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MADAM CHAIRMAN AND MEMBERS OF THE COMMISSION. THANK 
YOU FOR THIS OPPORTUNITY TO APPEAR BEFORE YOU TODAY TO 
SUPPORT OUR COMMUNITIES IN THEIR RESPONSE TO THE 1995 
BASE CLOSURE AND REALIGNMENT RECOMMENDATIONS OF THE 
DEPARTMENT OF THE DEFENSE. 

I ALSO WANT TO THANK YOU FOR SCHEDULING THIS 
REGIONAL HEARING HERE IN MARYLAND AND EXPRESS OUR 
SPECIAL APPRECIATION TO COMMISSIONER COX, CORNELLA AND 
MONTOYA AND THE BRAC STAFF FOR VISITING OUR AFFECTED 
INSTALLATIONS. 

AS YOU KNOW, MARYLAND WAS HEAVILY IMPACTED BY THE 
DODf S RECOMMENDATIONS WITH 5 OF OUR INSTALLATIONS SLATED 
FOR CLOSURE OR REALIGNMENT. 

MARYLAND WOULD LOSE UP TO 1,700 MILITARY AND 
CIVILIAN JOBS, AS WELL AS THE LOST OPPORTUNITY OF 
GAINING UP TO 3,800 JOBS FROM NAVSEA AS ORIGINALLY 
RECOMMENDED BY THE 1993 BRAC. 

BUT PERHAPS MORE IMPORTANTLY, WE BELIEVE OUR NATION 
WILL LOSE NOT ONLY CRITICAL MILITARY CAPABILITIES SUCH 
AS THE HYPERVELOCITY WIND TUNNEL AT WHITE OAK, AND THE 
DEEP OCEAN MACHINERY SIMULATION FACILITY AT ANNAPOLIS, 
BUT THE HIGHLY DEDICATED AND PROVEN TEAMS OF EXPERIENCED 
PERSONNEL ASSOCIATED WITH ALL THESE INSTALLATIONS. 

MOREOVER, WE ARE CONCERNED THAT DOD FAILED TO 
ADEQUATELY CONSIDER OTHER OPPORTUNITIES FOR COST SAVINGS 
AND CROSS SERVICING SUCH AS CONSOLIDATING THE DEFENSE 
INFORMATION SYSTEMS AGENCY - WESTERN HEMISPHERE TO FORT 
RITCHIE, THE DOD-WIDE CONSOLIDATION OF ARMY PUBLICATIONS 
DISTRIBUTION CENTERS TO BALTIMORE AND ST. LOUIS, AND THE 
JOINT SPECTRUM CENTER TO ANNAPOLIS. WE ARE ALSO 
CONCERNED ABOUT THE IMPACTS OF THE DOWNSIZING OF 
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KIMBROUGH HOSPITAL AT FORT MEADE ON ACTIVE DUTY AND 
RETIRED MILITARY PERSONNEL. 

OUR DELEGATION AND OUR STATE AND LOCAL GOVERNMENTS 
HAVE WORKED CLOSELY WITH THE AFFECTED COMMUNITIES AND 
CONCERNED CITIZENS IN SCRUTINIZING THE DOD'S 
JUSTIFICATIONS AND IN PREPARING FOR TODAY'S HEARING. 

WE ARE HERE TODAY TO UNDERSCORE THE STATE'S SUPPORT 
OF OUR COMMUNITIES AND THEIR CONCERNS WITH DOD'S 
RECOMMENDATIONS. 

IN THE INTEREST OF TIME' AND TO AVOID INTERFERING 
WITH THE COMMUNITY'S PRESENTATIONS' I WILL DEFER TO 

GOVERNOR GLENDENING AND OTHER MEMBERS OF THE 
MARYLAND CONGRESSIONAL DELEGATION FOR SOME BRIEF 
REMARKS. 

SENATOR BARBARA MIKULSKI 

CONGRESSMAN STENY HOYER 

CONGRESSMAN BEN CARDIN 

I'VE ASKED OTHER MEMBERS OF THE CONGRESSIONAL 
DELEGATION WHO ARE ABLE TO STAY TO DEFER THEIR REMARKS 
TO THE END OF THEIR COMMUNITY'S PRESENTATION. 



FORT RITCHIE MILITARY AFFAIRS COMMITTEE 

OUR FIRST WITNESSES ARE MR. HERB MEININGER AND MR. 
LONNIE KNICKMEIER WHO ARE MEMBERS OF THE FORT RITCHIE 
MILITARY AFFAIRS COMMITTEE, ALSO KNOWN AS 'FORMAC'. AS 
YOU KNOW. DOD RECOMMENDED CLOSING FORT RITCHIE. 

AS WAS REVEALED DURING COMMISSIONER CORNELLA'S VISIT 
TO FORT RITCHIE, FORMAC HAS IDENTIFIED SIGNIFICANT 
OVERSIGHTS REGARDING DOD'S COST SAVINGS ANALYSIS WITH 
CLOSING FORT RITCHIE AND THEIR ASSESSMENT OF ITS 
MILITARY VALUE. 

I 0 MR. HERB MEININGER 

HERB MEININGER WAS A FORMER GARRISON COMMANDER AT 
FORT RITCHIE WHERE HE SPENT THE LAST 4 AND 1/2 YEARS OF 
HIS 30 YEARS OF FEDERAL SERVICE. HE REPRESENTS FORMAC 
A COMMUNITY GROUP COMPRISED ENTIRELY OF VOLUNTEERS. 

0 MR. LONNIE KNICKMEIER 

LONNIE KNICKMEIER SPENT THE LAST 4 AND 1/2 YEARS OF 
HIS CAREER AT FORT RITCHIE WHERE HE WAS INVOLVED IN THE 
TRANSITION OF THE 7TH SIGNAL COMMAND FROM ARMY TO 
DEFENSE INFORMATION SYSTEMS AGENCY - WESTERN HEMISPHERE 
AS PART OF DMRD 918. HE RETIRED AS THE ASSISTANT DEPUTY 
OF THE CHIEF OF OPERATIONS FOR DISA - WESTHEM EFFECTIVE 
FEBRUARY 1' 1995. HIS CAREER IN FEDERAL SERVICE SPANS 
36 YEARS. 

0 DICK PALMER OF THE DEPARTMENT OF EMPLOYMENT AND 
ECONOMIC DEVELOPMENT IS ALSO HERE THIS MORNING. 



ADVOCATES FOR NAVAL SURFACE WARFARE CENTER, ANNAPOLIS 

THE 1995 DOD RECOMMENDATIONS INCLUDE CLOSING THE 
NAVAL SURFACE WARFARE CENTER AT ANNAPOLIS. THE 
ANNAPOLIS DETACHMENT IS THE NAVYf S ONLY FACILITY FOR 
MACHINERY RESEARCH AND DEVELOPMENT. 

THE WORK ACCOMPLISHED AT THIS CENTER IS ABSOLUTELY 
CRITICAL TO OUR NATIONf S LEADERSHIP IN SUCH AREAS AS 
SUBMARINE SILENCING, SHIP SURVIVABILITY COMBAT 
READINESS AND ENVIRONMENTAL COMPLIANCE. 

AS YOU KNOW, DOD PROPOSED DISESTABLISHING THIS 
DETACHMENT TWO YEARS AGO, BUT THE 1993 BRAC COMMISSION 
UNANIMOUSLY REJECTED ITS FLAWED RECOMMENDATION. WE ARE 
CONVINCED THAT THE,CURRENT DOD RECOMMENDATION TO CLOSE 
THE DETACHMENT, ABANDON TWO MAJOR FACILITIES, AND 
RELOCATE THE REMAINING FUNCTIONS, PERSONNEL AND 
EQUIPMENT IS AS SERIOUSLY FLAWED NOW AS IT WAS TWO YEARS 
AGO. 

I HAVE KNOWN AND WORKED WITH BOTH LARRY AND JIM FOR 
SEVERAL YEARS AND I KNOW FIRSTHAND THEIR COMMITMENT TO 
ENSURE THAT THE NAVY IS PREPARED FOR THE 21ST CENTURY. 

0 MR. JIM CORDER 

JIM CORDER SERVED FOR NEARLY 30 YEARS AT NSWC 
ANNAPOLIS IN A VARIETY OF POSITIONS STARTING WITH THE 
DEEP SUBMERGENCE GROUP UNTIL HE RETIRED IN 1993 AS 
DEPUTY DIRECTOR OF THE MACHINERY RESEARCH AND 
DEVELOPMENT DIRECTORATE. HE IS A GRADUATE OF THE NAVAL 
ACADEMY, AND HAS HAD A LONG AND DISTINGUISHED CAREER IN 
THE NAVY RECEIVING NUMEROUS AWARDS INCLUDING TWO NAVY 
MERITORIOUS CIVILIAN SERVICE AWARDS. 



i 

0 MR. LARRY ARGIRO 

LARRY ARGIRO WAS THE HEAD OF THE MACHINERY RESEARCH 
AND DEVELOPMENT DIRECTORATE AT NSWC ANNAPOLIS PRIOR TO 
HIS RETIREMENT IN JUNE OF 1994. HIS CAREER SPANNED 
NEARLY 50 YEARS OF SERVICE TO THE NAVY DURING WHICH HE 
WAS RESPONSIBLE FOR THE MANY INNOVATIONS WHICH HAVE MADE 
U. S. SUBMARINES THE QUIETEST IN THE WORLD. LARRY'S 
CAREER IS ONE OF REMARKABLE ACHIEVEMENT. 



WHITE OAK TASK FORCE (NAVAL SURFACE WARFARE CENTER - -  
WHITE OAK) 

THE WHITE OAK NSWC AND THE PEOPLE THAT HAVE WORKED 
THERE HAVE BEEN A VITAL PART OF OUR NATIONAL DEFENSE 
EFFORTS AND OF OUR COMMUNITY. 

IT IS HOME TO A NUMBER OF CRITICAL RESEARCH AND 
TESTING FACILITIES THAT ARE UNIQUE IN THE WORLD 
INCLUDING: THE HYPERVELOCITY WIND TUNNEL, THE CASINO 
AND PHOENIX X-RAY SIMULATORS AND THE ONE-OF-A-KIND 
HYDROBALLISTICS FACILITY. 

TWO YEARS AGO THE BRAC RECOMMENDED THAT WHITE OAK 
AND ITS UNIQUE FACILITIES BE RETAINED FOR USE BY NAVY 
AND DIRECTED THAT THE NAVAL SEA SYSTEMS (NAVSEA) COMMAND 
MOVE FROM LEASED SPACE IN ARLINGTON, VA TO WHITE OAK, 

AS PART OF ITS 1995 RECOMMENDATIONS, DOD HAS NOW 
ABRUPTLY REVERSED ITSELF AND RECOMMENDED THAT WHITE OAK 
BE CLOSED AND THAT NAVSEA BE "REDIRECTED" TO THE 
WASHINGTON NAVY YARD. 

0 MR. JOHN TIN0 

OUR FIRST PRESENTER FOR WHITE OAK, JOHN TINO, IS AN 
EXPERT IN THE WORK STILL BEING DONE AT THIS FACILITY, 
HE SPENT 36 YEARS AT WHITE OAK PRIOR TO HIS RETIREMENT 
TWO YEARS AGO. BEFORE RETIRING HE SERVED AS THE 
DEPARTMENT HEAD FOR BOTH THE HYPERVELOCITY WIND TUNNEL 
AND THE HYDROBALLISTICS FACILITY. AND HE ALSO WORKED IN 
THE MAGNETIC SILENCING R&D DEPARTMENT. HE HAS BEEN 
EITHER RESPONSIBLE FOR, OR CLOSELY INVOLVED WITH, ALL OF 
THE VERY IMPORTANT FACILITIES REMAINING AT WHITE OAK, 
HE HOLDS DEGREES IN PHYSICS, MATHEMATICS AND MANAGEMENT, 
AND HAS BEEN AN ACTIVE MEMBER OF THE COUNTY'S WHITE OAK 
TASK FORCE, MR. TIN0 WILL DISCUSS ISSUES RELATING TO THE 
WHITE OAK CLOSURE RECOMMENDATION. 



0 MR. MIKE SUBIN 

THE SECOND PRESENTER WILL BE MICHAEL L, SUBIN WHO 
WILL PRESENT THE COMMUNITY'S POSITION ON THE 
RECOMMENDATION TO REVERSE THE BRAC 93 DECISION ON 
NAVSEA. MR. SUBIN IS CHAIRMAN OF THE WHITE OAK TASK 
FORCE AND IS A MEMBER OF THE MONTGOMERY COUNTY COUNCIL. 
I MIGHT ADD THAT HE IS VERY FAMILIAR WITH THE WASHINGTON 
NAVY YARD, HAVING SPENT A GOOD DEAL OF TIME THERE OVER 
THE YEARS AS A NAVAL RESERVE OFFICER, 

0 COUNTY EXECUTIVE DOUG DUNCAN 

OUR FINAL SPEAKER FOR WHITE OAK WILL BE MONTGOMERY 
COUNTY EXECUTIVE DOUG DUNCAN. DOUG WAS RECENTLY ELECTED 
TO THE COUNCIL AS COUNTY EXECUTIVE. HE HAS WORKED VERY 
CLOSELY WITH THE TASK FORCE TO PREPARE FOR TODAY'S 
HEARING. 



ARMY PUBLICATIONS DISTRIBUTION CENTER, BALTIMORE 

AS YOU KNOW, DOD RECOMMENDED CLOSING USAPDC 
BALTIMORE AND TO CONSOLIDATE ITS FUNCTION AT USAPDC ST. 
LOUIS. OUR COMMUNITY PRESENTATIONS WILL DEMONSTRATE 
THAT AN INTERSERVICE, DOD-WIDE CONSOLIDATION AT THE TWO 
PREMIERE ARMY CENTERS, BALTIMORE AND ST. LOUIS FAR 
OUTWEIGHS AN INTRASERVICE CONSOLIDATION BY THE ARMY. 

0 MS. CATHY KROPP 

CATHY KROPP WORKS AS A COMPUTER ASSISTANT AND IS 
RESPONSIBLE FOR MAINTAINING THE CENTER'S WAREHOUSE 
CONTROL SYSTEM. CATHY IS THE WIFE OF A SOLDIER 
STATIONED AT ABERDEEN PROVING GROUND. SHE HAS BEEN 
WORKING AT THE BALTIMORE CENTER FOR 9 YEARS AND IS 
HOPING TO STAY IN THIS AREA FOREVER. 

0 MR. BILL WEIMAN 

BILL WEIMAMN WORKS AS A FORKLIFT OPERATOR IN 
RECEIVING, AND HAS BEEN VICE PRESIDENT OF AFGE LOCAL # 
1409 FOR 8 YEARS. BILL AND HIS WIFE BONNIE, ALSO A 
CENTER EMPLOYEE, ARE ONE OF THE MANY HUSBAND-AND-WIFE 
TEAMS WHO ARE LOOKING FORWARD TO COMPLETING THEIR 
CAREERS AT THE BALTIMORE CENTER. 

0 MICHAEL VAN BIBBER 

ALSO SITTING WITH OUR SPEAKERS TODAY IS MIKE VAN 
BIBBER. MIKE IS A MANAGEMENT ANALYST WITH THE BALTIMORE 
CENTER. HE CAME TO THE CENTER AS PART OF THE DISABLED 
VETERANS OUTREACH PROGRAM. HE HAS WORKED HERE FOR 5 
YEARS AND IS EXCITED ABOUT THE NEW POLY FILM WRAPPERS HE 
IS INSTALLING. HE IS LOOKING FORWARD TO COMPLETING HIS 
CAREER AT THE CENTER. 



FORT MEADE ADVOCACY COMMITTEE 

THE CROSS-SERVICE GROUP ON MEDICAL TREATMENT HAS 
RECOMMENDED THAT FORT MEADE BE REALIGNED BY REDUCING 
KIMBROUGH ARMY COMMUNITY HOSPITAL TO A CLINIC, 
ELIMINATING ITS INPATIENT SERVICES. 

KIMBROUGH IS KNOWN FOR THE COST EFFECTIVE AND 
SPECIAL CARE ITS HAS PROVIDED THE ACTIVE DUTY AND 
RETIRED MILITARY PERSONNEL IN THE FORT MEADE AREA. WE 
BELIEVE DOD HAS OVERESTIMATED THE COSTS SAVINGS 
ASSOCIATED WITH THIS REALIGNMENT AND UNDERESTIMATED THE 
IMPACTS TO THE COMMUNITY. 

WE WILL NOW CONCLUDE OUR COMMUNITY PRESENTATION'S 
WITH OUR FINAL PRESENTATION BY COLONEL MENSER. 

0 COLONEL KENT MENSER 

COLONEL MENSER'S FINAL ASSIGNMENT IN THE ARMY WAS AT 
FT. MEADE WHERE HE SERVED AS GARRISON COMMANDER FROM 
1990 TO 1993. HIS RESPONSIBILITIES AT FT. MEADE INCLUDED 
DEVELOPING A COMPREHENSIVE ECONOMIC DEVELOPMENT PROGRAM 
TO INTEGRATE 500 ADDITIONAL TENANT EMPLOYEES AND OVER 
$100 MILLION OF NEW CONSTRUCTION TO FT. MEADE. DUE TO 
HIS KEY LEADERSHIP, FT. MEADE RECEIVED THE 'MOST 
IMPROVED INSTALLATION' BY THE ARMY IN 1993. COLONEL 
MENSER HAS A LONG AND DISTINGUISHED CAREER WITH THE ARMY 
RECEIVING NUMEROUS AWARDS INCLUDING THE BRONZE STAR, THE 
LEGION OF MERIT AND THE AIR MEDAL. 



CONCLUDING REMARKS 

IN THE REMAINING TIME, I WOULD LIKE TO HIGHLIGHT THE 
MAJOR ISSUES RAISED BY OUR COMMUNITIES. THEY HAVE 
RAISED SOME EXCELLENT AND VERY STRONG CONCERNS ABOUT 
DODr S 1995 RECOMMENDATIONS AND THE HEAVY IMPACT ASSESSED 
TO MARYLAND WITH 5 OF OUR INSTALLATIONS SLATED FOR 
CLOSURE OR REALIGNMENT. WE BELIEVE DOD SUBSTANTIALLY 
DEVIATED FROM ITS SELECTION CRITERIA ON SEVERAL 
OCCASIONS. 

FORT RITCHIE 

AS FORMAC EXPLAINED EARLIER, DOD HAS MADE SERIOUS 
OVERSIGHTS IN ITS COST SAVINGS ANALYSIS FOR CLOSING FORT 
RITCHIE. DODf S RECOMMENDATION FAILS TO TAKE INTO 
ACCOUNT AN OPPORTUNITY TO CONSOLIDATE DISA-WESTHEM AT 
FORT RITCHIE. AS WELL AS THE IMPORTANT SYNERGIES WHICH 
EXIST AMONG RITCHIE'S TENANTS AND ITS CRITICAL SUPPORT 
FOR SITE R. 

NSWC ANNAPOLIS 

WE BELIEVE THAT DOD'S RECOMMENDATION TO CLOSE NSWC 
ANNAPOLIS IS AS SERIOUSLY FLAWED NOW AS IT WAS TWO YEARS 
AGO. 

IN OUR VIEW, DOD ONCE AGAIN UNDERESTIMATED THE 
MILITARY VALUE OF THE PERSONNEL AND FACILITIES AT 
ANNAPOLIS AND SIGNIFICANTLY UNDERESTIMATED COSTS AND 
OVERSTATED POTENTIAL SAVINGS ASSOCIATED WITH CLOSING 
NSWC ANNAPOLIS. THE ESTIMATES OF THE COST TO MOVE NSWC 
ANNAPOLIS TO PHILADELPHIA ($25 MILLION) ARE IDENTICAL IN 
1993 AND 1995 EVEN THOUGH THE 1995 RECOMMENDATION CALLS 
OR RELOCATION OF MOST FACILITIES AS WELL AS PERSONNEL. 
HOW CAN THE NAVY MOVE OVER $300 MILLION WORTH OF 
MACHINERY AND PERSONNEL FOR THE SAME COST THAT IT 
PLANNED TO MOVE JUST PERSONNEL IN 1993? 



WE ARE ALSO DEEPLY CONCERNED THAT THE PROPOSAL TO 
CLOSE NSWC ANNAPOLIS WILL IMPACT SUBSTANTIALLY ON THE 
NAVY'S MILITARY CAPABILITIES AND OUR NATION'S LEADERSHIP 
IN SUCH AREAS AS SUBMARINE SILENCING, SHIP 
SURVIVABILITY, COMBAT READINESS AND ENVIRONMENTAL 
COMPLIANCE. 

NSWC WHITE OAK 

AS YOU HAVE HEARD AND HAS BEEN UNDERSCORED BY 
GENERAL SHALIKASHVILI , THE GAO , ADMIRAL WEST, AND OTHERS 
DOD FAILED TO RECOGNIZE MILITARY VALUE OF WHITE OAK'S 
UNIQUE FACILITIES, PARTICULARLY THE HYPERVELOCITY WIND 
TUNNEL AND THE NUCLEAR WEAPONS EFFECTS TEST FACILITY 
(PHONEIX/CASINO) AND DOD'S JOINT CROSS SERVICE REVIEW 
PROCESS BROKE DOWN BY FAILING TO PRODUCE A 
RECOMMENDATION FOR RETAINING THESE FACILITIES. 

MOREOVER, WE BELIEVE DOD SIGNIFICANTLY 
UNDERESTIMATES THE COSTS TO CLOSE WHITE OAK AND 
OVERSTATES THE SAVINGS OF MOVING NAVSEA TO THE NAVY 
YARD, AND WILL BE PROVIDING THE COMMISSION WITH 
ADDITIONAL INFORMATION OVER THE NEXT MONTH TO FURTHER 
SUPPORT THIS CLAIM. IT IS OUR STRONGLY HELD VIEW THAT 
THE COMMISSION MADE THE RIGHT DECISION TWO YEARS AGO IN 
APPROVING THE MOVE OF NAVSEA TO WHITE OAK AND WE HOPE 
THAT THE COMMISSION WILL UPHOLD THAT DECISION. 

ARMY PUBLICATIONS DISTRIBUTION CENTER AT BALTIMORE 

THE COMMISSION ALSO HAS AN OPPORTUNITY TO ACHIEVE 
SIGNIFICANT SAVINGS BY RECOMMENDING A CONSOLIDATION OF 
DOD'S PUBLICATIONS DISTRIBUTIONMISSIONAT THE TWO FULLY 
AUTOMATED ARMY CENTERS. THE COST SAVINGS GENERATED BY 
AN INTERSERVICE CONSOLIDATION FAR OUTWEIGH THOSE WHICH 
WOULD BE ACHIEVED BY A CONSOLIDATION WITHIN THE ARMY. 



KIMBROUGH HOSPITAL AT FORT MEADE 

THE PROPOSED DOWNSIZING OF KIMBROUGH HOSPITAL AT 
FORT MEADE HAS NOT ADEQUATELY ASSESSED THE SUBSTANTIAL 
IMPACTS ON ACTIVE DUTY AND RETIRED MILITARY PERSONNEL. 
DOD'S COST ESTIMATES OVERESTIMATE THE SAVINGS AND 
UNDERESTIMATE THE IMPACTS TO THE LOCAL COMMUNITY. 

ADDITIONAL POINTS 

I WOULD LIKE TO TAKE THIS OPPORTUNITY TO BRING TO 
THE COMMISSION'S ATTENTION SOME ADDITIONAL DOD 
RECOMMENDATIONS THAT AFFECT MARYLAND FACILITIES NOT 
MENTIONED DURING THE PRESENTATION PERIOD. 

WE STRONGLY SUPPORT THE DOD RECOMMENDATION TO 
RELOCATE THE DEFENSE INVESTIGATIVE SERVICE FROM FORT 
HOLABIRD TO FORT MEADE. THIS MOVE WOULD ACCOMPLISH A 
LONG NEEDED UPGRADE OF THEIR FACILITY AND ENSURE THAT A 
HIGHLY EFFECTIVE EMPLOYEE BASE STAYS INTACT. 

A SECOND ISSUE CONCERNS THE PROPOSED CLOSING OF THE 
NAVAL MEDICAL RESEARCH INSTITUTE IN BETHESDA, MARYLAND. 
WHILE WE SUPPORT THE RELOCATION OF THE INFECTIOUS 
DISEASES PROGRAM TO THE NEW WALTER REED ARMY INSTITUTE 
AT FOREST GLEN' MARYLAND, WE QUESTION DOD'S PROPOSED 
PARTIAL RELOCATION OF THE NAVAL MEDICAL RESEARCH 
INSTITUTE'S (NMRI) MANNED DIVING COMPONENT TO PANAMA 
CITY, FLORIDA. THIS RELOCATION WOULD DISRUPT A HIGHLY 
INTEGRATED RESEARCH PROGRAM, AND ABANDON KEY RESEARCH 
FACILITIES SUCH AS THE HYDROGEN GAS RESEARCH AND DIVING 
TANKS AT BETHESDA. 

MADAM CHAIRMAN' I WOULD LIKE TO THANK. ALL THE 
COMMISSIONERS FOR THEIR TIME AND ASK THAT THE THEY 
SERIOUSLY CONSIDER THE POINTS RAISED BY THE COMMUNITIES 
OF MARYLAND TODAY. EACH COMMUNITY GROUP HAS PROVIDED 
THE COMMISSION WITH A HARD COPY OF ITS PRESENTATION 
MATERIALS AS WELL AS OTHER DOCUMENTATION. PLEASE LET ME 
KNOW IF I CAN ASSIST WITH ANY ADDITIONAL INFORMATION THE 
COMMISSION MAY NEED. 
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Contact: Bruce Frame (202) 224-4524 
Bill Toohey (410) 962-4436 

For Immediate Release 
May 4, 1995 

BRAC OVERVIEW 

The five major facilities to be closed in Maryland under the BRAC Process 

More Than 1600 Jobs at Stake Throughout the State 

Fort Ritchie, Washindon Co.: Located in the Catoctin mountains, at 638 acres, it is the 
largest military facility in Maryland targeted to be closed. Its "tenants" are primarily high- 
tech signal units providing sophisticated communications and information services for other - 
East Coast military units including what is known as Site R. This is the "underground 
Pentagon" to be used by top military commanders in the event of war. 

If closed, 1,011 military jobs on the base would be lost along with 878 civilian positions. 
(Although 936 of those positions would be transferred to Ft. Detrick in Frederick County.) 
Also lost would be 866 related off-base jobs. The Ft. Ritchie staff makes up 4.8% of the 
work force in the Hagerstown area. Estimated annual savings for the Pentagon: $65 million. 

Naval Surface Warfare Center, White Oak, Montgomerv Co.: The Navy attempted to 
close White Oak in 1993, but was overruled by the BRAC commission then. Members of the 
Congressional delegation and local community reps are fighting once more to reverse the 
Navy decision, based on the facility's unique high-tech contribution to the American defense 
effort. It is home to a number of critical research and testing facilities that are unique in the 
world. One is the hypervelocity wind-tunnel that is used by a number of government agencies 
including NASA. There is nothing like it anywhere else on the globe. 

Closing the base and transferring its personnel to other Navy facilities would mean the loss 
of 202 jobs on the base and 444 indirectly serving the installation. Even worse however, 
this would reverse the 1993 BRAC decision to move the Naval Sea Systems Command 
with 3,800 jobs to White Oak from rented office space in Crystal City Virginia, as 
called for by the 1993 BRAC Commission. Those jobs would go instead to the Washington 
Navy Yard. 

(more) 



Naval Surface Warfare Center, Anna~olis: Tho Navy also attempted to close this facility 
in 1993 but was overruled by the BRAC Commission then. This is the only Navy facility 
dedicated to research and development on machinery, and work done here has made the U.S. 
a world leader in the field of silencing submarines. It is a center of sophisticated engineering 
research. 40% of its staff have advanced degrees, and the average worker has 21 years 
experience. It has a number of extremely complex and sophisticated research systems, and 
estimates of the replacement cost range from $500 million to $1 billion. If it is closed, 430 
civilian jobs and 1 military job would be lost and 261 civilian jobs would be transferred to 
other Navy facilities. 

Armv Publications Distribution Center, Baltimore: This is in Middle River and is one of 
two Army facilities for storing and issuing publications and forms to Army users around the 
globe. The other is in St. Louis. This is a highly efficient, and automated facility which has 
recently won a Hammer award given by Vice-President Gore's National Performance Review 
for high efficiency. Closing would mean the loss of 2 military and 129 civilian jobs. The 
Maryland Congressional delegation proposes taking advantage of its automation and 
efficiency by using it and St. Louis for ALL of the Pentagon's distribution needs, and not 
limiting its activities to the Army. 

Kimbrough Armv Hospital, Ft. Meade: The Military would eliminate the facility's 
inpatient services, reducing Kimbrough from a hospital to a clinic. Inpatient services 
currently include 4 intensive care Units, a 32 bed inpatient ward, same day surgery, an 
operating room and a recovery room. Patients currently served at Kimbrough would be 
served at other military and/or private facilities. 129 jobs directly serving Kimbrough would 
be lost, along with 74 jobs dependent on the facility indirectly 



Contact: Bruce Frame (202) 224-4524 
Bill Toohey (410) 962-4436 

For Immediate Release 
May 4, 1995 

U. S. SENATOR PAUL SARBANES 
Statement 

Fort Ritchie 
Washington Co., Maryland 

1 have been fighting very hard to keep Fort Ritchie open and, working with the local 
community and other members of the Maryland delegation, I will continue to fight very hard- 
for the base. In a number of areas, the Army has not shown clear justifications for proposing 
to shut down Fort Ritchie. 

In its decision to close Fort Ritche, the Army seriously underestimated the Fort's 
military value. Ritchie serves Site "R" and other military customers based on the east coast 
with a variety of sophisticated, high-tech communications and information services. It also 
provides critical support service for Site R such as fire-fighting and security. The proximity of 
Ritchie to these customers is critical to the Army's readiness and responsiveness. Moving 
these services to Arizona or other locations will not help the Army carry out its mission. 

The various military tenants based at Fort Ritchie work closely together, efficiently 
and economically. The synergy not only upgrades efficiency, it also cuts costs. In deciding to 
close Fort Ritchie, the Army has not looked closely enough at the potential costs of losing this 
synergy. 

The Army may have also made a serious error in calculating the cost of closing down 
the Fort. In developing its cost estimates, the military came up with a $23 million annual 
figure for the cost of hosing. Officials at the base say the actual figure is closer to $3 million. 
If that is indeed the case, the Army's projected savings for the next 20 years may be off by as 
much as $20 million a year for a total error of $400 million. 

Fort Ritchie boasts a highly motivated, technically skilled and experienced work force. 
Many of these men and women have not only devoted their lives to military service, but also 
to the mission at the Fort. This is a talented and dedicated work-force of military and civilians 
and a careful review of the evidence will indicate their base should not be closed. 



Contact: Bruce Frame (202) 224-4524 
Bill Toohey (410) 962-4436 

For Immediate Release 
May 4, 1995 

U. S. SENATOR PAUL SARBANES 
Statement 

Naval Surface Warfare Center, Carderock Division 
Annapolis, MD 

The Annapolis Detachment of the Naval Surface Warfare Center (NSWC) has been a 
vital part of our national defense efforts for over 80 years % 

It is the Navy's only facility for machinery research and development. It is home to 
many large, highly specialized experimental facilities unavailable anywhere else in the world 
and has a specially trained and experienced staff, whose skills will be required to maintain the 
Navy's technical superiority for years to come. 

The work of this research center is critical to our nation's leadership in such areas as 
submarine silencing, ship survivability, combat readiness and environmental compliance. 

Two years ago, the Department of Defense proposed the "disestablishment" of the 
Annapolis detachment. Working with the local community we took our case to the Base 
Closure Commission and the Commission voted unanimously against the plan. 

This year again, DOD has recommended closing the Center -- a decision that is as 
flawed now as it was two years ago. 

In my view, DOD has once again underestimated the military value of this Center, 
overstated costs, and exaggerated savings. 



Contact: Bruce Frame (202) 224-4524 
Bill Toohey (410) 962-4436 

For Immediate Release 
May 4, 1995 

U. S. SENATOR PAUL SARBANES 
Statement 

White Oak Naval Surface Warfare Center 
Montgomery County 

For over 50 years, the White Oak Naval Surface Warfare Center and the people who 
have worked here have been a vital part of our national defense efforts and of our community. 

It is home to a number of critical research and testing facilities that are unique in the - 
world, including: 

* the hypervelocity wind tunnel, the nation's premier hlgh-Mach number test facility, 
valued at $143 million and described recently by no less than the Chairman of the Joints 
Chiefs of Staff as a "unique national capability, a capability that serves military research and 
development needs and that is used as well by other agencies, including NASA." 

* the one-of-a-kind hydroballistics facility: a nine-story, 1.75 million gallon tank that 
simulates the entry of weapons into water. 

* Casino and Phoenix x-ray simulators which are used the all the services to simulate 
nuclear effects, valued at $37 to 40 million. 

Our delegation, our state and Montgomery County place a very high premium on this 
installation as I believe is underscored by our attendance here today and by the priority we 
have given to the base closure issue. 

Two years ago, the Base Closure and Realignment Commission recommended that 
White Oak and its unique facilities be retained for use by the Navy and directed that the 
Naval Sea Systems (NAVSEA) Command move to White Oak from leased space in 
Arlington, Virginia. Our delegation strongly supported that recommendation and had been 
working closely with Montgomery County and the State to help implement that decision and 
welcome NAVSEA to White Oak. 

(more) 



Earlier this year, however, the Department of Defense, in its recommendations to the 
1995 Base Closure Commission, abruptly reversed itself and recommended that White Oak be 
closed and that NAVSEA be "redirected" to Washington Navy Yard. In our view this 
recommendation is completely unwarranted and severely flawed. It fails to recognize the 
military value of White Oak's unique facilities and capabilities. It severely underestimates the 
costs to close White Oak and overstates the savings of moving NAVSEA to the Navy Yard. 



Contact: Bruce Frame (202) 224-4524 
Bill Toohey (410) 962-4436 

For Immediate Release 
May 4, 1995 

U. S. SENATOR PAUL SARBANES 
Statement 

U.S. Army Publications Distribution Center 
Baltimore, MD 

The Department of Defense should not close the Army Publications Distribution Center in 
Middle River in Baltimore County (PDC-Baltimore). To the contrary, the Department has the 
opportunity to achieve considerable savings and increased operational readiness by crossing service 
lines and consolidating all of its Publications Distribution Centers at Baltimore's fully-automated' 
center and its other PDC in St. Louis. This would be a far more cost efficient decision than shutting 
down the Baltimore facility as the Army has proposed, and moving its activities to St. Louis. 

The Pentagon itself has identified significant savings over the next six years which would be 
generated by a consolidation of ALL DOD publications distributions facilities. The magnitude of 
these savings dramatically outweighs the $35 million in savings over the next 20 years to be achleved 
by consolidating only the Army Centers 

I know firsthand of the Baltimore Distribution Center's superior capabilities and for a number 
of reasons I believe it provides an excellent location to help achieve a consolidation for all of DOD. . 
* The Baltimore Center is a fully automated operation including DOD's only fully-automated 

warehouse with a fully-integrated control computer system. 

* It is ideally located for world distribution, with exceptional access to air, rail, sea, and road 
transport. 

* It is located in close proximity to the National Capitol Region and 45% of CONUS 
(Continental US) DOD installations. 

* PDC-Baltimore won Vice-president Gore's National Performance Review Hammer Award in 
recognition of its superior efficiency. 

* It  is a finalist in the Army Communities of Excellence Special Categories Awards Program. 

PDC-Baltimore should not be closed down. It  is a tremendous resource for the nation: an 
opportunity waiting to happen. 



Contact: Bruce Frame (202) 224-4524 
Bill Toohey (410) 962-4436 

For Immediate Release 
May 4, 1995 

U. S. SENATOR PAUL SARBANES 
Statement 

Kimbrough Army Hospital 
Fort Meade, MD 

In working with members of the community surrounding Fort Meade, we have heard 
their concerns raised about the proposed downsizing of Kimbrough Hospital. There are fears 
the Army has not adequately assessed the substantial impacts on active-duty and retired - 
military personnel and worries that cost estimates by the Department of Defense overestimate 
the savings and underestimate the impact on members of the local community. 

~ The downsizing would turn a hospital into a clinic. Currently Kimbrough has an 
operating room and a recovery room, a four-bed intensive care unit, a 32 bed inpatient ward 
and same day surgery. All these inpatient services would be eliminated, along with 129 jobs 
at the facility, and 74 other jobs indirectly related to its operations. 

This facility serves current personnel at Fort Meade, both active duty staff and retirees. 
The Department of Defense believes that alternative medical services could be provided by 
either Walter Reed Army Medical Center or the Naval National Medieal Center without 
additional costs. In working with members of the local community, we have found many 
questions were raised about whether or not the Army has accurately calculated the costs of 
such a system. 
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+++ SARBANES 

REMARIGS OF U.S- SENATOR BARBARA A. lVmCULSKI 
BRAC HJiARINGS 

MAY 5,1995 
UNMGRSrry OF ~~, B A L ~ O ~  COUNTY 

Thank ywu Senator Sarbanes and members df the commission. 

We give you a very coidial wetcome to Maryland and thank you for the 

very assiduous way you're Xaing about your duties. We welcome you to our state. 

We know how you% been in wramining the issues and to your very 
caopmtive sr&. 

'lb openness and rhe professionalism has been mosr appreciated. 

The Maryland delegation will be able to get to make our case at the 
hearing in J m ,  so I just want to focus on a few things. 

First - listen to the commun i~ ,  W h e ~  you listen to the community, you 
will &cl that they w;U1 make heir presentation on military value. Not on hand- 
mbgbg or whitling or bleeding hearts. They want to make sme they tell you 
wiry tbey are of vdue to the nation, why &#re a substantial retum on 
imresrment and yes, the impact on the local coinmuniy If this is closed. 

We h o w  that the military needs to be downsized, but we d d t  want it to 
be downgraded. We ia Maryland fecl that we offer a unique cnnbhati~n of 
fadities and physiical and intellectual idbsfilctwe. We're in close proximity to 

premiere civilian laboratolies, higher education ~~ and the entire suppmt 
system from the Pentagon. 

Our location, rrur technalogid facilities are superior and could nor easily 
be replaced. 

I'd like to take a few minutes, however, to focus on the workforce. 

Ln. each and every facility, you are going to find not only superb 
teehnollogical facilities, but also a unique workforce. They bring unique skills. 
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They bring an extraordinary work ethic. They work by the book, bur they don't 
wcrk by the clock. And their spirit of patriotism is so- that I rbink nu 
whole private sector needs to Mate. They are as fit for duty as the military that 
fhey support Now this is a vey urdque area here, and if you look at these 
facilities - if you go to fhe labmtories while they're developing the smart 
technology for the smart weapons of war, we see the quality of what they do. At 
the David Tyler Lab, the N a d  Surface Warfare Center, Annapolis, we see that 
82 pacent of the staff ate scientists and engineers and they are backed up by 
highly-tr;rined machinery and support staff that work hands on vvirh engineers. 

In the private sector, it. w d d  be d e d  n "center of e x c d m "  And it 
d d  take more than ten years to assemble this caliber of people. 

At W h i ~  Oa& we also k n ~ w  that they had very unique technological 
facilities, U e  the hypemelocity wiod tunnel. It takes an unusual group of people - 
a unique team again of scientists, engineers and support staff; whether they have 
PWs or d o n  cards, it is the anly team in the world. 

And up at Fort Ritchie, there is a highly-skilled workfarce that manages a 
very W c a t e  cmunications system. When the president dials 91 1 around the 
world, it is at Foxt Ritchie that they make sure that those calls go through. Atsd in 
h s e  rolling hills up there in Western Maryland there are round-the-clock, 2 4  
haurs-a-day, regaxdless-ah-weather, m e s s  b world conditions, rhey are right 
there. . 

At the Army Distribution Center, h Middle River, what we see is a military 
version of Federal Express - highly motivated workforce, mo$q things along on a 
highly-automated system, with the National Guard right across the rwet, when 
our military departs on a peacekeeping mission, thgr can't take all their paperwork 
with them, all their rules and mpinments, all the k i d s  of documents they need - 
they d to take their weapcols. But over there at Middle River, they move it 
right along om their asexnbly line, hand it off to the National Guard and it goes 
wherever our military is. Y m  just can't replace that type of system. 

And at the Kimbmugh Army Community Hospital, this is where we have 
dedicated nmes and doctors p d w  a full-- of medical service - and you 
should know that their hands-on cost effectiveness is 40 perckut less tban any 
orher military hospital than any other d t a r y  hospital in Wahqton,  D.C. 



So, my dear txmuddom, when you listen to the a.rgummts, listen .to 1.his 
W O X M O ~  try to picture replacing, try ayrc p i m e  what it would cost ro replace it, 
in terms of money and the .  Aad also take a look at this .workforce because of 
their work ethic and their spirit of patriotism and I know ym just won't be able ro 
say no to them. 

Thank you very much. 

Thank yw. On behalf of the Maryland delegation and all d the people of 
Maryland who t d e d  today and were represented at this hearing, we thank the 
commission for its very careful attention to the testimony, the courtesies given. 

I would just like tci sum up by saying this: 

There is a book now that won a Pulitzer Prize called No Ordinary Time. 
It's about h e  Roosevelts, but more, about America during World Wax XI, and the 
exeraordinary &rt that was done to organize and mobilize the United States of 
America to meet the test in Waxld War II. That concept of "no ordinary time" can 
be applied tw the legacy of the militaty fadlitio in rhis morn. You are no ordinary 
facilities. This is no ordinary workforce. We b w  &at you will not make any 
orchary decisions. You are no ordinary base dosing commission and we're 
counb'mg an yw. 

Thank you wry much 
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OPENING STATEMENT 

COMMISSIONER REBECCA COX 

REGIONAL HEARING 

Baltimore, Maryland 

May 4,1995 



a 

GOOD MORNING, LADIES AND GENTLEMEN, AND WELCOME TO THIS 

REGIONAL HEARING OF THE DEFENSE BASE CLOSURE AND REALIGNMENT 

COMMISSION. 

MY NAME IS REBECCA COX AND I AM A MEMBER OF THE 

COMMISSION CHARGED WITH THE TASK OF EVALUATING THE 

RECOMMENDATIONS OF THE SECRETARY OF DEFENSE REGARDING THE 

CLOSURE AND REALIGNMENT OF MILITARY INSTALLATIONS IN THE UNITED 

STATES. 
4n 

ALSO HERE WITH US TODAY ARE M Y  COLLEAGUES, COMMISSIONERS 

WEND1 STEELE, AL CORNELLA, LEE KLING AND JOE ROBLES. 

FIRST LET ME THANK ALL THE MILITARY AND CMLIAN PERSONNEL 

WHO HAVE ASSISTED US SO CAPABLY DURING OUR VISITS TO THE MANY 

BASES REPRESENTED AT THIS HEARING. WE HAVE SPENT MANY DAYS 

LOOKING AT THE INSTALLATIONS THAT ARE ON THE SECRETARY'S LIST 

AND ASKING QUESTIONS THAT WILL HELP US &LAKE OUR DECISIONS. THE 

COOPERATION WE'VE RECEIVED HAS BEEN EXELMPLARY. THANKS VERY 

MUCH. 



THE LMAIN PURPOSE OF THE BASE VISITS WE HAVE CONDUCTED IS TO 

ALLOW US TO SEE THE INSTALLATION FIRST-HAND AND TO ADDRESS WITH 

MILITARY PERSONNEL THE ALL-IMPORTANT QUESTION OF THE MILITARY 

VALUE OF THE BASE. 

IN ADDITION TO THE BASE VISITS, THE COMMISSION IS CONDUCTING A 

TOTAL OF ELEVEN REGIONAL HEARINGS, OF WHICH TODAY'S IS THE TENTH. 

THE MAIN PURPOSE OF THE REGIONAL HEARINGS IS TO GIVE MEMBERS OF 

THE COMMUNITIES AFFECTED BY THESE CLOSURE RECOMMENDATIONS A 
a, 

CHANCE TO EXPRESS THEIR VIEWS. WE CONSIDER THIS INTERACTION WITH 

THE COMMUNITY TO BE ONE OF THE MOST IMPORTANT AND VALUABLE 

PARTS OF OUR REVIEW OF THE SECRETARY'S RECOMMENDATIONS. 

LET ,ME ASSURE YOU THAT ALL OF OUR COMMISSIONERS AND STAFF 

ARE WELL AWARE OF THE HUGE IMPLICATIONS OF BASE CLOSURE ON 

LOCAL COMMUNITIES. WE ARE COMMITTED TO OPENNESS IN THIS PROCESS, 

AND WE ARE COMMITTED TO FAIRNESS. ALL THE MATERIAL WE GATHER, 

ALL THE INFORMATION WE GET FROM THE DEPARTMENT OF DEFENSE, ALL 

OF OUR CORRESPONDENCE IS OPEN TO THE PUBLIC. 

lllb 



WE ARE FACED WITH Ai UNPLEASAYT AID PAINFUL TASK, WHICH 

WE INTEND TO CARRY OUT AS SENSITIVELY AS WE CAN. AGAIN, THE KIND 

OF ASSISTANCE WE'VE RECEIVED HERE IS GREATLY APPRECIATED. 

NOW LET ME TELL YOU HOW WE WILL PROCEED HERE TODAY, AND 

HAVE PROCEEDED AT ALL OUR REGIONAL HEARINGS. 

THE COMVISSION HAS ASSIGNED A BLOCK OF TIME TO EACH STATE 

AFFECTED BY THE BASE CLOSURE LIST. THE OVERALL AMOUNT OF TIME 

WAS DETERMINED BY THE NUMBER OF INSTALLATIONS ON THE LIST AND 

THE AMOUNT OF JOB LOSS. THE TIME LIMITS WILL BE ENFORCED 

STRICTLY. 

WE NOTIFIED THE APPROPRIATE ELECTED OFFICIALS OF THIS 

PROCEDURE AND LEFT IT UP TO THEM, WORKING WITH THE LOCAL 

COMMUNITIES, TO DETERMINE HOW TO FILL THE BLOCK OF TIME. 

THIS MORVNG, WE WILL HEAR TESTIMONY FROM THE STATE OF 

MARYLAiiD FOR 130 MINUTES AiiD PENNSYLVAiiIA FOR 55. 
a 



AT THE END OF THE PENNSYLVAiIA MORNING PRESENTATION, WE 

HAVE SET ASIDE -4 PERIOD OF 30 MINUTES FOR PUBLIC COMMENT, DURING 

WHICH MELMBERS OF THE PUBLIC FROM PENNSYLVANIA AND MARYLAND 

MAY SPEAK. WE HAVE PROVIDED A SIGN-UP SHEET FOR THIS PORTION OF 

THE HEARING AND HOPE THAT ANYONE WHO WISHES TO SPEAK HAS 

ALREADY SIGNED UP. WE WOULD ASK THOSE OF YOU SPEAKING AT THAT 

TIME TO LIMIT YOURSELVES TO TWO MINUTES. 

dh AFTER THE PUBLIC COMMENT, WE WILL BREAK FOR LUNCH AND 

RECONVENE ABOUT 1:35 P.M. FOR 110 IMINUTES OF TESTIMONY FROM 

PENNSYLVANIA, 100 MINUTES FROM VIRGINIA AND 20 MINUTES FROM 

NORTH CAROLINA. AFTER THOSE PRESENTATIONS, THERE WILL BE 

ANOTHER 30-MINUTE PERIOD FOR PUBLIC COMMENT FROM PENNSYLVANIA, 

VIRGINIA AND NORTH CAROLINA. THE HEARING SHOULD BE OVER AROUND 

6:30 P.M. 



LET ME ALSO SAY THAT THE BASE CLOSURE LAW HAS BEEN AMENDED 

SINCE 1993 TO REQUIRE THAT ANYONE GIVING TESTIMONY BEFORE THE 

COMMISSION DO SO UNDER OATH, AND SO I WILL BE SWEARING IN 

I WITNESSES, AND THAT WILL INCLUDE INDIVIDUALS WHO SPEAK IN THE 

PUBLIC COMMENT PORTION OF THE HEARING. 

WITH THAT, I BELIEVE WE ARE READY TO BEGIN. 

* (FIRST WITNESS ... ADMINISTER OATH) 



OATH BEFORE THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION 

DO YOU SOLEMNLY SWEAR OR AFFIRM THAT THE TESTIMONY YOU ARE 

ABOUT TO GIVE TO THE DEFENSE BASE CLOSURE AND REALIGNMENT 

COMMISSION SHALL BE THE TRUTH, THE WHOLE TRUTH AND NOTHING BUT 

THE TRUTH? 

dm 





MARYLAND 

130 Minutes 

BALTIMORE, MD REGIONAL HEARING 
SCHEDULE OF WITNESSES 

D ~ e n i n ~  Remark  

8:40AM - 8:SSAiM 15 iMinutes Senator Sarbanes 

Senator Mikulski 

Governor Glendening 

Representative Hoyer 

Representative Cardin 

30 Minutes Mr. Lonnie Knickmeier, Retired Employee, 
Ft. Richie, Deputy Asst Ch. of Staff, 
Operations, Defense Investigative Service, 
Western Hemisphere 

Mr. Herb Meininger, Retired Garrison 
Commander, Ft. Richie 

Paval Surface Warfare Center. Anna~olig 

25 Minutes Mr. Jim Corder, Retired Assistant Head of 
Propulsion and Auxiliary Systems 
Directorate, NSWC, Annapolis 

Mr. Larry Argiro, Retired Head of the 
Machinery R&D Directorate, NSWC, 
Annapolis 

Naval Surface Warfare Center. White Oak 

9:50AM - 10:lSAM 25 Minutes Mr. John Tino, Retired Employee, NSWC, 

a White Oak, Former Department Head, 
Hypervelocity Wind Tunnel and 
Hydro ballistics Facilities 

Mr. Mike Subin, Chair, White Oak Task Force 



1- 10:15AM - 10:30AM 15 Minutes Ms. Cathy Kropp, Computer Assistant, 
USAPDC 

1Mr. Bill Weiman, Forklift Operator and Local 
Union 1409 Vice President, USAPDC 

Fort Meade. ,MD 

10 iMinutes Colonel Kent ~Menser, Retired Garrison 
Commander, Ft. Meade 

I 10:40AM - 10:5OAM 10 Minutes Concluding Remarks by Senator Sarbanes 
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MARYLAND 

Fort Ritchie 

1. Is the community aware that the Chairman of the Joint Chiefs of Staff has 
stated that a one hour response time from Fort Detrick, Maryland to Site R for 
support purposes meets Joint Staff requirements? Does the community have a 
response? 

Naval Surface Warfare Center 
Carderock Division Detachment 

Annapolis, MD 

1. What will happen to the Chlorofluorocarbon (CFC) replacement program if 
NSWC is moved to Philadelphia and what is the potential impact on the Navy if 
the project slips behind schedule? 

2. In your opinion, is there enough work at Annapolis for NSWC Annapolis? 
What is happening to the workload at NSWC Philadelphia? 

Naval Surface Warfare Center 
White Oak, MD 

1. If the current recommendation to move Naval Sea Systems Command to the 
Washington Navy Yard were not approved and the command moved to White 
Oak, a significant number of private contractors would presumably follow. Has 
the community made any plans to accommodate this influx of workers? If so, 
what are they? 

Baltimore Distribution and Publication Center 
Middle River, MD 

1. Is it feasible to consolidate all Publications and Distribution Centers within 
DoD? 



Kimbrough Army Community Hospital 
Fort Meade 

The realignment of Kimbrough Army Community Hospital at Fort Meade 
may lead to more efficient use of civilian hospitals in the BaltimoreIWashington 
area. Many patients currently using Kimbrough will now be turning to civilian 
hospitals for inpatient care, increasing demand in the civilian health care sector. If 
excess capacity exists there (as it does elsewhere), increased demand may improve 
efficiency in the civilian sector. If civilian healthcare resources are in short 
supply, the increased demand may exacerbate access problems. 

1. Have you had the opportunity to consider the impact of closing Kimbrough 
Army Community Hospital on local civilian hospitals? 

2. Does excess capacity exist in the local civilian hospitals such that this excess 
could be used to satisfjr the need created by the elimination of inpatient beds at 
Kimbrough? 





1995 DoD Recommendations and Justifications a 
Fort Ritchie, Maryland 

Recommendation: Close Fort Ritchie. Relocate the 11 11 th Signal Battalion and 1108th Signal 
Brigade to Fort Detrick, MD. Relocate Information Systems Engineering Command elements to 
Fort Huachuca, ,U. 

Justification: This recommendation assumes that base support for Defense Intelligence Agency 
and other National Military Command Center support elements will be provided by nearby Fort 
Detrick. Closing Fort Ritchie and transferring support elements of the National Military 
Command Center to Fort Detrick will: (a) maintain operational mission support to 
geographically unique Sites R and C (National Military Command Center) for the Joint Chiefs of 
S W ,  (b) capitalize on existing facilities at Site R and C to minimize construction; (c) maintain 
an active use and continuous surveillance of Site R and Site C facilities to maintain readiness; (d) 
collocate signal units that were previously separated at two different garrisons; (e) consolidate 
major portion of Information Systems Engineering Command-CONUS with main headquarters 
of Information Systems Engineering Command to improve synergy of information system 
operations; and ( f )  provide a direct support East Coast Information Systems Engineering 
Command field element to respond to regional requirements. These relocations, collocations and 
consolidations allow the elimination of Fort Ritche's garrison and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. 

Return on Investment: The total one-time cost to implement this recommendation is 
$93 million. The net of all costs and savings during the implementation period is a savings of 
$83 million. Annual recurring savings after implementation are $65 million with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $7 12 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 3,2 10 jobs (2,344 direct jobs and 866 indirect jobs) over the 1996-to-2001 
period in the Hagerstown, MD Primary Metropolitan Statistical Area, which represents 4.8 
percent of the area's employment. There are no known environmental impediments at the closing 
or receiving installations. 



FORT RITCHIE, MARYLAND 

MARCH 24, 1995 

LEAD COR/Ii\/1ISSIONF~ : Mr. A1 Cornella 

ACCOMPANYING COMMISSIONER: None 

COMMISSION: 

David Lyles, Staff Director 
Ed Brown, Army Team Chief 
Rick Brown, Army Team Analyst 

1 Delegation 
Senator Paul Sarbanes 
Senator Barbara M h l s k i  
Congressman Roscoe Bartlett 

e D- 
Lieutenant Governor Kathleen Kennedy Townsend 
State Assistant Adjutant General - Brigadier General Thomas Baker, Army National Guard - 
LTC Dave Powell, Total Army Basing Study (TABS) 
Ms. Theresa Persick, Office of Army Assisstant Chief of Staff- Information Management 
Mr. Jerry King, Army Information Systems Command-Base Realignment and Closue 

Fort R&hE . . 

Brigadier General Frederick Essig, Deputy Director Defense Information Systems Agency - 
Western Hemisphere (DISA WESTHEM), & Commander, Fort Ritchie 

Mr. Art Callaham, DISA WESTHEM Command Actions Group 
Mr. Raymond Pirrello, Technical Applications Office (TAO) 
Mr. Bob Brooks, 1 108th Signal Brigade 
Mr. Glenn Sanders, Information Systems Engineering Command - CONUS 
Mr. Steve Blizzard, Public Affairs Office 
,Major Dilandro, U. S. Army Garrision Fort Ritchie 
LTC Cashiola, Staff Judge Advocate Fort fitchie 

-tive~ 
Mr. Lonnie Knickmeier, Fort Ritchie Military Affairs Committee 



Provides base operations and real property maintenance for the garrison installation, the 
Alternate National Military Command Center Facility Site R, satellite activities, and other 
tenants (including Camp David). 

BOD RECOMMENDATION: 

Close Fort Ritchie. Relocate the 11 1 lth Signal Battalion and 1108th Signal Brigade to Ft. 
Detrick, bfD. Relocate Information Systems Engineering Command elements to Fort 
Huachuca. AZ . 

DOD'S JUSTIFICATION FOR ACTION: 

BASOPS for Defense Intelligence Agency and other National Military Command Center 
support elements will be transferred to nearby Fort Detrick, MD. Relocations, collocations 
and consolidations allow the elimination of Fort Ritchie's garrison and avoids significant costs 
associated with the continued operation and maintenance of support facilities at a small 
installation. Installation closure and activity transfer will : 

maintain operational mission support to geographically unique Sites R and C (Alternate 
National Military Command Center) for the Joint Chiefs of Staff; 

capitalize on existing facilities at Site R and C to minimize construction: 
maintain an active use and continuous surveillance of Site R and Site C facilities to 

maintain readiness; 
collocate signal units that were previously separated at two different garrisons; 
consolidate major portion of Information Systems Engineering Command-CONUS with 

main headquarters of Information Systems Engineering Command to improve synergy of 
information system operations; 

provide a direct support East Coast Information Systems Engineering Command field 
element to respond to regional requirements. 

IN F-S REVIEWED: 

We conducted a driving tour of the installation. Fort Ritchie is a small rural installation set in 
the Cococtin Mountains on the Maryland 1 Pennsylvania border. Most of the buildings are 
1930s vintage made of native stone. The installation headquarters, post exchange/commissary, 
fire station, computer training center and Technical Applications Office buildings are either 
relatively new (within past 5-6 years), or recently renovated. Installation family housing 
comprises approximately 340 sets of quarters over twenty years old. The computer training 
center houses a video teleconference (VTC) facility llnked with the unclassified DOD network. 

The DISA Regional Control Cznter provides integrated control of DISA's sixteen mega-center 
infrastructure. applications and data management. The center has fiber-optic and microwave 
connections that allow visibility over DOD's CONUS distributive communications data 
centers. They perform trend analysis and fault identification over CONUS management 
database links. The Regional Control Center will relocate if Fort Ritchie is closed. 



Site R is the Alternate National Military Command Center. Site C, operationally aligned with 
Site R, provides Site R with a mobile satellite terminal designed to provide jam-resistant, 
secure communications. Support to both sites will continue regardless of Fort Ritchie's status. 

DISX strength figures were not included in che cost analysis. During initial Army data calls 
DISA was not formally established, and Army anticipated its relocation under force structure 
rules. Consequently. DISA relocation was not costed. The same rationale was applied to the 
Regional Control Center: thus, its reconstitution was not costed. Net effect; underestimated 
personnel relocation. military construction, and family housing construction costs. 

Critical support to Site R provided by Fort Ritchie garrison was not included in the relocation 
strength figures moved to Fort Detrick, MD. The garrison Unit Identification Code (UIC), 
with assigned personnel was eliminated in the detailed cost analysis. Site R's military police 
security organization and facility engineer functions are part of the garrison UIC. Effect was 
overestimating personnel relocation savings. 

Savings from closing family housing at Fort Ritchie was apparently overstated by a factor of 
ten. The number of on-post family housing used in the cost model included unaccompanied 
barracks space. Thus, annual savings from terminating family housing was estimated at 
approximately $23 million per year. Actual costs approach $3 d l i o n  per year. 

A A newly-completed National Guard Armory had escaped the data calls detailing Reserve 
Component property. The armory receives select base operations support from Fort Ritchie. 

COMMUNITY CONCERNS RAISED: 

The community was represented by the Fort Ritchie Military Affairs Committee (FORMAC). 
They raised the issues listed above. The FORMAC also described a potential environmental 
concern for insufficient water at Fort Huachuca, AZ. The committee futher noted ipcreased 
operational costs to relocated units serving their East Coast customers. Lastly, they 
highlighted the economic impact on the local area that will result from base closure. 

P W U E s T s  FOR STAFF AS A BESIJLT OF VISIT: 

Pursue resolution of the apparent cost estimate inaccuracies with Army (TABS). 
Query DOD on their acceptance of degraded reaction time to Site R from Fort Detrick 

(security force reaction, fire-fighting back-up, and facility engineer trouble-shooting teams). 
Determine if presence of the National Guard Armory will require modification to the DOD 

recommendation in order for it to continue after Commission action. 
Work with FORMAC representatives on the specifics of their concerns. 
Follow-up the staff request for data on Fort Ritchie civilian employees by zipcode to 

a properly analyze the economic impact of DOD's closure recommendation. 

Rick Brown/Army Team1 (703) 696-0504 ext 197 





1995 DoD Recommendations and Justifications 

ah Naval Surface Warfare Center, Carderock Division Detachment, 
Annapolis, Maryland 

Recommendation: Close the Naval Surface Warfare Center, Carderock Division Detachment, 
Annapolis, Maryland, including the NIKE Site, Bayhead Road. Annapolis. except transfer the 
fuel storage/refueling sites and the water treatment facilities to Naval Station, Annapolis to 
support the U.S. Naval Academy and Navy housing. Relocate appropriate functions, personnel, 
equipment and support to other technical activities, primarily Xaval Surface Warfare Center, 
Carderock Division Detachment, Philadelphia, Pennsylvania; Yaval Surface Weapons Center, 
Carderock Division, Carderock, Maryland; and the Naval Research Laboratory, Washington, 
D.C. The Joint Spectrum Center, a DoD cross-service tenant. will be relocated with other 
components of the Center in the local area as appropriate. 

Justification: There is an overall reduction in operational forces and a sharp decline of the 
Department of the Navy budget through 200 1. Specific reductions for technical centers are 
difficult to determine because these activities are supported through customer orders. However, 
the level of forces and the budget are reliable indicators of sharp declines in technical center 
workload through 200 1, which leads to a recognition of excess capacity in these activities. This 
excess and the imbalance in force and resource levels dictate closure/realignment or 
consolidation of activities wherever practicable. The total closure of this technical center reduces 

rn overall excess capacity in this category of installations, as well as excess capacity specific to this 
particular installation. It results in synergistic efficiencies by eliminating a major site and 
collocating technical personnel at the two primary remaining sites involved in hull, machinery, 
and equipment associated with naval vessels. It allows the movement of work to other Navy, 
DoD, academic and private industry facilities, and the excessing of some facilities not in 
continuous use. It also collocates RDT&E efforts with the In-Service Engineering work and 
facilities, to incorporate lessons learned from fleet operations and to increase the technical 
response pool to solve immediate problems. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$25 million. The net of all costs and savings during the implementation period is a savings of 
$36.7 million. Annual recurring savings after implementation are $14.5 million with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $175.1 million. 



1995 DoD Recommendations and Justifications 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 1,5 12 jobs (522 direct jobs 
and 990 indirect jobs) over the 1996-to-2001 period in the Baltimore, Maryland PMSA economic 
area, which is 0.1 percent of economic area employment. The cumulative economic impact of all 
BRAC 95 recommendations and all prior-round BRAC actions in the economic area over the 
1994-to-200 1 period could result in a maximum potential decrease equal to less than 0.1 percent 
of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NSWC Annapolis does not involve the transfer 
of any industrial-type activities. NS WC Carderock and NRL are currently in moderate non- 
attainment for carbon monoxide and attainment for PM- 10; however, the movement of personnel 
into those areas will not adversely impact the environment in those areas. NSWC Philadelphia is 
in a non-attainment area for carbon monoxide. In the case of each receiving site, a conformity 
determination may be required to assess the impact of this action. At all receiving sites, the 
utility infrastructure is adequate to handle the additional personnel. Also, there is no adverse 
impact on threatenedlendangered species, sensitive habitats and wetlands, culturalhstorical 
resources as a result of this recommendation. 



BASE VISIT REPORT 

NAVAL SURFACE WARFARE CENTER (NSWC), CARDEROCK DIVISION, 
DETACHMENT APJNAPOLIS, MARYLAND 

27 MARCH 1995 

LEAD COMMISSIONER: 

Commissioner Rebecca Cox 

None 

COMMISSION: 

Mr. David Lyles 
Mr. Alex Yellin 
Mr. David Epstein 

LIST OF ATTENDEES: 

Senator Paul Sarbanes 
Senator Barbara Mikulski 
Representative Wayne Gilchrest 
Representative Steny Hoyer 
Governor Parris Glendening 
Rear Admiral David Sargeant, Jr. (USN) (Commander, NSWC); 
Captain James Baskerville (USN) (Commander, NSWC, Carderock Division) 
Commander Roger Walker (USN) (Officer-in-Charge, NS WC, Carderock Division, Annapolis 
Detachment) 
Colonel George "Ron" Flock (USAF), Commander, Joint Spectrum Center 
Mr. Larry Argiro (retired) - previous Director. Machinery R&D Directorate 
CAPT Robin Bosworth (Ret.) - prior Officer-in-Charge NSWC Annapolis 

BASE'S PRESENT MISSION: is to provide research, development, test and evaluation, fleet 
support, and in-service engineering for surface and undersea vehicle, hull, mechanical and 
electrical systems, and propulsors; provide logistics R&D; and provide support to the Maritime 
Administration and the maritime industry. Specific efforts supported include RDT&E, 
Acquisition, and In-Service Engineering of 



Surface, Undersea and USMC Vehicle Vulnerability and Survivability Systems 
Surface and Undersea Vehicle Active and Passive Acoustic Signatures and Silencing 
Systems 
Surface and Undersea Vehicle Non-Acoustic Signatures and Silencing Systems 
Surface and Undersea Vehicle Propulsion Machinery Systems and Components 
Surface and Undersea Vehicle Auxiliary Machinery Systems and Components 

The Annapolis Detachment has some unique missions involving ship vulnerability and 
survivability, ship active and passive signatures, and surface and undersea vehicle hull 
machinery, propulsors and equipment. 

DOD RECOMMENDATION: 

Close NSWC, Carderock Division, Detachment Annapolis, including the NIKE Site, 
Bayhead Road, Annapolis 
Transfer the fuel storage/refueling sites and the water treatment facilities to Naval Station, 
Annapolis to support the U.S. Naval Academy and Navy housing 
Relocate appropriate functions, personnel, equipment and support to other technical 
activities, primarily NSWC, Carderock Division, Detachment, Philadelphia, PA; NSWC, 
Carderock Division, Carderock, MD; and Naval Research Laboratory, Washington, DC 
Joint Spectrum Center (DoD cross-service tenant) will be relocated with other components of 
the Center in the local area as appropriate. 

DOD JUSTIFICATION: 

Sharp declines in technical center workload through 200 1 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

MAIN FACILITIES REVIEWED: 

Visit began with a 15 minute overview in the Melville Room of the Headquarters Building. 
Two hour tour of the base, including the Non-CFC Elimination lab, the Deep Ocean Vehicle 
Facility, the Propulsion Shaftline Facility, the Electrical Power Technology laboratory, the 
Machinery Acoustic Silencing lab, the Fluid Dynamics facility. the Magnetic Field Lab, the 
Pulse Power Systems complex, and the Advanced Electrical Machinery facility. 
Dean Shapiro of the United States Naval Academy discussed the benefits to the Academy its 
faculty and the Midshipmen who work on projects at NS WC Annapolis. 
Colonel Flock. U S M ,  described the mission and requirements of the Joint Spectrum Center, 
which was recently transferred from Air Force to Defense Information Systems Agency and 
his interest in consolidating his personnel 
Mr. Tim Doyle lead a 95 minute wrap-up and answered questions. 



The professional staff at the installation indicated that they are unlikely to move to 
Philadelphia. This. along with the difficulty of moving sensitive equipment, could result in 
the substantial delay of ongoing projects. Several major projects, particularly the one to 
develop equipment to handle CFCs might be adversely impacted. This would jeopardize 
international treaties and could be extremely expensive. In the case of other projects, there is 
the possibility that lead ships in some classes might be built without the enhanced systems 
being developed at Annapolis. Those systems might be later retrofitted at additional cost. 
It will be difficult if not impossible to move some of the equipment at Annapolis. The Deep 
Ocean Vehicle Facility would simply be abandoned. This could result in costly testing at sea 
with less reliability. Concern was also expressed over the magnetic, noise, and vibration at 
NSWC Philadelphia, particularly because of the industrial nature of the shipyard complex 
and proximity to the major interstate highway and airport. 
Costs for a tenant, the Joint Spectrum Center (JSC), a Defense Information Systems Agency 
(DISA) activity could increase by one million dollars per year if they have to move into 
commercial space. These costs were not considered. The JSC supporting contractor, the 
Illinois Institute of Technology Research Institute, is currently paying $1.5 M per year to rent 
commercial space in Annapolis which is reimbursed by JSC. There would be sufficient 
space (after the departure of Materials Department Staff to Carderock, per BRAC '91) at 
NSWC to house all of the JSC staff including some currently in Washington, as well as 
IITRI. Cost of renovating base facilities and adequacy of space at NSWC Annapolis for JSC 
are being examined. If Annapolis were to close, JSC could move to Fort Meade, to leased 
space in Annapolis, or elsewhere. 
Dean Shapiro of the Naval Academy pointed out that the loss of NSWC would result in 
greatly diminished opportunities for Naval Academy midshipmen, particularly engineering 
majors, to gain exposure to practical engineering and R&D work. Faculty members would 
also lose opportunities to get good summer projects. 

ITY CONCERNS RAISED: 

Navy claims on savings were disputed. 
Programs will be disrupted. 
Key people will be lost and a winning team will be broken up. 
Synergy with Naval Academy will be lost. 
There will be no benefit Erom sale of or reuse of land, since NSWC is surrounded by Naval 
Station Annapolis. 
Philadelphia and Carderock do not have the magnetic. sound, and vibration free 
environments to conduct testing. 
Lives of employees will be disrupted. 
As the U.S. downsizes its military, it is even more important that high tech superiority be 
maintained. 



OUESTS FOR STAFF AS A RESULT OF VISIT: 

db Commissioner Cox requested that Mr. Epstein 
Investigate various aspects of the DoD claimed savings. 
Obtain information on the 78 major capabilities of the NSWC community, with particular 
emphasis on the statement that NSWC Annapolis has primary responsibility for 3 of the top 
10 items on that list. 





adllb 1995 DoD Recommendations and Justifications 

Naval Surface Warfare Center, Dahlgren Division Detachment, 
White Oak, Maryland 

Recommendation: Close the Naval Surface Warfare Center, Dahlgren Division Detachment, 
White Oak, Maryland. Relocate the functions, personnel and equipment associated with Ship 
Magnetic Signature Control R&D Complex to the Naval Surface Warfare Center. Carderock. 
Ivlaryland, and the functions and personnel associated with reentry body dynamics research and 
development to the Naval Surface Warfare Center, Dahlgren, Virginia. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 200 1. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
2001, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closurelrealignment or consolidation of activities 
wherever practicable. Closure of the Naval Surface Warfare Center, Dahlgren Division 
Detachment, W t e  Oak. Maryland, reduces thls excess capacity, and its consolidation with two 
other major technical centers that already have capability will result in further economies and 
efficiencies. This closure also eliminates unnecessary capabilities, since a few Navy facilities 
were left at NSWC White Oak only because Naval Sea Systems Command was relocating there 
as a result of BRAC 93. However, those facilities can be excessed, and the Naval Sea Systems 
Command can be easily accommodated at the Washington Navy Yard. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$2.9 million. The net of all costs and savings during the implementation period is a savings of 
$28.7 million. Annual recurring savings after implementation are 
$6 million with an immediate return on investment expected. The net present value of the costs 
and savings over 20 years is a savings of $85.9 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 646 jobs (202 direct jobs and 
444 indirect jobs) over the 1996-to-2001 period in the Washington, DC-Maryland-Virginia-West 
Virginia PMSA economic area. which is less than 0.1 percent of economic area employment. 
The cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC 
actions in the economic area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to 0.6 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community mfrastructure 
impact at any receiving installation. 
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Environmental Impact: The closure of NSWC White Oak Detachment will have a 
generally positive impact on the environment. A portion of the personnel being relocated will 
transfer to NSWC Dahlgren, which is in an area that is in attainment for carbon monoxide. As 
regards personnel movements to NSWC Carderock, a conformity determination may be required 
to assess any air quality impacts. In each case, however, the personnel relocating, when 
compared to expected force structure reductions by FY 200 1. represent a net decrease in base 
personnel. There is adequate capacity in the utility infrastructure at the receiving sites to handle 
additional personnel loading. Likewise, there is sufficient space for rehabilitation or acreage of 
unrestricted land for expansion for new facilities. There is no adverse impact to 
threatenedfendangered species, sensitive habitats and wetlands, or cultural/historical resources 
occasioned by this recommendation. 



rn BASE VISIT REPORT 

NAVAL SURFACE WARFARE CENTER, DAHLGREN DIVISION DETACHMENT, 
WHITE OAK, MD 

27 MARCH 1995 

LEAD COMMISSIONER: 

Commissioner Rebecca G. Cox 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION: 

Mr. David Lyles, Staff Director 
Mr. Alex Yellin, Navy Team Leader 
Mr. Jeff Mulliner, Navy Team Analyst 

LIST OF ATTENDEES: 
drc 

Senator Paul Sarbanes 
Senator Barbara Mikulski 
Representative Steny Hoyer 
Representative Connie Morella 
Representative Albert Wynn 
Governor Parris Glendening, 
Lieutenant Governor Kathleen Kennedy Townsend, 
Rear Admiral David Sargent Jr., Commander, Naval Surface Warfare Center 
Captain James Baskerville, Commander, Naval Surface Warfare Center, Carderock Division 
Captain John Overton, Commander Naval Surface Warfare Center, Dahlgren Division 
Captain James Peny, Officer in Charge, Naval Surface Warfare Center, Dahlgren Division, 

White Oak Detachment 
Mr. Michael Subin, Montgomery County Council member 
Mr. John Tino, retired NS WC Department Head 
Ms. Betty Gay, retired NSWC Department Head 
Mr. Frank Pierce, Hillandale Citizens Association member 
Ms. Betty Bretz. past president of Hillandale Citizens Association 
Mr. Mike Levin. past president of Hillandale Citizens Association and Allied Civic Association 



BASE'S PRESENT MISSION: 

To provide research, engineering, test and evaluation, and Fleet support for surface warfare 
systems, surface ship combat systems, ordnance, mines, amphibious warfare systems, and 
strategic systems. 

DOD RECOMMENDATION: 

Close the Naval Surface Warfare Center (NSWC), Dahlgren Division Detachment. 
Relocate the functions, personnel, and equipment associated with Ship lMagnetic Signature 
Control R&D Complex to the Naval Surface Warfare Center, Carderock, Maryland and the 
functions and personnel associated with reentry dynamics research and development to the 
Naval Surface Warfare Center, Dahlgren, Virginia. 

DOD JUSTIFICATION: 

Excess capacity in technical centers permits the closure of this facility and its consolidation 
with two other major technical centers. 
Few facilities were left at White Oak as a result of the disestablishment of the organization by 
BRAC-93 and its realignment as a detachment of NSWC Dahlgren. 
White Oak was being retained primarily because it was designated by BRAC-93 to be the 
relocation site for the Naval Sea Systems Command (NAVSEA) which was being moved 
from leased property in Arlington, Virginia. A separate BRAC-95 recommendation now 
moves NAVSEA to the Washington Navy Yard, and the facilities at White Oak are no longer 
needed. 

MAIN FACIJ IITIES REVIEWED: 

Main Building (site of Naval Sea System Command BRAC-93 relocation) 
Hypervelocity Wind Tunnel 
Hydroballistics Facility 
Nuclear Weapons Effect Facility 
Magnetic Ship Silencing Complex 

Y ISSUES IDENTIFIED: 

As stated in The DoD recommendation, the Navy intends to abandon the Hypervelocity 
Wind Tunnel and the Nuclear Weapons Effect (NWE) Facility Site visits and documentation 
contained in data calls point to a continuing tri-service as well as interagency mission for 
both facilities. If these facilities are still critical and core to government research, it is 
unclear who will operate them. 

Relative costs to move Naval Sea Systems Command (NAVSEA) to W'hite Oak or to the 
Washington Navy Yard remain an important issue attendant to both the White Oak 
recommendation and the NAVSEA redirecr. Careful scrutiny of construction and rehabilitation 
costs at both sites is required. 



ah COMMUNITY CONCERNS RAISED: 

No military analysis, or cross-service review was done to evaluate the unique facilities 
represented by the Wind Tunnel and the Nuclear Weapons Effects facility. 
Cost estimates for closure of White Oak do not include cost of continued operation or 
relocation of unique facilities. 
Navy's analysis of costs to move Naval Sea Systems Command is flawed. 

Recurring costs and MILCON costs for move to Washington Navy Yard are 
underestimated. 
BRAC-95 LMILCON costs to move to Wlite Oak increased 360% from those used in 
BRAC-93 

Quality of life considerations have been overlooked. 

SULT OF VISIT: 

None other than continuing analysis in the areas identified above as key issues. 
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Publications Distribution Center Baltimore, Maryland 

Recommendation: Close by relocating the U.S. Army Publications Distribution Center, 
Baltimore to the U.S. Army Publications Center St. Louis, Missouri. 

Justification: Consolidation of the U.S. Army Publications Distribution Center. Baltimore with 
the U.S. Army Publications Center, St. Louis, combines the wholesale and retail distribution 
functions of publication distribution into one location. The consolidation eliminates a manual 
operation at Baltimore in favor of an automated facility at St. Louis and creates eficiencies in 
the overall distribution process. This move consolidates two leases into one less costly lease. 
Return on Investment: The total one-time cost to implement this recommendation is 
$6 million. The net of all costs and savings during the implementation period is a savings of $3 
million. Annual recurring savings after implementation are $3 million with a return on 
investment expected in two years. The net present value of the costs and savings over 20 years is 
a savings of $35 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 2 13 jobs (1 3 1 direct jobs and 82 indirect jobs) over the 1996-to-200 1 
period in the Baltimore, MD Primary Metropolitan Statistical Area, which represents less than 
0.1 percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior round 
BRAC actions in this area over the 1994-to-200 1 period could result in a maximum potential 
decrease equal to less than 0.1 percent of employment in the area. There are no known 
environmental impediments at the closing or receiving installations. 



BASE VISIT REPORT 

US ARMY PUBLICATIONS DISTRIBUTION CENTER 
BALTIMORE, MARYLAND 

24 MARCH 1995 

LEAD COMMISSIONER: 

None 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Michael Kennedy, Army Team 
Wm Clifford Wooten, Army Team 

Senator Paul Sarbanes 
Jonathan Davidson, Office of Senator Sarbanes 
Mike Morrill, Office of Senator Mikulski 
James Scholtes. Office of Rep. Ehrlich 
R. Karl Auman, Office of Rep. Ehrlich 
John Porcari, Office of the Governor 
Raj Geol, Office of State Delegate Kenneth Holt 

Colonel Michael Mayer-Kielman, 
Commander , Publications 
Major Chuck Fletcher, TABS 
Theresa Persick, DAIM-BO 
Jerry King, ISC- BRAC 
LTC Brad Beasley, Commander 
Bill Weiman, Union Vice President 
Cathy Croop, Computer Assistant 

BASE'S PRESENT MISSION: 

Store and issue publications and blank forms to authorized users worldwide. 

DOD RECORIMENDATION: 

Close by relocating the US Army Publications Distribution Center, Baltimore to the US Army 
Publications Center St. Louis, Missouri. 



Consolidation of the US Army Publications Distribution Center. Baltimore with the US Army 
Publications Center, St. Louis combines the wholesale and retail distribution functions of 
publication distribution into one location. The consolidation eliminates a manual operation in 
Baltimore in favor of an automated facility at St. Louis and creates efficiencies in the overall 
distribution process. This move consolidates two lease into one less costly lease. 

MAIN FACILITIES REVIEWED: 

We toured the entire Publications Center. The warehouse operation is controlled by an 
automated warehouse control system (only one in DoD) which links all facets of the operation 
with a real-time state-of the-art system which monitors an order fiom start to frnish . In addition, 
the Center has automated guided vehicles which deliver the incoming material to the appropriate 
warehouse location, where wire-guided forklifts pick-up and store the material. 

The Center has a computer program which allows then to shop freight rates between United 
Parcel Service. Real Property Service. and the US Postal Service. Within the Postal Service the 
system can shop between 8 different rates i.e. from book rate to first class. Thls is the only DoD 
Center with thls capability. The St. Louis Center is installing a freight system but it will not have 
the capability to shop rates within the Postal System. 

The Center also has an automated mailing system which sorts outgoing packages by destination. 

The Baltimore Center is highly automated and not a manual operation as indicated in the Army 
recommendation. The automated warehouse control system is the only one in DoD, although 
one is being installed in the St. Louis Center. 

A 1992 Army Management Review estimated that $250 million could be saved over 5 years if 
DoD consolidated fiom 15 to 3 Publication Distribution Centers (there are less than 15 Centers 
now). In addition, the Review estimated that the consolidation would save $1.26 billion over 20 
years. The Army recommendation to close the Baltimore Center will save $35 million over 20 
years. Senator Sarbanes noted the Army took a narrow view and the Commission needs to 
consider the DoD wide implications. 

The Army Center is collocated with the .4ir Force Csnter responsible for administrative 
publications. The AF Center is staffed with 60 personnel and is a manual operation. LTC 
Beasley stated the .Army Center could absorb the AF workload with no increase in staff, 
equipment or space. 

The National Security Agency has approximately 100.000 SF of controlled space for storing 
classified material in the same warehouse. NSA is vacating this space and moving their 



classified storage to Ft. Meade. Once NSA departs, the Baltimore Center would have the 
capacity to store classified documents without incurring any construction cost. 

The Baltimore Center has the flexibility to expand and absorb related missions from other DoD 
agencies, which is not available at the St. Louis Center. The St. Louis Center does not have the 
capacity to expand at the current location. In fact, the St. Louis Center recently obtained 
warehouse space at the Price Support Center, which is scheduled to close. Therefore, the Army 
would be required to lease additional space in St. Louis in order to absorb the Baltimore Center's 
workload as well as replace the warehouse space at the Price Center. 

COMMUNITY CONCERNS RAISER: 

None at this time. 

TS FOR STAFF AS A RESIJJ,T OF VISIT: 

Commission staff needs to review the recent studies of the feasibility and desirability of 
consolidating DoD Publication Centers as alluded in the attached letter. 





1995 DoD Recommendations and Justifications 
(rdlb 

Fort Meade, Maryland 

Recommendation: Realign Fort Meade by reducing Kimbrough Army Community Hospital to 
a clinic. Eliminate inpatient services. 

Justification: This recommendation, suggested by the Joint Cross-Service Group on Medical 
Treatment, eliminates excess medical treatment capacity at Fort Meade. >ID by eliminating 
inpatient services at Kimbrough Army Community Hospital. Inpatient care would be provided 
by other military medical activities and private facilities through Civilian Health and Medical 
Program of the Uniformed Services (CHAMPUS). 

Return on Investment: The total one-time cost to implement this recommendation is 
$2 million. The net of all costs and savings during the implementation period is a savings of $16 
million. Annual recurring savings after implementation are $4 million with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $50 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 

4- 
potential reduction of 303 jobs (129 direct jobs and 74 indirect jobs) over the 1996-to-2001 
period in the Baltimore, MD Primary Metropolitan Statistical Area, which represents less than 
0.1 percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to less than 0.1 percent of employment in the area. There are no known 
environmental impediments at the closing or receiving installations. 



BASE VISIT REPORT 

FORT MEADE, MD 

APRIL 4,1995 

LEAD COMMISSIONER: 

Staff Visit 

ACCOMPANYING COMMISSIONERS: 

None 

COMMISSION: 

David Lewis 

LIST OF ATTENDEES: 

n COL David Roberts, Commander, Kimbrough Army Community Hospital (KXCH) 
COL Ross, Director of Nursing, KACH 
LTC Markelz, Deputy Commander for Administration, KACH 

Bert Rice, Anne Arundel County Councilman 
Robin Laird, office of Senator Sarbannes 
Denise Nooe, office of Senator Mikulski 
John Bohanan, office of Representative Steny Hoyer 
Mary Larkin, office of Representative Gilchrist 

1 Derek Abrams, office of Representative Ben Cardin 

Also, approximately 300 citizens attended a community meeting scheduled as part of this visit. 

BASE'S PRESENT MISSION: 

Provide base operations support to intelligence activities and other tenants, including the 
National Security Agency. First U.S. Army (inactivating in fiscal year 1995), Defense 
Information School. Naval Security Group Activity. 902nd Military Intelligence Group, First 
Recruiting Brigade, and 18 other tenants. 

I DOD RECOMMEND.4TION: 

1 Realign Fort Meade by reducing Kimbrough Army Hospital to a clinic. Eliminate inpatient 
activity. 



Eliminates excess medical treatment capacity. Inpatient care available at other nearby military 
medical activities and through the Civilian Health and Medical Program of the Uniformed 
Services. The Medical Joint Cross Service Group suggested this realignment. 

MAIN FACILITIES REVIEWED: 

Kimbrough Army Community Hospital 

Y ISSUES IDENTIFIED: 

Loss of level I1 emergency room. 
Graduate Medical Education and "reverse referral" support for Walter Reed and Bethesda. 
Negative impacts on Exceptional Family Member Program. 

COMMUNITY CONCERNS RAISED: 

Loss of access to inpatient care for retirees. 
Loss of hospital support, including emergency room, for active duty and family members 
living on base. 

TS FOR STAFF AS A RESULT OF VISIT: 

Develop Exceptional Family Member Program issues. 
Identifl potential negative impacts on Walter Reed and Bethesda. 

David Lewis/Army Team124 April 1995 
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ABERDEEN PROVING GROUND 

ADELPtU LABORATORY CENTER 

8819 1 DEFBRACIDBCRC ONGOING REALGNUP 1988 DEFBRAC: - 
Close fornler NlKE site at the northwestern edge of 
the installation; completed FY 93; pending disposal 

AKMY RESERVE CENTER, GAITHERSBURG 88 

DBCRC 

DEFBRAC 

ONGOING 

COMPLETE 

REALGNUP 

CLOSE 

1991 DBCRC: 
Army Research Institute MANPRINT function 
realigned from Alexandria, VA; completed FY 93 

6.1 and 6.2 materiels elements realigned from the 
Belvoir Research and Development Center, Fort 
Belvoir, VA; scheduled FY 93-95 

Army Materials Technology Laboratory (less 
structures element) realigned from Watertown, MA 
(Change to 1988 SECDEF Commission 
recoo~mendation); scheduled FY 95 

1991 DBCRC: 
Directed Energy and Sensors Basic and Applied 
Research elenlent of the Center for Night Vision and 
Elcctro-Optics realigned from Fort Bclvoir, VA; 
schcdulsd I:Y 97 

Electronic Technology Device Laboratory realigned 
from Fort hionmouth, NJ; schcdulcd FY 95 

Battlefield Environnlent Effects element of the 
Atmospheric Science Laboratory realigned from 
White Sands Missile Range, NM; scheduled FY 97 

Research Facility realigned from Harry Diamond 
Laboratories, Woodbridge, VA; completed FY 94 

Realign fuze development and production mission 
(amlament related) to Picatinny Arsenal, NJ; 
completed FY 94 

Realign fuze development and production mission 
(missile related) to Redstone Arsenal, AL; completed 
FY 94 

1988 DEFBRAC: 
Close; con~pleted FY 92; pending disposal 



- -. . -- - - - . . -- - . . - -- .~~ 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION LIETAIL 
- -- -- -- - . - -. - - 

- ~ - .  -- - - . - - -- 
FORT DETRlCK 88/91 DEFBRACIDBCRC ONGOING REALGNDN 1988 DEFBRAC: 

Letterman Army Institute of Research realigned fioh 
Presidio of San Francisco, CA (Changed to be 

- 
disestablished by 1991 Defense Base Closure 
Commission) 

1991 DBCRC: 
Disestablish the U.S. Army Biomedical Research & 
Development Laboratory; transfer medical mar i e l  
research n~ission to the U.S. Army Medical Materiel 
and Development Activity at Fort Detrick; collocate 
environmental and occupational toxicology research 
with the Armstrong Laboratory, Wright-Patterson 
AFB, OH; scheduled FY 92-96 

FORT ttO1.AUIKD 

FOK1' MEAIIIi 

DEFBRAC ONGOING 

DEFBRACPIUDBCKC ONGOING 

PART CLOSE 1988 DEFURAC: 
Close that portion occupied by, and realign, the 
Crime Kccords Center of the Criminal Investigation 
Command to Fort Belvoir, VA; scheduled FY 95 

PART CLOSE 1988 DEFURAC: 
Close Ihe riulgcs, airfield and training areas 
(approximately 9,000 acres); 7,600 acrcs transferred 
to the Departn~ent of the Interior on 16 Oct 91 in 
accordance with the FY 91 National Defense 
Authorization Act; 500 additional acrcs transferred 
to the Depmnent of the Interior in FY 93; 
remaining 900 acres to be disposed of by FY 95 

1990 PRESS: 
Inactivate Headquarters, I st Region, Criminal 
Investigation Command; scheduled FY 93 

1993 DBCRC: 
Naval Security Group Command (including Security 
Group Station and Security Group Detachment, 
Potomac) realigned from the National Capital 
Region; scheduled FY 96 

FORT KITCHIE 

ANDKEWS AFB 

MAKI'IN S'rATE AGS 

PRESS PROPOSED REALGN 1990 Press Release indicated realignment. No 
specifics given. 



CLOSURE HISTORY - INSTALLATIONS IN MARYLAND 

- - - - - -- - -- 

SVC INSTA1,LATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- pp -- - - - - -- - - - - -- 

D 

! DMA tWDROGRAPHIC/TOPOGRAPHlC CENTER 88 

! 

D W TAYLOR NAV SHIP R&D CTR 

NAVAL AIR TEST CTR, PAX RIVER 

NAVAL COMM UNIT, WASI-IINGTON 

NAVAL. ELEC3"l'ONIC SYS ENGR ACT, ST INIGOES 93 

NAVAL MEDICAL. COMMAND-NCR 

NAVAL. ORDANCE COMMAND INDIAN HEAD 91/93 

DEFBRAC ONGOING REALGNUP 1988 DEFBRAC: 
Activities realigned from Defense Mapping Agency 
site in Hemdon, VA; scheduled FY 95 

DBCRC 

DBCRC 

ONGOING CLOSE 1993 DBCRC: 
Directed the closure of Naval Electronic Systems 
Engineering Activity (NESEA) St Inigoes, MD and 
relocation to NESEC Charleston, SC. The 
A'I'CIACLS facility, the Aegis Radio Room 
l.aboratory, Identify Friend or Foe, Light Airborne 
Multipurpose System (LAMPS), and special warfare 
joint program support are to remain at St. Inigoes but 
be transferred to Naval Air Systems Command. 

COMPLETED REALIGNDN 1991 DBCRC: 
Recommended realignment as part of the Naval 
Surface Warfare Center, Combat & Weapons System 
Engineering and Industrial Base Directorate. 

1993 DBCRC: 
Directed the disestablishment of the Sea Automated 
Data System Activity (SEAADSA) and relocation of 
needed functions, personnel, equipment, and support 
to NSWC Indian Head, MD. 



CLOSURE HlSTORY - INSTALLATIONS IN MARYLAND 

- - - - - ---- -- - --- - -- - - - - - - . - - -- - -- - -- -- - - - - - 

S V C  1NSI'AI.LA'l'ION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- - - -- - - - - -. -- -- -- -- -- .- -- - - ------ - - - - - - - - - - - - - - - - --- - -- -- - 

NAVAL SURI4ACE WkAPONS CENTER WHITE OAK 91/93 DBCRC ONGOING DISESTAB 1991 DBC'KC. 
Recommerlded realignment as part of the Naval 
Surface W d i e  Center, Combat & Weapons - 
Systems RLD Directorate 

NAVY RAI)IO 'I'KANS 1:AC ANNAPOLIS 

NSWC CAKDEKOCK, ANNAPO1.IS DET 

DBCRC 

DBCRC 

ONCiOlNCi DISESTAB 

CANCELLED CLOSE 

1993 DBC'KC: 
Directed the disestablishment of the White Oak 
Detachment of the Naval Surface Warfare Center. 
Relocate its functions, personnel, equipment, and 
support to NSWC-Dahlgren, VA; NSWC-Indian 
Head, MD, NSWC-Dahlgren, VA; and Coaslal 
Systems Station, Pananla City, FL. Property and 
facilities will be retained for relocation of Naval Sea 
Systems (NAVSEA) Command. 

I993 DUCKC: 
Directed the disestablishment of the NRTF 
Annapolis. The Navy will retain real property. 

1993 DBCRC: 
Directed that the NSWC - Carderock, Annapolis Det 
re~nain open despite OSD's reconunendation to close 
the detach~ne~~t. 
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BASE VISIT REPORT 

LETTERKENNY ARMY DEPOT 
DEFENSE DISTRIBUTION DEPOT - LETTERKENNY 

24 MARCH 1995 

J.EAD COhIMISSIONER: 

A1 Cornella 

None 

COMMISSION: 

David Lyles, Staff Director 
Glenn Knoepfle, Cross Service Team Analyst 

Senator Rick Santorum 
Congressman Bud Shuster 
Col James P. Fairall, Commander, Letterkenny Army Depot 
LTC Leslie Carlow, Commander, Defense Distribution Depot - Letterkemy 
Mr. Peter Scott, General Manager, United Defense, Paladin Production Division - Letterkenny 
Mr. Robert Shively, Chief, Vehcles Shop Division, Directorate of Maintenance, Letterkemy 

Army Depot 
Mr. David Goodman, Chief, Missile Electronics Shop Division, Directorate of Maintenance, 

Letterkemy Army Depot 
Ms. Hallie Bunk, Chief BRAC Implementation Office, Letterkemy Army Depot 
Mr. Ed Averill, Chief Ammunition Storage Directorate, Letterkemy Army Depot 

E'S PRESENT MISSION: 

Letterkemy's maintenance depot overhauls tactical missiles, artillery systems, and other 
support equipment to like-new condition for far less than the cost of buying new items. 
Entire systems are repaired, modified, and integrated. 

Under a teaming effort, United Defense has collocated on-site to work with depot 

Illlr, personnel to modify MI09 Howitzers into the Paladin configuration. 



The depot's Directorate of Ammunition Operations stores, ships, and demilitarizes 
ammunition; and maintains and up-rounds missiles. 

Letterkenny supports more than 15 tenants, including a DLA distribution depot and DISA 
megacenter. 

RY OF DEFENSE RECORIMENDATION: 

Realign Letterkenny Army Depot by transferring the towed and self-propelled combat 
vehicle mission to Anniston Army Depot. 

Retain an enclave for conventional ammunition storage and tactical missile disassembly and 
storage. 

Change the 1993 Commission's decision directing the consolidation of tactical missile 
maintenance at Letterkenny . Transfer consolidated missile guidance workload to 
Tobyhama Army Depot. 

SECRETARY OF DEEWSF: JUSTIFICATION: 

Letterkenny Army Depot is one of the Army's five maintenance depots and one of 
three ground vehicle maintenance depots. Over time, each of the ground maintenance facilities * has become increasingly specialized. Anniston performs heavy combat vehicle maintenance 
and repair. Red River performs similar work on infantry fighting vehicles. Letterkenny Army 
Depot is responsible for towed and self-propelled artillery as well as DOD tactical missile 
repair. Like a number of other Army depots, Letterkenny receives, stores, and shlps all types 
of ammunition items. A review of long range operational requirements supports a reduction of 
Army depots, specifically the consolidation of ground combat workload at a single depot. 

The ground vehicle maintenance capacity of the three depots currently exceeds 
a 

programmed work requirements by the equivalent of one or two depots. The heavy combat 
vehicle mission from Anniston cannot be absorbed at Letterkenny without major construction 
and facility renovations. Available maintenance capacity at h s t o n  and Tobyhanna makes 
the realignment of htterkemy the most logical in terms of military value and cost 
effectiveness. Closure of Letterkenny is supported by the Joint Cross-Service Group for 
Depot Maintenance. The Army's recommendation to transfer missile workload to Tobyhanna 
Army Depot preserves Letterkenny's missile disassembly and storage mission. It capitalizes 
on Tobyhama's electronics focus and retains DOD missile system repair at a single Army 
depot. 

m I N  FACI- REVIEWED: 

Letterkenny Army Depot Missile Electronics Shops Division 
Letterkenny Army Depot Vehicle Shops Division 
United Defense Enterprise for Paladin Conversion 



PENNSYLVANIA 

Letterkenny Army Depot 
Chambersburg, PA 

1. I understand the Paladin Enterprise project has been extremely successful. It 
has saved taxpayers almost $50 million and serves as a model partnership 
arrangement for other government agencies to follow. The Paladin contract is due 
to expire in fiscal year 1998. 

How will termination of this effort effect overall depot utilization rates? 
If Letterkenny stays open, does the community have a plan to "bridge the 
workload gap" resulting from termination of Paladin production work? 

2. The 1993 Commission recommended consolidation of DoD's tactical missile 
maintenance at Letterkemy. The recommended consolidation effort involves the 
transfer of similar work from 12 locations to a single site at Letterkenny. Losing 
sites included Army, Navy, Air Force and contractor activities. 

a 
Please comment on the status of consolidation efforts completed to date. 

What more needs to be done? What benefits have been realized as a result of the 
tactical missile consolidation effort? 

3. What percentage of the mission supports the Army's maintenance mission ? 



Clr 1995 DoD Recommendations and Justifications 

Defense Distribution Depot Letterkenny, Pennsylvania (DDLP) 

Recommendation: Disestablish the Defense Distribution Depot Letterkenny, Pennsylvania. 
Material remaining at DDLP at the time of disestablishment will be relocated to the Defense 
Distribution Depot Anniston, Alabama (DDAA) and to optimum storage space within the DoD 
Distribution System. 

Justification: The Defense Distribution Depot Letterkenny is collocated with an Army 
maintenance depot, its largest customer. While Collocated Depots may support other nearby 
customers and provide limited world-wide distribution support, Letterkenny's primary function is 
to provide rapid response in support of the maintenance operation. The Distribution Concept of 
Operations states that DLA's distribution system will support the size and configuration of the 
Defense Depot Maintenance System. Thus, if depot maintenance activities are disestablished. 
Collocated Depots will also be disestablished. 

The recommendation to disestablish the Letterkenny depot was driven by the Xrmy 
recommendation to realign Letterkenny Army Depot, Letterkenny's primary customer, and the 
Agency's need to reduce infrastructure. The Letterkenny depot was rated 3 of 17 in the 
Collocated Depot military value matrix. However, that military value ranking was based on 
support to the maintenance missions. With the realignment of the Army's maintenance mission 
to the Anniston b y  Depot that value decreases significantly. Other customers within the 
Letterkenny area can be supported from nearby distribution depots. Production and physical 
space requirements can also be met by fully utilizing other depots in the distribution system. 

Disestablishing DDLP is consistent with both the DLA BRAC 95 Decision Rules and the 
Distribution Concept of Operations. Military judgment determined that it is in the best interest 
of DLA and DoD to disestablish DDLP. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$44.9 million. The net of all costs and savings during the implementation period is a cost of 
$2 1.2 million. Annual recurring savings after implementation are $12.4 million with a return on 
investment expected in three years. The net present value of costs and savings over 20 years is a 
savings of $102.1 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of748 jobs (378 direct jobs and 370 indirect jobs) over the 1996-to-2001 
period in the Franklin County, Pennsylvania economic area, which is 1.2 percent of the area's 
employment. n e  cumulative economic impact of all BRAC 95 recommendations and all prior- 
round BR4C actions in the area over the 1994-to-200 1 period could result in a maximum 

I* potential decrease equal to 8.5 percent of employment in the area. 



(periodic testing) for all other DOD missile systems. Currently, Letterkenny stores and 
maintains uprounded missiles for a significant portion of the Army's inventory, and almost all 
Air Force tactical missiles except AMMRAM. Navy systems are stored and uprounded at 
either Fallbrook. California or Yorktown, Virginia. 

COMM7 ITNITY CONCERNS RAISED: 

Congressman Shuster provided a briefing on behalf of the community organization. 
The community organization calls itself the LEAD Coalition. Essentially, Congressman 
Shuster's group is concerned about keeping the base open and keeping the current staff of 
trained personnel employed. He reiterated the BRAC 1993 recommendations, the benefits of 
Paladin Enterprise and questioned the logic behind the Army's evaluation which placed 
Letterkemy among the least valued depots. 

The community pitch was critical of the DOD BRAC 95 recommendation which 
decentralizes missile electronics and vehicle maintenance functions. The community questions 
whether or not (1) the receiving activity can store guidance and control sections which are 
"Class C" explosives, (2) if the receiver can paint Patriot systems in a high bay area with 
antenna and outriggers attached, and (3) if space and facilities are available to support radar 
testing of Patriot systems. Finally, the community stated that reversal of the BRAC 93 
recommendation will increase maintenance costs, turnaround time, and that additional military 
construction projects would be required at the receiving sites. 

TS FOR STMY AS A W U J i T  OF VISIT: 

Evaluate problems or concerns regarding the transfer of workloads between Letterkenny Army 
Depot and Tobyhanna Army Depot. 

Glenn Knoepfle, Cross Service Team, 31271 1995 



The distribution depot is comprised of 29 masonry warehouses and 60 covered storage 
shelters. The depot is about 73 percent full. About 49 percent of the distribution depot's 
business is derived from the Letterkemy maintenance depot. They are currently receiving 
supply items from Lexington - Bluegrass Army which was closed during BRAC 88. 

The distribution depot is responsible for the storage of approximately 7500 vehicles of 
various types and in conditions ranging brand new to unserviceable awaiting major overhaul or 
disposal. Outside vehicle storage covers about 100 acres, and presently 33 acres are occupied. 
The depot vehicle parking grounds are either blacktop or packed gravel. They have no 

cement hard stand storage. Based on DLAYs military value, the Letterkenny distribution depot 
was ranked third from a total of 17 distribution depots collocated with a maintenance depot. 
While, the Letterkemy Distribution Depot is a highly valued DLA resource, if the 
ktterkemy maintenance depot mission is terminated, the distribution depot would also no 
longer be needed. 

. . aity In C o m ~ s o n  to Other Army Deuok 

The Letterkemy Army Depot believes it received a lower military value rating because 
its capacity was low, compared to other Army Depots. If capacity were based on the number 
of useable square feet, instead of workstations, the Letterkenny Army Depot would be ranked 
among the most valuable. For example a single bay could accommodate two work positions 
and a large tracked vehicle or 50 workstations configured to repair hundreds of individual 
circuit cards. 

The Letterkenny Army Depot workload fell off during the 1991 and 1992 time period 
due the "on again / off again" transfer of missile work from Anniston Army Depot. During 
this time, Letterkemy transferred some vehicle work to other areas, anticipating missile work 
in its place. However the transfer of missile work was challenged by Anniston labor unions 
and a court injunction blocked the transfers. Therefore Letterkemy's assigned workload 
dropped substantially, capacity utilization was low, and average direct labor hour rates 
increased to the point where Letterkemy was no longer competitive. 

Letterkemy's capacity utilization and labor rates are driven by assigned workload. 
The commanders briefing indicates that utilization will exceed 100 percent in the 1996 and 
1997 timeframe and then fall to between 70 and 80 percent in 1999 upon completion of the 
Paladin upgrade program. 

I .etterkenny's One-Stop Proposal for Tactical Missile 
. . 

While Letterkenny is proceeding with implementation of the consoiidated tactical 
missile maintenance program as directed by BRAC 93, the base believes it should be the 
designated storage and intermediate maintenance site for all future missile systems. In 
addition, they believe they should have responsibility for storage and intermediate maintenance 



least 28 acres of flat open land space. Commission staff will follow-up to determine how 
Toby hanna might accomplish Patriot testing. 

About $26.6 million has already been expended to facilitate the tactical missile 
maintenance consolidation -- $4.9 million for building renovation, $4.0 million to move 72 
personnel and their families from the losing activities, $7.5 million to recruit and train about 
190 newly hired electronics technicians, $6.1 million to transport and install equipment from 8 
different losing sites, and $4.1 million for procurement of new equipment. Also, equipment 
valued at about $100 million has been recovered from 8 losing sites and then installed at 
Letterkenny . 

k - Paladin 

In accordance with the BRAC 1993 recommendation, Letterkenny continues to perform 
major overhaul and maintenance on small to medium tracked vehicles. In addition the depot 
refurbishes a variety of wheeled vehicles that transport Army missile systems and components. 

A tour of the vehicle shops disclosed that the depot recently completed construction of a new 
high tech painting booth costing $6.2 million. Letterkemy has one of three DOD X-ray 
facilities for examining the quality of steel welded products. The vehicle shops total more 
than 350,000 square feet of work space. 

Letterkenny has established an ongoing teaming arrangement with a private sector firm, 
United Defense, to produce 630 upgraded M109A6 Paladin artillery systems. Under this 
arrangement, dubbed "Paladin Enterprise" the old gun turret is removed in Letterkemy shops. 
The Letterkemy shop overhauls the chassis to like new condition and returns it the 

contractor. 

United Defense fabricates a new turret at its York, Pennsylvania plant, and sends the 
turret to the Letterkenny depot , where it is outfitted with new wiring, hydraulic hosing and 
component parts. The completed turret is then installed on a refurbished chassis received from 
the Letterkenny vehicle shop. Lastly, the completed system is test driven and fred on the 
Letterkenny test track and range. The joint project has saved the taxpayers about $15 million 
and is scheduled for completion in October 1998. 

Discussions with ktterkemy and United Defense officials revealed that 120 more 
systems could be upgraded if contract options are exercised. United Defense is also looking to 
expand its business into other tracked vehicle systems. The company is closing its California 
production facility and consolidating its work at the York, Pennsylvania plant, which is located 
about 50 miles from Letterkenny. The company manager indicated that United Defense has 
produced and worked on all current tracked vehicles used by the U. S. military except the 
main AM 1 battle tank. 



Windshield Tour of Defense Distribution Depot Letterkemy facilities including selected a vehicle storage yards 
Ammunition storage area (staff visit only) 

Letterkemy Army Depot now includes more than 19,000 acres. Under DOD's 
proposal about 12,000 acres would be retained for storage of conventional ammunition and 
uprounded missiles. The ammunition storage activity would also continue to have 
responsibility for periodically testing and recertifying uprounded missiles. 

The DOD recommendation would consolidate tactical missile maintenance at one 
central site, however the maintenance consolidation point would be established at Tobyhama 
Army Depot, rather than Letterkemy. The guidance and control sections will be removed 
from uprounded missiles stored at Letterkeny, or other established storage locations and then 
trucked to Tobyhama for repair and overhaul. The repaired sections would be returned to the 
storage site for uprounding. Vehicles which provide the platforms for missiles or command 
and control apparatus for Army missile systems would be transported between Tobyhama and 
Amiston, Alabama. Anniston would refurbish the vehicles, and Tobyhama would integrate 
and test the complete system. 

dlllr The DOD recommendation would retain conventional ammunition and tactical missile 
storage and disassembly at Letterkemy. Based on the Army's COBRA model, personnel 
authorizations of 490 civilian and one military would be retained at Letterkemy to support the 
realigned ammunition storage mission. 

Tactical Missile Maintenance: 
. . 

BRAC 93 established Letterkemy as the consolidated DOD depot for tactical missile 
maintenance. Similar workloads conducted at 12 different locations were to be consolidated at 
Letterkenny. The depot has made substantial progress toward implementing the missile 
maintenance consolidation plan. As of March 1995, workload transfers for 12 of the 21 
missile systems designated for consolidation at Letterkemy have been completed. 
Maintenance work on 10 of the transferred systems have completed first article testing and are 
in full production. Workloads for 9 more missile systems are scheduled to transfer during the 
period FY 1995 through FY 1998. By FY 1999, the consolidated missile maintenance work 
will provide Letterkenny about 760 million direct labor manhours of work. Letterkemy has 
work spaces totaling 290,000 square feet for repair and overhaul of guidance and control 
sections. Interservicing, now accounts for 35 percent of the total tactical missile maintenance 
workload. Upon completion of the consolidation effort, about 55 percent of the total workload 
will be derived from Intersemicing actions. 

Letterkenny has established radar testing ranges to integrate all subsystems of 
A overhauled Patriot missile systems. According to the Letterkenny officials this requires at 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

REMARKS BY CHAIR AT BEGWNING 
OF PUBLIC COMMENT PORTION OF 
BALTIMORE REGIONAL HEARING 

COMMISSIONERS: 
A L  C O R N E L I A  
REBECCA C O X  
G E N  J. B. DAVIS, USAF IRET)  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  IRET) 
MG JOSUE ROBLES, JR., USA ( R E T )  
WEND1 LOUISE STEELE 

(MORNING SESSION) 

WE ARE NOW READY TO BEGIN A PERIOD SET ASIDE FOR PUBLIC 

COMMENT. OUR INTENTION IS TO TRY TO INSURE THAT ALL OPINIONS ON 

THE RECOMMENDATIONS OF THE SECRETARY AFFECTING PENNSYLVANIA 

AND MARYLAND ARE HEARD. WE HAVE ASSIGMED 30 MINUTES FOR THIS 
Cllr 

PERIOD - 15 MINUTES FOR EACH STATE. PENNSYLVANIA WILL ALSO BE 

INCLUDED IN THE AFI'ERNOON PUBLIC COMMENT. 

I WE ASKED PERSONS WISHING TO SPEAK TO SIGN UP BEFORE THE 

1 HEARING BEGAN, AND THEY HAVE DONE SO BY NOW. WE HAVE ALSO ASKED 

THEM TO LlMlT THEIR COMMENTS TO TWO MINUTES, AND WE WILL RING A 

BELL AT THE END OF THAT TIME. PLEASE STOP AFI'F,R YOUR TWO 

MINUTES ARE UP. WRITl'EN TESTIMONY OF ANY LENGTH IS WELCOMED BY 

THE COMMISSION AT AiW TIME IN THIS PROCESS. IF ALL THOSE SIGNED UP 

TO SPEAK WOULD RUSE YOUR RIGHT HANDS, I WILL ADMINISTER THE 

L OATH. 



OATH BEFORE THE DEFENSE BASE CLOSURE AND REALIGNMEPIT 
COMMISSION 

1 DO YOU SOLEMNLY SWEAR OR AFFIRM THAT THE TESTIMONY YOU ARE 

ABOUT TO GIVE TO THE DEFENSE BASE CLOSURE AND REALIGNMENT 

COMMISSION SHALL BE THE TRUTH, THE WHOLE TRUTH AND NOTHING BUT 

THE TRUTH? 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  C O R N E L U  
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
5. LEE KLiNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

OPENING REMARKS OF COMMISSIONER COX FOR AFIXRNOON SESSION 

BALTIMORE REGIONAL HEARING 

GOOD AFTERNOON, LADIES AND GENTLEMEN, AND WELCOME TO OUR 

AFTERNOON SESSION. I AM REBECCA COX AND WITH ME ARE MY FELLOW 

COMMISSIONERS AL CORNELLA, LEE KLING, JOE ROBLES AND WEND1 STEELE. 

THIS AFTERNOON WE WILL HEAR A PRESENTATION FROM THE STATE OF 

PENNSYLVANIA WHICH WILL LAST FOR 110 MINUTES, A PRESENTATION FROM 

VIRGINIA FOR 100 MINUTES AND A PRESENTATION FROM NORTH CAROLINA FOR 

20 MINUTES. 

AS IS THE CASE WITH ALL OUR REGIONAL HEARINGS, THE COMMISSION 

HAS GIVEN A BLOCK OF TIME TO EACH STATE BASED ON THE NUMBER OF 

INSTALLATIONS ON THE LIST AND THE JOB LOSS. WE HAVE LEFT IT TO ELECTED 

OFFICIALS AND COMMUNITY MEMBERS TO DECIDE HOW TO FILL THE BLOCK OF 

TIME. 



AFTER THE NORTH CAROLINA PRESENTATION, THERE WILL BE A PERIOD 

OF 30 MINUTES FOR ADDITIONAL PUBLIC COMMENT FROM VIRGINIA, NORTH 

CAROLINA AND PENNSYLVANIA. THE PERSONS WHO WISH TO SPEAK AT THAT 

TIME SHOULD HAVE SIGNED UP OUT IN THE LOBBY. THEY ARE ASKED TO LIMIT 

THEMSELVES TO TWO MINUTES, AND THAT LIMIT WILL BE ENFORCED. 

WE WILL BE READY TO BEGIN THE PENNSYLVANIA AFTERNOON 

PRESENTATION AS SOON AS I HAVE SWORN IN THE WITNESSES. 



OATH BEFORE THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION 

DO YOU SOLEMNLY SWEAR OR AFFIRM THAT THE TESTIMONY YOU ARE 

ABOUT TO GIVE TO THE DEFENSE BASE CLOSURE AND REALIGNMENT 

COMMISSION SHALL BE THE TRUTH, THE WHOLE TRUTH AND NOTHING BUT 

THE TRUTH? 





PENNSYLVANIA 

Afternoon Session 

110 Minutes 

BALTIMORE, MD REGIONAL HEARING 
SCHEDULE OF WITNESS 

Fort Indiantown Gap. Lebanon 

1:35PM - 2:OOPM 25 Minutes Mr. Stephan Vegoe 
Lebanon Valley Chamber of 
Commerce 

Representative George W. Gekas 
Brigadier General James Mac Vay 

Adjutant General 
Representative Tim Holden 

h Air Reserve Station 

2:OOPM - 2:25PM 25 Minutes Representative Frank Mascara 
Mr. Charles Holsworth 

Esquire, Base Reservist, 
Holsworth and Associates and 
President, South Hills Chamber of 
Commerce - 

Judge John Brosky, MGEN (Ret.) 
Mr. Joseph Knapick, Westinghouse Corp. 
Mr. Joseph Poznick, Western PA 

Coalition 
Mr. Steve George, Former Dir. of 

Aviation, Pittsburgh Intl Airport 
Mr. Lance Schaeffer, President, 

Pittsburgh Chamber of Commerce 



a 2:25PM - 2:35PM 10 Minutes 

2:35PM - 2:38PM 3 Minutes 

2:38PM - 2:42PM 4 Minutes 

Cllrr 
2:42PM - 3:OOPM 18 Minutes 

13 Minutes 

4 Minutes 

5 Minutes 

Colonel Rodney Bums (Ret) 

Naval Air Warfare cee&~8UEU 
Centrifu~eIDynamic F U  
Simulator. Warminster. PA 

Mr. Malcolm Taylor, Former Chief of 
Staff, Naval ,4ir Warfare Center 
Headquarters and Former Naval 
Attack Pilot 

City of P h i l a d e l ~ ~ ~ w  Industrial - 
Opening Remarks 

Mayor Edward Rendell, 
Philadelphia, PA 

Defense Industrial Supply Center 

Mr. Vince Stampone 
Former DISC Deputy Commander 

Mr. David Thornburgh 
Pennsylvania Economy League 

Naval Surface Warfare Center, 
PA 

The Honorable John F. Lehman 
Former Secretary of the Navy 

Naval Aviation Engneerinr Service Unit 
w@u 

Ms. Karen Derry 
N S S U  Employee 

flaval Air Technical Services Facility 
(N-1 

Mr. Frank Maimone 
NATSF Employee 

Mr. Glenn Weder 
NATSF Employee 



1 Minute Mayor Rendell, Philadelphia 

2 Minutes BGEN Joseph McCarthy, (Ret.) 
Chairman, Base Realignment and 
Closure Pennsylvania Action 
Committee 



PENNSYLVANIA 

Fort Indiantown Gap 
Lebanon, PA 

1. Since the Pennsylvania National Guard has expressed its intent to maintain 
virtually all of the training areas, ranges, and National Guard buildings as part of 
the enclave, do you know of any Reserve Component units that are currently 
scheduled to conduct their Annual Training at Fort Indiantown Gap that would 
have to go elsewhere? If so, why? 

2. The current lease held by the Army states that the land occupied by Fort 
Indiantown Gap must be "returned in a natural state" and/or "a safe condition" to 
the Commonwealth following closure of the installation. 

What does that mean? Could that requirement be modified or waived? It 
seems to be a potential impediment to continued Reserve Component training 
after the active duty garrison departs. 

Greater Pittsburg International Airport Air Reserve Station 

1. What would be the lease cost of the Air Force Reserve Station at Pittsburgh if 
the unit acquires the additional 30 acres of land offered by the city? What would 
be the cost for the other 47 acres of land that were informally offered? 

Charles Kelly Support Facility 
Oakdale, PA 

1. The Army recommends transferring 30 personnel to Fort Drum to perform the 
area support mission now done at the Kelly Support Facility. Is it reasonable to 
assume the area support mission can be performed at Fort Drum with these 
resources? 

2. The 99th Army Reserve Command, located on the Kelly Support Facility, has 
been designated as a Reserve Support Command. How will this impact the 

proposed recommendation to realign the Kelly Support Center? 



Naval Air Warfare Center 
Naval Command and Control Ocean Surveillance Center 

Warminster, PA 

1. How does the Navy plan to ensure priority use of the remaining facilities at 
Warminster? Please explain. 

Defense Industrial Supply Center 
Philadelphia, PA 

1. What percentage of weapon system coded items do you manage versus the 
percentage of those managed by Defense General Supply Center (DGSC)? 

2. In 1993, Defense Personnel Supply Center (DPSC) was directed to move to the 
Aviation Supply Office (ASO) compound. 

When was that mission scheduled to be relocated to the Aviation Supply 
Office Compound? 

Has any of that mission been relocated to the compound to date? 

How much has been spent on the renovation of the compound? 

Will renovations still be needed under the current recommendation ? 

3. Troop and General Support and Weapon System items are different in the way 
they are bought and managed. If the Defense Personnel Supply Center (DPSC) 
were to be collocated with Defense Industrial Supply Center (DISC), what 
efficiencies could be gained and would there be any consolidation in the mission 
as a result? 

Naval Surface Warfare Center 
Philadelphia, PA 

1. What percentage of the machinery division personnel who worked at Annapolis 
in June 1993 are likely to move to Philadelphia in the 1997-98 timefiame? 



Naval Aviation Engineering Support Unit (NAESU) 
Philadelphia, PA 

1. I understand that a large percentage of NAESU employees may not be willing 
to move to San Diego following the closure of NAESF and consolidation to 
NADEP North Island California. Please explain why. 

Naval Aviation Technical Services Facility (NATSF) 
Philadelphia, PA 

1. I understand that a large percentage of NATSF employees may not be willing 
to move to San Diego following the closure of NAESF and consolidation to Naval 
Aviation Depot North Island California. Please explain why. 

2. How much of your time is spent in support of the Aviation Supply Office? 

3. How much of your time is spent in support of North Island? 

4. Approximately, how many trips did NATSF employees make to Naval 
Aviation Depot North Island during FY94? 
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Fort Indiantown Gap, Pennsylvania 

Recommendation: Close Fort Indiantown Gap, except minimum essential facilities as a 
Reserve Component enclave. 

Justification: In the past ten years, the Army significantly reduced its active and reserve forces. 
The Anny must reduce excess infrastructure to meet future requirements. 

Fort Indiantown Gap is low in military value compared to other major training area 
installations. Although managed by an Active Component garrison, it has virtually no Active 
Component tenants. Annual training for Reserve Component units which now use Fort 
Indiantown Gap can be conducted at other installations in the region, including Fort Dix, Fort 
A.P. Hill and Fort Drum. 

Fort Indiantown Gap is owned by the Commonwealth of Pennsylvania and leased by the 
U.S. Army through 2049 for $1. The government can terminate the lease with one year's written 

4m notice. Facilities erected during the duration of the lease are the property of the U.S. and may be 
disposed of, provided the premises are restored to their natural condition. 

Return on Investment: The total one-time cost to implement this recommendation is 
$13 million. The net of all costs and savings during the implementation period is a savings of 
$67 million. Annual recurring savings after implementation are $23 million with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $285 million. 

Impacts: Assuming no economic recovery, thls recommendation could result in a maximum 
potential reduction of 789 jobs (521 direct jobs and 268 indirect jobs) over the 1996-to-2001 
period in the Harrisburg-Lebanon-Carlisle, PA Metropolitan Statistical Area, which represents 
0.2 percent of the area's employment. 

~ The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-200 1 period could result in a maximum potential 
increase equal to 0.2 percent of employment in the area. There are no known environmental 
impediments at the closing or receiving installations. 



BASE VISIT REPORT 

FORT INDIANTOWN GAP, PA 

APRIL 10,1995 

L E AD COMMISSIONER: 

Commissioner A1 Cornella 

A C R :  

None 

M -: 

LTC Steve Bailey, Army Team Analyst 

LIST OF ATTENDEES: 

Representative George W. Gekas 
MG Gerald T. Sajer, Pennsylvania Adjutant General 
Maj Gen Frank H. Smoker, Jr., U.S. Air Force (Retired) 
LTC Thomas Banasik, Garrison Commander 
LTC Steve Trinkl, Deputy Commander 
LTC David Cook, U.S. Army (Retired), Lebanon Valley Chamber of Commerce 

BASE'S PRESENT MISSION: 

Support active Army and Reserve Component training. 

D D c: 

Close Fort Indiantown Gap, except minimum essential facilities as a Reserve Component 
enclave. 

DOD JUSTIFICATION: 

The Army has significantly reduced its active and reserve forces and must reduce excess 
infrastructure to meet hture requirements. Fort Indiantown Gap is low in military value 
compared to other major training area installations, and has virtually no Active Component 
tenants. Annual training for Reserve Component units can be conducted at other installations in 
the region, including Forts Dix, A.P. Hill, and Drum. 



MAIN FACILITIES REVIEWED: 

Garrison Headquarters, Community Club, U.S. Army Readiness Region I Headquarters, Region I 
NCO Academy, Regional Training Site-Medical, Eastern Army National Guard Aviation 
Training Site, United States Property and Fiscal Office, Combined Direct SupportfGeneral 
Support Maintenance Shop-East, Muir Army National Guard Airfield, Pennsylvania Army 
National Guard Unit Training and Equipment Site, U.S. Army Reserve Equipment Concentration 
Site, Small Arms Ranges, Tank Table VIII Range, Army Aviation Support Facility and 
Helicopter Flight Simulators, and the Air to Ground Range. 

Commissioner Cornella received briefings from MG Sajer, LTC Banasik, and other personnel 
who worked at Fort Indiantown Gap. He had the opportunity to meet and to hear the views of 
local community members, and conducted a ten-minute press availability prior to his departure. 

KEY ISSUES IDENTIFIED 

Costs and Savings Data--Pennsylvania Army National Guard officials provided cost factors and 
savings projections which result in a different analysis than that of the The Army Basing Study's 
COBRA analysis. The cost of the Reserve Component enclave is not included in the Army's 
report to DoD, and if the National Guard Bureau absorbed the entire costs of running the enclave, 
they believe there would be minimum or no savings to the federal government. 

Ranges and Maneuver Training Acres--The COBRA analysis does not include data that would 
credit the installation with a new Tank Table VIII live-fire range, a Remote Electronic Target 
System (RETS) range to be constructed next fall, or the 71 0 square miles of land currently used 
for aviation tactical training under a letter of agreement with the Commonwealth of Pennsylvania 
Bureau of Land Management. The increased weight given by the Army to the amount of acres 
available for training was also questioned, with larger training areas scoring higher for land that 
they might not need. 

Training Utilization--Concern was expressed that Fort Indiantown Gap was perceived as only a 
part-time training facility with few Reserve Component soldiers training there except for peak 
Annual Training periods in the summer months. 

Training and Readiness--State National Guard leaders are concerned about potential adverse 
effects on the training and readiness of National Guard and U.S. Army Reserve units if Fort 
Indiantown Gap is closed, believing that the State would not provide funding to continue running 
the installation. Training time may decrease and transportation costs may increase if some units 
must train elsewhere. 

Lease Requirements--The current lease of the installation's land by the Army requires a one- 
year notice to the state before termination and requires the land be "returned to a safe condition". 

Enclave Size--The training load, number of new facilities, and post configuration indicate an 
"enclave" of Fort Indiantown Gap would necessarily be virtually the entire installation. 



COMMUNITY CONCERNS RAISED: 

MSA Impact on Unemployment--Citizens are concerned over potential job losses, and pointed 
out that the Department of Labor's MSA consisting of Lebanon, Dauphin, and Cumberland 
Counties skews the potential unemployment rate. Cumberland County has approximately 5% of 
Fort Indiantown Gap's employees, yet Schuykill County (with the highest unemployment rate 
among the four-county area), has over 25% of the post's workforce and is not counted in the 
MSA. 

Community Relations--Generally excellent Military-Community relationship and tradition of 
mutual support would be missed by most citizens if Fort Indiantown Gap closes. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

Obtain The Army Basing Study's (TABS) review and written comments concerning the 
contents of the Pennsylvania Army National Guard reviews (dated 4 and 10 April 1995) of 
the TABS Analysis of Fort Indiantown Gap costs and savings. 

Determine which specific reserve component units would continue to train at Fort Indiantown 
Gap if it is closed and only an enclave remains. 

Request TABS to identify, in agreement with the National Guard Bureau and U. S. Army 
Reserve Command, which reserve component units currently conducting Annual Training at 
Fort Indiantown Gap would have to go elsewhere, including where they would go and what 
additional costs may be incurred. 

Determine what the actual civilian payroll is for various components of the civilian 
workforce at Fort Indiantown Gap. (The Commission has been presented with at least five 
different figures. TABS established the amount as $1 1.2 million using the COBRA model; 
the Pennsylvania National Guard briefed that the actual FY 1993 amount was only $6.4 
million; but, some of the same personnel later briefed that the economic impact of closing 
would result in direct "payroll salary losses" of "$67 million", and at the end of the visit a 
figure of "over $120 million" was stated). 

Obtain the National Guard and U. S. Army Reserve's concept of enclaves for Fort 
Indiantown Gap if the recommendation for closure is adopted. 





1995 DoD Recommendations and Justifications 

a 
Greater Pittsburgh IAP Air Reserve Station, Pennsylvania 

Recommendation: Close Greater Pittsburgh IAP Air Reserve Station (ARS). The 91 1 th Airlift 
Wing will inactivate and its C-130 aircraft will be distributed to *Air Force Reserve 
C-130 units at Dobbins ARl3, Georgia, and Peterson AFB. Colorado. 

Justification: The Air Force Reserve has more C-130 operating locations than necessary to 
effectively support the Reserve C- 130 aircraft in the Department of Defense (DoD) Force 
Structure Plan. Although Greater Pittsburgh ARS is effective at supporting its mission, its 
evaluation overall under the eight criteria supports its closure. Its operating costs are the greatest 
among Air Force Reserve C-130 operations at civilian airfields. In addition, its location near a 
number of AFRES and Air National Guard units provides opportunities for its personnel to 
transfer and continue their service without extended travel. 

Return On Investment: The total estimated one-time cost to implement this recommendation 
is $22.3 million. The net of all costs and savings during the implementation period is a savings 
of $36.3 million. Annual recurring savings after implementation are $13.1 million with a return 
on investment expected in two years. The net present value of the costs and savings over 20 
years is a savings of $16 1.1 million. 

n Impacts: Assuming no economic recovery, h s  recommendation could result in a maximum 
potential reduction of 63 1 jobs (387 direct jobs and 244 indirect jobs) over the 1996-to-2001 
period in the Allegheny, Fayette, Washington, and Westmoreland, Pennsylvania, counties 
economic area, which is 0.1 percent of economic area employment. Review of demographic data 
projects no negative impact on recruiting. The cumulative economic impact of ail BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-200 1 
period could result in a maximum potential decrease equal to 0.1 percent of employment in the 
economic area. Environmental impact from this action is minimal, and restoration of the Greater 
Pittsburgh IAP ARS will continue. 





1995 DoD Recommendations and Justifications 
a 

Kelly Support Center, Pennsylvania 

Recommendation: Realign the Kelly Support Center by consolidating Army Reserve units onto 
three of its five parcels. Dispose of the remaining two parcels. Relocate the Army Reserve's 
leased maintenance activity in Valley Grove, WV, to the Kelly Support Center. 
Justification: Kelly Support Center. a sub-installation of Fort Drum, NY, provides 
administrative and logistical support to Army Reserve units in western Pennsylvania. It 
comprises five separate parcels of property. 

The Kelly Support Center is last in military value compared to other command and 
controVadministrative support installations. Reserve usage is limited to monthly weekend drills. 
It possesses no permanent facilities or mobilization capability. 

This proposal eliminates two parcels of property, approximately 232 acres and 500,000 
square feet of semi-permanent structures, from the Army's inventory. Since there are no other 
feasible alternatives, the Army is retaining three small parcels for Army Reserve functions and 
Readiness Group Pittsburgh. 

Relocating the Army's Reserve activity from Valley Grove Area Maintenance Support 
L* Activity, WV, to the Kelly Support Center consolidates it with its parent unit and saves $28.000 

per year in lease costs. 

Return on Investment: The total one-time cost to implement this recommendation is 
$36 million. The net of all costs and savings during the implementation period is a cost of $22 
million. Annual recurring savings after implementation are $5 million with a return on 
investment expected in six years. The net present value of the costs and savings over 20 years is 
a savings of $28 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 209 jobs (128 direct jobs and 81 indirect jobs) over the 1996-to-2001 
period in the Allegheny, Fayette, Washington, & Westmoreland Counties, PA, area whlch 
represents less than 0.1 percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-200 1 period could result in a maximum potential 
decrease equal to 0.1 percent of employment in the area. There are no known environmental 
impediments at the realigning or receiving installations. 



BASE VISIT REPORT 

CHARLES E. KELLY SUPPORT FACILITY 

21 APRIL 1995 

LEAD COkIMISSIONER: 

None 

ACCOMP.hYYING COMMISSIONER: 

None 

COMMISSION: 

Michael Kennedy, Army Team 

LIST OF ATTENDEES: 

Representative Frank Mascara 
Kurt Flood, Office of Senator Arlen Specter 
Chester Wolicki, Deputy Commander, Kelly 
Jennifer Yocum, Director Resource Management 
BG (Ret) Joseph Mc Carthy, Chairman, State BRAC Office 
Judge John Brosky, Chairman Western Pa. Colalition 
Col (Ret) Rodney Burns, Former Commander, Kelly 
Col (Ret) Robert Hodor, Former Commander, Kelly 

BASE'S PRESENT MISSION: 

Provide adrmnistrative and logistical support to Army units in western Pennsylvania, West 
Virginia and Ohlo. 

DOD RECOMMENDATION: 

Realign the Kelly Support Center by consolidating Army reserve units onto three of its five 
parcels. Dispose of the remaining two parcels. 
Relocate the &Army Reserve's leased maintenance facility in Valley Grove, West Virginia to 
the Kelly Support Center. 

DOD JC'STIFICATION: 



The Kelly Support Center is low in military value when compared to other command, 
controYadministrative installations. It possess no permanent facilities or mobilization capability. 
Relocating the reserve activity from Valley Grove, WV will consolidate it with its parent unit 

and save lease costs. 

RIAIN FACILITIES REVIEWED: 

The tour included four of the five parcels. The Neville Island parcel was not visited, because it is 
not affected by the recommendation. First stop was a parcel that contained an office building for 
Public Works and a temporary GSA office building and fleet parking facility. This parcel is one 
of the two recommended for disposal. 

The next stop was the parcel where the commissary, FAA facility, outdoor storage, and an office 
building were located. We went on a walking tour of the officelstorage facility which housed the 
transportation, contracting, logistics and computer operations. 

The tour ended at the main parcel which has the facilities for the 99th ARCOM. 

Y ISSUES IDENTIFIED 

The following issues were identified. 

Resewe Support- The 99th ARCOM has been designated as a Reserve Support Command 
which will increase staffing at Kelly as well as the number of reservists supported. The 
recommendation calls for the support to be provided by 30 positions being relocated to Fort 
Drum, however, the current implementation plan indicates support will be provided by 70 
percent of the current workforce moving to Fort Drum. 

Reimbursable Positions-- Thirteen of the current 1 13 positions are funded by reimbursements 
fiom the 99th ARCOM, 83rd ARCOM, FAA, and DeCA. These activities will continue to 
require these services and will fund them elsewhere. 

Valley Grove Facility-- The maintenance facility at Valley Grove will not relocate to Kelly, 
since there is a new facility being built for this activity in Wheeling, WV. 

COMMUNITY CONCERNS RAISED: 

The community raised the following issues. 

Personnel Savings-- The projected personnel elimination's are overstated by 13 because Kelly 
only has 1 13 civilian positions and not 128 as included in the recommendation. Furthermore. 
:he average salary in only $37,800, which is $8.300 less than the salary used to project the 
personnel savings. 



I 

dm ULT OF VISIT: 

Request a new certified data call. 

Follow-up on the personnel required for the Reserve Support Command mission. 

Discuss the projected personnel savings with TABS based on the current staff levels md  
reimbursable positions. 

Michael Kennedy1 Army TeamlApril26, 1 995 





1995 DoD Recommendations and Justifications 

Naval Command, Control and Ocean Surveillance Center, RDT&E 
Division Detachment, Warminster, Pennsylvania 

Recommendation: Close the Naval Command, Control and Ocean Surveillance Center, 
RDTSrE Division Detachment. Warminster, Pennsylvania. Relocate appropriate functions. 
personnel, equipment, and support to other technical activities. primarily the Naval Command, 
Control and Ocean Surveillance Center. RDT&E Division, San Diego. California; and the Naval 
Oceanographic Office. Bay St. Louis. Mississippi. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 200 1. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
200 1, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closure/realignment or consolidation of activities 
wherever practicable. The closure of this activity reduces excess capacity with the resultant 
efficiencies and economies in the management of the relocated functions at the new receiving 
sites. Additionally. it completes the process of realignment initiated in BRAC 91, based on a 
clearer understanding of what is now required to be retained in-house. Closure and excessing of 
the Inertial Navigational Facility fiuther reduces excess capacity and provides the opportunity for 
the transfer of these facilities to the public educational or commercial sectors, thus maintaining 
access on an as-needed basis. 

Return on Investment: The return on investment data below applies to the closure of NAWC 
Warminster and the closure of NCCOSC Det Warminster. The total estimated one-time cost to 
implement this recommendation is $8.4 million. The net of all costs and savings during the 
implementation period is a savings of $33.1 million. Annual recurring savings after 
implementation are $7.6 million with an immediate return on investment expected. The net 
present value of the costs and savings over 20 years is a savings of $104.6 million. 

Impacts: 

Economic Impact on Communities: The economic data below applies to the closure of 
NAWC Warminster and the closure of NCCOSC Det Warminster. Assuming no economic 
recovery, this recommendation could result in a maximum potential reduction of 1,080 jobs (348 
direct jobs and 732 indirect jobs) over the 1996-to-2001 period in the Philadelphia, 
Pennsylvania-New Jersey PMSA economic area, which is less than 0. I percent of economic area 
employment. The cumulative economic impact of all BRAC 95 recommendations and all prior- 
round BRAC actions in the economic area over the 1994-to-2001 period could result in a 
maximum potential decrease equal to 1.0 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 



1995 DoD Recommendations and Justifications 

Environmental Impact: The closure of both NAWC Warminster and NCCOSC Det 
Warminster will have a positive effect on the environment because their appropriate functions 
and personnel will be relocated out of an area that is in severe non-attainment for ozone and from 
an activity that is included on the National Priorities List. The personnel being relocated to 
NCCOSC San Diego represent an increase in personnel of less than six percent, which is not 
considered of sufficient size to adversely impact the environment at that sites. However. a 
conformity determination may be required to determine this impact. At both receiving sites. the 
utility infrastructure capacity is sufficient to handle the additional loading. There is no adverse 
impact on threatenedlendangered species. sensitive habitats and wetlands, or cultural/historical 
resources occasioned by this recommendation. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAV w I W N 
WAWINSTER. PENNSYLVANIIQ 

INSTALLATION MISSION 

A full spectrum RDT&E and in-service engineering center for weapons systems associated with 
air warfare, missiles and missile subsystems, aircraft weapons integration and airborne electronic 
warfare systems. The Center is the Navy's principal engineering and fleet support activity for 
naval aircraft, engines, avionics and aircraft support systems. 

DOD RECOMMENDATION 

Close the Naval Air Warfare Center, Aircraft Division, Warminster, Pennsylvania. Relocate 
appropriate functions. personnel, equipment, and support to other technical activities. 
primarily the Naval Air Warfare Center, Aircraft Division, Patuxent River, Maryland. 

A DOD JUSTIFICATION 

There is an overall reduction in operational forces and a sharp decline of the Navy budget 
through fiscal year 2001. Closure of this activity reduces excess capacity with the resultant 
efficiencies and economies in the consolidation of the relocated functions with its parent 
command at the new receiving site. This closure completes the process of realignment 
initiated in BRAC 9 1. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs:$8.4 million 
Net Savings During Implementation:$33.1 million 
Annual Recurring SavingsS7.6 million 
Return on Investment Year: Immediate 
Net Present Value Over 20 years:$104.6 million 

.MANPOWER 1,VPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

1Ca. 
Baseline 

Military Civilian Students 
136 5,204 0 
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1995 DoD Recommendations and Justifications 

Naval Air Warfare Center, Aircraft Division, 
Warminster, Pennsylvania 

Recommendation: Close the Naval .Air Warfare Center, Aircraft Division, Warminster. 
Pennsylvania. Relocate appropriate functions. personnel, squipment, and support to other 
technical activities, primarily the Naval Air Warfare Center. Aircraft Division, Pahxxent River, 
Maryland. 

Justification: There is an overall reduction in operational forces and a sharp decline of h e  DON 
budget through FY 2001. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
200 1, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closureirealignment or consolidation of activities 
wherever practicable. The closure of this activity reduces excess capacity with the resultant 
efficiencies and economies in the consolidation of the relocated functions with its parent 
command at the new receiving site. Additionally, it completes the process of realignment 
initiated in BRAC 9 1, based on a clearer understanding of what is now required 10 be retained in- 
house. Closure and excessing of the Human CentrifugeiDynarnic Flight Simulator Facility 
further reduces excess capacity and provides the opportunity for the transfer of thls facility to the 
public educational or commercial sectors, thus maintaining access on an as-needed basis. 

Return on Investment: The return on investment data below applies to the closure of XAWC 
Warminster and the closure of Naval Command. Control and Ocean Surveillance Center 
(NCCOSC), RDT&E Division Detachment, Warminster. The total estimated one-time cost to 
implement this recommendation is $8.4 million. The net of all costs and savings during the 
implementation period is a savings of $33.1 million. Annual recurring savings after 
implementation are $7.6 million with an immediate return on investment expected. The net 
present value of the costs and savings over 20 years is a savings of $104.6 million. ' 

Impacts: 

Economic Impact on Communities: The economic data below applies to the closure of 
NAWC Warminster and the closure of NCCOSC Det Warminster. Assuming no economic 
recovery, t h s  recommendation could result in a maximum potential reduction of 1,080 jobs (348 
direct jobs and 732 indirect jobs) over the 1996-to-2001 period in the Philadelphia. 
Pennsylvania-New Jersey PPvlSA economic area. which is less than 0.1 percent of economic area 
employment. The cumulative economic impact of all B R i C  95 recommendations and ail prior- 
round BRAC actions in the economic area over the 1994-to-2001 period could result in a 
maximum potential decrease equal to 1.3 percent of smployment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 



1995 DoD Recommendations and Justifications 

a Environmental Impact: The closure of both NAWC Warminster and NCCOSC Det 
Warminster will have a positive effect on the environment because their appropriate functions 
and personnel will be relocated out of an area that is in severe non-attainment for ozone and from 
an activity that is included on the National Priorities List. The personnel being relocated to 
NAWC Patwent River represent an increase in personnel of less than 
1 percent, which is not considered of sufficient size to adversely impact the environment at that 
site. However, a conformity determination may be required to determine this impact. The utility 
infrastructure capacity at NAWC Patuxent River is sufficient to handle the additional loadicg. 
There is no adverse impact on threatenedlendangered species, sensitive habitats and wetlands. or 
cultural/historical resources occasioned by this recommendation. 
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1995 DoD Recommendations and Justifications 

Naval Air Warfare Center, Aircraft Division, Open Water Test Facility, 
Oreland, Pennsylvania 

Recommendation: Close the Naval Air Warfare Center, Aircraft Division. Open Water Test 
Facility, Oreland, Pennsylvania. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 200 1. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
2001, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closure/realignrnent or consolidation of activities 
wherever practicable. Closure of this facility reduces excess capacity by eliminating 
unnecessarily redundant capability, since requirements can be met by reliance on other lakes that 
exist in the DON inventory. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$50 thousand. The net of all costs and savings during the implementation period is a savings of 
$33 thousand. Annual recurring savings after implementation are $15 thousand with a return on 
investment expected in three years. The net present value of the costs and savings over 20 years 
is a savings of $.2 million. 

Impacts: 

Economic Impact on Communities: This recommendation will not affect any jobs in 
the Philadelphia, Pennsylvania-New Jersey PMSA economic area. 

Community Infrastructure Impact: There is no community infrastructure impact since 
there are no receiving installations for this recommendation. 

Environmental Impact: The closure of the NAWC OWTF Oreland will have a 
beneficial effect on the environment since any impact of military activities on jurisdictional 
wetlands will be eliminated. Because this closure has no accompanying transfer of functions or 
personnel, there are no other environmental impacts associated with this closure. There will be 
no adverse impact on threatenedendangered species, sensitive habitats, or cu1turaVhistorical 
resources occasioned by this recommendation. 



BASE VISIT REPORT 

NAVAL AIR WARFARE CENTER, AIRCRAFT DIVISION 
and 

NAVAL COMMAND, CONTROL AND OCEAN SURVEILLANCE CENTER, RDT&E 
DIVISION DETACHMENT 

WARMINSTER, PENNSYLVAVIA 

OPEN WATER TEST FACILITY, ORELAYD, PENNSYLVAiIA 

APRIL 7,1995 

LEAD: 

Commissioner A1 Cornella 

ACCOMPANYING COMMISSIONER: 

None. 

COMMISSION STAFF: 

Mr. Lester C. Fanington, Cross Service Team Analyst 
Mr. David Epstein, Navy Team Analyst 

LIST OF ATTENDEES: 

NAWC Representatives 
CAPT William L. McCracken, Commander 
Thomas Castaldi-Executive Director 
Stuart Simon-Deputy Director 
Franz Bonn-Transition Manager 
Joseph Cody-Base Transition Office 
Richard Coughlan-Head of Acoustics Dev. 
David Polish-Public Affairs Officer 
Thomas hlilhous-Head of Crew Systems 
Dr. Philip TX3itley-Crew Systems 
Herb Seligman-Nav igational Systems Dev. 
Steve Ganop-Integrated Navigation Systems 
Jim Eck-Yaval Command. Control and Ocean Surveillance 

Center, RDT&E Div. Detachment 

Congressional Staff 
Pete Johnson-Congressman James Greenwood's Staff 8th District 



BASE'S PRESENT RlISSION: 

NAWC Aircraft Division is the principal Navy research, development, test and evaluation center 
for aircraft, airborne anti-submarine warfare and aircraft systems. The Naval Command, Control 
and Ocean Surveillance Center is a high-accuracy navigation sensor laboratory that conducts 
research and development of new technology sensors, including various types of gyros. 
NAWC's Open Water Test Facility tests active and passive transducers and sonobuoy 
subsystems. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close the NAWC, Aircraft Division, Warminster, Pennsylvania. Relocate appropriate functions, 
personnel, equipment, and support to other technical activities, primarily the Naval Air Warfare 
Center, Aircraft Division, Patwent River, Maryland. 

Close the Naval Command, Control and Ocean Surveillance Center and relocate appropriate 
fhctions, personnel equipment, and support to other technical activities, primarily the Naval 
Command, Control and Ocean Surveillance Center, RDT&E Div., San Diego. California; and the 
Naval Oceanographic Office, Bay St. Louis, Mississippi. 

Close the NAWC's Open Water Test Facility in Oreland, Pennsylvania. 

TARY OF DEFENSE JUSTIFICATION: 

Overall reduction in operational forces and sharp decline of the Navy budget through FY 2001 is 
resulting in reduced technical workload and excess capacity. These closures complete the 
process of realignment initiated in BRAC 91. Excess capacity is being reduced by eliminating 
redundant capability and requirements that can be met elsewhere in Navy. 

MAIN FACILITIES REVIEWED: 

NAVIGATION LABORATORY(NRAD) 
Inertial Navigation Test Facility 
Global Positioning System Laboratory 
Ships Motion Test Facility 

CREW SYSTEMS FACILITIES 
Human Centrifuge 
Dynamic Flight Simulator 

OPEN W,L\TER TEST FACILITY (not viewed by hlessrs. Cornella and Epstein) 



The primary issue revolves around control over and Navy use of the major RDT&E facilities at 
NAWC-Warminster that are unique and may be needed to meet current and future Navy 
requirements. Three structures--the Inertial Navigation Facility, Centrifuge and Dynamic Flight 
Simulator--were retained after BRAC 91 . These facilities are massive and cannot cost- 
effectively be moved. Closure and excessing of the facilities provides the opportunity for 
transfer to the public educational or commercial sectors . and thus maintaining access by Navy 
on as as-needed basis. During BRAC 9 1, it was decided that these facilities be retained. A reuse 
plan for NAWC has been prepared for business and recreational use. 

While BRAC 95 closes the remainder of NAWC-Warminster, the issue is that whatever activity 
ends up controlling the aforementioned R&D facilities, the Navy wants to have priority use of 
these unique facilities to meet their requirements. However, a potential issue may develop over 
the extent that the Navy will have to h d  these activities after the facility is closed. 

While closure of the Open Water Test Facility at Oreland and transfer of workload to Crane, 
Indiana is not an issue. a fixed tow rail in combination with a quiet ambient noise level is needed. 
The tow rail exists at Oreland and not at Crane. It can be purchased or moved depending 
whichever is more cost-effective. NAWC plans to recommend to Navy that Crane be given 

a BRAC fimding to upgrade their in water facility with a fixed tow rail to transition flow noise 
testing from NAWC's Oreland facility. This was apparently an oversight in developing closure 
plans for NAWC Warminster during BRAC 95. 

~ COMMUNITY CONCERNS RAISm: 

None. 

1 OUESTS FOR STAFF AS A RESULT OF VISIT: 

Follow-up with Navy to substantiate future requirements for the major facilities to be left at 
NAWC Warminster. Also review justification and cost information of upgrading the Crane 
facility if formally presented to DBCRC. 
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Defense Industrial Supply Center (DISC) 
Philadelphia, Pennsylvania 

Recommendation: The Defense Industrial Supply Center is disestablished. Distribute the 
management of Federal Supply Classes (FSC) within rhe remaining DLA Inventory Control 
Points (ICP). Create one ICP for the management of troop and general support items at the 
Defense Personnel Support Center (DPSC) in Philadelphia, PA. Create two ICPs for the 
management of weapon system-related FSCs at the Defense Construction Supply Center 
(DCSC), Columbus, OH and the Defense General Supply Center (DGSC), Richmond, VA. 

Justification: Four of the five Inventory Control Points manage differing mixes of weapon 
system, troop support, and general support items. Troop and general support items largely have 
different industry and customer bases than weapon system items. They are also more conducive 
to commercial support, and are thus managed differently than weapon system items. 
Consolidating management of items by the method of management required will improve 
oversight, streamline the supply management process. increase internal efficiency. and reduce 
overhead. 

DLA manages nearly five times as many weapon system items as troop and general 
support items. A single troop and general support ICP is adequate, but two weapon system ICPs 
are necessary. DPSC is almost entirely a troop support ICP. No other ICP currently manages 
troop support items. The percentage of general support items at other ICPs is relatively small. 
Singling-up troop and general support items under DPSC management is the most logical course 
of action. 

DISC had the lowest military value of the three hardware ICPs. The Columbus and 
Richmond centers are host activities of compounds which house a number of DLX and non-DLA 
activities, conforming to the DLA decision rules concerning maximizing the use of shared 
overhead and making optimum use of retained DLA-operated facilities. Both the Richmond and 
Columbus sites have high installation military value, and take advantage of the synergy of a 
Collocated Depot. Both also have considerable expansion capability. The facilities at Columbus 
are the best maintained of any in DLA, and achrnond has several new buildings completed or in 
progress. DISC is a tenant on a Navy compound. Disestablishing DISC allows the Agency to 
acheve a substantial cost avoidance by back-filling the space already occupied by DISC and 
substantially reducing the amount of conversion required to existing warehouse space. Based on 
the above, military judgment concluded that disestablishing DISC is in the best interest of DLX 
and DoD. 



Return on Investment: The total estimated one-time costs to implement the recommendation is 
$1 6.9 million. The net of all costs and savings during the implementation period is a savings of 
$59.3 million. Annual recurring savings after implementation are $1 8.4 million, with a return on 
investment expected immediately. The net present value of the costs and savings over 20 years 
is a savings of $236.5 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 1,198 jobs (385 direct jobs and 8 13 indirect jobs) over the 1996-to-200 1 
period in the Philadelphia, Pennsylvania-New Jersey Metropolitan Statistical Area, which is less 
than 0.1 percent of the area's employment. The cumulative economic impact of all BR4C 95 
recommendations and all prior-round BRAC actions in the area over the 1994-to-200 1 period 
could result in a maximum potential decrease equal to 1.2 percent of employment in the area. 

Assuming no economic recovery, this recommendation could also result in a maximum 
potential reduction of 981 jobs (358 direct jobs and 623 indirect jobs) over the 1996-to-2001 
period in the Columbus, Ohio Metropolitan Statistical Area, whlch is 0.1 percent of the area's 
employment. The cumulative economic impact of all BR4C 95 recommendations and all prior- 
round BRAC actions in the area over the 1994-to-200 1 period could result in a maximum 
potential decrease equal to 0.1 percent of employment in the area. 

The Executive Group concluded that the data did not present any evidence or indication 
that would preclude the recommended receiving community fiom absorbing the additional 
forces, missions, and personnel proposed in the recommended realignment scenario. The 
environmental considerations present at the receiving installations do not prohibit this 
recommendation from being implemented. 
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Naval Surface Warfare Center, Carderock Division Detachment, 
Annapolis, Maryland 

Recommendation: Close the Naval Surface Warfare Center. Carderock Division Detachment, 
Annapolis, Maryland. including the NIKE Site. Bayhead Road. Annapolis, except transfer the 
fuel storage/refueling sites and the water treatment facilities to Naval Station, Annapolis to 
support the U.S. Naval Academy and Navy housing. Relocate appropriate functions, personnel, 
equipment and support to other technical activities. primarily Naval Surface Warfare Center, 
Carderock Division Detachment, Philadelphia. Pennsylvania: Naval Surface Weapons Center. 
Carderock Division, Carderock, Maryland; and the Naval Research Laboratory, Washington, 
D.C. The Joint Spectrum Center, a DoD cross-service tenant. will be relocated with other 
components of the Center in the local area as appropriate. 

Justification: There is an overall reduction in operational forces and a sharp decline of the 
Department of the Navy budget through 200 1. Specific reductions for t ecbca l  centers are 
difficult to determine because these activities are supported through customer orders. However, 
the level of forces and the budget are reliable indicators of sharp declines in technical center 
workload through 200 1, which leads to a recognition of excess capacity in these activities. This 
excess and the imbalance in force and resource levels dictate closure/realignment or 
consolidation of activities wherever practicable. The total closure of this t echca l  center reduces 
overall excess capacity in this category of installations, as well as excess capacity specific to h s  
particular installation. It results in synergistic efficiencies by eliminating a major site and 
collocating techca l  personnel at the two primary remaining sites involved in hull, machinery, 
and equipment associated with naval vessels. It allows the movement of work to other Navy, 
DoD, academic and private industry facilities, and the excessing of some facilities not in 
continuous use. It also collocates RDT&E efforts with the In-Service Engineering work and 
facilities, to incorporate lessons learned from fleet operations and to increase the technical 
response pool to solve immediate problems. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$25 million. The net of all costs and savings during the implementation period is a savings of 
$36.7 million. Annual recurring savings after implementation are $14.5 million with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $175.1 million. 
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Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 1.5 12 jobs (522 direct jobs 
and 990 indirect jobs) over the 1996-to-2001 period in the Baltimore. Maryland PblSA economic 
area, which is 0.1 percent of economic area employment. The cumulative economic impact of all 
BRAC 95 recommendations and all prior-round BRAC actions in the economic area over the 
1994-to-300 1 period could result in a maximum potential decrease equal to less than 0. I percent 
of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NSWC Annapolis does not involve the transfer 
of any industrial-type activities. NS WC Carderock and NRL are currently in moderate non- 
attainment for carbon monoxide and attainment for PM- 10; however, the movement of personnel 
into those areas will not adversely impact the environment in those areas. NSWC Philadelphia is 
in a non-attainment area for carbon monoxide. In the case of each receiving site, a conformity 
determination may be required to assess the impact of this action. At all receiving sites, the 
utility infrastructure is adequate to handle the additional personnel. Also, there is no adverse 
impact on threatenedlendangered species. sensitive habitats and wetlands, cultural/historical 
resources as a result of this recommendation. 
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Naval Aviation Engineering Service Unit, Philadelphia, Pennsylvania 

Recommendation: Close the Naval Aviation Engineering Service Unit (NAESU), Philadelphia, 
Pennsylvania, and consolidate necessary functions, personnel, and equipment with the Naval 
Aviation Depot (NADEP), North Island, California. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 200 1.  Specific reductions for technical centers are difficult to determine. 
because these activities are supported through customer orders. However. the level of forces and 
the budget are reliable indicators of sharp declines in t e c h c a l  center workload through FY 
200 1, which leads to a recognition of excess capacity in these activities. Tlxs excess and the 
imbalance in force and resource levels dictate closure/realignment or consolidation of activities 
wherever practicable. Closure of this facility eliminates excess capacity within the technical 
center subcategory by using available capacity at NADEP North Island. Additionally, it enables 
the consolidation of necessary functions with a depot activity performing similar work and 
results in a reduction of costs. 

Return on Investment: The total estimated one-time cost to implement thls recommendation is 
$2.5 million. The net of all costs and savings during the implementation period is a savings of 
$5.9 million. Annual recurring savings after implementation are 
$2.5 million with a return on investment expected in one year. The net present value of the costs 

14 and savings over 20 years is a savings of $29.5 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 145 jobs (90 direct jobs and 
55 indirect jobs) over the 1996-to-200 1 period in the Philadelphia, Pennsylvania-New Jersey 
PMSA economic area, which is less than 0.1 percent of economic area employment. The 
cumulative economic impact of all B M C  95 recommendations and all prior-round BRAC ' 
actions in the economic area over the 1994-to-200 1 period could result in a maximum potential 
decrease equal to 1.2 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NXESU Philadelphia will have a generally 
positive impact on the environment because it removes POV air emission sources from an area 
that is in non-attainment for carbon monoxide. The additional personnel relocating to NADEP 
North Island represent less than a one percent increase in current base personnel loading, which 
will not affect the environment. Further. the utility infrastructure capacity at the receiving site is 
sufficient to handle these additional personnel. There is no adverse impact on 

ah 
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threatenedlendangered species, sensitive habitats and wetlands, or cultural/historical resources 
occasioned by this recommendation. 



BASE VISIT REPORT 

NAVAL AVIATION ENGINEERING SERVICE UNIT (NAESU) 
PHILADELPHIA, PENNSYLVANIA 

7 April 1995 

LEAD COMMISSIONER: 

Commissioner Alton Cornella 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Mr. David Epstein 
Ms. Marilyn Wasleski 

LIST OF ATTENDEES: 

Representative Robert Borski 
Mayor Edward Rendell 
Captain Lonnie Mitchell (USN) Executive Officer, Aviation Supply Office (ASO) 
CDR John Van Sickle (USN), Commanding Officer, NAESU 
Ms. Jean Aldridge, Comptroller and Head of Contracts, NAESU 
Ms. Karen Deery, Fiscal Officer, NAESU 
Mr. A1 Fanelli, Contracts Division Head, NAESU 
Mr. Paul Martin, TQM Manager and SafetyIWorkmen's Compensation Officer , NAESU 

BASE'S PRESENT MISSION: 

To provide field engineering assistance and instruction to Naval Aviation activities in the 
installation, maintenance, repair, and operation of all types of aviation systems and 
equipment. 

DOD RECOMMENDATION: 

Close the Naval Aviation Engineering Service Unit. Philadelphia. Pennsylvania, and 
consolidate necessary hct ions .  personnel. and equipment with the Naval Aviation Depot. 
North Island, California. 



DOD JUSTIFICATION: 

Sharp declines in technical center workload through 3001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignrnent or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

MAIN FACILITIES REVIEWED: 

No tour was conducted due to very tight time constraints (30 minutes for entire visit) 

KEY ISSUES IDENTIFIED: 

Cost of living in San Diego -- significant concern that employees will not move. 
Synergy with Aviation Supply Office 
Fleet support would be adversely affected, by move. 

COMMUNITY CONCERVS RAISED: 

Navy claims on savings were disputed -- Navy COBRA did not reflect cost of doing the work 
at NADEP North Island that would be done by personnel who did not move. The employees 
pointed out that A S 0  could provide the same services at significantly less cost, because there 
was no synergy at NADEP North Island. 
Key people will be lost and a winning team will be broken up. 
There will be no financial benefit associated with the move and the AS0 compound will not 
close so this does not accomplish a base closure. 
Lives of employees will be disrupted and most employees can not afford to move. 
There is very little, if any synergy between NAESU and NADEP North Island, but significant 
synergy with AS0  and a fair amount with NAVAIR. 
There would have to be many, expensive trips to AS0 and NAVAIR (3 days instead of part 
of 1) Documentation of this was provided. 
Philadelphia is the only city which might be affected by BRACs 1988, 1991, 1993, and 1995. 
The Cumulative Economic Impact dating back to BRAC 1988 includes closure of 
Philadelphia Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, 
tenants at DPSC and, and now potentially most of DISC, NATSF, and NAESU. 
There is synergy with Naval Regional Contracting Center, which is moving next month to the 
AS0 compound from South Philadelphia and will be renamed Fleet and Industrial Supply 
Center. Norfolk. Philadelphia Detachment.. .A copy of the signed MOU was provided. 
The COBRA standard salary figure is significantly higher than NAESU's average salary. 
The number of personnel to be moved according to the COBRA (approximately 40) is 
incompatible with the number in the certified data (approximately 54) 
NADEP North Island is a minor customer of NAESU -- only about 1% of NAESU's was in 
support of the NADEP North Island. NAESU is oriented towards Organizational and Depot 
level maintenance. while the NADEP is a Depot. 



The employees questioned the military value which was assigned. 
The employees said the fimction could be done at less cost in Philadelphia as part of ASO. 

OUESTS FOR STAFF -4s A RESULT OF VISIT: 

None at this time. 

David EpsteinlNavy/O4/251'95 9 2 2  .itCI 
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Naval Air Technical Services Facility, Philadelphia, Pennsylvania 

Recommendation: Close the Naval Air Technical Services Facility (NATSF), Philadelphia, 
Pennsylvania, and consolidate necessary functions, personnel, and equipment with the Naval 
Aviation Depot, North Island, California. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 2001. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
2001, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closure/realignrnent or consolidation of activities 
wherever practicable. Closure of this facility eliminates excess capacity within the technical 
center subcategory by using available capacity at NADEP North Island and achieves the synergy 
fiom having the drawings and manuals collocated with an in-service maintenance activity at a 
major fleet concentration. Additionally, it enables the elimination of the NATSF detachment 
already at North Island and results in a reduction of costs. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$5.7 million. The net of all costs and savings during the implementation period is a savings of 
$1.5 million. Annual recurring savings after implementation are 
$2.2 million with a return on investment expected in three years. The net present value of the 
costs and savings over 20 years is a savings of $22.7 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 71 5 jobs (227 direct jobs and 
488 indirect jobs) over the 1996-to-2001 period in the Philadelphia, Pennsylvania-New Jersey 
PMSA economic area, which is less than 0.1 percent of economic area employment. The 
cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC 
actions in the economic area over the 1994-to-200 1 period could result in a maximum potential 
decrease equal to 1.2 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NATSF Philadelphia will have a generally 
positive effect on the environment because this activity will be vacating leased space in an area 
that is in non-attainment for carbon monoxide. The additional personnel being relocated 
represent less than a one percent increase in base personnel at North Island, and adequate 
capacity exists in the utility infrastructure to handle this additional personnel loading. There will 



1995 DoD Recommendations and Justifications 

be no adverse impact on threatenedlendangered species, sensitive habitats and wetlands, or 
cultural/historical resources occasioned by this recommendation. 



BASE VISIT REPORT 

NAVAL AVIATION TECHNICAL SERVICES FACILITY (NATSF) 
PHILADELPHIA, PENNSYLVANIA 

7 April 1995 

LEAD COMMISSIONER: 

Commissioner Alton Cornella. 

ACCOMPANYING COMMISSIONER: 

None. 

COMMISSION: 

Mr. David Epstein. 
Ms. Marilyn Wasleski. 

Representative Robert Borski. 
Mayor Edward Rendell. 
Captain Lonnie Mitchell (USN) Executive Officer, Aviation Supply Office. 
Mr. William Smith, Technical Director, NATSF. 
CDR Cocarota, Head Technical Manual Policy Office, NATSF. 
CDR John Van Sickle (USN), Commanding Officer, NAESU. 

STAIA1d4TJON MISSION; 

Plan for, acquire, conduct product/process reviews and coordinate updates of Technical 
Manuals and Directives for NAVAIR aircraft, weapons, targets, common avionics and 
support systems. 
Produce NAVAIR Work Unit Code Manuals. 
Provide technical expertise to Program Managers for requirements definitions and acquisition 
of Technical Data Packages, including providing product/process reviews for these packages. 
Maintain the NAVAIR Repository of Engineering Data, including the initial distribution and 
all subsequent deliveries to Fleet Customers, NADEPs and ASO, among others. 
Implement process and product improvements for Technical Data through the use of 
advanced technologies. 



DOD RECOMMENDATION; 

Close the Naval Air Technical Services Facility, Philadelphia, Pennsylvania, and 
consolidate necessary functions, personnel, and equipment with the Naval Aviation Depot, 
North Island, California. 

DOD JUSTIFICATION: 

Sharp declines in technical center workload through 2001 which leads to excess capacity in 
these activities. 
This excess and the imbalance in force and resource levels dictate closure/realignment or 
consolidation of activities wherever practicable. 
This action permits the elimination of the command and support structure of the closing 
activity resulting in improved efficiency, reduced costs, and reduced excess capacity. 

MAIN FACILITIES REVIEWED: 

No tour was conducted due to very tight time constraints (30 minutes for entire visit). 

Y ISSUES IDENTIFIED; 

Cost of housing in San Diego -- significant concern that employees will not move. 
Synergy with Aviation Supply Office and Defense Printing Service, Navy International 
Logistics Control Office (NAVILCO) (handles Foreign Military Sales) 
Fleet support would be adversely affected by move. 
Defense Printing Service located its only Technical Manual Print on Demand System 
(TMPODS ) Digital Storage and Production Facility on the AS0 compound because of 
NATSF's location there. (This system is used primarily by NATSF in support of NAVAIR, 
NAVSEA, NAESU can use also at additional cost.) 
With advances in teleconferencing and digital imaging, does it matter where NATSF is 
located? 

COMMUNITY CONCERNS RAISED: 

Lack of synergy with NADEP North Island 
Navy claims on savings were disputed -- the Navy COBRA did not reflect the cost of doing 
the work at NADEP North Island that would be done by personnel who did not move. The 
employees pointed out that AS0 could provide the same services at significantly less cost, 
and there was no synergy at NADEP North Island. 
Key people will be lost and a winning team will be broken up. 
There will be no financial benefit associated with the move and the AS0 compound will not 
close anyway so this does not accomplish a base closure. 
Lives of employees will be disrupted and most employees can not afford to move because of 
housing prices. 
There is very little, if any, synergy between NATSF and NADEP North Island, but there is 
significant synergy with AS0 and a fair amount with NAVAIR. 



If there were synergy with NADEP North Island (and they think there is not) , then with 
advances in teleconferencing and digital imaging, does it matter where NATSF is located? 
There would have to be many, expensive trips to AS0 and NAVAIR (three days instead of 
part of one) NATSF personnel made about 17 times as many trips to Washington, DC as 
they did to San Diego and almost twice as many trips to Philadelphia area commands which 
involved driving (i.e.. excluding ASO, Defense Industrial Supply Center, Defense Printing 
Service) than were made to all commands in San Diego. Documentation of travel was 
provided. 
Philadelphia is only city which has faced recommended closures in each BRAC ('88, '91, 
'93, and '95) The Cumulative Economic Impact dating back to BRAC 1988 includes closure 
of Philadelphia Naval Shipyard, Philadelphia Naval Hospital, Naval Station Philadelphia, 
tenants at DPSC, and now potentially most of DISC, NATSF, and NAESU, and NAWC 
Warminster. 
The COBRA standard salary figure is significantly higher than NATSF's average salary, 
thereby overstating whatever savings do exist. 
NADEP North Island is a minor customer of NATSF -- only about 5 - 10% of NATSF's 
work was in support of the NADEP North Island. However, AS0 constitutes about 30% of 
NATSF's business. 
The employees questioned the military value which was assigned. 
The employees said the function could be done at less cost in Philadelphia as part of ASO. 
San Diego's environmental constraints will necessitate contracting out some work currently 
performed in-house (aperture cards). NATSF Management later said additional 
environmental scrubbers could eliminate that problem. 
During BRAC 93, NATSF proposed to the Commission that NATSF be made into a "purple 
(DoD)" organization to become the consolidated center for DoD aircraft drawings. The 
employee proposal was informally provided to Naval Air Systems Command. The proposal 
was never formally acted upon. 

OUESTS FOR STAFF AS A RESUIT OF VISIT: 

None at this time. 

a 4  

David Epstein/Navy/04/25/95 9:35 AM 



Interview with Gerald Schiefer (Alternate on Joint Cross Service Group): 

NAESU and NATSF were moved out of Washington about ten years ago to blunt criticism 
that the Systems Commands were getting too big. NAESU oversees contractor (1200 WY) 
and civil service (500 +I-) personnel in about 42 activities around the country who sort of act 
like a MOTU (Mobile Technical Unit). 
The BSEC considered moving NAESU and NATSF to Pax, but decided Pax was growing too 
large and too much MILCON would be required. 
Consideration was given to moving the two activities to Pt. Mugu or China Lake or 
Warminster. 
A major reason for the move is to utilize excess capacity at NADEP North Island. 
There is some benefit from eliminating overlap of the NAESU group at North Island. 

THOUGHTS OF DAVID EPSTEIN 

NAESU argument is keyed to eliminating command structure and consuming excess capacity 
at Naval Aviation Depot, North Island. This would lower the average overhead cost of the 
NADEP. 
BSEC evaluated NAESU with 75%, 40% and 0% then chose 40% !! see Tab 41 1/10/95 
paragraph 5c. 
NAESU provides technical representatives to Aviation activities. 
According to the BSAT, locating at NADEP North Island permits consolidation that 
eliminates command structure and consumes excess capacity at the NADEP. 
Moving activities from AS0 also potentially reduces the cost to DLA to move its printing 
services to AS0 compound. I have not been able to ascertain what this refers to. 
Given the greater steady-state savings and 20-year net present value, the BSEC approved the 
analysis with the assumption that rehabilitating spaces at NADEP North Island would cost 
40% of new construction costs. The COBRA standard is 75%. 
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A 

CARLISLE BARRACKS 

C1IAKI.BS E. K1:L.L.Y SIII'I'OKI' FACILITY 

FOR'f INDIAN'I OWN GAP 

LETI'ERKENNY ARMY DEPOT 

NEW CIJMBERI.AN1) 1)EPO.I' 

SCRANI'ON ARMY AMMlJNlTlON PLANT 

TACONY WAREtiOUSE 

TOBYtiANNA ARMY DEPOT 

DEFBRAClDBCRC ONGOING 

PRESS 

DEFBRAC 

DEFBRACIDBCRC 

ONCiING 

ONGOING 

ONGOING 

REALGNDN 

LAYAWAY 

CLOSE 

REALGNUP 

1988 DEFBRAC: 
Supply and material-readiness missions realigned 
from Lexington-Bluegrass Army Depot, KY; 
co~~~ple ted  FY 93 

1991 DBCRC: 
Realign Depot Systems Command with the Systems 
Integration Management Activity-East (SIMA-E) to 
Rock Island Arsenal, IL, and form the Industrial 
Operations Command (SIMA-E changed by 1993 
Defense Base Closure Commission); scheduled FY 
95 

1993 DBCKC: 
Tactical missile maintenance realigned from 
Anniston Army Depot, AL; Red River Army Depot, 
TX; NADEP Alameda, CA; NADEP Norfolk, VA; 
NWS Seal Beach, CA; MCLB Barstow, CA; and 
Ogden ALC, tiill AFB, UT; scheduled FY 94-95 

Retain Systems lntegration Management Activity- 
East (Change lo 1991 Defense Base Closure 
Cor~l~nission recommendation) 

1990 PRESS: 
Layaway; scheduled FY 95 

1988 DEFBRAC: 
Close; completed FY 92; pending disposal 

I988 DEFBRAC: 
Co~~~municationselectronics mission realigned from 
Le~ington-Bluegrass A m y  Depot, KY; scheduled 
FY 93-94 

1993 DBCKC: 
Mainteniillce and repair function of the Intelligence 
Material Miillagemen1 Center realigned from Vint 
Hill Famls, VA; scheduled FY 96 



CLOSURE HISTORY - INSTALLATIONS IN PENNSYLVANIA 

GREATER Pl'n'SBlJRCiH IAP AGS 

HARRISBURG OI.MSTED IAP AGS 

WILLOW GROVE ARS 

DEFENSE CL.o'I'1 IING FAC'I'ORY 93 

DEFENSE CON I'RACT MANAGEMENT DISTRICT M 93 

DBCRC 

DBCRC 

COMPLETE 

COMPLETE 

CLOSE 

CLOSE 

1993 IIBCKC. 
Accept DoD recon~mendation to close. 

1993 DB<'KC: 
Accept DoD recommendation. Close DCMD 
Midatlantic, Philadelphia, PA, and relocate i& 
mission to the remaining three DCMDs. 

1993 DBC'KC: 
Reject I)ol) recommendation to closed DDLP and 
rclocate its n~ission lo other D D k .  Maintain DD1.P 
at the Chrul~bersburg, PA, site to retain key support 
functions i t  provides I.etterkemy Army Depot. 

DEFENSE I~lSI'RIB1J'l'ION LIEPOT LETTERKENNY 93 DBCRC REJECT 

DEFENSE 1Nl)IJSI'RIAl. SUPPLY CENTER DBCRC COMPLETE REJECT 1993 DBCRC: 
Reject Do[) recommendation to close. Maintain 
DISC at AS0 compound to realize the most cost- . 
effective option 

DEFENSE PERSONNEL SUPPORT CENTER 

DEFENSE PERSONNEL SIJPPORT CENTER DBCRC COMPLETE CLOSE 1993 DBCKC: 
Keject I h l )  recommendation to close and move to 
New Cumberland. Close and move to AS0 to realize 
bcst cost elticiencies. 

N 

NAS WILLOW GROVE 

NAVAI, AIR I)EVEI.OPMFNT CENTER WARMINSTE 91 DBCRC 

DEFBRAC 

ONGOING 

C1.OSED 

REALIGNDN 

CLOSE 

199 1 DBCRC: 
Recommended realignment as part of the Aircraft 
Division, Naval Air Warfare Center. 

NAVAI. HOSPI'I'AI, PIIII.AI~E1.I'IIIA 88 . 1988 DEFBKAC: 
BKACl reco~l~mended closing Naval Hospital 
Philadelphia because the existing facilities are unsafe 
and inadequate, and cannot be efficiently 
niodernized. Retain the Naval Ship Systen~s 
Engineering Station, a hospital tenant, in the 
Pl~iladelphia area. 
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a 

NAVAL STA l ION PHILADELPHIA 9019 1 PRESS/DBCRC ONGOING CLOSE 1990 PRESS 
1)OD Secrrtary proposed NAVSTA Philadelphia a s a  
closure in his 1990 press 

I991 DBCKC: 
Recommended closing NAVSTA Philadelphia, 
reassigning its ships to other Atlantic Fleet 
Homeports and relocating the Naval Damage 
Coiltrol Training Center to NTC Great Lakes, IL. 

NAVY AVIATION SUPPLY OFFICE 

NAVY SHIPS PARTS CONTROL CENTR 

NRC ALTOONA 

PERA (SURFACE) HQ, PIiII.AI)ELPHIA 

PIiII.ADELP1iIA NAVAL StIIPYAKD 

DBCRC 

DBCRC 

DBCRC 

PRESSIDBCRC 

CANCELLED CLOSE 

CLOSED 

ONGOING 

ONGOING 

CLOSE 

DISESTAB 

CLOSE 

1993 DBCRC: 
Cancelled the OSD recommended closure of the 
ASO, Philadelphia, PA and relocation of needed 
personnel, equipment, and support to the Ship Parts 
Control Center (SPCC) Mechanicsburg, PA. 

1993 DBCRC: 
Kecomniended closure of NRC Altoona, PA because 
its capacity is in excess of projected requirements. 

1993 DBCRC: 
Oirected the disestablishment of PERA Philadelphia 
and relocation of needed tirnctions, personnel, 
equipment, and support to the Supervisor of 
Shipbuildi~~g, Conversion and Repair, San Diego, 
CA, Ports~nouth, VA and Newport News, VA. 

1990 PRESS. 
DOD Secretary proposed NSY Philadelphia as a 
closure in his 1990 press release. 

1991 DBCKC: 
Recommended closing and preserving the shipyard 
for emergent requirements. The propeller facility's 
Naval Inactive Ships Maintenance Facility and 
Naval Ship System Engineering Station will remain. 





VIRGINIA 

100 Minutes 

BALTliLIORE, NZD REGIONAL HEARING 
SCHEDULE OF WITNESSES 

15 Minutes Governor George Allen 

Senator John Warner 

Senator Chuck Robb 

Fort Pickett 

40 Minutes Representative Norman Sisisky 

Colonel Chuck Williams (Ret) 
Member, Fort Pickett Support Group 

General Alfred M. Gray (Ret) 
Former Commandant of the Marine 
Corps 

Mr. William Armbruster 
Chairman, Fort Pickett Support Group 

15 Minutes Representative Norman Sisisky 

Representative Robert Scott 

Major General William K. Hunzeker (Ret) 
Member of Crater Planning District 
Commission 



U.S. A- Systems Software 
Command. Fairfax County 

5 Minutes Representative Tom Davis 

Zi. S. Naw S ~ a c e  and Xaval Warfare Svstems 
Command. .Arl 

10 Minutes Ms. Ellen Bozman 
Vice Chairperson 
Arlington County Board 

Dr. Barry Blechman 
Representative of Charles E. Smith 
Properties 

Naval Air Station. Oceanamd Naval Aviation De~ot .  Norfolk 

15 Minutes Representative Owen Pickett 

Mayor Paul Fraim, Norfolk, VA 

Mayor Meyera E. Oberndorf 
Virginia Beach, VA 



Fort Pickett 
Blackstone, VA 

1. The U. S. Navy SEALS maintain a small detachment compound at Fort Pickett. 
Where will this detachment go if the Commission approves the recommendation 
to close Fort Pickett, will? 

2. The U. S. Army has offered to negotiate with a regional authority for the future 
disposition of the water reservoir on Fort Pickett, but the voters of Nottoway 
County defeated the referendum to do so on March 28, 1995. Are there any plans 
by Nottoway County or other local government authorities to conduct another 
initiative to establish a regional water authority? 

3. If the Commission approves the recommendation to close Fort Pickett, does the 
National Guard plan to request that Blackstone Army Airfield be included in the 
enclave? If not, what are possible options for its disposition? 

Kenner Army Community Hospital 
Fort Lee, VA 

The realignment of Kemer Army Community Hospital at Fort Lee may lead 
to more efficient use of civilian hospitals in the Richmond and Petersburg, VA 
area. Many patients currently using Kenner will now be turning to civilian 
hospitals for inpatient care, increasing demand in the civilian health care sector. If 
excess capacity exists there (as it does elsewhere), increased demand may improve 
efficiency in the civilian sector. If civilian healthcare resources are in short 
supply, the increased demand may exacerbate access problems. 

1. Have you had the opportunity to consider the impact of closing Kemer Army 
Community Hospital on local civilian hospitals? 



2. Does excess capacity exist in the Richmond/Petersburg civilian hospitals such 
that this excess could be used to satisfy the need created by the elimination of 
inpatient beds at Kenner? 

U.S. Army Information Systems Software Command 
Fairfax, Virginia 

1. The DoD recommendation calls for the Command to relocate to an existing 
building on Fort Meade. Has the building been identified? 

Space and Naval Warfare Systems Command (SPAWAR) 
Arlington, VA 

1. Please briefly explain the mission of SPAWAR, Arlington, VA and Naval 
Command Control Ocean Surveillance Center, San Diego, CA. 

2. Is there a logical alternative to having SPAWAR move to San Diego? 

Naval Air Station, Oceana, VA 
(Redirect of NAS Cecil Field, FL) 

1. Has a conformity determination been drafted for the receipt of additional 
planes and personnel at the Naval Air Station Oceana? 

If not, has one been initiated? 

2. Has the local air district been contacted to work with the Navy on the 
conformity determination for a possible move to Oceana? 
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1995 DoD Recommendations and Justifications 

Fort Pickett, Virginia 

Recommendation: Close Fort Pickett, except minimum essential training areas and facilities as 
an enclave for the Reserve Components. Relocate the Petroleum Training Facility to Fort Dix, 
NJ. 

Justification: In the past ten years, the Army has reduced its active and reserve forces 
considerably. The Army must reduce excess infrastructure to meet the needs of the future. 

Fort Pickett is very low in military value compared to other major training area 
installations. It has virtually no Active Component tenants. Annual training for reserve units 
that now use Fort Pickett can be conducted easily at other installations in the region, including 
Fort Bragg, Fort A.P. Hill and Camp Dawson. The Army intends to license required facilities 
and training areas to the Army National Guard. 

Return on Investment: The total one-time cost to implement this recommendation is 
$25 million. The net of all costs and savings during the implementation period is a savings of 
$41 million. Annual recurring savings after implementation are $2 1 million with an immediate 
return on investment. The net present value of the costs and savings over 20 years is a savings 
of $241 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 362 jobs (254 direct jobs and 108 indirect jobs) over the 1996-to- 
200lperiod in the Nottoway & Dinwiddie Counties, VA area, which represents 0.8 percent of the 
area's employment. There are no known environmental impediments at the closing or receiving 
installations. 



BASE VISIT REPORT 

FORT PICKETT, VA 

28 MARCH 1995 

LEAD COMMISSIONER: 

Commissioner Rebecca G. Cox 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Mr. Ben Borden, Director of Review and Analysis 
Mr. Ed Brown, Army Team Leader 
LTC Steve Bailey, Army Team Analyst 

LIST OF ATTENDEES: 

Senator John W. Warner 
Senator Charles S. Robb 
Representative Norman Sisisky 
Representative L.F. Payne 
Governor George Allen 
Secretary Robert Skunda, Virginia 

Department of Commerce 
Dr. James Harris, Mayor of Blackstone 
Dr. John Cabin, Southside Community 

College, Fort Pickett 

Colonel James H. Allen, Post Commander 
Mr. Jim Caul, Post BRAC Transition Chief 
LTC Harry L. Bryan, Jr., Army National 

Guard Analyst, The Army Basing Study 
Mr. Asher Weaver, Range Operations Officer 
CSM Steven M. Foust, Post Sergeant Major 
COL Larry R. Fulbright, U.S. Army (Retired) 
General Sam Wilson, U.S. Army (Retired) 
COL Charles J. Williams, Jr., U.S. Army (Retired), 

Fort Pickett Support Group 

BASE'S PRESENT MISSION: 

Regional training center that supports active Army and Reserve Components and other 
Department of Defense activities. 

DOD RECOMMENDATION: 

Close Fort Pickett, except minimum essential training areas and facilities as an enclave for the 
Reserve Components. Relocate the Petroleum Training Facility to Fort Dix, NJ. 



DOD JUSTIFICATION: 

The Army has reduced its active and reserve forces considerably and must reduce excess 
infrastructure to meet future needs. Fort Pickett is very low in military value compared to other 
major training area installations, and has virtually no active component tenants. Annual training 
for reserve component units can easily be conducted at other posts such as Forts Bragg, A.P. Hill, 
and Camp Dawson. 

MAIN FACILITIES REVIEWED: 

Media Center (Bldg 3 1 O), Mobilization and Training Building (Bldg 3 16), Virginia Army 
National Guard Mobilization and Training Equipment Site, Central Wash Facility, Pesticide 
Building and Railhead, United States Army Reserve Center, Equipment Concentration Site #88, 
Forces Command Petroleum Training Module, Pickett House, Direct SupportIGeneral Support 
Maintenance Area, Recycling Operations, Military Operations in Urban Terrain (MOUT)/MOUT 
Assault Course, Water Treatment Plant, Waste Water Treatment Facility, Peregory Brigade 
Complex, Annual Training Area, and Blackstone Army Airfield. 

Commissioner Cox held a fifteen-minute press availability with members of the Virginia 
Congressional Delegation, followed by a working lunch and community support group 
presentation in "Mitchell's" contracted Community Club on post. 

KEY ISSUES IDENTIFIED: 

During an interesting tour of facilities and several informative presentations by base personnel, 
elected officials, and community leaders, the following key issues were raised: 

Installation Budget & Cost Savings--More analysis of some factors which may not have been 
taken into account merit further study to see if they affect potential cost savings. Examples 
include a possible future transfer of the Water Treatment Plant and Waste Water Treatment 
Facility to a regional authority, environmental funding, increased federal funding for National 
GuardReserve operation of enclaves, and additional costs that may occur if forces (any 
component) have to travel further to train elsewhere. 

Training Area Availability--A review of other regional training area installations' capacities 
and capabilities seems warranted to determine if there will be enough land to handle the 
maneuver, impact area, and drop zone requirements for all components of all services which use 
Fort Pickett, should its training areas be closed. One speaker observed that Fort Bragg (1 60- 170 
miles from Fort Pickett) was having difficulty handling its own forces' training needs due to the 
restrictions imposed to protect the red-cockaded woodpecker, and that the Army wanted to obtain 
100,000 more acres for training there. 

Nearest Railhead--The Army has corrected the error in their analysis which listed the nearest 
railhead as 9 miles away. In fact, two railheads are on main post and a third is by the airfield. 



Joint Usage of Fort Pickett--The U.S. Navy has stationed a detachment of 14 personnel at Fort 
Pickett. Several additional active component units have conducted training at Fort Pickett, 
primarily from Fort Bragg and Camp Lejeune, increasing active component training by Army, 
Navy, Marine, and Air Force units to approximately one-third of all personnel who trained there 
in Fiscal Year 1994. Over 3,600 civilian law enforcement personnel also utilized training ranges 
and facilities. It may be useful to seek a more definitive position on useage from the other 
services, and to review scheduling conflicts and alternative training sites in event of closure. 
Alternative cost savings obtained from increased joint service usage of Fort Pickett, rather than at 
other ranges and training areas more distant fiom Navy, Marine, and Air Force units' home 
stations, is worth examination. 

Enclave(s) and Future Funding--Relevant questions exist about the specific details of the 
definition of "enclave", whether the answers meet the training and readiness needs of the Reserve 
Components, and how the enclave(s) will be funded, all of which require resolution. 

COMMUNITY CONCERNS RAISED: 

Economic Impact--Fort Pickett is the largest single employer for the Nottaway and Lunenberg 
county area. The standard MSA used by DoD, based on the 1992 Census Data, for Fort Pickett 
was the Nottaway-Dinwiddie County MSA. Few Fort Pickett employees live in Dinwiddie; 
many do reside in Lunenberg, hence the economic impact by county is different than forecast. 
The community group also claims a total job loss figure more than twice as high as DoD (840 
vice 362), but without a detailed analysis. 

Military Value--local citizens do appear to genuinely support the retention of Fort Pickett. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

Determine the costs for a company-size Reserve Component unit to operate and maintain a 
Reserve Component enclave at Fort Pickett. 

Determine the cost savings if the operation and maintenance of the Water Treatment Plant 
were transferred to the town of Blackstone, and Fort Pickett then purchased its water. 

Ascertain whether the $30 thousand annual Fish and Wildlife appropriation would continue if 
Fort Pickett closed. 

* Identify which National Guard and/or Reserve units would still maintain their equipment at 
Fort Pickett and continue to conduct training there following closure. 

Determine how the National Guard Bureau and U.S. Army Reserve Command decide how or 
if to fund the enclave for Reserve Component training. 

Request a classified briefing by Special Operations Command on Navy SEAL and other 
special operations training conducted on Fort Pickett or the surrounding area. 





1995 DoD Recommendations and Justifications 

Fort Lee, Virginia 

Recommendation: Realign Fort Lee, by reducing Kenner Army Community Hospital to a 
clinic. Eliminate inpatient services. 

Justification: Thls recommendation, suggested by the Joint Cross-Service Group on Medical 
Treatment, eliminates excess medical treatment capacity at Fort Lee, VA by eliminating inpatient 
services at Kenner Anny Community Hospital. Inpatient care would be provided by other 
nearby military medical activites and private facilities through Civilian Health and Medical 
Program of the Uniformed Services (CHAMPUS). 

Return on Investment: The total one-time cost to implement this recommendation is 
$2 million. The net of all costs and savings during the implementation period is a savings of $16 
million. Annual recurring savings after implementation are $4 million with a return on 
investment expected in one year. The net present value of the costs and savings over 20 years is 
a savings of $5 1 million. 
Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 32 1 jobs (205 direct jobs and 1 16 indirect jobs) over the 1996-to-2001 
period in the Richmond-Petersburg, VA Metropolitan Statistical Area, which represents 
0.1 percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior round 
BRAC actions in this area over the 1994-to-200 1 period could result in a maximum potential 
increase equal to 0.1 percent of employment in the area. There are no known environmental 
impediments at the closing or receiving installations. 



BASE VISIT REPORT 

FORT LEE, VA 

APRIL 5,1995 

LEAD CO~.IIMISSIONER: 

Staff Visit 

ACCOMPANYING COMMISSIONERS: 

None 

COMMISSION: 

David Lewis 

Fort Lee: 
MG Thomas Robison, CG, USACASCOM 
COL Bates, CDR, 23D BDE 
COL Matthews, CDR, 49TH GP. 

Kenner Army Community Hospital: 
COL Baker, Commander 
LTC Wheeler, Deputy Commander for Administration. 

Local and national officials: 
Representative Robert Scott 
Representative Norman Sisisky 
Mr. Dennis Moms, Crater District Planning Commission 
MG(RET) William Hunzeker, Crater District Planning Commission 
Mr. Larry Fulbright, Crater District Planning Commission 

BASE'S PRESENT MISSION: 

Fort Lee is the home of the U.S. Army Combined Arms Support Command which provides 
command and support to the garrison, the Quartermaster Center and School, the Anny Logistics 
blanagement College, and other Combat Service Support schools sited at other installations. 
Various deployable Forces Command units, including the 49th Quartermaster Group are also 
sited at Fort Lee. Fort Lee is home to the Defense Commissary Agency, U.S. Army Information 
Systems Software Development Center-Lee, and 21 other tenants. 



ah DOD RECOMMENDATION: 

Realign Fort Lee by reducing Kenner Anny Hospital to a clinic. Eliminate inpatient activity. 

DOD JUSTIFICATION: 

Eliminates excess medical treatment capacity. Inpatient care available at other nearby military 
medical activities and through the Civilian Health and Medical Program of the Uniformed 
Services. The Medical Joint Cross Service Group suggested this realignment. 

IN FACILITIES REVIEWED: 

Kenner Army Community Hospital 

Y ISSUES IDENTIFIED: 

Too few staff will remain after realignment to perform all functions of a "super clinic." 
Loss of support for Fort Lee training missions, including Advanced Individual Training. 
Delays in medical discharge processing. 

COMMUNITY CONCERNS lUISED: 
a h  

Distance to other military hospitals. 
Many other military hospitals had lower functional value scores. 
Access to health care services for retirees. 

OUESTS FOR STAFF AS A RlESUJiT OF VISIT: 

Identi@ users of Kenner ACH by beneficiary type and geographic area. 
IdentifL Army andlor Health Affairs guidance on clinic staffing. 

David LewisIArmy Team/24 April 1995 





1995 DoD Recommendations and Justifications 
a 

Information Systems Software Command (ISSC), Virginia 

Recommendation: Close by relocating Information Systems Software Command to Fort 
hleade. MD. 

Justification: In 1993. the Commission suggested DoD direct the Senices to include a separate 
category for leased facilities to ensure a bottom-up review of leased space. The Army has 
conducted a review of activities in leased space to identifl opportunities for relocation onto 
military installations. Because of the cost of leasing, the Army's goal is to minimize leased 
space, when feasible, and maximize the use of government-owned facilities. 

This activity can relocate easily for a minor cost. The annual cost of the current lease is 
$2 million. 

Return on Investment: The total one-time cost to implement this recommendation is 
$6 million. The net of all costs and savings during the implementation period is a cost of 
$2 million. Annual recumng savings after implementation are $1 million with a return on 
investment expected in six years. The net present value of the costs and savings over 20 years is 

* a savings of $8 million. 

Impacts: This recommendation will not result in a change in employment in the Washington, 
DC-MD-VA-WV Primary Metropolitan Statistical Area because all affected jobs will remain in 
that area. There are no known environmental impediments at the closing site or receiving 
installation. 



BASE VISIT REPORT 

INFORMATION SYSTEMS SOFTWARE CENTER 

MARCH 22,1995 

LEAD CONlRlISSIONER: 

None. 

ACCOMPANYING CO-SIONER: 

None. 

COMMISSION S T m :  

Michael Kennedy, Army Team 

* Eac 
Colonel David Wallen, Commander 
Tina America, Facilities Manager 
Jeny King, USAISC-BRAC - 
Wes Blaine, OSAA-SBMS 
Theresa Persick Arnold, DAIM-BO 
LTC Rusty Pritchard, DAIM- BO 
Charlotte Rodriquez, MDW-BRAC 

Fort Meade 
Dan Hopluns, DPW 
Lee Galiber, Master Planner 
Major Gray, Facilites Manager 

BASE'S PRESENT MISSION: 

To provide Post Deployment Software Support to Standard Army Management Information 
Systems in the fields of personnel, military police, force accounting, housing management, 

a installation support modules, and sustaining base information services. 



SE RECOMMENDATION: 

Close by relocating the Information Systems Software Center to Fort Meade, MD. 

Ths  activity can relocate easily for a minor cost. The annual cost of the current lease is $2 
million. 

ITIES REVIE WED: 

A walking tour of office space on the fifth, six and seventh floors of the Crown Ridge building. 
In addition, 2 computer labs and the main computer room were visited. The computer room 
consisted of about 10,000 SF of raised floor space, but the requirement is for only 2,000SF. 
When the lease was under negotiation there was a requirement for 10,000SF of raised floor 
space, but the need for main h e s  was eliminated shortly before moving into the space, 

A walking tour of the first and second floors of the First Army headquarters building. 

KEY ISSUES IDENTIFIED 

The Army recommendation assumed ISSC would occupy space in the First Army Building at 
Fort Meade. However, there is no space in the First Army building for ISSC. There is an 
approved backfill plan which keeps some current tenants, moves in other organizations on Fort 
Meade from World War I1 wood buildings, and relocates some Second Army personnel from 
Fort Gillem. There is no other permanent administrative space available on Fort Meade, so new 
construction would be acquired to accommodate ISSC. There is available land and utility 
capacity. The estimated military construction costs in COBRA is based on renovating space, and 
may be understated. 

When ISSC moved into the lease space, it spent $2 million to install a Local Area ~ e t k o r k  
(LAN). The new space must include this requirement. 

ISSC provides space to 141 contract personnel. This space requirement is not included in the 
COBRA scenario. However, if the contractors are not provided space in the new location, they 
can renegotiate their contract for their space costs. 

ISSC is developing a plan to consolidate offices to eliminate the need for one floor, which would 
reduce their lease cost. ISSC could also reduce lease cost by collocating the Executive Systems 
Directorate (69 personnel) with their headquarters at Fort Belvoir. 

COMMUNITY CONCERNS RAISED: 

None. 



OUESTS FOR STAFF AS A RESUJ,T OF VISIT: 

Follow-up required with the Army Basing Study on the information obtained during the base 
visit. 





DRAFT 

dlllr DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

SPACE AND NAVAL WARFARE SYSTEMS COMMAND, 
ARl,INGTON. VIRGINIA REDIRECT 

INSTALLATION MISSION 

To oversee the development of electronics programs, including Research and Development, 
planning, and implementation. 

DOD RECOMMENDATION 

Change the BRAC 93 SPAWARS' recommendation fiom relocate "to Government-owned 
space within the NCR (National Capital Region)" to "to Government-owned space in San 
Diego, California, to allow consolidation of the Naval Command, Control and Ocean 
Surveillance Center, with the Space and Naval Warfare Command headquarters." 
This relocation does not include SPAWAR Code 40, which is located at the Naval Research 
Laboratory (NRL) in Washington, DC. 
This relocation does not include the Program Executive Officer for Space Communication 
Sensors and his immediate staff who will remain in Navy-owned space in the National 
Capital Region. 

DOD JUSTIFICATION 

Administrative Activities must continue to reduce. 
Space available in San Diego permits further consolidation of the SPAWAR command 
structure and the elimination of levels of command structure. 
This consolidation will achieve not only significant savings fiom elimination of unpecessary 
command structure but also efficiencies and economies of operation. 
In addition, by relocating to San Diego instead of the NCR, there will be sufficient readily 
available space in the Washington Navy Yard for the Naval Sea Systems Command. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 24.0 million 
Net Savings During Implementation: $120.0 million 
Annual Recurring Savings: $ 25.3 million 
Break-Even Year: Immediate 
Net Present Value Over 20 Years: $360.0 million 

1 

DRAFT 



1995 DoD Recommendations and Justifications 

Space and Naval Warfare Systems Command, Arlington, Virginia 

Recommendation: Change the recommendation for the Space and Naval Warfare Systems 
Command, Arlington, Virginia, specified by the 1993 Commission (Commission Report, at page 
1-59) from "[rlelocate ... fiom leased space to Government-owned space within the NCR, to 
include the Navy Annex. Arlington, Virginia; Washington Navy Yard, Washington, D.C.; 3801 
Nebraska Avenue, Washington, D.C.; Marine Corps Combat Development Command, Quantico, 
Virginia; or the White Oak facility, Silver Spring, Maryland to "Relocate ... from leased space to 
Government-owned space in San Diego, California, to allow consolidation of the Naval 
Command, Control and Ocean Surveillance Center, with the Space and Naval Warfare Command 
headquarters. This relocation does not include SPAWAR Code 40, which is located at NRL, or 
the Program Executive Officer for Space Communication Sensors and his immediate staff who 
will remain in Navy-owned space in the National Capital Region." 

Justification: The resource levels of administrative activities are dependent upon the level of 
forces they support. The continuing decline in force levels shown in the FY 2001 Force 
Structure Plan coupled with the effects of the National Performance Review result in further 
reductions in administrative activities. Space available in San Diego resulting fiom personnel 
changes and work consolidation permits further consolidation of the SPAWAR command 
structure and the elimination of levels of command structure. This consolidation will achieve not 
only significant savings fkom elimination of unnecessary command structure but also efficiencies 
and economies of operation. In addition, by relocating to San Diego instead of the NCR, there 
will be suficient readily available space in the Washington Navy Yard for the Naval Sea 
Systems Command. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$24 million. The net of all costs and savings during the implementation period is a savings of 
$120 million. Annual recurring savings after implementation are 
$25.3 million with an immediate return on investment expected. The net present value.of the 
costs and savings over 20 years is a savings of $360 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 1,82 1 jobs (1,133 direct jobs 
and 68 1 indirect jobs) over the 1996-to-200 1 period in the Washington, DC-Maryland-Virginia- 
West Virginia PMSA economic area, which is 0.1 percent of economic area employment. The 
cumulative economic impact of all BRAC 95 recommendations and all prior-round BRAC 
actions in the economic area over the 1994-to-200 1 period could result in a maximum potential 
decrease equal to 0.6 percent of employment in the economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 



1995 DoD Recommendations and Justifications 

L Environmental Impact: The relocation of this activity from leased space in the NCR to 
San Diego, California, likely will not have an adverse impact on the environment. Because San 
Diego is in a moderate non-attainment area for carbon monoxide, a conformity determination 
may be required to evaluate air quality impacts. There is no adverse impact on 
threatenedlendangered species, sensitive habitats and wetlands, or cultural/historical resources 
occasioned by this recommendation. 





NAS OCEANA, VA 

1993 VERSUS 1995 RECOMMENDATIONS 

The DoD Recommendations to the 1993 Defense Base Closure and Realignment Commission 
included a recommendation to close the Naval Air Station at Cecil Field and relocate its aircraft 
along with dedicated personnel, equipment and support to MCAS Cherry Point; NAS Oceana 
and MCAS Beaufort. This recommendation essentially directed that the aircraft located at NAS 
Cecil Field would be distributed to the following airfields: 

126F/A-18's To MCAS Cherry Point 
48 S-3's To NAS Oceana 
24F/A-18's To MCAS Beaufort 

The DoD Recommendations to the 1995 Defense Base Closure and Realignment Commission 
includes a redirect of the NAS Cecil Field aircraft, approved by the Commission in 1993. 
Despite the large reduction in operational infrastructure accomplished during the 1993 round of 
base closure and realignment, Department of the Navy force structure experiences a reduction of 
over 10% by the year 2001. There continues to be additional excess capacity that must be 
eliminated. The above, combined with the accelerated retirement of the A-6 type aircraft 
previously based at NAS Oceana, has created an excess capacity at this airfield. Therefore, the 

Llllr 1995 DoD Recommendation to the Commission recommends a redirect of the 1993 proposal to 
the following: 

135 F/A-18's To NAS Oceana 
48 S-3's To NAS Jacksonville 
24 FIA-18's To MCAS Beaufort 
24F/A-18's To NAS Atlanta (Reserves) 



1,993 DoD Recommendations and Justifications 

Navnl Air Sration Cecil Field, Jncbrronvitle, Florida 

L Recommendation: Clo, Naval Air Sradon, Cecil Fidd and rrlocate its aircraft along 
with dedicated personnel. quipmcnt  and suppon to Marine Corps Air Stahon. Cherry 
P o i n ~  Nonh Carolina: Naval Air Station, Oftana Virginia, and Marinc Corps Air 
Stadon. Bcaufon. South Carolina Dqosidon of major emts is as follows: MYine 
Corps Security Force Company ~clocates to MCAS Cherry Po in~  Aviation 
htcrnxdiate Maintenana Depamncnt relocates m MCAS Cherry Poinq Air 
Maintenance Training Group Detachment, Fleet Aviation Suppon Office Training 
Group Atlantic. and Sea Opcraaons Detachment to MCAS Cherry Point and 
NAS Oceana. 

Return On On~~smear Total esdmatcd one-dme costs for the rccommenciation G 

$3123 million. Annual recurring savings for both 27: $56.7 million, with a return on 
investment in six v-. The net prcstnt vaiuc of costs and savings ovcr a twcnry y= 
period is a saving; of ~m.9 million. 

I 

Impacts: I h e  cIosurc of NAS kil Field wiU have an-impact on the local economy. 
The projcncd penrial  employment loss (both direct and indirect) is 3.0 percent of the 
employment base of the JachonviUe Meqpolitan Stadstical k4 assuming no 
economic recovery. Rciocarions to MCAS Cnmy Point wiU rcquirc inrrcased 
chsroom in the local =nook. Remediaon of this impa-t is included in the 
COS: analysis. Tnac  arr no significant cavironrncntal impacts rcsuldng from this 

a -on. Hazardous waste and pollutant gencradon will be chinafed. 
Sknkly .  this closure W remove FA use air space x=srrictions (such as nilitlry 
o--g pa) and -uc= no& i~ve's  t a d  air =rksions. Envianm=ntzt &=?up wiI! 
c32Ei.Z~~ m4 coqie-J. 

Justification: Canier air wings will be d u d  consistent with fleet requirements in 
the DoD Force structure Plan, mating an excess in air stadon capacity. Reducing this 
excess capacity is complimcd by the rquircment to "bed down" different mixes of 
aircraft at various air stations. In making these choices. the oudook for environmental 
and land use issues was significantly imponant In making thc detennination for 
reductions at air stations supporting the Atlantic Fleet NAS Cecil Field was selected 
for closure because it repsentcd the grcycst amount of cxcess capacity which could 
be eliminated with assets most nadily distributed to receiving air stations. The 
preponderance of aircraft to be rcdisrributcd from NAS &il Field were F/A-I 8s 
which wcrc ~locatcd to two MCAS on the East Coast, Buufon and Cherry Point. 

a B e s t  air s-dons bath had a higher military value than NAS Cecil Weld. alleviated 
conc~ms with xzgsrd to iutrrrc environmental and h d  use problems and dovetail ailwl 
the r c a t  det=.miixrion for joint dirty 0-aradons of Navy and Marine Corps 
& z t s  from decks. Some h'AS Cecii Fieid assets ar, rciocacing to KA3 
P i*=aor a ai- sia;ion wirh n iowcr miiitary vaiue. ' w u r  KAS Oc~ana is L$= only 
F--i4 & ssxion s ~ i ; r i n g  .je .4&krii Fleet and ad k to S U ~ P O ~  A ~ z ;  . 
opcrarions oi rhw aixzrak itr excess capaziry wu m m l y  u w  m absorb tire 
remaining ak& h r n  NAS C c i l  Field. 



1995 DoD Recommendations and Justifications 

Naval Air Station, Cecil Field, Florida 

Recommendation: Change the receiving sites specified by the 1993 Commission (1993 
Commission Report. at page 1-20) from "Marine Corps Air Station, Cherry Point. North 
Carolina; Naval Air Station, Oceana. Virginia: and Marine Corps Air Station. Beaufort. South 
Carolina" to "other naval air stations, primarily Naval Air Station, Oceana, Virginia; Marine 
Corps Air Station. Beaufort. South Carolina; Naval Air Station, Jacksonville, Florida; and Naval 
Air Station. Atlanta. Georgia; or other Navy or Marine Corps Air Stations with the necessary 
capacity and support infrastructure." In addition, add the following: "To support Naval Air 
Station, Jacksonville, retain OLF Whitehouse, the Pinecastle target complex, and the Yellow 
Water family housing area." 

Justification: Despite the large reduction in operational infrastructure accomplished during the 
1993 round of base closure and realignment, since DON force structure experiences a reduction 
of over 10 percent by the year 200 1, there continues to be additional excess capacity that must be 
eliminated. In evaluating operational bases, the goal was to retain only that infrastructure 
necessary to support the future force structure without impeding operational flexibility for 
deployment of that force. This recommended redirect achieves several important aims in 
furtherance of current Departmental policy and operational needs. First. it avoids the substantial 
new construction at MCAS Cherry Point that would be required if the F/A-18s from NAS Cecil 
Field were relocated there, which would add to existing excess capacity. and utilizes existing 
capacity at NAS Oceana. This avoidance and similar actions taken regarding other air stations 
are equivalent to the replacement plant value of an existing tactical aviation naval air station. 
Second, it permits collocation of all fixed wing carrier-based anti-submarine warfare (ASW) air 
assets in the Atlantic Fleet with the other aviation ASW assets at NAS Jacksonville and 
NAVSTA Mayport and support for those assets. Third, it permits recognition of the superior 
demographics for the Navy and Marine Corps reserves by relocation of reserve assets to Atlanta, 
Georgia. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$66.6 million. The net of all costs and savings during the implementation period is a savings of 
$335.1 million. Annual recurring savings after implementation are $11.5 million with an 
immediate return on investment expected. The net present value of the costs and savings over 20 
years is a savings of $437.8 million. 

Impacts: 

Economic Impact on Communities: Since this action affects unexecuted relocations 
resulting from prior B M C  recommendations, it causes no net change in current employment in 
the Craven and Carteret Counties, North Carolina economic area. However, the vlticipated 7.5 
percent increase in the employment base in this economic area will not occur. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 



1995 DoD Recommendations and Justifications 

Environmental Impact: The reallocation of Navy and Marine Corps aviation assets in 
this recommendation will have a generally positive impact on the environment, particularly on 
the air quality at Cheny Point, North Carolina, and Jacksonville, Florida. The introduction of 
additional aircraft and personnel to the Norfolk. Virginia. area is not expected to have an adverse 
impact on the air quality of that area since the net effect of moving these particular assets. when 
compared to the force structure reductions by FY 300 1, is a reduction of personnel and aircraft 
from FY 1990 levels at this receiving activity. However, it is expected that conformity 
determinations will be required for the movements to NAS Oceana and NAS Atlanta. The utility 
infrastructure at each of the receiving sites is sufficient to handle the additional personnel. At 
none of the receiving sites will there be an adverse impact on threatenedlendangered species, 
sensitive habitats and wetlands, or cultural/historical resources occasioned by this 
recommendation. 
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CLOSURE HISTORY - INSTALLATIONS IN VIRGINIA 

-. - -- ---- - _~_-.I__ 
- . -- 

SVC INSTA1,LA'I'ION NAhlE ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- --- - - - - -- - - . -- - - _- -- -- - _ 
A 

ARLINGTON IIALL STATION 

ARMY RESEARCH INSTITUTE 

CAMERON STA1'ION 

FOR'I' A.P. 1111.L 

DBCRC 

DEFBRAC 

COMPLETE REALGNDN 

ONGOING CLOSE 

199 I DBCRC: 
Realign MANPRINT function to Aberdecn Proving. 
Ground, MD; completed FY 93 

1988 DEFBRAC: 
Close; scheduled FY 95 

Realign Defense Logistics Agency, Defense Contract 
Audit Agency, Engineer Activity Capital Area, and 
the Joint Personal Property Shipping Office to Fort 
Bslvoir, VA; scheduled FY 95 



- -- - - - - - - - . -- - 
--A - - - -- - - - -- -- 

SVC INSTAI.LA1 ION NAME ACTION YEAR ACTION SOURCE 
- - - - -- - 

ACrlON STATUS ACTION SUMMARY ACTION DETAIL 
- - -- - - - - - - --- - -- - --- - -- - - -- 

FORT BELVOIR 8819 1193 DEFBRACBBCRC ONCiOlNG REALGNUP 1988 DEFBKAC 
Defense Loglbt~cs Agency, Defense Contract Audit ' 
Agency, Engineer Activity Capital Area, and the 
Jo~nt Personal Property Shipping Office realigned 
tram Cameron Station, VA,, scheduled FY 95 - 
Corrosion prevention and control related research 
realigned from Army Materials Technology 
Laboratory, Watertown, MA (Changed to Aberdeen 
Provii~g Ground, MD by 1991 Defense Base Closure 
Commission) 

Realign lnformation Systems Command activities to 
Fort Dcvens, MA (Changed by 1991 Dcfcnse Base 
Closure Conunission) 

Crime Records Center of the Criminal Investigation 
Conlmand realigned from Fort Holabird, VA; 
scheduled FY 95 

Criminal lnvestigation Command realigned from 
leased space in Northern Virginia; scheduled FY 95 

1991 DBCRC: 
Realign lnformation Systems Command activities to 
Fort Ritchie, MD or another location in the National 
Capilal Region (Change to 1988 SECDEF 
Coi~~mission recommendation); Under Secretary of 
the Army approved consolidation of activities from 
seven buildings to one building at Fort Belvoir 

Realign 6.1 and 6.2 materiels elements of the 
Belvoir Research and Development Center to 
Aberdeen Proving Ground, MD; scheduled FY 93-95 

Realign Directed Energy and Sensors Basic and 
Applied Research element of the Center for Night 
Vision and Electro-Optics to Adelphi Laboratory 
Center, MI); scheduled FY 97 

1993 DBCRC: 
Disestablish the Belvoir Research, Development, and 
Engineering Center; completed FY 94 

Eliminate l'unnel Detection, Materials, Marine Craft, 
'Topographic Equipment, Construction Equipment, 



-- - .-- 
SVC INSTAI,LATION NAME ACT ION YEAR ACTION SOURCE 
- -- - - - - 

ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-. - -- 

- - _-__- -- 

and Support Equipment Business Areas, scheduled 
FY 96 

Realign Supply, Bridging, Counter Mobility, Water 
Purification, and FueVLubricant Business Areas to 
Tank Automotive Research, Development, and - 
Engineering Center, Detroit Arsenal, MI; scheduled 
FY 96 

Transfer command and control of the Physical 
Security, Battlefield Deception, Electric Power, 
Remote Mine Detectiofleutralization, 
Environmental Controls, and Low CostlLow 
Obsewables Business Areas lo the Night Vision 
Electro-Optics Directorate of the Communications 
and Electronics Research, Development, and 
Engineering Center, Fort Belvoir; scheduled FY 96 

FORT EUSTlS 

FORT LEE 

FORT MONROE 

FORT MYER 

FORT PICKE'l"1' 

FORT STORY 

HARRY DIAMOND LABORATORY. WOODBRlDGE g l  

PENTAGON RESEKVA'I'ION 

RADFORD ARMY AMMIJNI7'10N PLANT 

DEFBRAC 

DBCRC 

COMPLETE REALGNUP 

ONGOING CLOSE 

1988 DEFBRAC: 
Supply specialist advanced individual training 
realigned from Fort Jackson, SC; completed FY 93 

Food service specialist advance individual training 
realigned from Fort Dix, NJ and Fort Jackson, SC; 
completed FY 93 

199 1 DBCRC: 
Close; scheduled FY 94 



I - - - - - - - - - - - - - - - - - - - - - - -- -- -- - 
-- 

SV<' INS I'AL.LA1 ION NAhlE ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUhlMAHY ACTION DETAIL 
-- - - - -. - - -- - - -- - - -  -___ __ - - -- - - -- - -- - - - -- - - - -  - - - - - - 

VIN I' HILL FARMS S TAI ION 93 DBCRC ONGOING CLOSE 1993 DBC KC 
Close, scheduled FY 97 

Realign maintenance and repair function of the 
Intelligence Material Management Center to 
.l'obyhiu~na Army &pot, PA; scheduled FY % . 
Realign Intelligence and Electronic Warfare 
Directorate, Program Executive Officer for 
Intelligence and Electronic Warfare, and remaining 
elements of the Intelligence Material Management 
Center to Forc Monmouth, NJ; scheduled FY 96-97 

1.ANGL.EY Al:B 

RICHMOND IAP AGS 

0 

DEFENSE GENERAL. SUPPLY CENTER 

DEFENSE MAPPING AGENCY-fiERNDON 

M<: 

CAMP ELMORE 

f IQMC, HENDERSON f IALL 

MCCIX, QUAN'rICO 

N 

BUREAU OF NAVY PERSONNEL, ARLINGTON 93 

FLEET ASW TRAINING CENTER, LANT 

FLEET COMBAT TRAINING CENTER, LANT 

NAS N0RFC)I.K 

NAS OCEANA 

NAV SECIJKITY GROUP ACTIVITY 

DEFBRAC 

DBCRC 

ONGOING 

ONGOING 

1988 DEFURAC: 
Close and realign activities to DMA Hydrographic- 
l'opographic Center, Brookmont, MD; scheduled FY 
95 

1993 DBCRC: 
Reconln~ended the realignment of  the Bureau of 
Naval Personriel to NAS Memphis, TN. 



- - --- I- -- 
- - - _ _  -_____ - - -  - - - 

CLOSURE, H I S ~O~--INS~A~ATIONS IN VIRGINIA 

- --- - -- - - -- - - - - 
SVC INSI'AI.I,A'~ION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACT ION SUMMARY ACTION DETAIL 

- .-----.~__.--__. --- . -  - -- .._ . ----- .- --- - - . -.I_. __-. - .- 
NAV UNDERSEA WARFARE CENTER NORFOLK 93 DBCRC ONGOING DISESTAB 1993 DUCRC: 

Directed the disestablishment of the Norfolk Det of 
the NUWC and relocation of its functions to NUWC: 
Newport, RI. 

NAVAL ADMIN CMD - AFSC 

NAVAL AIR SYSTEMS COMMAND, ARLINGTON 93 

NAVAL AMPtilt) BASE LI'ITLE CREEK 

NAVAL AVIATION DEPOT NORFOLK 93 

NAVAL FACILI'I'IES ENGINEERING COMMAND, AL g j  

I NAVAL. 13OSPI'I'Al, POK'I'SMOUTtl 

NAVAL MEDICAL CLINIC 

NAVAI. MINE WARFAKE ACTIVITY YORKTOWN g l  

NAVAI. RECKIII'I'ING COMMAND, ARLINGTON 93 

NAVAL SEA SYSTEMS COMMAND, ARLlNGTON 93 

NAVAI. STATION N0RI:OI.K 

NAVAL. SUPPLY CENTER NORFOLK 

NAVAI. SUPP1.Y SYSI'EMS COMMAND, ARI.INGT0 93 

DBCRC 

DBCRC 

DBCRC 

DBCRC 

DBCRC 

DBCRC 

ONGOING 

ONGOING 

ONGOING 

ONGOING 

O N W I N G  

ONGOING 

REALIGNDN 

CLOSE 

1993 DBCRC: 
Recomme~lded realignment of  NAVAIR Systems 
Command and relocation to NAS Patuxcnt River, 
MI) 

1993 DBCRC: 
Directed the closure of  NADEP Norfolk and 
relocation of repair capability to other depot 
maintenance activities, including private sector 

REALIGNIIN 1993 DUCRC: 
Recomn~ended relocating Naval Facilities 
Engineering Command from leased space to 
govemnlent owned space within he. National 
Capitol Region. 

CLOSE 1991 DBCRC: 
Recommended closure and relocation of  mission to 
Dam Neck, VA 

REALIGNDN 1993 DBCRC: 
Recommended the realignment of the Naval 
Recruiting Command and relocation to NTC Great 
Lakes, IL. 

REALIGNDN 1993 DBCRC: 
Recommended relocating the Naval Sea Systems 
Command from leased space to government owned 
space within t l~e  National Capitol Region. 

DBCRC ONGOING REALIGNIIN 1993 DBCKC: 
Recommended realignment of Naval Supply 
Systenls Command and relocation to Ship Pans 
Control Center, Mechanicsburg, PA 



-- -- 
SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

NAVAL SURFACE WARFARE CENTER, PORT HUE 93 

NAVCOMM AREA MASTER STA LANT 

NAVY PUBLIC WORKS CENTER, NORFOLK 

NORFOLK NAVAL SHIPYARD 

NRC STAUNTON 

PERA (SURFACE) ATLANTIC, NORFOLK 

TACTICAL SUPPORT OFFICE, ARLINGTON 93 

DBCRC 

DBCRC 

DBCRC 

DBCRC 

ONGOING 

ONGOING 

ONGOING 

ONGOING 

DISESTAB 

CLOSE 

DISESTAB 

1993 DBCRC: 
Directed the disestablishment of the Virginia Beach 
Detachment of the Naval Surface Warfare Center, 
Port Hueneme and relocation of its function, 
personnel, equipment and support to Fleet Combat 
Training Center, Dam Neck, VA. 

1993 DBCRC: 
Recommended closure of NRC Staunton, VA 
because its capacity is in excess of projected 
requirements. 

1993 DBCRC: 
Directed the disestablishment of PERA Norfolk and 
relocation of its functions, personnel, equipment and 
support to the Supervisor of Shipbuilding, 
Conversion and Repair, San Deigo, CA, Portsmouth, 
VA and Newport News, VA. 

1993 DBCRC: 
Recommended realignment of Tactical Support 
ORice to Commander in Chief Atlantic Fleet 
Norfolk, VA. 





NORTH CAROLINA 

20 Minutes 

BALTIMORE, MD REGIONAL HEARING 
SCHEDULE OF WITNESSES 

CAS. Cherry Point 

2 Minutes Representative Walter B. Jones, Jr. 

5 Minutes Governor James B. Hunt, Jr. 

5 Minutes Senator Jesse Helms 

5 Minutes Senator Lauch Faircloth 

3 Minutes Governor James B. Hunt, Jr. 



- 
Marine Corps Air Station Cherry Point 

1. If this Commission should decide that the FY95 DoD recommendations 
substantially deviated from the FY93 recommendations, what would be your 
estimate of the total military construction required to support the revised force 
levels identified in the FY95 recommendations? 

2. Concerning military housing costs, what would be your estimate of the housing 
costs required to support the revised FY95 force levels? 
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MCAS CHERRY POINT, NC 

1993 VERSUS 1995 RECOMMENDATIONS 

The DoD Recommendations to the 1993 Defense Base Closure and Realignment Commission 
included a recommendation to close the Naval Air Station at Cecil Field and relocate its aircraft 
along with dedicated personnel, equipment and support to MCAS Cheny Point; NAS Oceana 
and MCAS Beaufort. This recommendation essentially directed that the aircraft located at BAS 
Cecil Field would be distributed to the following airfields: 

126FlA-18's To MCAS Cherry Point 
48 S-3's To NAS Oceana 
24 FIA-18's To MCAS Beaufort 

The DoD Recommendations to the 1995 Defense Base Closure and Realignment Commission 
includes a redirect of the NAS Cecil Field aircraft, approved by the Commission in 1993. 
Despite the large reduction in operational infrastructure accomplished during the 1993 round of 
base closure and realignment, Department of the Navy force structure experiences a reduction of 
over 10% by the year 200 1. There continues to be additional excess capacity that must be 
eliminated. The above, combined with the accelerated retirement of the A-6 type aircraft 
previously based at NAS Oceana, has created an excess capacity at this airfield. Therefore, the 
1995 DoD Recommendation to the Commission recommends a redirect of the 1993 proposal to 
the following: 

135FlA-18's To NAS Oceana 
48 S-3's To NAS Jacksonville 
24 FIA-18's To MCAS Beaufort 
24 FIA-18's To NAS Atlanta (Reserves) 
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h'aval Air Station Cecil Field, Jacksonville, Florida 

Recommendation: Clow Naval Air Starion. Cecil Field and relocate irs aircraft dong 

dh k t h  dcdi-td pcrsonncL cquipmcnt and support to Marine Corps Air Stadon. Cherry 
Poinf Nonh Carolina: Naval Air Sradon. Ocean% Virginia. and Marine Corps Air 
Station. Bcauion, South Carulina h p s i t i o n  of major m m t s  is as follows: Marine 
Corps Sccmiry Force Compaoy rclocarcs to MCAS Cherry P o i n ~  Aviadon 
Inmmaiiate Maintenance Deparmrnt r c l a s  to MCAS Cherry P o i n ~  Air 
bq&kriance Training Grsup Dcuchmcnk R r t  Avixion Suppon Office Training 
Group Atlantic. and Sea Opcmons Dcrachmcnt relocate to MCAS Cherry Point and 
NAS Octana 

J u s ~ i u t i o n :  Camcr air wings wiu 5 d u c c d  consismnt with fleet requirements in 
thc DoD F m  Strucmrc Plan, crcadng an excess i n  air starion capacity. Reducing rhis 
excess capacity is c o m p l i d  by the requirement to "bed down' different mixes of 
aircraft at various air stations. In malting these choices. the outlook for environmental 
and land use issues was significantly importanr In making the determination for 
ruiuctions at air stations supporting the Atlantic  flee^ NAS Cecil Field was selected 
for closrrrc because it rcprcsentd thz g r w s t  arnounr of excess capacity which could 
be eliminated with asws most r d y  rcdisaibutcd to receiving air stations. The 
pnpondcrancc of aimaft to be rrdisaibuttd from NAS k i l  field w c n  F/A-18s 
which were rclocatd to rwo MCAS on the East C o a s ~  Beaufort and Cherry Point 
Th:so air s-hens both had a highs military value than NAS Ccil  Field, alleviatd 

dm conccms with ~ g d  to ium envimnm=n~I and land csc probicms and doverail ~iii 
rhc m n t  dcr--mrinarion for joint rniIitry 0 - e o n s  of Navy and Marine Corps 
Z r , z f r  h a  =?iz &a. Sorne KAS k i i  ~~scr.s ~ I - C  x i x a 5 n g  to N.4S 
3=+ar 2 ai- s-&oo ui& t i o w e  miiirzii vaiu:. ' k a u w  KAS 0 ~ a r . z  is &+ only - .--i4 &- s-&on sqpaiiing h e  Ahiic Flee: a t  to h x'ained ~0 S K ~ ~ O E  d*~: 
op=r&ons of eeL Is cxccss cqaziry wu m z i y  ufiii-lp(i m absorb h e  
rtmaining eL from NAS C c i l  Ztld. 

Retrr-xz h f n u m e n ~  Totd esthacd one-tims cosu for tiit ~.ccommtridation 2.7 
53123 million. Annual rtclnring savings fur both ~.LI E56.7 million. with a return on 
invesmtcut in six y m .  'iht n=t r e n t  vvaiu- of corn and savings ovcr a rwcnty ytz- 
mod is a savings of $203.9 million. 

hpaczs: lh.e c l o s m  of NAS Czi i  Field wiII have animpact on the local economy. 
project& potential employment loss (both and indirect) is 3.0 m c n t  of the 

tnployrncnt base of the JacirsonvilIc Mcmpoliran Statistical A r q  2~suming no 
economic rccovciy. Rciocarions to MCAS C n m y  Point will rxpk i n m z s d  
~ i u s r w m  spz= in the local s h o o k .  R c r r t z o n  of this impa-I is incluad in the 
COSi analysis. Tn=-, art no significant enviranrncnTml impacts xzsulthg fiom bk 
x ~ o o .  ~ ~ o u s  waste and poliurant gcnaation will bc ciiminae5. 

lllr S&fy. *& CIOSIIT~ sill m m v c  sptcd US air spze ms~iicions (such a ~ 3 m ; r .  - .  
*c=rzting FA) mi &llcc no& Isvck mL zk crisdozs. ~\-zar,rn=z*A c!mup 
c~n&ur  unri: zomit-tl.'. 
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1995 DoD Recommendations and Justifications 
- -- 

Naval Air Station, Cecil Field, Florida 

Recommendation: Change the receiving sites specified by the 1993 Commission (1993 
Commission Report, at page 1-20) from "Marine Corps Air Station, Cherry Point, North 
Carolina; Naval Air Station, Oceana. Virginia: and hIarine Corps Air Station. Beaufort. South 
Carolina" to "other naval air stations, primarily Naval Air Station, Oceana Virginia; Marine 
Corps Air Station. Beaufort, South Carolina; Naval Air Station, Jacksonville, Florida: and Naval 
Air Station, Atlanta, Georgia; or other Navy or -Marine Corps Air Stations with the necessary 
capacity and support infrastructure." In addition, add the following: "To support Naval Air 
Station, Jacksonville, retain OLF Whltehouse, the Pinecastle target complex, and the Yellow 
Water family housing area. " 

Justification: Despite the large reduction in operational infrastructure accomplished during the 
1993 round of base closure and realignment, since DON force structure experiences a reduction 
of over 10 percent by the year 200 1, there continues to be additional excess capacity that must be 
eliminated. In evaluating operational bases, the goal was to retain only that infrastructure 
necessary to support the future force structure without impeding operational flexibility for 
deployment of that force. This recommended redirect achieves several important aims in 
furtherance of current Departmental policy and operational needs. First, it avoids the substantial 
new construction at h4CAS Cherry Point that would be required if the F/A- 18s from NAS Cecil 

A Field were relocated there, which would add to existing excess capacity, and utilizes existing 
capacity at NAS Oceana. This avoidance and similar actions taken regarding other air stations 
are equivalent to the replacement plant value of an existing tactical aviation naval air station. 
Second, it permits collocation of all fixed wing carrier-based anti-submarine warfare (ASW) air 
assets in the Atlantic Fleet with the other aviation ASW assets at NAS Jacksonville and 
NAVSTA Mayport and support for those assets. Third, it pennits recognition of the superior 
demographics for the Navy and Marine Corps reserves by relocation of reserve assets to Atlanta, 
Georgia. 

Return on Investment: The total estimated one-time cost to implement this recommendation is 
$66.6 million. The net of all costs and savings during the implementation period is a savings of 
$335.1 million. Annual recurring savings after implementation are $1 1.5 million with an 
immediate return on investment expected. The net present value of the costs and savings over 20 
years is a savings of $437.8 million. 

~ Impacts: 

Economic Impact on Communities: Since this action affects unexecuted relocations 
resulting from prior BRAC recommendations, it causes no net change in current employment in 
the Craven and Carteret Counties. North Carolina economic area. However, the anticipated 7.5 
percent increase in the employment base in this economic area will not occur. 



1995 DoD Recommendations and Justifications 

ah Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The reallocation of Navy and Marine Corps aviation assets in 
this recommendation will have a generally positive impact on the environment, particularly on 
the air quality at Cherry Point, North Carolina, and Jacksonville, Florida. The introduction of 
additional aircraft and personnel to the Norfolk, Virginia, area is not expected to have an adverse 
impact on the air quality of that area since the net effect of moving these particular assets, when 
compared to the force structure reductions by FY 2001, is a reduction of personnel and aircraft 
fiom FY 1990 levels at this receiving activity. However, it is expected that conformity 
determinations will be required for the movements to NAS Oceana and NAS Atlanta. The utility 
infrastructure at each of the receiving sites is sufficient to handle the additional personnel. At 
none of the receiving sites will there be an adverse impact on threatenedlendangered species, 
sensitive habitats and wetlands, or cultural/'historical resources occasioned by this 
recommendation. 





CLOSURE HISTORY - INSTALLATIONS IN NORTH CAROLINA 

-- - --- - 
SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

FORT BRAGG 

MILITARY OCEAN TERMINAL-SUNNY POINT 

AF 

BADIN AGS 

CHARLOTTEIDOUGLAS IAP AGS 

POPE AFB 

SEYMOUR JOHNSON AFB 

MC 

MCALF BOGUE 

MCAS CHERRY POINT 

MCAS NEW RIVER 

MCB CAMP LEJEUNE 

DBCRC ONGOMG REALGNUP 1991 DBCRC: 
Directed realignment of one AIOA-10 squadron each 
to Pope AFB and to Shaw AFB from the Closing 
Myrtle Beach AFB. 

NAVAL AVIATION DEPOT CHERRY POINT 

NAVAL HOSPITAL CAMP LEJEUNE 





WEST VIRGINIA 

5 Minutes 

BALTIMORE REGIONAL HEARING 

NO WITNESSES SCHEDULED 



Valley Grove Maintenance Facility 
Valley Grove, WV 

1. Is it your understanding that a new facility is being constructed in Wheeling, 
WV for Valley Grove Maintenance Facility, even though this unit was 
recommended to relocate to the Kelly Support Center? 
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1995 DoD Recommendations and Justifications 
L 

Valley Grove Area Maintenance Support Activity, West Virginia 

Recommendation: Close Valley Grove Area Maintenance Support Activity ( XICfSA ). 
Rziocate reserve act& ity to the Kelly Support Cznter. PA, provided the recommendation to 
realign Kzlly Support Center is approved. 

Justification: Valley Grove AlMSA, located in Valley Grove, W V ,  consists of approximately 
10,000 square feet of leased maintenance facilities. Its primary mission is to provide 
maintenance support to Army Reserve activities. Consolidating tenants from Valley Grove 
AIMSA with the Reserve Component activities remaining on Kelly Support Center will reduce 
the cost of operation. 

Return on Investment: The cost and savings information for the closure of Valley Grove 
AMSA is included in the recommendation for Charles E. Kelly Support Center. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 10 jobs (7 direct jobs and 3 indirect jobs) over the 1996-to-2001 period in 
the Wheeling, WV-OH, .Metropolitan Statistical Area, which is less than 0.1 percent of h e  areas 
employment. There are no known environmental impediments at the closing or receiving 
installations. 









THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RETI 
5. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

REMARKS BY CHAIR AT BEGINNING 
OF PUBLIC COMMENT PORTION OF 
BALTIMORE REGIONAL HEARING 

I (AFI'ERNOON SESSION) 

WE ARE NOW READY TO BEGIN A PERIOD SET ASIDE FOR PUBLIC 

COMMENT. OUR INITNTION IS TO TRY TO INSURE THAT ALL OPINIONS ON 

THE RECOMMENDATIONS OF TBE SECRETARY AFFECTING PENNSYLVANIA, 

VIRGINIA AND NORTH CAROLINA ARE EZEARD. WE HAVE ASSIGNED 30 
44-4 

MINUTES FOR THIS PERIOD. 

WE ASmD PERSONS WISHING TO SPEAK TO SIGN UP BEFORE THE 

HEARING BEGAN, AND THEY HAVE DONE SO BY NOW. WE HAVE ALSO ASKED 

THEM TO LIMIT THEIR COMMENTS TO TWO MINUTES, AND WE WILL RING A 

BELL AT THE END OF THAT TIME. PLEASE STOP AlVER YOUR TWO 

MINUTES ARE UP. WRITI'EN TESTIMONY OF ANY LENGTH IS WELCOMED BY 

THE COMMISSION AT iUYY TIME IN THIS PROCESS. 

IF ALL THOSE SIGNED UP TO SPEAK WOULD ]RAISE YOUR RIGHT 

mh HANDS, I WILL AD-TER THE OATH. 



OATH BEFORE THE DEFENSE BASE CLOSURE AND REALIGNMENT 
COMMISSION 

DO YOU SOLEMNLY SWEAR OR AFFIRM THAT THE TESTIMONY YOU ARE 

ABOUT TO GIVE TO THE DEFENSE BASE CLOSURE AND REALIGNMENT 

COMMISSION SHALL BE THE TRUTH, THE WHOLE TRUTH AND NOTHING BUT 

THE TRUTH? 

ah 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF IRET)  
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES. JR., USA ( R E T I  
WEND1 LOUISE STEELE 

CLOSING REMARKS OF COMMISSIONER COX 

BALTIMORE REGIONAL HEARING 

WE HAVE NOW CONCLUDED THIS HEARING OF THE DEFENSE BASE 

CLOSURE AND REALIGNMENT COMMISSION. I WANT TO THANK ALL THE 
n 

WITNESSES WHO TESTIFIED. YOU HAVE BROUGHT US SOME VERY VALUABLE 

INFORMATION WHICH I ASSURE YOU WILL BE GIVEN CAREFUL CONSIDERATION 

BY THE COMMISSION MEMBERS AS WE REACH OUR DECISIONS. 

I ALSO WANT TO THANK AGAIN ALL THE ELECTED OFFICIALS AND 

COMMUNITY MEMBERS WHO HAVE ASSISTED US DURING OUR BASE VISITS AND 

IN PREPARATION FOR THIS HEARING. IN PARTICULAR, I WOULD LIKE TO THANK 

GOVERNOR GLENDENING AND HIS STAFF FOR THEIR ASSISTANCE IN HELPING 

TO OBTAIN THIS FINE SITE. 



FINALLY. I WOULD LIKE TO TJdAiUK THE CITIZENS OF THE COklkfUNITIES 

REPRESENTED HERE TODAY THAT HAVE SUPPORTED THE MEMBERS OF OUR 

ARMED SERVICES FOR SO MANY YEARS, iMAKING THEM FEEL WELCOME AND 

VALUED IN YOUR TOWNS. YOU ARE TRUE PATRIOTS. 

THIS HEARING IS CLOSED. 





Chapter 4 
me 1995 Selection Process 

1995 List of ,Military Installations 
Inside the United States for Closure or Realignment 

Part I: iMajor Base Closures 

Army 

Fort McClellan, Alabama 
Fort Chaffee, Arkansas 
Fitzsimons Army Medical Center, Colorado 
Price Support Center, Illinois 
Savanna Amy Depot Activity, Illinois 
Fort Ritchie, Maryland 
Selfridge Army Ganison, ~Michigan 
Bayonne ,Military Ocean Terminal, New Jersey 
Seneca h y  Depot, New York 
Fort Indiantown Gap, Pennsylvania 
Red River Army Depot, Texas 
Fort Pickett, Virginia 

Naval Air Facility, Adak, Alaska 
Naval Shipyard, Long Beach, California 
Ship Repair Facility, Guam 
Naval Air Warfare Center, Aircraft Division, Indianapolis, Indiana 
Naval Surface Warfare Center, Crane Division Detachment, Louisville, Kentucky . 
Naval Surface Warfare Centex, Dahlgren Division Detachment, White Oak. Maryland 
Naval Air Station, South Weymouth, Massachusetts 
-Naval Air Station, Meridian, Mississippi 
Naval Air Warfare Center, Aircraft Division, Lakehurst, New Jersey 
Naval Air Warfare Center, Aircraft Division, Warminster, Pennsylvania 

- - 

Air Force 

North Highlands Air Guard Station, California 
Ontario LAP Air Guard Station, California 
Rome Laboratory, Rome, New York 
Rosiyn Air Guard Station, New York 
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S pringfield-Beckle y MAP, Air Guard Station, Ohlo 
Greater Pittsburgh WP Air Reserve Station, Pennsylvania 
Bergstrom Air Reserve Base, Texas 
Brooks Air Force Base, Texas 
Reese A r  Force Base, Texas 

Defense Logistics Agency 

Defense Distribution Depot Memphis, Tennessee 
Defense Dis~bution Depot Ogden, Utah 

Part 12: Major Base Realignments 

Army 

Fort Greely, Alaska 
Fort Hunter hggett, California 
Sierra Army Depot, California 
Fort Meade, Maryland 

LI Detroit Arsenal. Michigan 
Fort Dix, New Jersey 
Fort Hamilton, New York 
Charles E. Kelly Support Center, Pennsylvania 
Letterkenny Army Depot, Pennsylvania 
Fort Buchanan, Puerto Rico 
Dugway Proving Ground Utah 
Foa Lee, Virginia 

Navy 

Naval Air Station, Key West, Florida 
Naval Activities, Guam 
Naval Air Station, Corpus Christi, Texas 
Naval Undersea Warfare Center, Keyport, Washington 

Air Force 

McClellan Air Force Base, California 
Onizuka Air Station, California 

4 ! n  
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Eglin X r  Force Base, Florida 
Robins Air Force Base, Georgia 
Malmstrom Air Force Base, Montana 
Kirtland Air Force Base, New Mexico 
Grand Forks Air Force Base, North Dakota 
Tinker A r  Force Base, Oklahoma 
Keily Air Force Base, Texas 
Hill Air Force Base, Utah 

Part ZII: S d e r  Base or Activity Closures, Realignments, 
Disestablishments or Relocations 

A r m y  

Branch U.S . Disciplinary Barracks, Califoraia 
East Fort Baker, California 
Rio Vista Army Reserve Center, California 
Stratford Army Engine Plant, Connecticut 
Big Coppett Key, Florida 
Concepts Analysis Agency, Maryland 
Publications Distribution Center Baltimore, Maryland 
Hingham Cohasset, Massachusetts 
S udbury Training Annex, Massachusetts 
Aviation-Troop Command (ATCOM), Missouri 
Fort Missoula, Montana 
Camp Kilmer, New Jersey 
Caven Point Reserve Center, New Jersey 
Camp Pedricktown, New Jersey 
Bellmore Logistics Activity, New York 
Fort Totten, New York 
Recreation Center #2, Fayettville, North Carolina 
Information Systems Software Command (ISSC), Virginia 
Camp Bonneville, Washington 
Valley Grove Area Maintenance Support Activity (AMSA), West Virginia 

Navy 

Naval Command, Control and Ocean Surveillance Center, In-Service Engineering West 
Coast Division, San Diego, Cahfornia 

Naval Health Research Center, San Diego, California 
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Naval Personnel Research and Development Center, San Diego, California 
Supervisor of Shipbuilding, Conversion and Repair, USN, Long Beach, California 
Naval Undersea Warfare Center-Newport Division, New London Detachment, New London, 

Connecticut 
Naval Research Laboratory, Underwater Sound Reference Detachment, Orlando, Florida 
Fleet and Industrial Supply Center, Guam 
Naval Biodynamics Laboratory, New Orleans, Louisiana 
Naval Medical Research Institute. Bethesda, Maryland 
Naval Surface Warfare Center, Carderock Division Detachment, Atmapoiis, Maryland 
Naval Technical Training Center, Meridian, Mississippi 
Naval Aviation Engineering Support Unit, Philadelphia, Pennsylvania 
Naval Air Technical Services Facility, Philadelphia, Pennsylvania 
Naval Air Warfare Center, Aircraft Division, Open Water Test Facility, Oreland, 

Pennsylvania 
Naval Command, Control and Ocean Surveillance Center, RDT&E Division Detachment, 

W axminster, Pennsylvania 
Fleet and Industrial Supply Center, Charleston, South Carolina 
Naval Command, Control and Ocean Surveillance Center, In-Service Engineering East Coast 

Detachment, Norfolk, V i  
Naval Information Systems Management Center, Arlington, Virginia 

Ir Naval Management Systems Support Office, Chesapeake, V i a  

Naval Reserve Centers at: 

Huntsville, Alabama 
S tockton, California 
Santa Ana, h e ,  California 
Pomona, California 
Cadillac, Michigan 
Staten Island, New York 
Laredo, Texas 
S heboygan, Wisconsin 

Naval Air Reserve Center at: 

Olathe, Kansas 



Naval Reserve Readiness Commands at: 

New Orleans, Louisiana (Region 10) 
Charleston, South Carolina (Region 7) 

Air Force 

Moffett Federal AGS, California 
Real-Time Digitally Controlled Analyzer Processor Activity, Buffalo, New York 
Air Force Electronic Warfare Evaluation Simulator Activity, Fort Worth, Texas 

Defense Logistics Agency 

Defense Contract Management District South, Marietta, Georgia 
Defense Contract Management Command International, Dayton, Ohio 
Defense Distribution Depot Columbus, Ohio 
Defense Distribution Depot Letterkenny, Pennsylvania 
Defense Industrial Supply Center Philadelphia, Pennsylvania 
Defense Distribution Depot Red River, Texas 

Defense Investigative Service 

Investigations Control and Automation Directorate, FOR Holabird, Maryland 

Part N: Changes to Previously Approved BRAC Recommen&iions 

. . b y  Bio-Medical Research Laboratory, Fort Detrick, Maryland 

Navy 

Marine Corps Air Station, El Toro, California 
Marine Corps Air Station, Tustin, California 
Naval Air Station Alarneda, California 
Naval Recruiting District, San Diego, California 
Naval Training Center, S an Diego, California 
Naval Air Station, Cecil Field, Florida 
Naval Aviation Depot, Pensacola, Florida 
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Navy Nuclear Power Propulsion Training Center, Naval Training Center, Orlando, Florida 
Naval Training Center Orlando, Florida 
Naval Air Station, Agana, Guam 
Naval Air Station, Barbers Point, Hawaii 
Naval Air Facility, Detroit, Michigan 
Naval Shipyard, Norfolk Detachment, Philadelphia, Pennsylvania 
Naval Sea Systems Command, Arlington, Virginia 
Ofice of Naval Research, Arlington, V i a  
Space and Naval Warfare Systems Command, Arlington, Virginia 
Naval Recruiting Command, Washington, D.C. 
Naval Security Group Command Detachment Potomac, Washington, D.C. 

Air Force 

Williams AFB, Arizona 
h w r y  AFB, Colorado 
Homestead AFB, Florida (301st Rescue Squadron) 
Homestead AFB, Florida (726th Air Control Squadron) 
MacDill AFB, Florida 

rllllb Griffiss AFB, New Yo* (Airfield Support for 10th Infantry (Light) Division) 
Griffiss AFB, New Yo* (485th Engineering Installation Group) 

Defense Logistics Agency 

Defense Contract Management District West, El Segundo, California 





Ship Yard Repair, Guam 

/ 

1995 DoD Recommendations 
Major Base Closures 



\ 
Fort Greely 

P 
1995 DoD Recommendations 

Major Base Realignments 

* Malmstrom AFB 

NAS, Corpus Christi 

w Fort Buchanan@ 
NS. Key West Puerto Rico 

Naval Activities, Guam 

/ 



1995 DoD Recommendations 

Redirects 

Id Supp., 10th Inf.) 

Naval Recruiting Cmd., 

Def. Contract Mgmt. 
El Segurido - - - --- 

Naval Recruiting 
NAS, Barbers Point 

a 

NAS, Agana, Guam 

Homestead AFB Gomestead AFB 
726th Air Cntl. Squad (301st Rescue Squad) 

1 Redirects 

.Navy (18) 
*Air Force (7) 

(1) 
.Army (1) 

Cmd., 
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Senator Charles S. Robb 
Submitted Remarks 

Baltimore Regional BRAC Hearing 

May 4,1995 

Madame Chairman, thank you for the opportunity to 

appear before this hearing on behalf of the Commonwealth of 

Virginia and thank you again for visiting Fort Pickett with us a 

few weeks ago. We appreciate the contributions you and each 

of the Commissioners and the Commission staff are making to 

reach the difficult decisions required. 

In the interest of using our time effectively, I will limit my 

remarks this afternoon to only three of the sites affected by this 

year's BRAC process. Other members of the delegation will 

address other facilities in Virginia about which we are 

concerned, but I fully support their testimony. 

Virginia has the second largest number of DoD 

employees in the country. Nearly 15 percent of the Virginia 

payroll comes from Defense. Virginia realizes that we must 

take our "fair share" of base closures and other cuts in order to 

bring our military infrastructure in line with the threats in a post 

Cold War world. In fact, Virginia has already made significant 



sacrifices in the reduction of our military establishment. 

Through previous BRAC rounds this state has lost nearly 

15,000 military and civilian jobs. We understand that in this 

round we will undoubtedly lose more. But I will focus on three 

of the facilities under your purview which I believe require 

closer scrutiny and whose closure or realignment would be 

contrary to the best interests of our national defense. 

Space and Warfare Command (SPA WAR) 

In the 1993 BRAC round SPAWAR, the Space and Naval 

Warfare Command -- located in Crystal City -- was directed to 

move from leased office space in Arlington to either the Navy 

Annex or the Washington Navy Yard. In the current round, 

when the Navy requested a redirect of the Naval Sea Systems 

Command from White Oak to the Washington Navy Yard, -- a 

position that we agree with -- the government space became 

unavailable for SPAWAR. 

The Navy now proposes to move SPAWAR to San Diego 

and combine it with it's subordinate command, the Naval 

Command and Control Center. My study of this process leads 

me to believe that the Navy based this decision almost entirely 

on the desire to leave leased office space and did not give 

appropriate regard to the adverse impact this move would have 

on the efficiency and military effectiveness of the command. 



I understand the desire of the Navy to vacate leased 

office space as much as possible. The funds for this rent 

comes out of increasingly scarce O&M funds. Sometimes, 

however, unique commands acquire special synergism with 

their customers based upon physical location. These synergies 

become crucial to the mission of the command. The Navy 

recognized this factor when it recommended that the Office of 

Naval Research (Arlington) remain in leased space due to 

'I.. . the synergy obtained by having the activity 

locafed in proximity to fhe Advanced Research 

Projects Agency and the National Science 

Foundation. Further, this action provides the 

opportunity for future collocation of like activities 

from the other Military Departments, with attendant 

joint synergies which could be realized. While this 

action results in a recurring cost, the cost is 
. . . . 

mrnrrnal m lraht o f  the ortance o f  these two 

sianrfrcant opportun 
. . ities." DOD Base Closure 

and Realignment Report - March 1995 p. 5-103. 

(Emphasis added) 

After reviewing the Navy's data call for BRAC 95, I am 

concerned that this proposal -- moving the headquarters of 

this command across the country from its primary customers -- 
will severely degrade SPAWAR's ability to carry out its primary 

mission. 



As a major hardware and software acquisition command, 

I believe that it is critical for SPAWAR to remain close to the 

agencies and sub-contractors that depend upon the 

coordination and resources of this command. NAVSEA, 

NAVAIR the Defense Intelligence Agency and other agencies 

of the Department of Defense look to SPAWAR to develop and 

acquire the special -- and often highly classified -- equipment 

required to maintain our lead in command and control. This 

headquarters staff needs to remain physically close to their 

customers to ensure that their needs are properly met in the 

most efficient and cost effective fashion. 

SPAWAR has been successful in recent years in 

reducing their overall work force by out-sourcing many of their 

functions. The vast majority of the contractors who are 

performing work for SPAWAR are located in the National 

Capitol Region. The Navy's proposal to leave behind 

approximately 15 people to manage this projects is unrealistic. 

I believe that the Navy has made the best argument for 

keeping SPAWAR in its present location. During the BRAC 95 

data call, the SPAWAR command indicated that: 

"If SPA WAR were relocated outside the NCR, 

the mission would be performed slower, with 

areater technical risk, and greater expense due 
b 



to a different, less experienced work force. It would 

be more difficult to perform the required close 

coordination and information exchange, essential to 

SPA WA R's c41 mission, with DOD, JCS, 

ASN(RD&A), OPNA V, NISMC, Marine Corps, Coast 

Guard, PEO (SCS), and other agencies ... " 

SPAWAR Certified 1995 BRAC Data Call 31, 

page 2. (Emphasis added) 

The rest of the BRAC Data Call, which SPAWAR 

submitted as a result of the BRAC 95 process, contains 

extensive and cogent arguments for keeping this command in 

its present location. I strongly urge the Commission to 

carefully review the SPAWAR data call and reverse the 

proposal to move this critical command to San Diego. 

Congressman Jim Moran, who could not be here today, 

has asked me to submit for him his written statement 

concerning SPAWAR. I would also like to submit a report, on 

behalf of concerned citizens and employees of SPAWAR, 

regarding the downside of this proposal. Ellen Bozman, from 

the Arlington County Board of Supervisors, will speak on 

SPAWAR later in this presentation. She is representing the 

county which has already lost over 12,000 jobs in previous 

BRAC decisions. Moving SPAWAR to San Diego will remove 

another 11 00 highly skilled and specialized contract and 

program specialists from Northern Virginia. 



SPA WAR needs to stay where it is. 



Naval A viation Depot (NA DEP), Norfolk 

In the BRAC 93 round, Naval Air Depot Norfolk was 

recommended to be closed and move its functions to the Naval 

Air Depot in Jacksonville, Florida. Although it is estimated that 

the Department of Defense still retains over 40 million man- 

hours of excess capacity -- I strongly urge the Commission 

reconsider the closure of NADEP Norfolk based upon the 

changing nature of the Naval infrastructure from the 93 BRAC 

round. 

The movement of all the F-14 squadrons as well as 

several FIA-18 squadrons to NAS Oceana has concentrated 

the bulk of the Atlantic Fleet Air Wings in the Hampton Roads 

megabase. This co-location with the fleet that they support I 

believe makes sense and we applaud the Navy for rethinking 

their earlier recommendations which would have spread these 

air wings up and down the East Coast. We think that it also 

makes sense to keep the depot maintenance activities, which 

support these aircraft, co-located in the same geographic 

region. 

The present plan is for NADEP Jacksonville to assume 

responsibility for the F-14 and EA-6 rework when NADEP 

Norfolk closes. The cross-service group, which examined 



depot maintenance capacity across all the services, 

recommended that NADEP Jacksonville be closed. The Navy 

rejected this argument but indicated that a Regional 

Maintenance Center (RMC) in the Southeast may eventually 

absorb NADEP Jacksonville outside the BRAC process. 

Mr. Chairman, I believe that the Navy is on the right track 

with the Regional Maintenance Center concept . The RMC 

concept is much farther along in the Hampton Roads area than 

it is in the Southeast. The present timeline for installing this 

concept, however, will not be completed before NADEP Norfolk 

is closed forever and the critical skills needed to support these 

modern aircraft are irretrievably lost. I believe that we must 

retain in Hampton Roads the skill base and industrial capacity 

necessary to support the concentration of fleet activities in this 

strategic area. The only way in which we can do this is to keep 

NADEP Norfolk alive. If at a later date, the Navy in its exercise 

of prudent military judgment, believes that NADEP Norfolk 

could be absorbed into a RMC in the Norfolk area then it can 

be easily accomplished -- as is presently proposed for the 

NADEP in Jacksonville. In the meantime, we must ensure that 

we retain the capacity to continue the quality support and 

efficiency to our fleet units in Norfolk. 

Earlier this year I joined other members of the Virginia 

Congressional delegation in formally requesting that closure of 

NADEP Norfolk be reconsidered by this year's Commission. I 



strongly urge you to reconsider the previous BRAC 

recommendation and reverse the closure of NADEP Norfolk 

before it is too late. 



Clarendon Square -- Arlington 

The 1993 BRAC round directed that two Navy 

Department commands move out of leased office space in 

Clarendon Square in Arlington. These commands are the 

Office of Deputy Chief of Staff for Installations and Logistics, 

HQ, USMC and the USMC Systems Command. 

1 am concerned that factors outside the control of the 

Navy Department may make the timing of these moves ill- 

advised and contrary to the intent of the BRAC legislation of 

1993. 

The DCOS for Installations and Logistics was directed to 

move to the Pentagon. Unfortunately, the 10-year Pentagon 

renovation schedule precludes the timely move of this 

command. Complicating this issue is the present occupancy 

rate at the Pentagon which is 110 percent. 

The USMC Systems Command was directed to move into 

new facilities to be constructed at the Marine Corps Base in 

Quantico, VA. The MlLCON request for these facilities was not 

submitted until this year and has not yet been approved. 1 am 

concerned that this construction will not be completed in time 

for a smooth transition for the Systems Command. 



Along with these remarks I have included a more detailed 

analysis of the situation at Clarendon Square. I have also 

included a copy of a letter signed by members of the Virginia 

Congressional delegation which seeks the addition of 

Clarendon Square to the list of facilities for consideration by the 

BRAC Commission before May 17. 1 urge the Commission to 

add Clarendon Square to the list so that these two commands 

can work to find the most efficient solution for their present 

situation. 

Thank you for your consideration of these issues. 
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Mister Chairman, I regret my schedule precludes my attendance 
here today. However, I appreciate the opportunity to present 
this statement for the record. I am aware of the demanding task 
you and the other members of this commission are undertaking and 
commend you for your resolve and dedication. 

I wish to address the relocation of the Space and Naval Warfare 
Command from Crystal City, Virginia to San Diego, CA. I will 
further expound on three reasons why this proposed move is not in 
the best interest of the mission requirements for the Department 
of Defense. 

First, and of paramount importance to any military unit's 
effectiveness, is its ability to perform the mission assigned, 
whether implicit or explicit. SPAWAR is a United States Navy 
technical command responsible for developing, acquiring and 
supporting effective, integrated and responsive: undersea, 
terrestrial and space sensors; communications systems; command, 
control and intelligence systems; and systems for selective 
denial of these capabilities to opposing forces. This is a 
significant mission statement. Relocating SPAWAR from the 
National Capitol Region to San Diego would degrade and compromise 
the mission this command is tasked with performing. 

The Navy in SPAWAR Certified 1995 BRAC Data Call 31, page 2 
states "If SPAWAR were relocated outside the NCR (National 
Capitol Region), the mission would be performed slower, with 
greater technical risk, and greater expense due to a different, 
less experienced work force." I cannot find a more relevant 
argument, coming from the affected command, to support a 
redirection that SPAWAR remain in Crystal City. 

Additionally, this move would impede international cooperation 
with military allies in the area of Command, Control, 
Communications, Computers, and Intelligence activities. 
Presently, SPAWAR works closely with these allies who need ready 
and secure access to their Embassies in order to facilitate 
information exchanges and C41 interoperability. 

The second point is the effect this move would have on the 
contractor support and its associated network. Currently, these 
contractors also provide services to NAVSEA, NAVAIR, the Defense 
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Intelligence Agency, the National Security Agency, the Advanced 
Research Projects Agency, the National Science Foundation and an 
International Program Office. There are approximately 4,000 
experts who will be affected by this move; a significant loss to 
corporate knowledge and expertise in the field of C4I. 

My final point is that potential savings were overstated and 
construction costs were understated. Personnel cost savings need 
not be realized solely by relocating to San Diego. Rather, 
streamlining the staff can be accommodated at the present 
location using sound management practices. Savings could also be 
achieved by pursuing other opportunities for consolidation. One 
alternative would be to consolidate the Naval Command, Control 
and Ocean Surveillance Center with SPAWAR in the NCR or 
consolidate common support functions across technical commands. 
Additionally, construction costs were not addressed or allocated. 
It is difficult to assume the relocation of 1160 personnel, and 
associated equipment would not require the buildout of 
workspaces, installation of computer equipment and networks, and 
improvements to the Secure Compartmented Information Facility. 

I urge the commission to take into consideration the statements 
offered by SPAWAR in their data call and reconsider the proposal 
to relocate this essential command to San Diego. These arguments 
provide substantive support for keeping SPAWAR in its present 
location. 
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REMARKS OF CONGRESSMAN SCOTT TO THE BRAC COMMISSION 

MAY 4, 1995 

BALTIMORE, MARYLAND 

"My time is limited so let me get right to the heart of the 

matter. I am here today to ask that we not do something stupid. 

What we are all about is saving this country, and its taxpayers, 

some money. Realignment of the hospital will not alter the fact 

that people in the Ft. Lee area will still get sick and require 

health care. If the current method of care is less expensive to 

the federal government than that being considered here today - 

then the decision ought to be easy. We do not want to simply 

transfer the cost of care from Ft. Lee to some other line in the 

federal budget, and just as significant, then ask our military 

personnel and their family members to pay out of pocket expenses 

not now incurred for the same level of treatment. Maintaining 

the hospital at Ft Lee open is the right thing to do and I urge 

you to do the right thing. Let me introduce Major General 

(Retired) William Hunzeker, a former commander of Ft Lee, who 

will speak to the  issue^.^ 
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Clarendon Square - Arlington 

The 1993 BRAC round directed that two Navy - 
Department commands move out of leased office space in 

C - 
Clarendon Square in Arlington. These commands are the 

f l  

Office of Deputy Chief of Staff for InsJaIlations and w s ,  
r-1 4 

HQ, USMC and the USMC Systems command. 
__I 

I am concerned that factors outside the control of the 
6 - _C 

t 

Navy Department may make the timin of these moveg ill- - 2 - 
advised - and contrary to the inte C legislation of 

The DCOS for Installations and Logistics was directed to - 
move to the Pentagon. Unfortunately, the 10-year Pentagon - - - 
renovation schedule precludes,the timely move of this - - L - 
command - Complicating this issue is the present 

rate at the Pentagon which is I 10 percent. 
v ---+ CII 

The USMC Systems Command was directed to move into 

new facilities to be constructed at the Marine Corps Base in 

. The MILCON request for these facilities w a ~ n o t  

submitted until this year and has not yet been approved. I am - 4 - 
concerned that this construction will not be completed in time 

w 

,for a smooth transition for the Systems Command. 



Along with these remarks I have included a m o m a i l e d  

analysis of the situation at Clarendon Square. I have also 
--L 

C 

included a copy of a letter signed by members of the Virginia - - 
Congressional delegation which seeks the addition of - 
Clarendon Square to the I- 

. .  . 
s for consideration by the 

1 

BRAC Commission before May 17. 1 urge the Commission to 
/ 

add Clarendon Square to the list so that these two commands 

can work to find the most efficient solution for their present 

situation. 

Thank you for your consideration of these issues. - 



STATEMENT OF ELLEN M. BOZMAN 
VICE CHAIRMAN, THE COUNTY BOARD OF ARLINGTON, VIRGINIA 

TO THE 
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

MAY 4, 1995 

Mr. Chairman and distinguished Commissioners, on behalf of the Northern Virginia 
community, its governmental leaders and our businesses, I want to thank you for the time 
today to testify on the proposed relocation of the Space and Naval Warfare Command 
(SPAWAR) from the National Capital Region. 

As an elected member of the Arlington County Board for over two decades, and as a former 
budget examiner for the predecessor agency to the federal Office of Management and 
Bud~et, I have analyzed many government proposals -- both good and ill-advised. 

Today, my co-panelist, recognized defense expert Barry Blechman, and I come before you to 
ask you to challenge the proposed move of SPAWAR. 

There are five primary reasons to move SPAWAR -- many of which are supported by the 
Navy in its data calls: 

1. The proposed move is not in the national interest and would compromise military 
and mission effectiveness. 

The high technology mission of SPAWAR -- which is important to future military 
activity -- is unique and may be threatened by relocating from the National Capital 
Region. 

2. SPAWAR contractors suggest that moving the command across the country will result 
in reduced efficiencies, and as a result, higher contract costs, and potentially less 
effective space and naval warfare systems. 

3. Many of the existing synergies with its clients and contractors, located in or near the 
National Capital Region, will erode. 

SPAWAR's current location is just two Metrorail stops from the Pentagon, and 
approximately a 20-minute trip from the proposed new NAVSEA location at the Navy 
Yard. 

4. Two of SPAWAR's primary clients, NAVSEA and NAVAIR, are to remain close by. 
Creating unnecessary distance between SPAWAR and its customers does not make 
good business sense. 
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REMARKS BY 
GOV. TOM RIDGE 

\ 

BASE CLOSURE & REALIGNMEN'P3IEARING 
Baltimore, MD 

May 4, 1995 

Good Morning - Chair Cox, distinguished members 

of the Base Closure Commission. 

On behalf of Senator Specter, Senator Santorum, 

and all the citizens of the Commonwealth of 

Pennsylvania, I am honored to open Pennsylvania's 

portion of today's testimony. 



I As a former Congressman, I am acutely aware of 

federal budgetary constraints. I have seen first hand 

the need to reduce waste in our military in the 

context of overall reductions in defense spending. 

As a former soldier who served in the Army and 

fought in Vietnam, I also understand the 

consequences of a nation willing to negate its military 

readiness. And I firmly believe that we must never 

compromise our ability to respond to any threat to 

our national security. 



The challenge is to balance our nation's military 

might with the pressures to reduce unnecessary 

excess. 

As governor, I can tell you that Pennsylvania 

supports the BRAC Commission and this important 

role. 

It has been a necessary process. But, it hasn't been 

easy. And, in Pennsylvania, it hasn't been without 

costs. 



Time and time again, Pennsylvania has been asked to 

sacrifice more than its fair share in the name of 

budget reductions. Despite that, the Department of 

Defense has asked that Pennsylvanians sacrifice even 

more. 

In the name of Pennsylvania's communities that have 

paid so dearly -- and in the interest of a strong 

national defense - enough is enough. 

Just take a moment to reexamine BRAC's 

4 



I recommendations in 1988, 1991 and 1993. 

There, you will find, a clear and consistent pattern 

pointing to fact that despite Pennsylvania's strategic 

location and military merits, we have suffered a 

disproportionate hit in jobs lost. 

To date, 13,000 of Pennsylvania's defense-related 

jobs have been eliminated as a result of the BRAC 

process. 

If the 1995 recommendations are enacted, this 



1 inequity will only grow. 

Pennsylvania will have a cumulative net impact of 

almost 17,000 jobs - leaving us second -- only to 

California - in net jobs lost through the BRAC 

process. 

An equally disturbing trend is revealed when we look 

at the proportion of jobs lost as compared to the 

total number of defense personnel employed in our 

state. 



I Such an examination reveals that Pennsylvania will 

have the dubious honor of having been hit even 

1 harder than California. 

These numbers don't just reflect our military 

personnel. We are talking about thousands of 

civilians -- the engineers, maintenance technicians, 

repair personnel and support staff who have 

dedicated their careers to our national military 

interests. 

In fact, when it comes to civilian job cuts, 



Pennsylvania's disparate treatment is far more 

pronounced. 

To date, civilian jobs lost exceed 10,000. And that 

number is expected to grow to almost 14,000 if the 

1995 recommendations are accepted. 

Our state has a mere 2.3% of our county's defense- 

related jobs. Yet, almost 13% of the total cuts in 



1 -  civilian jobs are found in Pennsylvania. 

The conclusion is clear: Pennsylvania has paid and 

paid dearly in comparison to other states. 

Faced with the fourth and final round of closures, I 

am here today to ask you to: 

listen to the testimony of our communities today; 

hear of the invaluable role that Pennsylvania's bases 



I play in our national defense; 

examine the logic of the Department's 

recommendations; 

question data that is many times flawed; 

consider the consequences of non-implemented 

directives of prior BRAC Commissions; 

and finally, ask yourself, does this really make sense? 

-- Is it worth it? 



1 w o u ~ a  now like to turn to my friend Senator Arlen 
A 

Specter who will address Pennsylvania's value as a 

home for military bases. 
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TESTIMONY SUBMITTED TO REGIONAL MEETING 
BASE REALIGNMENT AND CLOSURE COMMISSION HEARING 

BALTIMORE, MARYLAND 
MAY 4TH, 1995 

This testimony is submitted on behalf of the Schuylkill County 
Commissioners, the Schuylkill Economic Development Corporation 
and the Schuylkill Chamber of Commerce, acting jointly, to express 
our collective concerns regarding the matters now before the 
Commission regarding realignment of Fort Indiantown Gap, 
Pennsylvania. 

Schuylkill County residents represent 27% of the employees who 
would lose their jobs if the base realignment recommendations as 
originally presented are implemented as proposed by the 
Department of the Army. Schuylkill County would lose 261 of the 
more than 700 jobs that would be lost at Fort Indiantown Gap. An 
additional 900 part-time jobs, 245 of them in our county, would also 
disappear. 

All of us in Schuylkill County have been working in partnership for 
thirty five years to recreate our economy. In 1960 unemployment in 
SchuylkilI County stood at 22%. Our single-focused anthracite coal 
based economy became the victim of a changing world economy, so 
we banded together as a regional community to develop public- 

private partnerships to begin the long path of industrial and 
economic revitalization. We have been successful in the past thirty 
five years in lowering our unemployment rate to where i t  is 
currently 8,7%,(a) while doubling our work force. Loss of the Fort 
Indiantown Gap employees would push our unemployment rate 
above 9.3%. The successes of our efforts have been rooted in core 
beliefs that federal and state government would be legitimate 
partners, and that work ethic, developing the greatest service 
efficiencies, and shared investment would always lead to proper 
recognition and reward in return for excellent service. 

1 



The recommendations of the Department of the Army, as they relate 
to Fort Indiantown Gap, creates serious doubt in our ability and 
desire to continue our beliefs in the fairness of the democratic 
process as demonstrated in the Base Realignment and Closure 
process. Not only is the documentation that the Department of the 
Army has prepared to substantiate its recommendations seriously 
flawed, but more importantly, it appears that even after the data is 
corrected, the outcome for Fort Indiantown Gap will be no different 
than if the corrections were not offered. 

It appears that the American concept of working hard, and offering 
the greatest efficiency and quality of service humanly possible no 
longer matter in today's Army environment. 

Documentation submitted to the Base Realignment and Closure 
Commission by the Fort Indiantown Gap community coalition, at a 
minimum, should require a total resubmission by the Department of 
the Army of its data and recommendations regarding defense 
realignment. Fort Indiantown Gap has earned that consideration 
through years of efficient and reliable training services at the best 
cost available to the Army. The rich tradition of the Gap and the 
thousands of defenders of democracy who have marched and trained 
there deserve a complete re-evaluat ion of the Army's 
recommendations. 

The amount of federal defense funding directed at  Fort Indiantown 
Gap has assured a national defense preparedness at minimum 
expense. The Commonwealth of Pennsylvania offers 19,000 acres of 
strategically, and (for the citizen soldier) conveniently located site, 
that offers a wide range of training services. Many of the training 
components and facilities available at Fort Indiantown Gap are 
unavailable anywhere else on the East Coast, 



Last year more than 780,000 training day active component, reserve 
and national guard men and women were trained at the Gap at a 
fraction of the cost of some of the Army installations currently 
ranked as having greater value to the Defense Department than the 
Gap. 

Every American citizen recognizes the need to competely re-evaluate 
the value of defense installations and their capabilities to deliver 
services to today's Army. We also recognize and share in the desire 
to down-size government while maintaining a defense establishment 
that assures national defense potential that protects the national 
interest without doubt. But the difficult decisions required to reach 
these objectives cannot be made when the information used to reach 
proposed recommendations is flawed and unreliable. 

Fort Indiantown Gap touches so many Schuylkill County residents 
with vital services which are of immense value. For example, the 
56th Ordinance Detachment provides 24-hour-a-day support to 
civilian authorities in a 74 county area of Pennsylvania, Maryland 
and West Virginia. How can we define the loss which could strike our 
community without this support? Without the efficient and ready 
detachment of trained technicians able to provide assistance i n  the 
disposal, detection, and elimination of bomb attacks, the Secret 
Service, State Department and Department of Defense could also be 
exposed to greater threat from the growing challenge of terrorist 
bombings. Typical of Fort Indiantown Gap, the Explosives Ordinance 
Disposal De.tachment is well respected and very efficient. 

Today, we ask you to require the real value of Fort Indiantown Gap 
to be measured. We see the synergies of hirategic geography, co- 
located Army National Guard Flight Facilities, and no frills efficiencies 
as being unvalued in  the previous report. 



It is our sincere request that the Base Realignment and Closure 
Commission demand an entire review of the Department of the Army 
recommendations concerning Fort Indiantown Gap, The investments 
made in  Army and National Guard training and facilities at Fort 
Indiantown Gap have been some of the most effective expenditures 
of Defense Department dollars made anywhere in the defense 
establishment. To effectively close Fort Indiantown Gap by 
redirecting defense investment elsewhere will lead to significant 
disruption to our regional economy at the least, and a seriously 
impaired response potential to national defense challenges long term. 

Decisions regarding Fort Indiantown Gap and all of America's 
military installations must be based solely on defense value, and not 
on political influence or any other factors that the Base Realignment . 
and Closure Commission may encounter. To make decisions and affect 
the national defense capability that protects America's future, 
security must be accomplished fairly, in the national interest, and 
with the highest degree of professionalism that every citizen 
deserves and expects. We request that assurance, nothing more, and 

definitely nothing less! 

Footnotes: (a) Figures cited are from Febmary, 1995 Report of Pennsylvania Department of 

Labor & Industry, "Unemployment ... A Geographic View", page 9. 



TESTIMONY PRESENTED TO REGIONAL MEETING 
BASE REALIGNMENT AND CLOSURE COMMlSSION HEARING 

BALTIMORE, MARY LAND 
MAY 4TH, 1995 BY WILLIAM HANLEY 

This testimony is submitted on behalf of the Schuylkill County Commissioners, 

the Schuylkill Economic Development Corporation and the Schuylkill Chamber 

of Commerce, acting jointly, to express our collective concerns regarding the 

matters now before the Commission regarding realignment of Fort Indiantown 

Gap, Pennsylvania. 

Schuylkill County residents represent 27% of the employees who would lose 

their jobs if the base realignment recommendations as originally presented 
are implemented. Schuylkill County would lose 261 of the more than 700 jobs 

that would be lost at Fort Indiantown Gap. An additional 900 pan-time jobs, 245 

of them in our county, would also disappear. 

All of us in Schuylkill County have been working in partnership for thirty 

five years to recreate our economy. In 1960 unemployment stood at 22%. Our 

single-focused anthracite coal based economy became the victim of a 

changing world economy, so we banded together as a regional community to 

develop public-private partnerships to begin the long path of industrial and 

economic revitalization. We have been successful in the past thirty five years 

in lowering our unemployment rate to where it is currently 8.7%. while 

doubling our work force. Loss of the Fort Indiantown Gap employees would 

push our unemployment rate above 9.3%. The successes of our efforts have 

been rooted in core beliefs that federal and state government would be 

legitimate partners, and that work ethic, developing the greatest service 

efficiencies, and shared investment would always lead to proper recognition 

and reward in return for excellent service. 

Documentation submitted to the Base Realignment and Closure Commission by 

the Fort Indiantown Gap community coalition, at a minimum, should require a 

total resubmission by the Department of the Army of its data and 

recommendations regarding defense realignment, Fort Indiantown Gap has 

earned that consideration through years of efficient and reliable training 

services at the best cost available to the A m y .  The rich tradition of the Gap 

and the ~housands of dcfenders of democracy who have marched and trained 

there deserve a complete re-evaluation of the Army's recommendations. 



The amount of federal defense funding directed at Fort Indiantown Gap has 

assured a national defense preparedness at minimum expense. The 

Commonwealth of Pennsylvania offers 19,000 acres of strategically, and (for 

the citizen soldier) conveniently located site, that offers a wide range of 

training services. Many of the training components and facilities available at 

Fort Indiantown Gap are unavailable anywhere else on the East Coast. 

Last year more than 780,000 training day active component, reserve and 

national guard men and women were trained at the Gap at a fraction of the cost 

of some of the Army installations currently ranked as having greater value to 

the Defense Department than the Gap. 

Fort Indiantown Gap touches so many Schuylkill County residents with vital 

services which are of immense value. For example, the 56th Ordinance 

Detachment provides 24-hour-a-day support to civilian authorities in a 73 

county area of Pennsylvania, Maryland and West Virginia. How can we define 

the loss which could strike our community without this support? Without the 

efficient and ready detachment of trained technicians able to provide 

assistance in the disposal, detection, and elimination of bomb attacks, the 

Secret Service, State Department and Department of Defense could also be 

exposed to greater threat from the growing challenge of terrorist bombings. 

Typical of Fort Indiantown Gap, the Explosives Ordinance Disposal Detachment 

is well respected and very efficient. 

Today, we ask you to require the real value of Fort Indiantown Gap to be 

measured. We see  the synergies of strategic geography, co-located Army 

National Guard Flight Facilities, and no frills efficicbencics as being unvalued in 

the previous report. 

It is our sincere request that the Base Realignment and Closure Commission 

demand an entire review of the Department of the A m y  recommendatioos 

concerning Fort Indiantawn Gap. The investments made in Army and National 

Guard training and facilities at Fort Indiantown Gap have been some of the 

most effective expenditures of Defense Department dollars made anywhere in 

the defense establishment. To effectively close Fort Indiantown Gap by 

redirecting defense investment elsewhere will lead to significant disruption to 

our regional economy at the least, and a seriously impaired response potential 

to national defense challenges long term. Thank you for yourtime and 

consideration!. 
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REMARKS BY MAYOR PAUL D, FRNM 

CITY OF NORPOLK, VIRGINLA 

ON BEHALF OF THE NORFOLK CITY COUNCIL 

BEFORE 

THE BASE CTdOSURE AND REALIGNMENT COMMTSSlON 

MAY 4, 1995 

Chairman Dixon, Membcrs of the Base Closure and Realignment Com!nission.. . . . . 

I am Paul D. Fraim, Mayor of Norfolk, home of the world's largest find greatest Naval 

Base. 

I am here today speaking for the entire Norfolk City Council who want the record of 

these prc~ceedings to reflcct how much we in Norfolk appreciate the Nttvy. The Navy is an 

integral part of our community. Moreover, the points I want to makc today strongly cod-irm 

that THIS TIME the Navy's recommenri.srtiions to the RRAC Commission ale b a t  for the Navy 

and thc country. 



Some reasons why the Navy i s  imponant to Norfolk and why there is a Norfolk - Navy 
partnership -- 

I POPULATION BASE AND LAND USE 

o Navy families are 15% of Norfolk's residential households 

o the Navy owns and operates almost 2000 dwelling units in Norfolk 

o t hc  Navy bnrracks population is a key 10%-15% of Norfolk's population total 

o the Navy's propcrty in Norfolk is about 19% of our total land area 

/ NORFOLK'S AND THE REGION'S ECONOMY 

o the Navy's jobs, military and civilian, employ 30% of Norfolk's workforce 

o the Navy's civilian and militiiry payroll is a significant conlponent of Norfolk's 
civilian goods and services economy -- both directly and through the "multiplier 
cffcct" -- both in Norfolk and in thc rcgion (dollars spent elsewhere in rcgion 
make busincss for Norfolk-based business) 

o Navy rcpair contracts art: an important co~nponent of Norfolk shipyard and &hip 
repair companies' annual volume of work 

o jobs paid by the Navy and related to Navy contracts are traditionally among the 
better paying jobs in the area 

o Navy commands and personnel actively support "Adopt A School" 

o Navy cornnlands and personnel actively support homcbuilding efforts under 
"Habitat for Humanity" 

o Navy conlmands and personnel ftequenrly undcnakc "ad hoc" humanitarian 
efforts 

PARTNERSHIP ACTIVITIES 

o the Navy is a g d  neighbor, e.g. s h d  use of Fleet k m t i o n  Park for Little 
League sports and shared Fire Department support, cooperation agreement 

o the Navy is a good customer, buys City water 
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As good as present conditions are, the Navy - Norfolk partnership is growing cven 

stmnger and reflects tremendous synergies for tho futurc. COMNAVBASE's excellent 2010 

master planning initiative has lead to thc proposal for an executive steering group joining 

COMNAVBASE, CINCLAN'TPLII' and myself on behalf of the City to leverage ongoing and 

anticipated activities for maximum benefit to the Navy and the community. 

Harrlptotl Roads is home to the nation's largest concentration of naval forccs and facilities 

and Norfolk is a Megabase for the 21st Century. The Norfolk Naval Base colnplex currently 

home ports the bulk of the Atlan~ic Fleet while hosting nine major headquarters and nearly 2[i0 

tenant activities rcprese~lting virtually every component of the Navy and numerous joint service 

and DOD agcncics. Occana Mastcr Jct Air Station and Little Creek, tht: Navy's primary 

a~llphibious forces base, lie just to the east. Thc Norfolk Navy Shipyard, Newport News Ship 

Building, Yorktown Wcapons Station, and major Army and Air Force facilities are conveniently 

collocated in adjaccn~ communi~ics . This unequaled military presence is no accidcnt . Hampton 

Roads offers a uniquc cornbination of advantages for military basing. Mofit importantly, 

collocation of major headquarters, comlalld and control facilities, operational ullits and support 

scrviccs at a Megahast: like Norfolk enhances readiness and enables savings through cconornies 

*of scale and reduced pcrsonnel costs. 

The Norfolk Naval Rase complex is sited in one of the world's fincst deep water ports. 

The broad approaches to tht port afford easy access to the open sea and ample mancuvering 

spacc during departures and arrivals. Norfolk's central lwdtion on the East Coast provides 
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convenient transit to trauing and operational areas of the North and South Atlantic, Caribbean 

and the Mediterranean. Just off the coast, tlx Virginia Capes Operations Area offers ample 

Navy-controlled sea and air space ideal for unit training or large scale exercises while the calm 

cxpanses of the Chesapeake Bay provide excellent training sites for small craft. 

Norfolk and surrounding communities vigorously support a strong military presence, and 

area demographics support a wide variety of large Reserve units including ships and aircraft 

squadrons. increased base loadings are welcomed and can be accommodated without adverse 

impact on low1 infrastructures. Norfolk's large, existing housing supply is responsive to the 

Navy's needs. Encroachment and environmental restrictions posc no insurmountable problems 

for military operations. 

The Norfolk complex offers an unequaled ~ r r ~ y  of SUP POI-^ serviccs and othcr 

cornl~leinei~tary activities. Virtually all training, logistics, maintenance/repair, medial and other 

services required by the Fleet are locally available. 

I Ilampton Roads is also a rnajor military command center, second only to Washington, 

D.C. in its population of major headquarters. Norfolk hosts the U.S. Atlantic Commanrl 

(USACOM) llcadquarters, a joint staff responsible for molding military assets within the 

continentaI U. S . into combat-ready force packages for deployment by thc regional Cormnallders- 

in-Chief (CTNCs). 'l'lle Air Combat Command headquarters at nearby Langley AFR and the 

Army's Training and Doctrine C o m n d  at Fort Eustis are key USACOM subordinates, while 
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thc Atlantic Fleet is USACOM's Navy element. On the Navy side, the Atlantjc Fleet is unique 

iu having all of its heitdquarters components in a single location. This collocation enables daily 

personal contact betwc.cn thc Flcct Commander-in-Chief, qcrational commander (Second Fleet), 

type coxnmanders (surface ship, air, submarine and axnpliibious forces) and kcy flcct support 

elements. 

Norfolk is also a center of NATO activity. CINC USACOM is 'dual-hatted" as Suprcmc 

Allied Commander, Atlantic (SACLANT), whilc thc Atlantic Flcct, Second Fleet ancl Submarine 

Force, Atlantic are dual-hatted as NATO commands subordirlatc to SACLANT. 

The operational significance of this headquarters concentration cannot bc overstated. The 

resulting opportunity for direct and in-depth interaction between major staffs grcatly enhances 

coordinrrtivn and platllling for joint, Navy and NATO operations throughout the Atlantic theater. 

A s  emphasis on joint operations increascs, Hampton Roads is well situated to play a 

pivotal role. Along with USACOM, the area already hosts the Joint War Fighting Center (Fort 

Eustis) ancl the Joint. axid Navy Doctrine Centers (Norfolk). USACOM plans to establish a Joint 

Training and Simulation Center in 1995. The Armed Forces Staff Collcge provides graduate 

level training for mid-grade officers in its Joint War Fighting School, Joint Staff Officer School, 

arid Joint Command & Contml/Electronics Warfare School. Thcse complementary activities 

make Ha~npton Raads a major ccnter for joint operational pld- and development of doctrine 

and tactics. 



- 6 -  

Megaporting is a boon to the moral, welfare and stability of Navy families. The resulting 

i~umbcr and variety of jobs provides an excellent opportunity for follow-on assignments in 

Hmnpton R o d !  without jeopardizing profcssional development and career progression. 

Succcssivc assignments provide continuity in dependent schooling, spousal exnployrncxlt and 

medical carc while allowing service mernbcr~ to enjoy the long-term bcncfits of home ownership 

and community involvement. 

The local availability of full-service shipyards is particularly irupol-trult to Navy families 

who wollld otherwise endure: lengthy separations during ship repair and overhaul periods In 

addition to the fiinlily hardships imposed by training and overseas dcployments. 

For both married and single members, Hampron Roads is an attractive duty station 

treasured for its hosqivable: climate, moderate cost of living, and ample housing at affordable 

prices. A popular vacation spot, the area's exccptional recreational assets includc Colonial 

Williamsburg, Busch Gardens and worlclclass beaches. The City of  Norfolk offers urban 

anlenities such as professional baseball and hockey teams, a large concert and spol-ts arena, the 

Nauticus National Maritunc Center, the Norfolk Opera House, and thc Chrysler and MacAxthur 

Museums. For thosc seeking to coi~tinue their education, Old Dominion U~~ivctxity and other 

local collegcs offer a varicty of programs well suited to part time military students. 

Post-Cold War defcnse policy correctly emphasizes cost efficient rnaintenancc of smaller, 

well trained and highly capable military f m s .  Whie "strategic dispersal" of our defense 



infrastructure served its Cold War purpose, concentration of assets in suitable key arcas offen 

obvious readiness and cost advantages in the current defense environment. 

Tllc Norfolk Navtll Base and grcater Hampton Roads niilitary complex represent a 

Megabase that could not be duplicated clscwhere. Few areas offer thc same Iocational 

advantages and capacity for expansion, and relocating No:-folk's existing cap~bilities would be 

cost prohibitive. Collocation with Fleet or other local organi~ations is esscntial to effective 

mission performmcc for most of the nearly 200 tenant activitics in Norfolk -- and numerous 

synergistic relationships cxist with activitics elsewhere in Harnpton Roads. To protect the 

current defense investment in Haxnpton Roads and fully capitalize on potential cost savings, tllc 

Norfolk Naval Base sliould continue to expand i b  role as the locus of naval activity on the East 

Coast. 

Thank you. 
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STATEMENT BY 
HON. OWEN B. PICKETT 

BEFORE THE BALTIMORE REGIONAL HEARING 
OF THE 

BASE CLOSURE AND REALIGNMENT COMMISSION 

THURSDAY, M A Y  4, 1995 

INTRODUCTION 

IT  IS M Y  PLEASURE TO BE HERE TODAY TO DISCUSS 

BRAC '95 REALIGNMENTS AFFECTING MILITARY 

INSTALLATIONS IN M Y  DISTRICT IN HAMPTON ROADS, 

VIRGINIA. JOINING ME A T  THE TABLE ARE PAUL D. FRAIM, 

MAYOR OF THE CITY OF NORFOLK, AND MEYERA E. 

OBERNDORF, MAYOR OF THE CITY OF VIRGINIA BEACH. 

WHILE THERE ARE BOTH GAINS AND LOSSES FOR THE 

MILITARY INSTALLATIONS IN M Y  DISTRICT, I SUPPORT THE 

RECOMMENDATIONS OF THE SECRETARY OF DEFENSE. 



NAS OCEANA 

THE REDIRECT OF FIA-18 SQUADRONS FROM NAS CECIL 

FIELD. FLORIDA TO NAS OCEANA. VIRGINIA, AND THE 

REDIRECT OF S-3 SQUADRONS FROM NAS CECIL FIELD TO 

NAS JACKSONVILLE HAVE RECEIVED THE MOST ATTENTION 

AND PUBLICITY. 

THESE RECOMMENDATIONS, HOWEVER. ARE FULLY 

SUPPORTED AND JUSTIFIED BY A THOROUGH. COMPLETE, 

AND DETAILED ANALYSIS PREPARED BY THE NAVY BASED ON 

VALIDATED. CONFIRMED, AND CERTIFIED DATA. 

THIS REDIRECT OF NAVAL AIRCRAFT IS CONSISTENT 

WITH THE PURPOSE AND OBJECTIVES OF THE BASE CLOSURE 

AND REALIGNMENT PROCESS --- WHICH IS TO SIZE AND 

SHAPE OUR MILITARY INFRASTRUCTURE TO SUPPORT OUR 

NATIONAL SECURITY REQUIREMENTS IN THE MOST COST 

EFFECTIVE AND OPERATIONALLY EFFICIENT WAY. 



THE GENERAL ACCOUNTING OFFICE IN MAKING ITS 

1 STATUTORY REVIEW OF DOD'S BRAC '95 PROCESS 

CONCLUDED THAT THE NAVY'S PROCESS AND 

RECOMMENDATIONS FOR THE AIR STATIONS SUBCATEGORY 

WERE SOUND. 

REDIRECTING THE F- IS 'S AND SINGLE SITING THE F-14's 

A T  OCEANA WILL NOT OVERLOAD THlS BASE. DURING THE 

1980's A N  EVEN LARGER NUMBER OF AIRCRAFT WERE 

SUCCESSFULLY AND ROUTINELY ACCOMMODATED A T  THlS 

VERY CAPABLE AND WELL EQUIPPED MASTER JET BASE. THE 

INFRASTRUCTURE, SUPPORT FACILITIES, AND COMMUNITY 

QUALITY OF LIFE RESOURCES ARE ALL IN PLACE AND READY 

FOR USE. 



NORFOLK NAVAL BASE 

TWO HELICOPTER MlNE COUNTER-MEASURES 

SQUADRONS NOW STATIONED AT THE NORFOLK NAVAL 

BASE ARE PROPOSED FOR RELOCATION TO THE NAVY'S MlNE 

WARFARE CENTER OF EXCELLENCE AT INGLESIDE TEXAS. 

WHILE WE UNDERSTAND THE REASONS FOR THIS MOVE, WE 

WILL MISS THE FINE MILITARY MEMBERS AND THEIR FAMILIES 

IN OUR COMMUNITY. 



NAVAL AVIATION DEPOT - NORFOLK 

IN A LETTER DATED MARCH 2, 1995, 1 REQUESTED THAT 

THE COMMISSION REVIEW THE BRAC 1993 DECISION 

CONCERNING NAVAL AVIATION DEPOT (NADEP) NORFOLK. 

WlTH ALL F-14's BEING SINGLE SITED A T  NAS OCEANA, JUST 

20 MILES FROM NADEP NORFOLK, THERE ARE STRONGER 

ARGUMENTS NOW TO SUPPORT THE NEED FOR THlS PREMIER 

F - I 4  MAINTENANCE FACILITY. THE TARGET DATE FOR 

CLOSURE OF THlS FACILITY IS NOW SEPTEMBER 30, 1996. 1 

REQUEST THAT THE COMMISSION CONSIDER REVERSING OR 

MODIFYING THE ACTION TAKEN IN THE BRAC '93 PROCESS 

WlTH RESPECT TO NADEP NORFOLK. THERE ARE NEW FACTS 

BEARING ON THlS ISSUE THAT SHOULD BE THOROUGHLY 

CONSIDERED BY THE COMMISSION IN ITS REVIEW PROCESS 

THlS YEAR. CLOSING THIS FACILITY AS PRESENTLY 

SCHEDULED DEFIES LOGIC AND COMMON SENSE. I HOPE 

YOU WILL AGREE. 



MAYOR FRAIM 

IT IS NOW MY PLEASURE TO PRESENT THE HONORABLE 

PAUL FRAIM, MAYOR OF THE ClTY OF NORFOLK. MAYOR 

FRAIM IS A STRONG AND LOYAL SUPPORTER OF OUR 

MILITARY AND HAS WORKED TIRELESSLY TO IMPROVE 

COMMUNICATION AND COOPERATION WITH THEM. 

MAYOR OBERNDORF 

IT IS NOW MY PLEASURE TO PRESENT THE HONORABLE 

MEYERA OBERNDORF, MAYOR OF THE ClTY OF VIRGINIA 

BEACH. MAYOR OBERNDORF HAS BEEN VIGOROUS AND 

CONSISTENT IN FURTHERING THE STRONG TIES VIRGINIA 

BEACH HAS WITH THE MILITARY. SHE IS A TIRELESS 

WORKER ON BEHALF OF MILITARY FAMILIES AND RECOGNIZES 

THE IMPORTANCE TO THEM OF QUALITY OF LIFE PROGRAMS. 
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Remarks of  Mayor Me yera E. Oberndorf 
to the Base Realignment and Closure Commission 

BRAC-95 Regional Hearing 
Baltimore, Maryland 

May4,  7995 

(After introduction by The Honorable Owen Pickett) 

Thank you Congressman Picke tt, chairman Dixon, and distinguished members 

of the BRA C-95 Commission, GOOD AFTERNOON! 

As Mayor of the 37th largest city in the nation, I am delighted to be here and 

honored to have the opportunity to speak to you today. I would like to take just a 

few minutes of your valuable time to express our sincere appreciation for all your 

hard work on a most difficult tasking -- "Rightsizing" our country's military 

infrastructure. 

As a city with a long history of strong ties to its military, the citizens of 

Virginia Beach are keenly aware of the magnitude of your charter and fully realize 

when times are tough and bucks are tight, some unpopular and sometimes gut- 

wrenching decisions must be made to ensure our nations' military remains efficient 

and effective, but "second to none," as we move rapidly toward the twenty-first 

century. 

Downsizing and realignments stir great emotions, regardless of whether you're 

in the "loss or "gain " column. During previous BRA C rounds, the City of Virginia 

Beach has been on both sides of the coin. 
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Today however, I am pleased to announce we strongly concur with the BRA C- 

95  decision, concerning the realignment of Naval Air Station Oceana, as put forth by 

the Secretary of the Navy and subsequently approved and announced by the 

Secretary of  Defense on 28 February, 7995. It is without question, the logical 

decision, for a multitude of reasons, but the main issue that cannot be denied 

concerns real and substantial tax dollar savings. Single siting the Navy's F- 74 

"Tomcat " community, re-directing (8) fleet squadrons and ( 1) fleet replacement 

squadron of  F/A- 18 "Hornets" from NAS Cecil Field, Florida and moving the Navy's 

east coast S-3 "Viking" community to NAS Jacksonville, Florida will result in an up- 

front savings equivalent to closing a major naval air station on either coast. 

The above realignment initiatives will result in a combined up-front savings to 

the American taxpayer of over 3/4 of a billion dollars. YES -- that's over 3/4 of a 

billion dollars with a capital "6" and that's not small potatoes! 

The City of Virginia Beach has taken bold action on several initiatives, in close 

cooperation with the Commanding Officer, to ensure NAS Oceana continues its role 

as the Navy's premier Master Jet Base: 

On August 23, 7994, Virginia Beach City Council unanimouslv approved a 

comprehensive Airport Zoning Ordinance limiting the height of structures around the 

airfield, requiring existing owners and realtors to disclose the noise zones to potential 

buyers, requiring any structure built in the noise area to incorporate acoustic 
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treatments in their construction and defines what can be built in terms of compatible 

use in any of the noise zones around the field. 

In addition, we have budgeted approximately $25 million dollars to move two 

elementary schools, built over 40  years ago, presently located in the NAS Oceana 

Accident Potentialzone IAPZ). Our School Board has selected the alternate sites and 

engineers are currently engaged in the necessary design work. 

Also we are pleased that we have signed an agreement with the state of North 

Carolina a110 wing the Lake Gaston Water Supply Project to be completed by 7998. 

I can assure you the City of Virginia Beach and her sister cities that make-up 

the Greater Hampton Roads Area, alreadyhave the communityinfrastructure, in dace 

to provide the absolute finest in "Quality of Life" for our wonderful soldiers, sailors, 

airman, marines, civil service employees and their dependents. Over crowding is a 

non-issue. As a matter of fact, /have been told by reliable sources that by the time 

the BRAC-95 initiatives are executed, the base loading at NAS Oceana, with respect 

to the number of personnel, number of squadrons and total aircraft, will be at a level 

below what has already been assigned there during the mid to late 7980's prior to 

both Operation Desert Shield and Desert Storm. 

Therefore, this is not new ground for the City of Virginia Beach/NAS Oceana 

team. We've been there before, tested and proven winners. On behalf of the 

citizens of Virginia Beach, we salute you and the integrity of the Navyfs BRAC 
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process. We eagerly a wait the opportunity to "roll out the red carpet" for the 

welcome home of America's best and brightest to Naval Air Station Oceana, the 

Navy's new "Fighter Town East. " 

(PA USE) 

We love the sound of Freedom!! 

Thank you 
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Remarks of  Mayor Meyera E. Oberndorf 
to the Base Realignment and Closure Commission 

BRA C-95 Regional Hearing 
Baltimore, Maryland 

May4,  7995 

fAfter introduction by The Honorable Owen Pickett) 

Thank you Congressman Pickett, chairman Dixon, and distinguished members 

of the BRA C-95 Commission, GOOD AFTERNOON! 

As Mayor of the 37th largest city in the nation, I am delighted to be here and 

honored to have the opportunity to speak to you today. 1 would like to take just a 

few minutes of your valuable time to express our sincere appreciation for all your 

hard work on a most difficult tasking -- "Rightsizing" our country's military 

infrastructure. 

As a city with a long history of strong ties to its military, the citizens of 

Virginia Beach are keenly aware of the magnitude of your charter and fully realize 

when times are tough and bucks are tight, some unpopular and sometimes gut- 

wrenching decisions must be made to ensure our nations' military remains efficient 

and effective, but "second to none," as we move rapidly toward the twenty-first 

century. 

Downsizing and realignments stir grea t emotions, regardless of whe ther you're 

in the "loss I' or "gain " column. During previous BRA C rounds, the City of Virginia 

Beach has been on both sides of the coin. 
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Today however, l am pleased to announce we strongly concur with the BRAC- 

95  decision, concerning the realignment of Naval Air Station Oceana, as put forth by 

the Secretary of the Navy and subsequently approved and announced by the 

Secretary of Defense on 28 February, 7995. I t  is without question, the logical 

decision, for a multitude of reasons, but the main issue that cannot be denied 

concerns real and substantial tax dollar savings. Single siting the Navy's F- 74 

"Tomcat" community, re-directing (8) fleet squadrons and (7) fleet replacement 

squadron of F/A- 78 "Hornets" from NAS Cecil Field, Florida and moving the Navy's 

east coast S-3 ,,Viking " community to NA S Jackson ville, Florida will result in an up- 

front savings equivalent to closing a major naval air station on either coast. 

The above realignment initiatives will result in a combined up-front savings to 

the American taxpayer of over 3/4 of a billion dollars. YES -- that's over 3/4 of a 

billion dollars with a capital "B " and that's not small potatoes! 

The City of Virginia Beach has taken bold action on several initiatives, in close 

cooperation with the Commanding Officer, to ensure NAS Oceana continues its role 

as the Navy's premier Master Jet Base: 

On August 23, 7994, Virginia Beach City Council unanimouslv approved a 

comprehensive Airport Zoning Ordinance limiting the height of structures around the 

airfield, requiring existing owners and realtors to disclose the noise zones to potential 

buyers, requiring any structure built in the noise area to incorporate acoustic 
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treatments in their construction and defines what can be built in terms of compatible 

use in any o f  the noise zones around the field. 

In addition, we have budgeted approximately $25 milion dollars to move two 

elementary schools, built over 40 years ago, presently located h the NAS Oceana 

Accident Po ten tial Zone (A PZI. Our School Board has selected the alternate sites and 

engineers are currently engaged in the necessary design work. 

Also we are pleased that we have signed an agreement with the state of North 

Carolina allowing the Lake Gaston Water Supply Project to be completed by 1998. 

I can assure you the City of Virginia Beach and her sister cities that make-up 

the Greater Hamp ton Roads Area, already have the community infrastructure, in lolace 

to pro vide the absolute finest in "Quality of Life " for our wonderful soldiers, sailors, 

airman, marines, civil service employees and their dependents. Over crowding is a 

non-issue. As a matter of fact, I have been told by reliable sources that by the time 

the BRAC-95 initiatives are executed, the base loading at NAS Oceana, with respect 

to the number of personnel, number of squadrons and total aircraft, will be at a level 

below what has already been assigned there during the mid to late 7980's prior to 

both Operation Desert Shield and Desert Storm. 

Therefore, this is not new ground for the City of Virginia Beach/NAS Oceana 

team. We've been there before, tested and proven winners. On behalf of the 

citizens of  Virginia Beach, we salute you and the integrity of the Navy's BRAC 
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process. We eagerly await the opportunity to "roll out the red carpet" for the 

welcome home of America's best and brightest to Naval Air Station Oceana, the 

Navy's new "Fighter Town East. " 

(PA USE) 

We love the sound of Freedom!! 

Thank you 
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Federal Lands Reuse Authority 
of Bucks County 

Page 1 

Closure of NAWC, Warrninster, PA 
Commissioner Michael Fitzpatrick 

Introduction 

The purpose of this brief is to highlight events particular to the 
realignment of the Naval Air Warfare Center, Warrninster, PA. and put 
focus on the economic impact that will result from its realignment. 

Robert J. Finley 
Charrman 

My name is Michael Fitzpatrick and I am on the Bucks County 
Kathleen M .  Belsky 
Vice Cha~rman Board of Commissioners. Warminster is within Bucks County and 

Martin J. Westermann 
the Commissioners' offices are in the Bucks County Courthouse, 

secretary Doylestown, PA. 
Dr. James J. Linksz 

Treasurer Topics of Discussion 
Harry J. Barford Jr. Some of the main ideas of thts brief include: 

I Francis B. J. Branagan NAWC size and employment statistics 

Joseph B U ~ C ~  NAWC as a major purchaser of goods & services 

I ROW T. Hasty Centennial School District and associated impacts 

Norman Kelly 
NAWC Flight Simulator, Centrifuge, Laboratory Testing and other 

fixed equipment 
Victor J. Lasher 

.4nthony F. Visco, Jr. 
The BRAC '91 realignment of the Naval Air Warfare Center 

Sheila Bass 
Acting Adm~nistrator Aircraft Division from Warminster, PA to Patuxent River, MD is to be 

completed by September 30, 1996. The NAWC occupies an 840-acre site 
I 

I in Warminster Township, Northampton Township, & Ivyland Borough, 

I PA, and provided direct employment for some 2400 military and civilian 

personnel during June 1993. More than 87 percent of these em~lovees 

live in Bucks and Montgomew - Counties. 

622 Mary Street, Suite lA, Warminster, PA 18974 (21 5) 957-231 0 F a  (21 5) 957-2322 
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In addition, the NAWC contracts for goods and services locally; of 

particular concern are contracts with professional services firms in the two 

counties which have some 1,500 employees. These firms have been 

dependent on the NAWC for most of their business. 

The NAWC is a major purchaser of goods and services produced 

in Bucks and Montgomery Counties. Of total of $287.6 million obligated 

by the NAWC during FY 1993, $76.6 million was obligated for contracts 

with companies located in the counties. Of this amount, $48.8 million 

was spent for engineering services, indicating the severe impact of the 

realignment on the NAWC Contractors. All of this funding was assumed 

to be lost as a result of this realignment. 

Because Centennial School District serves the NAWC, and 

surrounding areas, the district is most impacted by the realignment. In 

fiscd year 1993, Centennial received $41 7,243 of impact aid payments 

related to the NAWC; the impact aid on behalf of the NAWC will cease 

when the realignment is completed. 

s Total impact as a result of the '91 BRAC in 1993 is $135 million. 

a BRAC '95 adds the Navigation Center with over 250 employees and 

revenues of $73 million FY '95 with a payroll of $13 million. 



Page 3 

It is, first of all, important to realize that the NAWC is truly unique 

in both its mission and the nature of the men and women who work there. 

As result, filling the void in Bucks County is not the same as filling the 

void, for instance, in Fort Dix or Englund Air Force Base. 

NAWC is where our early astronauts were trained. Today it 

remains the hub of America's navigational genius. It remains a setting for 

brilliant research, and extremely sensitive and extraordinary technical 

military projects. 

Many NAWC scientists and others say they want to stay here and 

not move to Maryland. We also want them to stay because they are a 

remarkable human resource. Thus, when most operations of NAWC 

relocate, we will need to offer not just jobs, but jobs that will encourage 

them to remain in Bucks and Montgomery Counties. And here's where 

privatization and university participation would come into play. 

We, therefore, respectfully request that the Navigation Center, with 

its Navigation Centrifuge, flight simulator, laboratory equipment, and 

other fixed equipment be kept open until this facility can be brought back 

into the community's economy. 
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PAUL E. KANJORSKI 
1 1TH DISTRICT, PENNSYLVANIA 

COMMITTEE ON BANKING, FINANCE 
AND URBAN AFFAIRS 

CHAIRMAN. 
SUBCOMMITTEE ON ECONOMIC GROWTH 

AND CREDIT FORMATION 

COMMITTEE ON POST OFFICE 
AND CIVIL SERVICE 

DEMOCRATIC WHIP-AT-LARGE 

Eongress of the %Inked %;toto 

W A S H I N G T O N  OFFICE: 

D I S T R I C T  OFFICE: 

1 0  E SOUTH STREET BUILDING 
WILKES-BARRE. PA 18701 -2397  

(7 17) 8 2 5 - 2 2 0 0  

TOLL FREE HELP-LINE 
(800 )  222 -2346  

MEMORANDUM 

TO: Base Closure and Realignment Commission 
FRM: Tim Rosado, 225-6511 
RE: Statement 
DTE: 5/4/95 

Attached is a copy of the statement on Tobyhanna Army Depot 
we faxed to you on May 3, 1995. Please let me know if you need 
any additional information for your records. Thank you. 

THIS STATIONERY PRINTED ON PAPER MADE WITH RECYCLED FIBERS 



PAUL E. KANJORSKI WASHINGTON OFFICE: 

1 ITH DISTRICT, PENNSYLVANIA 2429 RAVEURN HOUSE OFFICE BUILDING 
WASHINGTON, DC 205 15-38 1 1 

COMMITTEE ON BANKING. FINANCE (202) 225-65 11 

A N 0  URBAN AFFAIRS 

DISTRICT OFFICE: 
CHAIRMAN: 

SUBCOMMITTEE ON ECONOMIC GROWTH 10 E. SOUTH STREET BUILDING 

AND CREDIT FORMATION WILKES-BARRE, PA 1870 1-2397 

Congress of the United States (7 17) 825-2200 

COMMITTEE ON POST OFFICE 
AND CIVIL SERVICE TOLL FREE HELP-LINE 

(800) 222-2346 

DEMOCRATIC WHIP-AT-LARGE 

STATEMENT OF CONGRESSMAN PAUL E. KANJORSKI 

to the Base Closure and Realignment Commission 

on Tobyhanna Army Depot 

Baltimore Regional Hearing 

May 4, 1995 

Mr. Chairman, and members of the Commission, I regret not being able to attend 
today's hearing. I wanted to share with you in person my views on the proposals of the 
Secretary of Defense concerning Tobyhanna Army Depot. In short, I would urge you to 
sustain the Secretary's recommendations. 

As you know, the recent recommendations of the Secretary of Defense provided 
that Tobyhanna Army Depot would remain open and, in addition, would receive the 
missile workload of Letterkenny Army Depot. The Secretary's recommendation is a clear 
reflection of DOD's determined efforts to improve the efficiency and effectiveness of the 
military depot system, while preserving those facilities that have the most to offer our 
military of the future. 

Tobyhanna is the only Depot whose primary mission is high technology 
electronics, so critical to today's battlefield. As a result, it has the largest professional 
engineering staff of all of the Army's maintenance depots. This staff undertakes 
extensive work in sophisticated communications - electronics, including everything from 
hand-held radios to satellite communications. 

THIS STATIONERY PRINTED ON PAPER MADE WITH RECYCLED FIBERS 



In performing its critical missions, Tobyhanna has proven that it is working hard to 
meet the responsibilities it has to our Nation, the taxpayers, and the surrounding 
community in which it operates. Tobyhanna has earned numerous awards for excellence 
in maintenance, hazardous waste minimization, and recycling. It has earned national 
acclaim from the National Performance Review for efforts in fostering labor-management 
cooperation. The facility averages over $2 million mually in documented Value 
Engineering savings. The cost of doing business at Tobyhanna is the lowest of all 
military depots. 

Tobyhanna is indeed a national asset in every sense of the word. The facility has 
$225 million in total assets, and manages a staggering $3.4 billion inventory. It 
employees more than 3,650 dedicated, hard working, and highly trained employees. 

Workers and management of Tobyhanna have worked closely with DOD to 
position the facility to take on added responsibilities and an increasing amount of 
interservicing arrangements. Interservicing work between the branches of the military is 
clearly key to the future viability of the depot system given federal budgetary constraints 
and the need for government to be much more efficient. Members of Congress, including 
myself, have urged DOD to move forward more rapidly on interservicing and DOD is 
continuing to move forward. Tobyhanna has the physical capacity, modem facilities, 
effective management, and the skilled personnel to meet the challenges of interservicing. 

I would therefore urge you to sustain the recommendations of the Secretary on 
Tobyhanna. Under this round of closings there will be much hardship imposed on many 
other facilities and communities in Pennsylvania arrd around the country. This must not, 
however, prevent us fi-om making the right decisions no matter how difficult they might 
be. Keeping Tobyhanna open is simply the right thing to do no matter how you look at it. 
The mission of Tobyhanna is critical, it is a center of employee and management 
excellence, and it has the capacity to meet the demands of the depot system of the future. 
No other depot can benefit DOD and the nation like Tobyhanna can. I am sure after 
careful review and analysis of other options you will come to the same conclusion. 

Thank you for the opportunity to express my views on this important subject. 



Impact of Base Closure and Realignment 
(States with more than 40,000 Defense Jobs) 

Total NET BRAC JOB NET PROPOSED 
Defense (LOSSES) / CUMULATIVE CUTS AS A % 
Personnel as GAINS ('88, JOB IMPACT OF TOTAL 
of September 911, and 93' WITH 1995 DEFENSE 
30, 1994 BRACs) D.O.D. PERSONNEL 

PROPOSAL 
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TALKING POINTS FOR STATE SEN. IDA G. RUBEN 
DEFENSE BASE CLOSURE AND REALIGNlMENT 

COMMISSION HEARING 
MAY 4, 1995 

Mr. ( d ~ a d a r n )  Chairman and n~embers of the 
L- -c 

comn~ission. Thank you for allowing lne the opportunity to 

speak on behalf of my community. My name is Senator Ida G. 

Ruben. I represent the local community in the state iegislature 

and have lived in the i~eighborhood surrou~~ding White Oak for 

33 years. I am also a member of the Montgomery County 

NAVSEA Task Force. 

Since the BRAC 93 decision to move NAVSEA to White 

Oak, the community has worked hard to put out the welcome 

mat. The government of Montgomery County had been 

coilcerned about making the impending NAVSEA move a 

smooth one. They appointed a task force to facilitate the 
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transition and work with the local community. The taskhas 

been meeting and working for over a year to ensure that all 

areas of need for the NAVSEA move were addressed. The local 

community 11as been extremely enthusiastic and supportive of 

the move of NAVSEA to White Oak. 

For example, Betsy Bretz, who is a member of the task 

force and lives in the community, and the members of the 

Hillendale Citizens Association, have worked with NAVSEA 

since 1993. They have collected information for NAVSEA on 

schools, babysitters and spousal employn~ent opportunities, and 

have met with NAVSEA representatives on ~lulnerous 

occasions. They have conducted an open house for the 

community to review NAVSEA construction plans and have 

'if 
invited NAVSEA employees/join in neighborhood social 

functions. 



Betsy led the co~lllnunity in collecting petitions in support 

of NAVSEA from the local citizens. Approxi~nately 1,500 

signatures have been collected over the past two months f ro~n  

Silver Spring residents, expressing their wholeheai-ted support 

for having NAVSEA move to White Oak. The originals will be 

transmitted to the BRAC staff for inclusio~l in the official files. 

The Navy, at White Oak, has always been a good neighbor, 

and we've been proud to have them. You can tell from my 

corllllleilts that the neigllborhood is anxious to have NAVSEA 

as our neighbor. We are confident that when you have analyzed 

all the facts, and look closely at many of the arguments that 

have bee11 presented today, you will conclude that the BRAC 93 

decision was the right decision. We believed in the BRAC 
111~fgd 

hopym */''J(J~-r-D 
process then, and we believqn it@&?% 

4 %N IC~,,,?J 
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Department to be 521 jobs, including 385 civilian positions. 

A third Army installation, the Charles E. Kelly Support Facility, has provided crit~cal 

administrative and logistical support to Army Reserve IJnits throughout Western Pennsylvania 

Of particular concern is the fact that inaccurate data was apparently used in arriving at the 

recommendation to close this facility, particularly those tigures related to anticipated cost 

savings and the amount of time before a return on the closure investment would be seen. 

The 91 Ith Air Force Reserve Airlift Unit in Pittsburgh has received numerous awards 

over the years for its outstanding service in the area of airlift support I t  is an important m i l i t a ~  

installation that has come to our nation's aid in times of war, such as during Operations Desert 

Shield and Desert Storm, and in times of humanitarian need both here in the CIn~ted Srates and 

abroad. A recent offer by Allegheny County to add an additional seventy-seven acres to the 

unit's lease only enhances its value to our nation's military The approval of this expansion 

should be considered by the Commission in its review of the 91 lth since it would greatly expand 

the unit's capabilities. 

Facilities throughout the Philadelpha area, an area already hard hit by past base closures. 

also continue to provide critical support to our nation's military The Naval .4ir Technical 

Services Facility (NATSF) and Naval Aviation Engineering Support Unit (NAESU) are lending 

important technical assistance to the U.S. Navy, and the Defense Industrial Supply Center 

(DISC) continues to provide outstanding logistical support to the whole of our nation's military 

in the areas of general troop supplies and weapons and hardware support. The Defense 

Department's recommendation to disestablish DISC is contrary to the 1993 Commission's 

decision to consolidate supply operations in Philadelphia. Further, i t  is clear that the analj~sis 

used by the Defense Department in reaching their decision was once again flawed when 



Statement by Senator Arlen Specter 
Before the Base Closure and Realignment Commission 

Regional Hearing 
Baltimore, Maryland 

May 4, 1995 

Madame Chair and distinguished Members of the Base Closure and Realignn~ent 

Commission, I welcome this opportunity to testify before you today concerning the impact of 

this and past base closure rounds on Pennsylvania and the tremendous importance of 

Pennsylvania and its installations to the Department of Defense. The task that you have been 

given -- namely, to review the Defense Department's 1995 base closure recommendations and to 

add and subtract from that list according to your own best judgment -- is an eno- sly 

important one, and the hearing in which we find oursel! , most 

valuable means of hlfilling that task 

Having represented the state of Pennsylvania in t h  years. 1 

am well acquainted with the tremendous importance of its 

firsthand the excellence with which the men and women 

country; and, unfortunately, I have witnessed the grossly disproportionate burden that 

Pennsylvania has borne in the three base closure rounds that have preceded this one As 

Governor Ridge has already demonstrated, Pennsylvania has been hit much harder than fairness 

would recommend, and the facts bear this out unmistakably. Pennsylvania entered the "era of 

base closures" in 1988 with 2.6 percent of the nation's military and civilian jobs, and yet we enter 

1995 having borne nearly eleven percent of all personnel reductions nationwide in the base 

closure rounds of 1988, 1991 and 1993. In 1988, 5.6 percent of the Defense Department's 

civilian employment was found in Pennsylvania, and yet we have borne over twelve percent of 



the Department's civilian reductions in the same three base closure rounds For these reasons. on 

January 19, 1995 Senator Santorum and I wrote to Secretary of Defense William Perry urging 

him to spare Pennsylvania any hrther closures. Once again, however. Pennsylvania has beer1 

slated for significant hardship. The Department of Defense has recommended the closure, 

realignment or disestablishment of twelve Pennsylvania installations which would result in the 

additional loss of 22 1 military and 3,379 civilian jobs -- the fourth highest civilian job loss figure 

and the fifth highest job loss overall in this year's round. Pennsylvania's inequitable treatment 

would only continue. 

Madame Chair, I do not contest the unavoidable reality that in such a time as this -- a 

time of changiny priorities in our national defense establishment and of ever-tightening fiscal 

constraints -- some base closures and realignments are necessary. As a member of the Defense 

Appropriations Subcommittee, I am well acquainted with the reality of our fiscal constraints in 

fashioning the defense budget, and I have long been sensitive to the importance of fiscal 

responsibility. T do contest most strenuously, however, the proposition that Pennsylvania ought 

to bear more than its fair share of these closures, and yet over the last several years th~s  1s 

precisely what we have seen. 

Pennsylvania's disproportionate burden in the past is especially difficult to understand in 

light of all that Pennsylvania has to offer to the needs of our national defense. Pennsylvania 

offers our national defense establishment an economy that combines sophisticated high- 

technology with excellence in heavy industry, agriculture, and health sciences. Per~nsylvania is 

uniquely located to take advantage of the railways and waterways of the Eastern Seaboard, and 

its 40,000 miles of highway allow for the effective and rapid transportation of all sorts of 

commodities -- including military personnel. Pennsylvania is clearly well-situated and well- 



equipped to serve the needs of our nation's military, and the importance of its n1ilitar-y 

installations has always borne this out. I have had numerous opportunities to visit these facilities 

throughout the years that 1 have been in the Senate. I have seen firsthand the skill and ded~cation 

of the men and women who serve at these installations. Day in and day out, they are perfbrnling 

crucial functions for the operation of our nation's military -- both here in the United States as 

well as on deployment overseas -- and they are doing so with commitment and with excellence 

The Letterkenny Army Depot, for example, is doing outstanding work in the area of 

munitions and vehicle maintenance and repair Letterkenny is a model of the sort of excellence 

and efficiency that is the basis ofour military preparedness I t  is of particular concern to me. 

then, that the Defense Department seems to have stacked the deck against Letterkenny in this 

year's round by using faulty data and outdated assumptions, including information that was used 

in 1993 prior to significant changes at the facility. Let us not forget that in I993 the Defense 

Department recommended the realignment of Letterkenny, and that the Base Closure and 

Realignment Commission found that that recommendation had "deviated substantially" from its 

final selection criteria. The facts are plain: Letterkenny is an efficient operation, and i t  is the 

facts -- and not misinformation and outdated assumptions -- that must form the basis of the 

Commission's recommendations. 

Fort Indiantown Gap is another facility that has performed crucial work for our nation's 

armed forces: namely, the training of hundreds of thousands of soldiers annually and their 

mobilization in times of conflict. This, combined with its enormous economic importance to the 

surrounding community, makes it clear that Fort Jndiantown Gap is an installation that ought to 

stay open. Its economic value to the local community has been estimated at nearly $160 million 

annually, and job losses resulting from its closure have been estimated bv the Defense 



determining job loss figures. 

The Naval Surface Warfare Center (NSWC), Philadelphia is the Navy's only source fbl- 

in-service engineering and for the testing and evaluation of ship machinery systems I t  is also 

one of the key ingredients in the City of Philadelphia's plan to makc efficient reuse of the Naval 

Shipyard; the NSWC serves as a key component in the plan to attract private companies to the 

Shipyard and to make the most profitable use of these facilities. I believe that the Defense 

Department is wise to recommend the consolidation of additional NSWC activ~ties at the 

Philadelphia site and that serious consideration should be given to the proposal to relocate other 

Naval operations to the NSWC, Philadelphia beyond those recommended in this year's Defense 

Department list. 

The importance of these various facilities to the economies of their communities is yet 

another significant factor that argues in favor of their continued operation. As you are well 

aware, your Commission has been charged to consider the criterion of economic impact 

alongside that of military value -- and in both of these respects, theefacts are on the side of 

Pennsylvania's facilities. Pennsylvania's inordinate economic burden in past base closure rounds 

has already been demonstrated; the economic hardship that would result from these 1995 

recommendations is just as clear and must be given serious consideration in the course of \.our 

deliberations. 

Madame Chair and Members of the Commission, this 1995 base closure round amounts 

to an opportunity to finally afford Pennsylvania the fair treatment that it -- and every state -- 

deserves and to recognize the value of its military facilities to the national defense As this 1995 

base closure and realignment process continues, and especially today as Pennsylvania, its 

installations and communities are given the opportunity to testifL before you, 1 urge you to 



consider seriously the tremendous importance of Pennsylvania's military facilities and the 

imperative to uphold the fundamental principle of fairness for Pennsylvania and every state 

aff'ected by your decisions. In these ways, the best interests of the people of Pennsylvania -- and 

of the nation as a whole -- will have been served, and the excellence of our national defense 

establishment will truly have been advanced. 

Thank you. 
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4 MAY 1995 

MY NAME I S  HENRY GRIERSON.  I AM THE F I R S T  V I C E  P R E S I D E N T  

OF OUR U N I O N ,  THE N A T I O N A L  FEDERATION OF FEDERAL EMPLOYEES,  

( N F F E ) .  I REPRESENT 92 BLUE COLLAR SUPPORT PERSONNEL,  MOSTLY 

I N  DIRECT SUPPORT OF THE MACHINERY R&D DIRECTORATE.  I HAVE BEEN 

EMPLOYED AT  THE ANNAPOLIS  S I T E  FOR OVER 20 Y E A R S  AND L I K E  THE 

MAJORITY  OF M Y  CO-WORKERS, I A M  A L I F E  LONG R E S I D E N T  OF THE 

ANNAPOLIS  AREA.  

I WOULD L I K E  TO TALK ABOUT E X C E S S  C A P A C I T Y  RELATED T O  MAN 

Y E A R S .  

T H I S  D I R E C T L Y  CONCERNS ME BECAUSE OF THE SHOP SUPPORT NUMBERS. 

OVER 45,000 HOURS OF OVERTIME WERE WORKED I N  FY  ' 9 4  B Y  THE SHOP 

SUPPORT PERSONNEL OF THE CARDEROCK D I V I S I O N .  OF T H I S  NUMBER, ABOUT 

30,000 HOURS WERE WORKED AT  THE ANNAPOLIS  S I T E ,  MOSTLY I N  DIRECT 

SUPPORT OF SPONSOR FUNDED PROJECTS .  THE REASON FOR T H I S  HIGH 

NUMBER I S  S I M P L E .  I N  1991 ,  THERE WERE 168 SHOP SUPPORT PERSONNEL 

I N  ANNAPOLIS  COMPARED W I T H  ONLY 92 TODAY,  A REDUCTION OF 4 5 % .  OUR 

WORKLOAD HAS INCREASED Y E A R L Y  AND I S  PROJECTED T O  I N C R E A S E  THROUGH 

THE TURN OF THE CENTURY. T H I S  WORK, B Y  THE W A Y ,  CAN NOT B E  DONE 

COST E F F I C I E N T L Y  BY  OUT-SOURCING. BY  ADDING THE LOWER NUMBER OF 

EMPLOYEES W I T H  THE INCREASED WORKLOAD AND THROWING I N  THE H I R I N G  

F R E E Z E ,  WE ARE APPROXIMATELY 15 MAN Y E A R S  UNDERSTAFFED. I F  NOT FOR 

SOME E X C E S S  EMPLOYEES FROM P H I L A D E L P H I A  B E I N G  D E T A I L E D  T O  ANNAPOLIS  

Local 2123 



THANK YOU FOR T H I S  OPPORTUNITY TO SPEAK ON BEHALF OF 

THE EMPLOYEES AT THE ANNAPOLIS S I T E .  

HEN 
FIR&? VICE PRESIDENT 
NFFE 
( W )  ( 4 1 0 )  293-4944 
( H )  (410) 757-4907 



TO PERFORM FACILITIES MAINTENANCE AND GENERAL SUPPORT, THE 15 MAN 

YEARS WOULD BE GREATER. 

RESULT - NO OR NEGATIVE EXCESS CAPACITY AT ANNAPOLIS. 

THEREFORE, WE ASK THE COMMISSION THAT IF BRAC '95 

RECOMMENDATION TO CLOSE THE ANNAPOLIS SITE IS SUCCESSFULLY 

OVERTURNED, THE SHOPS DIVISION BE ALLOWED TO CONTINUE 

AS A FIRST CLASS SUPPORT CAPABILITY TO THE MACHINERY R&D 

DIRECTORATE AT THE ANNAPOLIS SITE. GRANTED, IN DUE TIME OTHER 

PEOPLE COULD EFFICIENTLY REPLACE US IN OUR MISSION. BUT NOW, 

WHEN THE UNITED STATES IS STARTING TO LOSE GROUND IN ITS SUPERIOR 

DOMINANCE OF TECHNOLOGY, CAN WE AFFORD DOWNTIME IN OUR PROGRAMS? 

ONLY YOU, COMMISSION MEMBERS, CONTROL THE ANSWER TO THIS QUESTION. 

IN CLOSING, MR. CHAIRMAN, I WOULD LIKE TO CALL YOUR ATTENTION 

TO A LETTER SENT TO YOU BY THE PHILADELPHIA CONGRESSIONAL 

DELEGATION DATED APRIL 5, 1994. PART OF THIS LETTER ADDRESSES THE 

OVERHEAD COSTS. CURRENTLY, OVERHEAD COST AT ANNAPOLIS (PER PERSON) 

ARE SLIGHTLY HIGHER BECAUSE ANNAPOLIS IS THE HOST ACTIVITY. I 

SUGGEST TO YOU THAT WHEN THE SHIPYARD CLOSES IN THE FALL OF 1995 

AND NAVSES, PHILADELPHIA LOSES IT'S TENANT ACTIVITY STATUS AND 

BECOMES HOST, THEIR OVERHEAD COST WILL BE SIGNIFICANTLY HIGHER THAN 

ANNAPOLIS. WE AT ANNAPOLIS TAKE PRIDE IN OUR WORK AND THE FACT 

THAT THE REVENUE GENERATED AT OUT LAB MAKES US SELF-SUPPORTIVE. 

< ,<, - (,;>::: * ,- 
/,: :': >.*.4-.> ' 





April 5, 1995 

The Honorable Alan J. ~ i x o n  
Chairman 
Defense Base Closure 

and Realignment commission 
1700 North Moore Street 
Suite 1 ~ 2 5  / 

Arlington, Virginia 22209 

Dear H r .  Chairman: 

We write to express our strong support for the Department of 
Defense recommendation to realign functions from the Annapolis, 
Maryland site of the Naval Surface Warfare Center, Carderock 
Division (NBWC/CD) to Philadelphia. This consolidation will 
promote the enhanced readiness of our armed forces, lower Navy 
machinery lifecycle costs and improve efficiency while assisting 
in the conversion of the Philadelphia Naval Shipyard. In terms 
of comparative economic impact, the Philadelphia region has lost 
more than 40,000 direct and indirect jobs as a result of closures 
recommended in all three preceding base closure actions, while 
the entire state of Maryland has lost a mere 1,700 direct 
civilian jobs. 

NSWC/CD-Philadelphia is the Department of the Navy's only 
source for in-service engineering and for testing and evaluating 
(TLE) ship machinery systems. In total, over 10,000 machine- 
systems including propulsion, auxiliary, electrical and 
envir0XImental systems and 200,000 models of components are 
currently operating on Navy surface ships and submarines. A full 
twenty percent of the Navy's annual budget is devoted to 
lifecycle costs for these vital systems. NSWC-~hiladelphia makes 
a strong contribution to maintaining military readiness, and 
consolidating NSWC-Annapolisf research activity would improve on 
this in a cost effective manner. Consolidating N S ~ C  activities 
in Philadelphia and Carderock, Maryland began in 1991, as a 
result of a BRAC order. We agree with the Navy's recommendation 
to the Commission that we continue to consolidate NSWC activities 
in Philadelphia because it supports the three core concepts the 
Commission uses in evaluating realignments, as outlined below. 



I, Militarv Value: The Nawfs Position To consolidate NSWC 
Activities In Philadelphia Because It Advances ~eadiness. 

Consolidating research and development, testing and 
engineering in Philadelphia will foster the critical readiness of 
Navy systems. Merging Annapolis's R&D activities with the 
extensive NSIC/CD-P facilities and in-service engineering 
responsibilities will ensure that full life-cycle development and 
deployment of all machinery systems will be conducted at one 
activity. This realignment will promote "synergistic 
efficiencie~~~, according to the Navy, providing the following 
advantages: 

Streamlining the acquisition and development process, 
enabling the Navy to purchase more capable systems at a 
lower cost. 

Increasing the Navy's ability to respond rapidly to 
solve immediate problems related to machinery systems, 
thereby improving operational readiness. 

On top of these anticipated savings the Navy will further 
reduce costs as a result of this realignment due to the lower 
overhead costs in Philadelphia. Currently, overhead costs per 
person at Annapolis are significantly higher than those at 
NBIC/CD-Philadelphia. ~mplementation of the BRAC '91 reduction 
at Annapolis will further degrade ~nnapolis' cost structure. 
Similarly, implementation of DoD's BRAC '95 recommendation to 
close Annapolis will further improve ~ ~ ~ ~ / ~ ~ - ~ h i l a d e l p h i a ~ s  
already cost efficient operation. 

It has come to our attention that inaccurate statements have 
been made that the Navy's ability to perform CFC reduction 
research would be adversely affected in the event of the 
Annapolis consolidation to Philadelphia. This is untrue. 
As indicated in the responses given by officials at NSVC/CD- 
Philadelphia to questions fielded by the Navy prior to the 
BRAC '95 recommendation, Philadelphia has existing CFC facilities 
and is conducting on-going non-CFC testing. These facilities 
will enable implementation of BRAC ' 9 5  consolidations with little 
or no schedule interruption and can be accomplished for $2 
million, not $10 million as claimed by Annapolis. 

11. Return On Investment: The Nawrs Recommended Consolidation 
Wi.11 Save $175.1 Million Over 20 Years, 

The facilities at the Philadelphia site of the NSVC/CD are 
considerably more extensive and capable than those in ~nnapolis 
and, therefore, the proposed consolidation can be accomplished 
quickly, without environmental impact, and inexpensively. DoD 
estimates that the realignment can be completed for a one time 
cost of only $25 million. The anticipated return on this 
investment is expected within one year, with annual recurring 
savings after consolidation of $14.5 million, and a total 20 year 
cost savings of $175.1 million. 



111. XRpacts: This consolidation Will Help ~hiladelphia Create 
Jobs Aftar Losinu 40,000 Jobs In Three BRAC Rounds. While 
-land Has Lost Only 1,700 Direct civilian Jobs. 

The Philadelphia region is the only region in the country to 
have military installations closed in all three of the previous 
BRAC rounds. These actions are forcing 40,000 workers out of 
their jobs and is resulting in $50 million in lost tax revenue to 
the City. These direct and indirect iob losses make Philadelphia 
one of the sinqle hardest hit cities in the country. In BRAC 
1991 alone, the ~hiladelphia region suffered more civilian job 
losses than any region in the country. The 10,000 direct 
civilian jobs lost accounted for more than one-third of the 
national total for this round. This year the Defense Logistics 
Agency is recommending the disestablishment of the Defense 
Industrial Supply center (DISC) in Philadelphia meaning a 
potential loss of 1,198 direct and indirect jobs. 

The history of job losses in the ~hiladelphia region and 
Pennsylvania stands in sharp contrast to the losses sustained by 
Maryland. All totaled, the entire state of Maryland has suffered 
much smaller civilian job losses in the three previous BRAC 
rounds totaling 1,700 positions. 

The realignment of Annapolis functions to Philadelphia would 
greatly assist our efforts to recover from these losses by 
boosting our efforts to successfully convert the Philadelphia 
Naval Shipyard. The 1,600 engineers, scientists, and technicians 
as well as the extensive test facilities at NSWC/CD-P have made 
it an important anchor tenant at the Shipyard, directly 
responsible for attracting new, technology-oriented business to 
the site. A t  this time, Westinghouse Corporation has committed 
to establishing operations at the Yard citing their desire to 
locate near NSWC. By coupling the Annapolis R&D activities with 
Philadelphiats T&E and in-service engineering responsibilities, 
we anticipate that the activity's business attraction potential 
will increase significantly. 

Consolidation of ~nnapolis functions began as a result of 
BRAC '91, with the relocation of over 400 personnel to NSWC- ' 

Carderock, Maryland and 100 personnel to Philadelphia. It is our 
strong belief that the Navy is correct in making the BRAC ' 9 5  
recommendation based on the compelling military readiness, cost 
savings and efficiency factors. We thank you for your time and 
attention to this important matter. 

sincerely, 

Member of congres @&Member of congress 

United States Senate 



Member of Congress 

f&zab--- 
ROBERT 6 .  ANDREW8 
Member of Congress 

I / d 

J 
CHAKA F A T T m  
Member of Congress 

wember of Congress 

RICK SANTORUM 
United States Senate 

MCDADE 
ember of Congress 

,,-,, of Congress 

Member 
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D E F E N S E  BASE CLOSURE AND REALIGNMENT COMMlSSiON 

1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON. VA 22209 

703-6960504 

April 10, 1995 

The Honorable James C. Greenwood 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Greenwood: 

Thai* you for your letter expressing support for the Secretary of Defense's 
recommendation concerning Naval Surface Warfare Center, Carderock Division, Philadelphia 
VSWC/CD-P). I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendation on the NSWC/CD-P. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to  contact me whenever you believe I can be of service. 





TALKING POINTS FOR MIKE LEVIN 

MR CHAIRMAN, MEhIBERS O F  THE CORIJIISSION: 
MY NAME IS MIKE LEVIN. I HAVE BEEN A RESIDENT 
AND NEIGHBOR O F  THE LABORATORY AT WHITE 
OAK FOR 39 YEARS. I RECENTLY RETIRED FROM THE 
NATIONAL SECURITY AGENCY WHERE I WAS A 
CAREER FOREIGN INTELLIGENCE OFFICER. I 
PROUDLY WEAR THE SYMBOL O F  OUR NATIONS 
NATIONAL INTELLIGENCE MEDAL. 

THERE ARE SERIOUS SECURITY RISKS INHERENT 
IN RELOCATING NAVSEA T O  THE WASHINGTON 
NAVY YARD; RISKS WHICH GIVE WHITE OAK A 
CLEAR ADVANTAGE. 

OVER THE PAST 15 YEARS THE NAVY HAS LED 
O R  PARTICIPATED IN NUMEROUS ACTIONS AGAINST 
FOREIGN POWERS THAT SUPPORT INTERNATIONAL 
TERRORISM. BECAUSE OF THIS, SECURITY MUST BE 
AN IMPORTANT CONSIDERATION. AS WE HAVE JUST 
LEARNED, THERE ARE ALSO SERIOUS SECURITY 
RISKS WITHIN OUR OWN BORDERS. 

AT THE NAVY YARD ACCESS IS EASY AND 
FREQUENT. THERE HAVE BEEN TWO TERRORIST 
ATTACKS THERE IN THE PAST DOZEN YEARS. THE 
NAVY EXPECTS 400,000 VISITORS THIS YEAR, MOST 
O F  THEM T O  VISIT THE NAVY MUSEUM AND THE 
DISPLAY SHIP BARRY. THIS IS A POTENTIAL 
SECURITY NIGHTMARE. 

WHITE OAK, ON THE OTHER HAND, HAS AN 
IDEAL SETTING. THE BUILDINGS ARE SET BACK 1200 
FEET FROM THE FRONT AND SEVERAL HUNDRED 
FEET ON THE SIDES FROM THE BASE PERIMETER. 
THIS PROVIDES A SUBSTANTIAL SECURITY BL-FFER. 



THIS BUFFER ALSO SERVES AS AN ELECTRONIC 
BUFFER, MAKING THE SUBURBAN WHITE OAK SITE 
FAR LESS VULNERABLE TO ELECTRONIC 
EAVESDROPPING THAN THE URBAN NAVY YARD 
SITE. 

CLEARLY, FROM A PHYSICAL AND ELECTRONIC 
SECURITY STANDPOINT, THE LAND AND FACILITIES 
AT WHITE OAK ARE MUCH MORE SUITABLE THAN 
THOSE AT THE NAVY YARD AS THE HEADQUARTERS 
OF A MAJOR NAVY COMMAND WITH NEARLY 3000 
EMPLOYEES. 

FINALLY, FROM THE STANDPOINT O F  NATIONAL 
SECURITY, OUR NATION CANNOT AFFORD T O  LOSE 
THE SPECIAL CAPABILITIES O F  THE ONE-OF-LA-KIND 
FACILITIES AT WHITE OAK. YOU HAVE HEARD THAT 
FROM THE SCIENTISTS AT THE PENTAGON; YOU 
HAVE HEARD I T  FROM THE CHAIRMAN OF THE JOINT 
CHIEFS OF STAFF; AND NOW YOU HAVE HEARD I T  
FROM T H E  PEOPLE. THANK YOU. 

M J L  4 ICIAY 95 
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GOOD AFTERNOON COMMISSIONERS. I AM CONGRESSMAN TIM 

HOLDEN OF THE 6TH DISTRICT. MANY OF THE PEOPLE WHO WORK AND 

TRAIN AT THE GAP ARE MY NEIGHBORS. I WOULD LKKE TO CONTINUE OUR 

DISCUSSION BY TURNING TO THE FINANCIAL SIDE OF TEnS CLOSURE. 

(SLIDE SAVINGS OVERESTIMATED) 

THE ARMY IN ITS C O B U  ANALYSIS CLAIMED IT WILL SAVE 23.8 

MlLLION DOLIARS A YEAR BY CLOSIPliG AND ENCLAMNG THE FORT, 

DESPEE THE FACT TEAT TEE FORT ONLY HAS AN ANNUAL BUDGET OF 13.5 

MILLION DOLLARS. TEIS MAY EUVE MISLED THE; DECISION MAKERS IN 

PROPOSING THIS CLOSURE ACTION. WE CWLENGED TlBUS FIGURE, GAVE 

THEM OUR REVIEW, AND AS A RESULT TEE ARMY BASE STUDY CONDUCTED 

A SENSITMTY ANALYSIS. TlUT ANALYSIS PROJECTS AN 11.2 MILLION 

DOLLAR ANNUAL SAVINGS OUT OF TEIE INSTALLATION'S 13.5 MILLIOK 

D O W  BUDGET, W E  BELIEVE THIS ANALYSIS IS ALSO SERIOUSLY FLAWED 

AND WE HOPE TEAT CLAM WILL NOT 'IMISLEAD TE3S COMMISS'ION. 

SPECIFICALLY, THE SCENARIO FAILS TO PR0VU)E FOR THE COST OF TEE 

POST'S INFRASTRUCTURE, THE NECESSITY OF WHICH BAS BEEN PRESENTED 

TO YOU. IT ALSO FAILED TO CONSIDER TBE SUBSTANTIAL COSTS OF 

TRAVEL WHICH TBE PROPOSAL REQUIRES. 

(SLIDE OFF) 



FIIG IS THE HOME OF MANY FACILITIES, ACX'IWTES, RESERVE 'ITNITS 

1 AND OTHER USERS. THESE AC-S WOULD NOT LEAVE. TE[E ARMY HAS 

SAID TB;IESE ACTIVITIES MUST REMAIN AM) HAS RECOMMENDED THEY BE 

ENCLAVED. AS YOU HAVE EEARD T'KE FACILITIES ARE SPREAI) 

THROUGHOUT TEE POST. TSE ARMY HAS ALSO STATED THAT THE 

TRAIMNG AREAS AND RANGES ARE STlLL NEEDED FOR THE LARGE 

POPULATION OF RESERVE COMPONENTS USE THE NATIONAL GUARD 

BUREAU HAS RECOMMENDED TBAT TEE ENTIRE INSTALLATION BE 

RETAINED. THE NATURAL QUESTION THAT FOLLOWS IS, WEAT WOULD BE 

THE RESULT OF PULLING OUT THE ARMY GARWON AS TEX SECWTARY 

PROPOSES? 

(SLIDE ArWrY INFRASTRUCTURE) 

FORT INDIANTOWN GAP COULD BE COMPARED TO A LARGE OFFICE 

BUIW)lNG. ALL THE USERS OF THE INSTALLATION ARE THE RENTERS IN THE 

BUILDING, W E L E  THE REGULAR ARMY IS TEE IW~NAGEMENT. TRE ARMY, 

BY REC0MMEM)MG THIS CLOSURE, HAS SAID THE OCCUP&TS WILL STAY 

BUT THE MANAGEMENT AND STAFF WHO RUN THE BUILDING WILL BE 

DISMISSED. 

(SLIDE INFRASTRUCTURE 
ELIMINATED) 

IMAGINE TEAT YOU ARE AN OCCUPANT IN THE BLTILDING Ah?) GO TO WORK 

TO FIND THE WATEB, ELECTRZCITY AM) SEWER TURNED OFF AND ALL 
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I .  

OTHER ESSENTIAL SERVICES DISCO-, WEAT WOULD YOU DO? 

NATURALLY YOU WOULD RELOCATE. BUT THE ARMY HAS SAID, NO, IT WKU 

COST TO MUCB FOR YOU TO LEAVE. THE ARMY HAS ESTIMATED THAT 

MOVING THESE FUNCTIONS TO ANOTHER INSTALLATION WOULD COST KN 

EXCESS OF $300 MILLION. 

(SLIDE $1 1.2 MILLION SAVINGS) 

NOW LET US RETlJRN TO THE $11 MILLION DO- IN ANNUAL 

SAVINGS THE ARMY HAS CLAlMED IT WTW, ACKLEVE BY CLOSING THE 

POST'S INFRA$TRUCTURE AND PISMISS~G TBE; EMPWYEES WHO RUN IT. 

WILL THEIR REALLY BE A SAVINGS? SOMEONE WILL NEED TO TAKX OVER 

THl?, INFRASTRUCTURE. THE: NEW INFRASTRUCTURE WOULD, AGAIN, BE 

FEDERALLY FUNDED. THE ARMY HAS A RESPONSIlBILITY TO SUPPORT TEE 

MANY FACILITIES ON TEE INSTALLATION WEITCH, ALTHOUGH RESERVE 

COMPONENT, ARE mDERAL BKESIONS. THEREFORE, IT IS NOT PRACTICAL 

TO EXPECT ANY SAVINGS. YOU CAN'T SAW MONEY SlMPLY BY SAYIhTG YOU 

ARE GOING TO STOP PAYING THE BILL. 

THE ARMY XS S W L Y  SH13iTING THE BILL FROM TBIE3 REGULAR ARMY 

TO THE= RESERVE COMPONENT. THIS IS NOT SURPRISING, HOWIEVER, BASED 

ON THE GUIDANCE TXfE ARMY BASE STUDY WAS GTVEN. TEE ARMY 

INSTRUCTED ITS ANALYSTS TO "MINIMIZE THE NUMBER OF MAJOR 

ITWINING AREAS FOCUSED PRIMARILY ON RESERVE COMPONENT TRAINING 

SUPPORT" A m  IN ITS DIRECTIONS TO ITS ANALYSTS IT FURTHER STATED 



"CONSIDERABLE OVERALL DOD SAVINGS COULD BE RF,ALIZED BY 

MAXIINIZING TEE USE OF RESERVE COMPONENT ENCLAVES." 

(SLIDE WHY CHANGE MGT) 

THIE R E A U W  OF TII.E: SITUATION SBOWS THAT THE SECRETARY'S 

ENCLAVE PROPOSAL IS OPERATIONALLY NOT PRACTICAL AND TaAT TEE 

CLAIMED SAVINGS CAN NOT BE REALIZED. IN LIGRT OF TBESE FACTS, I 

WOULD ASK YOU TO CONSIDER THE LOGIC BEHIND DISRUPTING ALY 

EFFICIENT AND COST EFFECTWE WORK FORCE, WHO HAVE SELFLESSLY 

SERVED TEEIR NATION, SOME FOR THEIR ] E m  WORKING LIFE, FOR THE 

SAKE OF A PAPER SAVINGS TR4T WILL NEVER MATERXALIZE. WHAT IS I'XE 

POINT OF SPENDING MILLIONS OF DOLLARS TO DISMISS TBESE EMPLOYEES, 

OlrW TO BIW lRE3PLACE1MIENTS. THE TURBULENCE AND INEFFICIENCY 

TaAT WOULD INEVITABLY RESULT FROM THE CHANGE IN TEE PRESENT 

GARRISON OPERATIONS WOULD UNDOUBTEDLY IMPACT ON THE: 

READINESS OF THE THOUSANDS OF SOLDIERS WHO TRAIN AT THE GAP 

THROUGHOUT TILE YEAR, 

(SLIDE OFF) 

I WOULD FURTHER ASK YOU TO SPECXlTICALLY REQUEST THAT TEE 

GAO m 0 K  AT THlC FORT INDIANTOWN GAP ANALYSIS. 

(SLIDE REALITY OF PROPOSAL) 



USPFU FW 

THE ARMY BASING STUDY TELLS US THAT "TKE ULTIMATE PLaPOSE 

OF BRAC IS TO SAVE MONEY TBROUGH SOUND BASE REALIGNMENT AND 

CLOSURE ACTIONS." THIS WAS TO BE ACCOMPLISREI) BY REDUCIYG 

EXCESS PROPERTY, EXCESS F A C I L m S  AND EXCESS OVERHEAD. THE FACTS 

THAT W E  HAVE SHOWN YOU, WE BELIEVE, ESTABLISH THAT NOMi OF THESE 

APPLY TO FORT INDIANTOWN GAP. WEAT THE SECRETARY PROPOSES IS 

NOT SOUND. 

(SLIDE A WINNING RELATIONSHIP) 

THE: GAP IS AN tNSTALLATION THAT IS INDISPENSABLE TO THE 

THOUSANDS OF SERVICE MEMBERS WHO TRAIN THEIRE. THERE IS NO 

OTHER PLACE FOR THEM TO GO. ITS GREAT VALUE S' IN ITS 

ACCESSIBILITY, SUITABILITY AND AFFORDABILITY. WE DUUYfZT DO 

WlTHOUT IT. 

ON BEHALF OF TBE COMMO3lW'EALTB WE WOULD ASK THAT THERE 

BE MADE PART OF THIS RECORD A SUBhlISSION WHICH DETAILS TEE 

SPECIRICS M WEUCH WE BELIEVE THE SECRETARY OF DEFENSE HAS 

SUBSTANTIALLY DEVIATED FROM THE SELECTION CRITERIA. 

I BELIEVE THE EVIDENCE CLEARLY SUPPORTS THE REASONS WHICH 

WE HAVE DETAILED AND ASK TITE COMMISSION TO REMOVE FORT 

LNDIANTOWN GAP FROM THE LIST, 

(COVER SLIDE ON) 

26 



SAVINGS OVERESTIMATED- 
RECURRING COSTS 
UNDERESTIMATED 

ACTUAL COST TO RUN 13.5 Miltion 

ORIGINAL PROJECTED "SENSITIVITY ANALYSIS" 
SAVINGS SAVINGS 

? 23.8 Million 3 ? 11.2 Million ? 

I FORT INDIANTOWN GAP b 



ARMY INFRASTRUCTURE IN 
PLACE 

NCO ACADE RESERVE CTR, ETC. 





3 ? 1 . 2  Million Dollar Savinns . 
SAVINGS FROM EMPLOYEE DISMISSALS? 

NEW EMPLOYEES WILL NEED TO BE HIRED! 

ALL ESSENTIAL SERVICES MUST BE PROVIDED 

FEDERALLY FUNDED 

NO REALISTIC SAW NGS 





REALITY OF PROPOSAL 

NO REDUCTION IN EXCESS PROPERTY 

NO REDUCTION IN EXCESS PERMANENT 
FACILITIES 

NO REDUCTION IN EXCESS OVERHEAD 

PURPOSE OF BRAC NOT ACHIEVED 
L 

FORT INDIANTOWN GAP 



FTlG A WINNING 
RELATIONSHIP INTO THE 

FUTURE 

TAKE FTlG OFF THE BRAC UST 

I FORT INOlANTOWN GAP b 
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STATEMENT BY 
HON. OWEN B. PICKETT 

BEFORE THE BALTIMORE REGIONAL HEARING 
OF THE 

BASE CLOSURE AND REALIGNMENT COMMISSION 

THURSDAY, M A Y  4, 1995 

INTRODUCTION 

IT  IS M Y  PLEASURE TO BE HERE TODAY TO DISCUSS 

BRAC '95 REALIGNMENTS AFFECTING MILITARY 

INSTALLATIONS IN M Y  DISTRICT IN HAMPTON ROADS, 

VIRGINIA. JOINING ME A T  THE TABLE ARE PAUL D. FRAIM, 

MAYOR OF THE ClTY OF NORFOLK, AND MEYERA E. 

OBERNDORF, MAYOR OF THE ClTY OF VIRGINIA BEACH. 

WHILE THERE ARE BOTH GAINS AND LOSSES FOR THE 

MILITARY INSTALLATIONS IN M Y  DISTRICT, I SUPPORT THE 

I RECOMMENDATIONS OF THE SECRETARY OF DEFENSE. 



NAS OCEANA 

THE REDIRECT OF FIA-18 SQUADRONS FROM NAS CECIL 

FIELD, FLORIDA TO NAS OCEANA, VIRGINIA, AND THE 

REDIRECT OF S-3 SQUADRONS FROM NAS CECIL FIELD TO 

NAS JACKSONVILLE HAVE RECEIVED THE MOST ATTENTION 

AND PUBLICITY. 

THESE RECOMMENDATIONS, HOWEVER, ARE FULLY 

SUPPORTED AND JUSTIFIED BY A THOROUGH, COMPLETE, 

AND DETAILED ANALYSIS PREPARED BY THE NAVY BASED ON 

VALIDATED, CONFIRMED, AND CERTIFIED DATA. 

THIS REDIRECT OF NAVAL AIRCRAFT IS CONSISTENT 

WITH THE PURPOSE AND OBJECTIVES OF THE BASE CLOSURE 

AND REALIGNMENT PROCESS --- WHICH IS TO SIZE AND 

SHAPE OUR MILITARY INFRASTRUCTURE TO SUPPORT OUR 

NATIONAL SECURITY REQUIREMENTS IN THE MOST COST 

EFFECTIVE AND OPERATIONALLY EFFICIENT WAY. 



THE GENERAL ACCOUNTING OFFICE IN MAKING ITS 

STATUTORY REVIEW OF DOD'S BRAC '95 PROCESS 

CONCLUDED THAT THE NAVY'S PROCESS AND 

RECOMMENDATIONS FOR THE AIR STATIONS SUBCATEGORY 

WERE SOUND. 

1 REDIRECTING THE F-18's AND SINGLE SITING THE F-14's 

AT OCEANA WILL NOT OVERLOAD THlS BASE. DURING THE 

1980's AN EVEN LARGER NUMBER OF AIRCRAFT WERE 

SUCCESSFULLY AND ROUTINELY ACCOMMODATED AT THlS 

VERY CAPABLE AND WELL EQUIPPED MASTER JET BASE. THE 

INFRASTRUCTURE, SUPPORT FACILITIES, AND COMMUNITY 

QUALITY OF LIFE RESOURCES ARE ALL IN PLACE AND READY 

FOR USE. 



NORFOLK NAVAL BASE 

TWO HELICOPTER MlNE COUNTER-MEASURES 

SQUADRONS NOW STATIONED AT THE NORFOLK NAVAL 

BASE ARE PROPOSED FOR RELOCATION TO THE NAVY'S MlNE 

WARFARE CENTER OF EXCELLENCE AT INGLESIDE TEXAS. 

WHILE WE UNDERSTAND THE REASONS FOR THIS MOVE, WE 

WILL MISS THE FINE MILITARY MEMBERS AND THEIR FAMILIES 

IN OUR COMMUNITY. 



NAVAL AVIATION DEPOT - NORFOLK 

IN A LETTER DATED MARCH 2, 1995, 1 REQUESTED THAT 

THE COMMISSION REVIEW THE BRAC 1993 DECISION 

CONCERNING NAVAL AVIATION DEPOT (NADEP) NORFOLK. 

WITH ALL F-14's BEING SINGLE SITED AT NAS OCEANA, JUST 

20 MILES FROM NADEP NORFOLK, THERE ARE STRONGER 

ARGUMENTS NOW TO SUPPORT THE NEED FOR THlS PREMIER 

F-14 MAINTENANCE FACILITY. THE TARGET DATE FOR 

CLOSURE OF THlS FACILITY IS NOW SEPTEMBER 30, 1996. 1 

REQUEST THAT THE COMMISSION CONSIDER REVERSING OR 

MODIFYING THE ACTION TAKEN IN THE BRAC '93 PROCESS 

WITH RESPECT TO NADEP NORFOLK. THERE ARE NEW FACTS 

BEARING ON THlS ISSUE THAT SHOULD BE THOROUGHLY 

CONSIDERED BY THE COMMISSION IN ITS REVIEW PROCESS 

THlS YEAR. CLOSING THlS FACILITY AS PRESENTLY 

SCHEDULED DEFIES LOGIC AND COMMON SENSE. I HOPE 

YOU WILL AGREE. 



MAYOR FRAIM 

IT IS NOW M Y  PLEASURE TO PRESENT THE HONORABLE 

PAUL FRAIM, MAYOR OF THE CITY OF NORFOLK. MAYOR 

FRAIM IS A STRONG AND LOYAL SUPPORTER OF OUR 

MILITARY AND HAS WORKED TIRELESSLY TO IMPROVE 

COMMUNICATION AND COOPERATION WlTH THEM. 

MAYOR OBERNDORF 

IT IS NOW MY PLEASURE TO PRESENT THE HONORABLE 

MEYERA OBERNDORF, MAYOR OF THE CITY OF VIRGINIA 

BEACH. MAYOR OBERNDORF HAS BEEN VIGOROUS AND 

CONSISTENT IN FURTHERING THE STRONG TIES VIRGINIA 

BEACH HAS WlTH THE MILITARY. SHE IS A TIRELESS 

WORKER ON BEHALF OF MILITARY FAMILIES AND RECOGNIZES 

THE IMPORTANCE TO THEM OF QUALITY OF LIFE PROGRAMS. 



Docul~~ent Separator 



Remarks of Mayor Me yera E. Oberndorf 
to the Base Realignment and Closure Commission 

BRAC-95 Regional Hearing 
Baltimore, Maryland 

May4,  7995 

(After introduction by The Honorable Owen Pickett) 

Thank you Congressman Pickett, chairman Dixon, and distinguished members 

of the BRA C-95 Commission, GOOD AFTERNOON! 

As Mayor of the 37th largest city in the nation, / am delighted to be here and 

honored to have the opportunity to speak to you today. I would like to take just a 

few minutes of your valuable time to express our sincere appreciation for all your 

hard work on a most difficult tasking -- "Rightsizing" our country's military 

infrastructure. 

As a city with a long history of strong ties to its military, the citizens of 

Virginia Beach are keenly aware of the magnitude of your charter and fully realize 

when t h e s  are tough and bucks are tight, some unpopular and sometimes gut- 

wrenching decisions must be made to ensure our nations' military remains efficient 

and effective, but "second to none," as we move rapidly toward the twenty-first 

century. 

Downsizing and realignments stir great emotions, regardless of whether you 're 

in the r l l~ss"  or "gain" column. During previous BRAC rounds, the City of Virginia 

Beach has been on both sides of the coin. 
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Today however, l a m  pleased to announce we strongly concur with the BRAC- 

9 5  decision, concerning the realignment of Naval Air Station Oceana, as put forth by 

the Secretary of  the Navy and subsequently approved and announced by the 

Secretary of Defense on 28 February, 7995. It is without question, the logical 

decision, for a multitude of reasons, but the main issue that cannot be denied 

concerns real and substantial tax dollar savings. Single siting the Navy's F- 74 

"Tomcat " community, re-directing (8) fleet squadrons and ( 7) fleet replacement 

squadron of F/A- 78 "Hornets " from NAS Cecil Field, Florida and moving the Navy's 

east coast S-3 "Viking" community to NAS Jacksonville, Florida will result in an up- 

front savings equivalent to closing a major naval air station on either coast. 

The above realignment initiatives will result in a combined up-front savings to 

the American taxpayer of over 3/4 of a billion dollars. YES -- that's over 3/4 of a 

billion dollars with a capital "B " and that's not small potatoes! 

The City of Virginia Beach has taken bold action on several initiatives, in close 

coopera tion with the Commanding Officer, to ensure NA S Oceana continues its role 

as the Navy's premier Master Jet Base: 

On August 23, 7994, Virginia Beach City Council unanimously approved a 

comprehensive Airport Zoning Ordinance limiting the height of  structures around the 

airfield, requiring existing owners and realtors to disclose the noise zones to potential 

buyers, requiring any structure built in the noise area to incorporate acoustic 
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treatments in their construction and defines what can be built in terms of compatible 

use in any of the noise zones around the field. 

In addition, we have budgeted approxhately $25 m/'llion dollars to move two 

elementary schools, built over 40  years ago, presently located in the NAS Oceana 

Accident Potentialzone (APZ). Our School Board has selected the alternate sites and 

engineers are currently engaged in the necessary design work. 

Also we are pleased that we have signed an agreement with the state of North 

Carolina a110 w h g  the Lake Gaston Water Supply Project to be completed by 7998. 

I can assure you the City of Virginia Beach and her sister cities that make-up 

the Greater Hamp ton Roads Area, already have the community infrastructure, in lolace 

to pro vide the absolute finest in "Quality of Life " for our wonderful soldiers, sailors, 

airman, marines, civil service employees and their dependents. Over crowding is a 

nun-issue. As a matter of fact, I have been told by reliable sources that by the time 

the BRAC-95 initiatives are executed, the base loading at NAS Oceana, with respect 

to the number of personnel, number of squadrons and total aircraft, will be at a level 

below what has already been assigned there during the mid to late 7 980's prior to 

both Operation Desert Shield and Desert Storm. 

Therefore, this is not new ground for the City of Virg~hia Beach/NAS Oceana 

team. We've been there before, tested and proven winners. On behalf of the 

citizens of Virginia Beach, we salute you and the integrity of the Navy's BRAC 



process. We eagerly a wait the opportunity to "roll out the red carpet" for the 

welcome home of America's best and brightest to Naval Air Station Oceana, the 

Navy's new "Fighter Town East. " 

(PA USE) 

We love the sound of Freedom!! 

Thank you 
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REMARKS BY MAYOR PAUL D. FRNM 

CITY OF NORFOm, VTRGLNIA 

ON BEHALF OF THE NORFOLK CITY COUNCIL 

BEFORE 

THE BASE CTAQSURE AND REALIGNMENT COMMISSION 

MAY 4, 1995 

Chairman Dixon, Membcrs of the Base Closure and Realignment Com~nission.. . . . . 

I am Paul D. Fraim, Mayor of Norfolk, home of the world's largest and greatest Naval 

Base. 

I am here toriay speaking for the entire Norfolk City Council who want the record of 

these proceedings to reflcct how much we in Norfolk appreciate the Nwy. The Navy is an 

integral part of our community. Moreover, the points I want to makc today strongly coninfirm 

that THIS TIME the Navy's recommenriations to the BRAC Commission are best for the Navy 

and thc country. 



Some reasons why the Navy is important to Norfolk anJ why then is a Norfolk - Navy 
partnership -- 

POPULATION BASE AND LAND USE 

o Navy families are 15 % of Norfolk's residential households 

o the Navy owns and operates almost 2000 dwelling units in Norfolk 

o thc Navy barracks population is a key 10%-15% of Norfolk's population total 

o the Navy's propcrty in Norfolk is about 19% of our total land area 

NORFOLK'S AND THE REGION'S ECONOMY 

o the Navy's jobs, military and civilian, employ 30% of Norfolk's workforce 

o the Navy's civilian and military payroll is a significant component of Norfolk's 
civilian goods anct services economy -- both directly and through the "multiplier 
effcct" -- both in Norfolk and in thc rcgion (dollars spent elsewhere in rcgion 
make busincss for Norfolk-based business) 

o Navy rcpair contracts are an important colnponent of Norfolk shipyard and ship 
repair companies' annual volume of work 

o jobs paid by the Navy and related to Navy contracts are traditionally among the 
better paying jobs in the area 

NAVY TRADITION OF COMMUNITY SUPPORT 

o Navy commands and personnel actively support "Adopt A School" 

o Navy commands and personnel actively support homcbuilding efforts under 
"Habitat for Humanity" 

o Navy comm~nds and personnel frequent1 y undcrtakc "ad hoc " humanitarian 
efforts 

PARTNERSHIP ACTIVITIES 

o the Navy is 8 g d  neighbor, e.g. shared use of Fleet &reation Park for Little 
League sports and shared Fire Department support, cooperation agreement 

o the Navy is a good customer, buys City water 
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As good as present conditions are, the Navy - Norfolk partnership is growing cven 

stronger and reflects tremendous synergies for thc futurc. COMNAVBASE's excellent 2010 

master planning initiative has lead to tllc proposal for an executive steering group joining 

COMNAVBASE, CINCLAN'I'PLT and myself on behalf of the City to leverage ongoing and 

anticipated activities for maximum benefit to the Navy and the community. 

Harnpton Roads is home to the mtion's largest concentration of naval forccs and facilities 

and Norfolk is a Megabase for the 21st Century. The Norfolk Naval Base colnplex currently 

home parts the bulk of the Atlanlic Fleet while hasting nine major headquarters md nearly 2 0  

tenant activities rcpreser~tit~g virtually cvery component of the Navy and numerous joint service 

and DOD agcncics. Occana Mastcr Jct Air Station and Iittle Creek, the Navy's primary 

amphibious forces base, lie just to the east. The Norfolk Navy Shipyard, Newport News Ship 

Building, Yorktown Wcapons Station, and major Army and Air Force facilities are conveniently 

collocated in adjacent cornrnuililics. This unequaled military presence is no accident. Hampton 

Roads offers a uniquc cornbination of advantages for militcliy basing. M o ~ t  importantly, 

collocatiorl of major headquarters, comalid and control facilities, operational units and support 

scx.viccs at a Megabase like Norfolk enhances readiness and enables savings through cconornies 

.of scale and reduced personnel costs. 

The Norfolk Naval Rase complex is sitcd in one of the world's t'illcst deep water ports. 

The broad approaches to the port afford easy access to tllc open sea and ample ~nancuvering 

spacc during departui-es and arrivals. Norfolk's central lwdtion on the East Coast provides 
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convenient transit to training and operational areas of the North and South Atlantic, Caribbean 

and the Mediterranean. Just off the coast, the Virginia Capes Operations Area offers ample 

Navy-controlled sea and air space ideal for unit training or large scale exercises while the calm 

cxpnnses of the Chesapeake Riy provide excellent training sites for small craft. 

Norfolk and surrounding communities vigorously suppol-t a strong military presence, and 

area demographics support a wide variety of large Reserve units including ships and aircraft 

squadroils. Increased base loadings are welcomed and can be accommodated without adverse 

impact on low1 infkstructures. Norfolk's large, existing housing supply is responsive to the 

Navy's needs. Encroachnient and environmental restrictions posc I" insurmountable problems 

for military operations. 

The Norfolk complex offers an unequaled array of supp01-t serviccs and othcr 

compiemeiltary activities. Virtually all training, logistics, maintenance/repair, medial and other 

scrvices required by the Fleet are locally available. 

Ilampton Roads is also a major military command center, second only to Washington, 

D.C. in its population of major headquarters. Norfolk hosts the U.S. Atlantic C o m m d  

(USACOM) llcadqurlc:~~, n joint staff rcspongihle for molding military asscts within the 

continental U. S . into combat-ready force packages for deployment by thc regional Cormnanders- 

in-Chief (CTNCs). The Air Combat Command headquarters at nearby Langley AFB and tht: 

Army's Training and Doctrine Command at Fort Eustis art: key USACOM subordinates, while 
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thc Atlantic Fleet is USACOM's Navy element. On the Navy sick, the Atlantic Fleet is unique 

in having all of its headquarters components in a singie location. This collocation enables daily 

perfional contact betwccn thc Flcct Commander-in-Chief, operational commander (Second Fleet), 

type coxnmanders (surface ship, air, submarine and amphibious forces) and kcy flcct support 

elements. 

Norrolk i s  alsu a center of NATO activity. CINC USACOM is 'dual-hatted" as Suprcmc 

Allied Commander, Atlantic (SACLANT), whilc thc Atlantic Fleet, Second Fleet and Submarine 

Force. Atlantic are dual-hatted as NATO comnands subordinate to SACLANT. 

The operational significance of this headquarters concentration cannot bc ovcrstated. The 

resulting opportunity for direct and in-depth interaction between major staffs grcatiy enhances 

cooldination and platuling for joint, Navy and NATO operations throughou~ the Atlantic theater. 

As emphasis on joint operations increases, Hampton Roads is well situated to play a 

pivotal role. Along with USACOM, the area already hosts the Joint War Fighting Center (Fort 

Eustis) and the Joint and Navy Doctrinc Centers (Norfolk). USACOM plans to establish a Joint 

Training and Shnulation Center in 1995. The Armed Forces Staff Collcge provides graduate 

level training for mid-grade officers in its Joint War Fighting School, Joint Staff Officer School, 

and Joint Command & Control/Electronics Warfare School. Thcse complementary activities 

make Ha~npton Roads a major ccnter for joint opcrational planning and development of doctrine 

and tactics. 
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Megaporting is a boon to the moral, welfare and stability of Navy families. Tht resulting 

number and variety of jobs provides an cxcellent opportunity for follow-on assignments in 

Hanpton Roads without jeopardizing professional development and career progression. 

Successive assignments provide continuity in dependent schooling, spousal employrncnt and 

medical carc while allowing service membcrr; to enjoy the long-term hcncfits of home ownership 

and community involvement. 

The local availability of full-service shipyards is particularly irupo~.trult to Navy families 

who would otherwise endure: lengthy separations during ship repair and overhaul periods in 

addition to the fanlily hardships imposed by training and overseas dcployments. 

For both married and single members, Hampton Roads is an attractive duty station 

treasured for its hosiitahle climate, moderate cost of living, and amplc housing at affordable 

prices. A popular vacation spot, the area's exccptional recreatiorlal assets includc Colonial 

Williamsburg, Busch Gardens and worldclass beaches. The City of Norfolk offers urban 

anlenities such as professional baseball and hockey teams, a large concert and spoi-ts arena, the 

Nauticus National Maritbnc Center, the Norfolk Opera House, and thc Zhrysler and MacArthur 

Museums. For those seeking k continue their education, Old Dominion Uilivcrsity and otlicr 

local colleges offer a varicty of programs well suitcd to part time military studcilts. 

Post-Cold War dtfcnse policy correctly emphasizes cost efficient rnaintenancc of smaller, 

well trained and highly capable military forccs. While "strategic dispersal" of our defense 
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infrastructure served its Cold War purpose, concentration of assets in suitable key arcas offers 

obvious readiness and cost advantages in the current defense cnvimnment. 

Tllc Norfolk Naval Base and grcater Hampton Roads military complex represent a 

Megabase that could not be duplicated elsewhere. Few areas offer thc same locational 

advantages and capacity for expansion, and relocating Nol-folk's existing capabilities would be 

cost prohibitive. Collocation with Fleet or other local organi~ations is essential to effective 

mission performance for most of the nearly 200 kmnt activitics in Norfolk -- and numerous 

synergistic relationships exist with activitics elsewhere in Harnpton Roads. To protect the 

current defense investment in Hampton Roads and fully capilalize on potential cost savings, t lc 

Norfolk Naval Base sl~ould continue to expand iC$ role as the locus of mval activity on the East 

Coast. 

Thank you. 
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Closure of NAWC, Warminster, PA 
Commissioner Michael Fitzpatrick 

Introduction 

The purpose of this brief is to highlight events particular to the 
realignment of the Naval Air Warfare Center, Warminster, PA. and put 
focus on the economic impact that will result from its realignment. 

Robert J. Finley 
Charrman 

Kathleen M .  Belsky 
Vice Cha~nnan 

Martin J. Westermann 
Secretary 

Dr. James J. Linksz 
Treasurer 

My name is Michael Fitzpatrick and I am on the Bucks County 
Board of Commissioners. Warminster is within Bucks County and 
the Commissioners' offices are in the Bucks County Courthouse, 
Doylestown, PA. 

Topics of Discussion 
Harry J. Barford Jr. Some of the main ideas of k s  brief include: 

F 6  B. J. Branagan NAWC size and employment statistics 

Joseph B U ~ C ~  NAWC as a major purchaser of goods & services 

R O I ~ ~  T. Hasty Centennial School District and associated impacts 

Norman KeUy 
NAWC Flight Simulator, Centrifuge, Laboratory Testing and other 

fixed equipment 
Victor J. Lasher 

Anthony F. V i ,  Jr. 
The BRAC '91 realignment of the Naval Air Warfare Center 

Sheila Bass 
Acting Adminrsnator Aircraft Division from Warminster, PA to Patuxent River, MD is to be 

completed by September 30, 1996. The NAWC occupies an 840-acre site 

in Warminster Township, Northampton Township, & Ivyland Borough, 

PA, and provided direct employment for some 2400 military and civilian 

personnel during June 1993. More than 87 ~ercent of these employees 

live in Bucks and Montgomery Counties. 

622 Mary Street, Suite 1A. Warminster, PA 18974 (215) 957-2310 Fax (21 5) 957-2322 
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In addition, the NAWC contracts for goods and services locally; of 

particular concern are contracts with professional services f m s  in the two 

counties which have some 1,500 employees. These f m s  have been 

dependent on the NAWC for most of their business. 

The NAWC is a major purchaser of goods and services produced 

in Bucks and Montgomery Counties. Of total of $287.6 million obligated 

by the NAWC during FY 1993, $76.6 million was obligated for contracts 

with companies located in the counties. Of this amount, $48.8 million 

was spent for engineering services, indicating the severe impact of the 

realignment on the NAWC Contractors. All of this h d i n g  was assumed 

to be lost as a result of this realignment. 

Because Centennial School District serves the NAWC, and 

surrounding areas, the district is most impacted by the realignment. In 

fiscal year 1993, Centennial received $417,213 of impact aid payments 

related to the NAWC; the impact aid on behalf of the NAWC will cease 

when the realignment is completed. 

Total impact as a result of the '91 B M C  in 1993 is $135 million. 

2 BRAC '95 adds the Navigation Center with over 250 employees and 

revenues of $73 million FY '95 with a payroll of $13 million. 
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It is, first of all, important to realize that the NAWC is truly unique 

in both its mission and the nature of the men and women who work there. 

As result, filling the void in Bucks County is not the same as filling the 

void, for instance, in Fort Dix or Englund Air Force Base. 

NAWC is where ow early astronauts were trained. Today it 

remains the hub of America's navigational genius. It remains a setting for 

brilliant research, and extremely sensitive and extraordinary technical 

military projects. 

Many NAWC scientists and others say they want to stay here and 

not move to Maryland. We also want them to stay because they are a 

remarkable human resource. Thus, when most operations of NAWC 

relocate, we will need to offer not just jobs, but jobs that will encourage 

them to remain in Bucks and Montgomery Counties. And here's where 

privatization and university participation would come into play. 

We, therefore, respectfully request that the Navigation Center, with 

its Navigation Centrifuge, flight simulator, laboratory equipment, and 

other fixed equipment be kept open until this facility can be brought back 

into the community's economy. 
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L A  Hogerstown-Wash~ngton County 

May 4, 1995 

Mr. Alan J. Dixon 
Chairman 
Defense Base Closure & Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

I RE: Fort Ritchie, Maryland 

Dear Chairman Dixon: 

I attended the BRAC public hearing at the University of Maryland, Baltimore 
County this morning. For lack of time, I was unable to convey my remarks 
supporting the continued military mission at Fort Ritchie and Letterkenny &my 
Depot. Please accept this written testimony for the record. 

1 1  1 West 

Washington St. 

Hagerstown, MD 
2 1 7 4 0  

Phone 
301 -739-201 5 

Fax 

30 1-739- 1278 

With nearly 6,000 jobs between the two, many of them civilian, Fort Ritchie and 
Letterkenny exert an economic influence on Washington County, Maiyland, and 
neighboring Franklin County, Pennsylvania, that exceeds the economic importance 
of other bases to their communities. The towns of Cascade, Pen Mar, Blue Ridge 
Summit, Sabillasville, High Field, Rouzerville and other, larger rnunicipalitics 
nearby rely heavily on these Bases. If either or both closed, we would confront 
two primary concerns. First, many local businesses that deal with the Bases 
directly, or indirectly with federal employees and their families, would suffer severe 
revenue losses. Bankruptcies would follow, threatening the economic survival of' 
the towns, Second, job losses among local residents affected by closure would not 
be absorbed by these communities. Few employers of any significance exist 
nearby. Businesses that do not serve these Bases or their employees would suffcr 
losses as the impact of this aspect of closure became apparent. Hundreds of empty 
apartments and un-marketable homes would precipitate a rapid decline in the 
region's real estate market, forcing banks to foreclose on loans for property they 
would rather not own. 

Though steady, new employment growth in Washington County is unspectacular. 
We celebrate the occasional, seldom more often than annual, arrival of a business 
that employs 100-200 workers. As in other areas, corporate downsizing and the 
recent recession have hurt. Two local London Fog garment factories closed last 
year, our prominent aerospace component manufacturer Rohr has dropped half its 
workers, our large P.I.E. freight terminal closed, the venerable and substantial Baer 
Foods wholesale business disappeared along with many smaller employers. 
Between 1980 and 1990, Washington County's population grew just 6.7% while 
unemployment averaged 896, well above Maryland and U.S. averages. This 
unfortunate statistic makes us an official "entitlement community". Losing major ' . 
employers like Ft. Ritchie and Letterkenny would produce dire consequences. 
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While the military value of both Bases is considerable, I want to point out and ask you t o  considcr 
strongly their social and economic contributions lo the communities that serve them. The two 
Bases, located just 20 miles apall, serve and are served by a common population. To many of 
these towns, this federal presensc is the difference between economic success and failure. Losing 
thc Bases could yield conditions that set a new and unenviable standard for social and economic 
dislocation. Federal "re-use" grants available to communities that lose Bases and which fund the 
re-training of dislocated workers are useless without a cadre of employel-s willing and able to hirc- 
the re-trained. We cannot absorb the massive new unemployment that closul.t: would ensure. 

Once again, the region that serves these Bases is extremely rural, with little annual job growth and 
lacking the capacity of larger, fast-growing, job-rich areas to absorb signilicant new 
unemployment. I urge the BRAC Commission to maintain military operations at both Ft. Ritchie 
and Letterkenny for reasons that address their considerable military value and their considerable 
social and economic contributions to their communities. 

Thank you for your consideration. 

Best regards: 

'4 l- 
Fred K. Teeter, Jr. 

' Executive Vicc President 
\ 

FT 





BRAC - REGIONAL HEARING 
UNIVERSITY OF MARYLAND 

MAY 4, 1995 

SUBJECT: KELLY SUPPORT FACILITY, 
PITTSBURGH, PENNSYLVANIA 

BY: JUDGE JOHN G. BROSKY, 
CHAIRMAN, WESTERN PENNSYLVANIA COALITION 

DISTINGUISHED COMMISSIONERS, I AM 
JUDGE JOHN G. BROSKY OF THE SUPERIOR COURT IN 
PENNSYLVANIA; ALSO A RETIRED MAJOR GENERAL OF 
THE PENNSYLVANIA AIR NATIONAL GUARD AND 
CHAIRMAN OF THE WESTERN PENNSYLVANIA 
COALITION OF THE TRI-STATE AREA TO SPEAK ON 
BEHALF OF THE KELLY SUPPORT FACILITY AND THE 
9 1 1 TH AIRLIFT WING. 

FIRST, LET ME ADDRESS THE KELLY 
SUPPORT FACILITY. 

OUR BRIEFERS ARE ALLOCATED 10 
MINUTES. 

IT APPEARS TO BE MINIMAL TIME YET IT 
IS SUFFICIENT TO PRESENT THE SHOCKING 
REVELATION THAT IN ALMOST ALL CATEGORIES IN 



THE DOCUMENT GIVEN TO THE COMMISSION, THERE IS ------- 
ERROR AFTER ERROR AFTER ERROR, AND, I MEAN 
SUBSTANTIAL ERRORS. 

OUR ACTUAL FIGURES AND CALCULATIONS 
SHOW THAT IF THE KELLY SUPPORT FACILITY IS 
REALIGNED AS PROGRAMMED, IN 20 YEARS, THE U.S. 
GOVERNMENT WILL STILL BE IN THE RED BY 14 
MILLION DOLLARS. 

THERE IS ONE OTHER REVELATION THAT 
CAME TO LIGHT ON MARCH 31ST WHEN THE ARMY 
ANNOUNCED IT IS GOING TO KEEP OPEN THE KELLY 
SUPPORT FACILITY BUT AT 85% OF THE PRESENT 
COMPLIMENT OF PEOPLE. 

THAT WAS GOOD NEWS TO 41,000 RETIRED 
VETERANS IN WESTERN PENNSYLVANIA, WEST 
VIRGINIA AND PARTS OF OHIO. VETERAN RETIREES 
ARE AN IMPORTANT PART OF OUR SOCIETY THAT 
SHOULD NOT BE FORGOTTEN IN ALL THESE 
CLOSINGS. 

IF THIS MATTER'WERE IN MY COURT, I 
WOULD REMAND IT TO THE PARTIES. 

I RESPECTFULLY REQUEST THAT THE 
HONORABLE COMMISSIONERS DO LIKEWISE AND SEND 
THIS PROGRAM BACK TO THE DEPARTMENT OF THE 
ARMY FOR ITS RESOLUTION. 





BRAC - REGIONAL HEARING 
UNIVERSITY OF MARYLAND 

MAY 4, 1995 

SUBJECT: KELLY SUPPORT FACILITY, 
PITTSBURGH, PENNSYLVANIA 

BY: JUDGE JOHN G. BROSKY, 
CHAIRMAN, WESTERN PENNSYLVANIA COALITION 

DISTINGUISHED COMMISSIONERS, I AM 
JUDGE JOHN G. BROSKY OF THE SUPERIOR COURT IN 
PENNSYLVANIA; ALSO A RETIRED MAJOR GENERAL OF 
THE PENNSYLVANIA AIR NATIONAL GUARD AND 
CHAIRMAN OF THE WESTERN PENNSYLVANIA 
COALITION OF THE TRI-STATE AREA TO SPEAK ON 
BEHALF OF THE KELLY SUPPORT FACILITY AND THE 
9 1 1TH AIRLIFT WING. 

FIRST, LET ME ADDRESS THE KELLY 
SUPPORT FACILITY. 

OUR BRIEFERS ARE ALLOCATED 10 
MINUTES. 

IT APPEARS TO BE MINIMAL TIME YET IT 
IS SUFFICIENT TO PRESENT THE SHOCKING 
REVELATION THAT IN ALMOST ALL CATEGORIES IN 



THE DOCUMENT GIVEN TO THE COMMISSION, THERE IS 
ERROR AFTER ERROR AFTER ERROR, AND, I MEAN 
SUBSTANTIAL ERRORS. 

OUR ACTUAL FIGURES AND CALCULATIONS 
SHOW THAT IF THE KELLY SUPPORT FACILITY IS 
REALIGNED AS PROGRAMMED, IN 20 YEARS, THE U.S. 
GOVERNMENT WILL STILL BE IN THE RED BY 14 
MILLION DOLLARS. 

THERE IS ONE OTHER REVELATION THAT 
CAME TO LIGHT ON MARCH 31ST WHEN THE ARMY 
ANNOUNCED IT IS GOING TO KEEP OPEN THE KELLY 
SUPPORT FACILITY BUT AT 85% OF THE PRESENT 
COMPLIMENT OF PEOPLE. 

THAT WAS GOOD NEWS TO 41,000 RETIRED 
VETERANS IN WESTERN PENNSYLVANIA, WEST 
VIRGINIA AND PARTS OF OHIO. VETERAN RETIREES 
ARE AN IMPORTANT PART OF OUR SOCIETY THAT 
SHOULD NOT BE FORGOTTEN IN ALL THESE 
CLOSINGS. 

IF THIS MATTER WERE IN MY COURT, I 
WOULD REMAND IT TO THE PARTIES. 

I RESPECTFULLY REQUEST THAT THE 
HONORABLE COMMISSIONERS DO LIKEWISE AND SEND 
THIS PROGRAM BACK TO THE DEPARTMENT OF THE 
ARMY FOR ITS RESOLUTION. 



Document Separator 



THE SUPERIOR COURT OF PENNSYLVANIA 

JUDGE'S CHAMBERS 
SUITE 2703  GRANT BUILDING 

PITTSBURGH, PENNSYLVANIA I5219 

(412)565-3509 

JOHN G .  B R O S K Y  
SENIOR JUDGE 

May 5, 1995 

Elizabeth L. King, Esquire 
Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Ms. King: 

As you suggested, enclosed are my remarks in support of 
the 911th Airlift Wing in Pittsburgh which were to be presented to 
the Honorable Commissioners at the BRAC Regional Hearing held at the 
University of Maryland on May 4, 1995. 

Also enclosed is a copy of my remarks on behalf of the 
Kelly Support Facility which I had presented during the "public 
commentM segment. 

I commend you, your staff and the Honorable Commissioners 
who must make extremely difficult decisions as tough as any Judge 
has had to make. 

Best wishes to all. 

Chairman, Western Pa. Coalition 
To Save the 911th Airlift Wing 
And the Kelly Support Facility. 

JGB/j ec 

Enclosures 
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1925 North Lynn Street Telephone: (703) 524-0026 

Suite 600 Facsimile: (703) 524-1 005 

Arl~ngton. VA 
22209 

TO: COMMISSIONER REBECCA COX 
DEFENSE BASE COMMISSION 

FROM: CHRISTOPH 

DATE: 8 MAY 1995 

Attached you will find a brief written statement regarding the 911th 
Airlift Wing located at Pittsburgh International Airport. This statement 
was intended to be a part of the public comment of Judge John G. Brosky, 
Chairman of the Western Pennsylvania Coalition, during the regional 
hearing in Baltimore. 

Because the judge was speaking in support of two facilities in Western 
Pennsylvania, there was insufficient time to complete the statement 
supporting the 91  1th Wing. 

As you suggested at the time of the hearing, a written statement is 
hereby submitted for inclusion in the Record of the hearing. Please share 
this statement with the other Commissioners. 

The  judge wanted me to express again his appreciation for your courtesy. 

Should there be a need for additional information, Judge Brosky may be 
contacted at the following address: 

John G. Brosky 
Chairman, Western PA Coalition 
The Superior Court of Pennsylvania 
Judge's Chambers 
Suite 2703 Grant Building 
Pittsburgh, PA 18219 



BRAC - REGIONAL HEARING 
UNIVERSITY OF MARYLAND 

MAY 4, 1995 

SUBJECT: 91 1 AIRLIFT WING, 
PITTSBURGH, PENNSYLVANLA 

BY: JUDGE JOHN G. BROSKY, 
CHAIRMAN, WESTERN PENNSYLVANIA COALITION 

DISTINGUISHED COMMISSIONERS. I AM 
JUDGE JOHN G. BROSKY OF THE SUPERIOR COURT IN 
PENNSYLVANIA; ALSO A RETIRED MAJOR GENERAL OF 
THE PENNSYLVANLA AIR NATIONAL GUARD AND 
C'HAIRMAN OF THE WESTERN PENNSYLVANIA COALITION 
TO RETAIN THE 91 1TH AIRLIFT WING IN 
PITTSBURGH. 

THE 911TH AIRLIFT WING IS MORE THAN 
A MILITARY BASE. IT'S %A BASE OF HUMAN 
SERVICES. 

THERE'S A LOT OF EARTH SHAKING 
PUBLICITY THESE DAYS ABOUT CERTAIN MILITANT 
GROUPS WHO ADVOCATE THAT OUR GOVERNMENT HAS 
OVER-STEPPED ITS BOUNDS AND FORGOT ABOUT THE 
PEOPLE. 



THE 91 1TH AIRLIFT WING IS PART OF 
AND REPRESENTS THE UNITED STATES AND OVER THE 
YEARS THE 911TH WAS AMONG THE FIRST OF 
MILITARY UNITS TO HELP PEOPLE IN TIMES OF 
WAR, EMERGENCY AND DISASTERS LIKE THE RECENT 
AIRPLANE CRASH OF FLIGHT 427. 

UNKNOWN AND UNPUBLICIZED IS THAT THE 
9 1 ~ T H  AIRLIFT WING EMPLOYS A NUMBER OF 
AUTISTIC AND MENTALLY HANDICAPPED PEOPLE FOR 
CLEANING SERVICE. THIS IS SIGNIFICANT WHEN 
YOU REALIZE 80% OF SUCH PEOPLE ARE NOT GIVEN 
EMPLOYMENT IN OUR SOCIETY. 

WHEN GENERAL MICHAEL DUGAN WAS CHIEF 
OF STAFF OF THE U.S. AIR FORCE, HE TOLD ME AS 
A. PAST NATIONAL PRESIDENT OF THE AIR FORCE 
ASSOCIATION THAT THERE ARE THREE ELEMENTS 
FUNDAMENTAL TO AN EXCELLENT MILITARY FORCE. 
THEY ARE PERFORMANCE, PRODUCTIVITY AND 
PROFESSIONALISM. THAT IS WHAT WE HAVE IN THE 
9 1 1 TH AIRLIFT WING. 

OUR BRIEFERS WILL HIGHLIGHT THE 
MILITARY VALUE OF THE 911TH WITH COST 
EFFECTIVENESS OF OPERATION TO DEMONSTRATE THAT 
IN SAVING THE 91 1TH AIRLIFT WING YOU WILL SAVE 
MONEY FOR THE UNITED STATES GOVERNMENT. 

THANK YOU. 
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BRAC - REGIONAL HEARING 
UNIVERSITY OF MARYLAND 

MAY 4, 1995 

1 SUBJECT: KELLY SUPPORT FACILITY, 
PITTSBURGH, PENNSYLVANIA 

BY: JUDGE JOHN G. BROSKY, 
CHAIRMAN, WESTERN PENNSYLVANIA COALITION 

DISTINGUISHED COMMISSIONERS, I AM 
JUDGE JOHN G. BROSKY OF THE SUPERIOR COURT IN 
PENNSYLVANIA; ALSO A RETIRED MAJOR GENERAL OF 
THE PENNSYLVANIA AIR NATIONAL GUARD AND 
CHAIRMAN OF THE WESTERN PENNSYLVANIA 
COALITION OF THE TRI-STATE AREA TO SPEAK ON 
BEHALF OF THE KELLY SUPPORT FAC1L;ITY AND THE 
9 1 1 TH AIRLIFT WING. 

FIRST, LET ME ADDRESS THE KELLY 
SUPPORT FACILITY. 

OUR BRIEFERS ARE ALLOCATED 10 
MINUTES. b 

IT APPEARS TO BE MINIMAL TIME YET IT 
IS SUFFICIENT TO PRESENT THE SHOCKING 
REVELATION THAT IN ALMOST ALL CATEGORIES IN 



THE DOCUMENT GIVEN TO THE COMMISSION, THERE IS 
ERROR AFTER ERROR AFTER ERROR, AND, I MEAN 
SUBSTANTIAL ERRORS. 

OUR ACTUAL FIGURES AND CALCULATIONS 
SHOW THAT IF THE KELLY SUPPORT FACILITY IS 
REALIGNED AS PROGRAMMED, IN 20 YEARS, THE U.S. 
GOVERNMENT WILL STILL BE IN THE RED BY 14 
MILLION DOLLARS. 

THERE IS ONE OTHER REVELATION THAT 
CAME TO LIGHT ON MARCH 31ST WHEN THE ARMY 
ANNOUNCED IT IS GOING TO KEEP OPEN THE KELLY 
SUPPORT FACILITY BUT AT 85% OF THE PRESENT 
COMPLIMENT OF PEOPLE. 

THAT WAS GOOD NEWS TO 41,000 RETIRED 
VETERANS IN WESTERN PENNSYLVANIA, WEST 
VIRGINIA AND PARTS OF OHIO. VETERAN RETIREES 
ARE AN IMPORTANT PART OF OUR SOCIETY THAT 
SHOULD NOT BE FORGOTTEN IN ALL THESE 
CLOSINGS. 

IF THIS MATTER. WERE IN-MY COURT, I 
WOULD REMAND IT TO THE PARTIES. 

I RESPECTFULLY REQUEST THAT THE 
HONORABLE COMMISSIONERS DO LIKEWISE AND SEND 
THIS PROGRAM BACK TO THE DEPARTMENT OF THE 
ARMY FOR ITS RESOLUTION. 
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TESTIMONY ON BEHALF OF THE 
ANNAPOLIS DETACHhlENT OF THE CARDEROCK 

DIVISION, NSWC 

LARRY J. ARGIRO 

4 MAY 1995 

CONTENTS: 

INTRODUCTION 

BRIEF HISTORY OF LABORATORY 

FOUR GOLDEN NUGGET FACILITIES 

TECHNICAL DISCUSSION 

CONCLUSIONS 



INTRODUCTION 

I Ah1 HERE AS A MEMBER OF A VERY SUPPORTIVE COMMUNITY 
AS YOU CAY SEE BY THE NUMBER HERE TODAY. 

I RETIRED IN JULY 94 AFTER SPENDING 47 YEARS AT THIS 
LABORATORY, THE LAST 9 YEARS AS HEAD OF THE MACHINERY R&D 
DIRECTORATE (THE ONE TO BE DISPLACED). THE INFORMATION 
THAT I WILL PRESENT SUPPORTS THE MILITARY VALUE OF THE 
LABORATORY AND I ASSURE YOU THAT THIS INFORMATION COMES 
FROM MY FIRST HAND KNOWLEDGE AND IS GIVEN WITHOUT ANY 
NAVY CONSTRAINTS. 

LET ME SAY THAT WE WERE FLABBERGASTED T O  LEARN THAT 
THE NAVY HAD PLACED THIS LAB ON THE CLOSURE LIST - 
PARTICULARLY AFTER BRAC 93 HAD VOTED 7 TO 0 TO KEEP IT OPEN. 
WE HOPE THAT YOU WILL HAVE RECEIVED A GOOD 
UNDERSTANDING AFTER MR. CORDER'S AND MY PRESENTATIONS AS 
TO THE ROLE AND THE IMPORTANCE OF THIS LABORATORY'S 
CONTRIBUTIONS TO THE NAVY AND ITS FUTURE. 

INTRODUCTION TO THE TECHNICAL ASPECTS OF THE ANNAPOLIS 
LABORATORY 

SINCE 1903 THE ANNAPOLIS LABORATORY HAS BEEN PART OF 
THE NAVY. IT WAS ESTABLISHED BY LAW TO BE PART OF THE 
NAVAL ACADEMY. SINCE THAT TIME IT HAS WORKED TO MAKE OUR 
NAVY THE BEST IN THE WORLD AND ITS AS WILLING TO GIVE IT'S 
BEST TO MAKE IT SO. THE LABORATORY HAS ALWAYS RESPONDED 
AND DISCIPLINE TO WORK THE PROBLEMS AT HAND WITH 
PROFESSIONALISM AND DEDICATION FOUND NOWHERE ELSE. 

HAVING THE RESPONSIBILITY OF DEVELOPING ADVANCE 
MACHINERY SYSTEh/lS NEW TECHNOLOGIES WERE CONCEIVED THAT 
PROVIDED THE NAVY WITH A STRATEGIC MILITARY ADVANTAGE 
AND A SUPERIOR OPERATIONAL CAPABILITY OVER ITS 
ADVERSARIES. THIS ADVANTAGE LASTED MORE THAN 40 YEARS 
AND HELPED TO WIN THE COLD WAR. 

CONTRIBUTIONS WERE NUMEROUS AS DEPICTED ON IT'S 



GENEALOGY CHART. IT SHOWS THE WIDE RANGE OF TECHNOLOGIES 
THAT WERE DEVELOPED THAT HELPED MAKE OUR NAVY THE VERY 
BEST FOR EXAMPLE: 

A. ICR GAS TURBINE, B. SUPER CONDUCTIVITY, C. PULSED 
POWER, D. STEALTH, E. ENVIRONMENTAL CONTROL, F. FUTURE SHIP 
DESIGNS, AND E. OTHERS AS NOTED. 

TO ACCOMPLISH THESE RESULTS AN OUTSTANDING TEAM WAS 
ASSEMBLED THAT WAS RESEARCH ORIENTED BY EDUCATION, (I.E. 
ADVANCED DEGREES) HAD CLOSE TIES TO ACADEMIA, 
(PARTICULARLY THE NAVAL ACADEMY) PARTICIPATED IN 
TECHNICAL SOCIETIES AND TECHNICAL EXCHANGES AT NATIONAL 
AND INTERNATIONAL LEVELS. 

SINCE MR. CORDER HAS DISCUSSED MOST OF THESE I WILL 
ONLY DISCUSS SEVERAL PARAMOUNT TECHNICAL ISSUES THAT 
MUST BE CONSIDERED AND ARE CERTAIN TO ADD MAJOR COSTS TO 
THE NAVY ESTIMATES OF MOVING THE ANNAPOLIS LAB. 

THE LABS RESEARCH FACILITIES ARE VALUED AT WELL OVER 
$300 MILLION AND ARE CONTINUALLY UPDATED. 

FOUR OF ITS FACILITIES WERE PLACED BY NSWC IN THE 
GOLDEN NUGGET CATEGORY (SO IMPORTANT THAT NAVY CANNOT 
DO WITHOUT) (INCIDENTALLY PHILADELPHIA HAD ONE) (A) 
MACHINERY SILENCING LABORATORY, (B) DEEP OCEAN PRESSURE 
FACILITY, (C) MAGNETIC FIELDS LABORATORY, AND (D) THE 
SUBMARINE-FLUID DYNAMICS FACILITY. THIS WAS LATER REDUCED 
TO TWO BY THE NAVY. 

IN ORDER TO SAVE MOVING COST FROM ANNAPOLIS, IT IS 
PROPOSED BY THE NAVY TO MOVE ALL FACILITIES EXCEPT TWO, 
DEEP OCEAN SIMULATION AND SUBMARINE FLUID DYNAMICS 
FACILITIES. THESE TWO FACILITIES REPRESENT THE ONLY 
SUBMARINE SAFETY FACILITIES DEALING WITH HIGH PRESSURES IN 
THE FREE WORLD. THEY ARE IN CONSTANT USE BY THE NAVY AND 
PRIVATE INDUSTRY, OTHER COUNTRIES ARE INTERESTED AND ARE 
PRESENTLY NEGOTIATING FOR THEIR USE. LOSS OF THESE 
RESEARCH FACILITIES REQUIRED FOR SUBMARINE SURVIVABILITY 



WOULD SEVERALLY HAhlPER THE DEVELOPMENT OF ADVANCED 
MACHINERY. PIPING, EMERGENCY DEBALLASTING SYSTEMS ETC. 
SENSITIVE TO DEEP OCEAN PRESSURES. 

AS AN .\LTERNATIVE TO CLOSING THESE MOST CRITICAL 
FACILITIES, THE NAVY PROPOSES TO PERFORM TESTING AT SEA ON 
AN OPERATIONAL SUBMARINE. TESTING OF HIGH PRESSURE 
SENSITIVE hlACHINERY, PIPING, DEBALLASTING SYSTEMS ARE 
EXTREMELY DANGEROUS AND COULD SINK A SUBMARINE AND 
MORE IMPORTANTLY PLACE ITS CREW AT HIGH RISK AS WAS THE 
CASE WITH THE THRESHER. DEALING WITH THE UNKNOWN IS BEST 
DONE IN THE LABORATORY. IT CAN SAVE LIVES AND EXPENSIVE 
SHIPS! THESE TWO FACILITIES MUST REMAIN OPEN AT ANY COST. 

THE NAVY'S CNO, ADM BOORDA, RECENTLY STATED THAT 
"BEING QUIET IS EVERYTHING IN SUBMARINE WARFARE" NSWC 
ANNAPOLIS HAS BEEN THE RECOGNIZED LEADER FOR MACHINERY 
SILENCING SINCE THE BEGINNING O F  THE SHIP SILENCING 
PROGRAM. AS A MATTER OF RECORD EVERY MACHINERY 
SILENCING TECHNOLOGY INSTALLED ON BOARD EVERY SUBMARINE 
SINCE THE FIRST NUCLEAR SUBMARINE, WAS DEVELOPED BY THE 
ANNAPOLIS LABORATORY AND ITS TALENTED PEOPLE. 

THE MACHINERY SILENCING LABORATORY IS CONSIDERED TO 
BE THE GEM OF THE NAVY SINCE ITS SPECIAL ACOUSTIC FEATURES 
ARE NOWHERE ELSE DUPLICATED. FOR EXAMPLE IT HAS THREE 
LARGE ANOCHOIC CHAMBERS WHOSE SIZE ARE DICTATED BY THE 
LOW FREQUENCIES FROM MACHINES, ITS WALLS ARE THREE FEET 
THICK TO PREVENT NOISE INTERFERENCE FROM THE OUTSIDE, AND 
ITS MASSIVE TEST FLOORS ARE ISOLATED FROM THE BUILDING IN 
ORDER TO BE CAPABLE TO MAKING EXTREMELY LOW VIBRATION 
MEASUREMENT ASSOCIATED WITH TODAY'S SUBMARINE 
MACHINERY. ALL OF THESE FEATURES MUST BE MAINTAINED 
PARTICULARLY IF DUPLICATED IN PHILADELPHIA WITH ITS 
ACOUSTICALLY HARSH ENVIRONMENT WITH ITS OPERATION OF 
LARGE MACHINERY, INDUSTRIAL TRAFFIC, AND CLOSE PROXIMITY 
OF A MAJOR AIRPORT. IN OTHER WORDS, TO BE USEFUL THE 
LABORATORY MUST BE DUPLICATED AND NOT JUST PARTIALLY 
REBUILT IN SOME OLD BUILDING. I AM CERTAIN THAT NAVY NEVER 
CONSIDERED THE NECESSARY TECHNICAL REQUIREMENTS IN ITS 

', 





RIDICULOUSLY LOW COST ESTIhlATE. 

BECAUSE OF TIME LIMITATION I HAVE ONLY SHOWN SEVERAL 
EXAXZPLES OF THE NEED TO CONSIDER AND MAINTAIN THE 
TECHNICAL ISTEGRITY OF A FACILITY. THE COST OF DOING SO CAN 
BE COMPLEX AND INVOLVED. IN MOST CASES ITS MORE THAN 
HIRING A MOVING VAN TO LOAD AND UNLOAD EQUIPMENT. IN 
MOVING TO A NEW SITE ALL PARAMETERS MUST BE CONSIDERED 
THAT MAY EFFECT THE FACILITY BUT ALSO ITS TRUE COST OF 
BEING DISRUPTED (AN EXAMPLE -CRITICAL TIME LINES IN CFC 
ENVIRONMENTAL CONTROL.) 

IN CONCLUSION: 

ANNAPOLIS LAB THROUGH ITS CONTRIBUTIONS HAS ENSURED THAT 
THE NAVY HAS HAD THE BEST AND QUIETEST SHIPS IN THE WORLD. 
IT MUST REMAIN OPEN TO CONTINUE TO PROVIDE THE NAVY WITH 
THE ADVANCED RESEARCH NEEDED TO MAINTAIN THAT 
LEADERSHIP THROUGH THE 21ST CENTURY. MOVING IT TO A NON 
R&D ACTIVITY WITH INADEQUATE FACILITIES WILL DESTROY THAT 
CAPABILITY. AS A RESULT THE NAVY WILL FALL FURTHER BEHIND 
THE RUSSIANS AND THE WORLD, TO BECOME A SECOND RATE 
POWER. 

WE HOPE AND PRAY THAT THIS WILL NEVER HAPPEN 

NON SIBI, SED PATRIAE 

Prepared by: 
Larry J. Argiro, Retired 
Former Member of SES 
Director, Machinery R&D 
NSWC, Annapolis, MD 
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TALKING POINTS FOR MAY 4 BRAC HEARING 

* AS YOU HAVE JUST HEARD, IT SEEMS THAT THE 
NAVY HAS SUBSTANTIALLY UNDERESTIMATED 
THE COSTS OF MOVING NAVSEA TO THE 
WASHINGTON NAVY YARD. 

* I, TOO, BELIEVE IN STREAMLINING GOVERNMENT 
AND CUTTING SPENDING. THESE ARE DIFFICULT 
TIMES, AND SACRIFICES MUST BE MADE. 

* BUT 1 AM VERY CONCERNED ABOUT ANY 
DECISION BASED ON THE NAVY'S ANALYSIS OF 
COSTS FOR THE NAVY YARD MOVE, BECAUSE IN 
A YEAR OR TWO, WE MAY FIND THAT THE COSTS 
WILL SKYROCKET. 

* THE MASTER PLAN FOR THE WASHINGTON NAVY 
YARD ALLOWS AN EXPANSION THERE UP TO 
10,000 EMPLOYEES. BUT IT IS VERY CLEAR THAT 
THE NAVY YARD SIMPLY DOES NOT HAVE 
APPROPRIATE SPACE TO ACCOMODATE SUCH A 
HIGH NUMBER OF PERSONNEL, WITHOUT 
MAKING SIGNIFICANT QUALITY -OF-LIFE 
IMPROVEMENTS. 

* THE NAVY HAS OVERLOOKED THE COSTS FOR 
ALL OF THESE IMPROVEMENTS. 

* ON MARCH 19, A LETTER TO THE EDITOR 
APPEARED IN THE WASHINGTON POST 
CRITICIZING THE NAVY YARD OPTION. THE 
WRITER POINTED OUT THAT THE YARD LACKS 
ADEQUATE PARKING AND THAT PUBLIC 
TRANSPORTATION IS NOT READILY AVAILABLE. 



MY- 5-95 FRI 15: 13 I * 

ON APRIL 30, THE COMMANDANT OF THE 
WASHINGTON NAVAL DISTRICT, EDWARD 
MOORE, JR. RESPONDED BY STATING THAT 
MOVING MORE PEOPLE TO THE YARD COULD 
LEAD TO IMPROVEMENTS IN LOCAL MASS 
TRANSPORTATION OPTIONS. HOWEVER, IT IS MY 
FEELING THAT IT IS NOT GOOD PUBLIC POLICY 
TO MAKE MAJOR DECISIONS BASED ON 
ASSUMPTIONS ABOUT WHAT MAY OR MAY NOT 
HAPPEN. 

ADMIRAL MOORE ALSO INDICATED THAT 
CONSTRUCTION AT THE NAVY YARD IS POSSIBLE, 
IN SPITE OF THE VERY HIGH WATER TABLE. I DO 
NOT DOUBT THAT CONSTRUCTION IS POSSIBLE. 
MY CONCERN IS THAT IT IS VERY EXPENSIVE, 
AND THAT THE STANDARD COBRA COST 
CALCULATIONS DO NOT TAKE INTO ACCOUNT 
THE ADDITIONAL EXPENSE. 

FINALLY, I HAVE VISITED BOTH WHITE OAK AND 
THE NAVY YARD. IT IS UNDISPUTED THAT 
WHERE THE NAVY YARD IS OLD AND 
OVERCROWDED, WHITE OAK IS SPACIOUS AND 
COMFORTABLE. 

* PLEASE UPHOLD THE DECISION THIS 
COMMISSION MADE IN 1993. NAVSEA BELONGS 
AT WHITE OAK. IT'S THE RIGHT THING TO DO. 
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NSWC - ANNAPOLIS DETACHMENT 

Functions 
- Technology & Hardware Development 
- System Tradeoffs & Integration 
- Specification & Qualification 
- Technology Assessments 

Mission 
Perform Research and Development of Naval Shipboard Machinery 
Including Stealth and Energy Conservation 
(Annapolis Detachment is the only activity performing this mission) 



1995 DoD Proposal for Annapolis 

"Close the Naval Surface Warfare Center, Carderock Division 
Detachment, Annapolis, Maryland, including the NIKE Site, Bayhead Road, 
Annapolis, except transfer the fuel storage/refueling sites and the water 
treatment facilities to Naval Station, Annapolis, to support the U.S. Naval 
Academy and Navy housing. Relocate appropriate functions, personnel, 
equipment and support to other technical activities, primarily Naval Surface 
Warfare Center, Carderock Division Detachment, Philadelphia, Pennsylvania; 
Naval Surface Warfare Center, Carderock Division, Carderock, Maryland; and 
the Naval Research Laboratory, Washington, D.C. The Joint Spectrum Center, a 
DoD cross-service tenant, will be relocated with other components of the Center 
in the local area as appropriate." 

- ' >  . 
\' 

BSEC CLAIM: 

One Time Costs of $25M 
Yearly Savings of $14.7M 
Return on Investment of 1.5 Years 



Similarities Between '93 and '95 

'93 Recommendations 

Disestablish Annapolis 

Reduction in Personnel 
Move Some to Philadelphia 

Keep Facilities Operational at 
Annapolis (move none) 

Total Cost $24.7M 

'95 Recommendations 

Close Annapolis 

Reduction in Personnel 
Move some to Philadelphia 

Abandon Two (2) Facilities 
Relocate 8 Facilities to Philadelphia 
Replicate Magnetics Facilities at 

Carderock 

Total Cost $25M 
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Economic Analysis of BRAC '95 Impact on NSWC/Annapolis 

Item 

One-time costs 
- Unique 
- Military 

Construction 
- Moving 
- Overhead 
- Personnel 

TOTAL 

Recurring Savings 
- Personnel 
- Overhead 

TOTAL 
.'\ , 

COBRA' Results 
- One-time Costs 
- Annual Savings 
- Breakeven 
- Net Present Value (20 years) 

With Selected With Certified Navy Data 
Data Used by the BSEC ($) Supplied to the BSEC ($1 

25M 
14.5M 
1 year 
175M 

83.5M 
5.7M 

19 years 
(-5.6M) Short 



Underestimated Military Value of Facilities 

Abandoned Facilities 

- Deep Ocean Pressure Tanks* 

- Submarine Fluid Dynamics 

Risks of At-Sea Testing 

- Uncontrolled Conditions 
- Human Life 
- Loss of Vehicles 

' 2 )  , 

\. 

Costs of At-Sea Testing 

- 10:l or Greater 

*Considered "Must Have" Facility by NAVSEA 







Excess Capacity 

Increasing Program Funding at Annapolis 

$ 90M in FY 93 
$llOM in FY 95 
FYDP for Typical Program Elements Shows Growth 

Facilities Expanding 

Three New Facilities Since '93 

Philadelphia Facilities are ISE Facilities - NOT R&D 

Work Load 

- NAVCOMP Projections for Year 2001 are 418 Manyears 
- Present Allowance is 430 Manyears 







In Conclusion 

The Navy's 1995 Proposal is Both Costly and Damaging 
to an Essential Capability 

DoD's Recommendations for Annapolis Were Rejected 
as Wrong in 1993 

1995 Recommendations are Substantially the same as 
' >  

v Those of 1993 

1995 Recommendations Should Be Rejected Also 
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Remarks for the Re~ional Hearin5 

Hello, I am Congressman Bob Ehrlich and I represent the Second Congressional District, home 

of the Army Publications Center in Middle River, Maryland. What you have just seen and heard 

not only constitutes a compelling argument for removing the Middle River Center from BRAC, 

but also points up the enormous potential benefits of DoD Consolidation -- and all presented by 

people who have firsthand knowledge, the workers. 

The Army Publications Center was the first place I visited after being elected last November. 

What I witnessed, as did members of your staff during their visit, was a professional and efficient 

group of dedicated individuals working hard in a fully automated, first rate facility. 

I appear here today because I am convinced the Middle River Center enhances military readiness 

and saves money for the taxpayer. Accordingly, the Commission should seize the chance to 

fulfill its goal of creating jointness by expanding Middle River's mission -- not ending it. I know 

this will be a long and arduous day in a very important process, but I respectfully ask you to 

seriously consider the Joint Cross Service Consolidation in order to provide more efficient 

service for less money. After all, these are the ultimate goals of this Commission. 

The bottom line is that we must look at the three "P's." Performance -- Middle River has won 

the Vice-President's Hammer Award. Pride -- this is a family; the employee turnover rate is one 

employment-related change every fifteen years. (The private sector should be this successful at 

employee longevity). Finally, a plan -- we should use existing technology, investment, and space 

to achieve consolidation, increase preparedness, and keep "BRAC ON TRACK." 

Thank you for the opportunity to speak before you today. 
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Comments by Congressman Roscoe B n r t l e t t  (6th - Maryland) 
13UC Heari.ng 4 May 1995 UMBC (Ba1.t imore) 

--- ---.. ...-. . . - - .-- -.. ---. -- - ----.. . . ...- 

May 4, 1995 

Hltil ll.lUI ITS FOR RCil3 CONCLIJSION: 

Rebecca 
I .  Thwk Mrs. Cox Sor her consideration of I:ORMAC1s prcscntation 
and i i ~ r  meeting with you on this issue earlier this ycar. IJrgc full and 
careful consideration of each and every point ... especially thc fact (and 
it is iact) that the Army's numbers -- on so-called cost savings - arc 
wrong. 'l'he Army admits its numbers arc wrong. 'lhey wcrc wrong at 
the outset and they arc wrong this morning. They are wrong by 843 
perccnt. They arc so wrong, in Let, that thc Army is scrambling to 
recrunch them cvcn as we mccl here today. The Army owcs thc 
Commission an explanation and I hope thc Commission will be 
relentless in demsmding it. 

As a rcsull of flawcd -- that is. dcad wrong -- numbers and assumplions 
and Facb and figurcs, I am confident that we'll be talking aboul thc 
futurc: of R. Ritchie again. The casc before the Commission is, in my 
view, one of Army credibility and efliciency. Pi. Ritchie should not 
have to makc a casc br its part in our national security and readincss. * 'lne Army should be explaining how iis miscalculations and 
mismmgement w~uld be so Fdr oft' base. 

2. Acknowledge the Ft. Kitchie visit (on March 24) by Commissit~n~r 
A1 Comclla. Note, again. the importance of F1. Ritchie lo Site K (-- the 
altcmale Joint Chicfi of StalTsilc) which is absolutely essential to our 
national security. It calind be sufliciently supported from any other 
locution and it is an inlogral par1 of a crucial anned lbrms network 
wl~ich loscs its balance i T Fl. Ititchic is clowd. 'l'he Army's numbcrs --- 
ofl'by 843 percent, mind you -- make that case. Mention that 



FAX : 

Commissioner Cornella -- to his credit and on his own inilialive -- 
cxpandcd his March 24 agenda to include a visit to Silc R. Any 
discussion involving R. Rilchic consequmlly involves a conwrn about 
Site It. "I'hcy tire linkcd. That Pact cannot be igi~ored or avoided in the 
tindm box world wc arc: lviving l i r  our children. 

3. Emphasize three pri~nary i tcms: 

-- prujectcd cost-saving are in enor. 'Thc greatest w s t  wdll bcw 
will bc Lhe loss or the base and its ft~nctit~ns. Thc Army's nurnbcrs arc 
c~nbmssingly wmng and they know it. 

-- doubt. Thc Army's case givcs us more than rewonable doubt 
abuui the nccessily fir cvvn considering closing Rilchie. Ritchic has 
bccn targ~ted I'or cxccution. Out ihc more I exilminc thc casc the Army's 
so-callcd case for c l o s u ~ ,  and d ~ c  mure I find to be the [ruth, thc more 
convinmd I ti~n that Ritchie descrvcs to be wrnme~dcd, not climinakd. 
And, mind you, this ccmclusion is a)m ing from a wst-cutting. 
consc;ientious, no nonsense, bmc-bones conservative who is dedicated to 
saving tcn dollars. Whal I wc is a reconirncndrrtion in need ofrcjcjcctioa. 

-- risk. Knowing what we know aboul the mission ol'Site R and 
thc rcsponsibililics of I't. Ritchic . . . . . couplcd with the fhigilc, volatile, 
tenorislic, tirn~bornb world wc'r'rc: ccorllionting in this day a11d age, 1 
don't believe it  is wise at all to put this nation at further risk by locking 
lhc g d b s  ill 1'1. Rikhic and blling an tu~xious America lhd they cs i  
sleep safkly tonight. ISyou am uonvinmd lhd Site K is safe md sound 
ai e result ofmoving signnilicruil e1rmcnt.s of its suppod h r t h a  away 
and Surthor out ol'rcwh, then you are more secure wilh the Army's 
a~sutnplions that) 1. Wc have to bo vigilmi. We hsvc to bc prcparcd. 

~ V e a p o n s  launched from c e n t r a l  A s i a  can 

arrive faster a t  a U. S, target than a convoy can make the 
32 m i l e  t r i p  from rt. Detrick to Ft. Ritchie. 
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Congressman Bartlett Pago 3 
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And both rnandaks rcquire Ritchic. Wc uwc: the American pcoplc 
nothing less than a lull measurn of readiness. 
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FOR IMMEDIATE RELEASE 
May 4 ,  1995 

CONTACT: Susan Sullam 
Phone: 410-433-8886 

RBP- CAaDII BEXrLS BASE CIClOSING COMMISsION THAT *HERE ARE POSITTVES 
awD #EGA'PIVBS OONNBC'PED TO IMPACT ON FT. MBADE 

BALTIMORE -- U.S. Rep.  enj jam in L. cardin testified to the Base 
Closure and Realignment Conmission (BRAC) regional hearihg at UMBC t h a t  
there were some positives advantages for Ft. Meade in the announced 
proposals, but that he had concerns about the plan to downgrade service at 
Ft. Neadefs Rimbrough Amy Cummunity Hospital. 

wI am pleased by continued efforts to reshape Ft. Meade i n t o  a 21st 
Century campus for federal facilities. This process is going well and has 
included moving an E.P.A. laboratory, a Library of Congress facility, and a 
training center for military public affairs officers onto the base," said 
Rep .  Cardin. "In addition, X am very pleased t h a t  the offices of the 
Defense Investigative Service and the U , S .  Army Information Systems 
Software Cornand should be moving Lo Ft. Meade as a result of the BRAC 
plan. It 

However, the Congressman went on to tell the commission that he Lhas 
serious concerns about plans to downgrade service at the Rimbraugh 
Hospital, I hope tbat the BRAC will take a closer look a t  the number of 
people that will be affected by downgrading, reexamine original estimates 
af savings, and decide to maintain current hospital services." 

Rep. Cardin commended the Commission for holding its regional hearing 
in Baltimore. In addition to testimony about closings in Maryland, the 
regional hearing also included presentations about base closings in 
Pennsylvania, North carolina, Virginia ahd West Virginia. 
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c ~ S S I O Y B R S  PRBSBNT: 1 P R O C B B D I Y G S  
2 CHAIlwcuaN COX: Good morning, l ad i e s  and 

Rebecca G. Cox 3 qentlenen. Welcme t o  the  regional  hearing of t he  Defense 

N t o n  W. Cornella 4 Base Closure d Realignment Corrission. My Dere is Rebecca 

S. Lee Ning 5 Cox, and I am a member of the  c o r i s s i o n  cbaxqed with 
Josue Robles 6 evaluat ing the  recaaendatioms of the  Deparbent  of Defense, 
*emdi l rws le  S t ee l e  7 regarding the  c losure  and realig-t of mill- 

8 i n s t a l l a t i ons  in the  United States .  NSo  here with re today 

9 a r e  Coarissiomers Wepdl Steele ,  Al Cornella, Lee IlliPg, d 

10 Joe Robles. 

11 F i r s t .  let re thank all of t he  military amd 

12 c i v i l i a n  persomel  who have a s s i s t ed  us s o  capably during our 

13 v i s i t s  t o  the  mamy bases t h a t  w i L l  be discussed today. We've 
1 4  spent a l o t  of days looking a t  these  i n s t a l l a t i o n s  and asLing 

I5 questions, and the  cooperation t h a t  we've received has been 

16 very, very helpful.  The m a i n  plrpose of the  base v i s i t s  

17 we've conducted is t o  allow us to see  the  i n s t a l l a t i o n s  and 

18 to  address with the  mi l i t a ry  p e r s o ~ e l  the  all inpor tant  

19 question of the  mi l i t a ry  value. 

2 0  In addi t ion t o  t he  base v i s i t s ,  a s  you all h o w ,  we 

21 a r e  conducting a t o t a l  of 11 regional hearings, of which 

22 today's is  the  tenth. The c-unities a f f ec t ed  by the  

C O N T E N T S  

WDRlllYG SESSION: 

lmlwlAND DB-TION: 

Page 

PAGg 

pa* Fhes Governor P a r  s G ende 
senator  Barbara d)ruls3"g10 g!gEs&CLL&i? cardin 

g n g 5 g ~ r d ~ o s ~  B a r t l e t t  

E: ~ ~ w ~ ~ f r o  
wr: d r e  sub& 
Mr. Douglas Duncan 
Congressaan Albert Wynn 

E: BBYw%!3 
~ ~ f 8 ; E 1 " ~ t R ~ g ~ r B h r l i C h  Jr 
Concluding R-ks by Senator 

1 c losure  a r e  the  m a i n  purpose of the  regional hearings today, 

2 so t h a t  we can hear f rop them and consider t h e i r  views. Ye 

3 consider t h i s  in teract ion t o  be one of t he  most important 

4 pa r t s  of our del ibera t ions .  

L e t  me assure  you t h a t  all of t he  camis s ioae r s  and 

the  s t a f f  a r e  well aware of the  tremendous impact of c losure  

on the comuni t ies .  We a r e  c o m i t t e d  t o  openness and 

f a i rnes s  in this process, and all of t he  mater ia l  re gather,  

all of t he  infornation we g e t  from the  Department of Defense. 

and all of our correspondence is coaple te ly  open t o  the  

public.  We a r e  faced with an unpleasant and painful  task, 

which we intend t o  ca r ry  ou t  a s  s ens i t i ve ly  a s  we can. The 

kind of ass is tance we have received here  is  very helpful .  

As f a r  a s  how we w i l l  proceed today, we w i l l  do the  

same a s  w e  have done in all of our regional hearings, and , 

t ha t  is  t h a t  the  commission has assigned a block of tiw t o  

each s t a t e  affected by the  closure, and the  overal l  amount of 

time was d e t e d n e d  by the  number of i n s t a l l a t i o n s  on the  

list, and the amount of job loss .  The tiw linits w i l l  be 

enforced, s t r i c t l y .  

We no t i f i ed  the  appropr ia te  e l ec t ed  o f f i c i a l s  of 

t h i s  procedure, and l e f t  it up t o  then. working with the  

Diversified Reporting Services, Inc. Page 1 - Page 6 
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-unities, t o  determine how to  block the time given to  the 

s t a t e .  TILLS morning, w e  w i l l  hear testimony froa the S ta t e  

01 Maryland fo r  130 minutes, and f r m  Pennsylvania, f o r  55 

r lnutps .  

A t  the end of the  PMnsylvania mrning 

preseotation, we have s e t  as ide a period of 30 minutes f o r  

p b l i c  comeat, during which members of the public f r m  

Pennsylvania and Xaryland may speak. There has been a sign- 

up sbeet provided f o r  this portion of the hearing, and we 

bope Zhat anyone who wishes t o  speak has already signed up. 

We d d  ask tha t  those of you speaking a t  t ha t  tine t o  l imi t  

murse l f  t o  t m  minutes. 

After the  public c-nt period we w i l l  break f o r  

lunch. and reconvene about 1:35 f o r  110 minutes of testimony 

t r m  Pennsylvania. 100 minutes from Virginia, and 20 minutes 

t r u  m r t h  Carolina. After those presentations, there w i l l  

be another 3O-minute public cawnt period f ron Pennsylvania, 

Virginia, and north Carolina, and we expect the hearing t o  

ead p r a g t l y  a t  6:30. 

Let me a l s o  say before r e  start, tha t  the base 

closure law has been amended s ince 1993 t o  require t h a t  

anyone giving testimony before the cannlssion do so under 

1 oath. And so I w i l l  be Swearing in all of the witnesses, and 
2 a r t  rill include the h d i v i d u l l s  rho w i l l  be speaking to r  

3 Che public -t period l a t e r .  So t h a t  w e  can g e t  started, 

I we could s w e a r  yon a l l  in a s  a group. I f  you wouldn't mind 

5 standinq. please. Mybody who w i l l  be t e s t i fy ing  o r  

C l a s re r ing  quts t ions .  

7 (Witnesses sworn. ) 

8 CHN- COO(: Thank you. You nay begin. We 

9 have a very distiDgrrLshed delegation here f r m  the S ta t e  of 

10 KUyland. and we're pleased t o  see  all  of you. And l e t  me 

11 turn i t  over to ym-3 to go through your proqran. 

12 SZNArOR SIVUUIIIIS: &dame Chai- and members of 

13 the col i iss ion,  thank you very much f o r  this opportunity t o  

14 in support of our -ties and their response t o  

15 the 1995 base c losure  and realiqnment recamendations with 

16  the -bent of Defense. 

17 We a l s o  want t o  thanL the coanlssion f o r  scheduling 

18 this regional hearing in Waryland, and we express our 

19 w t i c u l a ~  appreciation t o  each of the c d s s i o n e r s  who's 

20 bere with us this a r n i m g  and t o  the BRAC s ta f f  and also, 

21 especially, to those c d s s i o n e r s  who have been able  t o  

22 v i s i t  i n s t a l l a t ions  in our s t a t e .  

Paqe I 

concerned c i t i zens  in examining the mO's ju s t i f i ca t ion ,  

preparing fo r  todayPs hearings. I thinlr you're going t o  hear 

some very perceptive analysis  of the cos t  j u s t i f i ca t ions  put 

for th  by DOD. The elected o f f i c i a l s  a r e  here to underscore 

the s ta te ' s  support of our communities and t h e i r  concerns 

with the DOD's rec-dations. 

m a t  we're goiaq t o  do is, we're going t o  ask the 

qovernor to  speak b r i e f l y  and then sase members of the 

delegation who w i l l  have t o  depart because of t h e i r  pressing 

schedules. I hope everyone understands the  intense pressure 

the qovernor and same of our delegation I.eabers a r e  under. 

Others w i l l  s tay f o r  the presentation by t h e i r  

comunit ies  and w i l l  speak a t  the end of t b a t  presentation. 

Congressman Bar t l e t t ,  fo r  instance, a t  the end of the  ~ o r t  

Ritchie presentation, w i l l  then c lose  with t&s obset-aations. 

We've asked everyone t o  be br ief .  We're anxious to 

hear f r m  the communities, and with tha t  I now defer  t o  

Governor Glendening and then t o  Senator Wikulski and them 

CongressPen Hoyer and Cardin. Governor7 

GOVBRllOR GLEIIOKIIWG: Senator Sarbanes, thank you 

very much. Ua- Chair and Peabers of the  c d s s i o n ,  we 

welcase you f i r s t  t o  Ilaryland, and many of you, re welcome 
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1 AS You know, Uaryland was heavily impacted by the 

2 DOD's recoaaePd.tions w i t h  f i v e  of our in s t a l l a t ions  s l a t ed  

3 to r  closure o r  mali-t. ?his would cos t  us 1700 lilirary 
4 and c iv i l I an  jobs and also,  because of a reversal by the  

5 DepartPnt  of Defense of the  '93 recornendation, the loss  of 

6 -st 4,000 jobs which a r e  comLng trw UAVSM t o  White Oak. 
7 Wore  i q o r t a n t l y ,  though, w e  believe our nation 

8 w i l l  lose  c r i t i c a l  l L l i t a r y  capab i l i t i e s  a s  a consequence of 
9 the rem-enddt ions  t h a t  have been made, and a l so  lose  highly 

10 dedicated and proven teams of experienced personnel 

11 wsociated with these ins t a l l a t ions .  AS you w i l l  be hearing 

12 this W m g .  we think mD f a i l e d  t o  adequately consider 

13 other opportunities f o r  cos t  savings a d  cross  servicing, 

1 4  such as consolidation. 

15 For exaaple, the Defense Intomation Systens Aqency 

16 t o  Fort Ritcble; the  mDwide consolidation of Amy 

17 Rlblication Distribution Centers. which would then involve 

'18 Eul t lmre  in respondiPg t o  t h a t  challenge; and the Jo in t  

19 Spec- center,  to Annapolis. we have deep concern about 

20 the downsizing of the lCinbrough Hospital a t  Fort neade. 

2 1 Our delegation and our state and local  goverments 

22 bave worked closely  with the  affected cwmunities and 
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tbe comunities, a s  w e l l .  
I w i l l  be very br ief ,  s o  t h a t  w e  can hear tm the 

ci t izens ,  but I do want t o  underscore our s t a t e ' s  strong 

support f o r  these bases and f o r  the corrrrmity advocates. 

Ueutenant Governor Townsend. who bas been p a r t  of several  of 

your v i s i t s  t o  the s t a t e ,  w i l l  be with you throughout the 

morning, a s  well. 

I thank you f o r  your time, and f o r  the special  

thanks t o  the c i t i z e n s  who have case  out  this morning and who 

have been so supportive, and I can t e l l  you, who have mde 

absolutely excel lent  substantive presentations throughout 

this process. I understand t h a t  the passion and the 

enthusiasa, and the  very real concern - the l e g i t i r a t e  

concern -- t ha t  the  c i t i zens  have raised. 

We bave par t ic ipated with people f r a  W h i t e  Oak, 

f r m  Fort Ritchie, and frcm the  Amy Publications 

Distribution Center. M d  I believe t h a t  t h e i r  coments w i l l  

indeed be very t e l l i ng .  And I thank you c i t i zens  f o r  your 

ac t ive  par t ic ipat ion,  a s  well, and c d s s i o n  Peabers, thank 

you. 

SENATOR K l I C m S K I :  Thank you, Senator Sarbanes. To 

the nenbers of the c&ssion, we give you a very cordial  
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1 you again t o  m y l a n d .  We certainly appreciate eserythillg 
2 tha t  you've been doing. The l ieutenant  governor and I a re  

3 delighted t o  be bostinq this next t o  l a s t  meeting. 

4 And we a l s o  thank the univers i ty  of Uaryland in 

5 Baltimore County and President Preenan Browsky, rbo is in 
6 Gemany and couldn't be here today, but has been very helpful 

7 t o  us. c d s s i o n  members, I know t h a t  this has been a very 

8 grueling schedule f o r  you. We appreciate your willingness t o  

9 give the tine and a t t en t ion  to those whose l ives  w i l l  be 

10 d i r ec t ly  affected by the decision t h a t  you bave been ca l l ed  

11 upon t o  make. 

12 1 can t e l l  you very s incerely  t h a t  we are deeply 

13 concerned about the  i rpac t  of the base closinge t h a t  have 

1 4  been recomaended t o  you. We a r e  concerned about the impact 

15 on the comunit ies ,  of which the  bases a r e  a very ipportant  

16 and integral  pa r t .  We're concerned about the  impact on our 

17 national defense. You'll be hearing a set of very excel lent  

18 presentations f r m  community leaders. 

19 They have raised. I tNnk, very l e g i t h a t e  

20 questioas about the national defense significance of the 

21 bases, but they've a l so  ra ised issues  tha t  we believe a r e  

22 extremely inportant  in terns  of the economic well-being of 
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bcrriDq all of the testimony and f a c t s  being presented today. 

I m k  all of the witnesses who have volunteered t h e i r  tine, 

+o re'll all have a c l ea re r  pic ture  of the inpact of the  

dcprrlment's recomeodations. 

Y w  have a tough job. Very frankly, in  '93, we 

chWr the d s s i o n ,  of which Wrs. Cox was a member, d id  an 

-llent job. We believe t h a t  you w i l l  do an equally good 

jab. I t v s  a tough job. W e  thank you f o r  your tine. We 

tluak you f o r  your service. not  Only t o  us, but t o  the 

-m. 
SKKaTC+t -: Thank you very much, Steny. 

Corpresravrn Ben Cardin. 

~ B ( B S ~  CnRDIR: mank you. Thank you Senator 

-es. Let me a l s o  wel- you here t o  Maryland a t  

Brl t lpore  and thank you f o r  your service  t o  our country on 

s-e-inq on this c u n i s s i o n .  Our delegation i s  united in 

q r t  of the testimonies t h a t  you'll be hearing f r m  the 

-ty and from the esperts, a s  it r e l a t e s  t o  

-dations t b a t  a f f e c t  our nation's security. I support 

those -- the t e s t imny  t h a t  you w i l l  hear l a t e r .  

I think you'll f i nd  tha t  based upon BRAC c r i t e r i a ,  

t b a t  there should be adjustments made i n  the  recornendations 
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1 podium, spent the l a s t  four and a half years of his career a t  

2 Fort Ricchie. where he is involved in the t r ans i t ion  of the 

3 Seventh Signal C-d f rop Anmy t o  the Defense Infonmtion 

4 Systems Agency. 

5 He re t i r ed  a s  the a s s i s t an t  deputy of tbe chief of 

6 operations on February 1st .  1995, l i t e r a l l y ,  j u s t  now. And 

7 his federal career  spans 36 years, and we're happy t o  turn 

8 the presentation over to hip. 

9 CW1RHCU.U COX: Welcome, and than! you. 

10 MR. KUICKMEIBR: Thank you very much. 

11 (Fxpplause. 

12 MR. KUICIO(B1HR: GOod morning, members of the 

13 cun i s s ion .  As mentioned, my name is  Lonnie m i c b e i e r .  I'd 

14 l i k e  t o  s t a r t  out by inviting your a t t en t ion  t o  the  upper 

15 left-hand corner of this cbart. where you see a 

16 comunications tower corLag up over the  s ide  of t h a t  

17 mountain. You'll see i t  on yoor sheet  t h a t  you have in  f ron t  

18 of you also. That is S i t e  C. I 'm going to be making 

19 reference to  S i t e  C today, in conjunction with S i t e  R. 

20 1 would l i k e  t o  point out that Fort Ritchie is 

21 about 70 p i l e s  north of Washington, D.C. I'm going t o  give 

22 you the overview. we're going to go r i g h t  t o  the b o t t m  l i n e  

t 
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1 c h a t  are before yom. I would l i k e  t o  spend my mlnute talking 

2 -t the f a c i l i t y  located in the t h i r d  congressional 

3 d i s t r i c t ,  rhich is Fort  meade. Fort made  is being 

4 t n m f e r r e d  into a 21st  century campus with federal 

5 f d l t t i e s  to b e t t e r  serve our nation. And the -unity and 

6 1 a n  very p lewed  about this tsausfolaation. 

7 L e t  m e  say, additionally, t h a t  there a re  two 

B caDQendat ions  that are being made t h a t  w i l l  further t h a t  

9 w. And tht is, to add two addi t ional  tenants t o  Fort 

10 -'s off ices  of the Wfense Invest igator  services  and the 

11 u.S. nrmy I n t o m t i o n  systems software camand, which is  

I2 -istent Witb the  new mission of Fort Wade. And we 

U w r t  both of these chanqes- our major concern today, 

L4 tbooqh, is the downgrading of the   rough m y  Comunlty 

jrs 
116 I bel ieve t h a t  a f t e r  you've heard the tesrinony -- 
117 o r  i f  you've done the  v i s i t a ,  a f t e r  youSve looked a t  these 

18 circumstances -- you'll f i nd  t h a t  based upon BRAC c r i t e r i a  

i9 there should be no domqradhg of services  a t  -rough. And lz0 re support the continuation of t h a t  f a c i l i t y  a s  an 

L1 L u t r t n e n t a l  pp r t  of nation's defense. Thank you, 

/I) SBNAlWt S A W :  Ua- Chairman, a s  I said, 
I 

'3 I don't know of two more exper t  people w e  could 

:9 hare  t o  make this presentation. eerb Winioqer  t o  my r i g h t  

LO - a former garrison cocaoder  at Fort Ritchie, where he 

21 spent the l a s t  four and a half  years of his 30 years of 

22 gmemment service. Wr.  Lonnie Knickmeier, who is a t  the 

Page 2 
1 and t e l l  you what we believe is  the s i tua t ion  with regard t o  

2 the defense recaneadat ion.  *'re going t o  place heavy 

3 emphasis on the three major categories  of the c r i t e r i a .  Ye 

4 w i l l  talk about the  mi l i t a ry  valoe. 

5 I ' l l  talk about the tremendous e r r o r s  that have 

6 been made i n  the r e tu ra  on i n v e s m t  portion, and ve*U t a l k  

7 about the impacts. Y w  can see  here the  flow of the  br ief ing 

8 tha t  I ' l l  t~ giving you. 

9 F i r s t  of all, the bottop l ine .  By any measurement. 

10 the Anny and mD bid a very poar analysis  on the  e c o n d c  and 

11 the mil i tary  value of Fort Rltchie, )laryland, and I'm going 

12 t o  prove tha t  t o  you in the next 25 minutes. 

13 F i r s t  of al l ,  they ignore the  i r replaceable  

1 4  mil i tary  value of Fort Ritchie in the nat ional  defense, and 

15 I'm going t o  Gxlk about that .  And you can see  the  mst 
16 lnportant thing on this cha r t  probably is -- and next t o  the 
17 mil i tary  value -- is the tremendous e r ro r s  t h a t  they have 

18 ~ d e  in tbe analyt ical  portion of the review. 

19 Next cbart. I 'd l i k e  t o  s t a r t  out by indicating 

20 the organizations t h a t  a r e  a t  Fort nitchie, and j u s t  a 

21 sentence o r  two about what each of then do. I f  you start a t  
22 the upper center  portion of this chart,  you'll see S i t e s  R 
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1 Corgressaan BarUe t t  w i l l  speak at  the c lose  of the  por t  

2 R i m e  presentation, which is what w e  w i l l  nor rove to. 

3 COX: Thank you very m u c h  to the panel. 

I f o r  your helpful and i o s i g h t f u ~  i o f o m t i o n ,  and thant very 
5 -7 of you f o r  v i s i t i n g  the  bases with us. That's been 

6 bclptul a s  w e l l ,  and a l so  the  governor. t o  the governor. f o r  
1 his belp in arranging t he  hearing today. He appreciate that,  
0 am3 t ha t  of your s t a f f .  

9 S g ~ T o l t  SAREams: As I indicated, scne of my 

Xl mlleaques  wi l l  have t o  depar t  f o r  other  coanitments. (klr 

L1 f h t  Presenters this wrnin9. speaking with respect t o  Fort 

'2 Ritchie. are Berb Ileininger, and Mr. Lonnie Mckmeler, who 
t3 ~rc reabers Of the  Fort  Ri tchie  WilitPry Affairs Comlttee. 

f4 I chink, a s  w a s  revealed during Comissioner Cornella's v i s i t  

3 of Fort Ritchte, this group has iden t i f i ed  s ign i f i can t  

:6 deficiencies, re believe. in the DM) cos t  savings analysis,  

:7 witb respect to Fort  Ritchie. 

18 make arrangements f o r  them t o  f ind  out exactly what that 

19 organization does. 

20 The U.S.  m y  Infolaation Systeas Engineering 

21 C-d. Continental U.S.. i s  physically located a t  Fort 

22 Ritchie. I t ' s  the s ingle  l a rges t  tenant organization there. 

page 
1 and C. 

2 S i t e  R is  the a l t e rna te  cornand center.  It's the 

3 -rgency relocation f a c i l i t y  f o r  the Pentagon. It's 

4 cumwnly referred t o  a s  the underground Pentagon. S i t e  C is  
5 a f a c i l i t y  j u s t  outs ide of Fort Rltchie t h a t  you saw on the 

6 f i r s t  chart,  t h a t  provides jam-resistant cownica t ions .  
7 I f  you look a t  Fort Rltchie going clockwise on this 
8 chart. you'll see  t h a t  i t  provides the base opera- snpport 

9 t o  all those tenant organizations t h a t  a r e  located a t  Fort 

10 Ritchie proper, a s  well M S i t e  R and S i t e  C. The U.S. Army 
11 Infonmtion Systems C-d BRAC of f i ce  is  a t  Fort Rltcbie, 

12 and it plans a l l  of the  things tha t  a r e  associated with the 

13 i n f o m t i o n  -aqeme.nt s t ructure  of the  Army, M r e l a t e s  to 

14 any of the BRAC act ions .  

15 The technical applications -- o r  technoloqy 

16 applications o f f i ce  has a mission which I can't  dtscuss in 

17 this fo rm,  but the coaLssioners  a r e  briefed, and re can 

1 k g e  19 - Page 24 
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I'm going to t a lk  about t h a t  organization, and its 

engineering support, not only t o  the Anmy, but t o  the e n t i r e  

defense department, and intergoverrnental agencies. 

me 1108 Signal Brigade and the  1111 Siqnal 

Bat ta l ion a r e  located a t  Fort Ritchie. The 1111 S i W  

Battalion has its primary responsibi l i ty  a s  providing support 

to site R. And the 1108 Signal Brigade provides s t r a t eg ic  

-cations Danageaent f o r  the  U.S. Anmy f o r  a n u b e r  of 

systems t o  include voice. data, and s a t e l l i t e .  

And f ina l ly ,  the Defense Inforaation Systems 

Aqency, Western fledsphere, f r m  where I r e t i r e d  on 

1 February, is a defense inforaation systems agency 

organization that is responsible f o r  w a g i n g  the  defense 

Deqaceoters around the country. as well a s  the continental 

0.5. portion of the  defense comunication systems 
in t r a suuc tu re .  

I'd l i k e  t o  enphasize on t h i s  char t  the absolute 
inextr icable  relationship t h a t  exists between r o r t  Ritchie, 

and S i t e  R. A. you know, site R supports the Pentagon. Fort 
Ri tchie  supports S i t e  R. It's c ruc ia l  to the defense of the 

nation and to the eff ic iency of the operation a t  s i t e  R, t h a t  
Fort Ritchie remain in place. 

5 YOU can see  here t h e i r  customer base. 
6 look a t  t he  chart, and see the percentage of t h e i r  
7 cus tmers  tha t  are e a s t  of the  Mississippi.  I t  does mot make 

Paqe 25 

8 sense t o  us, and I don't think i t  h e s  sense to anyone that 

9 uses any ra t ional i ty .  t h a t  you would re locate  the majority of 

10 t h a t  organization t o  Fort Huachuca, Arizona, which cakes then 

I1 2.200 miles f r a  their priPary c u s t a e r  base. The Defense 

12 Information Systens Aqexncy, western H d s p h e r e ,  operates a 

13 dai ly  bands-on operational f a c i l i t y  a t  S l t e  R. 

1 p e d t  sawthing t o  happen where we re locate  the and the  
2 firenen 32 miles away, when they can be r i q h t  next door a t  
3 Fort Rltchie. The U.S. Army I n f o m t i o n  Systems Engineeriog 

4 C-d COWVS is the biggest  s ing le  Lenant a t  Fort RLtchie. 

You can see f r a a  this cha r t  tbe vas t  nmher  of 
ex i s t ing  networks w d  sys te r s  w a g e d .  There are four  mre 
networks tha t  are Dm wide. They're scheduled to m m m  on 

l i n e  in the very near future .  Aqain, t he  v a s t  majority of 
those cus tmers  are located e a s t  of the Mississippi.  It's 

interes t ing to note that mD Qidn't even consider tbe 
disposi t ion of DISA-*BSTHlDl when they .ubritted their report  

f o r  the  BRAC C d s s l o n .  

This cha r t  w i l l  g ive  you an appreciatiom of the 

support f r m  the people tha t  work a t  Fort Ritchie. 

There a r e  sme very unique things about SI te  R. 

I t ' s  carsed out  of a s o l i d  piece of grani te .  It's 

underground, and it's very prone t o  problems tha t  don't e x i s t  

in above-ground f a c i l i t i e s .  

For example, secur i ty .  ThereSs an W ccapany a t  
Fort Ritchie. whose so le  responsibi l i ty  is t o  support s i t e  R. 

W i t h i n  t h a t  W company there is a platoon tha t  is specially 

t ra ined i n  special  reaction a c t i v i t i e s .  In the f i r e  and 

sa fe ty  area, they have a f i r e  departnent within S i t e  R, but 

they receive au-tation t r m  the f i r e  department a t  Fort 
Ritchie. 
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1 The current  world s i tua t ion  MY not require us t o  
2 relocate t o  ~ o r t  Ritchie today. but rho knows, w i t h  all the 

3 wild people running asound in the  world, what might happen in  
4 the future. And we believe t h a t  S i t e  R has to have absolute 

5 and -ate response f o r  any kind of a contingency 

6 s i tua t ion  t h a t  might occur. I would point out tha t  when Mr. 

7 Cornella v i s i t e d  Fort Ritchie on the  24th of Warcb, he had 

8 the  opportunity t o  r i d e  the road t h a t  exists between Fort 
9 Ritchie, S i t e  R, and then down t o  Fort Detricl,  Maryland. 

10 1.d now l i k e  t o  t a l k  about the  mil i tary  value of 
11  Fort  Ritchie. As with many things, the most inportant thinq 

12 is location, location, location. And Fort  Ritchie is the 

1 3  bes t  locat ion f o r  providing all kinds of support t o  S i t e  R. 
14 We're going t o  t a l k  about the p ro r in l ty  of Fort Ritchie t o  

15 s i t e s  R and C, and we're then going t o  t a lk  about the 

16 proximity of the  tenant a c t i v i t i e s  a t  Ritchie, t o  I t s  
17 custoner base. Next char t .  

18 This char t  w i l l  show you Fort Ritchie in  
19 re la t ionship t o  S i t e  R. I t ' s  6 miles. It's 32 miles between 

20 S i t e  R and Fort Detrick, where a l o t  of the organizations a r e  
21 being recomended t o  relocate. The Defense Infomation 
22 Systems Agency has a f a c i l i t y  in S i t e  R. I t  receives backup 

13 Because of the f a c t  you're in an enclosed f ac i l i t y .  
14 have a a m b e r  of generators and ba t t e r i e s  and other things 
15 t h a t  cause s o m e  unique things r e l a t ed  t o  f i r e  fighting, those 

16 f i r e  Lighters a t  Fort Ritchie a r e  special ly  trained. I would 
17 l i k e  t o  share with you j u s t  a mnen t  Mr. Herb Meininqer's 
I8  experience when he was the c-der of Fort Ritchie. He 
19 l e f t  Fort Ritchie one day. By the the he got t o  S I t e  R, 

20 tbere  was a f i r e  Lnslde of S l t e  R. 

2 1 The f i renen were cu t t ing  away the infras t ructure  i n  

22 there t o  keep i t  from spreadinq. W e  cannot, ue must not 
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1 f a c i l i t y  that exists at Port  Rltchie. to w a g e  all of those 
2 networks. Again, Mr. Cornella has had the  o p p o r t d t y  t o  see  

3 tha t  f a c i l i t y ,  and g e t  am explamation as to w h a t  those folks  

4 do fo r  a l iv ing.  Next a t .  Tbere's --dous synergisms 

5 tha t  go on a t  For t  Ritchie. All  of those orgapizatiop. you 
6 see l i s t e d  under the  c r i t i c a l  re la t ionship are located a t  

7 Fort Ritchie, o r  elements of them are a t  For t  Rircaie. 
8 And the r e l a t ionsh ip  that has been forged there in 
9 terms of doing the DOD job is unequal to wyplace. A. a 

10 matter of fact ,  it is my contention t h a t  ins tead of breaking 
11 up what's a t  Fort Ri tchie  and the s y n e r g i a  t h a t  exists 
12 there, what we r e a l l y  ought t o  be do& is m v b q  mre things 

13 i n  t o  Fort Ritchie, taking Fort  Rttchie as a m o d e l  a s  to what 
14 can be done within the  defense department, to u t i l i z e  

15 d i f f e ren t  organizations t o  do jobs, and mot tear it apart. 
16 You saw in an e a r l i e r  -t the re la t ionship of 
17  S i t e  R with Fort Ritchie. TNs char t  shows the capabi l i ty  
18 t h a t  exists t h a t  gives  S i t e  R increased survivable 
19 comunications. You'll not ice  t h a t  For t  Ritchie and S i t e  R 

20 both have access t o  the outs ide world w i t h  voice and data 

21 comunications. But the  red line shows you a tiber op t i c  

22 l ink tha t  e x i s t s  between Fort Ritchie and S i t e  R, tbat ' s  

- 
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government owned, and I t  gives  you tben, a geoaewic increase 
in  the capab i l i t i e s  a t  both S i t e  R and Fort Ritchle. 

ma t ' s  government omed. You do not  want to r i p  

t h a t  apar t .  I f  anything happens t o  the c o r u a i c a t i o n s  a t  

S i t e  R, they've got  t o  be ab le  to reach the outs ide world, 
and the best  ray t o  do t h a t  is through Fort Ritchie. I would 

l i k e  t o  now move i n t o  the  area  of re turn on invesban t .  we 

have done a t o t a l  review of the  mD nubera ,  and w e  f ind thep 

t o  be gravely flaued. 

As a matter of fact .  those of you wbo are in 

business, i f  s-ne gave you these kind of n u b e r e  and vere 

a s  f a r  off a s  these numbers are, I suspect you'd probably 

f i r e  then. You'll not ice  t h a t  t h e i r  nmbers  are off by 843 

percent. And I'm going t o  prove t o  you in a few mcnents tha t  

they are, in fact ,  off  by 843 percent. We pointed ou t  t o  Mr. 

Cornella when he v i s i t e d  Ri tchie  on the  24th of Uarch, the  
trenendous e r ro r s  i n  these  nmmbers. 

As a r e s u l t  of t h a t  v i s i t .  guidance has beem 

provide back t o  the m0 and t o  the M y ,  t o  redo the  ambers .  

I can t e l l  you tha t  those n-rs are being redone. and I can 

a l so  t e l l  you t h a t  I w i l l  have no more confidence in those 

nunbers when they cone out.  They've had a month now t o  

L I I 
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*clop the nmhers, and they're s t i l l  not avai lable  t o  

U W Y .  
~d when they capa out, they're s t i l l  qoing t o  be 

L. error ,  and 1 can guarantee you tha t  the  orqanlzation t h a t  

I'm a pact of is go- to continue t o  be in place. and we're 
rphq to review those numbers, and we're qoing t o  bring t o  

the actention of the  BRAC Comission the e r ro r s  t h a t  

ob.ioasly w i l l  exist. 

I w i l l  a l s o  l i k e  t o  point out tha t  a s  a r e s u l t  of 
Rr. Cornella's v i s i t  on the  24th of March, BG Shane. who is 

C A e  director  of mQnaqement f o r  the U.S. Army a t  the 
b c r d p r t e r s  M level ,  s en t  out a d i r ec t ive  t o  the folks  in  

ch Amy t o  redo the  nmbers, because they were s o  screwed up 
t r u t  taey were inval id .  This cha r t  shows you graphically 

d l t  I'm talkbq about, when 1 t a lk  about the  843 percent. 

The DOD s a i d  it w u l d  take $93 millon one t ime  cos t  

to close up Port RLtchfe, and re locate  the  tenant 

o q a d z a t i o n s .  Tbey s a i d  over a 20-year period, they could 
w r e  $712 million. I'm going to prove t o  you tha t  that 's 

app)roock. I t ' s  not  true, can't  be done, never w i l l  be done. 

car ambers  show t h a t  it rill take $127 million to c lose  ~ o r t  
R l t cNe  and dtspose of the  organizations there, and it w i l l  

tAke +plus years t o  amortize t h a t  investment cost .  
h s d  if o l e  el-- t o  go out  t o  the 20 year period. 

pm'Ll f ind  that  tberess only a $75 million savings. e u t  I 
-lie- the next c b u t  is the -st important char t .  Anyone 
& bas been involved in trying t o  project  cos t  savings o r  

u y  otber a-rs Lwus f o r  a f a c t  t h a t  any- you project  

h p n d  f i v e  years, yon axe out  in nevernever  land. 

And i f  anyone -s t h a t  those kind of nlnbers ace 

wL.9 to continue to evolve over the  20 year period. they're 
atL.9 s a r  r e a l l y  heavy s tu f f .  I t  i s n ' t  qoing t o  ha-, 

i t  hasn't happened in previous BRAC reviews. and it certaLnly 
t. wt goinq to happm a t  Port Ritchie. 

The next two cha r t s  s h w  you in some d e t a i l  the 
e iqh t  major a reas  where we have found tremendous flaws in the 

-t of the  M y  and Department of Defense numbers. I 
ropld  j u s t  l i k e  t o  addzess couple of them. Take the f i r s t  

or, the garrison budget. The DOD nade a a i s t ake  in terns  of 

b rrh i t  cost .  t o  w Fort  Ri tcNe,  by s a e  $35 a i l l i o n  

per Y-. 
That's a tr-dous error ,  and it's inexcusable and 

arerplainable  a s  t o  how the Department of Defense could e r r  

t ba t  largely. I can t e l l  you t h a t  these  nlabers a r e  correct .  

I 1 I w i l l  be proven that tbey are correct  when the new n-rs 

2 - i n  f m p  COD. I've met with the people a t  headquarters 
3 Department of the Anmy. and they d idnv t  l i k e  what they heard. 

bat they understood what they beard, and they know tha t  t h e i r  
5 rPbers are bad, and they.ve got  t o  redo t h m .  
6 The second area is  rea l ly  interes t ing.  The 
7 w t  of M y  and Depar-t of Defense claimed a 100 
8 percent savings f rop the  elimination of an W ccnpany a t  Fort 
9 Ritchie. It's kind of in teres t ing,  because tha t  W cmpany 

I0 bu o w  purpose in l i f e ,  and t b a t  i s  t o  support S i t e  R. They 

L 1  cam not. should not, be ab le  t o  take c r e d i t  f o r  that,  because 
I2 those people must rerain. And regardless  of where theyrre  

U located, their job is t o  p ro tec t  S i t e  R. 

14 The third i r e a  I'd l i k e  t o  bring up is the f a c t  
15 m a t  the D W  t o t a l l y  forgot  about a 246 c iv i l i an  and a 46 

16 d l i c a r y  o r g d z a t i o n  a t  For t  Ritchie, ca l l ed  Dl=-WESTHIM. 

17 n m t ' s  the o r g d z a t i o n  I came out  of.  
L8 They t o t a l l y  ignored t h a t  t h a t  organization 
19 existed. They t o t a l l y  ignored t h a t  it would have t o  be 

20 disposed of .  They t o t a l l y  ignored there would be a 
21 uereodous cos t  in relocat ing those people. They to t a l ly  

22 iqnored the synergism t h a t  exists between tha t  organization, 
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1 and the  other orqanizations a t  For t  Ritchie, and S i t e  R. 

2 I would point  out  t o  you t h a t  Tab B of your book, 
3 we have a much more de ta i l ed  break out  of these n u b e r s .  The 

4 next page, I w i l l  not qe t  into. except f o r  one thing. I f  

5 they w v e  the techooloqy appl icat ion office. and ISBC COWS 

6 t o  Fort Huacbuca, Arizona, wNch takes t h m  2,200 hundsed 

7 miles away froa most of t h e i r  custowrs ,  the temporary duty 
8 pay and cost  of the DOD is  going t o  increase. Guess who pays 
9 tha t  b i l l .  I t ' s  not paid f o r  by the  Infornation Systems 

10 C-d. who ace proposing t o  move these people. 

11 I t ' s  paid f o r  by the customers t h a t  these 
12 organizations support. Was t h e i r  consultation with those 

13 customers? I can t e l l  you unequivocally, there was not.  

1 4  Next chart.  What I'd l i k e  t o  do now is t o  show you an area  
15 where they missed an opportunity to, i n  fact ,  increase 

16 efficiency, and reduce cost .  Headquarters DISA-WBSTBKW a t  
17 Fort Ritchie is geographically disbursed with its overal l  
18 headquarter s t a f f .  
19 There's a number of people located in leased space 
20 i n  Denver, Colorado. There's a nlaber of people located Fn 
21 leased space in northern Virginia. We have done an analysis,  
22 and in a three year period, you can g e t  a returm on 
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prove it, the t ra ining and doctr ine  c-d which o m s  Fort 

Huachuca, has coae out with guidance t h a t  says we purt n o w  do 
an enviromental impact study. And I can t e l l  you where tba t  
came f m .  I t  came from the infomation t h a t  we provided 

froa the FVMAC group t o  Mr. Cornella on the  24th of Ilarch. 

I f  w e  hadn't have brought t h a t  up, they would have railroaded 
this tNng  through the BlUC Commission. 

And nobody would bave been the wiser u n t i l  all 

those people moved out t o  Port  Huacbuca. There's a ser ious  
economic impact. The payroll a t  Port RLtchie is  $75 million 

a year. You can see  t h a t  there's over 2,300 c i v i l i a n  and 

mil i tary  people t h a t  work a t  Fort Ritchle. I mentioned 

e a r l i e r  t ha t  s ap  of tbose people t h a t  a r e  ca r r i ed  on the 

books a t  Port Ritchle, physically work a t  S i t e  R. 

Port Ritchie is in Washington County, -land. 
WashLnqton County, Sztqland is part of the Appalachian Region 

Commission, which is, in fact ,  a economically depressed area. 

m e  unemployment r a t e  w i t h i n  WasNngton County has 
h i s to r i ca l ly  been well below the Wryland average. I would 

l i k e  you now t o  look a t  this chart,  t ba t  shows you what tha t  

coaparison is, betwaen 1986 and 1994. I f  Port Rltchie 
closes, that 's going to tremendously increase t h a t  r a t i o  

Page 
1 F n v e s m t  by taking those people t h a t  a r e  i n  Denver, 
2 Colorado, i n  leased space, and re locat ing t h e r  t o  Fort  

3 Ritchie. l o t  only do you save the money, but you a l s o  
4 increase operational efficiency. 
5 Having been the a s s i s t an t  DgSOeS a t  DISA-*BSZBIP(. I 

6 can t e l l  y w  it is a trepepdously i n e f f i c i e n t  organixation, 

7 and it's p r k i l y  due to the  f a c t  t h a t  i U  s t a f f  is s o  

8 geographically disbursed. Anyone who knws  anyth&q about 
9 organizational s t ruc tu re  w i l l  t e l l  you t h a t  yoa don't 

10 disburse your s t a f f  i f  you can possibly avoid it. Next 
11 issue. Tbe DOD suh.ission to the  BRAC c d s s i o n  s t a t ed  -no 
12 t o w n  enoiroluental h p e d h e n t s  a t  the closing o r  receiving 

13 ins ta l la t ions-  . That' s pure unadulterated bull. 

14 There is a huge i s sue  on the  t ab le  a s  re speak in 
15 S ie r ra  V i s t a ,  Arizona, wNch includes Fort Buachrrca. m e r e  
16 a re  two lawsuits on the books today. There's anotbar lawsuit 
17 going to  be f i l e d  next week. I bave provided t o  you in your 
18 book a t  the tabs -- there a r e  16 individual pieces of paper 
19 t h a t  I've given you t o  demonstrate the f a c t  t h a t  there  is, in 
20 fact ,  an enviro-tal i ssue t h a t  i s  c r i t i c a l  a t  Por t  

21 Huachuca, Arizona. 

22 They have completely avoided t h a t  fact ,  and t o  
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between the  e c o n d c  health and welfare of the S ta t e  of 

Maryland, versus Washington County. 

In  s u n a r y ,  ladles  and gentlemen of the m C  

c o a i s s i o n ,  I w u l d  l i k e  t o  point out t o  you t h a t  we a r e  

convinced t h a t  t h e  -datioa t o  c lose  Port R i t d e  would 

be n l l i t a r i l y ,  f i s c a l l y  and wvi ro raen ta l ly  irresponsible. 
*e bel ieve the  m s s i o n  can not support the  Army and D m  

recornendation t h a t  w i l l  put c iv i l i an  and d l i t a r y  people a t  

9 S i t e  R a t  r isk .  
W e  do no t  believe tha t  the BRAC Conrission can 

11 follow the recaa~endat ion t h a t  would decrease the operational 

I 12 responsiveness, and readiness of S i t e  R, and other DOD 

13 a c t i v i t i e s .  And f ina l ly ,  w e  believe tha t  f a i l u r e  to  
14 i a p l m e n t  these act ions  to save money and inprove 

15 organizational e f f i c i enc ies  by conso l ida thg  portions of 

16 oIS~-*pSTagw a t  Por t  Ritchle, would a l s o  be irresponsible. 

17 I 'm going back now t o  the egg. I shored you 

18 e a r l i e r  the  organizations t h a t  a r e  a t  Fort U.Lt.de. I w u l d  
19 l i k e  t o  nor  erpbasize the in t r icacy and the rela t ionship that 

20 exists bet- tbose organixations. He don't want to des tmy  

21 t h a t  s y n e r g i a  that exists. I t  should, in fact ,  be used a s  a 

22 m o d e l  within the  m0 a s  t o  how you can bring arganlzations 

advice and rffomendations, and t o  Camlss iowr  Cornella, who 

came all the  way up t o  Fort  Ritchie, and made the t r i p  up t o  
S i t e  R, and then dovn t o  Fort  Delxick. 

It's obvious i n  this presentation, I thFot, t h a t  

Fort Ri tchie  is  an e s sen t i a l  mi l i t a ry  ins t a l l a t ion .  And i W  

value has been very impressively underscored by the 

presentation t h a t  Lonnie j u s t  made today. But, I'll tell 

you -- Port  Ri tchie  is Pore than j u s t  buildings a d  

machinery. Any ins t a l l a t ion  l i k e  this, the m e t  important 
thing there a r e  its people, and the  c a u n i t y  t h a t  supports 

it. And here they a r e  ou t  in f r o n t  of you today, and I thint 

t ha t  they go a long way t o  m a w  our u s e  about how 
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important Fort Ritchie is. 

These a r e  the people who give l i f e ,  and give us the 
secur i ty  needB and expects. And I sa lu te  the group tbat came 

here this PorLng. Actually, the l i t t le things they're 

wearing in f r o n t  of ther t h a t  I hold up here today, save Fort 

Ritchie, expresses what 1 think is  a conclusion t h a t  I would 
draw t h a t  the d s s i o n  should draw f r w  this presentation. 

I want t o  draw jus t  Uuee quick points. First of 

all, a major consideration in this r ~ p d  of closing. was t o  
be cos t  savings. I think t h a t  it's obvious in this 
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together from d l f f e ren t  forces a t  DOD, and take advantage of 
the expertlee of those organizations, and hprove tbe overal l  
cost-effectiveness and operational responsiveness of the D m  

a c t i v i t i e s .  
I would now l i k e  t o  indicate  t o  you what our 

recornendations are. We believe tbat ,  based on the  

in fomat ion  t h a t  I have provided you today, and t ha t  is in 

the tabs in your book. the  in fonu t ion  t h a t  we have and w i l l  

contLoue to provide to the BRAC Cotnission s t a f f ,  that  our 

recomePdation is t h a t  you t o t a l l y  dlsapprove the DoD 

recammeadation r e l a t i v e  t o  Fort Ritchie, and tha t  you direct 

the Defense Infomation Systems Aqency t o  re locate  that  

por t ion of DISA-WEST~~XM that ' s  i n  Denver, Colorado, to  Fort 
Ri  tchie, Maryland. 

I would l i k e  now t o  go back t o  the  char t  that  t a l k s  

about the r e l a t ionsh ip  between the Pentagon. Fort Ritchie, 
and S i t e  R. We must keep tha t  linkage unbroken. The 

c a n i s s i o n  can not, and should not destroy t h i s  v i t a l  linkage 

t b a t  exists. l%e c d s s i o n  must not pe rn i t  those people 

with a myopic v i e v p o h t  of the s t r a t eg ic  importance of Fort 

Ritchie, t o  prevai l .  To do s o  would be very shor t  sighted. 

W e  believe t h a t  re ta ining Fort Ritchie is the r i g h t  answer. 

Aa a matter of fact ,  we're recorneading that  you 
increase the  responsibi l i ty  of Port Ritchie, not decrease it. 

Ladies and gentlemen, I would be happy t o  answer any 
questions. 

MR. HBININ(;BR: Mdane Chainran, I would l ike  to  
have you r e f e r  back t o  cha r t  21. 

CHhIRWaRW COX: 211 A l l  r ight .  

MR. HBINIWGHR: And this is j u s t  f o r  the record. I 

think t h a t  you've noticed the f igures  i n  cha r t  21, but I want 
to make su re  that ,  f o r  the  record, the  unemployment, 

Washington County, bas h i s to r i ca l ly  been above the 
unemployment f igures  f o r  Maryland. 

CEAIlwaRw COX: Thank you. very w c h .  I think 

t h a t  we are all se t .  mank you. Your presentation was s o  

belpful.  You've covered everything. Congressnan Bart le t t .  
we're -- 

IApplause.) 
CMlraBsSMnN 6ARTIEW: Thank you very much, W ~ l e ,  

f o r  a very exce l l en t  presentation. I want t o  thank the 

c d s s i o n e r s  f o r  g i v h q  us this opportunity t o  make our 

case. I especial ly  want t o  thank Comissioner Cox fo r  coning 

t o  our office. and meeting with us, and qiving us excellent 

presentation t h a t  the n-rs t h a t  w e r e  prepared by the  m y  
a r e  j u s t  dead wrong -- 843 percent off .  And a s  we m e e t  
today, they're recrunchimg those nupbers. me savings 

absolutely do not ju s t i fy  c losing this base. Considerable 
doubt has been generated today. 

Tbere's more than j u s t  reasonable doubt. And I'd 

l i k e  t o  add j u s t  one other  figure, j u s t  one other  elmemt to 

t h i s  doubt. The Amy says t h a t  i n  its dwnsixing, this round 
of closings, it's brought us don to the  b o t t o t u p  review 
level of in f ra s t ruc tu re  f o r  tbe m y .  

The National Securi ty  C d t t e e  in tb6 mouse 

believes that,  i f  that ' s  m e .  that ' s  too much, becapoe in 

our National Security Revi ta l izat ion Act, in T i t l e  I of that, 

we s e t  up a c d s s i o n  t o  relook a t  the bottom-up review. 

That was done according t o  the  Vice President's budget 
numbers, and our committee is  not  very t ranpui l  with what -- 

17 the conclusions drawn by t h a t  study. I l 8  I would j u s t  l i k e  t o  emphasize again o w  of the  
1 9  things t h a t  Lonnie c a w  back t o  a couple of tires, aod t ha t  
20 i s  the re la t ionship with S i t e  R. W e  s t i l l  l i v e  in a very 
21 dangerous world, and S i t e  R is  s t i l l  essent ia l .  Jus t  two 

22 points r e l a t i v e  t o  that.  

One is, when it takes longer to ge t  the support 
personnel f ron Fort  Detrick, which is  where they womld send 

them, than it takes a mis s i l e  to core tram balf way around 
the world, the contimental USA. t h a t  obviously raLes the  
point t ha t  we need the support people closer.  Closer to 

S i t e  R, where they a r e  now, jus t  6 miles away. The second 

thlng I r ea l ly  want t o  emphasize is t h a t  redundant 
comunication l ink.  

I don't know i f  t b a t  was made su f f i c i en t ly  clear t o  
you. Anything t h a t  S i t e  R can do. Fort Rltchle can do. And 

so we have, f o r  t h i s  very e s sen t i a l  capabi l i ty  in S i t e  R, a 

redundant caaun ica t ion  link. We tbFn* t ha t  when a l l  of the 

f ac t s  a r e  considered. t h a t  there  is no question t h a t  the 
mll l tary  significance, the  n l l l t a r y  bpor t ance  of S i t e  R, is 

such t h a t  it shouldn't have even been considered f o r  being on 

t h i s  list. Thank you, Lonnie, f o r  your presentation. Thank 
you, commissioners f o r  t h i s  opportunity t o  m e e t  with you. 

Thank you f o r  your support. 

CHAlRWWW COX: Thank you, very much, Congressl.Pn 
BarUet t ,  and the fo lks  from Fort Ritchie, thank you. 

SENATOR SARBNIES: &dame Chairaan, we-re now ready 

to  move on t o  the next f a c i l i t y .  I do want t o  underscore, I 
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excess capaci ty  in the overal l  R b D e s t a b l i s h n t .  And 

missed opportuni t ies  f o r  c ross  service  thrust .  

In  the  e c o n d c  analysis  you see in this next 

cbar t ,  the  c o l u n  on the  r i g h t  consis ts  of the c e r t i f i e d  data  

t h a t  was s u t a i t t e d  t o  the BSEC. The co lmn  in the center  is 

t h a t  selected data t h a t  BSBC chose t o  use. This ignores 

several  tbiags. m e ,  the  c o l u n  on the  r i g h t  doesn't even 

include the  impact of c losing o r  abandoning the two 

f a c i l i t i e s ,  and I'll e laborate  on the 10-to-1 cos t  increase 

in another s l ide .  

But, this does not take i n t o  consideration the 

recurring c o s t  of a 10-to-1 increase in cos t  f o r  conducting 

t e s t s  a t  sea, ins tead of using the f a c i l i t i e s  t h a t  a r e  going 

t o  be abandoned. Sa you can see, instead of the $25 a i l l i o n  

one tire cost,  it r e a l l y  should be 83, and i n  my talking with 

people more recent ly  there, they've ident i f ied additional 

mi l i t a ry  construction costs  t h a t  w i l l  probably bring an 

addi t ional  $20 mil l ion requir-t on it. 

m e  o the r  es t inated value -- mil i t a ry  value - of 

f a c i l i t i e s  shown from this s ide  of the -do-t of the  

Deep Ocean Pressure Tanks, and Sukaarine Fluid DyndCS 

f a c i l i t y .  In  1994, the  Naval Sea Systems Comaad did a 

Page 

f a c i l i t y  study, and determined t h a t  the  Deep Ocean Pressure 

Tanks were an absolute e s sen t i a l ,  must have capabi l i ty .  Yet, 

before the year was over, the Navy r-nded t o  the BRAC 

t h a t  i t  be abandoned. 

I w i l l  not  e laborate  on all of the f a c i l i t i e s  t h a t  

a r e  going to be moved, because Mr. Bpstein, and I believe. 

Coraissioners Cox and Mntoya have both received copies of 

the  hand ou t  a t  the  l a b  when they were there. But, my 

concern is primarily with the r i s k  associated with at-sea 

t e s t ing  of things t h a t  cannot be t e s t ed  i f  the f a c l l i t l e s  a r e  

closed down. There are uncontrolled conditions a t  sea, and 

hraan l i f e  and l o s s  of vehicles can even be a consequence, 

and I've used tbe  example. 

Both of these f a c i l i t i e s  were created a s  a 

consequence of the  thresher d i sas t e r  i n  the ea r ly  1960s. 

We've had no similar one since, and the  submarine emergency 

balancing sys t ea  spec i f i ca l ly  is the  thinq t h a t  is used -- 

the  o r ig ina l  SubParine Fluid D y n d c s  f a c i l i t y  was created 

for .  t he  c r e a t i v i t y  and the innovation of the f ac i l i t y ' s  

manicure has expanded the use of the f a c i l i t i e s ,  beyond that,  

however. 

This l i n e  shows sane information garnered f r m  a 
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1 cos t  $1.5 million. i f  it had had to have been -- i f  the 

2 s-ine it  was t e s t ed  on had t o  have been dried off ,  the 

3 systea  ins t a l l ed ,  and then taken to sea. There were 14 items 

4 t ha t  probably could not  have been t e s t ed  p r io r  t o  this a t  sea 

5 deployment, and the  es t imate  c o s t  of those s y s t e w  in t h e i r  

6 prograa is $200 million. 

I 7  A spec i f i c  example uas the mew Generation SOSA 

8 systea  t h a t  was e s t i r a t e d  would put  a $50 mil l ion prograa a t  

9 r isk .  me functions perfomed a t  Philadelphia are essen t i a l  

10 t o  the  Wavy, but the nature  of the  equipment and the  people 

11 required t o  perfom those functions a r e  d i f f e ren t  than those 

12 tha t  pe r fom the machinery and R 6 D functions a t  the  

13 Annapolis s i t e .  The equipment in the land based rnst site 

14 f a c i l i t i e s  in Philadelphia is  planned -- f o r  the most part -- 
15 is planned t o  be i n s t a l l e d  on a new class of ships, o r  during 

16 a major upgrade. 

And a s  the name inpl ies ,  the  e q u i p e n t  in the in- 

18 service  engineer u n i t  portion is e q u i p e n t  already in 
19 service. The equipment in the f a c i l i t i e s  a t  the  Annapolis 

20 site, f o r  the  most par t ,  are red board rode l s  w e d  f o r  proof 

21 of p r inc ip le  o r  concept d e ~ o n s t r a t l o n s  through prototypes, 

22 and these  are s ign i f i can t ly  d i f f e ren t  than the  operational 

a r e  s c i e n t i s t s  and engineers, and the high n u b e r  of advanced 

degrees they have, a s  c-ed to the people tbat pe r fom the 

e s sen t i a l  work in Philadelphia. I think a fu r the r  indication 

of the  dif ference i n  the  kinds of innovative t h b k b g  and 

processes t h a t  go on in the two places, are h d i c a t e d  by the 

nlrabers of patents.  

e r a  1990 t o  the  present, t he  n c h i n e r y  R & D 

personnel have received 71 patents,  and have an addi t ional  74 

patent appl icat ions  in. a s  contraated to 1 patent  and 1 
w t e n t  appl icat ion among the Philadelphia people. Yben I 

t e s t i f i e d  in 1993, I pointed out  t h a t  f o r  the year 1992, I 

had done an analysis,  in while the  machinery R b D 

d i r ec to ra t e  had only 9 percent of the  erployees of the  

Carderock division, those same people had received 44 percent 

of the  patents  issued t h a t  year. 

50 

There is no excess capacity program f o r  the  

21 machinery R C 0 directorate .  Fmndlng has increased f r a  $90 

22 million in 1993 t o  $110 mil l ion in 1995. and the 5 year 

mge 
1 equipment in the f l e e t .  As with the  f a c i l i t i e s .  the  people 

2 a r e  d i f f e ren t .  

3 As you can see f r a  here, the large percentage of 

4 the  Annapolis machinery and R D d i r ec to ra t e  popllation tha t  
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study t h a t  was done t o  deteorLoe the cos t  impact. I 

mentioned the  10-to-1 cos t  increase, i f  the  -- asslalnq i t  

were abandoned. and a t e s t  had t o  be conducted a t  sea. There 

were 24 t e s t s  analyzed t h a t  required special izat ion 

cha rac te r i s t i c s  of this f a c i l i t y  f o r  tes t ing.  These a r e  not  

a l l  of the  t e s t s  t b a t  were conducted there. There were other  

tests conducted. but  those could have been conducted a t  o ther  

f a c i l i t i e s .  

The 24 i t e m s  t e s t ed  -- t he  test cos t  l e s s  than 

$600,000. I f  tbe f a c i l i t y  was closed, there would only be 10 

of those items t h a t  could have been -- t h a t  would have 

absolute1 y required - 
CEAI IuUGm COX: Can I j u s t  i n t e r rup t  f o r  a minute? 

I'm sorry, it's ge t t ing  very loud and d i f f i c u l t  f o r  us t o  

hear. I wonder i f  we could ask those of you who a r e  in  the  

back of the  room t o  keep your conversations down, and 

possibly sit down, s o  t h a t  w e  donrt  have the  background 

noise. Thank you very much, and we wonst take tha t  out of 

your time. 

MR. CORDER: Sure. The 10 items tha t  could have 

been t e s t ed  a t  sea  would have cos t  more than $5 million. A s  

an example, the  SSW 21 Secondary Propulsion System would have 

4 site s ince 1993, and two other  major f a c i l i t i e s  have been 

5 s ign i f i can t ly  expanded and upgraded. 

6 The magnetic f i e l d s  laboratory has had a $5 million 

7 upgrade in the l a s t  f i v e  years, and the chlorofluorocarbon 

8 f a c i l i t i e s  have had a $5 mil l ion upgrade w i t h i n  the l a s t  two 

1 

years. The work load a t  the  Annapolis site, machinery R b D 

directorate ,  is presently a t  430. The YAVCCUP projections 

f o r  the year 2001 a r e  418 man years. I don't see that a s  a 

s ign i f i can t  difference. To fu r the r  eaphasize the capacity, 

and the importance of what's done there, 1-11 give you some 

resu l t s  of a s t r a t e g i c  planning process that was done a t  the 

Carderock division, a s  w e l l  a s  WSHC-wide. 

I t  was determined t h a t  there  were 78 technical 

capab i l i t i e s  throughout the  Naval Surface Warfare Center, and 

tha t  the Annapolis s i t e  had the  lead on three of tbose. 

Those three a r e  in the top 10 of those 78. Propulsion 

- 

Page 
1 defense plan, in the typical  program elements executed a t  the  

2 AMapolis s i t e ,  a r e  growing. Facilities are expanding. 

3 There have been three  new f a c i l i t i e s  created a t  tbe Annapolis 

20 machinery is number 3, aux i l i a ry  nch ine ry ,  n l lbe r  7, 

21 e l e c t r i c a l  systems. nupber 10. And the n u b e r  1 pr ior i ty ,  

22 s t ea l th .  while the  lead is a t  Carderock. the  lead a t  2 major 
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5 wed k i n g  this s t r a t e g i c  planning process. The postulation 

6 u s  that  the Carderock divis ion would have t o  be downsized 

7 orer  a period of years, by 18 percent, and tha t  model r e s u l t  
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I m e u ,  l rchinery s i lencing,  and magnetic silencing, a r e  a t  

2 LM h n a p o l l s  site. 

m t h e r  indict ing of the  importance of what they do 

4 rd the Deed f o r  those people, was issued f r ca  a model we've 

5 agreements. 

And, the stock p i l e  t h a t  the  Navy has been able t o  

7 get, would, i f  I r eca l l  correctly, be depleted in 2001, and I 
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1 even jus t  next door. A9 f o r  the schedule, I believe it's '98 
2 that  -- I believe it's in '96 t h a t  CFC can no longer be 

3 manufactured, and the  supply -- and there's been a l i m i t  on 

4 how much could be produced, s e t  out  by the internat ional  

11 ~ w w l o n e r s  Cox and nontoya's v i s i t s ,  COL Flock, United 11 information. 

12 S ta t e s  Air m m ,  -der of the North Spectrum Center, CMr(YOCRW COX: That would be helpful, and a s  I 

13 m l d  tha t  he had 136 people in his headquarters route tha t  13 understand it, there would be a t  l e a s t  a several year delay 

( e ~ M r e d  t h a t  dzuiag the same time period, there was a need fo r  

/ 9 r I percent imcrease in the machinery R D directorate .  

1 nissed cross  service  opportunities. During both 

I I4 rrs a tenant there  a t  the  Annapolis detachnent. And he has 14 in  the program, which is p re t ty  c lose  t o  -- 

1 5  m additional 600 people t h a t  a r e  in leased space in  the XR. CORDSL: Best estimate was two years, and we're I 

8 we're expecting t o  start replacing sope of those systeps a t  

9 sea in  '98, a s  I recall. Being two years removed f r m  tha t  

10 program, I'm not absolutely current.  But I can ge t  t ha t  

IS Annapolis camwdty,  and a s  a consequence of the BRAC '91 

17 process, there rw going t o  be a s ign i f i can t  exodus t o  other 

I* s i t e s ,  l e a v h q  apace a t  the  Annapolis s i t e .  

19 And it was his in ten t  t o  consolidate those 

ZS fllsctlona a t  Lhc Annapolis s i t e .  I f  Annapolis is closed, 

Zl t b a t  can't happen. The c o s t  of moving headquarters would be 

22 u a- burden. N s o  appearing in these two v i s i t s ,  Dean 

Sbaplro, the dean of the Waval Academy, pointed out the 
=lqrdf icant  benef i ts  of having the  Annapolis detachment in  

mcb close  p r o x h l t y  to the Naval Academy. 

-row professors work a t  the  Annapolis l a b  

dmrirg tbe soer ,  and part-time during the afternoon and 

m, and they gat direct experience on navy systems tha t  

they can r e l a t e  back t o  the  midshipmen i n  the classrooa. 

50u f i r s t  c l u s  lidshipmen work on scae of the machinery 

projecta, and iuoceats t h a t  are waitinq on the beginning of 

the i r  f l i g h t  s-1 o r  suknarine scbool c l a s s  work on 

v a r y  and R L D projects  also. The dean sa id  it would be 

a s iqa i f i caa t  Iws it the  Annapolis detachpent were closed. 

In conclusion, the  Wavy's 1995 proposal is both 

costly, and, I feel ,  damag- to Lhc essen t i a l  capab i l i t i e s  

of the Navy. DDD recoaaeadatlons f o r  Annapolis were re jected 

u wrong in 1993. The r-ndations a r e  substant ia l ly  the 

s u .  except f o r  the  moving, o r  abandoning of f a c i l i t i e s .  I 

feel the 1995 recornendations should be re jected a s  well. I 

want to  thank y w  again f o r  the opportunity t o  t e s t i fy ,  and 

i f  tbere a r e  any questions, I'd be happy t o  t r y  t o  answer 

-. 
CaAI- COX: I j u s t  have two questions. One, 

the  deep sea  pressure l ab  that is proposed t o  be abandoned -- 

you had scae f igures  there  on what the c o s t  w u l d  be t o  do 

tha t  klnd of t e s t ing  a t  sea, i f  you could do them a t  sea -- 
MR. CORDER: Yes, ma'am. 

CBAI- COX: Is tbere another f a c i l i t y  

-re in tbe uni ted s t a t e s 7  

=.CORDER: It'stheonlyonelikeitinthefree 

w r l d .  

COX: I see. So there  i sn ' t  any other 

option except a t  sea tes t ing.  

MR. CORDER: NO. 

CnNlWCHN COX: And you a l so  mentioned the CFC 

work t h a t  you all were doing, and the  concern tha t  it would 

be delayed. 

XR. CORDBR: Yes, ma'am. 

CEN- COX: I wmder i f  you could j u s t  

elaborate on t h a t  a l i t t l e  b i t .  There a r e  certaLn deadlines, 

w I recal l ,  t h a t  re had to m e e t ,  and how long do you think a 

delay n igh t  be? 

XR. CORDER: Ob. me engineers, t ha t  a r e  doing the 

w r k  there estimated t o  take a s  long a s  two years t o  ge t  

tbose f a c i l i t i e s  recreated and operational la another s l te .  
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16 jus t  barely going t o  make this schedule a s  i t  is. 

17 CHhlr(YOCRW COX: As it  is. And, presumably, there 

18 a re  no other options a t  the moment f o r  pulling on ships 

19 except CFCs? 

20 MR. CORDEL: All of the  machinery has been designed 

21 and developed f o r  those refr igerants ,  and working f luids ,  and 

22 it takes major redesigns in conpressors, heat exchaagers -- 

1 t o  adapt t o  f lu ids  tha t  have d i f f e ren t  cha rac te r i s t i c s  than 

2 the C K ' s  the equipment was designed to use. 

3 CUNr(YOCRW COX: Thank you very much. 

4 XR. CORDEL: Thank you. 

5 (Rpplause . ) 
6 XR. ARGIRO: Before I q e t  s tar ted,  let me j u s t  say 

7 that,  yes, we're working on things l i k e  thezmoelectric. but 

8 t h i s  is fo r  saall s t u f f .  You're r ea l ly  talking about major 

9 cooling in  the particular suh.arinee and surface ship. 

Madame Chaiman, -rs of the  coaalssion, 1.m here a s  a 

nenber of a very supportive comunity, a s  you can see  f m  

the number out there. 

I r e t i r e d  in June a s  Senator Sar- has 

indicated. In '94, a f t e r  spending 47 years at the Annapolis 

laboratory. me l a s t  9 years a s  head of the  machinery R c D 

directorate ,  and a s  Jim had j u s t  pointed out, this i sn ' t  one 

that  you're talking about displacing. The info-tion tha t  I 

w i l l  present supports the mi l i t a ry  value of the laboratory. 

19 and I can assure you t h a t  this in foun t ion  caes f rcn  my 

20 first-hand knowledge, and is  given without any Navy 

21 constra ints .  

22 kt m e  say tha t  w e  i n  the c a a u n i t y  were 

Page 
flabbergasted a t  learning t h a t  the Navy had placed this 

laboratory on the c losure  list. Par t icular ly ,  a s  Senator 

Sarbanes had said, a f t e r  BRMl had voted 7-0 t o  keep it open. 

We hope that  you w i l l  receive a good understawSmq today, 

a f t e r ,  listening with Mr. Corder, and my presentation, as to 

the ro le  and importance of the laborator ies  countless issws 

t o  the Navy in its future. 

Perai t  me now, t o  s o r t  of go on with an 

introduction t o  the Annapolis laboratory. Since 1903, the 

Annapolis laboratory has been p a r t  of the  navy. lt was 

established by c a l l  a s  a p a r t  - t o  be p a r t  of the Naval 

Academy. Since t h a t  time i t  has worked t o  make o r  Navy tbe 

very best  in the world, and i t  was wil l ing t o  give its best  

t o  make i t  so. m e  laboratory's own responded with the 

strength of technical knowledge, and d i sc ip l ine  t o  work the  

probleas a t  hand with the professionalisa, dedication found 

no where e lse .  

Having the  responsibi l i ty  of develop- advanced 

machLnery systens, new technologies were conceived t h a t  

provided the Navy with a s t r a t e g i c  mi l i t a ry  advantaqe, and 

it's superior operational capabi l i ty  over its adversaries. 

This advantage l a s t ed  f o r  pare than 40 years, and cer ta inly  
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1 b s  helped t o  w i n  t he  Cold W a r .  Contributions were ntnerous, 

2 as dependant on this char t .  

3 Now this is a very busy chart.  and ce r t a in ly  I 

4 don't want you t o  read it, but  I w i l l  point  out  ce r t a in  

5 f a c t o r s  t o  it. I t  shows, f i r s t ,  the wide range of 

6 technologies t h a t  rere developed, t h a t  c e r t a h l y  have made 

7 oar Navy the  very best.  For example, the  ICR gas rurblnes, 

8 that when i n s t a l l e d  on board ships  w i l l  save 30 t o  50 percent 

9 in fue l  t h a t e s  being used aboard your surface  ships. 

10 Soperconductivlty, and there's no need t o  go in to  that ,  

11 because it bas all s o r t s  of uses, including your medical 

12 f i e ld s .  

13 False power. S t ea l th .  mrrirormemtal control.  

14 Future s h i p  designs, and others  a s  noted. Ietre now show 

IS you j u s t  t he  s t ea l th ,  and what was involved in tha t  

16 pa r t i cu l a r  area .  Bere, w e  bave the  machinery s i lencing i n  

17 &a t  the  Annapolis laboratory  has done t o  our pacticulac -- 

18 am I ou t  of tire? 

19 Ct lNl l*c .a* cox: We're qetLLog close .  You a l q h t  

20 want t o  think about wrapping up. 

21 MR. NlGIIUJ: We're ge t t l nq  close? 

22 CENRnmtNl cox: Right. 

Paqe 

important t o  pr ivate  industry, since there  are no others  l i k e  

thea in the  f r e e  world. Presently negot ia t ions  -- and I w i l l  

s t op  -- a r e  ongoing with the  U.K., Australians, d others  

f o r  t h e i r  particular use. 

CWlRnamN COX: Thank you very much, a d  we would 

apprecia te  i t  i f  you have more of a s t a t e m e a t ,  we'd love t o  

have i t  in the  record, and i t  w i l l  be very helpful.  

IIR. ARGIRO: I have much more t o  say, and you w i l l  
receive it. Thank you very mucb. 

C U N m  COX: Thank you very much, Mr. Argiro. 

(Applause. I 
SENATOR SARBIWES: J u s t  o r e  s e n t m e  about the  

Annapolis f a c i l i t y .  As you saw, in the  winning of t he  

patents,  this is  a highly ski l led ,  highly trained f a c i l i t y .  

Very high educational level .  Infomml surveys t h a t  have been 

done indicate  t h a t  well under hal f  of our force  would w v e  t o  

Philadelphia, i f  t he  move took place. You, in effect ,  would 

destroy the  uni t  which is  a s c i e n t i f i c  paradip., =ally. Fn 

t he  services ,  and we tblnk t ha t ' s  a very importamt point.  

kdap C b a i m ,  weSre mrr going to tllrm to Itbite 

Oak. and I would suggest to  the  presenters,  i f  -- you know, 

they need to move to the  podiln in a hurry. Bvery second it 
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4 they would give  him t he  be l l ,  we would know, but  l a r ry ,  take 

5 a couple of I l ou te s .  

6 c X N ~  COX: okay. mank you very mucb, 

7 senator .  

8 MR. NLGIRO: Tbe machinery s i lencing has on 
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1 SENATOR m: Madame Chairaan, I think we have 
2 P l i t u e  surplus  of time a t  t he  end. I'd give two minutes 

3 ou t  of t h a t  time s o  Mr. Argiro could continue, and then i f  

4 is  an extremely important f a c i l i t y .  W e  tDought the  

5 recornendation two years ago was a very good recoaePdat ion.  

6 (Applause.) 

7 SENATOR SARBIWES: 1t would r e t a i n  sare of t he  

8 unique f a c i l i t i e s  l i k e  the  wind tunnel, the casino in 

page 
1 takes t o  g e t  there  is tire l o s t  ou t  ot t h e i r  preseneation. 

2 CWlFUmww COX: You're r i gh t .  

3 SENATOR SARBIVIBS: We think the  White Oak f a c i l i t y  

1 4  as t o  what t h a t  is, bas ical ly ,  i f  the Nautilus was heard 

15 thousands of miles, in fac t ,  in Bnqland. The Seawolf w i l l  be 

16 in hundreds of yards. 

17 To accomplish these  r e su l t s ,  an outstanding teaa 

18 w a s  assembled t h a t  was research or iented by education, t ha t  

19 has advanced degrees, had c lose  s t y l e s  to the  academia. 

20 pa r t i cu l a r ly ,  t he  Naval Academy, and incidenuy,  l a s t  year, 

21 the re  were 40 -- 36, sorry  -- 36 professors working a t  the  

22 laboratory. For j u s t  -- these  specia l  people par t ic ipated in  

9 snbarines. it shows the  nau t i l u s  of the  top of the  pyranid 

10 on t h e  l e f t  hand s ide .  I t  shows the  Seawolf on the  b o t t m  

11 side .  Every machinery s i lencing feature  ever  i n s t a l l ed  on a 

12 sutaarine from the  Nautilus t o  t he  Seawolf has been developed 

13 a t  the  Annapolis lab .  Incidently, j u s t  t o  give you same f ee l  

years a t  White Oat, pr io r  t o  his r e t i r e p e a t  two years ago. 

H e  was a deparCneat head, both fo r  tbe wind tunnel and the  

hydrobal l i s t ics  f a c i l i t y .  Be knows a l l  of the  a c t i v i t i e s  a t  

White Oak, and w e '  re pleased t h a t  John's here, who w i l l  be 

followed by nike Subin, who is the Peaber of t he  m n t g w r y  

county Council, a naval r e se rv i s t  who knows this f i e l d  very 

well indeed, and chaiman of the  White Oak task force. 

And then the  County Executive of mntqarery  County, 

Doug Duncan, who has taken a very s t rong and keen i n t e r e s t  in 

9 Phoenix, x-ray s inula tor ,  the  hydrobal l i s t ics  f ac i l i t y .  and 

10 it  would have s h i f t e d  NAVSIU t o  Itbite Oak. Nor they're 

11 ta lking about t u g  MVSM t o  the  navy yard. which w i l l  be 

12 brought under c r i t i c i sm here. 

13 John Tino is  our f i r s t  presenter.  Ee uorked 36 

technical  s o c i e t i e s  and technical exchanges a t  national and 

in ternat ional  levels .  

As a n a t t e r  of f ac t ,  in addition t o  the  

contr ibut ions  shown, this s m a l l  technical s t a f f ,  a s  Jlm had 

sa id ,  has produced more patents  than a l l  t he  NSYC combined, 

produced more R & D publications, 200 o r  more. And received 

more awards than any other  move from NSYC, and then f r m  tha t  

end, your example of its darinance in the  technical world, 

this -11 group typ ica l ly  contr ibutes  more than 25 percent 

of t he  technical  papers a t  t he  ASN annual national meeting, 

and bave been recognized by them a s  -- with every major 

award, ASN has  t o  o f f e r .  

We ta lked about f a c i l i t i e s .  The Annapolis 

laboratory  is  the  only a c t i v i t y  in the  united S ta t e s  whose 

r o l e  is t o  develop advanced s h i p  board machinery. Since the  

machinery under development is  usually f i v e  t o  ten years 

ahead of what is i n s t a l l e d  the  f l e e t ,  it's f a c i l i t i e s  a r e  

unique and no where e l s e  duplicated. As a matter of record, 

and NSWC declared tha t  four of these f a c i l i t i e s  were golden 

nuggets, t h a t  is, could not  do without. 

Nl f a c i l i t i e s  were constant ly  beinq modernized a t  

sponsorrs  expense. Nso ,  these f a c i l i t i e s  a r e  extremely 

page 
this issue. John? 

CHhlRYOeRY COX: Thank you. J u s t  before you start, 

I think I saw a l l  of you take the  oath, but  I wanted t o  make 

sure  tha t  you d id  before we s t a r t ed .  

IIR. TINO: Yes, I did. 

IIR. SUBIN: Yes, 1 did .  

IIR. DUNCAW: Yes, 1 did .  

CHhlFUmww COX: Thanl; you very much. 

IIR. TINO: Thank you, Senator Sarbanes. Good 

morning, canaission, Coclnlssioner Cox. 

CwIFUmww mx: Good morning. 

MR. TINO: As the  Senator sald, I spent 36 years a t  

White Oak p r io r  t o  my reti-nt i n  February, 1993. 1 have 

lead and managed three  of the key f a c i l i t i e s  reaainLDg a t  

White Oak. and am very famil iar  with the white Oak 
f a c i l i t i e s .  Cur c-unity believes the  recolaearlation 

reqardLng White Oak, and the  Naval Sea S y s t e  C-d, 

devia tes  subs t an t i a l l y  f r m  the base c losure  c r i t e r i a  in the  

fol loving four ways. 

F i r s t ,  the  recammendation t o  c lose  White Oak f a i l s  

t o  take in to  account the extremely high m i l i t a r y  v a l w  of 

ce r t a in ,  irreplaceable, one-of-a-kind, nat ional  a s se t s  a t  
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Wte oak. second, the  White oak recommendation 

- tant ia l ly  understates t he  cos t  t o  c lose  White Oak. 

par13cululy with regard t o  these f a c i l i t i e s  we're going t o  

taLL about. xhird, the  NAVSEA recomendation i s  founded on a 

f d t y  analys is  of t he  c o s t  of moving NAVSm t o  t he  

Uashhgton navy Yard. versus the  cos t  of mvinq them t o  Wte 

Olt. 

Fourth, and f ina l ly ,  the  WAVSEA recomendation 

f a s  t o  account f o r  the  f a c t  t ha t  the  land f a c i l i t i e s  a t  

W h i t e  Oak are f a r  super ior  t o  those in the  Navy l a rd .  I w i l l  

p-t the comunity's posi t ion on the  f i r s t  two deviations, 

thooe concernlog w N t e  Oak. In  the  a f  teraath  of the  BRAC '93 

a t  lmi t e  Oak, there  a r e  four  key f a c i l i t i e s  renaining a t  

*hire Oak. The hype rba l l i s t i c  wind tunnel, the  nuclear 

wapnns e f f e c t s  f a c i l i t y ,  the  hydrobal l i s t ic  tank, and the  

-tic sywrqy control  R L D f a c i l i t y .  

For the  f i r s t  three of these, the  wind tunnel, 

nuclear weapons f a d l i t y  and the  hydrobal l i s t ic  tank, t h e  

Ua- bad doctored rb.lt it c a l l e d  'a walk away approach". 

Iht is, the Navy decided to s h p l y  abandon the  place, and 

l i t e r a l l y  walk away f r m  them. The Whi t e  Oak COBRA included 

Pbsolutely w c o s t  f o r  these  f a c i l i t i e s .  Not f m s  nosing 

: tlla, oot  f m  replacing then elsewhere, not even f r m  our 
Z f o l l a h q  ther. Fn case  w e  needed ch- agaLn. 

3 I wi l l  focus only on the  hydrobal l i s t ic  wind 

4 -1, and the  nuclear weapons f a c i l i t y ,  s ince  these  a r e  

5 critical, multi-service nat ional  defense a s se t s .  However, 

6 th otber  tro ace invaluable t o  under sea  warfare, and our 

7 -d of llteral warfare. I b e  hydrobal l i s t ic  wind tunnel 

I mats the  most noteworthy example of t he  Navy's 

9 dirnqanl f o r  the base c losure  c r i t e r i a  r e l a t ing  t o  mi l i t a ry  

LO rape. The tunael is used about one-third of the  t ime f o r  

II th navy, and the  o tbe r  two-thirds of the  tine, by h y ,  fir 
1 l-, m, and industry. 

3 I t  i s  t r u l y  a joint cross  service  a s se t  t o  our 

I4 mation. 'fbe US*C c e r t i f i e d  response t o  this scenario 

-5 - lopent  da t a  call r e f e r s  t o  the  wind tunnel a s  'a unique 
.?  

r nat ional  asset". The Mil i tary  values data  c a l l  response 

sca re s  t ha t  there  is  no navy, -, -, o r  industry 

1:s f a c i l i t y ,  wNch can approach the  capabi l i ty  of this wind 

123 -1. 

1 :9 Ibe po ten t i a l  l o s s  of t he  wind tunnel 1s one of 

!" only three erUC issues, where concern was publicly expressed 

\IZ tbe Cbai- f o r  t he  J o i n t  CNef of S t a f f .  And testiaDny 
I 

Z o r  his coar iss ion his very f i r s t  day appeared. As you m y  

2 -1. tbe c h a i o r .  t e s t i f i e d  that the  lo s s  of t he  wind 

3 -1. and I quote. -could e l l a l n a t e  a unique nat ional  

4 Upmbil i ty  t h a t  serves  mi l i t a ry  research and developnent 

5 .- Be s a i d  tbe wind tunnel should be retained. 

One can hardly imagine a b e t t e r  source t o  c e r t i f y  

the dlitarl  value of a defense f a c i l i t y .  Yet, the  navy 

v d a t i o n  would no t  only shut  d a n  the  wind tunnel 

9 f d l l t y ,  bu t  abandon it colple te ly .  

13 Other Ngh ly  au tho r i t a t i ve  sources have been 

LL Um-XUhously reviewed -- t h a t  t h e  wind tunnel should renain i n  

2 operation. For example, the  Deputy Cwnand in CNef, in a 

'3 - to the  J o i n t  Chief of Staff, disagreed with the  Navy's 

I4 recoaendat ions  to abandon the  wind tunnel. Re described i t  

15 as 'viral to the  continued c r e d i b i l i t y  of the  b a l l i s t i c  

I5 U i l e  force, defendiag our nation: 

17 The GhO, in his repor t  t o  t he  d s s i o n  l a s t  

' : I  w t h ,  made only three recummendations on the  Navy BRAC 

11 iss'mes. One was t h a t  n way be found t o  keep the  wind tunnel 

2l operating. Finally, j u s t  l a s t  reek, on April  25, the  

II U s t i c  Miss i le  Defense Organlzation, BunO, informed the  

22 bwy, in writing, t h a t  continued operation of the  wind tunnel 
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is quote, 'essential,  s ince  it is the only nat ional  f a c i l i t y  

capable of providing the  f l i g h t  environment f o r  ballistic 

n i s s i l e  defects is a valued development." 

Such a s  t h e  Anmy BATA system, which is uadergoing 

t e s t s  i n  the tunnel. and the  Navy's in terceptor  program. To 

same, there is an overrhelmhg body of au tho r i ty  to conclude 

tha t  the recommendation t o  abandon the  wind tunael igaores 

t h i s  hiqh mi l i t a ry  value, a s  well a s  DOD's current  and fu tu re  

j o in t  mission requirements, including theory of b a l l i s t i c  

n i s s i l e  defense. 

I 'm now qoinq t o  turn b r i e f ly  t o  the  nuclear 

12 weapons a f f ec t s ,  o r  x-ray t e s t  f a c i l i t y .  The c e r t i f i e d  

13 response in a scenar io  development data  call says this 

14 f a c i l i t y  has, quote, *three of the  world's larges t ,  and most 

IS capable nuclear radia t ion simulators.  The PhoenLx, t he  

16 Casino and the  TAC Fac i l i t y  .- 
17 The sponsor in the Defense Nuclear Agency, o r  olOL. 

18 last year, DNA Mde a decision t o  consolidate its x-ray tank 

19 Ln White Oak, but shut t ing down x-ray tank f a c i i l t i e s  a t  two 

20 other  locations. DNA included in wri t ing t h a t  it is re lying 

21 on the continued operation of the  f a c i l i t y  a t  White Oak. 

22 par t icular ly ,  sought x-ray -- this P h d  f ac i l i t y .  t o  serve 
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m g e  
future  e lect ronic  and Fnterceptise sys teas .  

Again, the  Navy decision t o  abandon this f a c i l i t y  

appears t o  disregard hiqh mi l i t a ry  value as a nat ional  

defense asset,  f o r  wNch there  is  a c lear ,  continued, and 

e s sen t i a l  mission. a s  we defend ourselves aga ins t  weapons of 

mass destruction. I would a l s o  l i k e  to point  out, t ha t  t he  

Navy did not pe r fom a mi l i t a ry  value analys is  f o r  white Oak, 

o r  fo r  the key nat ional  defense a s s e t s  rePaFaFng there, 

except fo r  the  wind tunnel, t he  nuclear weapons f a c i l i t y ,  and 

the  a i r  l i f t  f a c i l i t y .  

The Navy has concluded and can see  t h a t  there ' s  a 
response of questions f rop the  Uaryland members of Congress. 

Our deleqation here today. This is ye t  another indicat ion 

tha t  the Navy f a i l e d  t o  account f o r  the  e r t ce se ly  Nqh 

milltar).  value of wNte  Oak's nat ional  a s se t s .  W e  had akso 

s t a t ed  in our testimony before this comlss ion  on April  17, 

t ha t  nei ther  the jo in t  cross  service  qmup and lsboratory, 

nor the one on t e s t  evaluation, conducted a mi l i t a ry  value 

analys is  of the inter-replaceable nat ional  defense asset ,  

White Oak. 

In addi t ion t o  this regard. Fn the mi l i t a ry  value 

of m i t e  Oak's nat ional  defense asset ,  t he  second deviation 
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f r m  the base c losure  c r i t e r i a  accrued by v i r tue  of am 

i n c a p l e t e  analys is  of the  c o s t  to c lose  the  base. I ' ll  now 

address that .  The WNte Oak COBRA shows the  one the cos t  to 

close  of only $2.9 million. Rowever, a s  I lentiooeQ ea r l i e r ,  

this f iqnre  includes no cost,  whatsoever, f o r  the wind tunnel 

nuclear weapon f a c i l i t y .  I t  a l s o  showed the  recurr ing 

savings of $6 mil l ion per year, and we'll show hov this is  in 

fact.  a v i t a l  f a c i l i t y .  

The responses t o  the  mi l i t a ry  value data call 

estimates an opLi r i s t i c  cos t  of $143 r i l l i o n  t o  r ep l i ca t e  the 

wind tunnel elsewhere -- no s i t e  given -- and $102 l l l l i o n  t o  

m v e  it. I f  estimation agrees with the  Chai- of the  J o i n t  

chief of s t a f f ,  t h a t  the  wind tunnel should continue in 

operation, then e i t h e r  the  c o s t  to close  White Oak w i l l  
becaR enormous i f  t he  tunnel repl icated o r  roved, o r  there  

w i l l  be a continuing c o s t  to operate it a t  WNte Oak, i f  the 

tunnel r d s  there. Ei ther  way. the  current  COeRA n-rs 

j u s t  don't hold up. They a r e  woefully inadequate. 

For the  nuclear weapons f a c i l i t y .  data call h w  

e s t h a t e d  tha t  t he  c o s t  t o  r ep l i ca t e  it o r  m v e  it is  a t  

l e a s t  37 t o  40 mil l ion dol lars .  Clearly, it is  too expensive 

t o  m v e  the c r i t i c a l  national defense a s s e t s  of White Oak. 

I I 
Page 67 - Page 72 Diversified Reporting Services, Inc. (202) 2962929 



6 t a i l i n g  to recognize a high mil i tary  value of c r i t i c a l  

7 national defense a s se t s  and the continued mission 

8 requLrements f o r  then in today's new world order; two, by 

Base Realignment & Closure Multi-pageTM May 4,1995 

9 relying on tbe closing costs  that  a r e  unreal is t ical ly  low. 

10 In fact ,  i f  one concedes tha t  m i t e  Oak must be 

11 re ta ined f o r  operation saewhere else, the cos t  t o  close w i l l  

12 skyrocket by almost $200 million. W e  now tun t o  the IAVSEA 

13 rec-dations, which w i l l  be addressed by Wke Subin. 

r 
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1 Not only must they keep operating, but they must be kept a t  

2 White Oak. And i f  t h i s  is done, then the projected recurring 

3 cost  of $6 mil l ion j u s t  w i l l  disappear. 

4 In  conclusion, the rec-dation t o  c lose  White 

5 oak deviated f r m  the base closure in two ways: one, by 

6 As s t a t ed  e a r l i e r ,  the  Culvert analysis  estimates it w i l l  
7 cos t  $149 mil l ion in real t i m e  moneys to love  4,200 erployees 

8 t o  the  Navy Yard. There are current ly  5,400 rill- and 1 
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1 moving MVSM t o  the  Navy Yard a r e  f a r  too la, pertlrps by 
2 tens  of mil l ions  of dol lars .  And t h e  e s t h a t e  f o r  White Oak 

3 a r e  f a r  too high with no indicat ion of any atterpt by the 

4 Navy t o  value engineer t h a t  e n t i r e  project .  

5 I would now l i k e  to regress  the  Navy Y a r d  costs.  

9 c i v i l i a n  eoployees located there. Planned relocations f r m  

10 BRAC '93 not  being Implemented by the Navy m u l d  add aaatber 

11 650 employees. with the  4,200 f o r  mVSM. That total ccoes 

12 t o  10,250. Even with sme reorganization. t h a t  total still 
13 would put 10,000 erployees a t  the  Navy Yard. 

(Applause. I Now, why is t h a t  n-r irportlntl Yby . re  w e  

CIiN- COX: Ilr. Subin, I'm sorry. Before you 15 concentratlag on that?  Yell,  there  are tro -tal 
16 start again, i f  I could please ask the people in the back of 16 questions t h a t  w e  f e e l  must be addressed here. The f i r s t  is, 
17 the raa to r e f ra in  f r m  discussions in bere. Perhaps you 

18 could taJte those outside i f  you do need discussion. 1t.s 

19 hard f o r  us to hear, and we are very anxious t o  ge t  the 

20 intolaat ion t h a t  is being offered. Thank you. 

2 1 I(R. SWIM: Thank you. Good morning, C d s s i o n e r  

22 Cox and meubers of the  C d s s i o n .  I am Wichaei Subin. I am 

17 does the Navy Yard current ly  have the  *city to a-te 

18 10,000 employees? second, are the  Navy's curmt cos t  

19 estimates f o r  moving t o  the  Navy Yard accurate? 

I 20 
With regard to capacity, any expandom to the Navy 

21 Yard must comply with the  yard's m a s t e r  plam which was 

22 approved by the  National Capital Plamninq C d s s l o m  in 
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cha i r  of the  mite Oak Task Force. We a re  a group of civic, 
bzsimess, religious. and gose-nfpl orgPnirations focused 

on aaintaLnlng the  operational v i ab i l i t y  of White Oak and 

l w l i n g  fornard t o  housing NAVSEA there. 

I would f i r s t  l i k e  to add to Wr. ~ F a a ' s  c-ts by 

s t a t l u g  t h a t  the  a s se t s  he described a r e  national treasures, 

both the  wind tunnel and the nuclear e f f ec t s  f a c i l i t i e s .  I f  

w e  l o se  those s c i e n t i f i c  capabi l i t ies ,  we lose  a najor  piece 

of our indus t r i a l  base. And a s  you a r e  aware, industr ia l  

mobilization in t ime of w a r  w i l l  never be able t o  f i l l  t h i s  

void in time. And given the current tes t ing moratoria in the 

air, sea, and water, we must r e t a in  those treasures. 

As Ilr. Tin0 a l so  s ta ted,  w h i l e  we believe the Navy 

deviated substant ia l ly  from BRAC's c r i t e r i a  regarding the 

a s se t s  of White Oak, we a l so  believe tha t  the recommendation 

regarding WAVSEA's relocation deviated substant ia l ly  f r m  the 

base c losure  c r i t e r i a  in a t  l e a s t  tw, ways: f i r s t ,  because i t  

is based on a f au l ty  analysis  of IUVSm's relocation costs; 

second, because it f a i l s  t o  account fo r  the f a c t  that  the 

land and f a c i l i t i e s  a t  m i t e  Oak a r e  f a r  more expandable than 

those a t  the  Navy Yard. 

I would l i k e  to  f i r s t  discuss what we consider t o  
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October 1990. That master plan make. it deer. we rdrit. the 
Navy Yard can a c c o w d a t e  10.00 persons. And it r o d d  do so 

by converting high bay indus t r i a l  buildings to o f f i c e  space. 

However, however, tbere &re three very c r i t i c a l  

caveats to that.  The f i r s t  is that the Navy yard is  a 

nat ional  h i s t o r i c  landmark. Consequently, all -vation. 

and new construction must be consis tent  w i t h  the 

a rch i t ec tu ra l  and historic q u a l i t i e s  of the  ex i s t ing  

s t ructures .  

For example, ex te r io r  brick facades m u s t  be 
renovated o r  nade p a r t  of any aer construction. Design plans 

must be approved by the  National Capital PlannLng C d s s i o n ,  

by the D i s t r i c t  of Collubia His tor ic  Presersation o f f i ce r  and 

the Advisory Council on llistoric Preservation. It appears 
tha t  the Navy's cover t  c o s t  estimates d id  not  take any of 

tha t  in t o  account . 
And in response t o  questions f m  Kuyland 

Congressional Delegation, the  Navy s t a t ed  that its estimates 

fo r  renovating the  indus t r i a l  buildings a t  the  yard were 

based so le ly  on the standard covert algorithm of 75 percent 

of new construction. That algorithm is  an overal l  average 

and does not  include any -- it doesn't include any of those 

be the most ser ious  flaws i n  those numbers and then conclude 

by shoring how the land and f a c i l i t i e s  of White Oak a re  f a r  

more desirous than the Navy Yard. 

In its Culvert analysis,  the Navy conceded tha t  it 

W i l l  a c tua l ly  cos t  almost $2 million more to relocate  MVSM 

t o  the Navy Yard than t o  White Oak. The one-time cos t  is 

shorn in back of me on these graphics. 

I a l s o  call your a t tent ion t o  the MmCON nmbers. 

The s t a t ed  cos t  t o  the Navy Yard is  $16 r i l l i o n  more than 

White Oak. The covert then goes on t o  conclude that  there is 

annual recurring savings of $9.4 a i l l i o n  in the Navy Yard a s  

opposed t o  m i t e  Oak, which, the  Navy claims, more than 

Offsets  the one t ime  cos t  of the move. 

Wow, the comunity, in all candor, has had qu i t e  a 

b i t  of d i f f i c u l t y  get t ing the Navy t o  pinpoint some of the 

assumptions on which t h e i r  conclusions a re  based. However, 

we have c losely  reviewed all the data available and believe 

tha t  t h e i r  numbers a r e  very wide. we a r e  convinced that  the  

Navy's current  numbers a re  so erroneous tha t  they nei ther  

should nor could be used a s  a ju s t i f i ca t ion  to  overturn the  

BRAC ' 93 recornendation t o  move MVSM to m i t e  Oak. 

mr analysis  indicates  tha t  the cost  estimates f o r  

Page 

above considerations. 

Now, w e  would suhdt t o  you t h a t  there pre 

nunerous addi t ional  factors ,  a l l  of which add to the costs.  

In addi t ion to the preservation of h i s t o r i c  qual i t ies ,  a 

second fac to r  present a t  the  Navy Yard t h a t  is  not no-y 
found with other  r ehab i l i t a t ion  projects  is t h a t  lost of the 

Navy Yard, including all f i v e  of the  b u i l d b g s  s l a t ed  f o r  the 

relocation of NAVSEA, l i e  within the 100-year flood plane of 

the Anacostla River. 

What does t h a t  mean t o r  renovation projects? J u s t  

one month ago the National Capital Planniaq CcrJ s s ion  

approved prel inlnary preservation plans f o r  building 33 a t  

the Navy Yard. The cummission r-ded that  in the f i n a l  

plan the Navy use flood-proofing techniques such as, and I 

quote, -elevating e s sen t i a l  e q u i p e n t  and semices above the 

flood level  and uslng durable floodproof wterial in the 

inter ior . '  

Clearly. f loodprwting rill add to the renovation 

costs.  Yet again the Navy does not  appear to & w e  considered 

those cos t s  o r  a t t r ibu ted  any of those to the a w e .  

Third and f ina l ly ,  the  master plan s t a t e s  t h a t  

ce r t a in  inprovenents should be aade a t  the  Navy Yard in order 
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to pcovide a s a t i s f ac to ry  qua l i t y  of l i f e  f o r  the  10,000 

e q t q e e s ,  and these considerations aren ' t  considerations 

that m group has devised. These come s t r a i g h t  ou t  of the  

r u t l r  plan. 

And they include the  following: conversion of 

buL4ding 46 f r m  o f f i c e  t o  r e t a i l  space; providing addi t ional  

food services; providing recreat ional  and day ca re  

t a c t l l t i e s :  adding a waterfront proaenade with an 
w t b e a t e r  and providing new landscape throughout t he  yard. 

lbox conditions would cos t  tens  of mi l l ions  of dol lars ,  tens  

of nLllions of do l l a r s  which would not  be needed a t  White 

OaL 

nor, the  way we see  it, s ince  IUVSM would account 

for  . pp ro l i r a t e ly  40 percent of the  employees a t  t he  Navy 

Y a r m .  i t  would be reasonable t o  a t t r i b u t e  40 percent of those 

addi t ional  cos t s  to NA-. Eovever, aqain, again, the  Navy 

f a i l e d  to have added any of those costs ,  and they a r e  not  

reflected in t he  standard Culvert algorithm and would no t  be 

-sary without t he  NAVSM location. 

In  sll, we believe the  Clllvert e s t i n a t e s  f o r  t h e  

la- Yard are ser iously  de f i c i en t  and t h a t  they overlook 

a- costs  r e l a t ed  t o  h i s t o r i c  preservation requirements, 

. f l q r m f i a g  reqoireaeats. and qua l i t y  of l i f e  requirements, 

I a l l  or .+,la vould be reqoired. 

1 ?be c a a u n i t y  is preparing sone c o s t  es t imates  f o r  

b thc ma- Yard rove with the help  of planning and construction 

i experm, and w w i l l  be l iunishing these  to the  Coll.lssion 

i al- with s q p o r t h q  data. We w i l l  a l s o  be furnishing our - t s  regarding addi t ional  def ic iencies  and the  c o s t  

1 -.on.. 

9 Equally confusing t o  us a r e  the  r e c u r i n g  cos t  

Y -sons. A q a .  the  Navy claLas it w i l l  r e a l i ze  

= rearrx3nq cos t s  savings of $9.4 mil l ion annually a t  We Navy 

2 Y u d  rbich weald make up f o r  the  m i t e  Oak o n e - t h e  c o s t  

3 adartage.  me graph before you depic ts  t he  -er in which 

;+ the -riag cos t s  w e r e  calculated. As you can see, the  two 

5 key di f ferences  u-e in c i v i l i a n  s a l a r i e s  of $3.4 mil l ion 

S rbiQ they a t t r i b u t e  to White Oak and addi t ional  

:- misoell- cos t s  of $6 million. 

U Ibe Navy says tha t  by moving t o  the  yard. i t  can 

I, e l i rFsa t e  68 jobs. m a t  is  so  because ~ V S E A  would be a 

n t-t tbere ra the r  than a host  ac t iv i ty .  Therefore, so  

1 their reasoniaq goes, NAVSM would not  have t o  perform those - - t a s c t i o u  a t  tbe Navy Yard. That explanation is  contained i n  

much a s  $5 a i l l i o n ,  perhaps by more. We see  n u e r o u s  other  

pcoblesw with recurring cos t s  canparisons and w i l l  be 

forrarding thea t o  you. 

The b o t t m  l ine ,  however, is t h a t  any recurr ing 

c o s t  advantages t o  the Navy Yard, and w e  are no t  sure  t b a t  

any e x i s t  a t  a l l ,  would be so  s m a l l  a s  t o  be mterial and 

not outweigh the  one- the  cost .  

Finally, in addition t o  a f au l ty  c o s t  savings 

analysis,  w e  believe the  NAVSPA recolaeodation represents  a 

deviation from the  base c losure  c r i t e r i a  having t o  do with 

f a c i l i t i e s  f o r  potent ia l  receiving in s t a l l a t i ons .  w e  bel ieve 

any f a i r  comparison would favor t he  land and f a c i l i t i e s  a t  

White Oak even without the  c o s t  canparison. 

Fi rs t .  Wte Oak cons i s t s  of over 730 ac res  with 

some 400 acres  avai lable  f o r  expansion. Tim Navy Yard, on 

the  other  hand, sits on about 70 acres, uould be s t re tched t o  

capacity by the NAVSM move and could not  accomodate any 

fu tu re  expansions. 

Second, White Oak has an excel lent  s ecu r i ty  buffer  

with f a c i l i t i e s  s e t  back f ron the  perimeter. The Navy Y a r d  

this year w i l l  have approxiaately 400,000 v i s i t o r s  due t o  the  

museua, suner pageant, and other  t o u r i s t  a t t r ac t ions .  M d  
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i n  case  anybody needs t o  be rerlnded. in 1984 t e r m r i s t  with 

easy access t o  the  Navy Yard blew up the  Off icers  Club. 

me f i n a l  point  I would l i k e  t o  d e  is t h a t  

qua l i t y  of l i f e  f ac to r s  c l ea r ly  favor White Oak. There is  

convenient surface  parking. nearby shopping, and dinirq 

f a c i l i t i e s  are p len t i fu l .  me base i t s e l f  has r s p c i o w  

c a f e t e r i a  and an a d t o r i u  t h a t  can hold 500 people f o r  

c l a s s i f i e d  briefings. By contras t ,  none of t h a t  exists a t  

the  Navy Yard and would have t o  be added. 

In conclusion, our presentation has shorn t h a t  t he  

current  recornendations on White Oak and NAVSBA deviate  

subs t an t i a l l y  f r m  the  base c losure  c r i t e r i a .  There is 

overrhelminq evidence t o  t he  e f f e c t  t ha t  c e r th  nat ional  

defense a s se t s  a t  White Oak must reraia. operat ioar l .  

According t o  c e r t i f i e d  c o s t  estimates, it is too expensive t o  

move them elsewhere, and they must r e a a i m  a t  White Oak. 

In its f lood aaalys is ,  the Navy f i r s t  concluded 

t h a t  i t  was going t o  shut  dam White Oak completely. I t  tben 

had to, a s  a r e s u l t  of t h a t  flood analysis,  reverse  the  well- 

reasoned BRAC '92 recomendation t o  rove WAVSBh t o  W h i t e  oak. 

Our cornunity f i d y  and s incerely  bel ieves  tha t  

the  Navy's cos t  analys is  does not  support a move by NAVSM t o  

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

their response t o  questions f r m  Congress and is  contained i n  

y o u  brief ing book. 

The graphic depic ts  how the  Navy calcula ted those 

r i a r l l a n e o u s  incurred cos t s  t o  White Oak. Please note, 

Pl- note that there  a r e  $4.5 n i l l i o n  included f o r  what are 

c a l l e d  bost costs .  We uould sutait t o  you t h a t  there  are two 

p-leu with t b e i r  n l lber .  One of them appears t o  be a 

doaale cbarqe f o r  the  same function. 

1 j u s t  remtion t h a t  the  Navy says i t  needs an 

a d d i t i o r d  68 aVSM employees a t  White Oak t o  perform host  

a c t i r i t i e s .  Now, in addi t ion to the  $3.4 mil l ion f o r  t he  

n l l r r i e s ,  t he  navy is tacking on another $4.5 mil l ion f o r  

host  cost  s a l a r i e s .  That c o s t  cores t o  $8 million. 

W e  could only conclude t b a t  this is  a double cos t  

f o r  t he  s a m e  fuoctions and briPg those matters t o  the  Navy's 

a t t en t ion  with the  expectation tha t  t he  Culvert w i l l  be 

corrected. 

In addition, the  Navy says its recurr ing c o s t  f o r  

the  White Oak a r e  based on an April  1994 study by IUVTAC, but  

the  White Oak cos t s  in t h a t  study are only about $2 million, 

not t he  3.4, no t  the  4.5, no t  t he  6.2. our  conclusion is  
t h t  the muual  bost  functions are overs ta ted perhaps by a s  

- 
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the Navy Yard. m a t  makes the  most sense is t o  sus t a in  the  

BRAC *93 r eewenda t ion ,  keep those programs operat ional  a t  

White Oak, and move MVSM there. That is the  r i g h t  decision 

then, and it is  the  r i g h t  decision now. Thank you f o r  your 

a t t en t ion  and consideration. 

(Applause.) 

CImIIIWOIR* COX: Thank you. W e  j u s t  have 11 

seconds l e f t  on White Oak. So I know you w i l l  be -- 
S B ~ ~  -: ~ d a m  C b a l m a n ,  l e t  re do this. 

I give a r i a u t e  t o  Duncan to coae out  of d m e  and I give two 
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minutes t o  Congreslllpn *ynn. I donr t  want Duncan and Subin 

t o  have a quarrel over not  being heard. 

CWIIIWOIR* COX: Thank you, Senator. 

lot. DUllCAn: Senator Sarbanes, thanL you very much. 

-rs of the  Comission, good morning. I want to touch on 

an i s sue  r e l a t ed  t o  the  NAWM garrisons, which is  the  

enormus increase of the  Navy's estimates of the  c o s t  t o  

prepare White Oak f o r  NAVSM. In 1993 the  mi l i t a ry  

construction e s t i a a t e  f o r  work tha t  needed t o  be done there  

was j u s t  $34.6 million. ho years l a t e r  the  Navy i s  t e l l i n g  

us i t  is going t o  c o s t  $124.5 mil l ion t o  accoaoda te  NAWeA 

a t  mite Oak. 
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3 Congressional delegation asked the  Navy t h a t  question. F i r s t  3 seen, bring a g r e a t  deal  of enthusiasa  t o  this project .  

4 the  Navy s a i d  t h a t  t he  BRAC est imates  were f o r  3.500 

5 employees and in '95 it's 4,100. CHNRW~W COX: mank y w  very much, Congresman 

Paqe 85 
using t h a t  figure, that 's a 360 percent increase  in 

2 the estimated c o s t  of construction i n  j u s t  two years. Cur I 
Ye would respectfully suggest that t h e  Navy appears I and everyone fr" m t e  ", 

7 t o  be wrong on both counts. we would ask you t o  look a t  t he  (Applause.) 
8 f igures  there. m e n  they s a i d  because of asbestos and o the r  I SEIIATOR SARBAYBS: Madam Cbaizman, I think w e  a r e  

Page 88 

1 these points.  I a l s o  want t o  e spec ia l ly  thaet 
2 representa t ives  f r c a  the  White Oak -unity who, as you have I 

renovations t h a t  would increase  the costs .  Ye would again 

respectful ly  suggest t h a t  you examine very c lose ly  the  Navy's 
cos t  es t imates  f o r  NAVSBA and s c r u c i d x e  then very much. 
Thank you very much. 

CBAIIIYIQUI COX: Thank you very much. And re would 

l i k e  t o  bave any fu r the r  i n foma t ion  t h a t  you would l i k e  f o r  
the  record. T h a d  you. Congressaan Yynu. I doovt  believe I 

have the  honor of swearing you in e a r l i e r ,  and t h a t  is 

c d g  r i g h t  in on the  mark bere. Ye have two a r e  

presentations, 15 minutes a l loca t ed  t o  tbe A o y  Publication 

Dis t r ibut ion Center and 10 minutes to Khbmugh ~ o s p i t a l .  
And t h a t  would, I think, bring us  in on the  l a rk .  

Congressman Bhrlich w i l l  speak a s  p a r t  of t he  1 5 4 u t e  
presentation a t  the  end. They have, I think, a 12 to 13- 

l r n u t e  presentation. And then be w i l l  taLa a couple of 

a lnutes  t o  c lose  out.  
17 required by s t a tu t e .  So i f  you wouldmv t mind. 

18 (witness sworn. ) 

19 CCUGRgSSRU WYUN: Thank you, Madam Cbaioan and 

20 -rs of the C d s s i o n .  I apprecia te  this opportunity to 

21 say a few words on bebalf of t h e  Yhite Oak f a c i l i t y .  I think 

22 i t ' s  abundantly c l e a r  this morning t h a t  t he  f a c i l i t i e s  t h a t  

17 we th ink +his underscores something the  C d s s i o n  

18 ought t o  be looking a t ,  and t h a t  is in t e r se rv i ce  DODride 

19 consolidation in terpp of savings. Ye think this is a 

20 c l a s s i c  example f o r  it. Kathy Mopp and B i l l  We- w i l l  

21 make the  presentations. Kathy is responsible f o r  ma5.mtabbg 

22 the  center ' s  warehouse control  s y s h .  Bill W e i r a n  is v ice  

bave been described i n  some detail have e s s e n t i a l  s t r a t e g i c  
dlitary value, that tbe Navy's proposed walk-away s tcateqy 
i s  not  r e a l l y  viable. I think the wind -1, the nuclear 

weapons e f f e c t s  f a c i l i t y  all a r e  e s sen t i a l  to our country's 

i n t e re s t s .  

One of t he  pieces of evidence that came fo r r a rd  was 
the  f a c t  t h a t  t he  re locat ion and re locat ion wsts a r e  

prohibi t ively  Ngh. Soaeone w i l l  have t o  s t e p  up t o  the  

p l a t e  and m a i n t a i n  these f a c i l i t i e s  in operat ional  s t a tu s .  

Moreover, the  projected cos t  savings f r c a  c los ing these  

f a c i l i t i e s  are es sen t i a l l y  e l in i aa t ed  i f ,  in fac t ,  you accept  

tbe prenise  t h a t  t h e  f a c i l i t i e s  a r e  e s sen t i a l  t o  our nat ional  

secur i ty .  

I bel ieve in this context  t he  military's i n t e r e s t  

a r e  bes t  served by susta ining the  BRAC '93 r-dation t o  
have the Navy continue t o  serve a s  the  host  f o r  these 

f a c i l i t i e s ,  these  e s sen t i a l  f a c i l i t i e s  and l ove  NAVSBA t o  
m i t e  Oak r a the r  than the  Navy Y a r d .  

I 'd l i k e  t o  make j u s t  t h ree  quick points.  F i r s t ,  

m i l i t a ry  construction a t  the  Navy Yard is 1 6  mil l ion more 

than a t  White Oak. Two, t h a t  the  standard Culvert algorithm 
did  not  consider t he  specia l  cos t s  associa ted with the  Navy 

Yard which bave been described in d e t a i l ,  t he  h i s t o r i c  

presersat ion costs ,  the  cos t s  f o r  floodproofinq, and the  
cos t s  f o r  qua l i t y  of l i f e  inproverents t h a t  would be 

e s sen t i a l  i f  r e  are t o  mainta in  t he  standards t h a t  w e  have 

had i n  the  pas t  with regard t o  our f a c i l i t i e s .  

m e r e  is also ,  I think, a very s ign i f i can t  question 

tha t  I hope the  C a n i s s i o n  w i l l  invest igate  with respect  t o  

the  poss ible  double charging of ce r t a in  expenses associa ted 
with the  f a c i l i t y .  

And f ina l ly ,  I guess, the  overreaching analys is  is 

tha t  t he  White Oak f a c i l i t i e s  a r e  superior,  700 acres  with 
400 avai lable  f o r  expansion versus 70 acres, recreat ion 
f a c i l i t i e s ,  parking f a c i l i t i e s ,  aboveground parking 

f a c i l i t i e s  t h a t  a r e  sui table ,  ea t ing f a c i l i t i e s  all already 

in place cwmpared to the  Uavy Yard. 
So t he  two elements of the  equation appear t o  come 

down l i k e  th is :  one, we have t o  have these  f a c i l i t i e s ;  they 

a r e  in our country's bes t  i n t e re s t ;  two. t he  bes t  place t o  

l oca t e  those f a c i l i t i e s  a r e  where they a r e  cu r r en t ly  placed, 

a t  White Oak; and three, t ha t  White Oak would be a perfect  

s i t ua t ion  t o  house the  M V S M  f a c i l i t y .  

I urge the  Coaaission's favorable consideration of 

Page 8 ='age 
pres ident  of the AFG local 1409. Michael Vra a i v e r  i s  r i m  
us. and Bprry Yeiss and Donald Lee kiss. wbo a l s o   re 

employees of the  center .  Kathy7 

C ~ N R Y O I R *  COX: nank you. m f o r e  w e  start, and I 

know there  a r e  a number of people coring in from other  states 

and t h a t  perhaps are no t  a s  i n t e re s t ed  in llPryland a s  w e  are, 
but we hope a s  you come in you w i l l  p lease  keep tbe 

conversations d m  and not  l ove  around so  that re cam bear a s  

we go through these presentations. I knw you would want 

t h m  t o  do the  same f o r  you. 

Before we s t a ~ t ,  d i d  I g e t  a chance to suear all of 
you a l l  who w i l l  be t e s t i fy ing  in7 Okay. Thank you. 

W. KRoPP: Madam chaioln and members of this 

Cani s s ion ,  I want t o  make sue t h a t  my presentation t o  y w  
is a s  quick and painless  a s  possible.  I'LI keep i t  both 

simple and shor t .  And you have in f ron t  of you a packet with 
the  d e t a i l s .  To make th ings  easy, 1.1 going to l e t  YOU h o w  
what we want f r c a  you r i g h t  up f ron t .  

F i r s t ,  w e  want you t o  repove the  V.S. m y  

Publication Dis t r ibut ion Center from the  E!Rac list. Since 
the  center  doesn't m e e t  the  threshold, t he  Department of 

Defense can c lose  the  center  a t  any t ime .  

2 j o in t  cross-service group conduct M Fode-t study into 

3 the  f e a s i b i l i t y  of consolidating the  publ icat ions  
4 d i s t r ibu t ion  mission throughout tbs emtire Deparbent  of 
5 Defense. Ye a r e  an opportunity to j u s t  waiting to happen. 
6 This Coaaission can be t h e  one to take advantage of this 
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7 opportunity and i n i t i a t e  a c ros s  s e rv i ce  consolidation t b a t  

8 w i l l  save hundreds of mi l l ions  of do l l a r s .  I Cur object ive  is  not  to c lose  the  m y ' s  St .  IDUis 

Page 
1 Second. we want this Comission to direct t h a t  a 

10 center.  They a r e  our s i s t e r  center .  Ye are not  looking t o  

11 put then on the L i s t  i n  our place. w e  j u s t  want to keep BRAC 
12 on tack w i t h  its goals  of c r ea t ing  jo int ress .  Ye bel ieve 

13 BRAC has the  r i g h t  idea. Looking a t  cross-service and 

14 i n t r a se rv i ce  oppor tuni t ies  is the  bes t  way to stredine 

15 Department of Defense. m a i n t a i n  the  readiness of the force, 
16 and still save the taxpayers mney. 

17 Consolidation is a good idea, but  w e  shool&*t have 
18 tunnel vision. I t  is not  enough to j u s t  consol idate  w i t h i n  

19 the  Army. To r e a l l y  produce l a rge  savings, a j o i n t  service  

20 consolidation is necessary. Ye need t o  look a t  the  big  

21 p ic tu re  and evaluate  all of the  Department of Defense 

22 d i s t r ibu t ion  missions. Consolidation must no t  threaten 
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i I Asd i t  should consider the  cu r ren t  f a c i l i t i e s '  expandability.  

1 C l a i n q  the  U.S. Amy Publication Dis t r ibut ion Center i n  

( i Niddle River does not  meet t he  goals of BRAC and contradic ts  

hIay4,1995 ' 
I ~ u l t i - ~ a g e ~ ~  Base Realignment & Closu~ 

the Comlssion's own se l ec t ion  c r i t e r i a .  

Cur Publications Dis t r ibut ion Center is located a t  

tbt Middle River Federal Depot across t he  s t r e e t  f r a  the  

)(utLo Airport, home of t he  Uaryland Air national Guard. hlr 

bai lding was where they asseabled B-26 boabers during World 

*u ha. W e  have a long h i s to ry  of s e rv i ce  t o  t h i s  country 

amd continue t o  adapt and ipprove t o  m e e t  t he  needs of the  

cb r r j i ng  -Y - 
Today we d i s t r i b u t e  p lb l i ca t ions  worldwide ranging 

t m  t ra inlnq manuals t o  survival  guides, and we sh ip  about 

9.600 tons each year. We a r e  very proud of our h i s to ry  and 

nbat  w e  know we can do. I f  t he  b y  had any idea of our 

c r p l b i l i t l e s  w e  wouldn't be here  today. We'd be a t  work, 

-re re belong. But it's obvious by the  Anmy's subalssion 

to this c d s s i o n  t h a t  it has no inkl ing of what t he  Amy 

P la i i ca t ions  Dis t r ibut ion Center is  o r  does. 

L e t  me give you the  th ree  biggest examples. F i r s t ,  
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: W e s s .  I t  must ensure a l l  savings possible a r e  realized. 

2 I t  mt plan f o r  the  tu tu re  of t he  Department of Defense. 

I they say consolidation w i l l  d i n e  wholesale and retail 
2 -tions. That's no t  a new idea. W e  do i t  now. last year 

3 of tbe two m y  centers  Baltimore d id  59 percent of t he  I ;  retail d i s t r i bu t lon  and 70 percent of t he  bulk d i s t r i bu t ion .  

Second, they say Baltimore is  manual, St .  Louis is 

6 aotorated. Thls is  just no t  true. Mk your s t a f f  t h a t  

7 r i s i t e d  us, o r  take a look a t  our seven+ute video, and 

8 r e L l  prove it. From t he  minute t he  stock caps through the  

9 b m r ,  i t  is s to red  away, picked t o  f i l l  orders,  packed, 

0 mrred, and shipped back out  t he  door. 

1 The work is coap l t e rd i r ec t ed .  computer-contcolled, 

1 c c q m t e r m n i t o r e d ,  and cumpletely a u t u n t e d .  We know what a 

3 m a w a d  operation is. W e  used to be one. Wow we a r e  what the  

4 p a - a t e  s ec to r  uses a s  t h e i r  model. Your s t a f f  saw how 

5 a r t o u t e d  we were when they v i s i t ed .  

6 O u r  system is  both f l e x i b l e  and expandable. The 

' 7 S t  muis center  is nei ther ,  which devia tes  fr- 6RAC's 

Our s y s t e r  l i nks  a l l  of its parts I : ZZ:: LYLlZYir rep,-ts. m a t s s  t he  f l ex ib l e  

'lo part. Right nor re occupy less than one-third of the  two- 

:I U i o n - s q u a r e - f w t  f a c i l i t y .  That is  the  expandable par t .  

!3 This expandability and f l e x i b i l i t y  is what makes 

I 
I 

Page 

1 And, re~ember, i f  we close. the  $10 n i l l i o n  already invested 

2 in  the Baltimore f a c i l i t y  w i l l  be l o s t .  This devia tes  f r a  

our center  pe r f ec t  f o r  the cross-service consolidation of a l l  

w t r e n t  of Defense publ icat ion d i s t r i bu t ion  missions. 

Finally, they say the  move consol idates  two leases  

hto one lease .  this i s  nisleadLng. There may be one lease, 

tat there w i l l  s t i l l  be two o r  pore warehouses, and all but 

o r e  w i l l  be t o t a l l y  manual. st. Louis doesn't have the  raon 

t o  absorb BalUm0re.s stock. They w i l l  have t o  use 

*Irebouses a t  Granite City, 45 p i l e  away. 

The c o s t  f o r  operat ing these Warehouses is high, 

.Id t ranspor ta t ion charges must be added to the  operational 

nnts. A 1994 econoaic ana lys i s  warned t h a t  t h i s  type of 

split operation can cause ineff ic iency,  increase  throughput 

time, a degradation of c u s t m e r  service, and a t h rea t  t o  

W s s .  This deviates  from c r i t e r i a  one and three. 

The Ally has  looked a t  o ther  ways t o  accomodnte 

Baltimore stock. none of th- a r e  good. One proposal i s  t o  

destroy all stock beyond a three-year supply. They a r e  

c a l l i n g  t h a t  ecowaizing, even though it w i l l  destroy 

U o o s  of do l l a r s  worth of stock. 

Another pruposal i s  t o  add onto the  St .  Louis high 

Xi*. The Anmy is s t i l l  paying back GSA f o r  building the  

in  the  f i r s t  p lace  and owes us  more than $3 n i l l i on .  

3 c r i t e r i a  number f ive .  

4 The only r e a l  solut ion is working towards jo intness  

5 and using both the  St .  Louis and Baltimore f a c i l i t i e s  to 

house all the DOD publications and forns. So, a s  you can 

see, the  by's j u s t i f i c a t i o n  t o  c lose  the  Middle River 

Center is f u l l  of er rors .  ~ u t  t ha t  is not  the  only reason we 

believe w e  should be removed f r c a  the  6RAC list. 

Let's take a look a t  readiness, your f i r s t  

c r i t e r i a .  Desert Shield/Desert Storn was a good example. 

More than 1,800 tons were shipped. Baltimore was responsible 

f o r  86 percent of what was shipped but  only 73 percent of t he  

cost.  Even with the  two f u l l y  automated centers ,  a backlog 

of over 500,000 orders exis ted a t  t he  end of Desert S tom.  

Baltimore's pa r t  was only 30 percent of that.  

During this the, Baltimore's order f i l l  t h e  f o r  

rout ine  work increased t o  20 days, while St .  Louis's went up 

t o  42 days. I f  two f u l l y  autoaated centers  were no t  a b l e  to 

keep up with the  demands of this l o w n t h  mobilization, one 

consolidated center  w i l l  never be ab le  to. This devia tes  

f r ca  c r i t e r i a  nIlaber three. 

- 
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Two centers  a r e  not  a redlUldMcy. They .Ira a 

oecess i ty  i n  case  of aob i l i za t ion  of d i s a s t e r  l i k e  f i r e  o r  

floods o r  even t e r r o r i s t  a t tack.  m i n g  Desert Shield/Desert 
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S t o m  Baltimore developed an innovative hot  pick systcm. 

Picking, packing, and shipping begins seconds a f t e r  t h e  order 

is input.  Thls system Is still used f o r  eae rqeades  such a s  

Operation Restore Aope and was ac t iva t ed  again j u s t  two weeks 

ago because of t he  tragedy in Oklahcma City. 

We a l s o  modified our system t o  allm order  picking 

r igh t  off  the receiving dock t o  save processing Lire. The 

Middle River Center is  always improving t o  m e e t  t he  demands 

of the  changing n i l i t a r y .  W e  not  only have our everyday 

mission. We a r e  ready when the  forces  mobilize. whether i t  

be a conbat o r  peacekeeping mission. We support tbe M y  

every day in  every way and a r e  ready t o  do the  same f o r  the  

e n t i r e  Department of Defense. 

The Anmy's B a l t l w r e  and S t .  Louis Centers a r e  two 

state-of-the-art, automated, and cost -eff ic ient  warehouses. 

Both have von awards f o r  t h e i r  a b i l i t i e s .  last year 

Baltimore won Vice President Al Gore's Ramer Award f o r  

helping make a goverment t h a t  works better and cos t s  l e s s .  

Thls year Baltimore is a f i n a l i s t  i n  t he  Pdmy's C m t l e s  

of Excellence Award proqram. 

These a r e  mot examples of organizations which 

should be closed. These a r e  organizations which should be 

taking on more missions so  t h a t  they a r e  used t o  t h e i r  

capacity. This Comdssion has the  pe r f ec t  opportunity t o  

consolidate DOO publication d i s t r i bu t ion  in a j o i n t  manner. 

Don't l e t  t h i s  opportunity escape by c los ing us. 

According t o  a 1992 b y  management review, there  

were 15 publications d i s t r i bu t ion  centers  in the  Department 

of Defense. Defense l o g i s t i c s  Agency has taken over sope of 

these s i t e s ,  but reducing the  nlnber of s i t e s  even fu r the r  to 

two o r  three s t r a t eg ica l ly  located centers  w u l d  

s ign i f i can t ly  c u t  cos t s  and -power without threatening 

readiness. 

We believe Baltimore and S t .  Louis a r e  t he  centers  

t o  absorb the  DOO publications d i s t r i bu t lon  mission. The 

savings f r c a  c los ing the  Middle River Center is about $35 
million over 20 years. That's peanuts compared to what can 

be saved by conso l ida tbg  all DOD publication d i s t r i bu t ion  

centers.  Studies have e s t i aa t ed  these  savings a t  anywhere 

fron $114 t o  $257 n i l l i o n  over j u s t  t he  f i r s t  s i x  year. 

That's a r ea l  savings. this is a real opportunity. And 
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tha t ' s  why we need t o  take advantage of it. 

W e  need you to: one, take the  U.S. Axmy 

Publication Distribution Center off the  BRAC list; two, take 

advantage of t he  j o i n t  c o s t  service  opportunity. W e  can 

begin by ConsolidatLag the  M r  Force publ icat ions  alseady in 

t h e  building with us. Then you can direct t h a t  a. 

independent study be completed which exaaines the  

consolidation of all publ icat ions  and f o m  d i s t r i bu t ion  

centers .  

The Deparh.ent of Defense w i l l  r e a l i z e  tr-dous 

j o i n t  savings, and the  m y  Publications Distzibution Center 

i n  Middle River w i l l  be ready. able. and waiting t o  provide 

worldwide d i s t r i bu t ion  of p b l i c a t i o n s  f o r  a l l  of the  

Department of Defense with pride. 

( m l a u s e .  ) 

MR. WELUAU: I ad ie s  and gentlemen, what you see  

before you is the  real deal. We have no h i r ed  guns t o  cope 

o u t  and speak on subjects  we know nothing about. T k  people 

you see  back here  a t  this s ign tha t  says, r e  work together.' 

t h a t  says the  publ icat ion center .  We support total qua l i t y  

management. W e  have implamented it completely. TNs  

c o r n i t t e e  s h w s  it r i g h t  here. 

Paqe 

1 Our turnover r a t e  a t  the  cen te r  is one person every 
2 15 years. 7bat.s it. And t h a t  includes mi l i t a ry  dependents. 

3 That is  the  only reason i t  is tha t  high. W e  work bet ter ,  we 

4 work f a s t e r ,  and, most importantly, we work cheaper, and 

5 that ' s  what this Colllrission is  about. We'd l i k e  t o  thank you 

6 f o r  taking the  tiae. And on behalf of AR;B 1409 and the Amy 

7 Publication Center we'd l i k e  to say thank you, and end i t  

8 with, and the  cen te r  said. Ilhoo-ha." 

9 (Applause. ) 

10 CIiN- COX: Thank you very much. Congressaan 

11 Bhrlich, I don't bel ieve I g o t  the  honor of swearing you in, 

12 i f  we could do that ,  i f  you would r a i s e  your r i g h t  hand. 

13 (Witness sworn.) 

14 COY- EERI.ICR: Thank you, Madam Chairnan. 

15 What you see  here  is the  r e a l  thing. My s t a f f  prepared a 

16 wri t ten  stat-t f o r  me, bu t  I thought 1 would j u s t  take 90 

17 seconds t o  speak t o  you f r m  the  hear t .  I an here, 

18 obviously, I represent  these  folks  in Middle River. But I an 

19 a l s o  here because I bel ieve what you have seen is a r ea l  

20 thing and cons t i t u t e s  a compelling case  not  t o  save jobs but 

21 t o  expand a n i s s ion  f o r  a r e a l  t i n e  f a c i l i t y .  

22 I f  I may take j u s t  one of my two minutes t o  t e l l  
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1 plan, the  t h i r d  P, to use ex i s t i ng  techaoloqy, to use 

2 ex i s t i ng  investment and the  space to achieve what you are 

3 about, consolidation in a cos t - e f f i c i en t  way t o  increase  

4 n l l l t a r y  prepare&ness and to keep BRAC on track. Thank you 

5 a l l  very. very much. 

6 (Applaure. ) 

7 CRhIRYIR* COX: Thank you, Congressann and those 

8 of you f r m  Middle River. Thank you. 

9 SENAZOR SARmuBs: Madam Chairman, our f i n a l  

10 presentation 1s addressed to the lUdxouqh Amy c-ty 

11 Hospital a t  For t  Mead. Kimbrough has a nat ional  reputa t ion 

12 f o r  its c o s t  ef fect iveness  and spec i a l  care. We think, 

13 again, there  has not been adequate consideration given to 

14 other  a c t i v i t i e s  within the  Department of Defense impacting 

15 on Por t  b a d e  that are r e l evan t  t o  what is happenSng a t  

16 Nabrough. 

17 The f i n a l  presenta t ion w i l l  be by W L  K e n t  Uenser, 

18 whose f i n a l  assiqmment was a t  Po r t  Ilerde, where he  sersed a s  

19 garr ison c-der f r m  1990 t o  1993, where be provided 

20 outstanding leadership  in the  divis ion plan f o r  Fo r t  Meade. 

21 Nso ,  w e  have with us  GEM 8111 Bicher and COL Go- Black, 

22 who have been very ac t ive  with the  Por t  m a d e  Advocacy 
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1 Council. And I w i l l  t u rn  it over to COL nemser now. 
2 CHAIRiuXaJi COX: Welcome. 

3 COL U2nsm: Good morning. I represent  t he  For t  

4 Made J o i n t  Services Advocacy Group. This is our 

5 presentation. The inpor tant  p a r t  is down towards the  end. I 

6 w i l l  go through very puickly the f i r s t  part unless you have a 

7 question. 

8 Our object ive  is simple. Ua in tpLn  Khbmugh a s  an 

9 Amy hospi ta l .  For t  made  is an Amy ins t a l l a t i on .  It's got  

I 10 a g rea t  j o i n t  nission. j o i n t  services  mission. And a y ,  

11 Navy, &ir Force, and wines a r e  a t  For t  made  in a very I 
12 complex resourcing envirornent a t  Por t  M e a d e  with 57 tenants  

13 f r m  all the  Services. 

14 Por t  Made is continPisg to grow a s  w e  speak. In  

I5  each of the  l a s t  three BRACs we've got ten addi t ional  tenants.  

16 People of Fort Made. these  a r e  on your handouts, bu t  a g a h ,  

17 you can see the  jo intness  of m y ,  Navy, M r  Force, and 

I8  Marines. I t ' s  a l a rge  post  f r m  the  population standpoint.  

19 People support. This is a Fort  neade s l i d e  t h a t  

20 t a lk s  about people t h a t  they touch w i t h i n  25 miles  of For t  

21 Made. Again, all services, alaost - most of t he  National 

22 Capital Region is i n  t h e  25 miles,  and they use sore part of 

E 

you I had never heard of t he  Middle River f a c i l i t y ,  but the  

day a f t e r  the  e l ec t ion  these  folks  ca l l ed  me -- I'm ta lking 

about the  day a f t e r  I was e l ec t ed  t o  represent  Maryland's 

s f fond Di s t r i c t .  

They ca l l ed  m e  and sa id ,  I l e  want you down here. 

W e  want you t o  f i n d  ou t  what we a r e  about.'' And I went down 

there, and what I saw t h a t  day, and I 've been through a few 

warehouses in my l i f e ,  was a f i r s t - r a t e  f a c i l i t y  manned by 

people who r e a l l y  knew what they were doing and had a l o t  of 

pride. Think about t h a t  turnover rate, one every 15 years. 

I wish the  p r iva t e  s ec to r  had tha t  s o r t  of pr ide  and turnover 

r a t e  in p r iva t e  business. 

What I saw t h a t  day and what my s t a f f  saw in the  

in ter im has not  changed. What you see  is what you get  a t  

Middle River. And uben you begin your del ibera t ions ,  I would 

j u s t  ask and respectfully request you r ewaber  the  three Ps. 

me perfomance. You've heard about the  awards. 

You knw how good these  people a r e  a t  what they do. The 

second P I would l i k e  you t o  remember is pride. One every IS 

years. That's a family up there. And that ' s  the  s o r t  of 

p r ide  t h a t  t h i s  Ccmlssion should have a l o t  of pride in. 

And l a s t l y ,  I would l i k e  you to rea l ly  focus on the  

Paqe 10 

Port Made services .  

The hospi ta l ,  ~imbrough c-ty m s p i t a l .  rhis 

i s  what takes place  there  now in te- of primacy care ,  in- 

pa t i en t  care, and eaergeocy roa r  services .  This is  the  

catchment area. And tha t ' s  an a rea  witbLn 40 d l e s  of the  

hospi ta l  t ha t  does not  over lap with o the r  boapl ta l  cr-t 
areas. And the  personnel t h a t  a r e  present ly  assiqned to t he  

hospi ta l ' s  c iv i l i an .  r i l i t a x y ,  and contract .  

In the  BRAC we have a W d a t l o n  has i ca l ly  the  

hospl ta l  reduce t o  a c l i n i c .  one t u e n t y - h e ,  and they shar  

203 i n  your handout, but 129 direct posi t ions  mold leave 

Kimbrough. And the  idea would be t o  save $50 mil l ion over a 

period of 20 years. 

The consequences of t h a t  ac t ion is los s  of t he  

emergency room, which is very important, the lo s s  of in- 

pa t i en t  care, mobilization beds, m d  los s  of tbe surgical  

c l i n i c s .  Again, consequences are increased CBlVWS cos t s  and 

increased pa t i en t  ca re  cos t s .  And I ' l l  t a lk  about tbose 

l a t e r  i n  the  b r i e f .  

Talk about one of our 57 tenants,  and it's the  

biggest one, National Secur i ty  Aqency. It's a m j o r  24-hour 

a-day operation with 24-hour-a-day expectations on the  

'age 99 
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I 1 .pport side, to l l o d c  adid. It  cM bu l i g h t  - lo31 

1 percent mould be an addition to cunuews; a d  10 pe-t ropld 

1 2 Wacturiag urociaM with it wctinq with d i f f e ren t  2 do third party, w h i c h  is  bPsica3-I~ insurance o r  p y  t.heir cwn - lo61 

A proqram, m o t  a tenant  on Fort k d e ,  bot a 
pmprr on mrt neade is the Excap t iom r a y  -r 
pmprr m h e r e  people v i t h  special needs, family sabers of 

x r r i c e  personnel, A z q ,  navy, Air Force, d Marimes, rho 
b r e  special needs ame to r o r t  mde. and re have the 

mt EDIP p- i. mo, 778 f W e s  are anrol led in 

that p roqru .  And between 200 .pd 300 famil ies  pa r t i c ipa te  

ir - ray but don't e n r o l l  f o r  t h e i r  o m  parflculu 
-. 

You cam we tbe break- u i t h  adul ts ,  Children. 
Sixty-five pcnrat, u it shows there, are chronic o r  

t = m i n u y  FU. -fifth Of - bowiaq 01 mrt W d e  is 

dcdiated to the - program f a e s .  over 418 f r i l l e m .  A 

*t baxra .pedal tror the - standpoint when it has 

; 3 baie  ud w on, in fact .  our emenpacy n*r tro 
j 4 - aga m a s  updated with a decontamination capability t o  
/ 5 met t h e i r  -u. 
' 6 In the psst 12 m n t h s  75 eaployeea f m  t h a t  

/ 7 p l r t i c r r l r  tryat h v e  b d  basic erecgemcy -ape-tion to 

/ B orr aergery roam and rere treated fo r  d i f f e r e n t  thinqs. 
W d t e r  Reed. The addi t ional  24 percent on ClWtFVS, aga3.m 

using M y  figurcs, is another $3.6 W o n .  The LhLrd party 
i s  a 700,000, and burical ly  that ' s  money t h a t  rill not  bc 

spent by the m y .  

W h e n  you s u  these up you g e t  t addi t ional  $6.2 
million i n  order to execute this act ion of c losiag o r  

reducing the hosp i t l l  f m  a hosp i t a l  to a clFpic, $6.2 

million. When you subtract,  then, that $400,000 savings on 

pe r so~oc l ,  you g e t  then a ne t  of $5.8 U o n  a y e u  in order  

to execute this BRAC act ioe .  

Our couclwion. The e ra l aa t ion  c r i t e r i a  m a s  not 
met. I cu%'t C4b.li.c enouqh there uw no f m  u y  

of the 57 o o u l d c r a  on the i n s a a t i o n  on this. Ad tbatrs 

mhy the 6PMP fhL.9 d id  not &me op a t  the hiqheat lewels. 

3 ray t ~ n d  of thinq. 

4 low, uhat does that mean7 W e l l ,  we h w  aga3.m f r o l  
5 m y  donren ta t ion  t h a t  the cos t  per pa t i en t  at W a l t e r  need 

6 is 39 percent higher than the cos t  per  pa t i en t  a t  -rmqh. 

7 So h e n  you fac to r  that in, again f m  m y  figorcs, that's 

8 an addi t ional  $3.3 mil l ion t o r  that 66 pe-t to go to 

page 
the i n s t a l l a t ion  i t s e l f .  

Ilgrir, d c r l r t i o n  f m  c r i t e r i a ,  return om 
LmsOent. thi. d i f f e r s  s l l q h l l y  fm your lwt page in your 
b d e f .  Again, they ta lked about $50 rL l l ion  savings over a 

2 0 - - m  period. Host of t h a t  w a s  due to a $3.5 U o n  

w h g s  in c i a a n  perwonnel cos t s .  There's 129 t h a t  are 
bdag  transferred. 129 t h a t  are l e r r inq  Fort Wade. 

In the Amy baaing s tpdy -ts it discwses $12 
million that goes f m  the r o r t  IC.de budget to the Walter 
Reed budget to cover the increaae in persome1 go- to 

I 
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1 a-mUrbi.Uty of .pccirl ~ l r e  to Mt that person, mhctber it 
2 h r O L l d  o r  u r m t  in tbrt f e y .  

3 Crit lc l l . Irooncetbeyrrcinthe-isthe 
4 aU.ilrbFUty Of an arguy m a ,  and that ' s  what uLmbrwqh 

5 pca ides ,  ud men a w  boluing. what a- 
6 whq does, these t&cs u e  chrllenged trol the 
1 tivlrirl st.adpoint, p r r t l c n l d y  in the Wuhlnqton, D.C., 
8 -, ht d w  uith tbeir .pnial  meeds. mad s o  p t t b q  W 
9 om t)lc b u e  is r bclp to t b a  fra the financial standpoint. i 10 -t*s talk &out der i r t lona  tm criteria. Let's 

start mith rill- rrlms. .pbcr one, of m e ,  is  tbe I:: -tud h- . b a d  - ha t s ,  -t on 

13 opcrrtioml -8. we don't Law mhat t h a t  is. 1 don't 
14 thirt an- h a s  w b a t  that is beuwe chi. act ion m u  not  
15 stiffed with the  four  wrrices on ~ o r t  wade.  rbe 57 
16 .w in that h a u l l a t i o m  d i d  not  g e t  a chance to 

17 -tribute their r t s .  The). d i d  not - to mrt w a d e  
18 f o r  staff5.q. 

19 three, the a b i l i t y  to handle lob i i i za t ion  o r  
20 expawion on the h a t a l l a t i o n ,  force developant .  A g o ,  it 

121 M not s taffad.  So ue don't lcaa i f  i t r s  a g rea t  derl o r  a 

I 22 b d  deal o r  a ho r r ib l e  deal -use there  wasn't inplt f m  

I 

1: W a l t e r  Reed. A prt of t h a t  $12 U o n  is  $3.1 r i l l i o n  f o r  

12 d U a n  persoanel cos t s .  So 1 u saying here 53.5 million 
13 s a r i e g s  helped r i t h  this $50 -on 20-yeas savings. *e 

1 4  f b d  tha t  in the Amy d o c u c a t a t i o n  t h a t  3.1 of t b a t  goes t o  
15 W a t e r  Reed. So there is no 3.5 pet savings. There is  a 

.16 $400,000 ne t  sariags f o r  the M y  on this. 
' 17 Additionally in our g w  findings the  people who 
18 this pas t  year used the i n - p a t i u t  services  rere part of am 
19 Mg study. And they h s i c a i l y  deterr tned t h a t  those people, 

20 rrtber than bclrg a t  r o r t  IC.de o r  going to Fort  lCIde 

21 - tbe f r c i l l t y  is rot qoi.9 t o  be there mould go other  
22 pl- in Lhi. Way: 66 pc-t rou ld  go to W m l t e K  Reed; 24 

1 
hgc 

1 Aqa.fn. mobi l lu t ion  and con-. re don't her 

2 fbe -rs. W e  taor that t h e d s s i o n  amd people rill 
3 a d v e m l y  suffer rt Port IWde. le j u s t  donr t  ha ha mch, 
4 becnwe we ourselres didn't s t a f f  it with 57 to get the 

s teadhclr.  m t  we hor it w i l l  suffer.  ad I da*~tmtld 

6 t h a t  with ud the  limp. 
7 And, again, tbe ne t  sar inqs  that they bad hoped t o r  
8 by pninq Amy f i l l p m  Jus t  rFU rot take place. Ad I &met  
9 ~~~~~nis. 

10 m r  -tion, straightforward, t h a t  we 

11 mintria Kimbmagh as a h o s p i W ,  and in doinq s o  we cam 
12 serve our people on the h a u l l a t i o n  and all anmad the 

13 Fnstr l la t ion,  nr re  wr npecial programs, and, m r p r i . 4 1 y  
14 enough, save tbc goverppeot money. Arty questions? 

IS C m I m  UX: Thank yw very NEII. That mas 
16 m a t  helpful. 
17 (Applause. I 
18 SKIIAR SNUmBX5: I W d u e  C h a i m ~ n ,  I thlrt rc blc 
19 a couple of minotes l e f t  on our  time, and I'd l i k e  to j r ~ t  

20 make a concludinq rmazk. and than I 'll  yie ld .  I'll take 

21 atout  a U u t e  and y ie ld  a minute to Senator nikubld. 
22 F i r s t  of a l l ,  I r a t  to say we are very pmod of 

many of these instances r e r e  f au l ty  and lacking. 

Secondly, we be l i e re  s t rongly t h a t  there  are unique 

t a c i l i t i e s  here t h a t  are simply being, as it rere, w a l k e d  

away f m  without consideration of what should be done r i t h  
them. The Chd- of tbe ~ o i n t  Chiefs of S t d f  has spoken 

about tbe importance of the r ind  t-1 a t  Wte Oak. And 

ye t  they are going to close  t h a t  f a c i l i t y .  Aad there qoes 

the r ind  tuMe1. la. someone needs to do t h a t  r i n d  tunael.  

I t  is  .cry C l e a r .  

so uhat we mead f m  the CarrLasion is  a s o r t  of 
dqmrtmnt-uide p r r p e c t i v e  and analpis. me think that thi. 

w r l d - c l u s  s c i e n t i f i c  rw at Annapolis ought not  to be 
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our -ties and the presentation tbey hare ude  here 

today. W e  think it has been a tough-mbdd analysis. I 

th ink it has s t u c t  to fbe c r i b r i a  which  tbe C m s s i o n  is 

required to w e  under the lam. And I thin* they bare  r a i sed  

a nlnber of possibFUties  o r  a l t c rna t lves  that are ex-ly 
importLllt t o r  the CarrLssion to consider. 

F i r s t  of all ,  r e  think we've had acme excel lent  

cos t  analysis.  Y o u  j u s t  heard it, of course, d g h t  here with 
respect to the Khbrouqh aospi ta l ,  but it's run through the 

other presentations w well. We think the cost fi-s in 

I I 
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destroyed. I rau, they are the clear ptemt w i w r o  within 

the service. And we tbink i t  needs to be helped toqetber. 

Por t  R i t cb ie  has a site R, tbe unique f a c i l i t y  

ubich the w s s i o n e r  r i s i t e d  uben be was tbere. *e think 

tbere's a l o t  of o p r t n n i t y  here  f o r  tbe Colrission to 

achieve -t-wi& SavLaqs. Tbat was m t i c r l l y  

illastntrd with the mbl ica t ion  Distribotiom Center. But it 

appl ies  to sore of ~ l r  otber  fa-ties as well. 

Le t  me jast c lose  with this obaexwation. As we go 

through sPccssdLsg mamds of BRAC, tbe decisions g e t  twqber  

and too-. I 've been Uumugh tbese  rounds, and I 

understand tbat. I think ubat tbe CarFssion needs to bring 

to the  process is more of an i n t e r s e m i c e  analysis  in tees 
of SaviDqs. Tbe way tbe process wrte witbin the Def- 

Departleat, although tbcy have a cross-semice task force. it 

tends very much to be within each service. 

Sn a .enice Is takinq reurnre. to cry to g e t  s m e  

cost sari.9~ rh icb  f r o r  a n a r r a  perapect i re  may - may, and 

I cm#oasize m y  - have s m e  logic to it. But i f  yoo broaden 
the -we to a gprrhcnt-ride dew, it doesn't make 
sense. 

Tbere are other r l t e r u t i v e s .  And the people rbo 

Rqa 
Pennsylvania q- of  f a c i l i t i e s  ud rrl nq pleased to see 
here that we have Governor Ridqe, -tor Specter unl Senator 

Santoru. I ' m  pleased t h a t  y m  are ab le  to j o in  lu todry and 

am lrnkilq f 0 r r r r d  to b e a r b g  f n r  p an. 
So let r tam it over  to ym. 
6mmRnnRRI=: GmdmeLipg.  

COX: m, I 'm  sorry .  You're absolute ly  

d g h t .  I forgot  t b a t  we are required to swear you in, under 
tbe StatUte. So i f  p0 rouldn't  rLDd &Lag M d  X h i ~ g  your 

r i g h t  hands. 

OrWWKtR RL-: Yoo want a l l  Of as, IM- 

cbaieraa? 
cmxmmmm COX: Yes. xf we could just  do 

everybody a t  -, we wFU not  bave mybody UIIO i. go- to 
testify o r  rho l i g h t  answer questions - i f  you wmld go 

head and be morn in at this poiat.  

BitDesSea Suorn.) 
COP(: 'Ibulr pop very loch. Covemar) 

awBmou RInx%: thank pop. 600d 10mi.g. chair 
Cox. distLuJPLsbed rsberp of the Ease Cl- CPILL.sion. 

On behalf of Senator Jpecter, -tor Sutonm and the 12 

-on dtLrus  of the C m n W t h  of Puuy lvamia ,  I r 

bave ccme bere u x k y  h v e  each p m u t s d  other a l t e m t i v s s  
rhicb -C i. cost -vinqs. They rrr aemsitive to the  
ConsidrnUona -t an? at s u b .  so we prge the C a J s s i o m  

to CILRfally U - we, of course, w i l l  s t ~ y  in toncb 

with p0 m b* p U  m r  -0-clan Md mr lyn iS  as 
the p-s qaes f o r n r d .  

CBAIIIIRI as: nlank you, senator. 

SmmmR la?muUc1: On bcbrLf Of the  Maryland 

deleqatiom aod d l  of tbe peaple of n u y l a n d  ubo t l s U f i e d  

today and who rrc rrpR.anted a t  Lhis bearing, we tbrnL the 

ColrLSsion f o r  their wry careful attentiom to tbe tes t i rony,  

the amrtx?sies even. 
I *wid j u s t  l i k e  to m up by sryiaq this. m e r e  

is a book now tbat bu won a RrLitzer Prize  called -Yo 

Ordiplry The.' It's about the 1Lmsevelts but more about 

M u  durlDg l o r l d  Ilr ho this e X t n O r d h a y  e f f o r t  

tb.t wan to orgrPire  and mobilize the United states of 
hdca to m e e t  t he  fcrt in World lu Two. 

nut concept of -no ordinary time- w be applied 

to the leqacy of the U t a q  f acFUt ies  La this roam. Tbese 
u e  w ordLsrry facilities. r h i e  is  w ordinary wort t o m .  
We L n a  tbat you wi l l   DO^ make any ordinary dede ion .  You 

- - 
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b o w d  to opsn P u u y 1 v . p i r . s  poRio. of -y.s Ca-y.  

As a f o n r  Conqresy.,  I'm acutely  r- of 

rode4 bndqew coutrJmts. As r fo- m u t r y  8oldiar  
ubo fooqbt in V i e t n ~ .  I abo madentad tbe -8 to 
a n a u 0 n r ) u t m r p ~ s i t s m U i t r r y ~ s .  m e - +  
never 0-i.e our capaci ty  to re- to m y  thro~t to ollr 
nauona l  wcrrrity. 

me cbrl lenqz is to balance OmK ntios's a t u y  
l i g h t  with o w  nation's f i s c a l  h t e q r i t y .  P u u y l v a n i a  

s-rw tbe WAC Carrlssion. I t  i. r -ssq pmcws. 

Emt in Pennsylvania, it h s n V t  been easy o r  without enomoxu 
cost. In  the m u e  of Pennsylvani(~'s Qmaifies tbat bare  

paid  w W l y  and i. the  bterest of a s M m q  maLLOaY1 

defense, we a s k  yon to s c m t i n i z e  lore -fully thu ever, 

rore carefully than erer before, the -tioms 
effcct inq Pennsylvania jobs and f .c i l l t ies .  

As ~ y l v ~ a n m  re are p d  to have served and 
to have cortrihlteci u our -try i. of w u  and i. 
peace. We bave always accepted oar r c s p ~ i b i l l t i e s  and made 

the oeoessuy  sac r i f i ces .  But l ad ie s  and geatl-, we 
bel ieve thLs lut is flawed i. it. r r r l y m L  L value 
and w r t b  and unequal, and some l i g h t  uqne, unfa i r  in its 

on YOU. Tbant you very much. 
(-lawe. ) 

CBAI- COX: Thant you very lucb. Senator, let 
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an? a o  ordinary Base Closing M s s i o n .  And re u e  copoting 

me tbank a l l  of tbe  fo lks  who rere here frar Uasyland. The 

presentat ions  wera very helpful amd Fnfoolative and w i l l  be 

lost w e f u l  to us u we qo thrauqb our process, and a l s o  to 

thank tbe  very dis t inquisbed group of o f f i c i a l s  from the 

S t ~ t e  Of Uaryland rho have ably represented the i r  s t a t e  a s  
always. mant you. 

Now we w i l l  f i n i s h  with the S ta t e  of Maryland a t  

t ba t  point,  and we w i l l  begin t e s t i w n y  trm the S t a t e  of 

F-eDnsylvania. And I would l i k e  w ge t  s t a r t ed  with t h a t  
r i g h t  away. 

I JXd.iae that people f r o r  -land m y  be leaving 

the nrr a d  folks  f m  Fennsylvania U q  in. I would h o p  

you would do that as quickly and as quiet ly  an possible  so 

t b a t  w e  cam s t ~ y  on schedule and give everybody plenry of 

1 

1 a h u r  of tbe burdem. 

tir as scbedulcd. So i f  we could w v e  the Pennsylvania 

qrorrp PP here. 
(A br ie f  recess wan taken.) 

We are ready to begin tbe session s t l r t i n g  the 

Jwt take a -t to errrine BrUC's 
3 -dations in ' 8 8 ,  '91, and '93. Despite RUuy1vrpia.s 

4 s t r a t e g i c  locXtiOn and m i l i t a r y  merits,  we base been asked to 

endure a dispmport ionate  sham of tbe  cost. To date, 13,000 

of IQnnsylvania's defense r e l a t ed  jobs have beem eliminated 

8s a result of tbe BlUC process. I f  tbe 1995 -tiom 

are eructed, this inequi ty  w i l l  q r a .  

Pennsylvania w i l l  bare  a m a t i r e  n e t  -ct of 
almost 17,000 jobs l o s t ,  leaving us second only to California 

i n  ne t  jobs l o s t  through tbe M C  process. This burdea is  
even greater  when w e  look a t  tbe  proportiom of jobs l o s t  as 
compared t o  the total ntnnber of defense pernoneel q l o y e d  in 

our s t a t e  . 
I f  thin is  the standard of maamre, we've been hit 

even barder than California. W e  surtul ie Pemmylvrpia ria 
subs t rn t i aUy  fewer jobs, and w e  have given up a a b s t ~ t i a l l y  
m r a .  m e s e  nmbers  don't  just r e f l e c t  OW l i i i taq 

19 p r s o p w l ,  w e  are -king about tboluanda of c iv i l i ans ,  tbe 

20 engineers, tbe rrla-ce tachpiciana, repair personnel, lad 

21 sopport StAff rho have dcdiatsd theic UWe. Ud their 

22 careers to OUK nat ional  mi l i t a ry  Imterest.  

I 
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P u u y l v a n i a  to date baa l o s t  in excess of 10.000 

c iv i l i an  jobs, and that  B-r is expected to gror to almost 

14,000 i f  the '95 -elations are accepted. (mr state 

has a mere 2.3 percent of our  country's defense re la ted jobs. 

yet -st 13 percent of the  total cuts Ln c iv i l ipn  jobs rill 
be found in P e M s y l v d a .  

The conclusioa is  c l e r r ,  Pennsylvania has pa id  

d e a ~ l y  in -son to o the r  stltes. Paced with this tourth 

and tiarl soand of cl-, rs Governor of the Cornonwealth, 

I ask you with all the  s ince r i ty ,  f inmess ,  and advocacy I 

can muster, please l i s t e n  carefully to  tbe testimony of our 

-ties. 

Bear of the invaluable r o l e  that eennoylvmla's 
baa- play ia oar nt id  def-. -ambe the  log ic  of the 
-tea -tions. -tion the  data that ,  in 

m y  a s .  i s  f lared.  Consider t h e  ineqai table  consequenoes 

to - y l v d a  of ~ n i r p l e n e n t e d  dLrectivea of p r io r  BRAC 

- a r i o ~ ,  and f M y .  aak do these -tioms sene 

Our Country W t  only ia thes of peace ht wi l l  these 

-tiers aem oar a m n q  in times Of confl ic t  aa 

w e l l .  

I w n l d  Ilte Lo twn to my friend, Senator Specter, 
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i.port.re and very irportrat impact on our  state. W 

YW- 
CBAIR*QR~ mx: muink you, senator. 
SamTOR SMTonIRf:  m m k  yua. W h a t  I'd f b t  l i k e  

to do i s  I'd l i k e  to thank the C o r i s s i o n e t s  and t h e i r  a-f. 

? m  the process of qoinq through the bearlnqs on your 

nominations and approvals to throuqboat the mprre of this 
ERAC. the d s s i o s a m ,  and I thinL t h e  p b l i c  needs to 

ha, they have been accessible. 

The s t l f f  has been cooperative. me i n f o m t i o n  

has been s h a r d  and I r an t  t o  -d you f o r  the  job you're 
doing. It is a very d i f f i c u l t  job under very stressful 
ciD3nst.Dces, and I only say that - a t  1-t f r c a  Our 
perspective - you e a n ~  very high -. 

W h a t  I 'd l i k e  to focps my testimony on is the 

mistakes tha t  were u d e  r e l a t i v e  to each of t3e bases tha t  

are the  list f m  Fennaylvania. Becruse of these mistakes, 

the list tha t  the D e m t  Of Defense sen t  you with respect 
to Pemaylvania w i l l  not  maintain t he  bes t  mi l i t a ry  rerdi.esa 

and rill W t  achieve the coat u.iogr that w e  should qet mt 

of this BRAc p n r c r s .  

The f h t  s i t n r t i o n  I'd l ike to tau -t i a  

- - -- 

P.ge 
h i t  of 13 parcent. rrd that is a l e q i t h a f c  f ac to r  to be 

ooscalaed. 

mat is d i f f e r a r t  &oat 1995 fm 19937 1t.s that 

r cDle to this -d of  -ady haw- m f f e r r d  
ePomrUly. And i f  I m y  be j u a t  a l i t t l e  blunt, I think the 

Deplrtmnt of Detenae a d  the Baae Closing Corrlssion owes 

Pennsylvania a l i t t l e  f r o r  what ha&pened on the Philadelphia 
-9 Y a r d  lut year. lbcn re appmred before this 

Colrission, there was u srpectat ion that re ropld have an 

opportnrity to Present in court  the tvidemce of fraud which 

lead to the loss  of thousands of jobs, not  only i n  
Philadelphia. ht s p r e r d b g  -9s the s t a re .  

And f o r  rechaLcrl r e u o n s ,  the Suprere C m t  of the 

United S ta t e s  - and w e  took it a l l  the ray to the Suprere 

Court - .Lid there  waa no j l l f isdic t ion on t e c h n i c a l  ground., 

M re un rcver  present  tbe evidence of f raud and wary 
coacerlrsot,  and that mt Panruylvmla -a& of job.. 

So I dOnOt think it is   DO blunt  or  ~ O O  t o m u d  to say 

that Pennsylvania is  orad a little, and I hope t h a t  you r F U  
give M that conaideration, both in telle of national defenae 

and p r e p l r a d m s  and llro of the job.. 

lais Usably bePC is. .trek tea-t to the 
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1 rho ropld -a -1vda.s vdme u a & f o r  rill- 
2 -. -tor? I S n :  ¶'bank you, 6overaor Ridqe and 

; 4 Hadme d rrrbcn of  tbe C m s r i o n  and 
5 d i a t l n p i M  qmap of  asnamed Pcnasylvani.ms throughout 
6 thisem-hall. X t i s a l l t t l e b a r d i m t h e c w r s e o f  
7 fopr miautea to a&quatbly state the irplct on rL l i t a ry  

8 prrplrcda+. ud job lassos. 
1 9  t ~ t  in tbe 14 -9-plus in the Onited states 
110 Senrtc, - on the Appmpdaefom r t t e e  and the 
'11 Defeast -ttee, ud w i t h  -tantial experience OD the 

' 12 la- of ubat la valuable f o r  the nation. we rill be vLFnq 
13 an em- lrplct on prrprred.as i f  t h e r  Peoluylvmla base 

14 do-  rrr at ttumqh. 
Letter tsruy la i l l u s t r a t i v e  of tbe valuable 

16 U t u y  o o . ~ t i ~  of I n d i ~ ~ m  sap and the Pittsburgh 
' 17 Reserve Plit ud Lborc ia Philadelphia ud elrrr)nre on 

118 --ti-. It i. ry, very irpor-t tror a nat ional  

j 19 semxi ty  po ia t  of v i a ,  and there is  a very important aspect 

(20 on f r i r a r s  or job lorr. 

/ a It It jwt fmm&e,ntrlly & a i r  to have a state 
122 with a l i t t le  wer 2 pcrout of the nation's m i l i r r y  tllre a 
i 
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With ~ s p e c t  to the 911th out of the -trr 

Pittsburgh Airport, this is  a clear mistake that the Ak 
P o c a  baa already ablLitted. Unt thCJ iPpPt tbe w q  data, 

W t  j u s t  on this h w  but  on a couple other  baaes. ¶'hey uaed 

Page 11 
1 ut ter teamy.  me &take t b r e  is  re- siqle. me 
2 ocprr-c Of net- continues tn i g . o K e  the -uau 
3 of t h in  BlUC -.ion fm 1993 and ebc a t a t c b  pvpor of 
4 to do -re i n t e r a e n i d m g  ud to do j o i n t  
5 a~nnqement . .  
6 Letterkenny is a -as s tory.  RhUe m a t  burs 
7 are at &out  5 to 10 percent in tesaerr ic inq,  Lettertenny bu 

6 already achieved SO p e n t  iate-rrichg. They bare an 
9 i r a n a t i n  rodcl of the j o i s t  m q  ur.agacat w i t h  the 

10 United Dsfenae om the Paladin, which yua rill b a r  f ro r .  So 

11 I donet  think we should punish mcc t s s ,  an ob jec t  that's 

12 c l ea r ly  s t a t ed  with this BlUC C o r i s s i o n  of Qinq mre 
I 3  inteaenic5xq. 

1 4  second, I'd l i k e  to talk about the d a b h a  or 
15 ladiantara  Gap, Fort  U d l a n M n  Gap. .ar drm rFU be 

16 pmwrcd t o  you today which w i l l  d r u t i c d l y  alter the 
17 rllitu). value of the Gap and we w i l l  .In, hm t e s t b o n y  

10 which - and by the way, that rllituy value rill place ma, 
19 instead of ninth  on the list of baaea in their u w r y  r~ 
20 the way up to third. and a l s o  the  m a t  u v l n q s  at  the cap 
21 rrrc dramaticrlly o n r r t r t e d  by the Aly and rc w i l l  present 
22 evidence to a h w  that. 

the .u data f o r  three d i f f e r e n t  bases. With the acr data 

ruaalsq. they go f m  the most c o s t  - hiqkst c o s t  operatiag 
base to the l w e s t  cos t  opemting bpse f o r  a c i v i l i a n  
a i r f i e l d .  

So this is a clerr mistake that the Depument  of 

the Air PDrce and the  folks  a t  the A i r  Force have a d t t e d  

that is rmnq, and I'm hopeful t h a t  the  aRAC d s s i o n e r s  
rill -- the ambers  t h a t  they crunch rill f ind  that t h a t  is  I 
a l so  the case. 

With res-t t o  the Charles E. Kelly Support 
Center, it ~houldm't be hen. Ctmrles K. Kelly S-rt 

Center is  209 job.. t h a t  doesn't qua l i ty  f o r  the BMC proams 
Md Shouldn't be on tbe l i m t .  Md  sh0mldn.t h comidercd by 

this BIUC. It should be done in tbe course of t h a t  

in ternal ly  handled by the  Dep l rban t  o r  the m y .  

With respect to the Defense Indus t r i a l  s w r t  
Euter in the c i t y  of Philrdclphia, you beard Senator 

specter, you'll bsu mayor Rendell talk -t what'. h.ppawd 

I I 
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I Iectcrkmny completely refurbishing the  chassis,  new t u r r e t s  

! a r c  manufactured in nearby York, Pennsylvania, and sen t  t o  

: ~ecterkenny's United Defense plant .  
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united Defense s to res  the mater ia ls  in t h e i r  

? k t t c r k r a n y  storage f a c i l i t y ,  and a f t e r  rework, Letterkenny 

i p r a i d e .  the chassis  to United Defense. United Defense then I 
1 Page 127 

. Lmcrgrates the chassis  and tu r re t ,  returning i t  t o  

4 kt terkenny.  

9 latterkenny then performs t e s t s  and paints  the 

11 vehicle, a f t e r  M c h  the Faladin re turns  t o  United Defense 

: t o r  the f ina l  check. The j o i n t  United Defense-Letterkenny 

Page 130 

2 W insures, through a s e r i e s  of t e s t s  and evaluations, t h a t  

r! tbe ser Paladin Is delivered on time, below cost,  and i n  a s  

;+ a a d t i o n .  

t This proqran is current ly  two months ahead of 

r; a d x d d e .  United Defense was s o  convinced that  the 

1 We Amy's calculation f o r  capacity is  driven by 

2 work positions. The other two variables in the equation a r e  

3 fixed. now, how your square footage is  broken into work 

4 positions conpletely drives a base's capacity. 

m a t ' s  a work position? Well, bere's t h e i r  

6 def ini t ion for  your review, -A work position is a space I 

:' p l r t se r sh ip  would work. t h a t  they invested over $3.4 million 

14 to join Letterkenny in t h i s  project .  The e f f i c i enc ies  of ca  
1) l o u t i o n  have qenerated taxpayer savings already of $61 

XI d l l i o m ,  $46 million w i l l  re turn t o  the  Army budget by the 

1 p m r a m  management, and $15 million have been saved by 

Z e-tlnq bureaucracy and waiving 27 Amy and 3 DoO 

7 occupied by one worker t o  accomplish an assiqned task on a 

8 f u l l  time basis.  The work position may include more than one 

9 location i f  the worker moves t o  accmplish the assiqned 

10 task.' 

11 L e t  me show you with this s l i d e  and two models, 

12 which I believe we a r e  going t o  put up, how a textbook 

13 def ini t ion can d i s t o r t  the t rue  picture. l a rge  indus t r i a l  

14 work positions nay occupy tremendous square footage, 

15 additionally, ce r t a in  work posi t ions  nay only be u t i l i z e d  a t  

16 c r i t i c a l  stages in the indus t r i a l  process. These f ac to r s  

17 have a dramatic impact on capacity calculations. 

18 The d e l s  which we're putting up here  show the two 

19 ins t a l l a t ions  depicted actual ly  have equal areas, tw models 

20 in  f ron t  of you, there  nou, actual ly  have equal areas to 

21 perforn the i r  assiqned a c t i v i t i e s .  But due t o  pa r t i cu la r  

22 workload assigned, the depot t h a t  works on U e r  work 
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re+xlatory requirements. 
A q d ,  to suaslr ize ,  $61 million already saved, $15 

U o n  ant ic ipated in recurring annual savings. Based on 

the f o r  the buck tha t  the  m y  has &ready real ized 

thrcagb this partnership, we an t i c ipa te  the m y  exercising 

options f o r  additional Enladins, coupled with the  

u t i c i p a t i o n  of robust foreiqn mil i tary  sales. 

The Paladin l i n e  a t  Letterkenny has a l i f e  well 

hped the sla year review of the C d s s i o n .  In your 

brief* book, we've included a l e t t e r  t roa  United Defense. 

kr observers of the BRAC process, we've been a b i t  astonished 

t7 amber  of coaonities s t a t ing  t h a t  they a r e  

p u t s e r s h l p  ready and capable. W e  a r e  the t r a i lb l aze r  in this 

e f f o r t  and we know t h a t  it was not an overnight success. The 

-1 doesn't have t o  be recreated elsewhere, the people in 

experience f o r  continued partnership, success, and expansion 

W d y  are ~ c t i o n l n g  a t  Letterkenny. 

N o r ,  all this success beqs the  question, why were 

w e  m ' d  again in 19957 The answer l i e s  in the Anmy process 

tint grossly overenpbasizes and d i s t o r t s  capacity wNle 

g i r i s q  no c red l t  f o r  in terservicing and penalizing -- 
actual ly  penalizing -- i n s t i tu t ions  tha t  a r e  i n  t ransi t ion 

Page 12 
I tnc l  past BRAC actions. 

In fact ,  had Letterkenny been revieved under the  I : o r  the xir m m  neth-loqy, due to unique workload. 

* Irtterkenny w u l d  have bees excluded f r a  the BRAC 

3 coulderat ion.  

The m y  still looked t o  four c r i t i c a l  f ac to r s  in 

1995. Bowever, 33 a t t r i b u t e s  were used t o  quantify these 

1 factors  i n  1993, but only 18 a t t r ibu tes  were used in 1995. 

f - .anipl la t ions ,  each one of them, drove Letterkenny t o  a I l l  1-r score. 

You a re  probably already f a a i l i a r  with the  way of 

tbe four mil i tafy  value c r i t e r i a  used by the  Amy. Now, this 

p i e  graph i l l u s t r a t e s  t h a t  breakdown of the mi l i t a ry  value 

c r i t e r i a .  

I 'd l i k e  t o  point out  t h a t  Cr i t e r i a  1 and Cr i t e r i a  

4 d i n e d  represent 65 percent of the m y ' s  mil i tary  value 

d c a l a t i o n .  Capacity dr ives  the value of both Cr i t e r i a  1 

anl  4 and t h a t  capacity calculat ion is  grossly dis tor ted.  

U n d e r  C r i t e r i a  1, re see the f i r s t  problem is the 

o ~ r e r p b a s i s  the m y  based on capacity. Row can Letterkenny 

hare the most acreage and the  second most f a c i l i t i e s  and have 

th laest capacity. I t  doesn' t make sense. 

Page 13 
packages is credi ted with 84 work positions, the lode1 on 
your l e f t ,  wNle the depot t h a t  is WortFag on t rack vehicles, 

the model on your d q h t  is credi ted with only 10 work 

positions. Under the d i s to r t ed  capacity calculat ions  the 

Amy used. that means t h a t  tbe rodel on your l e f t  ge t s  8 .4  

times the value t h a t  the model on your r i g h t  gets.  

N o r ,  this anomaly has a tremendous impact on 

e s t a b l i s h b q  the mil i tary  v a l w  of a pa r t i cu la r  depot. ms 
doesn't make sense. Incredibly, a depot's mi l i t a ry  value is  

based substant ia l ly  on i ts  assigned workload mix and no t  on 

the f a c i l i t i e s  asai lable .  

Aqain,  capacity under the m y ' s  procedure is  
driven by w r k  positions, therefore, the  e n t i r e  capacity 

analysls is weapon sys t e r s  uaique. 

Cr i t e r i a  2 should look a t  land and f a c i l i t i e s  

avai lable  to  effect ively  wet any assigned mission. *aim, 
how can Letterkenny have more land and t he  second highest 

amount of f a c i l i t i e s  and be ranked l a s t  in tbls category? 

This t h e  the m y  weighed age and pemanent f a c i l i t i e s  a s  

the basis  f o r  its ranking in this c r i t e r i a .  

With three of the four m y  depots under discussion 

all beinq b u i l t  during the same period and a i l  having had 
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extensive f a c i l i t y  upgrades, how can the  Amy base 22.5 

percent of its analysis  on these factors .  

And l a s t ,  when the raw nlrbers  f o r  acres  and 

f a c i l i t i e s  a r e  considered, lmtterkenny is f i r s t .  Rowever, 

the smallest c r e d i t  a t  12.5 percent of the analysis  is  given 

in t h i s  area. Letterkenny's c l e a r  capab i l i t i e s  in land and 

f a c i l i t i e s  needed t o  m e e t  fu ture  a i s s ion  a r e  not given 

adequate weight t o  accurately influence Letterkenny's t rue  

a i l i t a r y  value. 

Cr i t e r i a  4 shows the second instance where an m y  

infatuat ion with d i s to r t ed  capacity dr ives  a very 

questionable r e su l t .  Rather than review the t rue  cos t  to 

operate an ins t a l l a t ion ,  using costs  divided by square 

footage o r  some other  appropriate factor ,  such a s  workload, 

the m y  chose w r k  positions a s  tbe driver  t o  calculate  cos t  

of operations. 

Now, this C a r l s s i o n  is privileged t o  have sose of 

our nation's business leaders rho w i l l  recognize t h a t  the 

appropriate way t o  calculate  t rue  cos t s  is t o  divide the 

cos t s  of your operation by the workload produced. The b y  

f a i l e d  to  use this cornon sense approach. 

C ~ s s i o n e r s  present during the Dallas Regional 

I 1 
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to the  c i t y  of Philadelphia in this process. Uhat I w l l l  say 

is tha t  what's l e f t  in Philadelphia is not  excess capacity. 

DISC is doing a tremendous job and what was not  factored in 

the  mistake is t h a t  the  Departaent of Defense d id  not  f ac to r  

in the  c o s t  to move the weapons systems support i t e n  f r m  

DISC, which is an $80 mil l ion cost. which w i l l  prove tha t  

this rove is  no t  a cost -effect ive  rove. 

The naval Aviation Xngineering Service un i t  and the  

9 maval Air Tecbnlcal Service Fac i l i t i e s ,  both w i l l  present 

10 tes-ny to you today to  show you t h a t  c losure  is  not t he  

11 b e s t  scheme there, t h a t  they w i l l  be ab l e  to downsize. Weell 

I 12 present  a plan t o  you t o  dounsize, which w i l l  be more cost- 

13 e f f e c t i v e  and w i l l  not  c a p r o l i s e  a t  all dlitKy readloess, 

14 rhich is  obviously a very iapor tant  qoal. 

Finally, I j u s t  want t o  t a lk  about the  naval 

16 Surface Warfare Center i n  Philadelphia. I know that ' s  not  

throuqh a Deparbent  of Defense study, Letterkenny was 

se l ec t ed  f r m  20 candidates a s  the  site f o r  t a c t i c a l  r i s s i l e  

consolidation. This plan e f f ec t ive ly  eliminated 12 sites. In 

October of 1992 due t o  a s ep l r a t e  wn-BIUC action. am 

in junct ion was f i l e d  to s t o p  the  c o n s o l i d ~ t i o r  by p reven tbq  

Annist0n.s miss i les  from consol1datCng a t  Letterkenmy. 

This was the  f i r s t  challenge to the  tactical 

mis s i l e  consolidation. DM) overs ta ted the  th rea t s  to 

9 consolidation f r m  the  Anniston in junct ion and questioned 

10 numerous other  rovements i n t o  Letterkem~y. This w a s  our 

11 second challenge. In  1993, tbe Departwent of Defense 

12 roaple te ly  reversed its 1990 posi t ion &ud reed tbe 

13 c losure  of Letterkenny, c m p l e t e l y  scrappinq the  

14 consolidation of tactical miss i les .  Bouever, a good idea  in 

15 1990 s t i l l  made sense in 1993, amd in this current  

16 downsizing, makes even more sense in 1995. 

117 scheduled f o r  closure, i tvs  scheduled f o r  an add, and I want 1 l7 The 1993 Comission rec-ded the  consolidation I 
18 to say t h a t  t h a t  is a very appropriate add, t h a t  this is a 

19 f a c i l i t y  t h a t  can take more capabi l i ty ,  t h a t  t he  IULCoU 

20 d o l l a r s  there  are dnhal  and it is a very appropriate p lace  

21 to sh ip  t h a t  mission. Thank you. 

22 C I X I ~ ~ ~ A M  COX: mank you very much. both f o r  your 

18 of 21 tactical mis s i l e  symters and tAe e f f i c i e n t  elimination 

19 of 12 dupl icate  s i t e s .  Letterkenny is the  leader  in 

20 in t e r semic ing  and w h i l e  o ther  i n s t a l l a t i o n s  t a lk  about 

21 successful in terservic ing,  a t  l e s s  than 10 percent of t h e i r  

22 work load, the  Letterkenray consolidation w i l l  have the depots 
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testimony and your h i t t i n g  the  tire exact ly  on. 

(Applause.) 

CtlNlUUXW COX: We're now ready t o  rove on t o  the  

presentation f o r  Letterkenny. I see the re  are a nunher of 

people here  f r a  Letterkenny. Welcome. 

(Applause.) 

CIXImumAM COX: Congressman Shuster, I believe you 

w i l l  be moderating and l e a d h q  the debate here. 

CmGRBSSlRY SWSTER: Thank you very much, Hadame 

Chairmar,. 

We apprecia te  the opportunity t o  appear before you 

today. With m e  a r e  Ilr. David Sciamanna f r m  the  Greater 

Chambersburg Chamber of C-rce. Ilr. John Redding, a f o m e r  

Department of Defense employee, Mr. Bob Bstep, a Letterkenny 

union representa t ive ,  and Ilr. Dave Goo&nan, chief of the  

Elect ronic  Wissile Shop. 

Two of the  tundamencal principles  t h a t  should be 

the  wave of t he  fu tu re  f o r  DDD t o  follow i n  acconplishing the  

necessary dounsixinq of defense a r e  in terservic inq,  o r  

consolidation, and teaming publ ic /pr ivate  partnerships. 

LetterkeMy represents  q rea t  success s t o r i e s  in 

both in terservic inq and teaming. Despite the  f a c t  t ha t  

Paqe 
doing over 50 percent of Its work om m0 systems. 

sere you see  an example of t he  13 s y s t e m  t h a t  

a l ready have heen t r ans i t i oned  and u e  being worked a t  

Letterkenny. since 1993, t h e  Amy haa spent $26 W o n  in 

BRAC funds implementing this decision. Bxpensive and 

sens i t i ve  equip.eat has been re located to Letterkenny to 

support the  consolidation. 1t.s in place, it's up, and it's 
working. 

To support t h e  consolidation and in an t i c ipa t ion  of 

systems t o  t ransi t ion,  Letterkenny has brought on the  f i n e s t  

DDD exper ts  i n  t a c t i c a l  mi s s i l e  maintenance, exper ts  that 

roved f r m  such f a r  away places a s  Al- and California. 

And here a r e  fu r the r  exdsples of the  state of the  

a r t  f a c i l i t i e s  podernized t o  support t he  new purple mission 

a t  Letterkenny. 

This next s l i d e  is  a sll.ary of the  taxpayers. 

c o r m i m n t  t o  the  new purple mission a t  letterkenny. The 

projected re turn  on t h e i r  investment is  an annual savings of 

$29 mil l ion.  

Once again, 13 of t he  21 systems have a l ready 

t ransi t ioned i n t o  Letterkenny. Twenty-six mil l ion BRAC 

do l l a r s  have been spent, $100 mil l ion worth of addi t ional  
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1 everyone a t  Defense f- t he  Secretar ies  of Defense t o  t he  

2 Chairman of the  Jo in t  Chiefs of S t a f f  hare  talked about t he  

3 importance of in terservic inq,  i t  never w u l d  have happened 

4 because of i n t e r se rv i ce  res is tance,  but  fo r  the  BRAC 

5 Comission in 1993 direct ing t h a t  it be done with the  

6 mis s i l e s  a t  Letterkenny. 

7 And, astonishingly, forget t ing Letterkemy f o r  a 

8 -t, there  are no new interservic ing i n i t i a t i v e s  fo r  

9 depots in Doo's BRAC 1995 rec-nations. There's c l e a r  

10 evidence t o  show tha t  the  in terservic ing of miss i les  a t  

11 Letterkeaay is a g rea t  success story, thanks t o  BRAC's 

12 d i r ec t ive  and t h a t  in terservic inq of miss i les  a t  Letterkenny 

13 should no t  only be continued but expanded and streamlined t o  

14 a one-stop shop. 

15 And there  is c l e a r  evidence t o  show t h a t  COD'S 

16 recamendations t o  k i l l  the  in terservic ing of miss i les  a t  

17 Letterkenny is based on tundamentally flawed analys is .  

18 Teaming is the  second important wave of t he  future, and here, 

19 too, t he  Letterkenny-United Defense teaming on the  Paladin 

20 program is  a g rea t  success s to ry  and should be continued an 

21 expanded. 

22 F i r s t .  t he  backqround on in terservic inq.  In 1990. 
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1 equipment has been t ransi t ioned i n t o  Letterkenny, 72 exper ts  

2 have been hired. 3 const ruct ion projects  have tween completed. 

3 Mow, a s  our blow-up cha r t  in f ron t  of you shows, 

4 i n  f ac t ,  i n  February of t h i s  year, t he  Inspector G e m e r a l  of 

5 t he  Departnent of Defense conducted an aud i t  t h a t  reported, 

6 and I quote, 'The t r ans i t i on  of t a c t i d  mis s i l e  maintenance 

7 t o  L e t t e r k e ~ y  and r e l a t ed  mi l i t a ry  construction a r e  

8 general ly  proceeding within budget and on schedule: 

9 Concerns over eroding indus t r i a l  base capab i l i t i e s  

10 cmbined with gross overcapacity in depots lead the  

11 Department of Defense t o  support an innovative approach t o  

12 addressing both of these problems. 

13 And t h i s  next s l i de ,  char t ,  t h a t  you're going t o  

14 put up  shows tha t  the  teanlng of publ ic  depots with pr ivate  

I5 defense contractors  is  viewed a s  a way to u t i l i z e  excess 

16 capacity, preserve the  indus t r i a l  base, and save taxpayers 

17 mil l ions  of do l l a r s  through g rea t e r  ef f ic iency.  

18 I s a i d  tha t  supported this idea tha t  was born 

19 in m s y l v a n i a ,  a t  Letterkenny, and the  s t rength  of our 

20 par tnership  lead Congress t o  codify teaming arrangements. 

21 now, l e t  me address how our par tnership  works. The 

22 partnership. i n  the  s l i d e  you see  now before you, has 
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nearing were shorn the bar graph on the l e f t  in f ron t  of you 

coupled with the  overmphasis and miscalculation of capacity. 

Mothe r  critical fac to r  which skeved Letterkenny's 

p r o f i t a b i l i t y  nxnbers was the  t ransi t ion period f o r  the  

implementation of BRAC 1993. The char t  on the r i g h t  shors 

t h a t  d u d g  Letterkenny's period of uncertainty and 

t ransi t ion,  s t a r t i n g  in 1992, p ro f i t s  obviously f e l l .  

TO - 1 s t  m y  mew business. there  w i l l  be a 

period when your upfront cos t s  exceed your return. But a s  a 

business plan beccmes fully operational,  ant ic ipated savings 

and e f f i c i enc ies  wi l l  be real ized.  To take a snapshot a t  

Iretterkenny during t r ans i t ion  of the BRAC 1993 

recornendations underlines all of the BRAC decisions. 

Y w ,  a s  this cha r t  c l ea r ly  deronstrates 

Letterkenny's actual  costs  are not out of line with the other  

depots in the Amy. In fact ,  our actual  cos t  to operate a r e  

the  second most of all the depots; however, as is c lea r ly  

shown, when r a t e s  are calculated with an unreasonable 

emphasis on a d i s to r t ed  capacity figure, an accurate pic ture  

of Letterkenny's me costs  is not portrayed. 

As you knw. the  m y  process only focused on low- 

r a t ed  ins t a l l a t ions  f o r  c losure  analysis.  the b y  loved 

COIIGnEsSXW SWSfBR: When we t a l k  one-stop shop 

fo r  all tactical missiles, what do we -7 It's iqortmt 

t o  understand t h a t  f o r  a l l  e f f i c i enc ies  to be realized, ail 

ccaponents of mis s i l e  maintenance should be coluolidated in 

one location f m  storage t o  c e r t i f i c a t i o n  to -rent 

maintenance, -1, a d  all upqmuDd -p . t i t u t i au ,  amd 

Letterkenny is  the only site in mD which bas the a b i l i t y  to 
rea l i ze  the  eff ic iencies .  

N o r ,  despi te  the  efficiemcies r ea l i zed  by the BRAc 

'93 consolidation, they-re  only partial. this chart shows 

that  the  unconsolidated portion of tactical miss i l e  depot 

operations is still somewhat d i s jo in ted  amd inef f i c i en t .  

Unques tionably, fur ther  s t r e d i a l n g  cam achieve addi t ional  

savings. 

Mow, a pic ture  is worth a thousand word., in this 

case, l e s s  is  more. A one-stop shop e l i d n a t e s  duplication, 

inefficiency, and worthless expansion. I understand tht 

representations were recent ly  n d e  t o  this Corr lss ior  t h a t  

1U11 Nr F o m  Base in Ogden, Utah, m y  be the most 

appropriate place t o  consolidate mD tactical miss i l e  

maintenance. 

Now, they weren't se lected by DO0 in 1990. They 
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weren't se lected by the BRAC C d s s i o m  Fn 1993. and once 
again, the H i l l  consolidation was rejected just  recent ly  by 

the j o i n t  cross  service  workinq group in 1995 a s  t e s t i f i e d  by 

General Nuqh before you on April 17th and all f o r  good 

reason. 

AS the blow-up on the big cha r t  shors, u t t e r k e n a y  

presently has the  capabi l i ty  to w r k  15 interservice  systems, 

while aill presently has the capabi l i ty  to work only two. 

Any suggestion t h a t  the Air Force's capability to work on 

ICBlls t r ans l a t e s  somehow to i n e f f i c i e n t  - to e f f i c i e n t  

capab i l i t i e s  on t a c t i c a l  mis s i l e  systems Is s i r p l y  

unsupported by the  facts .  

before the  analysis  was run, and based on the i r  contrived 
c r i t e r i a ,  Letterkenny and Red River would be the i r  lowest 

r a t ed  depots, and therefore c losure  candidates. The Azmy ran 

COBRAS f o r  only Letterkenny and Red River. All one t ime  

cos t s  f o r  the  Letterkenny recamendation have not  been 

reported in mD8s su tn i t t ed  totals. 

The actual  o n e t i r e  cos t  may be a s  high a s  $231 

million, but as this char t  shws,  using a more conservative 

figure, o d t t e d  cos t s  were a t  l e a s t  $187.9 million. 

Additionally, the  COBRA underesthated other  s ignif icaot  

cos t s  including those associated with t ransferr ing both 

personnel and epu ipen t .  

13 As I mentioned, the  COBRA did  not analyze the cos t s  

14 associated with the  t ransfer  of the tenants now a t  

15 Letterkenny. A ve r i f i ab le  cos t  f iqure  t o  move tenants 

16 exceeds $99 million. The t rue  break-even point t o  achieve a 

17 re turn on invesIment is over 100 years. 

18 Again, 1et.s r e v i s i t  the proposal a s  suhr i t ted t o  

19 you by the  Army and the Department of Defense. Wo where i n  

20 the  proposal a r e  s ign i f i can t  tenants a t  Letterkenny accounted 

Wow, the  neat  cha r t  there  on the  easel  depicts  a 

s ide  by s ide  coapacison, shoring that  in every critical area  

Letterkenny is superior to aill Air Force Base, whether i tVs 

experience, present in t e r se rv ice  work, capacity, storage o r  

do l l a r s  invested. Letterkenny is the only logical  s i t e  f o r  

the implementation of DM) t a c t i c a l  missile consolidation. 

(Applause. ) 

CONGmSsMNl SHUSfBR: W w ,  we understand that the  
21 for .  w e  don't know where they're going t o  be sen t  and the 

22 m y  obviously doesn't know a t  what cost.  None of those 

21 H i l l  Air Force Base community s t a t e d  in its testipony t h a t  

22 H i l l  does 42 percent of the  guidance and control work. 
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What was not s t a t ed  is t h a t  t h a t  42 p e m t  represents only 6 

percent of the t o t a l  DM) t a c t i c a l  mis s i l e  workload ordered to 

be consolidated under BRAC *93. 

Now, in  t h i s  next slide. the color  coding is ubat's 

important. I t  shows tha t  the  m y  tactical miss i le  systems 

per the 1993 miss i le  consolidation, all the fuactions 

depicted in  blue would be performed a t  Letterkenny. our 

I 

Now, this next conplicated cha r t  shows the present 

proposal in contras t  t o  the Conaission's 1993 recamendation, 

the  one now betore you.  his is not a consolidation o r  a 1 i 
Page 135 

f igures  a r e  included. 

s t reanl ining of indus t r i a l  operations, on the contrary, 

i ne f f i c i en t  separation of mutually supportable missions w i l l  

a c tua l ly  reduce efficiency, i n f l a t e  costs,  and increase the 

time required t o  f i e l d  c r i t i c a l  mission systems. 

Our proposal bui lds  on the sound recommendation of 

BRAC '93 and the  c rea t ive  partnering environment now already 

present a t  Letterkenny. I t  makes sense t o  expand the 

1 

rec-dation is t o  make a good idea even bet ter .  For a l l  

the Army missi le  systems the functions depicted in plrple on 

the next s l i d e  could best  be accomplished a t  Ictterkenny and 

should be consolidated. And, again, the color  is  what 

counts. successful mis s i l e  consolidation and save even greater  

do l l a r s  by implementing a one-stop shop f o r  all DOD t ac t i ca l  

mis s i l e  systems. 

(Applause. ) 

CONGRgSSlRR SRUSTBR: In addition, why would the 

Wow, l e t ' s  focus on the  interserrrice workload. 

Based on the Conaission's rec-dations in 1993, tbose 

interservice  depot functions colored in blue are in 

t r ans i t ion  to Letterkenny. A par t i cu la r  note are the  two Nr 

Force systems, Sparrow and Sidewinder. For nearly 10 years, C d s s i o n  put t h e i r  f a i t h  i n  the partnering Johnny-corn- 

l a t e l y s  who clain t h a t  they can develop partnerships in  the 

fu tu re  when the  partnership team and the experience a re  

already a t  Letterkenny and this is where partnering should be 

Letterkenny has been the depot responsible f o r  p e r f o m g  a l l  

upqround and storage on these systems. In addition, the  1993 

LWAC C d s s i o n  r ecawnda t ion  ac tua l ly  reversed an 

expanded, where it is already succeeding 

(Applause. ) 

i ne f f i c i en t  pract ice  of sending guldance and control rework 

from latterkelmy t o  Hi l l .  

I I 
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'fhls opt lnlzes  the  o n e s t o p  shop consolidation fo r  

z tbr 0.9. nir Po- sparrow and Sidewinder missions. now a l l  

? - functlons a r e  being consolidated a t  Letterkenny. 

w. the color  code t e l l s  the  s to ry  here. Our 

i -ation to maximize the  benef i ts  of a one-stop shop 

5 f o r  tactical miss i les  is  to make this e n t i r e  cha r t  p u p l e ,  

EIay 4,1995 Multi-PageTM Base Realignment & Closure 

-=date all the t a c t i c a l  miss i le  depot functions a t  

Irctorkenny. 

(Applause. J 

SBlJSTaR: Mow, previous char ts  show our 

vis ion upon the present inventory of tactical miss i les  can 

ud sbould be consolidated a t  Letterkenny. As t h i s  cha r t  

-, t h i s  rrer of reapon systems is sure  t o  qror in the - future. The highest e f f i c i enc ies  can be real ized by 
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+be o n e s t o p  shop concept f roa  the b i r t h  o t  a 

Redundant f i e l d  storage ce r t i f i ca t ion  and 

Page 142 
I 

I'd l i k e  t o  c lose  this morning, l ad ie s  and 

2 qentl-n, by quoting aqain f roa the undersecretaq Of the 

3 Ammy Joe Reeder. he continues in his M e a o  t o  General Nugh, 

4 'Finally, closing Letterkenny w u l d  s ign i f i can t ly  coapl icate  

5 ongoing consolidation of v i r tua l ly  all t a c t i c a l  mis s i l e  

6 w r k l m d s  directed by BRAC '93. As you know, t h i s  

consolldation was directed a f t e r  DOD s u t a l t t e d  its plan t o  

c lose  Letterkenny. A p a r t  f roa  ttie miss i le  consolidation, 

arguments to r  closure today do not seen t o  be any more 

cmpel l inq than those previously rejected, and in fact ,  un) 

would lose the synergy and e f f i c i enc ies  we hope t o  g& by 

consolidating miss i le  maintenance wrkload and miss i le  

storage.' 

In f a c t  ladies  and gentleaen, w e  f i n d  it to ta l ly  

15 astonishing that  the services continue t o  drag t h e i r  f e e t  on 

16 t h i s  issue. and t h a t  the Department of Defense has no new 

17 i n i t i a t i v e s  fo r  in terservicing o r  consolidating of depots. 

I .a d t e m a n c e  capab i l i t i e s  never need t o  be created f o r  these 18 all a t  a time when our top mi l i t a ry  experts have openly 

3 ~rr qsteu. AU of these capab i l i t i e s  already a r e  res ident  119 ca l l ed  f o r  such c o n s o l i d a ~ o n .  

Paqe 

depicts a true representation of the whole family of heavy 
rehlcles  wrked  a t  Letterkenny. 

The sk i l l ed  wrkfo rce  and f a c i l i t i e s  needed t o  m e e t  

ac-t and surqe requirerents  in t rack vehicles exists 

-dy today a t  Letterkenny, and f o r  much a r e  than j u s t  

Mrdi., a s  yoo can see f m  this s l ide .  

In  p a r t i c u l u ,  the  United DefenseImtterkenny 

p r r t w r s h l p  scaads ready to m k e  a good prograa be t t e r .  Ilue 

to tbe 08. sUtna  of the  United Defense on the family, the  

rbDle f d l y  of Bradley f ight ing vehicles a s  well a s  the  

s t r a t e g i c  c o l l a r t i o n  of t h e i r  headquarters in nearby lork,  

R l u y l v a n i a ,  our team is poised t o  maintain an upgrade of 

these track vehicles well i n t o  the next century. 

As C o a i s s i o w r  Cornella heard during his v i s i t ,  

th.t United Defense wants t o  consolidate t h e i r  heavy 

*trial operations in Pennsylvania. It's simple logic  f o r  

Chis Comission t o  take advantage of United Defense's 

bniness plan and experience a t  Letterkenny and t o  bless  a n  
expansion of t h i s  operation. 

Ultimately, this Camlssion, of course, w i l l  

1-9s the capacity of all depot operations. The Coanission 

rFIl optimize the avai lable  f a c i l i t i e s  while most e f f i c i e n t l y  

?a ac  Ietterkermy. 

3 n u n b q  a q a b  to our rec-dation concerning 

2 prrtrers. Unlike what you were to ld  in Dallas, this s l i d e  
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review all potent ia l  in terserviclng poss ib i l l l l e s .  I suggest 

t ha t  the Commission examhe those possibilities: 

The cha innn  of the Jo in t  ch ie f s  of Staff  then, 

Colin Powell, said. -Unnecessary duplication exists 
throughout the individual service  depots, especial ly  when 

viewed acmss  service  boundaries: I n  adbltion, a depot 

maintenance consolidation study found t h a t  the  current  depot 

s t ructure  in DOD and the services has not  resulted in 

substant ia l  in terservicing . 
Ladies and gentlemen, it's never going t o  r e s u l t  i n  

substant ia l  interservicing because of service  r i v a l r i e s  

unless th i s  BRAC Comission a c t s  a s  i t  did previously. Jus t  

l a s t  month current  Secretary of Defense W i l l i a m  E-erry 

r e i t e ra t ed  the same thing of increased jointness among the 

services in  a Washington Post a r t i c l e .  

And l a s t  but perhaps most importantly tbe future  of 

interservicing is larqely in your hands a s  a member of this 

Commission, a s  a matter of fact ,  a fo r se r  chalzmam of the 

BRAC Commission s ta ted,  -There won't be any interservicing 

unless BIUC directs it." 

With these thoughts in mind, I would hope tha t  you 

would look very c losely  a t  the  tremendous success story t h a t  

20 Secretary of Defense Us Aspin, back in 1993, said, 

21 I quote, Wi th  respect t o  maintenance of depots. there  was 

22 not su f f i c i en t  time f o r  the  o f f i c e  of Secretary of Defense to 

n t b g  the M y ' s  ongoing and w a r t i n e  requirements. I t ' s  - said  time and a q a b  that the optimal capacity 

UtLLizatlon f o r  peacetime depot operations is roughly 90 

mt. lids rodest  10 percent buffer  allows f o r  

t l c r l b i i l t y  in l ee t ing  eaerging work o r  process modification. 

The r i g h t  mix  f o r  the Ally requires  the re tent ion 

of Letterkenny. The re tent ion of Red River and Anniston 

-tabs too mach excess capacity a t  a suboptimal, 80 

-t c a p c i t y  u t i l i za t ion  a s  this cha r t  shows. A l o s s  of 

boa Red River and Letterkenny would leave A m y  depots in a 

-ity shor t f a l l  s i tua t ion  and a critical s h o r t f a l l  in any - scenario. 

In  a memo, Joe Reeder, then the  undersecretary of 

dcfease f o r  log i s t i c s  to Gemeral  James Nuqh, Secretary 

-r Clearly highllqbt.  the  overcapacity issue t h a t  I j u s t  

d.bamsed. Be writes, I quote, -Closure of Red River alone 

t-s us t o  accept a substant ia l  s h o r t f a l l  of combat vehicle 

o p r c i t y  against  our full w a r t i n e  requirement: In  this 

collDdity area  alone. addi t ional  c losure  of Letterkenny 

coqarads  the  core shor t f a l l  of comodlty areas, possibly 

w q  fur ther  expansion of Mniston's capab i l i t i e s .  I t  - ranks our desi red dig-t with the comodity commands. 
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is taking place a t  LetterkeMy and r e j e c t  the fun-tally 

flawed mil i tary  worth and cos t  analysis  made by the   my, and 

I ask that  you continue t o  support in terservicinq and public- 

pr ivate  t eadng  t h a t S s  being accomplished r i g h t  now a t  

Letterkenay m y  Depot. 

manL YOU. 

(Applause. ) 

CHAIrmoWM COX: Thank you very much, Congressman. 

I have jus t  one question, and you s o r t  of covered it. but our 

concern is, you know, in 1993, was t o  consolidate the  miss i le  

work and that 's why w e  ended up a t  Imtterkenny and I know 

tha t  the DOD understands tha t  you can' t do the  disassembiinq 

and storaqe a t  Tobyhanna and that ' s  why the r-tion 

this year -- and you d id  mention the  R l l l  capabili+les, but I 

wnder  i f  you know i f  B i l l  can do the disasseably and storage 

a t  R i l l ?  

COUGRBSSIRI SEUSIHR: I am to ld  t h a t  they cannot. 

1 would c a l l  on Dave tamhan who is our miss i les  expert on 

that .  

MR. GaKmNl: I have t o  agree with Congreslaan 

Shuster. I t  has been ident i f ied t o  us tha t  they do not have 

the capabi l i ty  t o  do the ground support equipment associated 

I 
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5 Already 13 of t he  miss i le  systems have moved in. The Navy IIR. HUWIBS: Yes, ma'am. 

6 has  been very cooperative. But sole of the o the r  services  CRAIPsUmAN COX: Thank you. W .  B o e h m ~ .  am 1 

7 r e a l l y  have been dragging t h e i r  f ee t ,  and one of t he  reasons 7 pronouncing t h a t  r i gh t?  
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1 with our product l i n e .  

2 CEN- COX: I see. 

3 CoWGRESKW SWSZER: I might a l s o  point  out  that ,  

4 of course. t he  Army has been very cooperative in moving. 

all of t he  miss i les  aren ' t  in yet,  even though they were on 

schedule a s  t he  aud i t  says, it's r e a l l y  been -- it's been 

l i k e  pul l ing t ee th  t o  get  cooperation elsewhere. 

CIUlrcaRY CaX: I see. Thank you very much. 

SEUSm: Is t h a t  i t ?  Thank you. 

cBILI- cox: Thank you. 

(Applause. 

CBILIrcaRY mx: mar& you very much. We a r e  now 

Page 
1 anyone t o  this i n i t i a t i v e .  We thank you very much f o r  your 

2 d i f f i c u l t  task and f o r  your e f fo r t e .  

3 CHNPsUmAN COX: Well, Mr.  Rugbee, thank you very 

4 much. You're an unusual testimony. 

16 going to  go i n t o  the  public c-t section. A8 I mentioned 

17 e a r l i e r ,  there  w i l l  be 30 ninutes  f o r  both Maryland and 

18 Pennsylvania publ ic  W t .  There w i l l  be fu r the r  

19 Pennsylvania publ ic  -t a f t e r  this afternoon's session. 

20 People who have -- who a r e  i n t e re s t ed  h doing this 

21 should have a l ready si+ up this morning, and I have a list 

22 of tbose rho  are wil l ing t o  do it. And what I 'd  l i k e  t o  do 

MR. EDWHNl: Good morning. You pronounced it 

correct ly .  

CmIPsUmAN COJC: Good. Thank you. 

IIR. m: My name is Robert Boehaan. I'm a 

r e t i r e d  m y  l ieutenant  Colonel. I have served a s  the  deputy 

c-der in and a s  the  c-der of t he  United S t a t e s  Army 

Garrison a t  For t  Ritchie. Ilaryland. from July  '90 to January 

Of '93. 

16 hro spec i f i c  issues, s ecu r i ty  and sa fe ty  s tand ou t  

17 a t  Por t  Ri tchie  a t  the  S i t e  R re la t ionship .  S i t e  R, f i r s t ,  

18 secur i ty .  S i t e  R houses key Department of Defense 

19 organizations during t i m e s  of nat ional  crisis. The Fort  

20 Ri tchie  rilitary pol ice  company is  a uell-equippd, c.nbat 

21 capable u n i t  wbose mission is  the  locd secu r i ty  of site R. 
22 During the Gulf W a r ,  S i t e  R was -Fly quambd by 

Off. 

William Ruqhes f r m  W y l a n d ,  Robert Boebaan f- 

Ilaryland, Greg Delauter, Maryland, Delegate Ken Holt, n iddle  

River, Senator Ida Rueben f r m  a t e  oak, neary Grierson f r m  

Aunapolis. P a t r i c i a  Fie ld  from Annapolis, and Karen L e w i s  

from Fort  lleade. That should be the  himyland delegation f o r  

t he  publ ic  coment .  

And then from Pennsylvania, Stephen George, lace 

Shaeffer,  n ichael  Morar, Jason mrar, Wichael ~obeson ,  David 

Goohan, Je r ry  Mittenhouse, and John Brosky. I t  should give  

me 16 people standing r i q h t  up here a t  f ron t .  Can we come 

r i g h t  up so  we make sure  w e  have everyone? 

I can ident i fy  t h e  Letterkenny fo lks  in any case. 

One, two, three, four, five, s ix ,  seven. Pennsylvania? 

-land. okay. 
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is  have everyone -- al.1 of the  people rho  a r e  going t o  be 

doing the  publ ic  -t - forward a t  this tiw. I ' l l  

read off  your names so  tha t  we can s w e a r  everyone in 
toqether.  I apoloqize i f  1 massacre your nane in reading i t  

(Witnesses Sworn. ) 

Thank you very much. And we w i l l  s t a r t  with 

William Hughes f ron Uaryland. Mr. Hughes? 

Page 149 
1 the MI' c-y ready t o  r e p l l s e  o r  destroy any threat. 

2 secu r i ty  provided is  no t  j u s t  ga t e  o r  entrance secur i ty ,  the  

3 mi l i t a ry  pol ice  conpany provided perimeter secur i ty ,  i n t e rna l  

4 secur i ty ,  secur i ty  from the  t ransmit ter  towers on top of S i t e  

R, a s  well a s  the  c a w i l i t y  to s t o p  a e r i a l  in t rus ion.  AM,  

by the  way. in t ruders  would have been warmly b u t  mot 

graciously received. 

Second, s a fe ty  considerations a r e  t h e  For t  Ri tchie  

f i r e  department is spec i f i ca l ly  t ra ined f o r  f i r e  a d  rescue 

work i n  underground s t ructures .  They a r e  very knowledgeable 

of the  S i t e  R underqround complex, and contraceiaq this 

service  out  equates to a c c e p t b g  a l e s s e r  s a fe ty  stapdard. 

Secur i ty  and sa fe ty  cannot be mewwed in do l l a r s  

but  Fn tenas of ef fect iveness  and responsiveness. E i the r  of 

these services  located outs ide  of For t  Ri tchie  places  S i t e  R. 

a v i t a l  defense contingency resource, a t  unacceptable r i s k .  

Thank you. 

c ~ ~ ~ k w a m M  cox: Thank you very much. MK. 

Delauter? 

HitIR. DEIAUTiwt: Yes. Hello. 1.- Greg Delauter. I 

21 speak t o  you today a s  a farm boy and a -1 business owner 

22 and someone t h a t  r e a l l y  ca re s  about the  f a t e  of this 

Page 

MR. BUGBBS: Yes. Good afternoon. 

CBAIIWOC(AW COX: Before w e  start -- please, I know 

t h a t  people a r e  leaving the  room, but  this is very important, 

we want t o  hear  f r m  these folks .  Please do it quiclrly and 

quie t ly .  Thank you, Mr. Hughes. 

IIR. WGEKS: Good afternoon. My nane is B i l l  

Hughes. I s m  the  deputy d i r ec to r  of the  Defense Invest igat ive  

Service. I am hear t o  voice support f o r  t he  realignment f r m  

the  For t  Hol l rbi rd  complex t o  For t  Made. W e  have 450 

people, who I bel ieve s t i l l  very much bel ieve i n  the  American 

work e th i c .  They're highly unique, highly specialized, and 

we're t he  only ones i n  the e n t i r e  United S ta t e s  G o v e r m n t  

t h a t  perforas  t he  function i n  our l i k e  business. 

The b u i l d h q  r e  a r e  housed in was b u i l t  i n  1954, i t  

was b u i l t  a s  a counter inte l l igence school. In shor t ,  i t r s  

shot,  it's worn out.  The in f r a s t ruc tu re  is caput.  What we'd 

l i k e  t o  do is  t h a t  we believe this realignment t o  go t o  Fort 

lleade and t o  a s t ruc tu re  ou t  there  supports t he  ed ic t s  of the 

BRAC comiss ion while it a l s o  does not  des t ruc t  t he  readiness 

20 and the wartime capab i l i t i e s  of the  Defense Department. 

21 I t  a l s o  has the  support of the  -unity. As best 

22 1 can determine, there  has been absolute ly  no opposition by 

Page 1 

comunity. I own a convenience store in Cascade, Maryland, a 

town Without any fornal local  goverment.  I am a 

representa t ive  of a hundred f d l y  owned businesses that 

would be devastated i f  this c d s s i o n  endorses t he  c losure  

of For t  Ritchie. 

My wife and I have b u i l t  our  business on hard w r k  

and cornon sense. I ask you to give  proper consideration t o  

an econoaic catastrophe t h a t  w u l d  be created h an 
economically depressed a rea  i f  you support the closure  of 

Fort Ritchie. 

In closing, I speak t o  you r e  a taxpayer t h a t  v a t s  

my aoney's worth. Are we meetbg the taxpayers' needs by 

c los ing Fort Ri tcNe,  then trying t o  dupl icate  tbose same 

services  elsewhere. I do not  see  any r e a l  savings in clos ing 

Fort Ritchie. Please l i s t e n  t o  the  f a c t s  and maybe even use 

sole good o ld  t a rn  boy cornon sense in your -datlon on 

Fort Ritchie. Thank you. 

CHAIkwamM COX: Thank you very loch. Deleqate Ken 

Holt, welcone. 

20 DELBGATE MOLT: Good afternoon. Madatbe Cbair and 

21 members of the  Commission. My name is Ken mlt. I 'm  a 

22 member of the  Ma~yland House of Delegates representlPg niddle  

I I 
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River,  k r y l a n d ,  and t h e  employees of  t h e  Amy Publ ica t ion  I : having M E A  move t o  m i t e  oak. 

: m s t r i b v t i o n  Center a t  Middle River.  i - We have t h e  p e t i t i o n s  and we w i l l  p r e s e n t  thm t o  

This m y  b e  a saall f a c i l i t y  i n  t e n w  of numbers, 

tat i t  1- very  l a r g e  i n  t h e  h i s t o r y  of our  na t ion ' s  

nLUt~y and t h e  f u t u r e  of o u r  na t ion ' s  s e c u r i t y .  Here i n  

m r l d  w a r  11, t h e  p a r e n t s  and grandparents  of t h e s e  f o l k s  

U r  tbe g 2 6  bomber k n w n  a s  t h e  L i b e r a t o r  of Europe. They 

mmed out  a boaber almost i n  24 hours every  day. 

For t h e  next  50 y e a r s  t o  t h i s  day, t h e  employees of  

this f a c i l i t y  have been u n r i v a l e d  i n  t h e i r  e f f i c i e n t  

-tment t o  t h e  country. doing whatever t h e  commander i n  

chief asked, doing i t  b e t t e r  than anyone e l s e .  What we have 

a t  chis U t t l e  c e n t e r  is e s s e n t i a l l y  t h e  s o u l  of America's 

U t K y  r e f l e c t e d  in human t e n w ,  n o t  i n  s m a r t  bombs o r  i n  

e l e c r r o n i c  warfare.  

We're tal lr ing about can-do h u s t l e ,  devotion t o  duty  
-. am3 n c c e s s .  They a r e  t h e  b e s t  DOD p u b l i c a t i o n s  d i s t r i b u t i o n  

:* c e n t e r  in t h e  na t ion .  The p r e s e n t a t i o n  e a r l i e r  t h i s  morning 

2& shored this in ntnbers  and Vice Pres ident  Gore's H m r  Award 

2 1  f o r  e f f i c i e n c y  in government c o n f i m  it. - -. l l idd le  River was born o u t  of  m i l i t a r y  necess i ty .  

Z Iackbeed MartFn-Marietta, t h e  W r y l a n d  Air n a t i o n a l  Guard, 

the Air Force and Anmy p u b l i c a t i o n  d i s t r i b u t i o n  c e n t e r  
ope-tes s i d e  by s i d e  t h e r e  and  they  should  remain s i d e  by 

s i d e .  7Us is  where t h e  t a l e n t  i s .  

I an conf ident  t h a t  your c a r e f u l  examination w i l l  

deCrniw t h a t  we c a n ' t  do  wi thout  o u r  b e s t  people i n  our  

b e s t  f a c i l i t y .  and t h a t  all p u b l i c a t i o n  d i s t r i b u t i o n  work 

s b o a l d  be consol ida ted  in Middle River, Mryland,  and S t .  

-, Missouri. There is no gray  area ,  it makes t h e  most 

-n and e c o n d c  sense .  

Tbank you. 

CfINRKmNl COX: Thank you very  much, Deleqate 

Rolc. Seaa tor  I d a  Rueben, welcome. 

SXII&mR R-U: n a n t  you, Ha- Chair and 

aerbers of t h e  C d s s i o n .  I a p p r e c i a t e  t h e  oppor tuni ty  t o  

be a b l e  t o  speak on behal f  of t h e  White Oak-Hillandale 

C m t y .  I an Ida  G. Rueben a s t a t e  s e n a t o r  f r o n  t h a t  

m. I r e p r e s e n t  t h e  l o c a l  c-unity i n  t h e  s t a t e  

l e q i s l a t u r e  and I have l i v e d  in t h e  neighborhood irnnedlately 

adj-t t o  t h e  f a c i l i t i e s  f o r  t h e  p a s t  3 3  years .  

I am a l s o  a member of t h e  Montgowry County WAVseA 

t a s k  force .  S i n c e  t h e  BamC '93 d e c i s i o n s  t o  move WhVSBA t o  

*hi- Oak, t h e  community h a s  worked very  hard  t o  p u t  o u t  t h e  

you. The Wavy a t  White Oak has always been a good neighbor 

and we've been proud t o  have then. You can t e l l  from my 

c o m e n t s  t h a t  t h e  neighborhood is -- 

C w l ~  cox: I'm sorry.  s e n a t o r .  W e  w i l l  have 

t o  end, but we would love t o  have any more of your thoughts 

i n  wr i t ing  and I thank you f o r  your h o s p i t a l i t y  when I was 

t h e r e .  

M r .  Grierson? 

MR. GRIERSOII: Good af te rnoon.  My name is Henry 

Grierson. I'm t h e  f i r s t  v i c e  p r e s i d e n t  of our  union. t h e  

National Federation of Federal  mployees .  I r e p r e s e n t  92 

b lue  c o l l a r  support  personnel mostly i n  d i r e c t  suppor t  of t h e  

machinery R b D record.  I would l i k e  t o  t a l k  about  excess  

capac i ty  r e l a t e d  t o  man years.  

17 This d i r e c t l y  concerns me because of  t h e  shop 

18 suppor t  numbers. Over 45,000 hours of overtime were worked 

19  i n  F i s c a l  Year 94 by t h e  shop suppor t  personnel of t h e  

20 Carderock Division. 

21 Of t h i s  nmber ,  about 30,000 hours were worked a t  t h e  

22 Annapolis s i t e ,  mostly in d i r e c t  suppor t  of sponsor funded 
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p r o j e c t s .  

The reason f o r  t h i s  high number is simple.  I n  1991 

t h e r e  were 168 shop suppor t  personnel i n  Annapolis campared 

with 92 today, a reduction of  45 percent .  Our workload has  

increased yearly and is pro jec ted  t o  i n c r e a s e  through t h e  

turn  of t h e  century .  This  work. by t h e  ray,  cannot  be done 

c o s t  e f f i c i e n u y  by outsourcing. By adding a lower n u b e r  of  

employees t o  t h e  increased  workload and throwing in a h i r i n g  

f reeze ,  we're appror ina te ly  15 man years  unders ta f fed .  

If  n o t  f o r  some excess  employees f r o a  m l l a d e l p h i a  

being d e t a i l e d  t o  t h e  Annapolis s i t e  t o  p e r f o m  t h e  f a c i l i t y  

with maintenance and genera l  support ,  t h e  15 man y e a r s  would 

be g r e a t e r .  The r e s u l t ,  no o r  negat ive  e x c e s s c a p a c i t y  a t  

Annapolis. 

In c l o s i n g  I would l i k e  t o  c a l l  your a t t e n t i o n  t o  a 

l e t t e r  s e n t  t o  Chairman D-on by t h e  Phi lade lphia  

Conqressional de lega t ion  da ted  A p r i l  5, 1994. P a r t  of  this 

l e t t e r  addressed t h e  overhead c o s t s .  Current ly ,  overhead 

c o s t s  i n  Annapolis per person a r e  s l i g h t l y  h igher  because 

Annapolis is t h e  hos t  a c t i v i t y .  

I suqqest  t o  you t h a t  when t h e  sh ipyard  c l o s e s  in 

t h e  F a l l  of 1995 when NAVSES Phi lade lphia  l o s e s  its t e n a n t  

1 
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i 1 elmre mat. The Government in Wontgowry County had been 1 a c t i v i t y  s t a t u s  and becomes host ,  t h e i r  overhead c o s t s  would 

/ i COnazmed about  making t h e  pending YAMFA move a a o o t h  one. 2 be s i g n i f i c a n t l y  h igher  than t h a t  of Annapolis. 

- They appointed a t a s k  f o r c e  t o  f a c i l i t a t e  t h e  t r a n s i t i o n  and 3 We a t  Annapolis take  p r i d e  i n  o u r  work and t h e  f a c t  . UOrt with t h e  local cornuni ty .  h e  t a s k  f o r c e  has  been 4 t h a t  t h e  revenues generated in our  l a b  makes u s  s e l f -  

.- meeting and wortlng f o r  over  a y e a r  t o  be s u r e  t h a t  all a r e a s  

* of reed f o r  t h e  *AVSRn m v e  were addressed.  

h e  local cornuni ty  h a s  been extremely e n t h u s i a s t i c  

I in suppor t  of t h e  m v e  of  NAVSM t o  W t e  Oak. For example, 

a raber of t h e  t a s k  f o r c e  who l i v e s  in t h e  community, Betsy 

:I B r e u ,  and t h e  members of  t h e  H i l l a n d a l e  C i t i z e n s  Association 

-1 hawe worked w i t h  NAVSM s i n c e  1993. m e y  have c o l l e c t e d  -. - Lntozaation f o r  NAVSEA on schools,  b a b y s i t t e r s  and spousal 

- e q l o y m e n t  o p p o r t u n i t i e s  and have m e t  wi th  NAvsEA 

1. r e p r e s e n t a t i v e s  on numerous occasions.  inc luding  one with 

goo. Wdame Chpi-. 

They have conducted an  open house f o r  t h e  c o m u n i t y  

t o  -vier NAVSM c o n s t r u c t i o n  p l a n s  and have i n v i t e d  NAVSM 

employees t o  j o i n  i n  neighborhood s o c i a l  func t ions .  Ms. 

B r e u  lead  t h e  c o d t y  in c o l l e c t i n q  p e t i t i o n s  in suppor t  

of RVSM f r m  t h e  l o c a l  c i t i z e n s  and approximately 2,000 

sicp.tUres have been c o l l e c t e d  over  t h e  p a s t  f r m  s i l v e r  

SPrFsg r e s i d e n t s  express ing  t h e i r  wholehearted suppor t  f o r  

supported.  Thank you very much f o r  your the. 

CnNruaaw cox: man* you very much, W r .  Grierson. 

Ms. Fie lds?  

I S .  FIElDS: Yes. My name is  P a t r i c i a  F i e l d s  and I 

am recent  r e t i r e e  f r o n  Annapolis labora tory .  I was employed 

t h e r e  a s  a p h y s i c i s t  aanaging R & D proqrans approximately 30 

years,  and what I have t o  t e l l  you today is t h a t  Annapolis is  
n o t  j u s t  a job, it's a r a y  of l i f e .  

I came t h e r e  30 years  ago. I r a i s e d  my faaLly  

there .  I f i t  in. You have an  i d e n t i t y  t h e r e  and an  

atmosphere of t h e  coanunity in t h e  lab .  I n  f a c t ,  one of my 

sons i s  nor a n  e l e c t r i c a l  engineer  a t  the l ab .  I'm very 

proud of him, of course.  

But one of t h e  th ings  t h a t  I want t o  e a s i z e  h e r e  

is t h a t  what this c o n t i n u i t y  br ings  t o  t h e  Annapolis s i t e  is  

the e f f e c t i v e n e s s  of our  job, t h e  f a c t  t h a t  we bave t h e  

publ ica t ions .  We have t h e  inventions.  We bave t h e  

exper t i se ,  because people came, people s t a y  and spend t h e i r  
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I 1 e n t i r e  v r r r s  there, because of the atmosphere t h a t r s  been l 7  1 s ingle  a L t i o n a l  ac re  of land. 

2 created there. 

This, of course, has been over -- you know, the 

4 place has been there  90 years. I haven't been there  the I rime w i l l  not p e d t  m e  to e n u e r a t e  the  many 

3 additional benef i ts  t ha t  the  911th enjoys a t  Pittsburgh 

4 international a t  v i r tua l ly  l i t t le o r  no cost.  I underscored I 
5 whole 90 years, j u s t  30. But what I would l i k e  t o  erphasize 

6 t o  the C d s s i o n  is  t h a t  we can rove machinery and we can 

7 move b i l l e t s ,  okay, you cannot move ident i ty ,  you can't  move 

5 the runway system because it e x i s t s  today. I t  would coa t  the 

6 Federal Gover=nt hundreds of l i l l i o w  of do l l a r s  to 

7 dupl icate  such a resource elsewhere. Why would the 

a m s p h e r e ,  you can't  rove a way of l i f e ,  and this is what I 

think is  threatened. Thank you. 

CBhlPnamli COX: Thank you very arch, Ms. Fields. 

Ms. L e w i s ,  Karen? 

MS.  LEWIS: My name is men Lewis. My f a r i l y  has 

been l i v ing  a t  For t  Meade f o r  the past  12 years. The Army 

has s t ab i l i zed  our family there because w e  have a chronically 

ill child. Ller needs a r e  very severe, but her most severe 

Gover-t want to close  down the 911th and lose  this 
capabi l i ty .  I t  j u s t  doesn't make any sense. 

The -st cost-effective way is f o r  the 911th Air 

L i f t  Winq t o  continue its operation a t  Pittsburgh 

International Airport and thus provide the  Air Force and our 

country unatched and u n s ~ s s e d  capab i l i t y  in carrying out  

its mission. Thank you. 

CUAIlWCXM COX: Thank you very much.  Ilr. 

16 needs a r e  r e sp i racoq .  She breathes through a tracheostmy, 

17 has asthma, has frequent bouts of pneumonia. 

Bow, d e n  Blizabeth needs care, w need t o  use the  

19 emergency roa a t  Kimbrough Amy Uospital. Walter R e e d  and 

20 Bethesda a r e  about 45 a inu tes  tram us  during good travel 

21 t i m e .  our nearest  c iv i l i an  f a c i l i t y  is about 20 a inutes  

22 during good t r ave l  tiae. In  order t o  use the  c iv i l i an  

16 Shaeffer7 

17 UR. SHAEPPER: Good afternoon, members of the 

18 C d s s i o n .  -dare Chair. I am Lance Shaeffer, executive 

19 d i r ec to r  of the  Greater Pittsburgh Chamber ,of Coaerce, which 

20 is the regional o r  metro chamber in g rea te r  Pittsburgh, and 

21 I'm here t o  speak on behalf of the  911th Air  L i f t  Wing. 

22 we know t h a t  the  nation's debt  is in trouble. Your 

roam s i tua t ion  f o r  us. Therefore, it adds an additional 

f inancial  burden to our f an i ly  along with the  burden of her 

i l l ness .  

Now, a s  a c i t izen,  I understand the need that  we 

need t o  cu t  back f o r  the Government. I a l s o  a s  a mil i tary  

Spouse I understand tha t  w e  w i l l  probably be losing s m e  of 

our  benef i ts  over the next few years a s  the mil i tary  

c-letes its drawdowns. But I'm here today a s  a mom, and a s  

a aa, I urge you t o  reaenber t h a t  saving l ives ,  especial ly  

my daughter's l i f e ,  t o  me, is much pore important than saving 
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1 cornunity hospital.  we would a l so  be +-red t o  use CHAWPUS. 

2 This is an -sive cos t  t o  CWWVS aaonq other 

3 things, plus, CWWVS does not to t a l ly  cover the  emergency 

work is a very important p a r t  of t h a t  e f f o r t .  But another 

v i t a l  p a r t  of what you're doing is to make sure t h a t  the 
closures and realignments t ru ly  save our  countcy money w h i l e  
not jeopardizing the present and fu tu re  rLU- capab i l i t i e s  

I join every business person here and i~ Um 

country supporting our country. s seed t o  balance our  budget, 

but the  iPportamt operative word is balance. W i l l  c los ing 

the 911th inprove our mi l i t a ry  readiness and save our country 

money? You'll see a little l a t e r  in our  presentation t h a t  it 

w i l l  not. 
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1 work on the BRAC C d s s l o n  is very, very -rat t o  

2 reducing the  nation's debt and our  nation's defense expense 

3 and it can be a ser ious  enmy as any w e  a i g h t  face, and your 

Once again while you reconsider everythhq tha t  you 

16 have t o  do, please  remember t h a t  Fort made  has a high 

17 percentage of children and adu l t s  who a r e  special  needs, and 

18 we have the  highest percentage of those in the mil i tary .  

19 We need a Port Meade ccamrdty hospi ta l .  we need 

20 Nmbrough. W e  need the emergency raoa. We need t o  maintain 

21 i t  a s  i t  is. Please don't discount our children. Thank 

22 you. 

14 To take a mi l i t a ry  operation worth hundreds of 

15 millions of dol lars ,  s t r a t eg ica l ly  placed in the n ids t  of the 

16 l a rges t  post  nodern a i r p o r t  in the eastern United States ,  

17 designated by BRAC's own analysis  a s  one of the  tw top C-130 

18 ins t a l l a t ions  i n  Cr i t e r i a  1, and t o  disperse  this e l i t e  u n i t  

19 t o  other l e s se r  f a c i l i t i e s  makes no sense. 

20 We bel ieve tha t  the case  of the  911th Ai r  L i f t  Wing 

21 w i l l  speak f o r  i t s e l f  in our presentat ion l a t e r .  Ibe f a c t s  

22 w i l l  show you t h a t  keeping the  911th operation saves our 
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CBhllUUUAM COX: Thank you very much. Mr. George? 

UR. GEORGS: My name is Steve George. I am the 

former d i r ec to r  of aviat ion f o r  Pittsburgh International 

Airport. Shortly, you w i l l  hear a very impressive 

presentation by the  911th Air l i f t  Wing, which is located a t  

Pittsburgh Internat ional  Airport, and therefore benefits f r w  

the phenomenal resources this a i rpor t  offers .  

This is no ordinary a i rpor t .  Please make note of 

the f a c t  t h a t  Pittsburgh International is the l a rges t  land 

mass a i r p o r t  in the Mid-Atlantic and Northeastern United 

S ta t e s  with over 12.000 acres, larger  than J P K ,  Newark, La 

Guardia, Boston Loqan, and Washington National cab ined .  

Also focus on the m w a y  s y s t m  tha t  few a i rpor t s  

in the country can match. The 911th can u t i l i z e  anyone of 

four  ~ j o r  runways ranging i n  length from 8100 f e e t  t o  

11,500, the l a t e r  in  fact ,  is a designated emergency landing 

s t r i p  f o r  the  space shu t t l e .  

By 1998 w e  sha l l  have a f i f t h  runway i n  operation, 

which w i l l  give the  a i rpor t  simultaneous t r i p l e  a r r iva l  and 

departure capabi l i ty .  Only Denver and D m  can do that,  one 

runway a i r p o r t s  can't .  After the year 2000, a s ix th  runway 

can be b u i l t  when necessary without the need t o  purchase a 

Page 
country mney, improves our mi l i t a ry  capab i l i t i e s  now and in 
the future. we ask t h a t  you w i l l  ser iously  consider our 

r ecuwnda t ion  and our response t h a t  the  data and the  

conclusions a r e  flawed. W e  think t he  evi- w i l l  present 

our conclusions the 911th Air L i f t  Winq should be kept open. 

Thank you. 

CHAIIluamN COX: Thank you. Michael llorar? 

MR. I(1CHABL W)RAR: Yes. 

CllAIPHrXGU COX: A r e  you re l a t ed  to Jason? 

lol. IIICHIIBL HCXAR: Good afternoon, C d s s i o n e r s .  

My name is Michael Morar. I am a miss i le  systeu,  technician 

a t  Letterkenny Amy Depot. As a factory t n i n e d  technician 

a t  NAS in  Nameda, California, re and others  were tasked t o  

t r a in  Letterkenny personnel f o r  s i x  months t o t a l  on Sparrow 

and the Phwni. t e s t  systems due t o  EIRAC '93 decisions. 

This j u s t  ge t s  the  technician barely famil iar  with 

the miss i le  and equi-nt. Many of us were offered posi t ions  

a t  Letterkenny to  help g e t  the  Navy's expensive sens i t ive  

equipment back on line t o  produce d s s i l e s  a f t e r  the  move t o  

Letterkenny, but only a feu experienced experts went. 

With great  d i f f i cu l ty ,  my f a d l y  and I chose t o  

t ransi t ion with the t a c t i c a l  mis s i l e  workload. With t h a t  

Diversified Reporting Services, Inc. (202) 296-2929 Page 157 - Page 162 



>lay 4, 1995 
1 

~ u l t i - ~ a ~ e ~ ~  Base Realignment & Closure 
i 

I Page 1631 Page 166) 
decis ion came separation from family and fr iends t o  come t o  a 

s t r a q e  land. After work.inq a t  Letterkenny fo r  a few months, 

-7 of us found tha t  s- equipment was broken o r  l o s t  i n  

t r a m s i t  f m  California. 

I t  took severill months t o  ge t  these t e s t  systems 

-tional agalm. With BRAC '95 hanging over us, i f  a l l  

t h i s  equipment w e r e  t o  be moved again, more equipment would 

ge t  broken o r  lo s t ,  but more importantly, even more of the 

exper t ise  roold be los t ,  because not everyone would be 

wi-g t o  move again. 

As a taxpayer I am concerned about using BRAC '95 

tuadts t o  tear dorn, ship, and g e t  t a c t i c a l  miss i les  systems 

-tional again somewhere e lse .  Thank you f o r  allowing me 

t o  q a k .  

CIlNiUKxmU COX: Thank you very much. And llt. 

J- Worar? 

MR. JASON IDRAR: Good afternoon, Caniss ioners .  

?Iy - is Jason Worar. I am 15 years o ld  and I aa a student 

a t  m u s s  Junior FIiqh in ChaPbersburq. I represent a l l  the 

U & s  whose ru and dads w r k  a t  Letterkenny. I asked my 

cl-tes i f  they want me t o  say scaething today. 

s u L c a l l y ,  tbey all said, -1 don't want t o  leave home: I 

1990, I par t ic ipated in a jo in t  services  study of tactical 

miss i le  maintenance f o r  the Defense Depot )(aLntPr&ance Council 

which ident i f ied Letterkenny a s  the only site which provided 

the necessary in f ra s t ruc tu re  t o  accomodate tactical rlssile 

maintenance consolidation. 

The p e r i t s  of this study were recognized and 

incorporated i n t o  the  corporate business plan of 1991 and 

consolidation planning was s tar ted.  In  BRAC '93, the 

C d s s i o n  validated the need fo r  consolidation throughout 

the services and gave renwed c red ib i l i t y  to the ongoing 

e f f o r t s  a t  Letterkenny. 

We have successfully t ransi t ioned 13 of 21 

designated systems. This e f f o r t  has been t ipe ly  and within 

budgetary quldelines. The current  1995 recornendation f o r  

alignment w i l l  fraqment t rue  consolidation. increase costs,  

delay the organic capabi l i ty  and substant ia l ly  reduce the 

readiness due t o  the los s  of t ra ining of a r t i s a n  personnel. 

Letterkenny provides a unique opportunity t o  the 

DOD c-unity, o n e s t o p  shopping. I t  can s tore ,  repair, 

overhaul. and t e s t  its current  and fu tu re  wrkloads 

e f f i c i en t ly .  m e  1993 EaAC Comission recognized the  merit 
of consolidation well in the planning phase. 
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'. r-lf as -11 a s  a few others  already moved fron WAS 

: N-, C a l i f o d a ,  a s  a r e s u l t  of BImC '93. 

3 I miss haae and I don't want t o  miss my second 

4 bare, Ietterkenny, e i the r .  Opportunities t o  be t t e r  ourselves 

i students have and w i l l  pass us by a s  a r e s u l t  of being 

i rrlouted. lor example, because of moving, I am repeating 

thc b t h  grade f o r  a second year. This happened because I 

dib't have -W I d i d  not have, nor was needed, 

llrF.9 F. California. I w i l l  have a dil- in 23 years. My 
dLL- is which hiqh school reunion should I go to, where 

~rr ~y f r i d ,  vbere is h-7 

I f  Letterkenny closes, Chaabersburq's main  industry 

w i l l  be gome and not only w i l l  Chaabersburg take an econcdc 

p l v  nov, bat the future  of Chaabersburg w i l l  be no more. 

The future f o r  me and my fellow students. I do not want t o  

go -ugh this emotional r o l l e r  coaster  again, nor do 

a m w y  else .  Thank you f o r  allowing me t o  do my speech. 

CaAlllWOlRll COX: Thank you very much, and you have 

ce r t a in ly  a a r a b l y  represented the other  students. 

Mr. Robeson? 

MR. IMBIISOII: Yes. Good morning. My name is  

/=I )Li-el Robeson. Ira an i n s tnmen t  e a n i c  froa lietterkenny 
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1 ask you, the oom+ssioners of the 1995 BRAC 

2 Carrlsslon. t o  susta in  your vote of confidence in Letterkenny 

as  the plan has been executed on t ime and on cost.  Insure 

DOD readiness, vote yes t o  save Letterkenny Amy Depot and 

continue consolidation. Thank you f o r  your consideration. 

CIINr(llCIRII COX: Thank you, sir. Mr. Nittenhouse? 

MR. NI-s: Good afternoon, Wdsle mdr.am. 

CHN- COX: Good af teumon. 

MR. WI-SE: I am the Paladin p r r a r s h i p  

champion a t  lietterkenny, and I'm go- tn share with yoo 

today a real success s to ry  about g o v e r ~ l e n t h q  tbose r e f o o  

operations. Letterkenny and United Defense conceived the 

I 13 Paladin-Boritzer enterpr ise  t o  be collocated on the depot 

14 back in 1991. I t  remains the  only such s i tua t ion  w i t h i n  the  

15 a)0 even today. This piowering of partnership haa saved 

16 many tens of mil l ions  of do l l a r s  through the waiver of 

17 regulations and through the implementation of r e a l  

18 streamlining. 

19 The Paladin program is current ly  two months &ad 

20 of schedule, under budget, and all the vehicles have beem 

21 accepted unconditionally, t h a t  evidences the hiqh qual i ty .  

22 In acquisition I vould t e l l  you t h a t  is  w r l d  c l a s s  
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Depot. I w r k  with the  Sidewinder missiles. ny wife 

al- with my three childrer and I t ransi t ioned f- lorfolk ,  

V i sgb ia ,  recently. W e  so ld  our home, l e f t  our f r iends and 

f a y  there, and have since purchased a home in 
m r s b u r g .  

The major reason we decided t o  re locate  was the 

BRK '93 decision to consolidate t ac t i ca l  miss i les  a t  

Lecterkenny Arny Depot. W e  w e r e  lead t o  believe t h a t  this 

w a s  a good choice, and I believe i t  was the  r i g h t  choice. 

I f  dl of the  miss i l e  systems a r e  t ransi t ioned 

a*, the r e a d h e s s  of all the  bramches of mil i tary  w u l d  be 

jeapacdlred due t o  the  down time moving these various systens 

alcrg with tbe i r replaceable  exper t ise  t h a t  is  l o s t  due t o  

w i t i o n  a f t e r  t ransi t ion.  

Letterkenny Amy Depot is  the  only place a t rue  

-top consolidation cao occur. To s top  the progress tha t  

is m d e  

raid be a t e r r i b l e  mistake. manlr you. 

C ~ A ~ R W O I ~ U I  COX: manlr you very much. m. -7 
MR. m: Camissioner Cox, distlnqulshed 

~ s s i o n e r s ,  my name is  Dave eoo&aa. I am chief of the 

IKlUtronic Shops Division a t  Iatterkenny Arny Depot. In 
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perfonrance. Unlted Defense is the developer aod producer of 

all  track colp.ct vehicles w i t h i n  the  m0 inventory with the  

exception of the m.in b a t t l e  tank. 

United Defense is  consolidatlnq t h e i r  California 

production operations in south cen t ra l  Pennsylvania, t h a t  

includes t h e i r  $3.4 million f a c i l i t y  a t  Letterkemty. This 

C d s s i o n  has the  unique opportunity t o  serve the  bes t  

i n t e r e s t  of the  soldiers ,  t he  taxpayers, and the  induotr ia l  

base by consolidatlng all l i g h t  and m e d i u  ccabat vehicle 

wrkloads a t  Letterkenay -- t h a t  w u l d  be depot workloads, 

excuse me -- building upon the es tabl ished partnership with 

united Defense. 

The bottom l i n e  here, I think, is what I'd l i k e  to 

ge t  across is, l ad ie s  and qentlemen, the  future  is aval iable  

today a t  Letterkenny Army Depot. Thank you. 

C ~ R * O I R *  COX: T b n t  you, and our tinal w i t n e s s  

today, Mr. John Brosky. 

MR. -M: Hadame Chairperson and honorable 

c d s s i o n e r s ,  I am Judge John G. Brosky of the  appellant 

court  of Pennsylvania. I am a l so  a r e t i r e d  major general of 

the Pennsylvania Air National Guard, and I am the c h p l m n  of 

the Western Pennsylvania Coalition in the t r i - s t a t e  area  t o  

F I I 
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6 given t o  t h e  Cos l s s ion ,  t he re  1s nothing b u t  e r r o r  a f t e r  

7 e r r o r  a f t e r  e r r o r  and those a r e  substant ia l .  I 8  Our ac tua l  f i gu res  and calcula t ions  w i l l  show that 
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1 save the  911th Air l i f t  Wing and tbe Kelly Support Faci l i ty .  

2 F i r s t  a s  to the  Kelly S u p p r t  Faci l i ty ,  our 

3 b r i e f ing  this afternoon has been a l loca t ed  ten minutes. I t  

4 appears t o  be nlnism, but r ea l ly ,  it's s u f f i c i e n t  t h e  t o  

5 s h o w  t o  you the  shocking revela t ion t h a t  in the  document 

UR. MGOB: I'm Stepben Vegoe, President of the 
7 Lebanon Valley Cbamber of C-rce, and a lerber of our Port  

8 Indiantrrm Gap coa l i t i on .  Before 1 introduce our three I 
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1 witnesses. And a s  you all know, t h i s  is -red by s t a tu t e ,  

2 so  i f  you wouldn't mind r a i s ing  your r i g h t  hands. 

3 (Witnesses sworn.) 
4 CUN- COX: Thank you very d, ue're ready 

5 t o  begin. Congressual  Thank you. 

9 a t  the  end of 20 years i f  you accept t he  program given to 

10 you, a t  t he  end of 20 years, the  United S ta t e s  Government 

11 w i l l  s t i l l  be in the  r ed  by 14-plus mil l ion do l l a r s .  And 

12 then there  is  another shocking revelation, on March 31st. the 
13 D e p a c k n t  of Anmy announced, they want t o  keep the Relly 

9 speakers, l e t  me b r i e f l y  set the  stage f o r  you. For t  
10 Indiantown Gap has been a nilitaq t r a in ing  i n s t a l l a t i o n  
11 since 1932. The Gap is located in the  Blue Mountains of 

12 Pennsylvania, 20 ailes nor theast  of t he  c a p i t a l  of 
13 Harrisburg. 

Support Fac i l i t y  and 85 percent of t he  c q l e r e a t  of those 

fo lks  t h a t  a r e  there .  Now, t h a t  is an in t e re s t ing  
revela t ion,  again, t o  41,000 r e t i r e e s  f r c a  Western 

Pennsylvania, W e s t  Virginia  and Ohio who use t h a t  f a c i l i t y .  

Eonorable comlss loners ,  i t  this case  were in my 

court,  I would r-d i t  r i g h t  back to the  parties and so  I 

r e spec t fu l ly  request t h a t  you, honorable c a r i s s i o n e r s .  send 

it r i g h t  back t o  t h e  Deparment of t he  Army and l e t  them 

resolve  the  problem. 

I t  has served a s  mobilization and t ra ining s i t e  f o r  

every w p r  beginning with World w a r  XI,  and is now primarily 
t r a in ing  base f o r  t he  Department of Defense. Of the  10 major 

t r a h h g  a reas  in the  United States ,  Fo r t  Indimtown Gap is 
the  second wst heavi ly  used. In  1994, we supported 780,000 
MJI days of t ra ining.  The Gap is a no-frills. lolroost, 

ideally-located and essential major t n i n i n q  b e .  The Gap 
is no t  redundant and n o t  replaceable. I t  is, in fact ,  one of 
the  Deparbent  of Defense's well-kept secrets. 
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Ilm, a s  t o  t h e  911th N r  U f t  Wing. you're qoinq t o  
hear a l o t  about mil i t a ry  -- is tha t  my C r o  minutes7 

CEN- COX: I'a sorry. But we would love t o  

have your thoughts on it in wrildng, i f  we could. 
MR. BROSICY: I w i l l  do that,  but  l e t  me j u s t  c lose  

by saying, f o r  the courtesy extended re here, i f  any of you 
should ever  core  i n t o  my court.  1.11 give you the  sare f i n e  
recept ion and 1.11 give you a pass t o  g e t  f r e e  you frum any 

jail in Pennsylvania. 

(laughter.  ) 
CRhl- COX: Thank you very much. I hope we 

won't need it. This  concludes the  morning sess ion of the  

bearing today. w e  w i l l  begin pronptly a t  1:30 t h i s  
afternoon. Thank you. 

(Whereupon, a t  12:20 p.m., a luncheon recess was 

held.) 

Rpe 1 
The U p  is a. i d m l l y - l o u t e d  place +o -aim 

soldiers .  As w e  w i l l  s h o w  you in the next  feu minutes, it is 

extremely cost-effective. Now, let me intcoduce you to the  

lenbers of our  delegation. first, Congres- George Gekas. 

representing the  17th D i s t r i c t  of Pennsylvania. Congressua 

Gekas w i l l  d iscuss  t he  Amy's r-dation and h i s  

perspective on what the Amy is  w e d l e s s l y  giving up. 

Next, Pennsylvania*n aew Mjpnct -nl, Brigadier 

General James HacVay w i l l  thoroughly review the m i l i t a r y  

value of For t  Indiantown Gap, and review how the Amy's 

analys is  d t f f e r s  f r m  what we bel ieve is real3ty .  GEM mcvay 

w i l l  a l s o  discuss  t he  Amy's enclave theory and empare it, 

a s  well. to r e a l i t y .  Next. 1.- pleased to introduce 

Congressran Jim Holden, f r m  Pennsylvania's 6th Di s t r i c t .  

Congressam Holden w i l l  review how the Amy's analys is  is, in 

fac t ,  so  ser iously  flawed t h a t  it no longer passes t he  -n 
Sense t e s t .  

The Amy claims, f o r  instance, they can save twice 
what i t  cos t s  t o  operate  the  base. W e  doubt it, and think 

you w i l l  a s  w e l l .  Finally, i f  w e  have any t h e  l e f t  a t  t he  

end, I ' l l  ccue back with a quick w r a r u p  and conclusion. 
Now, Congressman George Gekas. 
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~ F T B R U O O W  S E S S I O N  

CIVURWonAN COX: Good afternoon, l ad i e s  and 
gentlemen, and welcow t o  the  afternoon session of the 

regional  hearing of the  Base Closure and Realignment 

Comission. This afternoon we w i l l  hear presentation f r c a  

+he s t a t e  of Pennsylvania, which w i l l  l a s t  f o r  110 minutes; a 

presenta t ion from Virginia,  which w i l l  l a s t  f o r  100 minutes; 

and a presenta t ion f r a a  North Carolina. which w i l l  l a s t  f o r  
20 minutes. 

As is  the  case  with all of our regional hearings, 

t he  Comission has given a block of time t o  each s t a t e ,  based 

on the  n-r of i n s t a l l a t i o n s  and the  jobs l o s t .  We have 

l e f t  it t o  the  e l ec t ed  o f t i c i a l s  i n  each of t h e  communities 

and the  c a m u n i t i e s  t o  decide how t o  f i l l  t ha t  block of the. 
Af te r  we f i n i s h  with the  North Carolina presentation, there  

rill be 30 addi t ional  minutes f r c a  this morning f o r  public 

C-nt from Virginia,  North Carolina and Pennsylvania. 

People who wish t o  speak a t  t h a t  time should have 

a l ready signed up now, out  in the  lobby, and a r e  asked to  

l i m i t  theoselves t o  two minutes, which w i l l  be very s t r i c t l y  

enforced. We w i l l  be ready t o  begin the  Pennsylvania 

afternoon presenta t ion a s  soon a s  I have sworn in  the 

-- - - -  - 

Page 
CMIGRsSSmU GEuAs: I thank you. Good a f  temoon t o  

the  -rs of t h e  Conalssion. 

(Applause. ) 

CMIGRsSSmU m: On behalf of Central 

Pennsylvania, we g ree t  you. 

CWIRWOCRII COX: Which seeas  t o  be here  with you. 

CONGReS- GBXA.5: A l l  but three people f r c a  
Central Pennsylvania a r e  here  today. My initial task is t o  

review with you the  value of Indiantown Gap a s  a traLniDg and 

readiness center  f o r  the  United S ta t e s  Amy Reserves. And so  

i t  you w i l l  follow along a s  we exb ib i t  up here, t h a t  w i l l  be 

the  initial s t age  of our presentation. t'ennsylvania has one 

of the  l a r g e s t  Guard and Amy Reserse populations in the  

nation. 

For these  dedicated men and women, pmxin i ty  t o  

Fort Indiantown Gap is no t  j u s t  a convenience, but  ra ther ,  a 

necessity, it they a r e  t o  reaain  in the  Reserve. W i t h i n  t he  

200-mile radius  of t he  Gap, there  are near ly  57,000 Reserve 

conponent aenbers. The Gap is  the  only t r a in ing  f a c i l i t y  in 

Pennsylvania f o r  these  un i t s .  The Gap's locat ion and 

acces s ib i l i t y  make the  base indispensable t o  the  large  

t r a ln ing  population t h a t  does now r e l y  on. 

I I 
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me U p  bas been compared, of course, with bases 

w e t  the nation. Unlike its ac t ive  Amy counterparts,  

6 .v~  reserve force  s t ruc tu re  is located in Pennsylvania, 

.Ld -t be roved. These forces  must be supported from and 

= a b e d  lerr t h e i r  h u e s .  m a t  goes without saying. The Gap 

1s OH of the  moat cost-effect ive  Department of Defense 

LwtrLlat ions  in the nation. M the  s l i d e  indicates, 

-rate cost data  shows t h a t  over 783,000 mil i tary  t ra ining 

a.ys -- that ' s  am astounding f igure  -- the  Gap is the Amy's 

br¶ t bargain. 

The Secretary's recornendation is to  "close Fort 

I d l a m r p m  Gap, except f o r  minimal essen t i a l  f a c i l i t i e s  a s  a 

Reserve aosponent enclave.' That's perplexing. A careful 

u l y s i s  of the  f a c t s  demonstrates t h a t  Fort lndiantown Gap 

-t be placed within the  context of t h i s  def ini t ion.  The 

e s sen t i a l  un i t s  md t ra ining ins t i tu t ions  would s t i l l  be 

s ta t ioned a t  the  Gap a f t e r  the ac t ive  conponent garrison 

leaves. The Amy i t s e l f  concluded t h a t  it w u l d  be cost- 

prohibi t ive  to relocate  rll the t ra ining f a c i l i t i e s  current ly  

v u g e d  a t  the  Gap t o  other  m0 i n s t a l l a t ions .  

Thw, even i f  the  ac t ive  caaponent garrison leaves, 

rbe overhead cos t  of running the post and its infras t ructure  
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m d  s t i l l  be tbere. Tbrt's what's odd b u t  the s i tua t ion .  
I repert,  rbe msts w i l l  still be there. This undermimes the 

oeprmeat of Defense, i t a  m a b  anpnen t  in this regard. A 

D a t i o d  6uard I*lreau team has recent ly  studied the post and 

m r l o b e d .  firat. Fort  Indiantom Gap is the second pos t  

h w v i l y  w e d  major Udnbq center f o r  Reserve coaponents in 

tk united strtes. 

Second. the  e n t i s e  post  r u s t  be re ta ined a f t e r  your 

work ha, been c a q l e t e d .  Third, the  e s sen t i a l  infras t ructure  

lid base operatloras tnnctions of the post must be retained. 

m l e  some barracka areaa can be eliminated, no s ign i f i can t  

n r i n q s  would reault. I'd l i k e  t o  repeat  tha t  -- no 

s ign i f i can t  savings w u l d  result. We believe that,  and we 

b e l i w e  we'll be ab le  t o  prove t h a t  t o  you. 

In addition, the  Amy Reserve's BRAC '95 data call 

s ta ted,  'closnre of Fort Indiantown Gap w i l l  r e su l t  in  a 

substant ia l  increase in the cos t  incurred fo r  Reserve uni ts  

to  reach the  t ra ining area  a t  Fort Dix. '  And so there we 

bave i t .  W e  have shown in many d i f f e ren t  ways tha t  Fort 

Indiamtom Gap is of high mi l i t a ry  value. One of the  ways we 

sbow it  is to h v e  you review the record of one of your 

predecessor BRAC Coarissions, which s o  found, four years ago. 
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And f o l l w e d  up by which was additional funding, 

rddl t ional  investDent in Fort  Indiantown Gap, based on the 

rL l i t a ry  va lw .  Thanks very much fo r  the brief tlme you've 

given me. 

(Applause.) 

CEAI- COX: Than* you very much, Congressaam, 

f o r  your m k a .  General. 

BRIGADIER GENERAL Uac\mr: I'm Brigadier General 

MacVay, tbe ac&g adjunct qeneral of the Comonwealth of 

Rnnsylvania. And our  governor, Tm Ridge has asked le t o  

appear before you on Malt of the  Cornonwealth and on behalf 

of tbe wre than 30,000 Grurd8men and Reservists s ta t ioned in 

our a ta t e  f o r  trdnbq a t  the  Gap. 

The Camonwealth vigornusly opposes the 

r ecoseada t io lu  of the  Secretary of Defense t o  c lose  

lndiantown Gap because re regard i ts  present operations a s  

e s sen t i a l  to v a i n i n g  and the  readiness of these soldiers .  

we a r e  the  nation's s t r a t e g i c  insurance and must be 

prepared t o  w r y  out  that mission. The secretary's mil i tary  

attributes and select ion c r i t e r i a  place the greates t  value on 

land, the nuaber of acres. Clearly, i f  the land is  not 

accessible t o  the  force  s t ruc tu re  t o  be supported, then i t  

Page 178 

has no value. That is why ccnparison with d i s t a n t  places has 

no relevance. To us, access ib i l i t y  is  the  prime value. I t  

comes f r m  the old  adage t h a t  there  a r e  three things tha t  

gives value to  r ea l  e s t a t e  -- location, locat ion and 

location. 

The Gap is a very accessible base, located in the 

center  of a large mD mil i tary  population; eas i ly  reached on 

an excel lent  i n t e r s t a t e  highway system; and the l e a s t  t ravel  

time and the l e a s t  t ravel  cost .  To the  Reserpe corponents, 

accessibi l i ty ,  s u i t a b i l i t y  f o r  mission and cen t ra l  training. 

and affordabi l i ty  a r e  what passes muster and gives the Gap 

the highest mil i tary  value of any Reserve compouent t ra ining 

base in  the United s t a t e s .  

m e  Gap is a l s o  a very su i t ab le  base. The tr-g 

which support s t ructure  conducts here is  wide-ranging, 

diverse, and niss ion e s sen t i a l .  Fort Indiantown Gap has been 

the key t o  the readiness of mi l i t a ry  un i t s  in the 13-state 

area. A t  Fort lndiantom Gap, we can f i r e  all of the weapons 

of a mechanized infantry  division. we have one of the  three 

tank table  -11 ranges in the Northeast. upon which we can 

qual i fy  our tank and Bradley c r e w s .  W e  can f i r e  155 

n l l l i s e t e r .  self-propelled, provision a r t i l l e r y  t i r e o n  
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target sinultameously. 

Ire have an 11-mile t ra lnlng corr idor  on which an 

e n t i r e  disnaunted brigade can maneuver. We conduct platoon 

mechanized and anwred  drills. N1 of the t ra ining our 

forces  require can be conducted a t  For t  Indiantom Gap. me 
28th Division converted tms a walking Intantry divis ion to a 
mechanized division, and is the r ead ies t  of the e igh t  

divis ions  in the Guard, due t o  the s u i t a b i l i t y  and 

access ib i l i t y  of the Gap. 

We have the second l a rqes t  luny aviat ion t ra ining 

s i t e  i n  the nation, with s i x  hel icopter  simulators. I t  is a 

s inulator  cmplex f o r  all Amy aviat ion in the Northeast, 

including component units, such as the  10th Iloaotain 

Division. In addition, w e  have the l a rges t  National Guard 

aviation support f a c i l i t y  f o r  a i r c r a f t  maintenance. We have 

710 contiguous square miles of uninhabited, s t a t e a n e d  

terra in ,  through which our hel icopters  can f l y  the  contours 

of the ear th  and a t  night. conducting e s sen t i a l  n ight  vis ion 

f lying.  

This is a national a s se t  f o r  Army aviation, the Nr 
Force, a s  well a s  Navy and W i n e  Corps f lying uni ts .  In 

v i t a l  aviation -- this v i t a l  avia t ion t ra ining area  was not 

Page 

considered i n  the past  mil i tary  value assessment. Our 

bcmbinq and s t r a f inq  ridge can be restored. I t  is one of 15 

in the nation, and is used day and night  throughout the year, 

with over 1,300 s o r t i e s  annually. This range is in a 

mil i tary  operations area  tha t  covers post  of the Eastern p a r t  

of the  s t a t e ,  and is  used on the  National Guard and Reserve, 

a s  well a s  the ac t ive  Nr Force, Wavy and Marines. 

Both the Kange and the l r l l i t a ry  operations area  a re  

national assets .  The Gap is a l so  the most affordable base t o  

the force s t ructure .  I t  is the most cost-effective of the 

bases with which it was coapared. I t  is a bare-bones, no- 

f r i l l s ,  only e s sen t i a l s  place. Si tuated in the center  of the  

s t a t e ,  it is - the  most affordable in t ravel  time and dol lars .  

The garrison s t a f f  a t  levels,  it is  the m y ' s  best  

bargain. The U p  is  the second most heavily used major 

trading area  by the  Reserve coaponent in the nation. 

Heavy use, I s-t, is  evidence of hiqb value. 

Unlike other Reserve component t ra ining bases. every day of 

the year, we have alaost 3,000 people on post. the  equivalent 

of a brigade, who are e i t h e r  working, s ta t ioned o r  tr-q 

here. There a r e  several ac t ive  component tenants, and many 

Amy Guard, Air Guard and Reserve un i t s  a r e  s ta t ioned here a s  

1 I I 
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5 This tra ining is yearround, and all together, scae 15.000 

6 students are t ra ined a t  the Gap school. Weekend and annual 

7 t r a i b g  is conducted a t  the Gap all 12 months of the year. 

8 Each Thursday, re see the a r r i v a l  of our advanced detachments 
9 of br iqadPsized task forces, which ccue f o r  weekend t ra ining 
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1 well. 

2 There a r e  several Reserve cmponent ins t i tu t ions ,  

3 o r  schoolhouses, t h a t  operate a t  Fort Indiantown Gap -- 
4 probably more than on any other  in s t a l l a t ion  i n  our category. 

5 force, and we only use it f o r  the  hel icopter  v e r y .  
6 Fort Dis, N e w  Jersey, is very l imited in  avai lable  

7 mechanized maneuver space, s o  that  only one cen t ra l  bat ta l ion 

8 can t r a i n  there a t  a time. I t  is already heavily used, lacks  

9 i n  tank qua l i f i ca t ion  range. I t  is doubtful that any tise 
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1 b r i e f ly  c r i t i q u e  each post  t o  which the A~my proposes to love 

2 the a p e s  annual t ra ining.  Fort A.P. -1. Virginia, is  

3 t o t a l l y  -unsuitable f o r  mechanized o r  -red maneuver 

4 t ra inlag.  I t  has no tank ranges, bas poor a r t i l l e r y  f i r i n g  

on Priday. 

on s- weekends, a s  high a s  9,000 soldiers  a re  

here. a annlral reekend usage is 288,000 m i l i t a r y  t r a h i n g  
days. 32,000 so ld ie r s  a l so  a t tend annual t ra ining here, 

c w r i s L n g  494,000 n i l i t ~ y  t ra ining days. They a r e  not j u s t  

f r o r  Pennsylvania. They c o w  f r a  13 other  s t a t e s .  This is  
a s a p  of the  cantonment area  of the Gap. m a t  you see  in 
yellow indicates da i ly  occupancy. These are the 

headquarters, t he  a g i n i s t r a t i v e  buildings, the maintenance 
sbopa, warehouses, storage ccqmpnds, scboollmuses and un i t s  

s ta t ioned a t  the Gap. 

would be avai lable  during the few slaer tr8ining w n t h s  f o r  

additional forces. I would a l s o  note the  N e w  Jersey m y  
National Guard -- t h e i r  brigade does nor conduct its ~pl lual  
t ra ining a t  Fort Dix,  provides the  t ra ining a t  Fort DN. Yew 

York. 

Fort Picket t  and Fort DM o f f e r  tbe b e t t e r  

a l t e rna t ive  s i t e s  f u r  training. But obviously, they cannot 

s a t i s f y  the  requirements of the  Gap's da i ly  o r  weekend usage, 

which I have out l ined in scoe detail. As you bow. lort 

Picket t  is a l s o  on the c losing list and could be unavailable, 

o r  much l e s s  desi rable  than enclave. For t  DN hu a 

21 capacity f o r  annual traininq, and would be o v e r r u e d  with 
22 add i t ion r l  troops i f  a wax staxted. 

21 A l l  these a c t i v i t i e s  and f a c i l i t i e s  w i l l  still 

22 function, regardless  of wbo operates the i n s t a l l a t ion .  The 
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1 red area  shows those areas  being demliehed, o r  those t h a t  
2 base beeD demolished. W e  are all over post-sodern charity. 

3 The in f ra s t ruc tu re  is under and on top of us, and thus the  

retained. 

The enclave idea is not only an Impractical one, 

but it's a bad idea. Conversion t o  an enclave w i l l  mean what 
is s t a t e d  on this slide. W e  eaphasire three things - f i r s t ,  

the cantonment area  w i l l  be abandoned; second, i r respect ive  
of ubether all troops cope f o r  t ra ining go d i r ec t ly  t o  and 
w i l l  l i v e  in the  f i e ld ;  and third, the proposed action w i l l  

have an adverse impact on morale, t ra ining and readiness. 
The qual i ty  of l i f e  of our soldiers  and airnen is a readiness 

issue. 
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1 Budget cons t r a in t s  d e t e o i s e  h a  lUch of the force  
2 could t ravel  t o  these d i s t a n t  posts.  Our Guard trains a 

3 s ign i f i can t  p a r t  of its forces  a t  the Gap because of lack of 
4 cantorment area  cannot be possibly be enclave. I t  jus t  

5 doesn't make sanee. That's why the National Guard Bureau, in 

6 its stndy, has concluded t h a t  the  e n t i r e  post must be 

vehicles and equip.ent from Pennsylvania t o  Fort DN, Fort 

A.P. kIi11 o r  Fort Picket t  is f i v e  tires o r  lore the cos t  t o  

move the Fort Indiantown Gap. 

Soletimes brigades w i l l  have to make a two-day 

journey, which reduces a 15-day t ra ining t h e  by four days, 
o r  26 percent, and which further increases wr cost .  I f  w e  

must m v e  the e n t i r e  force  ou t  of atate, it could cos t  an 

addi t ional  $2 million t o  $4 million w r e  a t  a t h e  when 

t r ave l  tmdgets a r e  being cut .  

The t ra ining load model used by the  h y  in its 

4 t ravel  funds, because the  Gap is a b e t t e r  su i t ab le  -- it's 
5 much w r e  su i t ab le  f o r  t ra ining requlr-ts. nm cos t  of 

6 t r ave l  to rove a 3.500- brigade task force. with i t a  

In  f ac t ,  the Secretary of Defense has made I t  the 1 n-cone p r io r i ty .  ,s prows, would , f, , 
19 so ld ie r s  all the  qual i ty  of l i f e  f a c i l i t i e s  we have for  them. 

20 The soldiers  work all week, and on Friday evening, t ravel  an 

21 hour o r  two t o  the  Gap, arr iving a t  2100 t o  2300 hours, and 

22 must go d i r e c t l y  t o  the f i e l d  and remain there u n t i l  loaded 

17 analysis  considered only through-put and Dot the additional 
18 cos t  of t ravel ing elsewhere. I would point out  that  this i s  
19 the only mi l i t a ry  t ra ining i n s t a l l a t i o n  in tbs nation t h a t  is 
20 owned by the  s t a t e  and leased t o  the federal  gove-t. 
2 1 Clearly. you cannot e s t ab l i sh  a federal  enclave 

22 without the  consent of the  s t a t e .  The unique re la t ionship 
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up f o r  the truck dr ive bow. I can t e l l  you, the morale w i l l  

imed la t e ly  be affected. Gur reenlistment r a t e  w i l l  go down, 

and we w i l l  l o se  a l o t  of good soldiers .  

We cannot t r e a t  soldiers  and atrnen t h i s  way. 

lacking a good night 's r e s t  w i l l  a l so  increase r i sk  and 
sa fe ty  concerns. I cannot see  myself o r  any good c-der 

taking away what l i t t l e  qual i ty  of l i f e  we have fo r  our 
soldiers ,  and I tell you it w i l l  not be done. This sinply 

Won't happen. I f  the infras t ructure  is  not manned and 

W o r ~ g  t o  provide all the requlred supporthg services, then 

the  t ra ining operations w i l l  noticeably su f fe r  in  the 
quality, again adversely affect ing readiness. 

I t  the  log i s t i c s  operation, supply and maintenance 
a r e  disrupted, there  w i l l  be reduced readiness and increased 

repair  t i m e s  and delays in the delivery of supplies. 

Taxpayers of the  nation have made a large investment in  the 

organization, equipment and t ra ining of these forces to  bring 

them t o  high standards of readiness. Every aspect of 

t ra ining and readiness w i l l  s u f fe r  under this proposal. 
Tbe Secretary's enclave rec-ndatlon t o  c lose  the  

Gap and all annual training, and would send 32.000 soldiers  

who ccae there  t o  far ,  d i s t an t  posts f o r  training. I rill 

was not considered by the Amy's analysts,  nor were the 

exceptional cos t s  that  could flow from takinq it i n t o  

account. 

This lease  places a burden on the federal 
goverNbent t o  r e s to re  the lands t o  a s a f e  condition and t o  

caaply with various s t a t u t e s  and regulations. I f  the  lease 
is ternlnated. the  s t a t e  m y  not wish t o  a s s u e  regional 

l i a b i l i t y  o r  responsibi l i ty  f o r  the base unless and un t i l  the 

lands a r e  res tored and the outstanding legal  issue is 
resolved. 

The lease  could s ign i f i can t ly  alter the timetable 

f o r  completing the  proposed action. The post  must be 

Operated t o  s a t i s f y  the dai ly ,  weekend operational and 

t ra ining requirements of the force. Therefore, there  is no 
sensible  why annual t ra ining should not colntinue t o  be 

conducted a t  the Gap. To operate enclave. with all the 

turbulence and degradation it would cause, and then pay t o  

move all of the force  out  of s t a t e  f o r  annual tr-q makes 
no sense. 

I t  is f a r  more expensive, much l e s s  effect ive  and 

is unaffordable. I f  the C 4 s s i o n  deteDlines t o  adopt the 

Secretary's recaaendat ion,  I t e l l  you, this is w h a t  w i l l  
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happen. m e r e  w i l l  be a very reduced and l e s s  ce r t a in  

tederr l  inccne stream. The wrkfo rce  w i l l  be disnlssed, and 

o m  hlred t o  replace it. m e r e  w i l l  be a rapid deter iorat ion 

of a11 f a c i l i t i e s .  There w i l l  be a lack of funds f o r  cap i t a l  

Iqrovement. There w i l l  be a deqradation in necessary 

rrlnLenance and t ra ining support. And all of t h i s  w i l l  have 

an M a t e  and adverse h p a c t  on so ld ie r  morale and 

readbeas .  

This is why w e  strongly urge you t o  continue the 

-rations of this s m a l l  but superb post a s  it is. The 

-nation before the  C a d s s i o n  does not pass the c a n o n  

sense test. we're bad a very successful partnership with the  

U p ,  ac t ive  Guard, and Resene  f o r  50 years. we have 

c u a t o c r s  -- tbe Guard. the Resene and ail who t r a i n  a t  the 

u p  have received qua l i ty  service  from a qual i ty  workforce. 

Thls baae must core off  tbe list. Hadame Chaiman. 

The successful partnership must remaiJI in place, 

contimoous f o r  our troops and keep us a traLned and ready 

force. m a d  you very much. (-lause.) 

CBAIR*OIRI COX: Thank you. Congressman Rolden. 

CMI- mIDBI: Good afternoon. Caa l s s ione r s .  

1 appreciate the opportunity to present t e s t b o n y  today, 

Page 

Now, l e t  us return to  the $11 million in annual savings the 

Aray has claimed i t  w i l l  achieve by closing the post 

infras t ructure  and disaiss inq the  employees. W i l l  there  

r ea l ly  be a savings7 Sowone would need t o  take over the 

infras t ructure .  

The new infras t ructure  would, again, be federal ly  

funded. The Amy has sa id  the responsibi l i ty  t o  support the 

m y  f a c i l i t i e s  on the ins t a l l a t ion  which, althouqh Reserve 

components, a r e  federal missions. Therefore, it is  not 

pract ical  to  expect any savings. You can't  save money simply 

by saying you're going t o  s top paying the b i l l s .  The Army is 

simply sh i f t ing  the b i l l  from the regular Army to  the  Reseme 

Collponent. This is not surprising, however, based on the 

quldance the Army base study was given. 

The Army inst ructed its analysis  t o  l r i n i a i z e  the 

nunber of major t ra ining areas  focused primarily on Reserve 

conponent t ra ining support." And in i ts  direct ions  to its 

analysis,  i t  fur ther  stated, 'considerable overhaul of OOD 

savings could be real ized by -zing the  use of Resene  

component enclaves. m e  r e a l i t y  of the s i tua t ion  sbows t h a t  

the  S e c r e v s  enclave proposal is  operationally not  

pract ical ,  and t h a t  the c l i e n t  savings cannot be realized. 
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rPaaLa. and has reccamended they be enclaved. 

As you bare heard, the f a c i l i t i e s  a re  spread 

throuqbout the post.  The Army has a l so  s t a t ed  tha t  the 

Vainiw areas and ranges are s t i l l  needed f o r  the  large 

population of Reserve camponent use. The National Guard 

Bureau has recoaPeaded t h a t  the e n t i r e  in s t a l l a t ion  be 

retabed. The natural question tha t  follows is, what would 

be the r e su l t  of pul l ing out the Amy garrison, a s  the 

secretary proposes? 

Fort Ilrdlantom Gap could be conpared t o  a large 

o f f i ce  building. A l l  the  users  of the ins t a l l a t ion  are the  

renters  in the buildlng, while the regular Army is the 

nnaqement. The Amy, by r-q Chis closure, has sa ld  

the oCCUpaDtS W i l l  s tay, but the  manageaent and s t a f f  who run 
the bPFldhq w i l l  be d i d a s e d .  Imagine t h a t  you w e r e  an 

occupant in the building and went to work t o  f ind  the water, 

e l e c t r i c i t y  and sewer turned off ,  and a l l  other e s sen t i a l  

services dlsconthued. 

What would you do7 Naturally. you would relocate. 

But the Amy has s a i d  no, i t  w i l l  cos t  too much f o r  you to 
leave. Ibe  h y  has estimated t h a t  moving these functions t o  

Mother in s t a l l a t ion  w i l l  c o s t  i n  excess of 5300 n i l l ion .  
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1 *.use u a y  of the  employees a t  the Gap a r e  my fr iends and 
2 r c l q r s .  r like t o  continue our discussion by 

3 rurnLsg to the f inancial  s ide  of the closing. The Army, in 

4 i u  program analysis,  c l a i aed  t h a t  i t  would save $23.8 

5 rLl l ion a year by closing and enclaving the  Fort, despi te  the  

6 f a c t  that  the Fort only has an annual budget of $13.5 

7 d l l i o m .  

I This m y  have I t s l e d  the decision-makers in 

9 proporinq this closing action. W e  challenged this figure, 

la qave them our review md as a result, tbe Army base study 

11 conducted a sens i t iv i ty  analysis.  That analysis  projected an 

l2 $11.2 r i l l i o n  annual savings out of the ins t a l l a t ion ' s  $13.5 

13 -lion budget. We bel ieve this analysis  is a l so  ser iously  

14 flawed. and w hope t h a t  c l r t  w i l l  not mislead t h i s  

15 coa l s s ion .  

I b  Specif ical ly ,  the scenario f a i l s  t o  provide fo r  the  

17 cos t  of the post infras t ructure ,  the necessity of which has 

11 been presented to you. I t  a l s o  f a i l e d  t o  consider the  

19 substantial cos t  of t ravel ,  which the proposal requires. 

20 m r t  l ~ a n t a n  Gap is  the  boae of many f a c i l i t i e s ,  

21 ac t iv i t i e s ,  Reserse un i t s  and other users. These a c t i v i t i e s  

22 wuld  not leave. The Army has sa id  these a c t i v i t i e s  must 
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its location in the northeast and its proximity t o  57,000 

Reserve component soldiers .  

mose soldiers  simply wst be trained. and they 

must train and the best  and most cost-effective t ra ining base 

avai lable  a t  Fort Indiantom Gap. Also, it's c leac  t h a t  the 

federal partnership tha t  has exis ted a t  the Gap f o r  more than 

50 years, through a very favorable lease  arrangepent, is  tbe 
best  option f o r  the  Departpent of Defense, the Army, and 

t h e i r  partnecs i n  the Reserve capponent. Clearly, i f  you 

realign the base to another management s m c t u r e ,  you give up 

too much, and you s w d  too much money doing it. 
m e  federal  partnership in place today wrks ;  it is 

not broken; i t  does not need t o  be fixed; it is  a m o d e l  of 

t ra ining efficiency. On behalf of everyone in the Fort 

Indiantown Gap coal i t ion,  please take Fort Indiantom Gap off  

the list. (Applause.) 

C H A I m  COX: Thank you very mucb. I believe 

there are a few questions, i f  you all have a few more 

minutes. Caa l s s ione r  Robles. 

CCIWISSIOWSR ROB=: Yes. I have a question. You 

made a very good ar-nt about Fort lndiantom Gap being a 

good place t o  train. And i n  this day of domsizing, I ass- 

page 
1 In l i g h t  of these facts. I m u l d  ask you to 
2 consider the logic  behind disrupting an e f f i c i en t  and cost- 

3 e f fec t ive  workforce, who se l f l e s s ly  s e n e  the i r  nation - 
4 scne f o r  the i r  e n t i r e  working l i f e  -- f o r  the sake of a paper 

5 savings t h a t  w i l l  never materialize. What is  the  point  of 

6 spending millions of do l l a r s  t o  dlaiss these eqloyees ,  only 

7 t o  hire replacements? 

B me turbulence and inefficiency t h a t  w a d  

9 inevitably r e s u l t  f n a  change in the present garrison 

10 operations would undoubtedly b p a c t  on the  readiness of the 

11 thousands of soldiers  r h o  train a t  the  Gap throuqhout the 

12 year. I would further ask you t o  specif ical ly  request t h a t  

13 the GkO look a t  Fort Indiantom Gap analysis.  -Thank you very 

14 much. (Applause.) 

15 CHAIlWOnUI COX: Thank you very much. 

16 MR. VEmS: In the very shor t  t i m e  rePalning, l e t  

17 me put what we have told  you in perspective. The Army has 

18 r e c m n d e d  closing Fort Indiantown Gap. Baever ,  a s  we made 

19 c l ea r  t h i s  afternoon, the Gap is not redundant, and certrLnLy 

20 not replaceable. I t s  mil i tary  value is f a r  too high. m 
21 pa r t  of the Army's c lose  recornendation, we all know the  Gap 

22 w i l l  continue t o  operate a s  a major traLnLnq base because of 
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tha t  the b y ' s  proposal was put  fo r th  t o  save the  base 

operati(9ns cos t  by moving t h a t  garrison out  of there. And 

you a l s o  s t a t e d  t h a t  the  nat ional  Guard Bureau thinks highly 

of For t  Indiantom Gap. So my question t o  you is, have you 

asked, (e i ther  through the  Adjunct General o r  through other  

terns, whether t he  Guard would consider running i t  

themsel~res, fumding it; and t o  ge t  the  required do l l a r s  t o  do 

that ,  t l ~ y  would c lose  some of those other  a l t e rna t ive  sites 

you s a i d  aren ' t  very qood places t o  t r a in?  

That would seem l ike ,  to me, a proposal. You 

wouldn'l: have t o  f i r e  anybody. You w u l d  take AGUa and 

Resersi?tts t o  mo it -- and there's a precedent f o r  Reserve 

d g  i n s t a l l a t i o n s  -- and l e t  you continue operating 

Indiantom Gap j u s t  t he  way it is. 

BRIGADIEU GlwBRAL WcVAY: Sir ,  l e t  ae answer the  

f i r s t  pamt of it by saying t h a t  Governor Ridge is looking a t  

t h a t .  LM don't have any c losure  on w h a t  t he  back f i l l  would 

be, i f  any, a t  this point.  But t ha t  is being studied. One 

correction, i f  I m y .  I d i d  no t  say t h a t  the other  

i n s t a l l a t i o n s  rere no t  qood places to train. They were j u s t  

not  su i t ab l e  f o r  those so ld i e r s  t h a t  have to train a t  For t  

Indiantom Gap, e i t h e r  due t o  t he  type of t e r r a i n  tha t  is 

h q e  
important t ra ining becomes in a place  where t h a t  t r a in ing  has 

been h i s t o r i c a l l y  valuable. That's what 1'- sayirq. A l l  y w  

have t o  do is conjure up the  vision, t he  idea  of t he  

mobilization t h a t  took place  a t  Indiantom Gap f o r  Desert 

Stom. and then you knw t he  M a c y  that is  provided by 

Indiantown Gap. 

nmlSSIoWBR RDBLBS: I quess my f i n a l  -t is, 

I don't d ispute  t ha t .  I ' l l  j u s t  say, I agree with you -- I 
think i t  has g rea t  mi l i t a ry  value, from what you l a i d  out.  

But i t ' s  a matter of who pays f o r  it. I 'm  j u s t  aaying there 

a re  other  proposals. You could g e t  the l a t i o n r l  Gurrd Bmreau 

to  s t e p  up and pay fo r  i t  and nM it, and you would save the  

mi l i t a ry  value of t h a t  i n s t a l l a t i on .  

cru~nwoa* mx: raanlr you. corqress -- 
Caanissioner Cornella. 

COIWISSIOYBR CORWBLU: I've been pmxoted. I've 

got  a couple questions. 1 v i s i t e d  the fo r t ,  and t he  day I 

was up there, I saw A-10s cclLDg in and babirq (I tanka 
f i r i ng ,  and it  was r a the r  impressive. You s a i d  that t he re  

a r e  15 other  ranges tha t  the  A-10s -- y w  didn't  eay A-10s -- 
but evidently, t h a t  the  A-10,s could Me.  M e r e  would o the r  

locat ions  be in t h a t  region. within +be Northeast region? 
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Are there  qu i t e  a few in t h a t  area?  

BRIGADIER GENBUAL WcVAY: some in *er Jersey. sir. 

Virginia, and ou t  towards Indianapolis,  are tbe three t h a t  

a r e  nearby. 

-1SSIOHER CDRUELU: Okay. would they be at  any 

other  b y  f o r t s ?  
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1 there, o r  t o  t he  t r ave l  d is tance and c o s t  t o  t ravel  t o  ge t  
2 there. 'Those i n s t a l l a t i o n s  are good traLnLnq in s t a l l a t i ons .  

3 I t ' s  j u s t  t ha t  w e  can ' t  ge t  t o  them. 

4 -SSIORBR ROB-: I understand that ,  because 

5 geograpb:y and o the r  things. But a couple of your 

6 a l t e m a t l v e s  -- and there's another l is t  you could put up 

7 there  -- they're not  op-1 t ra ining in s t a l l a t i ons .  You 

8 can't  t r i d n  heavy; you can ' t  train l igh t .  

9 BRIGADIEU Gl3nEFWL WcVAY: ThatVs r igh t .  

10 -SSIOWBR ROBLBS: *hy can't  we do a reverse 

11 log ic  and move tham to Fort Indiantom Gap, and have the 

12 Guafd Bureau look a t  that .  And tha t  would generate 

13 sufficiezct savings to pay f o r  the  garrison. And then you all 

14 could run! the  in s t a l l a t i on ,  and everybody would be happy. 

15 BRIGADIEU GBWBRAG WcVAY: I don't have an answer 

16 t o  t h a t  pa r t i cu l a r  proposal, but its ce r t a in ly  one tha t  could 

17 be looked a t ,  I would imagine. 

18 CONGRESXW GBRAS: One answer t h a t  I c o w  up with 

19 v i sce ra l ly  t o  that ,  C d s s i o n e r ,  is  t h a t  in the  BRAC 

20 C d s s i o n  t h a t  reviewed Indiantown Gap four years ago, it 

21 was d e t e r d n e d  t h a t  the  ml l i t a ry  value i n  place  a t  t ha t  the, 

22 which i s  s t i l l  t he  case, was so  valuable t h a t  i t  was taken 

BRIGADIER GBnEFWL WCVAY: 1'- mra there  are. I 

could c a l l  on in s t a l l a t i ons .  I'm su re  there  a m  o the r s  i n  
the united Sta tes .  I can ' t  Pnsver exacUy w k r e  they are. 
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22 

But I don't bow -- one of the  g r e a t  advantages w have is, 
we're t i e d  i n t o  the  m i l i h r y  operations a rea  that's d s e a d y  

been approved by the FAA. 

And these p i l o t s  could do much a r e  trair&q thn 
j u s t  -- approach training. lm alt i tude pop-up training. and 

t ha t  s o r t  of thing. So it's j u s t  a pe r f ec t  c a b i n a t i o n  f o r  

us t o  use. And the  conputerized -- 
CCI+USSIONEn CORWBLIA: YOU want U s  and A-10s to 

t r a i n  together. They nonrally work together on a 

ba t t l e f i e ld ,  r i gh t?  

BRIGADIEU GI%- mcVAY: Yes, sir, they sure do. 

COI+USSIOHER CORNELIA: I h o w  t h a t  a t  For t  DF., I 

don't believe tha t  A-10s train with tanks a t  For t  Dix. 
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1 off t he  l l s t .  And then, increased investment was made by the  

2 very ind i~ r idua l s  who now say i t  should be placed on the l is t  

3 again. 

That, t o  me. is, l i k e  we were saying, an exercise 1 in f u t i l i t y .  , w e  s-tantiate , d l i t a r y  value, 

I 6 increase  Ihe  investment, and now pub it  back on the  l i s t .  

7 That's crzmy. 

-SSIOWBR ROB-: well, Congressaan, I 1,: u n d e r s t a n  mat, 1 j u s t  -- 
CON- GEKAS: *hat I'm saying -- t ha t  answers 

your questJon completely. because i t  has already been 

es tabl ished and rees tabl ished.  

COIIIIISSIONER RDBLBS: Well, I'll j u s t  say tha t  four 

years ago, I was s t i l l  on ac t ive  duty. And s ince  1991 t o  

now, the  Amy, I think, l a s t  tiae I r-r a t  the  back of 

my head, a s  the  budget d i rector ,  l o s t  about 40 percent of its 

purchasing power. And s o  I think the re r s  a ccaple te ly  

d i f f e ren t  enviromment today -- 
COWGRESXW GF.KSS: But a l l  the  m r e  reason, 

Caanissioner, i f  they l o s t  that ,  then the  mi l i t a ry  value f o r  

a t r a in ing  f a c i l i t y  becones even more valuable. The m r e  you 

downsize Uhe e n t i r e  a d  forces  s t ructure ,  the  more 
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BRIGADIER GBWgW WcVAY: Yo, sir. They have a 

table  VIII course t h a t  is  not  two standard a t  this the. 

There is not a two standard radius. 

COmISSIOWBR CDRUELU: Okay. There's a 

qual i f ica t ion -- you s a i d  they have no t  tank qua l i f i ca t ion  

range. 

BRIGADIER GB)(ERAL WcVAY: That's r i gh t .  

CCW4ISSIoWeR CMWplU: Does t h a t  play i n t o  t h e  

table? 

BRIGADIER GBYBW H a m :  Y e s ,  sir, i t  does. 

CaPrISSloWER CORNELIA: Okay, s o  explain t h a t  j u s t  

b r i e f ly  fo r  us. 

- -- -- 

1 BRIGADIER GBYBW WcVAY: I don't bel ieve so, sir. 

2 CCmISSlOWBR CDRUELU: 1.- no t  here  to t a l k  about 

3 Fort Dix. I'm here t o  t a lk  about For I n d i a n M n  Gap, but  I 

4 want t o  understand that ,  because you brought i t  up. You s a i d  

5 that,  i f  I remember, t ha t  you go up to a table VIII on tank 

6 t ra ining.  

7 BRIGADIER GgWBW WcVAY: That was tank p r i r r r y  

8 qua l i f i ca t ion  t ra ining,  yes sir. That's - 
9 -1SSlOWBR CDRUELU: well,  you how, and I 

10 believe Fort Dix goes t o  a t ab l e  VIX. 
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BRIGADIIW GZ- Ha-: Sure. Table VIII 

pual i t ica t ion cour:9e is one tha t  has a standard s e t  port,  

ranger -- spec i f i c  t a rge t  range, spec i f i c  opening and f i r i n g  

tJmes. And there  d u e  a l o t  of ranges on a l o t  of 

i n s t a l l a t i ons  tha t  approach t h a t  s o r t  of a thing t h a t  you can 

t r a in  crews on, bull you can* t qual i fy  thea  because they don't 

reet the standard cpa l i f i ca t ion  requirement tha t  Depariment 

o t  the b y  says  oxu crews must have. m a t ' s  a very r ig id ly  

prescribed range. 

CcrCaSSICNIKR CORWEIJA: When you use tha t  tank 

range, do you have to shut  down any other  ranqes? 

BRIGNJIIUI GENERAL llacVICY: No. sir. Right now, the  

safe ty  pen does not a f f e c t  any other  range. But you may have 

displaced scme ind i r ec t  f i r e  units,  but i t  does not  impact on 

t r a l n i ~ g  in s t a l l a t i on  a t  all. 

-ssIOnsR C O R W E l u :  Okay, thank you. 

CHN-II COX: Thank you very much f o r  your 

presentation. IApplause.) W e ' l l  hear next f roa  the  

representatives of the Pittsburgh Nr Reserve Sta t ion.  We're 

ready to begin, i f  'p a l l  are ready. Before w e  begin, 

hmcver, we are r q r l r e d  by s t a t u t e  t o  put  you all under 

oath. so i f  you rollldn't mind r a i s ing  your r i g h t  hand. 

h q e  
(Witmesses sworn. ) 

cox: Thamk - very much. Congressaan. 

w. HWXXRA: Good. 1 would l i k e  t o  thank 

my colleagues f roa  the Pennsylvania congressional delegation. 

CHNmKUnN COX: I f  w e  could please  have a s  much 

quie t  a s  possible.  I knw people a r e  nosing around, but  it's 
very iapor taat  tbt ' w e  hear. m d  you. 

~WWSSMNI nxicAuA: mank you. I would l i k e  t o  

thank my colleaqnes . t m  the  Pennsylvania congressional 

delegation f o r  allw:lnq r t o  be here today, representing all 

of Southwestern RMs~ylvania .  f o r  our support of t he  911th 

A i r l i f t  Wing. W e  have v i t a l  mi l i t a ry  reasons f o r  the SRAC 

-ssion to reconsider t h e  Departlent of Defense 

r-tion to clcvse the  911th A i r l i f t  Winq. 

Tkse reascmns are based on hundreds of voluntary 

ura hours of reseacch and analys is  f r m  the  911th winq, 

Carwqie Hellom University, Robert n o r r i s  College, and 

P i t t s b u r q h * ~  ~ j o r  corporations. For this br ief ing,  we a r e  

not going to burden you with the  econonic hardship the  

closing of this base w i l l  have upon the  people of our 

c o d t y .  m e  analys is  of f inancia l  da t a  used t o  a r r i v e  a t  

the decision to close  the  base is  simply incorrect .  
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The 911th WJags base operating support is half a s  

rucb as br iefed by the! Nr F o m  whem raldag its closure  

decision. Its ac tua l  predic ted a U i t a r y  construction is only 

one-eighth that which was given t o  re Fn answer t o  r ay  

questions to the  Pentagon. me e r ro r s  go on. This 

ins t a l l a t i on  has the  a s s e t s  necessary t o  expand its d s t i n q  

f a c i l i t i e s  a t  no cos t  t o  t he  U n i t e d  S t a t e s .  

These expansion c a p a b i l i t i e s  include addi t ional  

ramp space and acreaqe. me Air Force Reserse present ly  

enjoys mi l i t a ry  benef i ts  and specia l  f a c i l i t i e s  a t  the  

Pittsburgh Internat ional  Airpor t  Nr Reserve S ta t ion  t h a t  do 

not exist and cannot b e  dupl icated elsewhere, without 

e n o m u s  dlitaq constrmction costs .  This duplication cos t  

w a s  not considered dur.lmg the  Nr Force analys is .  our 

research c leaxly  s h w s  flaws. as Charles Holsworth, President 

of Holsworth 6 Associalas and President of the  South H i l l s  

Chamber of Commerce  is now going to show you, t h a t  the  

or iginal  analys is  bas r e su l t ed  in subs t an t i a l  deviation from 

the  mD select ion c r i t e r i a  and force  s t ruc tu re  plan. 

Our analys is  fu r the r  s h a s  t h a t  the  911th Air winq 

is the f i n e s t  Air Rese~ve  f a c i l i t y  i n  the  c-d today. Mr. 
Rolsrorth. 
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MR. HOlSHoRW: mank you, sir. Good aftenwon, 

Commissioners. I would f i r s t  l i k e  t o  introduce you t o  

representatives and penbers of the  Western Pennsylvania 

Coalition rho have acc-ied me here today. Si t t img to 

Congressaan Mascara's r i g h t  is  Judge John Brosky, Major 

General, Femsylvaola Air National Guard, chairPan of t he  

Western Pennsylvania Coalition. N e x t  t o  h im is laace 
Schaeffer. Steve George is  an a rch i t ec t ,  f o r w r  Director of 

Aviation, Pittsburgh Internat ional  Airport. Joe  Knapick, a t  

the next table  is  a Yestinghouse engineer, and ce r t a in ly  a 

meRA data analyst;  Joe Poznick. another Western Pennsylvania 

Coalition data  analyst;  and Bob noseline on the  end, a 

Western Pennsylvania Coalition analyst.  

If I may, my 25 years of experience in the  Nr 
Force. fron Vietnam t o  Haitian r e l i e f  has enabled me t o  see 

many t a c i l i t i e s .  land on many runways a t  a va r i e ty  of 

a i rpor ts ,  mi l i t a ry  and c iv i l i an .  I have seen good 

f a c i l i t i e s ,  I've seen bad f a c i l i t i e s .  And today, w e ' r e  here 

t o  t e l l  you about a t su ly  one-of-a-kind. remarkable f a c i l i t y .  

The s tory  in  the  nlnbers are, without a dwbt .  subs t an t i a l l y  

d i f f e ren t  fron tha t  given by the  D e p a r W t  of Defense. 

located on the  Pittsburgh, In ternat ional  Airport,  
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tne fourth l a rges t  laod mass in the e m t i r e  corntry, tba 911th 

Airlit t Wing f l i e s  and aaLntaLns C-130 H a i r c r a f t .  Its 

niSSion is to  provide Reserve forces ready to go a t  a 

nonent's notice, providtag a i r l i f t  and aeroPedical evacuation 

crews anywhere in  the  world. The 911th A i r l i f t  Wing employs 

over 1,300 Resersists,  with an addi t ional  357 full-tire 

employees. 

Almost all  a r e  f r m  the local  area .  In  f ac t ,  80 

percent of thea l i v e  w i t h b  a 5 0 a i l e  radius  of t he  base. 

The major a i r l i n e  hub a t  Pittsburgh Internat ional  ILirport 

makes i t  a valuable hub f o r  experience, personnel and rLr 

crew recrui t lnq.  Our people l i v e  here; re do n o t  need to go 

out and bring t h m  in. The 911th is  contlnuotmly manned a t  

over 100 percent. The  wing current ly  has  e igh t  a i r c r a f t  

assigned 1987 models C-130 H s .  

Presently, there  a r e  two more being operated and 

maintained by the  911th in a s o r t  of temporary custody 

arrangement, u n t i l  the  u n i t  F. Xoumgstorm, Ohio, recruits 

enough personnel and r a i s e  enough concrete a s  p a r t  of t h e i r  

cos t ly  expansion program. Another a i r c r a f t  is  on s t a t i o n  as 
par t  of a several-year modification proqram, run by the  

Lockheed Corporation, which is using one of our three hangers 
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t o  work on all Air Force Reserve and Air  National Guard 

C-130s. 

m e  Wing, a t  no cost.  maintains two envirornemtally 

approved drop zones within 25 miles of the a i rpo r t ,  a l l w i n g  

the  air crews t o  perfom cuabat t r a in ing  W a t e l y  a f t e r  

take-off -- a bene f i t  no t  found mst other  places. e spec i a l ly  

a t  c iv i l i an  a i r f i e l d s .  m e  911th c m u n i c a t i o n s  f a c i l i t y  is 

one of the mst advanced in the  country. This $15.1 mil l ion 

do l l a r  investment is the  only operat ional  f i b e r  o p t i c  network 

in  the Air Force Reserve. 

The center  serves  m r e  than 50 federal  and 

cornunity f a c i l i t i e s  in the  area, includinq 100 percent of 

the  Nr National Guard requirements. m e r e  is no question 

tha t  t h i s  system inpmves the  e f t i c i ency  and readiness of t he  

911 and all its users.  And yet. t h i s  center  w a s  co lp l e t e ly  

overlooked by the Air Force when i t  came t o  base c losure  

se lect ion.  I f  the 911th is closed, this comunication sys t e r  

is l o s t .  

The Air Yational Guard and other  agencies w i l l  have 1 t o  r e p  it  w t h e i r  own y s t  m e  a t t s t aq~~ 

21 Guard un i t  a l s o  depends on us f o r  c r e d i t  union, ax, 
22 gymnasiun, c lub and building f a c i l i t i e s .  They have none -- 
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1 another f a c t o r  completely overlooked when the  Air Force said, 1 

; 2 clean k i l l  with no impact on the  Pittsburgh Internat ional  2 

3 Guard. 3 

4 J u s t  a s  you heard from Fort Indiantovll Gap, t h i s  is 4 

5 no t  c a s t  avoidance, this i sn ' t  savings. This is merely 5 

6 s h i f t i n g  the  c o s t  elsewhere in the  government. and spending a 6 

7 heck of a l o t  to do it. The s t a t e  of the  art de-icing 7 

8 f a c i l i t y  with all new enviro-tal standards has j u s t  8 

9 recent ly  been crmpleted on the  Nr Force Reserve round. I t  9 

10 g rea t ly  extends the  9 1 1 t h ' ~  operational capabi l i ty .  I t  is 10 

11 the  only one avai lable  anywhere in the  Air  Force Reserve. and 11 

12 one of only three in the e n t i r e  ac t ive  duty Air Force. 12 

13 Eventually, every other  base with any th rea t  of 13 

14 f reezing w i l l  be forced t o  b a l l d  one. 1.d l i k e  t o  point ou t  14 

15 another: mi l i t a ry  value tha t  cannot be overlooked, ye t  one wt 15 

16 even contemplated by the  Air Force -- our c lose  p r o r l r i t y  t o  16 

17 the  extlensive P i t t s b u q h  medical coaplexes. Cur qover-t 17 

18 has es tabl ished the  loLS a t  Pittsburgh, t he  four th  l a r g e s t  18 

19 such system in the e n t i r e  country, and sme th ing  not  19 

20 ava i l ab l e  a t  mamy other  locations. 20 

21 The planned use of this system w i l l  bring a i r l i f t  21 

22 medical evacuation of ca sua l t i e s  t o  the  911th. where they 22 

Page 

could be met a t  Pittsburqh. This plan, the 911th Base 

C-rebensive Plan, was a r e s u l t  of that e f f o r t .  A golden 

opportunity t o  inplement t h i s  plan was created witb the  

groundbreaking of the  new midf ie ld  t e b a l .  Up to 77 ac re s  

could be readi ly  ava i l ab l e  f o r  e r p u u i o n  - t he  red and t he  

blue a reas  on the  s l i de ,  and I r e a l i z e  it's a l i t t l e  h l r d  to 

see. 

30 ac re s  of t h a t  total becaa ava i l ab l e  f o r  use in 

1992, the  red area. Then was the  opening of t he  new r i d f i e l d  

t en r ina l  a t  t he  new international a i rpo r t .  m e  911th has 

u t i l i z e d  this capab i l i t y  by agreerent since then. In  1994, 

hlleqheny County culminated the  10- yea^ planmbg e f f o r t  by 

o f f e r ing  to include these  30 acres  i n  tbe ex i s t i ng  51-a year 

lease .  In addi t ion to this r e n t  space, t he  increase  has 

dramatically increased our present  capaci ty  to park 13 

a i r c r a f t .  

There a r e  four d i f f e ren t  conf igurat ions  of n h r s  

and types of present  and future  a l r c r a f t  in the  

1988 plan f o r  use of t h i s  addi t ional  r e n t  space. Pror 

increasing the  nlnber  of C-130s to C-5s to C-17s. and even 

nondevelopental a i r c r a f t .  l i k e  the 747. w e  nov have the  

addi t ional  acreage avai lable ,  a s  c o n t w l a t e d  ir this plan, 
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w i l l  then be handled and processed by our own aeronedical 
s taging f a c i l i t y ,  and transported t o  the  extensive c i v i l i a n  

ca re  providers j u s t  minutes away. This system is pract iced 

regularly, and was f u l l y  operational,  ready to go i f  needed, 

during l k s e r t  Storn. I t  is here  now, ready t o  go in any 

emerqenc:y o r  d i sa s t e r .  

To rerove tbe a i r l i f t  winq would break this system 

in ha l f .  And ye t  this disrupt ion was not  even considered by 

the  Air Force. Comlssioners,  t he  911th Wing w i l l  s e t  an 

unprececlented standard of Reserve volunteer is l .  I t  is  no 

wonder t he  Air Force r e l i e s  so  heavily on the  911th t o  

fu l f i l l  its a i s s ion  requirements. The 911th forces  were 

there  in Desert Shield and Desert Storn, f r m  deployment of 

a i r c r a f t  and volunteer crews a few days a f t e r  Kuwait was 

invaded. u n t i l  t he  withdrawal of our aercaedical evacuation 

crews and a rea  por t  volunteers a f t e r  ac t ions  were concluded. 

The volunteer Reserve forces  from Pittsburqh have 

ca r r i ed  the 1ion.s share of the  Bosnia r e l i e f  e f fo r t s ,  f r m  

middle o t  t h e  n igh t  air drops over t he  f lashes  of t races  f r m  

ground f i r e  below, t o  repeated missions in and ou t  of 

Sarajevo Airport.  A whopping 30 percent of t he  t o t a l  a i r l i f t  

e f f o r t  and r e l i e f  e f f o r t s  of Hurricane Andrew were c a r r i e d  by 
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the  911th N r l i f t  Wing Reserve volunteers,  responding t o  the  

request f o r  help; t o  say nothing of the  500-plus Reserve 

volunteers a s s i s t i ng  with the U.S. Air f l i g h t  427 d i sa s t e r .  

And t h i s  is only the  beginning. Connissioners, the  

f igures  show t h a t  the  911th has responded t o  higher 

headquarters requests on a level unequaled by any other  base. 

k t ' s  take a look a t  c r i t e r i a  one, two and three. Cr i t e r i a  

one, looklnq a t  the  911th Wing, speaks f o r  i t s e l f .  The 

operation,il  ef fect iveness  of this uni t ,  its missions, its 

f ly ing requirements, are already r a t ed  the  bes t  i n  the  Air 

Force Reserve. 

R u t h e r w r e ,  the  a i r f i e l d  cha rac t e r i s t i c s  and the  

capab i l i t i e s  of t he  911th winq a t  t h i s  a i r p o r t  l n  Pittsbucgh 

a r e  unmatched. The alleged l imi ted expansion capab i l i t y  

a t t r i b u t e d  t o  this air base by t h e  Air Force BRAC data  1s. 

q u i t e  frankly, wrong. I t s  cumpact physical l ay  ou t  is very 

c o s t  effec:tlve. Everything is  within walking distance, 

buildings well maintained. Right now, the  911th is located 

16 I:: 
on 115 ac l e s  of land. and can handle 13  a i r c r a f t  without any 19 

expansion necessary, and most importantly, a t  no cost .  

In 1983, the Air Force Reserve began a master 

planning process t o  ensure any required fu tu re  expansion I 22 
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which Mkas Pittsburgh -r Reserve s t a t i o n  expansion 

capab i l i t i e s  near ly  unlimited. 

No mi l i t a ry  const ruct ion is needed t o  begin 

consolidated operations. No new costs .  Ins tead of c lasure ,  

c-n sense, l e t  alone good business sense, which you beard 

about e a r l i e r ,  would say tbpt w SIWIIM be sag to this 

wing. Our access t o  those renarkable f a c i l i t i e s  a t  the  

Pittsburgh InternaLional Airpor t  is c e r t a i n l y  unique. m e r e  

a r e  four runways now, from 8,100 f e e t  to 11,500 f e e t  long. 

The 911th uses these  a t  absolute ly  w cos t .  A f i f t h  Nnvay 

i s  going t o  be built in 1998. 

n i l i t a r y  operations would never cease here  because 

of something l i k e  a blown tire o n a  s i n g l e  -way operation 

a i rpo r t .  And ye t  scme s i n g l e  runway operation airports 
support mi l i t a ry  Reserve forces. A fool ish  waste of 

resources? I w i l l  l e t  you decide. me 911th is capable of 

handling any known a i r c r a f t  on our ex i s t i ng  ramp space, and 

a t  almost any numbers with the  addi t ional  ramp space offered. 

And ye t  we a r e  only one of two Air Force Reserve units 

considered ab le  to do so. 

To reach this capacity elsewhere would c o s t  

mi l l ions  of do l l a r s  in j u s t  laying of concrete alone. This 

Page 
capab i l i t y  has been se r ious ly  r is represented.  *o addi t ional  

work on the  ramps, taxiways o r  runways is necessary to 

a c c a m d a t e  any foreseeable a i r c r a f t  in the  future .  Closlng 

of  t he  911th h i s l i f t  Wing w i l l  demand enoraous investment of 

Department of Defense LiPe and espec ia l ly  money t o  match this 

unit '  s ex i s t i ng  c a p l b l l i t i e s  elsewhere. 

No potent ia l  receiving locat ion can match the  

9 1 1 t h ' ~  growth capab i l i t i e s ,  but  they su re  can be cos t ly  in 
trying. Uhen the  initial shock wore o f f ,  f ma being on the 

recommended list, we began to look a t  mD reasons and data. 

I t  was p re t ty  obvious t o  us  t h a t  sanething was wromg. Bow 

could t h i s  base ever  be the  most cos t ly  to operate, the way 

the  A l r  Force r epor t s  s a i d  w e  were7 Those nlabers  made no 

sense. Ye began t o  ask questions. 

F i r s t ,  Air Force re leases ,  a s  you see  bere, s a i d  

Pittsburgh had to qo because it was t h e  wst m s t l y  C-130 

in s t a l l a t i on  based on base operating support costs. The Air 

Force Reserve had t o  qo to c r i t e r i a  fou r  and f i v e  t o  make 

c losure  decisions. 1t soon became evident  t h a t  these f ipures  

were t o t a l l y  In e r r o r  and the  80S comparisons we made showed 

the  911th Wing is ac tua l ly  the  l e a s t  expensive of all t o  

operate.  
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Them, a f t e r  our inqulry  i n t o  t h i s  a lanr ing inquiry, 

the Nr mrce replied, and I quote, 'its Pittsburgh Air 

Re-e s t a t i on  operating c o s t s  a r e  the  g rea t e s t  among M r  

r o e  Reserve C-130 operat ions  a t  c i v i l i a n  a i r f ie lds . '  We 

u k e d  vby, subs t an t i a t e  t h a t  asser t ion.  On April  7th, 

1995. tbe Air Force answer was, and I quote, 'Pittsburgh Air 

~cc-e s t a t i o n  Fiscal Year 94 OWn was $22.83 million, s ix th  

hl-t of un i t s  on c i v i l i a n  air fields. '  Caa i s s ione r s ,  

t h a n  are only s i x  C-130 units on c i v i l i a n  air f i e ld s .  

In western Pennsylvania, what t h a t  w a n s  t o  us is 

thac  i t ' s  t he  cheapest t o  operate.  me second response was, 

1 highest t o  the very lowest n e t  savings r e su l t t ag  f r a r  

2 closure. 

3 Corrected COLum reveals  t ha t  the  country w i l l  save 

4 between $6 and $60 a l l l i o n  addi t ional  do l l a r s  by se lect ing 

5 one of these other  bases, o the r  than Pittsburqh - anything 

6 above the red line on this graph, t h a t  appears in your book. 

7 So the  f ina l  cost  p ic ture  is not  a t  all l i k e  depicted on the  

8 Air Force AkRES BRAC '95 analys is .  Pittsburgh is c l e a r l y  a t  

9 the top in  mil i tary  value, and, based upon the  Air Force's 

10 own revised data, t he  l e a s t  expensive t o  operate. Pittsburgh 

11 is not a t  all the  logical  c losure  candidate. 

I Z amd I quote, 'the Pittsburgh Air  Reserve s t a t i o n  Fiscal  Year I t  j u s t  makes no sense. I began, and again, 

:: 94 IPA u s  $8.67 r i l l i o n ,  h iqbest  of all.' F i r s t  of a l l ,  13  emphasize those facts ,  t he  same way Congressman Uascara 

8 1  this is a t o t a l l y  inappropr ia te  nmber  t o  be considered in 14 began, and I would l i k e  t o  leave you with this. The grossly 1 l2 

Wse a r e  the  cos t s  f o r  our people t o  do t h e i r  job; I 18 unique f a c i l i t y  t ha t  cannot be duplicated without enorrous I-: b cbeir  job above and beyond the  required annual tour; above 19 expenditures . I 

1: cl-e analys is  anyway. kt's consider what Reserve 

I. Per -ml  Appropriations Costs r e a l l y  w a n ,  and why w e  a r e  

: tk hiqbest. 

I9 amd beyond t h e i r  weekend d r i l l s .  What this r e a l l y  w a n s  is 

3 t h a t  tbe 911th ass- a l a rge r  percentage of the  Nr Force 

Z ri%=iom than any other  un i t .  Rov can anyone compare data  

15 inaccurate data t h a t  was used t o  a r r i v e  a t  a decision t o  

16 c lose  Pittsburgh Air Reserve s t a t i o n  is truly. gross ly  

17 inaccurate.  me Pittsburgh Air Reserve s t a t i o n  is a sol id ,  

2 0  The minuscule c o s t  of fu tu re  expansion a t  this 

21 a i r p o r t  is a once i n  a l i f e t ime  deal f o r  the  United Sta tes .  

22 Thank you fo r  your time and patience. hre  there  any 

1 p c 6 j u t e d  mlOOl, a c o s t  avoidance i f  Pittsburgh is closed, 

i is $33.511 -on, h ighest  by $20 mil l ion of any unit.' This 

' ti- is not  substant ia l ly ,  bu t  gross ly  ina rmra te .  me 
* P i r u a a r g h  Nr Resene  s t a t i o n  m i l i t a q  construction f r m  

3 fl- Year 95, even projected i n t o  the  21 century, is  

U ac-7 only $4.414 mil l ion.  When compared t o  t he  cos t  of 

1 -unction projected a t  t he  other  Air Force Reserve C-130 

2 bra. Lbe highest  being You9gstom. Ohio, a t  $32.94 million. 

3 tk 911th f iqures  a r e  ac tua l ly  the  lowest of all. 

4 The base is  in g rea t  condition. Required 

1: c o ~ u a t i o n  projects  a r e  Irlniaal. With the  Nr Force's own 

b n r d e r s .  Pittsburgh is  firmly es tabl ished a s  the  l e a s t  

:' w i v e  t o  lalntah, no t  even t o  mention the  highest  

I) d l i c a r y  value in t he  -d. We have questioned COBRA data  

'1 all along. s tud ie s  of t he  coeRA da ta  have indicated ntmerous 

lo e r r o r s  Fa the analys ls  t ha t  have ser iously  skewed the  

11 r e a l m .  Recemt congressional i nqu i r i e s  in this regard have 

2 h-t Air F o m  abr iss ion t h a t  there  w e r e  e r ro r s  made i n  
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1 like thls and t r e a t  it as a negatlve impact? I f  the Nr 
J m m  runts  to change it, I t  j u s t  has t o  s top  c a l l i n g  

1 Pitt.bnrqh f o r  volunteers.  

b Ibe t h i r d  response w a s ,  and I quote, 'Pittsburgh 

5 and beyond. I wonder i f  you could address t ba t .  I even 

6 heard scnething before. you w e r e  called t o  a c t  in belp- 

7 with the O.S. Air crash and o the r  things. I f  you could 

8 address what's d i f f e ren t .  

9 nu. BOLSYMITR: I could keep naming everything 

10 we've been involved in, but  i f  you went through every action, 

11 mi l i t a ry  action, the  uni ted S ta t e s  has taken -- any disas ter .  

12 ju s t  about any of them -- Pittsburgh's been there. And it's 

13 our people volunteering, volunteering -- and I-emphasize tba t  

14 -- t o  go there on the  call f m  hiqher headquarters. when 

15 they c a l l  Pittsburgh f o r  help, we go. And now they say, oh, 

16 the money tha t  we paid t o  Pittsburgh f o r  our people to 

17 volunteer t o  help  out  makes us the  mst expensive. Thatps 

18 foolishness. 

19 rmCUSSIOWgR SIBElg: Thanks f o r  addressing that .  

20 That's all, Madame Cbairaan. 

21 CHAlII*(ZRII COX: Comissioner Cornella. 

22 SXXUISSIOWBR IZ0RNE-l On t h e  s l i de ,  it was a 

Page 215 
1 questions? 

2 CWII*(ZRII COX: CO(.ILlssioner Steele .  

3 CcmISSIOWBR SIBEIK: I j u s t  have a quick question, 
4 regarding the  RPA. You s a l d  t h a t  Pittsburqh has gone above 
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tk CUERA, critical c o s t  f igures ,  such a s  those where 

-polls t igpres  were appl ied t o  three  other  bases -- 

O'ILlre, Pittsburgh. and Wiaqara. 

Costs were ser iously  u n d e r s t ~ t e d  f o r  saw other  

affected bases. me so-called level  playing f i e l d  was 

anTthh9 but level .  The Air mrce has promised t o  supply us  

dl-, +ted OOBRA runs f o r  each base i n  t he  category. But 

oar OOBiu experts have a l ready perfozmed corrected COBIU 

a - l y s i s  us- c o s t  data f r a  Air Force source docmnents. 

scdw e r r o r  bare been made, such a s  overstacinq the  9 1 1 t h ' ~  

c a t i o n s  c o s t  elenemt by 170 percent; base operating 

mrt c o s t  el-t by 118 percent; Youngstom nonpaymll - costs  is a t  least 12 tires g rea t e r  than the  f igu re  used 

F. the Nr Force Reserve l eve l  play scenario. 

What kind of - da ta  is tha t ?  me Nr Force 

Reserve analys is  a l s o  f a i l e d  to consider t he  savings bene f i t s  

of l4Xl.COM c o s t  avoidance. Pi t t sbarqh has the  lowest 

pmjecced HIIfDI( budget over the  COLum analys is  period. The 

YoPu/stom, Ohio, u n i t  is  the  highest.  And ge t  this -- it's 

77s peroent that of Pittsburgh's.  Our s tud ie s  of COBlU and 

d.t. srrpplied by the  Air Force show se r ious  a i s c a l m l a t i o n s  

tbrt. rben corrected. show Pittsburqh mvinq  f r m  second 
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l i t t l e  b i t  hard t o  see the  adjoining ramp space. Could you 

point it out on the  photograph, please? Where the  -- 
nu. BOLSYMITE: m e  b o t t m  photo r i g h t  bere. is the  

Reserve base. The present configuration of the base cores 

r i g h t  down here. This is up in the  very top corner, r i g h t  

here, of the  e n t i r e  a i rpo r t .  This was the  o l d  t e h a l ,  
abandoned now f o r  the  l a s t  two years -- an excel lent  

opportunity f o r  a i l  this ramp space, which was p a r t  of this 

plan tha t  began in 1983. What has happened is. l a s t  year, a s  

we pointed out, and ac tua l ly  f o r  the l a s t  tw years. we've 

been using this space up here where you see  our a i r c r a f t  

parked, and in fac t ,  one of Youngstom's a i r c r a f t  parked 

there. 

We've been using this to park a i rp l anes  f o r  the  

l a s t  couple years. By agreement, t he  county last year came 

out  with a formal d-t offer ing it, a t  no cost ,  t o  the 

Nr Force Reserve. Well, now we f ind  out  why i t  wasn't 

f o w l l y  accepted, because Pittsburgh was being considered 

f o r  closure. But what's happened 1s. fur ther ing on the  

master plan, this 30 acres  here was extended over. And 

you'll see  in  the  plan that 's in your books, a s  w a s  indicated 

on t h a t  one s l i de ,  t h a t  these are tanporary ramps on this o ld  

I 1 
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terminal. 

mey ' re  in the  process of being to rn  down. a1 

t h i s  concrete apron, all of this, has been offered t o  us a t  

no c o s t  by Allegheny County. 
CCUaSSIOWBR CORWBLU: Thank you. 

CBAIIWImW m: ¶'bank you very much f o r  t ba t  very 

helpful and i n f o m t i v e  presentation. And we w i l l  be w r i n g  

on now t o  the  Kelly Support Center, Pittsburgh. (Applause.) 

Alright. I have l i s t e d  Colonel Burns. W i l l  anyone e l s e  be 

t e s t i fy ing?  Conqressaan W s c K a  wi l l  speak f i r s t .  hut  he has 

been sworn in, s o  we don't have to do t h a t  again. Colonel 

Burns, you were sworn in, too. All r iqh t ,  well, we're 
prepared t o  begin i f  you are. Congres-. 

mScNm: Thank you, Coaiss ioner .  1.m 

here  t o  demonstrate t o  t he  C d s s i o n  t h a t  Kelly Support 

F a c i l i t y r s  v i t a l  contr ibut ion -- 
CBAI- COX: Excuse me, 1.a sorry. Congressman. 

Can we please  have quie t?  I know everybody's t ry ing to  rove, 
bu t  we do want to hear. Tbank you. 

CMlGRgSSlQVT w-: okay, thank you, 

Comissioner.  1'- bere  today t o  demonstrate to the  

C d s s i o n  that Kelly Support Faci l i ty ' s  v i t a l  contribution 
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c-ding control  f a c i l i t y .  I t  is, a s  its name indicates. a 

support f a c i l i t y .  This is tbe mission of Kelly Support 

Fac i l i t y .  The a rea  supported includes Western Pennsylvania, 

all of Ohio, and w e s t  Virginia.  I n t o m t i o n  provided to your 

camis s ion  indicated only Western Pennsylvania .s the area 

supported. 

In  addition, important tenants,  t he  ma, the AVBS 

and the  GSA plebe maimtenance f a c i l i t y  were no t  inclu&ed. 

The l a t t e r  is  located on land designated in the proposed 

realignment f o r  disposal.  These an, the people who w e  
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t o  our nat ion 's  defense. we cannot overlook the  f a c t  t ha t  
Kelly support F a c i l i t y  does have am extzere ly  i rpo r t aa t  r o l e  
in supporting our forces  in this region. nnd tha t  its 

respons ib i l i t y  is graving a s  t be  fo rce  s l l u c t u r e  is changing. 

me Kelly Support Fac i l i t y ' s  inclus ion on the base 

realignment and d o s u r e  list is  n o t  in our nation's best 

i n t e re s t .  Onr conclusions are three-fold. First, tbe Kelly 

support F a c i l i t y  provides e s sen t i a l  support to a n m e d  forces  
wbose readLness is v i t a l  t o  our nat ional  defense. The 

f a c i l i t y  does a major job, quie t ly ,  e f f i c i en t ly ,  a t  l i t t l e  
cost .  T h i s  f a c i l i t y  is  a r e a l  bargain f o r  t he  Merican 

t - ~ y e r .  
Seoond, t he  da t a  presented in the  COBRA realignment 

summary was incorrect .  Corrected da t a  w i l l  show a 

s ign i f i can t  reduction on the  re turn  on investment f o r  t he  

proposed r d i q - t .  I n  f ac t ,  t he  r e tu rn  on investment is  

more than o f f s e t  by the  degradation of support to the  

a i l iLa ry  forces  in this region. Third, fo rce  s t ruc tu re  

decis ions  driven by chaoging r o l e s  and missions f o r  wr armed 

forces  bare r e su l t ed  in chanqe t o  the  -d and control 
organization of our Reserve conponent forces. 

The 99th Anmy Reserve C-d, t he  primary tenant 

support. W e  support near ly  three tires more people than 

information provided t o  your c a m i s s i o n  indicated. These are 
same of the  things t h a t  we do, a s  Congressrao Mascara sa id ,  

quie t ly ,  e f f i c i e n t l y ,  and a t  l i t t le cost. 
I would l i k e  t o  point  o u t  the nlrrber of supply 

t ransact ions  processed each year - over 292,000. Ws is 
ind ica t ive  of t he  absolute ly  critical support to the armed 

forces  in our region, which cannot be reasonably provided 
through other  a l t e rna t ives .  aLstory tells cbe s t o r y  of Kelly 

Support Fac i l i t y .  When a crisis amse, Kelly Support 

Fac i l i t y  m e t  t he  challenge, mv ing  4 6  Uts to their 
m b i l i z a t i o n  s t a t i ons .  Support w a s  lot j u s t  provided to Axmy 
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-1 ts . 

Within hours of Iraq's a t t ack  into Kuwait, r a t i ons  
w e r e  being i s sue  to air crews, which flew out Greater 

Pittsburgh Internat ional  Airpor t .  This chart r e f l e c t s  
incorrect  i n t o m t i o n  used in the  i n e t a l l a t l o n  assesreat. I 

would l i k e  t o  highl ight  t be  percentage of pe-t 

f a c i l i t i e s  -- 99 percept,  a s  opposed to none. The f a c t  t h a t  
near ly  a l l  of t he  f a c i l i t i e s  are pe-t. as opposed to 

none, ce r t a in ly  would bave had a bearing on the  decision- 

makers. 

I would a l s o  l i k e  to point  o u t  the squam footage 

of supply and s torage f a c i l i t i e s  -- over 93,000 a s  opposed t o  

200 square f ee t .  A support facili-ty without s torage and 
supply f a c i l i t i e s  would c e r t a i n l y  be of l i t t le m i l i t a r y  

value. Rowever, this is no t  t he  case with Kelly Support 

Fac i l i t y .  This cba r t  dep ic t s  s ign i f i can t  discrepamcies in 
the  c o s t  savings f o r  t he  proposed real i rpueot .  Personnel 

savings have been grea t ly  overs ta ted f o r  a n-r of reasons. 

Continued c o s t s  f o r  roving 30 people to Fort  DN, 

New York, were not  factored i n t o  the  equation, Mr were t he  
cos t s  f o r  re ta ining a m a i l  f a c i l i t y  s t a f f  and contract  

representa t ives  f o r  a maintenance f a c i l i t y  which w i l l  repain 
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a t  t he  Kelly Support Fac i l i t y  is being reorganized a s  a 

Reserve support comand with r e spons ib i l i t y  f o r  nainta ining 

the  readiness of near ly  three  times a s  many forces  a s  they 
have now. rs it prudent t o  jeopardize the  support base f o r  
these  forces? Assminq the  realignment is t o  proceed, the  

m y  bas now proposed the  disestablishment of t he  c o d s s a r y  

and PX on the  base, which w i l l  a f f e c t  our 40,000 r e t i r e e s  and 
dependents. 

This ac t ion  is a t o t a l  d isregard f o r  t he  servicemen 

and wmen in metropolitan Pittsburgh area, which proudly has 

a high pe r  cap i t a  en l i s lnen t  of our young adu l t s  in the 

mil i tary .  At this t i m e ,  Colonel Rodney Burns w i l l  develop 

the  f a c t s  which support these  conclusions. Colonel Burns 

cunanded the  Kelly Support Fac i l i t y  from 1990 u n t i l  his 

retirement,  and is  exceptionally qua l i f i ed  t o  present the  

f ac t s .  Colonel. 
COIM(BL BVRNS: Thank you, Conqresrsan. 

Ccmissioners.  

CtlNRWCUW COX: Thank you, Colonel. 

C O m L  BURIIS: During the  BIV\C process, Cbarles E. 

Kelly Support F a c i l i t y  was ccnpared with Army coaaandhg 

control  i n s t a l l a t i ons .  Kelly Support Fac i l i t y  is not a 

- - - - -- -- 

Page 
a t  the  in s t a l l a t i on .  Average salaq used in the ana lys i s  was 
overs ta ted by over a mil l ion d o l l a r s  a year. The c o s t  f o r  
re ta ining the  Valley Grove rain-- f a c i l i t y  and a s tudent  

f a c i l i t y  a t  Camp Dossen. Uest Virginia.  The b o t t a  LLw, 
Carrissioners,  is tha t  the  20-year n e t  present  v a l w  has been 
grossly overstated. 

In f ac t ,  t he  i n i t i a l  invesbemt f o r  the proposed 
r e a l i q ~ e n t  w i l l  not  have been recovered w i t h i m  tbe f i r s t  20 

years. And s ign i f i can t  c o s t s  must now be passed on to 

tenants  remaining a t  t he  f a c i l i t y  f o r  base operations which 
must continue. The proposal before your d s s i o n  removes 

the  current  workforce with no plan o r  funds f o r  the  

continuation o r  r ep l acmen t  of the  services  provided. m e  
expe r t i s e  t o  provide these  services  resides with the  current  

workforce. 
I t s  removal w i l l  only serve  t o  cause t u r a i l  and a 

severe degradation t o  t he  support required. This cha r t  

depic ts  redesiqnation of the 99th Nmy Reserse c-d a s  a 

Reserve support canand .  With this vas t  increase  i n  
responsibi l i ty  f o r  the  99th. a r e spons ib i l i t y  f o r  aa inta ining 

the  canbat readiness of near ly  10 percent of a l l  forces  i n  

the  United S ta t e s  b y  Reserves, it j u s t  doesn't raLB sense  

I I I 
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ro take away t h e i r  support base. 

Coa i s s ione r s ,  the information I've provided i s  

p c a l s e d  on the  COBPA srmary, whlch e l i n h a t e s  128 c i v i l i a n  

p m l t i o n s  a t  Kelly Support Fac i l i t y  by the  year 2001, and 

r a s  the a rea  sopport d s s i o n  t o  Fort DM, New York, nearly 

450 U e s  away. Recently, w e  have received an implementation 

pl- d c h  1s a vas t  depar ture  from the  information before 

-r aos r i t t ee .  

I t  appears t h a t  t he  Army now recognizes t h a t  t he  

rm sogport mission cannot be n p l e t e l y  supported f r m  For t  

-, aa t he  irpl#mentation plan calls f o r  r e t a i n l ~ ~ g  a 

s t n x m e  a t  m l l y  Support Faci l i ty ,  with a s ign i f i can t  

portlorn o t  its carreat workforce. Coaiss ioners ,  this 

c r q l e t e l y  i n w a l l d a t e s  t he  i n f o ~ ~ ~ ~ t i o n  before you. It would 

bc 4 t ravesty  to allw Kelly Support Fac i l i t y  t o  remain on 

the BRAC list with such broad data, and t o  allow t h a t  

m o s e a d a t i o n  to go forward t o  the  President, Conqress and 

rat m r i c a n  people. 

We are asking you, t he  Coaaission, t o  remove Kelly 

Spport F a c i l i t y  tma t h e  BRAC list, and t o  put t he  ba l l  back 

lmro the  cour t  into which it belongs -- with the  Department 

of Defense. Tbe Department of Defense has t he  author i ty  and 

allowing me a few minutes t o  s t a t e  my concerns on the  irpact 

of the  Navy and. I think, the  Air Force, i f  t he  dynamic 

f l i q h t  s i su l a to r  a t  WanrLnster is no t  properly t ransi t loned 

to  the  pr ivate  sector .  I believe in your words t h a t  are on 

the next page t o  the  realignment report,  ta lked t o  t he  

importance of aaFntainlnq this requirement and capab i l i t y  t o  

jus t i fy ing maintrlnFng access. 

Very quickly, the  requirement f o r  both services  to 
perform these functions, and with both Brooks fir Force Base 

and North Waminster closing, the  very real potent ia l  d s U  

f o r  not  meeting these  c r i t i c a l  requireaents t h a t  ~ ' v e  l i s t e d  

a t  the  top of t he  s l i de ,  especia l ly  during t h i s  the of 

turnover. & sea r l e s s  t r ans i t i on  must be tbe n-r one 

p r i o r i t y  a s  this world-class f a c i l i t y  moves to p r iva t e  

sector .  

This nat ional  a s s e t  is  d q u e  because i t  is  the  

only high-speed susta ined f l i q h t  s i au l a t ion  capab i l i t y  f o r  

current  and fu tu re  f i g h t e r  a t t ack  a l r c r a f t ,  a s  ue l l  a s  t he  

evaluation of f l i g h t  equipment and cockpi t  configurations in 

the actual  envirornent t h a t  they w i l l  be used. The military 

value of the  DFS is  out l ined in this and the  foilowing sLlde. 

While all very valuable, I pa r t i cu l a r ly  would draw 
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1 tbs obl iqat ion to r a t iona l ly  analyze the  d s s i o n  and to  
2 -ride f o r  t he  lost e t t l c i e n t  o r g d r a t i o n  t o  am-lish 

3 t h a t  I l s s ion .  C41LLssioners. I apprecia te  your tlme and t h i s  

4 corcldes my b r i t t i n g ,  and 1.d l i k e  t o  ansuer any questions. 

5 COX: I belleve Coa i s s lone r  IUing has a 

6 qnevtlon. 

7 COIDIIIL BUMS: Coa i s s ione r .  

# -SSIO*W KLXBG: Yes, sir. You how. there  a r e  

9 rre major di f ferences  here, a s  you're pointlng out.  

I0 COIDWBL B(IRIIS: Yes. sir. 
L 1 -SSIOWBR KLING: But you're showing tha t  the 

'J rpber of square feet -- ue have f igures  t ha t  show 200,000 

L3 m e  f e e t - o r 2 0 0 .  

1 4  ~ I D I I I L  B(IRII.¶: 200 square f ee t ,  yes, sir. 

L5 C(*WISSIONXR KLIUG: And you're saying 93,000. 

16 COIDIIIL BmUS: m a t ' s  correct,  sir. we have 

L7 U . O O O .  

L8 -SSXOWBR KLIIG: That's a b ig  difference. 

L9 CQIDIIIL -3: I t  sure  is, and l i k e  I s a id  -- 

m -SSIO*W KLIMG: 93,000 of the  square f e e t  t ha t  

?I )w say is correct .  And a l s o  t h a t  99 percent a r e  used a s  a 

22 pc-t -- 99 percent of t h a t  93,000 is  used pennanentiy a s  
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your a t t en t ion  t o  the  third bul le t ,  and the capab i l i t y  t o  

look a t  the  f l i g h t  envelope expansion f o r  t he  F-14 in the  l i d  

'80s. Mot only does this allow f o r  exadna t ion  of 

potent ia l ly  dangerous acquisitional cycles  f o r  f l i g h t  

regimes, but a l s o  a t  what path the f l i g h t  g e u  flown. As re 

l iken the acquis i t ion cycle  of new, highly capable, but  

expected weapons systems, t he  DPS seems a very reasonable ray 

t o  a l so  reduce r isk ,  a s  well. 

Another item is the  G-tolerance hproveaent  

t ra ining fo r  our Bast Coast Air A t l ao t i c  p i l o t s  is another 

t r i b u t e  t o  the  a b i l i t y  of this f a c i l i t y  t o  allow our w a r  

f i gh te r s  t o  more sa fe ly  t r a i n  a s  they're in f l i gh t .  In  

summary, and this is  something t h a t  I was ac t ive ly  involved 

in, the  '93 c losure  of the  North Trenton and removal of t he  

proposal workload t o  Tullabma, Tennessee, occurred, I think, 

because the  Casrission's conclusion was t h a t  the  g rea t e r  

capabi l i ty  e x i s t s  in Tullabooa. 

I see a very similar pa ra l l e l  t o  both the  services  

and industry benef i t t ing f m  a s ing le  i n t e r se rv i ce  and 

promotional center  of excellence. In my estimation, t h a t  

would c l ea r ly  be the  Waninster  Dynamic Fl ight  Simulator. 

And in  your b r i e f ,  you have a s l i d e  t h a t  conpares those 

Pi 

1 a f a c i l i t y ?  

2 C O W ~ L  B(IRIIs: m a t ' s  99 percent of all of the  

3 t r c i l i t i e s  on the pos t  are permnuat  f a c i l i t i e s ,  sir. 
4 UXHKSSIONXR ICIIIG: RLght, of t ha t  -- so  it would 

5 h 99 percent o t  t h a t  93,000. 

6 C O m L  BcrrurS: Y e s ,  sir. 
7 -SSIONXR KLING: Okay. 

I  COX: T b a n k p u v e r y m c b .  It's- 

¶ cry in teres t ing.  

0lDnE.L Bmus: Thank you very much, and w e ' l l  be 

glad to respond to any o the r  questions throuqh your s t a f f .  

(Applaase . ) 
I3lN- CQX: W e  w i l l  nor be moving on, quickly, 

I bope, to the  Uavll Air  Warfare Center R- 

OentrifuqelDyuamic F l igh t  simulator,  WanrLnster, 

Pcansylvaaia. Okay, i f  youVre prepared, Mr. Taylor, I need 

to s w e a r  you in. Thank you very much. 
1# (Witness sworn. 1 
19 C E ~ l l * a a *  COX: Thank you, =.re pleased to hear 

20 t m y o u t o d a y .  

Z l  MR. ~ m :  Madame Chainman, distlnquished 

22 crra lss ioners ,  I apprecia te  t he  opportunity today f o r  
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things. but I'm not  going t o  discuss  then here. But in 

closing, the  wordlnq in your repor t  recognized the  deep need 

f o r  t h i s  capabi l i ty .  

I t  is my ncumen&tlon t h a t  u n t i l  p r i o r i t i z a t i o n  

becaes operational,  t h a t  this Cocrlsslon take the  

appropriate act ion to provide ln ter im support t o  ensure 

i n t e r s e n i c e  requi-ts a r e  met. Thank you. I'm ready to I 
answer your questlons. 

CliNlinCDmM COX: mank you very much. Are there  

any questions? I believe you've answered them a l l  in a very 

sho r t  period of tlme. Thank you. (Applause.) Next, we w i l l  

hear f r m  the  c i t y  of Pbiladelpbia, Defense Indus t r i a l  

Support Center. (Applause.) Mayor Rendell? 

-OR RI3IIWI.L: Yes. 

CliNlUUHNl COX: I f  you're ready. w h l l e  we're 

passing out notebooks, we could give  you the  oath. 

IRYOR RJ3NDSI.L: Okay. 

C W I ~ ~ ~ R *  COX: mank you very much. 

(witness sworn.) 

~ ~ h l r a o l ~ l l  COX: mank you very much. sir, and 

we're pleased t o  have the  opportunity t o  hear from you this 

afternoon. 

I I I 
Page 223 - Page 228 Diversified Reporting Services, Inc. (202) 296-2929 



Base ~ealignment & Closure ~ u l t i - ~ a ~ e ~ ~  May 4,1995 

I 5 cox in 1993. And I w i l l  t a lk  about the  f a c t  t h a t  we a r e  

6 back, and w e ' r e  a l i t t le angry t h a t  we're back. But 1-11 

7 discuss  t h a t  a s  I g e t  i n t o  my remarks, but  it is good to  see  
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1 -OR RBNDBLL: Good afternoon, reabers of the 

2 C d s s i o n .  I can honestly say tha t  I am so r ry  to be back. 

3 1 had t h e  occasion -- f o r  all of you who are new t o  the 

4 C d s s i o n  -- I had the  occasion to t e s t i f y  f o r  C d s s i o n e r  

8 C d s s i o n e r  Cox again. 

Crul- cox: Thank you. It's good t o  bave you 

10 back, a t  l e a s t  under some c i r a a s t a n c e s .  I 
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1 Department e s s e n t i a l l y  t r ans fe r s  t he  ICP tunctions of DISC 

2 our of Philadelphia. h d  then this es t ab l i shes  DISC, 

3 although it  indicates  t h a t  f o r  t he  c i t y  of Philadelphia, well 

4 up t o  a t  l e a s t  1,100 jobs t h a t  were cu r ren t ly  held  a t  DISC 

-OR RBWDBLL: Today we're going to present 

12 t e s t h y  about four  defense f a c i l i t i e s  in our c i t y .  But l e t  

13 me start by talLing about economic inpact.  Ilo c i t y  i n  the  

14 United S t a t e s  of America has suffered the  impact of the BRAC 

15 process more than the  c i t y  of Philadelphia. m e  c i t y  of 

16 Philadelphia is t h e  only -- and I repeat,  t h e  only -- c i t y  in 

17 the  United S ta t e s  t o  su f f e r  job losses  and f a c i l i t y  c los ings  

18 in each and every one of t he  four  BRACs. 

19 And I w i l l  del ineate  those in a second. In BRAC 

20 '93, there  were almost 12,000 jobs ordered closed in four o r  

21 f i v e  a f f e r e n t  f a c i l i t i e s  in Philadelphia. We prepared a 

22 plan to consol idate  three of those f a c i l i t i e s  a t  one l w t i o n  
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1 in Philadelphia, and t h a t  plan was accepted by the  BRAC 

2 c d s s i o n  ~ u s l y .  And y e t  we're back here today with 

3 rec-dationa to c u t  aqalns t  tbe grain  - s ign i f i can t ly  

4 aga lns t  t he  g ra in  of what was decided unanimously by the BRAC 

5 '93 C d s s i o n .  

6 In  1988, Philadelphia l o s t  the  naval hospi ta l  and 

7 600 jobs a s  a result of BRAC in 1988. In  1991. Philadelphia 

8 suffered the  c los ing of t he  naval s h i p y a d  s t a t ion ,  causing 

9 us the  l o s s  of 12,000 d i r e c t  jobs and 36.000 ind i r ec t  jobs. 

10 ORX naval shipyard was closed, even though, a t  the  t i m e .  i t  

11 was the  only government naval shipyard turning a p r o f i t  i n  

12 the  United S ta t e s  of m r i c a .  In 1993, f i v e  f a c i l i t i e s  were 

13  closed, cost ing us  1,800 jobs. And a s  I said, three other  

14 f a c i l i t i e s  were going t o  be consolidated out  of the  c i ty ,  

15 which would bave c o s t  us  the  lo s s  of an addi t ional  8,300 

16 jobs. 

17 And this year, t he  Defense Department has 

18 rec-ded, e s sen t i a l l y ,  c los ing four more f a c i l i t i e s ,  

19 cost ing us  702 jobs directly. And most importantly. and most 

20 c m e l l y  of all, laying off  1,800 people with no job r iqhts ,  

21 in a s i t ua t ion  where t h a t  d id  not  have t o  happen. I would 

22 ask you t o  look, a s  a frame of reference, t o  the  map tha t  is 

5 w i l l  go down t o  South Philadelphia to tbe Defense Personnel 

6 supply Center. 

7 So a s  a c i t y ,  we do not  su f f e r  an e n o r a u s  amount 

8 of job lo s ses  in this one category. The t o t a l  e s t i r a t e d  by 

9 Dm is 385. But what happens when you use tbe tern, 

10 dises tabl ish ,  is t h a t  these  employees who have served the  

11 United S ta t e s  government well, who everyone can see bave done 

12 an increas ingly  a r e  e f f ec t ive  job year by ye r r  by yeur -- 
13 these mployees are l a i d  off  with w job r ights .  ~ h e i r  I 
14 r i g h t s  are te-ated. They w i l l  have to corpete f o r  t he  new 

15 jobs a t  DPSC. And t h a t  was, in my j u d m t ,  a mistake by 

16 Dm. 

17 And I would call your a t t en t ion  to two l e t t e r s  i n  

18 tab two, excuse me, in tab one, s en t  to me by AQliral Straw, 

19 who is in camand of DJA. The f i r s t  letter is to me. and is 
20 dated Apri l  18th, 1995. And I would jwt draw your a t t en t ion  

21 t o  the  t h i r d  paragraph, and I want t o  read an excerpt.  I t  

22 says, 'If our BRAC proposal is  approved, ue w i l l  start 
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laneaia te ly  t o  move weapons syst- and mill- 
specif ica t ion items out  of DISC, as re rove coaarcial i t e m s  

i n to  DISC. The DISC employees. who have beea -gin9 DISC 

weapons systems items, w i l l  be offered jobs manaq3.q 

comerc i a l  items. In a worst mse scenario, ne t  10s. jobs of 

DISC w i l l  be 385, no t  1.500: 

CHAIrc*araw cox: M r .  Mayor, I do know tht yw're 

going over a l i t t l e  b i t  now. You do have scme t h e  l a t e r ,  

would you l i k e  us to j u s t  take i t ?  

MAYOR RBNDBI.1.: Yeah, I w a s  budgeted f o r  f i v e  

minutes, and Secretary  JAman is not  w i n g  t o  be here, so  

w i l l  you ask the  thekeepe r  to extend re to seven mlnutes? 

CHNlviCUWi COX: Oh, cer ta inly ,  and you have scme 

more time l a t e r .  too, i f  you want to take it out.  w e  have 

you l i s t e d  a s  -- 

MAYOR FIENDELL: Right, I'd be happy t o  take that 

out.  

CWI- COX: Great, thank you. 

-OR RENDELL: In  a second letter, dated M a r c h  

31st. 1995, t o  Congreslrnan Borski, AQliral Straw says, a t  the  

b o t t m  of the  second paragraph. 'That racol.emdation c rea t e s  

two weapons sys teas  supports ICBs, one in Rlclvond and the  
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1 included in tab one, r i g h t  behind my opening remarks. The 

2 f a c i l i t i e s  we are going t o  t a lk  about today a r e  located i n  

3 three a reas  of t he  c i t y  of Philadelphia. 

4 The Philadelphia naval base, which you see  a t  the 

5 t i p  of the  southern end of our  c i t y ;  DPSC, the  Defense 

6 Personnel Supply Center, which immediately south of the naval 

7 base; and up in the  nor theast  sect ion of Philadelphia, ASO, 

8 the  Aviation Supply Office, which is not  a f f ec t ed  by any of 

9 t he  Defense Depa rmnt ' s  recornendation; DISC, which is 

10 dramatically a f f ec t ed  by these recomendations; and IIATSP, 

11 which is  a l s o  a f f ec t ed  by these  rec-dations. 

12 You heard Governor Ridge t e s t i f y  a t  t he  beginning 

13 t h a t  t he  s t a t e  of Pennsylvania has suffered the  second 

highest  l o s s  of any state in the  Union i n  t e rns  of overal l  

jobs. I f  you ac tua l ly  look a t  i t  in t e rns  of l o s s  of 

percentage of jobs f o r  the  jobs we have o r ig ina l ly  had, 

Pennsylvania has suffered the  g rea t e s t  job lo s s  of any s t a t e  

in the  Union. The c i t y  of Philadelphia has absorbed 75 

percent of t he  job losses  of the  s t a t e  of Pennsylvania -- 75 

percent . 
I want t o  start by ta lking about t he  Defense 

Indus t r i a l  Supply Center, DISC. This order by the  Defense 

1 other  i n  Colunbus, and a s ing le  troop and qeneral support ICB 

2 in  Philadelphia. Philadelphia w a s  s e l ec t ed  aa our colercial 

3 center  because, among other  things, it has developed 

4 outstanding expe r t i s e  in executing comercial pract ices  and 

5 support arrangements over the l a s t  f i v e  y e a s .  The result is  

6 a worst case  n e t  l o s s  of 300 mi l i t a ry  and c i v i l i a n  jobs in 

7 Philadelphia: 

8 I've spoken t o  a r a l  Straw a s  recent ly  a s  

9 yesterday. And based on t h a t  conversation, ue are asking 

10 today -- and I think i f  you check with m r a l  Straw, he w i l l  

11 not  oppose th i s .  We a r e  asking the  BRAC C d s s i o n  to change 

12 the  Defense Department's order,  dtsestablishLng DISC t o  use 

13 the terminology t h a t  you a r e  merging o r  real igning DISC into 

DPSC. That w i l l  save the  jobs of these  good people who have 

done an extremely e f f ec t ive  task f o r  our federal  qovenuemt. 

(Applause.) 

Secondly, the  BRAC recoanendation says t h a t  the 

DPSC, which was scheduled t o  move t o  t he  Ilortheast s i t e ,  i f  

C d s s i o n e r  Cox renenbers, all of our three  bas ic  f a c i l i t i e s  

were going t o  be consolidated t o  the  Northeast site, because 

it would achieve tremendous savings f m  j u s t  a 

consolidation. mD rec-ndation says t h a t  DPSC wi l l  no t  
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I m u  in ,97. i t  w i l l  s t ay  u n t i l  .99 t o  avoid short-tern 
1 .  _ conrslluction costs.  You w i l l  hear tes t i rony f r m  us tha t  

i thrc w i l l  mt save us any do l l a r s  a t  all, because the cos t  of 

r L- DPSC in a separate  f a c i l i t y  in South Philadelphia is 

1 acolul ly  greater  than the short-tern construction costs.  

~o we want t o  go back t o  BRAC '93, in  1997 

e.-y b q e t h e r  in tbe Northeast in Philadelphia -- DPSC, 

DISC lad hSO. Secondly, the Naval Surface Warfare Center -- 

8 as 700 bor, we were scheduled t o  add 265 engineering jobs 

u thrrm*fl Annapolis. Because the  people t h a t  a r e  moved f r a  

.i A u m p l i s  w r k  on the  same type of basic  system, t h i s  w i l l  

2 e-te duplication and improve readlness. I t  w i l l  add an 

11 i q o r t a n t  research and developnent coaponent t o  our in- 

-4 s d c e  tes t inq f a c i l i t y ,  and you w i l l  hear more about t h i s  

J l a u r .  

b We a r e  a l s o  proposing tha t  p a r t  of the NAVS~A 

-7 -d function, the NAVSKA engineering d i r ec to ra t e  be 

11 cona~li6ated with WSllC i n  Philadelphia. As you know. the 

9 D t t d u e  Department has recaaepded t h a t  NAVSEA's 4,000 jobs 

D h vwed  f m  Crystal City t o  the Washington naval base. But 

I1 it  U e s  abundant good sense t o  take the engineering 

Z -torate and move i t  t o  Philadelphia. Engineering 

.%y 3, 1995 ~ u l t i - ~ a g e ~ ~  Base Realignment & Closure 
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cspo-ts have been migra thg  t o  Philadelphia over the years 
m ~ y .  amd this w u l d  j u s t  be consis tent  with that .  

N w l  la¶t ly ,  we are scheduled to lose  the  Naval 

i Page 235 

Ariltiom Enqineering Service U n i t ,  NNSSV. and the  Naval Air 

T e Q r i c a l  Service Faci l i ty ,  RATSF, t o  Worth Island, 

C r L L t o d a .  Both of these functions were ruled by the BRAC 

'93 c c l i s s i o n  t o  be moved t o  W .  In fact.  BRAE '93 

--ed the  Defense Department recornendation f o r  NATSF, 

Paqe 238 

thpT it h moved out of Philadelphia t o  Maryland. And the 

lwc of the eRM: Comission i n  '93 was tha t  these two 

tPnccions, these naval support functions, should be next t o  

the biggest NStomer, ASO, the  Aviation Supply o f f i ce .  

-re is no reason, mil i tary  readiness o r  saving 

-4 a n r ~  - there is  no reason t o  move these away fron the i r  

5 bicpqest Nstcoer, ASO in the Northeast, to  California, o ther  

6 tlupa j w t  a, e f f o r t  t o  prop up North Island. I t  Mkes no 

7 I- frum a mill- readiness standpoint. I t  costs  money, 

8 -car than saves money. And you w i l l  hear tes t i rony fran 

t e rn  merge o r  realign. 

That w i l l  keep these employees' job r igh t s .  I t  

w i l l  keep them working in  those jobs. They deserve it. To 

do anything l e s s  would be cruel  and unhuaan punishment, 

violating the eighth amendment of the Constitution. Thank 

you very much. (Applause.) 

CHAIruarr\ll COX: Thank you, sir. I believe we have 

next Mr. stampone and Mr. Thornburgh, on behalf of Defense 

Industrial Supply Center. Are you all here? Could I swear 

both of you all i n  a t  the same time? I'm sorry, Illr. 

Stampone, i s  Mr. Thornburgh with you? 

mi. STAMPONE: Yes, he is. 

CHAI- COX: W i l l  you be tes t i fying? 

HR. THORNBURGH: Yes. 

CWURwaoVl COX: Actually. i f  we have a n-r of 

people from Pennsylvania t o  be tes t i fying,  could I s w e a r  all 

of you all i n  a t  the same time? Bverybody s tandup.  Anybody 

who w i l l  be tes t i fying today, please stand up. 

(Witnesses sworn.) 

CWIWmWi CDX: Thank you very much. Ilc. 

S tampone. 

HR. STAMPONB: Madame Chairman, members of the  

Page 23 
C d s s i ~ n ,  thank you to r  the opportunity t o  represemt the 

employees of DISC. I have analyzed the  d e t a i l s  of the  Dm 

BFIAC proposal. And based on my 34 years in tbe l o g i s t i c s  

business, I can uwqulvocally say tha t  it j u s t  doesn't make 

any sense. DISC is in the business of providing readiness 

support. 

we rill show that,  of a l l  the  DIA ICPs. DISC 

provides the highest level of service  t o  our mil i tary  

NStOIRrS. I have a serious concern t h a t  the DIA BRAC '95 

reconnendation t o  move over 1.4 n i l l i o n  i t ens  in a sbor t  

period of the, without the r equ i s i t e  technical and exper t ise  

and custoner and industry knowledge, poses an Fndoor r i s k  t o  

readiness. 

14 We fee l  t ha t  the BFIAC Comission should be 

15 concerned that  the economic analysis  is  flawed, with no real 

16 savings. Finally, I want t o  rec-d tha t  the soumd 

17 business decision aade by the Coslission in BFIAC .93 be 

18 sustained and auqmented with a proposal t h a t  I believe is  
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or  SF. hours in Philadelphia, and we rea l ly  wanted him t o  qo 

down to NSWC. but he didn't  have time. We know how hard you 

-el. and w e  appreciate what you have done i n  the process 

it;Pclf.  

Fmt no= of this makes sense. We fought hard t o  

w i n  in BRAC '93. we d id  win. I f  this was a court  of law, I 

would be here a s  an attorney, pleading double jeopardy. You 

CllllDOt subject  US W the  same thing. You are render- the  

wrt of BRAC '93's c a a i s s i o n  almost meaningless. unless you 

the proposal t h a t  w e  adopt; unless you hold f a s t  t o  

w h a t  the BRAC '93 camiss ion  did. I t  is  unfa i r  t o  a c i t y  

that has taken body blow a f t e r  body blow a f t e r  body blow f r a  

tbe BRAC process. 

Again, the ntnber one c i t y  in Anerica -- no other 

c l q  bas been hit a d  has l o s t  f a c i l i t i e s  i n  each and every 

0- of the BRACs. We deserse r e l i e f .  Our employees do a 

g r n r t  job f o r  the federal  gove-t. This is  a g rea t  c i ty ,  

W i t h  a great  m i l l t a q  his tory.  The U.S. Navy was born in the 

city of Philadelphia. We want t o  keep our f a c i l i t i e s ,  and 

loar of all, the  most inportant  thing I'm asking you is 

t e y .  in  a move t h a t  DIA W d  agree with, 1 believe, i f  you 

uhd them -- e l h l n a t e  the  t e rn  disestablishment, use the 

1.9 tro of the dedicated employees of those f a c i l i t i e s  a s  well. 

::D So t o  f i n a l l y  sra up, nuaber one, we appreciate the 

11 w o r t  that  this c o a i s s i o n  has put in. We bow how hard you 

2 W r t .  W e  put Coarissioner Cornella through a r inger  i n  f i v e  
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DISC receives close t o  f i v e  million requis i t ions  

per year, with the  lowest proportion of discrepancies o r  

wrong par ts  issued. To s t a t e  i t  sinply, the DISC mission is  

to  provide the r i q h t  pa r t  t o  the r i g h t  place a t  the  r i g h t  

time a t  the r i q h t  price. I t  sounds simple. But it requires 
a dedicated, knowledgeable workforce with the technical and 

log i s t i ca l  exper t ise  t o  make i t  happen. And DISC makes it 

happen very well, with the highest DU support r a t e  of over 

89 percent. 

This means tha t  nine out  of every ten Nstcner 

requirements a re  f i l l e d  imed ia te ly .  Force readiness dr ives  

us. DISC is the l a rges t  weapons systems a c t i v i t y  in DIA. We 

manage 34.5 percent of all DIA weapons, and receive 40 

percent of all DIA weapons requis i t ions .  W e  support 50 

percent of the DIA service  maintenance business -- those 

industr ia l  ac t iv i t i e s .  that overhaul, repair  ships, planes, 

tanks, a l l  of our nation's f ron t l ine  weapons systems. 

I have serious concerns about the DIA BRAC 

proposal. I t  plans t o  move 1.4 million items bet- ICPs 

over a two t o  four year period. Coupled with the BRAC '93 

decision t o  close defense e lectronics  and merge with the  

center  in Collmbus, DM w i l l  have 2.4 million, o r  62 percent 

19 best  fo r  force readiness and the taxpayer. DISC mamages 1.1 

20 million items of supply, 63 percent of which are used on 

21 weapons systems -- the  highest percentage of DIA weapons 

22 inventory. 

I 
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7 among centers .  The maqnitude of this transfec. 1 . 4  mi l l ion 

1 8 it-, is staggering. Given the  specif ied  timeframe, the  D U  

9 plan would require  the  movement of between 30,000 to  45,000 

10 it- per month. To put t h a t  in perspective, t h i s  is s i x  t o  

11 nine t i m e s  the 5,000 a month the  center  s a id  they could 

12 handle under the  service  item t ransfer .  D U  claims tha t  this 
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1 of t h e i r  items, on the move. This is frightenisq. To put 

2 t he  DU recornendation in perspective, i t  took 15 years t o  

3 t r ans fe r  1.2 mil l ion items f r m  the services, and these were 

1 products migrating in to  the  same product l i n e s  already by 

5 Dm. 
6 The new Dm plan involves exchanging product lines 

t r ans fe r  w i l l  no t  adversely Impact readiness; t h a t  it is 

mostly e lect ronic ;  t h a t  people can be t ra ined in a sho r t  

period of tire; and tha t  good management is  the  key to  

p e r f o m c e ,  no t  geographic location. 

They thbk the  person who ranages l i g h t  t u lbs  is 
interchangeable with tbe person who manages a i r c r a f t  engine 

bearings. Bow absurd. (Applause.) Although the  t r ans fe r  

process has been grea t ly  inproved througb autmat ion,  i t  is  
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1 annual acquis i t ion of $750 d l l i o n .  DISC -gas over 

2 450,000 avia t ion items, with an annual acquis i t ion of $256 

3 mil l ion.  Nowhere can be found the  expanse of interserrrice 

4 l o g i s t i c s  t a l en t ,  expe r t i s e  and c a p a b i l i t i e s  t o  improve 

5 readiness  and reduce ove ra l l  MO costs .  

6 This unique pool of t a l e n t  allows both DISC and AS0 

21 s t i l l  labor  in tensive  and disrupt ive .  weapons items require  

22 technical. indust ry  and a s t o p e r  exper t ise  t o  be properly 

7 t o  apply a $1 b i l l i o n  leverage on a decl in iag aerospace 

8 industry. DISC and A S  cur ren t ly  have $140 r i lL ion  of j o i n t  

9 con t r ac t s  on j e t  engine bearings and chugging blades. And 

10 t h i s  is j u s t  a beq inn i~~q .  DU BRAC c i t e s  a synergy that 

11 e x i s t s  with the  col locat ion of an ICP and a depot. But they 

12 overlook the  DISC AS0 synergy, which was considered extremely 

important by the  BRM: '93 Comission and the 1991 navy SRAC 

Analysis Group. 

I am no t  going t o  go into any deOlil on the  

econoaic analys is ,  because the  following presenter,  Ilr. 

Thornburgh, of the Pennsylvania Economy Leaque w i l l  cover 

this. But I would l i k e  to po in t  o u t  that DU c o s t  savings 

wthodoloqy is flawed, and two m j o r  cost el-ts wrc 

oaitted. In f ac t ,  because of t he  flawed methodology, W has 

21 agreed t o  reevaluate  t h e i r  findings, and is nou doing so. 

22 The b o t t m  liw is t h a t  there  are m b e  closings, 
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1 -a+. mv inq  ieens has - obsersable and quant i f iable  

2 deqradation in supportabi l i ty  during the  a ig ra t ion  process. 

9 depicted by the  r ed  l ine .  It's fo r  a period f r m  1988 t o  

10 1994. 

11 I bring your a t t en t ion  t o  1988. Defense General 

12 had an incredible  support level ,  very high support level.  

13 Then vhere you see the  arrow, DISC t ransferred 50,000 i t e m s  
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1 no r e a l  savings. pnd t be re  w i l l  h d l s r u p t i o m ,  +ornil mmd 

2 severe impact on force  readiness. M you w i l l  laear in the 
3 There ars pbemrena which s h w s  t h a t  t ransferred 

4 i t e m s  have a initial deqradatlon period, and take years t o  

5 qet w e l l .  Let me explain t h i s  char t .  What you see  bere is a 

6 supply a v a i l a b i l i t y  r a t e  f o r  the  percentage of requis i t ions  

7 t h a t  can be f i l l e d  f r m  an immdlate on-hand stock. 1t.s f o r  

8 Defense General, depicted by the  black line, and DISC, 

14 t o  them. You can see  what happened. This is not unique t o  

15 DGSC. Every center  experienced the  same s o r t  of degradation 

16 during an i t e m  t ransfer .  Now, t h i s  phencaena a f f e c t s  not 

17 only mission readiness, but a l s o  has a huge f inancia l  impact 

18 on MO. 

3 next presentatlon. D U S s  recoll.eadltion is tot rLly  flawed. 

4 and its purported savings me so le ly  f m  m v i a q  im, d 
5 not  from -9-t of s i m i l a r  i t e m s .  W e  have developed a 

6 l o w r  r i s k  a l t e rna t ive ,  l oq ica l ly  baaed on ICP strenqtha and 

7 e f f i c i enc ie s ,  which unquestionably saves g rea t e r  dollars and 
8 resources than the  DU plan. 

19 For example, p a r t s  shortages, causing l i n e  

20 stoppages on the  B-52 engine l ine ,  could r e s u l t  in a lo s s  of 

21 a s  much a s  $100,000 per day because of down tire. This is 

22 j u s t  not  about t ransferr ing it-. I t ' s  about 

9 However, we're n o t  t o t a l l y  con- that even 

10 this proposal warrants t he  inherent  readiness degradation 

11 tha t  would occur in pursuit of t he  ideal ICP. A mre prudent 

12 approach would be t o  r e t a i n  tbe ex i s t i ng  dis t r ibut iom of 

13 items with only well-planned, l i d t e d  tweaking by i t e m  
14 t r ans fe r s  only where they make sense and over an extended 

15 time period. The overal l  bene f i t  to Dm would be greater  

16 with this moderate approach. Therefore, we bel ieve the  EJtM 

17 '93 decision, which was a good, l oq ica l  decision, should be 

18 implemented a s  planned. 

19 With sole minor modifications. it could even be 

20 improved. In terservice  cornon ccmpound support could be 

21 expanded t o  produce addi t ional  savings. DISC and DPSC could 

22 be consolidated into a s ing le  c-d, and re- the DISC 

dises tabl ishing an e n t i r e  business with over 32 years of 

c o m d t y  weapons support experience, and replacing i t  with 

an e n t i r e l y  new business. But this workforce has been honing 

t h e i r  skills and comodi ty  experience over those years.  

Since 1986, they have reduced workforce s t a f f ing  by 

27 percent; increased s a l e s  pe r  work year by 16 percent; and 

even increased product ivi ty  by 15 percent. I could go on, 

bu t  I am constrained by the. Additional achievements a r e  

l i s t e d  in your package. Also in tha t  package is a paper 

t i t l e d ,  Concept of Operations Analysis. This is the  D U  

b luepr int  f o r  t he  ICP of t he  future .  

This is already there. Many of the  concepts have 

e i t h e r  been invented, developed o r  prototyped a t  DISC. I 

point  this out  t o  you because I believe this could continue 

t o  improve product l i n e  management, j u s t  a s  DGSC could 

inprove management of t h e i r  product l ines .  But nei ther  

workforce w i l l  be ab l e  t o  do so i f  they a r e  unpacking boxes 

f o r  the  next  two years.  So why f l ip-f lop i tens?  I s  t h i s  a 

qood business decision? 

The BRAC '93 Cnn l s s ion  recognized the inportance 

of DlSC being col located with the  navy Aviation Supply 

Office. AS0 manages over 200.000 avia t ion iteiw, with an 
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ASO synergy. W e  be l ieve t h a t  this is a win-win solution. 

Real savinqs w i l l  be achieved; t he  h p a c t  t o  enforce 

readiness is e l ia inated;  t he  t a l e n t  and expe r t i s e  of the  DU 

workforce rill be op t in i r ed  through continuous process 

improvement t o  m e e t  t he  challenge of maintaining tho highest  

level  of readiness  w h i l e  reducing the  force  s t rPcture .  

Thank you f o r  allowing me t o  present these f a c t s  t o  

you. (Applause. ) 

CIUIWCUAJI CDX: Thank you very much. Mr. 

Thornburgh. We're happy t o  have you hear  Ilr. Thornburgh. 

And j u s t  so  you know, we have s i x  minutes l e f t .  

MR. TKIMBURGE: Thank you verymicb. ~ o o d  

afternoon. I am David Thornburgh, Executive Director of t he  

P e ~ s y l v a n i a  Econmy League, a nonprofit ,  nonpartisan, publ ic  

pol icy research organization with 60 years of experience in 

promoting e f f i c i e n t  and e f f ec t ive  governrent. I t  is  to 

achieve t h a t  end i n  t h i s  process t h a t  I appear before you 

today. 

Let w g e t  r i g h t  t o  the  point.  D U ' s  analys is  t ha t  

arques f o r  t he  disestablishment of DISC contains a amber  of 

s h o r t c d n q s  t h a t  causes the  question, seriously, whether any 

n e t  savinqs a t  a l l  can be achieved by t h e  proposed 
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L d q a e n t .  DIA c o s t  bene f i t  analysis  has two ser ious  

2 dreic iencies .  F i r s t ,  the Dm analysis  f a i l s  t o  account f u l l y  / / fat a l l  the costs  inherent in the realignment that  

May 4, 1995 Multi-PageTM Base Realignment & Closure 

4 di-tablishes DISC. 

Second. Dm's calculat ion of personnel reductions - 1 : - - key e1-t in real iz ing any recurring savinqs -- is 
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i r - on superf ic ia l  and s implis t ic  logic. let me address 

I 1 - f i r s t  area. In estimating the costs  involved with the 

1 1 di-Ubl ishent  of DISC and the t ransfer  of itms among its / 0 W g  I-, Dm misses two substant ia l  and necessary 

1 1 t.prsdltures. One, DU d id  not calculate  the  f u l l  cos t  t o  
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1.2 u-fer im from one location to another. 

' 3  C o n m l e  i t e m s  item t ransfers  involve f a r  more 

1.4 car, the s inple  f r e igh t  costs  contained i n  Dm's COBRA model. 

j.5 
involve extensive man hours of record handling a t  both 

/:6 um sending and receivinq s i t e s .  D m  has, in fact ,  already 

117 r c b a l e d q e d  this, by asking the f a c i l i t i e s  involved t o  

18 -lop f u l l y  the cos t s  associated with the t ransfer  of the 

:9 1-. DISC'S analysis  of the  costs  involved fo r  its i t e m  

t20 y w f e r s  add $66 million t o  the one-time cos t  involved in  

j21 u r a t i n g  the  Dm realiqnment. 

!= D U  a l so  f a i l s  t o  account fo r  the cos t  of 

1 realignment would produce, the  consolidation of DISC and DPSC 

2 in  Northeast E'hiladelphia, w i l l  save an addi t ional  $116 

3 million by the year 2015. Lapleaeating the  BIUC '93 I 
4 consolidation process has much t o  c-d it, beyond the 

5 concrete cost  savinqs it real izes ,  s ince it w i l l  produce 

6 substant ia l  cos t  reductions in DIA operations, with v i r tua l ly  

7 no disruptions t o  management. 

8 I t m s  w i l l  not be transferred back and for th ,  a s  in 
9 Dm's ' 95 proposal. Management w i l l  not be forced t o  learn 

10 new product l i nes  and build new rela t ionships  with new 

11 customers, losing valuable tiw in the process. In  

12 conclusions, DISC'S a l t e rna t ive  proposal, adhering t o  the  

13 BRAC '93 recornendation, achieves substant ia l  savings a t  

14 l i t t l e  cost,  with no disruption of operations and M, l o s s  of 

15 management effectiveness. 

16 In contrast,  the DJA proposal now before the  

17 carr iss ion contains questionable cos t  savings, generated 

18 through substant ia l  disruptions in system operations. In 
19 this case, the 1995 BIUC C d s s i o n  would be well advised to 

20 re turn t o  the solut ions  s e t  for th  by the 1993 C d s s i o n .  

21 Thank you very much. (Applause.) 

22 C l i N P m * a n  COX: Thank you very much, Ur. 

- - -- 

Page 
Thornburgh. W e  had planned to have a witness on the maral 

surface Warfare Center next, but because of t ransporta t ion 

prohleps, we w i l l  put t h a t  off u n t i l  a f t e r  the  llorth Carolina 

presentation. and move r i g h t  on to the Naval Aviation 

Engineering service  U n i t .  W s .  Derry, d id  you g e t  s w r n  in 

e a r l i e r ?  

MS. DBRIIl: Yes, I did. 

C I U T P m * a n  COX: Good, thank you. 

W. DBRIIl: G o o d  afternoon, c d s s i o n e r s .  Ily name 

is Karen Derry, and I'm an employee of the  Naval Aviation 

Engineering service  U n i t .  NAKSU is a worldwide a c t i v i t y  t h a t  

sends technicians t o  the customer, both ashore and af loat ,  t o  

t r a in  mil i tary  personnel in the repair,  o r  t o  ac tua l ly  do the 

repalr ,  of aviat ion -1-t and weapons systems. ax tech 

rep is the l ink t o  keeping naval aviat ion a i r c r a f t  

operational.  m e  BRAC proposal is t o  c lose  WBSO 

headquarters, and t o  consolidate its fuactions with NADBL' in 

North Island. 

I aa here to present an a l t e rna t ive  to t h a t  

proposal. Our team proposal achieves the object ives  and 

consolidations t h a t  are sought by Congress and the  President, 

but a t  a much higher militaxy value than was afforded in the 
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dtr ln iag  DPSC operations a t  its current  s i t e  f o r  an 

. aa t t lomal  two years, ra ther  than roving t o  150. Based on - ' 93, DPSC is schednled to rove the AS0 cmpound in 1997. 

m's proposed aliqnment delays the move u n t i l  1999. 

h r d i n g  to the data  developed in BIUC ' 93, i t  cos t s  DPSC an 

r a U t l o a a l  $26 million a year to operate a t  i ts  current  s i t e ,  

n t b C r  than a t  ASO. 

Takinq these tw eleaents i n t o  account. the r ea l  

uat of moving i t e m s  and the d i f f e ren t i a l  costs  of remaining 

a t  OeSC t o r  am additional tw years, Dm's proposal adds $118 

U o n  in one-tlae expenditures t o  the  proposed realignment. 

.a. l e t  me addcess the second weakness in Dm's arqument. 

m's analysis c o n t a b s  a more serious e r r o r  i n  the manner i n  

aid i t  calculates  personnel reductions produced by the 

mmliqment. 

This char t  i l l u s t r a t e s  the ass lapt ion Dm uses t o  

ca l cn la t e  personnel reductions. Dm's basis  f o r  these 

r ; r ~ r q t i o n s  is  not c lear .  m e  econcules of sca le  a r e  not 

v c a p l i s h e d  through the simple t ransfer  of it-, and 

-awl rednctlons are not generated by the movement of 

.azt f r m  one place t o  another. Dm's analysis  suggests t h a t  

tn-er people are needed to operate a consolidated operation 
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I rh. an i n i t i a l l y  larger  f a c i l i t y  is  moved t o  a smaller on. 

2 thu when a -er one is incorporated a t  a l a rge r  site. 
1 3  There  is no reason to believe this would be true. 

4 tw, in fact ,  should be equal. In  addition, Dm's log ic  

5 -sts, since savings are real ized f m  the n u b e r  of 

6 -awl reductions taken in the realiqnment, and since 

; 7 p m o n n e l  reductions are generated by t ransferr ing it-, t o  

/ B d z e  savinqs, one must maximize the  number of item 

, 9 tramsferr.  In other wrds, the g rea te s t  savings ormr in the 

:O L r w t e r  of all Dm's i t e m s  f roa  ore  ICP to another, ra ther  

I:1 thu in locatinq t h m  a t  the wst e f f i c i e n t l y  managed s i t e .  

'3 For these reason., PEL concludes t h a t  i t  is  

1:3 
lrpoilslble to determine whether the Dm realignment w i l l  

l:4 pcvdoce any real personwl reduction, and hence, generate any 

LS r r  savings. Instead of this current  proposal, w e  rec-d 

L6 Ch.t the BRAS Caarlssion r e a t f i m  the BRAC '93 decision t o  

17 a e  DPSC to the AS0 ccapound, where i t  w i l l  be collocated 

:8 with DISC and ASO. m e  .93 consolidation process produces 
:9 Wmtial and c l ea r ly  quant i f iable  savings in personnel 

20 coots, in contras t  t o  the back of the envelope estimate nade 
21 by DU i n  is current  proposal. 
22 With the  190 p e r s o ~ e l  reductions such a 
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1 mD proposal, and in a pore cost-effective manner. The DO0 

2 proposal does not u L e  good business sense. I t  r e s u l t s  in 

3 f l e e t  readiness deqradation. The reason f o r  this is two-  

4 fold. 

5 Firs t ,  a survey t h a t  we took a t  *ABSV indicates  

6 t h a t  94 percent of our employees are not  wi l l ing to re locate  

7 3,000 miles away. And second, the higher depot overbead a t  

8 North Island equates to increased cos t s  f o r  our customers. 

9 On the other hand, our proposal is  to merge *MSU 

10 headquarters with ASO. This builds on the BRAC '91 decision 

11 t o  re locate  *ABSU headquarters t o  ASO. And we're in the 

12 prooess of doing that,  and we rill be there no l a t e r  than 1 

13 July of 1995. 

14 $712,000 of BIUC funding has already been invested 

15 t o  move us t o  the ccmpound. This decision was made to 

16 inprove *MSUrs mlssion effectiveness and f l e e t  readiaess 

17 because of the cornon l ink MBSU has with other  aviat ion 

18 l og i s t i c s  a c t i v i t i e s  already located on the  ccapound. m e r e  

19 is  no l ink with NADEP in north Island. A c r i t i c a l  l i nk  on 

20 the  compound is with FISC Philadelphia. In a partnership 

21 with N w u ,  we provide centra l ized contracting f o r  the 

22 wrldwide deployment of engineering techaical spec ia l i s t s .  
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I 1  These services  cannot be duplicated a t  North Island 1 1 should be noted t h a t  nothing I am about to suggest would 

nge 2561 
2 without a substant ia l  learning c m e .  One example of j u s t  

3 how widespread our  services are, the two Fuericans tha t  a r e  

4 j a i l ed  in I r a q  are NhESU tech reps. W e  were a key player in 

5 Desert S t o m  and i n  Desert Shield, and we current ly  have over 

6 300 technicians i n  Kuwait. W e  deploy the  Navy and wine 
7 aviat ion forces  on every mi l i t a ry  operation, peacet i re  o r  

8 k i n g  h o s t i l i t y .  Cur technicians ensure aviat ion r eadhess .  

C-ing our proposal t o  the  DM proposal, 

10 u t i l i z i n g  the  COBRA m o d e l ,  in the DOD proposal, the  cos t  t o  

2 inh ib i t  the Camission f r m  revisitLQg ah9F employee proposal 

3 f r m  1973. 

4 As Camissioner Cox may rererber, the 1993 employee 

5 proposal was f o r  the  creat ion of a -wide technical 
6 doclaentation agency. Since a t  t h a t  t iwz  the a l t e rna t ive  w a s  

7 not within the  C d s s i o n ' s  charter,  we have developed this 

1 8 a l t e rna t ive  rec-dation, which deals s t r i c t l y  with the  

9 Navy. The next s l i d e  depicts  the  hiqh points  of our 

10 recanendation, and is p re t ty  much self-explanatory. I would 

I 11 re locate  t o  North Island is over $2.5 U o n ,  where ours is  I 11 l i k e  t o  cake j u s t  a -t t o  address j u s t  a few of the  key 

12 only $921,000. In  the DM, 46 posi t ions  are eliminated, M 12 points. I 
13 in ours, there  are 50. The savings over a 20-year period in 

14 the DOD proposal show that there  wi l l  be $29.5 million. But 

15 i f  all the cos t s  w e r e  t ru ly  ideot i f ied,  the  savings would be 

16 substant ia l ly  less. With our proposal, we would save $36 

17 n l l l i on .  

In  slmary, the W B S V  team proposal simply saves $8 

19 million and preserves mi l i t a ry  r eadhess .  Thank you. 

20 (-lause.) 

21 CmI(*OIRI COY: Thank you very much. Now re w i l l  

22 aave on t o  the naval Air Technical Services Faci l i ty .  Mr. 

13 The consolidation with ah9F, IABSU and the  Naval 

14 Kir Technical DoMentat ion personnel a t  As0 provides f o r  a 

15 unif ied and centra l ized chain of ccmmnd. This a l t e rna t ive  

16 would requlre no construction o r  haxdwdre procureaents. 

17 Additionally, a s  this s l i d e  depicts,  r total of 332 positions 

18 could be eliminated. Cur headquarters, the  Naval nir Systems 

19 C-d, bas previously located t h e i r  supply support f u ~ c t i o n  

20 and the  preservation and packaging l o g i s t i c s  ftmcUons to 

21 ASO. 

22 Cur r-dation w i l l  only continue the 
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-ne. You were sworn in ea r l i e r .  I believe7 Were you 
sworn in e a r l i e r ?  

MR. HADKmB: Yes, ma'aa. 

CBAIIWOIQUI COX: Good. Okay. 

HU. HADKmB: Good afternoon, ladies  and gentlemen 

of the Base Closure and ReaLignment Ccmiesion. My name is 

Frank Mahone. M d  on behalf of Mr. weder and myself, I 

would l i k e  t o  say tha t  re appreciate  the  opportunity t o  speak 

with you today in regards to the  D m  recamendation on the 

relocation of MATSF to North Island, California. You have 

received a copy of our a l t e rna t ive  proposal and some of the  

1 

2 

3 

4 

5 

6 

7 

8 

s l ides .  

These s l ides  w i l l  h ighl ight  major points  contained 

within our  proposal. Tbe f i r s t  slide dea l s  with the  

oversights i n  Doo's recumendation. F i r s t  of all, there a r e  

the one-time costs .  Their recamendation neglects  to  address 

the cos t  f o r  constructing a new JBOnlCS f a c i l i t y  a t  North 

Island; the  hardware purchases necessary t o  replace the 

present NASF JgDIUCS f a c i l i t y  i n  Philadelphia; and the cos t  

20 f o r  the hiqh speed communications l ink f o r  ah9F t o  support 

21 AS0 from California. 

22 Doo has a l so  overlooked soae s ign i f i can t  annual 
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consolidatiom of the I U W R  loqimtical functiom. at ASO. Om 

our l a s t  s l ide ,  we have updated the DOD proposal t o  include 

the i r  oversights. The t rue DM c l u s t e r  hiqhliqhted ia red, 

while t o  the r i g h t  of these n-rs are the  correspomdbg 

nwbers  a s  they r e l a t e  t o  our proposal. I t  is p a k f u l l y  

obvious t h a t  there  was no jus t i f i ca t ion  t o r  approval of thc 

DM recornendation. 

Leaving t h a t  t o  w i t h i n  its '93 BRM: s t a t u s  w i l l  not 

maximize your monetary savings, nor w i l l  it Facrerse your 

mi l i t a ry  value a s  much a s  our proposal wi l l .  we r e a l i z e  w e  

a r e  p resen thg  you with a unique s c e n x i o  tht w i l l  require  a 

more in depth view by you and your s t a f f .  nr. neder and I 

stand ready t o  provide any addi t ienal  aasistamce you may 

require, and a r e  eager t o  answer any questions t h a t  you may 

have. Thank you. (Applause.) 

CBAIRWOCRY COX: W you very much. Mr. nayor, I 

believe you have two ninutes  to s u  up. 

m r O R  R E N D B ~ :  w e l l ,  I think we are holding tbat 

time fo r  Governor Leblan, but I'd j u s t  say one quick thing -- 
20 t h a t  everything you've heard makes it clear t h a t  t he  good 

21 work tha t  you did, Ccmissioner, i n  '93 and the BRAE 

22 Conrlssion did  should be supported. This is a waste of 
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1 recurring costs .  For esample, the  establishment of a 100 

2 meqabyte high-speed tranrarission l i n e  which would provide 

3 NASF engineering drawings and ASO spare parts f o r  ASO spare 

4 pa r t  procurements, when priced by ATcT would c o s t  $100,000 

5 per  ma th ,  o r  $1.2 million per year. To be in support of 

6 this comunications l i n e  f o r  any addi t ional  JBcUICS f a c i l i t y  

7 would add approximately $265,000 per year. 

8 Nso ,  there is  an addi t ional  $400,000 above and 

9 beyond our present t ravel  costs ,  which would be necessary t o  

10 support North Island relocation. Due t o  C a l i f o r i a ' s  

11 environmental regulations, the  duplication of drawings 

12 necessary t o r  As0 bid s e t s  would have t o  be contracted out of 

13 the s t a t e ,  ra ther  than produced by W F  in-house. a s  they a r e  

now. This is  due t o  the s i l v e r  a l loy  emrlslon process used 

in t h e i r  production, thereby adding an addi t ional  $759,000 

per year. 

The l a s t  itea recognized is  the current  synergy 

between ASO, m Q ,  IIAVIICO, and DPS. This synerqy accounted 

f o r  about 50 percent of our NASF manpower requirements, 

versus 5 percent f o r  North Island's requirements in  1994. As 

YOU can see, this customer base would have a l o t  more 

relevance i n  Philadelphia than i t  would i n  North Island. I t  

Page 2 

everybody's time. (Applause. l 
c ~ ~ m i c t m t i  COX:  bank you very much. I a s o  want 

t o  thank the Mayor and all of you all f o r  t h i s  very extensive 

back-up in fonn t ion ,  which w e  w i l l  f i nd  very useful,  and w i l l  

become past of the record. Ye are going t o  move nor to t he  

state of Virginia, excuse me, the  C-nwealth of Virginia. 

Ye have a very distinguished panel of e lected o f f i c i a l s  t o  

s t a r t  out, a s  well a s  Picket t  a s  rell. 

I And while I have all of you together, what I 'd  l i k e  

10 t o  do is  svear everybody i n  who's going t o  be t e s t i fy ing  who 

11 i s  current ly  on the  stage, whether you're t e s t i fy ing  with the  

12 e lected o f f i c i a l s  o r  Fort Pickett.  So i t  you all wou1dn.t 

13 mind, we can g e t  t h a t  out  of the way. Senator Robb and 

Senator Warner, a s  w e l l .  1.m sorry t h a t  it is required. 

(witnesses sworn.) 

CHAIRWOIRII CUX: Thank you very much. And we're 

very pleased and honored t o  have with us the  Governor of 

Virginia, and both very distinguished Senators. Let le turn 

it over t o  you a l l .  

GOVBRWOR W N :  Good afternoon, and Madame 

Chairman, members of the  C d s s i o n ,  thank you f o r  -- on 

behalf of the  Virginia delegation -- t o r  allowing us t o  have 
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oppoaconity to give you same infousation a s  you go about your 

v e q  difficult task and a very d i f f i c u l t  process. W e  know 

that task is not one of g rea t  ease. I pa r t i cu la r ly  want 

t o  tbrnL you, Cacaissioner Cox, and Ben Vorden, Bd Brown, 

D a r t d  Leris, and all the members of your s t a f f  who v i s i t e d  

Fort  Pickett in the Anmy -- the  Kenner Hospital a t  Fort lee 

Fn auxh. 
I know you've been through several  hearings f r m  

m a n y  s t a t e s .  And we very much appreciate your care  and a l so  

a m i a t e  your endurance, because i t  is  a very inportant day 

fo r  Virginia. lladame Chair, before we s t a r t e d  t h i s  process. 

a s  tar as  w e  r e r e  concerned in Virginia, we wanted t o  be 

prepared a s  coaapnities, a s  a state, a s  a congressional 

deleqation to understand and present the  s a l i e n t  f a c t s  and 

the a t t r ibu tes  of the  bases and f a c i l l t i e s  in Virginla fo r  

thcLr mill- and nat ional  secur i ty  value, and the 

l lpDrtane of e f f i c i en t ly  conducting t h e i r  missions i n  

pmcectinq Amer i ca ' s  secur i ty  in t e res t s .  

congressional delegation, Virginia's 

-ssional deleqation has been united in this e f f o r t .  

W e ' r c  a s t a b l e d  an impressive team of f o m r  members of the 

w t  of Defense and a l s o  of the  araed services. And 

The funding of Fort Picket t  through, l e t ' s  say, the 

National Guard Bureau w u l d  do nothinq pore than s h i f t  the 

financial responsibi l i ty  from the Department of Defense to 

j u s t  another agency. And it  f a i l s  t o  achieve the  desi red 

goal of overall  reductions within the Departmeat of Defense. 

This coanlssion must decide whether to PaintaLn the  

s ignif icant  and i r replaceable  t r a in i aq  a s se t s  t h a t  are a t  

Fort Pickett, o r  shut  i t  down and let the c d t y  begin its 

redevelopent  process. 

Right now, the Ansy is doinq neither, and this 

loyal carnunity deserves be t t e r .  You'll hear mre on this 

subject a s  we go forward. And now I would l i k e  t o  turn i t  

over f i r s t  t o  our U.S. Senator -- our senior  V.S. Senator, 

John Warner, who w i l l  be followed by Senator Chuck Robb. 

Senator Warner. (Applause. ) 

SENATOR WARWgR: Madame Chainman and members of the 

Coanlssion, I wish t o  express my appreciation t o  our 

distinquished governor f o r  his leadership r o l e  thmughout 

this process. working in co- and full equal partnership with 

the Virginia congressional delegation and many c i t y  

o f f i c i a l s .  e lected and otherwise. and most importaatly with 

the c i t i zens  f r m  the very areas  of our s t a t e  t h a t  could be 

many of tber are here with us today. Others. fortunately, 
dole t  hawe to be bere today. We're not here t o  dispute  every 

deciliom that the Secretary of Defense made, a s  f a r  a s  it 

a f f s t s  the Commonwealth. 

In fact ,  a f t e r  the  s ign i f i can t  losses  in 1993, the 

-tary as a rbole  has a very well reason and w i s e  

-tioms that,  on a whole. I t . ,  iaproved nat ional  

s e c a d t y  in an e f f i c i e n t  way; and in fact ,  a s  an increase i n  

tk nsnber of c i v i l i a n  and n i l i t a r y  jobs in Virginia. 

Borever, we are here to address spec i f i c  examples 

rbrn A, tbe data  collected by the services  is inccaplete o r  

b a u x r a t e ;  o r  B, where the  analysis  is  flawed, o r  incorrect  

u ~ t i o n s  rere entered Lnto during the  decision-making 

p-ss; o r  C, where addi t ional  information needs t o  be 

presented before a f i n a l  decision is  made. In short,  we're 

be- to  d e  sure  t h a t  you have all the facts .  

1'11 be followed by Senator Warner and Senator 

R e .  and you'll hear f n r  members of Virginia's 

congressional delegation and leaders  and people rho are 

e q ~ ~ t s  om pa r t i cu la r  bases and e f f o r t s  in pa r t i cu la r  

-ties. But s ince the  intent ions  of the  Caonwea l th  

ha- been brought t o  question, regarding Fort Pickett.  I f ee l  

- 
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affected by the decision t o  be -de by your d r s i o a .  

And I thank all those f o r  making the  long and 

arduous t r i p  up here today. Their presence here m y  
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f o r t i f i e s  the seriously of the representations u d e  by our 
governor and it short ly  w i l l  be made by other  d r s  of our 

delegation. And 1.1 a l so  very heartened to see bere  today 

the f o m r  C-dant of the United S ta t e s  Marine Corps. 

General N f r e d  Gray. 

1 
2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

I've had tbe privi lege of knowing hir ever s ince he 

was a colonel. And l e t  me tell you, Madame Chaiima~, this 

would not be the f i r s t  time the  Marines have ever tole t o  

rescue the Anay when the appeared in couct. (Applause.) 

Thank you, General Gray. As our dlstinquishe& goveraor said, 

with very few exceptions. the Department of Defense '95 BRAC 

recomendations, a s  they per ta in  t o  the Caaonwedth of 

Virginia, a re  sound decisions in support of our aation's 

national security. 

In par t icular ,  I believe the  Navy's decision to 

redirect  the e ight  PA-18 squadrons f r m  Cecil Field, Flor id .  

t o  the navd  air s t a t ion  Oceana is f i s c a l l y  r i s e  and 

operationally sound. I t  underscores one word, Madame 

Chairman, and i f  I only leave you with one word t o  -r, 

- 
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- it's important, a s  governor of the people of Virginia. t o  

1 yk s o r  spec i f i c  -ts insofar  a s  Fort Pickett.  

I I t  is clear t h a t  the  United S ta t e s  Ansy never 

6 intended t o  r e a l l y  d o s e  Fort Picket t .  They recognized the  

: v a l r  of the unique t r a in iaq  a s se t s  a t  Fort Picket t .  That's 

1 why they specif ied re tent ion of a t ra ining enclave -- an 

enclave tha t  vould, in e f fec t ,  remove all the jobs, while 

I re- l i t t l e  o r  none of the  rest of it t o  the  comunity 

fo r  redevelopment. The a y ,  United S ta t e s  Ansy cannot 

3 eqect, w o t  expect that the C-nwealth of Virginia o r  

L tbc Virqiaia nat ional  G u d  or, indeed, the  National Guard -. - Eureau w i l l  o r  can assume operating expenses f o r  this post, 

3 keep* the t ra ining areas  f o r  use by the ac t ive  and 

x.4 the Reserve m y .  

5 So let me be clear. Despite the  importlnt value of 

3 Fort Picket t  and tk jobs and a l so  its importance t o  the 

7 National Guard of Virginia, PDd all t h a t  importance, our 

9 C n w e a l t h  is in no f inancial  posi t ion t o  ass- the 
3 -e f o r  operating o r  maintaining this post. I t  would be, 

21 in e f fec t ,  an unfunded federal  mandate. The United Sta te s  

should e i t h e r  use it or let it be used f o r  other  

3 plrposes. 

> 

- - - - - --- 
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1 tha t  is readiness. This is my 17th year t h a t  I have served 

2 on the Senate - Services C d t t e e .  And as re approach 

3 our responsibi l i t ies  in the Congress this year, readiness is  

4 foremost in t enw of our p r i o r i t i e s .  

5 And these decisions today t h a t  re are addressing 

6 d i r ec t ly  impact on the a b i l i t y  of the  overal l  defense 

7 s t ructure  t o  provide t o r  America, f o r  our allies and fr iends 

8 around the world, a ready force  i f  needed. Now, turning t o  

9 the probless a s  1 see them. The f i r s t  -tion is  t h a t  

10 pertaining t o  Port Pickett,  which the  Army wants to close, 

11 but close in a unique way. 

12 We respectfully say, Madame Chainman and -rs of 

13 the  Comission, this is an nnr ise  recornendation. It 

1 4  deserves your c loses t  scrutiny. And our  delegation 

15 recommends the following. Now, I'm going to addrass Fort 

16 Pickett; other members of the delegation are going t o  take 

17 d i f f e ren t  pa r t s  of the  BRAC process throughout the s t a t e .  In 

18 my opinion, I frankly believe the Department of Defense and 

19 the Anay were not thorough, not thorough in gathering the 

20 f ac t s  to  present t o  this distinquished c d s s i o n  in tern of 

21 the i r  decision. 

22 Their analysis  of the f o r t ' s  capab i l i t i e s  and cost- 
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I f ,  a s  the m y  has recent ly  briefed. a Fort 
Picket t  enclave is t o  encoopass mst of the  exis t ing land, 
but  consis ts  of substant ia l ly  less personnel than are 

current ly  assigned, the  m y  is creat lng a s i tua t ion  t h a t  

w i l l  not serve the s ~ n u i t y  interests of this country. 1t 

could r o l l  end in a f a l lo re .  Experienoa tells everyone t h a t  

a viable  major t r d n h g  area  requires  s u f f i c i e n t  land f o r  

several  un i t s  to simultaneously t ra in ,  plus -- and I 

underscore -- plus an adequate p e w e a t  cadre of people t o  

keep the  ranges open and, Madame C b a i m ,  the  adequate 

sa fe ty  t h a t  is needed on these ranges. 
YOU can't  have one without the  other. I t  is not in 

m e  best  i n t e r e s t  t o  national secur i ty  t o  take a half-hearted 

approach to t ra ining.  I bel ieve t h a t  creat ion of an enclave 
is  nothing l e s s  than a half-hearted approach. I f innly 

bel ieve the  f a c t s  you w i l l  s ee  presented today by others  w i l l  

great ly  support keeping Port Picket t  t o t a l l y  open and 
operational.  

Now, the  Amy. in my judgment, f a i l e d  t o  give 

proper eapbasis to the f u l l  a r r ay  of mi l i t a ry  uni ts  tbat 

u t i l i z e  U s  base. For example, l a s t  year, 42 percent of the 

un i t s  and 36 percent of the  people who t ra ined i n  Fort 
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effect iveness  was inaccurate. I repeat t b a t  -- inaccurate. 

ms afternoon, we present t o  you an a l t e rna t ive  one, with 

regard t o  po r t  Pickett;  one t h a t  is the  r e s u l t  of nmerous 

hours of e a b a ~ s t i v e  research by the team t h a t  I mentioned in 

my opening statement, I bel ieve that  the  f a c t s  you w i l l  hear 

w i l l  in tensify  what you, a s  Cbairran, witnessed when you 

personally -- and we thank you -- came to this inportant  

n l l i t a r y  ins t a l l a t ion .  

namely, in deaonstratinq substant ia l  deviation, 

which is  a requirement under your s t a t u t e  from the  Department 
of Defense, the -yes s t a t eaea t s  a s  t o  mi l i t a ry  va lw .  As a 

b r i e f  overview, I discuss two points.  Firs t .  wNle the 

Department of Defense, its recamendations regarding Fort 

P icke t t  closure, in r e a l i t y  intends to keep the post open. 

On -cb 7tb, in WasNngton, both Secretary of the  
Army Toqo W e s t  and Amy Chief of Staff  General Sullivan 

t e s t i f i e d  before th is  c o l i s s i o n  t b a t a a j o r  t ra lning areas, 

such as Fort Pickett,  which they had r-ded t o r  closure 

w u l d  ac tua l ly  rerata open a s  eaclaves, to train Reseme 
-rent uni ts .  But norhere in any disclosure  doawents 

does the M y  specify  w h a t  t he  tern, enclave, means. nor a 

def ini t ion.  
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thank you f o r  this opportunity to appeaK. And Ma- 
Chainran, specif ical ly .  I r e i t e r a t e  the  thanks that Governar 

Allen and Senator Warner have already extended to you, 

personally, fo r  comlng and v i s i t i n g  Port  Picket t  with us 

e a r l i e r  in the year. 

I ' m  not  qdte ce r t a in  what tbe colors  mu,  but I 'm 

a f r a i d  t h a t  the time a l l o t t e d  f o r  the  three smtewide 

o f f i c i a l s  may have expired a t  this point.  Would you apprise 

m e  of whether o r  not there's m y  t h a  l e f t ?  

CIVU- COX: W e l l ,  you do still have 10 

seconds. But we probably could extend that f o r  a very sbor t  

period of t h e .  

GovmNx ALLgy: Madare Ebainvn? 

SElUZOR ROBB: Madame Chai-, wbat I would -- 
GOVERNOR W W :  Hold i t  j u s t  a second. Madame 

Chairnan, we've t r i e d  t o  a l loca te  all this t i m e  here. Ue 

actual ly  have b u l l t  in f i v e  minutes. And so I w u l d  l i k e  t o  

extend t o  our senator, Senator Robb, those four mlnutes. 
Then that ,  again. the  r e s t  of the  group doesn't use  this as 

an example of how you a l loca te  your 40 minutes. (Laughter.) 

CHhlRKnWd cox: Thank you. Senator Robb. w e ' l l  

give you f ive  minutes. 
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1 Mow. discrepancies are a l s o  apparent elsewhere, and 
2 1 point ou t  M r t  Iee. The h o y ' s  r-tion to real ign 

3 Kenner Amy Hospital a t  Fort Lee, Virginia to be a c l in i c .  I 

4 question the nllitary value of c loslag an in-patieat f a c i l i t y  
5 on a post t ha t  has a rllitdq population of over 7.000. on 

6 which r isky parachute t r a i d n g  is  o f t en  conducted, and whose 

7 hospital provides medical support to the maneuver t ra ining 

8 area t o  nearby Fost Pickett,  where Ngh-risk tcainlng occurs 

9 daily. 
10 I understand t h a t  tbe DepuIzent o t  Defense Tricpce 

11 medical plan is expected t o  handle ailitrry family -re 

12 and re t i r ees .  But pa r t i cu la r ly  a t  an i n s t a l l a t i o n  where 

13 high-risk t r aLnhg  is pertomed, i t  is i rpor t an t  to have w r e  

14 than a m e r e  c l i n i c  to support our brave people in d f o m .  

15 hnd nor I close, Madame Cbai- and members of tbe  

16 c o a i t t e e ,  again, with the thes i s  of my -ts is 
17 readlness, which is a top p r i o r i t y  in tbe Congress this year. 

18 And I now inv i t e  to the  stand my distinguished 

19 colleague, the junior Senator fm Virginia. Senator Robb. 

20 IApplause.) 
21 SBlUmR 1(DBB: I thank my d i s t A q d s h e d  senior  

22 colleague. Hadare Chaiman and ~ ~ m b e r s  of the Cor i s s ion ,  I 
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1 Picket t  were from the  ac t ive  mi l i t a ry  component. So t ha t  was 

2 not given proper emphasis i n  t h e i r  calculat ions .  Firs t ,  18 

3 ac t ive  different un i t s  f r m  Fort magg, Worth Carolina, 

4 alone, t ra ined f o r  a t o t a l  of 223 days a t  Port Pickett.  
5 nearly half  of the  ac t ive  un i t s  who used Fort 

6 Picket t  in '94 were f rcn services  other  than the  Amy, and 
7 the  fo r t ' s  unrest r ic ted air space. m a t  unique a t t r i b u t e  of 

8 Fort  Picket t  brought 600 high-performance a i r c r a f t  s o r t i e s  t o  

9 Fort  Picket t  l a s t  year. ThatSs open a i r  space -- scnething 
10 that ' s  becoming increasingly in short  supply all across the  

11 United States .  With the  addi t ional  squadrons designated f o r  

12 naval air s t a t ion  Oceana. it is logical  t o  expect tha t  in  
13 futuce years, t he  nlnber of such s o r t i e s  a t  t he  post would 

14 increase substant ia l ly .  

15 None of ebese polnts,  I respectful ly  say t o  the 

16 C d s s i o n ,  none of these points  were adequately discussed l n  

17 any of the Amy's docuwnts supporting the  recornendation t o  

18 c lose  Fort  Picket t .  Suffice it f o r  w t o  include that  i t  

9 makes no sense f i sca l ly ,  operational,  o r  f r cn  the  standpoint 

0 of safety ,  t o  c lose  an ins t a l l a t ion  which affords  superb 

I training t o  both the ac t ive  and Reserve coapound of a l l  the  

services  of our grea t  United S ta t e s  nilitaKY. 

page 
SENATOR ROBB: lladame cbaixman, I thank you, and I 

w i l l  be very b r i e f .  I have a f o d  s t a t e ren t  m a t  I w u l d  

l i k e  t o  include f o r  the  record. I have a l s o  a statement f n a  

Congressman Jim Uoran, who was not ab le  to be hem today. 
pa r t i cu la r ly  addressing the  s i tua t ion  in the space naval 

warfare systems ccunand, tha t  I w u l d  l i k e  t o  sutait f o r  the 

record. 

I had planned t o  give a very br ief  synopsis, in 

trylng to use our t h e  a s  e f fec t ive ly  a s  possible, to t a lk  a 

l i t t l e  b i t  aDout the  S P M  and the  a l locat ion t h a t  is s e t  up 

there. W e  had two additional experts.  I'm golng to leave 
that  e n t i r e  arqument -- I've already made my prepared reaarks 

with respect  t o  why we believe t h a t  S P M  ouqht to s tay 

where it is and why we think t h a t  tbe decision to w v e  w a s  

based solely  on the concern about ge t t ing  out  of leased 

space. 
So I have mow taken a good deal  of what I had 

planned t o  cover. Uoving r i g h t  along, I want &so t o  

address, J4ada-e Chainmn, i f  I may, very br ief ly ,  YADgP 

Norfolk. hgain, I would r e l y  on my full  testimony, but w u l d  

suggest t o  you t h a t  once the decision was made to redirect  

a l l  of the  a i d  -- a l l  of the  F-14s. a s  v e l l  a s  a significant 

I I 
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corceatra t ion of the  m-18s back t o  Oceana, t h a t  it makes 

s- w keep the naval rework f a c i l i t y  which serves then i n  

tbr rrea. 
I f  you decide, o r  i f  the Navy cones t o  the  -- the  

sedces  subsequently decide t o  move t o  a conbined center,  we 

thlmk t ha t  t h a t  w d d  be enhanced by having the  skills remain 

in that pa r t i cu l a r  area .  Aqaln. I lay  t h i s  ou t  a t  scae 

de- in my f o m l  resarks, and I w i l l  simply make reference 

t o  -. i f  I m y .  Finally, one i t e n  t h a t  was not  included 

ama n y  not be on your radar  screen. has t o  do with Clarendon 

s p c e  in NLLngton. 

In  1993, the BlUC dlrected the  two Navy Department 

cDuads move out  of leased o f f i c e  space i n  Clarendon Square 

i. Nl iaq ton .  These commands a r e  the  o f f i c e  of the  Deputy 

Chief of Staff  fo r  i n s t a l l a t i o n  log i s t i c s ,  headquarters 

H a d s e  corps, and t he  1 ) s  sys tens  coonand. I am concerned 

that fac to r s  s i ap ly  beyond the  control  of the  Navy Department 

n y  e e  tbs tiring of these  pa r t i cu l a r  moves i l l -advised and 

corcraq to the  - l eg i s l a t i on  of 1993. 

The f o r  i n s t a l l a t i o n s  l o g i s t i c s  was di rected 

t o  move t o  t he  Pentagon. BDfortunately, t he  10-year 

-vation of the  Pentagon -- and I w i l l  even abbreviate this 
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c e r t i f i e d  data calls, and ~ o r t  Picket t  provided the  

infornatlon.' 

Chainnn Dixon then asked, in other  words, you 

talked to  all the  other  people involved a t  Fort Picket t?  

Secretary West responded, and 1 quote, 'General Sbane sa id  it 

was our pract ice  t o  do so  i n  every case, c e r t i f i e d  data 

cal ls . '  Now, on the  surface, it sounds l i k e  they consulted 

with everyone who tcains  a t  P i cke t t  before aaking the 

decision. But then the  Army t o l d  me, during m0 ' s  j o in t  

review in  February of 1995, no one r a i sed  any issues  

reqarding the Fumy's recomendation. 

Now, reading between the  l ines ,  I began t o  suspect 

t h a t  there  were no da t a  c a l l s  f o r  anyone but the  Army 

Reserve. And s ince  the  data  c a l l s  were due l a s t  September, I 

t r i e d  t o  pin then dom by asking, why u n t i l  September 30th. 

1994, and apar t  f ron data  c a l l s  responded t o  by For t  Picket t  

through the i r  chain of c-d, wan ing  the  b y  Reserve, d i d  

the l l o y  issue  data  calls t o  any other  mi l i t a ry  ccqmnent o r  

service  oc federal,  s t a t e  o r  local deparbleDt o r  agency, 

regarding the  use of Fort PicLett7 

On April 15th. the  Army replied, and I quote, 

-After reviewing the process, General Shane concurs t h a t  the  

Paqe 2 
I Corqressional D i s t r i c t ,  which includes Fort Picket t  has some 

2 htrodrrc tory  m k s ,  and w i l l  be presenting all the  others  

3 h wi l l  be ta lking on that .  And we'd now l i k e  t o  a l locate ,  

4 t o  the eateat tha t  you can pu t  on your clock, 40 minutes f o r  

S tbe Fort Picket t  presentatton. 

6 CBAIII*CIRI COX: 40 minutes. And we're honored t o  

1 have Congresllan Sis isky with us  today. 

8 SISISKY: Mdame Chair. mmbers of the  

9 C d s s l o n ,  I thank you. And I a l s o  thank Congressaan Paine, 

I0 amd the colur i ty  representa t ives  who are l ed  by B i l l  

11 m m t e r ,  Chairrsn of t he  For t  P i cke t t  support group. I'm 

2. go- t o  t a l k  very f a s t ,  because I don't want t o  take too 

-3 - time, and I'm g o b q  t o  sit r i g h t  here. I'a honored, 

I 4  a*, t o  be accuqmnied by the f o m e r  Marine Corps 

25 C-dmt, General Al Gray, and r o l l e r  Port Picket t  

I6 C r ,  Colonel Chuck W i l l i a m s .  

:7 They continue t o  serve  t h e i r  country by 
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i 1 p r t i o n  -- simply doesn't leave roots. I t ' s  110 percent 
2 -ied a t  this prrclcollr momemt.  W e  believe it  makes 

3 - to leave tber in t h e i r  current  space, which was 

4 daiqne.3 f o r  their use. 

5 That's e s sen t i a l l y  the  -at we're making with 

6 m t  to the S- f a c i l i t i e s  as well. lIlloring t h a t  we're 

7 W y  trespass ing on t h e  tire of some of the  experts.  And 

B j o i r i a q  my mLleagw, who a l s o  served in the  m i n e  Corps in 

1 9 relaainq the f o a e r  C-dant, General Gray, a s  well a s  not  

' :a o d y  other members of coagrees, but  m y  other  c-unity 

-2 e lec t ed  l a rde r s  w i l l  no t  be formally t e s t i fy ing .  

1 ‘2 There are many folks  t h a t  aade the  t r i p  here today 
I_ 2 3  to underscore what re bel ieve a r e  the ser ious  concerns t h a t  

1 I 4 re hor you and tbe carrLssion w i l l  take i n t o  account when 

13 ycrr n k e  yopr decision, and we thank you. 

(Applause. ) 

1: CJ3AIII*CIRI COX: Thank you very such, and we'll be 

-3 verg  pleased t o  have your full  statement, and tha t  of 

/ 19 ~ o r p r e s l a a a  lloran. 

I =O 
ALLEN: Hadame Chai-, the  f i r s t  

13 F u t r l l a t i o n  t h a t  we'd l i k e  t o  discuss  w i l l  be Fort Picket t .  

j 12 CoagreSraaD Norm Sisisky. who represents  Virginia's 4th 

! 

':a volunteering, volunteering t o  be here. And they'll  provide 

19 d e W s  of what I'm about to my. On War& 7th. Chalrnao 

I0 Dixon asked i f  the b y  consulted the  leadership  of o ther  

Z l  s e r r i c e s  and agencies who t r a l n  a t  Picket t .  General Shane, 

Z.2 a t  t b a t  time, said, and I quote. -The answer is, yes, w e  had 
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1 Ammy d id  not i ssue  any wri t ten  data calls t o  ray otber  

2 n i l i t a r y  department o r  anyone else. I might add, r e q a n l b g  

3 the i r  use of For t  Pickett: N o r ,  every par ty  to t h i s  

4 decision now adni t .  ex i s t i ng  data c a l l s  contain sipnificamt 

5 errors ;  and t h a t  no j o i n t  use data calls were issued. 

6 A i r  Force, Navy, Warines, S W ,  and Special ops' 

7 use of Fort Picket t  were c m p l e t e l y  iqnored. In fact ,  

8 General Gray cape here t o  de l ive r  the  m i n e  da t a  dl. N o r ,  

9 f r m  ta lking t o  the  Chief of S t a f f  and other  b y  o f f i c i a l s .  

10 I think the real issue is, the  b y  want. o ther  users  to 
11 share the c o s t  of operating Pickett .  And the  b y  i s  
12 probably r ight .  But they're wrong t o  use the BRAC process t o  

13 c o l l e c t  due b i l l s .  

14 In addition. the  Army does no t  think Picke t t  w i l l  

15 close. They think they ' l l  s t i l l  be ab le  to trah there  

16 because the  Guard w i l l  only l ea se  93 percent of the  post. 
17 The enclave allows it  t o  have t h e i r  cake and e a t  it. too. 

18 They ge t  t o  one, claim big savings by s t icking soaeone e l s e  

19 with the  b i l l ;  two, avoid impact area  environmental c lew-up 
20 costs;  and three. still go there  t o  t r a in .  But a s  you heard 

21 Governor Allen, Virqinia w i l l  not  accept the unfunded federal  

22 mandate. 

- - - - - -- - -- 
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m e  bot tca  l i n e  is, the  Comission should f i n d  

substant ia l  deviation f r m  every mi l i t a ry  value c r i t e r i a .  

One, the l l o y  simply never examined current  and fu tu re  

d s s i o n  requir-nts and the  impact on operational readiness 

of COD'S t o t a l  force. They weren't in teres ted,  and they 

never asked. h o .  the  Army patent ly  iqnored tbe a v a i l a b i l i t y  

and condition of land f a c i l i t i e s  and air space a t  receiving 

locations. And may I say. thank goodness f o r  the  red 

cockaded woodpecker. And you'll hear about t h a t  l a t e r .  

Three, receiving locations, do not have the  a b i l i t y  

t o  accoanodate forces  t ba t  c u ~ r e n t l y  trah a t  Picket t .  And 

four, cos t  and manpower implications a r e  f l a t  ou t  wrong. Eov 

can you save more money per year than i t  costs  t o  operate the  

post7 I f  you did n t h  l i k e  t h a t  on y o u  tax returp, you'd 

probably be in a l i t t l e  trouble. *ow. I think these  are 

su f f i c i en t  grounds t o  r e j e c t  the recomendation. 

General Sullivan t e s t i f i e d  tha t  we're t a t ing  a 

r isk ,  t ha t  we plsh the  edge of the  envelope. You can reduce 

r i sk  a t  very l i t t l e  cos t  by saving For t  Picket t .  N o r ,  we'll 

see the  video. and hear f m ~ .  Colonel W i l l i a m s .  Colonel. 

COIDWBL WILLlJUCi: Uadame Chairperson, 

dlstinquished C d s s i o n e r s ,  it's a pleasure t o  speak with 

L I I 

Page 271 - Page 276 Diversified Reporting Services, Inc. (202) 296-2929 



Base ~ & l i ~ n m e n t  & Closure Multi-pageTM May 4,1995 , 
you today on behalf of For t  Picket t .  I f  you would, you have 

tbe s l i d e s  ava i l ab l e  in your booklet. You nay follow there 

i f  you cannot read the  s l i d e s  a s  they're on the  board. I 

would l i k e  t o  s t r e s s  t h a t  t he  Amy process was flawed and 

d i s to r t ed .  And a s  I go through t h i s  process, this briefing, 

I think you w i l l  c a e  t o  t h a t  conclusion. 

W e  have been t o l d  the  a i l i t a r y  value was a 

c r i t e r i a .  I think a t  the  end of t h i s  briefing, you w i l l  

&erstand t h a t  it was budget -- who pays the  b i l l  -- t ha t  

w a s  the  c r i t e r i a ,  not  mi l i t a ry  value. We w i l l  a l s o  shor you 

t h a t  it was not  a total fo rce  c d t m e n t ,  t o t a l  force  e i t h e r  

in the  Amy -- a s  you w i l l  see, t he  National Guard W e a u  was 

no t  in support of the  decis ion t o  c lose  For t  Picket t  -- a s  

well a s  o the r  caaponents of t he  Department of Defense, 

pa r t i cu l a r ly  t he  Navy and the  Marines. 

I f  I could worry a t  you on For t  Picket t  a b i t .  

lhis is the  s i z e  of Washington, D.C., over la id  on tha t  is 

For t  Picket t .  W e ' r e  c e r t a in ly  not  recornending t b a t  you rove 

D.C. to Picket t ,  bu t  it would probably make the  folks  i n  D.C. 

very happy, and the  fo lks  in Nottoway County a 1 i t U e  safer .  

?be next s l i d e  should dep ic t  t he  area  t h a t  For t  Picket t  now 

covers. And it was in t e re s t ing  tha t  t he  decision was to  

page 
ex i s t i ng  maneuver a r eas  and ranges is severely r e s t r i c t e d  a t  

Fort Bragg . 
They've go t  t o  f i n d  another p lace  t o  train. And 

yet  we a r e  t o l d  that Fort  Bragg w i l l  absorb the  d t a  that 

a r e  t r a in ing  a t  For t  Picket t .  Bow can that be? These l a t t e r  

posts,  and they iden t i fy  a feu, a r e  too grea t  a distance to 

be used f o r  i nac t ive  duty t ra ining,  t r a in ing  on reekenda. 

They're too f a r  away; you can't  g e t  there .  The most 

e s sen t i a l  p a r t  of readiness is trainLng the. And t h a t  has 

not been analyzed in any of these  analyses. what is the  

t ra ining tise ava i l ab l e  t o  a un i t ?  

The f i v e  major -wer trahdng areu rra 
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essen t i a l  to maintain t r a in ing  and readiness  stllldacd f o r  the 

Army National Guard. You w i l l  hear  about posts  t h a t  can do 

t h i s  and do t h a t  a t  t h e i r  post.  They cannot do them 

unres t r ic ted;  they cannot do thea without waivers. I beard 

C d s s i o n e r  Robles ask about For t  D k  and the capab i l i t y  of 

Table VIII.  Yo, they cannot f i r e  Table W I I  r i g h t  now. They 

w i l l  be ab l e  to f i r e  it i f  they ever  g e t  t he  range bu i l t .  
They cannot absorb the  -red u n i t  t r a in ing  there. 

Again, t he  National Guard has said, tbe funds 

should accompany the  t ransfer .  That does no t  sound to me 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

14 personoel. I s u t n i t  to you t h a t  cornon sense has died. 

Uadame Chairperson, you w i l l  r e c a l l  a t  For t  Pickett ,  when 

asked a question, Colonel Allen r ep l i ed  tha t  the  data c a l l s  

were sen t  out  and t h a t  there  were some errors ;  and yes, I ' l l  

take the  h i t  on tha t .  

Again, flawed and d i s to r t ed  da t a  was what the  

decision was based upon. Again, a t  your BRAC Carrlssion 

bearing on Warch 7th. d i d  the  Amy consul t  with the  

leadership  of o the r  services  and federal  agencies? The 

answer is, yes, according t o  General Shane. In other  words, 

you ta lked t o  t he  o the r  people, again pressing t o  ge t  the  

answer. And again. Secretary  West said, it was our pract ice  

to do so  in every case  -- c e r t i f i e d  da t a  c a l l s .  

After  looking f o r  t he  da t a  c a l l s  and trying t o  

l oca t e  the  infomat ion,  we went back t o  our e lected o f f i c i a l ,  

Congressman Sisisky, s a id  we could not  locate  them, and asked 

hipl t o  ask the  Amy where they were. And the response is 
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1 c lose  For t  P i cke t t  and r e t a i n  an enclave. 
2 If you would, t he  n e t .  f l i p  it. now, the  average 

3 person would look a t  this and say, well, the  enclave would be 

4 the  black area .  No, t ha t ' s  not  true. The enclave is the 

5 r h i t e  area .  Ami y e t  re are going t o  operate  the  enclave with 

sa id  this. "maintenance and operat ion of ranges require a 

f u l l - t i a e  environmental s t a f f .  The s t a t e  of N e w  Jersey has 

the most s t r i ngen t  environmental regulations. ?be va l id  

Rqe 281 
1 l i k e  steady s t a t e  savings. That sounds to re l i k e  roving the  

2 money f r m  one po t  to another. Geoeral Baratz, in a 

3 correspondence t o  the  PWlSCDll -- correct ion,  to the v ice  

4 Chief of S t a f f  of t he  m y  -- through tbe current 
5 c-der, who w i l l  soon be the  chief of S t a f f  of the m y ,  

a i s s ions  of preparing to execute mobilization, contingency 

plans and other  peacetime missions are no t  poss ible  with a 

TM of 250.' 

I read t h a t  as,  I need more people a t  For t  D k  to 

absorb the  u n i t s  t h a t  are going there. I f  you zero oat and 

go t o  14 a t  P i cke t t  and you put  them a t  For t  Dk ,  you don't 

have a savings. You saw the  a t t r i b u t e s  of For t  Picket t  on 

the video. The 45,000 acres; t he  30,000-plua contiguous 

maneuver and t ra ining acres; t he  air space clearaace, which 

exceeds almost every other  pos t  in the contiqwms U m i t e d  

S ta tes ,  a c r i t e r i a  added by the  D e p a ~ m t  of the  Aoy; t he  

capab i l i t y  of taking C-17s. C-130 and C-41, which, by the  

way, was inaccurate in the  COBRA, along with a few other  

things in the  COBRA. 
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c l e a r  -- a f t e r  reviewbg the  process, Brigadier Genera Shane 

concurs t h a t  t he  m y  d i d  not  i s sue  any wri t ten  data c a l l s  t o  

any other  l l l i t a r y  department o r  any federal,  s t a t e  o r  local  

government. 

I bel ieve General Shaae was under t he  same oath 

t h a t  I took, p r io r  t o  t a lk ing  t o  you. In addition, when we 

t a l k  about t o t a l  fo rce  caELitment, we t a lk  about the  Amy, 

tbe Reserve and the  National Guard. You heard General Allen 

say t h a t  w e  aren ' t  -- t he  s t a t e  i s  not  going t o  pick up an 

unfunded mandate. The Guard L3ureau t o  t he  Department of the  

Amy on Warch 3 l s t :  Ye a r e  concerned about the additional 

cos t s  t o  maintain enclaves. We a r e  a hone-based 

organization, w e  must t r a i n  near our organization. We cannot 

consol idate  its u n i t s  around the  few remaining t ra ining 

s i t e s .  

Fort Picket t ,  a s  you have heard, was always a place 

where the  Pennsylvania, West Virginia,  and Virginia Guard and 

Reserve units t ra ined.  The North Carolina National Guard has 

case on l i n e  with t h e i r  30th brigade enhanced -- pech and 

arwr, i f  you w i l l  -- and says tha t  t he  d m & ,  

environaental considerat ions  of put t ing the  redheaded 

cockaded woodpecker. The u t i l i z a t i o n  of a large  force  of 
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These a t t r i bu te s ,  and r-r i f  you w i l l ,  Wdare 

Chairperson, a t  Fort Picket t ,  you asked. wbat is  unique about 

Fort Picket t?  For t  P i cke t t  has a l l  of these  a t t r i b u t e s  a t  

one location -- one-stop t ra ining,  with very l i t t l e  

c o n s t r a h t ,  with very litt-le r e s t r i c t i o n .  That is rhpt makes 

Fort Picket t  unique. In the  Mid-Atlantic region, there  are 

no other  p laces  t h a t  have all of those a t t r i bu te s .  That is 

what is unique. 

Let's take a look a t  t he  t r a in ing  t h a t  took place  

a t  Port Picket t  i n  FX 94, a question tbat was no t  asked 

because i t  was focused on Reserve only. What about ac t ive  

forces? And t h a t  a l s o  Mkes  For t  P i cke t t  llllique because it 

is one of the  major t r a in ing  a reas  identified t h a t  bas to 

support t he  overflow of a c t i v e  duty t ra ining.  The 10th 

Mountain trains there. The 24th Division trains there. The 

BZnd Nrborne and t h e  18th Airborne Four train there. Those 

a r e  ac t ive  uni ts .  

And guess what? Their t r a in ing  a t  For t  P i cke t t  

goes down, and these numbers a r e  down because gwss where 

they were? They were deployed. Those n u b e r e  would have 

been much higher.  They a r e  t he  f i r s t  to deploy. Why do they 

come t o  For t  Pickett .  t h e i r  h m e  base? Their bases are goimg 
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to  &so& tbe t r a i n i n g  f r c a  t h e  o t h e r  u n i t s ?  I th ink  not.  

And again, t o t a l  f o r c e  -- who trains there ;  why do they t r a i n  

mere? 
?his is f r o p  t h e  naval special warfare -- 

C e r t i f i a b l e ,  ~redeployment  Sght  t r a i n i n g  must take  p lace  at 

F o r t  P icke t t .  I t  is  d i f f i c u l t  t o  d u p l i c a t e  anywhere e l s e ,  

aad i s  very c o s t l y .  I don't b e l i e v e  they  were asked up 

f r w t .  C-der, 2nd Tank Bat ta l ion .  2nd m i n e  Division 

aad. again, -dare Chairperson, I b e l i e v e  you saw then on t h e  

gr-d a t  F o r t  P i c k e t t  when you were there .  F a c i l i t i e s  t o  

a v l i s h  t h i s  t r a i n i n g ,  Table VII I  -- again,  we asked about 

I d l e  VII l  -- Table V I l l  wi thout  r e s t r i c t i o n ,  without 

st*- o t h e r  areas of t r a i n i n g ,  which you c m o t  do a t  t h e  

o U e r  loca t ions ;  a q b ,  c r i t i c a l .  

I f  I b r i n g  my u n i t  t o  F o r t  P i c k e t t  and I want t o  

t r ah  and I don't g e t  s h u t  down, t h a t  is tralnFnq time t h a t  I 

cam use.  This b a t t a l i o n .  aga in ,  has  used P o r t  b o x ,  

b t n c k y ,  a t  a c o s t  of $587,000. You d i d  n o t  ask how many 

dollus would be saved by t h e  o t h e r  s e r v i c e s  in t h e  COBRA. 

That's abwt $1 r i l l i o n  a year. because they must go  twice a 

yeax t o  c e r t i f y  t h e i r  tanlr crews. Again. t h e  conrander of 

th 2nd Tank Bat ta l ion ' s  comander,  t h e  conranding genera l  of 
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th Zad YarFae Division. h a s  s a i d  t h a t  tank crews are 

to w a l l t y  twice a year  -- s-thing we cannot 

a f t o r d  i f  w e  qo elsewhere. 

P o r t  P i c k e t t  has been, is now, and rill cont inue  t o  

be u e s s e n t i a l  t r a i n l p g  a r e a  which c o n s t i t u t e s  a c r i t i c a l l y  

a a r s f f e c t i v e  l o c a t i o n  f r c a  which t h e  combat readiness  -- I 

think re h e a r d  Senator  Warner speak of  c a r b a t  readiness  -- of 

one of Dpr  tio on's f r o n t l i n e  crisis response d i v i s i o n s ,  t h e  

Zrrl Marime Mvis ion ,  has  na in ta lned .  Succinctly,  he  is 

¶ tAt ing  be needs mrt P i c k e t t  t o  main ta in  h i s  readiness .  

-re a r e  i n c o n s i s t e n c i e s  I would l i k e  t o  br inq  up. 

Ammml t r a h i n g  can be conducted e a s i l y  a t  For t  Braqq -- and 

t h i s  is  m q  about  t h e  units t h a t  v o d d  no longer  train a t  

Fact P i c k e t t .  And, t h e r e  are no knwn environnental  

iqed i reaW a t  t h e  r e c e i v i n g  i n s t a l l a t i o n .  This is n o t  t r u e .  

Tes t i rony of Levis D. Walker. Deputy Assistant Secre tary  of 

tbc Army, om 17 March, b e f o r e  t h e  %mate C a n r l t t e e  on 

-aseat and Publ ic  Works: F o r t  Bragg has  a 100,000 a c r e  

shortfall in training lard and needs. F o r t  Bragg ranges bave 

beu c losed  i n t e d t t e n t l y  and f o r  10 months, due t o  an 

-&angered spec ies ,  t h e  red cockaded woodpecker. 

Uni t s  t r a v e l  t o  o t h e r  I n s t a l l a t i o n s  f o r  n o d  

epui-nt, which is a l ready l o c a t e d  a t  F o r t  P icke t t ,  and can 

be drawn. 

And f i n a l l y ,  they have incll lded in t h e  aanporer  

savinqs,  t h e  manninq of t h e  water t rea tment  and t h e  Sewage 

t rea tment  p lan ts ,  which were a l r e a d y  scheduled t o  go away a s  

we p r i v a t i z e d  and turned  over  t o  t h e  c i t y  o r  t o  t h e  water 

a u t h o r i t y .  That has  been included. That's about a 7 t o  10 

percent  inc lus ion  in those  f i g u r e s .  They're going away. I 

would now l i k e  t o  br inq  up t h e  f o r w r  mine C-dant, b u t  

n o t  t h e  f o m r  Marine, General N. (Applause.) 

GBNIuuU -: Madame C h a i r a a a ,  d i s t i n g u i s h e d  

members of t h e  C a a i s s i o n ,  I couldn' t  h e l p  cbuckle.  I n  1970, 

a t  Camp IaJeune, we began t o  p r o t e c t  t h e  redheaded cockaded 

woodpecker. And I b e l i e v e  we've g o t  few of  them m, s i n c e  

we s t a r t e d  taklnq c a r e  of  tber. I want t o  j u s t  s a y  t h a t  

warfiqhtinq and prepara t ion  f o r  warfare,  w inc lude  

opera t ions  o t h e r  than  war and keeping t h e  peace, is an a r t  
f a r  more than a sc ience .  

I t ' s  a t  F o r t  P i c k e t t  where you Marine w a r r i o r s  and 

o t h e r s  p r a c t i c e d  and learned  t h e  art o f  warfare  a s  we f i q h t  

today i n  t h e  maneuver warface t h w g h t  process .  And t h a t ' s  

svrnar ized  very wel l  by General S t e e l e ,  who c-ded t h e  
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d i v i s i o n  f- 1987 t o  1989. And t h a t ' s  i. your doc"memts f o r  

t h e  record,  because it.s t h e  2nd Marine Divis ion  t h a t  smashed 

through t h e  e a s t e r n  p a r t  of I r a q  and Kuwait and re took Kuwait 

c i t y .  

And when General S t e e l e  t a l k e d  to s a  of  his 
cornandere and o f f i c e r s  t h a t  had been with  him,  even though 

he  was no longer wi th  t h e  d i v i s i o n ,  they  s a i d  t o  him, in 

essence,  it was e a s y  -- it was j u s t  l i k e  F o r t  P i c k e t t .  

Because, you see,  there ,  and only  there ,  east of t h e  

l l l s s i s s i p p l  can you r e a l l y  conduct che k ind  of  coabFaed arms 

warfare t o  inc lude  t h e  t h w q h t  process  t h a t  goes b e h b d  t h e  

a r t  of war. 

Because when you f i n i s h ,  day o r  n ight ,  you can qo 

t o  t h e  thea ter ,  and you can b r i n g  t h e  c o r p o r a l s  and  t h e  

serqeants  and t h e  youaq o f f i c e r s  in, and y w  c o a l d  t a l k  to 

then  about what went on -- n o t  whether you went t o  tbo l e f t  

o r  whether you went t o  the r i g h t ,  b u t  why d i d  you go  to t h e  

l e f t ;  why d i d  you qo t o  the r i g h t ?  That's what you bave t o  

do t o  teach smart, young w a r r i o r s  today. And s o  P o r t  P i c k e t t  

is very c l o s e  t o  my h e a r t .  and it was easy  t o  change t h e  

schedule and come back f o r  this today. 

I f  you d idn ' t  have F o r t  P i c k e t t ,  you're going t o  

Paqe 

t r a i n i n g .  There were similar c l o s u r e s  i n  '92 and i n  '95, and 

tbtre w i l l  b e  in t h e  fu ture ,  because t h e  r e d  cockaded 

roodpffker  rill be p r o k t e d .  Acquis i t ion  of  addi t iona l  

-ge w i l l  ensure  r e a d i w s s .  I f  you would, we have a 

rrceat doclrentnry t h a t  w i l l  -t t h e  r e d  cockaded 

-ker and its h a b i t a t .  

I was t h e  5-3 f o r  t h e  d i v i s i o n  a r t i l l e r y  a t  For t  

B n q q .  I had t o  schedule t r a i n i n g  o f f  of For t  Braqq f o r  my 

Prim to conduct tbeir R m ,  to conduct ltPSXs and o t h e r  

thirgs. It was because ranges were s h u t  down o r  re were 

-trained. I d l d  an  a n a l y s i s  of  where we could go t h a t  
d d  suppor t  onr tralmiag, without c o n s t r a i n t s .  Invariably,  

I w u l d  go W mrt Picket t ,  because t h a t  is  where I could  

trrim uncons t rahed .  

me Amy c l a i m  a $20 l l l l i o n  s teady s t a t e  savinqs.  

BorcVeK, costs do not i n c l u d e  iteas such a s  t h e  increased  

pemWMel a t  F o r t  Dix, addressed  by General Baratz; t h e  

pucbase of 10,000 a c r e s  a t  P o r t  Bragg, because of t h e i r  

w g  l a n d  s h o r t f a l l  -- and l e t  me t e l l  you. when you buy 

llrd a t  F o r t  Bragg, you buy red cockaded woodpecker; new 

trrFning l o c a t i o n  f o r  t h e  2nd Marine Division and o t h e r  

rezrices; the increased  t r a n s p o r t a t i o n  c o s t s  f o r  w v i n q  

1 I I 
h g e  283 - Page 288 Diversified Reporting Services, h c .  (202) 296-2929 

285 page 
1 have t o  invent  one. (Applause.) The f i g u r e s ,  a s  i n d i c a t e d  

2 on t h e  s l i d e s ,  a r e  h i s t o r i c a l  f i p u r e s .  They show no v i s i o n  

3 a t  a l l  why l larines w i l l  have 10 times more w a r d o r s  t r a i n i n g  

4 a t  P i c k e t t  than  t h a t  s l i d e  shows. my7 Because in 1991. 
5 120,000 were deployed around t h e  world, almost 100,000 in the 

6 Gulf. And a s  you Irwr, every  three months, re go away f o r  

1 s i x  months. So you've g o t  t o  r e s t o r e  t h e  cycle;  you've g o t  

8 t o  r e b u i l d  t h e  schedule.  

9 That's why they  weren' t  up t h e r e  -- t h e r e  was 

10 nobody t o  go there;  wt when you have t o  go  t o  n d t i ,  and n o t  

11 when you have t o  go  t o  Somalia, and n o t  when you have to do 
12 every th ing  e l s e .  There a r e  35 percent  of o u r  w a r d o r s  

13 deployed today around t h e  world. The nom, t h e  schedule,  t h e  

1 4  budget c a l l s  f o r  25 percent .  And s o  I ' d  be very reacy in 
15 looking a t  all t h e s e  s t u d i e s .  And a s  you how,  I'm a n t i - c o s t  

16 models. I s t i l l  use  a p e n c i l  and a c a l c u l a t o r .  

17 Because when t h e  b i g  guys, l i k e  t h e  b y  and the 

18 Navy and t h e  A i r  Force, when they do c o s t  models, they  do 
19 averages.  They do t h i n g s  l i k e ,  well. t h e  average s a l a r y  in 
20 Washington here  and t h e r e  is  probaDly $15,000, $50.000 a 

21 year, s o  it's $15,000 a year  a t  P i c k e t t .  1.11 buy all of you 

22 10 s t e a k  d inners  i f  you can f i n d  any eaployee a t  P o r t  P i c k e t t  
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1 tha t ' s  making $45,000 a year. 

2 And so. you h o w .  i t r s  jus t  a minor thing, you 

3 know. (-lause.) 25 percent, 25 percent of $20 million, 

4 t ha t ' s  $5 million, $6 million. I t  costs  about $16 million t o  

5 $18 mil l ion t o  run Picket t .  1 know that because I've W 

6 operating and using For t  P i cke t t  s ince  1981. I'm the one 

7 t h a t  made it a maneuver warfare wrb ined  arrs t ra ining center  

8 there  - b u i l t  around the  tanks. And again, the  tanks -- you 

9 cannot qual i fy  your tanL gunners anyuhere e l s e  except a t  For t  

10 Picket t .  There aren ' t  any Table VIIIS. 

11 And i f  you don't do i t  twice a year, you haven't 

12 boned your readiness. And you know what's going t o  happen? 

13 Yousre going t o  bleed. t ha t ' s  what you're going to do. I t  

14 cos t s  four times a s  much f o r  your Marines t o  train elsewhere 

15 than it does Pickett .  Now. tha t  s ay  be a l r i g h t  in the Amy 

16 o r  elsewhere. That i sn ' t  very good fo r  your W i n e s  -- 
17 $134,034.23. You notice, we round i t  out, even t o  the cents .  

18 W e  j u s t  f in ished saving $34.000 l a s t  year by t ra ining ouc 

19 a s sau l t  amphibian vehicles a t  Fort Picket t .  

20 That's our counterpart t o  the  Bradley. So believe 

21 me, i f  there's a cheaper way t o  do it, we'd have thought 

22 about it l o w  a*. And so  I think, real ly ,  the  ball's in 

page 
-rs of the  Corrissiom t o  read tbis letter a t  your 

e a r l i e s t  opportunity. f o r  it slag  up eloquently the military 

value and cost-effectiveness of Por t  Picket t .  

I do want t o  j u s t  take a couple of minutes of my 

time to address t he  e c o n d c  impact t h a t  c losure  w u l d  have 

on Southside, Virginia.  W e  understand tbat any coaup i ty ,  

large  o r  s m a l l ,  can t e l l  you that tbare is an econcaic h p a c t  

associa ted with the  c losure  of t h e i r  base. And were no 

d i f f e ren t .  Nevertheless. For t  P i cke t t  is the s c o n d c  

mainstay f o r  the  surrounding two-county impact region where 

the  g r e a t  preponderance of the  c i v i l i a n  workforce reside. 

These two counties,  Nottoway and Lunenburq, have 

cu r ren t  unemploy~ent r a t e s  of 6.3 percent  and 10.4 percent. 

respect ively .  W e  were surpr ised t h a t  Dinwiddie County was 

included in the  mo analys is  when, in fac t ,  two Por t  Picket t  

employees r e s ide  there. The proof of t he  matter is, the  

inclus ion of Dinwiddie County d i l u t e s  t he  i r p a c t  of t he  

c losure .  The total impact f r m  the  c losure  of For t  P i cke t t  

would amount to near ly  7.5 percent of t he  workforce f o r  

Nottoray and luaenbusg Counties. 

We understand t h a t  t he  r e c a e a d a t i o n  to retain 

Fort  Picket t  w i l l  be based primarily on its rilltary v l l u e  
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your court.  In my mi l i t a ry  judcpent, based on 41 years of 

being a Marine, and four years a s  a Jo in t  Chief, closing 

Picket t  is ludicrous. I t ' s  absolutely ridiculous. I t  has no 

-- i t  makes no sense whatsoever, when you t a lk  about not only 

readiness, and readiness is  only a p a r t  -- anybody can be 

ready to g e t  on an airplane, anybody can be ready t o  ge t  on a 

s h i p  -- bu t  are you prepared, morally, and menrally and 

physical ly  to win? 
That's t he  kind of capabi l i ty  you have a t  Picket t .  

M d  it sits r i g h t  in Nottoway County and Blackstone, with a 

g rea t  bunch of American people t ha t  support you. I know 

you've been there; I don't know i f  the  r e s t  of you have. Go 

by the  W a r  Ilewrlal; take a look a t  it. I f  you don*t think 

you're s i t t i n g  in the  middle of Werica, I've missed my 

guess. Thank you. (Applause.) 

CBAIlWaVUl COX: Thank you. 

MR. ARnEROSTBR: I think I j u s t  got  re l ig ion.  

(Laughter.) Chal- Cox and members of t he  Base Closure and 

Realipment Comission, a s  Chairman of the  Fort Picket t  

Support Gmup, I wish t o  thank you fo r  providing us this 

opportunity t o  share with you our strong bel ief  tJIat 

Secretary of Defense Perry has made a ser ious  e r r o r  in 
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r-dhg For t  Picket t  f o r  closure. 

The support group, canposed of e l ec t ed  and 

govenvent  o f f i c i a l s .  coanunity leaders,  and concerned 

pr ivate  c i t i z e n s  -- all volunteers -- f r m  a seven county- 

area i n  Southside, Virginia, a r e  here today. united in the  

bel ief  t h a t  a grievous l i s t a k e  has been made. And I want t o  

take j u s t  a second t o  recognize this group tha t  came up f rop 

8 Southside today t o  support us. let them see  you out there. 

9 (Applause.) 

10 I f  allowed t o  stand, this r e c a w n d a t i o n  w i l l  have 

11 a s ign i f i can t  adverse e f f e c t  on the future  defense posture of 

12 our nation. We are loyal,  hardworking American c i t i zens  who 

r e c o w i r e  t h a t  in this post-Cold w a r  age, dornslzing of the  

ailitay is necessary and, yes, even desi rable .  we question, 

however, t he  Deparbemt of t he  h y S s  osseszment t h a t  Por t  

Picket t  is  no t  of s u f f i c i e n t  mi l i t a ry  value t o  keep i t  open. 

You've heard General Gray and Colonel W i l l i a m s  make 

a caapelling case  t o r  the  n l l i t a r y  value of Fort Pickett .  In 

your notebook, we have provided considerable data  supporting 

this a q a e n t .  But a t  t ab  10 is a J e t t e r  f r m  General S t ee l e  

t h a t  General Gray made reference t o  -- f o m r  c-der of 

the  2nd Marine Division. And I would urge you and a l l  the  

- - - - - -  
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t o  the  Departaent of Defense. However. t h e  -1oyleot and 

economic impacts f r m  the  proposed c losure  w i l l  be among t h e  

most se r ious  of all  candidate c losures  nationwide. In  

s u n a r y ,  a s  you can see from the  i n t o m t i o n  re have 

presented, the  Amy aade the  decision t o  c lose  For t  Picket t  

based on ac t ive  Amy budgetary savings, and no t  on the  

mi l i t a ry  value For t  P i cke t t  provides to O.S. m i l i t a r y  forces. 

under c lo se r  scrut iny,  t he  budgetary s a v i ~ g s  

iden t i f i ed  by the  Amy are n o t  savings t o  the  m0, but  only 

t o  the  Amy. The vas t  majority of t h e  alleged savings are 
ac tua l ly  cos t s  which t h e  Army would attempt to pus on to her 

s i s t e r  services  and t o  the  Comonwealth of VFcginia. You've 

heard GovernOK U l e n  state publicly, that Virginia  vFU no t  

accept  what would be, in e f f ec t ,  an unfunded mandate. 

with respect  t o  the  m i l i t a r y  valne, re bel ieve the  

Fmay and sec re t a ry  of Defense subs t an t i a l l y  deviated f r o a  the  

se l ec t ion  c r i t e r i a  numbers one and three -- t he  operational 

readiness and the  a b i l i t y  t o  accomodate contingency a d  

mobilization of t he  mD t o t a l  force. The c losure  of Port 

Picket t  has ser ious  implications f o r  t he  force  s t ruc tu re  

inasmuch a s  forces  re ta ined would not  be ab le  to raintain an 

appropr ia te  level  of readiness. 
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Based on these  facts ,  ue urge you, the Corrission, 

t o  remove For t  Picket t  from the  Secrstaq's list of 

recamended c losures .  And in coaclusion. I rut to i n v i t e  

your a t t en t ion  t o  t h e  video, because no one says i t  b e t t e r  

than u n i t  camanders and u n i t  leaders  who ac tua l ly  use Fort 

Picket t .  This is an excerpt  f r a  an interview t h a t  was 

conducted by Channel 6 in Richmond the  day a f t e r  Secretary 

8 Perry's announcement. 

9 That coapletes our presentation. I f  re have tlre 

10 f o r  questions -- 
11 GENERAL GRAY: That's a Wine and not  a soldier .  

12 m. ARlaucuSreR: General Gray w u t e d  m to rollad. 

that ' s  a Marine and no t  a soldier .  (Laughter.) 

CHNRKUM COX: r n d  you very much.  re there  

any questions? Thank you. I t  was such a good presentation, 

you've answered all of our questions. 

MR. ~ U S I B R :  Thank you very mch.  

CHAIRIIOIPU COX: Thank you very much f o r  your 

cou r t e s i e s  when I was o u t  there. (Applause.) 

00VERmW1 W N :  Hadame Chair? 

CHAI~W~VU~ COX: Yes, Governor Allen. 

GaVeRlloR AIJBN: The next i n s t a l l a t i o n  tha t  we'd 

L I 
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i w i l l  m e  (huader Bunreker, who is  on our g rea t e r  d s s i o n .  

- I raid l l k e  15 minutes t o  be a l loca t ed  f o r  this f a c i l i t y ,  

I p1-. 
L CBAnaorot Cox: Thank you very much. Congressman 

31 s i s i s t y .  

-. COIItaUSSmU SISISKY: Thank you. I won't go a s  
-. - long abwt Kenner a s  I d id  about Picket t .  We have l e s s  t i ne .  
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. l i k e  to disc~us would be the  Kenner Atmy Rospital,  which 

: se-s mrt lee. W e ' l l  again hear  from Congressman Sisisky, 

I and then bear f r o r  Conqresrrnan Bobby Scott,  f r m  the  3rd  

co-ssioPal D i s t r i c t .  And then Congressnan Scot t  w i l l  

i is- tbe presentation on this pa r t i cu l a r  f a c i l i t y ,  which 

L Bmt t h e  is- is j u s t  a s  important. I ' m  sorry  t o  say aqain 

2. t h a t  the Army and j o i n t  service  groups never consulted r i t h  

2 the  Tr l c r r e  o f f i c i a l s  who execute this plan. I f  they had, I I 

1 

2 

3 

4 

5 

b- I'm ce r t a in  the  decision w u l d  have been d i f f e ren t .  For t  lee 

;* is a higb-r isk  t ra ining environment. Kenner needs in-pat ient  

U f a d i l l t i e s  and the a b i l i t y  t o  i s o l a t e  ill so ld i e r s  f r m  the  

1' b a r n c k s .  

Zl Yet For t  Lee was the  only initial entry  t r a in ing  

Z f acL l i ty  t o  have a hosp i t a l  dounsized. I t  r ea l ly  doesn't 

Z e= sense. Of course, there's s u f f i c i e n t  regional capacity 
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. t o  provide these services. but  it wasn't cos t .  The f a c t  t h a t  
I the past  Lumc amd oa, decisions have consolidated functions 

i of Fort Lee  means the  auaber of t r a inees  w i l l  increase  and 

1 not  dec-e in future  years. And Kenner's catchment a r ea  

i does mt include the  ac t ive  r e t i r e d  beneficiary popl la t ion in 

i *etrcn M l i n a ,  Virginia  o r  W e s t  Virginia.  

t h e  trade-off between eliminating in-patient 

i %errices a d  going to Chllplls w i l l  c o s t  nore  than i t  saves. 

* *e berr -re about t h a t  from Congressman Bobby Scot t  and 

3J f o o e r  Fort Lee C-der, Wajor General B i l l  Bunzeker. 
-. 

CO.GRIISSIRII SCOTT: Thank you. mdame Chairman and 
-, - -rs of t he  Comission. 1.a going t o  be very br ief  

3 b e o w e  I r a n t  Gewral  BpDzeker to make the  presentation. 

,I* Just  v e q  br ief ly ,  what we're doing i n  BRAC is  t rying t o  save 

1 > mmey. And i f  a l l  we do is s h i f t  a n e y  f r m  the  For t  Lee 

I, lime i t m  to  some other  line i t e n  in the  budget, we haven't 

1- dome anything. 

?-I The f a c t  is  t h a t  t he  sane nlllber of people w i l l  be 

I* s i c f  the  year a f t e r  re do whatever we do with BRAC than 

?J before. And i f  t h e i r  ca re  w i l l  be handled under Champs, 

2 n k b d  i s  mre expensive, we haven't saved the  government any 

2 mmey a t  a l l .  And we've added insult t o  in jury  because our 

With a copayment t h a t  they don't have a t  For t  Lee. 

I vould hope t h a t  re w u l d  look a t  the  t o t a l  

Wt, look a t  what a f f e c t  it wi l l  have on government, and 

i f  there  a r e  no savings, not  t o  do saaethinq s tup id  and c lose  

the -- and real ign the  hospi ta l .  I ' m  qoing recoqnize, a t  

this poist,  M j 0 r  Geaeral, Retired, William Bunreker, forner  

-er of For t  Lee, who rill speak spec i f i ca l ly  t o  all of 

the issues. 

GBNERAL BUWI-: Thank you, Congressaen Sis isky 
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I 

and Scott. Madame Chairman and meabers of the  Caa i s s ion .  

I'm now on behalf of t h e  o f f i c i a l s ,  seated over 

hem. Please r a i s e  your bands. TheySre the  loca l  comuni ty  
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lLLitac~ persoMe1, t h e i r  famil ies  and retirees w i l l  be h i t  

and they are sponsoring this presentation. m e r e  are no 

ecDarlc f a c t s  t o  be presented. W e  a r e  no t  mmplainiog about 

1 

the s i z e  of t he  reduction of r o r t  Lee. m e y  a r e  here  because 

of t h e i r  i n t e r e s t  in For t  Lee. 

And this is a very d i f f i c u l t  presentation f o r  me, 

because I'm going t o  say e s sen t i a l l y  the  same t N n g  t h a t  all 

the other people have sa id  today -- t ha t  it's a duab t N n g  t o  

do, and the savings w n ' t  accrue. And I have t o  do something 

tha t ' s  a r e  e x d t i n q  and m r e  in t e re s t ing  than what's gone on 

before, i n  order t o  capture your a t tent ion.  So to do that ,  

I'm going t o  t e l l  you what's d i f f e ren t  about Fort Lee and 

Kenner. 

I t ' s  located a t  For t  Lee, which is the  cen te r  fo r  

l o q i s t i c s  fo r  the  Amy. And a s  those of you with experience 

in t h e  services know, l o g i s t i c s  is the  foundations and the  

sinews of success. No ailitaq operation, peacetime o r  

wartime, succeeds, pa r t i cu l a r ly  in this technological age, 

Without superb, superb l o g i s t i c  support. And that ' s  what 

Fort Jee is a l l  about; it's the  center  of l og i s t i c s .  

Row, there's a l o t  of things about l o g i s t i c s  t h a t  

a r e  technical, e t  ce tera ,  e t  ce tera .  But there  is  the  hlaan 

element. The human element t h a t  we're concerned r i t h  is the  

t ra ined soldier .  For t  Lee is a t r a in ing  center.  37,000 

people w i l l  t r a n s i t  For t  Lee this year; 27,000 of t h m  w i l l  

be mil i tary;  14,000 of then w i l l  be N P  t ra inees .  These are 

so ld i e r s  t ha t  have been in the  Army f o r  56 days. and they 

come t o  Fort Jee t o  learn  t h e i r  advanced spec i a l ty  work. 

They t r a i n  hard, and they train daily. and they 

train vigorously in all kinds of weather. the supply guys 

and g i r l s  and wmen are Class I, 11, RII and general suppl ies  

-- t he  basic things you need, except f o r  m t i o n .  on the 
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b a t t l e f i e l d .  m a t  they do da i ly  w i l l  show up when they j o b  

t h e i r  un i t s  t o  do wbat they're going t o  do. So that ' s  the  

di f ference between Fort lee and all the  other  i n s t a l l a t i ons  

you've talked about, and tbe hospi ta l  reduction t o  take away 

the  Fn-patient capabi l i ty .  

Reduction of medical capacity a t  a training center  

is personally, t o  me, not  the  thing t o  do -- and that ' s  an 

understatement. w i n g  my career. I had a chance t o  serve 

with a great  so ld i e r  who was a nat ional  Goud master 

sergeant, cun i s s ioned  i n  the  f i e l d  in I t a l y  in the  Big W a r ,  

rose  t o  be- the  Chairman of the  J o i n t  Chiefs of S t a f f .  I 

had gone t o  him one day with the  proposal to make sore 
econcnies i n  the  medical system of t he  Army. - 

And he asked me a pointed question. Be said, why 

do so ld i e r s  do the thFnqs they do, and why do they go the  

places they go, and what makes them f ight7  I said, wbat 

makes them f igh t  is tha t  they ~e well-trained and they have 

confidence in  thenselves, and they have good leaders and they 

have confidence i n  t h e i r  leaders.  And then there ' s  peer 
pressure, because you're going t o  do wbat your buddy is  going 

t o  do. And a l l  those a r e  a p a r t  of it. 

And he said, yes, t ha t ' s  r ight ,  B i l l ,  but  one mre 
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th ing -- they know t h a t  when they're hur t ,  the  Amy's going 

t o  take care  of them. And I've seen tha t  d e a n s r r a t e d  over 

and over again, pa r t i cu l a r ly  in Vietnam. T h a t  when you're 

hurt. you r ea l ly  g e t  Wen care o f .  I f  re start p l t t l n g  

people out  i n  the  c i v i l i a n  hospi ta ls  f rop  the  traiming 

center ,  and a t ra ining &s ta l l a t i on  l i k e  For t  Lee, I am 

concerned about the  idea we're expressing t o  these  soldiers .  

We're going t o  go through these  cha r t s  today. I've 

made my speech, now 1et.s look a t  sore  data. next  l i ne .  

What I 'd l i k e  you t o  take away f r m  this is  the renovation, 

t he  $16.8 million renovation there  f o r  t he  hospital. I t  may 

be reduced f r m  BRAC, but  physically, we're going t o  have a 

hospi ta l  next year a b w t  this the t h a t  w i l l  be about 88 

percent corplete.  Also look a t  the $18 -on in fundbg,  

and sorethlng about the  workload there  in a d s s i o n s .  

next chart.  This is the  DO0 announcerent, and the  

f i r s t  sentence is d e n U y  correct .  The second two 

sentences a r e  subject  t o  in terpreta t ion.  They want t o  remove 

in-patient care, and the  s l i c e  t h a t  they're going t o  take is 

190 spaces. By exaalniPg the  author izat ion docuent, the  

people t ha t  a r e  authorized there. you're not  remotely come t o  

190 who a re  associated with in-patient care. At t he  worst 

L 
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case, itrs probably 92; and a t  best  case, probably 55. So i f  

they intend to do that ,  they are going t o  reduce the out- 

pa t i en t  capabi l i ty ,  along with the in-patient.  And that  w i l l  

have a ser ious  e f f e c t  a t  Fort Lee. 

The second point is  nearby medical f a c i l i t i e s .  

There are no nearby m e d i c a l  f a c i l i t i e s .  Next chart,  please. 

This s h w s  s i x  o r  seven s t a t e s .  And you can see Kenner a t  

For t  Lee. There's nothing t o  the rest of Fort Lee. The 

w a r e s t  is Dewitt in the north, and w e  have a c luster ,  also, 

to the southeast.  I'd l i k e  t o  look a t  those tw c lus t e r s  

now. Do you have the next cbar t?  I 'd l i k e  you t o  address 

the  c i r c l e  around Kenner and the shaded area. That is a 40- 

r i le  catcbaeat area. 

Catctment area. in the medical of the  Amy and the  

services, is where you control Champus. F r m  the center, 40 

miles in area, that ' s  where your logical  pa t i en t  are. And 

you control the  Cbaapls funds throuqh nonavailability 

statements a t  For t  Lee. Now, the rules of the game are t ha t  

i f  you lose  your bospital,  you lose  the a-t area. And 

that ' s  doclaented behind those slides in the area  where the 

nrles are. 

What happens7 About 75 percent of the population 

Page 30 

is smewhrt d i f f i c u l t .  ~ u t  i f  you look a t  the ensly one, 

5.91. and the  reduction of 190 f m  435 on the 2nd of 

October, t h a t  w i l l  leave a s t rength a t  l tenwr of 245 people, 

o r  a 58 percent reduction in s t rength f m  what ra s t a r t e d  

with in 1 October. 

Intent  in-patient care reduction action. reduction 

in t o t a l  capabi l i ty .  And the v i l l d n  is a bemcbuk  -1. a 

computer m o d e l  used by the m e d i c a l  depasmt to rum &am and 

see  what a c l i n i c  should use -- untested, untried, 

unpracticed, and applied to th i s .  Next s l ide ,  please. In- 

pa t i en t  care, very br ief ly .  Unfunded, the  in-patient care 

portion and the out-patient ca re  is not even addcessed a s  a 

shor t f a l l  because they didn't  plan i t  with that reduction. 

And i f  re tenr loate  the  ca-t area, that's 

increased Champus coet.  The savings w i l l  not accrue. next 

s l ide ,  please. Uben we s e t  up the order of merit  list f o r  

Port  Lee. these  are the various values re pot. The bo t to r  

l i n e  is that,  with the 5.91 a t  the bot tor  of the s l ide ,  For t  

Lee and Kenner -- 60 ins t a l l a t ions  ranked below Fort  Lee and 

Kenner a t  t h a t  point.  Not many be lw ,  in the order of meri t  

lists. next slide. please. 

This is where w e  deploy people to. T h e  redlcrl 
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around Kenner go lmed ia te ly  t o  f r e e  Champus without the 
requirements f o r  a nonavai labl l i ty  statement, which is going 

to increase costs ,  not  r ea l ly  calculated in the IrraySs 

proposal and the  WD proposal. The two c lus t e r s  you see, one 

is north - there  are f i v e  mi l i t a ry  f a c i l i t i e s  up there and 

three  mi l i t a ry  f a c i l i t i e s  in the south. And you see the 

i so la t ed  Xenner and the  i so la t ed  Patuxent. 

It would Seem logical  t o  me t h a t  the more i so la t ed  

you are, the  s t ronger  you should be. And where you have 

supporting medical f a c i l i t i e s  to help out,  that 's where your 

reduction should take place. But t h a t  d id  not  wet the log ic  

of the  programs used, and that ' s  j u s t  ay logic. Next s l ide .  

we need an in-patient capabi l i ty  a t  Fort Lee, because 

soldiers ,  young soldiers ,  ge t  those kind of things. And they 

ge t  in jured and they su f fe r  from dehydration on the hot days. 

Now, those a r e  not admissible in c iv i l i an  

hospitals.  because of the code. You g e t  medicine, you go 

hope and you g e t  be t t e r .  But soldiers  don't have a hone -- 

rell, t ra inees  & n r t  have a hope. A l o t  of soldiers  do have 

a how. Trainees don't have a hoae. And the Army used t o  

send people t o  t h e i r  q w t e r s  and s t ay  in bed in the barracks 

and ge t  be t t e r  with medication. But when too many people 
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1 people a r e  Inportant in deploybg f o r  shots  a d  medical 

2 supplies. Can't deploy t h a t  way witbout adequate ledical 

3 support, and that ' s  where the  so ld ie r s  go. next s l ide ,  

4 please. This is  about what I've to ld  you. Ibore's a minute 

5 and 15 seconds t o  go. Mil i tary  value of Fort lae is shown 

6 there. Power projection and what a so ld ie r  needs to go to 
7 the b a t t l e f i e l d  with a ram feel* in his heart.  

8 Tbe i sola t ion,  statistical ra t ipg  schere &nPt  

9 measure the  t ra ining a c t i v i t i e s  a t  For t  Lee, the  benchmark 

10 Podel and the impact upon re t i r ees .  N e x t  slide, please. m0 

11 proposal, not  desirable, cost-effective. And re suggest that 

12 you reverse t h a t  and r-d re ta ining the in-patient a t  

13 Fort Lee. Next s l ide .  please. I have 29 seconds f o r  

14 questions . 
15 CtLUlWOKhM COX: Very e f f i c i e n t  and productive. 

16 GENERAL HUNZBI(BR: Thank you very much 

17 CHAIRUCMT%M COX: Thank you very much. It was a 

18 very helpful and infornat ive  presentation. 

19 GcMmNoR ALLEN: lladaae Chairman? 

20 CHAIIWCUW COX: Y e s ,  Governas Allen. 

21 GOWUWOR W N :  I'd l i k e  t o  j u s t  thank Congressman 

22 Scot t  and thank Congres- Sis isky and General Bunzeker f o r  

look a t  the  workload. I'd l i k e  fo r  you t o  take f r m  t h i s  

t h a t  the workload f o r  in-patient v i s i t s .  1.2 percent of 

workload. And 190 cu t s  a r e  placed against  t h a t  1.2 percent. 

W e ' l l  d iscuss  the s t rength on the  next s l ide .  The next point 

I'd l i k e  you t o  see  is t h a t  the  r e t i r e d  families consis t  of 

30 percent of the  workload of the hospital;  and that 's both 

io-patient and out-patient.  

Now, any detriment t o  capabi l i ty  a t  Kenner Amy 

Bospital, i f  i t  loses  10 percent, 20 percent. o r  30 percent 

of its capabi l i ty .  That means tha t  the retirees w i l l  g e t  no 

S e n i c e  from Kenner Bospital, because ac t ive  duty a r e  seen 

f i r s t .  Detriment to out-patient care  eliminates r e t i r ees .  

Now, I know we can't organize the Defense Department fo r  the 

I 

RFnu tes .  

CHAIFSUMAM COX: Congressaan Davis, wel-. Bappy 

to  see  you. 

NNcRBSSIRY DAVIS: Thank you. 

CIlAIiwmmN COX: Did I g e t  you on the oath ea r l i e r7  

NNGREssWM MVIS: You got  me under oath. 1 was 

in  the  back here, and l e f t  Chris e a r l i e r  today t o  r e t r e a t  and 

t a lk  about balancing the  budget. 

CHAI- a x :  We're pleased to have you here. 

CDIIGRESMW MVIS: Thank you. and thank you, 

Governor. )(a- Chai- and Caaiss ioners ,  on the fa- of 

it, i t  appears t h a t  moving 450 military and c i v i l i a n  

personnel and equipment of the Amy's Infomation Systers  
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went away t o  t h e i r  barracks and died, sone 15 o r  20 years 

ago, they stopped doing that .  

And so re need t h a t  f ac i l i t y ,  t h a t  s o r t  of care  fo r  

so ld ie r s  who- i n j u r e  themselves. Next s l ide ,  please. Let's 

benef i t  of r e t i r ees ,  but i t  does Lapact. Let's look a t  the 

next Slide. 

I'd l i k e  you t o  look here a t  the spaces re la ted t o  
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1 t h e i r  presentation. 1.d now l i k e  to recognize, f o r  f i v e  

2 minutes, Congressaan Tm Davis, representing the 11th 

3 Congressional Dis t r ic t ,  who w i l l  address tba M y  l n f o m t i o n  

4 Systems Software Connand in Arlington, Virginia, f o r  f i v e  

18 Software Development Center f r a  leased space in Fairfax 

19 County. t o  government space in Fort made, Waryland, seems  t o  

20 make sense, on the  face of it. Because i t S s  ostensibly an 

in-patients,  and then look a t  the proposed reduction. 

Getting an authorization number f o r  the  KMner Amy Hospital 

21 in-area m v e  and persoMe1 would be t ransferred t o  the new 

22 f a c i l i t y  a t  Fort k a d e  without layoff.  
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And with the  pressure on the  services  t o  move out  

: of leased space, i t  appears t o  be a good move. But it's 

i r e a l l y  a bad decision, when you look underneath of it, f o r  

a the m y  and t he  gore-t. And I vould urqe you t o  have 

2 rat m y  review this rove thoroughly. me Army ISSC has been 

i i. N r f u  County f o r  20 years. When the  Anmy went t o  move 

- * ISSC o a t  of its o l d  f a c i l i t y  -- and on the  maps we have 

i qi- yw, re show you where the  o ld  f a c i l i t y  was -- which 

r - a l s o  l e a d  space, and i n t o  new spaces. the  An8y 

31 m f i d y  mqmested tha t  GSa look f o r  a locat ion in - - M-n Virginia. -- 
A They even set the  koundaries, an you can see  on t h e  

Zi .up that each of you have been provided. me Army sought a 

Z4 locat ion c lose  t o  its Fort  Belvoir and Pentagon customers, 

Y and close  to where most of its employees had s e t t l e d  during 

3 the past  20 pars. TNs  was the  Crown Ridge building, 

r' 1-red a t  t he  junction of 1-66 and Route 50. GSA signed a 

34  1- with tbe landlord f o r  six years, s t a r t i n g  nay 29th. 

F 1994. and t b a t  lease  runs through nay 28th. 2000. 

B A total of $7.2 mil l ion do l l a r s  was spent  by the  

2 1-ord and the  Army t o  upgrade the  building t o  m e e t  the  

= d g o e  -ts of the  M y  IsSC. me landlord spent 
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s o  a t  a nFnL.u, the  government spends $11 r i l l i o n  

t o  renovate the  Crown Ridge f a c i l i t y  and the For t  R a d e  

f a c i l i t y  t o  accommodate ISSC. But i f  t he  b y  g e t s  its way, 

then the  q o v e r m n t  a l s o  w i l l  pay $3 aLLllon pe r  year l ea se  

fo r  a building which m y  s i t  empty f o r  three years -- another 

$9 million. TNs is not  how Congress intended the  BRAC 

process t o  vork. W e  object ive  is  to reduce c o s t  f o r  the 

government, not  j u s t  the  mi l i t a ry  services .  

Clearly, the  b y  should have made the  move before 

i t  asked GSA t o  s ign  a six-year lease .  And a s  t he  people 

f r m  ISSC i n  the  audience w i l l  contend, there's a h- and 

operational Lapact that ' s  not  been factored in. I f  ISSC is 
moved to  Fort made, there  w i l l  be another move to contend 

with, and no& vork disrupted. It's a one-and-a-half hour 

commute. one way, t o  t he  new Fort  Meade f a c i l i t y .  ISSC 

c i v i l i a n  personnel -- roughly two-thirds of this cunand  

personnel have b u i l t  t h e i r  l i ves  in Fairfax and Northern 

Virginia over the  l a s t  20 years.  

The Army st i l l  bas fundaaental unanswered questions 

tha t  need to  be addressed before this move goes forward. 

Specifically, the  b y r s  COaRA nmbers  were based on 

renovating exis t ing space a t  Fort made. Ilm they're looking 
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$1.3 million; M spent $2.9 a i l l i on :  and DOD spent $3 

W o n  co g e t  this building ready and up f o r  the  coapl ter  

technoloqical equipment that ' s  required. In fact ,  

-re stLU in the  process of upgradhg and moving i n t o  the  

rpscr- 

IOU, af ter  this investment, t he  b y  is proposing 

to m v e  tbe ISSC to For t  neade, Xsryland, in a n  attempt t o  

sarc $8 U o n  over 20 years. -Uy, t he  m y  can now 

lore out of tbe space i t  asked M t o  r e n t  without penalty 

f o r  appropriate no t i ce  provided. Unfortunately, t he  GSa and 

thc American taxpayer -- GSA is still obl igated f o r  t he  six- 
yeaK t e rn  of the lease. So t he  b y  may be ab le  t o  move the  

savings  off  its books, but  there's another $9 mil l ion in 

obl igat ion t o  pay f o r  t h a t  l ea se  over the  next three years. 

I f  the  Amy loves  out,  M has an empty buildhag on 

its h d s .  l o t  only that.  b u t  this 1s not  an easy space f o r  

thc M t o  f i n d  goverrment custaners fo r .  Tradi t ional ly ,  GSA 

vculd look fo r  locat ions  in soae proximity t o  mass t r ans i t ,  

tbe Pubray, trains and bus lines. But this locat ion is well 

be- the Beltway, and there  are no easy connections t o  mass 

-it. 

To quote GSa, regarding Army plans to  move out  of 

arrdcrstaMLLng the Anmy is  in the  initial s tages  of reworking 

the nmbers  to r e f l e c t  w v  construction. I don't think any 

ac t ion  should be taken on this move u n t i l  w e  g e t  those new - nmte r s .  
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t h h  bollding, Vbe building was leased s p f f i f i c a l l y  f o r  the  

Aqr and w a s  a l t e r ed  t o  snit t h e i r  spec i f i c  needs. Other 

fe&eral ageacies have not  expressed i n t e r e s t  in the  location, 

Ild tbe building d g h t  be d i f  f i d t  t o  market.. And y e t  

tbse is $9 r i l l i o n  of obl igated lease payments, a f t e r  the  

pcoposed AIny a r e  ou t  of here, that have go t  t o  be paid, no 

mctrr r h a t  h a p s .  

In  addition, the  b y  is going t o  have t o  convert 

f0o.c lmll t  f a c i l i t i e s  a t  Por t  Made. me COaRA lode1 figures  

used by the M y  bdlcate it would have t o  spend roughly $5 

-on W renovate space a t  For t  R a d e  and again move the  

ISSZ. However, the Amy has been unable t o  f i n d  ex i s t i ng  

a t  Fort h d e ,  and now, a f t e r  t he  i n i t i a l  repor t ,  the  

Aq is  lookbg  a t  building a new f a c i l i t y  f o r  ISSC. 

It new construction is being considered by the  

 AID^. even those back of t he  envelope CUBRA nmbers  are 
L.oDrrect. Before we go any f a r the r  with this move, w e  need 

to p e t  a r m r a t e  COBRA nmbers  on new construction. 1t.s my 

- - 
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a t  new construction. and you still have $9 mil l ion I n  

obiiqated lease  paymenta whatever happens. Thank you very 

much. 

CBNlWCU4N COX: Thank you very much, Congressman 

Davis, f o r  t ha t  inforaat ional  presentation. 

GOYgRllOR ALISIII Ma- Cbd-, to represent  

t he  Navy space and warfare command, we have the  Eonorable 

Ellen Borrrao, whoSs a member of the  board of supervisors in 

Arlington County, who w i l l  address this f a c i l i t y  w i t h  o ther  

1 

2 

3 

4 

5 

6 

7 

8 

9 
10 

11 

12 

13  

14 

15 

16 

17 

18 

witnesses. And I would -- werd l i k e  t o  grant  her  10 minutes 

on t h i s  subject .  

CWIkWcUAN COX: Thank you. We're very happy to 

have you here. 

MS. BOWRII: Thank you, -dame Chair. As an 

e lected member of the  Arlington County Board f o r  over two 

decades now, and a l s o  a s  a fonmer budget examiner a t  t he  

Bureau of the  Budget, the  predecessor t o  CmB, I*ve m y z e d  a 

good many government proposals, both good and sore ill- 

advised. Today my copanellst ,  who i s  recognized defense 

expert, Barry Blechman. and I ccae t o  ask you t o  challenge 

the proposed move of SPIYIAR f o r  f i v e  pr inary reasons. 

There a r e  f i v e  primary reasons no t  t o  rove SP-. 
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The f i r s t  is, the proposed move is  no t  in the  nat ional  

in teres t .  and would c c a p r d s e  mi l i t a ry  and mission 

effectiveness. Second, SPAlAR contractors  suggest t h a t  

moving the  -d across the  country w i l l  result in reduced 

e f f i c i enc ie s  and. a s  a r e su l t ,  higber con t r ac t  cos t s  and 

potent ia l ly  l e s s  e f f ec t ive  space and naval warfare systems. 

Third, many of the  ex i s t l og  synergies with its 

c l i e n t s  and contractors  who a r e  located in o r  near tbe 

national cap i t a l  region w i l l  erode. SP-*s current  

location is j u s t  two Metrorail  s tops  fr- the  Pentagon and 

approximately a 2 O l i n u t e  t r i p  from the  proposed new NAVSEA 

location a t  the  Navy yard. N o  of SPAYAR's primary c l i en t s ,  

NAVSHA and WA-IR are to reraia c lose  by. Creatlog 

unnecessary dis tance between SP- and its ~ s t a e r s  does 

not make good business sense. 

We believe t h a t  i f  you look closely. you w i l l  find 

the  cos t  of SPAIAR t o  be vas t ly  understated. me relocat ion 

proposal does not  list any constmct ion o r  f a c i l i t y  

reconfiguration costs .  And its l e g i t i s a t e  t o  challenge the  

Navy's a s sup t ions .  For example, i n  1993, we stated t h a t  the  

projected cost  t o  move MVSlU t o  White Oak rere vast ly  

understated. In l e s s  than one year, a congressionally 

L I 
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I 1 mandated Wavy ana lys i s  demonstrated our point.  And the  

2 r e s u l t  is t h e  redirect proposal f o r  NAVSBII, which is  now 

3 before the  d s s i o n .  
Finally, Arlington County and Worthern Virginia 

5 provide a number of important benef i ts .  Let me mention I 
I 6 three. W e  have the  highest  -- one of t he  highest  educated 

7 wrk fo rces  in the  e n t i r e  United Sta tes ,  due in part to our 

8 exce l l en t  publ ic  school systems. But whether eoployers seek 

I 9 post-graduates o r  software exper ts  o r  e l e c t r i c a l  engineers, 
10 the  region has them. s t a t i s t i c a l l y ,  we rank near  the top of 

11 the  labor  fo rce  in the  country. 

The region and the  s t a t e  provide excel lent  

13 t ranspor ta t ion access  by a nearby interstate, national 

Airpor t  and t he  M e t r o  sys tm.  And our qua l i t y  of l i f e  

a t t r a c t 8  and r e t a i n s  res idents .  In f ac t ,  Arlington County 

was recent ly  judged one of the s a f e s t  coastmit ies  In the  U.S. 

So the  conclusion t h a t  I bel ieve should be reached in the  

Worthen Virginia,  Arlington County and the current  Crystal 

Ci ty  locat ion of SPAIVUI is  the  bes t  locat ion in which the  
m d  can f u l f i l l  its v i t a l  mission. 

I s t rongly  urge you t o  r e v i w  the  SPAnAR proposal 
and reconsider t he  proposed m v e .  And I thank you. Dr. 

1 The design of these  inforaat ion s y s t s u ,  of undersea warfare 

2 systems and of overhead in te l l iqence,  space face  in t e l l i gence  

3 systems, a r e  the very post sens i t i ve  technologies that  w e  

4 work on. Yo matter how good our  cryptographers may be, 

5 moving design infomat ion over across  the counw w u l d  be a 
6 very r isky proposition. 
7 so in SluEuy -- sorry, o w  fou r th  point.  IlovFDg 

8 the c-d would jeopardize the  high caliber w r k f o r c e  t h a t  
9 i t  has now. This includes not  only the -dVs own 

10 enployees, but the contractor  Ccamunity which has  gmun up 

11 around it in t h i s  region. To s-ize, t he  rove w u l d  h u r t  

12 mi l i t a ry  effect iveness  and, using the  Wavy's own vords, it 
13 SP- were relocated outs ide  the  WCR, t h e  mission would be 

14 performed slower with g rea t e r  technical r i s k s  a t  a g rea t e r  

15 expense. 

16 A decislon t o  reverse  t h a t  decision has to explain  

17 how i t  d i f f e r s  trol this conclusion - why this conclusion 

18 was Lacorrect. And w e  haven't been a b l e  to see  it in any of 
19 the  s u h i s s i o n s  the  Defense Dep l rbep t  has made. F b a l l y ,  
20 l e t  ae turn  t o  the  questionable a s s q U o n s  about tbe 

21 economy. The savings f r c a  this wve ,  the sens ib l e  savings 
22 driven by a personnel consolidation said t o  be u& possible  
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CBAZnncUNl COX: Thank you, Ms. Borrao. 

DR. BIMflInWl: Madame Chaintman. members of the  

Ccmission, it's been a long day f o r  you. Fortunately, I 

have a c l e a r  and compelling case, and I'll be ab le  t o  be 
q u i t e  b r i e f .  As you *am, t he  Defense Deparlment 

r e c o m e d a U o n  reverses  t h e  1993 BRAC recamendation t o  

r e t a i n  SP- in t h e  nat ional  c a p i t a l  region. In fact ,  it 

a l s o  reversed the  Wavy's r ecwenda t ion ,  during the  Pal l  of 

1994 data  c a l l ,  t h a t  SP- should remain in the  nat ional  

c a p i t a l  region. 

This sudden reversal ,  we believe, was unfounded and 

threatens  the  e f t ec t iveness  of the  com8and. and does not take 

a m u n t  of the  c o s t  involved in the  mve .  Essent ia l ly ,  these  

a r e  the  two points  I 'd l i k e  t o  leave with you. Ut i l iz ing the  

16 Wavy's o ld  conclusion, during the  '94 data  c a l l ,  I t h h k  it's 
17 c l e a r  t h a t  the  m v e  would undermime the  mi l i t a ry  
18 effect iveness  of the cumand. And secordly, t h a t  t he  move 

19 would y i e ld  uncer ta in  economic payoffs. 
20 With respect  t o  effect iveness ,  there  are four ways 

21 t h a t  the pore would have adverse e f f e c t s .  In the  f i r s t  
22 place, it would diminish the  a b i l i t y  of the  c a r w d  to  
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1 by  moving the c-d c lose r  to its subordinate units. But 
2 t h i s  is  not a base closing. 
3 YeVre not saving people because -'re a b l e  to g e t  

4 r i d  of people t ha t  operate a base, that U t a h  rad generate 
5 the secu r i ty  and so  for th .  I f  there  is r coasoli&Uon 

6 possible,  t h a t  consolidation should be possible,  o r  a t  l e a s t  

7 post of it, with the c a n a n d  in its cur ren t  location. 

8 Aaerican corporations throughout t he  country have a- 

9 t h e i r  worktorces, made typ ica l ly  20 percent  reductions in 

10 workforces without physical d i s loca t ion r  l i k e  this. 
11 So the  bulk of t h e  savings should be ava i l ab l e  

12 without the  move. Secondly, there ' s  one gaping bole  in tbe 

13 analys is  here. There a r e  no c o s t s - f o r  c o n s t n x t i o n  in Sam 

14 Dieqo. now. 1 have a 20-person coapaay. I c a n ' t w v e  t h a t  

15 ccapany without incurring a g r e a t  deal  of cost .  %re's no 
1 6  allowance made fo r  the  secure  f a c i l i t i e s  t h a t  SPAYlUl 
17 requires,  which a r e  very expensive; f o r  the very 

1 8  
sophis t ica ted computer networks t h a t  are required; f o r  tbe 

19 very sophis t ica ted connunlcations s y s t e n .  t h a t  W d  be 

20 required; and so  for th .  
21 Obviously, scoe const ruct ion cos t s  are oecessary, 
22 and there's no allowance t o r  any of them. nor is  the re  an 
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coordinate with its c l i en t s ,  with the  people i n  the  Wavy 

acquis i t ion and with the  o the r  systems c-d, with whoa i t  

works on a da i ly  bas is .  I think the  bottom quote here -- and 

a l l  these qudtes a r e  from the  Wavy's own suIuiss ions  -- t o  

t he  Defense Department makes very c l e a r  the  c lose  
coordination that ' s  required. 

This is  pa r t i cu l a r ly  important with respect t o  the  

dynamic technologies associa ted with c-d control  

comunications and in te l l igence.  So t h i s  is  the  key point 

here. SP- works on the  cu t t i ng  edge of mi l i t a ry  

technology. I t ' s  t he  most s ens i t i ve  aspect  of our hardware 
and software deve lopen t s ,  and it requires  very c lose  

cooperation with designers of ships  and a i r c r a f t  and the  

o the r  systems t h a t  a r e  u t i l i z e d  here. 

Secondly, SP- c a r r i e s  out  a g rea t  nunber of 

in ternat ional  programs. I had a recent  conversation with an 

o f f i c e r  there  who alone managed 12 of these  prograns, with 
e igh t  d i f f e ren t  nations. A move ou t  of Washington would Mke  

his coordination extremely d i f f i c u l t .  Thirdly, the Wavy 

i t s e l f  concluded tha t  moving SP- outs ide  of the national 

c a p i t a l  region would c rea t e  unacceptable s ecu r i ty  r i sks .  

I don't think you can emphasize t h i s  point enough. 

- - 
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allowance fo r  the added c o s t  of carrying ou t  their mission it 
this move were made. SPAUAR personnel would have t o  f l y  back 

t o  Washington t o  coordinate with NAVSBA, NAVNR and its other  

custamers very frequently. And there's m v e  f o r  those ldnds 

of expenses. 

So t o  conclude, I th ink on two grounds, r i l i t aq  

effect iveness  and exaggerated c o s t  savings, t he  Corrlssion 
should w v e  t o  rescind this r e c a e m d a t i o n  and keep St'nHAR in 

the nat ional  cap i t a l  region. Thank you very much. I 
(Applause.) Sorry. I 'd  be happy t o  answer any questions. 

CHAIWCDVd COX: I think we're all without 
questions a t  t h i s  aonent. Thank you very much, and w e  nay 
want t o  follow up. 

00VBRWOR NJZW: Wdame Chairwoman? 

CWIPJUUM COX: Governor Allen. 

GOVBRWOR ALLEN: Wdaae Chairrcnan, our f i n a l  

i n s t a l l a t i on  tha t  we would l i k e  t o  address f r m  the  Virginia  

team is  actual ly  a conbined e f f o r t  f o r  t he  naval air s t a t i o n  

Oceana and the  naval avia t ion depot in Norfolk. Congresslaa 

oven Picket t  fron Virqinia's 2nd D i s t r i c t  has some important 

connents t o  aake. He w i l l  introduce t h e  mayor of Virginia  

Beach, and I would l i k e  t o  a l l o c a t e  them 10 minutes t o r  this 

I I 
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presentation. 

CBAlluuHAN COX: Congressawn Pickett,  Mayor, we're 

v e q  h a m  to have you. 

MIGRBS9R* Plcwr r :  Madame Chairaan and members 

of r2e U s s i o n ,  it's my p l e a w e  t o  be here today t o  

d i n s  BlUC '95 realignments affect ing mi l i t a ry  

h s t r l l a t i o n s  in my district and Aampton Roads, Virginia. 

wits me is the Bowrable Heyera Obemdorf, who is the mayor 

o t  r2e c i t y  of Virginia Beach. L e t  me say a t  the outset  t h a t  

there are botb gains and losses  f o r  the  mi l i t a ry  

W l a t i o n s  in my district. 

But I do support the mcomendations of the  

Secretary, made f o r  my district. madame Chairnan. nayor 

R& of rAe c i t y  of Norfolk bad intended t o  be here. I 

ropld l i k e  to ask t h a t  h i s  statement be made a pa r t  of the 

r-rd a t  this t h e .  

CaAlWIcrPlW COX: We would be very happy t o  have his 

staterest. 

PICWTT: Concerning the naval air 

s t a t i o n  Oceaaa, Virginia, tbe red i rec t  of PA-18 squadrons 

f r r r  laLS C e c i l  Field, Florida, to YhS Oceana, Virginia. and 

the r ed i rec t  of 5-3 squadrons f r c a  NAS Cecil Fie ld  t o  NAS 

J-nrFUe have perhaps received the mst a t t en t ion  and 

pnbl ic i ty .  These reccmmemdations, however, a r e  N l y  

-=tea and j u s t i f i e d  by a thorough, ronplete and detai led 

analpis prepared by the  navy, based on validated confinned 

amd c e r t i f i e d  data. 

This redLrect of naval a i r c r a f t  is  consis tent  with 

the purpose and object ives  of the  Base Closure and 

Rer l iq rnmt  process, rhich is to s i z e  and shape of mil i tary  

-troctmre t o  mpport  our nat ional  secur i ty  requirewnts  

h tbe a s t  cost-effective and operationally e f f i c i e n t  way. 

The  Gewral Accounting Office, in making its s t a tu to ry  review 

of UB's - '95 process, concluded t h a t  the  navy's process 

amd w d a t i o n s  f o r  the  air s t a t ions  category were sound. 

RebLrecting the m-10s and s ingle-s i t ing the F-14s 

a t  Oceans w i l l  not  overload this base. h l r ing the decade of 

tbc 1980s. an even l a rge r  nlnber of a i r c r a f t  were 

~ s s f n l l y  and rout inely  accomodated a t  this very capable 

and vell-equipped master j e t  base. The infras t ructure ,  

s rqport  f a c i l l t i e s ,  and comunity  qual i ty  of l i f e  resources 

are all in  place and ready f o r  use. 

And speaJting about losses  in my d i s t r i c t ,  I might 

memtion tha t  there  a r e  two bel icopter  h e  counterneasure 
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Mayor Obendorf has been vigorous and consis tent  in 

furthering the stronq t l e s  Virginia Beach has with the  

mil i tary .  She is a t i r e l e s s  worker on behalf of our d l i t a r y  

f an i l i e s ,  and recoqnizes the importance t o  them of qual i ty  of 

l i f e  proqrams. 

WoR OBBNDORF: Tbank YOU, Congresllian Pickett.  

*dame Chairnan and distinguished menbers of the BRM: '95 

Caaiss ion.  G o o d  afternoon. I've been with you since ea r ly  

th i s  morning, so I know your endurance def ies  description. 

As mayor of the 37th l a rges t  c i t y  in the nation, I am 

delighted to  be here and honored t o  have the opportunity to 

speak t o  you today. I would l i k e  t o  take jus t  a few minutes 

of your valuable t ime  t o  express our s incere  appreciation f o r  

all your hard work on a most d i f f i c u l t  tasking - r ight-  

s iz ing our country's a i l i t d r y  infras t ructure .  

As a c i t y  with a long his tory of stronq t i e s  to its 

military, the c i t i zens  of Virginia Beach are keenly aware of 

the magnitude of your char ter ,  and f d l y  real ize ,  wben tiws 

a re  tough, and bucks a r e  t ight ,  some unpopular and sometires 

gut-wrenching decisions must be m d e  to ensure our nation's 

mil i tary  r d s  e f f i c i e n t  and effect ive ,  but  second to none, 

a s  we move rapidly towards the  21st  century. 

Page 
Downsizing and realignment stir g rea t  emtlon. 

regardless of whether they a r e  in the los s  o r  gaLn column. 

During previous BRAC rounds, the  c i t y  of Virginia Beach has 

been on both s ides  of the coin. Today, however, I as pleased 

to  announce we strongly concur with the  BRAC '95 decision 

concerning the realignment of naval air s t a t i o n  Oceasa, as 

put for th  by the Secretary of the  Wavy and subseqzently 

approved and announced by the  Secretary of Defense, on the  

28th of February, 1995. 

I t  is, without question, the  logical  decision f o r  

a multitude of reasons. But the aaLn i ssue t h a t  m o t  be 

denied concerns r ea l  and substant ia l  tax do l l a r  savings. 

S i n g l e s i t i n g  the Navy's F-14 ToPcat -unity, r ed l r r c t ing  

e ight  f l e e t  squadrons and one f l e e t  repla-t squadron of 

PA-18 Hornets f rop XhS Cecil Field, Florida; and roving the  

Navy's Bast Coast F-3 Viking community t o  YhS Jacksonville. 

Florida, w i l l  r e s u l t  in an upfront savings equivalent t o  

closing a major naval alr s t a t ion  on e i t h e r  coast. 

The above realiq-t i n i t i a t i v e  w i l l  r e s u l t  in a 

cmhined upfront savings t o  the Awrican taxpayer of over 

three-quarters of a b i l l i on  dol lars .  Yes, that's over three 

quarters of a bi l l ion.  with a cap i t a l  b, and t h a t S s  not  rsall 

L 
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I q d r o r u  ~ n r  s ta t ioned a t  the  lo r fo lk  naval base tha t  a r e  

Z pKopsed to be relocated to the navy's mine warfare center  of 

3 esoellence a t  Eagleside, Texas. m l e  re understand the 

* -ns f o r  this wve,  re w i l l  still best  define l l l i f a r y  

5 -rs and tbeir famil ies  and the i r  c a u n i t y .  

5 CoDce-g naval aviat ion depot Yorfolk. i n  a 

7 l e t t e r  dated llsrCh 2nd. 1995, 1 requested the coarission t o  

3 red- tbe BRAC '93 decision concerning naval aviat ion depot 

3 lo r fo lk .  Of a l l  F-14s being s i n g l e s i t e d  a t  NAS Ocema, j u s t  

:a 20 r i l e s  f m  UaDBP lorfolk ,  there a r e  stronger ar-nts now 

3 to support tbe need f o r  this p r d e r  F-14 adntenance 

LZ f a c i l i t y .  The t a rge t  da te  f o r  c losure  of th i s  f a c i l i t y  is 

13 mu September 30, 1996. 

1 4  I request the C-ssion t o  consider reversing o r  

LC, d f y i n q  the act ion -em in the BRM: '93 pmcess with 

15 rrrpect to - lorfolk .  Them are new f a c t s  bearing on 

17 t h h  issue t h a t  should be tbomuqbly considered by the 

ZS c d s s i o n  in its revieu process this year. Closing this 

19 f a c i l i t y .  a s  present ly  scheduled, def ies  logic  and comon 

Xl s e w .  I hope you w i l l  agree. It's now my pleasure t o  

Z l  p-t tbe Bomrable myera  Obarndorf, nayor of the c i t y  of 

22 V-inia Beach. 
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1 potatoes. The c i t y  of Virginia Beach has taken bold act ions  

2 on severai i n i t i a t i v e s  in close  cooperation with the  

3 camanding o f f i c e r  t o  ensure IAS Oceana continues its ro le  a s  

4 the Navy's premier master j e t  base. 

5 On August the 23rd. 1994, Virginia Beach c i t y  

6 council unanlmusly approved a coaprebensive a i r p o r t  zonLng 

7 ordinance, l imit ing the beight of s t ructures  a r o u d  the 

8 a i r f i e ld ;  requiring exis t ing owners and rea l to r s  to disclose  

9 the noise zone potent ia l  t o  potent ia l  buyers; and requiring 

10 any s t ructure  b u i l t  in the noise  area  t o  incorporate acoust ic  

11 treatments of t h e i r  construction; and defined what could be 

12 bui l t .  in terna of coapatible use in any of the  noise  zones 

13 around the f i e ld .  

I 4 In addition, w e  have budgeted approximately $25 

15 a i l l i o n  t o  move two elementary schools built over 4 0  years 

16 ago, now presently located in the *AS -a accident- 

17 potent ia l  zone. Our school board has selected the  a l t e rna te  

18 s i t e s ,  and engineers a r e  current ly  engaged i n  the  necessocy 

19 design work. Nno, we are pleased t h a t  w e  have agreed m d  

20 signed an aqr-t with the  s t a t e  of North Carolina, 

21 allowing the Lake Gaston water supply project  t o  be V l e t e d  

22 in 1998. 
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I can assure you, the  c i t y  of Virginia Beach and II 
ber s i s t e r  c i t i e s  t h a t  make up the greater  Bampton R o a d s  

area, already have the ccamunity infras t ructure  i n  place t o  

provide the  absolute f i n e s t  in the qual i ty  of l i f e  f o r  our 

wonderful soldiers,  s a i lo r s ,  a imen,  marines and c i v i l  

service  eaployees and the i r  dependents. Overcrowding is a 

son-issue. 

As a ratter of fact ,  I have been t o ld  by r e l i ab le  

sources t h a t  by the  time the  BlUC '95 i n i t i a t i v e s  are 

erracuted, the base loading a t  oceana, with respect t o  the 

11 nIPber of personnel, n u b e r  of squadrons and total a i r c r a f t ,  

12 w i l l  be a t  a level  below what has already been assiqned there  

13 during the  a i d  to l a t e  1980s. p r io r  t o  both -ration Desert 

14 Shield and Desert Stom.  

15 Therefore, this is not  new ground t o r  the  c i t y  of 
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t o  make the  case  f o r  re locat ing the k v y  winq f m  Cecil 

Field, Florida, and Beaufort, South Carolina, to Cberry 

Point. I bel ieve the  case is crrpel l inq,  and I ask tbat my 

f u l l  s t a t eaen t  be entered to the record. 

COYGl IESKW JM(SS: Madame Chairman, we 8x-e here 

today representing the people of North Caxolinr to request 

t h a t  this C d s s i o n  apply the  law, the  s p i r i t  of the law and 

the r a t iona le  of the BRAC '93 C c ~ ~ L s s i o n  when it decided the  

F-18 a i r c r a f t  f r m  Cecil Field, Florida. to Cherry Point 

k i n e  A i r  SLation in North C a r o l i n a .  I cannot overs ta te  the 

11 inpact of your decision on the people of my district and the  

12 district represented by Mrs. Clayton and on our state. 
13 Madame Chalxman, w e  share the desire t o r  u 

14 e f f i c i e n t  and a cost-effect ive  operation. Ye believe our 

15 case  is ccapelling. Governor 8unt w i l l  address our opening 

16 Virginia Beach. And we look forrard t o  the  sound of freed-, 16 issues. Thank you. 

17 and we w e l c o ~ e  our new residents. CHNRY(1IRY COX: Thank you, and welcope. Governor 

C E N ~  COX: mank you very much. (Applause. j 18 Hunt. (Applause.) 1 
19 Governor, I think that's the l a s t  of the group on our list. 19 GoWUWOR BUWT: Uadaae C h a i w  and -13 of the  

20 Do you have anything? 20 C d s s i o n ,  in 1993, the  Base c losure  and neal igment  

21 GOVBRKW( -: I know we may have some time l e f t .  21 Caarission, on the bas i s  of m i l i t a q  value &etearl.ations, 

22 but unless you have m y  questions, all I would l i k e  t o  say 22 concluded t h a t  the a i r c r a f t  in Cecil Fie ld  should be 
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1 is, I'm very proud of our team f r m  Virginia -- all the local 1 redis t r ibuted from YhS Cecil Fie ld  to McAS o r  the g u t  Coast. 

2 pupport groups, local gore-t of ticials, our Denbers of 2 Cherry Point and Beaufort. The C d s s i o n ' s  rationale w a s  
3 Congress, members of the General Assembly, the generals who 3 tha t  such a realiqument m u l d  - and let me quote here -- 
4 came bere, General Gray m d  Eunzeker and Colonel W i l l i a m s .  4 -dovetail  with the  recent  d e t e m b a t i o n  t o r  j o i n t  U t u y  
5 And I hope and Wst t h a t  our c u n e n t s  you found t o  5 operations of Navy and k i n e  Corps drcratt.' 
6 be cogent, Ins t ruct ive  and useful a s  you del iberate  in these 6 me BRAC C d s s i o n  in 1993 understood that 

7 matters when you have t o  be discussing and understanding 

8 everything tnn Hornets t o  heal th  care  t o  tank ranges t o  a i r  

9 space t o  cryptoloqy -- o r  cryptography. And we thank you f o r  

7 interseruice ,  j o i n t  mi l i t a ry  operations were -ssary ia 

8 order  t o  achieve the  pos t  eff ic ient .  cost--effective 

9 u t i l i z a t i o n  of our  mi l i t a ry  resources. In addition to the  

your care  and consideration, and hope and t r u s t  you w i l l  

exercise goad j u d w t  f o r  the  people of Rnerica. And thank 

you f o r  your service. 

CIIAImumUI COX: mank YOU very much. m d  we d id  

indeed f ind  your c-ts and thoughts across the board t o  be 

very cogent and very interes t ing.  And we appreciate everyone 

who was here today, pa r t i cu la r ly  everyone led by the i r  

governor. mad you very much. 

GOVSRROR ALLEY: Thank you. thank you. (Applause.) 

C&INII*OIR* COX: We wi l l  now be moving on to  the  

s t a t e  of North Carolina. (-lause.) Welcone. I f  you all 

a r e  ready. we have 20 minutes a l located t o  this. And we're 

most pleased t o  see  qui te  a distinguished group representing 

in t e r se rv ice  ra t ionale ,  the  '93 C d s s i o n  a l s o  concluded 

tha t  the realignment of the  F-18 a i r c r a f t  a t  Cberry Point 

'alleviated concerns with regard t o  fu tu re  envi-tal and 

land use problems.' 

As a result of the  BRM: '93 Qirectives, the  Navy 

has already spent appror iaate ly  $25 mil l ion in preparation 

f o r  receiving the  a i r c r a f t  a t  Cberry Poiat. ¶'his expenditure 

was e n t i r e l y  reasonable, in l i g h t  of tbe unassailable 

r a t iona le  provided f o r  the  decision by the '93 Car i s s ion .  

I t  nade sense then, and it makes sense wr. The D e w b e a t  

of Defense now, however, proposes to ignore the  BRN: .93 

C d s s i o n  decision and its underlying ra t ionale .  

I t  rec-ds redirect ing the  F-18 a i r c r a f t  f m  

Page 327 Page 330 

1 the  s t a t e  of North Carolina. L e t  me turn i t  over to  you all 1 Cecil Field t o  Oceana, r a the r  than to Cherry Point. A f w  F- 

2 to start with the  proqrsa 2 18 a i r c r a f t  a l s o  would be assigmed to Beaufort, South 

3 COIGWSSMAN JOY~S: mdaae Chairran, -rs of the 3 Carolina, and ~ U a n t a ,  ~ e o r g i a .  Madame Chai-, ve 

Ccamission. I an Walter V. Jones, J r . ,  representative f o r  the  

3rd D i s t r i c t  of North Carolina. With ne today a r e  Governor - 

CHNF5KUAN COX: I'm sorry, I neglected a very 

b p o r t a n t  job. S ta tu te  does require t h a t  we swear all 

witnesses in before t e a t i a n y ,  otherwise. we cannot take the  

testimony. So i f  you all would allow me, and r a i s e  your 

r i g h t  arm -- r i g h t  hand, excuse me. 

(witnesses sworn.) 

CHAImumUI COY: mank you very much. I'm sorry t o  

respectfully suggest t h a t  this co l l l s s ion  consider the  

Department of Defense recol lendl t ion t o  be a substant ia l  

deviation from the BRAC c r i t e r i a ;  a deviation, a s  w e  w i l l  
make clear today, which w i l l  not  s tand scrutiny, and ooght to 

be reversed. 

what bappened bet- 1993 and 19957 And why d ld  

it happen? To answer these  questions. it's important to 

f i r s t  understand -- and I think this is  crucial ,  Wdame 

Chairman -- t o  understand t h a t  Oceana was considered by the  

'93 C d s s i o n  a s  a potent ia l  receiver f o r  the F-18 a i r c r a f t .  

14 And the Carrission concluded t h a t  -the movement of C e d l  

15 Field F-18 a i r c r a f t  and personnel t o  NAA and NAS Oceana 

16 defeats  the  increase in mi l i t a ry  value achieved by tbe 

17 integrat ion of Navy carrier-based aviat ion with the k i n e  

18 Corps c a r r i e r  aviat ion a t  Cberry Point and Beaufort. 

19 oceana was not overlooked; it was specif ical ly  

14 interrupt ,  and we.11 start your time over. 

15 CDRGRBS~WI JONES: man* you. nadane Chairman, 

16 members of the Caaiss ion,  I am W a l t e r  V. Jones, Jr., 
17 representat ive  f o r  the 3rd D i s t r i c t  of North Carolina. With 

18 me today a r e  Governor Janes B. Hunt, Jr.; Senator Jesse 

19 Helns; and Senator Lauch Faircloth; and Representative Eva 

20 Clayton. 20 considered and re j ec ted  a s  an appropriate receiver  s i t e  fo r  

COIeRusm4l Curnm:  Wdaae Chair and memb~rs, I 21 these a i rplanes .  We contend the ra t ionale  which supported 

22 want t o  thank you f o r  th i s  opportunity t o  be p a r t  of a team 22 t h a t  conclusion i n  1993 is st i l l  f u l l y  applicable in 1995. 
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~ . d  i n  l i g h t  of new,  t i g h t  budget constraints,  it's even more 

mle ran t  today. TO j u s t i f y  ignoring the  d i r ec t ive  of the '93 

cclr iss ion,  it was necessary t o  change the playing f i e l d .  

Accordingly, the 1995 Navy recornendation t o  the  

~ e p r r o e n t  of Defense included a so-called ru le  tha t  -- and I 

~ t e  -- 'the introduction of a i r c r a f t  types not current ly  

-d a s t a t ion  is not allowed: This rule, of course, 

-1d e l l d n a t e  Cherry Point a s  a receiver of F-18s. but 

rcmld qual i fy  Oceana a s  a receiver  s i t e  because of the 

existence of only one Reserse squadron of F-18s a t  oceana. 

mt adberence t o  this rule vould more than e l u a t e  Cherry 

Polmt a s  a potent ia l  receiver. 

Madame Chai-, it would destroy the  interservice  

s y ~ e r g y  dic ta ted by the '93 Comission decision. The ru le  is 

c l ea r ly  desipned to direct the F-18s t o  Oceana. Now, a 

mi- of tbe cos t  avoidance and re l a t ed  nmsbers a t t r ibu ted  

t o  the '93 decision and the 1995 000 recommendations provides 

amother example of the Navy's e f f o r t s  to  ju s t i fy  ignoring the 

'93 decision. 

In 1993, a f t e r  a thorough study. the CcnrLssion 

d c t e d e d  tba t  the costs  -- this is what they sa id  then -- 
i t  rould cos t  $228 n i l l i o n  t o  move the F-18s t o  Oceana, and 
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$147 min ion  to move them to Cherry Point. These 

m-rs were based on the re locat ion of 13 12-plane sqvadrons 

rrd r traLntPg squadron. Ilor, i n  1995, the Navy rffcmends 

t.0 CCO, and Du, is -dlnq t o  you, an esriaate t h a t  

m d  cos t  only $28 million to move the  a i r c r a f t  t o  Oceans, 

b m t  $332 million t o  move it to Cherry Point. 

B w  is  this $385 million flip-flop possible? Is 

tbere any basis  and logic  f o r  i t ?  m e  answer is  c l ea r ly  no. 

Itbe lavy's explanation f o r  the  d r a ~ t i c  di f ference in the 

Cclrission's '93 cos t  detexntnation and the Navy's '95 

a-rs includes the reduction of squadrons f r m  13 t o  e ight .  

I t ' s  Irportant,  however, t o  note tba t  the  Navy's 1995 cos t  

t igores  s w t t e d  contain a pla in  mistake. 

Ibey a r e  based on an estimate of d i f f e ren t  n-rs 

of planes. They a s s e e  204 planes being t ransferred t o  

Cherry Point, but only 144 going t o  oceana. That's a big  

pa r t  of the difference in these costs.  And that's j u s t  a 

mistake. In  addltion, the Navy contends t h a t  the  cos t s  

a t t r ibu ted  to bans would be o f f s e t  by phasing out  56 A-6 

a i r c r a f t  4 the redirect ion of 5-3 a l r c r a f t  t o  YAS 

Juksonv i l l e .  Incidentally, t h a t  would be a viola t ion of 

tbeir new so-called rule .  
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10 years. more than $400 l L l l i o n  has been bested ia new 

infras t ructure  a t  Cherry Point, based upon the  1993 BRAC 

detexntnation. 

M a ,  based on the  d e t e d a t i o n  back tbere  that 

these f iqh te r  planes would be t ransferred to Cherry Point, 

and there s- t o  be ao question about it, no t  doubt about 

I t  a t  the time. approximately $25 million, therefore. was 

spent in preparing f o r  the a r r iva l .  m i n q  the pas t  seven 

years. 16 new bacbelor d i s t e d  quar ters  have been bu i l t .  

And i n  1994. a new naval hospital was opened, pmvidlmg 

f i r s t - r a t e  medical care  f o r  d l i t a r y  personnel and t h e i r  

families who were expected, a s  a r e s u l t  of the  1993 assurance 

a s  re took it. 

In the past  year, new water and sewage treatment 

facilities have ccw on l ine ,  with excess capacity, I piqht  

add, i n  ant ic ipat ion of the growth a t  Cherry Point. Md 

because of these and other factors, cherry Point bps t r i c e  

been awarded the  C-der In Chief's award t o r  in s t a l l a t ion  

excellence, and has won various environmental awards on 

numerous occasions. 

And a s  the servicemen and w- w r e n U y  stntiomed 

a t  Cherry Point w i l l  a t t e s t  of it, there  a r e  few, i f  any, 

mge  
1 CMI(*CIQU COX: Thank you very much, Governor 

2 Hunt, and welccae, Senator B e l m s .  

3 SENATOR H E W :  Madame Chaiman, t h a d  you so Nth 

4 f o r  the opportunity f o r  us t o  appear t o  discuss the Defense 

5 Department's recornendation tha t  11 squadrons of Navy F-18 

6 a i r c r a f t  be t ransferred f r a  Cecil Fie ld  in Florida to 

7 Oceana. Virginia, and Beaufort, South Carolina, ins tead of to 

8 Cherry Point, a s  was i n i t i a l l y  de te rdned  by the  1993 Base 

9 Closure Caniss ion,  on which a l o t  of plannLng was done and a 

10 great  deal of money was spent. 

11 Now, i f  we sound l i k e  an a cappella choir  here, 

12 it's because ve're singing the saw hymn; and I thln)r repl.l d 

13 the best  we can. But I ' l l  t e l l  you, we f e e l  a l i t t l e  b i t  

14 l i k e  we've been l e f t  a t  the  altar by the 1995 Base Closure 

15 Canmission -- o r  the  Defense Depastment, ra ther .  But I thank 

16 you a l so  f o r  accomodating us and having t h i s  meeting today 

17 near Bal t lwre,  instead of Nabama o r  somewhere l i k e  that .  

18 low, with all due respect, Madame Ch-, when it 

19 cows  t o  the disposi t ion of the  F-18s current ly  s ta t ioned a t  

20 Cecil Field, the  1993 Base Closure C d s s i o n  had it r igh t?  

21 and the current Department of Defense had i t  wrong. As Al 

22 Sntth used t o  say, l e t ' s  look a t  the record. During the  past 

t o  close, i f  I may, Madame Chaioan, a f t e r  our senators 

present.  M a  I'm very pleased to turn over our case t o  North 

M l i n a  senior Senator Jesse  Belrs, rho is the C b a i n m a u  of 

tbe O.S. Senate Foreign Relations C o d t t e e .  (Applause.) 
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These f ac to r s  simply cannot account f o r  the  

dif ference in the '93 Comission cos t  deternination of $228 

U o n  a t  maria pad only $28 r i l l i o n  today under the  new 

pmposal. In  addition, the  Navy's 1995 cos t  estlmate f o r  

Cbe!rry Point includes a $42 a l l l i o n  cos t  f o r  addi t ional  

f-y houshq units,  altbouqh the Navy i t s e l f  has d o w  a 

Study and sbcuu t h a t  Cberry Point -- t h a t  these units a r e  not  

m q m i r e d  a t  Cherry mint. This was an e a r l i e r  study. 

$39 million is put  in a t  Cherry Point f o r  

addi t ional  en l i s t ed  quarters,  despi te  an exis t ing excess 

capacity of 35 percent there  m a .  $25 million is put  in a t  

(h r ry  Point f o r  an unnecessary and counterproductive 

-el taxiway. Madame chairman, the  mD recornendation is  

rep le t e  with inaccuracies. W e  j u s t  urge you t o  look a t  t h a t  

bud. I knou t h a t  your s t a f f  is doing it now. 

We're presenting accurate infornation t o  you today 

ani in our s tn t f  we're get t ing t o  you; and t h a t  w i l l  present 

t o  you the real facts .  I would l i k e  to have about a ninute  

19 Corps, With the i r  canon  her i tage and c a m n  mission, cannot 

20 t r a in  and work toqether, then how r e a l i s t i c  is  it t o  expect 

21 fur ther  association of the Amy, Navy, Air Force and W i n e s ?  

22 And f inal ly ,  Madame Chainman, in all sincer i ty ,  there  is  the 
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1 more desirable places t o  l i v e  in America. The crime r a t e  is 

2 low; the cost  of l iv ing is reasonable; there's no congestion, 

3 urban sprawl o r  pollution. Those who l i v e  in Cherry Point 

4 and its surro~lndlng cornunities recognize t h a t  they have no 

5 higher responsibi l i ty  than to take care  of the  courageous 

6 young men and women who a r e  charged with protecting the 

7 freedoms and the l ibe r ty  of the  b r i c a n  people. 

8 The b o t t m  l i n e  is  tha t  the  m i l i t a r y  personnel and 

9 dependents who w i l l  be transferred, along with the f igh te r  

10 planes, w i l l  be well taken care  of, should you abide by the 

11 1993 W C  decision, which we pray t h a t  you wil l .  N o r .  

12 s ta t ioning these Navy a i r c r a f t  a t  Cherry Point w i l l  a l so  

13 promote the goal of in terservice  cooperation advocated by the 

14 Defense Department i t s e l f ,  a s  a means of s t re tchiog O.S. 

15 defense d o l l u s  -- and where I work, that ' s  very iaporrant -- 
16 and preparing our troops f o r  future  confl ic ts .  

17 That was the judg.ent of the 1993 BRAC. I t  was the  

18 correct  judqment, we insist. And i f  the Navy o r  W i n e  
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Navy state t h a t  it needs the  a i r c r a f t  s ta t ioned close  t o  

t h e i r  h a w  a i r c r a f t  c a r r i e r s  a t  Worfolk. I f  t h a t  is  the 

case, Madame Chaixnan, then why did the  Navy recomead t h a t  

r - 1 4 s .  whose baae c a r r i e r s  a r e  docked in San Dieqo, 

California, a l s o  be t ransferred t o  Virginia? 

Madame Chairman and mmbers of the  C a s s i o n ,  

thank you t o r  the  opportunity to l e t  us s t a t e  our  case a s  t o  

why Herica's nat ional  secur i ty  and the  care and t ra ining of 

oar young serpi- and wol . en  w i l l  be both best  served i f  

the  decision of the  or iginal  1993 Base Closure C o r i s s l o n  is 

Base ~ d l i ~ n m e n t  & Closure Multi-pageTM May 4,1995 

I t  is our assessaent t h a t  tbe Oceana f a c i l i t y  i s  

not canpacable t o  Cherry Point. Cherry Point is a rodern, 

ready-to-go f a c i l i t y ,  located in an area  w i t h  hi@ qua l i ty  of 

water. I t  would sefn t h a t  given the  co~par i son  bet- the 
two air s ta t ions ,  based on the  f a c t s  w have presented, and 

the f a c t s  in your br ief ing book, it is absolutely in this 

country's best  i n t e res t ,  and in the bes t  interest of the 

w i n e  Corps, s a i l o r s  and airmen, t o  direct the locat ion of 

the F-18 a i r c r a f t  to Cherry Point. 

Govenwr Bunt w i l l  now make a brief  s-tion of 
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1 i s sue  of fa i rness .  

2 The overrhelRirq majority of Navy air-to-ground 

3 t ra ining occurs in and over the s t a t e  of North Carolina. so 
4 i f  the  a i r c r a f t  are sta t ioned a t  Oceana, the end re su l t  w i l l  

5 be t b a t  North Carolina w i l l  ge t  a l l  of the  noise, all of the  

6 wga t ive  enviro-tal impact of the  a i r c r a f t ,  but  none of 

7 t he  econcaic benef i ts .  I f  the p i l o t s  f ly ing these a i r c r a f t  

8 a r e  going t o  t r a i n  in and over North Carolina, they should be 

9 based there a s  -11. 
10 M I close, l e t  ae r a i s e  a question; and I t ' s  

11 relevant.  I understand t h a t  in recumsending t h a t  t he i r  j e t s  

12 be t ransferred t o  Virginia instead of to Cherry Point, the  
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1 operational readiaess of the mil i tary .  It j u s t  lpLes no 
2 sense t o  introduce a force  of 4,000 new people into an area  

3 tha t  is already hard pressed t o  have enough water t o  support 

4 its current  population. 

5 Another issue is  the  grouud water qual3ty a t  

6 Oceana. I t  has been reported in the Virginia d nat ional  

7 press t h a t  there  is widespread tue l  cont . r inr t ion in Oceana. 

8 This contamination apparently leaked i n t o  the groundwater. 

9 and has made sabe of the buildings a t  Oceana uninhabitable. 

10 To put  it another way, there  is not only a r a t e r  problm, but 
11 there is a clean groundwater problem f o r  what water does 

12 e x i s t  a t  Oceana. 

Haapton Roads, with an exis t ing population of 1.5 n i l l i o n  

people, is negligible. However, the  economic inpact on 

Craven and Crower County is 15 tJmes greater .  Even i t  
everything were equal, which I t  isn't ,  this one c r i t e r i a  

should detemine the  issue in favor of Cherry Point. 

Our mil i t a ry  value is unsurpassed. Cherry Point 
has four 8,000-foot runways with excel lent  approaches. In 

f ac t ,  a '93 Can i s s ion  detemined t h a t  there was ample 

capacity f o r  f i v e  additional 12-aircraf t  squadcons. TO put 
it another way, 60 additional a i r c r a f t  can be act-ted 

with niniaal a i l i t a r y  construction investment. In addition, 
our  area  has an abundance of water. 

We do not  have rationing, and our water is a l so  

clean. I t  w i l l  l a s t  f o r  any nlnber of years. Despite a 

recent  agreement concerning the  Lake Gaston pipeline, I am 

sorry t o  say, onr neighbors t o  the north are not blessed with 

su f f i c i en t  water. Oceana and the Norfolk area  have suffered 

 fro^ a severe water shortage s ince 1981. And t o  th i s  date, 

mandatory water use r e s t r i c t ions  a r e  imposed. 

Not only w i l l  the  lack of water inpact on the 

l iv ing  conditions and the qual i ty  of l i f e  of our young 

service  personnel, but i t  is bound t o  impact on the 
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reaffirmed. At t h i s  t i m e ,  it's my pleasure t o  present my 
colleague and good friend. the  j d o r  senator frm North 
carolina, h u c h  Faircloth. nr. Faircloth. (Applause.) 

SBNAmR PAIRCLOTH: Thank you, Jesse, and good 
af ternoon. I(adape C h a i m  and I.ePbers of your stat f and 

l ad ie s  and ~ t l - .  I am Lauch Fairc loth  of North 
Carolina. I was born, reared, and l ived in Clinton, North 

Carolina, which is about 80 miles t o  the west of Cherry 

Point. I n  Eastern Yorth Carolina, we have a r e l a t ive ly  

unpopulated fores ted area, which idea l ly  s u i t s  i t s e l f  to 

mil i tary  t ra ining and t o  training which lends i t s e l f  t o  
safety .  

You don't f l y  over large shopping malls, o r  have 

thickly populated areas  to land in Cherry Point. The densi ty  
is  not what you w i l l  f ind in Norfolk o r  Oceana. I t ' s  simply 
a f ac t .  our landinq pat terns  and t ra ining routes  a re  c lear ,  

udqn&ed, and our  c o d t i e s  do not  in any aeaningful way 
encroach on the  one-way and traFning area. I know the 

bardworkhg and independent nature of the  c i t i zens  of North 

Carolina. And I can t e l l  you, they welcoae the mili tary  and 
need the jobs t h a t  these planes w i l l  bring. 

The econcdc  inpact of this move on an area  such a s  
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1 our testimony. 
2 CHAIIwOHNd COX: Thank you, Senator. 

3 RUIR: Madame Chaiman and members of the  

4 Caniss ion,  we believe t h a t  re presented a case, and the 
5 inforaat ion t h a t  w e  suLnit to you w i l l ,  t h a t  e s t ab l i shes  t h a t  
6 the Navy-mD r-dation to this corrissiol reprasents  an 
7 unsupported re ject ion by the  N a y  and tbe Deparbant of 

8 Defense of the  1993 C d s s i o n  decision, and a subs tan t i a l  
9 deviation f rop the BRAC c r i t e r i a .  

10 This recornendation ignores tbe j o i n t  service  
11 operations decision and the envico-tal and land nsa 

12 d e t e d a t i o n s  of the '93 C d s s i o n .  I t  appears t h a t  the 

13 Navy has concluded tha t  Oceans is at  r i s k  of c losure  i f  it 
14 does not receive these  airplanes. And the Navy wants to keep 
15 Oceana open a t  all costs.  We've es tabl ished today that the 
16 at-all-costs standard is very high, and a c o s t  t h a t  is being 
17 paid with taxpayers' dol lars .  
18 The Honorable (ken Pickett,  who appeared here  

19 today, is  a member of the d i s t r i c t  in which ocema is 
20 located, I think explained the natives'  l og ic  very w e l l  in 
21 th i s  matter when he sa id  -- and I quote him -- 'wher tbe 

22 mil i tary  wants to  do somethFng and it is expensive, they 

Page 
underestimate the Cost. And when they don' t w a n t  to do 
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smethinq, they overestimate the  cost: 

Because of the  denonstrated aviat ion and tbe c lea r  

and aa jo r  mistakes in computing costs t h a t  is  la this 

recornendation, w e  request the C o r i s s i o n  to r e j e c t  the  MO 

rec-ndation and uphold the '93 C o r i s s i o n  decision to 

locate  the F-18s a t  Cherry Point. Thank you very m u c h  f o r  
th i s  opportunity t o  appear before you today. 

And we want to inv i t e  your s t a f f  t o  care to Cherry 
Point and see  what we have there; see  all  of these l iv ing  

quar ters  tha t  a r e  not  being used n m  and a e  ready t o  be 
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used. And we'll be happy to  enter ta in  any questions tha t  you 

would l ike .  (Applause. ) 

CIUIRWCIRII COX: Thank you very much. mere don't 

appear t o  be any questions a t  this tlme. I l i g h t  j u s t  say, 
a s  a member of the 1993 BRIUI, I appreciate your strong belief 

i n  our i n f a l l i b i l i t y  and wisdom. Thank you. (Applause.) I 

believe t h a t  we w i l l  now have -- we have resemed 11 mimutes 

of P e ~ s y l v a n i a ' s  t h e  f o r  the  Naval Surface Yarfara Center, 
because foraer  Secretary of the  Wavy John Lehraa was 

unavoidably detained. 

And so we w i l l  now m v e  to  do that p a r t i d a r  area. 

I I I 

Diversified Reporting Services, Inc. (202) 296-2929 Page 337 - Page 342 



1 

Multi-PageTM Base Realignment & Closure i 
I 

1 I s  *re- I e h a n  here? W e  w i l l  go ahead with Secretary 

2 -. h very much appreciate  the  f a c t  that you're here, 

1 la look tornard t o  your testimony. 

4 smxBTAM LEliUNl: W e l l ,  Hadame Cbalr, 

s ~ s l o n e r s ,  thank you very much f o r  accomodating me.  1 

6 - acb appreciate it. I t ' s  a great  pleasure t o  be here. 

1 ~ . a  I p r t i c a l a r l y  am grateful f o r  being the  position of 

8 c l s u - u p  ba t t e r .  I I *  m- cox: YOU know. secretary  aha an, you - w, rben you t a lk  about clean-up bat ter ,  I'm not sure  

t h a t  I had forqotten t o  s w e a r  you in, which is required by 

opr s r r tu t e .  So i f  you don't nind. I would ask you. Thank 

vecy loch. 

nritDess Snorn.) 

CBAIR*OCRI cox: Thank you, sir. 

UZiUAN: Hadame Chair, a s  Renry V111 used 

to say to  his wives, I prcaise  not t o  keep you long. 1 have 

-tted my tesr3mony f o r  the record, and s o  I ' l l  j u s t  give 

yum a bcief and ansrer  any questions tha t  you might 

/YJ 
-. I am bcR t o  strongly endorse the  posi t ion and 

-tion of the c i t y  of P h i l a d e l m a ,  and half of the 

-tion o t  the  Department of Defense t o  consolidate 

I 
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03, which is the engineering directorate  is a l i t t l e  more 

cmplicated. And 1 w u l d  urge you t o  look a t  it in a simple 

way. Don't t r y  t o  aicr-age NAVSEA and t e l l  the dlrector  

Of NAVSM exactly which b i l l e t s  t o  do it, but there  is no 

doubt i n  my nind tha t  a substant ia l  number of the functions 

being done in  NAVSEA 03 in Washington can be f a r  b e t t e r  done 

in  Philadelphia; and that  there  should be a substant ia l  m e t  
reduction in  people. 

Since we l e f t ,  there  has been an enoraous growth i n  

t h a t  o f f i ce .  I t  has now scue 650 people i n  tha t  one p a r t  of 

NAVSEA i n  Washington. And t h a t  is sinply f a r  too many t o  be 

e f f i c i en t .  And so by moving a l l  o r  mst of the functions 

t h a t  a re  not d i r ec t ly  r e l a t ed  t o  ship  design and 

coordination. the e f  t i c i enc ies  and reductions can be 

accomplished, I think, in  a very rapid way. I thlnk the cos t  

savings a re  enoraous. I think the d i f f i c u l t i e s  are few. 

I think the  costs  of moving a r e  grossly overstated. 

I an an indus t r i a l i s t ,  and have a good deal  of experience in 

the buying. the sellinq. the  huildinq and the w r i n g  of 

industr ia l  plants.  And I thlnk the $25 million estimate t o  

move NAVSES f r m  Annapolis could be done f o r  a f ract ion of 

tha t  i f  i t  were done in best  business practice. So I would 

U Plrlladelphia. 

Amd m a d ,  t o  strongly endorse the  recoaaeadation 

to - a c r t  o t  tbe functions of the  headquarters NAVSm 03 

-t are closely  r e l a t ed  to UAVSIIS, a l s o  to Philadelphia. 

-or I f ee l  enthusias t ic  ahout endorsing these tw 

t i o u  is that one of the  major e f f o r t s  t h a t  was 

rrde back I. tbe '80s. during the  butld-up of the  600-ship 

ma- ru to s- and reduce the  Navy bureaucracy and 

th beadquarLers bureaucracy in Wash~qton,  par t icular ly .  

W during tbe period m e n  w e  were hr i ldlng up the 

-ship Wary f m  h u t  a 400-ship navy, a s  the  Cold War 

mqdred, we a l so  reduced the bureaucracy, which should 

w t l y  f acFUta te  the  buildlng of the ships  and the 

t r a e s d w s  expansion of the  Navy a t  t h a t  t ime. We eliminated 

1 r t  o t  2.600 b i l l e t s  f r m  NAVSM, NAWR, SPAWAR and other 

t e u k p u t e r s  s t a f f s  ins ide the  Beltway. 

And unforhmarely, with the  confusions of peace and 

tir -ss of the build-up, the  a t t en t ion  t o  reducing 

s t l e u l i n L s g  bureaucracy went the  other  way. And s ince the 

d of the  Cold W a r ,  all of those 2,600 b i l l e t s  have been 
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th enqineeriag center  of the  NSWC from Annapolis t o  

etruadelpaia. to  the central center  o t  e x c e l l a c e  a t  NAVSES 

opportunity t o  pt the Navy headquarters back in an e f f i c i e n t  

and t igh t  basis.  *e have sbom in the past  tbat rben we 

reduced bureaucracy, we actual ly  speeded decision- and 

inproved the qual i ty  of the  product; and w e  can do it again 

here. 1t.s grown l i k e  topsy, a s  bureaocracy always does, 

unless i t r s  given a periodic top-don cut.  

Again, don't try t o  micramanage Nm NAVSM. Be 

understands the problm, but  he  r ea l ly  needs you t o  mandate a 

topdown targeted cut,  in order t o  take on the bpronies t h a t  

he must take on t o  accmplish this. That is  the burden of my 

message, and I urge you Codspeed i n  carrying i t  out. I would 

be happy to  answer any of the questions t h a t  you a i q h t  want 

to  ra ise .  

CHAIIWCUW COX: I think r e  a r e  very much 

appreciate your tes t imny,  and of course. wevl l  take your 

f u l l  testinony f o r  the record. And we a r e  honored t h a t  you 

would be here today t o  provide us with this easy t o  

understand testimony, and that ' s  always h e l p f d .  Thank you 

very much. 

SUCRETAU UUWUi: Thank you, Hadame Chair. 

Page 
1 quess a jaundiced eye a t  t ha t  cos t  estimate. 

2 Jus t  t o  s lmar i ze ,  I think this is a g rea t  

Page 3 4  - back to WasUnqton area  headquarters. plus another 400. 

Aid that  is not  fo r  a 600-ship navy, but f o r  a 300-plus sh ip  

B a y .  So I'm bere to urqe you to take those measures tha t  

omce a q a h  brinq a t ightness  and eff ic iency by reducing 

w t e f s '  layers of bureaucracy. 

And I think there's no be t t e r  example t o  be found 

tbu the consolidation of the functions now being done a t  

Amaapolls, w h i c h ,  in many rays, are redundant, and in every 

oue, d o s 8 l y  r e l a t ed  t o  the  work being done in EthiladelpNa. 

RVSM 03 consolidation is a l s o  r e l a t ed  because many of - people are r ea l ly  overseeUg and coordinating fuoctlons 

-rue tbey're at  m o r e  than one s ight .  

Md so the  two a r e  re la ted.  There are, in the case  

o t  F'hUadelphia, s o  m y  areas  of exper t ise .  I t  is, of 

omrse, the  centrll r r e a  of excellence f o r  sh ip  systems 

LPtbq and RCD. And while the  w r k  done at  Mnapolia has 

bcca excel lent  in every way, there  seems t o  be no serious 

case fo r  no t  consolidating then, and reducing the ne t  nraber 

o t  positions a t  the same t h e .  

So I w n ' t  spend mach t h e  on that .  The case is  

rcll mde in the technical papers tha t  have been provided t o  

th C d s s i o r .  Tbe wveaent  o t  -- consolidation of NAVSM 

Page 341 

CHAIII*CIQV( COX: We a r e  now a t  the  point of the  

second period of public -t. 
UR. MCCAIlTlN: Wdaae Chair, Corrissloners, I'm Joe 

WCarthy, and I'm chaiman of the Pennsylvania act ion 

coa r i t t ee  f o r  Governor Ridge. I'm a l so  a r e t i r e d  Amy 

general, and a s  such, I approach my niss ion looking a t  the 

n i l i t a r y  c r i t e r i a .  And the f i r s t  c r i t e r i a  tha t  I observe in 

going around these bases is the s t r a t e g i c  location of 

Pennsylvania. 

And by the  s t r a t eg ic  location, I mean tbe s t a t e  

i t s e l f ,  with respect t o  mobilization and por ts  and s o  on, 

highways. But a l s o  I mean the  location, with respect to 

other functions -- t he  col locat ion of functions and the 

interservicing possible and a l s o  locat ion w i t h  respect t o  

bases, that  is, Pennsylvania Guard requiring a place t o  

train; Kelly Support Center c lose  t o  the place where i t ' s  

supporting troops. So location is a very big it-. 

other  it- in n i l i t a r y  Value w u l d  be the, I 

think, fo r  your consideration, the very e f fec t ive  bases tha t  

we have. I think weave shown tha t  these bases and the people 

concerned a r e  very e f fec t ive  in supportinq the  forces. And 

they're a l so  cost-effective. One thing t h a t  I tNnL is  

1 
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a l a n d n g .  w i t h  r e s p e c t  t o  m i l i t a r y  o p e r a t i o n s  is t h e  

r e s p o n s i b i l i t y  t h a t  t h e  Deparment  of Defense has  f o r  

s u p p ~ r t i n g  t h e  Reserves and t h e  National Guard. 

And I t h i n k  t h a t  ebis has  been abdica ted  in a way, 

w i t h  r e s p e c t  t o  Indiantorn  Gap and With r e s p e c t  to t h e  Kel ly  

s u p p o r t  Center  and t h e  911th Wing. I wanted to a l s o  mention 

the d i s p r o p o r t i o n a t e  impact, c r a u l a t i v e l y .  in Pennsylvania of 

t h e  previous  BRAC th ings .  And I th ink  Governor Ridge 

probably l e f t  this with you. 
COX: Y e s ,  thank you. 

IIR. nccAR~fN: That 's  a very  t e l l i n g  thing.  NOW, 

t h a t ' s  economic i n p a c t ,  b u t  I want to pit t h a t  i n t o  r l l i t a r y  

va lue .  I n  Pennsylvania, o u r  r e c r u i t m e n t  a n l l s ~ t ,  both in 

t h e  a c t i v e  s e r v i c e s  and in t h e  Guard and Reserve. have always 
been high. And we are a t  t h e  p o i n t  now where t h e  m i l i t a r y  

p r e s e n t  in Pennsylvania is v e r y  s e r i o u s l y  reduced; and t h e s e  
t i g u r e s  s h o r  t h a t .  

f o r t  w i l l  save  $23.8 m i l l i o n  a year; wben in f a c t  it Only 

c o s t s  $13.5 m i l l i o n  l a s t  y e a r  to o p e r a t e  t h e  b e .  

Correc t ing  t b e s e  and o t b e r  m i s l e a d h g  f a c t o r s ,  the 

o v e r a l l  r a t i n g  of  F o r t  I n d i a n t o m  Cap chaqes f m  being 

number n i n e  o u t  of 10, t o  beaming n m b e r  three o u t  o t  10.  

l n  view of t h e  discrepancy, I urge  t h e  BRN: C d s s i o r  t o  

have WY) r e e v a l u a t e  t h e  d a t a .  P i n a l l y ,  it's my s t r o n g  

reconnendation t h a t  t h e  BRAC C o m i s s i o n  r e t a i n  the f e d e r a l  

presence of Indiantorn  Gap and talre P o r t  Indiantown Gap o f f  

t h e  list. Thank you. 

CM- COX: Thank you v e r y  much, sir. - awBMLSAJBR: Madare Cbaiman. 
c o a r i s s l o n e r s ,  I'm Major -ral Gerry S a j e r ,  fomer Mjunct 

General of  Penasylvanir .  Thank you f o r  your patieace and 

perseverance.  In its a n a l y s i s  of  major t r d d n g  areaa, t h e  

m y  f a i l e d  to cons ider  d a i l y  usage. schoolhouse usage and 

weekend usage. *or, tbis a l lowed the Amy to u s e  a one-s ize  
18 And this is going to af  f e e t  r e c m i t m m t  and 
19  enlistlent and t h e  genera l  s u p p o r t  of the p u b l i c  f o r  tbe 

20 m i l i t a r y .  This  concerns re. So I 've  appmacbed t h i s  f r o r  

21 the Uitary v a l u e  s tandpoin t .  And l want t o  s a y  t h a t  I've 
22 seen  C a n i s s i o n e r  Cornella,  and I 've seen  you all in 

18 f i t s - a l l  approach, t h e  enc lave  p l a n  - to abandon c o n t a h m e a t  
19  areas ,  e l i m i n a t e  the i n f r a s t r u c t p n ,  dllriss the o q l o y e e s ,  

20 and then cllir t h e  overbead a s  saviags .  

21 While t h e  enc lave  p l a n  r a y  work a t  sore posts.  it 
22 w i l l  n o t  work a t  t h e  Gap. No o t h e r  b a s e  rust s u p p o r t  the 

6 reacbed t h e  p o i n t  of our second p u b l i c  c-t period.  This  
7 w i l l  be a p e r i o d  of  30 d n u t e s .  And we'l l  t ake  those 

8 a f f e c t i n g  Pennsylvania, V i r g i n i a  and North Camlina .  I would 
9 l i k e  to have all o f  those  w i s h h q  t o  speak r i g h t  hece. 

10 I t  looks l ike .  perhaps, you a r e  a l ready l i n e d  up s o  
11 t h a t  we c o u l d  swear you in all a t  one t i m e .  So i f  you would 
12 p l e a s e  r a i s e  your r i g h t  hands. 
13 (Witnesses sworn.) 

14 CHAIlwamll COX: Thank you very much. And 1 

15 b e l i e v e  we w i l l  b e  s t a r t i n g  wi th  Pennsylvania. Yes, okay. 

16 With Mr. Stephen George? No. Okay. Maybe you could j u s t  
17 g i v e  u s  your name a s  you start. 

18 -OR GENERAL SIDWR: Madame Chairman, I aa Major 

19 General Frank Saoker, u n i t e d  states A i r  Force, Retired.  

20 Bavinq served  a t  P o r t  Indiantown Gap f o r  m y  years,  t h e  l a s t  
21 seven y e a r s  a s  commander of t h e  Pennsylvania Air National 
22 Guard, my exper ience  a t  F o r t  Indiantown Gap provides me with  
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1 opera t ion .  I have g r e a t  syapathy f o r  t h e  t o l e r a n c e  you've 
2 s h o w  all of us. and t h e  sympathy. And you have a tough job; 
3 we understand t h a t .  We thank you very  much. 

4 CIIN- COX: Thank you very  much f o r  t h a t  wrap- 
5 up on behalf  of eennsylvania.  Thank you. W e  have now 

s o l d i e r s  a year. The o t h e r  b a s e s  rce at 160.000 o r  less. 
Now, t h e  e a c l a v e  idea ,  I sugges t ,  w u  n o t  wll 

thought through. You cannot  c l o s e  your eyes  to M t y ;  you 

cannot escape  your r e s p o n s i b i l i t y  t o r  f e d e r d  funding; and 
you cannot ignore  t h e  r e s p o n s i b i l i t i e s  w e  have to our 

s o l d i e r s .  The enc lave  p l a n  t a k e s  away from tbese w l d i e r s  

t h e i r  simple p l e a s u r e s  -- t h e i r  bar racks ,  their showers, 

t h e i r  mess h a l l s ,  t h e i r  p o s t  exchange. t h e i r  gym -- all of  
t h e i r  q u a l i t y  of l i f e .  

S o l d i e r s  do  n o t  wish to be babied,  b u t  they  do  
expect  t h e i r  l e a d e r s h i p  t o  a n t i c i p a t e  their needs, do t h e  

b e s t  they can t o  provide  f o r  t b m .  That's what's being 
ignored here. Can you i r a g i n e  a group of s o l d i e r s  a t  t h e  

~ a p ,  s t a n d n g  around in t h e  c o l d  and  the r d m ,  looking  a t  

r e c e n t l y  modeled bar racks  and t o l d  they  ua't u s e  thpl 

because t h e  Amy wouldn't fund i t 7  You're r i g h t  - t h e y ' l l  
f e e l  l e f t  o u t  i n  t h e  co ld .  
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1 very l a r g e  tr-g popula t ion  w e  have. lo o t h e r  b e e  bas 

2 t h e  l a r g e  d a i l y  popula t ion  w e  have. l o  o t b e r  base hrs the 

3 l a r g e  number of schoolhouses ve have. mo o t h e r  b a s e  hrs t h e  

4 l a r g e  nuabers of d i v e r s e  t ra in img o p p o r t l u i t i e s  re o f f e r .  No 
5 o t h e r  base even cones close on the t h r w g h p l t  of 780,000 

Page 35 
M d  t h a t ' s  t h e  reason why we're n o t  W g  c a r e  of 

s o l d i e r s  with t h i s  enc lave  plan. I w u l d  r-d t h a t  t h e  

C a r r l s s i o n  abandon it. I t  w i l l  n o t  work. Take the Gap o f f  
t h e  list. Thank you very  much f o r  your p a t l e n c e  today. 

CHAIRnctmN COX: Thank you v e r y  much. s e n a t o r  
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1 a unique p e r s p e c t i v e  of t h e  tremendous a i l i t a r y  va lue  t h a t  
2 t h e  f o r t  p rovides  t o  cambat readiness .  
3 Unfortunately,  t h e  Army's c r i t e r i a  f o r  d e t e d n i n q  

4 m i l i t a r y  v a l u e  of  major t r a i n i n g  a r e a s  did n o t  a l l o v  f o r  

5 a c c u r a t e  wasur-t of t h e  uniqueness of  P o r t  Indlantown 
6 Gap's m i l i t a r y  va lue .  For example, t h e  c r i t e r i a  d i d  n o t  
7 f u l l y  t a k e  i n t o  account t h e  very  va luable  a i r t o - g r o u n d  

8 g u n w r y  and banbing range -- one of only  1 5  in t h e  United 

9 S t a t e s .  This is a n a t i o n a l  a s s e t .  
10 I t  d i d  n o t  cons ider  this r e s t r i c t e d  air space used 
11 by t h e  A i r  Force, Navy and Marines. a s  wel l  a s  the hray and 
12 Nr National Guard, o r  t h e  191 a l e s  of low-level traLRing 
13 r o u t e s  l e a d i n g  i n t o  t h e  range  a t  Indiantown Gap. Being aware 
14 of  today's environmental  concerns,  once gone, these  extremely 

15 a s s e t s  can never b e  dupl ica ted .  The c r i t e r i a  d i d  n o t  
16 c o n s i d e r  t h e  710 square  m i l e s  of t h e  nor thern  t r a i n i n g  area ,  

17 c u r r e n t l y  used f o r  t a c t i c a l  a v i a t i o n  t r a i n i n g .  

18 The c r i t e r i a  d i d  n o t  take  i n t o  account the  s i x  
19  modern h e l i c o p t e r  f l i g h t  s imula tors ,  which provided a c o s t  

20 avoidance t o  t h e  taxpayer l a s t  year of  over  $68 n i l l i o n .  In  

21 s tudying  t h e  +abzs da ta ,  it's obvious t h a t  t h e  input  d a t a  
22 must have been flawed, s i n c e  t h e  Army c la ims  t h a t  c l o s i n g  t h e  

B r i g h t b i l l .  

SENATOR BRIGHISILL: Goad af te rnoon.  My name is 

- 

1 

2 
3 

4 

5 

6 

7 

8 
9 

10 

11 
12 

1 3  

14 
15 

16 

17 

18 

19 
20 
2 1 

22 

David B r i q h t b i l l ,  I'm a state senator ,  perbar of the General 
Assembly. 

CHAIlWCU4N COX: welcome. 
seNATOR BRIGHTBILL: I have l i v e d  in tbe Lebanon 

a r e a  f o r  my 52 years,  and I 've been in public s e r v i c e  f o r  

about 16 o r  18 o f  those  years .  I b e l i e v e  t h a t  t h e  Gap h a s  a 
unique value,  and I think t h a t  we've w e l l  expressed  it, and 

I'm going t o  b r i n g  a 1itUe b i t  d i f f e r e n t  perspec t ive .  W e  

have a -11 b u t  very real suppor t  -- excuse me. we have 

s u b s t a n t i a l  suppor t  f o r  t h e  Gap from t h e  l o c a l  -ty. 
I 've  never had a complaint  about  t h e  h e l i c o p t e r s .  

I 've  never had a c o n p l a i n t  about  t h e  j e t s .  I 've never  had a 
c o n p l a i n t  about  t h e  Howitzers. And the t h i n g  I ' d  l i k e  t o  
leave  you with i s  t h i s ,  t h i s  s i n p l e  thought.  m r i n g  t h e  

Vietnam War, when w e  saw many, many p r o t e s t s  of  m i l i t a r y  

1 I I 
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: people, rLLitary i n s t a l l a t i ons ,  f o r  W o n .  E'ennsylvanla, 

1 fo r  the  so ld i e r s  a t  Indiantom Gap, we would f i l l  Nqh school 

i a u d 5 t o r i w .  p laces  l i k e  this, t o  say s lnply  tha t  we were 

b p- t o  be an American; re were proud t o  have Indiantown Gap 

I ;  """' 
We've supported t h e  Gap not only here today, not 

. only on tbe  base closure, but  we've supported it back in the  

f ' 6 b  and tbe '70s and the  .80s. And I think that 's a 

4 - ident ion f o r  you, too. Thank you f o r  your the. 
zu (WIraKm.u mx: mank you. Senator. Mr. Schott.  
. - .- HR. SCRUTT: Madame Chainman and C d s s i o n e r s ,  my 

1 nu is ieoarrd  SEhott. I a m  President of the  Parner's Tms t  

1;I Baaat in Iebawn. and cp r ren t  Cbainsan of the  Lebanon Valley 

I4 Cb-r of Comerce. I've spent my e n t i r e  l i f e  in the  

3 -n Valley. In f ac t ,  the  Gap and I a r e  j u s t  about the 
- - 
.b s- age. The Gap is the  l a r q e s t  employer i n  Lebanon County. 

27 hmmghly 2,800 men and wcaen work full time a t  the  Gap every 

-3 day- 

9 T h a t  employnent base  qenerates an annual payroll  of 

-3 - tbu $90 d l l i o n .  The Gap is  a l s o  by far t he  l a rges t  

X m a s e r  of g m  and services  in our camsunity. Closure 

'-. o b r i w s l y  rould  have a s ign i f i can t  impact on all of us who 

page 
we're talking over 800 b i l l e t s ,  and t o  m v e  f r a r  tbe 

Washington area t o  t he  W e s t  Coast, you've go t  t o  c u t  s o  raay 

people i n  this -- f a r  a r e  people a r e  going down to 
Charleston. m e  estimated c o s t  fo r  t b e f r  move is $44 mil l ion 

-- o r  $44,000. So i f  we take 800 people and move t h e r  t o  t h e  

West Coast, we've go t  $40 million, no t  $24 million. 

That doesn't count the  cos t  of mv ing  the  fu rn i tu re  

o r  anything e lse ,  contents o r  any Inprovewnts. So I tblnt 
that ' s  vas t ly  understating. That brings us t o  the  second 

point -- the savings of personnel t ha t  they're ta lking about. 

I heard foraer  Secretary L e W  said, and 1 saw Congressaao 

Murtha walking around. H e  was instnaental in plttlng a b i l l  

through tha t  aade us reduce headquarters, okay? 

If we were t o  came in a t  1,350 people in 1990 and 

we're down t o  900. w e  gained nobody back, okay? so we've 

l o s t  one-third of our workforce. I f  we take anotber 

reduction. 250. 300 people, we're on a ragged edge of tom; 

w e  ah' t going t o  make it. So I don't *oar hor -*re going 

t o  i n t eg ra t e  in San Diego and make that .  Now, i f  t h e  Defense 

Department is so  concerned about us in tegrat ing o r  samethhg, 

we have another option f o r  them. 

We have our s i s t e r  command, l a rqe r  -d, is  
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1 rart and l i v e  bere; and every aspect of our local econmy 

2 -d h w c t e d .  TOO mamy good jobs w i l l  be lo s t ,  and our 

3 1- tax b u e  w i l l  be ser iously  affected.  

+ LIlrt what I want to  t a l k  to you about t h i s  afternoon 

5 is the -ty support f o r  t he  Gap t h a t  you'd give up i f  

6 lor close  th is  training base. As I have said, I've l ived in 

7 tbL. -ty all my l i f e .  The Gap is pa r t  of our 

I c o l o n i t y ,  and w e  are pmud of the  fumction it serves in our 

9 na t iona l  defense. Belicopters,  Bowitzers, tanks and mortars 

I0 arr w i r y .  lar l eve l  f l y h g  t r M q  f l i g h t s  by A-10s. C- 

I1 1 Y h .  FAlackhawks and Chinooks generate plenty of noise 

2 ~ q h o u t  cba ccmmmity. 

3 Y e t ,  tbose of us  who l i v e  there  in the E'ennsylvania 

L4 Ibtch Country understand amd support those t ra ining 

Ls a c t i r i t l e s ;  and ve  don't call the  garr ison c a M n d e r  t o  

/:6 -lain. R e  donn t  even ccapla in  about t he  convoys tha t  pass 

1 ~ 7  -qh our d l  -unities on the  way t o  the  G a p .  

BoaesUy, tbe  mil i tary 's  presence in our  m t y  i s  taken 

I9 u a f ac t  of l i f e ,  and is appreciated. 

.:O And having served in the  0.5. b y  a t  a nurber of 

.Zl -s, 1 LMlr t h a t  t h a t - s  no t  the  case  in naoy cornuni t ies  

2 With the LLIitary present.  For t  lndiantown Gap i s  a goad 
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NAVSEA. I t  sits r i q h t  next t o  us. a d  w e  Support them 

heavily in sh ip  design and eve ry thhg  e l se .  And i f  theySre  

s o  worried about saving on us, then merge us with mvsm and 
introduce the  nat ional  c a p i t a l  area  a s  an in tegrated s h i p  

design team. mank you f o r  your t i m e .  

cHIUII*CIRII cox: rbank you very -, sFr. m. 
Fred Lebert. 

IIR. lgBBRT: Lebert. 

CHIUr(*CeRLI COX: Thank you. 

IIR. lgBBRT: I 'm an employee with the  space aaval 

warfare systems c o w n d .  I'm r ep resen thg  myself. 1.d l i k e  

t o  t a lk  about the  mi l i t a ry  value of SP- r u g  in t b e i r  

local  area, the  nat ional  c a p i t a l  region, i f  yon w i l l .  You 

have beard the presentation e a r l i e r  about SP-, s o  I'm not 

going t o  address t ha t .  What I'd l i k e  to t a l k  about is 

added -- the  changes t h a t  have taken place recent ly  in 

mi l i t a ry  enviroment  t ha t  is beyond the  no- d a n s i z i n g  

in tegrat ion e f f o r t .  

What is taking place now is an increase  in the  

requirement of the  services  t o  i n t eg ra t e  among t h a s e l v e s .  

They a r e  building an inadequate in tegrat ion e f f o r t ,  i f  you 

w i l l ,  a s  f a r  a s  Congress is  concerned. Congress has tasked a 
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L W l o y e r  and a good neighbor. Our comunl ty  supports the 

2 t r a in ing  a c t i v i t i e s  t h a t  occur there. Fort Indiantovn Gap is 
3 part  of our e t y .  Finally, a s  a banker -- 
4 CBAIFSKmAM COX: Thsnt you very much, sir, and we'd 

5 be bappy t o  h v e  My Written tes t i rony f o r  the record, e i t h e r  

6 tod.y o r  l a t e r .  I believe we're mow moving on t o  the s t a t e  

7 of Virginia. llr. David Sylvia. 

9 m. SMLU): S iv i l l o .  

9 CBNFSKmAM mX: S iv i l l o .  Thank you very much. 

10 MR. SMLW:  Uadaae Coa i s s ione r  -- Chainman and 

I1 d s s i o e r s ,  my name is  m v i d  S iv i i l o .  I ' m  a naoaqer in 
X naval warfare systems -. But I ' m  representing 

U m p e l f .  okay? 

I 4  CBNraKm.u COX: -11. we're happy t o  have you. 

15 HFa. SMLU): I'd l i k e  to bring fo r th  a couple 

16 thL.gs tha t  was brought up generally in the  t h h q .  When you 
:7 - talking about re locat ion costs ,  you know, the Navy and 

:a tac W D  yut  togetber a cost -- $24 mil l ion employer cost.  

19 l'a Llke t o  offer ,  a s  a polnt  of reference, SPAYAR moved f i v e  

20 years aqo. a block l a d  a hal f .  they changed buildings. and 

ZI that cost  $10 mil l ion.  

L2 Now, looking a t  the  c o s t  of what we're doing here. 

Mr. John White t o  put  together a repor t  by My, this month, 

it p u  w i l l ,  on ro l e s  and missions of t he  military, with 

erphasis  on how they would be consolidated even m o r e  than 

they a r e  today. But Congress is unhappy with the  degree of 

consolidation. 

This increased consolidation is going to force  

s ign i f i can t  more coordination bet- SPANAU, rhlch is a 

major contr ibutor  t o  the  mi l i t a ry  picture. So SP-, in 

t h i s  condition of increased coordination, sure ly  carmot be 

leaving the  a rea  w h e r e  a l l  t he  a c t i v i t y  is. Nl our m j o r  

sponsors and our coordination. i f  you w i l l ,  a t  t h e  j o i n t  

services, with the  llAVSBA and the  mVAIR -- NSA. we're 

playing a much a r e  s ign i f i can t  r o l e  with WSA. 

There are recent  o W V  inst ruct ions  t h a t  have the 

r o l e  increasing between SPAYAR, the Naval Secucity Group 

a c t i v i t i e s ,  t he  Naval Info-tion Warfare a c t i v i t i e s ,  a s  well 

a s  the  NSA. So t he  degree of coordination is going to be 

s ign i f i can t ly  greater .  That was not  adequately expressed 

today. That's all I have. 

CWiIR*OIRII COX: Thank you very much, sir. We 

appreciate your coning. Wr. Robert Higginbotham. Welcome. 

nn. H I G G I ~ ~ W ~ W . ~ :  maplr you. ~ly nare  is  B O ~  

I I 
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aigginbothaa. I've been a contracted supporter of SPAWAR f o r  

t he  pas t  10 years. As a contractor,  I'm of course concerned 

with los ing my job, should SO- r e loca t e  t o  s a  ~ i e g o .  ~ u t  
a s  a taxpayer, I'm a l s o  concerned with the c o s t  es t imates  

t ha t  have been presented on how much it would c o s t  to d e  

t h e  move. 
I would ask t h a t  the  Comissioners ca re fu l ly  review the  

c o s t  estimate of t he  move t o  San Diego. and consider t he  

poss ib i l i t y  t h a t  w e  could move With MWEA and re ta ined in 

the  Washington metropolitan area ,  possibly col located with 
them a t  the  Wavy yard o r  a t  White Oak. Thank you. 

CENII*OIOU COX: Thank you, sir. Mr. James 

Blevins? No. Okay. 

m. BIBVIWS: Wy name is Jaaes  Blevins, Wadare 

C h a i m a n ,  and 1.d l i k e  t o  thank you f o r  this opportunity t o  

spealr before the  c d t t e e .  I'm Superintendent of Schools in 

Nottoray County, Virginia,  and I'm here today to express my 
concerns about t he  inclusion of Fort P i cke t t  on the  post 

recent  round of mi l i t a ry  i n s t a l l a t i o n  closures. I believe 
t h a t  the  c losure  of For t  P i cke t t  would severely  damage the  
mutual, benef ic ia l  working r e l a t ionsh ip  t h a t  has been 

developed between Zhe a i l i t a r y  and the  r e s iden t s  of a Isall 
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1 c i t i e s  area, and of g r e a t  m i l i t a r y  v a n e  to the U n i t e d  Sta t e s  
2 mil i tary .  Today I 'm speaking s p e c i f i d l y  on babrlf of 

3 Kenner b y  Comuni t y  Bospi tal, b e u u r e  during the p a s t  33 
4 years, I've worked in publ ic  education. I a l s o  s e n e  
5 current ly  a s  the  provost of a t m y e a r  branch of the College 

, 

6 of William of Mary in the  area. 
7 And I have had personal coatnct  fm kindergartners 
8 throuqh c o l l e q e a g e  studente of dependem- of rill- 
9 personoel who are s ta t ioned a t  Por t  Lee. Both in our  

10 comuni t ies ,  in the  r e s iden t i a l  areas, a s  w e l l  as in the  

11 mi l i t a ry  comunity. I have never heard during my 33 years in 
12 publ ic  education, hear  anyone complain about t h e  services  
13 rendered by K-eK A n y  E o s p t b l .  
14 M d  t o  me. Kenner W s p i W  is an in t eg ra l  par t ,  f o r  

15 both the  in-pat ient  a s  well a s  the out-patient services .  
16 When one reduced patierat care in t e rna l ly  and in the  hospi ta l ,  
17 you a l s o  reduce out-patient care .  of t he  215,000 cases and 
18 v i s i t s  t h a t  r e n t  t o  Kenwr Hospital this past year, one could 
19 see very e a s i l y  tbe f a c t  t h a t  without the n-r of doctors  
20 and physicians and nurses t ha t  were there, I(-r would be 

21 in su f f i c i en t  to ca r ry  ou t  t he  needs. 
22 with all of the  things tha t  go om a t  -er. I 

i 

This r e l a t ionsh ip  has Included a tle betreen the 
schools a d  the  mil i tary .  In a school system tha t  has 

approximately 750 high school age youngsters, -st 25 
percent of these  support the  mi l i t a ry  through pa r t i c ipa t ion  

1 

in our Junior Reserse Off icer  Training p r q r a  a t  Nottoray 

aigh Scbool. Much of t ha t  success of this f i n e  program. 

which i d e n t i f i e s  and t r a i n s  the  po ten t i a l  mi l i t a ry  personnel / i 
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ru ra l  comunity, such a s  Nottoway County. 

is a r e s u l t  of continued pos i t i ve  presence of a mi l i t a ry  

i n s t a l l a t i o n  i n  t h i s  rura l  area .  

1 

I a l s o  bel ieve t h a t  a primary reason we have been 

ab le  t o  a t t r a c t  qua l i t y  mi l i t a ry  personnel a s  i n s t ruc to r s  f o r  
this program is  the  proximity t o  the  mi l i t a ry  in s t a l l a t i on .  

m y  of the  family members bave been w l o y e d  a t  For t  Picket t  
in a part-time s-r job capacity, thereby creat ing a 

posi t ive  r e l a t ionsh ip  between the  c i v i l i a n  population and the  

mil i tary .  
I t  would seem t o  ae t h a t  this type of r e l a t ionsh ip  

-9- 
would conclude my reaarks  by saying tha t  i f  one reroves 
K-er in-pat ient  services, then we're doing an i n j u s t i c e  to 

the  mi l i t a ry  c a o u n i t y .  Thank you very much. 
CImIRWDA* cox: Thank you very luch, sir. m a ,  I 

understand w e  have four  from the  state of North -1h. md 

we do need t o  s w e a r  you in, i f  you would all r a i s e  your r i g h t  
hands. 

(witnesses sworn. 
CWIlZHOWUI COX: Thank you very rucb. M d  Wr. John 

Nichols? 

WR, NICHDIS: Yes, ma'am. 
CWIRUCUM COX: Great, thank you. 

MR. NICWIIS: Madame Ch+-, me&ers of the 
C d s s i o n ,  I'm John Nicbols and I represent  the people of 
the  3 rd  D i s t r i c t  in the  North Carol- Bouoe of 

Representatives. I apprecia te  t h i s  opportunity, because 1-m 
extrenely troubled by what I 've heard s a i d  here coday. I 

understand money, and obviously I understand p o l i t i c s .  The 
1993 FmAC decisions t o  send the  F-18s to Cberry mint was 

based on r e a l i s t i c  cos t s  and mi l l t a ry  value asses-ts 
conparing Cherry Point t o  Oceana. 

The 1995 r ed i r ec t ion  rec-dation is c l ea r ly  

between rural c-ities and the  mi l i t a ry  would be an 

appropriate consideration. There have been a nunber of 
written a r t i c l e s  and radio, news co rwnta to r s  in Virginia who 
have s a i d  the  inclusion of a base on the  c losure  l i s t  is 

s t r l c l l y  a mi l i t a ry  decision with no regard t o  the  e c o n d c  

iPpact on a comunl ty .  Uhile I am sure  the  pr iaary  concern 
is  one of f inancia l  impact on the  mil i tary ,  a s  a c i t i z e n  and 

a Veteran, I f i n d  i t  d i f f i c u l t  t o  bel ieve t h a t  t he  mi l i t a ry  

would b l a t an t ly  disregard the  Impact on the  comunity. 

As a veteran, I can r eca l l  t h a t  during this tine, 

f o r  individuals  across  this land were outspoken agains t  the  

mil i tary .  I t  was of ten the  Isall ru ra l  coanunities,  such a s  
Wottoway County, who continued t o  support. 

CRAIlZHOWUI COX: mank you very much, sir. ~ n d  MK. 

James IlcNair. 

MR. IlcWAIR: ny name is J h  IlcNair, and I am 

representing Crater  Academy. I'm representlog the  c i t i e s  of 

Colonial Heights, Petersburq. Bopewell, and t h e  counties of 

Prince George, Dinwiddie and Chesterf ie ld .  I serve a s  MyOr 

of the c i t y  of Colonial Heights, and chainran of the  Crater  

Planning D i s t r i c t  Can i s s ion .  We fee l  l i k e  tha t  Kenner b y  

Cornunity Hospital is a very inpor tant  and v i t a l  l ink in  the  

e n t i r e  heal th  ca re  network f o r  t he  c w u n i t y  of Fort Lee. 

We c a l l  ourselves the  quad-city areas .  And when I 

spoke t o  the  BRAC Can i s s ion  in  Norfolk i n  1993, we a l l  

agreed tha t  Fort Lee was an in tegral  p a r t  of the  e n t i r e  tri- 

19 

20 
21 

22 

1 based on po l i t i c s .  I have s a t  here  all day, list& t o  the  

2 Cherry Point and Oceana presenta t io lu .  And it opn nor be 

3 c l e a r  t o  ae t ha t  ne i the r  Virginia p o l i t i c s  nor  t he  Wavy want, 
4 oc ever  d i d  want t o  have a i rp l anes  a t  Cberry mint. A l o t  of 
5 money seems t o  have been spent  t o  see  t h a t  t h a t  doesnr t  
6 happen. I t  doesn't seem t o  mat ter  that our  base and our  
7 local  camun i t i e s  have worked very hard s ince  the  1993 

8 recornendation t o  prepare f o r  t he  a r r i v a l  of the plames. 

9 Nor does it mat ter  t ha t  mi l l ions  of dol lars ,  
10 taxpayers' do l l a r s ,  have already been spemt a t  Cherry Point. 

11 Members of the  c a a i s s i o n ,  p o l i t i c a l  i n t e r e s t s  a r e  t ry ing t o  
12 in-run you and your process. unless you s t o p  it here, and in 

13 ju s t i ce  t o  the people of Worth Carolina, and the  long-tern 

14 best  i n t e r e s t  of our mi l i t a ry  forces  W i l l  be perpetrated. 
15 Thank you very much f o r  your a t tent ion.  
16 CUAIWCMAN cox: n a n k  you, sir. OLpplause.) W .  

17 Beverly Perdue. 
18 MS. PERDUE: Thank you. 

19 CuNlZHOWUI COX: Wel-. 

20 MS. PgRDUB: Madame Cbair, members of the 

21 Comission, I an Beverly Perdue, S t a t e  -tor f o r  the 3rd 

22 ~ i s t r i c t  of north Carolina, and Chair of t h e  Senate 
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I 1 m r o p r i a t i o n s  Coaalttee. I apprecia te  t he  opportunity t o  

2 s+ t o  you today. lDcal cornuni t ies  wst be ab le  t o  r e l y  
3 on Base Clo- and Real igment  Ccmission decisions. There 
4 nut be ce r t a in ty  and p red ic t ab i l i t y  i n  t he  process. 

5 In  1993, your predecessor ccmiss ion.  a f t e r  
6 a t e n s l v e  invest igat ion,  ordered t h a t  116 Wavy P-18 Aornets 

7 mmld be re located from Ceci l  H e l d  t o  Cherry Point. That 
S recomendation was adopted by our Congress and signed i n t o  
9 law by our President.  For t h e  l a s t  tw years, c i t i z e n s  and 

.a taxpayers of our region in Cherry Point have passed school 
- 1  bow& and constructed schools. we b u i l t  medical f a c i l i t i e s  

12 amd u t i l i t i e s .  
:3 The p r iva t e  s ec to r  has invested mil l ions  of do l l a r s  

:k ln new housing and service  indust r ies .  Our l oca l  c a m u n i t i e s  

:S have made every investment possible.  requested by t h e  D00. 

:4 h, j u s t  18 WnthS l a t e r ,  and on very questionable data, the 

: l  Deparrsent of Defense is a t t e rp t ing  t o  d l r e c t l y  overrule the  

:8 1993 decision and send the  Rornets t o  Virginia.  I f  the 

19 C d s s i o n  decis ions  can be s o  casual ly  overturned, t he  

LO pmaess  rill lose  all of its c red ib i l i t y .  And local  

Ll -ties and our c i t i z e n s  in this g rea t  country w i l l  be 

22 unfa i r ly  penalized. Thank you. 

2 1  wife of a career  mi l i t a ry  man. 1.m here  today to ask you t o  
3 give us the  a i rplanes  i f  we're going t o  have the  noise. our 
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1 CBAIPHCUW COX: Thank you. ma'am. (Applause.) 
2 Mr. William Wainright. wela-. 
3 MR. *AIY*RIGBT: Ha- Chair and e r a  of t he  

I 4 m s s i o n ,  my name is Y i l l i a a  WrCnright. I aa a member of 

4 the l o r t h  Carolina Bouse of Representatives, and r e s ide  in 

6 Craven County, North Clrol ina .  I am proud t o  be ab le  t o  say 

7 that. by -ison w i t h  o ther  areas  of t he  country, we enjoy 

8 am extremely lor criw r a t e  in the  area  around Cherry m i n t .  
9 We have the  s a f e  s t r e e t s  t h a t  a r e  the envy of more 

:O metropolitan areas, and which give  our res idents  and t h e i r  

il children copfort amd peace of mind. This is a bene f i t  t h a t  
I2 o a ~  service  personnel deserve where avai lable .  And re would 

13 l i k e  to share our -unities and this atmosphere with the  F- 

14  18s sqnadrons' families.  mihanL you very auch, -dame Chair 
:5 d members of the  C d s s i o n .  
16 CImIRXUmN COX: Thank you very much, sir. 

:7 (applause.) And Hiss Jean Preston. Welcone. 

-9 ?IS. PRBSZO*: Thank you very much. Ha- Chair. 
I9 -rs of t h e  Coaiss ion,  I am Jean Preston, S t a t e  

LO Representative f o r  Worth Carolina's 4th Di s t r i c t ,  and the  
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1 area  gladly supports the  mi l i t a ry  t r a in ing  which occurs i n  
2 Bastern North Carolina a t  the electronic warfare ranges, t he  

3 W i n g  ranges, and in t h e  r e s t r i c t e d  air space. 

4 W e  wi l l ingly  accept  the  occasional hardnhips caused 
5 hy the nolse and disrupt ion of c i v i l i a n  air t r a f f i c  a s  a very 

6 srall pr i ce  to pay t o r  freed-. These new F-18s w i l l  be 

I 

tr;LFaFag in the  air over Bastern North Carolina, regardless  
of where they are based. I t  would be gross ly  un fa i r  to the  

M r t h  C a m l i n i ~ ~  who have supported the  expansion of 

m i l i t a r y  air t r a in ing  f a c i l i t i e s  to have this C d s s l o n  
i rpo re  the  lodent, up-to-date f a c i l i t i e s  a t  Cherry Point, and 

loca t e  the LLrplanes a t  Oceana. 

I ask you, let us  bemefit f roa  our longsrmdlnq 
patriotism, and send these  plames t o  t he  best air s t a t i o n  in 

the country, t he  m i n e  Corps Air S ta t ion  a t  Cherry Point. 

VnUke the  metropolitan area surroundbq Weana, our people 

rill fee l  the  impact of your decision in a very s ign i f i can t  

way. Please, l e t  t h a t  inpact  be a pos i t i ve  one, both fo r  our 
19 sake and f o r  the  sake of our nat ional  defense. Thank you 
20 very mucb. (Applause.) 
21 n l ~ ~ l a ~ ~ l r  cox: mank you very much. This does 

L? non conclude the 10th hearing of the  defense Base Closure and 

Paqe 3 

Realignment C&sslon regional hearinq. Y e  r a n t  to thank 

all of the  witnesses who t e s t i f i e d  today. You've brought us 

9- very valuable i n foun t ion ,  and I can a s su re  you it  w i l l  
be given careful consideration a s  we go through our decision- 

making process. 
Iat me a l so  thank all the  e l ec t ed  o f f i c i a l s  who 

have helped us on our base v i s i t s  and in preparation f o r  this 
hearing. And f ina l ly ,  let m e  thank all o t  you all f r o s  the  

c a n u n i t i e s  represented here  today, because you have 
supported the  members of our a- services  f o r  s o  many 
years, making then f e e l  valued in your town. And you am 

indeed pa t r io t s .  Thank you. 

(Applause.) 
(Whereupon, a t  6:3S p.m., the  heacing was 

concluded. ) 
* * . * .  
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Anthony J. Morrison 
Director and General Manager 
Northern Eastern Division 

0 
Yankeegas 

April 28, 1995 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a representative of the Southeastern Connecticut business community, I urge the BRAC 
Commission to reconsider the 199 1 decision to relocate the Naval Undersea Warfare Center, New 
London Detachment, to Newport, Rhode Island. It has now come to light that inaccurate and flawed 
information was presented to the 1991 BRAC Commission which significantly deviated fi-om the 
established criteria. Knowing that the 1991 decision was made erroneously, the current BRAC 
Commission must reconsider that decision and conclude that NUWC should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a greater community of 
organizations whose purpose is to support the submarine force. The Groton/New London area is 
home to Subase New London, Electric Boat and a variety of other military commands which 
together amass a unique, synergism unduplicated anywhere else in the United States, Having the 
NUWC facility in close proximity to Subase New London, especially Submarine Development 
Squadron 12, makes sense from military and operational perspectives. 

The primary justification for overturning the 1991 decision is the gross negligence, poor quality of 
information and significant errors which were presented to the 1991 Base Realignment and Closure 
Commission. The Subase Realignment Coalition in Southeastern Connecticut have documented, as 
part of the record, the specifics regarding these inaccuracies and discrepancies. 

The BRAC Commission should carehlly consider the most accurate information it can assemble in 
order to make a informed and meaningfbl decision. After reviewing this information, you will 
conclude that the process in 199 1 underestimated the costs of this move and overstated the savings 
as well. Given what we know today, the 1991 realignment decision would exceed a 100 year pay 
back period. 

The 1991 realignment decision estimated the costs to be 59.5 million. We now know that cost has 
doubled. Recurring savings were also overestimated and significant credits, such as the City of New 
London providing fire and EMS services were not included in the calculations. One-time costs such 
as, planning and management, building rehabilitation, and the housing assistance program (HAP) have 
been grossly underestimated. 

Yankee Gas Servlces Company, 107 Wllcox Road, Stonlngton CT 06378 (203) 572-4505 
A Subs~d~ary of Yankee Energy System Inc 

- - 

- - 



(203) 464-8740 
FAX (203) 464-8455 

Joseph A. Lozier, Mayor 
Gloria J. Hosmer, Administrative Assistant 

TOWN OF LEDYARD 
CONNECTICUT 

Post Office Box 38 
Ledyard, Conn. 06339 

April 28, 1995 

BRAC Commission 
1700 N. Moore 
Arlington, VA 22209 

Attention: Chairman Dixon RE: Naval Undersea 
Warfare Center 

Dear Chairman Dixon: 

As Mayor of the Town of Ledyard, Connecticut, I urge 
the BRAC Commission to reconsider the 1991 decision to relo- 
cate the Naval Undersea Warfare Center, New London Detach- 
ment to Newport, Rhode Island. The facts are now known; re- 
vealing inaccurate and flawed information was presented to 
the 1991 BRAC Commission which significantly deviated from 
the established criteria. Knowing that the 1991 decision 
was made erroneously, the current BRAC Commission must re- 
consider this decision and conclude that NUWC should remain 
in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral 
part of a greater community of organizations whose purpose 
is to support the submarine force. The Groton/~ew London 
area is home to Subase New London, Electric Boat and a vari- 
ety of other military commands which together amass a 
unique, synergism unduplicated anywhere else in the United 
States. Having the NUWC facility in close proximity to Sub- 
ase New London, especially Submarine Development Squadron 
12, makes sense from military and operational perspectives. 



$OUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS 
139 Boswell Avenue / Norwich, Connecticut 06360 

Tel. (203) 8892324 1 FAX- (203) 8891222 

27 April 1995 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

The Southeastern Connecticut Council of Governments urges the BRAC Commission to 
reconsider the 1991 decision to relocate the Naval Undersea Warfare Center, New 
London Detachment, to Newpoa, Rhode Island. The primary justification for reversing 
the 1991 decision is the poor quality of information presented to the 1991 BRAC 
Commission. The Subase Realignment Coalition in Southeastern Connecticut has 
documented the specifics regarding these inaccuracies and discrepancies. After 
reviewing this information, we believe the BRAC Commission should conclude that the 
process in 1991 underestimated the cost of this relocation and overstated the savings. 

The 1991 realignment decision estimated the costs to be $59.5 million. We now know 
that cost has doubled. Recurring savings were also overestimated, and significant 
credits, such as the City of New London providing fire and EMS services, were not 
included in the calculations. One-time costs, such as planning and management, 
building rehabilitation, and the housing assistance plan, have been grossly 
underestimated. 

The Naval Undersea Warfare Center is an integral part of a greater community of 
organizations whose purpose is to support the submarine force. The Groton/New 
London area is home to Subase New London, Electric Boat, and a variety of other 
military commands which together amass a unique synergism. Having the NUWC 
facility in close proximity to Subase New London makes sense from military and 
operational perspectives. 

Knowing that the 1991 BRAG decision was made based on highly inaccurate 
information and misleading analysis, we respectfully urge that the 1995 BRAC 
Commission correct what clearly was a poor decision and favorably consider the 
alternative, which is to maintain the Naval Undersea Warfare Center, New London 
Detachment, at its present location. 

Thank you for considering our views. We ask that this statement become a part of the 
official record of the 1995 BRAC process. 

Sincerely, 

H*&d2L& 
Thomas A. Sheridan 
Chairman 

Member Municipalities: Bozrah Colchester East Lyme Franklin Griswold City of Groton 
Town of Groton Ledyard Lisbon Montville New London North Stonington Norwich 
Preston Salem Sprague Town of Stonington Stonington Borough Voluntown Waterford 
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The primary justification for overturning the 1991 de- 
cision is the gross negligence, poor quality of information 
and significant errors which were presented to the 1991 Base 
Realignment and Closure Commission. The subase Realignment 
Coalition in Southeastern Connecticut have documented, as 
part of the record, the specifics regarding these 
inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most 
accurate information it can assemble in order to make a in- 
formed and meaningful decision. After reviewing this in- 
formation, you will conclude that the process in 1991 under- 
estimated the costs of the move and overstated the savings 
as well. Given what we know today, the 1991 realignment de- 
cision would exceed a 100 year pay back period. 

The 1991 realignment decision estimated the costs to be 
$59.5 million. We now know that cost has nearly doubled. 
Recurring savings were also overestimated and significant 
credits, such as the City of New London providing fire and 
EMS services were not included in the calculations. One- 
time costs such as planning and managment, building rehabi- 
litation, and the housing assistance program (HAP) have been 
grossly underestimated. 

There is a significant deviation from the established 
criteria. Knowing that the 1991 decision was made in error, 
it is incumbent upon the current members of the BRAC Commis- 
sion to correct this situation and to favorable consider the 
alternative proposal which is to maintain the ~aval Undersea 
Warfare Center, New London Detachment right where it is. 

April 28, 1995 
Chairman Dixon, BRAC 



295 MERIDIAN STREET 

Office of the Mayor 
Telephone (203) 446-41 03 

FAX (203) 445-4058 

April 28, 1995 

Mr. Alan Dixon, Chairman 
Defense Base Closure C Realignment Commission 
and Members of the BRAC Commission 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC ~onunission: 

As a government official of Southeastern Connecticut, I 
urge the BRAC  omm mission to reconsider the 1991 decision to 
relocate the Naval Undersea Warfare Center, New London 
Detachment, to Newport, mode Island. The facts are now known, 
revealing inaccurate and flawed information was presented to 
the 1991 BRAC Commission which significantly deviated from the 
established criteria. Knowing that the 1991 decision was made 
erroneously, the current BRAC commission must reconsider this 
decision and conclude that NUWC should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral 
part of a greater community of organizations whose purpose is 
to support the submarine force. The Groton/New London area is 
home to Subase New London, Electric Boat, and a variety of 
other military commands which together amass a unique, 
synergism unduplicated anywhere else in the United States. 
Having the NUWC facility in close proximity to Subase New 
London, especially Submarine Development Squadron 12, makes 
sense from military and operational perspectives. 

The primary justification for overturning the 1991 
decision is the gross negligence, poor quality of information, 
and significant errors which were presented to the 1991 Defense 
Base Closure and Realiqnment Commission. The Subase 
Realignment Coalition In Southeastern Connecticut have 
documented, as part of the record, the specifics regarding 
these inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most 
accurate information it can assemble in order to make an 
informed and meaningful decision. After reviewing this 
information you will conclude that the process in 1991 
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underestimated the costs of this move and overstated the 
savings as well. Given what we know today, the 1991 
realignment decision would exceed a 100 year pay back period. 

The 1991 realignment decision estimated the costs to be 
$59.5 million. We now know that cost has nearly doubled. 
~ecurring savings were also overestimated and significant 
credits, such as the City of New London providing fire and EMS 
services, were not included in the calculations. One-time 
costs such as planning and management, building rehabilitation, 
and the housing assistance program (HAP) have been grossly 
under-estimated. 

The?? is n sign!-f i.c?nt e?vi?kicz f r z x  tkc ezt~bllsted 
criteria. Knowing that the 1991 decision was made in error, it 
is incumbent upon the current members of the BRAC Commission to 
correct this situation, and to favorably consider the 
alternative proposal which is to maintain the Naval Undersea 
Warfare Center, New London Detachment, right where it is. 

Thank you for this opportunity to express my feelings on 
this issue. The BRAC Comrnlssion should be commended for its 
patience and willingness to listen to local input. 

I strongly urge you to reject the Navy proposal to close 
the NUWC Detachment at New London. Please make this part of 
the official record. 

Sincerely, 

Catherine Kolnaski 
Mayor 



Page 2 

There is a significant deviation fiom the established criteria. Knowing that the 1991 decision was 
made in error, it is incumbent upon the current members of the BRAC Commission to correct this 
situation and to favorably consider the alternative proposal which is to maintain the Naval Undersea 
Warfare Center, New London Detachment right where it is. 

Thank you for this opportunity to express my feelings on this issue. The BRAC Commission should 
be commended for its patience and willingness to listen to local input. 

I strongly urge you to reject the Navy proposal to close the NUWC Detachment at New London. 
Please make this part of the official record. 

Sincerely, 



CITY OF NEW LONDON 
CONNE&:TI[CUT 

May 1, 1995 

Chairman Dixon 
BRAC Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon and Members of the BRAC Commission 

My name is M. John Strafaci and I am Mayor of the City of New 
London. I urge you to consider the presentation you have just seen 
and sustain the Naval Undersea Warfare Center/New London as a center 
of acoustical excellence. Not only does this make sense and save 
the taxpayers money, but its maintains the synergy between the 
Underwater Sound Lab, the Naval Submarine Base, and Electric Boat in 
Groton. Additionally, the loss of the Naval Undersea Warfare Center 
from New London would create an additional adverse economic impact 
in New London due to the relocation of contractors associated with 
this facility following to the Newport area rather than remaining in 
New London. While the commute is only 55 miles, it is easily an 
hour and a half ride over two bridges and subject to summer traffic 
and winter storm conditions. Thank you for your consideration. 

Very truly yours, 
A 



CITY OF NEW LONDON 
CONNECTItCUT 

May 1, 1995 

Chairman Dixon 
BRAC Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

I Dear Chairman Dixon and Members of the BRAC Commission 

My name is Richard M. Brown and I am City Manager of the City of New 
London. I also urge you to sustain the Naval Undersea Warfare 
Center/New London as the center of excellence for acoustic research 
and development. We urge you: 

1. to reject the DOD/Navy NUWC New London Closure Plan 
for 1995, 

2. retain the NUWC Acoustics/Sonar Billets in New London, 
and 

3. realign billets and activities as recommended in the 
presentation. 

The Navy's N W C  recommendation for 1991 was based on underestimated 
costs and is therefore flawed, and should not be compounded by the 
Navy's recommendation for closure in 1995. 

The Naval Undersea Warfare Center in New London is not only vital to 
the economy of the New London area, but is an important component in 
the national defense posture of the United States. The synergy 
created between the fleet at the US Submarine Base New London-Groton, 
the research facilities at NUWC, and the submarine builders at 
Electric Boat are unique and cannot be duplicated elsewhere. The 
City of New London is committed to retaining this facility and has 
offered to provide F ~ ~ ~ / E M S  Service in order to reduce base operating 
costs. Thank you for your time. 

Sincerelv. 

Richard M. ~rown 
City Manager 



618 Poquonnock Road 
Groton, Connecticut 06340 
(203) 448-4886 

April 28, 1995 

RE: Naval Undersea Warfare Center, Detachment New London 

Dear Chairman Dixon and Members of the BRAC commission: 

As a professional of Southeastern Connecticut, I urge the BRAC 
Commission to reconsider the 1991 decision to relocate the Naval 
Undersea Warfare Center, Detachment New London, to Newport, Rhode 
Island. The facts are now known; revealing inaccurate and flawed 
information was presented to the 1991 BRAC Commission which 
significantly deviated from the established criteria. Knowing 
that the 1991 decision was made erroneously, the current BRAC 
Commission must reconsider this decision and conclude that NUWC, 
Detachment New London, should remain in New London. 

The Naval Undersea Warfare Center, Detachment New London (NUWC) 
is an integral part of a greater community of organizations whose 
purpose is to support the submarine force. The GrotonINew London 
area is home to Subase New London, Electric Boat and a variety of 
other military commands which together amass a unique, synergism 
unduplicated anywhere else in the United States. Having the NUWC 
facility in close proximity to Subase New London, especially 
Submarine Development Squadron 12, makes sense from military and 
operational perspectives. 

The primary justification for overturning the 1991 decision is 
due to the poor quality of information in projecting the true 
government costs and projected savings, and significant errors 
which were presented to the 1991 Base Realignment and Closure 
Commission. The Subase Realignment Coalition in Southeastern 
Connecticut has documented, as part of the record, the specifics 
regarding these inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most accurate 
information it can assemble in order to make an informed and 
meaningful decision. After reviewing this information, you will 
conclude that the process in 1991 underestimated the costs of 
this move and overstated the savings as well. Given what we know 
today, the 1991 realignment decision would exceed a 100 year pay 
back period. 

The 1991 realignment decision estimated the costs to be $59.5 
million. We now know that cost has doubled. Recurring savings 
were also overestimated and significant credits, such as the City 
of New London providing fire and EMS services were not included 
in the calculations. One-time costs such as, planning and 
management, building rehabilitation, new construction in Newport, 
and the housing assistance program (HAP) have been grossly 
underestimated. 



There is a significant deviation from the established criteria. 
Knowing that the 1991 decision was made in error, it is incumbent 
upon the current members of the BRAC Commission to correct this 
situation and to favorably consider the alternative proposal 
which is to maintain the Naval Undersea Warfare Center, 
Detachment New London, right where it is. 

Thank you for this opportunity to express my feelings on this 
issue. The BRAC ~omrnission should be commended for its patience 
and willingness to listen to local input. 

I strongly urge you to reconsider the BRAC 1991 decision and to 
\ reject the Navy 1995 proposal to close the NUWC Detachment New 
\ London. Please make this part of the official record. 

' ~adtha M. Fox 1 
~ssbciate Director 
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The 1991 realignment decision estimated the costs to be $59.5 
million. We now know that cost has nearly doubled. Recurring 
savings were also overestimated and significant credits, such as 
the City of New London providing fire and EMS services, were not 
included in the calculations. One-time costs such as planning 
and management, building rehabilitation, and the housing 
assistance program (HAP) have been grossly underestimated. 

There is a significant deviation from the established criteria. 
Knowing that the 1991 decision was made in error, it is incumbent 
upon the current members of the BRAC Commission to correct this 
situation and to favorably consider the alternative proposal 
which is to maintain the Naval Undersea Warfare Center, New 
London Detachment right where it is. 

Thank you for this opportunity to express my feelings on this 
issue. The BRAC Commission should be commended for its patience 
and willingness to listen to local input. 

I strongly urge you to reject the Navy proposal to close the NUWC 
Detachment at New London. Please make this part of the official 
record. 

Sincerely, 

Thomas A. Sheridan 
First Selectman 
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Thank you for this opportunity to express my feelings 
on this issue. The BRAC Commission should be commended for 
its patience and willingness to listen to local input. 

I strongly urge you to reject the Navy proposal to 
close the NUWC Detachment at New London. Please make this 
part of the official record. 

( ~bseph'~. Lozier, 

JAL : g j h 
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IS ROPE FERRY ROAD WATERFORD, CT. 06385-2886 

April 28, 1995 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As First Selectman of the Town of Waterford, Connecticut, I urge 
the BRAC Commission to reconsider the 1991 decision to relocate 
the Naval Undersea Warfare Center, New London Detachment, to 
Newport, Rhode Island. The facts are now known; revealing 
inaccurate and flawed information was presented to the 1991 BRAC 
Commission which significantly deviated from the established 
criteria. Knowing that the 1991 decision was made erroneously, 
the current BRAC Commission must reconsider this decision and 
conclude that NUWC should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a 
greater community of organizations whose purpose is to support 
the submarine force. The Groton/New London area is home to 
Subase New London, Electric Boat and a variety of other military 
commands which together amass a unique synergism unduplicated 
anywhere else in the United States. Having the NUWC facility in 
close proximity to Subase New London, especially Submarine 
Development Squadron 12, makes sense from military and 
operational perspectives. 

The primary jilstification for overturning the 1991 decision is 
the gross negligence, poor quality of information and significant 
errors which were presented to the 1991 Base Realignment and 
Closure Commission. The Subase Realignment Coalition in 
Southeastern Connecticut have documented, as part of the record, 
the specifics regarding these inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most accurate 
information it can assemble in order to make an informed and 
meaningful decision. After reviewing this information, you will 
conclude that the process in 1991 underestimated the costs of 
this move and overstated the savings as well. Given what we know 
today, the 1991 realignment decision would exceed a 100 year pay 
back period. 



John Parker 81, Associates 
47 Laurel Hill  rive 
Niantic, CT 06357-1 536 
(203) 739-4589 

April 27, 1995 

Dear: Chairman Dixon and Members of the BRAC Commission 

New London CT Detachment, NUWC 

I am writing as a professional who works with business owners throughout our 
region to urge the 1995 BRAC Commission to reconsider the decision to 
relocate the New London CT NUWC detachment to Newport R.I. 

I base my request on two overall points: 

The unique synergism, unduplicated anywhere else in the U.S., which 
exists between NUWC New London, Subase New London, Electric Boat and 
other defense commands and organizations makes NUWC an integral part 
of the Southeastern CT region. 

+ This synergism brings efficiencies in many areas which have a 
positive affect and a significant influence well beyond our 
region. 

+ The savings for the Department of Defense from this synergism 
are imnleasurable. 

In addition to current and future savings from this synergism the 
primary justification for not moving the remainder of the Detachment 
is that complete facts on cost and impact etc. were not available to 
the 1991  BRAC Commission. 

+ Our community representatives have provided specifics on the 
overestimated savings, poor quality/inaccurate information, and 
the flawed assumptions. 

Based on these two points I highly recommend the 1995 BRAC Commission correct 
this situation by not closing NUWC's New London Detachment and maintain it 
right were it is. 

Thank you for the opportunity to consider local input. 

Your source for high quality cost containing medical and dental benefit plans forfirms of one or more. 

-- 



618 Poquonnock Road 
Groton, Connecticut 06340 
(203) 448-4886 

April 28, 1995 

RE: Naval Undersea Warfare Center, Detachment New London 

Dear Chairman ~ixon and Members of the BRAC commission: 

As a professional of Southeastern ~onnecticut and a former (13 
year) employee of NUWC, Detachment New London, I urge the BRAC 
Commission to reconsider the 1991 decision to relocate the Naval 
Undersea Warfare Center, Detachment New London, to Newport, Rhode 
Island. The facts are now known; revealing inaccurate and flawed 
information was presented to the 1991 BRAC commission which 
significantly deviated from the established criteria. Knowing 
that the 1991 decision was made erroneously, the current BRkC 
 omm mission must reconsider this decision and conclude that NUWC, 
Detachment New London, should remain in New London. 

The Naval Undersea Warfare Center, Detachment New London (NUWC) 
is an integral part of a greater community of organizations whose 
purpose is to support the submarine force. The GrotonINew London 
area is home to Subase New London, Electric Boat and a variety of 
other military commands which together amass a unique, synergism 
unduplicated anywhere else in the United States. Having the NUWC 
facility in close proximity to Subase New London, especially 
submarine Development Squadron 12, makes sense from military and 
operational perspectives. 

The primary justification for overturning the 1991 decision is 
due to the poor quality of information in projecting the true 
government costs and projected savings, and significant errors 
which were presented to the 1991 Base Realignment and Closure 
Commission. The Subase Realignment Coalition in Southeastern 
~onnecticut has documented, as part of the record, the specifics 
regarding these inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most accurate 
information it can assemble in order to make an informed and 
meaningful decision. After reviewing this information, you will 
conclude that the process in 1991 underestimated the costs of 
this move and overstated the savings as well. Given what we know 
today, the 1991 realignment decision would exceed a 100 year pay 
back period. 

Also, the merging of the two organizations does not really 
integrate along functional lines. Maintaining NUWC, Detachment 
New London, and combining it with other technically similar units 
already proposed for other moves allows the Navy to create a 
"Center of Excellence." combining this center with significant 
cost savings is in the best interest of the Navy and the country. 



There is a significant deviation from the established criteria. 
Knowing that the 1991 decision was made in error, it is incumbent 
upon the current members of the BRAC Commission to correct this 
situation and to favorably consider the alternative proposal 
which is to maintain the Naval Undersea Warfare Center, 
Detachment New London, right where it is. 

Thank you for this opportunity to express my feelings on this 
issue. The BRAC Commission should be commended for its patience 
and willingness to listen to local input. 

I strongly urge you to reconsider the BRAC 1991 decision and to 
reject the Navy 1995 proposal to close the NUWC Detachment New 
London. Please make this part of the official record. 

Sincerely, A 



Chairman Dixon 
BRAC Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Re: Naval Undersea Warfare Center, New London Detachment 

Dear chairman Dixon and Members of the BRAC Commission: 

As City Manager of New London, Connecticut, I urge the BRAC 
Commission to stop the 1991 decision and to reconsider the 1995 
recommendation to relocate the Naval Undersea Warfare Center, New 
London Detachment to Newport, Rhode Island. The primary 
justification for reversing the 1991 decision is the poor quality of 
information presented to the 1991 BRAC Commission. The Subase 
Realignment coalition in Southeaster Connecticut has documented the 
specifics regarding these inaccuracies and discrepancies. After 
reviewing this information, we believe the BRAC Commission should 
conclude that the process in 1991 underestimated the cost of this 
relocation and overstated the savings. 

The 1991 realignment decision estimated the costs to be $59.5 
million. We now know that cost has nearly doubled. Recurring 
savings were also overestimated, and significant cost savings such as 
the City of New London providing fire and EMS services, were not 
included in the calculations. One-time costs, such as planning and 
management,, building rehabilitation, and the housing assistance plan, 
have been grossly underestimated. 

Knowing that the 1991 BRAC decision was made based on highly 
inaccurate information and misleading analysis, we respectfully urge 
that the 1995 BRAC  omm mission correct what clearly was a poor 
decision and favorably consider the alternative, which is to maintain 
the Naval Undersea Warfare Center, New London Detachment, at its 
present location. 

Thank you for considering our views. We ask that this statement 
become a part of the official record of the 1995 BRAC process. 

Sincerely, 

,&/&- 
Ri a M. Brown 
City Manager 



Five Shaw's Cove Phone (203) 437-4659 
Suite 100 Fax (203) 437-4662 
New London, CT 06320 

CORPORATION FOR REGIONAL ECONOMIC DEVELOPMENT, INC. 

April 28, 1995 

Base Realignment and Closure Commission 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As Southeastern Connecticut's public-private partnership of local government, 
business and higher education, the Corporation for Regional Economic 
Development, Inc. (C.RED) urges the BRAC Commission to reconsider the 1991 
decisiorl to relocate the Naval Undersea Warfare Center, New London 
Detachment, to Newport, Rhode Island. It is now known that the 1991 BRAC 
Commission was presented with inaccurate and flawed information which 
deviated significantly from established criteria. The current BRAC Commission 
must reconsider the erroneous 1991 decision and conclude that the Naval 
Undersea Warfare Center should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral member of a greater 
community of organizations which exist to support the submarine force. The 
GrotonINew London area is home to Subase New London, General 
Dynamics/Electric Boat Division, and a variety of other military commands. 
Together, they provide a unique synergism not duplicated anywhere else in the 
United States. Having the NUWC facility in close proximity to Subase New 
London, especially Submarine Development Squadron 12, makes real sense 
from both military and operational perspectives. 

The primary justification for overturning the 1991 decision is the gross 
negligence, poor quality of information, and significant errors which were 
presented to the 1991 Base Realignment and Closure Commission. The 
Subase Realignment Coalition in Southeastern Connecticut has documented the 
specific inaccuracies and discrepancies as part of the record. 

The BRAC Commission should carefully consider the most accurate information 
it has available in order to make an informed and meaningful decision. After 
reviewing this information, you will conclude that the process in 1991 both 

A public-private partnership promoting business development and job growth in Southeastern Connecticut 
and adjacent Rho& Island 



underestimated the costs of this move and overstated the savinas. Based on 
what we know today, the 1991 realignment decision would result in a payback 
period exceeding 1 00 years! 

The 1991 realignment decision estimated costs to be $59.5 million. We now 
know that cost has nearly doubled. Recurring savings were also overestimated, 
and significant credits, such as the City of New London providing fire and EMS 
services, were left out of the calculations. In addition, one-time costs such as 
planning and management, building rehabilitation, and the housing assistance 
program (HAP) have been grossly underestimated. 

There is significant deviation from established criteria. Understanding that the 
1991 decision was made in error, it is incumbent upon current members of the 
BRAC Commission to correct this situation and consider favorably the alternative 
proposal to maintain the Naval Undersea Warfare Center, New London 
Detachment, right where it is. 

Thank you for this opportunity to express our feelings on this issue. The BRAC 
Commission should be commended for your patience and willingness to listen to 
local input. 

We at C.RED strongly urge you to reject the Navy proposal to close the NUWC 
Detachment at New London. Please make this part of the official records. 

1 Sincerely yours, 

Cedric C. I. Kam 
Executive Director 



David S. Burdge William S. Brown John P. O'Connell 

152 Elm Street P.O. Box 352 Stonington, Connecticut 06378-0352 

April 27, 1995 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As the ~irst Selectman of the Town of Stonington, a town 
located in Southeastern Connecticut, I am writing to you today to 
urge you and your Commission to reconsider the 1991 decision to 
relocate the Naval Undersea Warfare Center, New London Detachment, 
to Newport, Rhode Island. Inaccurate and flawed information was 
presented to the 1991 BRAC Commission which significantly deviated 
from the established criteria. The current BRAC Commission must 
reconsider this decision, knowing that the 1991 decision was made 
erroneously, and conclude that the Naval Undersea Warfare Center 
should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part 
of a greater community of organizations whose purpose is to support 
the submarine force. The Groton/New London area is home to Subase 
New London, Electric Boat and a variety of other military commands 
which together amass a unique cooperative, unduplicated anywhere 
else in the United States. Having the NUWC facility in close 
proximity to Subase New London, especially Submarine Development 
Squadron 12 makes sense from both a military and operational 
perspective. 

The primary justification for overturning the 199 1 decision is 
the gross misrepresentation, poor quality of information and 
significant errors which were presented to the 1991 Base 
Realignment and Closure Commission. The Subase Realignment 
Coalition in Southeastern Connecticut has documented, as part of 
the record, the specifics regarding these inaccuracies and 
discrepancies. 

The BRAC Commission should carefully consider the most 
accurate information it can assemble in order to make an informed 
and meaningful decision. After reviewing this information, you 
will conclude that the process in 1991 underestimated the costs of 
this move and overstated the savings as well. Given what we know 
today, the 1991 realignment decision would exceed a 100 year pay 
back period. 

The 1991 realignment decision estimated the costs to be $59.5 
Million. We now know that cost has doubled. Recurring savings 
were also overestimated and significant credits, such as the City 
of New London providing fire and EMS services, were not included in 



Chairman Dixon -2- April 27, 1995 

the calculations. One time costs such as planning and management, 
building rehabilitation and the housing assistance program (HAP) 
have been grossly underestimated. 

There is a significant deviation from the established 
criteria. Knowing that the 1991 decision was made in error, it is 
incumbent upon the current members of the BRAC Commission to 
correct this situation and to favorably consider the alternative 
proposal which is to maintain the Naval Undersea Warfare Center, 
New London Detachment, right where it is. 

Thank you for this opportunity to express my feelings on this 
issue. The BRAC Commission should be commended for its cooperation 
and willingness to listen to local input regarding decisions that 
will dramatically affect our communities. 

I strongly urge you to reject the Navy proposal to close the 
NUWC Detachment at New London. Please make this letter part of the 
official record. 

Very truly yours, 

 avid S. ~ u r d ~ e  
First Selectman 



A n ~ ~ C o s p e  S T Y o u n g w  
ATTORNEYS AT LAW 

LOIS G. ANDREWS 

BARBARA M. QUINN 

EMMET L. COSGROVE 

JAMES L. YOUNG, JR. 

PAUL M. GERAGHTY 

ROBERT J. CARY, JR. 

216 BROAD STREET, P.O. BOX 751 

NEW LONDON, CONNECTICUT 06320 

TELEPHONE (203) 444-2101 

FACSIMILE (203) 440-2615 

May 2, 1995 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a practicing attorney of Southeastern Connecticut, I urge the BRAC 
Commission to reconsider the 1991 decision to relocate the Naval Undersea 
Warfare Center, New London Detachment, to Newport, Rhode Island. The facts 
are now known; revealing inaccurate and flawed information was presented to 
the 1991 BRAC Commission which significantly deviated from the established 
criteria. Knowing that the 1991 decision was made erroneously, the current 
BRAC Commission must reconsider this decision and conclude that NUWC 
should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a 
greater community of organizations whose purpose is to support the submarine 
force. The GrotonINew London area is home to Subase New London, Electric 
Boat and a variety of other military commands which together amass a unique, 
synergism unduplicated anywhere else in the United States. Having the NUWC 
facility in close proximity to Subase New London, especially Submarine 
Development Squadron 12, makes sense from military and operational 
perspectives. 

The primary justification for overturning the 1991 decision is the gross 
negligence, poor quality of information and significant errors which were 
presented to the 1991 Base Realignment and Closure Commission. The 
Subase Realignment Coalition in Southeastern Connecticut have documented, 
as part of the record, the specifics regarding these inaccuracies and 
discrepancies. 
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The Brac Commission should carefully consider the most accurate 
information it can assemble in order to make a informed and meaningful 
decision. After reviewing this information, you will conclude that the process in 
1991 underestimated the costs of this move and overstated the savings as well. 
Given what we know today, the 1991 realignment decision would exceed a 100 
year pay back period. 

The 1991 realignment decision estimated the costs to be $120 million. 
We now know that cost has doubled. Recurring savings were also 
overestimated and significant credits, such as the City of New London providing 
fire and EMS services were not included in the calculations. One-time costs 
such as, planning and management, building rehabilitation, and the housing 
assistance program (HAP) have been grossly underestimated. 

There is a significant deviation from the established criteria. Knowing that 
the 1991 decision was made in error, it is incumbent upon the current members 
of the BRAC Commission to correct this situation and to favorably consider the 
alternative proposal which is to maintain the Naval Undersea Warfare Center, 
New London Detachment right where it is. 

Thank you for this opportunity to express my feelings on this issue. The 
BRAC Commission should be commended for its patience and willingness to 
listen to local input. 

I strongly urge you to reject the Navy proposal to close the NUWC 
Detachment at New London. Please make this part of the official record. 

Very truly yours, 
A 



April 28, 1995 

RE: Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a local business person of Southeastern Connecticut, I urge the BRAC Commission 
to reconsider the 1991 decision to relocate the Naval Undersea Warfare Center, New 
London Detachment, to Newport, Rhode Island. The facts are now know; revealing 
inaccurate and flawed information was presented to the 1991 BRAC Commission 
which significantly deviated from the established criteria. Knowing that the 1991 
decision was made erroneously, the current BRAC Commission must reconsider this 
decision and conclude that NUWC should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a greater 
community of organizations whose purpose is to support the submarine force. The 
GrotonINew London area is home to Subase New London, Electric Boat and a variety 
of other military commands which together amass a unique, synergism unduplicated 
anywhere else in the United States. Having the NUWC facility in close proximity to 
Subase New London, especially Submarine Development Squadron 12, makes 
sense from military and operational perspectives. 

The primary justification for overturning the 1991 decision is the gross negligence, 
poor quality of information and significant errors which were presented to the 1991 
Base Realighnment and Closure Commission. The Subase Realignment Coaltilon in 
Southeastern Connecticut have documented, as part of the record, the specifics 
regarding these inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most accurate information it can 
assemble in order to make a informed and meaningful decision. After reviewing this 
information, you will conclude that the process in 1991 underestimated the costs of this 
move and overstated the savings as well. Given what we know today, the 1991 
realignment decision would exceed a 100 year pay back period. 

The 1991 realignment decision estimated the costs to be 59.5 million. We now know 
that cost has nearly doubled. Recurring savings were also overestimated and 
significant credits, such as the City of New London providing fire and EMS services 
were not included in the calculations. One-time costs such as, planning and 
management, building rehabilitation, and the housing assistance program (HAP) have 
been grossly underestimated. 
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There is a significant deviation from the established criteria. Knowing that the 1991 
decision was made in error, it is incumbent upon the current members of the BRAC 
Commission to correct this situation and to favorably consider the alternative proposal 
which is to maintain the Naval Undersea Warfare Center, New London Detachment 
right where it is. 

Thank you for this opportunity to express my feelings on this issue. The BRAC 
Commission should be commended for its patience and willingness to listen to local 
input. 

I strongly urge you to reject the Navy proposal to close the NUWC Detachment at New 
London. Please make this part of the official record. 

Sincerely, 



CRYSTAL 
MALL 

Re: Removinq MJWC from New London, CT, to N e m r t ,  RI 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a concerned member of the business community, I sincerely 
question the efficacy of transferring UUWC operatiofis from Nsw 
London to Newport. 

While I am neither an expert in defense matters nor in the 
technological work done at NUWC, I do believe that the US Navy 
will not realize cost savings from the move - which was the 
reason for its suggestion. 

The best information available today suggests that the costs 
associated with the move will be more than double the estimate of 
only 3-4 years ago. In 1991, the realignment decision predicted 
the costs to be slightly under $60 million. Today the costs are 
expected to be over $120 million. 

Secondly, the work that the lab is greatly involved with is 
directly related to the mission of Subase New London and the work 
at Electric Boat. From this manager's viewpoint the synergism 
and ease and efficacy of communication are greatly enhanced by 
NUWC remaining in New London rather than going to Newport. 

I strong urge the BRAC Commission to reconsider and reject 
the plan to transfer NUWC from New London. 

I thank you for accepting my letter and I ask that you make 
it a part of the official BRAC record. 

Sincerely yours, ~~ LA 
William L. Grad 
General Manager 

850 HARTFORD TURNPIKE WATERFORD CONNECTICUT 06385 (203) 442-8500 FAX (203) 443-3845 
Managed by New England Development 



& A d o r  Associates: 
125 Shaw Street 

Suite 108 
New London, CT 06320 

May 2,1995 

BRAC Commiss~on 
Washington D.C. 

Dear Chairman Dixon and Members of the BRAC Commission, 

As small business owners, and taxpayers, we strongly urge the B M C  
Comrniss~sn to reconsider the 1991 decision to relocate NavaC Undersea 
Warfare Canter New London, to Newport Rhode Is6and. Time has shown 
that the4991 decision was flawed, based on false information, and should 
be reconsidered. The Subase Realignment Coalition in Southeastern 
Connecticut has documented these inaccuracies and discrepancies. Please 
note closely their facts. 

The Naval Undersea W~rfare Center (NUWC} was born here during World 
War 2 and o m s  much ad its success and proud history to the synergy and 
benefits of co-location with Electric Boat, Subase New London, Submarine 
Squardran d 2 and many other commands based here. That synergy still 
exists. That synergy, plus the millions in savings in taxpayer dollars, is still 
a powerful argument for maintaining the status quo. 

Thank you for this opportunity. Again, as taxpayer, we strongly urge you 
to reject the Navy proposal to close the NUWC Detachment. Please make 
Phis letter part of the official record. 

Sincerely 

ierce Connair 

Commercial, Industrial, Business Brokerage (203) 442-8770 

FAX: (203) 444-6051 



May 3, 1995 

TO: Chairman Dixon and Members of the BRAC Commission 

RE: Naval Undersea Warfare Center, New London Detachment 

As a Board member of the Southeastern Connecticut Chamber of Commerce 
and a concerned citizen, I urge the BRAC Commission to reconsider the 1991 
decision to relocate the Naval Undersea Warfare Center, New London 
Detachment, to Newport, Rhode Island. The facts are now known; inaccurate 
information was presented to the 1991 BRAC Commission which significantly 
deviated from the established criteria. Knowing that the 1991 decision was 
made erroneously, the current BRAC Commission must reconsider this decision 
and conclude that the NUWC should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a greater 
community of organizations whose purpose is to support the submarine force. 
The GrotonINew London area is home to Subase New London, Electric Boat and 
a variety of other military commands which together amass a unique, synergism 
unduplicated anywhere else in the United States. Having the NUWC facility in 
close proximity to Subase New London, especially Submarine Development 
Squadron 12, makes sense from military and operational perspectives. 

The primary justification for overturning the 1991 decision should be based on 
the inaccurate information and significant errors which were presented to the 
1991 Base Realignment and Closure Commission. The Subase Realignment 
Coalition in Southeastern Connecticut have documented, as part of the record, 
the specifics regarding these inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most accurate information 
it can assemble in order to make an informed and meaningful decision. After 
reviewing this information, you will conclude that the process in 1991 
underestimated the costs of this move and overstated the savings as well. 
Given what we know today, the 1991 realignment decision would exceed a 100 
year pay back period. 

The 1991 realignment decision estimated the costs to be $59.5 million. We now 
know that cost has nearly doubled. Recurring savings and significant credits 
were also overestimated, such as the City of New London providing fire and 
EMS services were not included in the calculations. One-time costs such as 
planning and management, building rehabilitation, and the Housing Assistance 
Program (HAP) have been grossly underestimated. 



There is a significant deviation from the established criteria. Knowing that the 
1991 decision was made in error, it is incumbent upon the current members of 
the BRAC Commission to correct this situation and to favorably consider the 
alternative proposal which is to maintain the Naval Undersea Warfare Center, 
New London Detachment right where it is. 

Thank you for this opportunity to express my feelings on this issue. The BRAC 
Commission should be commended for its patience and willingness to listen to 
local input. 

I strongly urge you to reject the Navy proposal to close the NUWC Detachment 
at New London. Please make this part of the official record. 

Sincerely, 

Charles H. Hill Ill 
Board Member, Southeastern Connecticut Chamber of Commerce 



Whaling City Ford 
475 Broad Street, P. 0.  Box 750 
New London, CT 06320-0750 

Tel: (203) 443-8361 
Fax: (203) 443-0597 

May 4, 1995 

Chairman Dixon 
Base Realignment and Closure Commission 
New York, NY 

Re: Naval Undersea Warfare Center, New London Detachment 

Dear Mr. Chairman: 

I appreciate this chance to present my views to your commission. 

I urge your commission to reverse the 1991 decision to relocate the Naval 
Undersea Warfare Center W C ] ,  New London Detachment, to Newport, Rhode 
Island. That decision was based on poor information and significant errors in 
interpretation. 

It seems to me that there are two main points here. The first is financial. The cost 
of relocation is now known to be nearly twice as great as what was estimated back in 
1991, and the savings estimated at that time were also vastly overestimated. 

The second point is that NUWC plays a vital and unique role in the submarine 
related community here in New London. Its facilities and its contributions would not be 
duplicated in Newport. Moving NUWC would be a terrible and completely unnecessary 
loss to the navy and to our national defense, without offsetting benefits. 

As a business owner, I urge the commission to make a good business decision: 
protect a vital asset; don't throw away a productive facility. 

Vice President 



BIG BROTHERSlBlG SISTERS OF SOUTHEASTERN CONNECTICUT 
224 Eastern Point Road * Groton, Connecticut 06340 (203) 445-2274 (Voice & Fax) 

May 1, 1995 Maureen Plumleigh, Executive Director 

RE. Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a concerned citizen, and director of a social service agency of Southeastern Connecticut, I 
urge the BRAC Commission to reconsider the 1991 decision to relocate the Naval Undersea 
Warfare Center, New London Detachment, to Newport, Rhode Island. The facts are now 
known; revealing inaccurate and flawed information was presented to the 1991 BRAC 
Commission which significantly deviated from the established criteria. Knowing that the 
1991 decision was made erroneously, the current BRAC Commission must reconsider this 
decision and conclude that NUWC should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a greater community of 
organizations whose purpose is to support the submarine force. The GrotonINew London 
area is home to Subase New London, Electric Boat and a variety of other military commands 
which together amass a unique synergism unduplicated anywhere else in the United States. 
Having the NUWC facility in close proximity to Subase New London, especially Submarine 
Development Squadron 12, makes sense from military and operational perspectives. 

The primary justification for overturning the 1991 decision is the gross negligence, poor 
quality of information and significant errors which were presented to the 1991 Base 
Realignment and Closure Commission. The Subase Realignment Coalition in Southeastern 
Connecticut have documented, as part of the record, the specifics regarding these 
inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most accurate information it can 
assemble in order to make an informed and meaningful decision After reviewing this 
information, you will conclude that the process in 1991 underestimated the costs of this move 
and overstated the savings as well. Given what we know today, the 1991 realignment 
decision would exceed a 100 year pay back period. 

The 1991 realignment decision estimated the costs to be $59.5 million. We now know that 
cost has doubled. Recurring savings were also overestimated and significant credits, such as 
the City of New London providing fire and EMS services were not included in the 
calculations. One-time costs, such as planning and management, building rehabilitation, and 
the housing assistance program (HAP) have been grossly underestimated. 

@ A United Way Funded Agency 
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There is a significant deviation from the established criteria. Knowing that the 1991 decision 
was made in error, it is incumbent upon the current members of the BRAC Commission to 
correct this situation and to favorably consider the alternative proposal which is to maintain 
the Naval Undersea Warfare Center, New London detachment right where it is. 

Thank you for this opportunity to express my feelings on this issue. The BRAC Commission 
should be commended for its patience and willingness to listen to local input. 

I strongly urge you to reject the Navy proposal to close the NUWC Detachment at New 
London. Please make this part of the official record. 

Sincerely, 

5 -  i.c 
Maureen Plumleigh 
Executive Director 

MP: JL 



TOWN OF GROTON 
OFFICE OF THE MAYOR 

Dolores E. Hauber 
Mayor 

45 Fort Hill Road, Groton, Connecticut 06340-4394 
Telephone (203) 441 -6630 

Fax (203) 44 1-663 8 

April 28, 1995 

RE: Naval Undersea Warfare Center. New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a government official of Southeastern Connecticut, I urge the BRAC Commission to 
reconsider the 1991 decision to relocate the Naval Undersea Warfare Center, New 
London Detachment, to Newport, Rhode Island. The facts are now known; revealing 
inaccurate and flawed information was presented to the 1991 BRAC Commission which 
significantly deviated from the established criteria. Knowing that the 1991 decision was 
made erroneously, the current BRAC Commission must reconsider this decision and 
conclude that NUWC should remain in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a greater community 
of organizations whose purpose is to support the submarine force. The GrotonINew 
London area is home to Subase New London, Electric Boat and a variety of other 
military commands which together amass a unique, synergism unduplicated anywhere 
else in the United States. Having the NUWC facility in close proximity to Subase New 
London, especially Submarine Development Squadron 12, makes sense from military 
and operational perspectives. 

The primary justification for overturning the 1991 decision is the gross negligence, poor 
quality of information and significant errors which were presented to the 1991 Base 
Realignment and Closure Commission. The Subase Realignment Coalition in 
Southeastern Connecticut have documented, as part of the record, the specifics 
regarding these inaccuracies and discrepancies. 

The BRAC Commission should carefully consider the most accurate information it can 
assemble in order to make a informed and meaningful decision. After reviewing this 
information, you will conclude that the process in 1991 underestimated the costs of this 
move and overstated the savings as well. Given what we know today, the 1991 
realignment decision would exceed a 100 year pay back period. 
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The 1991 realignment decision estimated the costs to be $59.5 million. We now know 
that cost has nearly doubled. Recurring savings were also overestimated and significant 
credits, such as the City of New London providing fire and EMS services were not 
included in the calculations. One-time costs such as, planning and management, 
building rehabilitation, and the housing assistance program (HAP) have been grossly 
underestimated. 

There is a significant deviation from the established criteria. Knowing that the 1991 
decision was made in error, it is incumbent upon the current members of the BRAC 
Commission to correct this situation and to favorably consider the alternative proposal 
which is to maintain the Naval Undersea Warfare Center, New London Detachment right 
where it is. 

Thank you for this opportunity to express my feelings on this issue. The BRAC 
Commission should be commended for its patience and willingness to listen to local 
input. 

I strongly urge you to reject the Navy proposal to close the NUWC Detachment at New 
London. Please make this part of the official record. 

Sincerely, 

Dolores E. Hauber 
Mayor 



H E A L T H C A R E  

DATE: May 1, 1995 

RE : Naval Undersea Warfare Center, New London Detachment 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a business owner of Southeastern Connecticut, I urge the BRAC 
Commission to reconsider the 1991 decision to relocate the Naval 
Undersea Warfare Center, New London Detachment, to Newport, Rhode 
Island. The facts are now known; revealing inaccurate and flawed 
information was presented to the 1991 BRAC Commission which 
significantly deviated fromthe established criteria. Knowing that 
the 1991 decision was made erroneously, the current BRAC Commission 
must reconsider this decision and conclude that NUWC should remain 
in New London. 

The Naval Undersea Warfare Center (NUWC) is an integral part of a 
greater community of organizations whose purpose is to support the 
submarine force. The Groton/~ew London area is home to Subase New 
London, Electric Boat and a variety of other military commands 
which together amass a unique, synergism unduplicated anywhere else 
in the United States. Having the NUWC facility in close proximity 
to Subase New London, especially Submarine Development Squadron 12, 
makes sense from military and operational perspectives. 

The primary justification for overturning the 1991 decision is the 
inaccurate and flawed information with significant errors which 
were presented to the 1991 Base Realignment and Closure Commission. 
The Subase Realignment Coalition of Southeastern Connecticut have 
documented, as part of the record, the specifics regarding these 
inaccuracies and discrepancies. 

The 1995 BRAC Commission needs to consider the most accurate 
information it can assemble in order to make an informed and 
meaningful decision. After reviewing this information, you will 
conclude that the process in 1991 underestimated the costs of this 
more and overstated the savings as well. Given what we know today, 
the 1991 realignment decision would exceed a 100 year pay back 
period. 

The 1991 realignment decision estimated the costs to be $120 
million. We now know that cost has doubled. Recurring savings 
were also overestimated and significant credits, such as the City 
of New London providing the fire and EMS services were not included 
in the calculations. One-time costs such as, planning and 
management, building rehabilitation, and the housing assistance 
program (HAP) have been significantly underestimated. 
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The renovation costs at Subase New London are based on already 
completed architectural and engineering studies. These numbers are 
more accurate than the computer generated estimates proposed by the 
Navy for the Charleston facility. We can produce "~ompleted~~ staff 
work; can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, 
South Carolina significantly deviates from the established 
criteria, wastes millions of dollars spent to date, and compromises 
the integrity of the BRAC process by yielding to the political 
influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly 
urge the BRAC Commission to reject the Navy proposal to redirect 
the Nuclear Power School from Orlando, Florida to Charleston, South 
Carolina. Please make this letter part of the official BRAC 
record. 

President 
Interim Healthcare 
of Eastern Connecticut, Inc. 



Doculllent Separator 



John Parker & Associates 
47 Laurel Hill Drive ? 
Niantic, CT 06357-1 536 
(203) 739-4589 

April 27, 1995 

Dear: Chairman Dixon and Members of the BRAC Commission 

Redirect of Nuclear Power School to Charleston. S.C. 

I am writing as a professional who works with business owners throughout our 
region to urge the 1995 BRAC Commission to support the 1993 BRAC decision and 
reject the proposal to redirect the Nuclear Power School from Subase New 
London to Charleston S.C. 

I believe the 1993 BRAC decision met the established criteria and should 
stand because of these points. 

Locating the Nuclear Power School at Subase New London results in a 
synergy with the other schools, operating nuclear fleet submarines, 
unique submarine development activities, and other naval service 

facilities throughout the region. 

The savings and efficiencies which come from this synergism are not 
available elsewhere. These far out weight the costs and any advantages 
only one quarter of the Nuclear Power School students might gain from 
the school being close to the moored training ships in Charleston. 

+ Then too, the long history of Subase New London students 
interacting in our community means Nuclear Power School students 
will benefit in many ways from the Subase and community 
businesses. 

The facilities available at Subase New London and the money spent in 
anticipation of this move provide significant savings vs. only 
estimated costs and many unknown and potentially significant expenses 
in Charleston. 

I strongly urge the BRAC Commission to reject the redirect proposal. 

Thank you for this opportunity to consider input from the local area. 

n C. Parker 

Your source for high quality cost containing medical and dental beneflt plans forflrms of one or more. 



BIG BROTHERSIBIG SISTERS OF SOUTHEASTERN CONNECTICUT 
224 Eastern Point Road * Groton, Connecticut 06340 (203) 445-2274 (Voice & Fax) 

Maureen Plumleigh, Executive Director 
May 1, 1995 

RE: Redirect of Nuclear Power Schools to Charleston, South 
Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a director of a social service agency I strongly urge the BRAC Commission to reject the 
proposed redirect of Nuclear Power SchoolINuclear "A" School from Sub Base New London 
to Charleston, South Carolina. The 1993 BRAC Commission decision to move the Nuclear 
Power School from Orlando, Florida, to Sub Base New London met the established criteria 
and should be supported by the 1995 BRAC Commission. 

The GrotonINew London area is proud of its long history of support for the military, 
specifically the Submarine Force. The synergy created by the co-location of Sub Base New 
London, Electric Boat, the Naval Undersea Warfare Center, and many private contractors 
and consultants, and a variety of other military commands makes Southeastern Connecticut 
the logical choice to relocate the Nuclear "A" School from Orlando. 

The Nuclear "A" School should be transferred to Sub Base New London and co-located with 
other schools that exist currently at the Base. Sub Base New London is home to the basic 
and advanced submarine school and other advanced technical schools. In addition, Sub Base 
New London co-locates the Power School with the operating nuclear fleet submarines. We 
are home to Submarine Development Squadron Twelve and Submarine Group 11. Sub Base 
New London is the ultimate permanent duty station for many enlisted and officers in the 
Submarine Service. 

The facilities are available at Sub Base New London. Approximately $10 million has been 
spent to date on architectural and engineering fees in anticipation of this move. As a result, 
the engineering estimates and proposed costs are based on "budget quality" numbers. 
Charleston, in contrast, has justified its situation based on computer generated estimates 
without any engineering and architectural studies. 

While Charleston claims that co-location with moored training ships is the ultimate 
advantage, a closer examination of the capacity at Charleston and the travel costs for 
students reveals that New London is more economical as well as provides a more 
stable, continuous duty station for officers and sailors who wish to continue their military 
careers in the submarine service. Only one-quarter of Nuclear Power School students will 

@ A United Way Funded Agency 
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utilize the Charleston facility, the remaining three-quarters will train on reactors located in 
either Idaho or New York. 

The renovation costs at Sub Base New London are based on completed architectural and 
engineering studies. These numbers are more accurate than the computer generated estimates 
proposed by the Navy for the Charleston facility. We can produce "completed" staff work; 
can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, South Carolina, 
significantly deviates from the established criteria wastes millions of dollars spent to dzite, 
and compromises the integrity of the BRAC process by yielding to the political influence of 
Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly urge the BRAC 
Commission to reject the Navy proposal to redirect the Nuclear Power School from Orlando, 
Florida, to Charleston, South Carolina. Please make this letter part of the official BRAC 
record. 

Sincerely, 

Maureen Plumleigh 
Executive Director 



Whaling City Ford 
4 7 5  Broad Street, P. 0. Box 7 5 0  
New London, CT 06320-0750 

Tel: (203) 443-8361 
Fax: (203) 443-0597 

May 4, 1995 

Chairman Dixon 
Base Realignment and Closure Commission 
New York, NY 

Re: Redirection of Nuclear Power Schools to Charleston, South Carolina 

Dear Mr. Chairman: 

I appreciate this chance to present my views to your commission. 

I urge your commission to reject the proposed redirection of Nuclear Power 
SchooVNuclear "A" School from Subase New London to Charleston, South Carolina. 
The 1993 decision to move the school from Orlando, Florida, to Subase New London 
satisfied the established criteria and should be upheld. 

New London provides a location and facility that is educationally, geographically 
and financially superior to Charleston. 

As a business owner, I urge the commission to make a good business decision: do 
not redirect the location of the school. 

Charles Primus 
Vice President 



\ Y 

May 3,1995 

TO: Chairman Dixon and Members of the BRAC Commission 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

As a Board Member of the Southeastern Connecticut Chamber of Commerce 
and a concerned citizen, I strongly urge the BRAC Commission to reject the 
proposed redirect of Nuclear Power SchoollNuclear "A" School from Subase 
New London to Charleston, South Carolina. The 1993 BRAC Commission 
decision to move the Nuclear Power School from Orlando, Florida to Subase 
New London met the established criteria and should be supported by the 1995 
BRAC Commission. 

The GrotonINew London area is proud of its long history of support for the 
military, specifically the Submarine Force. The synergy created by the co- 
location of Subase New London, Electric Boat, the Naval Underwater Warfare 
Center, and many private contractors and consultants, and a variety of other 
military commands makes southeastern Connecticut the logical choice to 
relocate the Nuclear "A" School from Orlando. 

The Nuclear "A" School should be transferred to Subase New London and co- 
located with other schools that exist currently at the Base. Subase New London 
is home to the basic and advanced submarine school and other advanced 
technical schools. In addition, Subase New London co-locates the Power 
School with the operating nuclear fleet submarines. We are home to 
Development Squadron Two and Submarine Group II. Subase New London is 
the ultimate permanent duty station for many enlisted and officers in the 
Submarine Service. 

The facilities are available at Subase New London. Approximately $10 million 
has been spent to date on architectural and engineering fees in anticipation of 
this move. As a result, the engineering estimates and proposed costs are based 
on "budget quality" numbers. Charleston, in contrast, has justified its situation 
based on computer generated estimates without any engineering and 
architectural studies. 

While Charleston claims that co-location with moored training ships is the 
ultimate advantage, a closer examination of the capacity at Charleston and the 
travel costs for students reveals that New London is more economical as well as 
provides a more stable, continuous duty station for officers and sailors who wish 
to continue their military careers in the submarine service. Only one-quarter of 



Nuclear Power School students will utilize the Charleston facility, the remaining 
three-quarters will train on reactors located in either Idaho or New York. 

The proposal to redirect the Nuclear Power Schools to Charleston, South 
Carolina significantly deviates from the criteria reviewed by the 1993 BRAC 
Commission, wastes millions of dollars spent to date, and appears to be strictly 
politically motivated. 

Thank you for this opportunity to express my opinion. I strongly urge the BRAC 
Commission to reject the Navy proposal to redirect the Nuclear Power School 
from Orlando, Florida to Charleston, South Carolina. Please make this letter 
part of the official BRAC record. 

Sincerely, 

Charles H. Hill Ill 
Board Member, Southeastern Connecticut Chamber of Commerce 



125 Shaw Street 
Suite 108 

New London, CT 06320 

May 2,1995 

BRAC Corrrimissisn 
Washington, D.6. 

Dear Chairman Bixon and Members of the BRAC Commission, 

As small Susi ivs~  owners and tax~zyers, we s!rongly urge t t z ~  WRAC 
Comrnissisra ra rejecl xhe po!iticaky motivated decision to move the 
Nuclear Power Scliool ta Chzirlesbrr, S.C. instead of the ear!ier deciston to 
locate the facility at Srabase New London. 

We are proud sf our Icreg history 01' supporl fat. She military in this area. The 
synergy of eo- iiocatiart with the Naval Underwater Warfare Center, Electric 
Boat facility, arad many other nriiitazy commands located here. plus the 
auailabi!ity sf existing farieiities nrakes this area the logical, and most c ~ s t  
effective ~::h+.,it:as. 

To succumb [:a $:he f~aiilicai pressui-e of Senatof' Strom Thurilrorrd would 
come close $0 pandering, and is totally opposed to your reason for 
sxisteracc, and to what the Amerrcan people voted for last November. 

Thank you for this opportunity. Again, as taxpayers, we strongly urge you to 
reject the Navy proposal! to move the Nuclear Power School to Charleston 
vice Subase New Laneon. PZcase make this letter part of the official BRAC 
record. 

Sincerely 

Pierce Connair ' ! \Jane Walsn 

Commercial, Industrial, Business Brokerage (203) 442-8770 

FAX: (203) 444-6051 



Re: Redirect of Nuclear Power Schools to Charleston, SC 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a member of the business community and a concerned 
citizen, I strongly support the transfer of the Nuclear Power 
School/Nuclear "A" School from Orlando, FL, to Subase New 
London - as this was directed by The 1993 BRAC Commission. 

I understand that consideration is now being given to move 
the school to Charleston, SC. While I am not an expert on 
defense, I do understand from a business manager's perspective 
the synergistic and cost value of locating complementary 
facilities in close proximity to one another. 

Subase New London is already the location for the basic and 
advanced submarine school and other advanced technological 
schools. It also co-locates the Power School with the operating 
nuclear fleet submarines. It is home to Development Squadron Two 
and Submarine Group 11. Subase New London is the ultimate 
permanent duty station for many enlisted and officers in the 
Submarine Service. 

The US Navy has already spent close to $10 million on 
architectural and engineering fees to accommodate this move. 
Estimated costs which have been generated are based on quality 
numbers from the architectural and engineering reviews. I would 
guess the cost information presented in support of the Charleston 
move would not have the reliability of these figures. 

I beiieve the change in pla~ls for the Nuclear "Aw School 
will only result in increased costs and may actually be a 
political response to the earlier 1993 BRAC Commission decision 
which this process was meant to eliminate or certainly greatly 
reduce. 

Thank you for accepting this letter I would appreciate it 
being a part of the official BRAC record. 

Sincerely yours 

PL. e M '  
William L. Grad 
General Manager 

850 HARTFORD TURNPIKE WATERFORD CONNECTICUT 06385 (203) 442-8500 FAX (203) 443-3845 
Managed by New England Development 
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April 28, 1995 

1 RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission 

I As a local business person, I strongly urge the BRAC Commission to reject the 
proposed redirect of Nuclear Power SchooVNuclear "A" School from Subase New 
London to Charleston, South Carolina. The 1993 BRAC Commission decision to 
move the Nuclear Power School from Orlando, Florida to Subase New London met 

I the established criteria and should be supported by the 1995 BRAC Commission. 

The GrotonINew london area is proud of its long history of support for the military, 
specifically the Submarine Force. The synergy created by the co-location of Subase 
New London, Electric Boat, the Naval Underwater Warfare Center, and many private 
contractors and consultants, and a variety of other military commands makes 
Southeastern Connecticut the logical choice to relocate the Nuclear "A" School from 
Orlando. 

The Nuclear "An School should be transferred to Subase New London and co-located 
with other schools that exist currently at the Base. Subase New London is home to the 
basic and advanced submarine school and other advanced technical schools. In 
addition, Subase New London co-locates the Power School with the operating 
nuclear fleet submarines. We are home to Development Squadron Two and 
Submarine Group II. Subase New London is the ultimate permanent duty station for 
many enlisted and officers in thesubmarine Service. 

The facilities are available at Subase New London. Approximately $10 million has 
been spent to date on architectural and engineering fees in anticipation of this move. 
As a result, the engineering estimates and proposed costs are based on "budget 
quality" numbers. Charleston, in contrast, has justified its situation based on computer 
generated estimates without any engineering and architectural studies. 

While Charleston claims that co-location with moored training ships is the ultimate 
advantage, a closer examination of the capacity at Charleston and the travel costs for 
students reveals that New London is more economical as well as provides a more 
stable, continuous duty station for officers and sailors who wish to continue their 
military careers in the submarine service. Only one-quarter of Nuclear Power School 
students will utilize the Charleston facility, the remaining three-quarters will train on 
reactors 

&h 707 MW UAL 7570 
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The renovation costs at Subase New London are based on completed architectural 
and engineering studies. These numbers are more accurate than the computer 
generated estimates proposed by the Navy for the Charleston facility. We can provide 
"completed staff work; can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, South Carolina 
significantly deviates from the established criteria, wastes millions of dollars spent to 
date, and compromises the integrity of the BRAC process by yielding to the political 
influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly urge the BRAC 
Commission to reject the Navy proposal to redirect the Nuclear Power School from 
Orlando Florida to Charleston, South Carolina. Please make this letter part of the 
official BRAC record. 

Sincerely, 

station Manager 
WTYDIWNLC 



L 

Andmm Qwnn Cosgmve &Young, 
ATTORNEYS AT LAW 

LOIS G. ANDREWS 

BARBARA M. QUINN 

EMMET L. COSGROVE 

JAMES L. YOUNG, JR. 

PAUL M. GERAGHTY 

ROBERT J. CARY, JR. 

216 BROAD STREET, P.O. BOX 751 

NEW LONDON, CONNECTICUT 06320 

TELEPHONE (203) 444-2101 

FACSIMILE (203) 440-2615 

May 2,1995 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a practicing attorney I strongly urge the BRAC Commission to reject 
the proposed redirect of Nuclear Power School/Nuclear "A" School from 
Subase New London to Charleston, South Carolina. The 1993 BRAC 
Commission decision to move the Nuclear Power School from Orlando, Florida 
to Subase New London met the established criteria and should be supported by 
the 1995 BRAC Commission. 

The GrotonINew London area is proud of its long history of support for the 
military, specifically the Submarine Force. The synergy created by the co- 
location of Subase New London, Electric Boat, the Naval Underwater Warfare 
Center, and many private contractors and consultants, and a variety of other 
military commands makes Southeastern Connecticut the logical choice to 
relocate the Nuclear " A  School from Orlando. 

The Nuclear " A  School should be transferred to Subase New London 
and co-located with other schools that exist currently at the Base. Subase New 
London is home tot he basic and advanced submarine school and other 
advanced technical schools. In addition, Subase New London co-locates the 
Power School with the operating nuclear fleet submarines. We are home to 
Development Squadron Two and Submarine Group II. Subase New London is 
the ultimate permanent duty station for many enlisted and officers in the 
Submarine Service. 

The facilities are available at Subase New London. Approximately $1 0 
million has been spent to date on architectural and engineering fees in 



Chariman Dixon & Members of the BRAC Commission Page 2 5/2/95 

anticipation of this move. As a result, the engineering estimates and proposed 
costs are based on "budget quality" numbers. Charleston, in contrast, has 
justified its situation based on computer generated estimates without any 
engineering and architectural studies. 

While Charleston claims that co-location with moored training ships is the 
ultimate advantage, a closer examination of the capacity at Charleston and the 
travel costs for students reveals that New London is more economical as well as 
provides a more stable, continuous duty station for officers and sailors who wish 
to continue their military careers in the submarine service. Only one-quarter of 
Nuclear Power School students will utilize the Charleston facility, the remaining 
three-quarters will train on reactors located in either Idaho or New York. 

The renovation costs at Subase New London are based on completed 
architectural and engineering studies. These numbers are more accurate than 
the computer generated estimates proposed by the Navy for the Charleston 
facility. We can produce "completed" staff work; can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, South 
Carolina significantly deviates from the established criteria, wastes millions of 
dollars spent to date, and compromises the integrity of the BRAC process by 
yielding to the political influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly urge the 
BRAC Commission to reject the Navy proposal to redirect the Nuclear Power 
School from Orlando, Florida to Charleston, South Carolina. Please make this 
letter part of the official BRAC record. 

Very truly yours, 

// 



David S. Burdge William S. Brown John P. O'Connell 

152 Elm Street P.O. Box 352 Stonington, Connecticut 06378-0352 

April 27, 1995 

RE: Redirect of Nuclear Power Schools to Charleston, South 
Carolina 

Dear Chairman Dixon and Members of the BRAC commission: 

As First Selectman in the Town of Stonington, I strongly urge 
the BRAC Commission to reject the proposed redirect of Nuclear 
Power School/Nuclear I1Al1 School from Subase New London to 
Charleston, South Carolina. The 1993 BRAC Commission decision to 
move the Nuclear Power School from Orlando, Florida to Subase New 
London met the established criteria and should be supported by the 
1995 BRAC Commission. 

The Groton/New London area is proud of its long history of 
support for the military and their families, specifically the 
Submarine Force. The cooperative that has been created by the co- 
location of Subase New London, Electric Boat, the Naval Undersea 
Warfare Center, and many private contractors and consultants, and 
a variety of other military commands makes Southeastern Connecticut 
the logical choice to relocate the Nuclear I1Al1 School from Orlando. 

The Nuclear "AN School should be transferred to Subase New 
London and co-located with other schools that exist currently at 
the Base. Subase New London is home to the basic and advanced 
submarine school and other advanced technical schools. In 
addition, Subase New London co-locates the Power School with the 
operating nuclear fleet submarines. We are home to Development 
Squadron Two and Submarine Group 11. Subase New London is the 
ultimate permanent duty station for many enlisted and officers in 
the Submarine Service. 

While Charleston claims that co-location with moored training 
ships is the ultimate advantage, a closer examination of the 
capacity at Charleston and the travel costs for students reveals 
that New London is more economical as well as provides a more 
stable, continuous duty station for officers and sailors who wish 
to continue their military careers in the submarine service. Only 
one-quarter of Nuclear Power School students will utilize the 
Charleston facility, the remaining three-quarter will train on 
reactors located in either Idaho or New York. 
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The facilities are available at Subase New London. 
Approximately $10 Million has been spent, to date, on architectural 
and engineering fees in anticipation of this move. As a result, 
the engineering estimates and proposed costs are based on Itbudget 
qualitytt numbers. Charleston, in contrast, has justified its 
situation based on computer generated estimates without any 
engineering and architectural studies. The renovation costs at 
Subase New London are based on completed architectural and 
engineering studies. We can produce ttcompletedM staff work, can 
they? 

The proposal to redirect the Nuclear Power Schools to 
Charleston, South Carolina significantly deviates from the 
established criteria, wastes millions of dollars spent to date and 
compromises the integrity of the BRAC process by yielding to 
political influence. 

Thank you for this opportunity to express my opinion, on 
behalf of the Town of Stonington. I strongly urge the BRAC 
Commission to reject the Navy proposal to redirect the Nuclear 
Power School from Orlando, Florida to Charleston, South Carolina. 
Please make this letter part of the official BRAC record. 

Very truly yours, 

David S. Burdge 
First Selectman 

DSB: jmv 



Five Shaw's Cove Phone (203) 437-4659 
Suite 100 Fax (203) 437-4662 
New London, CT 06320 

CORPORATION FOR REGIONAL ECONOMIC DEVELOPMENT, INC. 

April 28, 1995 

Base Realignment and Closure Commission 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As Southeastern Connecticut's public-private partnership of local government, 
business and higher education, the Corporation for Regional Economic 
Development, Inc. (C.RED) strongly urges the BRAC Commission to reject the 
proposed redirect of Nuclear Power School/Nuclear "A" School from Subase 
New London to Charleston, South Carolina. The decision of the 1993 BRAC 
Commission to move the Nuclear Power Schools from Orlando, Florida to 
Subase New London met the established criteria and should be reaffirmed by 
the 1995 BRAC Commission. 

The GrotonlNew London area is proud of its long history of support for our 
military, especially the Submarine Force. The synergy created by the co- 
location of Subase New London, General DynamicsIElectric Boat Division, the 
Naval Undersea Warfare Center (NUWC), many private contractors and 
consultants, and a variety of other military commands makes Southeastern 
Connecticut the logical choice for relocating the Nuclear "A" School from 
Orlando. 

The Nuclear "A" School should be transferred to Subase New London and co- 
located with the other schools which presently reside at the Base. Subase New 
London is home to the basic and advanced submarine schools and other 
advanced technical schools. In addition, Subase New London co-locates the 
Power Schools with the operating nuclear fleet submarines. We are home to 
Development Squadron Two and Submarine Group 11. Subase New London is 
the ultimate permanent duty station for many enlisted and officers in the 
Submarine Service. 

The facilities for the schools are available at Subase New London. 
Approximately $10 million has already been spent on architectural and 

A pub fic-private partnership promoting business development andjob growth in Southeastern Connecticut 
and adjacent Rhode Island 



engineering services in anticipation of this move. As a result, the engineering 
estimates and proposed costs are based on "budget quality" numbers. In 
contract, Charleston has justified its situation base on computer generated 
estimates without any engineering and architectural studies. 

Charleston claims that co-location with moored training ships is the ultimate 
advantage. However, a closer examination of Charleston's capacity and student 
travel costs reveals that New London is not only more economical but also 
provides a more stable, continuous duty station for officers and sailors who wish 
to continue their military careers in the Submarine Service. Only one-quarter of 
Nuclear Power School students will utilize the Charleston facility. The remaining 
three-quarters will train on reactors located in either Idaho or New York. 

Renovation costs at Subase New London are based on completed architectural 
and engineering studies. These numbers are more accurate the computer 
generated estimates proposed by the Navy for the Charleston facility. We can 
produce "completedn staff work, but can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, South 
Carolina deviates significantly from the established criteria, wastes the millions 
of dollars spent to date, and unfortunately, compromises the integrity of the 
BRAC process by yielding to the political influence of Senator Strom Thurmond. 

Thank you for this opportunity to express our opinion. We at C.RED strongly 
urge the BRAC Commission to reject the Navy proposal to redirect the Nuclear 
Power Schools from Orlando, Florida to Charleston, South Carolina. Please 
make this letter part of the official records. 

Sincerely yours, 

Cedric C. I. Kam 
Executive Director 



CITY OF NEW LONDOR. 
CONNECTICUT 

April 28, 1995 

Chairman Dixon 
BRAC Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

RE: Redirect of Nuclear Power Schools to Charleston, South ~arolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As City Manager of New London, Connecticut, I strongly urge the BRAC 
Commission to reject the proposed redirect of Nuclear Power 
School/Nuclear l1AN School from Subase New London to Charleston, South 
Carolina. The 1993 BRAC Commission decision to move the Nuclear 
Power School from Orlando, Florida, to subase New London met the 
established criteria and should be supported by the 1995 BRAC 
Commission. 

The Groton/New London area is proud of its long history of support 
for the military, specifically the Submarine Force. The synergy 
created by the co-location of Subase New London, Electric Boat, the 
Naval Underwater Warfare Center, and many private contractors and 
consultants, and a variety of other military commands makes 
Southeastern Connecticut the logical choice to relocate the Nuclear 
ItAm School from Orlando. 

The Nuclear ItAtt School should be transferred to Subase New London and 
co-located with other schools that exist currently at the Base. 
Subase New London is home to the basic and advanced submarine school 
and other advanced technical schools. In addition, Subase New London 
co-locates the Power School with the operating nuclear fleet 
submarines. We are home to Development Squadron Two and Submarine 
Group 11. Subase New London is the ultimate permanent duty station 
for many enlisted and officers in the Submarine Service. 

The facilities are available at Subase New London. Approximately $10 
million has been spent to date on architectural and engineering fees 
in anticipation of this move. As a result, the engineering estimates 
and proposed costs are based on "budget qualityt1 numbers. 
Charleston, in contrast, has justified its situation based on 
computer generated estimates without any engineering and 
architectural studies. 
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While Charleston claims that co-location with moored training ships 
is the ultimate advantage, a closer examination of the capacity at 
Charleston and the travel costs for students reveals that New London 
is more economical as well as provides a more stable, continuous duty 
station for officers and sailors who wish to continue their military 
careers in the submarine service. Only one-quarter of Nuclear Power 
School students will utilize the Charleston facility, the remaining 
three-quarters will train on reactors located in either Idaho or New 
York. 

The renovation costs at Subase New London are based on completed 
architectural and engineering studies. These numbers are more 
accurate than the computer generated estimates proposed by the Navy 
for the Charleston facility. We can produce wcompletedvl staff work; 
can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, 
South Carolina significantly deviates from the established criteria, 
wastes millions of dollars spent to date, and compromises the 
integrity of the BRAC process by yielding to the political influence 
of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly 
urge the BRAC  omm mission to reject the Navy proposal to redirect the 
Nuclear Power School from Orlando, Florida, to Charleston, South 
Carolina. Please make this letter part of the official BRAC record. 

Sincerely, 

Richard M. Brown 
City Manager 
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April 28, 1995 

618 Poquonnock Road 
Groton, Connecticut 06340 
(203) 448-4886 

RE: Redirect of Nuclear Power Schools to Charleston, 
South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a professional and educator, I strongly urge the BRAC 
commission to reject the proposed redirect of Nuclear Power 
School/Nuclear "Am School from Subase New London to Charleston, 
South Carolina. The 1993 BRAC Commission decision to move the 
Nuclear Power School from Orlando, Florida to Subase New London 
met the established criteria and should be supported by the 1995 
BRAC Commission. 

The Groton/New London area is proud of its long history of 
support for the military, specifically the Submarine Force. The 
synergy created by the co-location of Subase New London, Electric 
Boat, the Naval Underwater Warfare Center, Detachment New London, 
and many private contractors and consultants, and a variety of 
other military commands makes Southeastern Connecticut the 
logical choice to relocate the Nuclear ttAtt School from Orlando to 
New London. 

The NuclearttAn School should be transferred to Subase New London 
and co-located with other schools that exist currently at the 
Base. Subase New London is home to the basic and advanced 
submarine school and other advanced technical schools. In 
addition, Subase New London co-locates the Power School with the 
operating nuclear fleet submarines. We are home to Development 
Squadron Two and Submarine Group 11. Subase New London is the 
ultimate permanent duty station for many enlisted personnel and 
officers in the Submarine Service. 

The facilities are available at Subase New London. Approximately 
$10 million has been spent to date on architectural and 
engineering fees in anticipation of this move. As a result, the 
engineering estimates and proposed costs are based on "budget 
qualitytt numbers. Charleston, in contrast, has justified its 
situation based on computer generated estimates without any 
engineering and architectural studies. 

While Charleston claims that co-location with moored training 
ships is the ultimate advantage, a closer examination of the 
capacity at Charleston and the travel costs for students reveals 
that New London is more economical. Also, avoiding yearly 
enlisted instructor PCS changes not only saves money but reduces 
moving impacts on our Navy families. 



The proposal to redirect the Nuclear Power Schools to Charleston, 
South Carolina significantly deviates from the established 
criteria and compromises the integrity of the BRAC process by 
yielding to the political influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly 
urge the BRAC Commission to reject the Navy proposal to redirect 
the Nuclear Power School from Orlando, Florida to Charleston, 
South Carolina. Please make this letter part of the official BRAC 
record. 

Sincerely, 
/ 7  



SOUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS 
139 Boswell Avenue / Norwich, Connecticut 06360 

Tel. (203) 8892324 / FAX (203) 8891222 

27 April 1995 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

The southeastern Connecticut Council of Governments strongly urges the BRAC 
Commission to reject the proposed redirect of Nuclear Power School/Nuclear "A" School 
from Subase New London to Charleston, South Carolina. The 1993 BRAC Commission 
decision to move the Nuclear Power School from Orlando, Florida to Subase New 
London met the established criteria and should be supported by the 1995 BRAC 
Commission. 

The synergy created by the co-location of Subase New London, Electric Boat, the Naval 
Undersea Warfare Center, and many private contractors and consultants makes 
Southeastern Connecticut the logical choice to relocate the Nuclear "A" School from 
Orlando. The Nuclear " A  School should be transferred to Subase New London and co- 
located with the basic and advanced submarine schools and other advanced technical 
schools currently located at this facility. Additionally, Subase New London would co- 
locate the Power School with operating nuclear fleet submarines. New London is home 
to Development Squadron Two and Submarine Group 11, and Subase New London is the 
ultimate permanent duty station for many enlisted and officers in the Submarine 
Service. we believe that New London is more economical than a redirect to Charleston 
and provides a more stable, continuous duty station for personnel who wish to continue 
their military careers in the submarine service. 

Necessary facilities are available at Subase New London. Approximately $10 million 
has been spent to date on architectural and engineering fees in anticipation of this 
move. As a result, the engineering estimates and proposed costs are "budget quality" 
numbers. In contrast, cost figures for Charleston are based on computer estimates 
without engineering or architectural studies. 

Thank you for the opportunity to express our views. We request that this letter become 
a part of the official 1995 BRAC process record. 

Sincerely, 

Thomas A. sheridan 
Chairman 

Member Municipalities: Bozrah Colchester a East Lyme Franklin Griswold City of Groton 
Town of Groton Ledyard a Lisbon Montville a New London a North Stonington Norwich 
Preston Salem a Sprague Town of Stonington Stonington Borough a Voluntown Waterford 



IS ROPE FERRY ROAD WATERFORD, CT. 06385-2886 

- 
April 27, 1995 

RE: Redirect Nuclear Power Schools to Charleston, South Carolina: 

Dear Chairman Dixon and Members of the BRAC Commission: 

As First Selectman of the Town of Waterford, Connecticut, and 
Chairman of the Southeastern Connecticut Council Of Governments, 
I strongly urge the BRAC Commission to reject the proposed 
redirect of Nuclear Power School/Nuclear "AN School from Subase 
New London to Charleston, South Carolina. The 1993 BRAC 
Commission decision to move Nuclear Power School from Orlando, 
Florida to Subase New London met the established criteria and 
should be supported by the 1995 BRAC Commission. 

The synergy created by the co-location of Subase New London, 
Electric Board, the Naval Undersea Warfare Center and many 
private contractors and consultants makes Southeastern 
Connecticut the logical choice to relocate the Nuclear #!Aw School 
from Orlando. The Nuclear IVAN School should be transferred to 
Subase New London and co-located with the basic and advanced 
submarine schools and other advanced technical schools currently 
located at this facility. Additionally, Subase New London would 
co-locate the Power School with operating nuclear fleet submarines. 
New London is home to Development Squadron Two and submarine Group 
11, and Subase New London is the ultimate permanent duty station 
for many enlisted and officers in the Submarine Service. We believe 
that New London is more economical than a redirect to Charleston 
and provides a more stable, continuous duty station for personnel 
who wish to continue their military careers in the Submarine Service. 

Necessary facilities are available at Subase New London. 
Approximately $10 million has been spent to date on architectural 
and engineering fees in anticipation of this move. As a result, 
the engineering estimates and proposed costs are "budget qualityH 
numbers. In contrast, cost figures for Charleston are based on 
computer estimates without engineering or architectural studies. 

Based on the proposed costs associated with the New London station 
compared to computer estimates for Charleston, I see no reason to 
add to the millions of taxpayers dollars spent to date. 

Yours truly, 

Thomas A. Sheridan 
First Selectman 



TOWN OF GROTON 
OFFICE OF THE MAYOR 

Dolores E. Hauber 
Mayor 

45 Fort Hill Road, Groton, Connecticut 06340-4394 
Telephone (203) 44 1-6630 

Fax (203) 44 1-6638 

April 28, 1995 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a government official, I strongly urge the BRAC Commission to reject the proposed 
redirect of Nuclear Power School/Nuclear "A" School from Subase New London to 
Charleston, South Carolina. The 1993 BRAC Commission decision to move the Nuclear 
Power School from Orlando, Florida to Subase New London met the established criteria 
and should be supported by the 1995 BRAC Commission. 

The GrotonINew London area is proud of its long history of support for the military, 
specifically the Submarine Force. The synergy created by the co-location of Subase 
New London, Electric Boat, the Naval Underwater Warfare Center, and many private 
contractors and consultants, and a variety of other military commands makes 
Southeastern Connecticut the logical choice to relocate the Nuclear " A  School from 
Orlando. 

The Nuclear " A  School should be transferred to Subase New London and co-located 
with other schools that exist currently at the Base. Subase New London is home to the 
basic and advanced submarine school and other advanced technical schools. In 
addition, Subase New London co-locates the Power School with the operating nuclear 
fleet submarines. We are home to Development Squadron Two and Submarine Group 
II. Subase New London is the ultimate permanent duty station for many enlisted and 
officers in the Submarine Service. 

The facilities are available at Subase New London. Approximately $10 million has been 
spent to date on architectural and engineering fees in anticipation of this move. As a 
result, the engineering estimates and proposed costs are based on "budget quality" 
numbers. Charleston, in contrast, has justified its situation based on computer 
generated estimates without any engineering and architectural studies. 
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While Charleston claims that co-location with moored training ships is the ultimate 
advantage, a closer examination of the capacity at Charleston and the travel costs for 
students reveals that New London is more economical as well as provides a more 
stable, continuous duty station for officers and sailors who wish to continue their military 
careers in the submarine service. Only one-quarter of Nuclear Power School students 
will utilize the Charleston facility, the remaining three-quarters will train on reactors 
located in either Idaho or New York. 

The renovation costs at Subase New London are based on completed architectural and 
engineering studies. These numbers are more accurate than the computer generated 
estimates proposed by the Navy for the Charleston facility. We can produce 
"completed" staff work; can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, South Carolina 
significantly deviates from the established criteria, wastes millions of dollars spent to 
date, and compromises the integrity of the BRAC process by yielding to the political 
influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly urge the BRAC 
Commission to reject the Navy proposal to redirect the Nuclear Power School from 
Orlando, Florida to Charleston, South Carolina. Please make this letter part of the 
official BRAC record. 

Sincerely, 

Dolores E. Hauber 
Mayor 
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The proposal to redirect the Nuclear Power Schools to 
Charleston, South Carolina significantly deviates from the 
established criteria, wastes millions of dollars spent to 
date, and compromises the integrity of the BRAC process by 
yielding to the political influence of Senator Strom 
Thurmond , 

Thank you for this opportunity to express my opinion. 
I strongly urge the BRAC Commission to reject the Navy pro- 
posal to redirect the Nuclear Power School from Orlando, 
Florida to Charleston, South Carolina. Please make this 
letter part of the official BRAC record. 

incerely , 

%.--; 



H E A L T H C A R E  

DATE: May 1, 1995 

RE : Redirect of Nuclear Power Schools to Charleston, South 
Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a business owner, I strongly urge the BRAC Commission to reject 
the proposed redirect of Nuclear Power School/Nuclear "A" School 
from Subase New London to Charleston, South Carolina. The 1993 
BRAC Commission decision to move the Nuclear Power School from 
Orlando, Florida to Subase New London met the established criteria 
and should be supported by the 1995 BRAC Commission. 

The Groton/New London area is proud of its long history of support 
for the military, specifically the Submarine Force. The synergy 
created by the co-location of Subase New London, Electric Boat, the 
Naval Underwater Warfare Center, and many private contractors and 
consultants, a variety of other military commands makes 
Southeastern Connecticut the logical choice to relocate the Nuclear 
"Am School from Orlando. 

The Nuclear "Au School should be transferred to Subase New London 
and co-located with other schools that exist currently at the Base. 
Subase New London is home to the basic and advanced submarine 
school and other advanced technical schools. In addition, Subase 
New London co-locates the Power School with the operating nuclear 
fleet submarines. We are home to Development Squadron Two and 
Submarine Group 11. Subase New London is the ultimate permanent 
duty station for many enlisted and officers in the Submarine 
Service. 

The facilities are available at Subase New London. Approximately 
$10 million has been spent to date on architectural and engineering 
fees in anticipation of this move. As a result the engineering 
estimates and proposed costs are based on "budget qualityn numbers. 
Charleston, in contrast, has justified its situation based on 
computer generated estimates without any engineering and 
architectural studies. 

While Charleston claims that co-location with moored training ships 
is the ultimate advantage, a closer examination of the capacity at 
Charleston and the travel costs for students reveals that New 
London is more economical as well as provides a more stable, 
continuous duty station for officers and sailors who wish to 
continue their military careers in the submarine service. Only 
one-quarter of Nuclear Power School students will utilize the 
Charleston facility, the remaining three-quarters will train on 
reactors located in either Idaho or New York. 

12 CASE STREET, S m  215 PO. Box 1018 15 W n s o ~  Sma 
NORWICH, CT 06360 HAU ROAD WILWMANTIC, CT 06226 
(203) 889-3388 OD LYME, CT 06371 (203) 456-3500 

(203) 434-9003 



This deviation was significant from the established criteria. 
Knowing that the 1991 decision was made in error, it is incumbent 
upon the current members of the BRAC Commission to correct this 
situation and to favorably consider the alternative proposal which 
is to maintain the Naval Undersea Warfare Center, New London 
Detachment right where it is. 

Thank you for this opportunity to express my feelings on this 
issue. The BRAC Commission should be commended for it's 
willingness to listen to local input. 

I strongly urge you to reject the Navy proposal to close the NUWC 
Detachment at New London. Please make this part of the official 
record. 

Sincerely, 
A 

# L ~ ~ ~  % - & d l  
Shirley S. Langford 
President 
Interim Healthcare of 
Eastern Connecticut, Inc. 



TOWN OF LEDYARD 
CONNECTICUT 

Post Office Box 38 
Led yard, Conn. 06339 

(203) 464-8740 
FAX (203) 464-8455 

Joseph A. Lozier, Mayor 
Gloria J. Hosmer, Administrative Assistant 

Apri l  2 8 ,  1995 

BRAC Commission 
1700 N. Moore 
Arlington, VA 22209 

Attention: Chairman Dixon 

RE : Redirect of Nuclear Power Schools to Charleston, SC 

Dear Chairman Dixon: 

As Mayor of the Town of Ledyard, Connecticut, I strong- 
ly urge the BRAC Commission to reject the proposed redirect 
of Nuclear power School/Nuclear "Au School from Subase New 
London to Charleston, South Carolina. The 1993 BRAC Commis- 
sion decision to move the Nuclear Power School from Orlando, 
Florida to Subase New London met with established criteria 
and should be supported by the 1995 BRAC Commission. 

The Groton/New London area is proud of its long history 
of support for the military, specifically the Submarine 
Force. The synergy created by the co-location of S-&ase New 
London, Electric Boat, the Naval Underwater Warfare Center, 
and many private contractors and consultants and a variety 
of other military commands makes Southeastern Connecticut 
the logical choice to relocate the Nuclear "A" School from 
Orlando. 
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The facilities are available at Subase New London. Ap- 
proximately $10 million has been spent to date on architec- 
tural and engineering fees in anticipation of this move. As 
a result, the engineering estimates and proposed costs are 
based on "budget qualityu numbers. Charleston, in contrast, 
has justified its situation based on computer generated es- 
timates without any engineering and architectural studies. 

While Charleston claims that co-location with moored 
training ships is the ultimate advantage, a closer examina- 
tion of the capacity at Charleston and the travel costs for 
students reveals that New London is more economical as well 
as provides a more stable, continuous duty station for offi- 
cers and sailors who wish to continue their military careers 
in the submarine service. Only one-quarter of Nuclear Power 
School students will utilize the Charleston facility, the 
remaining three-quarters will train on reactors located in 
either Idaho or New york. 

The renovation costs at Subase New London are based on 
completed architectural and engineering studies. These num- 
bers are more accurate than the computer generated estimates 
proposed by the Navy for the Charleston facility. We can 
produce ucompletedN staff work; can they? 



CONNECTICUT 06340 
295 MERIDIAN STREET 

Office of the Mayor 
Telephone (203) 446-41 03 

FAX (203) 445-4058 

April 28, 1995 

Mr. Alan Dixon, Chairman 
Defense Base Closure & Realignment Commission 
and Members of the BRAC Commission 

RE: Redirect of Nuclear Power Schools to Charleston, South 
Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a government official of Southeastern Connecticut, I 
strongly urge the BRAC Commission to reject the proposed 
redirect of Nuclear Power School/Nuclear "Aw School from Subase 
New London to Charleston, South Carolina. The 1993 BRAC 
Commission decision to move the Nuclear Power School from 
Orlando, Florida to Subase New London met the established 
criteria and should be supported by the 1995 BRAC Commission. 

The Groton/New London area is proud of its long history of 
support for the military, specifically the Submarine Force. 
The synergy created by the co-location of Subase New London, 
Electric Boat, the Naval Underwater Warfare Center, and many 
private contractors and consultants, and a variety of other 
military commands makes Southeastern Connecticut the logical 
choice to relocate the Nuclear ItAw School from Orlando. 

The Nuclear "Aw School should be transferred to Subase New 
London and co-located with other schools that exist currently 
at the Base. Subase New London is home to the basic and 
advanced submarine school and other advanced technical schools. 
In addition, Subase New London co-locates the Power School with 
the operating nuclear fleet submarines. We are home to 
development Squadron Two and Submarine Group 11. Subase New 
London is the ultimate permanent duty station for many enlisted 
and officers in the Submarine Service. 

The facilities are available at Subase New London. 
Approximately $10 million has been spent to date on 
architectural and engineering fees in anticipation of this 
move. As a result, the engineering estimates and proposed 
costs are based on Itbudget qualityw numbers. Charleston, in 
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contrast, has justified its situation based on computer 
generated estimates without any engineering and architectural 
studies. 

while Charleston claims that co-location with moored 
training ships is the ultimate advantage, a closer examination 
of the capacity at Charleston and the travel costs for students 
reveals that New London is more economical as well as provides 
a more stable, continuous duty station for officers and sailors 
who wish to continue their military careers in the submarine 
service. Only one-quarter of Nuclear Power School students 
will utilize the Charleston facility, the remaining three- 
quarters will train on reactors located in either Idaho or New 
York. 

The renovation costs at Subase New London are based on 
completed architectural and engineering studies. These numbers 
are more accurate than the computer generated estimates 
proposed by the Navy for the Charleston facility. We can 
produce wcompletedN staff work; can they? 

The proposal to redirect the Nuclear Power Schools to 
Charleston, South Carolina significantly deviates from the 
established criteria, wastes millions of dollars spent to date, 
and compromises the integrity of the BRAC process by yielding 
to the political influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I 
strongly urge the BRAC Commission to reject the Navy proposal 
to redirect the Nuclear Power School from Orlando, Florida to 
Charleston, South Carolina. Please make this letter part of 
the official BRAC record. 

Sincerely, 

Catherine Kolnaski 
Mayor 



TOWN OF GROTON 
OFFICE OF THE MAYOR 

Dolores E. Hauber 
Mayor 

45 Fort Hill Road, Groton, Connecticut 06340-4394 
Telephone (203) 44 1-6630 

Fax (203) 441 -6638 

May 5, 1995 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

My name is Dee Hauber and I currently serve as Mayor of the Town of Groton. For your 

information, Subase New London is actually located in the Town of Groton. Given the 

time constraints for public comment, I won't even attempt to explain our complex form of 

government. 

Instead, I want to use my time more effectively and urge you to reject the Navy proposal 

to redirect the Nuclear Power Schools to Charleston, South Carolina. 



Groton is proud to be a Navy town. We are known throughout the country as "The 

Submarine Capital of the World". The community has provided our country with a 

strong national defense and Navy personnel have contributed to our quality of life. 

For example, Groton and many area towns have adopted submarines and their crews. 

Navy personnel in Town have adopted Groton by becoming Big BrothersIBig Sisters, 

little league coaches and volunteering for community projects like adopt-a-highway 

programs. I do not want to leave any doubt in your minds that the Town of Groton and 

Southeastern Connecticut support the Navy presence and welcome the Nuclear Power 

Schools. 

In summary, I urge you to reject the Navy proposal to redirect the Nuclear Power 

Schools to Charleston. Locating these schools in Groton continues the synergy of many 

other government and private military installations in the area, adds to the military value 

of our national defense and uses common sense in co-locating this school with many 

other training schools now located in Groton. During the past five years, Southeastern 

Connecticut and Groton have suffered a cumulative economic impact created by 

defense reductions. Adding the Nuclear Power School to the Subase will help offset 

these economic losses. Thank you for your time and consideration. 

Submitted by, 

Dolores E. Hauber 
Mayor - May 5, 1995 



TOWN OF GROTON 
OFFICE OF THE TOWN MANAGER 

Ronald P. LeBlanc 
Town Manager 

45 Fort Hill Road, Groton, Connecticut 06340-4394 
Telephone (203) 44 1-6630 

Fax (203) 441 -6638 

May 5, 1995 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

My name is Ron LeBlanc and I am the Town Manager for Groton, Connecticut. I, too, 

am here to urge the Commission to reject the redirect of the Nuclear Power School to 

Charleston, South Carolina. 

We have demonstrated substantial deviation from the established criteria as the basis of 

our arguments. In addition to the military value arguments, Groton and Southeastern 

Connecticut have suffered greatly from the cumulative economic impact resulting from 

cutbacks in the defense industry. As such, the region is strongly supporting transfer of 

the Nuclear Power Schools from Orlando, Florida to Groton as recommended by the 

1993 BRAC. 



I would like to submit for the record, over 40 letters from the region, supporting the 

Nuclear Power School and the NUWC facility in New London. These letters represent 

support from a variety of local and regional entities, including local governments, public 

and private utilities, non-profit organizations, chambers of commerce, councils of 

government, schools, colleges and universities. 

Thank you for your consideration. 

Presented by, 

 oh LeBlanc 
Town Manager - May 5, 1995 



GOOD MORNING, MY NAME IS BOB BULMER AND I WAS EMPLOYED 

FOR 33 YEARS AT NUWC NEW LONDON, 20 YEARS AS A 

SUPERVISORY PHYSICIST IN SUBMARINE SONAR. 

THE ONE THING I HOPE YOU REMEMBER FROM MY COMMENTS IS 

THIS: "IF NlTWC NEW LONDON IS CLOSED DOWN, THERE WILL 

BE A QUANTUM DROP IN SONAR EXPERTISE AND CORPORATE 

MEMORY BECAUSE MANY KEY PEOPLE WILL LEAVE." THIS LOSS 

WILL TAKE PLACE BECAUSE OF THE EFFECTS OF THE UNIQUE 

HIRING REGULATIONS IMPROVED ON ALL GOVERNMENT 

LABORATORIES OVER THE YEARS. CIVILIAN BILLETS ARE 

LINKED TO MILITARY OFFICER BILLETS WHICH GO UP IN WAR 

TIME AND DOWN IN PEACE TIME. THE LAST MAJOR HIRING 

EFFORT WAS DURING THE VIETNAM WAR WHICH ENDED IN 1973. 

ITED HIRING WAS DONE THEREAFTER! 



AS A RESULT, A MAJORITY OF THE NEW LONDON SONAR EXPERTS 

TYPICALLY HAVE OVER 23 YEARS OF EXPERIENCE AND CAN 

m J R E  IF THEY SO CHOOSE. BECAUSE OF THE RECURRING 

HIRING FREEZES, AN INADEOUATE POOL OF QUALIFIED 

SCIENTISTS AND ENGINEERS EXISTS WHO CAN TAKE OVER IF 

THE NEW LONDON EXPERTS LEAVE EN MASSE. 

THESE EXPERT SCIENTISTS GAINED THEIR KNOWLEDGE BY 

SPENDING MANY WEEKS AT SEA TESTING SONAR SYSTEMS. WITH 

THE DRASTIC CUT-BACK IN WARSHIPS, DEDICATED TEST TIME 

HAS VIRTUALLY DISAPPEARED AND SCIENTISTS NO LONGER HAVE 

THE OPPORTUNITY TO GAIN THIS EXPERIENCE. 

THE EXISTING EXPERTS ARE MY CONTEMPORARIES. I HAVE 

DISCUSSED THE MOVE TO NEWPORT WITH SOME OF THEM AND NOT 

LING TO MOVE! 



L 

OH, THEY'VE INDICATED TO UPPER MANAGEMENT THAT THEY 

WILL MOVE, BUT ONLY BECAUSE IT WAS IN THEIR BEST 

INTEREST TO SAY SO. BUT, WHEN THE MOMENT OF TRUTH 

COMES, THEY WILL RETIRE! THIS WILL DRASTICALLY REDUCE 

THE MILITARY VALUE OF THE REMAINING ORGANIZATION. THE 

BOTTOM LINE IS: "MOVE 'EM AND LOSE 'EM!" THIS MEANS 

OUR COUNTRY ALSO LOSES ITS COMPETITIVE EDGE IN SONAR 

TECHNOLOGY. IF THIS HAPPENS, AGGRESSOR NATIONS NEED 

NOT WORRY ABOUT AMERICA'S SUPERIOR SUBMARINE NUCLEAR 

DETERRENT. THE SUPERIORITY WILL HAVE BEEN LOST IN THE 

MOVE TO NEWPORT. 

VERY RESPECTFULLY, 

BOB BULMER 



618 Poquonnock Road 
Groton, Connecticut 06340 
(203) 448-4886 

April 28, 1995 

RE: Redirect of Nuclear Power Schools to Charleston, 
South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a professional, I strongly urge the BRAC Commission to reject 
the proposed redirect of Nuclear Power School/Nuclear I8Aw School 
from Subase New London to Charleston, South Carolina. The 1993 
BRAC Commission decision to move the Nuclear Power School from 
Orlando, Florida to Subase New London met the established 
criteria and should be supported by the 1995 BRAC Commission. 

The Groton/New London area is proud of its long history of 
support for the military, specifically the Submarine Force. The 
synergy created by the co-location of Subase New London, Electric 
Boat, the Naval Underwater Warfare Center, Detachment New London, 
and many private contractors and consultants, and a variety of 
other military commands makes Southeastern Connecticut the 
logical choice to relocate the Nuclear "Aw School from Orlando to 
New London. 

The NuclearwAw School should be transferred to Subase New London 
and co-located with other schools that exist currently at the 
Base. Subase New London is home to the basic and advanced 
submarine school and other advanced technical schools. In 
addition, Subase New London co-locates the Power School with the 
operating nuclear fleet submarines. We are home to Development 
Squadron Two and Submarine Group 11. Subase New London is the 
ultimate permanent duty station for many enlisted personnel and 
officers in the Submarine Service. 

The facilities are available at Subase New London. Approximately 
$10 million has been spent to date on architectural and 
engineering fees in anticipation of this move. As a result, the 
engineering estimates and proposed costs are based on "budget 
quality8# numbers. Charleston, in contrast, has justified its 
situation based on computer generated estimates without any 
engineering and architectural studies. 

While Charleston claims that co-location with moored training 
ships is the ultimate advantage, a closer examination of the 
capacity at Charleston and the travel costs for students reveals 
that New London is more economical as well as provides a more 
stable, continuous duty station for officers and Sailors who wish 
to continue their military careers in the submarine service. Only 
one-quarter of Nuclear Power School students will utilize the 
Charleston facility, the remaining three-quarters will train on 
reactors located in either Idaho or New York. 



The renovation costs at Subase New London are based on completed 
architectural and engineering studies. These numbers are more 
accurate than the computer generated estimates proposed by the 
Navy for the Charleston facility. We can produce ggcompletedgg 
staff work, can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, 
South Carolina significantly deviates from the established 
criteria, wastes millions of dollars spent to date, and 
compromises the integrity of the BRAC process by yielding to the 
political influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly 
urge the BRAC Commission to reject the Navy proposal to redirect 
the Nuclear Power School from Orlando, Florida to Charleston, 
South Carolina. Please make this letter part of the official BRAC 
record. \ 

~hsokiate Director 



Anthony J. Morrison 
Director and General Manager 
Northern Eastern Division 

April 28,1995 

RE: Redirect of Nuclear Power Schools to Charleston, South Carolina 

Dear Chairman Dixon and Members of the BRAC Commission: 

As a representative of the business community of Southeastern Connecticut, I strongly urge the 
BRAC Commission to reject the proposed redirect of Nuclear Power School/Nuclear "A" School 
from Subase New London to Charleston, South Carolina. The 1993 BRAC Commission decision 
to move the Nuclear Power School from Orlando, Florida to Subase New London met the established 
criteria and should be supported by the 1995 BRAC Commission. 

The Grotornew London area is proud of its long history of support for the military, specifically the 
Submarine Force. The synergy created by the GO-location of Subase New London, Electric Boat, the 
Naval Underwater Warfare Center, many private contractors and consultants, and a variety of other 
military commands makes Southeastern Connecticut the logical choice to relocate the Nuclear "A" 
School from Orlando. 

The Nuclear "A" School should be transferred to Subase New London and co-located with other 
schools that exist currently at the Base. Subase New London is home to the basic and advanced 
submarine school and other advanced technical schools. In addition, Subase New London co-locates 
the Power School with the operating nuclear fleet submarines. We are home to Development 
Squadron Two and Submarine Group 11. Subase New London is the ultimate permanent duty station 
for many enlisted and officers in the Submarine Service. 

The facilities are available at Subase New London. Approximately $10 million has been spent to date 
on architectural and engineering fees in anticipation of this move. As a result, the engineering 
estimates and proposed costs are based on "budget quality" numbers. Charleston, in contrast, has 
justified its situation based on computer generated estimates without any engineering and architectural 
studies. 

While Charleston claims that co-location with moored training ships is the ultimate advantage, a 
closer examination of the capacity at Charleston and the travel costs for students reveals that New 
London is more economical as well as provides a more stable, continuous duty station for officers 
and sailors who wish to continue their military careers in the submarine service. Only one-quarter 
of Nuclear Power School students will utilize the Charleston facility, the remaining three-quarters will 
train on reactors located in either Idaho or New York. 

The renovation costs at Subase New London are based on completed architectural and engineering 
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studies. These numbers are more accurate than the computer generated estimates proposed by the 
Navy for the Charleston facility. We can produce "completed" staffwork; can they? 

The proposal to redirect the Nuclear Power Schools to Charleston, South Carolina significantly 
deviates from the established criteria, wastes millions of dollars spent to date, and compromises the 
integrity of the BRAC process by yielding to the political influence of Senator Strom Thurmond. 

Thank you for this opportunity to express my opinion. I strongly urge the BRAC Commission to 
reject the Navy proposal to redirect the Nuclear Power School from Orlando, Florida to Charleston, 
South Carolina. Please make this letter part of the official BRAC record. 

Sincerely, 


