
Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUFA FOR THE RECORD 

SUBJECT: Brie!.:; for the Under S~cretary and V~ce Ch~ef of Staff to discuss BRAC 
95 study candidates, August 8, 1994, 1530 hours 

1. The purpose of this meet~ng was to review the study candidates for base closure 
and reaiignment being proposed by The Army Bas~ng Study (TABS) for more detailed -- 
analysis. 

2.  FI 11 I L I C ) ~ ~  attendees: Mr. Reeder, GEN Tilelli, LTG Dominy (Director of the Army 
Staff), LTG Blackwell (Deputy Chief of Staff for Operations and Plans), Mr. Baskir 
(Acting General Counsel), MG Little (Assistant Chief of Staff for Installation 
Management), and Mr. Johnson (Deputy Assistant Secretary for Installations and 
Housing). COL Jones (Director of TABS) presented the briefing. 

3. COL Jones discussed the methodology for selecting study candidates and the 
milestones for the study process. He indicated TABS would report on the results of its 
in~tial anzllysis in 2 months to obtain further guidance before continuing its evalua:ior. - 
i ABS will assess the msts and savings associated with each scenario using ths 
C O B W  nodei and identify any environmental and local emnornic impacts. V'<hile ai! 
installations are initialiy ei i3i~le :c be selected 2s s t d y  anaiaates, COL Jones said 
.k- 
L :  p-zpzsec I::;! ssnsi,Serz 53tk the results of the ~ns~a.lla;~zJr, assessnenis aiona wiir. - 
In? ozers;lDnE! guidznse e).:sressed ir! tne krrn).r's s;a:lonlnc strate?!.. I ne pro?osec 
iis: ~n:li;oes insi2llarions Dotn above and below the reponing tnresnord (303 direct hire 
civilians). He rsminded ihe auaienc; that the iengihy list of study candidates was not 
ar! endorsemerit of t h e  ciosure or realignment of any  specfic installatioc. In response 
to a question, Pe remarked that there were opportunities ro add additional study 
candidates a: 2 laie: date, i i  nezessav. 

4 The Unde: Secretay aire~ted TABS to presen: the b r ie i i n~  to  !h? Secre;ary for 
review later in the week. Several changes were sugaested to the format, not the 
content, of the xiefing slides 
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METHODOLOGY: 
INDIVIDUAL OR GROUP OF I-EASES IN SI JI'I'ORT C)T A SINGLE TENANT 

I LEASES COSTING GREATER TI-IAN $20ol( I 
EXCLUDES: PORT FACILITIES, RECRUIT IN(:, MILITARY ENLISTING PROCESSING CENTERS, AND 

INSTALLATION CONTROLLED LEASES 

CONSIDER COST!I?ENEF!T OF R F A l  IGNMEIJT ONTO GOVERNMENT OWNED PROPERTY 

1. HQ ARMY MATERIEL COMMAND - NCR 
2. HQ AVIATION AND TROOP COMMAND - MO 
3. HQ PERSONNEL COMMAND - NCR 
4. USA PERSONNEL CENTER - MO 
5. HQ SPACE DEFENSE COMMAND - AL 
6. BAILEY'S X-ROAD - NCR 
7. USA SPACE COMMAND - CO 
8. CONCEPT ANALYSIS AGENCY - NCR 
9. ARMY RESEARCH OFFICE - NC 
10. PARK CTR - NCR . . 
I I .  BAiiSTGN-'v^;EBC - PiCE 
12. CRYSTAL CITY - NCR 
13. FOREIGN TECH - VA 
14. JAG SCHOOL - VA 
15. MELPAR BLDG - NCR 
16. MDW ADMlN - NCR 

SUMMARY: 

GROUPS OF LEASES 
LEASES INVOLVED 
ADMlN SQFT 
TOTAL COST I YR 
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9. ARO 
10. PARK CTR 
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12. CRYSTAL CITY 
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14. JAG SCHOOL 
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- 
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Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR THE RECORD 

SI-JBJECT: Briering for the Secretary of the Army to dlscuss BRAG 95 study 
candidates, Aug  st 11, 1994, 0900 hours 

1. The purpose of this meeting was to review the study candidates for base closure 
and realignment being proposed by The Army Basing Study (TABS) for more detailed 
analysis. 

2. Principal attendees: Mr. West, Mr. Reeder (L i~de r  Secretary), GEN Tilelli (Vice 
Chief of Staff), Ivlr. Walker (Assistant Secretary for Installations, Logistics & 
Environment), L'TG Dorniny (Director of the Army Staff), Mr. Baskir (Acting General 
Counsel), MG Little (Assistant Chief of Staff for Installation Management), and MG 
Putnam (Assistant Deputy Chief of Staff fclr Operations and Plans). COL Jones 
(Director of TABS) presented the briefing. 

3 COL Jones a~scussed the proposed study candidates for each category of 
instailat~ons, the methodology for arriving at the 1st  and the milestones fo: the 
rern21nze: o' t7i: s;sci h+ e ~ ~ i j z r n 2 ~  tiis' TAaJS ;nz:s?ez '-IF A,riniJ's c:~!1371-; 

c f :.-- .fir- --,... l?. 
, , C. L ,  , I = .  ! ,  let;'il; , = ,  in? ~ 1 7 2 2 :  Se-,;etar\ 3 s :  vh8itr: :tie Vlse C n ~ e :  3f S:aL: to revie\*,. 

anC a=.z-;,,!e :he c:~-Jy candldaies. The)/ 1:jlrecied TABS tc Sep~n anaiyz~ng all the 
~ns:alia:~mc ~ro::3sej for stua): and 2skec.i that twc! add~t~cnai maneuver installations 
(Fort Drum an3 For: Eiiey) be included ir, order tc conduc: a broader assessment of 
this important cs!teaor> 
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Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR THE RECORD 

SUBJECT: Brierin; fsr thp Underracretary of the Army and Vice Chief of Staff to discuss 
BRAC 95 study cand~dates, October 1 1, 1994, 1445-1 690 hours 

1 The purpose of this meeting was to discontinue some installations from further study as a 
result of analys~s performed by The Army Bas~ng Study (TABS) 

2. Principal attendees: Mr. Reeder (Undersecretary), GEN Tilelli (Vice Chief of Staff), 
Mr. Walker (Assistant Secretary for Installations, Logistics & Environment), LTG Dominy 
(Director of the Army Staff), MG Putnam (Assistant Deputy Chief of Staff for Operations and 
Plans). Mr. Stockdale (Deputy General Counsel) and BG Shane (Director of Management). 
COL Jones (Direct~r of TABS) presented the briefing. 

3. BG Shane opened with a description of the meeting's purpose, namely to recommend 
discontinuing further study of a number of installations. CO? Jones said curtailing study of 
these originai study candidates was warranted and would allow TABS to concentrate on the 
remainderas as well as the foflhcoming reco:nmendations of the Joint Cross Sentice G 7 3 ~ 2 s .  
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.- n .,.,,L L3$5,C Tei'l?\',',3, f 2;' ' ~ 3 ~ T ~ ~ ~ ~ , 2 : i ~ ~  ~~~~~~~~C r,37ivrf 7: 3 p e p E : : , ^ 2 E  ' ! ? 2 7 3 , 5  
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--.-, - , - - - .  - . - * -. . , -. . .  - - -  , - - .- - - ,  - ...-.- , - - -.- - -  . - -  . - .  - -  - -  . - - . - - -. - - - - - - ..- , -  - 

j-!s;;J;:;;;;:--.,:, -- 
z37 3 3 -  

Fori Vbainwri;*.. 
Presid.~ of I.<~-,.-L-IF~ 
For: G lie;.; 
For: T i j f i ~ ?  

Presidio of Sar, Franztsc- 
Cold F egions iaBoiato>, 
?ueblci Depo: 
Urnat i la  D e ~ o :  

JS& Sszce Sornman: 
krrny Ees~a :cn  O f i i c~  
National Grounc! Intelii?en:~ S e n l ~ .  
ri2 PEF',SS31*! 
j u 3 s e  h ~ , f o c a i e   gene:^; Sz-isc 



RAC 95 

CIFF1(71'_ OF THE CHIEF OF STAFF 
! JPll-PEI? STATES ARMY 

- - 
(:I..OSE140LD I SENSITIVE .+ 

MID-COURSE 





B CLOSEHOLD I SENSITIVE 

(pHASE -- --- 

I - INITIAL -. - - - - - ANALYSIS 

APPROVE STUDY CANDIDATES 

3EVELOP FEASIBLE CLOSURE1 
REALIGNMENT ALTERNATIVES 

, RFORM ANALYSIS 

- OPERATIONAL 
- FINANCIAL (COBRA MOIIFI 

- ENVIRONMENTAL 
- ECONOMIC (oso MODFI 

= nl>CCKhlT  r I \ L ~ L I W  I ( > C P ~ M M F N I ' " I A ~ T ! ~ ~ ~  I \ L W ~ ~ - ~ ~ . ~ ~ ~  - - .  

FOR DEFERRAL 

1 0  I ' 1  t CLOSEHOLD I SENSITI  
- - -. - - - - -- 

MILITARY VALUE ECONOMIC 6 
ASSESSMENT COMMUNITY - ANALYSIS 

~~~~~~-~ CANDIDATES 

ENVIRON- 
MENTAL 

ANALY SlS 

RECOMMENEATIONS 7 

STATIONING INSTALLATION 

\ 
DATA CALLS i 

- 

THE ARMY 13ASING 



CLOSEHOLD I SENSITIVE 

'. 

1ANEUVER TRAINING COMMODITY DEPOTS I INDUSTRIAL 
;TALLATIONS - S C H O O ~ S  1NSTALLATlONS FACILITIES 

T RILEY 1. FT EUSTlSlS 1017 r 1. NATICK RDEC 1. LETTEItKENNY DEPOT 
;' i T D R U M  2. FT LEE 2. PICATINNY 2. REn RI /ER DEPOT 
3 TT RICHARDSON 3. F T  McCLEl-I-AFJ 3.  COLD REGION LAB 3. Llh 4 T I N K  PLANT 
4 .  FT WAINWRIGHT 4. PRESIDIO OF MON1 F l? i 'Y  4. ST1 'AT -0RD ENG P U N T  

5.  F T  LEONARD W001) 5. (DE TR( 'IT TANK PLANT) 

MAJOR 
TRAINING 

AREAS 
1 r T  A P  Ill1 I 

I I l l r ' l  1  I l 

I I I ( , I t1 1 I - Y  
4 I I l ' lc l \ l :  I I 

r rux  
I 8 I  I I t I N l I  It LIC;(;I.I 1 
; TT INDIANTOWN GAP 
. I-T McCOY 

PROVING GROUNDS 
1 .  DUGWAY PG 

CZIADMIN -- CENTERS - 

1. PRICE SPT CENTFR 
2. FT BUCIIANAN 
7 r T  GII I Frn 
* 1 1  1 1 1  f ' I t 1  

:I f I f v l ~ ~ l ~ l ~ l ~ l  

4. r I 111 I (:I 111- 
7 K F I  1 Y SI'I ( ' 1  t l  1 1  1 1  

fl I  I I I A M I I  1 ~ ~ 1 1  
9. FT TOT TEN 
10.PRESIDI0, SI 
11 .SCLiRILJGr 

AMMUNITION STORAGE 
1. SAVANNA DEPOT 
2. SENECA DEPOT 
1 SIFRRA DFPOT 
I 1  1 1 1  Ill @ B I P I  I .* 8 1  

,I \ I M A I I I  I A l j I  1 ' 0 1  

f 'ORTS -- 

I. RAYONNE 
2. OAKLAND 

n n c n ~ r  IVILUIUML A I  C A ~ I I  I ~ W I L I  ITIEC I ILW 

1. FITZSIMONS AMC 

LEASES 
1. HQ AM(; 
2. HQ ATCOM 
1 IICI PTI S r n M  
4 t l . h ! \  1  I I * \ %  I 1 1 1  

5 .  t l t J  : I [ ) (  

6 .  LIAILI:Y ' S  X-IIOAD 
7 I J T A  Y r ' A c r  COM 
8 .  CAA 
9. ARO 
10. PARK CTR 
11. BALLSTON-WEBB 
12. CRYSTAL CITY 
13. NAT'L GRD INT CTR (FSTC) 
14. JAG SCHOOL 
15. MELPAR BLDG 

160 STUDY CANDlDA-rES ... WE WILL PROPOSE 18 DEFERRALS / 1 --- - - 

CLOSEHOLD I SENSITIVE THE ARMY BASING STUDY 



PAYBACK PERIOD (YEARS) 10 
(YEARS TO RECOUP COSV 

n c A l  I r i i  CT n L > I ~ f i n  
I\LMLIuI'I I I u t \ u ~ w m  \ I t h l  V t  A D  V L I Y  I L I I \  - 

INACTIVATE 2AD HQS, SPT CAP, AND ONE fI1E AT t 1000 (YEAR STEADY STATE BE( 'NS) 
REMAINING 2AD BDE TO CARSON & REFLAG AS 3RD DDE, 41D 
MOVE LT DIV TO HOOD 
RETAIN RESERVE COMPONEtdT ENCI-AV~: AT Of7UM STEADY STATE ($MI 

(ANNUAL SAVINGS ANTICIPATED) 

-- 



I 
F. - CLOSEHOLD I SENSITIVE 

" I 

I L 3 UMMAK Y 
FORT DRUM, NY 

C 'ERATIONAL: - option maintains 10th ID (-) integrity - - 

- based on available land and range resources 
- five maneuver brigades remain at Hood 
- retains Drun-1's training land 

P13RS01 INEL: -- - 1\11Il-I PAfiY CIVILIAN 

REDUCTIONS 

REALIGNMENTS '1 4,008 

EI\IVIRONMENTAL: No significant limitations - 
EYONOFIIIC: 40.2% direct & indirect jot) loss from employment base of 40K - - 
OTHER SERVlCElDOD FACTORS: 
(1) Potentially large leased buyout costs for 001 housing, water & sewage, and heat plant 
(2) Most facilities are 10 years old 
( 3 )  Larac? RC training facility - largest in NE - Mob Station for 65,000 soldiers 
(4j  ~ a r i c ?  area support mission 
(5) Departure airfield - Griffiss AF13 

( ALTERNATIVES CONSIDERED: Closc~rc: not feasible because of RC training requirements 

" h z s E H O L D  1 ~ 7 1 ~ 4  1 3EyITlVE -. Em---[ THE P RMY BASING STUDY 



@Wainwright "I 
- 

-_---c--- - 

Bde (-), Garrison (-), i and Arctic Spt Bde (-) 

y -- 

Ft Richardson ) 

---- 

O&M 38 
MILCON 99 
AFH 191 
MPA 11 
HAP 2 
OTHER --- 30 
TOTAL 37:3 

PAYBACKPER~ODC(EARS) 14 

BREAK EVEN YEAR 201 3 
REALIGN FT WAINWRIGHT 

MOVE ALL UNITS FROM WAINWRIGt ('1- TO l?lC,I IAROSON 
R[ TAIN A RESERVE COMPOIJEII T E r m  P\ / I  AT WAINWRIGHT 

STEADY STATE ($MI 

-- - * - 
I o I I r I I I IF'+---- TIlr AIIMY ~ A S I I J G  C,TIJDY 



D 
-. ...-. 

, .. 
4 or;@\ 4.&% ! yG?$ ' ;+: 

"(c\ lj/T/ 
':a .x,  \ \ . I  

*,<; , ,$& I * 
.Q.t \ *.- ' 7 -  
\P c. 

. . 
(.A"'. ,C -- ,$. 
f., f ,  ., ""' '+b$ 
?' ~ 1 3 . , , ' ~ ,  

FORT WAINWRIGHT 
! '  2; o:,+., 

<. :.5 - 

0 ERATIONAL: -- - consolidates DI igade itnits at Richardson (consolidation at Wainwright 
is rniicti cheaper) - generates large construction bill 

- can fire all weaporl systems at Wainwright 
- large amount of training land at Wainwright - 878,000 acres 

vs 45,000 at I'iic--l1c7rdson 

MILITAl<Y CIVILIAN 

;1 lolls ENVIRONMENTAL: No significarlt lir~iit 1' 

ECONOMIC: 20.5 % direct ant! iritlirr:{.1 jot? loss from employment base of 37K 

OTHER SERVICEIDOD FACTORS: -- 

\ A l l i n t r , r i n  v v C . 4 ~ t ~ ~ v l  l y l l L  ht hncnital I ~ ~ ~ ~ , . - ~  alsn - . -  - ~ [~ppor- ts  I1icl:;( )[I  A[-D 

ALTERNATIVES CONSIDERED: Cl( - ) -~ t~c infeasible due to military value of maneuver area 



B 
MAJOR TRNG -MEAS 

* 

FT POLK 
FT IRWIN 

FT AP HILL 
FT MCCOY 
FT GREELY 
FT HUNTER LIGGETT 
FT PICKETTT 
FT INDIANTOWN GAP 
FT CHAFFEE 

iCI). .I 

PAYBACK PERIOD (YEARS) 

BREAK EVEN YEAR 

C T F A n Y  STATE !$M, 

CLOSE FT A P HILL 
. REALIGN UNITS TO 01.1 I[:[? 1 ) (  ;A*l-iONS 

CI OSEtiOI I) 19EN91TIVF 





B D 
1 

MAJOR TRNG AREAS 
FT POLK 
FT IRWIN 

IC 

FT DIX 
FT AP HILL 
FT MCCOY 
FT GREELY 
FT HUNTER LIGGETT 
FT PICKETTT 
FT 1FJDIANTC)WtI CAP 
I I 4 1 1 / \ 1  1 I I 

_i - l l l d W I C I C x * .  L" .-. 
/-- 

- - 
\ I 

7. 

SITES 
<TBD,~ 

1 
COSTS ($M) 

O&M 39 
MILCON 101 
INFOMGMT 10 
HAP 3 
OTHER - 4 
TOTAL 157 

PAYBACK PERIOD (YEARS) 
3 

BREAK EVEN YEAR 
2001 

STEADY STATE (SM) 

CLOSE FT DIX 
REALIGN UNITS -ro OTI i i ~ l i  I ( N :ATIOI\JS 

Cl-OSFHOI D I SENSITIVE THE ARMY BASING STUDY 
- --- 

I I 
- "A - A - 



FORT DIX, NJ 

TENANTS 
Fed Corrections 
W I Police Acad 
h J State Prison 
Pemberton School 
US Postal Service 
Navy. AF 
USAR 
National Guard 

- 

I 

I 

I 

I 

ALTERNATIVES CONSIDERED: t\jot~c 

I CLOSEHOLD I SENSITIVE Y BASING STUDY 

C .  ERATIONAL: - BRAC 91 Cotnn~issiorl directed retention of an AC - - 
garrison to s u l ~ l ~ o r t  RC training requirements 

- supports training for 14 RC Bn equivalents (51 units) 
- closure would rcq~riic 4 Bns to travel over 300 miles 
- current avg distai~(:t? for 17C units, 108 miles, would 

grow to 261 mile. 
PKRSONNEL: - 1411 ITAI?'Y' CIVILIAN 

REDUCTlOr4S 

nr A I  1 1 1 ) .  ~ f - t  1 1  f: 
r \ L t \ L - l u l  i l  11-1 i 4 .. -- -- 

E INIRONMENTAL: No significnt 1 1  liniitatiotr.: 

ECONOMIC: 0.6 % job loss fro111 (~1111)loy171~11t base of 2.3 M Garrison - 46% 
Outgranted - 43% 

- - -  -.--. m m n ~ ~ n n n  r ~ / - \ - r n n ~ .  Excessed - I I % 
iHkK S t K V l t t l U ~ u  r ~ b  I U I \ ~ .  - 



-- - . - 
l___-ll__ ^ -.--A 

MAJOli I IING AlltIA!; --- - - 
I- 1 POI I< 
FT IRWIN 

FT DIX 
FT AP HILL 
FT MCCOY 
FT GREELY 
FT HUNTER LIGGET'P 
FT PICKETTT 
FT INDIANTOWN GAP 
FT CHAFFEE 

CLOSE FT McCOY 
REALIGN UNITS TO OTI-lf'li 

I COSTS ($M) \ 
O&M 33 
MILCON 48 
INFO MGMT 5 
HAP 3 
OTHER - 1 
TOTAL 90 

PAYBACK PERIOD (YEARS) - 1 

BREAK EVEN YEAR 1999 

STEADY STATE (SM) 

1 I 11  ~ l r r n  I II\@:INI . ': I I InY -- - - -- 



OF :RATIONAL: - USARC instaIla1io1i -. - 
- supports trainirl~l for 29 f?C Bn equivalents 
- closure woult! ipquiro 17 fiC Bns to travel more 
than 300 miles 
- cirrrent avg clist:7tioo for I3C units, 151 miles, would 
grow to 296 rnilcq; 

PERSONNEL: F4II.IT-AFIY CIVILIAN 

REDUCT IONS 1- .. 

ENVIRONMENTAL: No signif ic~r~t lilnitatiot~s 

TENANTS 
USAR units 

86 ARCOM 
85 Tng Div 
RTS - Maint 
RTS - Med 

WI Nat'l Guard 
MATES 
Mil Academy ' WI State Police 

DRMO 
DFAS 

ECONOMIC: 16 % direct and it~tlirn(.t jot, loss from employment base 
of 18K 

LI'ERNATIVES CONSIDERED: t\f o 11 c 
2 2  m.1 k, o ~ l r n r  CLOSEHOLD /SENSITIVE THE ARMY BASING 

-" 



CLOSEHOLD I SENSITIVE ' 
B 

FT JACKSON 

FT GORDON 

COSTS ($M) 

I 
O&M 34 
MILCON 31 
INFO MGMT 3 t 
AFH 32 
MPA 2 
HAP * .  .. ... 

TOTAL 424 

PAYBACKPERlODr/wns) - 22 

BP,EP,K E\,/E?! YEAR 

CLOSE PRESIDIO OF MONTEfIEY - -  STEADY STATE (SM) 
REALIGN TO FORT I IIJACI II j(:A, A 7  

Cl OSFllOl D I !ITN91TlVF -- THE ARMY llASlNG STUDY 



OPERATIONAL: - home of Defetist? I-angu:lge Institute 
- BRAC 93 Cor~~tnission rccomrnended retention of POM and 

consolidatiotl of !lase operations with Naval Post Gradu:~te School 
- OSD cleter11rinc3tl language training cannot be outsourcec 

PERSONNEL: I ~ I I - I T A I ? ' ~  .- --- CIVILIAN \ 

REDIJCI IONS 123 

I ENVIRONMENTAL: No signili(:n~~t lit) litatir )ns 
I 

ECONOMIC: 3.6% direct and incIitc3r t j c r l ,  loss from employment base of 154K 

I OTHER SERV~CE~DOD FACTORS: --- pr,ssibilily of DoD or Navy (Naval Postgraduate 
Trtlonl) accnntino - r -  J BASOPS function 

111. I l:llNA I IVkS CUNSIUI:ItI;IJ 1 1  ) o ~ l l t ! l l ~  )W /\I 11,  1 x 
I 

.-- . 

(:oc,,tq -- $ 3 5 4  M 
1 

- ~,ayllack = 12 years 

t ARM' BASING STUDY 
- -- 



FT BELVOIR 
FT McPtiERSON 

FT SHAFTER 

FT MEADE 
FT MONROE 
FT RlTCHlE 
FT GILLEM 
SELFRIDGE 
PRICE SUPPORT CTR 
FTBUCHANAN 
PRESIDIO OF SF 
KELLY SUPPORT CTR 
FT HAMILTON COSTS (.FM) 
I .  I r f b r  t r . ! ~  

MILCON 

PAYBACK PERIOD (YEARS) 

BREAK EVEN YEAR 

STEADY STATE (SM) 

CLOSE FT GILLEM 
REALIGN SECOND CONUSA TO F-1 I3ENNIN(; 
RELOCATE BASOPS TO FT McPt iFflS(3N 
ENCLAVE USAR & AAFES 

CLOSEHOLD / SENSITIVE THE ARMY BASING 



OPERATIONAL: - examined S, ~cjoc:ted by  DRAC 93 Commission 
- inextricably linkctl to Ft McPherson (BASOPS) 
- minimal t )u i l t la I~ l~ area at  Ft McPherson 

I PERSONNEL: . . -  r i l l  I I I - ' I ~ , '  ~ I \ / I I  I A  t I 

ENVNXMJMENTAL: No significant litnitations 

ECONOMIC: 0.1 % direct and inclitnct job loss from employment 
base of I .7 M 

OTHER SERVlCElDOD FACTORS: - 

TENANTS 
HQ, 2d Army (-) 
3d Army (-) 
AAFES Dist Ctr 
HQ, Regional CID 
Criminal Inv Lab 
USARC 
DOL 1 DEH 
PX R Commissary 
. # I t  1 1  c t y j c ;  I c1t , i I i l ic3  

- l ied Cross 
- FEMA 
- other 

FACILITY USE 
AAFES - 33% 
USAR - 20% 
Garrison - 20% 
GA NG - 5% 
DRMOIFEMA -5% 
Other - 17% 

ALTERNATIVES CONSIDERED: closure with no enclave costs $350 M, primarily because 
of t llrt high cost to relocate AAFES I 

CLOSEHOLD /SENSITIVE 







- --- 

PRESIDIO OF 

RICE SUPPORT C'tR 
T BUCHANAN 
RESIDIO OF SF 

PAYBACK PERIOD (YEARS) 

BREAK EVEN YEAR 

STEADY STATE ($MI 

CLOSEIiOLD I SENSITIVE 



CLOSEHOLD I SENSITIVE: 

-- -- - ... ... . . . . . . . . . - 

OPERATIONAL: - BRAC 88 closrrr~! 
-- 

- BRAC 93 perrnillctl G t l i  CONUSA to remain 
- recetit MOR c-:l\:l l~(~cs status to tenant site 

NIA 

ENVIRONMENTAL: NIA 

I ECONOMIC: 

I OTHER SERVICEIDOD FACTORS: --- FJIA 

- ALTERNATIVES CONSIDERED; I 







CLOSE tl0L.D / SENSITIVE 
.. ,.. 

, 

STUDY LIST 
I 

SUMMARY s 

I 

ABOVE THRESHOLD 

1. FT RICHARDSON 
2. FT WAINWRIGHT 
3. FT DIX 
4. FT HUNTER LIGGETT 
6. FT INDIANTOWN GAP 
6. FT McCOY 
7. PRICE SPT CENTER 
8. FT BUCHANAN 
9. FT GILLEM 
10. FT MEADE 
11. FT MONROE 
12. FT RlTCHlE 
13. FT LEONARD WOO! 
14. FT EUSTlSlSTORY 

15. F T  LEE 
16. FT McCLELLAN 
17. POM 
18. SAVANNA DEPOT 
19. SENECA DEPOT 
20. SIERRA DEPOT 
21. NATICK RDEC 
22. PICATINNY 
23. BAYONNE 
24. OAKLAND 
25. DUGWAY PG 
26. FlTZSlMONS AMC 
27. LETTERKENNY DEPOT 
28. RED RIVER DEPOT 

I BELOW Itiff$IOLD I I LEASES 

INITIAL 
" STUDY - 

LIST 

1. FT AfJ t1IL.L 
2. FT CtiAFFEE 
3. FT GREELY 
4. FT PICKE'I 1- 
5. KELLY SPT r,::tJ I t  i t  
6. FT t1AMILTON 
7. FT TOTTEN 
8. FSF 
9. SELFRIDGE: 
10. PUEBLO D E P ~  I 
11. UMATILLA DEPU I 
12. COLD REGION 1-AU 
13. LIMA TANK PLANT 
14. STRATFORD ENG PLAN'I 
15. (DETROIT TAFJK 1'1 ANT) 

- -- - -. 

28 OF 74 -1 5 Ot= 2 3  16 

(38%) (65%) 

- - 
CLOSE HOLD I SEN THE ARMY BASING STUDY 

COPY- 

1. t4Q AMC 
2. HQ ATCOM 
3. HQ PERSCOM 
4. USA PERS CTR 
5. HQ SDC 
6. BAILEY'S X-ROAD 
7. USA SPACE COM 
8. CAA 
9. ARO 
10. PARK CTR 
1 I. BALLSTON-WEBB 
12. CRYSTAL CITY 
13. FOREIGN TECH 
14. JAG SCHOOL 
15. MELPAR BLDG 
16. MDW ADMlN 

.-- 
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CLOSE tlOLD I SENSITIVE 

I 

, 

- -.. -- 

OPERATIONAL BLUEPRINT 

MAINTAIN THE CAPABILITY '1.0 STATION BUR 
FORCE IN THE UNITED STATES (10 DIV's, 2 ACR's 
& ECHELONS ABOVE DIV) 

ASSESSMENT 
INSTALLATION MAINTAIN FORCES IN WES'T EfiN CONUS , tiAWAII, 
ASSESSMENT AND ALASKA IN SUPPORT OF PACIFIC REGION 

1. (7.7) FT HOOD 
2. (7.0) FT LEWIS 

SIZE BASE STRUCTURE 1E? ALASKA 'r'0 SUPPORT 

3. (6.6) FT BRAGG ONE MANEUVER BDE AND SPT FORCES 
-- -- - - 

4. (6.5) FT STEWART 
4. (6.5) FT CARSON FT CAMPBELL 

6. (5.5) FT CAMPBELL 
7. (4.8) FT RILEY 

2- % -2: rt :-tty <* 1 << ttl t  { 

8. (4.4) FT DRUM ,,. . ,, .,, , , . , L i .  I 1 . J  1 . . i - r .  

9. (3.5) SCI IOf-lLLU UfiKS' 
10.(3.4) FT WAINWRIGIIT 

1 1 1  ( -2  1 )  i 1 i i i f - i i i l i1i  ~i:Ori 
I \ 

I I 1 

\ I 
STUDY e + 

CANDIDATES \.., 
-- . 

CLOSE HOLD I Si:NSITIVE TtiE ARMY BASING STUDY 



B ---- - 

PUEBLO & UMATILLA 
DEPOT ACTIVITIES 

I 

COSTS ($M) 

O&M 16 
MILCON 
OTHER 

16 

PAYRACK PFRlnn ( . I  n p - 1  
IMMED 

BREAK kVEN YtAFi  
200 1 
-- - 

I I STEADY STATE !sq 48 

cl OSEHOLD I SENSITIVE 1 - .  -.. THE ARMY BASING STUDY 





LEASES 

B p CLOSEHOLD I SENSITIVE 
B 

. . - 

USA PERSONNEL . 4 .  

COMMAND 

I 
COSTS ($M) 

OStM 0 
MILCON 1 1 G  
OTHER 11 
TOTAL 127 

PAYBACK PERIOD (YEARS) 
NEVER 

BREAK EVEN YEAR 
NEVER 

STEADY STATE (SM) 2 

I I 9 I A hthll lql 1 E A S E  r n n  m n n \  r \ l r l r u r  L LLI \UL U W V  I \.+I.+/ 

VACATE LEASE LEASE COSTIPERSONNEAR 2.1 K 
REALIGN PERSCOM TO FT ~JFI  volri 

BASOPSIPERSONNE 4R 
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CLOSEHOLD I SENSITIVE 

DEFENSE COMMAND 

COSTS ($M) 

O&M 0 
MILCON I 9 

2 INFO MGMT 
TOTAL 21 

NEVER 
PAYBACK PERIOD (YEAR: I 

BREAK EVEN YEAR 
NEVER - 

STEADY STATE (SM) 
1 - 

I 1 - - - -  .. a c r  rncT  , ? \ A \  
N N  i t  \,\I., I \ 

17 1 

VACATE LEASE LEASE COSTIPERSONNEAR 1.8 K 
REALIGN SSDC -1-0 REDS I o r ~ k  AIISEFIAL 

BASOPSIPERSONNEAR 

1 SENSITIVE+---- THE ARMY nASlNG -- ST' 



I B B B 4 

7 *, . . " - ~ ~  

--- -- - -- A - -- 1 

IMPACT SrJMMARY 
SPACE & STRATEGIC DEFENSE COMMAND, 

HIJNTSVII .LE, AL -- --TVTi> ' . 
, I  , :;;, 

OPERATIONAL: - none, local t r  wve 
- syriergy wit l l  111;ljor OMS and Missile Command at Redstone 

PERSONNEL: --- MII I I / \ ICY LIVILIAN 

l tE[ l t  ICI lOt\JS 
5 

-- - 

I 

REALIGNMEN7 S - 35 915 i 

ENVIRONMENTAL: No sigriifif-*.111t lirnit8tions 

ECONOMIC: - None 

OTHER SERVlCElDOD FACTORS: - --- - 
Norie 

ALTERNATIVES CONSIDEREQ None 

THE ARMY BASING STUDY 



SPACE CMD a 

I D D 
__C 

_I-_-C.--.IIICII 

i;+TF;$?\ 
i' q," q. :j$g{@ 

I - 

NEVER \ I PAYBACK PERIOD WEARS, ,- 

I:( f4 
. \::;,/;. LEASES 

+b@ , +,c . 4 ,  t l l % . ,  r,t . ?iri-snyq4 '?.#. 

1 BREAK EVEN YEAR - NEVER I 

ARMY SP 
COMMA 

--7-w--- J ,,.,, m"m'; < . 

1 STEADY STATE :rw 

I 

' IACATE LEASE LEASE COSTIPERSONNEAR 1 .I K 

REALIGN SPACE COMMANI) I ( 1 l'T CARSON BASOPSIPERSONNEAR 

1 

THE ARMY BASING STUDY 





CLOSEHOLD / SENSITIVE' 

,-- Y 
( . (  1 ", ('1.M) 

I \ 

MILCON 3 
O&M 2 
OTHER 1 - 
TOTAL 6 - 

NEVER 
PAYBACK PERIOD (WARS) 

BREAK EVEN YEAR 
NEVER - 

STEADY STATE ($MI 
2 - 

I 
- _ C _ C  

I a r r p r p n : r , c \ n  
ANNUHL ~ r n a c  uw \ w l v l  0 4 I 

VACATE LEASE LEASE COSTIPERSONNEAR 3.4 K 

REALIGN ARO TO ADELI'I 1 1  I A ( \  

\ BASOPSIPERSONNEAR 
I 

THE ARMY BASING STUDY 
\ 



B 
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__-I _ _ ^ _ _ _ _  -_- - 

IMPACT SUMMARY 

I 

I 

I 

I 

I 
I 

I 

; , , , ., , u > ~ ' m r - - -  

OPERATIONAL: - coordinate resc:lrc:h efforts with academic institutions 
- R&D efforts provitle advances in physics, chemistry, biology, 

materials scic~lcc, electronics & engineering, environmental science, 
mathematics a~ltl  computer sciences 

- located in Resc;lrc:ll Triangle 
PERSONNEL: - TVIII-ITARY 

REDUCT IONS 

REALIGt\JMEN TI; 
--- -- 

ENVIRBNMENTAL: No signific;ltll litnitations 

ECONOMIC: None 

OTHER SERVICEIDOD FACTORS; I)irector, Defense Research & Engineering rr luested 
A m n  L A  I r \ - ,  c n a r ~  Army to examine reiocaiiny nnu LU I W I \  bu er--w 

(Ballston) 
ALTERNATIVES CONSIDERED - Aljerdeen PG: cost = $2 M; payback = never 

r\lclR lease: cost = $2 M; payback = 7 year' 

-- -- - -  

THE ARMY I '  5ING S 



TOf?l\Ai'fiLY FOREIGN SCIENCE 8 
I FCtiNOI-OGY CTR 

VACATE LEASE 
REALIGN TO FT MEADE 

COSTS ($M) 
O&M 10 
MILCON 17 
OTHER 1 
INFO MGMT 2 

! 
I 
I 

TOTAL 30 

PAYBACK PERIOD (YEARS) 
loo+ 

BREAK EVEN YEAR 1 00+ 

STEADY STATE ($MI 
0.4 - 

A h 1 f i I I  I A I  I C A C C S  P lTCT ($M) M l U l \ u n ~  L L ~ \ V L  w 

\ 

LEASE COSTlPERSO 

I BASOPSIPERSONNEAR 
I 

CLOSEHOLD I SENSITIVE 



CLOSEHOLD I SENSI IVE 

-- --- 

IMPACT SUMMARY 
NATIONAL GROl 

I 

. > ,,>, < , , 

OF ERATIONAL: Foreign materiel cx[)loitation and intelligence support -- 

PERSONNEL: - MILITAIIY CIVILIAN \ 

REDUCTIONS I- # -  

REAI-IGNMENT S 108 522 / 
----- 

ENVIRONMENTAL: No significat~t litr\itatiolis 

ECONOMIC: 1.2 % clirect R I I ~  i~vl i rect job loss from employment base of 68 K 

OTHER SERVICEIDOD FACTORS: -- ~ ~ 0 1 ~ ~  

CONSIDERED None 

. - - I l l ,  , l . , I .  I , ! .  I l l . .  . I I I I I .  ( 1 I . , , ( I  1 1 .  1 1  I , /  , 1 1  1 1 1 1  1 1 \ 1 1  I 



B 

COSTS ($M) 
QlkM 1 
MILCON 5 
OTHER 0 

0 INFO MGMT 
TOTAL 6 

PAYBACK PERIOD (YEARS) 13 

BREAK EVEN YEAR 
201 1 

STEADY STATE (SM) 
0.6 

ANNUAL LEASE GOST ($i$ 

LEASE COSTIPERSONNEAR 4.9 K 

BASOPSIPERSONNEAR 

_ -- 

(:I ()';TllOl n I STf.JSITIVf t----- --- -- BASING STUDY 
- - -  - 

VACATE LEASE - 
REALIGN 1-0 I1T MI  A l l [ -  



OTHER SERVlCElDOD FACTORS: 

I 
CLOSEHOLD I SENSITIVE 

JUDGE ADVOCATE GENERAL SCHOOL 

ALTERNATIVES CONSIDEREQ ficaligri to Fort Belvoir: 

- - \  
- cost = $33 M 
- payback = 14 years 

CLOSEHOLD I SENSITIVE THE ARMY BASING 7 TUDY 

I 

I 

I 

-. 0Pi:RATIONAL: UVA I_.aw ScI1ooI tc%11;7nt 

- PERSONNEL: MIL1 -- 1 AI?Y CIVILIAN 5 

REDUC 1 IONS I REALIGNMENTS 
-- 

56 37 
# 

ENVIRONMENTAL: No significat~l litnitations - 

11~c INOMIC: 0.6 (XI ~ I i l c c l  nllcl i l l c l ~ t ~ ~ ~  I IOI, lo:)!; IIOIH ct~lploytncllt base of GO I< 



1993 \ 1994 1995 
I -. - - -- - - . 

NOV DEC J A N  FEB MAR APR MAY .IIJN JUI. AUG SEP OCT NOV DEC JAN FEB MAR 

INSTALLATIONS 

RECOMMENDATlONS -PILOT TRAINING 

ARMY 
LEADERSHIP 

REVIEW 

A 
SA -- -q 

- SENIOR ARMY LEADERSliIP 
APPROVES OSD 

BRIEFING I DECISION 1 RECOMMENDATIONS REVIEW 

THC ARMY BASING STUDY 
1 0  7r11 



CLOSEHOLD I SENSlTlV 
I 

I 
MANEUVER TRAINING COMMODITY 

INSTALLATIONS SC1-t00LS INSTALLATIONS 
1. FT RILEY 1. FT EUSTISISl (>I? f 

1. NATICK RDEC 
,/ 2. FT DRUM 2. FT LEE 2. PICATINNY 

3. FT RICHARDSON 3. FT McCLELl-AN (4 3. COLD REGION LAB 
J 4. FT WAINWRIGHT 4. PRESIDIO OF MON I FREY 

5. FT LEONARD Woo[) 

MAJOR 
TRAINING 

AREAS 
J 1. FT AP HILL 

2. FT CHAFFEE 
3. FT GREELY 
4 FTPICKETT 

J 5 FT DIX 
6 FT HUNTER LIGGETT 
7 FT INDIANTOWN GAP 

J O FT McCOY 

PT'G'V'INS GROUNDS - 
1 I. DUGWAY PG 

C21ADMIN CEN'TJ-flS 
i. PRICE SPT CE"'"7 
2. FT BUCIiANAtl 

J 3. FT GILLEM 
4. FT MEADE 
5. FTMONROE 
6. FT RITCtiIE 
7. KELLY SPT C F ~ I  r f rz 
8. FT HAMILTON 

ri/l9. FT TOTTEN 
rh 1O.PRESIDIO OF S f l f l  I r?At\I 

11,SELFRIC)GF 

AMMUNITION STORAGE 
1. SAVANNA DEPOT 
2 .  SENECA DEPOT 
3. SIERRA DEPOT 
4. PUEBLO DEPOT 

14 5. UMATILLA DEPOT 

PORTS 
1. BAYONNE 
2. OAKLAND 

MEDICAL FACILITIES 
1. FlTZSlMONS AMC 

DEPOTS I INDUSTRIAL 
FACILITIES 

1. LETTERKENNY DEPOT 
2. RED RIVER DEPOT 
3. LIMA TANK PLANT 
4. STRATFORD ENG PLANT 
5. (DETROIT TAPJK PLANT) 

LEASES 
1. HQ AMC 
2. HQ ATCClM 

J 3. HQ PERSCOr4 
4. USA PERS C TR 

-4 5. HQ SDC 
6. BAILEY'S X-f !OAD 
7. USA SPACE :OM 
8. CAA 
9. ARO 
10. PARK CTR 
11. BALLSTON-WEBB 
12. CRYSTAL CITY 

.J 13. NAT'L GRD INT CTR (FSTC) 
C/ 14. JAG SCHOOL 

15. MEI-PAR BL ' IG 

C 42 OF ORIGINAI. GO CANDIDATE INSTALLATIONS 
REMAIN I ll'4DER CONSIDERATION 

- - -  - - 
-- - 

CLUSI-IIULII 



BACK--UP SLIDES 
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B 

COSTS ($M) 

O&M I r: 6 
MIL60N 473 
AFH 7'13 
(AVO I D) 

6 
-- 

- 24 
MPA 69 
HAP 
OTHER 298 
TOTAL 1,7 51 

nr A I T~T- ~ D I  IRR Q. CT RILEY PAYBACKPERIOD~~EARS) 7 .l 

K C W L I U I Y  r- I U I \ U I V I  u I 

INACTIVATE 2AD HQS, SP1- CAP, & ONE I I I ) i  AS 1100U 
f?IMAINING 2AD BDE TO CARSON AND 171 1 I A(: AS 3f iD BDE, 41D 
M 7VE LT DIV TO 1-1000 BREAK EVEN YEAR 
MOVE TWO BDES ALIGNED WI 1 II I Al 1 0 BLISS 
I~ETAIN RESERVE COMPOPJFPJ r EbJ(:l A\ i f  f\ I I )R l lM R RILEY STEADY STATE (: .d) 31 1 - 

CI-0SEtiOL.D 13FNSITIVE __ - __- 





D 
L 

FT CAMPBELL 
SCHOFIELD BRKS 

< tyt l<icl~ar~l::ot~ 
- 

Brde (-), Garrison (-), 
and Arctic Spt Bde (-) i 

-. 
ct wainwright __- > 

COSTS ($M) 

O&M 34 
MILCON 15 
AFH 85 
MPA 6 
HAP 3 
OTHER - 10 
TOTAL 153 

PAYBACKPERIOD (YEARS) 1 

R -ALIGN FT RICHARDSON BREAK EVEN YEAR 
I {ELOCATE TO WAINWRIGHT 
RETAIN A RESERVE COMPONENT ENCIAVI- / i r  RICI ~ARDSON STEADY STATE (SM) _- 82 

--- - 
- -  

I 'I) I t  
10 I 4  

THE ARMY IIASIN(; ST \ '  )Y 
- 



,*>= .., , pT OF j 'a ,. qy$*4,\ 

I [;; 
)C: 

IMPACT SUMMARY 
y; 'fi &-$k~+Fj) 

I t T T  ,," 

FORT RICHARDSON 
--. --- , .-. 

' 1 , ;  

OPFRATIONAI-: All Driclntlc I I I I ~ ~ ~ :  :11 ~ I I P  in~tnllntion - case of C? 
- Newer facilities ;~t 1.-t Wainwright 
- Can fire all weapons systems at Wainwright - no need to travel to train 

PERSONNEL: 
REDUCTIONS 

REALIGNMENTS 

,- 
MILITARY CIVILIAN 

\ 

I ENVIRONMENTAL: No significant limitations 

I ECONOMIC: 4% direct and indirecl  jot^ loss 

I OTHER SERVlCElDOD FACTORS: 
(1) Richardson/Elrnendorf is the planned site for the Joint Mobility Complex 
(2) Alaskan ARNG HQS, TAG, and Reserve Coordination Center are located on Ricl~ardson 

- I 
- - - - -- - - - / m  # - - - & - A  r~;nh,.,r~c,.,,, 

(3) GDK, UbHKAh ( Iv Ib )  ~ u ~ d i e u  di I \ I ~ I  ~ a ~ u a v , i  

(4) Anchorage is the HQS for most Federal Agencies: FBI, FAA, ATF, BLM, DOE, E 'A, etc 
(5) Insufficient housing at Wainwrigl~t to support increase in population 

\ALTERNATIVES CONSIDERED: (:losure of Ft Richardson 
--- 

CLOSEI~OLD I SENSITIVE 1 (THE ARMY BASING 



PRICE SUPPORT crn 
FT BUCHANAN 
PRESIDIO OF SF 
KELLY SUPPORT CTR 

PAYBACK PERIOD YEARS) 

BREAK EVEN YEAk 

STEADY STATE (SM) 

CLOSE KELLY SPT CTR 
REALIGN 99th ARCOM TO FOR I MEADE 
REALIGN RC UNITS TO FT INiJIAtJ 1 oWtJ GAT' 

' T I  I t?  ARMY DATING S1 IJDY 19 

O&M 
MILCON 
OTHER 



OPERATIONAL: - dernograptiics 111:ly not support additional RC units at Ft Ind Gap 
- significant impac:1 on readiness of USAR units 
- 97th ARCQM at I'I Meade slated to deactivate 

PERSONNEL: i MILI TARY CIVILIAN \ 

REDUC-1 IONS T 
'1 

REAI.IGTJ~VIE'_I\I-I :; 1 +--- I-= 125 d 

ENVIRONMENTAL: No sigriific:, 111 I~~r~i tat ions 

ECONOMIC: 0 % direct and iridilc(.l job loss from employment base of 1 . I  M 

OTHER SERVlCElDOD FACTORS: Norlc 

i ALTERNATIVES CONSIDERED: - bdo~~e  

CLOSEHOLD I SENSITIVE THE ARMY BASING STUDY 
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Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR THE RECORD 

SUBJECT: Briea/ing for the Secretary of the Army , November 9, 1554, 1700-1 800 
hours 

1. The purpose of this me&mg was to provide a progress report 

2. Principal attendees: !S&metary West, Mr. Reeder (Undersecretary),Mr. Walker 
(Assistant Secretary for ImStallations, Log~stics & Environment), LTG Dominy (Director 
of the Army Staff), Mr. Staxdidale (Deputy General Counsel) and BG Shane (Drrector of 
Management). (COL Jones (Director of TABS) presented the briefing. 

3. COL Jones reviewed W e  major milestones since frrst br~efing the Secretary on the 
original list of study c a n d i ~ e s  on August 11, 1994. He reported that of the initial list 
of 97 Army installatrons assessed, 60 had been selected as study candidates He 
added the Undersecretary and V~ce  Chief of Staff dec~ded to discont~nue study of 15 of 
these candidates on O c t a k a  11, leaving 45 actlve cand~dates remalnlng COL Jones 
drscussec the l;!test s ; ~ ~ L ' c  '3r eacr of trl.: J o I ~ !  Crass Se?/i-,e G:OJ=IS 27:  i o ~ e c  
schedule changes af;es:rn,- the oelivey sf iir.ai recornmencations ic :TE Seire;ai o- 
Defense i t e  also ra~sed :*-he issue of affnrdab~iity and tne ~mpo;tance c;' a sound - s:ratect clve- .ye f!sca ccrr'lstat-'~ *- * q - c - -  t - ;5r ZS,j,tC 9: -- e-"-,---- 4 y  ?b te~*  .. 
!\(27n-="- - - - -- 
/ -  - - r ne be,-ez:! ~ S ~ , ~ ~ N ~ ! C X ~ J P C  ;nf: ehzzs c' :YE E:AZ! P ~ s - ,  2 1 ~ 2 5  D I ~ Z S P C  WI:- :-e 
progress ma3e tnas fa- h=. askecJ the anaersecretary ans Vice Cnie' 3' Staff to revlev- 
therr aeclsron to drscclntrnue the studies of twc maneuver bases (Fo:! Drum and For: 
Warnwr~ah!) at [he next in-cxogress-review to be cenair that the mos: current 0312 
support keepin!? tnese ~nstallat~ons of-; tne  actrve study 11s; Ii4r Lrdes: askea that tnev 
prov~de therr aclvice a! tne earliest opportunity 

Enclosure 
- Briefing Slides 

Mr Nergerl697-17E 
Approved by COL M Jonss 
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- -  CLOSEHOLD I SENSITIVE 

I *DEVELOP BRAC ALTERNATIVES 

I *PERFORM ANALYSIS 

OPERATIONAL 
- FINANCIAL (COBRA MODEL) 

ENVIRONMENTAL 
- ECONOMIC (OSDMODEL) 

I *REFINE STUDY LIST 

1 1  1n-1.1 CLOSEHOLD I SENSITIVE 

MILITARY VALUE 
ASSESSMENT 

ECONOMIC 8 
COMMUNITY 
ANALYSIS 

FISCAL ENVIRONMENTAL 
ANALYSIS ANALY SlS 

I S I ATIOF4II4(~ 
c. r rI ATFRY INSTALLATION 

\ " " 7 " " "  DATA CALLS 

BRAC 95 
ECOMMENDAnON 

.-.-----.--- THE ARMY BASING STUDY 
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REASONS TO DISCONTINUE STUDY 

- IF COST PROHIBITIVE 
- IF UNABLE TO EXECUTE 

* ADVANTAGES 

- FOCUSES ANALYSIS ON REMAINDER 
- BETTER POSTURED TO INTEGRATE JCSG INPUT 

RESULTS 

- 45 ACTIVE STUDIES 
- STILL 3 112 TIMES AS MANY CANDIDATES AS IN 

BRAC 93 



- ---- - 1 CLOSEHOLD I SENSlTlV 
-' 

I 
'% 0 

MANEU'JER TRAINING , COMMODITY DEPOTS I INDUSTRIAL 

IN STA-LLl\TIONS S C H-OOLS I IN-STALLATIONS F A-C I UTI ES 

1. FT RILEY 1. FT EUSTlSlS 1 Ofl ' f  1. NATICK RDEC 1. LETTERKENNY DEPOT 

-2,FF-DRUM --- 2. FT LEE 2. PICATINNY 2. RED RII'ER DEPOT 

3. FT RICHARDSON 3. FT McCLELLAII 3 3 3 3 t f f R E G t O W B  3. LIMA TANK PLANT 

--4rn-WAINWRIGHT 4. PRESID1O;MOtlltTI~Y 4. STRATFORD ENG PLANT 
5. FT LEONAlln WOOI) 5. (DETROIT TANK PLANT) 

MAJOR 
TRAINING 

AREAS -- 

1. FT AP HILL 
2. FT CHAFFEE 
3. FT GREELY 
4. FT PICKET1 
5. FT DIX 
6. FT HUNTER LlGGEIT 
7. FT INDIANTOWN GAP 
8. FT McCOY 

PA_o_ I N G G R-0 UNDS 
1. DUGWAY PG 

CZADMIN C c r j  T It!?$ - -- 

1. PRICE SPT CEN I F l l  
2. FT BUCHANAtl 

--arFT-GILC.EM - 

4. FT MEADE 
5. FT MONROE 
6. FT RlTCttlE 
7. KELLY SPT CENT 1-11 
8. FT HAMILT0f.I 

-9.- ff-TOnE N --- 
-?O;PRE91DIO; SF 

11 .SELFRIDGE 

,A,?JMUNITION STORAGE 
1. SAVANNA DEPOT 
2.SENECADEPOT 
3. SIERRA DEPOT 

-brPtlf.Bte-BEPBf- 
--5;tfM k f t w m f -  

PORTS 
1. BAYONNE 
2. OAKLAND 

MEDICAL FACILITIES 
1. FlTZSlMONS AMC 

1. t40 AMC 
2. t 0 ATCOM 

+HQ-PERSGOM- 
4. USA PERS CTR 

--5rtiosoe-- - 
6. BAILEY'S X-ROAD 

--$;-1JSRSPACE C O W  
8. CAA 

- 9 A R O  - 
10. PARK CTR 
11. BALLSTON-WEBB 
12. CRYSTAL CITY 
13;FOREIGM-TEGe 
14;JAG-SCHOOL- 
15. MELPAR BLDG 

60 CANDIDATE INSTALLATIONS STUDY DISCONTINUED 

. i L o . t m A m s  -1 I O C T  A 
- . .  THE ARMY BASING C rUDY 
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C I ~ Q S S - S I I R V I C E  GROUPS A 

. . -7?Tm--t- 8ru-i I ' -I ' + .  !Wr* 

JCE G - -  STP TUS- ANTICIPATED IIiIPACT 

LABS m.-..CI- ALTERNATIVES RECEIVED WORKLOAD SHIFTS 

DEPOTS ------ ALTERNATIVES BY MID-NOV 1 TO 2 DEPOTS 

MEDICAL ------ I L 

L ( 

UPT "I"--- 

UNKNOWN 

WORKLOAD SHIFTS 

CONSOLIDATION 
AT FT RUCKER 

\ 
{ T H E  ARhlY BASING STUDY 



SMALL POM WEDGE E.; 729M 

4 CLOSEHOLD I SENSITIVE 

MIX OF INSTALLATlONS IS CRUCIAL 

AFF~RDABILITY ISSUES 

ARMY CAN ACHIEVE PIPI /\~:G#E$SIVE B#AC BY IbENPlflNQ 
INSTALLATIONS THAT: 

, 

- MINIMIZE UP FRONT COST 

-- , , - . b I ,  .. **h .o te tr*  uIu& tr -  I P . 1  

- MAXIMIZE SAVINGS IN THE OUT YEARS 

- ACHIEVE SAVINGS QUICKLY 



\ 

CLOSEHOL 0 I SENSITIVE 

/ STRATEGY / j  

OPTIMIZE PQM WEDGE (93729M) 

MAXIMIZE # INSTALI--A-UQNS 

MAXlMlZE OPERATloFJ:\L BENEFIT TO ARMY 

BUILD OPTION PACKA(GF""S 

DEVELOP RESOURCE PLAN TO IMPLEMENT OPTION PAC 

1 * BE PREPARED TO SEEK ADDITIONAL DOD FUNDS 

KAGES 







CLOSE HOLD I SENSITIVE 

Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR THE RECORD 

SUBJECT Briefing for the Undersecretary of the Army and Vice Chief of Staff, November 
17, 1994, 1430-1 530 hours 

1.  The purpose of thls meeting was to: 

a. reexamine two maneuver installations (Ft Drum & Ft Wainwr~ght) and obtain a 
decision whether the most current data support keeping them off the active study list; 

b. provitfe information on preliminay cost assessments and an approach for 
making an affordability assessment for BRAC 95; 

c. obtain approval to evaluate a number of smaller, below-threshold sites for 
possible inclusion in the BRAC process; 

d. review the remaining milestones for BRAC 95. 

2 Principal attendees. Mr. Reeder (Undersecretary), GEN Tilelli (Vice Chief of Staff), 
Mr. Walker (Assistant Secretary for Installations, Logistics & Environment), LTG Dominy 
(Director of the Army Staff), MG Putman (Assistant Deputy Chlef of Staff for Operations E; 
Plans), Mr Stoc~dale (Deputy General C;ounsel), E3G Shane (Director of Management) 
- h  ; Hee=-,cc , :jlr;-+-- 7 F 

WV ,,,, ? ~ ~ S - Z T  A ~ s I \ ~ s ! .  & E V Z : ~ Z : , ~ * '  2 - z  t , f 4 ~  i . f ~ ~ - ,  ; -l?>d:, L.ss!s~s- 
, - --fin- Znlef o: S;zf f3. !?-'=' s,,,,2?137 t i42,?23e~~'?:  C'2L i2705 ,I!'~s:",- f i s2  _ S S \ ~ F  :75 371?'" 

- ' $+s- -=,  ,pvbv-: ;-,p *>4,,z - ~ - , ~ u ~ ~ f ~ -  - - - - -  - -.--.- n -,,,tc- c - -  .. .= , r , - - r - -  
i 9 8 , -  - t t i -  

4 - . d . " I c b - , , - " . . I - -  

~ - , ~ l ) ' s e ~  ", ?"=-"'- - - -  - -"-'"' , ZZ:'.'E 5 ; 3 ,  $ , : '  ' \ ?  - - f z 53,'55PC >,z-,s .: 
,>:3min Ceri22'2:'\ 5 .~ssI~:Z g?C: 'Z-li?CIPC eb-c?r3-te :-,=' 2.  -?G371-~37SE:13p.t 712:  

X ~ S I S ~ ~ S :  WI:I- 'IT farce s~;us:;I:~ Di2ri sns are e\*slx:ez I? t e ~ c  oL 23; _c S Z I ~ S : ! ~ ~  

s;llerl% \f\'niic: l-Lz;~n; tzz: € a x  recornrrrencfa:r9r mds: s:37C 3r, i:l= 2 ~ ; :  f iqa3~ i~ l l l  7f 
exglalnec tne aesrra~i1r:y of pursulng art overail stiateg) wntcr? aacrresses t?e f i n a n c r ~  
rcnp11catr~-s oi t ~ e  ERAC 95 resomrnenzaa:lons 2s 2 whole He aaaec tna: ?relrmlna-\ 
analyses snowe:: tnai a slonlficant number of closures an= reallgnrnen:~ were poss l~ i s  
COL Jon?+ reauested Dermtssron to revrow a irst c i  excess rea! p:c?ert\f holainss recer,ll\ 
submltteo by the map: commands Although any BRAG action inv~lvrng tnese propertlec 
viould be below tnreshold, he expla~nec? the advantages of including them IR tne the BRA: 
process ias!i,i, COL Jones rev~ewed major m~lestonec for 5RAC 95 

4 The Undersecretary and V ~ c e  Ch~ef of Stafi revalldated the or~glnai decls~on on 
October i 1 to discontinue study of For; Drum and Fort Wa~nwr~sht  an3 asked TABS to 
revlew the below-threshold s~tes for possrble inclus~on in the flnal 11s: They expressed 
general agreement wlth the need for developing an overall strategy for BRAC 95 
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STUDY CANDICIATES 
'\ 
0 

MANEUVER TRAINING COMMODITY DEPOTS I INDUSTRIAL 

1 N8 TAkdas 8 g:I=QQI 3 FACILITIES 

1 .  F-T kl lEv 1. FT EiJS T I S ~ S  i f IF? r 1, NAYieK #b&C 4. LEfPERKtNN'Q b8BbP 
2;. FT-ORUM ---- 2. FT LEE 2. PICATINNY 2 RED RIVER DEPOT 
3. FT RICHARDSON 3.  FT McCLEl-LAN - " 9 r C 8 t O W m f 3  3. LIMA TANK PLANT 

4 FT-WA4NWRIGHT- -3:PRE31D10;MOl4TF~EY 4. STRATFORD ENG P U N T  
5. FT I.EONARD wcmr-r 5. (DETROIT TANK PLANT) 

MAJOR 
TRAINING 

AREAS 
1. FT AP HILL 
2. FT CHAFFEE 
3. FT GREELY 
4. FT PICKETT 
5. F T  DIX 
6. F T  HUNTER LIGGETT 
7. FT INDIANTOWN GAP 
8. FT McCOY 

I PROVING GROUNDS 
1. DlJGWAY PG 

C21ADMIN CE_N_ISRS 
7. 

1. PRICE SPT CEFI TFI7 
2. F T  BUCtiANAN 

- - 3 r F T  GILLXM- 
1. FT MEADE 
5.  FT MONROE 
6. FT RITCHIE 
7. KELLY SPT CEIJ I ER 
8. FT HAMlLTOrJ 

-- 9: FT-rOTTf rd 
-10 PRESIDtQ,ST 

11 SELFRID(;E 

AMMUNITION STORAGE 
1. SAVANNA DEPOT 
2.  SENECA DEPOT 
3. SIERRA DEPOT 

*WEf)t-;BOfPOT- 
-67tfMkT+tw+mF 

PORTS 

LEASES 
1. HQ AMC 
2. HQATCOM 

-JrHQPEAGGOM- 
4. USA PERS CTR 

-stloSDc?---- 
6. BAILEY'S X-ROAD 

- - 7 3 s  &-SPACE C O W  
8. CAA 
9*Rf-J ... . . .--..- 

10. PARK CTR 
11. BALLSTON-WEBB 
12. CRYSTAL CITY 

MEDICAL FACILITIES 
--- -1-+OREIGN-.TECH- 
- 44AAG-6GHO- 

1. FITZSIMONS AMC 15. MELPAR OLDG 

. - -  _ _. _ _ _  
97 ORIGINAL INSTALLATIONS 
* REDUCED TO 60 ON 11 AUG - -- DISCON rlNuED STUDY 

REDUCED TO 45 ON 11 OCT 
- --- -- - - - --- 12 , - -  l C T  - ,! 

- j I I I ,  I l l f l ,  , , , , , I  , , , , l f l l J l  I __IC- -- 1 I I I  A l l M Y  I\C\'&ING STUDY 



COSTS ($M) ORIGINAL 

------ 
, /-- 

f I t Carso11 

1, ORIGINAL 
I I I Ioot l  ) 

_ _I( 

REALIGN FT DRUM I 

INACTIVATE ZAD HQS, SPT CAP, AND ONE BDE A 1  ' loOD 
REMAINING 2AD BDE TO CARSOPI 6 R E F U G  h S l h ~ 3  BDE, 4 1 0  
PnovE LT DIV TO HOOD . pETAIN R ~ S E R V C  COMPO~JENT EIICI AVE A 1 ijnllrr 

PAYBACK PERIOD O(EARS) 10 
BREAK EVEN YEAR 2009 
STEADY STATE (srn) 127 (2000) 

NEW 

PAYBACKPERIOD PEARS) 9 
BREAK EVEN YEAR 2008 
STEADY STATE c s ~ ,  X G ( 2 0 0 0 ) -  

-- 
CI-o*,[ : l ioLD I SENSI TIVE 

THE ARMY RASING STUDY 
- -  

. - - - 



OPERATIONAL: - Optiotr n-~nii-itninr 10th ID (-1 integrity 
1 '  t t I I 1 1 1  $ 1  , I f  1 1 1 1 ~ 1  f l l \ t l  l ~ l l \ t ~ n  I ~ P o ~ I l ~  O r ,  

I ivc I lm l l r l l v fb t  I ) ~ ~ q ; l t l ~ ~ :  r o t ~ ~ a i t i  at I loot1 
I ? ~ t : ~ i t ~ q  171 I 1 1  1 1 ' ~ :  tt:1ini13rl land 

I ENVIRONMENTAL: No sigriificarlt litnitations 

O171GINAL NEW 
PERSONNEL: MIL1 TAliY CIVILIAN MILITARY C 1 dlLlAl4 

I ECONOMIC: 38% direct arid inclirc?c:t job lass from employment base of 39,500 

341 

I OTHER SERVlCElDOD FACTORS: 
(1) Potentially large leased buyout costs for 801 housing, water & sewage, and heat plant 

1,095 

I 
( 2 )  New post; most facilities are 10 years old 
(3) Large RC training facility - largost it1 NE - Mob Station for 65,000 sol~liers 
(I) Large area support mission 
(5) Departure airfield - Griffiss AFl1 

~ T E R N A T I V E S  CONSIDERED: (;losure of Ft Drum (RC training requiremet ~s prevents 
MA 4 2-1n~n4 7 3 cornplete closure) -- -- 

1 1 1  'I f i f  
I I  I /  8 1  / TtiE A R '  'Y  BASING 

1 - --- . . 

> 

I~EAI_IGNF;/~T_~~JTS 14,185 1 ,I 02 14,040 t 195 
J 



t 
- 

FT B W C G  
FT STEWART 

r F T  CARSON K T  r f ihrrnf l  ( 
-, ,,, ,,,, 1 ,, m,.,,- 

-rr- rrmm-mp"~ 

r I IIII F Y  b 
r I ORUM 
PT WAItIWnlCIiT __ __ __ - 

7- 

. _ _ _ _ _  ---- ($"I ORIGINAL N5:', 
O&M 38 

Ft Wainwrigtlt 
MILCON 99 82 
AFH 191 131 

I OTHER 43 - 114 
__ ___ _ TOTAL 371 357 

Br~gade (-), Garr~son ( - ) ,  i and Arct~c Support Br~gade (-) 
L -- -- - ORIGINAL 

PAYBACK PERIOD VEARS) 14 
BREAK EVEN YEAR 201 3 
STEADY STATE (SM) 36 (2000) 

w--- - * 
NEW 

REALIGN FT WAINWRIGFIT PAYBACKPERIODCIEARS) I 
.tDSOfl 

MOVE ALL UNITS FROM WAINWRIGHT TO RICl Ihr 
RETAIN A RESERVE COMPOEJEI4T E I lC l  AVE A 1  V~'~l l lWRl( : I i  I 

BREAK EVEN YEAR 2006 
STEADY STATE c s ~ )  62 (2000~ 

-- 
MA 10-2-1MA1" 3 

C ~ S E H O L D  I SENSITIVE+---.-. RMY UASING STUDY 











FY9G [=)?I , ITY98 FY99 FYOO FYOI TOTAL 

a 
/$;; , 

r-=-6 
OF r> 

_ _ ,  q 
.% 

!5& g,@;i ,.o".' 
12, , 

BRAC 95 VVEDGE 
E:"-?, \>*;a *,tA T&),$/ 
86 ,-, %, , / 

. - - . -. - 

o!.,. * 
'a!.' !S.*, 

C O S T S  538.0 890.1 ,1265.0 544.0 534.0 534.0 4303.0 

SAVINGS 360.0 G I  - 5.0 

NET 



, 
. .-.. . . - ? -. 

S .  . CLOSEHOLD I SENSI1 

ILLU~TEATIVE BASE CASE 
--- -- 

I 1-TIME STEADY STATE 
PACKAGE, - COST SAVINGS 
DETROITTANKPLANT $ 1 1  M 
FT INDIANTOWN GAP $ 1.1 M 
RED RIVER DEPOT $ 54M 
STRATFORD ENGINE $ 2 M  
SENECA DEPOT $ I O M  
SIERRA DEPOT $ 26M 
FT HUNTER LIGGETT $ 2 2 M  
FT HAMILTON $ 6 M  
SELFRIDGE $ 8 M  
FT RlTCHlE $ 4 2 M  
SAVANNA DEPOT $ 3 0 M  
FT CHAFFEE $ I O M  
FT RICHARDSON $ 6 6 M  
FT PICKETT $ 9 M  
KELLY SPT C I R  $ 4 8 M  

- - -- - - - - 
f i  I I I A V I  I ?o l  WI 

c;o:-i-l I SAVINGS RATIO 
- - I - 

1 0  ' ) ' I  N. 
1 1 1 1  1 0 4  C CLOSEtIOl-U I SENSI IIVE k--n-""--- THE f i r ?  - MY RASING 



. .  ---............ . . . .. ..... 
CLOSEIIOLD I 3ENSI I IVE 

BUILDING A BRAC LIST 
" 

FROM THE BASE 
. . . - - . . . . . . . . . . - .- . . . - 

O B A S E  KI 
I 1 I ~ l f ~ l l A l I l ~ ' ~ ~  IN ( I t )  
f:T CIIAFFEE ( C )  
I 1 t'l(:Kr 11 [ C )  
IVT INDIAN1 OWN 0A1' (C)  
FT RITCt4IE ( C )  
SAVANNA DEPOT (C) 
SENECA DEPOT (C) 
SIERRA DEPOT (C) 
RED RIVER DEPOT (R) 
STRATFORD ENG PLT (C) 
DETROIT TPYK PLANT (R) 
KELLY SUI'I'ORT (C) 
SELFRIDGE (C) 
FT HUNTER LIGGETT (R) 
FT HAMILTON (C) 

--- 

MUST CHOOSE ADDITIONAL INSTALLATIONS THAT. 
MINIMIZE CQST UP FRONT I-- 
-- -- 

---- MAXiMiZE SAVINGS FOR THE FUTURE 
ACHIEVE SAVINGS QUICKLY 

----- 

<,OIJI{ ( , I  I ()rIrw 
- -  

,.I f J 1 . 1  I , ,  ,I ,,/;,I t;~iEGl~--- TI IT  f i I IMY I IASINC, ',TUDY 



_.--_ -- -- 

UNDERSTANDING 
TRADE-OFFS - - 

CLOSE CLOSE 22 OTHER* 
HIGH COST LOWER COST 
lN3-TALLATION INSTALLATIONS 

! 
r(: COST $622 M $626 M 

STEADY STATE SAVlr\l(:f; F 120 M 
! 

1 PAY BACK 2035 1999 I 
b PLANT REPLACEME1.I 1 

F VALUE (PRV) 1.6 B 12.2 B 
i 

NET PRESENT L'AI-ljl 
(NPV) (20 YEARS) $853 M $8,809 M 

a BASE CASE+LEAD+PORTS+ 
Ffi'.!C +GREELEY +Ha.  AMC*OPTEC 

THE ARMY BASING STUDY 



t 
h. - - 4 

CLOSEHOLD I SENSI T 
- - - - - - 

EXAMPLE OPTION PACKAGES 

PACKAGE 
POM 

COS'I !-;.AVIN(<S - . -- --- .- YPAR YEAR POM NET NPV 
N l i i  1'29 1999 1998 1,458 

BASE CASE (15) 31 6 

LEPTERKENNY 
FITZSIMMONS 
PORTS 

-r 3 PRICE SPT C I 1; 
FT GREELEY 
tiQ, AMC 
CAA 
OPTEC 
ATCOM 
BASE + I 

) PICATINI\JY 234 62 2000 2002 - 22 
i NATICK 159 26 1999 2005 -8 1 581 176 I 

FT McCLELLAN - 721 - 56 
BASE + ' I  + 2 1,369 957 





G! F .  -.  7- 

. OF )Q, ____ _- - - -- 

4 
,<+ ~;1~*eX, &@ 

4. 

. ' .  .? 
( -  i a ANNUAL "3UDGET 

ANALYSIS & PROBLEMS '-'\ , 
A *. "P. ,I?$ ,.. 

a ,fs ( 9 4  
.Y -- - -- - - - 

O B A S E  ( 1 5 )  

O B A S E + 1 ( 1 5 )  

O B A S E + 1 + 2 ( 2 8 )  
O B A S E + 1 + 2 + 3 ( 2 9 )  
I P O M  

BASE+ I ALWAYS I J f l I ~ E R  POM 
, 

BASE+1+2 d-- 6/- 
$105M 1,447hl $93M 

ALL OPTIONS 
ACHIEVE MORE 

$ 124 M BASE+1+2 
$ 99 hl BASE+1+2+J 



EXAMPLE~PTION -- c 
13AS -- E-1- 1 BASE+? +2+3 

NUMBER OF INSTALLATIONS 25 

PLANT REPLACEMENT VALUE (PRV) 1 2.20 (0.04%) 13.98 (9.14O/o) 

I-TIME COST $755 M 

STEADY STATE SAVINGS $1313 M 

NET PRESENT VALUE (20 YEARS) $3.7 i3 

CIVILIAN EMPLOYEE ELIMINATION 9,520 

COMMENTS: 
VEST F I I' 10 WEDGE EQUIVALENT TO PAST HIGH COST OPTION 

BRACS 
F?FQUlRES VIEDGE REQUIRES $SOOM 
f.11GM TO MEET ACHIEVES GREATER INCREASE IN 1-TIME 
1 I IME COST SAVINGS ( S  144M) AND 

NPV (S1.28B) $540 M SHORTFALL 
IN FY97 - FY98 

SMALL DECREASE 
IN NPV 

I 

d 

CLOSEI~OL D I SENSITIVE+- -I( T I ~ E  ARMY BASING 



/. " qfjyJ$,, Y2 [:/(! 9. 
1cl 

OTHER ALTERNATIVES 
?Z\, , )F-TA, $! 
G I1 ($M) e ' .%,it&-/+* 

w4PS 
I I - - --- -- 

'.kd . I l l ? .  

74.r33 $4 . >N urs 
I 1 TIME r; r r;r\itjv STATE RoI pOM 20 y R  I 
I PACKAGE --. COST SAdINGS YEAR - NET - NPV REASON I 

F-T LEONARD WOOD 
FT RILEY 
FT EUSTIS 
frT AP HILL 
FT DIX 
FT McCOY 
TT EUCHANAN 
F-1- MONROE 
FT MEADE 
LIMA TANK PLANT 
DUGWAY PG 
USA PERSONAL CTR (L) 
BAILEY'S X-ROADS (L) 1 

COSTIMcCLELLEN 
GUS r 
eosf /LEE 
RC REQUIRED 
RC REQUIRED 
RC REQUIRED 
QUALITY OF LIFE 
BRAC 93 REJECTIOF 
COSTILEASES 
DETPOIT TANK 
SAFARI COST 
LClNG ROI 
LONG ROI 

BALLSTON (L) 
CRYSTAL CITY (L) r- -1 c i 1 00+ -4 -3 LONGROI 

POM NET AND 20 YR NPV 
NEO - INVESTMENT STILL NOT REC0VERI:D 
POS - SAVINGS ABOVE RECOVERED INVESTMENT 

- - -- 
I ' I  I f  I I r 1 I I -  - ----I - --- -- Tl fT  O I jMY  I 1 A ' , l t l G  STIJnY 



I - - 
- --A - - -.- CI.oaEI(oI [I 31 N:IITIvc I 

- - -  

I SI JPAIVIARYI 
I - 

t-ilG I-d - PAYOFI-S -- ( 3 9 )  OTHER ALTERNATIVES (1 6) 

TT RICIiARDSrj l l  ( '  ) <T LEONARD WOOD HIGH COST I SELECTED McCLELLEN 
F T  c : : ~ r r ~ r  (::I FT R!LEY HIGH COST 
TT I'ICKETT (C) FT EUSTIS HIGH COST i SELECTED LEE 
r1 IfJDIANTOWrJ (:Dl' ( (  ) FT AP HILL RC REQUIRED 
FT RITCtiIE (C) FT DIX RC REQUIRED 
SAVANNA PFPOT ( ( ' )  FT McCOY RC REQUIRED 
SENECA DEPOT ( C )  FT BUCHANAN QUALITY OF '-IFE 
SIERRA DEPOT ( C )  FT MONROE BRAC 9 3  RE.'?CTION 
RED RIVER DEPOT (I?) FS MEADE HIGH COr T - 'ECEIVER SITE 
STRATFORD ENGINE FlJrJ 1 f (  1 LIMA TANK PLANT SELECT€ 1 [ TROlT 
DETROIT TANK PI -A fJ  1 (P) DUGWAY PG LONG RO 
KELLY SIJPPORT (C:) USA PERSONAL (L) LONG RO 
SELFRIOGE (C)  BAILEY'S CROSS-ROADS (L) LONG ROI 
TT tiUNTER LIGGT I 1 ( I ' )  BALLSTCN (L) LONG ROI 
i T  i iAf~11LTGf i  ( r )  ZRYSTAL CITY (L) LOrJG ROI 
FITZSIFlrMOFIS / \ r l '  !' ) MELPAR (L) NO LONGER A ACTIVE LEASE 
FT GREELEY (R) 

-ifftm- C 
1-ETTERKENNY DCP0  r (RI 
PRICE SUPPORT CTF' (I?) 
I tQ, AMC (L) (R) 
I iQ, ATCOM (I-) (P,) 

CAA c\L) (R) 
PARK CENTER (I ) (I?) 

C~ PROPER MIX 

NATICK ( C )  
PII'ATIFJNY (C)  ! 
I I  f 1 . f  I I I I  l l l ~  \ 

REOI JIRES .JCJDC,MFNTS 
1  $ 1 1 1  t 1  I ) I  I t  I  I ( 1  Ill It ; IVIII I I / \ I  i v \ / / \ I  1 J l  

( AND ~ ~ I S C A L  CONS1 IIAINTS 

\ 
( C )  - CCosurl~ F 1--- 
(11)  R T A l  IGN 

-- -- -- - - - - -- - - - - - 

I.---- (:I o ! i~  I I ~ I  r l  I :~rr~:ilTl\/f: - --..--. --- r ARMY ~ A S I N G  STUDY 



a I t 4 
CLOSEHOLD I SENSITIVE 

POTENTIAL 
BELOW THRESHOLD 

1 MACOM ADD-ONS 
- - -- - -  - 

ISSUE: SHOULD ARMY ADD BELOW 
THRESHOLD INSTALLATIONS 

PROS 

- V I I I : I I \ ; I I I i i . 
SUPI'ORTS MACOMS - I IOUSE C I  EANING 
MINIMAL CONTROVERSY 

CONS 

DIFFERENT PROCESS 
MINOR SAVINGS 

RECOMMENDATION: REVIEW FOR INCLUSION 
ON ARMY'S LIST 

- 

INSTALLATIONS (I 8) 

FORSCOM 
EAST FT BAKER, CA 
CAMP BONNEVILLE, WA 
BELLMORE, WA 
r -  n I I -  I I I I  I 

L A W I I ~  hiLrv1t It ,  I I J  

I: r MISSOULA, M I 
nlc, COPPFTT Krv, GA 
HI0  VIS1 A USAfIC, CA 
DEFENSE SUPPORT ACI IVIN-BOSTON 
SUDBURY TRAINING ANIJEX, MA 
HINGHAM COHASSET USARC, MA 
RECREATION CENTER # 2 ,  NC 
BOTHELL USARC, WA 
BRANCH USDB, L 3MPOC, CA 
FT WARDEN CEM :TERY, WA 
FT STEVENS CEMETERY, OR 

- ISC 
BALTIMORE PUBLICATIONS CENTER 

AMC - 
RAVENNA AAP 

- 
CI 03I:t401 I )  I SENSITIVfI --7 T - tiE ARMY --- B A ?  rlG STUDY 

_ __-----.- 





CHAPTER FOUR 

INSTALLATION SUMMARIES 



Document Separator 



. . ..f 

CLOSEHOLO I SENSITIVE 

_ - - -- 

, . -m.>* 
0 ! l t S  C' 

.': ‘T.?? j- 03 
RECOMME ZES NP' RECO,.-"FENDED 

... 

I n r q . 1 0 ~ :  FT  C H A F F f  E - ... . - -- I '  MANEUVER F T  R ILEY 7 9 
FT  GRTf' \' 3 '* 

TNG F T  ~ n l  I * '  - 
8 1 

I T,ICKF A R f  ,: , ; . , : . " ) " ,  , . : .  .. 8 3 . - L 
F T  nlx 
FT  HUNTER L l i .  . - - ;: 1 

M A J O R  FT  A 1' H I L L  -- 8 5 
PROVING GRD DUG\YAY PRO'. - . I  ..I 

- ----. .. 3 TNG F T  M c C O Y  87 

A R E A  
TRAIN SCH F T  h lcCLELLA: .  :! 5 

- TRAIN  S C H  F T  E U S T l S l S T O R Y  8 9 
C1' APrb:IN PRICE sp7 C I  t - . - - - - -. .- - 

FT L E E  0 1 
F T  BUCHANAT. :! 9 FT  L E O N A R D  W O O D  9 3 
F T  R lTCHlE 3 . 1 - 
K,:! L \r' SPT  CT: 
FT  HAI, l ILTO'.  .1 5 
F T  T O T T E N  C2/ADMIN F T  M E A D E  

9 5 

SELFRIDGE 13 9 F T  M O N R O E  
97 

=USTRIAL LIMA T A N K  P L T  9 9 

4 .  

, C O I I 7 f , l O D : T l ~  NATICK -. , 
, - - LEASES H Q .  F.ii7C L E A S E  4 h .  

DlCb,Tl!drl\' b,; . i -  l i  I 

; $5;-  PER^ C ~ F :  LEA:: L C -  

, , , ,  . - . - ,  - * \  f - z z  LEASES - -i 
; ;,7,'.=.- : - 1- > m b  f- .,.- L IZ .  -. !it 

SFI:;EZL, [)E?: , - - 6 S 1 , C Y ' S  X - R D A 3 ;  L t A . ; .  

SIERRA DEPC - - - P A R K  CTR L E A S E  
6fi: L S 7 3 g  LEA -7; 
-,,"- < - -., - ,  - .  

t 
- . + , .f'..;: 

i 
. - -  

$ 
- - - .  .. ~ - , I :  I 

I 
I 
j 

- - -  , , , - .  - - . . . - 
- < I . .  I .  - ,- 

, , , - -  - - -  . - 
- , z L  E I L ~ E P ~  L I Z -  

LETTERKEI\;Pd' : . ' 1 - 

:,TRLT'O?L' [ ' 
[ )ETFC: iT  L ' , r  

kin LTC!?:.", LF - 

(:RO','J~,' K l D G i  . - - = 

:.:I:.,:>? l;!STAL. . - '.: 

. . --- -. .-~ . ..- . . . 

-. . . .- r . , r  - -  .,; - , :  .~ *. . . - L L '  - - . . '  
L ?:-\,, : X . ^ . d '  ",> ., .u, ' 

- 

- - ~  .- . . 



- . -  . - , - r I . . .. -.'L _ . . I  . .-- . - -  
I,. 8 * - 5 . .  

- .. - - -  - . . %. ; L <-,:: b d  
L ---. . 

- - . - - -  S I E E  57:.L1.' 

I 1 J ~ ~ ~ L A T I V E  - - - -  
#, -, # - SAVINGS)  

I 
i ..-. 
i 5. '. 

I 

/ >x>: ALL PAST BRACs 

- \ ~ . ~ ~ {  7- ,  ..I. ..- I . . - .  
L 



BALANCED A P P n Z  . Z 

- F l ? I U > E S  O'. FUTUFlE - F C R Z E  X X !  

- CONSISTENT WITH 5;TATIONING STRATEGY 

taeEETS OSD EXPEC7ATIONS (ROBUST LIST) 

hlAXltJlZES SAVINGS I tvlINlr.:IZES COST 

' r.off.CJ.2 -rw 

/--;::+* 

,> 7 :\: 1 UNDERSTANDING I -,, ?,* 4 , -  '.. 8 . . L- -- . TRADE-OFFS 

C - 3 5 5 ,  -...a n S =  - -  - -  CT+E; 
HlGh COS 7 LOWER COST 
Ih 'ST&iiL..T13f2 INSTALLATI3 ' :5  

I ! BOT 12:: L1f.L 
1 



p Q K  
*ae; 2 ARMY BRAC 95 PROC 

? &&,.. -. 

. . . . . . .  L \ .- ~ U R D U ; -  
V . , T A P 1  V A L U E  A 5 5 L  S S M F h '  

R E D U C E D  S T U D ?  L I S T  
D U E  ' C  

r.;* Z C S '  

L l h r E A S  P .  '' 

S y u D v  L I S T  
E X P A N D E t r  

I N S T A L L A T ~ O H  A S  R E S U L T  or 
A S S E S S ~ ~ F ~ . '  F ~ R ; E  s ' ~ u ; ~ J ~ E  

A N W 3 U W : t  YE h 

A- '. FL;. &,. "p . ,;'.. . p;w CURRENT BRAC 95 ' 
A 

I .  *. L. C- - - r.,-*, --,- 
" -pl' 

CTgZ) '  4 L N i , 5 r U h  ;5;: 
L- - - % -?- - Le &- 

M I J O F  
1 TRAiN1t.T.  ~2 AD MI^ C E N T E P 7  AMMUNITION STORAGE L E A S E S  

M E D I C A L  F I _ C l i I T I E S  ~~~~~ 
, I (:-I U*. ( L  -1 ..a. C . O I I . I D C #  I 



YC Y Y '  LLCJ!>I 1 1 0 1  I ) /  Ll NblIIVl 
-- 

- .- A- - --- 

ARMY BHAC 95 i i PRELIMINARY REALIGNMENTS 8, CLOSu 
* < 

I 
- h n c u  - . <:. - SAPbNNkDEPOT 

r\ '. 
".; :t ~ E N E C ~ I ~ E ~ ~ ~ ~ : . :  POM WEDGE \ 

$729 M 
FT INDIANTOWN GAP 1-- 

DUGWAY Pnov GRD 
?- _?- - 

R McCLELLAN 
PRICE SPT CTR 42 INS 1 ALLATIONS / 51 1 t 
FT bLICHANAN IiECOMMLtlD 24 INF,TALLATIONS 
FT I  {I ; CHlE 
KE .L Y SPT CTR 

3 LEASES 

FT i ~ , r , l t ~  TON btwl?AfvC OWN; P I S  MINOR SITES 

s t  .F ti10CE .. , . ~kr'Gb , EASE, COST-  S 1.3 B 
, , ... \ <'..~,, .- -+ .---- ROI: IMMEDIATE (2000) 

ANNUAL SAVINGS: S 7 18 
L,' r I rBAKER,CA POM NET: $ 1.0 B 
C; .P uONNNILLE, WA 
R I  I 1.1 . IIE.  W A  20 YR NPV: S 7.9 B 
S o  .Vk.lt ',ANDbEnG, NJ 

I'osSIDL I- 

FT i I L E Y  
F 1  )RUM 
F'I IIC;tiARDSON 
FT A I' H!LL 
F T M c C O Y  
F r EUSTISISTORY 
F T LEE 
t T  LEOIJARD WOOD 

FT MEADE 
EMONROE 
LIMA TANK PI- I' 
HQ. AMC LEASE 
USA PERS ern LEASL 
BAILEY'S X-ROADS L t i t : ,  I 
PARK CTR LEASE 
BALLSTON LEASE 
CRYSTAL CITY LEAS1 

2 INSTALLATIONS - 
THE "TOUGH CALLS" 

FlO I 
k i t  (:OMAIENDED 

17 INSTALLATIONS 
11 INSTALLATIONS 

6 LEASES 
HIGH COST - . ~ -  

* OPERATIONAL 
CONSIDERATIONS 



CLOSE HOLD / SENSITIVE 

Department of the Army 
Oilice of the Chlef ot'Staff' 
The Army Basing Study 

h.II~\IOR., lNDl '>l  FOR 1lFCOI:D 

a. prepaic for the dccision briefing scheduled for 22 Dccernbcr, 

b provide information on the overall strategy for BRAC 95, preliminary recommendations, 
and thc Joint Cross S e ~ i c e  Groups 

2 Principal attendees. hlr. West (SA); General Sullivan (CSA), hlr. Reeder (USof*.A), 
General Tilelli (I 'CSA); h4r Ij'alker (IL?::E), hls Lister (hlRIt4).  hls. hlcCoy (FhlkC);  hlr 
i>cckcr (SARDA), hlr Colcrrlan (SAGCj, ?\lr. I-1a:nillon ( S k u ) ,  General Sslomon (CG, . A l l C  1. 
LTG Dominy (DXS); LTG Wilson (DCSLOG); Mr. Reardon (TAG); MG Putman (DCSOPS;). 
hlG Nardotti (TJAG); hlG Harrison (SALL); and BG Shane @hQ. BG Shme gave the 
introductory portion of the briefi:);. COL Jones (Director, TABS) and hl;. Nerccr (De?ur!. 
Director, TABS) u,eie briefers 

. . . .  . . -  -. > '  . . - : r , ~  I , ~ ; , , , . , , , : ~ , ; ~  cc1:5:p::: . * . r e  maae ; ; ;-c: ; o;!cr., :<-:. b,2z,: 12;:. :::: s.ja-,, , , .. .,+. - . . ' .7 L ,' .. : 
. . 

:,I irs in~cxeiaricnsiii? u,;::. :-LIZ iimiiitdn rs72 1:1e recornr;lcnAzriar, o:'FORSCU.'li, ?ani~t.: 
- . -  anzi\,sis ssn?oz:i 2 close: !c,oi: 2: its potentid for realignmen? znd clcsxre ( 2 )  The iis: Q :  : > 

,. , . . , , . . . ,  .: 1.. . .  7::::;,,n.r rt.commcn2c.c;' 5;. hl.t;COS:c is.iil be addc2 to tile A - 1 ~ ' s  st~!; iv ]is: -1 iic,!:, 

,..t're no t;Jrthc: dcc;>;, ,ns ~ : s d c  Uecause of time cons ti air,:^, I!:;, !I'lt ;: i ! i  :c;;)ni C R C  02 2! 
L~cccrr~bcr 10 re\,icu t i l t !  "201 rccommcndc.d" instnli:itions 



CLOSE HOLD / SENSITIIT 

Lkpartment ol the Army 
Office of the Chief of Sraff 
The Army Basing Study 

YL'BJEC'I' t3rlc.fin~ ~  he Secrelary of the  Army, 20 I>ccembcr 1 \ , ( l < ? l ) -  1 0  ' i 

a prtpare fur t l l r  dccision briefing schedulcd 1;)1 21  L)cccnibcr, 

2 Pnncipd attendew hgr West (SA) General Sullivan (CSA), hlr \!'all,cr (IUZIE), hls LIS 
(hlcQR-I), hls ?.liCo> (!F51L!2C), hlr Decker (SARDA), hlr Co lcn i~n  (S  AGC), hlr I-lsrnilrd. 
(SAAA), LTG Cobum TDeputy CG, AhlC), LTG Dominy (DAS), h lG C ~ s ~ c k  (Director Sup; 
& hlaintenmce, DCSLOG), hf: Reardon (TAG), hlG Putman @CSOPS), hlG h'ardotii 
ITJXG), hlG Hmisoo, (SALL), and BG Sh2ne @hl) BG S h ~ e  g a \ e  the  introducton p o c ~ o -  
rhe briefing, COL, Jom-s (Director, TABS) md hlr h'crgrr (Depu:! Dlrcc::~- T 4BS I u ere 
bnefers 



RECOMMENDATI % S  



C 1 O S ~ P  ' .I"llr( 

-, 31';~ CROSS-SERVICF GROUPS 
, .i .: . . .*.. __&'.h 

DEC A JAN 

--A 

wLF 1 -J -  ~ ! i  . . . f E  C X ) C E R A T I O N  



- .  
I  - 

FORT CHAFFEE, AR \ 

' f '  \. *t* 
r 

/ I  

i COSTS (SM) 

_ . _ m  __ ...___~U 

T O T A L  1 1 2  I I 
- I 

I i 
P A Y B A C K  P E R I O D  ~ v t . . ~ ~  

lMMED I 
I B R E A K  E V E N  Y E A R  1999 1 

.-. .'.Sf F T  I d A F F E E  

Eh.l-; :E R: 3:DS AND R E T A I N  20 Y E A R  N P V ( r u )  
SMAL.  ...:1.15 F,L'.>ES F O R  USE B Y  R C  

! 

- . , o m -  S a L ' m  

. . .- -., . (  
' P C U 4  

I f d P k C T  SUMMARY 1 
C 

I 
,L - FT CHAFFEE, kE i I 
\--::- 

- - -  - .  --- -. 

. 1%: . 7 i : A . I . P . s *  o~wra l lona ,  ~ rnoaz l ,  our Ic closur6 - -  - - - 3u3:, . -  - - : . -  crainlng . can otder: 10 other ~ n s t a l l a l ~ o r ~ ~  . ~ K L :  . 1.1~ i i z -  ,e:atned A i  garrlrar, tc support R C  t ra~n lnc  ahe!  .JFTZ ~ e ?  I 

. Z ! < 7 .  
- - -  - - -  -., 7 .  ,:. C S A R  lo  td{,rth?rn L.K.  hrorlheas! 7 ; .  Soulh?asl OF i 

I E C O X  : 5 .. glrect and ~ n d ~ r e c t  lob loss l rom total c ~ v ~ l t a n  ernployrnenl of B6K I I ~ ~ t ( i :  :S:.:F.:.~: F A C T O R S  N~~~ I 
C ~ o s r  F l  Chat!?? ( n ~ l  cnclavr l  - Cosl  : 1 4 6  M 

P a y b a c k  = 2 years 
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COSTS (s'.:, 

01 M 
MILCON 1 2  i 
OTHER 3 

Cold Regions Tcr l  Acllvlly (CUT&) and TOTAL 

: PAYBACK PERIOD .I..% _._1_-- . 
Fon Grecly  

I =ALIGN FT GREELY - MOVE UNITS T O  FT WAINWRIGHT 
I DOWNSIZE GARRISON 

I STEADY STATE i s r  20 (19991 1 

I I - - - - 

"SAFARI" T O  FT GREELY FOR CRTA 1 N W T C '  20 YEAR NPV ,rur 
N O R C  ENCLAVENEEDED 
RETAIN S M A L L  CARETAKER FORCE 

I 
\ 

Cenle:  
Closure o p e r a l ~ o r ~ a l l y  lnfeaslbie because o f  Nb2clt t C R T L  rqrnts 
Rea l~gnment  reralns c o l d  weather test rng at F G L  
Keeps  o p e n  lest  s ~ t e  at B o l ~ o  Lake and Black f?aplos l o r  

Nof lhern Warfare Tra ln lng C e n l r r  
N o  r r c o m m c n d a t ~ o n s  f r o m  any p rev lous  BRAC r o u n n s  

I E_CONOt.!IC 4 5  $. d l rect  a n d  ~ n d r r e c l  l o b  loss  f r o m  to la f  c l v l l l an  e m p l o y m e n t  o f  2.10@ 

aft. .  1 5 r u ~ h ~ s  259 

OTHER SERVICEIDOD FACTORS: 
(1) Della J u n c t ~ o n ' s  publ lc  schoo l  IS located o n  Ft G r r e l y  
( i )  Delta J u n c l ~ o n ' s  mora le~we l fa rc  needs arc a c o m r ~ ~ ~ ~ d r l r d  by F I  Grce ly  

5 6 i 

~ V I F ? O N h a E t . ' T A L  N o  s ~ g n ~ C ~ c a n t  I ~ m ~ t a t ~ o n s :  however .  a n  ~ n a c l l v e  nuclear  power 
p lant  IS located o n  matn  posl Schedu led  t o  be r e m o v e d  I n  2023 
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FORT PICKETT, V A  , . * 
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I 
I COSTS (SM) 
I 

01 M S 12 
M I L C O N  S 12 
OTHER - I 
TOTAL 1 24 I 

i 
I I 

I 

I P A Y B A C K  PER100  r1a.s Ik').'D 
I I 

I CLOSE I T  P lCKETT 1 B R E A K  EVEN YEAR W D  

ENCLAVE MINIMUM ESSENTIAL FACILITIES S T E A D Y  S T A T E  Ir' 

AND TRAINING AREA FOR RC I 20 YEAR NPV. ( $ M i  

-. - 27:::- I,.,_ d"r )Dg- '  '. ?. * !? .: -- -- 

. "oh~i , :d( i (  7 511- 1 ' 0 1 ~  e r I 7 a n c r c  D r 1 ~ d 3 '  

. ;,mi Geser,- ~ n s l d l l a l ~ c ~ r  - r J n ~ #  FORSCOh' p r r r o l c u r r  I ra ln tng  m o o u l r  (PPTh '  - P r o v ~ a e s  water a n d  sewag*  trearment to t o w n  o l  6 l a c ~ ~ t 0 n e  b L 
I 

1 BRAC 9 1  C o m ~ l ~ s s ~ o n  s  r e c m n d a t t o n  t o  t ransfer  l o  R C  retec lec 
r F R S 3 G h " k  

M l . " A F ,  CIk  . Lh 

I 
P~DuCTIOHI r F  226 

L 

I 
RE+L+;WuFh75 i 1 1s ..- i 

Et;VIRONMEtwiA? bo s ~ g n ~ f r c a l ~ o n s  I ~ r n ~ t a t ~ o n s  

I ECOI jOMlC 5 :. arrect a n d  ~ n d ~ r r c '  lob l oss  from t o ta l  c r v ~ l t a n  e m p l o v m n t  of 16K 

I OTHER SERVICE h3L) kA_CTORS rwullc i 
ALTERNATIVES CONSIDERED Close (no enclave)  . C o s t  = 162 h4 - Payback  3 y r s  

C , O s l g . U .  8zz7C CpL I,.C ..-. ..I.-; ,,UP. J 



1 OLM S 2 5  
MILCON > -  TOTAL OTHER S 2 6  

s 0 
$ 1  

! 
I  I 

R.ml_lGC?FTPI!-.NJ PAYBACK PERIOD trrrmr, W D  

i I 

i BREAK EVEN YEAR -D j 
ENCLAVE h?INlh?Uf.! ESSENTIAL 

FACILITIES AND TRAINING AREA FOR RC / STEADY STATE r r  $ 5 2  12001i  

I TRANSFER TO USAR COf.tl.?AtJD j 20 YEAR NPV (SM) 

\ 
\ 

-.,--, -*- ,  
J. =-,#- 8 Id * - -  -- 

: c \ su:,,,,,r k :  [n!o,~cr, <errr?lt: r , ' L: : , a , ,  . d . , :  ' . E j R i C  I.' EL,-- . :  , . . .  
! essenl id l  l d ~ i l i ~ ~ r ~  IW.:II:~ IT,: , d s r  ~ ~ , r : i i ~ n ~  01 ; ' ld i~ lon Arn i )  m,~) : i l ;d  d n c  ~ I O U ) ~ I ~ :  ! 

1 f a :~J~ f~es !  ranops and tracn~nc, areas ! - Suppons 15- R Z  BFr$ t7dtn lng area brano re la lnec 

/ . Closcng r rng  area causes 5 P C  BNs tc t ravel  > 300 rncles MAJOR T E N A t S S  

~CONOt.1iC 
0 1 'h dcrecl a n d  i n d ~ r r c f  !(>ti loss f rom l c > l , ~ l  c l i , i l ~ a n  
employmen1 o f  2 3 h! 
OTHER SERVICEIDOD F A C T O R S  

1 ~ r m ~  R e u r r .  1 1 -  

' h . 1 8 0 0 1 1  G Y . ? ~  $23 I 

I ~ m r r  I ~ W .  17ou ~ o c  7 8 

kouslnO 
A r m y  5 3  
Other 6 7 1  

I Acres 
I Cantonment A 2 k 

I Navy .  Air Force.  C o a r l  Guard.  FBI. F rdera l  C o r r e c t ~ o n s .  ; Traininp 26 6 r 
/... - _._ .... _ ..... __________.__ 

hJJ Po l l re  Academy.  P r m b r r l o n  School .  N J  Pcisons 

AI-TERNATIVES CONSIDERED C I o r l n g  F!. DIX 8s operatconal ly l n l e a s ~ b l e  
d u e  t o  RC t n a  r m u t r m n l  I > .  

Cosr -- $190 h4 Payback = 3 y r s  
'"I .... .A*> * ,"PI  
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COSTS (SM) 

s 4 
MILCON I 0 

i OTHER $ 2  
TOTAL 1 6  

PAYBACK PERIOD ,vr..,, 1 
- rn 

BREAK EVEN YEAR 1999 

I REALIGN FT HUNTER LIGGETT 
I 1 STEADY STATE I W  "991 ) 

Move Texcom lo  Ft B l ~ s s  (only  ac lkvr*~mrrs lon)  
Retatn rn lntmum e s s c n t ~ ~ l  l a c i l ~ t ~ e s  th'aar m c l a v e  I 20 YEAR NPV ( 1 ~ )  . R e t r ~ n  t r a l n ~ n g  area ! 

I C I 0 c f u c . E  ' SCSLPT-7 &-;>:* - 

'9 * 
.< 

b;-fl ." 
IMPACT SUMMARY 

F -  , c - ,+gh'FE.T i lGGE- .  C/ . -*- - - - 
%* :-, - 

-.---, - 
j r : n c .  lC)'.- 

a & r m v  kcserve  ~ n s t a l l a l ~ o '  - S u p p o n s  15- RC BNS tralnln? - C l o s ~ n c  w ~ l l  cause 12-  BNS l o  I-. trl o v r  300 m ~ l e s  t o  I:&(- 

j PEPSONNEL YI,IIAR.' CIVILIA~,  

REDJCTIDNS - 1: 5 1 
C 

I R E L , I G N U E ~ - S  576 80 

I 
i 

ENVIRONMENTAL N o  s ~ o n ~ f t c a ~ - ; l  l t rnr tat~ons 

I 
ECONOf.'IC 1 l*.. d ~ r e c l  and  ~ndtrr*r:l jcrb l oss  f r o m  tota l  c t v ~ l ~ a n  e m p l o y m n t  o l  151K 

I OTHER S E R V I C E W D  FACTORS 



CCSTS (Sh!) 

36 t.' 1 1 2  
cllLCOFJ s 0 
ZTHER $ 1  1 
- 0 T L L  S 13 

I 

ZL.  E>CK PERIOD v t . . ~  2 I 

3i;E 1. E V E N  YEAR 

CLOSE FT  INDIANTOIVN G A P  5 T E L 3 Y  STATE t r ,  $ 2 2  ?I 1999 i 
. RETAIN MlrJlt.qUh3 ESSENTIAL FAClLlTIE! ,?C YEAR h'PV ( $ M I  

FOR RC ENCLAVE 

?'fi L '  C-.;. - , ,os nl<,:,tll:a;lor; r-nlss~: ! ---- . - . .~ 
. i U L ' ; . : , r +  E -  R t  E'.i r r a ~ r i i  

i 
i S : ~ l r  owr1t.d propen 1rar.c r r '  . '. r > 7 a Z n C ? '  

i 
. t.:a~nratris enc ldv r  lo: E 3 L  . . - I - a :  F:I . B R E C  9 1  Commrss ton  s re:- ---zl=a!tr - :c Transfer to R C  r r j e c l r c  

PERSON'JE- Y,.,TICP. :,. .,A. 

p r : i : ~ 1 3 * :  j 4 -.: - .  

i 

I 
6 

P E I . I G W M E h T S  ! 1:: -. 

ECONOMIC 0 5% a ~ r e c t  a n d  l n d ~ t e c t  job losc - 'C' 1 : . Itan employment of 314 K 

I OTHER SERVICE DOC1 F&clo!?> None 

I ~ ~ R ~ . C T I V E S - C - O L S I D E _ R E Q  Close (no e -  .,e :I -.:,antown Gap 
. Cost = I:: ' 
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/ 

....... .. 

COST: (SM) ', 

06 M 
I 

MILCON 
l8 10 j 

OTHER 7-.. 
5 n a L v  3 ~ \ ; ~ r l l ' r  

TOTAL j 
........................ ....... ........... , I 

I 
C A Y B A C K  PERIOD ,. r . *s  I Y K D  

DUGWAY %- E:f kc: EVEN YEAR I M K D  ! I 
UEALlGN DUGWAY PROVING GROxr21 . CLOSE ENGLISH VILLAGE S-EADY STATE 1cr1 27 (2000)  

RELOCATE SMOKE 6 TROPIC TEZ- ' ' ;  
:: Y E A R  NPV 1-1 318 TO YUtAC 

RELOCATE CHE t.? BIO TESTING 
TOABERDEEN 
RETAIN UNIQUE TESTING FACILIT:! . 

3wE':r' ?'.-. . c . ~ , ,  ;cf s i ~ c  rna: m!': - - - .t-s. t ; : ~   sins lclhai a o r n ' :  
---- 

; r a n s f e r  0: S-ke 0 3 s .  - : *--a reaulres pcrmlnlnc . : Y v  leas;  I . - 
. ,nciuoc$ "Saldv" IPS1 :C - - ; ! . I  ..a! mr 01em : 

. li; personnel rr:alnec: ; . -->r: :-:e 

i . kO r e c m n c ] a l , o n s  ac : C Y . . P ' - >  S R i t  rounds i 
U . ' A -  . 6. 

PE5~1113hL - - .  - - -  
! 

R E A - ~ ~ N U C W ' s  145  .-- 
FNRONKENTLL None 

Ei0,i3),,1z 15 .' dnecl and ~ n c ~ r r c l  lot i  I :' ' 5 ' :  :lvl;ian ernploymcnl of l ? K  

Reuse opporlunlly very Ilrnllt 
State ~nlercsted In oblalnlns ''. 2csin; I --- 

I QJHER SERVICE'DOD FACTORS Adjo~ns . - . -  ,Tas -!st 6 Tra~ncng Range 



MCCLELLAN m 
COSTS (SM)  i 

0 6  hl 3 7 
MILCON 2 0 0  i 

- > % I t -  

I 

- - F Z  K c Z - C  . - - -  
' - Z . - r y t  w: I ;u J C - s  YO LEONARDWOOD 
c-Zi . I . r*E of . rGRAC'*  INSTITUTE TD JACKSON - - - -._A'! F A ,  : 1 ~ 5  F Q 3 U  L H  TO 51.1 UNOI L JACKSOh , 

OTHER 3 
TOTAL 258 

PAYBACK PERIOD L V I * . ,  - 6 

BREAK EVEN YEAR 2 0 0 5  

STEADY STATE (SM) 4 7  (2000) 

20 YEAR NPV (SM) 3 5 0  

- - - - . -  
.---- : . --.. rwnaa! l r ;n t o  c los r  reler!r:: 3 )  C m ~ s s ~ o r ,  clirln: Bf iL: :  5 :  anc 84LZ S 

z ,cr ' rs  f - ,o~necr .  M ~ l ~ t a r y  L w I : ~  ar,r: C h e m ~ c a !  t:atnlng s c n w l s  
7 . - '  - -  --. , . - . , S l r a r e g y  

/ . ..;q,ci :I-: a' Leonard VJood (530 rrrlll 
! .----az-.?:::;:duelo --- -, :-:!ston whtch added a p p r ~ 1 1 ~ 1 e I )  

s: ;3r- : d tratners that used m u c h  of excess t a c t l l l ~ r s  
1 r r -  L. acks standard 11 1 lnstcad of 2 2 )  

i Y1 : ITAP~  C I V I L l A h  s ~ " ? E * T %  1 : . I.+s.;c- - E = - Z T 1 3 r S  (Y 537 

P L L . I ; * " L ~ T :  ( 2384 7  1 7 6 2 0  ,! 
E ,  = ~ . + ) $ E I , - & C  CDTF requires e x p e ~ j ~ l e d  pcrrn lntng be fo re  C m ~ s s t o n  convener  I 

::'. d ~ r r c t  and  tndtr rc l  job loss  f r o m  total clvt l lan r m p l o y m c n l  of 48K I 
'-.== 5 fR,. ZEfDOD FACTORS None I L- I 
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- .  ' .  . , 4. 

r. ", . t r  

f ' :  , 

'. .... .. .-l.,. CENTER 

: - 
P -- -- - - .. 

f COSTS (IM) c- I I 

PRICE SUPPORT 
CELiTER 

CLOSE PRICE SUPPORT CENTER 

- Reallgn rn lss lons l o  olher local lons , - Enclave RC untts and  Defense s loragc 

06 M 4 I 
MILCON 0 
OTHER 0.1 / 

- - 
TOTAL 4 

I 

PAYBACK PERIOD 4 . r . e r ~  
i 

BREAK EVENYEAR -- 

1 20 YEAR NPV (-1 
\ 

i 3 ~ ~ s : -  :'.- 
I i o m r t i  Granlte C I I ~  Arm) Gepo: lp re  1981 i 

1 F r ~ c e  Support i e n l e r  prov loes adrrtintstratlve suppon houslnS 1164 u r ~ t i s )  b quall ty 
of 111. servlces l o  A r m i  ancl non-Army acl lv l f les I n  regtor: 
1.0 recornmendallons aur lng prevl1,us BRAE rounds  

PEPSO~JVEL MI. I ' I .L - C l V l ~ l A k  
7 

P E f  I 1 2 5  I 
C-- 

1 64 

REALIGNMENT 5 Conlract  Support  L-2- 1 2  i Coast Guard  

ECC)NOt-41f 0 5, dlrcct and ~ n d ~ r r c t  jot loss f r o m  Iota1 c l v ~ l l a n  employment o f  2 SM 

OTHER SERVlCElDOD FACTORS - 
T w o  Coast Guard  uni ts .  DoD s loragc % ~ t e  for straleglc ores 

ALTERNATIVES CONSIDERED None 

C 1 0 1 f W . 5  S h C ' - N I  (1.1 ..I, S r m  Irvo. 
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r - 1 7 .  
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f 
COS'C (SM) 

0 6  M 6 

ENCLAVE M lLCON 70 
OTHER - 8 
TOTAL 84 

i , . , . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i 
PAYBACK PERIOD ,.l..st 6 

I I 
REALIGN FT BUCHANAN I BREAK EVEN YEAR 2007) 

: 20 YEAR NPV I-. 

3°F c " : ' ! > ' . - -  

I 
On ly  ac l tve Arm, p o s l  In  p u r n o  R ~ c r  s u b - ~ n s t a l l a t ~ o n  04 i: h-cpnrrso '  

- P o s l  o r o v ~ d e s  a s r c u r c  area w ~ f h ~ n  a htan cr tme a~srrl:: - - 

: . A n l ~ l l c s  Schoo l  suppor l s  5:  US g o v r r n m e n l  ag rnc tes  
/ . Atca  Suppor l  r r l oca lc  l o  Rooscvc l l  Soads Naval  Slatlor: 

/ . BRAC 9 1  C o r n m ~ s s t o n  s recommenCat ton t o  t ransfer  l o  R C  re!eclcd 

lE~Ah.5 ,,, 
ANTILLES c h  

R E 5  S P Y  G p  

=(@= 0 2 d t r r c l  a n d  l n d ~ r e c l  j ob  loss  from total c l ~ l l l a n  e m p l o y m n t  I 
I =HER SERVlCElDOD FACTORS. t J ~ n c  I 



CLOSE FT RITCHIE 
- Rclocatc  In to  Sys  E n g  C 
. Relocale Nh lCCsuppor l  l o  F I  D e t r ~ c k  
- Relocate S ~ g n a l  un l t s  l o  FI D c l r ~ c h  

,>::- . 7 7,. , 7 . ..-.I- .-. 
- :;uor>ons tc.?r~ona! h r ~ i ~ t a r !  L m a n r  t t .  a '  S l l r  & L C r ! c w ~ :  :L 'C  j t r * ~ r t  
- !:onsol~aales 1st un l l s  ( U S A  I n fo  S V L  E:igr C m d  & U S L  Infc S y r  hqc: L r  
- ':o-localrs a n ~ i l a t e d  s lgnai  u n t l r  (1lC1Elh Slg Bar 6 1 l : l l r  51s  S r l '  

- Y c  r e c w n m c n d a l ~ o n s  d u r ~ n g  p r r v l o u s  BRAC rot jna3 

=HER SERVlCElDOD FACTORS 

Keeps N a t ~ o n a l  M ~ l ~ t a r y  C m n d  Center a1 Sl lc  R d C for J C S  

&TERNATlVES CONSIDERED N o n t  

1 - 1  ..I. ..- S I V C '  
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t 

I b 
, '  2'' -,,, c % 

',@ , *t, 
\ 

C 

I -  -- - -. 
, 

COSTS (SM) I 
O b  M 4 I 

MILCON 29 
i 
i 

OTHER - 3 
TOTAL 3 6 

! 
REALIGN C H A R L E S + - W L L Y  SUPPORT CENTER j I 

5 I  PAYBACK PERIOD r.r.ms 

CLOSE 2 OF 5 P h R C S a  I 
ENCLAVE R E A D I ~ ~ E X S  S P T  GRP (SITE 6 2 )  BREAK EVEN YEAR ZOOS 1 
ENCLAVE DS GS OfkFNEVILLE ISLAND I I 

VACATE LEASED UEESRC SITE (VALLEY GROVEl STEADY STATE r r  5 (2006) , 
AhlSA) AND R E L D C & T  T O  ENCLAVE (SITE 63 )  1 

i *,20 YEAR N W  8- 

, - - .  -.-- 
d:-?-% +\, 

% 4 .-L. + 
I fJPA C T SUMMA R Y 

F 
, - - . - . lc3y,2- irL 6 r: 

\\ 

J -  - - . _ _  C L  

-.2;-. - - . . -k  :.- . -. . mlltx n - I * , J L ; : J . ~ +  < ~ e p a . ~ l f  prop?ni-s s u t - i n ~ ; ~ l , a l # i ) r  11 3 r u 1  

home to EiSlP i E C Z U  & k e a o ~ n r s ;  Group P I ~ ~ S D U ~ Q :  
Recorrmenda[~c,r  m117~iln;alns readtnt h 5  o' USLK unlls 
R e c m e n d a l ~ o r  r:e*srs approx~malely 237 acres retains 5L acre5 

I - No reco-enaatl~.--, n u r i n ~  p r e v ~ o u s  B R A c  rounds TENAhiS i 
~JCIIII I ,  u u o r  

I COMMISSAP* 3 5 5 . 1  
I USAR 
; R E S  SPT Gl' 
I VET D F  

I OTHFR SERVICE DC)P 3 .ACTORS %one I 
ALTERNATIVES cO~,'S:OCY€RED 

C ~ o L 1 r o t D  W W ' W f  7 * (  .*I. CIS.& S l U C I  



4-Fd ' ,. 7 --: - rx. .? 

*. 6; .. 
.J- . *': 

$ - I + ,  - I f d P k C T  SUMMARY I 

;. 
( & - - -  

EC)"' h't.P:ILTgN htv ' 

c =-- 

FT HAMILTON, N\ - - 
U ' .-. 

- - -, 
- - 

- 5 - 5  ( S V )  

2 
w 3'. 

I c - - =  - 
TC .. 2 ! 

PAYBAC* '= 3? * ..a IMMED I - ,  

BREAK f .  .ELF 1 

_'TEZ,;'I3!.,_ i d ~ > ? " i  ~ . 3 : 0 ; 3 .  : - ~ I S S I O ~ .  0: tr'YAC 
El~rnir.a;es ~ a r n l ! ~  hr~us tnc  tor a p ~ z  2: - .1 

i 
t o n s ~ o p r r c  b \  C-~ssion tn 9 1  anc ! 

i 
- 

-: -s 5 :  

REALIGN FT HAMllLTON 

REDUCE GARRISON FUNCTlOiS 
CLOSE HOUSING 
DISPOSE OF EXCESS PROPERTY 

ECONOMIC 0:. alrecl ana lnolrecl lob loss l r c m  lotal CI\, , Z3Uu S S A Q Y  & 
employment o! 2 5 t.' UEDI 

OTHER SERVICE'DOD FACTORS WE: 
U F E I  

Navy h o u s ~ n g  at f f i~tchcl l  Manor 

ALTERNATIVES .- CONSIDERED -- 

I 

STEADY : . - Z  ru 7 (20001 

20YEARI.  u 7 9 - 

None 

C L O L f . C k D ,  U . Q 7 W b  .. .*.I- I..-- 1'13.  

CLOSE CAVEN POINT USARC AND , 
RELOCATE TO FT HAMILTON 



' :- - ab- 
L 

- .  .- , 

FORT TOTTEN, NY ' . - 
.. - . . . . . ; , .  . - 

- -  &. - 1 , ;  
r ' 

.- .- -. 
r (4 . -  k -. 

-\ 

I 
v h "  
MlLC 1 
O T H f :  1 - i T O T i  A 

I 
I 

i P A Y B A C K  P I  3:  .-I.,. 1 

RETAIN  ERNIE P Y L E  USARC 

; 20 YEAR N P .  .. 
3: 

- ._ .i.. -- 
.&& :=,, 

F' b2 ,?  : I I!r?PLCT SUMMARY f 
?. e E,3Z- Tc' iEl i  t<V ,". C .= - 

\-L. 

3"ERLT13 '~ ; -  . E ~ ~ r n t n a ~ e i  :c.sriy 01:: nouses wltk blah Ei'. 
GCKS no'  -nc.rt redo ness  of USAR unrts. 

I 
. B R L C  5 '  C o m i s s ~ o n  s r e c w n m c n d a t ~ o r ,  ! -  :: = 1 r e i u l e d  

I 

ECC)NOMl t  N o  impac i  

O T H E R  SERVICE-'DOD FCCTORS- None  

I ALTERNATIVES C O N S I D E R E P  Close w ~ l h  n o  USAR cnc;; 
costs  = $ 7 3  M 
payback = Never 
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a h -  1 - 
I . -  
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' W  
1. - 1 m  - -1 - '. I .  'if %, 

L 
.cLW r 
a "-- ..................... . .  . -  
'LLI 

COSTS (st.:, I 

I 
01 M 
M l L C O t J  S 0 
OTHER L.2- : s 7 ! 

. . . . . . . . . . . . . . . . . . .  - .. Z k  S i  
. .  

I 
PERIOD . , . r  I W D  j 

BREAK EVEN YEAR 199: 1 - / STEADY STATE (11 ILQ.  
- 

. c =  fE-ZslwE I r.  1996 i . - 
I 

- , : - , r , e  -.,s! of  T A c o M  S u p p ~ n  A r t ~ v l l y  
20 IEAR NPv 

-!?.?- 1 
.-s:.:.z:e 5:- A rmy  tenants to  Dc t ro~r  Arsenal \ 
. . ~ : . z ! c  : . - ~ r  S c r v ~ c e  tenants 

.- - .., \-- 3 2 ~ ~ 2 . :  u.r=-...i i 

I _ _ _  _ - -  .- - 
2 = - . 1 E ,.~3 FACTORS 
: ' 1  C . 33; 6 AF A N G  n ~ l i  need  lo absorb  scvcra!  MIOW lhrcsno lc  i c t l v l t ~ c s  I 



' ( COSTS ISM) 

c':: . TECOM) MILCON 1 8 1  

O T H E R  

PROVING ) T O T A L  S 160  
G R O U C ~ D  ,' I 

. .- .. . A' , -. . - 

I P A Y B A C K  PER103  .IA.S ; 

BREAK EVEN Y E A R  

S T E A D Y  S T A T E  ,rr 27 11999 

I C L O S E  N A T l C h  
- R r a l ~ g n  r n l s s l o n s  l o  A b e r d r e n  P r o v t n g  G r o u n d  2 0  YEAR NPV ,r. 1  I - 
- R e a l l a n  HC T E C O M  f r o m  A b e r d e c n  P r o v l n g  1 \ ~ r o u i d  t o  Wh l re  S a n d s  Mtss t le  R a n g e  / , I  1 

.- 
I * .  ..- ..- .."+". 

1 E C 3 N @ h a l Z  L :'* o l r r c !  a ? ~  ~ r ~ o t r t c :  lob l o s s  l r m  w n p l o v m n !  b a s e  o !  > E h1 1 
1 O T H E F  S E R Y ~ C E , ~ :  F i c T O p S  c l o t n l n q  a n d  i e x t t i e  Re~earch  i r c ~ i ~ t )  ( 4 s .  1 
1 -- m o v e s  wr th  N a l ~ c l  RDEC t o  A b e r d r c n  i 

i &;LTER*.GT1~JES ;_CQl- ' 3 t cC-F  C l o s e  N a l ~ c b  a n d  r e a l ~ g n  m t s s l o n s  
t o  R o c k  I s l and  A rsena l  - C o s l  I $ 2 1 9  K 

- P a i l > a c L  = E Yea rs  



-a,.-. " S l r u l M  .&-' =I. 
4.- P$?? 

%'kwr';I;: 
IMPACT SUMMARY 

t. 
' L.e-+,? 

\,:<*Y -- 

I or'[ f<nr ln ' :~~.  . h l ! S S l O N  A R@T&!  * \  t . .\ ;.~<?.',>?.'! ';TS A',? ' . ' ' ' ' . , T , : ' f : c ,  r, vt. ' l  '.", 
- N O  R E C O M M E N D A T I O N S  I. R O M  P H L V 1 3 i l 5  Lj tb lC K d U r v J 5  

I 
I 

1NSTALLATK)N POINTS: 

RDTE BlJOPS FIR(DED WSTALUTION (I 61 Y) - CONSISTS ff OU) ADWNISTRATNE AN0 R1D SPACE WITH CONVERTED AMMUNlTlON 
STORACE WARMOWES AND PRODUCTbON BULWNCS - u x  OF THE ADYWSTRATNE SPACE IS atEU TO RHWLREYENTS - Y X  RTDE SPACE IS VACANT - F A a u T s R C [ W T ~ l E D m Y U K m O M R E Y D U + U 8 E S T ~ m L E A D P U F C T  - )(OU)rCXE- 

TRADE-OFFS 
CLOSING OF PiCATlNHY 1 

i . SUFPCRTED P' STAlKlUIPG S T U T E G 7  - UCSG UllUTWE TO Y3M W B S T a T L 4  

- LACKS UP- TO W P P O R T  W f E G R A m  I *IrWKLorr3 -TwHT 

LIFE CYCLE -GFYLNT , - M U S T  CCEP R X C  A 5  AH VCTEGRATfD A C T W V  i 
I 

- L o w  Y r u T m y  v u u f  / - m L m  - roe c a n * c r r .  I 
- FACILITIES ARE OLD (48 V E I R S ]  R E W I R I N G  

' f IH31HG A  R ~ C E r r l k i .  LC* I ) I1*3H TO A L L J U H ^ ~  L y r  

S Y E L S l U I Y L  RfNC7VATOH5 OR RfPLACEMLN7 1 E X P L O W S  AU3 ul O+ OU-CAlON I S  Ult t l i u i l  1 
. CUI~RFNTII OH UIT- PRIORITY LIST FOR . u u o w r y  w w w n  F O R C E  H ~ L L  NOT R[  L O C A T I  

1 1  ',IT. 5 I: A  H O H I T l A I N M L N T  A R E A  AN2 
RCOUIHLS UCRA PLRYlTS 
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I 

ARMY DEPOT A C T l V I N  

USADACS. Lr4 

COSTS (SM) 
'? 1 

O b  M 1 5  
MILCON 
OTHER 1 
TOTAL 3 5  1 

PAYBACK PERIOD i v r r r s ,  2 I I 

BREAK EVEN YEAR 2 x 2  
I 

, STEADY STATE ,m 

CLOSE SAVAWNA A R M Y  DDEPOT A C T W  , 20 YEAR NPV ,r 
\. 

m l  - 118 , 
- RELOCATE NON-AMMC1 RWTERIAL  / 

\ - RELOCATE USADACS T O L l r A L E S 1 E R  AAP 

E_CONC)PA!C e., D ~ r e c l  a n d  rrrrdlrccl ~c b loss  from r m p l o y m c n l  base o f  l K I 
OTHER SERVICELWD FACTOg:7; Thr n o n d m m o  r r u l e r ~ a l  no t  l rans lc r red  t o  T ~ e r  1 1  111 

depots w ~ l l  r c loca lc  t o  D L A  deptW5 I 



DEPOT ;5""*""i 
ao-. ~6-..L 

i 

\ 
v . . 

+ 
\,a % 

I 

r- 

\\ ( COSTS ( 5 .  'I 

I 0.4 M -0 4 

i 
M I L C O N  G 
O T H E R  - 
T O T A L  

1 -- -I I 
I 

1 , 
SENECA / P A Y B A C K  P E R l O t  ( , . I I I  r - 3 - 

I I B R E A K  E V E N  YEA'  

I 
C L O S E  SENECA A R M Y  D_EpOJ I S T E A D Y  STATE r 

- E N C L A V E  H A Z A R D O U S  hlATERIAL ORE I 20 YEAR NPV ,* 
.I-. - R E L O C A T E  NON-AMl .10 MATERIAL  T O  D L A  I 

\ 

PERSONNEL t.il111ari C t v t l ~ a n  
Reducttuns 7 7  3 1 2  
i.-- 

R e a l ~ g n m e n f s  2 I- ,I 

I E C O N O M I C :  3'h DIINI a n d  ~ n d ~ r e c f  job l o s s  f r o m  e m p l o y r n e n l  b a s e  of 1: I 
O T H r R  SERVICE D O D  F A C T O R S  G e n e ~ a l  s u p p l y  a n d  ~ n d u s l r ~ a l  p l an f  ec- .-uc.' s:r.:ss 

w ~ l l  r r l o c a l e  l o  D m  d e p o t s  

\ A L T E R N A T I V E S  C O N S I D E R E D  None  I 



, A R M Y  m DEPOT 
: -. - \ ,  r l v r c . . :  

- 4  

Y . U  
M I : :  

WR.. 
. - - . 

'\ 

06 t.? 
I 

MILCON 
' 5  I 

0 I 
OTHER 
TOTAL 

Df :=ATIONAL 

,' i 
I PAYBACK PERIOD ~ r r . * r .  IMMED 
: 
i BREAK EVEN YEAR 

STEADY STATE I - ,  37  [ZOOZ] 

REALIGN S.5 - 2  r 9 V v  3EPOT - 
- REALIGN DF" -, 3 E D T  - ACTIVITY 
- ENCLAVE OF= C -  CmLL : Q 3 J E C T  

STOCKS 1 O K  

- r- 
L r a c r r U ?  ICIITI- 

fig: - . I 
3 . '. 
r &p: : II,'=4 (; T SUMMARY i 

-'\, 

t .  ,. L> - = = = - A?rkt)' DEDZ-.  . - +  

- --.- 

- Tier I!, ~ns:al iat~c 
8 ' h n u n i l l o n  wi! . - 2- r-. Y m l l l a r i z e d  I lnfcasrblr to r r l c .  =- - -a, , :  -. projezt s t o c k 3  

ECONO?.fIC t o n  GI.. .nc (no Y? job loss f r o m  employmen1 base of 10K 

I OTHER SERVICE DO: . : - I l ; L  1 



OCEAN TERMINAL (MOT) 

- , 

MONMOUTH 

-- 
'\ 

COSTS (SM) 

06 M 34 
MILCON 27 
OTHER 6 
TOTAL 67 

I PAYBACK PERIOD . t r * s  1 - I I 

CLOSE BAYO+.'cc 0 * L : T L = ~  OCEAN T E R W  - 

BREAK E V E N  YEAR 1002 1 
j 

STEADY STATE IU, 18 [1999] ! 
I  

RELOCATE K-":  ZA.STE=\ AREA HQ 6 1301ST 20 YEAR NPV 
MAJOR PORT : - : " ' A  tf;: -3 FORT MONMOUTH I 

I - &ssumcs tor,- 

i rmulrrrncnl> - Cosl ~ncluoes .. 
A c l ~ o n  expcctt.- 
Fjo r r c o n m c n c .  

PERSi3hNE: 

: - . c  :-:a=,',:, , s:dllonlng S!:dlCq)' suppoCr, closurr 
- . .. - - -  : ; - , a r t ' ,  wtll bc a v a ~ i a t ~ l r  lc  supper. power pro~ccltor ,  

-4.3- 

- - 3 -  :- .rn. surcharge rale dl other Easlern Area port f a c ~ l ~ t t c s  

ECON'3hqlC 1 4  ', - r  an: ~ d l r c c l  job loss from lolal c~vt l ldn employment of  25OK -- I 

:v- - - r v ~ o u s  B R A C  rounds / 

MI  . :art 
T E N A N T S  

Clvll~an 

E 185 
- -  2 I 6 1 6  ! - Resale 

N a t ~ o n a l  A r c h ~ v c s  100 
.I s1g7 :an' l t rn~tal~ons 



LEWIS 
-----, 

TENANTS 

------T 1302d MAJOR 1 I 

cosrs (sr.:) 

QTHER 3 
TOTAL 4 8 

PORT COMMAND 

! PAYBACK PERIOD I I L I L J !  

OAKLAND 
7 ,  - 1 BREAK EVEN YEAR - . . 

I 
CLOSE OAKLAND ARMY BASE 

- RELOCATE MTMC WESTERN AREA HQ 6 1302d STEADY STATE 

MAJOR PORT COMMAND TO FORT LEWIS I 20 YEAR NPV ~ r l  < - .- - 
- ENCLAVE USAR \ 
lG3- ~ C C ~ 4 - + .  - 
-;.a .+ ": 
' -F,'&;e. .. r. c, . IMPACT SUMMARY 
\?L3= - 
kGz-.2 GAKLANZ - - A .. 

1 @DcRLTIDI<L-  . 5wlw loss lo  opera l~ona l  capability: s l a t ~ o n ~ n g  strareqy supports closure 

j - Assumes commerc~a l  port capaclly w ~ l l  tx available lo support power projec;, ! 
requrremenls - Cost includes ta r~ t f  charge2 - No recorrnwndat~ons  lrorn prevlous BRA: rouno: 

I k~u": l ,c , ,~> 1 L. , -71 - & t..~. , 
Pt . .~ l<qr~n>vnt~.  1 3 6  1 584 I Pub Wms Clr - -  / 

I 
I 

ECOtJOI.1IC C :.:. D~rc-ct and ~ n d ~ r ~ r t  lob loss  lrom tolal c ~ v ~ l ~ a n  employment of 1- r i 

I 



<ao-sB- 

...,'I. . I I L  FITZSIMMONS AMC 

COSTS (SM) WD 
06 M 1 32 
M I L C O N  S 54 
OTHER 1 5 4  

1 141 

2' 
CLOSE F lTZS lMONS AMC - - Re loca le  Medtca l  M r l ~ l a r v  l o  other Medrca l  Cen te rs  
- C lose  Gradua te  ~ e d l c a l . ~ d u c a l l o n  p r o g r a m  

P A Y B A C K  PERIOD VR., 

B R E A K  E V E h  YEAR 

STEADY S T A T E , u ,  
1.n, 

20 YEAR NPV t u ,  

IMMEDIATE 1 
2000 

M 
2001 nx'? -- 

f 560 'a 

- Re loca te  Op l l ca l  S c h o o l  l o  FI S a m  H o u s l o n  I 

I 
Clo- S U D i T V l  

I IMPACTSUMMARY -- 
~iTZSltv!v'.i?C?!:S AhrlC. CS 

<.. --- 
4 # 

, ~ i ; & T l O t . L -  
- Pays  5491.' Y F  tn  CH&t.lPUS lo o f l s e t  M r c L l r  l oss  s h ~ n s  l o a d  l o  o ther  M e a ~ c a i  Cen1e.5 j 
- C loses  Gradua te  f.' led~cal Educa t ron  pgm l o r  s u r g r r )  ~ n l e r n a l  rned, p c d ~ a t r t c s  b r a a t o l q y '  
- M o v e s  O p t ~ c a l  Schoo l  Lab lo FT S a m  k o u s t o n  w ~ t h  other m e d ~ c a l  s c h o o l s  
- Incre.ases Ft C a r s o n  H o s p ~ t a l  (Evans )  s r r v r c r s  
- No r e c m n d a t r o n s  d u r t n g  p r c v l o u s  BRAC r o u n d s  

I 
f 

Y I L I T A P .  PERSONNEL Z ' " ' , .  iLh 

RELLI;NUENTS 

ENVIRONMENTAL hi0 ~ l g n l f t ~ a n t  ~ l m l l a l l ~ n ~  I -- I 
ECONOMIC:  0.8 d ~ r e c t  .5 l n d ~ r e c t  l o b  l o s s  f r o m  Iota1 c l v f l ~ a n  e m p l o y m e n t  o f  928 K I 
OTHER SERVICE'DOD FACTORS 

- A l l  ca re  e l ~ r n ~ n a l e d  a1 F A M C ;  l o a d  s h ~ n r d  t o  o ther  M r d ~ c a l  C l r s  o f f se t  b y  CHAMPUS 

ALTERNATIVES CONSIDERED None  J 



a o l w c n  w a r -  

AR'S' DEPOT, TX 

I 

r 

REMAINING 
CONVENTIONAL ' AND MISSILE MAlUl  0n 

06 M S 49  
M I L C O N  S 0  
OTHER $ I 
T O T A L  S 52 

89A3.E ? P A Y B A C K  PERIOD .I.., 
RNER I B R E A K  EVEtJ YEAR = 

CLOSE R E D  RIVER A R +  :E=f' ' STEADY STATE IS-, 

- ENCLAVE T O  LONE S T A G  - I = - L '  
i 

AMMUNITION STOF- 1 20 Y E A R  NPV IS- $1 ,400  - ;  
- DLA AREA ORIEN'E - = Z -  

RUBBEP FACILITt \ 

' " I  ..CI .A- ,.YU. 

? . - . , 
\ ., - .. - 

~ -. . .- 
. .. 7~,.3:-.' 7 . ,, . .. . . . , : w . - , ' ! ~ z e ,  ( 2  i ~ r r r r , ~ ~ : ~ : , ~ : -  :,. . < .  6 

- .  . - .  

L.cia:?n: l c  ,one 5:d: h r ~ x - . .  - a -  
ICL.G suppons closing K r c  - i -e. ' . :  . enn )  - -  - - t u ~  r c , ro r rmenaa l l ons  f r o m  I .  . -; =-.-. - r o u n d s  

work loa2  11 c i o s l n ~  ? depo' .  

I PERSOV*JEL 
Y . ' L Z  . - 

.- 

/ *::-:, :..: * - -- - 
5 : .  , . 

! PEL-IiNUEh-5 , - - .  2 - - 
i om 

Ek'VIKOP:t.5Et:TA: tdc.  s ~ o n ~ l ~ .  . - . a : , :  - - 

C A *  

ECOhdOh!lC ll',. dl rect  a n d  In: 1: I: . r  from t o ta l  
c lv l l lan employment base  o f  5 :  % 

W R  S E R V l t E ' D O D  FACTOF.  3 -L  ' r :  r e g ~ o n a l  d ~ s t r ~ b u t ~ o n  center  l o c a t e d  he re  
b,-tct*r - ,a~n lcnance for  o the r  s e r v ~ c e s  

LTERNATIVES CONSLDEP! C 

L-- - 



1 ' 

ARMY DEPOT, PA , , '.1>-+3 < .  

t 

I 
' 

'-t  @k, c lk 

ENCLAVE AMMO ENCLAVE T W  ti MILCON 1 20 
TOBYHANCL OTHER 

F O R C M D  h CTL 1 
I 

TOTAL 
s 105 

1 - I 

, P k Y B A C K  PERIOD , I A . ~  m r . u . 1  
I 

I 
J B R E A K  EVEN YEAR 2001 1 

TRANSFER MAINTENANCE T O  R E D  RIVER. 
STEADY STATE Gw L.s% 

ENCLAVE AMMUNITION STORAGE - (Note Under  2 depot  o p t ~ o n  m ~ s s r l t  m a l n t  
20  Y E A R  NPV r r ~  

1s enc lavcd  aI Le t te rh rnny )  ; ' . / 

C I O S C ~ . L  Y * # S ? M  
L 

1°C .A- I t Y D l ' /  

\< -- - 
~ I P E R L ' : ~ ' . L  

6F.L.Z C '  CCJ-~~- ILL IU~I  a;~:lr. .-c 5"; 5 i r a l i G n m w n t  01 LEAD, D E S r C 3 h 1  a kock I r .anc - B R h C  9 2  C o r n m ~ s s l o n  re jected Do3 s r r a l l q n w w n '  o f  n u l n t e n a n c r  m i s s i o n  a n c  l n s t t a c  
i c o r ~ s ~ l ~ d a l e c  t a c t l c a ~  m ~ s s i / e  maintenance at i ~ t t t r k t n n y  1 - S t a t t o n ~ n g  straleg, s u p p o r ~ s  retenlaon o 1  3 not -5 depo ts  1 
1 - Sonw o ~ e r a r ~ o - l a .  r lsk lo w a n l m e  surqc n o n e  l i  f u n d e d  work load  11 c los lna  2 arw" .  1 
1 . JCSG c l o s ~ n g  R e d  R ~ v c r  & &nrrkrnni~ I 
f PERSONREL C i O S t  1 w O C . W :  Of* . - '5  

.cD eNI. . Ic.ylm.i.C ! i 

ECO_?lrZF..!C- 9'- d ~ f r c t  a n d  ind i rect  l o b  loss  f r o m  
t o la l  c iv t l ian emp loyment  o f  59 K 

I 
.- 

C.C - I  

QIcEU-SERVICE'DOD FACTORS LEAD a n d  has. w c r y  
C.r 

S U C C ~ S S ~ U I  jotn l  v c n t u r r  w l t h  ~ n d u s t r y  ( U n ~ t e d  D e f a w r e )  tor the  P a l a d ~ n  
Wi l l  be c o m p l t f r  i n  FY 97 
ALTERNATIVES C O G D E R E D  



1 ao-, s&Rmrwc p-9 
t, &&?, ! IMPACT 
q";i: CLOSING 2 GROUND DEPOTS 1 

I . . " ~  -. A , *  

C A P A C I T Y  M A X  
C A P A C I T Y  

W O R K L O A D  

- 7 ' D D 3 P - S  STLTI0NIf.G S T P ; - F ,  , -. STATIOfJINS S T U T E G Y  I t i C U E S  RISc 
- RE lA l+ .S  2 CORE DEDL?-5 

i ! 
t 
j . J S t G  SUPPOF'S I J C S C  $&I-S TO CONSIDER S J R G E  R3M' :  

I . SIGNIFlCAt,' FINANCIA- SAVINGS I . SAVINGS DOE': JUSTIFY OPERIITIONA, R:S, 

I . s 118 M ~ ~ ~ ~ o ~ ~  ANNUL\LL I i 
- r U E S  NOT AFFECT FUNDED WORKLOAD / . 46%. I H O R T F k L L  I N  WARTIME ( 2  M R C ,  

I OVERRATED RISK T O  WARTIME SURGE I R O M T  FOR C O M B L T  VEHICLES . INSTALLATION D O L s  

I INDUSTRIAL BASE F A C l L l i l E S  
OTHER MILDEP CAPABILITIES - OUT SOURCING 

1 - ANti lS:Lf. --'. ACCEPT G R O U N D  WORV I - M A Y  STRESS ANNISTON'S CAP*BILITIES 

P A l A D O l N  CHASSIS COMPLETE I N  FY ?' . P A L A D D l h  EFFORT IS  M O D E L  O F  D O D  I 
CONTRACTOR COOPERATION 



r r . ~ s ~ a c  SWIM 

I 

COSTS (IM) 

06 M S 128 
MILCOI, S 0 
OTHER S 6 
TOTAL 

1 134 

I I 
I / PAYBACK PERIOD 1 7 r . * s ,  -6 

I I 

I BREAK EVEN YEAR ! 
I 

: 20 YEAR NPV rw 2.400 ' ' . 
t r t  ..w. .I- ,I"?. 

3 P F G  Z.7 13t.L- i . r- 
~ la l rL r? r r r tq  s::rteq; s u p p o n s  r r l r r i lcor  Y : no:  f. oepors 

: - S m r  :opcraIionai r l s i  l o  *.drliril+ c c  f r  r l : )ne Iu  f u n a r c  
:.:SF -b%c ;RLd..: 

w o r * ! r ~ a d  I( c lostna 2 a e l ~ o t s  ~ E P C . ~  

i - JCSC:, .supports ciu>tnq Red R l v r r  i e t ~ P r r r n n )  1 , E - T E Q ~ E W W V  L R E D  a l r ~ u  

I 9 4 0 0 ~ 1  

REAilGku*EhTS 1 56 ' ?5EI 

ENVlE3NtdENTAL NO s ~ g n ~ f ~ c a n t  I ~ r n ~ t a t ~ o r i s  

ECOWMFC 
R D D - .  - r i  *. r t l r r r t  X ~ n r f ~ r r r t  ~ n t ,  loss f rom tota l  

w3nni34:: 
C A P  

LE&C. 9'- 
O T H E R  SERVICE W D  FACTORS LEAD deslgnatcd as the DoD m ~ s s ~ l e  center b y  BRAC -- 
93 wl n a n s o l t d a l ~ o n s  o n q o l n g  Into 1998 RRAD IS DLA r c g ~ o n a l  d ls t r lbuf ion center 
B o t h  eCk.;pots do s- rnalnlenance lor other serv lccs 



?# ;*< *,$ -.' - -  - -  ' T I  : . > . - -  ';-. d>: 
. I , ,  $ Y l . . t  

,t - iC r , J -  

I COSTS (SM) 

01 M S 2 
MILCON S 0 
OTHER S 0 

I TOTAL 
1 

€ 2  - I S 2 M  
Ir - ---. 

PAYBACK PERIOD . I . *% . I L ~ T '  
I 

BREAK EVEN YEAR - 1998 I 

I STEADY S T A T E  ,rr 
C X S E  STRATFC.: 

TRANSFER EOUIPhlENT - : Z c  21: 20 YEAR NPV I - ,  6 9 

h e r  englnc aevelopmen: It.. I -  r ' r : - - - 2 1 c q 1 c r l  upgradre lor art srrblrer  
I tiul prlrnarlly lor hrrnt, 
: . two rcc-ncal~ons aurlnc r . - 5  5=.t 1 rounds 
i P E R S O N ~ ~ E L  . - A % .  Z I V I L I A N  

i R E ? ~ ~ 1 ~ 5 w S  

ECOYOh'IC 0 'I dlrrCI 6 ~ n o ~ r e c :  - >  “ w  ~ : r  c l r t i~an  ernploynwnl of 4 ; :  K 

OTHER SERVICE-w-3 FACTORS . - -c e?g - ?  work lor the Navy - 

-- !a: 1 )  &xR'.LTlbE$-COhSIDERED ' - -  
(21 c -mio rqulpment to ANAD (ground) d CCAD 
(dlq ; - - * b e  :-.?tractor cslabltsh technolog~cal  center 
at : - I 



COSTS (SM) I 

MILCON S 0 
E Y E R  $ o 
TOTAL 1 1 4  

I 

PAYBACK PERIOD r . . r A n r ~  I ~ L W , [  
I 

HEALIGN DETROIT A R S W L  / BREAK EVEN YEAR - 1998 
CLOSE AND MOTHBALL TANK PLANT 

1 STEADY STATE I-, 2 

[ 20 YEAR N W  ,r, 

OPEi'L-13',; 

- & r > e r , a  .+?c :d 4, :,,ail a , +  ar 8 , - D u ~ l ~ c a r r  Idnb oman '  !ha:  1 5  . SOC3 wll .  nc, curlen, vrmucitur :ontraca 

j - No rccommt3ncatco?s ourlnc prevbous H R L L  rounas 

OTHER SERVICE'DOD FACTORS Fjorlc 

ALTEHhlATIVES CONSIDE- None -- 

.*I * e m  UUC. S l V O I  



AVIATION-TROOP COMMAND 
I (ATC3f. ' ;  

COSTS (SM) -7, 

06 M S 69 

MILCON S S3 
OTHER $ 18 
TOTAL S 140 

MATERIEL SPT I I MAIE;II I 1 PAYBACK PERIOD IVIA .~~  3 

/---.,, I BREAK EVEN YEAR 200 1 
FCjRT 

20 YEAR NPV t c . ,  

CLOSE 8 V A C A T E  LEASE - - Rc loca lc  m lss tons  l o  A b r r d e e n  Prov ing  ANNUAL LEASE COST IU) 

Ground .  &t ro l l  Arsenal. For1 M o n m o u t h  
a n d  Reds lonc  Arsenal  ! 

:,>: c ..-,:>..-- -- 
, - -  3 . '  m . ;, ; ) ~ , % i t ~ -  i r l t a  1 ~ I r v r l u m ~ n  e n o l n r c . 1 7 ~  arlc ICCI., i , 

, ) L D C ~ ~  lo ,  1'1- i - r - .  , d i r m ~ ~ b ~ ~ ~  S , S I ? -  A n  IroLc s u p ~ o c  1lrn1. 

S c c n a r ~ o  vacalcs ATCOt.' lease anc re r l l qns  Av la l l on  a n d  T r w p  C o r r m o d ~ l ~ r s  In[<) a -  I 
f t n l r a r a t r d  l t lc cyc le  managemens 

; BF'AC 9i C o m m t s s ~ o r l  approved  meraer o f  A v ~ a t l o n  Systems C-nd a n d  Trcm: 
S u p p ~ r :  C m n c  tnlo ATCOM but  rect-nded that the A r m y  c o n s l d r r  r e l ~ a l l o r  

1 f r o m  Lcasea space a n d  m a h c  appropr ia lc  r e c m n d a t ~ o n s  t o  s u b s e q u r n l  C m ~ s s t o r  
i 
I 

1 E c o N o t A I c  0 ai rec l  a n d  I r r d ~ r r c t  j c lD  l oss  f r o m  r m p l o y m e n l  base of  2 5M I 

ALTERNATIVES COhlSlDERED 



BETHESDA MD 

f COSTS rSM) -', 
I 

I OTHER 
! TOTAL 3.5 

1 PAYBACK PERIOD ~ . t . n s  -2 

i STEADY STATE $1- 1 5 119991 

i 15 20 YEAR NPV f u  

I 
I I ANNUAL LEASE COST (SM) 1.5 

. .  - 
C I . O I C Y O L 0 .  L I l t C V N l  C 

6% :, Z . S U U ! '  S I X F l M  .- y>;L; . . I 

IMPACT SYMMARY :" %:4.. .; / 
I 

!,. c; . . r. 

7- \ 

, .. L r .- . . , 3 ; ,CE"T '  &r;.tLyz!z; F,GCr;C\  !,'" 
b . -. .. -- - 

1 

; ,T,>Cc---'-)'  ' - . t.on- - o c a :  t.:ovt 8 
- O c c u ~ b  COh'USL b u ~ l d ~ n q  ane! tnacl tva l lor  

i - E n q n c e r  P r o v ~ n g  Grouncl opt ton 
- h o  reconurwndat~ons  d u ~ ~ n g  prcvoous BRCC round: 

PERSONNEL ui, lT A D  7 'I* . I & \  

PE3dClI3h5. 7 i 
W E L L I S N M E ~ ~ S  

'. ! 144 

1 ENVIRONMENTAL NO s ~ p n ~ f ~ c a n l  l ~ r n ~ l a f ~ o n s  I 
ECONOMIC Pjonr 

I OTHER S E R V I C E I W O  FACTORS N o n r  I 
ALTERNATIVES CONSIDERE!? R e a l ~ g n  t o  F 7 BELVOIR Renovate 

- cost = S3 4 M 
- payback = 3 years 
- NPV - S l l M  1 Steady Slate = S1M (1999) 

'-1 . . lr  &A= 1 1 ~ ~ 3 ,  



- ~ O U ~ W , U * ~ I H  

. .  ".>, 
iy+!!<if,\: *! . . 
, y y *  CROWN RIDGE 
\'L.. . 

I / F A I R F A X .  VA 1 , , ~ . r c j '  
L- -A k 

I 
COSTS (SM) 

t 
RqlLCOh 
OTHER 

- h  - - U t  8 h r a R M A l  .,. ' TOTAl 

PAYBACK PERIOD rvrras, - 
I 

BREAK EVEL. t F LR 2000 

18 

. . -* -L LEASE COST (SM) 2 3 

7°C ..", ..- IIVC. 7 3 

*, . .3u- S W 1 . T  -,, - 
<+ F? * .,- 
: kNj4  - IMPACT SUMMARY 
t* + b  

k, L. ac 2- 
+ I - -  .-- - E L S E  - C R 3 \ Y ' ,  RIDSE = L 1 9 z A >  , ; 

-- - x x - -  
r 

ODEF;.i;?!,;- 51crwnl:. ci' ~r~furrnai~c, .  S~slernc  C m n d  ! S o l i r , : t  >ievr,umn: . 
?,I rrcornrnrndal~ons l r r m  preirlous S ? & t  rouncc 

- Er~ulr~rr r  Prov~ng Ground optlor ! 

ECONOh'lC hone Local htovr 

QIHER SERvlCE'DOD-FACJORS Based or1 AAA audtt ~denltfylng ava~lablr  spacr  
~n ltlr Drlrrlsc Logtst~cs Agency b u ~ l d ~ n g  

ALTERNATIVES CONSIDERED No"e 



ao- I - 
@$ 
$,..4.' : ** * - - " 

? , -.>.-: INSTALLATIONS 
\>A: 

* - "' 
INSTALLATIONS - - I*:&* >9 * 

I Closures .  

n"a Tvmr S I r a d y  Sta le  I 
b>,.t&- I 

r " , 4, * 
C o s l s  (Sh?) S r v ~ n g s  (SM) , . , I 

t r s l  F I  Baker .  C A  S 7 8  S 1.7 

RIO V ~ s l a  USARC C A  S 0  S 0 1  
B c l l m o r t  Log F a c l l ~ l y .  NY S 0  
Big Cop19, " K e y  FL S 0 

0 ,  ,czGG-----\ 
s 0  0 1  

1 

C a m p  G , > n n r i ~ l t r  W A  S 0 04 S 0.2 0 6 M  

Sudbury  T r a ~ n ~ n g  A n n e 1  M A  0  8 $ 0  1 M I L C O N  $ 6  

\ I  
H ~ g h a m  C o h a s s t l  MA S u $ 0  2  OTHER 

I s s 
R r c  C r n t r r  a? PrC S 0  J 0  

B r a n c h  USDR L ornpoc C A  S 0 s o T O T A L  S 16 

Caven  Potrit h J  srr FI  H a r n ~ l t o n  c l o \ ~ r r c  I 
B a l l ~ m o r e  P u b l ~ c d [ l o r ~ s  ''C 1 6 4  

P A Y B A C K  PERIOD * ~ U L  - 2- 

Valley G f o v c  WV . se r  K+. l l i  S p l  Ctr rlnstlrr B R E A K  E V E N  Y E A R  2000 

I Close. Excep l  RC e n c l r v r  : STEADY STATE .u. 7 (2000) 1 
S ~ e v e r r  Sandbc ra .  NJ I 0 1  $ 0 4 1  1 I 
Camp Kt lmcr .  N J 
Fnrt h!~ssoula,  MT 

,-.,..-- ,": - : - , - b 8 . L -  - i i  &ciio:ls a r r  ~ t o -  the 6P.ACthreshotc 
L;  r ) rupcr t tes a r r  e:  crss l o  I h t  A r m y ' s  nee": 
2 r c w r m n a a t o n s  rc>vlot-d by M A C O M  HC 

A X E R N L T I V E S  CONSIDERED. None  



n6rru-l 
n r c o r  
I1 NlEllDn 
I1 L r c  
~ L C O I Y I ~ O -  

~ F A L ' ,  v f  TRA$NINC. ,D4C CLOSURE H31 fE1.5 
-Ear' .  F C  TRA~UIUG LOAD C L O S U R E  NOT F E A i  

SP*K 

I T  E U S " I  n o ~ n  COST (I* u I Y E * R  P A Y O F F  
I? LEE HI;U :35- [%'?I w Y: YEAR P A T O F F  BRA: f ' - : : - I %  

I7 LEONAP'. W03: WIG" ::ST ( & ' I  u 8 YEAR P A Y O F F  R E C O Y Y - .  - L : T . E . A k  I 
i a A f ) Y l h  

8-1 YEADC *t in  COS-  1165' u v YEAR PAYOFF 
1-1 M w R 3 C  jO1h. HARFAUC :Eh*E? B R A C  9 3  R E J E t T l 3 C  

wDvslumr. 
),tMA 1ANU D . & h -  P E O u l P E  1 l ~ h r  P,Ah' R E C O M M E N D  @€TWO c- *-Ah' 

nO AMC LEASE 71 Y E A R  PAYDC'  

U U R  PERSDHNE, CTR LEASE fi YEAR P A Y O C r  

W I L E Y  5 x I I O A D S  LEASE 15 'EAR P A Y G F F  

CAR& CTR LEASE 19 YEAR P A T O F F  

U U L S T O U  L E A S E '  19 YEAR  PAY.^:^ 
CRYSTA. C I T Y  L C A S C '  19 Y E A R  PATDCF 

..Y. .. OI LC. L r.,, .:r-..c 



RICHARDSON, AK 

I I 
B I I Q J ~ ~  (.). Cmr~son 1 . )  
and AIC~IC Suppotl I)r*g~dc 1-1 

I a,OSE FT RICHARDSON 

( COSTS (SM) 
I 

0 6  M 4 2 
MILCON 74 
AF H 239 

3 5 OTHER - 
TOTAL 391 . 

PAYBACK PERIOD wumst  1_ 

BREAK EVEN YEAR 2001 

STEADY STATE om 66 (2000L 

MOVE UNITS TO WAINWRIGHT I 20 YEAR NW (SM) ( RETAIN RESERVE COMPONENT ENCLAVE , 

- rL-ruc3-* r u r  m 

.$ IMPACT SUMMAYY / -1 
$C+i< / FORT RICHARDSON. AK 

\, 
I 

- - - -  

2DF KL-13h:- , ~ :a te~  1 1 1  Brtaaoe iJntrs a, one tnslaliarlor cares rw-  t co? - 
tiewer tac~r~rtes a: F ~ d l n w r l 0 h 7  
C a n  f ~ r r  all weaDonr S)  stprns a' V ~ d ~ n w r ~ o n  
BR&C 9 1  C m ~ s s ~ o n  s r e c m n a r l ~ o n  l o  c l o r r  w a s  re)eclrc ! 

I ECONOMIC 4%. d ~ r r c t  and ~ n d ~ r e c t  job loss f r o m  total clv~lban ernploynwnl of 126.M)G I 
I =HER SERVlCE:WD FACTORS: 

(1) R~chardsonlElmendorl  1s the planned site for the Jolnt Mob~ l l t y  Complex 
f2I Alaskan ARNG HQS. TAG. and Reserve C w r d l n a t ~ o n  Center kxa ted  o n  R ~ h r r d s o n  I 

I iij CDR. USARAK (MG) located at Rlchardson 
(4)  Anchorage IS the HOS for most Federal Agencces: FBI. FAA. ATF. BLM. DOE. EPA I 
ALTERNATIVES CONSIDERED Ciose Ft Richardson (no enclave) - t n l c r s~b le  bec rus t  

I r c ~ l ~ l t c s  needed t o  support RC mtsslon 



145 OGER - 
TOTAL 359 I I 

I 
CLOSE FT DRUhl PAYBACK PERIOD mrms~ 3 i 

BREAK EVEN YEAR 2002 

. NO MOVEMEN' .- L% BC '223EZ. \ . 

- - 
QDERLi l3r .L-  . 1,. _ -.catr- -;;aI.a!ton ln A m y  I 

. G-. .- rr-ains . -a~ntng land and support misstor: ( 2 5 0 w n l  ! 
i 

. k c  4 c e - t ~ ~  f v  Army s statlontng strategy 
- ~a -. 2 = I ra  Ttng Iactltty I n  NE - Mob Statton lor 65 K soldters 
. La-: area S u ~ x r I  m s s t o n  
- La-? t a m  b-vou: costs lor 801 housrng waterlsewage. 6 heat ptl 
- BF, ? '  Z o o u s s t o n ' s  recommendatton l o  close was repc led  

PERSONNEL MI. . A P T  CIVILIALI 

REDU: 11.- 1.468 

REALK;UU- . lc.:;; 

EVIRONMENTAL hic i : - . f iunf li7ItaltOnS 

I fEONOMlc 4 1  L atre; r z  trcltrc: jot, a s s  I r a n  e fnp l ymn t  baw of 19.500 I I =HFR S E R V I C E ~ I J  FL.:-ZIFS. 1-paflure r ~ r h c l d  - Grrlitss AFB f 
ALTERNATIVES CON SIC?^ 3 Clcrc Ft Dfum. relocaIe Lt Inf Dtv t o  Fl Hood and relocate 
2AD Bde to Ft Carson wnrp I: wou:: renag as 3 6  Bde. 4th Inf Dtv 

Cost = S 900 M 
Payback = 9 years 
Annual savrngs = S116 

7- t  A&-  W w  SlUDI  



I REALIGN FT .I-! 

_ . _ _ _ _ _ _ _ _  

i COSTS (It41 i I 
06 M 73 
MILCON 263 
AFH 319 
OTHER 59 
TOTAL 715 

PAYBACK PERIOD I v t A m r ~  I 
BREAK EVEN YEAR 2006 ! I I STEADY STATE 

'17 '2000' I I 
MOVE ONE H i  3Ef TO CiRSON 6 

REFLAG AS 3Rt iZE 413 by:x:r 23MP;"*EKT ENCLAV 

p c1- ' . w r n  

11.' c TW\ 
. C.c ; -, 

=3PT RILEY, KS 
'L- -.-& - 
')PrFL"- -- I. .- - . - . 2  . :t s~ r~ j : I u r t  sccfi).rir 1.1 bC)' \ : kIc 

-, . . -in; nr.c 
- -:,?.I- .-s ;on R ~ l e y  .. 2 : ~ I X '  p h t n m n o n  would reduc t  savlnpb 

-rs-?-ancattons d u r ~ n g  any prevlous BRAC rounc 
z-r &J-  idoporlrd by stal lonlng strategb 

i 
i 

u~LITARY CIVILIA~ 1 PERSONNEL 1 -- .- - _ _  _- 627 l . 23E  I 

! t . ; - E L - .  5.051 ' 475 1 
i 

f:Nv~ROh~t,?Etd;i- - s.t?nt."nl l vn i la t~ons  

fiCMJOMlC 2CL, - e- a-c - d ~ r u l  job l o ss  from total  c l v t l ~an  cmp loynwn l  o f  38.000 
Re'.- -r = #  ~ r s  a i l a t~on  rrukes econonuc recovery d~wtcu l t  I 

!)JHER SERVICE 7 -' Azf: ' 5  
( I )  Large area su; ' n'ss l : -  
( 2 )  Dcpanure Atnt. - : ~ b e i  = ~ l d  
( 3 )  RC un l l s  d e p - - - '  d x r  ',alnlng asserts of F I  R ~ l c y  

I 
ALTERNATIVES =?':;3eREf Complelc ly c l0slng Ft R l l t y  fl 

t n g  land needed t o  r uppo r l  R 



-.- 

COSTS (sM) i I 

... . . , . , ... .. . . . . .. .. . . ..... . . . . . .. . . ...... ....... - ......... 
PAYBACK PERIOD mn.8  W D  

I BREAK EVENYEAR I I 
I CLOSE FT A.P. HILL I STEADY STATE IUI 14 f1999d I \ E N C U V E  RC BUILDINGS I ( 20 YEAR NW 1 % ~ )  S 179 , 

CLO- -- fi;? :F 
. > '..: ?b,q*, - f IMPACT SUMMARY 

\. r$ 
k+ L? .- F' L. P HILL. L'& 

<:>> ', 

! 
zf R & i l 3 r 4 r b  

~ I O S U ~ C  operaltonali! tnlezltDlt cur Lo f i C  tratntng rraulremcnrs 
FT A P H ~ l l  supports tratntna lor ZCt* RC BNs (p r tnu r~ l y  Fteld Arttiter) 
Closure wtll requtre 8 R C  Fh Bh'S to  travel over 300 miles to  tralrt 

/ . BRAC 91 C o n m t s s ~ o n  s recomnenaatton to  transfer to  R t  was rejecrec 

I LCONOMIC 3.4.- d t r u t  and tndtrrcl job loss f10m total clvtllan m p l o y m e n t  of 10K I I =HER SERVICE000 FACTORS NONE I 
&.TERNATlVES CONSIDERED: 

C l o s ~ n g  (no enclave) F l  A.P. HtII operattonally infcastble 
Cosl  = S21M I Payback - 2 y r r  



COSTS (SM) 
06 M S 43 
MILCON S 7 1  
OTHER $ 4  
TOTAL S 118 

........................................................... I PAYBACK PERIOD cvcamr~ 1 I I 
1 ( BREAK EVEN YEAR - 1999 1 1 

CLOSE FT McCOY 

RELOCATE RC TENANTS 
TO OTHER LOCATjONS ' 20 YEAR NW (SM) 

\- 

I C.OCrURC, -7-7 

.g+-:<, 
3.. . . . . .  : ;. $;;44,. i l ~ ~ ~ t r  SUMMARY! 

i FT. M::COY. WI 1 \ 
, ., L- --- ;- 

I y.,---'- 
i 

FERL-131.;- ' krmy Reserve tnstallalton ana suppon sl l r  
Closure opcratlonally tnleas~ble due to  RC tratntnq reoutremen' 

I 

Suppons lratntng lor Zli* BNs 
Closure would rcqulre 17+ BNs to  travel over 300 mtles t o  tratn 
R r q u ~ r e s  drmographlc study when untts relocate over 50 m t k s  

! Breaks readtness o! relocated unrts 
BRAC 91 Conmtss~on 's  r e c m n d a t ~ o n  t o  transter t o  RC rq tc tec l  

PFRSONNE: 1 2- MILITART CIVILIAN 

L 

REALtGNYEUTS R c r c ~ c  Pay (352) 

ENJIRONMENTAL No rtgntltcant I~mttatlons DOL (=) 
DEH (231) 
DPCA 11611 

19 % direct and tndlrect lob loss from total 
c tv~ l lan  employment of 18K. 

Suppoll ~OVI6ed to 

I OTHER SERVICEIDOD FACTORS: None I Ptchctt: Hunrrr Llggcn. Parks. 

ADDI 25.k of Carriscm A i I .. - 

suppon of pon ut lvr( l rs 
ELTERNATIVES CONSIDERED. None 



7 CRP LAND 

STONE 
7 CRP AMP 

A V  TEST 

CLOSE FORT EUSTlS KEEP STORY FOR 1.015 

I REALIGN TRANS SCHOOL TO LEE 
REALIGN AV LOG TO RUCKER 
REALIGN A V  TEST TO RED STONE 

1 -  - - 
i I--; 1 :;?.$) 4. 

1 .  

% '*db#, ,,I?z' 
h'; 3 C 

w 

BREAK EHEN YEAR pOJ 

REALIGN 7 CRP U N D  ELEMENTS TO LEE I - RULICN 7 CRP AMPHIB TO LITTLE CRt EK kZ0 YEAR m'sM' 
??r* A a l r  UPC S I M  

CLOx%-oc i Uxrr-7 6;;::- -- . .: h,...!,* , 
! IMPACT SUMMARY ---- -1, 

I .  c - jc EYS'!S \'t 
: L-= - - 

. L n l c  Creek r r a ~  onl, ICE. bu~ ldao lc  acre: 
- Must  DUIIG apD11ed Inst bid05 oenera ~ n s !  blags. ops bbac: H 3 s  b l cg r  
- : onslrucl ton of requtred l a c ~ l t t ~ e s  at L mle Creek would be w % . ~  tqh!  fr' t 

/ PEPLotJtdEL L11,ITAPI CIVILIAN STUDENT: 

i 
REDOtTtONL 33: ' 0 1 C  

I REALIGNMEhTS , jgOC 
I - 1 '139F 151F i 
I 

ECONOMIC 2 4:. d ~ r e c t  and l nd~rec t  job loss f r o m  e m p l ~ y r r a % : ~  .base of 655K I 
OTHER SERVlCFrDOD FACTOF?S . Unsure of Navy's p lans t&*rLLinle Creek 

Navy dock s w c c  ava l l r kh t  ler Eust ls  b o a t s  
- 

( ~ R N L T I V E S  CONSIDERED Close F o n  Lee and move t o  Euau Rcal lpn AV LOG and 
AV Test a c t ~ v t t ~ e s  to Ruckcr am& a t d s t o n t .  r e s ~ e c t ~ v e v .  I - .  

cost  = $704 M 
~ a v b a c k  = 30 vears 



a-I- 

I I S Y M I P  

vTLCOIp.D100D 
n- 
PlMmHV81OR 
m n  b UIVUY 

COSTS (SM) 

0 6  M 77 

CASCOM HC 
MILCON 557 
OTHER - 70 
TOTAL 705 

I 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . - . . . . 
PAYBACK PERIOD rvrAmrb 30 

CLOSE LEE 

RELOCATES ARMY LOG M C T  COLLEGE -LWMONRO BREAK EVEN YEAR 2029 

RFTAlN RESERVE ENCLAVE 
REALIGN EUSTIS STEADY STATE wr 34 (20001 

RELOCATES AVIATION L f f i  T O  RUCUEuR 
RELOCATES AVIATK)N TEST T O  REDSTPEW€ 

~DEF~; - ! - " , . -  E R k t  5 :  C m s s ~ : . ~  retrcrec! owr  reccYrrrrenoatlo. Ir ~ 1 3 s -  : -cc 
Collocales trarnlns s -.nmls I&* s:attonlnc 5:ral-c 
M a ~ n l a ~ r i s  current ~ ~ . " ~  fac~l~ l res  at Ft Eustts 
M a ~ n l a ~ n s  Over - lnr - r  r w r e  (375) at Ft S ton  

. Must move A v ~ a t ~ o r ~  .,oq ano Lv la t~on  Test actlvll1es out of Eus:tr 
MI, 1. uiLP 7 C I V I L I A ~  C - ~ ~ ~ Y C  

I PEESONWE: +~~ucrao*c 9 - - 
C 6 .  --- 39C 

RE&LGwME~': 3 38 2 t 5 5  WSC 
I 

I U N O M I C  4'- direct and indlrecl job l.llsl llOm total c l r l l u n  - l o y n n !  of 466 K i 
I OTHER SERVICEI[X)D FACTORS Horns-  lo 'HQ. Defense Cocrm~ssary Agency I / X E R N A T I Y E S  CONSIDERED I 

Closc E u s t ~ s  and r c a l ~ g n  7asrans School and 7th Grp (Land) 
t o  Lee and 7th Grp Amp- l o  Llnle Creek. Cosl = S S t 7  k! 
/Payback = 8 yrs 



- I&CD~*TE T ~ E  ENC SCM 1 CTR TO MCCLELLAN STEADY STATE (SM) 1 2  (2000 
RELOCATE BASIC TNC TO SILL. KNOX b JACKSON - I I IE iD tATE OSUT TO McCLELLAN 
@+IIINTAIN RESERVE ENCLAVE 

1, 20 . .PV (St4 479J 

aCLOIC*OLG. Y14slwI I r.rf A.l. WAY slUO. 

2 p 5 K  ,2.-13r.L- 
- Craerocalr$ E n j i n r t -  hr,t~t,a.\ 0 4 1 c ,  . .: Zneni:; 1-;~nln; : - r o ~ o  

- E t m t n a t e s  bast: tralntnc bocailor 
- O w ~ r a l ~ o n a l l y  ln leastb i r  - aoversr  I rno&r or l ia ln lnc  

L*r-,:s tra1nln5; area (thcCLeliar - 4 5 t ,  3,-rea Lconarc W o w  i :k  ac res  i 
- V d w a l l y  t i tminates ALARNG l ra ln lnc a* h:cClri l in 

: - Mural  re locate t butld lor ALARNG 
I - iTF:3 tonso l tda led  clvt: cons; enor A motor  vehicle ooeratov tnc a: LYI 

j 
I 

ENVIRDNMENTA:. S lan l f~can t  lnc rcas t  In envl ronmcntal  notsc and u n o k e  h a z a r l  I -- I 
I E C Q ~ O M ~ ~  56% dlrec l  a n d  ~ndire:! job loss l r m  l o t i 1  crvt iun c m p l o y m n l  of 39K I 

O T H F M  SERVlCElDOD FACTORS hone I - I 
ALTEWZNATIVES CONSIDERED Close Mi:Ciellan and r c a i ~ g n  Chem and MP schools l o  I- l o  Leonard Wood more operatmnally 6 ftnanclal ly w u n d  

Cost = I258 M 



-5L 

/- -- 
- 

'\ 

ZOSTS (SM) 1 
O I  M S 42 i 
MILCON $ 6 4 3  1 
OTHER (6 

?01...Df -, 
a7 VC.. U S A ~  A uSh TOTAL S 651 j 

CLASS O.C*  

PAb'5ACK PERIOD In., 11 1 - 
BRE.AX EVEN YEAR i 
STE.ADY STATE lull t 

FI poJ; 
CLOSE FORT M E A X  - Relocate INSCOM (-). DINFOS. Band 10 F l  kt.>,' i 

20 E A R  NPV - Relocate other Servlces l o  olher NCR loc l t l?x  
- Eim-~lnate garrlson and mcdlcal clinlc 

CL0IwLDI-m 

K~L':~; / [fripkCT SUI,-.  4 3 b  
'-&A ,- - 

>%&-* ,- FT MEAT 
L L 7 - -  - 
QPERhTlOhL- 

. Moves s ton~ l~can l  DOC population % 1 - .,ow?< aoency (NSA) 

. Consoltdales INSCOM elenwnls at Ft Be~b r tcxares 31hF05 & band to  Ft bclvotr 

. BRAC 08 C m ~ s s t o n  approved part~al  :I - C. F t  U.eaOe and realqnment t o  an 

1 PERSONNEL Y l . I T A P '  :*.'I- ,A. 

REDVCTtOHS f 1 7 ~  -3W 

I I:CONOMIC. 1.6% d~ rcc t  C l n d l r ~ t  job loss tro- lia c!r.t,rn ernplOymnl of 1.1 M I 
OJHER SERVICEmD FACTORS 

- NSA musl absorb BASOPS: USAF & USN m--  . c u r b  cr:ra m s s l o n  & hour lng  load 
- Defense Inlo-11on School IS consoltdattng -3E7 ~ ~ ' < r o l s  at Ft  Meade 
ALTERNATIVES CONSIDERED I 



. . .  

1= 

COSTS (SM) 
06 M f 12 
MILCON 1 70 

-': H &.a F C TR OTHER 
= A X  CMD 

u 
1 94 

GARRISON ( - 1  j 
I CLOSE FT M0NF.C; - RelocateTRADOL .WE.= 6 tade l  Cmd to  FI  Eustis 

-Enclave Naval S.- 'xr b%'aCare Center at Ft Monroe - E l imnale  po r t l o  J: p - r ~ s m -  and mcd c l~n i c  1 
\ 

PAY BACK PERIOD V*,I 

BREAKEVENYEAR 
STEADY STATE crr) 

Val  

20 YEAR NPV cu 

-CL-* .Cuw 

/*#?PACT SUMMARY 
"i MONROE, VA \ 

t - 

! 

' O''ER&T13hi. - 
, . home o f  7 : -  - ; a - : Jotnf Warfight~ng Center 

Stat~oninc s . . i;3>:'s retention I n  T~dewater area 

1 BRAC 91 Lo-- IS.-- r r  ?:led o m  f e c o m m n d a t ~ o n  lo close 

I ENVIRONMEK-- ,rcrolr.:rd Ordnance (UXO) removal rcqu~ced, stuoy completed I 
I LCONOMIC. L iirrc: b q d l r u t  job loss from total clvlllan employment of 655 K I 

OTHER SERVIC. -1: ' L t ' 3 Q S  
- JWFC few*-- ir 'de-aler area: keeps Naval Surface Warlare Ctr 
.t unlque y-:apn~:a' r-xatlon 



LIMA ARMY TANK PLANT I , -- - = c . : a  
. m.,.. xr 7 

%J.+ 
. ' 

dt 
u v t e n r l  u s  1 '*b$, C 

/ COSTS (SM) 

0 6 M  $ 3  
MILCON f 0 
OTHER s 0 

LIMA TANK PLANT (Z 
I I BREAK EVEN YEAR I I 
I S;LOSE LIMA TANK PLANT I STEADY STATE ,-I I 1 

MOTHBALL FACILITY \ 20 YEAR NPV ern 

1 

/ OpER&TIOb&L I 
1 -G3CO 

L t m ' s  prwuc l~on  plant (no reou~ld' has more capabllrty than &troll Tank Plan' 
No reconmendaltons durlng prevtous BRAC rounds ! 

MIL ITARY C M L I A N  

! ' REDUCTIONS ( f I 

I ECONOMIC: None 

I O1.HER SERVICE:DOD FACTORS None 

I AJ.TERNATIVES CONSIDERED None 



HQ, ARMY MATERIEL COMMAND 

F T .  BELVOIR c3 

HO. AMC a 

- COSTS (IM) 
I 

O&M 0 
MILCON 40 
OTHER 10 
TOTAL . - . . . . . . 60 

1 BREAK EVEN YEAR 
2 E  / I 

STEADY STATE 1-1 3 (1999) 

-1s 

cc-, Lmm 
@?E,' - . .. -..-%b A ,$*; . - IMPACT SUMMARY 
!;,L.# - - ciZ LRhP'' MATERIEL COMMAND. V A  I , 

@c'[:F; -'Dl,. --- r,etps AMt tr Nal~onal  C a ~ l i r l  Reqtor 
Singic bu l i a~nc  lessens ADP L. tn lonnrt ton rmnaocmn. cos!s 

I i 
. N ~ W  constructton regu~rec! I 

- Sccnarlo rrqutrcs relentton of WW II wood bnoer  than plannco 
. Enaineer Provlng G r w n d  o p t ~ o n  
- NO recommcndat~ons dur lng p r t v ~ o u s  B W C  rounds I 

CIVIL I lk  

R E 3 U C T I O h S  

ENVIRONMENTAL No s~pn t f~can l  I ~mt ta t~ons  

ECONOMIC None I Local Move 

OTHER SERVICEIOOD FACTORS 

KrERNAT lVES CONSIDERED Relocate 161  MEADE 



I , s R L T t 3 t . L -  - Malo, relocalton h4tssc1ur1 I G  TCKIZ 
. current BAMC Main fac~ l t l y  can only handbe 1000 pcoPtc i 

i . Renovatton of other tactltt~es wtll be ncceswrb 
. I~I I IJI  BRAC look 

i 
PERSONNEL YILITARI 

CtVtL lkN -- 
REDUCTIONS I 7 
R E n ~ # ; ~ u € h ' s  i 726 ,474 J 

I /___-..- 

COSTS i f  ,.'I -\, 

ECONOMIC 0.34. dlrecf and ~ndt rec l  job loss from total ctvlllan employment of 1.2 M 

OTHER SERVlCElOOD FACTORS tmutlt- 

ARPERCEN 

CLOSE 6 VACATE LEASE 
RELOCATETO FT SAM HOUSTON 
BROOKE ARMY MEDICAL CENTER (BAMC) 

U E R N A T I V E S  CONSIDERED Relocale t o  Rock Island Arsenal 
- cost = $94 M 
- payback = 18 years 
- Steady Stale = 7M (1999) 

1°C A . r r  D A Y C  S M I  

06 M 3 3 
MILCON 31 
OTHER 5 
TOTAL 72 

PAYBACK PERIOD m u n s a  

BREAK EVEN YEAR 2027 

STEADY STATE 1-1 4 (1999) 

21 20 YEAR NPV r-0 

ANNUAL LEASE COST (SM) 7.6 

'\ - 



COSTS (SM) \ ! 
ox v 2 i 

O P T t Y  ) IMILCON l? 
OTHER 3 - .  
TOTAL 37 ; 

I W f l A C K  PERIOD rrurrl 2 

Q-OSE VACATE LEASE 
RELOCATE TOFT MEADE 

AJdQe Advovate General 
Milrtvy Traffic 

1016 5REAnEVENYEAR 
I 

S ? E A D Y  STATE cur 3 ('gg9) 

ZXI'YEAR NPV cus 0 2 

r * ~ ~ u u L w E c M T r r  1.8 

-1 T a t  & Eva lu t lon  Commrnd 

-1- 

-1 -- - r'MPk2T SUMMA:RY 
f'\ 

'\ 

I NCE LEASES -JAG, MTk'QC, SSDC 
i 

I 
OPERAT1ONAL. - Consokaier moves d o  rw~gk akenut tvr  - - Retatns spccrtic taunts on MLW L adegns w l  Western Test Concep. 

- E n g t n m  Provtng GrOtlnd OpllOn I 
- No reoommuxhbcms horn p- 3ERAC r o u n d s  I 

PERSONNEL: WARY drrm*rc 

REDUCTKmS - I i 

REAL)GWIENn 343 1 1186 1 
I ENVIRONMENTAL No stgnthunt  Itrnttaltons I 
I ECONOMIC None I 
I =HER SERVlCEIDOD FACTORS. S ~ g n t f i u n l  nurnbca~.af.DoD tenants share 

Army leased S-Y 

ALTERNATIVES CONSIDERED O t f l E n l ' C ~  .kE?!!SE - +J !tcJ 
MTMC 46113661 'Wassrf!WebblBall 28M 22 
JAG 64/0/41 + N a s s ~ f  
SSDC 2110150 Z r y s t a l  C~cy .3M l o o *  
OPTEC 27110147 Far* Center 



I pK-l+ r\ + 
INSTALLATIONS LEASES MINOR SITES m RECOMMENDATIONS 

=L"'" 1 
1-TIME COST S 1 3  - 1.7 B I -  - _ _  

ANNUAL SAVINGS S O  7 - 0 9 B 
20 YR NET PRESENT VALUE $ 7  9 - 10 2 B 

I I 

CIVILIAN REDUCTIONS 8 6 - 11 5 K * . 

I MILITARY SPACE SAVINGS: 936 - 11 12 
[tl STATES 1 1 

REsLl,EE 1N:RLSTRL'CTURE Lt*; OLEPMEAL SIGNI;I:L~',~ 

PRODUCES SUBSTANTIAL SAVINGS QUICKLY L T  Ah AFFORDABLE COS- 

RETAINS INSTALLATIONS WITH HIGH MILITARY VALUE FOR FUTURE 

i . MINIMIZES LOSS TO MANEUVER LAND 

I 
. COMPLETES RESHAPING EFFORT BEGUN IN BRAC OE 

REFLECTS JOINT CROSSSERVICE GROUPS RECOMMENDATONS 



C,3SE dOLD 1 SENSITIVE 

Z e ~ ~ t m e n t  of the Army - -- 
,-IZ 2: the Chief of Staff 
-7e :.my Bas~ng Study 

w 
, - MEMORANDUM FPD T Y E  = I :  C 

SUBJECT. Briefing for the Zi;:-s-.3-: zf  the Army, January 26, 1995, 1000-1 100 hours 

1. The purpose was to. (a) ~ : : t  - 2 zxis lon on the Army's BRAC recommendat~ons, 
and (b) prov~de information c -  rr i i r ~ c i s ,  ~rnplications of various options, an update 
on the Joint Cross Service C-::-r E -'xrnation on options to vacate leascs in the 
National Capital Region anc .--=-,z: ;n on upcoming milestones. 

2. Principal attendees: Mr. 5s:. GE'J Sullivan (Chief of Stzff), Mr. Reeder 
(Undersecretary), GEN Tiiel. :e C -  ef of Staff), Mr. Walker (Assistant Secretary for 
Installations, Logistics & En1 - : - - I?- .  M: Coleman (Gerleral Counsel), LTG D ~ m i r ! ) ~  
(Director of the Army Staff), 1.- 3 2s. :ale (Dkputy General Counsel), and COL Jones 
(Director,TABS). BG Shane 1 - 3 3 -  ~f Management) gave the briefing. 

3. Aftor obtaining consensu: I+z-e :~y  West approved the closure or realignment of 
the following 42 installations :--I s.:2: The recommendation to close Ft McClellan was 
made with the expressed coc : z - 2' ;e:!~ng the requisite environmental permits 

F: Chaffee (C;t 
F! Gree!! IF' 
=. zl;tIEy 
=: 3;) ,'Z 

;! h a - * -  - J:C.::. (7 .- . 
=: ln=;:-,:flu,- 2 s :  ': - - 

. - I . -  & - ^  . . --  . . . , -*"<'  . %  . . . 
- - - . a -  :- =. 

. . . 

- - ? . - - . - - ."-  -..... - - - - - _ . _  - - - . --. . . - - - - C 
'\El:! S~ '373 r .  CF-"1.2 = 
r:  mil;^^, (F: 

. - 
c-"'r:F=;\. 2: - --..- 

: .- - .-,Ize ( - ,  - - - .-" - - zt.: - - 7 2  3~3,:  / z .  
- - . - -  - - - d z  -,-- - :- - -a,!.. - > - - -  >f>:>: ;" 

, 2 , : - - E .  't. 
- -- - - - - ?  ;: 8 -  ' ^  . -  - ? A d  % -. - - - z -  - - - ~ , ? -  : : , D > y ,  '1 

- - . - - . - - - - , - - - - .- . ? 

- - - . . - .. - - . -  ,- - .. . -, 2.: ,c ! ' -~  - - - - - - -  -. - . - .., 
- - -  

- 
- , - - - .  . - - ,'"-),. - 

- ?  - - - - - C;.-,cepts &-,E -,; 
A - - - .  - - - -  - I--: Svs SO~* . .?E  LTC 

MINOR SITES 
Eas: Ft bake. IC' - , r s z ~ ,  .::' $'I 
- .  
st; ,c;>-xr b,r: : 
~ ? ~ I T I ~ : E  <I' 
Eak--=-~ =.:: 1:. 1 
- ,-h - ..- 
-ad.,., . - , ..> - 
:-- , - *- ... . , , . - 

\ E L  c .  G-\-, ' :  . - 
I.?:L-S:;< i ' Z - - 

-E-,:. s:->e,..: - 
5:an,-r J, 3:;z:r;.:-,a? 51:s 
" 1 ~  ' v i s ; ~  ;: 

S ~ e v e - t - S z n . ~ ~ ! ;  '? 
Zaven Po:?: ( Z ,  
nlnsp;aT Sonasse: i Z  

- - - z -  ::z $ 4 i ~ ~ ~  Lease - GSA? ;P:S C:. - - L -  - -  ease - ri3 Ah4C - - -f:;a-= Vvood - Lease - H 3  MTtJZ 
-. /,te2ze Lease - HC? OPTEC 
=. I , - - .  ,. . 35 Lease - J A G  - - - ,= -anr 31anl iease  - r!3 SS3C 
- z r  - - - 2  ArmyBasp 



CLOSE ',iOLD I SENSITIVE 

Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR THE RECORD 

SUBJECT: B r ~ e f ~ n g  for the Secretary of the Army, December 9, 1994, 1530-1 730 hours 

1 The purpose ot tnls rnz t lng  was to 

a prepare for the decision briefing, scheduled for December 221-13, 
b. provide information on the overall strategy for BRAC 95, prelim~nary 

recommendatiorls and the Jolnt Cross Service Groups 

2. Principal attendees: Mr. West, Mr. Reeder (Undersecretary), GEN Tilelli (Vice Chief 
of Staff), Mr. Walker (Assistant Secretary for Installations, Logistiw & Environment), 
Mr. Coleman (General Counsel), Mr. Basksir (Principal Deputy General Counsel), and 
M r  Takakoshi (Special Assistant to the Undersecretary). COL Jones (Director,TAF,S) 
gave the briefing. 

3. After discussing the purpose of the meeting, COL Jones stated BRAC 95 holds the 
promise of producing greater savinas and a quicker return on investment than the 
previous rounds combined He explained that 2 stratesy v.+izc7 minim:zes m s t  aye - - ,, r ;. .. . , - 
,s ,,!, 7 , Z e s  Ss;'lr?, S ? S r T S  )I: 3e 2 3 ;  i-;;z,zdE !>E ;_\?T; ,-,,.= , ~ , ' : ~ ~ f ,  , -  r- ,k : 

(I :7iics:35z5 ;:, 227c b , ~  -an-)-,=.- - *  -,- '- 

- 
.- c .-" , r.2: ;: .: ,fE:Az*.i7-i: L v\'nz;ycr :?{c rs:E-,: -::-:,a: s!-.Lz:-'-,: 

s i r ; xnc -emsr ; t  si?ec:,c an!. anzriTszs Z3- Jones hig3iighief !% ;err,s.:r;:-~; s:-c, 
, m -  -.--- ,--.*.- . - ,  

.,z - : -= :=>  2~ : - , ~ ; ~ : , ~ ~ , - , - ~  z - 1  > .e::E? 2 - z  i z e n . ! ~ ~ = ~  E p  Z--,' ' - -C -. . - S F - -  

. - -  - - . . , . _ _ . r _ _ X _  - - - -  - . -  - - -  , - - .  - -  ' .- .- - - - ~. 
. - .  . - 

< . .  ._ _ - - - - .  - - .  - - -  - . 

- - . . - - . - , , - - .~. . -. .-.-..--- - - ,  - ,  - * - - - , . - - .- - - -  ,. -, - 
(..- -.- ,- ,..-. .- .- - , --- - .- -.. . -, \'  - .. _ - . . .. \ 

-. -- - , . - . .. ..- 2 , -  = . . - - - -  . - - - - .  : - :7:  :?s- 7 *-,; +-. - f r  - T - . - ? - . - ?  i3:7": SL'.\,P .,.ez "-- - -  " -  ,-,-., -.-,.--- 
- I  - - L . -  d - : 2 - L . i-L ,,,- - . ! .:.c.,;..- . 
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After l~sienrn; ?:: i q s  informz:ion presentee Serrerary Wes: also msvec F3-, l j l ~  271 
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PREPARE FOR 0ECISIC)N BRIEFING ON 22 DEC 

PROVIDE INFORMATlOr\I ON: 

BRAC 95 STRATEGY 

PRELIMINARY RECOMMENDATIONS 

JOINT CROSS SERVICE GROUPS 
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[BRAG 
k,k&.-. ""A rn 

lt INSTALLATIONS COST SAVINGS 
(('I OSURE I REALIGNMENT) 

n n  77 : 57 - - 
dv . $1,4 B $269 M 

- BRAC 91 5 1 2 3  $1.66 $J04M 
- R  -BRAC 93 I._I___ 11  3 $ .3B $ 53M 
-.-TQTAI 83 I 0 3  $3.3B 5616M 

CUM 

_-- 
? 500 

1000 

500 

0 
2 
-500 

-1000 _ - -  

--- - 
-1 500 .- - -- - 

~rmn A l  I PAST RRACq 
-. - . 

(;I ()!;I It( )I 11 I !\l:N!;l I IV I '  I " 
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* 8 TIMES 7'1-1E NPV 
-- - --- - 

<:I Oril I tO1.O THE ARMY BASING STUDY 
- .-- -- - - - - 

CLOSI 1 CLOSE 22 OTHER* 
HIGH (XIST LOWER COST 
INSTAI-LATION INSTALLATIONS 

*OTI{ f  R 

$691 M 
- 

COST 1; (;;\!\ M STRATFORD ENGINE PLANT (C) 
SIERP4 DEPOT (C)  

STEADY STATE SAVINGS 9; 1 I M $592 M 
DETR ]IT TANK PLANT (R) 
SELFRIDGE (C) 
PRICE SUPPORT CTR (R) 
F T  PICKETT (C) 

PA r8BACK 6 j I-ARS (2005) 1 YEAR (1 999) RED RIVER DEPOT (R) 
FITZSIMMONS AMC (C) 
FT INDIANTOWN GAP (C) 

PLANT REPLACEMEN-r 
VALUE (PRV) $ 1  / '%I M $ 9,961 M 

NET PRESENT VALUE 
(NPV) (20 YEAR:;) $ 1 2 7  M $6,950 M 

b 
___._-.-- * 

-- - --.. 
\ 

SENECA DEPOT (C ]  
FT HUIJTER LIGGETT (R) 
FT HAf,IlLTON (C) 
FT GREELEY (R) 
CROWN RIDGE (L) (R) 
SAVANNA (R) 
FT RlTCHlE (C) 
BAYONNE ( c )  
KELLY SUPPORT (C) 
DUGV/AY PG (R) 
HQ, ATCOM (L) (R) 
CAA ('-1 (R) 

5 TIMES 7 I4E ANNUAL SAVINGS 
6 YEARS SOONER BREAK-EVEN 

* 6 TIMES -1-I-iE PRV 

R- L - REAL~GR LEASE 

_I 



BALANCED APPPOACI-1 THAT: 

CONSISTFNT WI I I I STATIONING STRATEGY 

MEETS OSD EXPE(;TATIONS (ROBUST LIST) 

MAXIMIZES SAVIP1C;S I MINIMIZES COST 



. 

(97  INSTALLATIONS 'h ORIGINAL STUDY LIST 
Q .*A, 

MILITARY VALU 
ASSESSMENT 

REDUCED STUDY LlST 
TURnl ICU 

I I HK T VHLVL mUuESSMENT 

REDUCED STUDY LlST 
DUE TO 

HIGH COST 
& INFEASIBILITY 

INSTALLATION 
1 ASSESSMENT 

- 
CLOSEHOLD I SENSIIIVE .. C I _ I L C _ _  THE ARMY 81 SING STUDY 

- - 



AANEUVER TRAINING 
If ISTALLATIONS - SCHOOLS 

COMMODITY DEPOTS I INDUSTRIAL 
!NSTALLATlONS FACILITIES I 

1. FT RILEY 1. FT EUSTISIST('P 1. NATlCK RDEC 1. LETTERKENNY DEPOT 
- - 2-FT DRUM 2. FT LEE 2. PICATINNY 2. RED RIVER DEPOT 

3. FT RICHARDSON 3. FT McCLELLAN - -4rCBtDREOteW 3. LIMA TANK PLANT 
- 4 . -  FT WAINWRIGHT- -4: PRESt0iO;MOMTEREY 4. STRATFORD ENG P W N T  

5. FT LEONARD WOO[, 5 .  (DETROIT TANK PLANT) I 
MAJOR 

TRAINING 
AREAS 

I .  FT AP HILL 
'. FT CtiAFFEE 

3 .  FT GREELY 
4 .  FT PICKETT 
5 .  FT DIX 
6. FT HUFJTER LIGGETT 
7. FT INDIANTOWN GAP 
8 .  FT McCOY 

PROVING GROUNDS 
1. DUGWAY PG 

C21ADMIN CE_N_lE-fS 
1. PRICE SPT CEfl l TI? 
2. FT BLICHAtIA" 

-ar FT GILLEM 
4. FT MEADE 
5. FT MONROE 
6. FT RlTCHlE 
7. KELLY SPT CEIJ 1 1  11 
8. F T  HAMILTON 

-9rfT-TOT TEN--- 
lO.PRE31Dt0; 9r 
11.SELFRIDGF 

L 
I:AST FT BAKER, CA 
CAMP BONNEVILLE, WA 
IIELLMORE, WA 
!;lEvER-SANDBERO, NJ 
(;At.?P KILt.lCE, tIJ 

- .- --... 

AMMUNITION STORAGE 
1. SAVANNA DEPOT 
2 .  SENECA DEPOT 
3. SIERRA DEPOT 

-47fWEElteffE- 
-5;-t)MAiJtbeOwt3F 

PORTS 
1. BAYONNE 
2. OAKLAND 

MEDICAL FACILITIES 
1. FITZSIMONS AMC 

LEASES 
1. HQAMC 
2. HQ ATCOM 

--~QPERSGOM---- 
4. USA PERS CTR 

- s - t - t Q f  0'2 
6. BAILEY'S X-ROAD 

-E-USBSCIACE e w -  
8. CAA 

- - m u 7  
10. PARK CTR 

1. BAL CSTON-WEBB 
12. CRYSTAL CITY 

---I W R E  tO.H-TEet)-- 
...... I,+:..JAG 6GwOk--.--- 

15. MELPAR 1 CROWN RIDGE 

- -. - 
"INOR I N S T A ~ ]  

F T  t4ISSOUIJ4, MT RECREATION CENTER Y?. NC 
RIt COPPETT KEY, OA a BRANCH USDB, LOMPOC, CA 
RI  VISTA USARC, C A  BALTIMORE PUBS CENTER, h 
Sl)DnURY TRAIPJINO ANNEX, MA 
I i I  I, OliAM - COIIASSET USARC, MA 



FT A P HILL 
FT BUCHANAN 
n DIX NOT RECOMMENDED 
FT EUSTIS COST 
FT LEE OPERATIONAL 
FT LEONARD WOOD CONSIDERATIONS 

CLOSEHOLD I SENSITIVE 
C - CLOSURE R - REALIGNMENT THE ARMY BASING STUDY 
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FI_N ' NCIAL COl.ISIIIEl3A l - l (~ r I f . .  OPERATIONAL CONSIDERP.TIONS; 

10s-P: .9; 105 M - HECEIVED DOD MISSILE WORKLOAD IN BRAC 93 

I 
' 101: IMMEDIATE ( 1  999) * AMC DOES NOT SUPPORT CLOSURE 

\NN\IAL t;;\!j~:~('ts: % 8 P 7 STATIONING SIRATPQY 8UPPORT8 3 DSPQTS 
VICE 5 

* JCSG IDENTIFIED LElTERKENNY AND 
RED RIVER DEPOTS FOR CLOSURE 

- SOME RISK TO WARTIME CORE, 
FUNDED WORKLOAD 

./ 

.. I /  r~0-r -- 1:OM LINE 
/ 
/ 

IMMEDIATE PAYOFF 

1 iii; i  ME nrr.nATloNAL RISK 

NONE TO 

- -- 
l ~ A ? , l r ~ c  r; r\JDY 
-- -- 



CLOSEI !OLD I SENSITIVE 

FINANCIAL CONSIDERATlQ1.lS: OPERATIONAL CONSIDERATIONS: 

COST: $236 M LOW MILITARY VALUE 

#01: 6 YEARS (2004) CONSOLlbATlON SUPPORT ED BY 
STATIONING STRATEGY 

ANNUAL SAVINGS: $ 47  M 
AMC MAY NOT SUPPORT 

POM NET: - $75 M 
POTENTIAL RECEIVER FOR OTHER 

20 YR NPV: S 380 M MILDEP WORKLOAD 

MODERATE PAYOFF 
ANAl-YSlS SUPPORTS CLOSURE 

SUBJECT T O  LAB 
JCSG ANALYSlS 

THE ARMY BASlFlG STUDY 



CLOSEHOCD I SENSITIVE 
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' i 
F-'on_scor'.i 

FT AP HILL 
FT DIX . 1 

~ < -  ( 

FT McCOY 
FT RILEY 

I 

! FT BUCHANAN 

I nMc 
LIMA TANK PLANT 

I TR A D-O! 
r r  l.wNnnn wool)  

I 
I I P f l 4  11 I1 I (  1 1  

I I I:CJS I I!; 1 I - , L E E  

USAPPAC 

FT RICHARDSON 

N1_[2M! 
NCR LEASES' 
fT MEADE . 
IiQ, AMC LEASE 

(IPEFIATIONALLY INFEASIBLE DUE TO RC TRAINING REQUIREMENTS 
nnAC LANGUAGE CHANGE TO ELIMINATE AC GARRISON, AND IS 
OPEflATIONALLY INFEASIBLE DUE TO RC TRAINING REQUIREMENTS 
OPEnATIONALLY INFEASIBLE DUE TO RC TRAINING REQIJIREMENTS 
I i lGt l  COST (5688 M), UNABLE TO EXCUTE STATIONING STRATEGY 
nnAC 91 REJECTION, INFEASIBLE DUE TO ENCLAVE REOUIREMENTS 

C 

r l r ' ( ' l~~lnE 1 TANK PLANT - DETROIT TANK PLANT RECOMMENDED 

4 

i ii::; I (:Of, 1- 11:G32 M) - RECOMMEND FT McCLELLPrJ 
l l l l J \ t  1 ) )  1 1 1  1 1  f IIOII, IOIIII W A I I I - A I t l -  I ~ l l I l ~ ! l  

I II( ( I  I GO!; I (',,113% M), LONG I ' A V - 0 1  1- 10 Y 1 - A I I S  
Ill \A(:  03  III:.JIiC TION, HIGH COST ($703 M), LONG PAY-OI I -  30 Y EAf IS  

SlGr4lFlCAr4.T COST ($373 M), UNIQUE ENVIRONMENT 

LONG PAY-OFF 16 YEARS 
t I1GI1 COST ($648 M), LONG PAY-OFF 11 YEAqS 
I PAY-OFF 26 YEARS 

OTtiER ( 115At7 PEllSONNEL CTn LEASE I f ) t l ( ;  PAY-OFF 29 YEARS 
INCLUDES BAILEY S CROSS ROADS. CRYSTAL CITY. 
BALLSTON. AND WEER 

- -- - - --A - - -  

(:I O 6 * I  1 1 0 1  I )  I 'if Nfil I I V I -  
-.- -- --- - --- 
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I 

I I 

A 
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ALTERNATIVE:, 

-. 
-I.-.- 

--  _ 

_C- - - - -  - 

GREATLY COMPRESSED CYCLE 

DEMANDS TRI-SERVICE COOPEnATIOll RECOMMENDATIONS 

--( llli--AllMY llASlli(s !,I ( J I l f  
I , , ,.IO!;l l l ( , , l , , ! i l  tJ!;llI\:I -.. - .-...-.- 

- -  - 



CLOSEHOLD I SENSITIVE 

, , . * a .  

I .JC SG G EN-ERA I- . ARMY - IMPACT 1st I M P R E S S D N L  I 

I TEST 8 EVALUATION REALIGN Ml t lOn (:AlNERS: YUMA, WHITE SANDS, NO BRAC IMP; CT 
WORKLOAD HUACHUCA 

I (ISFRS: RUCKER, REDSTONE 

I L.ADORATORIES REAl IGN MItiOF1 c;AlNEnS: PICATINNY, MONMOUTH, SUPPORTS PICATItINY 
WOR ~ < ~ - o A D  REDSTONE, ADELPHI RETENTION1 OTHERS 

I OSERS: REDSTONE, RUCKER, ARI UNDER REVIEW 

I UrlDERGRADUATE AF 8 tIAVY LOSE 2&3 (;AINERS: RUCKER 
I'll-OT TRAINING INS1 ALLATIOIJS; ARMY 5 ,  ?iONE 

GAlrlS t4EL lJPT 

NO EFFECT ON ARMY 
RECQMhIENDATION 

AF LOSES 3 MEDCEN L GAINEnS: WALTER REED SlJPPORTS FlTZSlfJMONS 
5 HOSPITALS; NAVY LOSERS: FITZSIMMONS, RECOMMENDATION / 
LOSES 2 HOSPITALS; MEADE, BELVOIR, LEE, OTHERS UNDER REVIEW 
ARMY LOSES 1 MEDCEtl R McCLELLAN, RUCKER 
5 HOsPITALS 

NAVY LOSES 4-5 DEPOTS GAINERS: ANNISTON, TOBYHANNA SUPPORTS LETTERKENNY AND 
AF LOSES 1-2 DEPOTS I-OSERS: RED RIVER, LERERKENNY, RED RIVER RECornMENDATiGNS 
ARMY LOSES 2 DEPOTS ANNISTON 

PREMATURE TO EST ABLIStI ARMY POSl ;ION 

I --- -- 

I ' I t  , I  CLOStl lOLI ,  I SENSIIIVL I-. (71 11 1.1 11.1~ I l A O l l l r .  







REDUCES INFRASTRUCI URE AND OVERHEAD SIGNIFICANTLY 

PRODUCES SUBSTAN'TIAI SAVINGS QUICKLY AT AN AFFORDABLE COST 

* RETAINS INS-TALI-ATIQNS wi T'H f 1IGH MILITARY VALUE FOR FUTURE 

MINIMIZES LOSS TO MAPJEIJVER I-AND 

COMPLETES REStiAPING EF'FQRT BEGUN IN BRAC 88 

i 
* REFLECTS JOINT CROSS-SERVICE GROUPS RECOMMENDATIONS 

STUDY 



IN PROGRESS REI-IEVV 
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CLOSE HOLD I SENSITIVE 

Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR THE RECORD 1 
SUBJECT: Briefing for the Secretary of the Army, January 26, 1995, 1000-1 100 hours 

1. The purpose was to: (a) obtain a decision on the Army's BRAC recommendations, 
and (b) provide informatton on the f~nancial implications of various options, an update 
on the Joint Cross Servicc GI.OU~S, information on options to vacate leases in the 
National Capitai Region and information on upcoming milestones. 

2. Principal attendees: Mr. West, GEN Sullivan (Chief of Staff), Mr. Reeder 
(Undersecretary), GEN Tilelli (Vice Chief of Staff). Mr. Walker (Assistant Secretary for 
Installations, Logistics 8 Environment), hlr. Coleman (General Counsel), LTG Dominy 
(Director of the Army Staff), Mr. Stockdai? (Deputy General Counsel), and COL Jones 
(Diiedor,TABS). BG Shane (Director of Management) gave the briefing. 

3. After obtaining consensus, Secretary West approved the closure or realignment of 
the foliowing 42 installations and sites. The recommendation to close Ft McClellan was 
made with tha expressed mndition of petting the requls:ra environmental permits. 

F F1 E U S ~ S  1 Si02 Lezse - USA2 Pers Str 
p! 3 r L r  
F~caQnn? krsena F! L ~ E  Lease - Ha H d C  
Ft Riley F: Leonard VJooc Lease - HQ 1JTtAC 
Ft Rtcharoso- Ft Meade Lease - HQ OpTEC 
dt A P Htlt Ft Monroe Lease - JAG 
Ft McCoj L~me Tanv, Plan: Lease - HC SSDC 
ti'atlck Z-ktanc krmv E P S C  



- 

APPROVE DISAPPROVE: 

i 

- 
PT DIX (R) J - - - 

/ 
pp H~NT'ER LIGGETT (R) - - BAYONNE (C) 

J - - 
/' 

.c.c- 
J 

p, IND GAF' (C) 
- 

C__ - OAKLAND (C) 

/' 
DUGWAY PROV GRD (R) - - F I T ~ S I ~ O N S  AMC (C) - / - 
FT McCLELLm (C) J - __C_ - J -D RIVER DEPOT (C) - 

/ PRICE SPT CTR ( C )  - - STRAT ENG PLT ( C )  /' - - 

- 

pIChTINNSi m S m  ( C )  -.- 

C__ 
J 

PT RILEY (C) - j PT MONROE (c) -- 

/ ,I, TANK PLT (C) -- - J -- 
FT RICEIARDSON (C) - 
pT A P HILL (C) 

J LEASE - USAR PERS CTR (C) _--- -- & 
ST L o m s ,  r, 

/' NCR W E  - HQ AMc (c) - /. - 
FT MCCOY (C) - - -RIA, VA 

NCR LEA!SE - HQ WTHC (C) - 1' 
J 

- 
pT EUSTIS/STORY (C) - - W L ~ S  ](-ROADS, VA (-SIP 

NCR LEASE - HQ OPTEC (C) - - 2 L -  
U W R I A  VA ( P N  f E3FW.R 

PT LEE (C) - J _- 
NCR W S E  - JAG OFFICE(C) - J - 

W W S  X-ROADS VA (IU8SIP) 

PT LEON- WOOD (C ) --- 1 -- NCR LEASE - HQ S S m  (C) - C__ 

CRYSTN. c c l n .  m r N C T O N  VA 



FASt  Ff  HARE# t A  (El _ 
~ A U P  BoF(~EVILLE, W i  (C) 
H t l  l '!ORE. NY (C) 
sir A-SANDRFRG USARC. NJ (R) 
CA1. P KILMLR. N J  (R) 
FT IlISSOULA. MT (R) 
BIG COPPETT KEY. OA (C) 
RIO VISTA USARC CA (C) 

rr G R ~ F I  r~ (n) suoaunr nttrGna.,  COI~ASSET T R A I ~ ~ I V G  ANNU, USARC. MA MA (c) (c) 
RECREI  B R A N r l l  ' 9 N  ISDB. CEtJTER LOMPOC, P2. CA NC (C) (C) 

BALTIL' E PUBLICATIONS O R .  M O  (C)  
VALLEY 1 .ROVE LEASE. WV ( t )  
CAVE14 I '  rlt lT USARC, N J  (C) 
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CLOSEHOLD I SENSITIVE 

ALTERNATIVES OVERVIEW 

I Jcsc - GENERAL -- 1 -- ARMY IMPACJ ASSESSMENT - I 
I TEST & EV~ICUATION REALIGN MINOR 

WORKLOAD 
(:AIFIERS: YUMA, WHITE SANDS, 

HUACHUCA 
I OSEIIS: RUCKER, REDSTONE 

NO BRAC IMPACT 

I AnORAT(  7IES ~ F A I  I G ~ J  t b i ~ r ~ n r l  I :nlrrF I IC:  PICATI~JNY, MONMOIITII 
~ I C )  nnnr ~ r n r - r r c t  

1 . * , s t  a , , ,  1 ,  ,,I l ~ ' ~ l 4 , l I l  M I @ l  I lSlIl I I* ,  I,HIII >IIIIII VJ I I I I I ~  

I I I , I  1 1 - %  1 1 1  l~SlOt4 l - ,  l l t ~ ( ~ K l - l l ,  All1 I IlOM Al  A N I )  NAVY 
Al)l-LI'IlI, S 1 LOUIS, 
I ' I I 'ATIP INY 

UNDEnGRt' 3UATE AF & NAVY LOSE 2&3 (;I\IfJFnS. I1UCKER NO BRAC IMPACT 

PILOT TI?/ 1 ;  IING INSTALLATIONS; ARMY LOSERS: NONE 
GAINS HEL UPT 

MEDICAL AF LOSES 3 MEDCEN R GAINEI7S. WALTER REED SUPPORTS FITZSIMMONS CLOSURE 

5 ItOSPITALS; NAVY I OSFRS. TITZSIMMONS, DOWNSIZE LEE & MEADE 

LOSES 2 HOSPITALS; MEADE, BELVOIR, LEE, DOWNSIZE McCLELLAN IF 

ARMY LOSES 1 hlEDCFl l  ?+ McCLELLAN, RUCKER IT STAYS OPEN 
5 HOSPITALS 

DEPOT NAVY LOSES 4-5 DEPOTS GAINERS: ANNISTON, TOBYHANNA SUPPORTS LElTERKENNY AND 

AF LOSES 1-2 DEPOTS I OSFRS: RED RIVER, LETTERKENNY, RED RIVER CLOSURE 

ARMY LOSES 2 DEPOTS ANNISTON, TOBYHANNA, 
CORPUS CHRISTI 

OSEIiOL-D I SENSITIVE k- - [ rt4E ARMY BASING STUDY 





--- - - -- .-- -- 
4 I 4 1:,t 114 j l  i b  1 at- i1:11 I I V k  

FISCAL ANALYSIS 1 
OPTION 1 - $149 M 
OPTIO~J 2 - $114 r ~ 1  NET 

OVER THE PQM : -- 
1 OPTION 1 SAVES $1.2 B 

OPTION 3 t $49 M j kc:--- * OPTION 2 SAVES $1.2 B 
OPTION 3 SAVES $1.3 B 

-- POM GOAL IS 

THE AnMY BASING STUDY 
.- 
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I 

CT A FORT MEfi TE 
FlctliesdaO 

J r  r, 
Is(: 

: 'ITNIT: 

- =  I ^ / f 

c x r r r ~ c l r i n  

ANNUAL ROI 20-YR 
LEASE- -- C Q a  SAVINGS #YEATiS _NPV 

CONCEPTS ANALYSIS AGENCY (CAA)  2 .6 ~1 5 
JUDGE ADVOCATE GENERAL (JAG) .2 .3 1 3 
INFORMATION SYSTEM SOFTWARE COMMAND (ISSC) 6 1 5 10 
MILITARY TRAFFIC MANAGEMENT COMMAND (MTMC) 26 2 2 1 - 3 
OPERATIONAL TEST COMMAND (OPTEC) 2 -.3 NEVER - 6 
SPACE AND STRATEGIC DEFENSE COMMAND (SSDC) 5 -.1 FJEVER - 6 
US ARMY PERSONNEL COMMAND (USAPERSCOM) 122 6 rJEVER -191 
ARMY MATERIAL COMMAND (AMC) 50 3 27 - I 5  

- - - - - -- 
C - .  L ARM ' r  SING STUDY 



NOTE: ALL SIX BASES ARE ARMY O'VVNFI) 

CLOSE 

COSTS ($MI I OR. 37 1.4 
MILCON 103 0 

I OTt-lEZ 5 0 - , G  .. -!? ..6 04 -0.5 
TOTAL 145 2.0 2.1 1.3 1.6 1.4 

'CHAMPUS $49NR $5.7N il $5 G/YR $2.9NR S: 1.6NR $6.3NR - I 
PAYBK PD (YRS) 3 IMMFI) IMMED IMMED r EVER NEVER 
BKVN YR 2003 1997 1097 1997 NEVER NEVER 
STDY ST ($M) 37 3 3 I I 2.9 - 16.6 -0.5 

(YR) 2001 1 w n  1990 1998 1998 1998 
20yr NPV ($MI 327 45.0 42.0 -261 .O -1 2.5 - 62 0 - I 

OPN'L - Med CtrIGME - Lose I-oso - Lose - Lose - Lose Inp Svc 
- Opt Schl Inpatierit Svc lril~ationt Svc Inpatient Svc Inpatient Svc & Flt Surg cert -- - 

MIL CIV MIL CIV MIL C V  MIL ( MIL CIV 

-- 
- - -- 

I ( CLOSEHOLD I SENSITIVE BASING STUDY 
-- 



CLOSE HOLD I SENSITIVE 

Department of the Army 
(3V;rc ~4 !hp I'hioi n i  Staff 

The Army E:;as~r~y Study 

h:EMORANDUM FOR 7JHf RECORD 

SUBJECT Brlefrng for We Undersecretary of the Army and Vrce Chref of Staff, 
February 2, 1995 1 l?€%71215 hours 

1 The purpose was to ,(a) provide ~nform~tron on the Army's f~nal assessment of 
alternatives presented by the Jornt Cross Service Groups (JCSGs) for analysis, (b) 
obtarn a dec~sion to add two of the Med~cal JCSG's recommendat~ons to the Army's 
BRAC Irst, and (c) oSta,ir-~ a decrs~on to add a recommendatron to the BRAC lrst that 
red~rects an element at m e  BRAC 91 dec~sion on Trl-Service Project Reliance 

2 Pr~nc~pal  attendees Mr  Reeder (Undersecretary), GEN Tilell~ (Vrce Chref of Staff), 
Mr. Walker (Assistant Secretary for Installations, Logistics & Environment), LTG 
Dom~ny (D~rector of the.Army Staff), MG Putman (Assstant Deputy Ch~ef of Staff for 
Operations & Plans), M G  Farmen (Assrstant Deputy Chief of Staff for Logist~cs), MG 
Little (Assrstant Ch~ef a# Staff for Installation Management), Mr Orsin1 (Deputy 
Assistant Secretary for Log~strcs), Mr Srngley (Deputy Assistant Secretary for 
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CLOSE HOLD I SENSITIVE 







- --- CLOSEtiOLD I SLNSI TIVE 

--- 

- ' J G T  AI-TFRNATIVES C R O ~ s ~ i I  OVERVIEW - 1 
JCSG AFFECTED - INSTALLAXONS - -- 

TEST & EVALuA T / o N  I~[-ALI(;N ~.!I~.JoI? : ;AINTIt.C;: YUMA, WHITE SANDS, 
V4(71?KI O A I )  I iUACHUCA 

I OSERS: RUCKER, REDSTONE 

NONE 

LABORATORIES f7CALIGPI PAlrJOl~ r:AltdTRS: PICATINNY, MONMOUTH, NONE 

VJORITI CIA12 REDSTONE, ADELPHI MAY GAI'J SOME WORK 
I S f ?  REDSTONE, RUCKER, ARI FROPA A i  AND NAVY 

ACELPHI, ST LOUIS. 
PICATINNY 

I 

UNDERGRADUATE AT u PIAW LOSE 2 K 3  ~ ; A ~ N C R S :  RUCKER 

PILOT TRAINING INSTALLATIONS; AP fr, l~ I ~ S E R S  NONE 
GAINS I iEL UP1 

NONE 

MAY GAIN NAVY TRAINING 

AF LOSES 3 M E D C C I I  r5. (;AINCRS: WALTER REED SUPPORTS FITZSIMMONS CLOSURE 

5 tiOSPITALS; NAVY I OSERS. FITZSIMMONS, ADD LEE 6 MEADE REALIGNMENTS 

LOSES 2 HOSPITAI-S, MEADE, BELVOIR, LEE, 
A R M Y  LOSES I r.i~nc:r t r  3 MCCCELLAN, RUCKER 
5 I i O S P I T A I  S 

SUPPORTS LETTERKENNY AND 

RED RIVER CLOSURE 
MAINTENANCE FIAVY LOSES 4-5  [IEI'OTS ~ ~ A I N E  r ~ s :  ANNISTON, TOBYHANNA 

DEPOT AF LOSES 1-2  DEPOTS I o s ~ n s :  RED RIVER, LETTERKENNY, 
ARMY LOSES 2 I I F P O I S  ANNISTON, TOBYHANNA. 

CORPUS CHRIST1 

----_ _ _ .- - 
CLOSEI4OLD I SENSITIVE ARMY BASING STUDY 

---- 
.-.. __ -. ... _ ...--.,..-.. 



*** --- CLOSEIIOLD I SCNSITIVE 

-- -- - 

-1 &I: JCSG 
SERVICE liECOMMENDATIONS 

T < I J4,2 ;,;L~I<< : 1.1, J ' h j  7-??77-T77 Vl? 

NAVY 

AVIA I ION 

COSTS ($M) -. 

O&M I' 2 2 2 2 

MILCON 1.3 2 34 13 28 

OTHER 0 0 0 0 1 I TOTAL i r> 4 36 75 T- 
- 

PAYBACK PERIOD (YEARS) 2 (1 3 1 OO+ 43 100+ 
BREPK EVEN (YEAR) 20 1 8  2002 2098+ 2041 2098+ 

STEADY STATE SAVINGS ($M) 1 1 1 I 1 
(YEAR) 19'39 1999 1999 1999 1999 

20 YR NPV ($M) --  - - 2 -- 16 -23 -7 -2 2 - 
PERSONNEL: 

ELIMINATIONS 3 0 30 30 19 19 

REALIGNMENTS 5 cl 59 59 65 
4 0 1  1 t 4  

CI r)!lf l lOl D I SFNSITIVE T I  lr ARIA 1 RASING 
- .. . - ---- - - \r--- .. - 



SERVICE REC;OMMENDATIONS 

COSTS ($M) 

O&M 
MILCON 
OTHER 
TOTAL 

PAYBACK PERIOD (YEARS) NEVFR 
BREAK EVEN (YEAR) 
STEADY STATE SAVINGS (f M) -." 

20 YR NPV ($M) __ __ 
PERSONNEL: 

ELIMINATIONS 
RFALIGNMENTS 

*I(  IC . lltdscorla T t c t u r ~ c ~ l  Ttrl Ctnln 

- ----F---- _ --_- --- 

















Working Group 

COSTS ($M) 

O&M 
MILCON 
OTHER 
TOTAL 

PAYBACK PERIOD (YEARS) 
BREAK EVEN (YEAR) ,003 1996 1996 2000 

STEADY STATE SAVINGS ($M) 
(YEAR) 20011 1997 1997 2001 

20 YR NPV ($M) ------- -- - .3 ---- - - 3.1 3.0 32.8 

PERSONNEL: 
ELIMINATIONS 
REALIGNMENTS - 

THE AlZfvIY BASING S 
- - 



COSTS ($M) 

O&M 
MILCON 
OTHER 
TOTAL - - - -A 

Joint Cross-Service 
Working Group 

::I7 ARTY 11 M Y l L E S  1 MISSILES 1 1 M I S S E S  1 L 
- - - . - - - . -- 

- 
::+A::> - 
OWED A R N  I 

PAYBACK PERIOD (YEARS) 9 9 7 58 3 
BREAK EVEN (YEAR) 300(; 2005 2004 2054 1999 
STEADY STATE SAVINGS ($M) 1 .I .3  .8 .3 

(YEAR) 700 i 2006 2006 2054 2000 
20 YR NPV ($M) - - - G .  I - .8 1.9 -1 1.4 3.0 

i PERSONNEL: \ ELIMINATIONS I) 0 0 0 
REALIGNMENTS ZqfI  30 56 239 

.*- - - 
I ,  

' \ .cl.o!ll.lhl LI l !lI:N31 IIVE & . 1 I I IL r , ~ c r n ~  IIA!;INO ' .  I 



- - -- CLOSEHOLD I SENSITIVE 

COSTS (SM) 

O&M .fI 4.2 1.4 .1 2.7 
MILCON 11 . Y q  0 .4 .6 .3 
OTHER 0 - .2 .I .O 1 .2 
TOTAL r -  

-1. I 
-- -- . - - --- 

4.4 1.9 .7 3.2 

PAYBACK PERIOD (YEARS) 1 0 0 1 7 5 1 OO+ 5 
BREAK EVEN (YEAR) l(i0 f 2007 2002 1 00+ 2003 
STEADY STATE SAVINGS ($M) .% .4 .4 ,005 .8 

(YEAR) 1997 1999 1998 1997 2004 
20 YR NPV (SM) - 3 . 2  . - ---- 2.4 4.1 -.6 6.6 
PERSONNEL: 

ELIMINATIONS 0 18 5 0 

, , 1 *J ,REALIGNMENTS C L 0 3 E t i 0 1  r) I SENSITIVE . \  1 150 49  ti^ ARMY 5 I1ASING STUDY 

8 .  . ,..,..,. - 



- - 

- - -  
CLOSl  t4OLD I SENSITIVE 

./-' 

COSTS ($M) 1 
RED 

r?ivrn 1 
,' 

O&M 11 14.6 1.3 .2 
MILCON 5.1 10.0 5.0 0 
OTHER .0 6 

-- - 1 .? .1 -02 
TOTAL 

--- - 
i n 

-- - 7 -  .- 
25.7 6.4 .2 

PAYBACK PERIOD (YEARS) f-i!) 11 45 0 
BREAK EVEN (YEAR) ,' o '; C, 2007 2041 1996 
STEADY STATE SAVINGS ($M) 7 3 .3 .6 

(YEAR) 1 0 5 2  2008 2037 1997 
20 YR NPV ($MI - --- ----- -20tl.O - -  - 17.8 -2.5 8.8 
F'ERSONNEL: 

ELIMINATIONS o 0 0 
:1 I; 

11 
REALIGNMENTS 708 66 0 
CLOSEHOLD I SENSITIVE 

--- . --t- - .  , , , ,  

. ,  T t i E  A R M Y  BASING S T U D Y  



' ANALYSIS SUMMARY 11 
I 

MAINTENANCE 13EPOLI- 
. L L  %.".A..U.i.. . , 

ARMY INCORPORATED OVER 50% OF J(-;:iG-l )rlu I i:t:t\lA'l IVES - IN TOTAL OR 
WITH MODIFICATION 

7 OBYHANNA, CORPUS CHRISTI, AND A N N I S T ~ N  WOf<KL-OAD PACKAGES NOT 
IlJCLUClED DUE TO: 

OPFN TO OPFN SCENARIOS 
OPLf IA l  IONAL IMPACTS 
MI!;!;IObJ ( ;OS  I !; OU I WI-I(;} I I { I - I  ( A I I( ) I  I I 4 ;  

FUNDED NON-CORE WORKLOAD t'LIMII.i/i 1 L . U  At4l.J CON'iflACTED OUT 
INCREAZES OTHER MEIDEP DEPOT EFFICIENCY A-r EXPENSE OF TWE ARMY 
PAST SERVICE MAINTENANCE COMf3El-1 I lot.JS EJOT CONSIDERED 

UNLIKELY OTHER SERVICE WORKLOAL> V V I l - I  r ii/it J:;I i I <  I ( 1  ARMY DEPOTS 

BOTTOM - ---- 1-INt- -.- - 

I ARMY RECOMMENDATION IMPROVES .!(:.;I ; l lhl \ I .  l El-INATIVE I 
. - - . . - 

CLOSEHOLD 1 SENSITIVE . - .- - -- - T t l f i  ARFvlY YDASING STUDY 
- -- 
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TABS PROCESS NODE TREE 
TABS MISSION 

DEVELOP ARMY BRAC RECOMMENDATION 

I PROCESS TABS DETAILED 
PREPARATION ANALYSIS 

POLICY 
DEVELOPMENT 

TRAINING 

IN STALLATION 
ASSESSMENT 

INSTAUATION 
ENVIRONMENT 
ASSESSMENT 

INSTMUTlON 
MILITARY VALUE 

INSTALIATION 
SCREENING 

CATEGORY 
SCENARIO 
DEVELOPMENT 

, CROSSCATEGORY 
INfEGRATlON 

DA BRAC 
REVIEW 

OSD 
REVIEW 

REVlEW PANEL REVIEW PANEL 

ANALYSIS ANMYSlS 

, INSTALLATION 
REVIEWS 

PHASE TIME 
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SUPPORT 

DATA 

.HEARING 
PREPARATION 

ANALYSIS 
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TABS PROCESS OVERVIEW 
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CONTROLS (ALL) 

INPUTS 
INST USTINGS 
INST DATA 
LESSONS LRND 
TF OUTPUT 
MACOM INPUT 
ARMY LDRSHP INPUT 
DEPSECOEF MEMO 
JCSG INPUT 
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RECOMMENDATIONS 
TABS PERSONNEL 

LEVEL 0 
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TASK FORCE 
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TABS TRAINED PERSONNEL 
S O F W R E  

- - . . . . - - . 
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PROCESS PREPARATION (1 I) 
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POLICY CHARTER 
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INST LISTINGS - - - CERTIFIED DATA 

INST DATA - - - INSTALLATION OML 
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LESSONS LRND 
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POC SUPPORT 
TASK FORCE 
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TABS TRAINED PERSONNEL 
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INSTALLATION . , 
MILITARY VALUE / BANDS 
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F EA3lBI.E 
t CATEOORY 

CERTIFIED DATA 
lNSTALUTlON OML a lNSTALuTlON SCREENING 

CANDIDATES 
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SCENARIO 

LEASES W 

CROSS-CAT * INTEGRATION 
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POC SUPPORT 
TASK FORCE 
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PBC 
SELCOM 
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REVIEW - 
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INSTALLATION OML * 
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COMMISSION SUPPORT (1 5) 
TIME U W  TASS FORCE STRUCTURE bob CRITERIA lCP MQT P U N  AM P U N  POLICY CHARTER 

I 
L 

DATA .. I-+ DATA REQUESTED 
DELIVERY 

I 1  
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INSTALLATION OML 
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DEPSECDEF MEMO 
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IA STAFFED D gc IA DATA CALL A 
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INST DATA RECVU 
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INSTALLATION REVION. 
INST RESEARCH 
MACOM VISITS 
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INST NARRAmVES 
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DETAILED ANALYSIS (1 2) 

INSTALLATION ASSESSMENT: 

EVALUATE CATEGORY OML 
INTEGRATE tTASS WlOML 
INTEGRATE CAPACrrY ANALYSIS 
ESTABLISH MVA 

INSTALLATION SCREENING: 

DETERMINE LOSING I N S T M U ~ S  ' DETERMINE GAINING INSTALLATIONS ' EVALUATE JCSO RECOIMENMTIONS 

INTEGRATE JCSG RECOMMENDATIONS 

CANDIADATE INTEGRATION: 

AAA AUDIT - RECOMMENDATION 

SCENERIO DEVELOPMENT: 

AUG SEP OCT 
m I t I I 1 I I 4 
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DA & OSD REVIEW (13 & 14) AND 
COMMISSION SUPPORT (15) 

NOV DEC JAN FEB MAR APR MAY JUN 

I 
I 
I 

1 
I 

I 

I I I I 
I 
I 

DA REVIEW 

MURDER BOARD: - 
PBC: 

SELCOM: 

SEC OF ARMY: A 
PUBLISH REPORT A 

OSD BRAC 
FUNCTIONAL JCSG - 
ECONOMIC IMPACT JCSG 7 

JCS I 

AAA AUDIT - RECOMMENDATION 4 
I COMMISSION SUPPORT 

HEARING PREPARATION 

ANALYSIS SUPPORT I DATA 
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FORT RILEY 
BACKGROUND 

HISTORY: (Source: Installation) 

LOCATION: (Source: Installation)(GIVE LOCATION M MILES FROM NEAREST 
MAJOR CITIES, SURROUNDING COUNTIES) 

COK GRESSIONAL REPRESENTATION: (Source: COWS Army 

XnsUI.tionr/Activitiu by Congreuiond District) (NOT INCLUDED M NARRATlVE) 

. - - -  
MISSION: (Source: Instillrtion) 

I 

2 UNITS SUPPORTED: (Sou=: ASIP-TROOP LIST BY MMOR UNIT) 

BUDGET: (Source: COBRA Screen 4) (IT % d o b  Wymr) 

PERSONNEL: (hurct: ASP) 
FY%FYExsm FYOO 

Military 14598 
USC 2060 
Other 4 93 
TOTAL 17151 



SUPPORTED POPULATION: (Source: ASP)  



FORT RILEY 
MAJOR INITIATIVES 

PAST BRAC: (Source: TABS) 

BRAC 93: 
ONE-TIME-COST: $70 MIL 
ROI: ONE YEAR 
ANNUAL SAWGS: $28-32 MIL - -  - - 

CONSTRUCTION COST: S 

RESTRU-G ACIIONS: 
MISSION CHANGES: (Source: DCSOPS/DAMDPW) 
Uniu relocating to: 

Units rdocatiag fiom: 

TYPE 



FORT RILEY 
DoD SELECTION CRITERIA 

(MILITARY VALUES) 

(LIST ATTRIBWS UNDER EACH DoD SELECTION CXlTERU BASED UPON 
INSTALLATION CATEWRY)(SOU.~C Installation Assasmen~UnsYllations) 

MISSION REQUIREMENTS AND OPERATIONAL READINESS: 
ANY CONSTRAINTS? BIGISMALL MANEUVER 
Attribute dweight 
Attribute Wweight 
Attnite &eight 

CONTINGENCY. MOBILIZATION, AND REQUIREMENTS: 
Attniute dweight 
Attribute Weight 
Attribute d g h t  . 

LAND AND PA-S: 
OLD, NEW, DEQUAT~ P'IJ& 

COST AND MANPOWER: 
LOW corn OR HIGH COST? 
M e  dwaght 
Attniutebiwdght 
Attniute 
(Explain any attribute that is significant to the insWL.tion mmg in the O m )  



FORT RILEY 
ENVIRONMENTAL CONSIDERATIONS 

LAND USE: (Source: HQRPLAN) 

Land Availability (estimated quantities in acres). 

(I) Installation total 100,687 
(2) Cantonment area 7,204 
(3) Maneuver area 67,345 
(4) Training lands designated as 

sensitivdmarginsl by 
ITAMS/LCTA monitoring 2,739 

(5) Explosive Impact Areas 8,950 
(6) Non-Impact Areas 28,284 
(7) Wetlands Sec 404 area 3,534 
(8) Other (Surface water 

areas; set aside unique 
areas; ie., recreation 
habitat, forests; restricted 
use areas such u landfU 
contaminated sit+ Eafety 
zones. 

AIR SPACE: (Soorre: HQRPLANS) 

(1) kstricted Air Space. 0 
(2) merit of lnstalfation Compatible Use 

Zones (ICUZ) or Noise and A&dcnt 
Potential Zone (NAPZ). 640 

PROGRAMMED ENVIRONMENTAL COSTS: (TABWaDonc) 
Summary of environmentd compliance costs: (OMA & AFH) 

CLASS I 
IT93 FY94 FY95 FY% FY97 FY98 FY99 

FUNDED 
UNFUNDED 



FORT RILEY 
SUMMARY OF ENVIRONMENTAL CONSEQUENCES 

AS A GAINING OR CLOSING INSTALLATION 
(Source: TABS) 

Receiving additional missions: 

Close and maintain in caretaker rtatus: 

Close and disport: 



FORT RILEY 
C A P A C ~  PROFILE 

(Source: Insert HQRPALNS Essiential Facility Requirement Chad) 



FT. RILEY UNIQUE INSTALLATION CHARACTERISTICS 

JOINT SYNERGY: (Source: Installation) 

UNIQUE FACILITIES: (Source: Installation) 

UNIQUE LOCATIONS: (Source: Installati03 



FORT RILEY 
ECONOMIC PROFILE 

ECONOMIC AREA: (Source: TABSNallone) 

ECONOMIC AREA EMPLOYMENT: (Source: TABSNallondavaiL Apr-Ma y) 

AVERAGE CHANGE IN ECONOMIC AREA: (CIVILIAN EMPLOYMENT FYU-93) 
(Source: TABSNaUone/avaiL Apr-May) 

AVERAGE CHANGE IN PERSONAL INCOME: (Source: TABSN112lontfavaiL Apr- 
May 

PREPARE DOCUMENT USING NEW TIMES ROMAN 12 PITCH 

i 
NO ACRONYMS 
INFO SOURCES: ASIP SUMMER LOCK, HQRPLANS JUN LOCK, 
INSTALLATION INPUT VIA DATA CALL, EIBS VIA DATA CALL, IA 
VIA DATA CALL 
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Attached list of LeahL. ., as compllea oy ACSIM for the purpose of identifying 
lease study candidates. It was compiled under a contract which has since run out of fbnds 
and is therefore no longer maintained. The database is labled the Best Available Lease 
Database (BALD). 



/ ADIIIY. STORAGE: PARKING 

S1L.E r l T Y  ADDRESS USVC LEASE YU)IBER, . , 1 E s W  (m.FT.) (SQ.FT.) (SP.FT.1 
-- ..- 

- -  - -- 1 

OT HER 
(SQ.FT.) 

AL 17l!l'!GHAM ' ' 2 1 2 1  8TH AVE NOR1 DACA0158WO21600 ARER f f i T  CO 
~ ~ Y T S ~ ~ I L L E  'i E - - - - ~ 4 6  RESEARCM OR O O G S O ~ @ ~ ~ W ~ S O O  P U T W ~ ~ F - : '  

.-, 1. $ , 9 9 4  EXPLORER BLM) ~ ~ 9 2 5 ~ 8 0 0 0 0 0 6 0 0  GSA 5.622 

' T R I Y E Y T O  
vrr SAN FRANCISCO 

CO CQLORADO SPGS 
CT 't'W FAVEN 

'ICWIYGTOH 
FL I I W E S T E A D  

k.EY WEST 

TAMPA 
GA ALBANY 

ATLANTA 

AUGUSTA 
SMYRNA 

GN GCUYAvF 
HI HONOL(,IU 

4 8 2 5  UNIVERSITY SP AHC-HQ 
4 9 1 0  UNIVERSITY SQ HPDA 
4 8 3 5  UNIVERSITY SQ HODA 

-4910 U N l V  SO USACSC 
5 0 2 1  BRAOFORO BLM) ABHOO 

+ 6 7 2 6  oOYSSEY DRIVE ASMOO 
,213 VYNN DRIVE ABHOO 
SYLACAUGA PARK HEPC 
F l F l H  L STATE L I N  HQOA 

2 4 0 0  M CENTRA C I C  
5 6 0 0  RICKENBA 

3 
3 5 5 0  N. CENTRAL AVE S/GEM 

nEPCCt4 
NAVALRESERVECENT AHC-ARRC 
C O H P l W - A V I A  BLV C I C  
8 9 5 0  VL L A  J O l L A  S/GEN 
~ ~ G G Q  AYILA RO rmscon 
DEPARTMNT OF AIRPORT n T n c  
1 0 8 0 1  NATIONAL B L  S/CEN 
1 1 0 0 0  V l L S H l R  C A M  
1860 HOUE AVE 1 C - M A  
1 0 7 0  SAN MATE0 AVE C I C  
212 NCXTH UAH lMSCOH 
4 1 4  CHAPEL ST F O R ~ C C H  
1 3 1  CEDAR ST FORSCOM 
9 5 0  N K R W E  AVE IMSCOn . 
NAVAL A I R  STATlOI l  FORSCOM 
BATTERY KU-M) FORSCW 
HACDILL FED CLJ HSCOn 
IMPERIAL PLAZA C I C  
8 3 9 5  NU 53RD ST HEPCOH 
ORLANDO FOB N W A  
3 1 0 1 W G U l R E B L I I D  S/GEM 
80 M HUGHEY A M  C I C  
2 0 5  S HOOVER ST 1'210 ACIC-HQ 
337 BROAD AVE ~ E P C W '  
O'KEEFE BLOC USACSC " 
4 0 1  U. PEACH1 CARA' 
AUGUSTA CORP CENTRE S/GEW 
2 4 0 0  HEROOIAN UAY CARA 
DEPRADINE ST F Q S C O l l  
BUFORO/PLEASANTOW HEPCCH 

AALP~?~~SOOOOOWO GSA 
M L 9 3 5 3 6 0 0 0 0 0 0 0 0  GSA 
ML9553800CPM)OOO GSA 

0 CARR(KL & CARRO 
0 M A  
0 6SA 
0 GSA 
0 SYLACAUGA PARKS 

DACA09592 om-0%"* 5100 PRIMEVBT RE SRV 
M Z 9 0 1 7 7 0 0 8 0 0 0 0 0  0 S A  
ACA93043- GSA ' 
O A U 0 5 5 9 2 W s 6 4 0  NAVY a 

000000-001113500 P U U L l C  @LOG SVR 
OACA005910060000 L A  X K L A  V I L L M  
000000-006072000 BERRY OAUPHINEE 
OACA09!i920010(500 DEPT OF AIRPORT 
D A U O % 9 0 0 0 0 7 6 0 0  M A T W L  l N V S f  #) 
A C A 4 3 4 5 9 0 0 0 0 0 6 0 0  GSA 
A C A l 9 1 8 7 0 0 0 6 0 0 0 0  OM 
~ C A 9 3 W 2 0 0 0 0 0 0 0 0  GSA 
A C O M 5 4 0 -  OSA 
ACT W7060000000a GSA 
000022-000055100 TOW HALL 
0 0 0 0 0 0 A f  L 9 2 S 2 6 0 0  OM 
M f  ( B ) 3 5 9 5 0  . . DEPT OF NAVY 
N F C ( R ) S ~ ~ &  ' : DEPT OF M A W  
0~~~17591-  M C D l L L  FED CU 
0 0 0 0 0 0 A F L 9 2 5 1 9 0 0  GSA 
0 0 0 0 0 0 A F L M 0 0  G U  
O O O O O d A F L 9 1 ~ ~  GSA 
OOOOOOAFLU2OMOO GSA 
000032-00001 1700 GSA 
D A C A l f 5 9 0 0 0 0 ' 5 3 w  TAMPA BAY W I N  
DACIUlPB1018#)0 GSA 
OACA215910010100 G E m O I A  TECH 
A W I ~ Z O I ~ O O ~  asA 
A G A 9 1 2 a 6 o o o o o o o o  G~A;:~EGIOII 4 
A G A 9 3 2 2 1 0 0 0 0 0 0 0 0  QSA, REG1 011 4 
D A C A Q 1 5 8 4 0 0 1 9 ~  I)EIIJAIIIY A 
DACA#9770004317 QSA 

PREPARED BY GENERAL ANACY T I C S  CORPOAAT ION 0 4 / 0 6 / 9 4  
LEASE D A l A  FROM RFMlS ( 2 5  JAN PC), GSA (13 JAN 941,  NCR ( 1 3  JAW ,%), w 8  (31 DEC . . m) 
lEASE DATA NOT INCLUbED FOR HOUSING c . t: 

'nACCUS NO1 INClUDED: NGB, USAR, RCDOO, USACE 
DATA RESIDES I N  EEST AVAILABLE LEASE DATABASE RAlNTAlNEO AT GAC . .: . : . ., !!: :'fi2%0? . ... 

:; ;; &: :: - 
, .. ..xi, , *,.' . ...,, (. .... ... 

L A W  TOTAL ANNUAL ' 
(ACRES) LEASE COST I 

sc 
S l 4 9 , 9 4 t  

$26,565 
%$6,94C 

S3,96C 
$19,684 

$3,531 
$61,305. 

$4,351 
$93, o o c  

f C 
$7,644 

S 4 0 , 8 7 i  
$5,357 
$5,79t 



i A R M  LEASES ASSIGNED TO IMSNOs 

STATE 
A M f M .  STORAGE 

i I T Y  ADDRESS USVC LEASE MI)II)ER L E S m  , (SQ.FT.1 (SQ.Fr.) - - 
- 

II I IMSNO ASSIGNED 
- 

DACA849?90003917 G U  0 0 
7 0 0  RICHARDS ST DACA849?9000391(1 GSA 0 D 

DACA849860002412 GSA(GAS)* 0 0 
:350 S KING ST OACA845890002501 GSA ADH 3,075 0 

D A C A 8 4 9 7 7 0 0 M 3 0 2  GSA 0 0 
S 'J PrDRO SULA A I R  TRAFFIC CONTROL JAGC OACA015930035500 PALACIOS H lREYA 1 0 
1 1C GALPA DIVESA HPDA OACA015940033300 F L E f l L L  JESUS R 3,056 0 

A I R  T R A F f l C  CONTROL JAGC DACA015930035600 PALACIOS WIREYA 1 0 
L Yf lELD 1 0 2 0  HILUAUKEE DACA27S890OOM00 DBA DUKE PARTME 2,010 0 

C 'LUFF 100 UAUKEGAN RD DACA275930004500 111 AMER l C A  I R U  1,328 0 
I [ti: W A D  C I T Y  AlRPOR C-ARRC DACA455780016600 METROPOLIT l 10,620 0 
I \\It 'lWORTH 3 3 0  SHAWNEE MC-CERC AKS9112900 OOOO GSA 3,213 0 

0 8  229 CHEROKEE ST TRADOC DACA41594 0100 FALCON REMURCE 0 5,200 
'I k, l VSVl LLE PEMBROOKE QUARRY FORSCOn DACA275 ROGERS GRCW 0 0 

t I 1 ! I L L E  9 5 0 5  U I L L l M  S/GEN MEDECOW CENTER 1,300 0 
.xr m a t r  ~ T c  E w L A N D  72% F o R s c a  D A c A t u s  n c McwEAL 0 o 

' ;TC i FEDERAL BUILDING S / G E I  GSA 590 0 
I t R E l T  3 4  MARKET STREEl  AHC-ARDC D A W 3  BOSTON MARKET 182 0 
t udEi i 5 0  KEARNEY SQUARE N4C-OESC DACA33 GSA 1,556 0 
COLUMBIA 8 9 5 0  ROUTE 108 CARA GSA 2,058 0 
ANN ARBOR 2 0 0  EAST L I B E  S / G E I  A n 1 7 0 1 5 6 0 0 ~ 0 0 0 0  GSA 480 0 
S W T H F I E L D  2 4 2 9 3  TELEGRAPH RD S / G E I  DACA2759400024ba STRAIT H & S T M I  7 6 5  0 
U A R R F N  8 1 5 0  E 1 3  H l L  I G - A M  An1 4 0 1  7000000000 GSA 2,800 0 
ST PAUL 3 1 6  RO8ERT STREET C I C  OOAC#IO-O0401MH)O GENERAL SVCS 1,185 0 
KANSAS C l T Y  2 4 2 0  BROADWAY HEPCOn OOGSO6BOO28114OO GSA 17,515 2 2  
MARYLAND HEIGHTS 940 WEST PORT PLAZA S/GEW DACA615900010200 W S T  PORT P L A U  6% 0 
OLIVETTE 
ST 1 C U I S  

Ms SHELBY 
NC DURHAM 

PISCAH MTL FOR 
RALE l GH 

NH LACONIA 
NJ NEW SHREWSBUR 
NY LAS VEGAS 
NY BROOKLYN 

JAMESTOVW 
NEW YORK 

1 2 2 2  SPRUCE TRADOC 
SHELBY M C - A R R C  
3 5 0 0  WESTGATE DRIVE S/GEW 
PISGAH NATL FOR TRADM: 
6 5 0 0  FALLS OF NEUSE C I C  
CHURCH & BEACW ADJ GEM 
766 SHREVSBUR CAR A 
5 7 0 0  S HAVEN FORSCCM 
72 POPLAR ST f ORSCOn 
E 3RO-PENDERGAST MEPCOn 
2 0 1  VARlCK ST MC'EROC 
OLD S L I P - S O  STR . TRAOOC 
2 0 1  VARICK ST 

0000 OSA 0 
K E I T H  BELL 0 

1500 M S T G A T E  PLAZA 7 5 0  
14200 FdREST WC 0 
5100 KDC 4 JOR PROP 4 4 9  
7800 MH0011 1 70 
lW GSA . 1,525 
4000 PAGE ARPRT SERV 720 
11200 C I T Y  MY 4% 

4 0 4  
=&%Y~ESRG~I ~ ~ j e ~ m  
ram CITY OF r Y 840 
lO000 6SA 2,112 

PARK 1 W G 
(S4.FT.) 

OT HER 
(sa.Fr.) 

LANO TOTAL ANNUAL 
(ACRES) LEASE COST 

PREPARED BY GENERAL A N A L Y i l C S  CORPORATIOW 0 4 / 0 6 / 9 6  
LEASE DATA FROM RFHIS ( 2 5  JAW 9 5 ) ,  GSA (13 JAN 94), NCR (13 JAM %), H P l F s  (51 DLC 
LEASE DATA WOT INCLUDED FOR HOUSING I + . L r 1,.6*.1! I . *  . ,. 

*MACOnS NOT INCLUDED: NCB, USAR, RCDOO, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT M C  

; * , . ,: '. ' 1 ; I  : 



ARHY LEASES M S l W E O  TO I l S W  

BTATF C l l Y  ADDRESS USVC - - 
- - 

1 : NO INSNO ASSIGNED - - I 
HI W YCTK-WEENS PAW AH 0 U l L D l N G  AOJ GEM 
fl('R ICHESIER MEW BROAD STREET AOJ GEM 
c3 rt E k S VDHVN-HOFFWM ADJ 6EN 
S<RAHPC LAKE 60 BROADWAY MJ GEN 

t r f E P N  1 5  CHESTNUT ADJ MN 
f ACUSE 5 0 1  SO SALIMA ST ADJ GEM 

OH ). IIJDLEBURGH H G l S  19660 BAGLEY RD S/OLM 
~t lODLETOVN 6 2 9 - 8  BREIEL U E P M n  
SHAROHVILLE 1 1 4 9 9  CHESlER ROAO IRADOC 

OK HIDUES~ C I T Y  1500 S M l D M S l  BLVO USACSC 
OKLAHOnA C l l Y  9 3 0 1  S SOOMER ROAD USACSC 

FA F R l E  HARBORCREEK FORSCON 
HFD l A  1 0 2 3  E. B A L T l  C I C  
Pt \ ILADELPHIA 1 0 2 7  ARCH ST. 1 6 - A M  
W l l  kES BARRE 744 KIDDER S 1  I G - A M  

PR UAYAHOW E D I F I C I O  MEDICO s/GEn ,: 
GUAYHABO AMELIA D I S T R 1 B U f ) W  U T W  

St SPRING l A K E  245 S BRAGG B L M  FORSCOn 
T M  HEHPHlS 1407 UNIOW AVE $/GEM 

MILAN OFF-POSI GMOUlR M L L  ACIC-HQ 
OFF-POST GMDUlR IMVS AHC-HQ 
OFF-POST GMOWlR INVS AHC-HQ 
OFF-POSI GNOUlR INVS A M - m  
OFF-POST GNDVIR lMVS AMC-HQ 
O f f  -POST GNDWlR INVS M C - H Q  
OFF-POST GllDWTR IHVS AHC-HP 
OFF-POST GMDWTR INVS A N - H Q  
OFF-POST GWDUTR IHVS AHC-HQ 

- OFF-POST CUDWTR lNVS W - H Q  
);3 OFF-POST GMDWlR IMVS MC-HQ 

I X  CORPUS CHRISTI: -+ NAVAL A I R  ST& AMC- T SAC 

DALLAS 7 7 0 1  S T E W S  AHC-HO 
NAVAL A l R  S I A  HSCW 
SE CORNER VOO S/GEW 
5 2 5  GRfFFtW S / Q N  
1100 C M E R C E  ST SIGEW 
1 1 1 4  COMMERCE SIGEN 
1114 C M E R C E  CAR A 
SE CORNER HX) CARA 

l R V I N 6  (06 DECKER CO C I C  
SAM AN~CUIO 2 4 5 5  ME LOOQ 410 rscm 

8 6 1 0  BROADWAY 10-AM 
8610 N. MEW BRAUWfEL t /GEN 

U I  H i O V  LE 7 0 2 3  S a J l H  400 VEST 1NSM))I 

* 
W I N .  STLMAGE PARKING 

LEASE W E R  \ i ! LESSOR ; I  (Weft.) (SO.FT.) (OQ.FT.1 

; . . .  .., .,. \ t l f +  ?; ;: 
3 . .,,'., .;,. . 

000022-000063400 OM' : . 
0 0 a O 2 2 - 0 0 0 0 3 ~  VnJ POST 15 .& 

000022--3600 BORO WEEMS 
000022-000014100 POST OFFICE 
0 0 0 0 2 2 - 0 0 0 0 1 0 k W  P M 1  O f F I C E  
0 0 0 0 2 2 - 0 0 0 0 4 5 5 0 0  CT Y S Y R A C M  
D A ~ A 2 7 5 9 3 0 0 0 6 0 0 0  NlDDLEIURi; Hf S 
b ~ C A Z ~ 9 3 0 0 2 0 6 0 0  N I D D L L T W  PRw 
D~CA2759!000(W00 L E L l  8 
~ s O t B 1 3 1 4 4 0 0 0 0 0 0  OM 
~ M A 5 6 5 9 2 0 0 0 1 1 0 0  T W W  CHANCE 
OACA3158500OTPM) M l L L E  
APA92OnODWObOO OM 
APA9000800000000 c a  

f l l S T ~ , S A N T A  r t T . i : : ~ *  ~ ~ $ 7 2  v-. 

H R k ' ~ 6 t o c l ~ T E  'S4 mm,ao6 
D A C A 2 1 5 9 3 0 0 1 ~  Y.8. mLLOWS . o  
~ ~ C A 0 1 s 9 3 ~ 2 1 ~  MID- I IE l tPHI  S T M  460 
DACA0159SODS22OO HVdHES REX 0 

DACA01594CS032200 HUGHES/VAWHOOSE 
DACAO1594 US00 I I I M H E S / V A N W S E  
0ACA01594 & 2400 I I I K i M 8 / V A N W E  
D A C A o ! 5 9 4 0 0 s a d 0  I(UGHES/VAWHMEL 
~6246tMRPOQoM)(1 RAVV 
~ ~ x ~ r s 7 ~ o o a o o o o a  esk 
0000WF100t)ZU00 WAVY DEPT 
A T X 9 0 7 1 2 0 0 0 0 6 0 0 0  BSA 
8lJRGEW-/ATX6tZ59 Q M  
m c ~ w - / ~ ~ x m i  0% 
WRGEM -1ATX7061D GSA 
AT XtWI4OOOOOOOO 0 s A  
ATl t100(~00000000 En* 

PREFARFD BY GENERAL At iALYTICS CMPORATION 0 4 / 0 6 / 9 4  
. LEASE DAIA  FRO^ RFMIS ( 2 5  JAN pi), GSA ( 1 3  JAN P I ) ,  WCR (13 JAM %), I W f S  (31 OEC 93) , . U . L , .  

LEASE D A l A  NOT INCLWJEO FOR HOUSIMO 
WCWS NOT INCLUDED: NCB, USAR, RCD00, USACE 
DAIA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAIMTAINED AT MC 

. .  . - : 1:) 1;l?u<. 
, , 

.: . ,  . . 
i.. .;, , 

, I . .  : I 3 ,  
' 1  , , . .(  . /  . 

OTHER LAND TOTAL AJfWAL 
S T .  (ACRES) LEASE COST 

s i o , 3 t z  
s 1 2 0  
$ 4 8 0  
$ 4 3 0  
$240 

$6,375 
SU ,064 

s 0 
S8.700 

$ \ 3 \ , 0 7 6  
$2,736 
s1,ooo 
$11,729 

$198,285 
$50,630 

S5.980 
$125 

$20  
so 
SC 
s C 
sc 

SlOC 
$1 OL 
SlOC 
SlOC 
stor 

sc 
S55.7S' 
$13,62f  

$1,86( 
st , C 4 ,  

S12,82  
15 
s 

$93 



ARNY LEASES ASSIGNED TO l WSmk 

MII. STOMaf PARKINQ OTHER LAIO TOTAL AWMAL 
 ATE ~ I T Y  ADORESS usvc LEAS 'WCR ,'?+  ism' ' (w.IT.) ( s a . ~ ~ . )  (w.FT.) (SQ.FT. ) (ACRES) LEASE COSl 
- -- - - 

' '1 INSNO ASSIGNED I < $1" 0 '.Ill f'!V 
- 7 "  ' ' l - : . f i F  1 , .  t , ,  

I I LAKE C I T Y  5500 M L I A  EARHAROT AHC-Na AUTl85- QSA 3,374 564 300 0 0.0 SS4,951 
UA ? l  ~EU!S /  CAP1101 PEAK C O W  HQOA DAU6n9fOGU4#)O MOT-, IRC. 3 0 0 0 0.0 $8,820 

f l R S l  HILL PLAZA HOOA DACA6EPJ0015 100 MOTOROCA, I MC. 37 0 0 0 0.0 13,780 
-' E COUNTY 3 S i S l E R S  W T A I N  HQOA DACA675930003900 mlTOROLA, I NC . 0 0 0 0 0.0 $3,300 

1 < L E  1106 CHERRY S l  HOOA DACA67SPlO0029W HEAO & NECK 0 0 0 0 0.0 $5,712 
r ( y  4 4301 S PINE ST HoOA DACA67S9t0011600 CAP1 TOL CENTER 415 0 0 0 9.0 SS,727 
"I( 'JVER 7600 ME 41ST ST S / E W  DACA67f910000300 S & P CDHPANY 601 0 0 0 0.0 88,712 

500 WEST LIH BLOQ CIC hVA9m30000a000 OM 0s- 108-5685 845 0 600 0 0.0 $9,953 
W I  '1W:IOSA 2300 MO M Y F A I R  HSC(11 DAcA45593d002200 MY F A I R  PRWER 1 709 0 0 0 0.0 Sl4,028 
UY 'JR COURNERS M S l O H  C1Y HOA DACA45591OQOISOQ UESTOU CTV corn 0 0 0 0 8.3 SO 

I0 INSNO ASSlcrmb TOTALS 480,045 96,611 145,317 26,367 5,470.4 %,466,67b - . -. 
- ..-a . 

I 
. .. . '. ' , --', , .:,; , 1 .  . . '  .. . 

* .  . 
: 0 I'rCLELLAN FORT - .:, , ..... , , .. ', !,I\!; ' . : , v : . : .  . . . .. 
- .. . ' . . .  ... \,' ..' . . *,,. , , ,' 

AL "b41rIOW fT MCCLELLAW TRAWC OACAOI~WOO~PWO AU  ATE - 0 0 0 
A 1 

2 s. 

tlCCLELlAW PORT 1 I f  TOTALS - 0  0 0 0 4,487.7 $1 
- 

I - I  ' I  
0: 0 'OSTONE ARSENAL .:*,, .. . 
- 

A 1  ')HIkvILLE 4 n 3  -Rc!L DR - a  D A ~ O I S M W ~  PUTRAM 9,m o o o 0.0 s97,ooo 
REDSTDWE ARSENAL AMC-IIIRC 010076LOOWU~ 1 - I R-R 0 0 0 0 0.0 M 

I '  " 
RODSTOWI AR#W : TOTALI 0 0 0 0.0 $97,000 

L - 
p -  

9,m 

- - 
I * t ;"" ':  

40: 01 i 7  F T  RUCKER AL - - . ' " I  "" 
8 .  

AL ~BBEvILLE FT RUCUER TRW OACAOI~~WW)~OO WERB J 9 0 0 0 0 0.0 $25 

F T  RUKER T RADOC DAM015 tWOO MlbERS J a 0 0 0 0 0.0 125 

Fl RUCKER T R W  D A M O i ~ ~  7w W E R S  t Q I 0 0 0 0 20.0 $2,000 
F T RUCKER TRAboC OACA0159Wl56900 SCOTT ALBERT 1 0 0 0 0 12.0 S1,ZW 

F T  RUCKER TRAboC DACAOlS%q020000VIC#RIPAI  0 0 0 0 1 .o $250 

ANDM U S I A  F T  RUCKER TRAWC DACA0150o0957(00 TAIL# DOWLO U 0 0 0 0 10.0 $950 
FT RUCKER IRADOC DACAOlS91OOZf1OO MIILTQI U a 0 0 0 0 5.0 t 1 
FT  RUCKER TRADOC DACAO~S 92002%00 ADAm I 0 0 0 0 1 .O $1 25 
F T  RUCKER TRADOC DACA015920026000 UlOQlN8 a If I 0 0 0 0 1 .o ST5 
F T RUCKER TMMK: DACM159200417W OlXQ CHMLLS 0 0 0 0 30.0 MM] 

FT RUCKER TRAWC OACAO159MO24OOO fEAQlW R W 10 0 0 0 0 .O S%O 
F 1  RUCKER TMWC DACA01593W0100 HART JACK 0 0 0 0 15.0 S1,4tS 
fT RUCKER DACAol593ooiaU)O KIN9 U W 0 0 0 0 7.0 -5 

PREPARED BY GEKERAL A N A L Y I I C S  CORPORATIOW 04/06/91 . .  -. - . . . . - . . . .  
LEASE D A T A  FROH RWIS (25 JAM 941, GSA (13 JAN 941, WCR (13 JAW OI), MICB ( j l ! v ~ . ~  t . .  , ,J. . .  , 
LEASE O A l A  NOT INCLUoED FOR IiWSlNO :I  . r , ~ i l  ' 

- nAcons NOT I M C L ~ E D :  wee, USAR, RCDOO, USACE 
DATA RLSIDES I N  BEST AVAILABLE LEASE DATMASE HAINTAII(ED A1 a C  ' ' /ii 2 i??IC%fl 141: f;?.:hi;:* 



ARKY LEASES ASSIGNED TO lNSWOI 

0: 012') f T RUCKER AL 
-- - -  

'?U! I IDGE 

COVINGTON CO 
DALEVl  LLE 

OANLEYS ( ROSSRt 
DOTHAN 

002 1 ER 
EAST P I K E  CO 
ELBA 

ADDRESS 

ANDALUSIA-OPP 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FORT RUCKER 
P I K E  CWNTY 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FORT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FT RUCKER 
f 1 RUCKER 
FT RUCKER 
F T  RIJCKER 
FT RUCKER 
FT RUCKER 
CAIRNS MF 
CAIRNS 
FT RUCKER 
FT RUCKER 
FT RUCKER 
FORT RUCKER 
FT RUCKER 
COFFEE 15 
FT RUCKER 
FT RUCKER 
FT RUCKER 
F 1 RUCKER 
FT RUCKER 
FT RUCKER 
FORT RUCKER 
FT RUCKER 
FT RUCKER 
COFFEE COUNTY 

usvc 

TRADOC 
TRAOOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
T R M O C  
TRAOOC 
lRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRAOOC 
TRAOOC 
IRADOC 
TRADOC 
TRADOC 
T RAOOC 
TRADOC 
TRNJOC 
TRADOC 

RADOC 
TRADDC 
TRAOOC 
TR AWC 
TRAOOC 
TRADOC 
TRADOC 
TRADOC 
T R M O C  
TRADOC 
T RAOOC 
TRADOC 
T RADOC 
7 RADOC 
TMDOC 
TRADOC 

LEASE W U l E R  ,. L E S W  

$ 

D A C A O l f r 9 5 ~ 1 6 0 0  AWDALUIIA-OPP 
D A C A 0 1 5 9 4 0 0 2 1 1 w  CCMTAINER MRP 
DACAOIS#K~~XIOO CAMPBELL J 
D A C A O l S W 3 6 M O  W B E L L  JR 
DACA015%002(H00 TAYLOll RERRILL  
~~~~0150000361~#) JESSE HELMS 
DACAOll)9200)0300 M I S T E M  A L  I W 
D A C A 0 1 5 6 9 W 8 1 0 0  W T  a1VE 
D A C A O I s ~ 3 7 6 M I  NYTLE L 8YRD 
DACA015930023500 M I C m K S  J 
D A C A 0 1 5 9 2 0 0 1 1 m  D A V I S  BRUEL A 
DACA0159300- W I L L I A M  COMER 
~ ~ ~ ~ 0 1 S 9 4 0 0 2 0 7 M 1  DAVIS BRUEL A 
DACA015-0 HARUELL M 1 
D A U O I S 9 2 0 0 b W H )  F L U I A U  A/P 
010016€00030bU)O ENTERPRl SE 
010076€00(H6)500 EOVWQT E L  C 
D A C A 0 1 5 9 2 0 0 4 ~  SELLERS N C 
D A C A O l 5 9 1 0 0 ~ 5 0 0  P W E L L  T I 
D A C A O 1 5 9 2 0 0 4 8 f 0 0  BOOTH STEVE 
D ~ C A 0 1 5 9 2 0 ( W 0 1 0 0  lUoOOX JAKE U 
D A C A O l S V 2 3 9 0 a  PIEICUT/GALLA 
D A C A O l S W O O 3 ~ 0  B L A C M W l  6 
D ~ C A 0 1 5 P O O O ~  B R O W  I N C  
D A C A 0 1 5 9 1 m 9 m  a w  W L T a  
D ~ C A O 1 5 9 N M 2 4 ~ 0 0  A & C REGENCY 
DACAOl592OOZf 200 U 1 Y ) W  F LORRIE 
DACAO15920025WO D W N E L ~  
DACA01592002s400 RYE ANMI E 0 
D A C A O I S ~ Z O O ~ W  CARPENTER B I L L Y  
DACAOISPZM UIYIW t 
D A C A 0 1 5 9 3 O o U 7 W  FUQU ROY LEE 
~ ~ ~ ~ 0 1 5 ~ ~ 0 0  W I R E  S ESTATE 
DACAO~S~*WOO 
D A C A 0 1 5 m W O d  BOW U 6 
OACAOlS9 6023600 ERICKSOM VERNON 
DACA0159 1 OOllOfOO PAULK ROBERT C 
~~~~015990022200 BOYKIN U 
D A C A O ~ S W O O ~ ( M ~ ~  W S S I C K  V V 
010076€000451200 ELBA C I T Y  
~ A C A 0 1 5 m 1 0 0 0  f A R R t s  E 
DACAOlS-400 THCUAS H T 
DAUOIS91-  COWfAf MER CO 
D A C A 0 1 5 9 3 W 4 1 0 0 0  W I L L I A n S  Wlt 

ADHIM. STORAGE PARKING 
(OQ.fT.) (SQ.FT.1 (SQ.FT.) 

" 
PREPARED BY GENERAL A'JALYTICS CORPORATIOW 04/06/91 
( E A S E  DATA F R W  RFUIS (25 JAN 941, GSA (13 JAN P I ) ,  NCR (13 Jw w), H Q l F S  (31 DEC 93) 
\EAST O A l A  YO1 INCLUDFD FOR HOUSlNG 
MALOHS H01 IMCLUOED: MGB, USAR, RCDOO, USACE 

. I  

IIAIA K E S I I I I  S I N  BEST AVAILABLE LEASE DATABASE M I N T A I M E D  AT CUC 
; !  " e l :  40 ;ytx~;n 

, d  t r  
( (  . 

OTHER 
(S0.FT.) 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
!I 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

LAND 
(ACRES) 

TOTAL ANNUAL- 
LEASE COST 



F IJFAULA 
FLORALA 
GENEVA 

, I  I : ,  
I r rm lM.  WOUAc# PARKING 

A T E  CITY ADORESS U I V C  LEASE -14 . . L E I W R  , (W.lt.) (8Q.FT.I (SO.FT.) 
- - -- 
- -- - >i 

r S H  01252  F 1 RUCKER AL 
-- - J \ ~ ~ ~ . . ~ p r ; o j  d1r1 ! v , d  b ;y 

LNTERPRISE FT RUCKER TRADOC DACA015-00 GCOW 0 8 * '  0 0 0 
FT RUCKER T W O C  OACAOlSOOOOI4WO C W T  O I L E R  0 0 0 
FT RUCKER 7 RAMX: D A C A 0 1 5 9 1 0 0 3 ~  W I N O  J W E S  6 0 0 0 
FT RUCKER IRADOC DACA0159tD@i!4r00 IULLORY CHARLES 0 0 0 
FT RUCKER T RADDC DACA01592002410Q BRYARI  A B JR 0 0 0 
f T  RUCKER T R M O C  OACA015930022100 JOHNSTON M Y  0 .  0 0 
FT RUCKER T RADOC DACA015930022500 K)# W I O ,  1NC 0 0 0 
FT RUCKER T R A W C  O A U 0 1 5 9 3 0 0 2 3 9 0 0  STEVENS SIDNEY . 0 0 0 
FT RUCKER TRAWC D A U 0 1 5 9 4 0 0 2 0 2 0 0  DANFORD @ W 0 0 0 
FT RUCKER T RADOC OACAO15940020300 IUDOOJ( JOHN IE B 0 0 0 
FT RUCKER TRADOC DACA01594002060Q E L L I S  WlCE 0 0 0 
FT RUCKER TRMOC D A U 0 1 5 6 9 O O S 1 o O  R I C M R D S  SR T A 0 0 0 
COVINGTW COUNTY TRADOC D A U O 1 5 9 3 0 0 4 0 1 W  BULQER FORO & 11 0 0 0 
f T  RUCKER TRMOC D A U 0 1 5 8 9 0 0 4 ~  MORSlLY E R . 0 0 0 
FT RUCKER TRMOC D A U 0 1 5 0 0 0 0 2 2 2 0 0  I. M. PATRlCU 0 0 0 
FT RUCKER T RAOOC O A C A 0 1 5 9 0 0 0 2 3 3 ~  U K L l Y t  SAM 0 0 0 
FT RUCKER TRAWC DACA015900011200 ALBERBQI( J A 0 0 0 
FT RUCKER TRADOC DACA0159100MZ@ REVELS, S I I O 0 0 0 
f I  RuCLER T RADOC DMAO15920024MW) STANLEY WILLIAM 0 0 0 
FT RUCKER TRADOC - D A C A 0 1 5 9 2 0 0 2 5 0 ~  GRAY 1 0 0 0 
FT RUCKER T RADOC D A C A 0 1 5 9 2 0 0 2 5 5 ~  GENEVA E l  TY 0 0 0 
F T RUCKER TRMOC O A U 0 1 5 9 2 0 0 4 1 5 0 0  MAW0 JUANlTA W 0 0 0 
FT RUCKER TRADOC D A C A 0 1 5 9 2 0 0 i 2 0 0 0  PETERS ROBERT 0 0 0 
FT RUCKER TRADOC DACA015930022900 ) I A R T I I  STAY S 0 0 0 
FT RUCKER TRADOC DACAOISPU)(WO~~~ JWS CECI L A 0 0 0 
FT RUCKER TRMOC O A C A 0 1 5 ~ 0 0 4 ~  8Ama(S E E 0 0 0 

GREENVILLE FT RUCKER TRADCX D ~ C A 0 1 5 9 f 0 0 2 3 6 0 0  PARKER N MRS 0 0 0 
HART FORD FT RUCKER TRMOC DACA015920024900 SORRElLS Q 0 0 0 
HEAD1 AND FT RUCKER T R W  O A C A 0 1 5 9 1 w ~ Z 0 0  M M T l N  I N E Z  K 0 0 0 

AL 134 TRADOC DACA0159~0038%0~ c 0 0 0 
FT RUCKER TRAWC ~ACA01592-  K N l a N T  8 0 0 0 

HIGHLAND HOME f l  RUCKER TlUWC D A C A O l f 9 ~ 1 # W )  W T l W  FLOYO 0 0 0 
JACK FT RUCKER T R W  D A U 0 1 ! i 9 1 0 0 2 3 ~  ROTW WAn U 0 0 0 
KINGSTON GENEVA STATE FOREST TRADOC 0 0 0 0 3 3 - 0 ~ 0 ( n 5 6 0 0  ALMAWA FOREST 0 0 0 

FT RUCKER TRADOC DACAO15920046400 U I L K S  JR L C 0 0 0 
L W l S V l L L E  FT RUCKER T RADOC O A C A 0 1 5 9 0 0 0 2 2 3 W  G M Y  CLYDE 0 0 0 
LUVERNE CRENSHAU COUNTY TRAOOC D A C A 0 1 5 9 U H U ~  TWQ(P- w 8 a r 0 0 0 

FT RUCKER TRAWC D A C M 1 5 9 3 0 0 b 1  10 0 0 Po *ut'N * MADRID FT RUCKER TRADOC OAuOl59laOf9~WTf~NARrmY 0 0 0 
P I K E  CWNTY FT RUCKER TRAIhX DACAO158900316b0 FRAIlKLlI 0 .  11. 0 0 0 
RUTLEDCE FT RUCKER T R W  DAU0159200)10d0#lTWILAllM 0 0 0 
SAnSOM FT RUCKER TRAOOC D A C A O ~ ~ ~ ~ ~ O ~ ~ ~ O O R E V E L S Q  , :  0 0 0 

F T RUCKER TRADOC D A U O l S P Z a O l l f O O  F M K  ALLEN , ; a  0 0 0 
f l  RUCKER TRADOC OACAOISPZ 8100 Om A R 0 0 0 f PARE0 BY GENERAL ANALYTlCS CORPORATlW 0 4 / 0 6 / 9 6  

RSE DATA FROM R F n l S  (25 JAN PC), GSA (13 JAN 94), N U  (13 JAM 941, H Q \ f 8  (51 WC 43) -. 2. -.. 
EASE D A T A  MOT IMCLU~ED FOR HOUSIN[I , a ;  , < - a * d  Q .r&irtk 

' YACCtlS NOT INCLUOED: YGB, USAR, RCD(X), USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT W C  

l; $ 1  , I , I  V ? $ \ V Y  : : I  . i 

OTHER L A Y 0  TOTAL AUNUAL 
(SQ.FT.) (ACRES) LEASE COST 



LEASES ASSIGNED TO IN- 

mlw. STORAGE PARKING OTHER LAY) TOTAL ANNUAl 

LEASE WBER LESSOR (t~.fT.) (SQ.Fl.1 (SQ.FT.1 
( ) (ACRES) LEASE Cos1 

STATE C I T Y  ADDRESS USVC - - - 
NO: 01 52  F T  RUCKER AL I - -  0 0 0 7.0 $87 

F T  RUCKER D~CA01594002m DAVIS LELAD 
0 0 

5.0 $12 
TRMNX D A C A O ~ ~ ~ ~ O D ( ~  RARWIa J*(X B 0 0 0 

,HoRTERVILLE FT RUCKER 0 10.0 $25 
TRmC D~CA015920w13m 11s u c. 0 0 0 

F T  RUCKER 0 0 L OC(n4B 0 5.0 $50 
TRmC D A ~ A o l 5 8 ~ 0 ~ ~ ~  MsTw 0 

F T  RUCKER 0 0 1 kOY 0 0.0 $1,20 
;~uac ~~~O1589003ObOO GREEN B I JR 0 

FORT RUCKER 0 5 .o $50 
T R u ) a  ~ ~ ~ ~ 0 1 ~ 8 ~ 0 ~ 0 ~ 0  sL*UbHTER * 0 0 0 

F T  RUCKER 0 0 0 10.0 s1.00 
F T  RUCKER r~ma: ~ ~ c ~ o l 5 " m l P o o  TAYLOR Wu 0 

0 0 0 13.0 $1,3C 
1 ~ -  D A C A O ~ ~ ~ ( ) O O ~ ~ ~ W  pmOS(*l JANE J 0.0 s 0 

F l  RUCKER 
D A C A O ~ ~ ~ Z ~ O  C I T Y  OF TROY 

0 0 0 0 
F l  RUCKER 0 5.0 $12 

TRmM: DACA015900~1W)O SAmERs 0 0 0 
F T  RUCKER 0 0 0 10.0 S1,OG 
F T  RUCKER 11- ~ ~ ~ 1 0 1 5 9 W 4 8 W  IlOLLIs JAMES 1 

0 1 
5.0 $50 

D A C A O I S ~ ~ ~ ( S ~  nla LAVMJA 
0 0 0 

F l  RUCKER 9 8.0 $76 
~~aoinlmoam LANGFW I D 0 0 0 

F T  RUCKER 1 1 .O $22 
TRmC 0 ~ ~ * 0 1 5 9 l ~ m  Waf" * D 0 0 0 

FORT RUCKER 3 7.0 S7C 
~ 1 ~ 0 5  0 ~ ~ 0 1 5 9 ~ ~  fml* ' ' 0 0 0 

FT  RUCKER 0 5.0 s47 
0 0 0 

F T  RUCKER 0 5.0 %7 
TRma: ~ ~ ~ * 0 1 5 9 4 ~ 0 1 @  fM*as ' - O 0 0 

FT RUCKER 0 4.0 S S i  
T R m  ~ ~ ~ ~ 0 1 5 9 6 0 0 ~ ~  f u N I *  w L - 0 0 0 

FT RUCKER 0 900.0 $21 
T)AD(IC DACAO15940021~ W T O *  *Is a 1 0 0 0 

FORT RUCKER 0 0 0 8.0 S2,2( 
TRmoc D A ~ l " m 2 2 ~  WLL JaEpH 0 

F1 RUCKER 0 0.0 s7c 
FL BASCOH l ~ ~ ~ l c  . 0 ~ ~ ~ 0 1 5 ~ 2 2 ~  m u p  0 0 0 

F T  RUCKER 0 0 0 33.0 S1,'lt CHIPLEY 
1 ~ 1 ~  ~AC*0159c@o3nm STMNS PATRICK 0 

F T  RUCKER 0 5.0 $5;  GRACEVILLE TUDS ~ ~ ~ ~ 0 1 5 9 3 0 0 4 0 2 0 0  FLdlND FU*CEs 0 0 0 
F T  RUCKER 0 6.0 su 

HOLMES CO T R ~ ~ C  ) ~ C A O l 5 9 ~ 0 2 3 ~  U l F L  I 0 0 
0.0 I 0 

H M E S  CO F T  RUCKER 0 0 
1 ~ 0 ~  ~~~~01571005600a  )IUIANNA 0 0 

F T  RUCKER 0 1.0 SIC MAR l ANNA TRmm DACAOISP~OW~OO ) T Y T H I  0 0 0 
FORT RUCKER 0 5.0 $ 1 6  

1 ~ 0 ~  D A C A O ~ ~ ~ Z O O ) ~ ~ ~  NEmIU* J m  * 0 0 
0.0 1 0 

WALTON caJWTr FT  RUCKER 0 0 ,,, ~~CA219m260600 , y *  0 
0.1 s 0 

Gr BAlNBRlDGE 0 0 
T R A D ~  ~AUZ\5%0040000 . 0 

0.0 3 0 
0 0 BLAKELY  ITCH cy UP TWm DACA2198OOllS~ -1LLA C l T  0.0 

0 0 * 
0 0 CAMILLA ~ w o ~  D A ~ A 2 1 9 t 0 0 1 1 ~  I 0 0 
0 0 0.1 CUTHBERT 1 1 1 ~ 0 ~  D A U 2 1 ~ 1 1 ~  ''''*'' 0 0 

DAVFON ... I . . I f .  

. . 0 0 0 2,009.9 s202,31 
F1 MJCKEu AL::' TOTMB 16,t96 

' s..:, * . . 
_ -- 

INSNO: 0141A HOLT USARC I 0 1.5 $5 
D ACAO 1 5 9 0 0 0 4 ~  0 0 0 

- -- 
1.5 $5 

T OTALB 0 0 0 1 USARC a- - . . . -. 

p~rpAREr) 8 1  GENERAL ANALYTICS CORPORATlm O&Ja194 . . 

L E A S E  0 ~ 1 ~  FRw RFHlS (25 JAN 9 4 ) ,  GSA (13 Ju 94). NcR (I3 JU.94)8. 
HQlrS (31 DSC 95) . - .  I .  . . 

LEASE DATA NOT INCLMED FMI HUJS~NG . , .  1 . 1  

~ ~ ~ 0 1 ( s  NOT INCLUDED: NGBI UsAR, USACE 
D A I A  ~ ( E S ~ O E S  I N  BE IT  AVAILABLE LEASE DATABASE U I * T * I N E D  AT .;%*.' . . . , .I1 ;y.%t:;c 

. -. 
I 

I .  
I ,  ,, . ; . .  . . -.. ; : . - 3 .  # , . . .,., [:; ;. . 



STATE 
ADnlW. BTOUGC PARKING OTHER LAN0 TOTAL ANNUAL 

C I T Y  ADDRESS UsVC ! LEAS!. q f p ,  , . Ll!,m, .; . (GQ.CT.) (tQ.fr.) (SO.FT.) (sQ.~.) (ACRES) LEASE COST 
-. 

0: 0143Y EHG D I V  HUNTSVL 
- A - - - - 
AL IlllNlSVlLLE 

___I 
5015 BRADFORD I G-AM OOGSWBOOZ~IZM~Q aslr 

€NO D I V  HUMTSVL TOWUS. 2,090 . 0 0 0 0.0 U4,911 
-- 
-- - I .  , , I  1 I 

, ': o1aL m. USA SDC 1 
AL HUNTSVILLE ram i r  rwc:. . i *c-no o r w e ~ ~ ~ o t s i o o  Nnu mini@.2di%. , im o 

6767 CKD WJSW n r m s r m ~ , . a m s o t ~ m o ~ ~ o  w , ~ U P O S I T ~ ~ T ~ ~ I ~ O I S : ~ ~ ;  o i 0 . s ~  
4930 CORPORATE D l ( a  A m  & 7 ~ ~ 0 0 3 2 4 0 ( 6 0  PU. s - 0 0 

! 

/ 6767 OlD WlW PI: AWW ."' 0~804IOO3214100 P R m l S S  Ct* '51!fl!)76 0 0 
5650 SANDERSOW ST A B m  DACA0159HH)450(10 WTlUW -ST 210oO 0 0 0 0.0 S20p000 
5650 SANDERSON ST ABHDO DACA015920045100 M W N  CONST 10,000 0 0 0 0.0 $147,981 
5650 SANDERSOW ST AMDO DACA015930036700 M W  ' . 6 v W  0 0 0 0.0 S64,800 
5650 SANDERSW ST A W O  DACA015930039NKI W T W  CONST 16,000 0 0 0 0.0 $175,220 

, P" 210 UINN DR A W O  DACA015930~2100 TECH Rl CRO COUT 310oo 0 0 0 0.0 S24,876 
307 UYNN DR ABIM)  DACA015950042m0 EWTERPRlS 9,524 0 0 0 0.0 $106,383 
307 WNN DR A M J  DACA0159)042900 WESTNIY BITER GP 11,187 0 0 0 0.0 $124,959 

? . a  . , 

3 HQ,USA(DC . . 
1 t TOTALS 127,150 100 10,500 1,605 0.0 ) Sl,bW,563 

1 
9 .  

1 I .  

I .  
. '. , 

Y ,NO: 01434 AHC SPT ELE 
- ! I 

----- , . 

I 
- 'li"" , A' : 

rjnO: 0160~ nlMC,MOBlLE DET \ - '  iyArrk , ' t i ;  
'' ' ' u  '1\r,f ?rnvEI:~': b$ 

AL WILE ALA STATE DOCKS MTUC ~ ~ ~ 0 1 5 O t O O l l l W  A U - 8 T A T t  1 ,Sea 0 0 

I IREPAREO BY GENERAL ANALYTlCS CMPOAATlOU 04/06/94 
L L A S ~  DATA F R O H  RFUlS (25 JAN 94), GSA (13 JAM 94), NCR (13 Jm 941, Wtf8.(31 DEE 93) ....,myy.-.-- - CEASE D A I A  NO1 IWCLWED FOR HWSlNO . , , '"A. . , , Y Z  . ' $b>t;y # .  1 ' .  

MATCH5 HOT INCLlIOED: WGB, USAR, RCDOD, USACE i" 

1)AI A H I  5101 s I N B L S l  A V A I L A B I  E LEASE DATABASE HAlNTAlNED AT 
8 I ! - # a  \ya-*...-r 

8 ,  , , ,, : ' s t  "1 ' .  



ARHY LEASES ASSlOIED TO 1MSNOI 

mnlr. trauclr PARKING 01 HER LAW0 TOTAL ANNUAL 
STATE C I T Y  A:)DRESS USVC LEA1g , : , : C g q  . (OQ.r'l.) (#.FT.) (S0.fI.I (S9.FT.) (ACRES) LEASE COST 

/----. I 

~ A L L I M M  m l ,  TOTALS 0 0 0 0 2.' S O 0  
- 

- 
40: 0204K HEPS ANCHORAGE 
-- I 

AK ANCHORAGE MEPS F A C I L I T Y  MEPCW OOCS108~41#H) GSA 12,690 865 900 3,545 0.0 %&3,571 

E P s  A N C m Q E  . ., . ,,,, TOTALS 12,690 WS 900 3,545 0.0 %68,571 

-. 
&:' iO: 0 2 2 6 2  FAIRBANKS PERMAFROST STATION 

AK [AIRBANKS FBKS P E W  FROST STA UESTCOI O A U b 5 5 9 1 0 0 0 3 ~  *OTUJRs WTQ 
9 ,  ., . . 0 0 0 

, , 

---.- 

'I .(0: 0 2 7 8 1  TORI RlCtlARDSON I 
---- I 
AK M N A K  ISLAND NIKOCSKI RRS FORSCUM 9 5 0 5 0 7 E 0 0 0 1 4 0 S 0 0  = T I  mK CH 0 0 0 

ton1 ~1c-w ,.,;.ha TOTALS o o o o 0.9 s 

-- 
;NO: 02789 SEUARD RECREATIW AREA 
--- 1 

AK SEUARD RECREATlOLI S I T E  FoRSCW ' D A C A 8 5 5 8 6 0 0 0 ~  $EUkRD CITY "- I e 0 0 0 

SEYARO RECREAT I q  AREA ,?. , TOTAL8 0 0 0 0 12.5 S10,OO 

I 

h NO: 0 2 8 7 6  U H l T T l E R  ANCHORAGE P I P E L I N E  I 
AK U H l l l l E R  SHOP BLOG CORNER OF M S T C C M  DACA855Ot000fm0 C I T Y  / YnlTTffR 14,400 0 0 0 0.0 s100,00  

WHITTIER ANCHO~U~'?IPELIME TOTALS 14,400 0 0 0 0 .O SlO0,OC 
,. . . . 

1 7 .  
8 .  

* :  8 ,  

I ;NO: 0 4 0 0 5  HUACHUCA FORT I .  , -,,i:,; 
' 1 -  

TRWOC o A b o ~ s ~ o o a 3 0 a o o  
'IRADOC D A U w m  

PREPARED BY GENERAL ANALYTICS C a P m A T l O W  04/06/94 1 8  

LEASE DATA F R W  RFMlS (25 JAN 941, GSA (13 JAN 94), NCR (15 JAl( %), H b ~ f a  (31 n) 
LEASE D A l A  NOT INCCUIED FOR HOUSING 
M A C W S  NO1 INCLUOED: NGB, USAR, RCD00, USACE 
D A T A  RESIDES I N  BEST AVAILABLE LEASE DATABASE M I H T A I N E D  AT M C  !. I 



-. ARMY LEASES A S S l O I E D  TO IN- . . 
AbnlB. STOMQL PARKING 

ATE CITY ADDRESS USVC LEASE -En Us- . (W.fI.) (meif.) ( H . F T . 1  

04005 t"'?CHUCA FORT 1 . . 
% -idrg -- '"' 'i rwoc ~ ~ ~ ~ 0 ~ ~ 0 0 4 2 0 0 0  o " o ! o 

TRADOC D A C A O O ) ~ ~ ~  0 0 0 
TRADOC D A C A O % ~ ' ~ O O ~ ~ ~  0 0 0 
T RADOC O A C A o 9 9 9 ~ D b ; ~ ~  - -- 0 0 0 
rruwc o~ao90ol~1tm , ,,,,, ? : ,  - o o c 
TRADOC ~~~~09991OOpI200 0 0 0 
TMOOC b A C M m J Q 5 m .  e 7 . t  - , q t 1 I r -  ;, ' 0  ... O O 

AZ COCHl' ' CO FORT HUACrmCA US ACC . O o o o o o l o a o z & m  D I k 0 0 " 0 
FORT HUACHUCA USACC 040353EOOO14R00 SO PAC CO 0 0 0 
FORT HUACHUCA USACC DACAWMOOI~W OCEW I c PRP o o o 

PlMA 1 0  FORT HUACHUCA US ACC OM)O(H]LOOOl~ f f00  T l w l O R E  H A 0 0 0 
TalB':' ONE FORT MMCHUCA USACC O A C A M 7 4 m 6 6 0 0  THBSfllt CTY , , , 0 0 0 

OTHER LAWO TOTAL ANNUAL ' 
( S P - f T .  1 (ACRES) LEASE COST 

~c~ fOR1 0 , ,,. :, , ,, ;,i ,?, . TOTALS 0 0 .  0 0 214.7  $57,302 

0 :  04011 1' 'ICHUCA FT WILLCOX AREA 
-- 1 , - .- .- 

;W 0 ~ 0 9 5 9 1 0 0 1 O S 0 0  "" * -  - ( \'f ? 0 "  0 .  0 

-- - 
0: 0464K HEPS PHOENIX I 

AZ PHOENIX 2 1 5  NORTH nH MEPCOM , ~Em0000OaOO GU ::;I, ..-- -' - ' . 2S,113 0 0 2,190 0.0 S411,634 
0 .  \ - .  .:?!>ti 8 

10: 05120 C M E N  USAR AR 

wo;worcm,-4lsscn - -  
. . 0 0 0 0 3.0 M 

, , ,. I . :.. <'.;. .: 
. .. 

EN w . ;; %, , ., .; 
TOTALS 0 0 0 0 3.0 U] 

.€PARED BY GENERAL ANALYT l C S  CORWRATlO)( 0 4 / 0 6 / 9 4  
A s k  D A I A  tRON RfM1.S (25 JAN PC), CSA (13 JAN 94),  ICR (15 JAM ,w), mil8 (31 DLC pf) 

' 

. * .. s '. . I L t .  
tASE DATA NOT INCLUDED FOA H(XISIMG . I' I 

M C ~ S  NOT INCLUOED: NCB, USAR, RCDOD, USACE 
r A l A  R C S I O I  S I N  B E S l  AVAILABLE LEASE DATABASE HAINTAINED AT U C  

f. ' I : i q,'.i, 



WY LEASES ASSIGNED 10 INSNOI 

ADWIN. S l O U G E  PARKIWO OTHER L A W  l O T A L  A N N U L  
;1ATE C I T Y  ADDRESS USVC LEASE V E R  ., , , besw (SQ.fT.) (SQ.FT.) (W.FT.)  (SQ.FT.) ( A a E S )  LEASE CMT 
- 

-- -- 
I: 052-'> CI)HWAY AR USAR 

- I I 
I ). 

0 0 0 0 3.0 SO 
, 

Y M u ' . , : TOTALS 0 0 0 0 3.0 SO 

' p i  
TOTALS 0 0 3,000 0 0.0 $5,700 

-- - 
- -  -- 

1 :  05"15 L I T T L E  ROCK S E Y W R  TERRY AR 
- 

'-- TTLE ROCK SEYMOUR TERRY M TOTALS 0 0 0 0 2.7 S( 
-- -. 

- -- . , '  . . ,  . - 
7: 0 5 '  ! 'SF  19, A D A M  F I E L D  

I ( TRADOC 1 D A U O 3 I O I 0 0 2 1 ~ ~  . . ,. 

: ... .  . . . . , . ) , ,  1 :  . .  -- 
(0: O557A E S T  MEMPHIS USARC 1 
-- . . 1 

AR WEST MEHPHIS 2803 S t l V l C E  , k D  T W  j D A u o 3 s - m  

MErnWlS W C  TOTALS 0 0 5,000 0 2.3 $9,601 
-- 
-- .,,, .*  .....,fl,(!, * 3 

NO: 0576A RUSSELLVILLE U S A R C I W S  
- I 

AR RUSSELLVILLE 2500 E. SECOWD STREE TRADOC D A C A 0 3 5 m 5 3 2 0 0  0 0 0 0 1 .8 S14,OO 

R M ~ E L L V ~ ~ L E  ~ v # r  ' TOTAL8 '. ' 0 0 0 0 1 .a S14,00 

q-;,,; . . ..>:.[!:", 1 :  ". . , -- 
:S&c): 0 6 0 9 8  BOISE YAREHOUSE I 

FORSCOI 0~~~67~92001-  0 6,000 0 0 0.0 S2,K . . .. 

PREPARED BY GENERAL ANALYT I C S  CORPORA1 ION 04/06/94 . . 
LEASE D A T A  ~ R O H  R f n l s  (25 JAN 9G), GSA (13 JAN 94),  ICR  (13 JAW Oi), WtCS (31 DEC 35) . .. , ! 

LEASE DATA NO1 1NCLU)EO FOR H W S l N G  .. : a  - MACOMS NO1 IMCLUOED: N C B ,  USAR, RCDOD, USACE , . I .  ... 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT GAC .'. - 

, ... a :, i. : . :; lp.-:i~ in.'l;t ?pt.,:. 



STATE C l T I  
# m I Y .  STORAH PARKING OTHER LA#) TOTAL ANNUAL 

ADDRESS usyc . , M E ?  , i : r  L ~ ~ , , .  (SO.FT.) (sQ.~T.)   ria.^^.) S T .  (ACRES) LEASE COST 

BOISE UfREtmUSt TOTAL8 0 ' 6,000 0 ' 0  0.0 $2,800 

\ :r. . & ) I ;  , --- 
'40: 0617K S C A L I F  UJTPORT 
-- 

C A  COWPTON 1620 W l L C i i i i C i a  AV n T n c  P.4CA095M0007100 II. ZUCKLR~W . . 205,000 o o o 0.0 S76,363 

,IIULI' wmT d b l  ***,. 3 T O  WS,OOO 0 0 0 0.0 $16,383 

a . 4, i . a  1.: ;; I 

$0: 0632K HEPS FRESNO 

CA FRESNO 1 8 2 1  flJLTON ST EPCOW AM92491 00000000 OSh 17,101 66 4,800 1,978 0.0 $254,855 - .  
MEpS fm? JI'ap': TN&' 17,101' b6 4,800 1,978 0.0 $254,655 

I 
s i '.'L ,,: \'I' '3x1 J 

40: 0 6 4 0 1  GARDEN GROVE 

CA LOS ALAMITOS 10541 CALLE LEE FoRSCOH D A ~ O % 9 2 0 0 1 1 ~  L W  W I T m  FO 6,426 0 0 0 0.0 $66,316 - . .*-. - .-.- . - ... - 
GARDEN 6AQn 15 5'ir'r'‘b tOThi8' 6,426" 0 0 0 0.0 %6,316 

I 
7,. 11- . ,. . :9:< 

10: 06501 n E P s  L ANGELES 
- 

CA CYPRESS 11085 CNOTT AVE M P C O n  DACA0056000010(10 WRUII) IwYfTM 9,52S 0 0 0 0.0 $136,920 
LOS ANCELES 5051 61 ROOEO RD M E P ~ D ~  000000QOOtM)5?00 PATRICK I C L E M  - 47,67S 0 0 0 0.0 s1,003,293 

0 : ! l  4 9 1 ,  4 1 t 7  

REPS L MJIILtS , ,<; .,, TOTAL8 57, ZL)O 0 0 0 0.0 $1,140,213 

3 
h 

2NO: 0 6 6 0 5  OAKLAND ARMY BASE 

CA OAKLA"3 OAKLAND ARMY BASE MTM oOolu-@MJ 16700 OM. TERM M .'.* - 0 0 0 0 0.0 SO 
OAKLAND ARMY U S E  MTMC Ob0112- 16600 mK TERN RuV ' 0 0 0 0 0.0 SO 
OAKLANO MY SASE HTMC 000112-000416900 OM. TERM RW 0 0 0 0 0.0 SO 
OAKLND ARMY BASE HTHC 00011z-rn2boo w m  C I T Y  0 0 0 0 0.0 M 
OAKLAND ARMY BASE M T R  000 1 12 - oom2900 EBWO 0 0 0 0 0.0 SO 
OAKLAND ARMY BASE MTMC OOOSFRE-OOOO~W sourn PAC RR o o o o 0.0 SO 
OAKLAND ARMY BASE MTMC 00~f~~-000()26200 M K L W  C l  TY 0 0 0 0 0.0 SO 

MTMC 00SfRE-0000W00 CALIF STATE 0 0 0 0 0.0 SO 
OAKLAND ARMY BASE MTMC O O S ~ R E - 0 0 0 ~ ~ 7 ~  CMKLAM) CITY - 0 0 0 0 0.0 SO 
OAKLAND ARMY BASE MTMC 0 0 S F R E - 0 0 0 0 i Z d O d  WUtlb CITY  0 0 0 0 0.0 SO 
OAKLAND ARMY BASE MTUC OOSfRE-O0001!S4n0 C,A&sf RR 0 0 0 0 0.0 $0 
OAKLANO ARMY BASE M T M  WSFRE-0000456QO ma PAC IU 0 0 0 0 0.0 SO 

A PREPARED BY GENERAL ANACYTICS CmPORATlOW 04/06/94 
I 

. . 
L E A S E  DATA FROH RFMlS (25 JAN 9 4 ) ,  CSA (13 JAN 94) ,  MCR (13 JAW 9()( F I T 8  (31 DEc,fl) ...s.. . . 
L E A S E  DATA NO1 INCLUDED FOR HOUSING : t i> (  ,. 1 I. I .  4 I. . -, :pi: ' . 
MA(:OHS HOT INCIIJDED: NGB, USAR, RCDOO, USACE y2t!, * 

* LIAIA HI SIOIS I N  IITSI AVAILABLE I I A ' B E  D A I A I A S E  HAINTAIWED A r  MC , , 
\ .  . 4 I .: , ,: 1 ., ' :.I 11; 1 ;Ia,J'+, 

I 
I ,  



I 

ADWIN. STORAGE PARKING OTHER LAND 
\TAT€ C I T Y  ' ADDRESS USVC LEASE W,!R LESf<Y! (IQ.FT.) (SQ.fT.1 (SQ.fT.) (SQ.FT.) (ACRES) 

I * $  

I ' 
0: 0 6 6 0 5  OAKLAND ARMY BASE 

OAKLAND ARMY BASE H T W  M)sfRE-000(nss00 (HKLAM, C I T Y  0 0 0 0 0.0 
OAKLANO ARMr BASE HTMC 0 4 0 1 9 3 E O O C r b l S m  OAKLAND C1 TY 0 0 0 0 0.0 
NAVAL SUPPL~ CTR MTW N6247491RP001600 WAVAL FAC 0 0 0 0 0.0 
PORT OF OAKLAND FORSCOn 0001 1 2 - 0 0 0 0 ? 4 ~  OAKLD m T  0 0 0 400, OOC 0.0 

OAKLAND ARMY M S E  " . ' .  TOTALS 0 0 0 400,000  0.0 

a 

TOTAL AYYUA! 
LEASE CoS1 

90: 0 6 6 2 5  OR0 FORT I 
CA FORT OR0 FORT ORD 

FORT OR0 
FORT ORD 
FORT OR0 
FORT OR0 
FORT OR0 
FORT OR0 
FORTORD 
FORT OR0 
FORT ORD 
FORT ORD 
FORT OR0 
FORT OR0 
FORT OR0 
FORT OR0 
FORT ORD 

MONTEREY FORT ORD 

f ORSCDn 
f ORSCDn 
FrnSCOCI 
FOUSCOCI 
f ORSCOCI 
foRSCoM 
fORSCa4 
f ORSCOH 
f ORSCOH 
FORSCOH 
f ORSCOn 
FORSCCm 
f O R S C f f l  
forrscm 
FORSCoW 
FORSCffl 
f(IIISCOn 

000112-00001350(1llOWTEREYCO * 

000112-000016690 NWTEREY CO . . 

000112-- C A L I F  STATE . 
0 0 0 1 1 2 - ~ 0 a  W PAC RR ' ' 

0 0 S f R E - 0 0 0 0 4 4 7 0 0  80UTH PAC RR 
0 0 S F R E - ~ S 1 0 0  C A L I F  STATE 
OOSfRE-00a018500 SOUTH'PAC RR 
00SfRE-00006ZOOO C A L I F  STATE 
0 0 S f R E - 0 0 0 0 6 $ 0 0 0  SOUTH PAC RR . 
0 0 S F R E - O o O W 6 0 0  T f O t  U t R  O I L  ,. 
W S f R E - ~ 1 3 7 4 0 0  C A L I F  STATE 
040193EOO024Ot00  toUTM PAC RR 
W 0 1 9 S E O O O U ~ 0 0  RUTH PAC RR 
U - 8 6 8 - E l Q - 4 2 1 0 0 0  GOUTH PAC RR 
U - 8 6 D - E N O - 4 2 7 5 0 0  SUJtH PAC RR 
V-868-910-440300 LanH PAC RR 
0001 12-000053500 SIATE O f  CA ,. 

. , +.  . . ' . ' . .  

I ::;: , , , . . !;&;[,,,!:i:,;. ' , ,: : I >  i 

3: 0 6 6 2 K  MEPS OAKLANO r,;  + .  . ! . ! , I  - ;,I,; .;'L':I.'. '. ... 

CA M K L A I l O  1 5 0 0  BROAOUAY HEPCC+l ACA8672200- BSA 2,151 0 0 0 0.0 %4,4T 
1 5 0 0  BROAOUAY M P C W  A W 6 6 6 f S 0 0 0 0 0 ~  GSA 30,367 2,323 0 6,049 0.0 S985,61: 

-. . .. . . . . . . . - 
HEPS '(WWLAIID TOTALS 32,518 2,323 0 6 , 0 4 9  0.0 Sl,OSO,W~ 

I .  . * * 
. . 1; jJ:;+;*(\q,;;~;.?;*!, i:?!:!:. 1' . . ; . .. . . .  i )  . - NO: 06685 C W  PARKS RC TRAINING AREA ; ~ ; ~ , ~ , ~ n ~ : q ~  , :-".:; tc;i zc >.:rw . ' .. ,. . 

CA PLEASANTOW PARKS R f T A  F # S C W  0 0 0 1 1 2 - v U 6 0 0  C A L I F  STATE 0 0 0 0 0.0 S l  

8 .  . -- .. . 

I i, . . I  

t '  . , ' r'. . . '.! - 
,,REPARED BY GENERAL ANALYTICS CORPORATION 04/06/91 
LEASE DATA f R W  RFMlS (25 JAN 941,  G U  (13 JAW 961, WCR (1s JAN PI), t f s  (51 DEC 93) 
I F A S E  D A l A  NO1 INCLUOED FOR HOUSING . ! -  

i :'I I , 
H A C W S  NO1 INCLUOED: NGB, USAR, RCDO, USACE I/ - 
r l A I A  RfSI1 )FS  I N  AEST A V A l l A B L E  LEASE DATABASE IMIMTAINED AT U C  ' is, ! ' r b v ; ~ ~  : V::; 1 :  L$I i{!:iO*: ' I .  



AWIIN.  S T a A G E  PARKING OTHER LAYO TOTAL ANNUAL 
,TATE CITY ADDRESS USVC LEASE W E R  . , LESSOR (SQ.FT.) (SQ.FT.) (SQ.FT.) (SP.Fr.) (ACRES) LEASE COST 

- . . - 

W PARKS RC TRAIN1 W6 AREA TOTALS 0 0 0 0 0.0 SO 
.- - - 
- - -  - 

rlS 1: 0 6 / 5 5  RIVERBANK M P  
'. L 

1,' * , i l  i .  * 
- -  

CA RIVERBANK RIVERBANK M P  M- ARRC DACA05587000QS00 S€SSU(f J I M  0 0 0 
RIVERBANK MP NIC-ARRC D A C A @ 5 5 ~ 0 1 & ~  I A W I N  LOYD 0 0 0 

. -  - -  - 
R IVEROAM MP TOTALS 0 0 0 0 3 5 0 . 0  $700 

- - 
- -  

I .;;<y<* : l - , . . i l b : ,  ..';!M;J tj;>t . ;d 
qs 0: 0 6 7 4 0  NG CAMP ROeERTS i.in:PL;;,,j:., :?:OI!Q ::..! : I  
- -  

CA CAMP ROBERTS CAMP ROBERTS FORSCOn OC3FRE-000022300 ))(YITEREY CO 0 0 0 
CAMP ROBERTS FORSCOII 008FRE-0000TP800 U L T R A N S  0 0 0 
CAMP ROBERTS FORSCOII OOSFRE- 0 0 0 0 8 5 2 0 0  C A L T W S  . 0 0 0 

.. . 
NG CAW R O E R T S  .. . , '. TOTALS 0 0 0 0 0.0 SO 

, *, t . . , . . . . , 1 . ;) i. "' . t . v :  . ' . I  - -  

1 j\. ' .:;r; t-; .?;1~3 2.7 1 .  I :  : i ,s 1' 
q5 0: 0 6 7 5 L  USAREC BN SACRMNTO 1 \,; c: ; L:,, ! !: >,,!,>9 ,,- .: ?I .. :. 
.. -- - 

CA SACRAMENTO 601 I STREET INSCOII 1,558 1 4 2 1 0.0 $29,596 
801 I STREET P M  l,nl 130 0 23 0.0 SU,?W 

. #  . 

,..<<&!, 
.. - 

I , .. , .. ' , I  .' ' . , , .  
.(S 0: 0 6 7 6 5  SACRAMENTO ARMY DEPOT ..,.:. 

C' . ,::. .,,;*>;:*, . , ,!? !,% . :;: - -  
CA SACRAMENTO SACRAMEMTO AD wc-DESC D~'OS~W~I~O~;+ ,I. . ... . . ..I. :(la: ,. o ' 

-- - . , 

I %,, 5 , r ,. ::q !<*p:-' 
4: 0 :  0 6  'IK HEPS SAN DIEGO 

I .  

- - 
CA SAW D I E M  1 7 5 0  - 5TH AVE MEPCGM 0000031]0(36246)08 JoWl 8TOwlCH 34,074 1,195 6,600 2 , 5 2 4  0.0 %87,254 

- 
4: 0 :  0677M JT M I L  POSTAL ACT I 

I , . .. ,.. .. , . 
CA SAW FRANCISCO 2 1 1  MAIN STREET mJ OEM ,.l:'~-00Mnj,,,fQfi;1r'7Lt. '; 14 

. * I  1,lD8. 0 18 
2 1 1  MAIN STREET P A 0  ACATOM&WoOo@ OW' ' ' ' 4,906 2 I 0 

R E P A R I I )  01 GENERAL ANALYTICS CORPCXATIOW 0 4 / 0 6 / 9 4  
tASE I IA IA  fROM RFMlS ( 2 5  JAN 941, GM (13 JAN 941, YCR ( 1 3  JAW 941, m f f 8  ( s ) . _ ~ ~ ~ ) .  . - ,  .,,.._, .. ,.- 

8 .  t AS€ I A T A  NOT INCLVDED FOR H(XI8INO 
- I & I I W .  IIOI I N C I I M ~ F D I  MfiR, IlSAR, RCDO, UlACl  , i d ,  i ;I+&,+ . ' (ZC 

(It 
A l A  HI . IDES I N  B E S I  AVAILABLL LEASE DATABASE MAINTAINED AT QhC 



MNI LEASES ASSIQNEO TO INSYOI  

ADnlW. STORAGE PARKING OTHER LANa TOTAL ANNUL 
T A T E  C I T ~  ADDRESS usvc LEASE MWIER, L E S ~  (SQ.FT.) (SQ.FT.) (SO-FT.) (SO. F T. ) (ACRES) LEASE cos T 

- - 

.- 

IN! 
- 

J T  M IL  W f T A L  ACT TOTAL8 6,744 21 1 8  3 ,043 0.0 $257, M 

: 0 6 7 8 1  SAN FRAN PRES OF I 
CA SAd FRAWCiSCO PRES SAW FRANCISC 

PRESIDIO OF S f  
GLDN GATE NATLCEM 
FORT FUNSTON 

SAM FRANCIS0 PRESIDIO SAW FRAN 
SlOCKTON NAVY COW STA l lON  
T I BURON ANGEL ISLAND 

d 
8 .  

FORSCOn 000112 -000023100  UII F R M  CTY 0 
FORSCW 0 0 0 1 1 2 - 3 0 0 M 1 0 0 0  S f W  CO OF 0 
FoRSCW OOSFRE-000077400 SO SAM FRAN 0 
FoRSCW 00S fRE-000101606  SAM F M N  CO 0 
FOnSCW 000112-00005tlKH) RU8INSOW ' 0 
FORSCOn DACA0!i99000233oO NAVY COW4 0 
FORSCOH 0 0 S F R E - 0 0 0 1 J 6 ~ l U R l N C O  0 

.:,q -. -/ 
SAW FRAU PAES O f  ' 1 ' *' TOTALS 0 

. . . . . ,  . 

I . . 
!: 0679K USAREC BW SNTA ANA 

, . ' ,., 

CA SANTA ANA 1551 N. TUSTIN AYE S/GEN DACA0959Z0067dW I I u PARTNERS 1,229 0 0 0 0.0 S24,33 
. 1 .  

USAREC BU SNTA AtlA TOTALS 1.229 0 0 0 0.0 S24,33 

-- - - 

1: 0 6 8 0 6  DEF DISTR REG VEST SHARPE S ITE  
- 

CA LAlHROP SHARPE ARMY DEPOT AMC-HQ 0001 12 -000022600  VESTRN PACRR 
SHARPE AD MC-DESC DACAO558900W900 LYON MI TTEE 
SHARPE ARMY DEPOT MC-DESC DACA055900002600 11162 EMTERPRIs  
SHARPE AD M C -  ILCM 0 ~ C A ~ 5 d 8 0 0 C O 4 0 0  UESTERW PAC 

I 
OEF DlSTR REG)UEST SHMM 8 I T E  TOTALS . 0 0 0 0 0.0 S12,OC 

- 

I 1 . : ,  
!USNO: 0 6 8 3 7  USARC BELL !, ', T:, i - 

CA BELL RICKENBACKER RD FOllSCOn 000000-0@3850000 M L I C  8 1 0 0  SVR 
5 6 0 0  R ICKNBAKER FORSCOII 000000-01W12~ L 8LA#IILNsUI? 

USARC BELL TOTALS 0 2,820 0 0 0.0 S10,04 
---- 
.. . .. . . 

INSNO: 08005 CARSON FORT I , . .. 

CO COLO SPGS FT CARSON USACC D A U 4 b P b 0 0 [ n Z 0 0  CllLYfllWE ' ' 0 0 0 0 0.0 S19,BC 
FORT CARSOW TRACT 3 4 8 L  FORSCW DACA45W10000HK) llCb P A W E R T ~ ~ S  0 0 0 0 0.0 I 

1RACT 103L  FORSCW OACA45991000[H00 f W N T A I  N SCHOOL 0 0 .  0 0 0.0 I 

PREPARED BY GENERAL ANALYTICS CORPORATla  04 /06 /94  
LEASE O A T A  FRW RFMIS (25 JAM 94), GSA (13 JAN 94). NCR (13 JAY W, narrs (SI,DCC,,~) 
LEASE DATA NOT INCLUOED FOR HOUSING *. . 
MACOHS NOT 'NCLUDEO: MGB, USAR, RCDOO, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MINTA IMED AT U C  

# * I  :. .'. . . ,; . . 1 !,, :;I !.[I : ;!?'!(, 



ADMI#. STORAGE PARKING OTHER LA#I TOTAL AWWUAL 
S T A T E  C I T Y  ADDRESS usvc LEASE WUUER . (.,.rsp+, , (sQ.~T.) (SQ.FT.) (w.FT.) (SP.FT.) (ACRES) LEASE COST 

.- .-- 
-- 

ISNO: 08005 CARSON FORT 1 ' .>]VI?> .tuNf::;1: : 1 . . ,  -. 

TRACT 349L FrnSCCH DAU~SW 1 0 b o b " ~ ' ~ d  kSl 'kt- 0 0 0 
TRACT 1 0 2 ~  FORSW D A C A ~ S W ~ ~  IWTAI~ VKUY 0 0 0 

F T  CARSON NO CHEYENNE PARK HPOA DACA459115W~00500 C l  TT COCO $POI 0 0 0 

4SNO; 08(55 FITZSIHONS ARMY MEDICAL CNTR 
1 . '  I ! . ~ U ~ ; ~ W ~ I  r n! ,:ttv . 1i:l~ :J - 

co AURORA FlTZSlHONS H ~ D  A o ~ c r r r s 9 a W W ' c ~  ir' AiRm '-. o o o 
3900 NWE STREET HSCOn DACA455 00d006500 0 52,000 0 
)(OUNlVIEU B L M  HSMn DACA459-100 C I T Y  AURCRA 0 0 0 

4SNO: 0816K USA SPAPc 
. . 

-- "$:- CO COLORADO 5 ;IS 1670 NEVWRT "A: ;::,:: -F$g!pw,?!F A- L,. , 1,455 .-' 0 
. . .".. . i :  

l J i  SPACE AGY/EIID t: TOTALS 27,419 1,455 0 3,295 0.0 tSO7,628 

CO DENVER 2106 CALIFORNIA MEPCOn 00AC00-00058?400 R.S.A ,..;, -. 0 0 1,944 0 0.0 %,MI 
22NO 6 STOUT MEPCCU OQAMO-0036817W a.5.A' a - ' 0 0 2,100 0 0.0 $3,381 
140 EAST 19TH MEPCW AC02741MHnn#H)00 OSA 4 , m  0 600 216 0.0 $56,352 
721 19TH ST WEPCOn AC03748400000000 O.8.A 0 64 5 0 0 0.0 SS,000 
721 19TH ST WEPCW AC04524700000000 O. 8 .A 26,365 2 1,800 3,233 0.0 $362,478 
1961 STOUT ST TRADOC OMCOQ-0- Q.S.A 2,023 0 34 112 0.0 $30,319 
GSA PKG LOT TRADOC A#)1731- O.S.A . .  . 0 .' 0 .  300 0 0.0 %65 

.. , 

1961 STWT ST TRADOC 0.S.A 2,020 0 36 121 0.0 $29,025 
2099 VELTON ST DAU45592m'SYSTEH PKQ I Y C  0 0 ' 720 0 0.0 S1,MIO 

I . . ' <  > 3 i . t  ?I. , - : , * , I .  I., 

. WPS D P ~ R / ) #  u : t b ~ -  . ? * . A  .,,. :,.:*rsci.. ,,,, . TOTALI 35,092 1,417 7,534 3,734 0.0 $495,611 
- 

I 
{,!,;(: . i:.:y;p.t,c,:~' .%I n;::t, <~ !: 

- : : - : , t ; : !  .: : :  , : VSWO: 08250 MENEF' PEAK . .. . . . .  6 4;;: ; . ' , ~ ? I : ~ ~  jpfy ;Yh +,k:!-: 1;' + 

CO CORTEZ 1313 SHEWN ST HQOA OAU4559200@100 STATE 01 COCO 0 0 0 0 0.6 Sl5O 

MENEFEL PEAK .' TOTALS 0 0 0 0 0.6 $150 
-- 

$ 4  . 4  7 .1,  171: . 
PREPARED BY GENf AL ANALYTlCS CORPORATIW 04/06/94 I I 

LEASE DATA FRW FHlS (25 JAN 94), GSA (13 JAN %), I C R  (13 JAW 94). 1101fS (31 bEC m) 
1 1 ,  ! ,, 1 6 f . , . .  ( I  , LEASE DATA NOT I CLUOED FOR HaJSlWG 

. n~cOnS NOT IWCLtr 0: WGB, USAR, RCDOD, USACE 
DATA R E S I D E S  I N  5 1  AVAILABLE LEASE DATABASE MIMTAINED AT GAC 

t 
, . f " l  . I  a d ' :  ' *. .. i,' I ,.., . . 



ARMY LEASES ASSIGNED TO I l S t K h  

M I # .  STORAGE PARKING OTHER LAN0 TOTAL ANNU! 
S f " €  C I T Y  ADDRESS USVC LEASE NWBER LESSOR (SQ.FT.1 (SQ.FT.) (SQ.FT.) (SQ.FT.) (ACRES) LEASE COST 

-- 
-- 

INSNO O826A 6 A  CARTT ENGLEMX)[) I - 
F o R S C W  DACAC55890012200 

6A CART1 ENGLEUOOD TOTALS 2,000 0 0 0 0.0 $2,5C 

INSNO: 0 8 3 0 A  f T  COLLINS USARC/AI(SA 1 
F ORSCOn D A U 4 5 5 8 8 0 0 0 8 5 0 0  

FT K K L l f l S  UWC/AI(GA TOTALS 14,000 0 0 0 0.0 $3, OC 

. . 

INSNO: 0 8 3 6 8  GRAND JUNCTION AMSA 1 .. , , 
foRSCOn DACA455a00010UW) -- . . . 3,000 0 0 

"',. , . . . . '  
GRAND JUNCTlOW MU TOTALS 3,OOo 0 0 

INSNO: 0 8 5 0 5  W E B L O  DEPOT ACT 

CO PUEBLO PUEBLO COUNTY HODA DACA455920016M)O J. #. THATCWER 0 0 0 0 0.0 S2,SC 

WEBLO DEPOT ACT TOTAL8 0 0 0 0 0.0 S2,5C 

co ADAMS co ROCKY n~ ARSENAL MC-ARRC ' 2500T5E000018OOO DEWMR U) o o o 
ROCKY HTN ARSEHAL LAND NORTH OF R W  H W A  DACA45WlOOOZ100 SHELL O I L  CO 0 0 0 

ADAMS COUNTY I N S C l N  D A C A 4 5 W 2 0 0 0 1 9 0 0  BURL IWGTOW R.R. 0 0 0 
ROCKY HTN ARSNL A O M S  COUNTY W - A R R C  D A C A 4 5 9 8 m 0 0 0 2 0 0  CO DEPT OF WS 0 0 0 

A D M S  COUNTY MC-ARRC OAU4591UUH)00200 MMf C l T Y  0 0 0 
. ., - . 

R O O 3  ~ U l N ~ ~ l r " A R 8 r n i r ~ ~ ~  TOTALS 0 0 0 
- -- 

- - 
INSHO: 0 9 0 5 0  WINDSOR LOCKS SPT FAC CT -- 

CT UINDSOR LOCKS 100016E000276L100 STATE OF 0 0 0 

YIMDSOR LOCKS W T  FAC CT T O f  ALS 0 0 0 
- 

- PREPARED BY GENERAL ANALYTICS CORPORATION 0 4 / 0 6 / 9 4  
l l A S E  DATA F R W  RFMlS (25 JAN 941, GSA (13 JAN 94), NCR (13 J u  H), H Q I r 8  (31 MC n) 
1 f A S E  D A l A  NOT INCLUOEO FOR HOUSING , i .  . . .  L .  

) 8 . .  .b 

MACCnS NOT INCLUDED: NGB, USAR, RCDaO, USACE - DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE M I N T A I N E O  AT OAC 





4' 

ARMY LEA818 ASSIOWID TO I M S W  
.. WIN. STORAGE PARKING OlHER LAND I O l A l  ~ u r i u r  

STATE C I T Y  ADDRESS USVC - L E w  a -a,>, ,)p?Qq (W.fT . )  (SQ-FT.) (SQ.FT.)  so.^^.) (ACRES) LEA:.€ rosl -- 

INSNO: 12BBK REPS TAMPA 
- - 

I f L  TAWPA 3 5 2 0  WEST UATER AVE REPCOH 000000AFL91lT(Unt OM 19,904 0 0 6,404 0.0 1 7 2 2 , 7 t  

WPS TAMPA .. TOTAL8 19,904 0 0 6,404 0.0 S 7 2 2 , 7 t  -- 

F a l l  GILLEM TOTALS 15,000 0 0 0 0.0 S 
- - 

. , . _  ; t  . 
INSNO: 1 3 0 2 5  FORT BENNING GA I . \ + A  - , , , ,  , .+I!, . . - Q  

GA COLUMBUS 6140 BUENA VISTA RO TRAOOC D A W 1 5 9 2 0 1 4 6 9 0 0  RADIO U r W Y I C A  0 0 0 4 0 0  0.0 I!,\( 
6140 BUENA VISTA RD TRADOC DACAZ1592Ol~?fJOO RADIO CCMUWCA 0 0 0 3 5 0  0.0 11,8C 

FORT BEMN I N Q  OA TOTALS 0 0 0 75 0 0.0 I,9C 
.- - 

INSNO: 1 3 0 ~ ~  n E P s  ATLANTA 1 . . . 'L. .'><., t - - . 

GA ATLANTA 76 F m s Y i u  ST l l~pcon O a o o & s ~ ~ ~ i a ~ t  c r o k a x  ~8 o o 2,100 o 0.0 2 +,6i 
77 FORSYTH ST W P C W  O A C A 2 1 9 6 6 0 ~ 5 ~ 6 0 0  GSA 20,312 0 2,400 14 ,470  0.0 M9j,53 

HEPS ATLANTA TOTAL8 20,312 0 4,500 1 4 , 4 7 0  0.0 M9'i,61 
- 

IYSYO: I 3 0 4 N  USAAA ATLANTA O f C y  
. . 

GA ATLANTA 75 SPRING ST IO-AM O A ~ I ~ ~ ~ ~ I O  ., au, ,  . . 9,041 o o 4 5 7  0.0 S ~ L ~ , C :  

uMM, ATLANTA wc ' ! ' I '  . TOTALS ' 9,048 ' 0  0 457 0.0 ~ I l . $ , k !  
. -- 

INSNO: 1 3 0 5 5  F T  CORDON I -- - 

W AUGUSTA 

PREPARED BY GENERAL ANALYTICS CCNPORATlW 0 4 / 0 6 / 9 4  
LEASE DATA F R W  RFWlS ( 2 5  JAN 941, GSA ( 1 3  JAN PC), NCR (13 JAM 011, WQlFS (31 DfC 93) 
l E A S E  DATA NOT I N C L W E D  FOR HOUSING 
HACCHS NOT 1NCLU)ED: NGB, USAR, RUIOO, USACE 
D A l A  RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT GAC 



ADIIIY. S T O R A a  PARKING OlHER LAN0 TOTAL ANNOAI 
STAJE C I T Y  ADORE SS USVC , ww"Jw.-,~)~?w%g (W.fT.) (SO.fT.) (S9.FT.) ( S T .  (ACRES) I L A S E  L(ISI 

-- - 

!NSNO: 15225 U W U  TNG AREA - .  . - -- 
U E S T W  oAilAb.(si*oo ; ;,I;@- 

KAHUKU TRMG AREA UESTCOn ,? -99- UI()MLL UWW 
KAmIm KAHUKU TRNG AREA UESTCOll % w & O O O O O m  STAT 

KAW TYP ARM TOTALS 

0 355 .o I( 
0 7,845.0 MSO, 00qi 
0 0.0 I( 

I 

\Ilt:$ H O U ~ U  KAUA I LM IIEST(011 .a 0 0': 0 zr- j-"ggiP"&,gg,% 
;!$ ' . - . 

KAUA I L ~ A /  HMO KAUAILM WVR ARE LEST( a ~ w 2 6 ~ o o o o a m  w srur ' o o o 
HALEIUA AIR FLD u r s r i ~ ~  D W ~ O O O W  SOL UW, co o o o 

K A t I A I L M  , .:. . . TOTAL8 . 0 0 0 0 111.669.5 1200, OOC - 
t . , ' 1 ' .  '. . ' *L  f. 

!NSNO: 15375 KJLAUEA M I L  RESERVE I i,'$; . ' . i)!j81!,! I i::tT! 2 ' ' !a\T;*,i ., '1 

H I  H I L O  K I l A U E A  W 
asla oiuaiQsToodzsoo D~prOF, ,,,,'k:~ ' :' 0 0' 0 0 5 4 . 6  $1 

KEAUHOU KILAUEA H l L  RES UESTCaW DACM4~0001100 BISHOP 0 0 ,  0 0 0.5 $1 

H I  HCWOLULU 300 ALA W N A  BLVD WEPCOn DAUW9IW)o39oa AOll 
OCEAN VIEU(PARK1NG) MEPCDn D A U l l S 9 7 9 0 0 0 3 9 1 6  O U  AOII 
300 ALA MOANA BLVD I G - M A  D A C A W 9 W O W 2 4 0 0  G U  A5H 
300 ALA MOANA URA D A C M 4 9 7 7 0 0 0 4 3 0 0  GSA ADM 

- ,  

PREPARED BY GENERAL ANALY T 1 CS CORPORA1 l ON 04/06/94 
LEASE DATA FROM R F H l S  (25 JAN P C ) ,  CSA (13 JAN % I ,  NCR (13 JAN %), WlFS (31 DEC 35) - 
LEASE DATA NOT INCLUDED FOR H W S I N C  1 , -  ..*.I . . ..I+< . . . - *i MACDnS NOT ;NCLUDED: NGB, USAR, RCDOD, USACE 
DATA RESIDES I N  BEST AVAILr.MLE LEASE DATABASE M I N T A I M E D  AT GAC , :-?  , 



AOHIY. STORAGE PARKING OTHER LAN0 TOTAL ANNU) 

STATE C I T Y  ADDRESS USVC. , .  L E A H  W E R ,  ; , CCaW (L~.FT.) ( s a . ~ ~ . )  (SQ.FT.) (SQ.FT.) (ACRES) LEASE cos 

INSNO: 155CS WKUA N I L  RESERVE I 
H I  UAIMAE/HONO MAKUA U I L  RES YES TCCll %0626E000007900 HAY STATE 

-. 
M M I L  RESERVE TOTALS 0 0 0 0 1,455.5 

. 
INSNO: 15590 W L E I A  ARMY BEACH I 

H I  YAIALUA/HOWO HOKULEIA ARHYBCH UESTCOl D A W S m 0 0 ( n b 0 0  8TATE O f  HI' 
W L E I A  ARHYBCH UESTCOII OACAMSt000(HmO STATE OF H I  * 

! 
l l O L N L L l A  ARMY BEACH 1 OTALS 

INSNO: 1 5 7 0 5  POHAKULOA TRAINING AREA I 
H I  H l L O  

KOHALA 

POHAKULOA TRNG 
POHAKULOA TRNG 
POHAULOA TRNG 
POHAKULOA TRNG 
POHAKULOA TRNG AREA 
KMC 
POHAKULOA TRNG 
POHAKULM T R A I N I N  
POHAKULOA TRNG 
POHAKULOA TRNG 

'. . . ,. - .. L 

D A c M 4 5 a 6 o o o o w  
910626E- WAY STATE 
9 4 0 6 2 6 E 0 0 0 0 0 6 1 0 0  HAU STATE 
O A t M 4 5 d S 0 0 0 0 3 0 0  R. W A R T  
O A W 5 8 3 0 4 0 1 2 0 0  )IAUWA KEA 
O A C A 6 4 5 8 8 0 0 W 8 9 2  R.YIMT.TRU(T 
O A C A M 9 7 7 0 0 0 3 9 0 0  US DEPl /JNT 
OACh849810002100 W STATE b -  .* 
D A C A M 9 8 4 0 0 0 2 1 0 0  H I ,  STATE OF 
D A c M 4 5 ~ 0 0 0 1 0 0 0  R. SMART 
O W 5 6 3 0 0 0 1 1 0 0  R. W A R T  

INSNO: 15835 F M T  SHAFTER 1 
H I  HAWAI I  KAUAILOA/HOWO UESTCO( D A C W S T M N K ) 2 4 0 0  ATTRACT I W S  H I  

KAUAI LOA/HONO UESTCW O A C A W 5 8 7 0 0 0 3 1 0 0  CASTLE/COCU 
HONOLULU U A I P I O ,  OAHU UESTCW C T R L - 1 3 0 - 0 0 1 0 3 0 0  CA$TLE/COCUE 

UAIALUA OAHU UESTCOM DACML49760601000 MM sUGAR 
SCHO BKS MIL RES VESTCM 0 ~ ~ ~ 9 t ~ 0 0 0 0 m  USTLLIC~ 
ISLAND OF OAHU WSTCCU OACA849810003000 UAl ALUA SUG 
lSLAND OF H I  UESTCCU OACA(149810003100 CASTLE fOOKE 
ISLAND OF OAHU UESTCOM DACAU49810003200 Z l U S  SEC 
ISLAND OF OAHU UESTCOM O A ~ 9 8 1 0 0 0 3 3 0 0  CAMPIELL 
ISLAND OF OAHU UESTCoW O A C A M 9 8 1 0 0 0 3 4 0 0  BOY SCOUTS 
ISLAND OF OAHU WSTCOM O A ~ 9 8 1 0 0 0 3 5 0 0  A n f A C  I N C  
U A l P l O  WESTCOM OACM4984OOOO800 H I  U S P  

PREPARED BY GENERAL ANALY T 1 CS CORPORA1 1 ON 0 6 / 0 6 / 9 4  
LEASE DATA FRW RFUIS (2s JAN 94) ,  GSA (13 JAN 941, WCR ( i s  JN w), Hairs (31 DEC 95) 
LEASE DATA NOT INCLLJOED FOR HOUSING 
U A C W S  NOT INCLUDED: NGB, USAR, RCDOD, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT GAC 



7 8 

ARW L U I S  AS8IOYLO 10 INSNO# 

TOTALS 0 0 0 0 5 . 0  
- -- 

." W I 1 Y .  ST(YUGe P M K I Y O  OTHER LAUD TOTAL ANI IAL 
STATE C I T Y  ADDRESS USVC LUs, -4. f L/.!m, : (E4.11.) (LQ.FT.) (SO.?T.) (SP.FT.) (ACRES) LEASE CC 5 1  

-- 

NSNO: 1 5 8 3 5  FORT SHAFTER I , .  . 
....:\,];)$.;:: 3: .:;::t:c .. I t  

KO01 AUL OA S S T C ~  D ~ w o o O ! ~ ~ ~  ~WULI; (tsl'" 0 s '  0 '. 0 0 0 . 1  SO 
UAIKELE MSTCOI( D w W S O W W O  WW :8lAlt I ' ' 0 '  0 .o 0 6.0 $2 010 
EUA, H A U A l l  u s~co l r  O r s c A s t 9 W O O O 7 0 0  QAW) 8 U W  0 0 i 0 0 0.0 $1 
iCK?1LE i A LIESTCOl D ~ W ~ O O O O ~  Y M S f E U i  0 0 .  0 0 0.0 SO 
KHR WSTCQ( D ~ C M 4 9 8 n  DA)(DY tSTAT@ 0 0 0 0 1,319.0 SO 
U K U A  MOKULEIA U E s T C U l  R ~ 0 0 0 0 0 0 6 3 2 ~  HLW4kNCH I. 0 0 0 0 5,234.0 so 

"fffiEiJt&~~/~crto PEARL CTY STG P L  U S T C Q (  ' lUwiWpJ'm ..! :? $8. 0,!,~151,153 , 0 0 0.0 $251,821. 

0 151,153 0 0 25,577.5 $ 2 6 9  O t  ' - -- . :.. . . . . I '  ,. ...,., I S , . ,  :. .!-. ;,.., ,.,* : 
: ' .  . . . , . .. . . , .. ; :!> 14 I 

.- - . . -  . , . .  
U~NO:  17171 M P S  CHICAGO .:;I,! . . ) 'SU1 < 

-- 
I L  DES PLAINES 1 7 0 0  S WOLF RD A I L 4 0 2 8 3 0 0 0 0 0 0 0 0 l L 2 1 9 1  36,128 1,891 0 5 ,426  0.0 $ 1 , 2 9 ' , 1  

NSNO: 1 5 9 8 5  U A I A W  

I 
REPS CHICAGO TOTALS 36,128 1,891 0 5,426 0.U S1,25 , I  

- - -  

. . 

WSNO: 1 7 8 4 0  211 R H STEPHENS USARC I . . 
. . 8 t .  ,:, .,!:."' . I 

: I <  

TRADOC 110(132E- . .. 0 0 0 

~ s T a 4  pN%845- . ' . . 0 0 0 0 1.1 %.J 
: -.-.- ..-..- +, ,--...-.-.. -... '..,-.. . -.... . . ,. . '-:. . !-.!:'tk7\!1:''\:ll.'j . j o t ~ s  : o o o o 1.1 so 

- .  

.t:c.Cc ..t:;i"-i:: ;'@O 8' Fjl;u.! 
( - , : .I , '! ':'.-' IGCO 5. *':;;L 
'."* -,. . .,i \j,!r) , ! I  5 ?lye!: (3 

I D  BOISE 1 6 5 5  F A I R V I E U  AVE MEPCOn ~ 1 0 1 4 2 3 -  G S A ' ~ - l ~ - s f 3 6  11,124 0 2,700 1,300 0.0 S l B (  6L. 
,::'.:. , , ,.;; ,,,, .: ' V l  . 

. )(EpE mJ# $ , . ; , >  .'J.'.. ? . a  
. . .  !.L'  .. TI~IA~S 11,125 . 0 2,700 1 ,300  0.0 $180 6' 

- -- 
, I :  .:; ; . ;;., .- , i . ;:)I: ;, , ,.!,, . 

NSNO: 1 6 7 3 5  USARC CWER D ALEWE 1 0  ', . ;.,>'. ;;,;*r .I!;;,-.) JI~:,'; :!:J. 
'. 4 . :,!":.1.3 v y j  i l < A  ,-.:. . 

, DACA67Sfio0YroO., . 0 0 0 0 5 .G 

PREPARED BY GEYERAL ANALYTICS CORPORATION 
LEASE DATA FRU4 R F H l S  ( 2 5  JAN 941,  SSA (13 
LEASE DATA NOT INCLUOED FOR HOUSlNu . I 

. . > . . M C t W S  NOT INCLUDED: WGB, USAR, RCDOO, USACE ,. : - .. . :$ '  e , .  . 8 .  DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE W I N T A I Y E D  AT U C ,  ' . . .., 

i :i* yr bzd+z~trii!~i:;~+~ :r?i1.  
;. ..:; .;.;:.:-. ; 9;  ..*, . , . 

. L' 



STATE CITY 

, . 
ARMY LEASES AS81ENEO t o  IYPUOI 

WlY. STORAGE PARKING OTHER LAND TOTAL ANNUI 
ADDRESS USVC LEASE # M E R  L E S W I  (W.FT.) (S0.Fr.) (SQ.F1.) ( s ~ . F T .  ) (ACRES) LEASE C O S ~  

I1 WARlOY LOT #6, i105 Y .  HIGH 0 2,000 0 0 0.0 $ 1 ,  a 
a 8 

T OTALS 0 2,000 0 0 0.0 $1 II 
i . - 

I L  SPRINGFIELD 1200  BUNN AVE CTIWOC 5 D A ~ T S I I 9 0 0 2 ~ 0 0  . . 

INSNO: 18175 HARRlSoU fORT BENJAMIN I , 
I 

I N  INDIIWAPOLIS 32' 0 N POST RD TRADOC DACA27S920015400 FC TWXER OD 0 36,112 0 0 0 . 0  $12.' I t  
x' 
HARRISOH FORT l E I J A n 1 I  TOTALS 0 36,112 0 0 0.0 S t ? ?  I(  

-- 

I . . .: 
I N  INDIANAPOLIS 1 4 1  S MERIOIAN MEPCOn A I Y 2 002600000000 I Y 1 S33 ' ' 2,200 0 0 0 0.0 $3. 

1 4 1  S MERIDIAN WPCCIi A1N44774000000001Y1533 ." ' 11,957 930 0 6,500 0.0 $36 .;: .. .. ,.. . .... 
llEps ~ N ~ l w p L s  , '.':,. " : i > : t  t o TOTMS 14,147 930 . 0 6,500 0.0 S 3 9 i  

INSWO: 192111 MEPS DES W I N E S  I " I  ,' ; ! 
- i t  3 rr< :. : ,:bv : 

I A  W S T  DES W I N E S  25 L UNIVERSITY MEPCOII 00GS0686061159100 GENERAL LVCS 17,505 1,060 5,400 9,632 0.0 S5Ca 

H€PS DES W I N E S  TOTAL8 17,505 1,060 5,400 9,632 0 . 0  $54 

'.I, . 
I NSNO: 20395 LEAVENWORTH FORT 1 

KS FT LEAVENUORTH SUPERINTENDENT LODGE ADJ GEN DACM19930040600  TERMS AfFA IR  0 0 0 
BIDDLE L KEARNEY TRADOC DACAb15MOOO5500 8,000 0 0 
KEARNEY-BIDDLE TRADOC DACMl5940000300  AM@ FOllCES INS  8,226 0 0 
HP 313.4 TRAOCC DACM19780040000 110 P A C l f l C  RR 0 0 0 
QUARRY CREEK CHANNEL TRADOC OACA4 19790000400 110 PAC1 F l  C RR 0 0 0 

* 

PREPARED BY GENERAL ANALYTICS CORPORATIOW 04/06/94 
LEASE DATA FROW RFMIS (25 JAN 941, GSA (13 JAN 94), ICR (13 JAY 94). H Q I f S  (31 DEC 93) 
LEASE OAlA NOT lNCLUOED FOR HOUSING 
MCOHS NO1 INCLUDED: NGB, USAR, RCDDD, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE HAINTAIYED AT OAC 



STATE C I T Y  ALU!tESS 
. . 

NSNO: 203% LEAVENVORTH FORT 

LEAVENUORTH 
I 

1 0 0 1  N 7 T H  ST 
US FED PENITENTIARY 

LEAVEWORTH CO . STA :5??+57 
RIVtRFROWT PARY 

A D W I  W . STORAGE PARK I WG OTHER L AN0 TOTAL AN) IAL 
U S W  , C M  WV, . r t 1 W,IV,. , , (14.fT.) ( W . f T . )  (OO.Fr.) (SQ.FI.) (ACWLS) LLASE C i  >I 

-- - 
, - .  I 

I 0: 1 1: .WC!It!!lj La I t \  , . I  1 IG lit1 

TWOC ~ h 4 1 5 ' 9 ~ 1 l o ' &  16 dr 8,044 0 .: 0 0 0 . 0  $83 ,156  
T W O C  0~~419870&0U)() DEPf JkWld I"': 0 0 .  0 0 0.0 SG 

TRAWC D A C A 4 1 W r n  I(O P A C l f i C  M : 0 0 '  0 0 0.0 $0 
TRIWC DACMIPPU~(~~~QQ'CIW LWWRTW 'I. o 0 '  o o 0.0 so 

NSNO: 2 0 6 0 5  R I L E Y  FOR1 1 
LEAVEWWORTN F O A l  ' TOTALS W,om 0 0 0 0.0 $151 9 5 3  - - - 

.;,:;*' ' 1 T l Y '  1 '  

KS F l  R ILEY HP 1 3 3 . 2 6  FORSUM D A C M 1 9 7 7 W 0 1 0 0  (#id f A C l f  RR ; 0 0 0 0 0.0 so 
Cf ARY CO SEC 34 1 1 2 s  R5E FORSCOW DACA415920001200 GfELLER RICHA#)  0 0 0 0 0.6 >45C 

SEC 27 1 1 2 s  RSE FORSCW D A C A 4 1 5 9 2 0 w 1 @  U I L L W G H P Y  M y  0 0 0 0 0.1 S 1 
SEC 8 1 1 2 s  R6E FORSUM D A C M l 5 9 2 0 0 0 3 m  JOHNSON FLOYD L 0 0 0 0 2.1 L30C 
SEC 24 111s R6E FoRSCOM D A C M I 5 9 m 2 1 0 0  CENTRAL U T L  BK 0 0 0 0 1 .O L225 
NP L MARSHALL FORSCW DACA419850041000 UNION P A C l F  RR I' 0 0 0 0 0.0 b2r,c 
SEC 5 -9 T 1 3 s  RBE FORSCU4 D A C A 4 1 9 m S 0 0 0  B R W  CLARENCE 0 0 0 0 317.7 t C  

R 1 LEY CO SEC 28 T9S R7E FOilSCff l  DACM15- KS STATE UU I V  0 0 0 0 5 .O S:.u 
SEC I S  T l l  R 9  For tSCf f l  DAW)1- WcCLuilE Pw 0 0 0 0 0 41.4 ! L 
SEC b 111 R 8  FoRSCaW D A C M l P b O O O i t M W l  CUIRlO J I M  0 0 0 0 6 4 . 1  $1 

SEC 2 2  111s R6E TRAOOC O M M I  W30(W0100 HE IWHARDT JQ 0 0 0 0 0 .0  S L  
TOPEKA BLDG 354 MTHC AKSOl74- GSA 2,175 0 4 ,800  0 0 . 0  $1 , 7 t 4  

HANGAR 619 FoRsCoW DACAIlS- IGUBES A V I A T l C U  3,706 ' 0 0 0 0.0  $1 , l 5 i  

R I L E Y  FORT . , TOTALS 5,881 0 4,800 0 432.0 $21 ,2,i -- 

NSNO: 2 0 7 2 5  U U R C  GREAT BEND 

a0028E000200UK) *- . . - 0 0 0 0 3.0 S( 
1 q *  6 '> ,& ' ; P r ,  , ,.. 

TOTALS 0 0 0 0 3.0 %( -- 

.NSNO: 2 1 4 0 5  FORT KNOX I 
KY M A D E  CO FORT KNOX TRADaC DAW157b00)0200 Lw-MSM RR :,. 0 0 0 0 0 . 0  

0 .  

S5C 
I . & )  h ;. 1 1  . 2 . i  ',,>s#l>:; ;ti;'?' , 

FORT #Ic# . , . a...., '.,,I&,'. . . TOTAL S 0 0 0 0 0.0 S5C - 

:NSNO: 2 1 5 2 L  MPS L W l S V l L E  I 
KY L O U I S V I L L E  600 MARTIN L K ING DR WEPCO( ~ ~ ~ 4 1 ~ ~ 0 0 0 0 0 0 0 0  ~ O O M  La-.- . - .- 20,948 0 ' 2,441 3 , 2 3 2  0.0 U6 ,Z?L - lol'lr 

PREP~RED 8Y GENERAL ANALYT I C S  CORPORA7 ION 06/06/94 
LEASE DATA FROM R f M I S  (25 JAN 94) ,  GSA (13 JAN 94), NCR (13 JAN m 1 F 8  (31 DE!: W? . ' :  

LEASE DATA NOT INCLUOED fOR HOUSING . c . -. 4 : r t ? . : :  
I..? , I . .  ' 

MACWS NOT INCLWED:  NGB, USAR, RCDOO, USACE 1 
.. , . . 

, 

DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE M I N T A I N E D  AT GAC .. . 
%:' : . I ;y.:<; v?:[i t* . '&') \ j  ti;:, 

, . ',:' ' 



. I?, . - -1 
ARHY LEASES ASSIGNED TO INSNO8 

ADWIN. STORAGE PARKING OTHER LAND TOTAL AN NU^ 
STATE C l T 7  ADDRESS USVC LEASE b l U W R  , L l s m  (60.Fr.) (S9.FT.) (SQ.FT.) (SO.Fr.) (ACRES) LEASE COSl 

- -  
I .  . 

I 

600 MARTIN L K ING DR REPCOW M Y 4 1 7 5 1 0 0 0 0 0 0 0 0  K Y U  
-, 

E P S  L O U I S V I L E  TOTALS 21,768 ' 0  2,467 3,271 0.0 %78,5 t  
-- 

INSNO: 2 1 9 1 5  USARC BARDSTOWN 
- 

150029€000~600 0 0 0 0 1 .o S10,0( 
I .  ' . , \.4 

I 1  . 
TOTALS 0 0 0 0 1 .O $lo,( 

INSNO: 2 2 5 0 5  LOUISIA)(A M P  

L A  DOYLINE L A  ARMY AMMO PLANT FORSWn DAM!i=%OO UEBSTER P M I S N  0 0 0 0 1 .O 
LA ARMY W PLAW FORSCOn O A U 6 5 5 W O S 9 M  LOYE U I L L I s  0 0 0 0 1 .O 
L A  ARMY AMMO PLANT FORSCW D A U 6 5 5 8 8 0 0 / 0 0 0  L O Y f  U I L L l S  0 0 0 0 1.0 

SHREVEPORT L a J l S l A N A  ARMY Anm] F O A S W  DACA6S5=1@ 1) TIM8fRLA 0 0 0 0 0.1 . . . - ',.,l , 

L a J l S l A l i A  MP TOTALS 0 0 0 0 3 .1  

INSNO: 2 2 U N  N ORLEANS OUTPORT 1 
14 NEW ORLEANS PORT OF N ORLEANS H T W  0 0 173,792  0 0.0 

f t :  NAV SUP1 ACT 0 0 0.0 
NAV SUPT ACT 0 0 0.0 

N OULEAYS OUTPQllT TOTALS 78,406 563,315 1 7 3 , 7 9 2  0 0 .0  

INSNO: 2 2 7 2 5  fORT POLK 

L A  L E E S V I L L E  FORT POLK FORSCffl D A ~ S 7 5 4 0 2 5 0 0 0  1111s E FRASER 0 0 0 0 0 . 0  
FORT POLK FOUSCffl DACA635TS0026400 G I L L  HUNT 0 0 0 0 0 . 0  
FORT POLK FORSCW DACA635750026100 EVELYN W B O l S  0 0 0 0 0 . 0  
FORT POLK FOUSCGU DACA635750026200 INTERNATL PAPER 0 0 0 0 0 . 0  
FORT POLK FoRSCW DACA635750026300 HOLLY GROVE 0 0 0 0 0 . 0  
FORT POLK FORSCW O A C A 6 3 5 7 5 0 a f 1 0 0 0  CROSBY CHEMICAL 0 0 0 0 0.0 
FORT POLK FoRSCf f l  DACA635750031100 DQLE DY[IRIUW 0 0 0 0 0.0 
FORT POLK FORSCOn DACA635750031200 RUTH SCHAEFER 0 0 0 0 0 .0  
FORT POLK FOllSCOn DACA635TU1031300 W I S E  W T M E R N  0 0 0 0 0.0 
FOi lJ POLK FMSCOI I  D A U 6 5 5 7 5 0 0 3 1 4 0 0  BOl SE SOUTHERN 0 0 0 0 0.0 
FORT POLK FORSMI I  DACA635750031500 Y M PO€ 0 0 0 0 0.0 

C 

PREPARED 8 7  GENERAL A k A L Y T I C S  CORPORATlL#I 04/06/94 
LEASE D A I A  FROn RFMlS (25 JAN 94) ,  GSA (13 JAN PC), NCR (13 JAM %), HQlFS (31 DEC 93) 
LEASE DA1A NOT INCLUDED FOR HOUSING 
M C O I S  NO1 INCLUDED: NGB, USAR, RCDOD, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE HAINTAINED AT OAC 



a ' ADMII. 8 T W l  PARKING OT HER L A W  TOTAL ~k . JAL' 

STATE C I T Y  MDRE: S USVC \m ;, , rftgor(. ; (EQ.FT.) (PP.IT.1 (SP.FT.1 (SQ.FT.) (ACRES) LEASE J 11 - - 
USNO: z z n s  four WLK 

FORT POLK 
FORT POLK 
425 P l l K l N  RD 

NSNO: 2281K MEPS SHREVEPRT 

L A  SHREMPORT 

I 
202 b I H W S  

'., .a< ,, . ;i > S f ,  ,-, ;.. ;.-+- 
. I  . 

FollSCOn m-1680 lUIl WIT# !!:.':A 0 0 0 0 0.0 $0 
F ~ A S C ~ W  wmsaI#rZm PCO(OE~ um.lr17 o o o o 31 .o s 000 
~ms#w DA- PUX , V I ~ Q .  63 4,800. 0 0 0 0.0 S 600 

. . . \ . ' .  , ' : !?)? (:(ki;. . ' ;:..*Y? 
T mu 8 : : ' ; :  ! 1 : 8 4,800 0 .'. 0 0 31 .O S t .  ,601 - 

,:y, ., !<:,$, ,.;;so%. 1 f$v:&.4 .~y;q&, 4 C .? 

i,!; . , ..-.>- !?( ;**!lf)~, 'prig y{ , f$ ,Ut  . 
, .  _ t . , . ,'?,?f~?, T:'I I r !fr::f~:, 

)IEPCOH OOTU01001t746W8SA?,'E ,'. ':WiY:, , 16,066, 0 ,  0 3,519 0.0 S17< 572 . . 
~VPS UUEVEPRT' " :  ' .- TOTALS 16,- 0 0 3,519 0.0 $174 572 

- 

YSNO: 23671 Y t P I  PORTLAND 7 
J \ '  

ME POUTLAW 510 CONGRESS ST WEPCOn OO0O22--QQa5&i4 7 . 7 ,  "' 12,916 928.  5 , 4 0 0  6,149 0.0 M92,  Pi l 
125 FOREST AVE M P C m  DACA339709001~~ 1 FQVII llH1TlED 5,454 0 900 3,546 0.0 $110 B t t  .- : y t ; $  FT.3: -: ,. , 

M P S  P a T L W D  TOTALS l8,STO 928" 6,300 9,695 0.0 $803 ,753 
-- - 

I ' .  . . , - ,  
I '. 

W )  EDGE- EDGEW ARSENAL MC-TEC ld002&000151600 rtnr u 
EDGEUXX) ARSENAL W - T E C  ~ ~ ~ l $ ) ~  Pm m.. .: , 

K, HARFORD CO ABERDEEN PV GO m - T E C  180020€a00160100 C [ ? TEL C . 0 0 0 0 0 0 $58.  
I . .  . . '  - *  < ,.' . 
WWEM PRWlWfi 6Ram TOTALS 0 0 0 0 0 .0  SSd' -- 

, .  J 
- - 

IWSW): 2404L M P S  B A L T I W X E  I I 

)ID BALTIWORE 6845 DEERPATH WEPCON AlD91017OOOOOOOO 4U . 24,078 0 0 11,245 0.0 $50 ,! 

PREPARED BY GENERAL W A L Y T  I C S  CORPORATIW 04/06/94 
LEASE D A T A  FRW R F n l s  (25 JAY 94), GSA (13 JAYMI, Y C R ( I ~  UYW, wlrs (51 OLCW) -::. , :.... 
LEASE D A l A  NOT l Y C l U b E D  FOR W S I Y G  . .  . . , :: , $.,!,:: ,:' . , 
MC(licS NOT INCLWEO:  NC8, USAR, RU)OO, USACE . . 

DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE M l Y T A l N E O  AT GAC 



W I N .  S T O R A U  PARKIN.; OTHER LAN0 101A1 ANNU/ 

STATE C I T Y  ADDRESS USVC LEA* M E I  . ,., LL$WR (W.FT.) (OO,FT.) (SQ.FT.) (SO.FT. ) (ACRES) LEASE LL)S - - -- 

INSNO: 2CWN AG W B S  CEWl tR I - .- . I  ' ? 3 1. 

W MlDDLE RIVER FEDERAL DEPOT AD J GEN 0000H - 000052600 .Q8A 0 0 0 130 0.0 S1,3 
\ &?&* 2600 EASTERN BLV URA 000021 .o@o&100 {QIA A ! ; . . .1$&3: . 5,200 0 57,730 382,044 0.0 $1,625,0(, 

. . .  > - 3 '  

I NSNO: ZCO4N BALTINORE WTt 9RT 

m BALTIMORE 

I 
DUNDALK MARINE TER n T n c  O A C A S I S ~ ~ ~ ~ ~ ~ ~ O O  WD DLPT OF TRAN 3,616 o o 
DUNDALK M R I W E  TERM MTHC D A U 3 1 5 9 3 a 0 0 2 1 0 0  )O GCPT T R W P  2,260 0 0 

DUNOALK DUHDALK MR TER nruc OACASI- WD ):at AUTY o 1,450 o 

B A L T I W  Q l T W l l T  TOTALS 5,876 1,450 0 0 1.0 S 1213,3 - 
- . -. 

INSNO: 2406K U O O Y W T  COWPLEX I . :;\: :' 

g- BET#&A / 8120 Y O O O W T  NCR Al@Z10~~:%&!&&$$ ~5O,s@5 170 0 8,285 11.0 $965 ,Y( 
, . . I  , 

UOQOMUf C W P L E X l i  ;'.' ' "  . $' I . TOTALS 50,905 170 0 8,285 J.O S965,91 
- - -- 

I 

W FREDERICK FORT DETRlCK FOnSCaW 4 ~ 0 0 0 2 1 3 4 W P E t O f P A  0 0 0 . a 

DETRICK rar , . TOTALS o o o o 0.0 : 

INSNO: 24275 HOLABIRD DEF 
-- 

W )  BALTI l lORE FORT HOLABIRD FORSCW 490080E000046S00 1 [O RR 
F T  HOLABJRD FORSCW 4900dOEW190 8 1 0  itR 

HOLMIRD DEF INVEST 1DATlOU FAC TOTALS 0 0 0 0 0.0 S 

INStiO: 24355 FORT GEORGE C W A D E  I 
W )  ANNE ARUWDEL FT G MEADE 

FT GEO G H E M E  
FT G MEADE 

ANNE A R U M E L  CO FT G MADE 
FT G HEADE 

PREPARED BY GENERAL ANALYTlCS CORPORATlDN 04/06/94 
LEASE DATA FRCM wnls (25 JAN 91), GSA (13 JAN 942, WCR (13 JAM 90, HOIFS (31 DLC 93) 
LEASE DATA NOT INCLUDED F O R  HUJSlWG 
MACOnS NOT INCLUDED: NCB, USAR, RCDOO, USACE 
OATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT CAC 

I 1 )  - 



,. . . i 
:iii..,f*::!::; . , I I I 

. . , , WI L W ~  ' U I I ~ K D  j o ' t r ~ .  :. 
OTHER LAUD TOTAL ANNU \L 

STATE CITY bODRESS usvc , . . b f w  m, - , t% M#m,Tq A '  :? (S%FT.) (SQ.iT.) (66.FT.) (SO.FT.) (ACRES) LEASE C O S i  
- - 

./. . 
. I  : 

4 .  

i.. ,: ' .! 8 ,  

NSNO: 24355 FORT GEORGE G HEADE 
. 

~:~\ . f l ;~$~p.r# ' ;  r~)p,at$;irg , :,: i" 3 

T G IiEADE F~~ I .:. . 0 .  0 ' 0 0 0.0 $1 30 
f T  G HEADE FCRSCCN 4 9 0 0 M ~ ~ 8 6 0 0  #ED U !. 0 .  0 0 0 0.0 f 12 
F T  G H E M E  F ~ ~ ~ S C G H  ~~0004- B ~ O  n , 0 0 0 0 0.0 72 
FT C WEME FoQSUw ifOJ(LOL000i~OOO 110 RR 0 0 0 0 0.0 5 0 
f T G MEADE FmSCCM 1 9 G W X 0 0 0 5 ~  D l 0  RR 0 0 6 0 0.0 S 5 

FORT #ADE FORT WADE F m S C W  DmlST i ) ( 101 -  8 0 U 0 0 0 0 0.0 I Ol 

FORSCOH MCA319720WlU1Q @ 0 U 
.. . 

FORT M A D E  O O 0 0 0.0 n25 
FT WEADE F T  HEADE FOrSCW O A c ( U 1 ~ ~ 1 ~ 2 ~  0 0 0 0 0 R8 ' 

' '*"' '- - ' 0.0 %[I 

F T  HEADE Fmscat DAm157JOalbPOQ 11 r:  .;:k:"? 0 0 "' 0 0 0.1 i 22 

NSW: 2437K U S A M  HANOVER 1 
J 

ID HANOVER 7526 COliNELLE I G - A M  .n#raf3mam@8SA' * 9,908 505 0 1,239 0.0 $ 1  256 
, I .  r . ='.. I 

TOTALS u- m, ,,,,- .. .,.2. . ,., 9'90'3 505 0 1,239 0.0 $131 6 - - 

NSNO: 24625 FT RITCHIE -1 
t@ FT R lTCU lE  VAL ST 3574 U U C C  D A C A S l 5 8 0 0 1 ~  W # CO 

- - - 
UASHINGTW CO fORT RlTCHlE USACC ~900#)E~1002@ &(I 10 1 ;Lt" ,! 

FORT RITCHIE USACC 4 9 W M E 0 0 0 1 0 0 J 0 0  UEST W RR 
FORT RlTCHlE U U C C  40QOWE000100100 Ufl 10 RR 

FT R I T C N I L  TOTALS 0 0 0 0 0.0 

NSNO: 24626 FT R l T C H l E  PUlRAUK STA A 
0 . .  

0 . t t 3 . 1  . . l t t p  ' 

W UASHINGTOY CO WIRAIJK MT S ITE  USACC 4-o000?9900 o ROLL FQ 0 0 . . , . t i '  I 

FT R ITC# IE  W I W  STA A TOTAL8 0 0 

NSIO: 25145 DEVENS FORT -. . *. . . - 4-. 

MA AYER FORT DEVENS FOASCOH 1 ~ 1 6 L ~ ~ ~ Z ~  1 8 t4 W P  9;:'.'; ; 
~ O R T  DEVENS F O R S W  1P0016E0000569008&)iMRP 

HARVARO FORT DEVENS F~RSCQ~ 00017SE000176ba0 BOSILJ RR 
FOi(T DEVENS FmSCCM 1 ~ 1 & ~ ? w o  1 & :: C a p  
fORT OEVENS FORSCQl IPa016€000153100 1 (I W 

PREPARED BY GENERAL ANAL YTICS CORPORA71011 04/06/94 
LEASE DATA FRW R F n i s  (is JAN 941, GSA (13 JAN 94), YCI (13 JAN 941, H Q ~ F S  (31 OEC i s )  * - .  
LEASE DATA MOT INCLUDED F O R  W S l N o  . .. I .* 

HACONS NUT lMCLWE0:  NG8, U S U ,  R a m ,  USACE 
DAlA  RESIDES I N  BEST AVAILABLE LEASE DAlABASE WAINTAIUED AT GCIC 

, .b I -. t i  , ' .p. ; , ~491*',, 

% 1  , 
I 

, , -' 4' 



ARMY LEASES ASSIGNED TO lNOYOI 

ADI(IY. STORAGE PARKING OTHER LAND TOTAL ANUUA 
STATE C I T Y  ADDRESS USVC LEAS€ m a  CES8OR (SO.FT.) (SQ.FT.) (S0.Fr.) (SQ.FT.) (ACRES) LEASE COST 

--- .- 

DEVENS FORT TOTALS 0 0 0 0 0.0 S 7 

2 ----.. -- .-. 
INSNO: 25175 NG CAMP EDWARDS 

- - f !  . . . 
W B W A N E - S A k D i i i H  CAX? E D U R D S  

"1 / NG CAMP EWS TOTALS 0 0 0 0 5 8 0 . 0  S - 

IYSNO: 2 5 5 6 4  NATICK RU,  
* I . ' ,  *c: l , : : !~ ,  , I . * l ! . i !  

HA NATICK NATL GO SLPY OPT AM-NROC 000010-b00010000 K 4 S S  STATE 0 
NEEDHAM NATlCK LAB HSG AMC-NRDC 19001&000%4300 Mli, .I I N S T  - 0 

YATICK LAB MSG MC-NRDC 1 9 0 0 1 6 E 0 0 0 U S 8 0 0  TU..: of NEEDM( 0 

NATICY. RLD CONTER NEEDW, .Q TOTALS 0 0 0 0 0.0 $1. , S O  - 

IYSNO: 258OK W P S  SPRINGFLD 1 . 8 ! . . . ' , ' I  ".;. 
MA SPRIL!GFIELD FEDERAL BLDG HEPCCU & l 0 0 2 2 - ~ Q U H )  l lSA 10,255 250 319 3,781 0.0 $40 , 5 5  

HEPI WRINGC~O , , TOTALS 10,zss 250 319 3,781 0.0 uo ,55 
- 

. . .  . 

INSNO: 2 6 1 5 5  DETROIT ARSENAL 1 , . . , ,  'r  

M I  S l E R L l N G  HEIGHTS 38600 VAN DKYE AMC-TARC DACA27M00010W)O D I., J T I N I  4,032 0 0 
3 8 6 0 0  VAN DYKE ST MC-TARC . DACA275920004200 DIC.: k 2 T l N I  EUGE 12,975 0 0 
3 8 6 0 0  VAN DYKE ST AMC-TARC D A C A 2 7 5 9 S O 0 0 6 4 m  D C. , l l N I  3 ,520  0 0 

DETROI'T ' M ~ W  TOTALS 20 ,527  0 0 0 0.0 $155,  .5 

. . 8 '1 f ,  1, ', 

1 NSNO: 2 6 2 2 L  HEPS DETROIT 

M I  TROY 
. . . . . .  I . 

M P S  DETROIT TOTALS 24,359 0 0 

YSUO: 2 6 2 5 0  KEUEENAU F I E L D  STATION I 
M I  HOUGHlOU ToUWSHlP 55 NORTH, Ant -TARC DAU27560065600 HOll,.,lON W f Y  

PREPARED BY GENERAL ANALYTICS CORPORATI013 04/06/94 
LEASE D A l A  F R W  R f M l S  ( 2 5  JAN 9 4  , GSA (13 JAN 941, NCR (15 JAY 011, H O l F s  (51 DEC $ 3 )  
LEASE D A T A  NOT IYCLLKJED FOR nous r c  
M C O n S  NOT INCLUDED: NGB, USAR, nCD0D, USACE 
D A l A  RESIDES I N  BEST AVAILABLE L t A S E  DATABASE MAINTAINED AT QAC . , . , ,  , 



- 41  O f  $ l : l f ' ! < ; ;  22. 11: \ l t d , .  
3VS 1V 03NIVlWlW 3SVBVlVO 3SV31 318VllVhV IS38 N l  S30lS3U VlVO 

;';\!A 
mvsn 'aomu 'uvsn 'BI)N : 0 3 a n i 3 ~ 1  ION sno3w 

* I J p p i  
.. , . enlsnow w~ ox1t113nr iocr v lva  3sv31 

..., .,, . (f i r  330 L L ) " ~ ~ I M  #tk wr EL) 8 3 ~  '(w nvr r l )  vss ' (76  nvr sz) slnju word viva 3sv3i  
96/90/'10 WOIlVUOdW) SJIlAlVNV lVU3139 A0 038Vd3Ud 

0 '0  0 ooc 0 0 WAS M3W3D WU10)00-- 313 M 7 8  930113X 3 O B i  l n ~ d  IS m 
91 'rS 



ARMY LEASES A L i I G N E D  TO IWEWOI 

& M l Y .  STORAGE PARKING OTHER L AND TOTAL ANNUA 
STATE C I T Y  ADDRESS USVC L E A S  Y W E R ,  HY i (SQ.FT.1 (SQ.FT.) (SQ.Fr.) (SQ.FT.1 (ACRES) LEASE COST 

. I  . 

NSNO: 2938A MANY I B A L  USARC 

IY3 HANNIBAL D A e M 1 5 ~ 9 0 0  

INSNO: 2 9 4 6 L  W P S  KANSAS CY I 
IW) INDEPEWOENCE 1 1 1 0 1  INDEPENDENCE UEPCOII DACA119840052?00 USAR CTR "" ' 

wps was . ' 4  - ~ 4 ' :  TOTALS 2,504 0 0 0 0 . 0  I 

INSNO: 2 9 7 9 6  ARMY PERS CTR I ' I  . 
,. . 

9700 PAGE PM) ,., 
1 6 5 5  UmOSOW RD 
1655 uooOUm RD 
9 7 0 0  PAGE BLbU 
9700 PAGE B L W  
9 7 0 0  PAGE BLVD 
9 7 0 0  PAGE BLVO 16-AM 0~~~4199400 /~60a0U 78 u 
9 7 0 0  PAGE BLVD USACSC ' D A C A 4 1 9 7 ~ ~  O w  . . 0 0 0 

.. - . .  . 
M ST L W l S  ~ ~ O O G O O D F E L L W B L V O U I C - H Q  A)(000016000000d0aSA 

4 3 0 0  G w O F E L L W  Amr-ARRC 
4 3 0 0  G m F E L L W  BLVD M - T S A C  
4 3 0 0  COOOFELLW B L W  AHC-TSAC 
4 3 0 0  GOOOFELLW BLVD M C - T S A C  A)10014OMWWWO GSh 
4 3 0 0  GOoOFELLOU BLVO M C - T S A C  Alo0156UXH)000aa GSA 
4 3 0 0  O F E L L W  I L W  A M - T S A C  GSA 
4 3 0 0  GOOOfELLW BLVD UIC-TSAC AM00169200000000 GSA 
4 3 0 0  GOOoFELLW BLVO AMC-TSAC AW04236W0000000 GSA 
4300GOOOFELLWBLVDAWC-TSAC A H 0 4 2 6 0 2 0 0 0 0 0 0 a 0 G E A  
4 3 0 0  M)OOFELLCAJ BLVO M C - T  
4 3 0 0  GOoOfELLOU BLVD W - T S A C  
4 3 0 0  GOOOFELLW b L M  k - 1  
4 3 0 0  COcOFELLOY B L M  A M C - T U C  
4 3 0 0  COOOFELLOU BLVD M C - T  
1222 SPRUCE AHC-TSAC , , F l l -  W, 

h! . - ,<'. 

TOTALS 1539,943 28 ,493  476 ,623  1 0 2 , 1 8 8  

-. 
PREPARED BY GENERAL ANALYTICS CORPORATION 04/06/94 
LEASE D A l A  FROM RFMlS (25 JAN 9 4 ) ,  GSA (13 JAN 941, WCR (15 JY %I, WIfS (31 .J) 
LEASE D A l A  NOT INCLUDED FOR HOUSING 
MACDnS NOT INCLUDED: NGE, USAR, RC000, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT GAC 

( i r . :  s c  d :i) 1;t v. 



STATE C I T Y  ADDRESS USVC 

(SNO: 2979J A T C W  H a  - I 
4310 WOOFELLOW BLVD AWC-TUC 
:3( 1 COODFELLW BLVO AM-TSAC 
: 2 ,  ? SPRUCE AM-TEAC 
1 3 ~ 0  GOODFELLW DLVO A W - T U C  
L300 tOOOfELLW BLVO A M - A W I D  

SlOUCE PARKING OTHER LAW TOTAL ANNUAL 
( I . F T . )  (Sa.FT.1 ( 1 . )  (ACRES) LEASE COST 

. . . ., ,.I T O T K S  1,089,198 26,342 1,067,057 
, . ,ATCOlh .." ... , 5 2 ' '  . . . . , . ,'.J 

150,842 0.0 $13,431,740 . , - 
I . < I  

I ' I ' f .,, d?If 
USYO: 2979L MEPS ST LOU1 S , # .  - .'..t: ~ x ~ -  r& 

m ST rours 1222  SPRUCE WP& , c~lw4-oooo701~ fa$q 
1222 SPRUCE MEPCOI Ant392~4cMl00000d , :. !: y 

NSNO: 29m irSAREC DN ST LOUIS -- . 

M ST LOUIS 12; r SPRUCE CAM A l a 9 2 o z O O O O O O ~  OSA . 8 :'; :. . 

'? TOTAL8 USAREC )w ST ra~t). I, , ,, o o 1 , ~  o 0.0 S ~ , U M  --- - 
., . I - ,  3 ( > .  Fj' j  . . 

1 . *  , , : i  I '  . .  . . NSYO: 2979N U U M  ST L a J l S  OFC 
1. . . . - , * t i . ,  (* - ' I 

J40 ST LOUIS 12140  UOOOCRI ST EXEC 16-AM -11- m' 8,1105 0 600 0 0.0 S 167,650 
L '  

NSNO: z 9 7 ~ a  ST JOSEPH ARMORY I - .  
W NEOSHO 1 N NEOSHO ADJ GEM '-1- 6SA ? I W E  

ST JOSEPH mt .'. ' ' "!'I TOTALS 0 1,074 0 0 0.0 $2,964 

* - -. , . *. 
W) VZLDQl SPRINGS 0LDG CS-18 FDRSCM ' DACA41-100 UU. , .;R CTR ' 1 ' :  Mb 0 0 

PREPARED BY GENERAL ANALY T l CS CORPORA1 !OW 04 /06 /94  
,. , 

LEASE DATA FROW RFHlS (25 JAN 94), GSA ( I S  JAN 94) ,  MCR (13 JAN 9)), #01f$ (31 MC , .) ."--'-*;-.:-., 
,:.!'.. , . ... ..,:r2a ;.:.. , ,:, . , . ..: .t . (s?.!- , ; . . ,. . . . LEASE DATA NOT IYCLUOED F O R  HaJSlNG ., .  ' ..I . . 

MACOMS nor IUCLWED: uce, MAR, ~cooo, USACE ; ;.:,:: ,. <...:;I :, 
D A l A  RESIDES I N  BEST AVAILABLE LEASE DATABASE U l l T A l N E D  AT GAC .,., .:. ' 

..,, 1 ' ' ; . : d :  :! : ~ * : ~ t , ~ ~ ~ ] V ! i ) ~ , ~ , ~  . 
. , n: ,s ; j ;  ,; 

:, L". ,. 
' '...i ' 



W))(II. SlOAAOt PARKIN0 0 1  111 C l AND I l l T A l  ANNllAl 

STATE CITY AODRESS usvc LEASE WER ~ t s #  (sa.n.) ( ~ . F T . )  (sa.fv.) S f  I .  (ALRES) L t A S t  LOSI 
- ----- -. - - - - - 

NSNO: 29995 FORT LEONARD VOOO 1 
- ~ -  - 

110 FT LEWARD UOOO A NATL BANK BLDG TRADOC DACMlS- A WATL & N K  5,200 0 0 
PULASKI CO SEC 25 T36N R12Y TRADOC D O T F A 7 7 C E O 7 9 S 1 0 0 ~ ~ I N  J E M T A  0 0 0 

11: 

FORT LEOYAW) - ; i'.' (1 ' 
L .  

TOTALS 3,200 0 0 0 0 . 1  .30' - 

NSNO: 29999 LAKE OF THE OZARKS I 
110 FT LEONARD UOOO LAKE OF OZARKS TIUDOC 230028E000166700 W PARK sOARD 0 0 0 0 418.6 S '  

..?,.. ,. 
LAKE or TIE OZARKS : ; ,: v':.:r! ..' TOTALS o o o o 418.6  s'  

- -  - 

8 .  

I 
..' ( . ,  -. 

" I 
NSNO: 3012K MPS BUTTE 

HT BUTTE 1 0 0  E BROADUAY W E P W  M T ~ ~ w W  GSA GS-&-11442 lO,lOs 400 1,800 
: . :  . . : .  

NEPS W T T E  . . TOTALS 10,lOS 4 8 0  1,800 1,235 0.0 $13(,56f 
.- - . 

. I .  . . '  
NSNO: 30775  USARC HELENA MT 2 

MT HELENA 601 EUCLID AYE :, m D A  \ ~CA6759z00mt0o MACLXLIRIN 
; -:,;;.,-! : . . I , .  4 . 

.-/ \ nnr:n:,:., : , :  TOTAL s 560 O O O O.o $A 32( 
V . , 

- 
, I .  . 

. . . I .  . .  
. , ,1.1. -:,, i .. ; . 

. . . .  . , . I  . ! ' .  . .  . , . ,  . / .  . , :  .. . . 
NE W H A  7070  SPRING ST M P M n  WGSWUW#OlT100 GEHEl;,'tL SVCS 9,876 0 0 3,799 0.0  $17 ,281 

E P S  O)IAHA TOTMS 9,876 0 0 3,799 0 . 0  $17' - .28? -- 

MSNO: 32225  HAUTHORNE M P  1 
1 I . . :  

NV HAUTHORNE ARMY AMMO DEPOT AM-ARRC 000112-000064200 BLH 0 0 0 
POLE L I N E  ROAD W - A R R C  000112-000071600 MXTi::;EST RO 0 0 0 
HAYTHORNE M P  AN-ARRC Y F R 0 0 0 0 0 0 l M 2 6 0 0  SO P;.;IFIC 0 0 0 

TOTALS 0 0 0 0 778 .9  S[ 

PREPARED BY GENERAL ANALYTICS CORPORATION 04 /06 /94  
LEASE DATA FROM RFU lS  (25 JAN 941, GSA (13 JAN 94) ,  NCR ( 1 3  JAN 91), HQlFS (31 DEC C.3) 
LEASE DATA NOT INCLLOED FOR HWSlNG 
MACOWS NOT 1NCLUDED: NGB, USAR, RCDOO, USACE . . 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT GAC 

] I ,  I . . .> .$  - 



ARMY L U I T S  MSIOOID TO IN- 

'' W I N .  STORAGE PARKING 
STAIE CITY  DRESS uavc LCASE, WER , i r e q  , . c w . 1 7 . )  (SO.FT.) (~0 .~1 . )  

> 

l ,SNO: 3346U MEPS MNCHESTR 

275 CHESTNUT ST CIEPCO)( 000022-00005s2a 6U 0 0 0 
. . 

NH MNCHESTER i . . . - - .. -" .. 
WEPS IUYCWTSIR TW&BI~ :' o 0 T o 

OTHER LAND 
S F .  (ACRES) 

'OTAL ANNUAL 
LEASt COST 

,,. .....,,,::;,! :;.;<::',: ::r; 
. , 

: ;.. t,y;!\!:: . , , 
6 ~ 0 :  UC3P TS I U V  A I R  LNG CTR .;!,:,>.-,-, ;.,.,:':i,;l ;!, . : , ! , ; y ~ ~  i)$ ' : . .: -- 

N J  LAKEHURST NAVAL A I R  STA YAW I P T  . .  . 0 126,450  0 

I: I '  

' 4  , 

D S i  
D A W  1 
D A U 5  1 
D W 1  
D A U f  1 
D W 1  
D m 1  
DACA5 1 
DACAS 1 
DACASl 
D A U S I  
D M 5  1 
D A M 5  1 
o w ' 2  
D A U 5  1 
OACAS 1 
D A U 5  1 
D A M  1 
D A M  1 
OACA5 1 
DACAS 1 
DACAS1 
D A U 5  1 
DACAS 1 
OACA5 1 
D A U S  1 
O A C M  1 
DACA51 
D A M 1  
OACAS 1 

rsno: 34555 l W H O U T H  FORT MAIM POST I 
N J  EATOW1OW FT MONMUTH 

FT H O N H N I H  
FT MolrHCUTH 
FT HONHOUTH 
F T  RONHQUTH 
FT r n M a J T H  
FT HONMCUTH 
f T H O N W T H  
FT M O N W T H  
FT MONHCUTH 
FT MONMOUTH 
FT HONHOulH 
f 1 W M C U I H  

!.h HOMWTH T INTON-UAYSIDE 
NEPTUNE FT MONC)(XITH 

FT MONHOUTH 
f T HOHMUJTH 
f Mi iNnWTH 
F T HuNMCUTH 
FT HOHMOUTH 
FT MONHOUTH 
F T MONMOUTH 
F T  n w n o u T ~  

NEW SHREUSBURY FT MONMGUIH 
CAMP COLES EVANS 
FT HOWCIOUlH 
FT HONMWTH 
FT ~ I ( W T H  
FT w N n a ) T H  
FT W M O U T H  

' I  c -  1 , - 
W ALBERT u 
MI ALBERT n 
06 M R O  NEU SH 
00 W T l  RR N J  
90 CLARK JR S 
100 W L t  O I L  
00 w s  L 
'00 YJ U T R  GAS 
1GO REED U 
00 SHELL RLTY 
100 O T A f F W O  L 
@O TAYLWt R 

SO 
so 
so 

$60 
so 
SO 
so 
so 
so 
so 
so 
SO 
so 

115,778,514 
so 
so 
so 
SO 
so 
so 
so 
so 
SO' 
so 
so 
SO 
SO 

M O  
a0 
SO 

Ant-CERC 
MC-CERC 
AMC-CERC 
M - C E R C  
W - C E R C  
WC-CERC 
m - C E R C  
NIC-CERC 
AWC-CERC 
AMC-CERC 
AMC-CERC 
ANC-CERC 
AUC-CERC 
AWC-CERC 
AM-CERC 
AMC-CERC 
AM - CERC 
AMC-CEltC 
AMC - CERC 
M C -  CERC 
AMC-CERC 
AM-CERC 
AMC-CERC 
M C -  CERC 
AIIC - CERC 
ACIC - CERC 
AWC-CERC 
AHC - CERC 
M - C E R C  
AMC-CERC 

~ - .  

&@;,$$A , :$;$.$;$!& $.J&577, 847 
)(KI ALLEN S 0 
I03 CARTON JR J 0 
I00 KATAVALWS 
00 D l 0  OF TRNT 
100 T I E D E W Y  R 
100 T W P  NEPTNE 
~00 HAM HTH CH 
100 VACARO G 
00 CARTON JR J 
100 MOREYO C 
100 ANOREUS C 
loo 0 0 R E Y I  C 
'00 CYTR RR YJ 
LOO WTI M W J  

U i T R  RR YJ 
loo CMTY M H  

PREPARED BY GENERAL ANALYTICS CORPOllAl lOl l  04 /06 /94  
LEASE DATA FRQ( R F H l S  ( 2 5  JAN PC), GSA (13 JAN 941, WCR (13 JW %), M l F S  (31 DEC n)_ .- ,, . ,..- 
LEASE DATA NOT INCLUDED FOR HOUSING , - 4 ' .  ) . ~ A c O l l s  NOT InCLLRED: NGB, USAR, RCDOO, USACE ( 2  

DATA RESIDES IN BEST AVAILABLE LEASE DATABASE MAINTAIWED AT GAC 
I ,  ' 



STATE CITY ADDRESS USVC 

NSNO: 34555 HOWaJTH FORT HAIN POST 1 
FT IYWUWXITH ARC-CERC 
FT W M W l H  MC-CERC 
FT WMCUTH ARC-CERC 
f T WWWL'TH .W-CERC 
F 1  M M O U T H  MC-CERC 
FT HONHUJTH AIIC-CERC 
FT HONHWTH AHC-CERC 
FT MONl4OUTH M - C E R C  
FT MONHOUIH AMC-CERC 
F l  WOWMOUTH AMC-CERC 
FT noWHoUlH AMC-CERC 
FT HONHOUTH W - C E R C  
FT MONMCUTH AMC-CERC 
FT WOUHOUTH AWC - CERC 

SANDY HOOK GTW BLD 539+3160 ARC-CERC 
WALL FT MONl4WTH ARC-CERC 

FT W M U T H  AMC-CERC 
FT l l ~ w n a t ~ n  AWC-CERC 
FT llOHHOUTH ANC-CERC 

LEASE IIIWWR , , LC- 

DACASlSfZ06211W DE VWd( 8 
DACAS1S120021200 FARRW U 
DAChSlS?200213M GhRRlUm U 
DACASl5fZ0021400 O U Y  R 
D A C A S 1 $ 7 2 0 0 2 1 5 ~  WAIIVEV J 
OAUStS720021600  lNTNL DEVEL 
O A e M l S f Z O O Z l t 0 0  W20 CWTR 
DAw15110021#)0 W l L E l  # 
o ~ w t s m 2 1 p o o  paocrlir R 
D A U 5 1 5 ~ 0 0 2 2 0 0 0  W#LIANO A 
D A W l S t Z Q O a 1 0 0  REEKY I: 
D A C A S I S ~ M ~ ~ ~  T~KMI n 
~ ~ C A S l 5 7 2 0 0 2 t 1 0 0  U1LW J 
~ A c A s l 5 ~ 4 0 0  W M W  n 
D A C A S 1 9 n W m  D l  O f  I I T R  
D A W 5 1 5 7 2 0 0 2 4 ~  OIIESSR ASC 
D A C A S l $ R O O Z u 0 0  RUNTY 
~ ~ ~ 1 5 7 2 0 0 2 4 0 0 0  MUHA Y 
D A C A S 1 5 7 2 0 0 ~ 0 0 0  W.1 TUNS? 

PARKING 
(sa.FT.) 

OTHER 
(54.FT.) 

LAND 
(ACRES) 

l U l A l  AN ' M L ,  
LEASE L ST 

-- -- 

INSNO: 3C59K REPS NEWARK 1 
NJ NEUARK 970 BROAD STREET HEPW o o o ( n 2 - ~ s ~  ash 0 0 0 659 0.0 s 

L '  

WPS W K  " . ' " TOTALS 0 0 0 659 0.0 S - 

INSNO: 34855 PICATINNY ARSENAL J . . 
N J  DOVER PICATINNY ARSENA WC-ARRC DACh!i15T100U500 N I U S  C 0 0 0 0 0.0 . . 

P ICATI~Y ~ 1 1 s ~ ~ ~ : '  8 " " ' -  TOTALS o o o o 0.0 - 

NH ALBUWEROUE 505 CENTRAL NU #PIXU ~ 0 0 1 U 0 6 1 0 0  3-C BLDO 14,220 0 1,200 4,930 0.0 ! .3C 
ALWQULROUE M 61H L LEAD SU M P C O l  00000080M953400 Woof? 0 0 1,256 0 0.0 ,29  

WEPS ALIWUER~ ' TOTALS 14,220 0 2,456 4,930 0.0 I ,LC -- - 
, 

PREPARED BY GENERAL AUALYTICS CORPORATIOW 04/06/94 
LEASE DATA FROM RFMlS (25 JAN 941, GSA (13 JAN 941, NCR (13 JAW %), WlfS (31 D(FC,m) 
LEASE DATA NOT IYCLUOED FOR HOUSING . . 
MACOMS NOT INCLUDED: NGB, USAR, RCDW, USACE 
DATA RESIOES IN BEST AVAILABLE LEASE DATABASE M lNTA lNED AT GAC 

, . 



Am L U I S  AUIOYBD lo I Y m  

;, ;;. ,: 
. .  ' 

' . . ..". . . : .. ADIIII. STORAGE PARKING 
STATE CITY ADDRESS Usvc I :  , , , ~ : I M I ~  ,.,. i : ,~w,' ,  . : ' tsa . f~ . )  (u.FT.) (SQ.FT .~  
- 

SNO: 35855 AFRC ALBURQUEROUE MU - .  - .. -.. ......, .- . -- . - 
NH ALBUWERWE 435 JEFFERSON 

. I t  .c,? 18 ,b  :' 0 ' 0 

SNO: 35955 YHlTE SANDS WSL R t  I 

BERNALILLO CMTY 
DONA A M  

OTERO 

OTERO CNTY 
OTERO CTY 

UHlTE SAMOS MSLE 
USMR 
USY R 
us1 P 
US1 R 
US1 R 
US a 
u s  a 
US iR 
US IR 
US 9 
US R 
VS (R 
UC \CC 
W t  IR 
Ut  4R 
U! IR 
U: iR 
V' 4W 
U5MR 
USMR 
USHR 
USHR 
USMR 
USMR 
USHR 
USMR 
USMR 
USHR 
USMR 
USMR 
USnR 
USMR 
USMR 
USMR 
WSHR 
USMR 

AMC-TEC 
A X - T E C  
AM-TEC 
M - T E C  
m - T E C  , 

AIIC-TEC. 
Anc-TEC 
w - T E C  
AWC-TEC 
AIIC- TEC 
W - T E C  
AM-TEC 
A X - T E C  
USACC 
M- TEC 
Me-TEC 
w - T E C  
AX-TEC 
AMC-TEC 
AMC-TEC 
AM-TEC 
Anc-TEC 
AMC-TEC 
Am-TEC 
w- TEC 
AI(C - TEC 
AHC-TEC 
AMC-IEC 
M - T E C  
AIIC-TEC 
AM-TEC 
AM-1EC 
ARC-TEC 
M - T E C  
AMC- TEC 
AM-TEC !. 

AIIC-TEC 

owso f i -  DEPT lwttnla -. 
O A W 7 W M Q 0 0 1 0 0  TURYE'I J .:l+- 
D A U l t 0 0 1 ~  W1C n e T  
D A C M ~ l Q O O S ' F B O  
D A U I 7 9 9 1 0 0 0 U 8 0  WOIU 
D A U ) ~ ~ ~ O O O ~ W  Y( ST LAND OIC 
D A U l t P 6 9 0 0 2 9 1 0 0  -1 M P T  
DACAl79740010900 WI ST W 
D A C A b n 7 b W 1 1 0 0 0  M ST W 
DACA479740011100 # ST M 
D A C A b 7 9 7 ~ 1 1 2 0 0  m O l  HUY 
DAM- OEPT I N I E I i O R  
D A C M T O n 0 0 1 6 W  AQRI DEPT 
D A C M r n 0 0 l S M o  A6111 M P T  
o A U i m 1 1 m  #a 
DlLU)7saoo12108 H M  
D A W T S 6 5 W  14500 DLM 
D A U C 7 S M m M t D O  LO PAC TRNS 
DACM7S6Z0000100 BUI ' 

DACA4797400113W W ST HW 
DAU179780014100  #M 
DACA47W30011006 BLM 
D A W t p s r o o o a 6 o o  BlM 
D A C A 4 m M l W  Blw 
MCMt99000QSO(n AOlll DBPT 
o ~ e ~ t o n o t m n o o  rut 
D A U l t 0 0 1 ~  B 1 W  t 
D A U 4 t 9 9 l ~ Q l U L  P . 
D A C M ? 9 9 1 W 5 0 0  FPRfUDEZ A 

D A U 4 7 9 9 1 0 4 0 ) 7 W  F E R W E Z  E 
DACA41001M04000 aRAHAn F 
O A w 7 9 9 1 0 a 0 ) m  S l l V A  FRED 
O A ~ ~ 1 0 0 0 5 1 0 0  OLlVAllES 
OACA47991-m F E U W E 2  O 
D A c A 4 7 5 8 U K ) l l m  BLM 

PREPARED BY GENERAL ANALY T 1 CS CORPORAT ION 04/06/94 
LEASE DATA FROM a w s  (25  JAN 941, GSA ( 1 3  JAN 941, wa (1s JAN HI, mtrr ( 3 1  orc n) -- - 
LEASE D A T A  WT INCLUDED FOR H~JSIHG f i $ ? t ,  f e w -  . d  +ilr v t r  ! , ' I  1 

M C f f l S  NOT 1NCLU)EO: YGB, USAR, RUIOO, USACE VI ' I I  q .  

DATA RESIDES 1Y BEST AVAILABLE LEASE DATABASE IU IN IA INEU AT OAC 
yLt . rktt :: V . + ~ I : ~ ~ I  ,I ;L,CI ~ ! t ; v , *  

OTHER 
(SQ.FT.) 

LAUD TOTAL ANN( 4L 
(ACRES)  LEAS^ cosr - 



ARMY LEASES MSIO(LD TO I Y W O I  

STATE CITY 
W I N .  OTORAGE PARKING 

ADDRESS USVC LEASE W E R  LL8# (SQ.Fl.1 (SQ.FT.1 (SQ.FT.) 

1 INSNO: 35955  UHlTE SANDS MSL RG 
T q  - - 

SIERRA UlHR M - T E C  D A C A 4 7 S 8 3 0 0 1 2 m  B U I  
YbMR ANC-TEC DACA4701U0005(100CAlY# 
USMR MC-TEC DACA4-060 190 MUCH 
U-MR AM-TEC D A U 4 7 9 8 3 0 0 0 4 0 0 0  MUTON Y 
b l A R  AH&-TEC W7983QOMlbO ULYE Y. 
USMR AM-TEC D A C A 4 7 ? 8 3 0 0 ~ ~  CAlU E. VOW 
USMR AM-TEC D A C A 4 ~ ~ U ) O U l U R .  
USMR AMC-TEC D A C A 4 7 ' 9 8 3 0 0 ~ 0 0  -0 J 
USMR AMC-TEC D A C A 4 ~ ~ 0 0  DEL CURTO V. 
UsMR MC-TEC DACMlOBJOOOIdOO HARLESS L. 
U SMR W - T E C  D A W f 9 1 U 0 0 0 4 7 0 0  FErUUWEZ F. 
USMR AnC-TEC D A C M ~ b 0 0 ) ( O W R C K I .  
USMR AH&- TEC O A U ) 7 9 8 m o 4 ~  YOUUGOLOQ) 1. J. 
USHR W - T E C  D A C A 4 ~ 0 0 0  ORO)IA U l L L l E  
USMR MC-TEC D A t W ~ ) 0 0 U N T I L L U I E S J  
USMR ARC-TEC DACMZ01U00(nZ00 V l O f L  J. 
USHR AHC-TEC D A c A i 7 9 8 3 O W S ~  W E 1  A. 
USMR AhC-TEC D A U 4 7 9 d U K K H 4 W  L CAIN RANCH 
USMR W-TEC OACM-SDO h l ~ l ~  A 
dSMR AWC-TEC DACA479830005600 ADWS M 
U SMR AMC-TEC DACA4IP(UOO(Ht00 PA lTLRSW J. 
USMR m - T E C  oAcA470(U00(#~nr)llCTccrrPwY 
USMR M C -  TEC D A C A 4 7 M W W 0 0 0  WZAUA W1. 
USMR AMC-IEC DACM-)IIUCYD. 
USMR MC-TEC DACA410BJW06100 THOMPSON I 
USMR MC-TEC DACMZ0850006200 THQIPSOU H 
USMR MC-TEC DACA47PbfOOO6300 U I Y  J 
USMR AMC-TEC DACA479830006&00 BUCK HILLS. 
USMR AMC-TEC ' D A W Z 0 8 5 0 0 0 6 6 0 0  LACY KENNETH 
USHR AMC-TEC MCA4TP850006t00 LACY KEWYETH 
USMR AMC-TEC DACA47983000t000 WAXIlELL RANCH. 
USMR AIIC-TEC DACA4?WSOW7100 B 1 S W  LOLA 
USMR MC-TEC D A C A 4 7 9 8 3 0 0 0 n W  V l G l L  A 
USMR W- IEC DACA4?98SOOO?400 LUCERO M. 
USMR AMC-TEC DACM79830007600 OEL CURTO G 
USMR AMC-TEC DAw-7800 J W E S  S. 
USMR W -  TEC D A U 4 7 9 8 S W 0 7 9 0 0  D W I  R. 
WSMR WC-TEC DACA479a3OOO8000 O W  R. H. 
WSMR AM-TEC DACA479-00 WMDIBURU J. 
USMR AnC-TEC D A C A l t O ~ A I l l l J O M l A  
USMR AN-TEC DACM-700 A W I J O  HELA 
USMR AW-TEC D A w ~ w  W~OW C 
USMR AMC-TEC DACh47963OOOWO AilTREY A. 
YSMR AHC-TEC DACA4798300ooooO AUTREY A. 

PREPARED BY GENERAL ANALYT l CS CORPORAT ION O4/06/9C 
LEASE DATA FROM RFHlS (25 JAN 9 4 ) ,  GSA ( 1 3  JAW 94), NCR (13 J N  941, H P l f S  (31 DEC 93)  
LEASE DATA NOT INCLUDED fOR HOUSING I 1.- *. . , 
W C W S  NOT IYCLUOED: NCB, USAR, RCOOD, USACE 
DA lA  RLSIOES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT WC 

OTHER 
(SQ.fT.) 

LAND 
(ACRES) 

TO1 ,. . ANNUA 
L t  A ;E COST - -- 

s 
$13 ,41  
S 1 5 , 7 9  

s 5 , 3 9  
M,43 

$30 ,35  
S4,84 

S 1 4 , 4 3  
S7 ,71  
$8,91 
SC, ICI 
S5,iB 
S 3 , 1 3  

S16,95 
Jb, /t 

J I9 
S2,J I  

t12 , ;a  
I S ,  '7 
$1, ; Z  
$1 ,  $6. 
$ 3 ,  >0: 
$a,> 1 

2 ' 6  
$4,  ;8 

S12'  
$ 9 . 2 7  

SIC ,OC 
$1,98i  
$ 2 , 1 &  
1 6 , 5 1  

I 1 3 , l O  
1 ;7 

$1 .  
, L 



0' 
I '  

l .  
J t 
t 
L 

Z "igLf 
9 .'(S 
L' i 
e. . 
+ 

' s . . 
" 't 
'7 ?Lt 
; '$  

f 
2 'S 

. \ I  
L * 

' 1  L 'I 
' .I 
b s i  
I ' I  

'is 
' I 5  t '7s 

' 0'; 'vS 
t* r f 

I 9i' 1s 
B " t  
6Ic ' C f  
0 2  '7s 
27' 2s 
IS< LtI 
S I I  IS 
011 "7s 
891 ZS 
OtS 5 1  
60' 
to7 IS 
S'I' b 

w 1s 
9t! n 

- - 

1'. '3 3 S V 3 1  (S313V) 
1 1Vf  .tV 1 V l O l  ONVl  

. ,  ,... ~ .. +@;#ie; 31' ,. 1 c , $ ? .  L : : . . , : ,  , , %. 

. . 
, 1: ;,\ !{; : 5;; ,. m IV O~NIVLNIW 3 s v e v l v o  3 s v ~  ~ ~ E V ~ I V A V  1538 NI ~ 3 0 1 ~ 3 1 1  VIVO 

3 3 v s n  ' o o m m  'uvsn 'E'JN :03(311131(1 ION s w 3 w  
. : I , ' 2 1 ' -  . Lt?ai :,,;;L:..,?!,:,; .. , 

. . . - . - . , . , - sn~smw mod o 3 o n i 3 n r  lcm v ~ v o  a v 3 i  
(C6 330 IS) S j l M  '(96 Wr St) 113N '(96 NVP El) VSb '( '16 NVP SZ)  Stnlu Mlrj V l V Q  3 S V 3 l  

96/90/30 IK)IlVUOdWK)J S 3 1 1 A l V N V  1 V U 3 N 3 9  AE Q3UVd38d 

mnsn 
u w s n  
unsn 
u m n  
mwsn 
u n s n  
lKl sn 
m n s n  
m n s n  
mwsn 
mWsn 
u w s n  
u n s n  
m a n  
m n s n  
uHSn 
m n s n  
u r n  
m n s n  
m n s n  
m n s n  
unsn 
m n s n  
m n s n  
mwsn 
8WS!! 
8nsn 
m n s n  
mnsn  
u n s n  
YWSn 
mwsn 
m n s n  
u n s n  
MHSn 
mwsn 
mnsn  
UnSH 
mnsn 
m m n  
m n s n  
8nsn 
wlSn 
m m n  



MMY LEAOES ASSIGNED TO INSNOI 

ADN l l .  STORAGE PARKING OTHER LAND TOTAL A NUA 

STATE CITY ADDRESS USVC LEA# W E R ,  : I  a L $ W  (OQ.FT.) (SQ.FT.) (SQ.FT.) (sa.FT.) (ACRES) LEASE OST 
- - 

INSNO: 35955 WHITE SANDS HSL RG I 
U SHR AX-TEC DACA479830020500 W C Y  CATTLE CO 0 0 0 0 0 Q I ,31 
USHR mc-TEC DAW~PB~OWOOO OFPUTT r. o o o o 55.0 $ 7 7  
usn f AMC-TEC DAW-00 D E M L K  R. '-' 0 0 0 0 0 .0  $ 

WSHd MC-TEC DAWtPd00001UK)  CHAM2 J G 0 0 0 0 0 .0  3 ,7L 
SIERRA CNTY WSMR AMC-TEC D A W ~ O I U ~ ~ O O  DEL WRTO RICH 0 9 0 0 0.0  , 2 1  
SIERRA CTY WHR AWC-TEC DAU479860002400  F ISH-U ILDL I  FE 0 0 0 0 0.0 S 

SOCORRO U\MR MC-TEC 000091A000077700 DEPT INTERIOR 0 0 0 0 0.0 1 
U 1MR M C -  TEC DACA475830015400 BLN 0 0 0 0 85.7 S 
C iMR M C -  TEC OAU47973001S100 DEPT I l T E R l O l l  0 0 0 0 0 .0  $ 

\. SMR AMC-TEC DACM797300132OO DEPT I N T E R I M  0 0 0 0 0.0 S 
USMR AIHC- TEC DACA~79T50000800  ELM 0 0 0 0 160.0  $ 

USHR MC-TEC D A C A 4 7 9 7 6 0 0 0 6 8 ~  STATE MM 0 0 0 0 0 . 1  $2 
USHR MC-TEC DAWt911KH)174M) STATE M 0 0 0 0 0.0 $ 

WSHR UC- TEC ~ ~ ~ ~ 4 ~ 0 0 0 0 1 0 0  ELM 0 0 0 0 0 . 7  I 
USMR AMC-TEC DACA47984WW200 B U I  0 0 0 0 0 .2  S 
USHR AMC-TEC DACM79840000300 BLM . 0 0 0 0 0.7 L 
USHR MC-TEC DACA47W10oo0400 8l.H I(. 0 0 0 0 1.5 $ 

USHR M C -  TEC DACA47VUOoO(H00 BLM 0 . O  0 0 1.9 S 
USHR AMC -TEC DACA479640000606 B L n  0 0 0 0 0.4 1 
\ ~ H R  ARC-IEC DAU4TPbSOOOI4OO AGRI DEPT 0 0 0 0 0 . 0  S 

SOCORRO CNTY I ;HR AM-TEC DACA470910000400 M E T W E L A N D  0 0 0 0 0.0 $ 
UT BLACK MESA I 11 TESANDS-PERSNG MC-TEC 000112~000036000 AGRI DEPT 0 0 0 0 0.0 S 

BL ANO I NG I ~ ~ I T E  SANDS MC-TEC wi 11-ooooi~m UTAH STATE o o o o 0.0 $ 

LHITE SANDS AMC-TEC 0 0 0 1 1 2 - ~ 2 ~ 1 0 0  UTAH STATE 0 0 0 0 0 .0  1 
WHITE SANDS AWC-TEC 000112-000039700 BLH 0 0 0 0 0 .0  $ 

COLD SPRINGS UH 1 TE W - T E C  000112-00004Y500 AGRI DEPT 0 0 0 0 0.0 S 
ClOAB UHITESANDS HSGRGE A X - T E C  000112 -000020200  WMD C W T Y  0 0 0 0 0.0 I 

UH 1 TESANDS MSGRGE AM-TEC . 000112 -000020500  AGRl DEPT 0 0 0 0 0.0 S 

WHITE SAWS ML RQ TOTALS 0 0 0 0 65,051.5 $I 5,47 
- - -  

1 NSWO: 3601K MEPS ALBANY - J . , 3.  

NY ALBANY Cl. INTON-PEARL ST MEPCCM . 000022-000050700 GSA 

MEPS ALBANY. ' ' TOTALS 13,161 270 3,387 1,226 0 .0  $41 1 . 2 4  
.- 

1 INSNO: 3610L HEPS BUFFALO . ' ; . I  . I b  .. ' , 

NY BUFFALO 1 1 1  U HURON ST MPCOW ~ 2 2 - ~ ~ ~ 0 0  OU 16,037 277 8 1 9  2,300 0.0 $ 95 

PREPARED BY GENERAL ANALYT ICS CORPORAT IOU 01/06/94 
LEASE DATA F R W  RFHlS (25  JAN 9 0 ,  GSA ( 1 3  JAN 94), NCR (13 Jy M), W l F s  (31 DEC 93) 
LEASE DATA NOT INCLUDED FOR HOUSING 
(IACWS NOT INCLUED:  NGB, USAR, RCDOO, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE M lYTA lNED AT GAC 



f- 
L/ - 

AIU(I L W I S  AuI(IYBD,TO IWWk . .. . .  
/. . , . I  . 
)" ' . ..;. . .. ,>.; . ,...., . , . .: : ,  , . a l U .  8 T m G E  PARKING OTHER LAND TOTAL At IAL 

STATE C I T Y  N C R E S S  W , SUq m',, f2~m$,.,  :- '..:_,. CW.Ft.) CtO.FT.) tSQ.Fr.) (SO.Fr.) (ACRES) LEASE ! 1 1  
.- - .. . . .  . . . .  . . .  

MEPS BUFFALO 8 : .  1 6 7  ' 277 819 2,300 0.0 $2  ;, )55 
..--. . - -  

. ,.. 
1.::. . I 

,i.~l;;~- ..i:ii:i;; $XI .;'a$. .,,.+. ..#. ! . a ' ? .  
NSNO: 36205 FORT O R W  

-. 
.,t.* ;A,' , 
,+!; ;' ' . 

FOUSCM OACA5159100T03W . .. . 7QOEoo0 0 0 0 7.0 1 ;OO 
MY CALCIUM U O B C L I F F  R W T E  11 F O R S M n  O A C A S l S W m  ow15bso2 msoo..,-:. . .. , . ...- .. . . . 0 0 0 0 41 .O : !'JO 

U O i r r C L l F F  ROUTE 11 FORSCW 0 0 0 0 42.0 1 I00 
UARUlCK PLACE UEST S F m S M n  ' D m l U 1 8 0 0 m 0 0  . . . ; " 

CARTHAGE o 0 " 0 0 32.0 I lOJ 

CLAY TON 100 PURCELL DR F M S W l !  0-1- . :,3., 215,000 0 0 3.0 s , ICJ  

COPEN HAGEN 700 PHALEN OR FoRSCOH D A C A S l ~ ~ l o @  176,000 0 0 18.0 7 9s : 
KUVERYEUR LARCH CIRCLE FORSCW D A C A S 1 5 8 8 o o ~ ~  0 0 0 0 24.0 >I:, 2 

SO0 SLEEPY HOCLOU RD FoRSCW O ~ C A 5 1 5 ~ ~ 0 0  224,000 0 0 0 22.0 8G3 
LOVVlLLE THORNHILL TERRACE E FORSCDn D A m 1 5 - 7 0 6 0 0  0 0 0 0 13.0 7( 9) 

" 732,000 0 0 0 73.0 PHILADELPHIA 300 QUAKER A M  F~RSCCM D A C A ~ ~ S E ~ O O B O W  ' ' i J 

U CARTHAGE SEDGUICK P I N E S  FoRSWM D W l - 1 0 4 0 0  0 0 0 0 18.0 ! J 
8 ;  1 ; .  

GABRIEL COURT, A W E  FORSCW D - 1 5 - r n  0 0 0 0 16.0 UAlERTOUW ! I 

600 M l  C H I  EAN A M  FoRSCU4 D-15- '!!' ' ' 311,000 . 0 '  0 0 31 .O . : J 

600 H r C L l F F  DR FQScDn D A m 1 5 ~ o Q ~ ~  k;,~.:.. ,. ' i. 429,000 ' 0 0 0 43.0 I .  3 
. . . . , ,I: '4:. #. ..*% 

Dm : ! . - I $ < ~ J ~ : . : I * , ~ ; ~ ;  ! I  :I  TOTAL8 2,787,000 0 0 383.0 
! .-.7 i i c  ;, .:- Or 

'C !) 
8 8 ,  

' 3  
% . 4 , .  > , , : i : b ' i .  ; ~ i t ~  ! ; . U s  c , . P. i. 

; :: 11 : *;-ijt*.!,l ?xu' ??if i : :-' . f: 
NSNO: 36760 SENECA 37  1 . 6  , : , $ : , i . s ,  ?!,%. p,cc!.,;, . j .  'qj;?? 

ANC-DESC wiooscaooiwieo'ki1ito11' M' o o o o 0.0 NY KENDAIA SENECA ARMY OPT i 

SENECA ARMY OPT MC-OESC mon~i~6(60 ~ e n j u  RR o 0 '  o o 0.0 I )  
J..vL,.,* I , \ '  . # ,  dd b 8  < * I  . y 

S E ~ U  y~#l.l: - 'li*fiC W61 1 ~ ~ s  0 
0; 0 0 0.0 1  

t . ..., \+, n c ~  

1 . , ) , , .  .;.. .+.: :i 

I 
I: 

NSNO: 3 6 8 6 K  M P S  SYRACUSE J* .  ? ' i ' \ t : . 3 a ,  . ~ \ f l ; t l i . ' ~ { l  L'X I 

.: ., ".I ., *: 7.; , .. ,t t , , t , .* 8 , * . . .A. . 
MY SYRACUSE 100 CLINTON ST ~ p c m  m#.muQQ a . :' 16,391 0 .  1,443 1,836 0.0 , j  

, . . ., I + , , .  ... J,.tl  ..,r 

p , : ; t . 16,391 0 1,443 1,836 0.0 ,? 
I* --. - 

! I .  .,..,..<- i4.:':t,;(::g 0:y 
, > 

i1 

MY ) I A S S E U  86 CENTER STREET 0 0 0 6,000 0.0 J 
L 

. .  . * i -... . I( 

I .  . . USMC )IAO~M",.~.<'; ' ,-: :$ , , \I . \  ,. TOTALS 0 0 0 6,OOo 0.0 0 ,. . , I . > .  . . ,  , -- 
, . b 4 I , , . ( ! .  I ~ , ' I > . #  kq(:,!L: ,, .'l.Jr!: t,i,? 

, , , 
.!"* , .,!.I 

PREPARED BY GENERAL ANALYTICS CORPOkATlOW 04/06/96 I 

LEASE DATA F R W  RFWlS (25 JhN 94), GSA (13 JAY %), MCR (13 w), mIf$ (51 DEC 9) --' .- 
LEASE DATA NOT INCLUDED FOR HOUSING . .. . , "* I 

MAC(2(S NOT IYCLLDED: WGB, USAR, RCD00, USACE 
DATA RESIDES I N  BEST AVAlLAbLE LEASE DATAUSE M I I T A I N E D  AT WC 

' , [ i t r ?  t " ' : ' I ~  l ; . > l s ~ ,  4, 



W I N .  STORAOL PARKING OTIIER LAND TOTAL 4 HIM' 
STATE C I T Y  ADDRESS USVC LEA# K M W R  , \ESm (P4.FT.) (S4.FT. j  (SQ.fT.1 (SQ.FT.) (ACRES) LEASE asr 

-- 

INSNO: 36990 UATERVLIET ARSENAL I 
NY COLOWlE UATERVL I El ARSEN ANC-ARRC S00062E000362700 D L L - W W  " 0 0 0 0 1 .O I1 

: . . .  . ,a i - 4 1  t 

UATERVLIET M#ML TOTALS 0 0 0 0 1 .O S 1 
pp - - 

;NSNO: 3 7 1 4 K  MEPS CHARL . I T E  I - - . I # .  3 8 I ' .. 
NC CHARLOTTE 4 0 1  U TRADE ST NEPCOII DACA219650016100 QU 21,376 0 4,608  1,524 0.0 S2( ,91 

MEPS CHARLOTTI TOTALS 21,376 0 4 , W  1,524 0.0 121 ,V1 
- - 

ARMY RESEARCH O ~ C  TOTALS 24,551 ITS 44,400 4,512 0.0 

!NSNO: 37211: ARMY RESEARCH OFC 

NC BROADUAY TOUNSHIP 
fAYETTEV1LLE 

. . . . .- * 

L I T T L E  RIVER 
NEULAWD 
WEWHIFFLE 
RAEFORD 
ROCKFISH 
SPRING LAKE 

2& *. ..* ' 1  

%%DUR&~ RESEARCH TRIANGLE UC-YP 9- 875 4 ~ ~ 4 0 0  

FORSCGU 
FORSCOW 
FORSCOn 
FOR SCOW 
FORSCOn 
FORSCOn 

NE BROADUAY TUNSHP FORSCOn . 
6 3 1 0  CLIFFDALE RO fORSCCll 
6 3 1 0 C L I F f D A L E R D  FORSCOn 
316 TOLAR ST fORSCO(I 
WORE CO FORSUM 
BASEMENT OF VFU POST FOUSCOH 
W E U H l  FFLE TOUNSH FORSCOn 
RAEfORO N C A I R P O R T  FORSCOW 
ROCKF I SH FORSCW 
697 HUY 2 1 0  FORSCOW 

DACA2156OOO10200 
OACA215900101100 , ; , 
DACA215920141700 , 

DACA215930011100 
D A w F 4 0 9 2 W 7 0 0  
D A K H 0 9 U I O 3 2 1  
DACA215OOOlOlOOO DELTA #ROADCAST 
D A U Z l M P O O 2 5 1 0 0  NC C W  I N C  
DACAZ15000104000 NC Camuw I N C  
DACA215940046200 CAROL 1 U  COITOW 
D A C A Z l ~ 0 6 5 ~  R FRIZZELLE 
D A W 2 1 5 9 1 0 0 1 4 9 0 0  VFY 
DACA219790150600 2-WY RADIO 
D A U 2 1 5 9 2 0 1 4 7 5 0 0  MEfORO AV I N C  
D A C A 2 1 5 0 0 0 1 ~  MOTOROLA CUW 
DACAZ15940040600 U.S. U E L L W S  

B R A C Q " ~  , ';.,'.,:. , ', ' TOTALS 693,181 40,236 0 0 99.1' 9 
- -- - - - - - - - - -- - - 

!NSNO: 377OK W P S  RALEIGH 

NC RALEIGH 
I 

2 6 2 5  APPLIANCE CRT REPCXW MC9200400000000 GSA, REOlOl l  4 19,585 0 10,500 4 , 9 1 5  0. I 1 1  

PREPARED BY GENERAL ANALYT I C S  CORPCRAT I O N  04/06/94 
LEASE DATA F R M  RFMlS (25 JAW 9 4 1 ,  CSA (13 JAN 941, NCR (13 JM 911, H Q I f S  (31 DEC 93) 
LEASE DATA NOT INCLUOED FOR H W S I  i C  
)(ACOI(S YO1 IUCLWED:  NGB, USAR, RCDCD, USACE 
&ATA RESIDES I N  BEST AVAILABLE LEASE DATABASE l U l N T A l Y E D  AT WC 
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I 
I d .  MI N. STORAGE PARK1 NQ OTHER LAND TOTAL ANIdUAL 

STATE C I T Y  ADDRESS USVS LEA@ u#u; t i l  Lfqmtst " (8Q.FT.I ( W - F T . 1  ( C P s F T . )  (S(1.FT.) (ACRES) LEASE C.)ST 
- -  

I NSYO: 42671 N P S  PHILADELP 

PA PHILADELPHIA 1421 CHERRY ST HEPCCU * . .  -3g-c%---" .. - . ! - 01 YF2 * - - '  25,922- . t " 0  ' 0 10,028 0.0 $579,472 

, RPS WIWV,~;+ ; :~ ; ,~~~~~ TOT&* n . 9 ~  ,, O.3 o 10,oza. 0.0 $51 - ,472 

..., .-. , ,, 4 -I.v;;:J kii$.b- C,ki . . ... ,:, P 

1 
. . . .  . . . . , , a ,  

NSNO: 426711 U S M A  P H I L A  WE RGY .. . . '.. : . .  . . . , 
. . .  , 

. , ,. . 
, . 

1421 CHERRY ST I G - A M  OOO~JZ~-'-.-~S~~ ,.--... .- .. .. , . . 7,sot' . *. 0 0 188 0.0 P .,372 PA PHlLADELPHIA 

NSNO: 4267N MEPS PITTSBURG I 
PA PITTSBURGH 1000 LIBERTY A M  HS- D A S A Z ~ l ~ ~ ~ ~  . 376 0 2 

548 CTH AVE nr~con ~ o c s o ~ e o o ~ ~ n o o  OSA . o 0 2,400 
1000 L IBEKTY A M  W P W M  . m w 1 a % 0 0  QSA"" ' ". '" ' 27,121':"-- 11- 300 
11TH ST 6 PENY AVE I P C O H  ' 0 a f S % m  CRCW LIMRTY":' 0 ' 0 0 

NSNO: 42780 TOBYHANNA ARMY UEPOT I 
PA TOBYHAYNA TOBYHANNA ARMY D AX-DESC 4 M -  M i.h URR 

ToBYHANNA ARMY D AWC-DESC 4-00(110?4m U WR 

. - .  
* .  , " f; $ < j e Q :  .? I .  (i. I 

PA U l L K E S  BARRE 100 STEPHENS RW O O 0 14,000 0.0 ,O 

MU 152 (0) TOTALS 0 0 0 14,000 0.0 0 

. , -  - .  - - .  - .  

I 0 -  . ,;" I,...;I YSNO: 4296Y MEPS Y l L K S  BAR ,:Y 

PA U I L K E S  BARRE 20 N PENNSYLVAYI WPCaW o o m w o o 6 m  aSA ' ' * '  , ,  ' 0  0 1,800 0 0.0 0 
19-27 Y M I N  ST MPCOW ~ S 0 ~ ~ 7 0 1 0 6 0 0  GSA 20,294 (10 0 2,740 0.0 38 

l P P S  Y l L K S  BAR TOTALS 20,294 110 1,800 2,740 0.0 i e 
- 

. , $ ,  IOlrf 2 
PREPARE0 BY GENERAL ANALYTICS CORWlUTlON 04/06/94 
LEASE DATA FROn R F n l S  (25 JAY 941, GSA (13 JAN PC), NCR (13 JAN w), H P l f S  (31 OEC 01) * .' " 

LEASE DATA WT I Y C L U l E O  FOR HOUSING ? , :. r .. . I  5 : 4 4. ;1 
~ : : l ~ l ; : .  * , .  . . , : A  t L . 1  \ . .  - 
r:;s 11q. . c . .  " . ' . . I  M C O n S  NOT IYCLUOED: NGB, USAE, RMOO, USACE 

DATA RESIDES I N  BEST AVAiLABLE LEASE DATABASE HAINTAIYED AT GAC . .. I'~: 
,: 8 l;,f.-y $ $ l G ~ i : ; i o :  :H, .; : 



M I N .  STORAGE PARKING OTHER LAND TOTAL AWNIJli' 

STATE C I T Y  ADDRESS USVC LEASE W L R  , LESSOR (SQ.FT.) ( W . f T . )  (SQ.FT.) (SO.FT.) (ACRES)  LEASI C l l S I  
- 

INSNO: 4 5 2 8 6  FLOUENCE USARC 2 

SC FLORENCE DACA215910010000 

, . , .,. . . . . .. l. . 
INSYO: b 5 3 3 C  GREEYVILLE USARC 3 

SC CREEYVILLE 6,OOo 0 0 
. . - .  

TOfMB . 6,000 O O 

. . .' ) . ... 
INSNO: 4 5 6 1 8  CHARLESTON USARC 3 . 

SC N. CHARLESTON D A C A 2 1 s M M 6 ~  
D A W 1 ~ 5 0 0  
D A U Z 1 5 6 9 0 0 6 4 U W )  

TOTAL8 10,000 6,000 0 0 0.0 :c 
I 

- 

INSNO: 4593A 0 0 0 C I T T L E  A S f  1 2 3  

SC C O L W I A  COL MET AIRPORT 21,504 0 0 0 0.0 Y I  u 
I .  . , . a  

-./- doolrrr~c A ~ F  in TOTALS 21,504 o o o 0.0 N ,  JO 
- 

I 
SD SIOUX FALLS 3 3 1 2  S 2ND AVE MEPW W B M - 0 0 0 ~  O.8.A 

3 .  

INSNO: 4 7 4 4 A  J A C K W  (TN) USARC I . . 6 . .  . . , . .  ' ' I  I 

28 EXECUI IVE DR DACA015930057400 T IGRETT FRANCE 6,375 0 0 

JACWW (11) W C  TOTALS 6,375 0 0 

PREPARED BY GENERAL ANALYT I C S  CORPORAT lOW 04/06/94 
LEASE DATA FROM RFMlS ( 2 5  JAN 94), GSA (13 JAN 961, HCR (13 JAY 941, H Q l f 8  (31 DEC 93) 
LEASE DATA MOT IYCLU3ED FOR HOUSING , >:s . . .  :. . 

M C C I I S  NOT INCLLDED: NGB, USAR, RC000, USACE . . . , 

DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE M I N T A I N E D  AT GAC 
1 '  ' 



I -. A M I N .  S T O M  PARKING OTHER LAN0 TOTAL ANMI AL 

STATE C I T Y  ADDRES, U S W  (W.FT.) (tO.fT.) (EQ.FT.1 (SQ.FT.) (ACRES) LEASE CO 1 - 

NSNO: 4746K MPS KIW))(VILLE I 
TN KNOXVILLE REPS BUILDING REPCOII 0 0 6 E 0 4 ~ ~  16,336 1,545 1,800 6,717 0.0 J L 4 2 ,  876 

. .--. 
H E P S ~ I L L ~ .  . ,, - - -- T - 1 1,545 - 1,800 6,717 0.0 si :2 ,  $ 7 6  -- 

NSNO: 47545 WG n l L u  TRAINING CENTER 1 ., 8 , i  -,. 2,s 4c;,, :- [ ;i!,y, 2 -* ly , !?  %.' 

IN ~ I L W  OFF-POST GNOUTR I Y V S  W - H a  0 0 0 0 3 3 - ~ ~  FARUER DOY 0 0 0 0 0.0 s I 
OFF-POST GNDUTR l N V S  AHC-HQ 000033-000(Hm BRADLEY JOHN r 0 0 0 0 0.0 s 1 

OFF-POST GNDUTR I R V S  AMC-HQ 000033-000051000 W L E Y  JOHN - - 0 0 0 0 0.0 S J 

OFF-POST GRNDUTR IVS MC-HQ 0000~-000(n1100 REX rw ' o o o o 0 . 0  1 I 

OFF -POST GNDUTR INVS AMC-HQ DACA015910021a00 ELEOSQE RALPH 0 0 0 0 1 .O .lC i 

OFF-POST GLlDUTR I N V S  A M - H Q  D A C A 0 1 5 9 1 @ 0 2 1 ~  Ekm &IRS 0 0 0 0 0.0 , I (  ) 

OF F-POST GNOUTR l N V S  W-HO D A C A 0 1 5 9 1 0 0 2 1 W  MWY JOHW D 0 0 0 0 1 .O s 2 i  

OFF-POSI GNDUTR JNVS W - H Q  D A C A O l 5 9 l m  WlV O f  TY 0 9 0 0 0.0 : I 

OFF-POST GNDUTR INVS AMC-HP D A C A 0 1 5 9 2 W O S W  D E W Y  MICHAEL 0 0 0 0 1 .O s t ,  
OFF -POST CNDUTR IWVS AMC-H4 DACA015970050600 DEWY J W  0 0 0 0 0 1 .O $ ' 

0' ; 

UG M I L A Y  T M l W I W O  CENTER TOTALS 0 0 0 0 4 .0  I 
- - 

NSLIO: 47S7L HEPS W W H I S  I 
161 JEFF ERSOW AV IIEPC(IW ~ S ~ ~ l ~  6SA ... . 
480 BEALE STREET WEPCCW - ~ O b B 0 0 3 0 0 ~ 0 0  GM 

I , . ... W P S  WW~III$:$$$~! . TOTALS 38,9$01 ' 109 10,800 3,980 0.C j .-. 
" I  

.. . ' , : . . .i' . . L I ... 4*:1:!.::40*!.'~:.*;&tl!, .. . 

NSNO: 4 7 6 1 L  M P S  NASHVILLE I 
TY NASHVILLE CT 1 TROUSDALE HEPCUi OOGS04B003028100 OSA 14,317 0 0 6 , 9 5 9  0.0 

, - .. - -  - . . .. ..- 
~ P E  IUWILLI "4 !. T O T A L I  - 14,317, 0 0 6,959 0.0 

:-)I: 1 I;):.:: ; I*.:? t i  , ' .;:" :; 
NSYO: 4W2K W P S  M A R  I LLO 

TX W I L L 0  1 1 0 0  F I L L M E  ST WPCOW 00TTXb(100139mOO OSII 22,006 0 0 2 , 0 3 1  0 . 0  

HEPS ABARILLO - . TOTALS 22,006 0 0 2 , 0 3 1  0 . 0  

. . ;lt!cd> 1 Q ! C J ! ! \ , l  . ' # )  ' # 

I 
, . . ., ., 

1 4 . . . * ; J : , . 8* ;  

i:;::': ; ' 8  ,.!:'I ,# PREPARED EY GENERAL ANALYTlCS CORWRATlOH 04/06/94 .I . , * .  

LEASE DATA FRO( R F n l S  (25 JAW PI), GSA (13 JAY 9)), NCR (13 JAM,%), W l F S  (31 DEC 93) . 2;- ::-'.- ' - . . 
LEASE DATA NOr INCLUDED FOR HCUSlNO .., ., .- . v ., 'i -, , :... . , .  , : . . I t . $  . , 
I(ACCt4S NOT INCLlOED:  NGB, USAR, R a m ,  USACE . ... 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAIYTAINED AT CAC 



STATE C l T Y  
ADHIN. STORAGE PARKING OTHER 

ADDRESS USVC L U e  W R  LE8- (04.FT.) (SQ.FT.) (S4.FT.) (SQ.FT.) 

INSNO: 48125  BL ISS  FORT 

FT B L l S S  
FORT B L l S S  
FT B L l S S  
FT B L I S S  
FORT BL LSS 
FORT B L l S S  
F m r  BLISS 
FT BL ISS  
FORT B L I S S  
FT B L l S S  
FT B L l S S  
FT B L l S S  
F I  B L l S S  
FT BL ISS  
FT B L l S S  
FT BL ISS  
FT BL lSS  
FT B L l S S  

TRADOC 
T RADOC 
TRADOC 
TRADW 
TRAOOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
TRADOC 
T RADOC 
TRADOC 
TRAOOC 
TRADOC 
TRAOOC 
TRADOC 
TRADOC 
TRADOC 

D A C A 6 3 5 9 1 W 0 0  
000091A550053100 EL P A W  C ITY  
000091A600056900 EL  PAS0 C l  TY 
290005E000317100 LLP-  W RR 
MU47570003UWWI E L  PASO ( ITY 
D A U 4 7 5 9 0 0 0 0 2 9 0 0  TEXIS TECH 
DAUC7S000001U)O D U I  
DACA47SPOOOOTIOO E L  PAS0 ELEC 
DAU479670M)1800 EL PAS0 C l T Y  
DACA4796700017W) E L  PAS0 CTY 
D A U 1 7 9 7 1 0 0 0 5 9 0 0  SO PAC T M Y S  CO 
D A U 4 7 9 R O O O M 0 0  SO PAC T U N S  CO 
DAU)fP?30010500 SO PAC TRANS CO 
D A U 4 7 9 R Q O O I Z 0 0  DO PAC TRANS CO 
DACM79TlOOOlOOO E L  PAS0 U T Y  
W 7 9 7 W O 1 5 2 0 0  AOlll DEPT 
DACA479- AGRI DEPT 
DACA479- M CTY COW 
D A U 4 7 9 8 3 0 0 1 4 9 0 0  D L I  . . I . &  , ' 

B L I S S  FORT ., f . . .. TOTALS 

INSNO: 48188  CORPUS C R l S T l  AfRC 

TX CORPUS CHRISTI NAVAL A IR  STATION 0 
k..) 

CORPU8 #ISlt AFRC - TOtALS 0 

IMSNO: 4821K O I V  ENG SOUTHVEST < - *  

1 1 0 0  CC)IC(ERCE ST ADJ GEN OOW9%00001460a GSA 1 ,w 0 5 9 8  8 
I l l 4  C W E R C E  ST ADJ GEN 000095-0000Ub00 GSA 0 6 0 11 
1 1 0 0  C W E R C E  ST ADJ GEN 000095 -000041400  GSA 3,286 0 6 0 0  215 
SE Y000-GRIFFIN ADJ E N  O O T T X O B O O l ~ 2 i O 2  GPA 0 0 10,980 0 

S/GEN ~ ~ ~ ~ 0 ~ 0 0 1 0 3 2 4 0 0  GSA 0 0 3 0 5  0 

D I V  ENQ SOUTHWEST TOTALS 5,190 6 12,483 2 14 
n 

1 INSNO: 4 8 2 1 1  M P S  DALLAS 
I . . .. . I . . 

TX DALLAS 9 8 9  CADI2 ST MEPCOII ~ T T X 0 8 0 0 1 ~ ~ 3 ~  GU 

LAND TOTAL At rUAL 
(ACRES) LEASE I ) S T '  

PREPARED BY GENERAL ANALYTICS CORPCUATlOW 04 /06 /94  
LEASE DATA FRGM RFMlS (25 JAN 94) ,  GSA (13 JAN 941, NCR (13 Jw H), H a l f 8  (31 DEC m) 
LEASE DATA NOT INCLUOED FOR HWSlNG . a I. 

IUCOUS MOT INCLUIEO: YGB, USAR, RCDOD, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE HAINTAINED AT (UIC . . 



. I , .. 
4 .  L ;  
, r 5 W I N .  S T W  PARKING OTHER LAW0 TOTAL ANNUAL 

STATE C ITY  ADORESS USVC LEAW. '-?a - ! ic y,pd, 3 (SQ.FT., (W.FT.), (SQ.Fr.) (SQ.FT.) (ACRES) LEASE COST 

NSWO: 4 8 2 l L  W P S  DALLAS I 
. . 

, . 
I!*\* * i > t ' ~ ~ t l > > + ~ ~  62 j , - I I . : ? ,  I '  ' 

2 0 7  S HOUSTOU )IEPCQI ATX- tiU 20,347 I) 0 8,284 0.0 $0 

M P I  DALLAS TOTALS 33,816 3% 2,100 18,516 0 .0  f 377,772 

NSNO: 48255 HOOO FORT I 
TX FLORENCE 

CATESVI LLE  

KILLEEW 
LAJ4PASAS 
MAXDALE 
TEMPLE 
TOPSEY 
UOOOLANO 

FT HOOD 
FT HOOO 
FORT HOaO 
1202A-5600A R I O  
f T  HOOO 
FORT HODO 
f T  HOOD 
FORT n m  
FORT HOOO 

+ >  * .  . '-:I I r . 
DACA6S5900013408 ELM' RICHWQI 
D A U b J 5 0 0 0 0 1 1 0 0 0  R C 
DACAb1S92OOOUS00 JOE BARTOY 
D A C A ~ S S ~ ~ O O O O ~ O O  no-c MALTY 
DACA6359000173W P I ? INVEST 
DACU35920010500  E I IERRIYPTW 
O ~ 5 9 0 0 0 1 5 8 @  M / S T E L U  #IDEN 
D ~ 9 2 0 0 0 1 7 0 0  )tAS T U UHALLY ~~ J U EUBAIIWS ! l r l *  - 

12 ,  OOC 
11 ,752  
$1,560 

1170,004 
11 ,200  
11 ,200  
S3,OOG 

$120 
$120 

nSN0: 48265 FOR1 SAM HCUSTON -- 
TX SAW ANTONIO F O R T W H U J S T O N  FaRSCU 4 1 W S E 0 0 0 6 ~ ~ K T U 1 L . ; ~ ~ -  0 0 0 

FORT Ma YQWm.l);:?+*, ?)*,I . T r n I  ' 0 .  0 ., 0 0 0.0 $20 

' 3 

I , " I - ~ ,  r *u31,$~q~ji!,1 t& : i. . . i ;, , 
NSNO: 4826K KEPS EL PAS0 ' 

i t  $yt$i;'~~!i: !.'t!i*l " CI,., ;i!., 
.,"..*, ' , . .... t .  I:*,: . ,' , . - ? > + i  

TX EL PAS0 700 SAN ANTOUIO M P C O I  ofMm)0u0a52681e4-1r0tn " , ! .:,.,i. I. ; 9,lW 0 . 3,196 10,900 0.0 $37 ,141 
:. r * .  %I,.. . I  ; I . , : : 

" ~ ~ t L P A ~ \ T ! . . : : : i 4 : , n 2 6 ' ~ : y r  .~~lh. i , .  9,la" 0 3,194 10,900 0.0 S 3 7 1 , l C l  
. . .  ' . .. r... , .:, , . . , 

- 

.., . . . - 

, ' : . , , . . ~ l . ! ,  ..A. . < i t  . , - 

---==I&- NSYO: 48485  B E L M I R  FUELS L LU% RSH FAC 
.I > . . , . l . - . . . , . . C .  

I .  

I X  SAW ANTONIO 0 0 0 0 4 .1  1 SG 

PREPARED BY GENERAL A ALYTICS CORPORATIOU 0 4 / 0 6 / 9 1  
LEASE DATA FEW u F n l s  ( 2 5  JAN 941, GSA (13 JAM 94), ucu (13 JAM 
LEASE DATA NOT INCLUD:D FOR HOUSING , 

I MACOnS NOT 1WCLU)ED: I I G B ,  USAR, RCDOO, USACE 
' 

DATA RESIDES I N  BEST sbVAILABLE LEASE DATABASE CUINTAINED AT GAC 



ARMY LEASES M S I W E D  TO IN- 

M U I N .  STORAGE PARKING OTHER LAND TOTAL ANkUA 
STATE C ITY  MlDRESS USVC LEASE N U D E R  , LESSOR (W.FT.1 (SQ.Fr.) (S0.FI . I  (SP.FT.) (ACRES) LEASE COST 

-- - 

BELVOlR W L I  + LIB RSH CAC TOTALS 
I ,, 

0 0 0 0 4.' s 
, . : , ~ . : * . l # s , : . , ,  . , .  *; 

TX PAL0 PINTO CO POSSUM K I N M U 4  TlUOoC DAU63568WOWO STATE OF TX 0 0 0 

. . . l l ' ld  .) .: *.' TOTALS 0 0 0 0 47.0  S 
- . . 

INSNO: 48605  AUSTIN MEHCHIAL ARM FRC RES C T  

TX AUSTIN 

INSNO: 487% MEPS S ANTONIO 7 
TX LAN ANTWIO 8310 VICAR OR MEPCW W ~ T X O O W ~ ~ W O O  GU ' .. . ZO,WI 3 2  4,200 11,951 0.0 s575,95 

WEPS S ANlOWlO ,. . . TOTAL8 20,961 32 4,200 11,951 0.0 S575,95 

- * 

2 . . 
INSNO: 4 8 7 7 n  USA HO)(ETCJN OFC . . 

TX SAM 'ANTON10 8 6 1 0  NEW BRAUNfELS HPOA O O T T X ~ W 1 3 1 9 5 0 0  C U  ' 

.:. . .  
USA WQ(ET(XY OFC " , , , TOTAL$ 4.m 0 0 0 0.0 S55,23 

INSNO: 49295  WGUAY PROVING GROUND 

UT TOOELE CO DUCUAY PRWIUC G M - T E C  0 4 0 2 0 3 E 0 0 0 i l 1 0 0  UTAH STATE0 0 0 0 

M W A Y  ' h V 1 W d  0aU.M " TOTALS 0 0 0 

INSNO: 49350  GREEN RIVER TEST CWPLEX I 
UT GRAND COUWlY PERSHING GREEN RV ANC-IEC 

GREEN RIVER WHITE SANDS-ABRES UIC-TEC 
WHITE SANDS A ! - T E C  
VHI  TESANOS-ABRES W - T E C  
UHI  TESANDS .ABRES A X - T E C  

-- -- - - - 

. *  
. . 

0 0 0 1 1 2 - ~ 8 t 0 0  GlWD CO OF 0 0 0 
000112 -000912900  U T M  STATE OF 0 0 0 
000112-000014000 D m  L RG RR 0 0 0 
000112-000020400 D W R  & RO RR 0 0 0 
000112-000024700 D W R  & RG U 0 0 0 

PREPARED BY GENERAL ANALYT ICS CORPORA1 1 ON 04/04/94 
LEASE DATA F R W  RFMIS ( 2 5  JAN 941, GSA (13 JAN 941, NCR (13 
LEASE DATA NOT INCLUIED FOR HOUSING 
HACOWS YO1 INCLUDED: NGB, USAR, RCDOD, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE HAINTAINED AT 

~ ~ ~ 9 4 1 ,  L#IFS ( 3 1  DEC 93) 





ADMIN. STORAGE PARKING OTHER LAND TOTAL AN lUAl 
STATE C I T Y  ADDRESS USVC LEASE MtJMBLR LESSOR (8Q.FT.) (SQ.fT.) (SQ.fT.) ( S Q . f r . )  ( A C R t S )  L t A S t  L lS1  -- -- 

Ha PERSCO( TOTALS 735,052 245 0 39,795 0.0 $9,091 , i l '  

I 6 .. , 
NSNO: 5101L AWC HQS 

1 
AvMl&&(&&$$SA. - $3 ' . I  

%!~'yyr& 5001 EISENHW NCR 
!i i3jOud~& 0 0 34,165 0.0 S6,72( ~ 2 (  

AM HOE TOTALS 433,540 0 0 34,165 0.0 M,72C ,:2( 

. - 
NSNO: 5101W PARK OFC C T R  CMPLX I 

VA ?LEWDRIA.. -.-c- *&A* 

4501 FORD AVE NCR , ~ v M $ m & j ,  a . . 2 s 1 ~ , 1 ~ $ ,  0 2,700 10,949 0.0 S3,OM 3: 
4401 FORD AVE NCR AVA9617800000000 OU 4,610 0 0 0 0.0 I l l a  ' 

PARK OfC CTR W L X  TOTALS 129,605 0 2,700 10,949 0.0 $1,18 
~ -- - - -- 

* :  . 
NSNO: 5102L BALLSTOW-UEBB CMPL 1 

VKWL ! w e r q  801 NORTH RAY NCR 
WLW a @  500 NORTH W I  NCR 

NSNO: 5102M Has WAR I 
VA ARLINGTON 1815 N. FT  ME NCR A V ~ ~ O O O  GSA 7,506 0 0 

1815 N. FT  ME NCR A V ~ 1 ~ 0 0 0 0 0 0  GSA 4,009 0 0 
1815 N. F T  ME NCR A V A B 8 O ~ t ~  GSA 7,575 0 0 
1815 N. F T  WE NCR AVAMO1200000400 GSA 4,105 0 0 
1815 N. F T  ME NCR AVA9246104000000 GSA 7,TOZ 0 0 

HQS aCAR TOTALS 30,985 0 0 408 0.0 $59 75 
- - 

' I 

NSNO: 5102N CRYSTAL CITY cnPLx ,) 

' V ~ ~ A R L  I wcra ., 2221 JEFF DAV f NCR -.+ ~AVMI- GSA 39,m .: o o 6,005 0.0 ~ 1 , s ~  21 
1921-31-41 JE NCR ~vM~-:w&$ !i!*pb3,7bk ' 2,215 0 18,917 0.0 J,9: ,O 
1921-31-41 JE NCR A V A 8 8 0 1 ? 0 ~ ~  GSA . 2,817 0 0 0 0.0 I! 4 
2221 JEFF DAV NCR AVMOO24OOOOOOOO ESA 1 , o ~  0 0 0 0.0 Si ~7 

, ' i  
C R Y S T A ~  CITY WLX TOTALS 467,597 2,215 0 24,922 0.0 S10,5 1 5  

-- - 

PREPARED BY GENERAL ANALYTICS CORPORATION 04/06/94 
LEASE DATA FRW RFlllS (25 JAN 94), GSA (13 JAN 94), YCR (13 JAW w), WIFS (31 DEC 93) 
LEASE DATA NOT INCLUDED FOR HOUSING 
MACWS NOT INCLUOED: NGB, USAR, RCD00, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED A7 CAC 





ARMY LEASES ASSIGNED 10 I Y S N h  

,.: 3 ADNIN. STOUAGE PARKING 01 IIER LAW0 TOTAL AW BUA. 
STATE C I T Y  ADDRESS USVC LEASE WUlBER L E S W  (W. fT . )  (SQ.FT.) (SP.FT.) (SQ.FT.) (ACRES) LEASE L IST 

-- 

4 

MELPAR BLD W L X  TOTAlS 111,163 0 0 6 , 0 6 5  0.0 S2,2Ze8 ,US 
- -  

3 
I 

NSNO: 5 1 2 8 1  B A I L E Y  CR COnPLEX 
.. I 

VA FALLS CHURCH 5611 COLUMBIA NU 
5111 LEESBURG NcR 
5109 LEESBURG NU 0 0 

B A I L E Y  ' C R  COlPLEX TOTALS 366,683 2,645 0 2 0 , 1 3 0  0.0 M , O c l , W  
.- .- 

;~NO: 5 1 3 6 0  FOUT W R O E ~ I  

VA HAHPTON 2 0 1  7 CVNN 1 WGHM T RADOC A V M 8 0 1 4 0 0 0 0 0 0 0 0  4% 8,625  63 1 0 
CHCICl6ERLlN HOTEL TRADOC OACA655914002100 C W E R L l N  5,364 0 0 
FORT MONROE TRADOC DACA6S591000220Q CHAnaEIL  I N  6,115 0 0 
FORT MONROE TRADOC DACA655910002300 CHAWBERL I N  3,761 0 0 

NEIlPORT NEWS 1 1 8 2 4  F I S H I N G  POINT TRADOC AVA- GSA 8,595 0 300 
1 1 8 2 8  F I S H I N G  POINT TRADOC AVAOOOZSOOOOOOOO GSA 6,625 0 25 ,500  

FORT I#lRtX TOTAL8 39,085 6 3 1  2 5 , 8 0 0  1,845 0.0 t(+%,27c - 
WSNO: 5 1 5 2 5  PENTAWN 

I 
~DC$I~AS(~I~!G~W 0 1 7 3 0  K STREET ;&-#&SW z++@$ 8,?05 . - 0  0 -e 0 0.0 r ' ,562 

VA ALEXANORIA ' 6 6 1  W.  FAIRFA >~.u,Mo ; :O 300 905 0.0 2% 
ARLINGTON 1' 55 WILSON B WU ~~~b05S300000()66 GSA 4,914 1,000 0 0 0 .0  701 
F A I R F W  21 1 0  OLD LEE WOU . A V A ~ 0 0 0 0 0 0 0 0 0  GsA 8,488  0 0 690 0.0 r 
SPRINGFIELD M O 1  SPRlNGFl  WU AVA9152OOOOOMW)(I G U  0 9 ,820  0 0 0.0 

PiNTAaow . '. < ' OI', " , :. r 
' TOTALS 55 ,947  10,820 300 1,595 0.0 $1 

I ... 
NSNO: 5 1 6 l K  TRANS TML AZORES I 

- 

VA N E Y t h T  NEUS %. , S D  
720 THIMBLE SHOALS MTMC AVA- 0 a  & 2 5 , ~ n  0 0 6,435 0.0 

4 .  
,0, 0 >i. 

TRANS T M  A W E S  TOTALS 25,515 0 I) 6,435 6.G + O , ,  
- 

usno: 5 1 6 6 5  SlOUY FORT I 
TRAWC 4577 o o o o 0.0 
TRAOOC 4 0 0 0 4 0 E 0 0 0 1 6 4 3 a 0  0 0 0 0 0 .0  s 

PREPARED BY GENERAL ANALYT I C S  CORPORAT ION 04/06/94 
LEASE DATA F R W  R f H l S  ( 2 5  JAN 941, GSA (13 JAN 94) ,  MU (13 JAN M), HQIFS (31 DEC 95) 
LEASE DATA NOT INCLUOED F $ I  HOUSING . a W C W S  NOT INCLUDED: NGB, USAR, RU)OO, USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE HAINTAIYED AT OAC :. I ' :  



; ' AWIIY. 81- PARKING OTHER LAND TOTAL ANNUAL 
STATE CITY ADCRESS USVC L E A S  W E a ,  , L{s)Qt, ((a.FT,) (S9.FT.) (SO.FT.) (SO.FI.) (ACRES) LEASE COST 

I .SNO: 51735 PFC CURTIS B. ! 1 

t . . . ' .. 
, . ? . I ,  : . I  ' & 8 

'.- Jprc d s  B. tomn wrr ' m&ki ' '- 1, 

0 0.0 MOO 

0 0.0 MOO 

MEPS R1CIIIW)Y) TOTALS 20,992 35 0 3,656 0.0 S. 1,988 
-- -- - - - 

I .  , . :! .: < .  '. . 
dSNO: 53077 NG WSES LAKE - ' .,,,,.... 8 . . . , . . ,  

I > .  . .  . .  ( " ' .  

UA HOSES-LAKE GRANT CO. A l R W R l  D A C A b I S 9 3 3 0 1 ~  WRl MOsES LAKE ;' ' 0 0 0 0 0.0 
I . , .  ; , ,.,.#, . ; ' L  I 

92,827 
. . .  . , I , . .  

"(& ,w ,;r",;;$:I:l r,,$,,i.G.l. 
? ' 0  

I . ,  . . ,Int,,,iii:;t, (iiuCAi'.sb TOTALs . . 0 '  0 0 0.0 $2,827 -- 
: - 6  . . . : j *:!I . . i!;'t . . 

n 
1 uA CLARK co cm m N E v I L L E  PA 1 DA+75920004400 uru sr au 0 0 o o 820.0 

- .  -. $22,225 

tSN0: 5327A PAINE FIELD USARC/ASFa I 
I BONNWILllE CAW ! ' . TOTALS 0 ' 0  0 0 820.0 $72,225 

L,.. 
-- , . ... . ;. :'lf:, . , .::,L, 2.': 

: . "..!.;,";':!. , i .;'! 1": 
, , , .. . -,... , ; .,..13,'.~. ' '. ' ) . \ I  

UA EVEREIT USAR HEL I CWTER TRN DACA675000015m0 H Y E R W U S E R  0 0 0 0 20,783.1 $2,800 

TOTAL8 0 0 0 0 20,783.1 92,800 

~ - ? i Y r z  . . 
PREPARED BY GENERAL ANALYTICS CORPORATION 04/06/94 ! 
LEASE DATA F R W  RFUIS (25 JAM %), GsA (13 JAN %), ul (13 JAN w), W I F S  01 DEC m) 

;;J--, ; - LEASE DATA NOT INCLWED FOR HUJSING 7 1 1 , .  I , .  ' ; I ??&i I n 1  : 
WCWS NOT 1YCLU)ED: NGB, USAR, RCDOD, USACE 1.1 - ,. 
DATA RESIDES I N  BEST AVAILABLE LEASE DATABASE MINTAIYED AT W I * .  

~ r .  - V, ( . ? ' f 7 0 ~ \ ~ , ~ ~ ~ %  ))\pi' 
I .,'..* .-I ' . 



A M Y  L E A K 8  ASSIUUED TO 1 N S W  
i 
1 ADI(IY. STORAGE PARKING 01 HER LAND TOIAL ANNUAC 

STATE C I T Y  ADDRESS USVC L E A q  W R  . ., , LRSaOR . csa.rr.)   so.^^.) ( s a . ~ ~ . )  S F .  (ACRES)  LEASE COST 
- 

NSNO: 5 3 4 6 5  FOeT L E U I S  I 
~ ~ 

FORSCOW D W 7 5 ~ 1 n ~  
FORSCOW D A W 7 S b 9 0 0 0 1 5 0 0  

UA FORT L E V I S  DAYTON PK/S HTN C O W  H W A  DACA6TSOU)001)00 SIHPE#I T l m R  
FORT L E U I S  F o R S a  D A C A 6 R 8 1 0 0 3 3 0 0 0  BURLINGTOY M 
FORT LEUIS FORSCW DACA675810033100 BURL I WOTOY M 
lRNG AREA FORSCM OACA675810033Z00 BURL l l O l O W  M 
R A I N I E R  TRNG AREA FORSCW DAU6?592001S400 T H U S T a  C(XIYT'I 
C W U N I C A T  I O N  S I T E S  FORSCOn DACA6R030001U)O YYERHAEUSER 

$ 1  

FORT L E U I S  T O T U S  

NSNO: 537% D l S T  ENG SEATTLE 
- I 

THIRD/BRMD HEPCON ' A Y A 8 9 0 6 4 0 0 0 0 0 0 0 0  GU 6 1 - 1 0 1 - S u O  18,885 3 9 5  8 , 1 0 0  6 ,260  0.0 $40 ,03. 
1 

D I S T  EYO SEATTLE TOTALS 18,865 3 9 5  8 , 1 0 0  6 , 2 6 0  0.0 $60 ,03' - 

NSNO: 5 3 7 9 ~  nrnc m L  PAC NU - I 
UA AUBURN GSA CENTER HTMC MA6639300000000 GSA 103-330 1,300 1,200 0 0 0.0 $3 $ 5 3 '  

SEATTLE 4 7 3 5  E MARGINAL nrtc AM~~QCZOOOOOOW ou t 0 3 - ~ t M % ~ !  44 13..047 1,704 0.0 $23 ,09$ 0 2,5TJ - 
4 7 3 5  E M R G I N A L  H T K  AW26112000@000 QSA 103-324-'~ '- 0 0 15,380  0 0.0  S t  ,53. 

HTHC TML PAC NU TOTMI: 14 ,347  1,200 17,953 1,704 0.0 S 2 8 ' , 1 &  - 
. , * . .  

NSNO: 53831: M P S  SPOKANI 
-- 

UA SPOKANE U 9 2 0  RIVERSIDE HEPCO~ AM44002OWOOOOO OSA 1 0 3 - 2 4 8  14,419 209 0 

TOTALS 14 ,419  209 0 6 5 5  0.0 $229.64  

NSNO: 5 3 9 9 5  Y A K I M  F I R I N G  CENTER - 1 
FORSCON 450164EOOO295S00 0 0 

Y M I I I A  f l R l Y Q  CLYTER TOTALS 0 0 

PREPARED BY GENERAL ANALYT I CS CORPORA1 la 04/06/96 
1 

LEASE DATA FRDn R F H l S  ( 2 5  JAN 94) ,  GSA ( 1 3  JAN 941, YCR (13 JAtl %), Y Q I F 8  (31 DEC 93) 
LEASE DATA NOT lNCLUDfD FOR HaJSING . .. 

I WACMS NOT INCLUDED: hGB, USAR, RCDM, USACE I r 

D A I A  RESIDES I N  BEST AVAILABLE LEASE DATABASE M l N l A l N E D  AT GAC 
8 



NSNO: 5515A C H I P P E W  FALLS USARC I 

C , . - 1 

. , 

: t r a r a  PMKIY~ OTHER LANO TOTAL ANNI AL 
S IATE C I T Y  ADDRESS ' (W-fT*) O Q . ? T m )  f 1 . )  (ACRES) LEASE CC; I 

-+ 
i 

1 NSNO: 55125 BADGER M P  
8 '  8 .  . , 

U I  BARABOo BADGER AAP O ,  0 0 0.0 SO . . . I .  

- 0;:- 0 ' .  0 0.0 $0 - 
, 1,: 

. 
ul CHIPPEUA FALLS 0 . :  0 0 0 4.0 SO 

0 :- " * .  . 0 ' 0 4.0 SO 
- 

- .  . . .  . . . . .C.'h < ; , .~J~Y,,+G,,~(;:,,:I:$@ E&':!c:;! yfil:: ' j . , ' ; ; ) ;  . >, 
, ' i..,,., . ,  . ,. 3 :  .. 

U I  FCNT )(CCOY SECTICMS 8 L 9 F ~ ~ ~ S U M  DWSWI&~~'JACK~O~ UTV" ' 0 0 0 0 1,000.0 $1, ,800 
BLACK RIVER f OREST FORSCW DAU)Sw1- 8 T A T c - ~ l ~ l ~  . - .  . .  0 0 0 0 0.0 SO 

NEU LYHE SECTIOW 9,16,21,28 L. 0 . . O .  . . 0 .  0 1,440.0 S1,100 
, * :. 

.:1 . 'T:*,wqq~,+p 0 0 0 0 2,440.0 $3 100 - 
T i  I L I ~  .epY &.I>. &;it?! r .:, :,:: - 

r\) ; 

i i ~ i ~ i e i ! ;  ( 0 ~ :  QF(: * J ( > . . ~ F : ; :  , -I ' .;C : .. - NSNO: 55soe IUDI~I (MIGHT S T )  AFRC , . . .  
I ,  

. .  : ,. : 
UI IIASISOY ~ ~ a s o 9 ~ o o o i o o o  oui WAW ,., . : ' ; !: o 0 o o 0.0 so . . 4,: , J ' ., . . . . 

)1~91t01 (rrrtan, ST,-mc-:--.-- TOT*," --.. - 0 . . 0 0 0 0.0 SO 

J i I {I-. ..'I :I. 

PM ULDM BLDG 3 9 - C  W - T E C  O W O w - w O Q O )  ?A# UlAL .' ?:.v I 3,227 0 0 
GORU))(A ISLAND HQDA oooon-0000)16a IWIYI(L @WT 0 0 0 
GORGONA ISLANO H4DA oOOO3f-0~1b00 ?WAM QOVf *?- -. 0 0 .  0 

I 
t~vcru!~:~!..-~ 1 2 c ~ a  1:t lm:!p\+. c n ' ~ i ~  d 

NSIK): P U S 5  FT CLAYTON I *tr?r!YiJldh r?:!Q3 .ti']\ I lllP!uA <z,b , 1 
1 ; 6 .%,.. .I . .,;iCL . r  ;j+I !I, r r p l ) ~ y ; *  $ 1 ~  

PMCAneQA WBOA AREA FORtca( 000000-00051 1906 CZ ' tWl ' *  '! r'C 0 0 0 
L M  R l O S  ENGINEER H I L L  FORSCOn 0 0 0 0 0 0 - w  P#R ' . *i'llL' 0 0 '  0 

i , ~  VL ,Jt~v, P J ~ ~ I J U  I rl 

.: r 11 CUYIQ~ I.'cJ;J~ QkB TOT Al8 0 0 1 0 

I 

PREPARED BY G E Y E M L  ANALYTICS CORPORATlOll 01/06/94 
LEASE DATA FRW RFMIS (25 JAN 941, GU (13 JM PC), NCR (11 
LEASE DATA W T  INCLUDED FOR HOUSING , I . .  : 

M C W S  NOT INCLUOED: NCB, USAR, RCDm,  USACE 
DATA RESIDES I N  BEST AVAILABLE LEASE OATABASE W l Y T A l W E D  AT 



AD)IIW. STORAGE PARKING OTHER L AND TOTAL  AN^ AL. 

STATE C I T Y  ADDRESS USVC LEASE -I , , Leg- (tO.fT.) (SQ.FT.1 (S9.FT.l (EQ.Fr.) (ACRES) LEASE CO' T 
- 

USNO: PMS05 FT KOBBE 1 
PM COCOLl U BORINPUEN HUY HQOA 0 0 0 0 3 3 - ~ 1 7 W  PAlMA G W T  0 0 0 

F T KOBBE TOTALS 0 0 0 0 4 , W . O  S l  

MSNO: p H 7 5 5  FT D A V I S  1 
PM FORT D A V I S  BOLIVAR HUT FORSCOH 000000-~ZU)600 CZ OOVT 0 0 0 

FT D A V I S  F T  D A V I S  AWC-€ROC 000033-OW)32s00 PAW W L  C 0 0 0 

FT D A V I S  TOTALS / 0 0 0 0 0.1 SC 

I 
i 

USNO: R 9 3 2 7  FORT BUCHANAN \ 

PR FT BUCHANAN FT BUCHANAN M l  L I  TARY FORSCM D A C U 1 ~ 8 Z M O l U ) O  D E W R O L L O S  0 0 0 
JAYUYA CERRO DE PUNTA F o R S C W  O A U 1 7 5 9 3 M 0 1 6 M )  MOTOROLA D L  0 0 0 
L U W l L L O  E L  YUNQUE F W E S T  F O R S C M  D A U 1 1 5 9 3 M 0 1 7 0 0  MOTOROU DE 0 0 0 
l U R l U O  MONTE DEL ESTADO FORSCM D A C A l l S 9 3 0 1 0 1 5 0 0  MOTOROU DE 0 0 0 

0 2 7 2 . 5  S q  
0 0 . 0  S6,30( 
0 0.0 $4 EOC 
0 0.0 s: 20c 

FORT l U C W  TOTALS 0 0 0 0 272.5  S' , , 7 0 1  
- 

NSNO: R 0 7 U  W P S  U N  JUAN I 
OOOOOOAPRbOOSW GSA PR CUAYNABO INSULAR RD FT BU MEPCOn 12 ,436  0 0 5,235 

INSULAR RD WPCa(  0 O O O O U P R ~ 2 #  GSA 4,634 0 0 418 

WPS UY JUAY TOTALS 17,070 0 0 5 ,653  

NSWO: XXXXX I 
AR HELENA ACIC-ARRC DAWS~ZOOU OF HELENA . 1,440 0 0 0 
CA OAKLAND NAVY SUP CENTER H S C M  O W N F R - 0 0 ~ 6 6 9 3 0 0  NAVY DEPT 15 ,708  0 0 0 

SUNNY VALE E L E C T R W C N E T  I C  A W C - I L O I  0 0 0 1 1 2 0 0 0 0 0 6 ~ 1 # E S L A B  0 0 0 0 
CO BRIGHTON M A N S  COUNTY AHC-ARRC DACA459850001400 COLO WUY 0 0 0 0 

HAZELT I N €  ADAHS C W H I Y  A M - A R R C  DACA450860000200 UP RAILROAD CO 0 0 0 0 
LOVELAND ARAPAHO L R M S E V  N K - A R R C  DACA45977-00 D E P r  A G R I C U L f t B  0 0 0 0 

FL H~ACII H l A H l  PARK FORSCDn D A C A 0 1 5 7 6 0 0 9 6 t 0 0  SElvum U T L Y  0 0 0 0 
CA E L L I J A Y  CARTERS LAKE 1 RADOC D A C U O l 5 O M 0 0 0 1 0 0  UITLIRQU K E I W T Y  0 0 0 0 

SAVANNAH ARGON l C  RD ~ORSCO(( O h ~ A 2 1 9 t 0 0 1 5 2 0 0 0  SAV C I r I  rl, 0 0 0 0 
HO HONDlRAS TIGRE I S L A D  l4QOA D A C A O l S R A N V U l W  CRUl E U t O  0 0 0 0 

TlGRE ISLAND HQO A D A U O \ M b 0 0 0 1 U W  F W Z  N I M K A  0 0 0 0 

PREPARED BY GENERAL ANALYTICS CORPORATIOW 0 4 / 0 6 / 9 4  
LEASE DATA F R f f l  RFMlS ( 2 5  JAN PC), GSA (13 JAN PC), YCR (13 J U  941, W 1 F S  (31 OEC OJ) 
LEASE DATA NOT INCLUDED FOR HOUSING . . . . $I,& ... . 

HACOWS NOT INCLUDED: NGB, USAR, RCDOO, USACE 
OAIA RESIDES I N  BEST AVAILABLE LEASE DATABASE MAINTAINED AT WC 

, k: 





Document Separator 



-1 

REPLY TO 
ARWTION OF 

DACS-TAB 

DEPARTMENT OF THE ARMY 
OFFICE OF THE SECRETARY OF THE ARMY 

WASHINGTON, DC 20310.0101 

MEMORANDUM TO ALL TABS PERSONNEL 

SUBJECT: The Army Basing Study Management Control Plan 

1. Reducing the Department of the Army's installation structure tkzough base slssurec and 
realignment is a top Army priority. We have made good progress thrr~gb pas1 HRAC raicnt. I 
look to you, individually and collectively, to rzcommend fiuther reducsons consistent with the 
force structure plan and DoD Selection Criterid. 

2. As we begin the 1995 base realignment and closure process, siErfllficant reductions can orlj be 
achieved after careful studies involving excess capacity and structural change. 

3. The attached Management Control Plan (MCP) establishes the management controls to be 
used during this process. This guidance is in compliance with Public Law 101-501, as amended, 
Deputy Secretary of Defense memorandur,~ daied 7 JAN 94, and Chief of Staff, Army 
memorandum dated 21 MAR 94. This supersedes the BRAC 93 Management Control Plan dated 
AUG 1992. 

4- 
MICHAEL G. JONES . . ,  
COL, GS , , . - I  ' 

Director, The Army Basing study 

Attachment 
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MANAGEMENT CONTROL PLAN 

The Army Basing Study 
Office of the Chief of Statr of the Army 

Base Realignment and Closure Process (BRAC 95) 

A. Background 

The exclusive procedures by which the Secretary of Defense (SECDEF) may pursue 
closure or realignment of military installations, inside the United States, are contained in Part A, 
Title XXIX of Public Law 10 1-5 10, entitled as the Defense Base Closure and Realignment Act of 
1990; as amended; hereafter referred to as Base Closure Act (Annex A). The Base Closure Act 
also includes a provision for the President to appoint an independent Base Closure and 
Realignment Commission to review the SECDEF recommendations in calendar years 1991, 1993, 
and 1995. 

The Deputy Secretary of Defense (DEPSECDEF) memorandum dated 7 January 1994 
(Annex B), sets forth policy guidance, procedures, authorities, and responsibilities for the 

I ., forthcoming base closure and realignment study effort for 1995. DEPSECDEF guidance includes 
i a requirement for the establishment of BRAC-95 Joint Cross-Service Groups (JCSG) in five 

fbnctional areas to identify sigdicant cross-service opportunities as well as a sixh JCSG to 
develop improvements in economic impact assessments. 

The Army Basing Study (TABS) Charter establishes the authority of the TABS office and 
assigns responsibilities for execution of the BRAC 95 process (Annex C). The charter was signed 
by the Acting Secretary of the Amy and the Vice Chief of Staff, Army on 1 August 1993. 

The Chief of StafTof the Army memorandum dated March 1994 (Annex D), kicks off the 
BRAC 95 process and identifies the policy oversight role of the Under Secretary of the Army 
and the Vice Chief of Staff, Army. The Assistant Secretary of the Army (Installations, Logistics 
and Environment) is responsible for policy and management of all BRAC initiatives. The Director 
of Management will coordinate the BRAC 95 effort, identifing actions and milestones critical to 
synchronizing the Army's effort with that of DoD and the other Services. 

B. Mission 

TABS will examine the issues surrounding the realignment and closure of Army 
installations within the 50 States, the District of Columbia and U.S. commonwealths, territories 
and possessions, and make recommendations to the: Secretary of the h y  and Chief of Staff 



f concerning potential realignments and closures. Additionally, TABS will serve as the single point 
of contact with the Defense Base Closure and Realignment Commission, established under the 
provisions of the Base Closure Act. 

TABS will assess the Amy's CONUS installations resources, identlry the Army's COWS 
basing requirements, and present base realignment and closure recommendations consistent with 
Department of Defense @OD) force structure plans and BRAC selection criteria. 

C. Purpose 

The purpose of this Management Control Plan (MCP) is to provide a consistent set of 
management controls for the Army's BRAC 95 process. The objective of the controls, presented 
herein, is to ensure the accuracy, completeness, and integration of all information upon which 
Secretary of the Army recommendations for base closure and realignments are based and to limit 
the possibility of disclosure of BRAC 95 information prematurely. This MCP meets the 
requirements established by the DEPSECDEF memorandum, Army BRAC 95 memorandum, and 
the Charter for The Army Basing Study (TABS) regarding the Armqs process. This MCP also 
identifies procedures for integrating the efforts of the Joint Cross-Service Groups into the Army 
process. 

D. Critical Success Factors 

To ensure success of the TABS mission and objectives, the following factors were 
identified as critical. 

Senior Army Leadership commitment to significantly reduce the installation infrastructure 
to meet the Defense Guidance as well as goals set forth in the DEPSECDEF 
memorandum. 

Coordination with the Joint Cross-Senice Groups, other Services and Defense Agencies 
to identify significant cross-senice or intra-senice opportunities to consolidate activities. 

Adherence to a well defined scope, definitive objectives, and accountable process. 

IL SELECTION CRITERIA AND RELATED ISSUES 

A. General 

The Base Closure Act requires the DoD to submit to Congress and the Commission a 
force structure plan and the selection criteria that are used in developing DoD recommendations. 
These documents are the cornerstone of the Army procedures and process. 



Title 10 U.S.C. 2687 establishes closure and realignment numerical thresholds that 
require Congressional review. The threshold for closure is an installatiodactivity that employs at 
least 300 permanent-type civilians. The threshold for rdigning/reducing an installatiodactivity is 
the reduction of more than 1000 permanent-type civilians or 50% of that installatiodactivity'~ 
authorized civilians, whichever is less. 

B. DoD Force Structure 

The force structure plan incorporates an assessment by the Secretary of Defense of the 
probable threats to the national security, and takes into account the anticipated levels of fundhg 
for the period 1 996 through 2001. The plan is comprised of a military threat assessment, a need 
for overseas basing, and a force structure. This plan is used by the ARSTAF along with other 
operational guidance in developing the Army's Stationing Strategy. 

C. DoD Selection Criteria 

The final eight selection criteria published by DcbD cover a broad range of military, fiscal, 
and environmental considerations (see figure 11.1). The first four criteria relate to the military 
value of that installation, the fifth criteria is concerned with the fiscal implications of a potential 
recommendation, while the last three criteria address a recommendation's impact on the economy, 
community and installation infiastructure, and environment. 

The h y  assesses the military value of an installation by first grouping like installations into 
functional categories. The militay value ranking of each installation is established by comparing 
installation quality assessments with the operational needs of the Army. Quality assessments are 
derived from the first four criteria of the DoD selection criteria, commonly referred to as military 
value. These criteria are mission requirements, land and facilities, contingency and fbture mission, 
and cost and manpower. The needs of the services are tiocumented in the Army's Stationing 
Strategy. Installations that place relatively lower in military value assessment are examined as 
potential candidates for BRAC. The return on investment calculation for each alternative and 
associated scenarios are accomplished using DoD approved Cost of Base Realignment Action 
(COBRA) model, version 5.0. The impacts of an alternative are evaluated using the DoD 
approved Office of Economic Adjustment (OEA) model for economic impacts, while 
environmental baseline studies are used to determine the infrastructure and environmental 
impacts on the affected installations and economic area. 



MILITARY VALUE: 
1. THE CURRENT AND FUTURE MISSION REQUIREMEWS 
AND M E  IMPACT ON OPERATONAL RUDINESS OF DOLT8 
T OTAL FORCE. 

2 THE AVAlUBlLflY AND CON-N OF LAND AND 
FACIUTIES AT BOM THE EXISTING AND POTENTlAL 
RECEMNG LOCATIONS. 

3. THE ABILITY TO ACCOMMODATE CONTINGENCY 
MOBIL~ZATION AND FUTURE TOTAL FORCE REQUI~EMENTS 
AT BOTH THE  STING AND POTENTIAL RECEIVING LOCATIONS. 

4. M E  COST AND MANPWER IMPLICATIONS. 

RETURN ON INVESTMENT: 
5. THE EXTENT AND TIMING OF POTENTIAL COST SAVINGS 
INCLUDING ME NUMBER OF YEARS BEGINN~NG WTH T H ~  DATE OF 
COMPLETION OFTHE CLOSURE OR ~EALGNMENT, FOR THE SAVINGS 
TO EXCEED THE COSTS. 

COMMUNITY IMPACTS: 
6. THE ECONOMIC IMPACT ON COMMUNITIES. 

7 THE A B I W  OF BOTH THE EXISTING AND POTENTlAL RECEIVING 
C~MMUNTTIES INFRASTRUCTURE TO SUPPORT FORCES, MISSIONS, 
AND PERSONNEL. 

Figure 11.1 - DoD Selection Criteria 

D. Installations 

Active Army installations will be included in the assessment process if they meet the 
following requirements: 

"... an aggregation of contiguous or near contiguous, common-supporting real property 
holdings under the jurisdiction of the Department of Defense, controlled by and at which 
an Active Army unit or activity is permanently assigned. " (Army B ASOPS Primer, 
JAN 93) 

Therefore three criteria must be present: real property, people, and control by the active 
component. Using this definition, the Assistant Chief of StaiTfor Installations (ACSIIkl) queries 
the real property inventory and provides TABS with the installations to be considered. 

E. Leases 

Leases are considered in one of three categories, as a stand alone lease (installation), as 



part of the off-post assets of a active installation, or as part of a Metropolitan Statistical Area 
(MSA). All stand alone leases, above and below threshold, are included in the installation 
assessment process. The other two categories will be considered for inclusion in the BRAC 95 
process if mission changes suggest a closure or realignment. 

F. Reserve Enclaves 

Reserve enclaves, Reserve and National Guard, will be considered in four steps. They are: 

- The first step is to evaluate aIl enclaves/mstallations in the same manner as other Army 
instdlations on federal land. The milestones are given in figure N.3 for the first phase and are 
the same for the rest of the process thereafter. This includes the development of a set of 
attributes that describe military value @OD Criteria 1-4) and analyze those installations for 
realignment or closure. This evaluation should be commensurate with the Reserve and National 
Guard reductions of 25.9%, adjusted for the over-faciiitized nature of enclaves. 

- The second step will be to consider total force structure, mobilization, and contingency 
requirements in all categories of active installations. This is done by establishing attributes that 
evaluate reserve needs in the military value criteria @OD Criteria 3).  

- The third step is to evaluate all potential active installation closures for impact on 
Reserve and National Guard training requirements. 

I 
L n 

,$ - The last step is to evaluate the potential transfer and use by the Reserve and National 
Guard, as a installation enclave. 

IIL CONTROLS 

A. General 

The General Accounting Office has established the internal control standards that include 
general, specific and audit standards. This plan establishes the uniform guidance that: defines data 
requirements and sources; documents the procedures for selecting bases for closure or 
realignment and provides for the certification of the recommendations as accurate and complete; 
and, set up procedures for checking data, and independent testing of internal controls. The 
techniques to accomplish this are: 

- Documenting the process to be used by TABS. 

- Establishing standing operating procedures (SOP) for administrative and analytical 
procedures to be followed by TABS personnel. 

- Establishing a training program to ensure knowledgeable employees. 



- Establishing internal control mechanisms to check aU aspects of the TABS process. 

B. Process 

The TABS process is documented in section IV of this MCP. In general, the process is 
grouped into three time periods. The first period, March - June 94, will evaluate its installations 
military value, in a quantitative terms, using measures derived fiom DoD selection criteria. The 
second period, July 94 - February 95, will assess feasibility of potential BRAC alternatives while 
insorporating Joint Cross-Servjce Group recommendations and assessing all required impacts. 
The last period, March - September 95, begins the support process to the BRAC Commission. 

Section N documents this three period process through each of the five phases of the 
TABS process. These five phases are process preparation in time period 1. In time period 2 are 
detailec analysis, DA review, and OSD review. Commission support makes up time period 3. 
This is reflected in the following chart (see figure III. I). 

Figure III. 1 - TABS Time Periods and Phases 
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C. Standing Operating Procedures (SOP) 

Two SOPS are established to document the procedures to be used by TABS personnel in 
support of all administrative and analytical work conducted by the TABS office. 
The TABS Administrative SOP is the single-source document on procedures and formats to be 
followed in all stafl'actions. The Administrative SOP is published in a separate document. The 
Analytical SOP will establish the detailed procedures to be used in the conduct of evaluating all 
candidate installations. It will establish the categories of installations through the BRAC 
recommendation. The Analytical SOP is located in Annex J of this MCP. 

D. Training 

The training plan, Annex K, provides the detailed training that is provided to all TABS 
personnel ensuring they have the basic knowledge and skills to conduct the mission as stated in 
this MCP. This training includes BRAC process orientation, TABS process (e.g. analytical, 
environmental, economic, etc.), software training (e.g. COBRq D-PADS, Powerpoint, Word 
Perfect, OEA, DSS, etc), and DA staffproponent orientation (e.g. JAG, DCSOPS, DM, ASA 
WE)). 

E. Internal Controls 

An Internal Control Plan, Annex H, provides a consistent set of management controls to 

i t 
ensure the accuracy, completeness, and integration of all information upon which the Secretary of 
the Army recommendations for base closure and realignment are derived and to limit the 
possibility of disclosure of BRAC 95 information prematurely. 

N. PROCESS DESCRIPTION 

A. Overview 

The TABS process was developed using the Integrated Definition (IDEF) modeling 
techniques, and the activity based analysis approach promoted by the Corporate Information 
Management (CIM) initiative as the optimum methodology for business process improvement. 
This technique pennits knctional experts to assess the efficiency of the business through 
examination of its activities, and through the analysis, discover improvement opportunities. 

The activity models developed are a representative of the TABS' knctions and its 
relationship with the BRAC process. At a high level, the models may be used to understand what 
work is performed in the BRAC process (e.g. the five phases described above). At a lower level, 
the models will depict how the work is performed (described below). AU activities will transform 
a set of inputs into products, enabled by resources and constrained by a set of controls. 



TABS has identified the key issues wsociated with each activity and translated these 
issues into this management plan and its associated milestones. The first level of the process is 
defined by the five phases displayed in the node diagram above (figure III. 1). These five phases 
are then transformed into the first level process diagram shown below (figure IV. I). . 

TABS PROCESS 

Figure IV. 1 - TABS Process Overview 

This diagram shows the top level phases of the TABS process with their associated inputs, 
outputs, controls, mechanisms, and the inter-relationships of the sub activities in the process. This 
diagram gives an overview of information flow through the TABS process. 

B. Process Preparation Phase 

The process preparation phase is the first phase of the TABS process and sets the 



foundation for atl work to follow. There are five key sub-processes that encompass this phase of 
TABS. These sub-processes are policy development, training, installation assessment, installation 
environmental assessment, and installation reviews. This phase is illustrated below (figure IV.2). 
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Figure IV.2 - Process Preparation Phase 

This phase of the process is started by the planning cell of TABS, see charter in Annex C, 
and is developed as the office is brought up to full strength. The challenge is to train incoming, 
analysts, define all requirements for the process, assist in the development of the Joint Cross- 
Service Groups, and develop, staff, and implement the installation review/assessment functions. 

The key products that emerge fiom this phase are the TABS program policy, trained 
analysts, COBRA model 5.0, and the initial review and assessment of all installations to be 
analyzed in the next phase of the process. The milestones associated with process preparation are 
illustrated below. Included in the milestones below are the AAA audit validation objectives and 



their respective time lines (figure N.3). 

1. Policy Development 
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Figure N . 3  - Process Preparation Milestones 

TABS does not generate BRAC policy or make BRAC policy decisions; however, TABS, 
as well as the other Services BRAC offices, are involved in aIl aspects of the formulation of 
BRAC policy. Throughout the TABS Process there are a number of control devices within 
which all actions must occur. These controls include: 



Time: Milestones are established as the points in time when products must be 
delivered. Those products are identified as outputs throughout the process. A milestone example 
is 1 January 1995, the Service recommendations are due to OSD. 

Law: The Base Closure Act governs aU BRAC procedures. 

The Army Stationing Strategy and Force Structure: These inputs fiom 
Department of the Army provide the guidance on the shape of the force of the present and fbture 
by which TABS analysts formulate alternatives and scenarios. 

DoD Criteria: These eight criteria define and prioritize military value analysis. 
Within the framework of the TABS Process are a series of inputs which influence and provide 
direction to the development of policies for the TABS operation. The inputs include: 

Lessons Learned: These include all documentation on the subject from previous 
BRAC processes and reports, and historical data and paper files on each installation. Each 
previous BRAC published lessons learned as part of the project. 

Joint Cross-Service Group Input: The JCSG will provide guidance to TABS 
for the purpose of studying 6 areas of interest to the OSD. The primary purpose of these studies 
is to identifjr common support functions with related candidate alternatives and scenarios for 
cross-service consolidation. This guidance includes an assessment methodology to be used by all 
Services to evaluate excess capacity within each common support function. The areas are: 

- Laboratories (LABS) 
- Test & Evaluation (T&E) 
- Undergraduate Pilot Training (IJPT) 
- Depots 
- Graduate Medical Training (GME) 
- Economic Impact 

The process preparation section includes the development of aU internal control 
mechanisms to be used to control the TABS process. This includes the MCP, internal control 
plan, training plan, and the AAA audit plan. These documents become controls on the process 
once they are approved. 

The final area involved in process preparation is the establishment of a Joint Process 
Action Team (JPAT) to develop and improve the C O B M  model. The result of this process is 
the current approved model COBRA 5.0 that will be used by all Services in the BRAC 95. 

2. Training: The TABS Detailed Training Plan is contained in Annex L of this 
document. Because of the sequential build-up of the TABS group and the need to train all 
analysts, prior to the conduct of analysis, it is necessary to implement a training plan that is 



flexiile and builds upon the experience of current members. Training covers BRAC and TABS 

i process orientations, DA Staff orientations and their specific roles in the BRAC process, 
Management Directorate orientation, TABS models and application orientation, TJAG 
participation and availability and the BRAC law, Joint Cross-Service Group participation and 
purpose, summaries of economic and environmental considerations of BRAC, PC software, 
office procedures summaries, and HQ, DADSS classes and certification. 

3. Instatlation Assessment: The BRAC 95 Installation Assessment (AX) program 
is designed to provide the senior Army leadership a measure of the relative military value of 
installations and facilities used by Army organizations. The proponent office for the L4 process is 
TABS. 

The IA process is a systematic method to assess and compare the value of installations 
with similar fbnctions. This process ranks all installations within a set category (1 to n) on an 
order of merit list. Installations are staffed with the Anny's Major Commands (MACOM) to 
determine the appropriate categories. The categories for BRAC 95 are: Maneuver, Training 
Areas, Training Schools, Professional Schools, Maintenance Depots, Ammunition Production, 
Ammunition Storage, Industrial, Commodity Oriented, Ports, Medical Centers and Leases. There 
are about 100 installations included within these categories. 

Each category of installations is compared using a set of attributes such as square feet of 
facilities, size of maneuver and impact areas, cost to operate, etc. There are 20 to 30 attributes 
per category. Each attribute is linked to one of the four DoD selection criteria that measure 

i $ MiIitary Value: Mission Requirements, Condition of Land and Facilities, Cost and Manpower, 
and Future Requirements. 

The IA process requires MACOMs to provide products and data to HQDA that will be 
published in the Anny's BRAC recommendations. Because of this, all IA data must be certified. 
AAA will work with TABS in insuring the process and data meet the certification requirements. 

4. Installation Environmental Assessment: The environmental analysis process 
required in support of the Army's BRAC 95 recommendations is shown in the chart below (figure 
IV.4). The environmental analysis is performed by the Environmental Review Committee (ERC). 
The ERC is composed of several Subject Matter Experts fiom the Army's Environmental 
Programs Directorate and are designated as trusted agents working in a close hold forum for 
TABS. The TABS Environmental Integrator will have oversight over the ERC and be responsible 
for the integration of the analysis into the Anny's recommendations. 

The environmental analysis runs concurrently with TABS' recommendation process during which 
coordination and the transaction of data between TABS and ERC is required. During the first 
stages of the recommendation process, the Installation Environmental Baseline Summary (IEBS) 
data call is analyzed by the ERC, producing an initial environmental assessment of all BRAC 

installation study candidates from both a closure and realignment perspective. This assessment 



BRAC 95 E I C INTEGRATION 

PROCESS CONSIDERATION 

Figure IV.4 - Environment Process 

indicates an installation's environmental carrying capacity and potential hurdles for a BRAC 



recommendation. These lEBS are then incorporated into the installation reviews. 

As the Army's recommendations become site specific, the ERC will study each case in 
greater detail and will provide TABS with a finalized environmental assessment during the 
Detailed Analysis phases. In addition to the final analysis, the ERC will be utilized by TABS in an 
ancillary support role during DoD, Congress and the Commissions review. 

5. Installation Reviews: Installation reviews represents a one stop information 
source for all above threshold installations. Each review will include historical research, location 
information, missions, units supported, basic budget idbnnation, personnel summaries, past 
BRAC actions, new missions, newlplanned facilities, range improvements, restructuring actions, 
DoD selection criteria 1 attributes, environmental consi~:jerations, facility capacities, economic 
profile, and installation unique characteristics. The forrnat for these reviews is in Annex N. These 
reviews will be researched, compiled, and briefed by tht: hnctional area expert to the TABS 
group to educate and surface concerns and to develop possible alternative candidates for analysis, 
either as a gaining or losing installations. The draft fonn of these reviews will be completed prior 
to MACOM and installation visits and finalized with tht:: certified and installation visit data. These 
installation reviews will be published by installation category as supporting documentation to 
BRAC 95 recommendation. 

C. TABS Detailed Analysis Phase: 

This phase is at the heart of the TABS process. During this phase, TABS analyzes 
potential BRAC alternatives to develop the initial reconmendations to be reviewed in follow-on 
phases. The controls during this pnase remain constant from the previous phase and the following 
inputs are carried forward: lessons learned, Task Force output, and MACOM input. New inputs 
include certified data from the I A  data call, an installation order of merit list (OML), installation 
review narratives, environmental installation baseline studies (IEBS). These combined inputs are 
used to develop the Military Value Assessment from the installation IA OML. Once the values 
are determined, the install~tions are placed into three bands of consideration; enduring 
installations, high military value, and lesser military value. Installation category screening is 
performed to determine feasible category candidates and possible scenarios. At this point, 
COBRq and OSUB models are run to examine scenarjc)~ and identify initial affordable 
candidates. These initial candidates will then go througk an integration process that looks at 
cross-category solutions. Additional inputs at this level include Leased facility data and JCSG 
activity candidate data. The detailed procedures for this analysis is contained in the Analytical 
SOP located at Annex K. 

The key outputs fiom this phase include the final Environmental Impact Considerations 
(EIC), Detailed Installation Narratives, and the Initial Army Recommendations for closure and 
realignment. 



The following charts show the detailed process (figure IV.5) and milestones (figure IV.6) 
associated with this second phase of the TABS process. 

TABS DETAILED ANALYSIS 112) i 

LEVEL 2 rCU 

?EZ%ERUQ - 
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Figure IV.6 - Detailed Analysis Milestones 



1. Installation Military Value: The installation military value bands are 
developed fiom the IA OML developed in the Policy Preparation phase of the TABS process. 
The IA OML is evaluated and adjustments are made in accordance with operational requirements 
of the Army Stationing Strategy (TASS), provided by Office of the Deputy Chief of Staff for 
Operations (ODCSOPS). The Stationing Strategy incorporates the MACOM level requirements 
to meet the needs of the Army. Banding of installations into enduring, high military value, and 
lower military value is achieved through a combination of the stationing strategy requirements, 
ACSIM facility capacity/requirements system and by a general statistical process. These bands 
are then used to start the detailed alternative analysis. 

2. Initial Category Screening: The focus of this operation is determining losing 
and gaining installations based on the military value bands and JCSG activity recommendations; 
and determining possible scenarios within each category of installations. The product is feasible 
category candidates for scenario runs. At this point the study candidates must be identified using 
a standard format contained in the analytical procedures SOP. The steps at this stage are: 

- Identifying organizations and installations by source, e.g. MVA band, TASS, MACOM 
Vision, etc. 

- Data review of the installation per the ASIP Troop List Ordered by Major Unit and the 
Station Report. 

( - Usimg the HQRPLANS Stationing Data Input and Output Report Work sheet to prepare 
t 

stationing scenarios. 

3. Category Scenario Development: Inputs include the previous information 
plus leased facilities. At this point cost, economic, and environmental inputs are considered and 
the product of initial affordable candidates is presented. Detailed instructions for this action is 
contained in the TABS Analytical Procedures SOP. The steps included in this process include: 

- Record the BRAC Alternative using the TABS standard system. 

- Analyze the BRAC Alternatives using Stationing Reports from HQRPLANS. 

- Entered data into COBRk 

- Analyze COBRA output. 

- Terminate analysis as not feasible or consider it as an initial BRAC Recommendation. 

- Document alternative analysis. 



4. Cross-Category Integration: This is the integration of and further 
development of candidates using all the same sources of information and tools previously, but 
now looking at the Army view of what is best for the Army (may include installations changing 
categories). The JCSG inputs may influence the analysis at this point and will be considered in all 
analyses and recommendations. Additional alternative scenarios wiU be analyzed and 
documented, the same as above. The output from this phase is the initial Army BRAC 
recommendations to be reviewed. 

D. DA Review Phase 

This phase begins the review and revision process that will ultimately culminate in the 
DoD BRAC 95 recommendations approved through Congress. This phase involves the review 
by Department of the Army by the Environmental Review Boards, ARSTAF Task Force, 
Program Budget Committee (PBC), Select Committee (SELCOM), and finally by the Secretary 
of the Army. This is a two step process that is cycled through all review groups. This process 
will be iterative by nature. Recommendations from the Army will be evaluated and alternative 
scenarios run, analyzed, and documented as necessary and set forth in the Detailed Analysis 
phase. This process is shown below (figure IV.7): 
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Figure N.7 - DA Review Phase 
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Figure IV.8 - DA Review, OSD Review and Commission Support Milestones 

The first review will be conducted by the ARSTAF Task Force, using a "hot wash" process. The 
review panel will review analyses and scenarios for completeness, accuracy, logic, and potential 
for cross-category possibilities. The results of t5e reviews will then enter the formal Army Staff 
review process and will continue to cycle through the various layers of review until the Secretary 
of the Army approves the recommendations using the milestones above (figure IV.8). 

E. OSD Review Phase 

This phase begins with a review of  the Army BRAC 95 Recommendation with respect 
to incorporating any Joint Cross-Service Group recommendations by the BRAC 95 Review 
Group and OSD BRAC office, and a review by the JCSG for Economic Impact of the cumulative 
economic impacts of all Service recommendations. These reviews will be iterative by nature. 
Suggested recommendations from the OSD will be evaluated and alternative scenarios run, 
analyzed, and documented by TABS, as  necessary, and set forth in the Detailed Analysis phase. 
Finally, OSD will recommend to the Secretary of Defense that the Service Recommendations 
should be recommended as the DoD BRAC 95 Recommendations. The process shown below 
(figure IV.9) and the milestones shown above (figure N . 8 )  document the TABS process for this 
phase. 
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F. Commission Support Phase 
1 

The primary responsibility at this point in the process is historical, statistical, and 
decisional suppon to the Army representatives to the Commission (figure IV. 10). 

1. Data: This process includes providing the commission with all requested 
information to include the A m y  Annex to DoD Recommendations, Army Leadership input, 
Certified Data, Installation OML and Installation Review Narratives. 

2. Hearing Preparation: This process consists of review and organization of all 
previous documentation to ensure rapid response to questions regarding process, alternatives and 
scenarios, and recommendations. A library of standard format professional quality briefing books 
needs to be available prior to entry into this phase of the process. Design, preparation, and 
construction responsibility will be the TABS administration section's. This information will be 
cross referenced to ensure easy access to all information for all Army officials who must testify. 
There are two phase of hearings. The first is early in the commission mpport phase and is an 
ovewiew of the process and recommendations from the services. The second set of hearings are 
more detailed testimony details of each recommendation or lack of a recommendation. These 
hearings are after the community visits and commission analysis. 

3. Analysis: This analysis will again be an iterative process in accordance with 
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Figure IV. 10 - Commission Support Phase 

the detailed analysis phase of the process. A system of Army Review will have to be established 
for rapid return requests from the Commission for any non-evaluated alternative scenarios. 

4. Community Visit Support: TABS personnel will accompany the 
Commission to Army installations to hear and record the testimony provided to the Commission. 
This record of visits will be used in follow-on Army official testimony to the Commission. 



Document Separator 



What follows is a copy of the Defense Base Closure and Realignment Act of 1990 (Public Law 101 - 
510). In italics are the subsequent changes made by Congress in the Fiscal Years 1932/1993 Deparl- 
men[ of Defense Authorization Bill (P.L. 102-311) and the Fiscal Year 1993 Department of Defense 
Authorization Rill  (P.L. 102-4041. 

TITLE XXIX - DEFENSE BASE CLOSURES AND REALIGNMENTS 
Defense Base PART A-Defense Base Closure and Realignment Commission 
Closure and 
Realignment SEC. 2901. SHORT TITLE AND PURPOSE 
Act of 1990. 
10 USC 2687 (a) Short Title. - This pan may be cited as the 'Defense Base CIosure 
note. and Realignment Act of I 990'. 

(b) Purpose. - The purpose of t u  is to provide a fair rocess that will result --r in the timely closure and realignment of military installations inslde L e United States. 

10 USC 2687 SEC. 2902. THE COMMISSION 
note. (a) Establishment. - There is established an independent commission to be known 

as the 'Defense Base Closure and Realignment Commission". 
(b) Duties. - The Commission shall carry out the duties specified for it in this 

pan. 
(c) Appointment. - (l)(A) The Commission shall be composed of eight members 

appointed by the President. by and with the advise and consent of the Senate. 
President. (B) The President shall transmit to the Senate the nominations for appointment to 

the Commission - 
(i) by no later than January 3, 1991, in the case of members of the Commission 

whose terms will expire at the end of the first session of the lO2nd Congress; 
(ii) by no later than January 25, 1993, in the case of members of the Commis- 

sion whose terms will expire at the end of the first session of the 103rd Con- 
gress; and 

(iii) by no later than January 3, 1995. in the case of members of the Commis- 
sion whose terms will expire at the end of the first session of the 104th Con- 
gress. 

'(C) I f  the President does not transmit to Congress thc nominations for appointmcnt to the 
Commission on or before thr date sprcijicdfor I993 in clause (ii) of subparagraph CBI orjor 
1995 in clause (iii) of such subparagraph. .the process by which military instaIlations may be 
sclecrcdfor closure or realignment under this part with respect to that year shall be tenni- 
noted'. 

(2) In selecting individuals for nominations for appointments to the Commission, 
the President should consult with - 

(A) the Speakcr of the House of Representatives conceming the appointment of 
two members; 

(8) the majority leader of the Senate concerning the appointment of two members; 
(C) the minonty leader of the House of Representatives concerning the appoint- 

ment of one member; and 
(Dl the minority leader of the Sensre conceming the appointment of one member. 



(3) At the ti& the Presidrnt nominates individuals for appointment to the Com- 
mission for each session of Congress referred to in paragraph (l)(B), the President 
shall designate one such individual who shall serve as Chairman of the Commission. 

(dl Terms. - (1) Except as pro\~rdc.d in paragraph (2), each member of the Com- 
mission shall serve until the adjournment of Congress sine d ~ e  for the session during 
which the member was appointed to the Commission. 

(2) The Chairman of the Commission shall serve until the confirmation of a suc- 
cessor. 

(e) Meetings. - (1) The Commission shall meet only during calendar years 1991. 
1993: and 1995. 

Public (2)(A) Each meeting of the Commission, other than meetings in which classified 
Information. information is to be discussed, shall be open to the public. 

(B) All the proceedings, information, and deliberations of the Commission shall be 
open, upon request, to the following: 

(i) The Chairman and the ranking minority party member of the Subcommit- 
tee on Readiness, Sustainability, and Support of the Committee on Armed Ser- 
vices of the Senate, or such other members of the Subcommittee designated by 
such Chairman or ranking minority party member. 

(ii) The Chairman and the ranking minority party member of the Subcommit- 
tee on Military Installations and Facilities of the Committee on Armed Services of 
the House of Representatives, or such other members of the Subccmmittee desig- 
nated by such Chairman or ranking minority pany member. 

(iii) The Chairmen and ranking minority party members of the Subcommit- 
tees on Military Construction of the Committees on Appropriations of the Senate 
and of the House of Representatives, or such other members of the Subcommit- 
tees designated by such Chairmen or ranking minority pany members. 

(f) Vacancies. - A vacancy in the Commission shall be filled in the same manner 
as the original appointment. but the individual appointed to fill the vacancy shall 
serve only for the unexpired portion of the term for which the individual's predeces- 
sor was appointed. 

(g) Pay and Travel Expenses. - (l)(A) Each member. other than the C h a i m n ,  
shall be paid at a rate equal to the daily equivalent of the minimum annual rate of 
basic pay payable for level IV of the Executive Schedule under section 5315 of title 5. 
United States Code, for each day (including travel time) during which the member is 
engaged in the actual performance of duties vested in the Commission. 

(B) The Chairman shall be paid for each day referred to in subparagraph (A) at a 
rate equal to the daily equivalent of the minimum annual rate of basic pay payable for 
level 111 of the Executive Schedule under section 5314 of title 5 .  United States Code. 

(2) Members shall receive travel expenses, including per diem in lieu of subsis- 
tence, in accordance with sections 5702 and 5703 of title 5. United States Code. 

(h) Director of Staff. - (1) The Commission shall, without regard to section 
5311(b) of title 5, United States Code, appoint a Director who-has not served on 
active duty in the Armed Forces or as a ci~llian employee of the Department of 
Defense during the one-year period preceding the date of such appointment. 

(2) The Director shall be paid at the rate of basic pay payable for level IV of the 
Executive Schedule under section 5315 of title 5, United States Code. 

. - (i) Staff. - (1) Subject to paragraphs (2) and (3), the Director, with the approval of 
the Commission, may appoint and fix the pay of additional personnel. 

(2) The Director may make such appointments without regard to the provisions of 
title 5, United States Code, governing appointments in the competitive sen-ice. and 
any personnel so appointed may be paid without regard to the provisions of chaprer 
51 and subchapter I11 of chapter 53 of that tltle relating to class~fication and General 
Schedule pay rates, except 1.hat an individual so appointed may not recei\.e pay In 



excess of the annual rate of basic pay p~yable for GS-18 of the General Schedule. 
(3)tA) Not more than one-third of the personnel employed by or detailcd to the 

Commission may be on dctail from the Department of Defense. 
"(B)(i) Not more than onc-fgth of the pvo;c.ssional analysts of the Conimission stafl may 

bc persons detailed jrom the department q/ Defense to the Commission. 
"(ii) No pcrson detailed from the Dcpartmcnt of Defensr to the Commission may be 

assigned as the lead professional analyst rvith respect to a military depar~ment or defense 
agency. 

'(C) A person may not be detailed from the Department of Defense to the Commission if, 
within 12 months before the detail is to begin, that person participated personally and 
substantially in any matter within the Department of Defense concerning the preparation of 
recommendations for closures or realignments of military installations. 

'(D) No membcr of the Armed Forces, and no officer or cmployee of the Department of 
Defcnse, may - 

'(i) prepare any report concerning the effectiveness, fitness, or cfficicncy 05 the petfor- 
mance on the staff of the Commission of any person detailed from the Department of Defense 
to that staff; 

'(ii) review the preparation of such a report; or 
'(iii) approve or disapprove such a repon."; and 
(4 )  Upon request of the Director, the head of any Federal department or agency 

may detail any of the personnel of that department or agency to the Commission to 
assist the Commission in carrying out its duties under this pan. 

(5) The Comptroller General of the United States shall provide assistance, includ- 
ing the detailing of employees, to the Commission in accordance with an agreement 
entered into with the Commission. 

'(6) Thc following restrictions relating to the personnel o j  the Commission shall apply 
during 1992 and 1994: 

7 '0 Thcre may not be more than 15 pcnons on the stag at any one time. 
'0 Thc staJ may perform only such functions as are necessary to prepare for the 

transition to ncw membership on the Commission in tht following year. 
'0 No member of tht Armed Forces and no employee of the Department of DeJcnst may 

serve on the staff. .'. 
(j) Other Authority. - (1) The Commission may procure by contract, to the extent 

I funds are available, the temporary or intermittent services of experts or consultants 
! pursuant' to section 3109 of title 5, United States Code. 
I (2) The Commission may lease space and acquire personal property to the extent 

I funds are available. 
(k) Funding. - (1) There arc authorized to be appropriated to the Commission ' such funds as are necessary to carry out its duties under this pan. Such funds shall 

remain available until expended. 
(2) If no funds are appropriated to the Commission by the end of the second 

wsion  of the lOlst Congress, the Secretary of Defense may transfer, for fiscal year 
1991, to the Commission funds from the Department of Defense Base Closure Ac- 
count established by section 207 of Public Law 100-526. Such funds shall remain 
available until expended. 

(1) Termination. - The Commission shall terminate on December 31, 1995. 
'(m) Prohibition Against Restricting Communications. - Section 1034 of title 10, 

United States Code, shall apply with respect to communications with the Commission.'. 
. 

10 USC 2687 SEC. 2903. PROCEDURE FOR MAKING RECOMMENDATIONS FOR BASE 
note. CLOSURES AND REALIGNMENTS 

(a) Force-Structure Plan. .- (1) As part of the budget justification documents 
submitted to Co~gress in support of the budget for the Department of Defense lor 
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each of the fiscal years 1992, 1994, and 1996, the Secretary shall include a ,  forcc- 
slructure plan for the Armed Forces based on an assessment by the Secretary of the 
probable threats to the national security durlng the six-year period beginning \wlh 
the fiscal year for which the budget request is made and of the anticipated levels of 
funding that will be available for national defense purposes during such period. 

(2) Such plan shall include, without any reference (directly or indirectly) to mlli- 
tary installations inside the United States that may be closed or realigned under such 
plan - 

, (A) a description of the assessment referred to in paragraph (1); 
(B) a description (i) of the anticipated force structure during and at the end of 

such period for each military department (with specifications of the number and 
type of units in the active and reserve forces of each such department), and (ii) 
of the units that will need to be forward based (with a justification thereof) 
during and at the end of each such period; and 

(C) a description of the anticipated implementation of such force-structure 
plan. 

(3) The Secretary shall also transmit a copy of each such force-structure plan to the 
Commission. ' . 

(b) Selection Criteria. - (1 ) The Secretary shall, by no later than December 3 1, 1990, 
publish in the Federal Register and transmit to the congressional defenx committees 
the criteria proposed to be used by the Department of Defense in making recommen- 
dations for the closure or realignment of military installations inside the United States 
under this part. The Secretary shall provide an opponunity for public comment on 
the proposed criteria for a period of at least 30 days and shall include notice of that 
opponunity in the publication required under the preceding sentence. 

(2)(A) The Secretary shall, by no later than February 15, 1991, pubhsh in the Federal 
Register and transmit to the congressional defenst committees the final criteria to be 
used in making recommendations for the closure or realignment of military installa- 
tions inside the United States under this pan. Except as provided in subparagraph 
(B), such criteria shall be the final criteria to be u x d ,  making such recommendations 
unless disapproved by a joint resolution of Congress enacted on or before March 15, 
1991. 

(B) The Secretary may amend such criteria, but such amendments may not become 
effective until they have been published in the Federal Register, opened to public 
comment for at least 30 days, and then transmitted to the congressional defense 
committees in final form by no later than yanuary 15" of the year concerned. Such 
amended criteria shall be the final criteria to be used. along with the force-structure 
plan referred to in subsection (a), in making such recommendations unless disap- 
proved by a joint resolution of Congress enacted on or before ' F t b ~ r y  15' of the 
year concerned. 

(c) DoD Recommendations. - (1) The Secretary may, by no later than Apnl 15, 1991, 
'March 15, 1993 and March IS, 1995,' publish in the Federal Register and transmit 
to the congressional defense committees and to the Commission a list of the military 
installations inside the United States that the Secretary recommends for closure or 
realignment on the of the f-and the final c m r e f e r r e d  to in 
subsection (b)(2) that are applicable to the year concerned. 

(2) The Secretary shall include, with the list of recommendations published and 
transmitted pursuant to paragraph (1). a summary of the selection process that re- 
sulted in the recommendat~on for each installation, including a justification for each 
recommendation. 

(3) In considehng military inslallations for closure or realignment, the Secretary 
shall consider all ~ 1 i t a n . m  inside the United States equall\* without rega:.d . 

to whether the installation has been pre\.iousl!. considered or proposed lor closure or 



,I realignment by the Department. 
' ( 4 )  In addition to making all injorriia~iotl uscd by thc Sccrctary to prepare lhc rccom- 

.* C mlrndations under this subsection available to Congress (including any committee or membcr 
of Congress), the Secretary shall also mahc such information available to the Commission 
and the Comptroller General of thc Unircd States."; and 

' (5)(A) Each person referred to in subparagraph (B), when submitting information to thc 
Secretary of Defcnst or the Commission concerning the closure or realignment o j  a military 
installation, shall ~ e r t i k  that such information is accurate and complete to the best of that 
person's knowledge and belief. 

'0 Subparagraph 0 applies to the following persons: 
'(i)  The Secretaries of the military departments. 
'(ii) The heads of the Defense Agencies. 
'(iii) Each person who is in a position the duties of which include personal and substantial 

involvement in  the preparation and subn~ission of infonnation and recommendations con- 
cerning the closure or realignment of military installations, as designated in regulations 
which the Secretary of Definse shall prescribe, regulations which the Secretary of each 
military department shall prescribefor personnel within that military department, or regula- 
tions which the head of. each Dejense Agency shall prescribe for personnel within that De- 
fense Agency. 

'(6) In the case of any information provided to the Commission by a person described in 
paragraph (S)CB), the Commission shall submit that information to the Senate and the House 
of Representatives to be made availablc to the Members of the Housc concerned in accor- 
dance with the rules of that Hour .  The infonnation shall be submitted to the S r ~ t e  and the 
House of Rcprcscntativts within 24  houn after the submission of the infonnation to t k  
Commission. The Secretary of Dqfense shall prcscribc regulations to ensure the compliance of 
the Commission with this paragraph'. 

Public (d) Review and Recommendations by the Commission. - (1) After receiving the 
'g  information. recommendations from the Secretary pursuant to subsection (c) for any year, the 

~ ,k Commission shall conduct public hearings on the recommendations. 
Reports. (Z)(A) The Commission shall, by no later than July 1 of each year in which the 

Secretary transmits recommendations to it pursuant to subsection (c), transmit to the 
President a report containing the Commission's findings and conclusions based on a 
review and analysis of the recommendations made by the Secretary, together with the 
Commission's recommendations for closures and realignments of military installa- 
tions inside the United States. 

(B) "Subject to subparagraph (C), in making' its recommendations, the Commission 
may make changes in any of the recommendations made by the Secretary if the 
Commission determines that the Secretary deviated substantially from the force-struc- 
ture plan and final criteria referred to in subsection (c)(l) in making recommenda- 
txons. 
'(C) In the cclse of a change described in subparagraph (D) in the recommendations made 

by the Secretary, the Commission may make the change only i j  thc Commission - 
'(i) makes the determination required by subparagraph (B); 
'(ii) determines that the change is consistent with the force-structure plan and final 

criteria rcrfrncd to in subsection (c)(l); 
'(iii) publishes a notice of the proposed change in the Federal Register not less than 30 

days bejorc transmitting its recommendations to the President pursuant to paragraph (2); 
and 

'(iv) conducts public hearings on the proposed change. 
' (D) Subparagraph (C) shall apply to a change by the Commission in the Secreta9's 

recommendations that would - 
' ( i )  add a milirary instalIatlon to the l i s f  o/ rnilirap insrallations recommended b! t k c  



Secretary for closurc; 
' ( i i )  add a milrrary installation to the list oj mjlitary installations rccommendcd by the 

Secretary for realignment; or 
. ' ( i i i )  increase the cxtcnt of a realignment of a particular military installation rccorn- 

mended by the Secretary.'. 
(3) The Commission shall explain and justify in its report submitted to the Presi- 

dent pursuant to paragraph ( 2 )  any recommendation made by the Commission that is 
different from the recommendations made by the Secretary pursuant to subsection 
(c). The Commission shall transmit a copy of such report to the congressional defense 
committees on the same date on which it transmits its recommendations to the 
President under paragraph (2). 

(4) After July 1 of each year in which the Commission transmits recommendations 
to the President under this subsection, the Commission shall promptly provlde, upon 

. request, to any Member of Congress information used by the Commission in making 
its recommendations. 

Reports. ( 5 )  The Comptroller General of the United States shall - 
(A) assist the Commission, to the extent requested, in the Commission's re- 

view and analysis of the recommendations made by the Secretary pursuant to 
subsection (C); and 

(B) by no later than April 15 of each year in which the Secretary makes such 
recommendations, transmit to the Congress and to the Commission a repon 
containing a detailed analysis of the Secretary's recommendations and selection 
process. 

Reports. (e) Review by the President. - (1) The President shall, by no later than July 15 of 
each year in which the Commission makes recommendations under subsection (d), 
transmit to the Commission and to the Congress a repon containing the President's 
approval or disapproval of the Commission's recommendations. 

(2) If the President approves all the recommendations of the Commission, the 
President shall transmit a copy of such recommendations to the Congress, together 
with a certification of such approval. 

(3) If the President disapproves the recommendations of the Commission, in whole 
or in pan, the President shall transmit to the Commission and the Congress the 
reasons for that disapproval. The Commission shall then transmit to the President, by 
no later than August 15 of the year concerned, a revised list of recommendations for 
the closure and realignment of military installations. 

(4) If the President approves all of the revised recommendations of the Comrnis- 
sion transmitted to the President under paragraph (3), the President shall transmit a 
copy of such revised recommendations to the Congress, together with a certification 
of such approval. 

(5) If the President does not transmit to the Congress an approval and certification 
described in paragraph (2) or (4) by September 1 of any year in which the Commis- 
sion has transmitted recommendations to the President under this-pan, the process 
by which military installations may be selected for closure or realignment under this 
pan with respect to that year shall be terminated. 

10 USC 2687 SEC. 2904. CLOSURE AND REALIGNMENT OF MILITARY INSTALLATlONS 
note. (a) In General. - Subject to subsection (b), the Secretary shall - 

(1) close all military installations recommended for closure by the Commis- 
sion in each report transmitted to the Congress by the President pursuant to 
section 2903(e); 

(2) realign all military insiallations recommended for realignment by such 
Commission in each such report; 

(3) initiate a11 such closures and realignments no lxer than two years af~er the 



date on which the President transmits a report to the Congress pursuant to section 
2903(e) containing the recommendations for such closures or realignments; and 

(4) complete all such closures and realignments no later than the end of the 
six-year period beginning on the date on which the President, transmits the 
report pursuant to section 2903(e) containing the recommendations for such 
closures or realignments. 

(b) Congressional Disapproval. - (1) The Secretary may not carry out any closure 
or realignment recommended by the Commission in a report transmitted from the 
President pursuant to section 2903(e) if a joint resolution is enacted, in accordance 
with the provisions of section 2908, disapproving such recommenda~ions of the Com- 
mission before the earlier of - 

(A) the end of the 45-day period beginning on the date on which the Presi- 
dent transmits such report; or 

(B) the adjournment of Congress sine die for the session during which such 
report is transmitted. 

(2 )  For purposes of paragraph (1) of this subsection and subsections (a) and (c) of 
section 2908, the days on which either House of Congress is not in session because of 
adjournment of more than three days to a day certain shall be excluded in the 
computation of a period. 

10 USC 2687 SEC. 2905. IMPLEMENTATION 
note. (a) In General. - (1) In closing or realigning any military installation under this 

pan, the Secretary may - 
(A) take such actions as may be necessary to close or realign any military 

installation, including the acquisition of such land, the construction of such 
replacement facilities, the performance of such activities, and the conduct of 
such advance planning and design as may be required to transfer functions from 
a military installation being closed or realigned to another military installation, 
and may use for such purpose funds in the Account or funds appropnated to the 
Department of Defense for use in planning and design, minor construction. or 
operation and maintenance; 

Community (B) provide - 
action programs. (i) economic adjustment assistance to any community located near a mili- 

tary installation being closed or realigned, and 
(ii) community planning assistance to any community located near a mili- 

tary installation to which functions will be transfemed as a result of the 
closure or realignment of a military installation, 

. . if the Secretary of Defense determines that the financial resources available to 
the community (by grant or otherwise) for such purposes are inadequate, and 
may use for such purposes funds in the Account or funds appropriated to the 
Department of Defense for economic adjustment assistance or community plan- 
ning assistance; 

Environmental (C) carry out activities for the purposes of environmental. restoration and 
protection. mitigation at any such installation, and 'shall' use for such purposes funds in the 

Account or funds appropriated to the Department of Defense. Thc amcndmcnts 
made by this subscction shall tahc cjfcct on thc datc of the cnactmcnt of this Act. 
(D) provide outplacement assistance to civilian employees employed by the 

- Department of Defense at military installations being closed or realigned, and 
may use for such purpose funds in the Account or funds appropriated to the 
Department of Defense for outplacement assistance to employees; and 

(E) reimburse other Federal agencies for actions performed at the request of 
the Secretary with respect to any such closure or realignment, and may use for 
s x h  purpose funds in ihe Account or funds appropriated to the Departmen1 of 



Defense and a\railablt for sucli purpose. 
En\.lronmental ( 2 )  In carrying out any closure or realignment under this part, the Secretary shall 
protection, ensure that environmental renoration of any property made excess to the needs of the 

Department of Defense as a result of such closure or realignment be carr~ed out as . 

soon as possible with funds available for such purpose. 
(b) Management and Disposal of Property. - (1) The Administrator of General 

Services shall delegate to the Secretary of Defense, with respect to excess and surplus 
real property and facilities located at a military installation closed or realigned under 
this part - 

(A) the authority of the Administrator to utilize excess property under section 202 
of the Federal Property and Administrative Senices Act of 1949 (40 USC 483); 

(B) the authority of the Administrator to dispose of surplus property under 
section 203 of that Act (40 USC 484); 
(C) the authority of the Administrator to grant approvals and make determi- 

nations under section 13(g) of the Surplus Property Act of 1944 (50 USC App. 
1622(g)); and 

(D) the authority of the Administrator to determine the availability of excess 
or surplus real property for wildlife conservation purposes in accordance with 
the Act of May 19, 1948 (16 USC 667b). 

(2)(A) Subject to subparagraph (C), the Secretary of Defense shall exercise the 
authority delegated to the Secretary pursuant to paragraph (1) in accordance with - 

(i) all regulations in effect on the date of the enactment of thls Act governing 
the utilization of excess propeny and the disposal of surplus propeny under the 
Federal Property and Administrative Services Act of 1949; and 

(ii) all regulations in effect on the date of the enactment of this Act governing 
the conveyance and disposal of property under section 13(g) of the Surplus 
Propeny Act of 1944 (50 USC App. 1622(g)). 

(B) The Secretary, after consulting with the Administrator of General Services, may 
issue regulations that are necessary to carry out the delegation of authority required 
by paragraph (1). 
(C) The authority required to be delegated by paragraph (1) to the Secretary by the 

Administrator of General Services shall not include the authority to prescribe general 
policies and methods for utilizing excess property and disposing of surplus property. 
(D) The Secretary of Defense may transfer real propeny or facilities located at a 

military installation to be closed or realigned under this part, with or without reim- 
bursement, to a military department or other entity (including a nonappropriated 
fund instrumentality) within the Department of Defense or the Coast Guard. 

(E) Before any action may be taken with respect to the disposal of any surplus real 
propeny or facility located at any military installation to be closed or realigned under 
this pan, the Secretary of Defense shall consult with the Governor of the State and the 
heads of the local governments concerned for the purpose of considering any plan for 
the use of such property by the local community concerned. 

(c) Applicability of National Environmental Policy Act of'1969. - (1) The 
provisions of the National Environmental Policy Act of 1969 (42 USC 4321 et seq.) 
shall not apply to the actions of the President, the Commission, and. except as 
provided in paragraph (2), the Department of Defense in carrying out this part. 

(2)(A) The provisions of the National En~lronmental Policy Act of 1969 shall 
apply to actions of the Department of Defense under this part (i) during the process 
of property disposal, and (i i )  during the process of relocating funct~ons from a mili- 
tary installation being closed or realigned to another military installation after the 
receinng installation has been selected but before the functions are relocated. 

(B) In applying the provis~ons of the National Environmental Policy Act of 1969 to 
the processes referred to 1 1 .  subparagraph (A) ,  the Secretary of Defense and the Secre- 



tary of the mil~tary dcpnrtments concerncd shall not have to considcr - 
(i) the need for clos~ng or realigning the military installat~on which has been 

recommended for closure or realignment by the Commission; 
(ii) the need for transferring functions to any military installation which has 

been selected as the receiving installation; or 
(iii) military installations alternative to those recommended or selected. 

(3) A civil action lor judicial review, with respect to any requirement of the 
National Environmental Policy Act of 1969 to the extent such Act is applicable under 
paragraph (2). of any act or failure to act by the Department of Defense during the 
closing, realigning, or relocating of functions referred to in clauses (i) and (ii) of 
paragraph (2)(A), may not be brought more than 60 days after the date of such act or 
failure to act. 

(d) Waiver. - The Secretary of Defense may close or realign military installations 
under this pan without regard to - 

(1) any provision of law restricting the use of funds for closing or realigning 
military installations included in any appropriations or authorization Act; and 

(2) sections 2662 and 2687 of title 10, United States Code. 

10 USC 2687 SEC. 2906. ACCOUNT 
note. (a) In General. - (1) There is hereby established on the books of the Treasury an 

account to be known as the 'Department of Defense Base Closure Account 1990" 
which shall be adm~nistered by the Secretary as a single account. 

(2) There shall be deposited into the Account - 
(A) funds authorized for and appropriated to the Account; 
(B) any funds that the Secretary may, subject to approval in an appropriation 

Act, transfer to the Account from funds appropriated to the Department of 
Defense for any purpose, except that such funds may be transferred only after 
the date on which the Secretary transmits written notice of, and justification for, 
such transfer to the congressional defense committees; and 

(C) proceeds received from the transfer or disposal of any propeny at a 
military installation closed or realigned under this pan. 

(b) Use of Funds. - (1) The Secretary may use the funds in the Account only for 
the purposes described in section 2905(a). 

(2) When a decision is made to use funds in the Account to carry out a construc- 
tion project under section 2905(a) and the cost of the project will exceed the maxi- 
mum amount authorized by law for a minor military construction project, the Secre- 
tary shall notify in writing the congressional defense committees of the nature of, and 
justification for, the project and the amount of expenditures for such project. Any 
such construction project may be canied out without regard to section 2802(a) of 
title 10, United States Code. 

(c) Reports. - (1) No later than 60 days after the end of each fiscal year in which 
the Secretary carries out activities under this pan, the Secretary shall transmit a report 
to the congressional defense committees of the amount and nature of'the deposits 
into, and the expenditures from, the Account during such fiscal year and of the 
amount and nature of other expenditures made pursuant to section 2905(a) during 
such fiscal year. 

"(dl Account Exclusive Source of Funds for Environmental Restoration Projects .  - 
Exccpt forjunds deposited into the Account under subsection (a), funds appropriated to the 
Department of Dtfensc may not be lrsedfor purposes described in scction 2905(a)(l) iC).  The 
prohibition in this subsection shall expirc upon the tcrmination o j  the authority of the Secrc- 
tary to carry out a closure or rcalignment under this part.". 

( 2 )  Unobligated funds which remain in the Account after the termination of the 
Commission shall be held in the Account until transferred by law afler the congrcs- 



sional defense corntnlltces receive the report transmitted under paragraph (3). 
(3) No later than 60 days after the termination of the Commission, the Secrc~ar). 

shall transmit to the congressional defense committees a report containing an ac- 
counting of - 

(A) all the funds deposited into and expended from the Account or otherwise 
expended under this part; and 

(B) any amount remaining ih the Account. 

10 USC 2687 SEC. 2907. REPORTS 
note. As part of the budget request for fiscal year 1993 and for each fiscal year thereafter 

for the Department of Defense, the Secretary shall transmit to the congressional 
defense committees of Congress - 

(1) a schedule of the closure and realignment actions to be carried out under 
this pan in the fiscal year for which the request is made and an estimate of the 
total expenditures required and cost savings to be achieved by each such closure 
and realignment and of the time period in which these savings are to be achieved 
in each case, together with the Secretary's assessment of the environmental ef- 
fects of such actions; and 

(2) a description of the military installations, including those under construc- 
tion and those planned for construction, to which functions are to be transferred 
as a result of such closures and realignments, together with the Secretary's as- 
sessment of the environmental effects of such transfers. 

'Rtport on Environmental Rrstoration Costsfor Instollations to bc Closed Under 1990 
Bar Closurc Low. - (1) Each year, at the same time the Prcsidrnt submits to Congrcss thc 
budgct for a bca l  year @ursuant to section 1 1  05 of title 31, United Statcs C d ) ,  the 
Sccrctary of Defense shall submit to Congrcss a report on tkfunding nrededfor thcfiKd 
year for which the budgct is submitted and for each of the following four Jiscal years, for 
cnviramcntal restoration activities at euch military instollation &scribcd in paragraph 
(2), sct forth stparattly byfLScaI ycarfor each military insf.aIlution. 

(2) Thc report required un&r paragraph (1) shall cover earh militury installation 
which is to bc closcd pursuant to thc Defcnsc Bast Closure and Realignment Act of 
1990 @art A of titlc XXIX 0.f Public Low 101 -51 0). 

10 USC 2687 SEC. 2908. CONGRESSIONAL CONSIDERATION OF COMMISSION REPORT 
note. (a) Terms of the Resolution. - For purposes of section 2904(b), the tenn -jomt 

resolutionn means only a joint resolution which is introduced within the 10-day 
period begnning on the date on which the President transmits the report to the 
Congress under section 2903(e), and - 

(1) which does not have a preamble; ?- 
.f 

(2) the matter after the resolving clause of which is as follows: 'That Congress 
disapproves the recommendations of the Defense Base Closure and Realignment 
Commission as submitted by the President on " ,  the blank space being filled 
in with the appropriate date; and 

(3) the title of which is as follows: -joint resolution disapproving the recom- 
mendations of the Defense Bax Closure and Realignment Commission.". 

(b) Referral. - A resolution described in subsection (a) that is introduced in the 
House of Representatives shall be referred to the Committee on Armed Senices of the 
House of Representatives. A resolution described in subsection (a) introduced in the 
Senate shall be referred to the Committee on Armed Senices of the Senate. 

(c) Discharge. - If the committee LO which a resolution described in subsection (a) 
is referred has not reported such a resolution (or an identical resolution) by the end 
of the 20-day period beginning on the date on which the President transmits the 
report to the Congress under section 2903(e), such committee shall be, at the end of 

. - such period, discharged from further consideration of such resolution, and such 



resolution shall be placed on the appropriale calendar of the tiouse in\.olved. 
(d) Consideration. - (1) On or after the third day after the date on which thC 

committee to which such a resolution is referred has reported, or has been discharged 
(under subsection (c)) from further consideration of, such a resolurion, it is in ordcr 
(even though a previous motion to the same effect has been disagreed to) for any 
Member of the respective House to move to proceed to the consideration of 

'the resolution. A member may make thc motion only on the day ajier the calendar day 
on which the Member announces to the House concerned the Member's intention to make thc 
motion, eTcept that, in the case of the House of Representativcs, the motion may be madc 
without such prior announcement iJ the motion is made by direction of thr. committee to 
which the resolution was referred.". 

The motion is highly privileged in the House of Representatives and is privileged 
in the Senate and is not debatable. The motion is not subject to amendment, or to a 
motion to postpone, or to a motion to proceed to the consideration of other business. 
A motion to reconsider the vote by which the motion is agreed to or disagreed to 
sha11 not be in order. If a motion to proceed to the consideration of the resolution is 
agreed to;the respective House shall immediately proceed to consideration of the 
joint resolution without intervening motion, order, or other business, and the resolu- 
tion shall remain the unfinished business of the respective House until disposed of. 

(2) Debate on the resolution. and on all debatable motions and appeals in connec- 
tion therewith, shall be limited to not more than 2 hours, which shall be divided 
equally between those favoring andsthose opposing the resolution. An amendment to 
the resolution is not in order. A motion further to limit debate is in order and not 
debatable. A motion to postpone, or a motion to proceed to the considerarion of other 
business, or a motion to recommit the resolution is not in order. A motion to recon- 
sider the vote by which the resolution is agreed to or disagreed to is not in order. 

(3) Immediately following the conclusion of the debate on a rcsolution described 
in subsection (a) and a single quorum call at the conclusion of the debate if requested 
in accordance with the rules of the appropriate House, the vote on final passage of the 
resolution shall occur. 

(4) Appeals from the decisions of the Chair relating to the application of the rules 
of the Senate or the House of Representatives, as the case may be, to the procedure 
relating to a resolution described in subsection (a) shall be decided without debate. 

(e) Consideration by Other House. - (1) If, before the passage by one House of a 
resolution of that House described in subsection (a), that House received from the 
other House a resolution described in subsection (a), then the following procedures 
shall apply: 

(A) The resolution of the other House shall not be refened to a committee 
and may not be considered in the House receiving it except in the case of final 
passage as provided in subparagraph (B)(ii). 

(B) With respect to a resolution described in subsection (a) of the House 
receiving the resolution- 

(i) the procedure in that House shall be the same as if no resolution had 
been received from the other House; but 

(ii) the vote on final passage shall be on the resolution of the other House. 
(2) Upon disposition of the resolution received from the other House, it shall no 

longer be in order to consider the resolution that originated in the receiving House. 
(0 Rules of the Senate and House. - This section is enacted by Congress - 
(1) as an exercise of the rulemaking power of the Senate and House of Representa- 

tives, respectively, and as such it is deemed a pan of the rules of each House. 
respectively, but applicable only with respect to the procedure 10 be followed in that 
House in the case of a resolution described in subsect~on (a!, nnd ~t supersedes orher 
rules only to the extent that i r  its inconslsrent with such ru1t.s: and 



10 USC 2687 
note. 

10 USC 2687 

i note. 

(2) with full recognition of the constitutional right of either House to change the 
rules (so far as relat~ng to the procedure of that House) at any tlme, in the same 
manner, and to the same extent as in the case of any other rule of that House. 

SEC. 2909. RESTRICTION ON OTHER BASE CLOSURE AUTHORITY 
(a) In General. - Except as provided in subsection (c), during the period beginning 

on the date of the enactment of this Act and ending on December 31, 1995, this part 
shall be the exclusive authority for selecting for closure or realignment, or for carrying 
out any closure or realignment of, a military installation inside the United States. 

(b) Restriction. - Except as provided in subsection (c), none of the funds available 
to the Department of Defense may be used, other than under this part, during the 
period specified in subsection (a) - 

(1) to identify, through any transmittal to the Congress or through any other 
public announcement or notification, any military installation inside the United 
States as an installation to be closed or realigned or as an installation under 
consideration for closure or realignment; or 

(2) to carry out any closure or realignment of a military installation inside the 
United States. 

(c) Exception. - Nothing in this pan affects the .authority of the Secretary to cany 
out - . 

(1) closures and realignments under title I1 of Public Law 100-526; and 
(2) closures and realignments to which section 2687 of title 10, United States - -3 - 

Code, is not applicable, including closures and realignments carried out for 
iU - 

reasons of national security or a military emergency referred to in subsection (c) -4 -A- 

of such section. 

SEC. 2910. DEFINITIONS 
As used in this pan: 

(1) The term 'Account" means the Depanment of Defense Base Closure Ac- 

1 
*: 

count 1990 established by section 2906(a)(l). 
(2) The term 'congressional defense committees" means the Committees on 

Armed Services and the Committees on Appropriations of the Senate and of the 
House of Representatives. 

(3) The term 'Commission" means the Commission established by section 2902. a 
(4) The term 'military installation" means a base, camp, post, station, yard, t center, homepon facility for any ship, or other activity under the jurisdiction of 

the Depanment of Defense, including any leased facility. 
'Such tcnn does not include any facility used primarily for civil works, riven and 

harbors projects, jood control, or other projects not under the primary jurisdiction or 
control of the Department of Dejcnse.'. 

4 
2 

Thc amendment made by paragraph (4) shall take effect as of November 5 ,  1990, - ? 

and shall apply us ij it had been included in section 2910(4) of the Dc/cnre B a r  - . -  ,-$ 
Closure and Rralignment Act of 1990 on that date.: 

(5) The term 'realignment" includes any action which both reduces and relo- q 
cates functions and civilian personnel positions but does not include a reduction $ - 
in force resulting from workload adjustments, reduced personnel or fund~ng 
levels, or skill imbalances. 

(6) The term 'Secretary" means the Secretary of Defense. 
(7) The term 'United States" means the 50 States, the District of Columbia, 

the Commonwealth of Puerto Rico, Guam, the Virgin Islands. American Samoa, 
and any other commonwealth, territory, or possession of the United States. 

SEC. 2911. CLARlFYlNG AMENDMENT 
Section 2687(e)(l) of title 10, Unlted States Code, is amended - 



- 
u .  

(1) by inserting 'homeport facil~ty for any ship," after "center,"; and 
.. f ( 2 )  by str~king out 'under the jurisdiction of the Secretar) of a military de- 

partment" and inserting In lieu thereof "under the jurisdiction of the Department 
t of Defense, including any leased facility,". 

PART B--Other Provisions Relating to Defense Base Closures and Realignments 

I 10 USC 2687 SEC. 2921. CLOSURE OF FOREIGN MILITARY INSTALLATIONS 

t 
note. (a) Sense of Congress. - It  is the sense of the Congress that - 

'(1) the termination of military operations by the United States at military 
I installations outside the United States should be accomplished at the discretion 

of the Secretary of Defense at the earliest opportunity; 
(2) in providing for such termination, the Secretary of Defense should take 

steps to ensure that the United States receives, through direct payment or other- 
wise, consideration equal to the fair market value of the improvements made by 
the United States at facilities that will be released to host countries; 

(3) the Secretary of Defense, acting through the military component com- 
mands or the sub-unified commands to the combatant commands, should be the 
lead official in negotiations relating to determining and receiving such consider- 
ation; and 

(4) the determination of the fair market value of such improvements released 
to host countries in whole or.in pan by the United States should be handled on 
a facility-by-facility basis. 

(b) Residual Value. - (1) For each installation outside the United States at which 
military operations were being camed out by the United States on October 1, 1990, 
the Secretary of Defense shall transmit, by no later than June 1. 1991, an estimate of 
the fair rnarket value, as of January 1, 1991, of the improvements made by the United 
States at facilities at each such installation. 

(2)  For purposes of this section: 
(A) The term 'fair market value of the improvements" means the value of 

improvements determined by the Secretary on the basis of their highest use. 
(B) The term 'improvements" includes new construction of facilities and 

all additions, improvements, modifications, or renovations made to existing 
facilities or to real property, without regard to whether they were camed out 
with appropriated or nonappropriated funds. 

(c) Establishment of Special Account. - (1) There is established on the books of 
the Treasury a special account to be known as tht 'Department of Defenx Overseas 
Mi!itary Facility Investment Recovery Account'. Any amounts paid to the United 
States, pursuant to any treaty, status of forces agreement, or other international agree- 
ment to which the United States is a pany, for the residual value of real property or 
improvements to real property used by civilian or military personnel of the Depan- 
ment of Defense shall be deposited into such account. 

(2)  Money deposited in the Depanment of Defense Overseas ~ i l i t a r ~  Facility In- 
vestment Recovery Account shall be available to the Secretary of Defense for payment, 
as provided in appropriation Acts, of costs incurred by the Depanment of Defense in 
connection with facility maintenance and repair and environmental restoration at 
military installations in the United States. Funds in the Account shall remain available 
until expended. 

SEC. 2922. MODIFICATION OF THE CONTENT OF BIANNUAL REPORT OF 
THE COMMISSION ON ALTERNATIVE UTILIZATION OF MILI- 
TARY FACILITIES 

(a) Uses of Facilities. - Section 2819(b) of the National Defense Authori:arion 
Act, Fiscal Year 1989 (Public Law 100-456; 102 Stat. 21 19; 10 CSC 2391 note! IS 



amended - 
(1) in paragraph (2). by striking out "minimum security facilities for nonvio- 

lent prisoners" and insert~ng in lieu thereof "Federal confinement or correctional 
facilities including shock incarceration facilities*; 

(2) by striking out 'and" at the end of paragraph (3); 
(3) by redesignating paragraph (4) as paragraph ( 5 ) ;  and 
(4) by inserting after paragraph (3) the following new paragraph (4): 
"(4) identify those facilities, or parts of facilities, that could be effectively 

uti!ized or renovated to meet the needs of States and local jurisdictions for 
confinement or correctional facilities; and". 

10 USC 2391 (b) Effective Date. - The amendments made by subsection (a) shall take effect 
note. with respect to the first report required to be submitted under section 2819 the 

National Defense Authorization Act, Fiscal Year 1989, after September 30, 1990. 

SEC. 2923. FUNDING FOR ENVIRONMENTAL RESTORATION AT MILITARY 
INSTALLATIONS SCHEDULED FOR CLOSURE INSIDE THE UNITED 
STATES 

(a) Authorization of Appropriations. - There is hereby authorized to be appro- 
priated to the Depanment of Defense Base Closure Account for fiscal year 1991, in 
addition to any other funds authorized to be appropriated to that account for that 
fiscal year, the sum of 8100,000,000. Amounts appropriated to that account pursuant 
to the preceding sentence shall be available only for activities for the purpose of 
environmental restoration at military installations closed or realigned under title I1 of 
Public Law 100-526, as authorized under section 204(a)(3) of that title. 

10 USC 2687 (b) Exclusive Source of Funding. - (1) Section 207 of Public law 100-526 is amended 
note. by adding at the end the following: 

'(b) Base Closure Account to bt Exclusive Source of Funds for Enviroamenul 
Restoration Projects. - No funds appropriated to the Depanment of Defense may be 
used for purposes described in section 204(a)(3) except funds that have been autho- 
rized for and appropriated to the Account. The prohibition in the preceding xntence 
expires upon the termination of the authority of the Secretary to cany out a closure 
or realignment under this title.". 

(2) The amendment made by paragraph (1) does not apply with respect to the 
availability of funds appropriated before the date of the enactment of this Act. 

10 USC 2687 (c) Task Force Report. - (1) No later than 12 months after the date of the enacunent 
note. of this Act, the Secretary of Defense shall submit to Congress a report containing the 

findings and recommendations of the task force established under paragraph (2) 
concerning - 

. . (A) ways to improve interagency coordination, within existing laws, regula- 
tions, and administrative policies, of environmental response actions at military 
installations (or portions of installations) that are being closed, or are scheduled 
to be closed, pursuant to title 11 of the Defense Authorization Amendments and 
Base Closure and Realignment Act (Public Law 100-526); and- 

(8) ways to consolidate and streamline, within existing laws and regulations. 
the practices, policies, and administrative procedures of relevant Federal and 
State agencies with respect to such environmental response actions so as to 
enable those actions to be carried out more expeditiously. 

(2) There is hereby established an environmental response task force to make the 
findings and recommendations, and to prepare the report, required by paragraph (1). 
The task force shall consist of the following (or their designees): 

(A) The Secretary of Defense, who shall be chairman of the task force. 
(B) The Attorney General. 
(C) The Administraror of the General Semices Admlnisrration. 



(D) The Administrator of the Environmental Protection Agency. 
(El The Chief of Engineers, Department of the Army. 
(F) A representative of a State environmental protection agency, appointed by 

the head of the National Governors Association. 
(GI A representative of a State Attorney general's office, appointed by the 

head of the National Association of Attorney Generals. 
(H) A representative of a public-interest environmental organization, appointed 

by the Speaker of the House of Representatives. 

10 USC 2687 SEC. 2924. COMMUNITY PREFERENCE CONSlDERATlON IN 
note. CLOSURE AND REALIGNMENT OF MILITARY INSTALLATIONS 

In any process of selecting any military installation inside the United States for 
closure or realignment, the Secretary of Defense shall take such steps as are necessary 
to assure that special consideration and emphasis is given to any official statement 
from a unit of general local government adjacent to or within a military installation 
requesting the closure or realignment of such installation. 

SEC. 2925. RECOMMENDATIONS OF THE BASE CLOSURE COMMISSION 
(a) Norton Air Force Base. - (1) Consistent with the recommendations of the 

Commission on Base Realignment and Closure, the Secretary of the &r Force may not 
relocate, until after September 30, 1995, any of the functions that were being carried 
out at the ballistics missile office at Norton Air Force Base, California, on the date on 
which the Secretary of Defense transmitted a report to the Committees on Amed 
Services of the Senate and Houx of Representatives as described in section 202(a)(l) 
of Public Law 100-526. 

( 2 )  This subsection shall take effect as of the date on which the repon referred to 
in subsection (a) was transmitted to such Committees. 

(b) General Directive. - Consistent with the requirements of section 201 of Public 
Law 100-526, the Secretary of Defense shall direct each of the Secretaries of the 
military departments to take all actions necessary to carry out the recommendations 
of the Commission on Base Realignment and Closure and to take no action that is 
inconsistent with such recommendations. 

10 USC 2687 SEC. 2926. CONTRACTS FOR CERTAIN ENVIRONMENTAL 
note. RESTORATION ACTIVITIES 

(a) Establishment of Model Rognm. - Not later than 90 days after the date of 
enactment of this Act, the Secretary of Defense shall establish a model program to 
improve the efficiency and effectiveness of the base closure en\lronmentll restoration 
program. 

(b) Administrator of Prognm. - The Secretary shall designate the Deputy Assis- 
tant Secretary of Defense for Environment as the Administrator of the model program 
referred to in subsection (a). The 

Reports. Deputy Assistant Secretary shall report to the Secretary of Defense through the Under 
Secretary of Defense for Acquisition. 

(c) Applicability. - This section shall apply to environmental restoration activities 
at installations selected by the Secretary pursuant to the provisions of subsection 
(d)(l). 

(dl Program Requirements. - In carrylng out the model program, the Secretary of 
Defense shall: 

(1) Designate for the model program two installations under his jurisdiction 
that have been designated for closure pursuant to the Defense Authorization 
Amendments and Base Closure and Realignment Act (Publ~c Law 100-526) and 
for which preliminary assessments, site inspections, and Environmental Impact 
Statements required by law or regulation have been completed. The Secretan 



shall designate only those installations which have satisfied the requirements of 
section 204 of the Defense Authorization Amendnlents and Base Closurc and 
Realignment Act (Public Law 100-526). 

( 2 )  Compile a prequalificat~on list of prospective contractors Tor solicitation 
and negotiation in accordance with the procedures set forth in title 1X of thc 
Federal Property and Administrative Services Act (Public Law 92-582; 40 USC 
541 et seq., as amended). Such contractors shall satisfy all applicable statutory 
and regulatory requirements. In addition, the contractor selected for one of the 
two installations under this program shall indemnify the Federal Government 
against all liabilities, claims, penalties, costs, and damages caused by (A) the 
contractor's breach of any term or provision of the contract; and (B) any negli- 
gent or willful act or omission of the contractor, its employees, or its subcuntrac- 
tors in the performance of the contract. 

(3) Within 180 days after the date of enactment of this Act, solicit proposals 
from qualified contractors for response action (as defined under section 101 of 
the Comprehensive Environmental Response, Compensation, and Liability Act of 
1980 (42 USC 9601)) at the installations designated under paragraph (1). Such 
solicitations and proposals shall include the following: 

(A) Proposals to perform response action. Such proposals shall include 
provisions for receiving the necessary authorizations or approvals of the 
response action by appropriate Federal, State, or local agencies. 

(0) To the maxlmum extent possible, provisions offered by single prime 
contractors to perform all phases of the response action, using performance 
specifications supplied by the Secretary of Defense and including any safe- 
guards the Secretary deems essential to avoid conflict of interest. 

(4) Evaluate bids on the basis of price and other evaluation criteria. 
( 5 )  Subject to the availability of authorized and appropriated funds to the 

Department of Defense, make contract awards for response action within 120 
days after the solicitation of proposals pursuant to paragraph (3) for the response 
action, or within 120 days after receipt of the necessary authorizations or ap- 
provals of the response action by appropriate Federal, State, or local agencies, 
whichever is later. 

(e) Application of Section 120 of CERCLA. - Activities of the model program 
shall be camed out subject to, and in a manner consistent with, section 120 (relating 
to Federal facilities) of the Comprehensive Environmental Response, Compensation, 
and Liability Act of 1980 (42 USC 9620). 

(f) Expedited Agreements, - The Secretary shall, with the concurrence of the 
Administrator of the Environmental Protection Agency, assure compliance with all 
applicable Federal statutes and regulations and, in addition, take a11 reasonable and 
appropriate measures to expedite all necessary administrative decisions, agreemenls. 
and concurrences. 

(g) Report. - The Secretary of Defense shall include a descriptipn of the progress 
made during the preceding fiscal year in implementing and accomplishing the goals 
of this section within the annual repon to Congress required by section 2706 of title 
16, United States Code. 

(h) Applicability of Existing Law. - Nothing in this section affects or modifies, in 
any way, the obligations or liability of any person under other Federal or State law, 
including common law, with respect to the disposal or release of hazardous sub- 
stances or pollutants or contaminants as defined under section 101 of the Compre- 
hensive Environmental Response. Compensation, and Liability Act of 1980 ($2 L'SC 
9601). 
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THE DEPUTY SECRETARY OF DEFENSE 
, 

WASHINGTON. D.C. 20301 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
COMPTROLLER 
GENERAL COUNSEL 
INSPECTOR GENERAL 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 3995  Base Realignments and Closures (BmC 95) 

Reducing t h e  Department's unneeded i n f r a s t r u c t u r e  through 
base c l o s u r e s  and realignments i s  a t o p  Defense p r i o r i t y .  We 
have made good progress  s o  f a r ,  but  t h e r e  a r e  more reduct ions  we 
can and must accomplish. The 1995 round of base realignments and 
c l o s u r e s  (BRAC 95) i s  t h e  l a s t  round of c losures  author ized  under 
P u b l i c  Law 101-510. Hence, our  e f f o r t s  t o  balance t h e  DoD base 
and f o r c e  s t r u c t u r e s ,  and preserve readiness  through t h e  
e l i m i n a t i o n  of unnecessary i n f r a s t r u c t u r e ,  are c r i t i c a l .  
Consequently, we must begin t h e  BRAC 95 process  now. 

I look t o  you, ind iv idua l ly  and c o l l e c t i v e l y ,  t o  recommend 
f u r t h e r  i n f r a s t r u c t u r e  reduct ions c o n s i s t e n t  with t h e  Defense 
Guidance and DoDrs planned f o r c e  reduct ions.  The Defense 
Guidance BRAC 95 goal  of an o v e r a l l  15% reduct ion i n  p l a n t  
replacement value should be considered a minimum DoD-wide goal .  

S i g n i f i c a n t  reduct ions i n  infrastructure and overhead c o s t s  
can on ly  be achieved a f t e r  c a r e f u l  s t u d i e s  address  not  only 
s t r u c t u r a l  changes t o  t h e  base s t r u c t u r e ,  bu t  a l s o  opera t iona l  
and orgar. izationa1 changes, with a s t r o n g  emphasis on CrOSS-  
8 e r v i c e  u t i l i z a t i o n  of common support assets. 

The a t t a c h e d  guidance establisher pol icy ,  procedures, 
a u t h o r i t i e s  and r e s p o n s i b i l i t i e s  f o r  8 e l e c t i n g  bases  f o r  
realignment o r  c losure  under Publ ic  Law 101-510, as amended by 
P u b l i c  Law 102-190 and Pub l i c  Law 103-160. This  guidance 
supersedes Deputy Secre tary  of Defense memoranda o f  May 5, 1992, 
and a l l  o t h e r  Of f i ce  of t h e  Secre tary  of  Defense guidance i ssued  
regarding  making recommendations f o r  t h e  1993 round of base  
real ignments  and closures .  @/I 
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I995 Base Realignments and Closures (BRAC 95) 
Policy, Procedures, A uthorities and Responsibilities 

Part A, Title X X I X  of Public Law 101-510, as amended by 
Public Law 102-190 and Public Law 103-160, establishes the 
exclusive procedures under which the Secretary of Defense nay 
pursue realignment or closure of military installations inside 
the United States, with certain exceptions. The law established 
independent Defense Base Closure and Realignment Commissions to 
review the Secretary of Defense's recommendations in calendar 
years 1991, 1993 and 1995. 

The guidance herein establishes the policyr procedures# 
authorities and responsibilities for selecting bases for 
realignment or closure for submission to the 1995 Defense Base 
Closure and Realignment Commission (the 1995 Commission). 

This guidance supersedes Deputy Secretary of Defense 
memoranda of May 5, 1992, and all other Office of the Secretary 
of Defense Guidance for the 1993 round of closures. 

DoD Components must reduce their base structure capacity 
commensurate with approved roles and missionsr planned force 
drawdowns and programmed workload reductions over the FYDP. For 
BRAC 95, the goal is to further reduce the overall DoD domestic 
base structure by a minimum of 15 percent of DoD-wide plant 
replacement value. Preserving readiness through the elimination 
of unnecessary infrastructure is critical to our national 
security. 

It is Doc policy to make maximum use of cornmon support 
assets. DoD Components should, throughout the BRAC 95 analysis 
process, look for cross-service or intra-service opportunitSes to 
#hare assets and look for opportunities to rely on a single 
Military Department for support. 

This guidance applies to those base realignment and closure 
recommendations which must, by law, be submitted to the 1995 
Defense Base Closure and Realignment Commission (the 1995 
Commission) for review. This guidance also applies to 
recommendations which are forwarded to the 1995 Cpmission for 
review, though not required to be forwarded under the law. 

.# 



This guidance does not apply to implementing approved 
closures and realignments resulting from the recommendations of 
the 1991 and 1993 Defense Base Closure and Realignment 
Commissions. 

public Law 101 - 510, NU merical Thr- 

Public Law 101-510 stipulates that no action be taken to 
close or realign an installation that exceeds the civilian 
personnel numerical thresholds set forth in the law, until those 
ections have obtained final approval pursuant to the law. The 
numerical thresholds established in the law require its 
application for the closure of installations with at least 300 
authorized civilian personnel. For realignments, the law applies 
to actiocs at installations with at least 300 authorized civilian 
personnel which reduce and relocate 1000 civilians or 508 or more 
of the civilians authorized. 

DoD Components most use a common date to determine whether 
Public Law 101-510 numerical thresholds will be met. For 
BRAC 95, the common date will be September 30, 1994. 
Nonappropriated fund employees are not direct hire, permanent 
civilian employees of the Department of Defense, as defined by 
Public Law 101-510, and therefore should not be considered in 
determining whether the numerical thresholds of the law will be 
met. 

Public Law lS2-510, as amended, does not apply to actions 
which : 

o Implement realignments or closures under Public L a w  
100-526, relating to the recommendations of the 1988 Defense 
Secretary's Commission on Base Realignment and Closure (the 1 9 8 8  
Commission) ; 

o Study or implement realignments or closures to which 
Section 2687 of Title 10, United States Code, is not applicable; 

o Reduce force structure. Reductions in force structure 
may be made under this exception even if the units involved were 
designated to relocate to a receiving base by the 1988, 1991, or 
1993 Commission; or 

o Impact any facilities used primarily for civil works, 
rivers and harbor projects, flood control, or other projects not 
under the primary jurisdiction or control of the Department of 
Defense. b 

-$ 



DoD Component activities located in leased space are subject 
to Public Law 101-510, as amended. Additional guidance on how to 
apply this requirement will be issued by the Under Secretary of 
Defense for Acquisition and Technology. 

Policv Guidance 

Base realignment, closure or consolidation studies that 
could result in a recommendation to the 1995 Commission of a base 
closure or realignment must meet the following requirements: 

o The studies must have as their basis the Force 
Structure Plan required by Section 2903 of Public Law 101-510; 

o The studies must be based on the final criteria for 
selecting bases for closure and realignment required by Section 
2903; and 

o The studies must be based on analysts of the b8se 
structure by like categories of bases using: objective measures 
f o r  the selection criteria, where possible; the force structure 
plan; programmed workload over the FYDP; and military judgement 
in selecting bases for closure and realignment. 

o The studies must consider all military installations 
inside the United States (as defined in the law) on an equal 
footing, including bases recommended for partial closure, 
realignment, or designated to receive units or functions by the 
3988, 1991 or 1993 Commissions. 

DoD component8 and BRAC 95 Joint Cross-Service Groups 
should, where operationally and cost effective, strive to: retain 
in only one Service militarily unique capabilities used by two or 
more Services; consolidate workload across the Services to reduce 
capacity; and assign operational units from more than one Service 
to 8 single base. 

naes to Previous RecommendatfgDS 

DoD components may propose changes to previously approved 
designated receiving base recommendations of the 3988, 1991 and 
1993 Commissions provided such changes are necessitated by 
revisions to force structure, mission or organization, or 
significant revisions to cost effectiveness that have occurred 



since the relevant commission recommendation was made. 
Documentation for such changes must involve clear military value 
or significant savings, and be based on the final criteria, the 
force structure plan and the policy guidance for the BRAC 95 
process. 

The BRAC 95 process must enhance opportunities for 
consideration of cross-service tradeoffs and multi-service use of 
the remaining infrastructure. Since BRAC 95 is the last round of 
closures authorized under Public Law 101-510# these efforts are 
critical to balancing the DoD base and force structures and to 
preserving readiness through the elimination of unnecessary 
infrastructure. Sharing authority among the Military 
Departments, Defense Agencies and the Office of the Secretary of 
Defense is essential to sound decision making and taking 
advantage of available cross-service asset sharing opportunities. 
The authorities of the DoD Components and the joint groups 
established by this policy guidance follow and are depicted in 
Appendix A. 

C 95 Review Grouv 

The Under Secretary of Defense for Acquisition and 
Technology ( U S D ( A & T ) )  will chair a senior level BRAC 95 Review 
Group to oversee the entire BRAC 95 process. The members of the 
BRAC 95 Review Group will be: a senior level representative from 
each Military Department; the chairperson of the BRAC 95 Steering 
Group; the chairperson(s) of each BRAC 95 Joint Cross-Service 
Group; senior representatives from the Joint Staff, DoD 
Comptroller (COMP), Program Analysis and Evaluation (PACE), 
Reserve Affairs (RA) , General Counsel (GC) , Environmental 
Security and the Defense Logistics Agency (DLA); and such other 
members as the USD (ACT) considers appropriate. The BRAC 95 
Review'Group authorities include, but are not limited to: 
reviewing BRAC 95 analysis policies and procedures; reviewing 
excess capacity analyses; establishing clorure or realignment . 
8lttrnatives and numerical excess capacity reduction targets for 
consideration by the DoD Components; reviewing BRAC 95 work 
products of the DoD Components and BRAC 95 Joint Cross-Service 
Groups; and making recommendations to the Secretary of Defense, 
including cross-service tradeoff recommendations and 
recommendations on submission of below-threshold actions to the 
1995 Commission. 



The Assistant Secretary of Defense for Economic Security 
(ASD(ES))  will chair a BRAC 95 Steering Group of study team 
leaders from: the Military Departments; DLA; each Joint Cross- 
Service Group; representatives from the Joint Staff, COMP, PACE, 
RA, GC and Environmental Security; and such other members as the 
ASD(ES) considers appropriate. The purpose of the BRAC 95 
Steering Group is to assist the BRAC 95 Review Group in 
exercising its authorities and to review DoD Component 
supplementary BRAC 95 guidance. 

BRAC 95 Joint Cross-Service Groups are hereby established in 
six areas with significant potential for cross-service impacts in 
BRAC 95. 

The purpose of the five functional area joint cross-service 
groups is: to determine the common support functions and bases to 
be addressed by each cross-service group; to establish the 
guidelines, standards, assumptions, measures of merit, data 
elements and milest~ne schedules for DoD Component conduct of 
cross-service analyses of common support functions; to oversee 
DoD Component cross-service analysts of these common support 
functions; to identify necessary outsourcing policies and make 
recommendations regarding those policies; to review excess 
capacity analyses; to develop closure or realignment alternatives 
and numerical excess capacity reduction targets fox consideration 
in such analyses; and to analyze cross-service tradeoffs. 

The purpose of the economic impact joint cross-service group 
is: to establish the guidelines for measuring economic impact 
and, if practicable, cumulative economic impact; to analyze DoD 
Component recommendations under those guidelines; and to develop 
8 process 'for analyzing alternative clo~ures or realignments 
necessitated by cumulative economic impact considerations, if 
necessary. 

BRAC 95 Joint Cross-Service Groups shall complete the 
analytical design tasks above and issue guidance to the POD 
Components, after review by the BRAC 95 Review Group, no later 
than March 31, 1994. The s i x  BRAC 95 Joint Cross-Service Groups 
are : 

o Depot Maintenance: The group will be chaired by the 
Deputy Under Secretary Defense for Logistics (DUSD (L) ) with 
members from tach Military Department, the Joint Staff and DLA, 
und other offices as considered appropriate by thbDUSD(L). The 
DASD (ER6BRAC) an$ the Deputy Assistant Secretary of Defense for 
Production Resources will also serve as members. 
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o Test and Evaluation: The group will be jointly chaired 
by the Director, Test and Evaluation (D,T&E) and the Director, 
Operational Test and Evaluation (D, OTCE) with members from each 
Military Department, Defense Research and Engineering (DRLE), and 
other offices as considered appropriate by the chairpersons. The 
DASD(ERCBRAC1 will also serve as a member. 

o Laboratories: The group will be chaired by the 
Director, Defense Research and Engineering (D,DR&E) with members 
from each Military Department, TcE, OTLE and other offices as 
considered appropriate by the D, DRCE. The DASD (ER6BRAC) will 
also serve US a member. 

o Military Treatment Facilities including Graduate 
Medical Education: The group will be chaired by the Assistant 
Secretary of Defense for Health Affairs (ASD(HA)) with members 
from each Military Department and other offices as considered 
appropriate by ASD (HA) . The DASD (ER6BRAC) will also serve as a 
member. 

o Undergraduate Pilot Training: The group will be 
chaired by the Assistant Secretary of Defense for Personnel and 
Readiness (ASP (PLR) ) with members from each Military, Department 
and others as considered appropriate by the ASD(P&R). The 
DASD(ERCBI2AC) will also serve as a member. 

o Economic Impact: The group will be chaired by Deputy 
Assistant Secretary of Defense for Economic -Reinvestment and BRAC 
(DASD(ER&BRAC)) with members from each Military Department, the 
Office of Economic Adjustment (OEA) and other offices as 
considered appropriate by the DASD(ER&BRAC). 

The Secretaries of the Military Departments, the Directors 
of t h e  Defense Agencies, and the Heads of other DoD Components 
shall (without delegation) submit their recommendations for base 
realignments or closures under Public Law 101-510, 8s amended, to 
the Secretary of Defense. Recommendations and supporting 
documentation rhall be delivered to the Assistant Secrttary of 
Defense for Economic Security for appropriate processing and 
forwarding to the Secretary of Defense. 

Heads of DoD Components will designate the individuals to 
serve on the joint groups as described above. 



goordinat  ion 

The j o i n t  groups and DoD Components, i n  pursuing  t h e i r  BRAC 
95 work, should coordina te  with each o the r  and should t a k e  i n t o  
account o t h e r  a n a l y s t s  o r  s t u d i e s  e x t e r n a l  t o  t h e  BRAC process  
which may impact t h e i r  de l ibe ra t ions .  For example, t h e  T e s t  and 
Evaluat ion j o i n t  group should cons ider  input  from t h e  Test and 
Evaluat ion Executive Agent Board of Di rec to r s .  

pSD (ACT)  -- Addit i anal  Guidanw 

The Under Secre tary  of Defense f o r  Acqu i s i t ion  and 
Technology (USD(A&T)) may i s s u e  such i n s t r u c t i o n s  as may be 
necessary: t o  implement t h e s e  p o l i c i e s ,  procedures,  a u t h o r i t i e s  
and r e s p o n s i b i l i t i e s ;  t o  ensure t imely  submission of work 
products  t o  t h e  BRAC 95 Review Group and J o i n t  Cross-Service 
Groups, t h e  Sec re ta ry  of Defense and t h e  1995 Commission; and, t o  
ensure  cons is tency i n  app l i ca t ion  of s e l e c t i o n  c r i t e r i a ,  
methodology and r e p o r t s  t o  t h e  Secre tary  of Defense, t h e  1995 
Commission and t h e  Congress. The au thor i ty  and duty  of t h e  
Secre tary  of Defense t o  i s s u e  regu la t ions  under T i t l e  XXIX of 
Publ ic  Law 101-510, a s  amended, i s  hereby d e l e g a t e d . t o  t h e  
USD (ACT) . The USD (ALT) should exe rc i se  t h i s  a u t h o r i t y  i n  
coordina t ion  with o t h e r  DoD o f f i c i a l s  a s  appropr ia t e .  

s e l e c t i o n  Crite- 

The BRAC 95 Review Group, cha i red  by t h e  USD(ALT1, w i l l  make 
a recommendation t o  t h e  Secre tary  of Defense on whether an 
amendment t o  t h e  s e l e c t i o n  c r i t e r i a  i s  a p p r o p r i a t e  no l a t e r  than  
January 31, 1 9 9 4 .  If the recommendation is t o  amend t h e  
criteria, the recommendation w i l l  include the proposed amendment. 

If t h e  Sec re ta ry  of Defense approves amending t h e  criteria, 
USD(ACT) w i l l  p u b l i s h  t h e  proposed amendment Sn t h e  Federa l  
Register by February 35, 1994,  f o r  a 30 day p u b l i c  comment 

\ period. The BRAC 95 Review Croup w i l l  review t h e  p u b l i c  coraments 
received,  incorpora te  appropr ia te  comments and make a 
recommendation t o  t h e  Secre tary  of Defense on the f i n a l  c r i t e r i a  
no l a t e r  t h a n  March 31, 1994. 

Force Structure P l a n  

The Chairman of  t h e  J o i n t  Chiefs  of S t a f f ,  i n  coordinat ion 
with t h e  Under Secre tary  of Defense f o r  P o l i c y  (U D ( P ) ) ,  t h e  
Under Sec re ta ry  of Defense f o r  Acquisi t ion and Te e hnology 
( U S D ( A & T ) ) ,  the E s s i s t a n t  Secre tary  of Defense f o r  Reserve 

A f f a i r s ,  General Counsel, DoD Comptroller, D i r e c t o r  Program 



R n s l y s i s  and Evaluation, and such o t h e r  o f f i c i a l s  a s  may be 
appropr ia te ,  s h a l l  develop t h e  f o r c e  s t r u c t u r e  p lan  i n  accordance 
w i t h  Pub l i c  Law 101-510, a s  amended, and submit it t o  t h e  
Sec re ta ry  of Defense f o r  approval. Pending i ssuance  of t h e  f i n a l  
f o r c e  s t r u c t u r e  p lan  by t h e  Sec re ta ry  of Defense, DoD Components 
s h a l l  use an i n t e r i m  fo rce  s t r u c t u r e  p lan  t o  be developed and 
i s sued  i n  accordance with t h e  above coordina t ion  procedures by  
t h e  Chairman of t h e  Jo in t  Chiefs  of S t a f f .  The  i n t e r i m  f o r c e  
s t r u c t u r e  guidance s h a l l  be i s sued  no la te r  t h a n  January 31, 
1994 .  Addit ional  f o r c e  s t r u c t u r e  guidance s h a l l  be i s sued  as 
soon as p r a c t i c a b l e  a f t e r  t h e  FY96-FY01 Program Review i s  
completed i n  t h e  Summer of 1994 .  The f i n a l  f o r c e  s t r u c t u r e  e lan  
s h a l l  be i s sued  as soon a s  p o s s i b l e  8fter f i n a l  f o r c e  d e c i s i o n s  
a r e  made during t h e  prepara t ion  of t h e  FY96 budget,  b u t  no l a t e r  
than  December 15, 1994.  The i n t e r i m  and f i n a l  f o r c e  s t r u c t u r e  
p lans  must include guidance on overseas  deployed fo rces .  

Pub l i c  Law 101-510, a s  amended, r e q u i r e s  t h a t  commissioners 
be nominated b y  t h e  Pres ident  no l a t e r  than  January 3, 1995 ,  o r  
t h e  1 9 9 5  base c losure  process  w i l l  be te rminated .  The Counselor 
t o  t h e  Secre tary  of Defense and Deputy Sec re ta ry  of Defense w i l l  
coordina te  a l l  ma t t e r s  r e l a t i n g  t o  t h e  Sec re ta ry ' s  
recommendations t o  t h e  Pres ident  f o r  appointments t o  t h e  1995 
Commissfon. A 1 1  i n q u i r e s  from i n d i v i d u a l s  i n t e r e s t e d  i n  se rv ing  
on t h e  Commission should be r e f e r r e d  t o  t h e  Counselor. 

Commission S U D D O ~ ~  

The Under Secre tary  of Defense f o r  Acqu i s i t ion  and 
Technology ( U S D ( A L T ) ) ,  a s s i s t e d  by t h e  D i r e c t o r  of Administrat ion 
snd Management (D, A&M) , w i l l  provide t h e  Department's support  t o  
t h e  1 9 9 5  Commission. 

primary P o i n t  of C o n t a c t  

The  USD (ACT) s h a l l  be t h e  primary p o i n t  of con tac t  f o r  the 
Department of Defense w i t h  t h e  1995 C o m i s s i o n  and t h e  General  
Accounting Off ice  (GAO). Each DoD component s h a l l  des igna te  t o  
USD (ACT) one o r  more po in t s  of  con tac t  w i t h  t h e  1995  Cornmission 
and t h e  GAO. The USD(A&T) s h a l l  est8blirh procedures  f o r  
i n t e r a c t i o n  wi th  t h e  1 9 9 5  Commission m d  t h e  GAO. 

The DoD Inspector  General s h a l l  be a v a i l a b l e  t o  a s s i s t  t h e  
DoD Components i n  developing, implementing and eva lua t ing  
i n t e r n a l  con t ro l  p lans .  b 



USD(A&T) is currently analyzing depot maintenance 
Outsourcing considerations and is assessing public and private 
industrial base capabilities. Key policy decisions resulting 
from this review should be promulgated, if practicable, by 
March 1, 3994, in order to maximize possible efficiencies in 
maintenance depot infrastructure. 

DoD Components and joint groups empowered by this memorandum 
to participate in the BRAC 95 analysis process shall, from the 
date of receipt of this memorandum, develop and keep: 

o Descriptions of how base realignment and cloture 
policies, analyses and recommendations were made, including 
minutes of all deliberative meetings; 

o All policy, data, information and analyses considered 
in making base realignment and closure recommendations; 

f o Descriptions of how DoD Component recommendations met 
the final selection criteria and were based on the final force 
structure plan; and 

o Documentation for each recommendation to the Secretary 
of Defense to realign or close a military installation under the 
law. 

f nternal Controlg 

DoD Components and joint groups empowered by this memorandum 
to participate in the BRCIC 95 rnalyris process must develop and 
implement an internal control plan for base realignment,  los sure 
or consolidation studies to ensure the accuracy of data 
collection and uralyres. 

At a minioawn, these internrl control plans nhould include: 

o Uniform guidance defining data requirements and 
sources; 

o Systems for verifying the accuracy of data at a11 
level8 of command; b 



0 Documentation j u s t i f y i n g  changes made t o  da ta  received 
from subordina te  commands; 

0 Procedures t o  check t h e  accuracy of the  analyses  made 
from t h e  data;  and 

o An assessment by a u d i t o r s  of t h e  adequacy of each 
i n t e r n a l  c o n t r o l  p lan .  

P u b l i c  Law 101-510, as mended, r e q u i r e s  s p e c i f i e d  DoD 
personnel  t o  c e r t i f y  t o  t h e  best of their  knowltdge and b e l i e f  
t h a t  informat ion  provided t o  the Secre ta ry  of Defense or  t h e  1995 
Commission concerning t h e  c losure  o r  realignment of a m i l i t a r y  
S n s t a l l a t i o n  i s  accura te  and complete. 

DoD components s h a l l  e s t a b l i s h  procedures and des ignate  
a p p r o p r i a t e  personnel  t o  c e r t i f y  t h a t  d a t a  and information 
c o l l e c t e d  f o r  use i n  BRAC 95 analyses  a r e  accura te  and complete 
t o  t h e  best of t h a t  person's knowledge and b e l i e f .  DoD 
Components' c e r t i f i c a t i o n  procedures should be incorpora ted  wi th  
t h e  r e q u i r e d  i n t e r n a l  con t ro l  p lan .  Both a r e  subject t o  a u d i t  by 
t h e  General  Accounting Office.  

F i n a l l y ,  S e c r e t a r i e s  of t h e  M i l i t a r y  Departments, Di rec to r s  
of Defense Agencies, and heads of o t h e r  DoD Components must 
c e r t i f y  t o  t h e  Sec re ta ry  of Defense t h a t  d a t a  and information 
used i n  making BRAC 95 recommendations t o  t h e  Secre tary  a r e  
a c c u r a t e  and complete t o  t h e  b e s t  of t h e i r  knowledge and b e l i e f .  

criteria ?4=a=u==s/Fact0r= 

DoD Components and BRAC 95 J o i n t  Cross-Service Groups must 
develop one o r  more measures/factors  f o r  applying each of t h e  
f i n a l  criteria t o  base structure analyses. While ob jec t ive  
measuret/f.ctors are desirable, t h e y  w i l l  n o t  always be possible 
t o  develop. Measurcslfactorr  may a l s o  va ry  f o r  d i f f e r e n t  
c a t e g o r i e s ' o f  bases .  DoD Components and BrUC 95 J o i n t  Cross- 
S e r v i c e  groups must document t h e  measures/factors  used f o r  each 
of t h e  f i n a l  c r i t e r i a .  

One of t he  first s t e p s  i n  e v a l u a t i n g  t h e  base  s t r u c t u r e  f o r  
p o t e n t i a l  c l o s u r e s  o r  realignments must involve  grouping 
i n s t a l l a t i o n s  wi th  l i k e  missions, c a p a b i l i t i e s ,  o r  a t t r i b u t e s  
i n t o  c a t e g o r i e s ,  and when appropr ia te ,  subcategor ies .  
Categor iz ing  bases  i s  t h e  necessary l i n k  between t a e  fo rces  
desc r ibed  i n  t h e  Force S t r u c t u r e  Plan,  programmed workload, and . 
t h e  base  s t r u c t u r b .  Determining c a t e g o r i e s  of bases  i s  a DoD 



Component and BRAC 95 Joint Cross-Service Group responsibility. 
DoD Components and B M C  95 Joint Cross-Strvice Groups should 
avoid over-categorization in order to maximize opportunities for 
Cross-service or intra-service tradeoffs. 

Considerable overall POD savings can be realized through 
maximizing the use of Reserve component enclaves and through 
joint use of facilities by the Reserve components. However, 
these overall POD savings may not be identified during the BRAC 
95  process. Consequently, DoD Components should look f o r  
opportunities to consolidate or relocate Resetvt components onto 
active bases to be retained in the base rtructure and onto 
closing or realigning bases. 

DoD Components must complete Reserve component recruiting 
demographic studies required by DoD Directive 1225.7 to ensure 
that the impact on the Reserve components of specific closures 
and realignments are considered. 

, 

DoD Components must use the COBRA cost model td calculate 
the costs, savings and return on investment of proposed closures 
and realignments. The Army is executive agent for COBRA and 
model improvements are underway. 

POD Components must document the receipt of valid requests 
received from communities expressing a preference for the closure 
of a military installation under Section 2924 of Public Lsv 101- 
510. DoD components will also document the rteps taken to give 
these requests special consideration. Such documentation is 
8ubject to review by the General Accounting Office, the 
Commis.sion and the Congress. 

Data and analyses used by the DoD Components to evaluate 
military installations for closure and realignment will not be 
released until the Secretary's recommendations have been 
forwarded to the 1995 Commission on Hatch I, 1995, unless 
specifically required by law. The 1995 Commission is required to 
hold public hearings on the recommendations. 

The General Accounting Office (GAO), however, has a special 
role in assisting the Commission in its review an& analysis of 
the Secretary's ecommendations and must also prepare a report ' 

detailing the De 3 artment of Defense's selection process. As 



such, the W O  will be provided, upon request, with as much 
information as possible without compromising the deliberative 
process. The DoD Components must keep records of all data 
provided to the CAO. 

pissemination of Guidance 

DoD Components sha l l  disseminate this guidance and 
subsequent policy memoranda as widely as possible throughout 
their organizations. The BRAC 95 Steering Group will review DoD 
Component supplementary guidance. 

Tim- 

The timelines described in this memorandum are depicted at 
Appendix B. 
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DEPARTMENT OF THE ARMY 
WASMI)IOTOU. D.C 10310 

CHARTER FOR 
THE TOTAL ARMY BASING STUDY 

PURPOSE 

This Department of the Army charter establishes the Total Army 
Basing Study (TABS) Planning Office and the Total Army Basing Study 
(TABS) Group, hereinafter referred to as the 
TABS Group, and specifies the authority, missions, and 
responsibilities of these organizations. 

AUTHORITY 

Effective 1 August 1993, the TABS Planning Office is 
established under the auspices of the Director of Management. 
Effective 1 August 1994, the TABS Group is established under the 
auspices of the Director of Management. This charter expires 
31 July 1995. These organizations are established to provide the 
Department of the Army with the capability to comply with the 
provisions of Public Law 101-510, as amended. 

CONCEPT 

The planning and execution of the ~ r m y ' s  responsibilities 
for developing base realignment and closure recommendations for 
BRAC 95 will be accomplished in two phases. 

a. Phase I. Between 1 August 1993 and 31 July 7994, 
the TABS Planning Office will execute its mission as delineated 
in this charter. 

b. Phase 11. On 1 August 7994, the TABS Planning 
Office will be transitioned to a fully staffed TABS Group will 
become operational. TABS Planning Office resources will be 
incorporated into the TABS Group. The TABS Group will execute 
its mission as delineated in this charter. 



TABS PLANNING OFFICE I 
MISSION 

The Total Army Basing Study Planning Office shall examine 
the lessons learned from the BRAC 93 study, make refinements to 
the study process and lay the groundwork for the BRAC 95 study 
effort. This cadre of personnel, well-versed philosophically and 
technically in the analytical aspects of the Total Army Basing 
Study process, will provide a foundation for the fully staffed 
Study Group when it begins the detailed analysis of realignment 
and closure scenarios. 

RESPONSIBILITIES 

The Total Army Basing Study Planning Office shall: 

a. Refine the analytical process and decision support 
tools used in BRAC 93. Provide program management and contractor 
supervision as the Department of Defense executive agent for 
develo~ment and refinement of the Cost of Base Realignment 
~ctionk (COSRA) model. 

b. Conduct a comprehensive, detailed military value 
assessment of CONUS Army installations. This will be done in 
concert with other Army staff agencies, the Major Army Commands, 
and the Army Audit Agency as part of an overall effort to improve 
the Army's facilities data base. 

c. Initiate, monitor and report on any indepenaezt 
studies and research conducted to address unresolved issues from 
BRAC 93 or to prepare for BRAC 95. 

d. Serve as the single point of contact for the Army 
staff for BRAC 95. Maintain the visibility of the BFQC process 
and BRAC 95 milestones. Conduct periodic updates to the Army 
leadership on SRAC study and analytical process, and BRAC 95 
milestones. 

e. Review current and planned Army and OSD initiatives 
which may affect CONUS basing requirements. 

f. Conduct on-site visits to installations as needed 
to update and verify data elements for use in the BRAC 95 
analytical process. 



g. Update all standard factors used in the cost 
analysis of BRAC study candidates. Collect and analyze data 
elements that will be used in the cost analysis for BRAC 9 5 .  
Collect information from the execuxion of previous BRAC actions 
to establish a body of historical data that can be used to 
support BRAC 9 5  analyses. 

h. In conjunction with the U.S. Army Audit Agency, 
develop, document and implement effective internal control 
procedures to review the accuracy and validity of the processes, 
methodology, assumptions, calculations and data used by the TABS 
Planning Office. 

i. Coordinate with the Army Base Realignment and 
Closure Office on matters that have implications for base 
realignment and closure actions currently being implemented. 

j. Periodically update the Assistant Secretary of the 
Army (Installations, Logistics and Environment) and the Assistant 
Chief of Staff for Installation Management on mission 
accomplishments. 

ORGANIZATIONAL STRUCITJRE AND MANPOWER REOUIREMENTS 

TABS PLANNING OFFICE 

ARMY AUDIT 
CHIEF AGENCY 
( COL 1 SUPPORT 

I 
I 

>---a 

The TABS Planning Office will be staffed on a full-time 
basis by three military and two civilian personnel as indicated 
above. Three directed military overstrength and two civilian 
overhires will be authorized to satisfy the manpower requirements 
(duration not to exceed 31 July 1 9 9 5 ) .  

MACOM 
ANALYSTS ( 3 ) 

MAJ-LTC/GM 1 3 - 1 4  

t 

OPERATIONS RESEARCH 
SYSTEM ANALYST 

L ( MAJ 1 



TOTAL ARMY BASING STUDY GROUP 
- - 

MISSION 

The Study Group shall examine the issues surrounding the 
realignment and closure of Army installations within the 50 
States, the District of Columbia and U.S. commonwealths, 
territories and possessions, and make recommendations to the 
Secretary of the Army and Chief of Staff concerning potential 
realignments and closures. Additionally, the Study Group will 
serve as the Army's single point of contact with the Defense Base 
Closure and Realignment Commission, established under the provi- 
sions of the Defense Base Closure and Realignment Act of 1990. 

The Study Group will assess the Army's CONUS installation 
resources, identify the Army's CONUS basing requirements, and 
present base realignment and closure (BRAC) recommendations, 
consistent with Department of Defense (DoD) force structure plans 
and BRAC selection criteria, which may be necessary to meet 
requirements. 

PRINCIPLES 

The Study Group shall observe the following principles in 
performing its mission: 

a. Comply with the provisions of the Defense Base 
Closure and Realignment Act of 1990, as amended, and other 
relevant legislation that may be enacted subsequent to approval 
of this charter. 

b. Comply with guidance promulgated by ihe Office of 
the Secretary of Defense (OSD), Office of the Secretary of the 
Army and Office of the Chief of Staff, Army, pertaining to base 
realignments and closures. 

c. Achieve maximum productive use of existing instal- 
lation resources. 

d. Balance long-term savings derived from base 
realignments or closures with the affordability of the associated 
implementation ccsts in the near-term. 

e. Ensure the capability of the CONUS base structure 
to support the training, modernization, mobilization, deployment, 
reconstitution and sustainment of the Total Army. 



f. Provide the Army's soldiers, family members, and 
civilian employees with a quality base structure in which to 
work, train and live. - 

g. Consider all installations, except those approvea 
by earlier BRAC Commissions for closure, equally as candidates 
for realignment or closure without regard to whether the 
installation was previously considered or proposed for closure or 
realignment by the Department of Defense. Installations which 
have previously been approved for realignment or designated as 
receiving locations for units or functions being transferred from 
closing bases will be considered. 

RESPONSIBILITIES 

The Total Army Basing Study Group shall: 

a. Develop and document base realignment and closcre 
alternatives. 

b. Evaluate all base realignment and closure 
alternatives for consistency. As a minimum, alternatives 
recommended to OSD and the Defense Base Closure and Realignment 
Commission must be consistent with the DoD Selection Criteria for 
Closing and Realigning Military Installations Inside the United 

\ States and the DoD Force Structure Plan. 

c. Present recommendations to the Program Budget 
Committee (PBC) and Select Committee (SELCOM) for review, and to 
the Secretary of the Army and Chief of Staff for final zpproval. 
Provide In-Process Reviews as appropriate. 

d. Develop, document and publish base realignnent and 
closure recommendations to be submzted to OSD and the Defense 
Base Closure and Realignrent Cormlsslon for 1995. 

e. Document the Army's process for identifying base 
realignment and closure options and recommendations. 

f. In conjunction with the U.S. Army Audit Agency, 
develop, document and implement effective internal control 
procedures to review the accuracy and validity of the Study 
Group's processes, methodology, assumptions, calculations and 
data. 

g. Coordinate with the Army Base Realignment and 
Closure Office on matters that have implications for base 
realignment and closure actions currently being implemented. 

h. Ensure that all relevant documents pertaining to 
the TABS process for BRAC 95 are provided to the Chief, Base 



Realignment and Closure Office upon conclusion of the Study 
Group's activities. 

j. Periodically update the Assistant Secretary of the 
Army (Installations, Logistics and Environment) and the Assistant 
Chief of Staff for Installation Management on mission 
accomplishments. 

ORGANIZATIONAL STRUCTURE AND MANPOWER REOUIREMENTS 

TOTAL ARMY BASING STUDY GROUP 

DIRECTOR 
(BG) 

DEPUTY DIRECTOR* 

The Total Army Basing Study (TABS) group will be staffed on 
a full-time basis by fourteen personnel, with augmentation of 
approximately three auditors from the Army Audit Agency and/or 
General Accounting Office. Three military positions and two 
civilian positions (indicated by the * )  will be provided from the 
TABS Planning Office, which forms the nucleus of the TABS Group. 
The remaining positions will be filled by personnel detailed from 
Headquarters, Department of the Army. Duration of detail is 1 
August 1994 to 31 July 1995, unless sooner released. 

)IACOMS/HQDA 
f cot ) I 

I 
.-.-.-.4 

FEVIEW & ANALYSIS I ANALYTICAL ADMINISTRATION & 
TEAn SUPPORT TEAM 11 OPERILTIONS TEllll 

CHI=, REVIEW & ANALYSIS* 
f L TC) 

AMC/ISC ANALYST* 
(MAJ-LTC/GM~~- 14) 

TRADOC/MDW/HSC ANALYST* 
(MAJ-LTC/GM 1 3- 14 ) 

FORSCOM/USARPAC/ INSCOM 
ANALYST 

(MAJ-LTC/GM~~- 14) 

COMMAND & CONTROL ANALYST 
(MAJ-LTC/GM13- 14 I 

ARMY RESERVE ANALYST 
(MAJ-LTC) 

ARMY NATIONAL GUARD 
ANALYST 
(MAJ-LTC) 

ORSA/MODELS SPECIALIST* 
(MAJ) 

FACILITIES & ENVIRONMENT 
SPECIALIST 

(MAJ-LTC/GM13- 14) 

WRITERIEDITOR 
(CPT) A 

I 

- 
EXECUTIVE OFFICER/ 
OPERATIONS OFFICER 

f CPT) 
ADMINISTRATIVE SPECIALIST 

(SGT) 

I 

I 

I 

ARMY AUDIT AGENCY SUPPORT 
(3 personnel ) 



SUPPORT 

Funding. The estimated annual operating budget for the TABS 
Planning Office and TABS group for FY 94 and FY 95 is: 

FY94 FY95 
Civilian Salaries*: $ 1 5 0 ~ m . 0 0  $ 1 5 0 ~ ~ m . 0 0  
Travel : $ 60,000.00 $ 90,000.00 
Supplies : $ 4,000.00 $ 7,000.00 
Studies: $ 400,000.00 -0- 
COBRA Enhancements: $ 150,000.00 -0- 
(*Funds for two civilian overhires only. ) 

Pay for civilian personnel detailed to the TABS Group remains 
the responsibility of the parent organization. 

Office Space 

a. The TABS Planning Office requires general purpose 
administrative space to accommodate a minimum of six personnel, 
associated office furniture, computers and office equipment (e.g., 
file and storage cabinets, photocopy machine, facsimile machine). 

b. The TABS Group requires general purpose 
administrative space to accommodate a minimum of 17 personnel 
(including one General Officer), associated office furniture, 
computers, office equipment (e-g., file/storage cabinets, photocopy 
machine, facsimile machine), and a meeting area for 20 personnel. 
This requirement includes space for three auditors from the Army 
Audit Agency and/or the General. Accounting Office. For much of the 
TABS process, these auditors are working on a dedicated full-time 
basis with the study group. 

c. The TABS Planning Office and TABS Group will be 
located in the Pentagon. 

Office Furniture and Equipment. Requirements for the TABS 
Planning Office and TABS Group are identified below. Furniture and 
equipment used by the TABS Planning Office will be used to satisfy 
a portion of the TABS Group's requirements upon its activation. 

a .  TABS Planning O f f i c e .  Minimum requirements are: 

- Modular furniture for six personnel. 

- Desktop microcomputers for five personnel (four 386; 
one 486), with components for HQDADSS connectivity. 

- Computer software (word processing, spreadsheet, 
database management, utilities). 

- Two laser printers (HP I11 or better). 



- Graphics workstation (MacIntosh IIci and LaserWrrrer 
IIg or better) - - 

- Two modems. 

- Plain paper facsimile machine. 

- Photocopy machine (full function) 

b. The TABS Group. Minimum requirements are: 

- Modular furniture for 16 personnel. 

- Office furnishings for one General Officer. 

- Desktop microcomputers for 14 personnel (13 - 386; one 
486) with components for HQDADSS connectivity. 

- Computer software (word processing, spreadsheet, 
database management, utilities). 

- Four laser printers (HP I11 or better). 

- Two graphics workstation (MacIntosh IIci and 
Laserwriter IIg or better). 

- Two modems. 

- Plain paper facsimile machine. 

- Photocopy machine (full function) . 
Comrmnica t ions  C o n n e c t i v i t y .  Minimum requiremenrs for the 

TABS Planning Office and TABS group are: 

- One commercial/DSN telephone line for facsinile 
machine. 

- Two commercial telephone lines for modem connectiviry 
with Headquarters, Real Property Planning and Analysis System 
(HQRPLANS) . 

- Connectivity to Headquarters, Department of the Ar-1: 
Decision Support System (HQDADSS) for 14 computer workstations. 



COORDINATING INSTRUCTIONS 

The Assistant Secretary of the Army (Installations, Logistics 
and Environment) continues to be responsible for policy and 
oversight of all base realignment and closure initiatives. 

The Deputy Chief of Staff for Operations and Plans (DCSOPS) 
continues to be the stationer of the Army and staff proponent for 
MTOE unit activations, inactivations, relocations and other force 
structure changes. In this regard, DCSOPS will provide stationing 
alternatives that are subject to the Base Closure and Realignment 
Act of 1990 to the Study Group for evaluation. 

The Director of Management continues to be responsible for the 
development of the Army's base realignment and closure (BRAC) 
recommendations for the 1995 round of BRAC deliberations. 

The Assistant Chief of Staff for Installation Management is 
the Army Staff proponent for base realignments and closures. 

The Assistant Secretary of the Army (Installations, Logistics 
and Environment) and the Director of Management are responsible for 
explaining and defending the Army's 1995 base realignment and 
closure recommendations. 

Major Army Comnands (MACOMs). All MACOMs will designate 
points of contact who will be readily available to participate with 
the Study Group as required. 

Axmy S t a f f .  Army Staff agencies listed below will designate a 
point of contact for matters pertaining to the Study Group's 
effort. Points of contact will be readily available to participate 
with the Study Group as reqcired. 

Deputy Chief of Staff for Operations and Plans 
Ceputy Chief of Staff for Personnel 
Deputy Chief of Staff for Logistics 
Deputy Chief of Staff for Intelligence 
Assistant Chief of Staff for Installation Management 
Director, Program Analysis and Evaluation 
The Judge Advocate General 
The Surgeon General 
Chief of Chaplains 



lnny Secretariat. The Secretariat agencies listed below will 
designate a point of contact for matters pertaining to the Study 
Group's effort. Points of contact will be readily available to 
participate with the Study Group as:required. 

Assistant Secretary of the Army for Financial 
Management 

Assistant Secretary of the Army for Installations, 
Logistics and Environment 

Assistant Secretary of the Army for Manpower and 
Reserve Affairs 

Assistant Secretary of the Army for Research, 
Development and Acquisition 

Office of the General Counsel 
Administrative Assistant to the Secretary of the Army 
Director of Information Systems for Command, Control, 
Communications and Computers 

The Auditor General 
Chief of Legislative Liaison 
Chief of Public Affairs 



TOTAL ARMY BASING STUDY 
POINT OF CONTACT NOTIFICATION 

1 .  The Charter for the Total Army Basing Study requires a point 
of contact be appointed to provide coordination between your 
office and the TABS Planning Office. Please provide the 
following information: 

PRIMARY POINT OF CONTACT: 

AGENCY : 

NAME: 

OFFICE SYMBOL: 

MAILING ADDRESS: 

TELEPHONE NUMBER: 

FAX NUMBER: 

2 .  Please return this form with the requested information NLT 
1 September 1993. 
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U N I T E D  STATES A R M Y  

THE C H I E F  OF S T A F F  

DACS-DM 

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Base Realignment and Closure (BRAC) 95 

1. Today, America's Army is at another watershed in its history. It is a time of dynamic change 
and tough choices. As we reshape the Army into a CONUS-based, power projection force, no 
issue is more critical than base realignment and closure. BRAC is a diflEicult, complex, and 
politically sensitive subject, but one with which we must come to grips if we are to acXcve our 
vision for the Army of 2010. BRAC 95 promises to be the toughest challenge the Army will face 
in FY 95. We must take action now to prepare for it. 

2. BRAC 95 will shape the Army for decades to come. Our installations must be affordable, 
world-class power projection platforms that provide a topquality environment in which our 
people live, work, and train. In conjunction with other reshaping initiatives, we must mold our 
installations into a properly sized and efficiently run structure. Given current fiscal realities, the 
Amy must change how it looks at W a t i o n s .  The key question must be: How does this 
k~allation support the Army of the future? 

3. We can anticipate a significant base closure list when the Base Closure Commission meets in 
1995. OSD will conduct cross-Service analysis in a number of functional areas. The b y ' s  
stationing analysis must be rigorom and auditable, with contributions fiom every major command 
and DA staff section. If done properly, we can lay the very foundation for developing the 
enduring installations which will support America's Army of the 2 1st Centuy. 

4. I have tasked the Management Directorate to coordinate the BRAC 95 croft. The enclosed 
memorandum identifies actions and milestones critic. to synchronizing our effort with that of 
DoD and the other Services. The Secretary of the Army and I know that we can count on your 
WPPO*. , 

n 

Encl RDONR. W A N  w / General, United States Army 
Chief of Staff 



SUBJECT: Base Realignment And Closure (BRAC) 95 

( 
DISTRIBUTION: 
DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS 
DEPUTY CHIEF OF STAFF FOR INTELLIGENCE 
DEPUTY CHIEF OF STAFF FOR PERSONNEL 
DEPUTY CHIEF OF STAFF FOR LOGISTICS 
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 
CHIEF OF ENGINEERS 
THE SURGEON GENERAL 
CHIEF OF CHAPLAINS 
THE JUDGE ADVOCATE GENERAL 
OFFICE OF THE CHEF ARMY RESERVE 
CHIEF, NATIONAL GUARD BUREAU 
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION 
COMMANDING GENERAL, U.S. ARMY FORCES COMMAND 
COMMANDING GENERAL, U.S. ARMY TRAINING AND DOCTRDE COMMAND 
COMMANDING GENERAL, U.S. ARMY MATERIEL COMMAND 
COMMANDING GENERAL, U.S. ARMY PACIFIC 
COMMANDING GENERAL, U.S. ARMY INFORMATION SYSTEMS COMMAND 
C O M W I N G  GENERAL, U.S. ARMY INTELLIGENCE AND SECURITY COMMAND 
COMMANDING GENERAL, U.S. ARMY SPECIAL OPERATIONS COMMAND 
COMMANDING GENERAL, U. S. ARMY HEALTH SERVICES COMMAND 

', . C O M W I N G  GENERAL, U.S. ARMY MILITARY DISTRICT OF WASHINGTON 
COMMANDING GENERAL, U.S. ARMY CRIMINAL INVESTIGATION COMMAND - 
COMMANDING GENERAL, U. S. ARMY RECRUITING COMMAND 
COMMANDING GENERAL, MILITARY TRAFFIC MANAGEMENT COMMAND 

CF: 
ASSISTANT SECRETARY OF THE ARMY FOR CNIL WORKS 
ASSISTANT SECRETARY OF THE ARMY FOR FINANCIAL MANAGEMENT 
ASSISTANT SECRETARY OF THE ARMY FOR INSTALLATIONS, LOGISTICS AND 

ENVIRONMENT 
ASSISTANT SECRETARY OF THE ARMY FOR MANPOWER AND RESERVE AFFAIRS 
ASSISTANT SECRETARY OF THE ARMY F O ~  RESEARCH, DEVELOPMENT AND 

ACQUISITION 
DIRECTOR OF INFORMATION SYSTEMS FOR COMMAM), CONTROL, 

COMMUNICATIONS AND COMPUTERS 
GENERAL COUNSEL 
THE AUDITOR GENERAL 
CHIEF OF LEGISLATNE LIAISON 
CHIEF OF PUBLIC AFFAIRS 



DEPARTMENT OF THE ARMY 
Of =E OF THE CHIEF OF STAR 

WASHINGTON, DC 2031- 

DACS-DM ( 5 - 1 0 ~ )  WM W 4  

MENORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Army Preparation for BRAC 95 

1. Purpose. TO outline the Axmy preparation for BRAC 95. 

2. Background. In compliance with Public Law 101-510. as 
amended, the Secretary of Defense will forward Department of 
Defense base closure and realignment recommendations to the 
Defense Base Closure and Realignment Commission and Congressional 
oversight committees on 1 March 1995. This memorandum builds 
upon experience gained within the Department of the Rnoy during 
previous base closure and realignment assessments. The 
procedures and lailestones set forth in this notice ensure the 
Imny leadership can make sound and timely recomendations to the 
Secretary of Defense. 

3. Renponsibilities. The Under Secretary of the Army and the 
Vice Chief of Staff, Army provide oversight of the Army 1995 base 
realigment and closure process. The Assistant Secretary of the 
Army (Installations, Logistics and Environment) is responsible 
for policy and management of a11 BRAC initiatives. The 
Management Directorate of the Office of the Chief of Staff. The 
Arrny Basing Study (TRBS) is responsible for coordinating the 
Army's B W  95 effort. 

4 .  0SD Guidance. OSD guidance emphasizes the requirement to 
reduce base infrastructure capacity commensurate with approved 
roles and nissions, planned force drawdoms, the Bottom-up Review 
and progrmed workload reductions over the FYDP. The OSD BRAC 
95 goal is to reduce the overall DoD domestic base infrastructure 
by a minimum of 15 percent of DoD-wide plant replacement value. 
In addition. OSD has announced a renewed focus on consolidating 
workload and functions across service lines to reduce excess 
capacity. To facilitate this review, five joint service 
committees under OSD leadership have formed to develop 
opportunities for cross-service realignment. These committees 
will oversee service analysis and develop closure and realignment 
alternatives in the following areas: Depot Maintenance, Test and 
Evaluation, Laboratories, Mj-litary Treatment Facilities including 
Graduate Medical Education, and Undergraduate Pilot Training. A 
sixth committee will focus on developing appropriate measures f s r  



DACS-DM 
SUBJECT: Army Preparation for BRAC 95 I 

i. 

assessing the economic impact of closure and realignments and a 
seventh committee will focus on BRRC policy and procedural 
issues. OSD committee milestones will be published in March 
1994. 

5 .  AEmy Preparation. The Army's eifort in providing realignment 
and closure recommendations to the BRAC 95 Commission will be 
divided into three phases (see Enclosure 1 - BRAC 95 Army 
Milestones): During Phase I (Mar-Jun 94)  the Arrny will evaluate 
its installations in quantitative terms using measures derived 
from DoD's published BRAC 95 selection criteria. In Phase I1 
(Ju1 94-Feb 95), Director of Management (TABS) will assess the 
feasibility of potential BRAC alternatives using DoD's Cost of 
Base Realignment Actions (COB=) model. TABS will incorporate 
appropriate OSD committee recommendations and assess the 
community and environmental impact of each candidate alternative. 
BRRC alternatives will be consolidated into a set of Army 
recommendations and forwarded to the Secretary of Defense ior 
approval and submission to the BRAC Commission. Phase IIi 
(Mar-Jul 95) begins with the submission of OSD's base realignment 
and closure recommendations to the 1995 commission and includes 
providing the necessary support to the Commission and Congress 
during the Commission's review process. 

6.  I n n t a l l a t i o n s  Under Consideration.  To ensure a comprehensive 
review of the Army's base infrastructure, all Active Rrmy 
installations (including those considered in previous BRACs) will 
be included in the Army's BRAC 95 review. See Enclosure 2 - 
Preliminary Active Army Installation List. 

7 .  MACCH Role. The Army's reshaping effort drives BRAC 
recommendations. Accordingly, Major Army Commands (MACOM) play 
an essential role in coordinating with DA: future requirements; 
response to data calls; suggestions for restructuring 
initiatives; and review of Army proposals for closure or 
realignment. 

8. Data C e r t i f i c a t i o n .  Rigorous standards for data compilation 
and analvsis are essential for full compliance with the law. -7- d - - ~ -  

Accordingly, the data bases that reflect installation base 
capacity are extremely important. The validity of key data bases 
and decision support systems such as Headquarters, Integrated 
Facilities System (HQIFS); Arrny Stationing and Installation Plan 
(ASIP); and Headquarters, Real Property Planning and Analysis 
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System (HQRPLANS) must contain the most accurate and current data 
available. This responsibility rests with proponents for these 
data bases, as well as the proponents for various data systems 
such as Standard Allocation and Manpower System (SAMAS); The Army 
Authorization Document System (TAADS); Army Training Requirements 
and Resources System (ATRRS); and MACOM/installation data 
managers who support their development and maintenance. All data 
used by TABS, whether standard DA data bases or individual data 
calls, must be certified. Certification requirements will be 
published separately. 

9. Anny Audit Agency. The Army Audit Agency (AAA) will provide 
audit oversight of the process by tracking data used to quantify 
attributes back to the source documentation; performing tests at 
the major commands and installations to determine appropriateness 
and reasonableness of source documents; and verifying 
mathematical calculations. AAA will ensure that reasonable 
procedures were used to complete the Installation Assessment, 
cost-benefit analysis, and documentation used in developing Army 
BRAC recommendations. 

10. Point of Contact. All questions concerning preparations for 
BRAC 95 should be directed to MAJ(P) Lamb, TABS, telephone number 
(703) 697-6262 or DSN 227-1766. 

FOR THE CHIEF OF STAFF: 

, 

2 Encls 
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DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS 
DEPUTY CHIEF OF STAFF FOR INTELLIGENCE 
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BRAC 95 ARMY MILESTONES 

DATE - ACTION 

1 Mar 94 Preliminary DoD Selection Criteria Published. 

4 Apr 94 Initial Installation Assessment Data Call. 

16 May 94 Installation Assessment Data received. 

1 May 94- Installation Visits. 
30 Jun 94 

May 94- Joint Cross Service Working Group Data Calls. 
Jul 94 

1 Aug 9 4 .  Publish Army Stationing Strategy. 

15  Dec 94 Final DoD Selection Criteria Published. 

DEC 94 PBC review of Army recommendations. 

. Dec 94 SELCOM review of Anny recommendations. 

Dec  94 CSA/SA decision on Army recommendations. 

Dec  94 Army recommendations to printer. 

*1 Jan 95 Service recommendations due to OSD. Army Report 
completed. 

3 Jan 95 Final day for the President to nominate Commissioners. 

1 Mar 95 SECDEF announces BRAC 95 re$ommendations. 

8 Mar 95- Respond to requirements for analysis & data from 
1 Sep 95 the BRAC Commission, Congress, & GAO. 

8 Mar 95 DoD forwards analysis and justification to Commission. 
.- - 

LEAD - 
OSD 

TABS 

TABS 

TABS 

TABS 

ODCSOPS 

OSD 

TABS 

TABS 

TABS 

TABS 

TABS 

OSD 

OSD 

TABS 

OSD 

Enclosure 1 



i '16 Apr 95 Commission publishes proposed changes to 
recommendations. 

1 Jul 95 Commission sends recommendations to President. 

15 Jul 95 President approves/disapproves Commission 
recommendations. 

1 Sep 95 Deadline for sending BRAC 95 recommendations 
to Congress. 

OSD 

OSD 

OSD 

OSD 

*Denotes tentative date. 



PRELIMINARY ACTIVE ARMY INSTALLATION LIST 

Charles X m l l y  hrpport  T a c f l i t y  
Charles bblvin  P r i m  8upport 
Tor t  k l v o i t  
l o r t  Buchmu, 
Tort  a i l l a  
Tort  Hamilton 
For t  WcPhersoa 
Tort  M.8& 
r o r t  Monror 
Tort  Nymr 
Tort  Ri t c h i m  
Tor t  Shaf tor  
r o r t  Totton 
PrmsidLo of  Ban Trancisco 
US Ilray Uarrfson, 8e l f r ibp .  

MZDICAZ CENTER 

Dahlonrga Rmger Trdning At.& 
r o r t  neaaing 
Tort  nlis. 
Tort  t u s t i s  
For t  Gordon 
Yort Ruachuca 
Tort  Jackson 
r o t t  -OX 

Tort  ~w 
r o r t  Leonard Wood 
Fort  WcClellur 
Por t  Ord 
Tort  Ihrckmr 
To t t  8- B g ~ . t g p  
r o r t  S i l l  
?or t  #tory 
PgCdArumx 
Prmmidio of matmy 

PROFESSIONAL EDUCATION 

C & r l i s l a  Barracks 
Yort Le8vonvorth 
For t  Lasley J .  -air 
Wast Point/S+.wut X i l i t a r y  

AMMO PRODUCTION 

Rolston Army A ~ ~ D o  Plant  
Iowa Army krmo P l u r t  
Lake City A n q  Anmo P l a n t  
Lonm Sta r  lllmy Anmo Plan t  
M c U m s t m r  Army Aumo P l r n t  
N i l u ,  krPy ILIPIlo Plan t  
Pin. b lu f f  Aramnrl 
RAdford Arrny Anmo Pl8nt  

Cmq3 Bullis 
Tor t  A.P. E i l l  
Tor t  c h & f f ~  
Tort  D i x  
F o r t  Urvrly 
For t  Buntar-Liggrtt  
Tor t  I n d l m t o m  Gap 
Tort  Irwin 
t o r t  -coy 
r o r t  Oicltott 
Tor t  Polk 
Oobrltuloa 
Tauma 

PORTS - 
Bayonnm W l i t u y  Ocean l b r a i n a l  
Oaklurd LIrrPy k s e  
8unny Point  M i l .  man Tadnr l  

Tot t  k8gg 
rot+ c-11 
Tort  Carson 
For t  ~ r r n n  
Tor t  8ood 
Tor t  kr is  
Tor t  Richardson 
Tor t  Riley 
Por t  I t o r a r t  
For t  Wainwright 
Hunter CLnay A i r f i e l d  
Schofield b r r radcs  
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i STORAGE 

blum Orass krny Dopot 
C.mp 8turl.y 8tor.g. r.ci1ity 
Hawthornm Arny Dopot 
Pueblo u m y  Depot 
savanna kray Depot 
Senmca Arrny -pot 
8imrra kxmy Dopot 
Toomla Arrny Depot 
t b a t i l l r  Army h p o t  A c t i v i t y  

llrmy Resmarch Laboratory 
Cold Rmigons Rmsmarch 
Dm t r o i  t k s m n a l  
Tor t  Detrick 
r o r t  M O X U D O U ~ ~  

Watick b c h .  Dov E a g r g  
Pi-tinny Arsenal 
Rod8 ton. Arsenal 
Rock Island Arsmnrl 

DEPOTS - 

INDUSTRIAL FACILITIES 

Ljm8 Arary Tmlr P l a t  
S t r a t f o r d  Arary t ng ina  P lan t  
U a t a r ~ l i m t  k s m n a l  

PROVING OROUNOS 

LEASES - 
bail my'^ Crossroads Conplur Bailmy 

CR, VA 
aQ, u m x m e i a ,  VA 
EQ, ATCUd S t .  Louis, bm 
BQ, PZRSCW. Alexandri a ,  Va 
10, Stratmgic Dafensm Coa~rrnd 
Euntsvi l la ,  AL 
USA Pmrsonnml Cmntmr S t .  Louis, M3 

A k r b e n  Proving t3louad 
Dugway Proving Orauad 
nit. surd. Y L S S ~ ~ ~  ~rngr  
Yuam Proving Qrwnd. 
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CHARTER 
FOR 

COST OF BASE REALIGNMENT ACTIONS (COBRA) 
JOINT PROCESS ACTION TEAM (JPAT) 

PURPOSE AND BACKGROUND: 

The purpose of this charter is to authorize and establish 
process management and control for the enhancement of the COBRA 
model. The COBRA model is the DoD standard model used to 
evaluate the cost of base closure and realignment proposals. 

This charter sets forth the composition of the COBRA Joint 
Process Action Team (JPAT), defines its scope, outlines its 
functions, and describes its organization and responsibilities. 

AUTHORITY : 

The A m y  Basing Study Office (TABS) authorizes the 
establishment of the Joint Process Action Team (JPAT) in 
accordance with the references cited in paragraph 3 below. 

1. MEMORANDUM (designating the Army as lead Department in the 
COBRA development), signed by HON Colin McMillan, Assistant 
Secretary of Defense, dated 4 February 1992. 

2. Statement of Work, Cost of Base Realignment Actions (COBRA), 
TBP . 
3. Military Departments Recommended Enhancements Task List,, TBP. 

4. General Accounting Office (GAO) Final Report G A O / N S I A D - ~ ~ - I ~ ~  
Entitled "MILITARY BASES: Analysis of DOD'S Recommendations and 
Selection Process for Closures and ~ealignments", Dated April 15, 
1993 (GAO Code 398137). 

5. COBRA Plan of Actions and Milestones, TBP. 

GENERAL: 

Process Action is a systems engineering management proczess 
which identifies functional and physical characteristics, and 
records and reports both change processing and implementation 
status. Process Action is therefore the means through which the 



,conbinuity of design, engineering, and cost decisions which 
affect technical performance, predictability, and operability are 
recorded, communicated, and controlled by program and functional 

i managers. 

JPAT SCOPE AND FUNCTIONS: 

The COBRA Joint Process Action Team (JPAT) is the 
organizational body responsible for the formal processing of 
proposed changes to the established COBRA model. It shall 
provide coordinated review and evaluation of the COBRA Plan of 
Action and Milestones (POAM). 

ORGANIZATION: 

1 .  COBRA JPAT business will be conducted by the following 
personnel: voting members, non-voting members and invited non- 
members. 

a. Voting membership will consist of representatives from 
the Office of the Secretary of Defense, Defense Agencies and the 
Military Departments as listed in Appendix A. Each 
organization/agency designated in Appendix A will provide one 
primary member and one alternate to be designated by name, 
position, title and office symbol. Either the primary or 
alternate Joint PAT member will be present at all formal COBRA 

t PAT meetings. 

b. The non-voting members will consist of positions 
designated by the JPAT Chairperson as required for program 
management, subject matter expertise and contract administration. 

c. Invited non-members will consist of official audit and 
oversight agency representatives and guests that are not involved 
in the decision making process with regards to the COBRA model. 

2 .  The Chairman of the COBRA JPAT will form a steering committee 
consisting of voting members of the JPAT to develop agenda items, 
conduct administrative business, and resolve any situation 
requiring immediate attention in the absence of a full JPAT 
meeting. The COBRA Steering Committee members will present the 
outcome of all deliberations to the full JPAT meeting at the 
scheduled meetings. 

COBRA PAT MEZTINGS: 

The JPAT shall meet as needed during FY 94 (OCT 93-SEP 94) 
and FY 95 (OCT 94-SEP 95). A meeting schedule and agenda will be 
developed by the secretary and published by the chairperson prior 
to each JPAT meeting. The proposed agenda will be sent to all 



8 members at least one week prior to the meeting. Unscheduled 
meetings may be callez by the Joint PAT chairperson. 

Items requiring expeditious handling may be resolved at the 
order the chairperson, based on recommendations of the COBRA 
steering group. Each such action shall be completely documented 
by the secretary and submitted for ratification to the full JPAT 
at the next regular meeting. All agenda items for both scheduled 
and unscheduled meetings will be forwarded to JPAT members as 
early as possible before meetings convene. 

RESPONSIBILITIES: 

1. Overall, the JPAT is responsible for the COBRA model, its 
development and enhancement. Specific areas that the JPAT will 
concentrate are: 

The monitoring, approval/disapproval and control of 
changes to the COBRA model. 

Documentation of all changes to the COBRA model. 

Development of a COBRA JPAT Program of Action and 
Milestones (POAM). 

2 .  Membership responsibilities are assigned as follows: 

a. The Chair~erson shall function as the principal executive 
officer of the COBRA JPAT with authority to: 

Convene the full COBRA JPAT and designate meeting 
time and location. 

Appoint the Vice Chairperson to act in the 
Chairperson's absence. 

Assign actions to ensure all necessary analyses 
pertaining to a change proposal are performed and 
presented prior to a decision of the COBRA JPAT. 

Assign actions monitor the progress on all approved 
changes in the model. 

Establish rules on administrative/procedural matters 
relating to COBRA JPAT operations. 

b. COBRA JPAT Members are responsible for the following: 

Representing his/her respective organization. 



L 

Ensuring appropriate functional, technical, 
operational, and management expertise is applied in 
analyzing requirements and change proposals. 

Coordinating with the Chairperson, the Project 
Manager, and Secretary all change proposals requiring 
expedited action. 

Responding to requests for definitive, written 
analyses of requirements and proposals. 

Serving as the principal POC for coordination of COBRA 
JPAT activities within his/her respective organization. 

Consolidating comments within his/her respective 
organization and providing a recommendation to the COBRA 

JPAT . 
Notifying the COBRA JPAT chairperson of any change in 

COBRA JPAT representation from his/her organization. 

c. The Secretary shall be a non-voting member responsible to 
the Chair for the following: 

Performing administrative functions of the COBRA JPAT 
including preparing agenda and the minutes of the COBRA JPAT 
meetings. 

Notifying COBRA JPAT members and invited participants of 
the time and place of meetings. 

Providing proper dissemination of COBRA JPAT decisions; 
e.g., COBRA JPAT Directives. 

d. The Project Manaaer is responsible for the routine 
process management control for COBRA enhancement to include: 

Preparing the baseline documentation that supports and 
describes the POAM. 

Recommending controls and changes to the components, 
equipment, programs, and services associated with the 
COBRA model. 

Assisting the Chairperson in conducting COBRA JPAT 
meetings and implementing COBRA JPAT decisions. 

Determining the impact of requested enhancements on the 
project cost and schedule. 



1 .  Nothing in this Charter shall be construed to: 

a. Require a member to act contrary to the policies of 
his/her parent organization. 

b. Require a member to cause expenditure of resources 
outside of the scope of the mission or authority of his/her 
organization. 

c. Replace or circumvent normal command channels or 
staffing procedures. 

2 .  This charter expires upon completion of the COBRA contract 
(SEP 1995) or upon withdrawal of the Army as executive agent. 

Amendments to this charter will be reviewed and 
approved by the board, implemented by direction of the COBRA JPAT 
Chairperson, and duly recorded by the secretary. 

Encl 
as 

MICHAEL G. JONES 
COL, GS 
Director, The A m y  Basing Study 



APPENDIX A 

COBRA JOINT PROCESS ACTION TEAM (COBRA JPAT) 
MEMBERSHIP 

I. Chairperson - Army 
Vice-Chairperson & Alternate - Navy 

11. Membership: 

a. Department of Defense, OSD 

b. Defence Logistics Agency 

b. The Military Departments: 

(2) Air Force 

111. Non-Voting Members: 

a. Sponsor Project Manager (Richardson and Kimse, Inc) 

b. Secretary (Army) 

c. Technical ~dvisor(s) 

IV. Invited Non-Members: 

a. General Accounting Office (GAO) 

b. Defense Base Closure and Realigment Commission 

c. Military Department Audit Agencies: 

1 )  Army Audit Agency 

2) Naval Audit Service 

3) Air Force Audit Agency 



Joint Process Action Team 

(JPAT) 

Suggested Improvements to COBRA 

16 November 1993 

As a result of the incorporation of improvements/enhancements recommended by the 
COBRA JPA T, the COBRA model provided a reasonable estimate of costs and savings 
associated with BRAC-93 closure and realignment recommendations. The attuched pages 
are a preliminary 1kt of further suggested improvements and refinements to the model. 
This list is presented as a starting point for discussions by the COBRA JPAT and does not 
represent a complete or final lkt of suggested improvements. This list ako does not reflect 
approval or concurrence by the COBRA JPAT lo any of the identified suggestions. 



JPAT - COBRA Improvements 

-2" 1. Family Housing Shutdown 

Problem: If an activity is "closed", then family housing operations algorithm ignores 
the percentage entered in Family Housing Shutdown and the entire Family Housing 
Costs value is counted as a savings. In some cases, this may not be the correct 
calculation, since some Family Housing assets may be transferred to other remaining 
activities in the area, and therefore not be shut down. 

Solution: Family Housing Shutdown algorithm should use the value entered in Family 
Housing Shutdown. (Navy) 

- 2. MothbalVShutdown Costs 1 

Problem: Calculation of these costs is not consistently displayed on the Realignment 
Summary (COBSUM), One Time Cost (1TIMCOST) and Appropriations Detail 
(APPDET) reports. On the 1TIMC05T report and the total One Time Cost figure on 
the COBSUM repom, full Mothbalk;Shutdown costs are calculated for a "closed" 
activity regardless of the number of square feet entered in Facil Shutdown. However, 
the APPDET repon and the Net Costs section of the COBSUM report do calculate 
shutdown costs based on the number of square feet entered in Facil Shutdown. 

Solution: Shutdown costs should be consistently calculated, and should use the value 
entered in Facil Shutdown. (Navy) 

r s 3. MothbalVShutdown Costs 2 

Problem: In realignment scenarios, the model does not calculate shutdown costs for 
facilities identified as being shutdown. 

Solution: Shutdown costs should be calculated for all facility square feet identified as 
being shut down regardless of whether the activity is being closed or realigned. (Navj; 

.2 4. MothbalYShutdown Costs 3 
e 

Problem: Mothball costs can be understated in some scenarios since the model 
apparently "caps" the total Mothball cost (see Overhead Cost Report). 

Solution: Correct algorithm to calculate accurate and complete mothball costs, where 
appropriate. (AF) 

16 November 1993 



JPAT - COBRA Improvements 

9. Calculation, Display and Aggregation of Costs and Savings 1 

Problem: Currently, different output reports are based on separate, and sometimes 
inconsistent. sets of algorithms. Consequently, different output reports display 
inconsistent costs and savings data. For example, family housing construction cost 
avoidances and "Beyond Year" salary savings are not consistently shown on the 
APPDET and COBSUM reports). 

Solution: COBRA should incorporate a single set of algorithms which produce a single 
set of costs and savings figures which are then drawn upon for all of the model's output 
reports. (Army, Navy, AF, D U )  

10. Calculation, Display and Aggregation of Costs and Savings 2 

Problem: COBRA model does not provide summary cost/savings data on a collection 
of scenarios, e.g., all Military Department recommendations. 

Solution: As noted above, COBRA should calculate a single set of costs, savings and 
manpower numbers (perhaps the cost elements in the APPDET report and the ROI and 
manpower numbers from the COBSUM report). These "output" data elements should 
then be stored along with the input data elements for a given COBRA file. If 
costs/savings data is stored in the COBRA data base, a series of output reports could be 
developed to aggregate cost and manpower data for a given set of COBRA files. The 
user would be given options for identifying some or al l  files in a directory for inclusion 
in summary output reports. (Navy) 

11. Display of CostBavings Data 

Problem: COBRA output reports do not conectly distinguish between costs and 
savings (e.g., see page 2 of COBSUM report where many savings are shown as negative 
costs). This problem is complicated by the fact that some data elements only accept 
one enuy (i.e., the user must summariz costs/savings into one "net" entry). 

Solution: As noted above, a single set of algorithms (rather than separate sets of 
algorithms for different output reports) would go a long way towards correcting this 
problem. Additionally, report programming should be revised to correctly show costs 
and savings. Finally, the following data elements, One-Time Unique, One-Time Moving, 
Miscellaneous Recurring and Mission Costs/Savings, should be expanded to allow 
separate entries for costs and savings, thus allowing output reports to conectly 
aggregate costs and savings. (Navy) 

16 November 1993 3 



JPAT - COBRA Improvements 

16. Categorization of Eliminated Positions/Calculation of BOS Savings 

Problem: The model does not allow for the identification of personnel eliminations 
which result because of the closure action (as opposed to force structure reductions) but 
for which no salary savings are expected. 

Examvie 1: At a Shipyard (or other DBOF activity), workload associated with some of 
the civilian positions identified as eliminated at the closing shipyard, may still be 
required to be performed and consequently will be transferred to remaining shipyards. 
The personnel'are not transferred, but since their workload is still being performed in 
the industrial system, it is inappropriate to count their salaries as savings resulting from 
the base closure action. 

Example 2: If both an operational activity(s) and a regional Public Works Center are 
closed, then salary savings for the direct labor work force of the Public Works Center 
should not be counted as savings since these costs are already being counted as non- 
payroll base operating support savings at the operational activity(s) being served by the 
Public Works Center. 

In addition to problems associated with calculating salary savings, the model does not 
provide the capability to remove personnel and yet still capture BOS savings. For 
example, the removal of non-appropriated fund personnel from an activity will neither 
incur moving costs nor result in salary savings, however, this removal would result in 
reductions in BOS costs. 

Solution: Add an additional set of eliminated position fields (Officer, Enlisted & 
Civilian), by year; titled, "Eliminated Positions (No Salary Savings)". No salary savings 
would be calculated for these positions. Overhead savings associated with these 
positions would, however, be calculated. (Amy, Navy) 

17. Recurring "Maintain" Costs 

Problem: En realignment scenarios, the model calculates a recumng maintenance cost 
for aU facility square feet identified as being shutdown. This calculation is based on the 
assumption that shut down facilities will have to be maintained in a mothballed status. 
However, in many cases, shutdown facilities could be demolished or excessed, and thus 
not incur this recurring cost. 

Solution: Recumng maintenance costs should not be calculated by the model in 
realignment scenarios. If appropriate, the user can enter these costs as a Miscellaneous 
Recurring Cost. (Navy) 

16 November 1993 



JPAT = COBRA Improvements 

overhead should change as the result of the transfer of like or unlike functions. (Navy, 
AF, DLA) 

21. Base Operating Support (BOS) Algorithms 2 (RPMA) 

Problem: RPMA costs at receiving sites are only increased if new square footage is 
built. This assumption may not accurately reflect cost changes in situations where 
currently unoccupied space is rehabilitated and occupied (consequently increasing 
RPMA costs). In addition, the model does not take into consideration the type of space 
being maintained; the model assumes that a warehouse has the same RPMA cost per 
square foot as administrative space. 

Solution: Recommend that P A T  evaluate this situation to see if current algorithms 
warrant revisions to better address changes in RPMA costs. (DLA) 

22. Base Operating Support (BOS) Algorithm 3 (Communication Costs) 

Problem: Communication costs at receiving sites are currently calculated using the 
BOS curve. The assumption that the model makes with regards to communications 
costs is that the same types of economies of scale savings can be realized as can be for 
BOS. Consequently, if an ADP intensive activity moves to an installation with a low 
ADP cost, savings appear to be large. In actuality, communication costs can not be 
expected to decrease appreciably unless positions are eliminated. 

Solution: Recommend that JPAT evaluate this situation to see if current algorithms 
warrant revisions to better address changes in Communications costs. (DLA) 

23. Variable Housing Allowance (VHA) 

Problem: Rates are entered as a monthly figure, yet algorithm does not convert 
monthly savings into a yearly figure. 

Solution: ' Correct algorithm. (Navy, A F) 

24. Standard Factor Screen 4 

Problem: Unit of Measure for Bachelor Quaners and Family Housing is "case 
sensiti've," and, consequently, does not recognix lower case letters. 

Solution: Fix programming to accept either upper or lower case letters. (Navy) 

16 November 1993 7 



JPAT - COBRA Improvements 

Solution: Revise Miscellaneous Recurring Costs/Savings and Mission Costs/Savings 
fields to allow this kind of entry. (Navy) 

30. Base Information (Static) Data Entry Screen 

Problem: Model does not currently allow for discrete identification of lease costs or 
costs associated with tenant organizations. 

Solution: Recommend that JPAT review the possibility of revising Screen 4 and 
associated algorithms for use with leased space or tenant organizations, thus avoiding 
problems associated with calculating savings, etc. - when dealing with tenants. (Army) 

31. Base Operating Support (BOS) Personnel Increases at Gaining Bases 

Problem: In some scenarios, additional BOS personnel (beyond the number relocating 
from a losing base) are required at a receiving site. Model does not currently allow for 
the identification of additional BOS personnel at receiving sites. 

Solution: Model should be corrected to allow the identification, and associated costing, 
of additional BOS personnel at receiving sites. (Anny, DLA) 

\ 

32. Civilian Salary Rates 

Problem: Model does not currently allow the identification of civilian salary rates 
specific to an installation. 

Solution: Model should be corrected to allow the identification of civilian salary rates 
as a "site specific" data element as opposed to a standard factor. (Anny) 

33. Military Student Force Structure Changes 

Problem: Model does not currently allow the identification of force structure changes 
for military students. 

Solution: "Force Structure Changes" fields on Screen 6 should be revised to include a 
line for Military Students. (Anny) 

34. Joint Service Coordination 1 

Problem: Increased emphasis on joint analysis during BRAC-95 will require more 
coordination on use of COBRA., 

16 November 1993 9 



JPAT - COBRA Improvements 

39. Unemployment Costs 
I 

Problem: In some states, retirees are eligible for unemployment benefits 

Solution: Retiree unemployment should be added as a separate calculation, with an 
"odoff' switch, since it does not apply in all states (Screen 4). Standard Factors will 
require an additional field for unemployment compensation amount and weeks of 
receipt. (A F) 

40. Inflation Rates for Finance Report 

Problem: Current model only allows a single inflation rate per year for use in the 
Finance Repon 

Solution: Revise model to allow entry of a complete inflation table (by appropriation, 
etc.). (AF) 

41. "Start-Up*' Inefficiencies 

Problem: Current model does not automatically calculate additional costs or reduced 
savings associated with potential "start-up" inefficiencies resulting from the transfer of a 
mission/workload from one activity to another. While the model does calculate 
administrative planning and support costs, it does not automatically model a situation 
where a mission is moved and operations are expected to begin with a predominately 
new work force. If a receiving site had a lower cost structure that the closing site, the 
model projects immediate savings as if the move will increase the efficiency of 
operations. This may not be realistic, especially in the first years following a move. 

Solution: JPAT review this situation to determine whether any changes to algorithms 
are warranted. (DL4) 

42. Rehabilitation Projects - Mark Up Rate 

Problem: Current model fully loads site prep, SIOH, contingency and design costs on 
rehabilitations. When facilities are renovated, there are management-related costs 
incurred, but nowhere near the extent of those expected of a new building. the model 
applies a reduced construction cost for rehabilitation, and should also allow for reduced 
management costs. 

Solution: .PAT review this situation to determine how to revise use of mark up rates in 
the calculation of rehabilitation costs. (DL4) 
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Attachment 2 
Output Reports 

Many of the COBRA output reports are in need of revisions, corrections, enhancements 
or a general review to determine if they are still useful (see item #13 et al.). The following 
pages display sample COBRA output reports along with suggested changes, enhancements, 
etc. A few general notes appiy: 

When dealing with large scenarios, printing COBRA output reports can become quite a 
cumbersome process. Simply sorting through pages to find germane information can 
be a chore. Each output repon should be reviewed to ensure that it still is useful, is 
properly organized and doesn't contain extraneous information, pages, etc. 

Along these lines, if output report programs could exclude pages, sections, etc., that did 
not apply, it would go a long way toward making reports more manageable. For 
example, why print pages of the lTIMCOST, MILCONAS or PERSMOVE reports for 
which no data applies. If no MILCON takes place at an activity, don't print a page for 
that activity. 

Identification of both a fdenarne and a path should be included on each repon 

In addition to eliminating unnecessary existing reports, we should consider the addition. 
if necessary, of new reports, that more concisely address the types of data requesb 
experienced during BRAC-93. A few preliminary suggestions include: 

A one page "Manpower Summary" that outlines the disposition of personnel at an 
affected activity (see next page). 

A "Migration Summary" report that outlines all personnel relocating into a 
receiving site (for all identified COBRA scenarios). 

An improved "Migration Diagram" output report. 

Summary versions (for all or some set of COBR4 files) of such reports as 
COBSUM. APPDET, etc., as well as summary statistics, by year, on eliminated and 
relocating positions. 
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APPDET.RPT - Page I 
f -  

APPR0PR:ATIONS DETAIL (COBRA v4.04) 
3a:a As Of 09:03 i0/:3/1993, Report Created 09:29 10/13/1993 

Gro1:'p 
Servl ce : ,  NAVY 
Option Package : Base A 

COSTS !SKI --------- 
MilCon 
FAM HOUSING 
Cons truc t 
Operations 
O M  
RPMA 
BOS 

T o t a l  ----- 
2 . 0 8 0  

UniqOperat 
CIV SALARY 
Civ RIF 
Civ Retir 
CIV MOVING 
Per Diem 
POV Miles 
Home Purc 
HHG 
Misc 
Hous Hunt 
P PS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Loss Rate 
CHAMPUS 
Unemploymt 
OTHER 
Caretaker 
AdminPlan 
Shut down 
Maintain 
New Hire 
1TimeMove 
Unique 

MIL PERSONNEL 
MIL MOVING 
Elim PCS 
Per Diem 
POV Miles 
H HG 
Misc 

Revisions: 

Add a Total Column after Year 6 (before "Beyond"), that totals all costs and savings elements 
over the six year period. 

Cosmetic changeslimprovements (see annotations). 

Report values must reflect consistent algorithms. 
I \ 

Can this report be improved to better reflect Appropriation-level breakouts? 
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If this report is retained, then it needs the same types of revisions identified in the APPDET report. 
/ also needs to be revised and relabeled to only identify "One-Time" coststsavings. 
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f 
APPR0PR:ATIONS SUMMARY (COBRA v4.04 

Data As Of 09:03 ?O/i3;1993, Report Created 09:29 10/13/1993 

Group 
Service : NAVY 
Opcion Package : Base A 

COSTS (SK) 
~ llC0n 2,080 0 
TAM HOUSING 
construct 0 0 
Operation 0 0 

OLM 24,118 4,326 
Mil Pers 2 6 8 
Envir Mic 0 0 
HAP / RSE 0 0 
Land Purch 0 0 
Procuremcs 0 0 
Other 5,228 5,666 
Misc Recur 0 1,064 

TOTAL 31,452 11,064 

SAVINGS (SK) 
MilCon 
FAM HOUSING 
Consc rucc 
Operation 

OhM 
Mil Pers 
Envir Mit 
HAP / RSE 
Land Reven 
Procuremts 
Other 
Misc Recur 

TOTAL 3,103 9,949 9,949 9,949 9,949 9,949 9,949 

NET COSTS (SKI 
Mi lCon 2.080 
FAM HOUSING 
Conscrucc 0 
Operation 0 

OhM 21,080 
Mil Pers -40 
Envir Mit 0 
HAP / RSE 0 
Land 0 
Procuremts 0 
Other 5,228 
Misc Recur 0 

TOTAL 28,348 1,115 -3,649 -3,649 -3,649 -3,649 -3,649 

Recommend deledon of this report - it adds no value to information displayed on the APPDET 
Report. . 
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f '0BSUM.RPT - Page 2 

COB= REALIGNMEhT S W R Y  (COBRA v 4 . 0 4 )  - Page 2 
Data A s  Of 09:03  10 /13 /1993 ,  Report Created 09 :29  1 0 / 1 3 / 1 9 9 3  

Costs (SKI Constant Dollars 
1994 1995  1996 1997 1998  ----- ----- ----- ----- ----- 

Misn 0 0  0  0  0 
Pers 8 8  8  8  8  
Ovhd 4 ,831  259 1 , 1 6 1  1 ,161  1 ,161  
Cons 2,080 0  0  0 0  
Movg 18,479 0  0  0  0  
Othr 5,354 5 ,666 0  0 0 

TOT 30 ,753  5,933 1 ,169 1,169 1 ,169 

Savings (SKI Constant Dollars 
1994 1995  1996  ----- ----- ----- 

Misn 0 0  0  
Pers 2,403 4,818 4,818 
Ovhd 0 0  0  
Cons 0 0 0  
Movg 1 0 0  
Othr 0 0  0  

TOT 2,404 4 ,818 4,818 

1999 Beyond ----- ------ 
0  0  
8  8  

1 ,161  1 ,161  
0  0  
0  0 
0  0  

Beyond ------ 
0 

4,818 
0  
0  
0  
0 
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, "INANCE.RPT - Page 1 
( 

DEPARY.ENT OF THE NAVY 
BASE REALIGNMEhT, CLOSURE, OR CONSOLIDATION 

FINANCIAL SUMMARY (COBRA v4.04) 
Data As Of 09:03 10/13/1993 

Report Created 09:29 10/13/1993 
(In Thousands of Dollars) 

Closure/Realignment Summary: Base A 

ONE-TIME IMPLEMENTATION COSTS: .............................. 
Military Construction 
Family Housing: Construction 

Operations 
Operation and Maintenance 
Military Personnel (PCS) 
Homeowner Assistance Program 
Revenues from Land Sales 
Environmental: Planning & 
Cleanup/Compl iance 

TOTAL COSTS 
(BASE CLOSURE 1993 ACC0'LM"T 

RECURRING COSTS: ---------------- 
Family Housing: Operations 
Operation and Maintenance 
Other: APN 

TOTAL COSTS 

SAVINGS : -------- 
Military Construction 
Family Housing: Construction 

Operations 
Operation and Maintenance 
Military Personnel (PCS) 
Other: APN 

Civilian ES 
Military ES 
TOTAL SAVINGS 

GRAND TOTAL (BASE CLOSURE NET) 28,348 1,152 -3,890 

This report would seem to be useful as a tool in the assessment review during development of implementation 
budgets. However, it currently still needs format revisions, correction to inconsistent calculations of salary 
savings, construction cost avoidances, etc. In addition, One-Time Implementation costs appear to include both 
one-time and recurring elements. 
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/ \r'PUTDAT.RPT - Page 1 

INPLlT SCREEN ONE - GENERAL SCENARIO (COBRA ~ 4 . 0 4 )  
fa:a As Of 09:03 10/13/1993, Report Created 09:28 10/13/1993 

Group 
Servlce : N A W  
Option Package : Base A 

Model Year One : FY 1994 

Model does Time-Phaslng of Construction/Shutdown: Yes 

Base Name Stratew: --------- --------- 
Base A. VA Closes in 1994 
Receiving Base, VA Realignment 

Summary : 
basea. cbr 

Current report format is too cumbersome. Sections/Screens with no data entered should not be 
printed (e.g., if people and equipment only move from Base A to Base B, then don't print that portion 
of screen 3 which shows movement from Base B to Base A; if no construction requirements are 
identified for Base C, then don't print Screen 7 for Base C; etc). In addition, format should be 
condensed so that you don't end up only using less than half of each page. 

1NPUTDAT.RPT - Page 2 

INPUT SCREEN 'IWO - DISTANCE TABLE (COBRA v4.04) - Page 2 
Data As Of 09:03 10/13/1993, Report Created 09:28 10/13/1993 

From Base: ---------- 
Base A, VA 

To Base: Distance: ---- - --- --------- 
Receiving Base, VA 520.0 mi 

1IVPUTDAT.RPT - Page 3 

INPUT SCREEN THREE - MOVEMENT TABLE (COBRA ~4.04) - Page 3 
Data As Of 09:03 10/13/1993, Report Created 09:28 10/13/1993 

Transfers from Base A, VA to Receiving Base, VA 

1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 
Officers : 2 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 504 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 4,000 0 0 0 0 0 
Suppt Eqpc (tons) : 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Veh.ic: 0 0 0 0 0 0 

Transfers from Receiving Base, VA to Base A. VA 

1994 1995 1996 1997 1998 1999 - - - -  ---- ---- - - - -  ---- ---- 
Officers: 0 0 0 0 0 0 
Enlisted: 0 0 0 0 0 0 
Civilians: 0 0 0 0 0 0 
Students : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Ecpt (tons): 0 0 0 0 0 0 
Mil Light Vehic: 0 0 0 0 0 0 
Heavy/Spec Veh~c: 0 0 0 0 0 0 
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f -PUTDAT.RPT - Page s 
INP'J? SCREE3 FOUR - STATIC BASE INFO (C3BF.A v4.04) - Page 5 

Data As Of 09:03 10/13/1993, Report Created 09:28 i0/13/i593 
I 

Name: Receiving Base, VA 

Homeowner Assistance Program: No 
Unique Activity Information: No 

Total Officer Employees: 3 2 
Tocal Enlisted Employees: 5 6 
Total Student Employees : 0 
Percent of Military Families Living On Base: 56.01 
Total Civilian Employees: 3,608 
Percenr of Civilians Not Willing To Move: 6.51 
Officer Housing Units Available: 0 
Enlisted Housing Units Available: 0 
Total Base Facilities (Square Feet): 2,059,047 
Total Acreage on Base (Acres): 0 
Officer Variable Housing Allowance ($/Month): 343 
Enlisted Variable Housing Allowance ($/Month): 274 
Per Diem Rate ($/Day) : 132 
Freight Cost (S/Ton/Miie) : 0.16 
Area Cost Facc.or: 1.12 

RPMA Non-Payroll Costs (SKIYear) : 
RPMA Payroll Costs ($K/Year): 
Communications Costs (SK/Year): 
Base Ops Non-Payroll Costs (fK/Year): 
Base Ops Payroll Costs (SK/Year): 
Family Housing Costs (SK/Year): 

CHAMPUS On-Base In-Patient Cost/Visit ( S ) :  
CHAMPUS On-Base Out-Pazient Cosc/Visit ( $ )  : 
CHAMPUS Shift To Medicare 
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'PUTDAT.RPT - Page 7 

1NPL;T SCREEN SIX - BASE PERSOMJEL INFO tCO9RA ~4.04) - Page 7 
Data As Of 09:03 10/13/i393, Repor: Created 09:28 10/13/1993 

Name: Base A. VA 

Officer FS Chg: 
Enlisted FS Chg: 
Civilian FS Chg: 
Officers Elim: 
Enlisted Elim: 
Civilians Elim: 
Carerakers - Mil: 
Caretakers - Civ: 
CHAMPVS InPat/Yr: 
CHAMPUS OutPat/Yr: 

Name: Receiving Base, VA 
1994 1995 1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- 

Officer FS Chg: 0 0 0 0 0 0 
Enlisted FS Chg: 0 0 0 0 0 0 
Civilian FS Chg: 0 -21 0 0 0 0 
Officers Elim: 0 0 0 0 0 0 
Enlisted Elim: 0 0 0 0 0 0 
Civilians Elim: 0 0 0 0 0 0 
Caretakers - Mil: 0 0 0 0 0 0 
Caretakers - Civ: 0 0 0 0 0 0 
CHAMPUS InPat/Yr: 0 0 0 0 0 0 
CHAMPUS 0utPat.lYr: 0 0 0 0 0 0 

'VPUTDAT.RPT - Page 8 
i 

j INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA ~4.04) - Page 8 
Data As Of 09:03 10/13/1993, Report Created 09:28 10/13/1993 

Name: Base A, VA 

Description ------------ Category -------- 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Ocher) 
(Other) 
(Other) 
(Ocher) 
(Other) 
(Other ) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

cost (SK) -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
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( ?PUTDAT.RPT - Page 11 

STAN2ARD FACILITY FACTORS (COBRA ~4.04) - Page 11 
Data As Of 09:03 iC/;j/1393. Report Created 09:28 10/13/1993 

RPKA Building SF Cost Index 
BOS Index (RPMA vs population) 
(Indices are used as exponents) 

Support for Move Factor 10.003 

Caretaker Costs: --------- ------ 
Administrative Space Needs (SF/Caretaker) 195.00 
Percentage of Original RPMA cost 10.009 
Mothball Cost lS/Sq~c) 1.24 

Discount Rate for NPV.RPT/ROI: 7 .O% 
Inflation Rate ~O~'NPV.RPT/ROI: 0.0% 

Inflation Rate 1994 1995 1996 1997 1998 1999 
for FINANCf.RPT: 0.08 3.3% 3.28 3.29 3.29 3.29 

Average Bachelor Quarcers Size (SF): 
Average Family Quarters Size (SF): 

Rehabilitation Cost vs. New Construction Cost 75.009 
Information Management Account 0.008 

Design Rate 
Supervision, Inspection, OverHead Rate 
Contingency Planfiing Rate 
Site Preparation Rate 

rNPUTDAT.RPT - Page 12 
t STANDARD TRANSPORTATION FACTORS (C3BRA ~ 4 . 0 4 )  - Page 12 

Data As Of 09:03 10/13/1993, Report Created 09:28 10/13/1993 

Material per Assigned Person (Lbs) 
HHG Weight Per Officer Family (Lb) 
HHG weight Per Enlisted Family (Lb) 
HHG Weight Per Military Single (Lb) 
HHG Weight Per Civilian (Lb) 

Household Goods Cost ($/100Lb) 32.85 
(Includes Packing, Unpacking, Storage, and Misc. Costs) 

Shipping Loss Rate 2.0% 

fquipmenc Packing & Crating Cosc ($/Ton) 
Military Light Vehicle Cost ($/Mile) 
Heavy or Special Vehicle Cost ($/Mile) 
Pers Owned Vehic Reimburse ($/Mile) 
Air Transport Per Passenger Mile ( S )  
Misc Expenses Per Direct Employee ( $ 1  

Avg nilitary Service Tour Length (Years) 
Routine PCS Costs/Person/Tour ( $ 1  
One-Time Officer PCS Cost ( $ 1  
One-Time Enlisted PCS Cost ( $ 1  
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f ?ILCONAS.RPT - Page 1 

MZLITARY COKSTRUCTION ASSETS (COBRA ~ 4 . 0 4 )  
Data As Of 09:03 10/13/1993, Report Created 09:28 10/:31'1993 

Grot? 
Serv: ce : ,NAVY 
Option Package : Base A 

MilCon for Base: Base A, VA 

All Costs in SK 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- ............................................................ 
Total Construction Cost: 0 

+ Cost for Land Purchases: 0 - Construction Cost Avoid: 0 ................................... 
TOTAL : 0 

MilCon Costs include Site Preparation Costs, Design Costs, 
Contingency Planning Costs and SIOH Costs where applicable 

If no MILCON is identified for an activity, why print a page for that activity? In addition, the 
format could be improved so that columns don't "run into" one another. 
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MISSION.RPT - Page 1 

MISSION COSTS (COBRA ~ 4 . 0 4 )  
3aca As Of 09:03 10/13/1993, Repor: Created 09:28 10/:3/?993 

Group 
Service : NAVY 
Option Package : Base A 

Yearly Cost Breakout (SK) 

---- ---- ---- ---- ---- ---- 
Mission Costs 0 0 0 0 0 0 
Mission Savings 0 0 0 0 0 0 

Net Mission Costs 0 0 0 0 0 0 

These values also apply to Beyond Year calculations 

This report does not appear to be of any added value - it simply repeats information available in 
other reports. 
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,, . '"V.RPT - Page 1 

x. NET PRESENT VALUES REPORT (COBRA v4.04)  
Data A s  Of  09:03 10/13/1993, Report Crea ted  09:29 10/:3/1993 

8 

Year Cost  ( S )  I n f l a t e d  Cost ( S )  NPV(S) 

This report is really only useful for illustrative purposes when discussing 20 Year Net Present values, 
Return on Investment, etc. The report would be more easily understood if it had a column that 
actually showed the discounted value of the cashflow in each year, rather than having to calcdate this 

?ure by subtracting the yearly entries in the "NPV ($)" column. 
t 
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i 
qVERHEAD.RPT - Page 1 

OVERHEAD CGSTS REPORT (CCBRA v4.04) 
Data As Of 09:03 10::3/1393, Report Created 09:i9 10/13/1993 

(All values in Dollars) 

1994 Adrnin/Supp Cost . 1,028,100 
+ Uniq Operating Cost 0 
+ RPMABOS Change 3,633,983 
+ Mothball Cost 169,260 
+ Caretaker Cost 0 
+ Maintain Space 0 
+ Misc Recur Cost 0 
+ Uniq Other Cost 0 - Uniq Operacing Savings 0 - Uniq Other Savings 0 ................................. 
Total Overhead Cost 4,831,343 

Admin/Supp Cost 0 
+ Uniq Operating Cost 0 
+ RPMABOS Change -804,940 
+ ~othball cost 0 
+ Caretaker Cost 0 
+ Maintain Space 0 
+ Misc Recur Cost 1,064,000 
+ Uniq Other Cost 0 - Uniq Operating Savings 0 - Uniq Other Savings 0 ................................. 
Total Overhead Cost 259,059 

Admin/Supp Cost 0 
+ Uniq Operating Cost 0 
+ RPMABOS Change -804,940 
+ Mothball Cost 0 
+ Caretaker Cost 0 
+ Maintain Space 0 
+ Misc Recur Cost 1,966,000 
+ Uniq Other Cost 0 
- Uriiq Operating Savings 0 - Uniq Other Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Overhead Cost 1,161,059 

Does anyone use this report? 
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f 'ERSMOVE.RPT - Page 1 

PERSOKKEL MOVEMENT REPORT (COBRA ~ 4 . 0 4 )  
Data As Of 09:03 10/13/1993, Report Created 09:28 10/13/i993 

Base A ,  VA Gains Losses Net Gains ----- ------ --------- 
1994: Civi 1 ians 0 504 - 504 

+ Students 0 0 0 
+ Enlisted 0 0 0 
+ Officers 0 2 - 2 .................................................. 
Total 0 506 -506 

1995: Civi 1 ians 0 0 0 
+ Students 0 0 0 
+ Enlisted 0 0 0 
+ Off'icers 0 0 0 .................................................. 
Total 0 0 0 

1996: Civi 1 ians 0 0 0 
+ Students 0 0 0 
+ Enlisted 0 0 0 
+ Officers 0 0 0 .................................................. 
Total 0 0 0 

1997 : Civilians 0 0 0 
+ Students 0 0 0 
+ Enlisted 0 0 0 
+ Officers 0 0 0 .................................................. 
Total 0 0 0 

1998: Civilians 0 0 0 
+ Students 0 0 0 
+ Enlisted 0 0 0 
+ Officers 0 0 0 .................................................. 
Total 0 0 0 

1999: Civi 1 ians 0 0 0 
+ Students 0 0 0 
+ Enlisted 0 0 0 
+ Officers 0 0 0 .................................................. 
Total 0 0 0 

TOTAL : Civilians 0 504 -504 
+ Students 0 0 0 
+ Enlisted 0 0 0 
+ Officers 0 2 - 2 .................................................. 
Total 0 506 - 506 

This report is cumbersome. It does not distinguish between Force Structure Reductions and BRAC- 
related actions. It prints a page for each activity, even if no one relocates or is eliminated. The 
summary "Box" page would be much more useful if it actually were presented as a one page 
"Migration Tablel'diagram with arrows, numbers, etc, showing where personnel are relocated, etc. 
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/ ERSONIVE-RPT - Page 1 

ZERSChWE!, COSTS REPORT [PERSONNE.RPT) (COBRA V4.04)  
Saza As 3f 09:03 10/:3/:993, Report Created 09:28 10/13/:993 

(All values in Dollars) 

1994 Hcusing Allowance 8.232 - Officer Salary Saved 64,214 - Enlisted Salary Saved 0  - Civilian Salary Saved 2,344,742 - Eliminated Military -6,346 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tocal Personnel Cosc -2,394,378 

1995 Housing Allowance 8 ,232  - Officer Salary Saved 128,428 - Enlisted Salary Saved 0  - Civilian Salary Saved 4,689,485 - Eliminated Military 0  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - -  

Tocal Personnel Cost -4 ,809,681 

1996  Housing Allowance 8,232 - Officer Salary Saved 128,428 - Enlisted Salary Saved 0  - Civilian Salary Saved 4,689,485 - Eliminated Military 0  ....................................... 
Total Personnel Cost -4 ,809,681 

1997 Housing Allowance 6.232 - Officer Salary Saved 126.428 - Enlisted Salary Saved 0  - Civilian Salary Saved 4.689.485 - Eliminated Military 0 ....................................... 
Total Personnel Cost - 4 , 809 ,681  

ERSONEL.RPT - Page 2 

PERSONNEL COSTS REPORT lPERSONNE.RPT1 (COBRA ~ 4 . 0 4 )  - Page 2  
Data As Of 09:03 10 /13 /1993 ,  Reporc Created 09:29 10 /13 /1993  

(All values in Dollars) 

1998 Housing Allowance 8,232 - Off lcer Salary Saved 128,428 - Enlisted Salary Saved 0 - Civilian Salary Saved 4,689,485 - Eliminated Milicary 0 ....................................... 
Total Personnel Cost - 4 , 809 ,681  

1999 Housing Allowance 8,232 - Officer Salary Saved 128 ,428  - Enlisted Salary Saved 0  - Civilian Salary Saved 4 ,689 ,485  - El.iminaced Military 0  ....................................... 
Total Personnel Cosc - 4 , 809 ,681  

Beyond Housing Allowance 8 ,232  
- Officer Saiary Saved 128.428 - Enlisted Salary Saved 0  
- Civilian Salary Saved 4,689,485 . ...................................... 
Total Personnel Cost -4 ,809,681 

Does anyone use this report? 
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- QPhlABOS.RPT - Page 1 
/ 

RPMA/BOS CHANGE REPORT (COBRA v 4 . 0 4 )  
Data A s  Of 09:03  1 0 / 1 3 / 1 9 9 3 ,  Report Created 09:29 10;?3;:993 

I 

( A l l  values  i n  Dol lars )  

1994 RPMA Changes -19., 990 
+ BOS Changes 3 , 6 5 3 , 9 7 4  
+ Housing Changes ----------- ------------------ 0 

T o t a l c h a n g e s  3 , 6 3 3 , 9 8 3  

1995  RPHA Changes -52 ,000  
+ BOS Changes -752.940 

Housing Changes 0  ............................. 
Tota l  Changes -804 ,940  

1996  RPMA Changes - 5 2 , 0 0 0  
+ BOS Changes -752,940 
+ Housing Changes 0  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Toca 1 Changes -804 ,940  

1997  RPMA Changes -52 ,000  
+ BOS Changes -752 ,940  
+ Housing Changes 0  ............................. 

Tota l  Changes -804 ,940  

1998  RPMA Changes -52 .000  
+ BOS Changes -752 ,940  
+ Housing Changes 0  
- - - - - - - - - - - - - - - -_-- - - - - - -* - - -  

Tota l  Changes -804 ,940  

1 9 9 9  RPMA Changes - 5 2 , 0 0 0  
+ BOS Changes -752 ,940  
+ Housing Changes 0  ............................. 

Tota l  Changes -804 ,940  

Beyond RPM), Changes - 5 2 , 0 0 0  
+ BOS Changes -752 ,940  
+ Housing Changes 0  ............................. 

Total  Changes -804 ,940  

Does anyone use this report? 

16 November 1993 



Document Separator 



ANNEX F - DoD Selection Criteria 

MILITARY VALUE: 
1. THE CURRENT AND FUTURE MISSION REQUIREMENTS 
AND THE IMPACT ON OPERATIONAL READINESS OF DOD's 
TOTAL FORCE. 

2. M E  AVAllABlLllY AND CONDITION OF LAND AND 
FACILITIES AT BOTH THE MISTING AND POTENTIAL 
RECEIVING LOCATIONS. 

3. THE ABILITY TO ACCOMMODATE CONTINGENCY 
MOBILIZATION AND FUTURE TOTAL FORCE REQUI~EMENTS 
AT BOTH THE ~ I S T I N G  AND POTENTIAL RECEIVING LOCATIONS. 

4. THE COST AND MANPOWER IMPLICATIONS. 

RETURN ON INVESTMENT: 
5. THE EXTENT AND TlMlNG OF POTENTlAL COST SAVINGS 
INCLUDING THE NUMBER OF YEARS BEGINNING WITH THI~ DATE OF 
COMPLETION OF THE CLOSURE OR &ALIGNMENT, FOR THE SAVINGS 
TO UCEED THE COSTS. I 

COMMUNITY IMPACTS: 
6. M E  ECONOMIC IMPACT ON COMMUNITIES. 

7. THE ABILITY OF BOTH THE EXISTING AND POTENTlAL RECEIVING 
COMMUNITIES' INFRASTRUCTURE TO SUPPORT FORCES. MISSIONS, 
AND PERSONNEL. 
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THE UNDER SECRETARY OF DEFENSE 

3 0 1 0  DEFENSE PENTAGON 
WASHINGTON. DC 20301 -301 0 * 

ACOUlSlTlON AND MAY 3 1 1294 
TECHNOLOGY 

HEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS . 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
COMPTROLLER 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL 
INSPECTOR GENERAL 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- Policy 
Memorandum One 

Backsround 

Deputy Secretary of Defense memorandum of January 7, 1994, 
(attached) established policy, procedures, authorities, and 
responsibilities -for selecting bases for realignment or closure 
under Public Law (P.L.)  101-510, as amended, for the 1995 base 
closure process (BRAC 95). This memorandum is the first in a 
series of Under Secretary of Defense for Acquisition and 
Technology (USD(A&T)) policy memoranda implementing the Deputy 
Secretary's BRAC 95 guidance- 

Ap~lication of P.L. ;01-510 Thresholds 

This guidline amplifies the DepSecDef January 7 ,  1994, 
policy guidance on P.L. 101-510 numerical thresholds. 

In determining whether the Act's numerical closure or 
realignment thresholds are met, independent actions that result 
in closures or realignments shall be considered separately. In 
other words, independent actions affecting an individual 
installation need not be aggregated to apply the numerical 
thresholds of the Act. However, closure or realignment actions 
shall not be broken into smaller increments for the purpose of 
avoiding application of the A c t .  Subject to the foregoing, 
independent closure or realignment actions that do n o t  exceed t h e  
numerical thresholds set forth in the Act may proceed outside t h e  
established BRAC 95  process. Questions regarding whether or not 
proposed actions are independent should be referred to DoD 
Cocponents' General Counsel. 



Conversely, as tbe DoD Components review their base 
structure or conduct Lznctional studies with base closure or 
realignment impacts, a determination must be made as to whether a 
comprehensive review or study impacting more than one 
installation should be considered a single action under P.L. 101- 
510. To .be considered a single action, the review or study must: 

(1) Result in the closure or realignment of at least one 
installation which would trigger the numerical 
thresholds of P.L. 101-510; and 

( 2 )  Involve inextricably linked elements, in that failure 
to proceed with any one element of the action would 
require reevaluation of the entire action. 

Capacitv/Militarv Value Analvses 

An early step in BRAC 95 evaluations is determining whether 
a category/subcategory has potential excess capacity for the end 
state force levels contained in the Force Structure Plan. Should 
no excess capacity be found in a category/subcategory. there is 

\ no need to continue analyzing that portion of the base structure, 
unless there is a military value or other reason to continue the 
analysis (such as a cross-category opportunity to look at 
installations with similar capabilities, but in different 
categories).. Bases in such categories/subcategories shall remain 
subject to jo3nf cross-service review and remain available as 
potential receivers of missions or functions, 

Conversely, if a DoD Component recommends a base for closure 
or realignment. the supporting analysis must have considered all 
bases within that category/subcategory, as well as cross-category 
opportunities. If, in applying the military value criteria, you 
find bases that are militarily/geographically unique or mission- 
essential (such that no other base could substitute for thein) you 
may justify that fact and exclude these bases from further 
analysis. Bases so excluded shall remain subject to joint cross- 
service review and remain available as potential receivers of 
missions or functions. 

Return on Investment (ROI) 

Return on investment must be calculated, considered and 
reported with DoD Components' justifications for each recomiende5 
installation closure or rcalignnent package. All ccsts and 
savings attributable over tine to a closure or realignment 
package, subject to the below guidance, should be calculated, 
including costs or savings at receiving locations. Costs o r  
savings elements that are identified, but determined to be 
insignificant, need not be calculated. However, DoD Component 
records should indicate that determination. 



The Cost of Sase Realignment Actions (COBRA) model 
calculates return on investment. DepSecDefts January 7, 1994, 
policy memorandum requires the DoD Components to use the-most 
current COBRA version, in order to ensure consistency in 
methodology. Although the model does not produce budget quality 
data, it uses standard cost factars and algorithms to estimate 
costs and savings over time which permit a consistent comparison 
of bases in a functional or installation category. 

We recognize that DoD Component planning and accounting 
mechanisms are sufficiently different to warrant some 
Department/Agency specific standard cost factors in the COBRA 
model. DoD Component documentation must justify the use of such 
cost factors, particularly when performing cross-service 
analysis. 

Specific instructions follow for the calculation of discount 
and inflation rates, health care costs, Homeowners Assistance 
Program, and savings for input to the COBRA model. 

o Discount and Inflation Rates OMB Circular A-94 
specifies the discount and inflation rates ta be used in ROI 
calculations. 

o Health ' Care Costs 

00 CHRMPUS Costs. Base closures and realignments can 
have an impact on CHAMPUS costs DoD-wide.- These net cost impacts 
must be included in analysis of closures or realignments 
involving Military Treatment Facilities, 

o Homeowners Assistance Prouram (HAP1 The Secretary of 
the Army will provide each DoD'Component with a list of 
installations that have a reasonable probability of having a HAP 
program approved, should the installations be selected for 
closure or realignment. H?iP costs will be included for each of 
the installations so identified by the Secretary of the Army. 

o Land Value Given existing law and practice regarding 
the disposal of real property, especially public benefit and 
economic development transfers, proceeds from the sale of land 
and facilities generally may not be realized. In cases where 
some proceeds can be expected, DoD Components must estimate the 
amount to be received for such real property. - Estimated land and 
facility proceeds will generally be based on the anticipated 
reuse of the land and facilities, assuming appropriate zoning. 
Also,  here an installation has unique contamination problems, a 
portion of the installation nay have to be segregated from 
disposal so that community reuse may proceed on the balance. 
Estimated proceeds should be adjusted: for any such parceling, 
including discounting proceeds when sale of contaminated property 
is possible only after the cleanup remedy has been installed and 



approved; for reduced prices where property is likely to be sold 
for restricted uses; or, when significant public benefit or 
economic development transfers are anticipated. 

o Force Structure Savinas The savings associated with 
force structure drawdowns shall not be included in the return on 
investment calculations. While declining force structure, as 
depicted in the required Force Structure Plan, will often be the .- - 
underlying reason for recommending base closures or realignments, 
the savings associated with closing bases should generally be 
founded on the elimination of base operating support (BOS), 
infrastructure and related costs, 

o Military Construction DoD Components will describe 
anticipated construction requirements (barracks square feet, 
etc.) to implement a BRAC recommendation and not actual projects. 
These requirements only become projects during the implementation 
phase after the 1995 Commission reports to the President and 
after installation site surveys are conducted and formal project 
documents (DD 1391s) are prepared. 

o Construction Cost Avoidances closing and realigning 
bases can result in construction cost avoidances. Cost 
avoidances should include FY96-01 programmed military and family 
housing construction that can be avoided at the closing or 
realigning bases, other than new-mission construction. 

COBRA Model ~~ssumptions 

The following statements clarify certain cost assumptions 
written into the COBRA model: 

o Local Moves Moves of' less than 50 miles will not incur 
PCS movingcosts. 

o Priority Placement System Costs. Sixty percent of all 
employees will be placed in other jobs through the DoD Priority 
Placement Program, Fifty percent of all employees placed in 
other jobs through the Program will be relocated at government 
expense. These percentages are based on historical data. 

o Employee ~ttrition and Turnover. Fifteen Percent of 
all employees will not need to be placed or severed due to normal 
attrition and turnover. . 

o Retirement Factors, Fifteen percent of all employees 
are eligible for retirement. Five percent of those are eligible 
for normal retirement and ten percent are eligible for early 
retirement. 
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&ch JCSG is cumntly supponed in its evaluations by a Joint Cross-Service Working Group 
(JCSWG), variously referred to as "sub-groups", "study teams" or "technical and support groups." 
JCSWGs will adapt the linear programming (optimizatjon) model to assist each JCSG in its analysis 
and aid in developing alternatives. All JCSGs will be supported by a single Tri-Department BRAC 
Group consisting of representatives from each Military Department, which will execute runs of the 
linear propmming (optimization) model, using certified data, according to the objective functions 
md policy imperatives provided by the JCSGs and the management controls required by the internal 
control plan. JCSG alternatives can be derived from any number of combinations of objective 
functions and policy imperatives as long as they have been previously approved by the Chairman of 
the BRAC 95 Steering Group. 

The Military Departments will conduct their individual BRAC processes in parallel with the 
JCSG analyses, to detemine the relative military value of their installations. JCSG products such as 
functional value may be used to assist in determining installation military value. If it  is useful to a 
JCSG in developing its altematives for analysis, a JCSG may solicit the guidance of the Military 
Deparunents concerning the military value of installations. It must be recognized that any such 
guidance must necessarily be preliminary and will not constitute a final determination of military 
value or of suitability for closure or realignment. 

The JCSGs and the Military Departments will then review the sets of optimization model 
outputs. Working together, the JCSGs and the Military Departments will apply their collective 
judgment to develop feasible functional alternatives to facilitate cross-service actions that will suive 
to maximize infrastructure (overhead) ductions at minimal cost. This cooperative work by the 
JCSGs and the Military Departments should be completed in time for the BRAC 95 Review Group 
to consider any issues that may be appropriate and to leave sufficient time for the Military 
Deparunents to formulate their recommendations. The JCSGs and Mil~tary Departments will 
continue to interact during November and December as the Military Depanments consider cross- 
service alternatives in their respective BRAC analytical processes. 

The MiIitary Departments will present their recommendations for closure and realignment to 
the Secretary of Defense no later than mid-February, 1995. The Military Departments will provide 
the Secretary of Defense a status report, to include all preliminary closure and realignment 
candidates, by January 3, 1995. The Office of the Assistant Secretary of Defense for Economic 
Security will staff the Military Department mmmendations within the Office of the Secretary of 
Defense. The BRAC 95 Review Group or OSD principals may ,=licit the opinion of or task the 
JCSG's during this period, if and as appropriate. 

The process described above involves appropriate interaction between JCSG and Military 
Department analyses and pennits consideration of joint functional alternatives to be incorporated 
within the existing BRAC process of the Military Departments. If you have questions concerning 
tbc process, please contact h4.r. Robert Bayer, Deputy Assistant S c ~ f t t a . ~  of Defense for 
Installations. 703-697- 177 1. 

Attachment 
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MEMORANDUM FOR SECRI3ARlES OF THE MILITARY DEPARTMENTS 
CHARMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSlSTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMEhT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) - Policy Memorandum Two -- 
Joint Cross-Service Group Functional Analysis Rocess 

This memorandum summarizes the process, involving both Joint Cross-Service Groups 
(JCSGs) and the individual Military Departments, for developing BRAC alternatives in situations 
involving such common support functions as labs, depots, test & evaluation, undergraduate pilot 
training and medical facilities. 

( ,  JCSGs will determine a functional value for each of the common suppon functions at 
each activity within their jurisdiction. These functional values will be independent of the 
military value of any installation, which is separately determined by the Military Departments. 
The assessments of functional value and assessments of functional capacity and requirements, 
using certified data. will then be incorporated into JCSG analyses of possible functional closure 
or realignment alternatives. The JCSG's (which include representatives from the Military 
Departments) will use their expertise and judgment to develop these functional closure or 
realignment alternatives. 

To assist them as an analytic tool in this process, the JCSGs wifl use a linear 
programming optimization model (documentation attached) to tbe maximum extent possible. 
Tbe model provides a basis for further analysis and the application of judgment in developing 
functional alternatives. While the mdel hu value in assessing dtcmativts for relocations and 
consolidations of common suppost functions, it cannot by itself make recorrmendations 
regarding closures or realignm~,nts of installations. Those can be miide only by the Military 
Departments or the BRAC 95 Review Group, reflecting judgment concerning the military value 
of installations, based on the final criteria and the six-year force structure plan. 
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o pomeownergs Assistance Prouram WAPl. The HAP home 
value rate is 22.9 percent. The HAP receiving rate is 5 percent. 

o Students For the purposes of return on investment 
calculations, relocation of students will only impact the COBRA 
model's calculation of overhead costs, and as appropriate, ' 

estimates of military construction requirements. 

Receivinq Bases 

DoD Components must identify receiving bases for large units 
or activities, including tenants, which are to be relocated from 
closing or realigning bases. Such relocations must be included 
in DoD Component's recommendations to the Secretary of Defense. 
The COBRA model will calculate the costs for relocating such 
units or activities. DoD Components do not need to identify 
specific receiving bases for units or tenants with less than 100 
civilian/rnilitary employees. Finding homes for these activities 
can be left to execution. However, DoD Components should 
establish a generic "base xw within the COBRA model to act as the 
surrogate receiving base for the aggregation of these smaller 
units or activities, in order to ensure completeness of cost and 
savings calculations. 

'. 
Reserve Enclaves 

This expands on the DepSecDef January 7 ,  1994, policy 
guidance on Reserve Component impacts. 

On each base designated for closure or realignment, the 
future of guard and reserve units of all Military Departments 
residing on or receiving support from that base must be 
considered. Once a decision has been made to include an enclave 
or to relocate guard and reserve units, the affected unit 
identifications must be included in the DoD Componentsg 
recommendations to the Secretary of Defense. Military 
construction and repair costs of fitting out an enclave for 
reserve component or guard use will be estimated and included as 
part of the return on investment calculations. 

gf5-  R. Noe! Lo mare 

Principal ~ C ~ c ! y  Undzr Secretary of 
Defenzo (kcquisiiion & T e c h ~ ~ o l q y )  
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I Joint CrossmService Analysis Tool User's Guide 
- - - -  

Executive Summary 

Background 

'Ibe Deputy Secretaq of Defense established policy for the Department of Defense 1995 
base realignment and dosure (BRAC 95) process with strong emphasis on cross-suvice opportu- 
nities. Thu document describes omens and capabilities of the common analpcal tool to 
-Joint CrossScnice Groups (users) in the development of crass-sen4ce altemahves as part 
of the BRAC process. 

An J+cd Tool 

A standard tool often used to develop optimal solutions to complex allocation problems 
is the mixed-integer, h e a r  program (MILP). Tbe cross-senice analysis of allocatjons of com- 
mon suppon functional requirements to Wtary Department sites and activities is a complex 
allocation problem. 

The MlLP fonnulation described in ttus document can be used to develop cross-senice 
functional alternatives. The data elements required for this tool are derived from the c e d e d  
data a d a b l e  to the user. Policy imperatives and other constraints and considerations can be 
incorporated into the model to allow the tailoring of formulations to accommodate functional 
attxibutes and perspectives. 

The tool provides the capability to v q  the objective function for a formulation in order 
to obtain f d e s  of solutions. A solution defines a set of functional allocations and iden&cation 
of sites or activities where aoss-senice functional workload could be assigned. An objective 
function that combines d t a r y  d u e  of sites and activities with functional values is &cussed in 
hi document Ths particular objective function will tend to consolidate common support func- 
tions into high mhtary value sites or activities. At the same time, this objective function will as- 
sign common support functions to sites having high functional dues. The weighting between 
these two goals can be parameterized to obtain families of solutions for further consideration. 

Second and third best alternatives for a given fornulation can be obtained using meth- 
ods described in this document These Plterna!jves may be considered as additions to the set 
for furlher review. 

0th- objective functions that the user may wish to consider in addition to the one men- 
tioned above, indude minimizing excess functional capacity, minimizing the total number of 
sites performing crosssenice functions, and mudmidog the surn of functional valuer. This tool 
wiR idso d o w  the user to explore the sensitivity of the optimal tolutior for a given formulation 
to particdar model inputs. 

The MILP fonnulation described provides the basic d p c a l  tool to geneate aoss- 
service functional alternatives. 
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User's Guide Organization 

This user's guide provides an oveniew of the analytical methodology in the next section. 
That section describes the products of the methodology and &cusses texminology rclatmg to 
what a site m activity is relative to a function 

W o n  2 describes the basic data dements that are used in the methodology. Section 2 
also discusses data dements in turns of what these dements are meant to represent. 

Tbe Merent op thhf ion  problem formulations tbat the user may choose to use to ex- 
plore alternatives are duwsed  in section 3. ?bere include hnding a d set of high d t i v y  
d u e  sites or activities that can perform the functional requirement, minimizing excess capaaty, 
md minimizing the number of sites. AU of these formulations are parametenzed in such a way 
that the user can explore tradeoffs between different factors, such as miLtary value or excess 
opacity, and assignments of functional requirement based upon hxtional value. This section 
also ciscusses the incorporation of policy imperatives in the optimizahon problem formulations. 

Section 4 demonstrates the application of each of these formuhtions to a notional set of 
data. -on 5 describes the methodology for obtaining the second and thyd best solutions to a 
given formulation. Fdy, section 6 identifies the commercial software product that was used to 
solve the optimuation example problems. hput files for t h ~ ~  solver are included in the 
appendces. 

- 

1. Andfical Methodology Ovem'ew 

?he o p m o n  formulations desuibed in t!! document require a set of data elements 
as inputs. All of the formulations reouire a functional value and functional capaaty for each site 
capable of performing that specific Goss-senice function. The DoD requirement for each a o s c  
semce function is needed. Some of the formulations WIII also require the d t a r y  d u e s  for 
each site. 

A preLmrnary formulation that allocates cross-service functional requirements based 
upon functional capacities a.id functional d u e  will be conducted. The objective function of 
this fornulation will assign me DoD requirement for each crosssenice function to sites or d v i -  
ties having the highest functional d u e  for each function. ?bere assignments will only be con- 
strained by the functional capacities at e d  site. This anaIysis wiIl not require the military 
d u e s  for the sites. 

'Ibe primary formulations optimize the l s s i p e o t  of aossservice functions b e d  upon 
militaq n l u a  of sites, bc t ionr l  valuer, and capacities. 'Ibese formulations are very flexible in 
thu mul~ple objective functions and polic). imperatives modeled as constraints may be wed to 
explore Merent solutions. 

A standard resource docation tool comprises the core of this anaiyt~cd approach. A 
standard tool used to find optimal solutions to complex anocation problems is the mixed-integer, 
h e u  pro- (h4XL.P). Allocation of common suppan hrnctiond requirements to mili y d r  
partmen;. sites and activities subject to constraints is a complex allocation problem. 
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Procur Products 

The following table Lrts the various products of the andyt~cal approach d e h e d  in thu 
document. 

Hierarchical Structure 

P 

Process products 

h p h t r  u u l ~  

Requirements 

Functional vdue (Rr) 
rrrevmenta 

Qptimire functional 
rtquirement ~~~- 
fiow ( ~ m l i A q  
f ormuktion) 

Optimire docations 
of functiond requh* 

vdue dta Or 

ties ( p r i m q  
formulations) 

The Office of the Secretary of Defense (OSD), the departments, and other groups all use 
Merent terms to describe the various components of dnstmcture that are to be considered by 
the usen. In this document a sife refers to an installation, base, or station. An acfwify refen to 
a component of the site such as depot or test facility residing on the site. A site may have one 
or more activities. Afunclion is the capability to perform a parti& support action or pm 
duce a particular commodity. A common support fundon i s  a function. An activity includes a 
collection of functions. For example, a depot (an activity) may repair engines and airfnmes. 
?bere would be two functions performed at this activity. A function may be further broken 
down into subfunctions or fadties required to paform functions, but Q e  approach described 
b a e  does not consider the subfunctions or fadlities. Subfunctions or fadlities can be incorpo- 
Ned into the process described here if the appropriate data is available. The fonowing dqram 
frustrates thrs hierarchical structure. 

Description 
Dwelop methodology to measure the capacity of a site or activ- 
ity to perform a function. Use data d responses to dculue 
capaaties. 

For each function, develop methodology to estimate the out- 
year DoD requirement to perform the function. Gl& the 
required capacity and idenbfy excess capacity reduction goah. 

Develop measures and weights for assessing the d u e  of per- 
fonning a function at a dte or an activity based upon data call 
responses. Provide N for aU appropriate functions and 
site/activity combinations. 

Fmd the best allocation of functional requirements to sites or 
activities based solely upon functional capacities and functional 
values. 

Develop solutions based upon the hrsr three products, above, 
and policy imperatives. Solutions will be developed using the 
optimkafion formdarions described later in thu document as a 
tool to explore alternatives. 



2. Data Elements 

The analytical approach assumes that the following data will be available for all of the 
dtes and functions: 

Data 
Elements 

Description 

- - 

~ C J  MiLtary value of site s expressed as 3 (tLlgh), 2 (medium), or 
1 (low). 

f o ~ f  Functional value for performing function fa t  site/activit)r s 
expressed as a number from 0 (Low) to 100 bgh). 

Cap l/ Capacity of sitelactivity s to perform function I. 

'C4f The total DoD requirement or goal to perform function f. 

The d t a r l ,  value of a site, mv,, should measure the overall value of the site. 

The fvlf hroctional d u e  for performing function f at site (or ~ctinry) s measures the 
capability and quaIiry of performing work of rype f at site (or activity) s. capacity to perform a 
specitlvrd subfunction that is not one of the functions d e d  out in the formulation can be con- 
sidered in calculating functional value. 

3. Optimization Formulations 8 

The mixed integer linear pro-g (MLQ model formulations, that are desuibed 
Mow, sewe as the basic analytical tools (O assist users in the development of crossemice alter- 
natives. d o w  for rnodi6cation of formuluions, and incorporation of policy imperatives.' 

'A p l j  hpratia is a rruernenr &at restzica the soludonr thu ue acceptable and thrt cm be modeled u a con- 
rtnint in tbe f o m h o n .  An example of a policy lmpentive b included in one of the oumplu .  

5 
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PreLmhry Formulation. 

The prrllmvlvy formulation of the optimbtion problem will be solved once the in id  
drtl ( fvq,  cup#, rep, ) are available. This formuloon, d e d  luxrv will mudmite the func- 
tional values weighted by the assigned workload and n o r m a l d  by the functional requirement 
No constraints other than the functiod capacities at each site and &e rquirement to meet h e  
DoD requirement for each cross-scrvice function are included in this formulation. This solution 
will suve as a basehe of what i s  possible if no other facton, such as military value of sites or 
costs, are considered. 

For each function, ttus formulation wiIl load as much of the functional DoD rquirement 
as it can into the site or activity having the highest functionai d u e  for that function. If that site 
or activity does not have the capacity to accommodate the full requirement, the site or activity 
having the next hghest funcconal value 4 be allocated any remaining requirement up to its 
capacity, and so on. 

The mathematical description of thrs formulation follows: 

subjccr to : 

Xlrs I J f  = rcq/ : for all functions f E F, 

lJf  I kJf  x capJ! : for all sites s E S and f E F, 

0,  I r j e ~  kJf  : for d sites S E S, 

k,/ o, : for all sites s E S and f E F, 

kJf  S & : for functions f E F and sites s E S, 

O I o ,  I l l  i n f c ~ c r :  for all sites S E  S, 

0 I kg I 1 ,  intcgcr : for al s;:es s E S and functionr f e F; 

where 

S= The set of all sites under consideration by joint crowcrvice groups; 

F = The set of all func~onr under consideration by joint cross-suvice groups; 

0, = 1 if any functionid rquirement is asagned to the site, and 0 otherwise; 

a = 0.01. No assignment of less than one percent of qac i ty  win be allowed. 

Decision variable 

Id = amount of the DoD rquirement for function f to be assigned to site s. 

kd = 1 if any amount of Faction f is assigned to b'ce s, 0 othenvise. 



The o, vYiablo are included in this formulation only to keep count of the number of 
sites that actually have some functional requirement assigned to than. Their inclusion in the 
model does not sect the assignment of the fimctiod requirement to sites or activities. The 
two c o m b  iavohhg the o, -1- are wed to m e  that these variables are set to the 
correct values. 

The k4 variables that are stmctuxal &la that indicate &ether or not any functional 
work)oad of type f has been assigned to site s. The a panmaer can be used to pmen t  small 
functional worWoad assignments. if a i s  set to 0.01, then the minimum workload assignment of 
a function to a site, given that any functional workload for this function is made to this site, 
would be one percent of that site's capacity to periorm that function. ?he a parameter may be 
adjustcd as required to meet the requirements of the particular user. 

Prim- Formulations 

n e s e  formulations explore potential cross-senice functional alternatives. The basic for- 
mulabon is shown below. Speafication of the objective function,f(o,, ly, kd), will create a dd- 
ferent optimization problem. 

Minirnuc f(o,, 14, kd) 
01, I&, k&4 

subject to 

Z, = reg! : for all functions f E F , 

o, ZIE F k,! : for all sites s E S, 

0 I Id < k4r x c@,f : for all b ~ o n s  f E F and sites s E S, 

kJf l o, : for all sites s E S and f E F, 
I,! 

k,, S : for all functiom / E F and sites s E S, 

OLkd5 1, inlqn: for $I sites$€ Sand functions f €  F. 

where 

S = The set of all sites under consideration by joint a-oswmice groups; 

F= The set of all functions under consideration by joint wss-service groups; 

= 0.01. No assignment of less than one percent of upadty will be dowed. 

Decision variable# 

a, = 1 if m y  crosssewice functiond rquiremenk arc assigned to the site or 
activity, 0 otherwise; 

laf = mount  of the DaD requirement for function f to be assigned to site or 
activity s. 



k,j = 1 if any DoD requirement for function f i s  to be assigned to site s, 0 
othemire. 

Thrre Merent optimization fonnuhions that wy only in the rpedfiution of the objec- 
tive function are discussed next 

The MINNMV Formulation. This formulation wiIl b d  a sm?Il number of rites having 
the highest military value that can accommodate the DoD nquirtd workload. In addition, it 
will assign the DoD requirement for each cross-service function to the retained sites (or activities) 
having the hi&est functional value for that function. The purpose of this formubon is to as- 
sign, to me extent possible, the cross-senice functiod requirements to dtcr or activities having 
&gh mhtary value and high functionad dues. The rationale for tb approach is  that rites hav- 
ing high mil~tary value are the ones most likely to be retained by the rmlitary departments. The 
objective function for tius fomdation is as follows: 

where 

0 S m < 100 Weight parameter used to vary the emphasis between rmLta,y 
d u e  and functional value, 

u l 2 0 , u ~ 2 O  ~ ~ = 2 , ~ ( 4 - m c , ) ,  us=EjGFmaxfv f ,  
J€5 

nmt, = 4 - mz, 
This formulation will be referred to as the MI~TVMV model since it minimites the sum 

of 4 - mv, for retained sites or activities. Site or acti\lties having a high rmktruy d u e  (3) will 
have 1 as their value. Site or activities with low rmktav value (1) will have 3 as their value. 

She parameterr u l  and ulare used to scale the two components of the objective function. 
- S c h g  the components of the objective fvlction enhances the abilit>l' of the solver to b d  a solu- 

tion. Apart born the weight parameters, these rcdrng panmeten will scale the components of 
the objective function to d u e s  near 1.0 . 

The weight parameter, w, can be wied to change the emphasis the formulation gves to 
d t u y  value versus functional d u e .  If w = 0, tb formu2ation matches the prckmuury for- 
mulation (MAXFV) as rite m i l i q  d u e  would have zero w+t Convendy, if m i s  set to a 
large d u e  (w = 99). functional value would have little weight The a ~ \ x ~ v  and MINNMV for- 
mulations are the same formulation, only diflering in the parameter w . Varying win the for- 
mulation d o m  the model to be used to aeate a family of tolutsom. These points are ihstm&d 
by an example in the next section. 

T h e  component of the objective function tl.1 addresses military d u e  of sites, 
Zns 0, x nm, = ZHS o, x (4 - mo,), affects the optimal solution as f o M .  (For &IS discussion 
we win ignore the functional value component of the objective function, 
- f , , s E p F  FU x fv&cql .) If there were no constraints in the formulation, ie., satis+ the 
DoD requirement, the minimum value of the objective function would be achieved by serring 
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0, = 0 for all sites since 4 - n o ,  2 1 for dl sites. Given that same sites have to be open, all eke 
' being9equal, it. better to open a site with mv, = 3 because it increases the objective function by 

the least amount. 

The MINXCAP Formulation. If the parameter w is set to a large vdue (w = 99), this 
problem formulation will b d  the set of retained sites having the d a t  total functional capac- 
Ity but still able to perform the DoD hrnctionll requiremenr Depending on w ,  functional assign- 
ments are .Lo optimized. The objective h c t i o n  for this fornulation is: 

~ i n h k  ~ ~ ~ J ~ ~ ~ , ~ ~ ) = ( ~ ) X ~ ~ S O J X ( ~ / C F C ~ P I ~ ~ C ~ ~ ) -  ( I & )  ?;- x EN s xge i I, x f ~ @ e g r  

0 3 ,  zq, k.4 

If w = 0, tfus formulation, Lke the MINNMY formulation, is aIso equivalent to the 
lUXN formulation. If w is set to a large d u e ,  excess capacity is reduced as much as possible 
without regard to functional values. As in the formulation, ul and u2 are used to 
scale the components of the objective function. For thrs fonnuhon u 1 = Zl Z c q l f / r e q  
The other scale parameter u2 is set to the same value for all formulations. 

The MlNStTES Formulation. Ttus formulation, dependmg on the value of w ,  will find 
the minimum-sized set of site or activities that can perform the DoD functional requirement. As 
in the prenous fornuladom, if w = 0, ths formulation is l o  equivalent to buX+v. ?be objec- 
tive function for t h ~ . ~  formulation is given by: 

If rr. is set to a large value. the cross-se~ce hmctional workload is assigned to the small- 
est possible number of sites regardless of functional values. For t h  formdation ui  = IS[, the 
number of rites in the set S. 

The MAXSN formulation. h formulation ma.ximizes the sum of the functional val- 
ues for all of the retained sites The objective function for thLs formdation is given by. 

1m-W 
Maimire ,fXo,,lu9k*)= (t) xzn~(0, x x f e i f v r / ) +  ( y ) ~ Z x s X p ~ l p  x fvpl"qr 

0,*ly, kd 

For ttus f o r m u l ~ o n  u l =  X f s F E l s  full .  If h e  number cf sites to be retained i s  not con- 
rtcained, 111 of the sites will be retained in the solution since the objective functjon is d 
when o, = 1 for all sites. Obtaining meaningful results with this formulation, therefore, requires 
a constraint on the number of sites retained. 

Policy Imperatives 

A policy i m p m v e  is my statement ctw can be fomullted as a constraint in the model. 
The model described here is very flexible in its crpadty to handle impemves. Examples of 
impentives that can be modeled include: 



. 
assigning functions in groups, 

increasing the average DoD military value of the si te  assigned my 
cross-suvice functional workload, 

requiring the weighted funcbod d u e  for a given common mppo,fl fuaction 
to be at least as gnat as some due, 

limiting the number of site that h v e  any crouservice functional workload 
assigned to them, 

requiring that each depment ' s  average military d u e  is not dowed to go 
below some level, 

requiring a certain number of sites in a geoe~a~hic  area to remain opes and 

requiring the distribution of functiod workload to foIlow a certain pattern, 
e.g., in one department, in one location, or on both coasts. 

?lus is not an exhaustive lrst of the possibilities for policy irnpearives. An example of a 
policy Mpentive added to the fomulatjon is given in the following section. 

Consistent Alternatives 

The functional data and constraints born all of the usen may be combined into a single 
fornulation. In the event that two usen obtain solutions that are inconsistent (e.g., the solutions 
have a site or activity receibing crosnemce functional workload in one, and losing d of its 
cross-senice functional workload in the other) capability can be used to resolve the 
inconsistency. 

- 

4. Optimization Examples 

The following examples use representative, notional cb to demons~ue  the formula- 
tions. Three diaerent depamnenu, X, Y, and 2, each have 5 sites (& B, C, D, and E). Six 
functions are considered: air vehicles, munitions, electronic comb* fixed-wing avionics, conven- 
tional missiles and rockets, and satelktes. Table 1 shows the basic data for these sites. Table 1 
also show the DoD requirement by function and the pcmt of u c e n  capacity. Percent u c u s  
capaciv is calculated as 

Preliminary Formulation (MAXFV). 

Results for the MAXFV formukon are shown fir table 2. If there is no functiad re- 
quinmmt assigned to a site, the capadv for rhu function is shown as zero at &at site even if 
the site has requirements for other funmom &gad  Notice that, for this solution, dl rilu b e  
som a s - s t m i c e  funciiml urorklwd *d. 



The column m table 2 labeled Wgt FV rho% the weighted functional value for each 
LI( sfmdx"~' ,  hinction. Wgt N for function f r F = 

,qd 
. Wgt N is a .  indicator of the quatty of 

the crossservice doa t ion  of the functions-kq&ent across all sites and activities. The aver- 
age N, the weighted average FV, and the weighted percent excess capacity are idso shown in 
the table. These three numbers are gross measures of the q d t y  of the solution. 

Primary Formulation (MINNMV). 

Table 3 shows the data for the optimal solution to the AKINNMV formulation with 
w = 99. The number of sites having cross-service functional workload assigned has been r e  
duced fiom 15 to six. Excess capacity is greatly reduced. The weighted percent excess capacity 
is only 3! percent compared to 60 for the MAXFV fonnulation. The DoD d t a r y  d u e  average 
is inaeased by 28.8 percent. The mittary value averages for the two depamnents with any sites 
retained have both been increased. The weighted functional d u e  scores are not as good as the 
scores obtained from the M.KXFV formulation. The average N score is h o s t  14 points lower 
than for the formulation. 

.Primary Formulation (MINNMV) with Policy Imperative 

As an example of a policy imperative, consider the following. Suppose the user respon- 
sible for the missile function deternines that only two sites should perform the conventional mis- 
siles and rockets function. The optimal solution to the origrnal WNNMV formulation assigned 
the d e  function to four ddierent sites. M o w s  the formulation such that only 
wo sites are allowed to perform the missile function results in the solution shown in table 4. 
The opmal solution still requires only six sites to perform the cross-service functions, but the 
sites are Merent. Only four of the sites are common to both solutions. Since the model has an 
addtional constraint, the average mrktary value has decreased compared to the ori+ 
MINNMV formulation. 

~umeter iza t ion  of the MINNMV Formulation 

Table 5 summarizes the results of wying the parameter w in the MINNMV formulahon 
over the values 0,2,3,5, 10,20,30,40,60, and 99 . As is to be expected, the number of sites 
and activities with cross-semce functional workload assigned and weighted functional d u e  d e  
a-ease as w increases. The average miktary value g e n d y  increases as w increases. Though 
these results pestam only to this particular example, they dearly illustrate qualitative differences 
between the M A X ~ V  and MINNMV formulations. The optima solutions to the fonnulation do 
not charcharge as w varies over the range of 60 to 99. 

Thu example illustrates how the parameter w can be used to genvate a family of cross- 
sewice functional solutions. For -ce, a user with table 5 before him could decide that from 
&us family of solutions, the solution obtained by sttting w = 20 i s  worth exploring further since 
the weighted functional values are very dose to the best d u e s  obtained in the MAXFV formu- 
lation and the weighted average percent excess capacity has been reduced &om 60 to 17 per- 
cent Table 6 &plays the full output born t h ~ ~  formulation. 



. 
' Figure 1 displays this information in pphical  form. The hcgure show the rbvp de 

crease in the average functional value for conventional missiles md rockets when w is  changed .I 
from 20 to 30. I h e  figure also &plays the increase in average military d u e  that is achieved by 
using the MIhMbW formuhion. 

R i m q  Formulation (MINXCAP) 

Table 7 shows the output of the MINXCAP formulation with w = 99. As would be ex- 
pected, thu formulation produces a solution tbu gredy reduces a c e s  capacity, but the 
weighted functional d u e s  have &ed. The weighted average percmt excess capatit). has 
been reduced to h o s t  6 percent 

Primary Formulation (MINSITES) 

The results of using the M l N s m  formulation with w = 99 are given in table 8. The opti- 
mal solution rerains only six sites. The sites are different than the sites retained in the MINNMV 
solution. 

Primary Formulation (MAXSFV) 

The results of using the MAXSFV fornulation with the number of retained sites con- 
strained to be no more than six are &played in table 9. 

1 . Summaq of Fonnutation Results 

5. Generating Alternatives 

-. The foUowing table summarizes the basic statistics for the five formulations. 

Altenrative soliitiont, in tern of the retained sites or activities, may be obtained by ex- 
d u b g  a set of retained or open sites h m  a formulation. For example, the optmal solution 
obtained born the ~KDWMV formulation (see table 3) retains dtcs XA, XC, XD, ZA, ZB, and 
ZD. To hnd another optimal solution with the same objective function d u e  or the next best 
rolution, we define the set A, = {Xi,XC, XD, W, ZB, W) and add the foUowing  constraint^ to 

{ the MINTWV formulation: 

MAXSN 

6 

24.1 

62.9 

2.67 
A 

MINSITZS 

6 

12.14 

765 

2.67 

MINXCAP 

7 

6.1 1 

74.2 

2 

MINNMV 

6 

31.39 

73.9 

2.83 

Statistics 
Sites retained 

Weighted svg. 
percent excess 
crprcity 

Weighted aver- 
age N 
Average mili- 

d u e  

lKAXFV 

15 
60.37 

84.7 

2.2 



xrA,  0,s IA ( - a (condition 1) 

T,cs-a, O, 2 $ (condition 2) 

A solution that satisfies either condition 1 (a = I ) or condition 2 ($ = 1 ) will be different 
from tbe original optimal solution. The fonnulation given above pamikes that at least one of 
these two concktions wlll hold at the optimal solution. The second best solution to the 

formulation is given in table 10. The second-best solution retains sites XC, XD, YC, 
ZA, ZB, 2D. This solution actually has weighted functional d u e s  that are superior to those of 
the or ipa l  optimal solution for some of the functions. Comparing d u e s  in tables 3 and 10, it 
would be Micult to argue that the optimal solution k dearly superior to the solution given in 
table 10. 

If we d e h e  the set A? = (XC, XD, YC, ZA, ZB,ZD), then the following foxmulation can 
be used to h d  the h d  best solution: 

Irr 0 , s  IAI nA21 - a  (condition 1) 

Zlr  0, 1 p (condition 2) 

Any solution that satisfies any one of the three conditions will be Merent horn the k t  

two solutions. Table 11 shows the thud best solution. Comparing table 11 to tables 3 and 10 
results in a less c o m p e ~ g  case for the strength of the t h d  best alternative. Based upon h 
type of comparison, the fint two solutions would be subjected to further analyns before selecting 
one as a recommendation. 

6. Optimization Software 

T h e  solutions to these optimization problems were obtained using the commerciaIIy- 
available, IBM Optimizahon Subroutine Library (OSL)2 iniotuf.ced with ML'. The text file 
desaibing these formulations in the AMPL format is contained in appendix k Note that all of 
the different objective functiom are d e h e d  in this single text 61e. This Me contains the code 
required to generate the second and third best alternatives. The AMPUorma data He for the 

'optmiuba with OSL by Ming S. Hung, Wdtu 0. bm, and Alkn D. W- pubkbed by The Sacnrtfic Prerr. 

'MPL A Mokltiy Lorgvogt fm Mathmdcal P q r a m m q  by Robert Fowr, David K Gay, and Brian Krr- 
nlghn, publuhcd by l h c  Scientific Res, 1993. 



'exrunile is given in appendu B. These filer are processed by the AMPWSL package to pre 
duce the outputs discussed in the examples section of thrr documenL 

! 



Table 1. Jolnt Cross-Senrlce Anrlynlr Example 
Baslc Data 

Functlon W Scorn 
Air vehicles 50 70 68 0 0 57 72 0 0 0 81 92 0 86 0 

Munitions 88 71 58 0 0 54 0 88 0 0 72 0 7 5  0 0  
Eledrorrk combat 67 0 0 0 0 91 0 0 0 0 52 0 0 78 77 

Flxed-wing avionics 0 0 92 94 0 0 0 78 69 0 72 93 0 68 71 
Conv. rnbslleslrockets 0 0 62 0 89 0 0 59 93 92 56 59 50 65 91 

Satelites 0 0 71 58 0 0 0 64 0 0 85 61 0 73 93 

Functlon nq. excess 
Air vehicles 9,463 1 37.8 

. 

Munitions 5,503 79.0 
Elsctrwrlc combat 3,234 1 33.9 

Flxed-wing avlonlcs 3,775 301.3 
Cmv. mlsslleJrockeb 3,743 164.5 

Satelites 2.480 206.5 

Capacltlem 
Alr vehlcbs 450 7000 2500 0 0 5000 500 0 0 0 3000 1200 0 2857 0 22,507 

Munillons 850 200 4500 0 0 300 0 2000 0 0 1000 0 lo00 0 0 9,850 
Electronic combat 3000 0 0 0 0 1000 0 0 0 0 2000 0 0 1M3 20 7,583 

Fixed-wing avionics 0 0 250 3500 0 0 0 400 3500 0 1000 4000 0 2 0 0 0  500 15.150 
Conv. mbsikslrockets 0 0 200 0 3000 0 0 200 100 2000 3000 700 200 300 200 9.900 

Satelites 0 0 300 4000 0 0 0 500 0 0 250 50 0 300 2200 7,600 

Totals 

1 

Functlon 

Department 
X I Y I z 

A I B I C I O E  I A I B I C I O I E I A I B I C I D I E '  



Table 2. ~ ~ A X F V  Model Output 

Workload 888- 
Ak vetlkJas 

Mtdtknr 
Elechwkcambst 

Fhted-wing Hknicr 
Com. mtssiledrodtetr 

Saleliter 

D.p.rbn.ntWp. MV 2.4 
Parcant change Q O  I 
Do0nnrrg.w 
Percent changm 

Function 

Munnkms 



Table 3. MINNMV Model Output 

Caprclties 
Ak ybhIdes 

MunHlonr 
Efedronk combel 

Fixed-wing avkmka 
Conv. missllerhodretr 

Satellter 

f 

Functlon 

1000 0 0 0 0 6350 15 4 
0 0 0 1543 0 4543 4 0  5 
0 4000 0 0 0 7500 98.7 

3000 700 0 300 0 4200 12.2 
250 50 0 300 0 4900 97.8 

Wgt rvg. 31.39 

Workload rmslgnod 
Ah vehkbr 

MuriHionr 
E r n k a M n t ) O t  

Ftxed-wing evlonks 
Conv. mlrsllsrhodrelr 

SItellter 

Lkpartment nvg. MV 
Percent change I 

4 

R e t a l ~ d  
totals 

Department 

Do0 rwrage MV 
Percent change 

X 
A l B l C l D I E  

I Functlor, 
Alr vehldes 1 80. 

Munilbnr 
Eledronk annbat 

FIX&-wlng rvloni 
Cam. m l s s l t ~ e t s  

Y 
A I B I C I D I E  

z 
A I B ( C I D I E  









Table 8. MINNMV Model Output wlth Welght - 20 - - I  

Cap8citi.s 
Ak vehkim 

MunHionr 
Eledmannbsl  

Fixed-wing mbnica 
Conv. misrllerlrockda 

0 0 0 0 0 0 0 0 250 0 0 300 22001 2750 10.9 

O 1 I g t  rvg. 17.46 

Workload raalgnod 
AkveMder 

Munllkmr 
Eisdronk:canbat 

Fbted-wkrg ovbnb 
Cam. mlssilslhockets 

SalelHea 

D.p.rtnwt wg. MV 2.3 I 3.0 I 2.5 
Percent chrng. -2 I) 0 6 7  4 2 I 

3000 1200 0 2857 0 
1000 0 0 0 0 

0 0 01543 20 
0 3775 0 0 0 
0 0 0 300 200 

250 0 0 30 2200 

DoD 8-ga MV 
Percent change 

Tabla 
9483 
5503 
3234 
3775 
3743 
2480 

I Function I Fv 
Air vehldesl 80. 

Weighted 8vq. N 82.1 

Munickmr 
EledrwJcambt 

Fbted-wlng rvbnb  
Conv. mlrsilerhdckdr 

76.1 
72.3 
93.0 
85.4 



6'W 
O'C8 
S'CL 
S'ZQ 

OBCZ 
ECLE 
S U E  
N Z E  
COEQ 
EQb0 
.I.)Ol 

~ W l p o Y r e l ) r " P  ' M 3  
@WOW buyn-Pexlj 
IW3WJW3 
S W W W  

0 6 ~ ~ 3  wO3Jed 
AW W~u.upt.d.0 

e 

0 0 oez 0 0 
OOOC 0 002 0 0 
0 0 0  0 0 
0 0 0 0 t CZZ 
0 0 m c o  WB 
0 0 mz 0 COt 

OOZZ 0 0 0 0 0  
OOZ 0 0 C H  0 
0 0 0 OLLC 0 
O Z O O O O O  
0 0 0 0 0 0  
0 0 0 O O Z C O  

yfz34A { 
OOZZ 0 0 0 0 0  l o o  0 0 l o  0 W E 0  0 1 ..i!,.Ies 

L'OL- 

O'Z 

0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 OOOI 
0 0 0 CS L 

0 0 0 OOE 000s 

5'6 WCV OOZ 0 0 OOL 0 0 0 0 0 0 OOOC 0 002 0 0 
0.8 OOOC 0 0 0  OOOC 0 0 0 0 0 0 0 0 0  0 0 
C ' t Z  ozov OZ 0 0 0 0 0  0 0 0 OOOC 0 0 0 0 m c  
L'Z 05% 0 0 0  0 0 0  0 0 0 OOC 0 0 OOSt 0 W8 

0 0 0 O O Z C O  0 0 0 00s OOOs 0 0 mz 0 OZit 

b C Z C C L Z C L Z C Z C C E 

1.0)- 
E'L 

0 2 -  

E'Z 





Trbk 9. MAXSW Model Output 

Doprrbnont MI. Val. I 

I bob wdqhtod We 

4000 01.3 
Wgt. wg. 24.10 



,* I*' 

fable 10. MlNNMV Model Output Altematlve 1 

Rotain-1, C l o u d  I O 
0 1 1 01 0 0 1 

Fonctlar, 
L 

Dopa- Mil. Val. I 3 3 2 1 3 2 1 1  I 

Tobh 
3000 1200 0 2857 0 9403 
1 O O O O O O O  5503 
1691 0 0 1543 0 3234 

0 275 0 0 0 3775 
2343 700 0 300 0 3743 

2 5 0  50 0 3 0 0  0 2480 
I 

WalghW rvg. N 74.4 

. . 
, 

Rotalrwd 
totrlm 

Department 
X 

A l B l C l D l E  
Y 

A [ B ( C ( D ( E  
Z 

A I B I C I O ~ E  



C) 

" * X  m m o  
Nlcb* f- * Q 

I C ) C ) ( C ) P 1 N  , 

0  - 0 0 0 0 0 0  0 0 0 0 0 0  

0  0 0 0 0 0 0 0  0 0 0 0 0 0  

0  N 0 0 0 0 0 0  0 0 0 0 0 0  9 %  
(3 n 

r r n  8 O 0 g H %  
N 

8 0 ° Z 8 S  

r C! 
C Y +  * 

r ( 3  p g ; O ' %  Q rd  

m - N  c 9  r CY 

0  - 0 0 0 0 0 0  0 0 0 0 0 0  

0  N 0 0 0 0 0 0  0 0 0 0 0 0  

0  m 0 0 0 0 0 0  0 0 0 0 0 0  0 0  t 
0  - 0 0 0 0 0 0  0 0 0 0 0 0  

0  hl 0 0 0 0 0 0  0 0 0 0 0 0  

0 - 0 0 0 0 0 0  0 0 0 0 0 0  

, hl o o o g o  
a 8 O O O H O =  (., = 
C) * - 0 "10°8W o g o o g 8  Q: 

CY 8 Nrn N -  * 
r ( 3  g E o o o 0  ( 3 8 0 0 0 0  R N  

lc 16 

P 0 O , q O O O  

w =  
t z  3 - 

u 

U 

2 

N O  

w 
c 
e 
Eta 
5 
0 

x 

s 

W - 
0 - 
- 
a - 
u 

W - 
0 - 
- 
a 
- 
4 

W - 
a 
- 
0 

- 
m 
- 
4 



Appendix A 

AMPL Model Input File 



,# Ronald I?. Nickel, Ph.D. 
# LTC Roy Rice, USAF 

set X-rites; # The set of Department X rites. 
ret Y-rites; # The ret of Department Y rites. 
ret Z-rites; # The met of Departwnt 2 rites. 

set SITE := X-sites union (Y-rites union Z-rites); 
# The set of a11 labs and TGE rites. 

ret EXCLDl within SITE default { )  ; # A rolution to be excluded. 

set EXCLD2 within SITE default { ) ;  # A solution to be excluded. 

set EXCLD-INTER := if card(EXW2) > 0 then ( E X W 1  inter SXCLD2) 
else EXCLD1; 

se: EXCLDlDiFF2 :I EXCLDl diff EXCLD2; # Sites in EXCLDl but not 
# in EXCLD2. 

set EXCI.3-2DIFF1 :I EXCLD2 diff EXCLD1; # Sites in EXCLD2 but not 
# in EXCLD1. 

set EXCLD COMPLEMENT := SITE diff (EXCLD1 union EXCLD2); - 
# The set of sites not in EXCLDl or EXCLD2. 

param excld-num : = max (0, card (EXCLD-INTER) - 1) ; 
se: FUNC; # The set of functions. 

set SITE-- within {SITE, FUNC) ; # The set of site/function 
# combinations that are 
# meaningful. 

param CAPAC {SITE-(30); t The functional capacity at each site for each 
# meaningful rite/function combination. 

param no-func : I  card(FUNC); # The number of function types. 

# Define the net performing missile functions. 

ret MISSLEFUNC within {FUNC); 

p a r m  missile-rites >I 0, default 1 5 ;  
# Number of sites allowed to perform the 
# missile function. Ured in the policy 
# imperative oungle (missile-rites I 3). 

prram mur-rites >= 0 ,  default card (SITE) ; 
# Number of open rites allowed in the 
# solution. 

param REQ {FUWC}; # The DoD requirement for each function. 

Page 1 



p a r a m U V { s r ~ ~ } ;  # n i l i t a r y v a l u e f o r e a c h s i t e .  

param W V  {s in SITE) :- 4 - WIsl; # Negative Mt scoring. 

I param N {SITE-CAP) >- 0.0; # Functional value by rite m d  function. 

param minassiga default 0.001; 8 Cannot assign less than 
8 min8rsign + WAC[r,f] of 
# function f to rite 8. 

# 
# Calculate upper bounds for the objective function components. 
t 

param MINSI TES-UB : = card (SITE) ; 

param MINXW-UB :- sum {(s,fl in SITE-CAP) CAPAC[s,f]/REQ[f]; 

param MAXSFV-UB :I sum { (s,f) in SITE-CAP) N[s,fl ; 

# 
f Use WGT-PCT to weight the functional value 8nd non-functional value 
# components of the objective functions. 
1 

param WGT-PCT >- 0, <r 100, default 99; # Percent of weight to put on 
# non-functional-value portion of the objective function. 

param WGTl := WGT - PCT; # Weight for non-FV portion of the objective 
# functions. 

param WGT2 :I 100-WGT1; # Weight for FV portion of the objective functions 

# 
# Decision variables 
# 

var OPEN {SITE) binary a- 0; # Open or closed decision variable for 
# each rite. 

var SITE-LOAD {(s,f) in SITE-CAP) a= 0.0, c- CAPAC[s,f]; 
# Amount of the requirement for functioa f to 
# be assigned to rite 8 . Amount as8igntC 
# in limited by capacity of rite 8 to perform 
Y function f .  

var SITE_F~JNC ( (8, f 1 in SITE-CAP) binary; 
# 1 if any assignment of workload for function 
# f is made to site r; 0 otherwise. 

# The following variables, ALPHA, BETA,and GAMU, are used to find 
# alternative solutioas. 
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var,ALPKA binary; il At least one site from the inter8ection is excluded 
# from the molution. 

var BETA birury; # At least one mite from the complement of the union 
P is included is included in the rolution. 

var GAPQ3A b u r y ;  # At learnt one rite froa 
# EX-1 - (EXCLD1 interrect EXCLDZ) 
# m d  at least one site froai 
# EX-? - (EXCLD1 iatersect EXCLD2) 
# are included in the 8olution. 

# 
# Objective Functions. 
# 

# Minimize total open site negative military value and 
# maximize the normalized N-weighted assignment of functional workload 
# to sites. 

minimize M:NNMV: 
(WGTl/MIMJMVMJMVUB) sum ( 6  in SITE) OP~[~];NMV[S] 
- (WGT2/MAXFV_VB) sum {(t,g) in SITE-CAP} ~ [ t . g I  

(S ITE-LOAD [t , gl /RE0 191 ) ; 

# Minimize the number of open sites and maximize the normalized 
# N-weighted assignment of functional workload to sites. 

mizimize MINSITES: 
(WGTl/MINSITES-W) Sum { S  in SITE) OPE)J[S] 
- (WGT~/MAXN-UB) sum {(t,g) in SITE-CAP] wIt,gl 

(SZTE-LOAD[~,~] /REQ[~] ) ; 

# Minimize total capacity and maximize the nonralized N-weighted 
# assignment of functional workload to sites. 

minimize MINXCAP: 
(WGT~/MINXCAP-UB) rum {r in SITE} 0~ENtsl + 

(sum {(sat) iz SITE-CFS) CAPAC[8,fl/REQ[fI) - (WGTZ/MAXW-UB) 8- { (t,g) in S I T C A P )  m[t,gl 
* (SITE-LOADIt,gl /REQ [gl) ; 

# Maximize functional value without workload arsignmcnt weightingo 
# and maximize the normalized N-weighted assignment of functional 
# workload to sites. 

# 
# Constraints 
# 

# The requirement for each function has to be met. 
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subject to fuc-assgn {f in PUNC): 
' rum {(s,f) in SITE_CAP) SITE-LOAD[r,fl - RW[f]; 

# Cannot assign functional workload to a site ualeso 
# the rite is open for &smignment of that function. 

rubject to func-open {(s,f) in SITE-CAP): 
SITE-LOAD[s,f] <- S ~ T E - ~ C [ B , ~ ] * ~ A C [ S , ~ ] ;  

t Sites with no functio- requirement urigned 
# are closed. 

subject to rite-clored {s in SITE) : 
OPEN [sl c- rum { (8, f in SITE-CAP) SITE-Kn?C [s, f I ; 

# Allocation of functional requirements cannot be made 
# to sites that are not open. 

subject to site-ope3 {s in SITE): 
sum {(s,f) in SITE-CAP) SITE_FIJNC[s,fl c- OPEN[sl no-func; 

# SITE-FUNC variables are set to 0 if little or no functional 
# workload is assigned to a site. 

subject to site-func-0 { (s,f) in SITE-CAP) : 
SITE-FUNC[s,f] c= SITE_LOAD[s,fl/(min-8ssign CAPAC[s,f]); 

# This constraint is an example of a policy imperative. 
# Constrain the nurrber of rites doing munitions work. 
# This constraint only constrains the model if 
# 
# missile-sites c card(SITE1. 

subject to missile-2 {f in MISSLE-FUNC): 
rum ( (s, f )  in SITE-CAP) SITE-FUNC [s, f] c- missile-sites; 

# This constraint is used to constrain the number of 
# opec rites in a solution. max-sites has a default 
t value e w a l  to card(S1TE). i.e., it does not constrain 
# the solution unless max-mites is met to r lover value. 

rubject to no-rites: 
rum {o in SITE} OPEN[rl <- IMX-ritem; 

# 
t Exclude rolutioru defined by the ref8 EXCLD1 m d  WCLD2. 
# 

rubject to .It-opt-cond-1: 
sum {s in EXCLD_=) OPEN[sl c-  excld-nm + 1 - AtPfIA; 

subject to .It-opt-cond-2: 
rum {s in EXCLD-COMPUMEN?) OPPJ [a] a- BETA; 

subject to alt-opt-cond-3.: 
rum {s in E X C L D ~ D I F F ~ )  OPEN[s] a- GAIPIA; 
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m\pject to alt-opt-cond-123: 
ALPRA + BETA + GA).p3A >- 1; 
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Appendix B 

AMPL Data Input File 



# Ron Nlckel 
# 9 - 6 - 9 4  

set X-sites := 

X-A 
x-8 
x-c 
X-D 
X-E ; 

set Y-rites :- 

y-A 
Y-B 

set EXCLDZ :- X-c X-D Y-c ZP Z-B Z-D; 

set FUNC := 
k r  - Veh 
Mun 
E-cinb t 
Avion 
His 
Sat; 

set SITE-CAP : 

x-A 
Air-Veh Mm 

+ 
+ 
+ - 

Avion 
+ 
+ 
+ - 
- 
+ - 
+ - 
- 
+ - 
+ - - 

Sat := - 

# Used to model the policy imperative. 
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pram CAPAC : 
I- x-A 

x-B 
x-c 
x-D 
x-= 
y-A 
y-B 
y-c 
y-D 

Air-Veh Mun 
450 
7000 
2500 

Avion 
3000 

Mi. sat :- 

K i m  S a t  :- param N: 

X P  5 0 
x-B 7 0 
X-C 6 8 
x-D 
x-= 
y-A 5 7 

y-B 7 2 
y-c 
Y-D 
Y-E 
2-A 8 1 

Air-Veh Mun 
8 8 
7 1 
5 8 

E-Cmbt Avion 
67 

param REQ := 
Air-Veh 9463 

5503 
E-Cmbt 3234 
Av ion  3775 
His 3743 

Sat 2480;  

# Banded military values f o r  each site. 
Y 3 is good, 1 is bad. 





ASSIST ANT SECRFTARY , OF DEFENSE 

3300 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3300 

ECONOMIC 
SECURITY 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CKAIWIAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
??:SPECTO!? GENERAL OF THE DEPARTMENT OF DEFEN 
DIRECTOR, OPERATLOKAL TEST AN2 EV;Li;lhTIG:; 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- Policy 
Memorandum Three 

Backqround 

This memorandum is the third in a series of additional 
'1 policy guidance implementing the Defense Base Closure and 
: Realignment A c t  of 1990 (Public Law 101-510). as amended, and the 

Deputy Secretary's 1995 Base Realignments and Closures (BRAC 95) 
guidance of January 7, 1994. 

Final Selection Criteria 

The 1995 Base Closure and Realignment (BFLAC 95) Selection 
Criteria at attachment one, required by Section 2903(b) of Public 
Law 101-510, form the basis. along with the force structure plan, 
of the base closure and realignment process. These criteria were 
provided by the Deputy Secretary's November 2, 1994, memorandum. 
DoD components shall use these criteria in the base structure 
analysis to nominate BRAC 95 closure or realignment candidates. 
The criteria will also be used by the 1995 Defense Base Closure 
and Realignment Commission in their review of the Department of 
Defense final recommendations. 

Activities in Leased Space 

This expands on the policy guidance contained in the 
DepSecDef January 7 ,  1994, BRAC 95 memorandum. 

DoD Component organizations located in leased space are 
subject to Public Law 101-510. Civilian personnel authorizations 
of organizations in leased space, which are part of an 
orqazization locared on a nearby military installation or one 

- within the same mocropolitan statistical area (MSA), shall be 
considered part of the civilian personnel authoriziz:on of that 



For example, if a BRAC-related action would result in early 
termination of a lease agreement with the General Services 
Administration, and the lease agreement contains a provision that 
requires DoD to pay a penalty for breaking the lease, then the 
amount of the penalty should be included in cost calculations. 
~ i m i l a r l ~ , ' ~ o ~  components should include unemployment insurance 
costs for which they are liable. Both of these are costs to DoD 
that result directly from BRAC actions. In contrast, DoD 
components need not consider cost impacts that BRAC actions could 
have on Federal programs such as Medicare because (1) such costs 
would not be borne by DoD and (2) they result only indirectly ..- -- 
from BRAC actions, or ( 3 )  result from base reuse activities, 

. .  . . .. -.. . . . . .  _ - - - . -  - . ' . - . * 
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COBRA Analyses of Cross-Service/Aqency Scenarios 

The Military Departments and Defense Agencies will use the 
following procedure for developing COBRA runs for closure and 
realignment scenarios involving more than one Military Department 
or Defense Agency: 

o Military Departments or Defense Agencies having cognizance 
over a losing base in a cross-service scenario will identify 
the Departments or Agencies which have cognizance for the 
gaining bases in the scenario. The losing base Military 
Department will then task these Military Departments and 
Agencies to collect the necessary gaining base COBRA data. 

o Each losing base Department or Agency will then prepare a 
COBRA analysis. Savings associated with eliminated 
billets/positions, overhead and mission costs should be 
identified under the Losing Base in the scenario. In 
scenarios where more than one Department or Agency has a 
losing base, these separate COBRA runs can then be combined 
by using a new summarization function of the COBRA model, 
the Adder. 

Interaction among the Departments and Agencies will be 
necessary to coordinate scenario-specific data elements such as 
equipment transfers, MILCON requirements, consolidation savings, 
etc. 

DoD-wide Standard Factors for COBRA Analyses 

As noted in Policy Memorandum One, some standard factors 
used in the Cost of Base Realignment Actions (COBRA) are 
scfficiently different to warrant DoD Component-specific cost 
factors. However, most of the standard factors used in COBRA 
z . l g o r i t h ~ . s  reflect standard rates which should be applied 
consis~excly in z l i  DoD closure/realignment scenarios. 
Attachment t w o  contains the Don-wide COBRA standard factors which 
should be used in all COBRA analyses. 



( . Reportins Formats 

Attachments six and seven describe general reporting formats 
for: (1) the anticipated DoD report to the 1995 Commission, and 
(2) Nilitary Department and Defense Agency justification for 
their March 1, 1995, closure and realignment recommendations. 

Joshua Gotbaum 

Attachments 



Environmental Impact considerations 

SUMMARY OF ENVIRONMENTAL CONSEQUENCES 

RESULTING FROM CLOSURE/REALIGNMENT ACTION AT: 

Installation Name Location 

(Provide a summary statement and status for the following 
environmental attributes at each installation affected by the 
closure/realignment action, including receiving installations. 
These key environmental attributes are not meant to be all 
inclusive. Others may be added as appropriate.) 

o Threatened/Endangered Species 

o Sensitive Habitats and Wetlands 

o Cultural/Historic Resources 

o - Land and Air Space Use 

o Pollution Control (Air hissions, Compliance Issues) 

o Hazardous ~aterials/~aste (Clean-up 
Implications/Asbestos, LBPs, PCBs, USTs, Radon) 

o Programmed Environmental Costs/Cost Avoidances 



GUIDANCE FOR APPLYING THE ECONOMIC IMPACT CRITERION 
IN THE 1995 BASE REALIGNMENT AND CLOSURE (BRAC 95) PROCESS 

The purpose of this attachment is to provide guidance for applying the economic impact 
criterion in decisior: making processes for the Department of Defense's 1995 recommendations to 
the Defense Base Closure and Realignment Commission. The goal of this guidance is to apply the 
economic impact criterion in a reasonable, fair, consisrent, and auditable manner that complies 
with statutory and regulatory requirements. This guidance supersedes the guidance issued on 
April 4, 1994, by the Chairman of the Joint Cross-Service Group on Economic Impact. 

BACKGROUND 

The Defense Base Closure and Realignment Act (PL 101 -5 10, as amended) states that the 
recommendations of the Secretary of Defense for closure or realignment of installations must be 
based on a force-structure plan and final selection criteria. "The economic impact on 
comn~unities" is the sixth final selection criterion. 

The Joint Cross-Service Group on Economic Impact, which was established by the 
Deputy Secretary of Defense (January 7, 1994, memorandum on 1995 Base Realignments and 
Closures (BRAC 95)), was tasked to provide guidance to DoD Components on how to calculate 
economic impact. The Deputy Secretaq of Defense directed the Joint Cross-Service Group on 
Economic Impact: 

"to establish t h t  guidelines for measuring economic impact and, if practicable, 
cunlulative economic impact; to analyze DoD Component recommendations 
under those guidelines: and to develop a process for analyzing alternative closures 
or realignments necessitated by cumulative economic impact considerations, if 
necessary." 

,4PPLICATI0h1 OF THE ECONOMIC IMPACT CRITERION 

In developing recomnlendations for BRAC 95 closures and realignments, DoD 
* Components shall consider the economic impact, to include the cumulative economic impact. on 

communities. The final selection criteria, however, state that priority consideration will be given 
to military value--the first four final selection criteria. 



I 

MEASURES OF BRAC 95 ECONOMIC TMPA 

DoD Components shall measure the economic impact on communities of BRAC 95 
alternatives and recommendations using (1) the total potential job change in the economic area 
and ( 2 )  total potential job change as a percent of tolal--military and civilian--jobs in the economic 
area. These measures highlight the potential economic impact on economic areas and also take 
into account the size of each economic area. 

Definition of Economic Area -- - 
The Joint Cross-Service Group on Economic impact shall review and approve DoD 

Component assignments of each military installation to a particular economic area. For 
installations located in metropolitan statistical areas (MSAs), as defined by the Office of 
Management and Budget, the economic area is generally the MSA. For installations located in 
nonmetropolitan areas, the economic area is generally the county in which the installation is 
located. in some cases, the economic area is defined as a multi-county, non-MSA area. The 
criteria listed at Annex A to this attachment shall be used to guide the assignment of installations 
to economic areas. These definitions of economic area take into account the a m  when most of 
the installation's employees live and most of the labor-market impacts and economic adjustment 
will occur. (This guidance uses the term "economic area." In earlier BRAC rounds, this concept 
was also referred to as "region of influence.") 

r f  DoD Components will have the opportunity to identify, based on certified data, changes in 
the assignment of installations to economic areas. Such changes will be reviewed and approved 
by the Joint Cross-Service Group on Economic Impact. 

Calculation - 

For each economic area where a BRAC 95 closure or realignment is considered, DoD 
Components shall identify the total porential job change in the economic area and calculate the 
rota1 potential job chlinfe percentage by dividing total potential job changes by total--military and 
civilian--jobs in the econonlic area. 

Total potential job change shall be defined as the sum of direct and indirect potential job 
changes for each BRAC 95 closure or realignment alternative or recommendation. 

Direct job changes shall be defined as the sum of the net addition or loss of jobs for each 
of the following categories of personnel: 

Military Personnel. Permanent authorizations for officer and enlisted personnel. 
Trainees shall be included on an annual average basis. For example, members of 
the Guard and Reserve who serve full time (i.e., AGRs, TARS, etc.) should be 
included. Members of the Guard and Reserve who serve pan time (during 
weekends, during two-weeks a year for active duty training, etc.) should nor tyt 
included. 



DoD civilian employees. ~crman&t authorizations for appropriated fund DoD 
civilian enlployees are to be included as direct jobs. Direct jobs do  not include 
non-appropriated fund activities, which are mated under indirect jobs. 

On-Bnse Contractors. Contractors that worL on the installation in direct suppon 
-- 

of the installation's key military rmsslons. I nebr estima~rs should reflect an a n ~ ; ~ !  
estimate on a full-time equivalency basis. 

As described in the section entitled "Responsibilities" below. the Military Depanments and 
the Defense Agencies will be responsible for providing direct job changes. Only job changes .- - 
directly associated with base closures and nalignments are to be included as direct job changes. 
Direct job changes shall not reflect job changes that result from planned force structure changes. 

Indirect job changes shall be defined as the net addition or loss of jobs in each affected 
economic are3 that could potentially occur as a result of direct job changes. As described in the 
section entitled "Responsibilities" below, the Office of the Deputy Assistant Secretary of Defense 
for l~lstallations shall provide factors (multipliers) that, when multiplied by the direct job changes, 
will provide potenti:il indirect job changes. 

Authoritative sources shall be used to determine total--military and civilian--jobs in 
economic areas. 

ME,4 SURES OF CUMULA Tn'E ECOh70MIC IMPACT 

During BRAC 95. DoD con-lponents shall consider the cumulative economic impact on 
cornrnunities for recornmended installation closures and realignments as pan of the economic 
impact on communities criterion. Cumulative cconomic impact shall be considered only as part of 
;he economic impacr criterion, which is one of the eight selection criteria. 

Cumulative e, .,nomic impact on a community shall be defined in two different ways: 

Firsr. the cumulative economic impact on an economic area of a DoD Component's 
BRAC 95 recommendations, plus the future economic impacts (i.e., economic 
impacts that have not yet been realized) of decisions of all DoD Components from 
DoD-wide BRAC 88, BRAC 91, and BRAC 93 rounds (hereafter "prior BRAC 
rounds"); and 

Second, the cumulative economic impact on economic areas when more than one 
DoD component recommends a BRAC 95 closure or realignment in that economic 
area. plus the future economic impacts of decisions from prior BRAC rounds. 

These calc~llntions will account for circumstances in which basing decisions in one BRAC 
round have k e n  changed in a sllhsequent BRAC round. 



The cumulative econon~ic impact of actions that have already taken place as a result of 
prior BRAC rounds (i.e., have already affected economic area employment) will be considered 
under "Historic Econoniic Data" discussed below. 

Cumulative Economic Im~acr:  Prior BRAC Round5 
. , 

DoD Components shall include in their consideration of recommendations the cumulatjve 
future economic impact of prior BRAC rounds. -- 

When BRAC 95 alternatives occur in the same economic areas that have BRAC-related 
actions from the prior BRAC rounds. DoD Components shall review their recommendations by 
taking into account the cumulative future economic impact of prior BRAC rounds. The 
cumulative economic impact of actions that have already occurred from prior BRAC rounds (i-e.. 
have already affected econonlic area employment) will be considered in the "Historic Economic 
Data" section below. 

DoD Components shall consider the cumulative economic impacts of prior BRAC rounds 
that have not yet taken place by ensuring that the measures for economic impact (total potential 
job change in the economic area and total potential job change as a percent of total--milimy and 
civilian-jobs in the economic area) include total potential job changes that have not yet taka 
place from prior BRAC rounds DoD-wide. 

I 

f Cumulative economic impact will be considered within the overall context of the approved 
selection criteria. Such a review shall be conducted so that the cumulative economic impact of 
prior BRAC rounds will be considered only as part of the economic impact criterion, which shall 
in turn be considered as pan of the eight selection criteria. 

The fact that prior BRAC rounds affect an economic area shall not, by itself, cause a 
recommendation to be changed. 

Cumulative Economic Impact: Mult i~ le  BRAC 95 Recommendations 

The Joint Cross-Service Group on Economic Impact will review the BRAC 95 
recommendations su bmitted by the Secretaries of the Military Departments and the Directors of 

, the Defense Agencies ro the Secretary of Defense. During this review, the Joint Cross-Service 
Group shall identify economic areas with multiple proposed BRAC 95 actions. 

The Joint Cross-Senice Group on Economic Impact shall direct the appropriate DoD 
Components to review their recommendations submitted to the Secretary of Defense when iier: 
are multiple BRAC 95 recommendations in the same economic area that were not cons ided  in 
the development of their recommendations. 



The Ofice of the Deputy Assistant Secretary of Defense for Installations will provide historic 
data, from authoritative sources, to the Military Depaments and Defense Agencies. 

L'SI.%'G AIEASL'RES .4 A'D HISTORIC ECOi\'OhflC 0 . 4  TA 

This guidance does not establish threshold values for measures and historic economic data. * 

Rather, DoD components will use the measures and historic economic data for relative 
cornpansons of the economic impacts and cumulative economic impacts of recommendadons. 

-- - - 

Joint Cross-Service Group on Economic Impact 

The Joint Cross-Service Group on Economic Impact shall analyze DoD Component 
recomn~endations and preliminary candidates to ensure that they are developed in accordance with 
this guidance, and shall moni~or inrplementation of this and any additional guidance on economic 
impact that may be issued. The Joint Goss-Service Group on Economic Impact shall also carry 
out other analyses requested by the BRAC 95 Review Group or Steering Group. 

The Joint Cross-Service Group will work closely with DoD Components to resolve issues. 
Issires that the Joint Cross-Service Group and DoD components cannot resolve will be referred to 
the BRAC 95 Steering Group. 

Office of the DASD (Instnllation~S) -- 

The office of the DASD (Installations) shall provide to the Military Departments and 
Defense Agencies a BRAC 95 Econonlic Impact Database tool that will contain the following: 

A listing of DoD installations 
The economic area to which each installation has been assigned 
Factors (multipliers) to estimate potential indirect job changes 
Historic economic data to include: 

Economic area civilian employment (1984 to 1993) 
Annualized change in economic area civilian employment, absolute and percent 
( 1984 to 1993) 
Economic area per capita personal income (1984 to 1992) 
Annualized change in economic area per capita personal income, absolute and 
percent (1984 to 1992). and 
Ekonomic area unemployment rates (1984 to 1993) 



The capability to calculate the measures for economic impact and cumulative 
economic impact described in this guidance based on the infomation provided by the 
Military Departments and Defense Agencies 

3iilirnn. Depsnmenrs and the Defense Aeencies 

The Militar), Departments and the Defense Agencies shall provide and enter into the DoD 
BRAC 95 Economic Impact Database: 

. - - -  
Current Base Personnel: As discussed above on page 3, this data will reflect projected 
billets and positions as of the start of FY 1996 for Officers, Enlisted, Military 
Students, Civilians, and Contractors. net of planned force srructure changes. 

Job Changes (Out): the number of authorizations for DoD civilian, military (in 
training status), military (not in mining status), and on-base contractor jobs to be 
relocated and/or disestablished under each alternative and recommendation, by 
installation, as a result of BRAC actions, both for DoD Component proposed 
BRAC 95 actions and for actions yet to be realized (i.e., future) from prior BRAC 
rounds, by fiscal year, from 1994 through 2001; 

Job Changes (In): the number of authorizations for civilian, military (in training status), 
military (not in mining status) and on-base contractor jobs being gained under each 
alrernative and recommendation, by installation, as a result of BRAC actions, both for 
all proposed BRAC 95 actions and for actions yet to be d i d  (i.e., future) from 
prior BRAC rounds, by fiscal year, from 1994 through 2001. 

I Because of the difficulty of obtaining accurate estimates, contractor -- - job -.- outs . and ins may be 
aggregated into a single year. 

DoD Components will provide the projected job changes from prior BRAC rounds and 
current personnel data to the Office of the Deputy Assistant Secretary of Defense for Installations. 
In  identifying projecled job changes associated with prior BRAC actions, the DoD Components 
shall use plans that are consistent with the President's Fiscal Year 1995 Budget. 

The Military Depanments and the Defense Agencies shall collect information as necessary 
for the computer-based tool. Such data shall be collected and handled in accordance with the 

' Inrernal Control Plan of the Joint Cross-Service Group on Economic Impact and the respective 
internal Control Plans of each Military Depanment and the Defense Agencies. 

Shortly after submitting recommendations and preliminary candidates to the Secretary of 
Defense. the Military Departmenrs and Defense Agencies shall provide to the Joint Cross-Service 
Group on Economic Impact computer files from the Economic Impact Database for their 
BRAC 95 recoi~~mendations and preliminary candidates. 



Annex A 

DETERhlIN-ATION OF ECONOMIC AREAS 

In response to changes hy the Office of Management and Budget (OMB) in 
metropolitan area definitions related to the 1990 Census, and a review of earlier 
BRAC economic area definitions, the Joint Cross-Service Group on Economic 
Impact has established the following rules to guide the assignment of installations 
to economic areas for BRAC 95: 

1. The economic area should include residences of the majority of the military 
and civilian en~ployees at the activity. 

3 . An econon~ic area is generally defined as a metropolitan statistical area 
(MSA) or a non-MSA countp(s) unless there is evidence to support some other 
definition. 

3. In those cases where OMB's 1993 redefinition of an MSA added counties 
which increased the MSA population by 10 percent or more. then continue to use 
the old MSA definition unless certified residency data shows that the new MSA 
definition is more appropriate. 

4. An economic area should only be expanded to include an additional county 
if the resulting percentage increase in the number of employee residences included - -- 
in the expanded economic area is greater than the resulting percentage increase in 
the total employment of the expanded economic area. 

5 .  lnstallations in the same co.unty should be in the same economic area. 

6. If the economic area was previously defined (in prior BRAC rounds) as a 
non-MSA county(s), it should continue to be that county, even if that county has 
now been incorporated into an MSA. 



Base Realignment and Clornrro Dsfinftion8 

Close 
All missions of the base will cease or be relocated. All 

personnel (military, civilian and contractor) will either be 
eliminated or relocated. The entire base will be excessed and the 
property disposed. Note: A caretaker workforce is possible to 
bridge between closure (missions ceasing or relocating) and 
property disposal which are separate actions under Public Law 101- 
510. 

Cloee, Except 
The vast majority of the missions will cease or be relocated. 

Over 95 percent of the military, civilian and contractor personnel 
will either be eliminated or relocated. All but a small portion of 
the base will be excessed and the property disposed. The small 
portion retained will often be facilities in an enclave for use by 
the reserve component. Generally, active component management of 
the base will cease. Outlying, unmanned ranges or training areas 
retained for reserve component use do not count against the "small 
portion retained". Again, closure (missions ceasing or relocating) 
and property disposal are separate actions under Public Law 101- 
510. 

Realicla 
Some missions of the base will cease or be relocated, but 

others will remain. The active component will still be host of the 

't remaining portion of the base. Only a portion of the base will be 
p excessed and the property disposed, with realignment (missions 

-. ceasing or relocating) and property disposal being separate actions 
under Public Law 101-510. In cases where the base is both gaining 
and losing missions, the base is being realisned if it will 
experience-a-_n_et-reduction of DoD civilian personnel. In such 
situations, it is possible that no property will be excessed. 

Relocat e 
The term used to describe the movement of missions, units or 

activities from a closing or realigning base to another base. 
Units do not realign from a closhg or a realigning base to another 
base, they relocate. 

Receiving Base 
A base which receives missions, units or activities relocatins 

from a closing or realigning base. In cases where the base is botE 
gaining and losing missions, the base is a receivinq base if it 
will experience a net increase of DoD civilian personnel. 

Mothball, Layaway 
Terms used when retention of facilities and real estate at a 

closing or realigning base are necessary to meet the mobilization 
or contingency needs of Defense. Bases or portions of bases 
'mothballed" will not be excessed and disposed. It is possible 
they could be leased for interim economic uses. 

Inactivate,  ise establish 
Terms used to describe planned actions which directly affect 

missions, units or activities. Fighter wings are inactivated, 
bases are closed. 

ATTACHMENT 5 
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(, . 
NAME OF RECOMMENDATION 

(e.g., Name of Activity/Facility/~nstallation, [State]) 

Reconrmendation: Describe what is .to be closed and/or realigned; 
functions, activities, units, or organizations that will be 
eliminated or relocated; identify the receiving installatiqns, if 
applicable; and describe functions, activities, units, or 
organizations that will remain on the installation, if 
applicable. -- --. . 

Justification: Explain the reasons for the recommendation: i.e., 
i o r - - i  s - - ' ~ -  LL L L ~ ~ ~ c .  z & . ~ ~ t i o n ~ ;  i ; , i ~ ~ i ; : - -  '-.. - -t: - - - . - . A -  ' 

L*L.* - -+- ,  -"..d---uGkloE, 
collocation, or elimination; excess capacity; cross-servicing; 
etc., as applicable. 

Return on Investment: Include the total estimated one-time costs 
of implementing the recommendation, expected total one-time 
savings during the implementation period, expected annual 
recurring savings after implementation with return on investment 
years, and the net present value of costs and savings over a 
twenty year period. Express costs and savings in FY 1996 
constant dollars. 

Impact: Describe the impact the recommendation could have on the 
local community's economy in terms of total potential job change 

( (direct and indirect) in absolute terms and as a percentage of 
employment in the economic area. Describe the impact the 
recommendation could have on the environment. 

ATTACHMENT 7 



DoD Components will then reassess their BRAC 95 rrmmmendations by laldng into 
account the cumulative economic impact of these multiple BRAC 95 recommendations and by 
ensuring that the measures for economic impact for the economic area (the total potential job 
change in the economic area and the total potential job change as a percent of total-military and 
civilian--jobs in the economic area) include the cumulative economic impact of multiple BR4C 95 
recommendations, as well as the cumulative future economic impact of prior BRAC rounds. 

Such a review shall be conducted so that the cumulative economic impact of multiple 
BRAC 95 recommendations will be considered as pan of the economic impact criterion, which 
shall in turn be considered as pan of the eight selection criteria. DoD Components will complete -- 
such reviews expeditiously in order to facilitate compliance with statutory deadlines for BRAC 
actions. 

DoD Components may consider alternative closures and realignments, or mitigating 
actions, during this review. After the review is complete, DoD Components will repon back to 
the Joint Cross-Service Group on Economic Impact, with a recommendation as to whether or not 
to change their initial recommendations. 

The existence of multiple BRAC 95 recommendations in an economic area shall not, by 
itself, cause a recornnlendation to be changed. 

HISTORIC ECONOMIC DATA 

DoD Components shall consider the measures described above, viewed in the context of 
historic economic data, in applying the economic impact criterion. Historic data will, among 
other things, allow for consideration of the cumulative economic impacts that have already 
occurred (i-e.. have already affected economic area employment) as a result of prior BRAC 
actions. Because comniunities' economies are so complex, it is difficult to separate the effects of 
prior BRAC actions from the effects of other economic factors. To address this analytical 
difficulty, DoD Coniponents shall use historic data to consider the general conditions of 
communities' economies. Considering the general conditions of communities' economies will take 
into account the cumulrrtive economic impacts that have already occurred due to prior BRAC 
actions, as well as the economic impact of other factors unrelated to BRAC actions. 

Historic economic data shall be defined to include the following: 

Economic area civilian employment (1984 to 1993) 
Annualized change in econonlic area civilian employment, absolute and percent (1 984 
to 19931, 
Economic area per capita personal income (1984 to 1992) 
Annualized change in economic area per capita personal income, absolute and percent 
( 1  984 ro 1992). and 
Economic area unemployment rates (1984 to 1993). 
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INTERNAL COmoLS PLAN 

The AZply Basing Study 
Office of the Chief of Staff of the 

Base Closure and Realignment Proceslt (BRAC-95) 

The exclusive procedures by which the Secretary of Defense 
(SECDEF) may pursue closure or realignment of military 
installations, inside the United States, are contained in Part A, 
~ i t l e  XXIX of Public Law 101-510, entitled as the Defense Base 
Closure and Realignment Act of 1990; as amended; hereafter 
referred to as Base Closure Act. The Base Closure Act also 
includes a provision for the President to appoint an independent 
Base Closure and Realignment Cornmission to review the SECDEF 
recommendations in calendar years 1991, 1993, and 1995. 

The Deputy Secretary of Defense (DEPSECDEF), in a memorandum 
dated 7 January 1994, set forth guidance, policy, procedures, 
authorities, and responsibilities for the forthcoming base 
closure and realignment recommendation for 1995. DEPSECDEF 
guidance includes a requirement for the establishment of BMC-95 
Joint cross-Service Groups (JCSG) in five functional areas to 
identify significant cross-service opportunities and one JCSG in 
the economic impact area. 

A requirement of the DEPSECDEF memorandum is to establish 
internal controls for both the Joint Cross-Service Groups and the 
Military Departrnents. The three Military Departments jointly 
developed an Internal Control Plan for the joint groups that will 
be consistent across all groups and with each military 
department . 

The purpose of this Internal Control Plan ( ICP)  is to 
provide a consistent set of management controls for the &my's 
BRAC-95 process. The objective of the controls, presented 
herein, is to ensure the accuracy, com?leteness, and integration 
of a11 information upon which Secretary of the 
recommendations for base closure and realignments are based and 
to limit the possibility of disclosure of BRAC-95 information 
prematurely. This ICP meets the requirements established by the 
DEPSECDEF memorandum regarding the Army's process and the Joint 
Cross-Service Groups. 

This ICP provides guidance on organizational controls/audit 
verification, close hold procedures, data certification, record 
keeping, and disclosure rules. 



4. Joint Cross - Service G r o a  

Data collected from Army sources in support of Joint Cross- 
Service Groups will be processed through TABS office IAW control 
measures described herein. 

This ICP applies to all Army organizations that provide 
information used in development of BRAC 95 recommendations, 
conduct analysis/evaluation of such data, or have access to Army 
analysis or candidates prior to release by the Secretary of 
Defense. 

The TABS office will exercise oversight responsibilities for 
implementation and adherence to this ICP by ARSTAF, MACOM'S, and 
Army Joint Cross-Service Group representatives in the developcnent 
of recommendations for BRAC-95. The goal is to ensure 
consistent, fair and equal consideration of Army installations 
that is consistent with the provisions of the Base Closure Act. 

7. -1 Control Me- 

Two types of controls will be used - organizational and 
d~c~mentation controls. 

1) TABS: The TABS office is responsible for 
developing, implementing, and executing these internal control 
procedures for the Army throughout the BRAC process. 

2 )  M A :  The Army Audit Agency (AAA), as technical 
advisor to the TABS office, will ensure that the data, processes, 
and models the hrmy uses comply w i t h  this ICP. Quality assurance 
audits will be conducted to ensure statistical consistency and 
accuracy. Areas of audit are described in detail in the AAA 
Audit Plan, and are summarized below: 

a) Data: Evaluate the validity, integrity and 
supporting documentation for all data collected and suhnitted to 
the TABS office. 

b) Models: Evaluate models used in the TABS 
process to ensure that algorithms and logic used are reasonable. 
This includes the COBRA, D-PADS, HQRPLANS, and TRAINLOAD models. 
A variety of techniques will be employed to do this evaluation. 



C )  Military Construction (MILCON): Evaluate the 
MILCON estimates used in any recommendations to the BRAC 
Commission to ensure that the estimates are accurate. If 
authorization amount for MILCON is greater than the estimate, 
then DoD IG can investigate. 

dl Process: Evaluate the processes used within 
the TABS management plan, to include the ICP, IA, alternative 
scenario assessment, and recommendation conclusions. 

4 DoD Inspector General (IG) : The DoD Inspec tor 
General will be granted open access to all information associated 
with the BRAC process and may conduct audits to assure the SECDEF 
that Army recommendations were developed IAW the Base Closure Act 
and DoD policy. This access will be effective once the Secretary 
of the Army forwards Army recommendations to the SECDEF. Before 
that time, the DoD IG will be granted access to information that 
is non-candidate specific (e . g . ICP, management plans, general 
policy and guidance memorandums). Requests for audit will be 
coordinated wzth AAA. 

5) GAO: The General Audit Organization (GAO) will be 
granted open access to all information associated with the BRAC 
process to ensure the US Congress that the Army has complied with 
the BRAC Act. This aecess will be effective once the SECDEF 
forwards the DoD recommendations to the Presidential BRAC 
Commission for 1995. Prior to that time, the GAO will be granted 
access to information that is non-candidate specific (e.g. ICP, 
management plans, general policy and guidance memorandums). 
Requests for audit will be coordinated with M A .  

1) Close hold requirements: 

The following procedures will be used to reduce the 
possibility of compromising base closure or realignment analysis, 
cazxdidates or recommendations before final SECDEF decision and 
public announcement. These procedures should prevent diminished 
military objectivity of the Army and DoD reviews; reduce media 
speculation that could prejudice any decision; or give unfair 
economic advantage to any one military community over another. 

These procedures apply to all data collections, analysis, 
recommendation candidates (on or off list), issues, closure or 
realignment, or Joint Cross-Service Group recommendations. 

a) E-Mail: The use of E-mail to transmit 
information dealing with scenarios, possible alternatives, or 
candidates is prohibited. General request for information status 
reports, etc. are acceptable uses for E-mail. 



b) FAX: Faxing any information dealing with 
scenarios, possible alternatives, or candidates can be used, 

I 
however, precautions will be taken to ensure that the FAX machine ' is monitored by a trusted agent to preclude any compromise of 
sensitive information. 

c) Trusted agents: A trusted agent network will 
be established and documented. Trusted agents will be granted 
access to information based on their needs. Granting access to 
information outside or beyond their limit of access will require 
approval by the Director, TABS. All members of the organizations 
listed in paragraph 7A, Organizational Controls, will be granted 
full access to information. 

d) Markings: All working papers, memorandums, 
magnetic media labels and lists will be marked 'CLOSE HOLD.. 

e) Desktop restriction: All personnel will 
exercise common sense precaution concerning infomation left in 
common view. 

2 )  Data certification requirements: 

The BRAC Act of 1990, as amended, requires all data to be 
certified by 'each person who is in a position the duties of 
which include personal and substantial involvement in the 
preparation and suhnission of information and recormendations 
concerning the closure or realignment of military installations: 
The Army is required to take necessary steps to ensure that the 
letter and intent of the Law are met. A11 data will be certified 
by the certification procedures listed below using the format 
enclosed. 

a) Secretary of the Army: The Secretary is 
required to sign a certification memorandum that fowards the 
Army's BRAC-95 Reconnnendation to the SECDEF. This document will 
describe efforts undertaken to ensure that the information 
provided is accurate and complete. 

b) Director of TABS: The Director will sign a 
certification memorandum to the Secretary of the Army that 
forwards the BRAC-95 Recommendations. The memorandum will 
include the procedures used to ensure that the information is 
accurate and complete. The Director will also sign certification 
memorandums for all information requested by Joint Cross-Service 
Groups in the conduct of their assigned mission. 

c) MACOM/FOA/Separate Conunands: All information 
received from installations under the authority of a 
command/agency will be certified by the Chief of Staff or 
Commander of that command/agency, respectively. The 



comand/agency will provide in that memorandum the procedures and 
process used to acquire the information. 

d) Army Corporate Database Proponents: The 
database proponent, equivalent in position to the above 
certifying officials, will provide a statement to TABS certifying 
that information included in the Army's Standard databases (e.g. 
ASIP, HQRPLANS, and IFS) are accurate and the best available 
data. Proponents will describe the efforts taken to ensure that 
the 'accurate and bestm standard has been met. 

el Army Computer Models Proponents: The model 
proponent will provide a statement to TABS certifying the model 
and its products are accurate and the best available data. 
Proponents will describe the efforts taken to ensure that the 
'accurate and bestg standard has been met. 

f) Derivative Data From Certified Data: The 
proponent will provide a statement that certifies the 
mathematical technique(s1 used and the source certified data used 
will be supplied with the derivative data elements. Derivative 
data elements are produced using commonly accepted mathematical 
techniques that are based entirely on certified &ta. 

g) Open Source Data: A TABS official will 
certify all open source data used in the BRAC process. Open 
source data published in regulations, standards, orders, etc. 
that are produced to control the administration and efficient 
operation of the Army and is deemed reasonable for use in the 
BRAC process (e.g. distances between bases - AR 55-60, 
'Transportation and Travel Official Table of Distancesm, VKA 
rates, per diem rates, etc). 

3) Record Keeping Requirements : DoD policy as 
prescribed in the DEPSECDEF memorandum dated 7 JAN 94, requires 
the Services and the Joint Cross-Service Groups develop and keep 
on file: 

a) ~escriptiona of how BRAC policies, analysis, 
and recornendations were made. 

b) Minutes of all deliberative meetings will be 
recorded. Minutes will record those present, date/time of 
meeting, location, and a general synopsis of the decisions made. 
A literal transcript of the meeting is not required. 

C) ~ l l  policy, data, information and analysis 
considered in making BRAC recommendations. 

d) ~escriptions of how the Army recommendations 
met the final DoD Criteria and force structure plan. 



SECDEF to realign or close an installation under the Base Closure 
/- Act. 

/ 

4 )  Disclosure rules: The TABS office will respond to 
all external inquiries concerning BRAC-95 ensuring that 
responses are accurate, consistent, and conform to Army 
positions. The Assistant Secretary of the Army for 
~nstallations, Logistics, and Environment (ASA ( I L & E ) )  has 
oversight and policy responsibilities for BRAC-95 while the 
Director of Management (DM), Office of the Chief of Staff is the 
Army Staff proponent for BRAC-95 activities. Therefore, the 
following guidelines have been established: 

a) All communications between HQDA agencies and 
the BRAC Commission will be routed through the DM and coordinated 
with the ASA ( I U E )  . 

b) All requests for information concerning past 
BRAC actions will be referred to the Chief, Base Closure and 
R e a l i ~ n m ~ t  Office, ACSIM. 

C) All requests for information by the Joint 
Cross-Service Groups will be routed through the Director, TABS. 

d) All information requests on BRAC-95 will be 
coordinated through Director, TABS for appropriate level of 
response. 

COL, GS 
Director, The Army Basing Study 

1 Encl 
as 



CERTIFICATION STAT- 

A. DATE LAST UNDATED: 

B. DATE OF NEXT UPDATE: 

I cert ify that the information provided is accurate and complete 
to the best of m y  knowledge. 

signature block 
certifying o f f i c ia l  
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U.S. ARMY AUDIT AGENCY 
AUDIT PLAN TO SUPPORT 

BASE REALIGNMENT AND CLOSURE 1995 

1. A u d i t  o f  BRAC 1995 Plrnaipg. 

a. Objectives. 

- To evaluate management control plan for 1995 BRAC 
cycle. 

- To review algorithms and grogramning used in Cost of 
Base Realignment Action (COBRA) software. 

- To review space algorithm used in Real Property 
Planning and Analysis System. 

- To perform other analyses that may be requested related - to 1995. 

b. Discussion. 'Ihis sudit supports the Amqy8s planning 
phase for the 1995 base realignment and closure cycle. 
'Ihe audit addresses weaknesses previously reported by 
General Accounting Office (control plan and CO-) and 
will help the A r q y  make sure its plans for the 1995 cycle 
are ~ound. The audit also furnirhes a vehicle for: 

- Training lower-graded staff on the specific s y s t m  
and techniques the Baring Study Group will use 
during the analytical phase of the Total Aray 
Basing Study. When the study group gets to this 
phase, we won't have time to train-up the staff and 
still furnish effective, proactive audit service. 

- Performing preliminary planning and analysis on 
=-related requests that we will receive. 

c. Timeframes. December 1993 to June/July 1994. 

2 .  Audit of T o t a l  &ring S t u d y - I n # t i l l a t i m  &#mmr--rata, 

a. Objectives. 

- To evaluate the inventory of installations included in 
- - the assessment process. 

- To evaluate installation categories and assignment of 
installations to those categories. 



U.S. ARMY AUDIT AGENCY 
AUDIT PLAN TO SUPPORT 

BASE REALIGNMENT AND CLOSURE 1995 
(CONT'D) 

- To evaluate attribute data definitions and data sources. 

- To evaluate the completeness and accuracy of data used in 
the installation qualitative assessments. (Prior 
terminology was military value assessments.) 

- To verify computations of relative installation 
qualitative value. (~ecision Pad computations.) 

- rwiew narrative installation assessments for logic 
and consistency. 

b. Di~cussion. The audit will support the installation 
assessment portion of the Total Army Basing Study and be 
similar to coverage we furnished of the 1991 and 1993 
cycles. Work will be centered at major cowasnds and the 
Basing Study office. We will again -lay a statistical 
s w l e  to verify data at installation level. 
Preliminary assessment indicates that we will be visiting 
10 installations, up fraa 6 installations in the 1993 
cycle. 

c. Timeframes. January 1994 to August 1994. 

a. Objectives. 

- To evaluate Army guidance for analyzing realignment and 
closure alternatives. 

- To evaluate operational and facilities analyses of 
potential realignment and closure candidates. 

- To evaluate rationale and documentation for excluding 
installations from closure analyses. 

- To evaluate cost-benefit computations. (COBRA) 
- To evaluate documentation for realignment and closure 
analyses. 



U.S. ARMY AUDIT AGENCY 
AUDIT PLAN TO SUPPORT 

BASE REALIGNMENT AND CLOSURE 1995 
(CONT'D) 

b.   is cuss ion. h i s  audit supports the analytical portion 
of the Total &my Basing Study and will be similar to the 
work we did to support the 1991 and 1993 cycles. We plan 
to put more aphasis on overall approach, analyses of 
potential candidates and reasons for excluding 
installations. 

c. ~imefr-s. June/July 1994 to March 1995. 

4. &Mtt of mt.1 #tOdy-P011~1-011 Support. This 
audit furnishes audit support to the Total Amy Basing Study 
while the Conmission and Congress are deliberating. This 
support is furnished on an 'as-neededD basis from March 1995 
through September 1995. 

a. Objectives. 

- To evaluate policies and oversight for progranming 
conatruction projects needed to inglamant Base Closure 
and Realignment Caxuiasion recormmdations. 

- TO determine whether constaction projects were 
adequately supported. . 

b. Discussion. This audit will 8upport Army's progradng 
efforts to execute the BIUC 1995 reccmmendations. This 
audit will be similar to prior audits of BRAC I. 1991 and 
1993 recomaendations. Audit resources and locations will 
depend on the 1995 reconmendations. 

C. Tixneframes. March 1995 to January 1996. 



-- 
D i m  
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THE ARMY BASING STUDY 
ANALYTICAL PROCEDURES FOR DEVELOPING 

BRAC 95 RECOMMENDATIONS 

1. DEVELOP STUDY CANDIDATES. Study candidates for BRAC 95 are developed using 
the Military Value Assessments (MVA) encompassing the Army stationing strategy and 
installation assessments. The major contributors are: ODCSOPS, TABS, MACOMs, the Army 
Staff and Secretariat. 

A. OBTAIN APPROVAL OF BRAC STUDY CANDIDATES. A list of study 
candidates is compiled by TABS and approved by the Army leadership. 

B. NUMBER THE BRAC STUDY CANDIDATES. Number all candidates using 
alphanumeric designations. The alpha characters represent the installation category for each 
study candidate. The numeric character represents the installation number within the category. 
A list of standard installation names and numbers is at ANNEX A - BRAC 95 STUDY 
CANDIDATE NUMBERS. 

(1) The following alpha characters will be used: 

AP - Ammo production installations 
AS - Ammo storage installations 
CA - Command and Controll Admin installations 
CO - Commodity installations 
DE - Depots 
IF - Industrial facilities 
LE - Leases 
MA - Maneuver 
MD - Medical facilities 
MT - Major training areas 
PG - Proving grounds 
PO - Ports 
PS - Professional schools 
TS - Training schools 

(2) Analysts will maintain a log with study candidate numbers and a brief 
description of each. A sample analyst log is contained is displayed at Figure 1. 



Figure 1. Sample Analyst Log 

ANALYST LOG FOR STUDY CANDIDATE: 

ALT NUMBER 

--- 

DESCRIPTION DATE ACTION/RECOMMENDATION/RESULT/OUTCOME 

P --- 



' 2. ANALYZE APPROVED STUDY CANDIDATES AND DEVELOP ALTERNATIVES 

Once the list of candidates has been approved, TABS begins analysis. The analyst's first 
step is to identify the elements of the study candidate that will drive the study alternatives; who 
(organizations/activities); what (functions) and where (installation(s)). Some study candidates 
permit many alternatives to be analyzed. Others may be very narrow and provide little 
flexibility. There may also be instances where there is only one alternative. What follows 
explains various ways (the how) to evaluate the study candidate (the what). 

3. DEVELOP BRAC ALTERNATIVES 

A. IDENTIFY ORGANIZATIONS AND INSTALLATIONS 

(1) Examine the source of the study candidate (i.e., force structure, stationing 
strategy, installation assessments) to extract all details possible (who, what, where). TABS 
Form A-1 (Aug 94), BRAC 95 Study Candidate Alternative Worksheet (ANNEX B - BRAC 95 
'WORKSHEETS), will be used by analysts to record this information. 

(2) After identifying where the organization(s)/ activity(ies)/function(s) are 
located, review the data on the appropriate installation's ASIP Station Report in the Army 
Stationing and Installation Plan (ASIP), Volumes I, IV (Summer 94 Edition) to determine 
more details regarding the unitslactivities located on the installation. 

(3) Obtain an ASIP Troop List Ordered By Major Unit report for the 
installation(s) being considered from the TABS Engineer Analyst. This report aggregates the 
Unit Identification Codes (UICs) by major units in the ASIP Station Report. This report helps 
determine which units are associated with a major organization, activity or function. Request 
this report for FY 96 and FY 00. (FY 96 is the base year for personnel data used in the Cost of 
Base Realignment (COBRA) Mode1 and FY 00 is the base year for determining construction 
requirements.) 

(4) Compare the FY 96 and FY 00 ASIP Troop List Ordered By Major Unit 
reports and the ASIP Station Report to determine any major changes in unit data between FY 
96 and FY 00. There are two objectives: 

(a) to identie the units scheduled to leave the installation because of non-BRAC 
95 actions and ensure their costs are not considered in the cost analyses for BRAC 95; 

(b) to ensure that the allowances (based upon UICs and Standard Requirement 
Codes (SRCs)) used to determine facilities requirements accurately reflect the units that are 
moving due to BRAC. 



B. DEVELOP STATIONING SCENARIOS 

(1) After reviewing the ASIP Troop List Ordered By Major Unit report and 
the ASIP Station Report, MACOM analysts shall structure stationing scenarios by indicating 
units to be moved (by Major Unit or UICISRC and description), their origin, and destination on 
TABS Form A-1 (Aug 94). An example of the TABS Form A-1 is at figure 2. MACOM 
analysts shall provide the TABS Engineer analyst a completed copy of TABS Form A-1 for 
each scenario, indicating any special considerations to the Major Units or UICs. 

(2) MACOM analysts shall also provide any special facility, equipment and 
planning considerations to the Engineer analyst for determining MILCON requirement of each 
alternative. Based upon MACOM analyst input, TABS Engineer analyst will assess construction 
requirements using the required Facility Category Groups (FCGs) in the HQRPLANS model. 
Standard FCGs and others to be considered are based upon the Standard Facilities Analysis 
Assumptions (ANNEX C - STANDARD FACILITIES ASSUMPTIONS). 

(3) Construction Cost Avoidances shall be determined by the Engineer analyst 
from data provided by OACSIM. Cost avoidances associated with a BRAC alternative shall be 
provided to the MACOM analysts and entered into COBRA as a one time cost savings 

C. NUMBER THE BRAC ALTERNATIVE 

(1) Number study alternatives sequentially using the study candidate number. 
For example, the first alternative for study candidate AS1 will be ASl-1, the second AS1-2, and 
so forth. Study alternatives are distinguished by their installation set. An installation set 
represents the specific installations considered for a given alternative associated with a specific 
study candidate. Changing the installation set constitutes a new alternative, requiring a new 
a1 ternative number. 

(2) Scenario changes within the same installation set are distinguished by an 
alphebetic designation a,b,c, ..., so forth. For example, if you are analyzing alternative ASl-1 
and decide to change some aspect(s) of the scenario (i.e., construction requirements, timing of 
personnel migrations, destinations of units, etc.), without changing the installation set, the 
alternative containing the first iteration of such changes would be designated AS1-la, the second 
iteration AS1-lb, and so forth. The alternative designation developed using this numbering 
system will also be used when saving the data file for the COBRA run that corresponds to a 
specific alternative. For example, name the COBRA data file for alternative AS1-la as AS1- 
1A.CBR (".CBR" is the default file extension used for all COBRA data files.) 

(3) This numbering system provides a standard and simple means of identifying 
the scenarios and recording the information that distinguishes one scenario from the others. 
Identify all documents (inputloutput) for a scenario with the distinctive alternative number. 



COBRA SCREEN ONE (General Scenario) 

Figure 2. BRAC 95 Study Candidate Alternative Worksheet 
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I 

a. OPTION NUMBER: 
See *'Number Ihe BRAC 
AUernathe " 

b. CANDIDATE INSTALLA TIOM 
See Annex A - Study Candidate Numbers 

C .  DATE: 

d. INSTALLATION CATEGORY : See Annex A - Study Candidate Numbers 

e .  SCENARIO DESCRIPTION/SUMMARY: 

f. INSTALLATIONS IN SCENARIO: COBRA SCREEN ONE (General Scenario) 

COMPLETION 
YEAR 

*CY 

INSTALLA TION NAME: STRATEGY (CLOSE/GATN/LOSE/DEACTIVATE) 

COBRA SCREEN ONE (General Scenario) 

g. M J O R  ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED): 

STRA TEGY: 
DESTlNA TlON/YEAR 

COBRA SCREEN 3 
(Movement Table) 

UIC/SRC 

A S P  

DESCRIPTION: 

A S P  

PERSONNEL STREIVGTH: 
OFF/ENUC/l V/NA F/OTHER 

ASIP 



See Table 1 - TABS documentation Requirements 

h. M J O R  ACTIVITIES O R  ORGANIZ4 TIONS AFFECTED (continued) 

Figure 2. BRAC 95 Study Candidate Alternative Worksheet (continued) 
6 

UIC/SRC 

i. REMARKS 

DBCRIPTION: PERSONNEL STRENGTH: 
OFF/ENUCIV/NAF/OTHER 

STRATEGY: 
DESTINA TION/YEA R 



FACILITY CATEGORY GROUPS (FCGs) TO CONSIDER FOR THIS ALTERNATIVE: 
NOTE: W C O M  ANAL YSTS COORDINATE FCC REQUIREMENTS W/ ENGINEER ANAL YST 

A. [ ] ALL STANDARD FCGS FOR MTOE UNITS, TRA DOC FUNCTIONS & OTHER NON-INDUSTRL4L 
FUNCTIONS. 

B. SELECTED STANDARD FCGs 
NUMBER DESCRIPTION 11111 - 

( ] 45200 VEH HARDSTAND SY HORIZONTAL (HORIZ) 
( 121110 MNT HANGAR A W M  SF AIR OPERATIONS (AIROP) 
1 ] 21111 MNT HANGAR AVIM SF AIR OPERATIONS (AIROP) 
( ] 14182 BDE HQ BLDG SF OPERATIONAL (OPERA) 
( 114183 BN HQ BLDG SF OPERATIONAL (OPERA) 
( ] 14185 CO HQ BLDG SF OPERATIONAL (OPERA) 
I ] 61050 GEN PURP ADMIN SF ADMINISTRATIVE (ADMIN) 
( 1 17120 GEN INST BLDG SF SCHOOL BUILDINGS (SCHLB) 
( 117130 APPL INST BLDG SF SCHOOL BUILDINGS (SCHLB) 
1 ] 21410 VEH MNT SH ORG SF MAINTENANCE SHPS (MAINT) 
1 ] 21420 VEH MNT SH DS SF MAINTENANCE SHPS (MAINT) 
[ ] 7210s ENL UPH (PLNG) PN BACHELOR QTRS (BACHQ) 
1 ] 71100 FAMILY HOUSING FA FAMILY QUARTERS (FAMLQ) 
[ ] 44200 GEN P WH-INST SF COVERED STORAGE (STORA) 
( ] 44230 CONT HUM WH SF COVERED STORAGE (STOW) 
[ ] 44100 GEN P WH-DEP SF COVERED STORAGE (STOW) 
[ ] 44260 VEH STOR SHED SF COVERED STORAGE (STORA) 
( ] 74028 PHY FIT CTR SF RECREATION (RECFC) 
[ ] 72200 UPH DINE FAC SF DINING FACILITY (DINFC) 

C. ADDITIOh!4L FCGs TO CONSIDER ON A CASE BY CASE BASIS: 
NUMBER DESCRrPTION u!l COBRA CATEGORY 

[ 1'14112 AVN UNIT OPS BLDG SF AIR OPERATIONS (AIROP) 
[ 1' 11320 AC PARKING RW SY HORIZONTAL (HORIZ) 
( 1' 7218P TRAINEE BILLETS PN OTHER 
[ 1' 7240P OFFICER UPH PN OTHER 
[ ] 74014 CHILD DEV CTR SF OTHER 
[ 1 74021 COMMISSARY SF OTHER 
[ ] 74053 EXCH MAIN RETL SF OTHER 
1 1' 17903 RECORD FIRE RG EA OTHER 
[ IS 17912 APC FIRING RG EA OTHER 
[ Is 17933 TK CREW CBT FIRE EA OTHER 

D. ( ] ALL STANDARD FCCs FOR INDUSTRL4L FUNCTIONS. 

E. SELECTED STANDARD FCGs FOR INDUSTRLQL FUNCTIONS: 
NUMBER - 11111 - 

[ ] 61050 GEN PURP ADMIN SF ADMINISTRATIVE (ADMIN) 
[ ] 7210s ENL UPH (PLNG) PN BACHELOR QTRS (BACHQ) 
1 171100 FAMILY HOUSING FA FAMILY QUARTERS (FAMLQ) 
1 ] 44200 GEN P WH-INST SF STORAGE FACILITIES (STORA) 
1 ] 44230 CONT HUM WH SF STORAGE FACILITIES (STORA) 
( ] 44100 GEN P WH-DEP SF STORAGE FACILITIES (STORA) 

Figure 2. BRAC 95 Study Candidate Alternative Worksheet (continued) 
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F. FCGs FOR OTHER INDUSTRLQL MISSION FACILITIES: 

NUMBER I)ESCRIPTION JlEl 
] 21610 AMMO MAINT BLDG SF 

[ ] 22110 AC PROD BLDG SF 
( 1 22210 GM PROD BLDG SF 
1 ] 22410 TANWAUTO PROD SF 
1 ] 22510 WEAPON PROD BLDG SF 
( ] 22610 EXPLOSIVE PROD SF 
[ 122710 COMMO PROD BLDG SF 
[ ] 22810 LTHR & TEX PLNT SF 
1 ] 22820 CONST EQP PLANT SF 
[ ] 22830 RR EQP PLANT SF 
[ ] 22840 PRINT PLANT SF 
[ ] 22890 MISC PROD BLDG SF 

] 22910 CONST MAT BLDG EA 
1 ] 31010 RDT&E LABS SF 
[ 131110 AC RDT&E SF 
[ 131210 MSL SPACE RDT&E SF 
[ ] 31310 MAR RDT&E SF 
1 ] 31410 TANWAUTO RDT&E SF 
[ ] 31510 WEAPON RDT&E SF 
[ ] 31610 EXPLOSIVE RDT&E SF 
[ ] 31710 ELEC RDT&E SF 
[ ] 31810 PROP RDT&E SF 
[ ] 31910 NON-METAL RDT&E SF 

] 32010 UND-WAT EQU RDT SF 
1 1 321 10 TECH SERVICE SF 
I 137110 RDT&E RANGE FAC EA 
I ] 39010 OTHER RDT&E EA 
[ ] 42100 AMMO STOR-DEP SF 

NOTES FOR FCGs ABOVE: 

I. INCLUDE STAND.4RD REQUIREMENTS CODE (SRC) ONLY FOR UNITS/ACTIVITIES THAT DO NOT 
HA VE A UNIT IDENTIFICA TION CODE (UIC). 
2. ENTER GAINING INSTALLATION NAME OR "GREEN GRASS" IF YOU WANT TO EXAMINE MOVING 
UNIT/ACTIVITY TO A NEW INSTALLATION. (THIS OPTION IS USEFUL FOR COMPARA TIVE 
PURPOSES & FOR DETERMINING REQUIREMENTS.) 
3. CONSIDER THIS FCC IF MOVING A BATTALIONBRIGADE SIZE A VL4 TION UNIT. 
4. CONSIDER THIS FCC IF MOVING TRADOC "SCHOOLHOUSE" ACTIVITIES. 
5. CONSIDER THIS FCC IF MOVING MTOE UNITS TO DETERMINE RANGE CAPACITY AT GAINING 
LOCA TION. 

REMARK.+ ............................................................................................................................................................................................. ..... I ................................. - 
.-.." ........ *" ......... _.. ........................................................................................................................................................................................................ 

............................................................................................................................................................................................. ............ ... .....-. - .............. _. 

Figure 2. BRAC 95 Study Candidate Alternative Worksheet (continued) 
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D. CREATE AN ALTERNATIVE GRAPHIC DISPLAY 

A graphic display is developed to provide a quick overview of the alternative. Each 
graphic display will identify: 

- the installation(s) involved and their status (1oser,gainer,closure,enclave, etc). 
- major units involved and their movements. 
- the operational rationale for the alternative. 

An example of a typical graphic display is shown in Figure 3. This display is not limited 
to specific information iisted above. It may contain dates, facilities issues, or other constraints 
deemed by the analyst as improtant to the alternative. 

ALTERNATNE: CLOSE FT LOSER 
OPTlON # TE13-4x1 
30 AUG 94 

OPERATONAL RATIONALE; 

CLOSE ALL LOSER INSTALLATIONS, 
CONSOLIDATE ALL COMPUTER SCHOOLS TO GAINER #2 

LEGENS 

ENCUVED 

MOVEMENT1 
RELOCATION 

IMCTNATION 

Figure 3. Sample Alterbative Graphic Display for a Notional Alternative 



5. ANALYZE BRAC ALTERNATIVES 

Analysis of BRAC alternatives is a complex, multi-step process. To conduct and 
document a thorough analysis, follow the DoD selection criteria in a step by step approach. 

A. EVALUATE OPERATIONAL CONSIDERATIONS. (DoD Criteria 1-4) 

(1) Carefully review the Army Stationing Strategy. Determine the operational 
rationale for each BRAC alternative. This will be relatively straightforward when the stationing 
strategy specifically requires the study. In some cases this will be more difficult. 

(2) Review the military value of all installations in the scenario. Realignments 
and closures usually occur at installations of "low" military value. "High" military value 
installations normally will be the gaining installations in the scenario. 

(3) Assess the impact on Reserve Component (RC) forces. An assessment of the 
RC impact will be provided for each alternative and recoded with the operational rationale. 

(a) The available reference materials for the analyst are: ReserveMational 
Guard ASIP, BRAC 95 Installation Assessment (Data Call # 1) Attributes - Reserve Training and 
Mobilization, BRAC 95 Installation Assessment Narratives (Dab Call #4), BRAC 95 Army 
National Guard Data Call and Assessment Narrative (Data Call #lo) , BRAC 95 Army National 
Guard Data Call and Major Training Area Narrative (Data Call #1 l), BRAC 95 Army Reserve 
Data Call and Major Training Area Narrative (Data Call #12), and the TRAINLOAD model. 

(b) As a minimum, address the following areas when assesing RC impact: 

RC units located on the installation. 
RC units receiving support from the installation. 

Requirement for an RC enclave. 
Costs associated with the RC enclave. 

(c) The TABS Army reserve and Army National Guard analysts will assist in 
gathering and processing the available information and making an assessment of the potential 
impact to RC units. Record the RC impact for the alternative on TABS Form A-1 (Aug 94), 
BRA C 95 Study Candidate Alternative Worksheet. 

(4) Record the operational rationale and note any operational impacts for the 
alternative on TABS Form A-1 (Aug 94), BRAC 95 Study Candidate Alternative Worksheet. 
Record the rank and banding of each installation in the scenario. 



(5) Coordinate the completed study alternative with the TABS Deputy Director 
and Chief, Analysis and Review. Coordinate further with the Army Staff and Major Command 
points of contact as appropriate. 

B. EVALUATE COST AND SAVINGS IMPLICATIONS USING THE COBRA 
MODEL (DoD Criteria 5) 

(1) Obtain stationing reports to estimate construction requirements. Based upon 
the stationing scenario entered into HQRPLANS for a given altemative, HQRPLANS produces 
the following stationing reports: 

ATIONING POPUT ,ATION SUMMABY. Provides population data (officer, 
enlisted, civilian, total) for each unit based and removed for each stationing year included in the 
stationing scenario. Thesepgures are not used to determine input into the COBRA model. 

REPORT. Provides a detailed summary of the facility impacts of all stationing actions based on 
the use of available permanent and total assets for each installation and year included in the 
stationing scenario. This report compares permanent and total assets available prior to stationing 
and shows associated new construction costs, amount of temporary assets used, revitalization 
costs and total costs. This is the most important stationing report. This report identifies the 
construction and revitalization (rehabilitation) requirements by category that are entered in the 

i COBRA model by square foot for a stationing scenario supporting a given alternative. 

(2) ACSIM reviews construction requirements obtained from the Stationing 
Profile -- Permanent and Temporary Assets Report and annotates changes annotated (with 
justification) on TABS Form A-2 (Aug 94), Stationing Profile - Permanent and Temporary 
Assets Report - Record of Facility Construction Requirements. The analyst will receive the 
stationing profile and TABS Form A-2 attached for any changes made. Use these documents to 
enter new construction and/or rehabilitation requirements into Screen 7, Base Information 
(Military Construction), of the COBRA Model. 

(3) COBRA Model Procedures. 

(a) The COBRA Model is the DoD standard cost model for BRAC 95 and 
produces the costs/savings and return on investment data used to analyze the merits of a BRAC 
alternative. 

(b) Data is entered into COBRA via nine input screens and four standard factor 
tables. Enter the data first on the worksheets and then into the model. Detailed instructions on 
the source of data to enter on each input screen is at ANNEX D - COBRA INPUT PROCEDURES AND 

ASSUMPTIONS. 



(c) Analysts have responsibility for entering data into COBRA. (The exception is 
the Standard Factors Tables. These are centrally managed and will be provided to the analysts 
in electronic form by the models analyst. These tables will not be changed without prior 
approval@om ChieJ Review & Analysis.) To assist in this process, worksheets are available to 
replicate the input screens within COBRA are attached as ANNEX B - BRAC 95 WORKSHEETS. 

(d) Annotate all worksheets with the appropriate alternative number. Retain 
worksheets for each alternative as part of the official documentation for each BRAC alternative 
evaluated. Consequently, it is important that worksheets are properly completed, legible and 
accurately represent the data entered into the model. 

(e) The analyst obtains the data source, extracts the appropriate value(s) and 
enters the information into the correct data field(s) within the COBRA model. The sources 
identified meet the certification requirements and therefore, sources other than those indicated 
within this packet will not be used without prior approval from the Chief, Review & Analysis. 

(f) Refer to the COBRA Users Manual for additional information on using the 
model. 

(g) Even though sources are identified for most COBRA data, they only point at 
where the certified data can be obtained. Other data entries can only be determined by the 
analysts based upon investigation, assumptions and judgment. The analyst must determine how 
to best accomplish the objective of the BRAC alternative, using the data and analytical tools 
available. 

(4) Execute COBRA and analyze output. 

(a) Each time COBRA scenario is executed, the model automatically generates 
all the reports discussed below (with the possible exception of the ERROR.RPT). After 
executing the analyst must decide which reports to print. 

(b) COBRA provides a variety of reports for each scenario evaluated. Although 
most reports provide outputs in terms of dollar costs and savings, several also provide non-dollar 
value information (such as numbers of personnel, square feet of construction, etc.). Both costs 
and savings can be reported as positive or negative numbers. A cost reported as a positive 
number represents an actual cost, and a negative cost represents an actual savings. Similarly, a 
savings reported as a positive nmher represents an actual savings, and a negative savings 
represents an actual cost. Information on viewing and printing individual and group reports can 
be found in the COBRA User's Manual. 

(c) It is not necessary to print every report each time a scenario is executed. It is 
likely that several scenarios will be evaluated before determining which scenario is best. 



Generally, analysts should print those reports that facilitate comparison of the costs, savings and 
personnel adjustments between scenarios. 

(d) Below is a list and description of the COBRA reports. Additional 
information is in the COBRA User's Manual. Recommendations concerning when to print each 
report are annotated. 

PORT (File name CORSUM.RPT). This 
report is a key output of the COBRA model. As the name implies, this report is a summary of 
costs, savings and personnel adjustments for the entire scenario. This two page report displays 
important data used to evaluate the modeled scenario and compare it with other scenarios. The 
following information is displayed: 

Break Even Year 
Option Net Present Value (NPV) in (Year 20) 
Total One-Time Cost 
Net Costs (Mission, Personnel, Overhead, Milcon, Moving, Other) 
Force Structure Reductions (Officer, Enlisted, Civilian) 
Positions Eliminated (Officer, Enlisted, Civilian) 
Personnel Realignments (Officer, Enlisted, Student, Total Military, Civilian, 

Total) 
SummarylDescription of Scenario 
Costs (Mission, Personnel, Overhead, Construction, Moving, Other) 
Savings (Mission, Personnel, Overhead, Construction, Moving, Other) 

ET PRESENT VALUES REPORT mPV.RPT . This is another key COBRA 
Report. It displays the Cost and Inflated Cost for each year, and net present value (hTPV) of the 
cost of the realignment for each of the years of the analysis period. The point where the NPV 
goes from a positive value (a cost) to a negative value (a savings) is the Break Even Year of the 
scenario. (This information is also shown on the COBRA Realignment Summary Report.) 

PROPRIATIONS DETAIL REPORT (APPDET.RPT). Provides detailed 
yearly costs, savings, and net costs of the closure/ realignment. It is structured similarly to the 
Appropriations Summary Report, except that the break-out of costs/savings is in greater detail. 
Total costs, savings, and net costs are identical to those reported on the Appropriations Summary 
Report. 

E-TIME COST REPORT (1 TIMCOST.RPT1. Provides the total one-time 
costs, savings, and net costs for each base in the scenario, andfor the total scenario. 

RSONNF.1, SUMMARY REPORT !PERSUM.RPT). Consists of two 
sections. The first section provides a by-year report of personnel moving to andlor from each 
base in the scenario. The second section provides for each base in the scenario, a diagram 



showing the starting population, ending population, and change in population (caused by 
! realignments, force structure changes, and positions eliminated) for officers, enlisted, student, 

and civilian employees. 

S. J.AND. SF. AND RPM4 D F . T , W , P O R T  (DF.1,TM.RPT). Shows, 
for each base in the scenario, the number and percent change in personnel, Base Operations 
Support costs, Real Property Maintenance Activity costs, combined RPMA and BOS costs, land 
acreage, and building square footage. Also shown are the ratio of changes in BOS, RPMA, 
RPMA plus BOS, acreage, and square footage to changes in personnel. 

TARY CONSTRI JCTION m E T S  REPORT (MILCONAS.RPT1. 
Provides military construction requirements and costs for each base, and a single-page summary 
of costs for all bases involved in the closure/realignrnent. The cost of each requirement includes 
not only the construction costs, but also the design; supervision, inspection and overhead 
(SIOH); site preparation; information management; and contingency costs. Also shown are land 
purchases and construction avoidances. 

Shows a detailed break-out of yearly personnel actions for each installation and the entire 
scenario being modeled. 

RSONNET, YEARJ,Y PERCENTAGES REPORT fPERSPERC.RPT). 
1 Shows the yearly number and percentage of personnel changes at each base in the scenario 

(percentages are used for automatic scheduling of construction and facilities to be shut down). 
Also shown are the timing of military construction and facilities shutdown, as calculated from 
the yearly personnel changes. 

.RPT). A print-out of all Data Entry 
Screens and Standard Factors Tables showing all the inputs to the model for the scenario being 
modeled. The other reports produced for a given scenario are based upon this data. This report 
is used to compare the data on the COBRA Worksheets with the data that was actually entered 
into the model. As a minimum, this comparison will be made on the first and on the final runs. 

ENARIO ERROR REPORT (ERROR.RPT1. Generated by the model only 
if inconsistencies in scenario data are found. If an error report is present, it must be checked 
immediately to determine if data corrections should be made because other reports generated at 
the same time may contain erroneous values. Once corrections are made to scenario data, the 
reports must be executed again before they are used for analysis purposes. The specific data 
inconsistencies that COBRA checks are identified in the COBRA User's Manual. 



C. EVALUATE THE ECONOMIC IMPACT ON COMMUNITIES (DoD Criteria 
6) 

(1) Reference OASD Memorandum dated 4 Apr 94, Guidance for Applying the 
Economic Impact Criterion in the BRAC 95 Process. 

(2) All DoD Components must consider the economic impact (to include 
cumulative economic impact) on communities. To accomplish this, all DoD components will use 
the Cumulative Economic Impact (CEI) Model developed by OSD in collaboration with the 
BRAC 95 Joint Cross-Service Working Group on Economic Impacts. 

(3) Measure of Economic Impact - During the alternative development phase, the 
TABS economic analyst uses the OSD CEI model to measure economic impacts: (1) the total 
potential job (direct and indirect job changes) change in the economic area and (2) total potential 
job change as a percent of the economic area employment. The model calculates the economic 
impact by taking personnel migration (job change) data for an alternative, or a group of 
alternatives and computing various statistical indicators. It then produces the standard report. 

(4) A4easure of Cumulative Economic Impact - The model measures cumulative 
impact in two different ways: 

First, the cumulative economic impact of the aletrnative plus hture economic 
impacts (those that have not yet been realized into the economy) of all prior BRAC rounds 
(BRAC I, 91 & 93). 

Second, the cumulative economic impact when more than one DoD component 
recommends a BRAC 95 closure or realignment within the same economic area plus the impact 
of prior BRAC rounds. 

(5) Reports - The first page of the CEI model's standard report will provide 
economic impacts in the form of job change (direct & indirect) on the top half, along with 
historic data for the economic area being affected (an economic vitality snapshot 1984-1 993) 
below. The second page of the CEI report provides all cumulative impacts (if any). In addition 
to the standard two page CEI report, the model can provide over a dozen ancillary reports which 
can be used as an insert to form A-1 in support of the MACOM analyst's alternative package. 

(6) Analytical Procedure: 

(a) MACOM analysts obtain Personnel Summary report(s) from COBRA model 
for scenarios to be studied and provide to TABS economic analyst. 

(b) Economic analyst uses CEI model to generate standard report for scenario(s). 



(c) Economic analyst evaluates impact. No numeric value determines an 
economic impact threshold. However, the historic overview helps to make relative comparisons 
of the BRAC 95 recommendations. 

(d) Economic analyst provides standard report and brief synopsis of impact to 
MACOM analysts to be included on form A-1, Analysts Remarks for each scenario. 

(7) Assessment of Cumulative (Inter-Service) Economic Impact - Afer the Army 
submits it's recommendations, the economic analyst supports the Joint Cross-Service Group on 
Economic Impact which analyzes all DoD reocmmendations to ensure they follow OSD 
guidance, and ensures any significant cumulative impacts. 

D. EVALUATE THE ABILITY OF BOTH THE EXISTING AND POTENTIAL 
RECEIVING COMMUNITIES' INFRASTRUCTURE TO SUPPORT FORCES, 
MISSIONS AND PERSONNEL (DoD Criteria 7) 

(1) There is no model available (or appropriate) to determine the ability of a 
community to support forces, missions and personnel. Instead, draw upon the infornlation 
already available from the installation assessments in order to evaluate the community impacts: 

(a) Narratives provided by the Major Commands as part of the Installation 
Assessment program describe the unique features of the installation. 

(b) Quantative measures (attributes): 

Family Housing Attribute. Counts all adequate family quarters (on and off 
post) at the installation. 

Infrastructure Attribute. Measures the total capacity for water, electricity, sewer 
and landfill available to the installation. 

Environmental Carrying Capacity Attribute. Measures several factors 
contributing to the environmental condition of the installation and surrounding community, 
including: - Land area of Incompatible use off post (AICUZ 11,111). 

- Air quality region attainment information. 
- Endangered species. 
- Contaminated sites. 

Encroachment Attribute. Measures the population density of the surrounding 
community. 

Available Workforce Attribute. Measures the total available workforce in the 
Economic Area (EA) surronding the installation. 



Cost of Living Index. Measures the relative cost of consumer demand items in 
the Economic Area. 

Variable Housing Allowance factor. Measures the relative cost of lodging in 
the local community. 

~ o c a l i b  Pay Factor. Measures the relative level of civilian salaries at the 
installation. 

(2) These quantative and qualitative assessments show the existing community's 
ability to support forces, missions and personnel. They can ZllSQ indicate any difficulty 
associated with an expansion at an installation. You may find it necessary to conduct further 
research depending on the scenario, to make an informed judgement. 

(3) Generally your conclusion should include one of the following statements, 
supported by analysis: 

The growth specified by this alternative at can be accommodated with 
little or no adverse impact to the existing infrastructure of the surronding comrnunity(ies). 

The growth specified by this alternative at can be accomodated but 
requires some investment to improve or expand the existing infrastructure of the surronding 
cornrnunity(ies). 

The growth specified by this alternative at can not be accomodated due 
to limitations (e.g. environmental, encroachment) OR it requires substantial investment to 
improve or expand the existing infrastructure of the surronding community(ies). 

E. EVALUATE THE ENVIRONMENTAL IMPACT P O D  Criteria 8) 

(1) BRAC 95 Policy Guidance: OSD guidance for Selection Criteria 8 has not 
been issued as of the date of this SOP. This SOP has been developed IAW verbal guidance 
received during meetings with DUSD Environmental Security and OSD Base Closure & 
Utilization, April - May 1994. 

(2) Analytical Team: TABS Environmental Manager (TEM) convenes the 
BRAC 95 Environmental Review Committee (ERC), subject matter experts (on Air Quality, 
Hazardous Materials, TES, Land Use, Cultural Resources, Compliance ) from the Army's 
Environmental Programs Directorate. The TEM has oversight of ERC which serves as trusted 
agents to TABS, working in a closehold environment providing analytical support. 



(3) Analytical Procedure: There are three phases of analysis and support to 
determine BRAC 95 environmental impacts: 

Phase I - Initial impact assessment, evaluating all installations for significant, partial or 
potential environmental constraints, in other words, providing a "Red Flag Check". 

Phase I1 - Scenario specific impact analysis for all Decision Brief Alternatives. 

Phase 111- Special analyses to support TABS during OSD & Commission reviews. 

(4) PHASE - I Environmental Data Call - TEM and ERC develop the 
Installation Environmental Baseline Survey (IEBS) using a set of common environmental data 
elements (to be used by all DoD Components) in compliance with OSD guidance. 

(a) TEM issues IEBS as Data Call # 3 to all MACOMs for staffing. 

(b) IEBS data is received and scrubbed by ERC. 

(c) TEM resolves any discrepancies made and passes data to MACOM analysts 
to compare with Installation Assessments or Military Value Assessments. 

(d) ERC analyzes IEBS data and produces the initial impact assessment (Red 
Flag Check), evaluates all installations by assessing (a) significant, (b) partial, and (c) possible 
impacts for a potential realignment or closure. 

(e) TEM provides initial assessments (determination of impacts) to MACOM 
analysts to include in Section VI of the alternative documentation package. 

( 5 )  PHASE - I1 Final IEBS - ERC finalizes all IEBSs and uses them to 
develop the final impact analysis. 

(a) Final Impact Analysis: Scenario specific environmental consequences 
analysis is performed, and impact statements are prepared for all alternatives forwarded to senior 
leadership. The impact statements will be provided to the MACOM analysts for their use and 
incorporation into Section VI, the alternative documentation package. 

(5) hrarratives: Installation environmental narratives (static data) are developed 
using existing environmental databases, historical BRAC data and installation site visit reports, 
and provided MACOM analysts for their installation narratives. 

(6) P H A S E  - I11 Question & Answer Databank: BRAC 93 Q&As have been 
collected and will be reviewed/enhanced as they relate to the BRAC recommendations. These 



Q&As will be provided to senior leadership in support of PHASE 111 OSD & Commission 
critique. 

(a) Media Review: A current media (news clips) review shall be performed by 
TEM & ERC using newsworthy articles (collected by PAO) related to all Army installations 
dealing with high visibility environmental issues including: 

Hazardous waste1 clean up programs 
Unexploded Ordinance (UXO) 
Recurring press dealing with cornmunity/politically sensitive environmental 

subject matter. 

(b) TEM & ERC will assess the articles and update senior leadership on the most 
sensitive issues. 

(c) Special Analysis: ERC will perform additional analysis as directed by TEM 
during Phase 111. 

F. COMPLETE THE DOCUMENTATION PACKAGE 

(1) The final recommendations and thier supporting analyses receive intense 
scrutiny inside and outside HQDA (i.e., AAA, OSD, GAO, Commission, Congress, public). 
Consequently, you must carefully document the process. 

(2) Be diligent in following established procedures and "document as you go." 
This approach ensures accurate records and avoids the problem of trying to create or recreate 
documents after the fact. One of the last duties of the analyst is to ensure that all the actions 
taken have been properly documented in accordance with the procedures contained in this 
document, the TABS Management Control Plan and other guidance that may be issued. 

(3) A complete documentation package consists of a cover sheet and seven 
sections. Specific information is required for certain sections of the documentation package. 
TABLE 1. TABS DOCUMENTATION REQLTIREMENTS describes the format of the 
documentation package and the minimum required reports. 



TABLE 1. TABS Documentation Requirements 

SECTION AND DESCRIPTION 

SECTION 1. 

SCENARIO DEVELOPMENT 

SECTION 11: 

PERSONNEL ORGANIZATION AND DATA 

SECTION Ill: 

FACILITIES DATA 

SECTION IV: 

COBRA MODEL INPUT DATA 

SECTION V: 

COBRA MODEL OUTPIJT 

SECTION VI: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 
ENVIRONMENTAL IMPACTS 

SECTION VII: 

ANALYSTS NOTES 

DOCUMENTATION 
REQUIRED 

- TABS FORM A-1 
- ALTERNATIVE GRAPHIC DISPLAY 

- ASIP troop list ordered by major unit 
- ASIP station report 
- Other sources of personnel and organization data - Reserve Component Impacts 

- Stationing profile -- permanent and temporary assets report 
(HQRPL ANS) 
- TABS Form A-3 (Ifprovided) 
- Other sources of personnel and organization data 

-TABS Forms C-1 to C-9 
- COBRA input data report(INF'UTDAT.RPT) 

- All COBRA reports used for analysis, as a minimum the following: 
- COBSUM.RPT 
-- NPV.RPT 
-- 1TIMCOST.RPT 
-- DELTAS.RPT 
-- MILCONAS.RPT 
-- PERSONNEL.RPT 
-- APPDET.RPT 

- BRAC 95 CEI Printout + Analyst Assessment 
- Community Impact Assessment 
- Environmental Impact Assessment 

- Analysts Notes 
- Other documentation not covered elsewhere 



5. ADMINISTRATIVE CONTROLS 

A. COLOR CODING ALTERNATIVES. Color coding is required to identify the 
completeness and accuracy of all alternatives for two important reasons: to prevent the release of 
preliminary analysis, and to ensure comparable analysis is used in decisionmaking. 

The analysis process involves continuous refinement of information throughout the 
study period. A complete package is only available at the termination of all analysis hy TABS 
when the alternative becomes an Army BRAC recommendation. Prior to becoming an approved 
recommendation, every alternative analysis is considered incomplete. 

Comparability is essential to the process of investigating and refining alternatives. In 
order to compare all alternatives equally - a standard analysis package is prepared on each 
alternative. At each point of the analysis where a decision to terminate or continue analysis is 
made all alternatives must be equally detailed (or general) in their analysis. 

(1) RED coding. TABS preliminary analysis is coded "RED". The analyst indicates 
the coding on the alternative documentation set cover by checking the box marked "RED" (See 
Figure 4. Alternative Documentation Cover Sheet). In this stage of the analysis, the 
information I acks any detailed or consistent refinement. Preliminary analysis packages are 
prepared for every alternative studied by TABS and will be used to form a basis for discussion, 
refinement and development of alternatives approved for further study. Preliminary analysis is 
not releasable outside the TABS-Trusted Agent team. Some characteristics of prel iminq 
analysis: 

Approved for analysis by Director, TABS. 
Considered for some (not all) DoD selection criteria. 
Assessment of operational rationale provided. 
Corporate databases used with or without refinement. 
No coordination required with Trusted Agents. 
Cost estimates used and/or certified data. 

(2) AMBER coding. TABS interim analysis is coded "AMBER". The analyst 
indicates the coding on the alternative documentation set cover by checking the box marked 
"AMBER" (See Figure 4. Alternative Documentation Cover Sheet). In this stage of the 
analysis, the information is complete and partially refined but is not final. Interim analysis 
packages will be prepared for any briefings where alternatives are compared and reviewed for 
the record outside of the TABS study team. Requirements for interim analysis: 

Considered for ALL eight DoD criteria 
Detailed assessment of military value. 
Refined Population information (ASIP scrub) 
Refined facilitiestes information (HQRPLANS scrub) 



Certified cost information (COBRA) - Standard Factors 
Economic Impact Assessed - and recorded 
Community Impact Assessed - and recorded 
Environmental Impact Assessed - and recorded 

Coordinated with Trusted Agents - MACOMs and ARSTAFF. 
Provided for review to the AAA representative. 
Approved for further analysis by Director, TABS 

(3) GREEN coding. TABS final analysis is coded "GREEN". The analyst 
indicates the coding on the alternative documentation set cover by checking the box marked 
"GREEN" (See Figure 4. Alternative Documentation Cover Sheet). In this stage of the 
analysis, the information is complete, refined, and approved as the Army's offical position. Final 
analysis packages will be prepared for all alternatives that are reviewed by the SEC ARMY for 
approval as BRAC recommendations. Requirements for final analysis: 

Complete documentation specified by TABLE 1 - TABS Documentation 
Requirements. 

k4A review complete. 
Army Senior Leadership scrub complete. 
Joint/DoD cross-service considerations included (if applicable). 
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DOCUMENTATION 
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Figure 4. Alternative Documentation Cover Sheet 



B. QUALITY CONTROL 

(1) The analysis process requires dealing with thousands of data elements for 
each alternative. The work is often time sensitive. Numbers and information are constantly 
being updated and changed. Potentially, this is a formula for disaster. Each individual dealing 
with BRAC alternatives must constantly be on guard for mistakes, errors and inaccuracy. 
Several guideline are listed below to help control the flow of information and identify errors 
early in the process: 

Double check your own work, use a checklist. 

Use the two person rule to ensure accuracy with data. Do not assume you have 
been provided a correct number or factor. Investigate, check it with other sources, use common 
sense and intuition. ASK QUESTIONS! 

Use "DRAFT" markings on all preliminary analysis. 

Date your work, record information about the source (e.g. computer file name). 

Use the TABS official files for any final product, correspondence, or 
memorandum. 

(2) Each alternative documentation package must be reviewed in detail before it 
is considered "final". Proponents for each section of the documentation will review and provide 
guidance to the analysts upon request. Proponents are: 

Scenario development, Operational requirements, Military Value , Stationing 
Strategy, RC Impacts - Dir, Dep Dir, Chief R&A. 

COBRA model - Models analyst 

Economic Impact - Engineer Analyst 

Community Impact - Dep Dir, Chief R&A 

Environmental Impact - Engineer Analyst 

National Guard, Reserve Impacts - ANGB Analyst, Reserve Analyst. 

(3) After thorough review by the TABS staff, the documentation will be provided 
to the Army Audit Agency. AAA will provide feedback as to the accuracy, adequacy and 
appropriateness of the data and analysis. AAA comments must be disseminated to all TABS in 
order to refine the process as we go. Only after AAA review will the documentation be "final". 



(4) Release of ANY analysis of alternatives to personnel or agencies outside of 
TABS must be approved by the Director, Deputy Director or the Chief of Review and Analysis. 

(5) A flow chart depicting the development and analysis of BRAC alternatives 
has been provided by Army Audit Agency and is at ANNEX E - SCENARIO DEVELOPMENT FLOW 
CHART. 

6. TERMINATE ANALYSIS OR MAKE BRAC RECOMMENDATION. 

Once we have examined the DoD selection criteria, a decision must be made whether an 
alternative has sufficient merit to continue study. It generally is necessary to run several 
alternatives to establish a basis for comparison. Although there are no specific rules to determine 
whether an alternative should become a recommendation, the ultimate purpose of BRAC is to 
save money through sound base realignment and closure actions. In some cases, the return on 
investment is so compelling that continuing or terminating is clear. In other cases, the decision 
will not be as clear. 

A. ANALYSIS TERMINATION. If an alternative is terminated, the analyst records 
this fact along with any rationale on TABS Form A-1 (Aug 94). 

B. ANALYSIS RECOMMENDATION. If the alternative is selected to be a BRAC 
recommendation, examine the alternative one last time in terms of the Force Structure, DoD 
Selection Criteria, affordability, feasibility, reserve component support, as well environmental, 
economic, and community impact. 

1. Coordination with functional proponents at HQDA and selected POCs at the 
MACOMs will add greatly to the refinement of the major provisions of the recommendation. 
The results may cause us to make adjustments and go back through the analytical process again, 
or it may result in an alternative being discarded. 

2. Following iinal examination, the analyst will record the narrative description 
of the recommendation on TABS Form A-1. 



7. SUPPORT TO THE ANALYSTS 

The analyst is at the heart of the TABS process. The requirements and procedures set 
forth here only provide a framework in which the analyst operates. Ultimately, the analyst is 
responsible for hisher work and documentation. The following support is available to the 
analysts. 

Matters pertaining to installation assessments and all aspects of the COBRA Model: 
Models Analyst 

Matters pertaining to HQRPLANS, the ASIP, environmental impacts, economic 
impacts or any facilities issues: Engineer Analyst 

Matters pertaining to process, documentation, policy or anything not addressed 
elsewhere: Chief, R&A 
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ANNEX A: BRAC 95 STUDY CANDIDATE NUMBERS 

MANEWXR INSTALLATIONS : 

NO. INSTALLATION NAME 
MA1 FORT BRAGG 
MA2 FORT CAMPBELL 
MA3 FORT CARSON 
MA4 FORT DRUM 
MA5 FORT HOOD 
MA6 FORT LEWIS 
MA7 FORT RICHARDSON 
MA8 FORT RILEY 
MA9 FORT STEWART 
MA10 FORT WAINWRIGHT 
MA11 SCHOFIELD BARRACKS 

MAJOR TRAINING m S :  

NO. 
MT1 
MT2 
MT3 
MT4 
MT5 
MT6 
MT7 
MT8 
MT9 
MTlO 

INSTALLATION N W  
FORT A.P. HILL 
FORT CHAFFEE 
FORT DIX 
FORT GREELY 
FORT HUNTER-LIGGETT 
FORT INDIANTOWN GAP 
FORT IRWIN 
FORT McCOY 
FORT PICKETT 
FORT POLK 

ADXIN SUPPORT INSTALLATIONS: 

NO. INSTALLATION NAME 
1 ICELLY SUPPORT CNTR 
C A 2  PRICE SUPPORT CNTR 
CA3 FORT BELVOIR 
CA4 FORT BUCHANAN 
CA5 FORT GILLEM 
CA6 FORT HAMILTON 
CA7 FORT McPHERSON 
CA8 FORT MEADE 
CA9 FORT MONROE 
CAlO FORT MYER 
CAll FORT RITCHIE 
CAl2 FORT SHAFTER 
CAI3 FORT TOTTEN 
CAI4 PRESIDIO OF S.F. 
CAI5 SELFRIDGE ACT 

MACOM STATE 
FORSCOM NC 
FORSCOM KY 
FORSCOM CO 
FORSCOM NY 
FORSCOM TX 
FORSCOM WA 
USARPAC AK 
FORSCOM KS 
FORSCOM GA 
USARPAC AK 
USARPAC HI 

MACOM 
MDW 
TRADOC 
FORSCOM 
USARPAC 
FORSCOM 
FORSCOM 
FORSCOM 
FORSCOM 
FORSCOM 
FORSCOM 

STATE 
VA 
AR 
NJ 
AK 
CA 
PA 
C A 
WI 
VA 
LA 

MACOM STATE 
FORSCOM PA 
ATCOM IL 
M D W  VA 
FORSCOM PR 
FORSCOM GA 
FORSCOM NY 
FORSCOM GA 
MDW MD 
TRADOC VA 
MDW VA 
MDW MD 
USARPAC HI 
FORSCOM NY 
FORSCOM CA 
AMC MI 

INSNO 
37225 
21145 
8005 

36205 
48255 
53465 
2781 

20605 
13305 
2871 
15815 

INSNO 
51290 
5025 

34245 
2341 
6205 

42305 
6225 

55425 
51535 
22725 

INSNO 
42562 
17255 
51105 
RQ327 
13015 
36325 
13115 
24355 
51360 
51375 
24625 
15835 
36790 
6781 

26740 



AUNEX A: BRAC 95 STUDY CANDIDATE NUMBERS 

TRAINING SCHOOLS : 

NO. INSTALLATION 
T S ~  FORT BENNING 
TS2 FORT BLISS 
TS3 FORT WSTIS/STORY 
TS4 FORT GORDON 
TS5 FORT HUACHUCA 
TS6 FORT JACKSON 
TS7 FORT KNOX 
TS8 FORT LEE 
TS9 FORT LEONARD WOOD 
TSlO FORT MCCLELLAN 
TSll FORT RUCKER 
TSl2 FORT SAM HOUSTON 
TS13 FORT SILL 
TS14 PRESIDIO OF MONTEREY 

PROFESSIONAL SCHOOLS: 

MACOM STATE 
m C  GA 
TRADOC TX 
m C  VA 
TWDOC GA 
TRAbOC AZ 
TRADOC SC 
TRADOC KY 
m C  VA 
m c  MO 
TRADOC AL 
TRADOC AL 
FORSCOM TX 
TRADOC OK 
TRADOC CA 

NO. INSTALLATION MACOM 
PS1 CARLISLE BARRACKS -TRADOC 
PS2 FORT LEAVENWORTH TRADOC 
PS3 FORT McNAIR MDW 
PS4 WEST POINT USMA 

-0 PRODUCTION INSTIILWTIONS: 

NO. 
AP1 
AP2 
AP3 
AP4 
AP 5 
AP6 
AP7 
APE 

INSTALLATION 
HOLSTON AAP 
IOWA AAP 
LAKE CITY AAP 
LONE STAR AAP 
McALESTER AAP 
MILAN AAP 
PINE BLUFF ARS 
RADFORD AAP 

AlWDNITION STORAGE: 

NO. 
AS1 
AS2 
AS3 
AS4 
AS5 
AS6 
AS7 
AS8 

INSTALLATION 
BLUE GRASS DEPOT 
HAWTHORNE AAP 
PUEBLO DEPOT 
SAVANNA DEPOT 
SENECA DEPOT 
SIERRA DEPOT 
TOOELE DEPOT 
UMATILLA DEPOT 

MACOM 
AMCCOM 
AMCCOM 
AMCCOM 
AMCCOM 
AMCCOM 
AMCCOM 
AMCCOM 
AMCCOM 

MACOM 
DES COM 
AMCCOM 
DESCOM 
DESCOM 
DESCOM 
DESCOM 
DESCOM 
DESCOM 

STATE 
PA 
K s  

STATE 
TN 
I A 
MO 
TX 
OK 
??u- 

AR 
VA 

STATE 
ICY 
NV 
co 
IL 
NY 
CA 
UT 
OR 

INSNO 
13025 
48125 
51215 
13055 
4005 

45455 
21405 
51315 
29995 
55425 
1252 

48265 
40755 
6305 

INSNO 
42155 
20395 
11605 
36953 

INSNO 
47305 
19105 
29405 
48305 
40520 
47475 

5087 
51565 

INSNO 
21479 
32225 
8505 

17795 
36760 
6815 

49575 
41725 



ANNEX A: BRAC 95 STUDY CANDIDATE NUMBERS 

NO. 
co1 
C02 
C03 
C04 
COS 
C06 
C07 
COB 
C09 

INSTALLATION 
ADELPHI LRBORATORY 
COLD REGION LAB 
DETROIT ARSENAL 
FORT DETRICK 
FORT MONMOUTH 
NATICK ENGRG CTR 
PICATINNY ARSENAL 
REDSTONE ARSENAL 
ROCK ISLAND ARSENAL 

MACOM 
ARL 
USACE 
TACOM 
HSC 
CECOM 
ATCOM 
AMCCOM 
MICOM 
AMCCOM 

STATE 
MD 
NH 
MI 
MD 
N J 
MA 
N J 
AL 
I L 

INSNO 
24234 
33450 
26155 
24225 
34555 
25345 
34855 
1202 
17775 

PORTS / MILITARY OCEAN TERMINALS: 

NO. INSTALLATION MACOM STATE INSNO 
PO1 BAYONNE TERMINAL MTMC NJ 34515 
PO2 OAKLAND ARMY BASE MTMC CA 6605 
PO3 SUNNY POINT TERMINAL MTMC NC 37745 

PROVING GROUNDS: 

NO. INSTALLATION MACOM STATE INSNO 
PG1 ABERDEEN PG TECOM MD 24015 
PG2 DUGWAY PG TECOM UT 4 92 95 
PG3 WHITE SANDS TECOM NM 35955 
PG4 YUMA PG TECOM AZ 4985 

NO. INSTALLATION 
MD1 FITZSIMONS AMC 
MD2 TRIPLER AMC 
MD3 WALTER REED AMC 

INDUSTRIAL FACILITIES: 

NO. INSTALLATION 
IF1 LIMA TANK PLANT 
IF2 STRATFORD ENG PLNT 
IF3 WATERVLIET ARSENAL 

MACOM STATE INSNO 
MEDCOM CO 8055 
USARPAC HI 15875 
MEDCOM DC 11865 

MACOM STATE INSNO 
TACOM OH 39462 
DEF AGY CT 9540 
AMCCOM NY 36990 



ANNEX A: BRAC 95 STUDY CANDIDATE NVMBERS 

DEPOTS : 

NO. INSTALLATI ON MACOM STATE INSNO 
DE1 ANNISTON DEPOT DESCOM AL 1012 
DE2 LETTERKENNY DEPOT DESCOM PA 42345 
DE3 RED RIVER DEPOT DESCOM TX 48515 
DE4 TOBYHANNA DEPOT DESCOM PA 42780 

CORPUS CHRI ST1 AMC TX 

NO. 
LEI 
LE2 
LE3 
LE4 
LE5 
LE6 
LE7 
LEE 
LE9 
LElO 
LEll 
LE12 
LE13 
LE14 
LEI5 
LE16 

TENENT 
HQ ARMY MATERIEL COMMAND 
HQ AVIATION AND TROOP COMMAND 
HQ PERSONNEL COMMAND 
USA PERSONNEL CENTER 
HQ SPACE DEFENSE COMMAND 
BAILEY'S X-ROAD 
USA SPACE COMMAND 
CONCEPT ANALYSIS AGENCY 
ARMY RESEARCH OFFICE 
PARK CENTER 
BALLSTON - WEBB 
CRYSTAL CITY 
FOREIGN TECH 
JAG SCHOOL 
MELPAR BLDG 
MDW ADMIN 

STATE 
NCR 
MO 
NCR 
MO 
AL 
NCR 
NCR 
NCR 
NCR 
NCR 
NCR 
NCR 
VA 
VA 
NCR 
NCR 
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BRAC 95 STUDY CANDIDATE 
ALTERNATIVE WORKSHEET 

TABS FORM A-1 (AUG 94) 

a. OPTION NUMBER: b . CANDIDATE INSTALIATION: c. DATE: 

d. INSTALLATION CATEGORY : 

a. SCENARIO DESCRIPTION/SUXMARY: 

f. INSTALLATIONS IN SCENARIO: 

INSTALLATION NAME : STRATEGY (CL~~E/GAIN/L~~E/D~CTIVATE) COMPLETION 
YEAR 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED) : 

UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: 
OPP/ENL/CIV/NAP/OT~ER 

STRATEGY : 
DESTINATION/YEAR 

- 



TABS FORM A - 1  (AUG 94)  

h. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (continuad) 

UIC/SRC 

i. -s 

DESCRIPTION: PERSONNEL STRENGTH: 
OPP/ENL/CIV/NAP/OTHXR 

STRATEGY : 
DBSTINATION/YEAR 



TABS FORM A - 1  (AUG 94 )  

&- 

-7 

FACILITY CATEGORY GROUPS (FCGs) TO CONSIDER FOR THIS ALTERNATIVE: 
NOTE: MACOMANALYSE COORLIINATE FCC REQUIREMEhTS W/ ENGINEER ANALYST 

A. ] ALL STANDARD FCGs FOR MTOE UNITS, TTRADOC FUNCTIONS & OTHER NON-INDUSTRLQL 
FUNCTIONS. 

B. SELECTED STANDARD FCGs 
NUMBER DESCRIPTlON w - 

[ ] 45200 VEH HARDSTAND SY HORIZONTAL (HORIZ) 
[ ]21110 MNT HANGAR AVUM SF AIR OPERATIONS (AIROP) 
[ 121111 MNT HANGAR AVIM SF AIR OPERATIONS (AIROP) 
[ ] 14182 BDE HQ BLDG SF OPERATIONAL (OPERA) 
[ ] 14183 BN HQ BLDG SF OPERATIONAL (OPERA) 
[ ] 14185 CO HQ BLDG SF OPERATIONAL (OPERA) 
[ ] 61050 GEN PURP ADMIN SF ADMINISTRATIVE (ADMIN) 
[ ] 17120 GEN MST BLDG SF SCHOOL BUILDINGS (SCHLB) 
[ ] 17130 APPL INST BLDG SF SCHOOL BUILDINGS (SCHLB) 
[ 121410 VEH MNT SH ORG SF MAINTENANCE SHPS (MAINT) 
[ ] 21420 VEH MNT SH DS SF MAINTENANCE SHPS (MAINT) 
[ ] 7210s ENL UPH (PLNG) PN BACHELOR QTRS (BACHQ) 
[ ] 71 100 FAMILY HOUSING FA FAMILY QUARTERS (FAMLQ) 
[ ] 44200 GEN P WH-INST SF COVERED STORAGE (STORA) 
[ ] 44230 CONT HUM WH SF COVERED STORAGE (STORA) 
[ 144100 GEN P WH-DEP SF COVERED STORAGE (STORA) 
[ ] 44260 VEH STOR SHED SF COVERED STORAGE (STORA) 
[ ] 74028 PHY FIT CTR SF RECREATION (RECFC) 
[ ] 72200 UPH DINE FAC SF DINING FACILITY (DMFC) 

C.  ADDITIONAL FCGs TO CONSIDER ON A CASE BY CASE BASIS: 
NUMBER DESCRIPTION m - 

[ 1' 14112 AVN UNIT OPS BLDG SF AIR OPERATIONS (AIROP) 
[ 1' 11320 AC PA RW SY HORIZONTAL (HORIZ) 

(Rotary Wing Parking) 
[ l4 7218P TRAINEE BILLETS PN OTHER 
[ l4 7240P OFFICER UPH PN OTHER 
[ ] 74014 CHILD DEV CTR SF OTHER 
[ ] 7402 1 COMMISSARY SF OTHER 
[ ] 74053 EXCH MAIN RETL SF OTHER 
[ 1' 17903 RECORD FIRE RG EA OTHER 
[ 'J5 17912 APC FIRTNG RG EA OTHER 
[ l5 17933 TK CREW CBT FIRE EA OTHER 

D. [ 1 ALL STANDARD FCGs FOR INDUSTRCQL FUNCTIONS. 

E. SELECTED STANDARD FCGs FOR INDUSTRCQL FUNCTIONS: 

NUMBER DESCRIPTION rn - 
[ ] 61050 GEN PURP ADMIN SF ADMINISTRATIVE (ADMIN) 
[ ] 7210s ENL UPH (PLNG) PN BACHELOR QTRS (BACHQ) 
[ ] 71100 FAMILY HOUSING FA FAMILY QUARTERS (FAMLQ) 
[ ] 44200 GEN P WH-INST SF STORAGE FACILITIES (STORA) 
[ ] 44230 CONT HUM WH SF STORAGE FACILITIES (STORA) 
[ ] 44100 GEN P WH-DEP SF STORAGE FACILITIES (STORA) 
[ 144260 VEH STOR SHED SF STORAGE FACILITIES (STORA) 



t. 

F. FCGs FOR OTHER INDUSTRLQL MISSION FACILITIES: 

NUMBER DESCRlPTION UM 
[ ] 21610 AMMO MAMT BLDG SF 
[ ] 221 10 AC PROD BLDG SF 
[ ] 22210 GM PROD BLDG SF 
[ ] 22410 TAWAUTO PROD SF 
[ ] 22510 WEAPON PROD BLDG SF 
[ ] 22610 EXPLOSIVE PROD SF 
[ ] 22710 COMMO PROD BLDG SF 
[ ] 22810 LTHR & TEX PLNT SF 
[ ] 22820 CONST EQP PLANT SF 
[ ] 22830 RR EQP PLANT SF 
[ ] 22840 PRINT PLANT SF 
[ ] 22890 MISC PROD BLDG SF 
[ ] 22910 CONST MAT BLDG E A 
[ ] 31010 RDT&E LABS SF 
[ ]31110 AC RDT&E SF 
[ ] 31210 MSL SPACE RDT&E SF 
[ ] 31310 MAR RDT&E SF 
[ ] 31410 TAWAUTO RDT&E SF 
[ ] 31510 WEAPON RDT&E SF 
[ ] 31610 EXPLOSIVE RDT&E SF 
I ] 31710 ELEC RDT&E SF 
[ ] 31810 PROP RDT&E SF 
[ ] 31910 NON-METAL RDT&E SF 
[ ] 32010 UND-WAT EQU RDT SF 
[ ] 32110 TECH SERVICE SF 
[ 137110 RDT&E RANGE FAC E A 
[ ] 39010 OTHER RDT&E E A 
[ ] 42100 AMMO STOR-DEP SF 

NOTES FOR FCGs ABOVE: 

1. INCLUDE STANDARD REQUIREMEN73 CODE (SRC) W FOR UhrKY/ACTIVITIES THAT DO NOT HAVE A UNITIDENTIFlCATlOn' CODE 
V C ) .  

2. EATER GAINING INSTALLATION NAME OR "GREEN GRASSeIF YOIJ WANT TO EX4MINE MOVING UNIT/ACTIVITY TO A NEW 
INSTALLATION. (THIS OPTlOhr1S USEFUL FOR COMPARATIVE PURPOSES & FOR DETERMINING REQUIREMEND.) 

3. CONSIDER THIS FCC IF MOVING A BAiTALION/BRIGADE SIZE AVIATION UNIT 

4. CONSIDER THIS FCG IF MOVING TRADOC "SCHOOLHOUSE" ACTIVITIES. 

5. COA'SIDER THlS FCC IF MOVING MTOE UNITS TO DETERMNE RANGE CAPACITYAT GAINING LOCATION. 

- 
REMARKS> ........................... .. .......................................................................................................................................................................................................... 
....................................................................................................................................................................................................................................... 
....................................................................................................................................................................................................................................... 
....................................................................................................................................................................................................................................... 
....................................................................................................................................................................................................................................... 
....................................................................................................................................................................................................................................... 
....................... .. .............................................................................................................................................................................................................. 

TABS FORM A - 1  (AUG 9 4 )  
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STATIONING PROFILE -- PERMANENT ASSETS REPORT 

FACILITY CONSTRUCTION REQUIREMENTS 

FACILITY 
CAT. 

GROUP 
NO. 

1 RENOVATE 

RENOVATE =tF 

BEFORE 
STATION 

PERM 
ASSETS 

(000) 

BEFORE BEFORE 
STATION STATION 
ALLOW PERM 

(000) ASSETS 
-ALLOW 

(000) 

ALTERNATIVE NO. I 1 -  I 1 - - - - - . - - - . - - - I 1  

STN CONSTRUCT I ,( , 
ALLOW (000) ; a , t.:' . ~ u s m ~ l c ~ n o ~  FOR * s S F ,  . !, ,:f 2' 

(000) C'HANGE IN STATIONING PROFILE 
' 3 1  

k - 
(IF 4 PPROPRIATE)? r ' * L  8 ,  

, I  I,, 

I 8 -11 , I! 8 5  > 

i~ . 1,. '11 a *  I+,') a 

RENOVATE 

NEW 

RENOVATE 

NEW 

RENOVATE 

NEW 

D, -TABS FORM A-2 (AUG 94) 'ATTACH CONTI!. riON SHEET IF NECESSARY PAGE I OF [ 1 



SCREEN ONE - GENERAL SCENARIO 

OPTION PKG STANDARD FACTORS FILE: . 
DEPARTMENT: YEAR 1 = FY: Auto Time Phase? YM:- 

BASE NAME STATE CY* BD* BASE NAME STATE CY* BD* 
- -- - -- - -- - -- - -- - -- 
- -- - -- 
- -- - -- - -- - -- 
- -- - -- - -- - -- 
- -- - -- 
- -- - -- 

- -- 
Summary1 Description: 

TimetDate of Data: Set: *CY= Close/Deactivate Year 
[ ] *BD= Base Deactivate (YfN) 

LYST NOTES; 

COBRA DATA WORKSHEET: 
'DATEPTIME: 

COBRA - 1 



SCREEN TWO -DISTANCE TABLE 

Distance between Bases (in Miles) 

1 BASE NAME STATE 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 
FROM: 

FRn" 
FROM: 
F"̂"- 
FROM: 
U D A R K .  

BASE NAME STATE 

TO: - 
TO: - 
TO: - 
TO: - 
TO: 
TO: 
TO: 
TO: 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 
TO: - 

MILES 

.COBRA DATA WORKSHEET: 
DATEITIME: 

COBRA - 2 



I, " SCREEN THREE - MOVEMENT TABLE 

FROM: TO: 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 

Mission Equip (tons): 
Support Equip (tons): 

Military Light Vehicles: 
HeavyISpecial Vehicles: 

FROM: TO: 

Oficer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 

Mission Equip (tons): 
Support Equip (tons): 

Military Light Vehicles: 
HeavylSpecial Vehicles: 

List Moves in Year 
OhZY! 

COBRA DATA WORKSHEET: 
DATEA'IME: 

COBRA - 3 



*- SCREEN FOUR - BASE INFORMATION (STATIC) 1 1 BASE: 
I 
I TOTAL OFFICERS : 
I TOTAL ENLISTED: 

TOTAL STUDENTS : 
TOTAL CMLIANS: 

% MIL FAMILIES ON BASE: % 
% CIVS NOT WILLING TO MOVE: 6.0% 

OFF HOUSING UNITS VACANT: 
ENL HOUSING UNITS VACANT: 

TOTAL FACILITIES (KSF): 

OFFICER VHA ($/MONTH): 
ENLISTED VHA ($/MONTH): 

RPMA NON-PAYROLL (SK/YR): 
COMMUNICATION COSTS(SK1YR): 

BOS NON-PAYROLL (SKIYR): 
BOS PAYROLL (S41YR): 

FAMILY HOUSING COSTS ($WYR): 

AREA COST FACTOR: 

CHAMPUS IN-PATIENT (SMS): 
CHAMPUS OUT-PATIENT (SMS): 
CHAMPUS SHIFT TO MEDICARE: 

ACTIVITY CODE: 

PERDIEM RATE (4iDAY): [ 1 HOMEOUrNER ASSISTANCE PROGRAM 
FREIGHT COST (SR'ONIMILE): . [ I UNIQUE ACTIVITY INFORMATION 

I 
- I1 ANALYST NOTES; 

COBRA DATA WORKSHEET: 
DATElTIME: 

COBRA - 4 



SCREEN FIVE -BASE INFORMATION (DYNAMIC) 1 
BASE: 1996 1997 1998 1999 2000 2001 

I-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): - 

Env Non-MILCON Reqd ($K): 
Actv Mission Coste($K): 
Actv Mission Save+($K): 

Misc Recur Cost +OK): 
Misc Recur Save * ($K): 

Land + PurchlSale OK): 
Construction Schedule: % % % % % 5; 

Shutdown Schedule: % % % % % % 
Construct Aviod (SK): 

Fam Hous Con Aviod (SK): 
Procurement Aviod* (SK): 
CHAMPUS InPat *(vidYr): 

CHAMPUS OutPat + (VidYr): 
Facility Shutdown (KSF): (CHAMPUS values are +Increased-Decreases) 
Fam Housing Shutdown: % 

*I999 value used in Beyond years 

COBRA DATA WORKSHEET: 
DATEPTIME: 

COBRA - 6 



a 

I /  SCREEN SIX -BASE INFORMATION (PERSOhWEL) 7 I Base: 1996 1997 1998 1999 

Force Structure Changes by Year (+Increases / - Decreases) 

Officer Changes: 
Enlisted Changes: 
Civilian Changes: 
Student Changes: 

Scenario Changes by Year (+Additions / - Eliminations) 

Officer Changes: 
Enlisted Changes: . 
Civilian Changes: 
Student Changes: 

Scenario Changes (No Salary Savings) by Year ( - Eliminations) 

Offlcer Changes: 
Enlisted Changes: 
Civilian Changes: 
Student Changes: 

Caretaker Staff Changes by Year (+Increases / - Decreases) 

Military Caretakers: 
Civilian Caretakers: 

List Changes in Year 
ONLY! 

LYST NOTES; 

COBRA DATA WORKSHEET: 
DATEtTIME: 

COBRA - 6 



1 7 -  SCREEN SEVEN - BASE INFORMATION (CONSTRUCTION) 'l 
I DESCRIPTION: 

NEW TOTAL 
CATEG: CONSTRUC: REHAB: COST (SK): COMMENTS: 

COBRA DATA WORKSHEET: 
9ATEPTIME: 

COBRA - 7 
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DAIM-FDP-A 

DEPARTMENT OF THE ARMY 
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

600 ARMY PENTAGON 
WASHINGTON DC 20310-0600 

22 SEP 94 

MEMORANDUM FOR THE ARMY BASING STUDY 

SUBJECT: Standard Facilities Analysis Assumptions 

A. GENERAL PRINCIPLES: 

1. Planning and Design will be programmed in FY 96, year 
one of COBRA. 

2. Facility requirements will be calculated on FY 00 force 
structure and permanent facilities assets in order to best 
capture the installation end state. 

3. Fund only incoming mission, as has been standard policy 
and practice, but define initiative fully to ensure all incoming 
requirements are met. Existing deficits will not be built out. 

4. Use excess permanent facilities, renovating as 
necessary, before costing a new construction requirement. 
Renovation should be considered across facility category groups. 

5. World War I1 wood is not acceptable as a permanent 
stationing solution. It may be used to accommodate temporary 
spikes in post population or until programmed facilities are 
available. No renovation costs will be calculated. 

6. Not all excess capacity as generated by HQRPLANS is 
available or usable. This is due, in part, to gross to net 
relationships that vary across facility type and year built. 
Changes in allowances and standard designs have also resulted in 
building larger than allowed today, but too small to permit use 
of excess. 

B. CONSTRUCTION REQUIREMENTS ASSUMPTIONS: 

1. No construction required for migrating garrison 
population; they will be absorbed into current garrison space. 

2. Medical construction requirements for large military 
populations increases will be generated by OTSG or Health 
Facilities Planning Agency. These projects are not Army funded, 
and we do not have in house capability to do this analysis. 



DAIM-FDP-A 
SUBJECT: Standard Facilities Assumptions 

3. UEPH cannot be economically renovated to the Army 
standard (1+1), therefore excess as shown in the planning 
estimate FCG in HQRPLANS will be considered adequate. Additional 
spaces will be programmed at 100 percent of the requirement 
calculated in spaces in HQRPLANS. 

4. Off-post family housing will be exhausted before new AFH 
is built, additional construction will be pro rammed at 90 
percent of the requirement as directed in AR b, not 100 
percent of the requirement is calculated in families in HQRPLANS. 

5 .  Units realigned to BASE X will have limited facilities 
requirements (barracks, operations space, and maintenance 
facilities) on a by exception basis. 

6. ~dministrative space (FCG 61050) will be calculated by 
HQRPLANS, unless the organization involved is a major 
headquarters with more than 500 persons. In those cases, 200 gsf 
per person will be used to capture special use space 
requirements. Special use will include automation, training, and 
storage space. 

7 .  SCIF will be justified on a case by case basis. For new 
construction, increase cost by 50 percent. For renovation, cost 
will double. 

8.  Administrative space for RDTE functions will be manually 
reduced by 25 percent to account for technicians which do not 
qualify for admin. Since HQRPLANS does not calculate RDTE 
allowances, it assigns administrative space. 

9. R&D allowances are not calculated by HQRPLANS. They 
will be calculated by analyzing HQIFS for the losing location, 
reviewing vacancy of R&D and Production category codes. Once the 
occupied square footage is determined, plan on 7 5  percent of that 
amount at the gaining location. This assumption is based upon 
organizational and coilstruction efficiencies 

C. FACILITIES TYPES: 

The following FCGS are standard for MTOE units, TRADOC functions, 
and other non-industrial functions: 

COBRA FCG FCG DESCRIPTION UM 

55. Horizontal 
45200 VEH HARDSTAND SY 

56. Waterfront NOT USED 



DAIM-FDP-a 
SUBJECT: Standard Facilities Assumptions 

5 7 .  Air Ops 
21110 MNT HANGAR AVUM SF 
21111 MNT HANGAR AVIM SF 

58. Operations 
14182 BDE HQ BLDG SF 
14183 BN HQ BLDG SF 
14185 CO HQ BLDG SF 

59. Administrative 
61050 GEN PURP ADMIN SF 

60. School Buildings 
17120 GEN INST BLDGS SF 
17130 APPL INST BLDG SF 

61. Maintenance Shops 
21410 VEH MNT SH ORG SF 
21420 VEH MNT SH DS SF 
21800 SEPC PURP MAINT SF 

62. UEPH 
7210s ENL UPH (plng) PN 

63. Family Housing 
*71100 FAMILY HOUSING FA 

64. Covered Storage 
*44200 GEN P WH-INST SF 
*44230 CONT HUM WH SF 
+44100 GEN P WH-DEP SF 
44260 VEH STOR SHED SF 

65. Recreation 
74028 PHYS FIT CTR SF 

OTHER STANDARD FACILITIES: 

74014 CHILD SPT CTR SF 
72200 DINING FAC SF 

D. FCGS REVIEWED FOR CASE BY CASE INCLUSION: 

1. OTHER AVIATION REQUIREMENTS 

14112 AVN UNIT OPS BLDGS 
11320 AC PA RW (ROTARY WING PARKING) 
If BN/BDE sized aviation units are moved, review . 
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2. RANGES 
We should run ranges for TOE units to see if any exist 

at the gaining location, costs should be included on a case by 
case basis. 

3. OTHER UPH 
TRADOC Schoolhouse relocations require analysis of FCGS 

7218P Trainee Billets, 7240P Officer UPH 

4. INFRASTRUCTURE 
HQRPLANS FCGs will be reviewed to look for shortages, 

costs will be calculated off-line depending upon amount of new 
construction. 10 percent of cost of construction will be used as 
a common factor for installations deemed not capable of handling 
the additional load 

5. STANDARD FOR INDUSTRIAL FUNCTIONS: 

COBRA FCG FCG DESCRIPTION UM 

59. Administrative 
61050 GEN PURP ADMIN SF 

62. UEPH 
72105 ENL UPH (plng) PN 

63. Family Housing 
*71100 FAMILY HOUSING FA 

64. Covered Storage 
*44200 GEN P WH-INST SF 
*44230 CONT HUM WH SF 
+44100 GEN P WH-DEP SF 
44260 VEH STOR SHED SF 

6. OTHER STANDARD FACS 

31010 R&D LAB SF 
31x10 R&D NON LAB SF 
22x10 PRODUCTION FC SF 

7. OTHER INDUSTRIAL MISSION FACILITIES: 

+21610 AMMO MAINT BLDG SF 
+22110 AC PROD BLDG SF 
+22210 GM PROD BLDG SF 
+22310 SHIP PROD BLDG SF 
+22410 TANK/AUTO PROD SF 
+22510 WEAPON PROD BLD SF 



DAIM-FDP-A 
SUBJECT: Standard Facilities ~ssumptions 

EXPLOSIVE PROD 
COMMO PROD BLDG 
LTHR & TEX PLNT 
CONST EQP PLANT 
RR EQP PLANT 
PRINT PLANT 
MISC PROD BLDG 
CONST MAT PROD 
RDT&E LABS 
AC RDT&E 
MSL SPACE RDT&E 
MAR RDT&E 
TANK/AUTO RDT&E 
WEAPON RDT&E 
EXPLOSIVE RDT&E 
ELEC RDT&E 
PROP RDTLE 
NON-METAL RDT&E 
UND-WAT EQU RDT 
TECH SERVICE 
RDT&E RANGE FAC 
OTHER RDT&E FAC 
GEN P WH-DEP 
AMMO STOR-DEP 

FCGs with *I+" have no standard algorithms. HQRPLANS assumes 
assets equal requirements for production, depot (maintenance & 
supply) and RDTE facilities. Each alternative will be 
individually reviewed based upon the function being realigned and 
FCGs selected. 

E. AVAILABILITY ASSUMPTIONS 

Not all excess capacity is usable space. Older facilities 
have gross to net ratios in excess of that for new construction. 
Some excess is poorly configured or is in the wrong location. 
Some space will require renovation even for the same use. The 
following assumptions will govern excess capacity. 

% Unavail % Renov % Usable 

45200 VEH HARDSTAND SY 
21110 MNT HANGAR AVUM SF 
21111 MNT HANGAR AVIM SF 
14182 BDE HQ BLDG SF 
14183 BN HQ BLDG SF 
14185 CO HQ BLDG SF 
61050 GEN PURP ADMIN SF 
17120 GEN INST BLDGS SF 
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17130 APPL INST BLDG 
21410 VEH MNT SH ORG 
21420 VEH MNT SH DS 
21800 SPEC PURP MAINT 
7210s ENL UPH (plng) 
7110F FAMILY HOUSING 
44200 GEN P WH-INST 
44230 CONT HUM WH 
44100 GEN P WE-DEP 
44260 VEH STOR SHED 
74028 PHYS FIT CTR 
74014 CHILD SPT CTR 
72200 DINING FAC 

F. My POC for this analysis is Maureen Wylie, DAIM-FDP-A, 
~44313. 

FOR THE ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT: 

DAVID M N T z E R  
chief& / 
Plans ~ivision 
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COBRA INPUT PROCEDURES AND ASSUMPTIONS 

PURPOSE 

This document lists the input data elements required to run the COBRA model as well as 
the source for each input item. The COBRA model requires the input of specific data before it 
can execute its Reports. This is done through the Data Entry screens and the Standard Factors 
tables. Whether data is being input for the first time, or it is being modified from a saved data 
file, it is important to understand all of the inputs that are components of the COBRA model 
and therefore impact the results. 

Assumptions and simplifications made by the programmers and developers of the 
COBRA model are highlighted. These assumptions simplify the modelling process and account 
for uncertainty in data elements. Many of the assumptions are linked to specific user input data 
elements. Where uncertainty exists, the maximum costs are used and the minimum savings are 
taken. The assumptions connected to each of the data elements are printed in italics. Analysts 
should be familiar with all of the assumptions used by COBRA. When conditions exist that 
contradict the assumptions, then actions must be taken by the analyst to adjust the input data. In 
all cases the assumptions follow these basic guidelines: 

- Overestimate costs 
- Underestimate savings 
- Compare all installations equally. 

REFERENCES 

Office of the Secretary of Defense Memorandum, SUBJECT: Base Closure Policy 
Memorandum One, Deputy Under Secretary of Defense, dated 3 1 May 1994. 

Office of the Secretary of Defense Memorandum, SUBJECT: Base Closure Policy 
Memorandum Two, TBP. 

User's Manual, Cost of Base Realignment Actions, prepared by Richardson and Kirmse, Inc.. 
TBP. 
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DATA ENTRY SCREEN 1 - GENERAL SCENARIO 

This is the first Data Entry screen, where the general information is entered which defines 
the scenario being analyzed. Screen 1 (see Figure 1) is contained on one page. 

- General Scenario 
Standard 
Year 1=FY 

!I , 

FIGURE 1 - Screen One - General Scenario 

ASSUMPTIONS 

1 .  GENERAL SCENARIO, (Screen 1 )  Standard data source: TABS FORM A-1 (AUG 94). 
BRAC 95 Study Candidate Alternative Worksheet. The data entered on this screen sets the 
general scenario for the COBRA calculations by detailing the installations involved (gaining or 
losing) in the realignment or closure. 

on Pkp, Use the unique alternative number (See "Number the Alternative" in the 
Analytical SOP). 

b. Denartrnerlt Use ARMY. This will cause the model to use a unique (Army only) data 
entry screen for screen three - Movement Table. The Army only screen allows movement of 
vehicles to be costed based on measurement tons. The other Military Departments use eaches: 
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c. Standard Factor File, Enter "BRAC95.SFFW. This will link the scenario to the 
BRAC 95 version of the COBRA standard factors tables. 

d. Year 1=FY, Enter FY 96. FY 96 is the DoD standard entry. COBRA will use Model 
Year One as the first available year for movement, design, construction, etc. This is also the 
standard year for all dollar entries in COBRA. All dollar figures must be inflated to FY 1996 
dollars prior to entry in COBRA. For information on how to inflate dollars to constant FY96 
dollars see Inflation Assumption for COBRA. 

Phase?, Enter "Yes" for RED analysis and "N" when MILCON schedule 
is known. 

(1) The default entry is "Y" (yes). This entry causes COBRA to internally plan 
construction and shutdown expenditures and savings based on the movement of personnel. 

(2) If "N" (no) is entered, the construction schedule and shutdown schedule entries on 
screen 5 must be filled in for every base. The sum of each base's yearly shutdown and 
construction schedules must equal 100%. 

f. B $  Analyst Input. Include the names of all installations that are involved in 
the scenario. Enter all capital letters, up to 20 characters. A standard base name of all 
installations is at Annex A - BRAC 95 Study Candidate Numbers. This name will also be the 
name that COBRA will use for the static information database and the distance database. 

g. CY* (Close Yearl Analyst Input. Input a number between 1 and 6. If and only if -- 
the installation will: 

close (move or fire everyone and not have caretakers) 
or 

deactivate (move or fire everyone and have caretakers) 

--realignments in or out leave it zero!! 

VALUE TO Enter YEAR OF CLOSUREYDEACTIVATION 
1 Model 03'96) 
2 Model YearFY97) 
3 Model YearFY98) 
4 Model YearFY99) 
5 Model (FYOO) 
6 Model YearFyOl) 
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To avoid an error message, the year of closure must occur after all personnel are moved 
away and all facilities are shutdown. If the installation will not close or deactivate, (it could be a 
gaining installation), the user will accept the default value for the CY* field (blank). 

h. BD* (Base DeactivateL Analyst Input. Input a 'Y' or a 'N'. 'Y' for a installation that 
will deactivate, 'N' for an installation that will close. If the installation will not close or 
deactivate, the user will enter 'N' in the BD* field. A 'Y' will disconnect the error checking for 
total personnel leaving an installation. A deactivating base can have an enclave or a caretaker 
f~ r ce ,  a closing base must lose all personnel. 

. . 
I .  T~rnemate: Set; The timeldate of the data used in the scenario; this will be printed on 

each COBRA output Report. If a saved data file is used the timeldate of that file will 
automatically be displayed here. The user can type in a new timeldate in any desired format, or 
use the entry to enter the actual timeldate. (Allowed entries up to 20 characters) "Set" allows 
the user to enter the actual timeldate in the % e / m  field. Entering [XI in the & 
space will enter the current timeldate in the format HH:MM Mh4lDDlYYYY. (Allowed entries 
[XI or [ I) 
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DATA ENTRY SCREEN 2 - DISTANCE TABLE 

Screen 2 (see Figure 2) will be displayed on one or more pages. depending on the number 
of bases entered on Screen 1. 

Screen Two - D i s t a n c e  T a b l e  -- 
D i s t a n c e  between B a s e s  ( ~ n  Miles) I 

I1 
1 From: BASE NAME, STATE To :  BASE NAME, STATE 
1 From:  BASE NAME, STATE T o :  BASE NAME, STATE 
1 From: BASE NAME, STATE TO:  BASE NAME,  STATE 
1 From: BASE NAME, STATE TO:  BASE NAME, STATE 
11 From: BASE NAME, STATE T o :  BASE NAME, STATE 
11 From: BASE NAME, STATE T o :  BASE NAME, STATE 
1 From: BASE NAME, STATE T o :  BASE NAME, STATE 
11 From: BASE NAME, STATE T o :  BASE NAME, STATE 
1 From: BASE NAME, STATE TO:  BASE NAME, STATE 
1 From: BASE NAME, STATE To :  BASE NAME, STATE 
1 From:  BASE NAME, STATE T o :  BASE NAME, STATE 
11 From: BASE NAME, STATE T o :  BASE NAME, STATE 
11 From: BASE NAME, STATE T o :  BASE NAME, STATE 
11 From: T o  : 
11 From: T o  : 
/I From: T o  : 
/I 

*.  11 N e x t  P r e v i o u s  Done 
I1 d - I 

FIGURE 2 - Screen Two - Distance Table 

2. DISTANCE TABLE (Screen Two) Analyst Input. Standard data source is AR 55-60. 
Official Table of Distances. The data entered on this screen performs several functions: 

- provides data (in miles) used to calculate the moving costs between two locations. 
- identifies other data elements needed (if 0 miles or no entry is made from one installation 

to another, then COBRA assumes that nothing is moving between the two locations). 
- keys the calculation of PCS costs (entries over 50 miles will incur PCS costs). 

The distances can be saved in a distance database and retrieved into specific scenarios by the analyst. 
Enter the standard Base Name for the distance database. 
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DATA ENTRY SCREEN 4 - BASE INFORMATION (STATIC) 

For each base identified in the scenario (listed on Screen I )  the user will enter the specific 
information below. This data defines the starting point at each base. It will not change over the 
scenario years, and will change very little, if at all, from one scenario to another. A separate 
page will be presented for each base (see Figure 4). The user should save this data using the 
dtatbase - save function for each base so that time can be saved when the same base is part of 
another scenario. 

F[.] Sereen Four - Base Information (Static) 
1 Base: BASE NAME, STATE 
II Total Officers (1993): RPMA  on-payroll ($K/YrIe 

/I Total Enlisted (1993): Communication Costs ($K/Yr) 
Total Students (1993): BOS Non-Payroll ($K/Yr) 

1 Total Civilians (1993): BOS Payroll ($K/Yr) 
11 Fam Housing Costs ($K/Yr) 
1 % Mil Families On Base: 
1 % Civs Not Will to Move: Area Cost Factor 
I1 
1 Off Housing Units Vacant: CHAMPUS In-Patient($/Vis) 
1 En1 Housing Units Vacant: CHAMPUS Out-Patient($/Vis) 
1 Total Facilities (KSF): CHAMPUS Shift to Medicare 
11 
11 Officer VHA ($/Month): Activity Code: 
1 Enlisted VHA ($/Month) : 
11 [ I Homeowner Assistance Program 
il Per Diem Rate ($/3ay): [ I Unique Activity Information 
1 Freight Cost ($/Ton/Mi ) : 
!I 

Next Prevlous Done 
I - I 

FIGURE 4 - Screen Four - Base Information (Static) 

4. BBSE INFORMbT1ON (STATICL (Screen 4) Standard data sources are: ASIP building 
and Acreage report, COBRA DATA TABLES (1-7), 1995 VHA TABLES, Joint Federal Travel 
Regulations, and TABS FORM A-1. This screen will provide data that allows COBRA to 
calculate the current operating cost of the installation before the realignment, deactivation or 
closure occurs. 

a. D t a l  off~cers. Total enlisted. Total students. Total Civilian Ern- Enter FY 
1996 ASIP data from the ASIP summary report. Enter the USC civilians only - not NAF, 
Contractor, other, etc. 
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Assumption- The VHA rate for 0-3  and E-5 adequately represent all oflcers and 
enlisted. 
VHA is paid to all military personnel NOT in on post quarters. 

g. Per Diem, Use Joint Travel regulations. COBRA Data Table #3. Per diem is paid 
during travel between installations for a PCS move. The Per Diem rate used is the rate for the 
gaining installation. 

h. Freight CQ& Enter $.07 
Assumption - AN fieight is transported by overland commercial means (rail/truck). 

This fieight cost (in dollars per ton per mile) is applied to the movement of support and mission 
equipment as entered from screen three (Movement Table), as well as other freight movement 
(HHG, Admin weight per person). The freight cost for transportation of equipment from/ to 
Alaska and Hawaii will be calculated by using the Army Force Cost System (TACFS) Model to 
accommodate shipping costs. 

1. RPMA Non-Pavrok If available for the installation, use COBRA Data Table #4, 
BASE SUPPORT DATA. In cases where an installation or facility is not listed in the data table, 
the analyst will obtain a breakout of expenditures from the MACOM. This data is used to reflect 
the cost of operating and supporting an installation. The analyst should include && known 

1 costs paid for real property maintenance, including reimbursable and RTDE. Typical costs 
-. included RPM are: 

RPM ACCOUNT 

K Maintenance and Repair of Real Property 
L Minor Construction 

1. Communications Costs, Use COBRA Data Table #4, BASE SUPPORT. In cases 
where an installation or facility is not listed in the data table, the analyst will obtain a breakout of 
expenditures fiom the MACOM. COBRA adds this number to the BASOPS Non-Payroll and 
uses this adjusted number to predict a new installation operating cost based on population 
increases or decreases. 

ns Non - Pa\ r rolL Use COBRA Data Table #4, BASE SUPPORT. 
This data is derived from the BRAC 95 Installation Assessments by capturing the expenditures in 
FY93 by fiscal station and adjusting them to FY96 dollars. In cases where an installation or 
facility is not listed in the data table, the analyst will obtain a breakout of expenditures from the 
MACOM. This data is used to reflect the cost of operating and supporting an installation. The 
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analyst should include ALL known costs paid for operation and support, including reimbursable 
and RTDE. Typical costs included BASOPS are: 

BASOPS ACCOUNT 

Real Estate Leases 
Supply Operations 
Maintenance of Material 
Transportation Services 
Laundry and Dry Cleaning 
Army Food Services 
Personnel Support 
Unaccompanied Personnel Housing Operations 
Utilities 
Other Engineering Support 
Administration 
Automation Activities 
Reserve Component Support 
Community and Morale Support Activities 
Preservation of Order 
Dir of Resource Management 
Dir of Plans, Tng, & Mobilization 
Dir of Contracting 
Security and Counterintelligence Operations 
Records Management, Publications 

n. Base O ~ e r a t  ons Pavrok Use COBRA Data Table #4, BASE SUPPORT. This data 
is derived from the BRAC 95 Installation Assessments by capturing the expenditures in FY93 by 
fiscal station and adjusting them to FY96 dollars. In cases where an installation or facility is not 
listed in the data table, the analyst will obtain a breakout of expenditures from the MACOM. 
This number is used to provide an additional administrative cost for the realignment. 

Use COBRA Data Table #4, BASE SUPPORT DATA. 
This data will allow COBRA to calculate the savings when family housing units are closed. The 
family housing costs will be reduced by the family housing shutdown factor given on Screen 
five. 

p. Area Cost FactorL Use COBRA Data Table #5, Tri-Service Area Cost factors for 
Construction Table. The area cost factor is applied to calculations of HAPI Relocation 
Entitlement and Construction costs to account for the different costs of living at each installation. 
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q. CHAMPUS 1 n - P a t i e n t . P U S  0 u t - m . m ~  
. . 

This field is used 
to calculate the net change in CHAMPUS payments. Enter Zeros. Calculation of the net 
increase or decrease in CHAMPUS will be done only in specific scenarios. 

Assumption: During a realignment or closure, CHAMPUS costs will increase at the closing 
installation, but will decrease at the gaining location. A increase or decrease in CHAMPUS 
costs based on a realignment or closure is unlikely. Special cases such as the closure of an Armjl 
Medical Center or Medical Treatment Facility may impact the overall CHAMPUS cost to rhe 
Army. h these special cases, a recurring cost or savings will be entered and documented as a 
miscellaneous recurring cost. 

r. C H A M P U S S h i f t t o  This field is used to calculate the net change in 
CHAMPUS payments. Enter Zeros. Calculation of the net increase or decrease in CHAMPUS 
will be done only in specific scenarios. 

s. Activity Code, Enter the 5- digit INSNO from Annex A - BRAC 95 Study Candidate 
Numbers. 

t. This input item must be derived by the analyst for 
each scenario using the following procedure: 

1) Compute total personnel affected for the scenario (the COBRA Persmove.rpt provides 
movement totals for each installation). 

2) Calculate the percentage affected by dividing the number of personnel who are 
moving or being RIFed by the total personnel at the installation before the realignment/closure. 

3) Check COBRA DATA Table #7, HAP Percentages. 
4) If the percentage calculated above is greater than the percentage given on the HAP 

tables, then enter "X" in the box for Homeowners Assistance Program. 

A "X" will cause COBRA to calculate HAP costs for all personnel moving away from an 
affected installation. If the installation is not affected bv HAP, COBRA will calculate costs for 
the Department of the Army Relocation Service Entitlement program. 

. . e Act~vi- Leave this field blank. 
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IF[ . 1 Screen Five - Base Information (Dynamic) - 
11 Base: MCAS Camp Pendl, 
I 1-Time Unique Cost($K): 
11 1-Time Unique Save($K): 
11 1-Time Moving Cost($K): 
[I 1-Time Moving Save($K): 
11 Env Non-Mi lCon Reqd ( $K ) : 
11 Actv Mission Cost*($K): 
11 Actv Mission Save*($K): 
1 Misc Recur Cost* ($K) 
1 Misc Recur Save*($K) 
1 Land +Purch/-Sale ( $K) 
1 Construction Schedule 
11 Shutdown Schedule 
( Construct Avoid ($K) 
1 Fam Hous Con Avoid ( $K) 
1 Procurement Avoid*($K) 
11 CHAMPUS InPat*(Vis/Yr) 
~ICHAMPUS OutPat*(Vis/Yr) 
1 Facility ShutDown(KSF) 
1 Fam Housing ShutDown 
11 '*1999 value used in Be 

FIGURE 5 - Screen Five - Base Information (Dynamic) 

5. U S E  INFORMATION (DYNAMICL (Screen Five) Standard data sources: None. The 
data entered on this screen is entered directly into the costs and savings for the scenario without 
being derived or altered by COBRA calculations. All entries on this screen are zero by default, if 
no documented information exists on these data elements- enter zeros. ALL DATA ENTRIES 

EN MUST BE DOCUMENTED WITH COMmNTS!! 

e Cosw)/Save($IQ Analyst input. The unique expenditures during 
each year which can not be portrayed properly elsewhere. 

b. One-Time Movhy Cos~) /Save!$EQ Analyst Input. The unique costs of moving 
during each year. Examples are special equipment or munitions transportation or calibration of 
laboratory equipment after it is moved. 

c. Environmental Non-Cwruction R w i r e d  Analyst input. The costs (negative if 
savings) in each scenario year of environmental mitigation, which are not construction. 

d. A c t i v i t y ~ s s ~ o n  Cost=)/Sa . 
. . v e ( w  Analyst input. The change in yearly mission 

costs realized by the activity(ies) which are involved in the closure/realignment. These are costs 
incurred by the activity; not part of the normal operations of the installation. Examples of 
activity mission costs are fuel to travel to training areas, supplies, contracts, etc. not part of 
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normal installation overhead costs. The figure entered in the last year will be assumed to 
continue throughout the remainder of the modeled years. 

s c e h e o u s  Becurrm~ - Cost($K)/Save($IQ Analyst input. Recurring costs in 
each year, which are not covered in ot4er entries above. The figure entered in the last year will 
be assumed to continue throughout the remainder of the modeled years. 

f. h d  + Purch I - Sale ($LU Analyst input. The purchase or sale price of land during 
each scenario year. 

n Schedule Analyst input. The user may enter the percent of 
construction to be completed (and therefore the percent of construction costs incurred) in each 
year. User must have entered "N" for 1,et Model dg Time-Phasing2 on Screen 1; otherwise 
COBRA will calculate the construction schedule based on percentage of personnel moving in the 
next year (this is so construction is finished before the people who require those facilities are 
moved. 

h. Shutdown Schedule Analyst input. The user may enter the percent of facilities 
shutdown to be completed in each year. User must have entered "N" for 1,et Model do Time- 
Phasing? on Screen 1; otherwise COBRA will calculate the shutdown schedule based on 
percentage of personnel moving out. 

1. Construction Avoidance Analyst input use TABS engineer analyst input. The 
savings during each year generated by not having to construct projects (less Family Housing 
projects) which are no longer necessary because of the closure/realignment action. 

j. h m d y  Housing Construction Avoidance Analyst input. The savings during each 
year generated by not having to construct Family Housing projects which are no longer necessaQv 
because of the closure/realignment action. 

k. Procurement Avoidance Analyst input. The savings (negative if savings) during 
each year generated by the reduction/cancellation of current procurement plans.. Also any 
termination penalties for mission, RPMA, and BASOPS contracts should be reflected here. The 
figure entered in the last year will be assumed to continue throughout the remainder of the 
modeled years. 

1. -PUS m a t  NisNrjlOutPat NisNr) .  Leave blank. 

. . m. M i t i e s  Shut Down Analyst input. The total square feet of buildings to be closed. 
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utdown Analyst input. The percent of Family Housing that is to 
be shutdown. 

DATA ENTRY SCREEN 6 - BASE INFORMATION (PERSONNEL) 

For each base identified in the scenario (listed on Screen 1) the user will enter the specific 
information below. A separate page will be presented for each base (see Figure 6) .  This data 
does change over the scenario years, and will be greatly different from one scenario to another. 

IF[rn] Screen Six - Base Information (Personnel) 
11 Base: BASE NAME, STATE 
11 1996 1997 1998 1999 2000 2001 
11 Force Structure Change 
11 Officer Changes. 
11 Enlisted Changes: 
11 Civilian Changes: 
11 Student Changes: 
11 Scenario Changes by Yea 
11 Officer Changes: 
11 Enlisted Changes: 
11 Civilian Changes: 
1 Scenario Changes (NO Sa 
11 Officer Changes: 

, 11 Enlisted Changes- 
Civilian Changes 

, It 11 Caretaker Staff Change 
1 Military Caretakers 

Civilian Caretakers 

it 
11 List Changes in Year ONLY! 

Next I Prevlous I Done - - I 
FIGURE 6 - Screen Six - Base Information (Personnel) 

6 .  BASE INFORMATION @!ERSONNEI& (Screen Six) Standard Data source is the ASIP 
Installation Summary report. This data is used to adjust the strength of personnel in COBRA for 
calculation of BASOPS costs and to calculate the cost and savings associated with eliminations 
(RIFs) and caretaker personnel. 

a. Force Structure Ch- Enter a positive number for force increases and a 
negative number for force reductions. The FY 1996 numbers will all be zeros (because the FY 
1996 strengths are the base year for adjustments). Enter the M e r e n a  between 1996 force levels 
in the ASIP Installation Summary report and the 1997 force levels in the ASIP Installation 
Summary report for the force structure reductions in FY 1997. Enter the difference between 
1997 force levels in the ASIP Installation Summary report and the 1998 force levels in the ASIP 
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Installation Summary report for the force structure reductions in FY 1997. Enter the difference 
between 1998 force levels in the ASIP Installation Summary report and the 1999 force levels in 
the ASIP Installation Summary report for the force structure reductions in FY 1998. Enter the 
difference between 1999 force levels in the ASIP Installation Summary report and the 2000 force 
levels in the ASIP Installation Summary report for the force structure reductions in FY 1999. 
The FY 2001 number will also be zero (because the ASIP report ends in FY 2000, no changes 
between FY 2000 and FY 2001 are known). This data element will cause COBRA to calculate a 
BASOPS cost for the total population each year. COBRA will not count savings any savings 
(BASOPS, PCS, etc) due to force reductions. This data field may also be used by the analyst to 
document movement of personnel (contractors, NAF, 'other' civilians) that do not incur a 
movement cost to BRAC. Insure the total number of 'other' personnel is documented with 
comments. 

b. Scenario Chanyes by vear, Enter analyst input for the number of eliminations or 
increases in positions expected due to the realignment or closure. This data causes COBRA to 
provide a cost associated with RIFs, and to provide a savings of the salaries of RIFed personnel. 

es bv vear,(No Salary Savings) Enter analyst input for the number of 
eliminations or increases in positions expected due to the realignment or closure that should not 
generate salary savings. 

d. Caretaker Staff C h u e s  bv vear. Enter analyst input. This data causes COBRA to 
cost the salaries of caretakers and to provide the facilities (with BASOPS and RPMA) for the 
caretakers to use. 

Assumption - All Military caretakers are enlisted. 
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DATA ENTRY SCREEN 7 - BASE INFORMATION (CONSTRUCTION) 

For each base identified in the scenario (listed on Screen 1) the user will enter the specific 
information below. A separate page will be presented for each base (see Figure 7). If construction 
is not needed at the base, the Screen should be left blank. 

Next I Previous I Done I I ;  - - - I! 

FIGURE 7 - Screen Seven - Base Information (Military Construction) 

7. BASE INFO-ON fCONSTRUCTIOM, (Screen Seven) Standard data source is TABS 
From A-3 (Dec 92), Stationing Profile -- Permanent and Temporary Assets Report -- Record of Data 
Changes. This data will provide COBRA the information necessary to cost the construction 
requirements for the scenario. 

. . a. Descnatlon. Use analyst input. This is a text description of the construction 
requirements. This block should contain the FCG description (facility category group) of the 
construction category type. 

b. CATEG: Use one of the standard category names: 

HORIZ Horizontal 45200 VEH HARDSTAND sQYD 
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AIROP Air Operations 2 1 1 10 MNT HANGAR AVUM SQFT 
21 1 1 1 MNT HANGAR AVIM 

OPERA Operational 141 82 BDE HQ BLDG SQFT 
14183 BN HQ BLDG 
14185 CO HQ BLDG 

ADMIN Admin 61050 GEN PURP ADMIN SQFT 

SCHOL School Building 17120 GEN INST BLDG SQFT 

MAINT Maintenance shops 2 14 1 0 VEH MAINT SH ORG SQFT 
21420 VEH MAINT SH DS 
2 1800 SPEC PURP MAINT 

BACHQ UEPH 7210s ENL UPH (2+2) PN +. 
I 

. . " FAMLQ Family Quarters 7 1 100 FAMILY QUARTERS FAMILY 

STORA Covered Storage 44200 GEN P WH-INST SQFT 
44230 CONT HUM WH 
44 1 00 GEN P WH-DEP 
44260 VEH STOR SHED 

RECFC Recreation 74028 PHYS FIT CTR SQFT 

DINFC Dining Facilities 72200 UP DINING SQFT 

OTHER All NOT LISTED ABOVE 

c. flew C ~ ~ ~ ~ t r u c t i o n ,  Use the total amount of new construction (by unit of measure) 
required at the installation for all categories except OTHER. This data will cause COBRA to 
compute a cost for the construction of all requirements. COBRA will multiply the unit of 
measurement required by the unit of measurement cost to produce a cost for construction. The 
total construction cost is then derived by increasing the construction cost by about 60 percent, 
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using to the following standard factors: design percentage, SOIH percentage, site prep 
percentage, IMA percentage, and contingency percentage. 

d. Rehab. Enter the total amount of rehab construction (by unit of measure) required at 
the installation. 
This data will cause COBRA to compute a cost for the rehab construction (75% of new cost) of 
all requirements. 

e. Total C o s w  Enter the dollar cost in thousands for the total construction project cost. 
The source of the cost estimate entered in this field must be must documented. Be sure to 
include design, site prep, contingency, SIOH, and IMA. COBRA will not add anjqhing to the 
'total cost'. 

f. Comments. Enter analyst input. This is a text entry which clarifies and explains the 
construction requirements. 

8. BASE I N F O ~ I O N  rCTNIOUE A C T I V I T W  (Screen Eight) NOT used. 
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DATA ENTRY SCREEN 9 - EXPLANATORY NOTES 

A single page screen is provided for the user to make any end notes that are desired (see 
Figure 8). These may explain the overall scenario or expand on information input on a specific Data 
Entry or Standard Factors screen. This information will be printed only on the Input Data Report. 

FIGURE 9 - Screen Nine - Explanatory Notes 

9. EXPLANATORY NOTES. (Screen Nine) Enter analyst input. The information on the screen 
is used tc~ clarify and document any data inputs on any screen in COBRA. Type the text comments 
relating to any screen, then check the 'pages footnoted' box for that screen. A line will be printed 
on the COBRA report titled 'inputdat.rptl that will prompt the reader that comments on the screen 
entries can be found on screen ten. 
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s 

1. LEASE COSTS 

a. Description of the Problem: Lease costs present a specific case where the COBRA 
model is not designed to provide accurate modelling of the actual costs incurred by the 
government. The COBRA model will associate BOS and RPM to nurnber of personnel and to 
square feet of facilities respectively; however, lease costs are always fixed. We pay the fixed 
lease cost for facilities independent of the nurnber of personnel who use the facility. Fluctuations 
in the number of personnel authorized do not incur corresponding fluctuations in the lease cost 
(without a renegotiation of the lease). Only by terminating the lease contract does the 
government receive a savings. 

b. Solution: 

- Enter the total lease cost on Screen Four as RPMA Non-Pay. 
- Enter 0 for BASOPS Pay, BASOPS Non-Pay, and RPMA Pay. 
- Enter 1 for total facilities (SF). 
- Enter 1 for facilities shutdown (Screen Five). 

This solution will provide a savings of the entire lease cost in the year the leased space is 
vacated. 

2. NAF AND OTHER NON-USC CIVILIANS. 

a. Description of the problem: NAF and other non-USC personnel cannot be 
eliminated or moved. The U.S. Army has no allthority to eliminate these personnel and will r.3t 
routinely provide them PCS benefits. 

b. Solution: Do not add the population numbers for NAF and Non US civilians tc the 
static information (screen four) on the installation. 

3. BASOPS POPULATON 

a. Description of the Problem: A closure or realignment scenario will require tailoring 
of the BASOPS personnel at both the losing and gaining installations. COBRA allows the 
analyst to tailor these personnel strengths at a losing/closing installation by using eliminations or 
realignments. The elimination of BASOPS personnel will cause the COBRA model to 
automatically calculate a savings of the salaries. 
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b. Solution: To identify the number of BASOPS personnel needed to support the 
population migrating in to an installation (BOSMM & MACOM input)-- 

- Break down the total number of personnel who are migrating to or leaving from the 
installation as military or civilian. 

- Enter this information in the BOSMM model as increase or decrease in mission 
population. 

- The BOSMM model will provide the change in BASOPS positions due to the 
realignment or closure. 

- Move the additional positions (screen 3 - Movement Table) from the losing 
installation(s) to the gaining installation(s). 
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TRAINING MANAGEMENT PLAN 

The Army Basing Study 
Office of the Chief of Staff of the Army 

Base Realignment and Closure Process (BRAC 95) 

L INTRODUCTION 

A. Background 

The Anny Basing Study (TABS) Charter establishes the authority for the TABS office and 
assigns responsibilities to execute the BRAC 95 process (Annex C). The charter was signed by 
the Acting Secretary of the Army and the Vice Chief of Staff, h y  on 1 August 1993. 

The Chief of Staff of the Army memorandum dated March 1994 (Annex D), that kicked 
off the BRAC 95 process emphasizes the TABS charter by stating that the Under Secretary of 
the Army and the Vice Chief of Staff, h y  provide oversight of the Army 1995 base realignment 
and closure process. The Assistant Secretary of the Army (Installations, Logistics and 
Environment) is responsible for policy and management of all BRAC initiatives. Management 
Directorate to wordinate the BRAC 95 effort, identifies actions and milestones critical to 
synchronizing the Army's effort with that of DoD and the other Semces. 

Unlike the other services, the Army begins each BRAC cycle with a majority of new 
personnel who may, or may not, be familiar with the BRAC process, concept, or operation. The 
TABS Group for BRAC-95 will be comprised of 77% new personnel. This amplifies the need for 
a comprehensive orientation and training program. The key to this program is dedicated time for 
training before immersion into the day to day rigors of the process. 

B. Mission 

The Army Basing Study office shall examine the issues surrounding the realignment and 
closure of &my installations within the 50 States, the District of Columbia and U.S. 
commonwealths, territories and possessions, and make recommendations to the Secretary of the 
Army and Chief of StafF concerning potential realignment and closures. Additionally, the TABS 
Office will serve as the single point of contact with the Defense Base Closure and Realignment 
Commission, established under the provisions of the Base Closure Act. 

The TABS Office will assess the Army's CONUS installations resources, identifj, the 
Army's CONUS basing requirements, and present base realignment and closure recommendations 
consistent with Department of Defense @OD) force structure plans and BRAC selection criteria, 
which may be necessary to meet requirements. 



C. Purpose 

The purpose of this Training Management Plan is to provide a complete set of 
management controls to insure the TABS Group for the A m y ' s  BRAC-95 process is well 
oriented and knowledgeable in all aspects of the process for 1995. 

D. Program of Instruction 

The key to this POI is that time be dedicated to the orientation and training of newly 
arrived personnel prior to commencement of daily duties. Currently used briefing materials and 
reading list materials are compiled and available from the training officer. 

1. Reading List. This list is a guide and only the starting point for all personnel. 
The documents listed are required for a basic background in all aspects of BRAC and the TABS 
process and previous operations. The reading list will be an on-going process throughout the 
training cycle. The following documents constitute the initial TABS reading list: 

BRAC 93 Commission Report 
BRAC 93 DoD Repon 
BRAC 93 Army Report 
GAO Report 
Lessons Learned Folder (BG Ballard, LTC Due, and TABS) 
Air Force Report 
Navy Report 

2. BRAC 93 History / Process ! Products (2 hours). This block of instruction 
covers previous BRAC actions, decisions, processes and products. It is intended as an overview 
to supplement the reading list topics and familiarize personnel with their individual roles in the 
Axmy process, the documentation and software tools used to supplement analysis, and general 
functionality of TABS within the BRAC process. 

3. Military Construction (MILCON) Analysis, Engineering Support, and 
Environmental Analysis (1 hour). The relationship of engineering and environmental 
considerations in the BRAC process will be presented along with the identification of resources 
available for data collection and production. A key in this presentation is the use of the BRAC 
snd TABS "support structures" as designed. 

4. Director of Management Orientation (1 hour). This is an orientation 
presented by the DM'S office to cover the scope of duties and responsibility of the DM. The 
assets available to the TABS group will be discussed and a walk-through of the office areas to get 
an initial face to face with personnel assigned. 

5. Under Secretary of the A m y  I Vice Chief of Staff of the A m y  / DM 
TABS Briefings (3 bours). This series of briefings is presented by the TABS Director as an 
orientation for new personnel fiom the executive level of the A n y  point of view. The levels of 



detail involved at these levels, specific areas of interest and perspective are discussed. 

6. Deputy Chief of Staff, Operations and Plans (DCSOPS) Task Force 
Briefing (2 bouts). This is the initial orientation to the development process involved in the 
Army Stationing Strategy and the relationship of the TABS office in that process. 

7. Analytical Process (1 hour). This is the initial review of the process and 
procedures used by the analysts in the TABS process. It is only an introduction to the process, 
tools used and resources available. 

8. Introduction to ~ o d e l s ,  Software, and Internal Support (4 boun). 
Primarily for the analyst, but applicable to all personnel for overall understanding of time 
requirements, this block will introduce Cost of Base Realignment (COBRA), D-PAD, OSUB, 
Spreadsheet, Word Processing, Installation Reviews, Engineering and Environmental Support, 
and other relative support available to analysts. 

9. The Joint Cross-Service Group Process (1 hour). This block will cover the 
relationship of TABS and the organization of the Joint process in BRAC 95. 

10. The Judge Advocate General (TJAG) (1 bour). A general introduction to 
the BRAC law, the support stmctures in place to assist TABS, and an historical perspective fiom 
the legal point of view. 

11. HQDA Decision Support System @SS) (4 boun). This class will enable 
the user to acquire an account and access to the HQDA DSS. 

12. TABS Professional Development (????). Weekly TABS training will take 
place on Friday afternoons. Topics will be determined the week prior with the flexibility to 
include any current hot topics. Examples include Installation Information briefings and Joint 
Cross-Service Group proposed guidance. 

13. TABS Administrative Procedures (1 bour). This block will be the initial 
orientation to the office Administrative Standing Operating Procedures. 

E. Scheduling. ScheduIing and coordination of all training will be the responsibility of 
the training officer. Coordination will include current TABS requirements, installation visit plans, 
new personnel anival dates, briefer availability, and facility availability. 

F. The point of contact for training issues is MAJ Maniott, 7-1765. 


