
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREILL - SCENARIO SUMMARY - 

Table 1-A: Scenario Description 
I. i 

11 Scenario No.: 1 1-01-0015-099A/l-01-0015-103A 11 
11 Scenario Title: I Air  Sta t ions  - R e v  1 j R e v  2  C N A P  A L T E R N A T I V E  A  11 

Date: 5 D e c e m b e r  1 9 9 4  

Name:  

Off ice  P h o n e  N u m b e r :  

F a x  N u m b e r :  

H o m e  P h o n e  N u m b e r :  

Table 1-B: Point of Contact Information - 11 
C D R  M a r k  Ulande r  11 

- D S N :  474-6387  C O M  M:  (808)  474-6387 II 
- C I N C P A C F L T  C o d e  N 4 6 4 4  

D S N :  474-5495  C O M M :  (808) 471-9652 11 

I 

~ 

Table 1 . c  LosindGaining Bases Involved in Scenario 

Losing Base(s) 

N A S  LEMOORE 

- 
MCAS MIRAMAR 

N A S  NORTH ISLAND 

Gaining Base(s) I WorkloadjMissions 

I Transferring 

MCAS MIRAMAR 

MCAS MIRAMAR 

N A S  NORTH ISLAND 

I S-3/ES-3/C-2 SQUADRONS 

A N D  S .PPORT 

F-14/E-2 SQUADRONS A N D  
SUPPORT 

USMC HMM/HMH/HMT 
SQUADRONS A N D  SUPPORT 

T H E  F O L L O W I N G  S C E N A R I O  R E P R E S E N T S  A  C O O R D I N A T E D  U S N / U S M C  
L A Y D O W N  O P T I O N  D E S I G N E D  T O  P R O V I D E  S I G N I F I C A N T  I M P R O V E M E N T S  I N  
I N T E R O P E R A B I L I T Y  W H I L E  R E A L I Z I N G  M E A N I N G F U L  R E D U C T I O N S  IN 
R E Q U I R E D  B R A C  93  M I L C O N .  T H I S  S C E N A R I O  C O L L O C A T E S  LIKE A I R C R A F T  O N  
J O I N T  B A S E S  A L L  W I T H I N  T H E  S O C A L  L I T T O R A L  T R A I N I N G  C O M P L E X ,  
P R O V I D E S  F O R  T H E  S C I l E D U L E D  O N - T I M E  C L O S U R E  O F  M C A S  T U S T I N  A N D  
M C A S  E L  T O R O ,  A N D  P ; I O V I D E S  A  B R A C O N  C O S T  A V O I D A N C E  O F  $182M O V E R  
T H E  F-14  S I N G L E  SITE O P T I O N .  

T H I S  S C E N A R I O  C O N T I N U E S  T H E  B R A C  93 M A N D A T E D  U S M C  F/A-18 
M I G R A T I O N  T O  M I R A M . 4 R ,  R E L O C A T E S  N A S  N O R T H  I S L A N D  S-3/ES-3/C-2/C-12 

A I R C R A F T  T O  M I R A M A R  A N D  R E L O C A T E S  U S M C  H M M / H M H  H E L I C O P T E R  
S Q U A D R O N S  T O  N O R T H  I S L A N D .  

Enc losu re  (1)  

DCN 410



BRAC-!)5 SCENARIO DEVELOPMENT DATA CALL 
Enrlosure (21 - LOSING BASE QUESTIONS - 

7 ( NAS L E M O O R E  Losing Base: 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS Lemoore 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enc:losure (2) - LOSING BASE QUESTIONS - 

NAESU DET 



BRAC-!)5 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 



BRAC-915 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

r 

09734 

09261 

0347A 

42953 

35501 

32547 

35735 

CVW-I1  

CVW-14 

FASOTRAGRU 

NIS 

NLSO 

NAVAL 

BRANCH 
MEDICAL 

CLINIC NAS 
MlRAMAR 

NAVAL 

BRANCH 

DENTAL CLINIC 
NAS MIRAMAR 

Officer 

Enlisted 

Civilian 

Mil Stu 

Oflicer 

Enlisted 

Civ i l i a  

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

0ffi':er 

Enlisted 

Civilian 

Mil jtu 

Officer 

Enlisted 

Civilian 

Mil !itu 

Officer 

Enlisted 

Civil~an 

Mil Stu 

1 1  

18 

0 

0 

11 

18 - 
0 

0 

1 

1 1  

1 

42 

0 

0 

3 

0 

2 

1 

0 

0 

5 

40 

0 

0 

2 

4 

0 

0 
I 

11 

18 

0 

0 

1 1  

18 

0 

0 

1 

11 

1 

42 

1 

10 

0 

0 

0 

0 

3 

0 

2 

1 

0 

0 

4 

30 

0 

0 

2 

4 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enc:losure (2) - LOSING BASE QUESTIONS - 

ABOVE N U M B E R S  R E F L E C T  lJICS S E L E C T E D  FOR TRANSFER F R O M  NAS MIRAMAR.  T H E S E  
BILLETS IN REALITY W O U L D  NOT MOVE FROM NAS/MCAS MIRAMAR.  

TOTAL 
375 

2515 

171 

3 74 

8 

35 

3 

0 

383 

2550 

174 

374 



BRAC-9!S SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-8: Disposition of Personnel and Equipment - Summary 

1) From Losing Bare: NAS LEMOORE 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T vpe of E ~uipment/Vehicles Rationale for Relocating 

NOTE: NO EQUIPMENT 'WOULD BE MOVED UNDER THIS SCENARIO BECAUSE 
BRAC-93 ACTIONS WOULD NOT B E  CARRIED OUT. SQUADRONS AND SUPPORT 
W O U L D  R E M A I N  AT NAC,,/MCAS M I R A M A R  V I C E  MOVING T O  NAS L E M O O R E .  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

'Table 2-C: Eliminated BilletdPositions 

I( Losing B-e N-e: NAs L E M o o R E  II 
UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

Officer 0 

Enlisted 0 

Civilian 

Civilian 
-- - 

Make rdditiolul copies of thi. table, or adcl rows to it, as necessary, to include each holVtcmnt activity with elimina ted ponitions/billets. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/~lositions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

Total 

5617 

-64 

+ 3534 

9087 

3481 

3481 

0 

5606 
I 

9087 

A .  Begin FY 1996: 

B .  Force Structure 
Changes(+ /-): 

C. Prior BRAC 
Changes (+ I-): 

D.  End FY 2001: 

Moving to 
(List each Gaining Base): 

1 .  MCAS MIRAMAR 

2. 

3.  

4. 

5. 

6.  

7. 

8 .  

E .  Total Billets/Positions 
M oving: 

F .  Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 

H. Sum of Lines E ,  F ,  and G: 

Officers 

509 

+ 8 

+ 381 

898 

383 

383 

0 

515 

898 

Enlisted 

3978 

-73 

+ 2549 

6454 

2550 

2550 

0 

3904 

6454 

Civilians 

906 

+ 1 

+ 230 

1137  

174 

174 

0 

963 

1137 

Mil Stu 

224 

0 

+ 374 

598 

3 74 

3 74 

224 

598 



BRAC-9E; SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS - 

Table 2-E: Caretaker Requirements ("Mothballw Scenarios Only) 

11 Losing Base Name: NAS 1,EMOORE ii 

IMilitary 1 1 1 1 1 1 1 
Caretakers 

Civilian 
Caretakers 



Table 2-F: Dynamic Baste Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated automaticallv by the COBRA algorithms. nor should it be used to identifv one- 
time uniaue moving costs which will be addressed sevaratelv in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS LEMOlORE 

Cost - - FY Descrivtion 
1. N/A 



b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifi routine moving or ~ersonnel 
savings, which are calculated automaticallv bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a seuarate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it wiSl occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

Cost - - FY Descriution 
1. 439.3M 96-99 BRAC 93 COST AVOIDANCE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate: the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-15. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAS LEMOORE: 

Cost FY - - Gaining Base 
I .  N/A 



d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those ch-anges in mission costs that result fiom the closure/realignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHkiMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload fiom a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remembe:r, any salary savings resulting from eliminated military billets 
andfor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 



d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in missi.on costs associated with the closure/realignment of the losing base 
andlor transfer of workloadl to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Y N c t  Mission Costs (Cost increases) Worksheet 

Losing Base: NAS LEMOOPE 

Gaining Base 

1.  MCAS MIRAMAR 

FY 1998 FY 1996 

Description: 

FY 1997 FY 1999 

2. I 

FY 2000 

Description: 

3. 

Description: 

4. I 
Description: 

I 

5 .  I 
Description: 

FY 2001 
and 

Beyond 

NONE 



e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in ~aission costs associated with the closure/realignment of the losing 
base and/or transfer of wol-kload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksh~eet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS LEMOORE 

Gaining Base I 
1. MCAS MIRAMAR 

FY 1996 

Description: 

FY 1997 

3 -. I 

FY 1998 

Description: 

FY 1999 

3. 

FY 2000 

I 

FY 2001 
and 

Beyond 

NONE 

I 
Description: 

4. 

Description: 

5.  I 
Description: 



f. Miscellaneous R.ecurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
~ntroduciion section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action. should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS LEMOlORE 

Annual Cost -- FY 
1. N/A 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amouni:, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COEIRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS LEMOORE 

Annual Savings - FY Description 
1. NIA 



h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds wi1.l not be realized from the sale of land at closed activities. 
However, if unusual circunlstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAS LEMOORE 

Revenues No. of Acres 
1. NIA 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost a.voidance. 

Losing Base: NAS LEMOORE 

Cost - FY - One-TimeRecurrinq Explanation 
1. N/A 



j. Facility Shutdovvn. If an activity is being realigned but not completely closed, 
then identify the number of' square feet of Class 2 real property (buildings), excluding family 
housing,-MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAS LEMOORE 

Facility KSF Shutdown: NlONE 



Summarize  d a t a  shown in response to  supporting da ta  uestions a .  t h r o u f h  j. above 
in the  following t a b l e  Note t h a t  a11 en t r i e s  m u s t  be shown in q$OOO1. 

Table 2-F: Dynamic Base Information Summary 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A - Dynamic Base Inbormation 

T H I S  E N C L O S U R E  R E P R E S E N T S  M C A S  M I R A M A R  G A I N S  F R O M  NAS L E M O O R E  

Table 3-A: Supporting Data 

I Gaining Base: 

a. Other One-Time Unique Costs. 

M C A S  M I R A M A R  

a. (1) Community Infrastructure Impacts. 

Gaining Base: ---- M C A S  M IR AM AR ......................... 

Cost - FY - Location 
1. N /A 

Description 

a. (2) Other Unique One-Time Costs. 

Gaining Base: ------- M C A S  M IRAMAR ...................... 

C o s t  - FY - Description 
1. N /A 

b. Other One-Time Unique Savings. 

. . 
Gaining Base: ------ M C A S  MIRAMAR ....................... 

Cost - FY Description 
1. N /A 

Enclosure (3 ) -  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENC1,OSUREN - GAINING BASE QUESTIONS 

THIS ENCLOSURE REPRESENTS MCAS MIRAMAR GAINS FROM NAS LEMOORE 
c. Environmental Mitigation. 

Cost - FY - Description 
1. N /A 

d. Miscellaneous Recurring Costs. 

Gaining Base: MCAS MIRAMAR ....................... 

Annual Cost -- FY - Description 
1. N /A 

e. Miscellaneous Recurring Savings. 

Gaining Base: ------ MCAS MIRAMAR ....................... 

Annual Savings .- F Y  Description 
1. N/A 

f. Land Purchases. 

Gaining Base: ----- MCAS M IRAMAR ........................ 

Cost No. of Acres a - Description 
1. N /A 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREm - GAINING BASE QUESTIONS 

THIS ENCLOSURE REPRESENTS MCAS MIRAMAR GAINS FROM NAS LEMOORE 

Summarize data shown in response to supporting data questions a. through f.  above in the 
fo1:~wing table: 

'Table 3-A: Dynamic Base Information 

Gaining Base Name: MCAS MIRAMAR 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C L O S U R E B  - GAINING BASE QUESTIONS -- 

Enclosure (3) 

THIS ENCLOSURE REPRESENTS MCAS MIRAMAR GAINS FROM NAS LEMOORE 
Table 3-0: MILCON Requirements 

L 

Gaining Base Name: MCAS MIRAMAR 

Comment 

N /A 

N /A 

N /A 
pp 

7 1  Category (Unit) 

Horizontal (SY) 

Berthing (F B) 

Air Maintenance (SF) 

New ~ O M ~ N C U O I  

Rcquvcment 

Other Operations (SF) N/A 

Administrative (SF) N /A 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

Re.habhtahon 
Reqwement 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

0 ther. 

N /A 

N /A 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

N /A 

N /A 



BRAC-St5 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS - 

M C A S  Miramar 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Loling Buc: MCAS MIRAMAF: 

- - 

I I  



BRAC-!35 SCENARIO DEVELOPMENT DATA CALL 
Erlclosure (21 - LOSING BASE QUESTIONS - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Officer 4 4 

Enlisted 63 63 

Civilian m. .  . 0 0 

I Mil Stu ( 

(STUDENTS) 

Civilian 

Mil Stu 185 185 

2 2 

85 85 

0 0 

Mil  Stu 0 0 

Officer 318 318 
TOTAL 

Make additioml copies of this table, or add rows to it, as nue8sary. to include each hoetjterunt activity which will b e relocated 
Mil Stu = MiUtaty Student.. 



BRAC-!35 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-B: Disposition of Personnel and Equipment - Summary 

l h r o m  Losing Base: MCAS MIRAMAR 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T V P ~  of E ~uiprnent/V ehicler: Rationale for Relocating 

MISSION/SUPPORT EQUIPMENT TONNAGE AND NUMBER OF VEHICLES 
U N K N O W N  FOR U S M C  M I G R A T I O N .  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS - 

Table 2-C: Eliminated Billets/Positions 

I Civilian 

Officer 

Officer 

UIC 

Officer 

Officer 

Name 

I I I I I I I 

Type 

Officer 

Enlisted 

Civilian 

Enlisted 

TOTAL 

I Civilian U N K N 

1996 

I 
Civilan 

Offic cr 

I I I 

Make additional copies of this table. or add lows to it. as necessary, to include each h0sVtenant activity with eliminr tcd positions/billeta. 

0 

1997 

U 

W N 

1998 

N 

1999 

K 

2000 

N 

2001 Total 

I 

N - 0 W 
I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS - 

Table 2-D: Manwwer  Reconciliation Data 

Notes: Do not fill in shadled cells. Double check your work. Line H (which is the sum of 
number of billets/\~ositions moving, eliminated and remaining at the Losing Base) 
must  equal Line D (the number of billets/positions at the end of F Y  2001). 

A. Begin FY 1996: 

B .  Force Structure 
Changes(+ /-): 

C. Prior BRAC 
Changes (+ I-): 

D. End F Y  2001: 

Officers 

U N K  

U N K  

U N K  

U N K  

Enlisted 

U N K  

U N K  

U N K  

U N K  

Moving to 
(List each Gaining Base): 

1. NAS NORTH ISLANI 

2. 

3. 

4 .  

5. 

Civilians 

U N K  

U N K  

U N K  

U N K  

Mil Stu 

U N K  

U N K  

U N K  

U N K  

6. 

7 .  

8.  

9. 

E.  Total Billets/Positions 
Moving: 

F . Eliminated Billets/Positions: 

G .  Remaining at Losing Base: 

H.  Sum of Lines E ,  F ,  and G :  1- 

Total 

U N K  

U N K  

U N K  

U N K  
I 

31 8 

U N K  

U N K  

U N K  

2683 

U N K  

U N K  

U N K  

0 

U N K  

U N K  

U N K  

185 

U N K  

3186 

U N K  

U N K  

U N K  U N K  
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Erlclosure (2) - LOSING BASE QUESTIONS - 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAS MIRAMAR 

Caretakers 

1999 

Military 
Caretakers 

Civilian 

1997 1996 2000 1998 2001 T otal 

N /A 

N /A 
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other OneTimbe Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignrnent action should be 
identified. This area should not be used to identifi routine moving or personnel costs, which 
are calculated automaticall~r by the COBRA algorithms. nor should it be used to identify one- 
time uniaue moving costs wvhich will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: MCAS M I h W  

Cost - - FY Description 
1. N/A 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other  one-time unique savings a t  
the losing base which will r o t  be calculated automatic all^ by the COBRA algorithnis (as  noted 
in the Introduction section;\  Examples include net proceeds to DoD re su l t~ng  frorn an 
existing MOU with a s t a t e  or  local government. one-time environmental compliance cost 
avoidances, etc.  This area j h o ~ l d  not be used to identify routine moving o r  p e r s c d  
sa l ines ,  which a r e  calculated automatically by the  COBRA akor i thms .  Do not incl.lde 
Construction Cost Avoidances (which were identified in a separate  data  call), or  Procuremer~t  
Cost Avoidances (which a r e  covered under item i below). For each savings, identify the  
amount ,  year in which it will occur and describe the nature of the savings Only savings 
directly attributable to  the  closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: MCAS MIRAMAR 

C o s t U  Description 
1. $185,000 96-99 BRACOh COST AVOIDANCE AT MIRAMAR DUE TO SEXDING CSMC 

HELOS TO NORTH ISLAND. EQUALS OLD TOTAL OF 465M - NE\'i 
TOTAL OF 280M 

c.  One-Time Unique Moving Costs. The COBRA algorithms use s tandard packing and 
shipping rates  to  calculate t he  cost of transporting equipment and vehicles. Identify here 
only those unique moving co:;ts associated with movements out of the losing base that  would 
be incurred in addition to s tandard packing and shipping costs associated Cith tonnage and 
vehicles identified in Table 2-8. Exanlples of unique moving costs include packing, special 
handling or  recalibration of specialized laboratory or industrial equipment; m o v e m k t  of 
special materials,  e tc .  If  unique costs identified here include packing and shipping  costs, 
t h e n  ensure tha t  tonnage for this "unique" equipment is not included under the  Mission and 
Support  equipment identified in Table 2-B. For each cost included in the  table above. 
identify the  amount ,  year in xhich the  cost will be incurred. the name of the gainirg base 
and a brief description of the  cost.  

Losing Base: MCAF M I R A M A R  

C Q ~  FJ Gaini;~! Base Description 
N /A 

Enclosure (21 . 
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Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closwe/realignrnent action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CWLPUS costs/savings, or salary savings for eliminated 
positions/billets, all of whic:h are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a. gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fiinge benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between C O ! ~ ~ S  and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future: years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base ancl gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

Enclosure (2) 
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If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in closts. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignrnent of the losing base 
andfor transfer of workload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: MCAS MIRAPdAR 

Enclosure (2) 

Gaining Base EI 
1. NAS NORTH ISLAND 

Description: NONE 

2. 

Description: 

3. 

Description: 

4. 

Description: 

5.  

Description: 

FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 
FY 200 1 

and 
Beyond 
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e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

1 Net Mission Savings (Cost Decreases) Worksheet 11 
11 Losing Base: MCAS lWRAMAR 11 

)I Description: NONE 11 

I 

1) Description: 11 

Gaining Base I FY 1996 

1 Description: 11 

Description: I 

FY 1997 

Add additional lines to worksheet as necessary. 

Enclosure (2) 

FY 1998 FY 2000 FY 1999 
FY 2001 

and 
Beyond 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not: be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost: Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: MCAS A 4 R A h . M  

Annual Cost - FY 
1. NIA 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: MCAS MIRAMAR 

Annual Savings - FY Descri~tion 
1. NIA 

Enclosure (2) 



13RAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which wa'uld be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold ancl rationale for assuming that proceeds will be obtained. 

Losing Base: MCA.S MIRAMAR 

Revenues No. of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a compuiter system, which will no longer be required as a result of the 
closure/realignrnent action. For each cost avoidance, identify the amount, year in which the 
cost would have been1 incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: MCAS MIRAMAR 

Cost - -- F'Y One-TimeRecurring 
1. N/A 

Explanation 

Enclosure (2) 
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Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Slhutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: MCAEl MlRAMAR 

Facility KSF Shutdo\m: N/A 

Enclosure (2) 
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Summarize  d a t a  shown in response  to  suppor t ing data  
in  t h e  Foilowin,o table.. Note that all entries must  be shown in 

Enclosure (2) 
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Enclosure (3) - GAINING BASE QUESTIONS 

Complete a seoarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realigament scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

NAS NORTH ISLAND 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in diserent claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

- FY Location 
1. NONE 

Description 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identihed. 
area should not be used to identify routine moving or oersonnel costs. which are calculated 
automaticallv bv the: COBRA algorithms, nor should it be used to identify one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transfer~ring data to Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - - FY Descrivtion 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a sevarate data call). or 

. 

Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

Cost - - FY 
1. NONE 

Description 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBF'!, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any pon-Militam Construction environmental mitigation costs which will be 
incurred as a result of this closurelrealignrnent action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: NAS NORTH ISLAND 

Cost - - FY Descri~tion 
1. NONE 

d. Miscellanc!ous Recurring Costs. IdentiQ any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do no{: include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

Annual Cost - FY Descri~tion 
1. NONE 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for e1iminat:ed positions/'billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) .  

Annual S a v i i ~  FY Descri~tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAS NORTH ISLAND 

Cost &of Acres FY - Description 
1. NONE 

Enclosure (3) 

Gaining Base: NAS NORTH ISLAND 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: . 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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Table 3-B - Militaw Construction Requirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered e:itimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate, 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of collstruction included in these categories): 
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Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - Genera.1 Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations .- General Purpose Operations Facilities (Aircraft, Ordnance, Amphbious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters -. Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 
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POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaYDental Clinics, etc., shown in square feet. 



EtRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

1) Gaining Base ~ a n ~ e :  NAS NORTH ISLAND 

Air Maintenance (SF) 

Other Operations (;SF) 

Enclosure (3) 
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NOTE: PROJECT LISTING ATTACHED. MARINE CORPS ESTIMATES REFLECT 
DUPLICATE FACI1,ITIES WHICH CURRENTLY EXIST AT NAS NORTH ISLAND 
THAT WILL NOT IEQUIRE NEW CONSTRUCTION. THIS ESTIMATE WAS 
DESIGNED TO PRESENT WORST CASE SCENARIO TO ACCURATELY DEPICT COST 
SAVINGS WHEN COMPARED TO F-14 SINGLE SITE OPTION. 

Other: CONTJIWENCY 
- 
-SIOH@ 6% 
-DEMORECONST 

$ 
$7,888K $ 
$9,938K $ 
$5,971 $ 
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I( Losing Base: 1 NAS North Island 11 
- -  

Table 2-A: Disposition of Personnel - Detail Data 

(1 From Losing Base: NAS NORTH ISLAND 11 
11 To Gaining Bamc: MCAS MIRAMAR 11 
I 

U IC Name Type 1996 1997 1998 1999 2000 2001 Total 

Officer 36 36 
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65566 VS-41 
(STUDENTS) 
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Enlisted 1 I 43 I I I 
I I 

43 II 
II I I Civilian I I 

Make additional copies of  this table, or add rows to it, aw necerwuy, to include each hort/tenant activity which will b l relocated 

Mil Stu = Military Students. 

Civilian 75 

Mil Stu UNK UNK I 
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Tabl,e 2-B: Disposition of Personnel and Equipment - Summary 

NORTH ISLAND 

To Gaining Base: MCAS MIRAMAR 

Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T vve of E qui~ment/V~!hicles  
1 .  NAMTRAGRUDET 82 TONS 
2. (4) S-3 SQUADRON@ 60 TONSPQDRN 

VS-41 120 TONS 
3.  VQ-5 60 TONS 
4. VRC-30 100 TONS 
5. SUPPLY 69,000 TONS 
6 .  AIMD 94.5 TONS 

J, 
- 

Rationale for Relocating 
S-3 SPECIFIC TRAINING DEVICES 
S-3 SPECIFIC SUPPORT EQUIPMENT 

Officer Billets 

Enlisted Billets 

ES-3 SPECIFIC SUPPORT EQUIPMENT 
C-2 SPECIFIC SUPPORT EQUIPMENT 
S-3/C-2 WHAREHOUSE STOCK 
S-3/ES-3/C-2 SPECIFIC SUPPORT 
EQUIPMENT 

1996 1997 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Use the 

Tons of Support 
Equipment 

Number of 
Light VehicIes 

Number of 
Heavy Vehicles 

1998 

310 

1964 

- 

75 

UNK 

69696.5 

space below Supporting Data for Table 2-B. 

1999 

to list the 

2000 

types of 

2001 T o tal 

310 

1964 

Mission 

75 

U N K  

0 

69696.5 

0 

0 

Equipment, 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of thia table, or add row8 to it, ar rncswy, to include each hoat/temnt activity with c l i m b  ted poeitiolu/billete. 
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Table 2-D: Manpower Reconciliation Data 

Officers 

A .  Begin F Y  1996: 

B . Force Structure 
Changes(+ /-): 

C .  Prior BRAC 
Changes (+ /-): 

D .  End F Y  2001: 
r 

Moving to 
(List each Gaining Base): 

Enlisted Civilians 

1852 

+ 39 

+ 292 

2183 

M i l  Stu 

G .  Remaining at  Losing i3ase: 
L 

H. Sum of Lines E, F, and G: 

Total 

13973 

529 

+ 3848 

18350 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum c 
number of billets/positions moving, eliminated and remaining at the Losing Base) 

a t  equal Line D (the number of billets/positions at the end of F Y  2001) .  . 

1873 

2183 

5984 

-1 17  

+ 157 

6024 

16386 

18350 

UNK 

0 

0 

U N K  

21809 

+ 451 

+ 4297 

26557 

5949 

6024 

U N K  

UNK 

24208 

26557 
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Table 2-E : Caretaker Requirements (" Mothball" Scenarios Only) 
I GBare: NAS NORTH ISLAND 
1 

1997 

Military 
Caretakers 

Civilian 
Caretakers 

1998 1999 2000 2001  Total 

N /A 

N /A 

1996 
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Table 2-I?: Dvna~nic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Tablle (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction sec-tion). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs. which 
are calculated autom.aticallv by the COBRA algorithms, nor should it be used to identify one- 
time uniaue moving costs which will be addressed seuaratelv in item c. below. For each 
unique one-time cow, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS NORTH ISLAND 

Cost - - FY Descri~tion 
1. $1.4 98 SE DISASSEMBLY/REASSEMBLY AND VERIFICATION 

OF AVIONIC TEST EQUIPMENT 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving or ~ersonnel 
savings. which are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a sevarate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignrnent action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS NORTH ISLAND 

Cost -- - FY Descri~tion 
1. N/ A 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in a d d i t i o n  standard packing and shipping costs associated with tonnage and 
vehicles identified Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage fbr this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAS NORTH ISLAND 

Cost FY - - Gaining Base Descrivtion 
1. $4M 98 MCAS MIRAMAR S-3 FLIGHT 

SIMULATORS 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify 
those changes in mission costs that result from the closurelreaiignment action, but are not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
include changes in non-payroll Base Operating Support (BOS), Family Housing Operations, 
housing allowances, CHAMPUS costs/savings, or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms. Examples of items 
to include here are changes in operating costs due to the transfer of workload to gaining 
bases, economies of' scale, changes in travel requirements, differences in wage grade labor 
rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and  change:^ in utility requirements or ADP/telecomrnunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should lake into consideration both economies of scale and differences in 
o~erating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billetslpositions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates wliich result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting fronl the workload transfer) for both the losing and gaining base. The 
difference in total cos1.s associated with the workload transition is then identified as the net 
change in mission coas. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
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estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of v~rorkload to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if applicable), cost increases by year 
and describe the nature of the cost increase. If this worksheet is filled in, provide supporting 
data to show calcu1,~tions and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

7 Net Mission Costs (Cost Increases) Worksheet 

I L o s i n g 0 N A S T I - I  ISLAND 

e. Net Mission Savings. Complete the following worksheet to identify any 
net recurring decreases, in mission costs associated with the closure/realignment of the losing 
base andlor transfer of workload to gaining bases. For each net cost decreases, identify the 

Gaining Base r 
I .  MCAS MIRAMAE: 

FY 2001 
FY 1996 FY 1997 FY 1998 FY 1999 FY 2000 and 

Beyond 

Description: NONE 
I 

2. 

Description: 
I 

3.  I I 
Description: 

4. I I I 
Description: 

I 

5.  I I I 
Description: 
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name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

I Net Mission Savings (Cost Decreases) Worksheet 

~ L o s i n g B . r . : N A S P i O R T H  ISLAND 

FY 200 1 
FY 1997 FY 1998 FY 1999 FY 2000 and 

Beyond 
Gaining Base E 

1. MCAS MIRAMAR. 

FY 1996 

Description: NONE 
I 

2. I I 
Description: 

I I 

3. I I 
Description: 

4. I I I 
Description: 

I 

5 .  I 
Description: 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will noi: be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-pay]-011 BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS NORTH ISLAND 

Annual Cost - FY Description 
1. N/A 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which wi.11 not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the mount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CI-IAMPUS costs or salary savings for eliminated positionshillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: NAS NORTH ISLAND 

Annual Saving:; - FY Descri~tion 
1. N/A 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized fiom the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and! rationale for assuming that proceeds will be obtained. 

Losing Base: NAS NORTH ISLAND 

Revenues No. of Acres 
1. N/A 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: NAS NORTH ISLAND 

Cost - -- FY One-Tirne/Recurring Explanation 
1. N/A 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, 
then identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAS NORTH ISLAND 

Facility KSF Shutdown: N/A 
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Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 
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Complete a seuarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base ixrvolved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

)I Gaining Base: I MCAS MIRAMAR 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Suppo~rting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
m, separately ider~tif) any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infiastruc:ture at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: MCAS MIRAMAR 

Cost - - FY Location 
1. NONE 

Enclosure (3) 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the ~ntroduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or uersonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2:)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: MCPLS MIRAMAR 

Cost - - FY Descrivtion 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel savings. which are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCAS MIRAMAR 

Cost - - FY Description 
I. NONE 

Enclosure (3) 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBF'M, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, 
e.g., wetland mitigation, environmental impact statements at gaining bases, new permits, etc. 
Identify below any  ion-Militarv Construction environmental mitigation costs which will be 
incurred as a result of this closure/realignment action. (Note: Military Construction Costs for 
environmental mitigation are identified in Table 3-B). For each cost, identify the amount, 
year in which the cost will be incurred and a brief description of the cost. 

Gaining Base: MCA.S MIRAMAR 

Cost - - FY Descri~tion 
I .  NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignmerlt action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not ctouble count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: MCAS MIRAMAR 

Annual Cost - FY 
1. NONE 

Description 

Enclosure (3) 
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e. Miscellat~eous Recurring Savings. Identify any other recurring savings associated 
with the closure/real.ignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closurelrealignrnent action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: MCA.S MIRAMAR 

Annual S a v i n ~  Descriution 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/hctions. IdentifL the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: MCAS MlRAMAR 

Cost No. of Acres - Descriution 
1. NONE 

Enclosure (3) 
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Summarize data shown in response to supporting data questions a. through f. above in 
the following table: . 

Table 3-A: Dynamic Base Information 
Ir 

* Includes both Comnlunity 1nfi.astructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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Table 3-B - Military Construction Requirements. Identify the amount of new construction 
or rehabilitation (wing the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

• Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA. MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered e:jtimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" colurnn of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

4 The "Other" ]:ow is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries; in ($000). 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of c:onstruction included in these categories): 

Enclosure (3) 

Description of "Units of Measure1' used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 
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Horizontal - AprortdPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations -. General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Alhinistrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters ,- Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Ehlisted Mess Hall, shown in square feet. 

Personnel Support -. Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmoPropulsion Labs), shown in 
square feet. 
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POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

Enclosure (3) 
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This enclosure represents MCAS Miramar gains from NAS North Island 
Table 3-B: MILCON Requirements 

Il 

This enclosure represents MCAS Miramar gains from NAS North Island 
Under this scenario, S-t;/E-S3/C-Z/C-l2/ fixed wing Aircraft move into spaces at NAS. 

e 

7Y Enclosure (3) 

Category (Unit) , I .  
Horizontal (SY) 

B erthing (F B ) 

Air M aintenance (S F) 

Other Operations (? 

Administrative (SF) 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters ( I  

Supplyfi torage (SF) 

Dining Facilities (SF 
* 

Personnel Support ( 5  

Communications (SF 

Ship Maintenance (S 

RDT&E (SF) 

POL Storage ( B L )  

Ammo Storage (SF) 

Medical Facilities (SF 

Environmental 

Other: 

New Constmchon 
Requirement 

Rehabllitahon 

Reqlurement 
Comment 
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Miramar vacated by Outgoing units. Total expected costs for all USN/USMC construction at 
Miramar for all F/A-,18 and USN fixed wing is $280M. Detailed requirements are being 
developed by COM NAY AIRPAC and will be forwarded ASAP under separate cover. 

Enclosure (3) 
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ATTAC:fIMENT 1: BASE LOADING DATA 

Activity: 63 042 NAS LEMOOIIE, C A  

PART 1: hL4NPOWEK DATA - HOST AND TENAKfS. This  d a 1 . 3  15 provided Lo r.sdsl you rn tdenr\fying nsjl~lary t~illcls and civillan positions which will either be relocated or 
eliminated as a result of closure or realignmeol. Officer (OFF). EnJit;tcd (ENL) and Civlllan (CIV) nulnhers reflecl end strength, not o n - M  monts. The "Planned Force Suucture 
Reduction" column represents the difference bawcen pmjeaad "Beginnmg of FY 199G" and projected "End of W 2001" end strength. The source of Uus data is he 
BUPERSMAVCOMPTICMC data bkses in support of  the FY 199611997 OSD Submit. Rcview lhlr list and rnnkc any necessary annomtions, including h e  addition or deldion of 
lines of data to accurately reflect b e  host and tenant populallon. Note that Militmy Sludents (STY) must be shown as rn Avernge On-Board (AOB) count. If  a significant student 
population Is localad at fhe activity, then dl studtntr nud to be idmiifled in this table. Studmt &la n t d  only be provided for the "End of FY 2M!! " cs!c,-,; of &e iubic. i i  any 
ournben art cbaogcd, pleare provide a revised sd of totals at the. f i r l  c?! &:: !!~Giig. 

C-D PORCI 
-OR DIOXPP rl 1996 BT~UCTULU CKMOXB tbfD n 2001 

'JIC Mu61L C m m '  W F  XIJL C I V  8TU OFF rn C I V  STU ORP LbTL cxv S T 0  

ar 63042 NAS LEMOORE, CA CINCPACFLT 36 2%'198%)4-L81Z?6 0 0 0 4 I - W  0 302#298286 7.26 0 

mr 35723 BDC LEMOORE BUMEO 8 18 0 0 0 0 0 0 8 18 0 0 
IU 6609 5 NAVHOSP LEMOORE BUMEO 68 166 76 0 0 @J' @ I 3  0 68 / c s W  76P9 0 

2#5%B-aiWx 
M 46858 NAVHOSP OMED 
N 68320 NAVY RECRUITER 
N 3 5 6 7 1  AIC OP DET 
M 4 4 3 2 1  AlMD 
N 68116 CAAC 
N 66650 CBU-406 
N 09520 CSWP 
b( 09738 cvw-9 
t~ 0 3 4 7 ~  FASOTRAGRUPAC 
U 42990 FLTIMQCOMPAC 
b~ 63062 FSC 
la 43077 PSD 
h' 46964 SEA OP DET 

: N 46254 SECURITY 
N 35185 SWPS 

: w 09092 V F ~ I  13 
' N 09405 VFA-125 
' H 55142 VFA-137 
; N 09063 VFA-146 

l r  63925 VFA-147 
11 09559 VFA-151 
u O9SF;l  VFA-22 

BLJMEB------- 
BUMEO 
CHNAVPER 
CINCPACFLT 
CINWACFLT 
CINCPACFLT 
CINCPACF LT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFl.1' 
ClNCPACFLT 
ClNCPACFLT 
CINCPACFL'f 
CINCPACFL'I 
CINCPACFLT 
CINCPACFLT 
CINCPACFI'T 
CINCPACFL'T 
CINCPACFLT 
CiNCPACI:LST 
CI NCPACFLT 
CIw,PACFI f 

------8-----0----4 n n n n n 

0 11  0 0 0 0 0 0 
0 7 0 0 0 0 0 0 
0 93 0 0 0 0 0 0 

11 r s z w  0 0 0 0 0 0 
0 3 0 0 0 0 0 0 
1 r ~ ? @  0 0 0 -50 0 0 

15 29 0 0 0 0 0 0 
I / @  18 0 0 0 0 0 0 

1 2 1 15 0 0 0 0 0 
O GAY 0 0 0 -19 0 0 
0 0 ' 0 0 0 0 0 0 
I / a =  32k8 o o 0 4.5 o 
0 /5zl@k 0 0 0 35&F 0 0 
2 119 0 0 0 . - 1 1 9 @  0 0 

14 23 0 0 0 0 0 0 
24 1 M  0 0 1 b 0 0 0 

so !B q353z3. 0 0 -1  $ 17 a 0 0 
24 164 0 0 1 1 1  0 0 0 
24 104 0 0 / B 0 0 0 
24 164 0 0 1 9  0 0 0 
24 164 0 0 I Q 0 0 0 





BRAC-95 SCENARlO D E V ~ L ~ P M E N T  DATA CALL 
AITTACHIMEWT I: BASE LOADING DATA 

Activity: 63042 NAS LEMOORE, CA 

UIC #AWIL 

x 44193 WEST HlUS 

PtU!lHBD IORCE 
nrwo~ B E Q ~  P Y _ I S ~ ~  m n v c m  c w m s  

cwI(AHP 
EBD IY 2001 

OPI lglt CIV STU OFF QIL CZV S'CU OFP m CIV ST[1 - - -  

unknown 0 0 0 0 0 0 0 0 0 0 0 0 

rn 65559 STU CRAWICRAQ VFA 125 CINCPACF1.T 0 0 0 zw2Q8 0 0 0 0 0 0 o w f 2 m -  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: MCAS Miramar 

P A R T  1: M A N P O W E R  D A T A  - HOST A N D  T E N A N T S  

M C A S  DATA U N A V A I L A B L E  

Attachment 1~ 





BRAC-95 SCENARIO . LO- MTA CALL 
ATTACEDGNT 1: W E  LOADING DATA 

311 20919 
I 

SEA C L I F F  - DSV 4 
I 

I 

\ 

32117 I D E E P  SUB.  UNIT 

35677 I AIR O P  D E T  
- - - - - - - - - - - 

35947 F A S O  ST D E T  

42300 

UIC 

09381 

09528 

09607 

42500 DSU DET U N M A N  , 42827 

44326 A l M D  

N A M E  

VS-37 

F A C S F A C  

V RC-30 

MAJOR 

CLAIMANT 

CINCPACFLT 

ClNCPACFLT 

ClNCPACFLT 

46250 SECURITY 

46501 F L T C O M C A M G R U  

09721 

09724 

09822 

09950 

09951 

20828 

20829 

20829 

46815 F A S O  MTT 

.................. .................. .................. ................ .................. .................. .................. I i .................................. i .................. ; i 

CINCPACFLT 0 ;  0 ! 0 i .................. 0 )  2 1  1 3 1  .............. .................. .................. * ................................... 1 1 ................................... 

- 

BEGIN FY 1996 

O F F  

C O M C A R G R U  1 

C O M C A R G R U  7 

HC -3 

HS-6 

HS-8 

MYSTIC - DSRV 1 

T U R T L E  - DSV 3 

A V A L O N  - DSRV 2 

46968 SEA O P  DET C I N C P A C F L T  0 ;  1 4 6 ;  0 ! 0 0 1  0 ;  1 5 0 ;  ................ ............ ................. .................. .................. ......................... 8 .................................... I 8 t 

P L A N N E D  F O R C E  

S T R U C T U R E  C H A N G E S  

- 
CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

C I N C P A C F L T  

Attachment 1 

!I 

i 
0 j 0 f 0 1 0 .................. .............. .................. ! p.. 9 

E N L  O F F  ENL CIV ....................................................................................................................................................................................................................... 

E N D  FY 2001 

..............,... ! ! i 

26 f 33 f O (  0 .................. . n a .................#................. 
24 j 33 i o i  0 ................. .................. .................. ! i i 

35 i 275 i O l  0 ................. .................. .................. .................................... i i 1 

23 149 j 0 :  0 ................. .................. ...................................... i 

2 2 :  1 4 9 f  o f  o ................. .................. .................................... .................... # 

2 f  1 7 :  0 :  0 ................. .................. .................. ................................... 1 * , 
2 ;  1 3 1  0 :  0 ................. .................. .................. ..................I ! 4 

2 ;  1 7 ;  0 ;  0 

............ ................ .................. .................. .................. .................................... 

I.: c i I 
26 1 33 1 0 1 0 .................. ................................. .................. m 

24 33 1 0 ! 0 ................. ................. ................... > ! i .................................. 
35 ! 276 ! 0 ! 0 .................. ................. ............... ................... I i 

rf' 149 ! 0 i 0 ................... i .................. ...................................................... 
h i  149 1 o i o ................ ..................,........a , 

3 ;  1 7 1  0 f 0 .................. I ................................... 
3 ;  1 3 ;  0 1 0 ..................................... I ............... 
3 ;  1 7 :  0 i 0 

CIV S T U  S T U  O F F  E N L  

.................. ........... ................................ 
..................I j 

0 i 0 ;  0 :i 0 .................. ..................I .................. i a ................................... 
0 i 0 f 0 i 0 .................. ................ i !.. i .................................. 
0 i -1 i 0 i 0 ............ .................. ....................... ..I 

\ A  0 ;  0 j 0  .................. .................. ................. # !. ; 

1 p" 0 ;  o i o .................. ................ ................................... 8 (. i 

-1 f 0 1 0 1 0 .................. ............. .................................... I I . .  4 

-1 i 0 :  0 ;  0 .............. .................. ................................... i ! .................. 
- 1  i 0 i n i 0 .  

.................. .................. ................. ..................I .................. I .................. .................................. i .................. ................. ................................... ! ! , 
CINCPACFLT 3 !  5 7 f  0 1 0 0 ;  0 ;  0 1 0 3 f 57 1 O f  0 .................. .................................... .................. I ........................................................................ i .................. r .................................................. I 1 

C I N C P A C F L T  1 0 0 i 0 / O f Y "  0 l!?>&z?j3/ 0 ..................................... ................. ................... I .................. I ................................................. i .................. 5. ........... ! .................................... i t 

CINCPACFLT 9 \f,[lpd' 0 1 0 0 i 0 :  0 i 0 91&:6@: O \  0 .................. ................... a i  .................. !..... ............................... i .................. i > ................................... 1 ....................................................... 
C I N C P A C F L T  1 t  l 0 5 i  0 i 0 1 i  -105;  0 j 0 1 ( 0 ;  o i  0 .................. .................. ................. .................. I .............. ....! ..................................................... i .................. !. ...................................................... I i i 

C I N C P A C F  LT 3 6 ;  1 I 0 0 1 -1 i 0 1 0 OYj 3 5 ;  1 :  0  ...................................................... 1 .............................................................................................................. ...................................................... ' 

, C I N C P A C F L T  2 j 8 ;  0 ( 0 0 ;  0 i 0 i 0 2 f 8 j 0 :  0 .................. .............. 4 .................. ...................I.............. ....................... ............................................................................................ .* .................. i * , 

8 :  4 0 ;  0 ; 0 .................. ....................... ........ ! ................. 
0 i 0 i 0 1 0 ..................................... I .~................ 

g ,d3b.24! 0 I 0 .................. ! .................. ........... 
2 2 3 f f  58 1 0 1 0 ..................................... I 

98 i 323 f 0 1 0 

0 1 0 i 0 0 ................. .................. .................. ................................... ! i 1 

I 

0 i 0 t o r  0 ................. ............... .................. ..................I. " , 

CIV 

IS i 118 27 0 f 0 ( 0 i 0 18  f 118 1 27 1 
O I  p i  I - -  

O 
p..., a.. ! i ...............a :. 

0 i 0 f 0 i 0 ..................I ..................................... ................................... 
0 i 0 f 0 :  0 ................. ................................... i...... ............ i 

0 i 0 f 0 i 0 .................................. ; .................. (.................. i 
0 i 0 I 0 :  0 .......................................................................................................................................................................................... 

-22 i -72 ( 0 i 0  

STU 

8 i  4 0 :  O f  0 .................. ................. .j ..................{ 
0 t  0 o i .  0 ....................................................... .................................... i 
6 1  2 6 ;  0 :  0 ............................................................................................ 

79-4 58 i 0 :  0 

7 6 I  2511 O (  0 

................. .................. ................. 31 h720d 0 i  0 3 1 f l $ j w f  n j  0 0 i 0 i .................. ...... ........ .................. .................. .................. .................. .................. 0 



BRAC-95 SCENARIO . ;LO- DATA CAtL 
ATTACHMENT 1: W E  LaADMG DATA 

. . . .  ............................................... 

57094 FLTlMGCOMPAC CINCPACFLT 9 ;  -3 j 0 1 01  5 ;  6 ;  .................. ................ .., .................. ....... .................. .................. i ................ .................................. i .................. i .................. i ................ 

Attachment 1 



BWC-95 SCENARIO ZQPMENT MTA CALL 
ATTACHMENT 1: M E  LOADING DATA 

UIC . 

63013 

65566 

- .  I 
66422 1 N E X  I C!NCPACFLT I ;  13 f U i 0 ' ............... .......................... ..................................................... 

1 i 0 1 0 f 0 f 0 ! 0 i .................. .................................... .............. o i  a ........................................................ .................. i i 

0 ! 0 0 f 0 3 f  1 3 1 ;  4 f UNK .................. ............a .................. i .................. ! ............... ................................... i !...... ..........,... 
0 f 0 i 0 1  0 0 i 0 i 3 i  0 .................................... .................. ............... ........................................................ i ......,........... 
0 i 0 :  0 f 0 8 f 6 1 2 1  0 ................................... .................. .................. ............... .................. ! .................. 1 ................. , 1 1 * 

I 0 f 0 i 0 3 1 6 i 201 i 0 

N A M E  

W E P T R A C R U P A C  

VS-41 (STUDENTS)  

35499 

68046 
.. ... ...... ........................................................... ~... ~... ~ ~ 

U S M C  S E C  FOR C O M M A R C O R  4 f 181 f 0 1  0 )  0 1  o f  0 1  .................................... 0 )  4 i  1 8 1 1  i 
................ .................. .................. .................. .................. ................. .................................... .................. 5 ! i ! i ................. 1 1 

..................I.................. , ..................................... 
C N E T  3 1  1 3 1 !  4 1 UNK .................. I ........................................................ 
C N E T  0 

66065 

68322 

HSL-84 (SELRES) COMNAVRESFOR 3 7 1  1 1 0 1  0 :  O !  1 0 1  
3 7 1  1 1 0 !  .................. ................. .................. .................. .................. ................ 

I .................. ! .................. !... ..............I ..................I j 

MAJOR 

CLAIMANT 

CINCPACFLT 

N A M T R A G R U D E T  - - - - - .  
NAVY C A M P U S  

NLSO DET 

NCTS NIF 

C N O  8 ;  6 i ..................................... I 
C N O  6 1 201 0 

C O M  NAVRESFOR HS-85 (SELRES) 23 111 f O !  0 1  0 1  0 i 0 ' i 0 1  2 3 :  111i .................................... .................. .................. .................................... .................. ................. ................ .................. ! .................. ! .................. i I i 

.................. ............................ .................. .................................. .................. ...................................... 8 . .  ! ! , i 

o /  O f t %  0 :  CINCPACFLT 0 :  0 i 0 0 f 0 f 

HSL-84 

HS-85 

BEGIN FY 1996 

C O M  NAVRESFOR 5 1  3 4 ;  0 t -2 i -26 f 0 f 3 i 8 :  0 ' i  .................. fi ................. 4 .................. i ................. i ................. i .................. i ................................... 
C O M N A V  RESFOR 1 2  i 115  1 0 i 0 0 f 0 i 0 

O F F  E N L  

................ ................... ! ..................................... i .................. 8 ,  ................. ! i 
11f 1 1 5 1  0 1  0 .................................... 

NAVAIRRES 

NAVAlRRES 

(SELRES) 

C O M H E L W I N G R E S  

1 NRAP LIAISON 

1 NR R E C R U I T  DET 1 

NR RECRUIT D E T  1 

(SELRES) 

R I P 0  AREA 4 

. . . . .  ~~~ h . .  1 
53910 VR-57 C O M  NAVRESFOR 1 0 :  7 7 ;  0 1 0 i 0 1 0 1  1 0 :  7 7 ;  .................. ................ .................. I .................. I ................................... I ...................................... .................................... I .................. n .................. 4 

Attachment 1 

CIV STU 

P L A N N E D  FORCE 

S T R U C T U R E  C H A N G E S  
- 

47916 

53910 

z~,l+f: 6 f i p - i  10 1 0 

O F F  

E N D  F Y  2001 

C O M  NAVRESFOR 1 2  i 84 0 19  ! + 3 1  -12 j 0 i 0 15 
' 

72 j 19 j o .................. ! .................. ! .................. ! ................. ...................................................... ! .................................... ....................................................... 
C O M  NAV RESFOR 3 2 :  1 6 3 ;  0 ;  0 0 0 1 0 1 0 3 2 1  1 6 3 1  O i  0 

O F F  

COMNAVRESFOR 

C O M  NAV RESFOR 

COMNAVRESFOR 

COMNAVRESFOR 

R I P 0  AREA 4 

(SELRES) 

VR-57 (SELRES) 

0 f 0 f 0 ;  0 ................. 

E N L  ..................................................................................................................................................................................................................... E N L  CIV STU 

... ........... 

C O M  NAVRESFOR 1 ! 4 1 0 I 0 0  1 0 i 0 i 0 I i 4 1 
.................................... .................. ............... .................. .................. i ..................! .................. I I... .................................... i I 

COMNAVRESFOR 3 0 ;  1 2 5 ;  0 0 3 0 i  1 2 5 i  0 :  0 

Z T - J & C - / ~ ~ T ~  10; 0 .................. 

C O M  NAVRESFOR 1 f 0 0 i 0 i 0 i 0 6 f 0 f 1 :  0 

..................I .................. j ................. .................. 
1 2 :  3 7 j  0 ;  0 .................. !. .................................... i 

8 2 ;  0 f 0 .................. ! 
1 :  0 f 1 i 0 ........................... 
6 0 :  0 f 0 

.................. i .................. : .................. : 

CIV S T U  

..................I .................. .................. 
0 I 0 f 0 i 0 ........................................................................ i 

0 0 1 0 1 0  ..................................................................................................................................................... 
0 i 0 f 0 1 0 ............................................................................ .................................... 
0 i 0 i 0 f 0 

....................................................... I .................. 

i 1 ................................... i .................. I .................. : ................. 
1 2  37 j o t  0 ............................................................................................ 

y ;  2 j 0 :  0 
i ....................................................... 

1 f 0 : l f  0 ............_..... i ....................................................... 
g i 

0 f O i  0 

i ................................... : .................. : .................. t ................. 



BRAC-95 SCENARIO LQPMENI: DATA CALL 
ATTACHMENT 1: M E  LQADING DATA 

Attachment 1 



BRAC-95 SCENARIO . J;O- lMTA CALL 
ATTACHMENT 1: I d E  LOADING DATA 

NAVMAT TRANS NAVSUPSYSCOM 63408 0 ( 1 i 0 0 ;  0 :  0 f 0 0 o 1 1 :  0 

DET 
I 

.................. ............... "'I .................. I .................. .................................... ! .................. ! 1 .................................... I .................................................. 
i I .  1 

42944 NCISRA SECNAV 0 1 2 j 9 0 O !  0 i 0 i' 0 0 i .................. .................. .................. ................ ........ ................................... .................. .................................... 2 j 9 .  0 ..................I "........!..................I i ! ! 8 i 

62760 NAVAL AUDIT SECNAV 0 1 0 :  1 4 1  0 0 ;  0 1 0 ;  0 0 i 0 ;  1 4 :  i 0 

1 :,; < c p , ~  '5 'i 7 Z* I  I 2' 
- ,- .? -> 

\ ( 7  

U IC 

00244 

43640 

I. 45755 

Attachment 1 

NAME 

F ISC 

DPS BRANCH 

QUICKTRANS 

MAJOR 

CLAIMANT 

NAVSUPSY SCOM . 
NAVSUPSY SCOM 

NAVSUPSY SCOM 

E N D  FY 2001 BEGIN FY 1996 

PLANNED FORCE 
STRUCTURE CHANGES 

OFF ENL 

0 1 o !  o i  0 I o !  o i 0 ;  c 1 n i  o i  .................. ............... .................. .................. .............. 0 ; .................. U 
,..................I .................. .................. ..................................... , I i I :: ..................... i i 

CIV STU ..................................................................................... OFF ENL CIV STU 
"1.. 

0 0 i 0 5 0 .................. ...!... ............... ! 
0 i 0 i 0 ;i 0 ..................I .................. 

2 1 1 256 0 .......................... .... i .................................................... 
0 1 o i  19 :  0 .................. ................... 1 ..................a .................. 

OFF ENL CIV STU ............................................................................................................................ 
2 i 1 i 256 1 0 .................. .................. ............... .................................... i i e 

0 \ 0 '  1 9 1  0 ........................................................... I ................................. I 







9 

n . . BRAC-9S SCENARIO DEVELOPMENT DATA CALL 
I? , 

I AITACkITblEWT I: BASE LOADWG DATA 
E ' -. r 3 a r l  NASt.EUWRR CA - 
u 
'J 

-.oIccI 
M larrm n 1 n a  aapcrwr nurort IPD rr toa 

IHC m~ umsnur m x m m m o  c n r r l l ~ ~ m i m  o w m c x v m  
x 44-3 WEST HILLS (CEIP) .-r --crtw 0 0 0 0 6 0 0 0 0 0 0 0  



Data Call 21 
BRAC-88, 91 and 93 Personnel Data 

20r; 
I 

NAVAL AIR STATION MIRAMAR 

60259 
.,. 
'I! 

- Identification of Relocating Tenants and Operational Units 
(CNAP CHANGED 9405) 

UIC. 00246 

# of B~llets/Postttons Belng Relocated 
Tenant Act~vity Name FY 

' 

Mtl~tary Cont- 
Officers Enllsted Clv111an Students racton Total 

34 I 44 45 

94 ! I 

I 45 46 
Total B~lletsffos~t~ons Belng Relocated to Recetvtng Stte: 



Data Call 21 
BRAC-88, 91 and 93 Personnel Data 

of HostlIndependent Activity Approved for ClosureIRealignment 

U.S. NAVAL .AIR STATION, AGANA GUAM 

PSC 456 BOX 51 FPO AP 96539-1200 

4. Supporting Data - Identification of Relocating Tenants and Operational Units 
(SUPPORTING DATA ADDED BY CNAP 9405) 

Change 
N1 -CPF  1 MAY 94 1 

I Receiviug llost Activity Name: NAS NORTH ISLAND I LTC: W246 

l'w.ult Activity Nsui~e FY* 

95 

95 

95 

95 

95 

55566 

55648 

61577 

44310 

46192 

FAIRECONRON FIVE 

VQ-5 StIORE COMPONENT 

NAS AC AVA 

AIMD 

NAS AGANA SECDET 

# of BilletslPositious Bebig Relocated 

346 

I I I 

Totill BilletdPositioer Being Relocated to Receiving Site: 

Total 

217 

80 

Cont- 
ractors 

51 

' 

OlIiccr 
s 

32 

11 

295 

4 1  

4 

I 

Civilian E I I ~ ~ ~ L Z  
d 

IS 

69 

5 

2 

1 

M a  
Studen1 
s 

39 

2 



Data CalI 21 
BRAC-88, 91 and 93 Personnel Data 

Activity Approved for Closure/Realig~ment 

Naval Air Station Alameda 

00236 

4. Supporting Data - Identification of Relocating Tenants and Operational Units 
(CNAP CHANCED 9305) 

Change 
Nl-CPF 

Rweiviug Iio~t Activity >:me: NAS No& Island I BC:00246 11 - I I 
X of BilIetdPositious U e i q  Relocated 

Tenant Activity Name I M~lilary Cont- ( 
0Gc.r d i e  Civilian ~tudrni nctars I Toul I/ s d s 

96 24 33 0 0 0 

)I 20993 I USS Car: V~nsoa 9 6 159 2921 0 0 0 3080 I I 
I I I 

SAS ALtUIEDA AIMD 96 40 40 

96 0 I 4 8 

240 3508 157 0 0 

is completed. For example, if relocation will take place during FYs 
1994 through 1996, then enter 1996. 



DEPARTMENT OF THE NAW 
COMMANDER IN CHIEF 

UNITED STATES PACIFIC FLEET 
250 MAKALAPA DRIVE 

PEARL HARBOR, HAWAII 96860-7000 

From: Commander irr Chief, U.S. Pacific Fleet 
To: Base Structure Analysis Team 

Subj: RESPONSE T3 SCENARIO DATA CALL 

Ref: (a) BSAT Closure/Realignment Scenario Numbers 
1-01-0315-099/103 

Encl: (1) Data cia11 response - Alternative (A) 
(2) Data cia11 response - Alternative (B) 

IN REPLY REFER TO: 
11000 
Ser N464421 103 

1. Enclosures (1) and (2) are forwarded in response to Reference (a) . 

2. CINCPACFLT response to the subject scenario was forwarded on 3 December 
under separate cover. Enclosure (1) is an alternative proposal which results 
in additional- 

S182 U o n  c ! s e d  to - . . sc-rio fowarded vrevio- . Relief 
from the high cost. of the Miramar realignment has been one of the Navy and 
Marine Corps highest priorities for BRAC 95. The solution p~pvosed here- 
been reviewed qphandorsed b v ~ 3 2 U u . u 3  CG 3rd M A W i n e  C o m  
This proposal leaves Mirarnar under USMC control as a Master joint fixed wing 
and jet base, and redirects USMC helicopters to make North Island a Navy owned 
Master joint helicopter base. All realignment actions can occur within the 
BRAC 93 statutory deadlines. All fixed versus rotary wing interoperability 
problems are avoided. Bpth services retain forces where they are needed for 
training and operational doctrine. CINCPACFLT believes further s a v m  may be 
available on the East coast since F-14s would not load Oceana under our 
proposal. 

3 .  Since no movement of E-2s was specified in the original Oceana scenario, 
they were presumed to stay at Lemoore. Enclosure ( 2 )  is our alternative B 
which relocates Pacflt E-2s to NAS North Island. This results in no 
construction at NAS Lemoore and saves some $135 Million over the scenario as 
originally posed. Note that our alternative A plan to share two master bases 
in SOCAL saves an additional $47 Million in BRACON over alternative B, while 
resolving a multitude of serious operational problems. 

4 .  The scenario to single site F-14s would have left both Navy and Marines 
with continued problems in SOCAL aviation basing. CINCPACFLT believes the 
alternative A scenario forwarded as enclosure (1) is clearly the best course 
to follow. 

Deputy Chief of Staff for 
Shore Installation Management 



SCENARIO DEVELOPMENT DATA CALL NUMBER 1-01-0015-099/103 

AIR STATIONS AL-TIVE A 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. - 
NAME 

C o e e r  
Title 

'.ef 

U. S. P a c l f i a  0 .  

Activity 
.!a% 

I certify that the information contained herein is accurate and complete 
to the best of rrry knowledge and belief. 

DEI?UTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LCGISTICS) 

A. EARNEff ,:. 
NAME (Please type or p~iint) 

'Title 
& 5 l  

bate 



flRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1-01-0015-99~411-01-0015-103A 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

- CAPT James E. Eckart %-- 
NAME (Please type or print) S igna turm 

- Acting 
Title 

- 5 December 1994 
Date 

- Naval Air Forces, U.S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the info~rmation contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the infonnation contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTE' CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 1/2 
Clata As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOF: AIR BASES 
Scenario F i  Le : P: \COBRA\,PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fct rs  F i l e  : P:\cOBRA\,N~~OM.SFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 9  
ROI Year : Never 

NPV i n  2015($K): 87,189 
1-Time Cost($K): 417,18' 

Net Costs OK) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon -101,924 '119,115 26,536 -20,638 0 0 
Person 0 0 0 0 0 0 
Overhd 3,429 2,572 8,680 8,331 2,828 2,828 
Moving 0 0 8,577 3,668 0 0 
~ i s s i i i  0 0 0 0 0 0 
Other 1,550 0 0 0 0 0 

TOTAL -96,945 '1 21 ,687 43,793 -8,638 2,828 2,828 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 310 318 0 0 
En L 0 0 1,964 2,683 0 0 
Stu 0 0 0 0 0 0 
Civ  0 0 75 0 0 0 
TOT 0 0 2,349 3,001 0 0 

Tota l  ----- 
23,089 

0 
28,669 
12,245 

0 
1,550 

Tota l  ----- 

Beyond 
------ 

0 
0 

2,828 
0 
0 
0 

S m a r y :  - - - - - - - - 
F-14/E-2 f r m  Lemoore to Miramar 
S-3/ES-3/C-2 f r a  North Is land t o  M i  ramar 
USMC Helos from Miramar t o  North Is land 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~ \MJBASE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

Costs ( S K I  Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 32,566 136,615 
Person 0 0 
Overhd 3,429 2,572 
Hoving 0 0 
Missio 0 0 
Other 1,550 0 

TOTAL 37.545 139,187 242,483 11,999 2,828 

Savings ($K) Constant Ool lars  
1996 1997 
---- ---- 

M i  [Con 134,490 17,500 
Person 0 0 
Overhd 0 0 
Hoving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 134,490 17,500 198,690 20,638 0 

Total ----- 
394,407 

0 
28,669 
12,245 

0 
1,550 

Tota 1 ----- 
371,318 

0 
0 
0 
0 
0 

Beyond ------ 
0 
0 

2,828 
0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \coBRA\PRELIM\PRELIM~\MAJBAsE. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

( A L L  values i n  Dol lars) 

Category 

Construction 
M i  L i  tary Construction 
Farni 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 1,500,000 
One-Time Unique Costs 50,000 

Total - Other 1,550,000 
-------------------------.----------------------------------------------------- 

Total One-Time Costs 417,181,588 

One-Time Savings 
M i  li tary Construction Cost Avoidances 288,228,000 
Family Housing Cost Avo'dances 83,090,000 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 371,318,000 .............................................................................. 
Total Net One-Time Costs 45,863,588 



ONE-TIMI: COST REPORT (COBRA ~5.08)  - Page 214 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAOR A I R  BASES 
Scenario Fi Le : P: \C~BFA\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs Fi l e  : P: \COBKA\N~~OM.SFF  

Base: MCAS HIRAMAR, CA 
(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PC5 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball I S h u t d m  

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Hi li tary Mcving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 500,000 
One-Time Unique Costs 50.000 

Total - Other 550,000 ------------------------------------------------------------------------------ 
Total One-Time Costs 159,923,346 .............................................................................. 
One-Time Savings 

M i  li tary Construction -.st Avoidances 0 
Fami l y Housing Cost Avoi dances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o w n t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 1 59,923,346 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 314 
Data AS o f  13:4,9 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi l e  : P: \COB~!\PRELIM\PRELIH~ \MAJBASE. CBR 
Std Fctrs Fi l e  : P: \cOBk!\N950~. sFF 

Base: NAS LEWRE, U\ 
( A L L  values i n  Dollars) 

-------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construr:tion 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
Civi Lian Early Retirement 
Civi l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcrm 

Total - Overhead 

Movi ng 
Civ i l i an  Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --- ------ 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 288,228,000 
Fami l y  Housing Cost Avoidances 83,090,000 
M i  t i  taw Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 371,318,000 .............................................................................. 
Total Net One-Time Costs -371,318,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/4 
Data As Of 13:4i3 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi l e  : P:\COBIL~\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs Fi l e  : P:\COB~Q\\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Cons t rut: t ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PC!; 
Unemployment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary k v i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigaticln Costs 1 ,000,000 
One-Time Unique Costs 0 

Total - Other 1,000,000 .............................................................................. 
Total One-Time Costs 257,258,241 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  L i  t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 257,258,241 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As Of 13:4{1 12/06/1994,  Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario F i  Le : P:\COBWI\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs Fi Le : P:\COBW,\N~~OM.SFF 

ALL  Costs i n  $K 
Total I M A  Land Cost Total 

Base Name M i  \Con Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
MCAS MIRAMAR 148.91 1 0 0 0 148,911 
NAS LEMOORE 0 0 0 -371,318 -371,318 
NAS NORTH ISLAND 245,496 0 0 0 245,496 
.............................................................................. 
Totals: 394,407 0 0 -371,318 23,089 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As O f  13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~ \HAJBASE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

M i  LGx fo r  Base: M U S  MIRAMAR, CA 

A l l  Costs i n  $K 
M i  LCsn . 

Description: Categ 
------------- ----- 
HANGARS AIR3P 
RAMP and APRONS HORI Z 
BACHELOR QUARTERS BAC,iQ 
UTILITIE IMPROVEMENT OTHER 
SIMULATORS BLDGS SCH LB 
STORAGE F A C I  LIT1 ES STOlU 

Using Rehab New New Total 
Rehab Cost* M i  LCon Cost* Cost* 
----- ----- ------ ----- - - - -A  

0 0 200,000 46,277 46,277 
0 0 50,000 5,785 5,785 
0 0 318,000 57,899 57,899 
0 n/a 0 n/a 16,600 
0 0 83,000 17,001 17,001 
0 0 30,000 5,348 5,348 ................................................. 

Total Construction Cost: 148,911 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 148,911 

* A l l  M i  LCon Costs inclucfe Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where app1ic:able. 



MILITARY C0N:STRUCTION ASSETS (COBRA vS.08) - Page 3/4 
Data AS Of 13:4B 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi Le : P: \cOBW\\PRELIM\PRELIM~ \MAJMSE. CBR 
Std Fctrs Fi Le : P: \COBIUI\N~~OM. SFF 

M i  [Con fo r  Base: NAS LEMCIORE, CA 

A l l  Costs i n  $K 
M i  1Con . Using Rehab New New Total 

Description: Categ Rehab Cost* M i  \Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 371,318 ........................................ 

TOTAL: -371,318 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where appl icc~ble. 



MILITARY COfiSTRUCTION ASSETS (COBRA v5.08) - Page 4/4 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MALIOR AIR BASES 
Scenario Fi l e  : P: \COBFLA\PRELIM\PRELIM~ \HAJBASE. CBR 
Std Fctrs Fi l e  : P: \COBFU\N~~OM.SFF 

M i  \Con for Base: NAS N0F:TH ISLAND, CA 

A l l  Costs i n  $K 
Hi [Con 

Description: Cat eg 
------------- ----- 
PROJ211-05 TO 218-65 MINT 
HORIZONTAL HORIZ 
PROJ610-71 TO 610-72 AOMIN 
PROJ721-11 TO 721-13 BACHQ 
PROJ721-11 TO 721-13 STORA 
PERSONNEL SUPPORT RECFC 
0 EM0 OTHER 
CONTINGENCY OTHER 
OPS OPEW 
SCHOOLS SCH LB 
HANGARS A I ROP ............................... 

Us i ng 
Rehab 
----- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab 
Cost* 

New 
M i  \Con 
------ 

202,950 
102,456 
42,000 

268,930 
158,106 

0 
0 
0 

36,500 
81 ,000 

164,000 

New 
cost* 

Total 
Cost* 
----- 

39,261 
11,853 
9,798 

48,965 
28,187 
31,350 
5,971 
7.888 
7,684 

16,591 
37,947 

Total Construction Cost: 245.496 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 245,496 

* ALL MiLCon Costs inclucle Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSl3NNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  13:4(3 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi l e  : P:\COB~~~\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs F i l e  : P:\COBR/\\N~~OM.SFF 

PERSONNEL SUMMARY FOR: IICAS MIRAMAR, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers l in l is ted Students Civ i l ians ---------- -------- ---------- ---------- 

1,049 7,081 0 619 

PERSONNEL REALIGNMENTS: 
To Base: NAS NORTH ISLAIIO, 

1996 ---- 
Of f icers 0 
Enlisted 0 
Students 0 
C i  v i  1 i ans 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 
0 0 318 0 0 318 
0 0 2,683 0 0 2,683 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 3,001 0 0 3,001 

From Base: NAS NORTH ISLAND. CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 310 0 0 0 310 
Enlisted 0 0 1,964 0 0 0 1,964 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 75 0 0 0 75 
TOTAL 0 0 2,349 0 0 0 2,349 

TOTAL PERSONNEL REALIGNMElVTS (Out o f  
1996 1997 ---- ---- 

Of f icers 0 0 
Enlisted 0 0 
Students 0 0 
C i  v i  1 i ans 0 0 
TOTAL 0 0 

MCAS MIRAMAR, CA): 
1998 1999 2000 2001 Total ---- ---- ---- - - - - - - - - - 
0 318 0 0 318 
0 2,683 0 0 2,683 
0 0 0 0 0 
0 0 0 0 0 
0 3,001 0 0 3,001 

TOTAL PERSONNEL REALIGNMENTS ( In to  MCAS MIRAMAR, CA) : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ---- - 

Of f icers 0 0 310 0 0 0 310 
Enlisted 0 0 1,964 0 0 0 1,964 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 75 0 0 0 75 
TOTAL 0 0 2,349 0 0 0 2,349 

BASE POPULATION (Af ter  BRPC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,041 6,362 0 694 

PERSONNEL SUMMRY FOR: NAS LEHOORE, CA 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

484 4,107 0 905 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 8 0 0 0 0 0 8 
Enlisted -73 0 0 0 0 0 -73 
Students 0 0 0 0 0 0 0 
Civ i l i ans  1 0 0 0 0 0 1 
TOTAL -64 0 0 0 0 0 -64 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:411 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi l e  : P:\COBW\\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs F i l e  : P:\COBR/\\N~~OM.SFF 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students C i  v i  1 i ans ---------- ------- ---------- 

492 - 4,034 0 906 

BASE POPULATION (Af ter  BFAC Action): 
Of f icers t:nListed Students Civi  l ians 
---------- - - - - - - - - - - ---------- ---------- 

492 4,034 0 906 

PERSONNEL SUMMARY FOR: hlAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

1,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
To Base: MCAS MIRAMAR, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 310 0 0 0 310 
Enl isted 0 0 1,964 0 0 0 1,964 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 75 0 0 0 75 
TOTAL 0 0 2,349 0 0 0 2,349 

Frun Base: MCAS MIRAMAR, CA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 318 0 0 318 
Enl isted 0 0 0 2,683 0 0 2,683 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 3,001 0 0 3,001 

TOTAL PERSONNEL REALIGNMEllTS (Out o f  NAS NORTH ISLAND, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 310 0 0 0 310 
Enl isted 0 0 1,964 0 0 0 1,964 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 75 0 0 0 75 
TOTAL 0 0 2,349 0 0 0 2,349 

TOTAL PERSONNEL REALIGNMEMTS ( I n t o  NAS NORTH ISLAND, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 0 0 318 
Enl isted 0 0 0 2,683 
Students 0 0 0 0 
C iv i l i ans  0 0 0 0 
TOTAL 0 0 0 3,001 

CAI : 
2000 2001 Total ---- ---- ----- 

0 0 318 
0 0 2,683 
0 0 0 
0 0 0 
0 0 3,001 

BASE POPULATION (Af ter  BWiC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,806 16,547 506 1,417 



TOTAL PERSONtiEL IMPACT REPORT (COBRA ~5.08)  - Page 1/4 
Data As O f  13:411 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi l e  : P:\COBIVI\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs Fi Le : P:\COBWb\N950M.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* - 10.00% 
Regular Reti rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsInt 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFslni- 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Ebve 
Civ i l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

2000 2001 Total ---- ---- ----- 
0 0 75 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 75 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 75 0 0 0 75 
Civ i l ians Moving 0 0 7 5 0 0 0 7 5  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRYENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# O 0 0 0 0 0 0 
TOTAL CIVILIAN NRI HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Hove (Voluntary RIFs) varies frcm 
base t o  base. 

# Not a l l  P r i o r i t y  Placemwts involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/4 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi l e  : P: \COBW~\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs Fi Le : P:\COBWI\N~~OM.SFF 

Base: MCAS MIRAMAR, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lab le 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  b v e  
Civi  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 7 5 0 0 0 7 5  
Civi  Lians Moving 0 0 7 5 0 0 0 7 5  
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P I . A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are no t  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As O f  13:413 12/06/1994, Report Created 10:02 02/23/ 1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \COBRI\\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs F i l e  : P:\coBR/r\N950~.sFF 

Base: NAS LEWRE, CA Rate 1996 1997 1998 1999 
---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALICiNING OUT 0 0 0 0  
Early Retirement* -10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 
Civ i  l ians Moving ( the  remainder) 0 0 0 0 
Civi  Lian Positions Available 0 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMIN4TED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  lbve 
Civi  l ians Moving 
Civ i  1 i an RIFs ( the  rema.1 nder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Hove are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placemaits involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC HAJOR AIR BASES 
Scenario Fi l e  : P:\coBRA\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, C9 Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* - 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Hoving (RIFs)* 6.00% 
Civi  Lians Moving (the r~mainder)  
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  C6ve 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total ----- 
75 
0 
0 
0 
0 

75 
0 

0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGFIING IN ~ 0 ~ 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Hove are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placemetits involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 111 2 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MJOR AIR BASES 
Scenario F i  Le : P:\COBRA\PRELIH\PRELIM~\MAJ~SE.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Pian 
Shutdow 
New Hire 
1-Time Hove 

M I L  PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E1im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 2/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJCIR AIR BASES 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fct rs  Fi  Le : P: \COBRP.\N~~OM.SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAM HOUSE OPS 
ObM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond ------ 
0 

TOTAL COST 37,545 139,187 242.483 11,999 2,828 2,828 436,871 

Tota l  ----- 
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SKI----- --- - ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 101 ,500 17,500 148,590 20,638 0 0 
Fam Housing 32,9913 0 50,100 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving I1 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmental I1 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 134,490 17.500 198,690 20,638 0 0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 

Tota l  ----- 
0 

Beyond ------ 
0 

House A1 Lw Cl 0 0 0 0 0 
OTHER 

Procurement C 0 0 0 0 0 
Mission C' 0 0 0 0 0 
M i  sc Recur C 0 0 0 0 0 
Unique Other C 0 0 0 0 0 

TOTAL RECUR C 0 0 0 0 0 

TOTAL SAVINGS 134,490 17,500 198,690 20,638 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As Of 13:48 12/06/1994, Remrt created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs F i l e  : P:\COBWI\N~~OM.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

zoo 1 
---- 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
r n M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS OETAI L REPORT (COBRA ~5.08)  - Page 411 2 
Data As of 13:48 12/06/1994, Report created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \MAJBASE.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: MCAS MIRAKAR, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Hme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As Of 13:48 12/06/1994, Report created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario F i  l e  : P:\coBR/~\PRELIM\PRELIM~\MAJBAsE.CBR 
Std Fctrs F i l e  : P:\COBRf\\N95OM.SFF 

Base: MCAS MIRAMAR, 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 15,330 138,479 6,378 9,697 525 525 1 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/12 
Data As O f  13:48 12/06/1994, Report created '10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario F i  l e  : P: \COBR4\PRELIM\PRELIMl \MAJBASE. CBR 
Std Fctrs Fi l e  : P:\COBR4\N950M. SFF 

Base: MCAS MIRAMAR, CA 
ONE-TIME NET 1996 ----- ($K, ----- --.-- 

CONSTRUCTION 
M I  LCON 12,295 
Fam Housing 0 

OhM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 2,485 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 5CO 
I n f o  Manage 0 
1-Time Other 50 
Land 0 

TOTAL ONE-TIME 15.330 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 15,330 138,479 6,378 9,697 525 525 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 7/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P:\COBRA\PRELIH\PRELIM~\MAJBASE.CBR 
Std FCttS F i l e  : P:\COBR~\N~~OM.SFF 

Base: NAS LEMOORE, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV M i  tes 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i  res 
I -Ti me Move 

MIL PERSONNEL 
M I L  MOVING 
Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 8/12 
Oata As O f  13:48 12/06/1994, Report Created 10: 02 02/23/1995 

Department : Navy 
Option Package : PAC MJOR A I R  BASES 
Scenario Fi Le : P: \COBW\\PRELIM\PRELIM~\MJBASE. CBR 
Std Fctrs Fi l e  : P: \COBR/\\N~~OM.SFF 

Base: NAS LEMOORE, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ----. ---- ---- ---- 2000 2001 
(SKI ----- ---- ---- Total ----- 

CONSTRUCT ION 
M I  LCON 
Fain Housing 

OalM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

371,318 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/12 
Data AS Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJClR AIR BASES 
Scenario Fi Le : P: \COBRA\PRELIH\PRELIM~ \MAJBAsE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

Base: NAS LEWORE, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 
MILCON -101,500 
Fam Housing -32,9911 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other O 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE C 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -134,490 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
HI L PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST -134,490 -17,500 -198,690 -20,638 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Oata As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi l e  : P:\COBRA\PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs F i  l e  : P:\COBRA\N95OM. SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 
----- OK) - - - - -  ---- 
CONSTRUCTION 

M I  LCON 20,273 
Fam Housing 3 
Land Purch 3 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem O 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA [I 

FREIGHT 
Packing 0 
Freight Cl 
Vehicles C 
Driving C 

Unemployment 0 
OTHER 

Program Plan 944 
Shut- 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 1.000 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 22,215 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/12 
Data As Of 13:48 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJCIR AIR BASES 
Scenario F i  l e  : P:\COBW~\PRELIM\PRELI~~\MAJBASE. CBR 
Std Fctrs F i l e  : P:\COBRPL\N950M.SFF 

Base: NAS NORTH 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ISLAND. CA 
1996 ---- 

0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 22.21 !i 708 236,105 2,303 2,303 2,303 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 - T i  me Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 13:48 12/06/ 1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJCIR AIR BASES 
Scenario Fi l e  : P: \COBRPi\PRELIM\PRE~lM1\MA~BASE. CBR 
Std Fctrs Fi Le : P: \COBRP.\N950M. SF- 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 20,270 
Fam Housing 0 

O&M 
Civ Ret i r lRIF 3 
Civ Moving 3 
Other 944 

MIL PERSONNEL 
M i  L Moving I1 

OTHER 
HAP / RSE I1 
Envi ronmenta 1 1 ,000 
I n f o  Manage 0 
1-Time Other 0 

Total ----- 

0 

0 
1,000 

0 
0 
0 

257,258 

Total 
----- 

0 

7,082 
1 ,597 

0 
0 
0 
0 

0 
0 

Land 0 
TOTAL ONE-TIME 22,Zl I; 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
O&M 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 22,215 738 236,105 2,303 2,303 2,303 



INPUT DATA IREPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:4€1 12/06/19'~4, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASlrS 
Scenario Fi l e  : P:\COBRA\PRELIM\PIIELIM~ \MJBASE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SF~: 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Model does Time-Phas ing 0.f Construction/Shutdown: Yes 

Base Name Strategy: 
--------- --------- 
MCAS MIRAMAR, CA Rea 1 i anmen t 
NAS LEMOORE, CA Rea l i (gnmen t 
NAS NORTH ISLAND, CA Rea 1 i 13nmen t 

Sumnary: 

F-14lE-2 from L m r e  t o  Ciramar 
S-3lES-3/C-2 f ran North Is land t o  M.ramar 
USMC Helos f ran Miramar t o  North Island 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
MCAS MIRAMAR, CA 
MCAS MIRAMAR, CA 
NAS LEMOORE, CA 

Tc Base: - - - - - - - - 
NAS LEMODRE, CA 
NAS NORTH ISLAND, CA 
NAS NORTH ISLAND, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCAS MIRAMAR., CA t o  NAS NORTH ISLAND. CA 

Off icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  t i  tary Light Vehicles: 
HeavyISpecial Vehicles: 

Transfers from NAS NORTH ISIAND, CA t D  MCAS MIRAMR, CA 

Of f icer  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary Light Vehicles: 
HeavyISpecial Vehicles: 

O i  s tance: 
--------- 

321 m i  
17 m i  

326 mi 



INPUT DATA REPClRT (COBRA ~5.08)  - Page 2 
Data As O f  13:4i3 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi Le : P: \COBW\\PRELIM\PRELIM~ \MAJBASE. CBR 
Std Fctrs Fi l e  : P:\COBR/\\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORWTION 

Name: MCAS HIRAMAR, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

1 ,1149 
7,081 

0 
ti19 

1 i'. 0% 
tl.O% 

3 
49 

3.617 
0 
0 

116 
0.07 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vi s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneormer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAS LEHOORE, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll (SKIYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

5 1  Hareamer Assistance Program: 
0.07 Unique A c t i v i t y  Information: 

Name: NAS NORTH ISLAND, U\ 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 1 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Farni Lies L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Mcve: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Mmth) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($lTon/MiLe): 

RPMA Non-Payroll ($K/Year): 
Camwnications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

HomeaJner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORr (COBRA ~5.08)  - Page 3 
Oata As Of 13:48 12/06/199,C, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR AIR BASES 
Scenario Fi l e  : P:\COBRA\,PRELIM\PRELIM~\MAJBASE.CBR 
Std Fctrs F i l e  : P:\COBRA\,N950M.SFF 

INPUT SCREEN FIVE - 0YNAM::C BASE INFORMATION 

Name: MCAS MIRAMAR, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoi dnc (SKI : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: NAS LEMOORE, CA 
1996 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon ReqdOK): 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  icon Cost Avoidnc($K): 101,500 
Fam Housing Avoidnc($K): 32,990 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Pati ents/Yr: 0 
Faci 1 ShutDam(KSF): 0 

Name: NAS NORTH ISLANO, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time k v i n g  Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-mi LCon Reqd($K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  \Con Cost Avoidnc($K): 
Fam Housing Awidnc($K) : 
Procurement Avoi dnc(SK) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF1: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

OX OX OX OX 
17,500 148,590 20,638 0 

0 50.100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDckcn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  13:48 12/06/1!)94. Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJOR A I R  BASES 
Scenario Fi Le : P: \COBRA\PRELIM\F1RELIM1 \MAJBASE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM.Sf'F 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS LEMOORE, CA 
- 1996 1997 1998 1999 

---- ---- ---- ---- 
Off Force Struc Change: 8 0 0 0 
En1 Force Struc Change: -73 0 0 0 
Civ Force Struc Change: 1 0 0 0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
Enl Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 

INPUT SCREEN SEVEN - BASE: MILITARY CONSTRUCTION INFORMATION 

Name: MCAS MIRAMAR, CA 

Description Categ ------------ ----- 
HANGARS AIROP 
RAMP and APRONS HOR I Z 
BACHELOR QUARTERS BACHQ 
UTILITIE IMPROVEMENT OTHER 
SIMULATORS BLDGS SCHLB 
STORAGE FACILITIES STORA 

Name: NAS NORTH ISLAND, CA 

Description ------------ 
PROJ211-05 TO 218-65 
HORIZONTAL 
PROJ610-71 TO 610-72 
PROJ721-11 TO 721-13 
PROJ721-11 TO 721-13 
PERSONNEL SUPPORT 
DEMO 
CONTINGENCY 
OPS 
SCHOOLS 
HANGARS 

Cat eg ----- 
MI YT 
HORIZ 
AOMIN 
BACliQ 
STOlU 
RECI'C 
OTH IIR 
OTHER 
OPElU 
SCHl.6 
AIROP 

New M i  LCon Rehab M i  LCon Total Cost($K) 
. . - - - - - - - - - ------------ -------------- 

200,000 0 0 
50,000 0 0 

318,000 0 0 
0 0 16,600 

83,000 0 0 
30,000 0 0 

blew M i  l t o n  ---------- 
202,950 
102,456 
42,000 

268,930 
158,106 

0 
0 
0 

36,500 
81,000 

164,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Harried: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing Milton: 98.130% 
Off icerSalary($IYear):  76,781.110 
Off BAQ w i th  Dependents($): 0. I10 
Enl isted Salary ($/Year): 33,178.110 
En1 BAQ w i th  Dependents($): 0. I10 
Avg Unemploy Cost($/Week) : 174.110 
Unemployment E l i g i b i  1ityWeeks): '18 
Civi  Lian Salary ($/Year) : 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civi  l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY O&M,N BRACS15 

Rehab M i  lCon Total Cost($K) -------------- 
0 
0 
0 
0 
0 

31,350 
5,971 
7.888 

0 
0 
0 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  Lian PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H c i n m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As O f  13:411 12/06/1994, Report Created 10:02 02/23/1995 

Department : Navy 
Option Package : PAC MAJCIR A I R  BASES 
Scenario F i l e  : P:\COBWI\PRELIM\P~ELIM~\MAJBASE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN 1WO - FACI-ITIES 

RPMA Bui lding SF Cost Inclex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponent!;) 
Program Management Factor: 10 00% 
Caretaker Admin(SF/Care): 162.00 
b t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
Info Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  [Con SIOH Rate: 6.00% 
M i  icon Contingency Plan Rate: 5.00% 
MilCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TWiNSPORTATION 

MateriaL/Assigned Person( Lb) : 7'10 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civi  l i a n  (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  LIP): 0.20 
Misc Exp ($/Oi rect  Employ I: 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mi le) :  
HeavyISpec Vehicle($lMi le): 
POV Reimbursement($/MiLe): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i t i e s  
Cunnunications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t ion Storage 
Medical Faci L i  t i e s  
E n v i r m t a L  

IJM 
.. - 

( S Y  1 
(1.F) 
(SF) 
(SF) 
(SF) 
(S;F) 
(S'F) 
( 5 F )  
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM --- ----- -- SIUM ---- 
Optional Category A ( ) 0 
Optional Category B ( 0 
Optional Category C I ) 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( ) 0 
OptionalCategoryH ( ) 0 
Optional Category I ( ) 0 
Opt ionalCategoryJ ( 1 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
Optional Category H ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category P ( 1 0 
Optional Category R ( 1 0 





COBRA REALIGNMENT SUMHARY (COBRA ~ 5 . 0 8 )  \ L a t b  AS of 07:50 12/05/1994, Report Created 13:38 0210811995 
: I 

Department : Navy ' 
Option Package : Lemoor~s Redist. 
Scenario F i  Le : P : \ C O B I U \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~ ~ .  CBR 
Std Fct rs  Fi le : P:\COBIZA~~SOM. s FF 

# 

S ta r t ing  Year : 1996 
FinaL Year : 1997 
ROI Year : Imnediiate 

NPV i n  201 5($K) : -271,1539- 
1-Time Cost (SKI : 9,032 

Net Costs (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon -88,813 -10,825 
Person 0 -5,859 
Overhd 312 -137 
Moving 0 749 
Missio 4,791 9,582 
Other 0 0 

Tota l  ----- 
-245,724 

-56,689 
-1,127 

749 
52,701 

0 

Beyond ------ 
0 

-12,708 
-319 

0 
9,582 

0 

TOTAL -83,710 -6,490 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 0 20 
En L 0 199 
Civ 0 86 
TOT 0 305 

Tota l  ----- 

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 0 
Stu 0 0 
Ci v 0 0 
TOT 0 0 

Sumnary: -------- 
Four F-14 squadrons and support organizations from Lemoore t o  Oceana 
BUHED a c t i v i  t i e s  f m L e m r e  t o  ,lacksonvi 1 l e  



TOTAL ONE-'TIME COST REPORT (COBRA ~5.08)  - Page 1/4 
Oata As Of 07:!50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoorts Redist. 
Scenario F i  Le : P:\COBIU\PRELIM\PRELIM~\LEM~~~~.CBR 
Std Fctrs Fi l e  : P:\COBIU\N~SOM.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  ta ry  Construction 
Family Housing Constn~ct ion 
I n  formati on Managemen t Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i  Lian New Hires 
Eliminated M i  L i ta ry  PIS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P Lann i ng Suppx t 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Hoving Costs 

Tota l  - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP I RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
-----------------------.------------------------------------------------------- 

Tota l  One-Time Costs 9,032,401 
-----------------------.------------------------------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 196,283,000 
Family Housing Cost Avoidances 56,584,000 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Ti me M v i  ng Savi rigs 0 
Environmental Hi t i g a t ~ o n  Savings 0 .  
One-Ti me Unique Savi nqs 0 

-----------------------.------------------------------------------------------- 

Tota l  One-Time Savings 252,867,000 

Total Net One-Time Cost:: -243,834,599 



ONE-TIHE COST REPORT (COBRA v5.08) - Page 214 
Data As O f  07:50 1210511!)94, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario Fi Le : P:\COBRA\PRELIH\IJRELIH~\LEM~~~ 2.CBR 
S.td Fctrs Fi Le : P: \COBRA\N~~OM. S(=F 

Base: NAS LEHOORE, CA 
(ALL values i n  Dol lars) 

Category -------- 
Cons t ruct  i on 

M i l i t a r y  Construction 
Fami 1 y Housing Cons t n ~ c t  i on 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Suppc~rt 
Mothball / S h u t d m  

Tota l  - Overhead 

Hoving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Hi 1 i tary  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 1,889,674 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 196,283,000 
Family Housing Cost Avoidances 56,584,000 
M i  t i  tary  Hoving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

------------------------.------------------------------------------------------ 
Total  One-Time Savings 252,867,000 

Total Net One-Time Costa; -250,977,326 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/4 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario Fi l e  : P: \COBRA\PRELIM\I~RELIM~ \LEMI 21 2. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SI:F 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  ta ry  Construction 
Fami Ly Housing Construction 
Informa t i  on Hanagement Acwun t 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Hi li tary PCS 
Unemp loyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdcun 

Total - Overhead 

cost ---- Sub-Total --------- 

Moving 
Civi  Lian Moving 0 
Civi l i a n  PPS 0 
M i l i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
---___----___---___--------------,--------------------------------------------- 

Total  One-Time Costs 3,074,493 
---___-_--____--___--------------,--------------------------------------------- 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Hoving . 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time lh ique Savings 0 

----------------___--------------.--------------------------------------------- 

Tota 1 One-Time Savings 0 
---------------------------------.--------------------------------------------- 

Total  Net One-Time Costs 3,074,493 



ONE-TIME COST REPORT (COBRA v5.08) - Page 414 
Data As Of 07:50 12/05/1!194, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : L m r e  Redist. 
Scenario Fi Le : P : \ C O B R A \ P R E L I ~ \ ~ ~ R E L I M ~ \ L E H ~ ~ ~ ~ . C B R  
S.td Fctrs Fi l e  : P: \COBRA\N~SOM.SI:F 

Base: NAS OCEANA, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PC5 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / S h u t d w  

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
Civi  1 ian PPS 
M i  1 i tary Moving 
Freight 
One-Time Hoving Costs 

Total - Hoving 

Other 
HAP I RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub- To ta  1 ---- --------- 

Tota 1 One-Time Costs 4,068,234 

One-Time Savings 
M i  li tary Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tan, Moving 0 
Land Sales 0 
One-Time Hoving Savings 0 
Environmental M i  t i g a t i o n  saving!; 0 
One-Time Unique Savings 0 ---------------------------------..-------------------------------------------- 

Total One-Time Savings 0 
---------------------------------..-------------------------------------------- 
Tota l  Net One-Time Costs 4,068,234 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* User name: ROSE (18) Queue: BSATl/COMPAQ-PAGEMARQ~O 
* File name: Server BSAT 
Directory: 

* Description: LPT3 Catch 
* February 8, 95 1: 39pm 
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* 
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 114 
Data AS Of  07:fiO 12/05/1994, Report created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoorc! Redist. 
Scenario Fi l e  : P:\COBFLA\PRELIM\PRELIM~\LEM~~~~.CBR 
Std Fctrs Fi l e  : P: \COBFLA\N950M.SFF 

A L L  Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  LCon tos t  Furch Avoid Cos t --------- ------ ---- ----- ----- ----- 
NAS LEHOORE 0 0 0 -252,867 -252,867 
NAS JACKSONVILLE 3,074 0 0 0 3,074 
NAS OCEANA 4,068 0 0 0 4,068 
------------------------.------------------------------------------------------ 
Totals: 7,143 0 0 -252,867 -245,724 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario F i  l e  : P:\coBRA\,PRELIH\PRELIM~\LEM~Z~ 2. CBR 
Std Fctrs F i  Le : P:\t0BRA\,N950M,SFF 

H i  LCon fo r  Base: NAS LEHOORE, CA 

ALL Costs i n  $K 
H i  lCon . Using Rehab New New Tota l  

Description: c a t q  Rehab Cost* HilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 252,867 ........................................ 

TOTAL: -252,867 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where app1ic:able. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 314 
Oata As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Opt4on Package: Lemmre Redist. 
Scenario Fi l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~ ~ . C B R  
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

M i  lCon f o r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  $K 
M i  LCon- Using Rehab New New 

Description: Cat- Rehab Cost* MiLCon Cost* ------------- ----- ----- ----- ------ ----- 
Add' 1 Med/Den Space HEElFC 0 0 12,300 3,074 ........................................................................ 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
cost* ----- 
3,074 

TOTAL: 3,074 

* ALL HiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where appltcable. 



MILITARY COFISTRUCTION ASSETS (COBRA ~5.08) - Page 4/4 
Data As O f  07: 50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoorc! Redist. 
Scenario Fi Le : P : \ C O B ~ ~ A \ P R E L I H \ P R E L I M ~ \ L E H ~ ~ ~ ~ . C B R  
Std Fct rs  Fi Le : P:\COB~U\N~~OM.SFF 

M i  lCon f o r  Base: NAS OCUNA, VA 

A l l  Costs i n  $K 
M i  l l h n -  Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCMl Cost* Cost* ------------- --.--- ----- ----- ------ ----- ----- 
REHAB TRAINER DOMES SCI4LB 29,824 4,068 0 0 4,068 .............................................................................. 

Total Construction Cost: 4,068 
+ I n f o  hnagement Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 4,068 

* ALL Milcon Costs i n c t ~ d e  Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMVARY REPORT (COBRA ~5.081 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemere Redist. 
Scenario Fi Le : P:\COBRA\PRELIM\PRELIM~\LEM~ 212.CBR 
Std Fctrs Fi l e  : P: \COBR!\N~~OM.SFF 

PERSONNEL SUMMARY FOR: lYAS LEMOORE, CA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

509 3,978 224 906 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 8 0 0 0 0 0 8 
Enl isted -73 0 0 0 0 0 -73 
Students 0 0 0 0 0 0 0 
Civ i l ians 1 0 0 0 0 0 1 
TOTAL -64 0 0 0 0 0 -64 

BASE POPULATION (Pr ior  t~, BRAC Action) : 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

517 3,905 224 907 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 - 20 0 0 0 0 -20 
Enl isted 0 -199 0 0 0 0 -199 
Civ i l ians 0 -86 0 0 0 0 -86 
TOTAL 0 -305 0 0 0 0 -305 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i  Lians ---------- ---------- ---------- ---------- 

4 97 3,706 224 821 

PERSONNEL SUMMRY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1.163 5,675 696 2,192 

PERSONNEL SUMVARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

880 6,569 198 454 

BASE POPULATION (After BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

880 6,569 1 98 454 
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TOTAL PERSONFIEL IMPACT REPORT (COBRA ~5.08)  - Page 114 
Data As Of 07:SCl 12/05/1994, Report Created 1 3 ~ 3 8  02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario F i  Le : P: \COBWI\PRELIM\PRELIM~\LEM~ 21 2. CBR 
Std Fctrs Fi Le : P:\COBR/~\N~~OH.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* - 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsIs+ 
Civ i l ians Moving ( the remainder) 
Civi  Lian Pcsi t ions Ava'i Lable 

CIVILIAN POSITIONS ELIMIlJATEO 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Hove 
Civi  Lians Hoving 
Civi  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 52 0 0 0 0 52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, R e g ~ l a r  Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  1 Ling t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  Civi  Lians Not W i  L l ing t o  Hove (Voluntary RIFs) varies from 
base t o  base. 

X Not a l l  P r i o r i t y  Placenents involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 214 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario Fi l e  : P:\WB~!\PRELIM\PRELIM~ \~EM1212-cBR 
Std Fctrs F i l e  : P:\COB~\\N~~OM.SFF 

Base: NAS LEMOORE, CA Rate 1996 1997 1998 ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0  

Early Retirement* - 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
Ci v i  1 i an Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
Civi  l ians Hoving (the remainder) 0 0 0 
Civi  l i a n  Posi t i n  Avai l ab le  0 0 0 

CIVILIAN POSITIONS ELIMI HATED 0 86 0 
Early Retirement 10.00% 0 9 0 
Regular Retirement 5.00% 0 4 0 
C i v i l i a n  Turnover 15.00% 0 13 0 
CivsNotMoving(RIFs)*  6.00% 0 5 0 
P r i o r i t y  PLacementt 60.00% 0 52 0 
Civi  Lians Avai lable t o  Move 0 3 0  
Civi  l ians Moving 0 0 0 
Civi  Lian RIFs (the remainder) 0 3 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0  
Civi  l ians Moving 0 0 0 
New Civi  l ians Hired 0 0 0 
Other C i v i l i a n  Additions 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 52 0 0 0 0 52 
TOTAL CIVILIAN NDJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and C iv i l i ans  Not 
W i  Ll ing t o  Hove are not  appl icable f o r  moves under f i f t y  m i  Let. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.081 - Page 3/4 
Data As O f  07:SC 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario Fi Le : P: \COBRP\PRELIM\PRELIM~\LEM~~IZ .CBR 
Std Fctrs Fi Le : P:\COBW\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Ret i remen t* 5 . 0 0 %  0 0 0 0 0 0 0 
C i  v i  1 i an Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
C iv i l i ans  Moving (the remainder) 0 0 0 0 0 0  0 
Civi  Lian Positions Avai Lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and C iv i l i ans  Not 
W i  L l ing t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 414 
Oata As Of 07:50 12/05/1994. Report Created 13:38 02/08/1995 

Department :Navy 
Option Package : L m r e  Redist. 
Scenario Fi l e  : P : \ c o B R A \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~ ~ . C B R  
S,td Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: NAS OCEANA, VA Rate ---- 
CIVILIAN WSITIONS REALIGNING OUT 

Early Retirement* . 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
t i v s  Not Moving (RIFs)* 6.00% 
Civi Lians Moving (the remainder) 
Civi Lian Posi t i m s  Avai Lable 

CIVILIAN POSITIONS ELIMIhATEO 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i  v i  L i  ans Moving 
C i  v i  L i  an RI Fs (the remc~i nder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REAL1C;NING I N  0 0 0 0 0 0 0 
Civi Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Addi tiorls 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 ' 0  0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regtrlar Retirements, C iv i l i an  Turnover, and Civi  Lians Not 
Ui L l ing t o  Hove are not applicable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placer~ents involve a Pennanent Change o f  Station. The ra te  
o f  PPS placements invol.ving a PCS i s  50.00% 
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* February 8, 95 1:39pm * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

RRRR 000 SSS EEEEE 
R R O  0 s  S E  
R R O  O S  E 
RRRR 0 0 SSS EEEE 
R R  0 0 S E 
R R 0 0 s  S E  
R R 000 SSS EEEEE 

L SSS TTTTT 
L S S T  
L S T . . . . 
L SSS T . . . . 
L S T 
L S S T  . . . . 
LLLLL SSS T . . . . 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : L m r e  Redist. 
Scenario Fi l e  : P : \ c o B R A \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~ ~ . C B R  
Std Fctrs F i l e  : P:\COBW~\N~~OM.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- ($K,----- --.-- ---- ---- ---- ---- ---- 
CONSTRUCTION 

HI LCON 2,K74. 1,092 1,092 1,092 1,092 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

o&M 
CIV SALARY 
Civ RIF 0 1 58 0 0 0 0 
Civ Retire 0 4 1 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 749 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 0 

Unemp Loyment 0 25 0 0 0 0 
OTHER 

Program Plan 3'12 234 0 0 0 0 
Shutdown 0 0 0 0 0 0 
New Hire 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 

OTHER 
E l i m  PCS 0 370 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi romen t a  1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 3,0(16 2,670 1,092 1,092 1,092 0 

Total ----- 



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : L m r e  Redist. 
Scenario F i  l e  : P : \ C O B R A \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~ ~ . C B R  
Std Fctrs F i  l e  : P:\COBM\N~~~H.SFF 

RECURRI NGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
at4 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

183 
0 
0 
0 
0 
0 

0 
0 
0 

52,701 
0 
0 

52,884 

61,917 

Total ----- 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Paving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
a M  

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L l w  

OTHER 
Procurement 
Mission 
Hisc Recur 
M ique  Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department :Navy 
Option Package : Lemare Redist. 
Scenario Fi l e  : P:\COBR~\PRELIM\PRELIM~\LEM~~~~. CBR 
Std Fctrs F i l e  : P:\COBR~\N~~OM.SFF 

ONE-TIME NET ----- (SKI-----  
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

Total ----- 
0 

RECURRING NET ----- ($K)  ----- 
FAM HOUSE OPS 
o&M 

RPW 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 
Hi 1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Oata As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department :Navy 
Option Package : Lemoore Redist. 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIM~ \ L E H ~  21 2. CBR 
Std Fctrs F i l e  : P:\COB~\\N~~OM.SFF 

Base: NAS LEHOORE, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o a M  
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New H i  res 
1 -Ti me Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ZOO 1 ---- Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/12 
Data As Of 07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : L m r e  Redist. 
Scenario F i l e  : P : \ C O B & \ \ P R E L I M \ P R E L I M ~ \ ~ ~ ~ ~ .  CBR 
Std Fctrs F i  l e  : P: \COB~~\N~SOM.SFF 

Base: NAS LEMOORE, CA 
RECURRINGCOSTS 1906 ----- (SKI ----- --.-- 

FAM HOUSE OPS 0 
WM 
RPHA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A1 lcw 0 

OTHER 
Mission 4,7!?1 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 4,7!Jl 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Hove 

M l  L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
oat4 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemcarc! Redist. 
Scenario Fi Le : P: \COBF!A\PRELIM\PRELIM~ \LEI4121 2. CBR 
Std  Fct rs  F i l e  : P:\COBFA\N~~~M.SFF 

Base: NAS LENORE, CA 
ONE-TIME NET 15'96 ----- (SKI ----- -- -- 
CONSTRUCTION 

M I  LCON -69,121 
Fam Housing -22,466 

OhM 
Civ Retir /RIF 0 
Civ Moving 0 
Other 312 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi romenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -91,275 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OhM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -86,484 -7,582 -138,805 -17,552 -3,497 -3,497 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/12 
Data As o f  07:SO 12/05/1994, Report Created 13:38 02/08/1995 

Department :Navy 
Option Package : Lemoore Redist. 
Scenario F i  Le : P:\coBRA\PRELIM\PRELIM~\LEM~~~~. CBR 
Std Fctrs F i  l e  : P: \CO~RA\N~~OH.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,194- 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
Hi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d w  0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  Les 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi mnmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,194 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data AS O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario Fi l e  : P : \ C O B W \ \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~  2.CBR 
Std Fctrs Fi l e  : P:\COB~U\\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 ----- ($K) ----- --..- 
FAM HOUSE OPS 0- 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

Total ----- 
0 

Beyond ------ 
0 

OTHER 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 3 5 44 52 52 

TOTAL COSTS 1,194 470 505 514 522 52 3,258 

Total ----- 
ONE-TIME SAVES ----- 1996 1997 1998 1999 ---- ---- ---- ---- 2000 ---- 2001 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 3 0 0 0 0 0 
1-Time Other 3 0 0 0 0 0 

TOTAL ONE-TIME 3 0 0 0 0 0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS [I 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoore Redist. 
Scenario Fi Le : P: \COBRI \ \PRELIH\PRELIM~\LEM~~~~.  CBR 
Std Fctrs Fi l e  : P: \COBR/\\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- (OK) ----- ---.- 
CONSTRUCTION 

M I  LCON 1,1514 
Fam Housing 0 

a n  
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land D 

TOTAL ONE-TIME 1 ,19,4 

Total ----- 

RECURRING NET ----- (OK) ----- 
FAM HOUSE OPS 
c&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

52 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

52 

52 TOTAL NET COST 1,194 470 505 





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemwre Redist. 
Scenario Fi Le : P : \ C O B R ~ \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~ ~ .  CBR 
Std Fctrs Fi l e  : P:\COBR~\N~~~M.SFF 

Base: NAS OCEANA, VA 
RECURRINGCOSTS 1996 1997 1998 ----- (SKI----- --.-- ---- ---- 
FAM HOUSE OPS 0 _ 0 0 
c&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

M I  L PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House ALLw 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&H 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
c&M 
RPMA 
00s 
Unique Opera t 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 12/12 
Data As O f  07:SO 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : L m r c !  Redi s t. 
Scenario Fi Le : P: \COB~U\PRELIM\PRELIM~ \~~M1212. CBR 
Std Fctrs Fi l e  : P: \COBfW\N950M. SFF 

Base: NAS OCEANA, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi romenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - ---- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,500 



* User name: ROSE (18) Queue: BSATl/COMPAQ-PAGEMARQ~O 
File name: Server BSAT 

* Directory: 
Description: LPT3 Catch 

* February 8, 95 1:40pm 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

* 
* RRRR 000 SSS EEEEE 
* R R O  0 s  S.E 
* R R O  O S  E 
* RRRR 0 0 SSS EEEE 

R R  0 0 S E 
* R R 0 0 s  S E  
* R R 000 SSS EEEEE 
* 

L SSS TTTTT 
L S S T  
L S T . . . . 
L SSS T . . . . 
L S T 
L S S T  . . . . 
LLLLL SSS T . . . . 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemwre Redist. 
Scenario Fi Le : P: \ C O B R A \ P R E L I M \ P R E L I M ~ \ L E M ~ ~ ~ ~ .  CBR 
f t d  Fct rs  Fi Le : P: \COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORPUTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  tonstruct ion/Shutdw: Yes 

Base Name Strategy: - - - - - - - - - --------- 
NAS LEHOORE, CA Realignment 
NAS JACKSONVILLE, FL Rea 1 i gnment 
NAS OCEANA, VA Real igment  

Sumnary: -------- 
Four F-14 squadrons and support organizations frcm Lemoore t o  Oceana 
BUMED a c t i v i t i e s  from L m r e  to  Jacksanvi Lle 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAS LEMOORE, CA 
NAS LEHOORE, CA 

NAS JACKSONVILLE, FL 
NAS OCEANA, VA 

INPUT SCREEN THREE - MO\fEMENT TABLE 

Name: NAS LEMOORE, CA 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Eiase: 
Civ i  Lians Not W i  L l i ng  TCI Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units bvai 1: 
Tota l  Base Faci L i  ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: NAS JACKSONVILLE, FL 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci lities(KSF1: 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost (f/Tm/Mi Le): 

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Farni Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
lh ique A c t i v i t y  Information: 

Distance: --------- 
2,552 m i  
2,804 m i  

RPMA (A-Payro l l  (SWYear): 
Cammicat ions ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  (SWYear): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hanecwner Assistance Program: 
lh ique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5. 08) - Page 2 
Data As O f  07:jO 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : Lemoorc Redist. 
Scenario Fi Le : P : \ C O B I U \ P R E L I M \ P R E L I ~ ~ \ L E M ~ ~ ~ ~ .  CBR 
Std Fctrs Fi l e  : P:\COBIU\N~~OH.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NAS OCEANA, VA 

Tota l  O f f i ce r  Employees.: - 880 RPHANon-Payroll ($K/Year): 
Tota l  Enl isted Employee!;: 6,569 Camnrnications ($K/Year): 
Tota l  Student Employees: 198 BOS Non-Payroll (fWYear): 
Total Civi  Lian Employee!;: 454 BOSPayrolL ($K/Year): 
HiLFamiLiesLivingOntlase: 10.0% FamiLyHousing($WYear): 
Civ i  Lians Not W i  1 Ling To Move: 6.0% Area t o s t  Factor: 
O f f i ce r  Housing Units Avai 1: 0 CHAMPUS In-Pat ($ /Vis i t ) :  
Enl isted Housing Units kvai 1: 0 CHAMPUSOut-Pat ($ /Vis i t ) :  
Tota l  Base Facilities(KSF1: 2,817 CHAMPUS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month): 222 A c t i v i t y  Code: 
Enl is ted VHA ( $ / M t h ) :  138 
Per Diem Rate ($/Day): 104 Homeamer Assistance Program: 
Freight Cost ($/Ton/Hi 1s): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: NAS LEMOORE, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Hisc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcwn(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutbtm: 

Name: NAS JACKSONVILLE, FL 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

I - T i m e  Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Act i v  Mission Cost (SKI: 0 0 0 0 0 
Act i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Hi sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%) : OX OX OX OX OX 
S h u t d ~  Schedule (XI: OX OX OX 0% OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoi dnc (SKI : 0 0 0 0 0 
Procurement Avcidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAHPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 Shutlkw(KSF): 0 Perc Fami Ly Housing Shut-: 



INPlJT DATA REPORT (CDBRA ~5.08)  - Page 3 
Data AS of 07:50 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Option Package : ~etwot-e Redist. 
Scenario Fi Le : P: \ C O ~ ~ R A \ P R E L ~ M \ P R E L I M ~ \ L E M ~ ~ ~ ~ .  CBR 
Std Fctrs Fi Le : P: \COfJRA\N950bI. SFF 

INPUT SCREEN FIVE - OYIWHIC BASE INFORKATION 

Name: NAS OCEANA, VA 

1-Time Unique Cost ($lo: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SKI : 
Ac t i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdam Schedule (1): 
M i  lCon Cost Avoidnc(fK1: 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
FaciL ShutD%n(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FarniLy Housing ShutDM: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS LEMOORE, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sal Save) : 
Caretakers - M i  L i  tary: 
Caretakers - Civ i  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Name: NAS JACKSONVILLE, FL 

Description Ca teg New H i  LCon Rehab M i  LCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
Add' 1 Med/Oen Space MEm3FC 12,300 0 0 

Name: NAS OCEANA, VA 

Description Ca teg NewMiLCon RehabMiLCon TotaLCost($K) ------------ --.--- ---------- ------------ -------------- 
REHAB TRAINER DOMES SCIiLB 0 29,824 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 07:IiO 12/05/1994, Report Created 13:38 02/08/1995 

Department : Navy 
Optiov Package : Lemoorr! Redist. 
Scenario F i  l e  : P : \ C O B F U \ P R E L I M \ P R E L I M ~ \ L E M ~ Z ~ ~ .  CBR 
Std Fctrs Fi l e  : P:\COBFU\N~~OM.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Marriecl: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent En1 is ted Marriec: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing M i  LCon: - 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  SaLary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
Off EAP w i t h  Dependents($): 7,925.00 Civi  Lian New Hire Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Hane Price($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Hcme Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Hcme Sale Reimburs ($1 : 22,385.00 
Unemployment E l ig ib i  L i  ty(Weeks1: 18 Hcme Purch Reimburse Rate: 5.00% 
Civi  Lian Salary($/Year): 50,827.00 Max Hane Purch Reimburs(S1: 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% Civ i  Lian Haneaming Rate: 64.00% 
Civi  Lian Early Retire Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
Civi  1 ian  Regular Reti r e  ?ate: 5.00% HAP Haneowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY 06M.N BRAC95 RSE Hcmemer Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN 'TWO - FACILITIES 

RPMABuiLdingSFCostIncjex: 0.93 Rehabvs.NewMi1ConCost: 75.00% 
005 Index (RPW vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used a:; exponents) Hi [Con Design Rate: 9.00% 
Program Management Factor: 10.00% MilCon S I O H  Rate: 6.00% 
Caretaker Admin(SFICare1: 162.00 MiLConContingencyPLanRate: 5.00% 
Mothball Cost ($/SF) : 1.25 M i  lCon S i  t e  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discount Rate f o r  NPV.RPT/ROI: 2.75% 
Avg Fami l y  Puarters(SF1: 1.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 
APPOET.RPT I n f  Lation Rates: 
1996: 0.00% 1997: 2.902, 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaUAssigned Person(Lb1: 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
n isc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
Heavy/Spec Vehicle($/Mi Le) : 3.38 
POV Reimbursemnt($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Categorl - - - - - - - - 
Hor izmta l  
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
Schml Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t ies 
Recreation F a c i l i t i e s  
Cararnications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnrni t ion Storage 
Medical Faci L i  t i es  
Envi ronmen ta  1 

IJH 
.-- 

(! jY) 
(1.F) 
(!iF) 
(!;F) 
(!iF) 
(SF) 
(SF) 
(SF) 
(FA) 
(SiF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category 0 ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
OptionalCategoryG ( 1 0 
OptionalCategoryH ( 1 0 
Optional Category I ( 1 0 
Opt ionalCategoryJ ( 1 0 
Optional Category K ( 1 0 
Opt ionalCategoryL ( 1 0 
Optional Category H ( 0 
OptionalCategoryN ( 1 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
OptionalCategoryQ ( 1 0 
Optional Category R ( 1 0 



13RAC-95 SCENARIO DEWElOPMENT DATA CATJlr 
ENCLX)SURE (1) - s-0 SUMMARY 

Scenario 1-01-0015-099/1-01-0015-103 

Air Stations - Rev 1/Rev 2 
T i t l e :  

Date:  1 6 December 1994 

Name: I CDR Mark Ulander 

Organization/Co 
de : 

Fax Number: I CCOlM (808) 471-9652 
I 

- - 

CINCPACFLT Code N4644 

Office Phone 
Number: 

Home Phone 
Number : 

DSN: 474-6387 CCMM: (808) 474-6387 

Note: Due to the con~plexities of COMNAVAIRPAC proposed alternate scenarios and the 
required coordination with USMC staffs, alternates will be submitted SEPCOR. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Losing Base: NAS Lemoore 

Table 2-A: Disposition of Personnel - Detail Data 
7 rl 
11 From Losinn Base: NAS Lelnoore 11 

11 UlC I Name I Type 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total  11 

45579 VF-101 DET 

E nclosurg (24 



B.RAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

55629 COMFITWING 
PAC 



ISRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Enlisted 0 0 0 0 0 0 
I I O II 

E nclosurp (3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

63126 I PMTC NAWC 

Enlisted 

Clvilian 

Officer 0 0 

Mil Stu 

Officer 
TOTAL t i  

Make additioml copies of this table, or add rows to it, as necessary, to include each hosvtenant activity which will h e relocated. 
Mil Stu = Military Students. 

0 

0 

Enlisted 

Civilian 

Enclosurg (3 

1 I I I I I I 

0 0 0 

0 

76 

0 0 

0 

2 

562 

0 

0 

115 

0 

0 

1036 

44 

0 

0 

I 

0 

0 

0 

0 

0 0 

0 0 

I 

0 

0 

0 

0 

0 

0 

0 

0 

0 

191 

0 

0 

0 

2 

0 

0 

1598 

44 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: NAS Leinooie 1 
11 To Gaining Base: NA5 Jacksonville 11 

I NAS Miramar Enlisted 0 10 0 0 0 0 10' 

I I I I I I I 
Civilian 0 0 0 0 0 0 

I I I I I I I 

U IC Name Type 1996 

II I Mil Stu 0 0 0 0 0 0 

I I I I I I I 

Oificer 

1997 1998 1999 2000 2001 Total 

0 2 

Enlisted 0 10 0 0 0 0 

I I I I I I I 

Medical Clinic. I 

0 0 0 0 2* 

11 1 TOTAL 

Civilian 11 1 Mil Stu 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

I I I 1 

Officer 0 2 0 0 0 0 

I I I I I I I 

- - 

Make additioml copiel of thia talsle, or add rows to it, as necessary, to include each host/temnt activity which will b c relocated 

Mil Stu = Military Students. 

*To support Scemrio 1-01-0085-099 and 1-01-005-103 (move S-31 and Es31 from NAS Occam) 

Enclosure (2) 



E N - 9 5  SCENARIO D E V E L X > m  DATA CAIL  
-ma - SCENARIO SUMMARY 

Table 2-B: Disposition of Personnel and Equipment Sumniary 

11 tlrorn Losing Base i i z  1,cmoore 11 
1) To Gaming Bare h2.S Oceana 11 

Supporting Data for Tsble 2-B. Use the space below to list the types of Mission Equipment. 
Support Equipment, L~ght  Vehicles and Heavy Vehicles identified as  required to be relocated 
in Table 2 -B  and the rationale for relocating this equipment. Attach additional s h e d s  as  
necessary. 

Type of Equipment/Vehicles Rationale for Relocating 
1 .  1 VF Squadrons 13Tons/Sqdrn=292 Tons Specialized Aircraft Suppcrt Equipment 
2. VF-101 DET 73 Ton:; Specialized Aircraft Support Equipment 
3. A l M D  14,250 Tons F 14D Specific Support 
4 .  Supply Aircraft Parts (wharehouse Stock) 
5. NAhl'l'RAGRU 40 Tons F- 14D Support Equipment 

Enclosure (2) 
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ENCIIX)SURE - SSCENARIO SUMMARY 

Table 2-B: Disposition of Personnel and Equipment - Summary 



I3RAC- 95 S C E N A R I O  UP:VELOPMLNrI' DA'I'A CAI,I, 
Enclosure (a I ,OSINC R A S E  Q U E S T I O N S  -. - - 

Table 2-C: Eliminated ~illets/Positions 

1) Losing Base Name: NAS Lemoore 11 
1996 1997 1998 1999 2000 2001 Total 

0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Civilian 0 85 0 0 0 0 85 

Pacific 

TOTAL 
Enlisted 0 31 0 0 0 0 31 

Civilian 0 86 0 0 0 0 86 

Make additional copier of thin table, or add rows to it, as necessary, to include'each host/tecunt activity with elimiru ted poaitio~/billets. 
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I3RAC-95 SCE:NAIIIO I)EVEI,OPMENrl'  DATA CALL 
Enclosure (2) 1,OSING BASE QUES'TIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 

number of billets/positions moving, eliminated and remaining at the Losing Base) must 
equal Line D (the number of billets/positions at the end of FY 2001). 

,: 

A .  Begin FY 1996:  

B .  Force Structure 
Changes(+ /-) : 

C.  Prior BRAC 
Changes (+ /-): 

D. End FY 2001: 

Enclosure (2) 
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Officers 

509 

+ 8 

381 

898 

Moving to 
(List each Gaining 

1. NAS Oceana 

2. NAS Jacksonvill 

3.  

4 .  

5 .  

E .  Total Bil letsr  
M oving: 

F .  Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

I 

H. Sum of Lines E, F ,  and G: 

Enlisted 

3978 

-73 

2549 

6454 

Civilians 

906 

+ 1 

230 

1137  

Mil S tu 

224 

0 

374 

598 

19 

686 

898 

Total 

5617 

-64 

3534 

9087 

3 1 

4815 

6454 

86  

1007 

1137 

573  

598 

136  
I 

7081 

9087 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
5ilrrinidrp Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
erltrles In (3000) 

'I'able 2-F: Supporting Data: 

a. Other On(;-Time Unique Costs, Identify any other one-time unique costs a t  the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the introduction secttion). Examples include use of temporary office space, lease 
tern~ination costs, etc.  Only costs directly attributable to the closure/realignment action 
s i~ould  be identified This area should not be used to identify routine moving or personnel 
costs. wh~ch are calculated automat~cally by the COBRA aleorithms, nor should it be used to 
Identify one-time unique movine costs which will be addressed separately in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

losing Base: NAS LEMOORE 

FY Cost - Description 
I NONE 

Enclosure (2) 



BRAG95 SCENAIilO I)I<VEL,OPMENrI' DA'I'A CALI., 
Enclosure (2) 1,OSING RASE QUESTIONS 

b. Other One--'Time Unique Savings. Identify iinv ot,her one-- t ime unique savings a t  
t h e  lo in:  base a h i c ~  w i l l  not  he calculated automal ica~l l r  , bv , the COBK ;rl~;orithms ( a s  noted 
in t he  lniroduclion : :ection) Ilxample.: in(;lude nei proceeds to  [)OD result ing from an  
existing \1OL with a .state o r  local oovernment, ,  o n e t i m o  c r ~ v i r o n m e r ~ t a l  cornpllance cos t  
avo idances  e i c .  T h l r . a i e a ~ s h o u l d  k ~ h e  USIX- to~dmni!fyrau.kir movi~_orpemanne! 
sa~in~~hI.hm~ci!lcuiatad;i_~tom_at~~!z;\ithtllOUR~\ a l ~ o r i t h m s .  Do ilot.inchde 
C o n ~ t r u c t i o n  C~st~;Ivoldances~which_were iddenlified_b.asSeparate d a t a  call). o r  P r ~ c u r e ~ e d  
Cost i \ \ - o i ~ i a n ~ t ' ~  (whizh a r e  covered under  i tem i Y  below), For each savings,  identify the  
a m o u n t  w a r  in which 11 wl11 occur  and  descr ibe  t h e  n a t u r e  of tire s a v i n e s  Only savings 
directly aktr ibutable  lo  the  c l o s u r e ~ r e a l i g n m e n t  ac t ion should be ident i f ied  Do not double 
coun t  any  savings identified on Gaining Base table: (Enclosure (3)). 

1,osing Rase. V A S  LElllOORE 

Cost -- FY Description 
1. 242.3M 91-99 BRAC-93 BRACON COST AVOIDANCE 

NOTI? TOaL SAY/N? OY'52KS7'?4CON PROJECTAND $ 2 4 ,  TRAflER RZZOGIUD? CO3" KOUD 
BE REALEBD /P T/A//ZTNG/S RELOCATED DRKCflY TO NAS OCKANA PRO? NASM/RA?Aff 

c.  One-Time IJnique Moving Costs. The COBRA algor i thms use s t a n d a r d  packing and  
shipping r a t e s  t o  ca lcula te  t h e  cost  of t ranspor t ing equipment  and  vehicles. Identify he re  
only those  unique moding cos t s  associa ted wil,h movements  o u t  of t h e  losing base  t h a t  would 
be incurred in addit ion to  s t andard  packing a n d  shipping cos t s  associa ted with tonnage and  
vehicles idenlified in l a b l e  2 - 8  Examples o f  unique moving cos t s  include packing, special  
handling o r  recal ibra t ion of specialized laboratory  o r  indust r ia l  equipment ;  novernen t  of 
special  maler ia ls ,  e t c ,  I f  unique cos t s  identified he re  include packing a n d  shipping cos t s ,  
t hen  e n s u r e  t h a t  tonnage  for th i s  "unique" equ ipment  is not  included under  t h e  Mission and  
Suppor t  equ ipment  identified in Table 2-B. For each  cost  included in t h e  table  above, 
identify the a m o u n t ,  year  in which t h e  cost  will be incur red ,  t h e  n a m e  of t h e  gaining base  
and a brief descr ip t ion of t h e  cost .  

Losing Base: NAS LEMOORE 

Cost FY -- G a i n ~ n g  Base Description 
1 $4.800 9 T  "AS OCEAN4 F- 14D COCKPIT TRAINERS 
2 $2,330 97 NAS OCEANA YAM'I'RA (F- 14 SPECIFIC SlMELATOKS) 

Enclosure (2)  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Losing Base: NAS LEiMOORE 

Cost D Gaining Base Description 
j: f SO 97 NASUCBNA NGY'SP6UAL AGINTSARI CUYfR6D BYA HUBIUTY 

AGR66M6NT WIICIAYTHURlZ6SA PRINUPAL 
R6flD6NCf 'YlY BACXPROGRAK NUSPCS CUSPS 
ALERAG6 f 70! OR f2UX HURf THAN TH6 CUBIfA 
ALGORITHM U?$5OX 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs, Items d. and e .  should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are  not 
counted elsewhere in this data call response or COBRA algorithms. For example, do not 
irlclude changes in non-payroll Base Operating Support (BOS), Family Housing Operations. 
housing allowances. CHAMPUS costs/savings, or salary savings for eliminated positions/billets. 
all of which are calculated by other COBRA algorithms. Examples of items to include here 
a re  changes In operiiting costs due to the transfer of workload to gaining bases, economies 
of scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ~DP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
C'dlculat~ons should take into considerat~on both economies of scale and differences in 
operatine costs. Remember, any salary savings resulting from eliminated military billets 
and or  civilian positions must be identified as a number of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data Call 
66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that  
t.sists), The relationship between costs and workload can then be used to estimate changes 
In labor and overhead rates which result from the projected change in workload. Economies 
of scale benefits will generally accrue to gaining bases on an incremental basis, a s  the 
workload ramps up, and will remain in future years after all workload is transitioned. 

Second, calcu.late resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, usjng the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
ec.onomies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
a i  t h ~  net change in mission costs. Relatlve differences in the numbers of hours required to 
complete a project a1 the losing base and gaining base(s) should be taken into consideration, 
if  identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that  contract price rates will remain constant. 

Enclosure (2) 
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HRAC-95 SCENARIO 1)E:VEIOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

If  a net  chan5e in mission costs is included in the data  call response, the response 
must also include s ~ ~ p p o r t i n g  data  to show calculations and methodology used to estimate 
this change in costs Fur thermore,  da ta  usrid in t.hese calculations mus t  b8e consist.ent with 
previously su bmittecl certified da ta .  

d. N e t  Mission Costs. Complete the  following worksheet to  identify any net 
recurr inz  increases n mission costs  associa:.cd with the  closure/ ' realignment of' the  losing 
base and:/or t r ans fe r  of so rk load  to gaining bases. For each ne t  cost  i n c r ~ a s e  identify the  
name of the  eaining base where the  workload w i l l  be t ransferred (if applicable).  cost. 
increases by j e a r  and  describe the  na tu re  of the  cost  i n c r e a s e  I f  this worksheet is filled in,  
provide support ing d a t a  to show calculations and methodology used to es t imate  these  cost  
increases.  

Add additional lines to worksheet as necessary. 

Enclosure (2 )  
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Net Mission Costs (Cost Increases) Worksheet 

I 

I 

Losing Base: NAS LEMClORE 

Gaining Base 

1 .  NAS OCEANA 

FY 1996 

4,791 

Description: SEE BELOW 

FY 1991 

9,582 

2. NAS OCEANA I U N K  

FY 1998 

9,582 

Description: NAS OCEAVA A I M D  WILI, BECOME THE SOLE F-14 ENGINE/AVIONICS SUPPORT ORGANIZATION FOR 
CVW-5. WESTPAC DEPLCYED CVBGS A N D  WEST COAST D R  T&E F-14 ASSETS. AVERAGE TRANSPORTA'rION COSTS 
P E R  E N G I N E  R U N  $3100. NO HISTORIC AL DATA AVAILABLE ON N U M B E R  O F  E N G I N E S  R E Q U I R E D  T O  BE S H I P P E D  
YEARLY DUE TO DOWNSIZING. 

3. 

Description: 

4. 

Description: 
I 

5. I 
Description: 

U N K  

FY 1999 

9,582 

UNK 

?Y 2000 

9,582 

U N K  U N K  

FY 2001 
and 

Beyond 

9,582 

U N K  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) -- LOSING BASE QUESTIONS 

F-  14 OMBtNITAD COSlT INCREASES FOR WEST COAST WORKUP,/DF,PLOYMENT: 

CALCULATIONS: 

2 VF SQUADRON 10 AIRCRAFT DETACHMENTS (2 VF AIRWING) 
P'LIGHI' HOURS 

[ ?  SQUADRONS][lO AIRCRAFT][5 HR/TRANSIT][Z TRANSITS][$4,222/HR]= $ 844.400 
PERSONNEL TRANSIT 

[ Y  OFFICERS/200 IINLISTED][2 SQUADRONS]= 18 OFF/400 ENL (NALO) $ 0 
TAD COSTS 

[20 AIRCREW][.$ 1 ~.'~~/AIRCREW/NIGHT][~ NIGHT][2 SQUADRONS]= %B 670 
11 2 ADVANCE DET]] $10 75/ENLISTED/NIGHT][l NIGHT][2 SQUADRONS]= $ 258 

CARGO 
[3 TRUCKS][$4.357.5/TRUCK,'TRIU[Z TRIPS][Z SQUADRONS]= 

~ Q R L  PF/ 710 JQb$/L?!UB D'TdC/NIBF 
w 
$ 897.612 

5 DETACHMENTS FOR WORKUP A N D  DEPLOYMENT 
[$897,6 18/DET][5 DETS]= 

1 VF SQUADRON 14 AIRCRAFT DETACHMENT (SINGLE VF AIRWING) 
FLIGHT HOURS 

1 14 AIRCRAFT][S HR/TRANSIT][Z TRANSITS][$4,222/HR]= $ 591,080 
PERSONNEL TRANSIT 

8 OFFICERS/275 ENLISTED (NALO) 8 0 
TAD COSTS 

128 AIRCREW][$ 16 ;'5/AIRCREW/NIGHT][ 1 NIGHTI- $ 469 
[30 A D V A N C E  DET][$10.?5/ENLISTED/NIGHT][ 1 NIGHT]= $ 322.5 

C A R G O  
[5 'TRUCKS][$4,357 5/TRUCK/TRIP][2 TRIPS]= g b a . 5 E ~  

TOTAL PER DEmCIfiWF $ 635,446.5 

5 DETACHMENTS FOR WORKUP A N D  DEPLOYMENT 
[$897,6 18/DET][5 I)ETS]= 

TOTAL A N N U A L  COSTS 
[ A V G  ]TWO 10 AIRCRAFT VF DET + O N E  14 AIRCRAFT VF DETl] = $3,832,64 YR]= 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases i n  mission costs associated with the closure/realignrnent of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred ( i f  applicable), cost 
decreases by year a7d describe the nature of the cost decrease. I f  this worksheet is filled in, 
p rov~de  supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to  worksheet a s  necessary. 

Enclosure ( 2 )  

I, 

I 

I 

7 Net Mlss~on Savings (Cost ~ e e r e a s e s )  Worksheet 

-)ORE 

5 

Descrlpt~on 

I 

I 

? 

Galnlng Base 

1 

FY 1996 

Descript~on 

FY 1997 

3 I I 

FY 1998 

Descrlptlon 

3 

Descrlpt~on 

FY 1999 FY 2000 

4 

FY 2001 
and 

Beyond 

I 
Descr ~p t lon  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f .  Miscellaneous Recurring Costs. Identify any other recurring costs a t  the losing 
base which will not be-calculated automatically by the COBRA algorithms (as noted in the 
lntroduction section), e.g.,  new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will beein and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which aye calculated by other COBRA algorithms.) Do not double count changes 
i r l  M~ssion costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3;). 

Losing Base: NAS LEMOORE 

Annual Cost - FY 
1 .  N O N E  

Description 

g. Miscellane,ous Recurring Savings. ldentify any other recurring savings a t  the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
lntroduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will 4q.la and describe the nature of the 
savings. Only saving:; directly attributable to the closure/realignment action should be 
identified. (Do not ir~clude changes in non-payroll BOS, Family Housing Operations, housing 
allowances. CHAMPUS costs or salary savings for eliminated positions/billets, all of which are  
calculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
dbove Do not double count any savings identified on Gaining Base tables /Enclosure (3)). 

Losing Base: NAS LEhlOORE 

Annual Savings E 
1 N O N E  

Description 

Enclosure (2) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would b e  realized through the sale of excessed property a t  the losing base(s). 
In most cases, proceeds will  not be realized from the sale of land a t  closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assumjng that proceeds will be obtained. 

Losing Base: NAS LEMOORE 

Revenues No. of Acres 
1 NONE 

Rationale 

i.  Procurement Cost Avoidances. Identify  an^ procurement cost avoidances which 
would be realized as  a result of the closure/'realignment scenario. Items identified here i 
must not include anv funds, regardless of appropriation, identified as  BOS costs in Data Call 
6 6  An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a c o m p ~ t e r  system, which will  no longer be required as  a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have beer] incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAS LEhliOORE 

Cost Eul One - Time/Recurrmg Explanation 
1 NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not  completely closed, then 
Identify the number of square feet of Class 2 real property (buildings), excluding family 
housing. M W R  and utilities facilities, which will be shut  down a t  the  losing base a s  a result of 
this a t t ~ o n .  I f  an activity is being completely closed, then just enter  "All". The Base Loading 
Data Attachment includes an identif~cation of total square feet for the activity and should be 
referred to in answering this question. Note that  this entry should be shown in "thousands 
of square feet" (KSF). 

Losing Base: NAS LEMOORE 

Facility KSF Shutdown: NONE 

Enclosure (2) 



BKAC - 95 SCENARIO I)F:VELOPMENrI' DA'PA CA1,L 
Enclosure (2) I O S I N G  HASF: QUESTIONS 

$urnmarize  dr i td  ~ h o h n  In r e s p o n x  lo  <uppor t ing d a t a  questions a through J dbove 
in t h e  foIlo\vine tablc  \otc_i/iaL dl er  LII::: :nlisL b: shohrl I L ~ $ O O O )  

Table 2--F': Dynamic [lase Information S u m m a r y  

1) I,oslne Rase \ A S  LE1vIOOKE 11 

R - O N E  TIME U N I Q U E  S A V I N G S  D U E  TO B R A C - 9 3  BRACON AVOIDANCE. 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as  appropriate. for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as  necessary. Tables included in this enclosure are  3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

11 Gaining Base: I NAS OCEANA 

Table 3-A - Dynamic Base Informatjon. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that  immediately follows this 
"Supporting Data" section. Show all entries in ('$000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify a:ny Community lnfrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A). combine both sets  of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a .  ( I )  Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructture a t  gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc.  For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.),  and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Da.:a Call 65. "Economic and Community lnfrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining 
and losing base are  in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gain~ng Base: NAS OCEANA 

Cost EY Location 
1 .  NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a.  (2) Other Unique One-Time Costs. ldentify any other one-time unique 
costs a t  the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the lntroduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. Ttus 
area should not be used to Identify routine moving or personnel costs, which are  calculated 
automatically by the COBRA algorithms, nor should it be used to  identify one-time unique 
rnovin! costs which will be addressed in the Losin! Base tables (enclosure !2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to  aggregate with 2.a. 1) costs on the  previous page, if 
any ,  when transferr~ng data to Summary Table. 

r 
Gaming Base: NAS OCEANA 

Cost EY Description 
1 .  NONE 

b. Other One-Time Unique Savings, ldentify any other one-time unique savin s a t  
the gaining base which will not be calculated automatically by the COBRA algorithms as 
noted in the lntroduction section). This area should not be us 

f 
ed to identify routine moving 

or personnel savines, which are  calculated automatically . .  . by the COBRA aleorithms. Do not 
~nclude MILCON Cost Avoidances (which were identifled In a separate data call). or 
Procurement Cost Akoi dances (wh~ch are covered ~n the 1 o SIQ base enclosur el.  For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only saving:: directly attributable to the closure/realignment action should be 
i d e n t ~ i ~ c d .  Do not double count any savings identified on Losing Base tables (Enclosure (2)).  

Gaining Base: NAS OCEANA 

Cost fl Description 
I .  N O N E  

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c .  Environm~~ntal Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. I f ,  however, additional environmental costs are incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g. ,  w e t l a d  mitigation, environmental impact statements a t  gaining bases, new 
permits, etc.  Identify below any non-Military Construction environmental mitigation costs 
whlch w i l l  be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost. 
identify the amount, year in which the cost wil l  be incurred and a brief description of the 
cost. 

Gaming Base: NAS OCEANA 

Cost - FY Descri~tion 
1 NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignrr~ent action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. F'or each cost, identify the year in which the cost will beein and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
houslng allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)).  

Caining Base: NAS OCEANA 

Annual Cost fY 
I NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING B A S E  Q U E S T I O N S  

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which wi l l  not be calculated automat.ically by the model, 
e .g . ,  elimination of eases of facilities or equipment, etc.  For the savings, identify the year in 
which each w i l l  begin and describe the nature of the savings. Only savings directly 
attributable to  the closure/realignment action should be identifled. (Do not include changes 
in non~-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
sav~ngs for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
( 2 ) ) .  

Gaining Base: NAS OCEANA 

Annual S a v i n ~  FY Description 
1 .  NONE 

f .  Land Purchases. ldentify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. ldentify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to  be 
purchased. 

Cii lr i~ng Base NAS OCEANA 

Cost No. of Acres EY 
1 .  NONE 

DescrlDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a through f .  above 
in the following table: 

Table 3- A: Dynamic Base Information 
II 

* Includes both Cornrnunity lnfrastructure lmpact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
s ~ t e .  Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA bIlLCON algorithm will estimate the cost of MlLCON requirements for the 
standard ca:,egories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any ~dentified Environmental Mitigation MILCON projects must include a total cost and 
br~ef description of the requirement in the "Comment" column of the table. 

'I'he "Other" row is provided to identify MlLCON requirements which do not fit the 
standard cor~struction categories, e.g., dry docks, SClF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. 
For these "u.niqueU categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if  entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs w i l l  be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will  involve renovation a t  an 
antic~pated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter In the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construct,ion included in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.) ,  shown in square yards. 

Berthing - General Purpose Berthing Pjers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose. High Bay, e tc . ) ,  shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance. Amphibious 
Headquarters, etc.) ,  shown in square feet. 

Administrative - Adininistrative space (General Purpose and ADP), shown in square feet 

Training - Training Facilities (Academic. Reserve. Applied Instruction. Recruit Processing 
Operational Trainers, e t c . ) ,  shown in  square feet. 

Maintenance - Non -Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc.,  shown in square 
feet. 

Dining Facilities - Erllisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR. Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services. Amphibian Vehicle 
Md~ntenance, e tc . ,  shown In square feet. 

RDT&E - Other Research, Development. Test and Evaluation (RDT&E) facilities (Aircrait, Ship. 
Underwater. Electronics, etc.) (does not include Arnmo/Propulsion Labs), shown in square 
feet. 

Enclosure (3) 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

POL Storage - Jet Engine Fuel Storage. shown in barrels. 

Ammo Storage - General Purpose. High Explosive. Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - liospitals. MedicaliDental Clinics etc.. shown in square feet. 
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BRAC -95 SCENARIO DEVELOPMENT D A T A  CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

'Table 3-B: MILCON Reauirements 

G a ~ n ~ n g  Base kame OCE1\A 

Category (Cnit) II lew Construcl ion 
Requ~re rnen t  

Rehabilitation 
Requirement I 

Horizontal (SY) 11 
Berthing (FB) 

Air llainlenance (SF') 1) 
Other Operations (SF) 11 I 
Administrative (SF) 11 I 
Training (SF) $1M - REHAB EXISTIhG VA 

TRAINER DOMES TO ACCEPT F - 
14D TRAIKERS 

Maintenance (SF) 

Ship Maintenance (ZF) 11 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF') ir 
RDTdcE (SF) 

. . 

P O L  S t o r a ~ e  (BL) 

Ammo Storage (SF) 
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Enclosure  (3) 
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- 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t t :  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included In this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

11 Gaining Base: I NAS JACKSONllLlE 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize th s data in the Summary Data Table (3-A) that  immediately follows this 
"Supporting Data" section Show all entries in ($000). 

Table 3-A:  Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to  the  Summary 
Data Table (3-A), combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year). 

a. (1)  Community Infrastructure Impacts. Identify any cost impacts on 
cornmunit infrastructure a t  gaining bases which would result from the transfer of 
functions r' personnel, e.g.. requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.) ,  and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community 1nfrastruct.ure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining 
and losing base are n different claimancies Remember to  aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaming Base: NAS JllCKSONVlLlE 

Cost EY Locatlon 
1 .  NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure [3) - G A I N I N G  BASE QUESTIONS 

a. (2:) Other Unique One-Time Costs, ldentify any other one-time unique 
costs a t  the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or personnel costs, which are  calculated 
automatically by the COBRA a l~or i thms ,  nor should it be used to identify one-time unique 
moving costs which wi l l  be addressed in the Losine Base tables [enclosure ( 2 ) ) .  For each 
unique one-time cost, identify the amount, year in which the cost will  be incurred and 
descr~be the nature of the cost. Do not double count any costs identified on Losing Base 
tdbles (Enclosure (2)). Remember t o  aggregate with 2.a.( l)  costs on the previous page, if 
imy.  when transferring data to Summary Table. 

Galn~ng Base: NAS JACKSONVILLE 

Cost fl Descri~tion 
1 .  NONE 

b. Other One-Time Unique Savings. ldentify any other one-time unique savin s a t  
the gaining base which will not be calculated automatically by the COBRA algorithms P as  
noted in the Introd-uction section). 
or personnel savings, which are  calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost. Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
sdvlngs,  Identify the amount, year in wh~ch it wil l  occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
~dentified. Do not tlouble count any savings identified on Losing Base tables (Enclosure (2)) .  

Gaining Base: NAS JACKSONVILLE 

Cost EY Description 
1 .  N O N E  

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmc:ntal Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will  be incurred regardless of whether the activity is 
closed or remains opened. I f ,  however, additional environmental costs are incurred a t  
gaming bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new 
permits, etc.  Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS JI\CKSONVILLE 

Cost EY Description 
1 NONE 

d .  Miscellaneous Recurring Costs, Identify any other recurring costs associated with 
the closure/realignment action a t  the gaming base which will  not be calculated automatically 
bv the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc.  For each cost, identify the year in which the cost will bw and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS. Family Housing Operations. ~ 
housing allowances 01. CHAMPUS costs, all of which are calculated by other COBRA 1 

algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS JAIEKSONVILLE 

Annual Cost i!l 
' I NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellanc~ous Recurring Savings. ldentify any o ther  recurring savings associated 
with t he  closure/realignment action which wil l  not be calculated automatically by t h e  model. 
e .g . .  e l i rn~nat ion of leases of facilities o r  equipment,  e tc .  For t he  savings, identify t he  year in 
which each will b e ~ i n  and describe the  na ture  of the  savings. Only savings directly 
at t r ibutable  t o  t he  closure/realignment action should be identified. (Do not  include changes 
in non-payroll BOS. Family Housing Operations, housing allowances, CHAMPUS costs  o r  salary 
savings for eliminated positions/billets, all of which a r e  calculated by o ther  COBRA 
algorithms.).  Do not  double count  any savings identified on Losing Base tables (Enclosure 
i2)). 

Gaining Base: NAS JACKSONVILLE 

Annual S a v l n , ~  - FY Description 
1 N O N E  

f .  Land Purc.hases. ldentify any land purchases required a t  gaining bases  t o  
accommodate relocating activities/functions. ldentify t he  cost ,  number  of acres ,  year  in 
which purchase will occur and a brief description identifying why the  land needs t o  be 
purchased.  

Gaining Base: NAS JACKSONVILLE 

Cost No. (Acres EY Description 
1 .  N O N E  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize da t a  shown in response t o  supporting da t a  questions a .  through f .  above 
In the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Comrnunity Infrastructure Impact and Other One-Time Unique Costs, a s  
applicable. 

C A B  JACKNANJACKSONYllLE 

Enclosure (3) 

1996 

I 

a. 

b. 

One-Time 
Unique 
Costs * 

One-Time 

N/A 

N/A 

N / A  

N / A  

1997 

c. 

d .  

e. 

f .  

Lnlque 
Savings 

Env~ron. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Sav~ngs  

Land 
Purchases 

1998 1999 2000 200 1 Total 
-------. 

N / A  

N / A  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount' of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Hous~ng construction requirements on this table, they wi l l  be 
~dentified on a separate data call format. 

The COBRA MILCON algorithm will  estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However. if an 
engineered e:stimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MlLCON projects must include a total cost and 
brief descriplion of the requirement in the "Comment" column of the table. 

l'he "Other" row is provided to identify MlLCON requirements which do not fit the 
standard construction categories, e.g.. dry docks, SClF conversions, aircraft wash 
racks, etc. E:nter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Re2quirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will  be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). I f  the rehabilitation wi l l  involve renovation a t  an 
arlticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.) ,  
e r ~ t e r  in the Comment block either a rehab~litation cost or an appropriate percentage which i 
should be used in lieu of the 75% rate. 

Show any cost entri'es in ($000). 

Description of "Unit:; of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-8  (including examples 
of types of construction included in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving ( ~ i r c r a f t  Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, e tc . ) ,  shown in Square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose. High Bay. etc.) ,  shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance. Amphibious, 
Headquarters, e tc . ) ,  shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing, 
0per;ltiun;jl Trainers, e t c . ) ,  shown in square feet. 

Maintenance - Nor,- Ueapons facilities (Vehicles. Electronics. Public Works, e tc . ) ,  shown in 
square feet. 

Bachelor Quarters -- Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Clperational Storage, Cold Storage, General Warehouse, etc. ,  shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire. Police. Family Service Centers, MWR,  Child Care, e tc . ,  shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance -- Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc. .  shown in square feet. 

RDT&E Other Research. Development. Test and Evaluation (RDTBtE) facilities (Aircraft. Ship. 
Underwater. Electron~cs, e tc , )  (does not include Arnrno/Propulsion Labs), shown in square 
feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING B A S E  Q U E S T I O N S  

POL Storage - Jet Ihgine Fuel Storage, shown jn barrels 

Ammo Storage - General Purpose, High Explosive. Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medical/Dent.al Clinics, e tc . ,  shown in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MlLCON Requirements 
- 

Gainine Base Name: NAS JACKSONVlLLE 

Category (Unit) 

Horjzontal (SY) 

Berthing (FB) 

Air Maintenance (SF) 

Other Operations (SF) 

Adrn~nistrative (SF') 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters; (SF) 

Supply,lStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 

New Conslruclion Rehabililalion I Comment 
Requ~rement Requ~rernent 
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BUC-95 SCIlNARIO DEVELOPMENT DATA CALL 
A n A C H M E N T  1: BASE LOADING DATA 

Activity: 63 0 4 2  NAS LEMOOIe ,  CA 

PART 1: MANPOWER DATA - HOST AND TENANTS. 'llis data i s  provided to assisl you rn lden~~fying rrdlllary billcis and civilian positions which will eilher be related or 
eliminated as a result of closure or realignmeat. Officer (OFI2). Enlistad (ENL) and C i v ~ l h  (CN) numbers refiecl cod strength, not on-bard couok .  ?he "Plamed Fbrce Structure 
Reduclion" column represents h e  difference buwten projwd "Beginnmg of W 1996' and projwled "End of FY 2001" end strength. The source of this data is Ihe 
BUF'WISMAVCOMPTICMC data bases io support of the FE' 1996/1997 OSD Submit Rcvicw t h i s  list and make any necessary annotations, including the addition or deletion of 
lines of data lo 8 ~ ~ r f t k l y  reflcct rbc hosl and tenant population. Note that Mililary Students (STU) must be shown as lin Avemge On-Board (AOB) count. I f  a significant smdeni 
population is locakd u the hctivity, then all students necd to lx idmifled in this tablc. Stvdznt data need only be provided for the "End of IT 2001 " column of the table. If any 
numbers are chaoged, please provide a revised stl of tolds a!  he end of h e  Itsting. 

PLh5mxD 1K)'RClt 
WOR U ~ O X C P  ri 1996 G T R W C ~   HAE EX JIB m IY 2001 

DXC Nm4X C L h X W '  0 XbIL CI'V 8Tn 011 XHL CXV 8TU OFF C I V  ST0 

H 63042 NAS LEMOORE, CA CINCPACPLT 30 2 & . ~ 9 8 2 % - ~ $ ~  0 0 0 d j f  0 3028'rp8% 776 0 

ti 35713 BDC LEMOOAE BUMED 0 18 0 0 0 0 0 0 8 18 0 0 
H 66095 NAVHOSP L f  MOORE BUMEO 68 166 76 0 0 d7' #I43 0 68 46- 71W 0 

t t35XB4EWWL 
N 46858 NAVHOSP OMED 
N 683 10 N A W  R E C R U I T E R  
N 3 5 6 7 1  AIC OP DET 
N 4 4 3 2 1  AIMD 
N 68116 C A A C  
N 66650  CBU-406 
N 09520  CSFWP 
N 09738 CVW-9 
# 0 3 4 7 ~  FASOTRAGRUPAC 
t? 4 2 9 9 0  FLTIMQCOMPAC 
H 63042 FSC 
W 4-30?? PSCL 
h' 46964 SEA OP DET 

: N 46254 SECURITY 
N 35185 SFWPS 
N 09092 VFA-113 

' N 09485 VFA-125 
bl55142 VFA-137 

; i; 09063 VFA-146 
1J 63925 VFA-147 
11 09559 ' '51 
u O U 5 f ; l  12 

-----BUM€+----- 
BUMEO 
CHNAVPER 
CINCPACI:LT 
CINWACFLT 
CINCPACI:L'I 
CINCPACFLT 
CINCPACI:LY 
CINCPACI:LT 
CINCPACFLT 
Ci NCPACFLT 
CiNCPAC1'l.T 
CIN~PA~;+=LT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CI NCPACI'LT 
UNCPACI-LT 
CI KPACFLT 
ClW.PACl:l 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATX'ACEiMENT 1: BASE LOADING DATA 

Activity: 63042 NAS LEMOORE, CA 

W O R  
WTC Xhm C W I r n r r  

tJ 0 9 6 3 7  VFA-25 CI NCPACF'LT 
N 65185 VFA-27 ONCPACFLT 
N 09295 VFA-94 ClNCPACRT 
H 6 3 9 2 3  VFA-97 Ci NCPACFLi 
N 66060 NAMTRADET C N R  
N 6 3 0 1 5  NAVY CHAMPUS C N R  

68322 NETPMSA CNET 
u 4 5 4 4 1  VFA-125 STUDENTS CNET 
H 35501  NLSO CNQ 
H 52 B I B  VX-5 (CHINA VIE) CNO 
H 63 0 4 2  LSO NAS LEMOORE COMMARCQR 
H 6 8 B 4 1  MARINE AV SUP GROlJP COMMARCOR 
M 63 042  MATSQ LEMOORE OOMMARCOR 
N 63 042 MCSF CADRE GD NAS LEMORE COMMARCOR 

1 ) bi 63042 MCSF CADRE NAS LEMORE COMMARCOR - - - -  7--- 

N 65888 NAOEP NORTH ISLAND COMNAVAIRSYSC 
w 31215 N A E S U  COMNAVAIRSYSC 

6 2 8 4 9  NAESU COMNAVAIRSYSC 
a 6 1 3 3 9  NAVAL TRNG SYSTEMS CNTR COMNAVAIRSYSC 
N 60033 NAVCALAB COMNAVAIRSYSC 
N 63 1 2  6 PMTC NAWC COMNAVAIRSYSC 
N 44259 ROlCC COMNAVFAC 
?: 65903 MP.?'OCEAF!CSMSS COMNAVOCEANC 
N 4 4 2 8 0  NAR CENTER COMNAVRESFOR 
N 0 9  328 VFA-303 ( ~ e @ m m l  ss 6) COMNAVRESFOR 
N 47 347 VFA-305 OET I ~ ~ u m m 1 s 3 0 ~ ~ b )  COMNAVHESFOR 
N 0 0 0 3 5  AS0  - WSS LEMOORE COMNAVEUPSYS 
H 48953 DPSRF COMN AVSUPSYS 
1; 70240 APTS Lemoore COMNAVl ELCOM 
u 6 8 4 5 2  MlPA (NAVDAF) COMNAVTELCOM 
zr 33118 NTCC COMNAVlELCOM 
u 42953 NIC SECNAV 
x 6 3 3 4 9  r unknown 

BEOXN I Y  1996 
OFP ZKL C I V  8TU 

24 184 0 0 
24 l q4W 0 0 
24 104 0 0 
24 104 0 0 

2 ifom 2 o 
0 0 0 0 
0 0 2 0 
0 0 0 0 
5 3 0 0 
3 6 0 0 
1 0 0 0 
0 0 0 0 
3 15 0 0 
0 3 0 0 
1 0 0 0 

---4---FH-----B-----4-- 
0 0 0 0 
1 1 0 0 
0 0 2 9  0 
0 0 / G  0 
0 0 16 0 

0 0 3 0 
6 0 0 0 
1 12 2 0 

3 B -  3bn 0 0 
9& e t s  o o 

0 @ *  0 0 
0 0 0 0 

0 0 '3 0 

0 0 5 0 
1 0 0 0 
0 4x5- 0 0 
0 0 7 0 
0 C 0 0 

PIANNZD PORCX 
8TKUCTURg CHM?UES 

OYr LbTL cxv s m  
r e  o o o 
I 0  0 0 0 

1 J3 0 0 0 
I &  @ 0 0 

0 * 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

--- 
0 0 0 0 
0 0 0 0 
0 0 d46 0 
0 0 0 0 
0 0 1 0 
0 0 0 0 

- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
(1 0 0 0 
0 0 0 0 
0 0 0 0 
0 4-3 0 0 
o 0 # a  0 
0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHIMENT I: BASE LOADING DATA 

Activity: 63042 NAS LEMOORE, CA 

V I C  - 
x 44193 WEST HILLS 

X'LMRUD W R C E  
WhJOR BaKlfW IT 1996 S T l l D C m  CHAlPOLIS 

C W W P  
EXD rY 2001 

OPY mas, CIV STU OW mr, crv sm o XI& CN SIP 

ar 65559 STU CRAWtCRAG VFA 125 ClNCPACFlT 0 0 0 2 ~ 2 9 8 -  0 0 0 0 0 0 0 2 2 J ~  



EIRAC-95 S-0 D E V E I X > m  DATA CALL 

ADDENDUM TO ATTACHMENT 1 
BRAC-93 MIGRATION TABLE FOR GAINING BASE NAS LEPKXRE 
(Table revised f ran BRAC-95 Data Call #21) 

Tetunt Activity Name 

GRAND TOTAL: 3534 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

m 
(9 

a PART 2: MANPOWER DATA - DITACHMENTS. Tbir is a Ilsi of d~achments belonging lo the adivlly king mnsidercd for closure or realignmenl. Please review this list and 
d d n e  which if any, of these detachrnuru will also be closed an a result of this action. If so, notc this fact 11, the "Closed?" column, and then identif~ the fiscal in which the 
derachmmt will be clored. F o r  any dccacbmentb whicb will be closed, cmcqmnding numbm of bill&p3sitions must be incorporated both i n t  the "End FY 2001 Activity 

'43 Popletion" and also the "Eliminated and Relocettd DilletsIPositions" data io your data d l  response. Mmpowcr numbers shown below refla Data Call 1 estimates. Please ensure 
lbst accurm "fhd  of FY 2001 " data is used in your response; as well as ensuring that you do not double count my numbers Plready shown on Pan 1 of this nttachment. 

USC Rlurr CLILXMmIT C I ~  STAT8 OF? IWL C N  DOD CWSED? FY 
08956 V F A - I ~ ~ ~ W A R D S  AF B CA) CINCPACFLT LEMOORE C A I 301 371 @ 4 0 1 NO I I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. Ihis is a list of "special use arras" nssigaatl lo h e  ectivity being considemd for closure or realignment Plecise review 
this list and determine which, if any, of these special use areas will also be closed ar n resvlt of this action. If so, note this fact In the "Closed?" coltunn, and then identify the fiscal 

! year in whjch the area will be closed. For any special use arcas which will be closed, oomspondiog numlers of billetdpositions must be incorpcsratd both into the "End FY 2001 
i Aclivify Population" and also the "Eliminaled and RellxaLed Billctdposjlions" data in your dale call re5ponse. Manpowu estimates shown below refltc' Data Call 1 estimates. 

Please ensure that accurale "End of FY 200 1" data is used in your response; as well ar ensuring that you do not double count any numbers already shown on Part 1 of this 

TOTALS t 0. 0 ,  0 0 

I 1 1 

MAJOR Won- 
UIC N A I a  CL]LX)(MJT CITY STATE O T I  CIV DOD CIXWBD? TY 

N 63012 BLACK MOUNTAIN CINCPACI:LT LEMOORE C A 
N 63041 HOLLISTER RESOURCE CINCPACRT LEMOORE CA 
N 63011 SEQUOIA NATL FOREST CiNCPACFLT LEMOORE CIt 

0 
0 
0 

0 
0 
0 

0 
0 
0 

I 

0 
0 
0 

A'o 
N o  
NO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

a PART 4: MAN POWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a lit1 of non-DON tcnwt activities located at the installation. If any of these 

A a 
tenan@ need to be relocated as a result of the clodrealignnlent don, tbm identi& rhr. number of billeWpositions u, be relocated, he fucal yew in which cbe relocation will take 
place, and the nameilocation of tbe receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Populalion" 
and the "RebuM BilleWPa*onsW data in the data dl response. Mmpowcr numbus rlnwn below Me4 Data Call I aslinates. PI- uuvn that accufatc '%d of FY 2001 

r- 
Q 

I Mlt Moa- 
OrC UMUE CLIUtWMeP OFT lCIIL CXV DOD IP RXCIIVILIO BASX 

DWS511W DIS -w=f@ DLF) 
0 w62m U.S. ARMY MEDICAL DEPT udumn BA 

01 0 1 1 
I A  3d  o 

x 63319 NEX w I 01 01 0~1 

0 
0 

X44193  
C 

WEST HILLS unknown 01 01 0 

dk 
NA 

01 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5 :  TOTAL FACILITY SQUARE FEET. Tbis is the total Class 2 f ~ i l i t y  square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Dab Base (WADB). Tbis figure is  used in duermhng Ihe number of square feet whch will be "sh~rt down" N; a rcsult of the closure action. 

1 
Total tsaility square Feet (in thou8rtpd13)l 2,477 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is ttrc rota1 BOS costs repor& for the hcst and tenant activibes in Data Call 66. I1lease review this data and 
j ensure that i t  is consistent with FY 1996 OSD Submit budge4 data. 1f BOS cost dab a d s  lo be revised, specific revisions sbould be notad on a revised copy of the appropriate Datn 
: Call 66 table(s). wbich should then he rtxumtd with &is dab call response. 

MAJOR 
UIC N A M B  C m  

MlPA (NAVDAF) 
C / N L P ~ C F L ~  

70240 AFTSLemre 
m0-E LCCJF)\ 

63042 NAS LEMDORE. CA OINOPACFLT 

66095 NAVHOSP LEMOORE BUMEO 

44280 NAR CENTER COMNAVRESFOR 

RPbfA RPMA OBOS OB06 RI'hU RPhU OBOS OBUS RPhU RPMA OBOS OROS 
NONPAY PAY NOh'PAY PAY hYlhTAY PAY NONPAY PAY NONPAY PAY NONFAY PAY 

1 0 0 0 0 1 0 0 30 0 1 0 0 3 0 0 

35723 BDC LEMOORE BUMEO 

35501 NLSO CNO - 
1 I 48 0 

0 0 12 0 

0 0 0 0 

0 Ir 0 0 

1 1 48 0 

0 0 t1 0 



BRAC-95 SCENARJO DEVELOPMENT DATA CALL 
ATTACHMENT 1: ,BASE LOADING DATA 

0. 

PART 7: CONTRACT WORKYEAR DATA. This la  the t o d  co~hnct workyear data reprEcd by che host and knmt taivities in Data Call 66. Plcase review this data, especially 2 
thecolumns regardlog mntract workyears vhcb wll cither bc eliminated OT trnnsferred as a result of h e  closurelrealignmeot aclion. Sum of workyears trmufened + elhihated + c 
remaining at activity must equal Total Contract Workyears. Annome corrections as necessary. p 

68452 MIPA(NAVDAF) 
70240 APTS Lemoore 
63042 NAS LEMOORE, CA 
66095 NAVHOSP LEMOORE 
44280 NAR CEMER 
35723 BDC LEMOORE 
35501  NLSO 

'I‘0TA.L NO. OF \VOPX-' NO. OF WORK- NO. OF WORK- 

h W O R  CWKTRACT YEA W TO llE YEARS TO BE YEARS R I W A I M N G  
CLAIMAhT WORKYEA'RS TRANSFKRPXD ELIMINATED AT ACTlVlTY 

BUMED 55 

COMNAVRESFOR 0 

BUMED 0 

CNO 0 



BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA CALL NOS. : 1-01-0015-099/-103/-*38- 

CLOSURE/REAI~IGNMEWT SCENARIO: AIR STATIONS REV 1/2 

I certify that t.he information contained herein is accurate and complete 
to the best of rrry knowledge and belief. - 
NAME 

Title 
-& 

U. S. PacU~c F1 
# 8 

232L 
Activity 

I certify that the information contained herein is accurate and complete 
to the best of nry howledge and belief. 

DEllUTY CHIEF OF N A W  OPERATIONS (LLZISTICS) 
DEPUTY CHIEF OF STAFF 

Signature 

Title Date 



BRAC-95 CERTIFICATION 
Scenario Development Data Call 1-0 1-00 15-0991 103 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXTECHELONLEVEL 

- CAPT James E. Eckart, USN 
NAME (Please type or print) 

- Acting - 
Title 

- 2 December 1994 
Date 

- Commander Naval Air Force, U.S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



Documelit Separator 



BRAC-95 Scenario Development Data Call Tasking 

1-0 1 -XXXX-099 

Air Stations - Rev 1 

1 Due Date: 11 1700 EST, 3 December 1994 I 

Description of Closure/Realignrnent Scenario 

Lead Major Claim~ant - PACFLT - # 1-01-0015-099 

Single site F-14s at NAS Oceana. 

Lead Major Claimant - HQMC - # 1-01-0008-099 

Move 2 operational Navy FIA-18 squadrons from MCAS Cherry Point to MCAS 
Beaufort. - 
Move all remaining East Coast active Navy FIA- 18 squadrons, Navy F/A-18 RAG, 
and the PJMD from MCAS Cherry Point to NAS Oceana. 

Move Navy FIA-18 Reserve Squadron based at MCAS Beaufort (as a result of 
BRAC-93) to NAS Pt Mugu. 

Move Marine Corps FIA-18 Reserve Squadron based at MCAS Beaufort (as a result 
of BRACI-93) to NAS New Orleans. 

Lead Major Claimant - LANTnT - # 1-01-0005-099 

Move S-3s and ES-3s from NAS Oceana to NAS Jacksonville. 

Note NAS Brunswick is closed in this scenario. 

Ensure adequate cxmrdination with all other Major Claimants involved in this scenario 
is accomplished. 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not changing; the base(s1 
identified as being closedrealimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -XXXX-099A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 63042 NAS LEMOORE, CA 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the ' 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN FY 1 9 9 6  STRUCTURE CHAN~ES END E'Y 2 0 0 1  

UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL C I V  STU 

N 63042 N A S  LEMOORE, C A  CINCPACFLT 28 294 7 2 6  0 0 0 139 0 2 8  294  865 0 

N 35723 B D C  LEMOORE BUMED 8 18 0 0 0 0 0 0 8 18 0 0 
N 66095 NAVHOSP LEMOORE BUMED 68 166 76 0 0 7 1 3  0 6 8  173 8 9  0 

N 35723 DENTAL 
N 46858 NAVHOSP O M E D  
N 68310 NAVY RECRUITER 
N 35671 AIC O P  DET 
N 44321 AlMD 
N 68116 CAAC 
N 66650 CBU-406 
N 09520 CSFWP 
N 09738 CVW-9 
N 0 3 4 7 ~  FASOTRAGRUPAC 
N 42990 FLTIMGCOMPAC 
N 63042 FSC 
N 43077 PSCi 
N 46964 SEA O P  D E T  
N 46254 SECURITY 
N 35185 SFWPS 
N 09092 VFA-113 

N 09485 VFA-125 
N 55142 VFA-137 
N 0900'3 VFA-146 
N 63925 VFA-147 

I N 09558 VFA-151 
N 09561 VFA-22 

BUMED 
BUMED 
CHNAVPER 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 63042 NAS LEMOORE, CA 

UIC NAME 
N 09637 VFA-25 
N 65185 VFA-27 
N 09295 VFA-94 
N 63923 VFA-97 
N 66060 NAMTRADET 
N 63015 NAVY CHAMPUS 

68322 NETPMSA 
N 45441 VFA-125 STUDENTS 
r 35501 NLSO 
N 52818 VX-5 (CHINA LAKE) 
M 63 042 LSO NAS LEMOORE 
M 68841 MARINE AV SUP GROUP 
M 63042 MATSG LEMOORE 
M 63042 MCSF CADRE GD NAS LEMORE 
M 63042 MCSF CADRE NAS LEMORE 
M 63042 VA-125 
N 65888 NADEP NORTH ISLAND 
N 31225 NAESU 

62849 NAESU 
N 61339 NAVAL TRNG SYSTEMS CNTR 
N 68833 NAVCALAB 
N 63126 PMTC NAWC 
N 44259 ROlCC 
N 65903 i.iAL'G2EAii2GiviDEi 
N ~ ~ ~ ~ O N A R C E N T E R  
N 09328 VFA-303 
N 47347 VFA-305 DET 
N 00035 AS0 - WSS LEMOORE 
N 48953 DPSRF 
N 7 0 2 4 0 APTS Lemoore 
N 68452 MlPA (NAVDAF) 
r 33218 NTCC 
14 42953 NIS 
x 63349 NEX 

MAJOR 
CLAIMANT 

CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CNET 
CNET 
CNET 
CNET 
CNO 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMMARCOR 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVAIRSYSC 
COMNAVFAC 
COMN~OCEANC 

COMNAVRESFOR 
COMNAVRESFOR 
COMNAVRESFOR 
COMNAVSUPSYS 
COMNAVSUPSYS 
COMNAVTELCOM 
COMNAVTELCOM 
COMNAVTELCOM 
SECNAV 
unknown 

OFF 
24 
24 
24 
24 
2 
0 
0 
0 
5 
3 
1 
0 
3 
0 
1 
5 
0 
1 
0 
0 
0 
0 
6 

BEGIN 
ENL 

184 
184 
184 
184 
138 

0 
0 
0 
3 
6 
0 
0 

15 
3 
0 

111 
0 
1 
0 
0 
0 
0 
0 

12 

0 
11 1 

8 
0 
0 
0 
0 

10 
0 
0 

FY 1996 
CIV s m  

0 0 
0 0 
0 0 
0 0 
2 0 
0 0 
2 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

29 0 
4 0 

16 0 
3 0 
0 0 
2 0 
0 0 
0 0 
0 0 
0 0 
0 0 
5 0 
0 0 
0 0 
7 0 
0 0 

PLANNED FORCE 
STRUCTURE CHhNQES 

OFF ENL CIV STU 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 1 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 3 0 0 
0 0 0 0 
0 0 0 0 
0 0 43 0 
0 0 0 0 
0 0 1 0 

0 0 0 0 
- 1 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -9 0 0 
0 0 3 0 
0 0 0 0 

END FY 2001 
OFF ENL CIV STU 

24 1 8 4 '  0 0 
24 184 0 0 
24 184 0 0 
24 184 0 0 
2 139 2 0 
0 0 0 0 
0 0 2 0 
0 0 0 0 
5 3 0 0 
3 6 0 0 
1 0 0 0 
0 0 0 0 
3 15 0 0 
0 3 0 0 
1 0 0 0 
5 114 0 0 
0 0 0 0 
1 1 0 0 
0 0 72 0 
0 0 4 0 
0 0 17 0 
0 0 3 0 
5 0 0 0 
1 12 2 0 
0 0 0 0 
3 111 0 0 
0 8 0 0 
0 0 0 0 
0 0 0 0 
0 0 5 0 
1 0 0 0 
0 1 0 0 
0 0 10 0 
0 0 0 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. This is a list of detachments belonging to the activity being considered for closure or realignment. Please review this list and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 dctivity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of N 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

WAJOR Non- 
UIC NAME CLAIMANT CITY STATE 0 ENL CIV DOD CLOSED? FY 

N 08956 VFA-127 (EDWARDS AFB CA) CINCPACFLT LEMOORE CA I 381 371 2 1 0 1 I I 
TOTALS r 

rYYl+ 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review 
this list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal 
year in which the area will be closed. For any special use areas which will be closed, corresponding numbers of billets/positions must be incorporated both into the "find FY 2001 
Activity Population" and also the "Eliminated and Relocated Billetsffositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. 
Please ensure that accurate "End of FT 2001" data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this 

W O R  Non- 
UIC NAME CLAIMANT CITY STATE OFF E N '  CIV DOD CLOSED? FY 

N 63042 BLACK MOUNTAIN CINCPACFLT LEMOORE CA 
lo 63041 HOLLlSTER RESOURCE CINCPACFLT LEMOORE CA 
N 63042 SEQUOIA NATL FOREST CINCPACFLT LEMOORE C A . 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place. and the namedocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 ~ c t i v i t ~  Population" 
and the "Relocated BilletsIPositions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" 

x 63349 NEX unknown I 0 1 0 1 01 01 I 
x 44193 WEST HILLS unknown 0 1 0 1 0 1 01 

MAJOR Non- 
UIC NAME CLAIMANT OFF ENL CIV DOD FY RECEIVING BASE 

TOTALS r - D WSS~FN DIS unknown 
D w62m U.S. ARMY MEDICAL DEPT unknown 

0 
0 

0 
4 

1 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 2,477 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 tahle(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OROS RPMA RPMA OBOS OROS RPMA RPMA OBOS OROS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY ' NONPAY PAY 

MIPA (NAVDAF) COMNAVTELC M 0 0 0~ 0 0 3 0 0 0 0 30 0 

TOTALS : 5138 5749 12477 44987 0 0 3 0 0 5138 5749 12507 44987 

7 02 4 0 APTS Lemoore unknown 

63041 NAS LEMOORE, CA CINCPACFLT 

66095 NAVHOSP LEMOORE BUMED 

44280 NAR CENTER COMNAVRESFOR 

35723 BDC LEMOORE BUMED 

35501 NLSO CNO 

0 0 15 166 

4996 5747 11574 43016 

14 0 0 777 1805 

1 0 5 1  0 

1 1 48 0 

0 0 12 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 15 166 

4996 5747 11574 43016 

14 0 0 777 1805 

1 0 5 1  0 

1 2 4 8 0 

0 0 11 0 
b 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurefrealignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC 
68452 

70240 

63042 

66095 

44280 

35723 

35501 

NAME 
MIPA (NAVDAF) 
APTS Lemoore 
NAS LEMOORE, CA 
NAVHOSP LEMOORE 
NAR CENTER 
BDC LEMOORE 
NLSO 

MAJOR 
CLAIMANT 
COMNAVTELCOM 
unknown 
CINCPACFLT 
BUMED 
COMNAVRESFOR 
BUMED 
CNO 

TOTALS t 

TOTAL 
CONTRACT 
WORKYEARS 

0 

0 

1,356 

55 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 

TRANSFERRED 
0 

0 

0 

5 4 

0 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

4 9 1  

1 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

865 

0 

0 

0 

0 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 
To: c D ~  ~ J . L & L  ~ J I L ~ ~ ?  LJ -FL: y -  Y 7 4 1 - ~ < $ 7  I 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A EIase Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses IS provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

f ~ +  ~ , 7 ( - 9 b 5 - ~  

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. in the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminatedlexcessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

Date : ime : 
( i  G L-> 

As the lead major claimatit for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. Ari advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be fonrvarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington. DC area should t ry  to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  

lliurnber of Pages, including cover page: ) I 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loadinp Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignmen~:. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loadhg Data Attachment in responding to Scenario Development Data Call 
taskings. The Base: Loading Data Attachment is composed of the followiag seven parts (note 
that parts 5 and 6 a r e  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant actiw~ties at the base. Manpower numbers (end strength) are shown for the start 
of EY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the l~lanned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being; considered for closure/realignment. 

Part 4: Man~power Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: TotaH Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base(NFADB) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as :reported in Data Call 66 response(s). 

Part 7: Conbxct Workyear Data. Contract Workyear data, as =ported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentslDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance: must be followed. 

For any data call response that involves the movement of persomel/functions to an 
Army, Air Force olr Defense Agency installation, the Scenario Development Data Call 
response must mert:ly identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students andlor civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding admkstrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into hIILCON estimates will be obtained from the appropriate 11 D 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or 
Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to idenw a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e:., by type of facility, the number of square feet, etc., required to 
accommodate the trimsferring functions). 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Nordeen at. (703) 681-0484. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wemergren at (703) 681-0466. 



Doculllent S eparator 



BRPLC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUREJlJ - SCENARIO SUMMARY 

Table l-A: Scenario Description 

11 Scenario Title: I Air Stations - Rev 1/Rev 2 CNAP ALTERNATIVE B 11 
Scenario No.: 

Date: I bl l ecember  1994 

1 - 0 1 - 0 0 1 5 - 0 9 9 ~ ~ - 0 1 - 0 0 1 5 - 1 0 3 ~  

Table 1-B: Point of Contact Information. 

Name: 

Organization/Code: 

Office Phone Number: 

Home Phone Number: 1 11 

CDR Mark Ulander 

CINCPACFLT N4644 

DSN: 474--6387 

Fax Number: 

- 

Table l-C: LosindGaininn Bases Involved in Scenario 

DSN: 471-9652 -1 

Losing Base(s) Gaining Base(s) - Transferring 

NAS Lemoore 

NAS Lemoore 

Enclosure (1) 

NAS Lemoore 

NAS Oceana 

NAS North Island 

(4) F-14 Squadrons and support 
organizations 

(4) E-2 Squadrons and support 
organizations 

N AS Jacksonville B U M E D  



BRA.C-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Losing Base: NAS Lemoore 

T*able 2-A: Disposition of Personnel - Detail Data 
7 11 
)I From Losing Base: NAS Lemoore 11 

(1 To Gaining Base: NAS Oceana 11 

Enclosure (2) 

93 



BRALC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Make additional copiem of thi. table, or add row* to it, aa memauy, to h l u d e  each hoavtenml activity which will b e relocated 

Mil Stu = Military Student.. 

Enclosure (2)  



BRA.C-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

T,able 2-A: Disposition of Personnel - Detail Data 

ADDENDUM 

Enclosure (2) 



BRA.C-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

A D D E N D U M  

A D D E N D U M  

CLINIC N A S  
MIRAMAR 

Enclosure (2) 



BRPLC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

DENTAL CLINIC 
NAS MIRAMAR 

Make additioml copiee of thin table, or add rows to it, as necessary, to include each hoa~tenant activity which will b e relocated 
Mil Stu = Military Studentr. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
r 

From Losing Bane: N A S  Lemoore 

11 To Gaining Base. N A S  jdcksonville 11 

11 UIC ( Name I Type 1 1996 / 1997 1 1998 1 1999 1 2000 1 2001 I Total 11 
/I 12117 ( Naval Branch 

Med~cal  Cllnlc 

11 I TOTAL I I I I I I I I I I II 

I 
I 

Offlcer 

Make additioml copien of this table, or add mwn to it, as necessary, to include each h o s v t e ~ n l  activity which will b e relocated 

hill 5tu = tMil~tary btudents 

T o  support Scenarlo i-01-0005-099 and 1-01-005-103 (move 5-31 and ES3s from N A S  Occam) 

N A S  Miramdr 

. 

I Enlisted 

Civilian 

Enclosure  ( 2 )  

I I I I I I I 
0 

Edlsted 

C~vilian 

hf i l  S ~ J  

0 

0 

2 

0 

0 

0 

10 

0 

0 

10 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-B: Disuosition of Personnel and Eauiument - Summarv 

11 From Losing Base: NAS Lemoore 
- -- -- 

11 To Gaining Base: NAS Oceana 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

T vve of E cluivment/Vehicles Rationale for Relocating 
1. 4 VF Squadrons 73Tons/Sqdrn= 292 Tons Specialized Aircraft Support Equipment 
2. VF-101 DET 73 Tons Specialized Aircraft Support Equipment 
3. AIMD 14,250 Tons F-14D Specific Support 
4. Supply 73,000 Tons Aircraft Parts (wharehouse Stock) 
5. NAMTRAGRU 40 Tons F -14D Support Equipment 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

11 From Losing Base: NAS Lemoore 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Type of E auipment/Vehicles 
1. 4 VAW SQUADRON 51 TONS @ - 204 TONS 

7 -. NAMTRADET 57 TONS 
3. AIMD 4,750 TONS 

4. SUPPLY 27,000 TONS 
5. SE 33 TONS 

Rationale for Relocating 
E-2C S Q U A D R O N  SUPPORT 

EQUIPMENT 
E-2C SPEClFIC SIMULATORS 
E-2C IMRL /AVIONS EQUIPMENT 

E-2C WAREHOUSE STOCK 

E-2C SPECIFIC SUPPORT 
EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO D m -  DATA CALL 
EmzmBE (1) - SCENARIO SUMMARY 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAS Lemoore 

To Gaining Base 1'AS Jackson~~l l le  

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students  

Tons of Mission 
Equipment 

'Tons of Support 
Equipment 

Number of 
Ijeavv Vehicles 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 
I1 II 1) Loling Bamc Name: NAS Lemoare 11 

Make additional copies of thim table, or add rows to it, as nccemmuy, to irrlude each homvtenmd activity with elimina ted posi t io~bi l leta .  

L 

Enclosure (2) 

PMTC NAWC Officer 0 

Enlisted 0 

Civilian 1 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

UIC 

55629 

2001 1997 

19 

3 1 

0 

Total 

19 

31 

0 

1996 Name 

COMFITWINGS 
PAC 

2000 1998 Type 

Officer 

Enlisted 

Civilian 

1999 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 

number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). . 

Enclosure (2) 

Table 

A.  Begin FY 1996: 

B .  Force Structure 
Changes(+ /-): 

C.  Prior B R A C  

Changes (+ /-): 

D.  End FY 2001: 

Moving to 
(List each Gaining Base): 

1 .  NAS Oceana 

2. NAS North Island 

3. NAS Jacksonville 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E .  Total Billets/Positions 
Moving: 

F . Eliminated Billets/Positions: 
r 

G .  Remaining at Losing Base: 

H. Sum of Lines E,  F ,  and G: 

T otal 

5617 

< 64> 

3534 

9087 

1678 

1332 

1 2  

3022 

5 1 

6014 

9087 

Reconciliation Data 

Civilians 

906 

1 

230 

1137 

34 

139 

0 

173  

1 

963 

1137 

2-D: 

Officers 

509 

8 

381 

898 

18  1 

178 

2 

361 

1 9  

518 

898 

Mil Stu 

224 

0 

3 74 

598 

0 

42 

0 

4 2 

556 

598 

Manpower 

Enlisted 

3978 

< 73> 

2549 

6454 

1463 

973 

10  

2446 

3 1 

3977 

6454 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: N A S  Lemoore 11 

Enclosure ( 2 )  

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999  2000 2001 Total 

N /A 

N /A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

J'a ble 2 -F: Dynamic Base Information 

Complete the  following "Supporting Data" section. Then, summarize this data in the  
:Summary Data Table (2- F) that  immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a .  Other One-Time Unique Costs. Identify any other one-time unique costs a t  the 
los~ng base which will  not be calculated automatically by the COBRA algorithms (as  noted in 
the Introduction section). Examples include use of temporary office space, lease 
iermination costs, e t c  Only costs directly attributable to  the  closure/realignment action 
should be identified. This area should not be used to identify routine moving or  personnel 
!:osts, which are  calculated automatically by the COBRA alg.mdhms, nor should it be used to  
identify one-time unique moving costs which will be addressed separately in item c. below. 
For each unique one-time cost, identify the amount, year in which the  cost will be incurred 
and describe the  nature of the  cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

Cost FY Description 
1 $1.?00 97 Disassembly/Reassernbly and verification of 

avionics test  equipment. 

Enclosure ( 2 )  



BRAC - 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the  losing 
base which wil l  not becalculated automatically by the COBRA algorithms (as noted in the 
,ntroduction section). Examples include net proceeds to DoD resulting from an existing MOU 
vvith a s ta te  or local government, one-time environmental compliance cost avoidances, e tc .  
'This area should not be used to identify routine moving or personnel savings, which are  
calculated automatically by the COBRA algorithms. Do not include Construction Cost 

[which are  covered under item i .  below). For each savings, identify the  amount,  year in which 
it will  occur and describe the  nature of the  savings. Only savings directly attributable t o  the 
closure/realignment action should be identified. Do not double count any savings identified 
on Gaining Base tables (Enclosure (3)) .  

Losing Base: NAS LEMOORE 

C o s t l y -  
1 .  $439,300 96-99 BRAC-93 Cost Avoidance 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and shipping 
rates to  calculate the  cost of transporting equipment and vehicles. Identify here only those 
unique moving costs associated with movements out of the  losing base tha t  would be 
incurred in addition to  standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handl~ng or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, e tc .  If unique costs identified here include packing and shipping costs, 
then ensure tha t  tonnage for this "unique" equipment is not included under the  Mission and 
Support equipment identifjed in Table 2-B. For each cost included in the  table above, 
identify the  amount,  year in which the  cost will be incurred, the  name of the  gaining base 
and a brief description of the  cost. 

Losing Base: NAS UMOORE I 

Cost EY L k w g B ~ B a s e s n  
1 $4.800 97 NAS Oceana F- 14D COCKPIT TRAINERS 
2 $2.300 97 NAS Oceana NAMTRA (F-14 SPECIFIC 

SlMU LATORS) 
3. $1,000 97 NAS Oceana E-2C Aircrew Trainer 
4 .  $1.000 97 NAS Oceana NAMTRA (E-2 Specific ~ i m u l a t o r s )  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTlONS 

d and e.  Changes in Mission Costs. Items d and e.  should be used t o  identify those changes 
in mission costs tha t  resul t  from the closure/'realignment action, but are  not counted 
elsewhere in this data call response or COBRA a1 orithms. For example, do not include 
changes in non-payroll Base Operating Support 1 BoS). Family Housing Operations, housing 
allowances. CHAMPUS costs/savings. or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are  
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or  locality pay 
differentials, changes jn the amount of mission work performed on contract ,  and changes in 
utility requirements or  ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the  transfer of mission workload 
from a losing to a gaining base, the  following jnformation is provided below. Calculations 

th  economies of scale and differences in should take into consideration bo opera tin^ costs. 
Remember, any salary savings resulting from eliminated military billets and/or civfiian 
positions must be identified as a number of billets/positions eliminated in Table 2 -C Do not 
include basic salary and fringe benefit savings associated with billets/positions identified as  
eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS Costs 
(~ncluding non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examjnjng the  historic pattern of how labor, overhead 
and other costs vary with workload volume (adjust prior year costs for inflation t o  make 
them comparable; use statistical tests  to determine the  type of relationship that  exists). The 
relationship between costs and workload can then be used to  estimate changes in labor and 
overhead ra tes  which result from the  projected change in workload. Economies of scale 
benefits wi l l  generally accrue to  gaining bases on an incremental basis, as the  workload 
ramps u p ,  and will  remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the  projected labor and 
productive overhead ra tes  (which have been adjusted t o  take into consideration economies of 
scale resulting from the  workload transfer) for both the  losing and gainin! base. The 
difference in total costs associated with the  workload transition is then identified as  the net 
change in mission costs. Relative differences in the  numbers of hours required to complete 
a project a t  the losing base and gaining basejs) should be taken into consideration, if 
~dentifiable. Also, include contract costs in this analysis, but unless cost changes are  
identifiable, assume that  contract price rates wi l l  remain constant. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

If a net change in mission costs is included in the data call response, the  response must also 
include supporting data to  show calculations and methodology used t o  estimate this change 
in costs. Furthermore, data used in these calculations must be consistent with previously 
submitted certified data.  

d.  Net Mission Costs. Complete the following worksheet to  identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing 
base tind/or transfer of workload to  gaining bases. For each net cost increase, identify the 
name of the gaining base where the workload will  be transferred ( i f  applicable). cost 
increases by year and describe the  nature of the cost increase. If this worksheet is filled in, 
provide supporting data to  show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet a s  necessary. 

Enclosure ( 2 )  
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Net Miss~on Costs (Cost Increases) Worksheet 

l o s ~ n g  Base NAS lEMOORE 

FY 2001 
and 

Beyond 

9.582 

FY 2000 

9.582 

G a ~ n ~ n g  Base FY 1991 FY 1996 

1 NAS OCEANA 
-- --- 

9,582 4.791 

I 

I 

~ 

FY 1998 FY 1999 

9.582 

Descr~ption SEE BELOW 

9.582 

I 

UNK 2 NAS OCEANA 

Descr~ptlon NAS OCEANA AlMD WILL BECOME THE SOLE F- 14 ENGINE/AVIONICS SUPPORT ORGANIZATION FOR 
CVW-5 WESTPAC DEPLOYED CVBGS AND WEST COAST DR T&E F- 14 ASSETS AVERAGE TRANSPORTATION COSTS 
PER ENGINE R U N  $3100 NO HISTORICAL DATA AVAILABLE ON NUMBER OF ENGINES REQUIRED TO BE SHIPPED 
YEARLY DUE TO DOWNSIZING 

I1 

3 I I I I 
Descript~on 

4 

U N K  UNK 

I 

U N K  UNK UNK 

D e s c r ~ p t ~ o n  

5 I 
Descript~on 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

F -  14 O M & N / T A D  COST INCREASES FOR WEST COAST WORKUPIDEPLOYMENT: - 

CALCULATIONS: 

2 VF SQUADRON 10 AIRCRAFT DETACHMENTS (2 VF AIRWING) 
FLlGHT HOURS 

[2  SQUADRONS][lO AIRCRAFT][S HR/TRANSIT][2 TRANSITS][$4,222/HR]= $6 844,400 
PERSONNEL TRANSIT 
[9 OFFICERS/200 ENLISTED][2 SQUADRONS]= 18 OFF1400 ENL (NALO) # 0 

TAD COSTS 
120 AIRCREW][Qbl6.75/AIRCREW/NIGHT][l NIGHT][2 SQUADRONS]= Qb 670 
[ 12 ADVANCE DET][$l 0.75/ENLISTED/NlGHT][l NIGHT][2 SQUADRONS]= Qb 258 

CARGO 
[3 TRUCKS][$64,357.5/TRUCK/TRIP][2 TRIPS][2 SQUADRONS] = 52.284 

POj.AL PJr;4 TfO SQJADROl DB.CHM6liP- $ 897,612 

5 DETACHMENTS FOR WORKUP A N D  DEPLOYMENT 
[$897.6 18/DET][5 DETS]= 

1 VF SQUADRON 14 AIRCRAFT DETACHMENT (SINGLE VF AIRWING) 
FLlGHT HOURS 

[14 AIRCRAFT][5 HR/TRANSIT][2 TRANSITS][$4,222/HR]= $ 591,080 
PERSONNEL TRANSlT 

8 OFFICERS/275 ENLISTED (NALO) $6 0 
TAD COSTS 

128 AIRCREW][$ l6.75/AIRCREW/NlGHT][ 1 NIGHT]= $ 469 
[30 ADVANCE DET][$ ~ O . ~ ~ / E N L I S T E D / N I G H T ] [  1 NIGHT]= $ 322.5 

CARGO 
[5  TRUCKS][$4,357.5/TRUCK/TRIP][2 TRIPS]= $ 43.575 

POnL Pi51 DEjrACHMBNjf Qb 635,446.5 

5 DETACHMENTS FOR WORKUP AND DEPLOYMENT 
[$897.6 18/DET][5 DETS]= 

TOTAL A N N U A L  COSTS[AVG {TWO 10 AIRCRAFT VF DET t ONE 14 AIRCRAFT VF DETI] = 
$3.832.646[2.5 CYCLES/YR]= itluuu 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSlNG BASE QUESTIONS 

e .  Net Mission Savings. Complete the follow~ng worksheet to identify any net recurring 
decreases in mission costs associated with the closure/realignment of the  losing base and/or 
transfer of workload to gaining bases. For each net cost decreases, identify the  name of the  
uaining base where the  workload will be transferred (if applicable), cost decreases by year 
and  describe the nature of the cost decrease. If  this worksheet is filled in, provide 
supporting data to show calculations and methodology used to  estimate these cost decreases. 

Add additional lines t o  worksheet a s  necessary. 
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Net Mission Savings (Cost Decreases) Worksheet 

Losing Base: NAS LEMOORE 

Gaming Base 

1. 

FY 1996 

I 
Description: 

I 

Description: 

5. 

FY 1991 

2 

I 

I I 

Description: 

FY 1998 

Descnplion: 

FY 2001 
and 

Beyond 
FY 1999 

I 3. 

FY 2000 

I 
Description: 

4. I I I I I 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f .  Miscellaneous Recurring Costs. Identify any other recurring costs a t  the  losing 
base which will  not be-calculated automatically by the COBRA algorithms (as noted in the  
lntroduction section), e.g. ,  new leases of facilities or equipment, etc. For each cost, identify 
the amount,  year in which the cost will begu and describe the nature of the  cost. Only costs 
directly attributable to  the  closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or  CHAMPUS 
costs. all of which are  calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

Annual Cost - FY Description 
1 .  NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savlngs a t  the losing 
base which wi l l  not be calculated automatically by the COBRA algorithms (as noted in the 
lntroduction section), e.g.. elimination of leases of facilities or  equipment, etc.  For the  
savings, identify the amount, year in which each will  begin and describe the  nature of the  
savings. Only savings directly attributable to the closure/realignrnent action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances. CHAMPUS costs or salary savings for eliminated positions/billets, all of which are  
ralculated by other COBRA algorithms.) Do not double count changes in Mission Costs shown 
above. Do not double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAS LEMOORE 

EY Description 
1 .  NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

h .  Land Sales, ldentify any proceeds, i f  identifiable and realistically expected to  be 
received, which would b e  realized through the sale of excessed property a t  the losing base(s). 
In most cases, proceeds wil l  not be realized from the sale of land a t  closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that  proceeds will be obtained. 

Losing Base: NAS LEMOORE 

Revenues No, of Acres 
1 .  NONE 

Rationale 

i. Procurement Cost Avoidances. ldentify anv procurement cost avoidances which 
would be realized as  a result of the closure/realignment scenario. Items identified here 
must not include any funds, regardless of appropriation, identified as  BOS costs in Data Call 
66. An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which wi l l  no longer be required as a result of the  
closure/realignment action. For each cost avoidance, identify the amount,  year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature,  and the  nature of the cost avoidance. 

Losing Base: NAS LEMOORE 

FY Cost - 

1. N O N E  

Enclosure ( 2  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed. then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing. MWR and utilities facilities, which will be shut down a t  the losjng base a s  a result of 
this a c t ~ o n .  I f  an activity is being completely closed. then just enter  " A l l "  The Base Loadjng 
Data Attachment includes an Identification of total square feet for the activity and should be 
~.elerred to in answering this question. Note that  this entry should be shown in "thousands 
of square feet" (KSF). 

Losing Base: NAS LEMOORE 

Facility KSF Shutdown: N O N E  

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data uestions a.  through j. above 
111 the following table. - Note that  all entries must be shown in 

Table 2-F: Dynamic Base Information Summary 

Enclosure (2) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gajnjng" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gajning Base: 

Table 3-A: Supporting Data 

NAS OCEANA 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to  the Summary 
Data Table (3-A , combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
cornmunit infrastructure a t  gaining bases which would result from the transfer of 
functions 7 personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65. "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancies Remember to  aggregate this answer with Z.a.(Z) 
costs on the next page, if any, when transferring data to  Summary Table. 

Gaining Base: NAS OCEANA 

Cost EY Locatlon 
1. NONE 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a .  (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs a t  the gaining base which will not be calculated automatically by the  COBRA algorithms 
(as noted in the Introduction section). Examples include use of temporary office space, etc.  
Only costs directly attributable to the  closure/realignment action should be identified. This 
area should not be used to  identify routine movine or personnel costs, which are  calculated 
automatically by the  COBRA algorithms,s~e-time unique 
moving costs which will be addressed in the Losine Base tables (enclosure (a For each 
unique one-time cost, identify the amount, year in which the  cost will be incurred and 
describe the  nature of the cost. Do not double count any costs identified on Losing Base 
tables ( ~ n c l o s u r e  (2)). Remember t o  aggregate with Z.a.(l) costs on the  previous page. if 
any, when transferring data to Summary Table. 

Gaining Base: NAS OCEANA 

Cost - FY DescriDtion 
1.  NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savin s a t  
the gaining base which will not be calculated automatically by the  COBRA algorithms k as 
noted in the  Introduction section). T h h g  
g r i t h m s .  Do not 

Procurern n t  Cost Avo' P u r e ) .  For each 
savings, identify the  amount, year in which it will occur and describe the  nature of the  
savings. Only savings directly attributable to the  closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS OCEANA 

Cost EY 
1.  NONE 

Enclosure (3) 



BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure) - GAINJNG BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are  not 
considered in COBRA, since these costs will be incurred regardless of whether the  activity is 
closed or remains opened I f ,  however, additional environmental costs a re  incurred a t  
gaining bases as the  result of a transfer of functions or  personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new 
permits, etc.  Identify below any non-Military Construction environmental mitigation costs 
which ~ v i l l  be incurred as  a result of this ciosure/realignment act ion (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-13). For each cost. 
~dentify the amount,  year in which the cost will be incurred and a brief description of the  
cost. 

Gaining Base: NAS OCEANA 

Cost - FY Description 
1 .  NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the  closure/realignrnent action a t  the  gaining base which will not be calculated automatically 
by the  COBRA algorithms (as noted in the  Introduction section). e.g.. new leases of facilities 
or equipment, etc.  For each cost, identify the  year in which the  cost will begin and describe 
the nature of the  cost. Only costs directly attributable to  the  closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS.  Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.) Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS OCEANA 

FY Annual Cost l&mjpha 
1 .  NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e.  Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the  model, 
e.g,,  elimination of leases of facilities or equipment, e t c  For the savings, identify the  year in 
whlch each will begin and describe the nature of the savings. Only savings directly 
attributable to  the  closure/realjgnrnent action should be identified. (Do not include changes 
in non-payroll BOS. Family Housing Operations, housing allowances, CHAMF'US costs or salary 
savings for eliminated positions/billets, all of which a re  calculated by other COBRA 
algorithms.). Do not double count any savings identjfjed on Losing Base tables (Enclosure 
12)). 

Gaining Base: NAS OCEANA 

Annual Savines - FY Description 
1 .  ?]ONE 

f .  Land Purchases. Identify any land purchases required a t  gaining bases to  
accommodate relocating activities/functions. Identify the  cost, number of acres,  year in 
which purchase will occur and a brief description identifying why the  land needs to  be 
purchased. 

Gaining Base: NAS OCEANA 

Cost No, of Acres FY Description 
1 N O N E  
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BRAC- 95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a .  through f .  above 
in the following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as  
applicable. 
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BRAC- 95 SCENARIO DEVELOPMENT DATA CAIL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the  amount of riew construction or 
rehabilitation (using the designated unit of measure) which will be requircld a t  the receiving 
site. Include a brief description of the requirement in the Comment colurnn. 

Do not include Famllv Houslng con:truct~on requ~rernents on this iclbie, t he j  ill11 be 
identifled on a separete data call format 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the  
standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the  requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Envjronmental Mitigation MILCON projects must  include a total cost and 
brief description of the requirernent in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, e tc .  Enter a total cost and brief description for each identified requirement. 
For these "unique" categories of construction, a square footage estimate should also 
be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g.,  SF, e tc . ) ,  then 
corresponding costs will  be calculated a t  75% of the  cost of new construction (worst-case 
cost estimate for rehabilitation costs). If  the rehabilitation will  involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to identifying the  requirement (SF, e tc . ) ,  
enter  in the  Comment block either a rehabilitation cost or an  appropriate percentage which 
should be used in lieu of t h e  75% r a t e .  

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure f3) - GAINING BASE QUESTIONS 

Horizontal - Aprons/Paving (Aircraft Parking Aprons. Combat Aircrnfi Ordnance l o a d ~ n g  
Areds, etc ) shown In square yards 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, e t c . ) ,  shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. Amphibious. 
Headquarters, e t c . ) ,  shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet 

Trair~ing - Training Facilities (Academic, Reserve, Applied Instruction. Recruit P~.ocessing, 
Operational Trainers, e tc . ) ,  shown in square feet. 

Maintenance - Non- Weapons facilities (Vehicles. Electronics. Public Works, e tc . ) ,  shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters,  shown jn square 
feet. 

Supply/Storage - Operational Storage. Cold Storage, General Warehouse, e tc . ,  shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, e tc . .  shown in 
square feet. 

Communications - Other Communications Facilities, (Communicatjons Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center, e t c ) ,  shown in square feet. 

Ship Maintenance - Shore lntermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, e tc . ,  shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDTBtE) facilities ( ~ i r c r a f t .  Ship. 
Underwater. Electronics, etc.) (does not include ~mmo/Propulsion Labs), shown in square 
feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING B A S E  Q U E S T I O N S  

POL Storage - Jet  Englne Fuel Storage, shown in barrels 

Ammo Storage - General Purpose. High Explosive. Small Arms and \lissile blagazines shown in 
square feet .  

Medical Facjlities - Hosp~ta is ,  Medical, Dental Clinics, e t c . ,  shown 111 square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

G a ~ n ~ n g  Ease Name BAS OCEANA 1 Category (Vnit) 

Horizorital (SY) 

New Cons l r~c l l on  Rehabllitalion 
F.eq~iremer!t Reqclrement 

Co nirnent 

11 Berthing (FB) 

Administrative (SF) 

Modify existing VS Trainer 
Domes to accept F- 14D 
Trainers, EST $1M 

11 Maintenance (SF) 

11 Bachelor Quarters (SF) 

Ship Maintenance (SF) 

RDTStE (SF) t ---------- 
11 POL Storage (BL) 

11 Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS - 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/reali~nment scenario Make iidditiorai copies of this 
enclosure as necessary. Tables included in this enclosure are 3 - A  and 3 - 0  Enter the name 
of the Gaining Base in the block below. 

( Gajn~ng Base I Jd3 YORTH ISUNI) )I 

Table 3-A - Dynamic Base Jnformation Complete the follo~ving "Supporting Data'' section, 
Then, summarize this data in the Summary Data Table (3-A) that  immediately follows this 
"Supporting Data" sect ion Show all entries in ($000). 

Table 3-A: Supporting Data 

a .  Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community I n f r a s t r u c t ~ ~ r e  Impact c o s t s  Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures t o  the Summary 
Data Table (3-A). combine both se ts  of numbers into one "Other One-Time llnique Costs" 
answer (by year). 

a .  (1) Community Infrastructure Impacts, Identify any cost impacts on 
oommunit infrastructure a t  gaining bases which would result from the  tran,sfer of 
functions i' personnel, e.g.. requirement to build new sewage t rea tment  facility, e t c  For each 
cost, identify the  amount,  year in which i t  would be incurred, location (city, e t c . ) ,  and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the  gaining base's Data Call 65. "Economic and Community Infrastructure Dala", response. 
Ensure tha t  adequate coordination takes place, especially in those cases where the  gajnjng 
and losing base a re  in difierent claimancies Remember to  aggregate this answer with 2,a.(2) 
costs on the  next page. if any. when transferring data to  Summary Table. 

Gainin,o Base: NAS NORTH ISLAND 

Cost Ey - Location 
1 .  NONE 

Description 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - G A I N I N G  BASE QUESTIONS 

a (2) Other Unique One-Time Costs. Identify any o ther  on(:- t ine unique 
costs  a t  t h e  gaining base which will not  be calculated automatically b y  t he  COBRA algorithms 
(as noted in the  Introduction sec t ion)  Examples include use of temporary office space ,  e t c .  
Only costs  directly at t r ibutable to the  closcreirealignment action should be identif ied l'hh 
area  should not be used to identify routine moving or  personnel cask, \v/iich a r e  calculated 
automatically by the  COBRA algorithms, nor  should it be used to identify one-t ime unique 
moving costs which ail1 be addressed in the  Losine Base tables (enclosure (211 For each  
unique one-t ime cost ,  identjfy the  amount .  year in which the  cost will be incurred and 
describe the  na tu re  of t h e  cost .  Do not double count any costs  identified on Losin! Base 
tables (Enclosure ( 2 ) )  Remember to  aggregate with 2 . a . ( l )  costs  on t h e  previous page. i f  
any,  when transferring da ta  t o  Summary Table. 

Gaining Base: NAS NORTH ISLAND 

Cost - FY 
1.  NONE 

Description 

b. Other One-Time Unique Savings. Identify any o ther  one-t ime unique s a v i n ~ s  a t  
the gaining base which will not  be calculated automatically by the  COBRA algorithnls (?as 
noted in the  Introduction section). This a rea  should not  be used to  identify routine' moving 
or  personnel savings, which a re  calculated automatically by t h e  COBRA alpor!thms Do not  
inclride MlLCON Cost Avoidances (which were identified in a separa te  da ta  c a l h  
i'rocurement Cost Avoidances (which a r e  covered in t h e  losing base enclosur& For each 
savings, identify t h e  amount ,  year  in which it will  occur and describe t h e  na tu re  of t h e  
savings Only savings directly at t r ibutable t o  t he  closure/realignment action should be 
identified Do not  double count  any savings identified on Losing Base tables (Enclosure (2)). 

Caining Base: NAS NORTH ISLAND 

Chst - FY 
1 .  NONE 

Description 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure f3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  c l o s j n ~  bases a r e  not 
considered in COBRA, since these costs ~ i l i l l  be incurred regardless of s h e i h e r  the act,iiity is 
closed o r  remains opened. I f ,  however, additioriai environmental costs a r c  ~ n e u r r e d  a t  
oaining bases a s  the resul t  of a t ransfer  of functions or  personnel,  these costs  should be P 
identified, e .g . ,  wetland mitigation, environmental impact  s ta tements  a t  gaining bases, new 
permits ,  e tc .  ldentifv below any non-Military Construction environmental mitigation costs  
~ ~ h i c h  will be i n c ~ ~ r r e d  a s  a result of this closure/realignment a c t i o n  (Note: Alilitary 
Construction Costs for  environmental mitigation a re  identified in Table 3-B). For each cost ,  
identify t h e  amount .  year  in which the  cost will be incurred and a brief description of t he  
cost .  

Ga~nlng Base N:\S KORTH ISLAND 

FY - 
1 .  NONE 

Description 

d.  Miscellaneous Recurring Costs. Identify any o ther  recurr ing costs  associated with 
the closure/realignment action a t  t he  gaining base which will not be calculaied aut,omatlcallj 
by  the  COBRA algorithms (as noted in t h e  lntroduction sect ion),  e.g., new leases of facilities 
o r  equipment,  e t c .  For each  cost ,  identify t h e  year in which t h e  cost will be t in  and describe 
:he na tu re  of the  cost .  Only costs  directly at t r ibutable t o  t h e  closure/realignrnenl action 
should be identified. (Do not  include changes in non-payroll BOS. Family Housing Operations. 
2lousing allowances or CHAMPUS costs ,  all of which are calculated by o ther  COBRA 
i i lgori thms.)  Do not  double count  any costs  identified on Losing Base tables (Enclosure ( 2 ) ) .  

Gaining Base: NAS NORTH ISLAND 

Annual Cost - FY Description 
1 .  NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - G A I N I N G  BASE QUESTIONS 

e .  Miscellaneous Recurring Savings. Identify any o ther  recurring siivings associated 
with the  closure/realignrnent action which will  n o t  be calculated a~~t ,orna t icc l l l~  by ihe  model. 
e g .  elimination of leases of facilities or equipment, e t c  For the sdv ings ,  identii) the year in 
which each ~vill begin and describe the  na tu re  of t he  savings. Only savlngs directly 
at t r ibutable to t he  clos~~re/ ' real jgnrnent  actjori should be identified (Do not  include changes 
in non-payroll BOS, Family H o u s ~ n  Operations, housing allowances, CHAMPUS costs o r  salary 
savings for eliminated pos~tions/billets,  all of which a r e  calculated by o ther  COBRA 
a lgo r~ t i -~ms . ) .  Do not  double count  any savings identified on Losing Base tables (Enclosure 
12)). 

G a ~ n ~ n g  Base NAS XORT1-I ISLANL) 

Annual S a v i n g  - FY 
1 .  NONE 

f .  Land Purchases.  Identify any land purchases required a t  g a ~ n i n g  bases to  
accommodate relocating activities/functions Identify the  cost ,  number  of acres ,  year in 
which purchase will occur and a brief description identifying why t he  land rleeds to  be 
purchased.  

Gaining Base: NAS NORTH ISLAND 

Cost No. of Acres fl Description 
! XONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE-@) - GAINING BASE QUESTIONS 

THIS ENCLOSURE REPRESENTS MCAS MIRAMAR GAINS F R O M  NAS LEMOORE 
Summarize data shown-in response to supporting data questions a. through f .  above in the 
following table: 

Table 3-A: Dynamic Base Information 

1 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ n c l o s u r e  (3) - GAlNlNG BASE QUESTIONS 

Table 3-B - Military Construction Requirernents. Identify the  amount  of rlew construction or  
rehabilitation (using the designated unit of measure)  which will be required a t  the receiving 
si te .  Include a brief description of t he  requirement in t he  Comment colurnn. 

Do not  include Family Housing cons t ruc t~on  requirements  on this  table,  they will be 
identified on a separa te  da ta  call f o r r ~ a t .  

The COBRA hi1LCON algorithm will est imate the  cost of MILCON requirements  for t he  
s tandard  categories of construction listed on the  next  page.  1-Iowe-ver, i f  a n  
engineered est imateis)  is already available, then  a dollar value for t h e  requirernent(s) 
should be identified in the "Comment" column of the  table.  

Any identified Environmental Mitigation hlILCON projects mus t  include a total  cost  and 
brief description of the requirement in t he  "Comment" column of t h e  table. 

The "Other" row is provided to  identify MlLCON requirements  which do not  fit t h e  
s tandard  construct ion categories, e .g . ,  dry docks, SCIF conversions, aircraft  wash 
racks ,  e t c .  Enter  a total  cost and brief description for  each  identified requirement.  
For these  "unique" categories of construct ion,  a square footage esi.irnat,e should also 
be indicated, i f  possible. 

For Rehabilitation Requirements: if entered a s  a "unit of measure" (e.g..  SF, e tc . ) ,  then  
corresponding costs  will be calculated a t  75% of t h e  cost of new construct ion (worst-case 
cost  es t imate  for rehabilitation costs) .  If  t he  rehabilitation will involve renovation a t  an  
anticipated r a t e  of less t han  75%, then  in addition t o  identifying t h e  requirement (SF. e t c . ) .  
en t e r  in t h e  Comment block ei ther  a rehabilitation cost  o r  a n  appropriatt: percentage which 
should be used in lieu of t h e  75% ra t e .  

Show any cost entr ies  jn ($000). 

Description of "Units of Measure" used jn Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of s tandard  "Categories of Constructionr' used in Table 3-8 (including examples 
of types of construction included in these categories): 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - G A I N I N G  BASE QUES'I'IONS 

Horizontal - ApronsjParing (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
.Areas, e t c ) ,  shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet  of berthing 

Air Maintenance - l ia~ntenance Hangers (General Purpose. High Bay. e tc  ) ,  shown in square 
feet 

Other Operations - General Purpose Operations Facilities ( ~ i r c r a f t ,  Ordnance. Amphibious. 
Headquarters, e t c . ) ,  shown in square feet. 

Administrative - Administrative space (General Purpose and ADP) shown in square feet 

Training - Training Facilities ( ~ c a d e m i c ,  Reserve. Applied Instruction. Recruit Processing. 
Operational Trainers, e tc . ) ,  shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles. Electronics. Public li'ork:i, e t c . ) ,  shown in 
square feet. 

Bachelor Quarters - Barraclis. Dormitories or Unmarked Officer Quarters,  shown in square 
feet. 

Supply/Storage - Operational Storage. Cold Storage. General Warehouse, e tc . ,  shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire. Police. Family Service Centers. MWR.  Child Care, e tc . .  shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment. Radar Air Traffic Control Center. e tc . ) ,  shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services. Amphibian Vehicle 
Maintenance, e tc . ,  shown in square feet. 

RDT&E - Other Research. Development. Test and Evaluation (RDTLE) facilities (Aircraft. Ship. 
Underwater. Electronics, etc.) (does not include ~ r n m o / ~ r o ~ u l s i o n  Labs). shown in square 
feet. 

Enclosure (3) 



BRAC-95  SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

P O L  Storage - Jet Engine Fuel Storage, shown in barrels 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, il!edicaltiDental Clinics, etc. .  shown in square feet 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Enclosure (3) 

Table 3-B MILCON Requirements 

Gaining Base , lame NAS NORTH ISLAND 

New Ccr s l ruc l~on  P t b a b ~ l i l a l ~ o n  
P e q ~ ~ r e m e r l  R e q ~ ~ r e r i e n t  

Cornmen t 

Horizontal ( h \  ) 

Berthing (FB) 

41r Ala~ntenance (SF) 

I 
Other Opcratlons (SF) 

A d m ~ n ~ s t r a t ~ v e  (SF) 

T ra ln~ng  (SF) 

80,000 SF 

Apron utility a ~ r s t a r t  and  
e l e c t r ~ c a l  service REHAB Est 
$6M 

N/A 
AIMD e x p a n s ~ o n  Est $14XI 2 
hanga r  mods and  parklng 
Est $12M 

N / A  

N/A 

E-2  flight slrnulator dome 
Est $6M 

Xlalntenanc7e (SF) 

Bachelor Qua r t e r s  (SF) 

Supply, Storage (SF) 40,000 SF N/A 

Dinlng Facilities (SF) 

Personnel  Support  (SF) 

Cornmunicatlons (SF) 

Ship Xlalntenance (SF) 
I 

Rehab and  e>ipand e x ~ s t l n g  
facll~ty est $4M 

N/A 

NIL 

N / A  
RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

lfedical Fac i l~ t les  (SF) 

N/A 

N/A 

N/A 

N/  A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - G A l K l N G  BASE QUESTIONS 

Enclosure (3) 

Env~ronrnenta l  

Other 
-CDC 
- 

- 

$ 

3 
E 
i 

$ 

8 
.b" 
d 

300 children est unknown 



BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA CALL NUMBER 1-01-0015-O99/IO3 

AIR STATIONS ALTERNATIVE B 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

e f 
Title 

U. S. P- 
o * 

Activity 

Date- 

I certify that the information contained herein is accurate and complete 
to the best of nry howledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LLGISTICS) 
DEPUTY CHIEF OF STAFF (INSTAI1;LATIONS & WISTICS) 

W. A. EARNER / i ioM P - 
NAME (Please type or print) Signature 

r /  

Title Date 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
Scenario: 1-01-0015-99Bl1-01-0015-103B 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

- CAPT James E. Eckart q p - - = L S C  
NAME (Please type or print) signatuh? 

- Acting - 5 December 1994 
Title Date 

- Naval Air Forces, U.S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



{ !  COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 1/2 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi  l e  : P: \COBRA\OONE\EZNORISL. CBR 
Std Fc t r s  F i  l e  : P,:\COBRA\N~~~H.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
ROI Year : Imnediate 

NPV i n  2015($K): -279,563 
1-Time Cost($K): 86,101 

Net Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  LCon -87,842 -5,575 
Person 0 -5,889 
Overhd 320 -101 
Moving 0 808 
Miss io  4,791 9,582 
Other 0 0 

TOTAL -82,731 -1,175 -189,381 3,400 9,491 -2,913 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 20 0 0 0 0 
En 1 0 199 0 0 0 0 
Civ 0 86 0 0 0 0 
TOT 0 305 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 2 0 0 0 0 
En 1 0 10 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 12 0 0 0 0 

F-14s f r a n  Lemoore t o  Oceana 
E-2s from Lemoore t o  North I s l and  
BUMEO f r a n  Lemoore t o  JacksonviLLe 

To ta l  ----- 
-260,893 

-56,&4 
918 
808 

52,701 
0 

Beyond 
------ 

0 
-12,739 

243 
0 

9,582 
0 

To ta l  ----- 



COBRA REALIGNMENT SUMWRY (COBRA v5.08) - Page 2 / 2  
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\OONE\EZNORISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Costs ( $ K )  Constant Dol lars 
1996 1997 ---- ---- 

M i  LCon 34,508 12,405 
Person 0 - 643 
Overhd 320 265 
W v i  ng 0 81 9 
Missio 4,791 9,582 
Other 0 0 

TOTAL 39,619 23,714 22,477 22,568 22,659 10,255 

Savings (SKI  Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 122,350 17,980 
Person 0 6,533 
Overhd 0 366 
k v i n g  0 11 
Hissio 0 0 
Other 0 0 

TOTAL 122,350 24,890 21 1,858 19,168 13,168 13,168 

Total ----- 

Total ----- 
345,020 

57,682 
1,889 

11 
0 
0 

Beyond ------ 
0 

48 
624 

0 
9,582 

0 

Beyond ------ 
0 

12,787 
381 

0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/5 
Data AS Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \COBRA\OONE\EZNORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami L y Hous i ng Construct ion 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdm 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- ---- - ---- 

Other 
HAP / RSE 0 
Environmentai Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 86,100,683 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 261,930,000 
Fami 1 y Housing Cost Aw i dances 83,090,000 
M i  li tary Moving 10,829 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time ihique Savings 0 .............................................................................. 

Total me-Time Savings 345,030,829 

Total Net One-Tim Costs -258,930.145 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/5 
Data AS O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i  Le : P:\COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS LEKX)RE, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
EL iminated M i  li tary PCS 
Unemp loyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other ....................................................... 

Cost sub-Total ---- -------- - 

Total One-Time Costs 1,973,656 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 261,930,000 
Family Housing Cost Avoidances 83,090,000 
M i  li tary Moving 10,829 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 345,030,829 .............................................................................. 
Total Net One-Time Costs -343,057,772 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 315 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario F i  l e  : P:\COBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OH.SFF 

Base: NAS JACKSONVILLE, FL 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated Hi L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi  Lian Hoving 
Civi  l i an  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - ----- --- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 2,999,505 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hous i ng Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 2,999,505 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 415 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \COBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM. SFF 

Base: NAS NORTH ISLAND, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o ~ e n t a L  Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

Total One-Time Costs 77,195,696 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y Housing Cost Avoidances 
M i  1 i tary Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i  t i ga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 77,195,696 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 515 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario F i  Le : P: \COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

Base: NAS OCEANA, VA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,931,826 .............................................................................. 
One-Time Saving 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Hws i  ng Cost Avoidances 0 
M i  t i  tary Hoving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i m  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 3,931,826 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \COBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P: \CDBRA\N~~OM. SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost To ta l  

Base Name M i  Lton Cost Purch Avoid Cost 
---- - ---- ------ ---- ----- ----- ----- 
NAS LENORE - 0 0 0 -345,020 -345,020 
NAS JACKSONVILLE 2,999 0 0 0 2,999 
NAS NORTH ISLAND T7.196 0 0 0 77,196 
NAS OCEANA 3,932 0 0 0 3,932 .............................................................................. 
Totals: 84,127 0 0 -345,020 -260,893 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 215 
Data As Of 18:40 1211 211994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\ EZNORI SL. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

M i  lCon fo r  Base: NAS LEMOORE, CA 

A L L  Costs i n  $K 
M i  LCon Using Rehab New New Tota L 

Description: Categ - Rehab Cost* M i  [Con Cost* Cost* 

------------------------------------------------------------------------------ 
Total Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 345,020 ........................................ 

TOTAL: -345,020 

A L L  Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/5 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \COBRA\DONE\E~NORI SL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

MilCon fo r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  SK 
Hi lCon Using Rehab N e w  New Total 

Description: Categ - Rehab Cost* Hi [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
MEDICAL/DENTAL MEDFC 0 0 12.000 2,999 2,999 .............................................................................. 

Total Construction Cost: 2,999 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 2,999 

* A L L  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 4/5 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\OONE\E2NORISL. CBR 
Std Fctrs Fi Le : P:\CDBRA\N~~OM.SFF 

Mil ton f o r  Base: NAS NORTH ISLAND, CA 

A L L  Costs i n  $K 
M i  lCon 

Description: 
------------- C a m  ----- 
APRON AIRSTART REHAB HORIZ 
AIM0 EXPANSION M I N T  
E-2 FLIGHT S I M  DOME SCHLB 
809 - 50 PERSON BACHQ 
BEQ - 400 PERSON BACHQ 
REHAB/EXPAND MESS DINFC 
SUPPLY STORAGE STORA 
HANGARS AIROP 
APRON EXTENSION HORIZ 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* 
----- ----- ------ ----- ----- 

0 n/a 0 n/a 6,000 
0 0 15,000 2,902 2,902 
0 n/a 0 n/a 6,000 
0 0 25,000 4,552 4,552 
0 0 134,000 24,398 24,398 
0 n/ a 0 n/a 4,000 
0 0 40,000 7,131 7,131 
0 0 80,000 18,511 18,511 
0 0 32,000 3,702 3,702 

.---------------------------------------------- 
Total Construction Cost: 77,196 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 77,196 

ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 515 
Data AS of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P:\COBRA\M)NE\EZNORISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

M i  [Con for  Base: NAS OCEANA, VA 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ - Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
VF TRAINER DOMES SCHLB 28,824 3,932 0 0 3,932 .............................................................................. 

Total Construction Cost: 3,932 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 3,932 

* ALL M i  [Con Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Oata As Of 18:40 12/12/1994, Report Created 14:09 021 

Department : Navy 
Option Package: PAC E-2s N. 1st. 
Scenario Fi Le : P:\COBRA\DONE\E2NORISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS LEMOORE, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- --- ---------- 

484 4,107 200 

PERSONNEL REALIGNMENTS: 
To Base: NAS JACKSONVILLE, FL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f icers 0 2 0 0 0 
Enlisted 0 10 0 0 0 
Students 0 0 0 0 0 
Civ i l i ans  0 0 0 0 0 
TOTAL 0 12 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MAS LEMOORE, CAI: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 2 0 0 0 
Enlisted 0 10 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 
TOTAL 0 12 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f icers 0 -20 0 0 0 
Enlisted 0 -199 0 0 0 
Civi l ians 0 -86 0 0 0 
TOTAL 0 -305 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

462 3,898 200 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

1,163 5,675 696 

PERSONNEL REALIGNMENTS: 
F r a n  Base: NAS LEMOORE, 

1996 ---- 
.Officers 0 
Enl isted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAS JACKSONVILLE, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f icers 0 2 0 0 
Enlisted 0 10 0 0 
Students 0 0 0 0 
Civ i  l ians 0 0 0 0 
TOTAL 0 12 0 0 

Civi l ians ---------- 
905 

2001 Total ---- -*--- 

0 2 
0 10 
0 0 
0 0 
0 12 

2001 Total ---- ----- 
0 2 
0 10 
0 0 
0 0 
0 12 

2001 Total ---- ----- 
0 -20 
0 -199 
0 -86 
0 -305 

Civi l ians ---------- 
81 9 

Civi l ians 

2001 Total ---- ----- 
0 2 
0 10 
0 0 
0 0 
0 12 

2001 Total ---- ----- 
0 2 
0 10 
0 0 
0 0 
0 12 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \coBRA\WNE\EZNORISL.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students 
---------- ---------- ---------- 

1,165 5,685 696 

PERSONNEL SUMMARY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students ---------- ---------- ---------- 

1,798 15,828 506 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

1,798 15,828 506 

PERSONNEL SUMMARY FOR: NAS OCEAM, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

880 6,569 198 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students ---------- ---------- ---------- 

880 6,569 198 

Civ i l ians ---------- 
2,192 

Civ i l ians ---------- 
1,492 

Civi  l ians 

Civ i l ians ---------- 
454 

Civ i l ians ---------- 
454 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 115 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi l e  : P: \COBRA\DONE\E2NORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* - 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civi  Lian Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 52 0 0 0 D 52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  1 ian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi l e  : P: \COBRA\OONE\EZNORISL.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: NAS LEMOORE, CA Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 10.00% 0 0 
Regular Retirement* - 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 
C iv i l i ans  Moving (the remainder) 0 0 
Civi  Lian Positions Avai Lable 0 0 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 8 6 0 0 0 0 8 6  
Early Retirement 10.00% 0 9 0 0 0 0 9 
Regular Retirement 5.00% 0 4 0 0 0 0 4 
Civi  1 ian Turnover 15.00% 0 13 0 0 0 0 13 
CivsNotMoving(RIFs)*  6.00% 0 5 0 0 0 0 5 
P r i o r i t y  Placement# 60.00% 0 52 0 0 0 0 52 
Civi  Lians Avai Lable t o  Move 0 3 0 0 0 0  3 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Civi  l i a n  RIFs (the remainder) 0 3 0 0 0 0  3 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 9 0 0 0 0  9 
TOTAL CIVILIAN RIFS 0 8 0 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 52 0 0 0 0 52 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  1 ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/5 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P:\COBRA\DONE\EZNORISL.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* - 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C iv i l i ans  Moving 0 0 0 0 0 0 0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NOJ HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Data k O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \coBRA\OONE\ E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* - 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi Lians Moving ( the remainder) 
Civi Lian Positions Avai Lable 

Total ----- 
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
Civi Lian Turnover 15.00% 0  0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0 0 0 0  0  0  0  
Civ i l i ans  Avai table t o  Move 0 0 0 0 0 0  0  
Civi Lians Moving 0 0 0 0 0 0  0  
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civ i l ians Moving 0 0 0 0 0 0  0  
New Civ i l ians Hired 0 ~ 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0 0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  1 ians Not 
W i  L l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 5/5 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario F i  Le : P: \COBRA\OONE\E~NORISL. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA Rate 
---A 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civ i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other Civi  Lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  L l ing t o  Move are not  applicable fo r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15  
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario F i  l e  : P: \COBRA\DONE\E~NORISL.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. sFF 

ONE-TIME COSTS 1996 1997 1998 
----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 34, 508 12,405 12,405 
Fam Housing 0 - 0 0 
Land Purch 0 0 0 

oaf4 
C I V  SALARY 
Civ RIF 0 158 0 
Civ Retire 0 41 0 

C I V  MOVING 
Per Diem 0 0 0 
POV M i  les 0 0 0 
H a e  Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 749 0 
R I T A  0 0 0 

FREIGHT 
Packing 0 3 0 
Freight 0 1 0 
Vehicles 0 0 0 
Driv ing 0 0 0 

Unemployment 0 25 0 
OTHER 

Program Plan 320 240 0 
S h u t d m  0 0 0 
New Hire 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 7 0 
POV M i  les 0 5 0 
HHG 0 46 0 
M i  sc 0 8 0 

OTHER 
ELim PCS 0 370 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmen t a  l 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 34,828 14,058 12.405 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package: PAC E-2s N. I s \ .  
Scenario Fi l e  : P: \coBRA\DoNE\E~NORISL. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
----- ( S K )  ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total ----- 
0 

Beyond 
------ 

0 
a n  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Of f  Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OlLM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

11 

0 
0 
0 

345,031 

Total ----- 
0 

0 
1,889 

0 
1 9,670 

0 

6,910 
29,711 

1,390 

0 
0 
0 
0 

59,571 

Beyond ------ 
0 

RECURRl NGSAVES ----- ( S K I  ----- 
FAM HOUSE OPS 
a M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary 
House A 1  l a d  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 18:40 12/12/1994, 

REPORT (COBRA v5.08) - Page 3/15 
Report Created 14:09 02/17/1995 

Department 
Opt ion Package 
Scenario Fi Le 
Std Fctrs F i l e  

: Navy 
: PAC E-2s N. Isl. 
: P: \COBRA\OONE\EZNORISL. CBR 
: P: \COBRA\N950M. SF F 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario F i  l e  : P: \COBRA\DONE\ E~NORISL. cBR 
Std Fctrs Fi te : P:\COBRA\N~~OH.SFF 

Base: NAS LEHOORE, CA 
ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 .  0 
Fam Housing 0 0 
Land Purch 0 0 

oat4 
C I V  SALARY 
Civ RIFs 0 1 58 
Civ Ret i re  0 4 1 

CIV MVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
ni sc 0 0 
House Hunt 0 0 
PPS 0 749 
RITA 0 0 

FREIGHT 
Pack i ng 0 3 
Freight 0 1 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 25 
OTHER 

Program Plan 320 240 
Shutdarcn 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 7 
WV Miles 0 5 
HHG 0 46 
Misc 0 8 

OTHER 
Elim PCS 0 370 

OTHER 
HAP / RSE 0 0 
Env i ronmen t a 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 320 1,654 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\OONE\E2NORISL 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

. CBR 

Base: NAS LEMOORE, 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

52,701 
0 
0 

52,701 

54,675 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER ' 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi le : P: \COBRA\OONE\EZNORISL. 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

CBR 

Base: NAS LEMOORE, CA 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON -89,360 
Fam Housing -32,990 

WM 
Civ Reti r lRIF 0 
Civ Fkving 0 
Other 320 

M I L  PERSONNEL 
M i  1 Fkving 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -122,030 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTALNETCOST -117,239 -13,654 -202,276 -9,586 -3,586 -3,586 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 7/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\WNE\E~NORISL. 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 2,999 - 0 
Fam Housing 0 0 
Land Purch 0 0 

WM 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Veh i c les 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdam 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
WV M i  Les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
ELim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 2,999 0 

. CBR 

Tota 1 ----- 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 8/15 
Oata As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\OONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS 1996 -- - -- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 

RPM4 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,999 74 125 125 125 125 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCT1 ON 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \COBW\\WNE\E~NORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 2,999 
Fam Housing 0 

M M  
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

M I L  PERSONNEL 
M i l  Moving 0 

OTHER 

Total ----- 

HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 2,999 0 0 0 0 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,999 74 125 125 125 125 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 10/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\E2NORIsL. 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

CBR 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS 1996 
----- ($K)  ----- ---- 
CONSTRUCTION 

M I  LCON 29,981 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
P PS 0 
R I T A  0 

FREIGHT 
Pack i ng 0 
Freight 0 
Veh i c 1 es 0 
Dr iv ing 0 

Lhemployment 0 
OTHER 
Program Plan 0 
S h u t d m  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 29.981 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/15 
Data As Of 18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \coBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 29,981 11,804 12,169 12,260 12,351 

ONE-TIME SAVES ----- (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronrnen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 12/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \coBRA\DONE\E~NORISL. CBR 
Std Fctrs Fi Le : P:\COBi?A\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET ----- 1996 

($K)  ----- ---- 
CONSTRUCTION 

M I  LCON 29,981 - 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 29,981 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 29,981 11,804 12,169 12,260 12,351 548 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N, I s l .  
Scenario Fi Le : P:\COBRA\WNE\E~NORISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M. SFF 

Base: NAS OCEANA, 
ONE-TIME COSTS ----- ($lo ----- 
CONSTRUCTION 

M I  LCON 
F a m  Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

C1V MOVING 
Per Oiem 
POV Mites 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
VehicLes 
Oriving 

Unemp Loymen t 
OTHER 

Program Plan 
Shu t d m  
New Hi res 
1-Time Hove 

MIL PERSONNEL 
M I L  MOVING 

Per Oiem 
POV M i  Les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Env i ronmen ta  L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081  - Page 14/15 
Data As O f  18:40 121 1211994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi l e  : P: \COBRA\OONE\EZNORISL. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

Base: NAS OCEANA, 
RECURRINGCOSTS ----- ( $ K )  ----- 
FAM HOUSE OPS 
06M 
RPW 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,527 60 1 60 1 60 1 60 1 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
06M 
RPW 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/t 5 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi Le : P: \COBRA\WNE\EZNORISL.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAS OCEANA, 
ONE-TIME NET ----- C$K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 
0 
0 

3,932 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

3,932 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House At low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 1 ,527 60 1 601 



INPUT DATA REPORT (COBRA ~5.08)  
Data As of  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P: \COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdoc~n: Yes 

Base Name Strategy: --------- --------- 
NAS LEMOORE, CA Rea l i gnment 
NAS JACKSONVILLE, FL Rea 1 i gnmen t 
NAS NORTH ISLAND, CA Realignment 
NAS OCEANA, VA Rea l i gnmen t 

Sumnary: -------- 
F-14s from Lemoore t o  Oceana 
E-2s f m  Lemoore t o  North Island 
BUMED f ran  Lemoore t o  Jacksonvil le 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
NAS LEMOORE, CA NAS JACKSONVILLE, FL 
NAS LEMOORE, CA NAS NORTH ISLAND, CA 
NAS LEMOORE, CA NAS OCEANA, VA 
NAS JACKSONVILLE, FL NAS NORTH ISLAND, CA 
NAS JACKSONVILLE, FL NAS OCEANA, VA 
NAS NORTH ISLAND. CA NAS OCEANA, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NAS LEMOORE, CA t o  NAS JACKSONVILLE, FL 

Distance: - - - - - - - - - 
2,552 mi 

326 m i  
2,804 m i  
2,333 m i  

638 m i  
2,692 m i  

- 
Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Supp t Eqp t ( tons : 
M i l i t a r y  Light Vehicles: 
HeavyISpecial Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORKATION 

Name: NAS LEMOORE, U 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing U l i t s  Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPKA Non-Payroll (SWYear): 
CamrJnications (SKlYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SWYear): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneamer Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT MTA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\DONE\EZNORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS JACKSONVILLE, FL 

Total Of f icer  Employees: - 

Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing M i t s  Avail: 
Enl isted Housing Units Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Name: NAS NORTH ISLAND. CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

Name: NAS OCEANA, VA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing h i t s  Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Honth): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPHA Non-Payroll ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeckcner Assistance Program: 
Uoique A c t i v i t y  Information: 

RPW Non-Payrol 1 ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i  t y  Code: 

Hcmeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPWA Non-Payroll ($K/Year): 
Camnrnications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Progrm: 
U-tique A c t i v i t y  Information: 



INPUT DATA REWRT (COBRA ~5.08) - Page 3 
Data As O f  18:40 12/12/1991, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi Le : P: \COBRA\WNE\EZNORISL.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS .EMOORE, U 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving b s t  (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoi dnc ( $K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAHPUS Out-PatientsiYr: 
Faci 1 ShutDcw(KSF) : 

Name: NAS JACKSONVILLE, FL 
1996 ---- 

I-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save ($K): 0 
Env Non-Mi LCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdam Schedule ( X ) :  0% 
M i  LCon Cost Avoidnc($K): 0 
Fain Housing Avoi dnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci L ShutDcw(KSF): 0 

Name: NAS NORTH ISLAND, CA 

1-Time lh ique Cost (SKI: 
1-Time Unique Save (%I: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi Lton Reqd(%): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdam Schedule ( X I :  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAHPUS In-Pati ents/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutDcxJn(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

9,582 9,582 9,582 9,582 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% 0% 0% 0% 

17,980 148,590 6,000 0 
0 50,100 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcwn: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t m :  



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario Fi Le : P: \COBRA\OONE\E2NORISL. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 
1996 

- ---- 
1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K): 0 
Act iv  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost (SKI: 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Hws i ng Avoidnc($K) : 0 
Procurement Awidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 Shuthm(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAS LEMOORE, CA 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 0 
En 1 Force S t  ruc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 -20 
En 1 Scenario Change: 0 -199 
Civ Scenario Change: 0 -86 
Off Change(No Sal Save) : 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sat Save): 0 0 
Caretakers - M i  li tary: 0 0 
Caretakers - Civi  Lian: 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

N m :  NAS JACKSONVILLE, FL 

Descript ion 
------------ Ca teg ----- 
MEOICAL/OENTAL MEDFC 

Name: NAS NORTH ISLMO, CA 

Descript ion ------------ Categ ----- 
APRON AIRSTART REHAB 
AIMD EXPANSION 
E-2 FLIGHT SIM DOME 
BOP - 50 PERSON 
BEQ - 400 PERSON 
REHAB/ EXPAND MESS 
SUPPLY STORAGE 
HANGARS 
APRON EXTENS ION 

HORIZ 
MINT 
SCHLB 
BACHQ 
BACHQ 
OINFC 
STORA 
AIROP 
HORIZ 

New H i  [Con ---------- 
12,000 

New M i  LCon ---------- 
0 

15,000 
0 

25,000 
134,000 

0 
40,000 
80,000 
32,000 

Rehab M i  [Con ------------ 
0 

Rehab M i  [Con ------------ 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) -------------- 
0 

Total Cost($K) -------------- 
6,000 

0 
6,000 

0 
0 

4,000 
0 
0 
0 



INPU MTA REPORT (COBRA v5.08) - Page 5 
Oata As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. 1st. 
Scenario F i  l e  : P:\COBRA\WNE\E~NORISL. CBR 
Std Fctrs Fi te : P:\cOBRA\N~~OM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Description Cateq New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
VF TRAINER DOMES SCHLB 0 28,824 0 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71 .70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  \Con: 98.00% 
Off icer Salary($/Year): 76,781.00 
O f f  BAQ w i th  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQwith Oependents($): 5,251.00 
AvgVnemployCost(S/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
Civ i  l i a n  Salary ($/Year) : 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
Civi  Lian Regular Retire Rate: 5.00% 
Civ i  1 ian RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY 06M.N BRAC95 

STANDARO FACTORS SCREEN TW - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 1 0.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
H a m  Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
C iv i  l i a n  Haneaming Rate: 64.00% 
HAP Hune Value Reimburse Rate: 22.90% 
HAP Hanemer Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Haneormer Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilConContingencyPlanRate: 5.00% 
M i  LCon S i te  Preparation Rate: 39.00% 
Discount Rate fo r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW-RPTIROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per Of f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Ui Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Hi 1 Light Vehicle($/Mi Le): 
HeavyISpec Vehicle($IMi Le) : 
POV Reimbursement ($/Mi Le) : 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  18:40 12/12/1994, Report Created 14:09 02/17/1995 

Department : Navy 
Option Package : PAC E-2s N. I s l .  
Scenario Fi l e  : P:\COBRA\M)NE\EZNORISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

category ------- - 
Horizontal 
Waterf m n t  
A i r  Operations 
Opera t i ona I 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i  t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun i ti on Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

category UM -- $/UM 
- - - - - - - - ---- 
Opt ima lCategoryA ( 1 0 
Optional Category B ( 0 
Optional Category C ( 1 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( 1 0 
Optional Category H ( 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category H ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
OptionalCategoryP ( ) 0 
Opt imal  Category Q ( 0 
OptionalCategoryR ( 0 
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