 

0 

8 
213 

329 

9 5 

36 
0 
0 

500 

0 

1,182 

Total 
-----  

0 

0 

-1,402 

0 

0 
-805 

0 

-540 
0 

0 

0 
0 

0 

-2,747 

-1,565 

C2?;STF.'J!Z'ION 

MILCON 

Fam Housing 
O&M 

Civ Retir/RIF 
C i v  Moving 

Other 
MIL PERSONNEL 

Mil Moving 

OTHER 
HAP / RSE 
Envimnmental 

Info Manage 
l-Time Other 

Land 
TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
PAM HOUSE OPS 
O&M 
RPWA 
BOS 

Unique Operat 

Caretaker 
Civ Salazy 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 

House Allow 

OTHER 

Procurement 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 

-450 

0 

0 
-230 

0 

-154 

0 

0 

0 
0 

0 

-834 

-834 TOTAL NET COST 142 107 689 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 10/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:\COBRA'\FINAL~~'\MT~-~-~. 
Std Fctrs File : C: \COBRA\,SF7DEC.SFF 

CBR 

Base: FT WAINWRIGHT, AK 
ONE-TIME COSTS 1996 
- - - - -  ($K)----- - - - -  
CONSTPUCTION 
MILCON 0 

Fam Housing 0 

Land Purch o 
O&M 

CIV SALARY 
Civ RIFs 0 
C i v  Retire 0 

CIV MOVING 

Per Diem 0 
POV Miles 0 

Home Purch 0 

HHG 0 

Misc 0 

House Hunt 0 

PPS 0 
RITA 0 

FREIGHT 

Packing o 
Freight 0 

Vehicles 0 
Driving 0 

Unemployment 0 

OTHER 
Program Plan 0 
Shutdown 0 

New Hires 0 

1-Time Move 0 
MIL PERSONNEL 

MIL MOVING 

Per Diem 0 
POV Miles 0 

HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 

HAP / RSE 0 

Environmental 0 
Info Manage 0 

1-Tlme Other 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMS 
Option Package : MT4-2-7 
Scenario File : c : \ c o B I ~ \ F I N A L ~ ~ \ M T ~ - ~ - ~ . C B R  
Std Fctrs File : C:\COBPA\SF~DEC.SFF 

Base: FT WAINWRI 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FA&! HH3SE OOPS 

O&M 
RPMh 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 

: GHT , 
Total 
- - - - -  

G 

0 

702 
0 

0 

0 

0 

0 

0 

849 

300 

0 

0 

1,851 

1,853 

Total 
-----  

0 

0 

0 

0 

0 

0 

0 

0 

Total 
- - - - -  

0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Beyond 
- - - - - -  

0 

0 

175 
0 

0 

0 

0 

0 

0 

212 

100 

0 

0 

488 

488 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 390 

ONB-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Misslon 
Misc Recur 
Unique Other 

TOT- RECUR 

Beyond 
- - - - - -  

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : AKMY 
Option Package : MT4-2-7 
Scenario File : C: '\~0BRA\F1%95\NT4-2-7. 
Std Fctrs File : C::COBRA\SF~DEC.SFF 

CBR 

Base: FT WAINWRIGHT, 
ONE-TIME NET 
- - - - -  ( S K I - - - - -  

CONS?P.UCTIOK 

MILCON 
Farc. Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHKR 

HAP / RSE 
Bnvironmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECrJRRING NET 
----- ($K) -----  
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CnAU PUS 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 0 0 



PERSONNEL, SF. RPPIA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 07:47 05/23/1995. Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario Fiie : C: \C~Bffi\F1NAL95\MT4-2-7. CBR 
Std Fctrs Fiie : C:\C3Bffi\SF7DEC.SFF 

Base 
- - - -  
BASE 2: 

FT GREELY 
FT WAINWRIGHT 

Base 

BASS X 
FT GREELY 
PT WAINWRIGHT 

Base 

BASB X 
FT GREELY 
PT WAINWRIGrn 

Personnel 

Change %Change 
- - - - - -  - - - - - - -  

C 0 % 

-84 -13% 

7 4 1% 

SF 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% C: 

0 0 % 0 

0 0 5 0 

RPMA($) 50s ( $ )  
Change %Change Chg/Per Change %Change Chg/Per 

RPMAeOS ( 5 )  
Change %Change Chg/Per 



TOTAL MILITARY CONSTRUCPION ASSETS (COBRA 115.08) - Page 1 / 4  

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:\COBRA\FINAL~S\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASE X 
PT GREELY 
PT WAINWRIGHT 
- - - - - - - - - - - - - - - - -  
Totals : 

Total 
MilCon 
- - - - - -  

0 

0 
0 

- - - - - - - - - -  
0 

IMA 
cost 

Land 
Purct. 
- - - - -  

t 
0 

O 
. - - - - - - 

0 

cost 
Avoid 
- - - - -  

0 

0 
0 

- - - - - - - - -  
0 

Total 
COS t 

- - - - -  
0 

0 
0 

- - - - - - - - - 
0 



NET PRESENT VALUES RBPORT (COBRA v 5 . 0 8 )  

Data As Of 07:47 0 5 / 2 3 / 1 9 9 5 .  Report Created 1 5 : 5 2  0 6 / 1 5 / 1 9 9 5  

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:\COBRA\FINAL95\MT4-2-7.mR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Year Cost ($)  Adjusted Cost ($)  



TOTAL PBRSONNBL IMPACT REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\coBRA\FINAL~~\MT~-2-7.a~ 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Earl:- Retirement* 1 C .  00% 

Regular Retirement* 5.00% 

Civillan Turnover* 15.00% 

Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

5 

* 

0 

1 

0 

3 

2 

CMLIAN POSITIONS ELIMINATED 0 0 5 0 0 0 5 
Early Retirement 10.00% 0 0 1 0 0 0 1 

Regular Retirement 5.002 0 0 0 0 0 0 0 

Civilian Turnover 15.001 0 0 1 0 0 0 1 
Civs Not Moving (RIPS)*+ 0 0 0 0 0 0 0 

Priority Placement# 60.002 o o 3 o o o 3 
Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 0 0 0 5 

Civilians Moving 0 0 3 0 0 0 3 
New Civilians Hired 0 0 2 0 0 0 2 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMBNTS 0 0 2 0 0 0 2 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 0 0 0 3 

TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0 2 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONIL IMPACT REPORT (COBRA ~ 5 . 0 0 )  - Page 2/4 
Data As Of 07:47 05/'23/1995, Report Created 15:52 06/15./1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C: \coBRA\FINAL95'\MT4 -2 - 7 .  CBR 
Std Fctrs File : C: \COBRA',SF7DEC. SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retlrernent* I C .  OCP 

Regular Retirement* 5.00% 

ClVillan Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.001 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 

C, 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.001 0 0 0 0 0 0 0 

Civilian Turnover 15.001 0 0 0 0 0 0 0 

Civs Not Moving (RIPS)* 6.001 0 0 0 0 0 0 0 

Priority Placement* 60.002 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS RBALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMEhTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PBRSONNEL IMPACT REPORT (COBRA V5.08 ) - Page 3 /4 
Data As Of 07:47 05/23/1995. Report Created 15:52 06/15/1995 

Departmen: : dRMY 
Option Package : MT4-2-7 
Scenario File : C:\COBFG\FINAL~S\MT~-~-~.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT GREELY, AK Rate 
----  

CIVILIAN POSITIONS REALIGNING OUT 
Earl:-  Retirement + lC.O@% 

Regular Retlrernent* 5.00% 

Civilian Turnover* 15.00% 

CivsNotMoving (RIPS)* 6.0011 

civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

5 

0 

1 

0 

3 

2 

CIVILIAN POSITIONS ELIMINATED 0 0 5 0 0 0 5 
Early Retirement 10.00% 0 0 1 0 0 0 1 
Regular Retirement 5.002 0 0 0 0 0  0 0 
Civilian Turnover 15.001 0 0 1 0 0 0 1 
Civs Not Moving (RIPS)* 6.002 0 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 3 0 0 0 3 
 civilian^ Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 0 0 

CMLIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 0 2 0 0 0 2 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 0 0 0 3 
TOTAL CIVILIAN NEW HIRBS 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willins to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 4/4  
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Depa-rtment : ARMY 
Option Package : MT4-2-7 
Scenk-io File : C: '\CDBFS\FINAL95\MT4-2-7. CBR 
Std Fctrs File : C:\CSBRA,SF~DBC.SFF 

Base: FT WAINWRIGHT, AK Rate 
---- 

CIVILIAN POSITIONS RIiiiLIGh'ING OUT 
Earl !-  Retlrernext* 1 C  00% 

Regular Ret-irement* 5.00% 

C l x - 1 1 1 ~ .  Turnover* 15.005 

Civs Not Moving (RIFs) + 6 . 0 0 1  

Civilians MoT-ng (the remainder) 
Civilian Positions Available 

CMLIAN POSITIONS ELIMINATED 
Early Retirement 10. 

Regular Retirement 5. 
Civilian Turnover 15. 

Civs Not Moving (RIPS) * 6. 

Priority Placement* 60. 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

0 

C 
0 

0 

0 

0 
0 

CMLIAN POSITIONS REALIGNING IN 0  0  5 0  0  0  5 

Civilians Moving 0 0  3 0  0  0 3 
blew Civilians Hired 0  0 2 0  0  0  2 
Other Civilian Additions 0  0  0 0  0  0 0  

TOTAL CIVILIAN RARLY RETIRMENTS 0 0  0  0  0 0 0 
TOTAL CIVILIAN RIPS 0  0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0 0  0 0  0 0 

TOTAL CIVILIAN NEW HIRES 0  0 2 0 0 0 2 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL Y W L Y  PERCENTAGBS (COBRA v5.08) 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : c:\coBRA\FINAL~~\MT~-2-7.a~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Per 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 
-----  

0 

.-r Moved Ir. 
Percent 
- - - - - - - 
0.002 

0.002 

0,002 

0.002 

0.002 

0.002 
------- 
0.002 

ML1Cor. 
TimePhase 
- - - - - - - - - 

33.332 

16.67% 

16.67% 

16.672 

16.67% 

0.00% 
- - - -  - ---- 
100.002 

Pers Move2 9 ~ t  'Elin;;nated 
Total Percent 
- - - - -  - - - - - - - 

0 0.002 

0 0.002 

0 0.00% 

0 0.002 

0 0.002 

0 0.002 
- - - - -  ------- 

0 0.002 

ShutDr, 
TimePhase 
- - - - - - - - - 

16.672 

16.67% 

16.67% 

16.672 

16.672 

16.672 
- - - - - - - - - 
100.00% 

Base: FT GREELY. AK 

Pers Moved In 
Total Percent 
-----  ------- 

0 0.002 

0 0.002 

0 0.001 

0 0.002 

0 0.002 

0 0.00% 

milcon 
TimePhase 
----- ---- 

66.672 

33.332 

0.002 

0.00% 

0.00% 

0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- - - - - - - -  --------- 

0 0.002 0.00% 

0 0.00% 0.002 

84 100.002 100.002 

0 0.002 0.00% 

0 0.00% 0.00% 

0 0.00% 0.00% 

Year 
---- 
1996 

1997 

1998 

1999 

2000 

2001 

Base: FT WAINWP.IGHT, AK 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Deparzment : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-~.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPUIATION (FY 1996, Prior to BRAC Action) : 
Off lcers Enlisred Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4.208 1.121 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

752 4,208 1,121 

PERSONNEL SUMMARY FOR: PT GREELY, AK 

BASE POPULATION (PY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  ---------- 

35 328 3 5 

Civilians 

Civilians 
---------- 

2,709 

Civilians 
---------- 

242 

PERSONNEL REALIGNMENTS : 
To Base: FT WAINWRIGHT, 

1996 
---- 

Off icere 0 

Enlisted 0 

Students 0 

Civilians 0 

TOTAL 0 

AK 

1997 1998 1999 2000 2001 Total 
- - - -  ---- ---- ---- ---- - - - - -  

0 4 0 0 0 4 
0 3 0 0 0 0 3 0 

0 3 5 0 0 0 3 5 

0 5 0  0 0 5 

0 74 0 0 0 74 

TOTAL PERSONNEL RBALIGNMENTS 
1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

(Out of FT GREELY, AK) : 
1997 1998 1999 2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 C 0 0 0 

Enllsted 0 0 -5 0 0 0 - 5 
C=v~llans 0 0 - 5 0 0 0 -5 

TOTAL 0 0 -10 0 0 0 -  -10 -..-- 

EASE POPULATION (After BRAC Actlon): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

3 1 293 

PEP.S3NNEL SUMMkRf FOR : FT W.UNWP.IGH?, AI: 

EASE POPULATION IF'S 1996, : 

Of flcers Enlisted 

Students 
- - - - - - - - - -  

C 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

232 

Civilians 
- - - - - - - - - -  

8e~1 

FOPCE STF!Û IUP.E ZHANGES : 

1996 1997 1998 1995 2 0 0 6  2 0 0 ;  Total 

Cff icers 
Er.llsreri 
Srudents 
C~villans 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v 5 . 0 8 )  - Page 2 
Data As Of 07:47  05.'23,'1995, Report Created 15:52  06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FI:Z~~\MT~-2-7.CER 
Std Fctrs File : C: \COBRA'\SF~~EC.SFF 

BASE POPULATION (Prior to BFSC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

525 4, iZ2 0  

Civilians 
- - - - - - - - - -  

972 

PERSONNEL REALIGNMENTS: 
Prom Base : PT GREELY, AK 

1996 1997 1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 4  0 0 0  4 
Enlisted 0  0  30  0  0  0  3 0  

Students 0 0 35 0  0 0 3 5  
Civilians 0  0 5  0  0  0  5 
TOTAL 0 0  74 0  0 0  74 

TOTAL PBRSONNBL FSALIGNMENTS 
1996  
- - - -  

Officers 0  

Enlisted 0 

Students 0  
Civilians 0  
TOTAL 0  

(Into PT WAINWRIGHT, AK) : 
1997  1998 1999 2000 2 0 0 1  Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

533 4 ,  072 35 

Civilians 
- - - - - - - - - -  

977 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 

D a t a  As Of 07:47 05/23/1995. R e p o r t  C r e a t e d  15:52 06/15/1995 

D e p a r t m e n t  : ARMY 

O p t i o n  P a c k a g e  : MT4-2-7 

Scenario F i l e  : C:\COBRA\FINAL95\MT4-2-7.CBR 
S t d  F c c r s  F i l e  : C:\COBRA\SF7DBC.SFF 

Net C h a n g e ( $ K )  
- - - - - - - - - - - - - -  
RPMA C h a n g e  

BOS C h a n g e  
H o u s i n g  C h a n g e  
- - - - - - - - - - - - - -  
TOTAL CHANGES 

T o t a l  B e y o n d  
- - - - -  - - - - - -  

0 0 

-700 - 2 7 5  

0 0 

-700 -275 



INPUT DATA RBPORT (COBRA v5.08) 
Data As Of 07:47 05/23/1995, Report Created 16:Ol 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBR&\FINAL~~\MT~-~-~.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCFSEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - -  
BASE X. US 
FT GREBLY, AK 
FT WAINWRIGHT, AK 

Strategy: 

Realignment 
Deactivates in FY 1998 
Realignment 

Realign Ft. Grcely: 
(1) Relocate Northern Warfare Training Center (NWTC) to Ft Wainwright. 
Training Center (NWTC) to Ft Wainwright. 
( 2 )  NWTC will "Safariw from Ft Wainwright as missions dictate. 
(3) No RC requirements for enclave. 

** CHANGE TO INITIAt ARMY SUBMISSION -- ASIP DATA/RB~RN TO SP7DEC.SFF ** 

INPUT SCREEN TWO - DISTANCB TABLE 

From Base : 
----------  
BASE X, US 
FT GREELY, AK 

To Base: 
- - - - - - - - 
FT GREELY, AK 
FT WAINWRIGHT, AK 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from FT GREELY, AK to FT WAINWRIGHT, AK 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions : 0 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Mil Light Vehic (tons) : 0 
H c a v y / S p c c  Vehic (tons) : 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willin9 To Wove: 
Officer Housing Units Avail: 
Enllsted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Rile) : 

RPMA Non- Payroll  year) : 
Communications ($KjYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : - - - - - - - - - 
1,340 mi 
107 m i  

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of C7:47 05/23/1995, Report Created 16:01 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\COBRA\FINZ~L~~\MT~-2-7.c~R 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEX FOUR - STATIC BASE INFORMATION 

Name: FT GREELY, AK 

Total Officer Employees: 35 
Total Enlisted Employees: 328 
Total Student Employees: 35 
Total Civilian Employees: 242 
Mil Families Living On Base: 100.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 

Total Base Facilities (KSF) : 1,032 
Officer VHA ($/Month) : 385 
Enlisted VHA ($/Month) : 376 
Per Diem Rate ($/Day) : 137 
Freight Cost ($/Ton/Mile): 0.07 

Name: FT WAINWRIGHT. AK 

Total Officer Employees: 
Total Bnlisted Employees: 
Total Student Bmployees: 
Total Civilian Bmployees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day!: 
Freight Cost ($/Ton/Mile) : 

RPMk Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeomer Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll pa p year) : 
Communications ( $ K / Y s a r )  : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCIZEEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X. US 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ('t) : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoldnc ($K) : 
CHAMPUS In-Patients/Yr: 
CKAMPUS Out-Patients/Yr: 
Facil ShutDown (YSF) : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 

0 0 0 
0 2 0% 0% 
0 % 0 % 0% 
0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

Perc Famlly Houslng ShutDown: 



INPUT DATA REPORT (COBRA v5. 08) - Page 3 
Data As Of 07:47 05/23/1995,,Report Created 16:Ol 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~S\MT~-~-~.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: PT GREELY. AK 

I-Time Unique Cost (SKI: 
1-Time Unique Save ($K) : 

1-Time Moving Cost ($K) : 
I -Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FT WAINWRIGHT, AK 

1-Time Unique Cost ($K): 
1-Time Unique Save (SIC): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Enx- Non-MilCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ( S f 0  : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CxMlPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

G 500 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0% 02 0 4 
02 0% 0% 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown: 

1997 1998 1999 2000 
---- - ---  ---- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 100 100 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 I 0% 
0 I 0 2 0 I 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: - _  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT GREBLY, AK 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force S t m c  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:47 05/23/1995, Report Created 16:01 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~S\MT~-2-7.a~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INPORMATION 

Name: FT WAINWRIGHT, Alr. 

Off Porce Struc Change: 
Bnl Porce Struc Change: 
Civ Porce Struc Change: 

Stu Porce Struc Change: 

Off Scmario Change: 
En1 Scenario Change: 

Civ Scenario Change: 

Off Change (No Sal Save) : 

En1 Change(No Sal Save): 

Civ Change (No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACI'ORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 

Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 

officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
EnlistedSalary($/Year): 30,860.00 

En1 BAQ with Dependents($): 5,223.00 

AvgWemployCost($/Week): 174.00 
Unemployment Eligibility (Weeks) : 18 

Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 

Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 

Civilian RIP Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 

Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters (SF) : 388.00 

Avg Family Quarters(SF): 1,819.00 

APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 

Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ($)  : 28,800.00 
Civilian New Hire Cost($): 1,109.00 
Nat Median Home Price ($) : 114,600.00 

Home Sale Reimburse Rate: 10.00% 

Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs ($)  : 11,191.00 
Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 

RSB Home Value Reimburse Rate: 19.00% 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 

Info Management Account: 

MilCon Design Rate: 

MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for. N p .  RPT/ROI_:_- 

Inflation Rate for NW.RPT/ROI: 

STANDARD FAmORS SCREBN THREE - TRANSPORTATION 

Matenal/Assigned Person(Lb) : 710 

HHG Per Off Family (Lb) : 14,500.00 

HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6.400.00 

HHG Per Civilian (Lb) : 18, 00o.00 

Total HHG Cost ($/loo&) : 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Bquip Pack h Crate ($/Ton) : 284.00 

Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec ~ehicle($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 2.90 
Routine PCS($/Pers/Tour) : 4,665.00 

One-Time Off PCS cost($): 6,134.00 

One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of O7:47 05/23/1995, Report Created 16:01 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
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STANDARD FACTORS SCREEN POUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Pacil 
Shipyard Maintenance 
RDT & B Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(BA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LAsS (RDT&B) 
MILD CARE CBNTBR 
PRODUCTION PAC 
PHYSICAL PITNBSS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

(1) Change from MT 4-2-6 from a verbal request from the BRAC Commission. 

( 2 )  An estimate of $500,000 for a l-time unique cost is for the 

re-routing of electrical and communications requirements. 

(3) Safari cost = approx $500,000. 

( 4 )  Screen Three "mission equipment" of 50 tons is an estimate with 

no supporting documentation. 



DATE: June 14, 1995 

TO: Commissioners, Defense Base Closure and 
Realignment Commission 

FROM: Steve Bailey, Army Team Analyst 

RE: Commissioner Questions for Staff from Monday, June 
12, 1995 Congressional Hearing 

CC: Ed Brown, Ben Borden, David Lyles 

1. Q: "Can we leave the 100-man Cold Weather test facility at Delta Junction?" 
(Re: The Cold Regions Test Activity at Fort Greely, AK) 

A: Yes, you could of course, by finding that one or more of the tinal selection 
criteria were substantially deviated from (I don't believe a deviation from the 
force structure plan would be applicable), and rejecting that portion of the 
recommendation. Pertinent discussion points Commissioners may want to 
address among themselves would probably include: 

What substantial deviation?--Perhaps criterion #2 by a large stretch, on the 
basis of "availability and condition of.. .facilities.. .at both the existing and 
potential receiving locations." A small amount of additional housing is 
desirable and a maintenance building is required for CRTA at Fort 
Wainwright that don't exist--but the Army included $12M for those and other 
MCA in COBRA, plus US Army Alaska has already programmed same for 
construction in '96-'97. 

Operationally Feasible?--Yes; present facilities at Greely are excellent and 
within 15 miles of the Test Complex at Bolio Lake, which the Army plans to 
retain & utilize as before. 

People Impact?--Retention of CRTA in current configuration would leave 77 
Mil & 35 Civ positions at Greely for CRTA; some upward adjustment in small 
garrison activity of the planned 18 Mil & 55 Civ would be required, in my 
opinion, but I can't quantify the numbers. 

CostsISavings Impact?--Savings are greatly reduced from $17.9 MNear to a 
quickly estimated range of $8.9-1 1.7 MNear. One-time costs would 
decrease. MCA of $3.0 M for a new maintenance building would be avoided. 

2. Q: "Fort Chaffee community offering a larger enclave than DoD; 
reasonable?" 

A: Yes, RC forces need training areas. Army agrees; size is being 
negotiated; 62,000 acres may be right, may be too much. "Reali!gnl' & more 
appropriate term legally and factually, in my opinion. 

Respectfully, Steve 



DELTAIGREELY COMMUNITY COALITION 
P. 0. Box 780 
Delta Junction, AK 99737 

F A X  C O V E R  S H E E T  

DATE: June 7,1995 TIME: 10:34 a.m.257 PM 

TO: Steve Bailey PHONE: 703-696-0504 

BRAC Commission FAX: [7O3-696-0550 

FROM: [Cleeta Barger] PHONE: [907-895-1081] 

DGCC FAX: [907-895-4219] 

RE: [More information for your consumption] 

cC: [Sen. Steven's Office, Sen. Murkowski's Office, Rep. Young's Office 

Number of pages including cover sheet; [3] 

Message 
[Here are some more figures that have not been included to the BRAC 
comrn~ssion. The cost for realigning Ft. Greely ( that we have been able to find 
so far)  is approaching SIXTY MLLIDN OOLCARS---NOT THE TWENTY- 
THREE MILLION REPORTED IN THE LAST COBRA REPORT. 

PLEASE NOTE: We now have an ofice with a phone and fax. Our maj!hg 
address w/ll confinue to be P. 0. Rox 780. Delta Jwction. AK 99737 

Delta/Creely Community Coalition 

Suite 101/102 

Mt. Hayes Commercial Complex 

1 658 Richardson High way 

Delta Junction, AK 99737 

As we find more information, we will continue to send it to you. 

Again, many thanks for all your help. 



ESTIMATED ENVIRONMENTAL COST FOR REALIGNMENT OF FT. GREELY 

USARAK'S IDENTIFICATLON 

Environmental Baseline Study 
Ft. Greely Asssessment NEPA 
Beddown CRTNNWTC-NEPA document 
Asbestos Survey, all buildings escept family Housing 
Asbestos Sunrey, Family Housing 
Lead Base Paint Study 
Lead Base Abatement 
Asbestos ~emovd-Boiler Rooms 
Oil & Tar Burial Site 
S&iry/benefils BRAC enviornmental ist 

Ft. Greely Bum Pit 
Fuel Spill Building T320 

: TOTAL REQUESTED $4,725,000 - ' 

please note: USARAK has reported to the BRAC cornmissio~~ that there will be NO environnlental 
cost for realignment. 



June 6, 1995 

COSTS NOT INCLUDED ill USARAK'S REPORT TO THE BRAC 
BUT WILL REQUIRE FUNDS 

I 

TRAVEL AGREEMENTS: The Army signed contracts with Departrneilt of 
At-n~y Civilians guaranteeing them moving expenses associated with a 
permanent change of duty station back to their previo~ls place of 
employment if their positions were ever eliminated or moved. There are 
over 30 DOD civilians with these contracts working on Ft. Greely. 

The average cost to the Army for one of these moves is approximat~ely 
$50,000. 

ESTIMATED COSTS (if all choose to exercise their option) $1,000,000 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, u." .MY ALASKA 

601 2ND STREET ti6000 
FORT GREELY. APO Af' 566094000 

Post Judge Advocate 

Mr. Ralph A. Kaiser 
Counsel for 
TIle Defense Base Closure a l ~ d  Realignioent C@mn'ission 
1700 North Moore Street, Suite 1425 F&&x~ :f3i?r $2 1r:;z fi&-k-p 
~rlington, VA 22209 tV?X ~ * @ , a ~ : j  5#~\-&1- \ c\ 
RE: 950427-16 

Dear Mr. Kaiser: 

1 apologize for n ~ y  tardy response to your letter dated Apt-il 27, 1,995, but il never 
arrived in the mail and the fax number you found did not belong to 11s. Yevenhcless I an1 
glad to hear fron~ you and answer any questiol~s you may have. 

To answer you first question, Fort Greely burns al~ilost all of its rrfi~se (minits 
hazardous materials, of course) in the open burn pit. Sewage is treated separately in a 
nearby lagoon. This Alaska clean air waiver is for Fort Greely only. I-lowever, it does nor 
exempt us from the E.P.A.s enforcement of the Clean Air Act. Fons Wai~lwrigl~t and 
Richardson do not have such an exception from the State of Alaska. Extension of this 
permit for Fon Grealy was contingent upon the buildiny and eventual use of the Joint 
Waste Incinerator discussed below. As t h ~ t  project is now in doubt, the firture of the open 
burn pernit may also be called illto question at a later date. 

The Joint Waste Incinerator project was originally intended to be used by both 
Fort Greely and the neighboring town of Delta Junctiot~. Like the open burn pit, rehse 
would be the primary waste bul-ned in-tl~e incinerator. Delta Junction would benefit 
because it would no longer use an open landfill to dispose of it's garbage. Estimate cost: 
$2 millioq all of which would be paid by the h111y. The proposed dcsign of the 
incinerator would comply with E.P.A. and Alaska Environlnental laws. No exceptiotls 
should be needed. The project has been slielved pending a final decision 011 the status of 
Fort Glrcly. If the illciiierator is not built and the State of Naska revokes the open bum 
pennit then it may be necessary to haul the refiise to F o ~ t  Wainwright sonle 105 miles 
away. 

The "Delta Range" issue you refer to is really tlle Gerstle River Expansion Area, 
now a Forn~crly Used Defense (FUD) site owned by tlie State of Alaska and under 
management by tlie Cotps of Engineers. The area i s  inir~lcdiately east of the Post. 
Cusl.cntly the Corps estimates that 4 sau~ids of 1 SSmm arniilt~nition are "nnaccoutitrd f 
Test fired over 25 years ago, the rounds were composed of VX and possibly G B  Bo' 
nre nerve asants. The reported location of these dud rounds is known. Thcre are no 
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housing or  urban areas in the vicinity. The Corps has conilnissioncd a private contractor 
to come on to the site and search for the ru~rnds  this summer. The contractors are 
scheduled to be here for approxinlately two months. It is still unclear just what hazard, if 
any, may exist at Gerstle River as the area has been swept four times since the test firings. 
Nothing was found during these sweeps. Details on this t l~at ter  have been hard to cattle 

by as the Corps of Engineers has classified nluch of the information. 

I hope this clears i ~ p  any questions you may have cancel-ning Fort Greely. Feel 
free to call or  fax me at the following numbers anytime. Office: (907) 873-3250 or - 
4280, FAX: (907) 873-3605 or -22 12. 

Cordially, 

/ Captain, U.S. Army 



FAX TRANSMITTAL SHEET 

DELTAIGREELY SCHOOL DISTRICT 
PO BOX 527, DELTA JCT. , AK 99737 

(907)895-3657 FAX: 895-4246 

DATE: TT)clsL 3 ( ,  199~-  TIME: 
U 

TO: NAME: :)- 1q.u e- ; l e v  TITLE: 
\ 

AGENCY/~FFICE: n 12 p-  FAX: 1-703-. 6 4 ~  -05-5-0 

SUBJECT: qo -, 
4.r- Y D ~ L .  -2-e L, .-CW 

COMMENTS: zzu ' - 
. \nn .\fd, , >r+~~q-.  c LC pZr ,p d e - d  

NUMBER OF PAGES FOLLOWING THIS COVER SHEET: 

IF  VOlJ DO NOT I?EC:ETVE THE TOTAL NUMBER OF PAUES FOLLOWING THIS 
COVER T.ETI'ER, PLEASE TELEPHONE OUR OFFICE. OTHERWISE, WE WILL 
ASSLJME YOIr HAVT: RECEJVED THlS TRANSMITTAL SATISFACTORILY. 





MAY 31 '95 03: 4SPH STWEN!S-RNW~GE 
S 

FACTSHEET , 

APVR-RWP 
Nbert J. Kraue 
31 May 1005 

1. SUBJECT: Misinformation on MlLCON DD 1391s Supporting BRAC Realignment 

2. Bapkground: DD 1391s were revised on May 17 and 18,1995 and 61 statement was ' 

~ d d o d  llnkfng tha S a n d  Approprlatlnnn Cnrnmlttbe to the BRAG pram=. 

3. Facts Bearing On The Subject; During the lnitlal praparation of the DD 1391 
documents to support the MILCON fequiramenb for the BRAC 05 Ft Greely 
malignment, a meeting was held between the P m j ~ c t  Management staff of the Alaska 
Oistrlct Corps of Engineers end the Engfneerlng staff of U. S. Army Alaeka, Public 
Wurb to scope the projects. Ouring4-m meeting, the Publlc Work8 ataff prmentsd a 
copy of the DD 1391 e which had been prepared to support the BRAG 91 actions at Fort 
Doveno, MA. The ~arnplns w h r ~  prnvld~d by the A n y  BRAG office to assist 
Installation prepamtian of MILCON supporting documetnta. The Fort Devens 
documen$ mnta lnd language linking the 6RAC 91 actions to advMes of the Sonatcb 
Appropriations Comrnlttee. That language was mistakenly Included in the revisione to 
the Fort Wainwright and Bollo Lake Complex MILCON projects. 4 

a 

The DD 13913 have not been processed by USARPAC to DA Haedquamrs, Havlng 
.-. 

discovered the mlataken referc~nce to the Senate Approprlatlons Committee, ravlslons 
have been made to as DD 13918, The MILCON requirements are now Just linked to 
the BRAC 85 actions. C o p k  of the current revlsione ara anclosed. On 31 May 1985 
revised DD 13918 were forwarded to all concerned parties wRh Inatructicsns to destroy 
the 18 May 1995 draft. 

4. Actlon Taken: Ravi~ians made. 
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May 25, 1995 

Honorable Alan J. Dixon 
Chairman 
Base Realignment and Closure Commission 
1700 North Moorest. Suite 1425 
Arlington. VA 22209 

Dear Commissioner Dixon: 

As you would imagine. we in Delta constantly receive word of "inlportant new 
informationn concerning the status of Fort Greely. Our Community Coalition 
group usually thanks those individuals who are concerned enough to try to help 
and go on with business. 

This time, however, I am a bit concerned about the implications of a letter I 
received (enclosed) from Colonel Kenneth Jarman, Retired, (1991-1993 Fort 
Greely Post Commander) and the importance of his message. As president of 
the Coalition, I shared this letter with Karl Ray Woodruff and Lee Clune of the 
group rather than take the chance of unfairly inflaming community perceptions if 
there is not substance to Colonel Jarman's assessment. 

Mr. Dixon, both Mr. Woodruff and Mr. Clune made "light reference" to our opinion 
that the realignment recommendation was in no way militarily sound and that we 
were under the opinion that other factors were the root cause of this ludicrous 
recommendation. It would appear Colonel Jarman has a greater depth of 
knowledge and understanding of the situation. 

I am sending this correspondence arectlv to you SO that, if you wish, the 
Commission can investigate the facts prior to other more public disclosure taking 
place within the next week or so. We, here in Delta, wish to influence the 
Commission in a positive manner to effect change. There are other avenues to 
get "Eye to Eye" with America; "60 Minutes" can be a staggering arrlount of time 
when the public outcry for fairness is the issue. 



Commissioner Dixon 
Page -2- 

Please take a few minutes to read the Jarrnan letter, consider the Commission's 
options, and contact him for any clarification you may desire. Colonel Jarrnan 
has offered his assistance and the Coalition has accepted. Please feel free to 
contact me should you have any questions or concerns. 

Sincerely, 

d 

CLEETA P. BARGER 
President 

Encl. 



COU)NEL KENNETH L. JARWAX 

Post Ofice box 3386 

Fort Leaven*& KS GGO27 
23 May 1995 

9lr. and &in. Jzruld &irger 

Delta Junction AX 

I agree that the issue ot'tl~e firtt~rc of Fort Gr-1s desmcs more re\,iew than apparently has bzzn 

riven to date. 1 remain ex-?ri:mely cuncmzd regardulp what L szz ;is I! clear e m p l z  of tfie 
u 

.Alaska .4rrny chain of cotnrncmd t&ng the pasy way cut hy giving Fort Grccly 3way. b'ithot~t 

doubt h e  minimal cast of operatine Forr (irzely "3s is" does not jusri@ "reor_e;mizing" h e  pocr 
into an etTcctivc1y "clo.wd stahls." zlccordin~l~. it is  niy ssscssmcnt snd I should add, thc 
a sk - sm~nt  of m c  poiitic3lly powerfi~l individtrals in .Uaska and IVashingtm D C.. that Fort 
Grezly has been recommended for "reati_pm~znt". ( r e d  tfiat closure) h r  political reasons and not 

tbr defm-se considcratic>ns. Spccificnlly. I have hem advised h t  .MG Needham. at the 

recommendation of his chizf of s t~ tT  propsed the closure of Fort Greely so as to protect Forts 
Wainwright - and Richardson from RK.4C' c~msidmtion. 'ihat is to say, Fort Citcely. even though - 
the net snvings to the . h y  C L C J U I ~  be insi~niiicnnt. tvns offerad up LIS the wmficia1 lamb so as to 
euarirultee to ;%richorage and Fairbanks the continued presence of a major number of  military 
u 

w pmomzl. Yo wnsidtr~tion svss given to h a  impact on the citizens of Delta Junction. What 3 

S U ~  tvay to say d~anks to people ~ v h o  have consistently been loyal ti) the post 1:o the gsm'son and 
to t)lz C'S . m y .  

C.Tnk.rtunately. no one in s lzadzrsfup position in .Alaska has considzrcd the impact of tfus 
rncmt!mzntal inzptimdz on thz soldi-m and civilians of Fort Ckeely md on the citizens of Ikftj 
Junction. My review ot'the Fort Greely o ~ t i n g  cost tigures that were submitted for B W C  
consideration th3t directly re-sulfed in the *ion to rzalip Fort (;rely, indicates weak 

lcadtmlup at best and st wvrs4 absolute falsehood. Clearly, something mt.lls ot'rottm "Chums" 
at FW-A and FR4. Perhaps the same "self szrving" and t'exiblz approach to professional ethics 

that the one time quasi Izada of NUTC used as a commander. has b e e ~  carried to his nevi office. 
P ~ ~ h s p s  ~t is time to launch 3 detailed Fredum of Inf~~nnation -4ct request regartling the prcxess 
by which rh+ Chief of Staff ~ s w m b l e d  tho data that was uwd by MG N d h  in his a f f m s  to 

d l  FcrI GreeIy down thc rivcr. Perhaps 11 is also time that 1 take my concerns directly to my 
ccmtacts in h c  1.5 House of Representat:lves and at t t ~  Washington Post. 

I have every intznt~un of addressing this issuz. wihin dle nex1 few days. directly to h e  House 
Szrvices Commirttz 3s 311 exmipis of how 3 mininlal cost effort h s  in h e  pasr and could 

continue to pay major dividends directly to .2mericans on .American soil vmsus sending mitlions 
of dollars to Russia with the rmots  possibility of somz evmhtal. minim.nl. m d  lcrng t m .  if any. 
return c~nning about. Clanrly h a  L;S Army Alaska muld have and should have huilr a raong caw 
ti,r the continued operation of Fort Grzely z.3 the premiere kct i c  regions lmlrung.. testing and 
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basing area of the wortd. 'The data is there. but since it apparently didn't meet the politic31 
r?xpdizncics of the L;S .%my Alaska Icndmhip. tbis data was ignored. The leadership took the 
asy  way out. Perfiqps rh was some objective of personal pain. blst else could have 
motivated mior officers to ipmz  the the buz consz(1umces of their actions. I question tht? 
profcssiunal ethic and the moral f~~unchtion of certain of these leaders now iu much i f  not mc:)re. 
than when 1 commanded Fort Greely. Clzarl?.. my origim1 ass(tssmmt of some wa, I '; correct. 

Please pass altmg my regards to all of the loyal citiz~ws nf Jklta Junction and plcasc sssurc t h m  
that I will k follow in^ up ~rll m y  smczms and suspicions in Washington. I will keep you postzd 

of my tindinss and successes o v a  the nest few weeks. Gad luck and have Faith. 

Warm Kzswds 





Commissioner 

I realize that you have received hundreds of letters about the 
base realignment and closure list that the Department of Defense has 
recommended. This is going to be a lot like many of those; however, i t  
may provide an acceptable alternative for your consideration. 

This letter is in regard to the realignment of Ft. Greely, 
Alaska. The proposed realignment would effect a very small town called 
Delta Junction . This is the only town within a 75 mile radius of the post. 
It provides approximately 15 million dollars to the surrounding area, the 
realignment would result in a loss of 90% of these funds. Needless to say 
this would devastate our town due to the fact that for approximately seven 
months out of the year it is the only source of income in the area. For the 
rest of the year, during the summer months, the tourist industry provides 
a supplemental income to the area. The total population of this area is 
about 3700 people, men ,woman, and children, including the soldiers 
and their families stationed at Ft. Greely. According to the estimates put 
out by Major General Needham and his staff this would cause a loss of 969 
jobs. This exceeds 25% of the population. Assuming the national 
average of 2 children per family then there are only '1850 adult workers, 
then this would, under ideal conditions, exceed 50% of the job market. 
We do not live under Ideal conditions. When you have your delegation 
visit our area I believe you wlll be convinced of that fact. 

Alaska is a very unique place, towns do not run into other towns or 
cities. The nearest blg city is 104 miles away (Fairbanks) and the second 
one is 365 miles away, (Anchorage). These dimensions could be used to 
describe an entire state. Ft. Greely occupies 636,000 acres of Alaska . It 
has been called by Chief of Staff Colin Powell, the best training area in the 
army inventory, and this statement has been reflected by other high 
ranking members of our armed forces. Ft. Greely is also the base for two 
tenant organizations, CRTA (Cold Region Test Activity) and N W C  
(Northern Warfare Training Center). The plan is  to move both to Ft. 
Wainwright, Alaska, 104 miles from our present location. All activities of 
the organizations would then be "safari" type operations. Almost all of 
these activities occur during winter months, Sept. through mid-March. 
Convoys at that time of year have lead to many accidents, injuries, and 
even deaths. The cost to safarl a CRTA tests have always proved 
prohibitive, which is why CRTA has a permanent test location at Bolio 
Lake on Ft.Greely. General Needham and the planning staff have left no 
alternative but for both CRTA and NWTC to move away from these existing 
facilities with the stipulation that they be manned by two soldiers as 
caretakers. What a waste of two 6 million dollar test and training facilities. 



The test activity has remained at Ft, Greely through the years 
because no other base or post possesses the stability of environmental 
factors required for sustained cold weather testing. A study that I 
happened to be part of when stationed with a military meteorological team 
proved that among the 26 bases and posts covered (all located in what 
was considered cold weather regions) Ft. Greely had the largest number 
of 6 hour cold blocks needed to perform the required tests at sustained 
temperatures. This is the BEST area to perform cold weather test on 
equipment, weapon systems, clothlng, and vehicles. CRTA has in the 
past supported all US. Armed Forces, special grolrps(Canadian, and 
6ritish)and government sponsored commercial projects. 

Now after going through that and having reviewed the "numbers" 
that are stated In the Base Study report there are a few discrepancies that 
should be noted. 

1. CRTA pays USARPAC 4.8 million dollars per year to off set 
base operation costs , yet there is no mention of this funding. 

2. The "numbers" fail to show that Ft. Greely has housing 
available for military, yet they want to build 20.3 million dollars worth of 
housing at Ft. Wainwright to provide space for the realignment of troops. 
The 20.3 million dollar estimate was mentioned to the people during a 
town meeting by Senator Stevens. 

3. The supported population shown in the report shows 15 
people, as of this date there Is a list of over 150, mostly retired military 
livlng in our rural area. 

4.The actual working population of Ft. Greely is not 
accurately represented. There is, however, what seems to be an attempt to 
bring these numbers more into line, There has been a noticeable increase 
of single soldiers showing up on post. From a personal point of view it 
looks like an attempt to bring the numbers closer to the ones stated in the 
cobra report. 

5. 1 would suggest a reinspection of the numbers supplied to 
the Base Study group against the comptrollers books and the previous 
troop staffing to see if there is some sort of conflict between them. 

6. The total cost of moving CRTA and NWTC to Ft. Wainwright 
is actually estimated at 48.8 million dollars. This includes renovation and 
new construction but does not include the added cost of the safari type 
operations. 

THE ALTERNATIVE ! 

Several years ago the Army had a plan to move soldiers to 
Ft. Greely , in order to occupy existing housing, provide maintenance, and 
better training core facilities. This is still feasible today . According to the 
Dept. of Public Works there are several unoccupied family housing units 



on post, (70 as of the 28th of Feb.) there is also two full unmanned 
barracks with two others partially occupied. All in all, enough room for a 
tactical maintenance group and a training howitzer platoon. 

This would defer the cost of building additional housing at Ft. 
Wainwright, utilize existing housing at Ft. Greely, the Maintenance group 
could service and maintain a stock pile of tactical weapons, and vehicles 
to be ready for training exercises thus cutting costs of movement on the 
roads, and with the existing air field no actual loss of mobility would be 
sacrificed. This would also mean that movement of the equipment by 
commercial carriers would be added to the savings, not to mention ,the 
possibility in the reduction accidents, injuries, and needless deaths. 

Having a howitzer platoon at Ft. Greely would again save the 
cost of new housing, provide a core for other groups which would arrive 
for training exercises, joint maneuvers, and becoming familiar with the 
area could provide information to other units as to the terrain, areas of 
operation, and safety requirements. We had one incident when n mortar 
platoon, not familiar with the area fired upon a herd of buffalo lying in the 
river bed, killing several animals. 

Leaving CRTA and NWTC at Ft. Greely would allow them to 
perform their mission without extra costs. 

WHAT IS BEST FOR THE ARMY ? 

IS IT IN THE BEST INTEREST OF THE ARMY TO REALIGN THE 
BIGGEST, AND BEST TRAINING AREA IN THE ARMY INVENTORY ? 

IS IT IN THE BEST INTEREST OF THE ARMY TO MOVE TWO TENANT 
ORGANIZATION AWAY FROM EXISTING FACILITIES AND INCURRING 
ADDITIONAL COSTS (48.8 MILLION DOLLARS ) NOT ONLY IN NEW 
CONSTRUCTION BUT IN CONTINUING COST IN SAFARI OPERATIONS 7 

IS IT IN THE BEST INTEREST OF THE ARMY TO FULLY UTILIZE 
EXlSTlNG RESOURCES BY WlOVlNG KEY UNITS FROM ,CROWDED AREAS 
(ANCHORAGE, FAIRBANKS) TO AREAS WHERE THE&RMISSION IS 
UNLIMITED BY LAND AREA, FREE FROM ENCROACHING POPUUTION, 
UNRESTRICTED ON AIR SPACE, AND INCREASING THE EFFlClENCY OF 
THE OVER ALL MISSION ? 

Well, I guess that about sums it up. I love our country, America is 
the only place I have ever lived or wanted to live, I believe we are facing a 
huge problem when the number of men, who, are willing to fight and die 
for us are now being short changed by not being able to obtain the 
training and exercises necessary to perform their jobs with the best 
chance of survival. The inability of our arm forces to bring a swift and 



decisive victory is not just an apparition, our U.N. forces no longer have 
this capability , either by numbers, by equipment, or by leadership. The 
last two encounters have shown us these facts. The only way to ensure 
the security of America is to keep our army in a higher state of readiness 
through training, provide them with the best equipment through testing 
and evaluation, and pray that their leaders make the right decisions. 

Daniel E. Lucas 
P.O. Box 1085 
Delta Junction, Alaska 99737 



NEW CONSTRUCTION AND RENOVATlON REQUIREMENTS TO 
SUPPORT CLOSING OR WARM BASING FORT GREELY & 

RELOCATlNG CRTAINWTC TO FORT WAINWRIGHT 

(A1lprrqerr.r ore rhe direct resulr of rcstationina elemenis of C R 7 ' U N m '  d Fort Wainrvrlghi 
nnd inacfivaling Fort Gredy.) 

Motor ?on\ (CRTA) $1 0.OM 
Inactiveting or warm basing Fort Greely will tau* cornpoilent parts of Cold Regions Test 
Activity (CRTA) lo laloae to Forf Wainwright, This facility will provide motor pool suppon to 
CRTA for vehicles/equipli~en~ in support of organic and devclopmentat resr activi~ir?~.  This 
facility is required u, meet maintcnancc and testing activities throughout thc year and extreme 
low temperatures (-SO degrees and below) experienced during the wi11t.a inonchs at Fon 
Wainwright. (2 1,000 SF) 

13nrrndc.4 Pncility (CRTA) S4.SM 
Inactiviltillg or w m l  basing Folt Greely will cause some of CRTA military personnel and rest 
support koldiers to relocate 10 Fon Wainwrig1,t. This facility will provide odequatc bmacka 
space for "1 + 1" accommodations ro mea CRTA milimy personnel nseds and soppori test 
suppon soldiers to be located ~t Fon Wainwright. (19,800 SF) 

Warahousc Facility (CRTA) S3.5M 
Ttiactivao'ng or warm basing~ort Greely will cause wmpnnent paas of CRTA to relocate to Fo~t - ' Wainwright. This facility will provide ndeqvate storage and warehouring space to ruppcw 
CRTA'S organic capability and dcvclopmend test suppon requircmcnts. ( ~ u i r e m c n t  is for 
22,900 SF.) 

Barracks Facility (NWTC) S4,Shl 
lnactlvating or warm basing For1 Greely will cause Northern Wari'ax T t ~ ~ i n g  Ccirrcr (NWTC) 
m i l i ~ r y  pcrwnncl and sludcnts to rclocate to For1 Wsinwrigh\. This facility will provide 
Ddoquate burasks 5pmc for "1 + 1" ~ccommocIatio.n~ to moct N WI'C military personnel ~leerlr wd 
support NWTC studcnu to be Iocated at Pon Wainwright. (1 9,800 SF) 

Warelrouse Fncility (NWTC) S3.5M 
I~~aaivatiny or warm basing Fort hecly will cause NWI'C to relocate to For1 Wainurtiyh~ Tl~is 
faciliry will provide adequate staruge ad w~rehausing space ro support NWTC's arganic 
capability and student population. (Requirement i s  Tor 22,900 SF.) 

Water Udtity/Fire Pro tectinn S2,.OM 
Utility experisions will be necessary to support the incrcasc in porsamel and new ccrnstruction 
projsts resultil~g horn thc relocntio~~ to Forf Wainwright. (30,000 1.F) 

INSTALLATION SUB TOTAL S2H.QM 



80 Additiohai Femlly I4ousCng Units $20.8M 
Relocalion of about 120 military personnel rrom Fort Grccly will necessitate tile cons~uction of 

..-.. 80 additional Army F.unily Housitlg Units. Fuirbankx does not havc additional, adupate 
housing available hl the urea to s u p p o ~ ~  this requiremcnt. Even wirh 80 nddition;ll units, nbnu~ 
1,000 fmilics will still have to be housed off-post. 

***---.--- 

FAMILY HOUSING SUB TOTAL S20.8M 

NEW CONSTRUCTION & RRNOVATIQN GRAND TOTAL $&.8M 



NNICOWTRUCTKlH 8 RD(OVATK))I ESTHATE FOR WARM BASM FORTGAEUY 8 

IFW4 - MOTOR POOL ( M A )  

I FWA - BARRACKS FACILITY (CRTA) 

I W A -  WAREHOUSE FACUIN (CRTA) $3.5) 

NVA - BARRACKS FACILITY (MMC) 

I 
FWA - MEWUSE FACJLIN ( W C )  

(FWA - WATER UTIUWIFIRE PRDTECTKlN SZ.O~ 

FWA - 80 FAMILY HOUSNG UNITS 

TOTAL NEW CONSTRUCTION & RE U WA'TYOtl 
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EXECUTIVE SUMMARY 

The Delta Junction City Council, Chamber of Commerce, the Delta 
Greely School District and citizens of the Delta Junction area 

- have formed a committee to ensure that ALL facts are presented. 

The purpose of this committee is to ensure preservation of our 
community which is in severe danger of being destroyed by the 
realignment of Fort Greely. 

The BRAC committee is required to evaluate the proposed closings 
by established cr.iteria. The criteria are military value, return 
on investment and impacts. 

GO TO MISSIONS OF UNITS 

A. The military value of Fort Greely cannot be overestimated in 
todays world. The ranges have the highest usage and most value 
of any post in the state. The fact that the ranges have been 
used for everything from air to air live weapons firings to 
ground maneuver establishes the fact that Port %reely is impor- 
tant to the military, Reviews for previous studies has stated 
unequivocably that FT Greely is of inestimable value to the 
military. The factors of military usage alone shows that FT 
Greely far outranks FT Richardson and FT Wainwright in value. The 
ranges at Fort Wainwright are not capable of firing many weapons 
systems because of the safety fans. Fort Richardson does not 
have sufficient ranges to do more than minor weapons training or 
firing. In addition, encroachment by the local civilian populace 
to the very edge of ranges at both FT Wainwright and FT Richard- 
son has caused public complaints of noise, traffic and environt- 
.mental problems. These complaints may or may not be valid but do 
occur. Civilian aviator concerns have changed usage of some 
ranges in both locations as well. The Yukon Maneuver Area is too 
small to support simultaneous usage by the Air Force and Army 
which is not true of FT Greely's extensive 670,000 acres of 
ranges. A concern is the insufficient range control which will be 
in effect after the realignment. Incidents have occ:ured such as 
firing weapons at buffalo and moose to firing into areas which 
were not valid impact areas to destruction of wetlands, damage to 
facilities and clearing and using lands which were not on the 
reservation. These incidents and the lack of inspection to 
assure cleanup after field exercises leave serious doubt about 
adequate safeguards for our environment. 

B. The return on investment will be negated by the additional 
costs of safari operations and problems which will be encountered 
with maintenance of facilities which have been shut down. Addi- 
tionally, there will be problems with range control and usage by 
civilian personnel which will negate any economic savings from 
this action. New quarters will need to be constructed at FT 



Wainwright to house all the personnel intended for transfer. 
Safari operations from Fort Wainwright was tried from 1964 to 
1966 and was moved back to FT Greely because the facilities rhich 
had been constructed could only be used for general equipment 
training due to pressure applied by civilian aviators and local 
environmentalists. Increased weapons testing and weapons training 
will result in added areas contaminated with unexploded ordi- 
nance. 

C. The various impacts of this decision also cannot be ignored. ' 
This action will cause a significant economic depression in this 
area and will endanger the community's existence. The economics 
are apparent as FT Greely is the primary employer in the entire 
area. In addition, the local contractors are supported by pur- 
chases and service requests which will be non-existent if FT 
Greely is realigned as indicated. An example of the impact is 
that in salaries and purchases from the post, a loss of direct 
monies would be approximately $15,395,000 plus a loss from the 
Delta/Greely School District, caused by a reduction of 50 percent 
of the students, of $3,750,000. This totals $19,145,000 lost to 
this area in direct economy. When the economic multiplier (a 
factor used in economic calculations as the number of times a 
dollar circulates) is applied, this economic impact is seen to be 
greater than $140,000,000 to the Delta Junction area. One other 
impact which cannot be ignored is the removal of the MAST support 
from the area from the Alaska-Canada Border to Glenallen to North 
Pole by relocating the aviation assets to FT Wainwright. The US 
Congress provided guidance and tasked places like FT Greely to 
provide emergency medical support and evacuation to surrounding 
areas. The tourist bus accidents of recent years prove the value 
and effectiveness of the medical unit and the MAST support. 

The military used the South Fairbanks Census Area for its calcu- 
lations: This area includes 25,994 square miles of which the 
Delta community comprises only 2,826 square miles or 10%. The 
population of the Delta area including FT Greely is 3,988. The 
population of the census area is 6,194 which is 64% of the census 
area. ' The Army's Basing Study shows an expected job loss from 
realignment of 969. This includes military jobs and when combined 
with the Delta Chamber of Commerce survey loss of 131 jobs and 
another 45 jobs lost from the Delta/Greely School District, the 
total number of jobs lost in this community is 1,135. The total 
earned income using ALaska Department of Labor statistics in the 
third quarter of 1994 including military was $8,234,000 from 936 
jobs. The loss of this magnitude in a community as small as Delta 
Junction cannot be recovered without significant intervention 
from one or more government agencies. The communit'y cannot help 
wondering if the necessary support will be available or if the 
community will be allowed to die. This question clannot be an- ' 

swered by anyone at this time. Economic development in this area 
has historically been slow to none. The viability of increased 
business opportunities has been tied to Fort Greely or generally 
has not succeeded. If economic development is considered the 
solution to the realignment problem, then any realignment should 
be postponed until economic development could offset the loss. 



All indications and actions to date indicate a fast track on this 
action, not one which is in accord with the BRAC law, and anyone 
in the way will be destroyed. ~r 

The proposed realignment of PT Greely,and the way it was handled, 
indicates a political bias on the proposal. This is in direct 
contravention to the requirements of the BRAC which is supposed 
to be apolitical in all aspects. The indications of this are 

-- that no real investigation was done of the capabilities and 
limitations of the installations in Alaska thus, the findings of 
the Washington DC based study group is meaningless. 

The people of Alaska have for years been pitted against each 
other by outsiders and this issue is one of those. The fact that 
there was no communications, understanding of the issues, inves- 
tigation of the problems especially when the proposal has been 
planned for at least four months prior to the announcement. All 
this without any communication to our elected representatives 
either at the State level or at your level Senator. One thing 
which concerns many of those here is the possible retaliation for 
asking questions. I would hope that you, at least, recognize 
each individual's right, military or civilian, to talk, question 
decisions and communicate with their elected representatives. I 
am not convinced that some people in the hierarchy do realize 
this. 

This entire community has contributed to the research and prepa- 
ration for meeting with BRAC officials with expertise provided 
from all arenas. This community will challenge the BRAC commit- 
tee with military impact, economics and with impact to the local 
community. If the BRAC is reasonable, receptive and has not made 
a predetermination driven by politics, the committee should be 
able to argue our case successfully. 

As added information, a telephone survey of retired military 
personnel in the Delta Junction area was taken. We interviewed 
106 of the approximate 117 retirees identified. Fort Greely 
presently provides services to these retirees and dependents. All 
those surveyed wanted to remain in the area but five families 
will have to move due to a lack of medical facilities in the 
area. (Again, MAST will also be removed from this area.) Twenty 
three retirees and their families, a total of 69 people, are 
uncertain of what they will do. Fort Greely also services the 
Coast Guard installation at Tok. These families will be required 
to commute to Fort Wainwright, over 200 miles, for military 
services. 

The Chamber of Commerce has surveyed most of the businesses in 
the Delta area. All expect to lose 50% of their gross sales with 
many cuts in employees. Many businesses in the area do not 

' expect to be able to survive. 

Severe impacts could be felt in the agricultural. business as 
direct fallout from less purchases of milk, meat. vegetables and 
grains are felt. An example is the Northern Llghts dairy and 



those farmers who provide milk, hay and feed to the supplying 
dairies. As many as 30% of the farmers will be affected by the 
lack of demand for Northern Lights Dairy products. - 
Information is provided in the booklet you have been given which 
backs up the statements made here today. Senator Stevens if you 
or your staff have any questions about items in the booklet, 

- either now or later, the committee will be happy to answer them. 
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MISSION 
AND 

ECONOMIC 
DATA 



FORT GREELY TENANT UNIT MISSIONS 

COLD REGIONS TEST ACTIVITY 

The mission of the Cold Regions Test Activity (CRTA) is to test 
equipment for the US Army, and upon request for the US Navy, US 
Air Force and commercial Organizations. This testing is done in 
temperatures ranging from 80 degrees F to -50 degrees P. Range 
facilities have been constructed to provide for testing of all 
Army equrpment from that used by an individual sold.ier to major 
weapons systems. The ranges include instrumented ranges necessary 
to provide adequate assessment of the item's actual performance. 
An example of the diversity of testing accomplished by CRTA is 
that all weapons systems and personal equipment used in the Gulf 
War was tested at CRTA. This includes items from the H-1 tank, 
Bradley Fighting Vehicle and Patriot Missile system to protec- 
tive equipment and uniforms. The importance of the contribution 
made by CRTA to the nation's defense organizations cannot be 
underestimated. 

The safari concept will detract from the mission, will cause 
delays in testing and will cause significant problems and in- 
creased test costs. In addition, the areas at PT Wainwright 
cannot be used to test some weapons systems because of safety 
fans, and conflicts will occur in scheduling for the areas needed 
to test. These conflicts will create the need to safari the 107 
miles to FT Greely to conduct required testing and will create 
significant logistical problems. 

NORTHERN WARFARE TRAINING CENTER 

The mission of the Northern Warfare Training Center (NWTC) is to 
provide training for US military individuals and organizations in 
operating in cold regions. This includes military movement 
through mountainous terrain, military movement on glaciers, 
movement across snow covered terrain, avalanche training and 
living and working in a field environment at extreme tempera- 
tures. A secondary mission is high altitude mountain rescues. 

The safari concept will detract from the mission by reducing time 
to train for each class. The travel distance is 140 miles from 
FT Wainwright to the Black Rapids Training Site. This will add a 
3 1/2 hour travel requirement to each end of the training week. 



If the soldiers leave FT Wainwright at 7 : 3 0  AM they would arrive 
at Black Rapids at around 1 1 : 0 0  AM and would loose a half a day 
of training. This same problem Would again occur on Friday thus 
one full training day per week would be lost. The glacier which 
the Army has permission to Use for training is 170 miles from FT 
Wainwright and the mission support for that training would be 
virtually impossible to achleve. Of particular importance is the 
aviation detachment support currently provrded by FT Greely. The 
pilots' high altitude expertise and support to NWTC by these 
helicopters would also be lost. 

The transfer of the mission to train soldiers from CONUS to the 
Vermont National Guard was a mlstake. Thrs statement is based on 
the direct observation of training conducted by Vermont Guard 
personnel at Black Rapids Tralning Site and by observations of 
many personnel at the Vermont Training Site. 

AVIATION DETACHMENT - FORT GREELY 
The mission of the Aviation Detachment is to support CRTA test- 
ing, the training by NWTC and other military missions as as- 
signed. The unique mission requirements and training needed to 
become proficient and safe in the extreme conditions which are 
found on the glaciers, mountains and training areas make special 
demands on the personnel assigned. The effectiveness of the 
training and the close working relationship with CRTA and lqWTC is 
evidenced by the safety record of the Detachment. Even when not 
considering the hazardous conditrons in which they operate, this 
organization has established an enviable safety record. Without 
the speclal and rigorous training currently being done, this 
record is in jeopardy as are the personnel who are depending on 
thls Detachment for support. 



FT. GREELY 
UTILITIES 

WATER 

TOTAL OF 9 WELLS LOCATED ON NORTH & SOUTH POST 
COMBINED TOTAL CAPACITY 1070 GPM 
TOTAL WATER STORAGE NORTH & SOUTH POST 273,000 GAL 
APPROXIMATELY 27,380 LF WATER MAlNS AND SERVICE LlNE 
AVERAGE DAILY USAGE 232,000 GALLONS PER DAY 

STEAM 

TOTAL CAPACITY 
3 - 50,000 Ib per hour BOILERS (south post) 
2 - 15,000 Ib per hour BOILERS (north post) 

COMBINED TOTAL USAGE 
SUMMER 20,000 Ib per hour 
WINTER 65,000 Ib per hour 
APPROXIMATELY 57,000 LF STEAM & CONDENSATE RETURN 

ELECTRICAL 

5 DIESEL GENERATORS TOTAL CAPACITY 5500  K W  
AVERAGE USAGE 
SUMMER - 2000 KW PER HOUR 
WINTER - 2800 KW PER HOUR 
APPROXIMATELY 157,000 LF OVER-HEAD DISTRIBUTION LlNE 

**AVERAGE YEARLY FUEL CONSUMPTION FOR HEAT AND 
POWER GENERATION 
2.4 M GALLONS PER YEAR 

**REFUSE COLLECTION, AVERAGE 5000 CY PER MONTH 



BCONOMIC IMPACT OF RBALIGNMENT OF FORT GREELY 

CIVILIAN PAYROLL LOST 

FT Greely Garrison 

CRTA 

4,100,000 (BSTIMATED MINIMUM) 

2,900,000 

Commissary 936,000 

Exchange 600,000 

Non-Appropriated Fund 600,000 
- - . - - - 

DIRECT PAYROLL TOTAL 9,936,000 

PURCHASES LOCALLY INCLUDING CONTRACTS LOST 

CRTA 259.000 

POWER PLANT FUEL 

OTHER GARRISON 3.400,000 (ESTIMATED) 
.- -.--- 

5,459,000 

DELTA SCHOOL SALARIES LOST 2,450,000 

DELTA SCHOOL PURCHASB LOST 1,300,000 
- -. - . .-- 

O 

3,750,000 

THE ECONOMIC IMPACT OF PORT GREELY REALIGNMENT IS APPROXIMATELY 

$19,145,000 NOT COUNTING SPINOFP PURCHASES 



DELTAIGREELY SCHOOL DISTRICT 
FORT GREELY REALIGNMENT IMPACT REVIEW 

DOCUMENTATION PACKET AS OF MARCH 8,1995 

DISTRICT WIDE IMPACT REVIEW 

ATTACHMENTS: 
1) Schedule Of Potential Local Impact 
2) Fort Greely Realignment Enrollment Impact Review 
3) Schedule of Investments @ Current Funding Levels 
4) Twelve-Month Net Payroll Review In Light Of Possible 

Funding Reduction Percentages 
5)  Schedule Of Gross Payroll Obligation In Light Of Possible 

Funding Reduction Percentages - FY95 Comparison 
6) Schedule Of Gross Payroll Obligation In Light Of Possible 

Funding Reduction Percentages - FY96 Budget Affect 
7) Schedule Of Checks Issued - FY94lFY95 To Vendors In 

The Delta Junction Area 



DELTNGREELY SCHOOL DISTRICT 
SCHEDULE OF POTENTIAL LOCAL IMPACT 

AS OF MARCH 9,1995 

POTENTIAL IMPACT ON CURRENT ENROLLMENT: 48.97% 

REVENUE 6 EXPENDITURE (PROJECTED 96 LEVELS): 
CURRENT FUNDING LEVEL - FY96 PROJECTED 6,908,895 
PROJECTED PAYROLL - FY96 4,623,431 
FY96 LOCAL VENDOR PAYMENTS: 1,365,l 01 

POTENTIAL IMPACT ON DGSD FISCAL ACTIVIlY 
NON-LOCAL IMPACT 450,405 
PAYROLL LOSS 2,264,094 
LOCAL VENDOR LOSS 668,787 

IMPACT ON REVENUE 3,383,286 - 
DGSD POTENTIAL LOCAL IMPACT - IN LIGHT 

OF FORT GREELY REALIGNMENT 

LOCAL ImN- LOCAL 

VENDOR LOSS 1 n P A C T  

2 0 8 @ 1 3 8  

~ 

1 PAYROLL 

! LOSS 
67\ 

I 

NON-LOCAL 
IMPACT 

PAYROLL 
LOSS 

LOCAL 
VENDOR LOSS 



DELTSREELY SCHOOL DISTRICT 
FORT GREELY REALIGNMENT IMPACT REVIEW 

g MARCH 8,1@96 

I DGSD 1 
[SHARE OF ENROLLMENT ENROLLEDJ 
FT. GREELY ENROLLMENT 477 
DELTA JCT ENROLLMENT 497 
TOTAL 95 ENROLLMENT 974 

- GREELY STAFF - 
# MILITARY # CIVILIAN 

OGSD - FORT GREELY 
REALIGNMENT AFFECT ON 

ENROLLMENT 

- x r  @ - GREELY 
W K X m  ENROLLUOII 

S q S  49% . ~ T A J I X  
DIIOL- 

TOTAL BY GRADE ENROLLED ENROLLED 

ley GRADE 6 SITE 
1 PRESCH - FORT GREELY 

PRESCHOOL 
KINDERGARTEN 
1 ST GRADE 
ZND GRADE 
3RD GRADE 
4TH GRADE 
5TH GRADE 
6TH GRADE 
TTH GRADE 
8TH GRADE 
9TH GRADE 
1 OTH GRADE 
1 1 TH GRADE 
?2TH GRADE 

1 KINDER 

1 ST 

2ND 

3RD 

4TH 

5TH 

6TH 

TTH 

8TH 

9TH 

1 OTH 

11TH 

12TH 

- DELTA ELEM 
- FORT GREELY 
- DELTA ELEM 
- CORRESPOND 
- FORT GREELY 
- DELTA ELEM 
- CORRESPOND 
- FORT GREELY 
- DELTA ELEM - CORRESPOND 
- FORT GREELY 
- DELTA ELEM 
- CORRESPOND 
- FORT GREELY - DELTA ELEM 
- CORRESPOND 
- FORT GREELY 
- DELTA ELEM 
- CORRESPOND 
- FORT GREELY 
- DELTA ELEM - CORRESPOND 
- FORT GREELY 
- CORRESPOND 
- FORT GREELY 
- CORRESPOND 
- DELTA HlGH SCHL 
- ALTERNATIVE 
- CORRESPOND 
- DELTA HlGH SCHL 
- ALTERNATIVE 
- CORRESPOND 
- DELTA HlGH SCHL - ALTERNATIVE - CORRESPOND - DELTA HlGH SCHL 
-ALTERNATIVE - CORRESPOND 

TOTAL 230 247 

17 
22 
25 
n 
21 
21 
20 
20 
14 
15 
11 
9 
8 
4 

TOTAL BY DISTRICT WIDE - 230 247 

€ 
X 
1 C 
1 c 
15 
25 
11 
I S  
25 
10 
25 
24 
13 
25 

Prepared I Revised on 3- DGSD Student En rd lm t  - Fort G r d y  Realignment lmlwct P v m d  / Revised on 3/8/95 



DELTNGREELY SCHOOL DISTRICT 
SCHEDULE OF INVESTMENTS 

MARCH 8,1995 

- 
INTEREST FY95 

BANK 6 TYPE OF DATE OF MATURITY INVESTMENT INTEREST MATURITY TO INTEREST 
,INVESTMENT: ISSUE DATE AMOUNT RATE VALUE MATURITY SCHEDULE 

C- 
NBA - TCD 11 1671 1OR7194 04ZS 225,000.00 
NBA - TCD 11 1688 12/12/94 12112195 850.ooO.00 
NBA - TCD 130380 01106195 01106196 50.000.00 
NBA - TCD lr0234M 03107195 06105195 5O,OOO.00 
AK USA - TCD 900015 12/17194 1217195 lW.000.W 

TOTAL CURRENT INVESTMENTS: 1.275.ooO.W *- 

NBA - TCD # I  1668 10127194 11- 200,000.00 
NBA - TCD 11 1669 10R7194 2oO.000.00 
NBA - TCD 11 1670 10127194 02J24B 200.000.00 

TOTAL TCD INTEREST EARNED THROUGH 03108195: 

SWEEPlMlSCELLANEOUS INTEREST THROUGH 03108195 
NBA - JULY 1994 07101194 07/31/94 NIA 
NBA -AUGUST 1994 OBE01194 08131194 NIA 
NBA - SEPTEMBER 1994 09101EM 09130194 NIA 
NBA - OCTOBER 1994 10101r94 10131194 NIA 
NBA - NOVEMBER 1994 11101EM 1113(X194 NIA 
NBA - DECEMBER 1994 lU)lB4 12/31/94 NIA 
NBA - JANUARY 1995 01101195 01/31195 NIA 
NBA - FEBRUARY 1995 OU)1195 02QW5 NIA 
NBA - MARCH 1995 03101195 03/31195 NIA 
NBA - APRIL 1995 04101195 04130195 NIA 
NBA - MAY 1995 OSA31r95 05/31195 NIA 
NBA - JUNE 1995 06101195 06/30/95 NIA 
AK USA - 900015 07101194 12117194 NIA 
AK USA - 900015 12118194 03108/95 NIA 

TOTAL INTEREST EARNED THROUGH 12R9194: 
NBA - QD -195 ('2) 03101195 06/30/95 NIA 

TOTAL ESTIMATED SWEEPIMISC INTEREST THROUGH 06130195: 

VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 
VARIED 

VARIED 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 

NIA 

FY% INTEREST ESTIMATED TO EARN QD 0- ('2) 77.877 63 
FY% PROJECTED INTEREST BUDGET 7 5 . 0  00 

FY95 VARIANCE 2.877 63 
STATEMENT NOTATIONS: 
'1 - QD lOR7194 TCD #I1605 with NBA of Ahsh was closed out a d  the interest earned of $33.965.29 

was deposled to the NBA sweep account. $22,984.72 of the total interest earned was crcdied as 
intared earned in FY94. This was interest accrued on the 1 CD through 06/30194. $10,980.57 interest 
was crediied as FY95 interest. 

2 - Interest to be eamed on the DGSD Sweep Interest Account with NBA of Alaska can only be estC 
mrted, however. the amount estimated k based upon the lowest monthly interest paid to date, 
which ia February's 51,132.45 @ 4 months (Mar. Apr. May, Jun). 



DELTNGREELY SCHOOL DISTRICT 
SCHEDULE OF NET PAYROLL ISSUED 

TWELVE MONTH PERIOD (MARCH 1994 - FEBRUARY 1991) 

Administrative Review Notation: 
Actual net payroll figures are for the period of March 1, 1994 through February 28,1995. These figures 
were provided by review of the AS400 paycheck report system and by review of monthly reports 
generated by the DGSO AS400 Employee Management System. 

ACTUAL " Based Upon Estimated Potent~al% Decrease - 
MONTH & YEAR NET ISSUED 10.00% 20.00% 30.00% 40.00% 50.00% 

In order to provide an estimate based upon actual dollar figures, the most current 12-month period 
was utilized. The last payroll issued by the DeltalGreely School District prior to this rewiew was on 
the date of February 24, 1995. 

March 1994 
April 1994 
May 1994 
June 1994 
July 1994 
August 1 994 
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September 1994 138,839 
October 1994 
November 1994 
December 1994 
January 1995 
February 1995 

TOTAL NET PAYROLL 
ISSUED (3194 - 2/95) $3,234,909 $2,911,418 52,587,927 $2,264,436 $1,940,946 51.61 7.455 

ESTIMATED DECREASE 
WITH % DROP OF NET 
PAYROLL ISSUANCE WA $323,491 $840,902 $070.473 $13$3.W . $l,%1?,4s 4 

$280,192 
293,468 
283,776 
408,137 
100,405 
131,942 

$252,173 
264,121 
255,399 
367,323 
90,364 

118,748 

$224,154 
234,774 
227,021 
326,510 
80,324 

105,554 

$140,096 
146,734 
141,888 
204,069 

50.202 
65.971 

$196,135 
205,427 
198,643 
285,696 
70,283 
92,359 

$168,115 
176,081 
170,266 
244,882 
60,243 
79.165 



DELTAlGREELY SCHOOL DISTRICT 
SCHEDULE OF GROSS PAYROLL OBLIGATION 

FISCAL YEAR 1995 (JUL-FEB ACTUAL) a (MAR JUN ESTIM) 

November 1994 
December 1994 

March 1995 Through 
June 1995 (Estimate) 

Administrative Review Notation: 
Actual gross payroll figures are for the period July 1, 1994 through February 28, 1995, not including 
FY94 Certificated payroll issued in July and August 1994. These costs do not apply to FY95 activities. 
The estimate for March 1995 through June 1995 includes Certificated payroll scheduled to be issued 
through August 31, 1994. This is due to the fad that Certificated payroll in some cases is issued on a 
12-month basis between September & August of the following calendar year. 

The encumbrance estimate for March 1995 through June 1995 also includes an estimated $20,000 to 
be paid to substitutes in that period of time. 

Prepared on 3/8/95 DGSD Payroll Review - Fort Greely Realignment Impact Prepared on 3/8/95 



DELTAIGREELY SCHOOL DISTRICT 
SCHEDULE OF GROSS PAYROLL OBLIGATION 

FISCAL YEAR 1996 (BASED UPON BUDGET DEVELOPMENT PHASE #3 - DRAFT dO1) 

eacher Contracts 

MaintenlCustodial 
Food Service Staff 

OTAL GROSS P/R 
STIMATED @ 6/30/96 $4,623,431 $4,161,088 $3,698,745 $3,236,402 $2,774,059 $2,311,716 

TEDDECREASE 
DROP OF FY96 

Administrative Review Notation: 
All of the information provided on this page relates to the development of the upcoming Fiscal Year 
1996. Category totals are provided from supporting schedules utilized in the development of the 
Fiscal Year 1996 budget. The figures provided, as of 03/08/95, relate directly to Fiscal Year 1896 Phase 
111 - Draft MI. 

Food service staff and substitute totals are derived from current DGSD budget totals for FY95, with an 
additional five-percent figured in for step increases, etc. 

Prepared on 3/8/95 DGSD Payroll Review - Fort Greely Realignment lmpad Prepared on 3/8/95 



LOCAL VENDOR VOLUME 

Page 1 

MNDOR NAME 
L 

ACACIA FLORAL 6 GIFTS 

ACMAR 

ALAMASU, INC. 

ALASKA FARMERS CO-OP 
ALASKA MECHANICAL 
ALASKA MOTOR COACHES (PUPIL TRANSPORTATION) 

M% 
Y-T-D 

$341.84 

$0.00 
$0.00 

$0.00 
$1,185.74 

$481.619.33 

FY 94 

$1,201.86 

s80!!.00 
$1,050.00 

S33!j.00 
$12.202.04 

$839.654.12 
$13,359.25 

$2,325.00 
$277.1 0 

$1,534.50 
$1 54.71 
SlSQ.00 

$772.80 
$0.00 

$654.00 
$370.00 

$0.00 
$0.00 

$3.783.47 
$448.45 

tS00.00 
S0.m 

15400.00 

$180.00 
$1,156.64 

$2,165.11 
$6,342.23 

$1 8,268.40 

$0.00 
$76,312.1 0 

$1,113.50 
$210.00 

$1 ,242.15 

$750. 00 

S5024.38 
$7,866.71 

m . 0 0  
$0.00 

$5,937.00 

$0.00 

$80.00 

$0.00 
SM9.48 

$450.00 

$0.00 
$077.12 

$1 1,070.00 

$83,542.55 
$1,945.00 

$0.00 

$0.00 
$5.315.23 

ALASKA MOTOR COACHES (STUDENT ACTIVITIES) I 
ALLEN, PATRICIA 

8 8 A HEATING SERVICE 

BAGLEY, BRAD 
BARB'S 

BARBER, JEFF 

BAUGHMAN. RENA 
BIG HORN GUNS 6 AMMO 

BOADWINE. DAVE 
CARPENTER, JON 

CHECKPOINT SUPPLIES 
CHENA PETS 
CLANCY, GERRY-PETTY CASH (MISCELLANEOUS LOCAL PURCHASES) 
CLUNE. LELAND-PElTY CASH (MISCELLANEOUS LOCAL PURCHASES) 

COATS. MIKE 
COMEAU. DAVID 

CRANDALL. JOE 
D.G.S.H.A. (DELTAJGREELY SKATING 6 HOCKEY ASSOCIATION) 

DELTA APPLIANCE 6 TV SERVICE 

DELTA BREEZE ELECTRONICS 
DELTA BUILDING SUPPLY 
DELTA CONCRETE PRODUCTS 

DELTA FLORAL 6 GIFTS 
DELTA FUEL. INC. 
DELTA HEATING 
DELTA JUNCTION, CITY OF 
DELTA MOTORS 
DELTA MUSIC REPAIR 
DELTA SANITAT ION 

DELTA SHOP-RITE 
DELTA SURVEYS ASSOC. 

DELTA URETHANE 

DELTA WIND 
DELTA WINDSHIELD REPAIR 

DELTAIGREELY YOUTH HOCKEY 

DICKENSON. WARREN 
DIEHCS SHOPPING CENTER 

EDGREN, AL 
FURNITURE DOCTOR 

GARDNER, MAUREEN 

GIESE, KARLA 
GOLDEN VALLEY ELECTRIC ASSOCIATION 

GRANITE VIEW HOME CENTER 

GRANITE VIEW SPORTS 

HALL, ARMOND 

HARRIS, JAMES 

$7.431.15 

$2,055.00 
S1.497.80 

$1,270.00 

S368.50 
$0.00 

$336.60 
5325.00 

$0.00 
S950.00 
$715.00 
$70.66 

$1,640.17 
$0.00 

tS00. 00 
$120.00 
s290.00 

$0.00 
$ @ m . ~  

$0.00 
$1 3,787.44 

$1 $41 .50 

Sxl0.00 
$39,640.61 

SQ,237.10 
$3,454.00 

$0.00 
$413.00 

$4,088.21 
$2,654.68 

$0.00 
$1 .m.00 

$1,760.00 
$40.00. 

50.00 
$1 50.00 

$49.28 
U00.00 

~250.00 

t820.80 
$220.00 

$52,522.63 

$0.00 
$3,048.85 
$200.00 

$1.375.00 



LOCAL VENDOR VOLUME 
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VENDOR NAME 

HICKS. JUDY 

HILL. SANDRA-PETTY CASH ( MISCELUNEOUS LOCAL PURCHASES) 

INTERIOR BUILDING SUPPLY 

J 6 L APPLIANCE REPAIRS 
JACKS SERVICE 

JIM'S AUTO SERVICE 
KELLYS COUNTRY INN 

KIRK, GINA 

KIRK, MIKE 

KNIGHT, ROD 

KOZARIK. ANDREW 

LIEWER, RONALD P. (THE SKATE SHOP) 

M 6 M WELDING 
MACOMB PIANO SERVICE 
MAGEE, RON-PEllY CASH (MISCELLANEOUS LOCAL PURCHASES) 

MARYS GREENHOUSE 

MATRIX SUPPLY 

MESCH, JOSH 

MINER'S HOUSE 
MORITZ. MELODY 

MOROZOV. OKSANA 

MURPHY. STEPHANIE 

FYW 
Y-T..D 

$1.31 2.50 
$1,556.86 

$1 5.320.35 
S324.85 

$5,169.91 

$1 -338.50 
S1.580.00 

$0.00 
$1 ,600.00 

$1,500.00 

S2,500.00 

$1 ,,500.00 

$0.00 
f330.00 
$487.64 

$0.00 
5200.00 

$2.500.00 

W.00 
w.00 

$2,775.00 
$0.00 

FY 94 

$0.00 
$2.299 97 

$1 1.446.41 

$0.00 
H 35.45 

$67.00 
S1.080 00 

$2,655.00 
$0.00 

$0.00 
S700.00 

$6.366.00 
$140.00 
$110.00 

$1,804.43 
St ,145.00 

$0.00 
$700.00 

$84. 00 
$91 .20 

$0.00 
$1.550.00 

NAPA AUTO PARTS 

NISTLER ENTERPRISES 
NORTH STAR COMMUNICATIONS 

NORTHERN TIRE COMPANY 
NORTHLAND AUTO SUPPLY 

P & S TRUCKING 
PATRICK F. BUONGIORNE (MACOMB PIANO SERVICE) 

PAYNE. GWEN 
PENNINGTON ENTERPRISES 

PEYTON, JOEY 
POSTMASTER. DELTA JUNCTION 

PROFESSIONAL BUILDERS 
ROGER. CANDICE 
RON'S LOCK 6 KEY SHOP 

SAT0 TRAVEL 
SAWMILL CREEK AIR 

SCHULKE, SCOTT 
STOCKS CUSTOM CABINET SHOP 

TECHNICAL GRAPHICS OF ALASKA 

THOMAS, BEN-PETTY CASH (MISCELLANEOUS LOCAL PURCHASES) 
THOMAS, STACIE 

TOM WAGGONER & SON PLUMBING 8 HEATING 
- 

WEIDNER CONSTRUCTION 

WELLER. JANICE 

WRIGHT, DAVID 

WRIGHT. GEORGE H. 

TOTALS 

$2,945.10 
S1.012.50 

$0.00 

$282.80 
$0.00 

$190.00 
$0.00 

$435.55 
$0.00 

a.00 
%,310.40 

$0.00 
Sl.UX).OQ 

$81 1.50 

$794.00 
%,150.00 

$1 . O . W  

$0 .0(, 

$0.00 
$1,730.98 

$748.60 
$1 4.m.n 

$737.50 

$0.00 
$2,870.00 

$80.00 
$71 9,407.14 

55,425.n 
$1 1,240.75 
$7,902.20 

$3,681.92 
S250.00 

$350.00 
$370.00 

$480.00 
$360.00 

S120.00 
$7,485.82 

W,700.00 
80.00 

$1,866.40 

$5328.33 
$9,795.00 

$0.00 
$22,075.00 

$78.00 
W18.55 

$0.00 
$0.00 

$36,000.00 
$2,150.00 

~ 2 0 . 0 0  

$0.00 

$1.300,673.10 



I 

Delta Chamber of Commerce 
P.O. Box 987 

Delta Junction. Alaska 99737 
(QO7) 895-5068 

F u  (807) 895-4628 

March 15, 1995 

I Survey of Business in Delta 

A telephone survey conducted by the Delta Chamber of Commerce 

Number of Business Surveyed: 72 

Number with h y  Contracts: 13 

Employees hired by businesses: 397 

Employees after realignment: 266 

Jobs lost: 13 1 

Businesses who feel they can survive in some form: 43 

Businesses who feel they can not survive: 9 

Businesses who don't know are uncertain: 20 i 



! 
Southeast Fairbanks Census Area 

Alaska 
- - - - - . . - - - - 
Population Overview 

C 

TOTAL AREA: 25,994 square miles 
Delta Census Area: 2,8.26 square miles 

Delta's portion of SE ~sirbanks: 10.9% 

.-- --___--- - .  . --.-- .- -. ._. _ _ - 

199 1 Gtimates - 127 



POPULATION OF DELTA 

1993 Estimated Population by Alaska Department of Labor 

CENSUS AREA POPULATION COUNT HOUSEHOLD UNITS 

Big Delta 443 
City of Delta Junction 693 
Clearwater and all other 1718 
Ft. Greely 1134 

SOUTHEAST FAIRBANKS 6194 1948 

PORTION OF SE FAIRBANKS THAT IS DELTA'JUNCTION: 

64% 56% 

PROJECTED POPULATION AFTER REALIGNMENT 

Ft. Greely 17 -0- 

Big Delta, Delta Jct., All other 1427 390 



EXPECTED JOB LOSS FROM REALIGNMENT 
\ 

Army Basing Study: Military 43 8 
Civilians 286 
Indirect 245 
Total 969 

Delta Chamber Survey 13 1 
DeltalGreely School District 45 

TOTAL JOBS LOST: 1135 

DELTA AREA REPORTED JOBS IN THE THIRD. QUARTER 1994 
(INCLUDING MILITARY) by ALASKA DEPARTMENT OF LABOR 

936 
EARNED INCOME: $8,234,000.00 

NUMBER OF HOUSEHOLDS ON PUBLIC ASSISTANCE IN THE DELTA AREA 

TOTAL DISBURSED: $100,652.00 





March 21, 1995 

Edward F. Sheehan. 
P.O. Box 472 
Delta Junction, Alaska 99737 
(907)895-4806 

To Whom It May Concern: 

I was a Military Commander, or a senior Department of the Army 
civilian (DAC), with each of the three major activities at Fort 
Greely, Alaska - Headquarters Fort Greely, Cold Regions Test 
Activity (CRTA), and U.S. Army Northern Warfare Training Center 
(NWTC), during the period 1960 - 1986. At least once every year 
since my retirement in 1986, I have served as a paid 
consultant/instructor to the NWTC. For at least fifteen (15) 
years, I served as a special advisor to the Commanding General, 
USARAL and, later, the Commanding General, 6th ID (Light), and 
their subordinate commanders on matters relating to cold regions 
and mountain environmental training. Additionally, I conducted 
numerous cold weather and mountain military training accident 
investigations relating to the environment. 

1) The following statement addresses my qualifications to comment 
on cold regions and mountain training and testing in Alaska: 

A) During the above period, I was frequently called on 
to give expert witness and advice, concerning the 
effects of cold on military training and testing. I 
participated in numerous USARAL maneuvers. 

8) Served as the Senior Test Manager for hundreds of 
cold weather tests, ranging from a new pair of skis to 
major systems such as tanks, missiles and helicopters; 

C )  Served as Acting Post Commander of Fort Greely for 
periods up to 120 days, and over the years, supervised 
a number of studies which would have realigned and/or 
closed elements of Fort Greely, moving them to Fort 
Wainwright or, the Lower 48. It is interesting to note 
that these studies indicated that the proposed moves 
were not cost effective, and a detriment to training 
and/or testing. 

D) Served as the head of the NWTC for four (4) years. 

E) Was the principal author/coauthor of much of cold 
weather and mountain doctrine currently in use by our 
Armed Forces. 

F) Have first-hand knowledge relative to the training 
and testing facilities at all three of the major Army 
installations in Alaska. I have taught and written 
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about the climate and terrain of Interior Alaska, much 
of my adult life. 

G) Have twice been awarded the Department of the Army 
Civilian Meritorious Service Medal for expertise and 
service relating to Cold Regions training and testing. 

2) The following statements of fact are made, based on my 
knowledge of the military value of Fort Greely, and the effect 
that BRAC realignment will have on its operation and mission. I 
believe that the proposed BRAC action could seriously effect the 
future of Interior Alaska, waste taxpayer dollars, and reduce the 
overall combat effectiveness of the military. In my opinion, the 
repositories of information for cold regions and mountain warfare 
knowledge could be lost with this action. 

A) Large scale ground and air maneuver problems, as 
well as USAF air space controversies, have plagued the 
military in Alaska for at least thirty (30) years. 
This is especially true in the Fairbanks area where 
environmentalist and civilian aviator concerns have 
repeatedly kept the military from using the full 
potential of t h e  land area of Fort Wainwright. These 
vocal groups have caused a public outcry that, to this 
date, prevents the use of that vast land area west of 
the Tanana River. 

8) Any major, live-fire training or testing exercises, 
outside of Fort Greely, would require that a new 
environmental impact statement be submitted, and 
approved. 

C) Neither Fort Wainwright, nor Fort Richardson, are 
capable of meeting the Army's range safety requirements 
for training because they lack the terrain required by 
regulations to keep fired munitions and laser beams 
within prescribed impact areas, boundaries and on Post. 
This problem becomes more acute as new laser guidance 
systems and smart .munitions are made available. Many 
major weapons systems cannot be fired on these 
Reservations. (See Attachment #1) The addition of the 
248,000 acre Yukon Maneuver Area (YMA), provides a 
convenient training site to Fort Wainwright. However, 
this roughly rectangular 28 x 17.5 mile training site 
is too small to meet range safety requirements for many 
major weapons systems currently in use. Additionally, 
the YMA is too small to support simultaneous training 
by the Army and the Air Force, using todays firepower. 
The disadvantages found at Fort Wainwright are not true 
of the approximately 670,000 acre Fort Greely 
Reservation. 

D) Movement of the training and testing from Fort 
Greely to Fort Wainwright would require major range and 
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other facility construction. Many of these facilities 
now exist at Fort Greely. This alone, would appear to 
negate any short, or long-term monetary gains. 

Z) In 1964, a large segment of the Cold Region Test 
Activity was moved from Fort Greely to Fort Wainwright, 
and required ranges were constructed along the highway 
and west of the Tanana River. These facilities were 
never really used because of pressure applied from the 
Fairbanks area environmentalists and aviators. Only 
general equipment training could be accomplished. CRTA 
(then the US Army Arctic Test Board), was moved back to 
Fort Greely in 1966, and this mistake is about to be 
repeated. CRTA testing must capture a given climatic 
condition when it occurs, using sophisticated 
instrumentation. This cannot be accomplished 
efficiently after a 100-mile bus ride to Fort Greely. 
(See Attachment #2) 

F) The US Army and USAF have historically used only the 
Delta River and Delta Creek Impact Areas at Fort Greely 
during the summer/fall fire seasons, because they are 
fire safe. One cannot fire into either of the two YMA 
Impact Areas, even if they are surrounded by fire 
breaks, using the same munitions, without causing 
fires. This is a public relations disaster waiting to 
happen. 

G) Having considered the ramifications of moving NWTC 
to Fort Wainwright, I believe regardless of how one 
looks at it, this move would require an increase of 
personnel, and level of funding. Fort Wainwright is 
140 miles from the Black Rapids Training Site, and 185 
miles from the nearest glacier available to the United 
States Army. This alone would require a major loss in 
the available training time and, eventually cause a 
loss in student proficiency and troop safety. 

3) Public Law 101-510 requires the Secretary of Defense to 
develop and report to the Congress, the criteria to be used in 
selecting bases for closure and realignment. In BRAC 95, the 
Department used the same criteria as BRAC 91 and 93. These 
criteria gave priority to military value, followed by return on 
investment and economic and other impacts on base communities. 
The military value criteria was to include mission requirements, 
availability and condition of land, facilities and associated air 
space, as well as cost and manpower implications. 

4) In my opinion, Fort Greely elements cannot be sent to Fort 
Wainwright, without major cost increases and a irreversible loss 
in training and testing proficiency. Fort Wainwright has only 
some of the terrain and climatic conditions, that are available 
at Fort Greely. "Piggybacking" the testing, training, range 
control, etc., from one location to another, will result in a 
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loss of environmental expertise and, eventually, at least double 
existing costa. The real expense of operating Fort Greely is 
nothing, compared to the value of what is accomplished there, or 
what it will cost to duplicate these conditions elsewhere. 

5 )  The proposed DOD/BRAC realignment of Fort Greely shows 
obvious political bias concerning which major military 
reservation in Alaska should be downsized, if any. No real 
investigation has been conducted to determine the capabilities 
and limitations of these installations. Hence, the findings of 
the Washington D.C. based study group proves nothing. There will 
be no real money savings. 

6) Certainly no final BRAC decision should be made without at 
least investigating the Range and Terrain Utilization Records for 
the three installations. These required records will show beyond 
any doubt that Fort Greely is the real training and testing site 
for the US Army and USAF when live fire is employed. This, along 
with the resulting munitions contamination, has been true for at 
least thirty (30) years. A thorough investigation would show 
that; 

a) Fort Richardson has its own environmental problems with 
respect to weapons firing. Basically, this fort is used almost 
exclusively for small unit dry-firing maneuver and garrison 
training. 

b) Fort Wainwright has a much greater value than Fort 
Richardson to the military, but its weapons firing is limited. 
The YMA provides this fort a greater live fire maneuver 
capability than exists at Fort Richardson. 

7 )  The BRAC must be told (the State of Alaska should be 
concerned) that, even if it was possible to fire most weapons at 
Forts Wainwright and Richardson, this would be inadvisable. 
Duplicating ranges and the resulting impact areas that already 
exist at Fort Greely, would only contaminate new terrain, 
requiring eventual clean-up and funding. The ongoing Yukon 
Maneuver Area (YMA) Proposed Resource Management Plan, Final 
Environmental Impact Statement, does not address contamination by 
military weapons and, their decontamination, aa issues. 

a 

8) From a State standpoint, worse perhaps than the above stated 
bias and environmental concerns, is the scandalous lack of 
publicity or fair notice to the State of Alaska and the residents 
of the Delta/Fort Greely area. This DOD/BRAC proposal 
unnecessarily pits Alaskans against each other. Our elected 
representatives should be embarrassed that these actions can take 
place without the DOD/BRAC adequately communicating, 
investigating, and understanding the issues and problems 
involved. .If this is a "done dealw politically, a decision not 
based on the facts or true needs of the military, the public 
should be so advised so they can pack up their families and get 
on with their lives. However, if the realignment of Fort Greely 



DOD/BRAC ~ecommendation Information/~d Sheehan, 3/21/95. - 

results from inadequate study and/or other misunderstanding at 
DOD level, this should be corrected. 

9 )  Concerning the impact on the local community, most of this 
information will be covered elsewhere. However, I would like to 
emphasize that the US Congress provided guidance that tasked 
places like Fort Greely to provide medical support and evacuation 
to the surrounding rural areas. Unless we are careful,, the area 
from the Yukon-Alaska border, to North Pole and Glennallen (an 
area larger than a number of states), will have little, or no 
medical coverage. For example, two recent tourist bus accidents, 
requiring triage out of the Fort Greely medical facility, was 
very well handled with minimum fatalities. These accidents would 
have resulted in about 100 untreated casualties and slow response 
times, if the Fort Greely medical facilities had not existed. 
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Weapons and Munitions Training and Testing That Can Be Done at 
Fort Greely - But Not Elsewhere* 

MlAl tank and Bradley fighting vehicle mobility exercises** 
Tank and Bradley main gun firing and laser use 
Laser flashing (GLLD, HHLR, etc.) 
DS and GS artillery 
Artillery direct fire 
Large missiles, i.e. the Patriot, Roland, Nike, etc.*** 
Large and hand-held air defense systems fired at remote 
controlled drones and/or jet aircraft 
Artillery and helicopter delivered smart and scatterable 
munitions 
Rocket assisted artillery at greater ranges 
Anti-tank missiles such as improved TOW when fired at greater 
ranges from helicopters, after leaving cover and firing 
parallel with the ground 
Large boom demolitions and USAF bombs 
Flame weapon systems 

* Current weapons and munitions fired at Fort Greely that cannot 
be fired elsewhere in Alaska, safely, and within the full 
capabilities of the item/system. 

** Almost all weapons and vehicles used by the current mechanized 
and foot infantry divisions, were tested at Fort Greely. 

*** Fort Greely airspace control and freedom of use far exceed 
the other installations. 
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Other Training and Testing Facts That Bear Upon the Fort Greely 
Realignment Situation 

1) From about 1960-1987, all the terrain at Fort Greely, except 
main post, the air field, and NWTC ski areas, were under the 
operational control of CRTA or its predecessor. This was the 
desire of the CG, USARAL, the DOD owner. Under this arrangement, 
the trainer could use the terrain whenever they desired, but did 
not have to pay for that use. Almost all range construction, 
roads, etc., were bought with Research, Development and Test and 
Evaluation (RDT&E) and customer funds. 

2) From 1960-64, all of the basic testing ranges were cleared 
and constructed. These ranges were various size, cleared areas, 
facing toward an impact area that could be used year-round. 
These ranges were improved over time, but continued to be only a 
cleared rectangle that was reconfigured each year to accommodate 
a given test item(s). The shelter, security, safety and 
instrumentation items required for testing, were mobile and, were 
moved to and configured to, a test site, as needed. 

3) CRTA test items are developmental in nature. Munitions and 
weapons are considered unsafe and are tested accordingly. 
Historically, all kinds of weapons and munitions have proven to 
be unsafe in cold regions testing and injury was only prevented 
by the use of barriers and safe test procedures. In the past, 
many of munitions have not functioned as intended and have gone 
astray when fired. For example, major missile systems have 
malfunctioned and the entire YMA is not large enough to contain 
the trajectory of these stray missiles. 

4) CRTA has a small nucleus of test managers and instrumentation 
specialists that know how to test in a cold regions environment. 
They take state-of-the-art off the shelf instrumentation (almost 
none of which will work in the cold until hardened) and come up 
with a way to evaluate and analyze a test function that exists 
nowhere else in our country. If CRTA moves from Fort (Zreely we 
will lose this expertise. 

5) The 6th Infantry Division (Light) took over operational 
control of the ranges and terrain at Fort Greely in 1987. One 
can only assume that they looked at the mobile facilities, and 
wanted a fixed range. The user then spent his training funds at 
YMA . 









TANANA VALLEY CROP PRODTJCTION (ACRES) 

YEAR EwsLEY QATS FORAGE m m  

Percentage of increase for the years of 1991 - 1993 

BARLEY OATS K)RAGE 

YEAR 

TANANA VALLFU' MEAT AND MILK PRODUCTION ($) 

BEEF PORK M u x  

NIA NIA 
274,000 538,000 
255,000 462,000 
116,000 462,000 
104,000 
57,000 

480,000 
4ao0O 

Percentage of increase for the years of 1992 - 1994 

BEEF 

12% 

3 

NIA = Not available at this time. 
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FY 92 

$6,782.32 

$14,929.38 

S5,070.00 

S4,6.553.50 

S206.40 

$320.00 

$2.053.65 

$3.538.09 

S1,312.00 

S16.00 

SO 

So 

So 

So 

So -- 
Total: SS0.830.94 

SUNK 

FY93 FY94 

S40,103.69 $27,008.08 

$19,368.24 $1 1,855.00 

S5.500.00 S4.425.00 

$7.5 16.05 $2 1.399.20 

$4,493.30 $9,735.89 

S659.25 S1.430.40 

$482.50 $435.00 

NO DATA ON FILE 

So SO 

So SO 

S410.00 SO 

$195.00 So 

S1.700.00 SO 

So $300.00 

So $1 19.80 

S80428.03 S56499.76 

SS4Q29.44 SUNK 

COMPANY 

BUFFALO NAPIA 

DELTA BLDG. SUPPLY 

DELTA CONCRETE 

DELTA FUEL 

INTERJOR BLDG. SUPPLY 

NORTHERNTRUEVALUE 

NORTHLAND AUTO 

HENDRICK'S 

ACMAR 

BIG HORN GUNS 

DlEHLS 

COOP 

COMPUTER MAGIC 

ROCKING G RANCH 

DELTA APPLIANCE 

ALASKA MOTOa COACH 
IOCT-3 1MAR 92 

K.P. CONTRACT ACTUAL 
FIGURES CAN BE OBTAINED 
FROM Da FT. GREELY OR 
CONTRACTING FT'. RICH 

S2!5,954.17 SUNK SUNK PRE CLEANING B a I O  LAKE 
DINING FACILlTY. (TAG) 

ACTUAL FIGURES CAN BE OBTAINED FROM R. RICH CONTRACTING BY VENDOR CODE, 
i.e. 90-A-0058ect. EACH VENDOR HAS HIS OWN CODE 

TAG IS OPERATED OUT OF HAWAII, HOWEVER ALL WORK FORCE COMES FROM DELTA 
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By: 

Introduced: 
Adopted: 

RESOLUTION NO. 95-01 9 

Jim Sampson 
Hank Bartos 

Bob Logan 
Lany Hackenmiller 

Nanci A. Jones 
Hank Hove ,..:. , 

0." LaSota ,, , . q 
Valerie Therrien .. , 

Cheryl Kil ore ! : - ... !t 
0310 8 195 ::;' Y. . 
03/09/95 I - . l :KJ ii . 

A RESOLUTION URGING RECONSIDERATION 
OF THE REALIGNMENT OF FORT GREELY 

WHEREAS, the Department of Defense recently recommended to the 
United States Congress that Fort Greely be realigned, thereby relocating most of the 
troops currently stationed at Fort Greely and placing the post in Warm" status: and 

WHEREAS, training at Fort Greely has long contributed to the continued 
readiness of Army personnel to react swiftly if called upon to defend this country, and 
Fort Greely's location offers unparalleled mounta~nous cold regions training 
opportunities; and 

I WHEREAS, we feel the military must maintain a sufficient number of ! 
installations to allow for a rapid expansion of capability in the case of a renewed threat 
to this country or to accommodate U. S. forces returning from ovw8eas; and 

WHEREAS, the realignment of Fort Greely would have a severe impact 
on the community of Delta Junction, especially as Delta Junction is very reliant on the 

'3 + . .  Army's presence in such areas as schools, jobs and general community support; and 
' I  

1' 
WHEREAS, only an estimated 55 out of 370 civilian workers will remain 

the post after realignment, and most of Fort Greely's 400 soldiers will be sent to other 
posts; and 

WHEREAS, the economic well-being of all Interior Alaska communities 
are of concern to the citizens of the Fairbanks North Star Borough: 



NOWl THEREFORE, BE IT RESOLVED that the Mayor and the Assembly 
of tke Fairbanks North Star Borough join with Senator St~ven8 in urging the Honorable 
Alan J. Dixon, Chairman of the Defense Base Closure and Realignment Commission, to 
visit FOR Greely, review the post's advantages ?irst hand. and raconsider the 
recommendation to realign Fort Greely, Alaska. 

PASSED AND APPROVED THIS 9TH DAY OF MARCH. 1995. 
I 

, . . t  .- . $4 " - 
. , 

Hank Bartos 
Presiding Officer 

ATTEST: 

Municipal ~ o r o u ~ h  Cleh 

Ayes: Logan. Hackenmiller, Jones. Hove. LaSota. St John, Themen, Kllgon and Bart08 
Noes: None 

fl I.' 
. ; ::,; 

.. .,'? 
.. - :*-I 
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DELTWGREELY SCHOOL BOARD 
RESOLUTIOI 495 - 2 

A Resolution Rejecting The Departmnt of Defense Analysis and 
Realignment Recommendation of Port Greely Military Reservation to 
the Base Realignment and Closure Cotumission. 

WEREAS, the Department of Defense has recommended to the Base 
Realignment and Closure Commission, that the Fort Greely Military 
Reservation be considered for realignment, and 

WHEREAS, this proposed realignment would virtually relocate, 
reassign, and/or terminate employment of all military and 
civilian personnel currently employed on Fort Greely, and 

WHEREAS, the Fort Greely Military Reservation is an integral part 
of the Delta/Greely Community, providing, directly and 
indirectly, an estimated 45% of employment in the Delta/Greely 
area, and 

WHEREAS, the School District would be directly impacted by the 
loss of 48.97% of current student enrollment; thereby reducing 
staff by as much as 60%, bringing about irreparable harm to 
students of the Community, as well as negatively impacting the 
integrity of the quality educational program currently in place, 
and 

WHEREAS, based on the local community impact, the Delta/Greely 
School Board is distressed with the Department of Defense 
decision. to recommend realignment of Fort Greely Military 
Reservation, and 

THEREFORE BE IT RESOLVED that the Delta/Greely School Board 
hereby registers their vigorous objection to the decision to 
recommend Fort Greely for realignment; and 

THEREFORE BE IT FURTHER RESOLVED that the Delta/Greely School 
Board, as educational leaders of the Delta Community, strenuously 
object to this proposal to the realignment of Fort Greely 
Military Reservation, and would fervently support removal of the 
Fort Greely Military Reservation from the Base Realignment and 
Closure Commission list. 

ADOPTED BY THE DELTWGREELY SCHOOL BOARD OM March 10, 1995. 

OM BEHALF OF THE BOARD: 
Doris J. Yales, President 
Delta/~reely School Board 



STATE ASSISTANCE REQUESTED 

IMMEDIATE 

1. FUNDING FOR ECONOMIC DEVELOPMENT IMPACT STUDIES 

A. $25,000 FOR AN ECONOMIC DEVELOPMENT STUDY 

B. $25,000 TO DELTA JUNCTION TO PROMOTE ECONOMIC 
GROWTH 

LONG TERM CONSIDERATIONS (POSSIBLE SOLUTIQNS) 

1. DESIGNATE DELTA JUNCTION AS SITE FOR SEED POTATO 
CERTIFICATION LABORATORY - $400,000 

2. SUPPORT DANISH PORK PROJECT WITH PRODUCTION 
FACILITIES IN DELTA AGRICULTURE AREA - 1200 PLUS JOBS AND 
$200 MILLION 

3. CREATE FUNDING FOR REVOLVING LOAN FUND PROGRAM FOR 
SMALL BUSINESSES IN DELTA - $500,000 

4. FUND THE DEVELOPMENT OF A LOCAL VEGETABLE 
PROCESSING FACILITY 

5. ASSIST THE DELTA COMMUNITY IN OBTAINING USE: OF FORT 
GREELY FACILITIES FOR: 

A. 250 TO 400 STUDENT BOARDING SCHOOL 

B. CONVERSION OF EXISTING COMMISSARY TO MEAT 
PROCESSING AND PACKING FACILITY 

C. CONVERT INDUSTRIAL AND BILLETING FACILITIES TO 
VOTEC SCHOOL 

D. ESTABLISH A PRISON FACILITY AT FORT GREELY 

6. INCREASE THE BOARD FEET ALLOCATION FOR LOGGING 

7. $300,000 FUNDING TO PROVIDE A ROAD TO STATE FOREST 
LAND BEHIND QUARTZ LAKE FOR INCREASED LOGGING 



8. REALIGNMENT OF MAINTENANCE AND OPERATION FUND FOR 
STATE PARKS TO THE CITY OF DELTA JUNCTION - QUARTZ LAKE, 
CLEARWATER CAMPGROUND, DELTA PARK, DONNELLY WAYSIDE, 
AND FIELDING LAKE - TO CREATE JOBS FOR YOUTH AND YOUNG 
ADULTS 

9. BREWERY USING MOSTLY LOCALLY GROWN GRAINS 

10. DISTILLERY USING POTATOES TO MAKE VODKA 

ALL ECONOMIC DECISIONS SHOULD BE MADE WITH MARKETS, PRICES 
AND RENEWAL OF RESOURCES AS GUIDES. THE COMMUNITY NEEDS TO 
STAND ON ITS OWN AND DOES NOT WANT TO BE ON THE PUBLIC DOLE. 
WE WILL NEED HELP TO GET THERE. 



BRACC 
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THE -4DVOC-ACE- GROG-P 

l:l.%O I STREET. S.\V. 

SUITE ISM0 
\VASHISC.TOS. D.C 90005 

January 13, 1995 

The Honorable Eldon Mulder 
House of Representatives 
State Capitol 
Juneau, Alaska 9980 1 - 1 182 

Dear Mr. Mulder: 

I regret that we did not have a chance to talk while the TEAM 
was in Alaska last week. because. among other things, I wanted to 
answer for you the question concerning how the presence or absence 
of a military unit on a base impacts the base closure military value 
calculation and the chances of closure. The attached paper does this 
in as few words a s  possible. but if you have further questicns, please do 
not hesitate to call me. 

AU the best in the new year! 

;,my& 

Hayden G. Bryan 
Enclosure 



THE ROLE OF FORMAL MILITARY VALUE CAU=-TIONS 
IN TEE DECISION TO CLOSE AN INSTACLATlON 

Conceptually there are two levels of evaluating an Army base for 
closure or realignment: (11 the formal military value calculation 
executed by the Army which gives a numerical score for an installation 
based on the characteristics of the installation per se; and (2) the 
overall picture used by decision-makers to decide on closure or 

. realignment--including the formal. military-value calculation, the 
existence of excess capacity in that category of Installation, other 
issues relating tp the national security value of the base but not 
included in the formal calculation, and the cost of the proposed action. 

The formal military value calculation was adopted by the 1988 
Comnlission as a tool for getting a handle on those characteristics of a 
military base which professionals considered sirnicant to its value as 
a military asset. Prior to that time, the reasons and processes for 
selection of bases for closure we= a black box-te those outside the 
Services. So the Services were told to group7hei.r bases by category, 
list the sigruficant factors affecting the value of the bases in that 
category, weight the factors, score each factor, and finally generate a 
numerical calculation on the value of each base using these variables. 
The result was a ranking of bases within each category. The 
Commission was then in a position to understand which installations 
were important for what reasons. The Commission was also in a 
position to challenge these assumptions and change the military value 
numbers and therefore the rankings. The militaqwalue model is still 
used by the BRAC process. 

The Army is currently the only Service that does the full 
numerical calculation. The Air Force does a ranking based on a color- 
coded scoring of the military-value factors, and the Navy uses a less 
formal evaluation process.. 

I t  is important tcrecognize that the formal militaxy-value score 
evaluates the installation itself, not units or functions on the base, or 
the lack thereof. The focus of the BRAC process is bases; therefore, 
the military-value model ignores the quality and number of units and - -.- functions actually on the base. 

The second level of evaluation is the review of all of the 
considerations in deciding to close or realign. The first issue is 
whether there-is excess capacity in the category: no excess means no 
reason to close bases in that category. If excess capacity exists, then 
closure candidates would likely be drawn from the bottom of the 



military-value ranking Ifst. At this point. other issues not included in 
the formal numerical calculation come into play. (At the commission 
level this may also include disagreements over the &-my assumptions 
in the calculation.) 

Next, if closure is still a possibility. new locations for the units 
and functions on the base need to be identified. When possible 
options are thus developed, the cost and payback of each specific 
option, along with the cost of movement to new installations, is 
estimated using the COBRA model. Options in which the savings from 
closure take many years to pay back are less likely to be adopted. 
Here. the existence of units on the base plays a crucial role. If a large 
unit or function needs to be moved to a new location where new 
facilities will be constructed, the cost of closure may be high and the 
closure therefare less desirable. 

Hayden G. Bryan 
The Advocacy Group 



JOINT TASK FORCE 
ON MILIT--IRY BASES 

3 6  W. 4th Avenue 
Anchorage, .AK 99501 

M E M O R A N D U M  

DATE: January25,1995 

TO: ~erngn of the Joint Task Force on Military Bases 

FROM: Senator Tim Kelly, Co-Chair 

RE: Bullets/Arguments for Maintaining Alaska's Army Bases 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Col. George Vakalis. former Amy Garrison Commander for Alaska's army 
bases and currently operations manager for the Municipality of Anchorage, has 
prepared the attached outline hiaighdng the strategic and tactical arguments for 
maintaining Alaska's three military bases, Forts Greely, Richardson, and 
Wainwright. 

m e  Task Force appreciates Col. Vakalis' ongoing help and hopes this 
information is useful. 

Sen Tim Kelly, Co-Chm 
S m .  Bcrt S h a p  
5 0 .  Randy Phitlipr 

Rep. Udoa MuLh. Co-Ckrir 
R.p. Pete ibtt 
Rep. lor S a t a  



UNITED STATES ARMY ALASKA 
( USARK 1 

o Alaska - A vorld class power projection platform 
one Installation - three posts. Each post has its own mission 
in support of U.S. Army Alaska (USARX). 

.. Fort Richardeon (Anchorage) 

... USARK Headquarter8 (Installation staff commander - 
supports all 3 poste) 

. Arctic Support Brigade (ME) Headquarters 

... Airborne Battalion Task Force 

... Command and control (e) for all of US=K 

... Logistics hub for USARK (transportation, 
maintenance, supply, warehousing) 

... Mobilization etation for state 

... Support to eta te  and other fedaral agencies 

... Maneuver training area 

.. Port Wainwright (Fairbanks) 

... Light Infantry Brigade Headquarters 

... Command and control for Brigade Task Force 

... Hajor maneuver training area 

. . Fort Greely (Delta Junction) 

... sustaining base for cold region6 test center (CRTC) 
and Northern Warfare Training Center (NWTC) 

... Hajor maneuver training area 

Training 

.. 1.5 million acres of training maneuver area (twice that 
o f  national training center - Ft. Irwin, CA) 

... Fort Richardson 67K maneuver acres 

. .... Fort Wainwright 876K maneuver acres 

. . . Fort Greely 629K maneuver acres 



Page 2 

.. Corresponding specfal-use airspace 

. Wide range of terrain, vegetation and multi-climatic 
conditions 

. Very  f e w  restrictions 

.. Impact areae eupport all conventional weapons 

.. No endangered species 

.. Joiiit Synergy (ArmyjAir Force/Coaet Guard) 

... Day to day joint training with Alaska-based Air 
Force and Coast Guard elements 

... Joint planning for real-world contingencies 

... Virtually all major training exerciees include 
close-air and airlift support 

... Airlift operations include assault landing stripe, 
airborne operations and paradrop resupply 

. . . Impact areae umed for all conventional veapone of 
DOD and allied services 

... Unsurpassed facilities for acreage, varied terrain, 
live fire sites and airspace 

... Proven inter-operability with sub-unified command 
(Alaskan Command - ALCOM) 

... Unique opportunity for Special operations forces 
training 

.. Fort Richardson/Elmendorf AFB can receive, train, support 
and deploy up to 15,006 eoldierc 

Deployability 

.. Five major airfields 

... Fort Richardson - Elmendorf APB/Anchorage Int'l. 
Airport 

. . . Fort Wainwright - Ladd Amy ~irfield/Eielson 
. AFB/Fairbanks Intvl. Airport 

... All 5 are Air Force C-5 A capable 



Page 3 

. . . Allows for simultaneous deployment from Fort 
Richardson and Fort Wainwright 

. . Polar Routes 

. . . Using polar routes, Alaska based units are closer 
and can' arrive faster to any known ox foreseen 
world Hhot epotw 

.. Railroad System 

..., Railroads located at Pt. Richardson, Elmendorf AFB, 
Pt. Wainwright, Eielson AFB, Anchorage, Fairbanks, 
Whittier and Sevard, Alaska 

. . . port connect ions at Anchorage, Whittier (rai  1 barge 
capable) and Seward 

... Parallele highway 6ystem/truck transfer capability 

... Rail/air~connections at Anchorage Intfl. Airport, 
Elmendorf AFB, Ft. Wainwright Army Airfield, 
Eielson AFB, Fairbanks Int'l. Airport 

.. Highway System 

... Approximately 8,000 milea of highway 

... Principal road network in Southcentral Alaska 

... Prcadidaa effective air, sea and rail connections 
0 

... Parallel8 railroad network 

... Connect6 Ft. Richardson, Ft. Wainwright and Ft. 
Greely 

.. Deep Water Ports 

... Primary ports for ~ r n y  are Porte of hchorage, 
Saward, Whittier 

... Port% are all-weather ports 
.-- . . . Port of Anchorage is a modern port with roll on- 

roll offlcontainer, paesenger and Sue1 terminal 
capabilities 

... .. Port o f  Whittier ham rail-barge capabllitiae 



Fort G d y ,  Alaska 

Recommdatio~~ Reafip Far G d y  by nlosldng rhc Cold Region Tat Activity 
(CRTA) a n d N d m n  Wafarr T a g  CaUer 0 to Furt Wainwright M. 

Justification kt Greeiy cum& suppms two tenant Ydvida (CRTA md a& 
managesminingsrclcfor~wrandnng.frdng. OYP662,OOO~ofrmgcmd 
a r i n i n p ~ a r c u a i b y b ~ t h ~ b c y a n d n d c b c F h x o .  ThaeVZluabicuainingLndt 
winatrttamca 

Tbe has reedy rcdaced tk NWTC by over Mio oriw size and 
- f a d  w&gh nsponsiiilitics to tb US. Army, Rdfic. The gmison staff will reduce 
in s k  and continue D suppon tbc impom~t testing a d  tmi&g xni&os. The m y  
iatmds to w FOXI Wainwright as the base of qcracions (107 mila away) for these acrjvitia. 
and 'safari" rhcm to Fort Gxuly. as n e e s a y .  This allows the h x r y  to reduce its prrscnrr at 
Fon Gretiy, nduce u#ss capaaty and paform essential missioas at a much low= cost 
7he Anny intends to main facilities u Bofio Lake (for CRTA). Blaclc Rapids (for NWTO. 
M e n  &my Airfield, and minimal ncccs~ay panison fkdixies lo maintain tbc instalktion for 
contingency missions. 

Re- on Investment: Tbe tot81 one-the cost to implants tfris ncommcldation is 
S23 mUon The nrt of all costs and mvings duhg  the i m p i w o n  period is a savings 
of 533 million Annual reaming savings after i m p 1 U 0 1 1  an 519 million with a rcnnn 
on investment expected in ont ytar. The na prsau value of tht costs and savings ovcr 20 
years is a savings of St2S miliioa 

Impactr: Assuming no economic n#wuy, this ~ ~ ~ m x x d a i i a n  could ICSUlt in a malimum 
potentid redudon of 969 jobs (724 dircajobs zad 245 indina jobs) over the 19%-r+2001 
periodinthcSo\zthcastFwGnsosArca,AICwhichrrprnmts363pcrccntoftht 
area's enrpZc7~znm~ -an noknowll a~ imma~ta l '  usxpbc=atthe-gor 
receiving i n s t d w 0 ~  

Reoommendatian: Realign Fort Hunter Liggett by relocating thc US. Tea and 
Expaimamion Center 0 missiws and fbaions to Fort Bliss, Texas. Elhime tht 
Active Component mission Retain minim- tsxstial facilities aod t r d n g  arta as an 
Ulciave to support the Rcsave campom 0. 
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O e p r m n t  of Defe-• Recommended BRAC 9s Job Changes by State 
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The major milestones for the 1995 round of closures are: 

December 15, 1994 DoD deadline for publishing selection 
aiteria amendments in the FEDERAL 
REGISTER. 

January, 1995 DoD publishes force structure plan as part 
of the FY 1996 Defense Budget. 

Febru* 15,1995 Deadline for Congress to pass a Joint 
Resolution disapproving of any changes to 
the DoD selection criteria. 

March 1, 1995 Deadline for transmittal of base closure and 
realignment recommendations by the 
Secretary of Defense to the Commission 

April 15.1995 

Mav 17,1995 

July 1.1995 

July 15,1995 

Comptroller General (GAO) issues report 
to the Commission and Congress analyzing 
the DoD's recommendations and selection 
criteria 

Final ovportunihr for the Commission to add 
taciliti& to the boD's recommendations for 
further consideration. h y  additions must be 
published in the FEDERAL REGISTER 

Commission transmits its recommendations 
to the President 

Deadline for the President to either approve 
the Commission's recommendations and 
forward them to the Congress or return them 
to the Commission with his reasons for 
disapproval. If the recommendations are sent 
to Capitol Hill, Congress has forty-five (45) 
days in which to pass a motion of disapproval 
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in both houses or sine die ot the 104th 
Congress or the Commissions report becomes 
law 

(August 15,1995) If the President disapproves of the 
Commission's July 1 report, the Commission 
must re-submit its recommendations to the 
President by this date. 

(September - 1, 1995) Final opportunitv for the President to 
approve of the  omm mission's 
recommendations and forward them to the 
Congress. If the President disapproves, the 
process is terminated for the 1995 cycle. 

IV. SELECnON AND EVALUATION C R i T E U  

The rmlitary services, DoD, and BRAC Commission use several criteria 
when evaluating bases for closure or realignment. They indude the most 
current threat analvsis and force structure plan, published evaluation 
cnteria, and the COBRA model. 

Public Law 101-510 directs the Secretarv of Defense to use the force 
stmcture plan submitted as part of the annual DoD budget request as the 
basis for preparing the list of proposed base closures and realignments 
whch is submitted to the BRAC Commission. This force structure plan is 
based on n six year projection of threats to the vital interests of the United 
States. The 1995 BRAC Commission will use the threat analysis and fom 
stmcture plan in the FY 1996 budget request. 

The Secretary of Defense is also required to prepare for congressional 
approval the mieria to be used in the final selection process. Eight 
prioritized selection criteria were adopted for both the 1991 and 1993 
BRAC Commissions. The first four criteria are based on military v a b ,  the 
next addresses return on investment considerations, and the final three 
evaluate impacts of closure and realignment actions. Those criteria, in 
order of priority, are: 
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,Militarv Value 

1. Cunent and future mission requiremen6 and the impact of 
operational readiness of the Department of Defense's total force. 

2. The availability and condition of land, fadlities, and associated 
airspace at both the eAting and potential receiving locations. 

3. The ability to accommodate contingency, mobilization, and future 
total force requirements - at both the existing and potential receiving 
locations. 

4. The cost and manpower implications. 

Return On Investment 

5. The extent and timing oi potential costs and savings, including the 
number of years, beginning with the date of completion of closure or 
realignment, for the savings to exceed the costs. 

Impacts 

6. The economic impact on local communities. 

7. The abilitv of both the existing and potential receiving 
communities' infr;structures to support forces, missions, and personnel- 

8. The environmental impact. 

The Cost Of Base Realignment Action (COBRA) model is the tool used by 
both DoD and the BRAC Commission to calculate the return on 
investment factors outlined in the fifth selection aiteria. It is designed to 
measure the finanaal feasibility of a closure or realignment action by 
calculating the extent and timing of potential costs and savings including 
the number of years necessary for cumulative annual savings to ex& 
one-time closure costs. 

COBRA data consists of standard factors which are generally constant for 
all bases - avilian pay, national median home price, discount rates, and 
costs per mile of moving perscm,nel and equipment - and base/scerurio 
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factors which are unique - the number of authorized personnel on a base, 
the size of the base, the number of personnel moving, and the construction 
costs requred by the move. 

The GAO report to the 1993 BRAC Commission contained severai 
criticisms of that cycle's COBRA analysis. The GAO found errors in data 
inputs as well as formula errors and noted that DoD had not 
independentlv validated the model. The COBRA model for the 1995 is 
consequentlyJbeing revised to correct these deficiencies. 

- 
V. 1995 BRAC CYCLE CONSIDERATIONS 

In addition to revisions of the COBRA model, several other factors will 
distinguish the 1995 closure cvcle from its predecessors. 

Secretary of Defense William Perry has established Joint Cross SenriCe 
Groups in five areas to explore ways to maximize the use of common 
support assets and idennfy cross-senrice or i n t r a s e ~ c e  opportunities to 
share assets or elirmnate duplication by reiying on a single service for 
support. Those five areas are Depot Maintenance, Laboratories, Test and 
Evaluation, Medical Treatment Facilities, and Undergraduate Pilot 
Training. This introduces a new element into base dosure and 
realignment evaluations: the Joint Cross Service Groups dl analyze the 
base structure drawdown from a workload rather than a force structure 
perspective. 

But the alignment of the base structure to a smaller, power projection 
oriented force stnitture, will remain the primary goal of the 1995 BRAC 
Commission. 

And because this will be the final round of closures authorized under Title 
XXIX of Public Law 101-510, it is expected to be far more competitive and 
larger in scope than previous rounds. DoD officials have stated that their 
intention to reduce infrastructure by 15 - 20 percent, a reduction which 
would equal the sum of closures from BRAG 88,91, and 93. 

Given the strict time constraints and statutory deadlines of the six month 
closure cyde, the BRAC Commissioners and their staff would have far less 
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time to studv a much greater volume of complex closure and rea l iment  
options if DOD submits a list of that size. 

Regardless oi the total size of the list, decisions during this cycle are 
expected to be espeaally difficult since bases which were obviously 
obsolete were closed in earlier rounds. "All the easy decisions have already 
been made," is a phrase heard again and again in discussions of 1995 
closure options. 

The m y ,  which is viewed as having suffered fewer closures in 1993 than 
other servic&, is expected to have to give up more in 1995. While the Army 
force shucture has been reduced from eighteen active duty divisions to 
twelve, onlv one maneuver base - Fort Ord, California - has been dosed. It 
is widelv believed that the Armv must submit at least one maneuver base 
for closke consideration in the i995 round. Bases mentioned as potential 
candidates include Fort Carson, Colorado; Fort Riley, Kansas; Fort m, 
New York; and Fort Richardson, Alaska. 

The large number of bases expected to be considered has caused the 
communities which would be effected by closure actions to mobilize much 
earlier in this BRAC cycle than in previous rounds. In 1991 and 1993, most 
communities concentrated on making detailed presentations to the 
Commission during the public hearing portion of the BRAC cycle. These 
presentations had little impact: more than 90 percent of the bases 
ionsidered in previous BRAC rounds were closed. - 
Consequentlv, several communities started organizing efforts to save their 
bases early & 1994. Their efforts are focused on influencing decisions 
within D ~ D  to keep their bases off the list submitted to the BRAC 
Commission. They are also aggressively researching other bases which 
could compete with their own for missions and forces and preparing 
arguments that those bases are better candidates for closure. 

Representing and advising these communities has become a growth 
industry in Washington, D.C. Lobbyists, law firms, and management 
consultants have created specialized divisions and teams to provide 
services to communities. At least two of Fort Richardson's rivals - Fort 
Drum and Fort Riley - have already retained Washington representation. 
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VI. ASSESSMENT OF ALASKA BASES 

An initial assessment oi Alaska's military bases indicates that the state's 
major Air Force installations - Elmendorf Air Force Base in Anchorage 
and Eieison Air Force Base near Fairbanks - face little risk of dosure 
during this BRAC wde. internal realignments by the Air Force during the 
past five yeam have consolidated both forces and operations at these two 
installations as remote sites in the interior of Alaska and on the Aleutian 
Chain werc?closed. The Air Force is increasing its operations in the state 
and has shifted the COPE THUNDER exercises previously conducted in 
the Philippines to Alaska. 

However, it must be anticipated that the state's three Army bases - Fort 
Richardson in hchorage, Fort Wainwright in Fairbanks, and Fort Greely 
in Delta Junction -- are at considerable risk. As noted earlier, the Amry in 
.Alaska underwent a sigxuficant force stmcture reduction when the 6th ID 
(L) was downsized to a single separate brigade. Large maneuver  base^ 
which no longer house large maneuver forces are obvious candidabes for 
closure consideration. 

Nevertheless, an analysis of the A r m y  bases shows that persuasive 
mllitarv value arguments can be made on behalf of their retention. Each 
has u n k p e  charactenstio wluch provide opportunities for specialized 
missions and activities. Together, they form a power projection platform 
which precisely fits the &my's vision of its role in the 21st Century. 

Fort Richardson, established in 1940, now serves as the command 
headquarters and the logstics center for all Army forces in the state. 
It houses a battalion-sized airborne task force capable of performing rapid 
deployment missions and elements of the arctic support brigade which 
provides the speaaiized equipment needed to conduct cold weather 
operations. Fort Richardson currently has the capaaty to house and train. 
four additional battalions on its 62,000 acre reservation and serves as the 
major training area for Army Reserve Component units in the state. The 
post contains a modem logistics infrastructure which indudes 
warehouses, maintenance shops, and fuel storage fadlities and pipelines. 
Both the Alaska Railroad and the state's major north-south highway run 
through the post which is adjacent to the Port of Anchorage, a modem dl 
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weather fadlitv. In addition, the post's excellent ail network provides 
immediate aciess to the year-round ports of Whittier and Seward. The 
Fort Richardson reservation is co-located with Elmendorf Air Force Base 
which provides opportunities for joint Army-Air Force operations and 
haining which are unmatched within DoD. The Commanding G e n d  of 
United States Armv, Alaska (USARAK) also serves as the Deputy 
Commander of Aliska Command (ALCOM), a Joint Task Force 
commanded bv the senior Air Force Commanding General in the theater. 
From the Elm&dorf-fort Richardson complex, they can immediately 
deploy aoops, equipment, and supplies to locations throughout the 
Northern Hemisphere and across the Pacific. Suggestions have been made 
that Fort Richardson's excellent training areas, available billeting, and 
capacitv for rapid deplovment make it a logcal base for Speaal 
operations Forces. 

Fort Wainwright houses the two light infantry battalions, artillery dts ,  
and support personnel which, dong with the airborne unit at Fort 
Richardson, now make up the 1st Brigade, 6th Infantry Division (Light), 
the separate brigade which remained after the division was inactivated. 
Oripally established as Ladd Army Air Field during the Second World 
War, the post served as the major trans-shipment point for lend lease 
aircraft provided by the United States to the Soviet Union. It's extensive 
runways and hangers have been completely modernized and are capable 
today of supporting C-5 aircraft which can deploy units stationed thm 

:anywhere in the world. Renamed Fort Wainwright in 1961, the post was 
the site of extensive renovation and new construction during the 1980'6 as 
the 6th ID (L) was activated. Today, the 916,000 a a e  fadlity is one of the 
largest and most modem maneuver bases in the Army. 

Fort Greely, established in 1942, is the site of two highly specialized 
activities: the Northern Warfare Training Center and the Army Cold 
Regions Test Center. These activities are operated on a 661,000 acre 
reservation by less than 700 military personnel supported by 
approximately 350 avilian employees. Army offiaals have achowiedged 
that they are considering "wam basing" Fort Greely to eliminate the high 
operations, maintenance, housing, and personnel support costs required to 
keep the post open year round. 'Warm basing" is essentially a realigment 
action which would consolidate support activities for military peRormel 
and their dependents at a single location. Under this concept, Fort W y ' s  
soldiers and their families would be transferred to Fort Wainwrightand 
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the post's cantonment area would be mothballed. Soldiexs assigned to. 
operate the Northern Warfare Training Center and the Army Cold 
Regions Test Center would temporarily deploy from Fon Wain-@ 
back to those iaalities to conduct scheduled haining cydes or test 
operations and return when their missions are completed. The Army 
would retain ownenhip of all the maneuver areas and installations. The 
impact of "wann basing" on the community of Delta Junction, whose 
citizens provide the current civilian workforce on Fort Greeiy, has not 
been fully ascertained. Closure of the cantonment area will certainly mean 
the loss of admirustrative, clerical, and operational jobs. However, the 
requirement-to keep the fadlity mothballed and the training and testing 
areas operational could create new maintenance and security positions. 

None of the Maska bases were nominated bv the Department of the Army 
for consideration in the 1991 and 1993 BRAC cycles. Officials in DoD 
added FOR Richardson to their proposed 1991 bt but, following a visit to 
the post and the consideration of the m y ' s  arguments for its retention, 
subsequentlv removed it from the list submitted to the BRAC Commission. 

VII. BASE RETENTION STRATEGY CONSIDERAl"I0NS 

A successful strategy for defending the bases in 1995 must begin with the 
understanding that thev should be seen as a package rather than three 
separate entities. They k e  mutually supporting and the e h a t i o n  of any 
of them would dangerously diminish irreplaceable training areas, damage 
logistical support, and degrade joint command relationships and 
operational capabilities. 

That strategy must also be centered on military value considerations. Not 
only are these criteria given the most weight in BRAC evaluations, but 
they are also the strongest reasons for retaining the Alaska bases a3 the 
American armed forces shift from a forwarddeployed posture to a 
continental United States (CONUS) based power projection position. . 

There ari four reasons why the Alaska bases present more military value 
to the United States than all other Army maneuver bases. 
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F i t ,  Alaska's strategic location as a power projection platform is 
unmatched bv any other area in CONUS. Troops flying out of Alaska can 
reach the wo;ldls major hot spots including Korea, Bosnia, and Somalia as 
well as the e m e r p g  nations oi the Paafic Rim faster and more 
economically than forces deploying from bases in the "lower 48." The value 
of Alasica's global position is now recognized by major transportation 
companies which are switching more of their operations to the state. 
Both Federal Express and UPS have established major hubs at Anchorage 
during the last five vears. 

Second, ~ l d k a ' s  rmlitarv and civilian transportation infrastructure can 
support simultaneous deplownents on a xaie unmatched bv other 
maneuver bases. Both Fon wainwright and the Fort ~ichdrdson- 
Elmendori AFT3 rmlitarv reservation have C-3 capable runwavs on site. 
These can be augmented bv major international alrports in  airb banks and 
Anchorage which are oniv hnutes bv road from the bases, and by the 
facilities at Eielson AFB. -1n addition; the bases are linked bv rail to three 
major deep water ports: Anchorage, Whittier, and %ward. 

Third, the Alaska bases offer the Armed Forces unparalleled joint ttaining 
fadities which have been operating successfully for years. The Army 
controls the airspace over it's 1.5 million aaes of maneuver area which 
allows for the synchronization of air and ground operations at every level 
of training. "Jointness" is not a goal for the Army and Air Force in Alaska 
but an operational realitv. 

Fourth, the Alaska bases constitute the Amy's largest single block of 
unrestricted training area: 1.5 million acres with no endangered species, 
no urban encroachment, and no restrictions on air or ground operations. 
If it is lost, the Armed Forces will never get it back. At a time when the 
Armed Forces are placing increasing value on the readiness of smaller 
highly trained forces, it makes no sense to give up these irreplaceable 
training fadli ties. 

VIII. TASK FORCE OPERATIONS 

The Joint Task Force on Militarv Bases began operating in June by 
initiating research of previous BRAC cycles, idenhfylng specid 



Page 11 

considerations for the 1995 cvcle, and conducting a series of calls on 
rmlitam leaders and their representatives in the state. Senator Kelly and 
~e~resentat ive Mulder were briefed by Colonel George Vakaiis, Garrison 
Commander of the three Annv bases, on the status of the bases, their 
position in previous BRAC cowideratiow, and the Army's preparation for 
the 1995 BKAC round. Senator Kelly and Representative Mulder also met 
with Lieutenant General joseph Ralston, the ALCOM Commander, to 
discuss Air Force expectations oi this BRAC cyde. Staff met with Charles 
Cantebw, Public Affairs Officer at Fort Richardson, to review BRAC 
issues andjeaffirm the Legrslature's commitment to maintaining the bases 
and their $ersonnel as valued contributors to the state. Staff liaison was 
established with key aides to U.S. Senator Ted Stevens to insure 
conhnuous communication and close cooperation between the Senator 
and the Task Force. .As a result or these meetings and research activities, 
staff developed objectives and operational parameters for the approval of 
Task Force Members. 

The Task Force held its first meeting at the Legslative Information Office 
in Fairbanks on Julv 6,1994. Senators Kelly and Sharp and 
Representatives ~ k l d e r ,  Kott, and Sitton attended. Representative 
Mulder and Senator Kellv reported on their visits with military leaders. 
Staff presented an ove&ew of the BRAC process, reviewed the force 
structure changes undenvav in the Pacific Theater, and outlined the areas 
of vulnerabilitv for the ~ l a i k a  bases. Members agreed that the Task Force 
5houid move forward to develop a strategy to protect the bases while 
acting in close coordination with the state's congressional delegation and 
activelv seeking opportunities to enlist the support of other avic pups 
and gdvenunent entities. The Members directed that the Task Force be 
inclusive in its aoproach and act as a catalyst to bring interested 
individuals and $gencies together in a coordinated effort. They also 
agreed that it would be appropriate to send a delegation to Washington 
during either August or September to meet with officials in the Pentagon 
and personally coordinate with the congressional delegation. The Task 
Force decided to retain Chris Nelson on a contract basis to serve as its 
Chief of Staff. 

Prior tothe Task Force meeting, Members attended the Inactivation 
Ceremonv of the 6th ID (L) at FOR Wainwright where they had the 
opport&ty to speak with Senator Stevens, Lieutenant General Robert 
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Ord, Commanding General, US. Armv Paufic, and MG David Bramiett, 
Commanding General, 6th ID (L). 

Following the direction of Task Force Members, staff initiated contacts 
with interested community organizations and leaders focusing on the 
Military-Civilian Council coordinated by the Anchorage Chamber of 
Commerce. Staff was invited to review a brochure prepared under the 
supervision of George Wuerch of the Alyeska Pipeline Service Company on 
behalf of the Anchorage Chamber which presented arguments for 
retaining the Alaska bases. A meeting and further discussions were held 
with Scott ~awkins ,  President of the Anchorage Economic Development 
Corporation, which outlined the commercial advantages of Alaska's 
strategic global position which are now being exploited by private 
industrv. Mr. Hawkins generouslv provided materials o;tlining the 
development of the Federal ~ x ~ r e s s  and United Parcel Service 
transportation hubs in Anchorage for distribution by Task Force members 
on their trip to Washington. Staff attended the luncheon meeting of the 
MilitaryCivilian Council which was hosted by the Chugiak-Eagle River 
Chamber of Commerce at the Arctic Winter Games Office in Eagle River 
on August 18. 

August activities centered on preparation and coordination for the 
Washington trip and exploration of the possibility of having an Alaskan 
appointed to the 1995 BRAC Commission. The appointment process was 
researched and kev contacts idenllfied. The work of the BRAC 
Commission was discussed with former Governor Bill Sheffield who 
indicated his willingness to serve. Governor Sheffied was subsequently 
offered and accepted an appointment to another position in the federal 
government but staff continued to monitor the appointment pro- and 
was able to report to the Task Force that former U.S. Senator Alan Dixon 
of Illinois had been selected to chair the 1995 Commission. 

In coordination with Steve Cortese of Senator Stevens' staff, 
appointments were scheduled with the Hon. Mike Walker, Assistant 
Secretary of the Army for Installations, Loptia, and the Environment, 
Matthew Behrmann, Legislative and Defense Affairs Specialist with the 
law firm of Vemer, Liipfert, Bemhard, McPherson and Hand and former 
Staff Director to the 1991 and 1993 BRAC Coxxunissions, and LTG J o q h  
Rakton, former ALCOM Commander who now serves as the Air Fm's 
Deputy Chief of Staff for Operations. Staff also scheduled appointmenB 
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with Richard Morrell, Public Affairs Director for the h o d a t i o n  of the 
United States h v  and with key staff members in the offices of Senator 
Frank Murkowski *and Congressman Don Young. 

Representative Mulder, Senator Kelly, and Mr. Nelson visited 
Washington, D.C. from September 10 - 15 and held detailed discussions on 
BRAC issues with Senator Stevens, Senator Murkowski, and 
Congressman Young. Task Force Members were unable to meet with Mr. 
Walker who was called away to supenrise key elements of the Haiti 
intervention. In his absence, Members and staff met with the Hon. Paul 
Johnson, D ~ ~ U W  Assistant Secretary of the Army, and provided him with 
materials on the Alaska commercial transportation hubs prepared by the 
Anchorage Economic Development Corporation. Meetings with LT'G 
Ralston and Mr. .Vorrell were conducted as scheduled. 

The meeting with Mr. Berhrnann provided insights into the 1995 BRAC 
round whch caused Task Force Members and staff to rethink their 
approach to the process which had been centered on preparing a 
comprehensive community presentation to the Commission during their 
public hearings scheduled for the spring. Mr. Berhmann disclosed that he 
and his firm had alreadv been retained by a community group committed 
to saving Fort Drum frkm dosure and indicated that other bases had PldO 
retained Washington representation. He noted that these groups were 
working to Influence the BRAC process at several levels prior to the public 
heaings to keep their bases off the DoD list of recommended c l o s w  and 
secure the appointment of Commissioners receptive to their arguments. 

Representative Mulder and Senator Kelly reported these findings at a 
Task Force Meeting held October 4 at the Leplative Information 0- in 
Anchorage. Mr. B e r h a m  participated in the meeting via teleconference 
and repeated his analysis of the 1995 process. The Task Force determined 
that it should move promptly to secure qualified Washington 
representation and directed staff to identlfy options and make 
recomrnenda tions. 

In conjunction with the Legislative Affairs Agency, staff drafted a R-t 
for Proposals which was issued on October 13 to a list of vendors 
suggested by Mr. Behrmann. By the October 24 deadline, five vendors 
submitted proposals which were reviewed by Task Force Members Md 
staff. Representative Mulder authorized a staff to visit to Washingon on 
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October 26-29 to meet with vendoa and evaluate their presentations. Mr. 
Nelson was accompanied on this trip by George Vakalis, retired Army 
Garrison Commander who now serves as Operations Director for the 
Municipality of Anchorage. Thev held meetings with the Arthur And- 
Company, McManis ~ s s o d a t k  the Defense Realignment Advisors 
division of R. Duffv Wall and Assoaates, the Commonwealth Consulting 
Corporation, and the team of Gold and Liebengood, The Advocacy Group, 
and Hyjek & Fix. They reviewed their impressions of these groups with 
Steve Cortese of Senator Stevens' staff, Dave Garman of Senator 
Murkowski's - staff, and Nicole LaPorte of Congressman Young's staff. 

.. 

Staff evaluated the proposals and recommended that the team of Gold 
and Liebengood, The Advocacv Group, and Hyjek 6r Fix be retained to 
represent the Task Force. This recommendation was based on the team's 
commitment to make the Alaska bases their exclusive client during the 1995 
BRAC round, their agreement to provide both COBRA analvsis and 
strategtc representation within the cost parameters set by the Task Force, 
their bi-panisan credentials insuring access to both the Administration and 
congressional leaders, their Army and BRAC experience, and their initial 
suggestions for an Alaska base strategy. 

Mr. Nelson and Mr. Vakalis presented their findings and recommendation 
to the Task Force at a meeting held at the Anchorage Legislative 
Information Office on November 4. The Task Force voted to accept the 

. recommendation and requested that the Legrslative Council approve the 
award of a S150,OOO contract to the selected team. Legslative Coundl 
approved the Task Force's decision on November 7 and staff began work 
with the Legislative Affairs Agency to draft the contract. 

Throughout this period, Task Force Members presented reports on their 
activities to other public officials and community organizations. Members 
briefed Governor Walter Hickel in Juneau on September 27 during the 
Legislative Special Session. The Governor expressed his support for the 
Task Force's activities and designated Major General Hugh Cox, the , 

Adjutant General of Alaska, as his representative on base closure issues. 
Representative Mulder, Senator Kelly and staff met with the Editorial 
Board ofthe Anchorage DAILY NEWS on November 14 to brief them on 
the Base Closure issue. A similar meeting is being scheduled with 
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representatives of the VOICE OF THE TIMES. Task Force Members and 
staff are scheduled to brief Governor-Elect Tony Knowles on November 
21. 

IX. RECOMMENDATIONS 

1. The Joint Task Force on Military Bases should continue operatiom 
throughout the entire 1995 BRAC cycle. The Nineteenth Alaska Legislature 
should a u t h h e  its con tinuation and consider expanding its rnemkmhip 
from six to ten to insure broad representation and support. The Task 
Force must maintain its bi-partisan organization. 

1.  members or the Washington team should visit Alaska as soon as possible 
to visit the bases. meet directlv with Task Force Members and the Knowkrs 
Administration, and develop ; comprehensive strategy and a timehe to 
execute it. 

3. Task Force Members should designate a coordinator to replace Mr. 
Nelson who is returning to Active Duty at Headquarters, Commander In 
Chief Pacific (CINCPAC) in January. 





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE . . . 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED 1 1 

AMBER [ ] 
GREEN D( ] 30Jan95 

Realign Ft Greely: 
(1) Relocate Cold regions Test Activity (CRTA) and 

Northern Warfare Training Center (NWTC) to Ft . 

(2) "Safari" to Ft Wainwright as missions dictate. 
(3) No Reserve Component (RC) requirements for enclave. 
(4) Garrison at Ft Greely will inactivate, but a small 

garrison activity will remain (73-man). 







FORT GREELY, AK 

OPERATIONAL: - Home of Cold Regions Test Activity 8 Northern Warfare Training 
Center I 

- Closure operationally infeasible because of NWTC & CRTA rqmts - Realignment retains cold we ther testing at FGA - Keeps open test site at Bolio ake and Black Rapids for 

MILITARY 

1 Northern Warfare Training Ce ter - No recommendations from any previous BRAC rounds 
PERSONNEL: CIVILIAN STUDENTS 

I - REDUCTIONS 

I ENVIRONMENTAL: No known impediments; however, an inactive nuclear power 
plant is located on main post. Scheduled to be removed in 2023. I 

I ECONOMIC: Assuming no economic recovery, this recommendation could result in a 
maximum potential reduction of 969 jobs (724 direct jobs and 245 indirect jobs) over the 
1096 to 2001 period in the Southeast Fairbanks Census Area, which is 36.3 K of the area's employme 

I OTHER SERVICE1000 FACTORS: 
(1) Delta Junction's public school is located on Ft Greely 

fare needs are acommodated by Ft Greely' 



THE ARMY BASING STUDY 

BRAC 95 .- . 
ALTERNATIVE . ' * 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



(2) 'Safari' h n  Ft Wainwright as missions dictate. 
(3) No RC rapkn&s fa aslave. 
(4) Garrkm at G d y  will inactivate, but a small garrison divity will t.anain (73-man). 

TABS FORM A- 1 (AUG 94) 



(1) RC U ~ L Y  hated on the insrolbtio~ 'Ihre at no RC units (M time) located on the installation. 

(2) RC units rrcehring rupporffiom the ins~olhion: Only olle NG unit (Det 1,  Co B, 6th IN Bq 297th IN) 
tnins regularly oa Ft Gsuiy. The USAR units that train on Ft Grcely vary frtxu year to year based on the 
wcSSmissi~~dsuppattoothasavices. 

(3) Rcquimmcnt for m RC e h :  T&ae is m roquiranent for m RC enclave. Neither thc USAR nor the 
Alaslon Guani has c q f c s d  my iocenst in maintaining m arclave Thar is; bowever, a need to maintain an 
enclave f a  the reMn of tbc NWTC md CRTA as their missions d i e .  Rcquirunents arc: as follows: 

Allen Air Field . .30poO SF Black -ids 39.058 SF : 

BcalsRange 5,400 SF 

(4) Cmrs a~socioted with an RC e n c h :  The enclave will have an approximate annual cost of ~ 1 . 7  M in 
BASOPS and $79 M in RPMA 

TABS FORM A- 1 (AUG 94) 



THE ARMY BASING STUDY 

. . .  BRAC 95 
ALTERNATIVE A 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



S I P  TRo0e UST ORDERU) BY W UNIT 
Fort Grwly - 02341 

MhJoR UNIT H - SIGNAL BDE 
FY 1996 

CA TOTAL US OTHER TOTAL TOTAL 
HC UIC  SRC RS Uurn 6R ESCRIPTfW Off EUL SIIL C IV  C I V  CIV #)P -- --- - - - - - - I 7  

CZ WEKM 11500L000 00 0507 SC Q) #S OPERATI. 1 0 17 18 0 0 0 18 
a U J E ~  00 0507 AU;SC Q) HQ o o o o 5 o s s - - - - - -- ----- -- 

1 0 17 18 5 0 5 23 

: . .  
' HC UIC 

ASIP fROOP LIST ORDERED BY I3AJOR UNIT 
Fort Grwly - 02341 

I3AJOR UNIT Y - fENAHM 
M 19% 

'CA 
'SRC 'RS kU4 BR -1PTIW WF 

DEPTWTRANS 0 
N. W A R E  TC- 2 

WOsl CTRUSA.anDRG 15 
00 0095 OD Q) MINT M X  0 

MU CIWDRTtlEffl WA 4 
W492 6N USA ARTIC L 1 
W T  AF PACIFIC BRO 0 

TOTAL US .OTtiER TOTAL TOT@ -. 
)IOi 'ENL MIL' . CIV . C IV  CIV . #)P - ---- -- ----- ------ ----- ------- 

0 0 0 1 0 1 1 
0 33 35 0 0 0 35 
1 62 78 28 0 28 106 
0 6 6 0 0 0 6 
0 59 63 10 0 10 73 
0 32 33 . 0 0 0 33 
0 5 5 0 0 0 5 

ASI? fROOe LIST ORDERED 8Y )31WR UNIT 
For t  Gmely - 02341 

tam wn z - GARRISON 
FY 1996 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
HC UIC SRC RS W ER DESCRIPTION OFF WDF ENL MIL  CIV C IV  CIV POP - -- ------ - ---- -- - --- -- --- ---- ---- ----- ----- ---- 
PI  W 3 1  W GARUSAALASKA 9 0 141 150 -165 0 165 315 
Q1 e4Ux)l COHTRACTSUP#) 0 0 0 0 o ! i o 5 0  50 
P I  W33 W4UJ C;ARUSAALASKA 2 2 19 23 0 0 0 23 
HS WEE12 WEE ACNSA )tED DEP 1 0 2 3 0 0 0 3 
W 067610 MFES 0 0 0 0 0 45 45 45 
OF mu06 DEFENSE COnM 0 0 0 0 22 9 31 31 
HS WEE09 W E E  ACNSA ME0 DEP 5 1 30 36 5 0 5 41 
HS WEE11 WEE ACNS4 ME0 DEP 2 0 6 8 1 0 1 9 - ---- ----- ----- ----- ----- ----- ----- 

19 3 198 220 193 104 297 517 
# 

09/19/94 GjlP TROOP L IST  ORDERED BY I3AJOR UNIT O a u s e  
~~ For t  Grealy - 02341 Ver  4.20 

P(AIOR UNIT H - SIGNAL BM 
FYm 

CA TOTAL US OTHER TOTAL TOTAL 
HC UIC SRC RSUJLnBR DESCRIPTION WF WOF ENL MIL  CIV CIV CIV #)P - --- ---- - -- - ---- --_ ---- _-__- ------ ------ ------ ----- ------- 
C Z W J E W l l S O O L O O O 0 0 0 5 0 7 S C ~ ~ o P E R A T I  1 0 17 18 0 0 0 1 8 
a WE- 00 0507 AU;SC CD HQ o o o o 5 o s 5 



ASIP TROOP LIST ORMREO BY MAJOR UNIT 
F w t  G r r a l y  - 02341 

13WOR UNIT Y -- TENANTS 
FY 2000 

Datahse 
Ver 4.20 

& 

K: UIC  
CA TOTAL US OTHER TOTAL TOTAL 

SRC RS UtdW 6R DESCRIPTION OFF KK ENL M I L  CIV C IV  CI;V WP _ - _---- ---- -- ---- ---- ----- ------ --..--- ------ 
MPTOFTRANS 0 0 0 0 1 0 1 1 

00 0095 00 a M I N T  RDE 0 0 6 6 0 0 0 6 
MU CTRNORMERNUA 4 0 59 6 3  10 0 10 7 3  
W492 BN USA ARTIC L 1 0 32 33 0 0 0 3 3  
WATT AFPACIFICBRO 0 0 5 5 0 0 0 5 
W041 CTRUSACOLDRG 1 5  1 6 2  7 8  28 0 2 8  106 

N. MRFARE TC- 1 0 32 33 0 0 0 3 3  ---- - -  ----- ----- ------ ------ --..--- ------- 
2 1  1 1% 218 3 9  0 39 257 

09/19/94 . G I P  TROOP LIST ORMREO 8Y UNIT 
l a P L N 4 S o  . " . F k  .Groely '-- 02341 . 

WJQR UNIT Z -- GARRISON 
FY2ooo 

0atab.se . 
Ve r  4.20 

CA TOTAL US OTHER TOTAL 
SRC RS W BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV ------ - --- -- ----------- ---- ---- ----- ------ ------ ----- --.---- 

W4UJ G I R L S 4  AUSKA 9 0 141 150 165 0 165 
W4UJ G I R L S 4  ALASKA 2 2 1 9  2 3  0 0 0 
WEE ACrUSA HE0 M P  1 0 2 3 0 0 0 
WEE ACCUSA MD M P  2 0 6 8 1 0 1 
WEE ACTUSA ?ED DEP 5 1 30 36 5 0 5 

DEFENSE CGtSY 0 0 0 0 22 9 31 
aOHTRAcT SUPPO 0 0 0 0 0 5 0 5 0  
bAFES 0 0 0 0 0 4 5  4 5  ----- ----- ------ ------ ------ ------ ------ 

19  3 '198 220 193 104 297 

TOTAL 
POP ------ 

31 5 
2 3  

G I P  TROOP LIST ORMREO BY W.1AJOR UNIT 
For t  Chaffee -- 05025 

BR MSCRIPTION OFF WF ENL CIV CIV CIV POP 

XX U43T61 
X6 UOIi966 
UG lOVBW 
OF IOVB06 
SL rOV801 
QcewBo2 
04 eOVBOl 
04 u m o 3  0 20 2 0 .  2 0  
AF FF8602 
FC WKUlS 
FC U3EUSO 
AR 1000% 0 182 

WILDLIFE tGT 

1 0 217 218 59 23 



FOR OWlCIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTlVE ARMY 
ASP STATION REPORT : USARPAC 

AnnyBIK =FORTGREELY 
SmCodc = 02347 
Sation = FI' GREELY, AK WRT GREELY) 

____I_ tl- - L t Z t t P T = P t - =  

UIC R g t W  B r  P a r e n t  Unit f ~ c  ACTW 
Asgt  TPSN D e r i v a t i v e  Unit Source EDATE fY FY FY FY f Y  FY FV 
OQOMC c a w  COEP mcUn lWL 199s 1996 1997 1998 1999 ZOO0 
~ ~ P I I ~ L U I I I I L I ~ ~ I - X - ~ ~ ~ P I I ~ ~ L L I ~ ~ ~ I ~ ~ I . ~ L ~ I ~ I P I D I S ~ P D ~ ~ P L ~ P ~ ~ ~ I I ~ I ~ ~ ~ ~ ~ =  

TYPE UNTT: TOE UNlTS 

WTCM 00 0526 MP OETOQ/COWTRM 1%00~2~C100 J OFF: 0 
P1 33630 91s 19931115 WF: 0 
UC1 JLIO 1 WAK ENL : 0 

w n n  00 o m  oo co WINT TWE OFF: ., o o o o o o o 
111 33907 0095 CS CO ATST FT CREELY TAD Wf : 0 0 0 0 0 0 0 

1 UNU XlOSOZ EUL: 6 6 6 6 6 6 6 

UJEl tM 00 0507 W w DCS OPERA~~OYS 11500L000200 U '  OFF: 1- . 1 1 .l .f . 1 1 .  
U 35157 SI(R . 19941016 WF: 0 0 '  0 0 0 6 - .  0 .  
K l Q L 2  1 WxVE CZ0195 ENL: 17 17 17 17 17 17 17 -------.--------__----.-------------------------------------------------------------.----------------------------- 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL WF: 0 0 0 0 0 0 0 

TOE UMTS TOTAL ENL: 23 23 23 23 23 23 23 ---------------.-------------------------------------.-------------------.---------------------------------------- 
TYF'E UNIT: TDA AUG TO TOE UNIT 
UJEK99 00 0507 AUGSC CO Ha X OFF:. 0 0 0 0 0 0 0 
U 35157 #R 19941001 WF: 0 0 0 0 0 0 0 
WlXGY 1 MxbE U01% EIL: 0 0 0 0 0 0 0 

VK: 5 5 5 5 5 5 5 ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 

TDA AUG TO TOE UNfT TOTAL ENL: o o 0 0 0 0 o 
TOTAL USC: 5 5 5 5 5 S 5 ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS - 
m 1 - A  vOCl CTRVU COLD RUI TEST R O F F :  16 15 15 15 15 15 15 
X 1  56151 SWSTAD lOOCllO1 WF: 1 1 1 1 1 1 1 
UClRRU 1 RLOZ ENL: 65 62 62 62 62 62 62 

uSC: 37 28 2 8  28 28 2 8  28 

WEE09 . WEE A C l U U  ME0 DEPT OFF: 5 5 5 5 5 5 5 
US 46501 WEE USA n L r n  CLN FT GREELY TAD WF: o 1 1 1 1 1 1 

1 VSPC nSazOS ENL: zc 30 30 30 30 30 30 
USC: 1 5 s s 5 5 s 

WEE11 WEE A C N U  NED DEPT OFF: Z 2 2 2 2 2 2 
US 46501 UOEE USA DENTAL CLN FT GREELY TAD UOF: 0 0 0 0 0 0 0 

1 VSPC n s 0 ~ 9 5  ENL: 5 6 6 6 6 -  6 6 
usc: 1 1 1 1 1 1 1 

WEE12 UOEE ACTUSA WED DEPT OFF: 0 1 1 1 1 1 1 
US 46501 VOEE VET 8R FT GREELY 1)9 WF: 0 0 0 0 0 0 0 

1 VSPC nsom EN: Z Z t z Z 2 Z 

M S J M  MSJ CTRNORTHERN WARFARE C OFF: 4 L 4 4 4 L C 
FC US51 SMR 19941116 WF: 0 0 0 0 0 0 0 
wclinn 1 f i n o  ENL: 57 59 59 59 59 59 59 

use: 10 10 10 10 10 10 10 

U49231 u492 BN USA .ARTIC LEC A OFF: 1 1 1 1 1 1 1 
P I  33575 U492 USA ARTlC LEC TAD 19931116 M F :  0 0 0 0 0 0 0 

1 OPM ~ 1 0 2 %  ENL: 32 32 32 32 32 32 32 

Printed: 091 16194 
ASIPFLAT: 091 13194 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : USARPAC 

~ n n y  Base = MlRT GREEL+Y 
"tn Code = 02347 

uion = FI' GREELY, AK WORT CREELY) 
Z - ~ ~ P P ~ = ~ ~ ~ I . = L I Z I ~ ~ = D I I I X S L ~ ~ ~ = ~ = = - I = * ~ L = I ~ X I I Z = I = L C I I I ~ L ~ ~ P I I = ~ ~  

U l C  Rgt/Unbr B r  P a r e n t  Unit SRC ACTCO 
*sgt TPSN Derivative U n i t  Source  EOATE FY FY FY FY FY FY FY 
OODMC CaaPO HDEP CCNW lW4 1995 1996 1997 1998 1999 ZOO0 
I=~L~~Z=~IPIIIL~~=P-~~=~*II=~O~:IO~=~=L~============~~==D~:=III=I~=D=~~III~==IIF~I=I=ILIDX~=I==I=~P====C==== 

k ~ 1 2 7  VCJT AFPACIFICBROAOCASTC OFF: 0 0 0 0 0 . O  0 
SB 56331 U4JT ARMY BROADCASTING SERV OE TAO UOF : 0 0 0 0 0 0 0 

1 VABS 580295 EYL: 5 5 5 5 5 5 5 

WJ31 UUIJ GARUSA ALASKA OFF: f 9 9 9 9 9 9 
PI 46551 U U l J  USAG FGA Ha CO T ID UOF : 0 0 0 0 0. 0 0 
VtlSH6 1 XTEO PI0295 ENL: 87 141 141 141 141 141 141 

usc: 80 165 165 165 165 165 165 

W 3 3  . W J  GARUSA ALASKA . . OFF:. 2 2 .  2 ' 2  2 '  2 2 
" PI 46551 W J  USAG FGA AVN PET TAD. W F  : .2. ' 2 '  2 -  2 . 2  ' 2  2 

1 xTEO . d l 0 2 9 5  ENL: 19 . 19 19 19 19 19 19 ' -----------------------------------.----.-..-*-.-------------*--------------------------------..------------------- 
TOTALOFF: 37 39 3 9 .  39 39 39 39 
TOTAL Mf: 3 4 4 4 L 4 4 

-IDA UN'rrs TOTALEUL: 2% 356 356 3% 356 356 356 
TOTAL USC: 129 209 209 zw 209 209 zw 

-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . . - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -? - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDY SI"UDENTS 

16W/Y N. WARFARE TC-FT CREE OFF: 5 13 2 1 1 1 1 
TC TOY STLIDENTS-BILLET LOAD ATR 2000 WF: 0 0 0 0 0 0 0 

1 ENL: 36 UI 33 32 32 32 32 ---------------------------------.-----.*----.--------.---------------------------.------------------------------- 
TOTAL OF F : s 13 2 1 1 1 1 

k TOTAL M F :  0 0 0 0 0 0 0 
mySWI)ENTS TOTALENL: 36 38 33 32 32 32 32 
------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - . - - - - - - - . - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*----*-*------ - - -  

TYPE UNIT: OTHER TENANTS 

!CUJOl OEPT OF TRANS - OFF: 0 0 - 0  0 0 0 0 
UC F M  OAI UOF : 0 0 0 0 .  0 0 0 

ENL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 

067610 M F E S  
AX POST EXCHANGE 

OFF: 0 0 0 0 0 0 0 
OAl M F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
usc: 0 .  0 0 0 0 0 0 
oTH: 45 45 45 45 45 45 45 

067615 M F E S  J OFF: 0 
&t GREELY AUCSS OA1 UOF : 0 

e ENL: 0 

aUJO1 COWTRACT SUPPORT OFF: 0 0 0 0 0 0 0 
m ' DA 1 M F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 . o  
OTH: 50 50 50 50 50 50 50 

OCNVOB DEFENSE CMSY AGENCY OFF: 0 0 0 0 0 0 0 
Of FORT GREELY COnSY 9AI M F  : 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
usc: 22 22 22 22 22 22 22 

9 9 9 9 9 OTH: 
.. 
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&OK OF%lCIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACllVEARMY 
ASIP STATION REPORT : USARPAC 

Army Base = FORT GREELY 
SmCode= 02347 
~ution = m GREELY, AK ~ R T  CREELY) .- 
7-rmrmrrr- -ra=l=llRIIIDmtlPrPu-tt-= 

UIC Rgt/Unbr Or P a r e n t  U n i t  SRt XTCO 
Asgt  TPSN D e r i v a t i v e  unit Source EDATE FY FY F r  FY FY FY FY 
WOMC CQRpb WDEP Cam 1994 1995 1996 1997 1998 loo0 2000 
= = ~ = = = = = t t = = t t t = ~ = = = t - a = = = t = I c I = = ~ ~ m - ~ t r t t . m - - = = = ~ = = = = = t t = = = r = t = = t = ~ = t - = = = x n ~ t r ~ t = n = = = x =  
-----------------------------------------*------------------------------------------------------------------------  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 

OTFIER TENANTS - TQ~M EuL: 0 0 0 0 0 0 o 
TOTALUSC: 23 23 23 23 23 23 23 
TOTALOTH: roc lo4 lo4 roc lo4 I la 

----------------------------------------*----*----------------------------------*--------------------------------- 

= = = = = = = = ~ ~ ~ = = = U I = ~ = = ~ L - ~ = L ~ ~ = P ~ I = = ~ L L I ~ - ~ - ~ ~ ~ ~ ~ ~ L ~ - ~ = - ~ ~ ~ - = = L I ~ ~ ~ ~ I C ~ Y - I ~ ~ I ~ I = ~ = L = I = I L =  

T Q t U O f f :  13 53 42 41 41 41 41 
- T O ? N w : .  3 4 .  . 4  4 4 C 4 

TOTAL ENL:. '355 . '417 412.. 411 411 - 611 4-11 
fYSTALUTION TOTALS TOTMHtL :  101 474 458 456 1% 4% 456 

~ O ~ A L U S C :  157 237 237 U 7  237 237 237 
TOTMOTH: lo4 lo4 104 lo4 lo4 lo4 lo4 
TOTALCIV: 261 341 341 Ul 341 U1 341 
TOIILPOP: 662 815 799 797 tPI 797 797 

* = = L = = = = ~ = = ~ = = = = ~ = L Z ~ - P = = ~ = = = = = ~ = = = G ~ ~ ~ ~ L I P = = = ~ - - ~ O P L I ~ I = I ~ ~ ~ L - ~ ~ ~ ~ I ~ - D ~ ~ ~ - = ~ - - I ~ L I L ~ = ~ I I = = =  

Supported Population (AH Suvicer) 

Act ive :  
Depccdcnts of Active: 

R n e m  C a a p a m t :  
Depcndecrts of R a e -  Caapormt: 

Retiree: 
Dependents of R e t i r e e  + S u r v i v o r s :  - 

Source:. FY 1943 DEERS d a t a  f r o m  t h e  Defense  M e d i c a l  I n f o r m a t i o n  S y s t c n  (ONIS I 

Printed: 0911 6/94 
ASIPFLAT: 09/13/94 
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O W 3  AIR FORCE 2 0 13 15 

1 0 16 17 

CE MI7100 

0 '80 412 

09/19/94 Database 
HORPUNS Ver 4.20 

US OTHER TOTAL TOTAL 
K: UIC ION OFF M)F CIV CIV C:IV POP 

21 .10 288 
1 0 '  1 

0 0 41 
MP 5 0 15 

32 11 410 4S3 1123 3% 1479 

09/19/94 U I P  fROOP LIST ORDERED BY MAJOR UNIT Database 
WRpuNS Fort Wainwright -- 02871 Ver 4.20 

MJOR UNIT G -- SEP INF BOE 
FY 1996 

CA TOTAL US OTHER TOTAL TOTAL 
n2 UIC SRC RS UM*( BR MXRIPTION OFF WDF ENL MIL CIV CIV CIV POP - ----- ------- - ---- - ------------- ----- ----- ------ ---- ------ ------ -am---- ------- 
P1 --A 0 7 4 0 2 W  01 0001 IN HICBDE, 6TH ID 47 5 247 299 - 0 0 0 299 
PI WDPR-A 63449.100 00 0706 CS BN SPT SIB 43 11 418 472 0 0 0 472 
PI --A 0618~000 04 001 1 FA BN i o n  SIB 36 3 311 350 0 0 0 350 
Pi  WClP-A 12426L200 00 0203 AG IQ PER SKS BN 3 1 66 70 0 0 0 70 
PI W077-A 05153LWO 00 0567 EN W SEP INF BDE 6 1 114 121 0 0 0 121 
P1 WCY3-A 775WLAOO 00 0068 IN DETARTIC SPT 0 2 139 141 0 0 0 141 
PI ClBVGA 34724LWO W 0006 HI W INF BDE 3 3 6 4 7 0  0 0 0 70 
PI W(SSM 0701K000 04 0009 I N  6N LT 35 0 534 569 0 0 0 569 
P I  WGRBIA 00 0267 FI WDFIWANCE w 1 0 18 19 0 0 0 19 
PI W M  17787L000 04 0009 AR TRPA (SIB) 6 0 9 0 %  0 0 0 96 
PI bJi9QM 07015LWO 01 0017 IN BN LT 35 0 534 569 0 0 0 569 - PI UEPJM 121 1 KO00 00 0006 AG BNDWD 0 1 3 9 4 0  0 0 0 40 

----- ----- ---- ---- ----- ------ -.----- ------ 
215 27 2574 2816 0 0 0 2816 

U I P  TROOP LIST ORDERED BY W R  UNIT 
Fort blainwight -- 02871 

NUOR UNIT H -- SIGNAL BM 
PI 19% 

Database 
Ver 4.20 

C4 . TOTAL US OTHER TOTAL TOTAL 
PC UIC SRC RS UNW BR DESCRIPTIW OFF M)F ENL MIL CIV CIV CIV POP 



S I P  TROOP U S 1  )IAJOR UNIT 
Fort hlrrwrlgW - 02871 

WoRUNn1-OOReSnwoes 
FY 1996 

CA TOTAL US OTHER TOTAL TOTAL 
)4C UIC SRC RS UHW BR #SCRIPTION D(L UIL CIV CIV CIV Pm -- --- - - - _ I  

Pl  ld6S6M 08407L100 00 0138 )O -1CAL 0 0 4 4 0 0 0 4 
P1 W W M  05417L000 00 0047 EN Q) C6T HW 5 0 129 134 0 0 0 130 
PI WM 0162SAWO 0) 0 1 a  AV BH MU AW (- n n 314 392 o o o 392 
P l ) I IS I lAA08660HORA000283(OOEfAIR~ 4 11 39 54 0 0 0 54 
PI CNEM 01967IWW) 00 0023 AV DElM4INf A S  4 12 122 138 0 0 0 138 
PI -1 ~ ~ O O ~ ~ O O Q ) M I N T N I M - O  2 4 1 1  123 0 0 0 123 - - - -- - -- --I -- 

36 W 725 895 0 0 0 845 

09/19/94 ASIP tROOP LIST ORDERED W UNIT D . W .  
.tKmNs' : '. F q t  -UalmlgM - 82871 .. - VU 4.20 

lUfOR UNIT Y - M 
FY 1996 

K: UIC -- 
XXWGM34 
CE WO3201 
P1 U4922l 
PI  w4u.K)4 
OF 1 W 3  
CB w20 
XX bun54 
SE WOKE03 
ff 14UK)4 
AF F r n  
UG !4UJO5 
AF FZSl 

CA TOTAL US OTHER TOTAL TOTAL 
SRC RS W BR DESCRIPTION WF MK ENL HIL CIV CIV CIV #)P ---- - - - - -- ---- ----- ---- ----- ------ --- 

00#)9500Q)rUINTTPOE 0 1 8 9 0 0 0 9 
WO32 U B Q K D R E G R  1 0 2 3 1 0 1 4 
U492 BN USA ARTIC L 2 0 105 107 2 0 2 109 

GRRISliSPlALA 1 0 6 7 0 0 0 7 
DEF PO0 - 0  0 0 0 19 0 19 19 

lOLF RGNmiLGACIDC 0 2 5 7 1 0 1 8 
m n  m t o e s u p ~  1 o o 1 10 o 10 11 
WE AGYUSALEGAL 2 0 0 2 0 0 0 2 

DEFENSE INVEST 2 0 0 2 0 0 0 2 
0003 AIR  FORCE 7 0 2 7 3 4  0 0 0 34 

DO1 (BW) 0 0 0 0 385 0 385 385 
0354 AIRFORCE 2 0 16 18 0 0 0 18 - -- --- ----- ------ ------ ---- ------- 

18 3 169 190 418 0 418 608 

ASIP TROW LIST ORDERED BY IWOR UNIT 
Fort Ualmlght  - 02871 
KuoR WIT Z - GARRISON 

FY 1996 

CII 
SRC RS W BR DESCRIPTION ---- - - - 

w ~ R U U ~  
 SUP#) 

00 WSS hGYU%ISC-WAlN 
WFENSE aMSY 
WN-APPROPRIAT 

WEE ACNSAMEO MP 
WEE ACTUSA HE0 DEP 

TOTAL US OTHER TOTAL 
ENL HIL CIV CIV CIV 

Database 
Ver  4.20 



FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

A m -  
. ASIP STATION REPORT : USARPAC 

Army b = MlRT WAINWRIGHT 
Stn Code = 02955 

+ation = FI' WNWRT, AK O R T  WAINWRIGHT) e- 

.PllltU P l l ~ ~ - t t ~ - I I P Y ~ - i I - _ i ~ ~ 1 l l ~ ~ ~ t I ~ t ~ Y I I I L I I I I I I 8 D I U ~ S I I L I P t I X I = O =  

UIC Rgt/Unk I r  Parent Unit SRC ACTW 
Asgt TPSN Derivative Unit Source EDATE FY f Y  FY FY FY FY FY 
O m M C  C W  HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ I ~ ~ L I ~ ~ ~ ~ ~ ~ I O ~ I ~ ~ L ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ I L ~ I ~ I ~ ~ I ~ I ~ L I ~ ~ I ~ ~ I ~ ~ ~ ~ ~ ~ I . : I I I ~ L ~ I I I I O ~ D P ~ ~ ~ P I  

TYPE UNIT: TOE UNITS . . 

UASN-A 04 0011 FA BN lOST SIB 0618SL0001EO C OFF: 36 36 36 36 36 36 36 
P1 13006 SMRDAI 19910616 WF: 3 3 3 3 3 3 3 
YaOFZC 1 U761 PI3094 ENL: 311 311 311 311 311 311 311 

VBDSM 00 0240 EN DETTERR OS 
PI  31673 
YB1FT8 1 

MEYM 00 0509 EN- OETTERRAIN . 
PI  31672 
MlFT9 1 

WS6M 00 0138 W )  OETSURC~CAL 
PI  32815 
YUKL4 1 

WSUA 00 0283 HD DETAlR A!!BULAUCE 
PI  32714 
UclQHR 1 

U8VG-A 00 0006 M I  CO INF BDE 
PI  13006 

1 

IYBM 00 OCR MP W QED/COWTROL 
33575 

I f 1  JUA 1 

UC17M 05 0011 FA BN 1051 LID 
PI om06 
MtCCA 1 

UClP-A 00 0203 AC HO PER SVCS BN (2) 
PI 3 W l l  
U8lBP3 1 

05510~I00100 J OFF: 0 
snn 19940615 WF: 0 
U7AK ENL : 0 

OSS~OLFOOIW J OFF: . . 0 - . . 
snn 19940615 WF: 0 
U7AK ENL: 0 

08407~100700 U OFF: 0 0 0 0 0 0 0 
SMS 19940616 WF: 0 0 0 0 0 0 0 
U7AK PI2094 ENL: 4 4 4 4 4 1 4 

08660HORA100 U OFF: 4 4 4 4 1 4 4 
SHS 19940616Wf: 11 11 11 11 11 11 11 
U7AK PI2094 ENL: 39 39 39 39 39 39 39 

UR4LOOOIOO U OFF: 3 3 3 3 3 4 4 
SMSDAl 19981016 WF: 3 3 3 3 3 4 4 
U76 I EWL: 64 64 64 64 64 85 85 

195OOHUDZOO J OFF: 0 
SMS 19931115 WF: 0 
U7AK ENL: 0 

06125L000100 J OFF: 0 
SMS 19940329 WF: 0 
U76 1 ENL: 0 - 

12426L200100 C OFF: 3 3 3 3 3 3 3 
SMSDAI 19940616 WF: 1 1 1 1 1 1 1 
U7AK ENL: 66 66 66 66 66 66 66 

VCLDM 00 O1P AV CO H AIRCRAFT RAIN1 019TTL200100 J OFF: 0 
PI  07006 SHS 19940801 WF: 0 
UCIJW 1 U761 EYL: 0 

K Y S - A  00 0068 I W  DETARTIC SPT ~ O C L A O O I E O  R OFF: 0 0 0 0 0 0 0 
PI  322% SMSDAI 19951016 Wf :  2 2 2 2 2 2 2 
U81WZ 1 WAK E N :  135 135 139 139 139 139 139 - 
W77-A 00 0567 EN CO SEP INF BDE OS1S3L000100 R OFF: 5 6 6 6 6 6 6 
PI  13006 SMSOAI 1WC1116 Wf :  1 1 1 1 1 1 1 

1 Y76l ENL: 110 114 114 114 114. 114 114 

HHCBDE,  611 10 07LOZL20010OROFF: 47 17 17 17 47 17 17 
WRDAI 19951016 WF: 4 1 5 5 5 5 5 

1 U76 1 ENL: 247 247 247 247 247 217 247 

CO LID 19323L000100 J OFF: 0 
sss 19940615 WF: 0 

1 U76 1 ENL : 0 

Printed: 09/16/94 
ASIPFLAT: 0911 3/94 

HHCLT O I V  ~OCLOOOlOO J OFF: 0 
SWSTAD 19910701 UOF: 0 

1 U76 1 ENL: 0 

DAIM-FDP-P (DSN: 223-4583] Page 21 I 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACIlVE ARMY 
ASIP =ATION REPORT : USARPAC 

Army Base = FORT WAINWRIGBT 
Stn Code = 02955 
Sution = IFT WNWRT, AK (FORT WAINWRIGHI') 

C 

-z 

art.rttrrrmaa m p m ~ ~ ~ a a a ~ ~ ~ ~ I a a a a ~ ~ t L I I I a ~ =  

UIC R g t W  Or P a r e n t  Unit sac ACTCO 
Asgt TPSN Derivative Unit Source EOATE FY f Y  FT FY FY FY FY 
DQ)MC c-P W P  U N U N  1994 1995 1996 lW7 1998 1999 2000 
a l l l ~ a a a l t l a a a ~ ~ ~ ~ ~ ~ t ~ a a a ~ a ~ ~ a a ~ a ~ ~ a ~ ~ ~ ~ ~ a ~ L m t a ~ I t I ~ a D ~ I U t L t ~ a ~ t ~ a a a a a I t r a ~ ~ a ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ L a I ~ ~ P ~  

WW!B 0 0  0006 X BN LlCHT (IfE J OFF: 0 
P1 01006 SPT ELE FT UAlmRlCHT OAR 19940715 WF: 0 

1 Y761 ENL: 0 

UDPBM 02 0006 I N  HHCsDE LIO TIOCZLOOOlOO J OFF: 0 
P I  01006 #S 19940715 WF: . .  0 
mlur 1 u761 ENL: o 

WPF!A 00 0006 FA HHsOlVARTY L10 J OFF: 0 
. PI o m ,  . SPT ELE FT GAI~RIGHT . . .OAR . 1 9 ~ 1  WF: - o . . . . .  

0 -0 1 . W 6 1  ENL: 

W P O M  0 0  0506 CS ON FllD SPT L I D  632151000100 J OFF: 0 
P1 01006 #S 19940615 WF: 0 
UB1 T9J 1 U76 1 ENL: 0 

WPR-A 00 0706 CS BN SPT S l B  6 3 U S L l W l E O  U OFF: U 43 43 4 3  43  43  43  
P1 07006 #=A1 1995W16 W F :  11 11 11 11 11 11 11 
UMY 9U 1 U76 1 ENL: 422  ' 4 1 8  418  418  418 418  418  

WKM 00 0000 AV M H U W  BDE 6 1DCLT) Ol l lZL300100 J -  OFF: 0 
P I  01006 M - 19940615 WF: 0 
W1A3J 1 U76 l  ENL: 0 

W Y D M  00 0228 AV CO C M HE1 51217L000200 J OFF: 0 
P 1 3 0 6 0 7  #5 1W40615 UOF: 0 
Ut fJUZ 1 U?AK ENL : 0 

VEZEM 0 0  0023 AV CO M I N T  (PAWPI THTR) Ol%?~OOlOO C OFF: 2 2 4 4 4 4 4 
P I  30607 SnS 19951016 W F :  6 6 12 12 12 12 12 
U 8 l t T 7  1 U761 ENL: 95 95 122 122 122 122 122 

(IELYM 00 OIW a, m n s ~  SPT- ~ I O ( L )  O~SZKPOOI~~  J OFF: o - 
P I  34912 YIS 19940615 WF: 0 
m l E n S  1 U7AK EUL : 0 

YEPJM 0 0  0006 A6 BNOBANO 12113L000100 U OFF: 0 0 0 0 0 0 0 
PI 07006 sns 19940616 MF: 1 1 1 1 1 1 1 
UulA3C 1 U7AK ENL: 39 3 9  3 9  3 9  3 9  3 9  3 9  

UEV8A1 0 0  0098 00 CO M I N T  NW-DIV 
P I  31133 0098 CS CO ANOTHER OET 

1 

Ut24TO 00 0006 EN BN L I D  <-  1 
P I  07006 EN BN HYC 
a1 FU, 1 

Printed: 091 16/94 
ASIPFLAT: 09/13/94 

OFF: 0 2 2 2 .  2 2 2 
TAR WF:  0 L L C L 4 4 
UfAK PI6010 ENL: 8 117 117 117 117 117 117 

*05155L000100 J OFF: 0 
QIfSUs 13910615 WF:  0 
U761 ENL: 0 

05157L0000010 J OFF: 0 
SUB 19940615 M F :  0 
V761 PI1094 ENL: 0 

O ~ ~ % L O O O O O ~ O J  OFF: 0 
SUB 19940615 WF: 0 
U761 PI1094 ENL: 0 

OFF: 0 -  0 0 0 0 0 0 
'AD ;;3F : 1 1 1 1 
uanc XlOSOZ ENL: 8 8 9 8 ! t 8 

OFF: 1 1 1 1 1 1 1 
OAR W F  : 0 0 0 0 0 0 0 
ii7AI: ENL: 1 8  18 18  1 8  18  18 18  

DAIM-FDP-P (DSN: 223-4583) Page 2 12 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : W A C  

= FORT WAINWRIGHT 
S%,"= 02955 
'ution = FI' WNWRT, AK (FORT WAINWRIGHT) - 

- = l = ~ - * - - ~ - ~ t ~ ~ - - - ~ ~ ~ - u ~ ~ t ~ x = = t = e r r = x = = ~ t = = r x = = x = ~ x = = x = - - P t x t = =  

UIC Rgt- I r  Parent Uni t  SRC ACTW 
Asgt TPSU Derivative U-it Source EOATE Fy Fy r* LV F y  r v  r y  
DmMC ConPo MDEP CCWUn 1004 1995 1996 1-7 iW8 1999 2000 
t l l l ~ l l l ~ l l ~ ~ ~ l ~ ~ ~ ~ x = ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ = ~ ~ r z ~ ~ ~ ~ ~ ~ ~ ~ x ~ ~ ~ ~ x ~ ~ ~ ~ ~ D ~ I I D I D t ~ ~ O ~ ~ D = X L ~ = ~ X ~ ~ L = = = ~ L = X S D ~ t ~ I t = X t =  

MWM 06 0009 AR TRPA (SIB) lT187~000100 R OFF: 6 6 6 6 6 6 6 
P l  13006 SnS 19940616 VOF: 0 0 0 0 0 0 0 
W l U L  1 U761 PI2094 ENL: 90 90 90 90 90 90 90 

MOoM 01 0017 IN BN LT 07015L0001EOLOFF: 35 35 35 35 35 35 35 
P I  13006 SMS 19940616 MF: 0 0 0 0 0 0 0 
K 1  JW 1 U761 ENL: 534 5% 5% 5% 534 5% 5% 

I 

CI)(PSM 01 0009 IN BN LT O7OlSLOOOIOOROFF: 35 35 35 35 35 35 35 
Pl13006 WS 19940616 . WF: 0 0 0 0 0 0 0 
K l O J O  1 '~761 '  P12W4 . ENL: 534 - 534 534 5% . 534 3 4  536 

~ P ~ A Z  02 0058 AV co A, 2 PLT ATC 95227J301200 J OFF: o 
P1 -29 SnS lW40915 UOF: 0 
WXR 1 U7AK EWL: 0 

MT7M w 0 1 a A V  BUTnTRAVU(-)PAtOn 01625A0001EO C OFF: 21 21 21 21 21 21 21 
P1 30427 SMS 19951016MF: 57 57 57 57 57 57 57 
MlT9K 1 U7AK ENL: 314 314 314 314 314 314 314 

WXPW 00 0047 EN co CUT n w  O S ~ I ~ L O O O ~ O O  R OFF: 5 5 5 5 5 5 s 
P1 21424 SUS 19940616 WF: 0 0 0 -0:O 0 '0 
UlRXP 1 UTAK PI2094 ENL: 129 129 129 129 129 129 129 

UJELM 00 0406 SC CO DCS OPERATIONS llSOOLOOO2W U OFF: 2 2 2 2 2 2 2. 
U 35157 WR 19941016 WF: 0 0 0 0 0 0 '  0 
ElJYH 1 nxu~ CZOl% ENL: 25 25 25 . t S  25 25 25 .----------------------------------------.------------------------------------------------------------------------ 

TOTAL OFF: 249 251 253 253 253 254 254 
TOTALWF: 101 105 112 112 112 113 113 

TOE UNITS TOTAL ENL: 3192 3301 3332 3332 3332 3353 3353 
-----------1-1.--1-------------------------------------------------------------------.---------------------------- 

TYPE UNIT: TDA AUC TO TOE UNIT - 
UDN6W 00 0006 AUGlN DIV J OFF: 0 
P l  07006 SnR 19940915 WF: 0 

1 V561 EUL : 0 

WJELW 00 OC08 AUGSC CO UP X OFF: . 0 0 0 0 0 0 
U 35157 

0 
SMR 19941001 Wf: 0 0 0 0 0 0 0 

YalXGX 1 WVE CZ0195 ENL: 0 0 0 0 0 0 0 
U S :  20 19 19 19 19 19 19 -----------------------------------.---.------.---------------------------.-------------------.-----------.------- - TOTAL OFF: 0 0 0 0 0 0 0 

TOTAL M F :  0 0 0 0 0 0 0 
TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 

TOTALUSC: 20 19 19 19 19 19 19 ----_------.-----------------------.--..--.------------------------*----------------------------------.----------- 

TYPE UNIT: TDA UNITS 

W3201 W32 LAB COLD REG RSCH' OFF: 1 1 1 1 1 1 1 
CE 56151 CR REL ALASKA FLO STA TAR WF : 0 0 0 0 0 0 0 

1 RK01 CEO195 ENL: 1 2 2 2 2 2 2 
USC: 1 1 1 1 1 1 1 

WEE-A UOEE ACTUSA MED DEPT R OFF: 105 99 99 99 99 W W 
US 46501 SnSTAD 1Po51002 WF: 1 0 0 0 0 0 0 
LK1 JXM 1 VSPC ENL: 237 221 221 221 221 221 221 

USC: 162 129 129 129 129 129 129 

Printed: 091 16194 
ASIPFLAT: 091 13194 

DAIM-FDP-P (DSN: 223-4583) 

FOR C)FFICIAI. 'ITSE ONI,Y 
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FOR OFFICIAL USE ONLY 
SMlAS as of 16 MAY 94 

A r n A R M Y  
ASIP STATION REWRT : USARPAC 

~ r m y B a s e = M l R T W ~ G ~  
stn code = 02955 
Sution = FI' WNWRT, AK (FORT WAWWRICm3 

t-ILll-=- - l . - = = - = = = - r n ~ ~ ~ ~ ~ m t l ~ ~ ~ = t = p ~ r = ~ = ~ x ~ ~ ~ = s  

uIC Rg t /Unbr  8 r  P a r e n t  mi t SRC ACTCO 
A r g t  T P W  Derint ive U n i t  S a w c e  EDATE FY FY FY FY FY FY FY 
DQ)MC carap0 m E P  cCwun 19% 1995 1996  1997 1990 1999 2000  
. . ~ ~ ~ ~ ~ = ~ ~ L ~ ~ - ~ ~ = ~ ~ - - ~ I I I I ~ C ~ L I ~ ~ ~ = - ~ ~ ~ = = = - = . : ~ ~ L P I O I L = . : I = = I I L L = O ~ I ~ = = ~ I ~ ~ I ~ ~ ~ I I = = =  

-E l0  - UOEE ACICTUSA MED OEPT OFF: 1 2  1 2  1 2  1 2  1 2  1 2  1 2  
US U S 0 1  UOEE USA DEN CLN FT VAINMIGHT TAD W: 0 0 0 0 0 0 0 

1 VSPC us0295 ENL: 2 8  2 8  2 8  28 2 8  2 8  2 8  
USC: 6 6 6 6 6 6 6 

WE03 UOKE AGY USA LEGAL SERVICE OFF: 2 2 2 2 2 2 2 
SE 46061 W E  USA TRIAL DEFENSE SERVICE TAD W F  : 0 0 0 0 0 0 0 

1 FAIA SF0405 ENL: 0 0 0 0 0 0 0 

WS5M 00 UF)Ss.. MilUSAIS-YA1WVRI X OFF: . 0.. 0 p 0 0. 0 0 
Q 46451 . m'- 19901~2 w: . 0 0 . O .  0 . o  0 '  0 
U l J Y U  1 CZUO2 EML: 0 0 0 0 0 0 0 

USLFZO USLF RGN6TU W C I D C  OFF: 0 0 0 0 0 0 0 
CB 66391 USLF 6TH RGN FT UAINURIGUT M TAD W F  : 2 2 2 2 2 2 2 

1 vSPC a 0 2 9 5  ENL: 5 5 5 5 5 5 5 
USC: 1 1 1 1 1 1 1 

U43TSC UC3T ACTV LOC SUP LOCSA A OFF: 1 . l  1 1 1 1 1 
XX C6211 &ST LAO ALASKA TAD 19940601 W F :  0 0 0 0 0 0 0 

1 WLS x l 0 2 9 5  EYL: 0 0 0 0 0 0 0 
usc: 0 10 10 10 10 10 10 

W9221 UC92 EN USA ARTIC LEC A OfF: 2  2 2 2 2  Z Z  
?1 33575  M 9 2  USA ARTIC LEC T W  19931116 WF: 0 0 0 0 0 0 0 

1 OPR4 P I 0 2 9 5  OIL: 105 105 1 105 105  105  105 
VSC: 2 z Z Z Z  2 2 

W J 2 1  WJ CARUSA ALASKA OFF: 13 13 13 13 13 13 13 
P 1  46551  WJ USAG FUA UP CO T AD UDF : 3 3 3 3 3 3 3 
U l S H S  1 XTEQ P I 0 2 9 5  EML: 248 2 4 8  2 4 8  2 4 8  2 4 8  248 248 

USC: 2 2 6  226 226 226 2 2 6  226 2 2 6  ------------.---------------------------------------**---------------------------------------.--------.-----.----- 
TOTALOFF: 1% 130 '150 130 130 130  130 
TOTM WF:  6 5 5 5 5 5 5 

l"DA UNITS TOTALENL: 624 609 609 609 609 609 609 
TOTALUSC: 398 3% 375 375  3 f S  375 3 7 5  

-------*------------------------------- .--------------------------------------------------- .--- .----*-------------  

TYPE UNIT: OTHER TENANTS 

! U J 0 3  OEF PO0 
OF DAI  

!&JW DEFENSE INVEST SVt 
OF DAI  

3cuJ03  CONTRACT SUPPORT 
Cn DA I 

Prinied: 09/16/94 
ASIPFLAT: 09/13/94 

OFF: 0 0 0 0 0 0 0 
WF: . 0 0 0 0 0 0 0 
EIL: 0 0 0 0 0 0 0 
USC: 19 19 19 19 19 19 19 

OFF: 2 2 2 2 2 2 2 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 0 0 0 .  0 0 0 0 
WF. 0 0 0 0 0 0 0 
~ -~ - - 
ENL : 0 0 0 0 0 0 0 
USC: 385  3 8 5  385 365  385  365 385  

OFF : 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

USC: ern: 125 o 12s  o 72s o 125 o :z: 125 o 12s  o 

DAIM-FDP-P (DSN: 2234583) 

cnT? n U V ' l C T  A T T TCF C)M .V 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTWE ARMY 
ASIP STATION REPORT : USARPAC 

Army Base = FORT WAINWRIGHT 
kn Codc = 02955 
'tation .= FT WNWRT, AK (FORT WAINWRICm C < IPII..l:-t..LxL J ~ P - ~ = t - I - L I I I I I ~ r = ~ ~ ~ t ~ ~ ~ = = ~ = = = = = ~ ~ = t = = - U L L = * ~ = = - = = = = ~ ~ ~ ~ ~ * - ~  

U1C Rgt/Unbr B r  P a r e n t  UIi t SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DQMIC carp0 HDEP KMll 1WA 1995 1996 1997 1998 1999 2000 
= ~ = = ~ ~ = = = = ~ ~ ~ ~ - ~ ~ ~ x ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ = ~ - ~ ~ ~ ~ = x ~ ~ = = ~ = = = ~ = ~ z ~ ~ r ~ x ~ = ~ = ~ = ~ = = = = = = z ~ a = = = a ~ ~ x = = = = ~ ~ ~ ~ ~ ~ ~ = = ~ ~ x ~ ~ ~ ~ ~ ~ u ~ ~ = ~  

omlo- DEFENSE CO(SY AGENCY OFF: 0 0 0 0 0 0 0 
OF FORT UAlNURlGHT COWSY DA l W F :  0 0 0 0 0 0 0 

. . ENL: I 0 0 0 0 .  0 0 
USC: 59' 60 60 60 60 60 bb 
OTH: 17 17 1 17 17 17 17 

FFXL 0003 A I R  FORCE 
AF A IR  SUP1 OPUS OA I 

OFF: 7 7 7 7 7 7 7 
M F  : 0 0 0 0 0 0 0 
ENL: 27 27 27 27 27 27 27 

0354 . AIR  FORCE ' .. ' - FZST - OFF: . 2 . . 2  2 . 2  2 .  2 . 2 -  . . 
AF UEATHER DA l W F :  0 ' . O  0 0 0 0 '0 

ENL: 16 16 16 16 16 16 16 

OGbwl WON-APPRWRIATED FUN0 
YF FT UAINUUIGHT CHAPLAINS' FUND DAI  

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: . 0 . 0 0 0 .  0 .  0 0 
OTH: 3% 3% 334 334 334 334 334 

MEENA W E E  ACTUSA HE0 DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 YON-ADOlTlVE AUTHORlUT10NS TAD W F :  0 0 0 0 0 0 0 

1 VSPC n s o m  ENL: 1 1 1 1 1 1 1 -----I----------------------------------.------------------------------------------------------------------------- 
TOTALOFF: 11 11 11 1 1 .  11 11 11 
T OTAL W F  : 0 0 0 0 0 0 0 

T"I'ER TENANTS TOTALENL: 45 44 44 44 44 64 44 
1 TOTALUSC: 463 66& 46C 16L C6C C64 66& 

TOTALOTH: 476 476 476 476 476 476 476 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I ~ ~ ~ ~ = = ~ ~ = ~ = X ~ = ~ = = ~ = = = = ~ = = = = ~ = = = S I = E Z = = L ~ I ~ = ~ ~ = = S = P ~ I I = I = ~ ~ = = ~ = = I I I = = = = = ~ ~ = = ~ = = - = ~ = P ~ = * ~ : = = = = = = - = = = = - =  

TOTALOFF: 3% 392 -3% 394 394 3% 395 
TOTALWF:  107 110 117 117 117 118 118 
TOTAL ENL: 3861 3954 3985 3985 3985 4006 4006 

INSTALLATIOW TOTALS TOTALMIL: 456C LC% 4496 44% 4496 1519 4519 
TOTAL USC: 881 858 858 858 858 858 858 
TOTALOTH: 476 476 476 476 476 476 476 
TOTALCIV: 1357 1334 1334 13% 1334 1334 13% 
TOTAL POP: 5721 '5790 5850 5 m  5630 5853 5853 

~==IZ=Z~S==P=====~=I===ZL==L=Z===~D=ILGI~=I=IIIIII~=~O===P~-=EI~I====I==C=I~X==III=II=~II=X=II===~~X==LI 

Supported Population (All Services) - 
Active: 

D&ts of A c t i v e :  
R e s e r v e  C c m o n e n t :  

Dependen ts  o f  R e s e r v e  Conponcnt :  
R e t i r e e :  

Dependen ts  of R e t i r e e  S u r v i v o r s :  

Source:  FY 1993 DEERS data f r o m  t h e  D e f m s e  H d i c a l  l n f o r m a t i m  S y s t e m  (DMIS81 

Printed: 091 16/91 
ASIPFLAT: 09/13/94 

DAIM-FDP-p (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
ACINEARMY 

ASlP STATION REPORT : USARPAC 

Army b e  = FORT WNNWXUG~~I'  
Stn Code = 029% 
SUtion = Fi' WNWRT, AK (FORT W M N w R I G ~  USARC) 

Y 

SAMAS as of 16 MAY 94 

Facility ID = AK002 Cong Din = 01 MUSARC = IX CPS REINF 
Facility = FORT WAINWRIGHT USARC. BLDG 1061 

FORT WALNWIUGKT, AK 99103-0000 Phone: 9074363-9296 
U - ~ t l ~ ~ - = - ~ t m t r m x m ~ t . : 1 ~ ~ - x - I 1 1 1 a ~ x x t I = = x t = = I x ~ x t t = r t t a 1 = t r t r ~ 0 ~ 1 1 ~ r ~ ~ = = =  

UIC R g t W r  Or Parent unit SRC ACTW 
Asgt TPSM Der ivat ive Unit Source ~ A E  FY fY FY f Y  f Y  f y  f Y  
OaMc' collpo IQEP UNW 19% 1995 1996 lW7 1998 1999 ZOO0 
. . ~ ~ ~ ~ ~ L I Z ~ ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ I L ~ I I I ~ ~ ~ D ~ ~ I ~ ~ ~ D I I ~ ~ ~ ~ ~ I I L ~ L ~ I ~ Z Z I ~ ~ ~ ~ ~ ~ I I ~ L ~ ~ ~ ~ ~ .  

TYPE UNK: TOE UNITS 

UCunOt CRPUSA SPT ALASKA Off: . 1 1 1 1 1 1 1 
P1 1% IWSP CACR) OAt UOF : 0 0 0 0 0 0 0 

ENL: 6 6 6 6 6 6 6 
-------------------------------------*-----------*---.---------------------.-------------------------------------- 

- .. . . . . 10141 OFF: . . 1 1 1 . 1  1 1 1 
TOTAL UDF: 0 0 '  0 0 .  0. 0 . O . -  

TOE UNITS TOTAL EML: 6 6 6 6 6 6 6 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - -*- - - - - - - - - -  

S ~ ~ I ~ ~ ~ ~ ~ I ~ P ~ ~ I = L P 1 ~ = ~ ~ I ~ ~ P ~ X ~ ~ ~ ~ ~ I D ~ I ~ ~ I X t P ~ ~ X X ~ ~ X t L T ~ i : I t I t ~ X t I X ~ t f I I ~ ~ ~ I X I ~ X I L f = I I t I X L I I I I X ~ X t I ~ ~ ~ X t ~ ~  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 6 ' 6  6 6 6 6 6 

IUSTALLATIW TOTALS TOTAL N l  L: 7 7 7 7 7 7 7 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL orn: o o o o o o o 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL POP: 7 7 7 7 

-ILl-Llltxtll=P=l=IttlOf-f--~t~mtrPtt~t~IItPt- 
7 7 7  

---t 

Printed: 091 16/94 
ASIPFLAT: 09113194 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFlCTAI. llSE ONI,Y 



GREELY (MT 4-2-3) - TOE UNITS 

. . . . 

GREELY - TDA AUG TO TOE UNITS . 

GREELY - TDA UNITS 
- -- 



GREELY - TDY STUD- 

UNIT I IFYW (REMAIN IFWA (BASEX (INACT ( RIF 
I699ff I OFF 1 2 I 1 2  I I 1 

I I I I I I 

TOTAL 1 ENL 133 I I 33 I I I 1 



GREELY - OTHER TENANTS 
C 

UNlT FY % REhMN FWA BASEX INACT RU: NIA 
14Ui0 1 OFF 0 0 

ENL 0 0 

. . 

UYF 0 0 0 
TOTAL EM, 0 0 0 

USC 23 23 0 
OTHER 0 0 I 104 , 



GREELY - SUMMARY 

C 

TDA IENL 143 43 29 141 

TOTAL ENL 412 17 149 43 29 I 141 0 
USC 237 55 56 0 0 1126 0 
OTHER 0 0 0 0 0 I 0  . 104 

Realign Ft Greely: - 
(1) Move CRTC and CRTA "flags" to Ft Wainwright 
(2) "Safari" fiom Ft Wainwright 
(3) Eliminate the Ft Greely Garrison 
(4) Keep a 73-man wetaker force at Ft Greely 
(5) No RC requirements for Ft Greely 



bLUSLflVL" 

ANNEX A, INSTALLATION ASSESSMENT 

Fort Greely 

There are no USAR units/activities stationed at this 
installation. 

There are no USAR facilities located with-in SO mile radius 
of this installation (see map, enclosure 1). 

The USAR has no interest in an enclave or facilities on this 
installation. 

. - : The USA. units that train on 'this .installation.varies from . . 
year to year based on the   missions and support to other 
services. 



CLOSEHOLD 



run Y ~ ~ I L I A L  -u3c U A ~ L  1 
SAMAS as of 16 MAY 91 

ARMY NATIONAL GUARD 
ASlP STATION REPORT : ALASKA 

Army Base = FORT GREELY 
Stn Code = O234Q 
Station = FT GREELY, AK (IT GREELY ARMORY) 

Facility ID = Cong Dist = 01 
Facility = FORT GREELY ARMORY. (90 M S FAIRBANKS) . - - -- 

I = ~ ~ ~ D ~ . ~ . B = S ~ ~ ~ B B B = = = B I ~ ~ ~ = = = B S ~ = ~ B ~ B ~ . I ~ S ~ = = = B = B B = = ~ X = ~ L = B ~ ~ ~ ~ = = B = B B S * ~ = S B S B = = = L ~ ~ L = = = = S ~ B B ~ ~ B = ~ = B L = S = X ~ = =  

U I C  Rgt/Unbr O r  P a r e n t  Unit M C  MTCO 
A I g t  T P W  D e r i v a t i v e  Unit tource 'EOATE FY FY FY FY FY FY FY 
WDMC CorPO IQEP CtllUl 1994 1995 1996 1007 1998 1999 2000 
. ~ u u ~ ~ t l = ~ ~ t t a a a n a u ~ ~ a ~ m a ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ u ~ a t ~ u ~ x ~ a ~ ~ ~ r ~ ~ ~ ~ = ~ ~ ~ ~ ~ t ~ ~ ~ ~ ~ t ~ ~ ~ ~ t = ~ ~ ~ ~ t ~ r ~ ~ ~ ~ ~ a ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ a ~ ~ t ~ x  

TYPE UNIT: TOE UM[TS 

W)ZSZ os 0297 nu ~DSCOUT IN J OFF: o 
NC Z U S ~  DET 2, w S, STH EN, 2 9 7 ~ ~  INF ~ 1 0  10ocop01 UOF: 0 

2 YCAI: ENL: 0 

YlQSSl 06 0297 IN O I V I N  I N  LT OFF: 0 0 0 0 0 0 0 
YG OET I .co.a 6m rr qnn IUF sro WF: 0 -  0 0 '0 0 . O  ;O 

2. ' W F . 9 ~ 0 * 1  ENL: 15. 15 15 15 15 15 15 ---.-----.----....--.-.----.----- --.-----.*--.----.----...----.....---..-.-.------.-..-..-*..--...-------..-------- 
TOE UNIT'S TOTAL ENL: 15 15 15 15 15 15 15 -----------.-------.--------*----...-..-.----..---...- ............................................................ -. . 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ I ~ I I I L . ~ ~ ~ O ~ L ~ ~ ~ I I I ~ ~ ~ ~ ~ ~ I ~ ~ ~ ~ ~ ~ ~ ~ I ~ ~ I ~ ~ I ~ D ~ I . ~ I ~ ~ ~ I ~ ~ B ~ I I I ~ ~ ~ I L ~ L I B I ~ ~ ~ I B ~ ~ ~ L I ~ ~ ~ ~ L ~ ~ C ~ I L ~ ~ ~  

TOTAL OFF: 4 0 0 0 0 0 0 
TOTAL VDF: 0 0 0 0 0 0 0 

FT GREELY, AK (FT GREELY ARMORY) TOTAL ENL: 15 15 IS 15 15 15 15 
INSTALUTIOLI TOTALS TOTAL MIL: 15 15 1s 15 1s 15 15 . TOTALUSC: 0 0 0 0 0 0 0 

TOTAL OTU: 0 0 0 0 0 0 0 
TOTAL ClV: 0 0 0 0 0 0 0 
TOTAL POP: 15 15 15 15 15 15 15 

ItxltL~t=xPl~lil~r~~ar~xIx~~IIt~I~xt~t.ttrLItI~I~~IIOxP~LILttIItI~IIrr~r~=~===========a=========aa========r===I~~ ' 

Printed: 0813 1194 
ASIPFLAT: 08!? 1/94 

DAIM-FDP-P (DSN: 2231583) 

FOR OFFICIAL USE ONLY 

Page 178 





THE ARMY BASING STUDY 

. - BRAC 95 - 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION Ill 

FACILITIES DATA 





m R / = G  FACILITES ANALYSIS C 

Stationing moves 236 Military and 61 US Civilians from Ft QJlamms 
Greely to Ft Wainwright 

Requirements for Iiquid Fuel Storage, TASC, Community. Facilities (except 
F i m  and Child Care Centers), Infraskuchue, Officer & Senior E d h t d  
Unacmmpanied Quarters, Dining Faci l i i ,  and Medical Fadlities are assumed 
not funded for this . . analysis and are not induded. 

Conclusions; 3 5 %  , 
_II F ~ ~ & ~  of existing at ~reely. cost& - 
Const Cost 17,000 s us3 $/SF * 

Key Fa ' ties Requiring Construction: G - / ! , & ~ A ~ + .  - 

Gen Inst Bldg 
Appl inst Bldg 
AVUM Mnt Han 
R&D Faalities 
GP W h d c ~ t  

Infl Mads Whse 
GP Admin 

Cont Hum Whse 

AFH 
Plng UEPH 
ChildSpt Ctr . 

Phys Fit Ctr 

Off line addition to HQRPLANS figures. 



STATIWII# PROFILE - ~ O I T  s s n s  ~ L Y  
fo r t  UinurtgM -- 02871 

n tooo 

EFON IEFORE 
BEFORE ~ A T I O ~ ~  STAT 1 Q 
STATIOH PWWED BEFORE PO111 ST# PEW 
p m  C~WST STATIOII a s n s  STI WEV usns 

KG usns .ma AUOY -ALLOY ALLW c a r  USU) 

oacRIPrlon 'tm (ow) (000) (0001 (0001 (owl (000) (000) --- ------------ -- ------- ------- ------- ------ ------ ----- ------- 
+22110 K PRO0 MOG SF 0 0 0 0 0 0 0 
. + a 1 0  Sn PRO0 SLOG SF . - 0 0 0 0 0 0 0 

+22310 SHIP PRO0 SL#i s f  -. 0 0 0 '  . 0 0 
6' '.'j 

+tt410 TAWAUTO PRO0 SF 0 0 0 0 0 0 0 
+tt510 MAPOlr PROO bL SF 0 0 0 0 . 0  0 0 
+a610 aPU)SIVE PUOD SF 0 0 0 0 0 0 0 

+a710 Ql)nO PROO SLD SF 0 0 0 0 0 0 0 

9 8 1 0  LTIR & T R  P U  SF 0 0 0 0 0 0 0 
+ z m o  ants1 a~ PW SF 0 0 0 0 0 0 0 
+ t t s s o m ~ ~  PUW~ SF 0 0 0 0 0 0 0 
+a640 PRINT PLUn SF 0 0 0 0 0 0 0 
+tmoo mi% pnoo sm SF o o o o o o o 
+ t r J 1 0 ~ W ( r R E P O ~  0 0 0 0 0 0 0 
+31010 ROTS U S  SF 0 0 0 0 0 0 0 

+31110 K ROT&€ SF 0 0 0 0 0 0 0 
+31210 K L  SPKE QDTk SF 0 0 0 0 0 0 0 

+31310 lUIR ROTLE SF 0 0 0 0 0 0 0 
+31410 TAMlJMO ROT& SF 0 0 0 0 0 0 0 
+31510 NEWOM R O W  SF 0 0 0 0 0 0 0 
+31610 UKOSlVE QDTL SF 0 0 0 0 0 0 0 
+31710 ELOC ROT&€ SF 0 0 0 0 0 0 0 

*31810 PROP ROTLE SF 0 0 0 0 0 0 0 
+31910 WOII-MOAL RDTk SF 17 0 I? 0 0 0 0 

+32010 UIPUAT Em RO SF 0 0 0 0 - 0  0 0 
+32llO TECH SERVICE SF 0 0 0 0 0 0 0 

+3711O ROT&€ M E  FA EA 0 0 0 0 0 0 0 

+a9010 OTHER R O T U  FA LA 0 0 0 0 0 0 0 

41100 LIQ FUEL STOR 1 9 0 5274 -965 276 276 0 

42100 NW STOR-OEP SF 0 6 0 0 0 0 0 

darn  A ~ O  STOR-INST SF Q o t I)O o o o 
43200 COLD STOR-INST SF 16 0 6 10 0 0 0 

44100 GEM P Utt-OEP SF 0 0 0 O Q 0  0 
44200 6EN P Utt-INST SF 288 12 207 81 0 0 10 
41230 con1 HIW un SF o o l o  -to ' r' I o 
44240 IHFL MATLS W SF 18 0 10 7 1 0 1 
44260 VEH STOR SHE0 SF 32 0 0 32 0 0 0 
4fZW VEH tIAROSTA(I0 SY 0 0 95 -95 0 0 0 
51010 nafPITM SF 155 0 66 89 3 0 3 

43040 U n  FACILITY SF 1 0 6 -5 0 0 0 

54010 OBTX tLi!lIt SF 0 C 13 -12 0 0 0 
ss10 HEALTH CLIMIC SF 28 o 10 18 o o o 
610s GEM PURP AWIN SF 303 o 97 206 2s o 2 s 

Olt*se C 

Ver 4.20 

TOTAL 
(SOOO~ -------- 

0 
0 

- 0 
0 
0 
0 
0 
0 
0 
0 
0 .  
a 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

25 

0 
0 
0 
0 
0 

90 
0 
0 
0 

0 
0 

60 - 0 
0 



STATIOI(lW6 S a m 1 0  
-I--------------- 

UNITS STATIONED: 

oatabase 
Ver 4.20 

FROn 
KTIQM w r T  w t T  oEscRIPTIom l N s t  y m  Ma ---- ------------ ------------I------------------- ----------- ----- - q c t ~  - 

Add !4W01 
Add #mas 
Add I 699 /Y  
Add HW1-A 
Add W Y M  

. Uif U S 2 3 1  
A d  V4UUf 

Cdd HiEHU 

DEPT OF T R U S  
OEFENSE CmSY AGENCY 
n. W F A R E  Tc-n CREE 
CTRUSA COLD ROI  TEST 
CTRM3RTHEW YARFARE 
1111 USA ARTIC LEC 
6ARUSA AUSIA 
CO MAIWT THO€ 

GREELY 2000  
QEELY 2000  
GREELY 2000  
GREELY ZOO0 
QEELY 2000  
GREELY 2000  
6REELY ' ZOO0 

GREELY 2000  

twr no Ins TALLATION WE I(KXII( IISTALUTION NPE - -------- - ----- 
02871 Fort U a l m i g h t  

-.. . . 



11/07/94 Database 

W U P W  STATIONIW SCEWARIO Ver 4.20 ------ 
WITS STATIOhEO: 

FROM 
KTIOrr UNIT MI1 OESCRIPTIOW INST YEAR - - - -  -------------- _------------_---------------- --I------ ----- 
U d  l4WOl OEPT OF TRW 6REELY ZWO 
Add KW08 OEFEHSE C W Y  AGENCY 6REELY ZOO0 
hdd I699/Y I. UARFARE TC-n ~ R E E  6REELY 2000 
Add W41-A CTRUSA COLD ROI TEST GREELy ZOO0 
Add W Y M  WORTHERI (  IURFME 6REELY 2OW 
Add W9t31 W USA MTIC LEC 6RfLf.Y 2000 

- ~ d d  : V W 3  wUU.ALASe - W E L I  ZOO0 
QEELY ZOO0 . Add -3 CO MINT M E  

IlQT HO IWSTALUTIOW K W  )(KXI( IlSTALUlIOll TYPE - --------- - --------- 
-.- Fort Ualmrlght .-r. 



STATIONING PROFILE - PERCUIIEWT ASSETS ONLY 
Fort Wainwright - 02871 

n 2000 

BEFORE BEFORE 
BEFORE STATION STAT ION 

STATION PINNED BEFORE PERM STW PERM 
PEW CONST STATION Assns STN NN ASSOS 

~ t 6  ssns PROJ ALLW -MLW ALLOY CONST USEO 

FCG OESCRIPTION W (000) (000) (000) (000) (000) (000) (000) ----- -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+I7918 RECOIL RIRE R EA 0 0 0 0 0 0 0 
-17919 LT UTlAK WP R EA 1 0 1 0 0 0 0 
+tnto MTIM rukr a u . o 0 .  '0 o o o o 
-17921 O W  81 + Ul R EA 0 0 0 0 0 0 0 
*I7922 FW + fLMm R EA 0 0 0 0 0 0 0 

17921 WVT c n  RG EA I o -09 .91 o o o 
+I7924 MORT SCM TR R EA 0 0 0 0 0 0 0 
+l7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 
+I7926 I I F  SQO BTL CR EA 0 0 0 0 0 0 0 
+I7927 1IF PLT M T  CR EA 0 0 0 0 0 0 0 

17928 QlQlT PlSTOL R EA 1 0 -02 -98 0 0 t 
17930 TK SW 1:30660 EA 0 0 .02 -.O2 0 0 0 
17911 nt 6W 1:Sl:l EA 0 0 -02 -.O2 0 0 0 
17932 nt STATMRY EA 0 0 .02 -.02 0 0 0 
17933 TKQNUIT f IR  EA 0 0 -02 -.02 0 0 0 

-17935 OcBAT €116 RAW6 EA 0 0 0 0 0 0 0 
47936 SINSHIP HAD4 R EA 0 0 0 0 0 0 0 

17937 AERIAL W R Y  R CA 0 0 0 0 0 0 0 
+I7938 FU All1 S U L  R E1I 0 0 0 0 0 0 0 

17942 FU) ART 1RDU R €A 0 0 -07 -.07 0 '  0 0 
17943 AIRDEF FIRE R6 EA 0 0 0 0 0 0 0 

+I7944 RTDEF AFST A1 EA 0 0 0 0 0 0 0 
-17947 MYONET MAUL EA 1 0 1 0 0 0 0 
47967 INFILTRATION C EA 0 0 0 0 . O  0 0 

17966 WUEYER AREA AC 823 0 13 810 0 0 0 
21110 W J W 3 R  A W  SF 0 0 117 -117 13 13 0 

Z l l l l M T W W A V I S F  266 0 101 165 0 0 0 
-21120 n t x  an MAIM SF o o o o o o o 
*2lZ10 W MINT I f f i  Sf 21 0 21 0 0 0 0 

*2132O WIWE RAILUAT LF 0 o 0 0 0 0 0 0 
*21407 NG WINT FAC SF 0 0 0 0 0 0 0 

+21409 AU MINT FK SF 0 0 0 0 0 0 0 
21410 VM M T  SH OR6 SF 296 0 85 211 0 0 0 
21420 VM NNT SH OS SF I22 0 40 82 0 0 0 

-21435 VEM REBUILD FA Sf  0 0 0 0 0 0 0 
21456 VASH FAC CENT EA 0 0 1 -1 0 b 0 

-21510 6Un/UPW REPAIR SF 0 0 0 0 -  0 0 0 
*21610 M t O  MIWT fAC SF 6 0 6 0 0 0 0 
21800 SP RlRP m(T SH SF U 0 26 27 1 0 1 

-21aio ::a;isn COP RE SF o o o o o o o 
+ZI~UO ~ I S C  MINT BLD SF o o o o o o o 
21900 ~1 INST oul SF 61 0 19 42 0 0 0 

oatabase 
Ver 4.20 

TOTAL 

(SOOO) 



STATIOIII~ PROFILE -- P E R W ~  U S n S  ONLY 
For t  V.imlg)rt -- 02871 

n zoao 

@€FORE BE FORE 
BEFORE S TATIQ STAT ION 
STAT ION PLANNED BEFORE PERM STN PfRn 

 PEW^  ST STATION ASSETS STN IN usns 
FCG s s n s  PUQJ ALLW -ALUM ALLW COWST USED 

FUs oEscRlPTxow lN (000) (000) (000) (000) (WOI (000) (000) ---- I ------ -------- ------ ------- ------ ------ ------ 
7SO11 MT1Pl .E  CWRf U 0 0 6 -6 0 0 0 

*7Hll2 WrnW CT €A 1 0 1 0 0 0 0 
-75018 6EI CIRP P U Y ~  EA ' '4 0 4 .  0 - 0  0 .. 0 
Is020 WEEALL FIELD LA 2 0 5 -3 0 0 0 
75021 SOFTWL FIElO U 3 0 10 -7 0 0 0 
75022 FOOTMLUSOCCE €A 7 0 9 -2 0 0 0 

+ 7 w 7  lUllllING nAcc €A 0 0 0 0 0 0 0 
75030 OVrWOR KKKJ €A 0 0 3 -3 0 0 0 

*7SOIO 6XF CS IW Eh 0 0 0 0 0 0 0 
+7SW160Vasu €4 1 0 1 0 0 0 ' 0 
+76010 lt6EW SF 0 0 0 0 0 0 0 

4 1 0 0  an RIR SOIRC IEV 439s o 'ijoss 0 U 6  426 0 

nxsc aa PUR m st* o st448 o o o o 
d l 2 0 0  aa RIR OIST LF uw o 135s -3 33 33 o 
a 3 0 0  a~c NR SUBST IOT ISOU o 150s o 426 426 o 
+621oo  MA^ ~ ~ P I R ~ E  ne o o o o o o o 
*I11 M t K  M P l  M8 1019 0 1019 0 0 0 0 
-00 nEAT OIST LN LF 744 0 744 0 0 0 0 
63100 SNflUMl6 DSP K 4750 0 47SO 0 57 S7 0 
63120  MI^ S N  TRUT ff  38 0 U -6 0 0 0 
483200 VSTYlR COLL SY CF 144 0 114 -1 10 10 0 
44100 Y s TRNT 1c6 ttmo o 11680 o as as o 
44120 V S STOR K6 1120 0 1120 0 73 73 0 
-127 M I X  WR TREAT K6 0 0 0 0 0 0 0 
a 2 0 0  YAIER OISTR LF 926 0 926 0 13 13 0 

d S l 0 0  R W S  ST 468 0 471 -3 40 40 0 - 4SlZO VEHICLE I R I m  ST 1 0 2 0 0 0 0 
us10  out VEH PAIII: n 739 o 472 267 23 o 23 
UWIS WOnORG VEH PAR ST 41 0 451 1 0  16 16 0 

66010 RAlLROAOS H I  7 0 7 0 0 0 0 

N N  
CONST TOTAL 
($000) (SOOOl . -------- -------- 

0 0 

0 0 
0 .  0 
0 '  0 

0 0 
0 0 
0 0 
D 0 
0 0 
0 0 
0 0 

1132 1132 
0 0 

1072 I o n  
138 138 

0 0 
0 0 
0 0 

462 462 
- 0 0 
LQS l a 5  
669 689 
329 329 

0 0 
1209 1209 
3643 3643 

0 0 
0 0 

1449 1449 
0 0 

..ma. I*.....* 

TOTALS w/fnL UPH (HQlfS ) 22913 22913 
TOTALS u/EML UPH ( I W I n )  u/o FH 22913 22913 

TOTALS r/ENL UPH (PLWG) 22913 22913 
. . 

TOTALS W/EML UPH (PUG)  v/o FH 22913 22913 

- = u?~o::YS/RP:PNS Allowafices = Total Installation Assets. 

Asse~s/allaances are tounded to the nurest thousand only &re UI 



STATIONIS PROFILE -- PERWENT u s n s  ONLY 
Fort th lmr igh t  -- 02871 

n zooo 

BEFORE BEFORE 

BEFORE STATION STAT ION 
STATION PUNNED BEFORC PEW STN PERM 

 PER^ CONST STATIOWASS~S STN ncu Assns NEW 
KS A S S ~ S  PRQ~ ALLOY -MLW ALLOY CONST USEO COST TOTAL 

FCG orscarnron w (000) (ow) (ooo) (wo) (wo) (ooo) (sooa) (taoo) 

l s  U. Lf. Sf. o r  SY. &twl assets /a l lauma arc sheen for 
a l l  othrr W. 

I(cr f u i l l t y  construction mded to  satisfy stationing a l l a u ~ e s  i s  
r#ndcd to  tk nures t  thousand only rhcm W fs AC. LF. SF. or  SY. 

k t w l  n a  f a c i l i t y  construction cKcdcd IS s h  for a11 other W. 

F r l l y  houting assets data for  available off-post assets a s  provided 
by ACSIM as o f  July 1994. i s  i ~ l u k d  i n  the dat. displayed wdcr EEA 
71F/FC6 711OF d I s  also d i s p l ~ y d  for  i n f o ru t i on  only under EEA 
71?/fC6 7llOP I n  th is  -rt. . The p lan ing  lKPH upac i t y  o f  
cnltsted barracks was a l t o  p r o v t ~  by K f i n  as o f  ~ u l y  1994 ud i s  
displayed under M ? 2 S / f t 6  7210s i n  th i s  report. 

B m E  STATIOU U S n S  includt leased f a i l y  houstng. available off-port 

f u i l y  housing. carcllcrcial sources for  u t l l i t i a  a d  planned construction 
p m j a t a  fra FY 92 through the rn tro pars  pr ior  to thc statfar ing p r .  
Qlly c w t n r t i o n  projects for  FY 92-96 that hrve ken m l d  and - 
selected by KSIn  to rcprrrcnt new psnmnnt f a c t l l t i u  arc included. 
Plumed canstnvtlon projects for  rn 97 ud la ter  p r a  a m  not included 
far stationing p n  1998-2000. Planned constnrt lon projects Included 
am also df splay4 i n  a separate colwm. Tsrporaq a i r f i e ld  p lvs lmts 
ud a11 othcr Ieascd assets arc excluded frrr consideration and are not 
used to m t i s f y  un i t  rllwances. 



STAT1OW11# POPuTlOW SUIIARY 
Ul lTS WED IN 2000 

Oltrbrrc 
Ver 4-20 

FROcr TOTAL US OTHER lOlAL TOTAL 
. W I T  UNIT OESCRIPTIOW (61 OFF W F  EWL M I L  C I V  C I V  C I V  POP _ _  U _ - C I - - - - - - - - - - - - -  -__- --- ------ ----- ----- ------ --u- ------ ------ 

l W O 1  OEPT OF fRAnS (;REEL 0 0 0 0 1 a 1 1 
OCWW OEfENSE COWY SENCY 6REEL 0 0 0 0 22 9 33 31 
lW/Y I. MAILFARE TC-fT 6REE 6REL 1 0 32 33 0 0 0 33 
HWl-A CtRUfA COLO RGN TEST 6REEL 15 1 62 78 28 0 28 106 
MUM CfRWORNRl lVARFAU QEEL 4 0 59 63 $0 0 LO 73 
W S ~ V  .en us M T ~ C  LEC QEEL 1 0 32 33 0 0 0 33 
WuJs3 f i m % A A l A S ~  QEEL 2 2 ' l9. 23 O . . O  . 0 -23 
uacu . ~1 W E  6REEL 0 0 6 6 0 0 0 6 ------ ------ ------ ------ ------ ------ ------ ------ 

23 3 210 236 61 g 70 306 



m E E L Y  TotAl OfF 
TotJ1 WF 
Total a ( L  
TOTAL MIL 
Total US C1V 
Total OW CIV 
TOTAL CtV  
TOTAL POP . 

(Students) 
(PCS OFF) 

(Pa Wf) 
(PQ M L I  
(m US CIV) 

a (PCS OW CIV) 
(TOY O f f )  
(TUY WF) 
(TOY U L )  

1 (TOY US CIV) 

5 (my o n  crv) 
(Trainees) 

YAIWYllIeCl Total OFF 
Total WF 
Tot.1 M L  
TOTAL MIL 
Total US C I V  
Total OTH C I V  
TOTAL CIV 
TOTAL FOP 

(Students) 

(f- o m  
(a WF) 
(PQ D L )  
(Pa US CIV) 
[Ks OTH ClV)  
(TDT OFF) 
(TOT Wf) 
(TOT LWL) 
(TDY us C I V J  
(TOT OTH C I V )  

(Trainees) 

C I = Jtudtnts and trainees are included i n  i n s t r l l r t i m  to ta l  p o p u l r t i t n ~ .  

f .e.. Pa enl is ted studmts are included i n  the t o t a l  enl is ted 



I N S T W E  QOPUUTIONl 1994 1995 1996 1 7  1 1999 2000 -------- ----------- ------ ------- ------- ------- ------ ------- ------- 
. population. 

US C1V population includcs all- US Civil k w l c e  authorizations or their 

tquivrlmt. 



8 M l R E  BEFORE 
8EFORE STATIOII STAT ION 
STAT ION PINNED BEFORE PEW STN PERM . 

PERM CONST STATION ssns STW HEY ASSETS NEV 

FCG ssns mw ALLW -ULW ALLOY CONST USED CONST TOTAL 
FCG oEscR1PTloN ur (000) (OW) (000) (000) (0001 (000) (000) (SOOO) (sooa) ---__ ____________-_ -- ------- -------- ------- -----_- ------ ------ ------- -------- -------- 
11310 FV R W Y S  SY q2O 0 42 479 0 0 0 0 0 
11120 RU R W A Y S  SY 17 0 4 13 4 0 4 0 0 
11210 ST0 rY1 . S V .  a 1  0 34 257 6 O .  6 0 0 
11310 K m +it SY I98 ' 0 ' . 6 192 . 0 '  . . O  . a :  0 a . 0  

11320 AC PA RU SY 98 0 1 0  -90 18 18 0 1946 1946 
11330 K M I N T  APRON SY 0 0 29 -29 3 3 0 292 292 
11340 HCiR ClCCLSS APR SY 283 0 10 273 3 0 3 0 0 

1 U S O K W U f H L D A P S Y  0 0 8 -0 0 0 0 0 0 
ll370 NC W H  APRON SY 0 0 4 -4 1 1 0 106 I06 
11380 K UW)11(6 N U  SY 39 0 7 32 7 0 7 0 0 
11610 CO(P SUIffi BAS SY 0 B 2 -2 0 0 0 " 0  ' 0 
14110 AF OPS 8- SF 7 0 9 -1 - 9 1 0 581 SU4 
14112 AV WIT OPS IK S F  0 0 16 -16 1 1 0 448 4 4  

i r i a  EOE w BUG SF 14 o 10 4 o o o o o 
14183 M q 8- S F  102 0 92 10 0 0 0 0 0 

1 4 1 s  Q) Ha OLD6 S F  261 0 147 114 0 0 0 0 0 
+IUIO MIX SIP 06 SF o o o o o o o o o 
+is110 PIERS- n o o o o o o o o o 
+I5310 W W  ST6 AREA SY 0 0 0 0 0 0 0 0 0 
+I7112 R161 SIM M60 SF- 10 0 10 0 0 0 0 - 0 0 

17115 WtO TRAIN FhC SF 20 0 8 I2 0 0 0 0 
itizo aa INST a r w  SF I t  12 o 12 1, & 12 9 7  597 
17121 II1#X)R FIRE RG SF 0 0 10 -10 0 0 0 91 91 
17130 APP4 lRST BLOG SF 0 0 0 0 1 1 0 184 184 

+I7140 AR CENTER SF 0 0 0 0 0 0 0 0 0 
+l7142 W6 CUITER SF 0 0 0 0 0 0 0 0 0 

17160 T S C  SF 0 0 17 -17 0 0 0 94 94 
+171P TR6l WOV S I H  8 SF 0 0 0 0 0 0 0 0 0 

17901 USC 2% f1RE R €A 0 0 .21 -.2l 0 0 0 0 0 
17902 F U  FIRINS 116 (A 1 0 -21 -79 0 0 0 0 0 
17903 RECORD FIRE ffi (A 2 0 .Zl 1.79 0 0 0 0 0 

+I7904 IIW FIRE RG (A 0 0 0 0 0 0 0 0 0 
+179.06 KBWN O I f f  RG (A 1 0 1 0 0 0 0 0 0 
17907 SNIPER TR~(C n (A o o -011 -.a o o o o o 

+I7908 161 OETECT RG U 1 0 1 0 0 0 0 0 0 
17909 NKJWN lOn RG U 0 0 -24 -.24 0 0 0 0 0 
17910 )(LI[XiUn T U N  R EA 1 0 .24 -76 0 0 0 0 0 
17912 A#: FIRING R6 €A 0 0 .05 -.OS 0 0 0 0 0 

47913 10 6R F A I I I L I M  U 1 0 1 0 0 0 0 0 0 

i *I7916 HD GR WNFIOLW EA 0 0 0 0 0 0 0 0 0 
17917 611 UUnCUER R6 EA 0 0 .36 -.36 0 0 3 0 0 



Database 
Vet 4.20 C 

8EFORE BEFORE 
BEFORE STATIOII STATION 
STATION PUIIWED BEFORE PEW( ST8 PERM 

 PER^ COW~T STATIW u s n s  STM WN Assns IEV 

FC6 ASSOS PROJ AUGl -AUW ALLW COWST USCD COWST TOTAL 
FCG OEScaIPTIorr lm (000) (000) (000) (WOl (om) (000) (000) (SOOO) (SOOO) _____ -__---_------ -- ------- ------ ------- ------- ----- ------ ------- -..------ -------- 
71100 FAnlLt HOUSING SF %SO 0 3922 1728 Dl- 0 231 0 0 

7llOF FM1l.Y IIWSIffi FA 3320 0 ZOOS 415 172 0 172 0 0 

-7llOP m T  I66 FA 11U 0 0 1144 0 0 0 . O .  0 

72100 Ul UPH ' SF 806' 0 . .  c43 - 1 0  2s . " o  29 0 . . a  
7210~ u11 UPH (HOIFS ~ 1 1  3031 o 16% 1373 7s o 75 o a 
721OS~Ul WH (PUG)  PM 3120 0 1 1462 75 0 75 0 0 
n i l 4  a ws  AT^ SF o o o o o o o o o 
nltr a aa rrr/nos w o o o o o o o o o 
n i t 0  n au qrw SF 11 o t3 SB s o 5 o o 
n 1 7 ~  n at ants w la o 59 109 13 o 13 o o 
72l81 U L  TRAIN€ SF 0 0 0 0 0 0 0 0 0 
~ 1 m  a WIUE Pa 0 - - 0  0 0 0 0 0 0 0 
moo mi O I ~ E  FK SF Q o 17 46 1 o 1 o o 
nmorrw SF 10 o n iro 2 o 2 o o 
n40P OFF WH Pw 212 .O 109 103 2 0 2 0 0 

+73010 FIRE STATIOl SF 14 ' 0 14 0 0 0 0 0 0 
43015 Q#(RWMUCT FA SF 0 0 0 0 0 0 .  0 0 0 

nmo w a  cn FK SF 37 11 43 -6 2 2 o 01 621 
+73m O R S  MUSE CTR SF 0 0 0 0 0 0 0 0 0 

+no30 UIDRYIORYCL FA SF 33 0 33 0 0 .  3 0 - 0 0 
+nw ~ p r r  a SO( SF o o o o o o o o a 
+73019 MPII HI6H SUI SF 0 0 0 0 0 0 0 0 0 

+NO73 lOST O f f  ICE SF 0 0 4 -4 0 0 0 0 0 
74006 WUC SF 0 0 5 -5 . 0 0 0 54 54 

74010 A U ) ~  6~ R~RP SF 10 0 -13 1 1 0 336 . 336 

74011 BOCILIffi CTR SF 33 0 22 11 1 0 1 0 0 

74014 CHILD SPT CTR SF 41 0 36 2 2 0 2 0 0 _ 74OtlCOl(ISSARY SF 124 0 42 82 1 0 1 0 0 
74022 SKILL 001 CTR SF 8 0 15 -7 0 0 0 100 108 

74024 SKILL CTU AUTO SF 17 0 9 8 0 0 0 0 0 .  

74025 KES FACILITY SF 13 0 16 -3 0 0 0 87 87 

74028 PHYS FIT CfR SF 98 0 47 51 2 0 2 0 0 

74012 TRANS I66 FA(: SF 0 0 4 -4 0 0 0 33 33 

74033 mITY CTR SF 5 0 7 -2 0 0 0 46 46 

74041 LIBRARY CTR SF 9 0 16 -7 1 1 0 260 260 

74046 OPE!( OIHIWG FA SF 54 0 29 26 2 0 2 0 0 

7 4 0 s  acn svc nr SF 5 o 5 - 1 o o o 107 107 

14053 EXCH u r n  R ~ L  SF 111 o 59 52 I a 1 o o 
74064 IlfSfJWE SF. . 4 0 8 -4 0 0 0 101 101 

74066 YOUiH CENTER SF 22 0 17 5 1 0 ! 0 0 

74069 RECREATION BLD SF 13 0 53 -40 2 2 0 722 722 

15010 TENNIS COURTS LA 6 0 10 -4 0 0 0 0 0 
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INPUT MTA REPORT (COBRA 6-08) 
at. As O f  16:38 09/n/1994. R.gort h t d  11:25 02/21/1995 

o.premnt : m  
Option P ~ k . 0 .  : Ul4-2-3 
kanar lo  F11e : C:\00BRA\95OhTA~4-2-3. C8R 
std FC~= FI 10 : CX\~NU\~OEC.SFF 

Ru l ign  Ft. Grwly: 
(11 Rolouta Cold Roalonr T-t M t v l t ~  (CRTA) and Northom W.rfam 
i r i ~ n ~ n g  wr (wcj to ~t )(rimight: - . - . . - . . 
(2) "Safatl" fmn. F t  )(rlrnig&. u mlsr iaa  d i d & .  - 
(3) No RC requirments for .ncl.~. 
(4) b m i m  a t  Gtsely w l l l  iruetlvata. but -11 g a r r i m  ac t i v i t y  w i l l  
& a ~ n  (731nan). 

INPUT SCREEN TW - DISTANCE TABLE 

Fmn B8se: 

8ASE X* us 
FT GREELY. AK 

FT GREELY. AK 
FT UAIH(R1GHT. AK 

INPUT SCREEN THREE - KM).IENT TABLE 

Transfers fmn +T GREELY, AK to 8ASE X. US 

Off iar Positions: 
E n l i r t d  Positions: 
Civ i l ian Positions: 
Student Porltiocrs: 
Mism Eqpt (tens): 
bppt Eqpt (tons): 
MI1 Llght Vehlc (tons): 
Wvy/Spec Vehlc (tens): 

Transfers fmn FT GREELY. AK to FT WAIHIRIGHT, 

1 996 - 
Officar Porltlonr: 0 _ E n l l r t d  Posltionz: 0 
Clv l l lan Porltionz: 0 
Stud.nt Poritlons: 0 0 

Missn Eqpt (tons): 0 
S u W  Eqpt (-1: 0 
MI1 Llpht Vehic (tons): 0 
Heavy/Spec Vehlc (tons): 0 



INPUT MTA R E m T  (CDBRA 4.08) - P w  2 
bta k Of 16:38 09/27/1994, Report C ~ u t d  11 :25 02/21/1995 

0.p.- : m  
Optlon t WTC2-3 
Scuurlo F i l e  : C: \Q1BRA\950ATAw4-2-3.CBR 
Std F c t n  F l l e  : C:\Q)BRA\SF7MC.SFF 

INPUT -EN FOUR - STATIC BASE INFOWAfION 

~ o t a l  O f f t o r  EWI~~OS: 
Tot.1 E n l l s t d  -lo-: 

. Total Studont &lo-: 
Total CIvl l lan &lo-: 
U l l  Fn l1 i . r  LIvlng On Bur: 
C i v l l ims  llot Willing To b: 
O f f l a r  busing Unl- Avall: 
E n l l s t d  Wing Unlts Avall: 
Tot r l  Rasa F.cllttles(KSF): 
Mfiar VHA ($/)brrth): 
E n l l s t d  W ($/Mth): 
Per 01.n R 8 t r  ($/by): 
F ~ l g h t  Cort ($/Ton/nlle): . . 

Total Officer Enployaes: 
7-1 E n l l s t d  Employaes: 
Total Student fmployees: 
Total Clvt l lan w1ojw.s: 
ni l  Fmilros LIVIW On bse: 
Clvll lans Not Wlll lng To M: 
O f f l g r  Housing Unlts Avall: 
Enllsted Houslng UntU Avall: 
Total Base Fuilltles(LCY): 
Mflar VHA ($/Month): 
E n l l s t d  VHA ($/Cbnth): 
FLr Dim bta ($/Day): 
Frr lght Cort ($/Ton/Hi le): 

Total Offlcer Emplom: 
Total E n l l s t d  Emp1oywe.s: 
Total Student Emplow:  
Total Clvt l lan Employdas: 
HI1 Fmi l l es  Livlng On Base: 
Clv l l lant  Not Hi l l i ng  To Hove: 
Officer Houtlng Unlts Avall: 
Enlisted Housing Unitr Avall: 
Total Base Facllltics(KSF): 
O f f 4 - r  \nu ($/Mth): 
E n l l s t d  W ($/M): 
Par D lm  Rah ($/Day): 
FmlgM Cost ($/Ton/Ml 18) : 

RRU Non-Payroll (Wur): 
Canuntutlons ($K/Yur): 
BDS Non-Payroll ($K/Yur): 
BOS P a w l  1 ($K/Yur): 
Fm i l y  Housing ($K/Yur): 
Am8 bt Fusfor: 
CWJWS In-Pat ($/Vlslt): 
QunRlS Out-Pat ($/V1slt): 
OlMJUS Shi f t  to wiura: 
Actlv l ty w: 

Naneamr &stst.noo Prop-: 
Unlqm Act lv l ty Infomatlo?: . . . .. . , . . 

RW Non-Payrol 1 ($K/Year): 
Carmunications ($K/Year): 
80S Nan-Payroll (WYur): 
eos Payroll ($K/Yur): 
Fmnlly Houslng ($K/Yur): 
Arua  Cost Factor: 
O1AWPUS In-Pat ($/Vistt): 
ow4'us -Out-Pat ($/Visit): 
O(AFaFYS Shl f t  to Pbdiure: 
k t l v l t y  code: 

Hansanar Asslstanr Pmgrmn: 
Unique Act lv l ty Infomatlon: 

RW Non-Payrol 1 ($K/Year): 
bmun lu t i ons  ($K/Year): 
805 Non-Payroll (WYear): 
eos Payroll (%/Year): 
Family Houslng ($K/Year): 
A m  Cost Faaor: 
auwus In-Pat ($/Visit): 
Q(AnPUS Out-Pat ($/Vtslt): 
CHAHPUS Yllft to wiurc: 
Actlv l ty code: 

lbmomer Assistance Prugrun: 
Unique Act lv l ty Infonnatlon: 



I N W  WTA REWRT (Q)BRA 4 .W)  - P.o. 3 
kt. k O f  16:38 09/27/1994. Ropwt 11~25 02/21/1995 

0.p.ctrwrt : m 
Option h c b g a  : wr4-2-3 
Sonrrto Fi le : C:\CDBRA\OSOATA\WTC2-%CBR 
Std Fctrr Film : C : \ m \ m C . S F F  

Nun: WsE X* US 

1-Tin Unlquo Cast (SK): 
1-Tin Unlquo saw ($lo: 

. 1-1- Moving w (SKI: 
1-Tin b l n g  Saw (*)r 
Env )(on-nllGm Rqd($K): 
MIV n t ~ t o n  brt (SKI: 
M t v  Mission SM (%)I 
M i r  b r r t n o  Cost(%): 
MI= RowrTlng S.va(SK): 
Land (+Buy/-Sales) (SKI: 
brrrtruction Schrdule(X): 
Yrrtdacn Schsdulm (I): 
M l l b n  Cort Avoldnc($K): ' 

Fm W i n g  Avoldnc($K): 
f ' m c w m  Avoldnc($K): 
OIP).PUS In-P.ti.n+r/Yr: 
cwms Out-Patimnts/Yr: 
F u l l  YufDom(KSF): 

1-Tim Unlqua Cost (SK): 
1-11- Unlgua Save (SK): 
1-Tlnm Moving Cort (Sf): 
1-Tim Wovlng &w (SK): 
Env Mi lCm Raqd(SK): 
MIV ntssion c-t (SKI: 
AEtlv Mission Save (SK): 
M i x :  Recurring Cort(SK): 
n l ~  R W W I ~ ~  s.M(w): 
Land (+by/-sales) OK): 
Comtructlon Schdulm(X): 
SMdGnr ~ u l m  (X): 
M i l b n  Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Rocuronant Avoidnc(SK): 
CWWPUS In-Patlentsfir: 
CJWWS &t-Patlants/Yr: 
F act 1 ShutDown(KSF): 

1-Tim Unlque Cost ($K): - 1-Tim Unique s.M (%): 
1-Tim Moving Cost (SK): 
1-Tim w i n g  Sam (SK): 
Env Non-MilCon Reqd($K): 
k t i v  Mission Cost (SKI: 
k t i v  nissron Saw ($0: 
Misc Recurring Cost(%): 
Misc Rwrr ing  %ve($K): 
Land (+by/-Salms) (SKI: 
Construction Schedule(%): 
Shutdorn Schedulm (X): 
niicm ~ o s t  AWI~~~(W): 
F m  Housing Avoidnc($K): 
Rocurement Avoidnc(%): 
OIAHRlS In-Patients/Yr: . 
CWU4US at-Patients/Vr: 
Facll ShutDo*n(KSF): 

1997 1998 1999 - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1.123 1.123 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX ax 
.a . o  + 0 .  0 .  
0 0 . '  b 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

k Fmi ly  Housing YuUkwn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fml ly  Housing ShutDown: 

1997 1998 1999 2000 - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0  0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut&: 



INPUT DATA RE#)RT (COBRA vS.08) - P w  4 
Oat. As Of 16838 09/27/1994, Repert C r u t d  11:25 02/21/1995 

: INPUT SCREEN SIX - BASE. #RSOMEL I N F ~ T I a J  

w#.: n s ~ m v ,  AK 
1996 1997 - - 

off F m  S k u t  OUcg: 0 -1 
. En1 F o m  S t n r  Qung.: 0 -1 

Clv F o m  S t r u  Oung.: 0 0 
Stu F o m  Strut  Owng.: 0 -2 
off saM+lo OYngl: 0 0 
En1 Sanrrlo -: 0 0 
Clv Sqnr10 oung.: 0 0 
off Qung.(No Sa1 SM): 0 0 
En1 -(No Sa1 Sam): 0 0 
Clv Ounge(N0 Sal SM): 0 0 
u r r t r k m  - nll1t.y: 0 0 

. c.m++ - Clv l l lu l :  . 0 0 

INPUT SCREEN SIX - IW. QERSOmEL INFWTION 

Off F o r o  St- Chaw: 
En1 Foros Strut  Chaw: 
Clv F m  St- Change: 
Stu F o r a  strut mange: 
Off Smn8rlo Ouqp: 
En1 Sanr r lo  Qung.: 
Clv S o n r r i o  &ango: 
Off  Change(N0 hl Save): 
En1 -(No Sal Save): 
C ~ V  &-(No %1 %M): 

- QrrL .kem-Hl l l t . ry :  
Camtakem - Clvlllan: 

INWT SCREEN SEVEN - BAK MILITARY CONSTRUCTION INFWTION 

Dar r lp t l an  Nw HilCon Rehab HilCon Tot.1 Cost(*) -- Qt.9 - ------- ---------- --------- 
AVIATION MINT AIROP 13,000 0 0 
R 1 D  ROTE 17,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSDNNEL 

Prrrsnt Of f i cws  Ibwld: 77. 00% 
Rmant E n l l s t d  bwld:  58.W 
Enlisted Housing HllCon: 91.00% - O f f i a t  Salay($/Yur): 67,W8.00 
Off BAQ ulth -($): 7,717.W 
E n l i s t d  h l a y ( $ / V u r ) r  30.860. CX? 
En1 BAP w l t h  W m d e n M S ) :  5.223.00 
Avg Unawloy C o s t ( $ k k ) :  174.00 
U m n p l o p n t  € l lg lb l l t ty (kets) :  18 
C l v l l  Ian Slary($/Yur):  45.998.00 
C l v l l  lan Turnover Rat.: 15.00% 
Clv l l lan Early Rot l r r  Rat.: 10.00X 
Clv l l lan R-ular Retirs Rate: 5.00% 
Clv l l lan RIF Pay F r t o r :  39.00% 
SF F l l e  bsc: SF7MC. SFF 

Clv Early R e t l r s  Pay Factor: 9.00% 
R-ior i ty Pl4mslmt Scrvla:  6o.m 
PPS I tLlons Involving PCS: SO. 00% 
Clv l l lan PCS Costs ($): 28.800.00 
Civ i l ian tb H i m  Cost($): 1,109.00 
Nat Hedlan Hame &la($): 114,600.00 
Hane Sale Relcnbur# Ram: 10.00% 
)3u Hane Sale Relmhrn($): 22.385.00 
Hane Rtrrh Reimburse Rata: 5.00% 
h x  Hane P u e  Re~mbum($): 11,191.00 
Civ i l ian Haneanriq Rate: 64.00X 
W Home Value Relcnburn Rah: 22.90% 
HAP Honreamar R-ivtng Rata: 5.00% 
RSE Hane Value R e i b r s e  Rate: 19.00% 
RSE Haearncr R-ivlng Rata: 1 2 . m  



INRK DATA REPORT (COBRA 4.08) - P10.  5 . 

kt. k Of 16:B 09/27/1994, R.port C r u t d  11325 02/21/1995 

D.prrtmt : M  
Option p.elug. : nl4-2-3 
&marlo Fi le  : C:\m\9S(IATALITC2-3.CBR 
Std Fctrr F i le  : C:\aOBRA\smEc.sFF 

F m  SCREEN IW) - FACILITIES 

RRU Bullding SF brt Indatr 0.93 Rah&b H. Ilr* M i l h  - 59.00% 
bOS Indu (RRIA H population): 0.54 Info barrnf: 15.00% 

( Indias am usd u uponntr) M l l h  Oosign Rat.: 10.00% 
Proom fb-~umt F.ctort 10.- ni lbl sral her: 6.m 
Camtake Adnin(SF/C.rr): 162.00 H i l h b n t i n g . n c y P 1 a n ~ ~ :  7.00% 
nDthal1 Cort ($/SF)r 1 M l l b l  S i t .  ~ r 8 t i o n  Rate: 24.00% 
Avg B.ch.lor Qua-(SF): 389.00 D i m n t  Rate for  NRI.RPT/ROI: 2.7s 
Avg Family QIartrrr(SF)r 1,819.00 Inf lat ion Rato for NW.RPT/ROI: 0.00% 
WPO€l.RPT Inf lat ion Rates: 
1996: 2.90% 1997: 3 . m  1996: 3.00% 1999: 3 . m  2000: 3.00% 2001: 3.00% 

STANMRD FACrORS SCREEN THREE - -TAT ION 

~ - i a i / & t i ~ n d  ~ . r ra r (~b ) :  n o  . WI; P.r O f f  .F.nily (a): 14,500,W 
HY( Por En1 F n i l y  (Lb): ' 9,000.00 
WG Per M i l  Slnglo (Lb): 6,400.00 
ttG kr Civil ian (Lb): 18.000.00 
Tot.1 HiG Cost ($/lOOLb): 35.00 
A i r  Transporl ($/Pus Milo): 0.20 
nitc EXP ($ /~ i rsc t  EIIWIOY): mo.w 

Equip P u k  & .C+.to($/Ton): 284.00 
Mi1 Light V.hicla($/Mi la): 9.09 
Hmvy/sg.C ~.hlcla($/Hila): 0.09 

. . 
PW ReInkrrrmhnt($/Mi lo): 0.18 , 

Avg HI1 Tour Length ( Y u r r ) :  2.90 
Routins #S($/Perr/Tatr): 4,665.00 
&e-Tim Off #S Cost($): 6,134.00 
Om-Tln En1 PCS Cost($): 4.381.00 

S T W D  FACTORS SCREEN FOUR - MILITARY -ION 

~ t . p o r y  

Horizont.1 
uabt f ront  
A i r  Operations 
Op.t.tiocu1 
Adninistratlve 
School &rildlngs 
)(rinthMncs shops 
Bachelor Quartam 
Family Quart.- 
GYvocrd S t o r e  
Dining Facll it les 
R ~ t l o n  F&cllities 
Camnrnicatiom F u l l  
shipyard flainbnancs 
ROT & E Fu l ' l t t i s r  
POL stor- 
Amunition Storage 
Wodtul Facll it ies 
Envirorment.1 

c-9w -- 
APPLIED INSTR 
LABS (RDTLE) 
O1IU) CARE COmR 
PRODUCIION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHP 
Optlorul catsgocy G 
Optional Catsgory H 
Optional Catogwy I 
Optiorul Cltsgory J 
Optlonal Category K 
Optional Catbpory L 
Optlonal cat490fy M 
Optional Catbpory N 
Optimal Clhgory 0 
Optlmal Clt.pory P 
Optional a w r y  Q 
Optlonal Catqpry R 



INPUT MTA REPORT ((XWIRA "5.08) - - 6  
at. As Of 16:38 09/27/1994, R . p o r t  C-tad 11:25 02/21/1995 

* r t W m t  S A A m  
Option Rdug. a HT4-2-3 
S a n r l o  F l  l o  t C: \~\9SOATA\wr4-2-3.CER 
Std F c k .  F l lo  r Cr \aDBRA\SF70EC.SFF 

WJUNATORY N m S  (INPUT SCRCD( NINE) 

(2) An rrtiwtr of $I.OOO.OOO for 8 I-ti- unigw umt  IS for th. 

m-muting of o l a c t r l u l  and ammniutlonr mquirmntr. 

(a) 108,000 SF I n  untonamnt a r u  

(b) 30.- SF Allon Arny Airfield 
. . 

(c) ' 5.4& SF a t  B u l s  Rang. ".' . . . . . 

(4) Squarr foot.0. nwdd to support )ikm: (113.746): 

(a) 74,688 SF a t  u l n  port 

(b) 39,058 SF a t  Black Rapids 

(5) Safari aost = $1.123 million annual mission cost. 

(6) Scrwn Thrro amlrrion oquipnent" of 100 tons IS an ostimat. with 

n, Sup9ort1ng -. 





THE ARMY BASING STUDY 

BRAC. 9 5 .  . . .. 

ALTERNATIVE 
DOCUMENTATION 

SET 

SECTION V 

COBRA MODEL OUTPUT 



ODBRA REALI(WEKI S U W R Y  (ODBRA ~5.08) - Page 1/2 
D.tr & Of 16:38 09/27/1994, Report C r u t d  11:25 02/21/1995 

oap8rbrurf : m  
Option P e k . 9 .  : Ml4-2-3 
S o r u r l o  F i l e  : C: \~ )BRA\~~~ATAW~-~-~.CBR 
Std FcLrr F i l e  r C:\00BRA\SF7OfC.SFF 

Start lnp Y w r  : 19% 
Flnal V u r  r 1- 
ROI V u r  : 1999 (1 Y u r )  

NPV i n  2015($K): -224,751 
1 - T i n  bat(%): 22,732 

IJ.t costs (SK) bnstant Dollars 
19% 1997 1998 1 999 2000 - -- --- -- --- 

MlCocl 1,094 12,136 0 0 0 
k r ~ n  0 0 -3,070 -9,450 -9,450 
our* 920 690 - 2 . ~ 1  -10.648 -10.648 
b i n 0  0 0 3,383 0 0 
n i u l o  o o o 1,123 1,123 
OLhr 0 0 1.660 0 0 

TOTAL 2,014 

19% --- 
-ITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
stu 0 
Civ 0 
m 0 

Sllmuy: ---- 
Roallgn Ft. Gmaly: 
(1) Re lou ts  Cold Rwlw Test Ac t l v l t y  (CRTA) a d  Northern Warfami 
Training btsr (W) to F t  Walnwright. - 
(2) "Safari" fron F t  W.inwlght as mlssions dlctata. 
(3) No RC mqulrments for enclave. 
(4) Gnwison a t  Greely v l l l  Inactivat& but small garrison ac t i v i t y  w i l l  
rrnrln ( 7 h n ) .  

Total 

Total ----- 



D.o.rtnmt : m 
Option Package : HT4-2-3 
Soorrlo File : C: \COBRA\9SOATA\HT4-2-3.CBR 
Std Fetrr F11e : C:\CDBRA\SF7DEC.SFF 

TOTAL 2,014 12,826 

TOTAL 0 0 10,876 22.196 22,196 22,196 

Total ----- 
0 

37,655 
39.- 

360 
0 
0 



N n  PRESENT VALUES REPORT ( a m  ~ 5 . 0 8 )  
kt. & O f  16:s 09/27/1994,  port C r u W  11:25 02/21/1995 



TOTAL WE-TIE m T  REPORT (COBRA ~ 5 . 0 6 )  - Page 
0.- & Of 16:B 09/27/1994, Report Created 11:25 02/21/1995 

0.partarcrt : A m  
Option Package : Ul4-2-3 
S a r u r l o  F l  l o  : C: \a)8RA\95MTA\m4-2-3. CBR 
Std Fc t t r  Film : C:\a)8RA\SF7MC.SFF 

( A l l  valurr i n  Do l lan)  

*stNct ion 
M i l i t a ry  C w t r w t i o n  
F m l l y  Housing Construction 
I n f m t l o n  C(rng.nmnt AeDarnt 
Land Pu- 

Total - Conrtructlon 

PMonnl 
Clv l l i an  RIF 
C iv l l l an  Early Rotlrmsrrt 
C l v i l l an  Now H i m  
E l i m i r u t d  M l l l t a ry  #J 

. U m l o * '  
T o t i l  - P o m n l  

O H M  
Pmgratn Planning Support 
Mothball / Shutdwn 

Total - OHrhud 

b i n p  
Civ i l lan  Cbvtng 
C iv l l l an  PPS 
Mi l i t a ry  Cbvlng 
Fmight 
om-Tim Cbvlng Cote 

Total - b i n g  

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 660.436 
Envirwmont.1 Hl t igat lon Costs 0 
Ono-Tima Unique Costs 1,000,000 

Total - Othr 1 ,660,436 .............................................................................. 
Total O n t T i m  Costs 22,731,602 .............................................................................. 
One-Tlm Savtnps 

M l l l t a ry  Construction Cost Avoidances 0 
F m i l y  Housing Cost Avoidances 0 
M i l i t a ry  b i n g  360.331 
Land sales 0 
O n t T i m  b l n g  savings 0 
Envimnnantal H l t lga t lon  Savings 0 
OneTim Unique SIvlngs 0 --------------------------------------------------------------------------- _ Total b T 1 m  Sv lngs 360.331 ............................................................................ 

Total Net O n t T l m  Costs e 22.371.274 



IhparCrrmt : m  
Option P u w  : KM-2-3 
Sacurio F l  l a  : C: \~\9K)lil~\WT4-2-3.CBR 
Std Fctrr F i l e  : C:\CX)BRA\SF'IDEC.SFF 

bso: BASE X, US 
( A l l  valurr i n  Oollsrr) 

C w t N c t i o n  
U l l i+ .y  h ts t ruc t lon  
Fm i l y  Housing Cwtr&ion 
Infornvtion hnrpmnt Acraunt 
Lud Pu- 

T a r 1  - Conrtructiar 

-1 
Civi l ian RIF 
Civi l ian Early Ra t i rmn t  
Clvl l ian Nou Hi- 
E l i r i ~ t d  Mi l l t r r y  #S . 
-10- - 

Total - kruxml 

(kfhnd 
mrvn Planning Support 
n o t h a i l  / shutdorn 

Total - overhead 

h i n g  
Clvl l ian *ing 
Clvl l ian PPS 
Mil i tary  b l n g  
Fr r igM 
Om-Tim b i n g  Costs 

Total - floving 

Cost Sub-Total -------- 

Othr 
HAP / RSE 0 
Envlrorrrntal Hlt igrt ion Gnts 0 
b T i m  Uniqw Costs 0 

T a r 1  - Other 0 ....................................................................... 
Total OobTicnrr Cosb 3 ---------------------------------------------------------------------- 
On-Time savings 

M i l 1 t . r ~  Construction Cost Avoidances 0 
Fmi ly  Housing Cost Avoidanus 0 
Mfl i tary k l n g  0 
land Sales 0 
Olw-Tim W i n g  Savings 0 
Envirommatal Hit igrt ton hv lngs 0 
Om-Tim Unlqua savings 0 - .--_-___--------------------------------------------------- 

Total Om-Tim Savings 0 
,--,--,,,,,,--,--,---------C1---------.----------------------------- 

Total Not Om-T im C a t s  0 



ONE-TIM bDST REWT (MBRA v5.08) - Pape 314 
Data & O f  1 6 : s  09/27/1994. Report Cmatad 11:25 02/21/1995 

Departmrrt : A M  
option PU- : m4-2-3 
S a m r i o  F i l e  : C:\Q)BRA\9SDATA\HT4-2-3.~R 
Std F a r r  F i l e  : C: \aDBRA\WDEC.SFF 

~ u r :  n GREELY, AK 
( A l l  valuas i n  Dollars) 

c.- - 
CorrrtNctlon 

n i1 i t . q  ~ o r r r t ~ a i m  
Fanlly Housing C w t N c t i o n  
Inforrut ton knagamnt Aearrnt 
hnd P u n h v r  

To t .1 -  b m t m c t l o n  

Pmonrrl 
C iv i l i an  RIF 
Civl1l.n Early R a t i r m n t  
C lv l l l an  N m  HI- 

- - E l l r i ~ t d  M i l i t a ry  #S 
U n m p l 0 ~ t  

Total - Fbrsonnl 

Ovrrhad 
-ram Planning Support 
Clbthball / Shutdovn 

T o t a l -  OHth.d 

b l n g  
C iv i l i an  b i n g  
C iv i l i an  PPS 
P l l l i t r r y  Cbvlng 
Fmight  
D n t T i m  Cbving Corts 

~ o t a l -  Cbving 

Oth.r 
M P  / RSE 
Env l rwmnta l  Plitlgation Costs 
On+-Tim Unique b z t s  

Total - Othr 

Cort Sub-Total ---- --------- 

............................................................................. 
Total *Tim Costs 9,483,692 ............................................................................ 
*Tim Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidancat 0 
n i i i t a r y .  ~ b v i n g  360,331 
Land L1.r 0 
+Tim k v i n g  Savings 0 
Environncnt.1 Mitigation Savings 0 
*Tim Unique Savings 0 ........................................................................... 

Total One-Tim Slvings 360,331 ............................................................................. 
Total Net *Time Costs 9.123.363 



WE-TI* REPORT (COBRA vS.08) - 414 
Oat. b Of 16:a 09/27/1994, Re- C r e a t d  11:25 02/21/1995 

0.P.rtnmt : M  
Option Package : N4-2-3 
S a r u r i o  F i  l a  : C: \COBRA\9WA\MT4-2-3.m 
Std F c t n  F i  1. : C: \COBRA\SF7DEC.SFF 

b: n WAIHIRIGW, AK 
( A l l  valuos I n  Dollarr) 

c.t.goy - 
Conrtruction 

ni 11t.w ~ a n r t r u c t i o n  
Frn l ly  Housing Corntruetion 
Infornution R a m  Acesunt 
Lud RJ- 

Total - b n r t r u c t l o n  

-1 
C iv i l i an  RIF 
C lv l l l an  Early R e t i r m n t  
C1vlli.n M u  H i m  
E l l a l n a t d  M l l t t . t y  #S 
Unnplop.nt 

Total - h m m l  

0Varh.d 
Program Planning Support 
f b t h b l l  / shutdarn 

Total - Uv0rh.d 

Cbvlno 
C lv l l l an  Cbving 
C iv i l i an  PPS 
Mi l i t a ry  Cbvlng 
Fm1gM 
O n c T I a  Moving b t s  

Total - Moving 

Cost Sub-TO- 1 
7 --------- 

Othr 
HAP / RSE 0 
E w l m m n t . 1  Mit igat ion Costs 0 
b T l m  Unlqw b t s  0 

Total - O t h r  0 .......................................................................... 
Total OneTim htt 13,247,917 --------------_ ........................................................... 
O n t T i m  Saving: 

H l l l t r r y  bns: .tion Cost AvoIda- 0 
Fvnlly Housing a t  Avoldaoorr 0 
M1lltar;r. novlng 0 
btld h 1 . S  0 
b f l m  Cbvlng Savings 0 
~ n v i m m m t . 1  n i t iga t ron savings o 
Om-Tim Unlqm Savings 0 ............................................................. * 

Total One-Tim Sivlngs 0 ......................................................................... 
Total Net Dn+-Tim Costs 13,247,911 



PERSOMEL. SF. R W .  AN0 80S DELTAS ((COBRA ~ 5 . 0 8 )  
lktr As O f  16:38 09/27/1994, Report Created 11:25 02/21/1995 



TOTAL MILITARY COHSTRUCTION ASSETS (COBRA v5.08) - Paw 1 /4 
kta AS Of 16:38 09/27/1994, Report C r u t d  11:25 02/21/1995 

oeprmnetnt : m  
Option Put- : r(T4-2-3 
Scrcut10 F l  l a  : C: \WBRA\950ATA\W14-2-3.CBR 
Std Fctrr F110 : C: \CDBRA\SFIDEC.SFF 

A l l  Gxts In $K 
Total IUA Land h t  Total 

Bua N m  H I  lCon Cart hrch Avoid Cost ------ --- -- ----- ----- ----- 
BASE X 0 0 0 0 0 
n GREELY o o o o o 
n MIMIGHT 12.032 1,198 o o 13.230 ................................................................ 
Tatrls: 12.032 1,198 0 0 13,230 



MILITARY CONSTRUCTION ASSETS (COBRA " 5 . 0 8 )  - paw 2/4 
Data As Of 16:38 09/27/1994, Report Crrated 11 :25 02/21/1995 

D.w- : ARm 
Option P u k a g e  : HT4-2-3 
m r l o  Fi lm : C : \ ~ O B R A \ ~ ~ D A T A \ U ~ ~ - ~ - ~ . C ~  
Std Fctt. Film : C:\CDBRA\SF7DECSSFF 

ntlCon for Bur: FT MIMIGHT. AK 

A l l  brtr I n  $K 
M* lCon Using Rehab Nmd New Tat.1 

m t p t l o n :  ht.0 R.hb Cost* UilCon Cost* Cost* - -- ---- ----- ------ ----- ---- 
AVIATION MINT AIROP 0 0 13,000 5.017 5.017 
R L D  RDTLE 0 0 17.000 7.015 7.015 --------------------------------------------------------------------- 

Totr l  Canstruetion Cost: 12.032 
+ In fo  b n a g m n t  Prraunt: 1.198 
+ b n d  Pu-rar: 0 - Gnstructlon Cost Avoid: 0 ...................................... 

TOT&: 13,230 

A l l  UilCon Gnts include Design. S i t e  Preparation, Contingency .Planning. and - ' SIOH Costs where appl luble.  . ' . . . . 



TOTAL PERSOWEL IrPACl REPORT (CDBRA v5.W) - P.g. 114 
Oats As Of 16:JB 09/27/1994, Romrt CCU* 11:25 02/27/1995 

Departant : m  
Option P w ~  : Ul4-2-3 
Sarur io  Film : C:\ODBRA\9SOATA\WT4-2-3.CBR 
Std Fctrr F i l e  : C:\CDBRA\SWDEC.SFF 

Ratr 1996 1997 -- -- --- 
CIVILIAN #ISITIONS REALIGNING OUT 0 0 

Early R a t i r m n t *  10.002 0 0 
R.gu1.r Reti-* 5.00% 0 0 
C i v l l l u l  1- 15.OQX 0 0 
Civs Not Cbvlng (RIFs)*+ 0 0 
Civilians b v i n g  (tho m u i d o r )  0 0 
C ~ v i l l u r  k i t l o r n  Avrllablo 0 0 

CIVILIAN msITIONS ELIMII1ATEO 0 0 
Early R o t i r r m t  10.00X 0 0 
R.gu1.r bti- 5.00% 0 0 
CIVI~~M ~ ~ r n 0 ~ l . r  1 s . m  o o 
Clvs Nut t h i n g  (RIFs)* 0 0 
Pr ior i ty  Pl.crrmnt# 60.00% 0 0 

. . Clvlllacp. Available to nDH . O  0 
Civll i8ns Cbving 0 0 
Clvl l lan RIFs (the rm jnde r )  0 0 

Total ----- 
56 
6 
3 
8 
3 
36 
20 

1 26 
13 
6 

19 
8 

76 
.4 
4 .  
0 

CIVILIAN WSITIONS REALIGNING IN 0 0 5 6 . 0  0 0 56 
~ i v i l i a n r  biq 0 0 4 0 0 0 0 4 0  
Now Civil ians H i d  0 0 1 6 0 0 0 1 6  
OLh.r Civi l ian Pdditions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RRIMNTS 0 0 1 9 0 0 0 1 9  
TOTAL CIVILIAN RIFS 0 0 1 1  0 0 0 1 1  
mru CIVILIAN PRIORITY PUCMENTS~ o o 76 o o o 76 

. 'TUTU CIVILIAN NB1 HIRES 0 0 1 6 0 0 0 1 6  

Early R o t i r m ~ t s ,  Rlgular Rotirrrmts. Civi l ian Turnover. and Civil ians Not 
Willing to ba arm not applicable for  amves under f i f t y  miles. 

+ T h  k m n t r g e  of  Civil ians Not Willing to Pbvc (Voluntary RIFs) varies fra 
base to bars. 

# Not a l l  Pr ior i ty  P1.cements involve a Pemnent Change o f  Station. The r a t e  
of PPS placar~nts Involv4ng a PCS i s  50.00% 

- 



PERSONNEL IMPACT REWRT (mu ~5.08) - Page 2/4 
Oat. & Of 16: 38 09/27/1994, Report C m + d  11:25 02/21/1995 

bprrtmmt : A M  
Option P ~ k 8 g .  : MT4-2-3 
Sarurlo Fi la : C: \ODBRA\950ATA\MT4-2-3.CBR 
Std Fctm Flla : C:\-\SF'IMC.SFF 

68s.: BiLSE X. US Rate --- 
CIVILIAN #lSITIOHS REALIGNING OUT 
Early Rmtlrwmnt* 10.00X 
Rogular Rotlmmnt* 5.00% 
Civilian Turnourr* 15.00% 
Civr Nut h l n g  (RIFs). 6.00% 
Clvlllanr h l n g  (tho rrmlndor) 
Clvllian Positlonr Avall8bla 

CIVILIAN POSITIONS ELIUIMTEO 
Early Rotlrmmt 10.00X 
Rogular Rotlrmmt 5. OOX 
Clvll Ian Turmv8r 15.00% 
CIVS Not h i n g  (RIFs)* 6.00% 
Priority Pl.ommt# 60.00X 
C4vlllans Avallrblm to P b a  
Clvlllant b l n g  
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians b i n g  0 . 0  0 0  0 0 0 
Nau Clvillans Hlrd 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITVPLACV(EKTSI 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirarants, Rqqular Retiraonts, Clvilian Turnover, and Civilians Not 
Willing to h m  a m  not appliuble for ~ J M S  under fifty miles. 

# Not a11 Prtorlty Placlments lnwlva a Pemnent Change of Statio~. The rate 
of PPS pl.cments Involving a PCS i s  50.00% 



PER-EL IMPACT REPORT (CI)BRA vS. - P.0. 3/4 
bat. As Of 16:B 09/27/1994. Report C m t d  11:25 02/21/1995 

0.p.rtamnt : w  
OptIan P r k i g .  : W4-2-3 
Sorurlo F11e : C: \COBRA\95DAfA\HT4-2-3.CBR 
Std F e n  File : C:\COBRA\SF'IDEC.SFF 

- 
CIVILIAN #ISITIONS REALIWING OUT 
Early R e t i e *  10.001 
R.gu1.r ktlrmlmt* 5. OOX 
Clvlllan Tumuim+ 15.00% 
Cln Not k i n g  (RIFs)* 6.m 
Clvlllans Ckrlng (tho rmu1nd.r) 
Clvlllan Rorltlom Avallablo 

Tota 1 ----- 
56 
6 
3 
8 
3 
36 
20 

CIVILIAN POSITIONS ELIMINATED 0 0 1 2 6  0 0 0 126 
Early R8t lmmnt  10.00% 0 0 13 0 0 0 13 
R.qu1.r Rotirrrmt 5 . 0 0 X O O 6 0 0 0  6 
Clvlllan Tu- 15.- 0 0 19 0 0 0 19 
Cl~Nut)Ibvlng(RIFs)* 6.001 0 0 8 0 0 0 8 
Prlorlty P1.errmtl 60.00% 0 0 76 0 0 0 76 
Clvlllanr Available to . 0 0 4 0 0 0  4 

- Clvlllanr Cbvlng 0 ' .  0 4 -  0 0 '0. 4 
Clvlllan RIFs (tho rmrlnder) 0 0 0 0 0 0  0 

CIVILIAN ##ITIONS REALIGNING IN 0 0 0 0 0 0  0 .  
Civil+.ns Cbvlng 0 0 0 0 0 0  0 
Now Civfllans H i d  0 0 0 0 0 0  0 
0 t h ~  Clvlllan hddltlons 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWNTS 0 0 1 9 0  0 0 19 
TOTAL CIVILIAN RIFS 0 0 1 1  0 0 0 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENT* 0 0 76 0 0 0 76 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retrrmants, Rqular Retlmnts, Clvllian Turnover, and Civilians Not 
Willing to C(DH ara not appllubla for m ~ v u  under fifty mtles. 

I Not all Priorlty Plauynents involve a Pennnent Changc of Station. Tha rate 
of PPS plrcmnts Involving a KS Is 50.00% 



PERSONNEL IMPACT REPORT (ODBRA v5.08) - Page 4/4 
kt. As Of 16:38 09/27/1994. Report Created 11:25 02/21/1995 

D.prrtmllt : A W  
Optjon : UT4-2-3 
m r i o  F i l e  : C: \COBRA\950ATA\HT4-2-3. CBR 
Std Fctrs F110 : C: \COBRA\SF'IMC.SFF 

wl n r n ~ w t ~ w .  AU ~.t. 19% 1997 -- ---- ---- 
CIVILIAN PaSITIW REALIGNING OUT 0 0 

Early R ~ ~ I N I M P  10.00% 0 0 
Rogular R e t l m m n t *  S.W% 0 0 
CIVI~IM T U ~  1 s . m  o o 
CIvr Not h l n g  (RIFs)* 6.00% 0 0 
Clvi l iarrr  lbvlng (tho rmrindor)  0 0 
Clv1li .n Positions Available 0 0 

CIVILIAN PaSITIONS ELIMIMATED 0 0 
Early Rot i rmwrt  10.00I 0 0 
Rogular R o t i m m n t  5.002 0 0 
Clv l l l an  Tumwer 15.00% 0 0 
C i a  Not Cbving (RIFs). 6.00% 0 0 
Priority P l u m n t l  60.00% 0 0 

. Civll.i.nr. Avallablo to b m  . 0 0 
Civl l lans h l n g  '0 0 
C l v l l i m  RIFs (th. w i n d e r )  0 0 

CIVILIAN ##ITIONS REALIGNING IN 0 0 
Clvi l lans b l n g  0 0 
NOW Clv l l i a ra  H i d  0 0 
O t h r  C iv i l i an  Additions 0 0 

TOTAL CIVILIAN EARLY RnIMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACMNT.9 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

' 0 .  
' 0 

0 

56 
40 
16 
0 

0 
0 
0 
16 

Early Retirwmnts. Rqu lar  Retlrunents. C iv i l ian  Turnover. and Civ i l ians Not 
Wi l l ing to ba a m  not applicable for nuves under f i f t y  miles. 

# Not a11 Pr io r i t y  Plaanents involve a Pemnent Change o f  Station. The rata 
o f  PPS plaocments involvinp a PCS i s  50.00% 



PER-EL YEARLY PERCENTAGES (Q]BRA v5-m) 
oat. At of 16:s 09/27/1994. ~eport Cmatsd 11:25 02/21/1995 

ibparbnmt : A R m  
Option Pu- : nT4-2-3 
San8rio F i  l a  : C: \008RA\950ATAw4-2-3.C0R 
Std F c t n  F l l e  : C:\aDBRA\SF7OfC.SFF 

P.rr bd In 
Y u r  1-1 Rmnt 

Pen nDHd In 
Y u r  . Total R r a n t  --- ---- ------- 
I 996 o 0. m 
1997 0 0. OOX 
1 998 0 0. 00% 
1999 0 0. OOX 
2000 0 0. OOX 
2001 0 ----- 0. oax ------ 
TOTALS 0 0. OOX 

Y u r  --- 
19% 
1997 
1998 
1999 
2000 
ZOO1 

TOTALS 

P e n  nDvd In 
Total P.mt ----- ------ 

0 0. MJX 
0 0.00% 

261 100.00X 
0 0. OOX 
0 0.OOX 
0 0.00% ----- ----*-- 

261 100.00% 

Mi lbn 
11- ---- 

0. OOX 
100.OOX 

0. OOX 
0. OOX 
0.OOX 
0. OOX ------ 

100.ooX 

kn nDHd O . t / E l i m i ~ t d  Yuth 
Total P.m Ti* --- ----- ---- 

0 0.001 16.67% 
0 0. 00% 16.67% 
0 0.OOX 16.67% 
0 0. OOX 16.67% 
0 0. OOX 16.67% 
0 0. OOX 16.67% ----- ------ ----- 
o 0 . m  1 w . m  

P e n  Pfoved O u t / E l i m i ~ t e d  ShutOn 
Total kmt TtKeFhase ---- ------ -------a- 

0 0.001 0.00% 
0 0. 001 0.OOX 

589 100.00X 100.00X 
0 0. 001 0. OM 
0 0. OOX 0.00% 
o 0. oox 0 . m  --- ------- --------- 

589 100.00% 1W.OM 

M i l b n  krc nDHd Out/Ellminatd ShutOn 
TinrPha+. Total kmnt Tlmmharr 



PERSONNEL S V W R Y  REPORT (COBRA v5.08) 
D.ti As Of 16:38 09/27/1994, Report Created 11:25 02/21/1995 

Oaprrtnrnt : ARm 
Optloo Pack- : W4-2-3 
S a r u t l o  F110 : C: \aOBRA\95MTA\WT4-2-3. CBR 
Std Fc t r r  F i l e  : C: \aOBRA\SF7MC.SFF 

PERSONNEL SMURY FOR: BASE X. US 

POPUUTION (FY 1396, Pr lo r  to BRAC Action): 
Off Ian En1 l s t d  Studrnts Civll4ans 
-----a- ------ ---------- ---------- 

752 4.208 1.121 2,709 

PERSONNEL REALICiMNTS: 
Fmn &so: FT GREELY, AK 

1996 1997 1998 1999 2000 2001 Total -- --- ---- ---- ---- ---- ---- 
Off l a m  0 0 9 0 0 0 9 
En1 l s t d  0 0 43 0 0 0 43 
stud.n+r 0 0 0 0 0 0 0 
C lv l l lanr  0 0 0 0 0 0 0 
TOTAL 0 0 52 0 0 0 52 

TOTM PERSONNEL RULIWHTS ( in to  BASE X, US): 
19% 1997 1998 1999 ---- ---- ---- ---- 

Off tars 0 0 9 0 
Enlisted 0 0 43 0 
Stdents  0 0 0 0 
C iv l  l ians 0 0 0' 0 
TOTAL 0 0 52 0 

-. . 

2000 ' 2001 Total 

BASE K&VlATION ( A f t e r  BRAC Action): 
Off larr Enlisted Students Clv l l lans --------- ---------- ---------- ---------- 

761 4.251 1.121 2,709 

PERSONNEL SLIL).(ARY FOR: FT GREELY, AK 

W E  POPUlATION (FY 1996): 
Off  l am En1 istod ---------- ---------- 

44 379 

FORCE STRUCNRE MANGES: 
19% 1997 1998 ---- ---- ---- 

Off  t a r s  0 -1 -1 
Enlisted 0 - 1 -28 
Students 0 -2 0 
Clv i l lans 0 0 0 
TOTAL . 0 -4 -29 

BASE PORIUTICN (Fr lor  to BRAC Actlon): 
Off 1-rr En1 I s t d  

PERSONNEL RULIGWENTS: 
To Base: BASE X, US 

1 996 ---- 
Mf l ce rs  0 
En1 isted 0 
stud.- 0 
C l v l l  lans 0 
TOTAL 0 

Students ---------- 
35 

2001 Total- 

2001 Total ---- ----- 
0 9 
0 43 
0 0 
0 0 
0 52 



PERSOWEL SL)+(ARY REPORT (COBRA v5.m) - P.0. 2 
Data k M 16:38 09/27/1994, ueport C r u t e d  11:25 02/21/1995 

Dsprmlwt : A M 7  
Option Pack- : W4-2-3 
Socurio F110 : C: \00BRA\950ATA\UT4-2-3. CBR 
Std Fctm F110 : C: \CDBRA\SF7DEC. SFF 

TO gur: n WAIHIRIGMT. AU 
1996 1997 1998 1999 2000 2001 Total - --- -- -- --- ---- ----- 

Off l a m  0 0 23 0 0 0 23 
En1 l s t d  0 0 149 0 0 0 149 
stud.rrt, 0 0 33 0 0 0 33 
C iv i l  tans 0 0 56 0 0 0 56 
TOTAL 0 0 261 0 0 0 261 

TOTAL PERSONNEL REALIGMNTS (kt of n GREELY. AK): 
1996 1997 1998 1999 2000 2001 Total - --- --- - -- -- ----- 

Off lotr 0 0 32 0 0 0 32 
E n l l s t d  0 0 192 0 0 " 0 192 
stud.* 0 0 33 0 0 0 33 
C$vll ianr 0 0 56 0 0 0 56 
TOTK, 0 .  0 .  313 0 s o -  . 0 . 313 . 

XTWRIO POSITION CMNGES: 
19% 1997 1998 1999 2000 2001 Tou l  --- --- ---- ---- --- ---- ----- 

Off lc r rc  0 0 -9 0 0 0 -9 
En1 1s- 0 0 -141 0 0 0 -141 
Clvi  llans 0 0 -126 0 0 0 -126 
TUTAL 0 0 -276 0 0 0 -276 

B4SE WLATION (After BRAC Aetlon): 
O f f  icm E n l i s t d  Students Civi l ians ------- --------- -------- ---------- 

1 17 0 55 

BASE POPULATION (FY 19%): 
Off tors En1 istad Students C i v i l  lans -------- ---------- ---------- ---------- 

51 2 3,991 0 858 

FORCE STRUCNRE OUNCES: 
19% 1997 1998 1999 2000 2001 Total- ---- ---- --- ---- --- ---- ----- 

Off leers 0 0 0 2 0 0 2 
Enlisted 0 0 0 21 0 0 21 
studants 0 0 0 0 0 0 0 
C l ~ l l l . ~  0 0 0 0 0 0 0 
TOTAL 0 0 0 23 0 0 23 

BASE WLATION (R lor  ta BRAC k t lon ) :  
Off r a t s  En1 i s t d  stdmts Civ i l i 8m ------ --- -- --------- - 

514 4,012 0 858 

PERSONNEL REALIGtMENTS: 
Fmn Base: n GREELY, AK 

1 996 ---- 
Mf jars 0 
Enllsted 0 
Stud.nts 0 
C l v l l  lans 0 
TOTAL 0 

1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 
0 23 0 0 0 23 
0 149 0 0 0 149 
0 33 0 0 0 33 
0 56 0 0 0 56 
0 26 1 0 0 0 26 1 



PERSONNEL S U ' M R Y  REPORT (COBRA "5.08) - Page 3 
' 

Data As Of 16:38 09/27/1994. Raport C r r a t a d  11:25 02/21/1995 

Dopa- : ARWY 
Option Package : Hl4-2-3 
bf18tl0 F i  10 : C: \a)BR1\950ATA\Ml4-2-3.C~~ 
Std Fc t r r  F i l e  : C:\CI)BRA\SF'IMC.SFF 

- ---- ---- ---- ---- ---- ---- 
Of f  Ian 0 0 23 0 0 0 23 
En1 i s t d  0 0 149 0 0 0 149 
students 0 0 33 0 0 0 33 
C l v i l * w  0 0 56 0 0 0 56 
TOTK 0 0 261 0 0 0 261 

BASE #)AJUTION (Af tar  BRAC Action): 
Off  iorr E n l i r t d  Students Civ i l ians --------- -------- ---------- ---------- 

537 4,161 33 914 



TOTAL APPROPRIATIONS WAIL  REmT ( a R A  ~ 5 . 0 8 )  - Pago 1/12 
Data As Of 16:X 09/27/1994. Report c a t a d  11:25 02/21/1995 

D.prrmmlt : A R m  
Option Packago : Wr4-2-3 
Sorurio F i le  : C: \COBRA\OSDATAW4-2-3.CBR 
Std Fctrs File : C:\aOBRA\SWDEC.SFF 

ONE-TI!€ mSiS 1 996 1997 1 998 
---(*I- - --- - 
OONSTRUCTION 
~ILQW 1.094 10,939 o 
Fan Housing 0 0 0 
LudRnrh 0 0 0 
w 
CIV SALARY 
Ctv RIF 0 0 197 
Clv Ratlr, 0 0 79 

CIV m1NG 
P.r D i m  0 0 166 
POY M i l a  0 0 1 
Har kreh 0 0 791 
mG 0 0 255 
M i  r 0 0 28 
Houn lbnt . 0 . 0 .  99 
PPS 0 0 1.094 
RITA 0 0 304 

FREIGHT 
Packing 0 0 74 
F r r i ~ h t  0 0 31 
Veh1cl.s 0 0 0 
Orlvlng 0 0 0 

Unemploymnt 0 0 34 
OTHER 
-ram Plan 920 690 51 7 
Shutcran 0 0 969 
Now Him 0 0 18 
I-Tin, CInrr 0 0 0 

nrL PERSONNEL 
MIL WING 
Per 04- 0 0 27 
PUV M l l a  0 0 16 
tHG 0 0 mi 
M I  rc 0 0 1 57 

OTHER 
Ellm PCS 0 0 673 

OTHER 
HAP / RSE 

Info kcug. 0 1.198 0 0 0 0 
1-Tlme Other 0 0 1,000 0 0 0 

TOTAL ONE-TIME 2,014 12.826 7,891 0 0 0 

T o u  1 ----- 



TOTAL APPROPRIATIONS DETAIL R E W T  (COBRA v5.08) - page 2/12 
Data As O f  16:38 09/27/1994. Report Created 11:25 02/21/1995 

0.p.rtnmt : ARllV 
Optton P r k . g .  : HT4-2-3 
S o r u r l o  f I l e  : C: \COBRA\9!BATA\HT4-2-3. C8R 
Std Fctn F l l e  : C:\COBIU\SF7DEC.SFF 

RECURRI- 
---(SKI- 
Fm KUsE OPS 
om 

R W  
80s 
unique Opr.t 
Clv salary 
ourpus 
C l w k e r  

MIL PERSOMEL 
Of f  Salary 
En1 Salary 
Houri All- 

OTHER 
Mlsslon 

. . Mlrc b r  
U n l w  Other 

TOTAL RECUR 

WE-T Irf S M S  
--($K)----- 
CXNTRUClION 
HILQIN 
Fan b r i n g  

OW 
1-Tlnr ha 

MIL PERSDNNEL 
m i  b l n g  

OTHER 
Land Sales 
Envirornwrt.1 
1-Tlnr Other 

W A L  ONE-TIME 

Total ----- 

RECURRINGSAVES 
-----($K)---- 
FMKWSEOPS 
o&l 

R M  
m 
Unlqua Operat 
Clv Salary 
owwus 

MIL PERSOIJNEL 
off salary 
En1 Salary - Houso A l l #  

OTHER 
F'raurmant 
Mlsston 
Wsc R e r  
Unlqut Other 

TOTAL RECUR 

Total ----- 
18.235 

TOTAL SAVINGS 0 0 10.876 22.1% . 22.1% 22.196 



TOTAL APPROPRIATIONS W A I L  R E W T  (COBRA ~ 5 . 0 8 )  - Page 3/12 
D.t. As O f  16:38 09/27/1994. R.~or+ C m t e d  1 1 ~ 2 5  02/21/1995 

bprm : A M  
Option P . ~ k . g .  : MT4-2-3 
S a n r t l o  Film : C: \COBRA\9SMTA\UT4-2-3. CBR 
Std Fctrr Film : C:\COBRA\SnDEC.YF 

ONE-TIHE m 
----(El- 
m 4 s m m I O N  
MI- 
F m  Housing 

OW 
Civ Ratlr/RIF 
Clv w i n g  
ah.r 

MIL PERSONNEL 
M i l  rrovlng 

QTHER 
w/RSE 
Envtrornnrt.1 
Info Cluug. 
1-Tim Othr 
h n d  

TOTAL  TI^& 

RECURRING NET 
-A(%) ----- 
FAPI KXlSE OPS 
Ol)r 

R R U  
80s 
Unlqtm -rat 
C.rrt.ker 
Clv  salary 

auM'us 
MIL PERSONNEL 

M i l  salary 
Houw A l l w  

OTHER 
Roar tvmnt  
M l S ~ l o n  
M1.t R w r  
Unlqw Other 

TOTAL RECUR 

TOTAL NET COST 2,014 12.826 -887 -18,976 -18.976 - -18.976 



APPROPRIATIONS DETAIL REPORT (COBRA vS.06) - Page 4/12 
Oau As Of 16:38 09/27/1994. Report Cmatsd 11:25 02/21/1995 

: A m  
Option P . ~ l u g .  : Ml4-2-3 
S a n r r l o  F i  1. : C: \C08RA\95MTA\Wr4-2-3.CSR 
Std F e t m  F11m : C:\CDBRA\SF'IDEC.SFF 

h: B*SE X, us 
ONE-TIM€ COSTS 
-(SKI--- 
CXWSrrnrCTION 
nILam 
F w  Hars ing 
Land Purch 

00( 
CIV SALARY 

C l v  RIFs 
Clv Rat i rm 

CIV CDYIffi 
Per Dl- 
POV M i l a  
Ha Putel 
mG 
nfrc . 
burr Hunt 
PPS 
RITA 

FREIGHT 
P u k i n g  
F m i g h t  
V m h l c l a  
O r l v i n g  

Unanploymnt 
OTHER 
Rogrm Plan  
ShUtdGnr 
)Jlw H i m  
1 - T i m  Cbvc 

MIL PERSONNEL 
MIL m 1 N G  

Per O i r n  
#N nil- 
HHG 
Mist 

OTHER 

Tot. 1 ----- 

- - 

E l i m  #S 0 0 0 0 0 - 0 0 
OTHER 

HAP / RSE 0 0 0 0 0 0 0 
Envt rormrnta l  0 0 0 0 0 0 0 
I n f o  Ctnage 0 0 0 0 0 0 0 
1 - T i m  &,her 0 0 0 0 0 0 0 

TOTAL ONE-TIM 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (m vS.08) - Pwe 5/12 
0.- h Of 16:38 09/27/1994. Re- c w u  11:25 02/21/1995 

oops- : A m  
Option Pack- : WT4-2-3 
Sorurio F l  l e  : C:\OOBRI\95DATA\HT4-2-3. 
Std F e r s  F i l e  : C:\OOBRI\SF7OEC.SFF 

Bru: BISE X. US 
REWRRINGOOSTS 1 996 
-(SKI--- - 
FAn HOUSE OPS 0 
om 

R M  0 
80s 0 
Unlqtm 0 p w a t  0 
Clv Salary 0 
oluas 0 
c.rrt.kw 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
House A1 1- 0 

OTHER 
Mission 0 
N I k  R-t . . O  
Unlqw Othor 0 

TOT& REaJR 0 

TOTAL COSTS 

ONE-TIM SAMS 
---($K)----- 
QMTRUCTlON 

HILOON 
F m  Housing 

OW 
1-Tlnm h 

M I L  PERSONNEL 
M I 1  nwtng 

OTHER 
Land h1.r 
Envl rwmant .1 
1 - T i n  Other 

TOTAL ONE-TIME 

Total ----- 

REQIRRIMSAVES 
----($K)---- 
FM HOUSE OPS 
OLn 
RRU 
BOS 
Unlqw Operat 
C i v  s a l a r y  
owlws 

M I L  PERSONNEL 
off s a l a r y  
En1  S a l a r y  
Harsa A l l o w  

OTHER 0 

Roc*rmlmnt 0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
Wsc R u u r  0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL W I N G S  ' . '  . 0 '- : a .  . . 0 .  : . . 0 . . , . .  0 : . . 0 



APPROPRIAT IW M T A I L  REPORT (COBRA ~5.08) - Paga 6/12 
D.u ks Of  16:38 09/27/1994, Repoe Croat& 11:25 02/21/1995 

Deprrtnmt : A M  
Optio~r P ~ l u g .  : Wr4-2-3 
Sacu r io  F i l e  : C: \Q)BRA\95MTA\K14-2-3. CBR 
Std Fct r r  F i l e  : C: \=\WDEC.SFF 

w: BLSE X, US 
M - T I ? €  WET 
--(*)- 
CWfRUCTIoN 

F.n Housing 
OLn 
Civ Rotir/RIF 
Clv nDving 
OLhr 

MIL P€- 
M i l  W i n g .  

OTHER 
w/RSE 
E ~ r m n m t a l  
I n f o  Manage 
1-Tiam other 
h n d  

TOTAL ONE-TIM 

Total ----- 

0 

0 
0 
0 
Q .  
0 
0 

Total ----- 
0 

0 
402 

0 
0 
0 
0 

0 
956 

0 
3,369 

0 
0 

4,727 

4.727 

REQlRRIffi N O  
--($K)---- 
FAH HOUSE WS 
OW 

R W  
80s 
Unique Operat 
Camtaker 
Clv salary 

awlPus 
MIL PERSUNEL 
M i l  salary 
House Allw 

OTHER 
M r m a n t  
n i s s i m  
Mtsc R a r  
Unique Other 

TOTAL REWR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/12 
08- AS Of 16:38 09/27/1994, Re- cmt .d  11225 02/21/1995 

O.plrtcnnt : A M  
Option Puk.9 .  : Kr4-2-3 
m r i o  F11a : C: \00BRA\gSOATA\Kr4-2-3. 
Std Fctrt F 1 le : Cz \COBRA\SF7DEC.SFF 

bso: R GREELY, AK 
ONE-TIM aOSrS 
-(#I- 
COIISTRUCTION 
mulo( 
F m  Housing 
Lud Punh 

OLn 
CIV WARY 
Clv R1Fs 
Clv Wirr 

CIV W I N G  
k r  O l r  
PW M l a  
Ha Purch 

- .  * . .  
n i ~  
Harm Hunt 
PPS 
RITA 
FREIGHT 
Pack*ng 
Frrlght 
V.hic1.s 
Orlving 

Unmgloyment 
QTHER 

R.0gr.m Plan 
ShUtdmm 
h u  H i m  
1-Tlnr rbm 

MIL PERSONNEL 
MIL KhrIffi 

P e  D i m  
POV M l l a  
WIG 
M i u  
OTHER 

Elim #S 
OTHER 
HAP / RSE 
Environr~n+.l 
Info hrug. 
l - T h e  Othr 

TOTAL ONE-TIM 

Total ----- 



APPROPRIATIW DnAIL REPORT (COBRA v5.08) - Paga 8/12 
Dam As Of 16:38 09/27/1994. Report C r u W  11:25 02/21/1995 

hpartrwrt : A R C ( Y '  
Option P r k a ~ ~  : WT4-2-3 
S a r u r l o  Fl10 : C:\m\9SMTA\rrrC2-3. CBR 
Std fctrr F I l e  : C: \ m \ S n X C . S F F  

Bru: FT aELY,  
REQlRRlNlXXlSrS 
-(%I- 
FN4 HOUSE OPS 
rn 

R F M  
Bas 
UnIQw 0prr.t 
Clv salary 
OIU9US 
c.-rur 

MIL PERSWEL 
O f f  salary 
En1 Salary 
Haro A l l w  

r n R  
.. Mlsslon 

n i u  R.aur 
UnlQw Other 

fQTU RECUR 

ONE-TI* SAVES 
--($K)-- 
COKSTRUCIION 
n1 LalN 
Fm HOus~ng 

OIW 
1-Tirr Hmm 

MIL PERSUWEL 
MI1 b i n g  

r n R  
land sa1.r 
Envl ro-1 
1-11- 0th.r 

TOTU ONE-TIM 

Total ----- 

REQIRRI W V E S  
-($K)--- 
F I U  K)USE OQS 
OIW 

R W  
BOS 
U n l w  +at 
Clv salary 
CnrPPllS 

MIL PERSONNEL 
off s8l.y 
En1 Salary 
Har- A l l w  

OTHER 
m r a l m n t  
Mission 
ntrc R c u r  
Unlqua Othr 

TOTU RE- 



APPROPRIATIW WAIL REPORT (m ~5.08) - P w  9/12 
Oat. k M 16:38 09/27/1994. R.port C-td 11:25 02/21/1995 

D8parbmt : M  
Opttar klug. : MT4-2-3 
Scn r r l o  F i l e  : C: \COBRA\9SDAfAw4-2-3. CBR 
Std Fctm Film : C: \COBRA\SnO€C.SFF 

~ u r :  n GREELY, AK 
W-TIHE )(ET 19% 1 997 1 996 
-(%I- - - - 
Q)GTRUCTIOI 
mIIIi00W 0 0 0 
Fm tbuslng 0 0 0 
aH 
Clv Retlr/RIF 0 0 276 
Civ b i n g  0 0 2,043 
OLhr 920 690 1.521 

MIL #RSOHU 
Mi l  b l n g  0 0 1,213 

OMER 
W/RsE 0 0 660 
Envi-1 0 0 0 
In fo  bmga 0 0 0 
) -T i n  W w r  0 . ' 0  . - 0 : 1.000 
LMd 0 0 .  

TUlAL M - T I M  920 690 7.513 

RECURRING NEr 
-(%I- 
FAn HOUSE OPS 
atn 

R W  
BDS 
Unlqw 0por.t 
CIrot8k.r 
C1v S l a y  

: OU)IPUS 
MIL PERSONNEL 
mi1 % l a y  
Harso A l l w  

m R  
Roarrrrrnt 
Miu lon  
Mire R o m r  
IJnlqw 0th.r 

TOTAL RECUR 

TOTAL NET Q#T 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 10/12 
oat. k O f  16:38 09/27/1994. Report C r e a t e d  11: 25 02/21/1995 

omp8- : w  
Opt ton Package : C(T4-2-3 
Scmrrio F l  l a  : C: \COBRA\9SMTA\rTT4-2-3.CBR 
Std Fctrs F i l e  : C: \a36RA\SF7DEC.YF 

b: n mrwIw, AK 
ONE-TIM Q]STS 1 996 
-(*I- - 
cumRucrION 
turn 1.091 
Frr  Harsing 0 
Land knh 0 
ow 
CIV SAURl 

Ctv RIFs 0 
Civ Relrr 0 

CIV KNING 
P.r O l r n  0 
mu mi1.r 0 
Ha Purd, 0 
HG 0 

. . . . Mu :o 
. House Hufk . 0 

PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unmploymnt 0 
OTHER 

Program Plan 0 
Shu* 0 
Nau Hi- 0 
1 - T i n  ba 0 

I l IL PERSONNEL 
nIL MOVING 
Per Dim 0 
POV ni 1- o 
HIG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envlrormnt.1 0 
Info Harug. 0 
1 - T i n  Other 0 

TOTAL ONE-TIM 1.094 

Total ----- 



APPROPRIATIONS O n A I L  REPORT (ODBRA ~5.08) - Pago 11/12 
0.- As Of 16:38 09/27/1994, Repor t  crutod 11 :25 02/21/1995 

(kp.rLnrrrt : A M  
Option P E W  : Wr4-2-3 
Sanrrlo F i l e  : C: \00BRA\950ATA\HT4-2-3.CBR 
Std F c t r r  F l l e  : C:\Q)BRA\SF7D€C.SFF 

b: n WIWRIGHT, AK 
RECURRINGeOSTS 1 996 
--(SKI- -- 
FAn KWSE OPS 0 
aw 

RRIA 0 
80s 0 
Untquo O # r a t  0 
C l v  S a l a r y  0 
ou).IRR 0 
c8rrt.Lur 0 

MIL  PERSDHYEL 
off S a l a r y  0 
En1 S a l a r y  0 
Harm A l l w  0 

OTHER 
M l t s l o n  . . . . 0 
M i x '  Recur 0 
U n l q w  O the r  0 

TOTAL RECUR 0 

TOTU COSrS 

ONE-TIME SAVES 
---(%)----- 
CONSTRUCTIIN 

M I  LOON 
Fmn Housing 
aw 

1 -T ln r  ClDH 
M I L  PERSONNEL 

M i l  rcov$ng 
OTHER 

land S a l a  
Envl-nt.1 
1-71- Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINCSAVES 
----($K)---- 
FAF( W E  OPS 
OW 

R F M  
ms 
U n l q w  & r a t  
C l v  S a l a r y  
awQus 

MIL  PERSONNEL 
O f f  S a l a r y  - En1 S a l a r y  
Hauso A l l w  

OTHER 
Roeurrrrnt 
M i s s i o n  
M i sc  R w r  
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

'.' ' 0 ' 



A~~ROPRIATIONS DETAIL REPORT (ODBRA v5.08) - Pagc 12/12 
O.+. *s Of 16:38 09/27/1994. Report Cru ted 11:25 02/21/1995 

Deprrtnrnt : AMY 
o p t i ~ n  pwk.0. : ma-2-3 
Sanar lo F i l e  : C: \W6RA\95DATA\CTT4-2-3. CBR 
Std F e t n  F i l e  : C:\OOBRA\SF7DEC.SFF 

~ w :  n MIMIM, AK 
ONE-TIM NET 1 996 
----(%)- --- 
aDNSTRUCTIOl 
MILCOI 1,094 
F&a b l n g  0 
om 
Clv Ratl+/RIF 0 
Clv lbvlng 0 
otbr 0 

MIL PERSOHEL 
M i l  lbvtng, 0 

OMER 
w/RSE 0 
Envl-1 0 
Info hng. 0 

. - 1-T* OLh+ ' ' 0  . 
Lud 0 

TOTAL ONE-TIM 1,094 

T o u  1 ----- 

RECURRING NET --- (SKI--- 
FAH WUsE OPS 
OL)4 
RRIA 
805 
Unique -rat 
Carwlakor 
Clv salary 

OUC(PUS 
MIL PERSONNEL 
M i l  Salary 
Harm Allow 

OTHER 
RPatmmnt  
~ i s s l o n  
Misc Roaw 
Unique Other 

TOTAL REQlR 

T o u  1 ----- Beyond ------ 
0 0 

TOTAL NET COST 1,094 12,136 1,775 1,757 1,757 1,757 



Not Oung.(SK) 1996 1997 1996 1999 2OOO 2001 Total EL.- - - - - - -  
Rm Oung. 0 0 -984 - 2 . W  -2.003 -2,083 -7.230 -2,083 
aa-&W 0 0 -758 -3.355 -3,355 -3.355 -10.823 -3.355 
Housing C h m g .  0 0 -2,605 -5.210 -5,210 -5,210 -18,235 -5,210 
_I_------------------------------------ 

TOTAL OUNGES 0 0 4 .347 -10,648 -10,648 -10.648 -36,292 -10.648 
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As uf: 1438 09 Fcbnvy 1995 MT42-2 

DACSTABS: IS VIU~W Economic Impact Data 

Activity: FORT GREELY BIG DELTA ARCl'IC TRAINING CENTER 
Economic Area: Soutbcrst Fairbrnkr Census Area, AK 

i TOW Population of Soutbeast Fairbanks Census Area, AK (1992): 
Total Employment of Soutbeast Fairbanks Census Area, AK, BEA (1992): 59700 2,672 1 I 
Total Personal Income of Soutbeast Fairbanks Census Area, AK (1992 actual): 597,106,000 
BRAC 95 Total Direct and lodirect Job Cbange: (969) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (36.3%) ) 

~ l P P l 1 9 e 6 . l P P 2 l n e a l e n e 2 Q Q Q r a c u I P r a l  
Relocated Jobs: MIL 0 0 0 0 (257) 0 0 0 (257) . '  

, . . . . : . -  CIV 0 . . 0 0 0 (56) 0 . . 0 . .  . .O  (56) 
Otber J O ~ :  MTL 0' . 0 0 .  0 ' (1811 0 0 . - '  0 ' .(181) 

CIV 0 0 0 0 (230) 0 0 0 (230) 
BRAC 95 Direct Job Change Summary a! FORT GREELY BIG DELTA ARCTIC TRAINTNG CENTER: 

MIL 0 0 0 0 (4381 0 0 0 (438) 
CIV 0 0 0 0 0861 0 0 0 (286) 
TOT 0 0 0 0 024) 0 0 0 17241 

Indirect Job Change: (245) 
Total Direct and Indirect Job Change: (969) 

Dc her Pendine B- at F O R T  BIG D w A R C l l C  TRAINING CE- ( P r e R o u p d  
Mn 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 t 

Southeast Fairbanks Census Area. AK Profile: 
Ci\-ilian Employment, BLS (1 993): 2,078 Average Per Capita Income (1992): - S 17,033 

tnploymcnt Data ' Per CapUa Personal Income Data 

t (1984-1991 Annuallud rn Per W ~ t a  Penonal Income (1984- 1992 

tnployment: 0 0 )  Dollars: $647 
Pe rcentage: (1.9%) Percentage: 4.8% 

- 1.5% . .U.S. ~ v e r a ~ e  Change:. . . . . . . . . U.S. Average Change: 5.3% - . .: . . . _ . .  . . ' I .  8 - . .. . . . . .  
. . _ a  ' .  . . . 

~ilernpld~rnhnt kates for ~o"thi&t'~airbanks ~&f.;r\iea. ~JC.&d.tlia~~.(i'984 - 1993): . ' " . ' . .  . . . 
. . 

U M  le%s l!m M.2 m r e % e m m  rn 
Local 11.1% 9.3% 15.3% 15.9% 14.6% 10.6% 12.3% 13.9% 134% I?  I %  

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5 3% 5.5% 6.7% 74% 68% 

1 Note Bureau of Labor Statrsks employment data for 1993. whrh has been ad~usted to tnwrponte rmrcd mthodologles and 1993 Bureau 
of the census metropdttan area definnrons are not fully compatbk mth 1984 - 1992 data 



As uf: 1428 03 F e b w  1995 

Economic Impact Data 

Activity: FORT GREELY BIG DELTA ARCTIC TFUINING 
Economic Arm: Southeast Fairbanks Census Area, AK 

t 

Q l t  

s Cumulative Total Direct i a d  Indirect Job Cbange: (969) 
IDotential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (36.3Oh) 

1 P e 4 ~ l e e s l n n r l e e a l n n n 2 Q Q ! I Z P P l I P r a l  
Other Proposed BRAC 95 Direct Job Changes in Economic ~ r c a  (Excluding FORT GREELY BIG DELTA 
ARCTIC TRAMIkr'G C E m R )  

Ann y : MIL 0  0  0 0  0  0  0  0  0 
- .  . . . c1.V .: , 0  0 0  0 . .  0 0  0  0  G 

. . . . 
Navy: MIL 0  0  0  ' ' 0  0 0 0 .  0  ' 0 

CIV 0  0 0 0  0 . 0  0  0  0 

Air Force: MU. 0  0 0  0  0  0  0  0 0 
CIV 0  0  0 0 0  0 0  0  0 

Other: MIL 0  0  0  0  0  0  0 0  0  
CIV 0 0  0  0 0 0 0 0  0  

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT CREELY BIG DELTA 
ARCTIC TRAINING CENTER) 

Army: MIL 0  0  0  0  0 0 0 0 -  0  
CIV 0  0  0  0  0 0 0 0 0  

Navy: MIL 0  0  0  0 0 0 0 0  0  
CIV 0  0  0  0 0 0 0 0 0  

Au Force: MJL 0 0  0  0  0 0  0 0  0  
CIV 0  0  0  0 Q 0 0  0  0  

Other: Mn. 0  0  0  0 0  0 0 0  0 
CIV 0  0  0 0 0  0 0  0  0 

Cumulative Direct Job Cbange in Southeast Fairbankc Census Area, AK Statistical Area (Including FORT 
CREELY BIG DELTA A R n I C  TRAINING CEKTER) 

MIL 0 0  0  0  (438) 0 0  0  (436 
CIV 0 0  0  0  (286) 0 0 0  (286 
TOT 0 0  0  0  (724) 0 0  0 f 72.: 

Cumulative Indirect Job Change: (245 
Cumulative Total Duect and Indirect Job change: (96; 
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AS oE I4:M 09 F c b ~ u y  1995 

DACSTABS: 1s VJ~OW Economic Impact Data 

Activity: FORT WAINWRIGHT 
Economic Area: Fairbanks North Star Borough, AK 

t e l  P r Q b O K d - 9 5  Ac- at FORT WAINWFUCHT: 

Total Population of Fairbanks North Star Borough, AK (1992): i 
1 Total Employment of Fairbanks Nortb Star Borough, AK, BEA (1992): 
1 Total Personal Income of Fairbanks North Star ~ o r o u ~ h ,  AK (1992 actual): 51 $2 1,825,000 

BRAC 95 Total Direct and Iadircct Job Change: 339 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.7% 

~ m ~ ~ ~ l n e p 2 Q Q Q r e Q l ~ i  
Rel-d Jobs: MIL , 0 . O  . 0 0 205 0 0 0 20 i 

CIV .. 0 . o o o - 0  . .  0 .  . ' a .  0 .  . i 
Otber Jobs: MIL 0 0 0 0 0 . 0  0 0 i l  

CIV 0 0 0 0 56 0 0 0 56 

BRAC 95 Direct Job Change Summaryar FORT WAINWRIGHT: 

MIL 0 0 0 0 205 0 0 0 205 
CIV 0 0 0 0 56 0 0 0 5 e 
TOT 0 0 0 0 26 1 0 0 0 26 1 

Indirect lob Change: 71  
Total Direct and Lnd~ect Job Change: 339 

at FORT WAINWRIGHT ( P r c v i o m  other  P-BRAC 

MIL 0 0 0 0 0 0 0 0 0 
Crv 0 0 0 0 0 0 0 0 0 

Fairbanks North Star Borou~h. AK Profile: 
Civilian Employment. BLS (1 993): 36.977 Avenge Ptr-Capita Income (1992): 518,435 

Employment Data ' 
40.000 

Per Capita Personal Income (lrta 
19,w 1 

. . . .  
Annuai~zed C & g u & d m  Em~loyneot f 1-3 m u d i z e d  Charlp~nPer Cao_ltaeersonal Income ( 1984- I?<: 

Employment: 1,131 Dollars: Sl I2 
.Percentage: . 3.9% Percentage: 0.7v" 
.-U.S. ~verage  &ge: . '  ..' 1.5% . .' . . .. .- . -.. . .: .u.s: ~"elct;l~e Chaoge: . ' . . ..' : . 53%.. . * . : .  . . .. 

. . 
Uoemp10'~ment W s  for Fairbanks N o d  Star Borough, AK and the US (1984 - 1993): 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5 . 3 %  5.5% 6.7% 7.1% 6 8" 

1 Nole Bureau of ~ b o r  Stattstcs employment data for 1993, which has bun rdjustcd to ~ocorpocace rensed methoaol-ns and 1993 Burea- 
of ~n Census metropdRan area definLons are not fully oompatlk d h  1984 . 1992 data 



AS of: 1430 W F & w y  1995 MT4-2-2 

Economic Impact Data 

Activity: FORT WAINWRIGHT 
Economic Arm: Fairbanks North Star Borough, AK 

- 

Cumulative Total Direct and Indirect Job Change: 339 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ U.7O/, 

Other Proposcd BRAC 95 Direct Job Changes in Economic Arca (Excluding FORT WAINWRIGHT) 

Atmy: MIL 0 0 0 0 0 0 0 0 0 
. - CIV 9 0 0 0 ,  0 0 .  0 0 0 

. .  . _ .  . . . .  . . . 
Navy: MIL 0 ' 0  0 '  ' . 0 0 ' .  0 .  . 0 (j .. 

CIV 0 0 0 0 0 . o  0 0 0 

AII Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT WAINWRIGHT) 

Army: MIL 0 0 0 0 0 0 0 o 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MU. 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

- -- Other. MIL 0 0 0 0 Q 0 0 0 0 
CIV 0 0 0 0 0 0 0--- '0 0 

Cumulative Direct Job Change in Fairbanks North Star Borough, AK Statistical Arca (Including FORT 
W.4xNwRIGHT) 

MIL 0 0 . O  0 205 0 0 0 205 
CIV 0 0 0 0 56 0 .  0 0 56 
TOT 0 0 0 0 26 1 0 0 0 26 1 

Cumulative Induect Job Change: 7 1 
Cumulative Total Direct aod ladrrect Job Change: 339 
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COMMUNITY INFRASTRUCTURE IMPACT @OD Criteria 7): 

(1) GeneraI: The scenario is to move the CRTA and NWTC "flags" to Ft Wainwright. These 
two activities would continue to utilize facilities at Bolio Lakes and Black Rapids as missions 
require. Support personnel and equipment would "safari" &om Ft Wainwright to Greely. 
Inactivate the garrison except a small force to maintain what facilities are needed by CRTA and 
NWTC. 

(2)  Ft GreeEy= Wrth the closure of the garrison, there will be no MWR activities on post. The 
Delta Junction school district's primary school is located on the installation. Arrangements must 
be made for its continued use. Also located on the installation is an inactivated nuclear power 
plant. It is to be monitored until the year 2023 when it may be dismantled. 

- . .  . i .  . . . . 
(3) F' Wainwight: it wain&ight1s abibility to accept the NWTC and CRTA headquaners is 
possible. 

(4)  Conclusion: The growth specified by this alternative at Ft Wainwright can be accommodated 
with little or no adverse impact to the existing infrastructure of the surrounding community. 
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FQR OFFICIAL USE ONLY 

-1GN FT GREELY, BASE IN ET W A X W I G H T ,  TEST AT FT GREfLY 

CONCEPT: R Greely will realign- The US A m y  Garrison will be 
abolished, 55 civilfans and 20 military v i l l  remain to provide 
minimal l i f e  support serrices. CRTA will move base of operations 
to FiiA end will travel t3 FDA to conduct testing. 

- One time move of personnel and equipment. 

ONE TIKE COSTS: - Need 177,347 SF of rpsce: (Est. $ 12M 
. &&in 2 3 , 7 0 2 ,  f i A %  . Ib 

tesn support 20,169 
spt maint. 42,982 
heavy industrial 11,490 
su?ply/stotaqe 37,168 
barracks pcrs party 41,347 + 

MCA 
, ZCG. 

- Relocation of personnel: w y  u A Y  

80  ~ilitary .5M w c '  LA L+L-IT~, 

2 0  civilian 1-2M @ I+ )  s w e d e 1  

- Terninete civilians: 

this space 
.: :-, 21;7 . . . 
' ) 3 , 4 9 2 '  

J L ( , ~ , - (  

11 * 49c 
Jl, b t L  

3*71 'j 

not  avail ) 

15 Civilians ~ n k  

Following considerati.ons apply and require coordination not 
- - possible at-this tine: Civilian employees aay file for PPP or have reenploymsnt r ight s  

to positions in CONUS, under either condieion, they would be 
e n t i t l e p  t o  a PCS 2nd other relocation costs. 

- Preparation of r olio Lake facilities 
Elestrical/co~o 1.000M 
Relocate equip. C cold chamber .100M 
Rehrb hanger 1.700M MCA 
Support Haint. Facility 2.100M MCA 
Warn storage and test spt  facility 1.200M MCA 

a 

RECURRIKG IMFACT: - Unq:~ant i f iab le  i n e f f i t i e n c y  by having people commuting between 
FGA an3 FdA. Travel over 10 hours rewires t r z - ~ e i  and per dien. 
Drive tide is over. 4 hours for a round trip. Travel i n  winter also . . . c,meas+s t h e  risk.of a c ~ l d e n t  or. inj.b.ry. .. ' . . .  .. . . . . . 

. - . . . . . . - Adverse impact on morale of permanent party soldier b e i n g  
separared from family. Adverse impact on morale of TDY soldiers 
living at BoJio Lake wit!! no QOL facilities. 



REcmlrac COSTS : - Rescore 54.168M (FY95) base ops to TECOM for reprogramminq to new 
iite rsquirements. 

- Perssnnel traveling to and fros FWA to FGA receive travel zn2 p e l  
diem for cny period omre:: 10 hours. This is unknovr! increase to 
cost of operations that vouid be borne by CRTA fcr supporc 
persennel and the test castomes for direct labor personnel. 

- Fernanar.: party living at FiiA during summer would require TDY ar.6 
billsfiny when v0rkir.g at Bolio Lake during test seasor.. s his 
would be u k n o u n  cost  to test. custoner. 



m T  t;': :'TEST FOR ME BEST ;lo-24-94 ; 1 : IECW HQ, P A E  OFC- 
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CWSTE-PL 
24 Oct 94 

INFOMATION PAPER 

SUWECT: Cold Reg Ions Test A c t l v i  t y  (CRTA) Operations 

FACTS : 

a. CRTA I s  the MID'S only co ld  regions natural  environmental t e s t  center. 
Thelr mission i s  t o  conduct, analyze, and repor t  the m s u l t s  of co ld  regions, 
mountain, and northern environmental develo n t a l  tests. To do th i s ,  CRTA P" uses the 670,000 acres of 1 and on For t  Gree y, AK (FU) fo r  t es t l ng  . 
F a c i l i t i e s  include small and large cal  iber  weapons ranges f o r  f i r i n  up t o  7 50,000 meters, numerous i rab l l t t y  t r a i l s ,  'mountains, and r i v e r s  and' akes 
representing the vrr fous aspects o f  the co ld region environment prevalent over 
40% o f  the northern hemisphere. 

b. CRTA cur ren t ly  aarploys 40 c i v t l i a n s  and 83 m i l  i t r r y ,  and borrows 
80-100 n i l l t a r y  t e s t  personnel mnually. The FY94 operating budget was 34.M 
f o r  t e s t  operattons and $0.711 f o r  fnstrumentatlon and other support, The 
labor hours d i r ec t l y  involved I n  test lng from FY90-94 average 130,000 hours 

. per year. The expected workload f o r  M95-99 averages 82,000 hour t  annually. 
Caba t  Service Support items account f o r  over 50% o f  tha CRTA workload. Closs 
Combat Heavy and F i r e  Support account f o r  about 25% o f  the  workload. Nuclear, 
B lo log ic r l ,  and Chemlcal defenslve systems account f o r  about 12% o f  the work, 
w t t h  the remainjng work spread I n  other rreas. 

L c. AR 70-38, Reseawh, Development, Test and Evaluation of Nater ie l  for 
Extreme C1 iaa t ic  Condltfons, provldes Information on testlng, i nc lud in  - 
I internat ional  standardization agreements and m i l  l t a r y  standards - requ l r  ! ng such 

test ing. There are four  basic c l ima t i c  regions: hot, basic w i t h . f o u r  I subsets), cold, and extreute cold. CRTA tes t lng  represents co d and extreme 
co ld  test lng, as we l l  as part o f  the b a s k  category. me I n te rac t i on  o f  
equipment w l t h  personnel i n  the environment cannot be duplicated i n  r c l ima t i c  
chamber. 

d. I n  the event that U.S. A m y  Alaska (USARAK) should e lec t  t o  close the 
main post cantonment area o f  F a ,  CRTA could continue t o  perfom the t e s t  
mission uslng t h e i r  f a c i l i t i e s  a t  Bo l io  Lake, A l len  Amy A i r f i e l d  (AAAF), 
ranges, and maneuver rreas. Fac l l  i t l e s  a t  801 10 Lake and AAAF cm be made 
se l f - su f f i c i en t  f rom the cantonment area support. 

e. Provisions f o r  support would necessarily change. Logis t ics support 
. .- . w i l l .  ,change for ill classes of .  supply except Class 1.11 (POL), .which. can be. 

h'baught l oca l l y .  ' Cl rsses.''I1. (Indiirfdual Ceneriil Equtpment and' Supply); ' f V .  ' i' . '  

(Construction Materiel), and I X  (Repair Parts) w i l l  have t o  switch t o  
push/pull packages from For t  Yainwrlght (FUA), which i s  98 miles d ls tant ,  or 
from Eielson AFB (EAFB), uhich i s  80 miles away. Soldiers and t h e i r  family 
members w i l l  recelve medical support from the loca l  community, FYA, o r  EAFB. 
N i l  i t a ry  personnel w i l l  be forced t o  move off post. This w i l l  cause an 
increase t o  the BAQ, VHA, and COLA paid t o  m i l i t a r y  personnel. T h i s  would have 
an adverse impact on the qua1 i t y  o f  1 i f e  f o r  the 75 o r  so permanent par ty  
m i l i t a r y  personnel and the 80-100 troops that are there f o r  179 days for the 
winter t e s t  season. 
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M E - P L  24 Oct 94 
SUBJECT: ,Cop Regions Test k t i v i  ty (CRTA) Operations 

f. CRTA current ly  occuplep')08,386 square feat  (SF) f n  the cantonment 
area, which would have t o  be o f f i e t  a t  t h e i r  Bo l io  Lake s i te .  CRTA would also 
have t o  assume optrat lon o f  f a c i l i t i e s  a t  A l len A m y  A i r f i e l d  (30,000 SF) and 
Beats Range (5,100 SF). The space to be vacated includes: $ , 5  , 5. -  g l . .  . .  

i 
15,217 SF adPin is t rat ive/of f ice - 23,332 SF technical 
24,951 SF support maintenance 
11,490 SF heavy Indus t r i a l  
22,682 SF supply and storage 

. 10,714 SF barracks, permanent party 

g. CRTA would have t o  m p l r c e  the f a c i l l t l e s  with r n  estScated $5.W HCA 
funding program, This i s  a hasty est iarte;  r DD 1391 has not been prepared 
f o r  any o f  the fo l lou lng  construction requirements: 

S1.m rehab and d i f y  hangar f o r  CRTA rdmtnfops use 
S2.lM support maintenance f a c f l i t y  to r e  lace w i n  post f a c f l i t y  

-progrw i 

r S1.N warn storage aq t e s t  support f r c i  l ty  

10 

3 
h. Other one-tlme costs include: 

S1.00ON reroute e l e c t r l c  and c ~ l c r t i o n s  
$ .375N relocate a l l  ttary to off-post houslng 
S 0 relocate equlpment md Instrumentation t o .  Bo l io  Lake 7' t .  q- - - 
$1,47W other one-time costs 

i , Closure o f  the r a i n  post area increases the manpower and operating 
costs o f  CRTA, as s h m  below: 

Manpower: 22 addit ional  c l v l l i a n  personnel 

13 fire/rescue/EHl - A F i r e  Company I s  required t o  support t e s t  and 
AAAF operrt lons and provide protect ion f o r  TDY t e s t  force when l i v i n g  i n  001 i o  
Lake f a c i l i t i e s  O 

6 ind iv idual  s wi th  engineering ski1 1 s t o  perfonn work previously 
performed by OW, primarily maintenance o f  unimproved roads and mfnor repa i r .  

. of f a c i , l i t i e s  . . . . - .  . .  . .' I . . . . 
3 range control  'pers6nnal t o  perfota work pr&iou;ly perfamed by FGA , . ' 

Recurring Cost Increase: S3.768M 

S1.76OH c i v i l i a n  salar ies (9 @ $60K + 13 0 38W) 
3 $1.5084 m i l  l tary allowances ((BAQ 600 t VW 450 + COLA 625) X 75 

permanent party X 12 months) 
S .SOON increase i n  ops expense f o r  supplies, PLL, POL, t ransportat ion 
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M T E - P L  24 Oct 94 
SUBJECT: Cold Reglons Test Ac t i v i t y  (CRTA) Operations 

j. I n  addttfon t o  the recurr ing cost increase, there i s  r S5.2M base 
operations cost tha t  would have t o  be =turned t o  CRTA. F6A current ly 
receives S5.2W t o  provide host support services f o r  CRTA. CRTA w i l l  continue 
t o  require the a ~ o r i t y  o f  tha t  support from another host. That support would 
1 i kely be provided through support agreements w i  th  El el son AFB and/or Fort 
Yainwrlght. 

k. The t es t  mission could be perfomed, but some degradation can be 
expected, thou h unquantifiable. CRTA would re ta ln  the capabi l i ty  t o  b i l l e t  I and mess 74 so dlers tes t  support soldiers a t  a time a t  80110 Lake. Uore 
soldiers could be added, but' would overcrowd t h e  f a c l l  l ty. ' Additional 
accoaunodations could be arranged off-post, but would be costly. 'Tests that 
require extensive engfneer work would require longer lead tlmes; FGA DPW 
current ly provides t h i s  capability. Thls work wuld have t o  be done by 
contract. V ls l  to rs  and contractors w i l l  have reduced access t o  f a c l l i  t ies .  
Local accorraodations arc very 1 in1  teU, Vlsttors a d  contractors are current ly 
b i l l e t ed  i n  the FGA Guest House, The Fairbanks area can support v ls l to rs ,  but 
that i s  98 miles distant, w i th  t ravel  often under hazardous conditlons during 
the tes t  season. CRTA w l l l  have d i f f i c u l t y  hosting large safari tests, such 
as SADARM or LONGBOW/APACHE. The l i c k  o f  post support personnel (b i l le t ing ,  
Pub1 i c  Works, etc.) w i l l  s h i f t  these types o f  log1 s t l c a l  burdens t o  the small 
local comnunfty wi th l l t t l e  resources or  t o  m i l l t a y  f e c l l ~ t l e s  80-98 miles 
distant.  

1. Closure o f  the maln post area would have r major adverse Impact on 
m i l  l t a r y  and c i v l l  lahpersonnel. They w l l l  experience r s ign i f i cant  cost o f  
1 i v ing  increase while experlenclng a s l gn f f i cm t  decrease i n  the qua1 l t y  o f  -- 
I i f e .  Local housing, pa r t l cu la r l y  rental property, w i l l  1 I kely not be 
adequate f o r  m i l l t a r y  personnel. Personnel w i l l  no longer be able t o  use the 
comissary or  AAFES facilities and services. This w i l l  d r lve  them t o  the 
loca l  economy where the pr ice  o f  a l o a f  o f  bread I s  $3.00. There are no 
recreational o r  a th le t l c  f a c l l l t i e s  aval lablr  I n  the local  area, This i s  more 
c r i t i c a l  i n  t h i s  Isolated area where weather conditions force personnel m d  
famlly members inside f o r  long periods o f  time. Such condltfons would aake i t  
extremely d i f f i c u l t  t o  a t t r ac t  and re ta in  a qua l i ty  workforce. 

m. Encl 1 provides a sumrnary o f  costs and tmpact. 
, . 

. . .  . . . . :. . . . . . . . .  . _ .  . . .  . . 
ACTION OFFICER: 
Hlchael 3. Early, DSN 298-1189 
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rPwzruiosniDg 1( taught u A rock rite locusd jw mrb of the building. 
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FORT GREELY, AK 

~ e t u ' r n  on Investment: The total one-time cost to implement this 
recommendation is $23 million. The net of all costs and savings during the 
implementation period is a savings of $43 million. Annual recurring savings after 
implementation are $19 million with a return on investment expected in 1 year. 
The net present value of the costs and savings over 20 years is a savings of $225 
million. 

m l u  R W I C I M L K T  LWIIARY (COBRA v S  ,011 
~ a c a  Ar 0t 16;31  0)/2l /a994.  Reporr Created i o : s ,  oz/a:/ar~S 

Dopanaenc : A M Y  
o p t i o n  Package : NTI-2-3 
Sccnmrxo F i l e  : c:\co~RA\S~CDSP\~T;I-)-).CBR 
Scd Pctra P i l e  i C;\mna*\LPlDC:.SFF 

Scarc ing  rcrr I 1996 
Pinal Year .. : 1991 
ROZ rt*r : L Y ~ Y  ( x  Yaar) 

N ~ C  Core. (SKI  Constme Doll- 
1996 1997 ---- ..-. 

n i l c o n  A. 094 1 2 . i 3 6  
~ e r a o n  o 0  
Overhd 92 0 690 
crovrng o o 
m i o l i o  0  0  
0:h.r 0 0  

T o t a l  Beyond ------ 
0 

-9. .SO 

-10,641 
0  

1.123 
0  

1396 1997 - - - -  a-.- 

POSITIONS CZXRTHIVED 
Off 0 0 
In1 o 0 
Ci V 0 0 

mi 0 0 

~ K I T f O t U  RLAtIanm 
O f t  0 
hl 0 

S C U  0 
Ci v 0  
'tor 0  

su-r y : -------- 
UcrAign PC. Groely: 
(1) R c l e e ~ c e  c o l d  Region* t e a t  A c t i v i t y  fa) and Northern Warfare 
Trainrng Ccnecr (MW'C) t o  PC Wainrrrght. 
2 'Safar ig  f = . P c  wainwright a* airnoions dietacm. 
( 3 )  No RC roquiremencr for e n c l a w .  
4 Carraaon aC Cr-ly w i l l  inaeeivhcc. but -11 garriaon a c z i v i c y  w i l l  
n s a l n  (73-mm) . 

I 

7Frl c r c  nn t ~ r - 0  8 r n ~  7 , nnc - r t  t - r  l - 1  r n- .CI- -- . , -  .-- 



DapaU8anr 
Option Package 
Seanerlo ?%la 
L t d  Petrw P i l o  

0l)e-Ttnl COITC 
----.OK) .om-. 

CDWsmuCTION 
IIILrnN 
f u  nwwing 
Xand lurch 

om 
cxv W X  

Civ RIP 
C i v  Recirm 

czv novxm 
Par Diem 
K)v ni lwo 
n o t  P U ~ C ~  
nn8 
l i m e  
Mousa Wune 
PPS 
RITA 
PRSXCIR 

tacking 
Praighr 
Vmhiclas 
Driving 

Vnamplopene 
oSWU 

Program Plan 
ahutdovn 
New H i n  
a-Time Move 

.UtL ? m s O r n S L  
NIL ROVING 

Per Diem 
w all.. 
mi0 
mire 

oM8R 
3 Slim P U  

0mu 
M? / u s  
Bnvlronmaneal 
In fo  nanasa 
%-Time other 

TOTAL om-TInI  
s 

m n  ccc .nht 



: 
I sfr-2.2 
8 C:\COBIC*\SCCDSF\WT4-7-1 CPR 
I C:\COBIC*\SF7DIC.STr 

Orpanmen+ 
opcion Vack.98 
sc-nario F i l e  
red Fccrr Pila 

RECJIIINECOSTS - - - - -  (SK)----- 
F M  HOVIE OPS 

ObU 
R?HA 
nos 
Uniqua 0pmr.C 
C l V  s.1.q 
M PUS 
Carstaker 

nIL PIRSONNQL 
OLC salary 
Pnl I a l a w  
HoUa. A l l o w  

QmhR 
niaaion 
Himc Raeur 
unique ocher 

TOZIIL RSCVR 

TOT& COST 

Total ----- Om-TIHI SAVLS ----- (SK) - - - - -  
WNSTnUCTION 

M l L c o N  
?am Kouarng 

OLU 
1 - T i m e  Heva 

RXL PSRSOW6L 
m i l  Having 

o f n n  
k n d  8.10s 
Innranmancal 
1-Tira OChar 

tQIIU. OWE-rIRS 

R L C U R R X ~ S A ~ L  -----  (SK) -----  
ram HOUSP ors 
ObN 

R P n a  - no1 
Vniqua 0Prr.t 
C i u  Sa1.y 
alM PUS 
MIL ?CRSOwmL 
oft raLazy 
Pnl S r l r y  
noumc U l o w  
ma 
trocuremcnt 
Uisaion 
n~mc Ratur 
Uniqua Ocher 

TOTAL RSCVR 



om-TZRB Wrr ..--- (SXj .--.- 
oOltmRve?ron 
l) XLOON 
?u nouring 

okn 
civ Raclr /RX? 
civ Roving 
0Dh.X 

Itt PWOWNOL 
U t l  awing  
om- 
Iw / mss 
Bnvir~n*ncal  
Info nmagc 
%-Ties Othar 
rand 

TOT* om-lfns 

U r n I N C  NST ----- (SK) ----- 
C M  HOUI8 OPS 
O W  

1 P n a  
nos 
Unique Opeme 
-ec**r 
civ salary 
a PUS 
nxL PSRSOML~L 
1111 r d a r y  
nw.* Allw 

omm 
Pmwmrene 
Wireion 
a i s c  Recur 
Unique ocher 

W L J .  RSrn 



FOR OFFICIAL USE ONLY 
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Supported Population (MI Service) 

Active: I S  
Oeprdcntr o f  Actfve: 0 

POSOHI Carponent: 0 
D m c n t r  o f  Reserve Canpomnt: 0 

Ret f ree: 0 
Deprdmts  of  Rat i rec  + ~urvi 'berr :  0 

..* ..... 
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Source: F Y  1993 DEERS data tram the Defense Mcdlcrl Infomtlon System (DM1Sl 

DAIM-FDP-P (DSN: 223483) Page 187 
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ACTIVE ARMY BASE 
MILITARY GRADE - DISTRIBUTION PROJECTION 

FORT GREELY, USARPAC 

FY 1994 FY 2000 DIFFERENCE % DIFF - - - 

TOTAL 

TOTAL 

TOTAL 

91 14 19 E6 77 
70 11 19 ES 5 9  
100 16 19 E4 84 - - - - 
261 41 19 TOTAL 220 

40  2 5 G W D  OF? 4 1 38  
3 3  TOTAL WOF 60  3 

379 19 ENL 319 - 
5 1 - 4  -80 TDY OFF 

36 3 2  - 4  -11 STUDENTS ENL 

0 0 * * + + + *  TRAINEES ENL 0 

>.> GIU.DE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBtPTION. VALUES OF ZERO REPRESEm A DISTRXBVTION OF LESS 
THAN 0.5 OR ZERO. ***"* DIVIDE BY O ERROR. 

no I CCOCI I nc T anc y c r  n I-n a -UP -7.0-9 



13. MAJOR TRAINING AREAS. 

The installations listed below were evaluated within the Major Training Area category. 

- Fon A.P. Hill. Virginia - Fort Hunter Liggert, California - Fort Pickett. Virginia 

- Fort ChaEee, Arkansas - Fon Indimtom Gap. Pennsylvania - Fon Polk, Louisiana 

- Fon Dix, New Jersey - Fon Lnvin. California 

- Fort Greely, Alaska - Fort McCoy, Wisconsin 

The following map shows the geographic location of  each installation. 

Figure 13. 



(1) The Army Stationing Strategy. 

(a) Description. 

Major training areas provide facilities to active and reserve components for luge unit training 
exercises. With the exceptions of the Combat Training Centers located at Fort Irwin and Fon 
Po% few active tactical units are stationed at these locations, which vary in characteristics, 
capabilities, and organization. 

(b) Operational Requirements. 

Major training areas primarily support the collective component of the "training" requirement. 
The Combat Training Centers provide state-of-the-art training, while other installations in this 
category serve as training areas for reserve component forces. These installations not only 
support sustainment training, but as major components of our mobiliation strategy, they also 
suppon the "force generation" requirement by serving as mob' i t ion stations and locations for 
major unit training of mobilized reserve component forces. 

(c) Stationing Requirements. 

U) Maintain Combat Training Centen for both armored and light forces. 

a Retain suf5cient training acreage and range facilities to meet current and potential needs 
of both the active and priority reserve component forces (Contingency Force Package units, 
Special Operations Forces, and National Guard Enhanced ~rigades)  

c- 

(U Minimize the number of major training areas focused primarily on reserve component 
training support. 

(d) Operational Blueprint. 

Combat Training Centers (CTC) are one of the p r i m  reasons the Army was able to recover 
fiom the era of "hoUownessn that developed during the 1970's. Installations supponing these 
Combat Training Centers must be retained to insure continued support for this vital component of - 
readiness. 

Major training arcm that support reserve components should be realigned to accomplish the 
mission in the most cost effective manner. h field training is the focus, cantonment areas can be 
minimized by eliminating all hct ions  other than those required to suppon unit training in a field 
environment. Additionally, installations where the workload reasonably can be relocated to other 
installations may be closed with minimal impact on operational requirements. Priority of training 
support wiIl go to Contingency Force Package units, Spacial Operations Forces, a d  National 
Guard Enhanced Brigades. 

T T ~  ccc -nhl 



(2) Military Value Assusmcnt 

A Military Value Assessment (MVA) was conducted for each installation category, The M V A  
integrates the quantitative Installation Assessment with the qualitative operational blueprint 
previously discussed in The Army Stationing Strategy. The result is the Army's best judgment on  
the military value of its installations. The MVA provides the basis for identifying BRAC study 
candidates and is summarized below. 

OPERATIONAL BLUEPRINT . MI~FCTAW C~CI SEUUSE OP mem UMQUE 
w m a m o I I  TO wow W MIUTARY 
MMMPE UTA SnlUCTURE Dl EUMIMATING 
WNC~OW AND REALIGNING RC ~R*NINC & t W E N T  i r l  

I l l  

. d - 'i 
- 7 

. I  

; (3) Installation Analysis. 

Figure 14. 

* 
I Fort AP. Bill, Virginia 

1 _ I Fort AP. Hill provides training administrative, and logistical suppon for Reserve Component 
(RC) units, Active Component units, other military departments and government agencies; 

. however, Fort A.P. Hill's primary mission is to suppon RC units. The Anny Stationing Strategy 
emphasizes the need to reduce the number of major training arw focused primarily on Reserve 
Component (RC) training support. As a result, Fon AP. Hill was chosen as a candidate for 
hrther study. The Army decided that closure is  operationally infeasible due to the annual training 

I 

requirements of the RC. 
7 



Fort Chaff= serves u r major training area for Active and Reserve Component soldiers as 
well as service members from other militaxy departments and civilian agencies. Further, Fon 
ChaEee has served as a site for contingency missions, including Viemamese and Cuban 
Resettlement Programs. Fon Chaffte's primary mission is to support RC units. The A m y  
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. Consequently, Fort Chaffee was chosen as a candidate for 
study. The Army recommends closing Fon CWee,  exccpt for a Reserve Component enclave. 

Fort Dlr, New Jeney 

Fort Dk provides command and control to the New York Area Command at Fon Hamilton 
and Fort Tonen as well as fbnctionaI support to the New York Maintenance Shop Bellmore; 
'Camp Kilrner, NJ; and Camp Pedricktown, NJ. The ganison is postured to support Active and 
Reserve Component training; however, its primary mission is to support RC units. The Army 
Stationing Stmtegy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. Therefore, Fort Dix was chosen as a candidate for study. The 
Army recommends realigning Fort Dix. 

Fon Greely, Alaska 

Fort Greely manages over 662,000 acres of training areas used by Army and Air Force units, 
the Cold Regiom Test Center, and The Northern Warflue Training Center. The Army Stationing 
Svategy indicates that the number of major training arras should be reduced if operational 
requirements pennit. As a result, Fort Grtely was chosen as a candidate for hnher study. The 
Army recommends realigning Fort GreeIy. 

Fort Indiantowa Gap, Pennsylvania 

Fort Lndiantown Gap is a major Reserve Component (RC) training center for ground and air 
units. It is also the home of Headquarters, Pennsylvania National Guard. The Army Stationing 
Strategy emphasizes the need to reduce the number of major mining arw focused primarily on 
RC mining suppon. Accordingly, Fort Indiantown Gap was chosen as a candidate for fbnher 
study. The Army recommends closing Fort bdiantown Gap, except for a reserve component 
enclave. 

FOR Hunter Liggett, CaIifornia 

Fort Hunter Liggett's primary mission is to support RC units. It is the major maneuver area 
for combined arms training of the 40th Infantry Division (Mechanized), Caliiornia Army National 
Guard. It is also the home to the Test and Experimentation Center which conducts field 
equipment testing for the U.S. Army. The Army Stationing Strategy emphasizes the need to 
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reduce the number of major training areas focused primarily on RC training suppon. As a result, 
Fort Hunter Liggen was chosen as a candidarc for hnher smdy. The Anny recommends 
realigning Fon Hunter Liggen. 

Fort Irwin, California 

Fort Irwin is the home to the National Training Center (NTC). The NTC's mission is to 
provide tough, realistic combined arms and services joint training in accordance with operations 
doctrine for brigades and regiments in a mid-to-hi@ intensity environment. In addition, the FJTC 
provides lessons learned for training, doctrine, and equipment improvements. .As one of two 
CONUS-based Combat Training Centers, Fon lrwin plays a key role in maintaining Army 
readiness. Therefore, it was not selected for funher study. 

Fort McCoy, Wisconsin 

Fon McCoy's primary mission is to provide training for the readiness of RC forces. The Anny 
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. Ac a result, Fon McCoy w a s  chosen w a candidate for funher 
study. The Amy decided that closure is operationally infeasible due to the training requirements 
of the RC. 

Fon Pitkctt, Virginia 

Fort Pickctt's primary mission is to provide training facilities, maneuver training areas, base 
operations, and mobilization support to Reserve Component units, as well as the Active 
Component and other senices. The Army Stationing Strategy emphasizes the need to reduce the 
number of major training areas focused primarily on reserve component training support. As a 
result, Fon Picken was chosen as a candidate for further study. The Anny recommends dosing 
FOK Pickett, except for a reserve component enclave. 

Fort Polk, Louisiana 

Fort Polk i s  the home of the Joint Readiness Training Center (IRTC). The JRTC provides - 
tough, realistic, light infatry and joint senices training in accordance with operational doctrine 
for low to mid-to-high intensity environments. In addition, the JRTC provides lessons learned for 
training, doctrine, and equipment improvements. Fort Polk also supports the 2nd ACR and other 
contingency force units suppoffing XVIll Airborne Corps. As one of two CONUS-based Combat 
Training Centers, Fort Polk plays a key role in maintaining Army readiness. Therefore, it was not 
selected for ikrthcr study. 



C. C O U  AND C O N I R O U A D ~ T R A ~  SUPPORT. 

The installations Listed bdow were evaluated within the Command and Control Category. 

- Fort Belvoir, Virginia 

- Fort Buchanan, Puerto XCO 

- Fort Gillem, Georgia 
I 

- Fon Hamilton, New York 

- Kelly Support Center, Pennsylvania 

- Fort McPhersoq Georgia 

- Fort Meade, Maryland 

- Fort Monroe, Virginia 

- Fort Myer. Virginia 

- Presidio of San Francisco, California 

- Price Support Center. Illinois 

- FOR Ritchie. Maryland 

- Fort Shafter, Hawaii 

- TACOM Suppon Activiry, Selhidge, Michigan 

- Fort Totten, New York 
# 
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INSTALLATION REVIEW 

FORT GREELY, ALASKA 

1. BACKGROUND 

k t i o a ;  Fort Grccly, Alaska is  r subizmbioa of Fort Richardson and is Iocstcd 107 mila 
sauthesst of F i h a k s ,  Alsskr at the junction of the A b h  and Richardson Highways. It t r psn of 
the Southeas Fairbanks Ceaars Area 

History: Fort G r d y  began in 1942 as an Army Air Force Base. Throughout Worid War IL, it 
was u d  as aircraft transfer point for American and Russian pilots under the Lend-Lauc hogrun. 
The base was insctivxted in 1945 d maintained for the next two y m  by the Civil Aeroarutics 
Authority. In 1947, the base was used as r site for the 6fsl postwar cold weatha mma~er ,  
'Excrcisc Yukon". It was r u r c t i ~ t d ,  t r d m c d  to the Department of tho Amy, redesignated m 
Army pa% a d  rcnrmad U. S. Trwpq Big Delta, Alaska. Big Delta wss redesignat& the Army 
Arctic Training Center ia 1949. Ibe h y  C h & d  Corps Arctic Test Team wu established on PSI 
in 1950. In 1955, the post wrs reauncd Fon Gretly. The training =car sunomding Fort Grsdy 
have been lued since the mid-1970's for b i m d  JCS cold westha a c u d ~  and for providing cold 
weather training to personnel drOm all b a s .  

Cumat Miuioa: FOR Greely provides ca-d md wntro1 for r support Wtbu 
arpervises b& support functions to sustain several highly unique tenant activities (e .g,  Cald Regions 
Test A-@irity and Northern Warfare Training Center), and r support staffto manage the la Brigade, 
6th Infantry Division (Light) major training areas. €on Crcely manages over 662,000 acres of critical 
range and tmhhg area used by botb tbc Army and the Air For=. 

Fort W y  cowists of 638,742 mcs, of which 200,000 tre wedan&. DuMg tbe winta, 
wetlands arc fiozcn and ue usable for opedoas. No threatened or endangered species (TES) 
survey hu been conducted. mere arc three archeological sites poteatidly eligible for the Ndonal 
Register. 

Potable water is supplied by IS ground wells with an average daily uMge of 0.1 14 million 
gallons per day (MGD) with r capacity of 0.22 1 MGD. WIstewata usage is 0.16 MGD witb r 
capscity of 0.46 MGD. Solid waste disposal is provided by a five acre on-post IancEll which bu r 
6vo-year life apectancy. 

?hat are 30 Defense Environmental Restoration Account @ERA) eligiilo contrmwtd sites 
identified by the installation. Twenty-one of 46 active underground storage tanks (UST) were tested 
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with three fjline rod 12 being replad. Foit Greely wnuins r deactivated d e d  nuclear powa 
plant. 

F d e d  .Dd udbdd compliracc corn for FY P1- TY 99 toul S 3 1-59 hf, and Wd .ad ' 

untirnded restoration wsts for TY 94 - FY 99 total $12.625 M. 



APVR-CG 

DEPARTMENT OF THE ARMY 
HEADQUARTERS. U.S. ARMY AUSKA 

600 RICHARDSON DRIVE 8 SO00 
FORT RICHARDSON. AUSKA 00505-SO00 

13 December 1994 

MEMORANDUM FOR DISTRIBUTION 

SUBJECT: Facilities Management Planning 

1. As you are all aware, USARAK shares in this Nation's burden to reduce federal 
spending through program reductions and changes in the way we do business. We must 
get in front of this wave of change and plan for the most efficient use of our resources. 

2. One area where we need to make improvements is utilization of our facilities. 
Although the number of soldiers in USARAK has substantially declined, we have not 
made a corresponding reduction in facilities being utilized. We cannot afford to support 
(maintain, heat, etc) facilities that are excess to our needs. 

3. I have asked Public Works to provide me 14th a plan for making decisions regarding 
facilities management through the year 2000. The first phase of this comprehensive plan 
will begin in December 1994 and involves a survey of facilities utilization and support 
rquirements at each post. The second phase will begin in February 1995 and will focus 
on developing recommendations on future facility usage. 

4. The recommendations are likely to include consolidation, layaway, demolition and 
divestiture of facilities. Public Works' task is an ominous one that requires your 111 
cooperation. As we go through the process, we must be prepared to think imaginatively 
and break old paradigms. I urge each of you to work with them to ensure a product that 
will benefit us all. 

V THOMAS H. NEEDHAM 
Major General, USA 
Commanding 

DISTRIBUTION: 
APVR-RCS 
APVR-RDC 
APVR-WDC . 
APVR-GDC 
APVR-RASB-CO 
APVR- WLB-CO 



DRAFT 

MEMO FOR: The Commanding General December 14,1994 

REFERENCE: Work Year reductions at Ft Greely 

We are in the process of planning to meet the work year limits which will be 
assigned to Public Works. Among the alternatives we are considering is a 12% 
reduction at Ft Greely, which amounts to the elimination of 11 temporary 
positions. Our presumption in considering that alternative is that our preliminary 
real property assessment of Ft Greely indicates that over 50 % of the square 
footage is excess to the requirements established in Rplans. We also believe 
that you recognize the necessity to right size Ft Greely staffing and are 
considering allowing vacancies at Ft Greely to be filled by temporary 
appointment only. 

I am writing you to confirm that you are still considering down sizing Ft Greely to 
meet requirements, not excess, and that we will be filling positions as 
temporaries. If so, I suggest that LTC Wheeler be appraised of the guidance so 
that he may be a team participator in the right sizing process, in lieu of an 
anxious adversary. 

COL Kraus 



DRAFT 

MEMO FOR: COL Matteson December 14, 1994 

REFERENCE: E.O. 12871 partnering on work year reductions 

We are in the final planning process for work year reductions to meet FY 95 work 
year limits. We are also planning the shift of a few work years to Environmental, 
Master Planning, Real Property and others. The immediate effect will be the 
reduction of temporary employees in Public Works. Our calculations are based 
on reducing temporary employees starting in early January 1995. The longer we 
wait to reduce the number of work years we are accruing, the more people we 
will have to lay off to reach the FY 95 work year limits. 

I request that you immediately convene the Partnership Council to partner with 
the three unions on the necessary reductions. The partnership council currently 
does not have a member from Public Works. Given the nature of the reduction, I 
request that I be added to the Council to accurately address these issues with 
the unions. 

COL Kraus 

DRAFT 





CIVILIAN WORKYEAR DATA (LAuIJDRY NOT GOCO IN FY 95) 

ACTIVITY 

CPO 

DOL 

DPCA 

DPTSM 

DPW 

DRM 

ASB 

LEC 

RC SPT GP 

NCOA 

SUB TOTAL 

Laundry 

GRAND TOTAL 
Noles; 
4% reduclion from FY94 WY for CMD&STF, CPO, DOL, DPTSM, and DRM 
5% reduclion from FY94 WY for DPCA and DPW (CG Guidance) 
DPTSM plus up of 9 WY for functional lransfers afler 4% overall reduclion 
DPW reduclion of -8.7 for reimburseables; +8 for environmenlal after 5% reduclion 
Budget Consolidalion of DRM does nol include DPW FTP Onboard or WY (FY96) 







PUBLIC WORKS ACTIVE RECRUITS 



Oec e m  b e r  /$ f l e  e f i n g  

Public Works Potential Reduction 
Work Year Reduction Options 
Public Works Prioritized 
Implementation Recommendations 
Impact Statements 











OPTION 1: Rapidly Reduce Active Facilities 

PROS 
.Easiest of options to implement. 
Consistent with DA facility layawaylreduction guidance. 

*Reduce long term requirements. 

CONS 
.Only partial savings possible this FY. 
.Eliminate optional non-Garrison/reimbursable Customer s 
@Must be referred to uniontmanagement partnership counci 
.Relocation expense for executing new bed down plan. 
Costs for pickling and tearing down facilities. 

.Mission disruption to execute moves. 
I l  

ervice. 
. . 1 
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PROS 
.Could lease facilities to state of AlaskaJMAKE $. 
*Consistent with DA guidance. 
*Reduce long term requirements. 
.Does not reduce support at Fort Wainwright & Fort Richardson. 

CONS 
Highly political decision. 

.Require facility pickling and demolition costs up front. 

.Minimal post services, must rely on Delta Junction. 
 minimal savings possible this FY. 
@No facilities for exercises at Fort Greely. 
*Extremely limits flexibility at Fort Greely. 
Convert Greely Airfield to Heliport. 

@Must be referred to'the union/management partnership council. 
w w 13 J 



OPTION 1+3: Rapidly Reduce Active Facilities, Contract Some Services 

PHPS 
.Reduce long term requirements. . Consis tent with DA facility layawaylreduction guidance. 
Work packages are clearly defined areas of responsibility. 

ams . Severely reduce military mission support capability. . Reduce environmen tal cleanup response capability. 
.Reduced flexibility for Garrison customers. 
@Eliminate optional non-Garrisonlreimbursable customer service. 
.Minimal savings can be realized this year. 
.Increased cost'for senrice (other posts report 2 to 3 times) 
*A76 implications 
.Union partnering 
@Relocation expense for executing new bed down plan. 
.Costs for pickling and tearing down facilities. 
.Mission disruptions to execute moves. 
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m 9 5  IVORK kXAR CONTROLS 

PUBIJC WORKS POTENTLAL REDUCTION 

Options to rcduce workyeus were developed to suit worst case or some lesser levkl of 
reduction In order to obtain a ball-park reduction target for the worst case (USARPACs option 
2 regarding end-strength), the f i p e s  shown on chart 82 were utilized In addition to the 
reduction being mandated by USARPAC, Public Works was rcquircd to identify additional end 
strength requirements to authorize increases in the Environmental Department, Real Prapettyl 
Master Planning area, and Engineering Depammt (contract inspection). By identifying these 

t3 1 increases in end slrength requirements, Public Works resultant reduction was higher than 
initidly identified As noted on this chart, there are some uncertainties inherent with utilizing 
these figures. USARPAC's message identifies 6572 wys as their optioo \, while DA identified 
701 1 wys as being available in FY3S. We feel it is important that this desacpancy is qucstio~ed 
by this command. The enviroamental mission while residtnt in Public Works, is expanding as a 
command wi& initiative. Is it the command's intent to canibalize Public Works to obtain 
ewironmental & goals, or should other Directorates share in identifj.ing offsets to the 
increased environmental manpower rquiremenu? The last T?lA position published by DRM 
for Public Works was 645. This exercise identified 643 as Public Works starting poim on the 
TDA; where is the discrepancy between these nvo numben? 

WORK YEAR REDUCTION OPTIONS - OPTION 1 - FACILlTY ASSESSMEPrr 

A top level assessment of facility requirements was performed by Master Planning. RPLANS 
(DA recognired facility planning program - used in BRAC coosidcrations) was utilized to 
determine optimum square footage, by post, based on current population plans. No further 
manpower reductions were assumed. The optimum facility requirements were compared with 
the facility availability which generated an excess determination. A lesser number was then 
identifkd as more reasonable given realities of the process of elimirwtioa of excess. Tbis 
represents a "rough" estimate of obtainable facility reductions. Should this option be adopted, a 
detailed analysis by building will be required to fully implement Data follows: 

FR FW FG TOTAL . . 
Sqfi Avail (Incl Hsg) 7,609.5K 8,885.4K 1,699.8K 18,194.7K 
RPLANS Excess 3,985.OK 3,618.X 1,144.X . . 8,748:4K " 

% Excess 52% 41% 6P? 48% 
Realistic Excess 1,800.OK 2,000.OK 1,000.OK 4,800.OK 

Yo Excess 24% 23% . 59% 26% 
i 

This optioo was then "ball-parkeda into work year savings within Public Works. The savings 
will include elimination of nonessential reimbursable workload This discretioaay 

' * * .- .- - .* * - A  ~ r t  -+ vetrrrned to customer as unexecutablc. 



WORK YEAR REDUCTION OPTIONS - OPTION 2 - SIGNIFICANT FG REDUCTION 
Assumption is that facility requirements can be reduced to 6 buildings. See chart for other 

assumptions. 

WORK YEAR REDUCTION OPTIONS - OPTION 3 - CONTRACT OUT FUNCTIONS AT 3 
POSTS 

This is the least attractive of the options. It could potentially result in a savings of 81 
workytars, however the cost will be signrficant l l ~ e  workytar potential savings breakout by 
post/contract follows: 

B twn Occup Maint 8 
Remainder Hsg Maint 10 
Snow Removal 5 
ReMse 2 
Ground Maint 3 
Haz Waste Facility 3 
Total 3 1 

TOTAL 

PUBLIC W O W  WORKYEAR OPTIONS 

In order of Public Works pirority, the options or a combination of them are identified 



















CIV PAYILABOR 

0000) 

FT RICHARDSON 
R.0 f inw Civ Pay 

Reg f i  h b o ~  
Overtknr C ~ V  Pay 

Ovwtinu b b a ~  

Amrdr 
FT WAINWRIGHT 

R.0 Tinu Civ Par 
R . 0 T h ~ L . b a r  
ormtkn C k  PI1, 
Ovmiin8 L&of 
Arrrdr 

FT GREELY 
R . 0 f k n C h r P y  
R . 0 T i m L . b a  
Ov.rah. Chr P w  
0v.rCinu L .ba  
A m r L  

PUBLIC WORKS TOTAL 
~ . 0  ~h civ PV 

R . 0 T h L . b a  

0wrChwUvP.r 
O v r a i n r W  

A m d r  

ANL P U N  
TOTAL 1 REIMB I M C T  

21,167 21,120 16,666 
19,857 324 19,533 

0 4,481 -4,481 
1.267 0 1,267 

0 697 -697 
43 0 43 

16,002 16.618 11,131 
14.270 27 1 13,999 

0 3,422 -3,422 
700 0 700 

0 178 -178 
32 0 32 

6.322 1 1,747 4,136 
5,258 2011 5,052 

0 979 -979 
52 0 52 
0 2 -2 

12 0 12 
41,490 10,660 30.930 
39,384 801 38,583 

0 8,882 -8,882 
2,019 0 2,019 

0 877 -877 
87 0 87 

AS OF 30 SEPTEMBER M 

ACTUAL TO DATE 
TOTAL 1 RIIW I D((LCt 

2 1,922 22.910 16,826 
20,064 319 19,745 

0 4,745 -4,745 
1,823 0 1,823 

0 1,033 -1,033 
35 0 35 

16.286 16,613 11,118 
14,305 275 14,030 

0 3,564 -3,564 
965 0 965 

0 328 -328 
15 0 15 

6.44 1 12,840 4,260 
5,381 208 6.1 73 

0 982 -982 
50 0 50 
0 1 -1 

10 0 10 
42,648 1 1,466 31,193 
39,750 802 38,948 

0 9,291 -9,291 
2,838 0 2,838 

0 1,362 -1,362 
60  0 60 

fhroyh l O O I d  W 

% 
TOTAL 1 RE- I WWCT 

104% 100% 101% 
101 % 98% 101 96 

0% 106% 106% 
144% 0% 144% 

0% 148% 148% 
81 % 0% 81 % 

102% 100% 100% 
100% 101 W 100% 

0% 104% 104% 
138% 0% 138% 

0 % ~  184% 184% 
47% 0% 47 % 

102% 108% 103% 
102% 101 % 102% 

0% 100% 100% 
96% 0% 96 % 
0% 50% 60% 

83% 0% 83% 
103% 108% 101% 
101 % 100% 101% 

0% 105% 105% 
141% 0% 141% 

0% 156% 166% 
69% 0% 69% 



MOF: ~ S ~ ~ E M B E R ~ &  OMA TOTAL PAY 

t 
(W b REIMBIS000) 

WGUUIllW OMmML aV PAY tOlAL 
WORK 

CENTER K#1 

FTRICHARDSON 
FIRICHARDX)F( 

FI RICHARDSON 
R RICHARDSON 
n  CHARDS SON 
n RICHARDSON 
FT RlCHARaSON 
n R~CHARDSON 

n wAIMNRK;HT 
FI WANWmGHT 
n WAINWRIGHT 
n WUMNR~GHI 
FT WAINWRIGHT 
n WAINWRIGHT 
FT WAINWRIGHT 
FIwUFmRn;HT 
FT WAINWRIGHT 

I I I I I 

FW TOTAL 39.304.0 S.749 100.0X1 2019.2 2.07.4 140.5% 06.5 59.6 a.9~1 41.49.7 4646 10z8%I 11-0 
DRMlMWr 1.551.6 2564.4 lWX4 27% 

'Fke Deportment b ltw only exclusion horn DRM ovectme torget. 
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t 

ASOF: J O ~ E P ~ ~ ~ I P P ~  DIRECT CIVILIAN PAY 
m 

, 

l b  

153 149.6 97.0% 
661.1 5U 83.696 
11M 1121.6 95.416 
1057 2 0 0 3  99.3% 
397.1 397.4 100.0% 
1660 1805.8 96.7% 

WOII 
am 

IOOW 
M~EW 
Ja)ENG 

4oMUS 

SOOHEG 
WSUP 

K#l 

n~labmm~ 
FIR~CHARO~ON 
FlR(CHARDSON 

FlRlCHAROeON 

FIR~CHARO~ON 
FrRlCHAROeON 

TOOPS 
7- 

BmFRE 
WM 

lOOW 
ZO@EMI 
m E N G  
mets 
SOOHEG 
dmSUP 
70- 
7llLWn 
MOFM 

PaK3M 

AU 

lO&W 
m X N V  

3oWNG 
4aws 

!sJBMG 
6OBSUP 

WLrrmt 

o o o.m 
11.8 -37.8 -320.396 
1.4 2.6 105.79i 
24 2 . 7  90.4% 
0.6 0.8 1s.n 
9.5 -7.1 -74.7% 

318.1 540.5 I@.% 
65 04.9 130.6% 

140 I .  131.6% 
o o 0.0% 

570.4 7W.9 I .  

7 5.3 75.7% 
14.2 21.5 151.4% 
0.2 -1.3 650.036 
20 18.6 93.0% 
1 .8 2.7 150.0% 

2 2.7 135.036 
5 352.9 130.V9b 

13: 159.5 la .% 
I / 75.4 97.- 
U 0 0.0% 

521.7 637.3 122.29b 

0 o 0.0% 

0 0 0.m 
0.8 0.4 50.m 

3 1.7 n 
0.1 0.1 100.0% 

0 0 0.0% 

~OOOPS 
tOWR 
OOBFRE 
'XlOCM 

AU 

~R~CHAROSON 6277 6414.6 102.2% 
nmcmmm 1 056.3 m6.w 

0.3 6.5  -166.7s 
1.9 0.0 0.0% 
2.0 1.13 50.0% 
4.8 36 75.0% 
2.8 4.1 1u.a 
6.6 6.1 Q2.a 

15.7 4 93.M 
3.5 0:) 0.0% 
5.3 6.2 117.0% 
0.0 0.0 0 . a  

42.9 35.2 02.1% 

0.5 0.5 100.0% 
0.7 0.2 28.M 
1.3 0.0 0.0% 
1.3 1.3 100.0% 
1 .O 0.0 0 . m  
2.5 0.0 0.0% 

16.8 7.6 45.2% 

5.0 4.9 90.0% 
2.5 0.0 0.0% 
0.0 0.0 0.0% 

3lb 14.5 45.- 

0.3 0.0 0.01 
0.1 0.0 0.0% 
0.3 0.0 om 
0.7 0.6 w . 7 ~  
0.7 0.3 42.9% 
0.8 0.0 0.01 

FIR(CHARDSON 

~RICHAROSON 

A U F I R l a b m m N  

FIWA*(UIRK;HT 

FfWAllr(WR(GHT 
FIW- 

RWAIF(HIRIGHI 
FfWNhmlHGHI 

RWUlrMlRlGHl 
FlWAIF(WRK;HT 
F l W N w R G M l  

FIWUMNR~GH~ 
nwA*MIRK;HT 

F I W A b W M M  

FIGRERV 

FIGREELV 
FIGREELV 

~ G R ~ V  
Fl6REElV 

FIGREELY 

153.3 149.1 01.3% 
6640 W . 2  76.1% 

1172.4 1125.2 W.0% 
2085.8 ZM.6 W.2% 
400.8 402.3 1 w . a  

1804.1 1004.8 OSAX 
6610.8 W . 8  105.4% 
876.5 941.2 107.4% 

1816.1 1~50.1 102.3% 
0 0 0.0% 

15664.6 15025.3 101.0% 

134.5 129b (16.- 

465.5 456.4 W.0% 
277.5 250.8 m.4% 
612.3 593.9 97.03~ 
1W.2 195.9 103.5% 
725.5 728.9 100.5% 

6fj1.9 6604.8 l . l %  
2 8  1364.4 112.0% 
772.9 m2.9 102.6% 

0 0 0.0% 

11130.3 111176 W.V% 

72.3 57 78.1% 
64.1 626 97.7% 
49.1 16 J ~ M  

190.7 219.7 11s.n 
102.7 m 90.6% 
192.8 204.8 Iob.2% 

a 1610.8 ldb7b 99.896 
o o 0.096 

1 a 1 . 3  15tlOO.2 09.796 

127 123.8 97.5% 
45Llb 434.7 96.5% 

276 252.1 91.3% 
591 574 97.1% 

106.4 193.2 10j.696 
721 726.2 100.7% 

M . 6  6244.3 96.8% 
1003 I200 110.8% 

(YP3.4 717.5 103.5% 
0 0 0.0% 

10577 l W 8  90.416 

72 57 W.2. 
64 626 97.896 
4 15.6 32.5% 

187 217.4 116.3% 
101.9 Olb 90.a 

192 
FIGREELY 
RGREELY 

FIGRELY 

FTGREELV 

n GREELY 

PW TOTAL 

7.7 8.5 110.4% 
1 XI 0.5 W.0% 
0.4 0.0 0.0% 
0.0 0.0 0.0% 

12 9.9 82.5% 

86.5 S9.6 6U.m 

3066 3139.4 102.4% 
231 262.5 122.396 

166.4 166.1 W.6% 
0 0 0 .m 

4135.1 4241.1 102.6% 

30,930.0 31,IUO 100.8% 

204.8 l'-l 3034 3109.2 1m.s  a.3 21.7 W.% 
220 271.1 123.2% 
151 152.8 W.296 

0 0 0.0% 

472.9 4183.1 102.7% 

29.701.2 29,649.1 00.8% 

10 10.9 lW.0% 
12 133 I I O . ~ ~  
0 0 0.0% 

50.2 1 . 1  95.8% 

1,142.3 1.475.3 129.2% 



ACTUALS AS OF 30 S E ~ M B E R  1w4 L&E INPUT ANALYSIS 
DPW TOTAL 

WORK 
CENTER 

100-DIR 
m E N V  
3WENG 
&BUS 
500-HSG 
600-SUP 
700-OPS 
800-FIRE 

TOTAL 

REGULAR TIME OVERflML 
~ T A N ~ N S  
ow0 

339 
1.392 
1,878 
2897 
1,234 
3,184 

26,038 
2789 

39.7m 

TARGET 1- ~FI UBI 
OIUO 

76% 
97% 
98% 
79% 
N/ A 

101% 
99% 
N/A 
87% 

S~ANFINS 
01110 

5 
70 
6 

43 
4 

1 26 
2311 

273 
2837 

BlRECl 
352 

1.166 
1,493 
2.835 

686 
2781 

17,871 
2518 

29,701 

IFS-M LAW 

DltCI 

10 
26 
2 

47 
3 

12 
817 
229 

1.145 

Dmcr 
258 

1.273 
1,365 
2220 
N/A 

2764 
20.852 

N/A 
28.732 

MIME 

0 
230 
330 
48 

550 
317 

7,957 
251 

9.683 

ltlMI 
0 

25 
3 
1 
0 

4:! 
806 

O 
877 

m w  
#UO 

096 
49% 

144% 
100% 
NIA 

124% 
95% 
N/A 
86% 

MlMI 

0 
83 

471 
62 

N/A 
447 

4.971 
N/A 

6.034 

TOTAL 
352 

1 3  
1,823 
2,883 
1,236 
3,098 

25,828 
2769 

39.384 

TOTAL 
10 
51 
6 

48 
3 

54 
1.623 

229 
2022 

IR-MUKII 
TOTAL 

258 
1.356 
41,835 
2.282 
N/A 

3.211 
25,824 

N/ A 
34,766 

DlECl 
1 
30 
5 

42 
N/A 

26 
1.088 
N/A 

1.191 

mMI 
0 
5 
4 
1 

N/A 
130 

1,115 
N/A 

, 1,253 

1<11AL 
1 

35 
9 

43 
N/A 
1 56 

2203 
N/A 

2446 
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DIRECT I UAVEL - TARGET VS ACTUAL (evm 
AS OF: 30-sap-94 

1 AbMlN TRAVEL I MISSION lRAVEL I 'IRAVEL TOM 1 
IOU,  ANL ACILTO I AN1 ACILTO I ANL ACRtO I 

CEMER Post 
1 00-DIR FT RICHARDSON 

TARGET 
21 .o 
0.0 

42.3 
55.0 
6.0 

13.0 
57.2 
25.5 
0.0 

- X rARon TARGET 
73% 0.01 4.0 

DATE 
2.6 

44.8 
21 . I  
2.4 
0.0 
1.3 

34.0 
5.0 
0.0 

TOTAL FT RICHARDSON 
100-DIR FT WAINWRIGHT 

I 
I 

I 

m E N V  R WAINWRIGHT 
300ENG FT WAINWRIGHT 
400-BUS FT WAINWRIGHT 
500-HSG n WAINWRIGHT 
600-SUP n WAINWRIGHT 
700-OPS n WAINWRIGHT 
 FIRE n WAINWRIGHT 
900COM R WAINWRIGHT 

~ E N V  n RICHARDSON 
~ E N G  n RICHARDSON 
400-BUS FT RICHARDSON 
500HSG FT RICHARDSON 
600-SUP FT RICHARDSON 
700-OPS FT RICHARDSON 
800-FIRE R RICHARDSON 
~OO-CONT FT RICHARDSON 

TOTAL n WAINWRIGHT 
1 00-DIR FT GREELV 
2 0 0 E N V  RGREELV 
~ E N G  ~ G R E E L Y  
m B U S  FTGREELV 
SHSG ~ G R E E L V  
600-SUP ~ G R E E L V  

1 %  iiZIE 
TOTAL R GREELV 
TOTAL ALLPOSTS 

a o  
7 . 0  

42.1 35.2 84% 
386.4 321.1 83% 

15.0 
137.0 

20.6 18.5 90% 
270.8 175.6 65% 

56.0 
szlo 

62.7 53.7 86% 
657.2 496.7 76% 



FY 1994 TRAVEL 
YEAR END ANALYSIS 

WITHPN TARGET 
LATE CLOSE OUT OF TRAVEL ORDERS 
(VOUCHER SUBMITTAL) CAUSED DIP IN 
EXECUTION IN SEP 
TRAVELERS SHOULD SUBMIT VOUCHER 
WITHIN PRESCRIBED PERIOD WITH COPY 
TO PW TRAVEVTRAINING SECTION TO 
ENSURE MORE E!::FICIENT USE OF FUNDING 



DIRECT TRAINING 

I---- FY93 ACTUAL 

U---- FY94 TARGET - fW4  ACTUAL 



I DIRECT TRAINING cevw 
- - - -  - .  

1 WORK l o r 0 1  ACTUAL 1 

100 - DIR 
200-EM/ 

300 - ENGR 
400 - BUS 
500 - HSG 
600 - SUP 
700 - OPS 
800 - FIRE 
90[H=OM 

TOTAL 

CENTER POST 

100- DIR 
200 - ENV 

300 - ENGR 
400 - BUS 
500 - HSG 
600 - SUP 
700 - OPS 
800 - FIRE 
9a)CONT 

TOTAL 

100 - DIR 
200-EM/ 

300 - ENGR 
400 - BUS 
500 - HSG 
600 - SUP 
700 - OPS 
800 - FIRE 
90[H=ONT 

rA#;n 

Fl RICHARDSON 
n RICHARDSON 
FT RICHARDSON 
n RICHARDSON 
FT RICHARDSON 
FT RICHARDSON 
R RICHARDSON 
n RICHARDSON 
FT RICHARDSON 
R RICHARDSON 

ANLTGT TO DATE X 

FT WAINWRIGHT 
FT WAINWRIGHT 
n WAINWRIGHT 
R WAINWRIGHT 
n WAINWRIGHT 
FT WAINWRIGHT 
FT WAINWRIGHT 
Fl WAINWRIGHT 
FT WAlNWRlGHT 
FT W A I M G H T  

R GREELY 
R GREELY 
R GREELY 
FT GREELY 
FT GREELY 
FT GREELY 
R GREELY 
R GREELY 
R GREELY 

TOTAL FT GREELY 
PW TOTAL . 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

108.5% 
OMR 
0.0% 



! 

FY94 YEAR END AWARDS 
BLD 111 

TYPE POST TITLE DESCRlPTlON AMOUNT . 

JOC 
JOC 
JOC 
JOC 
JOC 
JOC 
JOC 
MlPR 
MlPR 
MlPR 
JOC 
JOC 
JOC 
DOC 
JOC 
JOC 
JOC 
MlPR 
JOC 
JOC 
JOC 
JOC 
JOC 
JOC 
JOC 
JOC 
JOC 
JOC 

7:31 PM 

Laundry Piping 8 Softeners 
Laundry Window, 
Moose fencing 
USTslCIars I 
Naturd Resources Plan 
Replace RV Lot Fence (Security) 
Repl Bdler 81 Steam Heat 
Renovate Rma 81 0-821 
AE Contract Award FY95196 SAF 
AIE, Dedgn 
lnstdl Vinyl Row 
Repdr Building 
Coal Break Room 
Pave Rode 
Several USTsIEnviron Class I 
Clean USTslEnviron Class I 
Environ Deact Furnace 
Contract Claim 
Offlce Repair 
Carpet Replacement 
New Heed Bolt System (Elm) 
Replace Roof 
Re-Roof 
Remodel T m s p  S.ction 
Replaw Hsnger 3 Root 
R q d r  Roof 
Upgrade Gulvd Facility 
Repair Trdner Gate Road 

726 
726 
NlA 
Several 
Post wide 
Davis 
35750 
977 
600 
Barracks Reno Planning 
41 7 6  
3489 
3595 
NIA 
S e v d  
Several 
Deact Fum 
Blr 100111004 
3407 
40541405514062 
4054 
1558 
3028 
340 1 
3005 
55803 

NIA 

TOTAL 





AFH ALASKA a 

CBE FY97 

CBE FY96 

CBE FY95 45,581 

FY95 APROP 39,700 

\ 

FY94 ACTL 



OMA DIRECT 

CBE FY97 

DODIOTHER 

CBE FY96 

QRPA-L 
CBE FY95 

FY95 APPROP El aumi 
70.2 

QDEH 

FY94 ACTL 65'4 0 VTER 

ITAM 
FY93 ACTL ''4 WNC 



WORKYEARS 

,I CBE FY97 - 
CBE FY95 - . OVER 1 1 

FY95 GUlD 

FY94 ACTL 

FY93 ACTL 713 
- t t t ---- --+---+ 

600 620 640 660 680 700 720 740 



MAY 
481 

401.2 

JAN 
242 

243.4 

JVN 
647.1 
646.6 

APR 
419.8 
422.1 

- 

FEB 
297.2 
299.4 

DEC 
176.8 
186.6 

MAR 
368.2 
382.7 

120.3 

NOV 
113.8 
117.4 

FV 1996 

FY 1993 
FY 1994 

60.9 

OCT 
62.1 
64.9 

SEP 
746.2 
738.6 

JUL 
617.1 
606 

AUG 
684.3 

661.96 





PRIOR YEAR LIABILITIES 

MOTOR CONTROLS 

WATER TREATMENT 

CLAIM (PLUS INTEREST STBD) 

DECA UTILITIES 

GOLD STORAGE WAREHOUSE 

H/V SYS, BLDG 600 

TOTAL PRIOR YEAR REQUIREMENT 



AR( TOTAL 
m # u u I r r n r w I r  

047.0 137.3 l@% 

AFH EXECUTION STATUS 

I n rrcmmson 

m PAVAADO~ TOTAL 
Slk.Uhr 
SL1IlYrY 

IlTUTES 
UW.OIIIII) 
~ u . k r  

T M V ~  
* k k ~ k  
~ 

TMUNa 

6Um.Es TOTAL 

(IBnn.EAsEfOIAL 

tmsPlCCl 
us 
1nrrC.I- 

M U I m l a  - 
COmMC1I 

m a  te OYI 

w 
rc~.l  
b.knnm*l 

-0Fcom 

BRAND TOTAL 

r a t  a)lrY 
~ S ~ O ~ A W T  L IIDM 

r r r x l r u v I r c n u r I  s 
0.0 0.0 on 
0.0 0.0 0% 
0.0 0 0 on 

0.0 0.C 0% 
0.0 0.0 on 
0.0 0.0 ow 

0.0 0.0 ow 
0.0 0.0 0% 
0.0 0.0 on 

0.0 0.0 0% 

0.0 0.0 on 

0.0 0.0 0% 

0.0 0.0 on 
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 on 
0.0 0.0 0% 
0.0 0.0 on 

4,380.0 6U.m 13% 
2.M0.0 260.7 10% 

10.0 0.1 1 n 
1,400.0 200.1 19% 

0.0 0.0 on 

0.0 0.0 0% 

4.360.0 654.0 13% 

l e l o - o m ~ a w  
W I K I M U I K N ~ L I  

847.0 137.3 ten 
847.0 137.3 18% 

0.0 0.0 on 

0.0 0.0 0% 
0.0 0.0 on 
0.0 0.0 on 

26.0 2.8 10% 
26.0 2.6 1 0 1  
0.0 0.0 on 

3.0 0.3 10% 

26.0 0.2 1% 

1 .o 0.0 on 

0.0 0.0 0 
0.0 0.0 0 
0.0 0.0 0 

m.O 0.0 on 
30.0 0.0 on 
50.0 0.0 0% 

l .m.7  176.2 9% 
1,703.7 134.0 6% 

40.0 17.1 43% 
176.0 26.1 14% 

0.0 0.0 0 

0.0 0.0 0 

2.Bm.7 310.6 11% 

lh4 1@.7%.( w 
OIOUMU 

m a w 1 ~ c r w I  r 
0.0 0.0 0% 
0.0 0.0 0% 
0 0  0.0 0% 

70.0 3.0 4% 
0.0 0.0 0% 

70.0 3.0 4% 

0.0 0.0 OW 
0.0 0.0 0% 
0.0 0.0 01 

0.0 0.0 0% 

30.0 10.2 0% 

0.0 0.0 OW 

0.0 0.0 OW 
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 OW 
0.0 0.0 0% 
0.0 0.0 0% 

L100.0 800.0 0% 
3.400.0 800.0 0% 

0.0 0.0 0% 
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 on 

J.WO.0 613.2 16% 

 YOL LWEI 
- I  - I  s 

0.0 0.0 on 
0.0 0.0 0% 
0.0 0.0 on 

0.0 0.0 0% 
0.0 0.0 on 
0.0 0.0 on 

0.0 0.0 on 
0.0 0.0 0% 
0.0 0.0 on 

0.0 0.0 ' rn 

0.0 0.0 rn 

0.0 0.0 on 

0.0 0.0 OI 
0.0 0.0 on 
0.0 0 A Oll 

0.0 0.0 on 
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 O)I 
0.0 0.0 0% 
0.0 0.0 0% 
0.0 0.0 011 
0.0 0.0 on 

0.0 0.0 01( 

0.0 0.0 OlI 



5 I k r C * h l  
m#UorN*U 

UIUllEb 
WlrOrnk 
-Uwr 

lMVa 
W*.M 

Yrk 

rruma 

8uPPLESTOTAL 

llEWllLEAIC tm 

1- 
us 
T n r c d I r r  

EmmRICIW 
E r c . l l ,  

WNTMCT~ 
YIII. T. OYI 

n 
~ l l n  - 

-0Ccom 

QRAND TOTAL 

AFH EXECUTION ST ATUS 

619.0 01.4 13% 
0.0 0 . 4 ,  0% 

0 
0.0 0 0 "  0% 
0.0 0.0 0% 
0.0 0.0 0% 

19.0 4.7 zs% 
19.0 4.7 25% 
0.0 0.0 0% 

2.0 0.0 Ow 

6.0 0.0 OI 

0.0 0.0 0% 

0.0 0.0 0% 
0.0 0.0 0% 
0.0 0.0 0% 

36.0 0.0 0% 
35.0 0.0 0% 
0.0 0.0 0% 

1,120.0 111.0 i 1 n  
03s.o m7.0 12% 
100.0 20.8 21% 
1os.o 0.0 on 

0.0 0.0 on 

0.0 0.0 on 

1,WO.O 203.7 11% 

a d  ao~mu 
lB204AHI =All! 

I U T U U  I 1) 

0.0 0.0 o n  
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 0% 
0.0 0.0 o n  
0.0 0.0 0% 

0.0 0.0 o n  
0.0 0.0 o n  
0.0 0.0 0% 

0.0 0.0 0% 

0.0 0.0 0% 

0.0 0.0 0% 

0.0 0.0 on 
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 M 
0.0 0.0 o n  
0.0 0.0 o n  

4 . ~ 0 . 0  m . 7  o n  
2 , m . o  5m.m 22% 

500.0 0.0 0% 
1.500.0 244.8 18% 

0.0 0.0 0% 

0.0 0.0 Ow 

4.080.0 033.7 18% 

ta7rdn 

193OWlWE8 
r rPorwr IUN*LI  S 

0.0 0.0 0% 
0.0 0.0 0% 
0 0 0.0 0% 

0.0 0.0 0% 
0.0 0.0 . 01 
0.0 0.0 ' 0% 

0.0 0.0 on  
0.0 0.0 on  
0.0 0.0 0% 

0.0 0.0 0% 

0.0 0.0 0% 

0.0 0.0 0% 

0.0 0.0 01 
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 0% 
0.0 0.0 on 
0.0 0.0 on 

4,600.0 710.0 ton 
4 ,m.o  710.0 10% 

0.0 0.0 0% 
0.0 0.0 0% 
0.0 0.0 0% 

0.0 0.0 0% 

4,boo.O 710.0 1 %  

1 s a . U M t S  
- I * c n u l I .  

m2.0 16.4 17% 
D2.0 15.4 17% 

0 0  0.0 0% 

1A00.0 330.0 24% 
0.0 0.0 on 

1.400.0 330.0 24% 

14.0 0.1 i n  
14.0 0.1 1 n 
0.0 0.0 on 

1 -0 0.0 w 

w . 0  49.3 DII 

9.030.0 9,347.1 #7n 

0.0 0.0 on 
0.0 0.0 on 
0.0 0.0 on 

0.0 0.0 on 
0.0 0.0 on 
0.0 0.0 on 

2.70.0 m . 0  ion 
100.0 40.0 201 
m . 0  15.0 4% 

2.200.0 444.0 20% 
0.0 0.0 0% 

0.0 0.0 OI 

14.600.0 10.241.6 71% 



AFH EXECUTION STATUS 
- -. -- . - - - . . .--. . -. . - - . . 

t FT 0-Y I 191DOIUWOMt 1 1920YMt L ILIM 1 9 3 W M E I  , I 1 9 l O V M E l  I ARltOtU 
I I KTVU l r I - 1 - 1  0 m w r u w I ~ c r w . 1  r 1 - 1  rcnvr I r I m ~ w v I  muu I r 

[CW PAVnrrWm TOTAL 1 0.0 0.0 0.0 0.0 0% 0.0 0.0 0.0 0.0 0.0 0.0 I 







OMA EXECUTION STATUS 
180001 1 FY 1901 I FY 1996 I ASOF *W.r-W 1 - lr.7SdFV . . 

1 CIV PAYILABOR TOTAL 
ke-Ci*Ry 
~ . o ~ l m ~ . b ~ r  

ovunnu CIV p.r 
O ~ d r ~ L . b o r  

~rrrd. 

UTILITIES 
c d  
N ~ I  G= 

m 
0th.l- 
~nh#d~ll t*r 

contrmms 

TRAVEL 
~ n a ~ n  
-don 

TRAINING 

SUPPLIES TOTAL 

REIYf/LEASE TOTAL 

TRNSPIPCS 
PCS 

t m u p d n a n m  

EQCHPlFURW 
Eglpr* 

kmY**r 

C O ( Y T R A C T ~  
srvlcl. 

kOlLUnl 
~nriran*ntrl 

TRANSFER OF COSTS 

ORANDTOTAL 

B \.XLS 

ACNALS 
TOTAL I rrrrws I amcr 

42,648 11,455 31,193 

w 

39,760 802 38,948 
0 9.29 1 -9,291 

2,838 0 2,838 
0 1,362 - 1,362 

60 0 60 

18 $58 6,6l 1 12,047 
9,45 1 2,450 7,001 
4,820 2,337 2,483 
1,725 86l 864 

417 0 417 
2,2 19 963 1,256 

26 0 26 

627 130 197 
324 3 32 1 
303 127 176 

263 6 247 

10,167 2,760 7,407 

2,333 1,119 Sf4  

161 32 72 
72 0 72 
32 32 0 

230 9 22 1 
77 9 68 

163 0 163 

w.w 3b.W 12.381 
2,664 729 1,926 
7,096 3,687 3, 

40,696 33,748 6,948 

MK P U N  
TOTAL I MIME 1 WCI 

42.720 9.830 32,896 
39,9 14 970 38,944 

0 7,870 -7.870 
2,648 0 2,648 

0 1,190 -1,190 
164 0 164 

18,460 8.284 10,106 
8,670 3-01 4 5,656 
4,830 3.330 1,500 
1,624 987 657 

418 0 418 
2,886 973 1,913 

22 0 22 

763 186 678 
358 3 353 
407 182 225 

420 18 408 

10.802 2,688 8.274 

2.2W 1.687 049 

306 30 276 
276 0 276 

. - 3 1 30 1 

066 0 066 
30 0 30 

626 0 826 

W.to@ 43,807 17,019 
2,164 92 2,062 
3,376 10 3,366 

66,177 43.686 11,692 

ACTUAL TO DATE 
TOTAL I RE- I omm 

0.946 1,293 6,862 

v 

% 
TOTAL I rrus I aracr 

10% 13% 17' 
0,682 73 8,609 

-4 1,086 -1,089 
366 0 366 

0 134 -1 34 
2 0 2 

4,029 1,266 2,764 
2,404 468 1,936 

962 463 499 
158 153 6 
59 0 69 

43 1 181 260 
16 0 15 

148 60 b9 
68 0 68 
9 1 60 4 1 

36 6 30 

1,460 326 1,124 

184 168 27 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

6,6@0 1 3  3 .W 
187 16 170 
367 0 367 

6.043 1,616 3.427 

-763 -763 

124,712 60,866 63,826 

16% 8% 17' 
NIA 14% 14' 

14% 0% 1 46 
NIA 11% llL 
1% 0% 1'. 

22% 16% 27' 
28% 16% 34' 
20% 14% 33' 
10% 16% lo 
14% 0% 14' 
16% 19% 13' 
69% 0% 69' 

20% 27% 1 I? 
10% 0% 189 
22% 27% 1 

8% 27% , 7. 

13% 13% 149 

8% 10% 49 

0% 0% 09 
0% 0% 09 
0% 0% 09 

0% 0% 09 
0% 0% 09 
0% 0% 09 

8% 4% 239 
9% 16% 89 

11% 0% 119 
9% 4 % 309 

0 0 0 

18.388 4,728 13,880 

-760 0 -760 

138,379 86,209 70.1 70 

0% 0% 0% 

13% 7% 19% 

12' 12:02PM 



CIV PAYILABOR 

ACNALS AWL PIAN 
TOTAL I AFMm I W T  TOTAL I REMB I #IIECI 

IFT RICHARDSON 2 1,922 6,097 15,825 21.693.0 6.066.2 16.627.1 

~ w u b  1 35 0 35 1 83.0 0.0 83.0 
FT WAINWRIGHT 15,285 4.167 11.1181 16,662.0 3,046.0 11,916.0 

ACTUAL TO DATE 
TOTAL I MMI) 1 WCT 

3.619.2 626.3 2,993.9 

~ w u b  15 0 15 60.0 0.0 60.0 0.2 0.0 0.2 
FT OREELY 6,U 1 1,191 4,250 6.671.0 1.119.0 4.462.0 B30.8 160.1 770.7 

R.0M-r* I  5.38 1 208 6173 5,494.3 219.0 5,275.3 924.8 17.6 907.3 
R.(lTlrr*W 0 982 -982 0.0 898.0 -898.0 2.0 142.1 -140.1 
Ovwilnlochrhl 60 0 50 55.7 0.0 55.7 2.8 0.0 2.8 
OVUI~IN Lab01 0 1 - 1 0.0 2.0 -2.0 1 .2 0.5 0.7 

TOTAL 

11% 1 1  % 
15% 0% 16% 
0% 10% 10% 

A r r r d r  

PUBLIC WORKS TOTAL 
R.o-UrPq 

10 0 10 
a#- 1 1,455 31.193 
39,750 802 38,948 

21 .o 0.0 21 .o 
42.726.0 9,830.2 32.895.8 
39,913.8 970.2 38,943.6 

0.0 0.0 0.0 
8.946.1 1,292.8 6,662.3 
6,582.2 73.3 6,608.9 

0% 0% 0% 
18% 13% 17% 
16% 8% 17% 



t t t t t t t t t t t t  
> O W  0, d w c  a 
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OMA RcmdBURSABLE CIVILIAN PAY 

worn 
CmlEa 

t ~ D I R  
~ ~ . E N V  
300- 

400-ws 
SOOHSO 
t x m ~ ~  
7 0 0 0 ~ ~  
700-UTL 
800-FIRE 

SO&CNT 
TOC 

AU 

1 0 0 ~ l l  
200ENV 
300- 
40o.m~ 
600-HSQ 
~ S U Q  

70043~9 

7 0 0 U n  
800-FIRE 
maw 
TOC 

looun 
mw 

4 o o - o ~ ~  
w ~ c 8 a  
6 0 0 ~  
7OWPB 
7 0 0 ~ ~  

EOO-FWE 
SOO.OT~ 
TOC 

A U  

REOULAll TIME 

ANL ACTL TO 
TOT BATE l b  

0.0 0.0 0.0% 
430.0 0.0 0.0% 
130.0 34.3 28.4% 

6.0 6.7 114.0% 
298.0 13.7 4.8% 

210.0 68.6 27.9% 
1,870.0 104.6 6.6% 

1.110.0 204.0 18.4% 
82.2 13.7 18.7% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 
4,136.2 434.5 10.6% 

0.0 0.0 0.0% 
40.0 0.0 0.0% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

238.0 13.2 6.6% 
30.0 1.7 6.7% 

1,644.0 283.9 18.4% 
1.403.0 248.6 17.7% 

133.0 17.0 12.8% 
0.0 0.0 0.0 w 
0.0 0.0 0.0% 

3,388.0 6 . 3  18.7% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

183.0 11.6 8.3% 
0.0 0.0 0.0% 

440.0 68.1 13.2% 

468.0 84.0 18.3% 

36.0 8.0 18.7% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

1,117.0 169.6 14.3% 

8,640.2 1.168.4 13.4% 

rO8t 

n RICHARDSON 
n RICHARDSON 

FTRICHARDSON 
n RICHARDSON 

FT RICHARDSON 
n RICHARDSON 
n RICHARDSON 

FT RICHARDSON 
FT RICHARDSON 
F T R I C H A R O ~  
n RICHARDSON 
n RICHARDSON 

~ W A M W R M  
FTWAlNWnlQHT 
FT W A M I G H T  
n w ~ m m m  
RWAMWRKIHT 
n w ~ ~ m ~ m i ~ t  
~W=(OW 
FTWAIWHmlQHT 
FTWAINWRMHT 
nw~t~wnrntn 
n w ~ m m m  

~ ~ ~ ~ w w w m t w  

FlQMELY 
FTGREUY 
FTGREUY 
~ O R E E L Y  
~ Q R E U Y  
~ Q R E U Y  
FTGRELY 
~ G R E E L Y  
R GREELY 
~ G R E ~ Y  
n Q R E ~ Y  
F l  GREELY 

PW TOTAL 

lb 

0.0 0.0 0.0% 

10.2 0.0 0.0% 
3.0 0.0 0.0% 
0.0 0.0 0.0% 

0.0 0.0 0.0% 
136.0 61.0 37.6% 

760.8 39.8 6.1% 
0.0 0.0 0.0% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 

930.0 90.8 9.8% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 

268.0 43.1 16.7% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 

268.0 43.1 18.7% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 

2.0 0.6 26.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 
2.0 0.6 26.0% 

1,190.0 134.4 11.3% 

CIV PAV TOTAL 
f 

AUL acn to 
TOT orn! 

0.0 0.0 0.0% 

u 0 . 2  0.0 0.0% 

133.0 3 26.8% 

s .o 6.7 114.0% 

298.0 13.7 4.8% 
346.0 109.6 31.8% 

2,850.8 144.4 1.4% 

1.1 10.0 204.0 18.4% 
82.2 13.7 18.7% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

1,085.2 626.3 10.4% 

0.0 0.0 0.0% 
40.0 0.0 0.0% 
0.0 0.0 0.0% 
0.0 0.0 0.0% 

238.0 13.2 6.6% 
30.0 1.7 6.7% 

1.802.0 327.0 18.1 % 

1,403.0 248.6 17.7% 
133.0 17.0 12.8% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

3,648.0 007.4 16.7% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 
183.0 11.6 0.3% 

0.0 0.0 0.0% 

442.0 68.8 13.3% 
468.0 84.0 18.3% 

36.0 6.0 16.7% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

1,119.0 180.1 14.3% 

9.830.2 1,292.8 13.2% 





ACT UALS AS OF 30 NOVEMBER I B94 L&E INPUT ANALYSIS 
DPW TOTAL 

- - 

W(HI( 

ern 
100-D1R 
200-ENV 
300-ENG 
400-BUS 
500-HSG 
00-SUP 
700-OPS 
800-FIRE 

TOTAL 

. 
REGULAR TIME OVERflML 

STANFINS 

oua 
46 

26 1 
34 1 
469 
202 
633 

4,222 
608 

6,582 

TAMII3 T U a C l  lFS Wl 
OUB 

6% 
0% 
8% 

22% 
NIA 

28% 
39% 
NIA 

29% 

S T I I I F M  

OUQ 

0 
7 
0 
6 
1 

48 
272 
32 

366 

IFS-W Ur)(l 

own 
278 

1.204 
1,990 
2.791 

61 8 
2.987 

17.958 
3.448 

31,274 

#*CI 

5 
5 0  

5 
45 
12 
17 

1.052 
273 

1,458 

m 
3 
0 

26 
104 
NIA 
149 

1.277 
NIA 

1,569 

~ E W  

0 
470 
130 

5 
719 
240 

6,825 
251 

8.640 

m 
0 

10 
3 
0 
0 

136 
1,041 

0 
1,190 

lFIW 
QU 

0% 
0% 
0% 
0% 
NIA 

70% 
74% 
WA 

04% 

(IEYI 

0 
0 
0 
0 

NIA 
1 

349 
NIA 
351 

TOTAL 

278 
1,674 
2,120 
2,796 
1,337 
3.227 

24,783 
3.699 

39,914 

mu 
5 

60 
8 

45 
12 
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2,092 

273 
2,649 

mWLMOn 
rc ~TN 

3 
0 

26 
104 
NIA 
1 50 

1,626 
NIA 

1,910 

w 
0 
0 
0 
0 

NIA 
33 
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NIA 
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I 

0 
0 
0 
0 

NIA 
0 

73 
NIA 
73 

m t r ~  
0 
0 
0 
0 

NIA 
33 

201 
NIA 
235 



ACTUALS AS O f  30 NO-R 1994 L&E INPUT ANAL1 
FT RICHARDS 

I REGULAR TIME 

100-DIR 

300-ENG 
400-BUS 
500-HSG 

800-FIRE 
TOTAL 

NIA 
N I  A 

24% 
35 1 20% 
NIA NIA 
NIA NIA 
663 17% 

SIS 
DN 

10 49 4 0 0 0 oc 
3 6 0 0 0 0 01 
0 22 6 0 0 0 09 
0 5 0 NIA NIA NIA NI. 

136 149 45 33 0 33 74' 

1 781 1,309 183 92 34 126 68' 
0 184 23 NIA NIA NIA N I  

0 0 0 NIA NIA NIA Nl. 
930 1,724 281 126 34 168 el? 

FT' WAINWRIGHT 
REGULAR TIME OvEmW! 

m 
OlCRll 

100-DIR 
200-ENV 
300-ENG 
-BUS 
600-HSQ 
0 - S U P  
700-OPS 
800-FIRE 

TOTAL 

T u O n  8IUIAII ICIY UIO(I CIW lAHM 8TANFW8 
OIT 

0 
3 

: 0 
1 
0 
3 

88 
8 

1 03 

D m C l  llLT TOTAL ONlO DlllCI W Y I  fQlU OUO mnEcl 

108 0 108 18 3 0 3 16% 5 
571 40 611 96 0 0 0 0% 11 
437 0 437 73 2 0 2 2% 1 
578 0 576 87 0 0 0 0% 20 
182 238 400 63 NIA NIA NIA NIA 6 
803 30 833 134 87 0 67 60% 3 

7,445 2,947 10,392 1,741 928 348 1.278 73% 491 
1.143 133 1,276 177 NIA NIA NIA NIA 76 
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C o o p e r a t i n g  Agency: U.S. Army, 6th Infantry Division (Light) 

Type of Action: Administrative 

Abstract: This document presents the Proposed Plan and summaries of five 
alternative resource management plans for the Fort Greely Maneuver Area 
and Air Drop Zone. (For a full discussion of the alternatives to the Proposed 
Plan and their environmental consequences, see the draft version of this plan 
dated September 1988.) The Military Lands Withdrawal Act of 1986 establishes 
the primary uses of this land as military maneuvering, training, and testing. 
The Proposed Plan and the alternatives present a variety of combinations of 
proposals addressing the natural resources of the withdrawal and their 
nonmilitary uses. The "no action" alternative (Alternative A) would continue 
current management. The other alternatives represent a range of choices 
favoring relatively unimpeded military use, habitat protection. recreation, 
and economic development. The document goes on to describe the affected 
environment and the environmental consequences of the Proposed Plan and 
summaries of the consequences of the alternatives. It also presents public 
comment made on the draft of this document and the planning team's response 
t o  the comments. 

The Proposed Plan differs in a number of respects from the Preferred 
Alternative identified in the Draft Resource Management PlanJDraft 
Environmental Impact Statement issued in September 1988. Most changes 
clarify o r  elaborate on the management prescriptions. The most noticeable 
changes in the plan affect access and the cultural resources and mineral 
development prescriptions. Under the Proposed Plan: 

1. The Lakes Impact Area generally will be open to  nonmilitary 
uses. In contrast, the Preferred Alternative closed this area to 
civilian use. 

2. the BLM and the Army will undertake a Cultural Resource 
Management Plan. In contrast, the Preferred Alternative did not 
mandate a CRMP. 



3. the BLM will not undenake a mineral assessment before 
considering whether to open the withdrawal to mineral 
development. In  contrast, the Preferred Alternative required a 
mineral assessment before any consideration of opening the 
lands to  mining. 

4. mineral materials disposal will not be pennitted. In  contrast, the 
Preferred Alternative permitted such disposal. (The Department 
of Interior's Solicitor's Office has advised us that the Military 
Lands Withdrawal Act withdraws the lands from mineral material 
disposal.) 

If you have m y  questions, contact: 

Military Withdrawals Planning Team 
Division of Resources (931) 
Bureau of Land Management 
Box 13 
222 W. 7th Avenue 
Anchorage, Alaska 995 13 

or  call Jim Ducker, the planning team leader at (907) 271-3369. 



Dear Reader, 

The planning effort reflected in this Proposed Resource Management 
PlanFinal Environmental Impact Statement is an important step to fulfill the 
mandate of the Military Lands Withdrawals Act of 1986. This document is the 
result of work by a joint BLM-Army planning team consulting with the public. 
It acknowledges the primary military purpose of the withdrawn lands. yet it 
presents a Proposed Plan for a variety of nonmilitary uses. 

The Proposed Plan, as a result of public and other input, slightly modifies 
the Preferred Alternative discussed in the Draft RMPtEIS dated September 
1988. The BLM and the Army are in the process of drafting a Memorandum of 
Understanding to assign responsibilities for carrying out the elements of this 
p l a n .  

The A m y  and the BLM thank those who took the time to participate in the 
planning process and assure them that their opinions and criticisms were 
considered and proved valuable in completing this document. 

Edward F. Span 
State Director 
Bureau of Land Manage 

David A. Bramlett 
Major General, U.S. 
Commanding  
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1150 university Avenue 
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Fairbanks. Alaska 997093844 

December 20,1993 

Dear Reader: 

This plan has benefited from your comments, both at public meetings and through 
letters you sent us following distribution of the Draft Resource Management Plan. We 
have taken your concerns into account; in Chapter 4 we have indicated how some of 
the concerns you expressed have altered the plan. 

Any person or group who participated in the planning process and has an interest 
which is, or may be, affected by the approval of this plan may protest the plan to the 
director of BLM. Send protests to: 

Bureau of Land Management 
Division of Planning and Environmental Coordination (WO-760) 
1849 C Street NW (406 L St.) 
Washington, D.C. 20240 

Protests must be received by February 15, 1994 and should include the following 
information: 

the name, mailing address, telephone number, and the interest of the person 
filing the protest; 
a statement of the issue or issues being protested; 
a statement of the part or parts of the plan being protested; 
a copy of all documents addressing the issue or issues that were submitted 
during the planning process by the.protesting party, or an indication of the 
date the issue or issues were discussed for the record; and 
a concise statement explaining why the proposed decision is believed to be 
wrong. 

Any significant change to the Proposed Plan made as a result of a protest will be 
subject to public review and comment prior to approval and implementation. 

I thank you for. your interest in the management of this withdrawal. I also wish to thank 
the men and women of the 6th Infantry (Light) for their cooperation and the 
professionalism they have exhibited during the course of preparing this joint planning 
document. 

Ro&r Bolstad 
District Manager 



EXECUTIVE SUMMARY 

This Proposed Resource Management Planpinal  Environmental Impact 
Statement was prepared in accordance with the Military Lands Withdrawal Act 
of 1986. It deals with the protection and utilization of the natural resources on 
the withdrawal, but recognizes the primary military role of these lands. The 
Proposed Plan presented in this document and the alternatives to i t  
summarized in the Fort Greely Draft Resource Management PlanlDraft 
Environmental Impact Statement (DRMPDEIS), which this document 
incorporates by reference, are consistent with the withdrawal's major 
purpose. The Proposed Plan is a modification of the Preferred Alternative 
discussed in the DRMPIDEIS of September 1988 and benefits from public 
comment received on that draft. 

This volume presents a Proposed Plan and summaries of five alternative 
management scenarios. 

Proposed Plan 
The Proposed Plan seeks to maintain the public's current access to the 

withdrawal and examine ways to promote use of forest, recreation, and mineral 
values without conflicting with the military's mission. 

Alternative A 
Alternative A is the "no action" alternative, which would provide 

essentially the same management which currently exists on the withdrawal. 

Alternative B 
. Alternative B presents a program which gives the military the greatest 

flexibility to use the withdrawal without interference from nonmilitary users. 

Alternative C 
Alternative C emphasizes protection of Fort Greely's wildlife habitat. 

Alternative D 
Alternative D promotes recreational use of the withdrawal. 

A lternative E 
Alternative E offers a series of actions designed to enhance the economic 

benefits derived from the withdrawn lands. 
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Introduction 

Purpose and Need for Action 

This plan is designed to determine the appropriate mix of 
nonmilitary activities and uses which pans of Fon Greely can 
support, while at the same time permitting the military's 
imponant training and testing functions. The Bureau of Land 
Management (BLM), in cooperation with the Department of 
the Army, undertook this planning effort at the direction of 
Congress. The Military Lands Withdrawal Act of 1986 (P.L. 99- 
606) required the Depanment of the Interior (DOI) to prepare 
land use plans for the- Fon Grccly Maneuver Area and the Fon 
Greely Air Drop Zone. This legislation renewed the 
withdrawal on these lands which were originally withdrawn 
in 1961. The new withdrawal is for fifteen years for "military 
maneuvering, training, and equipment development and 
testing." Congress called upon the DOI, in consultation with 
the Army, to develop a plan for the life of the withdrawal 
which recognized the preeminence of the military's mission. 
yet included provisions necessary for "proper management 
and protection of the resources and values" on the withdrawn 
lands. It specifically suggested that the plan address the 
possibilities for wildlife and wildlife habitat protection, 
~ecreational use, and mineral de~e lopmcn t .~  upon adoption 
of the plan, BLM and the Army will draft a Memorandum of 
Understanding to implement the plan. 

Location 

The Fort Greely withdrawal consists of two tracts-the Fort 
Greely Maneuver Area of nearly 572,000 acres and the Fort 
Grccly Air Drop Zone covering almost 52,000 acres-which are 
split by the Richardson Highway south of Delta Junction. The 
Maneuver Area stretches thiny to forty miles west of the 
highway to the Little Delta River and its tributaries, the West 
Fork Little Delta River and Buchanan Creek. The northern 
and southern boundaries are diagonal lines varying from a 
little over twenty miles apan in the east to about thirty-five 
miles apan in the west. The Delta River flows northward 
through the extreme eastern portion of the Maneuver Area. 
It separates the readily accessible area to the east, with its gun 

The act also calls for consideration of continuation of grazing. However, grazing docs not 
occur on Fort Greely. Similarly, some topics normally addressed in resource management 
plans and environmental impact statements, such as prime and unique farmlands, wild 
horse and burro management, and land acquisition are not discussed beca~~se the resource 
does not exist on, or the action is inappropriate given the nature of, the withdrawal. 
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ranges and installations. from the roadless area in the west. 
In general the terrain varies from lake-dotted, open, and 
rolling country in the north and east to rugged. mountainous 
terrain in the south and west. The Air Drop Zone is an area 
about fifteen miles north to south, and ten miles east to west. 
It lies east of the Richardson Highway and west of Granite 
Creek. Its northern and southern boundaries zigzag on 
section lines. the former within a couple miles of the Alaska 
Highway and the-latter i n  the -foothills of the Alaska Range. 
Jarvis Creek runs northward near the center of the area. 
Rough din roads provide access to many portions of the drop 
zone. 

This Proposed Resource Management Plan focuses on 
resolving issues. An issue for this withdrawal is a perceived 
concern, need, problem. conflict, or opportunity related to the 
use or management of Fort Greely's lands and resources. 
Issues for this plan are constrained by the withdrawal 
legislation which stated that military use is to remain 
predominant. The issues described below-military use, 
economic development, recreation, wildlife and habitat, and 
access-are derived from a review of existing planning and 
management documents, suggestions from interdisciplinary 
planning team members, BLM and Army policy and 
management, and public comment. The discussion below 
gives the background for each issue and a set of questions 
focusing on specific points related to the issue. 

Military Use The withdrawal is used for a variety of military purposes 
described in Chapter 3. These require facilities such as firing 
ranges, impact areas, landing strips, and training and 
maneuver areas. Future military use may require changes to 
existing facilities or  additional facilities. Military and other 
human intrusions can disrupt wildlife and their habitat. 
Several archaeological and historical sites exist within the 
withdrawal, and continued protection of these sites precludes 
some military uses. While this plan cannot plan for or restrict 
future necessary military activities, it can recommend those 
steps the military should take to protect resource values, and it 
can determine actions which should be taken to enhance the 
military's ability to use the lands. 

1. What areas or  resources are especially sensitive or 
important and merit special protection from military 
activities? 
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2. What measures should the military take to minimize its 
adverse impact on resources? 

3. How can hazardous wastes, if any, be identified, and how 
can the public be protected from them? 

4. Which archaeological and historical sites should be 
excavated or relocated to allow for military use of these areas? 

Economic The withdrawal is closed to mineral entry and location, and 
Development to mineral leasing. Section 12 of the Military Lands With- 

drawal Act of 1986 instructs the Secretary of the Interior, with 
the concurrence of the Secretary of the Army, to determine 
which lands are suitable for opening to the operation of the 
Mining Law of 1872, the Mineral Lands Leasing Act of 1920, 
the Mineral Leasing Act for Acquired Lands of 1947, o r  the 
Geothermal Steam Act of 1970. Then also is public interest in 
the commercial use of the Fort Greely withdrawal for guiding, 
trapping. and forest products. 

1. Should exploration and development of locatable, leasable, 
and salable minerals be allowed, and under what conditions 
and mitigating measures? 

2. In what areas and under what physical and environmental 
conditions should forest products be made available? 

3. In what areas and under what circumstances should 
opportunities for guiding, trapping, and other commercial 
activities be allowed? 

Recres tion Hunting, fishing, and trapping are major recreational uses 
of Fort Greely. The withdrawal contains the largest variety of 
mammalian game, furbearers, waterfowl, and upland game 
birds of any military area in the country. There are few 
native game fish, although about a dozen lakes are stocked 
with nonreproducing salmonid populations, as  well as  
grayling and sheefish. To a lesser degree, nonconsumptive 
uses of the withdrawal a n  evident. Such uses include 
viewing wildlife and riding off-road vehicles. 

1. To what extent can recreational activities be accommodated 
in the withdrawal? 

2. What, if any, recreational facilities a n  needed and 
appropriate for the withdrawn lands? 
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Wildlife and In July 1986, the U.S. Anny's 6th Infantry Division (Light). 
Habitat the U.S. Fish and Wildlife Service, and the Alaska Department 

of Fish and Game signed a cooperative agreement for 
managing fish and wildlife resources on Fon Greely and other 
Army installations in Alaska. The agreement requires 
resource inventories and management planning, and 
establishes principles concerning hunting and fishing. 

1. What time and location restrictions should there be on 
military activities to protect wildlife and habitat? 

2. What nonmilitary activities are consistent with wildlife and 
habitat protection and enhancement? 

3. What steps should be taken to improve or expand the bison 
calving grounds which are deteriorating from over-grazing? 

4. What steps should be taken to protect sharptail grouse 
dancing grounds? 

5.  What steps should be taken to protect caribou calving 
grounds?  

Access The type of public access and the extent and purpose of 
any access within the withdrawal needs to be addressed. Any 
development of recreation or  economic opportunities will 
require access. 

1. What access should be provided for consumptive and 
nonconsumptive resource uses? 

2. For what areas should ORV use be permitted, prohibited, or 
l imited? 

3. To what extent can .recreational use via aircraft be 
accommodated? 

Scope of the Planning Document 

The identification of these issues does not diminish the 
need to address the impact of management decisions on all 
other resources. The RMP is guided by the issues, but it must 
be comprehensive in its scope. Consequently, while Chapter 1 
will focus on the alternate scenarios for addressing the isues, 
Chapter 2 will give a summary of all the affected environment 
and Chapter 3 will consider the plan's impacts on the 
environment's broad spectrum of values. 
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Criteria 

The following criteria were used in the development of the 
resource management plan. They helped direct the planning 
effort in compliance with all applicable laws, regulations, and 
policies. The planning team submitted these criteria for 
public comment through a Notice of Intent and a widely 
distributed brochure in July 1987, and in public meetings at 
Delta Junction and Fairbanks in the following month. 

1. All nonmilitary activities on the withdrawals will be 
subject to conditions and restrictions necessary to permit 
military use of the land. 

2. Valid existing rights will be protected. 

3. The plan will consider plans and policies of adjacent land 
owners and local governments. 

4. The plan will consider wildlife and wildlife habitat, control 
of predatory and other animals, recreation, and prevention 
and appropriate suppression of fires from nonmilitary 
activities. 

5. Wildlife and wildlife habitat will be managed consistent 
with a 1986 cooperative agreement between the Army, the 
Alaska Department of Fish and Game, and the U.S. Fish and 
Wildlife Service. 

6. The plan will consider opening of lands to the mining 
laws. 

7. Public access needs will be addressed, though military 
necessity, security, and public safety dictate that general 
public access will not be permitted on certain portions of the 
withdrawals. 

8. Subsistence uses and needs will be considered in 
accordance with Scc. 810 of the Alaska National Interest Lands 
conservation Act. 

9. The plan will make no wilderness suitability 
recommendations. 

10. The plan will utilize existing data, information, plans, and 
land use analyses. 

11. BLM and the military will cooperate in preparing the plan 
which will be limited to resources and uses under .BLMVs 
administration and control. 
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12. The plan will specify decisions to the maximum extent 
practical and minimize the preparation of more specific 
activity plans. 

13. The plan will not address contamination by military 
weapons and their decontamination as issues. Sec. 7 of the 
Military Lands Withdrawal Act establishes the Army's 
responsibilities for these actions. 



Chapter 1 

Alternatives 

Introduction 

Both the National Environmental Policy Act (NEPA) and 
BLM's resource management planning regulations require 
the formulation of alternatives in the development of land 
management plans. Each alternative presented in the Draft 
Resource Management Plan (DRMP) and summarized in a table 
at the end of this chapter represents a complete and 
reasonable plan to guide future management of public land 
and resources. (For a full discussion of the alternatives, see 
the DRMP issued in September 1988.) This chapter presents 
the Proposed Plan by describing future management that is 
common among all the alternatives and those elements of 
future management that are specific to the Proposed Plan. 

Military Activities and 
Constraints on Alternatives 

The Military Lands Withdrawal Act of 1986 mandates that 
the Department of the Interior, in coordination with the 
Department of the Army, plan for the nonmilitary use and 
resources of the withdrawal. The Proposed Plan presented 
here focuses on the nonmilitary potential of the Fort Greely 
withdrawal; it does not propose various scenarios for the 
military's conduct of their mission. In accordance with the 
Act, the plan recognizes the military's primary role on the 
land. The planning team has limited all alternatives to those 
nonmilitary uses and resources which arc viable within the 
constraints necessary for protecting national security, 
ensuring public safety, and providing for forseeable military 
requirements for training, testing, and maneuvering, 

Impact Areas All alternatives are limited by the military's past use of 
pans of Fort Greely. There are five contiguous impact anas- 
Oklahoma, Delta Creek, Mississippi, Washington, and Lakes. 
The military has fired weapons into these areas, particularly 
the first four, since at least the 1960s. Some of the ordnance 
has produced, and continues to produce, unexploded duds. 
Disturbance can cause these duds to explode. The Air Force 
uses laser and laser-guided weapons on the Oklahoma Impact 
Area. Lasers can damage vision if they strike the eye, though 



8 A l t e r n a t i v e s  

the Air Force normally has its lasers set at a mode that is not a 
hazard. The military rarely enters the impact areas, and does 
so only after taking stringent precautions. Under similar 
controls and conditions, and within the parameters of the 
various alternatives some nonmilitary users may gain access 
to these areas. However, because of the dangers inherent in 
traveling on these lands and the wide and unpredictable areas 
needed for casual uses such as hunting, fishing, and trapping, 
none of these or any other casual or recreational activities 
would be allowed under any alternative in the impact areas. 

Maneuver Areas Uses of other portions of Fort Greely would be limited by 
the various intermittent, and occasionally extensive, training 
and testing activities the Anny and Air Force conduct on the 
withdrawn lands. Currently, there are about six hundred 
soldiers of the 6th Infantry Division (Light) stationed at Fort 
Greely. , These troops along with full-time active duty soldiers 
and reservists and National Guard members from Alaska and 
the Lower 48 train on the withdrawn lands annually. Most 
training occurs east of the Delta River, but some large actions, 
particularly in the winter, occur west of the river, normally 
in the area north of the impact areas. 

The Army permits the Air Force to conduct training and 
testing missions above Fort Greely. The Air Force trains over 
the withdrawal more than two hundred days annually. Air-to- 
ground firing is directed at the Oklahoma Impact Area. The 
Air Force may also use the area west of the Richardson 
Highway for air-to-air training. The latter occurs rarely- 
normally less than ten days a year-when the primary area 
for such training over Blying Sound is unavailable. When 
air-to-air training occurs no one should be on the ground in 
most of the area west of the Delta River. 

Management Common to All Alternatives 

Management 
Actions 

Access 

The following management actions are ones which BLM 
and   he Anny consider appropriate to all the new alternatives 
and which, explicitly or implicitly, are the current policy or 
practice on the withdrawal. In some cases these action 
statements stand on their own; in some instances statements 
in the various alternatives give further direction in how they 
are to be accomplished. 

1. Due to the dangers of unexploded munitions inherent 
in impact areas, the Washington, Mississippi, Delta Creek, 
and Oklahoma Range impact areas are closed to all public 
access and use. (See Closed Areas map.) Uses, such as 
mining, timber harvest, and scientific investigations, and 
access for such use may be conducted in these areas if they 
are allowed by the plan and if they are approved by the 



Closed Areas 

Closed to all unauthorized nonmilitary activities: 

A-Delta Creek lmpact Area 
B-Oklahoma lmpact Area 
C-Mississippi lmpact Area 
0-Washington lmpact Area 
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authorizing officer. These areas are closed to off-road 
vehicle (ORV) use, unless specifically approved for a 
particular use. 

2. If additional potentially dangerous sites are found, the 
federal government would close them to public use. 

3. When firing occurs into an impact area, the affected 
portion of the impact area and a two mile buffer adjacent 
to the affected tract a n  off limits to all access and use. 

4. All portions of the withdrawal are subject to temporary 
closures when the military needs them to conduct training 
and testing. Such closures would be for the minimum 
areas and periods necessary for the military's exclusive 
use. 

5. Unless explicitly opened to public use by the plan or, on a 
case by case basis, by the Army, all military structures are 
off limits to nonmilitary use. Many of these structures are 
associated with ranges east of Delta River and with Cold 
Regions Test Center investigations. 

6. Mining and other activities which involve substantial 
ground disturbance are prohibited from all drop zones and 
landing fields. where a relatively smooth surface is 
necessary for safe military operations, and within one 
mile of all existing roads and major trails (see Roads and 
Major Trails map), because most military training occurs 
near the road system. Mineral material sites are 
exceptions to this. They may be placed within one mile of 
extant roads with the concurrence of the military. Timber 
harvests do not normally result in the type of substantial 
ground disturbance contemplated in this restriction. 

7. No ORVs would be allowed to run along the Trans-Alaska 
Pipeline System's work pad used for maintenance along its 
line without the permission of Alyeska Pipeline Service 
Company, BLM, and the District Corps of Engineers. ORVs 
weighing less than 1,500 pounds may cross the pipeline. 
ORVs weighing more than 1,500 pounds would need 
approval to cross the pipeline. 

Air, Soil, Water, Nonfederal uses of the withdrawal must conform with 
and Vegetation applicable federal and state laws and regulations concerning 

protection of air, soil, and water. Federal uses would comply 
with federal law, and with state law to the extent consistent 
with the federal mission. 

All proposed activities, military and nonmilitary, for the 
withdrawn lands are evaluated under the authority of NEPA 
for impact on air, soil, water, and vegetative resources. 
Activity plans will comply with the Bureau of Land 
Management policy on riparian resources management, and 
sites disturbed by nonmilitary activities will be restored in 
accordance with Bureau riparian guidance. 

Application of all herbicides and pesticides would only be 
conducted in accordance with the Fort Greely Pest Control 
Plan and all applicable laws and regulations. 
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Fish sad Wildlife Pursuant to the Sikes Act. the 6th Infantry Division (Light) 
Habitat has entered into a Cooperative Agreement with the U.S. Fish 

and Wildlife Service (FCWS) and with the Alaska Department 
of Fish and Game (ADF&G). The agreement calls for the 
development of fish and wildlife management programs 
which, within the constraints of the Army's needs to fulfill its 
mission. would improve habitat, determine "the extent of 
equitable military and nonmilitary access" to harvesting and 
enjoyment of fish and wildlife, and amve at a consensus on 
the "need and means for controlling, protecting, stocking. or 
restoring" desirable species. 

As a pan of this agreement, the Army entered into a 
Cooperative Agreement with the Alaska Department of Fish 
and Game in July 1986. The parties defined certain unique or 
sensitive habitats, including those for the Delta Bison herd, 
calving and post-calving caribou, and roosting sandhill 
cranes, and the Army agreed to conduct its training so as to 
avert significant adverse effects on this wildlife. 

BLM associates itself with these responsibilities through 
adoption of a Resource Management Plan and associated 
implementing Memorandum of Understanding. BLM would 
participate with the Army. FBWS. and ADF&G in developing 
these programs through a Habitat Management Plan for the 
withdrawal and would join as a signatory agency in any 
revision of the Cooperative Agreement. 

The Cooperative Agreement calls for the panics to 
cooperatively inventory the fish and wildlife resources on the 
withdrawn lands. The 6th Infantry Division (Light) currently 
conducts or is committed to conduct the following studies 
during the period of this withdrawal: 

a. The Army will monitor radio-collared moose by 
helicopter to better understand seasonal movements, 
contingent upon the ADF&GBs purchase and 
emplacement of collars. 

b. The 6th Infantry Division assists the ADF&G in 
monitoring radio-collared bison by helicopter to locate 
distinct herds for enumeration. 

c .  In cooperation with ADF&G, the Army is conducting a 
study of the grizzly bear population on the north face 
of the Alaska Range, including the Fort Greely 
withdrawal.  

There are no known peregrine falcon nests in the 
withdrawal. But their population is increasing in the state. 
Should any occupied nests be discovered on the withdrawal, 
the mandates of the Endangered Species Act will apply. 

Forestry Any sale of timber on the withdrawn lands would be 
governed by common BLM timber management practices, 
contract stipulations, and the mandates of the State's forest 
practices regulations. Common requirements include: 

a. the construction, improvement, and maintenance of 
safe and environmentally sound road systems. Loggers 



1 - OP Road South 
2- Meadows Road 
3- Windy Ridge Road 
4- Old Richardson Highway 
5- 33mi. Loop Trail 
6- 33mi. Loop Cutoff Trail 
7- Butch Lake Trail 
8- Winter Trail 
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may be required to properly locate and install culvens. 
stabilize cuts and fills, and properly grade roads. 

b .  the felling and yarding of timber in such a way as to 
protect soil and water quality, residual trees, and 
human safety. Some provisions may be aerial yarding 
to protect fragile sites. limbing before yarding to 
protect residual trees or soil or water quality, and 
directional felling to protect buffer strips, streams, and 
adjacent stands. 

c.  the treatment of a logged site to prepare it for the next 
generation of trees. . Some ways to prepare a site are to 
rip compacted skid roads, abandoned haul roads, and 
landings and to scarify, slash, pile, and underburn the 
logged site. 

d. the disposal of logging slash for silvicultural andfor 
fire hazard reduction purposes. 

e.  mitigation measures for protecting wildlife habitat. 
Examples of some measures are the removal of debris 
dams from streams, and leaving wildlife trees within a 
cutting area. 

f .  other miscellaneous provisions, where appropriate, 
such as meeting minimum fire requirements and 
application of disease control measures. 

Cultural The Army prepared a historic preservation plan (Historic 
Resources Preservation Plan for U.S. Army Lands in Alaska ) in June 

1986. In accordance with Stc. 106 of the National Historic 
Preservation Act, the Army's plan requires that an inventory 
be completed before a11 ground-disturbing activities and,. 
where appropriate, mitigation of cultural resources. The 
general program established by this historic preservation 
plan, as modified by this RMP and any Cultural Resource 
Management Plan mandated by this RMP, will guide cultural 
resource management during the period of the withdrawal. 

Recreation The Army conducts its outdoor recreation management 
role on the withdrawn lands to furnish equal opportunity to 
the public for recreation activities and to furnish as  wide a 
variety of recreation as conditions allow. 

Lands Congress has designated the withdrawn lands as  appropriate 
for military use. Consequently, neither the Proposed Plan nor 
the alternatives propose that any of these lands be made 
available for disposal, including State or Native selection, sales 
under FLPMA or the Recreation and Public Purposes Act, o r  
exchanges.  

Rigb ts-of-Way There are rights-of-way on Fort Greely for a comdor for 
the Trans-Alaska Pipeline, which passes through the 
withdrawal near the Richardson Highway, and a five-acre site 
west of Donnelly Dome, which is used for a television 
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transmitter .  No rights-of-way would be allowed in any of the 
closed areas of the withdrawal. 

Private individuals and the State may accept directly a 
congressionally granted right-of-way under the authority of 
Revised Statute 2477. if constructed prior to the withdrawal of 
these lands (September 26, 1961 for lands west of the 
Richardson Highway; October 3, 1961 for lands east of the 
highway). The federal government would work cooperatively 
with the State to identify all rights-of-way claims made 
pursuant to  RS 2477 on public lands for administrative 
purposes only. The validity of such claims can only be 
determined in a court of competent jurisdiction. 

Minerals The military may use sand and gravel for its purposes; this 
authority flows from the military withdrawal act itself. 

Measures to safeguard resource values outlined in 43 CFR 
3100, 43 CFR 3600, and 43 CFR 3809 will apply to mineral 
development on the withdrawn lands. 

Under the terms of the Military Lands Withdrawal Act of 
1986, should the withdrawn lands be opened to mineral 
location, mineral patents would convey title to locatable 
minerals only. These patents would also carry the right to use 
as much of the surface as is necessary for mining under the 
guidelines established by the Secretary of the Interior by 
r e g u l a t i o n .  

Subsistence The federal government would follow the procedural 
requirements mandated by Section 810 of the Alaska National 
Interest Lands Conservation Act where appropriate in the 
development of any additionat discretionary plans o r  actions 
affecting all or portions of the military lands. 
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Proposed Plan 

The actions prescribed in the Proposed Plan preserve the 
primary function of the withdrawal-military training and 
testing-and allow economic development and continued 
recreational activities within certain environmental 
constraints. The military's need for large tracts of 
undisturbed lands, the healthy state of the withdrawal's 
current habitat, the rather modest prospects for economic 
development, and the desirability of emphasizing undeveloped 
recreational activities in most of the withdrawal make such a 
diverse multiple use plan particularly attractive. This 
management prescription also recognizes the critical safety 
questions, both for civilians and soldiers, inherent in utili- 
zing areas in which troops train with live ammunition and on 
which munitions are tested and have been tested for decades. 

Management The following actions are consistent with achieving this 
Actions goal. 

Access Proposed Action 1 
The public may enter the post after gaining permission 

from the Army at Fon Grecly. This pertains to all forms of 
access. They are expected to comply with all rules concerning 
restricted access and permanently and temporarily closed 
ponions of the withdrawal. 

Proposed Action 2 
The public may use unimproved remote landing areas after 

complying with notification requirements and provided that 
this use docs not interfere with military activities or  incur 
liability to the federal government. (Note: Allen Airfield is 
not located in the withdrawn area addressed by this plan. Use 
of Allen Airfield is governed by other regulations.) Similarly. 
the public may land on lakes in the withdrawal. 

Proposed Action 3 
All development actions and military actions to the extent 

consistent with military needs in the caribou calving grounds 
would be conducted under winter conditions in which there is 
sufficient snow cover and the ground is adequately frozen so 
as to minimize damage to the vegetation and soils. The caribou 
calving grounds are defined in an appendix to the cooperative 
agreement between the Army, the Fish and Wildlife Service, 
and the Alaska Department of Fish and Game. (See the 
accompanying Caribou Calving Area map.) The Habitat 
Management Plan mandated by the cooperative agreement 
between the Army, the F&WS, and the ADF&G should give more 
specific descriptions of permissable and impermissable 

- activities. 



Proposed Action 4 
Minimize military training in crucial sheep habitat 

identified in a Dall sheep study completed in 1990. 

Proposed Action 5 
Minimize military operations on and exclude all disruptive 

civilian activities from sharptail grouse dancing grounds 
from April 20 to June I. The Habitat Management Plan (HMP) 
required by the cooperative agreement between the Army, 
F&WS, and ADF&G should define precise locations of these 
g r o u n d s .  

Proposed Action 6 
The HMP will establish a zone around water bodies in 

which there would be special precautions to protect habitat. 

Proposed Action 7 
Nonmilitary use of off-road vehicles (ORVs) and road 

vehicles is permitted in some portions of the withdrawal and 
under certain conditions. The impact areas are closed to 
vehicle use as indicated in the management common to all 
alternatives, and use of the remainder of the lands is  limited 
as follows: 

ad Ve- ORVs of 1.500 wunds or - Vehicles of 
more that 1,500 pounds gross vehicle weight (GVW) may travel 
on Meadows Road. Windy Ridge Road, Old Richardson Highway, 
Thirty-three-mile Loop Trail. the access roads from these 
roads to the stocked lakes. and the Butch Lake trail. (GVW is 
the manufacturer's maximum laden weight, which is  the 
vehicle weight plus its recommended maximum load. Ail the 
roads, except the access roads to the lakes, are shown on the 
Vehicle Use map.) Roads may be added or  deleted from this list 
as necessary to protect the environment o r  enhance the 
military's mission. A pennit is required to use vehicles of this 
size off of these routes. Generally permission to use these 
vehicles off these routes would only be granted when there is  
no  danger of such use interfering with military operations, 
damaging the habitat, o r  detracting from the recreational 
value of the withdrawal. 
m m n  1.5- - No permit would be required 
for nonmilitary use of ORVs less than 1,500 pounds GVW. 
General use of these ORVs would be limited to the roads listed 
above, soils with low erosion hazard, and to periods with snow 
cover adequate to prevent disturbance of the vegetative cover. 
The military may also exclude public use of ORVs in certain 
areas where their use would be detrimental to the military's 
miss ion.  

An accompanying Vehicle Use map indicates the roads and 
trails on which road and off-road vehicles may operate and 
the impact areas and areas of high erosion hazard from which 
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Vegetation 

vehicles are excluded. Note that the map is suggestive rather 
than definitive; all areas not indicated as closed should not be 
assumed to be open. The federal authorized ofiicer, a s  
established in the BLM-Army Memorandum of Understanding 
to implement this plan, may grant permission for a specific 
use of ORVs of less than 1.500 pounds in an area indicated as 
closed on the map or for general use of additional specific 
trails by such vehicles. The some officer may also delete 
areas from those in which summer use of ORVs of under 1.500 
pounds are permitted i f  additional information indicates that 
without such restrictions significant damage may occur. 

Proposed Action 8 
Maintain signs at major road and trail entrances to the 

withdrawal informing the public that they are entering a 
military withdrawal. The signs should warn of permanently 
closed areas. 

Proposed Action 9 
Appropriate signs would be erected to warn the public and 

prevent public access into the impact areas and other 
restricted areas. 

Proposed Action 10 
In the course of developing the military, recreational, and 

economic potential of the withdrawn lands, the federal 
government would seek to take advantage of opportunities to 
improve the fort's vegetation. Military and nonmilitary 
activities outside of the impact area would limit vegetation 
disturbance, particularly to wild food sources such as bemes, 
as much as possible consistent with military needs and the 

- goals of recreation and economic development. 

Visual Proposed Action 11 
Resources The withdrawal is classified as Visual Resource 

Management (VRM) 4. The management objective for VRM 4 
areas is to provide for activities which require major 
modifications of the existing character of the landscape. 

Fish and Proposed Action 12 
Wildlife Habitat Monitoring the calving activity of the Delta caribou herd 

would continue. If the herd travels into the impact areas to 
calve, the Army and the Air Force would cease or modify 
training in and over the area until the animals leave. 

Proposed Action 13 
Develop and implement a Habitat Management Plan (HMP) 

to manage existing habitat. The HMP should manage toward 
the ADF&GPs goals for species and should be coordinated with 
the Forest Management Plan outlined in Proposed Action 14 
and with the Fire Management Plan noted in Proposed Action 
24. At a minimum the HMP should consider: 
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Forestry 

Cultural 
Resources 

Trespass 

a. what, if any, water quality control program is 
neces sa ry  

b. the advisability of maintaining or creating new bison 
food plots for the use of bison and other species 

c.  habitat manipulation to facilitate viewing of bison by 
visitors to the fon 

d. the effects of transportation modes on habitat and how 
cenain types of access should be regulated. 

e.  implementation of a riparian resource inventory and 
enhancement programs for riparian sites in less than 
good condition. 

The plan would be consistent with the military's mission. 

Proposed Action 14 
Develop a Forest Management Plan to determine the 

opportunity for harvest and the sustainable allowable cut of 
sawtimber, house logs, fuel wood. and other wood products. 
Such a plan must remain within the constraints of the 
military mission; public safety and the preservation of habitat 
and recreation are other values which should be considered. 
It may, for example, mandate the maintenance of uncut buffer 
strips along streams and lakes and adjacent to major 
recreational use roads. (It is understood that forests in the 
withdrawal fall under BLM's restricted category for 
management as outlined in BLM's Manual 1622.21A(l); that is, 
management of the withdrawal is primarily for the military, 
but timber harvests are permitted. The Forest Management 
Plan should address allowable harvest levels, reforestation 
methods, and appropriate silvicultural practices by measuring 
the impact of each on military needs, habitat protection, 
recreational opportunities, and economic considerations.) 

Proposed Action IS . 
The BLM and the Army will develop a Cultural Resource 

Management Plan in consultation with the State Historic 
Preservation Officer. The CRMP will address the requirements 
of Scc. 110 of the National Historic Reservation Act. It will 
follow the general directions outlined in the H i s t o r i c  
Preservation Plan for U.S. Army Lands in Alaska. .In addition 
it will provide for the mitigation of the Ptarmigan Creek cabin 
through Historic American Building Survey documentation 
and archaeological testing; resolution of the management of 
the Sullivan Roadhouse; and management of cultural 
resources for their information potential, with the possible 
exception of the Sullivan Roadhouse. 

Proposed Action 16 
Only the federal government and private developers 

authorized by the government may erect or maintain 
structures on the withdrawal. All unauthorized use of the 
land or resources will be investigated and either permitted or 
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Recrea tioo 

stopped. All unauthorized structures are subject to possession 
by the government following proper notice. 

Proposed Action 17 
All those who enter the withdrawn lands must comply with 

the military's rules. These presently require: 
a. all those who enter to hunt, fish, or trap must sign a 

liability release form and attend a Huntinnrapping/ 
Fishing briefing prior to undertaking these activities 
each year. 

b. hunters and trappers must submit completed harvest 
reports to the appropriate A m y  office. 

Proposed Action 18 
Guides. outfitters, and air taxi services may operate on the 

withdrawal, provided they comply with other regulations 
concerning nonmilitary use of the land. Guides, outfitters, 
and air taxi services are responsible for ensuring that their 
clients comply with these rules. Guides and outfitters must 
obtain a permit to use federal lands and comply with other 
provisions of 43 CFR 8372. 

Proposed Action 19 
Develop a Recreation Activity Management Plan (RAMP) to 

provide recreation opportunities compatible with military 
needs. 

Proposed Action 20 
The BLM may issue leases and permits pursuant to 43 CFR 

2920. These use authorizations are subject to approval by the 
Army. which may reject the proposal or require additional 
stipulations to assure the military's unhindered use of the 
withdrawal.  

Righ ts-of- Way Proposed Action 2 1 
Rightssf-way may be granted if they do not conflict with 

the military's mission. They should be subject to terms and 
conditions to assure that military needs are met. 

Minerals Proposed Action 22 
The withdrawal will remain closed to the operation of the 

Mining Law of 1872, the mineral Leasing Act of 1920 as 
amended, the Mineral Leasing Act for Acquired Lands of 1947, 
and the Geothermal Steam Act of 1970. Pursuant to Sec. 12(a) 
of the Military Lands Withdrawal Act, the Army and BLM, by 
1996 and at least every five years thereafter, will jointly 
reconsider whether it would be appropriate to open portions 
of the withdrawal to the operation of the mineral laws. 

Proposed Action 23 
Pursuant to Section 1 of the Military Lands Withdrawal Act 

of 1986, the withdrawal is closed to all forms of mineral 



material disposal, both sale and free use, other than that 
which supports military activity. 

Fire Proposed Action 24 
Management The immediate environs of the Sullivan Roadhouse and 

specific Air Force equipment sites would be designated Critical 
fire suppression sites. (If the roadhouse is moved, these lands 
would receive Limited f i n  suppression.) The areas east of the 
Dclta River (except for about four square miles of uplands east 
of Jarvis Creek), north of the impact areas, and north of a trail 
which extends west of Delta Creek from near the mouth of the 
"One-hundred-milt Creek" (which enters Delta Creek in Sec. 
3, T. 10 S., R. 7 E., F.M.) would receive Modified f i n  
suppression. The remainder of the withdrawal would receive 
Limited fire suppression. (See Fire Management Categories 
map- 1.) Future changes in suppression management can be 
effected through the Interagency Fire Management Plan with 
the concurrence of the military. The BLM, with the 
concurrence of the Army, will draft a Fire Management Plan 
to reduce the fire hazard on the withdrawal. 
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The following table summarizes the  
actions prescribed by the Proposed Plan 
and its alternatives. The display is 
designed t o  facilitate comparisons of 
the actions concerning various facets of 
resource management. A blank space 
in the  matrix indicates that, other than 
the  management designated in the  
management common to  all  al terna- 
tives, the  corresponding al ternative 
does not mandate protection, develop- 
ment, or other initiative similar to  that  
described in other  alternatives. 
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[summary of the Proposed PIan and the Alternativesl 

Proposed 
P l a n  Alternative A Alternative B Alternative C Alternative D Alternative E 

Access 
( c o n t . )  

5. restrict public 
use of economic 
development roads 

6. no military 
activities at 
economic 
development 
control facilities 

V e g e t a t i o n  10. improve and 
protect vegetation 
resources in the 
course of conduc- 
ting other actions 

V i s u a l  11. all VRM 4 
R e s o u r c e s  

3. same as Proposed 10. southwest 6. same as 7. same as 
Plan portion and Alternative C Alternative C 

Donnelly Dome VRM 
3; rest VRM 4 

Fish and 12. adjust military 4. same as Proposed 
W i l d l i f e  activities for Plan 

caribou crlvin8 

11. same as 7. same as Proposed 8. same as Proposed 
Proposed Plan Plan Plan 

Note: Additional maar#emeat direction for each alternative is contained in Manaaement Common to All Alternatives. 
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l~ummary  of the Proposed Plan and the ~lternativesl  

Proposed 
P lan  Alternative A Alternative B Alternative C Alternative D Alternative E 

Fish and 13. H M P  inchde 5. Army maintains 4. HMP to conserve 12. HMP to enhance 8. HMP to improve 
Wildlife  Hz0 program. bison bison food plots wildlife without wildlife viewing and 

(cont.) plots. bison interfering with 13. monitor water hunting 
viewing; regulate military quality; take action 
transportation when required 
modes; address 14. maintain bison 
riparian concerns food plots and clear 

fields for sharptail 
grouse - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

9. emphasize 
maximum 
participation in 
trapping 

9. HMP to 
accommodate 
economic 
development and 
trapping 

10. establish trap- 
ping system to 
promote commercial 
trapping and 
sustained yield 

Forestry 14.FMPtostudy 6. public with 5. harvest only to 15. FMP to enhance 10. FMP to 1 1. F M P  to emphasize 
opportunities for permit can take aid military wildlife emphasize personal commercial 
and the sustainable firewood activities use firewood harvesting 
cut of timber harvesting 

Note: Additional mrnagement direction lor eacb alternative is contained in Management Common to A l l  Alternatives. 





0 2 9  
f ,a 
-.= * 

3 :  &, 
E o u  

= o €  
* = a  





l~ummarv  of the Pro~osed Plan and the Alternatives1 

P r o p o s e d  
P l a n  Al ternat ive A Al ternat ive B Alternative C Al ternat ive  D Alternat ive E 

R i g h t  s - o f - 21. rights-of-way 12. same as 
w a y  granted if no Proposed Plan 

conflict with 
military 

20. minimize new 22. rights-of-way 15. grant rights-of- 
access routes granted if no way for 

conflict with developments other 
military; logging or than mining 
mining roads open 16. encourage per- 
to recreationists manent roads to aid 

economic 
developments 

M i n e r  a 1 s 22. closed to loca- 
table and leasable 
mining; reevaluate 
determination per 
Sec. 1Xa) of PL 99- 
606; dm consider 
Dall sheep habitat 

- - - - - - - - - - - - -  
23. closed to 
mineral material 
disposal 

13. closed to mining. 7. closed to mining. 
except mineral except mineral 
materials materials for roads 

- - - - - - - - - - - - - - - - - - - - - - - - - - -  
14. consider 8. consider military 
military activities activities in 
in allowing mineral allowing mineral 
material sale and material free use 
free use sites for sites for road work 
road work 

21. open to mineral 23 & 24. open to 
location and leasing mineral location 
with regulations and leasing with 
and after check for regulations west of 
crucial habitat in Delta R. 
the southwest area 

- - - - - - - - - - - - - -  
22. consider 
military activities 
and bison in 
allowing mineral 
material sale and 
free use sites for 
road work 

- - - - - - - - - - - - -  
25. consider 
military and 
recreation 
activities in 
allowing mineral 
material sale and 
iree use sites for 
road work 

17 & 18. open to 
mineral location 
and leasing with 
regulations 
19. conduct mineral 
assessment of 
Molybdenum Ridge 
and other 
appropriate areas 

20. same as 
Alternative A 

Note: Additional mana~ement  direction for each rlterartive is contrined in Mana~ement  Common to All Alternatives. 



p m m a r y  of the Proposed Plan and the Alternatives1 

Proposed  
P l a n  Alternative A Alternative B Alternative C Alternative D Alternative E 

F i r e  24. Critical for 
M a n a g e -  Sullivan Rdhs and 
m e n t  Air Force equip- 

ment sites; Modi- 
fied east of Delta R. 
and north of impact 
areas and trail 
extension to west 
end of fort; Limited 
for rest. Change 
through Interagen- 
cy Fire Management 
Plan. Develop a 
Fire Management 
Plan. 

15. Critical for Air 
Force equipment 
sites; Full for 
Sullivan Rdhs; 
Modified east of 
Delta R. and north 
of impact areas and 
trail extension to 
west end of fort; 
Limited for rest 

9. Critical for Air 
Force equipment 
sites; Limited for 
impact and west of 
East Fork Little 
Delta; Modified 
between East Fork 
and Delta Cr. and 
100 Mi. Cr.; Full 
for rest 

23. Critical for 26. same as 20. same as 
Sullivan Rdhs and Alternative C Alternative C 
Air Force equip- 
ment sites; Modi- 
fied east of Delta R. 
and north of impact 
areas and trail 
extension to west 
end of fort; Limited 
for rest. 

24. fire mgmt. plan 
to maximize 
prescribed fire for 
wildlife habitat 

Note: Adds':-nal management directioa for each alternative is contained in Management Common to All Alternatives. 
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The following table provides estima- 
tions of the level of activity for timber 
and fuel wood harvesting, recreational use 
and mining under the Proposed Plan and 
various alternatives. Discussion of the 
development potential of  the Fort Greely 
withdrawal can be found at the beginning 
of Chapter 3. 
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The following table summarizes the 
anticipated impacts of the Proposed Plan 
and the alternatives. Chapter 3 
elaborates on the information concerning 
the Proposed Plan. See the Draft Resource 
Management Plan for an elaboration of 
the information for the other alternatives. 



[Summary of Environmental and Military Consequencesl 

P r o p o s e d  
P l a n  Al ternat ive  A Al ternat ive B Alternative C Alternat ive D Alternat ive E 

Alr, Soll, 
Water, and 
Vegetatloa 

Greater protection 
from ORVs than 
current mgmt.; 
potential for better 
monitoring of water; 
potential increases 
in erosion. sedimen- 
tation and traffic 
induced dust along 
roadways from 
timber harvests. 
increased recrea- 
tional use. and. 
potentially from 
mining. but less 
from mineral 
material extraction 

Small impacts from Restriction on 
ORVs; no effects public access 
from tirn ber minimizes 
harvests nonmilitary 

impacts; less effects 
from sand and gravel 
extraction than 
other alternatives 
because no sales are 
allowed; more 
aggressive fire 
suppression 
decreases acres 
burned and the 
amount of smoke 
discharged into 
atmosphere 

Reslrictions on 
development and 
military provides 
habitat protection; 
enhancement of 
moose, bison. and 
grouse habitat 
suppresses natural 
vegetation 
succession in favor 
of herbaceous and 
shrub vegetation; 
ORV. timber. and 
mining impacts same 
as in Proposed Plan 

Recreational 
improvements may 
require ground 
clearing; visitor use 
will increase traffic 
dust and trash more 
than any other 
alternative; ORV 
impacts similar to 
Preferred Alterna- 
tive but possibly 
more impact because 
of greater visitor 
days; timber and 
mining impacts same 
as in Proposed Plan 

More impacts due to 
ground clearing and 
road construction 
for development; 
additional roads 
will subject more 
areas to traffic dust 
and open more land 
to ORV impacts 







[Summary of  Environmental and Military Consequencesl 

P r o p o s e d  
P l a n  Al ternat ive A Al ternat ive  B Alternat ive C Alternat ive D Al ternat ive  E 

. Soclo- Preserves current eeoaomlcs 
economic benefits of 
recreation; may add 
new source of tim- 
ber, particularly for 
summer harvest, 
without notably 
increasing economic 
benefits to that 
sector; private 
developers have the 
additional expense 
of hauling sand and 
gravel Breater 
distances; may 
result in locatable 
m i n i n ~  openin8 

Preserves current Economic benefits of 
economic benefits of recreation will shift 
recreation, personal to other areas of 
dead and down Alaska and some 
firewood  ath he ring, recreation may not 
and u le r  of sand take place; elimi- 
and  ravel nates benefit of 

personal firewood 
gathering; private 
developers have the 
additional expense 
of hauling sand and 
gravel greater 
distances 

Economic impacts of 
timber and mineral 
development would 
be similar to 
Preferred Alterna- 
tive; economic 
stimulus of recrea- 
tion would be 
funneled more 
through guides and 
outfitters 

Impacts will be Impacts will be 
similar to Proposed similar to those of 
Plan. except that Alternative C 
increased 
recreational use will 
benefit those who 
service recreation- 
ist, particularly 
nonconsumptive 
users 



l~urnrnar~  of Environmental and Military ~ o n s e ~ u e n c e s l  

P r o p o s e d  
P l a n  Alternative A Alternative B Alternative C Alternative D Alternative E 

MIIItary Protecting caribou 
herds during calving 
requires that the 
Army and Air Force 
cease training on at 
least part of impact 
area 2 or 3 days 
each year; timber 
and min in~  
operations, unless 
properly restricted. 
could interfere with 

. training 

Protecting caribou 
herds during calving 
will have the same 
impact as in 
~refgrred Alterna- 
tive; minimizing 
training during 
September places 
some restraint on 
military operations 

Restricting civilian 
access will minimize 
possibility of 
interference with 
training; thorough 
cultural resource 
clearance will 
facilitate future 
military develop- 
ment; locked gates at 
all road entrances 
will be a significant 
inconvenience to 
troops 

Prolecting caribou 
herds during calving 
will have the same 
impact as in 
Preferred Alterna- 
tive; minimizing 
training during 
September places 
some restraint on 
military operations; 
timber and mining 
operations, unless 
properly restricted, 
could interfere with 
training 

Allowing the public 
access without 
notifying the Army 
will create a 
significant safety 
problem and impede 
training; ceasing 
training during 
moose hunting 
season will 
significantly limit 
Army and Air Force 
training flexibility; 
signs would under- 
mine troop orienting 
training; mining 
operations, unless 
properly restricted. 
could interfere with 
training 

If many economic 
control facilities are 
instituted Bey will 
significantly 
restrict military 
training; timber and 
mining operations. 
unless properly 
restricted, could 
interfere with 
training 



Chapter 2 

Affected Environment 

In t roduct ion  

This chapter briefly describes the social and 
environmental setting of the planning area. The information 
in this chapter served as a basis in developing the 
alternatives and in predicting environmental impacts of the 
alternatives.  

Socioeconomic Condit ions 

Demographic Over the past two decades the populations of Delta Junction 
Cbaracteristics and of neighboring Fort Greely have dropped. Delta Junction 

had 703 residents in 1970 and 652 twenty years later. Fort 
Greely's population has fallen more precipitously over that 
period from 1,820 to 1.147. (U.S. Bureau of the Census, 1972, p. 
3-10; U.S. Department of Commerce News, March 1991, CB91-89) 
Absent stimulation of the nonmilitary sectors of the local 
economy, the area's population may decline because the Army 
is reducing personnel assigned to the fort. (U.S. Army, 6th 
ID(L), 1987b) 

The Fort Greely area population is distinctive in several 
ways. It is more mobile than most Alaskan communities. 
Nearly half of the town's residents in 1980 did not live in the 
state five years earlier, and that figure is almost certainly 
larger on the fort where troops are assigned to a normal 
service rotation of two years. Residents of the f an  were 
younger and more predominantly male than the state norm- 
the median age on the fort was less than 22 in 1980 compared 
to 26 statewide, and 60 percent of its residents were male 
compared to a state ratio of 53 men to 47 women. Also, 
substantially less than 10 percent of the area's population was 
Native, contrasting with 16 percent of Alaska's entire 
population in 1980. (U.S. Bureau of the Census, 1982a, pp. 7, 48; 
U.S. Bureau of the Census, 1982b) 

Economy and 
Employment 

Government employment, primarily that at Fort Greely, 
has supported the bulk of the Delta Junction area population 
for several decades. In 1986 71 percent of all employed 
residents of Delta Junction and Fon Gnely received a federal 
paycheck. This included over 700 soldiers and about 350 
civilian federal employees. The State and local governments 
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employed another 11 percent of local civilian workers. 
(Alaska. Department of Labor. 1986) 

Most other businesses and employment opportunities in 
Delta Junction depend heavily on the very seasonal traffic on 
the Alaska and Richardson highways. Increases in the 
number of tourists passing through the town stirred a small 
expansion in restaurant, gift shop, and service station 
businesses in the 1980s. In the late 1980s these firms 
accounted for approximately 10 percent of local economic 
activity. (Mandeville, 1987) 

Some other jobs are tied to the agricultural projects located 
near the town. Although farmers, like other area residents. 
look to Fairbanks and beyond for equipment and some of their 
repairs, supplies, and markets, they also support a local Alaska 
Farmers' Cooperative store, purchase fuel from Delta Junction 
vendors, and have some repairs handled at a town shop. 
(Franklin, 1987) In the late 1980s twenty-five residents 
engaged in mining and eight area sawmills employed forty 
people seasonally or year-round. (Geiger, 1987; Alaska, 
Division of Forestry. Delta Junction. 1987) Due in pan to the 
seasonality of much of the work in the region, unemployment 
is traditionally high-it was about 12 percent in 1983 and 1984. 
(U.S. Bureau of the Census, 1982b) 

Community There was a glut of housing in Delta Junction in the late 
Facilities and 1980s. There were seventy-three homes for sale within a 
Services fifteen-mile radius of the city and a 60 percent vacancy rate 

for apartments in town. This was largely due to the movement 
of military personnel from the community onto the military 
base. (Geiger, 1987) 

The town receives its electricity from the Golden Valley 
Electric Association and its telephone service from Telephone 
Utilities of the Northland. There are no central water or  
sewage systems for the town. Residents rcly upon wells and 
septic tanks. Fort Grcely has its own sewage and water plants. 
There is a volunteer rescue squad, and three Alaska State 
Troopers provide police protection. A doctor, a physician's 
assistant, and a dentist provide medical care. The state and the 
military cooperatively fund education in the area. A school 
c$ Fort Greely teaches K-8 students, while schools in town 
teach K-12. (Mandeville, 1987) 

Subsistence Salcha Natives in historic times ascended Delta River and 
Delta Creek for subsistence hunts. However, by the 1920s they 
ceased to travel so far to hunt. By 1945 the Natives had 
virtually abandoned Salcha and in 1962 there were no Native 
settlements in the Tanana Valley between Healy Lake and 
Nenana. (Andrews, 1975, pp. 31-32; McKennan, 1981, p. 566) 
These villages are distant from Fort Grcely, and consequently 
the fon area has been little used by Natives for subsistence 
for many years. 

With the possible exception of several trappers active on 
the west side of the Delta River, there is no evidence of 
subsistence activity on the withdrawal. The few trappers gain 
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only a portion, probably a minority, of their annual earnings 
from trapping. Although hundreds of people hunt on the 
fon, they are not likely to be subsistence hunters. Many fly 
in and most are probably recreational hunters from 
Fairbanks and Delta Junction. (Ducker to Z et al., August 26. 
1987 and Ducker summary of Presler interview, November 3, 
1987 in U.S., BLM, OMPB files) As noted above. the gnat 
majority of Delta Junction residents have government or 
other wage-earning jobs. Dot Lake is the nearest settlement 
which the State classifies as "rural" for purposes of 
subsistence fish and game allocations, and its general 
subsistence area lies at least twenty miles east of the eastem- 
most part of the withdrawal. (Martin, 1983) 

Air, Soil, Water, and Vegetation Conditions 

A i r  The withdrawal area lies in a region with a typical 
continental subarctic climate characterized by a great diurnal 
and annual temperature variations, low precipitation, low 
humidity, short moderate summers, long cold winters, and 
great seasonal contrasts in sunlight duration. (Unless 
otherwise noted air, soil. and water information is from U.S. 
Amy, 1980. pp. 2-3 to 2-17) The climate of the area is 
influenced by mountain ranges on three sides which form an 
effective barrier to the flow of warm, moist, maritime air 
during most of the year. The surrounding upland areas also 
tend to aid drainage or settling of cold arctic air into the 
Tanana Valley Lowlands. Extreme low temperatures in the 
winter are usually the result of the inflow of polar air masses, 
although prevention of absorption of solar radiation by 
persistent snow cover is a major contributing factor. 

The yearly normal temperature for Big Delta near Fort 
Greely is 27.5 degrees F with extremes of 92 degrees F and -63 
degrees F. (Arctic Environmental Information and Data 
Center, 1986) Annual water equivalent precipitation averages 
11.38 inches. including 40.1 inches of snow. The normal wind 
speed at Fon Grtcly is 9.5 miles per hour. Winter winds a n  
generally easterly along the Tanana River while the summer 
winds are generally southerly along the Delta River. 
(Wendler, Kodama, and Eaton, 1980, p. 5) 

Major sources of air emissions within the study area 
during all seasons are vehicles and the burning of fuels, 
including wood. gasoline, diesel oil, and fuel oil. The major 
emissions from these sources are carbon monoxide, 
hydrocarbons, suspended particulates, sulfur dioxide, and 
nitrogen dioxide. Natural sources of paniculates include high 
winds in the area blowing dust from dry stream beds and 
loess-covered hills, and from forest fires. Solid particulates 

. are also a major component from wood burning for space 
heating, from ashes spread on icy roads, and from frozen 
water vapor emitted by internal combustion engines 
operating in air temperatures below -30 degrees F (ice fog). 
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Soils 

Water 

Within the withdrawal area itself, however, these emission 
sources are limited to occasional military and civilian vehicle 
use, helicopters and other aircraft. 

Well-drained shallow loamy soils occupy low slopes of the 
Alaska Range and portions of adjoining terraces of the river 
valleys. Associated soils are wet silt loams or depressions with 
an overlying peat layer and permafrost. These occupy broad 
drainages throughout the area. Level flood plains of the 
Tanana and Delta rivers are occupied by stratified sandy to 
silty soils having good drainage, with wet silty and sandy 
permafrost soils in the depressions. Deep peat deposits overlie 
these latter soils in low areas and are deep or absent adjacent 
to streams. Wide seasonal variation in temperatures occur in 
soils near Big Delta, even at moderate depths. (Aitken, 1964) 

Shallow, well-drained silt loams with sandy to gravelly 
underlying material occupy most of the rolling uplands on 
the surface of the glacial moraines and alluvium east of the 
Delta River. Low depressions are occupied by wet silt loam 
with permafrost. Soils of the high foothills of the Alaskan 
Range are shallow gravelly and stony, occupying nonh- 
facing slopes. ridges. and steep slopes. Shallow wet silty to 
gravelly soils with permafrost occupy drainages and high 
valley bottoms. Rolling to steep uplands along the north 
portion of the study area (Yukori-Tanana uplands) are 
occupied by well-drained silty to gravelly loamy soils, with 
wet silty soils and permafrost in stream valleys. Permafrost is 
common throughout these soils on nonh-facing slopes and in 
drainage basins. Rocky land occupies steep mountain areas 
within the Alaskan Range. and outcrops in the Yukon-Tanana 
uplands. 

Most streams draining the study area have their 
headwaters in high, rugged mountains of the Alaska Range 
and all drain into the Tanana River. Nearly all a n  of glacier 
origin and are generally swift, steep, and carry large amounts 
of suspended sediments, particularly during the summer 
months. As these glacier fed streams leave the mountains and 
enter lower elevations, they become heavily braided through 
extensive gravel deposits. 

During the open-water season the Delta River cames a 
suspended sediment load of 100 to 1,000 ppm. About 10-25 
percent is clay size. 40-50 percent silt. and the remainder 
sand. Movement of bed load (course sands to gravels) occurs 
in the larger, faster channels during most of the flow season. 

Low stream discharges typically occur during the winter 
(November through April) due to permafrost, ice formation, 
and storage of precipitation as snow and ice. Jarvis Creek, has 
a relatively well sustained flow in its headwater areas, but 
loses most of its water to groundwater as it flows onto the 
alluvial deposits of the lower elevations. Streams draining the 
Alaska Range respond slowly to the early summer heat, and 
generally do not reach their peak flows until July or August. 
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During this period increased precipitation produces additional 
runof f .  

Nearly all of the surface water in the Tanana basin is of 
acceptable chemical quality. None of the streams that have 
been sampled exceed standards suggested by the U.S. Public 
Health Service for drinking water. 

Plant Major vegetation communities in this area are coniferous 
Cornmunitits forests, mixed forests, tall shrub, and herbaceous wetlands. 

Factors affecting the type and pattern of the vegetation are 
permafrost, depth to water table, slope, aspect, and fires. (The 
following vegetation and forest resource information is 
derived from U.S.. Soil Conservation Service. 1986 and Alaska. 
Division of Geological and Geophysical Suweys, [1987].) 

Alpine shrub tundra occur on the hilltops and upper 
slopes of the foothills in the southern portion of the 
withdrawal. Tundra vegetation consists of low and dwarf 
shrubs, dwarf birch, low willow, ericaceous shrubs, and dryas. 
On the middle slopes, below the alpine tundra and above the 
treeline, tall shrubs of willow. alder, and shrub birch form 
open and closed shrub cover. In the open tall shrub 
community. an understory of dwarf willow, labrador tea. 
alpine blueberry. spiraea, andlor grasses may be present. 
Mosses cover the ground on wet sites, while fruticose lichen 
are abundant on drier sites. Black spruce and white spruce 
are present at and below the treeline, in an open or woodland 
forest. A shrub layer of willow, birch, alder, blueberry, 
bearberry, and labrador tea is present in this forest 
community.  

In the northwest corner of the withdrawal, a large north- 
sloping alluvial plain occurs. Tall willow and alder shrubs 
and scattered black spruce dominate the upper portion of the 
plain. On the lower slopes, the vegetation cover grades into 
black spruce bog with patches of dwarf black spruce and 
broadleaf scrub. 

Open and closed coniferous forests and closed mixed and 
deciduous forests occur on moraines lying astride Jarvis 
Creek, Dclta River, Dclta Creek, and East Fork Little Delta River. 
The open coniferous forests consist of black and white spruce 
with a low dtcidous shrub layer. The closed forests consist of 
white spruce, black spruce, birch and aspen. Numerous kettle 
hole depressions in all the moraine forests support ponds, 
aquatic vegetation, sedge tussock wetlands, and low shrub 
wetlands. 

Smooth, gently sloping glacial outwash plains spread 
northward from the northern end of the moraines. On the 
outwash plains east of Delta Creek, in the central portion of 
the withdrawal, low ericaceous shrub and mesic graminoid 
communities cover the upper slopes. Tall and law willow and 
alder shrubs invade the lower slopes. West of the Delta River, 
a smooth. gently sloping outwash plain spreads northward 
toward the Tanana River. Dwarf tree scrub and willow and 
alder shrubs cover this area in indistinct patterns. Dwarf tree 
scrub includes stands of shrub-like conifers and stunted 
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broadleaf trees. On the outwash plains, east of the Delta River, 
bogs of sedge tussocks, low ericaceous shrub hummocks, and 
scattered black spruce occur in the poorly drained sites. 
Mixed and white spruce forests, patches of fruticose lichen, 
and low shrub occupy the drier sites. Mixed forests of aspen, 
young white spruce. and young black spruce; aspen forests; 
and aspen. willow, and spruce scrub have developed on the 
plain near the mouth of Jarvis Creek. 

Wide gravel covered flood plains are associated with Delta 
River, Jarvis Creek, Delta Creek, and East Fork Little Delta 
River. The flood plains are mostly barren gravel, sand, and 
silt. Vegetation cover is sparse in the low and active portion 
of the flood plain, and consists of scattered grasses, legumes, 
asters. goldenrod, and seedling willows. Balsam poplar, alder, 
and willow have developed on the higher and more stable 
areas of the flood plain. 

Terraces occur as narrow benches above the flood plain. 
Scattered white spruce, balsam poplar, and aspen grow on the 
lower ,and younger terrace. Willow and alder shrubs are 
found in the understory. Mixed forests of aspen, white spruce, 
black spruce, and birch, and dense coniferous forest of white 
spruce and black spruce have developed on the higher 
terraces. Long, narrow depressions left by stream channels 
cutting the terrace are covered by sedge tussocks, low shrub 
hummocks. and scrub spruce and birch. 

Timber Resources Commercial forests are identified in this area as open and 
closed coniferous forests of white spruce, closed deciduous 
forests of paper birch and aspen, and closed mixed forests of 
black spruce, white spruce and birch or white spruce, birch, 
and aspen. Because of the frequent fires in the area, these 
forests are mainly pole sized (5-9 inches DBH coniferous, and 
5-11 inches DBH deciduous) or young reproduction stands. 
Coniferous stands are found east of the river in the southern 
portion of the withdrawal, and west of the river in the 
northern portion of the withdrawal. Mixed forests occur west 
of the river and west of the coniferous fonst  and extend 
southward along the river to the southern edge of the 
withdrawal. This mixed forest grades westward into a 
deciduous forest. Patches of mixed and deciduous forests occur 
esi; of the river at the northern edge of the withdrawal. 
Small stands of potential commercial forests also occur on 
river terraces along Delta Creek and Jarvis Creek. 

Most of the woodland forests are open black spruce and 
white spruce forests and open and closed mixed black spruce, 
white spruce, and aspen forests. Other woodland forest types 
are closed black spruce o r  black spruce and white spruce 
forests. These forests are mainly young reproduction stands. 
Most of the woodland forests occur between the Delta River 
and Jarvis Creek and on the lower slopes of the foothills west 
of Jarvis Creek. Patches of woodland forests occur west of the 
Delta River at the northern edge of the withdrawal. 

The noncommercial forests are mostly open dwarf black 
spruce forests. Most of these forests occur west of the Delta 
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River on the lower slopes of the foothills, on the moraines 
astride Delta Creek and the East Fork Little Delta River, on the 
plains in the northwest and north-central portion of the 
withdrawal.  

The biological condition of the timber resource is affected 
primarily by fire, insects, and disease. Because of the 
frequent fires, many of the stands are immature. The spruce 
beetle (D. Ruffipenis) is the most damaging to the white 
spruce stands. The potential for an outbreak is always 
present. While no specific site data on disease is available for 
this study area, there is an average for the interior's timber. 
A study done by the U.S. Forest Service., estimates that 37 
percent of the white spruce, 47 percent of the birch, 78 
percent of the poplar and 82 percent of the aspen have decay 
in the merchantable stem. (Hutchison, 1967, p. 38) 

Fire History During the thirty-two years between 1956 and 1987 sixty 
known fires occurred on the withdrawn lands. The largest of 
these burned 43.500 acres of State and federal land. including 
much of Fort Greely east of Jarvis Creek, in 1987. Other large 
fires took place in 1983, igniting 35,450 acres near Delta Creek, 
1971, burning 17,500 acres west of East Fork Little Delta River, 
and 1956. when 8,000 acres w e n  set ablaze in the lower One- 
hundred-mile Creek area. Incendiary devices ignited the 1983 
blaze, lightning caused the fire in 1971, and miscellaneous 
causes started the other two fires. Thirteen percent of the 
bums in the last thirty-two years began through lightning, 
thus human intrusion in the area is responsible for 
increasing the natural amount of fire by about six times. 
However, recent history suggests that fire suppression efforts 
generally reduce the acreage consumed by fire to a seventh of 
the area which would be consumed with no control work. 
(Rowdabaugh, MSA; BLM, Alaska Firc Service file maps) 

Fish. Wildlife. and Their Habitat 

Fish 

Fort Greely has a variety of landscape features, including 
physiographic forms and vegetation. These conditions result 
in habitats that support many different animal species. 
(Unless otherwise cited, all data in this section is derived from 
Spiers, MSA.) 

The withdrawn area includes a glacier, numerous lakes 
and ponds, and four major streams, Little Delta River, Delta 
Creek, Delta River, and Jarvis Creek. The streams are all 
glacier fed and flow north to the Tanana River from the north 
slope of the Alaska Range. 

Despite the abundance of water resources, there is 
relatively little quality habitat for fish. Although Arctic 
grayling migrate through them, the major streams are silt 
laden and do not provide a fishery on Fort Greely. A few clear 
streams flowing into these provide summer habitat for 
grayling, but none has been found to be an important 
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spawning stream. While some lakes and ponds have native 
northern pike, sculpin, or northern longnose suckers, most 
are too shallow or oxygen deficient in the winter to support 
f i sh .  

Fort Greely has a good fishery, but it is through stocking of 
nonnative, nonreproducing species. Approximately five 
hundred anglers fish fourteen lakes stocked annually by the 
Alaska Depanment of Fish and Game (ADF&G) with rainbow 
trout, silver salmon, king salmon, shcefish, and grayling. 
(Mills 1992, pp. 110-11) One of these lakes lies west of the Delta 
River and is inaccessible by road while the other stocked lakes 
are readily accessible from the Richardson Highway. ADF&G 
usually stock these lakes every year. . 

Wildlife Compared to other U.S. military posts throughout the world. 
Fort Greely has a large variety of game species. Big game 
includes moose, caribou. bison, Dall sheep. grizzly bear, black 
bear, and wolves. Trappers catch red fox, coyote, wolverine, 
lynx, manen, wolf. beaver, and muskrat. Small game consists 
of snowshoe hare. willow ptarmigan, rock ptarmigan, spruce 
grouse, sharptail grouse, and ruffed grouse. Even though the 
installation is dotted with thousands of kettle lakes and ponds, 
it is not a major waterfowl resting area. However, during 
migration a variety of waterfowl stop at Fon Greely. Included 
are many species of ducks, Canada geese, white fronted geese, 
snow geese. sandhill cranes, and snipe. 

Such a variety of wildlife, of course, requires a diverse 
habitat. On the withdrawal there are large expanses of 
treeless moist tundra or black spruce bogs underlain with 
permafrost; extensive areas of taiga or boreal forest. 
consisting of stands of white spruce, aspen, poplar, and paper 
birch; ribbons of small streams through all habitat types 
which support lush willow growth and thereby provide food 
and cover for animals that would not otherwise be there; and 
many lakes and ponds. alpine tundra, and a glacier. 

There is no history of military and other activities causing 
any major damage to wildlife habitat. Troops have used fields 
that serve as bison food plots and sharptail grouse dancing 
grounds. Army training units pitch tents and set up firing 
points in these same areas. So far, there has been no damage 
to the fields. However, in the spring of 1987, troops were 
firing from a field in which sharptails were trying to mate. 
Continued heavy use of these fields by the Army could render 
them unsuitable for dancing grounds or food plots. Similarly 
the calving grounds of the Delta Caribou Herd could 
deteriorate if troops have to train there frequently during the 
summer .  

The accompanying map shows areas that are unique or 
sensitive habitats and are essential to the well-being of the 
wildlife species. The habitat areas indicated for bison, caribou 
and sandhill cranes are those agreed to in a supplement to the 
July 1986 revised Cooperative Agreement for Management of 
Fish and Wildlife Resources on Army Lands in Alaska. ADF&G 
and the U.S. Army 6th Infantry Division (Light) signed the 
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supplement. (ADFBrG and 6th ID(L), 1986) The map also shows 
areas on Fort Greely inhabited by grizzly bears and Dall sheep. 
Predators such as wolves and grizzly bears inhabit the same 
areas as prey like caribou and moose, 

Moose 

Birds 

A 1984 survey found 3% 28 percent (Pc0.10) moose on Fon 
Greely controlled lands. Since this survey did not include 
some of the better moose habitat, the moose population is 
actually greater than the survey found. Most of the year 
moose are evenly distributed throughout the area. The better 
moose habitat lies in the alpine regions at the south end of the 
installation. This habitat generally is good and improving as a 
result of frequent wildfires stimulating large browsing areas. 

Ptarmigan usually frequent some of the higher elevations 
while grouse generally are distributed evenly in the low 
lands. Ducks, geese, and other waterfowl are associated mostly 
with lakes throughout the withdrawal. (Spiers, 1988a) A 
study done between 1976 and 1979 indicated that sandhill 
cranes used the lower Delta River drainage as a roosting area 
during their annual migrations. (Kessel, 1979) 

Furbearers There are 14 registered traplines on Fort Greely, 2 o r  3 
large ones west of Delta River and 10 or 11 smaller traplines 
east of the river evenly distributed on both sides of 
Richardson Highway. The variety of furbearers includes 
almost every kind found in interior Alaska. (Spiers, 1988a) 

Threatened and No threatened or endangered species are known to occur 
Endangered on Fon Greely. The most likely such species to occur on the 
Species withdrawn lands is the peregrine falcon. Although there 

have been no confirmed sightings of peregrine falcon on the 
withdrawal, there are several active nests along the Tanana 
River just north of the installation, and the bluffs on the 
Little Delta River might also provide suitable nesting sites. 

Wildlife's Role Hunting. and to a lesser extent fishing and trapping. 
in Economy contribute to the local and regional economy. Hunters 

on Fort Gruly generate about a million dollars a year. (See 
Appendix B.) Guides, outfitters, and charter flight services, 
which provide access and other services to most hunters west 
of the Delta River, and Delta Junction and Fairbanks stores, 
restaurants, and gas stations gamer the great majority of 
these funds. Most hunters west of the Delta River hire air 
transportation from Fairbanks or North Pole. Charter 
services charge about $130 to $165 an hour per person 
depending on the type of plane hind. A roundtrip to one of 
the gravel bar landing areas near the foothills of the Alaska 
Range costs a hunter approximately $500. (DuBois, 1988) 

The Alaska Deparunent of Fish and Game stocks about a 
dozen lakes on the withdrawn lands. These attract local 
fishers who will expend money to drive to the lakes and 
supply their fishing needs. Local residents who trap on the 
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withdrawn lands have analogous expenses. Although the total 
of these expenses is unknown, it is possible to estimate the 
value of the furs taken from Fort Gnely. The withdrawal 
occupies approximately 8 percent of game management units 
20A and 20D. During 1986-87 trappers harvested about $50,000 
worth of beaver, lynx, otter, wolverine, and wolf from these 
units. Assuming that trappers on Fort Greely gathered a 
proportionate share. then the fort accounted for $4,000 of 
these sealed furs. If sealed furs accounted for approximately 
20 percent of the total fur value, Fort Greely trappers would 
have accumulated $20,000 in furs. 

Cultural Resources 

Fon Greely has archaeological and historical cultural 
resources typical of Interior Alaska. The archaeological sites 
can render information about Native life and the sites from 
the historic period are evidence of the travel and mining 
activity which occurred in the region. Although there may 
be paleontological resources. specifically Pleistocene 
vertebrate remains, buried beneath the floodplains of the 
maneuver area. none has yet been unearthed. (Unless 
otherwise noted, all the cultural resource information is 
derived from U.S. Army COE, 1986, pp. 93-156.) 

Natives living along the Tanana traditionally made 
hunting forays up the Little Delta River and Delta Creek and 
utilized the Donnelly Dome area. (Andrews, 1975, pp. 55, 70-71, 
83 and 1977, v. 1: 182-83) Archaeologists have identified 
eighty-three prehistoric sites on the withdrawal ranging in 
age from the historic period back possibly to before 7000 B.C. 
These sites are on the approximately 5 percent of the 
withdrawal which has received adequate archaeological 
examination. The modest amount of work thus undertaken has 
been concentrated east of Delta River, at the headwaters of 
East Fork Little Delta River, Delta Creek, and One-hundred- 
mile Creek, at the junction of One-hundred-mile Creek with 
Delta Creek, and at Koole Lake. 

e.3 Twenty-nine of these sites are not eligible for the National 
Register of Historic Places and there is insufficient 
information on thirty-nine others to determine their 
eligibility. Three sites and an archaeological district 
containing twelve sites a n  eligible for the Register. One of 
these three separate sites is at Koole Lake (XBD-106) and is 
threatened by current recreational use. The archaeological 
district is in an area which can be reached by road and is near 
a quarry south of Donnelly Dome. Three sites about which 
there is not enough information to determine eligibility are 
near Big Lake, which can be reached by road and is u s 4  as a 
camping and recreational area. Sites which may be eligible 
for the Register near Twin Lakes are similarly exposed to 
human activity. 
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There are three historic sites and a historic trail on the 
withdrawal. All are west of the Delta River. Sullivan 
Roadhouse on Delta Cnek at the western edge of the Oklahoma 
Impact Area is on the National Register and a cabin on 
Ptarmigan Creek which probably dates from a molybdenum 
mining operation begun in 1914, is eligible for the Register. 
(Cobb, 1979, p. 123-24) Both art in good condition. Gordon's 
Roadhouse, which is in the lake-dotted region between the 
Delta River and Delta Creek, is in ruins. It and the Sullivan 
Roadhouse were on the Washburn-Donnelly winter sled trail, 
an alternate to pan of the Valdez-Fairbanks route in the 1910s 
and early 1920s. (ARC 1912, p. 10; ARC 1921, p. 29; "Map of 
Alaska, 1923," Records of the Office of the Territories, Record 
Group 126, National Archives.) 

Recreation 

Hunting and Hunting and fishing are the most common recreational 
Fishing activities engaged in on the Fort Greely withdrawal. There is 

no exact count of nonmilitary users of the land, but the Fort 
Greely Provost Marshal Office estimated that in the late 1980s 
approximately five hundred people annually flew in to hunt 
on the roadless part of the withdrawal west of Delta River. 
Moose hunting is not allowed in the Delta Junction 
Management Area, which lies between Delta River and Jarvis 
Creek. (Butts, MSA, Recreation) Buffalo leave the fort before 
hunting season begins. However, they return to the eastern 
portion of the withdrawal in late winter in time for hunters to 
harvest about two a year on the fort. (Spiers, 1988b) 

ADF&G estimates that recreationists spent over 2,600 visitor 
days fishing at Bolio, Mark (Stc. 18, T. 12 S., R. 10 E., F.M.), and 
North and South Twin lakes on the road system on the fort 
between the Delta River and the Richardson Highway. Others 
fish on ten other stocked lakes in the same area. ADF&G also 
stocks Koole Lake (Secs. 20-21, 28-29, T. 8 S., R. 6 E., F.M.), 
which fishermen access by plane or snowmobile. 

Camping and 
Picnicking 

There a n  two cabins, one on North Twin Lake, built to 
serve on a trail system used for hiking and skiing, and one on 
South Twin Lake, built for use by the Boy Scouts, but which is 
used by the general public. There are a few concrete 
fireplaces between the North and South Twin Lakes and a few 
picnic tables at Bolio Lake. 

Visual Resources The visual character of Fort Greely varies greatly over the 
Manuever Area but is consistent over the Air Drop Zone. The 
Air Drop Zone and the northern part of the Manuever Area 
are nearly level with mixed black spruce, deciduous trees and 
shrubs, and muskeg. Steep mountains of the Alaska Range, 
lying just south of the withdrawal are a dominant visual 
feature of the southern pan of the Manuever Area. The 

- southern part of the Manuever Area has rolling plateau lands 
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interspersed with kettle lakes. Strong visual elements are 
present as open areas, such as lakes, bogs and tundra, and 
rivers ranging from nearly level, widely braided floodplains 
to gorge lands, with steep adjacent rock outcrops. 

From vantage points along the Richardson Highway and 
the roaded area of the Manuever Area east of the Delta River, 
the background distance zone on the southern and 
southwestern horizon is a dominant view of Mt. Hayes and the 
Alaska Range. Middle ground scenes vary from foothills, 
tundra, moraine features, the Delta River floodplain, and the 
cone-shaped Donnelly Dome. Donnelly Dome is the dominant 
foreground feature in the area along the Richardson Highway 
from 10 to 20 miles south of Delta Junction. 

The roaded area east of the Delta River has several natural 
lakes, potholes, and kettle lakes which offer visual contrast to 
the usual view of unbroken walls of vegetation along interior 
Alaska roads. Since this area and the Donnelly Dome area are 
within the Delta Junction Management Area, chances to see 
moose are greater than other places in interior Alaska. The 
stretch of the Delta River Valley which passes through the 
fort has a free-roaming bison herd, one of three in the State, 
and the only one where it is possible to view the herd from 
road access. The State maintains a viewpoint just south of 
Donnelly Dome on the Richardson Highway which overlooks 
the summer range of the herd on the Delta River. 

The most obvious visual intrusion through the withdrawal 
lands is the Trans Alaska pipeline, which is below ground 
from the Tanana River, north of the withdrawal, to a point 
west of Donnelly Dome where i t  is supported above ground on 
pylons until it leaves the area south of Donnelly Dome. There 
is a viewing area along the Richardson Highway just south of 
Donnelly Dome for those who are interested in this unique 
man-made feature. 

Data gathered by the Alaska Department of Transportation 
and Public Facilities on vehicular traffic on the Richardson 
Highway indicate that a daily average of 240 vehicles passed 
over a permanent traffic counter in 1986 located at Trim's 
Camp, about eighteen miles south of the southeastern corner 
of the Manuever Area. There are no other data available on 
the number, location, and characteristics of the people 

,viewing the lands in the withdrawal. Most of the visual 
intrusions along the areas seen from the Richardson Highway 
and the roads between the highway and the Delta River are 
screened by timber, the primary intrusion being the roads. 

Lands and Rights-of-way 

Lands The planning area is  withdrawn by Public Law 99-606, the 
Military Lands Withdrawal Act of 1986. The lands have been 
under a withdrawal for military purposes since 1961. There 
are several large impact areas within the planning area used 
for aerial gunnery training. Because of the hazards 
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associated with military use of the lands, they are probably 
unsuitable for other uses or disposal without extensive 
cleanup of any unexploded ordinance. (Everett, MSA, Lands) 

Rigbts-of-Way The Trans-Alaska Pipeline System (TAPS) parallels the 
Richardson Highway within a fifty-foot-wide right-of-way 
passing through the Fort Greely Maneuver Area at several 
points. The proposed Trans-Alaska Gas System follows the 
existing TAPS pipeline through the planning area. (Everett. 
MSA, Rights-of-way) 

Energy and Mineral Resources 

Geology The bedrock underlying the Fort Greely withdrawal is a 
complex assemblage of Precambrian and Paleozoic-age 
metamorphic rocks, formerly known as Birch Creek schist. 
These rocks were originally deposited as a sequence of clastic 
sediments that included shales, sands, and gravels. 
Subsequent recrystallization and metamorphism nearly 
erased all evidence of the original bedding within the schist 
sequence. (Capps, 1912; Moffit, 1954; Wahrhaftig and Hickcox, 
1955) During the late Mesozoic and early Tertiary time, 
granitic rocks in the form of batholiths. dikes, and sills 
intruded into these metamorphic rocks. 

By early or middle Tertiary time continentally derived 
deposits of the coal-bearing formation werc laid 
unconformably on the metamorphic schists along the 
northern flanks of the Alaska Range. These loosely cemented 
conglomerates, sands, clays, and coal beds occupied small 
basins formed between Birch Creek schist ridges. (Capps, 
1912; Pewe and Holmes, 1964) Erosion removed extensive 
portions of the coal-bearing formation as the Alaska Range 
continued to rise. Northward flowing streams, such as the 
Delta River, carried large volumes of material out of the 
Alaska Range. These deposits of water-worn material, named 
Nenana Gravel, werc at one time fairly continuous. However, 
folding and tilting associated with uplifting of the Alaska 
Range caused some deposits to erode away, leaving the isolated 
deposits which now exist thoughout the region. Overlying 
Quaternary-age glacial deposits, in the form or moraines and 
outwash. conceal some deposits of the Nenana Gravel. (Capps. 
1912; Moffit, 1954) 

Three Quaternary-age glacial advances. flowing 
northward out of the Alaska Range, deposited morainal 
material as well as outwash over this region. First was the 
Darling Creek glacial period whose remnant deposits now lie 
outside the study area, but whose glacial ice may have covend 
the entire withdrawal. This was followed by the Delta and 
Donnelly glacial periods of the Pleistocene. (Pewe and Holmcs, 
1964) The latter period was the least extensive of the three 
glacial stages. Concurrent with and subsequent to these 
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glacial advances were periods of extensive erosion and 
deposition of windblown (loess) sediments. 

Recent geologic events in the region include subsidence of 
the Middle Tanana Valley and the relative uplift of the Alaska 
Range. As a result, glacial deposits are being reworked by 
major streams in the flood plains of such drainages as the 
Tanana and Delta rivers. (Weber and others, 1985) 

Leasable 
Minerals 

The Fon Greely withdrawal can be divided into three 
sections for the assignment of leasable minerals* potential: 
the Middle Tanana basin, the Nenana coal basin, and a 
nonbasin area. (See the accompanying map.) Within the 
Nenana coal basin are known coal fields and outcrops of 
igneous and metamorphic rocks. (Menitt, 1985; Merritt and 
Hawley, 1986; Miller and others, 1959) 

Areas of the withdrawal that occupy portions of the Middle 
Tanana basin and the Nenana coal basin are classified as 
having moderate potential (MIA)** for the occurrence of oil. 
(See Appendix C for maps of leasables and other mineral 
potential.) This is based on the presence of Tertiary-age 
sedimentary rocks which hold potential for the accumulation 
or generation of oil. In addition, rocks in the Middle Tanana 
basin. which may bear coal, and coal deposits in the Nenana 
basin may generate oil if the subsurface coals reach an 
appropriate level of thermal maturation. (Stanley, 1986) The 
nonbasin area and igneous and metamorphic rock of the 
withdrawal are classified as having low potential (LIA) for 
the accumulation of oil resources. 

The Middle Tanana basin section of the withdrawal has a 
moderate potential (MIA) for gas. The Nenana basin has a 
high potential for gas (H/C in the basin's known coal fields 
and H/A elsewhere). These classifications are in pan based on 
the rationale presented above for oil. In addition, the high 
potential for gas in the Nenana basin rests on known gas 
accumulations generated from thermally mature coal deposits 
in other pans of the world. (Stanley, 1986) The nonbasin area 
and the igneous and metamorphic rocks have low potential 
(LIA) for gas. 

O The Middle Tanana basin section is classified as having 
moderate potential (M/B) for the occurrence of coal 
resources. This classification is based on well-Iog 
interpretations which provide direct evidence of nonmarine 
Teniary-age beds of coal in the western pan of the basin and 
the identification by R. D. Menitt and C. C. Hawley of the 
Middle Tanana basin as a prospective coal basin. (Merritt and 

8 Leasable minerals include oil, gas. coal, geothermal resources. oil shale, 
gilsonite, phosphate, potassium, and sodium. 
* This classification system includes no (0). low (L), moderate (M), and high 

(H) levels of potential and levels of certainty reflecting insufficient evidence 
(A), indirect evidence only (B), minimal direct evidence (C). and abundant 
direct and indirect evidence (D) to support or refute the existence of mineral 
resources.  
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Hawley, 1986) The withdrawal's southern section lies within 
the Nenana coal basin and has a high potential for coal 
resources (H/D in the coal fields and H/B elsewhere). This 
classification is supported by the basin's known coal fields 
and outcrops of the coal-bearing formation. (Memtt and 
Hawley, 1986) Uncertainty concerning the subsurface 
geology of the nonbasin area results in its classification as 
having low potential (LIA) for coal. Finally, the igneous and 
metamorphic rocks in the withdrawal have no potential (OD)  
for coal because of their unfavorable geologic environment. 

Oil shales are organic shales that yield petroleum 
hydrocarbons upon heating. These shales are not considered 
petroleum or coal, but an intermediate bitumen material 
containing some of the properties of both coal and petroleum. 
Oil shales are considered to have no potential (OD)  for 
occurrence among the igneous and metamorphic rocks. The 
rest of the withdrawal has a low potential (L/D) for 
concentrations of oil shale. This conclusion is based on the 
absence of reported oil shale, including no reference in well 
log interpretations. 

There are no known hot springs or other geothermal 
indications within the Fort Greely withdrawal. Granitic 
plutons crop out near the eastern and western borders of the 
withdrawal. These intrusions may hold potential for the 
occurrence of geothermal resources. The withdrawal is 
classified as having moderate potential (M/A) for geothermal 
resources based on the study area's spatial association with 
igneous plutons. 

Thermal springs in Alaska are spatially associated with the 
contact zones of Mesozoic and Cenozoic granitic plutons. 
Plutons that intrude sedimentary and volcanic rocks produce 
springs within and outside the pluton. When the country 
rock is of metamorphic origin, springs are generally 
restricted to the marginal zones of the pluton. (Gassaway and 
Abramson, 1977) 

Concentrations of phosphate, sodium, and potassium have 
no potential ( O D )  for occurring among the fort's igneous and 
metamorphic rocks. The remainder of the withdrawal is 
classified as having low potential (LD) because of its 
generally unfavorable geologic environment. 

There is also no potential (OD) for gilsonite among the 
igneous and metamorphic rocks and low potential (LIB) for it 
elsewhere on Fort Greely. There is some potential for 
gilsonite because it is associated with petroleum deposits. 

Locatable There are no valid existing mining claims or  mineral 
Minerals patents on the Fort Greely withdrawal. No proposals for 

exploration, development, o r  processing operations for 
locatable minerals*** have been made. 

-- - 

*** Locatable minerals include a large number of metals, ores of metals, and 
nonmetallic minerals. Among these are gold, silver, lead, zinc. copper, 
molybdenite, asbestos, graphite, and various rare earths. 
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The gold placer resources and the molybdenum prospect 
along Ptarmigan Creek are classified as having high potential 
(HID) based on the reported or known occurrence of these 
minerals. Prospectors and miners have explored a 
molybdenum and gold prospect on Ptarmigan Creek 
intermittently since 1914. (Smith, 1942) It consists of 
relatively sparse molybdenite in quartz veins that cut granite. 
High-grade samples contained as much as 2.71 percent 
molybdenite and a little gold. A few tons of ore were mined, 
but not shipped. (Joesting, 1942; Smith, 1942; Berg and Cobb, 
1967) A total of thirty-two claims wen located on the cnck, 
the most recent in 1954 and 1961. None of the claims arc 
active. (Alaska, Division of Mines, Kardex 68-20 and 68-32) All 
other drainages within the withdrawal have high potential 
(HIA) for placer gold. 

The remainder of the withdrawal is assigned moderate 
(M/B) potential for the occurrence of locatable minerals. This 
level of potential is based on the reported history of mineral 
occurrence and possible production south and west of the 
withdrawal, coupled with the similar geologic settings of these 
occurrences outside the study area and those in the study area. 

Several state mining claims lie just to the south of the 
withdrawal on McCumber. Riley, and Ober creeks. and at least 
one access route to them goes through the withdrawal. There 
are no available production records for the claims. 
Prospectors, who first reached the creeks at the turn of the 
century, met with some success, but failed to find rich 
deposits. In 1930 some prospecting was reported on McCumber 
Creek and its tributary, Morning Star, but the work yielded 
only a little placer gold. (Smith, 1933; Cobb. 1972; Mulligan, 
1974) In 1942 a USGS document noted that galena, the most 
important ore of lead, was reportedly found in quartz 
stringers in schist near McCumber Creek. The same report 
stated that gold prospecting appeared to have been 
concentrated in the Tertiary gravels on Ober, Jarvis, and 
McCumber creeks, with Ober receiving the most attention. 
Several holes sunk on upper Ober Creek contained fair gold 
values. (Moffit, 1942) In 1954 the USGS discovered monazite, - the principal ore of the rare earth elements and the main 
source of thorium, in a concentrate sample in the area. 
(Wedow and others, 1954) 

There are placer deposits on Portage, Chick, and Beaver 
creeks, just west of the withdrawal. A trail through the 
northern pan of Fort Greely reaches these areas. The claims 
on the latter two creeks are abandoned and void. Then  is no 
production information on the deposits. 

Several groups of active and inactive lode claims are 
located south of the withdrawal at the base of the Alaska 
Range, but there is no information in the literature about 
them. Miners have traveled through the withdrawal to reach 
these deposits. 
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Mineral There is a high potential (HID) for the occurrence of sand ****  
Materials and gravel in the nonhem and central sections of the 

withdrawal as well as in the floodplain deposits of Jarvis 
Creek, Granite Creek, and the Delta River. These areas w e n  
identified as having potential for these resources in the 
Army's 1980 Final EIS for the Fon Greely withdrawal. (U.S. 
Army, 1980) In addition, Pewe and Holmes (1964) in a study of 
the geology of the Mt. Hayes D-4 quadrangle identified 
potential sand and gravel-bearing deposits near the Delta 
River. This information can be used to identify potential 
deposits in adjacent areas of the withdrawal where similar 
Pleistocene and Recent surficial deposits exist. Most of the 
rest of the withdrawal is assigned high potential (H/B). While 
these areas were not identified in the literature as potential 
sources of sand and gravel. they are delineated on the 
geological map of the fon as glacial moraine deposits or 
outwash and they contain Pleistocene and Recent deposits 
similar to those noted in the 1964 study. The absence of sand 
and gravel from the outcrops of metamorphic and igneous 
rocks account for those areas of the withdrawal having no 
potential (OD)  for sand and gravel. 

Currently no mineral materials are being extracted from 
the withdrawal. Eight material sales or free use permit sites 
have been located on the fon, all of which arc now closed or 
inactive. Other such gravel pits are located near the study 
area along the Richardson Highway and the Trans-Alaska 
Pipeline System. 

****  Other mineral materials include common varieties of stone, cinders. 
pumice, pumicite, clay. limestone, dolomite. peat, and petrified wood. 
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Chapter 3 

Environmental Consequences 

Introduction 

This chapter addresses several concerns. First, it presents 
estimates of the timber, mining. and other developments 
which could occur under the Proposed Plan presented in 
Chapter 1. The envisioned scenarios comprise the best 
projections of members of the Army-BLM planning team and 
are a basis for estimating the environmental consequences. 
The chapter then describes the anticipated effects of 
implementation of the Proposed Plan on air, soil, water, 
vegetation, wildlife and wildlife habitat, visual resources, the 
local economy, and subsistence. Because of the importance of 
recognizing the military's use of the lands, the chapter also 
portrays the potential impact of the plan on military 
activities. Thirdly, the chapter summarizes cumulative effects 
of military and nonmilitary uses on the withdrawal's 
resources and uses. Finally, the chapter presents summary 
statements concerning ANILCA 810(a) findings, unavoidable 
adverse impacts, short-term uses versus long-term 
productivity, and irreversible and irretrievable commitments 
of resources. 

Development Scenarios 

Proposed Plan 

Recreation The Proposed Plan would maintain essentially the 
same access for nonmilitary use as currently prevails on the 
withdrawn lands. The Recreation Activity Management Plan 
may broaden the recreational uses, and any clear cutting 
which may follow from the Forest Management Plan could 
marginally improve hunting opportunities. These changes 
over the life of the withdrawal would gradually increase 
public use of the land from an estimated 8,000 visitor days 
each year to approximately 9,000 visitor days each year by the 
turn of the century. 

Forestry Although the timber resources may allow over a thousand 
acres to be cut each year and still sustain the forest's yield, 
current demand for forest products makes it unlikely that 
even a hundred acres would be cut extensively in any year 
during the life of this withdrawal. Alaska's Division of 
Forestry reported that 1.4 million board feet and 1 million 
board feet were harvested from all lands in the Delta Junction 
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area in 1985 and 1986, respectively. (Alaska, Division of 
Forestry. Delta Junction. 1987) A clear cut on the withdrawal 
of less than one hundred acres could supply half this amount 
of timber. 

Because of the limited demand, timber would probably be 
sold in clear-cut units of up to 100 acres. Crawler tractors 
would drag logs to a landing area from which trucks would 
transpon them off the withdrawal. Heavy logs pulled over the 
ground would often cut through the vegetative ground cover. 
This ground scarification exposes mineral soil, a condition 
necessary for effective regeneration of birch, aspen, and 
spruce. On nearly level and dry sites the tractors can work 
during the summer; elsewhere such work would be limited to 
periods when the ground is frozen. Loggers would be 
required to conduct adequate slash disposal. A common 
method of disposal is to bum the residue after the harvest to 
control insects and disease. reduce fuel, and promote 
regeneration of white spruce, birch, and aspen. 

Much of the commercial timber west of the Delta River is 
in the impact areas. Moreover. the timber on that side of the 
river is not readily accessible by road. Consequently, logging 
would focus on the areas cast of Delta River. much of which 
can be reached from Meadows Road. Spur roads of less than a 
mile may be necessary to remove logs from landing areas. 

Minerals Under the Proposed Plan the withdrawal will remain closed 
to the operation of the mineral laws. though the BLM and the 
Army will reexamine what areas may be suitable for opening 
by 1996 and at least every five years thereafter. Thus. no 
mineral activity will occur until at least the late 1990s. other 
than mineral material extraction for the military's own 
construction projects. If after the reexamination of the 
decision on mining on the withdrawal, the BLM and the Army 
agree to open portions to mineral leasing or  location, 
development might take place. The following scenarios 
indicate what developments may occur. Note that these 
scenarios do not necessarily indicate what is most likely to 
happen, but rather what activities could take place if valuable 
resources are found on the withdrawal in commercial 
quantities. No scenario is presented for lode mining or coal 
development. Lode claims were filed on a moIybdenum/gold 
prospect on Ptarmigan Creek between 1937 and 1941, and some 
ore was mined but not shipped. Nevertheless, the potential for 
lode development is extremely remote during the life of this 
plan. There is little to indicate that the prospect is especially 
rich. and more accessable and promising deposits are not 
economical at today's depressed molybdenum prices. Prices 
are very unlikely to rise through the next decade to a level to 
insight interest in mining on Fon Greely. Similarly, although 
the withdrawal has some areas of high coal potential, the 
economics of coal development in Alaska make it unlikely that 
there will be a demand for any coal which may lie in Fon 
Greely until well into the next century. 
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G a s .  GGeothermal 
While, as noted in the Affected Environment chapter, it is 

highly unlikely that economically viable oil, gas, or  
geothermal resources exist on the withdrawal, the scenario 
presented below describes the type of operations which might 
occur should the Fort Greely withdrawal be opened to the 
exploitation of these resources. Four types of exploratory 
activities may take place. First, summer field investigations 
would be conducted via automobile, helicopter, or fixed-wing 
aircraft to collect rock samples from outcrops and make 
general observations of geologic features. They probably 
would not require any field camps. Second, for up to six 
months during winter, prospective developers might conduct 
seismic investigations. To accomplish this, a crew of five to 
ten people with three to five vehicles (all would be designed to 
exert little ground pressure so that they might be used off the 
road network) would cross the area in a grid pattern 
generating sound waves into the subsurface and recording 
their reflected waves. Third, should summer and seismic 
investigations suggest particularly interesting geologic 
structures, a company might sink an exploratory well. 
Finally, depending on the results of the exploratory well, a 
company may drill delineation wells to confirm and measure 
the extent of a discovery. 

Exploratory and delineation wells arc usually sunk in the 
winter for environmental, engineering, and economic 
reasons. Low-ground-pressure vehicles would haul 
construction equipment overland to the drilling site or  sites 
from the Richardson Highway or roads on the withdrawal. 
Drilling pads covering two to four acres each would support 
the rig, equipment, and necessary facilities. The pads could be 
made of ice if there is enough water available at the site; 
otherwise pads could be constructed from excavated material 
or from combinations of gravel, foam, and timber, or  of other 
combinations of materials. If the camp is to house the 
workers, thirty to fifty people will likely be at the site; 
otherwise fifteen to twenty people will be present on the site 
at any given time. Next to the pad therc would be up to a half 
acre reserve pit and a much smaller flare pit. Both pits would 
be lined with an impermiable liner and would be eight to ten 
feet deep. The material excavated from the pits would be used 
to backfill them when the pads are abandoned. The well could 
be drilled, tested, and abandoned within fifty to ninety days. 

After final testing and logging of a well's findings, the 
well is suspended or abandoned by placing cement plugs in 
the wellbore and casing. All equipment is then removed from 
the site and any debris is transported to an approved disposal 
facility. A final clean-up crew would return to the site in the 
summer to pick up any remaining debris and check on 
rehabi l i ta t ion.  

If exploratory and delineation wells indicate a viable 
economic discovery, the lessee would draft environmental 
studies and a plan for development and production of the 
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reservoir. The appropriate government agencies would 
review these documents and, if they prove satisfactory, 
approve them. The first on-the-ground activity would be the 
construction of a road from existing roads to the production 
drill sites; along the route of a pipeline, if one is to be built; 
and from gravel sites to the road network. The roads would be 
thirty-five feet wide and three to four feet thick. Each mile of 
road would cover five acres of surface. The total acreage 
covered by roads would depend on the size of the field and the 
surrounding terrain. The developer would also build a small 
airstrip, if it is necessary to support field operations. The 
airstrip would be 2,000 to 4,000 feet long and 100 to 150 feet 
wide. 

This scenario presumes that a five thousand acre oil or gas 
field would prove economical to produce. Under this 
assumption. five pads would be necessary to deplete a gas 
reservoir and twenty pads for a oil reservoir. Most pads would 
cover five to seven acres. They would be one mile apan in a 
gas field and a half mile apan in an oil field. Wellheads would 
be protected from the environment by metal buildings about 
ten feet high and ten feet on each side. Once the field was 
depleted-probably over a period of ten to twenty-five years- 
the wells would be plugged and abandoned, the buildings 
removed, and the disturbed surface reclaimed according to 
government regulations. 

Gas and oil production would require oil, gas, and water 
separators; water disposal wells; an office complex; and 
pipelines. Separators and disposal wells may be required on 
all pads or just on a few. Those pads with these facilites will 
require seven to ten acres. Unless the field is easily accessible 
to off-withdrawal facilities, one pad will also have to 
accommodate offices. meeting rooms, and a kitchen. Any pad 
containing these facilities would have to be expanded to 
twelve to fifteen acres. Pipelines would be required from 
each production pad. If a separator is located on each pad, 
only one pipeline will be necessary from each pad to the main 
production line. Up to three pipelines might be required for 
pads without separators. 

Pipelines would transport marketable gas from the 
w#!hdrawal, while oil would reach its market through a tie-in 
with the trans-Alaska pipeline or by truck to the refinery at 
North Pole. Gas lines would probably be buried, but oil 
pipelines probably would be placed on vertical suppon 
members. Pipelines in the field would range from three to six 
inches in diameter and the main pipeline out the field would 
probably be six to twelve inches. Gas likely would be utilized 
by the military or Fairbanks or some of the smaller 
communities in the area. 

Development of a geothermal field would resemble that 
described for development of oil and gas in the previous two 
paragraphs. There would be no need for separator facilities. 
Steam would be piped to generators centrally located in the 
field to generate electricity, and instead of pipelines leaving 
the field, there would be a series of power lines carrying 
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electricity to market. The building housing the generator 
would be far larger than any facility required for the oil and 
gas scenario. 

. . er  Muung 
Mining for locatable minerals is not likely on the Fon 

Greely withdrawal in the next ten years. If any locatable 
mining does occur, it probably will be for placer gold on 
Ptarmigan Creek. Prior to the establishment of the 
withdrawal, miners located thirty-two claims along Ptarmigan 
Creek, although there is no evidence that any minerals from 
them were ever marketed .and none of the claims are ., 
currently active. 

The miner probably would access the claim with light loads 
by air to the gravel-bar landing areas near the mouth of 
creek, and thence by a road to the mine site. The length of 
road to the mine is uncenain, but it is not likely to be less 
than one mile. Ground transportation to the area would most 
likely leave the Richardson Highway at Donnelly, and cross 
the Delta River and its flood plain on an existing trail. It 
would then bear west-northwest approximately fifteen miles 
on a trail as yet not built. Almost all the new trail would be 
over gentle-sloping terrain. Consequently, there might be as 
little as two acres disturbed by a winter trail; most of this 
would be at stream crossings. If an all-weather road proved 
necessary, one fifteen miles long and twenty feet wide would 
cause major disturbance to fony or more acres. The mining 
operation would also require a bunk house, a coak shack, and 
a shop. covering less than an acre. If the miners had their 
families with them, however, more buildings may be required 
and be spread over several acres. 

The miner would probably need to build two or more 
settling ponds with associated spillways, drainage ditches, and 
a relatively flat working area on which to operate its 
eanhmoving and gravel-washing equipment. If pay sands 
underlie the current stream or if it is impossible to conduct 
mining with the stream in its present channel. the miner may 
divert the creek. All the excavated material would be 
stockpiled and, as areas have been mined, the overburden will 
be replaced, the terrain and stream channel restored to as 
close to the original condition as possible, and, if required, the 
area revegetated. In the first year of construction and 
mining, ten to fifteen acres would be disturbed. In later years 
approximately as much land would be reclaimed as is 
disturbed. 

A Solicitor's opinion received after issuance of the DRMP 
indicated the Military Lands Withdrawal Act of 1986 forbids 
mineral material disposals for other than military purposes. 
Consequently, there will be no development of mineral 
material sites on the fon for civilian uses. 
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Environmental Consequences Common to All Alternatives 

Air, Soil, Water, Land uses would comply with federal and state laws and 
and Vegetation regulations related to air. water, soils, and vegetation. Any 

statements about potential erosion and sedimentation 
differences among alternatives mostly refer to slight 
differences in low potentials. With continued full compliance, 
there should be only small impacts on air, water. and soils. 
Realistically, there are lapses in surveillance and compliance 
and some impacts do occur. Several of the proposed actions 
for this plan have the potential to impact air, water, soils, and 
vegetation resources in the withdrawal. Effects depend on the 
degree of use, type of development, and the location of the 
activity on the landscape. 

Fine grained materials in the soils of the withdrawal and 
the presence of shallow ice-rich permafrost make it likely 
that disturbance or removal of the insulating ground 
vegetation would result in soil erosion. Water from the 
melting ice may percolate through the soil or run down slope, 
transporting soil with it. The extent of erosion would depend 
on the steepness of slope, aspect. amount of ice in the ground, 
severity of disturbance or removal of the vegetative ground 
cover, and the type of mitigation applied. 

Settling of sediments or dust into interstices of the stream 
beds can damage fish habitat. Dust, generated by traffic or 
winds, settling on leaf surfaces can interfere with light 
absorption and gas exchange and decrease plant 
photosynthesis and respiration. Dust which accumulates on 
snow decreases the amount of solar energy reflected off the 
surface, and increases the rate of spring snow melt. The 
amount of dust generated from man-caused erosion is small 
compared to large naturally exposed areas in river floodplains 
and glacial outwash plains. 

The Trans-Alaska Pipeline System (TAPS) would contribute 
only a small amount of sediment from the maintenance work 
pad. The oil spill potential is small. 

Under all alternatives. except the Proposed Plan, the 
DOT/PF may obtain sand and gravel from the withdrawn lands. 
It is unlikely, however. that it will need to use any site on the 
withdrawal. All the alternatives except the Proposed Plan and 
Alternative B also allow sales of mineral materials; 
Approximately five of these might be located on the 
withdrawn lands. A mineral material site may have little or 
no organic materials that must be stripped and saved for 
future respreading or the site may have from one to six feet of 
material that is pushed to one side and saved. Bulldozers strip 
the overburden and break up the consolidated material. 
Bulldozers can generally dig to a depth of ten to twelve feet. If 
the material is deeper, drills are used and a series of holes arc 
loaded with explosivcs and detonated, fracturing the material. 
The material is loaded into dump trucks by front end loaders 
or backhoe excavators. The trucks then haul the material to 
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the location where it is needed. On big jobs with short hauls, 
because of speed and lower operation costs, operators use 
scrapers instead of dump trucks and front end loaders. 

Authorized officers can require specific measures in 
reclamation plans (43 CFR 3602.1-2). Reclamation of material 
sites often includes the following actions. The sides of the 
resulting pit arc sloped to a 3:l slope gradient or less. The 
floor of the pit is leveled to prevent the accumulation of water 
which may become a hazard to animal and human life. The 
saved topsoil and organic material arc then respread over the 
side slopes and access roads and fertilizer is applied to allow 
reestablishment of natural vegetation and to decrease erosion. 
Seeding or planting maybe used in areas where quick 
revegetation is needed. 

Cultural Fulfilling the Anny's Historic Preservation Plan for U.S. 
Resources Army Lands in Alaska would document about thirty-nine 

additional cultural resource sites. Based upon past experience 
in this area, approximately 20 percent of these, or eight sites. 
would prove eligible for the National Register of Historic 
Places. 

Subsistence None of the alternatives would have any notable impact on 
subsistence. There is little or no subsistence use of Fon 
Greely, although, except for the closed impact areas, it is open 
to such use. Subsistence users are at some distance from the 
withdrawn lands and have easier access to a plentiful supply 
of a variety of species closer to rural villages, such as Dot 
Lake. Some relatively limited fur trapping occurs on the 
withdrawal by residents of the Delta Junction area, who 
otherwise participate in the general nonsubsistence-oriented 
life-style of the area. 

A N I L C A o n  of the A 
. . .  varlabllltv of 

and Other A l t e m  

Throughout the planning process. the joint BLM-Army 
team has planned for all and only the Fort Greely lands which 
required such an effort as a result of the Military Lands 
Withdrawal Act of 1986. Consequently, this planning effort is 
considering all appropriate lands so that there are no "other 
lands" which could be considered. The six alternatives 
constitute the "other alternatives" required by ANILCA Sec. 
810 for consideration. 

Environmental and Military Consequences of the Proposed Plan 

Air, Soil, Water, We do not anticipate that any of the nonmilitary activities 
and Vegetation likely to occur as a result of this plan will involve the use. 

production, storage, transportation, or disposal of 10,000 
pounds of any chemicals on the Environmental Protection 
Agency's "Consolidated List of Chemicals Subject to Reporting 
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Under Title I11 of the Superfund Amendments and 
Reauthorization Act (SARA) of 1986" or any extremely 
hazardous substance as defined in 40 CFR 355. Any party who 
would undertake a nonmilitary-related action which would 
involve one or more chemicals or substances from these lists 
will be required to notify BLM and complete appropriate 
environmental documentation. 

ORVs 
Regulations [43 CFR 8341.1(f)(4) and .2(a)] give minimum 

standards for operating ORVs on public lands. They provide 
that ORVs shall not cause undue damage or disturbance to soil. 
wildlife, wildlife habitat, improvements. or cultural or 
vegetative resources. Initial damage from ORVs can range 
from crushing to uprooting of vegetation. Some crushed 
vegetation can regenerate and recover within one year, while 
other plants require much longer. Uprooting of vegetation 
and .disturbance of vegetative ground cover renders the 
underlying soil unprotected. creating the potential for 
erosion or  ground subsidence. The restrictions proposed in 
this plan on nonmilitary ORV use lessen the potential for 
damage to soil. water. and vegetation. These restrictions limit 
the weight of ORVs used and also limit ORVs to travel over low 
erosion soils during summer and to periods of adequate snow 
cover. Under equal conditions, the lighter vehicles would 
inflict less damage to the vegetation than heavier vehicles. A 
thick layer of snow would help protect the vegetation from 
damage under tracks and tires, thereby, protecting the 
underlying soil. Although limiting travel to low erosion soils 
would not protect the vegetation and soils from disturbance, it 
reduces the potential for erosion and sedimentation. 

Under the Proposed Plan recreation is expected to increase 
by 1,000 visitor days a year. Because current recreation use 
has had little impact on these resources, it is unlikely that this 
modest increase in visitor days would lead to adverse effects 
on air, soil, water. or vegetation. 

ent Plan ( H m  
To date there is no evidence that then  is a water quality 

poblem on the withdrawn lands. A water quality, control 
program, as is to be contemplated in the HMP, could provide 
more definitive information and monitor any changes in 
quality, thus providing an opportunity to remedy any 
problem promptly. 

Forestrv 
Although ground scarification and slash burning assist in 

the regeneration of birch, aspen, and spruce, they create a 
potential for erosion by exposing mineral soil. Factors such as 
drainage, steepness, and presence of ice-rich permafrost 
determine the erosion potential. Because most of the 
commercial timber is located adjacent to the Delta River, 
erosion can both undermine revegetation and affect the Delta 



Environmental Consequences 6 3 

River. Regeneration on actively eroding areas would be 
delayed until the soil stabilizes. To control erosion, tractor 
logging can be confined to well-drained soils on gentle slopes. 
A buffer strip at least one hundred feet wide left at the edge of 
streams would serve to block sediments. 

Recrea t ion  
An increase of visitors to the withdrawal is projected. 

Traffic dust created by visitors would adversely impact the 
roadside vegetation community. Dust settling on roadside 
vegetation could cause changes in the plant community when 
the more dust-sensitive plants die. Where human activities 
occur some pollution from garbage disposal and oil spills is 
expected. However, because current recreational use of about 
8,000 visitor days each year has had little impact on these 
resources, it is unlikely that an additional 1,000 visitor days 
will notably disrupt air, soil, water, or vegetation. 

Qil. Gas. and ceothtrmal 
As with other mineral operations, the impacts of leasable 

mineral development listed below will only occur if the lands 
are opened to the operation of the mineral leasing laws upon a 
review to occur in accordance with the Military Lands 
Withdrawal Act. Moreover, it is unlikely that any of these 
resources will be found in economical quantities on Fort 
Greely. 

The high percentage of fine grained materials in some 
soils of the planning area and the presence of shallow 
permafrost makes it probable that a disturbance or removal of 
the ground covering vegetation, such as that which occurs in 
building roads, drilling pads, disposal wells, airstrips, and 
pipelines, will result in some soil erosion. This is panicularly 
likely in areas of sensitive soils described on the ORV Use Map 
in the Alternatives chapter. Revegetation of the gravel 
embankments left after closure of roads, drilling pads, 
airstrips. and work pads associated with construction of 
pipelines will be similar to that of mine tailings and may take 
decades, as described in the discussion of impacts of placer 
min ing .  

If the eroding material produces sediment which is 
transponed to a water body, there will be sedimentation and 
water quality degradation. Sediments transponed off road 
surfaces and drilling pads with surface water runoff and 
materials spilled on or alongside roadways and pads are a 
common source of sedimentation and pollution. Roads, 
drilling pads, and other disturbed surfaces are also sources of 
dust. The area affected by dust can approximate two hundred 
acres per mile of road. The amount and the range of dust 
depends in pan on the type of surface material, frequency of 
precipitation, the direction and speed of winds, and the speed 
and number of vehicles using the roads. Dust can inhibit 
plant growth by interfering with photosynthesis and 
changing plant chemistry. It also can cause earlier melting 



64 Environmental Conseauences 

of snow in the spring. If spring after spring this attracts 
animals searching for early greens, the plants can be 
weakened and ultimately die. 

. . 
er bhmg 

Mining can have substantial impacts on these resources. 
Although the Proposed Plan does not open the lands to the 
operation of the mineral laws, the reevaluation of this 
management decision provided for by the action makes such 
an opening possible. Consequently, the effects outlined below 
are those that could occur should the lands become open for 
mineral location. 

Placer operations may involve hydraulic. mechanical, or 
drift mining techniques. Bulldozers or draglines generally 
remove the overburden, although hydraulic monitors may be 
used. The amount of overburden removed in stripping 
operations varies from one to ten feet or approximately 1,600 
to 5,300 cubic yards per acre stripped. Where the land is 
cleared for roads and mining, a potential for erosion and 
sedimentation is created through runoff from rain and snow 
melt. This is usually considered a short-term impact. 

Bulldozers loosen pay gravels and push it into a pile for 
feeding onto a sorting device called a grizzly. Normally, 
miners in a small operation like that described in the 
scenarios for the Proposed Plan would process from 10 to 1,000 
cubic yards of gold bearing gravels per day throughout the 
nearly one hundred day season and use from 100 to 3,000 
gallons of water per minute to wash the gravels. Typically. 
between 50 and 90 percent of the water used in the processing 
system is recycled from the settling ponds and the rest is made 
up from streams diverted around the operation. Coarse 
tailings are removed from the processing area by bulldozer or 
loader and stacked for later reshaping or used to build settling 
ponds. 

Federal regulations, specifically 43 CFR 3809. require 
rehabilitation measures. Generally, properly designed. 
constructed, and maintained ponds are capable of settling 
most settleable solids required by the Environmental 
Protection Agency (EPA) and Alaska Department of 
Environmental Conservation. Ponds are not capable of 
removing all the turbidity that is created during the 
processing phase. Additional treatment of the mine water 
through the use of flocculants, ground filtration systems, total 
recycle of all mine waters. redesign of the processing plant or 
a combination of the above is necessary to reduce turbidity. 

The coarse tailings not used for other mining purposes 
remain after the area is mined out and are reshaped to 
harmonize with adjacent natural contours. Topsoil required to 
be saved is respread over the reshaped ground to promote 
vegetation by natural species or according to requirements in 
the approved plan of operations. If any mine develops on the 
withdrawn lands and it has the typical amount of fines in its 
tailings, i t  will normally take over thirty-five years to 
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establish a stable, sustaining productive community of open 
tall shrubs. This is generally a tall willow o r  alder community 
with a canopy cover of at least 50 percent in vegetated anas ,  
where dying vegetation is replaced by seed o r  vegetative 
means. Such a community can sustain moderate pressure 
from wildlife, especially beaver or  browsing moose, and may 
continue on the site indefinitely, or be successional to a 
deciduous forest with mixed spruce. Fertilizer is sometimes 
applied to improve plant nutrition. Seeding or  planting may 
be used where quick vegetative cover is essential. 

EirX 
Fires result in beneficial and adverse impacts. The effects 

vary with fire severity. Generally, after a fire, the 
underlying soil exhibits an increase in active layer thickness 
and available plant nutrients. This results in a more 
productive site and plants respond with vigorous growth. 
Fires that burn through the insulating vegetative ground 
cover could result in thawing of the underlying permafrost. 
On slopes, permafrost rich in ice could release enough water 
to cause mass downhill movement of soil. Should the soil move 
into drainages, sedimentation of nearby streams would occur. 

These impacts can also occur as a result of suppression 
activities. Firebreaks are continuous strips one to  eight feet 
wide where all the surface organic material is removed, 
exposing mineral soil. Returning organic matter to the strips, 
seeding, o r  use of water bars to divert water from highly 
erodable areas of firebreaks can reduce erosion. 

The Proposed Plan would lead to little, if any, increase in 
fires, and fire suppression would continue as under the 
current management. Following implementation of hazard 
reduction measures agreed upon in a Fire Management Plan, 
there will be a reduced risk of fire and those that do ignite 
should be more readily contained. Past fires and suppression 
efforts have not severely damaged the ground and have not 
required site rehabilitation. Adverse impacts to air, soil, 
water, and vegetation have not been significant. 

Fish and 
Wildlife 

The withdrawn lands host healthy wildlife populations. 
Currently hunters harvest approximately fifty moose, forty 
caribou, and two or  three bispn annuall* on the withdrawn 
lands, as well as indeterminate numbers of small game. 

The Proposed Plan probably would not lead to any 
significant alteration in this harvest o r  in the numbers of 
wildlife. Access requirements would remain essentially the 
same. Actions to protect Dall sheep, caribou, and sharptail 
grouse habitat and to protect habitat in general, such as 
restrictions on ORV use, should help prevent diminution in 
wildlife populations, but probably would not significantly 
increase their numbers. For example, disruptive activity near 
mineral licks could hurt Dall sheep. No such disruptions 
currently occur. The action statements designed to prevent 
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disruptions in the future when mining may occur would 
maintain what is currently the de facro level of protection. 

The Habitat Management Plan may develop action which 
could increase o r  redistribute wildlife populations, most likely 
bison and small mammals and birds which can make use of the 
same habitat as bison. The modest clear-cut timber and fuel 
wood harvests which may result after a Forest Management 
Plan also would provide increased habitat for some small 
game, birds, rodents, and moose, thus slightly increasing their 
n u m b e r s .  

It is possible that loggers would develop shon spur roads to 
reach timber stands. This might make it easier to harvest 
more small game. However. it is unlikely to increase moose 
harvest because the timber stands most susceptible to harvest 
are in an area bounded by the Delta River and Jarvis Creek 
which the State's Board of Game has closed to moose hunting. 
The harvest reports required of hunters and trappers can 
help management of wildlife. The prescriptions of the 
Recreation Activity Managment Plan would not increase 
consumptive uses enough to significantly affect game 
popu la t ions .  

Should mining ultimately develop on the withdrawal, 
miners would probably account for some small increase in the 
take of game animals; the take in bears in the Ptarmigan 
Creek area could be significant. Mining activity itself should 
not impact wildlife in any important way, provided that it is 
conducted a sufficient distance from critical habitat such as 
mineral licks. However, if miners fail to properly dispose of 
garbage, they could attract animals to  their camp. Bears 
attracted to garbage threaten human life and property and 
are often destroyed. Moreover, if contrary to expectations. 
leasable minerals are developed on the withdrawal. the 
additional roads built in association with it may act to both 
increase the number of hunters and the areas in which they 
are able to readily harvest game. 

Mining would also impact the fish populations on Fort 
Greely, which, because of heavy sedimentation due to the 
glacial origins of many of the streams, arc limited to small 
n ~ n b e r s  of grayling. Increased suspended and settleable 
s?~ment  due to mining activities would decrease primary 
production, which would be reflected in scarcer supplies up 
the food chain. Mining activities alter aquatic habitat by 
removing riparian vegetation and disturbing stream beds. 
This can increase stream flow, create barriers, and reduce or  
eliminate imponant pool habitat. Numerous studies have 
found that fish populations drop where streams have been 
impacted by mining. Reclamation of the site, regrowth of 
riparian vegetation, and sediment reductionwould result in 
restoration of habitat and minimization of long term effects of 
m i n i n g .  

Visual ~ e s o u r c e s  The most significant degradation of the visual values of the 
withdrawn lands would probably be from any timber o r  
firewood harvests that follow completion of a Forest 
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Management Plan. These harvests a t t  also most likely to 
occur near the road network east of the Delta River, but their 
visual impacts would be lessened by retaining an uncut buffer 
along major recreational roads. 

Cultural Impacts to cultural resources would be sporadic and unique 
Resources to each development undertaken. Small timber harvests, 

mining. and recreational developments could disrupt cultural 
materials. However, a survey prior to clear cutting o r  mineral 
extraction should retrieve any archaeological o r  historical 
information likely to be disturbed by loggers o r  miners. The 
very modest growth in recreational use may cause a slight 
increase in unorganized collecting of artifacts. The Historic 
American Buildings Survey of the Ptarmigan Creek cabin 
would preserve that structure's cultural information. 

Socioeconomics By preserving current opportunities for hunting, fishing. 
trapping, and other recreation on Fort Greely, the Proposed 
Plan would continue to allow the local and regional economy 
to benefit from supplying recreationists' needs and from 
gaining the meat and fur value of the fort's wildlife. BLM and 
Army resource specialists' analyses of these uses are 
summarized in Appendix B. They arrive at different monetary 
values. but suggest that current recreational use of the 
withdrawal generates approximately $1 million annually for 
the local and regional economies. Guides, outfitters, and air 
charter services, which provide access and other services to 
most of the visitors to the withdrawal west of the Delta River, 
and Delta Junction and Fairbanks stores, restaurants, and gas 
stations garner the great majority of these funds. Much of 
this value is generated by big game hunters on the area of the 
withdrawal west of the Delta River. 

As explained in the scenario for the Proposed Plan, Fort 
Greely could furnish the entire local lumber and fuel wood 
market, valued at about $500,000 annually. However, State and 
private offerings of this resource meet the local capacity. 
Thus, there would be little or  no total dollar value to the 
economy from offering federal timber and fuel wood sales. 
However. harvests on Fort Greely may promote more 
consistent employment of loggers throughout the year. 
Currently, few State or  private stands of saw timber a n  
available on land dry enough to permit summer harvests. Fort 
Greely offers land which would allow summer cutting of saw 
timber. Fort Greely also offers fuel wood closer to Delta 
Junction than private landowners and the State, and thus 
would enable more efficient harvesting. (Edgren, 1988) 

Because of the uncertainty of the feasibility of mining on 
the withdrawn lands. it i s  exceedingly speculative to  estimate 
the economic impacts of opening them to  the operation of the 
mining laws. Moreover, because the lands probably will not 
be opened until at least 1996, these impacts will not occur until 
at least the late 1990s. However, if a small placer mine such as 
outlined in the scenario descriptions above developed, it would 
probably employ three seasonal miners and result in adding 
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one full-time job equivalent to Alaskan employment. The 
average mine of this size generated about $77,000 for the 
Alaskan economy in 1985. (Alaska, Department of Commerce 
and Economic Development. 1986. pp. 6. 15) 

Oil and gas development, though less likely than locatable 
mineral development, would .produce far greater 
expenditures. Field investigation costs would be $10,000 to 
$20,000, and those for seismic exploration $500,000 to $1 
million. Sinking, operating, and dismantling an exploratory 
well would require that the potential developer spend $2 
million to $3 million dollars. Full-scale production as outlined 
in the scenario earlier in this chapter would require $7 to $8 
million to install the facilities. The developer would pay 
approximately $300,000 per year for wages, supplies, and 
equipment to operate an oil field each year and $100,000 each 
year for a gas development. The construction phase would 
have secondary repercussions through much of the state's 
economy. Construction would develop a demand for more than 
$1.4 million of services and supplies. The transportation and 
wholesale sectors, in particular, would experience greater 
demands. Operations of a gas or oil field would generate an 
estimated $40,000 o r  $80,000, respectively, each year in 
secondary demand, with real estate receiving the largest 
s h a r e .  

The Proposed Plan would make for more expensive 
extraction of sand and gravel for private development in the 
area than is currently the case o r  would be the case under 
Alternatives A, C, D, or  E. TAGS. the most likely of the private 
developments, could get mineral materials from adjacent state 
lands, but transporting large quantities of sand and gravel to 
the portion of the gas line passing through the post would add 
considerably to the cost of the project. The Proposed Plan 
could add expense to State highway work by forbidding 
mineral material extraction under P.L. 85-767. This expense 
may be theoretical rather than actual, however, because 
contractors prefer to get virtually all the gravel for such road 
work in this region from their own privately-owned sources; 
there has been little o r  no mineral material for road work 
obtained from military lands for at least two decades. 

Military The elements of this alternative which protect wildlife 
habitat have modest impacts on training. Restricting Army 
and Air Force activity to protect the caribou herd during 
calving season over the past few years has required that the 
military cease training involving at least pan  of the impact . 
areas for only two or  three days each year. Restricting 
training in critical sheep habitat would have minimal impact 
on the military because very little ground training occurs in 
the remote mountainous region of the withdrawal used by Dall 
sheep. Minimizing disruption of sharptail grouse dancing 
grounds during mating season (April 20 to June 1) would have 
minor effects on military training. The military does not 
frequently use these areas-in the decade the Army has only 
used one of the dancing grounds one time during the mating 
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season-and alternate training sites are available. Because the 
Forest Management Plan would give military need the highest 
priority in determining whether, where, and when to have 
timber harvests, there should be little o r  no impact on 
military activities. It would be important for any timber 
harvest not to deteriorate military training potential of the 
withdrawn lands by clearing acres more suitable for training 
in a forested state o r  by prompting traffic which would 
significantly hinder military movement. 

If the withdrawn lands are opened to mineral development 
after subsequent reevaluations, training would be effected to 
the extent that mines are developed. Under this alternative 
some small acreages, possibly near Ptarmigan Creek, may be 
mined and the land on which the mining takes place and 
areas immediately adjacent to it largely lost to military 
training. Extraction of oil, gas, or other leasable mineral is 
not likely. but, should it occur, it might interfere with 
military training on several thousand acres. While drilling 
sites, roads, air fields, and pipelines would not occupy this 
much area, drilling sites will be scattered about a mile apart, 
thus interfering with any training which requires areas 
devoid of any such structures. Moreover, pipelines, by 
stretching across many miles can hinder military operations 
which might need to cross its path. 

The Modified fire management classification for the area 
between the Richardson Highway and the Delta River could 
permit fires which would obscure the vision and prevent 
training and testing utilizing the various firing ranges in 
this area. 

Subsistence: - 
Compliance 
with Section The Proposed Plan would leave Fort Greely substantially 
810 (a) of open for any ongoing subsistence use, which. a t  
ANILCA present, is low to nil. Such usage is not likely to increase, 

since subsistence users are at some distance from the 
withdrawn lands and have easier access to a plentiful 
supply of a variety of species closer to rural villages, such 
as Dot Lake. 

Section 810 (a) Flndmg for the Proposed P h  
. . 

The Proposed Plan would not cause a significant restriction 
to the subsistence use of Fon Greely, since little or  no such 
activity now occurs and the fort would remain open for such 
usage. subject to military requirements to  close portions of the 
withdrawn lands for training and safety reasons. 



Cumulative Impacts of Military and Nonmilitary Uses 

The previous pages have examined the effects of 
nonmilitary uses of the Fort Greely withdrawal. In order to 
fully appreciate the impact of nonmilitary uses. however, it is 
important also to  address their impacts in conjunction with 
those of military actions. 

Two environmental impact statements completed by the 
Army in 1979 and 1980 and a recent Air Force environmental 
assessment outline the effects of military activities. Although 
the Army's contingent in Alaska has grown from a brigade to 
a division since the completion of these documents, the major 
impacts they describe are largely the same as can be 
anticipated from continued military use. Moreover, the 
Amy 's  force in Alaska is now slated to return to brigade 
s t r e n g t h .  

The following pages summarize the military's impacts on 
resources. These impacts are in addition to those outlined in 
this plan for nonmilitary use. Under the heading 
"Interrelated Impact," the following pages also highlight 
cases in which the impacts of the military's actions and the 
Proposed Plan or  one of the alternatives will be more than 
additive. Unless otherwise stated the cumulative impacts of 
military and nonmilitary use will be the same for each 
alternative in this plan. This analysis is based upon this RMP, 
the two Army EISs, the Air Force's EA, and consideration of the 
changes in military use from that anticipated in the Anny 
EISs. 

Air, Soil, Water, and Vegetation 

Military activities in the Tanana drainage generate 
relatively little air pollution. Military vehicles and aircraft 
contribute only a small fraction of a percent to the region's 
airborne particulates. sulfur oxide, carbon monoxide. 
hydrocarbons, and nitrogen oxides. For example, in 1980 the 
Anny estimated that its activities in the Tanana Valley 
produced 1,200 pounds of paniculates and 22,100 pounds of 
~ a r b o n  monoxide. In 1971 total emissions for the region of 
these substances were 52,143 tons and 40,731 tons, 
r espec t ive ly .  

Construction of military facilities will generate fugitive 
dust and additional vehicular pollutants. But such 
construction generally will take place on parts of the fort not 
within the withdrawal. In any case, this air pollution will 
only last as long as the construction project. Large-scale 
military maneuvers which involve the transport of thousands 
of troops can cause temporary increases in atmospheric 
pollutants. Nevertheless, even* in the winter when such large 
exercises are regularly held for two weeks, the resultant air 
pollution is small relative to the discharges in Fairbanks and 
elsewhere in the vicinity of the withdrawal. Moreover, these 
impacts are short-lived. 
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Military impacts on soils is limited to site clearance for 
roads, trails, airstrips, drop zones, and facility construction, 
and to impact areas for heavy ordnance. There will be 
ongoing impacts to soils in the impact areas and unpaved 
roads, trails, and other areas of heavy use. But these 
disturbances will be localized; then  will be no major changes 
in soils or soil structure due to military use. 

The primary military actions which affect water quality 
are removal of ground cover during training, stream 
crossings, explosion of ordnance in or near water, and 
accidental oil spills. Military training during the winter has 
little impact on surface water quality. At breakup and 
through the summer, however, therc can be deterioration of 
surface water from erosion near water bodies, if the ground 
cover has been disturbed. Although some such deterioration 
occurs, there has been no widespread damage from erosion. 
Vehicles crossing streams and ordnance landing in water 
bodies can increase sedimentation. Gases such as carbon 
dioxide, carbon monoxide. methane. ammonia, and hydrogen 
cyanide are common products of ordnance exploding in 
stream and lakes. Most of these gases quickly bubble to the 
surface and leave the water. The remainder are diluted 
through natural mixing. Accidental oil spills occur, but 
generally are quite small and arc very localized. Thus, water 
quality. both of surface and ground water. has been excellent 
on the withdrawal. There is no indication that military 
activities have affected water quality on or downstream of the 
withdrawn lands. 

The Army's system of roads have stripped vegetation from 
about two hundred acres. Construction of drop zones have 
affected the vegetation of approximately nineteen hundred 
acres. Continued use of the roads and trails will prevent 
vegetation from reestablishing itself and dust from military 
road traffic can decrease photosynthesis and plant 
respiration. Travel off the road network occurs during 
training and testing. In mobility testing, heavy vehicles may 
be sent into muskeg to -  test their capabilities. If the vegetation 
is only crushed, plants may regenerate the next season; if the 
root system is severely impacted, a plant community may take 
forty years or more to recover to its natural state. 

v 
The Proposed Plan. as well as Alternatives C, D, and E, 

which are most likely to result in the construction of mining 
or logging roads, may induce more military vehicular travel. 
Easier access may increase training in the area. The Army 
will almost certainly take advantage of the roads to spread its 
training into different areas of the withdrawal. Thus, the 
discharge of air pollutants by military vehicles and damage to 
soil, water, and vegetation may increase with the creation of 
new roads; it almost certainly would become more dispersed. 
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Fish and Wildlife 

Stream crossings by wheeled and tracked vehicles during 
summer result in the loss of some aquatic life. In the summer 
the effects on downstream organisms from slightly increased 
sedimentation, dissolved oxygen concentration, and biological 
and chemical oxygen demands are detrimental in various 
degrees dependent on the frequency of crossings and stream 
characteristics. Aquatic life in the Washington and 
Mississippi impact areas of the Delta River and in the pan of 
Delta Creek in the Delta Creek Impact Area are killed and 
injured by explosions. But both of these water bodies carry 
much sediment from their glacial headwaters. so there are not 
a great number of fish in them in any case. 

The relatively small acreage devoted to roads. trails, and 
other facilities and the miniscule amounts of habitat 
temporarily eroded following military disturbance of the 
ground cover vegetation are the most obvious impacts of 
military actions on habitat. The military also creates more 
habitat for grazers and browsers (and destroys an equal 
amount of wooded habitat) when it clears forests for bivouac 
sites and drop zones. 

More noise may have some impact on wildlife behavior and 
populations. Ambient noise levels in wilderness areas range 
between 20 and 30 decibels. Measured from the position of the 
operator. weapons produce 112 to 190 decibels; small arms can 
be heard at levels above 70 decibels for a distance of four 
miles. Helicopters, which at fifteen hundred feet produce 95 
decibels, are the next major source of noise produced by the 
Army. Jets of the Air Force, however, produce over 100 
decibels at a slant distance of one thousand feet from the 
aircraft and some produce over 115 decibels one hundred feet 
directly under the aircraft. 

The Air Force's aircraft will fly over much of the 
withdrawn lands and may affect a variety of species. 
including waterfowl and caribou. Helicopter noise in the 
foothills of the Alaska Range may disturb nesting eagles. Dall 
sheep, and the Delta caribou herd. Noise from helicopters. 
vehicles, other equipment, and discharging weapons may 
4sturb the bison herd along the Delta River. Disturbances 
can affect feeding, migration, breeding, and reproduction. 
Extreme noises may interrupt reproduction of caribou, sheep. 
and bison. Dall sheep and grizzly bears are the most sensitive 
of the species on Fon Greely to noise. The long-term effects of 
noise are unknown. They include abandonment of habitat 
and, ultimately. a lower species population. 

Although no threatened or endangered falcons are known 
to occur in the withdrawal, some do nest to the north along 
the Tanana River, and, with interior Alaska's population of 
the birds increasing, some may eventually use Fort Greely. 
Helicopter, live-fire, and equipment-testing noises may 
impact falcons. Winter maneuvers, training, and testing 
would cause very little impact in relation to other human 
disturbances. Aircraft noise above 75 decibels can disturb 
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nesting bald eagles on cliffs n o d  of the Tanana River and 
golden eagles south of the fon. 

Recreation, Subsistence, and Other  Human Uses 

v 
Recreation is the primary nonmilitary action which has 

occurred on the withdrawal. It will continue under all the 
alternatives except Alternative B. The Proposed Plan and some 
of the other alternatives may result in other uses, such as 
firewood and timber-gathering and mining. Military 
activities constrain all of these uses by limiting the ability of 
users to access resources. Moreover, military activities can 
detract from recreational experiences, most commonly 
through the noise of Air Force jets and Army helicopters. 
Because there is little or no subsistence activity on the 
withdrawal. little likelihood that it will become a focus of 
future subsistence activity, and little military and nonmilitary 
impact on wildlife habitat, there will not be a significant 
restriction of subsistence use on Fon Greely. 

Socioeconomic Condi t ions  

The populations of both the town of Delta Junction and Fon 
Grcely have fallen over the last twenty years. Although the 
loss of military population has been steeper than that of the 
nonmilitary sector, the Army's presence accounts for a large 
segment of the local economy. The Army projects continued 
declines in the personnel assigned to the post. Unless there is 
countervailing growth in the nonmilitary economic sector. 
the area's economic opportunities and population may 
decrease. 

v 
The Proposed Plan and Alternatives C, D, and E have the 

potential for slightly increasing the area's population and 
employment, but they are unlikely to have enough impact to 
counter the diminishing number of people working at the 
fort. Alternatives A and B will not create additional economic 
opponunity in the area, and thus will not act to counter 
declining military commitments in the Delta Junction area. 
None of the alternatives would so increase civilian use of the 
withdrawal as to interfere with military use and thereby 
jeopardize the Army's continued contributions to the local 
community.  

S u m m a r y  of Section 810(a) ANILCA Findings for All Alternatives 

The Proposed Plan and the other alternatives have been 
evaluated in this chapter for their effect on subsistence uses 
and needs. None was found to have the potential to cause a 
significant restriction to subsistence uses. Nor would the 
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cumulative impacts of the nonmilitary activities postulated in 
the Proposed Plan, its alternatives, and the military's 
continued use of the lands cause a significant restriction. 
This is because the level of ongoing subsistence usage of Fon 
Grcely is low to nil, as described in Chapter 2. Thus, to even 
cut it off entirely, as would happen under the most access- 
restrictive alternative (Alternative B) would only mean that 
potential subsistence users would use other lands closer to 
their residences, just as they do now. 

Unavoidable Adverse Impacts 

Besides the effects of the military activities for which the 
land has been withdrawn which are beyond the scope of this 
plan. there are unavoidable adverse impacts of each 
al ternat ive.  

ORV use would crush some vegetation, primarily near the 
road network. In particularly high use areas, ORVs would also 
disturb soils. 

Surface mining would strip soil and vegetation and reduce 
wildlife habitat in the immediate vicinity of the operation. 
Some soil would erode and sediment would be transported into 
streams and lakes. Vegetative resources in many cases could 
require decades to fully recover. 

Surface disturbing activities such as  timber harvesting, 
construction of roads and recreation facilities, and mining 
would destroy or alter visual and cultural resources. These 
resources also would suffer from actions not within the 
government's discretion, such as vandalism, illegal collecting, 
natural erosion, and minimal wildfire suppression. 

- Short-term Uses versus Long-term Productivity 

Harvesting a commercial timber stand under this plan 
would mean that that resource would be unavailable for some 
decades to come. Once sawtimber or house logs have been cut, 
ii takes at least seventy years for the forest to mature again to 
produce these products. Deciduous fuel wood stands will 
become reestablished in twenty-five to thirty years. However, 
the practice of harvesting the withdrawal's timber on a 
sustained yield basis as proposed in several of the alternatives 
in this document would result in greater long-term 
productivity than the current practice of no commercial 
harves ts .  

Mining. by stripping surface vegetation and soils, can 
destroy commercial stands of timber. If the area is not logged 
before mining commences, the current timber would be lost, 
and another such stand would not likely reestablish itself for 
periods indicated in the above paragraph. 

Alternative A, which allows use of ORVs on unstable soils. 
could have adverse long-term impacts on soils and vegetation. 
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Regular use of ORVS in such areas can cause gullying and the 
loss of soil. The sliding of soil down hills can undermine 
current vegetation and greatly retard or completely prevent 
their reestablishment. 

The above surface-disturbing actions could also have long- 
term impacts on wildlife by removing habitat. However, it is 
unlikely that the amount of habitat destroyed would be large 
enough to have a significant impact on animal populations. 

Irreversible and Irretrievable Commitments of Resources 

Few actions prescribed in any of the alternatives would 
irreversibly or irretrievably commit the resources of the 
withdrawn lands. This is particularly true if wildlife habitat 
is protected through proper mitigative actions. The removal 
of a mineral resource is an irreversible and irretrievable 
commitment of that specific resource. 





Chapter 4 

Public Participation 
and Government Consultation 

Public Participation 

The planning team initiated its public participation period 
in midJuly 1987. On July 21 the Federal Register published a 
Notice of Intent which announced the beginning of the 
planning process and listed the preliminary issues and 
criteria. The team mailed 194 brochures describing the 
planning process and purpose and outlining preliminary 
issues and criteria to a wide variety of agencies, organizations, 
interest groups, and individuals on July 15, 1987. In the same 
week a news release sent to nearly sixty newspapers, radio 
stations, and television stations in Alaska began to generate 
calls to BLM requesting copies of the pamphlet. Subsequent 
contacts with the public led to the distribution of additional 
copies of the brochure. In addition to the initial mailing, 
approximately one hundred pamphlets were distributed to 
interested members of the public through the SteeselWhite 
Mountains District Office, the BLM's Public Affairs office in 
Fairbanks, and public meetings held in August 1987 in Delta 
Junction and Fairbanks. The mailing list for the scoping 
brochure is on file at the BLM Alaska State Office in 
Anchorage. Those receiving the brochure included Alaska's 
Congressional delegation, Alaska's governor, local mayors and 
State senators and representatives from Interior Alaska, a 
wide variety of federal and State agencies, various offices of 
the University of Alaska Fairbanks, members of the Northern 
Alaska Advisory Council, fifteen environmental and outdoor 
organizations, thirty-one business and development 
organizations, fourteen Native organizations, and thirty-three 
newspapers, journals, and radio and television stations. 

This scoping pamphlet included a form with a prepaid 
return mailer, asking for public comments. Nine individuals 
and organizations responded in writing to the questions posed 
by the brochure. 

The planning team held meetings to gather public 
comment on the preliminary issues and criteria on August 18 
and 19, 1987 in Delta Junction and Fairbanks, respectively. 
Approximately twenty people attended these meetings. Some 
of those attending shared their concerns and on-the-ground 
expertise, particularly on trapping and hunting on the 
withdrawn lands. They conveyed their knowledge and 
interests through extensive discussions with team members, 
written responses on forms provided to address each issue, and 
by recording resource and use information on maps supplied 
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for that purpose. In addition, the Steese~White Mountains 
District Manager and a District planning team member spoke 
about the plan to, and encouraged comments from, the 
Fairbanks Chamber of Commerce and Fairbanks affiliates of 
the Alaska Miners Association, the International Right-of- 
Way Association. and the Lions Club. 

The BLM distributed approximately three hundred copies of 
the DRMPJDEIS in the late summer of 1988. The panics 
receiving the document included those who received the 
brochure. plus similar groups and interested individuals. A 
complete list of those to whom drafts of the plan were sent is 
available at BLM's Division of Resources. The planning team 
held a public meeting at Delta Junction on November 15. 1988. 
Approximately fifteen people attended the meeting and almost 
everyone spoke. The team leader also gave a presentation on 
the planning effort to the Northern Alaska Advisory Council 
meeting in Fairbanks on December 7. In response to public 
concerns, the public comment period was extended one month 
to end January 3. 1989. Fourteen individuals. organizations. 
and agencies sent written comments. These and summaries of 
comments at the Delta Junction public meeting appear at the 
end of this chapter. along with responses to comments 
addressing particular inadequacies of the draft plan. No 
response is given for comments stating personal preferences, 
but these preferences were considered by the team and 
m a n a g e m e n t .  

Consultation, Coordination, and Consistency 

The Bureau of Land Management, which has primary 
responsiblity for planning the nonmilitary use of the Fort 
Greely withdrawal, and the Anny, which has carried on the 
day-to-day management of the land since creation of the 
withdrawal in 1961. jointly prepared this document. This joint 
effon was designed lo pool the expertise of the two agencies, 
, 3s well as to ensure the maximum coordination of military and 

nonmilitary planning for the withdrawal. 
The planning team consulted with federal, state, and local 

agencies to ensure consistency between the alternatives 
outlined in the DRMPDEIS and the management of adjacent 
land. Those panies receiving earlier drafts of the alternatives 
in that document included the Air Force, Alaska's Division of 
Government Coordination, and the city of Delta Junction. 
These offices also received the DRMPPEIS. 
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Response to Public Comments 

During the public comment period the Bureau of Land 
Management received fourteen written comments on the Fort 
Greely Draft Resource Management PlanIDraft Environmental 
Impact Statement. The agency also held a public meeting in 
Delta Junction to obtain further public opinion and 
information. This meeting was tape-recorded and the public's 
comments considered. Both the written and oral comments 
are displayed below, along with the planning team's response 
to them. The written comments are rendered in alphabetical 
order; the oral comments appear following the written letters. 
The BLM and the Army appreciate the effons put forth by the 
cornmentors; they have helped to make this a better plan. 
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-Responses + 

I - 1 . T k  Anny is  co#ntaul  d the need to protect bison a d  s a d h i l l  
crane# i n  the impact areas. Siath Infantry Regulation 330-2 
requtrea that Anny personnel visually inspect Impact ucns to  
asuure that weapons fire wt l l  n a  h i t  wildlife and forbid# f ir ing 
should m ~ n u l s  be ubrcrved. In July 1986 the Anny ud the 
Alaska Dcputmcnt d Fish and Game s18ned a Coopcralive 
Agreement In whlch the A m y  agreed to r o u l c t  Its f i r ins in lo  
sections of the Impact area In  order to avert s~gntf icral adverse 
effecu on wildlife. spcc~fically lncludlng b ~ s o n  a d  sadh i l l  
cranes. The discusston of the Mmagemcnt Common to A l l  
Alamattves on pame I 0  has been revoed l o  encompass thtr 
Coopcrauve Agreement. The d~scusston of  wlldltfe on the 
w~thdrawal has also been sl~ghtly eapanded to address sandh~ll  
crano. (See page 45. )  

1 - 2 .Opinions noted. 

- 



- Subject: Fort Creelv D r a l t  I*sourca I(.na#emnt Plan fi 
and DLlS 

z 
J '  - I 

- - .  Y 
' i l l l t e r v  Ulthdrewale r lenn lnn  re.. G 

n l l l r e  e l  Uan.#enent. t l e n n l n l  end 8udr.t 0 1 0 )  
L - I = 

I n  e u a r y .  wa l e a l  thlm p lan  end DLlS doem not  ad*quetmlv addrama c u l t u r a l  
r*nOurCm nart*r#.  pmr r l ru le r l v  I n  che erema d.llnlnn I l nea  of  reapomaibt l l ty  
l o r  cmpl lanca wl th provlalona of rh. I.tion.1 H ~ a t o r f c  PramamatIan &I am 
aunded. 

Bureau 01 Land Uanmaemt 
00. I1  
101 C Street  
Lnchora#a. U 99313 

I- Responses 
L'e harm revlaued the D r a l t  Iaaourca I l a u # . m t  and DClS l o r  tha Fort  C r a a l l  
:(.nauvet area end Fort  Gremlv Atr  Drop Zone fo r  Impact8 on c u l t u r a l  raaaurcaa. 
Ue a t t a r  tha l o l l w l n r  c o w n e a r  

The d o c w n c  atatam that  p a r l a  01 cha u l t h d r ~ w a l  araaa rill be Inwentorled l o r  
c u l t u r a l  e l t e e  "ae neceamarv." ThJe e e n a  t o  addrama r e q u l r n a n c e  01 Sectloo 
106 bu t  doaa not  addram0 r e q u l r a u n t e  01 Section 110fa)(Z) l o r  imvantary 01 
r l t e a  on the ulchdrewel area. Sec t lo r  110 aurvava era nacammarv t o  fo.u latm 
the c u l t u r a l  I r a w r o r k  asalnat which a l ~ a i l l c a u a  o f  lmd lv ldua l  a1Iaa o r  
d l a t r l c t a  can be Judaed. 1 
Tha documant doem not  c l a r l l y  uh lch  a[ancy (IUI ar  the A m )  w i l l  hare tha lmad 
r e a p a m a l b l l l c ~  t o r  debl in# w l t h  c u l t u r a l  resource u c t a r a .  Thla l a  p a r t i c u l e r -  2 
17 ~mpor tan t  l o r  c ~ ~ ~ i c a r t o n  batwa; the  ~ t a c a  ~ i a t o r ~ c  t raaarvacion O~IICI 
and tha apptopr lata fmdaral e8eney on Sect ion 106 c o n e u l t a t i r a .  Ue are a w r a  
t h a t  a p lan  l o r  daal tns w i t h  c u l t u r a l  ranorreee m U.3. A m  Ian& I n  AIaalu 

I 
ha. bean wrt t tan.  but  are a - r a  11 chat p ten  ha. Laem a ~ t i c i a ~ ~ v  accapra* and 3 
adoptad by the A m .  I 
Je uould 11La t o  me. a l i m t  of the  a t tea  noted om paam i4  ea no t  a l l # I h l a  l o r  
InclueLon on cha Le t tona l  I e a l a t b r  01 N l a t o r l c  Ptuam. -a w t e  Chat 
detarmtmationa of  a ~ t ~ ~ b t ~ ~ t y  are n o a u t l y  &a I. c n a w l t a c l m  w ~ t b  tha ~ t a t a  
'il.torlc Preaarverlon Ot f l ce  U d  chat w h v e  na racer4 01 C o u r l C i n #  En t h l a  
nanv airem i n  t h m  u l t U r . u l a  Ira... 

2.1 .  Thc comnvntor  i s  c-I Lv See. 1 IO(rW2) of the Nmimd 
Histor ic  R c s c w r t ~ o r  A c t  d I=. as amen&. call8 fo r  am 

inventory p r o g r m  w h i c h  wou ld  he lp  t n  Ihe dcvelopmcnt of r 
more compehenstve knowledge o f  c u l t u r r l  resources t o  becur 
evn lu r l s  the respecl ive s ign~ l i cance  of ind tv idua l  c u l ~ u r r l  

resources. The A n n y  has c o m p l e ~ e d  inventones d t k  

wirbdrrwr l .  ELM an4 the A m y  w i l l  c q  out  a d d i t i a r l  snch 

wa( l  as theit budgets a l b w  and w i l l  incapare p l u s  fa 
*c# inve8tt#.tionr on chc I o n  in the Cul~urrl Resource 

M u a ~ m a c  P l u  poporcd in ,he Fon Grce ly  RMP. (Soo p a p  
16.) 

2 - 2. Tho RMPIEIS i s  dcaigncd t o  o u ~ l i n c  i u l u r e  managemeal 

op8&as. The ELM md the A m y  w t l l  $ inn r M e m a r d m  d 
U a d e n ~ u d i n g  lo implement lhe plan after #he Record of 
h i s i o n  h u  been i s s d .  The MOV w i l l  indicate c h .  
~ s p a s i b i l i l i e s  d the r g e n c a s  t o  c r n y  o u t  cul tura l  r csovrc t  

pmgnmn. l l w  BLM wi l l  f a w a r d  r copy  d the applicable 
- @ a s  d the MOU t o  the S t u c  His lor ic  P r e s u v r l i a  W k r .  

2 -  3. lRa A m y ' s  rdopcim d the Fon Grcc ly  Resource Management 

P l u  ud Ik plan's i m p k n w n t t n g  MOU rcknowlcdge8 r s  

rdopia 01 Ik gutdance contr tned in 11s I l t s to f l c  Presc rvm~~on 

P l u  lo r  U.S. A n n y  Lands on Alaska. so far as at applies t o  Fon 
Grccly. The E L M  and the A r m y  also p o p o s c  (see page 16) l o  

&relop a C u l ~ u t a l  Rcsource M a n r ~ e m c n l  Plan spccti ic lo F o n  

Grccly. w h ~ h  w r l l  ~ n d ~ c r t e  h o w  the broad d t rec~ tves  I n  the 

Army 's  htstonc prosewatton plan and #he WMP arc t o  k 
i m p l e m e n t e d  

2 .  4 .  T h e  Corps o f  Enatneers submtllcd ahis i n l o r ~ n a t ~ o n  t o  the Slale 

t l ts lonc Preserva~ton O l l ~ r e .  l'hc SI IPO will l l n d  the 0 ~ 1 a  in 

the11 Itles nurnhcreJ 11 1 0  i ( ( 'Ol i )  AIIJ {JJit  ( ( ' ( I t )  1 
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Letter 3 
Alaska Oil and Gas Association 
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DELTA FUII + CAM BOX 3'" 

A D ~ ~ ~ O R Y  C O ~ ~ I T ~ E E  DELTA JUNCTfON ALASKA 
91737 

1i.S. lu renu  of Land I *nn#enenr, 
11.1 P o r t  Creely Draf t  heaource L.@t. .  Plan 

Dear S i r s 1  

Af te r  s tudvinv t h r  .Ian our  comnlztee IUD decided t o  support  the 
&.ierred Al te rna t iv* .  We Dr- I n  DmeDlsnt r i t h  most a11 c f  tn ra  
- ) t t r n l t i v e  arcec: f o r  th9 l o l l o r i n e  c o r r r n l a .  

C 
We r r r  I n  arree-ent  w i t h  a l l  m C C D s ¶  ac t iona ,  d t h  the  exception 
cf e c t l o n  #7. Action a 7  i s  too r c a t r i c t i v e .  We f a e l  the re  1s no 
need f o r  weieht rrqtr1c:ion. There is very l i t t l e  o r  no OhY (c iv . l I aa )  2 
dcna#a don. a t  r r e a r n t  t i n e  corpere: t o  t h e  saount done t y  t n e  r l l -  
I t - r y  w i t h  t h e l r  ORV'r I n  the  a reaa  you r l s h  t o  1 i ~ i t  OnU uaumee. 

Vi rua l  Iesour+cm. F r e f e r r r d  Actlon 11. 
WM c l a a s  Y e h o u l j  cr r e s t r l c t a d  t o  lapected o reas  only. snd the 
r e e t  of  the  r l t h d r s r a l  mhould be of c l o s e  111 o r  l e s s  I f  ooasible .  

Rurwmtlon. R e f e r r w d  Action I&.  
Pake pernit.  s*.ilable f o r  tna e r e c t i o n  of cmbins outsl . le  c t  the 

I 
impact.6 o r n m  only 

Pre fe r red  Action 18. 
I n  t h i s  s e t i o n  15. d e l e t e  the  sentence - au ldes ,  o u t f i t t e r s  and a i r  
t a x i  . r r r i c w  e r e  rempon!lble l o r  e n s u r i n ~  t h a t  t n e i r  c l l a n t s  
rammlv 4 t h  thee, r u l a s .  We f e e l  t h i o  i e  not j u s t i f i a b l e  o r  

-Responses 
4 - I . Opinton noted. 

4 - 2.  ORVs car  dc(rule sotlr. vcytaclon. and water Ocher chtngr 
being equal. the heavler vch~cles create greater damale. (See 
Radlad. 1913) Thcrc l~e .  BLM has taken spec1.l care lo  
rermct the lugest veh~cles. There IS no crtenstvc dam 
compmn8 rn~lltary md clv~lten d ~ m ~ ( e  to the cnvnonment by 
off-road travel 

4 - 3. Optnlons noted 
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Letter 5 
Fairbanks North Star Borough 
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J,rn Ducker  -earn Leader 
M h l t l a r v  W l ' h d r a w a l r  P lann lnq  T+am 6 

f t l c r  of M a n a # e m r n t ,  F'lsnnlnq a n 0  h u o q r ~ l u l b ~  
9 u r e a u  of L a n d  M a n a q r m e n t  
'01 C Z t r e r t  
SOY I5 
Anchora r r .  A,b¶ka *u'l3 

T h ~ r  l e t t e r  c = n r t ~ t u l e s  t h e  c o m m e n t r  of lhr h l l n r r a l s  Explorathon 
Z ~ a l ~ t ~ o n  l M t C l  o n  t h e  D r a f t  Resource Mbna.rrnen1 P l a n  a n d  
E n v ~ r o n m e n t a l  Imp.cc S t a l r m r n t  l o r  the  F o r t  Gree ly  M a n e u v e r  
r r r a  a n d  A l r  D r o p  Zsne. A laska  :.!LC r e p r e r r n t r  c o r n p . n ~ e r  a n d  
:nd tv ldua ls  rn.a#ed In r x p l o r a l t o n  l o r  h a r d  minerals o n  federa l  
:anas 

.MLC ..vnrkeo n a r d  l o  add  Secclon I t o  the  P L 3*-bOb t h e  M ~ I ~ t a r v  
Lands  Withdrawal Act of lq9b T h ~ s  2 rc t ion  p rov tdes  accesr l o  
m111ldrv lands  f c r  t h e  p u r p o r r  of r x o i o r l n r  t c r  a n d  p r o d u c l n r  
 cata able m l ~ . e r a l l  ,ill a r e a s  01 m l l ~ l a r - r  bases n o t  acIIV*IV In US* 
.r < o n t a ~ n ~ n #  hazaraous  m a t r r l r l r  ? h o u l d  tr o p r n  !o mlnln( 

:dEC t u p p o r t i  the  M a n a q r m r n t  Actsons C o m m o n  t o  A l l  A l te rna t rv rs .  
pa(. & ihr m a p  tac lnq  pa). d s h o w s  t h a t  most  of F o r t  C r r e l v  
. xou ld  br open t o  n o n m l l l t a r v  ~CII-~III~S 7h11 c o n r o r m a  t o  t h e  
:r11e1 GI I.:EC stated In :?.e precedlnqs F a r a q r a p h  

:dtC r u p p o r t r .  ~ 1 1 h  som* r r r e r v a t ~ o n s .  r::c F r e r r r r r d  Alterna11.re. 
A:tc:r.at~ve .. i;terr.ait-.r t al to A; ternr l l " r  f 

. - . . .dlnu pr.rlrun1.'.*#4r$ ??r J mineral a r w s s m r n t  
p r t c r  * J  con.tdrratton or a p r n ~ n )  u n d e r  Sac 12.1 of P L ee-hOb 

' I l l d r r  t h ~ s  p r w l s l o n  access l o r  l o c a r a o ~ e  m ~ n e r a l  0p.ratlOnS .uoulO 
be d r l a v e d  u n t ~ l  a m l n e r l l  r u r s r e v  w a s  ;onduc:ed V l l l m a t * l ~ .  
access w o u l d  br Condltlon..( u p u n  t h e  re,ullr of t h a t  s u r w v  '.J* 

I r e  l o n c r r n r d  i n  t h a l  I h r  n i a n r r a l  aesrr . rn i rn1 m l q n t  not  p r o v l d r  
:he ~ n t o r m a l ~ o n  nrcmssarv t o  p ~ o c e r d  w l t t l  con l rd rnc r .  2 )  l h a l  the 
:lmr rrqurr.4 to conduct t h e  ay,rssrnent cou ld  b r  r x c r r s l v e  a n d  11 
Ihr cost mltnl I l m t t  the rhorou$nners  or t h e  assersmen l  I 

Modera te  p o t r n t l a l  w l t h  d l r r r t  r v i d r n c r  91 m l n r r a l r t a l l o n  Is  
1rrcr lb.d on pa$* d l  7 h r  proposed m i n e r a l  r s s r l s m e n l  mlth1 a d d  
1tlIe use lu l  ~ n l o r m a t ~ o n  T h r  sc l rnc r  a n d  IechnOlbqV of conduc l lne  

rn lnera l  asaessmentr 1s advanc ln r  r a p i d l v  a n d  rconomic  condl t lons 
J r e  ever c h a n q l n l  ..luch ot I t l r  r r l sJanc tn l  k.rlownrdge a n d  
?YP.rtlse rv5tdes with the mtnlnr cornpan l rs  ' J ~ l h o u i  f u l l  use Of 

sta le 01 the a r t  Isrnnoloev. knowledme a n d  melhods a n d  a l l  tools 
S'J41laOlt. 8n;ludinr In r  o r i l l  an0 *vopnv%lca l  3t l r " rvs.  t h e  
1ss.ssmenc n l a v  not  be adrqu.fr 

' $ 1 )  are  concarned >bout :kc d r l a v  III?~C~P!II in a11 a r r e s r m e n t  I t  
'11IIllt l a k t  ';#.&rr to l tna a i u f l l u r r s o t  v t n t r a c t o r  . >  r o n d u r t  the 
'.,Id w o r n  ( r r p a f r  rlzr r r p o r l  a114 rt.ar.1) I' . rwr l#aule l o  Ihr publac 
l l l d  f l nA l lV  maae the a rc l t l on  r o n c e r n l l l r  a c ~ r ' % r  

.Je a r e  c n n c r r n r d  about c o s o  or 5 u c h  a ?ttr-..rv 11 l h r s e  d a v r  ot 
:eedrral buder l  c t r l s  !und#nn tar  'hr a$sesrrnrnt  r f r , ~ l ~ l  b r  d ~ f f ~ c u l t  

obla118 '.>ndr m l r n t  b r  ~ n a d e q u a l r  l o  r n a k r  a groper 
~ s s c r s n ~ e t ~ t  

8-A2.uuuU!iI . - lhuLlAu . .z . pro',lder I t lac the  lands tr o p r n  t o r  

m l n r r a l  t.:.ratlon unor r  r ve l l l a t lon r  a l la  p r o c e d l l r r r  w h l c h  w o u l d  
n s u r r  1h3 t  ~ r c r ) ? a r v  IEIIIIJ~Y .i. ':" ' I C ~  .>!I L C  a ~ . r l l l ~ p l l s h ~ d  a t  
.tar )am* t l n l r  .rz rxplo l tar ion a n d  rn ln lna  :!;I? a I l r r n a t t v r  act ton 
.rrouId a l l o w  I m m e d l r l e  access to conduct  :ocalaDIe m i n e r a l  
> p r r a t l o n r  ;.lln:n: companlrs wolr:d c ~ n a u c l  t!.r m i n r r a l  
&sae?rrnrnts a t  n o  r x p r n s r  t o  the  e o ' I ? r n m r n t  

'4. h l t r v r  nrw r r r u ~ a \ ~ o n r  a n d  ~ r o c e a u r o  c a n  be d r a w n .  I a k l n (  
n t o  c o n s ~ d r r a t l o n  th r  m r a v ~ r ~ o n s  01 -rc .'rrl., r P L aQ-rob 

-1111sr rrau.atsons would ~IIJ'N b o t h  t n ~ l ~ t a r - 2  MCIIVIII~S a n d  
: ~ ~ a l a b l r  r n l n e r a l  c ~ r r a t l o n ?  10 w acLomol lshed J h e r r a s  the  
.a rms 01 n r w  r o r u l n l o n s  a i l d  p r o c r o u r e s  r o v r r n l n q  locatable 
r . ~ n e r a l s  .~.ould t m  a l l f c r c n l  l r o m  those tor 'casaolr  m . n r r a l s  one 

approach  s n l u l d  br ra  c o m p a l l b l r  w ~ t h  rn l l i t a r ' r  . p e r a t ~ o n r  a 1  lhr 

> l h W  

:A ln r ra t r .  ~ , ~ e r n a l i v r  t Act lon I. proposes to c' lnuucl a m l n e r a r  '3 



scsesrment o n  h l o l v b d e n u m  Rtdqr a n a  o lher  areas o n  the  
. u l l h d r a W a l  as deemea appr?pr late The  comments  01 MEC o n  this 3 
proposed ac t lon  a r e  t h e  same as  on P r e f e r r e d  ACtlOn 21 

LAEC ;s p reparea  l a  meet  w t t h  '..nu t o  ma11 ¶p.etal re8ulat1ons 01 
Iccalable m b c e r a l  oprraclons We propose t h a t  these re#u la t lons  
a n s u r e  t h a t  necessarv  rnll8tar.r aco.#~tles a n a  ai ratable m t n e r a l  

1. 
jp . rat lon¶ ;an be acCOmpllsh*d : i a l l ~ n q  t h e r e  n e w  sp.o.1 
r q u l a t t o n s  a p p l ~ c a b l e  t o  t h e  unhgue sctuat lon a n d  o p r a t l o n s  a t  
i a r r  (.reelv t n o u l d  b. #vren  rblan pr lor lc ' f  w c a u r e  t h e y  will 
.~ l ! t rna te lv  M necessarv u n d e r  the P r e f e r r e d  AltWn.tlV* as w e l l  r c  
-2naer Al ternatbves C.  D ana  F 

Responses 
6 - . O p i n ~ o n  noted. r 
I 6 - 2 .  The P r 0 p 0 ~ d  Plan does not  tnclude provis ions fo r  r m l n e r d  

assessment. 

6 - 3 .The Proposed Plan docs n a  provtde for  r m ~ n e r a l  assessment 
o f  Molybdenum UlJge or any other area o f  the  w ~ t h d r r w r l .  

The M t n e r a l r  Lxp lo ra t lon  Coalttton locks  l o r ' u a r a  t o  
.n rnmun lca l lons  reeard lne  a r r a n e e m e n l r  l o r  o u r  l u r t h e r  
.onlrlbu110n 10 d r a I l l n #  r r e u l a t l o n l  a n a  !Ce m l n e r a l  assessment 



M l l t t b r )  u l t h l r a u l c  P ImI t lnq  l e u  
o t f l c e  of MaM9ern t .  Planntnq and 8ud9et I).18I 
~ o a  13. 701 C Street  
Anchoraqe. Alaska 99513 

R t :  C a n t s  on Tort  Creel) D r a f t  ~ e s o u r c e  I l a n y c m t  ? Ian  and 
E n v t r ~ n t a l  l apac t  S t b t m n t  

l o  w h o  II u y  concern: 

I b a s t c a l l y  suoport thr au l t l -use  conctvt  o f  l and  nMqc..nt. Therefore I 
favor the cu r ren t  I a l t e r n a t l v e  11 and the p re fe r red  a l t e r n a U  apt loas l a  
t h l s  p l a n  w l t h  the f o l l a l n )  rev ls lons.  1 

I. The a l l t t a r y  no t  a t t m t  t o  duplicate thr e a p o r t t m  ot a t k r  
r a l s t l n q  n a t u r a l  resource w M ) w n t  rqencles srch as  L l a l l a  
Orpartarnt  of F O h  and C~R.  Alaska D e ~ r U n t  a t  I b t Y a I  
nrsowces and U.S. f o r r s t  Servlce. 

1.  The a l l l t a r y  sha l l  rat r l t l  thrse aqeacles l a  r r y t q  M t U b l  
resources on a l l l t b r y  leased land. 

1. Thc a l l l t a r y  n a  holds leases m v a s t  acrraqes of LIa8ha as  
Indtcated I n  t h l s  docuarnt. Coaf lnr  th a l l l t r r r  to thtS 
lam--- they need n o t  c m t l n w  t o  &face O t h r  areas ot w 
s t a t e  w l th  tklr c m t l n w l  r w u s t s  f o r  ' s w c l a l *  l a d  n. 
p e r a l  tr. 

I .  I e q w s t  I r p r w r d  c w g e r a t l o n  Ira the m l l l t a r v  I n  S U H r t  o t  
the a u l t l p l e  use concept f o r  eramle.  r k n  an eaerc lse 
requ l r tnp  e a c l u t l r e  use by t k  a l l l  tar)  I s  t e r r l n a t e d  e a r l y  
n o t l f y  thC p u b l l c  of t h i s  act1.n v l a  f l l q h t  w n l c e  s t b t t ~ ~ s .  
r e d l o  and s ta tus  repor ts  r r l a y r d  t k y h  t k  Illlt.r* Peltc*. 

MI UI t a p r ~ e  th r  ~ C I ~ ~ I M S ~ O  b e t w e n  the ~ ~ I I C  a m  a t ~ t t a r y  use 01 
Alaska bu t  t h b t  requlres two wby c ~ l ~ ~ ~ l c a t l o n .  c m s l d e r a t l ~ l  and 
c ~ * r a t t . n .  

S l n c u e l y ,  . - 

7 - l .Opinion nocod. One d #he purposes o f   he M i l i t u y  b o d s  
Wi thdrawa l  ACI. w h i c h  renewed the F u r l  Greely w ~ t h d n w a l  
8nd p o m p r d  lh i r  p lan  was l o  ensure that the lands benef i t  
from the muhlple use mm8genwnt o f  BLM. BLM ud tbe  
Army nll consult with ocher agenears w ~ t h  s imt lar  e n p e r t i s  8s 
appropnaw.. The scope d the p lan  docs n o t  extend t o  Ian& 
outside of the wtthdrawal. 
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Letter 8 
Representative Dick Shultz 



.....- Drat1 R..oure. m u @ m a t  Plam a d  Dra f t  t s i l r o u m t a l  Impact S t a t u m t .  Fort  
Yalmwrl@ht am4 Fort  Ctaaly. U a a b  

rg l l tar) .  Y l t h d r a n l a  P l a u l n g  T r m  
o t t l c a  o t  k u r a r n t .  PlamUnI a d  k(1.t (91IJ 
l.Ar.au of bod r ( .u l ; .wmt  
80s 13 
701 C Street  
Awltor.@., Ahaka 99311 

I .  fhe U l C L / H  appreclaraa rh. o p p r t u a l t y  t o  nrl*- ~~~~r d r a f t  UI? amd 
& I S .  111-h t h l ~  a l l l c .  b e  w c o ~ a t a  a t  t h l a  I l a o  *st*)t t o  f 0 ~ d  a  
c-01 proi1d.d b* th r  Uaabaa u r  C o u m d  tMCJ. ua 4 a w r n l * t a  ?our 
comtInu.d ~ w r d l m a t l o m  01 thlm ) r o 1 . ~ I  w l t b  wr o t l l c a .  

2. P r a  MC l e t t a r  4at.d 26 I.) # l i  'ma PrmI.rr84 A l t e r u t l r r  
pt*..mtlv OCCYIII~# actloma t o  t o e t l m ~  a d  a e t l i m l y  )r.rtao r l t l ? l m ? u  
v l t h  a  aumcalnd y l a l d  f o r  a l l  lamdm l a . o l w d  I. IM a t r l 9 .  It l a  a  
rat l l lc . t lom a t  rh.  e a l a t l y  m l l l t a r p  l a d  m u ~ m m t  ) l a w  1.r tkmn 
l o e a r t o n .  r )ur  p1a8a cooplmmmt th. plaaa th. 611 io rca  l a  h p I . r m t l y  a 1  
Elel... urn: l1 

r Responses i 
9 - l .Opinion noted. I 
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Letter 10 
United States Bureau of Land Management, Alaska Program Staff 



-LZ ( I -ZW (902) a* ' ~ O ~ ~ U I V J @ O I  S @ I I I I I ~ @ ~  ~ r r a v a ~  rno 
'ua1.S r ( r r l 3  awauo3 urn> nod 'sau-3 rno rm>s lp  oa a l l 1  v lno.  nu )I 
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United States Department of the Interior 
IISW AND WILDLIFE SERVICE 

Nor thern  Alamke Cco loq lca l  Sa rv i ce l  
101 12th  Ava.. 0011 20. Roam 232 

Talrbenka, M 99101 
HOv-r 21. 1988 

TO! n l l l t a r v  Withdrawals Plannrna Teu .  
Bureau o f  Land (Unaqemt .  Anchoraqe 

r a m :  
U.S. F r l h  and W i l d l i f e  Servrce, f*crbenkm 

0 

-- f l a l d  Superv l lo r .  Northern Alaska Lco loq l ca l  aerv lce  

SUDJCCT: Draf t Resource Uanbqemant PlanlCnvr r o m n t e l  :q.ct 
Statemmnt for  t he  Tor t  Craely mnmuvmz Araa and A i r  
Drop Zone. 

the u.S. r i a h  and Y l l d l l f e  Sarvrca ( S e r v ~ c a l  hb r  r e v r e d  The Draf t  
nalource Menaqennt P lan lCnv l rommnta l  I r p a e t  Stetmmnt l o r  t he  Tor t  
~ r a e l y  )Uneuver Area and AAr Drop Zone. The d o c u n t  r e a  p rmpred  I n  
conjunction r r t h  t he  U t l l c a r y  Lands YlthdraraL Act 01  1986. Y. have Only 
a  f a r  c-ntm t o  o t f e r .  

The P re fe r red  Alternative o f f e red  I n  t h e  d o c u n t  doem not 9On*tal ly 
r e c o u n d  profound chanqal from cu r ren t  I bnd  urea o l  the  e re la  t h a t  r o u l d  
rnvo lve a d d l t l o n a l  and p o t e n t i a l l y  81qnrflcbnt adreram m e t *  on f l l h  
and r ~ l d l l f e  relourcam, aacept f o r  provra lona t h a t  could pOt*n t la l lV  opan 
m l l l t e r y  land. f o r  u n e r b l  d e v e l o p r n t .  Drsculmronl o f  t t m  e n v l r o n u n t a l  
conmequencas o f  nrnmrb l  d w v e l o p r n t  uer rant  subatant la1 Lnp rovmn t ,  
particularly raqardrnq I rpaccs t o  a q u a t ~ c  rerource mpeccm, vh lch are  
v r r t u e l l y  neq1act.d. I n  a d d i t i o n  t o  depradaclon o f  r a t e r  p u e l l t y  and I 
l o11  o f  aquatrc and t e r r e m t r r a l  hab l t b t .  t he  docuwnc mhould d1acu.s. as 
ave1lablb r n f o r m l t l o n  blloum. t he  ahort  and l onq  t a m  r f W l ~ c e t l o n 8  t o  
r e r l d e n t  lpmclas o f  f r s h  and r ~ l d l l f a .  Env l ronruntb l  r-pbcta of placer 
mln lnq conwt l tu te  t ha  p r r u r y  rub]eec of sevbrel  rmcant d r a t t  
e n v ~ r o m m n t a l  impact statammntr prepared by the Bureau o f  Land (Unbqement 
and thm Nat rona l  Park S e r v ~ c e .  Perhapa d1acu8rron of t-• 8 n v l r o n u n t a l  
con~mquancel can bm n u p p l u n t e a  b y  reference t o  theme othar Ompar t rn t  
o f  t h e  I n t e r i o r  docuwnta.  

I 
To l l o red  arm r e c o r r n d e d  rev rs l ons  t o  t he  .Threetanad and Endenqered 
Spmciea* smctlon o f  tnm d o c w n t   the^ would more ad.gubtelv and 
accurate ly  ebQIema Chreetenmd and end.nq0r.d mpmeram r l c h l n  t he  m r l l t a r y  
r1thO.era1 and thm b r l o c l a t a d  r a s p o n s & b i l i t l a r  t o  p ro tec t  such epmcrem. 

TUF federa l ly  I Is t8d spaciaa occur rn  the area*. t ha  chreatenad A r c t l c  
POraqrlna fa lcon and the endenqered Amerrcan pereqrlne falcon. The 
A rc t i c  paraqrlna l r l con  bread8 I n  nor thern  Alaska and mlqratem throuqh 
tha a~eaw r h l l a  tha W r l c a n  pareqrrna f a l con  breeds I n  cen t ra l  A larke 
I n  eream neac the Fort Gre8ly Manmuvet Area and A l r  Drop lone and a le0  
mlqratma through the ecaaa. fherw ace no known nemt s ~ t e b  an t he  
m l l l t a r y  rr thdrarals.  but qrven tha curcent ly  Incraar lnq 8 ta tua o f  
peraqrlne fa lcon population I n  Alaska. I t  11 poarrb le  t h a t  ona o r  more 
p r l r s  o f  falcon8 m y  f l n d  s u ~ c a b l e  n e l t l n q  habrtat I n  t he  aroma and 
ac ta lp t  t o  bread char*. I t  I s  u n l l k e l y  that  any of t he  a l t e rna t l vea  r r l l  
e f t ac t  the m lq ra t~on  o f  pareqrrnes throuqh the  arras. however. should any 
occuprad neat SIC.. be dlacover8d I n  t he  aceas. the vet-ndad 
Ptotec t lon Uaa8ura8. I n  t he  Pereqrrne Falcon Recover Plan-AIamka 
Populetlon r r l l  apply. teqardless of the a l te rnat lvm salacted. 

Thank you f o r  th8 opporcunrty t o  cormant on t h l ¶  d r a f t  d o c w n r .  ! f  you 
have any quemcrons or aasrra r n y  tutcher a~s rs tance ,  pleame contact Tony 
Booth ar 0 6 - 0 3 1 4 .  

- nesponses 
I 2  - I. The Enrtronmental Consequences chapter has been r e v t u d  t o  

p v c  mote cons~deracton to Ihe Impacts o l  mtnang. pmtcu lar ly  

thal  l o  8quat1C resources. 

12  - 2. The Mmagemcnt Common to  A l l  Al tcrnal~vcs has k e n  

amended to d l r cc~  that should m y  wcupled A m c r t c ~ n  

pcregnnc falcon n o t s  be dtscorered tn the w~lhdrawrl .  the 

mandates of the Endangered Specter Act w t l l  apply. 



s o b  I 
C o m r v a t  I o n  
S I I v tcm 

J I ~  Ouchmr 
n a l l t a r v  U l tha ra -a ls  P l a n n ~ n g  lmar 
8urmau o f  Lana Manaqmmmnt 
so. 13 
'01 C  5trm.t 
Oncnoraqm. a*. '++¶I3 - - 
Dear Mr. hrcbmrr 4 

ea 

:hank vou for  01. tnq mm tnm o o o o r t u n ~ t v  t o  co-nt on thm Draft 
aesourcm Manrqmrmnt P I a n  and E n v ~ r o n u n t a l  lapact Statmmmnt for  the 
F o r t  Grmmlmv manmuumr Lrma ane the F o r 1  GrmmImv OrOD ZOW. Mv 
:ommmnts o n  tnm Olan arm as fo l lows.  

Prmferred a c t ~ o n  61 1h1s a c t ~ o n  s t a t e s  t h a t  the r l l l t a r v  -111 
cs taO l l sn  a  lone around r a t e r  Ooolmm and r o u l a  I n s t l t u t m  SDmClal 
3rmcautlons l o  orotmct n a o l t a t .  aou ld  thmwm vrmcau8lons Om 
~ D D I I C ~ D I ~  to  nosh I I I I ~ ~ ~ V  aria n o n m ~ ~ ~ t a r v  usmm? O n m a t  
snformat  on r o u l a  tnm m ~  11l . r~ oasm t n ~ s  r c  t lonv W a t  tvPms of 
ormcautlons r o u l d  om maam undmr t n l s  a c t ~ o n '  lhm o l a n  m O s  t o  Dm 
*or* somc1f1c on t n ~ s  ~cmm. S p u ~ f  IC ~ n o u t  from otnmr rgmnclmm 
wen as n l a s r a  f ssn  .no Garm aria tnm 5081 and Uatmr Conmmrvat~on 
D ~ s l r ~ c t s  snoula om usma to  mabe t h ~ m  amtmrm~natlon. L dmtallmd 
*OII surrmv q h o ~ l d  om ~ s m a  am tnm o a s ~ m  f o r  dmtmrr ln lng t h l s  
r c t l o n .  

Ormfmrrma ac t lo -  71 f h r s  a c c ~ e n  dracm - ~ t n  o f f - r o a d  ~ m l c l m e .  I 
rqrmm r ~ l n  the omtmrm~nat lon t o  11m1t us* o f  M V ' m  ovmr 1% O W  t o  
tnm estaaltshmo eoaas. 1n1s should om 11m1t.a a u r t n g p m r ~ o d s o ~  . a ~ n  or our ~ n q  sor ~ n q  Drmabuo. For ORV's Imss t h a n  1300 GW. no 
;mrmlI 1s rmqu~rmd t o  us*  On thm rose svstmm. d u r l n q  r l n t m r .  a M  on 
r o t  I s  r t t n  l o r  mroslon naaare. Ukat c r ~ t m r ~ a  IS Om~ng USW to  
> m t m r r ~ n r  r o l l s  r ~ r n  l o r  m r o s ~ o n  ha.are* lhm o n l v  SOIL rmfmrmncm 
r n  tnm o l a n  ram tnm . E - ~ l o r b t o r v  S o l l  Survmr of 1)Iamha' Issued Ov 
the 5011 Conrmrwat~on Smrvlcm l n  197q. Us lnq  trim surrmv. I f l n d  
tna t  a l l  s o ~ l s  ~ n  malor Lana Rmsourcm L ~ m a  1CILRII 173. Alasba 
sang.. arm ragma sermrm fo r  o f f - r o a o  t r a f f ~ c a O I I l ~ v .  S l m l l a r l v .  In 

%RI\ I?*. In tmr to r  4)aaba Lowlands. on lv  ma0 un l tm IRB a M  BRIO arm 
oor ratme smrmrr f o r  o f f - r o a e  t r a f f  IC~DIIIIV. t o 4 1 I U d  - l t h  tnm 
c Iosma ~moac t  armas t h l m  o n l v  Imavmm tnm arm. o f  thm F o r t  Grmmlmv 
:roo Zonm nost  o f  J a r r ~ e  Crmmb a m  l smal l  o o r t l o n  I n  tnm mrtnrms8 
Larnmr o t  thm F o r t  Grmmlmv Manmuvmr Lrma as  armam -18h oven armas 
- 8  t n  no s o l  I I I q ~ t a t l o n  for  off-.mad rwntc lm us*. Ih lm 8s OUI tm 
I l f fmrmnt  from tam ORV Ma0 bmtwmn vaqma 18 a M  I 9  of t h e  olan. 
&a8 o tne r  s o ~ l s  ~ n f o r r a l l o n  -4. usma to  a e t m r m l n  W use a M  l k v  
-.an t  l t  I l s tma  bn t h e  l l b l1oqr .0nv .  I f  ~ 0 1 1 s  r l t n  a  l o r  mroslon 
7a1ara arm oomn t s  O(Iv us* then  a  c r l t m r l a  mmam t o  be usmd to  
~ o m n t ~ f v  thasm s o ~ l s .  A a m t a 8 I ~  so11 survmv snou ld  bm usmd as thm 
:asas f o r  amtmrmlnlng so11s r l t n  a  l o r  mromlon naaard due to ORV 
us.. 

I rqrmm - t e n  Ihm r n a l n l n q  ac t lons  ) , s t r e  the ormfmrrmd 
r l tmrna t l rm.  msDmc1allv thm dmrmloommnt o f  the n a b l t a t  ManaQmwnt 
Plan. Formstrv n a n a q * m t  P l r n  and the Omcrmatlon L c t l w l t v  
nanaqmmmnt Plan. 

I n  Chaotmr *. PUOIIC Parttc10.t  on. thmrm 1s no u n t l o n  o f  thm 
CrICha-819 Omlta 5011 and Ualmr Consmr ra t~on  0 1 s t r I c t .  lhm S o i l  
and Yatmr Consmrratlon 01s t r1c t  8s tnm s t a t e  aqmncv rrmoonm~elm f o r  
tnm amweloommnt ana r r o l m u n t a l l o n  o f  n a t u r a l  resourcm conmmrwatlon 
Oroqrams r l than tnmlr DouMar I*.. F o r t  Grmmlv IS -I t n l n  thm 
5rICha 810 U t l t a  5011 ana Uatmr Consmrwatlon 0 1 s t r l c t .  C001ms o f  
rnm Olan rmrm smnl to  thm D r s t r t c t  ana t o  the So11 Consmrvmt~on 
i e r v l c e  on lv  a f t e r  I cal lma and reoumstma tnmr. thm So l1  ana UatW 
I o n s m r r a t ~ o n  Drstr ~ c t  s~noula om tnc luoea I.> tlnm rcma~namr o f  thm 
J l a n l n q  Drocrss ana a lso l n  the o m r ~ l o p r ~ n t  o f  fu tu rm ranaqmunt  
o lans ~ n  thm area. 

qnm area r h l c n  tnm So11 an0 uatmr L u n r r r r r l ~ o n  D t s t r l c t  c o u l d  cou ld  
-e l0  -8th l h m  Resource nanaqmwnt PIan IS r n t n  soils Informat ton.  
The c a o a o l l l t v  of the so11 rnou ld  0- t n r  oasas f o r  anv d r r r l o o r m n l  
en the  For t  Grmmlv arm.. O so11 surrmv r p u l d  l d m n t l l v  thm mo l l s  
rno t n e l r  caoaol l t t v  (01 war lous uses such rr r e c r r a t  ton. roaos. 
QRV use. ana t t romr.  'hm E.ploratorv 5011 584rwev o f  L lasba"  
-01ch r a s  used ~ n  thm o l a n  s ta t * *  tha t  a t  IS urmtu l  o n l v  f o r  Iarqm 
r c a l r  o lannlnq an0 tnat  a  oataslmd so11 ru r rmr  r n o u l d  Om usmd rhmn 
a lannlnq an ln tmnsl re u r m  I n  smal 1.r .a, r a s .  I t  apomars t h a t  tnm 
o l a n  c a l l s  (o r  romm ~ n t m n s l r e  uses of tnm lano and t h a t  a  O ~ t a ~ I m d  
so8 I surrev o f  thm arm. snoulo o r  ~ ~ s e d  t o  ot r  r c  t  t h ~ s  tvom o f  
de r r  toorent .  

AqrIn. I thank .ou fo r  the opoor tun t t v  t o  r e r a e r  the p lan .  

I 13.1. Mr actlor ha1 been rcvtscd. fhc HMP which w ~ l l  define the 
s h o d  rctlize Ihc c r p r c l w  ac c k  ADF&G NJ UC Soil 

C a s e r v a ~ ~ a a  Scrv~ce. 

1 3 - 2. In dctennining w h r  Irndr shorld k rcsu~cted far summer 

ORV use. tho p l u r ~ n t  ccrm ca ru l t cd  the E r p l a ~ a ) .  Soil 

S m e y  d Alaska. ills document provider genenl data 
cowening luga  aren of Ihc slue. Acr id  p h a g r s w i c  
inlanuia or vcgclalive cover and s l o p  &u Iron, 
~opcqnpbic nupa. however. indiisv that poniar d the 

r i cLdr r r r l  h a w  roil1 lcsr r u r c p ~ b k  co d is r rpua  by ORVs. 

TI. ucrs  indicrlcd 8s rcscricccd from summer ORV use are low 

4 boggy a or 30 percent a slccpcr slopes. S lops with 
c r p d  bedrock were noc rcnnclcd. The map shows large 
general uc rs  which no dwbc include CRCCPIIM~S of less 

surccpl~ble sods acurnng in  areas too small l o  ~ndlcate on #he 



1LYP.d t o r  R e ~ r o d u c t l o ~ ~  

1 uould l i k e  t o  I l a t  my c o u n t .  I n  two part.. One tavorablr  and 
the othar un-favorable. 

I th lnk  tha b ra t  a l te rnat ive  i a  'A'. Tho praaent myatem l a  
vorlr inq w m l l  and I th ink  a- lnprw-nt could k u d e  i n  the ] 1 
Blaon area. 

1) Paqe 03 and 05 Wlld L l t a  b Habltat Aqreewnc. Thlm i a  a q d  
aqreeunt  and mhwld be followed. 

I) Paqm 015 ~cceae - page 024, the Prmterred Alternatlvm I* a 
good plan and could bm I l ved  wi th  wrthout much problem. 

I )  Pa9e 025 Al ternat ive #A. The atatua quo i a  a v a q  good Idea. 
Thrnqa arm qolnq vary we l l  v r t h  The Delta Junc<lon-It. Crrmly 
area nor and no great problems errmt. 

0 

4 )  paqe 029 Foremtry. Thla ra a q w d  idma. Also accema could tm 
~mptoved rnto the aream whore a t i rm aeveral yemss a90 ham 
made m o u  o t  the beat daad and dom area* I n  m l t a  Junction. 
Due t o  poor acceam much o t  Chi. raeourca r i l l  90 uaa td .  

Non Favorable 

I )  Page # I  b I .  Thm deacrrption of thm Drop Lono Lm not COCr.Ct. 
The arm* eaat o f  the Richardson Hrqhway 1. p r h r i l y  us- as a 
maneuver area and withan thra area are two m u l l  Orop lono.. 
Thia can be chrckmd out by contactlnq Ianqe C0nt t0 l  a t  It. 
Cremly. 

2 )  page 0) b 4 u ~ l d l l t a  b nabrtat. r h l a  19r6 agrerwnt  l a  not 
bolnq tollowad. Therm ra very I I t t l a  bminq don- on the Blaon 

I 
habl ta t  problmm. The atate maye i t  I. thm Amy Who 1. 
reaponmlble, the Army may# thmy don' t  have lurid*. 

Paqe 05, Par 05. Thla i s  a qood aqr-nt but A t  l a  not  tmlnq 
to l lwmd.  

Paqe 07 b 08. I ImeI that impact areas arm too larqm and much 
of  thm land w i th in  these area# could ba opened t o  the publ ic.  
Thm atatemmnc about tho a l l l t a r y  entar ing the i r p . c t  @tea* 
r e a l l y  La not correct .  Large group. o t  m i l i t a r y  uae the Lakea 6 
Impact Area each yaar I n  the wrnter. 

Paqe 010 Flmh b Y l l d l l f e .  not anouqh La bolng dona i n  the 
area and tho Aqramwnt 1s not bminq f o l l ~ .  The OLaon range 
n-mdw ~ r p r o v o n n t .  

I 
Pago I 2 9  Accmem. Thin l a  t o t a l l y  non-accoptabl*. 

Page 030 Foraatry. oue t o  a vmry largo burn aaveral year. 
ago, there i a  much daad and down t i r e  wood tha t  rhould r m u l n  
open t o  the publlc. 

Paqe I33 Actlon l a .  t h l a  l a  a very bad a l te rnat ive  k c a u a r  i t  &l 
would not a l l w  people rho  have tha r t  w n  umnm o t  
tranmportatlon t o  u.0 them. 1 don' t  th lnk thim plan 1s 
conmtltutional. 1 l 0  

Page 045 Wl ld l l fe  b ~ a b i t a t  ActlOn 010. 1 do not th ink t h a t  Cb ‘ 
l h l s  plan would bo a qood one becaume i t  amlla the r i qh t  t o  
thm turbmarmrs. The atata 01 Alaaka Conat l tut lon 8aya t h a t  
FIah and C a u  belong t o  thm people. 

Page 045 Foramtry. Pr ivate uae of dead and dovn would mhould 
b. m1lou.d 

Thank YOU 
Floyd ueavmr 
no. l o e l  
Oalta Junctlon 
Al 99313 

1 4 - 1 . Opinion noted. 

4 - 2 .  Opinion molcd. 

1 4 - 3 .  Opinion novd. 

1 4 - 4 . The Forest Management Plan developed lor the pim nll 
ddmss Kcell. ~omnrrc la l  operators normally wall bc 
reqrirtd to consuuct their own routes to any ueaa rcc slremdy 
acce8uMc. These routes may be available to other users i f  
they do I M  inleden wilh mtlrtuy operstlons a d  public 
safety. lb FMP wil l  eruninc whe~her the rvulmble resoarcea 
jusufy federal eapendilure of funds to construct rodr.  Tha 
BLM rmly en8aler in  less-than.cosc t ~ m k r  sales; the ageacy 
rsu l ly  only considers buildin8 s r o d  to t~mbet or fuel wood i f  
i t  mcuiprccs th8t will recoup its cost by chulln( those who 
hmesc the wood. Thc BLM could jusofy erpending nwre 
fu.dl on a timber m d  fircwood road than chc mttcipatcd 
n.n IN the invcumcmt i f  such 8 road would wrre ocher land 
mr (eWnt  needs. In rddition the FMP will eallniw ways in  
which cny crpansion d rolds trails nuPc by the Army f a  

miiicu) ~WPOUS milht also sene people who wish to b ~ v o l  
the wi~hdrawrl's trmbcr m d  fuel wood. 

14  - S. The plmnln~ documents for Fon Greely use the nunc In the 
Miliury Lands Wrthdrrwsl Act lo  designate this tract o l  land. 

1 4.  ( . The Army has opcncd the Lakes Impact Area to publrc use. 
Whtncvcr mllltmry personnel cnrer olher Impact areas. they do 
so with the Eaplosrvc Ordnance Detachment and have the 
benefit of cramrntng Army records enrbllng ~hcm lo avo~d 
heavrly ~mpacred areas. 
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Letter 14 cont1aued 
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Oral Comments 
Delta Junction Public Meeting, November 15, 1988 and 
Northern Alaska Advisory Council, December 7, 1988 
(OC-1 to OC-10 are from the public meeting; OC- 1 l is from the Advisory Council 
meeting .) 

OC-1. 'That area [Lakes Impact Area] is not dangerous. The military conducts field 
problems in i t  I mean annually. The SUSV's run all over the place. . . . You 
have a road, several of the major roads that go through then that the military uses 
continuously." (Ralph Miller, Delta Junction) 

OC-2. "I physically, me alone, drew the boundaries of all these ranges, the impact 
areas . . . under totally different set of circumstances than we are talking about. 
We didn't have a range rtgulation and one night they said 'Hey, we're going to get 
a gig if we don't have all this tomorrow and we got to do it,' and I did it that night. 
. . . The Lakes Impact Area is too large. . . . From the Delta River a 1000 meters 
in to One Hundred Mile Creek . . . there is zero ordnance unless someone got 
sloppy. . . . I see no problem in using those areas." (Ed Sheehan, Delta 
Junction, 29-year resident, supervised range control at Fort Greely 1971-1987 and - 
worked in range control since 1960.) 

OC-3. "If you want access to this country [southwest corner of the fon and adjacent 
State land] which is where the mining is going to be--when the existing mines are-- 
you are going to have to come this way [through Lakes Impact Area from the north] 
and get up high, go across One Hundnd Mile Creek and go in there. People arc 
doing it hunting and fishing-wise every year and have been for as long as I've been 
in this country inegardless of what the military might think." (Shethan) 

OC-4. People at the meeting just want a "fair and reasonable policy." If civilians can't 
go into the Lakes Impact Area, then the military should not be allowed in there 
either. (Sheehan) 

OC-5. Speaker questions why the plan does not show trails on the west side of the 
Delta River. There are trails which are used on the west side of the river and the 
plan should reflect them. People an concerned with losing their opportunity to use 
them. (Bruce Geraghty, Sen. Coghill's office, November 16, 1988, Fairbanks) 
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Bison Habitat 

OC-6. "Who is going to maintain these bison plots? ?hey an growing back into 
brush, they need to be brushed, they need to be fertilized, they need work on them. 
. . . The bison calving ground is in the Delta River. . . . That's an impact area. . 
. . What is being done to protect the bison in the calving area when they are in 
there?" Six bison have ken killed during military training in rtcent years. (Floyd 
Weaver, Delta Fish and Game Advisory Committee, Delta Junction) 

OC-7. Some of the bison habitat is mon critical than other such habitat and much of it 
is in the impact areas. Then is concern with conflicts. (Steve Dubis, ADF&G, 
Delta Junction) 

Guides 

OC-8. People should not be required to use a guide to enter the part of Fon Gnely 
west of the Delta River during hunting season. (Sheehan and Weaver) 

Cabins 
I 

OC-9. "An 8' x 10' trapper's cabin no way in the world can hurt the. . . United 
States Army security." (Miller) 

Sharptail Grouse 

OC- 10. The RMP does not provide enough information on sharptail p u s e  dancing 
grounds. It will have to include precise information on the locations of the grounds 
in order for the Anny to avoid their use during critical times. @on Mumll, Cold 
Regions Test Center, FOR Gnely) 

Trapping 

OC- 1 1. "How can the federal govenunent sell trapping rights to commercially trap and 
have the State Department of Fish and Game regulate it?" Trapping should not be 
rcsmcted to commercial trappers as would be the case under Alternative E. 
(Weaver) 

Excessive Restriction of Military Use 

OC-12. Gmter public use of Fort Grtely through adoption of Alternative D may cause 
the m i l i v  to ask for more permits to use State land. (Dubois) 

ORV Access along Delta Creek 

OC- 13. While it is understandable that ORVs should remain off most of the land along 
Delta Creek during the summer, the bed of the braided stream and the dry creek bed 
to the cast of the current channel provide suitable and regularly used access to the 
area of the fort north of the Sullivan Roadhouse, even in the summer. (Rick 
Sc hikora) 
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Responses to Oral Comments 
Delta Junction Public Meeting, November 15, 1988 

OC- 1. See the response to comment 14-6, above. 

OC-2. See the response to comment 14-6, above. 

OC-3. The Army has opened the Lakes Impact Area. Mortover, the first statement 
unda Access in the Management Common to All Alternatives has bctn reworded 
to indicate that the authorized officer may pennit access through the impact artas 
to carry on noncasual activities such as mining. Ground acass to the 
southwestern portion of the withdrawal may also be available by crossing the 
Delta River south of the impact areas and proceeding westward along the foothills 
or by traveling up the Little Delta River. 

OC-4. See the response to comment 14-6, above. 

OC-5. Roads and trails are shown on maps in the plan for two purposes. Those on the 
Roads and Major Trails map indicate which areas should not be disturbed by .- 
major ground-disturbing activities because the Army trains near these routes. The 
Off Road Vehicle Use map indicates which roads are suitable for vehicles 
weighing over 1,500 pounds. Neither map is intended as a comprehensive 
depiction of roads and trails on the withdrawal. The "Winter Trail" which forms 
much of the nonhern boundary of the impact areas has been added to the first map 
because the Army does train near it and does not want major ground-disturbing 
activities along i t  The Army does not anticipate requiring such resmctions along 
other routes, and none of the Pails on the west side of the Delta River are 
considered suitable for ORVs over 1,500 pounds. 

OC-6. The Habitat Management Plan in the Proposed Plan will examine what needs to 
be done concerning the bison plots and will assign responsibilities based on the 
MOU drafted between the Army and BLM to implement this Resource 
Management Plan. 

OC-7. See the response to comment 1- 1, above. 

OC-8. Opinion noted. 

OC-9. Opinion noted. 

OC-10. Most dancing grounds are located on bison food plots. An up-tedate listing of 
these sites is available at Fort Greely's Natural Resources Office and will bt 
provided to interested civilians and military units. The Habitat Management Plan 
mandated by this RMP may add other sites to the list of lcnown sharptail grouse 
dancing grounds. 
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OC- 1 1. Opinion n d  This comment does not deal with the Preferred Alternative. 

OC-12. Opinion noted. This comment does not deal with the Preferred Alternative. 

OC-13. The State does not rcsmct ORV access on Delta Creek and the creek does not 
provide valuable fish habitat. The hqxsed Plan has been modified to permit 
ORVs of under 1,500 pounds to travel on the dry beds of the mek up to One 
Hunbed Mile Creck, which forms part of the northern boundary of the Oklahoma 
Impact Area (See the Off Road Vehicle (ORV) Use map.) 





Appendix A 

List of Preparers 

The following individuals served as p l a ~ i n g  team members for this 
Resource Management Plan. They supplied resource expertise and assisted 
management in formulating the alternatives. Since most of the data contained 
in this document was obtained by 1990, the following information is current as 
of that year. 

Pam Bissonnette 
BLM Geologist 
B.S. Geology. University of Montana 
Experience: 3 years BLM 

Billy Butts 
BLM Recreation Planner 
B.S. Agriculture. Sam Houston State Teachers College 
Experience: 13 years BLM, 19 years Bureau of Indian 

Affairs, 2 years teaching 

John Cook 
BLM Archaeologist 
Ph.D. Anthropology. University of Wisconsin 
Experience: 10 ycars BLM, 6 ycars teaching UAF 

Lee Douthit 
BLM Subsistence Specialist 
B.A. History. Texas Woman's University 
M.A., Ph.D. Anthropology, University of Texas at Austin 
Experience: 10 years BLM, 5 years university teaching 

Jim Ducker 
BLM Planning Team Leader 
B.A. History, Villanova University 
A.M., Ph.D. History, University of Illinois 
Experience: 9 years BLM 

Rod Everett 
BLM Realty Specialist 
Experience: 9 years BLM 

Russ Hansen 
BLM Forester 
B.S., M.F. Forestry, University of Minnesota 
Experience: 32 years BLM 
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Dwight Hovland 
BLM Soil Specialist 
B.A. Chemistry/Biology, St. Olaf College 
M.S., Ph.D. Soils, University of Minnesota 
Experience: 19 years BLM, 11 years university teaching 

and research 

Junior Kerns 
Army Fish and Wildlife Biologist 
B.S. Wildlife Biologyhfanagement. University of Missouri 
Experience: 13 years Anny 

Lynette Nakazawa 
BLM Vegetation Specialist 
B.S. Soils, University of California, Berkeley 
Experience: 9 years BLM. 2 years Forest Service 

Bill Peake 
Army Realty Specialist 
B.S. Natural Resource Management. Ohio State University . 
Experience: 5 years Army, 5 years BLM, 2 years Ohio D.N.R. 

Bill Quirk 
Army Natural Resouce Specialist 
B.S. Agronomy. M.S. Soils 
Experience: 14 years Army, 1 year Forest Service, 1 year 

BLM 

Kirk Rowdabaugh 
BLM Forester and Fire Management Specialist 
B.S. Biology, University of New Mexico 
M.S. Forest Management, Colorado State University 
Experience: 13 years BLM 

Ken Spiers 
Anny Fish and Wildlife Biologist 
B.S. Biology. Roanoke College (Salem Virginia) 
M.S. Wildlife Management, Virginia Polytechinic Institute 

and State University 
Experience: 9 years Anny, 2 years State of Tennessee; 3 

years U.S. Marines 

The Proposed RMP has benefited from additional geological information 
furnished by BLM employees Bill Dicl, Aden Scidlitz, and Ron Teseneer. 

Carol Belenski. BLM's State Office Planning Branch's Visual Information 
Specialist, served . as Project Cartographer and Publishing Coordinator. Sue 
Steinacher and Kim Mincer provided illustrations. 



Appendix B 

Calculations of Economic Value 
of Recreation on Fort Greely 

Resource specialists on the joint Army-BLM planning team 
used two methods which estimate the value of recreational use 
of the withdrawal. One method estimated visitor days, the type 
of use which took place on these days, and assigned a dollar 
value to the various visitor days. The other method focused on 
hunting, calculating the value of the species taken and the - 
cost to those harvesting Fon Greely's wildlife. Each specialist 
strove to derive estimates of expenditures. Both methods are 
very hypothetical. That both arrived at a figure of about $1 
million is in pan attributable to hunting being the major 
recreational activity on the withdrawal. 

Visitor Day Method 

There are no studies of expenditures by recreationists 
which are directly applicable to Fon Greely. However, there 
has been research of somewhat analogous use. Hunting on 
the withdrawn land can be divided into two types--the more 
expensive trip which generally entails flying into the area 
west of the Delta River and the trip in which hunters gain 
access via the road network east of the river. There are no 
appropriate estimates of the average daily expenditure for 
fly-in hunting. Studies of deer, moose, m d  goat hunting in 
Southeast Alaska in 1986 determined average expenditures to 
be $120, $196, md $355, respectively. (ADF&G, 1986a; ADF&G, 
1986b; ADF&G, 1986~) A 1983 statewide sheep hunt study 
indicated that average daily expenses were $275. (Watson, in 
progress) These figures are suggestive of expenditures; based 
upon them the recreation specialist assigned the average 
hunting day west of the Delta River a value of $250. 

There is a more analogous study of hunting expenditures 
in a roaded area. In 1984 ADF&G conducted a survey of 
hunters along the Denali Highway and found that their 
average expenditure was $94 per day. (ADF&G, 1984) 
Consequently. the recreation specialist estimated that hunting 
costs east of the Delta River would average about $95 per day. 

The expense involved with other recreation use, such as 
picnicking, sight-seeing, and camping, is not as well 
documented. Average daily expenditures by visitors to 
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Fairbanks in 1985 were $45. (GMA Research Corporation) 
However, these probably reflect expenses sucb as hotel 
rccommodations that few visitors to Fon Greely would entail. 
Consequently. the recreation specialist estimated that these 
other rccnationists would contribute about $25 a visitor day to 
the Alaskan economy. 

Using these figures and estimates of current use derived 
from the Anny's Provost Marshal's Office and ADFBG the 
recreation specialist made the following calculations: 

hunting west of Delta River $250 x 3000 = $750,000 
hunting east of Delta River $95 x 385 = $36.575 
other recreation $25 x 4615 = $1 15.372 

$90 1.950 

Wildlife Unit Value Method 

The 'planning team also examined the value of hunting by 
estimating the average expenditure for each animal harvested 
on Fort Grtely. The major species hunted are moose and 
caribou. Studies by the Fish and Wildlife Service in 1980 and 
Robert McLean for ADF&G in 1983 estimated the value of big 
game taken in the Tanana Valley. More recently McLean 
estimated that about 60 percent of that value is derived from 
moose and 15 percent from caribou. (McLean, 1988) Given the 
number of each species harvested in the valley. this would 
result in a figure of $10.200 expended for each moose 
harvested and $16.795 for each caribou. Hunters take an 
average of 53 mwse and 42 caribou from Fon Grecly each 
year. If they spend the average sums to get these animals, 
then hunters on the fon expended $540.600 for moose and 
$705,390 for caribou. Other species stimulated much lower 
expenditures. For example, bison hunters spent about $ 18,000 
in 1986-87 in the Delta Junction area. (Morgan, 1987) (They 
would have spent more reaching the vicinity from other 
areas of Alaska.) The vast majority of bison are taken from 
lands outside the withdrawal so less than a thousand dollars of 
these proceeds can be directly attributed to hunting on Fort 
Greely. 

9 



Appendix C 

Mineral Potential Maps 

The following pages display the mineral potential for various resources 
on Fon Grcely. The maps reflect the Mineral Potential Classification System as 
defined in Bureau Manual 3031. This system includes: 

Levels of Potential 

0 The geologic environment. the inferred geologic processes, and the 
lack of mineral occurrences do not indicate potential for accumula- 
tion of mineral resources. 

L The geologic environment and the inferred geologic processes 
indicate low potential for accumulation of mineral resources. 

M The geologic environment. the inferred geologic processes, and the 
reported mineral occurrences and/or valid geochemical/geophysi- 
cal anomaly indicate moderate potential for accumulation of mineral 
resources. 

H The geologic environment. the inferred geologic processes, the 
reported mineral occurrences and/or valid geochemical/geophysi- 
cal anomaly. and the known mines or deposits indicate h i g h  
potential for accumulation of mineral resources. The "known mines 
and deposits do not have to be within the area that is being classified, 
but have to be within the area that is being classified. but have to be 
within the same type of geologic environment. 

ND Mineral(s) potential not determined due to lack of useful data. This 
notation does not require a level-of-certainty qualifier. 

Level of Certainty 

A The available data are insufficient and/or cannot be considered as 
direct or indirect evidence to suppon or refute the possiblc'existence 
of mineral resources within the respective area. 

B The available data provide indirect evidence to support or refute the 
possible existence of mineral resources. 

C The available data provide direct evidence but are quantitatively 
minimal to suppon or refute the possible existence of mineral 
resources. 

D. The available data provide abun&nt direct and indirect evidence to 
suppon or refute the possible existence of mineral resources. 
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Proposed Resource Management Plan 

Introduction 

The Fon Greely Proposed Resource Management Plan is the 
result of a joint BLM-Amy planning effort which began 
shortly after passage of the Military Lands Withdrawal Act of 
1986. It fulfills that law's requirement to plan for the 
nonmilitary use of the fort. It has benefited from comments 
from the public and public agencies at the outset during 
public meetings to help define issues in 1987 and after 
publication of the Draft Resource Management Plan late in 
1988. 

The PRMP is the same as the Proposed Plan described in the 
Final Environmental Impact Statement portion of this volume 
and is based on the Preferred Alternative contained in the 
DRMP. Substantive changes from the Preferred Alternative .. 
arc explained in footnotes. The maps for the PRMP arc the 
same as those contained in the FEIS; please refer to those 
maps. which can be located using the Table of Contents at the 
beginning of this volume. 

Coals and Objectives 

The Military Lands Withdrawal Act of 1986 provides the 
essential goals and objectives of the PRMP for Fort Grtely's 
withdrawal. The law dictated that the lands be reserved for 
military use. but called for a plan to include provisions 
"necessary for proper management and protection of the 
resources and values" of the area. Therefore, the general goal 
of the planning process has been to identify appropriate 
multiple-use resource management which will not hinder the 
military from carrying out its necessary activities. 

The actions in this PRMP preserve the primary function of 
the withdrawal-military training and testing-and allow 
economic development and continued recreational activities 
within certain environmental constraints. The military's 
need for large tracts of undisturbed lands, the healthy state of 
the withdrawal's current habitat, the rather modest prospects 
for economic development, and the desirability of 
emphasizing undeveloped recreational activities in most of 
the withdrawal make such a diverse multiple use plan 
particularly attractive. This management prescription also 
recognizes the critical safety questions, both for civilians and 
soldiers, inherent in utilizing areas in which troops train 
with live ammunition and on which munitions are tested and 
h a w  been tested for decades. 
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Management Prescriptions - 
The following statements contain the prescriptions for 

management of the withdrawal during the life of this plm. 
The initial section includes the steps included in tbe 
"Management Common to All Alternatives" section of the FEIS. 

Management Common to A11 Alternatives 

Access 1. Due to the dangers of unexploded munitions inherent 
in impact areas, the Washington. Mississippi, Delta Creek. 
and Oklahoma Range impact areas are closed to all public 
access and use.1 (See Closed Areas map.) Uses, such as 
mining, timber harvest, and scientific investigations, and 
access for such use may be conducted in these areas if they 
arc allowed by the plan and if they an approved by the 
authorizing officer. These areas are closed to off-road 
vehicle (ORV) use, unless specifically approved for a 
panicular use. 

2. If additional potentially dangerous sites are found, the 
federal government would close them to public use. 

3. When firing occurs into m impact area, the affected 
ponion of the impact area and a two mile buffer adjacent 
to the affected tract are off limits to dl access and use. 

4. All portions of the withdrawal arc subject to temporary 
closures when the military needs them to conduct training 
and testing. Such closures would be for the minimum 
areas and periods necessary for the military's exclusive 
use. 

5. Unless explicitly opened to public use by the plan or, on a 
case by case basis, by the Amy,  all military structures are 
off limits to nonmilitary use. Mmy of these structures arc 
associated with ranges east of Delta River and with Cold 
Regions Test Center investigations. 

6. Mining and other activities which involve substantial 
ground disturbance are prohibited from all drop zones and 
landing fields, where a relatively smooth surface is 
necessary for safe militaty operations, and within one 
mile of all existing roads and major trails (see Roads and 
Major Trails map), because most military training occurs 
zhar the road system. Mineral material sites arc 
exceptions to this. They may be placed within one'mile of 
extant roads with the concurrence of the military. Timber 
harvests do not normally result in the type of substantial 
ground disturbance contemplated in this restriction. 

7. No ORVs would be allowed to run along the Trans-Alaska 
Pipeline System's work pad used for maintenance along its 
line without the permission of Alyeska Pipeline Service 
Company. BLM, and the District Corps of Engineers. ORVs 
weighing Iess than 1,500 pounds may cross the pipeline. 

The Lakes Impact Area is no longer listed among areas closed to all public access and 
use. 
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ORVs weighing more than 1.500 pounds would need 
approval to cross the pipeline. 

Air, Soil, Water, Nonfederal uses of the withdrawal must conform with 
mad Vegetation applicable federal and state laws and regulations concerning 

protection of air, soil. and water. Federal uses would comply 
with federal law. and with state law to the extent consistent 
with the federal mission. 

All proposed activities, military and nonmilitary. for the 
withdrawn lands are evaluated under the authority of NEPA 
for impact on air. soil. water, and vegetative resources. 
Activity plans will comply with the Bureau of Land 
Management policy on riparian resources management. and 
sites disturbed by nonmilitary activities will be restored in 
accordance with Bureau riparian guidance. 

Application of all herbicides and pesticides would only be 
conducted in accordance with the Fort Greely Pest Control 
Plan and all applicable laws and regulations. 

Fish and Wildlife Pursuant to the Sikes Act, the 6th Infantry Division (Light) 
Habitat has entered intr Cooperative Agreement with the U.S. Fish 

and Wildlife Serkrce (F&WS) and with the Alaska Department 
of Fish and Game (ADF&G). The agreement calls for the 
development of fish and wildlife management programs 
which. within the constraints of the Army's needs to fulfill its 
mission, would improve habitat. determine "the extent of 
equitable military and nonmilitary access" to harvesting and 
enjoyment of fish and wildlife, and amve  at a consensus on 
the "need and means for controlling, protecting, stocking, or  
restoring" desirable species. 

As a pan of this agreement, the Army entered into a 
Cooperative Agreement with the Alaska Department of Fish 
and Game in July 1986. The parties defined certain unique or 
sensitive habitats, including those for the Delta Bison herd. 
calving and post-calving caribou, and roosting sandhill 
cranes, and the Army agreed to conduct its training so as to 
avert significant adverse effects on this wildlife. 

BLM associates itself with these responsibilities through 
adoption of a Resource Management Plan and associated 
implementing Memorandum of Understanding. BLM would 
participate with the Anny, F&WS. and ADFBG in developing 
these programs through a Habitat Management Plan for the 
withdrawal and would join as a signatory agency in any 
revision of the Cooperative Agreement. 

The Cooperative Agreement calls for the parties to 
cooperatively inventory the fish and wildlife resources on the 
withdrawn lands. The 6th Infantry Division (Light) currently 
conducts or  is committed to conduct the following studies 
during the period of this withdrawal:* 

* The Army is no longer conducting some of the studies they were doing at the time the 
DRMP was published. Consequently, they are not listed here. 
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a. The Army will monitor radio-collared moose by 
helicopter to better understand seasonal movements. 
contingent upon the ADF&G's purchase and 
emplacement of collars. 

b. The 6th Infantry Division assists the ADF&G in 
monitoring radio-collared bison by helicopter to locate 
distinct herds for enumeration. 

c.  In cooperation with ADF&G, the Army is conducting a 
study of the grizzly bear population on the north face of 
the Alaska Range, including the Fort Greeiy withdrawal. 

There are no known peregrine falcon nests in the 
withdrawal. But their population is increasing in the state. 
Should any occupied nests be discovered on the withdrawal, 
the mandates of the Endangered Species Act will apply. 

Forestry Any sale of timber on the withdrawn lands would be 
governed by common BLM timber management practices, 
contract stipulations, and the mandates of the State's forest 
practices r ~ ~ u l a t i o n s . 3  Common requirements include: 

a. the construction. improvement, and maintenance of  
safe and environmentally sound road systems. Loggers-. 
may be required to properly locate and install c~ lvef t s ,  
stabilize cuts and fills. and properly grade roads. 

b.  the felling and yarding of timber in such a way as to 
protect soil and water quality, residual trees, and 
human safety. Some provisions may be aerial yarding 
to protect fragile sites, limbing before yarding to 
protect residual trees or  soil or  water quality, and 
directional felling to protect buffer strips. streams. and 
adjacent stands. 

. c.  the treatment of a logged site to prepare it for the next 
generation of trees. Some ways to prepare a site are to 
rip compacted skid roads, abandoned haul roads, and 
landings and to scarify, slash, pile, and underburn the 
logged site. 

d. the disposal of logging slash for silvicultural andlor 
fire hazard reduction purposes. 

e .  mitigation measures for protecting wildlife habitat. 
Examples of some measures are the removal of debris 
dams from streams, and leaving wildlife trees within a 
cutting area. 

f .  other miscellaneous provisions, where appropriate, 
such as meeting minimum fire requirements and 
application of disease control measures. 

Cultural The Army prepared a historic preservation plan (Historic 
Resources Preservation Plan for U.S. Army Lands in Alaska ) in June 

1986. In accordance with Sec. 106 of the National Historic 
Preservation Act, the Army's plan requires that an inventory 
be completed before all ground-disturbing activities and, 

3 This statement was revised to assure that timber practices would comply with the State's 
new forest practices regulations. 
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where appropriate, mitigation of cultural resources. The 
general program established by this historic preservation 
plan, as modified by this RMP and any Cultural Resource 
Management Plan mandated by this RMP, will guide cultural 
resource management during the period of the withdrawal. 

Recreation The Army conducts its outdoor recreation management 
role on the withdrawn lands to furnish equal opportunity to 
the public for recreation activities and to furnish as wide a 
variety of recreation as conditions allow. 

Lands Congress has designated the withdrawn lands as appropriate 
for military use. Consequently, neither the Proposed Plan nor 
the alternatives propose that any of these lands be made 
available for disposal, including State o r  Native selection, sales 
under FLPMA or the Recreation and Public Purposes Act, or  
exchanges .  

Rights-of-way There are rights-of-way on Fort Greely for a corridor for 
the Trans-Alaska Pipeline, which passes through the 
withdrawal near the Richardson Highway, and a five-acre sitc 
west of Donnelly Dome. which is used for a television 
transmitter. No rights-of-way would be allowed in any of the 
closed areas of the withdrawal. 

Private individuals and the State may accept directly a 
congressionally granted right-of-way under the authority of 
Revised Statute 2477. if constructed prior to the withdrawal of 
these lands (September 26, 1961 for lands west of the 
Richardson Highway; October 3. 1961 for lands east of the 
highway). The federal government would work cooptratively 
with the State to identify all rights-of-way claims made 
pursuant to RS 2477 on public lands for administrative 
purposes only. The validity of such claims can only be 
determined in a court of competent jurisdiction. 

.Minerals The military may use sand and gravel for its purposes; this 
authority flows from the military withdrawal act itself. 

Measures to safeguard resource values outlined in 43 CFR 
3100, 43 CFR 3600. and 43 CFR 3809 will apply to mineral 
development on the withdrawn lands. 

Under the terms of the Military Lands Withdrawal Act of 
1986, should the withdrawn lands be opened to  mineral 
location. mineral patents would convey title to locatable 
minerals only. These patents would also carry the right to use 
as much of the surface as is necessary for mining under the 
guidelines established by the Secretary of the Interior by 
regu la t ion .  

Subsistence The federal government would follow the procedural 
requirements mandated by Section 810 of the Alaska National 
Interest Lands Conservation Act where appropriate in the 
development of any additional discretionary plans o r  actions 
affecting all or portions of the military lands. 
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Proposed Plan 

~ c c e s s  Proposed Action 1 
The public may enter the post after gaining permission 

from the Army at Fort Greely. This pertains to all forms of 
access. They are expected to comply with all rules concerning 
restricted access and permanently and temporarily closed 
portions of the withdrawal. 

Proposed Action 2 
The public may use unimproved remote landing areas after 

complying with notification requirements and provided that 
this use does not interfere with military activities o r  incur 
liability to the federal government. (Note: Allen Airfield is 
not located in the withdrawn area addressed by this plan. Use 
of Allen Airfield is governed by other regulations.) Similarly, 
the public may land on lakes in the withdrawal. 

Proposed Action 3 
All development actions and military actions to  the extent - 

consistent with military needs in the caribou calving grounds 
would be conducted under winter conditions in which there is 
sufficient snow cover and the ground is adequately frozen so 
as to minimize damage to the vegetation and soils. The caribou 
calving grounds are defined in an appendix to the cooperative 
agreement between the Army, the Fish and Wildlife Service, 
and the Alaska Department of Fish and Game. (See the 
accompanying Caribou Calving Area map.) The Habitat 
Management Plan mandated by the cooperative agreement 
between the Army, the F&WS, and the ADF&G should give more 
specific descriptions of permissible and impermissible 
activit ies.  

Proposed Action 4 
Minimize military training in crucial sheep habitat 

identified in a Dall sheep study completed in 1990. 

Proposed Action 5 
Minimize military operations on and exclude all disruptive 

c i v i l i ~ ~  activities from sharptail grouse dancing grounds 
from April 20 to June 1. The Habitat Management Plail (HMP) 
required by the cooperative agreement between the Anny, 
F&WS. and ADF&G should define precise locations of these 
g r o u n d s .  
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Proposed Action 6 
The HMP will establish a zone around water bodies in 

which there would be special precautions to protect habitaL4 

Proposed Action 7 
Nonmilitary use of off-road vehicles (ORVs) and road 

vehicles is permitted in some portions of the withdrawal and 
under certain conditions. The impact areas are closed to 
vehicle use as indicated in the management common to all 
alternatives. and use of the remainder of the lands is limited 
as follows: 

V w  and ORVs of 1.500 or - Vehicles of 
more that 1.500 pounds gross vehicle weight (GVW) may travel 
on Meadows Road, Windy Ridge Road, Old Richardson Highway, 
Thiny-three-mile Loop Trail. the access roads from these 
roads to the stocked lakes, and the Butch Lake trail. (GVW is 
the manufacturer's maximum laden weight, which is the 
vehicle weight plus its recommended maximum load. All the 
roads. except the access roads to the lakes, are shown on the 
Vehicle Use map.) Roads may be added or  deleted from this list 
as necessary to protect the environment or enhance the , 

military's mission. A permit is required to use vehicles of this 
size off of these routes. Generally permission to use these 
vehicles off these routes would only be granted when there is 
no danger of such use interfering with military operations, 
damaging the habitat, or  detracting from the recreational 
value of the withdrawal. 
DRVS of I- - No permit would be nquind 
for nonmilitary use of ORVs less than 1,500 pounds GVW. 
General use of these ORVs would be limited to the roads listed 
above, soils with low erosion hazard, and to periods with snow 
cover adequate to prevent disturbance of the vegetative cover. 
The military may also exclude public use of ORVs in certain 
areas where their use would be detrimental to the military's 
mission. 

An accompanying Vehicle Use map indicates the roads and 
trails on which road and off-road vehicles may operate and 
the impact areas and areas of high erosion hazard from which 
ORVs arc excluded. Note that the map is suggestive rather 
than definitive; all areas not indicated as closed should not be 
assumed to be open. The federal authorized officer, as  
established in the BLM-Army Memorandum of Understanding 
to implement this plan. may grant permission for a specific 
use of ORVs of less than 1,500 pounds in an area indicated as 
closed on the map or for general use of additional specific 
trails by such vehicles. The same oficer may also delete 
areas from those in which summer use of ORVs of under IjOO 
pounds are permitted if additional information indicates that 
without such restrictions significant damage may occur. 

* This action was reworded so that water body protection might benefit from the 
investigations which will be part of the Habitat Management Plan. 
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Proposed Action 8 
Maintain signs at major road and trail entrances to the 

withdrawal informing the public that they are entering a 
military withdrawal. The signs should warn of permanently 
closed areas. 

Proposed Action 9 
Appropriate signs would be erected to warn the public and 

prevent public access into the impact areas and other 
restricted areas. 

Vegetation Proposed Action 10 
In the course of developing the military, recreational, and 

economic potential of the withdrawn lands. the federal 
government would seek to take advantage of opportunities to 
improve the fort's vegetation. Military and nonmilitary 
activities outside of the impact area would limit vegetation 
disturbance, particularly to wild food sources such as bemes, 
as much as possible consistent with military needs and the 
goals of recreation and economic development. 

Visual Proposed Action 11 
Resources The withdrawal is classified as Visual Resource 

Management (VRM) 4. The management objective for VRM 4 
areas is to provide for activities which require major 
modifications of the existing character of the landscape. 

Fish and Proposed Action 12 
Wildlife Habitat Monitoring the calving activity of the Delta caribou herd 

would continue. If the herd travels into the impact areas to 
calve, the Army and the Air Force would cease or  modify 
training in and over the area until the animals leave. 

Proposed Action 13 
Develop and implement a Habitat Management Plan (HMP) 

to manage existing habitat. The HMP should manage toward 
the ADF&GSs goals for species and should be coordinated with 
the Forest Management Plan outlined in Proposed Action 14 
and with the Fire Management Plan noted in Proposed Action 
24. At a minimum the HMP should consider: 

a. what, if any. water quality control program is 
necessary  

b. the advisability of maintaining or creating new bison 
food plots for the use of bison and other species 

c. habitat manipulation to facilitate viewing of bison by 
visitors to the fort 

d. the effects of transportation modes on habitat and how 
certain types of access should be regulated. 

e .  implementation of a riparian resource inventory and 
enhancement programs for riparian sites in less than 
good condition. 

The plan would be consistent with the military's mission. 
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Forestry Proposed Action 14 
Develop a Forest Management Plan to determine the 

opportunity for harvest and sustainable allowable cut of 
sawtimber, house logs, fuel wood, and other wood products. 
Such a plan must remain within the constraints of the 
military mission; public safety and the preservation of habitat 
and recreation are other values which should be considered. 
It may, for example, mandate the maintenance of uncut buffer 
strips along streams and lakes and adjacent to major 
recreational use roads. (It is understood that forests in the 
withdrawal fall under BLMss restricted category for 
management as outlined in BLM9s Manual 1622.21A(l); that is, 
management of the withdrawal is primarily for the military, 
but timber harvests are permitted. The Forcst Management 
Plan should address allowable harvest levels, reforestation 
methods, and appropriate silvicultural practices by measuring 
the impact of each on military needs, habitat protection, 
recreational opportunities. and economic considerations.) 

Cultural Proposed Action 15 
Resources The BLM and the Army will develop a Cultural Resource . 

Management Plan in consultation with the State Historic 
Preservation Officer. The CRMP will address the requirements 
of Sec. 110 of the National Historic Reservation Act. It will 
follow the general directions outlined in the Historic 
Preservation Plan for U.S. Anny Lands in Alaska. In addition 
it will provide for the mitigation of the Ptarmigan Creek cabin 
through Historic American Building Survey documentation 
and archaeological testing; resolution of the management of 
the Sullivan Roadhouse; and management of cultural 
resources for their information potential, with the possible 
exception of the Sullivan ~ o a d h o u s e . ~  

Trespass Proposed Action 16 
Only the federal government and private developers 

authorized by the government may erect o r  maintain 
structures on the withdrawal. All unauthorized use of the 
land o r  resources will be investigated ond either permitted or  
stopped. All unauthorized structures arc subject to possession 
by the government following proper n ~ t i c e . ~  

Recreation Proposed Action 17 
All those who enter the withdrawn lands must comply with 

the military's rules. These presently require: 

%his  action has been expanded to call for the development of a Cultural Resource 
Management Plan. The CRMP will indicate how the general directives in the Anny's 
Historic Preservation Plan for U.S. Army Lon& in Alaska and in this RMP will be carried 
out and will address the Sec. 110 requirements of the National Historic Reservation Act. 
thus rectifyins short-comings cited by the State Historic Reservation Office. 
6 The management action has been expanded to address all fonns of trespass, not just 
unauthorized cabins. 
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a. all those who enter to bunt, fish, or trap must sign a 
liability release form and attend a ~ ~ ~ ~ i ~ g / r ~ a p p i n g /  
Fishing briefing prior to  undertaking these 
each year. 

b .  hunters and trappers must submit completed harvest 
reports to the appropriate Army office. 

Proposed Action 18 
Guides. outfitters. and air taxi services may operate on the 

withdrawal. provided they comply with other regulations 
concerning nonmilitary use of the land. Guides, outfitters, 
and air taxi services arc responsible for ensuring that their 
clients comply with these rules. Guides and outfitters must 
obtain a permit to use federal lands and comply with other 
provisions of 43 CFR 8372. 

Lands 

Proposed Action 19 
Develop a Recreation Activity Management Plan (RAMP) to 

provide recreation opportunities compatible with military 
needs .  

Proposed Action 20 
The BLM may issue leases and permits pursuant to 43 CFR 

2920. These use authorizations a n  subject to approval by the 
Army. which may reject the proposal o r  require additional 
stipulations to assure the military's unhindered use of the 
wi thdrawal .  

Rights-of-way Proposed Action 21 
Rights-of-way may be granted if they do not conflict with 

the military's mission. They should be subject to terms and 
conditions to assure that military needs are met. 

Minerals Proposed Action 22 
The withdrawal will remain closed to the operation of the 

Mining Law of 1872, the mineral Leasing Act of 1920 as  
amended, the Mineral Leasing Act for Acquired Lands of 1947, 
and the Geothemal Steam Act of 1970. Pursuant to Sec. 12(a) 
of the Military Lands Withdrawal Act, the Anny and BLM, by 
1996 and at least every five years thereafter, will jointly 
recensider whether it would be appropriate to  open portions 
of the withdrawal to the operation of these mineral laws.7 

Proposed Action 23 
Pursuant to Section 1 of the Military Lands Withdrawal Act 

of 1986. the withdrawal is closed to all forms of mineral 

The Preferred Alternative in the DRMP called for a mineral ssessment before 
consideration of any mineral opening. Under the Proposed Plan the determination on 
whether to open pans or all of the withdrawal to mineral development rests solely on such 
activities' compatibility with the military's need for training. 
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material disposal, both sale m d  free use, other than that 
which suppons military activity.8 

Fire Proposed Action 24 
Management The immediate environs of the Sullivan Roadhouse and 

specific Air Force equipment sites would be designated Critical 
fire suppression sites. (If the roadhouse is moved, these lands 
would receive Limited fin suppression.) The rnas east of the 
Delta River (except for about four square miles of uplands east 
of Jarvis Creek), nonh of the impact areas, and nonh of a trail 
which extends west of Delta Creek from near the mouth of the 
"One-hundred-mile Creek" (which enters Delta Creek in Sec. 
3, T. 10 S., R. 7 E., F.M.) would receive Modified fin 
suppression. The remainder of the withdrawal would receive 
Limited fire suppression. (See F i n  Management Categories 
map 1.) Future changes in suppression management can be 
effected through the Interagency Fire Management Plan with 
the concurrence of the military. The BLM. with the 
concurrence of the A m y ,  will draft a Fire Management Pian 
to reduce the fire hazard on the withdrawal. 

8 

Consistency Determinations 

The Bureau of Land Management strives to have its plrns 
conform to those of other federal agencies m d  with the l a d  
use plans of state and local governments. In formulating the 
Fon Greely Resource Management Plm, the BLM has 
benefited from the panicipation of members of the 6th 
Infantry Division (Light)-the primary users of the 
withdrawal--on its planning team and on a steering committee 
overseeing the work of Ute planning team. The U.S. Air Fome, 
which conducts extensive training on this withdrawal. has 
also assisted in building this RMP, both through direct 
meetings with the planning team and indirectly by 
communicating its needs through the Army. 

The plan has also benefited from the comments of various 
state and local agencies. Several comments made by these 
bodies resulted in changes in the P n f e n e d  Alternative 
reflected in the Proposed Plan. Additionally, a copy of this 
Proposed Plan has been submitted to the Governor of . . Alaska 
for a consistency review. 

The plan is consistent with plans adopted by the U.S. Anny 
for these lands as well as with the State's Tanana Basin Area 
Plan for Stare Londs, as amended in 1991. The State plan 
designates lands west of the withdrawal for wildlife habitat, 
though the upper Little Delta River basin also is considered 
appropriate for mining. The area south of the western 
segment of the withdrawal are designated for public 

8 Sec. 1 of the Military Lands Withdrawal Act of 1986 closed the withdrawal to mineral 
material disposals. Thus, the Preferred Action had to be altered to exclude the disposal 
of mineral materials. 
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recreation and wildlife habitat. The plln indicates lands east 
m d  southeast of Fort Grcely are appropriate for mining. 
r~ma t ion .  and wildlife. The area north of the fort and cast of 
Ihe Delta River are largely in private hands, but those to the 
west of the river are classified for forestry, wildlife. - - 

recreation, and agriculture. 


