
INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 10 
Data As Of 23:41 06/16/1995, Report Created 23:G 06/16/1995 

D e p r t m t  : KAVY 
Opt ion  Package : YSYD LONG BEACH A1 t l  
Scenario F i l e  : C:\COBRA95\NAVY\OBCRC\LBNSYOOl.CBR 

I Std Fctrs  F i  i e  : C:\COBRA95\NAW\N95OBOF.SFF 

SThNDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPWA vs population): 0.54 

(Indices are used as exponents) 
Progrem Management Factor: 10.00% 
Caretaker Ackin(SF/Care): 162.00 
Mothball Coat ($/SF): 1.25 
Avg Bachelor Qusrtors(SF): 294.00 
Avg Family Quarters(SF): 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. Neu MilCon Cost: 
In fo  Wanegement A c c m t :  
Milcon Design Rate: 
Milcon SIOH Rate: 
MiLCon Contingency Plan Rate: 
n i l con  S i t e  Preparation Rate: 
D i s c m t  Rate f o r  YPV.RPT/ROI: 
I n f t a t i o n  Rate f o r  NPV.RPT/ROI: 

73.  OOX 
0.00% 
9.00% 
6.00% 
5.00% 

39.00% 
2.75% 
0.wx 

3. OOX 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

WateriaL/Assigned P.rson(Lb): 710 
HHG Per Off Family (Lb): 1L,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHC Per C i v i l i a n  (Lb): 18,000.00 
Total HHC Cost (S/tOOLb): 35.00 
A i r T r a n s p o r t ( S / P a s s ~ i l e ) :  0.20 
M i scExp (S /D i r u tEap loy ) :  700.00 

Equip Pock P Crate(S/Ton): 286.00 
M i l  L igh t  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mi LC): 3.38 
WV Reimbursement(S/Mi Le): 0.18 
Avg M i  1 T w r  Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-T in  Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTDRS SCREEN FWR - MILITARY CONSTRUCTICU 

Category -------- 
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Achi in is t rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Femi Ly Quarters 
Covered Storage 
Dining F a c i t i f i e s  
Recreation F a c i l i t i e s  
Cornnunicetiom Faci t  
Shipyard Waintenante 
RDT & E F a c i l i t i e s  
POL Storage 
kmuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi rornnental 

UW S/UH - - - - - -  
(SY) 61 
(LF) 10,350 
(SF) 122 
(SF) 11 1 
(SF) 1 23 
(SF) 108 
(SF) 102 
(SF) 96 
(EA) 78,750 
(SF) 9L 
(SF) 165 
(SF) 120 
(SF) 165 
(SF) 129 
(SF) 160 
(BL) 12 
(SF) 160 
(SF) 1 68 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. Added $12.44 i n  MILCON a t  Puget Sound. 

Category W -------- - - f /un - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Opt ionalCategoryC ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optionat Category H ( ) 0 
Optional Category i ( 1 0 
Oprional Ca te~o ry  J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 

2. Added S33,052K in e n v i r m n t e l  studies a t  Long Beach NSY. 

3. Added S276,887X in W! costs e t  Long Beach NSY. 

4. Added S36,363K f o r  HAP a t  Long Beech NSY. 

DCN 194



OUE-TIME COST REPORT (COBIU ~ 5 . 0 8 )  - Papa 2/10 
Dot. As of 2.3:l.l 06/16/1W5,  Report Craated 23:U 06/16/1W5 

Department : Y A W  
@ , : i i o c ~  Peckage : YSYD LONG BEACli  A i t l  
Scroer io  F i l e  : C:\COBRA95\WAVY\DBCRC\LBWSY~01.CBR 

i S:d Fcr rs  F i l e  : C:\COBRA~S\UAVY\NY~D~OF.SFF 

Base: USYO LONG BEiCH, CA 
(AIL velues i n  Dol ia r< !  

Const ruc t ion 
H i i i ?  r y  tons:,.:xtion 
Family Howin3 t a s t r u c t i o n  
In forn la t ion Wenegement Account 
Land Purchases 

To ta l  - C n n s t r u c t i m  

Cor t Sub-Total 
-. - -  - - - - - - - - -  

Persor$nG l 
Civ1.i-n ' IF  
C i v ~  l i a n  " r l y  :-tit-- w n t  
C iv i : i en  !Yeu H i r e -  
E l i m i r a t e d  W i  t i  t ~ i - y  PcS 
Uneny l o p ~ n  t 

To ta l  - P e r c w n e l  

Overhead 
Program Plat li~:g Support 
Mothba l l  / Shu td~wn  

T o t a l  - Overherrd 

Moving 
C i v i  l i e n  Moving 3,126,979 
C i v i  L i ~ n  PPS 27,?3,600 
H i l i t a r v  Moving n1 ,931 
Fre igh t  1,425,306 
&-Time Moving Costs 56,000 

To te l  - Hoving 33,114,615 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 33,052, OOC 
One-Time Unique Costs 36,363,000 

To ta l  - Other 69,415,000 ----.-------.----------------------------------------.------------------------ 
Tota l  One-Time Costs 124,592,254 ---.-------------------------------------------------------------------------- 
One-Time Savings 

M i  { i t e r y  Const ruc t ion Cost Avoidances 0 
F m i  l y  Housing Cost Avoidai'ces 0 
M i l i t a r y  Moving 167,M 
Land Sales 0 
One-T im Moving Savings 0 
Emirorunentel  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- * - - - - - - - - - - - - - . - . - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - -  

To ta l  --Time Savings 167,846 
- - - - - - - - * - - - - . - . - - - - - - - - - - - - - - - - - - - - - - * - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 124,424,408 



WEbTIHE COST REPORT (CCCtRA 6.08) - Page 3/10 
Data As Of 23:41 06/16/1995, Repcrt Crected 23:U 06/16/15% 

Dcpartnmt : NAVY 
Option Packege : YSYD L C s t t  BEA s i  A i t l  
Scenario F i  le : C:\CDSPJ\95\NAVI\D. ?KCw bUSYO91 .CBR 
Std Fct rs  F l l c  : C:\CLVRA~~\HAV'~\~~>@BLF.SFF 

Bus<: '.SYD PUCE7 SOUND, UA 
( A l l  v n l w s  in Do l la rs )  

Category - - - - - - - -  Cost Sub-Total - - - -  - - - - - - - - -  
Construct ion 

Hi l i t a r y  Construct ion 
Family Housing Canstruct ion 
Infor ,net ion Management Acco~rnt 
Lend Purc!ioses 

Tota l  - Construct ion 

P e r s m  : 
C i v i l i o n  R I F  
C i v i l i m  E s r l y  R s t i r f s e n t  
1.ivi l im ' 1  ?J ? i i r f s  
E l i rn inat rd : J i l i t a r y  PCS 
Unerrploys- ,I 

Tota l  - P e r s m l  

Overhehi . 
Progrem Planning Support 
Mothbell / Shutdoun 

Tot31 - Overhead 

Moving 
C i v i l i a n  Woving 
C i v i l i a n  PPS 
M i l i t a r y  Woving 
Fre ight  
One-Time Uoving Costs 

S Tota l  - Hoving 
jj 

..&' Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Tim Unique Costs 

Tota l  - Other 
. - - - - - - - - - - - - - - - - - - - - - < - - - - - - - - - - - -  

Tota l  One-Time Costs 22,021,000 ----------.------------------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
Mi 1 i t a r y  Moving 
Land Sales 
One-Time Uoving Savings 
E n v i r m t a l  M i t i g a t i o n  Savings 
One-Tim Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 
- - - - - - . - - - - - - - - - - - - - - - - * - - - - - - - - - - . - - - - - - - * - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totel Net One-Tim Costs 22,021,000 



WE-TIME COST REPORT (CDBRA vS.08) - Page 4/10 
D a t a  As O f  23:41 06/16/1WS, R ~ p o r t  C r e a t d  2 3 : M  G6/16/1995 

De~4rtmef>: : MAW 
C p t l ~  FOC ,tge : hSrD LONG BEACH A l  t l  
S c w r i o  F f lr : C:\CI'iRAf 5\XAW\DfiGQC\LBNSY001 .CBR ' Std f c t r s  T i l e  : C:\CWRA9S\NAVY\k35DBOF.SFF 

B :c: 5'''USTA SEAL BEACH, CA 
(.~!l ' re :* 'cs  i n  Do l la rs )  

C l t ~ " ; . .  y - - - - - - - -  
Cons:ruction 

V i  I i ta ry  Construct ion 
I:;:.ily Housing Construct ion 
Informaticm Management Account 
L a r d  Purchases 

To?bl - Construct ion 

Pers: me1 
C iv iL ian  RIF 
C i v i l i a n  Eei.!y retirzmnent 
C iv i  1 i a n  Weif !!ires 
E l  i n i i r a t d  H i  t i t a r y  PCS 
Unmployment 

To-at - Personnel 

Overhead 
Progrem I l a m i n g  ?.;ppr; 
H o t h h  11 / Shu'ido.;n 

Tocut - Ovcrhed  

Moving 
C i v i l i a n  Hovi %g 
C i v i l i a n  PPS 
Hi  1 i t a r y  Moving 
Fre iaht  
one-Time Moving costs 

: '  -% Tota l  - Moving 
'l S 

a - 9  Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10,000 

Total - Other 10,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs a 8,365,791 .----------------------------------------------------------------------------- 
One-Time Savings 

M i  1 i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ---------------------------------------------------------------------------.-- 

Total One-Time Savings 0 ------------------.-------------------------------------------------*--------- 
Total Net --Time Costs 8,365,791 



WE-TIME COST REPORT ( C O S Y ?  v5.08) - P w c  5/10 
Data As O f  23:Ct 06/16/1995, Pep7rt C:*atad 25:L8 0 6 i ' S / l C * K  

D e p r t m t  : KAW 
O p t i u ~  Pbckaye : SSYD LONG BEACH A l  t l  , Sccrlar i o  F i  l c  : C : \ C O B R A ~ ~ \ ~ ~ W \ D B C ~ . C \ L B W S Y O O ~  .C6R 
Std F c t r s  F i l e  : C:\COBRA9S\NAVY\H95DbOF.SFF 

Base: NAVSTATIOW SAN OIEGO, CA 
( A l l  values in  Do l ta rs )  

Category 
- - - * - - - -  

Const ruc t ion 
M i l i t d r y  C o n s t r u c t i m  
Fami ly  Housing Const ruc t ion 
In fo rma t ion  Managenu.nt Account 
Lard Purchases 

T o t a l  - Const ruc t ion 

Cost Sub-Toral - - - -  - - - - - - - - -  

Pe rsome l  
C i v i l i a n  RIF 0 
C i v i l i a n  E a r l y  Retirs.nent - - 0 
C i v i l i a r i  Xau Hi res  0 
E l i m i n a r - d  3 i l i t a r y  PCS 0 
Unerrpl o)7 ln  r 0 

T o t a l  - P e t s a r x l  

Ovsrhead 
P r o g r ? a  Plenning Support 
E?~thbe[ l / Shi~tdoun 

To ta l  - Overhead 

Wov i ng 
C i v i l i a n  Moving 

. C i v i l i ~ n  PPS 
M i l i t a r y  :toying 
F r e i n h t  
one-Time Moving cos ts  

T o t a l  - Moving 

Other 
HAP / RSE 0 
E n v i r o m e n t a l  Wi::yation Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Tim Costs 0 --------------_-_-_---------*-----------------------------------------------.- 
One-Time Savings 

W i i i t a r y  Const ruc t ion Cost Avoidances 
Fami ly  Housing Cost Avoidances 
M i l i t a r y  Uoving 
Land Sales 
One-Time Uoving S w i n g s  
E n v i r m t a l  M i t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Wet One-Time Costs 0 



WE-TIME COST REPORT (COBRA 6.M) - Pape 6/10 
Data As O f  23:41 06/16/1995, Report Created 23:CB 06/16/1555 

Drpartmmt : NAVY 
Op:isn Package : YSYD L W G  BEACH A l t l  
Sc :?,ria F i l e  : C:\COBIU95\:IAVY\DBCRC\LBXSY0Ol1CBR 

I 
S r ~ l  F c t r r  F i  l a  : C:\COBRA9S',::AVY\IIPSDBOF.SFF 

Base: LOS AUGELES REGION, CA 
( A l l  vei~?i.s i n  Dol lars)  

Cnregory 
--.----- 

C ~ l ~ s t  r u c t  i on 
:ti l i t  .ry Constrt!ction 
Fmil;. ;lousing Construct ion 
I n f  orr&t i on :ianagem:nt Account 
Land Purchsses 

Tota l  - C o n s t r x t i c n  

Personnel 
C i v i l i a n  RIF 

- - C i v i l i o n  Ear l y  Retirwi..nt 
C iv i  1 ih.1 Neu I I i res  
E! imirwted P!i l i t a r y  PCS 
L l n e r r p i ~ p n t  

Totrrl - Personnel 

Overheid 
Progr. . t e l a n n i n ~  Support 
Uothbal l  / Shutdown 

Total - Overhead 

Uoving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Hoving 
Fre ight  
One-Time Movina Costs 

..Q Tota l  - Moving 

: -3 fi? 
Other 

Cost Sub-Total - - - -  - - - m e - - - -  

HAP / RSE 0 
Envi ionnental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  --Time Costs 0 ---------------------------.----------------------------------------*--------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  I i t a r y  Moving 0 
Land Sales 0 
One-Time moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Wet One-Time Costs 0 



ONE-TIWE COST REPORT (COBRA 6.08) - Paoe 7/10 
Data As O f  23:41 06/16/1595, Report Creatnd 23:U 06/16/1P95 

Deper4 .mt  :NAVY 
C : p t i r . ,  ? X k o g t  : )IS10 L N G  BEACH A \  t l  
Scenario F i l s  : C:\C~RA95\UAYY\DRCRC\L8~4SY0Ol1C8R 

! Std F c t r s  F i \ e  : C:\CCBRA95\UAVY\NPSDWF.SFF 

$ . > ; a :  CBC PonT 'iUEME!!E, CA 
( A l l  values i n  D o l l a r s )  

CP tegory  - - - - - - - -  
C o n s t ~ u c t i ~  

M i  1 i t a r y  Ccnst ruc t ion 
Family H o ~ l i n g  cons t ruc t i on  
in for ma ti or^ Manegement Account 
Lend Purchases 

T o t a l  - Const ruc t ion 

Persc~.n-.el 
. C i v i l i a n  RIF 

C i v i l i a n  E a r l y  Retit.: ient 
C i v i l i a n  Neu Hires 
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Persomel  

Overhead 
Pro2;:-em Plannlng Support 
M o ~ ! ~ b a l l  / Shutdoun 

To te l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Hoving 
F re igh t  
One-T im Hoving Costs 

To ta l  - Hoving 

Other 

Coat Sub-Total .--- - - - - - - - - -  

HAP / RSE 0 
Env i rwmen ta l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
- - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

To ta l  One-Time Costs 0 ------------.-__-__----------------------------------------------------------- 
One-Time Savings 

H i l i t a r y  Const ruc t ion Cost Avoidances 
Family Housing Cost Avoidances 
U i  1 i t a r y  Uoving 
Land Sales 
One-Time Moving Savings 
Environmental H i t i g a t i o n  Savings 
One-Time Unique Savings ---------------.---------------------------- 

Tota l  One-T im Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-T im Costs 0 



W E - T I M E  COST REPORT (COBRA Y5.08) - Page 8/10 
D a t a  As 0: 73:41  06/16/1995, Report Created 23:U 06/16/1995 

Departrwnt : HAVY 
Opt ivn Packsac : X S Y D  LONG BEACH A k t :  

', Scenario Fiie : c: \coBR/I~S\~AVY\DBCRC\LHWSYOO~.CBR 
i Std  F c t r s  F i l e  : c:\CC;BRA~~\NAVY\NPSDBOF.SFF 

Base: XAUC WPM CHINA LAKE, CA 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
C o n ~ .  - uc t i on  
H ' i r a r y  Const ruc t ion 
F F J . ~ ~  l y  Hwsir..? Construct i o n  
I n f  o r m t  i on Yanageme~lt Account 
Land Purchases 

To ta l  - Cc* ~s t ruc t  ion 

Perb.,nnet 
C i v i l i a n  kIF 
C i v i l i a n  E a r l y  Reti: ~ , *+nt  
C i v i l 1 . n  Saw Hi , .% 
E l  i r n i w i e i  M i  li t a r ?  PZS 
I.';- -crplo.,.r - , 7 t  

To td l  - P e i  s c a t  

0ve1 head 
Pi-sgram P l a ~ i n g  Support 
Mothba l l  / Fbutdoun 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  i inn  PPS 
M i l i t  ;y Moving 
Fre i r> .k i  
One-7 i 1.- Hoving Costs 

To ta l  - #ovqng 

,P Other 
HAP / RSE 
E n v i r m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 0 -------.---------------------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  l i t a r y  Moving 0 
Land Sales 0 
@-Time Moving Savings 0 
E n v i r m t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ------------.----------------------------------------------------------------- 

Tota l  One-Time Savings 0 -.-------------------------------------------------.-------------------------- 
Tota l  Wet One-Time Costs 0 



WE-TIME COST REPOBT (COBRA v5.08) - Page 9/10 
Data As Of 23:4l 06/16/1995, Report Creafed 23 :U  06/16/1995 

D e p a r t ~ w t  : MAW 
Opt i on  Package : NSYD LWG B E d H  A i  ,l 
Scenario F i l e  : C : \ C C ' R A ~ ~ \ W A V Y \ D G C E ~ \ ~ . F , ~ ~ S Y O ~ ) ~ . C B R  
Std Fc t rs  F i l e  : C : \ U R A 9 5 \ k A V Y \ N L > [ , H o F . S i F  

Base: FISC SAY DIEGO, L 
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
F m i l y  Housing Cortstruction 
I n f o m t i o n  Management Account 
Land Purchases 

Total  - Cons t ruc t im  

Persor~ .: L 
. C i v i l i a n  RIF 

.. . C i v i l i a n  E a r l y  Ret i ranent  
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS 
Lj~?sl!lIoyment 

Tote i  - Persomel 

Overhead 
Progrrm P l w i n g  Swd:.rt 
lAothtx9ll / Shutdown 

Tota l  - Overheed 

Uoving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Uoving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total  - Other ------.--_----___-_-------------- 
Tota l  One-Time Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a r y  ~ & t r u c t i o n  Co-t Avoidances 
F8mi i y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  One-Time Savings 

Cost Sub-Totel - - - -  - - - - - - - - -  

u . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 1,367,103 



WE-TIME COST REWRT (COCIRA 6.08) - Page 10/10 
D a t a  As Of U : 4 1  06/16/1995, Repcrt Crested 23:M 06/16/1995 

Depar tmat  : Y A V Y  
O~J.IC<I T ' H c ~  t : ASYD LOKC BEACH A L t l  

I 
Sc.:rmriu F i  Le : C:\CtWPA95\NAVY\D'CRC\1.BKSSS501.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\NAW\N95D60F.SFF 

Base: WAVFIEDCEW SAY DIEGO, U 
( A l l  values i n  D o l l a r s )  

Category 

2onstruc: ion 
n i l  i t ,  1.y Cc-mtruct ion 
Family H.-c.isibig Const ruc t ion 
In fo rma t ioo  Nanagement Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
. C i v i l i a n  RIF 

C i v i l i a n  E t r l y  Ret i rement 
C i v i l i a n  New Hi res  
E1 imi raz .d  M i l i t a r y  PCS 
U n q l  oy,. .- t 

To ta l  - Pei:vrvwl 

Overtiead 
Program P l a ~ i n g  S~.,>?art 
M o t h b l l  / Shutdban 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - -  

HAP / RSE 0 
Environmental M i t i g a t i m  Costs 0 
One-Time U n i q w  Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Femily Housing Cost Avoidances 0 
M i  1 i t e r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 ----------.--_--_----------------------------------------------------------.-- 
Tota l  Net One-T im Costs 0 



TOTAL MIL ITARY CWSTRUCTIOW ASSETS (COBRA 6.C8) - P a ~ e  1/10 
D a t a  A s  O f  23:41 06/16/1W5, Report Created 23:48 06/16/1995 

D e p e r t m t  : NAW 
+ t i  .n Phcke~e : USV LOWC BEACH A L t l  
Scrriario Fils : r:\LOBRAYS\HAVY\DBCki \13NSfOOl.'XIR 
Std Fctrs  F i l e  : , : \aRA95\UAVY\Mi.53LiJt.SFF 

Base Heme 

WSYD L M G  BEACH 
WSYD :'UGET SCUM) 
UPWST't SEAL BEACH 
NAVSTATIW SAW DIEGO 
LOS AUCELES REGION 
cac pwr HUEWEME 
NAUC UPI( CHINA MKE 
F I S C  Si\N D I E M  
NAWEDCEN SAbi D I I : g Y l  
- - - - - - - - - - - - * - - - - - - - - - -  

Totals: 

1 lWA 
Cost  
..--- 

0 
0 
0 
0 
0 
0 
0 
0 
0 - - - -  - - -  
0 

C o s t  
Avoid - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 - - - - - - - - - - - -  
0 

T o t a l  
Cost - - - - -  

0 
20,390 
8,356 

0 
0 
0 
0 

1,337 
0 

, - - - - - . -  

30,083 



RILITARY U)WSTRUCTIW ASSETS (COBRA v5.08) - Page 2/10 
D a t a  As Of 23:Ll 06/16/1995, Report Creatsd U :L8  06/16/1%'5 

D e p a r t m m t  : WAVY 
Option F a c k s ~ e  : XSYD LONG BEACH A l t l  

I Scerrario F i L r  : C:\CUBRA95\NAVY\OBCRC\LBNSYOOl.C6R 
Std Fc t rs  F i l e  : I::\U)BRA~~\NAVY\W~~~~OF.SFF 

HiLCon f o r  Base: NSYD PUGET SWWO, UA 

A l l  Costs in  fK 
M i  tCon Us ing  Rehab :: rV Y em Tota l  

Descr ip t ion:  Ceteg Rehab Cost* HiLCon Cost* Cost* - - - - - - - - - - - - -  ---.- - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
SHl P MINTEWANCE OTHER 0 nfa  20,000 n/a 4,660 
LBNt:Y: ELEX XCIOULE RADAR & AXT. TEST FAC. 
SHIP MAINTENANCE OTHER 0 n/e 10,000 n/a 2,330 
LBWSY: WINCH TEST FACII-ITY 
SHIP MAINTENANCE OTHER 10,000 rife 0 n/a 1,000 
LBNSY: ELECTROSIAG FACILITY 
VARIWS PROJECTS OTHER 0 n/e 0 n fe  12,400 . - . ---------------------.----------------.---- . .*------------------ 

Tote l  .Constr::ctior, Cost: 20,390 
+ I n f o  Heneg~"'~~?nt A c t o m t :  0 
+ Land Purchaccs: 0 
- Const ruct ion Cost Avoid: 0 -----------------------..--------------- 

TOTAL: 20,390 

* ALL MiLCon Costs i nc lude  Design, S i t e  Preparat ion, Contingency Platmirig, end 
SIOH Costs where appl icab le .  





MILITARY COHSTRUCTIQU ASSETS (COCIRA vS.08) - Page 3/10 
Data As Of 23:11 06/16/1995, Report Created 23:& 06/16/1995 

Drtpartm 2-1t : NAVY 
Opt iw l  Peckaoe : MSYO LONG BEACh A l t l  
Sc-werio F i l e  : C : \ C N U W \ N A W \ D B C R ' J \ L Y Y S Y O O l . C B R  
Std Fc t ro  F i l e  : C:\CotiKAV5\NkVY?N9SPLl~ .SFF 

) i i lCcn f o r  Base: WNSTA SEAL BEACH, CA 

A l l  Costs i n  SK 
M i  Icon Using  Reh ,!I N e u  M w  TotnL 

Descr ip t ion:  Categ Rehab Cost* H i  [Con Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - a -  

ADM I U I STRAT I YE ADHlN 18,000 3,3CS 17,000 4,239 ?,& 
LBNSY-HE'.': WUR/FAM SVCiilHG/ADMIN/VETERIWY SVCS; RENAB: FISC/ROICC/BASE SPT 
YWTH CENTER 07 -4ER 0 n/a 7,000 n/a 750 
LBnsY 

To ta l  Const ruc t ion Cost: 8,356 
+ I n f o  Management Accwnt :  0 
+ La rd  Purchases: 0 
- Const ruc t ion Cost Avoid: 0 -----------------------.---------------- 

TOTAL : 8,356 

* A l l  n i l c o n  Costs inc lude Design, S i t e  Preparat ion, Contingency P l a m i n g ,  er-.I 
SlOi.: Costs uhere appl icab le .  



P l l L I T A R Y  C W S T R U C T I O N  A S S E T S  (U)8RI\ 6.08) - Page 4/10 
Date As O t  2 3 : C l  06/16/1995, Report Created 23:M 06/16/1995 

Cepartwnt : KPw 
O p t i ~ ~  P ~ c k ~ i ; e  : YSYD l O N G  BEACH A l t l  
Scentrio F i l e  : C:\COSRA95\NAW\DBC~C\LBNSY001.CBR 

HilCw, for Base: FlSC SAM DIEGO, C.4 

A L L  Costs i n  U: 
HilCon Usiny Rehab N ev New Total 

Description: Categ Eehab Cost* n i lcon Cosr* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - * - -  -----. - - - - -  - - - - -  
SUPPLY/STW(.L FXS STQ*&A 10,000 1,337 
FISC L B  ---------.-------------------------------.----.------------------"------------ 

Total Construction Cost: 1,337 
A Ii-fo Hanagemeot Accowlt: 0 
+ Lsr3.1 Purchiises: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 1,337 

* A L L  Mi'Con Costs ir,:lude Design, S i t e  Preparat im,  Cootinijeocy Pleming,  and 
SlOii C o s t s  where epplicible. 



PERSOUKEL WWARY REPORT (C06RA ~ 5 . 0 8 )  
Data As O f  23:41 06/16/1995, Report Created 23:U 06/16/1995 

Prpertment : NAVY 
C,,;ion Packa~e : kSYO LONG BFACH A L t l  
Scener i o F i Le : C:\COBRA95\XAVY \.30CRC\l16NSY0O1 .CBR 

/ Std Fct rs  F i l e  : C:\MBRA95\HAW\H95080; .SFF 

PERSONNEL S W Y  PCP: NSYD LONG BEAC:i, U 

BASE PWULATION (;I 1996): 
O f f  i c-?rs En l i s ted  - - - - - - - - - -  - - - - - - - - - -  

8 1 183 

FORCE STRUCTURE CHANGES: 
1996 1997 - - - -  - - - -  

O f f i c e r s  - 1 0 
En1 i s t e d  0 0 
Studcnts 0 0 
C i v i  l i aos  -1% 0 
TOTAL -1d5 0 

students -----.- . - -  

0 

BASE POPULATIOU (Pr io r  t o  BRAC Action): 
O f f  i ca rs  Er:l i s t e d  - - - - - - - - - -  - - - - - - - - - -  

80 183 

PERSORigEL 21 'LIGNHENTT: 
To Bas': X S Y D  PUGET ICUUD, UA 

1796 1997 1 - - - -  - - - -  
O f f i c e r s  0 14 
En1 ists-d 0 27 
Students 0 0 
C i v i l i a n s  0 28 
TOTAL 0 69 

To Base: UPNSTA SEAL BEACH, CA 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 8 0 
En1 i s t e d  0 43 0 
Students 0 0 0 
C i v i  1 ians 0 126 0 
TOTAL o ~n o 

To Base: NAVSTATION SAW DIEGO, CA 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 1 0 
En[ i s t e d  0 42 0 
Students 0 0 0 
C i v i l i a n s  0 14 0 
TOTAL 0 57 0 

To Base: LOS AUGELES REGION, CE, 
1996 1997 1998 -.-- - - - -  - - - -  

O f f i c e r s  0 0 0 
En1 i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  4 6 0 
TOTAL 4 6 0 

To Base: CBC PORT HUENEHE, CA 
1996 1997 1W8 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 
En1 i s t e d  0 0 0 
Students 0 0 0 
C i v i  1 ians 0 2 0 
TOTAL 0 2 0 

-.I 

2001 Tota l  

C i v i l i a n s  - - - - - - - - - -  
3 ,  u 3  

2001 Tota l  - - - -  - - - - -  
0 14 
0 27 
0 0 
0 28 
0 69 

2001 Tota l  - - --  - - - - -  
0 8 
0 43 
0 0 
0 126 
0 1 77 

2001 Tota l  - - - -  - - - - -  
0 1 
0 42 
0 0 
0 14 
0 57 

2001 Tota l  -.-- - - - - -  
0 0 
0 0 
0 0 
0 10 
0 10 

2001 Tota l  - - - -  .---- 
0 0 
0 0 
0 0 
0 2 
0 2 



PERSWNEL SUMNARY REPORT (CMRA v5.08) - Pep? 2 
Data Ab O f  23::l 06/16/1W5, Report Created 23:4% 06/16/1995 

Departnmt : YAW 
Cption Peckage : #.;YO LOMG BEAC!' k l t l  

, Scener i o  F i l c  : C:\CO(iIU95\)i.4!'Y\DrtC:RC\LYrlSYoo1 .CBR 
Std Fc t rs  F i l e  : C:\COC12A9S\NAVY\W,iPWOF.SFF 

T O  Base: NAYC UPN C:iINA LAKE, CA 
1996 1997 1998 1999 2030 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
- E n l i s t e d  0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 
C i v i  I ians 0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

To Base: F l S C  SAN DIECO, CA 
1 1997 1998 1999 2000 2071 Tota l  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
. E n i i s t e d  0 0 0 0 0 0 0 

- - S t ~ d e n t s  0 3 0 - 0  0 0 0 
Civi! ians 0 18 0 0 0 0 18 
TOTAL 0 . Id 0 0 0 0 18 

To Base: NAWl.,RCEN S A ! ~  D!EGO, CA 
1996 1997 19M 1999 2000 2001 Tota l  - - - -  - - - -  --.- - - - -  - - * -  - - - -  - - - - -  

O f f i c e r s  0 36 0 ir 0 0 36 
En1 i s t e d  0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 35 0 0 0 0 3 5 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- - - - -  

O f f i c e r s  0 59 
Enl i s ted  0 178 
Students 0 0 
C i v i  l i e n s  4 23 1 
TOTAL 4 468 

NSYD LONG BEACH, CAI: 
1998 5999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 5 9 
0 0 0 0 178 
0 0 0 0 0 
0 0 0 0 235 
0 0 0 0 472 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  - 1 -20 0 0 0 0 -21 
Enl i s ted  0 -5 0 0 0 0 - 5 
C i v i l i a n s  -61 -1,610 0 0 0 0 -1,671 
TOTAL -62 -1,635 0 0 0 0 -1,697 

POSITIONS ELIMINATED <No Salary Savings): 
1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -1,537 0 0 0 0 -1,537 
TOTAL 0 -1,537 0 0 0 0 -1,537 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUlVlARY FOR: NSYD PUGET SWWD, UA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

619 9,053 0 

C i v i  l i a n s  - - - - - - - - - -  
9,634 



PERSONNEL SUOlARY REPORT (CNRA ~ 5 . 0 8 )  - Page 3 
Data As Of 23:41 06/16/1995, R w o r t  Creotad W:L8  06/16/199S 

D e p e r t m t  : YAW 
Optiw Package : NSYD LONG ;EACH A l t l  
Scenario FiLz : C:\COBRA95\NAVY\DBCRC\LWSYOOl.U)ff 
S t d  Fc t ra  File : C:\COBRA95\NAVY\N95DBOF.SFF 

PERSONNEL REALICMNTS: 
From Base: NSYD LWC BEACH, CA 

l W 6  1997 1998 1999 2000 2001 Tct.rl - - - -  - - - -  ---. - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 14 0 0 3 0 14 
E n l i s t e d  0 27 3 0 0 0 27 
Stl-dents 0 0 0 0 0 0 0 
C i v i  l i e n s  0 28 0 0 0 0 28 
TOTAL 0 I', 0 0 0 0 69 

TOTAL PERSOI-YEL REALIGNHENTS 
1996 - - - -  

O f f i c e r s  0 
Enl istcrd 0 
Sti;<:ents 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  NSYD PIJGET SWWD, 
1997 19'28 1999 - - - -  - - - -  - * - -  

14 0 0 
27 0 0 
0 0 0 

28 0 0 
69 0 0 

Uk) : 
2000 2001 To ta l  - - - -  - - - -  - - - - -  

BASE PD'1JLATION ( A f t e r  BRAC Act ion) :  
O f f  i c c r s  E n l i s t e d  Studerlrs C i v i  l i e n s  - - - - - - - - - -  -----..---- - - - - - - - - - -  - - - - - - - - - -  

633 9,080 0 9,662 

PERSONNEL Su:WY FOR: WPXSTA SEAL BEACH, CA 

BASE POWLATIOW (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  I i a n s  - ---------  - - - - - - - - - -  ---------- - - - - - - - - - -  

22 25 1 0 674 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 '1998 1999 ZOO0 ZOO1 To ta l  
* - - -  - - - -  - - - -  - - - -  - - - -  - - e m  - - - - -  

O f f i c e r s  0 8 0 0 0 0 8 
E n l i s t e d  0 43 0 0 0 0 43 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 126 0 0 0 0 126 
TOTAL o 177 o o o o in 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  UPNSTA SEAL BEACH, U): 
1996 1997 1998 lW9 2000 ZOO1 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 8 0 0 0 0 8 
En1 i s t e d  0 43 0 0 0 0 43 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 126 0 0 0 0 1 26 
TOTAL o ~n o o o o 177 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  Liens - - - - - - - - - -  -------.-- - - - - - - - - - -  - - - - - - - - - -  

30 294 0 800 

PERSONNEL SUMMARY FOR: NAVSTATION SAW OIECO, U 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,975 24,123 155 4,758 



PERSaHEL W R Y  REPORT (COBRA '6.08) - Page 4 
Data As Gf 23:41 06/16/1995, Report Created 23:4 06/16/1995 

D e p a r t m t  : WAW 
Option P>ickage : k ; ( D  LWG BEACH A l t l  
Scenario F i Lc : C: \Ur ' :~A95\WAW\DBCRC\LSNSYoOl .CBR 

) S td  F c t r s  FiLe : C:\CC ;U\95\rlAVY\N?SD60f.SfF 

PERSONNEL REALIGKWENTS: 
From Bar.?: NSYD LONG BECPH, CA 

1996 1997 1953 1999 2G00 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 1 0 0 0 
En\ i s ted  0 4 2 0 0 0 
Strdents  0 0 0 0 0 
C i v i l i a n s  0 14 0 0 0 
TOTAL 0 57 0 0 0 

TOTAL PERSWNEL REALIGNMENTS ( I n t o  NAVSTATIOW 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 1 0 
En1 i s t e d  0 42 0 
Students 0 0 0 
C i v i  Liens 0 14 0 
TOTAL 0 5 7 0 

BASE POPULAT ION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  -.-------- 

1,976 24,165 155 

PERSONNEL SUHllARY FOR: LOS ANGELES REGION, CA 

BASE POPULATlOU (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,975 24,123 155 

PERSONNEL REALIGNMENTS: 
From Base: WSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  Liens 4 6 0 0 0 
TOTAL 4 6 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i  l i e n s  4 
TOTAL 4 

( I n t o  LOS ANGELES 
1997 1998 - - - -  - - - -  
0 0 
0 0 
0 0 
6 0 
6 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,97!i 24,123 155 

PERSONNEL SUHHARY FOR: CBC PORT HUEHEME, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

25 7 3,452 35 

2001 To ta l  - - - -  - - - - -  
0 1 
0 42 
0 0 
0 14 
0 57 

C i v i l  ians 
- - - - - - - - - *  

4 , T L  

C i v i  Liemi 

.!,758 

2001 To ta l  - - - -  - * - - -  

0 0 
0 0 
0 0 
0 10 
0 10 

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 10 
0 10 

C i v i  Liens - - - - - - - - - -  
4,768 

C i v i  Liens - - - - - - - - - -  
3,512 



PERSOWYEL SIBWARY REPORT (COBRA 6 . 0 8 )  - Page 5 
Data As Of 23:41 06/16/1975, Report Created 2 3 : U  06/16/1095 

Departrent : YAW 
Option Package : WSYD LONG BEACH A L t l  
ScMar i0  F i \ e  : C:\CDHRA%\NAW\JRCRC\L;iblSYOOl .CBR 
Std Fct rs  FiLe : C:\CDBRAPS\NAW\ri9508(!i.SFF 

PERSONNEL REALIGUSENT:: 
From Bese: NSYO LWC BEACH, CA 

1996 1997 1Q?8 1?:*3 2000 - - - -  - - - -  - - - -  .--- - - * -  

O f f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  Liens 0 2 0 0 0 
TOTAL 0 2 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
4 996 - - - -  

Of f i cers 0 
' En ! i s~ :d  0 

Students 0 
C i v i  l inns 0 
TOTAL 0 

( I n t o  cac PORT HUE~~EHE, 
1997 1998 1kW - - - -  - - - -  - - - -  
0 0 0 
0 0 - -  0 
0 0 0 
2 0 0 
2 0 0 

BASE PWULATION ( A f t e r  BRAC Action):  
Of f  i c ~ r s  En l i s ted  Students ---..------ - - - - - - - - - -  - - - - - - - - - -  

25 7 3,457 35 

PERSCWEL S M R Y  FOR: NAUC UPN CHINA LAKE, CA 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  EnListed - - - - - - - - - -  Students -------.-- -- - - - - - - - -  

143 868 0 

PERSONNEL REALIGNWENTS: 
From Base: USYO LONG BEACH, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 
TOTAL 0 2 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  0 
Enl i s ted  0 
Students 0 
Civi l i e n s  0 
TOTAL 0 

( I n t o  NAUC UPU 
1997 1998 - - - -  - - - -  
0 0 
0 0 
0 0 
2 0 
2 0 

CHINA LAKE, 
1 999 
* - - -  

0 
0 
0 
0 
0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  - - - - - - - - - -  Students - - - - - - - - - -  - - - - - - - - - -  

143 868 0 

PERSONNEL SUMMARY FOR: FlSC SAW DIEGO, CA 

BASE PWULATIW ( F Y  1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  -------.-- 

50 75 0 

2001 Total -.-" - - - - -  
0 0 
0 0 
0 0 
0 2 
0 2 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 - 2  
0 2 

C i v i l i a n s  - - - - - - - - - -  
3,514 

C i v i  l i ans  - - - - - - - - - -  
4,226 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 2 
0 2 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 2 
0 2 

C i v i  l i ans  - - - - - - - - - -  
4,228 

C i v i  Liens 
* - - - - - - - - -  

1,471 



PERSONNEL S W R Y  REPORT (COBRA 6 - 0 8 >  - Page 6 
Dsta As O f  23:41 06/16/1995, Report Created 23:C8 04/15/1995 

Department : NAVY 
Option Pockapc : Y S i D  LONG BEACH A t t l  
Scenario F i t *  : C:\COGR~.95\NAVY\DBC?C\LBNSY0Ol1CBR 

! Std Fct rs  F i l e  : C:\COBRA95\NAYY\NY5DBOF.SFF 

PERSONNEL REA!. I CNHERTS: 
From Base: %iYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 T2ta l  - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  
Of f  i c r r s  0 0 0 0 0 0 0 
E n l i s t &  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 18 0 0 0 0 18 
TOTAL o 18 o o o a 18 

TOTAL PERSOWNEL REALIGNMENTS ( I n t o  FISC SAN DIEGO, U): 
1996 1997 1998 1 7 8  2000 2001 Tota l  - - --  - - - -  - - - -  - - - -  ..--- - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 - 0 - 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l iarls 0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

BASE POPULATION (A f te r  BRAC Actinn): 
O f f i c e r s  En l i s ted  S t ~ : ~ ~ t s  C i v i  1 ians - - - - - - - - - -  ----.----- - - - - - - - - - -  - - - - - - - - - -  

50 75 0 1,489 

PERSONNEL %'WRY FOR: UAWEDCEN SAN DIECO, U I 
BASE POPUUTIW (FY 1996, P r i o r  t o  BRAC Action): 

O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - *  - - - - - - - - - -  
1,129 1,694 702 1,287 

PERSONNEL REALIGNMENTS: 
From Base: HSYD LONG BEACH, CA 

.d 1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 36 0 0 0 0 36 
En l i s ted  0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 35 0 0 0 0 35 
T OTAL 0 137 0 0 0 0 137 

TOTAL PERSOWNEL REALIGNMENTS ( I n t o  UAWEDCEN SAW DIECO, CA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - --  - - - -  - - - - -  

Of f i ce rs  0 36 0 0 0 0 36 
En1 i s t e d  0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 35 0 0 0 0 35 
TOTAL 0 137 0 0 0 0 137 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C iv i  Liens - - - - - - - - - -  - - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  



TOTAL PERSWNEL IMPACT REPCNT (COBRA ~ 5 . 0 8 )  - Page 1/10 
Date As Of 23:Ll 06/16/1995, Report Creatcd 23 :U  06/16/1995 

Dcpartmcnt : YAW 
C;:iwl Package : NSYD LWG BEACH ALtl  
S ~ : i . a r i ~  F l l a  : C:\(X>aRI.YS\~VY\DBCRf,\LBWSYOOl.CBR 
Srd  Fct rs  F I I a  : C:\COBRA95\NAVY\U950aOF.SFF 

Rste --.- 
CIVILIAN WSlTlOWS REALIGNING (XJT 

Ear l y  Retirement* 10.00% 
Regular Retireumit* 5. O O X  
C i v i  \ i n n  Turwver* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ieru,  Moving ( the  rcuneirder) 
C i v i l i a n  P o s i t i m s  Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i ra ixmt  : 9.00% 
Regular Ret i i f3wnt  5.00% 
Civ i  L i sn  T u r , - ~ ~ / e r  15.00% 
Civs Not Hoving (RIFs)*+ 
P r i o r i ~ y  ,'lirceinent# 60.00% 
C i v i  Li,+ns Avai leble t o  nove 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the reminder )  

Tota l  - - - - -  
235 
10 
5 

16 
!j 

200 
3 5 

CIVILIAN P!.SITIl'a4S REALIGNIMG IN 4 2 3 1  0 0 0 0 235 
C i v i l i o r l -  Moviilg 4 2 3 1  0 0 0 0 235 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i  Lien Additinris 0 0 0 0 0 0  0 

TOTAL CIVILI -u EARLY RETIRMENTS 6 325 0 0 0 0 331 
TOTAL CIVlLlhN RIFS 6 286 0 0 0 0 292 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 1,888 0 0 0 0 1925 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, end C i v i l i a n s  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  m;es wder f i f t y  mites. 

'd- + The Percentage o f  C i v i l i a n s  Not M i l l i n g  t o  Move ( V o l m t a r y  RIFs) var ies from 
base t o  base. 

dt Not a l l  P r i o r i t y  Plecemnts involve a Permanent Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



P E R W N E L  IWACT REPORT (COBRA 6 . 0 8 )  - Page 2/10 
Data As O f  23:Ll 06/16/1995, Report Created 2 3 : M  06/16/1995 

Department : NAW 
Option Package : NSYD LONG BEACH X l t l  
Scenario Fi l r : C:\COBRA'r'S\NALY\CBCR::'~:.^?NSYO01 .CBR 

) Std Fctrs Fi : ? : C:\COBRAY5\NAVY\N9SVBO? .SFF  

Base: NSYD LONG BEACH, CA Rate - - - -  
CIVILIAN POSITIMS REALIGNING 'JUT 

Early Retire:*t* 10.00% 
Regular Retirclrmtn 5.00% 
Civi Lian Turtwf.?r* 15. 007. 
Civs Hot Hovin;; (RIFs)* 6.00% 
Civi liens Xovirig (the remainder) 
Civilian Positions AvaiIabLe 

CIVILIAN POSITIONS ELIMINATED 
Early Retircmnt 10.00% 
Regular Retirement 5 .OO% 
Civilian Turnover 15.00% 

' Civs Not Moviitp (RlFs)* 6.00% 
Priority PLacwmt# 60.00% 
Civiiians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGSING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Yeu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Aclilitions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EXkLY RETIRHENTS 6 325 0 0 0 0 331 
TOTAL CIVILIAN RlFS 6 286 0 0 0 0 292 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 1,888 0 0 0 0 1925 
TOTAL CIVILIAN UEU HIRES i r O O 0 0 0  0 

* Early Retirtvnents, Regular Retirements, Civilian Turnover, and Civilians Not 

s 3  Willing to Move are not appLicabLe for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is r3.00X 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/10 
Data As O f  23:41 06/16/1995, Report Creattd 23:M 06/16/1995 

D e p a r t m t  : tUW 
OFtiwr P a c k s g l  : WSYD LOUC BEACH A l c l  
SC-;. i o  F l l *  : 6 - :  \COC14A95\XAVY \DBCRC\LBh'SYOOI .CBR 

J Std F c t r s  F f  Le : C ! \ C O ~ M ~ ~ \ W ~ , V Y \ U ~ S D U C F . S F F  

Base: 1;SYO W E T  SWUD, UA Rate 
- - - - 

CIVILIAN WSITIWS R~.\l.ICWING WT 
Ear ly  Retircmtvlr* 10.00% 
Regular X z t i r r m n t *  5.00% 
C i v i  1 i a n  T~lrrssver* 15.00% 
Civs Not Ncving (RIfs)* 6.COX 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avei leble 

CIVILIAN POSITIOIIS ELIMIWATED 
Ear ly  Ret ::ement 10.ODX 
Regular Rcr irement 5 .CtZX 
Civ i l ian Turnover 15.00% 
Civs hint Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60. OOX 
C i v i  Lians Avail-:.Lr: t o  Move 
Civi 1 inrrs Hovicy 
C i v i l i a n  RIFs ( the  reminder )  

CIVIL1;i POSITIONS REALIGNING I N  0 2 8 0 0 0 0 2 8  
C i v ~ L i a n s  Moving 0 2 8 0 0 0 0 2 8  
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* E 3 r l y  R e t i r e r ~ n t s ,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a h 5  Not 
ViLLing t o  Move are not  appl icable for moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e m n e n t  Change o f  Station. The r o t e  
of PPS placements invo lv ing  e PCS i s  50.00% 



P E R W k E L  IMPACT REPOUT ( W R A  6.08) - Page 4/10 
Data An Of 23:41 06/16/1995, Report Created 23:a 06/16/1995 

Department : NAVY 
Option Peckape : NSYD LWG BEACH A L t 1  
S c m r i o  File : C:\CDBIU95\XAVY\9BCKC\LEXSY001.CBR 
Std Fctrr File : C:\COBRA95\UAVY\UPSDBOF.SFF 

Base: UPNSTA SEAL BEACH, CA Rare --.- 
CiVILIAU POSITICXS REALIGNING WT 

Early Retire.-at* 10.00% 
Regular R e t i r m t *  5.00:: 
Civi lien Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civiliens Hoving (the remairder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirerent 5 .OO% 
Civilian Turnover 15.00% 
Civc Not Moving (RIFs)* 6.00% 
Priority Placementif 60.00% 
Civilians Aveiloble to JJo.,:: 
Civilians Moving 
Civili~n RIFs (the rerwirxbr) 

CIVILIAH POSITIONS RGZLICNILC IU 
Civilians Moving 
Neu Civilians Hired 
Other Civilian Additions 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETiRHENTS O O O O b O  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

+ 3 Willing to Move are not applicable for m v e s  w d e r  fifty miles. 

2 # Not all Priority Placements involve a Permanent Change of  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSOUWEL IMPACT REPORT (CDBRL, ~5.08) - P a ~ e  5/10 
D a t a  As Of 23:41 Cd/16/1W5, Report Craeted 23:48 04/16/1W5 

Departmmt : NAVY 
Opt ion Package : NSYD LOUG BEACH A l t l  
Scenario f i l e  : C:\COBRA95\NAVY\DBC?C\LBKSYOOl.CBR 
Std Fc t rs  F i l e  : C : \ C O ~ R A P ~ \ N A V Y \ N P ' ; ~ A I ~ F . S ~ F  

Base: NAVSTATION SAM DIEGO, CA Rate - - - -  
CIV!LIAN F7SITIWS REILIGWING OUT 

E a r l y  Rt:irenu?nt2 10.00% 
Regular Ret i r m t *  5 .OOX 
C i v i  1 i ~n Turnover* 1 5 . ~ 3 %  
Civs W J ~  Movin;i (RIFs)* 6.UOX 
C i v i l i r t n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i m  AveiLable 

CIVILIAN POSITIWS ELIMINATED 
E a r l y  Re t i renwr~~ t  10.00% 
Regutar Retirement 5.00% 
C i v i l i a n  Turi.over 15.00X 
Civs Not Moving (RIcs)* 6.00% 
P r i o r i t y  PLacement# 60.007. 
C i v i t i e i ~ ~  Ava i l ab le  t o  Move 
C i v i l i a ; , ~  Moving 
C i v i L i i t n  RIFs ( t h e  remainder) 

C. LIAN POSIT!CUS REALIGNING IN 0 1 4  0 0 0  0 14 
n.;ri l i e n s  ! 4 o v i 1 ~  0 1 4 0 0 0 0 1 4  
N+x C i v i l i e n s  t l i r ed  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARL7 RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRICEITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEY HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, a r d  C i v i  l i e n s  Not 
U i l l i n g  t o  Move e re  n o t  app l i cab ie  f o r  moves r vde r  f i f t y  mi les.  

# Not e l l  P r i o r i t y  PLacements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA d.08) - Page 6/10 
Data Am Of  23:41 06/14/1995, Report Created 2 3 : U  06/16/1995 

Deparr -ent : KAW 
C p t i u ,  Psctnge : NSYD LONG BEACH A l t l  
Si . :ur i o F i l e : C: \CC: ?A95\UAVY\DBCRi\LFFNSYO01 .C8R 
Std Fct rn F i  lt : C:\M;i&!A95\NAVY\N953BOF .SFF 

Base: LOS ANGELES REGIOU, CA Rate - - - -  
CIVlLIAW POSITI@dS REALIGNING CUT 

E a r l y  Ret i rert-.iltk 10.00% 
Regular Ratirarw'nt* 5.00% 
C i v i  l i e n  Turnover* 15 .OO% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l  iens Moving ( the reminder )  
C i v i l i a n  Posi t ions h,ai Lable 

CIVILIAN POSITIWS ELIPiNATED 
E a r l y  R e t i r e n m t  10.00% 
Regular Re t i re len t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Hoving (RlFs)* 6.00% 
P r i o r i t y  PLacerwtvi# 60.00% 
C i v i l i a n s  Avai tab le t o  Move 
C i v i  l i e n s  boving 
C i v i l i a n  R I F E  ( t h e  remain::r) 

CIVILIAN POSITIOUS REALIGNING I N  4 6 0 0 0 0 1 0  
C i v i l i a n s  Movir.2 L . 6 0 0 0 0 1 0  
Neu C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIXHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A U P R l O R I T Y P L A C E H E N T S #  0 0 0 0 0 0 0 
TOTAL ClVILlAN NEU HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

j:,ah U i  l l i n g  t o  nove ere not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  e PCS i s  50.00% 



PEQSOWNEL IMPACT RFPMT (COBRA ~ 5 . 0 8 )  - Page 7/10 
Dets As Of 23:Ll 05/16/1995, R c p r t  Crested 23:48 06/16/1995 

Departrent : U W  
Optiw Packape : YSYD L M i G  BEACH A l t l  
Scerar io  F i  l c  : C:\CW!?495 : . IAVY\~.~! ' "J \L~NSY~~~ .CBR 
Std Fc t ra  F i l e  : C:\COBS.A9S\UAVY\NC,I:i BOF.SFF 

Base: CBC PORT HUEUEWE, U Rate 
- - - -  

CI\IILIAN POSITIWS REALIGXING WT 
E a r l y  Ri: t i rcmmt* 10.002' 
Regular Ret l raamt* 5.00% 
Ci v i  l iao  Turnover* 75.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i e n s  Moving (t'rr remeirr jer)  
C i v i l i a n  Pos i t i ons  h g e i l s b l e  

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVlLlAN POSITIONS ELIHIgATED 0 0 0 0 0 0  0 
E a r l  y  Rct  i rsment 10.00% 0 0 0 0 0 0 0 
Regular Ret i l - .sent 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turraver 15.00% 0 0 0 0 0 0 0 
C i v s N o t ~ o v i n g ( ~ I ~ s ) *  6.00% 0 0 0 0 - 0  0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  A v a i l a b l e  t o  Move 0 0 0 0 0 0  0 
C i v i l i 6 1  s Moving 0 0 0 0 0 0  0 
C i v i  l i e n  RlFs ( t h e  remit i e r )  0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIP: 'C IN 0 2 0 0 0 0  2 
C i v i l i a n s  Moving 0 2 0 0 0 0  2 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILlAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P U \ C E W E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i  l i e n  Turnover, and C i v i  l i e n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  w v e s  under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placwnents i nvo l ve  a  Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  e  PLS i s  50.00% 



PERSONNEL IMPACT REPORT (CDBRA ~ 5 . 0 8 )  - Pape 8/10 
Data As Of 23:41 06/16/1995, Report C rca t td  23 :U  06/14/1995 

D c p h r t , m n t  : MAW 
GpLior~ Pt~cknge  : NSYD L O N G  BEACH A l  t l  
Scerur io  f i l e  : C:\COaPA95\WAVY\DaCRC\LBNSY0~1.CBR 
Std  F c t r r  F i l e  : C:\COB6,<95\NAVY\NPSDBOF.SFF 

B+.;e: NAYC UPN CHINA LAZE, CA Rate - - - - 
CIVILIAN POSITIONS REALIGNING WT 

E a r l y  As:irement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turrroverf 15.00% 
Civs NO: Moving (RIFE)* 6.00% 
C i v i  1 ians Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITICUS ELIMINATED 0 0 0 0 0 0  
E a r l y  Retire.e:.nt 10.00% 0 0 0 0 0 0 
Regular Ret i r-ment 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover 1 5 . C ? X  0 0 0 0 0 0 

. . 
C i ~ s N ~ t M o v i n g ( R I F s ) *  - 2  0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
C i v i l i a n s  Ava i l ab le  t o  Move 0 0 0 0 0 0  
C i v i l i a n s  Hnrivinp 0 0 0 0 0 0  
C i v i l i a n  RI:'+ Cthe remainder) 0 0 0 0 0 0  

CIVILIAN POSITIOH5 REALIGNING I N  0 2 0 0 0 0  2 
C i v i  t ians Movir:ij 0 2 0 0 0 0  2 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RJFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEHENTS# 0 0 0 0 O 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

l E a r l y  Retirements, Reguiar Retirements, C i v i l i a n  Turnover, and C i v i l i a r l s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves uder f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERWNEL IMPACT REPORT (MBRA 6 - 0 8 >  - Page 9/10 
Data As Of 23:41 06/16/1905, Report Created 2 3 : U  06/16/1995 

Department : WW 
+:ion Package : XSYD LONG BEACY A l t l  
S c m r i o  F i l e  : C:\CDRRA95\XAVY\CBCi'.C\Lt)XSYO01.CBR 

I Std Fctrs F i l e  : C:\f~%R995\WAVY\N95DROF.SFF 

Base: F!SC SAN DIECO, CA R>te  
- - - -  

CIVIL: 1:d 9OSlTICWS REALIGNING DUT 
Ear ly  Ret frerixmt* 10.00% 
Reouler Retirement* 5.00% 
C i  v i  l i at\ Turnover* 15.09% 
Civs Not Moving (RIFS)* 6.0cX 
Civ i l i ans  Moving ( the ~-.main::cr) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSlTlOWS ELIMINATED 
Ear l y Ret i r w e n t  10.00% 
Regular Ret i  remi:!t 5.CJ% 
C i v i l i a n  Turnover 15.~0% 
Civs Not Moving (XIFsI* 6.06% 
P r i o r i t y  PLacsnent:+ 60.00% 
C i v i l i ans  Avai lab le t o  Mo e 
C i v i l i s i i ~  noving 
C i v i l i e d j  RlFs ( the  r a i d e r )  

Total 

CIVILIAN POSITlOWS REAI.ICNING I N  0 1 8 0 0 0 0 1 8  
C iv i  l i ens  Cr.,ving 0 1 8 0 0 0 0  18 
hru Civ ik ie rs  Hi red 0 0 0 0 0 ~  r) 

Cther C i v i l i a n  Addit ions 0 0 0 0 0 0  1: 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN WEY HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i ans  Not 
M i l l i n g  t o  Wove ere &t appl icable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Chanae of  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 

- 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/10 
D a t a  As Of 23:Cl 06/16/1995, Report Created 23:U 06/14/1W5 

D e p a r t n m t  : NAVY 
Optim ?sckage : WSYD LONG BEACH A l t l  
S c e r ~ ~ ~ -  i o F i \ e : C:\WGih9S\YAVY\OECRC\CBWSY001 .CBR 
Std Fctrs File : C:\CWGA95\NA'M\N950EOF.SFF 

Base: NAVMEDCEW SIW Dl:GO, U Rate - - - -  
CIVILIAN POSITIONS RE,*LIGMING CUT 

Early Retirement* 10.00% 
Reg,rlar Rltireamt* 5.00% 
Civilien Turmver* 15.00% 
Civs Not PIoving (RIFs)* 6.90% 
Civilitrrs Aoviny (the remainder) 
Civi Lien i)ositions h\~ai table 

CIVILIA1( POSITlOUS ELIMINATED 
Early ketirernent 10.00% 
Regu:ar Retirewnt 5.00% 
Civilian Turnover 15.00% 

, Civs got Moving /L?IFs)*  6.00% 
Priority Plscement# 60.00% 
Civilians Available to Wove 
Civilians Moving 
Civilian RIFs (the remainder) 

Is's 2000 2001 Total --.- -- - -  - - - -  - - - - -  
0 0 0  0  
0 0 0  0  
0  0 0 .  0  
0 0 0  0  
0 0 0  0  
0  0  0  0  
0 0 0  0  

0 0 0 0 0 0  0  
O Q O O O O  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  - - 0  
0 ' 0  0  0 0  0  0  
0 0 0 0 0 0  0  
O O O O ~ O  o 
0 0 0 0 0 0  0  

CIVIL!-W POSITIONS REALIGNING IN 0 3 5  0 0 0 0 3 5  
Civi i i a r ~  loving 0 3 5  0  0  0  0  35 
Neu Civilinns Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL ClVlLIAW RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRlORlTY PLACEMENTS# 0  0  0  0  . 0  0  0  
TOTAL ClVlLlAN HEY HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civi t ian Turnover, and Civi 1 ians Not 

p5-j), 
Uilling to Wove are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



REPORT (COBRA 6 - 0 8 )  - Page 1/30 
Report C r c a t d  23:Q 06/16/1995 

TOTAL APPROPRIATitUS DETAIL 
D8t6 As O f  23:41 06/16/1995, 

D e p a r t m t  
crpr i cm ?:,ckbge 
S c e n e r i ?  F f l e  
Std F c ~ I - P  F i l e  

: MAW 
: USYD LONG BEACH A l t i  
: C : \ L ~ , ' R A ~ ~ \ N A V Y \ ~ ~ ~ ~  \LiiHSY001 .a,: 
: C:\COBRA95\NAVYiNCT.bdOF.5iF 

WE-TIHE COSTS - - - - -  (XI----- 
CONSTRUCTIW 
MILCON 
Fan Housing 
Land Purch 

w 
CIV SALARY 
C iv  RIF 
C i v  R e t i r e  

C I V  WOVlNG 
Per Diem 
POV Wiles 
Home Purch 

' HHG 
!4isc 
; l a s e  Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unerrpl oyment 
OTHER 
Program Plan 
Shutdown 
Wen H i r e  
1-Time nove 

MIL PERSONNEL 
HIL novinci 

Per Diem 
POV Wiles 
HHG 
n i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TlHE 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPOUT (COBRA ~ 5 . 0 8 )  - Page 3/30 
Data As Of 23:41 06/16/1995, Report Created 23:48 06/16/1995 

Department 
O p t i o i ~  Package 
Scenario F i i e  

1 Std  Fc t r s  F i l e  

: RAW 
: YSTD LONG BEACH Altl 
: C:\COBRA~~\NAW\DBCRC\LBHSYOOI.  CBR 
: C:\COBRA95\HAVY\N95DBOF.SFF 

WE-TINE WET 
-----(%)-----  

CONSr?UCTIoN 
MILCOW 
Fam Hc~ls;ry 

o&n 
Civ  Ret i r /RIF 
C iv  Hoving 
Other 

UlL PE SONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronnenta l  
I n f o  Manege 

- - l - T i  re Other 
Land 

TOTAL ONE-TlUE 

T o t a l  - - - - -  

RECtlRRlNG WET 
- - - - - ( O K ) - - - - -  
FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A l l o n  

Procurement OTHER 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta i  ---.- 
- 262 

Beyond ---.-- 
-58 

TOTAL NET COST 



APPRWRIATIWS DETAIL REPORT (W 6-08) - Page 4/30 
Dats As O f  23:41 Db/lJ/1995, Report Created 23 :U  06/16/1995 

Depbrtment : MVY 
D p t i ~ ~  Package : USYD L W G  i i E A C H  A l  t l  
Scenario F i l e  : C:\C061A95\NAVY\DBCr?5\LRWSYOO1.Ct)R 
S:d F c t r s  F i l e  : C:\CoG;U9lj\UAVT\NYso3C;F.SFF 

E 3se: NSYD LONG B&4CH, CP 
CSE-TIWE COSTS 19L6 ---.- ($+'I----- - - - - 
CONSTRUCTION 
H I  LCOH 0 
Fam Housing 0 
Land Purch 0 

ogn 
CIV SALARY 

C iv  RIFs 128 
C iv  R e t i r e  29 

CIV nOVlNG 
Per D i  an 0 
POV Wllcs 0 
Hone Pijrch 0 
HHG 0 
tt i sc 0 
House H i n t  0 
PPS 547 
RITA 0 

FREIGXT 
Packing 1 
F r e i g h t  0 
Veh i c l es  0 
D r i v i n g  0 

Unerrployment 19 
OTHER 
Program P lan  5,875 
Shutdown 52 
New H i  res  0 
1-Time Wove 0 

MIL PERSONNEL J HI, W I N ,  
Per Diem 0 
POV H i l e s  0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 4 

OTHER 
HAP / RSE 0 
Envi ronnenta l  15,597 
I n f o  Menage 0 
1-Time Other 0 

TOTAL ONE-TIME . 22,253 

T o t a l  - - - - -  



APPROPRIATLOWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/30 
Data As Of 23:41 06/16/1995, Report Created 23:G 06/16/1995 

D e p a r t i ~ e n t  : NAVY 
C y t i  r? Deciepe : HSYD LONG BEACH A l t l  
S c w r i o  F i  l c  : t:\! .'YRA95\NAVY\i)SCKC\,LBNSYoO1 .CBR 
Std Fc t r s  F i l s  : C:\WRA95\WAVY\\ iQSDBOF.SFF 

Basc: NSYD LWG BEACH, U 
RECIJRRI SGCOSTS 1996 1997 1998 - - - - -  (3K)----- - - - -  - - - -  - - - -  
FAU HOUSE OPS 0 0 0 
!:&# 

2PnA 0 0 0 
BCS 0 0 0 
Un:t;ue Operet 0 0 0 
Civ  SeLary 0 0 0 
Ct..*J4i'JS 0 0 0 
Caretaver 0 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 0 
En1 Salary  0 0 0 
House Allow 0 0 0 

OTHER 
Miss ion 73,460 135,499 20,739 
Hisc  Recur 0 0 0 
Uniqle  Other 0 0 0 

TOTAL RECUR 73,460 135,499 20,739 

To ta l  - - - - -  
0 

Beyond 

0 

TOTAL COSTS 95,713 237,838 20,739 

ONE-TIME SAVES ----.. (SK)- - - - -  
CONSTRUCTION 
MILCOW 
Fm Housing 
034 

l -Time Hove 
MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Environmental 
l -Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FACl HWSE OPS 
an 

RPH4 
BOS 
Unique Operet 
C iv  Sa la ry  
CHAMPUS 

nlL PERSONNEL 
O f f  SaLary 
En1 Sa la ry  
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
262 

Beyond - - - - - -  
58 

TOTAL SAVINGS 



APPROPRIA'TIWS D E T A I L  R E W A T  (COBRA v5.08) - Page 6/30 
Data As O f  23:41 06/16/1995, Report Created 2 3 : U  06/16/1995 

Depar tmn t  : YAW 
Option Pwckage : YSYD L W C  BEACH A L t 1  
Scemrio F i  Ir : C:\COBRA95\NAVY\DBCRC\,LBWSY001 .CBR 
Std Fcr rs  Ff l c  : C:\COBRA95\YAVY\USSDBOF.SFF 

Base: NS:D LONG BEACH, CA 
ONE-TIME .<r  1996 
-.---(a)----- * - - -  

CONSTRUCTION 
MILCON 0 
Fern Housi#g 0 

O M  
C i v  Ret i r /RIF 157 
Civ Moving 549 
Other 5,945 

MIL PERSONNEL 
H i 1  Hcving 4 

OTHER 
HAP / kSE 0 
Envi  ro; ;entat  15,597 
I n f o  Her,-je 0 
1-Tilne Other 0 
Land 0 

TOTAL ONE-TIME 22,253 

RECUR? 1 NG FiET - - - - -  (SK)----- 
FM HWSK OPS 
Crtl 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 
n i l  Sa lery  
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
- 262 

Beyond - - - - - -  
- 58 

TOTAL NET COST 86,669 107,095 -155,991 -155,419 -175,591 -117,152 -410,387 -117,152 





APPRWRIATIDYS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/30 
Date As O f  23:41 06/16/1995, Report Created 73:U 06/16/1?95 

Departamt : WAW 
Oseion Package : USYD LONG BCACH A L t l  

, Scehario F i  lr : C : \ C O B R A ~ ~ \ W A V Y \ D ~ C K C ; L B W S Y O O ~  .CBR 
! Std F c t r s  F f ! e  : C:\COBRA95\NAVY\N9X:bt'.:fF 

Base: NSYD PUGET 
ONE-TIME COSTS 
-----(%)-----  

CONSTRUCT ICN 
M I  LCOW 
F W ~ I  Hous irw 
L a d  Purch 

O&W 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  qOvIUG 
Per Diem 
POV Mi les 
Home Purch 
HHC 
M i  sc 
H~clse H W i t  
PI'S 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

U n w l  oyment 
OTHER 

Program PLan 
Shutdonn 
Neu Hi res 
I - T i m e  Move 

HIL PERSONNEL ''?) MILMOVING 
- -- Per Diem 

POV Mi les 
HHG 
n i s c  

OTHER 
El im PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
E n v i r o m t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 1,631 0 0 0 0 

TOTAL OUE-TIME 20,390 1,631 0 0 0 0 

Tota l  - - - - -  



APPRWRIATIOWS D E T A I L  REPORT (COBRA 6-08> - Page 8/30 
Data  AS O f  23:41 06/16/1595, Report Created 23:a 06/16/1995 

Drpartrw>t : N A V Y  
@ptirm CI.L .pe : hSYD LONG BEACH AL:l 
Scwac i o  )\is : C:\COBM~~\K!IW\DBCRC\LSMSYOO~.CBQ 
S t d  F c t r o  F i i e  : C:\C08RA9S\",,VY\W95Daof.sFF 

B a s k :  KSYD PUCET 
RECURRlUGCOSTS 
- - - - - ( s y ) - - - - .  
FAN H N S E  OPS 
m 

RPP-A 
BOS 
Unique O p e r a t  
Civ S a i a r y  
CHAWPUS 
C a r e t a k e r  

H I L  PERSOMUEL 
O f f  S a l a r y  
E n l  S a l a r y  

' H o u s e  A l l o w  
OTHER 

M i s s i o n  
n i s c  R e c u r  
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COSTS 20,390 2,060 429 429 429 4 ~ 9  

ONE-TIME SAVES 1996 1997 1958 1 999 2000 2001 
-- - - - ($K)- - - - -  - - - -  - - - -  - - * -  - - - -  - - - -  - - - -  
CONSTRUCTION 
n~ LW o o o o o o 
Fam H o u s i n g  0 0 0 0 0 0 

o&H 
I - T i m e  Move 0 0 0 0 0 0 

M I L  PERSONNEL 

T o t a l  - - - - -  

H i 1  Moving 
OTHER 

Land S a l e s  
E n v i r o n m e n t a l  0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIHE 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)- - - - -  

FAM HOUSE OPS 
om 

RPMA 
BOS 
U n i q u e  O p e r a t  
Civ S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S e l e r y  
H o u s e  A l l o w  

OTHER 
P r o c u r m t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

B e y o n d  - - - - - -  
0 



APPRWRJATIOWS DETAIL REPORT (CDBRA 6.08) - P R ~ C  9/30 
Data A s  O f  23:41 06/16/1995, Report Created 23:;;.3 W/16/1995 

Departmn~t : U W  
Option Prckngc : NSYD LONG BEACH A l t l  
Scenario FiLe : C:\~D.iRA95\MAV~\DBCi!C~LBNSYOoi.CBR 
Std Fctrs FiLe : C:\C:':!RAPS\NAV:\W95UGCF.SFF 

Base: NSYD PIJGET S W N D ,  WA 
ONE-TI:*€ WET 1996 - - - - -  (q) - - - - -  - - - -  
CWSTRUCTlOW 
iIILCDX 20,390 
F[..n Housing 0 

CRH 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 

' Envi r r m n t e l  0 
Inf u Menage 0 
1 - T i m  Other 0 
L6:d 0 

TOTAL ONE-TIME 20,390 

Tota l  - - - - -  

RECURRING NET 1996 1997 
- - - - - ( T j ' ) - - - - -  - - - -  - - - -  1998 

- - * -  

1999 2000 - - - -  2001 - - - -  - - - -  
FAM HOJSE OPS 0 0 0 0 0 0 
ggcc 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

RPM 
BOS 
Linique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
Hwse Al low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
n i s c  Recur 0 130 130 130 130 130 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 429 429 429 429 429 

TOTAL NET COST 20,390 2,060 429 429 429 429 



APPROPRIATIOUS D E T A I L  RE-T (COBRA ~ 5 . 0 8 )  - ?age 10/30 
D a t e  As O f  23:41 06/16/1995, R e p o r t  C r e a t e d  06/16/1995 

D e p a r t m e n t  : MAW 
Option P s c k s ~ e  : WSYD LONG BEACH A l t l  
S c e n a r i o  F i l r  : C:\COBRA~S\:'AVY\DBCRC?LBNSYO~~.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\)r9506OF.SFF 

Bese: VPWSTA SEAL 
OWE-TIHE C?'.;TS - - - - -  ( P y )  - - - - -  
CC.WSTRUCTIOIY 

n l L c o n  
Fern H o u s i n g  
L a r d  P u r c h  

w 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  l40VING 
P e r  Diem 

. POV Wiles 
- H1me P u r c h  

H HG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P o c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unetrp 1 o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
N e u  H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i l e s  
HHG 
n isc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r m t a l  
lnf o M a n a g e  
1 - T i m  Other 

TOTAL ONE-TIME 

T o t a l  ----. 



APPRWRlATICuiS DETAIL RFFCUT (CUUU 6 - 0 8 >  - Page 11/30 
Data A:; O f  23:LI 06/16/1FM, Report Created 06/16/7995 

D e ~ r t m e n t  : kAVY 
Option Package : kSrD LCgG BCACtl Al  t l  
Si:enario F i l e  : C:\C9GRA95\S4VY\DECr(C\L8USYOol.CBR 
Std Fctrs F i l e  : C : \ C U ~ R A ~ ~ \ U A \ Y \ X ~ ? J R O F . S F F  

Base: VPNSTA SEAL 
RE WRRI NCCOSTS 
- . - - - ( W ) - - - - -  
F A M  HWSE OPS 

RPHA 
00s 
Unique Operat 
C i v  Sa la ry  
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A l l ow  

OTHER 
Hission 
Misc Recur 
Unique Other 

TOTAL RECUR 

BEACH, LA 
1996 - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 8,356 882 88 7 887 88 7 887 

ONE-TIME SAVES 
- - - - - (%I- - - - -  
COWSTRUCI'IW 

M I  LCON 
F a i n  Housins 
om 

1-Time Wove 
MIL PERSONNEL 

H i 1  Moving 
OTHER 

Land Sales 
Envi r m t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - - (%I:)- - - - -  
FAM HWSE OPS 
a n  
R PWI 
BOS 
Un ique  Operat 
C i v  Sa la ry  
CHAWPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - * 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPOAT (CEfiK4 ~ 5 . 0 8 )  - P A Q ~  12/30 
Data A 6  O f  23:&1 C6/16/1W5, Report Created =:Ad 06/16/1995 

D r ~ r t ~ n r l t  : NAVY 
Q t i m  , uckaga : NSYD LOUG BEACH A l t l  , S c m w r i b  Ffle : C:\C~8.U95\HAVY\3DCRC\LRc;SYO0l1CDR 
Std F c t r s  F i I e  : C:\COBRA95\NAVY\kPSDSGF.SFF 

B:.se: UPNSTA ZEAL BEACH, CA 
WE-TIME NET 1996 
----.(%)----- - - - -  
CONSTRUCT1011 

M I  Lcw 8,356 
Fen! HOL. ing 0 
a4 

C i v  Re t i r /R lF  0 
C i v  Moving 0 
Other 0 

MIL PERSOUNEL 
M i l  Hoving 0 

OTHER 
HAP / RSE 0 
Envi r m t a l  0 
I n fo  Hanege 0 
I -T ime Other 0 
Lend 0 

TOTAL ONE-TIHE 8,356 

T o t a l  - - - - - 

RECURRING NET 
- - - - - (%)--- - -  
FM HOUSE WS 
w 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHMPUS 
n I L  PERSONWSL 

M i l  Sa ta ry  
House Ai!ou 

OTHER 
Procu re  ilt 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

TOTAL NET COST 8,356 882 887 887 887 887 



APPROPRIATIOUS DETAIL REPORT (CDBRA ~ 5 . 0 8 )  - Page 13/30 
Oats  As Of 23:LI 04/16/1995, Report Created 23:C8 06/16/1995 

Departmmt : NAVY 
O p t i o n  Peckage : YSYD LONG BEACH A L t l  
Scenerio Flit : C:\COBRA95\WAW\DBCRC\L3NSY0Ol1CBR 
S t d  F c t r s  F iLe : C:\COBRA95\UAVY\N9SD60F.SfF 

Bnse: NAVSTATIOII !iAN DIEGO, CA 
OqE-T !HZ COSTS 1 W6 1997 - - --..($f.) - - - - -  - - - -  - - -. 
CONSTRUCTION 

M!LCON 0 0 
F m Housir.g 0 0 
Land Purch 0 0 

w 
CIV SALARY 

C i v  RIFs 0 0 
C i v  R e t i r e  0 0 

CIV MVING 
Per Diem 0 0 
PJJ Miles 0 0 

- h -  -- Purch 0 0 
h:G e 0 
Uisc 0 0 
Hoase Hunt 0 0 
PPS 0 0 
R l  TA 0 0 

FREI GUT 
Packing 0 0 
F r e i g h t  0 0 
Veh ic les  0 0 
D r i v i n g  0 0 

UnerrpLoyment 0 0 
OTHER 

Program P lan  0 0 
Shutdown 0 0 
New H i res  0 0 
1 -T ime Uove 0 0 

MIL PERSONWEL 
MIL novlNG 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Wisc 0 0 

OTHER 
ELim PCs 0 0 

OTHER 
HAP / RSE 0 0 
E n v i r m t a L  0 0 
I n f o  Menage 0 0 
l-Time Other 0 0 

TOTAL WE-T IME 0 0 

T o t a l  - - - - -  



APPROPRIATIOUS DETAIL  REWRT ( C C M A  v5.U) - Page 1 4 / 3 0  
Dora As O f  23:41 06/16/1%5, R a p r t  C r e a t e d  23:U  0 6 / 1 6 / 1 9 9 5  

Department  : M A W  
option Packrge : MSYD LONG BEACH A L t l  , S c e n a r i o  F i  l t  : C:\CIX;:~t~P5\NAVY\DPi:RC\LBMSYOOl .CBR 
S t d  F c t r s  F i l e  : C:\CCr':,r.;95\UAVY\UYSGBOF.SFF 

B f r r e :  NAVSTATICU SAW DIEGO, CA 
RECURRINGCOSTS 1996 7 997 
---*-(N)----- - - - *  - - * -  

F A W  HOUSE WS 0 0 
a,ajr 

R P M  0 0 
BOS 0 3 5 
U n i q u e  O p e r a t  0 0 
Civ S a l a r y  0 0 
CHAWPUS 0 0 
C a r e t s k e r  0 0 

M I L  PERSONUEL 
O f f  S a l a r y  0 0 
E n 1  S a l a r y  0 0 
H o u s e  A l l o u  0 21 1 

OTHER 
U i s s i o n  0 0 
M i s c  R e c u r  0 0 
U n i q u e  O t h e r  0 0 

TOTAL RECUR 0 35 

T o t a l  - - - - -  
0 

Beyond 

0 

TOTAL COSTS 0 245 245 245 245 245 

W E - T l H E  SAVES - - - - -  (SK)----- 
CONSTRUCTION 

H I  LCON 
Fain H o u s i n g  

o&n 
1 - T i m e  H o v e  

T o t a l  - - - - -  

n r L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o r m e n t a l  
1-Time O t h e r  

TOTAL OUE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAW HOUSE OPS 
om 

R P M  
BOS 
Unique Operat 
Civ S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H w s e  A 1 1 o u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
U i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 186 1 8 4  1 8 4  1 8 4  1 8 4  



APPRWRIATIWS DETAIL REPORT (CoWA 6 . W )  - Page 15/30 
Data As Of 2 3 : C l  06/16/1P35, R e p r t  Created 23:M 06/16/1995 

Depart-t : NAVY 
D ~ t i c o  Packape : N i f D  LCh'C BEACH AL t l  
Scenario F i  1. : C:\,CO6K?iP5\NAVY\DBCRC\i;WSY001 .CB9 

i Std F c t r s  f i l e  : C:\COBRA95\NAVY\W9SO30F.SFF 

Base: XAYSTATlCid SAX DIEGO, CA 
CUE-TIME .-.ZT 1995 1997 - - - - -  (%)-- - - -  - - - - - - - -  
CUkSlRUCTIOW 

H I  LCON 0 0 
Fem Housing 0 0 
an 

Civ  Re t i r /R IF  0 0 
C i v  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
nil Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi r m r m t a t  0 0 
I n f o  Wensge 0 0 
I -Time Other 0 0 
Land 0 0 

TOTAL ONE-TIHE 0 0 

To ta l  - - -. - 

REWRKING NET - - - - -  (SK) - - - - -  
FAN HWSE OPS 
Wl 

RPU 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL t 3  M i l  Sa la ry  3 HouseALlou 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----. 
0 

Beyond - - - - - -  
0 



APPRWRIATlCUS DETAIL REPORT (COBRA 6.08) - Page 16/30 
Data As O f  U :41  06/16/1995, Report Created 23:U 06/16/1555 

Departgent : NAVY 
Option Package : YSYD LONG BEACH A \ : l  
Scenario F i l e  : C:\COBRAY5\NAVY\DSCRC\LBNSYOOl.CBR 
Std Fctrs F i \ c  : C:\COBRA9s\NAVY\UPSDBOF.SFF 

Bsse: LOS ANCELES REGION, 
WE-TINE COSTS 1996 
-----(%)-----  -..-- 
CWSTRUCTICU 

NILCON o 
Fern Housing 0 
Land Purch 0 

08H 
C I V  SALARY 

Civ RIFs 0 
Civ  Re t i re  0 

CIV HOVING 
Per Diem 0 
POV Wiles 0 
Hcrix Purch 0 
HHG 0 
Wisc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FRE l GHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unenployment 0 
OTHER 

Total - - - - -  

Program Plan 
Shutdoun 
Weu Hires 
I-Time Wove 

MIL PERSONNEL 
MIL MVlYG 
Per Diem 
WV Miles 
HHG 
n i s c  

OTHER 
El im PCS 

OTHER 
HAP / RSE 
EnvirormentaI 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPRDPRlATIOLiS DETAIL REPORT (COBRA v5.08) - Page 17/30 
Data As O f  23:Ll 06/16/1995, Report Created 23:a 06/16/1995 

Department : NAVY 
Option Package : KSYD LCUC BFb.CH A l t l  
S c w r i o  F i  te : C:\C06RA?S\x:.\~'1',~ECKC\LEUSYOOI .CBR 
Std Fct rs  F i l e  : C:\COE1W13S\kA,Y! 'U953dOF.SFF 

Base: LOS AUCELES REGIOK, C,4 
RECURRINGCOSTS 1996 1997 .---- (SKI - - - - -  .--- - - - -  
FAU HOUSE OPS 0 0 
ogW 

RPWA 0 0 
BOS 2 6 
Unique O p e r ~ t  0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allou 0 0 

OTHER 

To ta l  .---- 
0 

Hission - 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 2 6 6 6 6 6 

TOTAL COSTS 2 6 6 6 6 6 

OWE-TIWE SAVES 
-----(%)----- 

CONSTRUC'iION 
MI LCON 
Fain Housing 

Cm 
I - T i m e  Move 

MIL PERSONNEL 
N i l  Moving 

OTHER 
Land Sales 
Envi rwrnenta 1 
I-Tim Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 1996 1997 1998 19%' 2000 2001 
-----($.K)----- - -  - - - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

RPMA 
BOS 
Unique Operat 
Civ Satary 
CHAMPUS 

MIL PEP.XMNEL 
O f f  Sslery 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 

TOTAL REWR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COWU 6 . 0 8 )  - Page 18/30 
Data  As O f  =:&I 06/16/1995, Report Created  2 3 : U  06/16/1995 

D e p a r t m t  : NAVY 
@tian Packagt  : WSYD CWC BEACH A l t l  
S..::wrio Fite  : C:\CCI3RA95\NAVY\DBCRC\LRNSYoo1.CBS 
S t d  F c t r f  F i l e  : C:\COBRA95\NAVY\N95DEOF.SfF 

Bsse: LOS ANCELES REGION, CA 
ONE-TIME MET 1996 1997 --.- - - - -  
COli STRUCT 1 ON 
nr LCON o o 
Fam Housing 0 0 

w 
C i v  R e t i r / R I F  0 0 
C i v  noving 0 0 
O t h e r  0 0 

MIL PERSONNEL 
W i 1 Hov ing  0 0 

OTHER 
HAP / RSE 0 0 
E n v i  r ~ w n t a l  0 0 
I n f o  Pianage 0 0 
I - T i m e  Other  0 0 
Land 0 0 

TOTAL ONE-TINE 0 0 

T o t a l  - - - - -  

RECURRING .JET 
---.-(%)-.--- 

F A M  HWSE OPS 
o&n 

RPMA 
805 
Unique  Operat 
C a r e t a k e r  
C i v  S a l a r y  

CHMWS 
MIL PERSONNEL 

n i l  S a l a r y  ) o:;;e AL l o r  -- 
Procurement 
M i s s i o n  
U i s c  Recur 
Un ique  Other  

TOTAL RECUR 

Total Beyond - - - - -  - - - m - -  

0 0 

TOTAL NET COST 2 6 6 



kPP/OPRIATIOUS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 19/30 
D a t a  As Of 23:Ll 06/16/1995, Report Created 2 3 : U  06/16/1995 

Depertment : NAVY 
Option Package : NSYD LCNC BEACH A t t l  
Scenario File : C:\COBRXP5\NAYY\DB:h'C\LRNSYOO1.CBR 
Std Fctrn File : C:\MBRA95\NAVY\N9532Ot.SFF 

Base: CBC PORT HUEHEWE, CA 
WE-TIME COSTS 1996 - - - - -  (YX)----- - - - -  
COk'SIF.dL'T1W 
HI LC2W 0 
Fern Housing 0 
Land Purch 0 
o&n 
CIV SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per D i e m  0 
POV Miles 0 
H a  Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pscking 0 
Freight 0 
Vehicles 0 
Driving 0 

Unmploymeor 0 
OTHER 
Progrem Plan 0 
Shutdoun 0 
Ueu Hires 0 
I - T i m e  Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
EL i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

zoo 1 ---. Total - - - - -  



APPRWRIATIOUS DETAIL REWRT ( C W  vS.08) - Page 20/30 
Data As O f  23:41 06/16/1995, Report Created 2 3 : M  06/16/1555 

Department : NAVY 
Oprion Peckage : Y S Y D  LOHC BEACH A t t l  
Scenario F l l r  : C:\COBRA95\WAW\DBCRC\L§NSYOO1.CBR 

1 Std Fctrs Fice : C:\C08RA95\c;AVY\N95CEOF.SFF 

Base: CDC PCRT HL'ENEME, CA 
RECURRIHGCOSIS 1996 1997 
- - - - - ( fK ) - - - - -  

1998 - - - -  - - - -  - - - -  
FAH HCUSE OPS 0 0 0 
0Sd.c 
RPW 0 0 0 
BOS 0 6 6 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A l l o u  0 0 0 - .  

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 6 6 

Tota l  Beyorxi - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 6 6 6 6 6 

ONE-TIHE SAVES - - - - -  ($K)----- 
CCNSTRL!CT ION 
HILCON 
F a m  Housing 

ogn 
'I-Time Hove 

MIL PERSOUNEL 

2001 Tota l  - - - -  - - - - -  

,r: 2 n i l  Moving 3 OTHER 
Land Sales -- 
Env i ro rmnta l  
1-Time Other 

TOTAL OWE-TIME 

RECURRINGSAVES 
-----(%)----- 
FAH HOUSE WS 
an 
RPUA 
60s 
Unique Operat 
C i v  Salary 
CHAJ4PUS 

nrc PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1  l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 



APP2rPRIATlOMS DETAIL  REPWT (COBRA 6-08) - P a g e  21/30 
D a t e  As Cf 23:Cl 06/16/1P95, R e p o r t  C r e a t e d  23:M 0 6 / 1 6 / 1 9 9 5  

Department : NAVY 
Option Package : LSYD L W C  BEA-.. AL t l  
S c e n a r i o  F i l e  : C:\COBRA9S\NA~:'~DBCRC\~Br:SYCOl.C9R 
Std F c t r s  File : C:\USRA95\WAVY\U95D80F.SFF 

B a s s :  CBC PORT HUENE.L4E, CA 
ONE-TINE WET 1 W6 
---..<?.i')----- - - - -  
COUSTRUCTION 
MlLCOn 0 
Fain H o u s i n g  0 

O M  
C i v  R e t i r / R I F  0 
Civ R o v i n g  0 
O t h e r  0 

M I L  PERSOLINEL 
M i l  M o v i n g  0 

OTHER 
&A? / XSE 0 
E n v i r o n m e n t a l  0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 
L a n d  0 

T P l A L  W E - T I M E  0 

T o t a l  ----. 

RECURRING NET 
-.---(U)----- 
FAH HLXJSE OPS 
Ogn 

RPWA 
0 0 s  
Unique O p e r e t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSDIINEL 

M i l  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL WET COST 0 6 6 6 6 6 



APPROPRIATIONS DETAIL REPW.1 <fOBIU ~ 5 . 0 8 )  - Page 23/30 
Data As Of Z:41 06/16/1995, Report Created 23:a 06/16/1995 

D e p e r t m t  : YAW 
Option Package : NSYD LMG BEACH A l t l  
S c m s r i o  F i t .  : C:\COBRA95\NAVY\OBCRC\LBNSYOO1.CBR 
Std f c t r o  F1Le : C:\MBRA95\NAVY\N95DBOF.SFF 

Base: NAUC W P M  CHINA LAKE, U 
RENRRINGCOSTS 1996 
-----(ry)----- - - - -  
FAM HWSE OPS 0 
08+( 
RPWA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary  0 
House AlLou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 10 10 10 10 10 

ONE-TIME SAVES 
-----(U()----- 

CONSTRUCTIM 
MILCON 
Fam Housing 

0&ll 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving > OTHER 
Land Sales 
Envi ronnentel 
I-Time Other 

TOTAL OUE-TIME 

REWRRINCSAVES 
-----($&')----- 

FAM HOUSE DPS 
0&ll 

RPMA 
BOS 
Unique Operat * 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary  
Enl Salery 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RENJR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (C081U ~ 5 . 0 8 )  - Page 24/30 
Data As Of U:Cl 06/16/1995, Report Created 06/16/1995 

Department : YAW 
Option Pukage : YSYD LONG BEACH A l t l  
Sccrurio File : C:\CDBRA95\NAW\DBCRC\LBNSYOOl .CBR 
Std F ctra F i Le : C:\COBRA95\NAVY\N95DBDF.SFF 

Base: NAUC UPN CHINA U K E ,  CA 
ONE-TIME NET 1996 1997 
-.---(%)----- - - - -  - - * -  

CONSTRUCTION 
MlLCoN 0 0 
Fem Housing 0 0 
om 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 
MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
HAP / RSE 0 0 
Envirwvnental 0 0 
Info Manege - 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total - - - - -  

RECURRING NET - - - - -  (W) ----. 
FAM HOUSE OPS 
ogn 

RPCIA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAUPUS 
MIL PERSONNEL 

Total Beyond - - - - -  -----.. 
0 0 

M i l  Salary 
House ALLon 

. OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 10 10 10 10 10 

TOTAL NET COST 0 10 10 10 10 10 



*PPRwRIAllms DETAIL REPOPT (COOu 6.m) - page 
Data As Of a :41  W16/1995. Report Cr0.t.d a:(d 06/16/1995 

0cp.rt-t : YAW 
Opt im  P.ck.98 : YSYD LWG BEACH A [  t l  
scrvrfO Ff lo : C : \ ~ ~ ~ \ N A Y ~ ~ B C R C \ L B N S ~ ~ ~ ~  .-JR 

I Itd 'lie : C : \ ~ ~ ~ ~ \ U * V Y \ N ~ S O B O F ~ S F F  

Base: FISC fAW DIEM, O, 
WE-TIME COSTS .---- (%)----- 1996 - - - -  1997 -.-- 1998 - - - -  1999 

a - - -  

2000 - - - -  200 1 
COWSTRUCTIW _ _ _ _  
MILCW 1,337 
Fam Housinp 0 

0 
0 

0 
0 

0 

0 0 
0 

0 0 

0 
Land Purch 

w 0 0 0 
0 
0 

CIV SALARY 
Civ RlFs 
Civ Ret i re 0 0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
C I V  MOVING 

0 0 0 
Per D i m  
POV Miles 0 0 

0 
0 

0 

0 0 
0 

0 0 0 Home Purch 
HHG 0 0 

0 0 0 
0 

nisc 0 0 
0 0 0 

0 

0 0 
0 0 0 

0 
House Hunt 
PPS 0 0 

0 0 0 
0 

R I T A  0 0 
0 0 0 

0 

0 0 0 
0 

FREIGHT 

0 0 0 
Packing 
Freight 0 0 

0 
0 

0 

0 0 0 
0 0 0 Vehicles 

Dr iv inp 0 0 
0 0 0 

0 

0 0 
0 0 0 

0 
UnenP~oyment 
OTHER 0 0 0 

0 

0 0 0 
Prosrem Plan 
Shutdom 0 0 

0 
0 

0 

0 0 0 0 0 
0 

New Hires 

0 0 
0 0 0 

0 
1-Time Move 

0 0 0 
0 .a M L  PERSONNEL 0 

MIL MOVING J p e r D i m  

POV Miles 0 0 
0 
0 

0 
0 

0 
HHG 0 0 0 

0 0 0 
nisc 0 0 

0 0 0 
0 

OTHER 0 0 0 
0 

0 0 0 
Elim PCS 

OTHER 0 0 

0 0 0 0 
HAP / RSE 
Envi rormenta 0 0 

0 
0 

0 

0 0 
0 

0 0 0 
Info Manege 

0 0 0 0 
0 

1-Time Other 
30 0 0 0 

0 
TOTAL OWE-TIHE 1,337 

30 0 0 0 
0 
0 1, 



APPROPRIATIOWS DETAIL REPWT (COBIU ~ 5 . 0 8 )  - Page 26/30 
Data As Of 23:Cl 06/16/1995, Report Created 23:U 06/16/1995 

Department : WAW 
Option Pukage : WSYD LONG BEACH ALtl 
Scenario F i l e  : C:\COBRA%\NAW\OBCRC\LBWSYOOl.CBR 
Std Fctro F i l e  : C:\MBRA%\NAW\WPSDBOF.SFF 

Base: FISC SAW OIEGO, EA 
RECURRINGCOSTS 
-----(%)----* 

1 996 -.-- 
FAM HOUSE OPS 0. 
Ogdl 

RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHANPUS 0 
Caretaker 0 

n lL  PERSWNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----. - - - - - -  
0 0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(%)----- 

CONSTRUCTIOW 
nlLCoN 
Fem Housing 
om 

1-Time Move 
MIL PERSONNEL ) o;Ui:,Moving 

- - Land Sales 
E n v i r o m ~ n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 

FAM HOUSE OPS 
ogn 
RPMA 
00s 
Unique Operet 
Civ Salary 
CHAMWS 

~ I L  PERSWNEL 
O f f  Salary 
En1 Salary 
House Al lou 

OTHER 
Procurement 
Hission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



APPROPRIATIWS DETAl L REFORT ( C a w  6.08) - Page 27/30 
Data As Of U : 4 l  06/14/1995, Rrport Crea td  t3:U 06/14/1995 

Department : YAW 
Option Package : YSYD LONG BEACH A l  tl 
Scenario F i  l e  : C:\ULBRAQ5\WAW\DBCRC\LBNSYOOl .CBR 

: Std Fctrs F f l e  : C:\C0eRA95\YhW\N95DBOF.SFF 

Base: FlSC SAW DIECO, U 
ONE-TIME YET 1996 1997 
- - - - - (W)-- - - -  - - - -  - - - - 1998 - - - -  
rnSTRUC1 Ion 
~ ~ L C O W  1,337 o o 
F s m  Housing 0 0 0 

w 
Civ Retir/RlF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

n lL  PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 30 0 
Land 0 0 0 

TOTAL OWE-TIME 1,337 30 0 

Total 
- - - - *  

RECURRING NET 
-----(%)----- 
F M  HWSE WS 
ogn 
RPM 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
nrL PERSONNEL 
n i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 



APPROPRIATIOUS DETAIL REPWIT (COBRA 6-08) - Page 28/50 
Data As Of 23:41 06/16/1?95, Report Created 23:48 06/16/1995 

Department : WW 
Option Package : YSYD LONG BEACH A l t l  
Scmerio F f  18 : C:\COBRA95\NAWW0CRC\LBNSYOO1 .CBR 
S t d  Fctrs FfLe : C:\COBRA95\NAVY\N95OBOF.SFF 

Base: UAWDCEW 
ONE-TIME COSTS 
-----(fK)-----  
CONSTRUCTIW 
nr LCW 
Fw Housing 
Lend Purch 
om 

C I V  SALARY 
Civ RlFs 
Civ Ret i re 

ClV MOVING 
Per D i e m  
POV Miles 
Home Purch 
HHC 
Wisc 
House H m t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicies 
Dr iv ing 

Unemployment 
OTHER 
Proarem Plan 
Shutdom 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHC 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmentel 
In fo  Manage 
1-Time Other 

Total --.-- 

TOTAL OWE-TIME 0 0 0 



NpRDPRIATI~s DETAIL REPORT (apU 6.p) . paoe 29,,30 
Oat*  Of -3~41 06/16/1995. Report Crea1.d 2 3 : ~  06/16/lPpS 

O - r t m t  : NAVY 
Dpt jm P w k a ~ e  : Nsro L w C  OUCH A [ f 1 
Icrvri0 : C : \ ~ U % \ y l w \ o ~ c ~ ~ \ ~ ~ u s y o o ~  .rnR 
Std Fct r* : C : \ C O B P * ~ S \ N A V I \ N ~ ~ D B ~ F . ~ ~ ~  

Base: N*V*E~CEN OIECO, U 
RECURRIWCU~STS 
- - - - - (%I- - - - -  1996 - - - -  1997 - - - -  1998 - - - -  loop - - - -  2000 - - - -  2001 
PAM HOUSE OPS 0 0 0 

- - - -  
ogw 0 

0 
0 

RPMA 
0 

0 

BOS 0 0 2 76 0 

0 
2 76 

0 

0 
2 76 

0 
Unique Operat 

0 
2 76 

0 
2 76 

C i v  Sa la ry  0 
0 

0 0 0 
0 

0 0 
0 

CHAMPUS 

0 0 
0 0 0 

0 
Caretaker 

0 0 0 
0 

MIL PERSONNEL 

0 0 
0 

Off Sa le ry  
En1 Sa la ry  0 0 

0 
0 

0 

0 0 
0 
0 

0 
House A L L O W  

OTHER 634 6% 6% 
0 

634 
Miss ion  634 

Mist Recur 0 0 
0 
0 

0 
0 

0 

0 0 
0 

0 0 
0 

Unique Other 

0 0 0 0 
0 

TOTAL RECUR 
2 76 276 2 76 

0 
276 2 76 

TOTAL COSTS 0 910 910 910 910 910 
WE-TIME SAVES 
-----(*)----- 1996 - - - -  1997 - - - -  1998 ----  loop - - - -  2000 - - - -  2001 
CONSTRUCTIW - - - -  
MILCW 0 

Housing 0 
0 
0 

0 
0 

0 
oa 0 

0 
0 

0 

0 0 
0 

1-Time Wove 
MIL PERSONNEL 0 0 

0 
0 

M i l  Moving 
0 

0 

0 0 

0 
0 

0 
0 

E n v i r o m t a l  0 0 
0 
0 

0 

0 0 
0 

0 0 
0 

1 -T ime  Other 

0 0 
0 0 0 

0 
TOTAL ONE-TIME 

0 0 0 
0 

1996 
0 

RECURR INGSAVES - - - - -  (%) - - - - - - - - -  1997 - - - - 1998 - - - -  1 999 - - - -  2000 
0 - - - -  2001 

FAM HWSE WS 
0 0 

- - - -  
o8n 0 

0 
0 

RPU 
0 

0 

BOS 0 0 
0 
0 

0 

0 0 
0 

0 0 
0 

Unique Operat 

0 0 
0 0 0 

0 
Civ  Sa la ry  
CHAMWS 0 0 

0 0 0 
0 

0 0 0 
0 

MIL PERSONNEL 

0 0 
0 

Off Sa la ry  
En1 Sa la ry  0 0 

0 
0 

0 
0 0 

0 

0 0 
0 

House A 1 1 ou 
OTHER 0 0 0 

0 

0 0 
0 

Procurement 
Miss ion 0 0 

0 
0 

0 

0 0 
0 

n i s c  Recur 
0 0 

0 

0 0 
0 0 0 

0 
Unique Other 

0 0 
0 0 0 

0 
TOTAL RECUR 

0 0 0 
0 

0 0 
0 

TOTAL SAVINGS 
0 0 0 0 

To ta l  - - - - _  



* P p R ~ R I A T l ~ s  DETAlL REPDtT (CDSpL 6.a) - page U)NO 
Oat' Of a : 41  06116/1995, Report Creatrd a:(d 06/16/lpp~ 

WAVY 
NSyD LONG BEACH A l t 1  
C : \ ~ ~ % \ ~ A Y I \ O B C R C \ L B N S ~ O O I  .CBR 
C:\COBRA%\UW\N~SDBOF.SFF 

Depertomt : 
o ~ t f o n  Package : 
Scenario ~ i l e  : 
Std Fc t r r  F i l e  : 

Base: NAVWEDCEN 
OWE-TlME NET 

zoo 1 - - - _  Total - - - - -  
Fm Housing 

ogw 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Menage 
1-Time Other 
Lend 

TOTAL OWE-TIME 

RECURRING NET 
-----(=I----- 
F N  HUJSE WS 
w 
RPW 
BOS 
Unique Opcrat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A L L O W  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  
0 



PERSONNEL, SF, R P U ,  AND p0S D E L U S  (ma* 6 . W )  
D b t a  A* O f  23:41 06/16/1995.  R m r t  C r 8 e t . d  2 3 : U  06/16/1PPS 

D c p e r t a a o t  : NAVY 
O p t i o n  Pbckaoc : NSYD LONG BEACH A 1 t 1 
S c m r i o  F f R : C: \COBRA~~\NAVY\DBCRC\LBNSYOO~ .CsR 
S t d  f c t r a  F i l e  : C : \ C O B ~ * ~ ~ \ ) U V Y \ N ~ ~ D B O F . S F F  

B a s e  - - - -  
NSYD LONG BEACH 
NSYD WGET SOUND 
UPNSTA SEAL BEACH 
NAVSTATION SAM DIECO 
LOS ANGELES REGIOW 
CBC PORT HUENEME 
NAUC UPN CHINA LAKE 
F ISC  SAW DIECO 
NAVMEDCEN SAW DIEGO 

Base - - - -  
NSYD LOWG BEACH 
NSYD PUGET SWND 
UPNSTA SEAL BEACH 
NAVSTATIW SAW DIEGO 
LOS ANCELES REGION 
CBC PORT HUENEME 
NAUC UpW CHINA LAKE 
F ISC  SAM DIEGO 
NAWEDCEN SAN DIECO 

Base - - - -  
NSYO LONG BEACH 
NSYD PUGET SWND 
UPNSTA SEAL BEACH 
NAVSTATION SAN DIEGO 

. ' LOS ANGELES REGIOY 
CBC PORT HUENEWE 
NAuC UPN CHINA LAKE 
F1SC SAN DIEGO 
NAWEDCEN SAW D I E C O  

P e r s o m e 1  
Change %Change - - - - - -  - - - _ - _ _  
-3,706 -100% 

69 OX 
177 19X 

5 7 O X  
10 O X  
2 OX 
2 O X  

18 1% 
737 3% 



R W B O S  CHANGE REPORT (COBRA 6 . 0 8 )  
Data As Of 23:41 06/16/1995, Report Created 23:a 06/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH AL tl 
Scmerio F 1  l e  : C:\COBRA~S\NAW\DBCRC\LBNSYOO~ .CBR 
Std Fctrs File : C:\COBRA95\NAW\N95DBOF.SFF 

Net ChsngeCSK) 1994 1997 1998 1999 ZOO0 2001 Total Beyond 
- - - - - - - - - - - - - *  - - - -  - - - -  .--- -- - -  - - - -  .___ --- - -  - - - - - -  
RPCU Change -97 -5,678 -11,721 -11,~l -11,nl -11,nr -52,660 - 1 1 . ~ 1  
BOS Change -242 -16,858 -25,695 -25,695 -25,695 -25.6%-119,880 -25,695 
Housing Chenpe - 0  -29 -58 -58 -58 -58 -262 -58 
- - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANCES -340 -22,565 -37,474 -37,474 -37,474 -37.474-1?2,802 -37,474 



l N W T  DATA REPORT (COOIU ~ 5 . 0 8 )  
D a t a  As O f  a : 4 1  06/16/1995, R e p o r t  C r o a t o d  23:U 06/16/1995 

D e p a r t m e n t  : MAW 
O p t i o n  P a c k r g e  : NSYD LWG BEACH A l t l  
S c e n a r i o  F i  t o  : C:\CCBRA95\NAVY\DBCRC\LBNSYOO1 .CBR 

i S t d  F c t r o  F i l e  : C:\COBRAPS\NAW\NPSDBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode l  Year  One : FY 1996 

Mode l  does T i m - P h a s i n g  o f  Cons t ruc t i on /Shu t&un :  Yes 

Base Name 
- - - - - m e - -  

NSYD LONG BEACH, CA 
NSYD PUGET SWND, UA 
WNSTA SEAL BEACH, U 
NAVSTATlW SAN DIECO, U 
LOS ANCELES REGION, U 
CBC PORT HUENEME, U 
NAUC UPN CHINA UKE, U 
FlSC SAW DIECO, U 
NAWEDCEN SAW DIEGO, U 

S t r a t e g y :  - - - - - - - - -  
C l o s e s  i n  FY 1997 
R e e l  i g m e n t  
R e a l  i g m n t  
R e a l  i gmaen t  
R e e l  i g m t  
Rea 1 i g m t  
R e e l  ignment-  
R e e l  i g m t  
Rea l  i g r m e n t  

Svnnary:  - - - - - - - -  
CLOSE NSYD LONG BEACH 
CLOSES SEP ' 97  / LAST U O R K L W  FEB '97 
1537 POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 012  
U / r e v  F lSC P e r s  #, r e v  OBOS a n d  r e v i s e d  NSYD P u g e t  S w n d  Pers,MCO)(. 

C W I S S l O N  MCDIFIEO COBRA. ADDS HILCON AT PUGET SOUND, ENVIRONMENTAL STUDIES, 
MISSION COSTS AND HAP COSTS FOR LONG BEACH. 

INPUT SCREEN TUO - DISTANCE TABLE 

F r m  Base: - - - - - - - - - -  ) NSYD LONG BEACH, U 
NSYD LONG BEACH, U 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, U 

To Base: 

NSYD PUGET SOUND, UA 
UPNSTA SEAL BEACH, U 
NAVSTATION SAW DIECO, CA 
LOS ANGELES REGION, CA 
C6C PORT HUENEWE, CA 
NAUC UPN CHINA LAKE, CA 
FISC S A W  DIEW,  U 
NAWEDCEN SAW DIEGO, U 

INPUT SCREEN THREE - WVEHENT TABLE 

T r a n s f e r s  f r o m  NSYD LONG BEACH, CA t o  NSYD PUGET SOUND, UA 

1996 - - - -  
O f f i c e r  P o s i t i o n s :  0 
E n l i s t e d  P o s i t i o n s :  0 
Civi l ien  P o s i t i o n s :  0 
S t u d e n t  P o s i t i o n s :  0 
N i s s n  E q p t  (tons): 0 
Supp t  E q p t  (tons): 0 
M i l i t a r y  L i g h t  V e h i c l e s :  0 
H e a v y / S p e c i e l  V e h i c l e s :  0 

D i s t a n c e :  - - - - -  - - - -  



INWT DATA REPORT (MBRA 6-08) - Page 2 
Data As Of 23:41 06/16/1995. Report Created Z11:Cg W/tb/tP95 

Departarnt : U W  
Option Pukape : NSYD LONG BEACH A l t l  
Scenario F f  1. : C : \ ~ U % \ N A W \ D B C R C \ L B W S Y O O l  .CBR 

1 Std f c t r s  F i  he : C:\COBRA95\MW\NPSDBOF.SFF 

IWWT SCREEN THREE - NOVEMENT TABLE 

Transfers from NSYO LONG BEACH, CA to  WWSTA SEAL BEACH, U 

Off icer  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Speciel Vehicles: 

Transfers from USYD LONG BEACH, CA t o  NAVSTATION SAM OIECO, CA 

1996 1997 1998 1999 2000 ---. -- - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 1 0 0 0 
Enl is ted Positions: 0 42 0 0 0 
C i v i l i a n  Positions: 0 1 L 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from NSYD LONG BEACH, CA t o  LOS AUGELES REGION, U 

1996 1997 - - - -  - - - -  
'"% o f f i c e r  positions: o o ..> Enl is ted Positions: 0 0 

C i v i l i an  Posi t ims:  4 6 
Student Positions: 0 0 
Uissn Eqpt (tons): 2 0 
Suppt Eqpt (tons): 0 23 
M i l i t a r y  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 4 

Transfers from WSYD LONG BEACH, CA t o  CBC PORT HUENEME, U 

1996 1997 - - - -  - - -.- 
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
Civ i  Lien Positions: 0 2 
Student Positions: 0 0 
Missn Eqpt (tons): 0 1 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
Hesvy/Special Vehicles: 0 0 



INPUT DATA REPORT (CLXRA ~ 5 . 0 8 )  - Pssc 3 
Data As Of U : l 1  06/16/1995, Roport Croatod 23:U 06/16/1995 

Departaont : YAW 
Option Psckage : YSYD LONC BEACH A l t l  
Scenario F f l e  : C:\CDBRA95\NAW\DBCRC\LBNSYOOl .CBR 
Std Fctrs F i  11 : C:\COBRAPS\YAW\N95DBOF . S F f  

1NWT SCREEN THREE - KIVEWEUT TABLE 

Transfers f r w  YSYD LONC BEACH, CA to  NAWC UPN CHINA LAKE, U 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 0 2 0 0 0 
Student Positions: 0 0 0 0 0 
Xiosn Eqpt (tons): 0 1 0 0 0 
S w t  Eqpt ( tms):  0 0 0 0 0 
M i t i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Speci o l  Vehicles: 0 0 0 0 0 

Transfers f r m  YSYD LONG BEACH, CA t o  FISC SAW DIEGO, U 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 
Enl is ted Positions: 0 0 0 0 
C i v i l i a n  Positions: 0 18 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
suppt Eqpt (tom): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from NSYD LONC BEACH, CA t o  NAWEOCEN SAIl DIEGO, U 

) Off icer  Positions: 
,, Enl is ted Positions: 

C i v i l i a n  Positions: 
Student Positions: 
nissn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Speciel Vehicles: 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NSYO LONG BEACH, CA 

Total Of f i cer  Eaployees: 
Total Enl is ted Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Focilities(KSF): 
Off icer  VHA ($/Month): 
En1 i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Tcm/Wi le): 

RPM Yon-Payroll (%/Year): 
Camnnicetions (%'Year): 
BDS Yon-Payroll (WYear): 
BOS Payrol l  (%/Year) : 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pet (S/Visit): 
CHAUPUS Shi f t  to  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 23:bl 06/16/1995, Report Crmetmd 23:U) 06/16/1995 

Department : YAW 
Option Package : NSYD LONG BEACH A l t l  
Scenerio F i  l e  : C:\COBRA95\NAW\DBCRC\LBNSYOOl .CBR 

' 
Std Fctrs F f  1. : C:\COBRAPS\MW\W95DBOF .SFF 

INPUT SCREEN FOUR - S T A T l C  BASE INFORMATION 

Name: NSYO PUGET SOUND, UA 

Total Off icer  Employees: 
Total En1 is ted  Enployees: 
Total Student Eoployees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Ui lL ing To Move: 
Off icer  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Totel Bace Facilities(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rete ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Won-Payroll (%/Year): 
Comnnications (WYear): 
BOS Won-Payroll (WYear): 
BOS Payrol l  (%/Year): 
Fwi l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
C W S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Progrem: 
Unique Ac t i v i t y  Information: 

Name: UPNSTA SEAL BEACH, CA 

Total Off icer  Enployees: 
Total Enl is ted Eaployees: 
Total Student Enployees: 
Total C i v i l i e n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l ians  Not N i l l i n g  To Move: 
Off icer  Housing Uni ts Avei 1: 
Enl is ted Housing Uni ts Avail: 
Total Base Facilities(KSF): 
Off icer  VIU ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPUA Yon-Payroll (WYeer): 
Conammications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payrol l  (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMWS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Progrem: 
Unique Ac t i v i t y  Information: 

" Name: NAVSTATIOU SAII DIEGO, CA 

Total Off icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Eaployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not N i l l i n g  To Move: 
Off icer Housing Uni ts Avail: 
Enl is ted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA (S/Uonth): 
Enlisted VHA ($/Month): 
Per Diem Rete (VDay): 
Freight Cost (f/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Comnu\ications (SWYear): 
BOS Won-Payroll (%/Year): 
BOS Payrol l  (WYear) :  
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
C H W U S  S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haneowner Assistance Program: 
Unique Ac t i v i t y  Inforaretion: 

Name: LOS ANGELES REGION, CA 

Total Of f i cer  Enployees: 
Total Enl is ted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (S/Dey): 
Freight Cost (S/Ton/Uile): 

RPK4 Non-Payroll (%/Year): 
C c m n n i c a t i o ~  (WYear): 
BOS Yon-Payrol l (WYear)  : 
BOS Payrol l  (%/Year): 
FamiLy Housing (WYear) :  
Area Cost Factor: 
C W U S  In-Pat ($/Visit):  
CHAMWS Out-Pat ($/Visit): 
CWWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

29,641 
0 

35,080 
47,119 

749 
1.24 

0 
0 

0.0% 
LOCLLA 

Hcmeouner Assistance Program: 
Unique Ac t i v i t y  Information: 



1YPUT DATA REPORT (COUU 6 . 0 8 )  - Pmpo 5 
Data As Of  =:&I 06/16/1995, Report Crmatd  2S:U W/16/1P05 

Department : YAW 
Option Package : NSYD LONG BEACH A l t l  
Scwrsri o F i  l e  : C:\M)BRA%\MW\DBCRC\LBUSYOOl .CBR 

i Std Fct rs  F i l e  : C:\CDBRAPS\MW\U95DBOF.SFF 

INPUT SCREEN FWR - STATIC BASE IHFORMATIDW 

Naine: CBC PORT HUENEME, 13 

Tota l  O f f i c e r  Enployees: 
To ta l  En l i s ted  Eaployccs: 
Tota l  S t d e n t  Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Femil ies L i v i n g  On Rase: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
E n l i s t e d  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA (s/nonth): 
En l i s ted  VHA (S/nonth): 
Per Diem Rate (S/Day): 
Fre ight  Coot (S/Ton/Hile): 

RPM Non-Payroll (WYear ) :  
Camxnicat ims ( W Y e a r ) :  
BOS Won-Payroll (%/Year): 
BOS Payro l l  ( W Y a a r ) :  
Family Housing (SK/Yc&r): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAnPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

- .  

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAUC UPN CHINA LAKE, CA 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Eaployees: 
Total Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Hot W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA (S/Month): 

.. Per Diem Rate ($/Day): ) Freight  Cost (S/TWMi le) :  

RPM Non-Payroll (%/Year): 
Comnnicat icos (WYaar ) :  
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
F m i  l y  Housing (WYear ) :  
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHWUS Out-Pat ($ /Vis i t ) :  
CHWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

". 
Name: FISC SAW DIEGO, CA 

Tota l  O f f i c e r  Enployees: 
Total E n l i s t e d  Enployees: 
Total Student Elrployees: 
Tota l  C i v i  Lian Enployees: 
Hi1 Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
E n l i s t e d  Housing Un i ts  Avai l :  
Total Rase Feci 1itiesCKSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Twr/Hile): 

RPM Non-Payroll ( W Y e a r ) :  
Comnnications (%/Year): 
BOS Non-Payroll (=Year): 
BOS Payro l l  ( W Y c a r ) :  
Family Housing (%/Year): 
Area Cost Factor: 
CHAWPUS In-Pat ($ /Vis i t ) :  
CWPUS Out-Pat ( V V i s i  t): 
CHAnPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hcrneouner Assistance Program: 
Unique A c t i v i t y  Information: 

Total O f f i c e r  Enployees: 
Total En1 i s t e d  Eaployees: 
Total Student Enployees: 
Total C i v i l i a n  Eoployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
En l i s ted  VM ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
C o n m u r i c a t i ~ s  (%/Year): 
BCS Won-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Ferai Ly Housing ( M y e a r ) :  
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COB(U 6.08) - 6 
Data As Of 23:Ll 06/16/1995. Report C rea td  25:U W/16/1995 

Deportrant : YAW 
Opt ion P u k a ~ e  : YSYD LONG BEACH A1 t l  
S c c ~ r i  0 F i i e  : C: \COBRA95\MAW\OBCRC\LBNSYOOl .CBR 
Std Fctrs Film : C:\COBRA95WAW\N95OBOF.SFF 

INPUT SCREEN FlVE - DYNAMIC BASE lNFORWATlOY 

Name: NSYD LONG BEACH, U 

1-Time Unique Cost (SK): 
1-Time Unique Save <%): 
1-Tine Moving Coot (SK): 
1 - T i m  Moving Save (SK): 
Env Non-Mi 1Con ReqdCSK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Hisc Recurring Cost(SK): 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (SKI: 
Construction Schedule(X): 
Shut&nn Schedule (X): 
HilCon Cost Avoidnc(SK): 
Fam Housing Avoibr(SK): 
Procurement Avoidnc(fK): 
CHAMPUS In-Paticnts/Yr: 
CHAMPUS Out-Pet ients/Yr: 
Feci l  ShutDom(KSF): 

Name: NSYD PUGET SWND, UA 

I-Tirne Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi LCon ReqdCW): 
Act iv  Mission Cost (SK): 

.- ) Activ Mission Save (SK): 
nisc Recurring Cost(SK): 
nisc Recurring Save(SK): 
Lend (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
H~LCM Cost Avoidnc(SK): 
Fern Housing Avoidnc<%): 
Procurement Avoibr( fK):  
CMUPUS In-Patimts/Yr: 
CHMPUS Out-Patimts/Yr: 
FaciL ShutDown(KSF): 

Name: UPNSTA SEAL BEACH, 

I-Time Unique Cost (SKI: 
1-Time Uniqw Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SK): 
Env Non-Milcon Reqd(SK): 
Act iv  n iss ion  Cost (SKI: 
Act iv  Mission Save (SK): 
nisc Recurring CostCSK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown SchedLie (X): 
Hi LCon Cost Avoidnc(SK): 
Fen, Housing Avoidnc(SK): 
Procurement Avoidu(%): 
CHAnPUS In-Patimts/Yr: 
CHAHPUS Out-Patients/Yr: ) Faci 1 ShutDoun(KSF): 

1997 1998 1999 ZOO0 ---- - - - -  - * * -  - - - -  
36,363 0 0 0 

0 0 0 0 
56 0 0 0 
0 0 0 0 

17,455 0 0 0 
135,499 20,739 15,695 15,729 
49,380 43,813 38,197 58,403 

0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 

8,081 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i  l y  Housing ShutDoun: 

1997 1998 1999 2000 - - - -  ----  - - - *  - - --  
1,631 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

130 130 130 130 
0 0 0 0 
0 0 0 0 

E X  OX 0% 0% 
oz 0': C% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Femi Ly H w i n g  ShutDwn: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
10 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0'; OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDoun: 



INWT DATA kEPWT (COBRA vS.08) - Page 7 
Data As O f  t3:ll 06/16/1995, Report Created Z:C8 06/16/1995 

D e p r t m t  : YAW 
Option Package : YSYD LONG BEACH A l t l  
Scenario FiLc : C:\M)BRA95\NAW\DBCRC\LBWSYOOl.CBR 

I Std f c t r s  F i  L t  : C:\COBRA95\NAVY\N95DBOF .SFf 

INPUT SCREEN FIVE - DYWIC BASE INFORMATIW 

Name: IUVSTATION S M  DIECO, 

1-Time Unique Cost (SKI: 
I - T i m  Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Act iv  Mission C o ~ t  (SK): 
Act iv  Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdom Schedule (X): 
Milcon Cost Avoidu(SK): 
Fam Housing Avoibr(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Petimts/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

Meme: LOS ANGELES REGION, CA 
1996 ---. 

1-Time Unique Cost (SK) :  0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi LCon ReqdCSK): 0 ) Act iv Mission Cost (SK): 0 - Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): C2 
Snutdoun Schedule (3: OX 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(%): 0 
CHAMPUS In-Patimts/Yr: 0 
CHAMPUS Out-Petimts/Yr: 0 
Facil  ShutDom(KSF1: 0 

Name: CBC PORT HUENEHE, CA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
;-Time Moving Save ( S K ) :  0 
Env Won-MiLCon Reqd(tK): 0 
Act iv Mission Cost ( N ) :  0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (LK): 0 
Construction Schedule(%): OX 
Shutdoun Schedule ( X ) :  O X  
Hitcon Cost Avoidr(SK): 0 
Fem Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Petients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 ) Faci 1 Shut0o~n(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

184 184 184 1 84 
0 0 0 . -  0 
OX OX OX OX 
O X  OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

1997 1998 1999 2000 -.-- -.-- -- - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX ox 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



lWWT DATA REPORT (CO6RA ~ 5 . 0 8 )  - Page 8 
Data Aa O f  23:41 06/14/1995, Report Created 23:U 06/16/1995 

Department : UAW 
Option Package : YS7D LWC BEACH A L t l  
Scaoeri o F i  La : C:\COBRAVS\NAVY\DBCRC\LBNSYOOl .CBR 
Std Fctrs F i l e  : C:\CUERA%\NAW\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATIOW 

Name: NAUC UPN CHINA LAKE, 

1-Time Unique Cost (%): 
1 - T i m  Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Seve (SK): 
Env Won-MilCon ReqdcSK): 
Act iv  Mission Cost (a): 
Activ Mission Save (SK): 
Uisc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedute(X): 
Shutdoun Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fern Housing Avoidnc(%): 
Procurement Avoidnc(SK): 
CHMPUS In-Patimts/Yr: 
CWPUS Out-Paticnts/Yr: 
Foci 1 ShutDoun(KSF): 

Niune: FlSC SAW DIEGO, U 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi l C o n  Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv Mission Seve (EK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (':I: 
WilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCfK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Petients/Yr: 
CHMPUS Out-Patients/Yr: 
Faci l  ShutDoun(YSF): 

Name: NAVMEDCEN SAW DIEGO, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1 -T im Moving Cost (SK): 
?-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Act iv  Mission Cost (SK): 
Activ Mission Save (SK): 
Uisc Recurring Cost(SK): 
Uisc Recurring Save(SK): 
Land (+Buy/-Sales) (W): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost AvoidncCSK): 
Fm Hwsing AvoibK(SK): 
Procurement Avoidnc(SK): 
CHMPUS In-Patimts/Yr: 
CHAHPUS Out-Petients/Yr: ) Faci 1 Shu:.Dom(KSF): 

1997 1998 lPOO 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon?: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDown: 

zoo 1 --.- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
OX 
OX 
0 
0 
0 
0 
D 

0.0% 



tnpur DATA REPORT (COBRA 6.08) - POP* 9 
Data A. Of U:4 l  06/16/1995, Report CreoCod 23:& 06/16/1995 

Department : YAW 
Option Pocka~e : NSYD LONG BEACH ALt l  
Scennrio Fi t .  : C:\CDBRA%\NAW\DBCRC\LBNSYOO1.CBR 

, Std Fc t rs  F 1  Le : C:\COBRA95\LUW\N95DBOF.SFf 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMTIOll 

Neme: NSYD LWC BEACH, CA 

Of f  Force S t r w  Change: 
En1 Force Struc Change: 
Civ Force Struc Chenge: 
Stu Force Struc Change: 
Of f  Scenerio Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Seve): 
Caretakers - M i l i t a r y :  
Ceretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NSYD PUGET SOUND, UA 

Descr ip t ion  Categ Neu MiLCon Rehab WilCon Tota l  Cost(SK) .----------- -----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
SHIP MAINTENANCE Of HER 20,000 0 4,660 
LBNSY: ELEX MODULE RADAR & ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 10,000 0 2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 0 10,000 1,000 
LBNSY: ELECTROSUC FACILITY 
VARIOUS PROJECTS OTHER 0 0 12,400 

*-- 
Descr ip t ion  Ceteg Neu MiLCon Rehab Milcon Tota l  Cost(%) - - - - - - - - - - - -  - - - - -  ------.--- -------a*--- - - - - e m - - - - - - - -  

ADMINISTRATIVE ADHlN 17,000 18,000 0 
LBNSY-NEU: MUR/FM SVC/HHG/ADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/6ASE SPT 
YWTH CENTER OTHER 7,000 0 
LBNSY 

750 

Name: FISC SAY DIECO, CA 

Descr ip t ion  Categ Neu M i l t o n  Rehab WilCon To ta l  Cost<%), - - - - - - - - - - - -  -----  - - - - - - - - - -  - - ----------  - - - - - - - - - - - - - -  
SUPPLY/STORAGE FHS STORA 0 10,000 0 
FlSC LB 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71 -70% 
Percent E n l i s t e d  Harried: 60.10% 
En l i s ted  Housing MiLCon: 98.00% 
O f f i c e r  Salary(S/Year): 76,781.00 
Off BAQ w i t h  DependentsCS): 7,925.00 
En l i s ted  Salery(S/Year): 33,178.00 
Enl BAQ w i t h  DependentsCS): 5,251.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unefrployment E l ig ib i l i t y (Ueeks) :  18 
C i v i l i a n  SblaryCS/Year): 54,694.00 
C i v i  1 i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

Civ Ear l y  R e t i r e  Pay Fector: 9.00% 
P r i o r i t y  PLacement Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost(S): 0.00 
Net Median Home PriceCS): 114,600.00 
Hcmt Sale Reiaburse Rate: 10.00% 
Wax H o a r  Sale Reiaturo(S): 22,385.00 
H m r  Purch Reimburse Rate: 5.00: 
Wax Home Purch ReilPburs(S): 11,191.00 
C i v i l i a n  Hocaeoning Rate: 64.00% 
HAP Hoine Value Reimktrse Rate: 22.90% 
HAP Homeouner R e c e i v i w  Rate: 5.00% 
RSE Hcme Value Reimburse Rate: 0.00% 
RSE Homeowner R e c e i v i ~  Rate: 0.00% 



I - r t % r - r , t  : W.YY 
! ' . u t  i'eikhge : YSYD L W G  R M L H  A l  t l  
.:. 11-ic F i i e  : C:\CDiiRA?S\NicVY\DGCRC\L$VSY301 .CE.:: 
S t  Fc t r f  File : C:',C%RAFS\UAVY\N9jD130F.SFF 

Net Costs (OK) Loristent D O ( L R T S  
1 Q?6 1997 1990 1999 2030 2001 - - - -  - - - -  - - - -  - - - -  - - - - - - - -  

Hi (Con -50, Oi?? 0 0 0 0 
Persoil -1,531 - 3 9 , ; ~  - 73,  OC7 -93,r 7 -93,047 -93,047 
OV? hd 5 ,5E6  -15,;% - 7 7  - 1 ,  r .  J L , ~  \ -37,:: 5 -37,528 -37,528 
b t c  {!ng 549 3 2 ,  - i 3  0 0 0 0 
Hissio 64,961 5,119 -23,074 -22,502 -42,676 15,765 
Other 115,087 -.7,406 0 0 0 0 

TOTAL 116,754 111,093 .-15':,&49 --53,077 -173,249 -114,810 

1996 19;7 1 PC's 1599 20( . SO01 - - - -  -. . - - - - - - - - -  - - - -  - - - - 
iQSITIONS EL1H:)iATED 

O f f  1 20 0 0 0 0 
En1 0 5 0 C 0 0 
Civ 61 1,610 0 0 0 0 
TOT 62 1,635 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 5 Y 0 0 0 0 
En1 0 175 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ L 23 1 0 0 0 0 

T TOT 4 468 0 0 0 0 

S m m r y :  
- - - - - - - . .  
CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST U3RKLOAD FE6 '97 
1537 POSITIDWS ELIUINATED / LO SALARY SAVINGS 
SCENARIO 012 
U/rev FISC Pers X ,  rev 0633 and revised NSYD Puget Sou& Pers,HCOk'. 

Total - - - - -  
30,083 

-413,192 
-159,884 

32,947 
82,61' 
m,iS'> 

COMMISSION MCQIFIED COBRA. ADDS UILCOK AT PUGET SOUh3, EWVIROUHENTAL STUDIES, 
MISSION COSTS AND HAP COSTS FOR LONG BEACH. 



C W  REALIGNHEIT W R Y  (COBRA v5.M) - Page UZ 
Date As O f  23:41 06/16/1%::, Report Created 23:U 06/16/1995 

Department : NAVY 
C p t i ~  Package : U S Y D  LONG L;hLti k i t 1  
Sc-rio F i 1e : C: \COBU~$ '  AAV'~\~RCRC'~L~~YSYOO~ .CBR 
Std Fctrs F i l e  : C:\CDBU95. :AVl \ ) iYSb! If .SFF 

Costs ( S K )  C m t a  . <  D o l l a r s  
1936 1 ,';7 -..-- ---. 

H i  l C o n  30,083 ii 

 per..^ 181 9,755 
0v::r;;d 5,929 F ,  T I 1  
nc, ,i,g 549 :C,SU 
M i  :sio 73,460 135,499 
Other 15,597 55 ,La9 

TOTAL 125,798 242, nZO 23,265 18,221 18,255 I&, 

Savings (SKI Constant Dollars 
1096 r /97 - - - - ---. 

M i  LCon 0 0 
Person 1,712 49,221' 
Overhd 343 24, Cc 
2:ving 0 
Hissin 4,L-ff 4 - .  > 
0th- 2,510 . , .. , 
TOTAL 9,044 ?30, ?27 176,914 t71,298 191,504 135,101 

Total 
-..--- 

0 
427,374 
1&0,381 

168 
I?;+ 272 

1il.591 

Beyorid 
- - - - - -  

0 
94,11;8 
38,992 

II 
0 
0 



MET PRESENT VALUES REPORT (CORM ~ 5 . 0 8 )  
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FOREWORD 

This Handbook is issued under the authority of DoDD 1151.18, Maintenance of 

Military Materiel, dated August 12, 1992. Its purpose is to provide updated 

guidance for a common methodology to measure and provide visibility of the 

capacity and utilization of DoD organic depot maintenance activities that 

perform depot-level maintenance of military material. 

DoD 4151.15-H, Depot Maintenance Production Shop Capacity Measurement 

Handbook, dated July 28,1976 is hereby canceled. 

This Handbook applies to the Office of the Secretary of Defense, the Military 

Departments, and the Defense Agencies [hereafter referred to collectively as "the 

DoD Components"). 

This Handbook is effective immediately and is mandatory for use by all the DoD 

Components. The Heads of the D o D  Components may issue supplementary 

instructions I\-hen necessary to provide for unique requirements within their 

respective Component. 

Send recommended changes to the Handbook through the appropriate channels 

to: 

1 
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Office of the Deputy Under Secretary of Defense (Logistics) 

A m  Assistant Deputy Under Secretary of Defense (Maintenance 

Policy, Programs and Resources) 

Washington, DC 20301-5000 

The DoD Components may obtain copies of this Handbook through their own 

publication channels. Other Federal Agencies and the public may obtain copies 

from the U.S. Department of Commerce, National Technical Information Service, 

5285 Port Royal Road, Springfield, VA 22161. 

Deputy Under Secretary of Defense (Logistics) 

. . 
11 
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DEFINITIONS 

1. Annual Paid Hours. The annual work hours per worker, including 

holidays, for a single shift, 40 hour work week for which an employee is paid. 

7 -. Annual Productive Hours. That portion of the annual paid hours per 

production worker that remains for direct application to the job after subtraction 

of holidays, leave, training, and other recognized indirect hours. 

3. Availabilitv Factor. The percentage of a single-shift work year that work 

positions can be used to accomplish direct productive work This factor may 

include reductions for facility/ equipment nonavailability such as calibration/ 

maintenance/repairs of real property and shop equipment, utility failure, 

unscheduled facility closures, and equipment installation/rearrangement. 

4. Bottleneck A process in the production flow within which capacity to do 

work is limited to the degree that it restricts the ability to achieve full, single- 

shift utilization of the other processes either preceding or following the 

bottleneck 

5. Capacitv Index. The amount of workload, expressed in actual direct labor 

hours (DLHs), that a facility can effectively produce annually on a single shift, 

40-hour week basis while producing the product mix that the facility is designed 

to accommodate. The formula for computing the capacity index is: 

(work positions) x (availability factor) x (annual productive hours) 

vii 
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6. CORE. Depot maintenance core is the capability maintained within 

organic Defense depots to meet readiness and sustainability requirements of the 

weapon systems that support the Joint Chiefs of Staff (JCS) contingency 

scenario(s). Core exist to minize the operaional risk. and to guarantee readiness - 

of these weapon sys terns. Core depot maintenance capabilities will comprise 

only the minimum facilities, equipment and skilled personnel necessary to 

ensure a ready and controlled source of repaired technical competence. The 

Military Services will use the DoD approved methodology (Appendix F) to 

comput core depot maintenance requirements. 

7. Depot .Maintenance. That maintenance that is the responsibility of and 

performed by designated maintenance activities, to augment s tock of 

serviceable materiel, and to support organizational maintenance and 

intermediate maintenance activities by the use of more extensive shop facilities, 

equipment, and personnel of higher technical skill than are available at the lower 

levels of maintenance. Its phases normally consist of inspection, test, repair, 

modification, alteration, modernization, conversion, overhaul reclamation, or 

viii 
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rebuild of parts, assemblies, subassemblies, components, equipment end items, 

and weapons systems; the manufacture of critical non-available parts; and 

providing technical assistance to intermediate maintenance organizations, using 

and other activities. Depot maintenance is normally accomplished in fixed 

shops, shipyards and other shore-based facilities, or by depot field teams. 

8. Depot Maintenance Activitv. An industrial-type facility established by 

the DoD to perform depot-level maintenance on weapon systems, equipment 

and components. 

9. Direct Production Worker. A worker whose labor hours are charged to 

speafic production Job orders. 

10. Excess Capacity. Capacity for which no current or future requirement 

exists. 

11. Index. An Index is a composite number used to characterize different sets 

of data in terms of a ratio. An Index determined in accordance with this 

Handbook is a general indicator rather than a precise measure. As index data 

are aggregated, their significance may decrease. 

12. Mission Utilization Index. An indicator, expressed as a percentage, of the 

degree of alignment of executable requirements to the designed capacity of a 

shop or depot. 
- 



DoD 4151.18-H 
Draft August 1994 

13. Mobilization Utilization Index. An indicator, expressed as a percentage, 

of the degree of alignment of mobilization requirements to the designed physical 

capacity of a shop or depot. 

14. Peacetime Utilization Index. An indicator, expressed as a percentage, of 

the degree of alignment of planned, funded or actual worWoad to the designed 

capacity of a shop or depot. 

11 Phvsical Ca~ac i tv  Index. The amount of workload, expressed in actual 

DLHs, that a facility can accommodate with all work positions continuously 

manned on a single shift, 40-hour week basis, while producing the product mix 

that the facility is designed to accommodate. The physical capacity index is used 

for mobilization planning purposes only. The formula for computing the 

physical capacity index is: 

(work positions) x (availability factor) x (annual paid hours) 

This annually based formula assumes that work positions will be continuousIy 

manned and that all holidays will be worked. 

X 
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16. Product Mix. A combination of heterogeneous workloads usually 

consisting of portions related to major systems, subsystems, components, stock 

classes, or items. 
- 

17. Reserve Capacitv. Capacity that is not utilized but is retained for reasons 

of military necessity or as sound business practice. 

18. Reserve Caoadtv Index. The amount of capacity, expressed in DLHs, that 

is identified for retention as reserve capacity. The reserve capacity index for 

each specific depot maintenance activity is the aggregate of the individual shop- 

identified reserve capacities of that activity. 

19. Shop. A work center, functional work group, or resource group that 

contains one or more work stations that perform depot maintenance work  

20. Surge. - The act of expanding an existing depot maintenance repair 

capability to meet increased requirements by adjusting shifts, adding skilled 

personnel, equipment and/or spares and repair parts to increase the flow of 

repaired or manufactured materiel to the using activity or for serviceable 

storage. 

21. Utilization Index. An indicator, expressed as a percentage, of the degree 

of alignment of workload to the designed capacity of a shop or depot, after 

allowing for reserve capacity. - 

22. Work Position. The designated space of equipment/process usage that 

xi 
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can be occupied consistently by one direct production worker to accomplish the 

assigned task on a full time basis. A work position may include more than one 

location if the worker moves to other locations to accomplish the assigned task 

23. Work Station. The lowest order of equipment/process location that 

requires separate analysis of work flow and function during the capacity index 

calculation. It will consist of one or more work positions as determined by the 

criteria in step 2 of the capacity index calculation in this Handbook 

xii 
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CHAPTER 1 

APPLICABILITY AND SCOPE 

A. PURPOSE AND APPLICATION 

1. REISSUANCE AND PCiRPOSE 

This publication reissues Reference (a) to update guidance for a common 

methodology to measure the capaaty and utilization of DoD organic depot 

maintenance activities that perform depot-level maintenance of military material. 

2. APPLICABILITY A,ND SCOPE 

It is to be used by all activities and organizations of the DoD Componena 

responsible for the determination and reporting of capaaty and utilization information 

for organic depot maintenance activities. 

The techniques in this Handbook are applicable to both covered and uncovered 

spaces, as defined in Appendix D, within the confines of the depot maintenance 

activity. This Handbook does not apply to depot field teams and shops referred to as 

general shop support in Appendix D. Organic depot maintenance activities and 

physical capadties established or retained within the DoD Components are to be kept 

to the minimum necessary to ensure a ready, controlled source of technical competence 

and resources to meet military requirements @ODD 4151.18, Maintenance of Military 

Materiel, reference @)). These activities, then, are to remain in place to provide 
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logistical support for war, emergency, and contingency actions, and are to operate in 

peacetime in a cost-effective manner. 

In addition to prescribing calculation methodologies, this Handbook further 

establishes and outlines reporting criteria for the DoD Components. Such reporting is 

prescribed to monitor and support the establishment and retention of essential depot 

maintenance capability as outlined in references 

B. INDEXES AND COMPUTATIONS 

This Handbook provides a methodology to calculate depot maintenance activity 

capaaty and utilization from the individual shop level and upward. It establishes 

DLHs as the basic parameter of capacity, enabling comparisons of capaaty and 

utilization data between activities produang varying product mixes. Expressing 

capaaty in a comparable parameter provides an indication of relative size and levels of 

utilization. Shop level data expressed in DLHs can then be aggregated to develop 

higher level indicators. All indicators are presented as indexes due to the inherent 

general nature of the calculations. 

Indexes are composite numbers used to characterize different sets of data in 

terms of a ratio. Indexes determined in accordance with this Handbook are general 

indicators rather than precise measures. As index data are aggregated, its significance 

may decrease. While the indexes are important considerations in making workloading 

dedsions, such decisions must be made as a result of a thorough, detailed analysis of 

the workloads, faalities, and resources involved. 
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CHAPTER 2 

STANDARD FACTORS 

A. COMPARABLE BASE 

An objective of this Handbook is to provide methodologies that promote the 

calculation of comparable data. To accomplish this it is necessary that the DoD 

Components use similar factors as the basis of calculations. The Standard Factors 

identified, in section 2.B., shall be used by the DoD Components to ensure comparable 

data is developed. 

B. CALCULATION FACTORS 

For determining annual productive hours and for physical capacity 

calculations, the annual paid direct labor hours will be 2080 per work position. 

2. A h W A L  PRODUCTIVE HOL'RS 

For capacity and utilization index calculations, the annual productive 

DLHs will be 1615 DLH per work position in all cases except Naval Sea Systems 

Command (NAVSEA) Naval Shipyard Output Shops (identified in Appendix A), 

which will use 1537 DLH. The total of 1615 DLH is based on the following calculation: 

- DRAFT 
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Annual Paid Hours 2080 DLH 

- Holidays 80 

- Leave 274 

- Indirect Hours 111 - 
Annual Productive Hours 1615 DLH 

Shipyard annual productive hours are established at 1537 DLH to reflect the larger 

training requirements of those activities for direct workers. 

3. AVAILABILITY FACTOR 

The percentage of a work year that work positions can be utilized to 

accomplish direct productive work is h o b n  as the availability factor. It is expressed in 

its decimal form. This factor may include reductions for facility and equipment 

nonavailability for reasons such as caIi%ration, maintenance, or repairs of real property 

and shop equipment, utility failure, unscheduled facility closures, and equipment 

installation or rearrangement. For capacity and utilization index calculations, the 

availability factor will be 0.95. 

4. SHIPWORK DRYDOCK DAYS 

For capaaty and utilization index calculations, the available shipwork 

dxydock days will be 304 workdays per year (assumes 61 days annually for drydock 

maintenance and set up time). 

5. BOTTLENECKS 

DRAFT 
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Capacity for identified bottlenecks should also be calculated on a one shift 

basis. In managing depot shop operations, the DoD Components shall attempt to 

eliminate bottlenecks using standard industrial engineering procedures. Where this is 

not possible, bottlenecks, whether operated on a single- or multi-shift basis, should be 

used as a pacing factor for workloading all affected shops. 

DRAFT 
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CHAPTER 3 

CAPACIN MEASUREMENT 

A. CAPACITY INDEX 

The capaaty index indicates the amount of workload, expressed in actual direct 

labor hours, that a facility can effectively produce annually on a single shift, 40-hour 

week basis while produang the product mix that the facility is designed to 

accommodate. The basic formula for computing the capadty index is: 

(work positions) x (availability factor) x (annual productive hours) 

Individual shop level capadty indexes are calculated and then rolled up to determine 

the capaaty index of a particular facility. After determining the capaaty index of a 

shop, it is appropriate to then iden* rereme and excess capaaty in relation to actual 

and planned workloads. 

B. SHOP LEVEL CAPACIN INDEX 

The following steps outline procedures for calculating a capaaty index at the 

shop level, to include Shipyard Output Shops. The steps are illustrated in the flowchart 

at Appendix B. The formula is: 

Capacity Index = 

(work positions) x (availability factor) x (annual productive hours) 

(0.95) (1615) or (1537) 
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1. Step 1. Obtain detailed shop layouts which identify the function of each 

shop, its boundaries, and its equipmentiwork bench locations. Verify and update the 

layouts to reflect the current product mix. If product mix changes are expected to result 

in shop reconfiguration(s) during the fiscal year, drawings should be obtained for each 

specific configuration. 

2. Step 2. Determine and identify on the layouts the number of work 

stations and the work positions in each station. Calculate the number of work positions 

for each work station. To obtain the number of work positions in the shop, add the 

totals for the work stations within the shop. Work positions will be identified by the 

following rationale: 

a. If only one person would operate the equipment/process, the 

work station bill include the equipment/process and be recorded as one work 

position. Examples are: a work station of several pieces of robotic equipment operated 

by one person; a work station of several pieces of computer aided manufacturing 

equipment operated by one person; and a tire recapping machine operated by one 

person. In these instances, although the number of pieces of equipment varies from 

example to example, there is only one work position because in each case, the work 

position is operated by one person. 

b. If the work station is designed to be operated by more than one 

person, one work position will be recorded for each person. Examples are engine test 

cells and radar ranges that are operated by more than one person. In each case, the 

number of work positions is the maximum number of people by which the work station 

DRAFT 
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is designed to be operated. 

c. If, under design conditions, a piece of equipment would only be 

infrequently utiliz-ed, or would support more than one work station, it will not be 

counted as an individual work position, but will be included in a designated work 

station and labeled support equipment Examples are machine shop support 

equipment such as lathes and drill presses, which support multiple work stations. 

d. If an equipmentiprocess is designed to be frequently but not 

continuously utilized, it should be included as part of a related work position. 

e. For the stalllwork bay/aircraft dock situation, deternine the 

optimum number of people who can effectively work during each phase of the process 

cycle. The weighted average over the cycle bill equal the work position quantity of the 

work station. An analysis of product mix and process variations may be necessary to 

determine this value. 

f. Bulk processing work stations such as plating, chemical cleaning, 

and heat keating shops can be regarded as one work station. The work position count 

of these stations is the number of persons necessary to effectively man the entire work 

station. 

g. If a position is designed to be manned continuously but is 

currently vacant because of reduced workload quantity, it shall be counted as a work 

position. 

h. For uncovered areas in which depot maintenance is routinely 

- ..,- DRAFT 
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performed year round on a parked vehide such as an aircraft parking apron, the 

number of work positions is calculated in the same manner as in paragraph B.2e. 

above. For uncovered areas in which equipment has been permanently installed, the 

number work positions will be determined based on the criteria in paragraphs B.2a. 

through B.2.g. above. 

i. It is recognized that a shop may be reconfigured during the year to 

accommodate variations in product mix. When this condition exists, the number of 

work positions for each configuration should be multiplied by the estimated percent of 

time during the year that the specific configuration will be in place. The resulting 

products for the different configurations should be added together to anive at the 

annual weighted work position count for that shop. 

j. Record the number of work positions. When identifying work 

positions for a future fiscal year, the impact of projected work position changes 

resulting from programmed Mi l i tq  Construction (MILCON) projects, shop 

reconfgurations, divestitures, changes in product mix, etc., must be taken into account. 

3. Step 3. Multiply the result of Step 2 above by the Availability Factor. 

4. Step 4. Multiply the product of Step 3 above by the applicable annual 

productive hour rate. 

5. Step I Identify the shop resenre capaaty index, if any, as outlined in 

Paragraph 3.F. 

6. Step 6.  Subtract the reseme capacity index from the result obtained in 
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Step 4 to determine the shop capaaty index. 

7. Step 7. Record the shop capaaty index and reserve capadty index. 

Assign a production shop category, from Appendix D, to the shop. 

C. SHOP LEVEL PHYSICAL CAPACITY INDEX 

The following steps outline procedures for calculating a physical capaaty index 

at the shop level. The formula is: 

Physical Capaaty Index = 

(work positions) x (availability factor) x (annual paid hours) 

I. Step 1. Determine work position count as outlined in Steps 1-2 above. 

2. Step 2 Multiply the work position count by the Availability Factor. 

3. Step 3. Multiply the product of Step 2 by the annual paid hours to obtain 

the shop physical capaaty index 

D. DEPOT CAPACITY INDEX 

For each depot maintenance activity, add the appropriate capadty indexes of the 

individual shops to obtain a total depot capadty index, as portrayed in Step 8 of 

Appendix B. 

E. NAVAL SHIPYARD CAPACITY INDEXES 

. . DRAFT 
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Due to the unique nature of shipyard work (i.e.. counting oi work positions onboard 

ship is impractical), the capaaty of naval shipyards will be expressed in tenns of a 

Drydock Capaaty Index and the capadty index of the Shipyard Output Shops. The 

formula for the drydock capacity index is: 

Drydock Capacity Index = (number of dlydodcs) x (shipwork drydock days) 

The capadty index data for Naval Shipyard Output Shops, as calculated using the 

procedures above for the shop level capacity index or physical capadty index, in 

conjunction with the drydock capadty index reflect the productive capadty of a naval 

shipyard. 

F. RESERVE CAPACITY INDEX 

Some available capacity may be identified and classified as reserve capadty. 

Rationale for retention of this capadty, which is not being utilized, shall be developed 

by the DoD Components. Reserve capadty may be retained for reasons of military 

necessity or as sound business practice. Reserve capadty shall be expressed as an index 

in DLHs, at shop and depot activity levels. 

Identification of Reserve Capacity should be accomplished primarily at 

the shop level and should be specific. Retention of reserve capadty should be for 

sound reasons such as: 

DRAFT 
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a. Military Necessity 

(1) Needed to support surge or CORE requirements. 

(2) Needed to provide responsiveness during national emergencies 

short of wartime. 

(3) Needed to support battle/crash/in-senice damage repair 

requirements. 

(4) Needed to support executable mission requirements that are 

currently unfunded. 

(3) Needed to support Foreign M i l i t ~ y  Sales requirements or 

commitments. 

b. Sound Business Practice 

- 
(1) Retained because divestiture would be uneconomical. 

(2) Needed to accommodate workload fluctuations, since capacity 

cannot be obtained or divested in amounts equal to workload fluctuations. Minimum 

capacity for all workloads in the assigned product mix must be retained. 

(3) Retained to ensure smooth workflow and prevent shopto-shop 

backlogs. 
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(4) Retained as part of a quality or productivity oriented 

management strategy (e.g. Just in time). 

(5) Needed to accommodate a known future requirement or 

competition. 

2. RECORDING 

Reserve capadty will be separately identified by shop and attributed to 

the categories (in setion 3.F.1) or to other specific rationale as approved by the Military 

Department managing the Depot A c t i ~ i t y .  In identifymg reserve capaaty, the 

following information will be recorded: depot, shop name, direct labor hours of reserve 

capacity, and the reason the capacity is retained. 

G. EXCESS CAPACITY 

This is available capadty for which no requirement exists. Excess capadty will 

be separately Identified by shop, and the following information wiU be recorded: 

depot, shop name, and direct labor hours. 
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CHAPTER 4 

UTILIZATION MEASUREMENT 

A. UTILIZATION INDEX 

The Utilization Index is an indicator, expressed as a percentage, of the degree of 

alignment of workload to the designed capadty of a shop or depot after allowing for 

necessary Reserve Capacity. The fundamental formula underlying the utilization index 

is: 

Utilization Index = (Workload) x 100 = %  

(Capaaty Index) - (Reserve Capaaty Index) 

This index reflects utilization of capadty that is maintained to satisfy current or 

planned workload requirements. Therefore it recognizes that some reserve capacity 

may be maintained for military or sound business practice reasons. Since there are 

various workloads and capaaty indexes, utilization indexes are more speafically 

defined by four formulas. 

B. PEACETIME UTILIZATION INDEX 

- 
The Peacetime Utilization Index is an indicator, expressed as a percentage, of the 

degree of alignment of funded, planned, or actual workload to the designed capadty of 

a shop or depot. The formula for the Peacetime Utilization Index is: 
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Funded Workload x 100 = - % 

(Capaaty Index) - (Reserve Capaaty Index) 

The peacetime utilization index will be computed for each depot for the most recent 

actual (completed), current, and 3 planning years and may be computed for prior years 

and the Future Years Defense Program (FYDP) outyean. In this context, funded 

workload is: 

recent actual/ - actual executed workload prior 

prior years (per DoD 7220.9-M, reference (c)) 

current year - current year estimate 

planning/ outyears - FYDP at the time of Senice Program 

Objective Memorandum (POM) submission 
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C. MISSION UTILIZATION INDEX 

The Mission Utilization Index is an indicator, expressed as a percentage, of the 

degree of alignment of executable requiriments to the designed capaaty of a shop or 

depot The mission utilization index will be computed for each depot for applicable 

planning year(s). Executable requirements are requirements that could be executed if 

funds were available. For calculating the mission utiltation index, the executable 

requirements identified in the Service PO& will be used. The formula for the Mission 

Utilization Lndex is: 

Executable Requirements x 100 = % 

Capacity Index 

D. MOBILIZATION UTILIZATION INDEX 

The Mobilization Utilization Index is an indicator, expressed as a percentage, of 

the degree of alignment of mobilization requirements to the designed physical capacity 

of a shop or depot. The LUobilization Utilization Index will be computed for each shop 

for the mobilization planning year. Mobilization requirements are requirements that 

would generate in the event of a given mobilization scenario. The mobilization 

requirements for a given period, as computed in the DoD Component depot 

maintenance posture plan, are divided by the physical capadty index for the same 

period to calculate the mobilization utilization index and then ex-pressed as a 

percentage. The formula for the Mobilization Utilization Index is: 

Mobilization Requirements x 100 = % 

Physical Capaaty Index 
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E. NAVAL SHIPYARD UTILIZATION INDEX 

Due to the unique nature of shipyard work, utilization will be expressed on the 

basis of a combination of the Drydock Utilization Index and the applicable Output 

Shop Indexes. The formula for the Drydock Utilization Index* is: 

m e  sum of Shivwork Davs In Drvdock') x 100 = - % 

Drydock Capaaty Index 

For index computation the sum of shipwork days can be either planned or actual days, 

dependent upon the period covered by the calculation. This index, in conjunction with 

Output Shop utilization index data, provides data on the utilization of a naval 

shipyard. 

See Standard Factom section for standard shipwork drydock days 
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CHAPTER 5 

INFORMATION REOUIREMENTS 

A. RECORDS 

The DoD Components shall identdy the leveI and location for retention of 

records regarding capaaty and utilization data. As a minimum the following records 

should be maintained for review and validation of capaaty and utilization 

determination: 

1. Shop drawings for each shop configuration designating work positions, 

work station locations, and support equipment. 

2. Capaaty index calculations, including depot level capaaty index data 

sorted by production shop category. 

3. Identification and classification of reserve capacity along with supporting 

justification. 

4. Identification of excess capacity. 

5. Utilization calculation results as shor*n in Appendix C. - 

6.  A depot summary of culrent capacity index and utilization index data as 

shown on the format at Appendix C. 
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B. REPORTING REQUIREhIENTS 

The reporting requirements defined in this section are designed to provide the 

Department of Defense with capaciw and utilization data on organic depot 

maintenance activities. Data for each activity required to determine capacity and 

utilization data by Appendix D and this Handbook shall be reported by the respective 

DoD Components. 

1. Each DoD Component shall maintain, in a central location, the data 

reported under this section in the format defined in Appendix E. A fiscal year and 

hard copy report in that format shall be submitted to the Deputy Under Secretary of 

Defense (Logistics). Attention: Assistant Deputy Under Secretary of Defense 

(Maintenance Policy, Programs and Resources), within 90 days of the end of the fiscal 

year. Reporting requirement symbol DD-A&T (AR)XXXX is assigned to this reporting 

requirement. 

2. Capacity data reporting systems shall be designed to provide an audit 

trail from the depot maintenance activity fiscal year end report to the shop capacity 

records and data. 

3. As an integral part of the edit process on the report, a review shall be 

performed by maintenance or logistics experts to determine the accuracy, completeness, 

and reasonableness of the data being submitted. The report shall include a narrative 

analysis of significant changes, developments. information or trends portrayed by the 

report. The transmittal memorandum for the report shall identify a point of contact for 
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issues and questions relating to the data being reported. 

4. Any one-time or additional reports required shall be prescribed by the 

Office of the Deputy Under Secretary of Defense (Logistics). 

5. Reporhg shall cover a period of the most recent actual (completed) fiscal 

year, the current (operating/ budget) year and one planning year. Data for the 

planning year should reflect the impact of projected capaaty changes resulting from 

programmed MILCON projects, shop reconfigurations, divestitures, changes in product 

mix and other related factors. Significant changes should be addressed in the 

Comments Section of the Report. Specific plans for excess capacity should also be 

addressed. 
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APPENDIX A 

SHIPYARD PRODUCTION CATEGORIES OUTPUT SHOPS 

Electronics 

Machine Shop (Inside) 

Foundry 

Forge 

Reparable Work Centers 
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APPENDIX B 

CAPACITY INDEX DETERMINATION FLOW CHART 

workstation and 

capacity (5) from (4) to 
determine shop capacity 

Record shop capacity 
index and reserve 

shop/reserve capacity 
indexes to compile 
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APPENDIX C 

DEPOT CAPACITYRJTILIZATION SUMMARY SHEET 

As of: 

Reserve Capacity Index (DLH) 

Executable Requirements (DLH) 

NOTE: Capacity data for planning years should reflect the impact of projected capacity 
changes resulting from programmed MILCON projects, shop reconfigurations, 
divestitures, changes in product mix, etc. 
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APPENDIX D 

PRODUCTION SHOP CATEGORIES 

The production shop categories are grouped by major commodity. A single 

depot maintenance activity may perform work on more than one commodity. 

For example, one depot may perform work on aircraft and strategic missiles. 

Production shop categories from both the aircraft and missile groups may be 

used. If a shop is established to work on missile motors, the "missile motors" 

production shop category would be used. On the other hand, if the missile 

guidance systems are worked in a shop engaged primarily in airaaft electronics 

maintenance, the shop category for aircraft electronics will be used. This is the 

case because work is programmed into the activities by shop. 

I. AIRCRAFI' PRODUCTION SHOP CATEGORIES 

A. Airframe. Covered areas associated with processing the air£rarne under 

those programs commonly identified as progressive aircraft rework DUN, 

maintenance, crash damage repair and/or overhaul, modernization, 

modification, etc. The work functions include stripping, disassembly, airname 

repair, reassembly, systems check, and refinishing. 

8. Engine. Covered areas assodated with processing jet, turbojet, and 

reciprocating type aviation engines in terms of overhaul, low time, complete 

repair, and major inspection. The work functions include uncanning, 
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disassembly, cleaning, metals examination, examination and evaluation, parts 

reconditioning, subassembly, final assembly, test and preservation. 

C. Accessories and Components. Covered areas associated with processing 

airframe and engine accessories such as surfaces, hydraulic components, 

electrical equipment, pneumatics equipment, landing gear, fuel accessories, 

propellers, airborne photographic equipment, instruments, etc. 

D. Electronic, Communication, and Armament Svstems. Covered areas 

assodated with processing airborne communication, navigation equipment, 

airborne data computers, fire control, and bombing system equipment, etc., used 

by the aircraft in carrying out its assigned mission. 

E. Armament. Covered areas associated with processing weapons, guns, and 

missiles used by the airaaft in carrying out its assigned mission. 

F. Support Equipment. Covered areas associated with processing aviation 

general and special support equipmen and aerospace ground equipment. 

Processing indudes calibration. 

G. Manufacture and Repair. Covered areas which are not an integral part of 

other categories previously prescribed, and which contribute to aircraft repair 

operations by such work functions as parts cleaning; painting and plating; 

parachute, ordnance, photographic, leather, and fabric repair; machine and 

metd repair and fabrication; etc. 

DRAFT 

-D2- 



DOD 9151.18-8 
D r a f t  August 1994 

H. Test and Calibration Area. That space, either covered or uncovered, which 

is used to test, trim, or calibrate engines, electronics, communications or 

armament systems. The equipment can be either installed on the aircraft or on 

speaal test stands. General ramp area will not be included in the area. 

I. Other. Those areas used to perform productive work that are not induded 

in categories A. through H., above. Includes ramp, apron, aircraft storage sites, 

work performed away from facility by field teams, etc. 

J. General Shop Support. Those covered spaces which are second in 

providing general support to all airaaft production operations. General support 

includes functions such as management, supervision, engineering, clerical 

functions, plant maintenance, central or general storage, quality assurance, and 

materials testing. This category includes offices, cafeterias, supervisors' work 

space, shop parts storage areas, main aisles, wash and dressing areas, 

dispatching facilities, inspection faalities, etc., that are an integral part of shop 

areas defined above. 

11. MISSILE PRODUCTION SHOP CATEGORIES 

A. Missile Frame. Covered areas associated with processing the missile 

frame, interstage connection, or raceways. The work functions include damage 

repair, overhaul, modernization, modification, disassembly, reassembly, and 

systems check 
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B. Missile Motors. Covered areas associated with processing solid or liquid 

propellant and vernier motors for overhauling complete repair, examination of 

propellant, major inspetion and modification. The work functions include 

disassembling, cleaning, propellant examinition and evaluation, parts 

reconditioning, subassembly, final assembly, test and calibration. 

C. Guidance Swtem and Components. Covered areas associated with 

processing components of missile guidance systems, stable platforms, flight 

controls, in-tlight monitoring, computers, and infrared systems. 

D. Pavload Svstem. Covered areas associated with processing components of 

reentry vehicles, warheads, etc. 

E. Accessories and Components. Covered areas associated with processing 

components of fuel control, hydraulic, electrical, pressurization and arming and 

fusing systems. 

G. Launch Equipment. Covered areas associated with processing components 

of systems used to launch missiles. Includes erectors, elevators, mobile 

transporters and launch platforms. 

H. Support Equipment. Covered areas associated with processing 

components of aerospace ground, special, or general support equipment. 

Processing includes calibration. 
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I. Manufacture and Repair. Covered areas which are not an integral part of 

other categories previously described, and which contribute to the missile repair 

operation by such work functions as parts cleaning, painting, metal repair and 

fabrication. 

J. Test and Calibration Area. Those spaces either covered or uncovered which 

are used to test or calibrate missile motors, and guidance and control systems. 

These can be either installed on the missile, missile transporter, or on speaal test 

stands. 

K Other. Those areas where productive work is performed that are not 

included in categories A. through J., above. These include outside areas 

and work performed "on site" by field teams, etc. 

L. General Shop Suvvort Those covered spaces which are used in providing 

general support to all missile production operations. General support includes 

functions such as management, supervision, engineering, clerical functions, 

piant maintenance, central or general storage, quality assurance, and materials 

testing. This category includes offices, cafeterias, libraries, supervisors' work 

space, shop parts storage areas, main aisles, wash and dress areas, dispatching 

facilities, inspection facilities, etc., that are an integral part of shop areas defined 

above. 

111. SHIP PRODUCTION SHOP CATEGORIES 
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A. Central Tool Shop 

1. Covered areas associated with design, development and manufacture of 

prototype and conventional tooling such as cutting machines, dies, molds, 

cutters, jigs, fixtures, and speaal tools. Maintains calibration laboratory and 

operates the mechanical calibration program. 

2. Other areas associated with the above. 

1. Covered areas assodated with accomplishment of the fairing and 

development of ship body plans and hull forms; and the fabrication, erection, 

and installation of all hull strength structure, superstructure, access items, 

foundations, stowages, fittings, etc., for naval vessels and systems. 

2. Other areas associated with the above. 

C. Sheetmetal 

1. Covered areas associated with: (a) fabricating and installing: ventilation 

and air conditioning duct work; storeroom, workshop, and stowage faalities; 

nonstrudural bulkheads and partitions; and label plates; and @) oumtting of 

galley, berthing, habitability and office spaces for naval vessels. 
- 

2. Other areas associated with the above. 
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D. Forne and Heat Treat 

1. Covered areas assoaated with heat treating, drop forging, hand forging, 

and other hot working of ferrous and nonferrous metals; manufacture of heavy 

forgings, rings, flanges, struts, and ships' miscellaneous heavy forgings; and 

drop forging piping fittings of certified quality for nudear work 

2. Other areas associated with the above. 

E. Welding 

1. Covered areas assoaated with welding, flame cutting, carbon arc gauging, 

and related processes. In addition to the major involvements of cutting and 

welding the vKious structural, sheetmetal, and piping materials, work functions 

include repair of castings; cobalting of valves; hard-surfacing of materials 

subjected to abrasive wear; shooting and welding studs and fasteners; metal 

spraying; silver soldering; casting, bonding, and welding of lead shielding; and 

stress relieving of shipboard weldments. 

2. Other areas associated with the above. 

F. Inside Machininq 

1. Covered areas associated with: horizontal boring mill, vertical boring mill, 

planner and heavy lathe work in manufacturing, alteration, and repair of shop 
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machinery and shipyard manufactured items; engine lathe, horizontal and 

vertical turret lathe, boring, facing, and turning work; milling, grinding, 

hobbing, broaching, shaping, slotting, lapping, honing, and balanang work; 

layout work and drilling on castings and fabrications; disassembly, inspetion, 

repair, reassembly, and testing of main propulsion units, pumps, valves, 

turbines, air compressors, propellers, and miscellaneous auxiliary machinery; 

assembly of new manufactured equipment; and metal finishing processes 

including electroplating, dalic plating, galvanizing and metal polishing. 

2 Other areas associated with the above. 

G. Weapons 

1. Covered areas associated with the repair, overhaul, alignment, installation, 

check out, test and calibration of all weapon systems and integrated systems, 

such as missile systems and associated components (gun mounts, turrets, 

saluting batteries, launching pads, components of fire control and fire control 

radar antennas). Work functions include - repair, overhaul, calibration, 

adjustments and testing of gunsights, range finders, torpedo directors, telescopic 

gunsights, periscopes, binoculars, stereo trainers, and other misceUaneous repair 

of instruments, etc. 

2. Other areas associated with the above. 
- 

H. Marine Machining 
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1. Covered areas assodated with: (a) the removal, installation and testing of 

all main propulsion machinery, auxiliaries, rudders, shafting, sea valves, deck 

machinery, laundry and galley, arresting gear, and catapults on ships under 

construction or undergoing repair and conversion; @) repairs, installations, and 

necessary tests on main and auxiliary diesel engines and associated equipment, 

ammunition hoists, and hydraulic speed gears on ships; and (c) refueling, 

repairing, and testing nuclear reactor plants and associated systems and 

components. 

2. Other areas associated with the above. 

1. Covered areas associated with the repair, conversion, or building of steam 

generating equipment used to furnish steam to main and a u x i l i q  machinery. 

Work functions include: the fabrication, assembly, installation, test, cleaning, 

and repair of the steam generators, uptakes, stacks, and blower ducts; and the 

fabrication, repair, and test of pressure vessels, incinerators, and spark arrestors. 

2. Other areas associated with the above. 

J. Electrical 
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1. Covered areas assodated with: the installation, repair, maintenance, 

alteration, troubleshooting, and test of all power, lighting, and interior 

communication systems and equipment aboard naval ships and submarines; 

manufacture of switchboards, electrical control equipment, and components; the 

installation, repair, and alteration of nuclear electrical components and systems; 

submarine battery assembly, overhaul, and installation; repair and calibration of 

all electrical instrumentation; and installation, repair, and test of ogj-rocompass. 

2. Other areas assodated with the above. 

1. Covered areas associated with: the layout, fabrication, installation, 

dismantling, repairs, cleaning, testing, inspetion, stress relieving of piping 

systems including nudear systems; fabrication, installation, and repair of 

insulation and lagging on piping, machinery, vent ducts, bulkheads, and decks; 

fabrication, repair, and installation of radar waveguide; lead lining and burning 

of piping, tanks, boxes, and other projects; and instailation, repair, and test of 

refrigeration, air conditioning, and oxygen-nitrogen systems. 

2. Other areas associated with the above. 

L. Woodworking 

1. Covered areas assoda ted with operations performed by boatbuilden, 

woodaaftsmen, and shipwrights in constructing and repairing wooden and 
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plastic boats, wooden portable buildings and shelters, hollow booms, wooden 

tanks, practice torpedoes and flight deck panels; repairing and manufacturing 

furniture and cabinets; laminating all sizes of wooden members; manufacturing 

or repairing accommodation ladders; performing dildh operations; repairing 

and installing wooden decks; erecting pipe stagings and lifelines; fabricating and 

installing boat storages; building shipping cradles. shoring and blocking cargo 

aboard ships; manufacturing and repairing wooden gangways and platforms; 

manufacturing plastic items such as pipe. radomes, fairwaters, tanks, antenna 

cones, and submarine fairing plates; making resin foam pours in voids and 

performing grouting operations; installing and repairing plastic laminates and 

hull damping materials on naval vessels; installing polyethylene shielding 

around nuclear reactors; providing reference lines used in construction, repair, 

and alteration of types of ships; taking measurements, heights and locations 

ships' characteristics; and installing linoleum, rubber, asphalt. and ceramic tile. 

2 Other areas associated with the above. 

M. Electronics 

1. Covered areas associated with accomplishing installation, pair, overhaul, 

modification, check out, adjustment, test, calibration of radar, sonar, 

communications, cryptograph, data processing. antennas, navigation, and 

electronic countermeasure equipment and systems on and for surface and 

submarine vessels and shore stations. Also, covered areas assoaated with the 

repair, calibration, and certification of electronic and nuclear instruments for 

shipyard, ships, and shore activities. 
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2. Other areas assoaated with the above. 

N. Paintine and Blastinq 

1. Covered areas associated with the surface preparation for and application 

or installation of protective, decorative, and functional paints, coatings, films; 

and deck, floor and wall coverings. Work functions include design, layout, 

lettering, and making of signs and posters; silk screen processing; artifiaal and 

natural wood graining and finishing; all types of painting and preservation on 

board ship; operation of pidding and chemical cleaning plant for preservation of 

material; abrasive blasting services; and the laying or installation of terrazzo, 

magnesite, and concrete. 

2. Other areas assoaated with the above. 

1. Covered areas assoaated with the operations performed by riggers, 

sailmakers, tank and component cleaners, laborers, upholsterers, fabric workers, 

and divers required for repair, overhaul, conversion, and constmction of naval 

vessels and equipment. 

2. Other areas associated with the above. 

P. Foundrv 
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1. Covered areas associated with manufacturing cores for iron, steel, and 

nonferrous castings; preparing and mixing sand, processing and making molds, 

melting steel, pouring steel, and shaldng out steel castings from molds after 

pouring; melting and pouring nonferrous metals and alloys, processing and 

making molds for brass castings, and shaking out nonferrous castings; 

processing and making molds for iron castings, melting iron-alloys, pouring 

iron, and shaking out iron castings from molds; cleaning castings; and shipping 

finished castings. 

2. Other areas associated with the above. 

Q. Patternmaking 

1. Covered areas assodated with the manufacture, repair, and alteration of 

wood patterns required to produce casting;; manufacture of metal parts for 

wood and plastic pattems and metal pattems; manufacture of mock-ups for 

patternss; manufacture from sheet plaptic by forming, fabrication, cementing, 

and dyeing; manufacture of plastic patterns; and receiving, storing and issuing 

pattern mock-ups, and models. 

2. Other areas associated with the above. 

R. Temporaw Services - 
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1. Covered areas assodated with electrical, piping, and ventilation systems as 

related to temporary services. Temporary services include compressed air, 

water, steam, oxygen, electrical power and lighting, ventilation, telephones, 

inerting, air analysis, shipside sewage connections, communications systems, 

distilled water for ships' boilers, C 0 2  fire extinguishers, static dehumidification, 

electric, steam, and induction heat; besides responsibility for radioactive waste 

collection systems, delivery and distribution of pure water systems, distribution 

of electric power (supply from shore to 11,000 amps), breathing air systems for 

reactor plants, chilled water and air conditioning systems, filtering for reactor 

plants, ventilation systems, communications systems involved in nudear 

refueling operations, and deoxygenating pure water nitrogen systems. 

2. Other areas associated with the above. 

S. Other. Those areas where productive work is performed that are not 

included in categories A. through R, above. These include work performed "on 

site" by field teams, etc. 

T. General Shov Supvort Those covered spaces which are used in providing 

general support to all ship production operations. General support includes 

functions such as management, supe~vbion, engineering, clerical functions, 

plant maintenance, central or general storage, quality assurance, and materials 

testing. Thic category includes offices, cafeterias, libraries, supervisors' work 

space, shop parts storage areas, main aisles, wash and dressing areas, 

dispatching facilities, inspection facilities, etc., that are an integral part of shop 

areas defined above. 
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IV. COMBAT VEHICLE PRODUCTION SHOP CATEGORIES 

A. Hull/Bodv, Frame and Installed Svstems. Covered areas utilized for 

depot maintenance of complete vehicles. Work functions indude repair, 

overhaul, rebuild, etc., cleaning, disassembly, reassembly, refinishing, and 

systems check 

B. Engine. Covered areas utilized for depot maintenance of engines and 

power trains. Work functions include disassembly, cleaning, examinations, 

parts reconditioning or replacement, subassembly, final assembly, test and 

preservation. 

C. Accessories and Comvonents. Covered areas utilized for depot 

maintenance of hull/ body, frame, installed systems, engine and power train 

accessories and components. 

D. Electronics and Communications. Covered areas utilized for depot 

maintenance of vehicular communication and fire control equipment. 

E. Armament. Covered areas utilized for depot maintenance of vehicle 

arms, including special weapons, artillery, guns, and launchers. 

F. Support Eauipment. Covered areas associated with processing of vehicle - - 
general and special support equipment, including calibration functions. 
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G. Manufacture and Repair. Covered areas which are not an integral part of 

other categories previously prescribed, and which contribute to the vehicle 

repair operation by such work functions as parts cleaning; painting and plating; 

leather and fabric repair; machine and metal repair; fabrication, etc. 

H. Test and Calibration Area. Those areas, either covered or uncovered, which 

are used to test, check out or calibrate engines, power trains, electronics, 

communication, fire control and armament systems. These can be installed on 

the vehicle or on special test stands. 

I. Other. Those areas used to perform productive work that are not included in 

categories A. through H.; above. Includes work performed in other than covered 

areas and that performed away from the facility by field teams, etc. 

J. General Shop Support. Those covered areas which are used in providing 

general support to all vehicle production operations. General support includes 

such functions as management, supenision, engineering, production control, 

clerical functions, plant maintenance, central or general storage, quality 

assurance, and materials testing, etc. This category includes offices, cafeterias, 

libraries, supervisor's work space, shop parts storage areas, main aisles, wash 

and dressing areas, dispatching facilities, inspection facilities, etc., that are an 

integral part of shop areas defined above. 

- 

V. AUTOMOTIVE EQUIPMENT PRODUCTION SHOP CATEGORIES 
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A. Hull/Bodv, Frame, and Installed Svstems. Covered areas utilized for 

depot maintenance of complete vehicles. Work functions include repair, 

overhaul, rebuild, etc., cleaning, etc., cleaning, disassembly, reassembly, 

refinishing, and systems check 

8. Eneine. Covered areas utilized for depot maintenance of engines and 

power trains. Work functions include disassembly, deaning, examinations, 

parts reconditioning or replacement, subassembly, final assembly, test and 

preservation. 

C. Accessories and Components. Covered areas utilized for depot 

maintenance of hull/body, frame, installed systems, engines and power train 

accessories and components. 

D. Electronics and Communications. Covered areas utilized for depot 

maintenance of vehicular communication and fire control equipment. 

E. Armament. Covered areas utilized for depot maintenance of vehicle 

m s ,  including special weapons, artillery, guns, and launchers. 

F. Support Equipment Covered areas associated with processing of 

vehicle general and special support equipment, including calibration functions. 

G. Manufacture and Repair. Covered areas which are not an integral part 

of other categories previously prescribed, and which contribute to the vehicle 
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repair operation by such work functions as parts cleaning; painting and plating; 

leather and fabric repair; machine and metal repair; fabrication; etc. 

H. Test and Calibration Area. Those areas, either covered or uncovered, 

which are used to test, check out or calibrate engines, power trains, electronics, 

communication, fire control and armament systems. These can be installed on 

the vehicle or on special test stands. 

I. Other. Those areas used to perform productive work that are not 

included in categories A. through H., above. Includes work performed in other 

than covered areas and that performed away from the facility by field teams, etc. 

J. General Shop Sup~ort.  Those covered areas which are used in 

providing general support to all vehicle production operations. General support 

includes such functions as management, ;upexvision, engineering, production 

control, clerical functions, plant maintenance, central or general storage, quality 

assurance, and materials testing, etc. This category includes offices, cafeterias, 

libraries, supervisors' work space, shop parts storage areas, main aisles, wash 

and dressing areas, dispatching facilities, inspection facilities, etc., that are an 

integral part of shop areas defined above. 

VI. CONSTRUCTION EQUIPiLfENT PRODUCTION SHOP CATEGORIES 

A. HuIl/Bodv, Frame, and Installed Svstems. Covered areas utilized for 

depot maintenance of complete vehicles. Work functions include repair, 
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overhaul, rebuild, etc., cleaning, disassembly, reassembly, refinishing, and 

systems check 

8. Eneine. Covered areas ulilized for depot maintenance of engines and 

power trains. Work functions include disassembly, deaning, examinations, 

parts reconditioning or replacement, subassembly, final assembly, test and 

preservation. 

C. Accessories and Comuonents. Covered areas utilized for depot 

maintenance of hull/body, frame, installed systems, engine, and power train 

accessories and components. 

D. Suuvort Equipment. Covered areas associated with processing of 

construction equipment general and special support equipment, including 

calibration functions. 

E. Manufacture and Repair. Covered areas which are not an integral part 

of other categories previously prescribed, and which contribute to the 

construction equipment repair operation by such work funtions as parts 

cleaning; painting and plating; leather and fabric repair; machine and metal 

repair; fabrication, etc. 

F. Other. Those areas used to perform productive work that are not 

included in categories A. through E., above. Includes work performed in other- 

than covered areas and that performed away from the facility be field teams, etc. 
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G. General Shop Support. Those covered areas which are used in 

providing general support to all vehicle production operations. General support 

includes such functions as management, supervision, engineering, production 

control, clerical functions, plant maintenance, central or general storage, quality 

assurance, and materials testing, etc. This category includes offices, cafeterias, 

libraries, supervisors' work space, shop parts storage areas, main aisles, wash 

and dressing areas, dispatching facilities, inspection facilities, etc., that are an 

integral part of shop areas defined above. 

VII. ELECTRONICS AND COMMUr\jICXTIONS PRODUCTION SHOP 

CATEGORIES 

These shop categories are those associated with processing subsystems 

and components of electronic and communications systems which are not an 

integral part of another weapon or support system, but which are end item 

systems or nets within themselves, i.e., L Systems, STARCOM, etc. 

A. Radio. Covered areas associated with processing radio equipment for 

overhaul, repair, conversion, and modi-fication that are required in support of 

fixed, mobile, and portable electronic and communications systems. Categories 

of equipment include communication, control, navigation, auxiliary, relay, 

microwave, television, and radiological. Work functions include disassembly, 

inspection, cleaning, repair, parts reconditioning/ replacement, manufacture, 

calibration, reassembly and test. 

B. Radar. Covered areas associated with processing radar equipment for 

overhaul, repair, and modification that are required in support of fixed, mobile, 
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and portable electronic and communication systems. Radar equipment 

categories include navigation, search, surveillance, height finding and 

identification. Work functions include disassembly, inspection, cleaning, repair, 

parts reconditioning/ replacement, manufacture, calibration, reassembly, test 

and alignment. 

C. Wire and Communications. Covered areas associated 6th processing 

wire and communications equipment for overhaul, repair, conversion, 

rehabilitation and modification that are required in support of fixed, mobile, and 

portable electronic and communications systems. Wire and communications 

categories of equipment indude teletpe facsimiles, telephone and telegraph, 

intercom and public address systems, sound recording and reproduction, visible 

and invisible light communication and cryptological. 

D. Other Communications and Electronic Equipment. Covered areas 

associated with processing other electrical and electronic components which are 

not associated with the support for fixed, mobile and portable electronic and 

communications systems. Categories of equipment include electric wire, power, 

and distribution equipment; alarm and signal systems; communication type 

instruments and laboratory equipment; ground photographic and photographic 

laboratory equipment; and training aids and devices. 

E. Manufacture and Repair. Covered areas which are not an integral part 

of other categories prescribed herein, but which contribute to the 

accomplishment of maintenance operations associated with the previously 

defined categories. Included are painting, plating, cleaning, welding, machine 
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shop operations, metal and woodworking, canvas and upholstery repair, and 

plastic, graphic arts, and other repair of fabrication efforts associated with the 

eIectronic and communications effort. 

F. Test and Calibration. Those areas, either covered or uncovered, which 

are used to test, calibrate, or align electronic and communications subsystems 

and components. 

G. Support Equipment. Covered areas associated with processing 

general and special support equipment used in the maintenance of electronics 

and communications fixed, mobile, and portable systems. 

H. Other. Those areas used to perform productive work that are not 

included in categories A. through G., above. This includes work performed 

away from the faality, by field teams, etc. 

I. General Shop Support. Those covered areas which are used in 

providing general support to eledronic_s and communication production 

operations. General support includes functions such as management, 

s u p e ~ s i o n ,  engineering, clerical functions, quality assurance, and materials 

testing. This category includes offices, cafeterias, supervisors' work space, shop 

parts storage areas, main aisles, wash and dressing areas, dispatching facilities, 

inspection faalities, libraries, etc., that are an integral part of shop areas defined 

above. 

DRAFT 

-DZZ- 

, 



DoD 4151.18-8 
Draft August 1994 

VIII. ORDNANCE, WEAPONS AND MUNITIONS PRODUCTION SHOP 

CATEGORIES 

A. Nuclear Weapons. Covered areas associated with renovation, 

modification, repair, inspetion, test, assembly, disassembly, and 

demilitarization of nudear weapons and nuclear weapon material. 

B. Chemical and Bacteriological. Covered areas assoaated with 

renovation, modification, repair, inspection, test, assembly, disassembly, and 

demilitarization of chemical and bacteriological weapons and assoaated 

material. 

C. Artillem and Guns. Covered areas associated with renovation, 

modification, repair, inspection, test, assembly, disassembly, and 

demilitarization of artillery and guns, including mortars, howitzers, bazookas 

and other weapons that are not self-propelled. 

D. Small Arms. Covered areas associated with renovation, modification, 

repair, inspection, test, assembly, disassembly, and demilitarization of small 

arms, including all hand-held weapons, bayonets, and associated material. 

E. Conventional Arms and Explosives. Covered areas associated with 

renovation, modification, repair, inspetion, test, assembly, disassembly, and 
- demilitarization of all items of conventional ammunition and explosives, 

including bombs, grenades, weapon warheads, rockets, mines, torpedoes, 

pyxotechnics, fuses, primers, etc. 
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F. Others. Those areas used to perform productive work that are not 

included in categories A. through E., above. Includes work performed in 
- 

outside areas such as demolition and test and away from the production facility 

by field teams. 

G. General Shop Support. Those covered areas which are used in - - 
providing general support to ordnance, weapons and munitions production 

operations. General support includes functions such as management, 

supervision, engineering, clerical functions, central or general storage, quality 

assurance, and check and test. This category includes offices, cafeterias, 

supervisors' work space, shop parts storage areas, main aisles, wash and 

dressing areas, dispatch points, inspection facilities, etc., that are an integral part 

of shop areas defined above. 

IX. GENERATOR SET PRODUCTION SHOP CATEGORIES 

A. Assemblv/Disassemblv. Coyered areas associated with the assembly 

and disassembly of fixed and mobile generator sets. 

8. Generator. Covered areas associated with the depot maintenance of 

generators. Work functions include disassembly, cleaning, examination, parts 

reconditioning, assembly, test and preservation. 

- 
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C. Engine. Covered areas assoaated with the depot maintenance of 

engines. Work functions include disassembly, cleaning, examinations, parts 

reconditioning, assembly, test and preservation. 

D. Accessories and Components. Covered areas associated with 

processing generator and engine accessories and components. 

E. Suuuort Eauivment Covered areas associated with processing 

generator set general and special support equipment, including calibration 

functions. 

F. Manufacture and Repair. Covered areas which are not an integral part 

of other categories previously prescribed, and which contribute to generator set 

repair operations by such work functions as painting and plating; rubber 

products fabrication and repair; machine and metal repair and fabrication; etc. 

G. Test and Calibration Area. Those areas, either covered or uncovered, 

which are used to test or calibrate engipes and generators. The equipment can 

be either installed on the chassis or on special test stands. 

H. Other. Those areas used to perform productive work that not 

included in categories A. through F., above. Includes work performed in other 

than covered facilities and away from the facility by field teams, etc. 

I. General Shop Support. Those covered spaces which are used in 

providing general support to all generator set production operations. General 
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support includes functions such as management, supervision, engineering, 

clerical functions, plant maintenance, central or general storage, quality 

assurance, and materials testing. This category includes offices, cafeterias, 

supervisors' work space, shop parts storage areas, main aisles, wash and 

dressing areas, dispatching facilities, inspection facilities, etc., that are an 

integral part of shop areas defined above. 

X. GENERAL PURPOSE EOUIPiLfENT PRODUCTION SHOP CATEGORIES 

A. Rail Equipment Covered areas associated with processing 

locomotives, rolling stock, and their associated accessories and components and 

supporting equipment. Work functions include cleaning, stripping! disassembly, 

repair, overhaul, reassembly, and test. 

B. General Purpose Maintenance Tooling and Equipment Covered areas 

associated with processing, metal cutting! wood working, general purpose test 

equipment, tools and fixtures. Work functions include cleaning, disassembly, 

parts rework, repair, modification, reas_sembly, and check and test. 

C. Other. That area used to perform productive work on general purpose 

equipments not included in categories A. through B., above. Includes work 

performed in outside areas and away from the production faality by field teams. 

D. Gene-ral Shop Support. Those covered areas which are used in 

providing general support to all general purpose equipment production 

operations. General support includes function such as management, 
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supervision, engineering, clerical functions, central or general storage, quality 

assurance, and check and test. This category indudes offices, cafeterias, 

supervisory work space, shop parts storage areas, main aisles, wash and 

dressing areas, dispatch points, inspection facilities, etc., that are an integral part 

of shop areas defined above. 

DRAFT 

-D27- 



DOD 4151.18-H 
DRAFT August 1994 

APPENDIX F 

CAPACITY AND UTILIZATION FORhfAT 
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APPENDIX F 

CORE METHODOLOGY 

In order to quanhfy CORE and relate it back to the contingency requirements, it is 

necessary to develop a workload sizing methodology. The most important aspect of 

this methodology is that it is driven by the contingency scenario, rather than a 

requirement from the maintenance depot. 

A brief explanation of a conceptual depot maintenance CORE sizing methodology 

approach is provided below. The conceptual steps are identified by the alpha 

characters. 

a. Identify the specific types and the quantity of mission essential equipment to be 

used in the Joint Chiefs of Staff (TCS) approved contingency scenario(s). 

b. Determine a workload experience factor per unit based on known usage for each 

item of equipment Make conversions based on applicable failure factors, op tempo 

adjustments, and scenario driven environmental/attrition factors. 

c. Compute scenario depot maintenance workload based on scenario readiness and 

sustainability requirements. 

d. Determine depot skills required to support scenario requirements expressed in 

direct labor hours, days, or other appropriate measure. 
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e. Adjust for depot surge capaaty. This provides the conversion necessary to account I 
for the difference between peacetime and surge production capacity. 

f. Calculate basic CORE workload requirements. 

g. Apply an efficiency/economy factor to keep the required minimum CORE support 

effort from being exorbitantly and prohibitively expensive. 

h. Determine peacetime CORE requirement. 

i. Non-CORE workload is the difference between current or planned total peacetime 

workload and peacetime CORE requirements. 

The capaaty determined as the result of the CORE methodology computation is not the 

total capacity required. Capacity is also needed to handle "last source" repair 

requirements, cost control (competed workload), and rationally justified reserve 

capacity. CORE is computed as a reasonable statement of workload needed to establish 

and maintain contingency-driven weapon system support capabilities. 
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LETTERHEAD STATIONERY 

FOREWORD 

(Date) 

This Handbook is issued under the authotity of DoDI 4151.15, "Depot 
Maintenance ?rogtaming Policies," dated November 22, 1976. Its purpose is 
to provide updated guidance for a common methodology to measure and provide 
visibility of the capacity and utilization of DoD organic depot maintenance 
activities that perform depot-level maintenance of military material. 

D o t  a151.15-H, "Depa: Maintenance Praduction Shop Capacjty Measurement 
Hardbook," dated July 28, 1976 is hereby canceled. 

The pr3vis'o?s of tqis Handbook apply to the Office of the Secretary of 
Defeqse, :he M':i:acj 3epartmen:s and the Defense Agencies (hereafter called 
"DcC Cornpcr,et;s"). 

This H a n C 3 x k  is effettive immediately and is mandatory for use by all DGD 
Cornpore-ts. Heads of DoD Compcnents may i s s ~ e  supplementary instructions 
wher necessa-y to provide for unique requirements witnin their respective 

@ S e ~ d  reconneyded changes t a  the Handbook through the appropriate channels tc: 

Cff ice of the Assistant Secretary of Defense 
(Prcduc:fon and Logistics) 
hT7k: Girecto- for Maintenance Policy 
Wast,instcn, 3.:. 20301-5000 

Dzf Cor:cne?:s may obtain copies of this Handbook through the!r own 
pu31icetC0n chap,qels. Other federal agencies and the public may obtain 
c::!es frcn :re Directcr for Maintenance Pol icy. 

Assistan: Secretary of Defense 
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1. Annual Paid Hours. The annual work hours per worker, Including 

holidays, for a single shift, 40 hour work week for which an employee is 

paid. 

2- Annual Productive Hours. That portion of the annual paid hours per 

ptoduction worker which remains for direct application to the job after 

subtraction of holidays, leave, training, and other recognized indirect 

hours. 

3. Availability Factv. The percentage of a single-shift work year 

tnat work gcsitions can be utilized to accomplish direct productive work. 

This fact:? mcy include red~ctions for facility/equipment nonavailability 

such as cal ibrat ion/ maintenance/repairs of real property and shop equipmen:, 

utility failure, ucscheduled facllity closures, and equipment 

1 instal la: i ~ ~ / r e a r r a n g e m e x .  
I 

4 .  Bcttleneck. 4 bottlenck is a process in the production f l o ~  within 

w9ich caracity to dc work is limited to the degree that it restricts the 

a3il ity to achieve fu71, single-shift ut? 1 ization of the other processes 

eftnoec c r e c e 3 i ~ s  or follorSng the bottleneck. 

5. Capac'ty Index. The amount of workload, expressed in actual direct 

la%- hOdrS (DLHs), that a facilfty can effectively produce annually on a 

sir;'? s-ift, 40-bcur  week basis while producing the product mix that the 

faciii:~ is d e s i s ~ e d  t~ accommodate. The formula for computing the capacity 

index is: 

(,o'k positicns) x (avai lab! 1 Tty factor) x (annual productive hours) 
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V 6- Core. An inte~ral part of a depot maintenance skill and resource 

base which shall be maintained within depot activities to meet contingeccy 

require men:^. Core kill comprise only a mlnimum level of mlssion-essential 

capability either under the control of the fndivldual DoD Component or a 

consolidated capability under the control o f  an assigned or jointly 

determined DoD Com?onent where economic and strategic considerations warrant. 

7- D e ~ o t  Mairtenarce. That maintenance which is the responsibi 1 i ty of 

a?d performed by designated maintenance activities, to augment stocks of 

ser~iceable materiel, and to support organizational maintenaxe and 

tntermeiiate mai~~terance activities by the use of more extensive shop 

fac'lities, equ'pnert, arc personnel of higher technical ski1 1 than are 

ava'labie at the l o ~ e r  1eve:s of maintenance. Its phases normally cons4st of 
1 

'(r 
ins3e::ion, test, re;air, modi6Scat ion, a1 teration, modernization, 

convets!on, overtladl reclamation, or rebuild of parts, assemblies, 

s ~ b c s s e ~ S ?  !es, ccT;cne7t S, eqb'pmen: end itens, and wea9ons s y s t e ~ s ;  the 

rnaa,fac:dre of critical r~r-ava'1aSle parts; and providing technical 

ass'staqce to irtetrediate maintenance organizations, using and othep 

act'bitfes. Depct masnterance is notmally accomplished in fixed shops, 

skipyards and ether share-based facilities, or by depct field teans. 

8. Deost Maintenarce Pctivity. An industrial-type faci 1 ity 

es'cb'is9ed by DoD to perfotm depot-level maintenance on weaDon systems, 

e:,'pnec: and cofrzwerts. 

9. 3irect Ptsduc:ic~ Worker. A kOTket whose labor hours are c h a r ~ e d  t 2  

~ 3 e c ' f i ~  proddctian job crders. 

9 
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10. ,-r Capacitr. Capacity for which no current or future 
V 

requireme:: exists. 

11. Index. An Index is a hybrid number used to characterize different 

sets of data. An Index determined in accordance with this Handbook is a 

general indicator rather than a precise measure. As index aata are 

aggvegated, the4 r significance nay decrease. 

12, Mission Utilization Index. An indicator, expressed as a - 
percentage, of the degree of alignment of executaSle requirements to the 

desfgqed ce~ac!?j of a shop Or de33t. 

1 3  M ~ S ' ~ ' z a : ' o n  Uti1iza:'cr - Index. An indicator, exptessee as a 

perce?tage, of the degree of ali~nrner~t of moS'lization requirements to t h e  

desigqed ptjsica? ca~acity of a shop ot depot. 

'(lr 
14. Pe3:ot2?e Utilizativ - Index. An indicator, expressed as a 

pe-;ecta3e, or the degree of ali~nmer~t of planned, funded or a c t ~ a 1  workload 

t 3  the des'~ne3 ca2a:i:y of a shop or 3e7o:. 

15. P ~ Y s ' c ~ '  C a ~ a r i t l  Index.  The amount of rorkload, expressed i n  

&::;a? 2LEs, :ha: a facility car accommodate ~ i t h  all work positions 

c3?tin~ods'j manned on a single shift, 40-hour week basis, while producing 

:9e ; -cd~ct  mix t4at the facility is designed to acconunodate. The physical 

t w a z i t y  index is use3 f o r  mobilizarion planning pdrqoses only. The formula 

f~ c~frp~t'ng the ghysical capacity index is: 

(dcrk pcsf:ions) x (avai labi 1 ity factor) x (annual paid hours) 
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This annually based formula assumes that work positions will be continuously w 
manned and that 811 holidays w i  11 be worked. 

16. Product &. A combination of heterogeneous workloads usually 

consisting of port ions re1 ated to ma jot systems, subsystems, components, 

stock classes, or Items. 

17. Reserve Carac'ty. Capacity which is not utilized but is retained 

for reas3qs of military necessity or as sound business practice. 

18. f?escVv~ Caccc'ty Index. The a m o m ?  of capacity, expressed in DLHs, 

t h a t  is ide?tifiec for retention as  reserve capacity. The reserve capacity 

index fcr each s p ~ c i f i c  de?ot maintenance activity is the aggregate of the 

fndivid~al sh3p-idertt!f:ed reserve capacities of that activity. 

* 

w 19. w. 4 rcrk center, functional work group, or resource group 

wk'ch ton:aizs ORE or mcre work stations t h ~ t  perform deqct yiaintenance dcrk. . 
25. S ~ r a e .  Th,e act of ex7anding an existing depot maintenance repair 

caga3"ity to me€: Zncreased requirements by adjusting shifts, adding skiliej 

pers3n?f:, eq~i?r.er: ardlot spates and repair parts to increase the f l ow  c f  

re~a'ret 37 %acbf2ct~red matevie1 to the using activity or for serviceable 

21. Utilizat f cn  - Index. 4n indicator, expressed as a percentage, of the 

delve? zC alignner: of ~ o r k l o a 3  to the designed ca?acitj of a shop or de3::. 

after alto-in3 fcr reserve capacity. 

22. a Pcsiticr. The designated space of eq~ipment/process usas? 

w t * ~ :  :3n 3e o c c ~ p i e d  cc~sistent'y by one direct production worker to 
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C a t e  

I(Y accomplish the assigned task on a full time basis. A work position mar 

include more than one location If the worker moves t o  other locations to 

sccomp1ish t h e  assigned task. 

23. Wotk Station. The lowest order of equipment/process location which 

requires separate .analysis of work flow and function during the capacity 

index calculation. It will consist of one or more work positions as 

determined by the criteria in step 2 of the capacity index calculation in 

this Handbo~k . 
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A PURPCSf AND APPLICATION 

Tris ~ . b l i c a t ~ c n  reissues Reference (a) to update guidance for a c o m c r  

rnethcd::~~~ t 5  measure :he cagacity and utilization o f  DoD organic depot 

mdi~t?-&rce a:tiij:ieS that perform depcr-level maintenance of .jljtari 

rna:eri a1 . 

T r i s  Yar3:sck a??; ies t? the Off ice of the Secretary of Defense (053). 

the Mi ; itavj De;attre?ts, an5 the Defense Agencies (hereafter referred t~ 

c ~ i ~ e c t i b ~ ~ ~  as "Dot c9mr3ne?tsH). It is to be used by all activitfes a7d 

otgavizat izrs cf the 303 C o ~ ~ ~ n e n t s  responsible for the determination and 

recsr:'nc cf ca?aci ty ant uti 1 izat ion informat ion for organic depot 

m a f c ; ? - ~ - ~ f  act'bities. 

The techniques in this Haqdbock are applicable to both ccvered and 

dic3vetec S ~ C C ~ S ,  as defined i n  Enclosure 4 of reference (b), within the 

c;rt!?es cf tre o e r c r  rnaintela?:? activity. This Handbook does nct a331r ?c 

dew: fie12 teams and shcps referred to as "general shop support" in 

refererc~ (b), Enclosure 4. 
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Organic depot maintenance activities and physical capacities established 

or retained hithin the DoD Components are to be kept to the minimum necessary 

to ensire a read), controlled source of technical competence and resoutces to 

meet military requirements (DoDI 4151.1, "Use of Contractor and DoD Resources 

for Mainterawe of Materiel," reference (c)). These activities, then, are to 

terrlain in place to provide logistical support for war, emergency and 

contingency actions, and are to operate in peacetime in a cost tffectr've 

manner. 

In aititioc ?o presctibi9g calculation methodologies, this Handbook 

further este:lishes and outyines reporting criteria for the DoD Componeots. 

Suck re>crtirg is prescr:bei to noaitor and support the establfshme~t and 

retentior cf essect'a: d e ? x  ~air~tenance capability as outlined in tefereqces 

(a) and (c). 
I 

j 9. INDEXES A N D  COMPUTATIONS 

This kac13c;k p r ~ v i d e s  a me:hodology to calculate depot ma'ntenan:? 

activitj cc;acity aqd utilizatim from the indfvidual shop level and u ~ ~ a - d .  

It esta:l'shes direc: :a30r haups (DLHs) as the basic parameter of capacity, 

enc:;i-; ccrn;~r'scrs of caqacity and utilization data between activities 

3'~C~ci ~5 v a r j i c ~  product mixes. Expressing capacity in a comparable 

param~:E~ provides an indication of relative size and levels o f  utilization. 

She: ?eve' data e ~ ; ~ e s s e ?  in DLHs can then be aggregated to develop highet 

i e c ~ :  i-c'cators. 41: indicators are presented as indexes due to the 

inbere:: ~ ~ c e r a ?  nature of the calculations. 

Incexes e-E f y b r f d  numbeLs used to characterize diffetent sets of data. 

w :nc€xes c€t€'r:t?€t 'n accDrda?ce dith this Handbook ate general indicators 
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rather than p r e c i ~ e  measures. As index data are aggregated its significance 
w may decrease. Uhi le the indexes are important considerat ions in making 

workloading dezisions, such decisions must be made as a result of a thorough, 

de:ai led analysis of the workloads, faci 1 i t  ies, and resources involved. 
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CHAPTER 2 

STANDARD FACTORS 

A COMPARABLE BASE 

An objective of this Handbook is t o  provide methodologies that promcte 

the calcu1a:ion of com?Erabfe data. To accomplish this it is necessa-y that 

the DOC Com7cnerts use similar factors as trle basis of calculations. Tcle 

Staqdard Fact3rs idenrified belor; shall be used by the DoD Componer:~ :c 

eFs:r€ co~;~~sS'e data is develc?ej. 

8. CALCULPTION FACTORS 

f c t  pJp;zses of de:e*n'r;iy annba: productive hou's and for ph~s'ca: 

ca3a:f:y ~b*c.~at:3ns, t h e  ~ ? Y L ; E ~  paid direcr labor hours h i17  be 20E"io" 

'cr cbfa:!:j and utili2atj0n index ca1culations, the annual prodjcr'dr 

direr: : a b o ~  ~ O L T S  will be 1615 DLH per work pcsition in all cases e x c e r t  

4 a ~ a l  Sea Sjs:erns Commatd (NkVSfJ) Naval Shipyard Output Shops (identif'e: :- 

L - - ~ - -  ,&, , ' x  . L:, * h i ~ ?  * ; ? I  bse 2537 3LH. Tt,e total of 1615 DLd i s  based a? r-E 

C3113*i"? ca'culat'cn: 

L ~ E L E :  P a i d  Iiouws 

- i"c1idaj.s 
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- ~ e a v e  274 

- Indirect Hours 311 
Annual Productive Hours 1615 DLH 

Shipyard annual productive hours are establlshed at 1537 DLH t o  reflect the 

target training r e q ~ i r e m e n t s  of those activities for direct workers. 

A V ~ ! L ~ E I L I T Y  FACTOR 

The percerzage of a wcrk year that work p ~ s i t i o n s  can be utilized :o 

C C C O ~ ; ~ ' S ~  l i w c t  pt3d~c:ive ~ o r k  is kno*'r as the availability factor. It 's 

Exptessei in 'ts dec'nal fcrm. This factor may include r e d ~ c t i o n s  for 

faciljty a:: eqaiome-t ncnavacla3"ity for reascns such as calib~at'on, 

machrenance, CT re~a'rs of rea: property and shop equipment, utility failire, . 

unscnech'ed fac;'i?y closures, and eq;ipnent installation or rearrangeaert. . 
For ca)a:it) ape utiiization index calcu?ations, the a.dailability factor .!:I 

for cagac'ty avd utifitction incex calculations, the available ship*crk 

crydock 52:s h i l l  be 304 w~rktiaj's per year (assumes 61 d a j s  annual?) for 

Cryd3:k m a f n z e r ~ r c e  and set LP time). 

Ea~~:'ty fcr :de?:!f!ed bottlenecks should also be calculated on a e-e -  

shift bas's. :n matlasing depc: stlop cperations, the DoD Components s-e" 

attern:: t c  e''mina:e bottlenecks using standard industrial eng+nes-'?g 

;r3Ce2bceS. Ahere this 1s not possible, bo:t;enecks, whether o;e-ate:! :r a 
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'Qv single- or multi-shift basis. should be used as a pacing factor f c r  

wcrkloadsn5 all affected shops. 



CHAPTER 3 

CAPACITY MEASUREMENT 

A. CAPACITY INDEX 

The capacity index indicates the amount of workload, expressed in actual 

d i r e c t  l a o r  hours, that a facility can effectively produce annually or, a 

sing'e shift, O C - ~ O J ~  week basis while producing the product m i x  that the 

facility is des'g'lej to accomcdate. The basfc formula for cornp~ti~lg f h f  

ca?acity index is: 

(wcrk pcsi t ions) x (avai la3i 1 i ty factsr) x (annual productive hcurs) 

I 

WIV 
Individ~al s k ;  leve: c a ~ a c i t y  indexes are calculated and then rolled dp t o  

de'err'ne the ca7a::ty index of a part i c ~ l a r  faci 1 ity. After d e t e r m i n i n ~  t h e  

capacity index of a skcp, it is apprcpriate to then ide'lzify reserde and 

excess ca:az'ty in re:a:i:r to a c t ~ a ;  and planned wcrkloads. 

SHOP LEVEL CAPACITY INDEX -- 

DoD 4151. 1s-H 
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TPe fcllo-i?g s:e;s outline p r o c e d ~ t e s  for calculating a capacity index 

a t h e  s h c p  l e v e . ,  t o  include Shipyard Output Shops. The s t e ~ s  ate 

il'uctreted f n  the f l o ~ c h a r t  at Appendix B. The formula i s :  

Capacity Index = 

( ~ c r *  pcs5 t ions) x (avai labi 1 ity factor) x (annual productive hours) 
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1. Step 1. Obtain detailed shop layouts which identify the function 

of each shop, its boundaries, and its cquipment/work bench loca- 

tions. Verify and update the layouts to reflect the current product 

mix. If product mix changes are expected t o  result in shop 

reconf igurat ion(s) during the fiscal year, drawings should be 

obtained for each specific configuration. 

2. Steo 2. Determine and identify on the layouts the number of work 

sta:ions and the work positions in each station. Calculate the 

number of work positions for each work station. To obtain the 

n ~ m S e r  of work posit'ons in the shop, add the totals for the wotu 

s?a:'crs iithfn the shcp. Work positions will be identified by the 

( a )  If ~ c l y  one person would cperate the equipment/grocess, the 

wcrk s:~tim nil1 include the eqgipment/process and be recorded as 

ore woWk pcsition. E x a m ~ l e s  are: a work station of several p'eces 

of r033tic eq~ipre-t operated by one person; a work station of 

several pieces of c o m p ~ t e r  aided manufacturing (CAM) equi?ment 

opeWcteC ~y one perscr; and a tire r e c a ~ ~ i n g  machine operated by 

ore 3ersan. In these instances, although the number of pieces of 

eq~;fpment varies from example to example, there is only one kork 

~ o s i t i e n  becagse in each case, the work position is operated by one 

zersor. 

(b) If the cork station is designed to be operated by more tba? 

m e  oerson, one wcrk position will be recorded for each pevsan. 

E r a m ~ l e s  are ensine test cells and tadar ranges that are opetatel 
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by more than one person. In csch case, the number of work positions I 
is the maximum number of people by which the work station is 

designed to be operated. 

(c) If, under design conditions, a piece of equipment would only 

be infrequently utilized, or would support more than one work 

station, it will not be counted as an individual work position, but 

will be included in a designated work station and labeled suppsv: 

equ'prner't. Examples are machine shop support equipment such as 

lathes anl drill presses, which support multfple work stations. 

(d) If an eq~ipmer~t/process is designed t o  be frequently but nS: 

continucuf ly u?ilized, it should be included as part of a relazej 

work D C S ~ ~ ~ C P .  

(e) Fcr the stall/*;crk baylaircraft dock situation, deterrl'ne :he 

c;tirn,r nun5et of ~e3;1e who can effectively work during each pnase 

of tre process cycle. The weighted average over the cycle ,,i;l 

equa: the @oFk position quantity of the work station. An a ~ a : ~ s : s  

of prod~ct m ' x  and process variations may be necessary to deter?'ne 

t?js val~e. 

(f) Bulk processing work stations such as plating, cherica' 

clearins, and heat treating shops can be regarded as one , O V ~  

stat'zr.. Tcle *crk position count of these stations is the nr;?>E* 

of pevscrS necessary to effectively man the entire work statjoq. 
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(g) If a positfon is designed to be manned continuously but is 

currently vacant because of reduced workload quantity, it shall be 

counted as a work position,. 

(h) For uncovered areas in which depot maintenance is routinely 

perfotmed year round on a parked vehicle such as an aircra;: 

parking apron, the number of work positions is calculated in the 

same manner as in paragraph B.2'.(e) above. For uncovered areas in 

which equipment has been permanently installed, the number work 

pos'tions w ' l l  be determined based on the criteria in paragtafh,~ 

B.2. (a)- B.2. (g) above. 

(i) I t  is recog?ized that a shop may be reconfigured during the 

yea- to acconmodcte variations in product m i x .  When this condition 

exists, the number of work positions for each c~nfiguratior~ s h 3 ~ ; d  

be rnulti3lied by the estimated percent of time during the y ~ 3 '  that 

the s?ecific configuration will be in place. The result'ng 

pr5b~z:s for the differerbt configurations should be added to5e:teb 

to arrjve at the annual weCghted work position count for that s h o ~ .  

(j) Consideration mus: be given to work position identificat'on 

for workers kho, as a normal Course of action, charge part of the'r 

:!me to spec'fic job orders as direct production time and part c f  

:het;r time 8s indirect (e.g., quality control). A proporticcai 

method shall be used to determine the number of additional w c r k  

positions that result from such a situation. The number of SLC? 

~ o r k e - s  multiplied by the respective percentages of their time 

n c r ' q 3 ' 1 i  spent as direct productfon time equal the number of ~ c r 4  
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pcsitions to be recorded. This step may necessarily take place at 

the aggregate depot capacity level if such positions cannot be 

ascribed to the shop level. 

k )  Record the number of work positions. 

When identifying work positions for a future fiscal year, the impact of 

projected work position changes tesulting from programed Military 

Co~struct ion (MILCON) projects, shop reccnf igurations, divestitures, 

changes i n  proauct mix, etc., must be take? into account. 

3. Ste? 3. Mu1:iplj the resdlt of Step 2 above by the Availasflit, 

Factor. 

4. Step 4. Multiply the product of Step 3 above by the a?plicaS:e 

a r m 8 1  productive hour rate. 

5. Step 5. Identify the shop reserve capacity index, if ary,  as 

o ~ t l i n e t  'n Paragta~n 3.F. below. 

6. Stes 6. Subtract the reserve capacity index from the ressyt 

ctta'nel 'n S t e ~  4 to determine t h e  shcp c a p a c i t y  index. 

7. Step 7. Record the shop capacity index and reserve capacity index. 

Assign a production shop ~ a t e g ~ t y ,  from reference (a) Enclosure 4, 

:c the shcp. 

SHOP LEVEL PHYSICAL CAPACITY INDEX c -  - - 

The fc17o~'n~ steps outline proce3ures f o r  calculating a physical 

c2;a:'ty 'ncex at :he S ~ O D  level. The formula is: 



Physical Capacity Index = 

( w e  positions) x (availability factor) x (annual paid hours) 

(0.95) (208C) 

1. Stec 1. Determine work position count as outlined in Steps 1-2 

aboke. 

2. Step 2. Multiply the work position count by the Availability 

Factor. 

3. S:e; 3.  Mu1t4ply the product of Step 2 by the annual paid hobrs to 

obtain tke skcp physical capacity index. 

DEPOT CAPACITY INDEX 0- - 

For each de?o: mac?te?ance activity add the appropriate capacity indexes 

of the individual shops to obtajn a tcta; depot capacity index, as por:rajeZ 

in Appeqiix 0, Ste; 8. 

NAVAL SHIPYARC CAPACITY INDEXES E- - 

Due to the ~ r i q u e  nature of shipyard work ( e  counting of work 

gc~':i~?S ST:: r t d  s h i p  is impractical), the capacity o f  naval shipyards d? 1 1  

be e x ~ ~ e s s e 3  in tetas cf a Drydock Cagacity Index and the capacity index c f  

:he Sh:?~a-d Output Shops. The formula for the drydock capacity index is: 

2'yaock Cagac'tj I ~ d e x  = (number of drydocks) x (shipwork drydock days) 

'he cacac'ty index data for Naval S h i p ~ a r d  Output Shops, as calculatei 

us'ng the 3 ~ 0 c e d ~ r e s  abcve for the shop level capacity index or physi:~: 
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capacity index, in conjunction with the drydock capaclty index reflect the 

w productive capacity of a naval shipyard. 

F. RESERVE CAPACITY INDEX 

Some avai 1ab:e capacity may be identif fed and classif fed as reserve 

capacity. Raticr.ale for retention of this capacity, which Is not beins 

utilized, shall be develcped by the DoD Components. Reserve capacity may be 

retained for r e a s m s  of military necessity or as sound business practice. 

Reserde capac'ty shall be expressed as an index i n  DLHs, at shop and d e ~ c t  

acti'vi:, levels. 

Ider,:ifi:at:'~? o f  Reserve Capacity should be accomplished primarily at 

'II 
the shzp lev€; and should be specif fc. Retention of reserve capacity s h c ~ l d  

, be fcr socqd ~fas3-s S J C ~  as: 

(a) Military kecessity 

( I )  NeeieC to support u r g e  or core requirements. 

(2) Neeied to p'ovide responsiveness during national emerger,- 

cies short of wartime. 

(3) Needed to sapport battle/crash/inservice damage repair 

teq~irements. 

(4) Neezed t a  support cxecutabte mission req~iremetlts tP8at 

are currer,t:y unfunded. 
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(5) Needed t o  support Foreign Military Sales requirements or 

commitments . 

(b) Sound Business Practice 

(1) Retained because divestiture would be uneconomical. 

(2) Needed to accommodate workload fluctuations, since 

capacity cannot be obtained or divested in amounts equal 

to workload fluctuations. Minimum capacity for all 

wotkloads in the a s s i g ~ e d  product mix must be retained. 

(3) Retained to epsJre smocth workflow and ~7ever.t Shop-to- 

sh07 backlogs. 

(4) Retained as part of a quality or pt0d~Ctivity otie7:ec 

rna~agenent strate;) (e.g. "just in ?imeV). 

(5) Nee3ed to accomncdate a knom future requiremet: or 

conge:iticr. 

R e s e r ~ e  capac; ty w i  1 1  be separately identified by shop and attti butej : c  

tne a3o.~e caregcries or to other specific rationale as approved by :be 

Yi?itaty Departme~t managing the Depot Activity. In identifying r e s ? r ~ ?  

:aar:'tj, tee fol lching informat'on w i  1 1  be recorded: d e m t ,  sho; roa-E. 

direct ;a3sr hours of reserve capacity, and the reason the ca?ac':~ 's 

vetained. 
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w Th is  is available capacity for which no requirement exists, Excess 

capacity will be sepapately identified by shop, and the following informatic*, 

will be recorded: depot, shop name, and direct labor hours. 



CHAPTER 4 

UT I L I ZAT I ON MEASUREMENT 
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A,  UTILIZATION INDEX 

The Utilization Index i s  an indicat~r, expressed as a percentage, of the 

degree of alignment of workload to the designed capacity of a shop or devct 

after a?lowfng for necessavy Reserve Capacity. The fundamental formula 

underlying t b ~  uti?izat'on i?dex is: 

Utilization Index = (Workload) x 100 = ( x  

(Capacity Index) 

This 'nCex reflects ~ t i l i z ~ t i c r :  of capacity that i s  maintained to satisfy 

cuV-e r t  or p:anned ~ c t k l c c d  rea~!remerts. Therefore it recognizes that same 

r e s t r v e  caracity may be rtairItained for military or sound business practice 

reasars. S ~ P C E  t h e r e  are vcricus wcrkloads and capacity indexes, utilizatSon 

indexes are mere speccf { c a ?  lj defined by four formulas, 

0. PEACETIME UTILIZATION I N D E X  

The Peacetime Utilization Index is an indicator, expressed as a 

aevce?tage, of the destee c f  alignment of funded, planned, or actual workload 

:e: t h e  designed c a ~ a c i t y  of a shop or depot after 'allohing for necessar, 

Reserve Ca~acity. fhe formula for t h e  Peacetime Utilization Index is: 

Funded Workfoad x 1 0 0 =  % - 
(Ca9aci:y Index) 
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The peacetime ~tilization Index will be computed for each depot for the most 

w recent actusl (completed), current, and three planning years and may be 

computed for prior years and the Six Year Defense Program (SYDP) outyears. 

In this context, funded workload is: 

recent actual/ - actual executed workload 
prior years (per DoD 7220.9-M, reference (d)) 

current year - current year estimate 
?lanning/outyears - FYDP at the time of Service 

Program Objective Memorandum 

(POM) submission 

C. MISSION UTILIZATION INDEX 

T7e Missicr Utilizati~n Index is an indicator, expressed as a 

w perzeqtage, of the degree of alignme?: of executable requirements :o the 
t designed cazacitj of a shop or deoot. The mission utilization index bi : l  be 

cortcred for each depct for applicaSle planning year(s). Executak'e 

req~'*erie?:s ate req;!rerne?ts :hat could be executed if funds were availa~ie. 

Fcr t h e  odt2CSeS c f  calculating the mission uti 1 itation index, the executable 

rec-'*e~e?:s idectified ? n  the Service POMs will be used. The formula f o r  :he 

Execstatle Reuuitements x 100 = X - 
Capecity Index 

D, WBILIZATION UTILIZATION INDEX 

Tne Mcbi1;za:ion Utilization Index is an indicator, expressed as a 

w ;rerteh',age, of t h e  3 e ~ r e e  of a l i g n m e ~ t  of mobilization requirements tc the 
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besigned physical capacity of a Shop or depot. The Mobilization Utilization 

w Index will be computed for each shop for the mobilization planning year. 

Mobi 1 izat ion requirements are requirements that would generate in the ever,t 

of a given mobilizatfon scenario. The mobilization requirements for a given 

period, as computed in the DoD Component depot maintenance posture plan, are 

divided by the physica! capacity index for the same period to calculate the 

mobilization utiliratfon index and then exptessed as a percentage. The 

f c n u l a  for the Mobilization Utilization Index is: 

Mo3ilizstio~ Resu'reqe~ts x 1 0 0  = % 
7 

FFys'cal Capacity Index 

NAVkL SHIPYARD U T I L I Z A T I O N  INDEX f -  - 

Due to the gnique nature of shipyard work, utilization will be expressed 
I 

V 
on the bas's of a corntiration of the Drydock Utilization Index and the 

~ C L ~ ~ C ~ S * E  3 ~ t g ~ ; t  Sh30 indexes. The formirla for the Crydbck Utiljtaticn 

Index is: 

( - b e  sum gf S h i p * c ~ k  DEYS 'n Drydock1 x 1 0 0  = % - 
(9rydock Cagacity Index) 

(See Stardcrd Factors section for standard shipwork drydock days) 

f c r  index computation the sum of shipwork days can be either planned cr 

d c t - e l  6315, de3endeX upon the period coverea by the calculation. T r i s  

index, in conj~ncticn k i t h  Output Shop utilization index d a t a ,  provides date 

or :he gtilization of a naval ship~ard. 
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CHAPTER 5 

I N F O R M A T I ~ N  REQUIREMENTS 

A. RECORDS 

The DoD Components shall identify the level and location for retention 

of records regarding c a ~ a c i t y  and utilization data. As a minimum the 

folloking records s h ~ ~ l d  be maictained for review and validation of capac'ty 

and ~ r i l i z a f ~ m  deterrni7a:icn: 

1. S C I C ~  d r a ~ i n s s  f 3 r  each shop configuration designating work 

positions, tdot~ station locations, and support equipment. 

2. Ca2ocity index calcu'ations, including depot level capacity index 

da:a sorted by prad~ct'cr shop category. 

3. Ide.;:i*iiation and classification of reserve capacity along k;t f ,  

s ~ ~ ~ 3 ~ : i n g  jus:!fication. 

4. I3e-:icica:ioi cf  ercess capacity. 

5. Utilizarim calculation results as shotdn in Appendix C. 

6. A depct s u m a r j  of current capacity index and utilization f n c ~ z  

daza as s ~ o d ?  or, the foraat at Appendix C. 

B. REPORT1 NG REQUIREMENTS 

- ne repor?!ng r e q k i r e m e ~ t s  defined in this section are des'c-~z : c  

WV ;t:~-ee t h e  C e ~ a r t m ~ ~ t  cf tefense with capacity and utilization ca:c :r 
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organic depot maintenance act ivi t ies. Data for each activity required to 

w determine capacity and utilization data by reference (b) and this Handbook 

shall be reported by the respective DoD Components. 

1. Each DoD Component shall maintain, in a central location, the data 

reported under the provjsions of this sectfon i n  the format defined in 

bpendix D. A fiscal year and hard copy report in that format shall be 

subrritted to the Ass? stant Secretary of Defense (Production and Logistics) , 

Artentior: Directorate for Maintenance Policy, within 90 days of the end of 

the fisccl year. Repcrting requirement symbol AP-MP (A) X X X X  is assigned to 

this re;c~::ng requfrenent. 

2. Cz~ac'ty Gat8 report'ng systerrs shall be designed to provide an 

a ~ ~ i t  trail fr0r the d e ~ c t  ma'ntenance activity fiscal year end regort to the 

sqcp ca;azitj recotds and data. 

3. As a? intesra7 part of the edit process on the re?ort, a re vie^ 

s?all be gerf3-rn~2 by maintecaqce or logistics experts to dete-nine the 

acc~racy, con;'ete?ess and reasona3ieness of the data being submitted. The 

rer;:t: s3all include a narrative analysis of significant changes, 

deve133~e'ts, :~,fotma:!on or trends portrayed by the repDrt. The transmittal 

rneT8:rcclz,Tl for the report shall identify a point of contact for issues and 

q ~ e s t f o ~ s  re:ating to the data being reported. 

a. Any one-time or additi~nal TepCttS required shall be prescribed 31 

the S f f  ice c f  the Assistant Secretary of Defense (Logistics). 

5. Report'tlg snall cover a period of the most recent actdal 

qnv (c2n='e:e') fiscal Year, the Current (opercting/budget) year and one p,ap,rin3 - 
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year. Data for the planning year should reflect the impact of projected 

capacity changes resultfng from programmed MILCON projects, shop 

r e c o n f i g ~ r a t i 3 ~ ~ .  divestitures, changes in product m i x  and other related 

factors. Significant changes should be addressed in the Comments Secticn of 

the Report. Specific plans for excess capacity should also be addressed. 
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APPENDIX 8 

CAPACITY INDEX DETERMINATION FLOW CHART 

OBT AINIUPDATE 

SHOP!EQUlPMEhiT 

LAYOUT 

DET ERM1hiE:IDEkTIFY 

WOR< STATIONS AND 

POSiTlONS 

M~LTIPLY TOTAL WORK 

POS,TlONS B Y  

A V A l ~ g ; L ! T Y  FACT OR 

MJLT 1P.Y RESULT OF STEP 3 BY 

A\%L~A, PRO3 JCTiVi HOJ9S 

!DEriT FY SHOP RESERVE 

CAPAC:TY (17 ANY) 
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NAVAL AVIATION SYSTEMS 

TEAM 

OVERVIEW BRIEF TO THE 
BASE CLOSURE AND REALIGNMENT COMMISSION STAFF 

13 FEBRUARY 1995 

RADM R.W. SMITH - AIR-6.0 
ASST CDR FOR AVIATION INDUSTRIAL CAPABILITIES 



OUTLINE 

OVERVIEW 

J ORGANIZATION 
J WORKLOAD 

REDUCING THE INFRASTRUCTURE 
JTRENDS 
J BRAC-93 
J INTERSERVICING 



NAVAL AVIATION DEPOT NAVAL AVIATION SYSTEMS 

MAINTENANCE TEAM 

NADOCINERRAICAL LABS 

Total Depot Corporation 

2,323 CIV/26 MIL 
$2.08 NADEP I $0.1 8 Other 

SOURCE: FY93-94 ACTUALS, FY95-97 BASED ON FY-7 PRESIDEMr BUDGET 



$2.1 BILLION 

15,289 PEOPLE 

FY-95 WORKLOAD 
INCLUDES: 

NAVAL AVIATION NAVAL AVIATION SYSTEMS 

TEAM 
INDUSTRIAL TEAM 

E/S AND $s BASED ON FY9-7 PRESIDENT'S BUDGET AND INCUDES NADEPs, NADOC, NAPRA, INTERSERVICE, COMMERCIAL 
1mo1 WORKLOAD/MANHOURS BASED ON DEC 94 FRSM RESULTS 

486 AIRCRAFT 

1556 ENGINES 

119,951 COMPONENTS - ' ~ ~ ~ l d r + r  lftfefi &- %e &C/u/' 

8.9 MILLION MANHOURS OF DIRECT FLEET SUPPORT 



INDUSTRIAL CAPABILITIES NAVAL AVIATION SYSTEMS 

TEAM 

CIVILIAN REDUCTION PLAN 

NADEPS AND NADOC, EXCLUDES AIR-6.0, NAWC-AD 

SOURCE: FY91-93 ACTUALS, FY94-97 OSD/OMB BUDGET 
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NAVAL AVIATION DEPOTS NAVAL AVIATION SYSTEMS 

BEFORE BRAC-93 TEAM 

NADEP ALAMEDA 
AIRCRAFT & COMPONENTS 

-5-3, A-6, P-3 (MODS) 
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TF-34, T56 

SUPPORT EQUIPMENT 
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GUN REPAIR AND TEST 
APUs 
AIRCRAFT PROPELLERS 
AIR REFUELING STORES 
GUIDED MISSILES 

NADEP NORTH ISLAND 
AIRCRAFT & COMPONENTS 

E-2, C-2, FIA-18 

SUPPORT EQUIPMENT 
CASS 

TECHNOLOGY 

NADEP NORFOLK 
RCRAFT & COMPONENTS 

F-14, A-6, €A-60 

SUPPORT EQUIPMFNT 
AUTOMATIC TEST EQUIPMENT 

TECHNOLOGY 
MISSILES 
HYDRAULIC SYSTEMS 

EAST COAST HUB DEPOT 
CONSOLIDATED INDIRECT 
BUSINESS SUPPORT FUNCTIONS 

NADEP CHERRY POINT 
AIRCRAFT & COMPONENTS 

AV-8B. H-46, A-4, F-4 

ENGINFS & COMPONENTS 

MOBILE FACILITIES 
COMPOSITE REPAIR 
BEARINGS 
INERTIAL NAV SYSTEMS 

WEST COAST HUB DFPOT 
CONSOLIDATED INDIRECT BUSINESS 

SUPPORT FUNCTIONS 
NAVY PRIMARY STANDARDS LAB 

ALOC5 

. PORT FQUIPMFNT 

BLADES & VANES 
FCIM 

P-3. T-2 

NADEP PENSACOLA 
AIRCRAFT 
SH-60, H-53, AH-1. H-3 

• HNOl OGY 

DYNAMIC COMPONENTS 
ALTIMETERSIGENERATORS 
RUBBER TECHNOLOGY 

INFS & COMPONFNTS 

5-52, Fa04 . PORT EQUIPMFNT 

. ELECTRO-OPTICAL 

• TECHNOLOGY 

EOIEW SYSTEMS 

ENVIRONMENTAL 



NAVAL AVIATION DEPOTS NAVAL AVIATION SYSTEMS 

AFTER BRAC-93 

CLOSE 3 NADEPS 

REALIGN REMAINING 
ONE TACAIR- EAST 
ONE TACAIR-WEST 

NADEPS 

ONE ROTARY WINGNSTOL 
d.7: c,I~j 

d AH-1 WISH-60 HELOS TO CCAD 
$4, 

d T-56 ENGINE TO SA-ALC 

/ NON-CORE COMPONENTS AND THE 
H-3, A-4, T-2, T-45 AIRCRAFT TO 
PRIVATE INDUSTRY 

WEST COAST TACAIR \ 
NADEP NORTH ISLAND 

AliKmQ 
E-2, C-2, FIA-18 S g  

ENGINES 
LM2500 

COMPONENTS 

CATE 
INSTRUMENTS 
COMMJIFF 
NAVIELEC 
RADAR 
CSDIROTATING ELEC. 

TECHNOLOGV 
COMPOSITE REPAIR 
BEARINGS 
CALIBRATION 
HYDRAULICS 
COMMON ATE 

ROTARY WING\VSTOL 

NADEP CHERRY POINT 
AIRCRAFT 
F-4, AV-88, H-46, V-22(P) H-53 

ENGlNES 
T58, T76, T400, F402. T64, J79 

COMPONENTS 
DYNAMIC COMP 
ROTOR BLADES 
PROPS 
BLADESNANES 
APUIGTC 
PNEUMATICS NON-AVIONICS SPT. EQUIP. 

TECHNOLOGY 
VERTICAL FLIGHT 
FCIM 
UAVIRPV 
COMPOSITE REPAIR 

EAST COAST TACAIR 
NADEP JACKSONVILLE 

AIRCRA- 

• P-3 EA6B, F-14 

ENGlNES 
' 552. F404 TF34 

COMPONENTS 
ELECTRO-OPTICS 
ASW SYSTEMS 
RACKSILAUNCHERS 
AIR REFUELING STORES 
ELECTRONIC WARFARE 

EOIEW 1 ENVIRONMENTAL I 



NAVAL AVIATION SYSTEMS 

INTERSERVICE INITIATIVES 

J FY95 DoD APPROPRIATION ACT 
J FY95 DoD AUTHORIZATION ACT (OVER $3M) 
J 4  MAY 94 DEPSECDEF MEMO 



NAVAIR'S DM INTERSERVICING N4vy;izm 
CONTRIBUTION 

ORGANIC $774 
- 

TOTAL $1,019 

$537 ORGANIC 
59% 

TOTAL $914 

SOURCE: FY90 COL 90191 PB; FY95 COL 96196 OSD/OMB BUDGET 



NAVAIR CORE SUMMARY 
USING DoD CORE FLOW PROCESS 

HRS: HRS: HRS: 

(6) (C) 
JCS SCENARIO WORKLOAD ADJUST EST SCENARIO TRADE SKILL 

INPUT BY T/M/S 
ENGlNES/COMPS 
OTHER SUPPORT 

HRS: 

(F) (G) (HI 

HRS: 

TIMES INCREASED 

OP TEMPO 
(1.3 FACTOR) 

RESOURCE 

ADJUSTMENT 

(1 -6) 

HRS: HRS: 

WORKLOAD 

(TOTAL BLOCKS 
A AND B) 

b 

HRS: 

BREAKDOWN 

LAST SOURCE 

REQUIREMENTS 

- 

BASIC CORE 
ADJUSTMENT 

(TOTAL BLOCKS 
C AND E) 

b 

ADJUST (12.47%) 

ECONOMY/ 

' EFFICIENCY 

b 

TOTAL ORGANIC CAPABILITY 

REQUIREMENTS 

(TOTALS BLOCKS H AND I) 

b 

PEACETIME 

CORE 

(TOTAL BLOCKS 
F AND G) 

J 
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COMPARABILITY ISSUES 

COST COMPARABlLlN HANDBOOK identified problem areas when 
preparing UNIT cost estimates. 

"Nothing" is free. 

Adjustment required when expenses are paid by external 
appropriations. 

Engineering Design Support = "Free" to all Depots 
except Navy 

On-base health services = "Free" to Navy, Army, Marine 

Legal = "Free" to Air Force I I 
lmpact Aid = "Free" to all services I I 

WHEN COMPUTlNG UNlT COSTS, the Direct Vs. lndirect argument 
does not effect total costs, therefore not a consideration. 
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COMPA RABiLITY ISSUES 

A NA W DIRECT LABOR HOUR is NOT comparable to an AIR FORCE 
DIRECT LABOR HOUR. 

NAVY Budgets are based on "Norm" hours. 
Norm hours are limited to planned wrench turning time. 

NA W lNDlRECT includes: 

First line supervision 
Shop clean-up 
Reprocessing of defective work 
Maintenance of shop equipment 
Calibration of shop equipment 
Material management 
Allowed time 
Training 



COMPARABILITY ISSUES 

AIR FORCE codes people as DIRECT or INDIRECT 

A blue collar Direct person will always be charged as 
direct unless an exception clocking is made. 

Total "direct" hours are prorated to products based on 
standard hours (norms). 

Audits give NA W high marks in charging discipline. 

NAVY accounting system, NIFMS, received highest marks. 





DEPARTMENT OF THE NAVY 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

2000 NAVY PENTAGON 
WASHINGTON. D.C. 20350-2000 

IN REPLY REFER TO 

11000 
Ser N441D1/5U596178 
4 Apr 95 

Defense Base closure and Realignment Commission 
1700 North Moore Street, Room #I425 
Attn: Mr. Yellin 
~rlington. VA. 22209 

Dear Mr. Yellin: 

Pursuant to your request. enclosed is a copy of the Naval 
Shipyard Core Report dated 26 January, 1994. Point of contact 
for this matter is LCDR Mike OIConnor at (7031-695-5144. 

.f we may be of any further assistance, please do not 
hesitate to contact us. 

Sincerely, 

9n. A /& 
M. R. JMNSON 
CAPT, CEC, USN 
Deputy ~irector, 
Facilities and 
Engineering Division 
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complex availabilities with unique maintenance requirements, for which there exists limited 
capabilities in the private sector. Due to their critical roles in JCS contingencie~, combined 
with the small numbers of certain platforms available in inventory, a high degree of risk 
exists in support of the scenarios if their material readiness is not assured. 

In terms of numbers of ships, two thirds of the mission-essential platforms can be maintained 
in the private sector. Overall three fourths of the FY99 Navy Force Level can be maintained 
in the private sector. 

In terms of direct labor manhours, CORE, as determined by applying the approved OSD 
methodology, comprises a cadre of industrial capabilities required to support approximately 
32,695,337 direct labor hours (DLHs) of naval ship repair, maintenance and modernization 
work for the FY99 fleet. This workload represents 38.0% of the total actual FY94 workload. 
Additional above CORE requirements for Last Source of Repair work is 7,124,384 represents 
8.3% of the base year workload bringing the total to 46.3% of the FY94 base-year chosen for 
this study or 39,8 19.72 1 DLHs. 

Approximately 46,132,7 19 DLHs of non-CORE work for the FY99 fleet, would be available 
to the private sector. 

This CORE requirement as a percentage of the Navy's -94 total ship depot maintenance 
workload is 46 percent. However, because today's fleet is 22 percent larger than the FY99 
force level, Naval shipyards are currently operating above this CORE. Naval shipyards are 
projected to downsize and reach the CORE operating levels as the fleet reduces in size 
(especially in submarines). This will occur in FY96. At that time, CORE ship depot 
maintenance requirements, as a percentage of the Navy's total ship depot maintenance 
requirements (in the DLHs), will be approximately 50 percent. 
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2 OVERVIEW 

CORE DEFINITION 

The following definition for.CORE was provided 
by the Office of the Under Secretary of Defense 
(OSD) in the tasking letter of November 15, 1993. 

"Depot maintenance core is the capability 
maintained within organic Defense depots to m e t  
readiness and sustainability rquirements of the 
weapon systems that support the JCS contingency 
scenario(s). CORE exists to minimize operational 
risks and to guarantee required readiness for these 
weapon systems. CORE depot maintenance 
capabilities will comprise only the minimum 
facilities. equipment and skilled personnel 
necessary to ensure a ready and controlled source 
of required technical competence. Depot 
maintenance for the designated weapon systems 
will be the primary workloads assigned to DoD 
depots to support CORE depot maintenance 
capabilitie~."~ 

CORE METHODOLOGY 

All Services begin with Joint Chief of Staff (JCS) 
Service plans for contingencies and mobilization 
supporting the Major Regional Conflict Scenarios 
(MRC) designated by OSD. Services then identify 
'"CORE" equipment or weapon systems and the 
corresponding workload, consistent with DoD 
guidance. All services are directed to express 
CORE in terms of direct labor manhoun (DLH). 

NAVSEA used the DoD-approved CORE 
methodology in three phases of work: 

1. Identifying CORE ship platforms based on JCS 
contingency scenarios and an operational and 
maintenance risk assessment. 

SJames R. Klugh. Deputy Under Secretary 
(Logistics). "Policy for Maintaining Core Depot 
Maintenance Capability". Office of the Under 
Secretary of Dcfenre. November IS, 1993. 

Naval Shipyard CORE 

2. Estimate the scenario workload rquirements 
in terms of indusmal trade skills. Conversions 
were made to account for necessary 
adjustments to the scenario workload. depot 
resources and for efficiency/esonomy factors. 

3. A final comparison was made to the N 9 4  
planned total peacetime workload directed by 
OSD as the base-line year. 

The CORE methodology shown in Figure 1. 
formed the framework of this study. 



Naval Shipyard CORE 

SERVICE DIFFERENCES 

Due to the nature of the Navy's mission and its 
maintenance requirements. some unique 
maintenance characteristics exist. These are 
discussed below. 

In most cases, ship availability and weapons 
systems work packages arc assigned, ar a 
whole, to a single sector (public or private). In 
shipwork, resources (skilled personnel, 
cguipment, and processes) are brought to the 
work site. as opposed to large scale 
disassembly of the platform to its component 
parts for delivery to a production line process 
for maintenance. such as the case for aircraft. 
An availability is performed at a single 
location as a complete work package. 

'Ihe Navy maintains a high degree of 
readiness. even in peacetime, due to the unique 
demands of a continuing fonvard presence 
mission. Large work packages and long lead- 
times are required to perform maintenance and 
fulfill mission rquirements. This makes it 
impractical to maintain ships in a reserve 
inventory such as the Army does with tanks. 
This maintenance program forms the baseline 
material readiness posture for the fleet at any 
point in time. 

In war time, shipyard work levels initially rise 
and then drop sharply. as compared to other 
Services. This effect is created by deployment 
of naval forces. delays in scheduled 
maintenance starts. and significant reduction in 
ship maintenance due to increases in 
operational tempo. At the conclusion of initial 
hostility, shipyard workload may substantially 
increase for extended periods to regenerate the 
peacetime readiness posture. 

l 3 e  Navy maintains relatively small numbers 
of large. valuable. highly complex. and unique 
platforms (CVN. LHD. SSN, DDG, etc.) as 
compared to other Services (i.e. tanks, aircraft, 
etc..) 

Shipyards arc highly capitalized. capable job 
shops (as opposed to manufacturing 
production-lines) due to the scope of their 
maintenance work. This allows shipyards the 
flexibility to respond quickly to workload 
surges without significant additional 
investments in resources. 



The Navy analysis is based on thru risk factors: 

1. The absence of an assured competitive private 
sector source of depot level maintenance and 
modernization. 

2. Scenario numerical rquirements in relation to 
total ship-class inventory. 

3. Unique maictenance rquirements, 
including: 

A. Large deck ship drydocking and 
maintenance 

B. Complex combatant modernization and 
depot level maintenance 

C. Nuclear ship (defuelinglrefueling) 
servicing 

Naval Shipyard CORE 

assured (and competitive) private sector source of 
depot level maintenance and modernization. 
Assessments were made of the private 
sectorhndustrial base for existing capabilities 
critical to muting US milirary requirements and for 
their continued economic viability. 

SCENARIO NUMERICAL 
REQUIREMENTS 

In order to fulfill the Navy's mission requirement, 
the quantities of ship platforms required to support 
the JCS contingency scenarios were compared with 
the total quantities existing (available) in the active 
fleet inventory. In cases were the JCS battle-force 
rquirements met or nearly exceeded the total fleet 
assets. the Navy's responsibility to provide an 
assured source of maintenance and modernization 
becomes ever more vital and challenging. and thus 
places those shipclass platforms at (a higher) risk. 

D. Maintenance and Modernization 
Engineering 

UNIQUE NAVAL REQUIREMENTS 
E. Battle damage repair 

Each ship class containing ships specified by the 
JCS contingency scenarios was evaluated on the 
basis of the above risk factors. 

If there were no risk factors present. the ship class 
was classified as low risk and considered as non- 
CORE. 

If one or two risk factors were present. the class 
was considered moderate risk. Scenario ships were 
assigned to the public and private Kctor on the 
basis of assured capability. 

If all three risk factors present. the class was placed 
in the high risk category. Most scenario ships were 
assigned as CORE to the organic shipyards. Some 
scenario ships were assigned to the private sector 
on the basis of assured capability. 

ASSURED PRIVATE SECTOR 

The Navy has an inherent responsibility to provide 
operational forces with the quantity and quality of 
weapon systems, training, and support needed to 
minimize the risk of defeat in combat. The absence 
of timely depot capability. or the lack there of, will 
inhibit committed force support. All platform 
maintenance requirements were evaluated for an 

Navy ship maintenance work results in unique 
requirements in the following categories. 

LARGE DECK SHIP DRYDOCKING 
AND MAINTENANCE 

?he Navy must have access to drydocks and a 
trained work force capable of docking and working 
on large deck aircraft carriers and amphibious ships 
(CV/CVN/LHA/LHD). Ideally the drydock facility 
should be located in the ship's home port area to 
avoid adverse impact to quality of life for lfie crew 
when it is necessary to dock the ship. There should 
be a minimum of two large deck ship docks 
available on each coast to ensure an emergent 
docking can be accommodated when the primary 
dock is encumbered. After 1996, the Navy will 
have three CVN primary capable drydocks (2 
public, 1 private) with requisite work forces. - 
The capability to drydock large deck navy ships 
primarily resides in naval shipyards. The ability to 
drydock aircraft carriers for example exist only in 
one private shipyard. This unique capability 
cannot be transferred or realistically established at 
another activity. Unlike other quipment/facility 
driven capabilities, the graving docks within ~ a v a l  
Shipyards are a fixed national asset for which there 
is no replacement. 
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NUCLEAR SHIP SERVICING 
@EnriELING/REFUELING) 

The public shipyards have performed over 83 
percent of the navy's ships refueling/defueling in 
the last 10 years. 

In order to support nuclear reactor servicing work. 
the public shipyards have a highly skilled work 
force of nuclear qualified workers. 

The public shipyards also have specific facilities 
necessary for the refueling and defueling of nuclear 
submarines and surface ships. 

MAINTENANCE AND 
MODERNIZATION ENGINEERING 

LL F L m  ENGINEERING CAPAEUJX 

'Ihe naval shipyards' planning yards provide ships 
system expertise and compliment the NAVSEA 
technical organization life cycle engineering 
responsibilities. F l a t  support involves: 

Providing engineering and plans to install ship 
alterations in support of upgrades of any kind 
in the Fleet Modernization Program, i.e.. solid 
waste and environmental upgrades, women-at- 
sea system safety improvements, etc. 

.* Instantaneous response to the fleet for 
technical information and guidance, drawings. 
specifications, technical manuals. etc. 

Deck plate guidance in support of ship's force 
efforts. 

Technical resolutions for emergent voyage 
repairs. 

Resolving departure from specifications 
requests from operating fleet. 

Maintenance. publication and dismbution'of 
steam plant manuals and ship class technical 
manuals. 

Interfacing rapid installation designs from 
various sources with existing ship conditions. 
i.e. communications. fire conrrol. aircraft 
recovery equipment, etc. 

The planning yard engineering force has evolved 
into a full service engineering agent for individual 
ships classes and various maintenance and 
engineered operating cycle projectsfprograms to 
include the Incremental Maintenance Program 
(IMP) involving: 

Development of an improved maintenance and 
modernization strategy for all classes of ships 
to reduce depot maintenance time and increase 
operational availability. 

An engineered list of rquired maintenance 
action items with an appropriate sequencing 
plan. 

Plans and schedules for rquired maintenance 
actions. 

Development of comprehensive technical 
rationale to suppon requests from NAVSEA. 
(is. periodicity waivers associated with 
drydock and piping system hydrostatic test 
maintenance actions). 

Development of carrier aircraft and other ship 
class maintenance procedures to record and 
track initial component or system 
deterioration. 

Development of pre-availability test and 
inspection (PAT & I) and point of entry tests 
(POET) lists. 

Rotatable pool and pre-positioned pans 
material suppon requirement lists. 

Critical component lists and overhaul manuals 
and specifications. 

BATTLE DAMAGE REPAIR 

In order to effectively respond to battle damage 
repair the Navy requires a highly skilled. mobile. 
diverse, ready resource capable of quickly 
assessing and repairing damage to safely restore 
ships to mission capability. 

in support of this CORE requirement the unique 
capabilities the naval shipyards provide are: 

A government controlled, ready pool of highly 
skilled engineers. technicians and tradesmen 
that can be immediately deployed anywhere in 
the world. 
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SSBN 

INVENTORY 
Yes 

OUF 

Yes 
No nuclear reactor servicing capability on the West 
Coast. - 
West Coast SSBNs to Puget Sound NSY and East 
coast SSBNs to Electric Boat 

SECTOR 
Y es 
No capability on the West Coast. East Coast 
facilities are not facilitized for refueling. 

Yes 
No nuclear reactor servicing capability on the West 
Coast - 
SSN refueling overhauls performed in the NSYs. 
SSN non-refueling overhauls split between NSYs 
(two thirds) and private sector (one third), based on 
number of capable facilities. 

CVN 

SECTOR 
Yes 
No capability on the West Coast. Newport News is  
only source on the East Coast. 

INVENTORY 
Yes 

Yes 
No nuclear reactor servicing or drydock capability 
on the West Coast. Newport News has the only 
capable drydock. 

SECTOR 
Y es 
West Coast does not have adequate facilities for 
docking availabilities. 

INVEMORY 
Yes 

Yes 
No drydock capability on the West Coast. 

F 
Major availabilities will be performed in NSYs. 

INYENTORY 
Yes 

Yes 
Complex command and control systems. 

v 
Split between NSYs (one third) and private sector 
(two thirds) based on number of capable facilities. 

LHA 

Y es 
Limited number of capable drydocks. Complex 
command and control systems. - 
Split between NSYs (two fifths) and private sector 
(three fifths) based on number of facilities with 
capable drydocks. 

- 
Split between NSYs (two thirds) and private sector 
(one third) based on number of capable facilities. 
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4 WORKLOAD 
CALCULATIONS 

SCENARIO WORKLOAD 
ESTIMATES 

AVERAGE NOTIONAL REPAIR 
AND ALTERATION MANDAYS 

'Ihe Navy's FY99 force levels were used to 
determine total platforms to bc workloaded. 
Estimates of the wrrkload requir- j to maintain the 
scenario platforms identified in the previous 
chapter were determined. lhese estimates were 
b a d  on notional manday requirements for depot 
level maintenance availabilities of Navy ships. For 
repair mandays, this guidance is outlined in the 
draft OPNAV NOTICE 4700 found in Appendix 
A. Ship Alteration mandays are based on the 
average mandays programmed for each ship class 
during the Fall 1993 Fleet Scheduling Conference. 

Since the final CORE workload calculation will be 
compartd to a representative total "peacetime" 
workload (base y w  FY94). it was necessary to 
determine an average direct labor MDNR. The 
annual repair manday estimates used in Figure 4 
are based on total repair manday requirements of 
the platform's complete maintenance cycle. 

A11 major availabilities usually include ship 
alterations (SHIPALTS). Each SHIPALT for a 
ship class is unique and the mandays necessary for 
accomplishment are estimated by a centralized ship 
class Planning Yard. SHIPALTS. such as 
installation of a new weapons system. can be 
pervasive throughout the ship and will affect the 
mpair portion of the availability. This 
modernization is phased over the maintenance 
cycle and. when added to the notional repair 
mandays discussed above. constitutes the total 
planned availability workload. 

The average repair and alteration manday 
estimates, in Appendix B. represent an estimate of 
the annual maintenance workload incurred for a 
given ship class over the "typical" maintenance 
cycle. Specifically, the repair mandays are based 
on the draft OPNAV Notice 4700 excepted. where 
modified. by the Fall 1993 Fleet Scheduling 
Conference. In the case of submarines (SSN). a 
full 20 year cycle including DMP and EROROH 

was used to better represent the maintenance 
requirements. 

A maintenance cycle starts after the completion of a 
ship's overhaul or docking availability (when no 
overhaul availabilities are included in the 
maintenance plan) and ends after completion of the 
next overhaul or docking availability. For new 
construction or conversion ships. the maintenance 
cycle starts aftcr completion of the post shakedown 
availability or as defined in the ship's class 
maintenance plan. 

The mandays used represent the "typical" mandays 
required and should not bc considered a minimum 
or maximum requirement for specific availabilities. 
While it is true that work packages vary in size and 
all fleet platforms are in random stages of their 
respective maintenance cycles, it is reasonable to 
assume that the impact of these variations is 
averaged over time and that they generally conform 
to the above described maintenance cycles. 

In addition to the planned ship work discussed 
above, emergent repairs arc an unavoidable 
component of the maintenance cycle. This 
workload is called M A  (Restricted 
AvailabilityKchnical Availability) and is 
estimated by ship class based on historical data. 
These availabilities arc scheduled as the need 
arises. normally when a major component or 
system fails and requires immediate depot repairs. 
'Ihe work is usually limited to only these systems or 
components. W A  is an integral part of the 
maintenance cycle and can impact the planned 
availability notional repair workload, e.g. an 
emergent drydocking to change a damaged 
propeller could negate the need to drydock the ship 
during a scheduled availability. 

OPW 

Other Productive Work (OPW) was included in the 
scenario workload estimate to account for work 
used to maintain basic competencies in the 
production shops and specialized work performed 
to suppon fleet operations associated with the 
maintenance and modernization of the MRC 
platforms. Examples of this includes the repair of 
radar systems, maintenance of communications and 
other electronic equipment. 
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TRADE SKILL DISTRIBUTION Production categories are further brokedown by 
aooroved trade and support skill designations found 
in  'Appendix C7. Figure 5 below lists the resulting 

Depot level skills required, including engineering skill category dismbutions used to indicate 
and all other productive work to support scenario resource capability requirements. ' 

requirements were determined based on actual. 
to& annual direct labor, charges incurred from 
N90 through FY93. 

During that time period. the Navy was. in fact. 
engaged in a regional conflict in the Persian Gulf. 
?he average direct labor hours expended by 
various production shops within the last four years 
is assumed to yield an appropriate and accurate 
distribution of required production capabilities. 

I DIRECT LABOR HOUR ACTUALS 
i I I 

I 
I 

CATEGORY 1 N-CO N-91 N-92 1 W-93 TOTAL % 
Shipfitt~ng (Structural) 11 3.527.750 3,366,986 3.464.'71/ 3,206,728 13,566,165 5.26% 
Sheetmetal 17 1.869.910 1,650,596 1.624.;:2( 1,069,952 6.595.370 2.56% 
Welding 8 26 I 3.716.622 3,638,636' 3.5123231 3.466,6311 14,334,212 5.56% 
Foundry 88 244,638 195,9401 203,453) 176,931 1 820.962 0.32% 
,Outstde Machlne Work 38 5,389,639 4,463,407 5,195,7321 3,621,102 18,669,880 7.24% 
Inside Mach~ning ! 31 1 3.034.222 2716.930 2554.3541 1,998,519 10,304,025 3.99% 
Electrical 51 4.056.130 3.238.019 3,413.3741 2936,187 13,643,710, 5.29% 
Eiectronlcs 67 ' 2087.082 2015.5911 1.940.301 1 1,623,367 7,666,341 2.97% 
Botlerwork 41 2586.378 1,496,571 1,176,0781 898,475 6.155.502 2.39% 
Pipemng 56 6.077.389 5.254.878 6.282.1741 4.990.001 22.C04.4421 8.76% 
Woodwork~ng / Covenngs 60 3.706.377 2,62 1.528 271 1,0321 2902.677 1 1,941.61 4 4.63% 
Palnting 71 2273.537 2579.491 2467.5131 2200,782 9,521,323 3.69% - 
Rigg~ng 72 4,058.632 4.252.730 5.194.0251 3,581,729 17.087.1 16 6.62% 
Temporary S e m  W 1.720.759 1,869,173 1,865,2631 1.560.790 6.995.985 2.71% 
, PROOUCTNE 44,329065 39.358.476 41.605.2351 36.613.871 159.C06.647 61.9% 

I ! I I 

I 

OTHER MANUFACTURING . 300 5,285.861 5.206.302 9,370,7951 9.872.588 29.735.566 1 1 .S3% 
TOTAL , 62.79C. '32 56.949.880 64.1 16,1061 55.159.591 239.01 5 . K 9 2 . 6 6 %  

I I I 
I 

I 

Design Englneenng 200 4.883.320 4,412.661 4,377,O6o1 3.686.COl 17,359.942 6.73% 

I 

ADMINISTRATION ' lCU ' 3,890,9058 4.026.774 5.515.M31 5.488.889 18.922.010 7.34% 
66.680.937 60.976.654 69.631.5491 6Q.648.479 257.937.61 9 100.00% 

Inspection / T e d i  130 4.d08.039 2953.457 ' 3,109,320 
Nuclear 0percm-s 2300' 3,109,675 4,310274 5.054.DS 
,Combat Systems 290 ' 774.072 708.710 599,627 

Figure 5. Depot Level Trade Skill Distribution 

3,508,794' 13.979.610 5.42% 
3.370.929 15,844.946 6.14% --- 

106,508 2.188.917 0.85% 

'RADM John S. Claman. Deputy Commander for 
Industrial and Facility management, "Skill 
Designators. Trade Skills and Suppon Code 
Skills". NAVSEA. January 14. 1993. 

OTHER PRODUCM 13.175.106 12.385.102 13.160.0761 10.673.132 49.373.415 19.14% 
I I I I 
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AVERAGE MEN-PER-DAY 
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NORFOLK N A V M  SHIPYARD 
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RESOURCES ADJUSTMENTS 

To surge resources to accomplish the increased 
workload generated at the end of the scenario. the 
following adjustments to available resources were 
considered. 

New Hires 
Temporary I On call Labor 
Overtime 

During Desert Storm a slight surge of shon 
duration was required to deploy ships close to the 
end of a maintenance period and position battle 
damage suppon teams in the theater. It was 
determined. however, frorn this regional conflict 
experience that the rquirement to surge resources 
to increase capacity in time of war is overall, 
minimal. This is due to the fact that the Navy ship 
maintenance strategy is to suppon a fleet readiness 
posture during peacetime that quates to the war 
time rquirement. 

As shown in the above (Figure 6) and discussed in 
the previous section. Navy ship maintenance 
workload dramatically drops during the period of 
the conflict and increases after the conclusion of 
the war in the regeneration phase. 

Although the organic capacity during war time 
could be increased as much as 60% above 
peacetime levels. as is required under different 
maintenance strategies (e.g. inducting tanks and 
aircraft into active status) there is simply no 
rquirement to do so unless ships are reactivated 
from the reserve fleet. The time period to induct 
additional ships. even with a full surge capacity, 
exceeds the scenario conflict duration and therefore 
is not a viable option. The MRC scenarios are a 
"come as you are" conflict. 

Since the workload increase in the regeneration 
phase is again accomplished in a "peace time" 
environment. there is little requirement to surge and 
in fact there is financial disadvantage to accomplish 
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CORE CALCULATION SUMMARY 

Figure 7 below summarizes the CORE calculations. 
including adjusuncnts, as per the provided 
mcthdology. 

MH RATU - M W R  MD RATE 
I 

JCS 
Identify CORE based on 

SCENARIO risk assessment of number/ 
INPUT type of platforms required to 26*000*908 

suppon JCS scenarios 

WORKLOAD 
Adjust workload for 
experience and scenario 

*JumENTs driven factors 
I 

a 
ESTIMATE 
SCENARIO 

WORKLOAD 
1+2 

$. 
a 

TRADE SKILL 
BREAKDOWN 

Determine depot skills 
required 

BASIC (-) 3-5 26.598.929 

Cost Control (minimum. 
CORE requirements 
should not be prohibitively 6.096.408 
expensive) 

S 56.99 MH 
32.695.337 5455.92 MD 

7.7% REDUCTION 

LAST SOURCE Identify Last Source 

TOTAL 
ORGANIC S 52.55 MH 

CAPABILITY 8 + 9  39.8 19.72 1 $420.40 MD 
7.8% REDUCTION 

Figure 7. CORE Methodology Calculation Summary 
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ADDITIONAL CAPACITY safely. and in an environmentally responsible 
manncr. dispose of the reactor compartment and the 
remainder of the ship. 

As stated in the tasking memo from OSD. "the 
capacity determined the result of the CORE An essential element for the continued success of 
methodology computation is not the total capacity this work is the accomplishment of the work in a 
required. Capacity is also nceded to handle Last manner hat assures the Navy, the regulating 
Source requirements, cost control (competed agencies, and the public, that handling and 
workload). and rationally justified reserve disposing of these materials does not Fose risk to 
capa~ity".~ human health or the environment. It also requires 

LAST SOURCE OF REPAIR 

'Ihe life cycle of navy weapon systems platforms 
and equipment is notionally designed for 30 or 
more years of useful service. Often over this time 
period the private sector. due to reasons of non- 
profitability, lack of suppliers, or demise becomes 
uninterested or incapable of maintenance and/or 
modernization of many navy ships. Additionally. 
few private sector shipyards are facilitized 
(especially for large drydocking) or financially 
capable of acquiring the requisite facilities 
necessary to service many of the large navy ships. 

Examples of "last source" include: 

CGN inactivations/disposaYrecycling 
SSN inactivations/disposaYrecycling 

Work which falls into these categories become the 
last source of repair even though the workload may 
not be part of CORE. 

NUCLEAR SfflP INACTIVATION AND 
RECYCLING 

It is essential for the Navy to safely dispose of 
nuclear powered submarines and ships once these 
ships have reached the end of their iseful service 
lives. It is required that this work be performed in 
a nuclear capable shipyard with reactor servicing 
facilities. 

?he need to remove hazardous materials. such as 
asbestos. lead. and PCBs. makes ship 
dismantlement, in compliance with all applicable 
environmental regulations, a challenging task. The 
Navy tasked a public shipyard to develop the 
procedures. technical expertise and facilities to 

8James R. Klugh. Deputy Under Secretary 
(Logistics). 'Policy for Maintaining Core Depot 
Maintenance Capability". Office of the Under 
Secretary of Defense. November IS, 1993. 

extensive coordination and responsiveness to the 
concerns of Federal, State and local agencies. 

After a lengthy Environmental Impact Statement 
process, the Hanford site in Washington State was 
selected as the disposal site for naval reactor 
compartments. A major consideration in this 
decision was the Hanford sites close proximity to a 
nuclear capable shipyard where the existing 
drydocks, reactor servicing and other necessary 
infrastructure existed to safety defuel and remove 
the reactor companments. No other Federal 
disposal sites and no private sector vendors have 
these combined features. 
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6 SUMMARY 

CORE V. CAPACITY 

With the closure of three naval shipyards in FY96, 
the Navy's ship depot maintenance ordanic capacity 
will be reduced 52 percent in labor and 38 percent 
in facilities from cold war levels. Capacity consists 
of the skilled work force and the critical facilities 
required to conduct industrial operations. 

WORK FORCE CAPACITY 

In 1992, the Naval Sea Systems Command 
completed an analysis of the work force capacity to 
cost effectively execute the complex mix of work 
assigned to naval shipyardseg The analysis was 
based on the historical shipyard performance in 
executing complex ship and nuclear ship major 
depot maintenance availabilities. The analysis 
determined the maximum capacity (in 
direct labor men-per-day) for each shipyard in 
performing work on &d&s (not WWII- 
type work) and remain cost effective (i-e.. perform 
within contracted cost and schedule). 

After closure of Philadelphia. Charleston and Mare 
Island Naval Shipyards. the maximum 
ship depot maintenance capacity for remaining 
Naval shipyards will be within 10% of the CORE 
requirement determined in this analysis 
(Appendix J). This condition is healthy and will 
provide the flexibility to surge or react to unknown, 
unpredictable workload perturbations. 

FACILITIES CAPACITY 

Facilities "capacity" is controlled by two critical 
considerations: large drydocks for CVNICVs and 
reactor servicing complexes. Because of the 
significant capital invezunent rquired. these are 
not normally found in the private sector, unless the 
Navy has funded their purchase. The one notable 
exception is the CVN drydock at Newpon News 
Shipbuilding and Drydock Co. An analysis of the 
utilization of these critical facilities is shown in 
Appendix I. Also included in the analysis is the 
recycling facility at Puget Sound (last source) and 
other facilities. such as non-refueling submarine 
and other large deck drydock requirements. The 
bottom line over the 1996-2006 time frame: 

a) Submarine refueling complexes will be 93 
percent stilizcd, and b) CVNICV dqdocks will be 
82 percent utilized. These facilities are currently 
found only in five shipyards: Newport News 
Shipbuilding and Drydock Co.. Norfolk Naval 
Shipyard. Puget Sound Naval Shipyard, 
Portsmouth Naval Shipyard, and Pearl Harbor 
Naval Shipyard (planned). If  PI^(; of these facilities 
is removed, then the Navy's ship depot maintenance 
program for these complex ships (IT99 force) is 
unexecutable without creating additional facilities 
at another location. 

CONCLUSIONS 

39,819,721 direct labor hours per year will be 
rquired in the public sector to provide a ready 
Navy for JCS national defense scenarios and 
leverage for cost effective ship depot maintenance. 
This is CORE and represents the total organic 
shipyard depot maintenance rquirement based on 
the N99 fleet force level (331 ships). Twenty-five 
percent of the IT99 fleet will be maintained 
organically in Naval shipyards. This portion 
represents many of the Navy's high value, complex 
ships which require a substantial investment in 
depot level skills. facilities, and technology to 
assure adquate material readiness. 

With the closing of three naval shipyards in FY96, 
the maximum direct labor capacity of the 
remaining yards will be within 10 percent of the 
CORE rquirement for the FY99 force level 
(see Appendix J). Also, at that time, the 10 year 
projected rquirement for critical drydocks 
facilities (see Appendix I) requires: a) three CVN 
drydocks with skilled work force, and b) four SSN 
reactor refueling complexes. Nuclear carrier 
capable drydocks with requisite skilled work force 
are currently available only at Norfolk Naval 
Shipya-d. Puget Sound Naval Shipyard and 
Newpon News Shipbuilding and Drydock. The 
average 10 year utilization of these drydocks is 82 
percent. SSN-688lCGN refueling docks are 
currently available at only Norfolk Naval Shipyard, 
Puget Sound Naval Shipyard and Portsmouth Naval 
Shipyard with a fourth complex being available 
through additional planned capability at Pearl 
Harbor Naval Shipyard, Portsmouth Naval 
Shipyard. or Norfolk Naval Shipyard. The average 
10 year utilization of these docks is 93 percent. 

g ~ u c l w  Capable Naval Shipyard Capacity Study, 
NAVSEA. November 1992. 
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this work at other than peacetime resource strategy 
levels. 

Even though the regeneration phase may take up to 
two years. it is impractical to increase capacity with 
new hires. due to the length of time required to 
complete training and develop requisite skills. 

To support the backlog of maintenance work at the 
conclusion of the regional conflict (set Figure 6 
above) a combination of temporary/oncall labor 
and increased overtime strategies is employed. 
Overtime usage in the naval shipyards is limited for 
reasons of personnel safety and cost effectiveness. 
Through the 1970's to the present, naval shipyards 
have encountered both excessively high and low 
workloads with commensurate uses of overtime. 
Based on experience and historical performance 
gained through this period. it has been determined 
that a nominal cost effective level of overtime 
usage should be about 7%. 'Ihe overall resource 
adjustment factor used to account for increased 
productivity during peacetime is 0.93. 

ECONOMY/EFFICIENCY 
ADJUSTMENTS 

771e CORE methodology applies an 
economy/efficiency factor to k e p  the required 
minimu; C0F.E effort from being 
2xohitantly x d prohibitively expensive and to 
maximize the ~roductive output achieved with 
available CORE related resources. This workload 
adjusunent ensures that valuable CORE capabilities 
a n  fully and efficiently utilized rather than being 
left idle for long periods of time awaiting work. 

Maintenance depots perform most cost effectively 
when workload levels arc properly aligned with 
work f o r e  ability. Statistical rrgression models of 
production efficiency curves have shown depots 
generally operare most efficiently at relatively high 
and consistent workload levels. 

Dismbution of workload to various public and 
private depot maintenance activities must consider 

. both risk and cast. While the risk of SSN 
maintenance/modemization is moderate, the 
rquirement to ensure cost control is essential. 
Economic leverage provides the capability to use 
market forces to keep depot support costs down, 
ensures that govanment officials are infonmd 
buyen of depot industrial products and services 
and allows the operational commanders to acquire 
the best values consistent with risk analysis. 

To &tennine the workload associated with 
workload leveling, skill maintenance and cost 
control. the total out-year Naval maintenance 
requirement was analyzed. Workload leveling 
maintenance is comprised of two CG, one DDG 
and five DD class availabilities that have been 
assigned to the public sector to level mina 
workload depressions in the projected maintenance 
schedule. 

In order to maintain true CORE capabilities. 
shipyards must maintain a skilled indusmal work 
force. which requires a in skilled 
areas to remain viable. A variety of work mix may 
be vital to maintain a complex cadre of basic 
competencies. 

Work added for reasons of cost control is that 
workload associated with repair and alteration 
maintenance of twenty-two 688-class submarines 
not expected to receive a refueling overhaul and 
not rquired to support the MRCs. 

A combination of the above described work was 
extracted from the planned FY 95-00 workload and 
annually averaged to produce a notional yearly 
average number of DLHs set Appendix E. This 
amount of work was then applied to the basic 
CORE to adjust for economy and eficiency. 
Assuming that only this amount of workload would 
be executed in the existing organic facilities in 
1994 an equivalent manday (MD) rate was 
calculated. The basic CORE workload estimate 
yields a total manday rate of S494.08 (see 
Appendix F). Judicious workload leveling 
estimates for economy and efficiency (6.0%.408 
additional manhoun) lowm the peacetime CORE 
workload manday rate to f455.92. a 7.7% 
reduction. When last source of repair work is 
factored in. the manhour rate drops an additional 
7.8% to $420.40. 

?he workload adjustments for economy/efficiency. 
shown in Figure 7, properly align estimated 
scenario workload levels with anticipated total 
opera: ,ng costs for the FY94 base year. This 
additional loading helps to dismbute the fixed 
overhead burden necessary to support naval 
maintenance requirements. 
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5 RESULTS 

TOTAL PEACETIME COMPARISON 

The final step of the CORE methodology-was to 
calculate the resulting nonCORE workload. Non- 
CORE workload is the difference between the 
current or planned total peacetime workload (FY94 
base year. see Appendix G) and the final CORE 
workload expressed in direct labor houn, by skill 
category. The total (public and private) projected 
FY94 workload without new construction is 
85,952,440 DLHs. 

The Naval Shipyard peacetime CORE 
requirements are as follows in Figure 8. 

CORE CAPABEITY 

Figure 8. Naval Shipyard Peacetime CORE Requirements 

' 

I PLANNED I I CALC 
1 FY-94 CORE ! NON-CORE 

SKILL CATEGORY I TOTL WKLD I TOTL WKLD ' WKLD 
Shipfitt~ng (Structural) 4.520.647 1,719,603 2.801.044 
Sheetmetal 2 197,772 836.008 1,361,765 
Welding 4,776,583 1,816,958 2,959,625 
Foundfy I 273,569 104,062 169.506 
Outs~de Machine Work I 6,221,356 2.366.534 3,854,822 
Inside Machining 3.433.606 1,306,105 2 127,501 
Electrical I 4.546.488 1,729,4321 281 7 . M  
Electronics 2,554.65 1 971,761 1,582.89 1 
Boilerwork 2.051.195 780.25 1 1,270,944 
Pipefitting I 7.532.468 2.865.266 4,667,202 
Woodworking I Coverings I 3.979.299 1,513.680 2.465.61 9 
Painting I 3.172786: 1,206,892 1.965.894 
Rigging 5,693,9321 2.165.907 1 3,528,025 
Temporary Services I 2,331,2691 886.788 I 1,444,481 
Design Engineering 1 5,784,846 2,200,4901 3,584,356 
Inspection I Testing I 4,658.4191 1,772,0101 2,886,409 
Nuclear Operations 1 5.280.004! 2008,450 3,271,550 
Combat Systems I 729,4121 277,4601 45 1,952 
Other Manufacturing 9,9c8.7631 3,769,1811 6,139,581 
General Administration 1 6.305.3731 2.398.493' 3,906,881 

r 

TOTAL DIRECT MBOR HOURS I 85.952440, 32.695.337, 53,257,103 
PERCENT OF TOTAL PEACETIME WKLD 100% 38% 62% 
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TOTAL ORGANIC REQUIREMENT 

The last source requirement workload for the above 
described was extracted from the planned FY 95-00 
schedule of maintenance and annually averaged to 
produce a notional worltload.in direct labor hours 
(DLH). Last source work is then added to the 
calculated peacetime CORE to determine t! : total 
organic capability necewu)' to sustain the totid 
navy fleet maintenance requirements (refer to 
Figure 7. and Appendix E). The Naval Shipyard 
peacetime CORE "plus" last source rquircments 
arc shown in Figure 9 below. 

, 1 PLANNED ] CALC 
I N-94 ' ORGANIC NON-ORG 

SKILL CATEGORY I TOTL WKLD i TOTL WKLD 1 WKLD 
Shipfitting (Structurai) 1 4,520,647 2,094.308 2,426.339 
Sheetmetal I 21C7.772: 1,018,176 1.1 79,597 
Welding I 4,776,5831 2.21 2877 2563,706 
Foundry i 273,569 1 26,738 ' 146,831 
Outside Machine Work I 6,221,356 2.882 206 3,339.1 50 
Inside ma chin in^ i 3,433,606' 1,590.708i 1,842 898 
Electrical 4,546,488 2,106.280 2.440.208 
Electronics ; 2,554.65 1 1,183,509 1,371,142 
Boilerwork 2,051,195 950.270 1,100,925 
Pipefitting 7.532468 3,489,6 13 4,042,855 
Woodworking / Coverings 3,979,299 1,843,514, 2.1 35.784 
Painting 3,172786 1,469,876* 1,702910 
R i g ~ n g  i 5,6:3.932 2,637,863 3,056,069 
Temporary Services I 2L1.269 1,080.02 1 1.251.248 
Design Engineering 5,784,846 2,679,982 3.1 04.864 
Inspection / Testing I 4.658.4191 2,158,135 2500.285 

 clear Operations 1 5.280.000! 2,446,100 2.833.904 
ombat Systems 729.41 2 337,919 391,493 

C-her Manufactur~ng 1 9,908,7631 4,590,494 5.31 8.269 
General Administration 1 6,305,3731 2921,129 3,384.244 
'TOTAL DIRECT LABOR HOURS 1 85.952440 39,819,7211 46,132,719 - 
P' CENT OF TOTAL PEACETIME WKLD I loo%, 46% ' 54% 

Figure 9. Naval Shipyard Peacetime CORE Plus Last Source Requirements 
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OFFlCg O I  TML C W l L l  01 N A V A L  O C C ~ A T l O M I  

OPNAVNOTE 4700 

W V A V  NOTICE 4700 

From: Chief of 'Naval Operations 

sub:: NOTIONAL INTERVALS, DLRATIONS, AND REPAIR MAHDAYS FOR 
DEPOT LEVEL RAINTEXANCE AVAILABILIfIES OF UNITED STATES 
NAVY SHIPS 

Ref: (a) OPNAVINST 4700.73 (NOT=) 
(b) OPNAVINST 312 0.3 3 8  (NOTAL) 
(c) OPNAVINST 4780 .6C (NOTAL) 

Encl: (1) Notional Intervals, Durations and Repair Mandays for 
Depot Level Maintenance Availabilities 

-- 
I. ~yrposi*.  To issue depot level availability notional 
intervals, durations and repair mandays for all ships of the 
United States Navy except those sh ips  assigned to the Military 
Sealift Command. 

2. E-Ua3&Z3. OPNAVNOTE 4700 Ser 433G/2U599597 of 2 Deeenber 
1992. 

3 .  -. Reference (a) establishes the policies and 
responcfbilitles for planning, programming, budgeting, 
cchedulfng, performing, and evaluating raalntenancc of ships. 
Reference (b) and c )  proaulgat. the dopt dev8l maintenance 
requirements for nuclear s h i p  and non-nuclear rervice craft; 
respectively. This notice incorporates the Wuclear Carrier (m) 
Incremental Maintenance Plan; changes the Coronado (AGP 11) to 
Phased Xaintenance strategy; extends the maintenance cycle for 
forvard-based (OFRP) s h i p s ;  and includes significant changes to 
surface ch ip  repair mandays based on Maintenance Requirement 
Syatem (HRS) analysi o. 

4 .  m. The Chief of Naval Operationr requirements for thr 
accomplishment of ship, submarine and service craft maintenan- 
are contained in references (a) through (c). 

a. U . S .  Navy ships s h a l l  accomplish depot maintenance 
availabilities at the notional intervals, durations, and repair 
mandays set forth in enclosure (1). -. 

(1) f n t e r v u  is defined as t h e  period from the completion 
of one scheduled depot availability to the start of the  next 



OPNAVNOTE 4 7 00 

e. I n  accordance w i t h  reference (a), a l l  depot availability 
schedule  changes muat be coordinated among oognizant  F l e e t  
Commanders-in-Chief (FLTCINCs], Commander Naval Sea Systems 
Command (COMNAVSEASYSCOM) and the Chief of Naval Operations (CHO 
N85, N865,  NB71, N88S and N43). 

f. The mandays specified i n  enclosure (1) represent the 
ntypical" mandays required,  not the minimum or a 18cap8Q for 
s p e c i f i c  a v a i l a b i l i t i e s .  To ensure continuity between the  
budget ing  and prograsming procasscs, enclosure (1) nandays should 
be used i n  Flee= budget estimates, J u s t i f i c a t i o n  f o r  deviating 
fron these nationals nust be provided. 

5 .  Action. FLTCINCs, COMNAVSEASYSCOH and OPNAV Sponsors are to 
i m p l e ~ ~ e n t  t h e  above guidance fo l l owing  the d e t a i l e d  policy 
provided In r e f e r e n c e s  (a)  and ( b ) .  

6 .  w e l l a t  ency.  Upon issuance of next  n o t i c @ *  

Distribution: 
(See next page) 
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AVERAGE NATIONAL MDNR 
CORE PLATFORMS 

TOTAL I TOTAL 
MD/YR I MHnR - 
19,441 j 155,528 

SHIP REPAIRS I SHIPALT 
CLASS I MD/YR ! MD/YR 

SSBN 13,953 1 5,488 
.SSN (RF) 
SSN (ROH) 
CG 
CVN 1 130.352 1 27,968 , 158.320 1,266,560 
CV 1 65,000 1 14,900 1 79.900 639.200 
DD 1 14,196 , 3,052 1 17,248 / 137.984 
DDG i 13,476 I 2,897 1 16,373 : 130,984 
LHA ; 33,600 1 13,517 47,117 i 376,936 
LHD 1 32239 1 4,017 ! 36,256 i 290,048 
LCC : 9,600 11,083 1 20.683 i 165.464 

27,919 1 7,293 35.212 / 281.696 
24,912 1 7.293 
18,107 1 3.893 

32205 1 257.640 
22000 1 176,000 





Trade Skill Category Breakdown 

Foundry temporay Services D e s e  Englmllng 

F oundfy W u  k Iemporory Services Electrlcd Job Plamlng (Structurd) 

mnlne Tempwary Servlcet Sheetrnetd I Ventflatlor Job Plamlng (Mechanlcai) 

Molding Temporary Servlcet Plpework Job Planing (Elechlcot) 
Patternmaldng Gas Free lnspectlon Job Plamlng (Electronic) 
Propeller Work Hazadous Materid / Waste Handltng Structurd System Englneerlng 

Hazadous Matedot I W d e  Handing Mechanlcd System Enghee~bg 
Electrkd System Englneerlng 
Electronlc System Englneerlng 
Shlp Sllendng Englneerlng 
HPLA Test Englrieerlng 
Integrated Loglstlcs Support 
Superdon 

130 2300 290 

Intpecthm 1 Terbg Nuclear Opetallons Combd Systems 

Structwd System lnspectlon Rodlologicd Control Combat System Englneerlng 

MedKnlcd I Plplng System k\specflon Nuclear Englneerhg HPLA Work Conhol 
ElecMcot / Electronlo System tnspectlon Nuclear Inspectlon / QudW Auvrmce SupervWon 

Boler System Impectlon Supemon 
Moterid Testing 

Chemlcd AnalW 

Quonty Auwance Sped& - Audt 
Weldng Englneebg 
HP&A Work Control 

Non Deshucthte Test Examkrdon 

Ulhosodc lest lnspectlon 
Rodogrophlc Test lmpectkn 
Eddy Cunent Test InspecHon 
SupervLSIon 
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ACTUAL MONTHLY MANDAYS 
(PERSIAN GULF), NNSY 



APPENDIX E 

CORE WORKLOAD ANALYSIS 



APPENDIX F 

PRO FORMA MANDAY RATE 

FOR CORE WORKLOAD 



APPENDIX G 

TOTAL FLEET WORKLOAD 

FY94 ALL STARTS 



TOTAL FLEET WORKLOAD -- FY94 ALL STARTS. 
- HUU NO 1 AVAIL START COMP * OYARD ' HPORl MD TDLEST 1 fLT SHIP 

I 

21.502 P INDIANAFOUS 

35,200: A! MLTIMORE 

28.900 A CllY OF CORPUS CHRISTI 

26.4001 A ALBUWERWE 
20.155: PI CHICAGO 

229001 A'KEYWEST 
23.9931 P HELENA 

21.6001 A,ALBANY I 
28.200' P;TOPEKA 

21.0001 A~MIAMI 

SSN i 697,DSRA 2/24/94 4/26/94 PEARL !PEARL 

,= I 7 0 d i ~ S R ~  / 10/5/93 1 2 / 5 / 9 3 j S N ~ ~ ~  INORVA 
SN 1 705 DSRA 10/4/93 12/2/93 SGROT (GROTN 

SSN I 7 0 6 j ~ S R ~  1 4/1/94 6/1/941~~ROT ~GROTN 

SSN 
SSN 
SSN 

,SSN 
SSN 

SSN I 762 PSA I 1/5/94 6112/94'SGRO~ IGROTN I 2000l P'COLUMBUS 

SN 1 763 PSA I 6/13/94 11/181Pd1SGROT IGROTN I 4.e00 ASAMEFE 

SW 767PSA i 5/2/94 10/21/94 S N M  INORVA I 4.600 A HAMPTON 

SN W ' R A  , 1/3/94 4/12/94IMARE ~VAUO : 55.398 P PARCHE 

SSN 578 RCD 4/14/94 11117194PUGET 
' I 37.011 P SKATE 

SSN I 583RCD 4/14/94 11/29/94 PUGET 'PEARL I ?&9& P SARGO 

SYJ 6 1 4 ' ~ ~  ' , 10/1/93 12/23/94;PUG€l !PEARL 56.9403 A1GREENUNG 
SSN 4/15/94 8/17/95 PUGET ICHASN / 56993' A'STURGEON 

SSN # RR , 9/30/94 6/1/95 PEARL :PEARL 1 42500 P ASPRO 
SSN ! 679'RFF 3/1/94 10/1/94 PEARL (NORVA 1 37,799' A SlLMRSlDES 

SSN ' 6BORFF 11/1/93 4/5/95 MARE 'NORVA 1 69.700 A'BATON ROUGE 
SSN ' 691 RFOH 2/4/94 4 / 7 1 9 6 / P l ~ ~ H  INORVA I 514.0001 A MEMPHIS 

SSN I S 9 2 s R  3/29/94 9/27/96'WGET IUN W I 14.905 P SNOOK 
SSN 618 SR 3/29/94 9/27/94tPUGEI I 14.885 P THOMAS JEFFERSON 

I 

AD 42DPMA 8/22/94 12/17/PPSD 'SD I 17.300 P ACADIA 

AD ' 44 P-IA 2/1/94 5/6/94 SPORT NORVA 1 1 4 . a '  A WENANDOAH 

AD 38 PMA 10/5/93 12/20/93 SPORT NORVA 11.500 A M E T  SOUND 

A D  43 PMA 11 11 193 1 /28/94 SSD !a 14.700 P CAPE COD 

-= 775'DSRA 2/4/96 4/4/94!SGl?0~ IGROTN 

7211DSRA 1 9/1/94 1 1 / 1 / 9 4 1 f f i ~  

AE 33 DPMA 1 /25/94 411 5/94 S F  

AE n P ~ A A  6/13/94 9/16/94 SPNYK 
AE 29 F'MA 4/18/94 6/17/94,SSF 

CONCD I 13.700 P WASTA 

DRLE I 15.m A BUTTE 
CONCD l6.m P MOUM HOOO 

NORVA 
PEARL 

N M N *  
SD 

M2 DSRA f 3/17/94 5/17/94'SNEM 
I 

725' DSRA 

753 1 DSRA 
754 DSRA 

I 3 P M A  9/12/94 12/1619d1XHAS ~CHASN ' 11.CQD' A'MOUM BAKER 

AFDM 5SCO ' 5/1/94 9lllPPSUBlC lSU8lc l5.W P RESOURCEFUL 

8 x 0  , 7/6/94 ~IIOIPS~GUAM ' I 15.0003 PIRICHLAND 
- 1  1 O Y O  9/3/94 3/30/95!SPORT !:=A 36.000' A '  RESOLUTE 

~ u E )  2j SCO 1/5/94 5/5/90GUAM  GUAM ] 
I 

15.000, PlADEM 

8/1/94 9/30190 PEARL 

6/1l94 8/1/94lWEWS 
1 /25/94 3/25/94IM~I?E 

1 7 . a  PcORoNADO 
31.9S.J A1 

17.~001 A1 MONONGAHELA 
1 6 ~ 0 ;  P~ILLAMETTE 

31.900 A 'SEA~LE 

l4,000] P/WAW 

IQ.W\ A~SAVANNAH 

a.a/ A WLCAN 

4.2001 AS HOIST 

4.3001 PISAFEGUARD 

A- 1 t l lPMA ' 11/8/93 1/14/94'SSD I S D  
A G O R I 9 4 0 l 1 b J ~  1 11/15/93 ~III~IWITBDE ~LANHO 

A 0  / 178PMA 8/17/94 11/18/94'SPORT ~NORVA 

ARS I SI~PMA 9/26/94 1 2 / 2 / 9 4 1 ~ 0 ~ ~  ILCREK 4.100' A~GRASP 

I 52 PMA 6120194 8/19194'SSDPH /PEARL I 4 . 1 ~ '  P'SALVOR 
ARS I  MA 10/25/93-12/23R3'3'RT ILCREK 1 4 3W: A1 RECOVERY 
ASR 13l18 9l30lPd 1/13/95 SPORT 'NORVA ' 5000' A KllllWAKE 

A 0  
AOE 

AOR 

1m1PMA 1 3/14/94 6/10/94'~SDPH [PEARL 

JIPMA i 1/25/94 S I ~ ~ I S P N Y K  
5'18 1 7/5/94 9 / 3 0 / 9 d ' ~ ~ ~  W 

A m  1 ~ ( P M A  1 6/14/94 9/16/941POI?~ 

AR 5;DSRA I lOll5l93 1/15/94~SPOl?l 

1 d) PMA ! 9/12/94 11/23/94!SPO~~ 

EARLE 
LBECH 
NORVA 

NCXN* 
LCREK 

I SIPMA 1110194 3111~4 SDPH !PEARL 



TOTAL FLEET WORKLOAD -- FY94 ALL STARTS 
HULL NO ' AVAIL I SART COMP I OYARD HPORT MD TOLEST FLT 

1 
SHIP 

RG I 61 ISRA 1 2/22/94 5/24/94 TBD w ILBECH 1 10,000 P INGRAHAM 

FS 9 3 0 2 ' ~ ~  11 115193 9/15/961~00 E ~LANHO I 387.625' A /  

FS I 9304iNC 

6 1 9 3 0 6 / ~ ~  

FS 9401 INC 

11/15/93 9/15/96:~80 E ILANHO 318.312: A /  

11/15/93 9/15/96;TBDE ILANHO 1 387,625'AI 

7/15/94 511 5/97lTBD E ~LANHO 387.500' A! 

LCAC 9 2 1 2 1 ~ ~  1 10/30/93 3 / 3 0 / 9 5 / ~ ~ 0  !UNHO 
I 

15.7131 A'  

LCC 1 9 1 9 ~  1 1/17/94 4/8/941YOKO 

U(A I 117!PMA 1 5/16/94 8/12/94'SPORT 

1~ ~ D P M A  ' 4/28/94 9/23/94'SSD 

1 141DPMA ' 9/19/94 2/10195!S~ORT 

YOKO 10.1001 PIBLUE RIDGE 

NORVA 1 16.3001 A EL PAS0 

SD 

LPD 8 ' ~ s ~  ) BIB194 1211 ~ ~ ~ ~ ' S A S B O  'SASBO I 25.900' P DUWQUE 

LPD I ~ ' P M A  ' 9/13/94 12/9/94 SSD , SD I 13.600 P DULUTH 

LPO 10 PMA I lOllBl93 1121194'SD SD I 14.6001 P'JUNEAU 

LPO 1 12 PMA 6/15/94 9/16/94 SPORT 'NORVA I 

, 
15.600' A SHREVEPORT 

LPO I 15'PMA I 11/30/93 3/4/94,SPORT INORVA I 16.800 A PONCE 
LPH lluPMA 8 4/18/94 7/15/94SSD :SO I 1 1.500 P'NEW ORLEANS 

LSD 37 PMA 6/13/94 9/15/94 SPORT lNORVA 1 16,5001 A'PORTLAND 

LSD I 
Ja PMA 1 12/16/93 3/231941SPORT /LCREK 8 . a ,  AIPENSACOLA 

LSD I 41 PMA 3/21/94 6/24/94 SPORT ILCREK I 13,700 A WHIDBEY ISLAND 

LSD j 45 PMA I 4/11/94 7/15/94 SD 'SD I 1 1.800, P COMSTOCK 

.LSD 48 PMA I 7/12/94 10/14/94'SPORT ~LCREK I 14.300 A'ASHLAND 

LSD , 42 SRA 1 /10/94 4/3/94' WSBO ~SASBO 1 21,400 P GERMANTOWN 

LST 1 1182 I0 I 7130194 9/29/94'TBD W LBECH I 1,001 P FRESNO 

LST 1188 PMA lO/l9/93 1/28/94 SPORT LCREK , 10.000 A SAGINAW 

LST 1193 PMA 6120194 9 / 2 3 / 9 4 ' S ~ 0 ~ ~  LCREK 15.800 A FAIRFAX COUNTY 

LST 1146 PMA 4/25/94 7/22/94 SPORT 'LCREK 15.800 A HARLAN COUNTY 

LST 1197 PMA 2/14/94 5/13/941SPORT 'LCREK ' 17 .m  A BARNSTABLE COUNM 
I I 

LST 1189 SRA I 3/28/94 5/28/94 SASBO SASBO 1 13.000' P SAN BERNARDINO 

-MCM 1 PMA 4/11/94 7/15/94SNO 'INGLS I 4.200 A AVENGER 

MCM ' 2 PMA 1/19/94 4/22/94 SNO 'INGLS I 6.000 A, DEFENDER 

MCM 4 PMA ' 1110194 4/8/94 SNO INGLS ' 4 . 2 ~  A~CHAMPION 

MCM I SIPMA 9/27/94 12/12/94'SNO IINGLS 4.200 A GUARDlAN 

MCM I ~ ' P M A  411 1/94 7/8/94 4 SNO l HGLS 1 4.2m1 A DEVASTATOR 

MCM 7'PMA ' 9/28/94 12/12/94 SNO 'INGLS 4.200 A PATRIOT 

MCM I BIPMA 10/18/93 1/21/94 SNO 'HGLS I 4.200' A SCOUT 

MCM I 9i- 1/10194 ~I~EIQ~!TBD E IINGLS I 2500' AI PIONEER 

.MCM 1 IO'PSA 1 3/7/94 6 / 1 0 / 9 4 ' ~ ~ 0 ~  IUJGLS 1 2500' I A WARRIOR 

24,6001 P DENVER 

,MCM ( II'PSA 

RATA I 1 [OW 

TAG0 1 9206 NC 

NORVA I 28,0001 A~TREMON 

9/14/94 12/9/94, TBD E l INGLS I 25QO Al GLADIATOR 

! 

01 P' 
123.875' A '  

' I  

I 

10/1/93 91301961 LBECH 

911 5/94 1011 5/96 1180 E 

- 
i I I I I I I I 

I j I I I 
I I 1 I I I 
1 

4 
I 1 

I I t 
I 

I 

I 
I I I I 

PCOLA 



DEPARTMENT O f  T H E  N A V Y  
V?rl:t or tug cwltr O? M r v r &  0 C 1 a r T l o M ~  
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OmvZRST 84 SO 1 2 2 8 
OP-411 
S e t  00/10300348 
1 2  Docrabor 1 9 9 1  

OPNAV f NSTROCrIOIt 54 SO. 22 8 

1, m. ~o W l L h  t h a  aionion e. rha n a n l  rhlgludr. . 

3.  u. rleot n p u k s o n t a  are k n t  ~ w d  ky a e q l u  of 
naval and private r h i p y d s .  C a p a b i l l t ~ . m d  m ~ c l t i m  of tha  
total comp,ax.~ould ba adequate t o  handle rojsctod d a w &  tor: 

f P induxtr ia l  ~ervioer placed on then b the 2 eet. Naval rblp udr 
cosprioe a v i ta l  elmat o f  f l a e t  ma ntenance and oodemLrat 1 on. 
may are dietihguirhrd fron other shore activities vhioh nnder 
epryice t o  t h e  f leet  in t h a t  they have #a8 induPkirl plant, 
enqlnooring talent and rrtium 8W11fi zequirod t o  averhaul, 
.drydook, repix, uzd mcdornito w&ipre . 

4. X t  i s  the  admion 02 n a n l  rbipyudr t o  d n k h ,  : 
medernige, and pravida ezro zrpair of navrl rhf 
diroetod. ~o ccconplirh t 3 F 3 ~ s i o n  , .it i r  mt i? vr tbrt ~ a y  
rotain aocoau to eoovrtial vakrirant  . r o a m  vhieh contain d q u m  
drydock and wrk #paces. It 19 alto L-ativa that ur gwrmtm 
a conpetitive bare for ohl rvpa i r  and -tab a rUU& wrk tor= 
w U c &  rupporta the  Navy k & r krouledgeabl@ osns- of nuolaaz 
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CAPACITY ANALYSIS: 

DATA CALL WORK SHEET FOR 
NAVAL SHIPYARDS 

AND 
NAVAL SHIP REPAIR FACILITIES 

Category . . . . INDUSTRIAL ACTIVITIES 
Type . . NAVAL SHIPYARDS 

Claimants . . .  . . . 
Facility) 

COMNAVSEASYSCOM (shipyards) 
CINCPACFLT (Ship Repair 

Notes: In the context of this Data Call: 

1. Base your responses for FY 1994 and previous years on executed 
workload, and for FY 1995 and subsequent years on workload as 
programmed. Use the workload as programmed in the FY 1995 
Budget Submission and POM-96. Unless otherwise specified, use 
workload mixes as programmed. In estimating projected 
workload capabilities, use the activity configuration as of 
completion of all BRAC-88/91/93 actions. 

2. Unless otherwise specified, for questions addressing maximum 
workload within the Mission Area of the Data Call, base your 
response on an eight hour daylfive day notional normal work 
week (-8-5) Please identify any processes which, under 
normal operations, operate on a different schedule in item 40.  

3. Report Direct Labor Man Years (DLMYs) in thousands of Man 
Years, to the nearest tenth, e.g. 32.2 K DLMYs. 

4. Core workloads are to be calculated in accordance with the 
Off ice of the Under Secretary of Defense (Logistics) (OUSD (L) ) 
Memorandum dated 15 November 1993 (subject: IIPolicy for 
Maintaining Core Depot Maintenance Capabilityn). Core 
workload includes all Core w ~ r k  performed for other Military 
Departments. 

5. Report workload performed on non-DON vessels (e.g. MSC, USCG) 
within the workload mission area most consistent with the work 
performed, specifying the vessel type in the first column. 
Ensure that all workload performed and projected to be 
performed is reported. 

If any responses are classified, so annotate the applicable 
question and include those responses in a separate classified 
annex. 
This document has been prepared in Wordperfect 5.1/5.2. 



Note: The Box below breaks out Defense Department Depot Maintenance and Industrial 
activities by Commodity Groups for further assessment. The highlighted items have been 
incorporated into this Data Call. If your activity performs work in any other area, please 
include such workload and so annotate your Data Call response. 

JCSG-DM: Maintenance and Industrial Activities 

Commodity Groups List 

1. Aircraft Airframes: 7. Ground and Shipboard Communications 
Rotary and Electronic Equipment 
VSTOL Radar 
Fixed Wing Radio Communications 

Transport / Tanker 1 Bomber I Wire Communications 
Command and Control Electronic Warfare 
Light Combat Navigational Aids 
Admin / Training Electro-Optics 1 Night Vision 

Other Satellite Control I Space Sensors 

2. Aircraft Components 8. Automotive / Construction Equipment 
Dynamic Components 
Aircraft Structures 9. Tactical Vehicles 
HydraulicIPneumatic Tactical Automotive Vehicles 
Instruments Components 
Landing Gear 
Aviation Ordnance 10. Ground General Purpose Items 
Avionics/Electronics Ground Support Equipment (except aircraft) 
APUs Small Arms / Personal Weapons 
Other Munitions / Ordnance 

Ground Generators 
3. Engines (Gas Turbine) Other 

Aircraft 
Ship 11. Sea Systems 
Tank Ships 
Blades 1 Vanes (Type 2) Weapons Systems 

4. Missiles and Missile Components 12. Software 
Strategic Tactical Systems 
Tactical 1 MLRS Support Equipment 

5. Amphibians 13. Special Interest Items 
Vehicles Bearings Refurbishment 
Components (less GTE) Calibration (Type I) 

TMDE 
6. Ground Combat Vehicles 

Self-propelled 14. Other 
Tanks 
Towed Combat Vehicles 
Components (less GTE) 

7 
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Activity 60258 

DATA CALL FOR CAPACITY ANALYSES 
Naval Shipyards and Naval Ship Repair Facilities 

Primary UIC: 60258 
(Use this number as Activity identification at top of every page) 

Mission Area 

1. Shipwork (Nuclear - CVN COH) 

1.1. Given the current configuration of the shipyard, provide the Direct Labor Man Years 
(DLMYs) for the CVN Complex Overhauls (COH) by ship hull number that were realized or 
are projected for this type of work through the period requested in the Tables. 

Table 1. la  Historic I Predicted Work - CVN COH 
(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

Table 1.1 b Historic / Predicted Work - CVN COH 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1994 

FY 
1987 

F Y  
1995 

FY 
1988 

FY FY FY FY FY 
1989 1990 1991 1992 1993 

F Y  
1996 

FY FY F Y  F Y  F Y  
1997 1998 1999 2000 2001 



Activity 60258 

1. Shipwork (Nuclear - CVN COH), continued 

Answer the remaining CVN COH questions (Section 1.) only if your shipyard has some 
CVN workload scheduled, as reflected in Table 1.1. 

1.2. Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CVN COH capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN COHs without 
a significant increase in overhead costs andlor rates, assuming that you also have to execute the 
above workload and meet that cost schedule commitment to your customers. 

Table 1.2 Maximum Potential Workload - CVN COH 

1.3. What plant modifications, infrastructure, IPE and/or other facility improvements could 
be performed that would significantly open up additional CVN COH capability at this shipyard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period and return on investment? 

CVN 
COH 

Total 

1.4 Are there any environmental, legal, or otherwise limiting factors that inhibit this 
shipyard's CVN COH present operations and/or development (encroachments, pollutant 
discharge, etc.)? 

FY 
1995 

7 

FY 
1996 

N 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
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2. Shipwork (Nuclear - CVN RCOH) 

2.1. Given the current configuration of the shipyard, provide the DLMYs for the CVN 
Refuelling Complex Overhauls (RCOH) by ship hull number that were realized or are projected 
for this type of work through the period requested in the Tables. 

Table 2. l a  Historic / Predicted Work - CVN RCOH 
/ 

Table 2. lb: Historic / Pre@ted Work - CVN RCOH 

(1986-1992: prior to costing change) 

* 

Ship 
Hull # 

Total 

Ship 
Hull # 

Total 

/ 

FY 
1994 

FY 
1986 

FY 
1995 

FY 
1987 

FY FY FY FY 
1997 1998 1999 2000 2001 
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FY FY FY FY F Y  FY 
1988 1989 1990 1 9 9 v  1992 1993 

/ 
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2. Shipwork (Nuclear - CVN RCOH), continued 

Answer the remaining CVN RCOH questions (Section 2.) only if your shipyard has some 
CVN workload scheduled, as reflected in Table 2.1. 

2.2. Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum. apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CVN RCOH capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN RCOHs 
without a significant increase in overhead costs and/or rates, assuming that you also have to 
execute the above workload and meet your cost schedule commitment to your customers. 

Table 2.2 Maximum Potential Workload - CVN RCOH 

2.3. What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CVN RCOH capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

CVN 
RCOH 

Total 

2.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CVN 
RCOH present operations andlor development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
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V 
3. Shipwork (Nuclear - CVN DSRA) 

3.1. Given the current configuration of the yard, provide DLMYs for the CVN Docking 
Selected Restricted Availability (DSRA) that were realized or are projected for this type of work 
through the period requested in the Tables. Report Engineered Docking Selected Restricted 
Availability (EDSR) and Docking Phased Incremental Availability (DPIA) in the following 
section. 

Table 3.1 .a Historic / Predicted Work - CVN DSRA 

Table 3.1 .b Historic / Predicted Work - CVN DSRA 

Ship 
Hull # 

Total 

FY 
1994 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
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w 3. Shipwork (Nuclear - CVN DSRA), continued 
Answer the remaining CVN DSRA questions (Section 3.) only if your shipyard has some 
CVN workload scheduled, as reflected in Tables 3.1, 4.1 or 5.1. 

3.2. Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CVN DSRA capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN docking 
availabilities without a significant increase in overhead cost/rates, assuming that you also have 
to execute the above workload and meet your cost schedule commitment to your customer. 

Table 3.2 Maximum Potential Workload - CVN DSRA 

3.3. What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CVN DSRA capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

CVN 
DSRA 

Total 

3.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CVN 
DSRA present operations and/or development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY FY FY FY 
1998 1999 2000 2001 

- 
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4. Shipwork (Nuclear - CVN EDSR) 

4.1. Given the current configuration of the yard, provide DLMYs for the CVN Engineered 
Docking Selected Restricted Availability (EDSR) that were realized or are projected for this type 
of work through the period requested in the Tables. Report Docking Selected Restricted 
Availability (DSRA) in the section previous; report Docking Phased Incremental Availability 
(DPIA) in the section following. 

Table 4.1 .a Historic / Predicted Work - CVN EDSR 

(1986-1992: prior to costing change) 
I I I I I 1 I I 

Table 4.1 .b Historic / Predicted Work - CVN EDSR 

Ship FY FY FY FY FY FY FY FY 
Hull # 1994 1995 1996 1997 1998 1999 2000 2001 

Total 
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4. Shipwork (Nuclear - CVN EDSR), continued 

Answer the remaining CVN EDSR questions (Section 4.) only if your shipyard has some 
CVN workload scheduled, as reflected in Tables 3.1, 4.1 or 5.1. 

4.2. Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CVN EDSR capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN docking 
availabilities without a significant increase in overhead costlrates, assuming that you also have 
to execute the above workload and meet your cost schedule commitment to your customer. 

Table 4.2 Maximum Potential Workload - CVN EDSR 

4.3. What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CVN EDSR capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

CVN 
DSRA 

Total 

4.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CVN 
EDSR present operations and/or development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY FY FY FY FY FY 
1996 1997 1998 1999 2000 2001 

I 
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W v  5. Shipwork (Nuclear - CVN DPIA) 

5.1. Given the current configuration of the yard, provide DLMYs for the CVN Docking 
Phased Incremental Availability (DPIA) that were realized or are projected for this type of work 
through the period requested in the Tables. Report Docking Selected Restricted Availability 
@SRA) and Engineered Docking Selected Restricted Availability (EDSR) in the previous 
sections. 

Table 5.1.a Historic / Predicted Work - CVN DPIA 

Table 5.1. b Historic 1 Predicted Work - CVN DPIA 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

Ship 
Hull # 

Total 

FY 
1986 

EY 
1994 

FY 
1987 

FY 
1995 

FY 
1988 

FY FY FY FY FY 
1989 1990 1991 1992 1993 

FY 
1996 

I 

FY FY FY FY FY I 

1997 1998 1999 2000 1 
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5. Shipwork (Nuclear - CVN DPIA), continued 

Answer the remaining CVN DPIA questions (Section 5.) only if your shipyard has some 
CVN workload scheduled, as reflected in Tables 3.1, 4.1 or 5.1. 

5.2. Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CVN DPIA capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN docking 
availabilities without a significant increase in overhead costlrates, assuming that you also have 
to execute the above workload and meet your cost schedule commitment to your customer. 

Table 5.2 Maximum Potential Workload - CVN DPIA 

5.3. What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CVN DPIA capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

CVN 
DSRA 

Total 

5.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CVN 
DPIA present operations andlor development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
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'Crr 
6 .  Shipwork (Nuclear - CVN SRA) 

6.1 Given the current configuration of the shipyard, provide by ship hull number the DLMYs 
for the CVN Selected Restricted Availability (SRA) that were realized or are projected for this 
type of work through the period requested in the Tables, Report Engineered Selected Restricted 
Availabilities (ESRA) and Phased Incremental Availabilities (PIA) in the sections following. 

Table 6.1 .a: Historic / Predicted Work - CVN SRA 

(1986-1992: prior to costing change) 

Table 6.1.b: Historic / Predicted Work - CVN SRA 

Ship FY FY FY FY FY FY FY FY 
Hull # 1994 1995 1996 1997 1998 1999 2000 2001 

Total 
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6. Shipwork (Nuclear - CVN SRA), continued 

Answer the remaining CVN SRA questions (Section 6.) only if your shipyard has some 
CVN workload scheduled, as .reflected in Tables 6.1, 7.1 or 8.1. 

6.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equiptilent 
support; and (c) no major MILCON additional to that already programmed what is the 
maximum extent to which the CVN SRA capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN non-docking 
availabilities without a significant increase in overhead costlrates, assuming that you also have 
to execute the above workload and meet your cost schedule commitment to your customers. 

Table 6.2 Maximum Potential Workload - CVN SRA 

6.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CVN SRA capability at this yard? Assume 
an environment unconstrained by funds or manning, but do not assume major MILCON 011 the 
order of additional drydocks. Please provide description, cost, and additional capability that 
would be realized. What would be the payback period or return on investment? 

CVN 
SRA 

Total 

6.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CVN 
SRA present operations andlor development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 
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7. Shipwork (Nuclear - CVN ESRA) 

7.1 Given the current configuration of the shipyard, provide by ship hull number the DLMYs 
for the CVN Engineered Selected Restricted Availability (ESRA) that were realized or are 
projected for this type of work through the period requested in the Tables. Report Selected 
Restricted Availability (SRA) in the previous section; report Phased Incremental Availability 
(PIA) in the following section. 

Table 7.1 .a: Historic / Predicted Work - CVN ESRA 

Table 7.1 .b: Historic / Predicted Work - CVN ESRA 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

Ship 
Hull # 

Total 

FY 
1986 

N 
1994 

N 
1987 

FY 
1995 

N 
1988 

FY 
1996 

FY 
1989 

FY FY FY FY 
1990 1991 1992 1993 

FY 
1997 

FY FY FY FY 
1998 1999 2000 2001 
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7. Shipwork (Nuclear - CVN ESRA), continued 

Answer the remaining CVN ESRA questions (Section 7.) only if your shipyard has some 
CVN workload scheduled, as reflected in Tables 6.1, 7.1 or 8.1. 

7.2 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed what is the 
maximum extent to which the CVN ESRA capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN non-docking 
availabilities without a significant increase in overhead costhates, assuming that you also have 
to execute the above workload and meet your cost schedule commitment to your customers. 

Table 7.2 Maximum Potential Workload - CVN ESRA 

7.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CVN ESRA capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

CVN 
SRA 

Total 

7.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CVN 
ESRA present operations andlor development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY FY FY 
1999 2000 2001 
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8. Shipwork (Nuclear - CVN PIA) 

8.1 Given the current configuration of the shipyard, provide by ship hull number the DLMYs 
for the CVN Phased Incremental Availability (PIA) that were realized or are projected for this 
type of work through the period requested in the Tables. Report Selected Restricted 
Availabilities (SRA) and Engineered Selected Restricted Availabilities (ESRA) in the previous 
sections. 

Table 8.1.a: Historic / Predicted Work - CVN PIA 

Table 8.1 .b: Historic / Predicted Work - CVN PIA 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1994 

FY 
1987 

FY 
1995 

FY 
1988 

FY FY FY N FY 
1989 1990 1991 1992 1993 

FY 
1996 

FY FY FY N FY 
1997 1998 1999 2000 2001 

- 
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8. Shipwork (Nuclear - CVN PIA), continued 

Answer the remaining CVN PIA questions (Section 8.) only if your shipyard has some 
CVN workload scheduled, as reflected in Tables 6.1, 7.1 or 8.1. 

8.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed what is the 
maximum extent to which the CVN PIA capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to CVN non-docking 
availabilities without a significant increase in overhead cost,rates, assuming that you also have 
to execute the above workload and meet your cost schedule commitment to your customers. 

Table 8.2 Maximum Potential Workload - CVN PIA 

8.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CVN PIA capability at this yard? Assume 
an environment unconstrained by funds or manning, but do not assume major MILCON on the 
order of additional drydocks. Please provide description, cost, and additional capability that 
would be realized. What would be the payback period or return on investment? 

CVN 
SRA 

Total 

8.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CVN 
PIA present operations and/or development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

N 
1996 

FY 
1997 

FY FY N FY 
1998 1999 2000 2001 
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9. Shipwork (Nuclear - SSBN Inactivation) 

9.1 Given the current configuration of the yard, provide by ship's hull number DLMYs for 
the SSBN inactivations that were realized or are projected for this type of work through the 
period requested in the Tables. 

Table 9.1.a: Historic1 Predicted Work - SSBN Inactivations 

Table 9.1 .b: Historic/ Predicted Work - SSBN Inactivations 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

N FY FY FY FY FY FY FY 
1986 1987 1988 1989 1990 1991 1992 1993 

Ship 
Hull # 

Total 

N FY FY FY FY FY FY FY 
1994 1995 1996 1997 1998 1999 2000 2001 
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w 9. Shipwork (Nuclear - SSBN Inactivation), continued 
Answer the remaining SSBN Inactivation questions (Section 9.) only if your shipyard Ilas 
some SSBN workload scheduled, as reflected in Table 9.1. 

9.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximunl apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSBN inactivation capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to SSBN 
inactivations without a significant increase in overhead costs andlor rates, assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 9.2: Maximum Potential Workload - SSBN Inactivations 

9.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SSBN inactivation capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

SSBN 
HULL# 

Total 

9.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your SSBN 
inactivation present operations and/or development (encroachments, pollutant discharge, etc.)? 

20 

FY 
1995 

FY 
1996 

FY FY FY FY FY 
1997 1998 1999 2000 2001 
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10. Shipwork (Nuclear - SSBN ERP) 

10.1 Given the current configuration of the yard, provide by ship's hull number DLMYs for 
the SSBN Extended Refit Period (ERP) that were realized or are projected for this type of work 
for SSBN 726 class (TRIDENT) through the period requested in the Tables. 

Table 10.l.a: Historic1 Predicted Work - SSBN ERP 

Table 10.l.b: Historic1 Predicted Work - SSBN ERP 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1994 

FY 
1987 

FY 
1995 

FY 
1988 

FY 
1989 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1990 

FY 
1999 

FY 
1991 

FY 
2000 

FY 
1992 

FY 
2001 

FY 
1993 
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10. Shipwork (Nuclear - SSBN ERPs), continued 

Answer the remaining SSBN ERP questions (Section 10.) only if your shipyard has some 
SSBN workload scheduled, as reflected in Table 10.1. Provide these answers in terms 
of additional SSBN 726 (TRIDENT) class workload only. 

10.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSBN Extended Refit Period capability at this NSYD could be 
expanded? Please provide the response in absolute number of DLMYs that could be applied to 
SSBN refits without a significant increase in overhead costhates assuming that you also have to 
execute the above workload and meet your cost schedule commitment to your customer. 

Table 10.2 Maximum Potential Workload - SSBN ERPs 

10.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SSBN ERP capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

- 

10.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your SSBN 
ERP present operations and/or development (encroachments, pollutant discharge, etc.)? 

SSBN 

Total 

FY 
1995 

FY 
1996 

FY 
1997 

FY FY FY FY 
1998 1999 2000 2001 
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11. Shipwork (Nuclear - SSBN ROHIRFOH) 

11.1 Given the current configuration of the yard, provide by ship's hull number DLMYs for 
the SSBN Regular and Refuelling Overhauls (ROHIRFOH) that were realized or are projected 
for this type of work through the period requested in the Tables. Report SSBN Engineered and 
Engineered Refueling Overhauls (EOHIERO) in the next section. 

Table 1 1.1 .a: Historic1 Predicted Work - SSBN ROHIRFOH 

Table 1 1.1 .b: Historic1 Predicted Work - SSBN ROHIRFOH 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1994 

FY 
1987 

FY 
1995 

FY 
1988 

FY 
1996 

FY 
1989 

FY 
1997 

FY 
1990 

FY 
1998 

FY 
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FY 
1999 

FY 
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FY 
1993 

FY 
2000 

FY 
2001 
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v 11. Shipwork (Nuclear - SSBN ROH / RFOH), continued 
Answer the remaining SSBN ROHJRFOH questions (Section 11 .) only if your shipyard 
has some SSBN workload scheduled, as reflected in Tables 11.1 or 12.1. Provide 
answers in terms of additional SSBN 726 (TRIDENT) class workload only. 

11.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSBN overhaul capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to SSBN 
overhauls without a significant increase in overhead costs and/or rates, assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 11.2: Maximum Potential Workload - SSBN ROHIRFOH 

11.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SSBN ROHIRFOH capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

SSBN 

Total 

11.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your SSBN 
ROHIRFOH present operations andfor development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 



12.1 Given the current configuration of the yard, provide by ship's hull number DLMYs for 
the SSBN Engineered and Engineered Refueling Overhauls (EOHIERO) that were realized or 
are projected for this type of work through the period requested in the Tables. Report SSBN 
Regular and Refuelling Overhauls (ROHIRFOH) in the previous section. 

Table 12.1 .a: Historicl Predicted Work - SSBN EOHIERO 

Table 12.1.b: Historic1 Predicted Work - SSBN EOHIERO 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

Activity 60258 

Ship 
Hull # 

Total 

12. Shipwork (Nuclear - SSBN EOH I ERO) 
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'mv 12. Shipwork (Nuclear - SSBN EOH 1 ERO), continued 
Answer the remaining SSBN EOHIERO questions (Section 12.) only if your shipyard has 
some SSBN workload scheduled, as reflected in Tables 1 1.1 or 12.1. Provide answers 
in terms of additional SSBN 726 (TRIDENT) class workload only. 

12.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSBN overhaul capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to SSBN 
overhauls without a significant increase in overhead costs and/or rates, assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 12.2: Maximum Potential Workload - SSBN EOHIERO 

12.3 What plant modifications, infrastructure, IPE andlor facility improvements could be 
performed that would significantly open up additional SSBN EOHIERO capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

SSBN 

Total 

12.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your SSBN 
EOHIERO present operations andlor development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY FY FY FY 
1998 1999 2000 2001 
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13. Shipwork (Nuclear - SSN Inactivations) 

13.1 Given the current configuration of the yard, provide by ship's hull number DLMYs for 
the SSN inactivations that were realized or are projected for this type of work through the period 
requested in the Tables. 

Table 13.1 .a: Historic1 Predicted Work - SSN Inactivations 

(1986-1992: prior to costing change) 

Table 13.1.b: Historic1 Predicted Work - SSN Inactivations 

Ship 
Hull # 

Total 

FY 
1994 

FY 
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FY 
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FY 
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13. Shipwork (Nuclear - SSN Inactivations), continued 

Answer the remaining SSN Inactivation questions (Section 13.) only if your shipyard has 
some SSN workload scheduled, as reflected in Table 13.1. 

13.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSN inactivation capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to SSN 
inactivations without a significant increase in overhead costs andlor rates assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 13.2: Maximum Potential Workload - SSN Inactivations 

13.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SSN inactivation capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

SSBN 

Total 

13.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your SSN 
inactivation present operations and/or development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY FY FY FY 
1998 1999 2000 2001 
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14. Shipwork (Nuclear - SSN ROH / RFOH) 

14.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the SSN Refuelling and Regular Overhauls (RFOHJROH) that were realized or are 
projected for this type of work through the period requested in the Tables. Report SSN 
Engineered Refueling and Engineered Overhauls (EROJEOH) in the section following. 

Table 14.1 .a: Historic / Predicted Work - SSN ROHIRFOH 

(1986-1992: prior to costing change) 



Activity 60258 

14. Shipwork (Nuclear - SSN ROH I RFOH), continued 

Table 14.1. b: Historic1 Predicted Work - SSN ROHIRFOH 

Ship 
Hull # 

Total 

FY 
1994 

FY FY FY FY FY FY FY 
1995 1996 1997 1998 1999 2000 2001 
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14. Shipwork (Nuclear - SSN ROH / RFOH), continued 

Answer the remaining SSN ROHIRFOH questions (Section 14.) only if your shipyard 
has some SSN workload scheduled, as reflected in Tables 14.1 or 15.1. Please answer 
in terms of additional SSN 688 (LOS ANGELES) class workload only. 

14.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSN ROHIRFOH capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to SSN 
ROHIRFOHs without a significant increase in overhead costs andlor rates assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 14.2: Maximum Potential Workload - SSN ROHIRFOH 

SSN 
L 

Total 

FY 
1995 

FY 
1996 

FY 
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FY 
1998 

FY FY FY 
1999 2000 2001 
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V 
14. Shipwork (Nuclear - SSN ROH / RFOH), continued 

14.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SSN overhaul capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

-14.4 Are there any environmental, legal, or otherwise limiting factors that inhibit your SSN 
overhaul present operations andlor development (encroachments, pollutant discharge, etc.)? 
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15. Shipwork (Nuclear - SSN EOH 1 ERO) 

15.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the SSN Engineered Refueling and Engineered Overhauls (EROIEOH) that were 
realized or are projected for this type of work through the period requested in the Tables. 
Report Refuelling and Regular Overhauls (RFOHIROH) in the previous section. 

Table 15.1 .a: Historic/ Predicted Work - SSN EOHIERO 
(1986-1992: prior to costing change) 
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15. Shipwork (Nuclear - SSN EOH / ERO), continued 

Table 15.1 .b: Historic1 Predicted Work - SSN EOHIERO 

.. 
Ship 
Hull # 

Total 

FY 
1994 

FY 
1995 

N 
1996 

FY 
1997 

--------- 

FY 
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FY 
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FY 
2000 

FY 
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'(CIIY 15. Shipwork (Nuclear - SSN EOH I ERO), continued 

Answer the remaining SSN EOHIERO questions (Section 15.) only if your shipyard has 
some SSN workload scheduled, as reflected in Tables 14.1 or 15.1. Please answer in 
terms of additional SSN 688 (LOS ANGELES) class workload only. 

15.2 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSN EOHIERO capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to SSN 
EOHIEROs without a significant increase in overhead costs andlor rates assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 15.2: Maximum Potential Workload - SSN EOHIERO 

SSN 

Total 

FY 
1995 

FY 
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FY 
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. 

FY 
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FY 
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FY 
2000 

FY 
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15. Shipwork (Nuclear - SSN EOH / ERO), continued 

15.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SSN overhaul capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and.additional capability 
that would be realized. What would be the payback period or return on investment? 

15.4 Are there any environmental, legal, or otherwise limiting factors that inhibit your SSN 
overhaul present operations and/or development (encroachments, pollutant discharge, etc.)? 
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16. Shipwork (Nuclear - SSN DSRA) 

16.1 Given the current configuration of the shipyard, provide the DLMYs by ship's hull 
number for the SSN Docking Selected Restricted Availabilities (DSRA) that were realized or are 
projected for this type of work through the period requested in the Tables. 

Table 16.1 .a: Historic1 Predicted Work - SSN DSRA 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1987 

FY 
1988 

FY 
1989 

FY 
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FY 
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FY 
1990 

N 
1991 
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16. Shipwork (Nuclear - SSN DSRA), continued 

Table 16.1. b: Historic1 Predicted Work - SSN DSRA 

Ship 
Hull # 

Total 

FY 
1994 

FY 
1995 

FY 
1996 

FY N FY FY FY 
1997 1998 1999 2000 2001 
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16. Shipwork (Nuclear - SSN DSRA), continued 

Answer the remaining SSN DSRA questions (Section 16.) only if your shipyard has some 
SSN workload scheduled, as reflected in Table 16.1. Please answer in terms of 
additional SSN 688 (LOS ANGELES) class workload only. 

16.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSN DSRA capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to SSN availabilities 
without a significant increase in overhead costs and/or rates assuming that you also have to 
execute the above workload and meet your cost schedule commitment to your customers. 

Table 16.2: Maximum Potential Workload - SSN DSRA 

SSN 

Total 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
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FY 
1999 

FY 
2000 

FY 
2001 
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16. Shipwork (Nuclear - SSN DSRA), continued 

16.3 What plant modifications, infrastructure, IPE andlor facility improvements could be 
performed that would significantly open up additional SSN availability capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

-16.4 Are there any environmental, legal, or otherwise limiting factors that inhibit your SSN 
DSRA present operations and/or development (encroachments, pollutant discharge, etc.)? 
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17. Shipwork (Nuclear - SSN DMP) 

17.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the SSN Depot Modernization Periods (DMP) that were realized or are projected 
for this type of work through the period requested in the Tables. 

Table 17.1 .a: Historic1 Predicted Work - SSN DMP 

(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1987 

FY 
1988 

N 
1989 

N 
1990 

FY 
1991 

FY 
1992 

FY 
1993 

,. 
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17. Shipwork (Nuclear - SSN DMP), continued 

Table 17.1.b: Historic1 Predicted Work - SSN DMP 

Ship 
Hull # 

Total 

FY 
1994 

FY 
1995 

FY 
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FY 
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N 
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FY 
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FY 
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17. Shipwork (Nuclear - SSN DMP), continued 

Answer the remaining SSN DMP questions (Section 17.) only if your shipyard has some 
SSN workload scheduled, as reflected in Table 17.1. Please answer in terms of 
additional SSN 688 (LOS ANGELES) class workload only. 

17.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SSN DMP capability at this NSYD could be expanded? Please 
provide the response in absolute number of DLMYs that could be applied to SSN DMPs without 
a significant increase in overhead costs and/or rates assuming that you also have to execute the 
above workload and meet your cost schedule commitment to your customers. 

Table 17.2: Maximum Potential Workload - SSN DMP 

17.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SSN DMP capability at  this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

SSN 

Total 

17.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your SSN 
DMP present operations and/or development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
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FY 
1998 

-------. 

FY FY FY 
1999 2000 2001 
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18. Shipwork (Nuclear - CGN Inactivations) 

18.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the CGN inactivations that were realized or are projected for this type of work 
through the period requested in the Tables. 

Table 18.1 .a: Historic1 Predicted Work - CGN Inactivations 

(1986- 1992: prior to costing change) 

Table 18.1 .b: Historic1 Predicted Work - CGN Inactivations 
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18. Shipwork (Nuclear - CGN Inactivations), continued 

Answer the remaining CGN Inactivation questions (Section 18.) only if your shipyard has 
some CGN workload scheduled, as reflected in Table 18.1. 

18.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CGN inactivation capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to CGN 
inactivations without a significant increase in overhead costs and/or rates assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 18.2: Maximum Potential Workload - CGN Inactivations 

18.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CGN inactivation capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

CGN 

Total 

18.4 Are there any environmental, legal, or otherwise limiting factors that inhibit your CGN 
inactivation present operations and/or development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY FY FY 
1999 2000 2001 
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19. Shipwork (Nuclear - CGN COH I RCOH) 

19.1 Given the current configuration of the yard, provide by ship's hull number DLMYs for 
the CGN Complex Overhauls (COH) and Refuelling Complex Overhauls (RCOH) that were 
realized or are projected for this type of work through the period requested in the Tables. 

: 19.1 .a: Historic/ Predicted Work - CGN COH / RCOH 
(1986-1992: ~ r i o r  to costing change) 

Table 19.1.b: Historic1 Predicted Work - CGN COH I RCOH 

Ship FY FY FY FY FY FY FY FY 
Hull # 1994 1995 1996 1997 1998 1999 2000 2001 

Total 
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19. Shipwork (Nuclear - CGN COH / RCOH), continued 

Answer the remaining CGN COHIRCOH questions (Section 19.) only if your shipyard 
has some CGN workload scheduled, as reflected in Table 19.1. 

19.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CGN COHIRCOH capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to CGN 
overhauls without a significant increase in overhead costs and/or rates assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 19.2: Maximum Potential Workload - CGN COH 1 RCOH 

19.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional CGN COHIRCOH capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

CGN 

Total 

19.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your CGN 
COHIRCOH present operations andlor development (encroachments, pollutant discharge, etc.)? 

47 

FY 
1995 

FY 
1996 

FY 
1997 

FY FY FY FY 
1998 1999 2000 2001 



Activity 60258 

w 
20. Shipwork (Nuclear - CGN DSRA / SRA) 

20.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the CGN Docking Selected Restricted Availabilities (DSRA) and Selected Restricted 
Availabilities (SRA) that were realized or are projected for this type of work through the period 
requested in the Tables. 

- - -~ 

Table 20.1.b: Historic1 Predicted Work - CGN DSRA / SRA 

Table 20.1.a: Historic1 Predicted Work - CGN DSRA 1 SRA 
prior to costing change) 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1987 

FY 
1988 

FY 
1989 

FY 
1990 

FY 
1991 

FY 
1992 

FY 
1993 
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Qmv 20. Shipwork (Nuclear - CGN DSRA 1 SRA), continued 
Answer the remaining CGN DSRAISRA questions (Section 20.) only if your shipyard 
has some CGN workload scheduled, as reflected in Table 20.1. 

20.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the CGN DSRAISRA capability at this NSYD could be expanded? 
Please provide the response in absolute number of DLMYs that could be applied to CGN 
availabilities without a significant increase in overhead costs andlor rates assuming that you also 
have to execute the above workload and meet your cost schedule commitment to your customers. 

Table 20.2: Maximum Potential Workload - CGN DSRA 1 SRA 

20.3 What plant modifications, infrastructure, IPE andlor facility improvements could be 
performed that would significantly open up additional CGN DSRAISRA capability at this yard? 
Assume an environment unconstrained by funds or manning, but do not assume major MILCON 
on the order of additional drydocks. Please provide description, cost, and additional capability 
that would be realized. What would be the payback period or return on investment? 

h-. 

CGN 

Total 

20.4 Are there any environmental, legal, or otherwise limiting factors that inhibit your CGN 
DSRA/SRA present operations and/or development (encroachments, pollutant discharge, etc.)? 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

N 
1999 

FY 
2000 

FY 
2001 
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21. Shipwork (NonNuclear - ROH) 

21.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the Regular Overhauls (ROH) of nonnuclear ships that were realized or are 
projected for this type of work through the period requested in the Tables. 

Table 21.1 .a: Historic1 Predicted Work - NonNuclear ROH 

- 

Ship 
Hull # 

BB-63 

DDG-24 

DDG-14 

LPD-7 

CG-22 

DD-992 

ASR-2 1 

CG- 16 

CG-23 

CG-29 

DD-971 

DDG-994 

AFDM- 
14 

CG-30 

DD-973 

ARD-30 

DD-972 

DD-976 

Total 

FY 
1986 

.692 

.036 

.256 

.241 

.012 

.001 

.OO2 

1.388 

FY 
1987 

.043 

.478 

.437 

.006 

.068 

.001 

1.033 

(1986-1992: 

FY 
1988 

.013 

.039 

.I83 

.461 

.001 

.236 

.I49 

.OO1 

.005 

1.088 

prior to 

FY 
1989 

.I29 

.229 

.292 

.010 

.078 

.380 

.002 

1.120 

costing change) 

N 
1990 

.11O 

.385 

.004 

.052 

.319 

.051 

.001 

.922 

FY N FY 
1991 1992 1993 

.076 

.013 

.I26 

.090 .567 .015 

.026 .538 

.305 .593 .553 
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21. Shipwork (NonNuclear ROH) , continued 

Table 21.1 .b: Historic/ Predicted Work - NonNuclear ROH 

Ship 
Hull # 

DD-976 

CG-54 

DD-964 

DD-965 

DD-97 1 

DD-967 

CG-62 

CV-63 

CG-59 

DD-972 

DDG-54 

Total 

FY 
2000 

.067 

.I68 

.001 

.236 

FY 
2001 

.207 

,207 

FY 
1994 

.070 

.008 

.001 

.079 

FY 
1997 

.045 

.275 

.294 

,614 

FY 
1995 

.251 

.227 

.088 

.008 

.574 

FY 
1998 

,005 

.I93 

.001 

.I99 

FY 
1996 

.230 

.261 

.I82 

.008 

.004 

,685 

FY 
1999 

.I99 

.064 

.263 
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21. Shipwork (NonNuclear - ROH), continued 

21.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the capability to overhaul non-nuclear ships at this NSYD could be 
expanded? Please provide the response in absolute number of DLMYs that could be applied to 
non-nuclear ROHs without a significant increase in overhead costs andlor rates assuming that 
you also have to execute the above workload and meet your cost schedule commitment to your 
customers. 

Table 21.2: Maximum Potential Workload - NonNuclear ROH 

- 

u 

Ship 
Hull # 

CG-54 

DD-964 

DD-965 

DD-971 

DD-967 

CG-62 

CV-63 

CG-59 

DD-972 

DDG-54 

CG-57 

DD-973 

CG-49 

CG-50 

CG-56 

DDG-995 

DDG-993 

FY 
1995 

.251 

.227 

.088 

.008 

.008 

FY 
1996 

.230 

.261 

.I82 

.008 

,004 

.254 

.030 

.I53 

FY 
1997 

.045 

.275 

.294 

.259 

.I33 

.I11 

FY 
2001 

.207 

.073 

.293 

- 

FY 
1998 

.005 

,193 

.001 

.042 

.I86 

FY 
1999 

.I99 

.064 

.208 

FY 
2000 

.067 

-168 

.OOl 

.219 
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-21.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional overhaul capability for nonnuclear ships 
at this yard? Assume an environment unconstrained by funds or manning, but do not assume 
major MILCON on the order of additional drydocks. Please provide description, cost, and 
additional capability that would be realized. What would be the payback period or return on 
investment? 

CG-70 

DD-992 

DDG-994 

DDG-996 

DD-963 

DD-969 

DD-983 

CG-67 

Total 

Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution system in Drydocks 1, 2, 3 and Pier 3 and increases 
available ship service power by 237%. Cost is $7.OM. Savings/Investment ratio is 2.38 
with a discounted payback period of less than five years. Cranes - overhaul (1) Portal 
crane in FY 95 ($ISM). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck 
cranes ($3M). 

NOTE: Dock availabilities and maximum capacity are limiting factors. 

-371 

,224 

1.177 1.122 1.117 

.093 .I59 

.206 .lo2 

,310 .028 

.231 

.092 .091 

.I27 .I40 

.943 .924 .766 .872 
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21. Shipwork (NonNuclear - ROH), continued 

2 1.4. Are there any environmental, legal, or otherwise limiting factors that inhibit non-nuclear 
ship ROH present operations and/or development (encroachments, pollutant discharge, etc.)? 

22. Shipwork (NonNuclear - COH) 

22.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the Complex Overhauls (COH) of nonnuclear ships that were realized or are 
projected for this type of work through the period requested in the Tables. 

Table 22.1. a: Historic / Predicted Work - NonNuclear COH 
(1986-1992: prior to costing change) 

FY 
1993 

.252 

.028 

.280 

Ship 
Hull # 

LHA-5 

LHA- 1 

LHA-3 

LHA-5 

LHA- 1 

Total 

FY 
1990 

.OO5 

.005 

FY 
1986 

.476 

.003 

.479 

FY 
1991 

.542 

.003 

.545 

FY 
1992 

.032 

.552 

.584 

FY 
1987 

.I62 

.I68 

.330 

FY 
1988 

.459 

.459 

FY 
1989 
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w 22. Shipwork (NonNuclear - COH), continued 

Table 22.1 .b: Historic / Predicted Work - NonNuclear COH 

22.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the capability to overhaul nonnuclear ships at this NSYD could be 
expanded? Please provide the response in absolute number of DLMYs that could be applied to 
nonnuclear COHs without a significant increase in overhead costs and/or rates assuming that you 
also have to execute the above workload and meet your cost schedule commitment to your 
customers. 

Ship 
Hull # 

LHA- 1 

LHA-5 

LHD-2 

LHA- 1 

LHD-4 

Total 

FY 
1994 

.705 

.705 

N 
1995 

.OO1 

.001 

FY 
1996 

FY 
1997 

N FY FY FY 
1998 1999 2000 2001 

.363 ,645 

.I36 .432 

.249 .718 

.099 

.363 .781 .681 .817 
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Table 22.2: Maximum Potential Workload - NonNuclear COH 

22.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional overhaul capability for nonnuclear ships 
at this yard? Assume an environment unconstrained by funds or manning, but do not assume 
major MILCON on the order of additional drydocks. Please provide description, cost, and 
additional capability that would be realized. What would be the payback period or return on 
investment? 

Ship 
Hull # 

LHA- 1 

LHA-5 

LHD-2 

LHA- 1 

LHD-4 

LHA-4 

LHD-1 

Total 

Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution system in Drydocks 1, 2, 3 and Pier 3 and increases 
available ship service power by 237%. Cost is $7.OM. Savings/Investment ratio is 2.38 
with a discounted payback period of less than five years. Cranes - overhaul (1) Portal 
crane in FY 95 ($1.5M). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck 
cranes ($3M). 

22.4. Are there any environmental, legal, or otherwise limiting factors that inhibit non-nuclear 
ship COH present operations andlor development (encroachments, pollutant discharge, etc.)? 

NOTE: Production demand and large dock availability are limiting factors. 

FY 
1995 

.OO1 

- - - - - 

.001 

FY 
1996 

- - - 

FY FY N FY FY 
1997 1998 1999 2000 2001 

.363 .645 

.I36 .432 
- -- 

,249 .718 

.099 

.495 .465 

.305 

.363 1.276 1.146 1.122 
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23. Shipwork (NonNuclear - DPMA) 

23.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the Docking Phased Maintenance Availability (DPMA) of nonnuclear ships that 
were realized or are projected for this type of work through the period requested in the Tables. 

Table 23. 

Table 23.1.b: Historic / Predicted Work - NonNuclear DPMA 

r 

Ship 
Hull # 

Total 

FY 
1994 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
2000 

FY 
1999 

FY 
2001 



Activity 60258 

23. Shipwork (NonNuclear - DPMA), continued 

23.2 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the capability to provide docking PMAs for nonnuclear ships at this 
NSYD could be expanded? Please provide the response in absolute number of DLMYs that 
could be applied to nonnuclear DPMAs without a significant increase in overhead costs andlor 
rates assuming that you also have to execute the above workload and meet your cost schedule 
commitment to your customers. 

Table 23.2: Maximum Potential Workload - NonNuclear DPMA 

Ship 
Hull # 

AD-43 

AD-44 

AE-28 

AE-29 

AE-34 

AO-177 

AO-178 

AO-179 

AO-180 

AO- 186 

AOE- 1 

AOE-2 

AOE-3 

AOE-4 

AOE-6 

AOE-7 
L 

FY 
1995 

.046 

.069 

.I89 

FY 
1996 

.O22 

.I25 

.055 

.067 

FY 
1997 

.078 

.059 

.054 

.066 

.093 

FY FY FY FY 
1998 1999 2000 2001 

.069 

.050 

.050 

.054 

.053 

-054 
- -- 

,039 

.093 

.I16 .056 

.I74 
- - 

.lo6 .070 

.I10 

.lo6 
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.015 

.057 

.061 

.lo0 

.061 

AOE-8 

AOE-9 

AOR-4 

AOR-6 

LKA-117 

LPD-4 

LPD-5 

LPD-6 

LPD-7 

LPD-14 

LPD-9 

LPD- 10 

LPD-13 

LPD- 12 

.059 

.094 

LSD-45 

LSD-46 

LSD-47 

LSD-50 

LST-1188 

LST- 1 192 

LST- 1 194 

Total 

,065 

.063 

.094 

.063 

.014 

.069 

.540 

-037 

.lo5 

.047 

.060 

.802 

.094 

.lo6 

.076 

.016 

.071 

,071 

,807 

.I19 

.075 

.OSI 

.639 

.lo5 

.039 

.033 

.lo8 

.024 

.057 

.065 

.664 .645 .662 
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w NOTE: Dock availability and maximum capacity are limiting factors. 

23.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional docking PMA capability for nonnuclear 
ships at this yard? Assume an environment unconstrained by funds or manning, but do not 
assume major MILCON on the order of additional drydocks. Please provide description, cost, 
and additional capability that would be realized. What would be the payback period or return 
on investment? 

Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution system in Drydocks 1, 2, 3 and Pier 3 and increases 
available ship service power by 237%. Cost is $7.OM. Savings/Investment ratio is 2.38 
with a discounted payback period of less than five years. Cranes - overhaul (1) Portal 
crane in N 95 ($ISM). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck 
cranes ($3M). 

.23.4. Are there any environmental, legal, or otherwise limiting factors that inhibit non-nuclear 
ship DPMA present operations and/or development (encroachments, pollutant discharge, etc.)? 
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24. Shipwork (NonNuclear - PMA) 

24.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the Phased Maintenance Availability (PMA) of nonnuclear ships that were realized 
or are projected for this type of work through the period requested in the Tables. 

Table 24.1 .a: Historic/ Predicted Work - NonNuclear PMA 
(1986-1992: prior to costing change) 

Table 24.1.b: Historic/ Predicted Work - NonNuclear PMA 

- - - 

Ship 
Hull # 

LSD-39 

AOR-5 

Total 

Ship 
Hull # 

Total 

FY 
1986 

FY 
1994 

FY 
1987 

FY 
1995 

FY 
1988 

FY 
1996 

FY 
1989 

FY 
1990 

FY 
1997 

FY 
1991 

.017 

.065 

.082 

FY 
1998 

FY 
1992 

FY 
1993 

FY 
1999 

FY FY 
2000 2001 
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24. Shipwork (NonNuclear - PMA), continued 

24.2 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the capability to provide PMAs for nonnuclear ships at this NSYD 
could be expanded? Please provide the response in absolute number of DLMYs that could be 
applied to non-nuclear PMAs without a significant increase in overhead costs andlor rates 
assuming that you also have to execute the above workload and meet your cost schedule 
commitment to your customers. 

Table 24.2: Maximum Potential Workload - NonNuclear PMA 

Ship 
Hull # 

AD-43 

AD-44 

AE-27 

AE-28 

AE-29 

AE-32 

AE-33 

AE-34 

AE-35 

AO-177 

AO- 178 

AO-179 

AO- 180 

AO- 186 

AOE- 1 

AOE-2 

AOE-3 

FY 
1995 

.023 

.050 

,050 

.045 

.062 

.020 

.05 1 

FY 
1996 

,024 

.045 

.045 

.006 

.020 

.050 

.I41 

.I27 

FY 
1997 

.050 

.039 

.015 

.055 

.019 

.I29 

FY 
1998 

.047 

.059 

.030 

.032 

.033 

.014 

.028 

.I25 

EY 
1999 

.057 

.050 

.046 

.051 

,021 

.021 

.013 

.I24 

.I29 

FY 
2000 

.022 

.045 

.033 

.014 

,033 

.032 

.loo 

FY 
2001 

.046 

-~ 

.023 

.033 

.032 

.019 
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AOE-4 

AOE-6 

AOE-7 

AOE-8 

AOE-9 

AOE- 10 

AOE- 1 1 

AOR-6 

LKA-117 

LPD-4 

LPD-5 

LPD-7 

LPD-9 

LPD- 10 

LPD-12 

LPD- 13 

LPD-14 

LPD-15 

LSD-36 

LSD-39 

LSD-40 

LSD-43 

Total 
NOTE: 

.I37 

.071 

.029 

.040 

.045 

.037 

.037 

.054 

.751 
Maximum capacity 

.057 

.087 

.029 

.085 

.lo9 

.014 

339 
limited 

.I32 

.057 

,110 

.040 

.054 

.043 

.079 

,079 

,901 
by facility 

.I17 .I17 

.029 .029 .058 

.018 .038 

.070 .018 .040 

.054 

.056 .018 .037 

.054 

.035 .007 ,017 

.047 .048 

.054 

.078 .053 

.084 

.079 

.083 

.083 

.646 .642 .641 .651 
maintenance berthing and crane capabilitie 
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24.3 What plant modifications, infrastructure, IPE andlor facility improvements could be 
performed that would significantly open up additional PMA capability for nonnuclear ships at 
this yard? Assume an environment unconstrained by funds or manning, but do not assume 
major MILCON on the order of additional drydocks. Please provide description, cost, and 
additional capability that would be realized. What would be the payback period or return on 
investment? 

Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution system in Drydocks 1, 2, 3 and Pier 3 and increases 
available ship service power by 237%. Cost is $7.OM. SavingslInvestment ratio is 2.38 
with a discounted payback period of less than five years. Cranes - overhaul (1) Portal 
crane in FY 95 ($1.5M). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck 
cranes ($3M). 

24.4. Are there any environmental, legal, or otherwise limiting factors that inhibit non-nuclear 
ship PMA present operations and/or development (encroachments, pollutant discharge, etc.)? 

25. Shipwork (NonNuclear - DSRA) 

25.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the Docking Selected Restricted Availability (DSRA) of non-nuclear ships that were 
realized or are projected for this type of work through the period requested in the Tables. 

Table 25.1 .a: Historic1 Predicted Work - NonNuclear DSRA 
:1986-1992: prior to costing change) 

ShipHull 
# 

FF-1064 

BB-63 

LKA-115 

FY 
1986 

CG-49 

FF-1066 

CV-61 

FF- 1067 

FY 
1987 

.050 

.028 

.036 

FY 
1988 

.009 

- -  

.020 

.I53 

.047 

FY 
1989 

.027 

.094 

.lo2 

- 

F Y  
1990 

FY FY FY 
1991 1992 1993 
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FFG- 19 

CG-54 

DD-964 

FF-1086 

FF- 1073 

DD-971 

FF- 1087 

CG-59 

Total .009 .337 

,080 

.055 

.019 

.I54 

I 

.220 

.062 

.042 

.014 

.001 

.I19 

.I51 

,136 

,069 

.067 

.002 

.425 



w 
25. Shipwork (NonNuclear - DSRA), continued 

Activity 60258 

Table 25.1.b 
: Historic1 Predicted Work - NonNuclear DSRA 

25.2 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the capability to provide DSRAs for nonnuclear ships at this NSYD 
could be expanded? Please provide the response in absolute number of DLMYs that could be 
applied to non-nuclear DSRAs without a significant increase in overhead costs and/or rates 
assuming that you also have to execute the above workload and meet your cost schedule 
commitment to your customers. 

Ship 
Hull # 

CG-59 

FF- 1079 

FF-1083 

FF-1088 

CV-64 

FML 

Total 

FY 
1994 

.091 

.028 

.034 

.017 

.I70 

FY 
1995 

.026 

.089 

.I44 

,290 

.549 

FY 
1996 

,435 

.435 

FY 
2001 

.400 

.400 

FY 
1999 

.400 

.400 

N 
2000 

.400 

.400 

FY 
1997 

.016 

.435 

.451 

FY 
1998 

.485 

.400 

.885 
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25. Shipwork (NonNuclear - DSRA), continued 

Table 25.2: Maximum Potential Workload - NonNuclear DSRA 
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CG-66 -088 

DD-968 .074 

DD-969 .061 

DD-978 .I12 .025 

FML .290 .725 .725 .600 .600 ,600 .600 

Total 1.265 1.147 1.141 1.283 1.118 1.128 1.071 
:vote: Dock availability and maximum capacity are limiting factors. 
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25. Shipwork (NonNuclear - DSRA), continued 

25.3 What plant modifications, infrastructure, IPE andlor facility improvements could be 
performed that would significantly open up additional DSRA capability for nonnuclear ships at 
this yard? Assume an environment unconstrained by funds or manning, but do not assume 
major MILCON on the order of additional drydocks. Please provide description, cost, and 
additional capability that would be realized. What would be the payback period or return on 
investment? 
em in Drydocks 1, 2, 3 and Pier 3 and increases available ship service power by 237%. 
Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution syst Cost is $7.OM. SavingslInvestment ratio is 2.38 with a 
discounted payback period of less than five years. Cranes - overhaul (1) Portal crane in FY 95 
($1.5M). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck cranes ($3M). 

25.4. Are there any environmental, legal, or otherwise limiting factors that inhibit non-nuclear 
ship DSRA present operations and/or development (encroachments, pollutant discharge, etc.)? 

V 
26. Shipwork (NonNuclear - SRA) 

26.1 Given the current configiiration of the shipyard, provide by ship's hull number the 
DLMYs for the Selected Restricted Availability (SRA) of nonnuclear ships that were realized 
or are projected for this type of work through the period requested in the Tables. 

Table 26.1 .a: Historic1 Predicted Work - NonNuclear SRAs 
prior to costing change) 

yFY 
1993 

Ship Hull 
# 

BB-63 

FFG-33 

FF- 1054 

BB-63 

FFG- 19 

BB-62 

1 LHA-3 

FY 
1992 

FY 
1986 

.040 

.025 

.O2O 

.002 

FY 
1990 

FY 
1991 

FY 
1987 

.002 

.033 

.I36 

.004 

.328 

FY 
1988 

.010 

.I10 

FY 
1989 
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26. Shipwork (NonNuclear - SRA), continued 

Table 26.1 .b: Historic/ Predicted Work - NonNuclear SRA 

Ship Hull # 

LHD-2 

WHEC-726 

FFG-54 

FFG-9 

FFG-19 

LHD-4 

Total 

WP' 

FY 
1994 

.056 

.006 

.099 

.032 

.031 

,224 

FY 
1995 

.002 

.003 

.OO1 

.006 

FY 
1996 

.091 

.091 

FY 
1997 

I 

1998 1999 
F Y F Y F Y F Y  

2000 2001 
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26. Shipwork (NonNuclear - SRA), continued 

26.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the capability to provide SRAs for nonnuclear ships at this NSYD 
could be expanded? Please provide the response in absolute number of DLMYs that could be 
applied to nonnuclear SRAs without a significant increase in overhead costs and/or rates 
assuming that you also have to execute the above workload and meet your cost schedule 
commitment to your customers. 

Table 26.2: Maximum Potential Workload - NonNuclear SRA 

* 

Ship 
Hull # 

LHD-2 

LHA-5 

LHA- 1 

LHD-4 

LHD-6 

FFG-9 

FFG-19 

CG-49 

CG-50 

CG-54 

CG-57 

CG-59 

CG-62 

CG-63 

CG-65 

CG-67 

FY 
1995 

.I41 

.001 

.002 

.003 

.052 

.063 

FY 
1996 

.OO1 

.I43 

.005 

.091 

.052 

.048 

.048 

FY 
1997 

.I15 

.014 

.I53 

.005 

.064 

.039 

.048 

.050 

- - 

FY 
1998 

.I58 

.056 

.064 

.019 

FY FY FY 
1999 2000 2001 

.009 

.OO3 .088 

.004 .I20 

.091 .OO2 .087 

.055 

.064 

.052 

.048 

.048 

A 

.048 
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LHA-4 

Total .707 .801 
NOTE: Maximum capacity limitec 

.897 1 ,647 1 .649 1 .607 1 .664 1 
by facility maintenance berthing and crane capabilities. 

26. Shipwork (NonNuclear - SRA), continued 

26.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional SRA capability for nonnuclear ships at this 
yard? Assume an environment unconstrained by funds or manning, but do not assume major 
MILCON on the order of additional drydocks. Please provide description, cost, and additional 
capability that would be realized. What would be the payback period or return on investment? 

Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution system in Drydocks 1, 2, 3 and Pier 3 and increases 
available ship service power by 237%. Cost is $7.OM. Savingsilnvestrnent ratio is 2.38 
with a discounted payback period of less than five years. Cranes - overhaul (1) Portal 
crane in FY 95 ($ISM). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck 
cranes ($3M). 

26.4. Are there any environmental, legal, or otherwise limiting factors that inhibit non-nuclear 
ship SRA present operations and/or development (encroachments, pollutant discharge, etc.)? 
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27. Shipwork (NonNuclear - SCOs) 

27.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the depot maintenance of floating dry-docks Service Craft Overhauls (SCO) that 
were realized or are projected for this type of work through the period requested in the Tables. 

Table 27.1 .a: Historic / Predicted Work - SCOs 
(1986-1992: prior to costing change) 

Ship 
Hull # 

Total 

FY 
1986 

0 

FY 
1987 

0 

FY 
1988 

0 

FY 
1989 

0 

FY 
1990 

0 

N 
1991 

0 

N 
1992 

0 

FY 
1993 

0 
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27. Shipwork (NonNuclear - SCOs), continued 

Table 27.1 .b: Historic 1 Predicted Work - SCOs 

Ship Hull 
# 

AFDM- 14 

ARDM-5 

Total 

FY 
1994 

FY 
1995 

.093 

.093 

FY 
1997 

.I12 

.I12 

FY 
1996 

.05 1 

.043 

.094 

FY 
2000 

.I42 

.I42 

FY 
1998 

FY 
2001 

N 
1999 

.001 

.001 
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27.2 Assuming (a) the current projected total workload remains as assigned; @) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the SCO capability at this NSYD could be expanded? Please provide 
the response in absolute number of DLMYs that could be applied to SCOs without a significant 
increase in overhead costs and/or rates assuming that you also have to execute the above 
workload and meet your cost schedule commitment to your customers. 

Table 27.2: Maximum Potential Workload - SCOs 

1' I I I I I I I I1 

NOTE: Maximum potential limited by available production demand and dock availability. 

AFDM 
Hull# 

AFDB-8 

AFDM-6 

AFDM- 14 

ARDM-5 

AFDL-6 

AFDL-23 

AFDM-5 

AFDM-7 

FY 
1995 

.093 

FY 
1996 

.I19 

.054 

.05 1 

.043 

.060 

.001 .257 

AFDM-8 

AFDM- 10 

Total 

FY 
1997 

.054 

.I12 

.073 

.060 

.I19 

.I43 

.475 

.I43 

0.236 

.060 

.I46 

FY 
1998 

.051 

.072 .327 

FY 
1999 

.OO1 

.299 

FY 
2000 

.071 

.I42 

FY 
2001 

.072 
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27. Shipwork (NonNuclear - SCOs), continued 

27.3 What plant modifications, infrastructure, IPE andlor facility improvements could be 
performed that would significantly open up additional SCO capability at this yard? Assume an 
environment unconstrained by funds or manning, but do not assume major MILCON on the 
order of additional drydocks. Please provide description, cost, and additional capability that 
would be realized. What would be the payback period or return on investment? 

Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution system in Drydocks 1, 2, 3 and Pier 3 and increases 
available ship service power by 237%. Cost is $7.OM. SavingsIInvestment ratio is 2.38 
with a discounted payback period of less than five years. Cranes - overhaul (1) Portal 
crane in FY 95 ($1.5iVl). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck 
cranes ($3M). 

27.4. Are there any environmental, legal, or otherwise limiting factors that inhibit your SCO 
present operations andlor development (encroachments, pollutant discharge, etc.)? 

V 
28. Shipwork (NonNuclear - Inactivations) 

28.1 Given the current configuration of the shipyard, provide by ship's hull number the 
DLMYs for the inactivation of nonnuclear ships (including conversion to RRF or RRT status) 
that were realized or are projected for this type of work through the period requested in the 
Tables. 

Table 28.1.a: Historic1 Predicted Work - NonNuclear Inactivations 
(1986-1992: prior to costing change) 

Ship 
Hull # 

BB-62 

BB-63 

CV-61 

Total 

FY 
1986 

FY 
1987 

FY 
1989 

FY 
1988 

FY 
1990 

.038 

.038 

N 
1991 

.lo0 

.lo0 

N 
1992 

.018 

.018 

FY 
1993 

.077 

,077 
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28. Shipwork (NonNuclear - Inactivations), continued 

Table 28.1 .b: Historic1 Predicted Work - NonNuclear Inactivations 

-- -- -- 

Note: Maximum potential workload limited by available production demand. 

I 
Ship 
Hull # 

CV-61 

Total 

FY 
1994 

.073 

.073 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY FY 
2000 2001 
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28.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the inactivation assistance capability for nonnuclear ships, at this 
NSYD could be expanded? Please provide the response in absolute number of DLMYs that 
could be applied to inactivations without a significant increase in overhead costs and/or rates 
assuming that you also have to execute the above workload and meet your cost schedule 
commitment to your customers. 

Table 28.2: Maximum Potential Workload - NonNuclear Inactivations 

- - - - 

Note: Maximum potential workload limited by available production demand. 

28.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional inactivation assistance capability at this 
yard? Assume an environment unconstrained by funds or manning, but do not assume major 
MILCON on the order of additional drydocks. Please provide description, cost, and additional 
capability that would be realized. What would be the payback period or return on investment? 

Ship 
Hull # 

AD-37 

AD-42 

AS-37 

Total 

None 

FY 
1995 

FY 
1996 

.072 

.072 

.I44 

FY 
1997 

N FY FY FY 
1998 1999 2000 2001 

.067 

.067 
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28. Shipwork (NonNuclear - Inactivations), continued 

28.4. Are there any environmental, legal, or otherwise limiting factors that inhibit inactivation 
assistance present operations andlor development (encroachments, pollutant discharge, etc.)? 

29. Other Productive Work 

29.1 Given the current configuration of the yard, provide the DLMYs for the production work, 
other than shipwork, that were realized or are projected for this type of work through the period 
requested in the Tables. Provide separate entries for Nuclear and NonNuclear OPW. 

Table 29.1.a: Historic1 Predicted Work - Other Productive Work 

- -- 

Table 29.1.b: Historicl Predicted Work - Other Productive Work 

(1986-1992: prior to costing change) 

OPW 

Nuclear 

NonNuclear 

Total 

OPW 

Nuclear 

NonNuclear 

Total 

FY 
1986 

.373 

.373 

FY 
1994 

.307 

.307 

FY 
1987 

.327 

.327 

FY 
1995 

.327 

.327 

FY 
1988 

.549 

.549 

FY 
1996 

.327 

.327 

FY 
1989 

.414 

.414 

FY 
1997 

.327 

,327 

N 
1990 

.303 

.303 

N 
1998 

.327 

.327 

N 
1991 

.317 

.317 

N 
1999 

.327 

.327 

N 
1992 

.321 

.321 

FY 
1993 

.362 

.362 

N 
2000 

.327 

.327 

FY 
2001 

.327 

.327 - 
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29. Shipwork (Other Productive Work), continued 

29.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the production work other than shipwork capability at this NSYD 
could be expanded? Please provide the response in absolute number of DLMYs that could be 
applied to other production work without a significant increase in overhead costs and/or rates 
assuming that you also have to execute the above shipwork and other workload and meet your 
cost schedule commitment to your customers. Enter separate line items for Nuclear and 
NonNuclear OPW. 

Table 29.2: Maximum Potential Workload - Other Productive Work 

29.3 What plant modifications, infrastructure, IPE and/or facility improvements could be 
performed that would significantly open up additional other production work capability at this 
yard? Assume an environment unconstrained by funds or manning, but do not assume major 
MILCON on the order of additional drydocks. Please provide description, cost, and additional 
capability that would be realized. What would be the payback period or return on investment? 

OPW 

Nuclear 

Non-Nuclear 
Predicted 
29.1.b 

Other Non- 
Nuclear 

Total 

None 

29.4. Are there any environmental, legal, or otherwise limiting factors that inhibit development 
of productive work capability other than shipwork (encroachments, pollutant discharge, etc.)? 

FY 
1995 

.327 

.I64 

.491 

FY 
1996 

,327 

.I64 

.491 

FY 
1997 

.327 

.I64 

.491 

FY 
1998 

.327 

.I64 

.491 

FY 
2001 

.327 

.I64 

.491 

FY 
1999 

.327 

.I64 

.491 

FY 
2000 

.327 

.I64 

.491 
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29. Shipwork (Other Productive Work), continued 

29.5 Break out the total DLMYs reported in Table 29.1.b into the following functional 
categories. Using the Commodity Groups listing provided in the Notes at the beginning of this 
Data Call, identify other applicable workload performed, if necessary. 

Table 29.5: Historic & Predicted OPW Functional Workload 
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30. Restricted AvailabilityITechnical Availability 

30.1 Given the current configuration of the yard, provide DLMYs for Restricted Availabilities 
and Technical Availabilities (RATA), other than shipwork reported above, that were realized for 
or are projected for this type of work through the period requested in the Tables. Provide 
separate entries for Nuclear and NonNuclear RATA. 

Table 30.1.b: Historic1 Predicted Work - RATA 

Table 30.1.a: Historic1 Predicted Work - RATA 
:1986-1992: prior to costing change) 

RATA 

Nuclear 

NonNuclear 

Total 

RATA 

Nuclear 

Non-Nuclear 

Total 

FY 
1986 

.249 

,249 

FY 
1994 

.063 

.063 

N 
1987 

.I73 

.I73 

FY 
1995 

.081 

.081 

FY 
1988 

.210 

.210 

FY 
1996 

.098 

.098 

FY 
1989 

.I85 

.I85 

N 
1997 

.098 

.098 

FY 
1990 

.I64 

.I64 

FY 
1998 

.098 

.098 

FY 
1991 

.I47 

.I47 

FY 
1999 

.098 

.098 

FY 
1992 

.lo7 

.lo7 

FY 
1993 

.077 

.077 

FY 
2000 

.098 

.098 

FY 
2001 

.098 

.098 



w 
30. RATA, continued 

Activity 60258 

30.2 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, maximum apprentice training, 
optimum (repeat order manufacturing lead times) procurement, and maximum equipment 
support; and (c) no major MILCON additional to that already programmed: what is the 
maximum extent to which the production work other than shipwork capability at this NSYD 
could be expanded? Please provide the response in absolute number of DLMYs that could be 
applied to RATA without a significant increase in overhead costs and/or rates assuming that you 
also have to execute the above shipwork and other workload and meet your cost schedule 
commitment to your customers. Enter separate line items for Nuclear and NonNuclear RATA. 

Table 30.2: Maximum Potential Workload - RATA 

30.3 What plant modifications, infrastructure, IPE andlor facility improvements could be 
performed that would significantly open up additional RATA capability at this yard? Assume 
an environment unconstrained by funds or manning, but do not assume major MILCON on the 
order of additional drydocks. Please provide description, cost, and additional capability that 
would be realized. What would be the payback period or return on investment? 

RATA 

Nuclear 

Non-Nuclear 
RATA 
30.1.b 

Other Non- 
Nuclear 

Total 

Facility Improvement - Accomplish MCON P-161, Electrical Distribution Lines. Project 
upgrades electrical distribution system in Drydocks 1, 2, 3 and Pier 3 and increases 
available ship service power by 237%. Cost is $7.OM. Savings/Investment ratio is 2.38 
with a discounted'payback period of less than five years. Cranes - overhaul (1) Portal 
crane in FY 95 ($ISM). Purchase (2) 60 ton portal cranes ($12.OM). Replace (5) truck 
cranes ($3M). 

30.4. Are there any environmental, legal, or otherwise limiting factors that inhibit development 
of RATA capability other than shipwork (encroachments, pollutant discharge, etc.)? 

Cv 87 

FY 
1995 

.081 

.I15 

.I96 

FY 
1996 

.098 

.098 

.I96 

FY 
1997 

.098 

.098 

.I96 

FY 
1998 

.098 

.098 

.I96 

FY 
1999 

.098 

.098 

.I96 

FY 
2000 

,098 

.098 

.I96 

FY 
2001 

.098 

.098 

.I96 
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31. Mission Area Workload Summary 

In the following tables bring the information from the tables in Section 1-30 forward into the 
tables that follow and calculate workload variance for FY 1995-2001. 

The total values for Maximum Potential Workload shown on the prior tables (those labeled #.2 
in the preceding 30 sections) may not always transcribe directly to the Potential Workload 
column on the seven Predicted Workload Variance Tables that follow. 

Provide responses in an absolute number of DLMYs that could be applied, without a significant 
increase in overhead costlrates, assuming that you also have to (a) execute the projected 
workload and (b) meet your cost schedule commitments to your customer. 

Remember that Potential Workload for these latter tables should be predicted within the 
framework of the total Navy corporate mix of depot events at durations/intervals consistent with: 
OPNAVNOTE 4700 (latest) (subj: "Notional Durations, Intervals, and Repair Mandays for 
Depot Level Availabilities of United States Navy Ships") and OPNAVINST 4700.7 (series) 
(subj: "Policies and Procedures for Maintenance of Ships"). 

Ilrv Appropriately tabulated, the Potential Workload column should reflect the total potential - -  - 
workload for your yard with no remaining surplus capability for either emergency repair of 
battle damage, or depot repairs of other emergent damage. 
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31. Mission Area Workload Summary, continued 

Table 3 1.1. a: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1995 
(Normal Shift Structure) 

EVENT FY 1995 

CVN COH 

CVN RCOH 

CVN DSRA 

CVN EDSR 

CVN DPIA 

CVN SRA 

CVN ESRA 

CVN PIA 

SSBN INACT 

SSBN ERP 

SSBN ROHIRFOH 

SSBN EOHIERO 

SSN INACT 

SSN ROHIRFOH 

SSN EOHIERO 

SSN DSRA 

SSN DMP 

CGN INACT 

CGN COHIRCOH 

CGN DSRAISRA 

Table 3 1.1. a Total 

Predicted 
Work 

Potential Variance 
Workload 
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31. Mission Area Workload Summary, continued 

Table 3 1.1. b: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1995 
(Normal Shift Structure) 

EVENT F Y  1995 

Non Nuclear ROH 

Non Nuclear COH 

Non Nuclear DPMA 

Non Nuclear PMA 

Non Nuclear DSRA 

Non Nuclear SRA 

Non Nuclear SCO 

Other INACTs 

Predicted 
Work 

.574 

.001 

.549 

.006 
- 

.093 

.327 

.081 

1.631 

1.631 

OPW: 

RATA: 

Nuclear 

NonNuclear 

Nuclear 

NonNuclear 

Table 3 1.1. b Total 

Table 3 1.1. a Total 

FY 1995 Total 

. 

Potential 
Workload 

.952 

.001 

.549 

- - 

.387 

.093 

----------------------------------------------------------------------------. 

.491 

----------------------------------------------------------------------------. 
.I96 

2.669 

2.669 

Variance 

.378 

0 

0 

.381 

0 

.I64 

.I15 

1.038 

1.038 
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31. Mission Area Workload Summary, continued 

Table 3 1.1 .c: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1996 
(normal Shift Structure) 

Variance EVENT A' 1996 

CVN COH 

CVN RCOH 

CVN DSRA 

CVN EDSR 

CVN DPIA 

CVN SRA 

CVN ESRA 

CVN PIA 

SSBN INACT 

SSBN ERP 

SSBN ROHIRFOH 

SSBN EOHIERO 

SSN INACT 

SSN ROHIRFOH 

SSN EOHIERO 

SSN DSRA 

SSN DMP 

CGN INACT 

CGN COHJRCOH 

CGN DSRAJSRA 

Table 3 1.1. c Total 

Predicted 
Work 

Potential 
Workload 
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31. Mission Area Workload Summary, continued 

Table 3 1.1. d: PREDICTED WORKLOAD VARIANCE OF NSYD FOR A' 1996 
(Normal Shift Structure) 

EVENT FY 1996 

Non Nuclear ROH 

Non Nuclear COH 

Non Nuclear DPMA 

Non Nuclear PMA 

Non Nuclear DSRA 

Non Nuclear SRA 

Non Nuclear SCO 

Other INACTs 

Predicted 
Work 

.685 

.435 

.091 

.094 

.327 

.098 

1.730 

1.730 

OPW: 

RATA: 

Nuclear -----------------.. 
NonNuclear 

Nuclear ------------------ 
NonNuclear 

Potential 
Workload 

.947 

.435 

.473 
- -- 

.094 

----------------------------------------------------------. 
.491 

----------------------------------------------------------, 

.I96 

2.636 

2.636 

Table 3 1.1. d Total 

Table 31.l.c Total 

FY 1996 Total 

Variance 

.262 

0 

.382 

0 

.I64 

.098 

.906 

.906 
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Table 3 1.1 .e: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1997 
(Normal Shift Structure) 

EVENT FY 1997 

CVN COH 

CVN RCOH 

CVN DSRA 

CVN EDSR 

CVN DPIA 

CVN SRA 

CVN ESRA 

CVN PIA 

SSBN INACT 

SSBN ERP 

SSBN ROHIRFOH 

SSBN EOHIERO 

SSN INACT 

SSN ROHIRFOH 

SSN EOHIERO 

SSN DSRA 

SSN DMP 

CGN INACT 

CGN COHIRCOH 

CGN DSRAISRA 

Table 3 1.1. e Total 

Predicted 
Work 

Potential Variance 
Workload 
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31. Mission Area Workload Summary, continued 

Table 3 1.1. f: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1997 
(Normal Shift Structure) 

b 

EVENT FY 1997 

Non Nuclear ROH 

Non Nuclear COH 

Non Nuclear DPMA 

Non Nuclear PMA 

Non Nuclear DSRA 

Non Nuclear SRA 

Non Nuclear SCO 

Other INACTs 

Predicted 
Work 

.614 

.451 

0 

.I12 

.327 

.098 

1.602 

1.602 

OPW: 

RATA: 

Nuclear 

NonNuclear 

Nuclear 

NonNuclear 

Potential 
Workload 

.814 

.451 

.442 

.I12 

----------------------------------------------------------------------------. 

.491 

----------------------------------------------------------------------------. 

.I96 

2.506 

2.506 

Table 3 1.1. f Total 

Table 3 1.1 .e Total 

FY 1997 Total 

Variance 

.200 

0 

.442 

0 

.I64 

.098 

.904 

.904 
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31. Mission Area Workload Summary, continued 

Table 3 1.1 .g: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1998 
(Normal Shift structure) 

EVENT FY 1998 

CVN COH 

CVN RCOH 

CVN DSRA 

CVN EDSR 

CVN DPIA 

CVN SRA 

CVN ESRA 

CVN PIA 

SSBN INACT 

SSBN ERP 

SSBN ROHIRFOH 

SSBN EOHIERO 

SSN INACT 

SSN ROHIRFOH 

SSN EOHIERO 

SSN DSRA 

SSN DMP 

CGN INACT 

CGN COHIRCOH 

CGN DSRAISRA 

Table 3 1.1. g Total 

Predicted 
Work 

PotentiaI 
Workload 

Variance 
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31. Mission Area Workload Summary, continued 

Table 3 1 .1  .h: PREDICTED WORKLOAD VARIANCE OF NSYD FOR A' 1998 
(Normal Shift Structure) 

EVENT A' 1998 

Non Nuclear ROH 

Non Nuclear COH 

Non Nuclear DPMA 

Non Nuclear PMA 

Non Nuclear DSRA 

Non Nuclear SRA 

Non Nuclear SCO 

Other INACTs 

Predicted 
Work 

.I99 

.363 

.885 

0 

.327 

.098 

1.872 

1.872 

OPW: 

RATA: 

Nuclear ------------------ 
NonNuclear 

Nuclear 

NonNuclear 

Potential 
Workload 

.256 

.363 

.885 

.433 

----------------------------------------------------------. 

.491 

----------------------------------------------------------------------------. 

.I96 

2.624 

2.624 

Table 3 1 . 1  .h Total 

Table 31.1.g Total 

FY 1998 Total 

Variance 

.057 

0 

0 

.433 

.I64 

.098 

.752 

.752 
.4 
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31. Mission Area Workload Summary, continued 

Table 3 1.1 .i: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1999 
(Normal Shift Structure) 

Variance 
r 

EVENT FY 1999 

CVN COH 

CVN RCOH 

CVN DSRA 

CVN EDSR 

CVN DPIA 

CVN SRA 
-- -- 

CVN ESRA 

CVN PIA 

SSBN INACT 

SSBN ERP 

SSBN ROHIRFOH 

SSBN EOHIERO 

SSN INACT 

SSN ROHIRFOH 

SSN EOHIERO 

SSN DSRA 

SSN DMP 

CGN INACT 

CGN COHIRCOH 

CGN DSRAISRA 

Table 3 1.1 .i Total 

Predicted 
Work 

- - 

I' 

Potential 
Workload 
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31. Mission Area Workload Summary, continued 

Table 3 1.1 .j : PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 1999 
(Normal Shift Structure) 

* r 

Variance 

,305 

0 

EVENT A' 1999 

Non Nuclear ROH 

Non Nuclear COH 

Non Nuclear DPMA 

0 

.253 

0 

.I64 

.098 

.820 

.820 
J 

Predicted 
Work 

.263 

.78 1 

Non Nuclear PMA 

Non Nuclear DSRA 

Non Nuclear SRA 

Non Nuclear SCO 

Other INACTs 

Potential 
Workload 

.568 

.781 

.400 

0 

.OO 1 

.327 

.098 

1.870 

1.870 

OPW: 

RATA: 

L 

.400 

.253 

.001 

............................................................................ 
.491 

_---------------------------------------------------------------------------. 
.I96 

2.690 

2.690 

Nuclear 

NonNuclear 

Nuclear 

NonNuclear 

Table 3 1.1 .j Total 

I Table 3 1.1 .i Total 

FY 1999 Total 
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31. Mission Area Workload Summary, continued 

Activity 60258 

Table 3 1.1. k: PREDICTED WORKLOAD VARIANCE OF NSYD FOR A' 2000 
(Normal Shift Structure) 

EVENT FY 2000 

CVN COH 

CVN RCOH 

CVN DSRA 

CVN EDSR 

CVN DPIA 

CVN SRA 

CVN ESRA 

CVN PIA 

SSBN INACT 

SSBN ERP 

SSBN ROH/RFOH 

SSBN EOHJERO 

SSN INACT 

SSN ROHIRFOH 

SSN EOHIERO 

SSN DSRA 

SSN DMP 

CGN INACT 

CGN COHIRCOH 

CGN DSRAISRA 

Table 3 1.1. k Total 

Predicted 
Work 

Potential 
Workload 

Variance 
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31. Mission Area Workload Summary, continued 

Table 3 1.1 .l: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 2000 
(Normal Shift Structure) 

. 

Variance 

.234 

0 

0 

.305 

0 

.I64 

.098 

.801 

.801 

EVENT FY 2000 

Non Nuclear ROH 

Non Nuclear COH 

Non Nuclear DPMA 

Non Nuclear PMA 

Non Nuclear DSRA 

Non Nuclear SRA 

Predicted 
Work 

.236 

.681 

.400 

0 

Potential 
Workload 

.470 

.681 

.4oO 

.305 --- 

.I42 

----------------------------------------------------------------------------. 
.491 

----------------------------------------------------------------------------. 
.I96 

2.685 

2.685 

.I42 

.327 

.098 

1.884 

1.884 

Non Nuclear SCO 

Other INACTs 

OPW: 

RATA: 

Nuclear 

NonNuclear 

Nuclear 

NonNuclear 

Table 3 1.1 .1  Total 

Table 3 1 .1 .  k Total 

FY 2000 Total 
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31. Mission Area Workload Summary, continued 

Activity 60258 

Table 3 1.1.  m: PREDICTED WORKLOAD VARIANCE OF NSYD FOR FY 2001 
(Normal Shift Structure) 

EVENT FY 2001 

CVN COH 

CVN RCOH 

CVN DSRA 

CVN EDSR 

CVN DPIA 

CVN SRA 

CVN ESRA 

CVN PIA 

SSBN INACT 

SSBN ERP 

SSBN ROH/RFOH 

SSBN EOHIERO 

SSN INACT 
7 

SSN ROHIRFOH 

SSN EOH/ERO 

SSN DSRA 

SSN DMP 

CGN INACT 

CGN COHIRCOH 

CGN DSRA/SRA 

Table 3 1.1. m Total 

Predicted 
Work 

Potential Variance 
Workload 

i 
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31. Mission Area Workload Summary, continued 

Activity 60258 

Table 3 1.1. n: PREDICTED WORKLOAD VARIANCE OF NSYD FOR A' 2001 
(Normal Shift Structure) 

Predicted Potential Variance 
Work Workload 

.207 .476 .269 

.817 .817 0 

.400 .400 0 

0 .316 .316 

----------------------------------------------------------------------------. 

.327 ,491 ,164 

............................................................................ 
.098 .I96 .098 

1.849 2.696 .847 

0 0 0 

1.849 2.696 .847 
- 

EVENT FY 2001 

Non Nuclear ROH 

Non Nuclear COH 

Non Nuclear DPMA 

Non Nuclear PMA 

Non Nuclear DSRA 

Non Nuclear SRA 

Non Nuclear SCO 

Other INACTs 

OPW: 

RATA: 

Nuclear 

NonNuclear 

Nuclear 

NonNuclear 

Table 3 1.1 .n Total 

Table 3 1.1. m Total 

FY 2001 Total 
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Features and Capabilities 

32. Manpower Factors 

32.1 For the following Shops provide your most current work force summary broken out in 
the categories below. Add other critical Shops or Work Stations and their workforce make-up 
as appropriate, in Table 32.2, following the listed facility types. Comment in the space 
following the Tables for any work effort not otherwise reported. 

Table 32.1 .a: Man~ower Factors 

11 Shipfitting Shop (11) I 1 6 146 0 
20 II 

Shop Type 

Central Tool Shop (06) 

Management 

0 

Sheet Metal (17) 

Forge and Heat 
Treatment (23) 

Welding (26) 

Q.A. Office 

Optical Shop 

Weapons Shop (36) 

Inside Machine (3 1) 

Marine Machine (3 8) 

First Line 
Supervisors 

0 

1 

0 

1 

Boilermaker Shop (41) 

Electrical Shop (51) 

Pipefitter (56) 

Woodworking (64) 

Electronics Shop (67) 

Boat Shop 

3 

0 

0 

3 

2 

Abrasive Blast Facility 

Paint & Blasting (71) 

Journeymen 

1 

2 

1 

3 

0 

3 

2 

0 

1 

0 

Apprentices Other Direct 
Labor 

0 6 

1 

0 

2 

9 

7 

0 

3 

53 

7 

126 

2 

11 

7 

0 

4 

0 

0 12 

0 0 

0 39 

15 

5 

15 

115 

92 

1 

8 

0 0 

0 0 

0 0 

0 IS 

0 10 
* 

37 

135 

121 

1 

44 

1 

0 18 

0 33 

0 14 

0 0 

0 4 

0 0 

0 

49 

0 8 

0 223 
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32. Manpower Factors, continued 

Table 32.1 .b: Man~ower Factors. continued 

Shop Type / 
Work Station 

Rigging Shop (72) 

Sail Loft 

Foundry (8 1) 

Pattern Maker (94) 

Nuclear Repair 

Temporary Svcs (99) 

Drydocks 

Drydock Pumphouse 

Divers Change House 

Ship Svcs Support 

ShipsISpares Storage 

Marine Railway 

Fixed Crane Structures 

Calibration (52) 

Management 

2 

Refit 1 Restoration (66) 

Services (72) 

0 

0 

0 

0 

0 

2 

0 

0 

1 

0 

0 

1 

Public Works (07) 

Utilities (99) 

Shipwright5oatbuilder 
I Fabricworker (64) 

Insulator (57) 

First Line 
Supervisors 

4 

1 

0 

Nuclear Log Rm (950) 

Journeymen Apprentices Other Direct 
Labor 

55 0 40 

0 

1 

1 

0 

2 

1 

1 

0 

1 

0 

0 

1 

3 

2 

2 

0 

2 0 3 

3 0 0 

3 0 0 

0 0 0 

23 0 18 

8 0 0 

7 0 0 

0 0 0 

2 0 0 

0 0 0 

4 0 0 

19 0 0 

3 

0 

0 

49 0 3 

0 0 0 

12 

8 

5 

0 

106 0 42 

49 0 0 

86 0 61 

32 0 15 

0 0 0 0 
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32. Manpower Factors, continued 

32.2 Enter all other critical Shops or Work Stations and their work force composition into the 
following table. 

Table 32.2: Other Manpower Factors 

Shop Type / 
Work Station 

Engineering & 
Planning Dept 

OSH 

Environmental 

Management . First Line Journeymen Apprentices Other Direct 
Supervisors Labor 

15 26 269 0 11 

1 9 0 0 

2 16 0 0 
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33. Physical Space for Industrial Support 

33.1 Identify the area in thousands of square feet &SF) (or other appropriate unit) (specify) 
and the condition of each of the following work centers and shops. 

NOTE: 75% of the deficiencies defining substandard conditions are related to changes in 
building codes to meet seismic standards. All of our facilities have withstood earthquakes 
of 6.9 magnitude with only superficial damage and pose no safety problem. All seismic 
related deficiencies are programmed for resolution during FY 95-97. 

Table 33.1 .a: Work CentersIFacilities Conditions 

V 

33. Physical Space for Industrial Support, continued 
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Table 33.1 .b: Work CentersIFacilities Conditions 
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* Piers 6 and Pier E (west and south faces) will be transfer from NAVSTA Long 
Beach to LBNSY 1 October 94. 

Deficiency code definitions: 

A30 Physical condition - Building or structure (total) 

C03 Design criteria - Environmental control systems 
(air condition, etc.) 

C45 Design criteria - To comply with current seismic codes 

E05 Nonexistent - Fire deterrent system 

33. Physical Space for Industrial Support , continued 

33.2 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means". For all shops and work 
centers in Tables 33.1 .a and 33.1 .b above where inadequate facilities are identified, provide the 
following information: 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

None 
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33. Physical space for Industrial Support , continued 

33.3 What is the actual useable area in total KSF of applicable floor space in appropriate 
structures for facilities to perform industrial support functions? 

33.4 What is the planned requirement (to support planned ship maintenance and modification 
over the next five years) in total KSF of applicable floor space in appropriate structures for 
facilities to perform industrial support functions? 

33.5 Given the foregoing, what is the surplus area in total KSF of applicable floor space in 
appropriate structures for facilities to perform industrial support functions? 

Table 33.3 : Industrial Support Physical Space 

Categories of Space 

Office, warehouse, & external 
storage for procurement, storage, 
security, issue, packaging, and 
shipment, etc. 

1 Office space for command, 
management, & administrative, etc. 

Office space for drafting, work 
planning, & computer aided design, 
etc. 

Storage for technical manuals & 
drawings of equipment/components 
for life-cycle management, etc. 

Actual Area Required Area Surplus 
(KSF) (KSF) Area 

(KSF) 
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33. Physical Space for Industrial Support, continued 

33.6 Identify in the table below the real estate resources which have the potential to facilitate 
future development and for which you are the plant account holder or into which, though a 
tenant, your activity could reasonably expect to expand. Complete a separate table for each 
individual site, i.e., main base, outlying airfields, special off-site areas, etc. The unit of 
measure is acres. Developed area is defined as land currently with buildings, roads, and utilities 
where further development is not possible without demolition of existing improvements. Include 
in "Restricted" areas that are restricted for future development due to environmental constraints 
(e.g. wetlands, landfills, archaeological sites), operational restrictions (e.g. ESQD arcs, HERO, 
HERP, HERF, AICUZ, ranges) or cultural resources restrictions. Identify the reason for the 
restriction when providing the acreage in the table. Specify any entry in "Other" (e.g. 
submerged lands). 

Table 33.6: Real Estate Resources 
Site Location: LBNSY 

Land Use 

Maintenance 

Operational 

Training 

R & D  

Supply & Storage 

Admin 

Housing 

Recreational 

Navy Forestry 
Program 

Total Acres 

168 

0 

0 

0 

1 1 

34 

0 

0 

0 

Developed 
Acreage 

168 

0 

0 

0 

11 

34 

0 

0 

0 

Available for Development 

Restricted 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unrestricted 

0 

0 

0 

0 

0 

0 

0 

0 

0 

J 
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NOTE: No environmental restrictions. 

Land Use 

Navy Agricultural 
Outlease Program 

HuntingIFishing 
Programs 

Other(submerged) 

Total: 

NOTE: Pier E has 14.6 acres of underutilized parking and open area that can be made available 
for industrial support. 

34. Facility and Equipment Values 

34.1 Identify the facility and equipment values for your activity in the Table below, as 
executedlbudgeted for the period requested. As applied herein: 

Total Acres 

0 

0 

130 

343 

Maintenance of Real Property (MRP) is the budgetary term gathering the expenses or 
budget requirements for facility work and includes recurring maintenance, major repairs and 
minor construction (non-MILCON) inclusive of all Major Claimant funded Special Projects. It 
is the amount of funds spent on or budgeted for maintenance and real property assets to maintain 
the facility in satisfactory operating condition. For purposes of this Data Call, MRP includes 
all Ml/Rl and M2/R2 expenditures. 

Developed 
Acreage 

0 

0 

130 

343 

Available for Development 

Current Plant Value (CPV) refer to incorporates Class 2 Real Property and is the 
hypothetical dollar amount required to replace a Class 2 facility in kind at today's dollars (e.g.: 
the cost today to replace an existing wood frame barracks with another barracks, also wood 
frame). 

Restricted 

0 

0 

0 

0 

Acquisition Cost of Equipment (ACE) reports the total cumulative acquisition cost of all 
"Personal Property" equipment which includes the cost of installed equipments directly related 
to mission execution (such as lab test equipment). Class 2 installed capital equipment which is 
integral to the facility should not be reported as ACE. 

Unrestricted 

0 

0 

0 

0 
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Table 34.1: Expenditures and Equipment Values 

FY MRP ($ K) CPV ($ K) ACE ($ K) 

1986 8,916 796,187 10,309 

1987 13,522 810,167 4,321 

1988 10,097 826,370 10,426 



w 
35. Facility Limitations 

Activity 60258 

35.1 Provide the maximum number of ship types and depot events that can be simultaneously 
worked under normal single shift operations in the present shipyard facilities (without 
improvements to the yard). Given the assumptions applied in the Mission Area portion of this 
Data Call (question #.2 of sections 1 through 30), provide the maximum number of ship types 
and depot events that could be simultaneously worked in the shipyard if it were expanded to 
maximum production capability (with the most reasonable set of practical improvements to the 
yard). As limiting factors, include any ship berthing, drydock, crane, shop space, assembly 
area, toolslequipment, technical documentation, replacement parts storageJissue, or pre- 
processing, etc., which physically restrict your industrial plant. 

Table 35.1 : Facility Limitations 

Ship Type I Depot Event 

Number of Depot Events that can be Simultaneously 
Worked 

LHAILHD-COH 

DDIDDGICG-ROH 

Non-Nuclear DPMAIDSRA 

Non-Nuclear PMAISRA 

Present 
Configuration 

2 

2 

3 

4 

Maximum 
Production 

Limiting Factors 

2 

3 

5 

9 

Large drydock 
availability 

Medium drydock 
availability 

Medium drydock 
availability 

Crane availability 
and utility limitation 
at maintenance piers 
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36, Productive Output Factors 

36.1 For the following Shops provide your productive output estimates in DLMYs. Add other 
critical Shops or Work Stations as appropriate and their planned productive output below the 
listed facility types. 

Table 36.1 .a: Productive Output Factors @LMYs) 

V 
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36. Productive Output Factors, continued 

Table 36.1.b: Productive Output Factors (DLMYs) 

Shop Type 

Occ Safety & Health 
(106) 

Environmental Affairs 
(1 061 120) 

Quality Assurance (130) 

Engineering & Planning 
(200) 

Operations Dept 
(300 & Project Mgrs) 

Supply Dept (500) 

Business & Strategic 
Planning (1200) 

Nuc QA (1300) 

Nuc Eng & Plng (2300) 

Engineers - Conv (240) 

Engineers - Nuc (2300) 

RADCON (105) 

Fire ---- 
Security 

Facilities & 
Maintentance 

Table 36.1.b Total: 

Table 36.1.a Total: 

Activity Total 

FY 
1995 

.006 

.001 

.001 

.I64 

.098 

.001 

.044 

.026 

.032 

.I16 

.489 

1.142 

1.63 1 

FY 
1996 

.007 

.001 

.001 

.I72 

.lo3 

.001 

.046 

.028 
- 

.028 

FY 
1997 

.006 

.001 

.001 

.I62 

.097 

.001 

.044 

.03 1 

.029 

.I21 .I23 .I23 

.510 .515 .5 10 

1.360 1.369 1.339 

1.870 1.884 1.849 

N 
1998 

.007 

.001 

.001 

.I88 

.I12 

.001 

.052 

.028 

0 

.I28 

.515 

1.215 

1.730 

FY EY FY 
1999 2000 2001 

.007 .007 .007 

.00 1 .00 1 .OO 1 

.OOl .001 .OO 1 

.I88 .I90 .I87 

.I13 .I12 .I11 

.001 .001 .001 

.051 .052 .050 

.027 .028 .028 ---- 
0 0 0 

.I35 

SO7 

1.095 

1.602 

.I23 

.513 

1.359 

1.872 
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37. Berthing Capability 

37.1 Identify the age and structural characteristics for each pier and wharf at your facility or 
under your cognizance by NAVFAC P-80 Category Code Number (CCN), and dimensions as 
requested. If unable to maintain the stated design dredge depth, provide explanatory comment 
following the Table. Identify water distance between adjacent piers, in lieu of slip width, where 
appropriate. Indicate if the pier is inside a Controlled Industrial Area or High Security Area and 
the Net Explosive Weight (NEW) ESQD limits, if applicable. Identify any additional controls 
required in the space following this Table. Identify the average number of days per year over 
the last eight years (the period FY 1987-1994) that the pier or wharf was out of service (00s)  
for maintenance (including dredging of the associated slip), 

Table 37.1: Pier and Wharf Characteristics 

Ger 1 1 ii 
Pier 2 

Pier 3 

*Pier 6 

Pier or 
Wharf Age 

I 

CCN 

500 NONE 

Slip 
Width 
0 

450 1 152 1 N 1 NONE I 0 

Moor 
Length 

Additional comments: Identify any piers or wharves already serving as dedicated berths (e.g. 
in support of inactive ships). 

Design 
Dredge 
Depth 

0 ( M L L W )  

Pier 
Width 
0 

* Pier 6 and Pier E (west and south faces) will be transferred from NAVSTA LBEACH to 
LBNSY 1 October 94 as part of BRAC 91. 

CIA / 
Security 
Area? 

W I N )  

ESQD 
NEW 
Limit 

Averagt 
Annual 
Days 
OOS 
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37. Berthing Capability, continued 

Activity 60258 

37.2 Identify all MILCON improvements executed in the period FY 1986-1994 for each pier 
or wharf identified in Table 37.1. 

Table 37.2: Pier and Wharf MILCON - 

Year 

37.3 List all ESQD waivers currently in effect, with expiration dates, for all applicable piers 
and wharves identified in Table 37.1. 

Pier or Wharf 

NONE 

Table 37.3: ESQD Waivers In Effect 

11 I I Date Waiver 11 

MILCON 
Executed 

11 Pier or Wharf I Nature of Waiver I Ex~ires 11 

Nature of Improvement 

37.4 For all piers and wharves at your facility or under your cognizance, indicate which, if 
any, are ROIRO andlor aircraft accessible, and conditions which apply. 

Table 37.4: Pier and Wharf Access 

37.5 How much .pier space is required to berth and support ancillary craft (tugs, barges, 
floating cranes, etc.) currently at your facility? Indicate if certain piers are uniquely suited to 
support these craft. 

Pier or Wharf 

PIERS 1, 2,  3, & 6 

PIER E 

1900 Feet. Pier 2 and Facility 884 (finger piers). Finger piers are uniquely suited. 

Ww 117 

ROIRO Access? 

NO 

YES 

Aircraft Access? 

NO 

NO 
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37. Berthing Capability, continued 

37.6 Identify the ship support characteristics for each Pier and Wharf under your activity's 
cognizance. Indicate if the pier or wharf is listed in OPNAVINST 3000.8. For Compressed 
Air and Oily Waste disposal, list only permanently installed facilities. For steam, indicate below 
the Table if any piers or wharves provide certified steam. If any permanent fendering 
arrangement limits apply, identify them in the space following the Table. 

Table 37.6: Pier and Wharf Ship Support Characteristics 

* Compressed Air Pressure (PSIG) / Compressed Air Capability (SCF'M) 
** No oily waste facilities on piers. All oily waste is transported to an oily waste facility. 

Maximum capacity is 150 GPM 
*** Steam is certified 

Pier1 
Wharf 

Pier 1 

Pier 2 

Pier 3 

Pier 6 

Pier E 

Additional 

NPW 
Berth? 
( Y I N )  

Include 
answer in 
separate 
annex 

comments: 

KVA *Camp. 
Air 

Pressure 
&M, 

Capability 

10511500 

10511500 

10511500 

10511500 

10516000 

Shore 
Power 

15000 

13000 

9000 

15000 

25000 

4160V 

0 

0 

0 

0 

0 

Potable 
Water 

(GPD) 

1220000 

1220000 

1220000 

2160000 

4320000 

CHT 
(GPD) 

1152K 

1152K 

1152K 

1152K 

3600K 

* * 
Oily 

Waste 
(GPD) 

*** 
Steam 
cBMm 

500001 
150 

500001 
150 

500001 
150 

500001 
150 

900001 
150 

Fendering 
Limits 
( Y I N )  

N 

N 

N 

N 

N 
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37. Berthing Capability, continued 

37.7 For each pier and wharf listed above, state today's normal loading by ship class with 
current facility ship loading, the maximum berthing, maximum berthing for weapons handling 
evolutions, and maximum berthing to conduct maintenance. For ordnance handling capability, 
identify the maximum number of ships that can be moored at each pier or wharf to conduct 
ordnance handling evolutions, without necessitating berth shifts. Incorporate all applicable 
safety, ESQD, and access limitations. Include comments below the Table if necessary. For 
berthing in support of maintenance, list the maximum number of ships that can be serviced in 
maintenance availabilities at each pier or wharf without necessitating berth shifts to accomodate 
crane, laydown or access limitations. Provide any additional comments in the space following 
the Table. 

Table 37.7: Pier and Wharf Normal Loading 

Note 1: Maximum ship berthing and maintenance figures are based on a 564' AEGIS CG- 
47 Class. These figures would decrease when larger hulled ships are berthed at  the piers. 

Note 2: All ordnance handling will be done at Naval Weapons Station, Seal Beach or at 
ammo anchorages. 
Note 3: Limited weight handling equipment due to restricted portal crane access. Pier 
used predominantly for deactivated ships (awaiting tow), floating cranes and other yard 
craft. 
Note 4: Limited electrical service. 
Note 5: Reduced weight handling equipment and utilities. 

1 

Pier or Wharf 

PIER 1 

PIER 2 

PIER 3 

PIER 6 

PIER E WEST 

PIER E SOUTH 

Typical Steady 
State Loading 

1 LHAILHD 

1 CV 

1 DD 

0 

1 AOR 

0 

Maximum 
Ship Berthing 

(1) 4 

(1) 4 

(1) 2 

(1) 4 

(1) 3 

(1) 2 

Ordnance 
Handling 
Pierside? 

(2) NONE 

(2) NONE 

(2) NONE 

(2) NONE 

(2) NONE 

(2) NONE 

Perform 
Maintenance 

Pierside? 

2 

(3) 0 

(4) 2 

(5)  0 

(5) 0 

(5) 0 
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37. Berthing Capability, continued 

37.8 How much pier space is required to berth and support ancillary craft (tugs, barges, 
floating cranes, etc.) currently at your facility? Indicate if certain piers are uniquely suited to 
support these craft. 

1900 Feet. Pier 2 and Facility 884 (finger piers). Finger piers are uniquely suited. 

37.9 What is the average pier loading in ships per day due to visiting ships at your 
facilitylpiers or wharves under your cognizance? Indicate if this varies significantly by season. 

None 

37.10 Given no funding or manning limits, what modifications or improvements would you 
make to the waterfront infrastructure to increase the cold iron ship berthing capability of your 
installationlunder your cognizance. Provide a description, cost estimates, and additional w capability gained. 

Provide 4160 V power at Pier E, west side, for CVICVN Aircraft Carrier mooring. 
Estimated project cost is $2 mil. Additional capability will be 20 MVA at 4160 V. 

37.11 Describe any unique limits or enhancements on the berthing of ships at specific piers or 
wharves under your cognizance. 

Piers 1, 2, 3, 6, & E are collirnation piers. 

LAN facilities for Project Management offices are on the piers in close proximity of the 
ships. 
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38. Quarters and Messing 

38.1 Housing and Messing. Provide data on the BOQs and BEQs assigned to your current 
plant account. The unit of measure for this capability is number of people housed. Use CCN 
to differentiate between pay grades (i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above). 

NOTE: LBNSY currently has no housing facility on their plant account. The NAVSTA 
housing facilities are tentatively scheduled for transfer to the shipyard on 10 October 1994 
with closure of the Naval Station as a result of BRAC-91. Data was obtained from 
NAVSTA LBEACH current BQ Occupancy Plan which differs from P-164 and R-21. 

Table 38.1 : Current Housing Facilities 
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38.2 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means". For all the categories 
above where inadequate facilities are identified provide the following information: 

Facility Type, 
Bldg. #, 
& CCN 

E5 THRU E6 72112 

E7 THRU E9 721 13 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

N/A (no inadequate facilities) 

Total 
# 

Beds 

116 

142 

Total 
# 

Rooms 

58 

142 

Substandard Inadequate 

# Beds SF # Beds SF 

C 0 C 0 

C 0 0 0 

Adequate 

# Beds 

116 

142 

SF 

44950 

20195 



w 
38. Quarters and Messing, continued 

Activity 60258 

38.3 Provide data on the BOQs and BEQs projected to be assigned to your plant account in 
FY 1997. The desired unit of measure for this capacity is people housed. Use CCN to 
differentiate between pay grades, i.e., El-E4, E5-E6, E7-E9, CWO-02, 0 3  and above. 

NOTE: LBNSY currently has no housing facility on their plant account. The NAVSTA 
housing facilities are tentatively scheduled for transfer to the shipyard on 10 October 1994 
with closure of the Naval Station as a result of BRAC-91. 

Table 38.3: Projected Berthing Facilities 

38.4 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means". For all the categories 
above where inadequate facilities are identified provide the following information: 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 

Inadequate 

* 

Facility Type, Bldg. # 
& CCN 

BEQ BLDG 297 
721.11 

El THRU E4 

BEQ BLDG 422 

El THRUE4 721.11 

E5 THRU E6 721.12 

E7 THRU E9 721.13 

BEQ BLDG 423 

E7 THRU E9 721.13 

03 THRU 010 724.12 

Beds 

0 

0 

0 

0 

0 

0 

Substandard 
Total 

No. of 
Rooms 

133 

25 

313 

26 

68 

5 6 

No. of 
Beds 

266 

50 

330 

26 

68 

56 

SF 

0 

0 

0 

0 

0 

0 

Beds 

0 

0 

34 

0 

38 

10 

SF 

0 

0 

7956 

0 

12362 

3253 

Adequate 

Beds 

266 

50 

296 

26 

30 

46 

SF 

58024 

11700 

138528 

24336 

19519 

29930 
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f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

NIA (no inadequate facilities) 
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38. Housing and Messing, continued 

Activity 60258 

38.5 Provide data on the messing facilities assigned to your current plant account. 

NOTE: LBNSY currently has no messing facilities on plant account. NAVSTA enlisted 
dining facility tentatively scheduled to transfer to the shipyard on 1 October 1994 with 
Naval Station closure as result of BRAC-91. 

Table 38.5: Current Messing Facilities 

38.6 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means". For all the categories 
above where inadequate facilities are identified provide the following information: 

Facility Type, 
Bldg. #, 
& CCN 

GALLEY BLDG 
299 722.10 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

Total Adequate Substandard Inadequate Avg # Noon 
SF Meals Served 

Seats SF Seats SF Seats SF 

21,755 296 8,208 N/A N/A N/A N/A 250 

NIA (no inadequate facilities) 
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38. Housing and Messing, continued 

38.7 Provide data on the messing facilities projected to be assigned to your plant account in 
FY 1997. 

NOTE: LBNSY currently has no messing facilities on plant account. NAVSTA enliied 
dining facility tentatively scheduled to transfer to the shipyard on 1 October 1994 with 
Naval Station closure as result of BRAC-91. 

Table 38.7: Projected Messing Facilities 

38.8 In accordance with NAVFACINST 11010.44E, an inadequate facility cannot be made 
adequate for its present use through "economically justifiable means". For all the categories 
above where inadequate facilities are identified provide the following information: 

Facility Type, 
Bldg. #, 
& CCN 

GALLEY BLDG 
299 722.10 

a. Facility typelcode: 
b. What makes it inadequate? 
c. What use is being made of the facility? 
d. What is the cost to upgrade the facility to substandard? 
e. What other use could be made of the facility and at what cost? 
f. Current improvement plans and programmed funding: 
g. Has this facility condition resulted in C3 or C4 designation on your BASEREP? 

NIA (no inadequate facilities) 

Total 
SF 

21,755 

Adequate 

Seats 

296 

SF 

8,208 

Substandard 

Seats 

NIA 

Avg # Noon 
Meals Served 

150 

SF 

NIA 

Inadequate 

Seats 

NIA 

SF 

NIA 
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38. Quarters and Messing, continued 

38.9 Provide the following information on base infrastructure utility and support services. 

Table 38.9: Base Utilities and Support Services 

Note: Includes 4 acres on Pier E and 5.6 acres (BQ, galley parking lots) tentatively 
scheduled for transfer to the LBNSY on 1 October 94 with closure of NAVSTA as a result 
of BRAC 91. 

Electrical Supply (KWH) 

Natural Gas (CFH) 

Sewage (GPD) 

Potable Water (GPD) 

Steam (PSI & 1bmIHr) 

Long Term Parking 

Short Term Parking 

* Permit limits restrict capacity to 900K GPD. 

On Base 
Capacity 

(Generated) 

0 

0 

0 

0 

2001204K 

0 

34.0 Acres 

Off Base Normal 
Long Term Steady State Peak Demand 

Contract Load 

No Limit 470000 30100KW 
KWHIDay 

1600K 53K 180K 

* 1600K 680K 900K 

No Limit 800,000 1500K 

0 150180K 1501100K 

0 0 0 

0 34.0 Acres 34.0 Acres 
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39. Regional Maintenance Concept 

39.1 If applicable, describe your activity's role, relationships, and functions under the 
Regional Maintenance Concept (RMC). Based on your current workload mix and capabilities, 
provide details on anticipated annual throughput associated with the RMC (workload transfers 
both in and away from your activity). For gained workload, report only workload projected in 
addition to workload identified previously in this Data Call. Utilize the applicable Joint Cross 
Service Group-Depot Maintenance Commodities Group List (provided at the beginning of this 
Data Call) as a base line for grouping workload. Add additional categories/commodity areas 
as required. Provide your answer by Units Throughput (as applicable) and Direct Labor Man 
Hours in the tables below. Identify the activity from which or into which the workload is 
expected to transfer in the last column. 

Table 39.1: Workload Transfers Resulting From RMC 

Commodity 
Group 

Total: 

NOTE: Shipyard are not in a position to respond to this item because a definitive shipyard 
role has not yet been identified. Naval Shipyards are a center point of the Regional 
Maintenance concept. However, no change in naval shipyard workload has been identified 
based on the Regional Maintenance concept. The concept has been approved in phases; 
phase 1 is primarily Intermediate level consolidations. 

Commodity 
Group 

Total: 

40. Other Issues 

V Table 39.2: Workload Transfers Resulting From RMC 

- - - --- 

Workload (Units Throughput) 
Losing 1 

40.1 What recruiting, staffing, hiring limits, apprenticeship training, industrial work standards, 
promotion policies, personnel support facilities, etc., constrain the productive output of the 
facility? 

FY 
1995 

Workload (DLMHs) 
Losing / 

DOD and DON imposed hiring and promotion freezes, and the inordinate length of time 

128 

FY 
1996 

FY 
1995 

FY 
1996 

FY 
1997 

FY 
1997 

FY 
1998 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
1999 

FY Gaining 
2001 Activity 

FY 
2000 

FY Gaining 
2001 



w Activity 60258 

it takes to effect a reduction in force, impact our ability to manage our human resources 
for optimum efficiency. Additionally, current reduction in force with incentive significantly 
reduced the number of highly skilled and experienced personnel this limiting shipyard surge 
capacity and productive output. 

ACTIVITY LISTING: 
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DATA CALL SUPPLEMENT FOR 
JOINT CROSS SERVICE GROUP-DEPOT MAINTENANCE 

This supplement is designed to facilitate the cross service analysis required of the 1995 Base 
Realignment and Closure (BRAC-95) process. It requests data in a standardized format that will 
be used by the Joint Cross Service Group-Depot Maintenance (JCSG-DM) to develop closure 
and realignment alternatives to be given to the Military Departments for their analysis and final 
recommendations. The JCSG-DM Data Call consists of two sections, one for capacity 
measurements and a second measuring "measures of merit". This Data Call has been formatted 
to assist the preparer in providing the required information with the minimum amount of effort. 
If questions arise, contact your Military Department BRAC-95 office for clarification. 

Notes in the context of this data call: 

1. Base your responses on workload as programmed for your activity. Unless otherwise 
specified, use workload mixes as programmed in the FYDP. 

2. Direct Labor Hours (DLH) is the common unit of measure unless specifically noted 
otherwise in the question. 

3. Information requested in this supplement may duplicate data requested by BRAC 95 data 
calls from the individual Military Departments. If this occurs, read both questions carefully to 
ensure that they are in fact asking for identical information, and if that is the case, transfer 
information from one data call to the other. 

4. These questions should be passed up and down the chain of command without editing or 
rewriting. This standardized data call is designed to support an auditable process by having each 
activity (regardless of Military Department assigned) respond to the same question. 

5. "Core" capability calculations are to be performed in accordance with Office of the 
Under Secretary of Defense (Logistics) Memorandum dated November 15, 1993 (Subject: - 
Policy for Maintaining Core Depot Maintenance Capability). 

6 .  Capacity and utilization index calculations will be performed in accordance with the 
Defense Depot Maintenance Council approved update to DoD 4151.15H (Depot Maintenance 
CapacityIUtilization Index Measurement) dated December 5, 1990. 

7. All calculations will assume a one shift, 40 hour work week. 

8. Workload, capabilities, and capacities will be measured by commodity groups. A 
detailed breakout of the JCSG-DM commodity groups is contained in the following box. Insert 
the commodity groups applicable to your depot maintenance activity into the tables whenever 
a specific break out is requested by the question. Individual Military Departments in their 
Service specific data calls, may measure data in different commodity groups or categories, but 
for the Joint Cross Service analysis, these commodity groups must be utilized. 

9. Data will be amounts as of the end of the applicable fiscal year. 



JOINT CROSS SERVICE - DEPOT MAINTENANCE 

Commodity Groups List 

1. Aircraft Airframes: 7. Ground and Shipboard Communications 
a. Rotary and Electronic Equipment 
b. VSTOL Radar 
c. Fixed Wing Radio Communications 

(1) Transport / Tanker / Bomber / Wire Communications 
(2) Command and Control Electronic Warfare 
(3) Light Combat Navigational Aids 
(4) Admin / Training Electro-Optics / Night Vision 

d. Other Satellite Control / Space Sensors 

2. Aircraft Components 8. Automotive / Construction Equipment 
Dynamic Components 
Aircraft Structures 9. Tactical Vehicles 
Hydraulic/Pneumatic Tactical Automotive Vehicles 
Instruments Components 
Landing Gear 
Aviation Ordnance 10. Ground General Purpose Items 
Avionics/Electronics Ground Support Equipment (except aircraft) 
APUs Small Arms / Personal Weapons 
Other Munitions 1 Ordnance 

Ground Generators 
3. Engines (Gas Turbine) Other 

Aircraft 
Ship 11. Sea Systems 
Tank Ships 
Blades / Vanes (Type 2) Weapons Systems 

4. Missiles and Missile Components 12. Software 
Strategic Tactical Systems 
Tactical / MLRS Support Equipment 

5. Amphibians 13. Special Interest Items 
Vehicles Bearings Refurbishment 
Components (less GTE) Calibration (Type I) 

TMDE 
6. Ground Combat Vehicles 

Self-propelled 14. Other 
Tanks 
Towed Combat Vehicles 
Components (less GTE) 



Table of Acronyms 

$/DLH 
$K 
ADMIN 
AICUZ 
AOC$ 
CCN 
DBOF 
DLH 
DoD 
ESQD 
FMS 
FY 
FYDP 
GTE 
HERF 
HERO 
HERP 
JCSG-DM 
KSF 
NRC 
OEM 
PRV 
R&D 
RPM 
SF 
WG 

Cost per Direct Labor Hour 
Thousands of Dollars 
Administrative; administration 
Air Installations Compatible Use Zone 
Annual Operating Cost (dollars) 
Category Code Number 

Defense Business Operating Fund 
Direct Labor Hour 
Department of Defense 
Explosive Safety Quantity Distance 
Foreign Military Sales 
Fiscal Year 
Future Year Defense Plan 
Gas Turbine Engines 
Hazardous Electronic Radiation - Fuels 
Hazardous Electronic Radiation - Ordnance 
Hazardous Electronic Radiation - Personnel 
Joint Cross Service Group - Depot Maintenance 
Thousands of Square Feet 
Nuclear Regulatory Commission 
Original Equipment Manufacturer 
Plant Replacement Value 
Research and Development 
Real Property Maintenance 
Square Feet 
Wage Grade 
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w DATA CALL SUPPLEMENT 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT MAINTENANCE 
CAPACITY 

1. Capacity Utilization 

1.1 Calculate the capacity index for the commodity groups applicable to depot 
maintenance work at your activity. Provide your answers expressed in direct labor hours 
(DLHs) in Table 1.1 .a by commodity groups for the Fiscal Years requested. 

Table 1 .1 .  a: Capacity Index 

COMMODITY 
GROUP 

7.1 Radar 

7.2 Radio 
Communications 

7.5 Navigational 
Aids 

7.6 Electro-Optics 
/Night Vision 

7.7 Satellite Control 
/Space Sensors 

1 1.1 Ships 

1 1.2 Weapons 
Systems 

1 1.3 ShipIShipboard 
Support 

13.1 BEARING 
Refurbishment 

13.3 TMDE 

TOTAL 

FY 1995 

74070 

60603 

26934 

2245 

2245 

3318308 

3 19922 

953490 

50449 

7338 

4815604 

N 1996 

74070 

60603 

26934 

2245 

2245 

33 18308 

3 19922 

953490 

50449 

7338 

4815604 

INDEX (DL&) 

FY 1997 

74070 

60603 

26934 

2245 

2245 

3318308 

3 19922 

953490 

50449 

7338 

48 15604 

FY 1998 

74070 

60603 

26934 

2245 

2245 

33 18308 

3 19922 

953490 

50449 

7338 

48 15604 

FY 1999 

74070 

60603 

26934 

2245 

2245 

33 18308 

3 19922 

953490 

50449 

7338 

48 15604 
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FOR 
CROSS SERVICE GROUP - DEPOT MAINTENANCE 

CAPACITY \ 
1. Capacity Utilizat n \ 
1.1 Calculate the commodity groups applicable to depot 
maintenance work at your answers expressed in direct labor hours 
(DLHs) in Table 1.1 for the Fiscal Years requested.' 

Capacity Index 

COMMODITY 
GROUP 

7.1 Radar 

7.2 Radio 
Communications 

7.4 Electronic 
Warfare 

7.5 Navigational 
Aids 

7.6 Electro-Optics 
/Night Vision 

7.7 Satellite Control 
/Space Sensors 

11.1 Ships 

1 1.2 Weapons 
Systems 

1 1.3 Ship/Shipboard 
support 

13.1 BEARING 
Refurbishment 

13.3 TMDE 

TOTAL 

FY 1995 

74070 

60603 

363619 

26934 

2245 

2245 

2954689 

3 19921 

953490 

50449 

7338 

48 15604 

INDEX @LHs) 

FY 1998 

74070 

60603 

363619 

26934 

2245 

953490\ 

2245 

2245 

2954689 

319921 

953490 

50449 

7338 

48 15604 

FY 1999 

74070 

60603 

363619 

26934 

2245 

2245 

2954689 

319921 

953490 

\ 

2245' 

1 2245 

2954689 

319921 

953490 

50449 

7338 

48 15604 48 15604 48hi604 
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DATA CALL SUPPLR4ENT 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT 

CAPACITY / 
1. Capacity Utilization / 
1.1 Calculate the capacity index for the applicable to depot 
maintenance work at your activity. in direct labor hours 
(DLHs) in Table 1 . 1  .a by 

Table 1. l .a:  Ca city Index P 
/ 

COMMODITY INDEX (DLHs) 
GROUP FY 1997 FY 1998 FY 1999 

7 Radar 74045 74045 74045 

7 Radio 60582 60582 60582 
Communications 

7 Electronic 363495 363495 363495 
Warfare 

- 

7 Navigational 26925 26925 26925 
Aids 

/ 2244 2244 2244 2244 2244 

2244 2244 2244 2244 2244 

1 1  Ships 2953680 2953680 2953680 2953680 2953680 

1 1  weapo& 321456 321456 321456 32 1456 321456 

TOTAL 1 4815603 1 4815603 1 4815603 1 4815603 1 4815603 fl- --- 

a b l e  1.1. a d a t a  p rov ided  by KAVSEA Weadquar te rs .  

5 R (9/26/94) 
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DATA CALL SUPPLEMENT / 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT 

CAPACITY 
1 Capadty Utilization 
1.1 Calculate the capacity index for the commodity groups maintenance 
work at your activity. Provide your answers expressed in 
1.l.a by m d t y  groups for the Fiscal Years requested. 

ovis ion (R) 

R i 
R i 

I 

R 
i 

R 

R 

R I 

R 

R 

R 

I 
R 

R 

5 R 10 September 1994 



DATA CALL SUPPLEMENT 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT MAINTENANCE 

CAPACITY 

1. Capacity Utilization 

1.1 Calculate the capacity index for the commodity groups applicable to depot maintenance 
work at your activity. Provide your answers expressed in direct labor hours (DLHs) in Table 
1.1 .a by commodity groups for the Fiscal Years requested. 

Table 1.1. a: Capacity Index /" 

S b l e  1.2. a: Utilization Index 

COMMODITY INDEX (%) 
GROUP 

7 s .  8 1.8 1.9 1.8 1.8 

11 b0.3 54.7 52.4 60.4 58.8 

13 / -1 .1 .1 .1 .1 

14 i 8.9 9.0 9.5 9.0 8.8 

TOTAL 61.1 65.6 63.9 71.3 69.5 
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v 1. Capacity Utilization, continued 

1.2 Calculate the utilization index for the commodity groups applicable to depot 
maintenance work at your activity. Provide your answers expressed as a percentage (%) in 
Table 1.2.a by commodity groups for the Fiscal Years requested. 

Table 1 .2. a: Utilization Index 

COMMODITY 
GROUP 

7.1 Radar 

7.2 Radio 
Comm. 

7.5. Nav, Aids 

7.6 Electro- 
Optics 

7. 7 Satellite 
Control 

11.1 Ships 

1 1.2 Weapon 
Systems 

1 1.3 Shipyard 
Support 

13.1 Bearing 
Refurbishing 

13.3 TMDE 

Total 
(ships)(dry dock) 

Total (all others) 

FY 1995 

18 

18 

18 

18 

18 

63 

82 

50 

13 

27 

63 

45 

FY 1996 

18 

18 

18 

18 

18 

61 

89 

50 

14 

27 

61 

46 

INDEX (%) 

FY 1 W  

18 

18 

18 

18 

18 

49 

8 1 

50 

13 

27 

49 

45 

FY 1998 

18 

18 

18 

18 

18 

39 

97 

50 

16 

27 

39 

48 

F'Y 1999 

18 

18 

18 

18 

18 

52 

97 

50 

16 

27 

52 

48 
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pacity Utilization, continued 
l- 'T 

utilization index for the commodity groups applicable to depot 
activity. Provide your answers expressed as a percentage (%) in 
groups for the Fiscal Years requested. 

\ Table 1.2.a: Utilization Index 



'QW 
1. Capacity Utilization, continued 

Activity: 60258 

ve  J 

1.2 Calculate the utilization index for the commodity groups applicable to depot 
maintenance work at your activity. Provide your answers expressed (%) in 
Table 1.2.a by commodity groups for the Fiscal Years requested. 

Table 1.2. a: Utilization Index 
/ *  

6. R (4 O c t  9 4 )  

(I 

COMMODITY 
GROUP 

7. Radar 

7. Radio Cornrn. 

7. Elec Warfare 

7. Nav, Aids 

7. Electro-Optics 

7. Satellite 
Control 

11 Ships 

11. Weapon 
Systems 

FY 1995 

18 

18 

18 

48 45 45 

FY 1996 

18 

48 46 

16 

50 

39 

13 

50 

49 

/ 18 

16 

50 

52 

18 18 

18 18 

18 

6 1 

88 
/ 

14 

50 

6 1 

13. Bearing 13 
Refurb. 

14. Other 50 

18 

18 

18 

39 

97 

18 

18 

18 

49 

80 

11 Ships / 
(Drydocv Total) 

18 

18 

18 

52 

97 

FY1998 

18 

/la 

63 

FYI999 

18 

18 

18 

18 

18 

18 

18 



Activity: 60258 

1. Capacity Utilization, continued / 
1.2 Calculate the utilization index for the commodity groups applicable to depot 
maintenance work at your activity. Provide your answers expressed as a 
Table 1.2.a by commodity groups for the Fiscal Years requested. 

Table 1.2.a: Utilization Index / 

Table by GAVSEA Seadquarters. R 
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1.2 Calculate the utilization index for thc commodfty groups 
work at your activity. Provide your answers expnssed as a 
commodity groups for the Rscal Years requested 

Table 1 -2.a: Uffllzatlon Index 

COMMODITY RWEx (%) I 

7 NAVIGAT- 
IONAL AIDS 1 Ooo9 1 Oso9 1 P lo 1 

7 RADAR 

7 RADIO COMM 

11 14 OTHER I / 8.90 I 9.00 1 9.50 1 9.00 f 8.80 11 

13 BEARINGS 
REFURBISH- 
M w r  

13 
CALIBUTION 
r n E  1) 

F""' (R) 

R 

0.25 

5a R 10 September 1994 

/ 0.26 0.25 1 0.27 0 , s  

.lo 

.lo 

.lo / .lo ; .10 / .lo 

0.20 0,21 

1 

0.21 1 0.22 ( 0.2 1 

. lo  

I 

. lo  .lo 



1. Capacity Utilization, continued 

1.3 Assuming (a) the current projected total workload remains as 
assigned; (b) that sufficient production demand is available to justify 
maximum hiring, with no significant investment in capital equipment; and 
( c )  no major Military Construction additional to that already approved 
and funded: what is the maximum extent to which operations, by commodity 
group, could be expanded for depot maintenance work at your activity, 
based on the current and future planned workload mixes? Please ~rovide 
your response in the absolute -maximum number of direct labo; hours 
( DLHs ) . 

Table 1.3.a: Maximum Potential Capacity 



\ Activity 6U258 

1. C acity Utilization, continued \ 
projected total w~rklond r e m b  ns nssignd; (b) thnt sllffi&nnt pmdtlctinn 

hiring, with no significant investment in capital equipment; and (c) no 
that already approved and funded: what is the maximum extent to 

bc cxpandcd for dcpot maintcnancc work at your activity, bnscd 
Please provide your response in the absolute maximum 

Tahle 13.a: Maximum Potential Capacity 

r COMMODITY \ INDEX (DLHs) 11 
Rev, 

R 

GROIIP 

7.0 GROUND tL"JD SHIPYBO 
COMMUNICATIONS AND 
&ECTRONIC EQUIPMENT 

7.1 RADAR 

7.2 RADIO COMM 

6R 6 October 1994 ', 

L 

81,044 

66,309 

327,854 

ZY,4'/U 
7.6 BLB(JIRO-OYrICJ. .- - - -  t - -'2,498 

I 13.3 TMDE 
t TOTAL 

FY 1995 

- 
2,467 

\ 2,467 

3.24Xe57 

3 5 1 . h  

1,048,03 1\ 

55,485 

7.7 SATELLlTF CONTROT. 

1 1.0 SEA 3'1'3TEM3 

11.1 SHIPS 
11.2 WEAPONS SYS. 

1 1.4 SHIPYARD SUPPORT 

13.0 SPECIAL INEREST ITEMS 

13.1 BEARINGS 
REFLTRBISHMEhT 

83,083 

67,976 

407,560 

3U,ZlZ 

77,399 

6'3,327 

7.4 ELECTRONICS WARFARE 399,673 

7.5 NAVlGATlUNAL A i U Y  29 ,&US 

\82,434 8 1.4 15 

2,498 

3,288,314 

356,045 

1,061,152 

36,280 

- 

8,032 

5,359,352 

1 

FY 19% 

I 
R 

R 

379,963 

Ztl, 145 

$1446 

- 

2,345 

2,345 

3,087,192 
334,301 

996,346 

66,613 

8,032 

5,293,088 

FY 11997 

. . --.- - .. . - 

2,456 

2,456 

3,232,873 

350,042 

1,043,260 

55,194 

5,O 

W 1998 

1 

2,518 

2.518 

3,314,187 

355,846 

1,069,501 

56,787 

FY 1999 

R 

H 

R 

R 

R 

8,032 

5,268,992 

8,032 

5,401,520 



Activity 60258 

1. Capacity Utilization, continued f e  if ,., 

1.3 Assuming (a) the current projected total workload remains 
production demand is available to justify maximum hiring, wi 
capital equipment; and (c) no major Military Construction additi 
funded: what is the maximum extent to which operations, 
expanded for depot maintenance work at your activity, based 
workload mixes? Please provide your response in the absolut 
hours (DLHs). 

Table 1.3.a: Maximum Potential Ca city p"' 
I&v 

R 

R 

R 

R 

R 

COMMODITY 
GROUP 

7 RADAR 

7 RADIO COMM 

7 ELECTRONICS 
WARFARE 

7 NAVIGAT- 
IONAL AIDS 

7 ELECTRO- 
OPTICS 

7 SATELLITE 
CONTROL 

11 SHIPS 

14 OTHER 1,069,184 

~ O T A L  5,359,352 

I 

IND$ @L=) 

1,056,063 

5,293,088 

FY 1999 

83,083 

67,976 

407,860 

30,212 

2,518 

2,518 

3,314,187 

358,846 

56,787 

FY 1995 

82,434 

67,446 

404,677 

1,004,378 

5,032,048 

350,042 

55,196 

334,301 

52,353 

11 WEAPONS 356,045 
SYS. 

13 BEARINGS 56,280 
REFURBISH- 
MENT 

1,05 1,292 

5,268,992 

FY 1998 

81,044 

66,309 

397,854 

1997 

77,399 

63,327 

35 1,643 

55,485 

29,470 

2,456 

2,456 

3,232,873 

399A73 

1,077,533 

5,401,520 

379,963 

28,145 

2,345 

2,345 

3,087,492 

29,976 

2,467 

2,467 

R 

R 

/ 
3,Z88,3 14 3,247,657 
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1. Capacity Utilization, continued 

1.3 Assuming (a) the current 
production demand is available to 
capital equipment; and (c)  no major 
funded: what is the maximum extent to which 
expanded for depot maintenance work at your 
workload mixes? Please provide your 
hours (DLHs), 

Table 1.3.a: Maximum Potential Capac P 
I 

M~ 

R 

R 

COMMODITY 
GROUP 

7 RADAR 
7 RADIO COMM 

7 ELECTRONICS 
WARFARE 

7 NAWGAT- 
IONAL AIDS 

7 ELECTRO- 
0I"IXs 

7 SAZ%LLlTE 
CONTROL 

*-- 

11 SWIPS 

INDEX~LHS)  

E"Y 1995 FY 1996 

R 

R 

R 

I 

R 

R 

FY 1998 FY 1999 

R 

R 

I 

81,044 

66,309 

3,%8,3 14/' 

14 OTHER 1,061,1521 1,048,031 9!%,346 1,043,260 1,069,501 R i 

6 R 19 Septenbr 1994 
I 

83,083 

67,976 
397,854 

29,470 

2,456 

2,456 

3,232,873 

I1 WEAPONS 
SYS. - 
13 BEAHINUS 
REFURBISH- 
MENT 

13 
CALIBRATION 

407,860 

30,212 

2,518 

- 
2,s 18 

3,314,187 

350,042 

55,196 

8,032 

3,247,657 

358,846 

56,7 87 

S.032 

Cry= 1) / 

' 3,087,492 

35 1,643 

55,485 

8,032 

334,301 

52,353 

8,032 
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1. Capacity Utllizatian, continued 

A ~ d w  -U;5' 
1.3 Assuming (a) the current projected tot@ workload remains tu 
production demand is available to justify maximum hiring, with 
capital quipment; and (c) no major Military Construction 
funded: what is the maximum 
expanded for depot maintenance work at your 
workload mixes? Please provide your 
hours (Dm). 

Table 1.3.a: Maximum Potentla1 Capac* y 1 

/- 6 R.10 September 1994 
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2. Plant Replacement Value re?/' 

2.1 What is the estimated Plant Replacement Value (PRV) as of the end of each Fiscal Year 
of your depot maintenance activity expressed in thousands of dollars ($K) as a function of the 
facilities and equipment? Provide your answer in Table 2.1. 

6a R 22 September 1994 
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2. Plant Replncem~nt Value ) bvisinn 

2.1 Whizit is Ule ebcir~lakd P1 
nf your dcpr,l rnnint~nantit; acti 
facilities and equipment? Prov 
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v 1. Capacity Utilization, continued 

1.3 Assuming (a) the current projected total workload remains as assigned; (b) that sufficient 
production demand is available to justify maximum hiring, with no significant investment in 
capital equipment; and (c) no major Military Construction additional to that already approved 
and funded: what is the maximum extent to which operations, by commodity group, could be 
expanded for depot maintenance work at your activity, based on the current and future planned 
workload mixes? Please provide your response in the absolute maximum number of direct labor 
hours (DLHs) . 

Table 1.3.a: Maximum Potential Capacity 

2. Plant Replacement Value 

COMMODITY 
GROUP 

7 

11 

13 

14 

TOTAL 

2.1 What is the estimated Plant Replacement Value (PRV) as of the end of each Fiscal Year 
of your depot maintenance activity expressed in thousands of dollars ($K) as a function of the 
facilities and equipment? Provide your answer in Table 2.1. 

INDEX (DLHs) 

FY 1995 

589,529 

3,644,359 

64,312 

1,061,152 

5,359,352 

FY 1996 

584,559 

3,613,640 

63,770 

1,052,207 

5,314,176 

FY 1997 

551,320 

3,408,160 

60,144 

992,376 

5,012,000 

FYI998 FYI999 

577,280 596,534 

3,568,640 3,687,667 

62,976 65,077 

1,039,104 1,073,762 

5,248,000 5,423,040 



CAPACITY 

3. Progrannned Workload 

3.1 Given the current configuration and operation of your activity, 
provide the programmed depot level workload by commodity group in Tables 
3 .l.a and 3 .l.b. Express your answer in both dollars (SK) and direct 
labor hours (DLH) for the Fiscal Years requested. 

COmODITY 

COMMUNICATIONS AND 

v R 

2. NOTE: Rate6 used for FY 95 thru 97 were as submitted in Budget. 
FY 98 and 99 ware adjusted for inflation per NAVCOMPT eetabliehmd 
procedures. 
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Prugmurud 'CVu~*hload 

current configuration cind operation of your a~tivity, provido $0 pro~ammed depot 
U U I U I I U ~ ~ L ~  gluup i l l  Tables 3.1.~ a ~ l d  3.1.11. E~plcss yuu mswer in IJUUI ~lulltus ($K) 

(DLH) for the Fiscal Years requested. 

8R 6 October 1994 

1 

$K 
1I"L' 1935 PI' 1991; FY 

1997 

ELECTRONIC EQUlT'MENT 

7.1 RADAR 
7.2 RADIO COMM 

7.4 ELECTRONICS WARFARE 

'1 !, NAVII;A'I'I4 1NAI. A I I N  

7.6 akmo-omcs 

Revisions 

R 

R 

R 

R 
n 

R 
9. 

R 

R 

R 

R 

R 

R 

CrIr 
1998 

1,234 

1,010 

6,057 

rf4!J 

37 
97 

289,285 
31,103 

38,367 

801) 

\ 

184 

7 7 SATE1 .l .ITH CoVlXo1. 

11.0 SEA SYSTEMS 

11.1 S H I P S  
t1.Z WEAPONS S Y S .  

11,l SHlPYNID  SUPPOK?' 

13 .O S PEClAL INTEREST 
m s  
13.1 BEARINGS 
EZEFURBISJIMENT 

13.3 TMDE 

TOTAL 1 290,279 / 122,011) --- - 

I T  
1999 

1,234 

1,010 

6,057 

448 

3 8 ,  
?R - 

, 

297,591 
32,311 

33,513 
- - 

824 , 

184 

34 

222,117 
31,117 

351183 

I 

NOTE Rates used for FY 95 thm 97 were as submitted in Budget. 98 and 99 were 

104,PRR 3$1169 3791% I 

36 1 36 

24h\&l 

2'/,0 
> 

361558 

615 1 689 
I 

168 1 174 

I 

233,046 

35,303 

\ 37,313 

6)b5 

179 
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CAPACITY 

3. Programmed Workload 

3.1 Given the current configuration and operation of your the programmed 
depot level workload by commodity group in Tables 3.1.a your answer in 
both dollars ($K) and direct labor hours (DLH) for the 

Table 3.1 .a: Programmed Workl d" d 

8R 22 September 1994 

I 

COMMODITY 
GROUP 

7 RADAR 

7 RADIO COMM 

7 ELECTRONICS 
WARFARE 

7 NAVIGAT- 
IONAL AIDS 

7 ELECTRO- 
OPTICS 

7 SATELLITE 
CONTROL 

11 SHIPS 

11 WEAPONS 
SYS. 

13 BEARINGS 
REFURBISH- 

- 
1 

FY 1995 

1,129 

924 

5,542 

MENT 

14 OTHER 35,65 1 

$TAL 290,573 

FY 1996 

1,170 

958 

5,747 

36,732 

322,010 

N 19 Y 1998 FY 1999 -isions 

1,234 1,234 R 

1,010 1,010 R 

/ 5,881 6,057 6,057 R 

410 436 449 448 R 

34 36 37 38 R 

36 3 6 37 38 
R 

37,427 38,551 39,703 R 

304,988 368,869 379,254 R 

222$$7 

615 

249,164 

27,053 

689 

233,046 289,285 297,591 R 

25,303 31,409 32,311 

645 800 824 R 
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w CAPACITY 

3. Programmed Workload 

3.1 Given the current configuration and operation of your provide the programmed 
depot level workload by commodity group in Tables 3.l.a Express your answer in 
both dollars (%K) and direct labor hours (DLH) for the 

FY 1998 FY 1999 

7 RADAR 

7 RADIO COMM 
7 ELECTRONICS 
WARFARE 

7 NAVJQAT- 
IONAL AIDS 

7 ELECTRO- 
cn"m.3 
7 SATEL.LITE 
CONTROL 

1,129 

924 

5,542 

11 SHIPS 1 222,117~ 249.164 

11 WEAPONS 
SYS. 
13 BEARINGS 
REFURBISH- 
MENT 

168 174 

- 

1,170 

958 

5,747 
/ 

41 0 

34 

34 

233,046 

25,303 

645 

179 

---- 
35,483 36,558 1 37,248 

T O ~ A L  290,573 322,010,01O 334.988 

A.198 
/ 980 

/ 5.8Bl 

436 

36 

36 

289,285 

31,409 

800 

184 

38,367 

368.869 

1,234 

1,010 

6.057 

449 

37 

37 

297,591 

32,311 

824 

184 

R 

R 

, 
39,519 

379.254 

1.234 

1,010 

6.057 

R 

R 

R 

R 

R 

448 

38 

38 

R 

R 

R 
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3. Programmed Workload / 
3.1 Given the cumnt configuration and operation of your activity, provide th pmg-d 
depot level worklwd by commodity group in Table5 3.l.a and 3.l.b. Wprcss an mwv in 
both dollars ($K) and direct labor hours @tW) for the Find Years rquem J 

,(dE 
A / d ~ r ~ ~  a i r 2  

9/12 / ? Y  
Revlsioa (R) I 

8 K.10 September 1994 
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Table 2.1 : Expenditures and Equipment Values 

PRV $ K 

FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 

Facilities * 1,081,821 1,114,275 1,147,703 1,182,134 1,217,598 

Equipments * * 123,801 127,515 131,340 135,280 139,338 

TOTAL 1,205,622 1,241,790 1,279,043 1,317,414 1,356,936 

* LBNSY's FY 93 PRV of $982,468K was used as baseline. Appropriate inflation 
factors were applied and Piers 6 and E were included due to pending transfer from 
NAVSTA LONG BEACH CA to LBNSY, as result of BRAC 91. 

** LBNSY9s equipment PRV was calculated of class 3 and class 
4 plant property CPV by 1.403. 





per NAVCOMPT estabIished procedures. 

Table 3.1 .b: Prosrammed Workload 

Activity 60258 

I 

FP 1995 FY 19% FY 1337 FY 1998 FY 1999 

7.0 GROUND AND 

ELECTRONIC EQU R 

13.0 SPEClAL INTEREST I I \ I 1 -! 

- 

1 
7.1 RADAR 13,475 13,477 13,478 13,478 13,477 R 

13.1 BEARINGS 6,702 7,2202 6,580 7,931 7,921 
REFUWISHMBN'I' 

13.3 lMUE 3,008 

7.2 RADIO COMM 

7.4 JLECTRONICS WARFARE \ 

N0'l'U: Predicted worklohd ~ C I S &  On cur~111 p r u ~ ~ ~ ~ l ~ l u v r l  ship 
expectations for additional interservice product lines. 

8aR 6 October 

1 1,027 

66,162 

1 1,027 

66,162 

7.5 NAVIGATlON AL AlUS 

7.6 ELECTRO-OPTICS 

7,7 SATELLITE CONTROL 

11.0 SEA SYSTEMS 

11.1 SHIPS 

11.2 WFAPONS SYS. 

1 1.4 SHIPYARD SUPPORT 

4,900 
408 

408 

2,609,055 

283,279 

h5,896 

4,901 

\ 408 

\408 
\ 

2,430,200\, 

263.858 

475,896 

11,027 

66,162 

4,901 

409 

409 

2,777,711 

258,169 

475,896 

1 1,027 

66,162 

4,901 

409 

409 

I 

2,865,528 

311,227 

475.896 

11,027 

66,162 
, 
p, 

4,900 

408 

408 

2.862.009 

310,744 

475.896 

R 

R 

R 

R 

R 
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NOTE: Rates used for FY 95 thru 97 were as submitted in Budget. FY 98 and 99 
were adjusted for inflation per NAVCOMPT established procedures. 

Table 3.1 .b: Programmed Workload / 

COMMODITY I DLHs / A 

NOTE: based on current programmed ship assignments and 
interservice product lines. 

GROUP 

7 RADAR 

7 RADIO COMM 

7 ELECTRONICS 
WARFARE 

7 NAVIGAT- 
IONAL AIDS 

7 ELECTRO- 
- OPTICS 

7 SATELLITE 
CONTROL 

11 SHIPS 

11 WEAPONS 
SYS. 

13 BEARINGS 
REFURBISH- 
MENT 

14 OTHER 

TOTAL 

8a R 22 September 1994 

FY 1995 

13,478 

1 1,027 

66,162 

4,901 

FY 1996 

13,477 

1 1,027 

66,162 

4,900 

FY 1997 

13,478 

1 1,027 

66,162 

4,901 

2,430,200 2,609, 2,377,781 2,865,528 

408 

408 

2,862,009 

310,744 

7,921 

477,904 

3,754,960 3,2&,048 

FY 1998 

13,478 

11,oY 

/ 4,901 

R 

R 

R 

R 

R 

477,904 

3,473,840 

11,027 

66,162 

4,900 

R 

R 

477,904 

3,216,816 

477,904 

3,758,976 
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2 NOTE: Rates used for FY 95 t h  97 rare as submitted in 
were adjusted for inflation per NAVCOMfT established procedures. 

Table 3.1.b: Programmed Workload / 
COMMODITY 

Revisions 

R 

R 

R 

R 

R 

R 

w R 

R 

R 

R 

R 

R -. 
ts and 

expectations for additional interservice product lines. 
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2 NOTE: Raw used for FY 95 thm 97 were as aubmltted ln 
were adjusted for inflation per NAVCOMPT establfshed procedures. 

Table 3.l.b: Programmed WorkIoad 

COMMODITY DL& 
GROUP FY 1995 I BY 1996 / FY 19W I FY* I FY 1999 ~ e v i s i o n  (R) 

---- 

7 RADAR 13,478 13,53 1 13,424 /13,424 13,531 R . - 
7 RADIO COMM 11,027 11,071 10,983 ./ 10,983 11,071 R 

7 ELESrnONICS I 66.162 ( 66,426 1 6 5 , F I  65-1 
WARFARE R 

13 BEARINGS 7,249 6,554 7,899 7,953 
REFURBISH- 
MENT 

13 2,016 2,000 2,m 2,016 
CALLBRATION 
CrypE 1) / 
14 OTKRR 475,896 477,792 474,000 474,000 477,792 ----- 

-1 3,275,048 3,487,680 3,204,000 3,744,000 3,769,920 

7 NAVIGAT- 
IONAL AIDS 

7 ELECTRO- 
OPTICS 

reaaonnb expectations for additional interservice product Ilnes, 'p' 

4,920 

410 
I 

4,901 

408 

7 SATELLITE 408 407 
CONTROL 

8a 1 10 September 1994 

407 

---- 
2,854,204 

309,897 

11 SHIPS 2,430,200 2,$9,447 

11 WEAPONS 84,408 
SYS. 

. - 

4,881 

407 

410 

2,873,409 

3 1 1,982 

2,368,306 

257,140 

4,920 

4 10 

R 

I 
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yl' CAPACITY 

3. Programmed Workload 

3.1 Given the current configuration and operation of your activity, provide the programmed 
depot level workload by commodity group in Tables 3.1.a and 3.1.b. Express your answer in 
both dollars ($K) and direct labor hours (DLH) for the Fiscal Years requested. 

Table 3.1 .a: Programmed Workload 

COMMODITY 
GROUP 

-- 

INDEX (DLHs) 

FYI995 FY FY 1997 FY 1998 FY 1999 
1996 

2. NOTE: Rates used for FY 95 thru 97 were as submitted in Budget. FY 98 and 99 
were adjusted for inflation per NAVCOMPT established procedures. 

COMMODITY 
GROUP 

11 TOTAL 

Table 3.1. b: Programmed Workload 
- - 

DLHs 

FYI995 FY1996 FYI997 FY1998 FYI999 

96,384 96,768 96,000 96,000 96,768 

2,700,760 2,911,104 2,632,000 3,172,000 3,193,344 

I I I I 

workload based on current programmed ship assignn !nts and 
reasonable expecta ions for additional interservice product lines. 
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'Cur CAPACITY 

4. Service Centers of Excellence 

4.1 If your activity has been designated as a Service Center of Excellence for any of the 
commodity groups, please identify them below. 

Although we are not the Center of Excellence for any one commodity type group we are 
the designated overhaul point for the following commodity sub-groups. 

COMMODITY GROUP 7 - 
(a) IwDAR 

(1) SPS-55 (Target Tracking, Acquisition and Guidance) 
(2) SPS-10 (Surface Search Radar System) 
(3) SPS-40 (Air Search Radar System) 
(4) MK-86 (Gun Fire Control System) 

(b) NAVAIDS 
(1) GYROS: MK-19, MK-23, and MK-27 
(2) Fathometers: UQN-1 and UQN-4 

(c) ELECTRONICS 
(1) 2000 different printed circuit boards used in: 

Radar, Radio Communications, Wire Communications, 
Electronic Warfare, Navigational Aids, and Electro-Optics. 

COMMODITY GROUP 11 - 

(a) PUMPS 
(1) Fuel Transfer Pumps 
(2) Lube Oil Transfer Pumps 
(3) Fire Pumps 
(4) CRP Pumps for FFG-7, DD-963, and CG-47 Classes. 
(5) FFG-7 Class CHT System Pumps 

(b) MOTORSIGENERATORS 
(1) Motors from 114 to 300 HP. 
(2) Diesel Engines: GM, Waukesha, Detroit, Packard, and Isotta- 

Fraschini, up to 2000 HP. 
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(c) AUXILIARY SYSTEMS 
(1) 4th Generation Sealed Hydraulic Transmissions 
(2) Underway Replenishment Winch Handling Equipment 
(3) Dehydrator LPIHP 
(4) Automatic Combustion Controls 
(5) Fuel Oil Burner Barrels 

COMMODITY GROUP 14 - 

(a) Side Loadable Warping Tugs 
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DATA CALL SUPPLEMENT 
FOR 

JOINT CROSS SERVICE GROUP - DEPOT MAINTENANCE 

MEASURES OF MERlT 

Geographic 

1. Location 

1.1 Specify any special strategic importance or military value consideration of your activity 
accruing from its geographical location. 

Activity Location Descri~tion of Strategic Im~ortance/Militarv Value 

(1) COMNAVAIRPAC San Diego, CA Provide regular docking, repair, and modernization 
capability for CVs, and emergent docking and repair 
capability for CVNs. Emergent nuclear repairs 

would be performed by a nuclear qualified shipyard 
team. This is the closest CVICVN capable dock to 
the San Diego homeport area. 

(2) COMNAVSURFPAC San Diego, Provide regular and emergent docking, repair, and 

CA modernization capability for LHAs, LHDs AOE-6, 
and AFDMs. This is the closest drydock to the San 
Diego homeport area capable of docking these 
vessels. 

(3) COMNAVSURFPAC San Diego, Provide emergent drydock capability to surface 
CA nuclear ships in the Southern California area. 

(4) Various San Diego, Provide immediate repair and engineering support 
to CA *mP 

sea and shore based units. 

NON-DOD LAILB Shipyard is located in the center of the third largest 
seaport in the world and largest US port complex. 
In the event of mobilizationor mount out, the LAlLB 
port will be the major outport for military cargo. 

S h i p  
repair  
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a n d  
drydoc 
k 
capabil 
ity will 
b e 
impera 
tive 
to the 
transpo 
r t 
operati 
o n .  
T h e r e  
is no 
o t h e r  
l a r g e  
comme 
r c i a l  
dry doc 
k 
capabil 
i t y  
s o u t h  
0 f 
Portlan 
d, OR. 

(6) Various Camp Pendleton, Provide immediate repair and engineering support 
to 

CA USMC units and facilities at Camp Pendleton. 

(7) NON-DOD LAILB Shipyard is located at a major transportation hub of 
sea, rail, road, and air networks. This allows for 

efficient material and logistic support of both 
inprocess material and end use products. 

(8) NON-DOD LAILB Shipyard is located at a major population center of 
skilled workers that allows for rapid mobilization and 
surge capability. 

(9) NON-DOD LAJLB Shipyard is located at the source of 60% of the West 
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(10) SIMA LB 

(1 1) NWS Seal Beach 

(12) NWC Port 
Hueneme 

(13) CBPAC 

w (14) Camp Pendelton 

(15) Defense Fuel 
Region 

(16) Los Alamitos 
Army Airfield 

Coast's refined petroleum products. In time of 
mobilization, the LAJLB port will throughput major 
shares of petroleum products. The shipyards has the 
largest dock capability south of Portland, OR. 

Shipyard SIMA LB will be collocated into LBNSY Bldg 132 
due to realignment of NAVSTA. Allows for better 
efficiency and work coordination, and for integration 
of Intermediate to Depot work. 

Seal Beach, CA Allow for efficient offload/onload of weapons prior 
to and upon completion of repair availabilities. 

Port Hueneme, In Service Engineering Activity for numerous ship 
CA weapons, and HM & E systems, including unrep 

equipment for which LBNSY is DOP. 

Port Hueneme, LBNSY provides overhaul and maintenance for civil 
CA engineering battalion amphibious equipment, warping 

tugs, and causeways. 

San Clemente, CA Marine embarkation point 

San Pedro, CA JP5 and JP8 aviation fuel and diesel fuel may be 
made available 

Los Alamitos, CA Emergency response point for disaster assistance 
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w Geographic, continued 

2. Environmental Compliance 

Answers to the following questions need to reflect the particular workloads or processes aflected 
by the environmental restrictions/compliance. 

2.1 Is your activity in full compliance with all Federal, state, and local environmental 
regulations? If not in full compliance, provide a comprehensive list of individual regulations that 
require actions to be taken. What compliance waivers have been granted? When must the 
activity come into compliance? 

Yes. LBNSY is in full compliance with all regulations. 

Tme Regulation Waiver (Date Expires) Date Must be in Comvliance 

2.2 Has any actual or programmed work at this installation been restricted or delayed because 
of environmental considerations, such as air or water quality? If so, provide the details of the 
impact of the restrictions or delays. 

Yes. A minor portion of work involving hull painting at this installation has been 
restricted or delayed because of environmental air permit VOC daily limitations. 

Programmed Work RestrictionlDelay Describe Imvact 

Hull Painting Environmental Not significant 
Air Permit VOC 
Limitations 
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'Qv Geographic, continued 

3. Environmental Restrictions 

Answers to the following questions need to reflect the particular workloads or processes afSected 
by the environmental restrictions/compliance. 

3.1 Are there any special programs relating to environmental or industrial waste 
considerations for your activity? If so, provide the details. 

Special Program Environmental/Industrial Waste Describe 

Regional Clean Air Pollution Control California Program to permit 
Air Incentives the facility vice specific 
Market (RECLAIM) operations and allow sale of credits 

among different industries. 

3.2 Within what provisions must the activity operate with regard to disposal of hazardous 
wastes and radioactive materials? 

DIX Provisions Describe 

All Resource Conservation and Title 40 Code of Federal 
Hazardous Waste Recovery Act (Federal) Regulations 

Hazardous Waste Control Title 22 California Code of 
Law (State) Regulations 

Depleted iridium-192 gamma-ray sources are returned to the OEM, who disposes of wastes 
under terms of his NRC license. 
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w Geographic, continued 

4. Other Collocated Activities 

4.1 Are there any collocated activities that directly benefit or relate to the depot maintenance 
activity? If yes, list and describe the impact of each. Include benefits derived from being 
collocated. 

COMMISSARY 

DETACHMENT 
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C 

RED CROSS 

NAVY-MARINE Provides financial assistance, conducts 
CORPS RELIEF classes in budgeting and check-writing, 
SOCIETY and provides non-financial services 

which include baby's first sea bag for 
expectant mothers, food locker and 
thrift shop 

Provides CPR and First Aid training; 
personal counseling, financial 
assistance, etc. ; verifies requirements 
for emergency leave 

U.S. POST OFFICE 

Supports MILPERS 
assigned and ships' 
personnel 

Provides full range of postal services, 
including parcel post, registered mail 
and money orders 

Supports MILPERS 
assigned, ship's 
personnel and 
maintenance activity 

CONTRACTING support to naval shore and fleet units in Maintenance activity 
CENTER Western U. S . contracting region 

FLEET 
INDUSTRIAL 
SUPPLY CENTER 

DEFENSE I 
DISTRIBUTION 
DEPOT 

Provides supply support to customers in 
greater Los Angeles basin 

Provides for operation of all physical 
distribution functions for Fleet Industrial 
Supply Center 

Supports 
maintenance activity 

Supports 
maintenance activity 

SUPERVISOR OF 
SHIPBUILDING 

alterations, activations and inactivations 
performed on naval ships at private 

SHORE 
INTERMEDIATE 
MAINTENANCE 
ACTIVITY 

Provides intermediate level 
maintenance, repairs and technical 
assistance for ships in local area 

DETACHMENT 

DEFENSE 
PRINTING 
SERVICE 

Supports 
maintenance activity 

Provides printing and publication 
services for DOD activities in local area 

Supports 
maintenance activity 
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ARMY 
VETERINARY 
CLINIC 

NAVY CRIMINAL 
INVESTIGATIVE 
SERVICE 

NAVY AND 
MARINE CORPS 
RESERVE CENTER 

DEFENSE 
REUTILIZATION 
AND MARKETING 
OFFICE 

FLEET 
INTEGRATED 
LOGISTICS 
OVERHAUL 
ACTIVTY 

BP CHEMICAL 
(HITCO) INC. 

Provides meat inspection services for 
DOD resale and preparation facilities in 
local area 

Provides local NCIS service for ships 
and shore activities at LBNSY 

Provides for administration and 
personnel support for drilling reserve 
units in Los Angeles area 

Provides for reuse of equipment which 
is excess to the needs of given activity 
by other activities; makes available for 
public auction equipment which is 
excess to the needs of DOD 

Provides ships in overhaul or other 
availability with logistics support that 
accurately reflects ship's true 
configuration and trains fleet personnel 
to use and maintain products provided, 
allowing for sustained, high level of 
support during ship's operational period. 

Operates government-owned Bow Dome 
Facility onboard Shipyard; fabricates 
and repairs SSN-637 and SSN-688 
Classes submarine bow domes; domes 
awaiting repair are stored at adjacent 
FISC. 

Supports MILPERS 
assigned and ships' 
personnel 

Supports MILPERS 
assigned, ships' 
personnel and 
maintenance activity 

Supports MILPERS 
assigned and ships' 
personnel 

Support maintenance 
activity 

Improved sustained 
operational readiness 
for ships 

Function is essential 
to repair of naval 
submarines. 
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w 4.2 Do collocated activities support, or are they supported by, the depot maintenance activity? 

Collocated Activity Describe relations hi^ 

Collocated Activity 

Defense Commissary 

Navy Exchange Complex 

Personnel Support 
Detachment 

Naval Dental Center 

Naval Medical Clinic 

USA Credit Union 

Coastline Federal Credit 
Union 

Navy-Marine Corps Relief 
Society 

U.S. Post Office 

Navy Regional Contracting 
Center 

Fleet Industrial Supply 
Center 

Defense Distribution Depot 

Supervisor of Shipbuilding 

Shore Intermediate 
Maintenance Activity 
Detachment 

Defense Printing Service 

Army Veterinary Clinic 

Navy Criminal Investigative 
Service 

Navy and Marine Corps 
Reserve Center 

Support to Maintenance Support by Maintenance 
Activity Activity 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes Yes 

Yes Yes 

Yes No 

Yes No 

Yes No 

Yes No 

- 
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w Defense Reutilization and 
Marketing Office 

Fleet Integrated Logistics 
Overhaul Activity 

BP Chemical (HITCO) Inc. 

Yes 

No 

No 

Yes 

Yes 

Yes 
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Geographic, continued 

4. Other Collocated Activities, continued 

4.3 How would these activities and the depot maintenance activity function if they were not 
collocated? 

Collocated Activity Describe Impact if not Collocated 

DEFENSE COMMISSARY Loss of benefit to MILPERS and local retired personnel. 

NAVYEXCHANGE Loss of benefit to MILPERS and local retired personnel. 
COMPLEX 

PERSONNEL SUPPORT Inability to provide local MILPERSlMILPAYItravelltransportaion 
DETACHMENT support 

NAVAL DENTAL Loss of benefit to MILPERS 
CENTER 

NAVAL MEDICAL Loss of benefit to MILPERSICIVPERS for occupational medical 
CLINIC services 

V 
USA CREDIT UNION Inconvenience to MILPERSICIVPERS 

COASTLINE FEDERAL Inconvenience to MILPERSICIVPERS 
CREDIT UNION 

NAVY-MARINE CORPS Inconvenience to MILPERS 
RELIEF SOCIETY 

US. POST OFFICE Ineffective for Shipyard/ships/tenants/MILPERS/CIVPERS 

NAVY REGIONAL Inconvenience to Shipyardlshipsltenants 
CONTRACTING CENTER 

FLEET INDUSTRIAL Inconvenience to Shipyardlshipsltenants 
SUPPLY CENTER 

DEFENSE Ineffective for FISC 
DISTRIBUTION DEPOT 
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wV SUPERVISOR OF Inconvenience to SUPSHIPSIships 
SHIPBUILDING 

SHORE INTERMEDIATE Inconvenience to SIMAIships 
MAINTENANCE ACTIVITY 
DETACHMENT 

DEFENSE PRINTING Inconvenience to Shipyardlshipsltenants 
SERVICE 

ARMY VETERINARY Inconvenience to DECA 
CLINIC 

NAVY CRIMINAL Loss of immediate responsiveness to Shipyardlshipsltenants 
INVESTIGATIVE SERVICE 

NAVY AND MARINE Loss of active military support structure for N&MCRC 
CORPS RESERVE CENTER 

DEFENSE Inconvenience to Shipyardlshipsltenants 
REUTILIZATION AND 

iv MARKETING OFFICE 

FLEET INTEGRATED Inconvenient for FLTILOIships 
LOGISTICS OVERHAUL 
ACTIVITY 

BP CHEMICAL (HITCO) New GOCO site required for performance of function 
INC. 
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"clrrr Geographic, continued 

5. Encroachment 

5.1 Have operations at this activity been at all constrained to accommodate requests of the 
local communities? 

No 

T v ~ e  of Encroachment O~eration Imvacted Describe 

None 

5.2 Indicate any encroachment constraints on current or future operations that would restrict 
future expansion. 

Type of Encroachment Constraint on Ex~ansion Describe 

Oil well production - there are various easement areas located within parcels of Long Beach 
Naval Shipyard property totaling approximately 8 acres which are not contiguous and are 
reserved for oil production by the City of Long Beach, CA in Civil No. 63-1204. 

V 
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w MEASURES OF MERIT 

Facilities and Equipage 

6. Unique or Peculiar Facilities 

6.1 List unique or peculiar testing facilities, excluding equipment (e.g. runways, railheads, 
ports, tracks, ponds, etc.). 

Test Facility Describe UniauenessIPeculiarity 

(a) Pump repair and test 1. Centralizedlcoordinated overhaul and repair work area 
facility featuring dedicated machine tool and welding support. 

2. Dedicated kitting areas 

3. Dedicated testing facilities with the following components: 

a. steam generators, 1550 psi, 1000 degrees superheat and 
30,000 lbs per hour rating. 

b. 14 pump test analyzers 0-5000 GPM liquid capacity, 
0-400 amp load. Pressures to 2000 psi, higher on 
application. 

c. Testing media: water, fuel oil and lubricating oil. 

d. Vibration analysis 

(b) Electric motor test One of a kind test facility to test 440VAC 3 phase 60 Hz 
facility induction motors that serve horizontal and vertical applications. 

The motors range in size from fractional to 350 horsepower. 
The facility includes five microprocessor based test consoles, 
a Hewlett-Packard lOOOE central computer, four eddy current 
dynamometers for loading motors and a electrical distribution 
center for motors under test. In addition to the normal 
measurement parameters for electric motors (i.e. temperature. 
speed, voltage, current and torque), measurements are also 
made on phase winding resistance, friction and windage losses, 
and vibrational levels. 
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(c) GeneratorIMotor-Generator The only known West Coast test facility to test motor- 
set test facility generator sets which provide 400 Hz power at ratings up to 

300 KW. A 300 KW resistive-reactive load bank is used for 
absorbing power from the motor-generators sets in test. The 
facility also includes a 110 foot YFN type electrical test barge 
used in the load testing of shipboard generators up to 2500 KW 
and shore power stations with a rating of 450 VAC, 3 phase to 
5000 amps with various power factors. The major equipment 
on the test barge are three 1500 KW, one 750 KW and one 
300 KW resistivelreactive test units. 

(d) Anechoic Chambers Capability to electronically test antennas in an 
test facility interference-free environment 

(e) Diesel engine test and This one of a kind, state of the art industrial diesel 
analyzer facility complex is dedicated to Depot Level Maintenance of diesel 

engines up to 2,000 HP and to diesel components (i.e. 
cylinder heads, turbochargers, fluid pumps, injectors, 
governors, etc.) 

Access to the diesel repairltest facility is supported by a 15- 
ton crane plus rail, road and water transportation. 

The diesel repair facility includes 2,664 square foot 
temperature controlled "Clean Room" repair space with two 
(2) 4,000 capacity overhead cranes. The unique diesel 
testJanalyzer facility adjoins the Clean Room and provides: 

1. Simultaneous testing of four (4) engines in separate 
soundproof test cells. 

2. Computer-controlled data acquisition system with 
automated central test reporting. 

3. Dyno testing of engines up to 2,000 horsepower. 

4. Generic testing hardware is independent of engine 
model. 
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( f )  Hydraulic transmissions, 
motors and cylinders 
and test facility 

(g) Air compressor test 
facility 

(h) Air conditioning and 
Refrigeration test 

facility 

(i) Gun Fire Control System 
and test facility 

5. Automatic failsafe system includes warning and 
shutdown by individual parameters. 

6. Environmental control of engine emissions by means 
of a natural gas rooftop incinerator. 

7. Remote-control and monitoring of all four (4) test 
systems from a central, sound-proof control room. 

1. Simultaneous testing of two units in separate test cells 

2. Computer controlled data acquisition system with 
automated central test reporting 

3. Dyno testing of transmissions up to 200 HP input, with 
variable drive speeds 

4. Generic testing hardware is independent of transmission 
model, and provides emulation of operational environment. 

This is the only West Coast Shipyard compressor test 
cell. Built with dedicated computerized testing equipment 
which monitors the compressor under test. The system has 
safety shutdown devices, is certified to 10,000 psi with a 
normal testing range of 60 to 4500 psi. Hard copy analysis 
and quality documentation is automatically provided. 

This is the only West Coast Shipyard AC&R compressor 
test cell. Fully automated environmentally compliant, 
sound dampened test cell equipped with computerized on line 
monitoring. Hard copy analysis and quality documentation 
is automatically provided. System is equipped with 
automatic safety shutdown devices. 

Complete overhauls for the above deck equipment for 
the MK-86 and 92 Gun Fire Control systems. Includes a 
state-of-the-art, one-of-a-kind test console, including network 
analyzers. 
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'QiW' (j) Optical instrument test 
facility 

(k) Dehydrator repair and 
test facility 

(1) Air flasks test facility 

(m) Winch testing facility 

mw (n) Industrial Laboratory 

(0) Electronic Module repair 
and test facility 

This is the only known DON facility which provides 
collimation and calibration of optical instruments and 
systems (i.e. stadirneters, sextants and theodolites) to within 
2 arc seconds traceable to the National Bureau of Standards. 
The facility provides back engineering of lens systems, 
including grinding, polishing, coating, filter wavelength 
design, and testing for lenses and lens systems where 
replacement parts or technical data does not exist. 

Overhaul/refurbishment of low pressure and high 
pressure dehydrators to include performance testing. Only 
dehydrator repair facility on the West Coast. 

Only West Coast public-sector facility for test and 
certification of air flasks using the displacement and 
expansion method. 

Only facility capable of testing 4th generation and spanwire 
winch to maximum static load of 39K pounds and 500 
ftlmin. 

1. Nationally recognized California Environmental 
Laboratory certified for analyzing hazardous wastes and 
materials. 

2. Full-service laboratory capable of complex chemical, 
metallurgical and physical property analyses for drinking 
water, hazardous waste, industrial chemistry of toxic 
elements and industrial wastewater. 

1. Repair and test all types of electrical/electronic 
devices and printed circuit boards using Modular Automated 
Test System (MOATS). 

2. SPS-55 Test and Repair station is used to test and align 
all printed circuit cards, modules and sub-assemblies of the 
entire SPS-55 Surface Search Radar system and others. It is 
the only known system of this type in existence. 
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3. SPS-40 Series Test and Repair station is capable of 
testing, aligning and repairing all modules of the SPS-40 Air 
Search Radar, for both foreign and US ships. This station is 
one of a kind, built specially for the refit shop. 

4. Electronics repair center is capable of printed circuit 
board repair to include multilayer and flexible circuit repair 
up to 18 layers thick. The Pace PRC-2000 Process Control 
System and the specialized 400 MHz oscilloscope and 
computer controlled test equipment enhance this process. 

5. Overhaul, repair and test of the ANIUQN-lH, ANIUQN- 
4 and -4A, SM- 698/UQN, ID-1566lUQN-4, CV- 
2465lUQN-4 and DO-55 surface mount repair work for 
UQN PCBs. This work is not done at other facilities. 

6. High Frequency radio repairltest of communication 
equipment: ANIURT-24, ANIURT-23 and ANIURA-38 for 
transmitters and antenna couplers also R-1051 MF receivers. 

7. R.F. Tuners, ANISRC-23(V), NSN-5895-00-993-0836, 
is the most advanced test fixture for the repair, analysis and 
overhaul of RF tuners. This is a unique facility to the Navy. 

8. Power Amplifier AM-3790lSRC-23(V), 
NSN-7G589-00- 1 11-7152. Advanced test, repair and 
overhaul equipment of power amplifiers. Only repair facility 
of type in the Navy. 

(p) Automatic combustion Overhaul, test, set, and calibrate all pneumatic controls 
controls and pneumatics for: 
test facility 

a. main plant boilers; 400-1200 psi 

b. waste heat boilers 

c. auxiliary and main steam systems 

d. air conditioning and refrigeration units 

e. air compressors 



(q) Certified Hyperbaric 
chamber 

Activity 60258 

f. high pressure air manifolds and components to 7,000 
lbs. 

Only Naval Shipyard with an on-site hyperbaric chamber 
for treating diving and altitude bends cases. LBNSY 
provides pressure testing services for potential divers and 
pilots in Southern California. 

6.2 Indicate the reasons that these facilities are required by the depot maintenance 
function. 

Test Facility Reasons Reauired for Maintenance 

All of 6.1 To provide comprehensive proof testing, verfication, and 
certification following overhaul, repairs and alterations of complex 
electronic and mechanical equipment and components. 

6.3 How could the depot maintenance functions be performed without these specialized 
facilities? 

Test Facility Describe Testing Alternatives 

All of 6.1 Verification of system equipment or component overhaul or 
alteration repair would be limited to static measurement and (where 
possible) operational performance testing in a system. Where more 
stringent certification is required they would have to be farmed out 
to a manufacturer or other government facility which has the 
required test facility. 
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Facilities and Equipage, continued 

7. Buildings and Their Condition 

7.1 List the buildings used to perform the depot maintenance functions by category code 
numbers (five or six digit CCNs), identifying their current condition (adequate, substandard, and 
inadequate) in Table 7.1 in thousands of square feet (KSF) . 

NOTE: 75% of the deficiencies defining substandard conditions are related to changes in 
building codes to meet seismic standards. All of our facilities have withstood earthquakes 
of 6.9 magnitude with only superficial damage and pose no safety problem. All seismic 
related deficiencies are programmed for resolution during FY 95-97. 

Table 7.1 : Facility Conditions 

- 

Comments 

A30, E05, C45 

A30, E05 

A30, C45 

A30, C45 

C45 

C45 

C45 

A30, C45 

A30, C45 

C45 

C45 

b 

CCN 

213-41 

213-42 

213-43 

213-45 

213-48 

213-51 

2 13-49 

213-52 

213-53 

213-54 

2 13-55 

Facility Type 

Central Tool (06) 

Shipfitting Shop 
(11) 

Sheet Metal (17) 

Welding (26) 

Q.A. 

Weapons Shop 

(36) 

Inside Machine 
(31) 

Marine Machine 
(38) 

Boilermaker (41) 

Electrical (5 1) 

Pipefitter (56) 

KSF) 
Inadequate 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Condition 

Adequate 

# 

2.0 

0 

0 

0 

0 

0 

0 

5.6 

0 

0 

7.0 

/ Area (# 

Substandard 

# 

100.1 

107.2 

50.2 

43.7 

27.7 

63.2 

263.7 

87.4 

64.2 

101.4 

148.7 
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w 

Deficiency code definitions: 

CCN 

2 13-56 

213-57 

213- 
59/60 

213-61 

213-64 

2 13-66 

A30 Physical condition - Building or structure (total) 

C03 Design criteria - Environmental control systems 
(air condition, etc.) 

Facility Type 

Woodworking (64) 

Electronics (67) 

Abrasive 
BlastJPaint Facility 
(71) 

Rigging Shop (72) 

Pattern Maker (94) 

Temporary Svc 
(99) 

C45 Design criteria - To comply with current seismic codes 

Total 

E05 Nonexistent - Fire deterrent system 

Comments 

C45 

C45 

A30, C45 

A30, E05, C45 

C45 

C45 

72.8 

Condition 1 Area (# KSF) 

Adequate 

0 

0 

43.9 

1.9 

0 

12.4 

1,372.5 0 

Substandard 

60.0 

152.7 

25.6 

52.5 

13.8 

10.4 

inadequate 

0 

0 

0 

0 

0 

0 
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w' Facilities and Equipage, continued 

7.2 In Table 7.2.a, identify space available for expansion by building type for those facility 
category code numbers (five or six digit CCNs) that are most important to your mission. An 
activity's expansion capability is a function of its ability to reconfigure/rehabilitate existing 
underutilized facilities to accept new or increased requirements. 

Table 7.2. a: Space Available for Expansion 

Building ID / Type 

132lINSIDE MACHINE 

2 101ELECTRONICS 

132ElPIPEFITTER 

128lSHIPFITTING 

13 1 /CENTRAL TOOL 

2 1 OIELECTRICAL 

129lMARINE 
MACHINE 

CCN 

2 13-49 

213-57 

213-55 

213-42 

213-41 

213-54 

213-52 

TOTAL: 

Total 

42.7 

25.8 

25.2 

17.4 

16.5 

16.4 

15.1 

Installation Space (KSF) 

159.1 

Adequate 

0 

0 

0 

0 

0 

' 0  

0 

159.1 0 

Substandard 

42.7 

25.8 

25.2 

17.4 

16.5 

16.4 

15.1 

Inadequate 

0 

0 

0 

0 

0 

0 

0 
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VCJ' Facilities and Equipage, continued 

8. Unique and/or Peculiar Capabilities and Capacities 

8.1 What unique and/or peculiar capabilities and capacities does the depot maintenance 
activity possess? 

Devot Maintenance Cavabilitv/Capacitv - Describe Whv UniaueIPeculiar 

In addition to the items listed in 6.1 

(a) Mobile hazardous material 
waste spill capability 

(b) Electroslag surfacing (ESS) 

(c) Flexible computer 
integrated manufacturing 

Ability to respond to land and water spills. 
California certified for level A entry. Rapid 
deployment capability for containment and 
pick-up of spills. Able to assist Coast 
Guard and other agencies with spill 
containment and cleanup. 

Only shipyard qualified in this process (625 
inconel) with ability to surface deposit: 

a. Propulsion Shafting 
b. Hawse pipes 
c. Large diameter valves 
d. Carrier launch rails 
e. Missile launch tubes 
f. Hatch covers 

Centralized prograrnming/process planning 
facility (direct numerical control capable 
DNC) state of the art equipment utilizing 
Intergraph client server technology 
supported by machine language output 
processors, computer assisted process 
planning, and modular fixturing technology. 
Twenty six computer numerical control 
machine tools equipped with tool changes, 
modular tooling, shop floor conversational 
programming, and graphical user interfaces. 
Manufacturing library contains over 1100 
manufacturing work packages. 
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1. Horizontal CNC bar turninglmilling 
center capability (3 axis) 

a. .I25 to 1.250 dia. x 10.0" long 
b. 2.0" to 10.0" dia. x 29" long 

2. Horizonal CNC turninglshafting (2 axis) 

a. 20"swing x 90" length 
b. 76" swing over bed x 83' 1 1 " long 

3. Vertical CNC turninglboring (3 axis) 

33" dia. x 47" long 

4. Horizontal machiningldrilling (4 axis) 

12" cube size up to 48" cube size 
with face milling capability. 

5. Vertical rnachiningldrilling (4 axis) 

4" cube size up to 36" cube size. 
(10' length on traveling column). 

6. Computer coordinate measurement 
machine technology (50" cube size) 

Inspection and reverse engineering 

7. CNC vertical wire electrical discharge 
machining 300mm x 450mm x 650mm table 
size. 

8. CNC vertical die sink electrical discharge 
machine 12" x 16" x 48" table size. Both 
machine tools are used for die forming, gear 
cutting, tool and die manufacturing and 
irregularlunique part as well as one of a 
kind part manufacturing. 



Activity 60258 

w 8.2 Separately list the depot maintenance facilities and equipment which are one of a kind 
within the Service andlor DoD. 

FacilitvIEaui~ment Describe Why It is One of a Kind 

(a) Repair, Analyze and LBNS is the only facility capable of wind load analysis, 
Test AB-1144/SPS 40B repair and testing of this equipment. 
antenna pedestal 

(b) Closed loop steel shot Transportable and drivable; they comply with 
abrasive blasters environmental regulations. 

(c) Winch test facility Capable of weight handling, ram, portable and stationary 
equipment. Able to test 4th generation and spanwire winch to 
maximum static load of 39K pounds and 500 ftlmin. 

(d) Gyro test bed 

(e) Computerized diesel 
engine analyzer and 
test facility 

Only DOD-owned unit capable of being adapted to test a wide 
range of gyros and stabilization units. 

This one-of -a kind diesel testlanalyzer test facility 
provides for simultaneous testing in four separate 
sound proof test cells at engine ratings up to 2000 horsepower. 
This system provides full performance testing of all operating 
parameters, computer analysis of selected points and automated 
central test print out of the results. 



Activity 60258 

Facilities and Equipage, continued 

9. Acreage Available for Building 

9.1 What acreage on the installation does the government own in 
the proximity of the depot maintenance area that could be used for 
future expansion? Identify in the table below the real estate 
resources which have the potential to facilitate future development 
and for which you are the plant account holder or into which, 
though a tenant, your activity could reasonably expect to expand. 
Developed area is defined as land currently with buildings, roads, 
and utilities where further development is not possible without 
demolition of existing improvements. Report in "Restricted" areas 
that are restricted for future development due to environmental 
constraints (e.g. wetlands, landfills, archaeological sites), 
operational restrictions (e.g. ESQD arcs, HERO, HERP, HERF, AICUZ, 
ranges) or cultural resources restrictions. Identify the reason 
for the restriction when providing the acreage. 

Table 9.1 : Real Estate Resources 

Developed 
Acreage 

168 

0 

0 

0 

11 

34 

0 

0 

0 

0 

0 

130 

Land Use 

Maintenance 

Operational 

Training 

R & D  

Supply & Storage 

Admin 

Housing 

Recreational 

Forestry Program 

Agricultural 
Outlease Program 

HuntingIFishing 
Programs 

Other(Submerged) 

Available for Development 
Total Acres 

168 

0 

0 

0 

11 

34 

0 

0 

0 

0 

0 

130 

Restricted 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unrestricted 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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- 
I Total: I 343 1 343 ( 0 ( 0 
,Vote: Pier E has 14.6 acres of underutilized parking and open area that can be made 
available for industrial support. 

Facilities and Equipage, continued 

10. Administrative Space 

10.1 What amount in square feet of administrative space could be made available to the 
depot maintenance function? 

Current Use Sauare Feet Potential Use (Be Svecific) 

B-139 Supervisor 3280 Support depot maintenance administrative 
functions. 

3- 174 Environmental 3658 
Office 

Support depot maintenance administrative 
functions. 

B-209 Satellite Security 1980 
Office 

Support depot maintenance administrative 
functions. 

B-300 Engineering and 5 1,000 Through consolidations and realignments it 
Management Bldg could be possible to provide one floor of 

the building to support depot maintenance 
functions. 

11. Industrial Waste 

11.1 Are there any inhibiting factors that would limit future expansion on the base? 
Provide the details if applicable. 

Inhibiting Factor Provide Detailed Descri~tion 



MEASURES OF MERIT Primary UIC: 60258 

Workload and Capabilities 
Answers to the following questions are to refIect programmed amounts by commodity group, by 
activity in direct labor hours by Fiscal Year for FY 1996 through FY 1999. 

1 2 .  Core Capabilities (DoD) 

1 2 . 1  What is the amount of core capability required to support your own Service? Provide your 
answers in Table 12.1.a by commodity group for the Fiscal Years requested. 

Table 12.1 .a: Service Required Core 

'Vr 

TOTAL 
NOTE: Table 12.1.a: Service Required Core 

Provided by NAVSEA Headquarters 

3216816 3216816 3216816 3216816 



MEASURES OF MERIT 

Workload and Capabilities 
\ 

Primary UIC: 60258 

to the following questions are to reflect programmed amounts by commodity group, by 
direct labor hours by Fiscal Year for FY 1996 through FY 1999. 

1 2 .  Capabilities (DoD) 

amount of core capability required to support your own Service? Provide your 
by commodity group for the Fiscal Years requested. 

\ Table 12.1 .a: Service Required Core 

11.1 Ships 
.11.2 Weapons Sys 
1 1.4 Shipyard Supp 

I I \ I  I 
TOTALI 3216816 1 3216816 X 3216816 1 3216816 

NOTE: Table 12.1 .a: Service Required Core \ 

13.1 Bearing Refurb 
13.3 TMDE 

\ 

2426409 
26347 1 
43 1092 

6715 
1819 

'\ 2426409 
\ 263471 

'43  1092 
\. 
\ 

Wl5 
l R 9  

\ 

2426409 
26347 1 
43 1092 

2426409 
26347 1 
43 1092 

6715 
1819 

6715 
1819 



MEASURES OF MERIT Primary UIC: 60258 

'V Workload and Capabilities 
Answers to the following questions are to reflect programmed amounts b y  commodity group, b y  
activity in direct labor hours by Fiscal Year for FY 1996 through FY 1999. 

1 2 .  Core Capabilities (DoD) 

12 .1  What is the amount of core capability required to support your own Service? Provide your 
answers in Table 12.1.a by commodity group for the Fiscal Years requested. 

Table 12.1 .a: Service Required Core 

I I I I 
TOTAL1 3945720 1 3945720 1 3945720 1 3945720 

NOTE: Table 12.1 .a: Service Required Core 
Provided by NAVSEA Headquarters 



MEASURES OF MERIT Primary UIC: 60258 

V Workload and Capabilities 

Answers to the following questions are to reflect programmed amounts by commodity roup, by 
activity in direct labor hours by Fiscal Year for FY 1996 through FY 1999. P' 
1 2. Core Capabilities (DoD) / 
12.1 What is the amount of core capability required to support your ervice? Provide your 
answers in Table 12.1.a by commodity group for the Fiscal Years 

Table 12.1.a: Service Required C re d 

/ 
I 

/ 
/ 

/ 
TOTAL J 3945720 3945720 3945720 3945720 

NOTE: Table 12 Service Required Core 
NAVSEA Headquarters 



MEASURES OF MERIT Primary UIC: 60j&8 

Workload and Capabilities / 
Answers to the following questions are to reflect programmed amounts by group, by 
activity in direct labor hours by Fiscal Year for FY 1996 through FY 1999. 

1 2.  Core Capabilities (DoD) / 
12.1  What is the amount of core capability required to support your n Service? Provide your 
answers in Table 12.1 .a by commodity group for the Fiscal Years req sted. - f 

Table 12.1.a: Service Required c P ( ~  

I / I I I 1 TOTAL1 3945720 / 1 3945720 1 3945720 1 3945720 1 
NOTE: Table 12 .1  .a: Service Wequired Core 

Provided by NAVS A Headquarters 7 
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v k l o a d  and Capabilities 

ers to the following questions are to reflect programmed amounts by commodity group, 
in direct labor hours by Fiscal Year for FY 1996 through FY 1999. 

12. \Fore Capabilities (DoD) 

the amount of core capability required to support your own Service? Provide 
Table 12.1.a by commodity group for the Fiscal Years requested. 

\ Table 12.1. a: Service Required Core 

COMMODI Capability (DLHs) 
GROUP \ FY 1996 FY 1997 FY 1998 FY 1999 

TOTAL 



Workload and Capabilities, continued kl 
12.  Core Capabilities (DoD), continued 

Primary UIC: 60258 

12.2 What is the amount of capability retained for the performance of other Services core? 
Provide your answers in Table 12.2.a by commodity group for the Fiscal Years requested. 

Table 12.2.a: Core Capability Retained for Other Services 

N0TE:Table 12.2.a: Core Capability Retained for Other Services 
Provided by NAVSEA Headquarters 

FY 1998 FY 1997 

to- 
TYPE 

NONE 

TOTAL 

FY 1999 

C a p a b i l i t y  
(DLHs) 
FY 1996 



Wykload and Capabilities, continued Primary UIC: 60258 

1 2.  o r e  Capabilities (DoD), continued 

the amount of capability retained for the performance of other Services core? 
in Table 12.2.a by commodity group for the Fiscal Years requested. 

\ble 12.2.a: Core Capability Retained for Other Services 

TOTAL 
N0TE:Table 12.2.a: Core Capability d for Other Services 

Provided by NAVSEA Head 

\ 

\ 

\, 
\ 



Workload and Capabilities, continued Primary UIC: 60258 

1 2. Core Capabilities (DoD), continued 
/." 

12.2  What is the amount of capability retained for the performance Services core? 
Provide your answers in Table 12.2.a by commodity group for the Fiscal 

Table 12.2.a: Core Capability Retained for Ot r Services Y' 

Provided by NAVS 



Workload and Capabilities, continued Prim ry UIC: 60258 P 
1 2 .  Core Capabilities (DoD), continued / 
12.2  What is the amount of capability retained for the performance f other Services core? 
Provide your answers in Table 12.2.a by commodity group for the Fisc Years requested. P 

Table 12.2.a: Core Capability Retained for 0 er Services ph 

TOTAL 

/ 
/ 
/ 
/ 
/ 

N0TE:Table 12.2.a: Core ined for Other Services 
Provided by NAV 
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Workload and Capabilities, continued 

4 Core Capabilities (DoD), continued 

12.2 What is the amount of capability retained for the performance of other Services core? 
Provide our answers in Table 12.2.a by commodity group for the Fiscal Years requested. a 

\ Table 12.2 .a: Core Capability Retained for Other Services 

Capability (DLHs) 

FY 1998 FY 1999 

\ 

TOTAL 



Workload and Capabilities, continued 

< 
Primary UIC: 60258 

'ly 1 2 .  Core Capabilities (DoD), continued 

12 .3  What portion of the Service Core capability identified in the 12.la above is identified as 
Service-Controlled Core (Title 10 responsibility)? Provide your answer in Table 12.3.a by 
commodity group for the Fiscal Years requested. 

Table 12.3.a: Service-Controlled Core (Title 10) 

R 

'crr 

N0TE:Table 12.3.a: Service-Cont rolled Core (Title 10) 
Provided by NAVSEA Headquarters 

TOTAL 3216816 3216816 3216816 3216816 



Workload and Capabilities, continued Primary UIC: 60258 

l i \  Core Capabilities (DoD), continued 

portion of the Service Core capability identified in the 12. l a  above is identified as 
Core (Title 10 responsibility)? Provide your answer in Table 12.3.a by 
the Fiscal Years requested. 

\ Table 12.3.a: Service-Controlled Core (Title 10) 



Workload and Capabilities, continued Primary UIC: 60258 

w li\ Core Capabilities (DoD), continued 

of the Service Core capability identified in the 12. l a  above is identified as 
(Title 10 responsibility)? Provide your answer in Table 12.3.a by 

Years requested. 

\ Table 12.3.a: Service-Controlled Core (Title 10) 

Provided by NAVSEA Headquarters 



Workload and Capabilities, continued Primary UIC: 60258 

12.  Core Capabilities (DoD), continued 

12.3 What portion of the Service Core capability identified in the 12.la above is identified as 
Service-Controlled Core (Title 10 responsibility)? Provide your answer in Table,A"2.3.a by 
commodity group for the Fiscal Years requested. /' 

Table 12.3.a: Service-Controlled Core (Title 10) / 

EA Headquarters 



Workload and Capabilities, continued Primary uIC: 60258 / 
- 12.  Core Capabilities (DoD), continued / 

12.3 What portion of the Service Core capability identified in the is identified as 
Service-Controlled Core (Title 10 responsibility)? Provide your 12.3.a by 
commodity group for the Fiscal Years requested. 

Table 12.3.a: Service-Controlled Core (Tit1 10) i 



Activity 60258 

Workload and Capabilities, continued 

12. Core Capabilities @OD), continued 

What portion of the Service Core capability identified in the 12.la above is identified 
Core (Title 10 responsibility)? Provide your answer in Table 12.3 .a by 
the Fiscal Years requested. 

\ Table 12.3 .a: Service-Controlled Core (Title 10) 
, 

Capability (DLHs) 

FY 1996 FY 1997 FY 1998 FY 1999 
\ 

\ 

TOTAL 

\ 



w Workload and Capacities, continued Primary UIC: 60258 

13 .  Core Workloads 

13.1 What are your total Core Workloads to be applied against capabilities identified in Tables 
12.la and 12.2a)? Provide your answer @LH) in Table 13.1.a by commodity group for the Fiscal 
Year requested. 

Table 13.la Total Core Workloads 

R 

w 
TOTAL 

N0TE:Table 13.la Total Core Workloads 
Provided by NAVSEA Headquarters 

3216816 3216816 3216816 3216816 



Workload and Capacities, continued - 

w 1 3 .  Core Workloads 

Primary UIC: 60258 

total Core Workloads to be applied against capabilities identified in Tables 
Provide your answer (DLH) in Table 13.1.a by commodity group for the Fiscal 

Table 13. la Total Core Workloads 

Provided by NAVSEA Headquarters \ 



Capacities, continued 

1 3 .  e Workloads 

Primary UIC: 60258 

total Core Workloads to be applied against capabilities identified in Tables 
your answer (DLH) in Table 13.1.a by commodity group for the Fiscal 

Year requested. 

\ Table 13. l a  Total Core Workloads 



Workload and Ca~acities, continued Primary UIC: 60258 

'Irrp 
m 

13.  Core Workloads 

13.1 What are your total Core Workloads to be applied against capabilities identified in Tables 
12.1 a and 12.2a)? Provide your answer (DLH) in Table 13.1 .a by commodity group for the Fiscal 
Year requested. 

Table 13. la  Total Core Workloads / '  

Provided by VVSEA Headquarters 



Workload and Ca~acities, continued Primary UIC: 60258 - w 
1 3 .  Core Workloads 

13.1 What are your total Core Workloads to be applied against capabilities identified in Tables 
12. l a  and 12.2a)? Provide your answer (DLH) in Table 13.1.a by commodity group for the 
Year requested. 

Table 13. la  Total Core Workloads / 

I I I / I I 
ToTALl 3945720 1945720 1 3945720 1 3945720 

N0TE:Table 13. l a  Total Core Workl#ds 
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Wqrkload and Capacities, continued 

13.\Core Workloads 

at are your total Core Workloads to be applied against capabilities identified in Tables 
Provide your answer (DLH) in Table 13.1 .a by commodity group for the 

\ Table 13. la  Total Core Workloads 
\ 

COMMODITY \, Workload (DLHs) 
GROUP 

FY 1997 FY 1998 FY 1999 
- 

\ 

\ 

TOTAL 
L 



Workload and Capabilities, continued 

1 4 .  Other Workloads (Above Core) 

Primary UIC: 60258 

14 .1  What above core workloads do you perform by these source categories? Use the most 
appropriate category, but do not duplicate workload on more than one table. Provide answers in 
Tables 14.1 .a through 14.1 .g by commodity group for the Fiscal Years requested. 

Table 14.1.a: FMS Above Core Workload 

~ O M M ~  
GROUP 

TOTAL 
Note: The amount of workload in the below listed categories is negligible in the Naval Shipyards, 
and therefore is not listed in the following tables: 
14.1 .a: FMS Above Core Workload 14.1 .g: All Other Workload (Above Core) 
14.1 .b: Interservice Above Core Workload 
14.1 .c: Other Agency Above Core Workload 
14.1 .e: Within Service Above Core Workload 
14.1 .f: Low Quantity Above Core Workload 
Provided by NAVSEA Headquarters 

Workload (ULHs) 

FY 1996 FY 1997 FY 1998 FY 1999 



vorkload and Capabilities, continued Primary UIC: 60258 

l\Olher Workloads (Above Core) 

core workloads do you perform by these source categories? Use the most 
but do not duplicate workload on more than one table. Provide answers in 
14.1.g by commodity group for the Fiscal Years requested. 

\ Table 14.1.a: FMS Above Core Workload 

\ 

TOTAL \ 
-Note: The amount of workload in the gories is negligible in the Naval Shipyards, 
and therefore is not listed in the follow 
14.1 .a: FMS Above Core Workload 14.1 .g: All Other Workload (Above Core) 
14.1 .b: Interservice Above Core Workload 
14.1.c: Other Agency Above Core W 
14.1 .f: Low Quantity Above Core Workload 
Provided by NAVSEA Headquarters 



Workload and Capabilities, continued Primary UIC: 60258 

1 4 .  Other Workloads (Above Core) 
/ ' 

14.1  What above core workloads do you perform by these source 
appropriate category, but do not duplicate workload on more than one 
Tables 14.1.a through 14.1 .g by commodity group for the Fiscal Years 

Table 14.1.a: FMS Above Core ~ o r k l o a g /  

TOTAL 

/ 
/ 
/ 
/ 

-Note: The amount of workl ed categories is negligible in the Naval Shipyards, 
and therefore is not listed in 
14.1 .a: FMS Above Core Workload 14.1 .g: All Other Workload (Above Core) 
14.1 .b: Interservice Above Co 5.1 : Unique andlPeculiar Total Core Workload 
14.l.c: Other Agency Above 5.2: Non-Core Unique andlor Peculiar Workload 
14.1 .f: Low Quantity Above 



Workload and Capabilities, continued 

w 14.  Other Workloads (Above Core) 

14.1 What above core workloads do you perform by these Use the most 
appropriate category, but do not duplicate workload on more 
Tables 14.1.a through 14.1 .g by commodity group for the 

Table 14.l.a: FMS Above Core W load 9 
I 

0Jm"Y (Workload (DLHs) 1 I / I 1 

/ 
/ 

TOTAL / 
-Note: The amount of workload in isted categories is negligible in the Naval Shipyards, 
and therefore is not listed in the fol 
14.1.a: FMS Above Core Workload 14.1 .g: All Other Workload (Above Core) 
14.1 .b: Interservice Above Core 5.1 : Unique andPeculiar Total Core Workload 
14.1 .c: Other Agency Above Co 5.2: Non-Core Unique and/or Peculiar Workload 

GROUP 

14.1 .f: Low ~ & n t i @  Above 
f ' g . , , , ~ ~ ,  av  IJpl/rcA 

FY 1996 
1 

FY 1997 / 
/ 
/ 
/ 
/ 
/ 

/ 
FY 1998 FY 1999 



Activity 60258 

orkload and Capabilities, continued - F  . Other Workloads (Above Core) 

What above core workloads do you perform by these source categories? Use the most 
category, but do not duplicate workload on more than one table. Provide answers 

.a through 14.1 .g by commodity group for the Fiscal Years requested. 

\ Table 14.1 .a: FMS Above Core Workload 
\ 

Workload (DLHs) 

FY 1999 

\ 

\ 

TOTAL 

FY 1997 FY 1998 



Workload and Capabilities, continued Primary UIC: 60258 

V 14.  Other Workloads (Above Core), continued 

Table 14.1 .b: Interservice Above Core Workload 

Workload (DLHs) 
GROUP 

FY 1996 FY 1997 FY 1998 FY 1999 
See Note, 

I I I 
TOTALI 

Provided by NAVSEA Headquarters 

Table 14.l.c: Other Agency Above Core Workload 

OlllTY Workload (DLHs) 
GROUP 

FY 1996 FY 1997 FY 1998 FY 1999 
See Note, 
Table 14.1.a 

- 
TOTAL 

Workload and Capabilities, continued 
Provided by NAVSEA Headquarters 



Workload and Capabilities, continued 

1 4 .  \Qther Workloads (Above Core), continued 

Primary UIC: 60258 

\ Table 14.1 .b: Interservice Above Core Workload 

Workload (DLHs) 

\ FY 1996 
See Note, 
Table 14.1.a 

\ 

\ 

\ 

Provided by NAVSEA H 

gency Above Core Workload 

FY 1997 FY 1998 

Workload (DLHsP, 

Workload and Capabilities, continued \ 

FY 1998 
GROUP 

See Note, 
Table 14.1.a 

TOTAL 

FY 1999 FY 1996 
\ 
Fy 1997 

\ 

\ 

\ 



Workload and Capabilities, continued 

'WP 1 4 .  Other Workloads (Above Core), continued 

Table 14.1 .b: Interservice Above Core Workload 

Workload (DLHs) 
GROUP 

FY 1996 FY 1997 FY 1998 FY 1999 
See Note, ,' 

Table 14.1.a , ./" 

/ 
/ 

/ 

/ 

TOTAL 

Table 14.l.c: Other Agency Abov ore Workload F 

/ 

/ 
/ 

TOTAL / 
Workload and Capabiliti 

14. Other Workloads Above Core), continued 1 
T le 14.1.d: Last Source of Repair Workload P 

/ I I I I I / TOTAL1 0 I 0 I 0 I 0 I 
NOTE: Table 14.1.d: Last Source of Repair Workload 

Provided by NAVSEA Headquarters 



Workload and Capabilities, continued 

14.  Other Workloads (Above Core), continued 

Table 14.1 .b: Interservice Above Core Workload 

Table 14.l.c: Other Agency Above Cor Workload 9' 

TOTAL 

I 

/ 
/ 
/ 

14 .  Other Workloads (Above ~ore)/continued 

TOTAL 

Table 14.1 .d: Las Source of Repair Workload J 

/ 

/ 
/ 
/ 

Workload and Capabilities, continued 

TOTAL 
NOTE: Table 1 ast Source of Repair Workload 

VSEA Headquarters 

I 

/ 
/ 
/ 
/ 0 0 0 0 
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w Workload and Capabilities, continued 

14. Other Workloads (Above Core), continued 

Table 14.1. b: Interservice Above Core Workload 

COMMODITY Workload (DLHs) 
GROUP 

FY 1996 FY 1997 FY 1998 FY 1999 

\ 

TOTAL 

Table 14.\ Other Agency Above Core Workload 

\. 

- 

- 
COMMODITY Workload (DLHs) 

GROUP 
FY 1998 FY 1999 

TOTAL 



1 4 .  Other Workloads (Above Core), continued Primary UIC: 60258 

Table 14.1.d: Last Source of Repair Workload 

R 

Provided by NAVSEA Headquarters 



1 4.  Other Workloads (Above Core), continued Primary UIC: 60258 

Table 14.1.d: Last Source of Repair Workload 

TOTAL 

NOTE: Table 14.1.d: Last Source of Repair Work10 
Provided by NAVSEA Headquarters 

257024 

\ 

\ 

\ 
0 

\ 
542 160 538 144 



14.  Other Workloads (Above Core), continued Primary UIC: 60258 

Table 14.1.d: Last Source of Repair Workload 

I I I I 

TWAL,I I I I 
NOTE: Table 1 4 . v :  Last Source of Repair Workload 

\ 
NONE \ 

\ 

or oa 

FY 1996 

0 

FY 1997 FY 1998 

- 

FY 1999 



Activity 60258 

orkload and Capabilities, continued 

Other Workloads (Above Core), continued 

Table 14.1 .d: Last Source of Repair Workload 

\ 

C O M M ~ I T Y  I Workload @LHs) 
GRO 

\ 

TOTAL 

FY 1999 FY 1996 

\ 

\ 

FY 1997 FY 1998 



Workload and Capabilities, continued Primary UIC: 60258 

14.  Other Workloads (Above Core), continued 

Table 14.1 .e: Within Service Above Core Workload 

1 Workload (LlLHs) 1 I 

I I I I 

N0TE:Table 14.1 .e: Within Service Above Core Workload 
Provided by NAVSEA Headquarters 

GROUP 

See Note, 
Table 14.1.a 

FY 1996 FY 1997 FY 1998 



Workload and Capabilities, continued 
\ 

Primary UIC: 60258 

w 1 4\ Other Workloads (Above Core), continued 

\ Table 14.1.e: Within Service Above Core Workload 

1 1.1 Ships 
1 1.2 Weapons Sys 
1 1.4 Shipyard Supp 

- 

\ 
82W99 
8 9 3 2  

266778, 
\ 

TOTAL 

13.1 Bearing Refurb 
13.3 TMDE 

666534 
72 170 

2 15093 

V N0TE:Table 14. l .e: Within Service Abov 
Provided by NAVSEA Headqu 

1347368 

\ 
14174 \ 
1994 \ 

81 1915 
8791 1 

262007 

\ 

\ 
N86328 

893229 
967 15 

288248 

1 1042 
1994 

1323272 

13885 
1994 

1455800 

15476 
1994 



(R) 4 October 1994 

* 



Workload and Capabilities, continued Primary ~1~J60258 

w 14 .  Other Workloads (Above Core), continued / 
Table 14.1 .e: Within Service Above Core Workload / 

- 
Provided by NAVSEA ~eadqdarters 



Workload and Capabilities, continued Primary UIC: 60258 

w 14.  Other Workloads (Above Core), continued / 
Table 14.1 .e: Within Service Above Core Workload / 

I I / I 
Qv' I I TOTAL,] 1368458 1 106@82 1 1302282 11477322 

N0TE:Table 14.1 .e: Within Service AbpGe Core Workload 



Workload and Capabilities, continued Primary UIC: 60258 

14.  Other Workloads (Above Core), continued 

Table 14.12 Low Quantity Above Core Workload 

GROUP 

See Note, 
Table 14.1.a 

TOTAL 
Provided by NAVSEA Headquarters 

Workload (DLHs) 

FY 1996 FY 1997 FY 1998 FY 1999 



Workload and Capabilities, continued Primary UIC: 60258 

4 .  Other Workloads (Above Core), continued 

\ Table 14.12 Low Quantity Above Core Workload 

I \ I I I 
TOTAL1 \ I 

Provided by NAVSEA He 



Workload and Capabilities, continued Primary UIC: 60258 

1 4. Other Workloads (Above Core), continued 

Table 14.1.f: Low Quantity Above Core Workload /' 
1 

FY 1999 FY 1998 / 

/ 
/ 

/ 

FY 1997 

/. 
/ 
/ 
/ 
/ 
/ 

ODm' 
GROUP 

See Note, 
Table 14.1 .a 

TOTAL 

Workload (DLHs) 

FY 1996 



Workload and Capabilities, continued Primary UIC: 6025 

14.  Other Workloads (Above Core), continued 

Table 14.l.f: Low Quantity Above Core Workload / 
TOTAL 

/ 
/ 
/ 
/ 
/ 
/ 
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W kload and Capabilities, continued 4 
Other Workloads (Above Core), continued 

14* \ 
\ Table 14.1 .e: Within Service Above Core Workload 
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Workload and Capabilities, continued 

14. Other Workloads (Above Core), continued 

Table 14.1. f: Low Quantity Above Core Workload 
- 

GROUP 
\, 

\ 

TOTAL 

Workload (DLHs) 

FY 1996 FY 1997 FY 1998 FY 1999 



Workload and Capabilities, continued Primary UIC: 60258 

14.  All Other Workloads (Above Core), continued 

Table 14.1.g: All Other Workload (Above Core) 

I I I I 
TOTALI 

Provided by NAVSEA Headquarters 



Workload and Capabilities, continued 

All Other Workloads (Above Core), continued 

Table 14.1.g: All Other Workload (Above Core) 

Primary UIC: 60258 

TOTAL 

\ 

\ 

\ 
Provided by NAVSEA Hea 



f l u  
Workload and Capabilities, continued Primary UIC: .-60258 

14 .  All Other Workloads (Above Core), continued 

Table 14.1.g: All Other Workload (Above Core) ,' 



Workload and Capabilities, continued Primary UIC: 60258 

14 .  All Other Workloads (Above Core), continued 

Table 14.1.g: All Other Workload (Above Core) / 



Workloads and Capabilities, continued Primary UIC: 60258 

14. Other Workloads (Above Core), continued 

Table 14.1.h: Total Above Core Workload 
(Sum of Tables 14.1.a through 14.1.g) 

R 

GROUP 

7.1 Radar 
7.2 Radio Comm 
7.5 Nav Aids 
7.6 Electro-Optics 
7.7 Satellite 

11.1 Ships 
.11.2 Weapons S ys 
.11.4 Shipyard Supp 

13.1 Bearing Refurb 
13.3 TMDE 

TOTAL 
7 

NOTE: Table 14.1.h: 
Provided by NAVSEA Headquarters 

W o r k l o a d  
(DLHs) 
FY 1996 

975 
798 
354 
30 
30 

198659 
2105 1 
34445 

537 
145 

257024 
Total Above 

FY 1997 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 
Core Workload 

FY 1998 
2058 
1684 
748 
62 
62 

419046 
44405 
72657 

1132 
306 

542 160 

FY 1999 
2042 
1671 
743 
62 
62 

415942 , 

44076 
721 18 

1123 
305 

538144 



Primary UIC: 60258 Workloads and Capabilities, continued 

14. Other Workloads (Above Core), continued 
Table 14.1.h: Total Above Core Workload 

TOTAL 
NOTE: Table 14.1 .h: Total Above Core Workload \ 

257024 

\ 

\ 

0 \ 542 160 538 144 



Workloads and Capabilities, continued \ Primary UIC: 60258 

14\0ther Workloads (Above Core), continued 

Table 14.1.h: Total Above Core Workload 
(Sum of Tables 14.1.a through 14.1.g) 



Workloads and Capabilities, continued 
r e ' -  

Primary UIC: 60258 

w 14. Other Workloads (Above Core), continued 

Table 14.1.h: Total Above Core Workload 
(Sum of Tables 14.1.a through 14.1.g) /" 

1 / I I I 
TOTAL1 1347368 / 1 1086328 1 1323272 1 1455800 I 

NOTE: Table 14.1.h: Total AMve Core Workload 

(R) 4 October 1994 



Provided by NAVSEA Headqua ers 

/ 

Workloads and Capabilities, continued Primary UIC: 60258 

14. Other Workloads (Above Core), continued 

TOTAL 
NOTE: Table 14.1.h: Total Above Core Wdkload 

1347368 

I 

/ 
/ 

1086328 ' /' 1323272 1455800 



Workloads and Capabilities, continued 

14. Other Workloads (Above Core), continued / 
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orkload and Capabilities, continued \ 
14.\ All Other Workloads (Above Core), continued 

\ Table 14.1 .g: All Other Workload (Above Core) 

Workload (DLHs) 

FY 1997 

\ 

TOTAL 
\ 

FY 1998 FY 1999 
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Workloads and Capabilities, continued 

(Above Core), continued 

Table 14.1 .h: Total Above Core Workload 

(Sum of Tables 14.l.a through 14.1.g) 



Workload and Capabilities, continued Primary UIC: 60258 

1 5 .  Unique and/or Peculiar Workloads (Refer to Question 8.1) 

15 .1  What amount of the workload reported in question 8.1 is Core? Provide your answer in 
Table 15.1 by commodity groups for the Fiscal Years requested 

Table 15.1: Unique and/or Peculiar Total Core Workload 

R 

'bv 
NOTE: All designated CORE ship work is unique to NSYs 
Provided by NAVSEA Headquarters 

TOTAL 3216816 3216816 3216816 3216816 



Workload and Capabilities, continued Primary UIC: 60258 

vYll Unique and/or Peculiar Workloads (Refer to Question 8.1) 

15 .1  What amount of the workload reported in question 8.1 is Core? Provide your answer in 
T a b l e N b y  commodity groups for the Fiscal Years requested. 

\ Table 15.1: Unique and/or Peculiar Total Core Workload 

GROUP 
\ 

7.1 Radar \ 

7.2 Radio Comm 
7.4 Electronic Warfar 
7.5 Nav Aids 
7.6 Electro-Optics 
7.7 Satellite 

I I \ I 1 I TOTALI 3216816 1 3216N6 1 3216816 1 3216816 
NOTE: All designated CORE ship work is unique toWSYs 

FY 1996 
12209 

\ 9989 
\ 59933 
\ 4439 

\370 
3JO 
\ 

I 

Provided by NAVSEA ~ead~ua r te r s  \ 

2426409 
26347 1 
43 1092 

11.1 Ships 
1 1.2 Weapons Sys 
1 1.4 Shipyard Supp 

I \I 

FY 1997 
12209 
9989 

59933 
4439 
370 
370 

2426409\ 
263471 \ 
431092 \ 

\ 

\, 

6715 
1819 

13.1 bear in^ Refurb 
13.3 TMDE 

2426409 
26347 1 
43 1092 

6715 
1819 

FY 1998 
12209 
9989 

59933 
4439 
370 
370 

2426409 
26347 1 
43 1092 

6715 
1819 

FY 1999 
12209 
9989 

59933 
4439 

370 
370 

\ 6715 
1819 



Workload and Capabilities, continued Primary UIC: 60258 

Qw 15  v n i q u e  and/or Peculiar Workloads (Refer to Question 8.1) 

amount of the workload reported in question 8.1 is Core? Provide your answer in 
commodity groups for the Fiscal Years requested. 

Table 15.1: Unique and/or Peculiar Total Core Workload \ 

' 11.1 Ships 
,11.2 Weapons Sys 
1 1.4 Shipyard Supp 

I I \ I I 

1 TOTAL1 3945720 1 3935720 1 3945720 1 3945720 1 
NOTE: All designated CORE ship work is uniqub to NSYs 

13.1 Bearing Refurb 
13.3 TMDE 

2420958\ 
262131 \ 
781253 \ 

\ 
\ 

4131 1 \ 
603 8 

2420958 
262131 
78 1253 

4131 1 
603 8 

\ 

2420958 
262131 
78 1253 

2420958 
262131 
781253 

41311 
6038 

41311 
603 8 



Workload and Capabilities, continued Primary UIC: 60258 

1 5 .  Unique andlor Peculiar Workloads (Refer to Question 8.1) 

15 .1  What amount of the workload reported in question 8.1 is Core? Provide your 'answer in 
Table 15.1 by commodity groups for the Fiscal Years requested. 

Table 15.1: Unique and/or Peculiar Total Core 



Workload and Capabilities, continued 

w 1 5 .  Unique and/or Peculiar Workloads (Refer to Question P' 
15.1 What amount of the workload reported in question 8.1 is Core? Provide your answer in 
Table 15.1 by commodity groups for the Fiscal Years requested. / 

Table 15.1 : Unique and/or Peculiar Total Co Workload pd 
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Workload and Capabilities, continued 

15. Unique and/or Peculiar Workloads (Refer to Question 8.1) 

amount of the workload reported in question 8.1 is Core? Provide your answer 
by commodity groups for the Fiscal Years requested. 

Table 15.1 : Unique and/or Peculiar Total Core Workload 

COMMODITY 
GROUP 

TOTAL 

Workload (DLHs) 

FY 1996 

\ 

\, 

FY 1997 FY 1998 FY 1999 



Workload and Capabilities, continued Primary UIC: 60258 

IS. Unique and/or Peculiar Workloads (Refer to Question 8.1), continued 

1 5.2 What amount of the workload reported in question 8.1 is non-Core? Provide your answer 
in table 15.2 by commodity group for the Fiscal Years requested. 

Table 15.2: Non-Core Unique and/or Peculiar Workload 

l Workload (DLHsIl I I 1 

I I I I I TOTAL1 257024 I 0 1 542160 1 538144 
NOTE: All Non-CORE ship work is unique to NSYs 

1 

13.1 Bearing Refurb 
13.3 TMDE 

Provided by NAVSEA Headquarters 

537 
145 

0 
0 

1132 
306 

1123 
305 



Workload and Capabilities, continued \< Primary UIC: 60258 

Y \I5* 
Unique and/or Peculiar Workloads (Refer to Question 8.1), continued 

What amount of the workload reported in question 8.1 is non-Core? Provide your answer 
15.2 by commodity group for the Fiscal Years requested. 

\ Table 15.2: Non-Core Unique and/or Peculiar Workload 

- 

Provided by NAVSEA Headquarters \ 

13.1 Bearing Refurb 
13.3 TMDE 

1 1.1 Ships 
11.2 Weapons Sys 
11.4 Shi~vard SUDD 

193870 \ 
21051 \ 
34445 

1123 
305 

537 
145 

0 
0 
0 

\O 
4 

1132 
306 

408945 
44405 
72657 

4059 16 
44076 
721 18 



Workload and Capabilities, continued Primary UIC: 60258 

w \ 
Unique andlor Peculiar Workloads (Refer to Question S.l), continued 

amount of the workload reported in question 8.1 is non-Core? Provide your answer 
commodity group for the Fiscal Years requested. 

\ Table 15.2: Non-Core Unique andlor Peculiar Workload 
\ 

m ~ o ~  \ l W orkload (DLHs)l I I I 

11.1 Ships 
11.2 Weapons Sys 
1 1.4 Shipyard Supp 

I I \ I I 1 TOTAL1 1347368 1&36328 1 1323272 1 1455800 1 
NOTE: All Non-CORE ship work is unique to 

13.1 Bearing Refurb 
13.3 TMDE 

\ 
826@9 
895 1'8, 

266778\ 
\ 
\ 

14174 \ 
1994 \ 

666534 
72 170 

2 15093 

1 1042 
1994 

81 1915 
8791 1 

262007 

893229 
967 15 

288248 

13885 
1994 

15476 
1994 



Workload and Capabilities, continued Primary UIC: 60258 

15 .  Unique andlor Peculiar Workloads (Refer to Question 8.1), 

15.2 What amount of the workload reported in question 8.1 is non-Core? Provi your answer 
in table 15.2 by commodity group for the Fiscal Years requested. 

Table 15.2: Non-Core Unique andlor Peculiar Wor oad J 



Workload and Capabilities, continued Primary UIC: 6025 

15 .  Unique and/or Peculiar Workloads (Refer to Question 8.1), continu fl 
1 5.2 What amount of the workload reported in question 8.1 is non-Core? 
in table 15.2 by commodity group for the Fiscal Years requested. 

Table 15.2: Non-Core Unique and/or Peculiar Work1 

FY 1997 

/ 
/ 

/ 
/ 
/ 

0mT.Y 
GROUP 

See Note, 
Table 14.1.a 

TOTAL 

FY 1998 / 

/ 
/ 
/ 

/, 

Workload (DLHs) 

FY 1996 FY 1999 
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Workload and Capabilities, continued /' 
15. Unique andlor Peculiar Workloads (Refer to Question 8.1), continued / 
15.2 What amount of the workload reported in question 8.1 is 
answer in table 15.2 by commodity group for the Fiscal Years requested. 

Table 15.2: Non-Core Unique andlor Peculiar Work1 d pd 
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W w  Workload and Capabilities, continued 

16. Scope of Work Performed 

16.1 Indicate the serviceslfunctions performed at this activity that are associated with depot 
maintenance, but not generally classified or considered as integral to the depot maintenance 
functions. 

ServiceIFunction Description 

BASE SUPPORT Provides general administrative services and personnel 
functions; makes (Administration) recommendations relating to 
implementation and promulgation of administrative policies and 
procedures; processes incoming and outgoing mail metering services 
for tenants. 

* BACHELOR Provide quarters for permanently assigned unaccompanied 
. QUARTERS military and both military and civilian employees assigned 

TEMADDITEMDU in local area. 

EMERGENCY Designs, coordinates, established exercises and refines disaster 
MANAGEMENT preparedness programs for activities within Los Angeles, Orange, 

r Riverside and San Bernardino counties. 

* ENLISTED DINING Provide rations in kind for permanent and TEMADDITEMDU 
GALLEY military personnel. 

* FAMILY Manages government housing for military families in and around 
HOUSING Long Beach area. 

* FAMILY Support all local commands in family education and counseling 
SERVICE spouse employment assistance, transition assistance, and deployed 

support (family ombudsman program). 

* MORALE, Provides facilities and equipment required in connection with 
WELFARE AND recreation program; operateslmaintains various facilities for indoor 
RECREATION and outdoor sport and recreation; provides administrative support 

for appropriated and non-appropriated fund MWR functions. 

* RELIGIOUS Provides religious services for military personnel and dependents in 
MINISTRIES local rea; includes worship services, marriages, funerals, and 

special occasions requiring pastoral 
services. 



Activity 60258 

w * NOTE: Functions listed herein are in addition to depot maintenance support 
functions performed by collocated activities listed under item #4 of this data call which 
tentatively are scheduled for transfer from NAVSTALB to the shipyard as a result of 
BRAC 91. 

16.2 Describe how these serviceslfunctions are related to accomplishment of the depot 
maintenance mission, and the benefits of these relationships. 

ServiceIFunction Describe Relationshiv and Benefit to Maintenance Mission 

BASE SUPPORT Host activity adirninstrative support to customer ships: BENEFIT 
TO MILPERSISHIPS 

BACHELOR Host activity temporary billeting for customer ships: BENEFIT TO 
QUARTERS MILPERSISHIPS 

EMERGENCY Ensure preparednesslrecovery capability: BENEFIT TO 
MANAGEMENT SHIPSIMAINTENANCE DEPOT 

ENLISTED DINING Host activity temporary messing for customer ships: BENEFIT TO 
GALLEY MILPERSISHIPS 

FAMILY Host activity govt family quarters for long overhauls: BENEFIT TO 
HOUSING MILPERSISHIPS 

FAMILY FAPIRAPITAP programs for assistance in 
SERVICES /adjustmentPCS/separation: BENEFIT TO MILPERS 

MORALE, WELFARE Host activity fitness and recreation equipmentlfacilities: BENEFIT 
AND RECREATION TO MILPERSISHIPS 

RELIGIOUS Onboard availability of chaplainlworship services: BENEFIT TO 
MINISTFUES MILPERSISHIPS 



Activity 60258 

Workload and Capabilities, continued 

17. Interface with Customers 

17.1 Indicate any special functions that the depot maintenance function performs that 
require close interface with customers, such as on-site workloads (e.g. technical assistance, 
crashlbattle damage repairs, modificatiodupgrade installations). 

Service/Function Describe Reauired Interface/Relationship/Benefit 

Routine Ship Repair, Day-to-day working level interaction to coordinate 
Docking, and work, safety, testing, between ships force, 
Modernization intermediate maintenance activities (IMA's) , 
for In-yard Work contractors, external technical support and 

shipyard project management tearhs 

Technical Assistance Work with ships force, external technical support 
representatives, and other repair workers in 
identification and troubleshooting of technical ship 
and weapons system problems, and developing 
engineering solutions. May be performed odoff yard. 

Cv Planning and Estimating Work with ships force and other technical agencies 
in identification of repair work; prepare repair plans 
and estimates, material lists. 

Planning Yard Services Work with ships force, technical agencies, and 
NAVSEA program managers in developing 
modernization plans, warfighting, reliability, or 
maintainability alterations; perform design and 
engineering calculations, produce drawings, specify 
equipment necessary to meet customer requirements. 

Work Definition Conduct negotiating sessions with ships force, type 
Conferences commander, NAVSEA, and other funding agencies 

to determine work scope and funding authorization. 

Hazardous Waste Work with ships force and other customer activities 
Receipt, in identification, packaging, offload, and manifesting 
Handling, Stowage, of hazardous waste in accordance with applicable and 
Disposal Federal and State regulations. 
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Quality Assurance Work with ships force, trade personnel, and outside 
agencies to develop and execute Quality Assurance 
plans, provide tests and inspections, and provide 
oversight and surveillance of processes. 

TestingICertifications Perform testing and oversight of testing with ships 
force, outside technical agencies, and shipyard 
workers to verify the operability of ship systems and 
equipment in accordance with required 
specifications. 

Training Provide training to ships force and other customers 
on the operation, maintenance, and repair of 
installed systems and equipment. 

Offsite Repairs Perform repair and modernization to ships, ship 
systems, equipment and components at remote 
locations from the shipyard. Such occasions require 
more than usual interaction with customers because 
of added reliance on customers for logistic, 
administrative, and personnel support. Such 
offsite work may be a simple Alteration Installation Team 
(AIT) or may be a complex battle damage or 
accident repairs. 

Project Management Provides project planning and execution control to 
availabilities. Direct, detailed, and continuous 
interface is required with the ship's force and funds 
authorizing activities to determine interferes, 
problems, changes in work scope, safety and 
environmental constraints, scheduling, priorities, and 

satisfactory completion of work. 

Housing/Facility Requires interface with building occupants to 
Maintenance minimize adverse impacts, schedule, and work 

around living conditions to ensure timely and quality 
performance to the customer's satisfaction. 



w MEASURES OF MERIT 
Costs1 

18. Real Property Maintenance (RPM) 

18.1 What is your activity's backlog of real property maintenance for facilities performing 
depot maintenance as of 30 September 1993 (express in $K)? 

18.2 What were your activity's annual RPM expenses (in $K) for Fiscal Years 1990-1993? 
Provide your answers in Table 18.2. 

Table 18.2: Real Property Maintenance Expenses 

w 
19. Annual Operating Costs (Excludes Materials used in Depot Maintenance 

RPM 
Expenses ($K) 

- - - 
Workloads) 

19.1 What were the total depot maintenance actual annual operating costs for your activity 
(AOC/$K), excluding materials, used in depot maintenance workloads for Fiscal Years 1990- 
1993? What was the cost per direct labor hour ($DLH) for actual executed hours reported in 
the DBOF? Provide your answers in Table 19.1 .a. 

FY 1990 

10,763 

Table 19.1 : Annual Operating Costs 

FY 1991 

10,496 

'There are inherent differences in organizational structure and accounting systems across the Services. 
Consequently, cost accumulations vary considerably. This severely limits the comparability of the cost per direct 
labor hour ($/DLH) rates across Service lines. 

EXPENSE 

AOC ($ K) 

$ / DLH 

FY 1992 

13,359 

FY 1993 

15,625 

Costs, continued 

FY 1990 

210,422 

51.16 

FY 1991 

233,362 

61.90 

FY 1992 

256,846 

57.91 

FY 1993 

277,063 

58.30 
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w 20. Environmental Compliance 

20.1 What were your total depot maintenance actual and programmed environmental 
compliance costs (expressed in $K) for Fiscal Years 1990-1997? Provide your answers in 
Table 20.1. 

Table 20.1 : Environmental Compliance Costs 

Note: Costs FY 90 through second quarter FY 94 are actuals. No actual costs can be 
reported for FY 95 - FY 97 

20.2 If spending is accomplished as programmed above, what will be the remaining costs 
(backlog at the end of Fiscal Year 1997 expressed in $K) to bring existing 

V 
facilitieslequipment into environmental compliance? 

None 

FY 
1991 

6,748 

5,700 

COST($K) 

Actual 

Programmed 

FY 
1992 

8,293 

8,578 

FY 
1990 

4,087 

3,940 

FY 
1994 

2,168 

9,735 

FY 
1993 

9,801 

8,631 

FY 
1995 

4,474 

FY 
1996 

4,447 

FY 
1997 

3,921 



Activity 60258 

w W  21. Local Wage Rate 

21.1 What were your Department of Labor local wage rates for a WG-11, step 3 for Fiscal 
Years 1991 through 1994? 

Table 21.1 : Wage Rate 

NOTE: Data reflects wage rates at the beginning of each fiscal year. Data for WG-10 
has also been included as more representative of the rate for our workforce. Current 
rates are WG-11 / Step3 - $16.23, WG-10 / Step3 - $15.60. 

Wage Rate 

WG-11 / Step3 

WG-10 / Step3 

22. Programmed Capital Investments 

V 22.1 How much is programmed for new mission equipment for Fiscal Years 1996 through 
1999? Provide your answer (in $K) in Table 22.1. 

22.2 How much is programmed for replacement equipment for Fiscal Years 1996 through 
1999? Provide your answer (in $K) in Table 22.1. 

FY 1991 

14.07 

13.58 

Table 22.1: Programmed Capital Investments 

FY 1992 

14.64 

14.13 

FY 1993 

15.25 

14.72 

FY 1994 

15.81 

15.26 

Note: The FY 1998 and FY 1999 numbers are planned but not budgeted investment. 

TYPE 

NEW MISSION ($K) 

REPLACEMENT ($K) 

FY 1996 

850 

9,170 

FY 1997 

98 1 

2,300 

N 1998 

700 

2,880 

FY 1999 

700 

2,420 
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w Data Being Certified: BRAC 95 Data Call Number 9. Lone Beach Naval Shiuvard 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

Edward L. Shelton 

NAME (Please type or print) 

Deputy Commander for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 
(Acting) 

Title Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVW 

Naval Sea Systems cofmand 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF 

W . A . E A R N E B ~  +Yt! 
:+j 

NAME (Please type or print) Signature 

Title 



Reference: SECNAmOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I ceaify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The si,6ng of this certification constitutes a representation that the certifying official has reviewed 
the information and,eitber (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individud in your activity generating information for the BR4C-95 process must certlfy that 
information. Enclosure (1) is provided for individual ~ e r ~ c a t i o n s  and may be duplicated as necessary. 
You are directed to maincain those certifications at your activity for audit purposes. For purposes of this 
certification sheet the commander of the activity will begin the certification process and each reporting 
senior in the Chain o i  Command reviewing the information will also sign this certificaGon sheet. This 
sheet must remain anached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each leve! in the Chain of Command for audit purposes. 

w I certify that the inforination contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMAiWER 

CAPT John Pickering 
NAllE (Plcase type or print) 

Shipyard Commander 

Title 

Long Beach Naval Shipyard 
Activity 

7 September 1994 
Date 

Data Call # 9  and Supplement 
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W v  Data Being Certified: BBBC 95 Data CaIl W e r  9. Lon Beach Naval m y a r d ,  Revisions 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT EC- LEVEL (if applicable) 
William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Mana~ement and Field 
Activity Support ~Gectorate 

~IiJ94 
Title Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NAME dp lqas -~~~pr in t )  Signature 
- 

Commander 
Naval Sea Systems Connand (I 

Title 
I 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF 

II. B. GREENE, JR. 
NAME (Please type or print) 

ACTING 1 4  SEP 1994 
Title Date 



ERTIFICATION 

w 
Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of.the Navy, 
uniformed and civilian, who provide information for use in the BRAC-95 process are required to provide a signed 
certification that states "I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and is 
relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You are 
directed to maintain those certifications at your activity for audit purposes. For purposes of this certification sheet, 
the commander of the activity will begin the certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and belief. 
ACTIVITY COMMANDER 

CAPT John Pickering Q L ~  
NAME (Please type or print) agnature w 

S h i ~ v a r d  Commander 
Title 

Long Beach Naval Shipyard 

Activity 
Data Call 119 Revisions: 

Pages: 5R 
5 aR 
6R 
6 aR 
8R 
8 aR 

7/10 /9y 
Date 

Revisions are to Data Call Supplement for Joint Cross Service Group-Depot Maintenance 



ww 
Data Being Certified: BRAC 95 Data Call Number 9. Suv~lemenal, Joint Cross Service 

Grow - De~ot  Maintenance Tables 12-15. Long Beach Naval Shivvard. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVW 

NAME (Please type or print) signature / 

G. R. STERNER 
c o der q/,a/qq 

T i t l M a y  S ea Systems C m a n d  Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTAL 

.I R w. JR. w NAME (Please type or print) Signature 

ACTING 14S;EP 1994 
Title Date 
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w Data Being Certified: BRAC 95 Data Call Number 9. Su~~lemental. Joint Cross Service 
G r o u ~  - D e ~ o t  Maintenance Tables l.la and 1.2a. Lone Beach Naval Shi~vard. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAI 

NAME (Please type or print) 
TL 

Si ature 
G o  R. STERNER 
Comander q/a~j lclCC 

w s r e m ~  COllland Date I 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) 

V 
Title 

Ep 1994 Qns  
Date ' ' 
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w Data Being Certified: BRAC 95 Data CaIl Number 9. Long Beach Naval Shi~vard. Revision 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 
William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title Date 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT 

'II le e t e or print) NAT K Y T E ~ E R  Signature ' 
Commander 
Naval Sea Systems- 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

4- 

NAME (Please type or print) Signature 

Title Date 



In accordancl with policy jet forth by the S a c i e w  of the Xavy. personnel of the Department of 
the ?law. uniformed md civiiian, who brovide infomation for use in the BR4C-95 process are required 
to provide a signed  cation that states "I cefify that the information contained herein is accurate and 
complete co the bes: or' my Iaowledge and belief." 

. Tile sizg.ing 0f-K~ ~:nific3tion constitutes a representation that the terrifying official has reviewed 
the infomation and a i k :  (1) pe:sonally vouches for i s  accuracy and completeness or (2) has possession 
of, and is ie!]~ing u?on. 3 corrification executed by a compeznt subordinate. 

E x 5  indivlc75 k your activity generating information for the BRXC-95 pmcsss must cenify that 
infomation. Enciorz- r!! is provtded for individual csriiications and may be duplicated as necessary. 
You are checced LO =I;iLun hose. cmifications ac your activity for audit purposes. For purposes of this 
crrdicadon jheeC. :~mmander of the acdviy will begin the cefificaaon pmcoss and each reporting 
s e ~ o r  in -he Chain Cotrunand reviewing the information wid also sign this certification sheet. This 
she:: mus; remain ~ c i e d  to this package and be fomarded up the Chain of Command. Copies must 
be ret&ed by tack :e.;Ci in the Chain of Command for audit purposes. 

I CC~;& h C  the i n f c r x i o n  :onrained herein is nccurnre and comp1e:e m h e  besi of my knowiedpe and 
be!ief 

LCTIWTY CO 

CAPT John Pickering 
i\i.kbE (P!CSe -2 2i- FI%C) 

Shipyard Commander 19 September 1994 

Date 

Lonq Beach Naval Shipyard 
As'iic;lcy 

Data Call #9 Revisions 

Paqes : 

Revisions are to Data Call Supplement for Joint Cross Service 
Group Depot Maintenance 



UIC N60258 

NW Data Being Certified: BRAC 95 Data Call Number 9, Suuulemenal. Joint Cross Service 
Grouu - Depot Maintenance Tables 12-15. Long Beach Naval Shipyard. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEV= 

NAME (Please t e or print) signature/ 
X R ~  

1;. R. STE&ER 
Coc!wnander 
I.; , ! Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER 

NAME (Please type or print) Signature w 

3 0 SEP 1994 
Title Date 



UIC N60258 11 
Data Being Certified: BRAC 95 Data Carl Number 9. Long Beach Naval Shipyard 

w 
I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (i 

Robert S . Johnson 

NAME (Please type or print) 

Director, Field Activity Support Group 
Naval Shipyard and SUPSHIP Management 
and Field Activity Support Directorate 

Title 

Naval Sea Systems Command 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

Commander 
Naval Sea b ~ s t e m s  Cmand 

Title Date I 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- 
NAME (Please type or print) Signature 

Title Date 



BRAc-95 CERTIFICATION 

Reference: SECNAwOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Seaetrtry of the Navy, p e r s o ~ e l  of the Department of 
the Navy, uniformed and civilian, who provide infomation for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing 'of this certification constitutes a representation that the cemfying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BUC-95  process must certify that 
information. Enclosure (1) is provided for individud cer~ca t ions  and may be duplicated as necessary. 
You directed to maintain those ceRifications at your activity for audit purposes. For purposes of this 
~ e ~ c a t i o n  sheet, the conmmier of the activity will be,oin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also s i p  this certification sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each leveI in the Chain of Command for audit purposes. 

I certify that the h~formation contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY CObblXIWER 

CAPT John Pickerinq 

NAME (Please type or print) 
QL&+ 
&pacure 

Shipyard Commander 
-- 

Tide 

Lons Beach Naval Shipvard 
Activity 

22  September 1994 

Date 

Data Call #9 - Supplement One 
Pages: 

* 3 7. P U V J D ~ ~  d Y  NAV/FA. 
-El&+- 
6R fld& ? / z r k ~  



UIC N60258 

u' 
Data Being Certified: BRAC 95 Data Call Number 9. Su~ulemenal, Joint Cross Service 

Grouu - De~ot  Maintenance Table 1.2a. Long Beach Naval Shiuvard. Revision. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEV 

NAME (Please type or print) Signature " 

/d.+'- qy 
Date 

Naval  Sea Systems Comnand 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

, 

Title Date 



UIC N60258 

Data Being Certified: BRAC 95 Data Call Number 9. Su~ulemental Joint Cross Service Grouu - 
Deuot Maintenance Table 14.1 .e and 14.1 .h. Long Beach Naval Shiuvard 

w 
I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) 

%:le~. STERNER Date 
/ 

Commander 
pa Svstems comand 

1 certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

V 
NAME (Please type or print) Signature 

Title Date 



UIC N60258 

Data Being Certified: BRAC 95 Data Call Number 9. Su~vlemental Joint Cross Service G r o u ~  - 

w Devot Maintenance. Revised Table 1.3.a. Table 3.1 .a. and Table 3.1.b. Long Beach Naval Shivvard 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME Please t e or print) 
G. k. S T E ~ E R  
Commander 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

w. A. EARNER 

NAME (Please type or print) Signature 
7 , / 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed 
the information and either (1) personally vouches for its accuracy and compIeteness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
~ e r ~ c a t i o n  sheet, the commander of the activity will begin the certification process and each reporting 
senior in the Chain of Command reviewing the information will also sign this certificauon sheet. This 
sheet must remain attached to this package and be forwarded up the Chain of Command. Copies must 
be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTMTY CO 

CAPT John P i c k e r i n g  

NAME (Please type or print) 

Shipyard Commander 6 October 1994 

Title Date 

Lone Beach Naval S h i ~ v a r d  

Activity 
Data C a l l  #9 Supplement 
Pages 
6R 
8 R  
8 aR 



UIC N60258 

Data Being Certified: BRAC 95 Data Call Number 9. Sup~lemental Joint Cross Service Group - 
D e ~ o t  Maintenance. Revised Table 1.1 .a. Table 1.2.a. and Tables 12-15 provided by NAVSEA, 

*J' Long Beach Naval Shipyard 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME Please t e or print) 
G. k. S T E ~ ~ E R  - 

Commander 
Naval  Sea Systems C w  

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&'do A. EARNER 

NAME (Please type or print) Signature 
4L 

Title Date 



UIC N60258 

J 
Data Being Certified: BRAC 95 Data Call Number 9, Suvvlemental Joint Cross Service G r o u ~  - 

Deuot Maintenance, Revised Tables 12-15 vrovided bv NAVSEA, 
Long Beach Naval Shivvard. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

E. S. MCGINLEY, I1 
NAME (Please type or print) 

Acting Commander 1 0 / 1 ? / v +  
Title Date 1 I 

Naval Sea Systems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

M- A. EARNER ,. .. 
NAME (Please type or print) Signature 

Title Date 



Data Being Certified: BRAC 95 Data Call Number 9, Supplemental Joint Cross Service G r o u ~  - 
Depot Maintenance. Revised Pages 6R, 8R. 8aR. 
Long Beach Naval Shipyard. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

William H. Rvzewic 
NAME (Please type or print) 

Executive Director for Naval Shipyard 

and SUPSHIP Management and Field 

Activitv Support Directorate 

Title 

z/i7/9.5 
Date 

Naval Sea Svstems Command 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) sigature 

G. R. STERNER 
Commander 
Naval  Sea Systems Command Z - / 8 -  9r 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- 

NAME (Please type or$rint) Signature 

Rcnc?L, > - p3 en- - Title Date 



Reference: sECPU'AVrU'0'l-E 1lOOO of 08 December 1993 

In accordance with policy set fonh by the Secnmy' of the Navy, penonne1 of the D e p m t n t  of 
the Navy, uniformed and civiLian, who provide informadon for use in the BRAC-95.proc:ss are required 
to provide a signed ceiacatiou that state "I: certiQ that the information contnincd herein is accurate and 
complete to the best of my knowledge and belief."' 

The signing of $5 c e d h c d o ~  c c ~ ~ d ~ ~ e r  a n~reomtation that the c~~~ official hor e v i s w d  
the infomation and tither (1) persccaly vouches for its accuracy and ccmpIetcness or (2) has possession 
of, and is relying apon, a ce~if icdon excc~tcd  by a corn?erenc subordinate. . . 

Each individual in your ec5viry generating iafomgticn for the 8R4C-95 process mus: c t n i f y  that 
informadon. Enclosure (1) is provided for hdvidud caxifications and may be duplicated as necessary. 
You are directed to maintain those cerdfics&ns at your activity for audit purposes. For p u ~ o s c s  of ttis 
,ceTJ:1carion s h c e ~  the commander of the activiey a begin h e  c:tdfication procss ~ c !  ,each rqoning 
otnior'in the Chda of Cornmond reviewhg ~c intomatien w1l also sign this cerrif ic~~on sheet. This 
she:: must renab atbckcd KI this package and be forwarded up the Chain o l  Command. Copies must 
bc x a e d  by each Icvd in the Chain of Command for suet purposes. 

I ct;dfy hat  the infam5on contahec! he:ein is accurate and tozpIc:c to the best of my knowledge and 
belief. 

cXP7 Soh? Pickering 
N A ~ E  (Plrusc type or print) . 

ShLpyard Cmrar.c?er 
Title 

Long Beach Naval ShF,oyard 

Activiry 
Data Call #9 

Paae s 



/ / L f  
Data Being Certified: BRAC 95 Data Call Number 9. Su~~lemental Joint Cross Service G r o u ~  - 

Depot Maintenance. Revised Pages 5R, 5aR. 37R. 39R. 40R. 43R. 47R. 48R. 49R 
Provided by NAVSEA. 
Long Beach Naval Shipyard 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) ignature 

G .  I?. STERNER 
Cavmander 

c. &P/P~-- 
~ i t l e  ' " ' 3~b- Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

t r ~  l G p r  
NAME (Please tyFe ~ r ( ~ r i n t )  ~ignatuie 

. 

%DOG, >- Z3-?C 
Title Date 



UIC N60258 

Data Being Certified: BRAC 95 Data Call Number 9. Su~~lemental Joint Cross Service G r o u ~  - 
D e ~ o t  Maintenance. Revised Paaes 5R. 5aR. 37R. 39R. 40R. 43R. 47R. 48R. 49R 
Provided bv NAVSEA. 
Long Beach Naval Shi~vard 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director Naval Shipyard 
and SUPSHIP Management &id Field 
Activity Support Directorate 

- - 

z/i7/95 
Title Date 

Naval Sea Systems Command 

Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment Scenario. 
Tables included in this enclosure an 1 -A, 1-B and 1-C. 

Table 1-A: Scenario Descn~tion.  Ident~fj, the Scenario Number, Title and Response Date. The 
Scenario Number and Title will be provided to you by the BSAT as part of the data call tasking. 

Enclosure (1) 

Scenario No.: 

Scenario Title: 

Date: 

2-14-01 17-012 b ) : ~  ,, i &tcc;i ,  

ALT 2 - Shipyards 

18 November 1994 



Table 1-B: Point of Contact Information. Please identifi a knowledgeable point of contact familiar 
with the information relating to this closurelrealignment scenario whom the BSAT can contact to 
answer any questions or to provide additional information as required. This point of contact must also 
be familiar with the location and name of the person responsible for maintaining any supporting 
documentation relating to this data call response. 

Table 1-C: Losing/Gaining Bases Involved in Scenario. Complete the table on the next page to 
identlfy "bases" involved in the closure/realignment scenario. Note that the term ''Losing Base" refers 
to host activities, independent activities or other activities specifically identified in the Scenario 
Development Data Call tasking which are being reduced in size, i.e., closing or being realigned. The 
term "Gaining Base" refers to host or independent activities which will be receiving sites for 
functionslpersonnel transferred from losing base(s). For example, a losing base is the activity referred 
to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual tenant. should oat be 
separately listed on this table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in subsequent tables in the data call. The 
third column of the table should be used to identrfy relevant information regarding workload/missions 
to be transferred. Par example, entries in this column should be short phrases such as, missile 
workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Name: 

OrganizationfCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

John RyanIJohn PfeiffedMo Clary 

Code 1160/1100 

(310) 547-7798 

(310) 547-8312 

(909)737-9519/(310)595-9673/(714)995-4724 

Enclosure (1) 

Table 1-C: LosingtGaining Bases Involved in Scenario 

Losing Base(s) Gaining Base(s) Workload/Missions 
Transfemng 



Enclosure (1) 
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I 

I 
I 

i 
1 
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Lsng Beach h'aval Shipyard 

I 
I 

I 

I 

/ 
! 
1 
! 
I 

I j I 
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I 

I 

I 

i 

I 
I 
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I 

I 

I I 
! I 

I 

Pugct Sound Xaval Shipyarii 

I 

Flexible Compurrr Integrated 
Manufacturkg Center 

Battleship Regunning Facility 
Cable Training Facility 
375-Ton lr ject~on LMolding ?:ess 
ESAB 55kpsi NC Hydro-Cu:tir.y 

Machine 
Electronics Module &Jar 

Antenna Test Facility 
Planning Yard: FFG-7 Class 
Certified Undenvater Welding 

and Ultrasonic Testing 
Certified Asbestos R e ~ o v a l  
Automatic Aluminum . . . 

Welding 
Eardface Catapult Valves 
CM- 100 Cutting Ma-hine 
Pump Test 6: Repair Fecility 
Electric Motor Test Faci!ity 
Generator & .Motor/Gcnerator Set 

Test Facility 
Anechoic Chumbrr Test Fasiliry 
3icscl Engine Tcst d~ .%ralgzer 

Facility 
Hyd;aulic Tranjmissicn 

Motors & Cylinders Test 
Facility 

.4i1 Compressor Test Fac~lity 
Air Conditioning $2 

Refrigeralion Test Facilirl; 
Gun Fire Contro; Systtra Test 
Facility 
0p:ical Tnsrr~mev 'Lest & 

Re?air Facility 
Dehydnror Repair % T a t  

Facilit~. 
Air Flasks Test Facility 
Winch Test Facility 
CemEed Hyperbaric C h a ~ b c r  
Gyrccom~ass System Tcst & 

Repair Faciliy 
rintomatic Combcstion con no!^ 1 

& Pneumatics Tcst Fa::l:r; 
Eleztronic Surfacing Fasi l lp  
Pressure-Fired Boiler R t p z k  & 

Rshbishmenr Faciliy 
Terant -- Dental health support 
(?Java1 Dental Clinic 
Detachment) 

d. 

1 
I 

i 

, 

I I 
; 

4 



Enclosure (1) 

Tenant -- Bow Dome 
Manufacture (BP Chemlcal - 

HITCO) 
Tenant -- Food service and 

retail food processing 
inspections (Army 
Veterinary Service) 

Tenant -- Industrial supplies 
contracting support for small 

purchases, personal property, 
etc. (Fleet Industrial Supply 

Center Detachment (NOTE 
A)) 

Tenant -- Greater Los Angeles 
area criminal investigatory 
functions (Navy Cnminal 
Investigative Service 
Detachment) 

Tenant -- Military personnel 
administrative and pay 
support (Personnel Support 
Activity Detachment) 

Tenant -- Greater Los Angeles 
area Navy facilities contracts 

administration (Regional 
Ofice  In Charge of 
Construction) 

Greater Los Angeles area 
miscellaneous milltan 
personnel support (family 
housing, family services. 
MWR, Navy Exchange, Red 

Cross, Navy Relief, etc.) 

Tenant -- Fleet units' logistic 
support (Fleet ILO Team) 

Tenant - Printing and 
publications support 
(Defense Printing Service) 

Tenant - Intermediate level 
shipboard equipment 
maintenance (SIMA DET) 

Tenant - Audit support 
services (Navy Audit 
Service Detachment) 

* 

m. 

Naval Weapons Statlon, Seal 
Beach 

Naval Station San Diego 

City of San Diego 



Enclosure (1) 

b 

Fleet Indusmal Supply Center, 
San Dlego 

Navy Medical Center, San 
Diego 

Naval Warfare Assessment 
Detachment, Corona, CA 

Naval Construction Battalion 
Center, Port Hueneme, CA 

Naval Air Warfare Center, 
China Lake, CA 

Los Angeles Air Force Base, 
Los Angeles CA 

March Air Force Base, 
Riverside, CA 

Tenant -- Indusmal suppl~es, 
administrative and 
operational support (large 
contracts, human resources, 
of ice  of counsel, etc.) (Fleet 

Industrial Supply Center 
(Note A)) 

Tenant -- Occupational safety 
and health support (Naval 
Regional Medical Clinic) 

Tenant -- Printing and 
publications support 
(Defense Printing Senrice) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

Tenant -- Material excessing 
support (Defense Resale 
Marketing Office 
Detachment) 



NOTE A: FISC currently holds Class 1 and 2 property title for a small parcel within LBNSY's parcel. 
Negotiations are in progress for transfer of the FISC parcel to LBNSY (anticipate transfer in FY96). 

- 

NOTE B: Function and activity are currently located on a parcel of land which may be available for 
lease fiom the Port of Long Beach if excessed. 

NOTE C: Function and activity are currently located on a parcel of land leased fiom the Port of Los . 
Angeles. 

City of Long BeachLos 
AngeIes -- Leased Space 

Enclosure (1) 

Tenant -- Ship repair semices 
contracts administration 
(Supenisor of Shipbuilding, 
Conversion and Repair, 
Long Beach) 

Tenant -- Marine Corps 
Reserve operating functions 
(5/14 Marines 1 & 1 
(NOTE (B)) 

Tenant -- Marine Corps 
Reserves administrative 
functions (3rd ANGLICO I 
& I (NOTE C)) 

Tenant -- Navy Reserves 
administrative functions 
(MIUW 105 (NOTE C)) 

Tenant -- Navy & Marine 
Corps active duty and 
reserves administrative 
functions (Navy & Marines 
Corps Reserve Readiness 
Center (NOTE C)) 

Tenant -- Printing and 
publications support 
(Defense Printing Service) 

1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Complete a se~arate  Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included 
in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block 
below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination of 
military billets and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 
2-D and will be used to reconcile manpower totals at the losing base. The entire losing base 
workforce as shown on the annotated copy of the Base Loading Data Attachment must be accounted 
for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A seDarate copy of both of these two tables must be completed 
for each pair of activities between which transfers of personnel, equipment o r  vehicles will occur. 
That is, a single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For 
example, if the scenario involves the closure of NAVSTA A and relocation of personnel to NAVSTA 
B and NAVSTA C, then two tables will be completed, one for transfers from NAVSTA A to 
NAVSTA B and one for transfers from NAVSTA A to NAVSTA C. Note that for purposes of 
completing these tables, Losing Bases and Gaining Bases are defined as a host activity, independent ''3 activity or other activity specifically identified in the data call tasking. Separate tables will not be 

- prepared for individual tenant activities, instead, tenant numbers will be incorporated into the table for 
the Losing Base. Be certain to identifL the name of both the gaining and losing base. Make 
additional copies of these two tables as necessary. 

LONG BEACH NAVAL SHIPYARD 

Table 2-A: Dis~osition of Personnel - Detail Data Please review the Base Loading Data Attachment 
and annotate any corrections, as necessary. Using the data contained in the Base Loading Data 
Attachment, complete the table on the next page. For both the host and tenant activities, identi6, by 
UIC, the number of billets/positions being relocated to the identified receiving site. Each UIC shown 
as a separate line on the Base Loading Data Attachment must be separately listed in Table 2-A. 
Drilling reservists will not be included in officer and enlisted billet fields. Military students must be 
separately distinguished from officer and enlisted billets in COBRA. The Base Loading Data 
Attachment includes an identification of military students. Annotate the Base Loading Data 
Attachment to identrfy any additional students not currently shown, and include these corrected 
numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did not occur. 
Non-DON tenants must also be reviewed and a determination made as to whether the organization will 
be relocated. Relocating non-DON tenants must be included in the number of billets/positions 
identified as being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSIlVG BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
nVCL0SUR.E (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osit ion of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD 7 1  
-- 

To Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
nVCLOSURE (2) - LOSING BASE QUESTIONS 

(Child Care), Family Housing (management/maintenance), Family Services, Port Services and OSHE. 

Note 2: PSD will service a residual customer base of approximately 125'0 active duty and 650 reseme 
personnel. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition o f  Personnel - Detail Data 

~ r o m  Losing Base: LONG B M C H  NAVAL SHIPYARD 11 
To Gaining Base: NAVAL STATION, SAN DIEGO, CA I/ - 

J 

UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

N55609 Fleet ILO Officer 
Team, LB 

Enlisted 8 8 

Civilian 6 6 

Mil SN 

N68347 Defense Officer 
Printing 
Service Enlisted 

Civilian 2 2 

Mi1 Stu 

N69013 SIMA, SD Officer 1 1 
DET, LB 

Enlisted 34 34 

Civilian 

Mil Stu 
I 

Officer 1 1 
TOTAL 

Enlisted 42 4 2 

Civilian 8 8 

Mil Stu 
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BRAC-95 SCEYYARIO D NELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
- 

( ( ~ r o m  Lasing Base: LONG BEACH NAVAL SHIPYARD 
- 

- - -- -- -- - 

/ /TO Gaining Base: ClTY OF SAN DIEGO - LEASED SPACE 
1 

UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

Officer 
TOTAL 

Enlisted 

Civilian 6 6 

Mil Stu 

Table 2-A: Disposition of Personnel - Detail Data 

l l~ rom Lasing Base: M N G  BEACH NAVAL SHIPYARD I /  
l l ~ o  Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 11 
1 

- 

UIC Name Type 1996 1997 1998 1999 2000 2001 Total 

Officer 
TOTAL 

Enlisted 

Civilian 18 18 

Mil Stu 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EDCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
-- -- 

lkrom Losing Base: LONG BEACH NAVAL SHIPYARD 

re-located, billets will be migrated by BUMED to multiple medical treatment facilities upon closure of 
NAVMED Clinic. 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SKIPYARD 11 
l l ~ o  Gaining Brae: NAVAL WARFARE ASSESSMENT DETACHMENT, CORONA, CA 11 

- - 

Enclosure (2) 

UIC 

N68347 

I 

i 

Total Name 

Defense 
Printing 
Service 

TOTAL 

Type 1999 

2 

2 

I 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stll 

1996 2000 

2 

2 

2001 1997 1998 



BRAC-95 SCElVAR.10 DEVELOPMENT DATA CALL 
EsVCLoSURE (2) - U)SING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
R 1 
ll~rom Losing  me: LONG BEACH NAVAL SEIIPYARD II 
ll~o Gaining Base: LOS ANGELES AIR FORCE BASE. LOS ANGELES. CA 11 

Table 2-A: Disposition of Penonnel - Detail Data 

Civilian 2 2 

Mil Stu . 

2-14-01 17-01X 2-8 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

l l~rom Losing Base: LONG BEACB NAVAL SHIPYARD 11 
l l ~ o  Gaining Base: NAVAL AIR WARFARE STATION, CHINA LAKE, CA 11 

I 

N68347 Defense 
Pnnting 
Service 

TOTAL 

I 

1 Type 1996 1997 1998 1999 2000 2001 Total 

Officer 
I 

Enlisted 

Civilian 2 2 

Mil Stu I 
Officer 

Enlisted 

Civilian 2 2 

Mill Stu 

Table 2-A: Disposition of Personnel - Detail Data 

 from Losing Base: LONG BEACH NAVAL SEtPYARD 
I I/ 

I ~ T O  Gaining Base: MARCB AIR FORCE BASE, RIVERSIDE, CA 11 

Officer 
TOTAL 

Enlisted 

Civilian 6 6 

Mil Stu  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Losing Base: LONG BEACH NAVAL SHIPYARD I 
To Gaining Base: CITY OF LONG BJlACHlLOS ANGELES - LEASED SPACE 11 

Enclosure (2) 

UIC 

N62 102 

M87278 

N81989 

N65 870 

N68347 

- 

Name 

Navy/Marine 
Corps 
Readiness 
Center 

3rd ANGLICO 

M W  105 

Supervisor of 
Shipbuilding, 
Conversion and 
Repair, Long 
Beach (Note 1) 

Defense 
Printing 
Service 

- -  

Total 

6 

33 

1 

2 

15 

6 

1 

10 

12 

2 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Oficer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 
' 

Enlisted 

civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

1996 

1 

1997 

6 

3 3 

1 

2 

15 

6 

1 

. 10 

12 

1 

1998 1999 2000 2001 



BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
nVCLOSURE (2) - LOSING BASE QUESTIONS 

NOTE 1: 
The mission of Supervisor of Shipbuilding, Conversion and Repair, USN, is to procure and 

administer Navy Department and other Department of Defense contracts for the overhauls, repalrs, 
conversion, alteration, activation and inactivation of naval ships at private shipyards under Master 
Agreements for Ship Repair.and Alteration, and Agreements for Boat Repair. 

1 

M67655 

Responsibilities of the Supervisor of Shipbuilding include: contract solicitation, award, and change 

- negotiation and implementation; h n d s  administration; environmental and safety oversight; technical 
and business direction; and plant cognizance over three local area contractors. 

Workload consists of solicitation and administration of contracts for emergent ship repair, all local 
Navy service craft overhauls and repairs, and administration of contracts awarded to local contractors 
as a result of coast-wide or extended homeport solicitations. Currently, local contractors are 
successful in winning approximately 50 percent of unmanned craft solicited coast-wide. All of this 
work is performed in the contractors' Long Beach area facilities. Additionally, SUPSHIP Long Beach 
provides Integrated Logistics Support for four small boat new construction contracts administered by 
the Defense Contract Management Command. 

5/14 Marine 
Reserve Bn 
(Note 2) 

TOTAL 

Commensurate with reduced Navy presence in Long Beach, SUPSHIP Long Beach has downsized 
by more than 80 percent in the past year and a half, and will become a Detachment of SUPSKIP San 
Diego in 1995. Even if Long Beach Naval Shipyard closes, the SUPSHIP presence must remain in 
order to provide the requisite oversight and management of current and future contracts awarded to 
Long Beach area contractors. 

NOTE 2 
To lease an adequate facility in the Los Angeles County area for 5th Battalion, 14th Marines, the 

cost would be 1.4 million dollars annually. It would take 21 months to effect a lease if we staked 
looking for a space today. Renovating an existing shipyard building would cost $3.75 to 4.25M 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Enclosure (2) 
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1 14 15 

1 - - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disvosition of Personnel and Eaui~ment  - Surnmm. Complete the table on the next 
page to summarize the transfer of equipment and personnel. Personnel numbers must match summary 
data shown in Table 2-A. Remember that. as with Table 2-A. a separate Table 2-B must be 
completed for each combination of losina/naininp: bases. The following explanatory information is 
provided. 

a Disposition of Personnel. Transfer the summary relocation .data shown at the bottom of the 
corresponding Table 2-A. 

b. Disposition of Equipment Identify the transfer of equipment and vehicles from one activity to 
another. Do not include equipment which will be excessed. The following explanatory notes are 
provided: 

Mission and Support Equipment: The terns "Mission" and "Support" are provided as broad 
general terms to distinguish between the types of equipment which will be shipped. In terms of the 
COBRA moving algorithms, whether equipment is listed under "Mission" or "Support" is irrelevant. 
Consequently, more attention should be given to identifying the total number of tons which will need 
to be shipped, rather than spending too much time refining the breakout of mission vs. support 
equipment. Note that these figures should sot include administrative equipment, which is already 
included in COBRA algorithms at the rate of 710 pounds per military billet or civilian position being 

t 
relocated. 

,J Light Vehicles: Light vehicles are defined as vehicles that will be driven to the new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shipwd to the new 
location. 

Remember to complete the "Supponing Data" section which immediately follows the table. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~rnent - Surnmarv 

T v ~ e  of Eaui~mentNehicle Rationale for Relocating 

3 

Dental Equipment Relocation of vital continuing function 

Special equipment in direct support of unique functions This equipment is required to enable the 
unique function to be performed at the 
gaining base in support of mission 
essential operational requirements. 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach addltlonal sheets as necessary. 

-- 

From Losing Base: LONG BEACH NAVAL SEIIPYARD 

To Gaining Base: PUGET SOUND NAVAL SHIPYARD 

Enclosure (2) 

1996 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Healy 
Vehicles 

Suppolting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 

1997 

14 

27 

2 8 

287.3 

1 

1998 1999 2000 200 1 Total 

14 

27 

2 8 

287.3 

1 

1. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

T v ~ e  of Eaui~mentNehicles 
GSA Vehicles 

- 

-C 

Recycling Equipment 

Rationale for Relocating 
Transportation requirements 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated m Table 2-B and 
the rationale for relocat~ng this equ~pment. Attach additional sheets as necessary. 

Table 2-B: Disposition of Personnel and Equipment - S u m m q  

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base NAVAL WEAPONS STATION, SEAL BEACH 

Highly efficient equipment needed for 
additional Navy Housing 
(i.e., can crushes, carriers belts, trailers) 

Officer Billets 

Enllsted Billets 

Civilian Positions 

Mil~tary Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

 upp porting Data for 

Fitness/Galley/Club Equipment MWR Seal Beach has deteriorated equipment 

NEX MISSION EQUIPMENT: 
- Retail store fixtures 
- Warehouse fixtures & miscellaneous 

1996 

4 

Table 2-B. 

Needed to continue operations at new NEX site. 

support equipment 

) 2-14-0117-01X 

1997 

10 

43 

135 

2523 

4580 

3 7 

Use the space 

Enclosure (2) 

1998 

below to 

1999 

----- 

list the types 

2000 

of Mission 

2001 Total 

10 

43 

13 5 

2523 

4580 

4 1 

Equipment, Support 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

- Miscellaneous Services Department 
i Barber Shop fixtures 
+ Beauty Shop fixtures 
+ Gas Station equipment 
+ Automobile service equipment 
+ Optical Shop equipment 
+ Food Service equipment 
+ Flower Shop fixtures 
+ Vending machines 

NEX SUPPORT EQUIPMENT: 
- Inventory for resale 

NEX LIGHT VEHICLES: 
- 4 Cars, 4 Trucks & 3 Vans 

PSD EQUIPMENT: 
- 1 sedan & 1 pickup truck 

+ - AIS Equipment & Supplies 
- Administrative Files & Supplies -' - Training Materials & Equipment 

Includes inventory that is more cost effective 
to move to a new site rather than reduce 
for sale at the old site. 

Relocation 

Mission Support 

BP CHEMICAL - HITCO EQUIPMENT: 
- Production tooling for submarine Bow Domes This is the only tooling for this production in 

existence. 

- Production Equipment for Bow Domes Equipment Required for continued production of 
Bow Domes. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: NAVAL STATION, SAN DIEGO, CA 

T v ~ e  of Eaui~mentNehicles 
Forklifts 
High Volume/Speed Copiers 

& Peripheral Bindery 
Truck, lift, fork, diesel, 6,000 Ibs. 
Industrial Plant Equipment 
Industrial Shop Equipment, 

tools, and shop stores 
Administrative Support 

equipment 

- 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Rationale for Relocatinq 
Cost-Effective Reutilization 
Cost savings for equipment acquisition 

at gaining site 
Economy of assets. 
Economy of assets. 
Economy of assets. 

Economy of assets. 

1996 

Enclosure (2) 

1997 

1 

42 

8 

1 

319.1 

8 

I 

Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-F and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

of Mission list the types 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

3 

- - -  

Equipment, 

1998 

Supporting Data for Table 2-B. Use the space below to 

1 

4 2 

8 

319.1 

8 

2000 

3 

J 

Support 

1999 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 
1 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base CITY OF SAN DEW - LEASED SPACE 

Rationale for Relocating 

Officer Billets 

Enlisted Blllets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Veh~cles 

Number of Heavy 
Vehicles 

Supporting Dara for 

Enclosure (2) 

Equipment, Light Vehicles and Hea\y Vehicles identified as requlred to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach addit~onal sheets as  necessary. 

1996 

Table 2-B. 

1997 

6 

Lse the space 

1998 

below to 

1999 

list the types 

Total 2000 200 1 

of Mission Equipment, 

6 

Support 



BRAC-95 SCENARXO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Tvve of EauiomentNehicles Rationale for Relocatinq 
N/A 

Table 2-B: Disposition of Personnel and Equipment - Summan. 

From Losing Base LONG BEACH NAVAL SEUPYARD 

To Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DLEGO, CA 

Enclosure (2) 

Officer Blllets 

Enlisted Billets 

Clvilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehicles 

Suppomng Data for 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

1996 

Table 2-B. 

1997 

18 

Use the space 

1998 

below to 

1999 2000 2001 Total 

------- 
18 

l ~ s t  the types of Mission Equipment, Suppon 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of E~ui~mentNehic les  Rationale for Relocating 

Vehicles: 3 ambulances & 2 vans Will be returned to NAVFACENGCOM, Pacific (Hawaii) for re- 
distribution 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E%(ILOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Equipment - Summarv 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base: NAVAL WARFARE ASSESSMENT DWLSION, CORONA, CA 

Supporting Dtxta for Table 
Equipment, Light Vehicles 
the rationale for relocating 

2-B. Use the space below to list the types of Mission Equipment, Support 
1 and Heavy Vehicles identified as required to be relocated in Table 2-B and 

' 

this equipment. Attach additional sheets as necessary. 

, 

Tvpe of Eaui~mentNebicles Rationale for Relocatinq 

A 
1 

Total 

2 

1 

High Volume/Speed Copiers Government-owned equipment in good to 
& Peripheral Bindery excellent condition. Relocation to aoother DPS site would save 

equipment replacement costs at the gaining site. 

Enclosure (2) 

2000 1999 

------- 

Officer Billets 

Enlisted Billets 

Civilian P o s ~ t ~ o n s  

Military Students 

200 1 

--- 
Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehlcles 

1996 

2 

1 

1997 1998 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disvosition of Personnel and Equipment - Surnrnan 

11 From Losiog Base: LONG BEACH NAVAL SHIPYARD 11 
11 To Gaining Base: LOS ANGELES AIR FORCE BASE, LOS ANGELES, CA 11 

Supportiog Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

c' 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

High Volume/Speed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site 

w 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of Heavy 
Vehlcles 

Enclosure (2) 

1996 1997 

2 

1 

1998 

------- 

2 

1 

A 

1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
nVCLoSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Penonnel and Equipment - Summary 

To Gaining Base: NAVAL CONSTRUCTION BA'ITALION CENTER, PORT 
HUENEME, CA 

I 

Supporting Data for  Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

From Losing Base: LONG B U C F i  NAVAL SHlPYARD 

Rationale for Relocatinq 

High VolumeISpeed Copiers Cost savings for equipment acquisition 
& Peripheral Bindery at gaining site. 

Microfilm and CameraProcessors Relocation of vital continuing function 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eaui~ment  - Summan. 
- - - - - - - - - - 

I From Losing Base: LONG BEACH NAVAL SHIPYARD 

11 To Gaining Base: NAVAL AIR WARFARE STATION, CWYA LAKE, CA 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles and Heavy Vehicles identified as required'to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T v ~ e  of Eaui~mentNehicles Rationale for Relocating 

High Volume/Speed Copiers 
& Peripheral Bindery 

Cost savings for equipment acquisition 
at gaining site. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIOKS , 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: LONG BEACH NAVAL SHIPYARD 

To Gaining Base. MARCH AIR FORCE BASE, RIVERSIDE, CA 

UIC SEB169 1996 1997 1998 1999 2000 200 1 Total 

Officer Billets 

Enlisted Billets 

Civilian Positions 6 6 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 23 2 3 
Equipment 

Number of Light 
Vehicles ------- 
Number of Heavy 4 4 
Vehicles 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, Support 
Equipment, Light Vehicles arid Heavy Vehicles identified as required to be relocated in Table 2-B and 
the rationale for relocating this equipment. Attach additional sheets as necessary. 

T Y D ~  of Eaui~mentNehicles Rationale for Relocating 

Material Handling Equipment Relocation of vital continuing function 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLoSURE (2) - WSING BASE QUESTIONS 

8 M8131923, 2 M149A2, 2 MlO5, 
10 AN/MRC-I IOA, 15 AN/NRC-138B. 
10 M998, 2 KRL-250, 8 Communications 
Technician's Tool Kits, 32 ANIGRA-39, 
14 Power Supplies, 20 Communications 
Test Equipments, 39 Radio Sets ANPRC-77, 
64 Radio Sets ANRRC-104, 
32 Radio Sets ANRRC-113, 
103 Speech Security Equipts TSECKY-5 7, 
9 TSECKY-65, 20 Antennas, 3 Mules ANRAQ-3, 
223 M16A2 Rifles, 63 M9 Pistols, 16 NVGs, 
12 infrared Lasers, 30 Binoculars, 103 Parachutes (Main), 
110 Parachutes (Reserve), 9 Sewing Machines, 
1 10-Ton Jack, 1 Common #1 Tool Set, 
10 Mechanic's Tool Boxes, 10 Assorted 782 Gear in 55 Cubes, 
19 782 Gear in 30 Cubes, 2 STAP Gear in 118 Cubes, 
2 Copiers in 25 Cubes, 1 ANGF 782 Gear in 60 Cubes 
3 Common #1 in 55 Cubes, 1 Common #I in 29 Cubes 
41 Sets Camouflage Screens, 40 Supports 
2 Boxes of Tent in 51 Cubes, 1 Box of Tent in 78 Cubes 

- High VolumeISpeed Copiers 
& Peripheral Bindery 

Cost savings for equipment acquisition at 
gaining site. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletslPositioos 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant activities, 
the number of military billets and/or civilian positions which will be eliminated as a result of the 
closure/realignment scenario. For each UIC on the Base Loading Data Attachment where military 
billets and/or civilian positions will be eliminated, make a separate entry on Table 2-C. Identif) the 
number of Officer Billets, Enlisted Billets andlor Civilian Positions which will be eliminated in each 
Fiscal Year. Note that for a total closure scenario, the total number of billets/positions moved plus 
those eliminated must equal the entire workforce at the activity as of the end of FY 2001 as shown on 
Base Loading Data Attachment. Numbers entered here should reflect a thorough review of staffing 
requirements at both the losing and receiving sites, and include &I potential job eliminations which 
would result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations should be 
entered in the year(s) in which they are expected to occur, for example, if 80 civilian positions will be 
eliminated in FY 2000 and an additional 50 positions will be eliminated in FY 2001, then enter the 
data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, FY 2001 = 50, Total = 130. Do not identify 
any of the following as eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 

% 
Non-DON tenants. 

-J; - - Drilling reservists should also not be included in numbers of eliminated billets. Disposition of any 
tenant or reserve activities must be adequately coordinated. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

2-14-01 17-01X 2-28 Enclosure (2) 

r 

Losing 

UIC 

N60258 

N68276 

N68347 

N62947 

N49200 

SB3206 

N43 142 

W4FF09 

Base Name: 

Name 

Long Beach 
Naval 
Shipyard 

Fleet Industrial 
Supply Center 
Detachment, 
Long Beach 

Defense 
Printing 
Service 

Branch Dental 
Clinic 

Defense 
Commissary, 
Long Beach 

Def Distrib. 
Depot S.D. 
L.B. Division 

Personnel 
Support 
Detachment 

h y  
Veterinary 
Services 

LONG BEACH 

Type 

Off~cer 

Enlisted 

Civilian 

Officer 

Enlisted 

civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

NAVAL 

1996 

61 

1 

1997 

18 

1 

2915 

5 7 

3 

4 

6 5 

3 3 

3 

5 

1 

2 

SHIPYARD 

1998 1999 2000 2001 Total 

18 

1 

2976 

5 7 

3 

4 

65 

1 

33 

3 

5 

1 

2 
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Enclosure (2) 

1. 

P 

N32539 

N70240 

NRMC Long 
Beach 

NTCC, Long 
Beach 

TOTAL 

Oficer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

Officer 

Enlisted 

Civilian 

1 

61 

34 

5 

18 

5 

3123 

3 4 

5 

19 

5 

3184 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-D: Man~ower  Reconciliation Data. It is imperative that all manpower is accurately 
accounted for in the closure/realignment scenario. Using the data from the Base Loading Data 
Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown on the nest page. 
Note that Line C of the table should include any changes in manpower resulting from the 
implementation of prior BRAC actions at the base. These changes should also be annotated on the 
Base Loading Data Attachment and reflected in Line D of the table, "End FY 2001". 

) 2-14-01 17-01X 2-30 Enclosure (2) 

rl 

Table 2-D: Manpower Reconciliation Data 

LONG BEACH NAVAL 
SHIPYARD 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

Off~cers 

94 

-2 

Enlisted 

2 70 

-2 

C. Prior BRAC 
Changes (+/-): 

D. End FY 1997: I 92 

Civilians Mil Stu Total 

3633 3997 

- 190 - 194 

268 

27 

43 

42 

66 

Moving to 
(List each Gaining Base): 

1.  Puget Sound Naval 
Shipyard 

2. Naval Weapons Station, 
Seal Beach 

3. Naval Station,  an Diego 

4. San Diego, Leased Space 

5. Fleet Industrial Supply 
Center, San Diego 

6. Navy Medical Center, 
San Diego 

7. Naval Warfare 
Assessment Detachment, 
Corona, CA 

3443 3803 

28 6 9 

135 188 

8 5 1 

6 6 

18 18 

3 5 137 

2 2 

L 

14 

10 

1 

3 6 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of 
billets/positions moving, eliminated and remaining at the Losing Base) must equal Line D (the 
number of billets/positlons at the end of FY 2001). 

r 

Enclosure (2) 

8 Los Angeles A L ~  Force 
Base 

9 Naval Consmction Batln 
Center, Port Hueneme, CA 

10 Naval Air Warfare 
Statron, Chrna Lake, CA 

- 

11 March A u  Force Base, 
hvenide,  CA 

12. City of Long BeachLos 
Angeles, CA -- Leased Space 

E. Total BilletsPosit~ons 
Moving: 

F. Eliminated 
BilletsPositions: 

G. Remaining at Losing 
Base: 

H. Sum of Lines E, F, 
and G. 

12 

73 

19 

92 

85 

263 

5 

268 

2 

2 

2 

6 

112 

595 

I 

3208 

3803 

2 

2 

2 

6 

15 

259 

3184 

3443 

--- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements Mothball Scenan'os Only). Complete the table below to identifi 
any permanent caretaker requuements associated with a "mothball" (deactivation) scenario. Caretakers 
should onlv be identified if an activity will be mothballed as 0 ~ ~ 0 S e d  to closed or realigned. Scenario 
data call takings will identifi If this is a "mothball" scenario. This area should not be used to 
identrfy temporary caretaker requirements associated with closure of the facility. If some or all of the 
activity will be mothballed, as opposed to closed or realigned, then identify the number of military 
and/or civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 caretakers 
will be required in 1996, and then this number will be increased to 150 in 1997 and out, then enter 
1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as the total. 

Table 2-E: Caretaker Reauirements ('Mothball" Scenarios Onlvl 

11 losing Base Name: 11 

Response: NIA 

1 
R 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the Summary 
Data Table (2-F) that immediately follows this "Supporting Data" section. Show all entries in ($000). 

Table 2-F: Supporting Data: 

a Other One-Time Unique Costs. Identifjl any other one-time unique costs at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section). Examples include use of temporary office space, lease termination costs, etc. Only costs 
directly attributable to the closure/realignmeht action should be identified. This area should not be 
used to identifv routine moving or uersonnel costs. which are calculated automaticallv bv the COBRA 
alaorithms. nor should it be used to identifv one-time uniaue movine costs which will be addressed 
seuaratelv in item c. below. For each unique one-time cost, identify the amount, year in which the 
cost will be incurred and describe the nature of the cost. Do not double count any costs identified on 
Gaining Base tables (Enclosure (3)). 

Losing Base: L o n ~  Beach Naval Shiuvard 

Cost - - FY Descri~tion 
- $ 7,024 97 Long Beach Naval Shipyard Facility Preservation Costs to close facilities. 
h 1 
* $ 80,349 97 Long Beach Naval Shipyard Personnel separation & Transition 

& Tenants Center & Transition Team 

$ 670 97 Long Beach Naval Shipyard Base Closure Management Team 

$ 20,912 97 Long Beach Naval Shipyard Environmental Compliance 

% 5 97 Long Beach Naval Shipyard G-RAM Removal 

S 123 97 Long Beach Naval Shipyard Inventory Class 1 & 2 Property 

S 1,321 97 Long Beach Naval Shipyard Inventory Class 3 & 4 Property 

$ 11.3 97 Long Beach Naval Shipyard Sewer cap-off of 378 closed Housing units 

S 309.6 97 Long Beach Naval Shipyard Fencing-off closed Housing sites (1290 LIN FT @ 
S 8 0tF-r) 

$ 2 97 SUPSHIP Long Beach Inventory Class 3 & 4 property 

S 140 97 BP/HITCO BOW DOME Fill 7 layup pits 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

BP/HITCO BOW DOME Fill 2 autoclave pits 

BP/HITCO BOW DOME Remove 36' autoclave 

BP/HITCO BOW DOME Equipment lease termination 

SIMA DET, LONG BEACH Inventory Class 3 & 4 property prior to transfer to 
SIMA San Diego (188 military manhours) 

SIMA DET, LONG BEACH Inactivate industrial plant equipment including 
material procurement, hazardous waste disposal, 
and testing for PCBs 

NAVY EXCHANGE Termination of contracts 

NCTS LONG BEACH Outplacement costs 

Long Beach Naval Shipyard Paperwork Disposal 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Successor Function -- Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 

Long Beach Naval Shipyard Post-Closure Team 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. I d e n t e  any other one-time unique savings at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include net proceeds to DoD resulting from an existing MOU with a 
state or local government, one-time environmental compliance cost avoidances, etc. This area should 
not be used to identifi routine moving or oersonnel savinas. which are calculated automaticallv bv the 
COBRA alporithms. Do not include Construction Cost Avoidances (which were identified in a 
seoarate data call). or Procurement Cost Avoidances (which are covered under item i. below). For 
each savings, identlfjl the amount, year in which it will occur and describe the nature of the savings. 
Only savings directly attributable to the closure/realignment action should be identified. Do not 
double count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: N/ A 

Cost - - FY 

NONE 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
nVCLOSURE (2) - LOSING BASE QUESTIONS 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing and sh~pping 
rates to calculate the cost of transporting equipment and vehicles. Identif?; here only those unique 
moving costs associated with movements out of the losing base that would be incurred in addition to 
standard packing and shipping costs associated with tonnage and vehicles identified in Table 2-B. 
Examples of unique moving costs include packing, special handling or recalibration of specialized 
laboratory or industrial equipment; movement of special materials, etc. If unique costs identified here 
include packing and shipping costs, then ensure that tonnage for this "unique" equipment is not 
included under the Mission and Support equipment identified in Table 2-B. For each cost included in 
the table above, identify the amount, year in which the cost will be incurred, the name of the gaining 
base and a brief description of the cost. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE ( 2 )  - LOSING.BASE QUESTIONS 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Cost - - FY Gaininp. Base Descri~tion 
$13.5 97 Federal Records Center Electronic media, MIC Level I inspection records, X- 

Ray asbestos records under litigation to comply with 
an order fiom the U.S. District Court of Northern 
California, past performance documentation, 
availability records, drawings, warfare improvement 
program, personnel records, compensation records, 
weapons alignment and test data, mechanical al~gnment 
and test data. 

$900 97 NWSSealBeach Move 40' autoclave 

$1 00 97 NWS Seal Beach Move 126 ton bridge crane 

$400 97 NWS Seal Beach Move outsized Bow Dome molds (SEA) 

$25 97 NWS Seal Beach SDS Equipment Relocation and Set-up (PSD Long 
Beach) 

'. .* 
$10 97 NWS Seal Beach Phone Equipmendset-up CASDS EquipmeRt 

-+- Relocation and Set-up (Personnel Support Detachment, 
Long Beach) 

$5 97 NWS Seal Beach RAPIDS Equipment Relocation and Set-up; CA SDS 
Equipment Relocation and Set-up (Personnel Support 
Detachment, Long Beach) 

$300 97 NWS Seal Beach Reinstall computer equipment, data lines and 
surveillance equipments that are mission essential 
(Navy Exchange). 

$1.5 97 DRMO MA:RCH AFB Scales 

$1.4 97 NDC, San Diego Archives transfer 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identifi those changes in 
mission costs that result from the closurelrealignment action, but are not counted elsewhere in this 
data call response or COBRA algorithms. For example, do not include changes in non-payroll Base 
Operating Support (BOS), Family Housing Operations, housing allowances, CHAMPUS costs/savings, 
or salary savings for eliminated positionshillets, all of which are calculated by other COBRA 
algorithms. Examples of items to include here are changes in operating costs due to the transfer of 
workload to gaining bases, economies of scale, changes in travel requirements, differences in wage 
grade labor rates or locality pay differentials, changes in the amount of mission work performed on 
contract, and changes in utility requirements or ADP/telecommunications costs not included in 
responses provided in the Base Operating Support tables of Data Call 66 .  

For purposes of calculating changes in costs associated with the transfer of mission workload from 
a losing to a gaining base, the following information is provided below. Calculations should take into 
consideration both economies of scale and differences in operating costs. Remember, any salary 
savings resulting from eliminated military billets andlor civilian positions must be identified as a 
number of billetslpositions eliminated in Table 2-C. Do not include basic salary and fringe benefit 
savings associated with billetslpositions identified as eliminated on Table 2-C. Also, do not identify 
changes in the non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in 
Data Call 66. 

First, iden@ economies of scale by examining the historic pattern of how labor, overhead and 
) other costs vary with workload volume (adjust prior year costs for inflation to make them comparable: 

use statistical tests to determine the type of relationship that exists). The relationship between costs 
and workload can then be used to estimate changes m labor and overhead rates which result from the 
projected change in workload. Economies of scale benefits will generally accrue to gaining bases on 
an incremental basis, as the workload ramps up, and will remain in future years after all workload IS 

transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs should be 
calculated by pricing out direct labor manhours of work, using the projected labor and productive 
overhead rates (which have been adjusted to take into consideration economies of scale resulting from 
the workload transfer) for both the losing and gaining base. The difference in total costs associated 
with the workload transition is then identified as the net change in mission costs. Relative differences 
in the numbers of hours required to complete a project at the losing base and gaining base(s) should 
be taken into consideration, if identifiable. Also, include contract costs in this analysis, but unless cost 
changes are identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response must also 
include suppolting data to show calculartions and methodology used to estimate this change in costs. 
Furthennore, data used in these calculations must be consistent with previously submitted certified 
data. 

6 Net Mission Costs. Complete the following worksheet to identify any net recuning 
increases in mission costs associated with the closurelrealignment of the losing base and/or transfer of 
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workload to gaining bases. For each net cost increase, identify the name of the gaining base where 
the workload will be transferred (d applicable), cost increases by year and describe the nature of the 
cost increase. if this worksheet is filled in, provide supponing data to show calculations and 
methodology used to estimate these cost increases. 

Enclosure (2) 

NOTE: NAVSEA TO PROVIDE FOR SHIPWORK 

Net Mission Costs (Cost Incleases) W o k b e e t  

Losing Base: LONG B W C H  NAVAL SHIPYARD 

Gaining Base FY 1996 

1. NWS SEAL BEACH 

FY 1997 

$3.1 

FY 1998 

Description: INCREASED TRANSPORTATION COSTS. 

$3.1 

2. SUPSHIP LONG 
BEACH (Long Beach) 

FY 1999 

$10 $10 $ 10 $10 

$3.1 

Description: Environmental site license penn 

$3.1 

FY 2000 
FY 

2001 
and 

Beyond 
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nVCLoSURE (2) - LOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identifi any net recumng 
decreases in mission costs associated with the closure/reaIignment of the losing base and/or transfer of 
workload to gaining bases. For each net cost decreases, identlfy the name of the gaining base where 
the workload will be transferred (If applicable), cost decreases by year and describe the nature of the 
cost decrease. If this worksheet is filled in, provide supporting data to show calculations and 
methodology used to estimate these cost decreases. 
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Net Mission Savings (Cost Decreases) W o k h e e t  

Losing Base: LONG BEACH NAVAL SHIPYARD 

Gaining Base 

1 .  

FY 1996 

0 

Description: 

FY 1997 

0 

k 

FY 1998 
FY 

2001 
and 

Beyond 

FY 1999 

0 

FY 2000 

0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (2) - LOSTKG BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identifi any other recurring costs at the losing base which will not 
be calculated automatically by the COBK4 algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, ident~fy the amount, year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the closurelrealignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.) 
Do not double count changes in Mission costs shown above. Do not double count any costs identified 
on Gaining Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Annual Cost FY A c t i v i ~  Name Description 

$ 7,024 98 Long Beach Naval Shipyard Maintenance (Caretaker) 

$ 24,732 9 8 NAVSEA FECA 

$ 638 98 Long Beach Naval Shipyard Civilian Staffmg for Caretaker between 
operational closure and disposal. 

$ 4.2 98 Long Beach Naval Shipyard Caretaker status of Housing Ofice. 

-."I 

Bldg 686-Leased (.005 of plant value of 
$836,000) 

98 Long Beach ~ a v a i  Shipyard Recurring maintenance repairs (378 
units) 

98 Long Beach Naval Shipyard Grounds care of 378 closed units 

98 NAVFAC Security 

98 Army Veterinarq. Services BAQ, VHA 

98 Marine Corps Reserve (5114 Rental Space 
Marines I & I) 

97 SUPSHIP LONG BEACH Ofice  space rental (7.5 KSF) 

97 SUPSHIP LONG BEACH Warehouse space lease (2 KSF) 

97 NAVMED, LONG BEACH Annual FECA costs 
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nVCLOSURE (2) - LOSING BASE QUESTIONS 

g. Miscellaneous Recuning Savings. Identify any other recumng savings at the losing base 
which will not be calculated automatically by the COBRA algorithms (as noted in the Introduction 
section), e.g., elimination of leases of facilities or equipment, etc. For the savings, identlfy the 
amount, year in which each will benin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in non- 
payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionshillets, all of which are calculated by other COBRA algorithms.) Do not double 
count changes in Mission Costs shown above. Do not double count any savings identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Annual Cost - FY Activitv Name Descn~t ion 

$ 257.2 98 Long Beach Naval Shipyard Environmental Permits 

$ 300 98 NAVMED LONG BEACH Non-labor support, utilities, transportation 
leases, special equipment calibration, 
security services, etc. 

$ 72 9 7 SIMA,SD,LB DET Elimination of vehicle and cranes rental 

3 and maintenance. 
*. 

$ 25 9 7 SIMA,SD,LB DET Elimination of contract Gas Free 
Engineering Services. 

$ 100 97 SIMA,SD,LB DET Elimination of contract Weight Testing 
Services. 

$ 4.9 97 SIMA,SD,LB DET Elimination of contract copier maintenance. 
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ENCLOSURE (2) - LOSING BASE QUESTIONS 

h. Land Sales. Identie any proceeds, if identifiable and realisticall>. expected to be received, 
which would be realized through the sale of excessed property at the losing base(s). In most cases, 
proceeds will not be realized from the sale of land at closed activities. However, d unusual 
circumstances warrant, identlfy estimated amount of proceeds, number of acres to be sold and 
rationale for assuming that proceeds will be obtained. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Revenues No. of Acres 
NONE 

Rationale 

i. Pmcunement Cost Avoidances. Identlfy ~JY procurement cost avoidances which would be 
realized as a result of the closure/realignment scenario. Items identified here must not include any 
funds, regardless of appropriation, identified as BOS costs in Data Call 66. An example of a cost to 
include here would be a planned "Other Procurement account" purchase of a computer system, which 
will no longer be required as a result of the closurelrealignment action. For each cost avoidance, 
identlfi the amount, year in which the cost would have been incurred, whether the cost avoidance is 
one-time or recurring in nature, and the nature of the cost avoidance. 

Losing Base: LONG BEACH NAVAL SHIPYARD 

Cost - FY - One-Tim e/Recurrine, Ex~lanation 
$2,5 10 96 Capital Purchasing Program Discontinue equipment purchases 
$8,08 1 97 Capital Purchasing Program Discontinue equipment purchases 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then identifj the 
number of square feet of Class 2 real property (buildings), excluding family housing, MWR and 
utilities facilities, which will be shut down at the losing base as a result of this action. If an activity is 
being completely closed, then just enter "All". The Base Loading Data Attachment includes an 
identification of total square feet for the activity and should be referred to in answering this question. 
Note that this entry should be shown in "thousands of square feet" (KSF). 

~ 

Losing Base: LONG BEACFi NAVAL SHIPYARD 

Facility KSF Shutdown: All 

Enclosure (2) 
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Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Table 2-F: Dvnarnic Base Infomation Surnmarv 

l l~or ing  Base: Long Beach Naval Shipyard 
i 

1996 1997 1998 1999 2000 200 1 Total 

a. One-Time 112,809 9 17,100 9,450 4,555 143,914 9 
Unique Costs 

b. One-Time 
Un~que Svgs 

c. One-Time 1,756.4 1,756 4 
Move Costs --- 

6 Net Mission 13.1 13.1 13 1 52 4 
Costs 

e. Net Mission 
Savings 

f. Misc Recur 704 35,694 3 35,694.3 35,694.3 35,694 3 143.481 2 
Costs 

I 1 

g. Misc Recur 201.9 560 1 560 1' 560 1 560 1 2442 3 
Savlngs 

h. Land Sales 

- 
i. Procurement 10,591 

j. Fac. Shutdown (KSF) 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

lbaining Base: PUGET SOUND NAVAL SHIPYARD 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (I)  Community Infrastnrctune Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year In 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 

-:+ must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 

3 Community Infrastructure Data", response. Ensure that adequate coordination takes place, espec~ally 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: PUGET SOLWD NAVAL SHIPYARD, WA 

Cost - FY 
Not Significant 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Lntroduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closurelrealignment action should be identified. This area should not be used to 
identifv routine moving or ~ e r s o m e l  costs. which are calculated automaticallv by the COBRA 
aieorithms. nor should it be used to identifv one-time unique moving costs which will be addressed 
in the Losing Base tables (enclosure (21). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and 
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describe the nature of the cost. Do not double count any costs identified on Losing Base tables 
'Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Descriution 
Modify existing facilities to absorb 
other functions (28,000 SF) 

b. Other One-'Iime Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or ~ersonnel  savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

FY Descrivtion 
')I. None 
--+e- 

c. Envimnmental Mitigation. Environmental cleanup costs at closlng bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gainlng bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, idencfy the amount, year in which the cost will be incurred 
and a brief description of the cost. 

, Gaining Base: PUGET SOUND NAVAL SHIPYARD, WA 

Ex Descri~tion 
1. None 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Lntroduction section), e.g., new leases of facilities or equipment, 
etc. For each 
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cost, identify the year in which the cost will beein and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include changes 
.n non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of 
which are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, W A  

Annual Cost - FY 
$130 97 

Descri~tion 
Lease of storage space for: 
- Battleship Regunning Facility 
- 375 Ton Injection Mold Press 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will beain and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, W A  

3 Annual S a v i n ~ s  EX Description 
1. None 

f. Land Purrbases. identify any land purchases required at gaining bases to accommodate 
relocating acrivities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: PUGET SOUND NAVAL SHIPYARD, W A  

Cost No. of Acres FE' Descri~tion - 
1. None 
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Table 3-A: Dynamic Base Infomiation 

< ,  
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Table 3-B - Militarv Construction Requirements. 

~entify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
rresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 

. - 1 timate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate 

Show any cost enties in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 
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Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

~r Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SuppIyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Penomel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

' U+ hmmunications - Other Communications Facilities, (Comrnunicat~ons Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Amno Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
, 

';aining Base Name: PUGET SOUND NAVAL SHIPYARD, WA 

-ategory (Unit) 

I r El~Nement rhabilitation 

Comment 
onstruction equirement 

lectronic Module Radar 
Antenna Test Facility; $4,660 
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Complete a separate Enclosure ( 3 )  - Gaining Base Questions, as appropriate, for each "gaining" base 
;nvolved in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
fables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

Ibaining Base: NAVAL WEAPONS STATION. SEAL BEACH. CA 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all enties in ($000). 

Table 3-A: Supporting Data 

a Other One-lime Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transfemng these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infrastructure Impacts. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functions/personnel, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year In 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 

r : ~ +  ust be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
ommunity Infrastructure Data", response. Ensure that adequate coordination takes place, especially Y '- 

in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transfemng data to Summary 
Table. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH. CA 

Cost Location - Descn~tion 
1. None 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gainlng 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifi routine moving: or personnel costs. which are calculated automaticallv bv the COBRA 
alnorithms. nor should it be used to identifv one-time uniaue moving costs which will be addressed 
in the Losinn Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if any, when 
vansferring data to Summary Table. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH. CA 

FY Description 
97 APADE/ILSMIS Terminal Connectivity Buyer Training 
97 Re-install 40' autoclave 
97 Re-install 126 ton bridge crane 
97 Move overhead utilities on station, build roads and ramps on 

both sides of Pacific Coast Highway; install traffic light 
97 Build handling and booting area adjacent to NASA pier 
97 Repair and recertify NASA pier. 
97 Install additional security gates and provide underground utilities 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 

y osing Base tables (Enclosure (2)). 

k 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, C.4 

FY Description 
1. None 

c. Envimnmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity-is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 
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Gaining Base: NAVAL WEAPONS STATION, SEAL BEXCH. CA 

Cost Descrbtion 
1. Unknown 

6 Miscellaneous Recuning Costs. IdentifL any other recurring costs associated w t h  the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will besin and describe the nature of the cost 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Annual Cost Descn~tion 
1. $ 600 97 New facilities Maint./utilities 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will benin and describe the nature of the savings. Only savings directly attributable to the 

"3 sure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
&..- using Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 

positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL WEAPONS STATION. SEAL BEACH. CA 

Annual Savings FY Description 
1. None 

f. Land Punchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifLing why the land needs to be purchased. 

Gaining Base: NAVAL WEAPONS STATION, SEAL BEACH, CA 

Cost No. of Acres - FY Description 
1. None 
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Table 3-A: Dynamic Base Information 

dning Base Name: NAVAL WEAPORS STATION, SEAL BEACH, CA 1 
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Table 3-B - bfilitam Construction Reauittments. 

~entify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

. Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm,will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mtigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
nesponding costs will be calculated at 75% of the cost of new construction (worst-case cost 

-4- 

mate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Descliption of 'Units of Measurn'' used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Tabie 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsRaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

,her Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet, 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR Child Care, etc., shown in square 
feet. 

- Other Communications Facilities, (Communications Centers, Telephone 
changes, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medical/Dzntal Clinics, etc., shown in square feet.Table 3-B: 
MILCON Requirements 
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Table 3-B: MILCON Requirtments 

'aining Base Name: NAVAL WE.4PONS STATION, SEAL BEACH, CA 

hab: NCIS, ROICC, Base 
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NWS Seal Beach is currently served by personnel support functions provided by LBNSY. New 
Personnel Support facility is intended to accommodate majority of transferring personnel support 

B P M T C O  BOW DOME 

8,000 SF 
7,000 SF 
80,000 SF 
15,000 SF 
20,000 SF 

functions . Individual activity requirements are: 
ACTIVITY POSITIONS SO FT NEEDED 
PSD/CTO 5514 10,000 
Family Housing Office 14 6,000 
Family Services Center 11 5,000 
Red CrossfNavy Relief 112 1,000 

7 Personal Property Shipping Office (FISC division) - 3 .OOO 
94 25,000* 

Special Justification: 

- 

* This represents the overall size of the facility, including appropriate comdor space, public 
restrooms and individual activity customer seatinglwaiting areas. The entire facility should be 
designed for access by physically challenged individuals (dependentslretired personnel) 

-- Family Housing Office will manage retained housing areas: 
Seal Beach 208 units (8 onboard N W S  Seal B e ~ c h ,  200 in adjacent houslng complex) 
Los Alamitos 202 units 
Palos Verdes 300 units (may be considered for excessing; retention is predicated on USCG 

$4,500 
$3,000 
$ 400 
$ 850 
$ 750 
$9,120 
$ 500 

Other: 
-3  Layup pits 
-2 Machine pits 
-Cold box 
-Child Care Center 
-Youth Center (Housing) 
-NEX Retail facility 
-NEX GasIService Station 
-Fitness Center expansion 

providing tangible evidence of the requirement to support 290 Coast Guard 
families vice 90 families) 

(Closing housing areas: Whites Point and San Pedro) 
Child Cam Center - current center accommodates 94 children; utilization is 100% (90 full-time and 4 
drop-in); cusomer base includes 56 with Navy, 2 Marine, 4 Army, 8 Coast Guard and 20 DoD 
civilian-sponsored children. Of the 56 Navy sponsored, 18 have a parent attached to an activity 
which will remain locally post-LBNSY closure. The DoD civilian-sponsors are, predominantly, non- 
appropriated fund employees (MWR and NEX), who will also transfer. Since the center always has 
a waiting list, a facility of similar size/configuration within proximity of residual family housing 
areas is appropriate. Recommended location is adjacent to Seal Beach Housing Area. 
Youth Cenkr - With closure of San Pedro Housing Area, no youth center will exist. Recommend 

$ 
$ 

$ 

$2,100 

the new center be constructed adjacent to Seal Beach Housing Area 
NEX - Existing facility at NWS Seal Beach is a mini-mart. Proposed NEXMART and NEX 
Gas/Service Station will replace existing mini-mart and provide all retail services currently provided 
by LBNSY NEX and DECA C:ommissary. (No DECA Commissary is planned to replace closing 
facility at LBNSY.) 
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Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each "gaining" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

aining Base: NAVAL STATION, SAN DIEGO, CA 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-lime Unique Costs. This item has been divided into two sections. First, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infrastructure Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identify the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Infrastructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a (2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

EX Descri~tion 
1. None . 

a (2) Other Unique One-Tlme Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary office space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifk routine moving or ~ersonnel  costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time unique moving costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember l o  aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 
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Gaining Base: NAVAL STATION , S A N  DIEGO, CA 

Cost FY Descriution 
1. None 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine moving or personnel savings, 
which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON Cost 
Avoidances (which were identified in a semrate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION . SAN DJEGO, CA 

FY - Description 
1. None 

c. Environmental Mitigation Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 

y e s u l t  of a transfer of functions or personnel, these costs should be identified, e.g., wetland 

-. grnitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closure/reaIignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year In which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Cost EX Descri~tion 
1. None 

d Miscellaneous Recuning Costs. Identify any other recumng costs associated with the 
closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilines or equipment, 
etc. For each cost, identify the year in which the cost will bezin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.). Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). 
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Gaining Base: NAVAL STATION , SAN DIEGO. CA 

Annual Cost - FY Description 
1. $ 10.8 97 FLTILO - Vehicles 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVAL STATION , SAN DIEGO, CA 

Annual Savings FY Descriution 
1. $ 184 97 SIMA - Elimination of 1560 mandays (average 30 

Temporary Additional Duty per diem costs, transportation and 
lost man-hours 

f. Land Purchases. Identify any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will  occur 

d a brief description identifying why the land needs to be purchased. 

Gaining Base: NAVAL STATION . SAN DIEGO, C.4 

Cost - No. of Acres EX Descnpti on 
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Table 3-A: Dynamic Base Information 

Enclosure (3 )  



Table 3-B - Militan, Construction Reauirrments. 

identify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimatets) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
orresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 

-* stimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate of <' *r 2 
less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment block 
either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 75% rate 

Show any cost entries in ($000). 

Description of "Uniis of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'U~abegories of Constnrction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizonid - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet 

Ither Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquaners, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked. Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 

7 xchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

- .- 
Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDTgiE) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, K g h  Explosive, Small Arms and Wssile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, Medicalmental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
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Complete a separate Enclosure (3) - Gaming Base Questions, as appropriate, for each "gaining" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Iables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base in the block 
below. 

1k;aining Base: FLEET INDUSTRIAL SUPPLY CENTER, SAN DIEGO, CA 11 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 
summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Time Unique costs. Finally, when transferring these figures to the Summary Data Table (3-A), 
combine both sets of numbers into one "Other One-Time Unique Costs" answer (by year). 

a (1) Community Infrastnrcture Impacts. Identify any cost impacts on community infrastructure 
at gaining bases which would result from the transfer of functions/personnel, e.g., requirement to 
build new sewage treatment facility, etc. For each cost, identifjl the amount, year in which it would 
be incurred, location (city, etc.), and a brief description of the requirement. Answers must be 
consistent with certified data contained in the gaining base's Data Call 65, "Economic and > ommunity Infrastructure Data", response. Ensure that adequate coordination takes place, especially 

--- in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, C.4 

Cost Location Description 
1. None 

a (2) Other Unique One-Time Costs. Identify any other one-time unique costs at the gaining 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples include use of temporary o f i ce  space, etc. Only costs directly 
attributable to the closure/realignment action should be identified. This area should not be used to 
identifv routine moving or personnel costs. which are calculated automaticallv bv the COBRA 
algorithms. nor should it be used to identifv one-time uniaue moving; costs which will be addressed 
in the Losing Base tables (enclosure (2)). For each unique one-time cost, identify the amount, year 
in which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables 
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(Enclosure (2)). Remember to aggregate with 2.a.(I) costs on the previous page, if any, when 
transferring data to Summary Table. 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER. SAN DIEGO, C.4 

Cost FY Description 
1. $ 30 97 Transfer of Contract Files Room & 

LEKTRIEVER Equipment 

b. Other One-Erne Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identify routine moving or ~ersonnel savings, 
which are calculated automaticallv bv the COBRA aleorithms. Do not include MILCON Cost 
Avoidances (which were identified in a seDarate data call), or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Ex Descri~tion 
1. None 

c. Environmental Mitigation. Environmental climup costs at closing bases are not 
-%" 

considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmental costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred as a result of this 
closurelrealignment action. (Note: Mlitary Construction Costs for environmental mitigation are 
identified in Table 3-B). For each cost, identify the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: FLEIR INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Cost FY Description 
1. None 

d Miscellaneous Recuning Costs. Identify any other recumng costs associated with the 
closurelrealignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will begin and describe the nature of the cost. 
Only costs directly attributable to the closure/realignment action should be identified. (Do not 
include changes in 

-+=* 
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non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
? calculated by other COBRA algorithms.). Do not double count any costs identified on Losing 
Ise tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Annual Cost - FY Description 
1. None 

e. Miscellaneous Recuning Savings. Identify any other recurring savings associated with 
the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which each 
will benin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary savings for eliminated 
positions/billets, all of which are calculated by other COBRA algorithms.). Do not double count any 
savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: FLEET INDUSTRIAL SUPPLY CENTER SAN DIEGO, CA 

Annual Savings a Description 
1. None 

f. Land Purrhases. Identify any land purchases required at gaining bases to accommodzte 
2 o c a t i n g  activitiesifunctions. Identify the cost, number of acres, year in which purchase will occur 

and a brief description identifying why the land needs to be purchased. 

Gaining Base: FLEET INDUSTRL4L SUPPLY CENTER SAN DIEGO. CA 

Cost No. of Acres FY Descri~tion 
1. None 
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Table 3-A: Dynamic Base Lnformation 

urchases 

k 3 Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as applicable 
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Table 3-B - Militaw Construction Reauirements. 

dntify the amount of new construction or rehabilitation (using the designated unit of measure) 
which will be required at the receiving site. Include a brief description of the requirement in the 
Comment column. 

Do not include Family Housing construction requirements on this table, they will be identified 
on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 

in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and brief 
description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 

total cost and brief description for each identified requirement. For these "unique" categories 
of estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 

b enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measm" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard 'Categories of Construction" used in Table 3-B (including examples of types 
of construction included in these categories): 

Horizontal - ApronsFaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading Areas, 
etc.), shown in square yards. 

Belthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square feet. 

her Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
rieadquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in square 
feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in square 
feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
changes, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet 

hip Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Stomge - General Purpose, I-hgh Explosive, Small Arms and Mssile Magazines, shown in 
square feet. 

Medical Facilities - Hospitals, MedicalDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 
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Data Being Certified: Scenario Number: 2-14-0114412 
ALT 2 - S h i ~ y a r d ~  
Close NSYD Lone Beach 

I certify tbat the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHIP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

9 4 - . L Q  
Signature 

.L /zc/95 
Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
a belief. -3 MAJOR CLAIMANT LEVE 

NAhlE (Please type or print) ~ f i a t u r e  
YR& 

G .  R. STERNER 
mmander 

~ i t k i V a 1  Sea Systems ionnand Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISIICS) 
DEPUTk' CHIEF OF STAFF (LNSTALLATIONS & m I S T I C S )  

u-a LiRNER - 
NAME (Please type or print) . . 

d@?*Y- 
Signature 

/ 
L / / d  19 3 

Date 
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Reference: SECNAVNOTE 11000 of 08 December 1993 

h accordance with policy set forth by the Secretary of the Navy, personnel of the Department of 
the Navy, uniformed and civilian. who provide information for use in the BRAC-95 process are required 
to provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The si,oning of this cenification constitutes a representation that the cerufying official has reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) has possession 
of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BK4C-95 process must certify that 
information. Enclosure (1) is provided for individual cedications and may be duplicated as necessary. 
You are directed to maintain those ~ e ~ c a t i o n s  at your activity for audit purposes. For purposes of this 
certii~cation sheet, the commander of the activity will begin the cenification proctss and each reporting 
senior'in the Chain of Command reviewing the information will also sign this certifica&ion sheet. This 
sheet must remain attached to this packsze and be fonvarded up the Chain of Command. Copies must 
be rerained by each level in the Chain of Command for audit purposes. 

3", 
# 

-4 - 
I cemfy that the information contained herein is accurate and comp1e:e to the best of my knowledge and 
belief. 

A C T r n  COhnl .hwER 

CAR? J. Pick-ring 

NAME (Please type or print) 

Shipyard Comnander - .  , 

Title Date 

Long Beach Naval Shipyawd 

Activity 

Scenario N u m b e r  2-14-01140012 



~ a f e r c n f  z: SECPiAl+'NO?T 11OOO of 08 Dcczmber I993 

I 

accordanc: wirh policy set for& by the & c r e w  of the Ymy, penonneI of the Department of 
the Navy. unifomed and qivilizcq, who pro\<& infomadon for cse in t'c SFLAC-95 proccss arc rcpckcd 
tc pro\ide a signed ctniiication t,at sates "I ccnify that h e  bformafion contained hcrcin is eccurate md 
compIc$ to rhc bcst of my :mowled, uc ~ ? d  belief." 

! 

b e  signire of this c t d i c r d o n  c o n r t c ~ e s  r representation h a t  h e  seafying official has redcwcd 
the infor;mation and ei~6er (I) perjond!y vouches for is accurzc;; and conpLrcness Qr (2) hu ?ossessIon 
of, z d  5 re!yir.s upon. a c e ~ i ? c x i o n  execurcd Sy 2 c c n ? e r c x  scborrlinare. 

I 

1 ~ 5  iildiadod h y o u  activity ge3entir.g k f ~ m n t i o n  fer h e  BR4C-95 process musl c x i i  h a t  
infomayon. Enclosure (1) is provided for individual ce,dficztions and may be dupIicarca a nc=:smrj, 
You ar? 'ci;e:ted to maintain those ce&icrdos st y c u  rctiviq for ~ c e r  pcrposcr. For p q c s e s  cf r?is 
c--fcnkoo sheat,, the cornmender of the a~dvi ry  will Segii 'rime ccriSczisn proass and each rcy;onin,o 

I senior'iq the ~ h c i i  of Corrmixd :evieu;ing the infomsion will dso sign his ctrific3uon  she:^. This 
she=: mlist rernzin amc5ed to 5 s  ?achge and be f ~ r x z i e h u p  the Ch5r. oC C o r n a d .  Copi:j nxs: 
be xukiikd by each leve! i the (3x2s of Command for acet  p c p r c s .  

I 

- I c e r i f y  L?E the hfsLn350n csnt ice? kcrein is a:cx:r?re and comp1r:e to k e  best of my hou . I= ige  
belief. 

I 
I I 

I ACTIVITY 

c i l ~  $oh-- P i c k r i m  
N.L.E (Pleas= type or prin:) 

I 
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Data Being Certified: Scenario Number: 2-14-0117- 1X 

Shi~vards 
Close Long Beach NSY, Revision Pg.1-3, Base Loading Table Part 4 PZS 1.2.3 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

William H. Ryzewic 

NAME (Please type or print) 

Executive Director for Naval Shipyard 
and SUPSHKP Management and Field 
Activity Support Directorate 

Title 

Naval Sea Systems Command 

01 w 
Signature CK, 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
J) knowledge and belief. 

MA.JOR CLAIMANT 

w 

NAME (Please type or print) Signature 

G. R. STERNER 
Commander - p &rhJ - 

dP1 3rd 3~b- Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

C .G. Get- 
NAME (Please Gpe or print) 

1Acnua 
I Title 

C.  /L/L-, . . 
Signature 

7 ->3-Fr 
Date 
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SCENARIO: 2-lC011C012. SCENERIO ITn-E: ALT 2 - Shlpyrrbr 
(Includes SUPSHIP amtract rcqpoct costs) q , y  

octsmouth 
Loet solJfd 
b a d  krbor 
Loo0 
Private %or-East Coast (non-nuclear) 
Private Sedor-West Coast (non-nudear) 
Private %or (nuclear) 
L o u i s a  
Crane 
Keyporl 

Long Beach Rate Dlfierentlalr 
FROM Long Beach TO: 
F'KPt ($73.82) ($142.21) (51 17.57) 
Private Sector-West C a s t  (non-nudear) (5121.31) ($137.42) ($94.15) 

c- fY96 EYBZ EY98 EY99 EYQQ EYQl 
ng Beach Work to be Moved - DIRECT WORKYEARS 

rROM Long Beach TO: 
0 328 327 327 327 328 

vale Sector-West Coast (non-nudear) 1 94 1,168 1,545 1.543 1,557 1,528 
PSHIP contract administration 25 4 1 40 60 65 45 

m§ EYSZ EY98 EY99 EYIlP m nsaLtm 
Long Beach Cost Dmerentlalr 
FROM Long Beach TO: 

pu0et $0 ($1 1,672,170) ($9,649,793) ($9,818,672) ($7,491,989) ($7,901,553) ($46,534,376) 
Private !%c4or-West -st (non-nudear) (55,=705) ($40.1 14.684) ($36,510,899) ($31,889,706) ($26,821,084) (522,646,264) ($163,889,343) 
SUPSHIP contract suppofl costs $ 1 , 4 2 W  $2,407,000 $2,348,000 $3,522,000 $3,816,003 $2,642,000 $16,163,000 

FY 96-04 TOTAL ($1 94,260,719) 

( ) INDICATES LESS COST 
DIFFERENTIALS BASED ON RECALCULATED MANDAY RATES 

GRAND TOTAL 
($4,478,705) ($49,379,855) ($43.81 2,692) ($38,186,577) (530,497,073) ($27,905.81 7) ($ 194,260,719) 



Document Separator 



C3BRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi  l e  : P: \COBRA\OONE\-BNSY~~B. CBR 
Std Fc t r s  Fi  l e  : P: \COBRA\N~~OBOF.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
ROI Year : Imnediate 

NPV i n  2015($K):-1,948,646 
1-TimeCost($K): 74,531 

Net Costs (SKI Constant 
1996 
---- 

M i  Lcon 17,683 
Person -1,531 
Overhd 5,586 
Moving 54 9 
M iss io  -4,479 
Other -2,510 

TOTAL 15,297 -78,223 -174,388 -168,772 -188,978 -130,575 

1996 1997 1998 ---- 1999 ---- ---- 
2000 2001 

---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 20 0 0 0 0 
En l 0 5 0 0 0 0 
Civ  61 1,610 0 0 0 0 
TOT 6 2 1,635 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 59 0 0 0 0 
En l 0 1 78 0 0 0 * 0 
S tu  0 0 0 0 0 0 3 4 23 1 0 0 0 0 

k-h . . 4 468 0 0 0 0 

Sumnary : 
-------- 
CLOSE NSYD LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEB '97 
1537 POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 012 
Wlrev FISC Pers #, r e v  OBOS and rev ised NSYO Puget Sound Pers,MCON. 

T o t a l  
----- 

17,683 
-413,192 
-159,884 

32,947 
-194,272 

-8,920 

Tota 1 ----- 

Beyond 
------ 

0 
-93,047 
-37,528 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

,ption Department : NAVY 

jcenaril Option Package : NSYD LONG BEACH 012 
?d F~~ Scenario Fi l e  : P: \COBRA\DONE\LBNSY 120. CBR 

Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Costs (SKI  Constant 001 l a r s  
1996 1997 ---- ---- 

M i  lCon 17,683 0 
Person 181 9,755 
Overhd 5,929 8,711 
Moving 549 32,566 
Missio 0 0 
Other 0 1,671 

TOTAL 24,341 52,703 2,526 2,526 2,526 2,526 

Savings ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 1,712 49,229 
Overhd 343 24,069 
Moving 0 168 
Missio 4,479 49,380 
Other 2,510 8,081 

TOTAL 9,044 130,927 176,914 171,298 191,504 133,101 

Tota l  ----- 
17,683 
14,182 
20,498 
33,115 

0 
1,671 

Tota l  ----- 
0 

427,374 
180,381 

168 
194,272 
10,591 

Beyond 
*----- 

0 
1,062 
1,464 

0 
0 
0 

Beyond ------ 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\OONE\LBNSY~ 2B. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

Base: NSYD LONG BEACH, CA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Cost Sub-Total ---- --------- 

Hoving 
C i v i l i a n  Moving 3,126,979 
C i v i l i a n  PPS 27,734,400 
H i  L i  t a ry  Hoving 771,931 
Freight 1.425.306 
One-Time Hoving Costs -3 Tota l  - b v i n g  

56,000 
33,114,615 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time tos ts  55,177,254 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Housing Cost. Avoidances 0 
M i  11 ta ry  Moving 167,846 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 167.846 

Total Net One-Time Costs 55,009,408 



ONE-T IME COST REPORT (COBRA v5.08) - Page 3/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 01 2 
Scenario Fi l e  : P:\COBRA\DONE\LBNSY~ZB. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: NSYO PUGET SOUND, UA 
( A l l  values i n  k l l a r s )  

Category -------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
I n f  o n a  t i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

TotaL - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  b v i n g  
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Hoving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 
-- - ------ 

Other 
HAP / RSE 0 
Environmental M i  t i g a t  ion  Costs 0 
One-Time Unique Costs 1,631,000 

Total - Other 1,631,000 .............................................................................. 
Total One-Time Costs 9,621,000 .............................................................................. 
One-Time Savings 

M i  l i ta r y  Construction tos t Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-T ime Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 9,621,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/10 
Data As Of 18:41 11/27/1994. Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\,LBNSY 12B. CBR 
Std Fctrs Fi l e  : P: \CDBRA\N~~DBOF. SFF 

Base: WPNSTA SEAL BEACH, CA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

Hi 1 i tary Construction 
Fami l y  Housing tons t r uc t  ion 
Information flanagment Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Cost ---- Sub-Total --------- 

Moving 
Civ i  l i a n  Moving 
C iv i  l i a n  PPS 
fli li ta fy  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Tune Unlque Costs 10.000 

Total - Other 10.000 .............................................................................. 
Total One-Time Costs 8,365,791 .............................................................................. 
One-Time Savings 

Hi li tary  Cons t r uc t  ion  Cost Avoidances 0 
FamiLy Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental M i  t i ga t i on  Savings 0 
One-T ime Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 8,365,791 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/10 
Data As Of 18:cl 11/27/1994. Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\LBNSY 12% CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVSTATION SAN DIEGO, CA 
( A l l  values i n  Dol lars)  

category -------- 
Construction 

M i  L i  tary  Construction 
Fami i y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  l i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I s h u t d m  

Tota l  - Overhead 

Cost ---- Sub-Total --------- 

Moving 
Civ i  l i a n  Moving 
CIVI Lian PPS 
M i  L i  t a ry  Moving 
Freight 
One-T~me Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
Cne-T i me Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-T~me Savings 

M i  L i  t a ry  Construct ion Cost Avoidances 0 
Fam~ Ly Housing Cost Avoidances 0 
MI L i  t a ry  Moving 0 
Land Sales 0 
One-Time Hoving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unlque Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\LBNSY~ 2B. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOBOF .SFF 

Base: LOS ANGELES REGION, CA 
( A L L  values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami 1 y Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  R I F  
Civi Lian Early Retirement 
C i v i l i an  Nw Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 S h u t d m  

Total - Overhead 

cost ---- Sub-Total --------- 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-T ime Hovi ng Costs 

Total - Mving 
,&' 

Other 
HAP / RSE 0 
Environmental M i  t iga t ion  Costs 0 
One-Time Unique Costs 0 

TotaL - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary bbving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i m t a l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 

-----------------------------------.------------------------------------------- 
Total One-Time Savings 0 
------------------------------------.------------------------------------------ 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - PaGe 7/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\LBNSY~ 20. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOBOF.SFF 

Base: CBC PORT HUENEME, CA 
( A l l  values i n  Collars) 

Category -------- 
Construction 

Hi li tary Construction 
Fami ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  R I F  
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemp loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Cost ---- 
Sub-Total --------- 

Mov i ng 
Civi Lian Moving 0 
C iv i l i an  PPS 0 
M i  t i  tary Moving 0 
Freight 0 
One-Time Uoving Costs 0 

Total - h v i n g  

--, 
Other 

HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-T~me Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cns t Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

-----------------------------------.------------------------------------------- 
Total One-Time Savings 0 
------------------------------------.------------------------------------------ 
Total Net One-Time Costs 0 



ONE-T IME COST REPORT (COBRA v5.081 - Page 8/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ 26. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civi Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
UnempLoyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-T i me M v i  ng Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t iga t ion  Costs 
One-Time Unique Costs 

Total - Other ................................ 
Total One-Time Costs 

Cost ---- 
Sub-Tota 1 --------- 

One-Time Savings 
M i  li tary Construction Cost Avoidances 
Fami Ly .Houri ng Cost Avoidances 
M i  L i tary Mv ing  
Land Sales 
One-Time Hoving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

-----------------------------------.------- 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P:\COBRA\DONE\LBNSY~ 28. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DB~F.SFF 

Base: FISC SAN OIEGO, CA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcmn 

Tota l  - Overhead 

Cost ---- Sub-Tota 1 --------- 

Moving 
C iv i  Lian Hoving 
C i v i l i a n  PPS 
M i  L i  t a ry  Wving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-T~me Unique Costs 30,000 

Total - Other 30,000 
.............................................................................. 
Total One-Time Costs 1,367,103 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-T i me Movi ng Savings 0 
Environmental Hi t i ga t i on  Savings 0 
One-Time Unique Savings 0 

------------------------------------.------------------------------------------ 
Total One-Tlme Savings 0 .............................................................................. 
Total Net One-Time Costs 1,367,103 



ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 10/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY 120. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMEDCEN SAN DIEGO, CA 
(ALL values i n  Dol lars)  

Category 

Construction 
M i  l i t a r y  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 

.., .. Freight 
One-Time Moving Costs ) Total -Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 0 
-----------------------------------.------------------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-T~me Unique Savings 0 

-----------------------------------,------------------------------------------- 

Tota l  One-Time Savings 0 
------------------------------------.------------------------------------------ 
Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1/10 
D a t a  A s  Of 18:Ll 11/27/1994, R e p o r t  C r e a t e d  O8:20 02/16/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NSYO LONG BEACH 012 
S c e n a r i o  Fi L e  : P: \COBRA\DONE\LBNSY~ZB.CBR 
S t d  F c t r s  F i  Le : P: \COBRA\N~~DBOF.SFF 

ALL  C o s t s  i n  $1: 

B a s e  Name 
--------- 
NSYO LONG BEACH 
NSYO PUGET SOUND 
WPNSTA SEAL BEACH 
NAVSTAT I ON SAN D I  EGO 
LOS ANGELES REGION 
CBC PORT HUENEHE 
NAWC WPN CHINA LAKE 
F I S C  SAN DIEGO 
NAVHEDCEN SAN OIEGO 
...................... 
T o t a l s :  

T o t a l  IMA 
M i  LCon C o s t  ------ ---- 

0 0 
7,990 0 
8,356 0 

0 0 
0 0 
0 0 
0 0 

1,337 0 
0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . .  
17,683 0 

L a n d  C o s t  
Purch A v o i d  ----- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

-----------_________ 
0 0 

T o t a l  
Cos  t ----- 

0 
7,990 
8,356 

0 
0 
0 
0 

1,337 
0 

.--- ------ - 
17,683 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \C~BRA\OONE\LBNSY~ 20. CSR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

M i  [Con f o r  Base: NSYD PWET SOUND, WA 

A l l  Costs i n  $K 
M i  [Con Using Rehab New New Total 

Description: Categ Rehab Cost* Mi l ton Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
SHIP MAINTENANCE OTHER 0 n/a 20,000 n/a 4,660 
LBNSY: ELEX MODULE RADAR & ANT. TEST FAC. 
SHIPMAINTENANCE OTHER 0 n/a 10,000 n/a 2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 10,000 n/a 0 n/a 1,000 
LBNSY: ELECTROSLAG FACILITY 
------------------------------------------------------------------------------ 

Total Construction Cost: 7.990 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ---------------------------------------- 

TOTAL: 7,990 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs m e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1994. Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P:\COBRA\DONE\LBNSY~~B. CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

M i  lCon fo r  Base: UPNSTA SEAL BEACH, CA 

A L L  Costs i n  $K 
Mi LCon Using Rehab New New Tota l  

Descript ion: Ca teg Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATIVE ADHIN 18,000 3,366 17,000 4,239 7,606 
IBNSY-NRJ: MJWFAM SVC/HHG/ADMIN/VETERINARY SVCS; REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 0 n/a 7,000 n/a 750 
LBNSY .............................................................................. 

Tota l  Construct ion Cost: 8,356 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 8,356 

* ALL Mi LCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/10 
Data As Of 18:21 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY 120. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

M i  lCon f o r  Base: FISC SAN DIEGO. CA 

A l l  Costs i n  SK 
M i  [Con 

Description: Categ ------------- ----- 
SUPPLY/STORAGE FMS STORA 
FISC LB ............................ 

1)s i ng 
Rehab 
----- 

10.000 

Rehab New New Tota l  
Cost* MiLCon Cost* Cost* 

Tota l  Construction Cost: 1,337 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
---------------------------------------- 

TOTAL: 1,337 

* A l l  MilCon Costs include Design. S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~ 2 ~ .  CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OBOF.SFF 

PERSONNEL SUHM4RY FOR: NSYO LONG BEACH, CA 

BASE POPULATION ( FY 1996) : 
Of f i ce rs  Enl is ted ---------- ------..--- 

8 1 183 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  - 1 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
C i  v i  l i ans -184 3 0 
TOTAL -185 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl is ted ---------- ---------- 

80 183 

PERSONNEL REALIGNMENTS: 
TO Base: NSYD PUGET SOUND, WA 

1996 1997 ---- ---- 
Of f i ce rs  0 14 
Enl is ted 0 27 
Students 0 0 
C i v i l i ans  0 28 
TOTAL 0 69 

) To Base: UPNSTA SEAL BEACH, CA 
-.. 1996 1997 ---- ---- 

Off icers 0 8 
Enl is ted 0 43 
Students 0 0 
C i  v i  l i ans 0 126 
TOTAL 0 177 

Students ---------- 
0 

Students ---------- 
0 

Civ i l i ans  ---------- 
3,627 

2001 Total ---- ----- 
0 - 1 
0 0 
0 0 
0 -184 
0 -185 

Civ i  l ians ---------- 
3.443 

2001 Total ---- ----- 
0 14 
0 27 
0 0 
0 28 
0 69 

2001 Total 

To Base: NAVSTATION SAN 01 EGO, CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 1 0 0 0 0 1 
Enl is ted 0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i  v i  l i ans 0 14 0 0 0 0 14 
TOTAL 0 57 0 0 0 0 57 

To Base: LOS ANGELES REGION, CA 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  l i ans 4 6 0 0 0 0 10 
TOTAL 4 6 0 0 0 0 10 

To Base: CBC PORT HUENEME, CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 2 0 0 0 0 2 ) TOTAL 0 2 0 0 0 0 2 

-6' 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\WNE\LBNSY~ 2 ~ .  CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

To Base: NAUC WPN CHINA 
1996 
- - -- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
C i v i l i ans  0 
TOTAL 0 

LAKE, CA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
2 0 0 0 0 2 
2 0 0 0 0 2 

To Base: FISC SAN OIEGO, CA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 .  0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

To Base: NAVMEDCEN SAN OIEGO, CA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 36 0 0 0 0 36 
Enl isted 0 66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 35 0 0 0 0 3 5 
TOTAL 0 137 0 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS (Out o f  NSYD LONG BEACH, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

, 4?* 

3 Of f i ce rs  0 59 0 0 0 0 59 
Enl is ted 0 178 0 0 0 0 178 

_I** Students 0 0 0 0 0 0 0 
C iv i l i ans  4 23 1 0 0 0 0 235 
TOTAL 4 468 0 0 0 0 472 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  -1 - 20 0 0 0 0 -21 
Enl is ted 0 - 5 0 0 0 0 - 5 
Civ i  l i ans  -61 -1,610 0 0 0 0 -1,671 
TOTAL -62 -1,635 0 0 0 0 -1.697 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Civ i  l i ans  0 -1,537 0 0 0 0 -1,537 
TOTAL 0 -1,537 0 0 0 0 -1,537 

BASE POPULATION (A f t e r  BRAC Action): 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: NSYD PUGET SOUND, UA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students C i v i l i ans  ---------- ---------- ---------- ---------- 

61 9 9,053 0 9,63& 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\L.BNSY~ZB.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 14 0 0 0 0 14 
Enl is ted 0 27 0 0 0 0 27 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 28 0 0 0 0 28 
TOTAL 0 69 0 0 0 0 69 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NSYO PUGET SOUND, WA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 14 0 0 0 0 14 
Enl is ted - 0 27 0 0 0 0 27 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 28 0 0 0 0 28 
TOTAL 0 69 0 0 0 0 69 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

633 9.080 0 9,662 

PERSONNEL SUMMARY FOR: WPNSTA SEAL BEACH, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BR4C Action): 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------A. ---------- ---------- 

22 251 0 674 

\ PERSONNEL REALIGNMENTS: 
- - From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 8 0 0 0 0 8 
Enl is ted 0 43 0 0 0 0 4 3 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 126 0 0 0 0 126 
TOTAL 0 177 0 0 0 0 177 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WPNSTA SEAL BEACH, CAI: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 8 0 0 0 0 8 
Enl is ted 0 43 0 0 0 0 43 
Students 0 0 0 0 0 0 0 
C i v i l i ans  0 126 0 0 0 0 126 
TOTAL o ~n o D o o in 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

30 294 0 800 

PERSONNEL SUMMARY FOR: NAVSTATION SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

1.975 24,123 155 

C iv i l i ans  ---------- 
4,758 



PERSONNEL SUMNARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 18:41 11,127/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY 120. CBR 
S td Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

PERSONNEL REALIGNMENTS: 
From Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 1 0 0 0 
Enlisted 0 62 0 0 
Students 

0 
0 0 0 0 0 

Civi l ians 0 14 0 0 0 
TOTAL 0 57 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVSTATION $AN DIEGO, CAI: 
1996 1997 1998 1999 2000 ---- -.--- ---- ---- ---- 

Off icers 0 1 0 0 0 
Enlisted 0 .(; 2 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 I4 0 0 0 
TOTAL 0 57 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

1,976 24,165 155 

PERSONNEL SUMMARY FOR: LOS ANGELES REGION, tA 

BASE POPULATION (FY 1996, Prior  to  
Off icers Enlisted ---------- ---------- 

1,975 24,123 

PERSONNEL REALIGNMENTS: 
i From Base: LONG B,c,, a 

1996 1997 
---- ---- 

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civi l ians 4 6 
TOTAL 4 6 

BRAC Action): 
Students ---------- 

155 

2001 Total 

2001 Total ---- ----- 
0 1 
0 42 
0 0 
0 14 
0 57 

Civi l ians ---------- 
4.772 

Civi l ians ---------- 
4,758 

2001 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 10 
0 10 

TOTAL PERSONNEL REALIGNMENTS ( In to  LOS ANGELES REGION, a ) :  
1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 4 6 0 0 0 
TOTAL 

0 
4 

10 
6 0 0 0 0 10 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students ---------- ---------- Civ i l ians ---------- ---------- 

1,975 24,123 155 4,768 

PERSONNEL SUMMARY FOR: CBC PORT HLIENEME, CA 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

257 3,452 35 3,512 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\L.BNSY~~B. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL REALIGNMENTS: 
Frun Base: NSYD LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 0 2 
TOTAL 0 2 0 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

( I n t o  CBC PORT 
1997 1998 

HUENEHE, 
1999 

CAI : 
2000 2001 Total ---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 2 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

257 3,452 3 5 3,514 

PERSONNEL SUMMARY FOR: NAWC WPN CHINA LAKE, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- 

f PERSONNEL REALIGNHENTS: 
Fran Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 2 0 0 0 
TOTAL 0 2 0 0 0 

Civ i  l i ans  ---------- 
4,226 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 2 
0 2 

TOTAL PERSONNEL REALIGNHENTS 
1996 
---- 

Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l i ans  0 
TOTAL 0 

( I n t o  NAUC UPN CHINA LAKE. 
1997 1998 1999 
---- ---- ---- 

0 0 0 
0 0 0 
0 0 0 
2 0 0 
2 0 0 

CAI : 
2000 2001 Tota l  ---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 2 
0 0 2 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i c e r s  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

143 868 0 4,228 

PERSONNEL SUMMARY FOR: FISC SAN OIEGO, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  Enl is ted Students ---------- ---------- ---------- 

50 75 0 

C i v i l i a n s  ---------- 
1,471 



PERSONNEL SUMWRY REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 18:Ll 11/27/1994, Report Created 08:20 02116/:995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\LBNSY 128. C9R 
Std Fct rs  F i  l e  : P: \COBRA\N~SDBOF. SFF 

PERSONNEL REALIGNMENTS: 
Frun Base: NSYO LONG BEACH, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 
En l i s ted  

0 
0 

0 
0 0 0 0 0 

Students 
0 

0 0 0 0 0 0 0 
C i v i l i a n s  0 18 0 0 0 0 18 
TOTAL 0 18 0 0 0 0 18 

TOTAL PERSONNEL REALIGNHENTS ( I n t o  F I S C  SAN OIEGO, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 

0 
0 

Civ i  l i ans  18 0 0 
TOTAL 

0 0 
0 

18 
18 0 0 0 0 18 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i c e r s  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

50 75 0 1,489 

PERSONNEL SUMMARY FOR: NAVMEOCEN SAN OIEGO, CA 

BASE POPULATION (FY 1996, Pr io r  t o  
O f f i c e r s  ---------- Enl is ted ---------- 

PERSONNEL REALIGNMENTS: 
Ffun Base: NSYO LONG BEACH, CA 

1996 1997 ---- ---- 
Of f i ce rs  0 3 6 
Enl is ted 0 66 
Students 0 0 
C i v i l i a n s  0 3 5 
TOTAL 0 137 

BRAC Action): 
Students ---------- 

702 

C iv i  l i ans  

2001 Tota l  ---- ----- 
0 36 
0 66 
0 0 
0 3 5 
0 137 

TOTAL PERSONNEL REALIGNHENTS ( I n t o  NAVMEOCEN SAN OIEGO, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

o f f i ce rs  0 36 0 0 0 0 
0 

36 
Enl i s ted  66 0 0 0 0 66 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 3 5 0 0 0 
TOTAL 

0 
0 

35 
137 0 0 0 0 137 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- --------*- ---------- ---------- 

1,165 1,760 70 2 1,322 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i l e  : P:\COBRA\DONE\LBNSY~~B.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

Rate 
-.--- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai table t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  l ians Moving 
New C i v i l i ans  Hired 
Other C iv i  l i a n  Addit ions 

1996 1997 1998 1999 2000 2001 Total ---- -_-- ---- ---- ---- _-__ _ _ _ _ _  
4 2 3 1  0 0 0 0 235 
0 1 0 0 0 0 0 1 0  
0 5 0 0 0 0  5 
0 1 4 0 0 0 0 1 4  
0 6 0 0 0 0  6 
4 1 9 6  0 0 0 0 200 
0 3 5 0 0 0 0 3 5  

TOTAL CIVILIAN EARLY RETIRMENTS 6 3 2 5  0 0 0 0 331 
TOTAL CIVILIAN RIFS 6 286 0 0 0 0 292 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 37 1,888 0 0 0 0 1925 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and Civ i  Lians Not 
W i l t i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C iv i  l ians Not Mi l l i n g  t o  b v e  (Voluntary RI Fsl varies fra 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The r z t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/10 
Data AS Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \cOBRA\DONE\LBNSY 1 ZB. CBR 
Std Fct rs  F i  Le : P:\COBRA\N~~DBOF.SFF 

Base: NSYO LONG BEACH, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
ReguLar Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  L ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

To ta l  ----- 
235 

10 
5 

14 
6 

200 
3 5 

CIVILIAN POSITIONS ELIMINATED 613.147 0 0 0 0 3208 
Early Retirement 10.00% 6 315 0 0 0 0 321 
Regular Retirement 5.00% 3 1 5 7  0 0 0 0 160 
C i v i l i a n  Turnover 15.00% 9 472 0 0 0 0 481 

. Civs Not Moving (RIFsI* 6.00% 4 189 0 0 0 0 193 
P r i o r i t y  Placement# 60.00% 371,888 0 0 0 0 1925 
C i v i l i a n s  Avai lab le t o  Move 2 126 0 0 0 0 128 
C iv i  Lians Moving 0 3 5 0 0 0 0 3 5  
C i v i l i a n  RIFs ( the  remainder) 2 9 1  0 0 0 0 9 3  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 3 2 5  0 0 0 0 331 
TOTAL CIVILIAN RIFS 6 286 0 0 0 0 292 
TOTAL CIVILIAN PRIORITY PLACEMENT* 37 1,&8 0 0 0 0 1925 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

t * Early Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i  Lians Not 

9' 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

2 
# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  

o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  Le : P: \COBRA\OONE\LBNSY~ 28. CBR 
Std Fct rs  F i  Le : P: \COBRA\N95DBOF. SFF 

Base: NSYD PUGET SOUND, WA Rate 
-.--- 

CIVILIAN POSITIONS REALIGNING OLJT 
Early Retirement* 10.00% 
Regular Retirement* 5 .. 00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not Hoving (RIFsI* 6..00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15. 00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai l ab le  t o  Move 
C iv i  I i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 2 8 0 0 0 0 2 8  
C i v i l i a n s  Moving 0 2 8 0 0 0 0 2 8  
New C iv i  Lians Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Eariy Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  Lians Not 
W i l l i n g  to  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/10 
Data As Of 18:11 11/27,11991, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario f i l e  : P: \COBRA\OONE\,BNSY~~B.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: WPNSTA SEAL BEACH, CA Rate 
.---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C iv i  Lian Posit ions Avai lab ie  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  l ians Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

q * Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Llans Not 
f U i l l i n g t o ~ v e a r e n o t a p p l i c a b l e f o r m v e s u n d e r f i f t y m i L e s .  

-.a 
# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  

o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Oata As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  Le : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OROF.SFF 

Base: NAVSTATION SAN OIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementx 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  l ians Moving ( the remainder) 
Civ i  l i a n  Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le  t o  Move 
C iv i  l ians Moving 
Civ i  l i a n  RIFs ( the  remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 1 4  0 0 0 0  14 
C iv i  l ians Moving 0 1 4 0 0 0 0 1 4  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
~ i l L i n g t o M o v e a r e m t a p p l i c a b l e f o r m o v e s v r j r r f i f t y m i l e s .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 .08)  - Page 6/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  Le : P: \COBRA\OONE\LBNSY~ 28. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: LOS ANGELES REGION, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not b v i n g  (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai table t o  Hove 
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  4 6 0 0 0 0 1 0  
C iv i l i ans  Moving 4 6 0 0 0 0 1 0  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# ~ o t  a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/10 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 

) 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P:\cOBRA\DONE\LBNSY~~B. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SDBOF.SFF 

Base: CBC PORT HUENEME, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu Lar Ret i rement* 5.00% 
Ci v i  l i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
C iv i  Lians Moving ( the  remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i  o r i  t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Hove 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  Lians Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  Lians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
@ t i o n  Package : NSYO LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\OONE\LBNSY~ZB. CBR 
Std Fctrs F i  Le : P: \COBRA\N95DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Hove 
Civ i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 2 0 0 0 0  2 
Civ i  Lians Moving 0 2 0 0 0 0  2 
New Civ i  l i ans  H i  red 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV lL IANPRIORITYPLACEHENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i  Lians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 9/10 
Data As Of 18:Ll 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ZB. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC SAN OIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  l i ans  Hoving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RI Fs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 1 8 0 0 0 0 1 8  
C iv i  l i ans  Moving 0 1 8 0 0 0 0 1 8  
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

' 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

_, ' 
# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  

o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/10 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  Le : P:\COBRA\DONE\LBNSY~~B. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NAVMEOCEN SAN OIEGO, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Earty RetirementR 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
Civ i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsIR 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
Civ i  Lians Moving 
C iv i  l i a n  RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 3 5 0 0 0 0 3 5  
C iv i l i ans  Moving 0 3 5 0 0 0 0 3 5  
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 

# Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 
z 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL  APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 1/30 
Data As Of 18:Ll 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\LBNSYIZB. CBR 
S:d Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCT ION 

M I  LCON 
Fain Housing 
Land Purch 

08M 
CIV SALARY 

Civ RIF 
Civ Re t l re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
MI sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packlng 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

- @ per ~ i e m  
POV M i  les 
HHG 
M1sc 

OTHER 
ELlm PtS 

OTHER 
HAP / RSE 
Envi ronrnenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ 28. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A l  low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

I .I 

M I  L PERSONNEL 
MIL Hovlng ? OTHER 

- -, -' Land Sales 
Envi tmnmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (BK) ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Clv Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
M i s s ~ o n  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 
----- 

Beyond ------ 
58 

Tota l  ----- 
262 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/30 
Oata As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\WNE'\LBNSY~~B.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

ONE-TIME NET 1996 1997 1998 1999 ----- ---- ---- 2000 
(SKI  ----- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 17.683 0 0 0 0 
Fam Housing 0 0 0 0 0 

OhH 
Civ Ret i r /RIF 1 57 7.700 0 0 0 
Civ Moving 549 31,738 0 0 0 
Other 5,945 8,213 0 0 0 

MIL PERSONNEL 
M i  1 Moving 4 702 0 0 0 

OTHER 

Total 
----- 

HAP / RSE 
Envi ronmen ta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 
Hi L Salary 
House A L Low 

-. . OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
-262 

Beyond ------ 
- 58 

TOTAL NET COST 15,297 -78,223 -174,388 -168,772 -188,978 -130,575 



APDROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/30 
Data AS Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~~B.CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95DROF. SFF 

Base: NSYD LONG BEACH, CA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 128 
Civ Re t i re  29 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
P PS 547 
RITA 0 

FREIGHT 
Packing 1 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemp Loyment 19 
OTHER 

Program Plan 5,875 
Shutdown 52 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 4 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 6,656 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/30 
Oata As Of 18:41 11/27/1994, Report C r e a t d  08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: NSYD LONG 
RECURRINGCOSTS 
----- (SK) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

BEACH, CA 
1996 ---- 

0 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 6,656 48,521 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1 -Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

262 

Beyond 
------ 

58 

TOTAL SAVINGS 9.W4 130,743 176,730 171,114 191,320 132,917 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/30 
Data As Of 18:41 11/27/1994, Report Created O8:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi i e  : P: \COBRA\DONE\LBNSY~ 2B. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950BOF.SFF 

Base: NSYD LONG BEACH, CA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o?aM 
Civ Ret i r IRIF 157 
Civ Moving 549 
Other 5,945 

MIL PERSONNEL 
M i l  Moving 4 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6.656 

RECURRING NET 1996 ----- ( S K )  ----- ---- 
FAM HOUSE OPS -0 
o?aM 

RPMA -97 
BOS -245 
Unique Operat 0 
Caretaker 0 
Civ Salary -1,668 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary -38 
-. House Al low -6 

OTHER 
Procurement -2,510 
Mission -4,479 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -4,024 

TOTAL NET COST -2,388 

Total ----- 

Total 
----- 

-262 

Beyond 
------ 

- 58 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 7/30 
Data As Of 18:41 11/i7/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\OONE\LBNSY~ 28. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: NSYD PUGET SOUND, WA 
ONE-TIME COSTS 1996 ----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 7,990 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Clv RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  Les 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
S h u t d m  0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M ~ s c  0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-T~me Other 0 

TOTAL ONE-TIME 7,990 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~~B. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N~~DBOF.SFF 

Base: NSYO PUGET 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

SOUND, WA 
1996 ---- 

0 

Tota l ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

c&M 
1-Time Move ' 3  MILPERSONNEL 
M i l  Moving 

-..a ;' OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Of f  Salary 
En1 Salary 
House A l Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ 20. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N95DB0F. SFF 

Base: NSYO PUCET SOUND, WA 
ONE-TIME NET 1996 ----- (SK) ----- ---- 
CONSTRUCTION 

M I  LCON 7,990 
Fan Housing 0 

OBM 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 7,990 

RECURRING NET 1996 ----- ( S K I - - - - -  ---- 
FAM HOUSE OPS 0 
OBM 

RPMA 0 
00s 0 
Unique Opera t 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 * MIL PERSONNEL 
M i  1 Salary 0 

8 House ALL, -3 0 
OTHER 

Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 7,990 2,060 429 429 429 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 10/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\LBNSY~ 20. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N~~OBOF.SFF 

Base: WPNSTA SEAL BEACH, CA 
ONE-TIME COSTS 1996 1997 ----- ---- 1998 

(SKI - - - - -  ---- ---- 
CONSTRUCTION 

M I  LCON 8,356 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 D 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Fre ight  0 0 0 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unemployment 0 0 0 
OTHER 

Program Plan 0 0 0 
S h u t d m  0 0 0 
New H i res 0 0 0 
1-Time Move 0 0 0 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
E L i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 10 0 

TOTAL ONE-TIME 8,356 10 0 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 11/30 
Data As Of 18:41 11/27/1994, Report Created O8:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY12B. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950BDF.SFF 

Base: WPNSTA SEAL 
RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

BEACH, CA 
1996 ---- 

0 

Tota l  ----- 
0 

Beyond 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 

Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAR HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBW v5.08) - Page 12/30 
Data As Of 18:41 11/27/1994, Report Created 09:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY 1 2 ~ .  CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: WPNSTA SEAL 
ONE-TIME NET ----- (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

BEACH, CA 
1996 ---- 

8,356 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

8,356 

Tota l ----- 

8,356 
0 

0 
0 
0 

0 

0 
0 
0 

10 
0 

8,366 

Total ----- 
0 

60 
4,359 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

4,419 

Beyond 
------ 

0 

15 
872 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

887 

TOTAL NET COST 8,356 882 887 887 887 887 12,785 887 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As Of 18:41 11/27/1994, Report Created O8:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  Le : P:\COBRA\DONE\LBNSY~~B. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N%DBOF. SFF 

Base: NAVSTATION SAN OIEGO, CA 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 

Civ RIFs 0 0 
Clv R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
Mlsc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
S h u t d m  0 0 
New Hires 0 0 '+ 4.') 

1-Time Hove 0 0 
MIL PERSONNEL 

-- &: MIL MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Ellrn PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta L 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBW\\DONE\LBNSY~~B. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAVSTATION SAN OIEGO, CA 
RECURRINGCOSTS 1996 1997 
----- ($K)- - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 0 35 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A 1 Low 0 21 1 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 3 5 

TOTAL COSTS 0 245 

Tota 1 Beyond 
----- ------ 

0 0 

ONE-TIME SAVES 
----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving - OTHER 
Land Sales 
Envi ronmen t a  l 
1-Time Dther 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Un 1 que Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mlssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 1 84 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 15/30 
Data As Of 18:41 11/27/1996, Report Created 08:20 02/16/1995 

Department :NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  Le : P:\COBRA\DONE\LBNSY~~B. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~SOBOF.SFF 

Base: NAVSTATION SAN 01 EGO, 
ONE-TIME NET 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Ret i r fRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Hoving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
d House Allow - 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

0 
174 

0 
0 
0 
0 

0 
1.053 

0 
0 

-920 
0 

307 

Beyond 
------ 

0 

0 
35 
0 
0 
0 
0 

0 
21 1 

0 
0 

-184 
0 

6 1 

TOTAL NET COST 0 6 1 6 1 61 6 1 6 1 



APPROPRIATIONS OETAI L REPORT (COBRA v5.08) - Page 16/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\WNE\LBNSY~ 20. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SDBOF.SFF 

Base: LOS ANGELES 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdam 
New Hires 
1-Time Hove '1 MIL PERSONNEL 3 MILMOVING - 
Per Diem 
POV Miles 
HHG 
Mlsc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

REGION, CA 
1996 1997 ---- ---- Tota 1 ----- 



APPROPRIATIONS OETAl L REPORT (COBRA ~ 5 . 0 8 )  - Page 17/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSYI~B. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~OBCF.SFF 

Base: LOS ANGELES REGION, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 2 6 
Unique Operat 0 0 
Civ Salary 0 0 
CHAHPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Hisc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 2 6 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Hi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
CaM 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Law 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



Total ----- 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total -- - -- 
0 

0 
33 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

33 

33 

APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 18/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF. SFF 

Base: LOS ANGELES REGION, 
ONE-TIME NET 1996 ----- ( S K I  ----- ---- 
CONSTRUCT ION 

M I  LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Hi l Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET ----- (SK I  ----- 
FAM HOUSE OPS 
WM 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
% '  MIL PERSONNEL 

M i  1 Salary 
-&+- House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
6 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
6 

6 TOTAL NET COST 2 6 6 6 6 6 



APPROPRIATIONS OETAI L REPORT (COBRA ~ 5 . 0 8 )  - P a g e  1 9 / 3 0  
D a t a  A s  O f  1 8 : k l  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 2 0  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NSYO LONG BEACH 0 1 2  
S c e n a r i o  F i  l e  : P: \COBRA\DONE\LBNSY~ ZB. CBR 
Std F c t r s  F i  l e  : P:\COBRA\N~SDBOF.SFF 

Base:  CBC PORT 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

M M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  les 
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i r e s  
I - T i m e  H o v e  ) M I L  PERSONNEL 

M I L  MOVING 
P e r  D i e m  
POV M i  l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  1 
Info M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

HUENEME, CA 
1 9 9 6  ---- 

ZOO1 T o t a l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 20130 
Data As Of 16:41 11/27/1994, R w r t  Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  Le : P:\COBRA\DONE\LBNSY~~B.CBR 
Std f c t r s  f i Le : P: \COBRA\N~SDBOF.SFF 

Base: CBC PORT HUENEME, CA 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House A 1 Lw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total Beyond ----- ------ 
0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 21/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSYl2B. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Base: CBC PORT HUENEME, CA 
ONE-TIME NET 1996 1997 1998 ----- (SK)  ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
08M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
,- ir MIL PERSONNEL 

M i  1 Salary 
House AL Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 6 6 6 6 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As Of 18:Ll 11/27/1994, Report Created 08:20 02/16/1995 

Oepartment :NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~~B. CBR 
S td Fctrs  Fi l e  : P: \cOBRA\N~~OBOF. SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME COSTS 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

U M  
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shu tdcmn 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  1 0 0 
I n f o  Manage 0 0 
1-Time O t h e r  0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 23/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSYlZB. CBR 
Std Fctrs F i  Le : P: \COBRA\N95OBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
RECURRINGCOSTS 1996 1997 
----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
Obn 

RPNA 0 0 
BOS 0 10 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off  Salary 0 0 
En1 Salary 0 0 
House A1 Low - 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 10 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OaM 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

- , .,- OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
a n  

RPM 
80s 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPSOPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data As Of 18:41 11/27/1994, Report Created 08: 20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ ZB. CBR 
Std Fctrs F i  le : P:\COBRA\N~~DBOF.SFF 

Base: NAWC WPN CHINA LAKE, CA 
ONE-TIME NET 1996 1997 ---- 1998 ----- (SKI----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
Civ Ret i r IRIF 0 0 0 
Civ Fbving 0 0 0 
Other 0 0 .  0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
l-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total ----- 

RECURRING NET ----- ('SK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
' MIL PERSONNEL 

M i  1 Salary 
House A1 lcw -.+* 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 0 10 10 10 10 10 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 25/30 
Data As O f  18:Ll 11/27/1994, Report Created G8:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\WNE\LBNSY~ 2B. CBR 
Std Fctrs Fi l e  : P: \COBR4\N95DBOF.SFF 

Base: FISC SAN DIEGO, CA 
ONE-TIME COSTS 1996 ----- ($K)  ----- ---- 
CONSTRUCTION 
MILCON 1,337 
Fain Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Hi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

Unemp loymen t 0 
OTHER 

Program Plan 0 
Shu tdow 0 
New Hires 0 

3 1-Time Move 0 
M I  L PERSONNEL - MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME '1,337 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/30 
Data As O f  18:4l 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~ 28. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOBOF. SFF 

Base: FISC SAN OIEGO, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCT I ON 
HI LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i rorunen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~~B.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC SAN OIEGO, CA 
ONE-TIME NET 1996 1997 
----- 1998 

(SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 1,337 0 0 
Fam Housing 0 0 0 

ObM 
Civ Ret i r /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 30 0 
Land 0 0 0 

TOTAL ONE-TIME 1,337 3 0 0 

2001 Tota l  ---- ----- . 

0 0 
- 0  - 0 

0 0 
0 30 
0 0 
0 1,367 

2001 Tota 1 ---- ----- 
0 0 

0 0 
33 166 

0 0 
0 0 
0 0 
0 0 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
ObM 
RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AL lw 

OTHER 
Procurement 
Misslon 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 1,337 63 33 33 3 3 



APPR.OPRIAT IONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 28/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG 0EAC.H 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY~~B.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: NAVMEOCEN SAN OIEGO, 
ONE-TIME COSTS 1996 
----- ($K,----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O a M  
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemp Loymen t 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 29/30 
Data As Of 18:Cl 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\OONE\LBNSY 120. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: NAVMEOCEN SAN OIEGO, U 
RECURRINGCOSTS 1996 1997 
----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
OgM 
RPMA 0 0 
BOS 0 276 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 634 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 276 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 910 91 0 910 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&H _ - _  . 1-Time Move *-I MIL PERSONNEL 
M i l  Moving 

, ' OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES 
----- ( S K I  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 30/30 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  Le : P: \COBRA\DONE\LBNSY~ZB. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N~~DBOF. SFF 

Base: NAVMEOCEN SAN DIEGO, CA 
ONE-TIME NET 1996 1997 
-- - -- ($K)  ----- - - -- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

a n  
Civ Ret i r /RIF 0 0 
Civ Moving 0 
Other 0 

0 .  
0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  
----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
a n  
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Hi 1 Salary 
House Allw 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 91 0 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  
D a t a  A s  O f  1 8 : 4 1  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 2 0  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NSYO LONG BEACH 0 1 2  

I S c e n a r i o  F i  l e  : P: \COBRA\OONE\LBNSY~ 20. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

H o d e l  Y e a r  O n e  : FY 1 9 9 6  

Model d o e s  T i m e - P h a s i n g  o f  Cons t ruc t ion /Shutdckn?:  Y e s  

B a s e  Name --------- 
NSYD LONG BEACH, CA 
NSYO PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN OIEGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN 01 EGO, CA 

S t r a t e g y :  -- ------- 
C l o s e s  i n  FY 1 9 9 7  
Rea 1 i gnmen t 
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a l i g n m e n t  
R e a  1 i g n m e n  t 
Rea 1 i gnmen t 
Rea 1 i gnmen t 

S u m n a r y  : -------- 
CLOSE NSYO LONG BEACH 
CLOSES SEP '97 / LAST WORKLOAD FEB '97 
1 5 3 7  POSITIONS ELIMINATED / NO SALARY SAVINGS 
SCENARIO 0 1 2  
W / r e v  F I S C  P e r s  #, r e v  OBOS a n d  r e v i s e d  NSYD P u g e t  S o u n d  Pers,MCON. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base: ---------- 
NSYD LONG BEACH, CA 
NSYO LONG BEACH, CA 
NSYO LONG BEACH, CA 
NSYO LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 
NSYD LONG BEACH, CA 

T o  Base:  
----- --- 
NSYO PUGET SOUND, WA 
WPNSTA SEAL BEACH, CA 
NAVSTATION SAN 01 EGO, CA 
LOS ANGELES REGION, CA 
CBC PORT HUENEME, CA 
NAWC WPN CHINA LAKE, CA 
F I S C  SAN DIEGO, CA 
NAVMEDCEN SAN DIEGO, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  NSYD LONG BEACH, CA to  NSYO PUGET SOUND, WA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i  l i a n  P o s i t i o n s :  
S t u d e n t  P o s  i t i  o n s  : 
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  ( t o n s ) :  
M i  li t a r y  L i g h t  V e h i c l e s :  
H e a v y I S p e c i a l  V e h i c l e s :  

D i s t a n c e :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 
,, , 33 

Transfers from NSYO LONG BEACH, CA t o  WPNSTA SEAL BEACH, CA 

- - 
O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehictes: 

Transfers from NSYO LONG BEACH, CA 

1996 ---- 
O f f i c e r  Positions: 0 
En l i s ted  Positions: 0 
C i v i l i a n  Positions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons):  0 
M i  li ta ry  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers f r a n  NSYO LONG 

Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavyJSpecial Vehicles: 

t o  NAVSTATION SAN OIEGO, CA 

BEACH, CA t o  LOS ANGELES REGION, CA 

Transfers fmn NSYO LONG BEACH, CA t o  CBC PORT HUENEME, CA 

1996 1997 ---- ---- 
Of f icer  Positions: 0 0 
Enl is ted Posit ions: 0 0 
C iv i  Lian Positions: D 2 J 
Student Positions: 0 0 
Missn Eqpt ( tons):  0 1J 
Suppt Eqpt ( tons):  I1 0 
M i  li tary  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:41 11/27/1994, Report Created O8:20 02/16/1995 

Department :NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ZB. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NSYD LONG BEACH, CA t o  NAUC WPN CHINA LAKE, CA 

- 
O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers f ran  NSYD LONG BEACH, CA t o  FISC SAN DIEGO, CA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Transfers fnxn NSYD LONG BEACH, CA t o  NAVMEOCEN SAN Dl EGO, CA 

1996 1997 1998 1999 
---- ---- ---- ---- ' O f f i c e r  Positions: 0 36 0 0 

En l i s ted  Positions: 0 66 0 0 
C iv i  Lian Pos~ t ions :  0 3 5 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 12 0 0 
Suppt Eqpt ( tons) :  0 23 0 0 
M i l i t a r y  L ight  Vehicles: 0 >' 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

Tota l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
To ta l  C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le): 

RPMA Non-Payroll ($K/Year): 
tomnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y m l l  ($K/Year): 
Family Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H a n m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\OONE\LBNSY12B. cBR 
Std Fct rs  Fi Le : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSYO PUGET SOUND, WA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
Hi l Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): - 

Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: WPNSTA SEAL BEACH, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  Lians Not W i l l i n g  To Hove: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 1 Enl is ted VHA ($/Month): 

4 Per Diem Rate ($/Day): 
-c' Freight  Cost ($/Ton/Mi Le): 

Name: NAVSTATION SAN DIEGO, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  Lians Not W i  L l i n g  To b v e :  
O f f i c e r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Units Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Honth): 
En l i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e )  : 

Name: LOS ANGELES REGION, CA 

Tota l  O f f i c e r  Employees: 1,975 
To ta l  Enl is ted Erployees: 24,123 
To ta l  Student Employees: 155 
To ta l  C i v i l i a n  Employees: 4,758 
M i  1 Fami l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To b v e :  6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avail: 0 
To ta l  Base Faci l i t ies(KSF1: 25 
O f f i c e r  VHA ($/Month): 485 
En l i s ted  VHA ($/Month): 301 
Per Diem Rate ($/Day): 1 40 

. Freight  Cost ($/Ton/Mi le ) :  0.07 

i 
-3' 

RPMA Non-Payroll ($K/Year) : 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m e r  Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Camrunications ($K/Year): 
BOS Nw-Payro l l  ($K/Year) : 
BOS Payro l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

29,641 
0 

35,080 
47,119 

749 
1.24 

0 
0 

0.0% 
LOCLLA 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:4l 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBW\\OONE\LBNSY 12B. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORM4TION 

Name: CBC PORT HUENEME, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Units Avail: 
Tota l  Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comrmnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Hedicare: 
A c t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAWC WPN CHINA LAKE, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i  L l i ng  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Honth): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comrmnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeolner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FISC SAN DIEGO, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($ /mnth ) :  
Enl is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVMEOCEN SAN OIEGO, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C iv i  Lian Employees: 
M i  l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Mi t s  Avai 1: 
Tota l  Base Faci li ties(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneck~ner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 6 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario F i  l e  : P: \COBRA\DONE\LBNSY~~B. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NSYD LONG BEACH, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Hoving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi 113-1 Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (2;): 
M i  LCon Cost Avoidnc(SK): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDown(KSF): 

Name: NSYD PUGET SOUND, WA 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  LCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci L ShutDM(KSF) : 0 

Name: WPNSTA SEAL BEACH, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Hoving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK1: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (X): 
M i  [Con Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDc+m(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

56 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

49,380 43,813 38,197 58,403 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 

8,081 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
1,631 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

130 130 130 130 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDM: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 



INPUT DATA REWRT (COBRA vS.08) - Page 7 
Data As O f  18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYO LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\WNE\LBNSY~~B. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSTATION SAN DIEGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd (SK) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($KI: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($KI: 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoMI(KSF1: 

Name: LOS ANGELES REGION, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK) : 

Q= Act i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring CosttSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($KI: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK1: 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 

' Faci L ShutDom(KSF) : 

Name: CBC PORT HUENEME, CA 
1996 
---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: D 
1-Time Moving Save (SKI: 0 
Env Non-Mi (Con Reqd(SK): 3 
A c t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): 0% 
S h u t d m  Schedule (X): OX 
M i  LCon Cost Avoidnc($KI: 0 
Fam Housing Avoidnc($KI: 0 
Procurement Avoi dnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDohn(KSF): 0 

184 184 1 84 184 
0 0 0 0 
OX OX 0% OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDow: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcMI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 8 
Data As Of 18:41 11/27/1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi l e  : P: \COBRA\DONE\LBNSY~ 20. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAWC WPN CHINA LAKE, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  LCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDcwn(KSF): 

Name: FISC SAN DIEGO, CA 

1-Time Unique Cost (SK): 
1-Tlme Unique Save ($K): 

" b 
1-T~me Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : - A c t i v  Mission Cost ($K): 
Ac t i v  Misslon Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  LCon Cost Avo~dnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patlents/Yr: 
CHAMPUS Out-PatientdYr: 
Faci 1 ShutDoM1(KSF): 

Name: NAVMEDCEN SAN 01 EGO, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd ($K) : 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save (SKI: 
Hisc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construct ion Schedule(%): 
Shut- Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 

- +  CHAMPUS In-Patients/Yr: j CHAMPUSOut-Patients/Yr: 
/.;' Faci L ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDohn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
30 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDcwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 18:41 11 /271'1994, Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi Le : P: \COBRA\DONE\L.BNSY 120. CBR 
Std Fctrs F i Le : P: \COBRA\N95DBOF. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NSYO LONG BEACH, CA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRbtTION INFORMATION 

Name: NSYD PUGET SOUND. WA 

Descript ion Ca teg New M i  [Con Rehab Hi lCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
SHIP MAINTENANCE OTHER 20.000 0 4,660 
LBNSY: ELEX MODULE RADAR & ANT. TEST FAC. 
SHIP MAINTENANCE OTHER 10.000 0 2,330 
LBNSY: WINCH TEST FACILITY 
SHIP MAINTENANCE OTHER 0 10,000 1,000 
LBNSY: ELECTROSLAG FACILITY 

Name: WPNSTA SEAL BEACH, CA 

Descript ion Ca teg New M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
ADMINISTRATIVE ADMIN 17,000 18,000 0 
LBNSY-NW: MIRIFAM SVC/HHG/ADMIN/VETERINARY SVCS: REHAB: FISC/ROICC/BASE SPT 
YOUTH CENTER OTHER 7,000 0 750 
LBNSY 

Name: FISC SAN DIEGO, CA 

Descript ion Ca teg New M i  LCon Rehab M i  [Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
SUPPLY/STOMGE FMS STORA 0 10,000 0 
FISC LB 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  LCon: 98.00% 
O f f i ce r  Salary ($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted SaLary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
C i v i l i a n  Salary($/Year): 54,694.00 
C iv i  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
Civ iL ianRegu la rRet i reRate :  5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median H a e  Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
H a e  Purch Reimburse Rate: 5.00% 
Max Hune Purch Reimburs($): 11,191.00 
C i v i l i a n  H m i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HomeMer Receiving Rate: 5.00% 
RSE Hune Value Reimburse Rate: 0.00% 
RSE Homeckmer Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  18:41 11/27/1994. Report Created 08:20 02/16/1995 

Department : NAVY 
Option Package : NSYD LONG BEACH 012 
Scenario Fi i e  : P: \COBRA\DONE\LBNSY~~B.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW Bui Lding SF t o s t  Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Hothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPDET. RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Managemen t Account : 
Mi l ton  Design Rate: 
M i l ton  SIOH Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHGPerOff  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category -------- 
Hor izonta l  

p -., Waterfront 
A i r  Operations ' j  operat ional  

t* Adminis t ra t ive d. 

School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amrmni t i  on Storage 
Medical Faci L i  t i e s  
Envi ronmenta 1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF)  
(SF) 
( ) 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi l e ) :  0.31 
HeavyISpec Vehicle(SIMi1e): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

CONSTRUCTION 

Category UM SlUM -------- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category D ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( 1 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I I 0 
Optional Category J ( 1 0 
Opt ionalCategoryK ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Opt ionalCategoryN ( 1 0 
Optional Category D ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( 1 0 
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Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closurelrealignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submrtding a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

- 

4 

To: Mr. Jim Logan 

Organization : COMNAVSEASYSCOM 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : 602-0541 

Number of Pages, including cover page: 38 I 

Date : 1111 5/94 Vime : 16:15:30 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 
Base 

A Base Loading Data Attachment (~ttachrnent One to the Scenario Development Data 
Call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompany~ng each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  the base. Manpower numbers (end strength f are shown for the start  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities a t  the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing. YWR and utilities, as reported in the Naval Facilities Assets Data 
B ~ s ~ ( N F A D B ) .  

Part 6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

of C o n t a c t  

Any questions concerning this specific closure/realignment scenario should be 
addressed to CDR Biegeleisen a t  (703) 681- 0453. General questions regarding COBRA or 
other costing issues should be addressed to Mr. David Wennergren a t  (703) 681-0466. 

3 ~losure/realignment scenarios are provided. 



BRAC-95 Scenario Development Data Call Tasking 

1 Due Date: 1) 1700 EST. 17 November 1994 I 

Scenario Number: 

Scenario Title: 

. Close NSYD Long Reach. 

2- 14-01 14-012 

ALT 2 - Shipyards 

. Dispose of surge docking assets retained a t  NSYD Norfolk Det Philadelphia as  a result of 
BRAC-9 1 decision. 

. Remove Ship/Sea Systems work from NUWC Keyport, NSWC Crane and NSWC Louisville. 
Realign this work to remaining Naval Shipyards. 

Close NSWC Louisville. 

Preparation of a Scenario Development Data Call response for the  closure/realignment 
scenario described above is mandatory. The lead major claimant may submit a separate. 

t a  Call response. a i c h  while not changing the base (4  
, does identify alternative receiving sites. lf an additional 

response is submitted. identify this response a s  Scenario Number 2- 14-01 14-012A. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 6 0 2 5 8  NAVSHIPYD LONG BEACH 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numben reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning ofFY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit Review this list and make any necessq annotations, includ~ng the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (GOB) count If a s~gnificant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 " column of the table. Ifany 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANMBD PORCE 
MAJOR BEQIU PX 1996 STRUCI!URX CHAN(3ES EM) I? 2001 

U I C  bmla CLZmQWE OFll E C W  STU OFF EN'L C I V  STU OFF ENL CIV STU 

N 60258 NAVSHIPYD LONG BEACH COMNAVSEASYS 21 1 3,133 0 0 0 -56 0 21 1 3,077 0 

N 32539 NAVMEDCL LONG BEACH BUMED 36 66 83 0 0 0 -14 0 36 66 69 0 
N 62102 NMCRRC LONG BEACH COMNAVRESFOR 4 31 1 0 0 0 0 0 4 31 1 0 
# 65870 SUPSHIP LONG BEACH COMNAVSEASYS 2 10 18 0 0 0 -10 0 2 10 8 0 

# 62947 BRANCH DENTAL CLINIC LONG 
U 32539 NAVAL MEDICAL CLINIC LONG 
Is 68090 NAVHOSP LONG BEACH CA 
N 89111 NDC LBCH 119 
# 88357 NH CAMPEN 919 
w 88353 NHLB 219 
# 88352 NHLB DET 119 
# 82790 PRIMUS 
# 86754 PERSMOBTM 2419 
# 85652 ATG SD 119 
m 8 69 10 CINCPACFLT 
ar 0062A FLEET ILO LONG BEACH 
# 85609 MDSUl DET 319 
# 89236 NCSO 
N 43 142 PSAD LONG BEACH 
# 68828 SlMA DET LONG BEACH 
R 20575 UDD PAUL F FOSTER (DD 964) 
R 21387 USS ANTIETAM (CG 54) 
R 20591 USS DAVID R RAY (DD 971) 
N 68772 NLSO DET LONG BEACH 
M 68479 3RDANGLlCO 
N 88561 3RDANGLlCO 
M 2V626 3RD ANGLICO I&I 

BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
BUMED 
CHNAVPER 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CINCPACFLT 
CNO 
COMMARCOR 
COMMARCOR 
COMMARCOR 

page 1 11/15/94 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 602 58 NAVSHIPYD LONG BEACH 

W O R  
UIC - <ILAZYAWT 

u 86821 NCTAMS COMNAVTELCOM 
N 87422 LSO LB 119 OUSN 
U 32123 NClS DIET LONG BEACH SECNAV 
x 96614 BP CHEMICAL (HITCO) unknown 

PLANNED FORCE 
-BIN F I  1996 STRUCTURE END F I  2001 

0 1  INL CIV STU 011 E#L CIV S'lW OFF E10L CIV STU 

0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 

Page 3 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AIIITACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL, USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Pleasc: review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this hct in the "Closed?" column, and then identtfy the ftcal year in 
which the area will be closed. For any special use areas which d l  be closed, corresponding numbers of billetstpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletnlPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

-OR Non- 
UIC N71ldll CITX Sm!l!B 0 E CTV DOD CLOSED? FX 

U 60258 SHIPBOARD ELECTRONICS COMNAVSEASYS S E N  BEACH-NAVAL WEAPONS CA I 0 1 0 1 0 1 01 1 I 

Page 1 11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a Ibt of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated es a result of the closurelrealignment action, then idenw the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positionsn data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

MMOR #on- 
UIC CLlllMAFFP 011 ENL C I V  DOD EX 

X 96614 ~ T ~ ( H I T C O )  unknown I 0 1 01 0 1 01 I 

page 1 11/15/94 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILlTY SQUARE FEET. This is the total Class 2 Eacility square feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut downH es a result of the closure action. 

Total Facility Square leet (in thousands): 2,326 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget deta. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC 
m 
35272 

60258 

65870 

62947 

32539 

62 102 

NAME 
DBO LONG BEACH 

NAVAL COMPUTER AND 

NAVSHIPYD LONG BEACH 

SUPSHIP LONG BEACH 

BRANCH DENTAL CLINIC LONG 

NAVAL MEDICAL CLINIC LONG 

NAVY 8 MARINE CORPS 

MAJOR RPMA 
CLAIMANT NONPAY 
COMNAVSUPSYSCT 0 

COMNAVTELCOM 0 

COMNAVSEASYSC 1 774 

COMNAVSEASYSC 0 

BUMED 6 

BUMED 68 

COMNAVRESFOR 0 

RPMA 
PAY 

0908 OBOS 
NONPAY PAY 

RPMA RPMA 0 8 0 8  0 8 0 8  WMA RPMA O n 0 8  OBOS 
NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY 

42 0 206 0 42 0 206 0 

TOTALS : 848 3849 6164 6618 10888 3334 22456 26698 11736 7183 28620 33316 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review tho data. especially 
the columns regarding contract workyem which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyem transferred + eliminated + 
remaining at activity must equal Total Contract Workyeam. h o t a t e  corrections as necessary. 

NAME 
DBO LONG BEACH 
NAVAL COMPUTER AND 
NAVSHIPYD LONG BEACH 
SUPSHIP LONG BEACH 
BRANCH DENTAL CLINIC LONG 
NAVAL MEDICAL CLINIC LONG BEACH 
NAVY & MARINE CORPS RESERVE 

MAJOR 
CLAIMANT 
COMNAVSUPSYS 
COMNAVTELCOM 
COMNAVSEASYS 
COMNAVSEASYS 
BUMED 
BUMED 
COMNAVRESFOR 

TOTAL 
CONTRACT 

WORKY EARS 
0 

0 

332 

0 

1 

0 

0 

NO. OF WORK- 
YEARS TO BE 
TRANSFERRED 

0 

0 

194 

0 

1 

0 

0 

NO. OF WORK- 
YEARS TO BE 
ELIMINATED 

0 

0 

139 

0 

0 

0 

0 

NO. OF WORK- 
YEARS REMAINING 

AT ACTIVITY 
0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 001 6 4 NSWC DIV CRANE 
PART I : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identi+g nulitary billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERS/NAVCOMPT/CMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in thu table. Student data need only be provided for the "End of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

P-D 1ORCLII 
W O R  BEGIN 11 1996 STRUCTURE CHAN-S EM) 11 2001 

UIC m C L A n m W !  OFF EUL C W  STU 011 EWL C I V  STU 0 ENL CTV STU 

N 00164 NSWC DIV CRANE COMNAVSEASYS 7 16 0 0 0 0 0 0 7 16 0 0 

N 43050 CUSTOMER SERVICE BRANCH PSDCINCLANTFLT 
N 30702 EXPLOSIVE ORDNANCE DISPOSAL CINCLANTFLT 
Y 00164 ARMY AMMO ACTY CRANE IND COMMARCOR 
Y 00 164 LNO NAVAM PROENGCEN CRANE COMMARCOR 
N 47611 NAVWPNSUPPCEN CRANE IN COMNAVSEASYS 
N 45689 NAVWPNSUPPCEN SMCA DET CRA COMNAVSEASYS 

00164 NSWC CRANE COMNAVSEASYS 
001 64 NSWC CRANE SULLIVAN IN DET COMNAVSEASYS 

w 63904 NAVAL SECURITY GROUP COMNAVSECGRP 
N 60660 NAVY EXCHANGE DETACHMENT COMNAVSUPSYS 
U 63285 NAVAL CRIMINAL INVESTIGATIVE SECNAV 
N 46771 NCISRA CRANE SECNAV 

Page 1 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. This is a list of "special use areas" assigned to the activity being considered for closure or realignment. Please review t h ~ ~  
list and determine which, if' any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identltj. the fucal year in 
which the area will be closed. For any special use areas which will be closed, correspondmg numbers ofbilletslpositions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated BilletdPositions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "&d of FY 2001" data is used in your response; as well as ensurlng that you do not double wunt any numbers already shown on Part 1 of this attachment. 

MAJOR #on- 
U I C  - CLAImwC CITX STA!m 011 BNL C N  DOD CLOSED? FX 

# 00164 HYDROACOUSTIC TEST AREA COMNAVSEASYS SULLIVAN IN I 01 01 0 1 01 I i 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. T ~ I S  is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated as a result of the closure/realignment action, then iden@ the number of billets/positions to be relocated, the fiscal year in which the relocation will take 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 " 

Page 1 

W R  Non- 
UIC bmta a A I M W E  011 C N  DOD I? 6UCETVWQ BAS8 

D 44204 ENGINEERING FIELD ACTIVITY COMNAVFAC 
0 49109 DEFENSE COMMISSARY AGENCY DECA 
D 39- CRANE ARMY AMMUNITION ACTIVITY unknwn 
D HQOl03 DEFENSE FINANCE & ACCOUNTING unknwn 
D SXl395 DEFENSE REUTILIZATION A unknown 
D 70098 US COAST GUARD SMALL ARMS unknawn 

2 
0 
3 
0 
0 
1 

0 
6 
1 
0 
0 
3 

16 
0 

630 
28 
20 
0 

0 
0 
0 
0 

0 
0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUAREi FEET. This is the total Class 2 facility square feet, excludmg W y  housmg, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which vnll be "shut down" as a result of the closure action. 

Total  Eacility square meet ( i n  thousands): 5 ,390  

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA Thls is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review thls data and 
ensure that it k consistent with FY 19% OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OB08 OB0S RPMA RPMA OBOS OBOS RPMA RPMA 0 8 0 8  OBOS 
UIC NAME CLAIMANT NOWAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NOWAY PAY 
m ~ 6 4  NSWC DIV CRANE COMNAVSEASYSCq 0 0 0 0 1 0 0 0 0 1 0 0 0 0 

00164 HYDROACOUSTIC TEST AREA COMNAVSEASYSC 0 0 0 0 0 0 0 0 
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0 0 0 0 

TOTALS : 0 0 0 0 0 0 0 0 0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. Thrs is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review t h  data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + elinhated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS REMAINING YEARS TO BE 
UIC NAME CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 

00164 NSWC DIV CRANE COMNAVSEASYS 0 0 0 0 

00164 HYDROACOUSTIC TEST AREA COMNAVSEASYS 0 0 0 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00 19 7 NAVSURFWARCEN ORDSTA 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifytng rmlitary billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSlNAVCOMPTlCMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in t h  table. Student data need only be provided for the "End of FY 2001 column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIANUBD EORCI 
MAJOR BEGIU 11 1996 STRUCTURX C H A U a S  EM) ?'I 2001 

UIC m CLAImNT OEE PUL CIV STU OPE L#L C N  STU OPE PNL CIV STU 

u 00197 NAVSURFWARCEN ORDSTA COM NAVSEAWS 4 6 1,578 0 -1 0 -293 0 3 6 1,285 0 

u 43050 CUSTOMER SERVICEBRANCH PSA CINCLANTFLT 
33026 SSC GL ClWS TRA NOS CNET 

u 45426 ENGFLDACT NW CO LOUIS COM NAMAC 
u 62467 NAVAL FACILITY ENGINEERING COMNAVFAC 

00197 NSWC CRANE NEW ORLEANS LA COMNAVSEASYS 
63394 NSWSES PORT HUENEME COMNAVSEASYS 

u 43636 DEFENSE PRINTING SERVICE COMNAVSUPSYS 
u 00034 DEFENSE FIANCE AND DFAS 
u 63054 NAVY CRIMINAL INVESTIGATIVE OUSN 

TOTALS : 5 11 1,602 0 -1 0 -300 0 4 11 1,302 0 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. Thls is the total Class 2 facility square feet, excludmg family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thonsanda): 1,668 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA T ~ I S  is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD S u h t  budget data. If BOS wst data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

UIC NAME 
MAJOR W M A  RPMA OBOS OBOS RPMA RPMA OB08 OBOS RPMA RPMA OB08 OBOS 

CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NOWAY PAY NOWAY PAY NOWAY PAY 
6b197 NAVSURFWARCEN ORDSTA COMNAVSEASYSCq 14 0 24 339 1 2704 0 4918 19350 I 2718 0 4942 19697r 

TOTALS : 14 0 24 339 2704 0 4918 19358 2718 0 4942 19697 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review thts data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the clo9~felrealignment action. Sum of workyears transferred + eliminated + 
remaining at ectivity must equal Total Contract Workyears. Annotate corrections as necessery. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKY EARS TRANSFERRED ELIMINATED AT ACTIVITY 
00197 NAVSURFWARCEN ORDSTA COMNAVSEASYS 143 7 6 52 15 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 00253 NUWC DIV KEYPORT, WA 
PART 1 : MANPOWER DATA - HOST AND 'ENANTS. T ~ I S  data is provided to assist you in identifyrng ditary billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction"column represents the difference between projected "Beginning of FY 1996"and projected "End of FY 2001 ' end strength. The source of this data is the 
BUPERWNAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. Ifa significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001 "column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PIANUED FOR- 
MAJOR BEGIN BX 1996 STRUCTUm QaWQES EM) FX 2001 

UIC W~~QC c~amam orr rm cnr STU OFI PML CIV sm OFI ENL CN slmr 
N 00253 NUWC DIV KEYPORT, WA COMNAVSEASYS 8 1 0 0 0 0 0 0 8 1 0 0 

k? 32586 BRMEDCL DET KEYPORT BUMED 0 0 0 0 0 0 0 0 0 0 0 0 

N 32586 NAVAL REGIONAL MEDICAL 
Y 00000 MCSF CADRE NUWES KEYPORT 
U 47 6 19 NAVUSEAWARCENDIV KPT 
# 48519 NAVUSEAWARENGSTA FMS TRG 
N 40856 NUWC DIV DET YTT 10 
N 408 67 NUWC DIV DET YTT 11 
N 20501 NUWC DIV DET YTT 12 
# 40829 NUWC DIV DET YTT 9 

00253 NUWC KEYPORT 
# 30041 NUWES SERCRAFT RANGE KYPT 

66001 NRAD 

BUMED 
COMMARCOR 
COM NAVSEASY S 
COMNAVSEASYS 
COMNAVSEASY S 
COMNAVSEASY S 
COM NAVSEASY S 
COM NAVSEASYS 
COMNAVSEASYS 
COM NAVSEASY S 

COMSPANAVWAR 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 2: MANPOWER DATA - DETACHMENTS. Thls is a list of detachments b e l o w  to the activity being considered for closure or realignment. Please review this ljst and 
determine which, if any, of these detachments will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in which the 
detachment will be closed. For any detachments which will be closed, correspondmg numbers of billets/positions must be incorporated both into the "d FY 2001 Activity 
Population" and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part I ofthis attachment. 

WLJOR #on- 
UIC - ClX0mWT CITX STA!l!B 011 E C N  DOD a O G E D ?  rx 

N 68951 NAVUNSEAWARCEN DET ARCTIC COMNAVSEASYS SAN DIEGO CA I 01 0 [ 0 1 0 ( I 
N 35266 NAVUNSEAWARCEN DET HAWAII COMNAVSEASYS LUALUALEI HI 0 1 01 
Is 41869 NAVUNSEAWARCEN DET CWNAVSEASYS HAWTHORNE 0 
M 42099 NAVUNSEAWARCEN DE3 SAN COMNAVSEASYS SAN DIEGO CA 0 0 1 0 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE AREAS. Thls is a list of "special use areasksigned to the activity being considered for closure or realignment. Please review this 
list and &tennine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identlfy the f a a l  year in 
which the area will be closed. For any special use areas which d l  be closed corresponding numbers of billets/positions must be incorporated both into the "End FY 2001 Activity 
Population" and also the "Eliminated and Relocated Bil1etslPositions"data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please enswe 
that accurate "End of EY 2001 " data is used in your response; as well es ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

~ I A  #on- 
UIC - C m n m R l '  CITX S'l!N!B OFF E m  CIV DOD CLOSED? r x 

# 60951 CAPE PRINCE OF WALES FIELD COMNAVSEASYS CAPE PRINCE OF WALES AK 0 01 01 01 
# 00253 NAVAL UNDERSEA WARFARE COMNAVSEASYS SILVERDALE WA 0 01 01 0 

J 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (WN) TE!NANTS. This is a list of non-DON tenant activities located at the installation. If any of these 
tenants need to be relocated es a result of the closurelrealignment action, then identrfy the number of billets/positions to be relocate4 the fiscal year in which the relocation will t&c 
place, and the namellocation of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" 
and the "Relocated Billets/Positions" data in the data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001 

UIC M 
WOR Uon- 

U I A I B ~ ~  0 EEG C N  DOD Y I  

D HQ00103 DEFENSE FINANCIAL AND unknown I 01 51 8 I 01 I 
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" NAVS EAR 

SCENARK): 2-14-0114-012, SCENERIO TITLE: ALT 2 - Shlpyardr 
(!ndudes SUPSHIP contract support costs) 

DL96 Em! E m  EY99 m m 
Long Beach Work to be Moved - MANDAYS (Total Direct) 
FROM Long Beach TO: 
P w ~  0 82,077 82,077 82,077 82,On 82,077 
Private Sector-West Coast (non-nudear) 48,691 291,913 387,795 387,293 390,807 382.022 

\ Long Beach Work to be Moved - MANDAYS (lotal=Dlrect+ Indirect) 
FROM Long Beach TO: 

0 1 13,996 1 13,996 113,996 11 3,996 113,996 
Private Sedor-West Coast (m-nudear) 67.626 405,435 538.604 537,907 542,788 530,586 

Ems rYgZ Em m Er.QQ Em 
Long Beach Work to be Moved - WORKYEARS (Direct & Indlrectb 
FROM Long Beach TO: 
p ~ g e t  0 456 454 454 454 456 
Private Sedor-Wed Coast (non--1 269 1,622 2,146 2,143 2.163 2,122 

Revised: 
12/12-94 14~28 



cY 
Data Being Certified: Scenario Number: 2-14-0114-012 

ALT 2 - Shi~vards, Para 2-F d & e, Mission/Cost Savin~s 
provided bv NAVSEA 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) s i g d G e  

G .  R. STERNER 
r /- 23 - 9-f 

Title Naval  Sea Systems Comnand Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

+L>fiRNER _ . 
NAME .(Please type or p-Mt) Signature 

Title 


