
DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PEN'TAGON 
WASHINGTON DC ;i0310-0200 

May 8, 1955 

Mr. Edward Brown III 
Defense Base Closure and Realignment Commission 
1700N. Moore Street, Suite 1425, Arlington, VA. 2 2209 

Dear Mr. Brown: 

As requested, attached is an updated COBRA estimate associated with the closure of 
Oakland Army Base, an option that was considered and riltimately rejected on operational 
grounds by the Secretary of the Army. We appreciate the opportunity to review the Army's 
reasons for retaining this important port facility. 

Oakland Army Base's (OARB) mission is to suppc~rt the rapid deployment of unit equipment 
and other outsized cargo in peace and war. It also provides protected access staging areas during 
the sensitive predeployment phase of military contingenc:y operations. OARB is essential to 
support the two near-simultaneous major regional contingency (MRC) national defense strategy. 
Loss of the only exclusive use, Army-owned, secure lccfess facility on the west coast would result 

w in a high level of risk and therefore is unacceptable. 

There are insufficient commercial port facilities to support power projection requirements on 
the west coast. In contrast to t"he and gulf coast,;, the west coast has few militarily useful 
ports. Military TrafXc Management Command's (M7[hl ( Z )  analysis indicates the availability of 
lirmted commercial port facilities would be insufficieilt 1 o meet military requirements and 
deployment timelines established by the war fighting commands. 
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During a MRC west scenario heavy workload w r i l l  require 8- 10 roll-on, roll-off (RORO) ' .  n ' $  - 

berths to support surge units from the west coast. A4e1, early surge from west, east, and gulf 1d4+ \\''. 

ports ALL future deployments and sustainment operstions in support of the Pacific theater would; \ , . . I  
,< \ <  -. .* move off the west coast to avoid delays caused by re1,;ycling ships through the Panama Canal. [!lh&"-l.' " 
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Commercial port limitations are as follows: 

- Most commercial facilities are now operatirlg at: or near capacity. 

,,+ f i r  r i d a \ k  ' - Priority is to their commercial customer ba;$e. 'The Army must rely on situational - . , ' f  
operations subject to commercial port availability and willingness to give priority to Army cargo. , , I .  i. oflo P l  
Unless there is a declaration of national emergency tc sul:,port an operation, the Defense 
Department has no guaranteed access or priority use ~f t llese facilities. 
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- Commercial facility availability at a minimum 1-mder current Port Planning Orders (PPO) 
is 48 hours. The true availability timeline may be clo!.,er to weeks rather than hours to clear 
Oakland ports of commercial cargo to make room for military cargo. 

- Commercial facilities have limited capabili9 to accommodate RORO type ships. RORO cl:-+ ' F ~ V  

ships are used primarily for tracked and wheeled vehicle:;. Past experience according to M?UC 
@>?? I I*\ has shown that commercial ports are reluctant to havc: heavy wheeledltracked vehicles moving t4' k t * *  rl 

through their facilities because of the damage caused to roads and staging areas, and would likely 
impose restrictions without a mobilization declaratior~. 

- Commercial facilities are now configured, a r are transitioning to containerized cargo. 1 :$~.~' '  ' 
Most Army cargo moved during the surge phase of depl~syrnent consists of vehicles which cannot - ,..Ji 

be containerized, thereby requiring a facility capable c ~f i3c;commodating RORO vessels. 

There is sigrzlficant strategic mobility risk if OAES were closed, both in supporting the early, 
high volume deployments of an MRC and the "close I lold" deployments of a Lesser Regional 
Contingency (LRC) or Operations Other Than War (OCI'IW). 

It is the consensus of the Army's senior leadership as well as Military TrafEc Management 
Command that there is a significant risk associated w~th  closing Oakland Army Base. The 

w availability of commercial ports is insufficient to meet contingency demands. Closing the 
only west coast port would cause an unacceptable delay of approximately 17 days in shipping 
equipment for a mechanized infantry division responding to a major regipOal contingency (MRC)[ 
in the Pacific region. 

Although there are financial savings if Oakland I vere to close, they do not justifl the 
operational risk. The Army will strongly oppose any attempt to close this facility. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077 

&,,%cH 4EL G. JONES 
COL. (5s 
Directu )r, TABS 

Attachment 
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REGIONAL HEARING ISSIlE SUMMARY 

OAKLAND ARMY BASE, CA 

SAN FRANCISCO, CA .i Rl:,4Y 25,1995 

Issue # 1 : Oakland Army Base is the sole Army-o med military ocean terminal on the West 
Coast. The facility offers security, flexibility and r he i.ibility to handle outsized/ovenveight 
materiel to Service deployments unavailable in commercial port facilities. Further, 
stagingltemporary storage is extremely limited at the Port of Oakland. Oakland provides a 
critical power projection capability during any re! ional contingency operation. 

Issue # 2: The Port of Oakland is operating near c.:apa.city. Willingness of commercial 
operators to guarantee priority access to military u:argo in less than 12 days is problematic. 

Issue # 3: Closure of Oakland Army Base would cause additional economic hardship to a 
Bay area already heavily hit by previous Base Clc )sure and Realignment rounds and military 
downsizing initiatives. 







BASE VISIT RIE:PORT 

OAKLAND ARMY BASE , (I ALIFORNIA 

23 MAY 1995 

LEAD COMMISSIONER: Mr. A1 Cornella 

ACCOMPANYING COMMISSIONERS: 
Mr. S. Lee Kling 
Ms. Wendi L. Steele 

COMMISSION STAFF: 
Charlie Smith, Deputy Staff Director 
Ralph Kaiser, Commission Counsel 
Rick Brown, Army Team Analyst 
David Epstein, Navy Team Analyst 

LIST OF ATTENDEES; 

Con~ressional and State Delegation 
Ms. Katy Merrill, Representative from Senator Boxe r's; Office 
Ms. Roberta Brooks, Representative from Congressrr ian Dellum's Office 
Ms. Judy Miller, Assistant to Governor Wilson, Dinctor - Office of Military Base Retention 

Department of the Army 
Mr. Roy Anderson, Total Army Basing Study Office 
Ms. Dianne Luna, Headquarters Military Traffic Ma iagement Command 
Ms. Loretta Graves, Headquarters Military Traffic Plha nagement Command 

Oakland Army Termha.l 
Colonel Richard Cadorette, USA, Commander, Military Traffic Management Command, 

Western Area (MTMC-WA) 
Captain Scott Ensminger, USN, Deputy Commander R4'TMC-WA 
Colonel Terry Yon, USA, Chief of Staff, MTMC-W 4 
Colonel Charles Johnson, USA, G-3 (Operations), MTR4C-WA 
Colonel Ron Drake, USAF, Plans, MTMC-WA 
Mr. Rueben Bangan, Resource Management Director ate, MTMC-WA 
Colonel Doug Foye, USA, Commander, 1302nd Mi11 tary Port Command 
Colonel James Spring, USA, Commander, USA Garn ison, Oakland Army Base 

Community Re~resentation 
Mr. Robert Toney , President, Oakland Chamber of C 'on~rnerce 
Mr. Jerry Bridges, Chairman of Military Affairs, Oalda nd Chamber of Commerce 

w 



Mr. Leo Brien, Director of Maritime, Port of Oakland 

w Mr. Paul Nahrn, Executive Director, Base Reuse A1 I thority , City of Oakland 
Ms. Lucie Marx-Titus, President , Local Chapter A1;sociation of United States Army 
MG Walter Titus, USA(Ret) 
Mr. Mike Jesse, Union Representative 

BASE'S PBlFSENT MISSION: 

Manage movement of DoD cargo throughout the we stem US and Pacific; manage port 
operations on the West Coast and at Pacific location'; during peace and military contingencies. 

DOD RECOMMENDATION: None. 

COMMISSION ALTERNATIVE: 

Commission added Oakland Army Base for closure  consideration. 

JUSTIFICATION: 

Army selected Oakland Army Base for study becausl: Clakland's primary capabilities can be 
duplicated by commercial activities. After further arial:ysis, the Secretary of the Army decided 
not to include Oakland on his recommendation list d11e to the operational risk posed by the 

r small number of commercial facilities on the west ccast . 

STAFF: 

Oakland Army Base provides the only realistic comparison to Bayonne Military Ocean 
Terminal - recommended for closure by the Secretary- af Defense. Additionally, Oakland 
Army Base was studied by the Army Basing Study. T11e Secretary of the Army removed 
Oakland from consideration based on military judgnreni that insufficient West Coast 
commercial capacity constituted unacceptable operat~onal risk. 

Preliminary analysis showed substantial West Coast ~,:o.rnmercial capacity. A determination by 
the Commission that sufficient commercial capacity c.:xj.sts would indicate inconsistent 
application of Army's operational blueprint selection criteria. 
MAIN FACILITIES REVIEWED: 

The Commission received a mission and overview bl iefing from the Army's Military 
Management Traffic Command - Western Area (MTMC-WA). Primary focus of the briefing 
was the military value of Oakland Army terminal fac ilities. The briefing highlighted Oakland 
Army Base's role in military cargo deployment duri~ lg illly major regional contingency. 
Following the mission overview, the Commissioners participated in a base windshield tour and 
briefings enroute. The Commission's staff analyst fc Ir  oakl land also conducted a next-day 
follow-up, consisting of in-depth discussions with ke y- staff and tours of selected facilities. w 



W The terminal facilities consist of three berths, two o I ahich are leased to the Port of Oakland 
with a recapture clause in the event of military need !;hip wharves recently received a $3 
million repair and seismic upgrade. Pierside depth s 215 feet, meeting the basic requirement 
for a loaded Military Sealift Command (MSC) Fast Sertlift Ship (FSS). The pier also has the 
only 100 ton crane (MIA1 Abrams tank weighs 70 ~ons)  in the San Francisco area. 
(Commercial terminal crane equipment lifts 30-40 tc ins .) Maintenance dredging to maintain 
the 35 foot draft is scheduled on a three year cycle. Next year is a dredging year. 

The Terminal has 3.3 million square feet of staging area, and 700k square feet of warehouse 
space. (Port of Oakland currently has approximatelv 400k square feet and is reducing 
warehouse space.) Three railyards with 26 mile of  rail and two railheads, serviced by two 
Army switching locomotives, provide the capability to handle 530 rail cars. (For comparison, 
a full mechanized infantry division requires approxi] nalely 2500 rail cars.) 

The garrison portion of the installation provides adnm~ini.strative, security, and quality of life 
facilities for some 30 tenant organizations. Utilities and family housing maintenance are 
provided by the tenant Navy Public Works Center (I'MY.3). The PWC is closing due to 
previous BRAC action and responsibility for utilities and family housing reverts to the garrison 
in 1998. 

Family housing are in 2 and 3 story buildings, consi<;tirlg of 112 units configured with 2 
bedrooms1 1 bath (900 SF and 1028 SF layouts), and 3 bedrooms/l .5 baths (1080 SF, 1225 
SF, and 1300 SF layouts). The majority of quarters were constructed in 1959, but have been 
well maintained and periodically upgraded. Currentrly, rnost units have wall-to-wall carpet, 
garbage disposals, and dishwashers. Housing occup<lnc:y is at 98%, with the majority of 
families Army and Navy enlisted personnel. Budgeted base housing costs for 1995 totals 
$584,900. The facility engineer has no backlog of ntaintenance and upgrade projects. 

The installation's existing facilities, for the most pan, are in good condition. Base operations 
net costs currently run approximately $14 million per- year. Due to Service-directed moves 
and PWC closure, the installation currently has two I hrt:e-story administration buildings 
totaling 72k square feet (36k per building) empty and available for use. With the closure of 
PWC, an additional 72k square feet will become ava latjle by 1998. All four buildings are 
identical, built in the mid-late 1950s, in good conditi In, and in a row. 

Y ISSUES IDENTIFIED: 

Oakland Army Base provides the Army with a securc, file ility to conduct on-site staging and 
temporary storage of military cargo that is difficult f l)r  c:ommercial facilities to handle (i.e., 
heavy armored vehicles, containerized small arms an mlinition). 

Terminal operation is spread between six multi-year I:OI- tracts that provide stevedoring, 
shipwright carpentry, container stuffing, vehicle processing , crane rental, and terminal 



operations. Over the past three years total contract :osts averaged $8.3 million annually. 

w Contract employees are specialized in handling mililary cargo. Use of commercial ports 
would require military personnel to augment port perslonnel in order to efficiently handle 
certain military cargo (routinely done when shippinll: tl-~ough commercial ports). 

Ship calls for the past two and a half years have been :! I ships in 1993, 16 in 1994, and 10 
through May 1995. From the military port's perspectj ve, their workload is dependent on 
Military Sealift Command (MSC) scheduling and is constrained by a peacetime policy against 
competing with commercial ports. The MSC contract!; a round-the-Pacific routing of military 
sustainment cargo on a 45 day cycle. Oakland Arm y't; role is to handle documentation for all 
military cargo; ship and receive outsized, over-weig ht, sensitive and hazardous military cargo. 

Tonnage handled by Oakland Army terminal declined i r ~  1994 versus 1993. Breakbulk cargo 
was down 31 % (157k Metric Tons (MT) - to - 109k. MT); container freight down 17%; 
privately owned vehicle receipts down 18 % . 1995-i o-[late statistics project a minor increase 
over 1994 figures. (Wheeled and tracked military c;irgo are incorporated in breakbulk 
figures.) By comparison, nominal daily capacity of the: three military berths total 29.9k MT 
for a mix of breakbulk, RORO, and container cargo :Nominal mixed capacity for the single 
Army-used berth is 13.5k MT. 

Commercial facilities provided the bulk of deploymt nt and redeployment support to Operation 
Desert ShieldIDesert Storm. Oakland was used primarily for deployment and post-operation 
return of combat support forces, sustainment supplitis, heavy equipment and containerized 
small caliber ammunition. 

Planned Army force structure changes by 1997 result ill significant changes to Service force 
projection capabilities. The majority of the 5 divisicn "power projection" corps will logically 
flow through Gulf and Southeast Coast commercial ]I )arts. Oakland will primarily receive 
overflow combat support units and play in sustainmt~nt operations once initial deployment 
ships have cycled to their Pacific destinations and relurn for sustainment cargo. Only in a 
worse case of two near simultaneous contingencies vtrollld Oakland receive early deploying 
combat forces. 

From Oakland Army Base's perspective, their crisis workload will not diminish from the 
revised force structure. Their analysis of crisis transportation requirements (supported by 
MTMC headquarters) indicates sufficient all-service combat support flow through the West 
Coast to make their role critical to the Theater Cornnarltler's warfighting requirements. Their 
analysis indicated major delays of critical equipment arrival in-theater if Oakland military 
terminals are closed or shipments through them are clelayed (simulating commercialization of 
military facilities). 

The Port of Oakland commercial facilities are expanlin~g, at 12-14 % per year. Their ability to 
respond to short-fused military cargo requirements itt in direct proportion to the urgency of the 
crisis. The three Port Planning Orders (PPOs) with Poll of Oakland expired in February 1995 
and are under renegotiation. While port authorities ;ippt:ar willing to work new agreements, 



they desire to move from PPO specifying exact berths to a more flexible document identifying 
total berthing space needed. Additionally, the port iuthorities expressed unwillingness to 
guarantee the capability to provide agreed berths or staging areas within 48 hours. Port 
officials' position is that they need 12-14 days to clc ar all staging requirements of commercial 
containers. (In a crisis legal means to compel coml~liance is available through the Maritime 
Administration (MARAD)). MARAD has stated categorically that if the military needed a 
National Shipping Priority Order (NSPO) issued, it would be done. Port officials have stated 
they have the capability to handle container and Rol I-om, Roll-off (RORO) military 
requirements, but are unsure of capability to meet b~reak-bulk requirements. 

Army ownership of Oakland provides availability, s uitA3bility, security and flexibility 
unavailable in commercial port facilities. The com~erc:ial port is operating near-capacity and 
would have difficulty responding to military requirements in less than 12-14 days. Total 
requirements for military staging in the Oakland area can be met only if Oakland Army Base 
continues as a military-owned facility. Commercial facrlities lack the reinforced hardstand and 
heavy lift capabilities necessary for certain heavy n ~iljitary equipment. 

Use of the Army's Knight Yard (rail yard) is vital to the Port of Oakland's expansion plans for 
the joint inter-modal terminal rail facility. 

REOUESTS FOR STAFF AS A RESULT OF VL514:: 

Review the Military Traffic Management Command's analysis of contingency 
transportation requirements in view of planned Army 1;~rce structure and stationing changes. 

Identify and obtain additional information on COI nn:iercial port facilities on the West and 
Gulf Coasts. Review commercial capability to abso -b military transportation requirements 
during crisis deployments. 

Identify and obtain information on possible addii.iorla1 tenants for Oakland Army Base. 

Rick Brow 1/,4xmy Team AnalystISeptember 12, 1995 

MFR: 513 1, verbal OK from Commisioner Steele. Requested analysisi of possible additional 
tenants as Staff follow up action. 
61 13, verbal approval from Commissioner Kling. 
61 15, verbal approval from Commissioner Cornella. 
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COMMISSION'S ALTERNATIVE TO CLOSE OAKLAND ARMY BASE IS OUTLINED HERE 
SCENARIO WILL COST ESTIMATED 36.5 MIL TO IMPLEMENT; PAY BACK IS 2 YRS; IT PROVIDES THE POTENTIAL FOR ANNUAL SAVINGS OF 
SUMMARY $15.9 MIL 

THE ALTERNATIVE OFFERS THE ADVANTAGES OF REDUCING INFRASTRUCTURE AND FACILITATING JOINT DEPLOYMENT 
EFFORTS ON THE WEST COAST 

AS A DISADVANTAGE, CLOSING OAKLAND POTENTIALLY REDUCES THE MILITARY'S CAPABILITY TO SURFACE DEPLOY FORCES 
FROM THE WEST COAST DURING CONTINGENCY SITUATIONS. 
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STATEMEN r BY 
THE HONORABLE TOC;O D. WEST, JR 

SECRETARY OF "'THE ARMY 
BEFORE 7'HIZ 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
JUNE 14,1995 

WASHINGTON, D.C. 

INTRODUCTION 

Good morning, Mr. Chairman and members of the Commission. General 
Sullivan and I appreciate this final opportunity to ciscuss your alternatives to our 
closure and realignment recommendations as virel as address your questions regarding 
the Army's original list. We hope our comment#; vdill be helpful as you begin your final 
deliberations. 

To start, it is worth noting that the Army': r~tcommendations are the product of 
over a year's worth of painstaking analysis, infc rrried military judgment and 
comprehensive oversight and review. As I stated in earlier testimony, our decisions 
were not arrived at easily nor were they made in b,aste. They build upon the work done 
by the three previous Commissions and leave (IS with the infrastructure needed to keep 
our Army trained and ready into the 21 st century. 

Yet we understand it is the Commission'l; d~.~ty and obligation to consider making 
changes to the Secretary of Defense's list and, if supported by persuasive analysis and 
compelling justification, add more instailations 00 that list. We would like to offer our 
assessment of these possible additions, consicierirrg both the financial and operational 
implications on our plans to support the nation; tl military strategy and posture the Army 
for the 21st century. I believe the Army has Coopf?rated and assisted when asked to 
review and analyze closing or realigning install ations in the manner suggested by the 
Commission at the hearing on May 10th. 

4 
Other than Fort Holabird. MD, the Army does not see any merit in adding 

another installation to the original list. After Defense Investigative Service departs from 
Fort Holabird, we have no further use of the Property. The other alternatives are a 
different matter: 

Oakland Armv Base. The Army studied the feasibility of closing the ports at both 
Bayonne and Oakland and concluded the loss of Oakland represents an unacceptable 
operational risk. The Army needs this critical pon facility to support the rapid 
deployment of equipment during peace and war. Oakland is essential for the 



deployment of our CONUS-based forces to resporitj to any national security threats that 
could emerge in the Pacific region. Its closure v~ould leave the Army without a port w facility on the west coast. The financial savings sit~lply do not justify the risk. 

Tobvhanna Depot. The Army has made Ihe hard choices to divest itself of 
excess depot maintenance capacity and consolidate workload from five to three depots 
(ground, air and communicationlelectronics). DoD's recommendations on Letterkenny 
and Red River provide the optimum savings while supporting our core wartime 
requirements. They earned the support of the 5 ec.retary of Defense's Joint Cross 
Service Group. Tobyhanna is our center of excellence for communications and 
electronics. Closing it would directly contradict the Army's own military value 
assessment, which ranks Tobyhanna as the nurnber one Army depot. It is the newest 
depot and least costly to operate. Our stationing strategy for the future calls for the 
retention of an electronics-oriented maintenanc clepot in order to meet the battlefield 
demands of the future. A fully digitized Army prepared to exploit information-age 
technology requires a modern depot capable of sc:rvicing and sustaining equipment. 
The cost to close Tobyhanna would be three tin~es as great as realigning Letterkenny, 
DoD's current recommendation. Moreover, the savings would only be 25% as much 
over 20 years. Tobyhanna is an installation the Army must retain. 

tetterkennv Depot. DoD's proposal to re align Letterkenny preserves DoD's 
missile consolidation effort, achieves substanti~il savings for a reasonable investment 
and reduces the overcapacity in ground equiprrer-it maintenance in the depot system. 
Alternatives to move tactical missile maintenan1,:e to Hill AFB would incur costs 
anywhere from four to nine times greater and procluce significantly less in the way of 
savings. Extensive facility upgrades would be 1iet:essary to support tactical missile 
maintenance at Hill AFB. We do not see this a ; more feasible or desirable than the 
Army's and DoD's recommendation. 

Space and Strate~ic Defense Command The Army made a concerted effort to 
move activities out of leased space, when it was cost effective to do so. Our own 
analysis shows that moving Space and Strategic Defense Command to a nearby 
installation would have significant costs and ta1.e wer  30 years to pay off. It would also 
disrupt preexisting plans to move SSDC along !viti the Program Executive Office - 
Missile Defense onto Redstone Arsenal at a later date. A decision to relocate Space 
and Strategic Defense Command from leased 2 ps,ce would be a poor substitute for 
terminating the lease and disestablishing and r3d stributing the assets of Aviation and 
Troop Support Command. If unable to execute this plan as recommended, the Army 
will forfeit substantial savings from reductions iii t:loth management and facility 
overhead and forego the operational advantag13.s of aligning its functions with related 
research and development centers at other loct3tions. 

Summarv. Making the above four chanc es to the original list would cost 



approximately $200M more and save up to $45M less than our original list and also 
incur greater operational risk. Investing in alternative BRAC recommendations that 
produce fewer savings would be at the expense 2f I-eadiness and force modernization. 
We urge you to weigh the Army's assessment very carefully and hope you agree with 
us that these changes would be undesirable, un\,va~-ranted and unwise. 

ORIGINAL BRAC RECOMMENDATIONS 

During the past few months, you have made extensive visits to our installations 
to observe their operations and listen to the sincc?rt:! voices of the local communities 
and elected representatives. The Army has beer1 listening, too. Their strong 
convictions and fervent opposition have our admiration. It is very moving to witness the 
great pride our friends and neighbors have in the Firmy and our installations. 
Nevertheless, with little exception, we are unawzlre of any compelling arguments that 
would caus2 us to change our original military jullgment. However, we have learned 
new information which makes one realignment arid two closures no longer viable. We 
have provided our recommendations to the Office of' Secretary of Defense. 

Duawav Proving Ground. The crux of our relzommendation to close Dugway 
centered on the relocation of the chemical/biological testing elements to Aberdeen 
Proving Ground and smoke1obscurants testing elements to Yuma Proving Ground. 
Permit restrictions preclude conducting testing at these two sites, thereby obviating the 
relocation of the testing elements. Efforts to transfer English Village to the Utah 
National Guard were previously underway prior t11 tlie development of the BRAC 95 
recommendation and would therefore require no action by the Commission to effect its 
disposal. 

Caven Point. NJ, U.S. Armv Reserve Cents. The Army recommended closing 
and relocating this facility to Fort Hamilton, NY. "Nhile planning for implementation, it 
has been discovered that new construction ($1 0.5RII) is required to execute the move. 
The minor savings ($1 37,000 annually) do not justify this expense. Furthermore, this 
new facility requires a larger area than is available 1'(:)r construction at Fort Hamilton. 

Vallev Grove. W, Area Maintenance Sul=lpc!_rt Activitv. The Army recommended 
closing and relocating this facility to Kelly Support (::enter, PA. We have since learned 
that Congress added a construction project ($6.IWl) to build a new maintenance shop 
at the Wheeling-Ohio County Airport. The project is now underway, obviating the need 
to move to a new facility at Kelly Support Center. 

We have also received new information wiiic:h warrants minor modifications to 
several other recommendations: 

Fitzsimons Medical Center, CO. The Arm;/ rtxommended closing this facility 



and relocating its Medical Equipment and Opticxi~l E;chool and Optical Fabrication 
Laboratory to Fort Sam Houston. We recently Iciar~~ed that the Assistant Secretary of 
Defense (Health Afiairs) is evaluating several joint service training consolidation 
alternatives which might show it is more cost-eff~rxtive to relocate the school elsewhere. 
Modifying the language of the recommendation so it does not specify the gaining 
location is desirable. 

Sierra Armv Depot. CA. The Army recom nended realigning this facility, 
eliminating the conventional ammunition missior and retaining an enclave for 
operational project stocks. We have learned thc~t \r/e are unable to demilitarize all of 
the ammunition by 2001, necessitating the reten ti07 of some storage. 

Bavonne Militarv Ocean Terminal. The Army recommended closing this facility, 
relocating the Eastern Area Command Headquaqers and 1301 st Major Port Command 
to Fort Monmouth and retaining an enclave for btiajij/ tenants. The Army's Military 
Traffic Management Command is considering ari internal reorganization which could 
result in the merger of their area commands at another eastern installation besides Fort 
Monmouth. The Navy has indicated a preference .far moving their activities. Modifying 
the language of the recommendation so it does riot specify the gaining location or 
retention of an enclave is desirable. 

We understand that the Commission may have questions for the Army in a 
number of areas, including the following: 

w Leased Facilities. The Army performed a military value analysis on leased 
facilities and concluded they all had low military value. We provided a detailed 
description of our assessment regarding the leaqjetl facility that houses Aviation and 
Troop Support Command in a letter to the Comnlis sion dated April 14, 1995. Our 
determination that this leased facility had low mi itzry value, coupled with the resulting 
financial savings and operational advantages, fc m-led the basis for our 
recommendation. 

De~ots. The Army's recommendations to close Red River Depot and realign 
Letterkenny eliminate excess capacity and achieve significant savings. A single 
ground combat vehicle depot (Anniston) supports our peacetime requirements and can 
meet surge requirements in the event there are two major regional contingencies. 

Familv Housinq. Divestiture of family ho~sir ig quarters reduces burdensome 
maintenance and repair costs and is a major p a ~ t  of the Army's overall housing 
strategy. The Army is closing housing areas that si~pport small garrison and 
headquarters units and keeping those that supp xi: rnajor troop concentrations. We 
must balance overall quality of life for the soldiet. vt~i h readiness and modernization of 
the U.S. Army. 



Qw" Fort McClellan. We have furnished the envir-onmental permits for Fort Leonard 
Wood in support of the training missions transferr ing from Fort McClellan. The Army is 
confident it can accomplish its smoke training mi:,sion while at the same time exercising 
good environmental stewardship. 

CONCLUSION 

The Army's BRAC recommendations make it possible to stride confidently 
toward the 21 st century unburdened by excess infrastructure. We continue to believe 
that our original recommendations are the right clioices for the Army and for the nation. 
The Army must be allowed to divest of unnecessElry infrastructure during this last round 
of BRAC or we run the risk of having scarce fund(; drain away from programs with 
higher priorities. We count on being able to rein\ est these savings in the areas of 
equipment modernization, quality of life and training -- important components of current 
and future readiness. 

Mr. Chairman, GEN Sullivan and I will be ta1:lpy to answer your questions. 
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UNITED S T A T E S  A R M Y  

T H E  CHIEF O F  STAFF 

May 24, 1'195 

Honorable Diane Feinstein 
United States Senate 
Washington, DC 2051 0 

Dear Senator Feinstein: 

As we discussed by phone yesterday, t l e  Army's position regarding the recec: 
decision by the Defense Base Closure and Re831il;jnment Commission to consider the 
closure of Oakland Army Base remains unchargecl. The Army studied the feasibility of 
closing the port at Oakland and concluded its 10s:; represents an unacceptable risk. 
Oakland is essential for the deployment of our CC)NUS-based forces to respond to m y  
national security threats which could emerge ir tPle Pacific. 

Although our initial analysis indicated sc me financial benefit, the resulting 
operational risk is unacceptable. The Army needs; this critical facility to support the 
rapid deployment of equipment during peace a 7d war. Its closure would leave the 
Army without a port facility on the west coast. 

While it has been difficult for the Army to identify the excess infrastructure 
necessary for divestiture, we clearly understand the impact of BRAC on our fellow 
Americans. Our choices for realignment and closure are the right ones and balance 
requisite infrastructure with the warfighting cap3bility needed to forge the Army into the 
21 st century. 

We will make certain the Commission cl,t?ar.ly understands the Army's position on 
Oakland Army Base. I appreciate your person211 interest in and support of the Army.- 

y C 

p&- - 
/ Gordo.1 F1. Sullivan 

Gen-r 1 1 ,  llnited States Army 



SCENARIO SIJMMARY 
OAKLAND ARMY BASE, CA 



ISS1IJli::S 
OAKLAND ARMY BASE, CA 

ISSUE 

WILLINGNESS OF 
COMMERCIAL PORTS TO 
ABSORB MILITARY CARGO 
REQUIREMENTS 

COMMUNITY POSITION 

COMMERCIAL 
FACILITIES DESIRE 
LONGER THAN 48 
HOURS TO PROVIDE 
BERTHING / STAGING 

a DESIRE TO MOVE FROM 
SPECIFIC PORT 
PLANNING ORDER 
REQUIREMENTS TO 
DOCUMENTS THAT 
IDENTIFY TOTAL 
REQUIREMENTS AND 
PROVIDE PORT MORE 
FLEXIBILITY 

WILLING TO WORK 
WITH DOD AND MARAD 

,- 

DOD POSITION 

PLANNING ORDERS ARE 
PLANNING DOCUMENTS 
ONLY 

COMMERCIAL PORTS' 
RESISTENCE TO EARLY 
MILITARY PRIORITY 
REASON TO KEEP 
MILITARY PORT 

LEGAL REMEDIES EXIST 
AS LAST RESORT TO GET 
MILITARY PRIORITY AT 
COMMERCIAL PORTS 

R&A STAFF FINDINGS 

SUFFICIENT TOTAL 
CAPACITY EXISTS TO 
SPREAD REQUIREMENTS 

MARAD / DOD / PORT 
AUTHORITIES HAVE 
BEGUN TO LOOK FOR 
WAYS TO PROVIDE 
EARLIER NOTIFICATION 
TO PORT AUTHOFUTIES 

MARAD WILL ISSUE NSPO 
IF NEEDED 

MILITARY OWNED PORTS 
ON EAST AND WEST 
COASTS WILL STILL EXIST 



ISS1,JK S 
OAKLAND ARMY BASE, CA 

R&A STAFF FINDINGS 

GREATER COMMERCIAL 
DEPLOYMENT CAPACITY 
EXISTS ON WEST COAST 
THAN GULF COAST 

TOTAL COMMERCIAL 
PORT DEPLOYMENT 
CAPACITY EXCEEDS 
ACTIVE ARMY FORCE 
STRUCTURE 

CLOSURE OF OAKLAND 
WOULD LEAVE AT LEAST 
TWO MILITARY OWNED 
PORT FACILITIES ON WEST 
COAST 

COMMUNITY POSITION 

OAKLAND ARMY BASE 
CRITICAL TO DEFENSE 
DEPLOYMENT NEEDS 

- 

ISSUE 

COMMERCIAL PORTS 
CAPACITY 

DOD POSITION 

LEADERSHIPS' 
JUDGMENT IS THAT 
INSUFFICIENT WEST 
COAST CAPACITY EXISTS 
TO JUSTIFY CLOSING 
OAKLAND ARMY BASE 



ISSUES 
OAKLAND AKhW BASE, CA 

ISSUE 

REQUIREMENT FOR 
OAKLAND ARMY BASE 

DOD POSITION 

OAKLAND ARMY BASE IS 
CRUCIAL TO MEETING 
DEPLOYMENT 
REQUIREMENTS FOR A 
MAJOR REGIONAL 
CONTINGENCY 

MILITARY TRAFFIC 
MANAGEMENT 
COMMAND STUDY 
DEMONSTRATES PORT'S 
CRITICALITY 1 

COMMUNITY POSITION 

* PROVIDES 
AVAILABILITY, 
SUITABILITY, SECURITY 
AND THAT 
ARE UNAVAILABLE AT 
COMMERCIAL PORT 

COMMERCIAL 
FACILITIES OPERATING 
NEAR CAPACITY AND 
WOULD HAVE 
DIFFICULTY MEETING 

R&A STAFF FINDINGS 

OAKLAND ARMY BASE 
UNDERUSED DURING 
NORMAL OPERATIONS 

DOD JUSTIFICATION 
BASED ON OAKLAND'S 
ROLE DURING A MAJOR 
REGIONAL CONTINGENCY 

RESULTS OF MILITARY 
TRAFFIC MANAGEMENT 
COMMAND STUDY ARE 

1 I MILITARY SPACE 
IN LESS 

THAN 12 / 14 DAYS 

SUSPECT 
- MODELS OBSOLETE 

FORCE STRUCTURE AND 
STATIONING PLAN 
- MODELS NATIONAL 

GUARD UNITS THAT 
WOULD NOT DEPLOY 
UNTIL M+90 
- ASSUMES NO ACCESS 

TO COMMERCIAL PORTS 
GREATER THAN EXISTING 
PLANNING ORDERS 



ISSUES REVIEWED 
OAKLAND ARMY BASE, CA 



BASE ANA.LY SIS 
OAKLAND Am1Y BASE, CA 

COMMISSION ADD FOR CONSIDERATION: Study for closure. Rt:locate Military Traffic Management Command - Western Area and 
1302d Major Port Command to locations to be determined. Enclave USA.R elements. 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 
ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT ' 

NET PRESENT VALUE 

BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

COMMISSION ALTERNATIVE 

- -. 3 o f3  

- -. No impact 
36.5 

15.9 

- -. 2000 (2 years) 

- -. 176.5 

- -. 14.7 

15 / 51 

- -. 37 / 622 

-- - 0.03 % / - 2.7 % 

No known impediments 









DEPARTMENT OF DEFENSE COMPONENTS AND THE 
MOBILIZATION COMMUNITY \NORLDWIDE DURING PEA( 
AND WAR WITH PROACTIVE PLANNING, IMMEDIATE 
RESPONSE TO CRISIS AND 21st CENTURY TECHNOLOG 

'E d 

IES. 



STRATEG C FOCUS 



A ONLY REMAINING DOD BASE IN BAY AREA 

- SUPPORTING OVER 20,000 MILITARY RETIREES 
- PROVIDING HOUSING, MEDICAL, ID CARDS, 

COMMISSARY, AER, ACS, LOGISTICS SUPPORT 
- SUPPORTS 30 TENANTS AND USAR 

A POWER PROJECTION PLATFORM AND GLOBAL - 
TRAFFIC MANAGEMENT 







i. I 

,1k(rnJ1 i i 

BALTIMORE, MD 

SUNNY POINT9 NC 

CHARLESTON, SC 

CAPE CANAVERAL, FL 



A ONLY REMAINING DOD BASE IN BAY AREA 
- SUPPORTING OVER 1,700 ACTIVE DUTY MILITARY 
- SUPPORTING OVER 20,000 MILITARY RETIREES 
- PROVIDING HOUSING. MEDICAL. ID CARDS. 

- SUPPORTS 30 TENANTS AND USAR 

A POWER PROJECTION PLATFORM AND GLOBAL 
TRAFFIC MANAGEMENT 



FT BLISS, TX 
HILL AFB, UT 









MILITARY VS. COMMERClAL PORT CAPABILITY 



! / 
*yyT1i" \. 

I 
I P '  

IMMEDIATE AVAILABILITY OF SUITABLE: 

2 ACTIVE RORO BERTHS 

3 SURGE 

(LEASED PORT; JOINT USE) 

TOTAL STAGING 3.3 MIL SQ FT 

RAIL CAPACITY 3 YARDS, 530 CARS 

2 RAILHEADS 

HEAVY LIFTCRANE IOOTON 



\ /  I 
"ilmrl 

A MUST MOVE IMMEDIATELY. ..LITTLE/NO NOTICE 

A HAZARD MATERIALS 

Ao'FTEN INVOLVES HELICOPTER F 



COMMERCIAL PORT 





A CONGESTED WITH CONTAINERS 

12-14 DAYS TO CLEAR 
STAGING AREAS 

A RESIST PPOS, FOR MILITA~ 
USEFUL BERTHS 



1 I 
'Yt&@u L' 

COMMERCIAL PORTS I BERTHS 

LIMITED SUITABILITY: 

A AVAILABILITY OF STAGING - DELAYEDIDENIED 
A STAGINGIBERTH NOT ALWAYS CONTIGUOUS 
A LIMITED ROIRO CLASS ACCESS 
A NEEDED FOR CONTAINERIZED CARGO 
A HEAVY TRACKED VEHICLES DAMAGE SURFACE 
A DIFFICULTY Wl OVERSIZEDIOVERWEIGHT EQUIP 
A LACK LONG TERMISECURE STAGING CAPABILITY 
A LACK "CIRCUS" STYLE RAILHEAD DISCHARGE 



i I 
"rtgyws' 

i 
' b~  

. . 

COMMERCIAL FORTS I BERTHS 

D SUITABILITY: 

A LACK HEAVY LIFT (1 00 TON) CRANES 
A OBSTRUCTIONS (CONTAINER CRANE) INHIBIT 

HEAVY EQUIPMENT MA,NEUVERING 
A SCARCE STAGING AREA (2 MILLION SQ FT VS. 4 

MILLION SQ FT) 

COMMERCIAL PORTS NOT ALL AVAILABLE OR SUITABLE 
-ESPECIALLY A LONE (WITHOUT MILITARY) 



I 

'11&#I 

I 
)c@@ 

PORT WORKLOAD 
MRC - WEST 

(OARB & CURRENT PPO) 

7 
SQFT 6 

(MILLIONS) 5 

REQUIREMENTS OARB & PPO CAPABILITY - I 
L I 

MTONS CONVERTED TO SQ FT 



PORT WORKLOAD 
MRC - 'WEST 

0 3 6 9 12 15 18 21 24 27 30 33 36 39 42 45 48 
C + DAYS 

/ REQUIREMENTS PPO CAPABILITY 1 
L I 

MTONS CONVERTED TO SQ FT 







MILITARY VAILUE OARB 
OUTWEIGHS R COST 



TO NATIONAL SECURITY 
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(24 May Staff Visit-) 

Reauest vou have infomation available on the fol l~vyhg 

Garrison DPCA: 
Strength figures for Army & tenant organizations (for USAR provide AGRfFTS strengths) 

MWR & NAF operations ( $ and people) 
Known force structure changes to Army & tenitnt organizations 
Family housing & UPH units, occupancy by olf'lenl by service. 
Age of family & UPH housing; annual housir~g operational costs, recent quarters 

upgradeslrehabs; known financed & UFR claimants for housing 

Garrison DPW. 
BASOPS costs; current utility contracts; knovb,n BMAR claimants 
Age & condition of major infrastructure e1eme:rlts (ie, sewer, water, electricity) 
Known penalty costs (if any) associated with c:ancelling exiting contracts. 

1302 MPC: 
Ship call information - 93,94 and 95 to-date i j t  Oakland. Ave load time, type equipment. 
Port operations contract; number of personnei, type contract, contractor supplied equipment 
Normal workload and capacity. Surge capaci1.y. 
USAR port operations and security elements supporting west coast. 
Cost estimates to perform Oakland's operations at a commercial facility. 
Availability of Oakland facilities to military cargo if Army-owned operation is closed and 

facility becomes commercial. 

MTMC opslplanning: - 

West coast MRC requirements in view of Active/Reserve Compo force structure changes & 
new Army Stationing Plan. 

West coast Naval and commercial port facilities & capabilities; review facilities by 
capabilties (RORO berths, container berths). 

West coast commercial facilties' normal & surge capacity. 
Existinglanticipated port planning orders on west coast. 
Advantageslimpediments to using Naval corrlrnercial facilities for military cargo 

requirements. 
Off-site staging/classification altenatives in event,of Oakland closure. 



DRAFT 

MILITARY ISSUES 3 

Availability of other Service facilities. 
Adequacy of commercial facilities to handle heavy armor roll-on, roll-off (RORO) 
requirements. 
Alternatives for accommodating military cargo at container-oriented commercial facilities. 

Indications exist that local community favors closure and commercialization of Oakland Army 
Base. 

ITEMS OF SPECIAL EMPHASIS 

The primary mission of Oakland is the shipment of general bulk cargo. It has no capability 
to ship bulk munitions. 

Army leadership's position is that commercial port facilities on the West Coast are 
insufficient to support military power projection requirements if Oakland Army Base is closed. 

Rick BrowdArmy Team/O5/16/95 7:48 AM 
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THROUGHPUT CAPACITY 

Capacity expressed in measurement tons (MTs) per day. 

BERTH N W B E R  9 8 7 
BREAKBULK 4,600 2,303 5,000 
RO/RO 11,800 1 1,800 23,600 
CONTAINER 0 0 6,600 
BARGE 0 (3 2,200 
MIXED 8,700 7,700 13,500 

Wharf 7 represents normal peacetime capacity. it can load, for example, 5,000 MTs daily on 
breakbulk ships, or 23,600 MTs daily on RO/ROs, etc. Berths 8 and 9 are Army owned and used 
when needed. The "mixed" capacity was derived by the Transportation Engineering Agency. 
They determined the relative percentage of vessel types used in Operation Desert Shield and used 
the same percentage to figure the throughput capacity if each berth had a similar mix of vessels to 
load. 



Patrick Henry - Pat& Missile Move 

Comet - PAC 4248 $95,141.00 
Flowers - $48,122.00 

Maersk - $47,019.00 

Meteor - PAC 425 1 $357,472.00 
Flowers - $ 55,744.00 
Maersk - $301,728.00 

TOTAL $452,613.00 



CHART NCI . 1 

BREAKBULK CARGO OVER MILITARY WHARVES 

'1YI EXPORT IMPORT TOTAL 
GENERAL STATISTICS (MT) 
FY93 72,395 85,028 157,423 
FY94 80,026 28,996 109,022 
INCREASE (DECREASE) l:L% -66% -31% 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 

CONTRACTS: DAHC24-94-D-0001 AND DA.HC24-94-D-0002 

V COST: $6,022,976 AND $1,396,427 = $7,419,403 (FOR TIME COVERED) 

TIME COVERED: 11/1/93 - 10/31/95 AND 11/1/93 - 10/31/95 

CONTRACTORS: MAERSK STEVEDORING CCI. AND STAN FLOWERS CO., INC. 

SERVICES: STEVEDORING AND ALLIED 5;ERVICES; SHIPWRIGHT CARPENTRY 

SOURCE: DATA OBTAINED FROM THE CA'EGO OPERATIONS DIVISION 



CHART NO. 1 

BREAKBULK CARGO OVER MILITARY WHARVES 

EXPORT IMPORT TOTAL 
GENERAL STATISTICS (MT) 
FY94 35,676 11,974 47,650 
FY95 10,926 14,476 25,402 
INCREASE (DECREASE) -69% 21% -47% 

OCT 94 
NOV 
DEC 
JAN 95 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 

CONTRACTS: DAHC24-94-D-0001 AND DAHC24-.94-D-0002 

ST: $6,022,976 AND $1,396,427 = $7,4.19,403 (FOR TIME COVERED) 

TIME COVERED: 11/1/93 - 10/31/95 AND 1.1./1/93 - 10/31/95 

CONTRACTORS: MAERSK STEVEDORING CO. AND STAN FLOWERS CO., INC. 

SERVICES: STEVEDORING AND ALLIED SERVICES; SHIPWRIGHT CARPENTRY 

SOURCE: DATA OBTAINED FROM THE CARGO ClPERATIONS DIVISION 



OCT 9 4  
NOV 
DEC 
JAN 9 5  
FEB 
MAR 

AUG 
S E P  

CHART NO. 2  

BREAKBULK CARGO OVER BAY AREA C:OMMERCIAL P I E R S  

EXPORT IMI'CIRT TOTAL 
BNERAL STATISTICS: (MT) 

r'Y94 1 1 , 5 3 5  6 , 8 6 8  1 8 , 4 0 3  
FY95 2 1 , 8 9 8  4 , 9 8 5  2 6 , 8 8 3  
INCREASE (DECREASE) 9 0 %  -27% 4 6 %  

APR 
MAY 
JUN 
J U L  

A w l n u  

DATA OBTAINED FRO 
v 

CHART 140 . 2  

BREAKBULK CARGO OVER BAY AREA COMMERCIAL P I E R S  

EXPORT IMPORT TOTAL 
GENERAL STATISTICS: (MT) 
FY93 3 0 , 8 2 7  1 7 , 7 7 9  4 8 , 6 0 6  
FY94 2 4 , 5 6 0  1 4 , 6 9 5  3 9 , 2 5 5  
INCREASE (DECREASE) -20% -17% -19% 

OCT 9 3  
NOV 
DEC 
JAN 9 4  
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 

r S E P  

TOTAL 

DATA OBTAINED FROM THE CARGO M I S S I O N  SUMMARY, R I N  233070B.  
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CHART NO. 3 

EXPORT CONTAINER E:TUFFING CONTRACT 

.wlv" SHIPMNT CUBE USE FOR 
GENERAL STATISTICS MT VANS UNITS ALL VANS* 
FY93 112,986 3,246 74,070 
FY94 74,255 2,075 41,903 
INCREASE (DECREASE ) -34% -36% -43% 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

CONTRACT: DAHC24-93-D-0001 

PERIOD: 1 JAN 93 TO 31 DEC 94 

COST: $6,113,232 

CONTRACTOR: RYAN-WALSH, INC. 

SERVICES: CONTAINER STUFFING 

THIS CHART REFLECTS TONNAGE STUFFED IN BUILDING 808. 
DATA PROVIDED BY CARGO OPERATIONS DIVISION. 

*WAIVERED VANS: FY 94 % OF TOTAL LOADED 

WEIGH OUT 323 15.57% 

VEHICLES 270 13.01% 

OUTSIZED 293 14.12% 
CLEANUP 215 10.36% 
FLAT RACKS 173 8.34% 
CARGO CONFIGURATION 195 9.40% 
SPECIAL-LOAD VANS 140 6.75% 

1,609 TOTAL 



CHART NO. 3 

EXPORT CONTAINER STUl?FING CONTRACT 

SI-IIPMNT CUBE USE FOR 
W!ENERAL STATISTICS MT VANS UNITS ALL VANS* 

FY94 40,522 1,152 25,608 
FY95 33,011 880 11,518 
INCREASE(DECREASE) -19% -24% -55% 

OCT 94 
NOV 
DEC 
JAN 95 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

CONTRACT: DAHC24-93-D-0001 

YRIOD: 1 JAN 93 TO 31 DEC 95 
1V 

COST: $9,294,964 

CONTRACTOR: RYAN-WALSH, INC. 

SERVICES: CONTAINER STUFFING 

THIS CHART REFLECTS TONNAGE STUFFED IN BUILDING 808. 
DATA PROVIDED BY CARGO OPERATIONS DIVTSION. 

*WAIVERED VANS: FY 95 % OF TOTAL LOADED 

WEIGH OUT 
VEHICLES 
OUTSIZED 
CLEANUP 
FLAT RACKS 
CARGO CONFIGURATION 
SPECIAL-LOAD VANS 

TOTAL 

wv 



CHART NO. 4 

REEFER STUFFING :PERFORMANCE 

GENERAL STATISTICS: MT VANS 

INCREASE (DECREASE) 

OCT 9 3  
NOV 
DEC 
JAN 9 4  
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

SHIP.  CUBE 
UNITS USE 

7 , 4 6 1  
8 , 9 8 4  

2 0 %  

TOTAL 3 2 , 2 2 :  

, 

,,' 

CHART NO. 4 

REEFER STUFFING PERFOliMANCE 
SHIP.  CUBE 

QNERAL STATISTICS: MT VANS UNITS USE 

, FY94 1 6 , 2 0 4  469  4 , 0 9 0  

FY95 1 5 , 8 0 9  4 4 4  4 , 4 6 7  

INCREASE (DECREASE) -2% -5% 9 %  

OCT 9 4  2 , 5 0 2  7 1 7 3 8  7 7 %  

NOV 2 , 6 0 8  7 2  7 8 6  8 0 %  

DEC 2 , 7 2 7  7 5  7 6 1  80% 

J A N  9 5  3 , 1 5 2  8 9  8 0 2  7 7 %  

FEB 2 , 4 1 3  67  632  7 8 %  

MAR 2 , 4 0 7  7 0  7 4 8  7 9 %  

APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 1 5 , 8 0 9  

CONTRACT: D A H C ~ ~ - 9 2 - D - 0 0 0 1  

)I RIOD: 1 APR 92  TO 3 1  MAR 9 5  

COST: $ 2 , 2 7 1 , 6 2 5  

CONTRACTOR: UNITED COLD STORAGE 

_ _ - - -  , ,,, pm .pna nFFR TGERATED COMMODITIES 



CHART NO. 5 

CONTAINER FREIGHT 
BUILDING 

GENERAL STATISTICS: 
FY93 
FY94 
INCREASE (DECREASE) 

BRANCH ]IMPORT RECEIVED 
806 SUMMARY 

TOTAL TOTAL SHIP. 
MT VANS UNITS 

RECEIVED 

B/B SHIPMENT 

HHG FREIGHT HHG TOTAL VANS UNITS 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

4 '7 
5 ' i '  
1 0 (:I 
2 51 
0 
5 0 
5 !) 
3 ' 1  
13 
1 '7 
7 15 
16,3 

TOTAL 44,048 23,072 649 67,769 1,546 21,895 

'W CO?$TRACT INFORMATIqN : N/A .- 

CHART NO. 5 

CONTAINER FREIGHT BRANCH IMPORT RECEIVED 
BUILDING 806 SUMMARY 

TOTAL TOTAL SHIP. 
GENERAL STATISTICS: MT VANS UNITS 
FY94 28,976 645 10,306 
FY95 30,990 677 8,890 
INCREASE (DECREASE) 7% 5% -14% 

RECEIVED 

B/B SHIPMENT 
HHG FREIGHT HHG TOTAL VANS UNITS 

OCT 94 2,385 2,075 200 4,660 113 1,404 
NOV 2,188 1,619 1,214 5,021 132 1,439 
DEC 3,235 2,391 510 6,136 112 1,721 
JAN 95 3,188 1,207 1,111 5,506 109 1,361 
FEB 2,519 1,263 763 4,545 85 1,470 
MAR 3,284 1,258 580 5,122 126 1,495 

JUL 
AUG 
SEP 



CHART NO. 6 

POV RECEIPTS 

GENERAL STATISTICS : (UNITS) EXPORT IMPORT TOTAL 

FY 93 
FY 94  
INCREASE OR DECREASE 

OCT 93  
NOV 
DEC 
JAN 94  
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 

CHART NO. 6 

POV RECEIPTS 

GENERAL STATISTICS: (UNITS) EXPORT IMPORT TOTAL 

FY 94 
FY 95 
INCREASE OR DECREASE 

OCT 94 
NOV 
DEC 
JAN 95 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

~ O T A L  

CONTRACT: DAHC23-93 -D-0003 

3 1 JAN PERIOD: 1 FEB 93 TO 

COST: $759,094 



CHART NO. 7 

STATUS N&W I 

l(r GENERAL STATISTICS: S .U. 
FY93 86,546 

POTENTIAL 
W SIR SIR 

FY94 52,716 44 1 0 0 
INCREASE (DECREASE) -39% 29% 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 52,716 

KEY TO ABOVE SUMMARY: 

SU: NUMBER OF SHIPMENT UNITS LIFTED DURING THE PREVIOUS MONTH I 
V N: NUMBER OF SU'S PLACED IN STATlJS N 

SIR: SERIOUS INCIDENT REPORTS - NUMBER OF N STATUS SHIPMENTS 
HAVING A VALUE OF $5,000 OR HIGHER 

W: NUMBER OF SU'S PLACED IN STATUS W 

DATA OBTAINED FROM TRAFFIC MANAGEMENT DIVISION 



CHART NO. '7 

SHIPMENT UNITS 

EXPORT IMPORT TOTAL STATUS STATUS 
W N E R A L  STATISTICS : UNITS UNITS UNITS N w 

FY 94 30,501 0 0 34 1 
FY 95 18,479 11,369 29,848 2 0 
INCREASE (DECREASE) -39% -94% -100% 
IMPORT SHIPMENT UNITS WERE FIRST SHOWN HERE IN OCT 1994. 

OCT 94 
NOV 
DEC 
JAN 95 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

TOTAL 

DATA OBTAINED FROM TRAFFIC MANAGEMENT DIVISION 



CHART NO. 8 

MANIFESTS 

F Y 9 4  
P Y 9 5  
INCREASE (DECREASE) 

OCT 9 4  
NOV 
DEC 
JAN 9 5  
F E B  
MAR 
APR 
MAY 
JUN 
J U L  
AUG 
S E P  

TOTAL : 

TOTAL 
PORT 

LATE CAUSED 
SUPPLE- 

MENTS 
PORT 

CAUSED 

A ST7"DLEMENT I S  CAUSED BY A FAILURE TO MANIFEST CARGO ACTUALLY LOADED 
OR ARGO NOT BEING LOADED TO A VESSEL.  I T  I S  A MEANS TO UPDATE, OR 

AD , THE ORIGINAL MANIFEST. 

DATA S U P P L I E D  BY T R A F F I C  MANAGEMENT D I V I S I O N  



- 
CHART NO, 8 

MANIFESTS I 
TOTAL LATE 

FY93 413 8 
FY94 362 2 
INCREASE (DECREASE) -12% 

OCT 93 
NOV 
DEC 
JAN 94 
FEB 
MAR 
APR 
MAY 
JUN 
JUL 
AUG 
SEP 

PORT 
CAUSED 

TOTAL : 362 2 0 634 52 

9 SUPPLEMENT IS CAUSED BY A FAILURE TO MANIFEST CARGO ACTUALLY LOADED 
BY CARGO NOT BEING LOADED TO A VESSEL. IT IS A MEANS TO UPDATE, OR 
D TO, THE ORIGINAL MANIFEST. 0 

DATA SUPPLIED BY TRAFFIC MANAGEMENT DIVISION 
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~ 

1 

o m &  
VESSEL REGISTER AS OF CALENDAR YEAR 1993 THRU CALENDAR 1995 

G -= Gantry, S = Ship's Gear, M = Mobile Crane 

DISCH 
MTONS 
387 

LOAD 
ATE - &-Jl MTONS 
3 1 Dec 92 20 Jan 93 10,787 w s  VESSEL NAME 

USNS MERCURY 

:; MVSTRONG TEXAN 
P4722 

6 Jan 93 8 Jan 93 1,028 

> MV AMERICAN MERLIN 17 Feb 93 20 Feb 93 569 
P4 140 (+sheathing) 

S MV GREEN WAVE 
P4164 

17 Mar 93 21 Mar 93 3,843 

26 Mar 93 29 Mar 93 0 S SS CLEVELAND 
P8085 

1 Apr 93 7 Apr 93 219 S SS CLEVELAND 
P4 197 

S MV MAERSK CONSTELLATION 7 Apr 93 10 Apr 93 6,377 
P4244 

14 Apr 93 15 Apr 93 0 S MV CAPE HENRY 
P8 187 

?.,I MV STRONG TEXAN 10 May 93 17 May 93 10,542 

r P43 11 

25 May 93 13 Jun 93 0 S USN BELLATRIX 
P8294 

-. MV MAERSK CONSTELLATION 21 Jun 93 24 Jun 93 215 
P83 18 

S MV MAERSK CONSTELLATION 10 Jul93 16 Jul93 7,235 
P4383 

S MV GREEN WAVE 
P8357P4453 

3 1 Jul93 6 Aug 93 2,554 

S MV GREEN WAVE 
P8357 

16 Aug 93 16 Aug 93 0 

S MV MAERSK CONSTELLATION 16 Sep 93 21 Sep 93 0 
P8488 

1 Oct 93 , 3 Oct 93 509 S MV STRONG TEXAN 
P4573 

. MV MAERSK CONSTELLATION 14 Oct 93 17 Oct 93 9,879 
P4574 

S MV GREEN WAVE 29 Oct 93 3 1 Oct 93 1,993 
P8583P4653 



5 MV MAERSK CONSTELLATION 29 Nov 30 Nov 
P8691 

PACIFIC TITAN 
4058 

9 Dec 8 Dec 

5 MV GREEN WAVE 20 Dec 21 Dec 
%I 9 1 .  

MV STRONG TEXAN 
f i  P8738 

USNS COMET 
P4248 

5 MV GREEN WAVE 
P4161 

10 Feb 94 12 Feb 

26 Mar 2 Apr 
(Patrick Henry) 

29 Mar 1 Apr 
(Patrick Henry) 

31 Mar 6 Apr 

5 MV MAERSK CONSTELLATION 17 Jun 20 Jun 
P4353 

5 b MV GREEN WAVE 
' P8214 

MV GREEN WAVE 
P4378 

MV STRONG TEXAN 
vP8271/P4448 

5 MV GREEN BAY 
P4488 

6 MV AMERICAN CONDOR 
P8350 

54 MV GREEN WAVE 
P8444 

MV AMERICAN CONDOR 
P4515 

-~. 5 MV TAMPA BAY 
P8568 

4- MV STRONG TEXAN 
P8605/P4643 

MV GREEN WAVE 
P4686 

I /  MV AMERICAN CONDOR 
'11 P8559lP669 

6 Jul 10 Jul 

18 Jul 22 Jul 

4 Aug 7 Aug 

23 Aug 

11 Sep 

16 Sep 

26 Sep 

20 Oct 

17 Nov 

24 Nov 

4 Dec 

24 Aug 

14 Sep 

16 Sep 

28 Sep 

23 Oct 

22 Nov 

26 Nov 

8 Dec 



p/ MV STRONG TEXAN 
P8711/P4065 

2 Jan 95 7 Jan 

' MV AMERICAN FALCON 7 Jan 10 Jan 
1 P4042 
< MV AMERICAN FALCON 10 Mar 20 Mar - 

P8044 

(7 HV STRONG TEXAN 
P8192/P4245 

-< MV GREEN WAVE 
P4175 

- HV STRONG TEXAN 
P8192/P4245 

12 Mar 13 Mar 

28 Mar 2 Apr 

16 Apr 19 Apr 

~ 7 , ~  MV AMERICAN FALCON 24 Apr 27 Apr 
P4246 

(j MV TITUS 

5 MV STRONG TEXAN 
P8261/P4247 

3 May 5 May 
( Prep0 ) 

12 May 13 May 

TOTALS PROCESSED = 46 Vessels 
19,799,310 MTONs Loaded 

w 111,830 MTONs Discharged 

Vessels tentatively scheduled to Berth Pier 7 are as follows: 

S MV TITUS 5/22 - 5/25 

5 =r MV GREEN WAVE ~ - = - - W T  ~ ~ 6 ~ 4  % .lEkryi_ 
5 (; MV AMERICAN FALCON 6/2 - 6/5 
) 

-5 MV AMERICAN CONDOR TBA 

- 5 , 4  CAPE ORLANDO 6/17 - TBD 

5 - MV AMERICAN FALCON 7/17 - 7/19 
/" ," J l. ,, * , , q  . I  1 n 1 ' .  I</ !:/- 

f 
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BERTHING = $50,000 (12 VSL, 182 meters for 48 Hrs) 
Stevedoring = $5.8 million (Est Based on EY 94 Steve Contract) 

60-Veh Veh(Trk) 
6 1-Lt Veh(Trk) 
62-POV 

Import 
40-General 
43-Metal (UnBx) 
44-Conex 
45-Milvans 
60-Hv Veh(Trk) 
6 1 -Lt Veh(Trk) 
62-POV 

TOTAL 

Total Cost for operation at Port of Oakland = $6.2 million 

1. FY94 MTONS From SPV 
2. Conversion Factor from LOG Handbook for Strat MOB (MTMCTEA REF 94-700-2) 
3 . 1 X 2  
4. 3 X 907.2/1000 - 907.2 conversion factor to convert STs to kilo, divided by 1000 because port tariff based in 1000 kilograms - from port tariff. 
5. From Port of Oakland Tariff. 
6. 4 x 5  

35105 
2756 

11 

10925 
3 84 

1529 
2096 

13162 
1709 
5073 

Above based on FY94 cargo moved, Port of Oakland Tariff and FY94 actual Stevedore contract costs. 

0.53 1 
0.23 

0.133 

0.43 
0.43 
0.43 
0.43 

18640.76 
633.88 

1.46 

4697.75 
165.12 
657.47 
90 1.28 

16910.89 
575.06 

1.33 

4261.80 
149.80 
596.46 
8 17.64 

80,840.62 
4,546.56 
7,804.22 

$376,075.93 

0 531 
0.23 

0.133 

12.75 
12.75 
12.75 

4.8 
4.6 
4.8 

- 4.8 
6989.02 
393.07 
674.7 1 

215,613.88 
7,33 1.96 

16.92 

20,456.63 
689.07 

2,862.99 
3,924.68 

6340.44 
356.59 
612.10 

12.75 
12.75 
12.75 



TOTAL OARB EXPENSES 

USAG-DBOF $ 4,872,002 

USAG - OMA $ 3,125,243 

FACILITIES $1 4,167,262 

TOTAL $22,164,507 

1302nd <$3,599,949> 

TOTAL USAG $1 8,564,558 

TENANTS <$ 4,562,949> 
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UNACCOMPANIED PERSONNEL HOUSING 

BUILT 1959 25 Rooms = 50 SPACES 

HQTRS 1397th 689th JTS Hayward HHC 221 st 44th 
MTMCWA Vet Svc MEPS Trans? Bn m?. West Rec St MP Bde CA Bn 

HQ MTMCWA - Headquarters Military Traffic Management Command Western Area 
Vet Svc - Veterinary Services 
MEPS - Military Enlistment Processing Station 
1397th Trans Bn - 13 97th Transportation Battalion 
689th QM Co - 689th Quarter Masters Company 
JTS West - Joint Transition Support West 
44th CA Bn - 44th Civil Affairs Battalion 
Hayward Rec St - Hayward Recruiting Station 
HHC 221st MP Bde - Headquarters Company 221st Military Police Brigade 
44th CA Bn - 44th Civil Affairs Battalion 
Cal Med Det - California Medical Detachment 
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SUBJECT: USAR port operations 

Reserve elements supporting west coast ports. 

UNIT 
1395th Transportation Terminal B d e  

SUPPORT LOCATIONS 
1313th MPC, Seattle WA 

1397th Transportation Terminal B d e  1312th MPC, Compton CA 

6 6 3 2 n d  Port Security Company 1312th MPC, Compton CA 



1302nd Major Port Command Total Contract Values 

Maersk Stevedoring Company $3,704,998 
(stevedoring & related terminals srvcs.) 

Stan Flowers Company 
(shipwright carpentry) 

Ryan-Walsh 
(container stuffing) 

Unified Aircraft Services 
(POV processing) 

National Security Analysts 
(terminal operations) 

Sheedy Crane 
(crane rental services) 

Bigge Crane and Rigging Co. 
(crane rental services) 

TOTAL "PORT-ONLY" $9,139,362 $ 8,323,192 $7,582,745 
$25,045,299 

United Cold Storage $ 755,500 $ 759,344 $ 380,312 z y \  \qg \'\b 
1 I 

(chilVfi-eeze warehousing) 

TOTAL 1302nd Contract Values $9,894,862 $ 9,082,536 $7,963,057 
$26,940.455 
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1302nd Maior Port Command Total Contract Values 

Maersk Stevedoring Company $3,704,998 
(stevedoring & related terminals srvcs.) 

Stan Flowers Company 
(shipwright carpentry) 

Ryan-Walsh 
(container stuffing) 

Unified Aircraft Services 
(POV processing) 

National Security Analysts 
(terminal operations) 

Sheedy Crane 
(crane rental services) 

Bigge Crane and Rigging Co. 
(crane rental services) 

TOTAL "PORT-ONLY" $9,139,362 

United Cold Storage $ 755,500 $ 759,344 $ 380,312 
(chilVfreeze warehousing) 

TOTAL 1302nd Contract Values $9,894,862 $ 9,082,536 $7,963,057 
$26,940.455 



INFORMATION FOR BRAC COMMITTEE 

Qw 
Port Operations Contracts 

1. Maersk - 

a. Personnel: 15 Full time 
10-100 Part time 2ongshoreme.n- 

b. Contractor Furnished Equipment: 20 lift 
trucks. 19 trucks and trailers, 16 vehicles. 1 fax 
machine. 2 duplicating machines, and 1 PC. 

c. Type of Contract: FFP - IQ 

2. Ryan Walsh 

a. Personnel: 5 full time - non-union 
35 full time - union 

b. Contractor Furnished Equipment - See attached 
list. 

c. Type of Contract: FFP-IQ 

3. Unified Aircraft 

a. Personnel: 6 Full time 
2 Part time 

b. Contractor Furnished Equipment: See attached 
list. 

c. Type of Contract: FFP - RQMTS 

4. Stan Flowers (shipright carpentry) 

a. Personnel: 6 average - 12 peak 

b. Contractor Furnished Equipment: See attached 
list. 

c. Type of contract: FFP - IQ 

5. NSA 

a. Personnel: 6 Full time 
1 Part time 
10 On call 



b. Contractor Furnished Equipment: See attached list. 

c. Type of Contract: FFP 

6. Bigge Crane and Rigging Company 

a. Personnel: 2 Full Time 
12 Part Time 

b. Contractor Furnished Equipment: 3 hydraulic truck cranes (25, 35, and 50 ton) 

c. Type of contract: FP - IQ 

7. United Cold Storage 

a. Personnel: 10 Full Time 

b. Contractor Furnished Equipment: Trucks to accomodate chill and freeze cargo; all 
normally required and consumed supplies required in performance of the contractlthis line 

V of work, to include office machinerylsupplieslutilities, materials handling equipment (i.e., 
forklifts); adequate chilVfieeze warehousing; office space for on-site Government load 
plannerlcoordinator 

c. Type of contract: FFP - RQMTS 



AMOUNT : 

RYAN -- WALSH 

ITEM: 

19 EACH 5000 LB. FORK LIFTS 
1 SET 2" BANDING EQUIPMENT 
1 SET 1 1/4" BANDING EQUIPMENT 
1 SET 3/4" BANDING EQUIPMENT 

VARIOUS AIR OPERATED TOOLS FOR VARIOUS CLINS WITH AIR LINES 

1 EACH 
2 EACH 

CARPET RAM 
FORK LIFT SLIP SHEET - ~ 

ATTACHMENTS 
1 EACH GOLF CART 
2 EACH SCOOTERS 
30 EACH TRI-WALLS 

VARIOUS SIZES OF LUMBER FOR MAKING BOXES AND SKIDS ETC. 

NAILS 
HAMMERS 

2 EACH PROPANE STORAGE TANKS 
5 EACH COMPUTERS WITH PRINTERS, MONITORS AND 

r UPS UNITS 
1 EACH 40 MB COLORADO TAPE 
1 EACH COPY MACHINE 
1 EACH FAX MACHINE 

VARIOUS OFFICE DESKS, CHAIRS, FILLING CABINETS, CALCULATORS 
ETC. 

3 EACH MOTOROLA WALKIE TALKIES AND 
CHARGERS 

1 EACH DRUM ATTACHMENT 
2 EACH MICROWAVE UNITS 
1 EACH SKILL SAW 
1 EACH 1/2" DRILL MOTOR 



UNIFIED AIRCRAFT 

1 EACH 
1 EACH 
1 EACH 

GAS STORAGE TANK 
VAN (PASSENGER) 
PICK UP 
AUTOMATIC HAMMER 
NAILS & WOOD 
BATTERY CHARGER 
JACK 
OFFICE FURNITURE (EXCLUDING FILE 
CABINETS 
FACSIMILE MACHINE 
COPY MACHINE 
FLOPPY DISKS 
TYPEWRITER 
DEGASSER 
ALL OFFICE SUPPLIES; PAPER, 
FOLDERS, ETC . 
ALL TELEPHONE LINES (EXCLUDING 800 
NUMBERS 
MAIL SERVICE 



STAN FLOWERS CO. INC. 

IETM 

RADIAL ARM SAW 
TABLE SAW 
2" BANDING GEAR, 2 
SETS 
1 1/4" BANDING 
GEAR 
DRILLS, 2 EACH 
STIHK GAS SAW, 3 
EACH 
2" BANDING GEAR, 2 
SETS 
2" STRAP DISP., 4 
EACH 
20' EXT LADDERS, 4 
EACH 
16" CHAINSAWS, 2 
EACH 
STIHL CHAINSAW 
STIHL CHAINSAW 
STIHL CHAINSAW 
STIHL CHAINSAW 

9 7 1/4" SKILLSAW 

VEHICLES 

EQUIPMENT & TOOLS 1994 

MODEL SERIAL NO: 

( SEARS ) 

3 PICK-UP TRUCKS 
1 LUMBER TRUCK 



NSA 

Contractor - furnished equipment: - Two small trucks, 
fax machine and a personal computer, as well as 
miscellaneous furniture. Contractor responsible to provide 
tools and maintenance test equipment not GFE. Contractor 
expected to perform missions as delineated in contract with 
equipment and supplies not specifically furnished by the 
Government. 



CONTRACT SUMMARY SHEET 

Date: May 22, 1995 Requirement: Stevedore and related 
terminal services 

Contract #: DAHC24-94-D-000 1 Competition: F&O 
Award Date: 26-Oct-93 

Contractor: Maersk Pacific Limited dba Contract Type: FFP - IQ 
Maersk Stevedoring Company GFP Furnished 

Activity/Customer: 1302nd MPC 

Total Bid Price (Base + Options): $1 1,677,710.60 

Option 
Base Year 
1 st Option 
2nd Option 

Period of Performance 
01-NOV-93 - 3 1-Oct-95 
01-NOV-95 - 3 1-Oct-96 
0 1 -Nov-96 - 3 1 -0ct-97 

POCs 
PCO: Christina N. Dossman (703) 756- 1640 
ACO: Nancy MacDonald (5 10) 466-3684 
Contract Administrator: Maria Graciano (5 10) 466-309 1 
COR: Charles Tillotson (5 10) 466-3660 
Contractor POC: Cletis Raiford (5 10) 763-0324 

Last Modification Number: PO0002 



CONTRACT SUMMARY SHEET r 
Date: May 22, 1995 

Contract #: DAHC24-93-D-000 1 Solicitation #: DAHC24-92-R-000 1 
Requirement: CFS Services 

Contractor: Ryan-Walsh Inc. Competition: F&O 
Bid Opening Date: 

ActivityiCustomer: 1302ND MPC Award Date: 14-Dec-92 
Contract Type: FFP-IQ 

Total Bid Price (Base + Options): GFP Furnished. 
$9,065,974.47 

Option Period of Performance - Cost 
Base Year 01 -Jan-93 - 3 1 -Dec-94 $5,968,920.85 
1 st Option 01-Jan-95 - 3 1-Dec-95 $3,097,053.62 

POCs 
CO/ACO: Nancy MacDonald (510) 466-3684 
Contract Specialist: Ann Etherington (5 10) 466-3026 
Project Manager: Emmet Hahn (5 1 0) 466-2094 
COR: Grant Ivory (5 10) 466-30 16 
Contractor: Ron Olson 839-99 15 

Last Modification Number: PO00 12 

Market Survey Required: 04-Jul-95 
Notice of Intent Required: 02-Sep-95 
Wage Determination Request: 02-Sep-95 



CONTRACT SUMMARY SHEET 
V 

Date: April 28, 1995 

Contract #: DAHC23-93-D-0003 Solicitation #: DAHC23-9 1 -R-0003 
Requirement: VPC Services 

Contractor: Unified Pilrcraft Services Competition: F&O 
Bid Opening Date: 

Activity/Customer: 1302ND MPC Award Date: 1 5-Dec-92 
Contract Type: FFP 

Total Bid Price (Base + Options): GFP Furnished. 
$1,857,961.59 

Option Period of Performance Cost 
Base Year 0 1 -Feb-93 - 3 1 -Jan-94 $384,25 1.95 
1 st Option 0 1 -Feb-94 - 3 1 -Jan-95 $368,427.41 
2nd Option 0 1 -Feb-95 - 3 1-Jan-96 $368,427.41 
3rd Option 0 1 -Feb-96 - 3 1 -Jan-97 $368,427.41 

(r 

POCs 
COIACO: Nancy MacDonald (5 10) 466-3684 
Contract Specialist: Ann Etherington (5 10) 466-3026 
Project Manager: Emmet Hahn (5 10) 466-2094 
COR: Don Lang (5 10) 466-3335 
Contractor: Site Mgr - Ron Pepka 466-3364 

Cumulative Value: $1,127,521.68 Last DO issued: G4 1 1 
Last Modification Number: PO0007 Total DO value: $87,962.69 
Last Modification Value: $ 0.00 DO Expiration Date: 30-Apr-95 

Market Survey Required: 04-Aug-94 
Notice of Intent Required: 03-Oct-94 
Wage Determination Request: 03-Oct-94 
Workman Compensation Expiration: 16-Jun-95 
Insurance Expiration: 26-Jan-95 



CONTRACT SUMMARY SHEET 

Date: May 22, 1995 

Contract #: DAHC24-94-D-0002 

Contractor: Stan Flowers Company, Inc. 

Total Bid Price (Base + Options): $1,396,427.09 

Option 
Base Year 

Period of Performance 
0 1 -N0v-93 - 3 1 -0ct-95 

Requirement: Shipwright carpentry 
Competition: F&O 
Award Date: 26-Oct-93 
Contract Type: FFP - IQ 
GFP Furnished 

POCs 
PCO: Christina N. Dossman (703) 756-1640 
ACO: Nancy MacDonald (5 10) 466-3684 
Contract Administrator: Maria Graciano (5 10) 466-309 1 
COR: Charles Tillotson (5 10) 466-3660 
Contractor POC: Stan Flowers (5 10) 261-9694 

Last Modification Number: PO000 1 



CONTRACT SUMMARY SHEET 

Date: May 22, 1995 

Contract #: DAHC23-9 1-C-00 14 Solicitation #: DAHC23-90-R-0002 
Requirement: Terminal Operations 

Contractor: National Security Analysts Competition: F&O 
Bid Opening Date: 

Activity/Customer: 1302 MPC Award Date: 19-Jul-9 1 
Contract Type: FFP 

Total Bid Price (Base + Options): GFP Furnished. 
$3,200,184.30 

Option Period of Performance - Cost 
Base Year 0 1 -Aug-9 1 - 3 1 -Jul-92 $956,678.94 
1 st Option 0 1 -Aug-92 - 3 1 -Jul-93 $736,759.20 
2nd Option 01-Aug-93 - 3 1-Jul-94 $751,748.40 
3rd Option 0 1 -Aug-94 - 3 1 -Jul-95 $754,997.76 

POCs 
CO/ACO: Rose Medina (5 10) 466-3027 
Contract Specialist: Rose Medina (5 10) 466-3027 
Project Manager: Bill ChewNanette Jackson 
COR: 
Contractor: Ray S tern/Jimi Meuse 

Last Modification Number: PO0022 

Market Survey Required: 0 1 -Feb-95 
Notice of Intent Required: 02-Apr-95 
Wage Determination Request: 02-Apr-95 



CONTRACT SUMMARY SHEET 

Date: April 28, 1995 

Contract #: DAHC23-95-D-0001 Solicitation #: DAHC23-94-B-0006 
Requirement: Crane rental 

Contractor: Bigge Crane Competition: F&O 
Bid Opening Date: 14-Nov-94 

ActivityICustomer: 1302ND MPC Award Date: 14-Dec-94 
Contract Type: FP-RQMT 

Total Bid Price (Base + Options): 
$87,475.00 

Option Period of Performance Cost 
Base Year 0 1-Jan-95 - 3 1-Dec-95 $43,410.00 
1st Option 0 1 -Jan-96 - 3 1 -Dec-96 $44,065.00 

POCs 
COIACO: Nancy MacDonald (5 10) 466-3684 
Contract Specialist: Douglas McGlotten (5 10) 466-2706 
Project Manager: Charles Tillotson (5 10) 466-3660 
COR: Charles Tillotson ( 5  10) 466-3660 
Contractor: Roger Simpson (5 10) 638-8100 

Cumulative Value: $ 0.00 Last DO issued: NIA 
Last Modfication Number: PO000 1 Total DO value: NIA 
Last Modfication Value: $ 0.00 

Market Survey Required: 04-Jul-95 
Notice of Intent Required: 02-Sep-95 
Wage Determination Request: 02-Sep-95 



CONTRACT SUMMARY SHEET w 
Date: May 22, 1995 

Contract #: DAHC23-92-D-000 1 Solicitation #: DAHC23-9 1 -B-000 1 
Requirement: ChlVFreeze Wrhsng 

Contractor: United Cold Storage Competition: F&O 
Bid Opening Date: 09-Dec-9 1 

Activity/Customer: 1302ND MPC Award Date: 3 1 -Mar-92 
Contract Type: REQ 

Total Bid Price (Base + Options): 
$2,271,625.00 

Option Period of Performance Cost 
Base Year 0 1 -Apr-92 - 3 1 -Mar-94 $1,511,000.00 
1 st Option 0 1 -Apr-94 - 3 1 -Mar-95 $760,625 .OO 

POCs 
CO/ACO: Nancy MacDonald 5 10-466-3684 
Contract Specialist: Douglas McGlotten (510) 466-2706 
Project Manager: Ernmet Hahn 5 10-466-2094 
COR: Grant Ivory (510) 466-3016 
Contractor: James Morgan 41 5-589-5645 

Last Modification Number: PO0005 

Market Survey Required: 02-Dec-94 
Notice of Intent Required: 3 1 -Jan-95 
Wage Determination Request: 3 1-Jan-95 



CONTRACT SUMMARY SHEET 

Date: 5/24/95 

Contract No.: DAHC24-91-D-0004 

Contractor: Maersk Pacific Ltd., dba 

Activity/Customer: 1302nd MPC 

pocs 
Contract Specialist: Regan Halkyard 703/756-1640 
Project Manager: Cletis Raiford 510/763-0324 
COR: Charles Tillotson 510/466-3660 
ACO: Joyce Cavales 510/466-3936 
Contractor POC: William A. Trok 

Last modification number: PO0013 
Curent Contract Value: $9,609,373.31 

Current Period of Performance: 0 
Contract Completion date: 10/31/93 
Options Remaining: 0 
Current Option Expiration: 0 

Base Year: 4/1/91 - 3/31/93 = $7,333,648.31 
Option 1: 4/1/93 - 7/31/93 = $1,333,935.00 
Option ll: 8/1/93 - 10/31/93 = $941,790.00 

Solicitation No.: DAHC24-90-R-0011 
Requirement: Stevedoring 
Competiton: F&O 
Solicitation Opening Date: 0 
Award Date: 0 1  Apr 9 1  
Contract Type: REQ 
Total Bid Price (Base + Options): $9,900,020.18 

Last DO issued: G405 
Total DO value: $581,041.90 

DO Expiration Date: 10/31/93 



CONTRACT SUMMARY SHEET 
u 

Date: 5/24/95 

Contract No.: DAHC24-91-D-0003 

Contractor: Stan Flowers, Co., Inc. 

Activity/Customer: 1302nd MPC 

Solicitation No.: DAHC24-90-R-0010 
Requirement: Shipwright Carpentry Svsc 
Cornpetiton: F&O 
Solicitation Opening Date: 0 
Award Date: 0 1  Apr 91  
Contract Type: REQ 
Total Bid Price (Base + Options): $1,807,601.27 

pocs 
Contract Specialist: Emily Clarke 703/756-1640 
Project Manager: 
COR: Charles Tillotson 510/466-3660 
ACO: Joyce Cavales 5 10/466-3936 
Contractor POC: Stan Flowers: 510-832-3370 

Last modification number: PO0013 Last DO issued: G405 
Curent Contract Value: $2,270,220.27 Total DO value: $88,279.40 

DO Expiration Date: 10/31/93 

Current Period of Performance: 0 
Contract Completion date: 10/31/93 
Options Remaining: 0 
Current Option Expiration: 0 

Base Year: 4/1/91 - 3/31/93 = $1,807,601.27 
Option 1: 4/1/93 - 7/31/93 = $374,347.00 
Option 11: 8/1/93 - 10/31/93 = $88,279.00 



CONTRACT SUMMARY SHEET 
9 

Date: 5/24/95 

Contract No.: DAHC23-91-D-0002 

Contractor: Sheedy Crane 

Activity/Customer: 1302nd MPC 

POCs 
Contract Specialist: Douglas McGlotten 510-466-2706 
Project Manager: Bill Chew 510-466-2831 
COR: Charles Tillotson 510/466-3660 
ACO: Joyce Cavales 510/466-3936 
Contractor POC: Michael Battaini 415-648-7171 

Solicitation No.: DAHC23-91-B-0005 
Requirement: Crane Rental 

Competiton: F&O 
Solicitation Opening Date: 0 
Award Date: 5/6/92 
Contract Type: REQ 
Total Bid Price (Base + Options): $1,346,630.00 

Last modification number: PO0003 Last DO issued: G405 
Curent Contract Value: $1,355,630.00 Total DO value: $104,651.75 

Current Period of Performance: 0 
Contract Completion date: 10/31/94 
Option Remaining: 0 
Current Option Expiration: 10/31/94 

Base Year: 5/1/92 - 4/30/93 = $549,200.00 
Option 1: 5/1/93 -4/30/94 = $549,450.00 
Option 11: 5/1/94 - 10/30/94 = $256,980.00 
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lkfILITARY CONSTRUCTION, ARMY PROJECTS COMPLETED 
OAKLANI) . W N  BASE, CA 

l l E E  

Ship Sewage Collection System 

Warehouse Consolidation 

POV Ramp 

Dual Rail ilOflloading Rarnp 

Child Development Center 

Emergency Generators. Huilding 5 

Child Development Center Addition 

CIDC Field Operations Building 

COST 

$1,027,000 



OAKLAND ARMY BASE 
FAMILY HOUSING - 

Feet 
- 
Bedrooms 

R u j  lda&J 
Number 

2774 (High Rise) 

2680 (Field Grade) 

2689 (Company Grade) 

MAJOR REPAIR/IMPROVEMENT PROJECTS 
1985 - 1995 

DESCRIPTION COST YEAR 

1985 Install deadbolts - 112 units 

Repair fire damage 3 units 

Exterior paint and miscellaneous $135K 

repairs 

Whole site repair to heating systems $1.5MIL 

Upgrade entry halls and doors $221K 

Repair storage shed roofs $23K 



- - - 

FISCAL YE= 1 9 9 4  
S P A C E  R A T E S  

MILITARY TRAAFFIC MANAGEMENT COMMAND 
WESTERN AREA 
OFFICIAL RATES 27-Oct-9 3 

CATEGORY OF SPACE 

REGULAR RATES 

Office With Custodial 

FY 94 RATES 

Off ice W/O Custodial 0.733 

Warehouse 0.185 

Shop W/O Custodial 

MWR & Troops W/ Custodial 1.190 

I\IWR & Troops W/O Custodial 0.951 

Open Area 0.036 

SPECIAL RATES FOR : 
AAFES, AAFES DIST CEN , 
PACKAGE BEV & CATEGORY C MWR 

A Office With Custodial 

B Office W/O Custodial 

C Warehouse 

D Shop W/O Custodial 

E lYWR & Troops W/ Custodial 

F MWR & Troops W/O Custodial 

H Open Area 
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2 1 2 USAMC, LOGISTICS SUPPORT ACTIVITY PORT LIAISON TERM f l  -L' */ 
rc 3 USACIDC , OAKLAND RESIDENT AGENCY 8 - YQ 1: 5;pjq/ 5-f- 

c , / ~  4 USACIDC, SAN FRANCISCO FRAUD FIELD OFFICE D *594 = 2/74 7 5F  i 
clzr- 5 u. s .  AMY SPACE & STRATEGIC DEFENSE COMMAND @ - T Q ~ =  951 i/"qa i 

V. s . ARMY INFO SYSTEMS COMMAND-MICOM 8-4 5; 5-92 

/ 5  7 FORT LEWIS FORWARD SUPPORT U N I T  0 - 7 ' d o z  3,525&5F 

@ - 6 v u =  3,924 ' 
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REPLY T O  
ATTENTION OF: 

DEPARTMENT OF THE ARMY 
MILITARY TRAFFIC MANAGEMENT C O M M A N D  

1302nd MAJOR PORT COMMAND 
OAKLAND ARMY BASE 

100 ALASKA STR,EET. SUITE 1301 

OAKLAND. CALIFORNIA 94626-5005 

- MTWBA-AD (500-4a) 
- 

I 
MEMORANDUM FOR Commander, Military Traffic Management Command Western Area, -. ~~7 

Attn: MTWPL-SM, Oakland h y  Base, Oakland, CA 94626-5000 

SUBJECT: Berths for Port Planning Orders 

J 1. References: 

a Letter, Port of Oakland, 22 December 1994 

b. Conversation between CPT Maribeth Schetter (MTPL) and Robert Bellamy QdTWBA-AD) 
- .  
J on 2 February 1995, on the above subject. 

2. The 1302nd Major Port Command requires berths for up to nine ships at any one time in its 
largest contingency. M7e currently own and operate Wharf 7, with two berths and associated 
staging area. We own and lease to the Port of Oakiand Wharves 6% and 6 (Berths 8 and 9, by the 
Port of Oakland's numbering system) Mie request that Berths 8 (945 feet l o n ~ )  and 9 (1,232 feet 
long), with their associated open staging area (496,584 square feet combined) be covered by a 
planning order giving us exclusive use of them in an emergency under a National Slipping 
Authority Allocation Order bTAO). M1e have an additional requirement for approximatelj. 3,700 
lineal feet of berthing space and about 2,000,000 square feei of open stor<age space. We would 
need the berths and staging area continuously for approximate!y 70 days. Therefore a planning 
order should be issued giving us exclusive use of i.hem under 2 NAO. We ~ ~ ~ o u l d  release these 
facilities from military use as soon as the need for them ended The berth and storage space, and I 

any roads connecting them, must have the following features. 
I 

3 .  Essenria~ berf17 ccharncterisdcs: The 3,700 feet of berth space must bf: as nearly as possible 
contiguous, because ii would be extremely difficult to maintain command and control ovei a very 
iarge and fasi-moving loading operation with berths scattered over a wide area of the Port of 
Oakland. M7hile not essential, it would be desirable to have rail access to the berths. Features 
which are vital include: 

a. Deck strength ofa; least 600 pounds per square foot 

b. A minimum water depth at the berth of 35 feet. 

c. Navigable access to and from the berths by ships drawing 35 feet of water, with sufficient - 
safe clearance over any obstacle. Safe clearance would be determined by the Bar Pilots 

.I Association. 
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d. Ability to handle simultaneously at least three military roll-on/roll-off shjps of various types. 

e. At least 1 berth should be a minimum of 3,500 feet fiom any highway or other limited- 
access road. This is in order to accommodate combat vehicles loaded with ammunition for their 
own use. With sufficient distance from highways or expressways, it may be possible to receive a 

. . 
waiver fiom the Department of Transpostation to load vehicles containing such explosives. 

4 Essential road characterisiics: These berths must be not over five road miles from the 
assigned open staging area Such roads between the staging area and the berth space: 

a. must not include limited access roads such as highways or expressways. 

b. must be able to support tracked vehicles weighing up to 70 tons and wheeled vehicles of up 
to 120 tons. 

c. must have a vertical clearance of at least 14 feet and must be able to acc;ommodate vehicles 
at least 14 feet wide. 

d. must allow for trafiic control by military authorities when necessary. 

5. Essen~ial open sraging characreristics: The 2,000,000 square feet of open storage space must 
be pzved ~ n d  secured by perimeter fences. It should be easily accessible by highway, and no more 
than five road miles away fiom railheads capable of unloading 70-ton vehicles. Such roads must 
have the features listed above in paragrapl-! 4. 

6. We feel that Berths 24, 35, 37, and 3S, with a portion of their associated open staging areas, 
are most suitable for meeting the requirements s~ated above. However, in the event of an 
emergency we are willing io accept from the Port of Oakland any facilities which meet these 
criteria. 

FOR THE COMM4h'DER: 

ROBERT BELLAMS 
Chief; Administrative Division 

CF: 
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MTWB A-AD (500-4a) 28 December 1 994 

MEMORANDUM FOR Commander, 1302nd Major Port Command 

SUBJECT: Berths for Port Planning Orders 

1. References: 

a. Letter, Port of Oakland, 22 December 1994. 

b. Conversation between Mr. A. Grey Marsh @/ITTE-SE) and me on 28 December 1994, on 
the above subject. 

c. Undated draft chapter (prepared in 1994) of Portsfor National Dejcnse, entitled "Pons of 
Oakland and 1302d [sic] Major Port Command Oakland, California.'" 

r(l) 2. Reference l a  suggested that we place the Ninth Avenue Terminal, Berths 82, 83, and 84, 
under a Port Planning Order. References lb and l c  confirmed my recollection that the 
Transportation Engineering Agency has serious reservations about the usefulness of the Ninth 
Avenue Terminal. The 3 berths there can load a combined total of only 9,900 measurement tons 
(MTs) daily (compared with 13,500 MTs a1 our Wharf 7). Berths 83 and 84 cannot 
accommodate any military roll-odroll-off (RORO) ships. Berth 82 cannot accommodate 8 of the 
11 classes of military ROmO ships; md of the classes it can handle, ody a single R O R O  can 
berth there at one time. Staging area is limited Moreover, an underwater automobile tube 
between Oakland and Alameda is 35 feet deep, severely limiring access from the terminal by 
loaded ships. Mr. Marsh stated that pilots preferreld to have one or two feet of water between the 
ship's bottom and such an obstacle Mr. Marsh echoed the reservations previously voiced by 
MTTE, that the Ninth Avenue Terminal is not the quality of facility we would need for a serious 
emergency deployment. 

2~~ 2e42Lw 
R.OBERT BELLAMY 
Chief, Administrative - .  Division 



REPLY T O  
ATTENTION OF: 

DEPARTMENT O F  THE ARMY 
MILITARY TRAFFIC MANAGEMENT C O M M A N D  

1302nd MAJOR PORT COMMAND 
- 

OAKLAND AFiMY BASE 
100 ALASKA STREET, SUlTE 1301 

OAKLAND, CALIFORNIA 94626-5005 

2 March 1995 -- 4 
MEMORANDUM FOR Commander, Military Trafljc Management Command Western Area., 

Ann: MTWPL-SM, Oakland Army Base, Oakland, CA 94626-5000 

SUBJECT: Berths for Port Planning Orders 

1. References: 

a. hdemorandum, MTUBA-AD, 7 February 1995, on the above subject. 

b. Conversation between Jeanita Lavender (MTUPL) and me on 2 March 1995, on the above 
subject. 

2. Reference 1 a requested that, in an emergency, we be given exclusive use of Wharves 6 and 6% 
(also known as Berths 9 and 8) under a National Shipping Authority Allocation Order (NAO). 
Since the A m y  owns this property and leases it to the Port of Oakland, this request was deemed 
acceptable by I\.TTPL, as discussed in reference I b. 

3. MTPL prefers 10 ask the Maritime Administration to place the remainder of our mobilization 
requirements, comprising 3,700 lineal feet of berth space and 2,000,000 square feet of open 
staging area, under z National Ship ing Authority Service Priority Order (NSPO). This would 
give us priority use of the facilities ? or a renewable 30-day term, rather than exclusive use far 70 
days, as we requested in reference la .  During the ma-iority of these 70 days, there would be more 
ships available to be loaded than could be acconmodated at the Army's own berths. In addition, 
large amounts of cargo would be continuously stagecl before loading. If we do have a sustained 
number of vessels arriving and substantial cargo on l~md, the presence of such ships and cargo 
may assure our continuous use of the facilities, thus m&ng priority use vi:rtually equivalent to 
exclusive use. Therefore, we accept the proposal to issue a NSPO for the 3,700 feet of berthing 
space and 2,000,000 feet of staging area. 

4. AII partie: nust  understand, however, that if the Aimy has only priority use, there is a 
possibility thzr slips writh military cargoes could be sharing berth space with regular commercial 
vessels, and that staging area mighr sometimes contain 2 mixture of military and commercial 
cargo. This could produce operating and security problems. This is a possibility MTMC must 
accept if it agrees to a NSPO. 

FOR THE COMMAhTDER. 

- 
Chief, kdministrztive Divisior? 
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PORT OF OAKLARD LEO R. BRlEN 
Orrm or M a n m  

December 22, 1994 

Ron Corkrey 
U.S. Department of Transportation 
Maritime Administration 
Western Region 
201 Mission Street, Suite 2200 
San Francieco, CA 94105-1905 

Dear Mr. Corkrey: 

I am k~itinc this letter in re6pon:se to our meeting of December 
20th regardin3 the upciating of the annual Port Planning Oraers, W e  
at the Port of Oakland understand anci appreciate your needs for 
nine berths and approximately 2.5 nlillion squaYe feet of storage 
space during peak times of a nztional emergency. The breakdown of 
which berths are to be made avai lz ib le  per the Flanning Orders, 
however ,  ie somethin9 w e  wocld like to address. 

It is agreed that as the need f o r  be r th  space a r i s e s ,  b e r t h  8 ,  9 
and  10~should be the first berths utilized and should be listed as 
such in the Planning Orders. Due ;:o your requirements of having 
che storzge/berthing space per the Planning Orders available wi;hin 
48 hours, we request the 7tn St Termlnal  (berths 3 5 / 3 7 / 2 8 )  not be 
listed as a required terminal. Instea? we woul2 propose thzt the 
Ninth Avenue Terminal, berths 82, 83 an6 84 be consi6ered as ar! 
ziternative. This zpproximately 2 acre facility can accommodate 
breakbulk and ro-ro vessels and has sufficient yare an3 shed 
storase space to a c c c m n o d ~ t =  m i l i t z : r ~  carso operatl~ns. Freeway 
2ccess is 9006 and I< is in clos,e proximit)? to stagin9 arezs  
available nezr t h e  Oakland Coliseum. 

In addition, w e  suggest the Planninc Orders ask t h e  Por: of Oakland  
mzke a v a i l a b l e  an  appropriate quancity of berthinglstorage s p i c e  
w i t h i n  t h e  allotted t ime,  allowi.ng u3 to review our overall 
operations and assess which space is feasible KO meet the needs of 
b o ~ h  of our operations. This is a scenario you described in our 
meeting =hat h a s  worked with the Port of Tacoma. 

. . -. - . - . - - . - . - . - - . . . . - . - - 
.-_C__.i--------.*S_r_. . . . .  .. I- .+. . - 

.. -,- . - -- .-.-.. . - - . - - . .;;.Please -. no~e,tha-t~~~~~entl.y, berghh-lL(L-is bein_a,,used- f q r  the storage - 
. . . . . . - . - - . . - - . . . - . . . - . -, - . . -- . - - . - - - . -- - - - --- . . . - . . . . - , .. . . . - . -. .- - -. . -. 

( _.___ -.. - -. - . . . . .. ---- -- _ >.._ _ _  - 7  _- . - . - . . -- - . - . - - . -.-- _ .. . . . . . .. - 
, - - - . . - . . . - - .- . . .. . _ . -.. .. .,- .- . . 

533 Waler Streel . jack bndonas  Walerironl . P.O. BOX 2064 8 Oakbnd, California 946EC.4-2064 

'?jdephone (510) 272-1 100 . Fax (510) 272-1 172 D Cable address. PORTOFOAK. Oaklam 



and processing of dredge mater ia .1~ .   his activity is likely to 
continue for 1-2 years. With flexibility built into t h e  Planning 
Orders, we could provide a l te rna t ' ive  be r th ing  in the event  of a 
national emergency. 

please f ee l  free t o  contact myself cr Ray Boyle if we can be of 
f u r t h e r  assistance. 

Sincerely, 

Director of Maritime 
Federal Port controller, Oakland 

cc: Ray 3oyie, Ch. Dep. FPC 
Col. D. Foye, Cmar 1302nd 

TOTRL P. 03 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMM[ISSION A 

SUMMARY SIHEET 

OAKLAND ARMY BASE 

INSTALLATION MISSION 

Manage movement of DoD cargo throughout the western US and Pacific; manage port 
operations on the West Coast and at Pacific locations. 

DOD RECOMMENDATION: None 

COMMISSION ALTERNATIVE 

Commission added Oakland Army Base for conside1:ation for closure. 

JUSTIFICATION 

Army selected Oakland Army Base for study because Oakland's primary capabilities can be 
duplicated by commercial activities. After further analysis, the Secretary of the Army decided 
not to include Oakland on his recommendation list clue to the operational risk posed by the 
smaller number of commercial facilities on the west coast. 

w 
STAFF COMMENTS 

Oakland Army Base provides the only realistic comparison to Bayonne MOT - recommended 
for closure by the Secretary of Defense. 

Oakland Army Base was studied by the Army Basing Study. The Secre:tary of the h y  
personally decided to remove Oakland fiom consideration based on his military judgment that 
insufficient West Coast commercial capacity constituted unacceptable oper;ational risk. 

Preliminary analysis indicates substantial West Coast commercial capacity, 
A determination by the Commission that suficjent commercial facility capacity does exist 

would indicate inconsistent application of Army's operational blueprint sebection criteria. 
Inconsistent application of Army selection criteria would support a Cornmission finding of 

substantial deviation from DoD selection criteria 2 and 3. 

COST CONSIDERATIONS 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

$ 36.2 million 
$ 8.5 million 
$ 12.9 million 
3 years 
$133.48 million 

1 

DRAFT 



MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 3 

w CONTRACTORS) 

Military Civilian Students 
Baseline 65 964 0 
Force Structure Change 0 285 
Start Year 65 679 0 
Reductions 15 5 1 0 
Realignments 37 622 0 
Total 5 2 673 0 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military civilian Military Civilim Military Civilian 

5 1 993 0 0 (51) (993) 

ENVIRONMENTAL CONSIDERATIONS 

23 structures have been determined to be potentiidly eligible for the National Register of 
Historic places. 
Air quality region is non-attainment for ozone (moderate) and carbon monoxide. 
Installation has one site under consideration for Defense Environment Restoration Account 
eligibility. 
Of 13 active storage tanks, 1 1 have been replaced and 2 are scheduled for replacement. 

REPRESENTATION 

Senators: Dianne Feinstein 
Barbara Boxer 

Representative: Ron Dellurns 
Governor: Pete Wilson 

ECONOMIC IMPACT 

Potential Employment Loss: 1,695 jobs (1,044 direct and 65 1 indirect) 
Oakland, CA, PMSA Job Base: 1,036,164 jobs 
Percentage: 0.3 percent decrease 
Cumulative Economic Impact (1996-2001): 2.6 percent decrease 
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T O T A L V O F :  2 d  2,6 I ,-f 1 ,d I P' I # I S 

EHL: a3 d 23 % ;U $23 3 a3 a 2 3  3 43 ,Z 
TOTAL USC :bi7 9836% @fab48fb2b$Bf6/3 OBf~3bdo613~ -----.------------.------------------.----------.--------.------------------ 

,b ! lMLO2 US POSTAL SERVICE 
PS DA I 

OFF:  0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: I p  I $  I , J  1 2  I . &  ' 7  ' X  

IlHLOL BAY EXCHAYGE OFF: 0 0 0 0 0 0 0 
0 F UA I M F :  0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 4 0 
USC: 0 0 0 0 0 0 0 
OTH: Ib FIG; )I I b ) I  ( b  % \ b  X i t  ).C 1 b g  

Prinred: 02/02/45 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 21,34583)- Page 749 



ACTIVE ARMY 
ASIP STATION REPORT : MTMC 

Army Base = OAKLAND ARMY BASE 
stncodc = 06626 
Station = OAKLND AR, CA (OAKLAND ARMY BASE) 

Rgt/Unbr Br P a r e n t  U n i t  '111111 TPsN 
SRC ACTtO 

D e r i v a t i v e  U n i t  Source EDATE FY F Y - -  FY FY FY FY FY 
- DOOMC C a m 0  ' WEP CtYUI 1% 1946 1997 1998 1999 2000 2001 

00617 
NA D A I  

M F E S  A I L A ~ T Z C  L-ZAISOA/ 
AX M3W-E TRANS CENTER D A I  

\/ E62LL3L 
am356 J AX 

MFES 
OAKLAND D l S T R l B U T l O N  CENTER D A I  

U AVY 
MA L I A I S O N  AWws,/? D A I  

,'..17a N A w  ' NA P t t B L l C  UKS CTR D A I  

all4401 CONTRACT SUPPORT 7 
Cn DA I 

alnLot 
cn DAI 

OFF : 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

OFF : 0 0 0 0 0 0 0 
M F :  0 0 0 Cl 0 0 0 . . 

EHc: 0 0 0 0 0 0 0 
USC: 0 0 CI 0 0 0 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
EWL: 0 0 0 13 0 0 0 
USC : 
or" 6 , ~  db23p&b &~~Z3dh$L23$@' 

OFF: 0 0 0 0 0 0 0 
M F : / , $ / , 6 I ~ / , g ' ~ I $ / ~  
E N L : ~ ~ ' / $  1 ) 3 / , 8 . / 4 j A f /  8 
usc: J y 3  ? 3 8'3 , 8 3  A 3  f 3 4 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
0 T H : l O q  JW 101M I @  Yi5 107 W S \ O ~ # I O ~ ~ C ~  

OFF: 0 0 0 0 
M F :  0 

0 
0 0 

OTH: 95 95 95 
l J - H Q C Y L ~  

P3t?39 DEFENSE C W S Y  AGENCY OFF: 0 0 0 0 0 0 0 
D F OAKLAND Afl C M S Y  D A I  M F :  0 0 0 0 0 0 0 

&\3 FY8213 A I R  FORCE 
A F  UATER PORT LOG OFC DA I 

MAR1 WE CORPS 
W R I N E  CORPS SHIPPER D A I  

n c t o o i  WOW-APPROPRIATED FUND 
U F UTMCUA OAKLAND I M M F  OA I 

OFF ,: 0 0 0 0 0 0 0 
Y O F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
IJSC: 1 2  \ x  i n  \ X  l K  ' 2  

OFF: 0 0 0 0 0 0 0 
VOF: 0 0 0 0 0 0 0 
E H L : I B . 6 B \ P \ f l  
usc: \ z 2 \ z \ \ X  
OFF: 0 0 0 0 0 0 0 
U3F : .o 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 0 0 0 0 0 0 0 
O T H : I ~ ~ W \ I ~  ~ \ \ 5 1 ~ d \ \ f j l ~ 1 \ 5 ~ 1 \ 5 ~ 1 \ 5 1 b 6  

w n f e d :  02/02/95 
ASIPFLAT: 0113 1/95 

DAIM-FDP-P (DSN: 223-4583) 

FOR O F F I C I U  USE ONLY 

Page 75 1 



- 
FOR OFFiCIAL USE ONLY 

SAMAS as of 18 NOV 94 -. 

ACTIVE ARMY 
ASIP STATION REPORT : MTMC 

~ r m y  Base = OAKLAM) ARMY BASE 
Stn Code = 0662B 

atlon = OA.KLND AB. CA (HEROIC WAR DEAD OF OilKtAND USARC) 
- 7  . 

W c i i l t y  ID = CA036 Cone Dist = 09 -MUSARC = IZ~~-WOM 
Factl~ry = HEROIC WAR DEAD OF OAKLAND USARC, BLlDG 1086 OAKLAND ARhW BASE 

OAKLAND, CA 94626-5040 Phone: 510-466-2248 
- - - - - , ~ ~ ~ ~ = ~ ~ ~ ~ ~ ~ ~ ~ ~ = - ~ = ~ ~ ~ ~ ~ ~ s ~ ~ = : ~ ~ ~ a ~ ~ i ~ ~ t ~ s ~ ~ : : i = ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ t s ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ x x ~ ~ ~ t ~ ~ ~ ~ ~ ~ ~ ~  

U l C  R g t / U n b r  8 r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r r v a r ~ v e  Unrt S o u r c e  EDATE FY FY FY FY FY F Y  F y  
DOOAAC C- MOEP CCNUn lW5 1 W 6  1997 1998 1- 2000 ZOO1 
=5=================1=2==It-rlL=l===~===~=~z===========~================================ILrT====z=r=I===~P31==~=====~==== 

TYPE UNIT: I D A  UNITS 

W3E5!7  00 0000 F T S F T S  12LARCU4 i(AOC7 / 0 6 0  OFF : 0 0 0 0 0 0 0 
FC 66810 W K N M  0689 PM CO ( F T S )  D A I  M F  : 0 0 0 0 0 0 - 1 ART* F C l 0 9 5  EYL:  3'd jf l  3 ,f 3 8 3 d 3 )5 3 $ 

USC: 1 1 1 1 1 1 1 

w 3 E 5 ! P  00 0000 FTSFTS 12kARCOn OFF:  1 1 1 1 1 1 
FC b 6 ~ 1 0  USYZAA 0 6 8 3  T C  BH ( F T S )  DA I WF: 2 d - 2 $ 2 /  J b 2 A l  p l b  - 1 ARTM F C 2 0 9 5  EYL: J J fi 5 # 5 fi 5 d 5 B 3- F 

ust: / # / .Z I I / A I R /  l /  f 

u3ES+A 00 0000 FTSFTS 1 2 L A R C W  / / 0 / OFF: O f  J / t  O J  O R  D x t ' x f ' d '  
FC 66810 WYCETO HSC 37'3 M I  BH ( F T S )  D A I  M F  : C O J  0 % o A ' o . 7  O A  D,l' 

L_ 1 ARTM F C Z 0 9 5  ENL:  q)3 q p  4 9  Q ' k  4.8 4 3  f / B  
USC.: 1 1 1 1 1 1 1 

W3ESaC 00 0000 F T S F T S  124ARCOn 6f-06 / OFF : 0 0 0 0 0 0 0 
FC 66810 WYGEBO 0 3 7 3  M I  BY CO 6 ( F T S ]  D A I  W F :  : 0 0 0 0 0 0 0 - 1 ART* F C 2 0 9 5  E L . :  3" $ 3 ,6 3 ,8 3 3 3 ,Y 3 3 3 

usc:: 1 1 1 1 1 1 1 

v3ESaG 00 0000 F T S F T S  l 2 L A R C O H  d@4 / . / b  OFF: 0 0 0 0 0 0 0 
66810 WYGECO 0 3 7 3  M I  BH CO C ( F T S I  D A I  MI: : 0 0 0 0 0 0 0 - 1 ARTM F C 2 0 9 5  E N :  I $  0 0 0 0 0 0 w US(:: 1 OA' oA' ( 9 4  o f  O X  O A  

W3ESaJ 00 0000 F T S F T S  1 2 C A R C W  bd l j  //d / OF!:: 0 0 0 0 0 0 0 
~ ~ 6 6 8 1 0  WGEDO 0 3 ~ ~ 1  BN C O D  ( F T S )  DAI MIF : 0 0 0 0 0 0 0 - 1 ARTM F C Z 0 9 5  ENL:  I ,f 0 0 0 0 0 0 

usl:: O A  o x  o n  t ~ t '  O X  o x  or 
v 3 E S a Z  00 0000 F T S F T S  IZLARCCI I  &%& /060 OFF: 0 0 0 0 0 0 0 
FC 6 6 8 1 0  W R Z P M  0801 EH CO ( F T S )  - D A  I VOF: 1 8  / ; a  / f i / & f A l f l  

1 ARTM F C 2 0 9 5  EYL:  5 0 3 k 3 )?' 3 J73 k 
use: ,- 7 2 7 5  x 3  73 A 3  A s r  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA U N I T S  

TYPE UNIT: OTHER TENANTS 
i '  

A '2 
w3ES#J  00 0000 FTSFTS l 2 L A R C O n  8 d c 7  / IC 6 OFF: 0 0 0 0 0 0 l o  
FC 66810 U R Z P M  0 8 0 1  EH CO PORT CONST D A I  UCIF : 1 0 0 0 0 0 0 

1 AR T U  EML : I. 6 6 6 6 6 6 

U 3 E S t S  00 0000 FTSFTS 12kARCOH 
F C . ~ I O  USTZAA 0 ~ 8 3  T C  an UHC TRANS T OAI  

1 ARTM 

U3E5LD 00 0000 FTSFTS 1 2 4 A R C M  6 ~ o l ~  //o/ 
FC 66810 WGETO 0373 n l  sn HHSC (AGR)  DAI  

1 ART* 

U 3 E 5 S J  00 0000 FTSFTS 12kARCZ34 /OcG 
%a10 W H Y M  0689 PI4 CO (AGR) D A I  

OFF: 
X)F: 
EI IL  : 

OFF : 
W F :  
E I IL :  
usc: 
OFF: 
VOF : 
EI4L: 

Printed: 02/02/45 DAIM-FDP-P (DSN: 223-4583) Pagc 753 
ASIPFLAT: 0 113 1/95 

- 



ACTNE ARMY 
ASIP STATION REPORT : hllTMC 

SAEAAS as of 18 NOV 94 

A m y  Base = OAKLAND ARMY BASE 
Stn Code = 0662D 
q,- -: . .n.= OAKLM)AB,CA(OAXLANDUSARC) 

MUSARC = 124 AIZCOM - - 
- - - ID = CA03S Coog Dist = 09 

Fac~lity = OAKLAND USARC, BLDG 792 OAKLAND ARMY BASE 
OAKLAND, CA 94626-5045 Phone: 5 10-466-3078 

= = = = t = = = = = r ; = = = = r ; = = = = = = ~ = ~ = ~ = = ~ = = r ~ = = = = = = r f ~ = ~ = ~ l t t = = = ~ = = t t = = = = = ~ = = ~ ~ = = ~ r I ~ = = = = r ; = = = = = ~ r ~ ~ r = = X ~ O I = ~ r r = = = ~ ~ ~ - l  

UIC R g t / U n b r  B r  P a r m K  U n i t  SRC ACTCO 
A s g r  TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY F y  
O C R M C  C W  MDEP CCIIUW 1PQ5 1-6 15'97 1998 1 9 3  2000 2001 
===51=s=Z=P===P=====L===lt===E====t====t======~=====~==========~=====~rz~===r~~t=~========~=~=====~e======~==~~=~==~ 

TYPE UNIT: T D A  UNITS 
n 8 Z ! D  00 0000 HOSFTn USACAPOC OFF: 0 0 0 0 0 0 0 
sp 46552 YTWBCr* 0445 CA BU ( F T S )  D A I  M F  : 0 0 0 0 0 0 0 

W R T S N ~  1 WSFA ~ ~ 0 2 9 4  EYL: 0 0 0 0 0 
USC: 

v3E5! F 00 0000 FTSFTS IZ4ARCOH @LO(? 10 Sb O F F : 3  A 3 / ( 3 / 1  .YJ ' .Y / r3 / r  3 A  
FC 66810 VTLYAA 0352 HSP ( F T S )  DA I VOF : 0 0 0 0 0 0 0 

1 ARTM FC2095 

TOTAL OFF: ;a /' 3 J  3/v 3x 3A'373.A' 
TOTAL M F :  0 0 0 0 0 0 0 

n > A  uNl'-r'S TOTAL ENL: .3 3 3 8  39 '3k3Z3PC'3r  
TOTAL USC: 4 4 4 L 4 4 ___________________------------.-----------.-----------------------.---------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

W 3 8 Z M  00 0000 HPSFTH USACAPOC 
SP 46552 URTBTO OU5 CA BN HHC LEN PUR D A I  

1 USFA 

OFF : 
VOF : 

1 0:: O A  O A  D A L U  a /  
0 0 0 0 

EHL: 1 O i !  0 2  6; 0 1  0 Z O #  

00 0000 FTSFTS I ~ ~ A R C W  a,~ob 1086 OFF: 3 3 3 3 3 3 3 
10 W T L N M  0 3 5 2 E + ~ f 3 ~ P ( A G )  O A I  M F  : 

YMYT ARTM EYL: Y j  Y; Y; Jf; Y; J ;  4; . - - -  AY . C L ~ ~ . A S - ~  .--. -. --..----------.---.----. .-.---. .. .------ .--- - - - -  - - - -  - - -  -----. --  
TOTAL OFF: 4 .Tx SF 3 X '  5 x  3 x 3~ 7 

TOTAL W F :  0 0 0 0 0 0 

OTHER TENANTS ___________________---~---------~~--~.-.~-~-----~~----------~--~----------------------.-----------.------------.-- 

.................................................................................................................. ___________________----------------------------------------------------------------------------------------------- 
T O T A L O F F :  7 A  b ~ '  6 d  62' b f l  b / I  6 8  
TOTAL M F :  0 0 Cl 0 0 0 
TOTAL EML: 9 7 7 7 7 

l U S T A L L A T I O N  TOTALS TOTAL MIL: / b &  r3j-r 1l32'/32 13K 13 g 13 X 
TOTAL USC: b k  L L f. L L C 
TOTAL OTH: 0 0 0 0 0 0 0 
T O T A L C 1 V :  4 4 4 '  4 

---------------------------- -----------------------------------.---------------------------.--------------------=-- -- 

Prinrcd: 02/02/95. 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 2234583)  



TENANT UNITS OF HQ ICIT'MC Western Area (\'Cr2DTAA) 

MTMC Field Activity, DCSRM MS3 Western Area Branch (W4M2AA) 

& I  902d Military Intelligence Group, USXNSCOM (W01A01) 

902 ND Military Intelligence Group 
'&'I U.S. Army Counter Intelligence & Security Battalion (W005AA) 

West Regio~i Counter Intelligence CI Fieid Of ice  - Oakland 

FY 
2001 
i 
1 
2 
1 

FY 
2000 

FY 
1995 

FY 
1997 

FY 
1996 

1 
1 
2 
1 

FY 
1998 

1 
1 
2 
I 

OFF: 
WOF: 
ENL: 
USC: 

FY 
1999 

1 
1 
2 
0 

1 
1 
2 
1 

1 I 1  
1 
2 
1 

1 
2 
1 



g 1397th U.S. Army Transportation Terminal Brigade (WBJHAA) 
If 

g 3 19th Transportation Brigade (WSXUAA) 
v 

1111 3 \, California National Guard TEAM DRAGONiFALCON (W74VAE) 

( J U.S. Army Space Strategic Defense Command (CLOKX3) 



' . .  - 
C 

USAMC, Logistics Support Activity Port Liaison Team (W43TU)  



Document Sepa(rat0r 



COBRA REALIGNMENT SUMMARY (CCIBRA v5.08) - Page 1/2 
Data As O f  05: 58 06/16/1995, Report Created 06: 37 06/16/1995 

Department : ARMY - 
Option Package : PO1 JUN16 
Scenario F1 l e  : C: \COBRA\POl JUN16. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF F~EJR L Co&&+ 

?(- S ta r t ing  Year : 1996 
/- 

q _ ~ ,  Final  Year : 1998 
r 2 ky&) R O I  Year : 2003 (5 Years) * 

- b ) , ~ i  7 NPV i n  2015($K): -143,502 
'/3,6;1 1 -T~me  cost($^): 79,682 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 Total L?f,! Beyond 
---- ---- ---- ---- ---- ---- ----- / ------ 

M11Con 3 ' 1 7 b 2 , 4 7 5  Sly( '27,465 0 0 0 0 L;q ,9'b 29,940 0 
Person 342 -' - 5 f  1 -3,807 -4,916 -7,721 -7,721 -7,721 - 26,nbb-31,545 -L,BI~ -7,721 
Overhd 47? 2,875 :, 61 1,058 6,420 -14,863 -14,863 -14,863 -q,f"' -34,236 -5,-ic-14,863 
Moving o 3,035 y i : "1 ,580  27,679 0 0 0 '/;IIX32,294 c 0 
Missio r -700 ',*+2,858 5,458 5,458 5,458 5,458 17,m 23,990 T , L [ R  5,458 
Other ( 332 59: 362 2,734 0 0 0 $?? 3,428 6 0 

TOTAL 8,361 

---- 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
Civ 164 
TOT 164 

Summary: 
- - -  

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AN0 THE TRAFFIC MANAGEMENT PORTION OF 1301ST MPC TO A 
LOCATION TO BE DETERMINED. TRANSFER NAVY TENANTS TO A LOCATION TO BE 
DETERMINED. 



COBRA REALIGNMENT SUMMARY (CClBRA v5.08) - Page 2/2 
Data As O f  05: 58 06/16/1995, Report Created 06: 37 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl J U N ~  6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant 
1996 
---- 

M i  lCon 2,475 
Person 342 
Overhd 2,992 
Moving 3,035 
Missio 0 
Other 332 

Do1 l a r s  
1997 
---- 

27,465 
49 1 

3,161 
1,580 
3,558 

362 

TOTAL 9,177 36,617 

Savings ($K) Constant 001 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 4,299 
Overhd 116 2,102 
Moving 0 0 
Missio 700 700 
Other 0 0 

TOTAL 81 6 7,101 

Tota l  
----- 

29,940 @In. 

7,145 2 7r)  
30,176 ?? iil 
32,542 
28,190 
3,428 

Beyond 
------ 

0 
876 

4,563 
0 

6,158 
0 

Tota l  
----- 

0 
38,691 
64,412 

248 
4,200 

0 

Beyond 
------ 

0 
8,598 

19,426 
0 

700 
0 



COBRA REALIGNUENT S W M R Y  (COBRA ~5.08) - Page 1/2 
D a t a  A s  O f  0558 06/16/1995. R e p o r t  C r e a t e d  07:28 06/23/1%H 

Depar tmen t  : ARMY 
O p t i o n  P u k a g e  : WlJUNl6 
S c e n a r i o  F i l e  : A:\WlJUN16.CBR 
S t d  F c t r s  F i l e  : A:\SFnEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a t  Year  : 1998 
ROI Year  : 2003 (5 Years )  

4 ( b V R i j  

NPV in  2015(U(): -143,502 - bfj j*7 
1-T ime  Cost(%): 79,682 45, E ; J ~  

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 ----  - - - -  

U i  lcon 2,475 27,465 
P e r s o n  342 -3,807 
O v e r h d  2,875 1,058 
M o v i n g  3,035 1,580 
M i s s i o  - 700 2,858 
O t h e r  332 362 

200'1 T o t a l  Beyond ---.. - - - - -  - - - - - -  
o a l , 4  29,940 o 

-7,72'1 !,,,$C -31,545 - f  -7,721 
-14,863 s,s3 -34,236 -1,;~jk14,863 

0 q 32,294 0 
5.45; ,,),? 23.990 ?.;iv,458 

1. 3,428 0 

TOTAL 8,361 29,516 37,374 -17,12!7 -17,127 -17,127 23,870 -17,127 

1 996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  --.- - - - - ---. ----- 
POSITIONS ELIMINATED 

O f f  0 4 0 0 0 ID 4 
En1 0 3 0 0 0 0 3 
C i v  0 179 0 0 0 ID 1 79 
TOT 0 1 86 0 0 0 ID 1 86 

POSITIONS REALIGNED 
O f f  0 0 39 0 0 ID 39 
En1 0 0 115 0 0 ID 115 
S t U  0 0 0 0 0 ID 0 
C i v  164 100 1,351 0 0 ID 1,615 
TOT 164 100 1,505 0 0 ID 1,769 

Smnrary: 
- - - - - - * -  

CLOSE BAYONNE UILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC WNAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF 1301ST W C  TO A 
LOCATION TO BE DETERMINED. TRANSFER NAVY TENANTS TO A L O C A T I ~  TO BE 
DETERMINED. 



Document Separator 



PERSONNEL SUMUARY REPORT (COBRA ~ 5 . 0 8 )  
Data A. O f  05:58 06/16/1995, Report Created 07: i l  06/23/1995 

Depertnmt : ARMY 
Option Package : WlJUU16 
Scennrio F i  18 : A:\PO1 JUN16.CBR 
Std Fctrs F i le  : A:\SF7DEC.SFF 

PERSONNEL SUNMARY FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students Civi lians ----- - - - - -  - - --------  - - - - - - - - - -  - - - - - - - - - -  

43 118 0 1,794 

PERSONNEL REAL I G M N T S :  
To Base: BASE X, US 

1996 1997 1998 1999 2000 ZOO1 Total 
- -*-  - - - -  - - - -  ---- ---- - - - -  - - - - -  

Officers 0 0 24 0 0 0 24 
Enlisted 0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
Civi lians 0 0 m 0 0 0 777 
TOTAL 0 0 857 0 0 0 857 

To Base: BASE Y, US 
1996 1997 1998 1999 2000 2001 Total - - - -  ----  - - - -  ---- - - - -  - - - -  ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 100 0 0 0 0 100 
TOTAL 0 100 0 0 0 0 100 

To Base: NAW X, US 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  -,.-- - - - -  - - - - -  

Officers 0 0 15 0 0 0 15 
Enlisted 0 0 59 0 0 0 59 
Students 0 0 0 0 0 0 0 
Civi 1 ians 164 0 5 74 0 0 0 738 
TOTAL 164 0 648 0 0 0 812 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 - - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civi l ians 164 100 
TOTAL 164 100 

of BAYONNE, NJ): 
1998 1999 2000 2001 Total - - - -  - - - -  -..-- ---- - - - - -  
39 0 0 0 39 

115 0 0 0 115 
0 0 0 0 0 

1,351 0 0 0 1,615 
1,505 0 0 0 1,769 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - --  - - - -  - - - -  - - - -  -.,-- - - - -  - - - - -  

Officers 0 -4 0 0 0 0 -4 
Enlisted 0 -3 0 0 0 0 -3 
Civi l ians 0 -179 0 0 0 0 -179 
TOTAL 0 -186 0 0 0 0 -186 

BASE POPULATION (After DRAC Action): 
Officers Enlisted Students Civi 1 ians ----------  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSOWNEL U)YURY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students Civi l ians ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

416 505 406 7,341 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08 )  - Po~ge 2 
Data As Of 05:58 06/16/1995, Report Created 07:28; 06/23/1995 

Department : A M Y  
Option Package : WlJUN16 
Scenario F i  l e  : A:\WlJUN16.CUR 
Std Fctrs F i l e  : A:\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: BAYWNE, NJ 

1996 1997 1998 1999 2000 2001 Total ---- - - - -  ---- - - - -  - - - -  - - - -  - - - - -  
Officers 0 0 24 0 0 0 24 
Enlisted 0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 m 0 0 0 777 
TOTAL 0 0 85 7 0 0 0 857 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X I  US): 
1996 1997 1998 1999 20100 2001 Total ---- - - - -  ---- ---- ---- ---- ----- 

Officers 0 0 24 0 0 0 24 
Enlisted 0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 777 0 0 0 m 
TOTAL 0 0 85 7 0 0 0 857 

BASE POPULATION ( A f  tar BRAC Act ion) : 
Officers Enlisted Students Civi Lians -- - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

440 561 406 8,118 

PERSONNEL #IIIIIARY FOR: BASE Y, US 

BASE WWLATlON (FY 1996, Prior to  BRAC Action): 
O f f  icers Enlisted Students C iv i l  iens ---------- ----------  - - - - - - - - - -  ---------- 

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: BAYWNE, WJ 

1996 1997 1998 1999 20010 2001 Total - - - -  - - - -  ---- - - - -  - - - -  ---- ----- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi lians 0 100 0 0 0 0 100 
TOTAL 0 100 0 0 0 0 100 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y, US): 
1996 1997 1998 1999 20lOO 2001 Total - - --  - - - -  ---- - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 100 0 0 0 0 100 
TOTAL 0 100 0 0 0 0 100 

BASE POPULATION (After M A C  Action): 
Officers Enlisted Students Civi liens ----------  ---------- - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 2,809 

PERSONNEL S W Y  FOR: NAW X I  US 

BASE POPULATION (FY 1996): 
O f f  icers Enlisted Students Civi Lime --- - - - - - - -  ---------- - - - - - - - * - -  - - - - - - - - - -  

0 0 0 0 



PERSOWNEL SUIW\RY REPORT (COBRA 6 .08 )  - Page 3 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Packago : WlJUNl6 
Scenario F i l e  : A:\POlJUN16,CBR 
Std FctrS F i l e  : A:\SFnEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  ---- ---- ----- 

Off icers 0 0 - 1 0 0 0 - 1 
Enlisted 0 0 -8 0 0 0 -8 
Students 0 0 0 0 0 0 0 
C iv i l ians  -39 0 -195 0 0 0 -234 
TOTAL -39 0 -204 0 0 0 -243 

BASE POWUTIOY (Pr ior  t o  ERAC Action): 
Off icers En1 is ted  Students Civ i  l i a m  ---------- - ---------  - - - - - - - - - -  - - - - - - - - * *  

- 1 -8 0 -234 

PERSOtiNEL REAL I GNMEUTS: 
From Base: BAYOWNE, NJ 

1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  ---- - - - -  - - - -  - - - - -  
Off icers 0 0 15 0 0 0 15 
Enlisted 0 0 59 0 0 0 59 
Students 0 0 0 0 0 0 0 
Civ i  l iens 164 0 574 0 0 0 738 
TOTAL 164 0 648 0 0 0 812 

TOTAL PERSONNEL REALIGNMENTS 
1 996 ----  

Off icers 0 
Enlisted 0 
Students 0 
C iv i l ians  164 
TOTAL 164 

( In to  NAW X, US): 
1997 1998 1999 20100 2001 Total ---- - - - -  ---- - - - -  - - - -  ----- 

0 15 0 0 0 15 
0 59 0 0 0 59 
0 0 0 0 0 0 
0 574 0 0 0 738 
0 648 0 0 0 812 

BASE POWLATION (After BRAC Action): 
Off icers En1 i s t d  Students C iv i  l ians ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

14 5 1 0 504 



INPUT DATA REWRT (COBRA 6.08) 
D a t a  A s  O f  05:58 06/16/1995, R e p o r t  C r e a t e d  O 7 : i l  06/23/1995 

Depar tmen t  : ARMY 
O p t i o n  Package  : W l J U N 1 6  
S c e n a r i o  F i l e  : A:\WlJUN16.CBR 
S t d  F c t r s  F i l e  : A:\SFnEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model  Year  Onc : FY 1996 

Model  doen T i n e - P h a s i n g  o f  Const rwt ion/Shutdown:  Yes 

Base ~ a m e  - - -------  
BAYWNE, NJ 
BASE X, US 
BASE Y, US 
NAW X, us 

S t r a t e g y :  - - - ------  
C l o s e s  i n  FY 1998 
R e a l  i g m t  
R e a l  i g r m e n t  
R e a l  igrwnent 

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA CWMAND AND THE TRAFFIC MANAGEMENT PORTION OIF 1301ST MPC TO A 
LOCATIW TO BE DETERMINED. TRANSFER NAW TENANTS TO A LOlCATION TO BE 
DETERMINED. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
BAYONNE, NJ 
BAYONNE, NJ 
BAYWNE, NJ 

T o  Base: - - - - - - - -  
BASE X, US 
BASE Y, US 
NAW X, US 

INPUT SCREEN THREE - WVEUENT TABLE 

T r a n s f e r s  f r o m  BAYWNE, NJ t o  BASE X, US 

O f f i c e r  P o s i t  ions: 
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
Supp t  E q p t  (tons): 
M i l  L i g h t  V e h i c  (tons): 
Heavy/Spec Veh i c ( tons) : 

T r a n s f e r s  f r o m  BAYOUNE, NJ t o  BASE Y, US 

1996 ---- 
O f f i c e r  P o s i t i w :  0 
E n l i s t e d  P o s i t i o m :  0 
C i v i l i a n  P o s i t i o n s :  0 
S t u d e n t  P o s i t i o n s :  0 
Wissn E q p t  (tons): 0 
Supp t  E q p t  (tom): 0 
M i l  L i g h t  V e h i c  (tom): 0 
Heavy/Spec V e h i c  (tons): 0 

D i s t a n c e :  - - - - - - - - - 
1,340 m i  

49 m i  
361 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page! 2 
Data Air Of 05:58 06/16/1995, Report Created 07:2!8 06/23/1995 

Department : hRMY 
Option Package : WlJUY16 
Scenario F i l e  : A:\WlJUNl6.CPR 
Std Fctrs F i l e  : A:\SFTDEC.SFF 

INPUT SCREEN THREE - W V W l T  TABLE 

Transfers from BAYONNE, NJ t o  NNY X, US 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Sp.c Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Enployno: 
Total C iv i l i an  Employees: 
M i l  Faai l iar  L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
En1 is ted Housing Units Avai 1 : 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate (VDay): 
Freight Cost (S/Tor\/Mi le): 

Name: BASE X, US 

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: BASE Y, US 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Enployno: 
Total C iv i l i an  Employno: 
M i l  Familiea Liv ing On Ease: 
C i v i l i u w  Net Y i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l i ties(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi 11): 

RPMA Non-Payroll (%/Year): 
Camnnications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
C W U S  Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homaowr Assistance Program: 
Unique Ac t i v i t y  Infornetion: 

RPMA Non-Payroll (WYear): 
Camarnication8 (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat ('$/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C H W U S  Shift t o  Medicare: 
Act iv i ty  Code: 

Homeouner Assisttmce Program: 
Uniqw Act iv i ty  Information: 

RPMA lon-Payroll (%/Year): 
Connumications (!&/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (W lea r ) :  
Family Housing (!&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (!C/Visit): 
C W U S  Out-Pat ~tS/Viai t): 
C W U S  Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistrwtce Program: 
Unique Act iv i ty  :Information: 



INWT DATA REPORT (COBRA ~5.08) - Pago 3 
Data As O f  05:58 06/16/1995, Report Created 07:iB 06/23/1995 

Department : ARMY 
Option Packag. 1 POlJUN16 
Scenerio F i le  : A:\POlJUN16.W 
Std Fctrs F i l e  : A:\SF;IDEC.SFF 

INPUT SCREEN FWR - STATIC U S E  INF-TIM 

Nur: NAW x, us 

Total Officer Eaployeea: 0 
Total Enlisted Er~gloyees: 0 
Total Student Employees: 0 
Total Civ i l ian Eaployees: 0 
M i l  Families Living On Base: 0.0% 
Civil ians Not Mi l l ing To Move: 0.0% 
Officer Housing Unit8 Avail: 0 
En1 isted Housing Uni t s  Avai 1 : 0 
Total Base Facilities(KSF): 0 
Officer VHA ($/Month): 228 
Enlisted VHA ($/Month): 139 
Per Diem Rate ($/Day): 104 
Freight Coot (S/Tor\/Mile): 0.07 

RPHA Won-Payroll (%/Year): 
Conarnicatione (%/Year): 
90s Won-Payrol 1 (%/Year): 
BOE Payroll <%/Year): 
Fmi Ly Housing (:Myear): 
Area Cost Factor: 
CWUS In-Pat (!C/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W S  Shif t  to  Medicare: 
Act iv i ty Code: 

HaawKHner Assistime Program: 
Unique Act iv i ty Information: 

INWT SCREEN FIVE - D Y N M I C  BASE INFORIUTION 

Narne: BAYONNE, NJ 
1996 1997 1998 1 W  2000 - - - -  - - - -  ---- -..-- - - - -  

1-Tim Uniqw Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Tim Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-Mi lCon Reqd(SK): 0 0 0 0 0 
Activ Mission Coot (SK): 0 3,558 3,558 3,5858 3,558 
Activ Mission Save (SK): 0 0 0 0 0 
W i o f  Recurring Coot(%): 0 0 0 0 0 
Misc Recurring Save(&): 0 0 0 0 0 
L a n d  (+Buy/-Sales) (SK) : 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdom Schedule (X ) :  OX OX OX OX OX 
M i  lCon Cost Avoi&tc(&): 0 0 0 0 0 
FPI Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDoun(KSF): 5,026 Perc Fami l y  Housing :ShutDoun: 

Naine: BASE X, US 
1996 - - - -  

I-Tim Unique Coot (Uo: 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SKI: 0 
1-Tim Iloving Save (W): 0 
Env Won-MiLCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SavetSK): 0 
L a n d  (+Buy/-Sales) (&I: 0 
Construct ion Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
MiLCon Cost Avoidnc(SK): 0 
FPR Housing Avoidnc(&): 0 
Procurement Avoidnc(&): 0 
CWPUS In-Pat ients/Yr: 0 
C W S  Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1QW 2000 
- - - *  ---- --,.- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDoun: 

0 
0 
0 
0 
0 

0.92 
0 
0 

0.0% 
NAWX 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department :ARMY 
Option Package : POlJUU16 
Scenario F i l e  : A:WlJUNl6.CBR 
Std Fctrs F i l e  : A:\SF;IDEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATIOW 

Name: BASE Y, US 

1-Time Uniqw Coat (SK): 
1-Time Uniqw Save (SK): 
1-Time Moving Coat (SK): 
1-Time Moving save (SK): 
E m  Non-Mi LCon Reqd(SK): 
Activ Mission Coat (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Coot(U0: 
Misc Recurring save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdoun Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fen Housing Avoidnc(SK): 
Procurement Avoibr(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
F ~ i l  ShutDOWl(KSF): 

Name: NAW X, US 

1-Time Unique Cost (SKI: 
1-Time Uniqw Save (SK): 
1-Time Moving Coat (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Activ Mission Coot (SKI: 
Act iv Mission Save (SKI: 
Misc Recurring Cost(U0: 
Misc Recurring Save(SK): 
Lend (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc(SK): 
F a  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat imtdYr: 
C W U S  Out-Patimts/Yr: 
Facil  ShutDwn<KSF): 

1997 1998 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0  0  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0  0  
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0  0 

Perc Family Housing S h u t D ~ ~ l :  

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0  0 
0 2,600 2,4600 2,600 

700 700 700 700 
800 800 ,800 800 

0 0 0 0 
0 0 0 0 
ox OX OX ox 
ox OX OX ox 
0 0 0  0  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0  0  0  

Perc Family Housiw ShutDour: 

INPUT SCREEN SIX - EASE PERSWNEL INFORNATIOW 

Yare: BAYOWNE, NJ 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civi l ian: 



INPUT DATA REPWT (COBRA ~ 5 . 0 8 )  - Pagc! 5 
Data A. Of  05:s 06/16/1995, Report Creatod 07:i!8 06/23/1995 

Department : ARMY 
Option Package : PO1 JU16 
Scenario F i l e  : A:\WlJU16.CBR 
Std Fctrs F i l e  : A:\SFnEC.SFF 

INPUT SCREEN SIX - EASE PERSONNEL INFORMATION 

Neaw: NAW X, US 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCWo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tory: 
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY COMSTRUCTIW 1NFORIIATII)I 

Nam: BASE X, us 

Description kt.0 New M i  lCon Rehab M i  lCon Total Cost(%) ------.----- ----- ---------- -----------. - - - - * - - - - - - - - -  

GEN PURPOSE ADMIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTAT ION SUPPORT PORTION OF 1301,ST MPC. 
UAREHWSE STORA 23,400 0 0 

STANDARD FACTORS SCREEN ONE - PERWNEL 

Percent Off icers Married: 77.00% 
Percent En1 isted Married: 58.50% 
Enlisted Housing Milcon: 91 .Om 
Officer Salary(S/Year): 67,948.00 
Of f  BAQ with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment Eligibility(Ueeks): 18 
Civi Lian Salary(WYear): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civi  l i e n  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost I n d u :  0.93 
BCS Index ( R M  vs population): 0.54 

(Indices are used u exponents) 
Prwraa Management Factor: 10.00% 
Caretaker AcbPin(SF/Care): 162.00 
Mothball Coot ($/SF): 1.25 
Avg Bachelor Qoirrters(SF): 388.00 
AvgFamiLyQusrters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placemenit Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costa (S): 28,800.00 
C iv i l i an  Neu Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilnkrrre Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimktrse Rate: 5.00% 
Max Home Purch ReilRbrrs(S): 11,191 .OO 
C iv i l i an  Homeouning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Homc Value Rcinburse Rate: 19.00% 
RSE Horwowner Receiving Rate: 12.00% 

Rehab w. Y.u M i l C t n  Cwt: 59.00% 
In fo  Management Accamt : 15.00% 
M i  LCon Design Rate:: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i te  Prepari~tion Rate: 24.00% 
Discount Rate for  LIPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - P.0. 6 
Data As Of 05:58 06/16/1995, Report Created 07:218 06/23/1995 

Depertamnt : A W  
Option Package : WlJUN16 
Scenario F i l e  : A:\POlJUN16.C8R 
Std Fctrs F i l e  : A:\SFnEC.SFF 

STANDARD FACTORS OCREEY THREE - TRANSPMTATIOW 

Material/Aosignd PwswLb) :  710 
HHGPerOff Fmi ly(Lb):  14,500.00 
HHG PW En1 F A  l y  (Lb): 9.000.00 
HHG Par M i l  Single CLb): 6,400.00 
HH6 Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Trensport (S/Pam M i  le): 0.20 
Misc Exp (S/Dir.ct Enploy): 700.00 

Equip Pack L Crrte(S/Ton): 264.00 
M i l  Light Vehiclw(S/Mila): 0.99 
Heavy/Spec V&icle(S/Mi 1.): 0.09 
POV R e i ~ ~ t ( S / M i  I.): 0.18 
AvgMilTowLan(tth(Vear8): 2.90 
Routine PCSO/Perdlow): 4,665.00 
One-Tim Off PCS Coot(S): 6,136.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTIOY 

Category ---.---- 
Hori zonta 1 
Waterfront 
A i r  Operations 
Operational 
Adninistr r t ive 
School Bui [dings 
Maintenance Shops 
Bachelor Quarters 
Femi L y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci litiu 
Comnnications Faci l  
Shipyard Maintenance 
RDT P E F a c i l i t i c r  
POL Storage 
ARlMi t i o n  Storage 
Medical F u i l i t i u  
Envi rwrpental 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

category - - - - - - - - 
APPLIED INSTR 
UBS (RDTgEI 
CHILD CARE CENTER 
PROOUCTIOW FAC 
PHYSICAL FITNESS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Cateaorv L 
6 t i o ~ ~  cateOo+ n 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional category R 



Document Separator 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  05:58 06/16/1995, RepDrt Created O7:28 06/23/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : A:\WlJUNl6.CBR 
Std Fctrs F i l e  : A:\SFTDEC.SFF 

ONE-TIME COSTS 
-----(U()----- 

WSTRUCTIOH 
MILCW 
Fam Housing 
Land Pwch 

0&ll 
C I V  SALARY 
Civ RIF 
Civ Retire 

C I V  MOVING 
Per Diem 
WV Miles 
Honv Purch 
HHG 
M i  sc 
House Hurt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenp l oy~nent 
OTHER 
Program Plan 
Shutdom 
New Hire 
1-Tirne Move 

MIL PERSONNEL 
MIL WING 
Per Diem 
POV ni l- 
HHG 
Misc 

OTHER 
ELia PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/15 
Data As O f  05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : WlJUN16 
Scenario F i l e  : A:\WlJUN16.CBR 
Std Fctrs F i l e  : A:\SF;IDEC.SFF 

REWRRINGCOSTS 
-----(&)----- 

FAM HOUSE OPS 
OBd4 
RPMA 
60s 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

20101 Total - - - -  - - - - -  
0 0 

Beyond - - - - - -  
0 

TOTAL COST 9,177 36,617 50,836 11,597 11,597 11,5197 131,421 

ONE-TIME SAVES 
-----(&)----- 

CONSTRUCTION 
M I  LCW 
Fen  Housing 

OBd4 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - --  
0 
0 

0 

248 

0 
0 
0 

248 

REWRRINGSAVES ---- -  ( S O - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOs 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
-.,-- ----- 
443 1,690 

TOTAL SAVINGS 816 7,101 13,461 28,724 28,724 28,724 107,551 



TOTAL APPROPRIATIONS DETAIL REPOlRT (COBRA ~5 .08 )  - Page 3/15 
Data As Of 05:58 06/16/1995, Report Created O7:28 06/23/1995 

Department : ARMY 
Option Package : WlJUW16 
Scenario FI 18 : A:\POl JUN16.CBR 
Std Fctrr  F i l e  : A:\SF7DEC.SFF 

ONE-TIM NET 1 996 1997 1998 1999 2000 2001 
-----(U()----- ---- - - - -  - - - -  - - - -  - - - -  - - --  
CONSTRUCT I O W  
MILCOW 2,475 24,754 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
om 
Civ Retir/RIF 246 397 2,012 0 0 0 
Civ Moving 3,035 1,580 27,216 0 0 0 
Other 2,288 2,224 6,567 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 38 463 0 0 0 

OTHER 
HAP / RSE 332 362 2.734 0 0 0 
Environmental 0 0 0 0 0 0 
In fo  Manage 0 2,710 0 0 0 0 
1-Tim Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 8,377 32,066 38,991 0 0 0 

RECURRING NET 
-----(ta<)----- 
FAA W E  OPS 
om 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total 
-*---  

-1,690 

Beyond -- - - - -  
-443 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  4 /15 
D a t a  A s  O f  05:58 06/16/1995, R e p o r t  C r e a t e d  07:28 06/23/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package  : W l J U U 1 6  
S c e n a r i o  F i l e  : A:\WlJUU16.CBR 
S t d  F c t r s  F i l e  : A:\SFIDEC.SFF 

Base: BAYONYE, NJ 
w - T I M E  COSTS -----(a)----- 
CONSTRUCTlOIl 

MILCOII 
F u  H o u s i n g  
Land Purch 

OPll 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e a  
W V  M i  188 
Home P u r c h  
HHG 
M i  sc 
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment  
OTHER 

P r o g r a m  P l a n  
S h u t  doun 
New H i r e 8  
1 - T i n e  Move  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l r  
HHG 
H i s c  

OTHER 
E 1 i m  PCS 

OTHER 
HAP / RSE 
E n v i  rorwntal 
I n f o  Manage 
1 - T i n e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Data As Of 05:58 06/16/1995, Report Created 0728 06/23/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : A:\POlJUNl6.CBR 
Std Fctrs F i l e  : A:\SFnEC.SFF 

Base: BAYONNE, 
REWRR INGCOSTS ----- (%)- - - -- 
FAM HOUSE OPS 
OIW 
RPMA 
BOs 
Unique Operat 
Civ Salary 
CHWUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House A L 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fen Housing 

w 
1-Time Move 

MIL PERSONNEL 
Hi1 Moving 

OTHER 
Land Sales 
E n v i r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l -----  

RECURRINGSAVES 
-----($K)----- 
FAM WSE OPS 
OIW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  

NIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
443 

TOTAL SAVINGS 116 6,401 12,761 28, 024 28,024 28,024 



APPROPRIATIONS DETAIL REPORT (CWRA ~5.08) - Page 6/15 
Data As O f  05:58 06/16/1995, Report Created 07:28 06/23/199!5 

Oeportllant : ARMY 
Option Package : W l  JUN16 
Scenario F i l e  : A:\WlJUN16.CBR 
Std Fctrr F i le  : A:\SF7DEC.SFF 

Base: BAYONNE, NJ 
ONE-TIME NET 
-----(%)----- 
CONSTRUCT I O W  
MILCOII 
Fea, Housing 

OBW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / R K  
Envirofmnental 
Info Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(%)----- 
FAn HOUSE 00s 
OBW 
RPllA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

W i l  Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Beyond - - - - - -  
-443 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 7/15 
Data As O f  05:58 06/16/1995, Report Created 0728 06/23/10915 

Department : ARMY 
Option Package : POlJW116 
Scenario F i le  : A:\W1 JUN16.CBR 
Std Fctrs F i le  : A:\SF;IDEC.SFF 

Base: BASE X, 
ONE-TIME COSTS 
-----(U()----- 

COElSTRUCTIOll 
MILCOIl 
Fan Housing 
L a d  Purch 
osn 

C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  WVING 
Per Diea 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Oriving 

Unenployawmt 
OTHER 
Progru Plan 
Shutdoun 
New Hires 
1-Time Wow 

MIL PERSONNEL 
MIL MOVIUG 
Per D i r  
WV nil- 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
Info Wanage 
1-T ime  O t h e r  

TOTAL ONE-TIME 

Total 
- - - - *  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 8/15 
Data As O f  05:58 06/16/1995, Report Created O7:28 06/23/1995 

Department : ARMY 
Option Packa~e : WlJUN16 
Scenario F i l e  : A:\POlJUN16.CBR 
Std Fctrs F i l e  : A:\SF7DEC.SFF 

Bese: BASE X, US 
REWRRINGrnTS ----- (S)  ----- 
F M  HOUSE WS 
om 
RPHA 
Bos 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Off Salsry 
En1 Salary 
House A1 Low 

OTHER 
l l i s s i m  
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,475 27,465 4,391 rb, 079 4,079 4,079 46,570 

Total - - - - -  ONE-TIME SAVES 
-*---  (SKI----- 
CONSTRUCTION 
MILCON 
Fw Housing 
om 

1-T im Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sale8 
Environaental 
1-Tim Other 

TOTAL WE-TIME 

RECURRINGSAVES 
-----(%)----- 
FAH HOUSE WS 
om 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurearant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
0 

Beyond ------  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 9/15 
Data As O f  0558 06/16/1995, Report Created 0728 06/23/1995 

Department : ARMY 
Option Package : PO1JW16 
Scenario F i  l e  : A:\POlJW16.CBR 
Std Fctrs F i le  : A:\SF7DEC.SFF 

Base: BASE X, US 
WE-TIM NET 
-----(%)----- 
CWSTRUCTIW 
MILCON 
Fen  Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MlL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi romientaL 
Info Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

Total - ----  

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
Ogll 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AL Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL NET COST 2,475 27,465 4,391 4,079 4,079 4,079 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/15 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/23/199!i 

Department : ARMY 
Option Package : WlJUN16 
Scenario F i le  : A:\POlJUWl6.CBR 
Std Fctrr F i le  : A:\SF7DEC.sFF 

B.u: USE Y, US 
w-TIME COSTS 
-----(%)----- 
CONSTRUCT lOY 
MILca 
Fam Housing 
Lend Purch 
osn 

C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per D iem 
POV Miles 
Hune Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
stlutdoun 
New Hire8 
1-Tim Move 

MIL PERSONNEL 
MIL WVING 
Per Diem 
WV M i  Lea 
HHG 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Environaental 
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/15 
Data As O f  05:58 06/16/1995, Report Created 07:28 06/23/1995; 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : A:\POl JUN16.CBR 
Std Fctrs F i l e  : A:\SF7DEC.SFF 

Base: BASE Y, US 
RECURRINGCOSTS 
-----(&)----- 

FAH HOUSE WS 
0811 

R P l U  
BOs 
Unique Operat 
Civ Salary 
C W S  
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A L 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
0 

TOTAL COSTS 0 1 93 193 193 1 93 1 SB 

ONE-TIM SAVES -----  (SK)----- 
CONSTRUCTION 
MILCON 
Fen Housing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sale8 
Environaantal 
1 -T im  Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(&)----- 

FAH HOUSE WS 
0&ll 

R P l U  
BOS 
Uniqum Operat 
Civ Salary 
C W U S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT ( U W  ~ 5 . 0 8 )  - Page 12/15 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : W l  JUN16 
Scenario F i l e  : A:\WlJUN16.CBR 
Std Fctrs F i l e  : A:\SF;IDEC.SFF 

Base: BASE Y, US 
WE-TIM NET 
-----(U()----- 

CONSTRUCT I W 
MILCON 
Fen Housing 

0811 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  moving 

OTHER 
HAP / RSE 
Envi ronaantal 
In fo  Manage 
1-T im Other 
Lend 

TOTAL WE-TIME 

RECURRING NET 
-----($K)----- 
FAM HWSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CnAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

zoo 1 ---- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

TOTAL NET COST 0 1 93 1 93 1 93 1 93 1513 

Total - - - --  

Total - - - - -  
0 

Beyond -- - - - -  
0 

0 
1 93 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

1 93 

1 93 



APPROPRIATIONS DETAIL REPORT (CCW ~ 5 . 0 8 )  - Page 13/15 
Data As O f  05:58 06/16/1995, Report Created 07:28 06/23/1995 

Oepar tm t  
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

: ARMY 
: PO1 JUN16 
: A:\POlJUW16.CBR 
: A:\SFmEC.SFF 

US 
1996 -.-- 

Base: NAW X, 
OIIE-TIME COSTS 
-----($K)----- 
CONSTRUCT ION 
MlLUm 
Fam Housing 
Lend Pwch 

arw 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Hisc 
Hourre H a t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployl~ent 
OTHER 
Progrm P lan  
Shutdom 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Oien 
POV H i l w  
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
l n f  o Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

Total - - - - -  



APPROPRlATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 14/15 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : A:\POl JUN16.CBR 
Std Fctrs FiLe : A:\SFnEC.SFF 

Base: NAW X, US 
RECURRINGCOSTS 19% 
-----(%)----- ----  
FAM HWSE OPS 0 
w 
RPlU 0 
BOS 0 
Uniqw Operat 0 
Civ Salary 0 
C W U S  0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse A l l w  0 

OTHER 
Mission 0 
Misc Recur 800 
Unique Other 0 

TOTAL REWR 800 

Total 
- - - - *  

0 

Beyond -- - - - -  
0 

TOTAL COSTS 865 800 3,995 3, '767 3,767 3,767' 

ONE-TIME SAVES -----  (SKI - - - - -  
CONSTRUCT 1 Oll 
ni LCON 
Fain Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Tine Other 

TOTAL WE-TIME 

Total - - - - -  

REWRRI NGSAVES 
-----(%)----- 
FAM HOUSE OPS 
w 
RPNA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 700 700 700 700 700 700 



APPROPRIATIONS DETAIL REPORT (COEIRA v5.08) - Page 15/15 
Data As O f  05:58 06/16/1995, Reporl: Created 07:28 06/23/1995 

Department : ARMY 
Option Package : WlJUN16 
Scenario F i l e  : A:\POlJUWl6.CBR 
Std Fctre F i l e  : A:\SF'IDEC.SFF 

Base: NAVY X, US 
ONE-TIME NET 
-----(%)----- 

1 996 ----  
CONSTRUCT1 W 
MlLCOll 0 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 65 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi roinnmt.1 0 
In fo  Manage 0 
1-Tiow Other 0 
Land 0 

TOTAL WE-TIME 65 

Total - - - - -  

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
om 
RPM 
BOS 
Uniqw Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 165 100 3,295 3,0167 3,067 3,067 



Document Sepa,rator 



PERSONNEL, SF, RPIU, AN0 WS DELTAS (COBRA ki.08) 
Data As Of 05:58 06/16/1995, Report Cru ted 07:28 06/23/1995 

Deportment : ARMY 
Option Package : WlJUUl6 
Scenario F i l e  : A:\POlJUY16.CBR 
Std Fctrs F i l e  : A:\SF;IDEC.SFF 

Base - - - - 
BAYONNE 
BASE X 
BASE Y 
NAW X 

Base ---- 
BAYONNE 
BASE X 
BASE Y 
NAVY X 

Base - - - -  
BAYONNE 
BASE X 
BASE Y 
NAW X 

Persorvul SF 
Change XChonge Change %Change Chg/Per - - - - - -  - - - - - - -  --.,--- - - - - - - -  - - - - - - -  
-1,955 -100% -5,026,000 -100% 2,571 

857 10% 153,400 3% 179 
100 1 X 0 ox 0 
812 -334% 0 OX 0 

RPIU(S) BOSCS) 
Change XChenge Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - * - - - -  - - - - - - -  

-2,501,000 -100% 1,279 -16,482,000 -100% 8,431 
414,070 3% 483 3,155,610 5% 3,682 

0 OX 0 192,987 1% 1,930 
0 ox 0 0 OX 0 

RPWOS ($1 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-18,983,000 -100% 9,710 
3,569,680 5% 4,165 

192,987 OX 1,930 
0 ox 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 05:58 06/16/1995, Report Created 0728 06/23/1995 

Department : ARMY 
Opt ion Package : PO1 JUNl6 
Scenario F i le  : A:\POlJUN16.CBR 
Std Fctrr F i le  : A:\SFnEC.SFF 

Net Change(%) 1996 1997 1998 1999 ZOO0 2!W1 Tots1 Beyond 
-------*------ ---- ---- - - - -  - - - -  - - - -  .--- ----- ------ 
RPeU Change -98 -367 -1,058 -2,087 -2,087 -2,087 -7,784 -2,087 
BOE Chonge 0 -1,472 1,177 -13,133 -13,133 -13,133 -39,695 -13,133 
HouiiingChonge -18 -69 -272 -443 -443 -443 -1,690 -443 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALCHANGES -116 -1,909 -153-15,663-15,663-15,663-49,169-15,663 



Document Separator 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Pa8ge 1/5 
Data As O f  05:58 06/16/1995, Report Created 0728 (36/23/1995 

Department : ARMY 
Option Package : POlJLNI16 
Scenario F i l e  : A:\POlJM16.CBR 
Std Fctrs F i l e  : A:\SFmEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Reti r m t *  10.00% 
Regular Reti r-t* 5.00% 
C iv i l i en  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi t i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Rat i remnt 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r io r i t y  Placement# 60.00% 
C i v i l i u u  Available t o  Move 
C i v i l l u u  Moving 
C iv i l i an  RIFs (the rmoinder) 

Total ----- 
1615 
151 
76 

228 
91 

1069 
546 

CIVILIAN POSITlOWS REALIGNING IN 164 100 1,351 [I 0 0 1615 
Civi Lians Moving 105 100 864 0 0 0 1069 
New Civ i l ians Hired 59 0 487 (1 0 0 546 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIMNTS 16 18 135 0 0 0 169 
TOTAL CIVILIAN RIFS 10 18 81 0 0 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 107 0 0 0 0 107 
TOTAL CIVILIAN NEU HIRES 59 0 487 0 0 0 546 

* Early Retiraments, Regular Retirements, Civ i  l im Turnover, and Civ i  1 iw Not 
U i l l i n g  t o  Move are not applicable fo r  Roves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not U i l l i n g  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placerpents involving a PCS i s  50.00% 



PERWNEL IMPACT REPORT (COBRA 6.08) - Page 2/5 
Data As Of 05:% 06/16/1995, Report Creatod 07:28 06/23/1995 

Department : ARllY 
Option Package : WlJUN16 
Sc.nrrio F i l e  : A:\WlJUN16.CBU 
Std Fctrs F i l e  : A:\SFmEC.SFF 

Base: OAYWNE, NJ Rate ---- 
CIVILIAN WSITIWS REALIGNING CUT 

Early Ret i rs~lcnt*  10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFE)* 6.00% 
Civi l ians Moving (the remainder) 
Civi l i e n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i reinent 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFE)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the reuminder) 

CIVILIAN WSITIONS REALIGNING IN 
Civ i  1 ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRNENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN N€U HIRES 

Total 
- - - -*  

1615 
151 
76 

228 
91 

1 069 
546 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Move are not lrpplicable for  novas under f i f t y  imiles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA 6.08) - Page 3/5 
Data As O f  05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Packaga : W1JU16 
Scenario F i l e  : A:\POlJUN16.COR 
Std Fctrs F i l e  : A:\SFnEC.SFF 

Base: OAK X, US Rate ---- 
CIVILIW POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i rwaant* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civa Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Rat i rrawtnt 5.00% 
C iv i l i an  Turnover 15.00% 
Ciw Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placernentll 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
Civ i l ian  RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
Neu Civ i l ians Hired 
Other C iv i l i an  A d d i t i o ~  

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEY HIRES 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, rind Civ i l ians Not 
M i l l i ng  t o  Move are not applicable for  moves under f i f t y  milles. 

# Not a l l  P r i o r i t y  Placrawnrts involve a Permanant Change of S1:ation. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page ,615 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Packago : POlJW16 
Scenario F i l e  : A:\WlJUN16.CBR 
Std Fctrs F i l e  : A:\SFmEC.SFF 

Base: BASE Y, US Rate ---- 
CIVILIAN msITIoNS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Rat irement* 5.00% 
C iv i l i an  Turnover* 15.00% 
CivS Not Moving (RIFs)* 6.00% 
Civi l ians loving (the remainder) 
C iv i l ian  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirrraant 5.00% 
C iv i l i an  Turnover 15.00% 
Ciw Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placermntlt 60.00% 
Civi  l ians Avai lable t o  Move 
Civ i  l ians Moving 
C iv i l i an  RIFe (the ranaindar) 

CIVILIAN POSITIONS REALIGNING IN 
Civi l iens Moving 
New Civ i l ians Hired 
Other Civ i  Lien Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRlORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Eerly Retirements, Regular Retirements, C iv i l i an  Turnover, (and Civi l ians Not 
U i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of S,tation. The rate 
o f  PPS placeinants involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 5/5 
Data A. Of 05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : WlJUY16 
Sccmorio F i l e  : A:\POlJUW16.CUR 
Std Fctra F i l e  : A:\SF;IDEC.SFF 

Baa: llAW X, US Rate ---- 
ClVILIAN POSlTIaS REALIGUIYG OUT 

Early Ret i rament* 10.00% 
Regular Ret i rumt* 5 .00X 
C iv i l i an  Turnover* 15.00% 
C i v 8  Not Moving (RIFs)* 0.00% 
Civi l ians Moving (the reminder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rement 10.00% 
Regular Rat i remant 5.00% 
Civi  Lian Turnover 15.00% 
Cive Not Moving (RIFE)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Wove 
Civ i l ians Woving 
C iv i l i an  RIFE (the remainder) 

CIVILIAN POSlTIONS REALIGNING IN 164 0 574 0 0 0 738 
Civ i l ians Moving 105 0 3 6 0  0 0 0 473 
New Civ i l ians Hired 59 0 206 0 0 0 265 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVlLlAN EARLY RETIRENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVlLIAN NEU WIRES 59 0 206 0 0 0 265 

Early Retirements, Regular Retiremente, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Wove are not applicable for  moves t d e r  f i f t y  r i l es .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Sitation. The rate 
of PPS placements involving a PCS i s  50.00% 



Document: separator 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/5 
D a t a  As O f  05:58 06/16/1995, Report  C r e a t e d  07:28 06/23/1995 

Department : ARMY 
O p t i o n  Pockago : W1JW16 
Scenar io  F i l e  : A:\WlJW16.CSR 
S t d  F c t r s  F i l e  : A:\SF7D€C.SFF 

A l l  Coots in SK 
T o t a l  IIU L u d  Cost 

Base Y s w  M i  \Con Cost  Purch AVO i d --------- ------ - - - - - - - * -  ..---- 
BAYOWYE 0 0 0 0 
BASE X 27,230 2,710 0 0 
BASE Y 0 0 0 0 
u w  x 0 0 0 0 ---------------.---------------------------------------------------- 
Tota ls :  27,230 2,710 0 0 

T o t a l  
Cost  - - - - -  

0 
29,960 

0 
0 

, - - - - - - - - -  

29,940 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2!/5 
Data As O f  05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : WlJUN16 
Scenario F i l e  : A:\POlJUN16.CBR 
Std Fctrs F i l e  : A:\SFnEC.SFF 

MiLCon for  Base: BASE X, US 

ALL Costs i n  tK 
Hi LCon Using Rehab New New Total 

Description: kt- Rehab Cost* MilCon Cost* Coot* - - - - - - - - - - - - -  ----- - - - - -  - - - - -  ------ ----- ----- 
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 24,712 
EASTERN AREA H4 PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST WC. 
UAREHWSE STORA 0 0 23,400 2,518 2,518 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construct ion Coot: 27,230 
+ In fo  Management Account : 2,710 
+ Lend Purchases: 0 
- Construction Cost Avoial: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 29,940 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, end 
SIOH Costs where applicable. 



Document Separator 



TOTAL WE-TIM COST REPORT (COBRA d.08) - Page 1,/5 
Data As Of  05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : WlJUW16 
Scenario F i le  : A:\WlJUN16.CBR 
Std Fctrs F i le  : A:\SF7DEC.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  l i t e r y  Construction 
Fmi l y  Housing Construction 
Information Managanent Account 
Land Purchases 

Total - Construction 

Personnel 
Civi l ian R I F  
Civi l ian Early Retirement 
Civi l ian New Hires 
Eliminated Mi l i tary  PCS 
Uneaploy~lent 

Total - Persomel 

Overhead 
Program Planning S~pport 
Mothball / S h u t h  

Total - Overhead 

lloving 
Civi l ian Moving 
Civ i l ian PPS 
M i  li tery Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirorvnentel Mitigation Costs 

Cost: Sub-Total - - - .. -- - - - - - - -  

--Time Unique ~ G t s  0 
Total - Other 3,427,664 ----.---.-*---_--------------------------------------------..------------------ 
Total --Tim Coots 79,681,830 
------------_-_-_-------------d----------------------------------------------- 

One-Tim Savings 
Mi l i tary  Construction Cost Avoidances 0 
F u i l y  Youring C o 8 t  Avoidance8 0 
Mi l i tary  Moving 247,727 
L M d  Sale8 0 
Oru-Time Moving Savings 0 
Envirmwntal M i  t igat ion Savings 0 
One-Tim Uniqur Savings 0 

- - - - - - - - - -_-___1_1--------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - -  

Total Orw-Tim Savings 247,727 
_______1_______1___-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - -  
Total Net One-lime coots 79,434,103 



ONE-TIM COST REPORT (COBRA ~5.08) - Page 2/5 
Data A. Of 0558 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : WlJUY16 
Scenario F i l e  : A:\WlJUWl6.CBR 
Std Fctrs F i l e  : A:\SF7DEC.SFF 

Base: BAYOWWE, YJ 
(A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persotme1 
C iv i l i an  RIF 
C iv i l i an  Early Retirament 
C iv i l i an  New H i r n  
Eliminated M i l i t a r y  PCS 
Unenploynrnt 

Total - Personnel 

Overhead 
Program P l u n i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi l i e n  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tim Moving Coats 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 3,427,664 
Envirormental M i  t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 3,427,664 
- - - - - - * - - - - - - - - -___- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Costs 49,136,050 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i l i t a ry  Construction Cost Avoidances 0 
F a m i l y  Housing C o s t  Avoidances 0 
M i l i t a ry  Moving 247,727 
L M d  Slle8 0 
One-Tim Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
Orw-Time Uniqu, Savings 0 -*---- . - --------- I - -----------------------------------------------------------  

Total --Ti- & v i m  247,727 ------.------------__----------------------------------------------------------- 
Total Yet --Time Coats 48,888,322 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/5 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : W1JUN16 
Scenario F i l e  : A:\WlJUY16.CElR 
Std Fctrs F i l e  : A:\SF=C.SFF 

Base: BASE X, US 
(ALL values in Dollars) 

Caterlory - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
F m i  l y  Haroing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi l i a n  Early Retirement 
C iv i l i an  Yew Hires 
Eliminated M i l i t a ry  PCS 
Uneaployraent 

Total - Personnel 

Overhead 
Program P lun ing  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Coot Sub-Total - - - -  - -  - - - - - - -  

Other 
HAP / RSE 0 
Environaental Mi t igat ion Costs 0 
--Tim U n i w  Coots 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Coots 30,251,896 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - -  

--Time Savings 
M i  l i t a r y  Conrtruction Cost Avoidances 0 
Family Housing Coot AvoidwKes 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Tim Unique Savings 0 

- - - - _ - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - -  
Total One-Time Savings 0 
---------.--I--------------------------------------------------..-------------- 
Total Yet One-Time Costs 30,251,896 



WE-TIWE COST REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 05:58 06/16/1995, Report Created 07:28 06/2!i/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : A:\WlJlJN16.CBR 
Std Fctrs F i l e  : A:\SFnEC.SFF 

Base: BASE Y, US 
(ALL  vaLws i n  Dollars) 

Construction 
M i l i t a r y  Conetructlon 
Family Housing Construction 
l n f  onneti on Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
Civi Lim RIF 
C iv i l i an  Early Retir-t 
C i v i l i an  New Hires 
EL imineted M i l i t a ry  PCS 
Unamployment 

Total - Personnel 

Overhead 
Program PLaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi rormental M i  t i ~ a t i o n  Costs 
One-Time Unique Coots 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total ---- --------- 

Total One-Tiw Coots 0 
- -*------ - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - -  
Onc-Tim Savings 

Hi li tary  Construction Cost Avoidances 
F m i l y  Housing Coat  Avoidances 
Hi L i tary Roving 
Land Salco 
One-Time Moving Savings 
Envi rorrnental Hi t i ga t  ion Savings 
One-Tim Uni- Savings 

- - - - - - - - - - - - - - - - - - -* - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Yet One-Tim Costs 0 



=-TI* COST REPORT (COBM ~5.08)  - Pale 5/5 
~ a t t .  )u of 05:s 06/16/1995, Report Created 07:28 06/23/1= 

Depertamt : ARMY 
Option Package : PO1 JM16 
Scenario F i  l e  : A:\POlJUN16.CBR 
Std Fctrs F i l e  : A:\SFmEC.SFF 

Base: NAVY X, US 
(ALL values i n  Dollars) 

category - - - - - - - - 
Construction 

M i  L i tary C o ~ t r u c t i o n  
F&ni ~y Housing construction 
lnf  ornat i on MagslDent A c c w t  
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i tary PCS 
Unenploynmt 

Total - Persoma1 

Overhead 
program Planning krpPort 
Mothball / Shutdoun 

~ o t a l  - Overhead 

Mov iy  
C iv i l i an  Moving 
Civi t i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost sub-Total ---- _ _ - - - - - - -  

Other 0 
HAP / RSE 
Envi rormental M i  t i ga t  ion Costs 
b e - ~ i m  Uni- Costs 

Total - Other - --_-----  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - -  

Total one-Tima costs 
293,885 

___________________-*--*-----_-------------------------------. .---------------- 
one-Tim Savings 

M i l i t a ry  Construction Cost Avoidences 
Family Housing Cost AvoiQnces 
M i l i t a ry  ~ o v i n g  
Land Sa1.s ID 

On-Tim Moving Saving. 0 

E n v i r o m t a l  Mit igat ion av ings  0 

Om-Tim U n i w  Savings 0 
___________________* - - - - - - - - - - - - * - - - - - - - - - - - - - - -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total OM-Tim k v i n g s  
0 

---------  _1______1__________- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net O n - T i r  Cwts  
293,885 



Document Separator 



COBRA REALfWUIENT S W Y  (COBRA ~5.08) - Page 2/2 
Data A8 O f  05:UI 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Package : POlJUNl6 
Scenario F i le  : A:\WlJUN16.CBR 
Std Fctrs F i le  : A:\SFIDEC.SFF 

Costs (SK) Constant Dollars 
1996 ---- 1997 - - - -  

M i  lcon 2,475 27,465 
Person 342 491 
Overhd 2.992 3,161 
Moving 3,035 1,580 
Hissio 0 3,558 
Other 332 362 

TOTAL 9,177 36,617 

Savings (SIC) Constant Do1 Lars 
1 996 - - - - 1997 - - - - 

M i  lCon 0 0 
Person 0 
Overhd 

4,299 
116 2,102 

Moving 0 0 
Missio 700 700 
Other 0 0 

TOTAL 816 7.101 

Total - - - - -  
29,940 
7,145 

30,176 
32,542 
28,190 
3,428 

131.421 

Total - ----  
0 

38,691 
64,412 

24a 
4,200 

0 

107,551 

Beyond - - - - - -  
0 

876 
4,563 

0 
6,158 

0 

11,597 

Beyond - - - - - * 
0 

8,598 
19,426 

0 
700 

0 

28,724 



YET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 ; )  
Data As O f  05:58 06/16/1995, Report Created 07:28 06/23/1995 

Department : ARMY 
Option Peckaga : POlJUNl6 
Scenario F i le  : A:\WlJUN16.CBR 
Std Fctrs F i l e  : A:\SF;IDEC.SFF 



As of: 13:49 25 June 1995 POI-5 

Economic I~tnpact Data 
-- - Activity: MIL OCEAN TERMINAL-BAYONNE 
) Economic Area: Jersey City, NJ PMSA 

>- 

1994 1995 1996 1997 1998 &!)9 2000 2001 - 
Relocated Jobs: MIL 0 0 0 0 (154) 0 0 0 (154) 

crjf o o (164) (100) (1,351) o o o (1,615) 

Other Jobs: MIL 0 0 0 (7) 0 0 0 0 (7) 
CIV 0 0 0 (179) (321) 0 0 0 (500) 

BRAC 95 Direct Job Change Summary at MIL OCEAN TERMINAL-BAYONNE: 

-- - 

I m ~ a c t  of Pro~osed BRAC-95 Action a t  MIL OCEAN TISRMINALBAYONNE: 

MIL 0 0 0 (7) (154) 0 0 0 (161) 
CIV 0 0 (164) (279) (1,672) 0 0 0 (2,115) 
TO 0 0 (164) (286) (1,826) 0 0 0 (2,276) 

- .  
$- * 

' ' 2': 

Indirect Job Change: (1,229) 
Total Direct and Indirect Job Change: (3,505) 

Total Population of Jersey City, NJ PMSA (1992): 555,000 
Total Employment of Jersey City, NJ PMSA, BEA (1992): 265,405 
' ~ o t a l  Personal Income of Jersey City, NJ PMSA (1992 actual): $11,853,211,000 
BRAC 95 Total Direct and Indirect Job Change: (3,505) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Em~ployment) (1.3%) 

Other Pendinp BRAC Actions at MIL OCEAN TERMIFlJALBAYONNE Previous Rounds): 0 MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Jersev Citv, NJ PMSA Profile: 
Civilian Employment, BLS (1993): 249,945 Average Per Capita Income (1992): $21,359 

Employment Data ' Per Capita Personal Income Data 
300,000 g/- / -+ 
100,000 
50,000 

0 , 
84 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

Annualized Change in Civilian Em~loyment (1984-1993) Annualized Change in Per C;avita Personal Income (1984-1992) 

Employment: 953 
Percentage: 0.4% 
U.S. Average Change: 1.5% 

Dollars: $1,080 
Percentage: 6.7% 
U.S. Average Change: 5.3% 

Unemployment Rates for Jersey City, NJ PMSA and the US (1984 - 1993): 

Local 10.0% 9.4% 8.0% 6.6% 6.3% 6.4% 7.5% 9.1% 11.8% 9.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As o f  13:49 25 June 1995 

Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONIYE 
) Economic Area: Jersey City, NJ PMSA 

Cumulative BRAC I m ~ a c t s  Affecting Jersev City, NJ PM[SA: 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 m  - 
Other Proposed BRAC 95 Direct Job Changes in Econon~ic Area (Excluding MIL OCEAN TERMINAL- 

, BAYONNE) 

a & * .  '.. 4 +. 

Army: MIL 0 0 0 0 0 - 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

b :,:* +,%,\q; 
. t?:. ': g+2.L 
4L&,s +> +*p4 * *  ,- 
I) ' .  ** 

P : $. 1 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

~otent ia l  Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 
Cumulative Total Direct and Indirect Job Change: 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 CI 0 0 0 
CIV 0 0 0 0 0 ct 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding MIL OCEAN TERMINAL- 
BAYONNE) 

MIL 0 0 0 0 0 01 0 0 0 
CIV 0 0 0 0 0 01 0 0 0 

MIL 16 0 0 0 0 01 0 0 16 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Jersey City, NJ PMSA Statistical Area (Including MIL OCEAN 
TERMINALBAYONNE) 

MIL 16 0 0 (7) (154) 0 0 0 (145) 
CIV 0 0 (164) (279) (1,672) 0 0 0 (2,115) 
TO 16 0 (164) (286) (1,826) 0 0 0 (2,260) 

Cumulative Indirect Job Change: (1,222) 
Cumulative Total Direct and Indirect Job Change: (3,482) 



Document: separator 



ARM006-B 
06/21/95 1O:lO AM 
DRAFT 

(Reject - Keep Mobilization Mission at Ft. Buchanan) 

I move the Commission find the Secretary of Defense deviated substantially from final 
criteria 1,2,4 and 5, and, therefore, the Commission reject the Secretary's recommendation on 
Fort Buchanan, and, instead, adopt the following reco~runendation: Realign Fort Buchanan. 
Dispose of family housing. Retain garrison facilities as necessary to fulfill mobilization missions 
and requirements, and enclave support fhctions. Retain an enclave for the Reserve components, 
Army and Air Force Exchange Service (AAFES) and the Antilles Consolidated School, The 
Commission finds this recommendation is consistent with the force structure plan and final 
criteria. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
PO1 -5 I 

SECTION V - 
COBRA MODEL OUTPUT 



SUMWRY (COBRA v5.08) - Page 1/2 
1995, Report Croated 13: 38 06/15/199Ei 

Department : ARMY 
Option Package : POlJUN15 
Scenario F i l e  : C:\COBRA\W~JUN~~.CBR 
Std F c t r s  F l l o  : C:\COBRA\SF7DEC.SFF 

S ta r t i ng  Year : 1996 
Final  Year : 1998 
ROI  Year : 2002 (4  Years) 

NPV 1f1 201S($K): -247,638 
1 -Time Cost($K): 81,853 

Net Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  1Con 2,475 27,465 
Person 342 -3,807 
Overhd 2,875 1 ,058 
Mov 7 ng 3,035 1 ,580 
Miss10 -700 2,858 
Other 332 362 

Total ----- 
29,940 

-59,601 
-34,236 
33,763 
23,990 

3,689 

Beyond ------ 
0 

.I 5,875 
-14,863 

0 
5,458 

0 

TOTAL 8,361 29,516 

1996 1997 
---- ---- 

POSITIONS ELIMINATED 
O f f  0 4 
En1 0 3 
Civ 0 179 
TOT 0 186 

Tota l  ----- 
-!LC- 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu 0 0 
C i v  164 100 
TOT 164 100 

Summary: 
------..- 
CLOSE BAYONNE MILITARY OCEAN 

DETERMINED. 

EASTERN AREA CWAND AND THE 
LOCATION TO BE DETERMINED. 



F'. 1 

S U W R Y  ((COBRA ~5.08) - Page 2/2 
1995, R e p o r t  Creaid 13:38 06/15/1995 

Department : ARMY 
Option Packago : POlJUN15 . 
Scenario Flle : C: \COBRA\POl JUN15.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 2,475 27,465 
Parzon 342 491 
Overhd 2,992 3,161 
Mav i ng 3,035 1,580 
Misslo 0 3,558 
Other 332 362 

TOTAL 9,177 36,617 53,007 11.597 11,597 11,597 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi 1 Con 0 0 
Person 0 4,299 
O v c ~ r h d  116 2,102 
Mov i ng 0 0 
Missio 7 0 0  700 
Other 0 0 

TOTAL 81 6 7,101 17,538 36,877 36,877 36,877 

Total ----- 
29,940 
7,586 
30,176 
34,011 
28,190 
3.689 

Total 

Beyond ------ 
0 

876 
4,563 

0 
6,1% 

0 

Beyond 



Document Separator 



COBRA REALIGNMENT SUMMARY (C013RA v5.08) - P a g e  1/2 
D a t a  A s  O f  13:06 04/23/1995, R e p o r t  C r e a t e d  07:36 05/26/1995 

D e p a r t m e n t  : ARMY &~)/6~/nl6 
O p t i o n  P a c k a g e  : P O I - 5 a  
S c e n a r i o  F i 1 e : C : \COBRA95\ARMY\UPDATES\POl-5A. CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
R 0 1  Y e a r  : 2004 (6 Y e a r s )  

do0 ,f &p? 
NPV i n  2015(Uo: -69,307 -9dJo5g 
1 - T i m e  Cost (SK) :  43,827 + ~ , , ~ p  

N e t  C o s t s  (SK) C o n s t a n t  
1996 - - - -  

M i  l C o n  2,475 
P e r s o n  0 
O v e r h d  973 
M o v i  ng 0 
M i s s i o  0 
O t h e r  0 

D o 1  l a r s  
1997 

TOTAL 3,449 35,668 422 -8,551 -8,551 -8,551 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITlONS ELIMINATED k 

0 5 
9..  ,'- 

O f f  0 0 0 0 
E n 1  0 3 0 0 0 0 
C i v  0 149 0 0 0 0 
TOT 0 157 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 3 22 0 0 0 
E n 1  0 46 10 0 0 0 
stu 0 0 0 0 0 0 
C i v  0 245 66 1 0 0 0 
TOT 0 294 693 0 0 0 

S u m w r y :  - - - - - - - -  
CLOSE BAYONNE M I L I T A R Y  OCEAN TERMINAL, TRANSFER MIL ITARY TR.AFFIC MANAGEMENT 
EASTERN AREA COMnAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMWTH. ENCLAVE NAVY TENANTS. 

T o t a l  B e y o n d  - - - - -  - - - - - -  

CHANGE TO I N I T I A L  ARMY SUBMISSION: 
- WINTER 1994 A S I P  PERSONNEL ADJUSTMENTS 
- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROH MTMC MOVE TO FORT MONMWTH. 



COBRA REALIGNMENT SUMMARY (COEIRA v5.08) - Page 2/2 
Data As Of 13:06 04/23/1995, Report: Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant ,Dollars 
1996 1997 - - - -  - - - -  

M i  [Con 2,475 27,465 
Person 0 802 
Overhd 973 3,491 
Movi ng 0 4,703 
Missio 0 3,558 
Other 0 595 

TOTAL 3,449 40,614 11,670 7,576 7,576 7,576 

Savings (SK) Constant Dollars 
1 996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 3,643 
Overhd 0 1,224 
Movi ng 0 79 
Hissio 0 0 
Other 0 0 

TOTAL 0 4,946 11,248 16,127 16,127 16,127 

Total - - - - -  
29,940 
2,701 
22,559 
4,876 
17,790 

595 

Total - - - - -  
0 

32,787 
31,710 

79 
0 
0 

Beyond - - - - - -  
0 

475 
3,544 

0 
3,558 

0 

Beyond - - - - - -  
0 

7,286 
8,841 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARHY\UPDATES\POl-5A. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
2015 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
3,402,174 
34,245,492 

394,366 
-7,776,343 
-7,568,217 
-7,365,661 
-7,168,527 
-6,976,669 
-6,789,945 
-6,608,219 
-6,431,357 
-6,259,228 
-6,091,706 
-5,928,668 
-5,769,993 
-5,615,565 
-5,465,270 
-5,318,997 
-5,176,640 
-5,038,092 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Pagt? 1/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : Pol-5a 
Scenario F i  Le : C: \COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost -..-- 
Sub-Total - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 43,827,297 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 78, iB22 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Time Unique Savings 0 -------------------------------------.---------------------------------------- 

Total One-Time Savings 78,822 
- - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 43,748,475 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 21'5 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA95URMY\UPOATES\P01-5A.CBR 
Std Fctrs F i l e  : C:\CWRA95\ARMY\SF?'DEC.SFF 

Base: BAYONNE, NJ 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
E l  irninated M i  1 i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
Civi 1 ian Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 594,884 
E n v i r m t a l  Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 594,884 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 13,836,016 
-------------------------------------------------------------,.---------------- 

One-T ime Savings 
M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Envirarmental Mi t igat ion Savings 
One-Time Unique Savings 

- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - -  

Total One-Time Savings 78,822 
- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

Totat Net One-Time Costs 13,757,194 



ONE-TIME COST REPORT (COBRA v5.08) - Page !i/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i  Le : C:\COBRA95VRMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT WONMOUTH, NJ 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
Civ i  1 ian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenploymmt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
..--- 

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 - - ------______-____--------------------------------------- . . - ------------------  
Total One-Time Costs 29,940,267 
--------___-----___---------------------------------------. .------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Env i romn ta l  Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Om-Time Savings 0 
- - - - - - - - _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 29,940,267 



ONE-TIME COST REPORT (COBRA vS.08) - Page 4/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 51,014 ---------------------------------------------------------- . . -------------------  
One- T i me Savings 

M i  li tary  Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
--Time Unique Savings 

- - - - - - - - - - - - - - - - e m - - - - - - - - - - - * - - - - - - - - - -  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - -  
Total Net --Time Costs 51,014 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5,f5 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i 1 e : C: \COBRA95\ARHY\UPDATES\POl-5A. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y, US 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
Civ i  Lian Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Hovi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirommtal  Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MIL ITARY CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1/5 
D a t a  A s  O f  13:06 04/23/1995, R e p o r t  C r e a t e d  07:36 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : P O I - 5 a  
S c e n a r i o  F i L e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
S t d  F c t r s  F i  Le : C:\COBRA95\ARMY\SF7DEC. SFF 

A L I  C o s t s  in  SK 
T o t a l  I MA L a n d  C o s t  T o t a l  

B a s e  Name M i  l C o n  C o s t  P u r c h  A v o i d  C o s t  - - - - - - - - -  - - - - - -  - - - - - - - - -  - - - - -  - - - - -  
BAYONNE 0 0 0 0 0 
FORT MONMOUTH 27,230 2,710 0 0 29,940 
BASE X 0 0 0 0 0 
BASE Y 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l s :  27,230 2,710 0 0 29,940 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Ptsge 2/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

MilCon fo r  Base: FORT HONMWTH, NJ 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - - - - - - -  - - - - -  - - - - -  
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 24,712 
EASTERN AREA HQ PLUS DOCUMENTATIOM SUPPORT PORTION OF 1301ST MPC. 
UAREHWSE STORA 0 0 23,400 2,518 2,518 ---------------------------------------------------------- . .-------------------  

Total Construction Cost: 27,230 
+ In fo  Management Account: 2,710 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 -------------------...------------------- 

'TOTAL: 29,940 

* A1 1 M i  lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5e 
Scenario F i l e  : C:\COBRA95VRMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students Civi l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

45 118 0 1,794 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - -  - - - -  ---.. - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 - 3 - 1 0 0 0 -4 
TOTAL 0 - 3 - 1 0 0 0 -4 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

45 118 0 1,790 

PERSONNEL REALIGNMENTS: 
To Base: FORT WNMWTH, 

1996 

Off icers 0 
En1 is ted  0 
Students 0 
Civi  l iens 0 
TOTAL 0 

NJ 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  --..- - - - -  - - - - -  
0 22 0 0 0 22 
0 10 0 0 0 10 
0 0 0 0 0 0 
0 661 0 0 0 66 1 
0 693 0 0 0 693 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  --..- - - - -  - - - - -  

Off icers 0 3 0 0 0 0 3 
Enlisted 0 46 0 0 0 0 46 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 145 0 0 0 0 145 
TOTAL 0 194 0 0 0 0 194 

To Base: BASE Y, US 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  * - - -  --..- - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 100 0 0 11 0 100 
TOTAL 0 100 0 0 1) 0 100 

TOTAL PERSONNEL REALIGNMENTS (Out of BAYONNE, 
1996 1997 1998 - - - -  - - - -  - - - -  

Off icers 0 3 22 
En1 is ted  0 46 10 
Students 0 0 0 
Civi  l iens 0 245 661 
TOTAL 0 294 693 

NJ): 
1999 2000 2001 Total - - - -  --,.- - - - -  - - - - -  
0 I1 0 25 
0 I1 0 56 
0 I1 0 0 
0 I1 0 906 
0 0 0 987 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - , - -  - - - -  - - - - -  

Off icers 0 - 5 0 0 I1 0 - 5 
En1 is ted  0 -3 0 0 I1 0 -3 
Civi  l iens 0 -149 0 0 0 0 -149 
TOTAL 0 -157 0 0 0 0 -157 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Pagle 2 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scener i o  F i 1 e : C: \COBRA95\ARMY\UPDATES\PO1-5A. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 59 0 

Civi l ians - - - - - - - - - -  
735 

PERSONNEL SUMMARY FOR: FORT MONEIOUTH, NJ 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

416 5 05 406 7,341 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  ---.. - - - -  - - - - -  

Off icers 0 4 0 0 0 0 4 
Enlisted . 0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
Civ i  Lians 0 267 9 - 72 0 0 204 
TOTAL 0 247 9 - 72 0 0 1 84 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

420 615 272 7,545 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - , -  - - - -  - - - - -  
Off icers 0 0 22 0 0 0 22 
En1 is ted  0 0 10 0 0 0 10 
Students 0 0 0 0 ID 0 0 
Civi  l iens 0 0 661 0 10 0 661 
TOTAL 0 0 693 0 0 0 693 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 - - - -  - - - -  

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians  0 0 
TOTAL 0 0 

FORT MONMWTH, NJ): 
1998 1999 20100 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
22 0 0 0 22 
10 0 0 0 10 
0 0 0 0 0 

661 0 0 0 661 
693 0 0 0 693 

BASE POPULATION (After BRAC Action) : 
Off icers En1 is ted  Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

442 625 272 8,206 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1 , 121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 3 0 0 0 0 3 
En1 is ted  0 46 0 0 0 0 46 
students 0 0 0 0 0 0 0 
Civi l iens 0 145 0 0 0 0 145 
TOTAL 0 194 0 0 0 0 1 94 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Pagle 3 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POI-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 20010 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 3 0 0 01 0 3 
En1 is ted  0 46 0 0 01 0 46 
Students 0 0 0 0 01 0 0 
Civ i  1 ians 0 145 0 0 0 0 145 
TOTAL 0 1 94 0 0 (11 0 194 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

755 4,254 1,121 2,854 

PERSONNEL SUMMARY FOR: BASE Y, US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2OO0l 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 100 0 0 0 0 100 
TOTAL 0 100 0 0 0 0 100 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
Civ i l ians  0 
TOTAL 0 

( In to  BASE Y, US): 
1997 1998 1999 2OClO 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 CI 0 0 
0 0 0 CI 0 0 
0 0 0 0 0 0 

100 0 0 0 0 100 
100 0 0 0 0 100 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 2,809 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department :ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95URMY\UPOATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95U\RMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l ians  Moving (the remainder) 
Civ i  Lien Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly Reti rement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RlFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i t ians Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

2001 Total - - - -  - - - - -  
0 906 
0 15 
0 7 
0 22 
0 9 
0 853 
0 53 

TOTAL CIVILIAN EARLY RETIRMENTS 0 30 0 0 0 0 30 
TOTAL CIVILIAN RIFS 0 1 8 0 0 0 0 1 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 89 0 0 0 0 89 
TOTAL CIVILIAN NEU HIRES 0 46 0 0 0 0 46 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover,, and Civ i  l iens Not 
U i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not U i l l i n g  t o  Move (Voluntar)! RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Pagle 2/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : Pol-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BAYONYE, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
CivS Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i  Lians Moving 
C iv i l i an  RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
Neu Civ i l ians  Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN R I F S  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total - - - - -  
906 
15 
7 
22 
9 

853 
53 

149 
15 
7 
22 
9 
89 
7 
7 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Pagle 3/5 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : A R M Y  
Option Package : POI-5a 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\POI -5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

Base: FORT HONMUJTH, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear 1 y Ret i rement* 10.00% 
Regular Reti renmt* 5.00% 
Civ i l i an  Turnover* 15.00% 
CivsNotMoving(RlFs)* 6.00% 
Civi Lians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians  Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civ i  l i e n  Turnover, and Civ i l ians Not 
w i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Rat irement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l iens Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 145 0 0 0 0 145 
Civ i l ians Moving 0 99 0 ID 0 0 99 
Neu Civ i l ians  Hired 0 46 0 ID 0 0 46 
Other C i v i l i an  Additions O O O I D O O  0 

TOTAL CIVILIAN EARLY RETlRMENTS O O O I D O O  0 
TOTAL CIVILIAN RlFS 0 0 0 ID 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 ID 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 46 0 ID 0 0 46 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
M i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-Sa 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y, US Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ens  Moving ( the remainder) 
C iv i  Lien Posit ions Avai lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i ranent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i  1 ians Moving 
C i v i l i a n  RlFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 1 0 0  0 O 0 0 100 
C i v i l i ans  Moving 0 100 0 0 0 0 100 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS O O O C I O O  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 Cl 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 01 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/199!5 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  Le : C:\COBRA95\ARHY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME COSTS 
-----(U<)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 

C I V  SALARY 
Civ R I F  
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
nrL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELirn PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/15 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 
-----(U<)-----  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
om 
RPMA 0 0 414 
BOS 0 566 3,130 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
Enl Salary 0 0 0 
House Allow 0 203 475 

OTHER 
Mission 0 3,558 3,558 
nisc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 4,328 7,577 

TOTAL COST 3,449 40,614 11,670 

Total Beyond - - - - -  - - - - - -  
0 0 

ONE - T I ME SAVES 
-- - - - ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 1996 1997 1998 1999 2000 20011 
-----(U<)-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 87 309 443 443 44.3 
OBM 
RPMA 0 409 1,478 2,169 2,169 2,1619 
BOS 0 728 2,174 6,229 6,229 6,22:9 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 3,427 6,854 6,854 6,854 6,854 
CHAMPUS 0 0 0 0 0 0 

Total Beyond - - - - -  - - - - - -  
1,725 I ,& yo 443 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 13: 06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET 
-----(%)----- 
CONSTRUCTIN 

M I  LCON 
Fan Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 l ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total - - - - -  
-1,725 

Beyond - - - - - -  
-443 

TOTAL NET COST 3,449 35,668 422 -8,551 -8,551 -8,551 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\POI -5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BAYONNE, NJ 
ONE-TIME COSTS 1996 
-----(U<)-----  - - - -  
CONSTRUCTIW 
MILCON 0 
Fern Housing 0 
Land Purch 0 

OM 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV W I N G  
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FRE lGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unemployment 0 
OTHER 
Program Plan 973 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
nisc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirornental 0 
In fo  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 973 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BAYONNE, NJ 
RECURRINGCOSTS - - - - -  1996 

(SKI - - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 973 12,328 7,651 

ONE - T I ME SAVES 
-----($K)-----  
CONSTRUCTION 
MILCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
443 

Total - - - - -  
1,725 

TOTAL SAVINGS 0 4,946 11,248 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 6/15 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\POl-5A. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BAYONNE, NJ 
ONE-TIME NET 1996 1997 1 998 - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fern Housing 0 0 0 

OBn 
Civ Retir/RlF 0 447 0 
Civ Moving 0 4,478 173 
Other 973 2,981 3,920 

MIL PERSONNEL 
M i l  Moving 0 190 0 

OTHER 
HAP / RSE 0 595 0 
Environmental 0 0 0 
1 nfo Manege 0 0 0 
I-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 973 8,691 4,093 

Total - - - - -  

RECURRING NET 
- - - - - (W)-- - - -  
FAM HOUSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-1,725 

Beyond - - - - - -  
-443 

TOTAL NET COST 973 7,382 -3,597 -12,,569 -12,569 -12,569 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT CIOWIKKITH, NJ 
ONE-TIME COSTS -----(a)----- 1 996 - - - -  
CONSTRUCTION 

M I  LCON 2,475 
Fam Housing 0 
Land Purch 0 
osn 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenpl oyment 0 
OTHER 
Program Plan 0 
Shutdom 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,475 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/19951 

Department :ARMY 
Option Package : POI-5a 
Scenario F i Le : C:\COBRA95\ARMY\UPDATES\POI-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF?DEC.SFF 

Base: FORT MONMWTH, NJ 
RECURRINGCOSTS 
-----(Qo----- 

1996 - - - -  
FAM HWSE OPS 0 
OBn 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,475 27,465 3,249 3,248 3,248 3,24.8 42,934 

Total - - - - -  ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBn 
I-Time Move 

MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL WE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/19951 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME NET 1996 
- - - - - ($K)- - - - -  - - - -  
CONSTRUCTION 

MI LCON 2,475 
Fern Housing 0 
o&n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
1 nfo Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,475 

Total - - - - -  

RECURRING NET 
-----(N)----- 
FAM HOUSE OPS 
oIln 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

414 
2,563 

0 
0 
0 
0 

0 
271 

0 
0 
0 
0 

3,248 

3,248 TOTAL NET COST 2,475 27,465 3,249 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/15 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : Pol-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
---- - ($K)--- - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

oBn 
CIV SALARY 
Civ RlFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdom 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
l nfo Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (CfDBRA v5.08) - Page 11/15 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/7995; 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 
---- - ($K)--- - -  

1996 - - - -  
FAU HWSE OPS 0 
o8n 
RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 628 577 577 577 

ONE-TIME SAVES - - - - -  OK)--- - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

osn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
EnvirormenteL 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/15 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/199!i 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

Base: BASE X, US 
ONE-TIME NET 
-----(%I----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

o8lr 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
ogn 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

0 
1,867 

0 
0 
0 
0 

0 
1,017 

0 
0 
0 
0 

2,885 

2,936 

Beyond - - - - - -  
0 

0 
373 
0 
0 
0 
0 

0 
203 

0 
0 
0 
0 

577 

577 TOTAL NET COST 0 628 577 577 577 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: BASE Y, US 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTIW 

M I  LCW 
Fern Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



APPROPRIATIONS OETAl L REPORT (ClDBRA ~5.08) - Page 14/15 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/19951 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y, US 
RECURRINGCOSTS 
-----(U()----- 

FAM HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 965 

Total - - - - -  ONE-TIME SAVES 
-----(U()----- 

CONSTRUCTION 
MILCON 
Fam Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI-- - - -  
FAM HOUSE OPS 
o8n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995; 

Department :ARMY 
Option Package : POI-5a 
Scenari 0 F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y, US 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r ~ t a l  
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TINE 

Total - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 193 193 193 1 93 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA vfii.08) 
Data As O f  13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Opt ion  Package : POI-58 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POI-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  -----.- - - - - - -  - - - - - - -  - - - - - - -  
BAYONNE -1,144 -59% -4,454,000 -89% 3,893 
FORT MONCIOUTH 693 8% 153,400 3% 221 
BASE X 1 94 2% 0 0% 0 
BASE Y 100 I % 0 0% 0 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BAYONNE -2,169,598 -87% 1,896 -6,228,702 -38% 5,445 
FORT MNWOUTH 414,070 3% 597 2,563,100 4% 3,698 
BASE X 0 0% 0 373,687 1% 1,925 
BASE Y 0 0% 0 192,987 1% 1,930 

RPMABOS(O) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BAYONNE -8,398,300 -44% 7,341 
FORT MONWTH 2,977,170 4% 4,296 
BASE X 373,487 1% 1,925 
BASE Y 192,987 0% 1,930 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 13:06 04/23/1995, Report Created 07:36 05/26/1995 

Department : ARMY 
Option Package : Pol-5a 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 ,2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -409 -1,064 -1,755 -1,755 -1,755 -6,740 -1,755 
BOS Change 0 -161 955 -3,099 -3,099 -3,099 -8,503 -3,099 
Housing Change 0 -87 -309 -443 -443 -443 -1,725 -443 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -657 -418 -5,298 -5,298 -5,298 -16,968 -5,298 



Document Separator 



As of: 18:42 20 June 1995 PO1 -5 

Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONNE 
Economic Area: Jersey City, NJ PMSA 

- - -  

Impact of Proposed BRAC-95 Action at MIL OCEAN TERMINAL-BAYONNE: 
- - 

Total Population of Jersey City, NJ PMSA (1992): 555,000 
Total Employment of Jersey City, N J  PMSA, BEA (1992): 265,405 
Total Personal Income of Jersey City, NJ PMSA (1992 actual): $11,853,211,000 
BRAC 95 Total Direct and Indirect Job Change: (3,505) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total E,mployment) (1.3%) 

1994 1995 1996 1997 1998 19% 2000 2001 Total - 
Relocated Jobs: MIL 0 0 0 0 (154) 0 0 0 (154) 

CIV 0 0 (164) (100) (1,351) 0 0 0 (1,615) 
Other Jobs: MIL 0 0 0 (7) 0 0 0 0 

CIV 0 0 0 (179) (321) 0 0 0 (500) 
(7) 

BRAC 95 Direct Job Change Summary at MIL OCEAN ERMINAL-BAYONNE: 

MIL 0 0 0 (7) (154) 0 0 0 (161) 
CIV 0 0 (164) (279) (1,672) 0 0 0 (2,115) 
TO 0 0 (164) (286) (1,826) 0 0 0 (2,276) 

Lndirect Job Change: (1,229) 
Total Direct and 1:ndirect Job Change: (3,505) 

Other Pending BRAC Actions at  MIL OCEAN TERMINALBAYONNE Wrevious Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Jersev City, NJ PMSA Profile: 
Civilian Employment, BLS (1993): 249,945 

Employment Data 

300,000 , 

Average Per Capita Income (1 992): $2 1,359 

Per Capita F'ersonal lncome Data 
25,000 , 

Annualized Change in Civilian ErnpIovment (1984-1993) &~nualized Change in Per Capita Personal Income (1984-1 992) 

Employment: 953 Dollars: $1,080 
Percentage: 0.4% Percentage: 6.7% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Jersey City, NJ PMSA and the US (1 984 - 1993): 

- - -  -- 

Local 10.0% 9.4% 8.0% 6.6% 6.3% 6.4% 7.5% 9.1% 11.8% 9.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 18:42 20 June 1995 POI-5 

Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONNE 
Economic Area: Jersey City, NJ PMSA 

Cumulative BRAC Impacts Affecting Jersey Citv, NJ P I W  

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1.3 %) 

-- 

1994 1995 1996 1997 1998 199' 2000 2001 Total - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding MIL OCEAN TERMINAL- 
BAYONNE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 10 0 0 0 
CIV 0 0 0 0 0 (3 0 0 0 

Air Force: MIL 0 0 0 0 0 O 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: Mn 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding MIL OCEAN TERMINAL 
BAYONNE) 

Army: h4lL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: MIL 16 0 0 0 0 0 0 0 16 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Jersey City, NJ PMSA Statistical Area (Including MIL OCEAN 
TERMINAL-BAYONNE) 

MIL 16 0 0 (7) (154) 0 0 0 (145) 
CIV 0 0 (164) (279) (1,672) 0 0 0 (2,115) 
TO 16 0 (164) (286) (1,826) 0 0 0 (2,260) 

Cumulative Indirect Job Change: (1,222) 
Cumulative Total Direct and Indirect Job Change: (3,482) 
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Page 1 



As of 08:56 14 June 1995 

Economic Iimpact Data 

Activity: MIL OCEAN TERMINAL-BAYONPJE 
Economic Area: Jersey City, NJ PMSA 

Impact of Proposed BRAC-95 Action at MIL OCEAN TE:RMINAL-BAYONNE: 

Total Population of Jersey City, NJ PMSA (1992): 555,000 
Total Employment of Jersey City, NJ PMSA, BEA (1992): 265,405 

j Total Personal Income of Jersey City, NJ PMSA (1992 actual): $1 1,853,211,000 
1 BRAC 95 Total Direct and Indirect Job Change: (3,250) 

BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) ( 1 . 2 ~ 4  
- 

1994 1995 - - 1996 - 1997 1998 
Relocated Jobs: MIL 0 0 0 0 (157). 

CIV 0 0 (125) 0 (1,170) 

Other Jobs: MIL 0 0 0 (14) 0 
CIV 0 0 0 (155) (491) 

BRAC 95 Direct Job Change Summary at MIL OCEAN TERMINAL-BAYONNE: 

MIL 0 0 0 (14) (157) 
CIV 0 0 (125) (155) (1,661) 
TO 0 0 (125) (169) (1,818) 

Indirect Job Change: (1.138) 
Total Direct and Indirect Job Change: (3,750) 

Other Pending BRAC Actions at MIL OCEAN TERMINAL-BAYONNE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Jersey City, NJ PMSA Profile: 
Civilian Employment, BLS (1 993): 249,945 Average Per Capita Income (1992): $3 1,359 

Employment Data ' Per Capita Peirsonal Income Data 

;:::;;;I 200,000 :; p- = + 15,000 
150,000 
100,000 

10,000 

50,000 
0 I 

84 85 86 87 88 89 90 91 92 93 & 85 86 8'7 88 89 90 91 92 

Annualized Change in Civilian Emplovment (1984-1993) Annualized Change in Per Ca~ i t a~  Personal Inconle (1984-1992) 

Employment: 953 Dollars: $1,080 
Percentage: 0.4% Percentage: 6.7% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Jersey City, NJ PMSA and the US (1 984 - 1993): 

Local 10.0% 9.4% 8.0% 6.6% 6.3% 6.4% 7.5% 9.1% 11.8% 9.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6,,7% 7.4% 6.8% 

- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologtes and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



4 

As o f  0856 14 June 1995 

Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONNIE 
Economic Area: Jersey City, NJ PMSA 

Cumulative BRAC l m ~ a c t s  Affecting Jersey City, NJ PMS.& 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Emplloy 

- 1994 1995 - 1996 I !  1998 1999 2000 2001 Total 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding MIL OC'EAN TERMINAL- 
BAYONNE) 

Army: . MIL 0 0 0 0 (3) 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

(3) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
ClV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding MIL OCEAN TERMINAL- 
BAYONNE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 16 0 0 0 0 0 0 0 16 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Jersey City, NJ PMSA Statistical Area (Including MIL OCEAN 
TERMINAL-BAYONNE) 

MIL 16 0 0 (14) (160) 0 0 0 (158) 
CIV 0 0 (125) (155) (1.661) 0 0 0 (1,941) 
TO 16 0 (125) (169) (1,821) 0 0 0 (2,099) 

Cumulative Indirect .lob Change: (1,132) 
Curnulati,ve Total Direct and Indirect .lob Change: (3,23 1)  
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As of 12:00 30 May 1995 

Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONNE: 
I Economic Area: Jersey City, NJ Ph'ISA 

Impact of Proposed BRAC-95 Action at MIL OCEAN TERMINAL-BAYONNE: 

Total Population of Jersey City, NJ PMSA (1992): 555,000 1 
Total Employment of Jersey City, NJ PMSA, BEA (1992): 265,405 
Total Personal Income of Jersey City, NJ PMSA (1992 actual): $1 1,853,211,000 
BRAC 95 Total Direct and Indirect Job Change: (3,052) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (1.1%) 

1 9 9 4 1 9 9 5 -  1996 - 1997 - 1998 

Relocated Jobs: MIL 0 0 0 (49) (32) 
CIV 0 0 0 0 (761) 

Other Jobs: MIL 0 0 0 (8) 0 
CIV 0 0 0 (145) (982) 

BRAC 95 Direct Job Change Summary at MIL OCEAN TERMINAL-BAYONNE: 

MIL 0 0 0 (57) (32) 
CIV 0 0 0 (145) (1,743) 
TO 0 0 0 (202) (1,775) 

Indirect Job Change: (1,075) 
Total Direct and Indirect Job Change: (3,052) 

Other Pending BRAC Actions at MIL OCEAN TERMINAL-BAYONNE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Jersey City, NJ PMSA Profile: 
Civilian Employment, BLS (1993): 249,945 Average Per Capita lncome (1992): $23,359 

Employment Data ' 
300,000 , 

Per Capita Personal Income Data 

25,000 , 

Annualized Change in Civilian Employment (1 984-1 993) &ualized Change in Per Capita Personal Income (1 984- 1992) 

Employment: 953 Dollars: $1,080 
Percentage: 0.4% Percentage: 6.7% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Jersey City, NJ PMSA and the US (1 984 - 1993): 

Local 10.0% 9.4% 8.0% 6.6% 6.3% 6.4% 7.5% '9.1% 11.8% 9.9% 

1 U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area dafinitions are not fully compatible with 1984 - 1992 data. 



As of. 12:OO 30 May 1995 

Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONNE: 
Economic Area: Jersey City, NJ PRlSA 

- - -- - - - -p -- 

Cumulative BRAC Impacts affect in^ Jersey City. NJ PMSPs 

Period (% of 1992 Total Employ 

Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding MIL OCIEAN TERMINAL- 
BAYONNE) 

Army: MIL - 0- 0 0 0 (3) 0 0 0 
0 

(3) 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job  Changes in Economicc Area (Excluding MIL OCEAN TERMINAL- 
BAYONNE) 

Army: MIL 0 0 0 0 0 0 0 0 0 a CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 16 0 0 0 0 0 0 0 16 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job  Change in Jersey City, NJ PMSA Statistical Area (Including MIL OCEAN 
TERMINAL-BAYONNE) 

MIL 16 0 0 (57) (35) 0 0 0 
CIV 0 0 0 (145) (1.743) 0 0 0 (1,888) 

(76) 

TO 16 0 0 (202) (1,778) 0 0 0 (1,964) 

Cumulative Indirect Job Change: (1,069) 
Cumulative Total Direct and Indirect Job Change: (3,033) 
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(1 a. OPTION NUMBER: ( b. CANDIDATE INSTALLATION: I c. DATE: N 
Bayonne Military Ocean Terminal 

e. SCENARIO DESCRIPTION / SUMMARY: 
- Close Bayonne Military Ocean Terminal (MOT) 
- Move Headquarters Military Traffic Management Command Eastern Area to Fort Monmouth NJ . 
- Transfer Navy tenants to Norfolk, VA. 

f. INSTALLATIONS IN SCENARIO: I 
Bayonne MOT ;;!I; 
Fort Monmouth 

I 

I 
g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS 
UICISRC I DESCRIPTION: 

STRATEGY (CLO~EJGAIN~~EIDEACTIVATE) 

NAME 
INSTALLATION I 

O]FF/WOF/EN~CIV/NAF/OTHER 

WIMSAA.' HQ MTMC EASTERN AREA 11/0/8/404~ ' "  
WlM501 RAlL FLEET DIVISION 0/0/0/10fi 
W1M503 CMDMTMC EASTERN AREA 
WlMS=A ' CMDMTMC EA NON-ADD 7/0/O/Ofi " 
WIWYAA" 1301STMPC 

O/O/O/l1B(O 4L 

1/0/32/1/0 Base X 
2/0/25/2/0 ' 

0/0/0/1/0 ' 

0/0/0/27/0 ' 4  

0/0/0/70/0 ' 4  

1/0/0/3/0 LC 

0/0/0/4/0 LC 

0/0/0/24/0 " 

0/0/0/3/0 " 

0/0/0/3/0 h)? 6' 

0/0/0/7/0 < 

1 1/0/24/364/0 ' ' Norfolk, VA 
1/0/0/0/0 ' 4  

1/0/26/10/0 LC 

0/0/0/3/0 LC 

1/0/1/2/0 ' 4  

0/0/0/125/0 F" 64 

.. 

TABS FORM A-1 (AUG 94) 



Bayonne Military Oceas Terminal was selected for closure in accordance with the dictates of the 
Army Stationing Strategy's Operational Blueprint as follows: 

- Sufficient commercial port capacity is available orn each coast to support the power projection 
requirements of the National Military Strategy. 

- There is no operational requirement to retain military ports whose primary capabilities can be 
duplicated at a commercial port. 

- Military ports that satisfjl unique military requirerr~ents such as shipping live ammunition must be 

Reserve Component Impact: 
- RC units located on the installation. None 

- RC units receiving support from the installation. None 

- Requirement for an RC enclave. None 

TABS FORM A- 1 (AUG 94) 
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As of: 1 7 3 8  09 Febnury 1995 

DACSTABS: JS Vdone 

Page 135 



As of: 14:32 09 February 1995 PO1 -5 
DACSTABS: JS VaUone Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAYONPdE 
Economic Area: Jersey City, NJ PMSA 

Impact of Proposed BRAC-95 Action at MIL OCEAN TIERMINAL-BAYONNE: 
-- . - - - - - - -- - - . - - - - - - - - - - - - - -- - - 

1'ot;il I'c,,irrlation of Jersey ('it! . t:.! !'\IS..i (1992): 55; t , , ~ ~ ~  

, 'Total Eniployment of Jersey City, NJ PMSA, BE.4 (1992): 2 0 5 . 4 0 i  

! Total Personal Income ol'Jersey City, NJ PMSA (1992 actual): 5 1 1,X53,2 1 1 .oclcr 

, BRAC 95 Total Direct and Indircct Job Change: (2,105) 
I BRAC 95 Potential Total Job Changc O\cr  Closurc P'criod ( X ,  of 1992 l'otal En11l)Ioynient 
-- -. .. - - ~ - ~ - -~ . 

(o.ntzl) 

1p94 1% 6 M1 1998 1999 2000 2001 

Relocated Jobs: MIL 0 0 0 0 (92) 0 0 0 
CIV 0 0 0 0 (761) 0 0 0 

Other Jobs: MIL 0 0 0 (8)  0 0 0 0 
CIV 0 0 0 (185) (321) 0 0 0 

BKAC 95 Direct Job Change Summary at MIL OCEAN TERMINAL-BAYONNE: 

MIL 0 0 0 (8)  (92) 0 0 0 
CIV 0 0 0 (185) (1,082) 0 0 0 
TOT 0 0 0 (193) (1.174) 0 0 0 

lndlirect Job Change: 
Total Direct and Indirect Job Change: 

Other pen din^ BRAC Actions at MIL OCEAN TERMINAL-BAYONNE (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Jersev City. NJ PMSA Paofde: 
Civilian Employment, BLS (1993): 249,945 

Employment Data ' 
300,000 

250,000 
200,000 

150,000 
100.000 
50.000 

0 
84 85 86 87 88 89 90 91 92 93 

Average Per Capita Income (1 992): $21,359 

Per Capita Personal lncome Data 

25,000 

Antiualized Change m Civil~an Eln~~ovment (1984- 1993 Annuallzed Chance in Per Capi~ta Personal Income ( 1981- 1,02 

Employment: 953 Dollars: S 1,080 
Percentage: 0.4% Percentage: 6.7'%, 

1; S Average Change: 1.5% U S Average Change 5.3%) 

U~iemploynent Rates for Jersey City. NJ PMSA and the US (1984 - 1993). 

1Y1(4 IY1)5 Iy116 1yx7 I')XX IyXO - I Y O 0  lyJ - 1992 M Y 3  

Local 10 0% 9 4Y0 b 0% 6 6'YU 6 3 "Iu 6 A'%, 7 SOLl 9 I t%,  l l 8'k 9 u 

U.S .  7.5% 7.2% 7.0%) 6.2% 5.5% 5.3% 5.5 (Y1, 6 7'1 ( 1  7'4 , ,  0 ' 

1 Note Bureau of Labor Stattst~cs eniployment data for 1993, whlch has been adjusted to incorporate revlsed rnethodolog~es and 1993 Bureau 
of the Census rnetropoli:an area definlrlons are not fully cornpat~ble wlth 1584 - 1992 data 



~ s o f  14.32 09 February 1995 

r,3 t . > (  - : r r  7 - 7 . -  . ct  Pata 

Activity: MIL OCEAN TERMINAL-BAY ONIVE 
Economic Area: Jersey City, NJ PMSA 

<:uniulativc. I3IUC lnlpacts .-\llcctio!! Jc~'seb C~IJ. N J  P X m  

i I Cunlulative Total Direct and Indirect Job Change: (2.oX2) 
1 I Potential Cumulative Total Job Change Ovcr Closure Period (% of 1992 Total Employ (l).w,) 
1 - 

-- - - - - - - - 
- - .- - --- - 

1994 lY!25 1996 !m 1998 1 9 2  2000 7001 Total 

Other Proposed BRAC 95 Direct Job Changes in Econon~ic Arca (Excluding RllL OCEAN TERRIINAL- 
BAY ONNE) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 U U 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

AJ r Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding MIL OCEAN TERMINAL- 
BAYONNE) 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MlL 16 0 0 0 0 0 0 0 Ib 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Ct~mulative Direct Job Change in Jersey City, N J  PMSA Sltatistical Area (Including MIL OCEAN 
TERMINAL-BAYONNE) 

MIL 16 0 0 (8)  (92 ) 0 0 0 (81) 
CIV 0 0 0 (185) (1.082) 0 0 0 (1.267) 
TOT 16 0 0 (193) (1.174) 0 0 0 t 1 .3511 

Cumulative Indirect Job Clianyr. (7.111 

Cumulatrve Total Direct and Indirect Job Change: t 2.082 ) 
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As of: 14:29 09 Febmary 1995 

DACSTABS: JS Vdone  Economic Inapact Data 

Activity: FORT MONMOUTH 
Economic Area: Monmouth-Ocean, NJ PMSA 

I m ~ a c t  of Pro~osed BRAC-95 Action at FORT MONMQUTH: 
- - - .. . . - - - -- - 

of Monmouth-Ocean, NJ PMSA (19'92): 1,004,200 
Total Employment of Monmouth-Ocean, NJ PMSA, BEA (1992): 422,596 
Total Personal income of Monmouth-Ocean, NJ PMSlA (1992 actual): 525,040,363,000 
BRAC 95 Total Direct and Indirect Job Change: 1,323 
BRAC 95 Potential Total Job Change Over Closure P'eriod (% of 1992 Total Emiployment 0.3% 

. m 4  E9.5 1995 19967 
Relocated Jobs: MIL 0 0 0 0 

CIV 0 0 0 0 
Other Jobs: MIL 0 0 0 0 

CIV 0 0 0 0 

BRAC 95 Direct Job Change Summary at FORT MONMOUTH: 

MIL 0 0 0 0 
CIV 0 0 0 0 
TOT 0 0 0 0 

Total 

3 1 
0 

0 
783 

Indirect Job Change: 509 
Total Direct and Indirect Job Change: 1,323 

Other Pendine BRAC Actions at FORT MONMOUTH (Previous Rounds): 

MIL 23 23 86 22 0 0 0 0 154 
CIV 572 572 871 1.075 0 0 0 0 3.090 

Monmouth-Ocean. NJ PMSA Profile: 
C i v i l h  Employment, BLS (1993): 453,659 Average Per Capita Income (1992): - $24,935 

Employment Data ' Per Capita Personal Income Data 

Antlualized Change in Civilian Em~loyment (1984- 1 9 s  /-~hangel~erta Personal Income ( 1981- 1992 

Employment: 5,342 Dollars: 9 1,103 
Percentage: 1.3% Percentage : 5.6% 

I1.S. Average Change: 1.5% U.S. Average Change: 5.3% 

U~lemployment Rates for Monmouth-Ocean, NJ PMSA and the US (1984 - 1993): 

Local 5.2% 4.6% 4.1% 3.3% 3.4% 3.7% 4.8% 6.5% 8.0% 6.6: u 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6 S" ,, 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to Incorporate rt?vlsed methodolog~es and 1993 B ~ r e a ,  
of the Census metropolitan area definit~ons are not fully compatible witti 1984 - 1992 data 



As oE 14:29 09 February 1995 PO1 -YLE2-1 

Economic Impact Data 
Activity: FORT MONMOUTH 
Economic Area: Monmouth-Ocean, NJ PMSA, 

Cumulative BRAC I m ~ a c t s  Affecting Monmouth-Ocean. N J  PMSA: 

-- -- - 
-- - -- - - - - - -- - - -- - - - -- -- 

1 Cumulative Total Direct and Indirect Job Change: (1,109 1 fotential Cumulative Tbt! l o b  Change Over Closure Period (% of I991 Total Employ l.YO/' / / 
-- - . - _ I  I -- -- - - - - - -- -- - 

m 4  B 1996 W 19'-)8 1999 20_0_0 2001 Total 

Olher Proposed BRAC 95 Direct Job Changes in Econo~mic Area (Excluding FORT MONMOUTH) 

Army: MIL 0 0 0 0 0 10 0 0 0 
CIV 0 0 0 0 0 10 0 0 0 

Nnvy: MIL 0 0 0 0 0 10 0 0 0 
CIV 0 0 0 0 0 10 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Ecor~omic Area (Excluding FORT MONMOUTH) 

Ann y: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 148 833 4 0 0 0 0 0 985 
CIV 0 9 6 0 0 0 0 0 15 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL - 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Monmouth-Ocean, NJ PMSA Statistical Area (Including FORT 
MONMOUTH) 

MIL 171 856 90 22 3 1 0 0 0 1.170 
CIV 572 58 1 877 1.075 783 0 0 0 3.888 
TOT 743 1.437 967 1.097 814 0 0 0 5.058 

Cumulative Indirect Job Change: 3.05 1 
Cum~~lative Total Direct and Indlrect Job Change: 8.109 
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BRAC 95 SUMMARY OF ENVIROIVMENTAL IMPACTS 

MACOM MTMC Mission Area Ports 1 MOT - 

lnstallatlon Bayonne Mllltary Ocean Termlnal 

I CONSIDERATIONS FOR REALIGNMENT 

None 

Partial 

No TES Bto Assessment/Op~n~on 

Possible 

Non-atta~nment Area 

II CONSIDERATIONS FOR CLOSURE 

Slgnlficant 

None 

Partial 

None 

Possible 

None 

Ill CONSIDERATIONS FOR DISPOSAL 

Significant 

None 

Partial 

No TES Bio Assessment/Op~nion 

None 

IV COMPLIANCE COST ISSUES 

None 

v RESTORATION COST ISSUES 

None 

Remarks 

Remarks 

No TES Blolog~cal Assessment 

Remarks 

Alr contorm~ty determination requirement may restrlct new 
operations 

Remarks 

Remarks 

Remarks 

No TES Bicilogical Assessment 

Remarks 



THE ARMY BASING STUDY 
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PORT FACILITIES ANALYSIS 

Population Summary: Attached Stationing moves Bayonne Military Ocean Te~minal to Fort 
Monmouth, NJ. Population moved is 35 Military and 797 Civilians. 

Requirements for Liquid Fuel Storage, TASC, Community Facilities (e:xcept Fitness and 
Child Day Care Centers) hfktmcture, Officer & Senior Enlisted UmmmpMied 
Quarters, Dining Facilities, and Medical Facilities were assumed not fiu~ded for this study 
and are not included. 

. . .  
Conclusions: 

i 
Admin space required is 200 KSF per person (200 x 833 = 167K) 

Warehousing required is 

I GRAND TOTAL: 40.8M I 

. 
Sama: September 94 HQRPLANS (Jun 94 HQIFS Data) 



DACSTABS: JS V d o n e  Economic Impact Data 

Activity: MIL OCEAN TERMINAL-BAY ONNE 
Economic Area: Jersey City, NJ PMSA 

Impact of Prowsed BRAC-95 Action at MIL OCEAN TEIRMINAL-BAYONNE: 
. . . - . . - - - -- . - - - - - . - . -- . . . -. . - - . - - - - - - -. . - . - - 
I.oti11 1'(,,)111:itio11 of Jerscy Ci!!. ':.! '''IS.4 (1992): i s i  , , , I I I  

, 'futal Er~lploymcnt of Jersey City, NJ PR.1S.A: BE.4 (IYY2): 205.411? 
I Total Personal Income of Jersey City, NJ PMSA (I992 actual): S 1 1 .X53,2 1 1.111111 

: BRAC 95 Total Direct and Indirect Job Change: -2 71'/ (2,1115) 
1 BRAC 95 Potential Total Jot) Changc 01.c.1. Closurc Pcriod ("A, of 1992 l'ornl Er~~l,loynicnt /,~?..7dO.%'%,) 
-- .. . -. . - - . . . -- . . .. -. . -. .- . . - -. . . 

J..Y!Lj EEL6 l!?% !YY9 2000 2001 . To~ai 

Relocated Jobs: MIL 0 0 0 0 (92)157  0 0 0 1 5 7  ( 9 2 1  
CIV 0 0 0 0 (761)1?):: 0 0 012 > ‘' i 

Other Jobs: MIL 0 0 0 (8)  I L ~  0 0 0 0 I? l7(::: \ 
CIV 0 0 0 (185)?"(321)"  0 0 0 "0 I ~ O O I , )  

BRAC 95 Direct Job Change Summary at MIL OCEAN TEFCMINAL-BAYONNE 

MIL 0 0 0 (8)  (92) 0 0 0 11001 
CIV 0 0 0 (185) (1.082) 0 0 0 I 1.267 I I 
TOT 0 0 0 (193) (1.174) 0 0 0 t 974 1.367) 

Indirect Job Change: -114 (738) 
Total Direct and indirect Job Change: '!; ( 2 .  I05 

Other Pending BRAC Actions at MIL OCEAN TERMINAL-BAYONNE (Previous P:ounds): 

MIL 0 0 0 0 0 01 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Jersey Citv. NJ PMSA Profile: 
Civilian Employment, BLS (1993): 249,945 Average Per Capita Irlcome (1992): $21.359 

Employment Data ' Per Capita Personal income Data 

AlllluaJized Chanpe in Civilian Em~lovment (1984-1991 Annualized Chanve in  Per Capita Personal Illcome ( l '>gl-p!)Z 

Employment: 953 Dollars: S 1,080 
Percentage: 0.4% Percentage: . 6.7%) 

L' S ~ v e r & e  Change: 1.5% U.S. Average Change: 5.3%, 

U~wmploynent Rates for Jersey Clty, NJ PMSA arid tlie US I, 1984 - 1993): 

1yX4 Ivr)5 1y86 19x7 I')XH .- IYX!, - 1090 .- I Y Y  I -- 1992 . -- l Y Y 7  - 

iocal 10.0% 9.40/iI b.UV/;] 6.64" 6.3% 6 3'%1 7.5%) 9.1%~ lI.8'it1 0 u.' ,, 

1 tdote: Bureau of Labor Statistics employment data for 1993, whlch has been adjusted to incorporate revl:%ed methodolog~es and 1993 Slreau 
of the Census metropoii:an area definit~ons are not fully compatible with 1'384 - 1992 data. 
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MTCS (570-4a) 

- - .. ~.rnr-r..cr.v mr-n . -  .-.rr. . . L ~ L C ~ - G ~ ~ M L I I ~ U I - I Y I L M ~ # I I  - "++elpX~ 
HEAD011ARERS MILITARY TFIAFFtC !MANAGEMENT COMMAND 

561 1 COLUMBIA PIKE 
FALLS CHURCH, VA 21011-5050 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 2031 0-0200 

SUBJECT: Commercial Port Operations Cost 

1. The following information identifies additional costs related to transfer of 
military port operations to a commercial port. Cost for tenant activities requiring 
warehousing andlor open storage space are allso included. 

BAYONNE: 

Wharfage: 1301st MPC through MTOlNS 
work load, Import/Export 508,858 @ $.70 per ton $ 356,201 

Dockage: 
FY 94 Number of Vessels-Setf Propelled 

59 vessels @ 600 ft @ $4.25 per ft per day $ 150,450 

FY 94 Number of Barges 
16 barges @ ~~~~~~day 

Cargo Operations Space Requirements;: 
Warehouse Storage Area 

400,000 SF @ per SF per year $2,4&,000 

Open Paved Storage Area 
1,000,000SF @ $0.65 per SF per year 650.000 

Total Commercial Port Operations Cost $3,558,331 



MTCS 
SUBJECT: Commercial Port Operations Cost 

Tenant Related 
Warehouse and Open Storage Areas 

Non Temp Storage of HHG 

20.0 Million Ibs per month @ 2.18 CWT (per 'I00 weight) $5,232,000 

(Projected billing based on MOT Bayonne storage rate would be $3.5 million. 
Relocation would cost an additional $1.7 million to DOD customers). 

Storage for Tenants 

Warehouse 

Comm 
Tenant Sa. Ft. Rate Yr 

Federal Records Center 226,710 $6.00 - $1,360,260 - 
USN Military Sealift Command 103,891 6.00 623,346 
US Postal Service 240,000 6.00 1,440,000 
Navy Resale & Fashion District j02.800 6.00 ' 616,800 
FBI 40,000 6.00 ~ , ~ , ~  

Shop Area 

Navy Publishing & Printing 24; 000 $6.00 - $ 144,000 - 

Open Storaqe 
... 

USN MSC 428,275 $0.65 - $ 278,379 - 
(Strategic Storage of Sea 
Sheds & Flat Racks) . . 

Total Tenant Related Costs - - $9,934,785 

Total Port Ops Cost (Pg. 1 ) - - $3,558,331 

GRAND TOTAL = $1 3,493,116 



MTCS 
'. - SUBJECT: Commercial Port Operations Cost 

OAKLAND: 
-f 

Whatage: 1302nd break out sheet erlclosed 

Berthing: 12 VSL, 182 meters for 48 liours 

Total cost for operation at Port of Oakland 

Storage for Tenants 

Warehouse 

Comm 
Tenant SQ Ft. Rate Yr 

AAFES Dist Center 1,260.683 $3.36 
DECA 21,332 3.36 

,- .. 
I .. 124TH ARCOM 3,200 - 3.36 

',\ / Strategic Defense Com 90,762 3.36 
. . .>. BATSC 319 3.36 

Shop Area 

AAFES Dist Center 22,668 $12.00 - - $ 272,016 
BATSC 10,004 12.00 120,048 

MWR - 
AAFES Exchange 1 1,555 WOULD NOT BE PUT IN 
DECA .. . 31,886 COMMERCIAL SPACE 

Open Area 
.. 

AAFES Exchange 13,704 $0.84 - - $ 11,511 
AAFES Dist Center 366,505 0.84 307,864 
Strategic Defense Command 600 0.84 504 

Total Tenant Related Costs - - $5,336,297 
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The following charts shoa- the throuohput - capability pr bath in MTON per day for breakbulk. 
RORO. uonuincr. mu mixed vessels. These resulrs are hic\t\ed on various factors. including LMHE used 
and loading, operational. and benh utilization ratcs. s well as berthiship compatibility. 

The Wshipcompatibiiliry for various vessel is show in table 1. This tiable indicates, for each 
t ~ p e  of ship. the number of' vessels that can be accommodated at each berth. The table atso provides 
the iimitations that can hinder shipping operations. 

The Tpe of ship prefeneci a? each berth is ha\ed on a methodology t h a  comp;ues h e  chdrdctcristics 
of the ship berth to a list of ideal facrors requ~red to suppn the d i f f c~nr  ship mixes. ?fie evaluation 
takes into consideration the current phc5icai cbaractsrisrics and MHE available for a berth. 'k i l  

c*~alu;ltion gives no considerations for enilanccmcnts. silch as cquipmenr. 

Bcnhs 32-33-24. and 67-68. in that order. appear ro be the best choices for contairer operations. The 
best choices for RORO operations appez to be berths 11.32-33. and 23. 6t:n.h 7 of $PC appears 
to be the best choice for breakbuk and bv=e operations. Berths 67-68,21, and 23 appear to be the 
ksr choices for all-around operations. 

BERTH THROUGHF'dT CAPABILITY 

M T M A Y  



BERTH THROUGHPUT CAPABiLI'Pf 
MTOWOAY 

B E R M  THROUGHPUT CAPABILITY 

NOTE: The i 3020 MPC owns ber;hs 8 arra 9. which are currently leased to the Port of Oakianc 
The current agreement allows :he 130,Zd MPC to operate these berths within 7 days c- 
notification. Hence. the ? 302d wouid gair! t9e throughp;Jt of these berths after 7 davs 



SHIPPING 
-.c-----. 

Throughputs for each berth are shown belolw. They are based on vitriaus factors. including MHE 
used loading. operational. 2nd b e d  uri1iza.tion races. as ueil as ben:Nship compatibilir).. 

BERTH THROUGHPUT CAPABILJFt 
MTON/DAY 

rn 
3 BmuJCSu! m ROAO I C O M M R  -'MoED 

BERTH 

BF(EAKBULi( I RCkRO 3 COKTAMER .MIXED 



BERTH THRCjUGHPUT CAPABILITY 

~ m m a z e I L V A # A  am mRoEOQ SRlBI - 
r2n 1- U1I S# - u m  

1-4 W O H  1-4 mSIm -4 

a6902 0 0 2#66 =,8#6 - 
MRQE rn o o 0 o m rm 0 

Uxa, 3 -  1- atn w 1- - 1- 



The following figures show the thrc?ughpu~ capability per terminal in MTON jxr day for breakbulk 
RORO. container. and mixed vessels. These results are based on various factors including hfHE 
used. loading. operationai, and terminal usage rates. as n ell as teminai/ship co~nptibility. 

MT-Y 
BERTH THROUGHPUT CAPABIUT\r' 



MTONlOAY 
BERTY WiiOlGHPfl CAPABILITY - cont 

BERTH 
~ B R E N ( B U U (  e R O R ~  c CONTAINER - 

CO?J~~~ERSION FACTORS I,,'] 
.25 STON per W O N  

Contair:~ .4 STOX per AlTON 

The type of ship p r t f d  at each benh is based on 
the methodology described in the appendix. The 
evaluation is based on a snapshot view of the c m t  
physical charactaistics of the berths and the MHE 
avaiiable. The evaluation to the right j v e s  no con- 
s i d d o n s  for enhancements. such as equipment. The 
lower the number for a berth. the better suired the 
berth is for the loading operation. 

Considering rhe three ship rypes. berrh J232-J2.M is 
the btst btith for military operations. because of its 
length. apron height. and cranes. The water depth 
may limit the draft of some ships. 

Table 1 shows the berth/ship cornpatibilin. for vari- 
ous types of vessels. The table indicares for each 
type of ship the number of vessels each be& can ac- 
commodate. The table also provides the limitations 
hat can hinder shipping operations. 

PREFERIENSE BERTH 
SELECTIOX 

I BERTH 88 ROB0 COhT I 



REPLY TO 
A?7ENTION OF 

DEPARTMENT OF: THE ARMY 
HEADQUARTERS. MIUTARY TRAFFliC MANAGEMENT COMMAND 

561 1 COLUMBIA PIKE 
FALLS CHURCH, VA 22041-5050 

.... -:I:: MTRM (570-4a) I ? # : -  d 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: BRAC 95 Installation Assessment (IA) Program BRAC 
95 Data Call #l. 

1. Reference memorandum, MTCS, 27 May 94, subject as above. 

2 .  The computations used to complete the 1nstal.lation 
Assessment Data Call #l package was not consistent. The 
following changes need to be made: 

OAKLAND 

BASOPS/MISSION POP $12,169,520 

PIERS/WHARVES 
TYPE VESSEL 20 

3 .  The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

4 .  Points of contact for this action are Loretta Graves and 
N. Dianne Luna, MTRK-M, (703) 756-1144. 

FOR THE COMMANDER: 

Deputy chief of Staff for 
Resource Management 



MTCS (570-4a) 

DEPARTMENT OF THE ARMY 
HEAWUAFKERS 

MILITARY TRAFFIC MANAGEMENT COMMAND 
561 1 CO WY Blr4 PIKE 

FALLS CHURCH, VA 22041 6050 

MEMORANDUM FOR HQDA (DACS-TABS) , WASH DC 203 10-012 00 

SUBJECT: BRAC 95 Installation Assessment (IA) F'rogram 
BRAC 95 Data Call #1 

1. References: 

a. Memorandum, DACS-TABS, 26 Apr 94, subject as above. 

b. Memorandum, Chief of Sta.ff, United States Army, 
21 Mar 94, subject: Base Realignment and C1osux:e (BRAC) 95. 

c. Memorandum, Director of Management, 21 Mar 94, 
subject: Army Preparation for EiRAC 95. 

2. Enclosed are the Installation Assessment Data Call 81 
submissions for the military ports (encl l), along with a 
word processing disk (encl 2). 

3. The three MTMC ports are all considered essential for 
the deployability mission and satisfy unique co~nponents of 
the mission. The 1301st Major Port Command (MP(3) , located 
in Bayonne, is the only Army-owned ocean terminal on the 
east coast. The 1302nd MPC, 1oc:ated in Oakland, is the only 
Army-owned ocean terminal for general cargo on the west 
coast. The 1303rd MPC, located in Sunny Point, is the only 
Army-owned ammunition terminal. The locations and one-of-a- 
kind nature of the three terminals preclude competition 
among them. 

4. The information contained in this report is accurate and 
complete to the best of my knowltedge and belief. 

5. Points of contact for this action are Loretta Graves and 
N. Dianne Luna, MTRM-MI (703) 756-1144. 

FOR THE COMMANDER: 

2 Encls 
Colonel, GS 
Acting Chief of Staff 



BRAC 95 INSTALLATION ASSESSMENT 

ATTRIBUTES AND WEIGHTS 

FOR PORTS 

MILITARY TRAFFIC MANAGEMENT COMMAND 



ATI'FUBUIES AND \EIGHTS FOR P O m S  

INSTAL,IATION PSSES- 
DATA CAIL # 1  

BAYONNE OAKLAND SI;JM\JY POINT 
m y  MOTBA msu 

SPECIAL CARGO CAPACITY 100 100 100 100 

SUPPOFC FACILITIES 75 2129 5109 (1) 36 

NORMAL T H R O m  100 24000 13500 (2) 5275 (3) 

PIERS AND WHARVES 100 
Water Depth 
Type Vessel 
L,ength of P i e r  

STAGING AREAS - 75 
MISSION v -- 450 

AVG AGE OF FACILITY 85 
m 50 

Water 
=g'= 
Electricity 
Landfill 

% PERM F A C m E  65 
CAPACITY 2 5  

Arch & Historical 0 
m e r e d  Species 0 
Wetlands -030 

Air Quality 10 
Water Quality 0 
Noise Quality 0 

Contaminated Sites 1 
LAND AND FACIIJTIES --- 225 

BulDAJ3LE ACRES 50 45 
AVAIIAE3LE \JORKFORCE 20 HQDA 
MOBILIZATION THW3UGHPVT 45 42000 (13) 
rn - 10 1260 

m, MOB & m m  -- 12 5 

COST OF L,IVING INDEJ. 50 HQDA 
MCA COST FACTOR 50 HQDA 
BASOPS/MISSION POP - 100 5804 (15) 

2 00 COST & ~ A N P O T r n  ------ \ 

CIBSE HOLD 



(1) Includes 2,668,014 square feet of open storage and hardstand shop, i.e., 
category codes 452-10 and 452-20, respectively. Source: Real Property Inventory 
Report dated 14 April 1994. 

(2) Source: Memorandum, MITE-SEF, 25Mardn 1994, subject: Ports for National 
Defense (PND) , West Coast (Port of Oakland and 1302ND Major Port  Cammand (MFC) 
Second Coordination, enclosing the latest corrected draft report. The specified 
source for this attrhte does not distinguish between unomlll and llmobilizationll 
throughput capacity. It merely states the throughput capacity for each berth. In 
order to arrive at a regular peaetime capacity, we have used the mixed-vessel 
capacity of Wharf 7, our regular berth for most peacetime operations. This is 
13,500 EZI's loaded and/or unloaded per day. 

( 3 )  Daily normal throughput capability is 1600 MIW of Breakbuld ammunition and 
210 containers (20 foot equivalent unit). A n  average weight of 17.5 MIDN was used 
per container to compute total MIXINS. Total. MION for Normal Throughput was amputed 
using a normal 8 hour shift. 

(3a) The Mobilization Rrroughput capability is over 5000 MIXIN of BreakhBc 
d t i o n  and over 700 containers (twenty foot equivalent unit.) of annnunition per 
24 how day. An average of 17.5 M I 0 4  per a)ntainer was used t c t  ccanpote total MPDN. 

(4)  With a two foot over cut. 

( 5 )  Length of piers con- in Wlilding ~nfomation SchecWLe Oakland Army Base, 
CA, March 1992, page 3. Type of vessels that pier can act-te are as 
follows: P6=15, P6 1/2=15, and P7=20. 

( 6 )  Year age does not reflect renovations that upgraded builclhgs over the years. 

(7) Percentage calculated from HQRPIAN Part 3 - Percent of 3-1 Ehilding Area by 
Age Distrilxtion. 

(8) Contractor for installation deals with cubic yards. Tots1 is per cubic yard 
not short ton. 

(8a) Utility capacities calculated by Base facilities engineers. Land fill costs 
are the costs of collection and disposal of refuse, extracted fram the HQDA 
Facilities Ehgineering and Housing Annual Summary of Operations; Vol I11 - 
Installation Performance; FY92 ; viz : M20000. 

(9) Figure was extracted fran the Real Property Inventory (RPI) report dated 14 
April 1994 with the follmbq revisions madie to reflect existing conditions: 

Bldg T834 (Cat Code 610-50). ?his structure is a portable trailer; deduct the 
1,200 SF sham for this facility. 

Bldg T6 (Cat Code 442-70). ?his stnicture is a portable trailer; deduct the 
1,800 SF shown for this facility. 



Bldg 780 (Cat Code 131-80). The 4,964 SF for this permncmt facility was not 
picked-up on the RPI report. 

Structure 65 (Cat Code 143-10). This is not a building, it is a truck weigh 
scale. Deduct the 600 SF shown on the RPI repon. 

Bldg 148 (Cat Code 832-31). The RPI slnows 69 SF for this building. The 
actual square footage is 215 square feet. 

Bldq 812 (Cat Code 214-10). The RPI dhows this as a permment building. The 
building is semi-permanent. 

Bldg 99 (Cat Code 214-20 and 217-10). The RPI shows this as a permanent 
building. The building is semi-permanent. 

Bldq 141 (Cat Code 442-60). This building has been demolished. 

Bldg 161 (Cat Code 442-60). This buiLding has been demolished. 

Bldg 161 (Cat Code 442-60). P m e n t  Bldg 161 of 79,142 square feet was 
constructed as a replacement for previous Bldg 161, and was given the same build* 
number. 

Bldg 88 (Cat Code 442-70). ?he RPI shows this as a permanent Milding. The 
building is semi-permanent. 

Bldg 9 (Cat Code 442-62) . The square footage for this Milding was not 
picked-up on the RPI. 

Bldg 664 (Cat Code 730-55). ?he RPI shaws this as a permanent building. The 
building is semi-permanent. 

Bldg 776 (Cat Code 730-55) . The RPI shcrws this as a permanent building. The 
building is semi-permanent. 

Bldg BOO01 (Cat Code 730-55). The RPI shows this as a permanent building. 
The building is temporary. The building nurrlber has been changed to Bldg 8. 

Bldg BOO02 (Cat Code 730-55). The RPI shms this as a permanent building. 
The building is temporary. The building nurrber has been changed to Bldg 644. 

Bldg BOO03 (Cat Code 730-55). This bu~ilding has been derrlolished. 

Bldg BOO04 (Cat Code 730-55). This building has been demolished. 

Bldg BOO05 (Cat Code 730-55). The RPI: shows this as a p m e n t  lmilding. 
The building is temporary. The building nmber has also been changed to Bldg 914. 

Bldg 60 (Cat Code 740-51). ,The RPI shows this as a permtnent building. The 
building is semi-permanent. 



Bldg 5 (Cat Code 811-60). The RPI shows this as a permanent building. The 
building is semi-permanent. 

Bldg 10 (Cat Code 872-30). The RPI shtms this as a permanent building. The 
building is semi-permanent. 

Bldg 11 (Cat Code 872-30). The RPI shows this as a permanent building. ?he 
building is semi-permanent. 

Bldg 765 (Cat Ccde 872-30). The building is not shown on the RPI. The 
building is a permanent facility. 

Bldg 164 (Cat Code 832-31). This perm;ment building was picked-up as a 
non-building on the RPI. 

Bldg 640 (Cat Code 740-34). .An 881 quire foot handball court was added to 
gymnasium. 

Bldg 902 (Cat Code 214-30). This penn;ment building of 1!5,360 square feet is 
not shown o the RPI. Build- to be demolished by the Southern Pacific 
Transportation Company as part of lease termination condition. 

Bldg 904 (Cat Ccde 214-52). This permanent building of 1,250 square feet is 
not sham on the RPI. Building is to be damlished by the S0Utller-n Pacific 
Transportation Company as part of lease tennination condition. 

Bldg 908 (Cat Code 740-60). 'Ibis permanent building of 1,;200 square feet is 
not shown on the RPI. Building to be demolished' by the Sbuthen? Pacific 
Transportation Campany as part of lease tmination condition. 

Building scheduled for demolition in FY!34: 

Temporary Building 647; 8,800 SF 
Temporary Building 648; 3,379 SF 
Temporary Building 905; 180 SF 

(10) nenty-three buildings/structures eligible for National Register. 

(11) ?tro register sites + 32 potentially eligible sites 34. 

(12) Ten underground tank sites have hydroci3rbon contamination. One site 
has chlorinated solvent contamination. 

(13) Source references: (a) TEA formula ustxl in the Port Operational Perfomdnce 
Simulator (POPS) . 
(b) G3 Throughput tzvaluation. 



(14)  Memorandum, MITE-SEF, 25 March 1994, subject: Ports f o r  ~ a t i o n a l  Defense 
(PND) , West Coast (Port of Oakland and 1302D Ma.jor Port Command (MPC) Second 
Coordination, enclosing the  latest corrected d ra f t  report, pages 30 and 37 apply. 
The 1302D MPC can load (and/or unload) 29,900 PK's daily in an emergency. This is 
based on loading the  same mixture of different  types of vessels as w e r e  loaded fo r  
the Persian Gulf W a r .  I t  is a lso  based on usirlg Wharves 7, 6 112, and 6 (also names 
respectively Berths 7, 8 ,  and 9 by the  Port of Oakland). Wharf 7 is owned and 
operated by the 1302nd. Wharves G 112 and 6 are owned by the Army and leased t o  the 
Port of Oakland, with a seven day recapture clause. Whawes 6 112 and 6 have been 
used regularly by the  1302nd without recourse t o  formally exercising the recapture 
clause fo r  the Persian Gulf War, exercises, mi normal operations. It should be 
recognized that the 1302nd a l so  s t u f f s  and unstuffs sea vans. However, that  
separate throughput capacity is not addressed :in the IA. 

(15) Total Base Support is $ 15,537,262. Population t o t a l  used j.s 2677. 

(16) Source: Cost of Sales R e p o r t ,  ,T93 ActLli3l OMA Execution FY93 fo r  the  dol lar  
figues. Population data t o  be supplied by DA. 

(17) Total Base Support is $ 3,443,818. Population t o t a l  used is 398. 



DEPARTMENT OF n I E  ARMY 
HEADQUARTERS, MILITARY TRAFFtC MANAGEMENT COMMAND 

S11 COLUMBIA PIKE 
FALLS CHURCH, VA 22041-5050 

REPLY TO 
ATTEHTK)N OF 

MEMORANDUM FOR HQDA (DACS-TABS) , WQSH DC 203 10-02 00 

SUBJECT: Input to The Army Basing Study (TABS) Team 

1. The information requested for the ocean terminals 
located at Bayonne, NJ and Oakland, CA is provided. 

2. The space requirement for the Navy tenants at Bayonne, 
NJ is as follows: 

TYPE 
NAVY 

MSC RESALE PSA 

Storage/Warehouse 31,000 62,800 1,200 
Open Storage 871,200 - - 
Covered Storage 107,457 - - 
Administration 101,134 2,384 3,600 

MSC and PSA are located in building 42 while the Navy Resale 
is located in building 32. 

Information provided from current: Interservice Support 
Agreements (ISSA). Totals are in square feet. 

3. The Army Stationing 1nstallat:ion Plan (ASIP) for 
Headquarters, Western Area, Oakland Army Base inc:lude 
employees performing garrison functions. Their strength is 
3 officers, 9 enlisted, and 91 civilians. 

4 .  Points of contact for this ac:tion are N. Dianne Luna and 
Lcire t ta  Graves, i 7 G 3 j  756-X144. 

FOR THE COMMANDER: 

Deputy chief of Staff for 
Resource Management 



Document Separator 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 10:36 09/09/1994. Reoort Created 14:07 03/14/1995 . . 

~?f.r'\, 
/ 

Department : ARMY 
Option Package : PO1 -5a 
Scenario F i l e  : C:\COBRA\POl-5A.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : 1998 

' 0 ? ( 5 y r f )  R O I  Year : 2001 (3 Years) 

-qSo5& NPV i n  2015($K): -214,381 
yd,cl/io~ 1-TimeCost($K): 59.536 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 Total Beyond 
---- ---- ---- ---- ---- ---- ----- ------ 

Mi lCon 2,4'71/ 2,475 27,~/@27,465 0 0 0 0 2?,99b 29,940 b 0 
Person 273 - $Jb9 -3.488 -9,590 -14.879 -1 4,879 -14,879 -37,3371-57,441 -8,Jdg-14,879 
Overhd 91; 2,681 S5C 801 6.116 -1 1,620 -1 1,620 -11,620 -8,294 -25,263 -$;I97 -11,620 
Movi ng 2.284 l,b13 1.354 12,095 0 0 0 4,H5 15,733 0 0 
Miss io -700 3,55< 2,858 5,458 5,458 5.458 5.458 17,74023.990 3,558 5.458 
Other 253 ~ 7 4  314 1,404 0 0 0 b F B  1,971 0 

TOTAL :1,;13 7.266 LqJ597 29.302 15,483 -21,041 -21,041 -21,041 +I, b h  -1 1.071 -,o,4bd-21,041 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
, POSITIONS ELIMINATED s x  - o f f  0 9 0 0 0 0 

En1 0 5 0 0 0 0 5 I= 
9 5  

lc 5 Civ 0 155 170 0 0 0 325 
TOT 0 169 170 0 0 0 339 

POSITIONS REALIGNED 

2 ; Off 0 0 40 0 0 0 40) 1 5 7  
En1 0 0 117 0 0 0 117 

" stu 0 0 0 0 0 0 0 
7b\ - 7bl Civ 125 0 1,170 0 0 0 1,295 / ?I1  

I 94$ lW TOT 125 0 1.327 0 0 0 1,452 ____ - 
, F 1 171 j r . ?  

I 
Sumnary: 

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMEKT 
EASTERN AREA COM4ND AND M E  TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT f4MXMlW. TRANSFER M E  NAW SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO LEASE SPACE AT NORFOLK, VIA. ENCLAVE THE 
NATIONAL ARCHIVES. 



COBRA REALIWENT S W R Y  (COBRA ~5.08) - Page 2/2 
Data As Of 10:36 09/09/1994, Report Cneated 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Mi lCon 2,475 27,465 0 0 0 0 
Person 273 459 2.215 836 836 836 
Overhd 2.773 2.531 9,988 4,115 4.115 4.115 
Movi ng 2,284 1,354 12,298 0 0 0 
Miss io 0 3,558 6.158 6.158 6,158 6,158 
Other 253 31 4 1,404 0 0 0 

TOTAL 8,059 35,681 32.064 11,710 11,110 11.110 

Savings ($K) Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 3.948 
Owrhd 93 1.730 

n9 0 0 
Missio 700 700 
Other 0 0 

TOTAL 793 6.378 

Total 
----- 

29.940 
5,457 

27.639 
15,935 
28,190 

1,971 

Total 
----- 

0 
62.899 
52,903 

203 
4,200 

0 

Beyond 
------ 

C 
836 

4.115 
C 

6.158 
C 

Beyonc 
------ 

C 
15.715 
15,736 

0 
700 

0 
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prk I 74 
PERSONNEL W R Y  REPORT (COBRA v5.08) 

Data As Of 10:36 09/09/1994, Report Created 14:07 0.3/14/1995 
/ 

1 ,  : f  - J 7ey 
Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUFMARY FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t ed  
---------- ,;/y ,--- - - ---- 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
C i v i l i ans  0 -25 0 
TOTAL 0 -25 0 

Students C iv i l i ans  
---------- ---------- 

0 1,745 

1999 2000 2001 Total 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

49 122 0 . 1.720 

PERSONNEL REALIGNMENTS: 
To Base: FORT m, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- - 

Of f i ce rs  0 0 22 
Enl is ted 0 0 9 
Students 0 0 0 
Civ i l i ans  0 0 646 
TOTAL 0 0 677 

To Base: BASE X. US 

t w \ C o  
1996 1997 1998 1999 2000 2001 Total ---- --- -- -- ---- -- ---- 

' )"QA "% o f f i c e r ~  O O 4 O O 0 
En1 i s t ed  0 0 57 0 0 0 
Students 0 0 0 0 0 0 0 

0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

To Base: NORFOLK, VA 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- --- ---.- ---- ----- 

Of f i ce rs  0 0 14 0 .  0 0 14) k c <  
En1 i s t ed  0 0 51 0 0 0 51 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 125 0 379 0 0 0 
TOTAL 125 0 444 0 0 0 3% dl L i t ,  I d 

/ 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAYONNE. NJI: / 5 '7 1 2 3 ~  
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 40 0 0 0 40 
En1 i sted 0 0 11 7 0 0 0 15i' 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 125 0 1,170 0 0 0 1.295 IZQY 
TOTAL 125 0 1.327 0 0 0 1.452 

1 f 35.  1 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -9 0 0 0 0 
0 -5 0 0 01 0 

-9 l.1 
Enl is ted -5 
C i v i l i ans  0 -155 -170 0 Cl 0 -325 326 
TOTAL 0 -169 -170 0 0 0 -339 



PERSONNEL SUPWIRY REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 36 09/09/1994. Report Created 14: 07 03/14/1995 

Oepartment : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- , - ---------- ---------- ---------- ' 4 ~  b 5 \ --.we (51 0 o T7g6 100 

PERSONNEL SUFMARY FOR: FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996): 
Officers En1 isted Students Civi 1 ians 
---------- ---------- ---------- ---------- 

41 6 505 406 7,341 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off ice= 0 4 0 0 0 0 4 
En1 isted 0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
Civi l ians 0 267 9 -72 0 0 204 
TOTAL 0 247 9 -72 0 0 - 1 8 4  

BASE POPULATION (Prior to BRAC Action): 
O f f i c e s  En1 isted Students C iv i  1 ians ---------- ---------- ---------- ---- - ---- 

420 61 5 272 7,545 

PERSONNEL REALIGNMENTS: 
Fmm Base: BAYONNE. NJ 

1996 1997 1998 1999 2000 2001 Total - --- --- -- -- -- ---- 
Off  i c e s  0 0 0 0 0 22 0 En1 isted 0 0 9 0 0 9 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 646, 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

TOTAL PERSONNEL REALIGNMENTS (Into FORT MONMOUM, NJ): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --- ----- 

Officers 0 0 22 0 0 0 22 
En1 is ted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 646 0 0 0 646 
TOTAL 0 0 677 0 .  0 0 677 

BASE POWLATION (After BRAC Action): 
Off icers En1 i s ted Students Civ i l ians ---------- ---------- ---------- 

442 624 272 8.191 - 
PERSONNEL S M R Y  FOR: BASE X. US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 i sted Students Civi 1 ians 
---------- ---------- ---------- ---------- 

752 4,208 1.121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: BAWNNE. NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 4 0 0 0 4 
En1 i sted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 3 
Data As O f  10: 36 09/09/1994, Report Created 14:07 03/'14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 0 4 0 0 0 4 
Enlisted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

756 4.265 1,121 2.854 

PERSONNEL SUWRY FOR: NORFOLK. VA 
- 

BASE POPULATION (FY 1996. Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- --- ----- M l l. c 1.l -- 

Off  i c e n  0 0 14 0 0 0 
En1 i sted 0 0 51 0 0 0 bi 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 125 0 379 0 0 0 504 50 4 
TOTAL 125 0 444 0 0 0 569 

TOTAL PERSONNEL REALIGNMENTS ( In to  NORFOLK. VA): 
1996 1997 1998 1999 2000 2001 Total ---- -- -- -- --- - ----- 

Off  ice- 0 0 14 0 0 0 14 
En1 i sted 0 0 51 0 0 0 51 
Students 0 0 0 0 0 0 0 
Civ i l ians 125 0 379 0 0 0 504 
TOTAL 125 0 444 0 0 0 569 

BASE POPULATION (After BRAC Action): 
O f f  i c e n  En1 isted Students Civ i l ians 
---------- --------- ---------- - - - - ---- - 

14 51 . O  504 



Document Separator 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/15 
Data As Of 10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA\Wl-~A.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 1996 1997 1998 
----- ($K)----- ---- ---- ---- 
CONSTRUCTION 
MI LCON 2,475 2,475 d/L24,754 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIF )f 143 333 269 161 753 
Civ Re t i re  d 54 79 66 62 290 

CIV MOVING 
Per Diem 254 0 311/ 1.113 
POV Mi les 5 0 22. 37 
Home Purch 883 0 1,gc. 3,860 
HHG 51 5 0 657 2.273 
Misc 55 0 63 238 
House Hunt 165 0 2=1 780 
PPS 0 r,b13 1.354 1,469 
RITA 382 0 ' i f? 1,688 

FREIGHT 
Packing 20 0 144284 
Fre igh t  4 0 b 8 
Vehicles 0 0 1 
Dr iv ing 0 0 0 

Unemployment 25 5b 47 2fi 131 
OTHER 

Program Plan qrg 1.556 b89 1,167 Trb 875 
Shutdown 417 ~ , n > ; ~  564 4,svo4,997 
New Hire 51 0 204 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL mlVING 

Per D iem 0 0 2 3  30 
POV Mi les 0 0 15 19 
HHG 0 0 1 9 9  409 
Misc 0 0 4 3 8 8  

OTHER 
El im PCS 0 44 77 0 

OTHER 
HAP / RSE 253 27'/ 314 211 1.404 
Environmental 0 I' 0 0 
I n f o  Manage 0 2,qrn 2,710 0 
1-Time Other 0 C' 0 0 

TOTAL ONE-TIME 3,343 7,259 31 ,323 20.954 , 

31,bLf q,bY0 

2001 Total 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA\POl-5A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

2000 2001 Total Beyond 

OTHER 
Mission 0 3,<5$ 3,558 ?,j506,158 3,55R6.1158 $55R6,158 3,558 6,158 1~7%28,190 3,558 6.158 
Misc Recur d 800 800 800 1300 800 800 4.800 800 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR F' 800 3,j>24,358 ~ 2 $ ~ 1 1 . 1 1 0  7,2L/11,110 7,zfi~11,110 7,2grll, l lO 32,68j49.598 '~,zgl 11.110 

TOTAL COST 3,393 8,059 35~.735,681 11,32i32,064 7,28111,110 7,241 11,110 ~2~111,110  76,787109,133 j,~p111,110 

ONE-TIME SAVES 1996 1997 1998 15199 2000 2001 Tota l  ----- ($K)----- ---- ---- --- -.-- ---- ---- ----- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O&M 
1-Time Mow 0 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Movina 0 0 qf3 203 0 0 0 98 203 - 

OTHER 
Land Sales 
Envi mnmental 
1-Time Mher 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 203 0 0 0 1 9% 203 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Tota l  --- -- ---- ---- ----- Beyand 
----- ($K)----- ---- ---- 
FAM HOUSE OPS o 15 41 52 21.2 258 q43 443 YJ3 443 'fY3 443 /,b32 1,654 443 
O&M 

RPMA 77 1 9 1  260 1,2g9 1.320 ?,lbq 2.351 2,169 2,351 2.1d 2.351 7,Jqf8,712 2JL92,351 - 0 92% 1.419 126 2,294 F,79112,941 5,791 12.941 51741 12,941 t9,22942,536 5,791 12,941 
Unique Operat 0 0 0 0 0 0 0 0 
C i v  SaJaq 0 g, kss 3.565 R,S~a11.039 F:~i014.949 g,Sl014,949 R,.flo14,949 3fi,A359.452 B,FlD14.949 
W P U S  0 0 0 0 0 0 0 0 

MIL PERSONNEL 
Of f  Salarv 0 170 306 2 J 3  611 ? 6 1  ?,*in 611 Zl{o 611 1,529 2,752 3$0 611 
~ n l  ~ a l a r ;  0 4 b  77 42 154 I h  154 l ' u  154 7 L  154 417 694 q2154  
House Allow 0 0 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 0 0 
M ~ s s i o n  700 700 700 700 700 700 4,200 700 
Misc Recur 0 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR o 793 5,b?.D 6.378 11,381 16,378 11,3$&32,151 17,?f~32.151 17,3Y~32,151 69,ofg120,001 17,3J@2,151 

I To.\, 94"INCis 0 793 5.~30 6,378 11,'67q 16,581 17,N~ 32.1'51 17,34632,151 tj;35(@?. 151 btrq1120, 204 17~4632,151 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 10: 36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-5A.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET .):GK.~ 1996 
----- ($K)---" "-a; ---- 
CONSTRUCTION 
MILCON 2,Li75 2,475 
Fam Housing 0 

O&M 
Civ  Retir /RIF 197 
Civ  Moving pC 2,284 
Other qjg 2,049 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE p 253 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3393 7,259 

2001 Total 
---- ----- 

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond ----- ($K)----- ---- ---- ---- ---- ---- ---- ----- ------ 
FAM HWSE OPS - 1  -$I -52 - - 6  ' -258 - r q z  -443 - ~ l r / z  -443 -+/#$ -443 -1,b3Z-1.654 -+!4?-443 
O&M 

RPMA y' -77 -260 -8% -906 -1,755 -1,9137 -1,755 -1,937 -1,755 -1,937 -L,292 -7,056 -1,755-1.937 
Ks 0 -qzs -1,419 I,",> 607 4,W-10.0140 -2.M -10,040 -ilVQ-10,040 -g,~&b30.930 -i?flj-10,040 
Unique Operat 0 0 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 0 0 
C iv  Salary 0 -4,255 -3,565 - 8 9 b  -11.039 -:,:I, -14,949-g,:,/o -14,949 -rD,5tb-14,949 -38,293-59.452 -6,510-14.949 

W W S  0 0 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 -383 -766 -7'66 -766 -766 -3,446 -766 
Hwse Allow 0 0 836 EL36 836 836 3,346 836 

OTHER 
Procurement 0 0 0 0 0 0 0 0 
Mission -700 2,858 5,458 5,4158 5,458 5,458 23,990 5,458 
Misc Recur 800 800 800 El00 800 800 4,800 800 
Unique Other 0 0 0 0 0 0 0 0 

TOTAL RECUR 4 7 -2,072 -2,020 -4,Iof -5,268 -~o,bbf -21,Ct41 1o,obY-21,041 -'4nb621,041 -3$3hx-70,404 /o,cay-21,041 

TOTAL NET COST 3,393 7.266 O.597 29.302 TEY? 15.483-ijn'f-21 .M1 -IO,ON-21 ,011 -21,041 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
Nev Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Pet Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
El im FCS 

OTHER 
HAP / RSE 
Envirorrnent.1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 5/15 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA\Wl-5A.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
50s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR - . .- 
TOTAL COSTS 

2001 Total 
---- ----- 

0 0 

Beyond 

3,t;rR 3,558 /7,7qo17,790 
0 0 
0 0 

35Sg 3.558 r7,3o 17,790 
." "* ..*. * - -, .- . 

%isg 3.558 31,89147,130 

2001 Tota l  ---- ----- 
ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi mrmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPSsRJd 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
W W S  

..-----." ----.- -- -- __-__-_ 
1999 2000 2001 Tota l  --- ---- ----- Beyond 

443 443 A? 44:) I, 6 32 1,654 w3 443 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COIBRA v5.08) - Page 6/15 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF70EC. SFF 

Base: BAYONNE, NJ 
ONE-TIME NET 1996 1997 1998 
----- ($K)----- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Retir/RIF 197 335 1,043 
Civ Moving 2,284 1,354 11,752 
Other 1,998 1,778 6,004 

MIL PERSONNEL 
M i  1 Moving 0 77 344 

OTHER 
HAP / RSE 2 53 31 4 1.404 
Environmental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 4,732 3,858 20.547 -- 
RECURRING NET 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
FAM HWSE OPS -1 5 -52 -258 
O&M 

RPMA -77 -260 -1,320 
BOS 0 -1,419 -2.294 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 -3,565 -11,039 

CHAMWS 0 0 0 

1 9'99 2000 2001 Total 
---- ---- ---- ----- 

0 0 0 66Q 1.971 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 29.138 

O 14,mb 
I-- ------- ~" --,. - - _. 

1999 2000 2001 Total ---- ---- ---- ----- 
4 4 3  -443 -#L/3 -443 -1,t U -1.654 

MIL PERSONNEL 
M i  1 Salary 0 -383 -766 -766 -766 
House Allow 0 0 0 0 0 

OTHER 
Pmcurement 0 0 0 0 0 
Mission 0 3.558 3.558 3,558 3.558 
Misc Recur 0 0 0 0 :  0 
Unique Other 0 0 0 0 0 

TOTAL RECUR -93 -2,120 -12,120 -27.893 -27.893 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POI-5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 2,475 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per D i m  0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2.475 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH. NJ 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 

FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2.475 

Total 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Time :Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBiRA v5.08) - Page 9/15 
Data As O f  10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME NET 1996 
----- ($K)----- ---- 

CONSTRUCTION 
M I  LCON 2,475 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,475 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 

Total 
----- 

0 

Beyond 
------ 

0 

House Allow 0 0 260 260 260 260 
OTHER 
Pnxxrrement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 : 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 0 3.180 3.179 3,179 3,179 

TOTAL NET COST 2.475 27,465 3,180 3,179 3.179 3.179 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\Wl-5A.CaR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X. 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronnental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\Wl-5A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT10N 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

Tota l  
----- 

Total 
----- 

0 

Beyond 
------ 

0 

RPMA 
60s 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R W  0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
C i v  Salary 0 0 

CHAMWS 0 0 
MIL PERSONNEL 
M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Proarrement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

Total 
----- 

0 

TOTAL NET COST 0 0 709 651 651 651 



APPROPRIATIONS DETAIL REPORT (COBFIA ~5.08)  - Page 13/15 
Data As O f  10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\PO~ -5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF~OEC. SFF 

Base: NORFOLK, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NORFOLK, VA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 

W G L e r  
TOTAL RECUR 

Tota l  Beyonc 
----- ------ 

0 ,- ii 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi mnmental 
1 -Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R M  
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- Beyond ------ 

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 10:36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NORFOLK. VA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 3 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 51 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 51 0 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Pmcurement 0 0 
Mission -700 -700 
Misc Recur 800 800 
Unique Other 0 0 

TOTAL RECUR 100 100 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 151 100 



Document Separator 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/'14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dollars) 

Category 
- - - - - - - - 

Cost Su b-Total 
---- - - - - - - - - - 

Construction 
M i l i t a ry  Construction 27,229,923 
Family Housing Construction 0 
Information Management Account 2,710,344 
Land Purchases 0 

Total - Construction 29,940,267 

Personnel 
C iv i l ian  RIF 
Civi 1 ian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Owrhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 1,970,805 
_-----___--_____-_-----------------------------------.---------- 
Total One-Time Costs 59.535.721 
------_-_--_____-------------------------------------------.------------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving . 202.686 
Land Sales 0 
One-Time Moving Savings 0 
Envimrmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 202.686 

Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BAYONNE, NJ 
( A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

edfl,i e Sub-Total 
---- - - - - - - - - - 

Personnel 
C iv i l ian  RIF 1,166,04'9 
C iv i l ian  Early Retirement 409,842 
Civ i l ian  New Hires ID 

Eliminated M i l i t a ry  PCS 77,111 
Unemployment 203,580 

Total - Personnel 763,~lqo 1.856.582 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
one-Time Moving Costs 

Total - Moving 

o t k  
HAP / RSE bb7,7617 1,970,805 
Envimnmental Mit igat ion Costs 10 
One-Time Unique Costs 10 

Total - Other 1,970,805 ........................................................................... 
T O W ~  One-~ime Costs 4, l o k /  358 29,340.385 .......................................................................... 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving j g , r Z b  202,686 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

____________-______----------------------------------------------------------- 
Total One-Time Savings 99,) 2 L 202.686 
__________---______----------------------------------------------------------- 
Total Net One-Time Costs I? D O  &, Z x  29.137.698 



ONE-TIME COST REPORT (COBRA v5.08) - Page 31'5 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario File : C: \COBRA\POl-5A.CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Fmight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 __-_______-________---------_-------------------~---------- 
Total One-Time Costs 29.940.267 ...................................................................... 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 29,940.267 



ONE-TIME COST REPORT (COBRA v5.08) - Page 41'5 
Data As O f  10: 36 09/09/1994. Report Created 14: 07 013/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
( A l l  values i n  Dollars) 

Category 
-------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  FCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Env i romnta l  Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ......................................................................... 
Total One-Time Costs 58,777 

One-Time Savings 
M i l i t a ry  Construction Cast Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi romnta l  Mit igat ion Savings 0 
One-Time Unique Savings 0 

---------------- 

Total One-Time Savings 0 
________-_________------------------------------------------------------------ 
Total Net One-Time Costs 58,777 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario Fi le : C: \COBRA\POl -5A. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: NORFOLK, VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Mwing 
Freight 
One-Time Mwing Costs 

Total - Mwing 

Sub-Total 

Other 
HAP / RSE 0 
Envlronnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_--___----___---------------------------------.------------- 
Total One-Time Costs 196.293 ..................................................................... 
One-Time Savings 
Military Const~ction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 196.293 



Document Separator 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-5A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 

$bl YE --- 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

7,168,329 
28,134,112 
14,468,215 

-19,135,061 
-18,622,930 
-! 8,1243506- - 
-17,639.422 
-17,167,321 
-1 6,707,855 
-16,260,686 
-1 5,825,485 
-1 5.401.932 
-14,989,715 
-14,588,530 
-14,198,083 
-13,818.086 
-13,448,259 
-13,088,330 
-1 2,738,034 
-12,397.113 



Document Separator 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) -. Page 1/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
BAYONNE 0 0 0 0 0 
FORT MONMOUTH 27,230 2,710 0 0 29.940-/ 
BASE X 0 0 0 0 0 
NORFOLK 0 0 0 0 0 - & p - f i  

Totals: ' 27.230 2.710 0 0 29,940 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Pasre 2/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario F i l e  : C: \COBRA\POl-~A.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT MONMOUTH, NJ 

A1 1 Costs i n  $K 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* MilCon Cost* 
------------- ----- ----- ----- ------ ----- 
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 0 0 23.400 2.518 

Tota l  Construction G&: 
+ I n f o  Management Acco~~nt: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 

TOTAL: 29,940 

* A l l  MilCon Costs inc lude Design. S i t e  Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



Document Separator 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario Fi le : C: \COBRA\POl-5A. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnovee 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Ci vi 1 i ans Moving 
Civilian RIFs (the remainder) 

Total 
----- 
1295 
66 
32 
98 
40 

1059 
236 

325 
33 
17 
49 
19 
195 
12 
6 
6 

CIVILIAN POSITIONS REALIGNING IN 125 01.170 0 0 0 1295 
Civilians Moving 79 0 986 0 0 0 1065 
New Civilians H i d  46 0 184 0 0 0 230 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 13 16 70 0 0 0 99 
TOTAL CIVILIAN RIFS 8 15 42 0 0 0 65 
TOTALCIVILIANPRIORITYPLACEMENW 0 93 102 0 0 0 195 
TOTAL CIVILIAN NEW HIRES 46 0 1 8 4  0 0 0 230 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for mwes under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies f m  
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page! 2/5 
Data As Of 10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario File : C: \COBRA\POl-5~. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE. NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0  0  0 0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 13 16 70 0  0  0  99 
TOTAL CIVILIAN RIFS 8 15 42 0  0  0  65 
TOTALCIVILIANPRIORITYP~ACEMENTS~~ 0  93 102 0  0  0  195 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Sitation. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page! 3/5 
Data As Of 10: 36 09/09/1994. Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario File : C: \COBRA\POl-5A.CBR 
Std Fctrs Fi le : C: \COBRA\SF~OEC.SFF 

Base: FORT MONMOUTH, NJ Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement" 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs)" 6.002 
Civi 1 ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)" 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 6 4 6  0 0 0 6 4 6  
Civilians Moving 0 0 6 4 6  0 0 0 6 4 6  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEH HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PC. is 50.00% . 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 10: 36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : PO1 -5a 
Scenario File : C: \COBRA\PO1-5A.CBR 
Std Fctn File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement" 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civi 1 ian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
O O O D O O  0 
0 0 0 0 0 0 0 
0 0 0 I ~ 0 0  0 
0 0 0 0 0 0  0 
0 0 0  0 . 0  0 0 
D O 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 4 5  0 0 0 145 
Civilians Moving 0 0 92 0 0 0 92 
New Civilians H i d  0 0 53 0 0 0 53 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 53 0 0 0 53 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placementt involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: NORFOLK, VA Rate 1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.004 0 0 0 0 0 0 0 
C iv i l ian  Turnovee 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.004 0 0 0 0 0 0 0 
Civ i l ians Moving (the remainder) 0 0 0 0 0 0  0 
Civ i l ian  Positions Available 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.004 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C iv i l ian  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
P r io r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l ians Available t o  Move 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
Civ i l ian  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 125 0 3 7 9  0 0 0 504 
Civ i l ians Moving 79 0 248 0 0 0 327 
New Civ i l ians H i d  46 0 131 0 0 0 177 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 46 0 131 0 0 0 177 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not  a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 
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PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : PO1 -5a 
Scenario F i  l e  : C: \COBRA\Wl-~A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF~OEC. SFF 

Base: BAYONNE, NJ 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - .- - - - - 

0 0.00% 
0 0.004 
0 0.00% 
0 0.00% 
0 0.00% 
0 U.OO% 

----- - - - - - - - 
0 0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Elirninated ShutDn 
Total Pcercent Timephase 
----- ------- --------- 

125 6.98% 6.98% 
169 9.44% 9.44% 

Base: FORT MONMOUTH, NJ 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 

Base: BASE X. US 

Year 

TOTALS 

Pels Moved I n  
Total Percent 

M i  lCon 
TimePhase 

M i  lCon 
TimePhase 

Pers Moved Out/El iminated ShutOn 
Total Percent Timephase 

------- --------- 
0.00% 16.67% 
ID. 00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.673 ------ ------- 
0.00% 100.00% 

P e n  Moved Out/Eliminated ShutDn 
Total Percent Timephase ----- --- ----- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08)  - Page 2/2 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-5A.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: NORFOLK, VA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

M i  lCon Pers Moved Out/E:l i m i  nated ShutOn 
Timephase Total Percent Timephase 
- - - - - - - - - ----- ------- --------- 

21.97% 0 0.00% 16.67% 
78.03% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 

- - - - - - - - - ----- ------- --------- 
100.00% 0 0.00% 100.00% 
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
BAYONNE -1,791 -95% -4,783,000 -95% 2,670 
FORT MONMOUTH 677 8% 1 53,400 3% 226 
BASE X 206 2% 0 0% 0 
NORFOLK 569 0% 0 0% 0 

R W ( $ )  WS($) 
Base Change %Change Chg/Per Change ZChange Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
BAYONNE -2,351,517 -94% 1,313 -1 2,941,170 -80% 7,226 
FORT MONMOUTH 414,070 3% 612 2,504,907 44 3,700 
BASE X 0 04 0 396,467 14 1,924 
NORFOLK 0 04 0 0 0% 0 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
BAYONNE -1 5,292,688 -82% 8,539 
FORT MONMOUTH 2,918.978 4% 4,312 
BASE X 396,467 1% 1,924 
NORFOLK 0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA\POl-5A.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -77 -260 -906 -1,937 -1.937 -1,937 -7,056 -1,937 
BOS Change 0 -1,419 607 -10.040 -10.040 -10.040 -30,930 -10.040 
Housing Change -15 -52 -258 -443 -443 -443 -1,654 -443 

TOTAL CHANGES -93 -1,730 -557 -12,420 -12,420 -12.420 -39,641 -12.420 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Opt ion Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Year Cost ($1 Adjusted Cost($) 
---- - - - - - - - ---------------- 
1996 3,393,413 3,347.694 
1997 29,597,064 28,416.847 
1998 4,842,797 4,525,241 
1999 -10,064,286 -9,152,644 
2000 -10,064,286 -8,907,683 
2001 -10,064,286 -8,669,278 
2002 -10,064,286 -8,437,253 
2003 -10,064,286 -8,211,439 
2004 -10,064,286 -7,991,668 
2005 -10,064,286 -7,777,779 
2006 -10,064,286 -7,569,614 
2007 -10,064,286 -7,367,021 
2008 -10.064.286 -7,169,850 
2009 -10,064,286 -6,977,957 
201 0 -10,064,286 -6,791,199 
201 1 -10,064,286 -6,609,439 
201 2 -10,064,286 -6,432,544 
201 3 -10,064,286 -6,260,384 
201 4 -10,064,286 -6,092,831 
201 5 -10,064,286 -5,929,762 
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario File : C: \COBRA\POl-5.CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 667.727 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 667,727 

Total One-Time Costs 44,103,401 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 98.126 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 98,126 

Total Net One-Time Costs 44,005,276 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10: 36 09/09/1994, Report Created 12:24 Cl2/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: BAYONNE, NJ 
( A l l  values i n  Do l l a rs )  

Category 
- - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 667,727 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 667,727 
.............................................................................. 
To ta l  One-Time Costs 14,104,358 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 98,126 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 98,126 
.............................................................................. 
To ta l  Net One-Time Costs 14,006,232 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3,/4 
Data As Of 10: 36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MONMOUTH. NJ 
( A l l  values i n  Do l l a rs )  

Category Cost Sub-Total 

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v l l i a n  Moving 
Civilian PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 
_________-_________----------------------------------------------------------- 
Tota l  One-Time Costs 29,940,267 
-________-________---_------------------_-_----------------------------------- 
One-Time Savings 

M l l l t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M l l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
To ta l  One-Time Savings 0 
_________-________------------------------------------------------------------ 
Tota l  Net One-Time Costs 29,940,267 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : P01-5 
Scenario F i l e  : C: \COBRA\P01-5.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - - - - - - - 

Total One-Time Costs 58,777 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 58.777 
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Opt ion  Package : POI-5 
Scenar io F i l e  : C:\COBRA\POl-5.CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

A l l  Costs i n  $K 
To ta l  IMA Land Cost To ta l  

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
BAYONNE 0 0 0 0 0 
FORT MONMOUTH 27.230 2,710 0 0 29,940 
BASE X 0 0 0 0 0 

Tota ls :  27.230 2.710 0 0 29.940 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

p z  ai./Af 

Department : ARMY 
Opt ion Package : POI-5 
Scenar io F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT MONMOUTH. NJ 

A l l  Costs i n  $K 
Mi 1Con Using Rehab New New To ta l  

Descr ip t ion :  Categ Rehab Cost::' MilCon Cost" Cost" 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 24,712 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 0 0 23,400 2,518 2,518 
.............................................................................. 

To ta l  Const ruc t ion  Cost: 27,230 
+ I n f o  Management Account: 2,710 
+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 0 

TOlAL: 29,940 

'k A1 1 Mi lCon Costs i nc lude  Design, S i t e  Preparat ion,  Contingt.ncy Planning, and 
SIOH Costs where app l icab le .  
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5,,08) 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel SF 

Change %Change Charige %Change Chg/Per 
---- ------ ------- - - - -. - - - - - - - - - - - - - - - - 
BAYONNE -1.046 -55% -4,454,000 -89% 4,258 
FORT MONMOUTH 647 7% 1 53,400 3% 237 
BASE X 206 2% 0 0% 0 

Base 
---- 
BAYONNE 
FORT MONMOUTH 
BASE X 

Base 
---- 
BAYONNE 
FORT MONMOUTH 
BASE X 

RPMA($) 
Change %Change Chg/Per 

RPMABOS($) 
Change %Change Chg/Per 
------ ------- ------- 

-7,960,667 -42% 7,610 
2,809,746 4% 4,343 

396,467 1% 1,924 

N S ( $ )  
Change %Change Chg/Per 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department :ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Ret i  rement'x 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i a n  Turnover 15.00% 
Civs  Not Moving (RIFS)'~+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addi t ions 

2001 Tota l  
- - - - - - - - - 

0 761 
0 15 
0 7 
0 22 
0 9 
0 708 
0 53 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 15 0 0 0 34 
TOTAL CIVILIAN RIFS 0 1 8 9 0 0 0 2 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 11 1 0 0 0 0 11 1 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

:' Ear l y  Retirements, Regular Retirements. C i v i  1 i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  :Station. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:36 09/09/1994. Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\Wl-5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.002 
Regular Re t i  rement1> 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)'* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  
----- 

761 
15 
7 

22 
9 

708 
53 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 15 0 0 0 34 
TOTAL CIVILIAN RIFS 0 18 9 0 0 0 27 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 111 0 0 0 0 111 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

'' Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10: 36 09/09/1994. Report Created 12: 24 02/17/1995 

Department : ARMY 
Opt ion Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: FORT MONMOUTH, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement': 10.0OI 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.002 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

To ta l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 616 0 0 0 616 
C i v i l i a n s  Moving 0 0 6 1 6  0 0 0 616 
New Civilians Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

" Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario File : C:\COBRA\POl-S.CBR 
Std Fctrs File : C: \COBRA\S~~DEC. SFF 

Base: BASE X, US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti remenV3 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)':' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi 1 ians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 
Civilians Moving 0 0 
New Civilians Hired 0 0 
Other Civilian Additions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

'' Early Retirements, Regular Retiremnts, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



Document Separator 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.c~~ 
Std Fct rs  F i  le : C: \COBRA\SF~DEC. SFF 

Base: BAYONNE, NJ 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Total 
----- 

0 
0 
0 
0 
0 
0 

Moved I n  
Percent 
- - - - - - - 
0.00% 
0.00% 

Base: FORT MONMOUTH. NJ 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Per 
Total 
----- 

0 
0 

647 
0 
0 
0 

----- 
647 

Base: BASE X, US 

.s Moved I n  
Percent 
------- 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

M i  lCon 
TimePhase 

M i  lCon 
TimePhase 

Pers Moved Out/E'l iminated ShutDn 
Total Percent Timephase 
----- - -- - - - - - - - - - - - - - - 

0 0.00% 0.00% 
193 ; 8.452 18.45% 
853 E!l . 55% 81.55% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.OOX 0.00% 

----- - - - - - - - - - - - - - - - - 
1046 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 3.00% 16.67% 

----- ------- --------- 
0 O.OO% 100.00% 

Pers Moved Out/El .imi nated ShutDn 
Total Per-cent Timephase 
----- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 
0 0.00% 16.67% 

----- - - - - - - - - - - - - - - - - 
0 0.OOX 100.00% 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i  1e : C: \COBRA\POl-5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 ;!001 To ta l  Beyond 
-------------- 
RPMA Change 
BOS Change 
Housing Change 
--------------- 
TOTAL CHANGES 
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
BAYONNE, NJ Closes i n  FY 1998 
FORT MONMOUTH, NJ Real ignment 
BASE X. US Realignment 
NORFOLK, VA Realignment 

Sumnary: 
- - - - - - - - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF M E  1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO LEASE SPACE AT NORFOLK. VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
BAYONNE, NJ 
BAYONNE, NJ 
BAYONNE, NJ 

To Base: 
- - - - - - - - 
FORT MONMOUTH. NJ 
BASE X, US 
NORFOLK. VA 

REEN THREE - MOVEMENT TABLE 

*Transfers fm BAYONNE, NJ t o  FORT MONMOUM. NJ 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

,- Transfers fra BAYONNE, NJ t o  BASE X. US 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Distance: 
- - - - - - - - - 

42 mi 
1.340 mi 

340 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl -5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

- Transfers from BAYONNE, NJ t o  NORFOLK, VA 

1996 1997 1998 1995) 2000 
---- ---- ---- ---- ---- 

Off icer  Positions: 0 0 14 0 0 
Enlisted Positions: 3 0 0 
C iv i l l an  Positions: 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 12 0 0 CI 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Mi1 Light Vehic (tons): 2 0 34 0 0 

Vehic (tons): 0 0 10 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

BAYONNE, NJ 

P 
Name: FORT MONMOUTH. NJ 

4;) & A 0  

1 7 ' 3 ~  

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 

3 !&/I - Off icer  VHA ($/Month): - 
+ Z!ol - En1 isted VHA ($/Month): -- ,, 8'-Per Diem Rate ($/Day): - 

Freight Cost ($/Ton/Mi le): 

Total Off icer  Employees: 
TotalEnlistedEmployees: 
Total Student Employees: 
Total C i v i l i an  Employees: 

Name: BASE X, US 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

\ M i l  Families Living On Base: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMWS Sh i f t  to Medicare: 
Ac t i v i t y  Code: 4 -194 

4 ' 2  I,' 
Haneovner Assi stanoe Program: 
Unique Act iv i ty  Infcormation: 

C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 

-- Off icer  VHA ($/Month): - En1 isted VHA ($/Month): -- 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($IK/Year) : 
Camunications ($@fear): 
BOS Non-Payrol 1 ($K,/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/'fear): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunications ($K/Year): 
BOS Non-Payrol 1 ($KllYear): 
BOS Payroll ($K/Year-): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Vis i t )  : 
CHAMPUS Sh i f t  t o  Meclicare: 
Ac t iv i ty  Code: 

Homeowner Assistance: Program: 
Unique Act iv i ty  Information: 

11.891 
1.514 

29,982 
21.877 
8,151 

1.09 
0 
0 

0. OX 
BASEX 

No 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NORFOLK, VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
~omnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat (!b/Visit): 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAYONNE, NJ 

Homeowner Assistarlce Program: 
Unique Act iv i ty  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+fhy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHPMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr : 
Faci l  ShutDown(KSF): 

Name: FORT KINMOUTH. NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  ?Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t k n :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e e  Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-5A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X. US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X): 
Shutdown Schedule (I): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr : 
F a c i l  Shuthn(KSF): 

Name: NORFOLK, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
F a c i l  Shutbn(KSF): 

1997 1998 1999 2000 
---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 Cl 0 
0 0 CI 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 01 0 
OX 04 01% OX 
OX 04 OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b n :  

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,600 2,600 2,600 

700 700 700 700 
800 800 800 800 

0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% OX Gt OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 
1996 1997 1998 1999 
---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 -25 0 0 
S$ Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 - 0 0 
En1 Scenario Change: 0 -5 0 0 
Civ  Scenario change: 0 -155 -170 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ  Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONMOUTH, NJ  
1996 1997 1998 1999 2000 2001 
-- 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MONMOUTH, NJ 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN WRWSE ADMIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS WCUMENTATION SUPPORT PORTION OF 1301ST MPC. 

STORA 23.400 0 0 

\/STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Off icer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7.717.00 
Enlisted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civ i  1 ian Salary($/Year): 45.998.00 
Civ i l ian  Turnover Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civ i l ian  Regular Retire Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire P,ay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
C iv i l i an  Nev Hire ( k t ( $ ) :  1.109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburstt Rate: 10.00% 
Max Home Sale Reimlwrs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinnburs($): 11,191.00 
C iv i l i an  Haneownitxj Rate: 64.00% 
HAP Home Value Reiniburse Rate: 22.90% 
HAP Homeowner Rece-iving Rate: 5.00% 
RSE Hane Value Reiniburse Rate: 19.00% 
RSE Homeowner Recei~ving Rate: 12.00% 

Rehab vs. New MilCc~n Cost: 
I n fo  Management Acc:ount: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NW. RPT/ROI: 
I n f l a t i on  Rate for  NW. RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : FU1-5a 
Scenario F i l e  : C:\COBRA\POl-5A.Cf3R 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - 

Material/Assigned Person(Lb): 71 0 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - -- 

$/UM 
---- 

Horizontal (sy) 38 
Waterfront (LF) 0 
A i r  Operations (SF) 130 
Operational (SF) 119 
Administrat ive (SF) 106 
School Bui ldings (SF) 104 
Maintenance Shops (SF) 108 
Bachelor Quarters (EA) 46.227 
Family Quarters (EA) 96,040 
Covered Storage (SF) 60 
Dining F a c i l i t i e s  (SF) 180 
Recreation Faci 1 i t i e s  (SF) 0 
Camrrnications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 139 
POL Storage (BL) 0 
Amnrnition Storage (SF) 0 
Medical F a c i l i t i e s  (SF1 0 
Envi rormental ( 1 0 

EXPLANATORY NOTES (INWT SCREEN NINE) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( 1 
( I 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 

REDUCED M E  FACILITY SQUARE FOOTAGE CLOSED BY M E  QUANTITY BEING USED BY M E  

NATIONAL ARCHIVES, AS FOLLOWS: 

BUILDING SQUARE FEET 

12 121.355 

22 121,355 

22A 778 

TOTAL 243.488 SQ FT-. J 

BOSFM ADJUSTMENT FOR ADDITIONAL BASOPS MANWWER AT FORT MONmXlTH FOR INCREASED 

MISSION RECEIVING M T K  EA HQ AND 1301ST MPC, +30 CIVILIANS AND 30 FEWER ELIM- 

INATIONS AT BAYONNE MOT. 



SCENARIO ERROR REPORT (COBRA v5.08) 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i l e  : C:\COBRA\POl-5A.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

SCENARIO DATA: 
NORFOLK has no A c t i v i t y  Code. 

PERSONNEL MOVEMENT: 
BAYONNE had 100 c i v i l i a n s  personnel present a f t e r  closing. 

OVERHEAD/RPMA: 
BAYONNE s t i l l  had 243 KSF o f  f a c i l i t i e s  a f t e r  closing. v" 



Document Separator 



BASE STRUCTURE ANAL,YSIS TEAM 
44U1 Ford Azmue  Post Ofice Box 16268 Alexandria, K;rgitzia 22302-0268 (703) 681-0490 

MM-0602-F12 
BSAT/CD 
24 February 1995 

MEMORANDUM FOR THE DIRECTOR, THE AIRMY BASING STUDY 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) BSAT Memo MM-0550-Fll BSATICD dtd 19 Jan 95 

Encl: (1) Revised Response to 529 

Enclosure (1) is forwarded, superceding the data provided by reference (a). This data 
was gathered in accordance with DON BRAC-95 policy and procedures. 

I certify that the information contained herelin is accurate and complete to the best of 
my knowledge and belief. 

! 

i 
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BRAC-95 SCENARIO DEVEILOPMENT DATA CALL ' 

ENCLOSURE (1) - SCENARJO SUMMARY 

Complete &.ropy of Enelmure (1) - Sccnrrio.Surnmary fir the entire 
 los surd realignment scenario. Tnbles included in this enclosure arc 1-A, 1-B and I-C. 

Table 1-A: Scenarlo Description, Identify thc Scenario Number. Title and Response Dare. 
The Scenario Nnmbcr and Title will be provided to you by the BSAT as piat of the data call 
tasking. 

I: Scenario No.: 1-11-0097-529 

( Scenario Title: I COMSCLANT , payonnc. N ~ W  Jersey - 1. - 

Date: 24 February 1995 - 
Table 1-B: Point of Contact Information. Pier~e identify a kno~ledgcirbie point of contact 
familiar with the information relating to this closnre/redignment scena-io laghorn the BSAT 
can contact to answer any questions or to provide: additional information as required. This 
point of contact must also be familiar with the lorcation and name of the person responsible 
for mainraining any supporting documentation relating to this data d l  response. 

Name: I Mr. steve Lucido 
i 

4 

1 

Fax Number: (202)  685-5152 

Orgad zation/Code: Man~ower and Or~anization Management 

Table 1-C: LosindGatninr Bases Involved in Scenario. Complttc the table on the next 
page to ident i5  "bases" invol \~d in the closure/rc:aiignment scenario. So te  that the term 
"Losing Base" refen to host activities. independent activities or other actixities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size. 
i.e., closing or being realigned. The tenn "Gaining Base" refers to host or independent 
acti!.ities which will be receiving sites for functions/personnel uansfened from losing base(s!. 
For example. a losing base is the activity referred to in the data call tasking, i.e., a Naval 
Station. Hospital, etc. Individual tenants should1 not be separately listed on this table. e.g- 
Branch Medical Clinic, Personnel Support Detachiment, etc. IndividuaJ tenants will, however. 
be specificalfy identified in subsequent tables in the data call. 7-h~ third cloturn oi the table 

Office Phone Number: 

Enclosure (1) 

(202) 685-5 114 
t 
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~SRAC-9s SCENARIO DEVEI~OPMENT DATA CALL 
ENCLOSWU (11 - SCEIVARIO SUMMARY 

should be used to identify relcvant informa~ion regarding workIoad~rr?issions to bi transferred. 
For example, entries in this column should be short phmcs such as. "missile workload". 
"ships", "F-14 squadrons", "tenants", ctc., or to provide other cluifj+~g information. This 
third column need only bc cotnpleted to identify nnajor components of the ctosurelrealignment 
scenario, and should not be used to list all tenant mames, etc. 

T~lhle l-C: Ilnsing/Gaining Drrsrs Involved in Scenario ' 

Note: If an activity/function will be relocated into leased office space, please note his  fact 
under the column, Gaining Base, e.g., "Washingon, DC - Leased Space". 
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- -  _ . -  BRAC-95 SCENARIO DEYE:LOPMENT DATA CALL?. 
Enclosure (21 - LOSLYG BASE QUESTXOSS 

- . Complete a separate Enclosure (2)  - Losing Base Questions for ~ c h  "losing" base 
Involved in the c losurdrra~ig~~rr~~nt  5ctrlnri0. hlake ;rc'u"lf. r . ~ r . a a l  - -  cL.pics cof i l~ i~ -e ; ;c !&~re  as 
necessau. Tables included in tbjs tnclosurc ixe 2-A, 2-B,  2-C, 2-D. 2-E, and 2-F Enter the 
Lasing Base name in the biock beiow: 

[ Losing B ~ G :  / Army .  NoTBY 

The fust five kbles in this cnclosurc will be used to idcntify i?c movement and/or 
elimination of milimy billets and civilian positiorrs. Data entered ia Tablcs 2-B and 2-C-will 
bc vansferred to Table 2-D and will be used to reconcile manpouei :ads at the.losing bas:. - 
Ant entire losing base workforce zs shown on h e  annotated copy oi d ~ e  Base Loading Dau 

-. . Attachent.must be accounrcd for in the Table 2-D reconciliation.. 

Genemi Eiote on  Tables 2-A and 2-5. A cuaribte cop? cif tc lh  6: tbzsle t w o  &bles must 
be completed for each pair of activities betwen which transfers of personnel, equipment 
or vehicrec will occur. That is, a single enclosuic (1) respocst r;.q rtquire multiple copies 
o f  tables 2-A and 2-8. For example, if the sceniuio involves the :;asurc of SAVST.4 A and 
relocation of personnel to NAVSTA B and NAVSTA (3, rhcn rwo tables will be comple~ed. 
c ~ t  for tr-nrfen from NAVSTA A to NAVSTA 13 ant\ one for tmrfcn from NAVSTA A to 
NAVSf A C. Note that for purposes of cornpletin~g ~htsc tables. Losing B i a s  and Gaining 
B a s s  arc defined as a host activity, independent cativity or.o&er e:livity !;pecifically 
identified ia the dara call tasking. Separate tables wi!l not be ?re,-z:d for izdividuzl tenznt 
activities, instead, tenant numben will be incorpo~rated inta the ~eble for the Losing Base. Be 
c t d n  to identify the name of both the gaining arid losing base. 313e additional copies of 
these two tables as necessary. 

' Table 2-A:. Disoositfon of Penonnel - Detail Dim. ' Plcasc review the Base Loading Data - 
.Attachment and annome any co~ections. a$ necessary. Using t..t Cirta cor~tdined in-the Base a 

&oadf3p Darz Anzchmtnt. complete the tdle on the next Fag?. Fc? both ;he hon and tenant 
activities, idmtify, by UIC. the number of billets/positions bein_e re!oczred ro the identifi;d 
.reuivinp; site. _Each UIC sho'wh as a sep&are line! on the Base Lording Dirta ArtachrnciX 

. 
- must be separately listed in Table 2-A. Drilling rc:servisu will nar_ 5e inci~ded in officer and 

enlisted billet fields. Military students must be separately distinguisi;ed from officeq and 
enlisted bil:ers L? COBP..A. The Bas= Lozdicg Dara An:c>zien: i::lnlcs 2.7 id t~5f i iz t ion cf 
militvy studeau. Annoraic the Base Loading Data Anacbment ro ilc~rify any additionel 
students not currcntiy shown, and include these corrected n u r n h f i  in Tabit: 2-A. Si~rrikrs cf 
srudents aie cxprcsscd as thc estimated "Average On-Bozrd" (AOB) which would be trained 
at the losing base in FY 2001 if a closurelrealiprnent did not occur. Xon-DON lenanrs, mus: 
also be reviewed and a dcrcmination made as to whether the or,cmItltion will be rc!ocated. 
Relocating non-DON tenants must be included in 'the number of bi!!rtsfpositions identified as 
being transferred (and manpower tods'adjusrcd accordingly). Dis;oshion of tcnat~r and 
reserve acriviues must bc adequately coordinated. 





I 
Tablc 2-A: Dis~osition of Personnel - Detail Data 

NEEM 

11 Fmm h h  Rsst :  ARMY - Miliclw Ocrtto Ttlrninnl (MOTBY). Brrvonnc. dew Icr.cv 11 

BED OFF 

Make =ddiUonaI cofili of thh table, or add rows to it, as necessnry, to h c r n c l ~  Iros(Mcnnn1 activny which WIU be r r loc~ tcd .  + 
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Endosure (22 - LOSING BASE QUESTIONS . 

Tablet-B: Disposition of Personnel and Equiument - Summay. Complcte the table on 
. the next page to sumniaritc the transfer of quipment and personnel. Personnel numbers 

must match summary data shown in Table 2-A. Remember that as with Table 2-A. a 
- 

scpmre Table 2-B must be comvlctcd for each combination of 1osir.daainine bases. The 
following explanatory information is provided. 

a. Disi;osition of Pcrscnncl. Tr~.sfc: L!= s:::,r.ay :elc=z::c: k t 3  shcwn zt tke 
bottom of the corresponding Table 2-A. 

b. ~ i s ~ d s i t i o n  of Equipment. Identify the hansfer-of quip=-nt  rznd vehicles from . 
one a d v i t y  ro another. Do not include equipment which will be excessed. The following 
explanatory ?otcs ate provided: 

Mission and Suppon ~ ~ u i ~ r n e n t :  The terms "Mlrsion'. and "Suppon" art 
provided- as broad general terms to distinguish blctween the types of quipmcnt which will be 
shipped. In m s  or' the C O B M  moving algori~hms, whether equizaent, is iisted under 
"I4ssionw or "Stlppon" is irrelevant. Consqutn~dy. more attention should be givcn to 
identicing the total numbcr of tons which wi l l  r~ecd to bc shipped. zher than spending too 
much time refining the breakout of mission vs. support equipment. Sote chat these figures 
should nor include adminisuative quipmcnt, which is already 'mds;;Je;i in1 COBiU algorithms 
et the rate of 710 pounds per military billet or cilvilian position beihg . . relocated. 

Light Vehicles: Light vehicles are defined as vehicles C.a wi1.l be driven to the. 
new location. ' 

. . 

Heavy Vehides: Heavy vehicles arc: idcfincd as vchiclcs a.hich will be shimed to 
the new location. . 

.. . . - 
1 .  8 

Rcrnemkr :o complete the "Supponing Dau" section which jmi:ii=cly follows the rable. 



Supporting Data for Table 2-8. Use the w to list the typcs of Misdon 
Equipment, Support Equipment, Light [cavy Vehicles identified as required to 
be relocated in Table 2-B and the this equipment. Attach additional 
shccts as necessary. 

02/24/95 14: 43 NBBi"l 

T&g of EQuiument/Vehiclcs & g f d e  for Relocating 

NED OFF 

Consists o f  

Automobiles - 7 
Vans - 3 
Trucks - 3 
Buses - 2 
Heavy Vehicles (Forklifts) 

~ d e  vehicles tu suport MSCLANT's 
Motor Pool Requests and 

Firefighting Scl~wl Motor 
Includes forklifts 

continued 





Tablc 2-C: Eliminated ~;ilktsl~ositinns 

N8E3M 

MRke additiawl copier of (hi7 table, or ndd row8 to h, us necessary, to fad k cr& Inudler~anl mdirliy ~ I t h  ellnalnmtcd 
pwillnmlbllke. t 

NED OFF 
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-. - BRAC-95 SCENARIO DEVELOPMENT DATACA1f.L - 
Enclosure (2) - LOSING: BASE QUESTIOSS 

Table 2.D: Manpower ~&oncillation ~ a t a .  It is impcrati~c that dl manpower is . - 
accmtely accounted for in the cIosuc/realignme:nt scenario. Using we data from ihc daie 
Loading Dam Amchmcnt and Tables 2-R and 2C. complctc [he wrc;onciliarion' tablc shown 
on the next page. Note that Line C of  the table should include any changes in manpower 
rrsulting from the implcmcntadon of prior BRAC sctions at the bas:. T h e s e  changes should 
dso be mnoteed on the Bare Loading D m  Anschment and reflectd in Line D of the table. 
"End FY 2W1". 1 

(see next page) 

Encliosure ( 2 )  
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02/24/95 14:45 N0BH NED OFF 1 013 

Table 2-D: Manpower ~txkciliation Data 

Notes: Do not fill in shaded cells. Double cllech ; our wurk. Line H (w111icl1 is the sulrl 

of number of biIlets/posirions moving, clim ated and remaining at the Losing 
Base) must equal Line D (the number of b lers/posirions at the end of FY 2001). t 
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WZPl 
' & ' -  
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Enclnsure (2) - 1,OSIN'E RASE QImSTIONS I 

. . . . . . . . . . . . . . . . . .  
NED OFF -. 

Table 2-33 Caretaker Reauirements ~ o t h b a l /  Scenarios Only. Complete Jlc tablc 
below to identify. any permanent cruetakcr rcquir &ts associated w i b  a "mo&b&" 
(deactivation) scenario. _C_a_r,etakers should on1 jdtntified if an activity wil i  be 
mothballed-as opposed l o  closed or realipned. Ecenario data call tvkines will idcntifi  if 
his i.s a "mothball" sctnario. This a n a  should n t be used to idcntify temporary caretaker 
requkernenu rssocizted wirh closure of the facili~ . If some ar all c i  rhe activity will h. 3 
morhbdled, as opposed ro closed or realigned, then identi@ the r.::.kr of r?jlit-?~\. anGlor 
civilian caretakers that will be required lo remain permanently at rh: acrivity. Enter rhe 
number of cartekers which will be added to thc: activity in cach y w .  For example. if 100 
caretaken will be requucd in 1996, and then this number will be in:rcased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50. leave 1998 through 2021 blank. and enlcr 150 as 
rhe total. 

: K l A  - no caretaker requirements 
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: Table 2-F: Dvnz-lc Base IdoTormarion 
1 .  . 

2-F: Supporting D&: 
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Enclosum (21 - LOSING BASE QUES7IOSS 

b- Other One-Time Unique Savings, Identify any- other one-~rnc unique savings at 
the losing base which will not bc calculated aulwma~ically by rhc C C 3 M  algoritluns (as 
noted in the In~oducl ion section). Examples includc nct proceeds rs Do;D resulting from an 
existing MOU with a starc or local gotfemment, onc-ttnc cnvironmt=.A compliance: cosr 
avoidances, ctc. This area should not be used t o  identify routine mc\.ing or ~ersonncl 
savines, whjch are cdculatcd automa\icnllv bv   he COBRA a1,ecrilh-5. Do not include 
Ccr.succric?n Cost -41.cjdz.nces (which \\.ere idcnlified in a scp=:c ti:? cdll. or Proc~.rcm:r.t 
Cost Avoidances (which u e  covered under item i .  below). Fcr ezch $ 5 1  ings, idenrib the 

amount, y c u  in which ir will occur and describe the nzture of t!: c::-:ncc Only sa=.jn,cs z - - 
ducc;li anribu~ablc LO rhe closurdrealignmenr aclion should be ide-.." ,..,;ed. Do not ecuble' 
count any sayings identified on Gaining B=c ral?les (Enc!osure (3)'. 

L o s i , ? ~  B a e :  p)rmv, MOTBY. ~ayonne. New JeYSey 

cost - - l3' Description 
1. 

None N/A No other once-time unique savings would occur 

c One-Time Cniquc Moving Costs. The (COBR.4 a l ~ o ? ~ ? r >  zse srmdwd pacMng 
and shipping rates to calculate the cost of rransponing cquipmerrt z.7;t.i \.chicles. Identify here 
only rhosc unique moving costs assoc.iizred wilh mo\.emenls out ci 2.5 losins base Ih3t u~ould 
be incuned in addition lo arndard packing 2nd slipping cosu &s~:ii.:d with ionnage and 
~chjcles identified in T2ble 2-B. Exzmples c?f liniquc moving :zs:s i>i!ude packing. specid 
handling :or recaljbration of specialized laboratory or indosmd ccui;,ent: movement of 
specid natciids. exc. If unique costs identified here include pac:<;,i a d  shippjng ccsls, then 

. . ensure that tonnage for this 'unique" equipment. i s  nor included uncit: s!e >fission and 
S ~ ~ p c l n  cqui~mcnt identified in Trblc 2-9. For e ~ c h  ccst inclzf r2 z. :he ~ c i e  zbovc. 
identify the m o u n t  y c u  in u-Iuch thc cost will be incurred. the r.zz.'. cf the: :lining h s c  2nd 
a bn'ei descriprion of the cost. 

- 

Cost n - - Gajnine Base - Dlrscri nrj on 
1 .  None N/A Norfolk, VA No one-time unique money 

(Leased Spece) costs would occur 

Enclosure ( 2 )  
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i d. and e. Changes in Mission Costs. Items d. and c. should be used to identify those 
cnmgsr m misrlon oosrs h a t  rcsult from thc ci ' urclrealignmenr zroon, but .us not coun~cd 
elsewhere in this data call rcsponsc or COBRA, gorirhms. FFZ c x ~ ~ p l e ,  do not include 
changes in non-payroll Base Operating Suppont ( OS), Farmly Houmg Operations, housing 
allowances, CHAMPUS costdsavings, or s a l a r y  avings for e l i rn inzd  posirions/billeu, all of 
which arc calculated by other COBRA algorirh . Examples of i t c x  to include here are 
changes in opcrating costs due to tlx transfer of -orkload to gaininj bases. economjcs of 
scale, changcs in uavel requirements, differcnccs in wage grade 1 z k r  rarcs or locality pay 
differentials. changes in the amount of  mission rk performed on contract. and changes in 
urili(y rquirements or ADP/telecornmunicarions osts not incIudcd i ! ~  responses provided in 
rhe Bast Operasing Suppert tables of Da~a Call i 6 . 

I For p u ~ o s c s  of calculating changes in cost5 associ'ated with L'= transfer of mission 
woinload irom a losing to n gaining base. tbc d o w i n g  informario~ is provided beiow. 
Calculations should take into considerat~onb~th dconomies of scale md diffc'nnces in 
axratine costs. Rciiicrslbcr. any salary savings Iring from clir;>ated hli~ary billers 
and/or civilian posicif)ns must bc identified as a 
Table 2-C. Do not include basic p d w y  and fri efit savings ssociared with 
billcts/positions identified as eliminated on Tab qlso, do nor identi$ changes in the 
non-pajioll B0S  Coss (in Juding non-payroll DBOF at;!-::-Jcr) reporred Li D m  
Call 66. . . 

. . 

Fist. identify 
overhcad md ahcr 
make thcm comparable; use statistical rests 10 dde the type of xlati~onship that exisrs). 
Tbe relationship btrwccn CQSLS and 
and overhead raws which result 
bcncfm will gcnsllly accme to 
u p  end will rtm& in futL'rc 

i 
. . 

Second. calculate resulting changes in opcr ing costs. Cha~ses-h operating cosrs 
should be cdculatcd by pricing out direct labor r boys i f  work.-bring he p~ojcctcd labor 
surd productive overhtad rates (which have been justed to lakc in:o cons.ideralion cconomia 
of scale resulting from the workload uansfcr) for th the losing and ,oaini!ng.bast. The 
diiiercnce in iota1 costs associated with rhe work1 ad  rans sit ion is t7t2 identified as the net 
c h a n ~ c  in mission costs. Relative differcnccs in t e numbers of  he-s required ro curnplcte a 
projccr at t ! e  losing base and gaining base(s) sho d be taktn into ::nride,ration, if 
identifiable. Also. include contract cosrs in this 2 alysis, but unlcsr cast changcs arc 
idcnkfiablc. assume that contract pricc rates will main conslant. 

If a net change in mission costs is Include. in the data call r e s p ~ ~ ~ t ,  the response 
must also include supporting data to show caic lations and rnethodbtolg used to 
estimate this change in cosU. Furz~~cnnurc, data I used in these cak~lations must be 

Enc l os u.re (2) 



consistent with pnviourly submitted certified data/ . 

I 
d. Net Mission Costs. Completc thse following workshe:: ;o idcnrify any net 

rccumng increases in mjssion costs associalcd with the closure/reali~int:nt of the losing haw. 
and/or transfer o f  workload to gaining bascs. For,each nct cost incrcsc, idcntify rhc namc of 
b e  p in ing  b x c  ufhere the workload uldl be uanrfcmd (if applicai::). cost increarer by year 
2nd describe the nature of the cost iacrezsc. If this xorkshcet is f:l:2 in. ~ro\ . ide  suppcnins 
data to show calculatjons and mcthodolog usctl 10 c s t i m a ~  thcrc i ; ~  incrclces. 

I 
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02/24/95 14: 49 
. .. -."- - -- . . 

WIM 
. . . - . .  

e. Net hlkrion ~avings.  Cornplckc ,:hi following w o r h b x ~  to identify any net 
q c u n i n g  dccreiucs in mission costs associa~cd~wi h ihc closurdrcei~~mc:nt of rhc losing bass 
and/or transfer of workload to gaining barer. Fo each nncc cost d c c ~ ~ c s .  identify ihc namc 
cf thc gaining base when the workload will be sfcncd (if applicrblc). cost dccrcascs by C 
)Sar and descnbc ihs naturs of the cost dccrcast:. U h i s  utorksheef !s filled in, provide 
supponing data to show calculations and m~thodo lo~g  uscd to cstirnxc these cost dccrcasct. 

. . 

MU) OFF 
. 

Enclosure (2) 

. . - .  - . . 
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$nclosore IQ - LOSING BASE QUES33O;VS 

'1. . Miscellaneous Recurring Costs. Idcnltify any other recurring casts at the losing ,. 
base which will not be calc&~tsd autornaucally by tbc COBRA-algcrih~r (at nared,,in the 
lniroductiori sccrion). c.g.. new lcases of facilities oi +uiprncnt, etc. For each cost, identify 
.the amount, ycas in  which thc cost will bepin and describe the narL.-= of thc cpst. Only costs 
.directly attriburzbla lo Ihe closurdrealignmcnt action should be ider,;;_fied. (Do not includc 
chznges in non-payroll BOS. Family ~ o u s i n b  Olxntions. housing 2lowarnces or C H N P U S  
ccsts, 211 of which ar2 cdculared by other COBFA dgorirhrns.) C;. iiot clouble count changes 
in Mission costs shown above.. Do not double count m y  cos.u iJer.:;!;.td <on. Gaining Base 

. . tables (Enclosure (3)). 

Losing Base; A r m y .  MOTBY, Bayonne, New Jersey 

Annual COG - l=Y D e s c r i ~ r i o ~  
1. None 

I 
I 

g. Misallaneous Recurring Saving's. I d e n ~ i Q  any oth& rcc&inE savings at ths . 

losing b&e which uai not h edculrtrd rutoma~j,ca!ly by me QSP-\ Jyor i ths  (as nctcd in 
the Invoduction section). e.g.. elimination of leases of facilities or u;uipmc:nt, etc. For the 
savings, identify the amount, year in which each will begin and describe .the nature of the 
savings. Only savings directly atuibutable to the clasurelreaUgn,mer.r 'action should be 
identified. (Do not include changes in non-payroll BOS, Family Zitxing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated posiu~nslbilllcu, all of which 
are calculated by other COBRA algorithms.) Do not double count t3anges. is Mission Costs 
shown above. & not 'double count any savings identified on ~ l i n h i  Baw tsbies (Enclosurs 

. (:)I. 

L o s ~ ? ~  B ~ c :  Army, MOTBY , Bayonne, .New Jexscy 
- 
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- .  E n d m  - LOSXNGjBASE Q W T i O Y S  

h. Land Sales. ldcntify any procub, if idcntilablc and midistidly expected ro be . 

rcelvca, u h c n  wculd bc realized though the sale of cxcessed p r o F q  at the losing basc(s). 
In most 6&cS, proceeds s i l l  dot & r d r e d  from /the &e of land ;I c1orr.d activities. 
However. ~f unusual circumstances warrant identify estimated amocit of proceeds. numbr  of 
acres to be sold and rariondt for assuming char proceeds will bc ob'incd. 

I 
L o s i n  Baqe. A r m y ,  MOTBY, Bavonne, F e w  Jleraey 

Revenue's No. of Acres Rationale 
N/A 

i. Procurcmcnt 
would be nalized as a 
not Include any funds, 
An examplc of a cost 
p~:cSlre of a 

and the nature of thc cost avoidmcc. 

Losing Base: 

- .  Enclosure ( 2 )  
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BRAC-95. SCENARIO DEW,OPMENT DATA C.ALL . . 

Enclosure (2) - LOSING BASE QUiESTIONS - .  

.' j. Facility Shutdown. If an activicy is kingrealigned but not cclmpletely closed, then 
identify the number of squae feet of C ~ . S S ' Z  rcd properr). (building), c?cludjng family . 

housing. h.WR and utilities facilities, which wiill be s11ut down at th: 1o:ring b&e as a result 
of this action. If an activity is being completely closed. thcn just c r z r  "AU". The Base 
Loading Data ~ttachrnenr'bcludcs. an identificr~tion of total square f e t  for thc activity and 
should be referred to in answerin_e this quesrion. Note [hat this e n q -  should be shown in 
"thovrmds of squuc fcct" (KSF). 

Losing Base: A r m y ,  HOTBY, Bayonnc, Kcw Jersey - 

Facility KSF Shutdown: A11 MSCLANT Space (200hSF) 

Enclosure ( 2 )  . 
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. . BRAC-95 SCENARIO DEVELOPMBNT DATA CALL ' 

Enclosure (21 - LOSING . - .  BASE QIB-TIOYS ' 

, Summarize data shown in rrsponse to supponing data quesuos a. through j. above jn 
thc following table. ~6re . that  all entries must be shown in ( S O W .  - .  

Table 2-F: Dynamic Base Infarmation Sumiaaqr 

Enclosure ( 2 )  



BRAC-95 SCENARIO DEVR1,QPMENT DATA CA1,dA 
ENCLOSURE (31 - GAINDIG BASE QIJESTIONS 

NE38M 

Complete a separate Enclosure (3) - Gaining Base Questions, as approlpriate, for cnch 
"gaining" base irlvolvcd in the ~losurelreal i~r~~ne~~t  scenario. Make additional copies of 
this enclosure as necessary. Tables i~lcluded in ~lhis enclosure are 3-A and 3-B. Enter the 
tla~ne of the Gaining Base in the block below. 1 

I 

MED OFF 

Gaining Base: NORFOI~K, VA (~cabcd space) 

a24 7 

Table 3-A - Dynamic Base Informatlo~. the following "Supporting Data" 
section. Then, summarize this data in the that irnn~ediatcly 
follows this "Supporting Data" section, 

Table 3-A: Supporting Data l 

Gaining Base: Norfolk, VA (Leased Space) I 

a. Other One-Time Unique Costs. This ir 11a.s been divided into two sections. 
I;irst, separately identify any Community infrasrw Itnpact costs. Second, separately 
identify any other One-Time Unique costs. Fin en transferring these figures to 

Cost - FY Location 
NONE 

the Summary Data Table ( 3 4 ,  combine both sc 
Tlme Unique Costs" answer (by year). 

Descrintion 

s of numbers into one "Otlier One- 

a. (1) Community Infrastructure Imp . Identify any cost i~mpacts on 
commuIu:ty infrastructure at gaining bases which u result fmm the ..transfer of 
fi~nctions/personnel, e.g., requirement to build n age treatment facilii~y, etc. Por each 
cost, identify the amount, year in which it woul rred, location (city, etc.), and a 
brief description of the requirement. Answers nsistcnt with ccrliified data 
contained in the gaining base's Uata Call 65, " nd Cornrnu~li~y Irilfrastructurc 
Data", response. Ensure that adequate coordi l a a ,  especially in those cases 
where the gaining and losing base are in di es. Rwnaiibcr to aggregate this 
answer with 2.a.(2) costs on the next pa transferring deda to Summary 
Table. 
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BRAC-95 SCENARIO DEVE'LOPMENT DATA CALL 
JZNCLOSURB (3) - GAINII'JG BASE QUESTIONS 

a. (2) Other Unique One-Time Costs;. Identify ally otlier one-time uniquc costs 
at the gaining base which will not be calcularcd auto~natically by the COBRA algorithms (as 
noted in the Introduction section). Examples iticlude use of temporary office space, erc. 
Only costs directly attributable to the clusurclrealignment action should bc identified. 
prea should not be wed to identify routine rnovinc or ~ersoiulel costs. which are calculated 
automalicallv by the COBRA al~oritllms. nor shvuld it be used to identify onc-time unique 
 nov vine costs which will be addressed in the I a s i n ~  Base tables (enclosure: (2)) .  For each 
unique one-time cost, identify the amount, year in which the cost will bc incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferriug data to Summary Tablo. 

Gaining Basc: Norfolk, VA (Leased Space) 

pImua1 Cost - FY Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any olher om-time unique savings at 
the gaining basc which will not be calculated autolmatidy by the COBRA, algorithms (as 
noted in thc Introduction section). This area shou,ld not be used to identifir routine movitg 
or bemnnel savims. which are calculated automelticall~ bv the COBRA dkorithms. Do not 
include MUXlON Cost Avoidances (which were identified in a mara te  data d1). or 
Procurement Cosl Avoidances (which are covered in the losinv base enclo:wre), For each 
savings, identify the amount, year in which it will! occur and describe the ~ m ~ r e  of the 
savings. Only savings direerly attributable to the clusurclrealigru~~ent action should be 
identified. Do not double count any savings identified on Losing Base tables @nclosure (2)). 

Gaining Base: Norfolk, VA (Leased Space) 

Cost Descriotion 
1. NONE 



BKAC-95 SCENARIO DEVF;LOPMENT DATA CALL 
ENCLOSURE (32 - GAINING! RASE QUESTIONS 

- - 

C. Environmental Mitigation. Enviro~ul~~ental clcanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened, If, however, ndditio~lal environmenl~l costs are incurred at 
gaining bases as the res~ilt of a transfer of functions or personnel, these c!osts should be 
identified, e.g., wetland mitigation, enviromnen~al impact stalcments a; gaining bases, new 
permits, etc. Identify below any non-Military Construction environmentr~l mitigation costs 
which will be incurred as a result of this closure/re$ignment action. (Note; Military 
Construction Costs for environmental mitigation arc identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief dlescription of the 
cost. 

N80M 

Gaining Base: Norfolk, VA (Lcased Space) 1 
I 

MED OFF 026 

FY m! - ~ e s c r i p P ~  
1. NONE 

d. Miscellaneous Recurring Costs. Iden ther recurring costs associated with 
h e  closure/realignment action at the gaining bas ill not be calc~~lated automatically 
by the COBRA algorithms (as noted in the Intro ion); e.g., nc:w leases of facilities 
or quipment, ctc. For each cost, identify the the cost will begin and describe 
the nature of the cost. Only costs directly at losurelrealignment action 
should be identified. (Do not include changes BOS, Family Housing 
Operations, housing allowances or CI-IAMPUS hich are calculated by other 
COBRA algorithms.). Do not double count any identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: Norfolk. VA (Leased Space) I 1 
Annual Cost El -1 

1. 2,240 97 to 01 Admin spar lease (140,000 sf @ $lGlsf) 
2, 360 97 to 01 Warehouse 4 ease (60,000 sf @ $614) 

This is  long-tenn lease. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVEILO DATA CALL 
ENCLOSURE (3) - GAINDIG 

M30M 

c, Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignrnent action wliich will nut be calculated automatically by the model. 
e.g., elimination of lcaaes of facilities or equipnlcntd etc. For the savings, identify the year 
in which each will begin and ddcscribe the naturc of pe savings. Only savings directly 
attributable to the closurc/realignment action shuuld /be identified. (Do nor include changes 
in non-payroll BOS, Fatnily Housing Operations, hausing allowances, CHAMPUS costs or 
salary savings for eliminated positionslbillets, all of /which are calculated hy other COBRA 
algorithms.). Do not double count any savings itleqtified on Losing Base tables (Enclosure 
(2)). 

Gaining Bnse: Norfolk. VA (leased Space) 

Annual Savings 
i 

Descri~tbm 
1. NONE 

NED OFF 

f. Land Purchases. Identify any land required at gaining bases to 
accommodate relocating activitieslfunctions. cost, number of acres, year in 
which purchase will occur and a brief why the land needs to be 
purchased. 

Gaining Base: Norfolk, VA (Ixased Space) i 
g& &. of Acres FY 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVRILOPMENT DATA CALL 
ENCLOSURE: (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a .  through f. above in 
the following table: 

Table 3-A; Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Timc Uniquc Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CAI .I, 
ENCLOSURE (31 - GAINIlYG BASE QUESTIONS 

Table 3-B Military Constructiu&~uire.men~. 1Idcntify the amount of new constmction 
or rehabilitation (using the designated unit of me;asu@) which will be required at the 
receiving site. Include a brief description of thc requirement in the Cornrnent column. 

DO not include Family Ilousing construc~ion rciquirements on this ta'blc, they will be 
identified on a separate data call format. I 

The COBRA MILCON algorithm will estimatc the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, a dollar value for the requirement(s) 
should be identified in the "Comment" colu 

Any identified Enviromnental Mitigation MI ON projects rnust include a total cost 
and brief description of the requirement in column of the table. 

The "Other" row is requirements which do not fit the 
standard construction categories, c.g,, dry conversions, &=raft wash 
racks, etc. Enter a total cost and brief identifield requirement. For 
these "uniquew categories of estimate sliould also be 
i ndicatcd, if possible. 

For Rehabilitation Requirements: if entered as a " ' t  of measure" (c,g., SF, etc.), then 
corresponding costs will be calculated at 75% of cost of new construclion (worst-case 
cost estimate for rehabilitation costs). If the rehab' itation will involve renovation at an 
anticipated rate of less than 75%. then in addition identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation1 st or an appropriate percentage which 
should be uscd in lieu of the 75% rate. i 
Show any cost entries in ($000), I 
Description of "Unlts of Measure" used in Tablle 3-B: 

SY - Square Yards 
FB - Feet of Benhing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constru ion" used in Table 3-13 (including 
examples of types of constructiur~ i~lcluded in thes catcgories): t 

Enclosure (3) 
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DKAC-95 SCENARIO DEVELOPMICNT DATA CALL 
ENCLOSURE (3) -I GAINING RASE QUESTIONS 

IIorizontal - Apror~sfPnving (Aircraft Parking Aprons, Cornhat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. / 

Berthing - Gc~lcral Purposc Berthing Picrs, shown in feet of berthing. 

Air Maintenance - Maintenance Hangars (General Purpose, High Bay, etc.), shown in 
square feet. I 

Other Operations - General Purposc Operatiolrs Facilities (Aircraft, Ordilance. Amphibious, 
Headquartere, etc.), shown in square feet. 

Administrative - Administrative space 1 General ]Purpose and ADP), shown in square feet. 

Training - Training Facilities (Acade c, Reserve, Applied Ir~st~uction, E!ccruit Processing. 
Operational Trainers, etc.), shown in s uarc fect. 

Maintenance - Non-Weapons faciliti (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormi rics or Clnrnarked Officer Quartc~s, shown in square 
feet. 

SupplyIStorage - Operational Storage Cold Storage, General Warc1lousc, etc., sllown in 
square feet. i 
Dining Facilities - Enlistcd Mess Hall shown in square feet. I 
Personnel Support - Fire, Police, Fa ily Service Centers, MWR, Child Care, etc.. shown 
in square feet, i . Communications - Other Communic ions Facilhies, (Communications Ccnters, Telephone 
Exchanges, Terminal Equipment, Rad r Air Traffic Control Center, ecc.),, shown in square 
fect. 

Ship Maintenance - Shore Intermedi te Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc,, shown in 

RDT&E - Other Research, Develop ent, Test and Evaluatioll (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electro~rics, ctc.) not include Ammo/Propulsion Labs), shown in 
squarc feet. 

Enclosure (3) 
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URAC-95 SCENARIO DEVEI~O~MENT DATA CA,LL 
ENCLOSURE (31 - GAINING BASE QUESTIONS I 

POL Storage - Jet Engine Fuel Storage, shown in 6 1 s .  

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feel. 

Medical Facilities - Hospitals, Medical/Dcntal Clinics, ctc., shown in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSUKE (3) - GAINING BASE QUESTIONS: 

Table 3-B: MILCON Requirements 

Enclosure (3) 



UI1AC-Y5 SCZNAKIO 1)fiVELOPnIEN'r DA'TA CAI..l. 
AlTACHMENT 1: BASE IDADING DATA 

PLANNED FORCE 
MAJOII BEGlh' FY t996 . STRUCT.UKE CHANGES 

, ,. 
- : E C I L .  TU! m rn w M m 

6233 L MSCLANT. UAYONNE NJ CiSC . 14 23 534 
4 I M X  MSChlNr N1SWI'HAL DU7'Y COMl'. , htSC I) 1 0 
3 1087 MSCLANT SEA DUlY kfSC 0 2 0  
3(b113 N A V Y  UC1 IAN<;Ti . hlSC I . ( I  0 

GRAND I'OT;\L 



BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Avenue Post Ofice Box 16268 Alexandria, Virginia 22302-0268 (703) 681-0490 

MM-0555-F11 
B S ATICD 

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING 

Subj: PROVISION OF CERTIFIED NAVY DATA 
/---5;. 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 9 Jan 1995 

Encl: (1) Response to 530 

In response to your request for scenario data, reference (a), the enclosed data call 
response is forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

I certify that the information contained herein is accurate and complete to the best of 
my knowledge and belief. 
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B W 0 5  SCENARIO DWOPlklENT DATA CALL -- SClmARIO SUMMARY . 
Cmpkt.pptcq~dEacloortrr(l)--rkSma~formcnh 
daudmdisnmmt senaria Tables included ia rMt ~daaw an I-& 1-B ard 1-C. 

TIbk I-- W m i i o &  -tit). tlrs S m r i o  Nudasr, f i  urd Rn~m 
ThcSccnuioNumbraadTirlt will beptOviddt6y~ibytbcBSAfiup.nof t h a d r u d  
tasking. 

f p n c t i o r r d p ~ ~ ~ ~ 1  ~ ~ ~ X X W I  frwn w i g  war 
~ l c n t d ~ h r t w - d l e & i , e . . a N r v J  
a~~krcpurtl!lyLtedao~Ubk.ra, 
rhaclmeq t,. I o d i m  teDPnrt vill, hawevtr. 
tk i~ r)u c f r t .  alL T k  third cbiurn~n of tb tabk 



BRAC-95 mARJ0 DmOPIbYENT DATA CALL 
111 - ScxNARlO SUMMARY 

h r l d  k I& to &tify ~ICWU iaibnmtiva repdsa  w a k h d i & & m  ta Em m f m t d .  
Fat exampk. enarler ia thh ratUmD slrauW bc sbort phruer such a '& w o W m .  
'shipr". OF-16 ssuadronr". 'tt~nt~". c t ~  QC f~ vvi& othm clrtifjiPg iafbmdo11. Thir 
third column need d y  be complcW to jckri3, ma@ -nu of tbc dot~rrlrWIgnroau 
scenario. d 3hodb a d  bb d ro f i  1U tenant numk ~CE. 

NOW U m rCtivi&-08 will k ~ ~ h a d  i n s  I d  o f & ~  8- plcare m a t r  this kt 
-under the coi- Gaining Ba#. 6.g.. Wshiagton, D(2 - L u ~ c ~  Sprw'. 

l?edunm (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Eps1dr)w (21 - U)SING BASE QUESTIONS 

Cornplea 8 (2) = U h g  &H QUU- for d "los3ng" bmm 
I m d d  b tk -t Wt ~ d d i d o d  copk d thk c ~ !  

acclerr~iy,  Tabtcr included in this enclosm rre 2-A 2-B, 2 4  2 - 9  2-E. and 2-1;. b~er the 
b s b g  Ba# r r ~ l p ~  in thc block blow: 

:I, ~aycme,  NJ* 
enter, Bayonne (UIC 

nK furt five tabla in thh malosure will bs rrrad to ijenr;fy rbe mov- 
d*miMtioo of miliCug Mleu md civilia pasi2io~- Dam catcnd in Tables 2-B wd 2 4  will 
bcrranstttnd toTable2-Daw! w U ~ ~ m r c c o n d f n r m v a p n m r t o t d , ~ t b c l l ~ k w .  
~ e # ~ t i r a I ~ b r w ~ r r s k o ~ a o r ) l ? o n w r u d d ~ a f t h t B ~ t o l ~ b a g  
A m  mudt ts ~ C C D ~  for in fhb Tabk 2-D nccMm.  

a c ~ & k ~ % l L  ~ ~ t p c a p y & b b r ( ( b * . m h b l o ~  

or rnhida *rlU ocam. Th k r singla dawe (I! lrtcponrc my rcquk mdtipb cqrirr 
oi Caw 2-A Yrd 2-8. Foc'cW@O, if tk -0 hdm tb'd~WR of NAQ3TA A a 4  
d d w  of pcrsomnd to NAVSTA B rad NAVSIA fL rhtn twq tables will tm camphe& 
o#far~hdromNAVSTAAtoNAVSTAB~rlaafosaaps&nCrvwNAVSIAAca ; 

PIAVSTA C. No& Ihu.fot p~rpoas of-bAug tlr;sc tabla. Lwiq B~srr md G- 
~ u r ! d c f f d ~ a h d u ~ ~ . i a d e p e n r k n r r a i v i r r ) ( o r o r h t r ' r c t i v i t y ~ d y '  
idencifitd in tkc .data CJI taskbig. Scpsmk tabks sin not k pnparrd $ 3 ~  inbii4urr tmat 
aecividas, iarPrPd, a m b a  will be inmpamd 'mto tbe lrbk for tbc Lohg Basc. Be 
cmain 14 &ti@ t b d . n ~ ~ y  of both the finins and Iahg bast. Mnkc add%mnl capicw of 
~ t w o t a b l c c a s ~ .  

Tabk 2.k b w d ~  mm PI- rrvio7w t h ~  B d l t  1-8 
Arcrrehmsat.and snnolarr ray d w ,  as m.. Usiag Ur data todtahd b rh Base 
M g  Data Atrachmau, compkm du: ubl. on dm mxt pogc Far both tbe ha md tebuw 
&~vi t io~ ,  i&#ir)r, by UIC. thr n m  US b i l k W p o r i b b ~  kis dooatad bo tho i- 
reccitrin#sh G a d r U I ~ s h n a r a ~ ~ i a e o a r b e ~ ~ 8 D a t r k b ~  
murt be scpamdy I h d  in Table 2-A Drilling rwcnrire be included lin U ~ C C I  rod 
c n ~ - b U h  fiddr, M i l b y  rcgd.n~ must ht -mty Whguhbcd &om otaccr and 
ud&d b b  in C-BA Ibc Bus t.nulinp DOto Attacknuns includes 9a ide.ntiMw of 
military JtudcPw Annome tbc bruc bdi Data Altt~hmcst to idaatie rry  .Pdditied 
sr\Pdaru not c u u d y  shown, and indude t b c  m m  n u r b a  in T.bL 2-A Numbers of 

a 

an exprcacd EJ rbc odtimthd "Averago Ob-Boafd- (AOB) wbich wouJU k aa&d 
a losins b a ~  ia FY 2601 if a doamkdgnmnr: did o o ~ .  Noo-DON must 
also bc lcviowwi and a rkmnhtion ntadb $18 ta whcd#t tbp.0XpfIiUn0n W i l l  b6 ~ ~ t s d .  
Moatkg -DON teaanti mulr k included in rh, n w b  of b i i d o n a  idmtified a$ 
being a a r u ~  (sad nmpover cotah adjusttd d i a g l y b  Disposition of uwMt rod 
reserve accivitiea rmur be adeqmttly d i n u e d  
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BRAC-95 SCENAZUO DEVELOPMENT DATA CALL 
e p d O a ~  f?j - LOSING BASE QUIES'T'XONS 

Ea-$wm~~an W-B? Dkmdoa  af- . Cbmpkre t& tabb on 
tbe awt p a p  t~ s u m m r i a  ~ h .  m s f a  of equipment and #emand. Persannd nlsmkn 
mrtotmarrhsummrydatash~wainT&k2-A. = t h a t m w u 2 - & &  

Table 2-8 mttst for -ation o f ~ m i n ~ ~ .  Tbr 
fallowing explnnrtoy iafarmrrion is prwidtd 

~ O ( I  Pnri Sappon Equipear: TbE krau wMtsi~" Md 'Suppong ate 
p m v i d e d a r b r o P d ~ t m r r s t o ~ h ~ r h ! t r p a o f ~ w h i c h t r i l l b  
sMppcd. In mnn of dm COBRA mo- wm. pv&lhar qnipmnt in IisW rtnds  
'Uiesba9 or "Sopponn is inrkvoat Cm.Perplewly. mse atmtbn A d d  be given to 
identifying the rod number of raw which wia eesd to be rhipp#S d m  dm q m h g  tom' 
m u c h t i m e ~ f I n i n g ~ b t t a l m P o f ~ ~ ; v s i ~ q ~  Nb~rBPttt#rf,Ijv 
sbdd a indfude uhinidvc equipmcat, math is w. fadud& in COBRA rIgorWum ' 
at tbe ate of 710 po~& pet mitirasy baa cw civilipla podi th  bsing cW&W. 

Light vebidcr: UgM vchicks am dcrned o *cbi& tbr wiu be *= to C b  
new I d o n .  

R c ~ k r  aympbm cbt .Suppoxtbs DotsR mdon which i rm~~d i rk ly  hlla~s tbt ~ a b k  
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BRAC-H SCENARIO DEVELOPMENT DATA CALL 
wmrt Q - LOSING BASE QUESTIONS - 

~ s i n g t h c  B a s e ~ d i n g D & a ~ ~ ~  identifl,,'byUIC, forbmhtbebae~abcltenzet 
activicia, tk number of miliUxy WIrrp anblor a v i l i u ,  pbd6nr which will bo elirminusd a8 a 
d t  of the c - m t  d o .  For e n b  UIC: an tbi! Bsse Laadins Data 
Amduneat wh8r8 mtay b i  aacUcx civlliim posiriocks will be dbhkd, d c  8 sepeme 
muy cm Tabla 2 C  ldontify the number of Offlcer Bill* E n W  Bill= andla. Civilian 
Porltiont which will be eliminated in tach Fiscal Year. No@ &a! for a t d  clom;m scenario. 
rbc tWpl nk&of bilkb@&tionr m a d  plus tbow diminlord rmut equal th tl- 

wodrfor#attbrtaeri~~~~ftbcendaf~uMlashmonBa#Laadinghta 
Attlscbraeat. Numbon cared hae should d k c t  r.thoogh revSew of st;rlliPs nquim=ntl 
Y bQth the lasmg and reeebhg sites. and include &J po~mtiPt job e l i h d ~  which wodd 
rsrPh fhm consotidation Ofpickncies. economicr of SFJIB, CLC. Reduchu &odd rcaect both 
ovmbt.d/suppt climbmiom and dhct  labm o b h a t i c ~ u . , u  rppmphte; Rliminrrioar 
sbuuld be cntucd in rbe ye&) in which tbcy am apecad m aam, for e q k .  if 80 
civilian positions wlll be ClilDabsd ia FY 2000 mb an ;Mididonat 50 positions will be 
d i m i n a d  m FY 2001. thrn cntkr',h h10uirr: Iry 1996 - 1999 = 0. FY ;!CXK) I. 8U. 
IFY 2001 rn 50, Total = 130. Do g& idclrtitf my of tht fo(ldng it -WI 
lipkblpodtroa, la Taw' ZCt 

hilling -ist~ should rla ppt be indudrd h numbnm d e h h a t a i  b 9 m  Disposition 
of any taunt or rcscuuc acdvitles must be adcqrute17 cue-d. 



BIUC-PJ S(MARI0 D~~~ DATA CALL 

t 

(2) LOSING BASIZ QUESTIONS 

Tkbk %C: E l b i n W  Sill'cbiPdtlaar 

M . l r ~ ~ J ~ I y 4 ~ I U ~ w i 4 Y a a r y , o ~ m - ~ ~ . c ~  - 



BRAc.35 SCENlWO DEYELOrn[rn DATA CALL 
~ l o s u ~  - =G BASE QUESTIONS 

. . It is im]paive thpt all m a n p a r  is 
aec~rably -bd fw in the e leddlyrmsnt  scen*rio. Using the darn ftnnl the B e  
Loading Data Attrdurwat md Tabla 2-B and 2-C: c o m l p k e  tnt w m a t i ~ ~ "  table shown 
on  ti^^ pelp. Noee dm Lme C of tbP tablt s l W 4  ~ ~ u U e  my cbsx~gcs; in rnurpowcr 
rssulring fmm tk implementation of prior B U C  aedcuie at thc base. 'hose chu~ges W J d  
also be plpporated on the Bnst r.raA;ng Drfa Atfadrmeo~t and m f l d  in tiat D of the rabk, 

fidosurc (;!) 

a * t - d b A  nr r r r  ,rn 



BRAC-% S m A R I O  D m -  DATA CALL 
-m n) - LOSCNG.BASE; Qmnom 

N d t  Donot&Uia&dedatllt. n c r u b l c t h d y m d  UllsH(wIrichbkswr 
of of ~ p s i t b n r  moving, dimip;rtcd and mminhg u dp Lrwing 
Bast) grm equal Writ D (dm number of b-da~8 nt th cad dF PY 2001). 



BrUC-% SCENARIO DEVELOPMENT DATA CALL 
LOSING BASE; QUESTTONO 

WQW to idcaw auy pmexmt c- ~~~~~1 auacialcd via amtfib~~w 
( ~ v ~ ) ~ s a n a r i o .  &auM o& bc &&&gl if an rrdMtr m 
mo- dmed & l e d .  Sccnan~ data dl m 

*K!& 
kinm will idmtibif 

' T h i s a r e a s h o u l d ~ b e ~ s c d t o ~ t ~ ~ n ~ a m r k e t  

rwrhbrllea as o m  to c l a d  or naligncd drar identify thc numkt of milimy andkctz 
civilim w&akm tber wil l  k xcquid m rrrmZn Y tb activity. Errlcr rbc 
number of car&&em which will k added to tb adviqr in acb y u .  Tor oxqp1,m. if 100 
amakus will k m q d d  ia 1996. and then this mrmhr dl be k c m d  to 1x1 ia 1997 
d 019 t h n  taw 1996 - 100, 1997 - 50, ieave 3998 ' h x @  2001 blank orPd tw 1% as 
bcod 

* Not Applicable 



BRAC-95 S-ARIO DBVZ3tOPIMENT DATA CALL 
- LO3MQ BA9Z Q ~ T I O N 9  

SF: Dfpgaic B ~ l w  Ird-lam 

Coroplar! tbc f o b v b g  "SupportiPg Dam" scctic~a. Tku, s u m a r h  thir data ia b 
S m  DarP T8blt (2-P) tha hut- hbwl dhb "S~ppdsriag PPanw sectioh Show 111 

in (#)00). 

[rahg Bu: L r e t " &  O c w  Terminal, IDC, Bayome, NJ 

EX 
[-4BoK- 96 Removal and disposition of cwtcmized f ~ ~ m  processi 

-& equipnent as required by Anny ISSA. 
4 



BRAG95 SCENARIO DEmOP%fEm DATA CAWI 
LLOSZNG BASE (~UESTION9 

b. -6 d n " & ~ i m ~  U d p ~  Smhs 1- 0 t h  oru4.i~~ UQUC r 
%e haw orhi& wilt nor k clldued sarnmatidly by ths COBRA a l g d t k n s  (as 
d in b In!dwth section). Examples inciudc a a  to DoD ndht  fim M 
rrict;np MOU with a r ~ c  er locd gow-r, opo.cimc fllritPaaroal rrno~UMclr 
&dances, etc. Tbis ma hhoufd nat -6fp &ne -IK 
nnaa w h i c m  cdculaml auto- COBRA al- DO 
Qllmmian Au-ch were idmHud in 5!Sm!SA cm AvoidanzIwhichge; cwmd --& 
raormt yeat in which L will accur and dcscrlbs rR t v ~ u r r  of tht &up. Oaly sla~ings 
6zWy mx&u&e ta the clomdmlipmmt d o n  sbuld k i W c d  Do not aeubb . 
=mnt any savingr i&ut&d oxi G&hg 8- tabla m'fOSPlb (3)). 

&Gag Base: 

* EX J k s t i a  

*Not Applicable 

E --~bac u*. Mmh# CBa m COBRA ilgai- pr.Stdimj pldry 
& rbippina r ~ k r  to aku?*rhc cart of h a a h  r@p-t md ve&&s. k b d w  bilYe 
dy Bols unique W n g  cotl amciami witb mcmm:nts 001 d dlD losing b.l( dmt. would 

~ ~ ~ ~ r r d s h i p p h y ; c o r t , ~ i ~ w i c ) r m m a r g r r r d  

b p a d l i n g a r ~ ~ o f ~ ~ o r i n ~ ~ .  mavcnlnnol 
spocid.aamia4 cac. If dqm ccrsa identified hose b:W pPddnl d shipph;g COBS, then 
arm that ooanoglc Lbr rbfr "uniquE cquipmc~~ k not hmcln&d under tb 3dissiod1 d 
S u m  ajuipmuu Idmdllrd irr Tabh 2-B. f%r crPck rcmt U d e d  h t l ~  rrbh d m u  
1dc n ~ t t r . m o u n f y ~ h ~ t d c b t h ~ ~ s t w i l l b e ~ m h c h b ~ r m d d l C s p i p ~ ~ a d d  
a brief description of tbc cW. 

SQS Ex 
1. *Not Applicable 
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BRAC.95 SCENARIO DEYELOPMIZNT DATA CAth 
~ n c h s u m m  - LOSING W E  QUESTIONS 

d. Pnd c Chngcs In Mission Costs. Itcms d. and c. s5uuld be PSCd m i&adfy IhOsc 
in mission costs that mult fr0.m the ~1osw/rca"gumcnt ado% but are m ~ t  counted 

in this dam caU response or COBRA aigorithms. For example. do not Include 
in non-pap11 Ba# Oprating S~pport (BOS), Farrrily Houeing ~ a t i o x u r .  horsing 

dlcwncts, CHAMPUS costskavitt@, or ~alary savings ifor eliminated positions/billc?s, all of 
a4i;eb arc dculatrd by other COBR4 algcmthms. Examples of items to fnclude l ~ r r  are 
chages in o p t i n $  cam due to 1 t ~  trpnsfar of wotkload to gaining hues, e c o n o ~ h  of 
scr;a changes'in tram1 fequhments, diff6ewes in wa@t grade labor xatcs or locality pay 
-dais, cbmrgcs in t h  amount of mission & pafarnied on oontmct, and clhmps in 
d i t y  nqmimzknrs or ADPhlap-nicati(w casrr; w~t included in responses provided in 
tk Base Support tables of Data Call 66. 

For purposes of calmlating changes in wsts amciatdd with fbt tmsk of anission 
raddoad ttom a losing to a pining b-, the &IIowint; infomaim Is provid.d kdew. 

a h u l  idt 'on p of scels and di f fmncc~  

ci- posidm must be identified os a nu* lof b i l l ~ o ~ s  climinnlted in 
TpaaC 2-C -W 1U)t indudb basic salw and Wge htwflt saybgs -&rid with1 
Mlk./nsfrinnn id#rtified as ebnbted oa Tabk 2.C &, do aot Idonw chan~gcri in l c  
m m - p y d  BOS Costs (including.wn-payroll G&A fbr DBOF Icp~Rtdi in Data 
C;rlt 66. 

F a  idea@ economks of scale by exsmining tbc h i d  of how Irbor, ' 

-.and &r cuds muy witb workload volurnr (mijust prior yoar costs ibr itnflsCion to 

d tbcm cmnpdde; usc statistical tcsts to ddcnniw t4e type of relarimhip tlut exims). 
Ibt &ationship W e e a  casts and' workload can ma br w d  tb cstbrure ctnnges in labor 
4 o v d w d  rnm whjah *uit fbm tbo p x o j e d  chMp in workhad. 1Economies of wale 
bcrcfits will generally acaub u, gaining bases 'on rn i n c ~ l t d  basis, as tho workioad ramps 
mp, and will rrruain in fWrM years aftcr all d o a d  ia d t i o n o d .  

Second dculate resulting chnngcs in o p t i n g  cuss- Champ La operadng casts 
h u l d  be arlc~~lated by pxiciq out direct labor mnnhou~r~ of work, using the projected Iaboc 
md prodvcuuc ovc&cad mcs (which have b#r, adjustad to take into consideration economics 
of scale mulling from the workload kansh} for both tire losing and g w n g  bw!. Tbc 
&ifhum in taml cats associalad with tht workl@ rnlasirion ia then identified rur tho net 
;irmge in missiou costs. Relacivc diffennces in (he nurntnn af hours lcqulred rr, compbb v 
pmjan at the losing hate and gaining bw(s) should be t b n  into considdon,   if 
at i f iable-  Also, inch& contract costs in this andysis, bur unless cost changes arc 
'kkndfieblc, rcrsuraa Usat contract pria rates will famain conerant 

If a net change la mission cmta is included ia the do@ call r u p o ~ e ,  the x w p w  
; a ~ r t  a& include mpporting data to sbow calculatianrr and mtthodololpy useti to 
estimate this change in cast!. Furthermom. dara usd  In these c ~ a t i o n s  must be 



BUC-M SCENARXO DEY1EtOPMWT DATA CAU 
~8 (21 - LWING BASE QUESTIONB 

consi#ent with pmiowiy submitted d e d  doh * 
d. Net Mksiao Codta Complcte the fillbaring work~ket  a, iw my nt?t 

rocraring 1- in missio~ costs 7~~10~lrvcd with the c l o M P d d g u ~ ~ ~ M  of the tasing bss4 
andlor trarrsfk of woddod to gaining W. For dch wt cobt m. identify tlrr: rrune of 
dw gaining bpEC w b  the workIoad wiU be mmfenrd (ifapplicrble), ma Incrudcs by year 
sad &saib rhc nrout of tk cost inorow. If thL worLclw i s  Nled in, p d d t  srlpporrinQ 
~ ~ ~ ~ l a i o ~ ~ ~ d ~ 1 o g y W C d t ~ a d m ; u a t h a a c a n i n c r r ~  

*No additional recurring costs anticipated. 



B U C - S  m A R I 0  DEYQIOPE- DATA CALL 
(21 - U~SINC BASE ammom 

L Nd man !%dm+ Compkar thr foUdsurIng w d d d  ID idePtify any na 
d g  in mirsion cott, r r r o c i d  with thr c l r r u l r d m d i m  of dlrr losing brw 
l a d / u ~ c ( o f w ~ d t o ~ n i n g ~ .  F o t c s c b ~ a e t r ~ a ~ ~ @ ~ a m a t  
at r)r gllining krtt whrrs w o t k k ~ I  will be t t t l u f d  (if rppihbk?. cos dlcaravsr by 
y c r r a u d ~ ' b t r b c ~ o f t b c d s r d t c t w c c ,  f l t b r i s ~ k ~ k j p m V i 6 ,  
s ~ ~ r n s ~ ~ t i w b a d ~ b g y o r c d t o ~ t b c 3 l r # n t ~ .  

Recent independent study conducted by KSA C~mdrants  identified savings 
associated with decreased processing costs i d  total annual transportation 
custs. 



BRAC-% SCXNARIO DJtVeU)QME'NT DATA CALL 
manm (2 LOSING BASE QWSIlONS 

I. R-g Cast% Idcorify any ocM rrcurring cuss u W loshy 
b ~ . w b i c b  dl not be e r i c u l d  a u t n d d y  by thc COBPA a l g o c i b  (m nomi in r)r 
htreducrioa scctioa), t.6, new l e w  of facilities or qdprncnt clc For each cost, 
* ~ a r o ~ r t f ~ , y u r i n  ~ 8 i c h I h t m s c w i l l ~ ~ ~ b c t b a ~ o f r h r w r t  Crcrlycoea 
dinctly amibutmblc to the clad-nL actiw sboeld be idmritied (Do not include 
change3 in mn-payroll BOS, Family Housing Opedms. hoPsing W a a C C J  a Q:UMPUS 
case, of which pro dcu&td by odm CORRA Jgorivi.) Da aot double coutht c)rangrs 
ia Mlssian cosb shown above. bo not doubk count my c w  identified on Gaining Base 
tabkr (ERdcrmIe 0))- 

Losing Base: 

~ ~ c d m - ~ n ( o p  ~ ~ m w o d a a a a i q t n i n p r t i m  
losing baa vhLh will aot be calculated mtomadly tbc' COBRA rl- ((a noted la 
tb k r t r o d w h  d a m ) ,  ts. ei-dn of Irtu. offwi I i tb a crc. Fw thc 
savings, tfia ammat, yeot in wbicb ads m i  aad dcdbc tho of the 
am. Only wviDgr W y  mibutabk to the e l a r P m r C r a l i m  Aot) Wnld be 
*kientif¶ed (Do no4 iuc1odm chrrges in no&j%ymU BOS, family W i n g  -. busing 
anmc#.  CHAMPUS or d r y  wings la clbiinatcd. p i d ~  Jt of which 
u, 4dmi by other CORRA algcxidmw) Do aot doPbfe'coant drrn~p in Miwio~ Cesu 
shown irbam Do not double count any uvhp ideat&cd co W i g  &us tablm (Encbsurs 
. (3)). 

Losing Baw: 

B o n d  &vim EY l2s?amS 
 NO t Applicable 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
&c!gyCrlEl-  LOSING BASE (2UGSTH)NS 

k L m  Sllcl. IdflltiPp any procmdr, if ideatiWde .nd realirticallp m d  to be 
d v c d ;  which H d  bi b ~ u g h  tht ult of e ~ a r K d  at thr k i n g  hads). 
h rwst-pnxa& wil l  n o t k e h n r b s  $akoflanbudoscdrrivitirr 
Fhwever. it unusual eimmcmnces wampr. idem rsdmnrcd 9wunt'of ptur;ac&, numbcr of 
r;Jrr to be sold and ntianak fc)t ruuming chat prorrsds bc obt;JPod. 

0. 
8mnuss - 

*Not applicable , 

t Racmrmeni'CW AwManceh Ideati3 0 0 ; ~  pmuremcw cost rvwi-s which . 
~ b e d k u t t ~ a ~ o f t b e d c r ~ ~ ~ a .  fwntidmriiicdlrarcm 

= r r a b d b a n y f & @ ~ 1 ) o . f ~ ~ i o r r , i d c d @ r r B b S ~ I a ~ C & 6 6 .  
~ ~ o l r e q a t o i ~ h i d c I w e n n r l Q k a p ~ ~ ~ ~ ~ w 8 *  
-dm compma-evhiEb*4II.no 1 a a g c r k . e  ma m d c d t b s  
dmddQmmr d o b .  Fm di ~nbl.4voidmce idmaifL UE ~rrwnr, y c ~  in ovMcb the 
art-ldbw b~aaiuamd.wbrrhtrducanavoidancr i r~  nr&:h~nm. 
' s d . b ~ ~ l l l ~ ~  of h~f98taVO- 

I w i ~  Bw: 

I. 
*Not applicable 



. - . -  - . . 
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01/13/95 14:17 'Lf 
L - Z r - d U  & f i r 0  I 1"UdSIIWPI ~ V L "  L I S A ~  L O  CODE SUP 31 

B ~ C . M  S C X N ~ O  D E V E L O m m  DATA CALL 
gd-. IANUYG BASE QUESnONB 

N/A 
j. F8dll~ S h a m  if an activi~ h bcb# dnaL'@ bttt n a  q y  lbeD 

i*ut;rr tb. n u m k  of q.~. feet d Class 2 d mty (bcrildmd ncludia( I:& 
housing, MWR and &ties fdik which will be 5bUl: down at rht losing base ,as a ruult 
of &is adan. I f  aa activity is kin$ completely ctosed, t b  jud enlac 'All'. Thc B a s  
Inding Data -at mslpla an idsdfbhon of t ; d  spvro ira fa the d v * q  Pd 
~hould rcfcd ra in answ&g rhis question. Nom that thia en8y should be r t w m  in 
"thouunb of quam bta" (Wn. 



: - 13 95 14:18 '&? 
-----ad ,.-3.ZO N CACCJC.1 LON 1 KACT5 

BRAC-95 SCENARIO D m P M Q v r  DATA CALL 
JaxlQIttm (2) - U)SMG BASE QuEmtcmS 

S- &m shown in rrrpanss to supponiPg data q- a. tnFougb j. above in 
rfr zonowing ubk. Fore !bat d c-mrutba.J)lown. 



U1t913/95 1 3 :  1 8  B CODE SUP 3 1  
I - 1 2 - Y b  14328 ; NEXCOM C O N T  RACTE 

BRAC-95 SCENARIO DEVEtOFMENt DATA CAU. - G M W G  I- Q m O m  - 
C o a a p k u r ~ ~ ( 3 ) - G ~ B U I ~ ~ u p p p m p ~ f o r + . d r  
*'pi,nhq" besb iavohd irr the d d d g n m e M ~  ujdhiond mpk. ot 
thlr endoeare u n v .  Tables iaciuded in Ehir c~~~ art 3-A d 3-8. hmr  th 
nazm of rhc Gaining Hast in tk block Waw. 

L I 

Table IA. Su-m DaQ not -cable 

~ E x t c . ; a t i o n  
1. not applicable 



01:13;95 14:18 .a 
--A--_o - 2 .  A- ,.--..--.-. - - - . - - . - -_ I  CODE SUP 31 @I U l U t ' U I t j  

- - . .  . - - - - - -  - . . - -  

W C - 9 5  SC6NABIO DEVELOPNIENT DATA CALL 
pcrgsvftt f#- GmNmG BASE QIJEmfON6 

a. (2) C h b ~  UMOC O~y.Tlmc Cosra ~dwrify otha oacamc CDSB 
u rhs gaining base which wiIl n a  be cdcolusd auto-dy by the COBRA rlgorlthmr (as 
noted in rhc b t d u c h n  d o n ) .  Exunpl~ bddc m of 0ffiC8 Sprrx. cU. 
Only costs dincdy aUrlbaaW to tbr, s l o r ~ ~ n t  acWa dmuld be idmcificd. 
m d  not be Psad to tdndtv Lpprine m.iM or wqgpd whieh m.s&@~& 
=~mnt;ralh. nor should it be g d  tb idmtifv w;i- 
~ N C a a R b w h i c h w ~ k p d 4 r " ' Y I ~  F0t-h 
uaique o n e b  caa, identify dae amount, in which th, cost will bc incased awl 
dcdbet&arhwofdrc -  Donotdmblor ;uwl rusy~ i&dGdoab&gBas~  
tlbl6$(EDClosluc(212. Rammbsrtbwmqpterrl~21(1)carboath+pr+*lwrpo~~ 
my,r&mtrsns fmingdrtr toS~TaMt:  

Qs EK 
1. 

Dcscriadpa 

m' ct96 Gakmmt processing equipnene (slick railing) needs ro be 
custmized for fashion. merchandise. Current equipnent 
cannot be relocated since it is ~scomized to the configu 
of the EPC 'facility. 

c.OtLcrCbTheUdqwS~ ~ r y a b e , o m ~ m i p b ~ r  
me gJrdmg wEich wi l l  aot k o+kolPkd w t 8 d l d y  by rb COBRA Jgcdm~ (u 
noted k tbe ~ O P  -1. T h b & s h o P l d  aa . mul b e  

-which a q ~ @ & e  the m a &  

Avd 

8-. U y  e u t . b k  to k elm-8 5brdd bt 
m W  Do  PO^ dsuble count any saving, idcati6edl on U ~ U  tllbter @wk- (2)). 

not applicable 



BUG95 SCWAKIO DEPZZ.0- DATA CALL 
* GANPlUYG BASE QuwIlGlNS 

C. Eadmmcntd Mipdaa EnvLoammd cleanup cora u dosing basm am mt 
~ & r r c s d t o C O B R l L s b ~ c o r r t ~ b c i a c d ~ ~ o f w h r r h a ~ ~ y i s  

or remias apwcd If, lro-a, oddilhai enviroammul cortt am in- rt gaining 
~ ~ ~ ~ ~ o f ; r ~ l r C t o f r t f f l C t i ~ ~  t x ~ A . ~ ~  sbouldbidendi¶d. 
e.g.. P v r # 1 d  midgab001 environmeaul irnpll=r scucmena x L.gainiat bax~. m pnnia =- . . bclw any m- c o v i m m n o l  mitigutan ccnu which will bt 

* of chb c b w d m d i p m n  d e n .  mote: Militqy C o d o n  Corn h c  

CLI-~M rpitiguiaa am ibatificd in Talbb 34). ;Pat uch  ~ 0 %  .identify tk unwa~ 
y e u k w h i c b t h , c o f t . r i l l b i n r ~ I w i r b r t e i ~ ~ o f I & r n r t  

sa Ex DssmQa 
1. not applicable 

4rimua m m  
1. 800R 96 Camercial Leased Cost 



CODE SUP 31 

BRAC45 m A W O  D E V E t O M W  DATA CALL 
ENCfA)S_;URE (JL G-G BASE QUESnONS 

c Mbc.ll.-uw hctmhg Sa+ipi#h -tie mby otkc m p  asmciaral 
wus tk ~Iunaddignmcat 4 0 1 1  which will ~ o t  bd ~ c M  M U n y  by th model. 
tg, elinxharion of l a s a  of frilirie8 or 6qpipmcut. ecc. Fur tba savings, identify Ute y t ~  in 

ercb wiU ad drrcrik dm o m  of dm avmgr, Only uvinp dlrctly 
azh~table to thc elosu- 4011 s W  k idcaScd. (Do pot bcIub? chaages in 
~ p l l B 0 S .  Femiiy Hbmriag opentiom. how aPsarprurr. CHAMPUS arou or 
.i;rrv savings fix diminad piti-- dl of wbic:h a ulculsrcd by OW COBRA 
d@Ums.). Do m daubk count any mvings kbtifbri on lo oh^^ B P ~  rWeS (Eadosuxe 
rnL 

1- . . 
not applicable 

t wAILFb.- f ~ m f i k r ~ ~ m d t i e a r l l w r n p l i r e d s ~ b e ~ ~ ~ ~ b  
roammadrar rrl#ldng lldjvhWfund=. IdmtiQ tb cbst, number of aaw, ycer in which 
pvdraJsHoccrrrdaMef~tioaidta6fying'~yrhctivldaaQsrobeplrrchaJd. 

~~ 
F 0 . W  LC = g %  

L not applicable ' . 



01:19,'95 21:15 

- - 1-19-25 15;34 :MEXCOM CONTRACTS - CODE SUP 31 
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UNCLASSIFIED 
OEPARTMENT OF TtIE ARMY 

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATlONS AND PUNS1 
400 ARMY PENTAGON 

I/ WASHINGTON, DC 203HW400 

I I E R Y  To 
r n N n 0 N  OF 

FOR DIRECTOR. THE ARMY BASING STUDY 

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay Area) - -  
INFORMATION MEMORANDUM 

1. Purpose: To provide operational impact of potential closure of MOTBA and MOTBY 

2. Discussion: 

a. MRS BURU port data, provided by MTMC-TEA and MTMCl-RM port data 
show that the New York port complex (wIMOTE3Y as a subset) provicles 4070 of the port 
thruput capacity for the Atlantic coast. MOTBY' provides 20% of the New York pon 
complex thruput or 8% of the Atlantic coast total. 

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data 
show that the Bay Area port complex (wJMOTE3A asa subset) provides 25% of the port 
thruput capacity for the Pacific coast. MOTBA provides an undetermined total ranging 
from 15 - 40% of the Bay Area port complex th~ruput. 

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian port 
facilities during emergencies. These agreements currently call for a1 48 hour response 
time. On-going negotiations at some ports (including Oakland) reveal a resistance to 
48 hours and a request to substitute a 7 days response time. In Oakland the current 
PA0 increases the number of ROIRO berths from 2 to 5 in 48 hours. 

d. MOTBY is contibuting little to -. nothirlg . to poR thruput at this time as it requires 
significant dredging to reopen. 

3. Operat~onal Impact: Marginal to negligible, considering PAOs can substitute for fu!l 
time presence. Recommend should DoD divest itself of MOTBY and MOTBA, then the 
selling agreement should include a PA0 with a longterm requirement for a 48-96 hour 
response t~me. 

WILLIAM G. FOSTER 
COL, GS 
Ch~ef.  War Plans D ~ v ~ s l o n  

UNCLASSIFIED 
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UNCLASSIFIED 
DEPARTMENT OF THlE ARMY 

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS 
400 ARMY PENTAGION 

WASHINGTON, DC 203'104400 

REPLY TO 
ATENTION OF 

DAMO-SSW 

MEMORANDUM THRU CHIEF, FORCE STATIONING DlVl 

FOR DIRECTOR, THE ARMY BASING STUDY 

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay Area) - -  
INFORMATION MEMORANDUM 

1. Purpose: To provide operational impact of potential closure of MO-TBA and MOTBY 

2. Discussion: 

a. MRS BURU port data, provided by MTIWC-TEA and MTMC-RM port data 
show that the New York port complex (w/MOTBY' as a subset) provides 40% of the port 
thruput capacity for the Atlantic coast. MOTBY provides 20% of the New York port 
complex thruput or 896 of the Atlantic coast total. 

b. MRS BURU port data, provided by MTIvlC-TEA and MTMC-RM port data 
show that the Bay Area port complex (w1MOTBA as a subset) provides 25% of the port 
thruput capacity for the Pacific coast. MOTBA provides an undetermined total ranging 
from 15 - 40% of the Bay Area port complex thruput. 

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian port 
facilities during emergencies. These agreements currently call for a 48 hour response 
time. On-going negotiations at some ports (including Oakland) reveal a resistance to 
48 hours and a request to substitute a 7 days response time. In Oakland the current 
PA0  increases the number of ROIRO berths frorrr 2 to 5 in 48 hours. 

d. MOTBY is contibuting little to nothing to port thruput at this time as it requires 
significant dredging to reopen. 

3. Operational Impact: Marginal to negligible, considering PAOs can substitute for full 
time presence. Recommend should DoD divest itself of MOTBY and MOTBA, then the 
selling agreement should include a PA0 with a longterm requirement for a 48-96 hour 
response time. 

WILLIAM1 G. FOSTER 
COL, GS 
Chief, War Plans Division 

UNCLASSIFIED 

Printed on @ R.cycl~ed hper  
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INFORMATION PAPER 

DAMO-SSW 
6 February 95 

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay 
Area 

1. Purpose: To provide operational impact of potential closure of FJlOTBA and 
MOTBY. 

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port 
data show that the New York port complex (wr/MOTBY as a  subset)^ provides 
40% of the port thruput capacity for the Atlantic coast. MOTBY provides 20% of 
the New York port complex thruput or 8% of the Atlantic coast total. 

b. MRS BURU port data, provided by MTMC-TEA and MTNIC-RM port 
data show that the Bay Area port complex (wr'MOTBA as a subset) provides 25% 
of the port thruput capacity for the Pacific coast. MOTBA provides an 
undetermined total ranging from 15 - 40% of the Bay Area port comlplex thruput. 

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian 
port facilities during emergencies. These agreements currently call for a 48 hour 
response time. On-going negotiations at some ports (including Oakland) reveal 
a resistance to 48 hours and a request to substitute a 7 days response time. In 
Oakland the current PA0 increases the number of ROIRO berths from 2 to 5 in 
48 hours. 

d. MOTBY is contibuting little to nothing to port thruput at this time as it 
requires significant dredging to reopen. 

3. Operational Impact: Marginal to negligible,, considering PAOs can substitute 
for full time presence. Recommend should DoD divest itself of MO'TBY and 
MOTBA, then the selling agreement should include a PA0 with a longterm 
requirement for a 48-96 hour response time. 

LTC MarW4-'7955 
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BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Avenue Post Ofice Box 16268 Alexandria, Virgnia 22302-0268 (703) 6dlC.L" 

MM-0602-F 12 
B S ATICD 
24 Febmary 1995 

* 
MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) BSAT Memo MM-0550-Fll BSAT/CD dtid 19 Jan 95 

Encl: (1) Revised Response to J29 

Enclosure (1) is forwarded, superceding the data provided by reference (a). This data 
was gathered in accordance with DON BRAC-95 pollicy and procedures. 

I certify that the information contained herein is accurate and complete to the best of 

I 
my knowledge and belief. 
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' '_ BRAC-95 SCENARIO DEVEL(0PMENT DATA CALI, . 

ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
 los surd realignment scenario. Tables included in this enclosure arc I-A, I-B and i-C. 

Table 1-A: Scenario Description, Identify thc Scenario Number. Title and Response Dare. 
The Scenario Nl~mbcr and Titlc will be provided to you by the BSAT as palt of the data call 
tasking. 

Jersey - 

Table 1-B: Point of Contact Information. Please identify a knowledgcat~le point of contact 
familiar with the information relating to this closu~relrealignment scen=io ulhom the BSAT 

. can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supponing documentation relaxing to this data cdl response, 

Name: Mr. st'eve Lucido 
I 

Organi za t ion/Code : ManDower and' Orpanlzation Management . . 
Ofice Phone Number: (202 )  685-5114 

Fax Number; ( 2 0 2 )  685-5152 
I R 

Home Phone N u m k  I (703)  ~ ~ 0 - 3 6 3 ~  W 

Table 1-C: LusindGaininr Bases Involved in Scenario. Complctc the rahle on the next 
page to identib "bases" invol\red in the closuretrealipnment scenario. SOUS that the term 
"Losing Base" refers to host activities. independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Base" refers to host clr independent 
acti~ities which will be receiving sites for functions/personnel uansfened fiom losing base(s). 
For example, a losing base is the activity refcmetl ro in the data call tasking, i.e., a Naval 
Station. Hospital, etc. Individual tenants should: not be separately listecl on this table. e.g.. 
Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants will. however, 
be specifically identified in subsequent tables in the data call, The third column of the table 

Enclosure (1) 
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~RAC-95 -SCENARIO DEVEL,OPMENT DATA CALL 
ENCLOSURE (11 - SCEFJARIO SUMMARY 

should be used to identify relevant information regarding workload'rrrission!; to bi: transferred. 
For example, entries in his column should be shoi~ phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", ctc., or to provide other c lx ie ing  infctrrnation. This 
third column need only bc coinpleted to identify nrajor componcnrs of the closure/realignrnenc 
scenario, and should not bc used to list all tenant names, etc. 

Table I-C: Imsinflaining Dmes Involved in Scenario ' 

Note: If rut activiry/function will be relocatcd into Ieased office space, please note his facr 
under the column, Gaining Base, e.g., "Washingon, DC - Leased Space". 
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- -  . . -  BRAC-95 SCENARIO DEVEL,OPMENT DATA CALL-. 
Enclosure (2) - LOSLiG ;BASE QU'ESTIOSS 

. Complete a separate Encfosure (2) - Losing Base Questions for ~ c h  "losing" base 
involved in the c lo~urcfrcal i~nr~~tn t 5 c t  r ~ n r  io. 3Ia;ic ~Lo';[I&aiil cL.?it.s o f  ihis'~i;c!&.~ie as 
necessary. Tables included in tNs enclcsurc r.e 2-A, 2-B;2-C, 2-D, 2-E, and 2-F Enter thc 
Losing Base name in the biock beiow: 

11 Losing Base: I/ 
The first five tibles in this enclosure wilt be 'used to idcntify i lc movement and/or 

elimination of military billets and civilian positions, Data entered in Tables 2-B and 2-C-will 
be tsmsferrcd to Table 2-D and wiU be used to reconcile manpbuei iotzls at the .losing base. - 
Ant entire losing base workforce 2s shown on h e  anno~aied cbpy si die B,ase Loading Data 
Attachment must be accounted for in the Table 3-D rcconcdiation.~ 

Generai Kote on Tabfo 2-A and 2-3. A roac-ate cop? of t a ; h  \i: ;Sac? two tables must 
be completed for each pair of activities hetwrtrr which framfen of personnel, equipment 
or vthihec.wii1 occur. -That is, a single cnclosuie (1) respocse rr.9 rcquirc multiple copies 
of tables 2-A and 2-B. For example, if the sceniuio involves the :iasurt of KAVST.4 A and 

. .. relocation of personnel ro NAVSTA B and NAVSLTA (Z,  then w o  ubles %:ill be completed, 
cne for tr~nsfcrs frcm NAVST,4 A to NAVSTA'B ant1 one for trwsfen from NAVSTA A to 

' NAVST A C. Note fiat for purposes of completin~g ~htsc tables. Losing B i ~ e s  and Gaining 

I _. Bases arc dtfincd as a host activity, independent nctivity or.oi.htr e:Li~iv !;pecificaliy 
identified in the dara call tasking, Separatt tables wi!l nor be p:t;c:'! for izdividud fenznt 
activities, instead, tenant numbers will be incotpo!rated into the rablc for the Losing Base. Be 
c t d n  to identify the n m c  of both the gaining and losing base. ~Izkc additional copies of 
these two tables as necessary. 

Table 24:. Dis~osition of Personnel - Detail Dw. ' Plcasc review che ]Base Loading Data - 
Attachment and annotare any coirecrions. a3 necessary. Usjng t ,?e C2ta contained in'the Base ' 
Loading Datt Antchmtnt. complete the trble on !:he next pa",. Fcr 50th lhe host and tenant 
ad\ - i t i e t ,  idmtify, by UIC. the number of billets/p~sitioi~s k i n e  rc!ocrred to the idenrifi;d 
rewiving site. Each UlC shomas  a sepkate r~ntr on the Base Loading Data Attachme% 

, 
- ';nust bc separately listed in Table 2-A. Drilling rcscrvi'sts will nor 3c inci~uded in officer and - 

I enlisted billet fields. Military students must be separately distinguished from officeq and 
ci;lisi:d b i l k s  L? COBRA. The Bas= L o z d i c ~  D::ts Anx?,?ien: i:,'c!rs i~q ider.5ficztion of 
mil i tvy studeau. Annotate the Base Loading Data Anac,L.ment ro i;ler.rify any addition4 
studenrs not currtn~iy shown. and include these cc~nected n u r n k i s  ;I? TaXe 2-A. Sankrs cf . 

snrdcnu are expressed as the estimated "Averagc On-Board" (A03) which would br lrained 
at the losing base in FY 2001 if a closurelrealign~nent did not occcr. Son-DON tenanrs, must 
also be reviewed and a drlerminalion made as to whether the orgmI~r ion  will be rc!ocatcd. 
Relocating non-DON tenants must be included in rhc number of bi!!csfpositions idcntified as 
being transfened (and manpower totals. adjusrcd aiccordingly). Dis?oshion. of tcnatlt and 
reserve actjviucs must bc adequarcly coordinated. 

2.- 1 Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT' DATA CALL 
Entlasun (21 - LOSING BASE QUESTXOSS 

Table 2-B: Disposition of Personnel and Eat~ivment - Summan. Complete the table on 
the next page to sumniarizc the lransfer of quipmenc and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. ac wid-) Table 2-A. a - 

separate Table 2-B must be corn~fctcd for each combination of l o r i r d ~ a i n i n v  bases, The 
following explanatory information is provided. 

a. Dispos!tion of Pcxcnccl. Trz-sfc: L!= s::r,r.rry trlccz:!c= i2t3 shewn at the 
bottom of Ihc corresponding Table 2-A. 

b. ~ i s ~ o s i t i o n  of Equipment. Identify the rransfer'of tquip;;.=ac end vehicles from . 
one acGvity 10 another. Do not include equip~ment which will be excessed. The following 
ex~lanatory cotes are provided: 

. - 

Mksion and Support ~quiprnint: The tcrmr "hlrrsion' and "Suppon" are 
provided-as broad general terms to distinguish between the types of equipment which will be 
shipped. In i u m s  oi the C O B U  moving aigoriahms, whether equ ipe l a t  is listed under 
"Mission" or "Suppon" i s  itrelevant. Consequ::ntly. more attention rhotdd be given to 
idenr@ing the toral number of tons which will nted to bc shjppsd. ?-.hlcr than spending too 
much time refining the breakout of mission us.. support equipment. So1.e that these figures 

, . should nor include administrative quipmen& uihich is already 'mJu2d in C O B W  algorithms 
et the rate of 710 pounds per miljtary billet or civilian position beiag relocated. 

Light Vehiclts: Light vehicles arc !defined as vehicles &i;r viill be dr iven to the. 
new location. . . . 

Heavy Vehides: Heavy vehicles arc dcfincd as vehicles .xhiich will be eivved to 
the new location. ' - - 

. - . . .  
I .  

. Rcmemkr :o complete the "Supporting Dau" section which j m t S I z c l y  follows ~ h c  table. 
I 

Enclosure (2) 



Table 2-B: Disposition of - Summary 

shccts as necessary. 

me of Eauiunlent/Vehiclcs 

15 J,ight Vchicles 

Consists of: 

Automobiles - 7 
Vans - 3 
Trucks - 3 
Buses - 2 
Heavy Vehicles (Forklifts) - 2 
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Enclosure 121 - LOSh'G B S E  QUESTLOSS - 

Table 2-C: Eiiminaled BifletjlPositiom 
. . 

Urhg  the ~ & ~ o a d i n p  Data A c h c n t ,  identify, by UIC, fcr both the host and ten&[ 
acuuiticr, ,he number oi m i l i w  biiie+ srldior civilian porilion~ uhkh - ~ i : l  5c clLriii.?iina:cd 3 z 
result of the closurdrcalignmcnt sccnatio. For each UIC on the Bace Loading Data 
Attachment where military billets and/pr civilian positions will bc clL-ainared, make a sepante 
enu-y on Table 2-C. Identify B e  nurnfcr of Officer Billets, Enlisted 3dlels andlor Civilian 
Positions which will be eliminated in p c h  Fiscal Year. Note that f i r  a t a d  closure scenario. 
the total number of billets/positions moved plus %those eliminated mm. equal the entire 
workforce at the activity as of the en of FY 1001. as shown on B e e  Loading Data - -  
~nachment.  Numbers entered here st ould reflect a thorough review- ;f stafftr~g reqoirernen:~ 
at botb the losing and receiving sires, d include 4 potential job eii,ainations which ~ o u l d  
result from consolidation efficiencies, conom& of scale, ctc. Redc;:ions should reflect both i . - . . . .  . . .  

o\crhea&'srrpporz tiiminrtiori~ arrd C i i  ct  !z5;r cl,i;;i;,z!icns, zs spp::=.4a::. Eli~jnations 
snooid be entered in the yearis) in  w ch hey  we expected to occtii. :;; cxaiiple. If 80 
cbri!izq positions will be eliminated i FY 2009 and an additional 5; posiitions will be 
eliminated in FY 2001, then enter th data as follows: FY 1996 - :??!3 =: 0, M 2000 = 80. 
FY 2001 = 50, Tod = 130. Do not dentify arry of the following u eliminated 
billtrslpositions in Table 2-C: . . 

Planned Force 
Military Studenu. 
Son-DON tenanrs. 

Drilling rescwists should also a 
: of any tenant or restme activities 

. . . . 

Enciosure ( 2 )  



Tablc 2-C: Eliminated ~ilkts/~osit iorrs 

N@Wl 

11 hstM R a n  Name: Norfolk Naval Base. Norfolk. Virninia I 

MED OFF 

Make a d d i t h l  copier of (hi7 table, or add rows to it, us neces~ary, to lad each Iwdltamnl activ"~ 71th cUm(aalcd 
pasttinm/bllkto. 
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Enclosure (2) - LOSING; BASE QUESnOSS 

Table 2.D; Manpower ~econclllation ~ a t a .  It is hpcrativt  that ail m.anpower is .. 
accuntely accounted for in ihe clo~ue/realignrncnt sccnzuio. Using ~ 9 s  data from thc icaie 
Loading Data Atmchmcnt and Tables 2-R and 2-C. completc the "r~onciliation" table shown 
on the next page. Note that Line C of  he tabJc should include any changes in manpower 
resulting from the implamcnlation of prior BRAC sctions at the bnr: Thasc changes should 
dso bc mnotrred on the Base Loading D m  An:~chment and reflecttj in .Line D of the table. 
"Ead 2031". 

(see next page) 

Enclosure ( 2 )  



Table 2-D: Manpower ~cx~nciliation Data 

Now: Do not fill in shaded cells. Double check work. Li~re H (whicll is the sutrl 
uf number of billets/posirions moving, and remaining at irhe Losing 
Base) must quai Line D (the number at the encl of FY 2001). 
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Table 2-E: Caretaker R c Q u ~ ~ W ~ ~ S  ( ~ o t h b a l /  Scenarios OnlQ Complete the table 
below to identify any permanent caretaker rcquir cnts associated wi rh  a "mothb+Il" 
(deactivation) scenario. Cgctakers should orlly t be identified if an activity wilibe 
mothballed as o~vosed to closed or realknecf. Bcenario data call . s k i n e s  will identifir if 
this is a "mothball" scenario. This arca should & be used to idcntify temporary carttaker 
mquiremtntr vsaciz!ed with closure of the facili~y. If some ar all c i  rhe activity will b. 
xoabdled, as ool;?osed to closed or realigned, then identify rhe r.czkr of r r r i l i q  =nO/cr 
civilian caretakers that will be required to remain permanently at rh: acriviry. Enter the 
number @f carttzken which will be added 10 the activity in each yez. For example. if 100 
caretakers will be required in 1996, and then this numbcr will be in:nased to 150 in 1991 
and out. then enter 1996 = 100. 1997 = 50. leaqte 1998 through 2m I blank. and enrer 150 as 
rhe total. 

K I A  - no caretaker requirements I 

Enclosure (2) 



. Table I-F: Dvnzwlc Bare I&0r+alfon 
I .  - 
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BRAC-PS'SCENARIO DEVELOPMENT DATA CALL 
Enc1osul.e (22 - LOSING BASE QUES.nO5S 

b. Other One-Time Unique Savings. Idcntify any- other ont:;iri)c unique savings at 
h e  losing base which will not be calculated auioma~ically by thc C C 3 R h  algo~i~luns (as 
noted in the ~nkoduction sccdon). Examples includs nct proceeds l o  DoD resulting from an 
existing MOU with a slate or local government., nnc-rimc cnvironnez~A compliance cosr 
avoidances, etc. This area should not be used to identify routine mc\.insr or ~ersonncl 
savines. whjch are calculated autotnaticallv bv [.he COBRA alrrcrirh-2. Do nor include 
Ccr.suuction Cost -41.cidmces (which \\ere Idcr~tified jn a scp=:c tz:? 1cd1). or Pioc:remer.r 

. Cost Avoidances (which u e  covered under  ilem i below). Fcr c z c i  i-\ingr. identii). the 
amount, yczr in r,hich i t  will occur  and describe rhe nzture of 5: ri;.i~rs. Only sa:jnfs 
dircc~l; amibuulblc lo h e  closurc~rcalignmenr aclion should hc ide--" ,..,.ed. Do not ccuble' 
count any savings idcnrificd on Gaining B=c rahles (Enclosure (3): .  

Losiag B a e :  Igrmv, MOTBY nayon&, New Jszlrsey 

Cost - - IT Dtscriprion 
¶ 

1. 
None N/A No other once-time unique savings would occur 

c One-lime L.niquc Moving Coats. The COBRA alyoE:'.L= .;se aendaij  packing 
and shipping rates to cdcularc the cori of transpaning cquipmcnt r - S  \d~.iclcs. Identify here 
only ihorc unique moving costs assoc.izred with nto\.cmenu out cf i;.: josing base rhat would 
be ~ncuned in addition lo s~radard patking tnd shipping cosu &~ro:leed wilh lannagc and 
vehicles idcnrified in T2ble 2-B. Exzrnples cf flaiquc moving :sr:.i i? i !~de  packkg. specid 
handling or recaljbration of specialized labontory or indusmd cq$-ent: movement of 
specid narcn'ds. elc. If unique cosrs ideniified here include paiXi.6 !:hi~p; .no ccsts, thcn 
ensure that tonnage for this 'unique* equipmtnz- i s  not included cndet s5c ?,lission and 
Suppen cquipmenr idcntlijed jn Tsblc 2-3. For e:!cS ccst inclc5,ci z. ::?t ta'cie zbovc. 
idendfy ihc mount. y c u  in u l i c h  ihc cost will be incurred. the rrr.? cf ihte g n i n i n ~  bzsc wd 
a bnei dtscription of the cosr. 

- 

Lcsjng sac: Amy. MOTBY. Bayonne. New .ierfiey 

Cost lq' - - Gainin2 Base l)cscrit\rjcln 
1. None N/A Norfolk, VA No one-time unique money 

(Leased Space) costs would occur 
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,Encissure (21 - LOSIN BASE QW'lJOSS .. 
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d. and e, Changes in d. and C. should be used to identify those. - 

cnkgcs in rniss~on wso L C ~ O ~ ,  but ,zre n0t counted 
elsewhere in :his data call 26 not indude ' 

housing 
ailowances. 

I For p u ~ o s c s  of calculating changes in costs associ'ated.with L"e rransfer of mission 
rofdoad from a losing to a gaining base. the foilowing informarioa i s  provided bsioiv. 
Calculations should take into considerauon +of, 
oixratine costs. Rcmciabcr. any salary saving5 
and/or civilian positions must bc identified as 
Table 2-C. Do no1 indude basic 5Jaxy and 
billets/posi~ions idtnrified as eliminated on 

. non-payroll BOS Cors (including non-payroll 
Call 66. . 

Fist. identify economi,es of scale by 
ovcrhcad and othcr costs' vary with worklo 
make them comparabfe: use staristical tcsu 10 type of rcIatiionship that txisrs). 
The relationship between costs and workload c sed ro trimate changes in labor 
and overhead rates which result from the 
bcnefrtt will generally accrue to gaining 
vp. end will rtmu'a b futbrc y e u s  rficr 

. . 
Second. calculate resulting changes in costs. Chan+rs-in operating costs 

should be caJculared by pricing out direct of work. s i n g  ithe projected labor 
and productive overhead tares (which to lake into con~;ideration economies 
of scale resulting from tbe workload losing 4 ,oaining.base. .The 
difference in iotd costs associated is t7en identified as the net 
change in  mission costs. Relarive l~c-3 required lo curnplctc a 
projcct at ~ ! e  losing base and :,-nrideration, if 
identifiable. Also, include cast changes arc 
idcrkfiabfe. assume that 

I If  a net change in mission cosu is include in the data call respdnst, the response 
must also include supporting data to show calc lations and rnethodblotr used to 
estimate this change in costs. Furtl~cnnorc. dala used in these cak~lations must be 



~IEQPl E D  OFF 1 .  - ;  

- BRAC-95 SCENARIO DAT.4 CALL 
Enclosure (21 - 

consistent with prcviausly submitted certified da 
1 

'd. Net Mission Costs. Complete the following workshe:: i c )  idenrifL any net 
- recurring increases in mjssion costs associated with the closurdreali~z~tnt of rhe losing base 
. andlor transfer o f  workload to gaining bascs. Forieach nct cost incyac, idcnrify h c  n&c of 

the pining b u t  u~hcre ihe workload ulill be uansfcrred (if applicak?). cost incrca~cs by year 
and describe the n a w e  of the cost increzsc. If tfu:s a~crksheet is fi:::d in. ~ r o \ , i d e  s u p p c r t i n ~  
dau to show calcularjons and methodology usc:d r cslirnarc rhcsc i;< incrcaes .  P 

h r i n g  Rase: 
I 

y, . MOTBY, .Bayonne, I 

Cahing Bae  FY 1906 

I 

Add additional lines (D worksttee1 as tlrnuar:. 



e. Net hlisrion Savings. Cornplc~c th/ following worksB=l lo identify any net 
ccun ing  dccre&es in mission costs arsociarcd wi h ~ h c  closurdrczi:~-nm~cnt of h c  losing basc 
and/or transfer of worM;load to gaining bases. Fo each nct cost d c c ~ a c s .  identify &c namc 4' 
of thc gaining base where the workload wlill be -sferred (if appl id lc ) ,  cost dccrcases by 
)car and descrke rhc naturc of the cost decrease. Lf h i s  worksheet .s idled in, provide 

02/24/95 14: 49 NEBN 
. _..,.----- . . . - .. . :. 

supponing data ro show calculations and rncthodol~~g uscd to csdr.xc thcsc cost dccrcaset. 

MED OFF 019 

. . 

Add additional tints to -arksheet as ntcessar? ' 

2 -  14 

. . 
- .  - 

BRAC-95 SCENARIO D E X i  ,OPMENi' DATA CALI; 
-. Enclosure (21 - LOSING BASE QUESTIOSS 

. I 
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,_ ._ .. - _  - - ' - .  . . - : BRAC-95 SCENARIO DE'~@LOPA&T DXT.4 CALL - 

$nclosure fq - LOSING BASE QUESSOYS 

. . '1. . MLscellancous Recurring Costs. Idcntify any other recurring costs at the losing :. 
base which will not be calculated automatically by thc COBRA.algcri*s (as. noted, in the 
I n i d u c l i o i  sation). c.g.. nsw lcases of facilities oi kuiprncnr e t c  For each caa, identie 

.the ,mount, y c u  in  which ~hc  cost will beE;n and describe the narz.-= of' thc cpst. Only cosu 
.directly attributable to the closurdrcalignmcnt action should be idc~2fied. (Do not includc 
chtnges in  non-payroll BOS. Family ~ous in i  Opentions, housing Ltowances or CHAMPUS 
ccss; zlf of which a18 c;llculared by orher COBRA algori~hms.) I;G nor double count chiyycs  

- in Mission costs shown above.. Do nor double count u l y  cos~s idcr.r;!;ccl on- Gaining Base 

. . tables (Enclosure (3)). 
. - 

Losing Barc; Army. MOTBY, Bayonne, New .I?rsey 

Annual COS~ I;Y Descri~tiorl 
1. None 

I 

g. Miscellaneous Recurring Savings. Identify my oth& r e c k n b  savings u ths . . 

losing best which *@ill not k ~ d c u l a ~ t d  tutornai:jca!ly FJ;)' &e CQ3?-\ dgorithms (a notd in 
rhc Introduction section), e.g.. elimination of leures o f  facilities or u;uiprrtcnt, etc. Fot tbc 
savings, identify rht amount, year in which each will begin and dcsrribe.~hc nature of the 
savings. Only savings directly attributable to h. closurelrealign,mer.~~oction shoufd bc 
identified. (Do nor include changes in non-payrdl SO$, Family Htxing Operations, housing 
dlou~ances, C W U S  costs or salary savings' for eliminated posiuondbillers, all of which 
are calculated by other COBRA algorithms.) Do, not double count :.i?ge.s in Mission Costs 
show above. not 'doubfe count any savings identified on Gainhg Base tables (Enclosure 
(jN. 

Losipg Base; Army, MOTBY, Bayonne, .Nav Jqrscy - 

Enclosure (2) 



h. Land Sales. IdentiFy any procads, i f  identifiable and rczlistic,dly cxpectcd to be 
rcccivea, wlucn would bc rcalizcd.through the salt of excessed proprty at the losing basc(s). 
In most cases, proceeds will not be r d z e d  From;the sale of land .zr clos~cd activities. 
However. if unusoal circumstances warrant identify estimated amo~;lt of' proceeds. numbcr of 
acres to be sold and mionde for assuming lhar p~occeds will be ~ V i n c d .  

" I 
Losine B&: A r m y ,  MOTBY, Bayonne, Feu ~ r s r k e ~  - 

Revenues No. of Acres 

I .  N/A 

i. Procurrrneqt 
would be realized as a 
nor Include any funds, 
An exmplc of a cost 

. . 

Enclosure (2) 
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. . BRAC-%.SCENARIO DEvEI,OPMENT DATA CALL . . 

Enclosure (2) - LOSINlC BASE QUESTIONS - .  

i. ~ a c i l i t ~  Shutdot*n. If an activity is kingruligncd but not completely closed. then 
id&tify the eurnkr of squwe feet of Ciars2 rssl prapcrty' (buildinp), excluding f-ly . 

housing. h.WR and utilities facilities, which will be stbut down at ih- losing b&e as a result 
of this action. If an activity is being completcly c1osed. thcn just c r z r  "AU". T h e  Base 
Loading Data ~ ~ c h m e n r ' i n c l u d c ~  an identifimion ~f total square fret for ths activity and 
should be rrferred to h answerins this question. Nore that this e n F  should be shown in 
"thotlsmds cf squuc fcct" (KS~F). 

Losing Base: A r m y ,  HOTBY, Bayonnc, Kew Jersey - 

f;aciliv KSF Shutdown: A l l  MSCLANT Space (~OOKSF) 

Enclosure ( 2 )  , 
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BRAC-95 SCENARIO DEVELOPMENT DATA CiLLL 
Enclosure (21 - LOSINlG - .  BASE Q ~ ~ - T I o > s  

, '  Summarize data shown in rcspo6sc to supponing data quesdos a through j. abovc in 
thc following wble. ~ 6 t e : ~ h a t  all entries must be shown in ~SOCX>). 

Table 2-F: Dynamic Base Information Sumiaaqr 

Lorins Bue:  Army, MOTBY, Bayonne, New Jersey 

1996 1998 

a. One-Time 
.Unique COSIS 0 0 0  

5.  One-Tjmt 
Fnjcre Svgs 0 o I 0 l 0  

1 
0 0  0 0 

1 

0 Q 0 

0 

0 0 

Mlsc Recur 
0 0 0 

J. Fsc. Shu~dou'a (KSF) 

Enclosure (2 )  
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I3RAC-95 SCENARIO DEWI,OPMENT DATA CAIAL 
J3NCLOSURE .132 - GAINING BASE QIJRSTIONS 

l i -m 

Complete a separate Enclosure (3) - Gaining Brrse Questions, as appropriate, for cnch 
"gaining" base iuvolved in the clos~rslreali~rlme~d scenario. Make additional copies of 
this enclosure as necessary. Tables included in this ellclosurc are 3-A and 3-B. Enter the 
nalne of the Gaining Base in the block below. 

NEfM NED DFF El24 

Enclosure (3) 

Gaining Base: 
7 .  

NORFOIX, VA (~cabcd Space) 

follows this "Supporting Data" section. Show all e 

Table 3-A - Dynamic Base Informatioq. Cvmple 
section. Then, summarize this data in the Suxilnla 

Table 3-A: Supporting Data 

a, Other One-Time Unique Costs. This it 
I;irst, separately identify any Community Infrastru 
identify any other One-Time Unique costs. Fino1 
the Summary Data Table (3-A), combine both s 
T h e  Unique Costs" answer (by year). 

a, (1) Community Infrastructure Imp, 
community infrastructure at gaining bases which w 
functionslpersonnel, e.g., requirement to build riel 

cost, identify the amount, year in which it would 1 
brief description of the requirement. Answers mu 
contained in the gaining base's Data Call 65, "ECCI 
Dataw, response. Ensure that adequate coordinatict 
where the gaining and losing base are in different 
answer with Z.a.(2) costs on the next page, if an 
Table. 

tries is] ($000). 

the following "Supporting Data" 
Data Table (3-A) that itnniediately 

lias been divided into two sections. 
re Impact costs. Second, separately 
, when transferring these figures to 
of numbers into one "Other One- 

Ls. Identify any cost impacts on 
uld result from the transfer of 
sewage trcatmexxt facility, etc. For =dl 
incurred, location (ciqr, etc;.), and a 
be wnststcnt with wrlified data 

omic and Community llifrastructun 
takes pIaa, especially in those cascs 

laimancies. Rtme~iibcr to aggregate this 
, when transferring drrta to Summary 

Gaining Base: Norfolk, VA (Leased Space) 

- Cost - FY Location Descrintion 
1. NONE 

I 

3 - 1 1  
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BRAC-95 SCENARlO DEVELOPMENT DATA CALL 
ENCLOSURLE (31 - GAINING BASE QUR9TIONS 

a. (2) Other Unique One-Time Costs;. Identify any other one-lime uniquc costs 
at the gaining base which will not be calculalcd automatically by the COBRA algorithms (as 
noted in the introduction section). Examplcs include use of temporary officc space, erc. 
Only costs directly attributable to the closure/realig~~~ient action should bc: identified. 
fires should not be ~d to identify routine rnovine or ~ersorulel costs. whiichare calculated 
automaticallv bv the COBRA al~oritluns. nor should it be uscd to identifv onc-time uniaue 
movim costs which will be addressed in the I ~ s i a  Base tables (enclosure: For each 
unique one-time cost, identify the amount, year in which the cost will be i.ncurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(1) costs 011 the previous page, if 
any, when transferriug data to Summary Table. 

Gauiing Base: Norfolk, VA (Leased Space) 

Annual Cost - FY Description 
1. NONE 

b. Other One-Time U~lique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by rhe COBRA, algorithms (as 
noted in the Introduction section). This area should not be used to ideniih routine mvviig 
or ~ersonnel savings. which are calculated automalticall~ bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a seDarate data all) .  or 
Procurement Cosl Avoidances (which are covered in the losinv bast enclo~;urd, For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurr;/realig~u~~ent action shuuld bc 
identified. Do not double count any savings identified on Losing Base tablles (Enclosure (2)). 

Gaining Base: Norfolk, VA (Leased Space) 

Qg I;Y Descriotion 
1. NONE 
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BKAC-95 SCENARIO DEVEILQPMIENT DATA CALL 
ENCLOSURE (31 - GAINING! RASE QUESTIONS 

c. Environmental Mitigation. Enviro~~~l~ental clcanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opcncd. If, however, nddition;al environment~l costs are incurrcd at 
gaining bases as the res~ilt of a transfer vf functions or personnel, these costs should be 
identified, e.g., wetland mitigation, envirorunen&d impact statements at gaining bases, new 
permits, etc. Identify below any pon-Military Construction environmcntail mitigation costs 
which will be incurred as a result of this closure/'realignment action. (Note: Military 
Construction Costs for environmental mitigation rari identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred anci a brief description of the 
cost. 

Gaining Base: Norfolk, VA (Lcased Space) 1 
1 1 

Qg FY Jlcscriution 
1. NONE 

d. Miscellaneous Recurring Costs. Identi any other recurring costs associated with 
the closurelrealignment action at the gaining base: hich will not be calculated automatically 
by the COBRA algorithms (as noted in the Introd ction section); e.g., new leases of facilities 
or quipment, ttc. For each cost, identify the yc in which the cost will &y& aad describe 
the nature of the cost. Only costs directly attribr~ blc to the closu~~lrealigmnent action 
should be identified. (Do not include changes in n-payroll BOS, Family Housing 
Operations, housing allowances or CISAMPUS cc , all of which are caiculated by other 
COBRA algorithms.). Do not double count any sts identified on Losing Base tables 
(j2nclos11re (2)). i 
Gaining Base: Norfolk, VA (Leased Space) I I 

Annual Cosj El! 
1. 2,240 97 to 01 lease (140,000 sf @ $116/sf) 
2 ,  360 

-- 
97 to 01 (60,000 sf @ $6/sf) 

Enclosure (3) 
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BRAC-95 SCENARIO X)EVELO?MENT DATA CALL 

ENCLOSURE (3) - GAINING PASE QUESTIONS 

02/24/95 14: 53 N'OOM 

c. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignrnent action wbich will nut b calculated automatic:ally by the model, 
c.g., elimination of Icases of facilities or equipment, f etc. For the savings, identify the year 
in which each will ~J-&I and dcscribe the naturc of the savings. Only savings directly 
attributable to the closurelrealignment action shvuld be  idenlificd. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CH'AMPUS costs or 
salary ravings for eliminated positionslbillets, all of/which are calculated by other COBRA 
algorithms.). Do not double count any savings iderfified on Losing Base tables (Enclosure 
(2)) I 

MU) OFF 

Gaining Base: Norfolk, VA (leased Space) 

b u a l  S a v i n ~ s  
I 

Descri~tbyll 
1. NONE I 

f. Land Purcirases, Identify any land pure ses rcquid at gainin,g bases to 
accommodate relocating activitieslfbnctions. Ider~t the cost, number of acres, year in 
which purchase will occur and a brief description ' entifying why the lanil needs to be 
purchased. b 

I Gaining Base: Norfolk, VA (I~ased Space) 

Enclosure (3) 
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BRAC-95 SCENARIO DEVRIIAlPMENT DATA CALL 
ENCLOSURE (3) - GAINII'JG BASE QUESTIONS 

Summarize data shown in response ro supporting data qucstions a. tllrougl~ f .  above in 
the following table: 

* Includes both Community Infrastructure Impact and Other Oae-Timc Uniquc Costs, as 
applicable. 

Enclosure (3) 
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BKAC-95 SCENARIO DEVELOPMENT DATA CAI~I, 
ENCLOSURE (3) - GAINING ~ A S E  QUESTIONSI 

Table 3-B - Military Construction Beauiremen&. IIdcntify the amount of new construction 
or rehabilitation (using h e  designated unit of measue) wMc11 will be required at the 
receiving site. Include a brief descriptiotl of thc requirement in the Comrnent column. 

I 
I 

Do not include Family Housing construclion uiquircments on this table, they will  be 
identified on a separate data call format. I 

I 

The COBRA MILCON algorithm will estiraatc the cost of MILCON requirements for 
the standard categories of construction listed on the next page. Houvcver, if an 
engineered esti~nate(s) is already available, theh a dollar value for tlle requirement(s) 
should be identified in lhe "Comrns~a' col~mr/ of the table. 

Any identified Environmental Mitigation M:I ON projects must include a total cost 
and brief description of the requirement in columm of the table. 

The "Other" row is provided to identify MI1 requircmelits whiich do not fit the 
standard construction categories, c.g,, dry conversions,, aircraft wash 
racks, etc. Enter a total cost and brief identified requirement. For 
these "unique" categories of estimate sl~ould also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a of measurc" (c.g., SF, etc.), then 
corresponding costs will be calculated at 75 % of of new construc~don (worst-case 
cost estimate for rehabilitation costs). If the will involve rcllovation at an 
anticipated rate of less than 75%. then in the quuremcnt (SF, etc.), 
enter in the Comment block either a percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000), I 
Description of "Units of Measure" used in Table 3-B: 

SY - Square Yards 
FB - Feet of Benhing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of ion'' wed in Table 3-:B (including 
examples of r y p  of consrructio~l 

Enclosure (3) 
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BRAC-95 SCENARIO X)EVEI',OPMENT DATA CALIL 
lENCLOSUR@ (31 - 1  GAINING RASE QUESTIONS 

IIurizontal - Aprot~siPoving (Aircraft Parking Ay;rrons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthlng - Ge~lcral Purposc Berthing Picrs, shown in feet of berlhing. 

Air Maintenance - Maintenance ~ a n ~ a t s  (General Purpose, High Bay, e t ~ . ) ,  shown in 
square feet. I 

Other Operations - General Purpose Oprations Pacilirics (Aircraft, Ordnance. Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space 1 General ]Purpose and ADP), shown in square feet. 

Training - Training Facilities (Acade Reserve, Applied Irw-truction, R-ccruit Processing, 
Operational Trainers, etc.), shown in 

Maintenance - Non-Weapons faciliti (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. t 
Bachelor Quarters - Barracks, ~ o r m i b r i c s  or Clnmarked Officer Quartc~s, shown in square 
feet. 

SupplyIStorage - Operational Storage Cold Storage, General Warc1iousc, ttc., shown in 
square feet. 

Dining Facilities - Enlistcd Mess Hall shown in square feet. t 
Personnel Support - Fire, Police, Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other (Communications C'cnters, Telephone 
Exchanges, Terminal Center, erc.), shown in square 
fect. 

Ship Maintenance - Shore intermedi te Maintenlance, Waterfront Servicc:~, Amphibian 
Vehicle Maintenance, etc., sllown in quarc feet., f 
IU)T&E - Orher Research, Develop ent, Test and Evaluativll (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, ctc.) not inlclude Ammo/Propulsion Labs), sllown in 
square feet. 



URAC-95 SCENARIO DEVEI~O~MENT DATA CALL 
ENCLOSURE (31 - GAMING /BASE QUESTIONS 

02/24/95 14: 56 MXlM 

POL Storage - Ict Engine Fuel Stompc, shown in Grels. 

MED OFF 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

I 
Medical Facilities - Hospitals, Medical/Dcntal Clinics, ctc., shown in square feet. . 

I 

Enclosure (3) 



BRAC-95 SCENARIO DRVEI.,OPMENT DATA CALL 
ENCLOSUKE (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCOP4 Requirements 

11 Gaining Base Name: NOR 

$ Category (Unit) 
b 

Horizontal (SY) 
- -. - -- 

Berthing (FB) 

Air Maintenance (SF) 

Othcr Operations (SF) 

Administrative (SF) 
- - 

Tmirli~~g (SP) 

Mainlcnance (SF) 

Bachelor Quarters (Sf;) 

SupplyIS torage (SF) 

I Dining Facilities (SF) 

Persomcl Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

)I Amrlro Storage (SF) 

1 Medical Facilities (sD 

WLK. VA (J~ased Space) 11 

Enclosure (3) 



6233 I k1SCLANr. UAYONNC NJ 
M(16x MSCLAKT N15Wl'HAL DW'Y COMI'. , 

3 I087 MSCLANT SEA DUIY 
3 I s  NAVY UC1 lANC;li 

GRAND TOTAL 

UltAC-95 SCENAKIO 1)lSVELOPhlEKT DA'TA CAIal, 
ATTACHMENT I: BASE IDADING DATA 

P1,ANNED I;OL<CE 
MAJOR , BEG lN FY t996 STRUCT.UKE CHANGES 

m"m. . . g!L SXJ M mL u rn 
ClSC , 14 23 534 
htSC IJ 1 0 
MSC 0 2 0  

. MSC I . o  0 

END OF 200 1 
m m a  

14 23 534 
'(I ' I 0 

O 2 0 
1 0 0 
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HFADOIIARTFRS MII-ITARY TRAFIFIC MANAGFMFNT COMMANO 

- .  561 1 COLUMlBlA PIKE 
FALLS CHURCH, V'A 22041-5056 

A m m W  OF 

MTCS (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 2031 0-0200 

SUBJECT: Commercial Port Operations Cost 

1. The following information identifies addit'ional costs related to transfer of 
military port operations to a commercial port. Cost for tenant activities requiring 
warehousing and/or open storage space are also included. 

BAYONNE: 

Wharfage: 1301st MPC through MTONS 
work load, ImportfExport 508,858 @ $.70 per ton $ 356,201 

Dockage: 
FY 94 Number of VesselsSetf Pmpe!lled 

59 vessels @ 600 ft @ $4.25 per ft per day $ lI50,450 

FY 94 Number of Barges 
16 barges @ 105.00 per day 

Cargo Operations Space Requirements: 
Warehouse Storage Area 

4008000SF@$6:00perSFperyear $2,4&.000 

Open Paved Storage Area 
1,000,000SF @ $0.65 per SF per year $650.000 

Total Commercial Port Operations Cost $ 3,558,331 



MTCS 
SUBJECT: Commercial Port Operations Cost 

Tenant Related 
Warehouse and Open Storage Areas 

Non Temp Storage of HHG 

20.0 Million Ibs per month @ 2.18 CWT (per 100 weight) $5,232,000 

(Projected billing based on MOT Bayonne storage rate would be $3.5 million. 
Relocation would cost an additional $1.7 million to DO0 customers). 

Storage for Terrants 

Warehouse 

C o r n  
Tenant Sq. Ft Rate Yr 

Federal Records Center 226,710 $6.00 - $1,360,260 - 
USN Military Sealift Command 103,891 6.00 623,346 
US Postal Service 240,000 6.00 1,440,000 
Navy Resale & Fashion District 302,800 6.00 ' '616,800 
FBI .. 40,000 6.00 2,40,000 

Shop Area 

Navy Publishing & Printing 24;OOO $6.00 - $ 144,000 - 

Open Storaqe 
. . 

USN MSC 428,275 $0.65 - $ 278,379 - 
(Strategic Storage of Sea 
Sheds & Flat Racks) 

Total Tenant Related Costs - - $9,224,785 

Total Port Ops Cost (Pg. 1) - - $3,558,331 

GFWND TOTAL = $13,493,116 
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COBRA REALIGNMENT SUPNARY (COBRA v5.08) - Page 1/2 
D a t a  As O f  10: 36 09/09/1994, R e p o r t  C r e a t e d  12: 24 02/17/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package  : POI-5 
S c e n a r i o  F i l e  : C: \COBRA\POl-5.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 2003 ( 5  Y e a r s )  

NPV i n  2015($K): -90,058 
1-T,meCost($K):  44,103 ( d r ~ d  L Q A ~ . F - ~  , *  L / f : / l ~ j  

N e t  C o s t s  ($K) C o n s t a n t  
1996 ---- 

M i  l C o n  2,475 
P e r s o n  0 
O v e r h d  918 
Mov i n g  0 
M i s s i o  0 
O t h e r  0 

Do1 1 a r s  
1997 
---- 

27,465 
-3,969 

556 
1,613 
3,558 

374 

TOTAL 3,393 29,597 4,843 -10,064 -10,064 -10,064 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 5 0 0 0 0 
En1 0 3 0 0 0 0 
C i v  0 185 0 0 0 0 
TOT 0 193 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 26 0 0 0 
En1 0 0 66 0 0 0 
Stu  0 0 0 0 0 0 
C i v  0 0 761 0 0 0 
TOT 0 0 853 0 0 0 

Summary: 

T o t a l  
----- 

29.940 
-37,358 
-8,294 
4,895 

17,790 
668 

Beyond  
------ 

0 
-8,425 
-5,197 

0 
3,558 

0 

T o t a l  
----- 

- - - - - - - - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 



COBRA REALIGNMENT SUmARY (COBRA v5.08) - Page 212 
Data As O f  10: 36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : W1-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 2.475 27,465 
Person 0 502 
Overhd 91 8 1,716 
Movi ng 0 1,613 
M iss io  0 3,558 
Other 0 374 

TOTAL 3,393 35.227 16,322 7.281 7,281 7,281 

Savings ($K)  Constant D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 4,471 
Overhd 0 1,159 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

To ta l  

Tota l  

Beyond 

Beyond 
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PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUMARY FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

4 5 120 0 1,732 

PERSONNEL REALIGNMENTS: 
To Base: FORT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 22 0 0 0 
En1 i s ted  0 0 9 0 0 0 2; > 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 61 6 0 0 0 61 6 
TOTAL 0 0 647 0 0 0 647 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 4 0 0 0 
Enl is ted 0 0 57 0 0 0 57 > 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIGNMFNTS (Out o f  BAYONNE, NJ): - 1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 26 0 0 0 
En1 i s ted  0 0 66 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 761 0 0 0 761 
TOTAL 0 0 853 0 0 0 853 

SCENARIO POSITION CHANGES: 
a l ~ 6  1996 1997 1998 7999 2000 2007 Total 

+ ---- ---- ---- ---- - - - - - - - - - 
Of f i ce rs  0 -5 0 0 0 0 
En1 i s ted  0 -3 0 0 0 0 -5> - 3 
C i v i l i a n s  0 -185 0 0 0 0 -185 
TOTAL 0 -193 0 0 0 0 -193 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

_fiElvf?ld 143-(73-$51 0 786 

PERSONNEL SUMVlARY FOR: FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

41 6 50 5 406 7,341 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- - 

Of f i ce rs  0 4 0 0 0 0 4 
En1 i s ted  0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
C i v i l i a n s  0 267 9 -72 0 0 204 
TOTAL 0 247 9 -72 0 0 184 



PERSONNEL SUM*IARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department :ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\Wl-5.CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

420 61 5 272 7,545 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 22 0 0 0 22 
En1 i s t e d  0 0 9 0 0 0 9 
Students. 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 616 0 0 0 61 6 
TOTAL 0 0 647 0 0 0 647 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MONMOUTH, NJ): 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 22 0 0 0 22 
En1 i s t e d  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 61 6 0 0 0 61 6 
TOTAL 0 0 647 0 0 0 647 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

442 624 272 8,161 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 52 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 4 0 0 0 4 
En l i s ted  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 4 0 0 0 4 
En1 i s t e d  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 56 4,265 1,121 2,854 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 10: 36 09/09/1994, Repc~rt Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 
----- ---- 2000 

($K)----- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 2,475 24,754 0 0 0 
Fam Housing 0 0 0 0 0 

2001 Tota l  
---- ----- 

Land Purch 0 0 0 0 0 
O&M 
CIV SALARY 

C iv  RIF 
C iv  R e t i r e  

CIV MOVING 
Per 0iem' 
POV M l les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 0 0 199 0 0 
F re igh t  0 0 6 0 0 
Vehicles 0 0 0 0 0 
Dr i v ing  0 0 0 0 0 

Unemployment 0 56 28 0 0 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  1 es 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Allow 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

TOTAL SAVINGS 0 5,630 11,479 17,346 17,346 17,346 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : !%I-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C iv  ~ e t . i r / ~ ~ ~  
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

-1,632 

Beyond 

TOTAL NET COST 3,393 29,597 4,843 -10,064 -10,064 -10,064 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/199!j 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 3 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 

C iv  RIFs 
C iv  R e t i r e  

CIV MIVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 0 44 0 0 0 0 

OTHER 
HAP / RSE 0 374 293 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 918 4.205 8.982 0 0 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  10: 36 09/09/1994. Repovt Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 918 7,763 12,540 3,558 3,558 3,558 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 2001 
----- ($K)- - - - -  ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Houslng 0 0 0 0 0 0 

O&M 
1 -Ti  me Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 
----- 

M i l  Moving 0 0 98 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 98 0 0 0 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
------ 

443 

TOTAL SAVINGS 0 5,630 11,479 17,346 17,346 17,346 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 401 
C iv  Moving 0 1.613 
Other 918 1,772 

MIL PERSONNEL 
M i l  Moving 0 44 

OTHER 
HAP / RSE 0 374 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 918 4,205 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

-1.632 

Beyond 
------ 

-443 

TOTAL NET COST 918 2,132 1,060 -13,788 -13,788 -13,788 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Opt ion Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 2,475 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  r e s  0 
1-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l im  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-T ime Other 0 

TOTAL ONE-TIME 2,475 

200'1 To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  10:36 09/09/1994, Repol-t Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH, NJ 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 

Total 
----- 

0 

Beyond 

House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH. NJ 
ONE-TIME NET 1996 1997 1998 1999 2000 200'1 
----- ($K)----- ---- ---- ---- ---- 
CONSTRUCTION 

MI LCON 2,475 24,754 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

O&M 
C iv  Ret i r /RIF 0 0 0 0 0 0 
Civ  Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 Cl 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 2,710 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 2,475 27,465 0 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 414 414 41 4 414 
BOS 0 0 2,396 2,396 2.396 2,396 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
C iv  Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Sa lary  0 0 0 0 0 0 
House Al low 0 0 263 2'63 263 263 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 3,073 3,073 3,073 3,073 

To ta l  
----- 

To ta l  
----- 

0 

Beyond 

TOTAL NET COST 2,475 27,465 3,073 3,073 3,073 3,073 



APPROPRIATIONS DETAIL REPORT (Cl3BRA v5.08) - Page 10/12 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Opt ion  Package : POI-5 
Scenar io F i  l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Farn Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
C iv  RIFs 0 0 
C i v  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i l es  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l e s  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 To ta l  
- ---  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10:36 09/09/1994, Repori: Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i  le : C: \COBRA\POl-5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
RECURRINGCOSTS 1996 1997 1998 19199 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

R PMA 0 0 0 0 0 0 
BOS 0 0 396 396 396 396 
Unique Operat 0 0 0 0 0 0 
Civ  Sa lary  0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary  0 0 0 0 0 0 
House Allow 0 0 2 54 254 2 54 254 

OTHER 

Tota l  Beyond 
----- ------ 

0 0 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 396 396 396 396 

TOTAL COSTS 0 0 709 6!5l 651 651 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

Tota l  Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data AS Of 10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
1,586 

0 
0 
0 
0 

0 
1,017 

0 
0 
0 
0 

2,603 

2.661 

Beyond 
------ 

0 

TOTAL NET COST 



Document Separator 



SCENARIO ERROR REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C: \COBRA\POl-5. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL MOVEMENT: 
BAYONNE had 14 o f f i ce rs  present a f t e r  closing. 
BAYONNE had 51 en l i s ted  personnel present a f t e r  closing. 
BAYONNE had 786 c i v i l i a n s  personnel present a f t e r  closing 

OVERHEAD/RPMA: 
BAYONNE s t i l l  had 572 KSF of f a c i l i t i e s  a f t e r  c los ing 



B R A C  95 I N S T A L L A T I O N  ICNVIRONMENTAL N A R R A T I V E  

Mil~tal-y Ocean Ternlinnl, Hayotine 

The Military Ocean Terminal, Bayonne consists of 675 S acres, of which 20 acres are 
wetlands 

Potable water is acquired from the City of Bayonne as needed, with a daily usage of 0.45 
tnillion gallons per day (MGD). The wastewater plant design capacity of 0 3 5 MGD, with an 
average daily usage of 0 094 MGD, and a life expectancy of 15 years. Solid waste disposal is by 
contract with a daily quantity of 35 tonslday 

The air quality region is non-attainment for ozone (marginal) The installation has 
identified two Defense Environmental Restoration Account (DERA) eligible sites All 1 14 
Polychlorinated Biphenyl (PCB) contaminated transformers were replaced Of 13 active and five 
abandoned underground storage tanks (UST), three were tested, two failed, (and eight are to be 
replaced. 

Revenue generating programs (paper recycling & scrap medal sales) are estimated to earn 
$36,444 in FY 94. Funded and unfiinded compliance costs for FY 94 - FY 99 total $10.5 M, and 
funded and unfiinded restoration costs for FY 94 - F'Y 99 total $0.52 M. 



MTRM (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: Input to The Army Basing Study (TABS) Team 

1. The following information is provided as requested. 

BAYONNE OAKLAND 

OFFICERS 2 2 

ENLISTED 

CIVILIANS 88 84 

TOTAL 91 87 

2. These numbers are approximately the required manpower to 
operate the reduced missions of the Major Port C!ommands 
(MPCs) at Bayonne and Oakland. 

3 .  A dredging project has been submitted to HQDA for re 
approval. The final design is t.o accomplish drekdging by 
constructing a sheet pile bulkhead on south side! t b  utilize 
as a containePfar the spoil mat.eria1 from the north side 
berths. This plan accomplishes three things; meet required 
water depth on north side, stabilize south side berth, and 
resohe environmental concerns. A bid for approximately $24 
million was received. 

4. Points of contact for this action are N. Dianne Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: 

JOSEPH E . JENKINS, I11 
Colonel, GS 
Deputy Chief of Sti3ff for 

Resource Management 



MTRM (570-4a) 

0 2 / 0 3 / 9 5  12:12 a 7 0 3  756  4795 MTM:C-RM 
.;?ilDki~ +vFM Uli 1 7  30) 

F A X  T R A N S M I T T A L  dolwpca  fi 1 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DP 20310-0200 

.-s- 
DLDI .~scrh-i  

hA I D \ -  T R d 5  

SUBJECT: Input to The Army Basing Study (TABS) Team 

rlOL;&m- L Cr- 
i n a m  o 

1. The information requested for the ocean telrminals 
located at Bayonne, NJ and OaklLand, CA is provided. 

F a  ;r 1 Fnl m 

2. The space requirement for tihe Navy tenants at Bayonne, 
NJ is as follows: 

EIAW 
TYPE MSC RESALE PSA 

Storage/Warehouse 31,000 62,800 1,200 
Open Storage 871,200 - - 
Covered Storage 107,457 - - 
Administration 101,134 2,384 3,600 

MSC and PSA are located in building 42 while the Navy Resale 
is located in building 32. 

Information provided from current Interservice Support 
~greements-(ISSA) . Totals are .in square feet . 
3 .  The Army stationing Installation Plan (ASIP) for  
Headquarters, Western Area, Oakland Army Base i~nclude 
employees performing garrison functions. Their strength is 
3 officers, 9 enlisted, and 91 c:ivilians. 

4 .  Points of contact for this,action are N. Dianne Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: 

J J O S E P H  E. JENKIXS, I11 
Colonel, GS 
Deputy Chief of S f  af f for 

Resource Management 



DEC-14-94 WED 15: 36 NAVY BSAT FAX NO, 7037562174 

DEPARTMENT O F  THE N A V Y  
O+btCE OF THE: S E C R E T A R Y  

WASHINGTON. D.C. 20350-1000 

hfX1 '_7 "22-FS 
B S AT/AR 
9 November 199: 

MEMORANDUM FOR THE DIRECTOR. THE rUUMY BASING Sn131Y 

Subj: COBRA DATA RESPONSES 

Encl: (1) Naval Amphibious Base, Lirlle Creek, VA information 
(2) Naval Weapons Station, Concord, CA information 
(3) Naval Station, Norfolk, VA information 
(4) Naval Weapons Station, Charleston. SC information 
( 5 )  Naval Sralion, Roosevelt Roads. PR information 

The enclosures arc forwarded in response to your requests dared September 26, October 7 ,  
and Ocmber 3 1, for scenario informarion. The enclosures conrain COB Wi Screen 4 input 
data and a review of existing facilities at each of the nored naval installations. 

The information reflected in rhe enclosurw is a combinauon of certified data obtained i? 
rcsponse to data calls as pan of the Department of The Navy 1995 bast: c1t;lsurt: process and 
informal responses to telephonic inquiries on particular points which were not covered in ol;r - data calls. Furthermore, this informarion is providc~d without taking inro consideration 
mission compatibility or any acuons rhe Depuuncn~: of thc Navy may be considering for 
rhese installations during our process. Accordingly, while this information will give you a 
sense of wherher your proposed movements are feasible. further detailed analysis wollld be 
required before irrriving at a 1-mnl rccommcndation. 

To the extent that you dcrcrminc that any of these scenarios arc ones ycru would likr; ro 
iurther consider during rhe Army's process, please provide us with spcafic scenario 
information. The format LO be used for the joint cross-service group altcmatives would be 
useful in this regard. The D e p m e n t  of the Navy vvill then obtain certified data for each 
scenario during our scenario developmcnr process. 

Vice c h a r d a n  
Basst: Structure Evalcation 



DEC-14-94 WED 15: 36 NAVY BSAT FAX NO, 7037562174 

COBRA Screen 4 

Total Officers: 169 
Total Enlisted; 1,506 
Total Students: 0 
Total Civilid-s: 462 

% Mil Families on Base: 37% 
S Civs Unwiil-ng to l<ove; 6% 

Off Housing Units Vacant: 0 
En1 Housing Units Vacant: 0 
Total Facilities (KSF) ; 982 

Per Diem Rate ( $ / D a y )  : 109 
Freight Cost ($/Ton/Miie): - 0 7  

RPMA Non-Payroll Y r  : 6,352 
Communication Costs ( $ K / Y r ) :  0 
BOS Non-Payroll ($K/Yr): 9,160 
BOS Payroll ($K/Yr) : 12,326 
Fam Housing Costs ($K/Yr) : 

u 
20 

Area Cost Factor: 1.37 

CHAMPUS In-Pationt ($/Vis): 0 
CHAMPUS Out-Patient ($/Vis) : 0 
CHAMPUS Shift to Medicare: 0 

Activity Code: 60036 

Homeowners Assistance Program: No 
Unique Activity: No 



DEC-14-94 WED 15: 37 NAVY BSAT FAX NO, 70375621 74. - 

FACILITY AViRILABILITY 

b Facility 

Concord Naval Weapons Station 

General Acil l inistra~lve Space 1101,600 SF) - In larcn 1 9 9 5 ,  
4 , 6 3 5  SF of administrative space w i l l  become available, not 
nearly enough to sa~isfy the requirement. 

warehouse (101,003 SF) - There i s  no excess warehouse space 
a t  Concord. 

C h i l d  Development Ce~ter - Concord does not h.ave a Child 
Development Center. child cdre is provided at privace 
residences by certified Hone Care providers.  

Family Housing Units - There UL-e cu r ren t ly  3 6 1  military 
family housing unics in the area with an average wait of 3 . 5  
weeks. 

Land-mailability - Concord has approxirnaLrly 235 acres of 
undeveloped land suitable tor industrial development. This 
acreage is made up of several smaller parcels of w h i c h  the 
single largest s i t e ,  1 2 8  acres,  has road and rail access for 
industrial development. As previously stated no 
determination has been made for compatibility of use. 



DEC-14-94 WED 15: 37 NAVY BSAT FAX NO, 7037562174 

COBRA Screen 4 

. L Activity Name: NAVSTA Norfolk 

Total Officers: 3 , 3 0 5  
Total Enlisted: . ' 4 ,  ? 4 5  
Total Students:  0 
T o t a i  Civilians: 2,094 

% M i 1  Families on Base: 1 0 %  
% Civs 3nwilling to Move: 6% 

O f f  Eousing Units Vacant: 0 
En1 Housing Units Vacant. r 0 

-?ocal  Facilities (KSF); 2 , 7 8 8  

Officer VHA ($/Month): 228 
Enlisted VHA ($/Month) : 139 

Per D i e m  Rate ($/Day): I04 
Freight Cost ($/Ton/Mile): - 0 7  

. R P m  Non-Payroll ($K/Yr) : 21,710 
Communica~ion Coscs ($K/YT) : C 
BOS Non-Payroll ($K/Yr) : 65,518 
BOS Payroll ($K/Yr) : 69,599 
F a 3  Housing Costs ($K/Yr) : 

u 
468 

Area Cost Factor: 0.92 

C W P U S  Ic-Patient ($/Vis): 0 
CHEkYPUS Out-Patient ($/Vis): 0 
CHAMPUS Shift to Medicare: 0 

Activity C o d e :  6 2 6 8 8  

Homeowners Assistance Program: Xo 
Unique Activity: KO 



DEC-14-94 WED 15 : 37 NAVY BSAT 

FACILITY AVAILABILITY 

Naval Station Nortolk 

~enersl ~dninistrative Space ( 1 0 6 , 0 0 0  SF) - N o  excess space 
available. 

Warehouse (17,L;3 SF) - No excess warehouse space available. 

Child Development Center - The weekly center has a capacity 
?or 304 children. There are c:urrently 141 children on the 

:t waiting list with an average wait of 7 . 2  months. 

Family Housing Units - There are currently 3114 military 
family housing units in the area with an average wait of 
10.6 months. 

Land Availability - There is approximately 120 acres of 
mencumbered land available for new construction to 

. accomiiodate above rtquirernenL if this is desired. As 
- previously stated no determination has been made f o r  

compatibility of use. 

v. - -  
P H K  NU, ( ~ ~ f 3 b ~ 1 7 4  r', UL 



DEC-14-94 WED 15:37 

COBRA Sc!reen 4 

T o t a l  Officers: 117 
T o t a l  ~nlisted: 2,646 
T O ~ L -  Students: 67 
Total Civilians: 681 

% Mil Familres on Base: 27% 
9 ~ i v s  Unwilling to Move: 68 

O f f  Housing Units V a c a z z t :  0 
E n 1  Housing Units Vac=t: 0 
Total Facili~ies ( K S F )  : 1,303 

Officer VHA ($/Month) : i31 
Enlisted VHA ($/Month) ; 40 

Per Diem Rate ( $ / D a y ) :  8 9 
Freight Cost ($/Ton/Mile) : - 0 7  

XPYA Non-Payroll ($K/Yr) : 6,225 
Communication Costs ($K/Yr) : 0 
BOS Non-Payroll ($K/Y~) : 10,013 
BOS Payroll ($K/Yr) : 21,338 
Fam Housing Costs ($R/Y.r.-) : 1 5 7  

'L.3 

Area Cost Factor: 0.92 

CtAMPUS In-Patient ($/Vis): 0 
C.'fAMPUS OUL-Patienc (S/Vis) : 0 
CHAMPUS Shift to Medicare: 0 

Activity Code: 00193 

Homeowners Assistance Program:  No 
CJnique Activity: No 



. -- 

NAVY RSAT FAX NO, 70375621 74 

FACILITY AVAILABILITY 

Charlestoz (the Weapoxs Statioll. Z:;drlestor. is che only remaicizg 
Na--- "a- ' facility in Charlesion) 

General l : ~ c - -  ACn~r.~s:rat:ve (;ui i ,  000  S?) - There a re  L,C 

structures becomlng available in mid-year 1995 that together 
nzy provide the reciested administrative space. One of the 
structures ( 6 4 , 0 0 0  SF)  is a barracks. 80th of the 
structures are 5eixg considered for other use b ~ t  no fina; 
determlnation nrs been made (the barracks stl-ccture is beizg 
considered for use by the Lyrc~y's Srrategic Mobil.ity 
Logistics Base being constnic;ed at WEPSTA Charleston). 

Waschouse (17,000 SF) - Six warehouses at. 3,072 SF each a n l  
iwo warehouses at 11,169 St .  are ~resently ava,ilable (total 
40,770 SF). They are  WW I1 era faciliiies and are in neeti 
of minor repairs. 

Child Development Center - There is a Drop-In Center  of 
4.8().3 SF with a capacity of 7 6  children (facility is  rated 
substandard due to lack of required toileting in the 
classrooms). The weekly center is 13.184 SF and has a 
capacity f o r  133 children. There are currently 152 childre= 
on the waicing list with an average wait of 119 days. 

Family Housing Units - There are currently 2,675 military 
Emily housing units in the area with an average wait of 3 . 5  
months. With the BRAC-93 closures of the Naval Station and 
the Naval Shipyard at Charleston, we anticipate that the 
requirement for this housing will markedly decline. 

J,and Availability - There is approxilately 1700 acres of 
udaveloged 1anB within   he Navy lorcstry Program that  nay 
Se available ior development for n e w  construction to 
accommodate above reqdiremext if this is desired. As 
previously stated no deterxication has been made for 
coirLpatiSilicy of use. 



BASE STRUCTURE AINALYSIS TEAM 
4401 I,tr,i A : V ~ I I ~ , .  /',~.f ()ff,'-,./l,~~ :P.',.,* ,I/,.Yu~I,~~IJ, V I , ~ I I I I J  22.312 ( I ? ( ; <  ( : I t 7 ,  6 , < J - O ; Q l  

MM-0550-Fl l 
13SAT/CD 
19 January 1995 

SIEMORANDUM FOR THE DIRECTOR. THE A,RMY BASING STUD'Y 

R (a) BRAC-95 Scenario Development Data Call Task~nz of 9 Jan 1995 

Ens1 ( I )  Response to 129 

In response to your request for scenario data, reference (a), the enclosed data call response 
1s forwarded for your use This data was gathered in accordance with DON BRAC-95 policy and 
procedures. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

C. A. DILOR N 0 
(!- \. bTd6 



, <  ,...., . -., -- .. : 2 :  2 -  . . ,, , 

;ara As 3 f  i i : 1 7  O i / i 9 / i 9 9 5 ,  Report Create0 ii:iE ; . / ' i , ' - v ;  

- L-,--.-~-: -.-- . 
.::-c- Package : 
-;e-a-lo C i  l e  : (?one; 
Src ic:rs F i l e  : (none) 

' \ 2b -  SCREEN FOUR - STATIC BASE lSF09KATI04 

. >  r.'. . r e -  :-c.oyees. 
-:'a rn,ls:ed E~oloyees:  
-::a Student E~p loyees:  
-:'a C l v l i ~ a n  Emoloyees. - . r a 7 1 ~ i e s  i i v i n g  On 3ase. 
: 3 v i l i a n s  Not WiL l ing  To Hove: 
I r ' ! ce r  Housing Un l t s  Ava l l :  
- . : s l ed  Housing Uni ts  Ava i l :  

- 3 : ~ .  Base F a c i l i t i e s ( K S F ) :  
I " i c e r  V t i A  ($/Honth):  
: i ! i s t e d  VtiA l$ lHonth):  
;er Diem Rate ($/Day): 
- r e i g h t  Cost ($ /Ton/Mi le ) :  

-'-a \;I- . . i = ,  . . 
C m - - - '  :a:. 3"s (9. I v e 3 " :  

335 t a - P a y r o : i  (SKIYear): 
BDS Pav-o:: (S ' /vear ) '  
iam:,y ~ c d s ! n g  :$< / rea r , :  
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-?at (S /V l s i : > :  
CHAMPUS S h i f t  t o  red icare :  
A c t i v i t y  Code: 

H o m m e r  Assistance Program: 
Unlque A c t i v ~ t y  In format ion :  



BRAC-95 SCENARIO D:EVELOP3IEhT DATA CALL 
ENCLOSURE (1) - SCEXARIO SUMMAR'Y 

Complete one copy of Enclosure (1) - Scer~ario Summarl ;  for !he entire 
closurdrealignment scenario. Tables ~ncludcd rn this enclosure arc 1 -A. I -u ana L -L 

Table 1-A: Scenario Description. Identifi ? h e  Scenano Kum'he:. T!:lr and Response Ga:? 
The Scenario Yurnber and Titlc will be provided to you by t h e  BSAT as pan of the  data c i l  

li Scenario SO.: 1-11-0097-529 
f 
/! Scenario Title: CONSCLAKT. Bayonne, Yew l e  rse y 

' Date: 12  January 1995 

Table 1-B: Point of Contact Information. Please identify a knou~lcdgcable poinr of contact 
familiar with the information tclating to this closure/realignrnent scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of rlle person responsible 
for maintaining any supporting documentation relating to this data call response. 

11 Office Phone Number: 1 ( 201  ) 823-7240 
I 

- 

I Fax Number: 
i 

1 (201) 823-6982 
I 

Name: 

OrganizationICode: 

Home Phone Numbcr: 1 ( 9 0 8 )  248-8702 
- 

Nrs. R.* Ciszew~ski  

Employee Re1at:lons D iv i s i on .  N13 

Table I-C: LosindGaininnBases Involvedl in Scenario. Cornplctc thc tablc on the next 
page to identify "bases" involved in the closure/reaIignment scenario. Note that the term 
"Losing Base" refers to host activitjcs, indelxndent activities or other activities specifically 
idenrified in the Scenario Development Data Call (aslung which are being reduced in size. 
i.e.. closing or being reahgned. The term "Giaining Base" refers to host or independent 
activities wtuch will be receiving sites for furtctions/personnel transferred from losing base(s). 
For example. a losing bast is the activip reirrred to in the data cdl cfiking, i.e., a Naval 
Station. Hospital, etc. Individual tenants should not be separately liisted on this table, e.g.. 
Branch ,Medical Clinic,  Personnel Suppon Dc:wchrnent, e tc  Individual  tenants will. however, 
k specifically idenrlficd in subsequent tablcs in thc data call. Thc third column of the table 



BKAC-95 SCENARIO DEmLOPMENT DATA CALL 
ENCLOSURE (1) - SCEU.ARIO SUMMARY 

should be used to identify relevant information regardng workload/missions to be trzr:rfemd. 
For example. entries in ttus column should be shon phrases such as. "missile worklead". 
"stups". "F-14 squadrons". "tenanu", etc.. or to provide other clarifying information. l h s  
th~rd column n w d  only be complerrd ro ides~tify major components ol- the c i o s u r d r c a l i ~ c n t  
scenario. and should not be used to list all te:nant names, etc. 

Table l-C: LosindGaining Bases Involved in Scenario 

Sote: If an activitylfunction will be relocatecl into leased office space. please not: this fact 
under the column, Gaining Base, e.g.. "Washington. DC - Leased Space". 

Enclosure ( 1 ) 



BRAC-95 SCESARIO DEVELOPMENT DATA (IA1.L 
Endosure ( 2 )  - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions f o r  each "losing" base 
involved in the closurdrealignment scenario. hlake additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A. 2-B, 2-C. 2-D. I!-E, and 2-F. Enter the 
L z s ~ y g  Base name in the block below. 

, Losing Base: I ,,I uIy , .A,.s I 2 : -- - 
The first f ive  tables in  this enclosure will be used to identify the movement andlor 

elimination of military billets and civilian po:.itions. Data entcred In Tablcs 2 - 8  and 2-C.wi!l 
be uansfcrred to Table 2-D and will be used 1.0 rrcor~cilc mar~power totals at the losins base. 
The entire losing b u e  workforce as shown on the annotated copy of rhle Basc Loading Dam 
Attachment must bc accoun~ed for in the Tablc 2-D reconciliation. 

General Note on Tables 2-A and 2-B. .4 separate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
o r  vehicles will occur. That is, a single enclosure (1) response may rcquue multiple copies 
of tables 2-A and 2-B. For example, ~f the scenario involves the closure of NAVSTA A and 
relocation of personnel to KAVSTA B and N.AVSTA (1, then two rabl~cs will be compicted. 
one for transfers from NAVSTA A to NAVS'TA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing thrse tables. Losing Bases and Gaining 
Bases arc dcfincd as a hose activity. independent activity or other activity specifically 
identified in the data call taskins. Separate tables will not be prepared for individual tenant 
activities. instead, tenant numben will be incorporated into thc table for the Losing Base. Be 
cenain to identify the name of both the gaining and losing base. Make additional copies of 
these two ublcs as necessary. 

Table 3-A: Disposition of Personnel - Detail Data. Please re\,iew [:he Base Loading Data 
Anachment and annotate any corrections, as necessary. Using the data contained in rhe Base 
Loading Data Anachment complete the table on the next page. For both the host and tenant 
activities. identify. by UIC. t h e  number of billlcts/positions being relocated to thc idcntificd - - 
receiving site. Each UIC shows separate Ilne on the Basc Loading Data Anachrnent 
must be separately listed in  Table 2-A.  Drilling reservists will nor be :included in officer and 
enlisted billet fields. Military studenrs must be separately disrinsuishetj from officer and 
enlisted billers in COBRA. The Basc Loading Data Anachmcnt includcs an irjcntification of 
military students. Annotate the Base Loading Data Atrachmcn~ ro idenfib any additional 
studenrs not currently shown, and include these corrected numben in Table 2-.4. Numbem of 
students arc expressed as r h t  cstirnarcd "Avcr,age On-Board" (AOB) whch would be trained 
at the losing base in I-Y 2001 if a closurc/realignrncnt did not occur. Non-DOK tenants must 
also be reviewed and a drttrmination madr ac; 10 whcthcr the or,cani?al.ion will he  rclncarrd 
. . .-~clocsting non-DON tenants must includcd i n  thc n u n k r  of billets/positions identified as 
belng transferred (and manpower  orals d j u s l c d  a;cc;dtr.gl) I .  D~spcsition of tenant and 
resenre activities must be adequately coordin:trcd. 
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Enclosure (2) 

Table 2-A: Disposition of Personnel - Detail Data 
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Table 2-B: Dispasition of Personnel and &pui~rncnr - 5Y.::r;;3rc. ,plete the t&Ic on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must march turnmar). data shown In Table 2- A. Remember that as ulth TabIe 2-A. a 
separate Table 2-B must be com~leted for each comb,na:lon of l c s~ns~a ln rnc .  oxyes T-.- 

foilow~ng explanatory ~nformaion is prov~de~:l 

a. Disposition of Personnel. Transfer the summary relocation clata shown at the 
bonom of rhe corresponding Table 2-A. 

b. Disposition of Equipment. Identic{ the t m ~ s f c r  of equipment and  vehcles from 
one activity to another. Do not include equi,pmenl which will be excessed. The fol lowmg 
explanatory notes are provided: 

3lission and Support Equipment:: The terms "Mission" and "Support" are 
provided as broad general terms LO distinguisll~ between the types of ecluiprncnt which will be 
shipped. In terms of the COBRA moving alporithm, whether equipment is listed under 
"Phssion" or "Suppon" is inrelcvant. Consq'ucntly, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment. which is heady included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocared. 

Light Vehicles: Light vehicles arc defined as vehclcs that ,wilI be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles arc defined as vehicles wh,ich will be shipped to 
thc new location. 

Remember ro complcrc the "Supporting Dam' section which irnmediate:ly follows the table. 
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Table 2-B: Disposition of Pet-sonnel and Equipment - Summary 

I 1' T? c a i n i n e  P?s r -  doq, JtUd $&$ - . -. . T : - r i . ~  -- 
I 1496 1997 ( 1998 / 1909 / - - - I  I ?CCbI 1 T o m  

I ' Officer B~lleu , 
i 

, 

3 6 
I I I 

I 1 

I 
CI\ li!an 
Posltlons I 34 

3blitary I 

Srudenrs o o 0 

Tons of hlission 
Equ~pment  0 0 0 

Tons of Suppon 
Equipmcnr 0 0 

0 0 
I 

Xumbcr of 
Lighr Vehicles 0 7- 6 1 15 1 
?;umber of 

I 

Hczvy VchjcIcs 0 2 

Supporting Data for Table 2-B. Use thc spacc &low ro list the i--p:s of >fission 
Equipment. Suppon Equipmenr. Lizhr Vehjc'les and Heavy Vebclec identified as required ro 
be relocated in Tablc 2-B and the rationale f,:~r relocating [!us equip-cnr. Anach additional 
sheets rr necessary. 

Tvpe of ~ u i ~ r n c n u V c h i c ~ c s  Rarionalc for Rc1o:rring 

15 I . ip ,ht  V c h i c l e s  inclu6e vehicles t o  support MSCLANT'S 
ccln t i r lued  Motor- Pool Requests a n d  

C o ~ ~ s i s t s  of: P~sCI.ANT'S Firefip1ltir.g S c h o o l  X o t o r  
I ' cn l  requirements. l n c l u d e s  f o r k l i  i:; 

,\utomobiles - 7 :  port !~s( : I .AF; ' I"~  r o n t  i n u c d  
Vans - 7 wnrenousc r c c ~ ~ ' r e m ~ n t  s .  

T r u c k s  - -I 
R u s e s  - ;I 
!icxl;;: I...?!: i c ?  e <  ( = o r - :  i i 1 ~ s )  - .' 



BRAC-95 SCENARIO DEVELOPMENT 'DATA CALL 
Enclosure (2) - LOSIhIG BASE QUESTIONS 

Table 2-C: Elimina!=rl BilleWPositions 

Using the Basc Loadng Data Attachment. identify, by UIC. for both the host and tenanr 
r:avitlcs, the number c i  milita.ry billets andlor civilian positions which .will be eliminated as a 
result of the closurdrealignment scenario. For each UIC on the Basc Loading Data 
Attachment where milIraq billet< and/or civilian positions will be eliminated, make a separatf 
enay on Table 2-C. Identify the number of Officer Billets. Enlisted Billets andlor Civilian 
Positions which will be eliminated in each Fiscal Year. Notc that for a total closure scenario. 
the total number of billeulpositions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data - 
Anachment. Numbers entered here st:ould reflect a thorough review of staffirig requirements 
at both the losing and receiving sites, and include &I potential job eliminations which would 
result from consolidation efficiencies. economjcs of scale. etc. Reductions should reflect borh 
overheadfsuppon eliminations and direct labor eliminations, as appropri;ite. Eliminations 
should be entered in the year(s) in whjch they are expected to occur. for: example. if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in N 2001, then enter the data as follows: F Y  1996 - 1999 = 0, N 2000 = 80. 
FY 2001 = 50. Total = 130. Do not identify ;any of the following as elliminated 
billets/pmitions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also oat be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 
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Table 2-C: Eiirninated BiileWositions 

1 l ~ - r i  6- hsme: ARYIY. Mi! i t a r ;  : 'cenn T e r r i n z i l  , Royonar OIOTI'Y? . Sr: ,  . : ~ r r c : .  

- -- 

W v c n  

C ~ v i l i m  

Vd.r a d d , ! ~ o n d  rope- of thls u b l c  or sad re.? to IL u n-xxw-. to l n d v d r  cscb b m r - I  ear? - 7 t h  rlvn'nmld 
p - ~ ~ * o r n % v l l r u .  



- 

n I I '  10:  0 1  4 2 0 2  ( i ~ 5 5 1 5 ~  
\ I l ' I~RSO\ . \ I . l .  + j u .  , 

JQN 12 ' 5 5  54:cS@Pd F. 18 

BRAC-95 SCENARIO DEyi'ELOPMEhT DATA CALL 
Encfosure (2) - LOSLPr'G BASE QUESTIONS 

Table 2-D: Manpower Reconciliation ~ a t a .  It is imperative that all manpower is 
accurately accounted for in the closurelrealigrunent scenario. Using the data from the Basc 
Loading Data Auachrnent and Tables 2-R and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the tab.lz shouid include any changcs i n  manpower 
resulting from the implcmcntation of prior BRXC actions'at the b u e .  These changcs s h ~ , , ~  
also be annotated on the Base Loading Data A.rtachrnent and reflected in Line D of the table. 
"End FY 2001 ". 

(see next page) 

Enclosure ( 2 )  
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Table 2-D: Pllanpcwer Reconciliation D2t.1 

'! Officers Enlisted Civilivls j hiil Sru 

:! .A. Ecgin R' 1096: I : i  I ?ii I 57: 
I 

0 

B. Fcrce Stncturc 
C!mgcsi-I-): 

1. C. Prior BR-ZC I 

11 Chrrgcs (-I-:: I r) 1 I 0 .  
!I 
I 

hlo\*in_e 10 
1 1  

(List each Gaining Bare): 11 1 507 9 112  

I 
I 

I F '  , ;+--I 
I 

3. 

1. I 
5 .  I ' 171 

! 
6.  ! 

I I I 7. I 

8. I 
I 

I I 
9. 

I 
I I i .  I 1 if 10. I I I ; 

i 

lI 
E. Toral Billers/Posirions 

Mo\.ing: ;-0 5 4 2  I 

F. Eliminad BillcwF'ositions: 
1 2  1 27  ! U 1 3 3  11 1; C.  i e i z i n i u ~  Y LriYg Bas t :  o (I 1 I 

I 0  

/ I  i l  Sum of L h u  E. F. md G:  
- / 0 5 1 5  i/ -- 

S o t ~ :  Do nor f i l l  i n  shadcd  cclls. I)c,uhlt! check your work LI3e H ('which is rhc s u n  
cf n u r n k r  of billetsipocirions mc\in!. clirr2na:ed and r r r r . ~ ? l r i ?  21 [he L o s ~ n g  
Base )  muct equal L i n e  D irhc n z ~ i b c r  of b,!:l-~; 'posirjcns zr the  end cf Fi :ClC!\ 



BRAC-95 SCENARIO D1;VELOPMENT DATA CALL 
Enclosum ( 2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (hfotllball Scenarios Onlvj. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
!deactivation) scenario. Caretakers should t ~ n l j *  be identified if ~ r ,  activity will be 
mothballed as opposed to closed or realigned. Scenario data call z l o n r s  will :dcnrifv i f  
this is a "mothball" scenario. This area should not be used to idcntlfy temporary caretaker 
requirements associared with closure of the fac:iiity. If some or all of t t ~ e  activity wiIl be 
mothballed. as opposed to closed or realigned, then identify the number of milimy and/or 
civilian caretakers that will be required to rcm,ain permanently at the acrivity. Enter the 
number of caretakers which will be added to the activity in each year. For example. i f  100  
caretaken will be rquircd in 1996. and then this number will be i n ~ r r a s c d  to 150 in  19%' 
and out. then enter 1996 = 100. 1997 = 50. lealvc 1998 through 2001 b1:ank. and entcr 130 as 
the total. 

Table 2-E: Caretaker Requirelnents ("Mothball" Scena:rios Only) 
1 
', - 
a 
d. 

8 

N / A  - no caretaker requirements 

Enclosure ( 2 )  
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Table 2-F: Dynamic Base Infomalion 

- - 
Lorx,:.c:e tne  fo9owlng ' >LFyar.:rF L l i . : ~  s tct~cr.  ;-.-n. SC::L. : :L;Z~ rhls d m  I R  k~ 

. . 
. S . J T - T ~ ~  Da.3 Table (2-F) :::: :~~Iic,;~:cij i ; , d . i n  i : ~ )  'Suppo~ln,c Dau" s c c t i ~ n .  Show z;i 
cnmcs i n  (5000). 

'fable 2-F: Supporting Data: 

a. Other One-Time Unique Costs. ldenrify any other o n c - c i . x  urique costs at rhc 
losuig basc which will not be cdculated aul:omatically by the COBRA algorithm5 (as noted in 
rhc In~oductjor. section). Examples inclu~de usc of ternporxy office space, lease teminauon 
costs. crc. Only costs direcdy attribuublc t-, d.rc closurclrcal~prncnr acaon shouId be 
identified. n i s  area should not be used to idcn~ i fv  routine moving o r  personnel costs, which 
arc cdtuiated autornaticallv bv the COBRA aleor;~hms. nor s h a u Q  be used to idcniifv one- 
time unique movine costs which will be adclrcsscd scpararelv in item c. below. For each 
unique one-rime cost. identify the amount, year in which the  cost will be incurred and 
describe tkc nature of rhe cost. Do not double count any costs idcnrificd on Gaining Base 
tables (Enclosure (3)). 

Losing Basc: A r m y ,  MOTBY, Bayonne, New Jersey 

Cost - - FY Description 

None 

Enclosure ( 2 )  
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the loslng base whch will not be calculated automarically by the COBRA algorithms (as 

I 
noted in the Inuoduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a sue or local go\ernmcllt. one-time environmen~d compliance cost 
avoidances. ctc. This area should not be used-to identifv routine r n o v i : ? ~  or personnel 
savinqs. wtuch are calculated automaticallv bv the COBRA alporithms. Do not include 
Construction Cost Avoidances (wtuch were identified in a separate datzi call), or Procurement 
Cosr Avoidances (which are covered under item i. below). For each savings, identify the 
amount. year in which it will occur and descri'w the nature of the savings. Only sa.ings 
dkct ly  ambutable to the closure/realignment action should be ident61cd. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: Army, MOTBY, Bayonne, New Jersey  -- I 
Cost - - FY Description '- None N / A  KO o t h e r  one-time unique sav ings  would occur 

c. One-Time Unique Moving Costs. 'Ihe COBRA algorithms use standard packing 
and shipping rates to cdculate the cost of trarrspomng equipment and \rehicles. Identify here 
only those unique moving costs associated with movements our of the :losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vctucles identified in Table 2-B. Examples of  unique moving costs include packing. special 
handling or recalibration of specialized laboratory or indusmd cquipmc!nt; movement of 
spccial materials. etc. If unique costs identified here include packins and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the fable above. 
identify the amount. year in which the cost will be incurred, the name  of the gaining baqe and - 
a brief descript~on of the cost. 

Losing Base: Army, MOTBY, Bayonne, New Jersey 

Cost FY - - gain in^ Base Description 
1 .  None 1 N o r f o l k  Naval  No one- t ime unique money 

Base. Xorfolk. \'A c o s t s  wouid o c c u r  
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d. and e. Changes in Mission Costs. Items d. and e. should ;be used to identify those 
changes in mission costs that result from the closudrealignment action, but are not counted 
elsewhere in this data call response or COBRA dgorithms. For cxannple. do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations. hous in~  

for e I i r r i zad  positionshillets, all o i  al1owances. CHAMPUS costsisavings. or salx-\. c - > . : ; - -  

which are calculated by other COBR.4 aigorittuns. Examples of items to include here are 
changes in operating costs due to the transfc:r of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changcs in the amount of missiion work performed on contract, and changes in 
utiliry requirements or ADPltelecommunications cbsts not included in  responses provided in 
the Base Operating Suppca tables of Data CAI 66. 

For purposes of calculating changes in1 costs associated with the. transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and diffcncnces in 
oucratlntz costs. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positil~ns must be identified zts a number of billetslpositions eliminated in 
Table 2-C. Do not include basic saIary ancl fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also. do not ridentify changes in the 
non-payroll BOS Costs (including non-payroll GBA for DBOF activities) reported in Data 
Call 66. 

First. identify economies of scale by examining the historic panern of how Iabor. 
overhead and other costs vary with workIouf volume (adjust prior yeiir costs for inflation to 
make them comparable: use statistical tests to determine the type of n~lationship that exists). 
The relationship between costs and workloaci can thcn be used to estimate changcs in labor 
and overhead rates which result from the projected change in workloa,d. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up. and will remain in future years after all workload is transitioned. 

Second. calculate resulting changes in operating cbsts. Change*-in operating costs 
should be calculated by pricing out direct labor manhours of work. using the projected labor 
and productive overhead rates (whch havc tlcxn adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. Thc 
difference in total costs associated with the \ t .~ rk load  rransltls;, is 55:: ider,r:f;.e? z: the net 
change in mission costs. Relative differences in the numbers of hourr; required to completc a 
project at the loslng base and gaining base(s) should be taken into consideration. if 
~dentifiable. Also. ~nclude conmct costs in ):his analysis, but unless cost changes arc 
~dentifiable, assume that conmct price rates will remain constant. 

If a net change in mission costs is ,nlrluded in the data call response. the response 
must ~ ' . ; r -  :-pl!ldp cupporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data useo In these c a l c ~ l ~ ~ , ~ , ~ ~  must be 

2 -  12 Enclosure (2) 
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BRAC-95 SCESARIO DE:VELOPMENT DATA CALL 
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consistent with previously submitted certihcd data 

d. Net Mission Costs. Complete lthe following worksheet to identify any net 
recurring increases in mission costs associarecl with the closure/reali,onment o f  the losing base 
andlor transfer of workload to gaining bases. For each cost i n c m ; e ,  identify the name of 
chc gaining base where the workload will be  rans sf erred (if applicable), cost increases by year 
and describe the nature of the cost inne-ase. If this worksheet is filled in. provide supponing 
data to show calculations and methodology uscd to estimate these cost increases. 

) Description: I1 

11 Description: 11 

U Description: (1 
Add additional lines to worksheet as necessary. 

Enclosure (2) 
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e. Net Mission savings. Cornplet,~ the following worksheel: to identify any net 
recurring decreases in mission costs associatec;f with the closurdreali-mrnent of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases. identify the narnz 
of the gaining base where the workload wiii i.e u a n s f e m d  (if applicable). cost decreases by 
year and describe the nature of the cost d e c r ~ u c .  If this worksheet is ~hlled in. provide 
supporting data to show calculations and metk.odology used to estimate these cost decreaces. 

F'ct Mission Swings (('ost Decreases) Worksheet 

Losing Base: A r m y ,  Yf?TL: , Baycnne, t i e w  Jersey 

- 
Add additional tines to worksheet as necessary. 
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I. Miscellaneous Recurring Costs. Identify any other rrcurriog costs at the losing 
base whch  will not be calculated automaticaJIy by the COBRA algorithms (as noted in the 
Lntroduction section), e.g.. new leases of facilities or equipment. etc. For each cost, identify 
the amount. year in w h ~ h  the cost will beffi!? and describe the nature of the cost. Only costs 
directlv ahbutable ro the closurdrtalignmcm:. action shouId be identified. (Do not inciudr 
- . - ~ g e s  in non-payroll BOS. Family Housing Operrinns, h o u s l i , ~  a!!ou*;mccs or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not doubil:: count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: Army. MOTBY, Bayonne, New - Jersey 

Annual Cost - FY Descri~t ia  
1. None 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated autonlatically by tbe COBR4 ;algorithms (as noted in 
the htroduction section). e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will beein and describe the nature of the 
savings. Only savings directly amibutable to  he closurr/realignment action shouId be 
ident~ficd. (Do not include changes in non-payroll BOS. Family Housirig Operations, housing 
allowances, CHAMPUS costs or salary saving!; for eliminated positions~'billets. all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Etase tables (Enclosure 
(3)). 

Losing Base: A m y ,  MOTB'f , Bayonne, New J e r s c y  
- - 

Annual Savings - FY Descripr ion 
Kone 
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h. Land Sales. Identify any proceeds, ~f identifiable and realistically expected to be 
received. whch would be realized through the sale of excessed properly at the losing base(s). 
In most cases, proceeds will not be realized :?om the sale of land at cl!oscd activities. 
However. if unusual circumstances warrant identify estimated amount of proceeds. number of 
acres to be sold and rationale for  assuming that proceeds ,*ill be obuned.  

Losing Base: Army, MOTBY, Bayonne, h'ew Jersey 

Revenues No. of Acres 

1 .  N/'I 

Rationale 

i. Procurement Cost Avoidances. Identify anv procurement co:st avoidances which 
would be realized as a result of the c l o s ~ r c ~ ~ l i g n m e n t  scenario. Items identified hcrc must 
not include any funds. regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here w u l d  be a planned "Other Procumment accourtt" 
purchase of a computer system. which v:ill oo longer be required as a result of the 
closurelnalignrnent action. For each cost avoiidance, identify [he arnournt, year in which the 
cost wouId have been incurred. whether the calst avoidaicc is one-time or recurring in nature. 
and rhe nature of the cost avoidance. 

Losing Base: Army. MOTBY, Bayonne, New Jersey - 

Cost - - M One-Tirne/Rccurrirg Explanation 
1 .  N / r Z  

2 :  16 Enclosure ( 2 )  
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j. Facility Shutdown. If an activity is being realigned but not compietely closed. then 
identify the number of square feet of Class 2 ~rcal property (buildings), excluding family 
housing. MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being comp1ctr:ly closed, then just envr "All". The Base 
Loading Data Attachment inc;u,;ss an idcntifi1::ation of total square feet for the activity and 
should be referred to in answering this question. Fote that tlus entry shogld be shown in 
"thousands of square feet" (KSF). 

Losing Base: Army, MOTBY, Bayonne, Kew --ersev .- 

Facility KSF Shutdown: "11 YSCLANT Spaccr (2OOKSF)  



BRAC-95 SCENARIO DllVELOPMENT DATA CALI, 
Enclosure (21 - IJOSTNG BASE QUESTIONS 

Scrnmarizr  data shown in rcspozsc to :;uppc?rting dara qscsrions z through j. above i n  
the  following table. m- that  all e ~ t r i e s  m~!st be shown in ( S g  

Table 2-F: hnamic  13ase Information Surnrrlary 

I I 



BRAC-95 SCElVARlO DEVEL{DP.WhT DATA CALI, 
ENCLOSUKE (3) - GAIIVLiG BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate. for each 
"gaining" base involved in the closure/realignrnent scenario. Makc addiitional copies of 
this enclosure as necessary. Tables included in this enclosure arc ; :I ~ n d  3 - R ,  l'nter t l ~ e  
rinme of the ( i a i n ~ n g  Rase in the hli ,' ' 

. , '.v 

Gaining Rase: Norfolk Naval Base. Norfolk. Virginia 

Tablc 3-A - Dvnan~ic Base Information. Complete the following "Supporting Data" 
section. 'l'hen, summarize this data in the Summary Data Table (3-A) that inimediately 
follows this "Supponing Data" section. Show all entries in ($000). 

'Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. ?his ite:m has been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impa.cts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the trans,fer of 
functions/persomel, e.g., requirement to build new sewage treatment facilit!,, etc. For each 
cost, identify the amount, year in which it would bc incurred, location (city,, etc.), and a 
brief description of ttie requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructurc 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different clairnancies. Remember to aggregate this 
answer with 2.a.(2) costs 011 tlw ricxt page, if any, when transferring data to Summary 
l'able. 

Gaining Rase: Norfolk Naval Bast.. Norfolk, VA 

Ccg t !3 b i t i o n  
1 .  NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVEI[,OPhlENT DATA CALL 
ENCLOSLTRE_Y) - GAISIPiG BASE QUESTIONS 

3. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the paining base which will not be calculated a11tornatic3ll!~ by the COBRA algorithms (as 
nc>ted in rhc Introduction seclton). Examples incllldc usc ot rcmporary office space, etc 
Only COSIS directly attributable to Lhe closurelrealig~lmellt actlon should be ~dcrltified. ms 
arca should riot be used.!o identifv routine movlnt! ur pers~~nnel.costs ,~~hich are calculated 
automatically by the COBRA algorithms. nor s h o ~ ~ l d  it be used to identify one-time unique 
rnovinp costs which will be addressed in the Losi:!~n Base tables (enclosure ( 2 ) ) .  Fur each 
unique one-time cost, identify the unount, year ir: which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Imsjng Hase 
tables (Enclosurc (2)). Remember to  aggregate with 2.a.(l) costs on the  previoris page, if 
any, when transferring data to Summary Tablc. 

Gaining Base: Norfolk Naval Base, Norfolk, VA (Ixased Space) 

Amual Cost FY Description 
1 .  1,120 96 t o 9 8  ADMIN Space! Lease (70,000 sq ft @ $16/sf) 
2.  2,240 99 ADMIN Space Lease (140,000 sq ft @ !$16/sf) 
3. 360 96 to 99 Warehouse Space Lease (60,000 sq ft @$ $61~0 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identif~r routine moving 
ur personnel savings, which arc calculated automaticallv bv the COBRA alnorithms. Do not 
~nclude MILCON Cost Avoidances (which were identified in a se~ara te  data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure) For each 
savings, identify the amount, year in which i t  will occur and describe the nature of the 
savings. Ordy savings dlrectly attributable to the c:Iosurc~realignment actlon should bc 
identified. Do not double count any savings identified on Losing Rase tables (Enclosurc (2))  

Gaining Rasc: Norfolk Naval Rase, Norfolk, VA 

Enclosure (3)  



BRAC-95 SCENAKIO DEVE1,OPhlENT DATA CALL 
ENCLOSURE (3) - GAISISG BASE QL'ESTJOSS 

c.  Environmental Mitigation. Environmental cleanup costs a1 closing bases are not 
~t1rirrdert.d in COUR.1 sincc these costs afill he illcurred rcpardlcss of whether the activity is 
closed or rcrliairis opened. 1 i, liowc\~rr. additional environmcntal costs arc incurred at 
gaining bases as the result of  a transfer of functions or personnel. thew costs sl~oulcl I>t. 
idcllrificd. e .g . .  wetland mitigation. en\'ironmental impact statements at gaining bases, new 
permits, etc. Identify bciow any n-on-hlilitarv Co:nstruction cnv~ronrnental rrlitigation costs 
which will be incurred as a rcsult of this closure/realignment action. (Note: Military 
Consrn~crion Costs for environmcntal mitigation alre identified i11 Table 3-}I) .  For each cost. 
idenrify tllc ainount, year in wh~ctl tile cost will bc Incurred and a brief cie!;cription of thc 
cost. 

Gaining Base Norfolk Naval Rase, Norfolk, VA 

1-Y C o s f -  - Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identifj any other recurring co:;ts associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or  equipment, etc. For each cost, identify the year in which the cost will be~rin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in n.on-payroll BOS, Family Housing 
Operations, housing allowances or CIIAMPUS costs, all of which are calcu~lated by other 
COBRA algorithms.). Do not doublc count any costs identified on Losing Base tables 
(Enclosute (2)). 

Gaining Base: Norfolk Naval Base. Norfolk, VA 

Annual Cost FY Description 
1 sow: 



BRAC-95 SCENARIO DEVEL.OPMENT DATA CALIL 
ENCLOSURE (3) - GAINING BASE QUESTTONS 

e. ~liscellaneous Recurring Savings. iclc~ llr other recurring u v i r i g ~  a k s ( ~ i . ~ ~ l c C  

\\.ith the cl~~surclrealignment action which will not be calculated auto~natically by the model, 
L. g . .  ellmination o f  leases of facilities or cquip~nent. etc. For the savings. identify thc !ear 
in wI11~h each will begin and describe the nature cf the savings Only savings directly 
attributable to  the closurc/realignment action should be idenrified. (Do not include change4 
In non-payroll BOS, Family Housing Operations, Iiousirlg alluwanccs, CHPLMPLIS costs o r  
sa lan savings for eliminated positions/billets, all 01. which arc calculated by other COBRA 
algorlthrns.). Do not double count any savings identified on Losing Base tablcs (Enclosure 
(2)). 

Gaining Base: Norfolk Naval Base, Norfolk, VA 

Annual Savings - FY Descriptiolj 
1 .  NONE 

f. Land Purchases. Identify any land purcl~ases required at gaining bases to 
accommodate relocating activitiesffunctions. Identiify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: Norfolk Naval Base, Norfolk, VA 

Cost No. of A c r s  FY Dcscriuriol:! 
1 .  NONE 

Enclosure ( 3 )  



UILiC-95 SCENARIO DEVELOPaZENT DATA CALL 
ENCLOSURE (3 )  - GAINING BASE QliESTIONS 

Sunilnarize data shown in response to -suppc.)ning data questions a th rou~h  f above in 
the tollowinp table: 

'Table 3-A: Uvnamic I3asc Information 

+ Includes both Community Infrastructure Impact and Othcr One-Time Unique Costs. as 
applicable. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
ENCLOSCXE (3) - GAINIS(; BASE QLXSTIONS 

Table 3-B - klilitarv Construction Requirement:!. Tdcntify the ar:lounr ot 12cw constmctlon ~- 
o r  rehabilitation (using the designated unit of measure) \vll~ch will be required at the 
receiving slte. Include a brief description of thc rr:quircment in the Cvmmenr column. 

Do not include Family Housing constnictinn requirements on this rablc. they will he 
dentifled on a separate data call fomar.  

The COBRA MILCON algorithm will estim;i~tc the tort of MII.CON requirements f'or 
the standard categories of construction listed on the ncxt page. Ilowever. it' an 
engineered csrirnatc(s) is already a\gailable. tll~crl a dollar valuc for thc requircment(s) 
should be identified in the "Comment" colun!n of the table. 

Any identified Environmental Mitigation MIlLCON projects must iriclude a total cost 
and brief description of the requirement in the "Cox~unent" column of the table. 

The "Other" row is provided to identify MII,CON requirements which do not f i t  the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%. then in addition to identifying the requirement (SF, etc.), 
enter in the Con~rncnt block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" uscd in Table 3-B: 
S Y  - Square Yards 
FB - Feet of Berthing 
SF Sqriarc Feet 
I3L - Ijarrels 

Description of' standard "Categories of Construction" used in Table 3-R (including 
examples of types of coiistruclio~i Included In rhesc categories): 

liorizontal - r lprons/Pa~~rlg ( , t l i r~r ;~f . t  Parking Aprons. C'on~b;ir Aircrafi Ordnance I,ondin$ 
Arcas, crc ). shown in squarc yard< 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALI, 
ENCLOSURE (31 - GAINING BASE QL-ESTIOKS 

Berthing - General I'urpose Berthing Piers. shown in feet of berthing. 

Air  Maintenance - .Llaintenance IIangars (Gcnerai Purpose. II igh U,I, , L.L  i .  ,.:$ :I i!! 
squarc fcet. 

Other Operatior~s - Gerieral Purpose Operatlvns 1:acilities (Aircriift. Ordnance, Amphibious. 
Headquarters, etc.). shown in square feet. 

Administrative - Administrative space (General Purpose and ADP). shown in square feet 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing. 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non- Weapons facilities (Vehicles, Elcctronics. Public Works, etc .), shown 
in square fec.1. 

Bachelor Quarters - Barracks, Dormitories or Unrnarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse. etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall. shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Ca:re. etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. 'I'erminal Equipment, Radar Air Traffic Control Center. etc.), shown in square 
feet. 

Ship IbIainterlance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Ma~ntenancc, etc., shown in square feet. 

RDT&E - O ~ h c r  Research. Development. 'Test and ).:valuation (RDT&E) facilities (Aircraft, 
Ship, Iinderwater. Elcctronlcs, etc.) (does 11 iriclude Arnmo~Propulsion lahs) ,  shown in 
square lkel. 

1'01, Storagc Jet Engine 1-'ucl Storage, stlc)\vn i i t  barrels. 
Ammo Storage - General Purpose, IIigh Esplosi\.c, Small A r m s  and Missile Magazines, 
t l o \ v n  In squarc f r e t  

Enclosure (3)  



BRAC-95 SCENARIO DEVFILOPMENT DATA CALdI, 
ENCLOSLRE (3) - GAINPCI; RASE QUESTIONS 

Iedical  Facilities - Hospitals. MedicalJDcnral (1:linics. etc., shuwn in squarc feet 

Table 3-B: MILCOIV Requirements 

G a ~ n ~ n g  Bdbe Name. Nortolk Naval Base. Norfolh, VA 

I Horizontal (SY) 

Alr Maintenance (SF) 
I 

Other Operations (SF) 

Administrdtive (SF) 

Trahng (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

SupplyIStorage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Cornmunlcatlons (SF) 

Ship Maintenance (SF) 

RDT6tE (SF) - 
POL Storage (I31 .) 

Arnmo Storage (SF) - 
hfedlcal Facil~tlcs (SF) 

Fnvirorunental 

3 - 8 Enclosure (3)  
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ENCL0SCRE.D - GALUING BASE QLESTIOSS 

Enclosure (3) 









THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I 
DATE 

STATUS OF ANALYSIS: RED [ 11 
AMBER [ ] 
GREEN D(] Jan95 

DESCRIPTION 

Close Bayonne Military Ocean Terminal: 
(1) Transfer Military Traffic Management Eastern Area 

Command and the Eastern Area traffic management 
support portion of 131st Ma~jor Port Command to 
Fort Monmouth, New Jersey. 

(2) Enclave all Navy tenants. 
(3) Enclave National Archives. 

- -- 

ANALYST: MR. ROY H. ANDERSON, PORTS ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENITATION 
SET 

ALTERNATIVE NO. 
PO1 -5 I 

SECTION - I 

SCENARIO DEVELOPMENT 



Document Separator 



PLEASE PASS TO ROY ANDERSON ASAP 

Roy, I would like to review the following with you today 

data calls to verify following COBRA (revisedl run): 
I r l  

d ) , { l b  l l .  1 ) )  i*-+j->. 

Screen 4 Static Base Info - Input Data for IBAYONNE 
Screen 5 Dynamic Base Input - Review composition of recurring mission cost & Facil 

shut-down QY 
Composition of Mil Con costs from the TTL Appro Detail Rept ( r*  r3  ) y  *I j i r ~ t s  ~k - L ~ A  b- b,'l\ 
Composition of the "other mission" recurring cost from Ttl Appro Detail Rept v 
Verify BOS recurring costs & recurring saves from the Ttl Appro Detail Rept v 

.. ,revised econogtmic impact now that Navy is relocating in-lieu of enclaving .,-, . > 
a I 

would like to discuss specifics of wh se movin where, & whose staying put (uic level of 
I I , ,  - 3 detail) - ' 

P 7 + p p ,  n 3 e  
. # - .It  - b.1 r, , ,/ 'h 

If we don't get to some of this today, we'll come back to it at a future date. 

See you @ 13:30 

Rick Brown 
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MC UIC 
-- ---- -- - 
MT W2DT-A 
MT WZDT=A 
HS WOQ120 
NF MC1001 
DF DCSW39 
CM @1M402 
CM @1M401 
NA 68378 
DF ! 1M404 

C A 
SRC RS UNUM BR DESCRIPTION OFF 

-----_-- -- ---- -- -------------- ----- 
W2DT TMLMTMC WSTR A 8 
W2DT TMLMTMC WSTR A 1 0  
WOQl CAL MED DET 0 

NON-APPROPRIAT 0 
DEFENSE COMSY 0 
CONTRACT SUPPO 0 
FULLTIME CONT? 0 
NAVY 0 
BAY EXCHANGE 0 

----- 

TOTAL 
WOF EhlL M I L  

US OTHER TOTAL TOTAL 
CIV CIV CIV POP 

1 8  0 2 2  40 710 383 1093 1133 + 1 9 1  4 Database 1 
HQRPLANS M i l i t a r y  Ocean Tml Bayonne -- 34515 

MAJOR UNIT A -- MTMC ACTIVITIES 
FY 1996 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF E:NL MIL CIV CIV CIV POP 
_ _  _ _ _ _ _ _  _ _ _ _ _ _ _ - _  _ _  _ _ _ _  _ _  _ _ _ - _ - - _ _ _ _ _ _ _  _ _ _ _ _  _---- --_--_ _- -_-_ - - - - - -  - _ _ - _ _  - - - - - -  - - - - - - -  

MT WlM5AA AIM5 CYDMTMC EASTER 14 O 9 23 581 0 jg? 63" I I / D / F / ( .  '9.:. 
MT W62G3EJ USA MC 0 0 0 0 4 0 4 4 
MT ~ 4 ~ 0 0 2 4  W4PO AGYFLD OPERATI 0 0 0 3 1 1 4  0 ::C 114 
MT W4M2! A W4M2 ACTSTNS SYS 0 0 0 0 1 0 1 1 
MT WlM5=A W1M5 CMDMTMC EASTER 9 0 0 9 0 0 0 9 7 / 0 / 3 / 0  

----- ----- ------ _-__- -  - -_- - -  -----_ ------  - - - - - - -  
23  0 9 32" 700 0 700 732 

09/19/94 ASIP TROOP L IST  ORDERED BY MAJOR UNIT Database 
HQRPLANS M i l i t a r y  Ocean Tml Bayonne -- 34515 Ver  4 . 2 0  

MAJOR UNIT Y -- TENANTS 

t 4 . 1  W I M < h l  ~ f i l  c F L E C - T ~ , ~  f Y  Agg6 0 0 0 10 6 10 / 1 
C A TOTAL US OTHER TOTAL TOTAL 

MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  CIV CIV C!V POP 
_ _  _ _ _ _ _ _  _ _ _ _ _ _ _ _ _  _ _  _ _ _ _  _ _  _ _ _ _ _ _ _ - _ _ _ _ _ _  ____ -  _---_ ------ ___ -_ -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

DF ~ 4 9 0 7 3  W490 CTRDFAS INDIA 0 0 0 0 70 0 70 70 
JA W l  BS2l W1BS ELEUSARMYNAVY 1 0 0 ? 0 0 0 1 
RC W 1 7 T 0 0 4  W17T USA RC EN BR 1 0 32 33 1 0 1 34 
NA N63408" Pv AVY 1 0  1 2 2 0 2 4 
NA NlM502" NAVY 1 0  26 27 10 0 10 37 
AF ~ ~ 9 1  25J AIR FORCE 1 0  0 1 3 0 3 4 

NA N l M 5 0 1 '  NAVY 0 0 0 0 164 C 164 16C PI * 
UG ! 1 ~ 5 0 1 J  NATL ARCHIVE 0 0 0 0 100 0 100 100 
UG ! 1M50Zd F B I  0 0 0 0 3 0 3 3 

OF ! 1 ~ 5 0 3 '  DEFENSE PRINT1 0 0 0 0 24 O 24 24 
PS ! 1M504 US POSTAL SERV 0 0 0 0 2 0 2 2 
NA ! lM505J NAVAL INVEST S 0 0 0 0 3 0 3 3 
PS ! 1M506+" US POSTAL SERV 0 0 0 0 1 0 1 1 c. ': ,/- 5 

0 0 4 4 CU $lM501 CREDIT UNION 0 0 0 4 
NP $lM50Zw S & S BOOKSTOR 0 0 0 0 7 0 7 7 
NA N62381 USNMSCLANTEX 12 0 32 44 559 0 559 603 12./9/2~//;?~.?~d 
CE W ~ ~ R O E J  CORPSOFENGIN D 0 0 0 1 0 1 1 

----- ----- ------ ------ -_--- -  - - - - - -  ------ - - - - - - -  
17 0 91 1 0 8 "  950J 4 '  954 1062 

09/19/94 ASIP TROOP L IST  ORDERED BY MAJOR UNIT Database 
HQRPLANS M i l i t a r y  Ocean Tml Bayonl ie -- 3451 5 Ver  4 .20  

MAJOR UNIT Z -- GARSISON 
FY 1996 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP _ _  _ _ _ _ _ _  _ _ _ _ _ _ _ _ _  _ _  _ _ _ _  _ _  _-_-__-_-_____ ----- ----- ------ ------ ------ ------ ------ ------- 
MT W l  WYAAv WlWY 1301STMPC 2 0 1 3 102 0 102 105 

MT W1WYNA4 W1 WY 1301 ST MPC 1 C' 0 1 0 0 0 1 

HS ~ 1 ~ 5 1 5 J  W1U5 ACTUSA MED DEP 2 CI 25  27 2 0 2 29 
HS WlU502J W1U5 ACTUSA MED DEP 1 Cl 2 3 3 0 3 6 
NF MB1001 NON-APPROPRIAT 0 (1 0 0 0 47 07 0 7 



AAFES 0 0 0 0 8 8)27 ; 19 
8 

AAFES 0 0 0 0 19 19 
FULLTIME CONTR 0 0 0 0 0 270 270 270 

----- ----- ------ ------ ?----- ------ ------ ------- 
6 0 28  3 4 " 1 3 4 '  317 451 485 

09/19/94 MAJOR UNIT 1 Database 
HORPLANS A - - 3 4 5 1 5 7  -- I 121 v o r 4 . 2 0  

MAJOR UNIT A -- M T K  ACTIVITIES " GCI 
FY 2000 a 4- 

mr- 

C A 
MC UIC SRC RS UNUM BR DESCRIPTION 
-- ------ --------- -- ---- -- -------------- 
MT WlM5AA W1M5 CMDMTMCEASTER 
MT WlM5=A W1M5 CYDMTMC EASTER 
MT W4M2!A W4M2 ACTSTNS SYS 
MT W62G3E USA MC 
MT W4PQ02 W4PQ AGYFLD OPERATI 

TOTAL 
OFF WOF ENL MIL  

US OTHER TOTAL TOTAL 
CIV C lV  c;v POP 

23  0 9 32 700 0 700 732 
ASIP TROOP LIST ORDERED BY- Uatabase 

HORPLANS M i l i t a r v  Ocean Tml Bavonne -- 34515 Ver  4 .20  

MC UIC 
-- ------ --- 
NP $1M502 
JA WlBS21 
CU $1M501 
PS ! 1M506 
NA !1M505 
PS ! 1M504 
DF ! lM503 
UG ! 1 M502 
UG !1M501 
DF W49073 
AF FY9125 
NA NlM501 
NA NlM502 
NA N62381 
NA N63408 
CE W16ROE 
RC W17T00 

09/19/94 
HQRPLANS 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

-- ---- -- -------------- ----- ----- - - - - - -  ------ - - - - - -  ------ -------  
S & S BOOKSTOR 0 0 0 3 7 C 7 7 

WlBS ELEUSARMY NAVY 1 0 0 1 0 0 0 1 
CREDIT UNION 0 0 0 0 0 4 d 4 
LIS POSTAL SERV 0 0 0 0 1 0 1 1 
NAVAL INVEST S 0 0 0 0 3 0 3 3 
US POSTAL SERV 0 0 0 0 2 0 2 2 
DEFENSE PRINT1 0 0 0 0 24 0 24 24 
F B I  0 0 0 0 3 C 3 3 
NATL ARCHIVE 0 0 0 0 100 C 100 130 

W490 CTROFAS INDIA 0 0 0 0 70 C 70 70 
AIR FORCE 1 0  0 1 3 0 3 4 
NAVY 0 0 0 0 164 Cl 164 164 
PJGVY 1 0 26 27 10 Cl 10 37 
USNMSCLANT EX 12 0 32 44 559 O 559 603 
NAVY 1 0  1 2 2 0 2 4 
CORPS OF ENGIN 0 0 0 0 1 0 1 1 

W17T LJSA RC BNBR 1 0 32 33 1 0 I 3 r~ 
----- ----- ------ ------ ------ - - - - - -  ------ - - - - - - -  

17 0 91 108 950 4 954 1062 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 

M i l i t a r y  Ocean Tml Bayonne -- 34515 Ver  4 . 2 0  
MAJOR UNIT Z -- GARRISON 

FY 2000 

MC UIC 
- - - - - - - - 
MT W l  WYAA 
AX !1M507 
CM @lM501 
MT W l  WYNA 
AX E l  5AAF 
HS WlU502 
HS WlU515 

09/19/94 
HORPLANS 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RSUNUMBR OESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 

-------- -- ---- -- -------------- ----- ----- ------ ------ ------ -----. ---- - -  - - - - - - -  
WlWY 1301ST MPC 2 0 1 3 102 0 102 105 

AAFES 0 0 0 0 8 0 8 8 
FULLTIME CONTR 0 0 0 0 0 270 270 270 

WlWY 1301STMPC 1 0  0 1 0 I1 0 1 
AAFES 0 0 0 0 19 11 13 19 

W1U5 ACTUSA MED DEP 1 0 2 3 3 0 3 6 
wlU5 ACTUSA MED DEP 2 0 25  27 2 13 2 29 

----- ----- ------ ------ ------ ------ ------ ------- 
6 0 28  34 134 273 404 438 

ASIP TROOP LIST ORDERED 8'' MAJOR UNIT Database 
M i l i t a r y  Ocean Trnl Sunny P o i n  -- 37745 Ver  4 .20 

MAJOR UNIT Z -- GARRISON 
FY 1996 

C A TOTAL US OTbiER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 



-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
MT WlQAAA W1QA 1303 MAJOR POR 5 0 6 11 247 0 247 258 
CM @lQAOl FULLTIME CONTR 0 0 0 0 0 29 29 29 

09/19/94 
HORPLANS 

----- ----- ------ ------ - -----  ------ - - - - - -  .------ 
5 0 6 11 247 29 276 287 

ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
M i l i t a r y  Ocean T m l  Sunny Poin -- 37745 'Jer 4.20 

MAJOR UNIT Z - -  GARRISON 
FY 2000 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MlL  C I V  C I V  C I V  POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
MT WlQAAA WlQA 1303 MAJOR POR 5 0 6 11 247 0 247 258 
CM @10A01 FULLTIME CONTR 0 0 0 0 0 29 29 29 

----- ----- ------ ------ ------ ------ ------ ------- 
5 0 6 11 247 29 276 287 

US C I V  popu la t ion inc ludes a l l  US C i v i l  Service author iza t ions or t h e i r  
equ iva lent .  



09/19/94 
HQRPLANS 

W459 USA TMOE SPT G 0 0 8 8 5 0 
W490 CTROFAS INDIA 0 0 1 1 4 3  0 

USGAO REP 0 0 0 0 2 0 
DEF CONT AUDIT 0 0 0 0 5 0 
SMALL BUSINESS 0 0 0 0 5 0 

W262 CMDHQ ARL 0 0 0 0 4 3 
DCAA PROC OFF 0 0 0 0 5 3 
SMALL BUSINESS 0 0 0 0 5 3 
GAO REP 0 0 0 0 4 3 
PS MAGAZINE RE 0 0 0 ' 0  1 13 

W072 DIV ENG OHIO R 0 0 0 0 5 0 
HUMAN ENG LAB 0 0 0 0 5 0 
US ARMY NG ADV 1 0 0 1 0 0 
DEFENSE LOGIST 0 0 0 0 1 I1 

W4VK ACTINVES SERVI 0 0 0 0 8 0 
----- ----- ------ ------ ------ - 

6 7  0 24  91 410 43 
ASIP TROOP L IST  OROEREO BY MAJOR UNIT 

D e t r o i t  A r s e n a l  -- 26155 
MAJOR UNIT Z -- GARRISON 

FV 2000 

5 1 3  
4 3 44 

2 2 
5 5 
5 5 
4 4 
5 5 
5 5 
4 4 
1 1 

5 5 
5 5 
0 1 
1 1 
8 8 

. - - - - - - - - - - 
453 544 

Database 
Ver  4 .20 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 
-- ------ --------- -- ---- -- ----- ----- ------ ------ ------  ------ ------- 
X7 W4TFAA W4TF PLTOETROIT TNK 0 0 0 0 0 0 0 0 
CM @GH01 FULLTIME CONTR 0 0 0 0 0 18;' 182 182 
X7 W4TGAA W4TG PLTLIMA TANK 0 0 0 0 0 C1 0 0 
CM @TFOl FULLTIMi CONTR 0 0 0 0 3 212 212 212 
HS W2LA36 W2LA ACTUSA MED DEP 0 0 0 0 5 0 5 5 

I 0 0 0 0 5 394 399 399 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPLANS USA C o l d  Reg ions  Re Lab -- 33450 Ver  4 . 2 0  

MAJOR UNIT A -- CRRL 
FY 1996 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 
-- ------ --------- -- ---- -- .------------- ----- ----- ------ - - - - - -  - - - - - -  - - - - - -  - - - - - -  - -  . - --  

CE w o 3 2 - ~  ~ 0 3 2  LAB COLD REG R o o -4 - 4  194 o I Q A  1 9 ~  
----- - ----  ------  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

0 0 - 4  - 4  194 3 194 190 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPLANS USA C o l d  Regions Re Lab -- 33450 Ver  4 .20  

MAJOR UNIT A -- CRRL 
FY 2000 

MC UIC SRC 
-- ------ --------- 
CE W032-A 

09/19/94 
HQRPLANS 

MC UIC SRC 
-- ------ ------- 
X8 W4GV-A 
X8 !OWC11 
TH !OWC09 
FG ! O K 0 6  
FG ! OWC05 
FG !OWC03 
X8 W4GVSR 
X8 W4GV=A 
X1 W039NA 

C A TOTAL 
RS UNUM BR OESCRIPTION OFF WOF ENL MIL  
-- ---- -- -------------- ----- ----- ------ 

WD32 LAB COLD REG R 0 0 -4  -4 
- - - - - - - - - - .. - - - - - - - - - - - 

0 0 -4  -4  
ASIP TROOP LIST OROEREO BY MAJOR UNIT 

F o r t  Monmouth -- 34555 
MAJOR UNIT A -- CECOM 

FY 1996 

C A 
RS UNUM BR DESCRIPTION 
-- ---- -- -------------- . 

W4GV USA COMM ELEC 
PULSE POWER 
RESERVE COMP L 
BRITISH EXCH 
ISRAELI L IAISO 
CANADA LIAISON 
STR ADJ 

W4GV USA C0M-l ELEC 
W039 AGYCECCSS 

OFF WOF 
TOTAL 

ENL MIL  
----- ------ 

142 197 
0 0 
0 1 
0 2 
0 1 
0 1 
0 0 
4 10 
0 0 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP 

------ ------ ------ ------- 
166 0 166 162 

------ ------ ------ ------- 
166 0 166 162 

Database 
Ver  4 .20 

US OTHER TOTAL 
CIV CIV CIV 

------ ------ ------ 
304 1 0 3041 

18 0 1 8  
0 0 0 
0 0 0 
0 0 0 
0 0 0 

1694 0 1694 
0 1686 1686 
0 0 3 

TOTAL 
POP 



09/19/94 
HQRPLANS 

MC UIC 
- - - - - - - - 
TC W l  EUAA 
TC 1161/P 
TC I 1 6 1 / 1  
TC I161/Y 
TC WlEU=A 
TC I661 /Y  

09/19/94 
HQRPLANS 

W039 AGYCECCSS 0 0 0 0 
NONADO CTRCT s o o o o 
PM J-CALS 1 0  0 1 
MARINE CORPS L 1 0 0 1 
DA/AMC INTERNS 0 0 0 0 
CECOM INTERNS 0 0 0 0 
GERMAN LIAISON 1 0 0 1 
FRENCH LIAISON 1 0 0 1 
AUSTRALIANLSN 1 0 0 1 

----- ----- ------ ------ - 
69 2 146 217 

ASIP TROOP LIST ORDERED B\' MAJOR UNIT 
F o r t  Monmouth -- 34555 

MAJOR UNIT C -- CHAPLAIN SCH 
FY 1996 

0 0 
5 5 

2 7 28 
0 I 

76 7 6 
8 9  8 9  

0 1 
0 1 
0 1 

. - - - - - - - - - - - - 
6636 6853 

Database  
Ver 4.20 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP 

-------------- ----- ----- ------ ------ ------ --- 
CTRUSA CHAP SC 35 0 57 92 39 0 
CHAPLAIN SCH, 39 0 0 39 0 0 
CHAPLAIN SCH, 0 0 51 5 1 C C! 
CHAPLAIN SCH, 42 0 4 46 0 0 
ClRUSA CHAP SC 0 0 9 0 0 0 
NCO ACADEMY - 0 0 12 12 C CI 

r> 

----- ----- ------ - - - - - -  -.---- -----. - - -  

116 0 124 240 39 0 
ASIP TROOP L IST  ORDERED BY MAJOR UNIT 

Fort Monmouth -- 34555 
MAJOR UNIT Y -- TEN4NTS 

FY 1996 

C A 
MC UIC SRC RS UNUM BR DESCRIPTION 
-- ------ --------- -- ---- -- -------------- 
UG ! OWC07 FBI  
PS !OWC08 US POSTAL SERV 
CE !OWC12 CORPS OF ENGIN 
MC !4RU01 JIEO (W4RUAA) 
CU $OWCOl CREDIT UNION 
RX #OWCOl RE0 CROSS 
CB W3LD51 W3LD RGN3RD USACIDC 
XD W26213 W262 CMDHQ ARL 
SF WlE5AA W1E5 SCH USMA PREP 
AR WlE5!A USAR/NG SPT 
XB WOY662 WOY6 HQ ATCOM 
CZ WOSX-A WOSX PM INFO SYS MG 
AU WONT! S WONT AGY USA AUDIT 
NA N66854 J IEO (W4RUAA) 
AE W27P03 W27P PEO - CCS 
AE W27P01 W27P PEO - IEW 
CM @27P03 CONTRACT SUPPO 
CM @27P02 CONTRACT SUPPO 
x 8  @27P01 CONTRACT SUPPO 
AF 3VF65C JIEO (W4RUAA) 
TR $OWC03 SAT0 
TH $0WC02 THRIFT SHOP 
FC WB6YAA 09527LB00 0 0  0054 OD DETEOD TEAM 
AE W27P76 W27P MGRFT BELVOIR 
AE W27P24 W27P MGRFT BELVOIR 
AE W27P08 W27P PEO - COMM 
AE W27P06 W27P MGRCOMMS 
CB W3LD19 W3LD RGN3RD USACIDC 
AS W35220 902 M I  DET 
MA I 1  37/P USMA PREP, FT 
DF HS1400 DEFENSE INVEST 
DF W4RU=A W4RU JNT INTEROP&EN 
DF W4RU-A W4RU JNT INTEROP&EN 
XX W45913 WS59 USA TMDE SPT G 
OF W40490 DFAS 
NA N48972 DEFENSE PRINT1 

OFF 

--- - - - - - - -  
39 131 

3 39 
2 5 1 
3 46 
0 n " 
0 12 

--- - - - - - - -  
39 279 

Database  
Ver 4 . 2 0  

WOF 
----- . 

0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
5 
0 
0 
0 
0 
0 
0 
0 

TOTAL 
ENL MIL  

- - - - - - - - - - - - 
0 0 
1 1 
0 
0 0 
0 0 
0 0 
2 3 
2 3 

26 40 
6 10 
0 0 

3 5  54 
0 0 
0 0 

1 5  67 
3 29 
0 C! 
0 0 
0 0 
0 0 
0 0 
0 0 

1 5  17 
0 0 
0 0 
1 44 
0 44 
1 2 
4 11 

258 258 
0 0 
0 0 
8 13 
4 4 
0 0 
0 C 

US OTHER TOTAL 
CIV CIV CIV 

- - - - - -  -----. .----. . 

0 121 121 
9 0 9 
4 3 4 

0 0 0 
0 24 24 
0 2 2 
0 0 0 

259 0 259 
23  0 23 

0 0 0 
6 0 6 

200 0 200 
30 0 30 

0 0 0 
280 0 280 
173 0 173 

0 58 56 
0 61 6 i 
0 38 38 
0 0 0 
0 20 20 
0 73 73 
0 0 0 
0 0 0 
2 0 2 

221 0 221 
369 0 369 

1 0 1 
0 0 0 
0 0 0 
6 0 6 
0 0 0 

- 1  16 0 -116 
9 0 9 

196 0 196 
12 0 12 

TOTAL 
POP 
-..--. 

121 
10 

5 
0 

24 
2 
3 

262 
6 3 
10 
6 

2 54 
30 

0 
34 7 
202 

58 
6 1 
38 

0 
20 
7 3 
17 

0 
2 

265 
41 3 

3 
11 

2 58 
6 
0 

- 103 
i 3 

196 
12 



AS ! 4KK01 202 M I  BN 1 9  0 0 19 0 0 0 19 
MC ! OWC10 MARINE CORPS 8 0 1 0  1 8  0 0 0 1 8  

09/19/94 
HQRPLANS 

----- ------ ------ ------ ------ ------ ------- 
238 9 391 638 1684 3'37 2081 2719 

ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
F o r t  Monmouth -- 34555 Ve. 4 . 2 0  

MAJOR UNIT Z - -  GARRISON 
FY 1996 

MC UIC 
-- ------ 
X8 WOKAA 
HS WlU5-A 
HS W1U5=A 
AX 046501 
NF DP1001 
X8 WOWCNA 
X8 WOlH!D 
DF DCNE26 
HS ! 1U501 

09/19/94 
HQRPLANS 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP 

--------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------- 
WOK GARFTMO CECOM 9 0 55 64 354 0 354 418 
W1U5 ACTUSA MED DEP 46 2 9 8  146 225  0 225 371 
W1U5 ACTUSA MED DEP D 0 0 0 0 0 0 0 

AAFES 0 0 0 0 0 220 220 220 
NON-APPROPRIAT 0 0 0 0 0 313 313 313 

WOWC GARFTMO CECOM 0 0 0 0 0 0 0 0 
WO1H GARVINT H ILL  0 0 5 5 21 0 21 26 

DEFENSE COMSY 0 0 0 0 6 3  0 63 6 3 
USA OENTAC 6 0 11 1 7  10 0 10 27 

- - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  ....--- 

61 2 169 232 673 533 '206 3438 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 

F o r t  Monmouth -- 34555 Ver  4 . 2 0  
MAJOR UNIT A -- CECOM 

FY 2000 

MC UIC 
-- - ----- - 
X8 W4GV-A 
X8 W4GVSR 
X I  W039NA 
CM @4RU01 
X8 W039AA 
FG !OWC04 
FG !OWC05 
FG !DWC06 
TH ! OWC09 
X8 ! OWC11 
X8 ! O K 1 3  
X4 !OWC14 
MC !OWC15 
FG !OWCO1 
FG ! OWC02 
FG ! OWC03 
AE !27P01 
X8 W4GV=A 

09/19/94 
HQRPLANS 

C A TOTAL US OTHER TOTAL TOTAL 
SRC RSUNUMBR DESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP 

-- ---- -- -------------- ----- ----- ------ ------ ------ ------  ------ ------- 
W4GV USA COMM ELEC 74 8 255 337 3499 0 3499 3836 

STR AOJ 0 0 0 0 1694 0 1694 1694 
W039 AGYCECCSS 0 0 0 0 0 0 0 0 

NONAOO CTRCT S 0 0 0 0 0 '5 5 5 
W039 AGYCECCSS 0 0 0 0 0 0 0 C 

FRENCH LIAISON 1 0 0 1 0 0 0 1 
ISRAELI L IAISO 1 0 0 1 0 0 A " 
BRITISH EXCH 2 0 0 2 0 0 0 2 
RESERVE COMP L 1 0 0 1 3 O C I 

PULSE POWER 0 0 0 0 18 C1 1 8  18 
CECOM INTERNS 0 0 0 0 89 0 8 9  8 9  
DA/AMC INTERNS 0 0 0 0 76 C 76 76 
MARINE CORPS L 1 0 0 1 0 C 0 1 
GERMAN LIAISON 1 0 0 1 0 0 0 1 
AUSTRALIAN LSN 1 0 0 1 0 0 0 1 
CANADA LIAISON 1 0 0 1 0 0 0 1 
PM J-CALS 1 0 0 1 27 0 27 28  

W4GV USA COMM ELEC 6 0 4 1 0  0 1686 1686 1696 
----- ----- ------ - - - - - -  - - - - - -  .----- - - - - - - -  

90 8 259 357 5403 169: 709A 745' 
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 

F o r t  Monmouth -- 34555 Ver  4 .20  
MAJOR UNIT C -- CHAPLAlN SCH 

FY 2000 

CA TOTAL US OTHER TOTAL TOTAL 
M€ UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
TC I661/Y NCO ACADEMY - 0 0 1 4  14 0 0 0 14 

----- ----- ------ ------ ------ ------ ------ ------- 
0 0 14 14 0 0 0 14 

09/19/94 ASIP TROOP L I S T  ORDERED BY MAJOR UNIT Database 
HQRPLANS F o r t  Monmouth -- 34555 Ver 4 . 2 0  

MAJOR UNIT Y -- TENANTS 
FY 2000 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ - - - - - -  - - - - - -  - - ----  - - - - - - -  
FC WB6YAA 09527LB00 0 0  0054 OD DETEOO TEAM 2 0 15  17 0 0 0 17 



OF W4RU-A 
CB W3LD51 
AS W35220 
CB W3LD19 
CM @27P03 
OF HS1400 
MA I 1  37/P 
NA N48972 
AU WONT!S 
CZ WOSX-A 
XB WOY662 
AR WlES!A 
CE ! O K 1 2  
AS !4KK01 
RX #OWCO1 
cu $OWCOl 
TH $OWC02 
TR $OWC03 
X8 @27P01 
CM @27P02 
UG !OWC07 
PS ! OWCD8 
MC ! O K 1 0  
SF WlE5AA 
XO W26213 
AE W27P01 
AE W27P03 
AE W27P06 
AE W27P08 
AE W27P24 
AE W27P76 
AE L427P91 
XX W45913 
DF W4RU=A 

09/19/94 
HORPLANS 

WONT 
WOSX 
WOY6 

JNTINTEROP&EN 5 0 8 13 
RGN3RD USACIDC 0 1 2 3 
MI  DET 2 5 4 11 
RGN3RO USACIDC 0 1 1 2 
CONTRACT SUPPO 0 0 0 0 
DEFENSE INVEST 0 0 0 0 
USMA PREP, FT 0 0 258 258 
DEFENSE PRINT1 0 0 0 0 
AGY USA AUDIT 0 13 0 0 
PM INFO SYS ffi 1 9  n 3 5  54 
HQ ATCM 0 0 0 0 
USAR/NG SPT 4 0 6 1 0  
CORPS OF ENGIN 7 0 0 1 
MI  BN 19 0 0 19 
RED CROSS 0 Cl 0 0 
CREDIT UNION 0 0 0 0 
THRIFT SHOP 0 0 0 0 
SAT0 0 0 0 0 
CONTRACT SUPPO 0 0 0 0 
CONTRACT SUPPO 0 0 0 0 
F B I  0 0 0 0 
US POSTAL SERV 0 0 1 1 
MARINE CORPS 8 0 1 0  1 8  
SCHUSMAPREP 14 0 26  4 0  
CMOHQ ARL 0 0 2 2 
PEO - IEW 26 0 3 29 
PEO - CCS 50 2 15  6 7  
MGRCOMMS 44 0 0 44 
PEO - COMM 4 3  0 1 44 
MGRFT BELVOIR 0 0 0 0 
MGRFT BELVOIR 0 0 0 0 
FEO-IE W/SW 8 0 0 8 
USA TMDE SPT G 0 0 4 4 
JNTINTEROP&EN 0 0 0 0 

----- ----- ------ ------ -- 
245 9 391 645  

ASIP TROOP L IST  ORDERED BY MAJOR UNIT 
F o r t  Monmouth -- 34555 

MAJOR UNIT Z -- GARRISON 
FV 2000 

-116 -103 
0 3 
0 11 
1 3 

58 58 
6 6 
0 258 

11 11 
30 30 

216 270 
6 6 
0 1 0  
4 5 
0 ' 9  
2 C) 

24 24 
73 7 3 
20 20 
48 4 8  
6 1 61 

121 121 
9 10 
0 18 

23 6 3  
4 3  4 5 

176 205 
279 346 
368 412 
220 264 

2 2' 
0 0 

5E 6 6 
9 13 
0 0 

. - - - - - - - - - - - 
1752 2397 

Database 
Ver  4 . 2 0  

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 
-- ------ --------- -- ---- -- -------------- ----- ----- __---- _-__-_ _---__ _ _ _ _ _ _  _ _ _ _ - _  _ _ _ _ _ _ _  
X8 WOWCAA WOWC GARFTMO CECOM 9 0 55 64 331 0 331 39 5 
CZ W4AKAA W4AK DETUSAISCVINTH 0 0 1 3  1 3  7 0 7 2 1  
X8 WOlH!D WOlH GARVINT HILL 0 0 5 5 21 0 21 2 6 
DF DCNE26 DEFENSE COMSY 0 0 0 0 6 3  0 6 3  6 3 
NF OPlOOl NON-APPROPRIAT 0 0 0 0 0 313 313 313 
HS ! 1 U501 USA DENTAC 6 0 11 17 10 0 1 0  27 
AX 046501 AAFES 0 0 0 0 0 220 220 220 
X8 WO1H!E WOlH GARVINT H I L L  0 0 3 3 11 0 11  14 
HS WlU5=A W1U5 ACTUSA ME0 DEP 0 0 0 0 0 0 0 0 
HS WlU5-A WlU5 ACTUSAMEDDEP 46 2 9 8  146  223 0 223  369 
X8 WOlH-A WOlH GARVINT H I L L  4 1 38 43 131 0 131 174 
X8 WOIHNA WOlH GARVINT H I L L  0 0 0 0 0 0 0 0 
X8 WOWCNA WOWC GARFTMO CECOM 0 0 0 0 0 0 0 0 

----- ----- ------ ------ ------ ------ ------- 
65  3 223  291 797 533 1330 1621 

09/19/94 ASIP TROOP L IST  ORDERED BY MAJOR UNIT Database 
HORPLANS P i c a t i n n y  A r s e n a l  -- 34855 Ver  4 . 2 0  

MAJOR UNIT A -- CTR ARDEC 
FY 1996 

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ -_---- -_--_-  - _ - _ _ _  - _ _ _ _ _  _ _ _ _ - _ _  
XQ W4MK-A W4MK CTRARDEC 35 1 33 69 3263 -1  3262 3331 
XQ W4FBNA W4FB USA PROD BASE 0 0 0 0 0 2 2 2 
TH "4MK03 NJ DEPT OF EMP 0 0 0 0 0 1 1 1 
MC !4MK05 MARINE CORPS L 0 0 1 1 0 0 0 1 



Document Separator 



TABS FORM A- l (AUG 91) 

c. DATE: a. OPTION NUMBER: b. CANDIDATE INSTALLATION: 
PO 1-5 Bayonne Military Ocean Terminal 23 JAN 95 

d. INSTALLATION CATEGORY: 
e. SCENARIO DESCRIPTION 1 SUMMARY: 
- Close Bayonne Militan Ocean Terminal (MOT) 
- Move Headquaners Military Trafic Management Command E.astern Area to Fon Monmou~lh NJ 
- Enclave Navy tenants 

1: INSTALLATIONS IN SCENARIO: 
CORIPLETION 

YEAR 
I998 
199s 

1 
j 

INSTALLATlON 
NAME 

Bavonne MOT 
Fort Monmouth 

STRATEGY: 
DESTINATION/YEAR 
Fort Monmol~th / 1998 

STRATEGY (CLOSEIC~AINILO~E~EACTI~~A~‘E) 

Close 
Gain 



Bayonne Military Oceas Terminal was selected for closure in accordance with tlne dictates of the 
Army Stationing Strategy's Operational Blueprint as follows: 

- Sufficient commercial port capacity is available on each coast to support the power projection 
requirements of the National Military Strategy. 

- There is no operational requirement to retain military ports whose primary c:apabilities can be 
duplicated at a commercial port. 

- Military ports that satisfy unique military requirements such as shipping live ammunition must be 
retained 

STRATEGY: 
D,ESTINATION/YEAR 

LQC LAVE 
ELI M DC~CIC 

Reserve Component Impact: 
- RC units located on the installation. None 

PERSONNEL STRENGTH: 
OFFIU.'OF/ENUCIVMAFIOTIIEI~ 

/, 

0/0/0/100~0 
0/0/0/1 410 
1?0/0/0/0 , 
d0/r/l6,7f0 8/ 185' 
170/2')S'/0 
0lOl0jTf0 

UlClSRC 

1 1 ~ 5 0 1  
W 1 WYAA 
W 1 WYNA 
W 1 Mj02 
W 1 Uj02 
W4M21A 

II - RC units receiving support from the installation. None 

DESCRIPTION: 

NATIONAL ARCIVES 
1301 ST MPC (NON-DOC) 
130 1 ST (NON-ADD) 
US ARMY GARRISION 
ACT USA MED DEPT 
ACT STD SYS 

I/ - Requirement for an RC enclave. None 

I/ - Costs associated with the RC enclave. N/A 

TABS FORM A-l  (AUG 94) 
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FOR OFFICIAL USE ONLY 
,SAMAS as of 16 MAY 94 

A m m Y  
ASIP STATION REPORT : MTMC 

4my Base = BAYONNE MILITARY OCEAN TERMINAL 
11 LVUC J t U 2 t  

iation = BAYONEMOT, NJ (BAYONNE MILITARY OCEAN TERMINAL) 
----------------------------------------------------------------.-------------------------------------------------- ---------------------------------------------------------------.------------------------------------------------- 
U l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN Derivatrvr Isnit Source EDATE f Y ; Y F Y  F Y  F Y  F Y  E Y  
DMAAC C M n p o  MDEP C C N U ~  19QL 1995 1996 1997 1998 1999 2000 
-_---_--_-_-_----_--------------------------------------------------------------------_--------------------------. ----___--__------------------------------------------------------------------------------------------------------- 

TYPE UNIT: TDA UNITS 

U17100 ~ 1 7 ~  USA RC BN BRUNSUICK OFF: 1 1 1 1 7 1 1 
RC 56383  SPT ELE BAYONE MOT DAR VOF: 0 0 0 0 0 L' 

1 FARC ENL: 1 32 32 32 32 32 32 
USC : 0 1 1 1 1 1 1 

U l 8 S 2 1  U l B S  ELEUSARMY NAVY AC OFF: 1 1 1 1 1 1 1 
JA 5 6 9 5 3  U I B S  USAE NAVACT M I L  SEALIFT C TAM VOF : 0 0 0 0 0 0 0 

1 JDJT JA0195 ENL: 0 0 0 0 0 0 0 

UlM5-A  U1M5 CMOMTMC EASTERN ARLA K O F F :  21 15 11 1 2  12 12 12 
MT 4 6 4 6 1  SMSTAD 19951001 UOF: 0 0 0 0 0 0 0 
U15PLN 1 ADTR ENL: 1 4  8 8 9 9 9 9 

USC: 5 7 0  4 0 1  4 0 4  5 6 9  5 6 9  5 6 9  5 6 9  

uws aronrnc EASTERN AREA 
R A I L  FLEET D I V  

1 

UlMS cnonrwc EASTERN AREA 
US ARMY GARR1U)W MOTBY 

1 

U l U 5  ACTUSA MED DEPT 
U f U S  USA HLTH CLN HOT BAYONNE 

1 

U1U5 ACTUSA WED DEPT 
VET BR BAYOWWE 

1 

TAD 
ADTR 

TAD 
ADTR 

TAM 
VCND 

TAM 
VCND 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

MTO* ENL: 0 0 0 0 0 0 0 
USC: 1 0  13 1 0  1 0  1 0  1 0  10 

OFF: 2 3 3 2 2 2 2 
UOF : 0 0 0 0 0 0 0 

MTOZQ5 ENL: 0 1 1 0 0 0 0 
USC: 2 167 167 2 2 2 2 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 

HS0295 EWL: 2 2 2 2 2 2 2 
USC: 3 3 3 3 3 3 3 

OFF: 1 2 2 2 2 2 2 
W F :  0 0 0 0 0 0 0 

HSO295 ENL: 1 25 25 25 25 2 5  25 
USC: 1 2 2 2 2 2 2 

U1WM U1W 1301ST MPC M OFF: 3 2 2 2 2 2 2 
MT w 1  94s l 9 9 5 l O O l  W F :  0 0 0 0 0 0 0 
U15U08 1 ADTR ENL: 1 1 1 1 1 1 1 

usc: 1 0 2  1 0 2  1 0 2  1 0 2  1 0 2  1 0 2  1 0 2  

MW73 MOO CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
OF 46421 DAO MTMC EASTERN AREA DAR 19931101  M F :  0 0 0 0 0 0 0 

1 JDFC ENL : 0 0 0 0 0 0 0 
USC: 70 7 0  70 70 7 0  70 7 0  

U4M2!A M M 2  ACTSTNS SYS OFF: 0 0 0 0 0 0 0 
MT 4 6 4 6 1  ACT STNS SYS (WS3) DAR VOF: 0 0 0 0 0 0 

1 ADTR ENL: 0 0 0 0 0 0 L 

USC: 1 1 1 1 1 1 1 

U4PPO2 &PO AGYFLD OPERATING 
MT 46461  CUD MTMC EAST AREA 

1 

TDA UNITS 
- - - - - - - . - . - - - - . - . - . - .~  . . . . - - - - - - - -  

Printed: 09/02/94 
=\SIPFLAT: 0813 1 I91 

DAI) 
ADTR 

OFF: 0 0 
VOF : 0 0 
ENL: 0 0 
USC: 114  116 

- - - - - -------------- . - . - . . - - - --  

TOTALOFF: 30 25 
TOTAL UOF: 0 0 
TOTAL ENL: 19 69 
TOTAL USC: 8.73 8 7 4  

- - ---------------- .--- .------ .  

DAIM-FDP-P (DSN: 227-4587) 

FOR OFFICIAI, IJSE ONT,Y 



FOR OFFICIAL USE ONLY 
SlAMAS as of 16 MAY 94 

A m  ARMY 
ASIP STATION REPORT : MTMC 

' rmv Rase = RAYONNE MllJ'rARY OCEAN TERMTNAL 
I1 Lc)cls = 34u34 

lation = BAYONEMOT, NJ (BAYONNE MILITARY OCEAN TERMINAL) 
-------------------------------------------------------------------.---------------------- --------------------------------------------------------------------------------------------.---------------------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSY D c r ~ v a t ~ v r  (;I:: S o u r c c  EDATE F Y  F V  FY F Y  F Y  c v  : v 

OODAAC C ompo HDEP CCNUH 1994 i995 1996 1997 1998 1999 2000 
--------------_-_---------------------------------.---------------.--------------------- ----- - - - -  

MBlOOl NON-APPROPRIATED FUND J OFF: 0 0 S 
N F BAY3hkt lNSTL MUR FUND DA I UOF: 0 0 0 0 

EYL: 0 0 0 0 
USC: 0 P 0 0 
OTH: c * :  .. I 

NlMSOl NAVY 
NA RESALE 

. , .l.>d~' NAVY 

NA PERS SPT CENlER 

N62381 USNUSCLANT EX 
N A DA 1 

1163408 NAVY 
N A MAT TRAN 

'6ROE CORPS OF ENGINEERS 
i DA I 

OFF: 0 0 0 0 0 U 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 164 164 164 164 164 164 164 

. - .. . 1 1 I 

UOF: 0 0 0 0 0 0 0 
ENL: 26 2 6  2 6  2 6  2 6  26 26 
USC: 10 10 10 10 10 10 10 

OFF: 12 12 12 12 1 2  1 2  12 
M F  : 0 0 0 0 0 0 0 
ENL: 32 32 32 32 32 32 32 
USC: 559 559 559 559 559 559 559 

OFF: 1 1 1 1 1 1 1 
M F :  0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 
USC: 2 2 2 2 2 2 2 

OFF : 0 0 0 0 0 0 0 
M F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

U l U 5 0 3  U l H 5  acDUTHC EASTERN AREA OFF: 2 2 2 2 2 2 2 
nr 46461 UIUSAA HTUC EASTERN AREA (AC DAI UOF: o o o o o o o 

1 ADTR €in : 0 0 0 0 0 0 0 

UIUS=A U l U 5  ~ ~ U M C  EASTERN AREA OFF: 7 7 7 7 7 7 7 
MT 46461 NOW-ADDITIVE A U T H O R I U T I O U S  TADDAI M F :  0 0 0 0 0 0 0 

1 ADTR M T O m  ENL: 0 0 0 0 0 0 0 

UlWMA U I W  1301ST MPC OFF: 1 1 1 1 1 1 1 
MT 4 6 4 6 1  WON-ADDITIVE AUTHORI2XTIONS TAD W F :  0 0 0 0 0 0 0 

1 ADTR H T 0 2 9 5  ENL: 0 0 0 0 0 0 0 

U 6 2 G 3 i  USA UC OFF: 0 0 0 0 0 0 
UT 

0 
L O G I S T I C  CONTROL A C T I V I T Y  DA I UOF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 4 4 4 4 4 4 4 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

OTHER TENANTS 

TOTAL OFF: 2 5  2 5  25 2 5  25 25 25 
TOTAL M F :  0 0 0 0 0 0 0 
TOTALENL:  59 59 59 59 59 59 59 . . 

TOTAL USC: '910 910 910 910 910 910 910 
T O T A L C - H :  350 321 321 2 7 4  2 7 4  274 27L 

, *  ,,-. .,, 9 . . .. ..-.. , \ I . .  17 

ASIPFLAT: 0813 1193 
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DEPARTMENT OF THE ARMY 
OFFtCE OF THE CH1E.F. ARMY RESERVE 

WASHINGTON DC 20310-2400 

MEI'~IuFANDUM FOR OFFICE, CHIEF OF STAFF, DEPARTMENT OF TEE ARM';, 
DIRECTOR OF MANAGEMENT, ATTN : DACS -TAB, 
WASHINGTON, DC 20310-0200 

SUBJECT: BRAC95 United States Anny Reserve Data Call and 
Installat io11 Narrat :--n Assessment (Data Call#12) 

1. References: 

a. Memorandum, Department of the Army, DACS-TAB, 12 Aug 94, 
subject as above. 

b, Memorandum, Chief, Army Reserve, DAAR-EN, 15 Sep 94, 
subject as above. 

2. The United States Army Reserve (USAR) response to Data Call 
#12 requested in reference la is furnished at enclosures 
1 through 35. This submission completes the Army Resenre data 
submittal for those Army installations included in the Army 
Basing Study (TABS) data call. An analysis of A m y  Reserve 
facilities located within a 50 milie radius of the respective 
installations was completed. 

3 .  Data Call--Ear +-he Army's ten Majos Training Areas (MTA) plus 
three installations having special command interest were 
submitted at reference lb. 

4. All data bases to support the USAR requirements are 
maintained at the U.S. Army Reserve Command, Atlanta, Georgia. 
They reflect the force structure in the USARC FY94 Summer Commax5 
Plan. The command plan is the baseline for future USAR force 
structure and training requirements. It identifies the unit 
swap/migration between the USAR andl NGB and the Memorandum of 
Agreement (MOA) between the Office, Chief Army Reserve and tk? 
National Guard Bureau on Transfer of Continaency Force Pool { Z F P  
Unit Designation of Units Affected by the USAR/ARNG, Unit 
Swap/Miarat!-n, signed in July, 1994. 

5. The USAR data bases should be used to develop the future 
training model, Reserve Component Training Installation Facilit: 
Yearly Requirements Study (RCTIFYERS) . The standard DA data 
tzses; The Standard Allocation and .Manpower System ( S P J ~ L ~ S ) ,  .:-z-.. 
Stationing anfiTnstallation Plan (ASIP) and Headquarters, 
Integrated Fac~l ities System FIG, IFS) , for example, do not 
reflect the USAR F-i94 Summer Command Plan. 

CLOSE HOL3 



DAAR-EN (5-10~) 
SUBJECT: BRAC95 United States A m y  Reserve Data Call and 
Installation Narrative Assessment (DATA Call#12) 

6 .  I certify that the information contained in this report is 
accurare aid complete to the best of my knowledge and belief. 

FOR THE C H I E F ,  ARMY RESERVE: 

35 Encls 
as 

a 

Deputy Chief, Army Reserve 

CF : 
Commander, United States A r m y  Reserve Command 

ATTN: AFRC-COMPT (Bruce Smith) 

CLOSE HOLD 



MPaRTYEWt 01: THE AmN 
~ ~ U l l M S T A ' t B I A F m ~ O O Y l l A W b  

r r o c m C u W c w n t M l o m A V r W  
A W A ,  QA 3bm- 

AE'RC-COE-R (5-IOC) 

MEMORANDUM FOR HQDA, C h i e f ,  Army Rteserve, ATTN: D M - E N ,  
1815 North Fort Meyer Drive, Room 210, 
Rosslyn, VA 22209-1805 

SUBJECT: BRAC 95 united States Arrny Reserve Data Call and 
~nstallation Narrative Assessment  (Data Call # 1 2 )  

1. References: 

a. Memorandum, DACS-TABS, 12 Auq 94,  SAB. 

b. Meeting between OCAR/USARC s t a f f s ,  24 Aug 94, SAB. 

2 .  The information, analyses and USARC ownership preferences 
requested in reference la for the thirty-three i n s t a ~ l l a t i o n s  
identified i n  reference lb are enclosed. 

3 ,  The information contained in t h e s e  reports is accurate and 
complete to the best of my 

33 Encls ROBERT S. RARDY, J 
Brigad ier  General, 
Chief of Staff 



CLOSE HOLD 

ANNEX A, INSTALLATION ASSESSMENT 

BAYONNE ARMY DEPOT ( A - 2 1 )  

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

There are no USAR units/activities at Bayonne Army Depot. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No inactivations, activations, or r:elocations are planned for 
Bayonne Army Depot. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 .  ' HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIER!! ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR soldiers in governxnent quarters on Bayonne Army 
Depot. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABIIE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Eayonne Army Depot, Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation, if Bayonne Army Depot is 
closed. Information on the 2 2  USAR facilities within 50 miles 
considered for relocation is available upon request from the 
USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESEIRVE TRAINING BRIGADES 
SEPARATELY? 

No- USAR soldiers/units training (AT/IlDT) at Bayonne Army Depot in 
FY 94. 

CLOSE HOLD 



CLOSE HOLD 

Bayonne Army Depot continued 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN TISIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXIS'FING AC/USAR 
PARTNERSHIPS? 

There are no USARC facilities on Bayome Army Depot. 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLILTIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AEJD DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on Umatilla Army 
Depot. 

7 
I 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEA!SES/ETC) ? 

Not applicable. 

11- IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITI:ATIVE (MCAR/O~./LEASES ? 

Not applicable. 

12. IS mrs INSTALLATION A DESIGNA~TED MOBILIZATION SITE? CAN IT 
BE. CLOSED WITHOUT MOBILIZATION IMPACT? 

Bayonne Army Depot is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS) ? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL [JNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC.)? 

There are no unique market/demographic factors in support of USAR 
units. 

CLOSE HOLD 



CLOSE HOLD 

~ayonne Army Depot continued 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMM'UNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS) ? 

There are no factors to be considered regarding 
telecomunications systems and database management systems 
(RCAS . 
16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSLIMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming cormnand and control of 
Bayonne Army Depot. 

CLOSE HOLD 
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INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
BAYONNE, NJ Closes i n  FY 1998 
FORT MONMOUTH, NJ Realignment 
BASE X, US. Realignment 

Summary: 
- - - - - - - - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAI-FIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AN0 NATIONAL ARCHIVES. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

BAYONNE, NJ 
BAYONNE, NJ 

To Base: 
- - - - - - - - 
FORT MONMOUTH. NJ 
BASE X, US 

Distance: 
- - - - - - - - - 

42 mi 
1,340 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAYONNE, NJ t o  FORT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Of f i ce r  Posit ions: 0 0 22 0 0 0 
Enl is ted Positions: 0 0 9 0 0 0 
C i v i l i a n  Positions: 0 0 61 6 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 0 
M i l  L igh t  Vehic ( tons):  0 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 0 

Transfers from BAYONNE, NJ t o  BASE X, US 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10: 36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : Pol-5 
Scenario F i l e  : C: \COBRA\POl-5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  1 i a n  Employees: ( 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: FORT MONMOUTH, NJ 

To ta l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: BASE X. US ( ~ J L ~ ?  

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

45 3 RPMA Non-Payrol 1 ($K/Year): 
120% C m u n i c a t i o n s  ($K/Year): 

BOS Non-Payrol 1 ($K/Year): 
7 BOS Pay ro l l  ($K/Year): 
100.0% Family Housing ($K/Year): 

6.0% Area Cost Factor:  
0 CHAMPUS In-Pat ($ /V i s i t ) :  
0 CHAMPUS Out-Pat ( $ / V i s i t ) :  

5,026 CHAMPUS S h i f t  t o  Medicare: 
3841 A c t i v i t y  Code: 
245 
125 Homeowner Assistance Program: 

0.07 Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol 1 ($k:/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K,'Year): 
BOS Pay ro l l  ($K/Year-): 
Family Housing ($K/\(ear): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

11,891 
1,514 

29.982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10: 36 09/09/1994, Report Created 12: 24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C:\COBRA\POl-5.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: BAYONNE, NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ( $ K ) :  
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (Z) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: FORT MONMOUTH. NJ 

1-Time Unique Cost ( $ K ) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%):  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out -Pa t ien ts /Yr :  
Fac i l  ShutDown(KSF): 

Name: BASE X.  US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,558 3,558 3.558 3,558 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutbun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu.tbwn: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:36 09/09/1994, Report Created 12:24 02/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i  l e  : C: \COBRA\POl-5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONMOUTH, NJ 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force St ruc  Change: 0 4 0 0 0 0 
En1 Force St ruc  Change: 0 110 0 0 0 0 
Civ  Force St ruc  Change: 0 267 9 -72 0 0 
Stu Force St ruc  Change: 0 -134 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
C iv  Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
C iv  Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MONMOUTH, NJ 

Desc r ip t i on  Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURPOSE ADMIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 23,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% 
Percent E n l i s t e d  Married: 58.50% 
En l i s ted  Housing MilCon: 91.002 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i  1 i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.002 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.002 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C l v i l i a n  RIF Pay Factor: 39.007. 
SF F i l e  Oesc: SF7OEC. SFF 

C iv  Ea r l y  R e t i r e  Pay Factor: 9.002 
P r i o r i t y  Placement .Service: 60.00% 
PPS Act ions Invo lv in( l  PCS: 50.002 
C i v i l i a n  PCS Costs ( 4 5 ) :  28,800.00 
Civ i l i anNewHi reCor ; t ( $ ) :  1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reirnburas($): 22.385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reirnb~~rs($):  11,191.00 
C i v i  1 i a n  Homeowning Flate: 64.00% 
HAP Home Value Reimb~~rse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reirnb~~rse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:36 09/09/1994, Report Created 12:24 0;!/17/1995 

Department : ARMY 
Option Package : POI-5 
Scenario F i l e  : C :  \COBRA\POl-5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Acco'unt: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000. DO 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi1 L i g h t  Vehicle($/Hile): 0.09 
Heavy/Spec Vehicle($./Mi l e ) :  0.09 
POV Reimbursement($/l*li l e ) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off K S  Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quar ters  
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

$/UM 
---- 

(sy)  38 
(LF) 0 
(SF) 130 
(SF) 119 
(SF) 106 
(SF) 104 
(SF) 108 
(EA) 46,227 
(EA) 96,040 
(SF) 60 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Opt ional  Category R 

UM 
-- 

$/UM 
---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08)  - Page 6 
Da ta  As O f  10: 36 09/09/1994, R e p o r t  C r e a t e d  12:24 02/17/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : POI-5 
S c e n a r i o  F i l e  : C: \COBRA\POl -5. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

REDUCED THE FACILITY SQUARE FOOTAGE CLOSED BY THE QUANTITY BEiING USED BY THE 

NATIONAL ARCHIVES, AND NAVAL TENANTS, AS FOLLOWS: 

NATIONAL ARCHIVES SUBTOTAL 243,488 SQ FT 

NAVAL SEALIFT COMMAND SUBTOTAL 239,591 SQ FT 

ALSO HAS 871,200 SQ FT OPEN STORAGE 

. 6 I; NAVAL RESALE SUBTOTAL 65,184 SQ FT c<' , k\7 

\)' ADDITIONAL SPACE REQ. 3,800 SQ FT 
I 

NAVAL SEA SYSTEM SUBTOTAL 20,000 >' 

TOTAL STORAGE/WAREHOUSE FACILITY SQ FT ENCLAVED 572,063 SQ FT 

NAVY SEALIFT PERSONNEL ASIP ADJUSTED PER BSAT INPUT DOWN: 1 01-F,8 ENL,52 C IV  



Document Separator 



MAR-10-95 FRI 16:44 NAVY BSAT FAX NO, 7037562174 

BASE STRUCTURE ANALYSIS . - TEAM 
4401 Ford Arrnuc Pust ?FCC Bm 16268 Amdr ia ,  Vi$i;nin 2302-0268 m) 681-393 

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subj : PROVISION OF CERTIFIED NAVY DATA 

Ref: (a)  BRAC-95 Scenario Development Data Call Tasking of 10 
M a r  1995 

Encl: (1) Revised response to 529 
( 2 )  COBRA screen four for Norfolk, VA 

In response to your request f o r  scenario data, reference 
( a ) ,  the enclosed data ca l l  revised response is  forwarded for yotr 
use. This data was gathered in accordance with DON BRAC-95 
policy and procedures. 

I certify that the information contained herein is accurate 
and complete to the best of my knowledge and belief. 
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INPUT DATA REPORT (COSRA ~5.08)  
a t e  AS Of 16:OS 03/10/1995, Report CmreQ 16:07 03/10/19Yfj 

Dapartment : 
Option Packagc : 
keoario F i l e  : (none) 
Std Fctrt  Fi l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NORFOLK Leased Space. VA 

Total Off icer Giwlovees: 
Total Enlisted Employees: 
Total S u d e n t  Gtployees: 
Total Civ i l ian  Employees: 
HI  1 Fami Lies Living On Base: 
Civ i l ians Not UiLLing To bve: 
Off icer Hausing Units Avai 1: 
h l i s t e d  Houslng uni ts  Avai 1: 
Total Bass Faci li cie~( lGF):  
of f icer VHA ($/Month): 
Enlisted VHA tS/knth): 
Per D i m  Rate (S/Oay): 
Freight Cost (S/Ton/Hi Lo): 

RPHA Nan-Payroll ($WYosr): 
Cannuniutiohs (SK/Ywr): 
130s Non-Payroll (SK/Year): 
BOS Payroll (fWYear1: 
FamiCy Housing (%/Year): 
Area Cost Factor: 
CHAUPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($/Vi s i  t l  : 
CHAHPUS Shift t o  k d  i cart 
Act iv i ty  Code: 

Mommar Ass ictanco Program: 
Unique Ac t i v i t y  Information: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
maosum (11 - s a m ~ o  SUMMARY . ,  

CompIete copy of ~ndosrue (1) - Sccaariol Surnmw Cur the enthe . 
dosudrcalig&eat s c e m r h  Tab+ inJuded in h i s  mciosurc ~ n - 1  -A I P  pnd IS :. . 

. . . 

Table 1-A: Descri~tmrl, ldmtify the k e n a i ~  Number, Tide and Response Dace. 
The Scenario Number and Title wiU be provided tp yon by the BSAT as part of chc data caU 
tasking. 

- 
Date: 10 March 1995 

Table 1-B: Point vf contad Infonnadoa Please identify a knosrledgeat,le point of contact 
familiar with the information rckhg to dris d o s u r c / ~ ~ ~ d l t  scenario whom che BSAT 
can contact to answer my questions or to provide riddit id infbmmioa as requhd. This 
paint of contaa must also be f d a t  with the locadon and aamc of rhe person w n s i b l e  
for maintaining any suppoxring documentation relati to rhis data call nspcmso. 

oflict Phone NUZX&CC (202) 685-5114 OX 685-5110 

Fax Number: (202) 685-3152 

Table 1-C: L o r i ~ ~ ~  Bass Involved in Scendo. ~omp~ete tho table on the ncXr 
page to identify "bases' involved in rhr: c l o s D l t f r r S i , ~ ~  scenatio. Note ttut the tam 
"Losing BsseT' ~ W T  to h a t  aaiv*, independent &ties or otbcr aaivitjics spccificdy 
identified in the S d o  DeveIopmenC Data Call tasking which an bdng reduced in size, 
i.e.. closing or being realigned. The term "Gz'rsiag Bare" refem to hon or independent 
activities which w U  be rccxiving sites for bcriuns/jrcrsonneI aansfemd fmnn losing base(s). 
For example. a losing b e  is the aclivity refernd ta in the dara caIl tasking. ie., a Naval 
Station. Hospital, etc. Individwl temants should not be separately lined oal tbis,bble, ag, 
Bmcb Medical Clinic. Pesonml Support Detachmertt erc. Individual manut'will, however. 
be specifiWy identified ia subsequent UbIa in the dafa call. me lhkd colunnn of rhe'tawe 
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. shduld be used to idmrify relevant infarmean rrgardiag vorJcjokd/&iorus to be mrf& 
For cxampfk, cntrics in this column should bcashorl phrases such as. 'missille workIoadW, 
'ships". 'F-I4 sqlladroas". "mms', erc. or to provide other cclarifjihg inkdon. This 
hid c d w  need ozdy br compltvd ta identify major cornponenu rf he closure~rralignmenr 
secnario, and shodd not be to list all mant nasw. ttc. 

Table 1-C: LosingVGaiuing Bases Involved in Setnark 

Note: If an actirirylfunerion will be n l a c w d  into l e w d  office s p e .  plese .now this faa 
under rhe column. Gaining Base. c.g.. Washirimson, 1% - Lased Spa-*. 



MAR-10-95 FRI 16:45 NAVY BSAT FAX NO, 7037562174 P, 06 
03/10/95 0#:33 e 2 0 2  6855152 N1 PERSONNEL - -  - .  @ -04 

' . -  .Jm12'95 84:- ,. - - -  
P.7 - 

j : 

I ': 

BRAC-95 SCENARIO DEYEI-OPMENT DATA WLL 
& C I O S U ~  0)  - LOSING BASE QUESTIO1XS 

Complctc a separate Enclosun (2) - h i n g  Base Questions for each "losing" b a ~ e  
involved in the Jasurdrtalig~int scenario. lrrlake additional copies IDC this enelaaure ps 
necessary- Tables included in rhis enclosure are 12-A, 2-B, 2-C, 2-D. 2-E, and 2-F. Enter t h t  
Losing Base name in the block below: 

The fusr five rabbs in h i s  tnclosurc will be used to identify he mvemenr and/or 
tliminauon of military billers and civilian posicio~s. Data entered ir! Tables 2-B and 2-C-w21 
k vansiured la Table 2-D and will be used to m:onciie manpwer totals ;at the losing base. 
?he entin losing base workforce as shawn on the annorat.4 copy of thc B i s  Loading Data 
Arrachmcnt mun bc accounted lor in h e  Tablc 2-D reconciliation. 

General Note on Tables 2-A and 2-$ A se~aratc copy of both of tbese two tables must 
be completed tor each pair of activities between which transfen of penonnel, equipment 
or vehides will occur. is, a sb$c tndosurc (I! response w q  rrtqube mufriple copier 
of tables 2-A and 2-B. For example. if I& scenario involves the elosurc of NAVSTA A on4 
relocation of prsannd to NAVSCA B and NAVSTA C, then nvo ublcs wj31 be completed. 
one for vaasfen kom NAVSA A to NAVSTA B anti one for w z k n  f ' r m  NAVSTA A to 
NAVSTA C. Nckc that for puqosis of compluin~: rb-a tables. hs inp  Bases and Gaining 
Bases arc defined as a bost acrivity. independent atxivicy at other acti\-iry qrcdfically 
idcnrifkd ia the data call tasking. Separate a b l e  will not be prepared for individd u~nr 
:uP'\iues. i a s d ,  man? numbqs will be incorpora~cd into the eble  for the Losing Base. Bc 
anain m idenlie the name of both the gaining and laring base. Make additional copies of 
thest two rablcs as maswy. 

Table 2-A: Dimosition of  Personnel - Detail D a b  Please review rhe B,arc Loading Data 
Anachrnent and annome m y  conrcu'aar. as necesssry. Using rhi C a u  concPincd in &e Bua 
Loading Dart AUScWent complete the table en file next page- Fee hrh the host and tenant 
2cciGrier. identify, by UIC rhe numkr af billcrslpositions k i n =  docated to rhc identified 
i i  s i  t e h  UIC SISW as a separacs [me on the ~ a & & s = i Z i i ~ ~  
must be separately Iisred in Table 2-A. Drilling remus will k inclulkd Ln officer md 
enlisud bilkt fields, Militay pdurrs must be sepilrixely distiapished fionn officer and 
cnlistcd billets in COBRA. The Base Loading Datar Atrachment intludcs aa identification of 
d r a y  stucknts. Annorate rbc Base Loading Dau Atuchrncnt 10 idenu'fy any additional 
studencs not currently shown. ad include thcsc conrued numbus in 'fable :2-A. rjumben of 
soldsnu rn e x p r # d  as tht c s d m ~ ~ ~  'Avuye 011-~oard- (AOB) which vvould bc: -nd 
ar h e  tosing base in FY 2001 if a closureldignmcnt did not aeccr. Non-DON many must 
also be reviewed and a deurininarion made as to whether the or,otr?ization wil l  be retocatcd: 
Relocating aon-DON tenants must bc iacludcd in the number of bill~positiions idcndticd as' 
being uansfsnrd (and mmpowcr rods adjvsttd accordingly). Disposirion of tenant and 
reserve aniviaes must be Pdcquvely eoordinaed. 
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Table &A: Disgmition of P e n m d  - Detail Dab 
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BRAC-95 SCENARIO DEVISLOPMENT DATA C U  
E n c f m  01 - U).SINC: BASE QUESTIONS . 

. , . Table 2-B: Din,.asition of  PuromeI and &uf-t - Summaw. Gmplete tbe t&Ic on 
: the next-page to mnnmizc the aansfer of aqyipmnt and penonntl P a s ~ ~ e l  n u m b  

must match summary &ta shown in TabIe 2-A. m r  thar, as with 'Tabk 7-A a 
stvarate Table 2-8 must be completed for a h  combination of losir,s?c~~inine bases. 7 % ~  
fbllowing explanatoly informarion is providtd. 

a. Disposition of Personnel. Transfer h e  r;ummary rtlautioa data ?;how a the 
battom of the corresponding Table %A. 

b. Disposition Equipment. Idcnafy the uansfs of equipz~ent and vehicles 
one advity ta another. Do not incfude equipment which will be excesstd. The following 
explanatory notes are provided: 

Mission and Support Equipmcnk Tht: rem "Mission" and "Suppan" are 
provldcd as broad general turns to distinguish bcnvcen the type of squi~zxmt which will be 
shipped. In ramr of the COBRA m o w  dgorithm, w h o k  cqui3a~~c t listed under 
"Irlitsion", or "Suppt" if irnlevant. Consequently. mort attention s W d  k given to 
ideadQing the total number of tons which wiH need to bc shipped, nthtr U r n  spaid- too 
much t h e  refinins rht breakour of mission 9s. support equipment. Xwtc that thm figws 

. should indude ~ ~ v e  cquipmcuL which is aircady included in CZOBRA a l g o r i ~  
at the aatc of 710 pounds per military billet or civillian posiriob kiEg rr1-d. 

.. Light Ythides: Light vehicles ye detincd as vchi+?s rllu ke driven to the 
new location. 

Heavy Vehides: Heavy vthide uc defied w vehicles which will be shru~ed to 
tbc mur locarioa 

. Rerncmkr to complttc the 'Snppaning Data" secticm which immcdiauly folfows c)re table, 
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Table 2-.Ik DisposHcm of Personnel and Equipment - S- 

SupprtingDataforTable2-B. U s e Q ~ p ~ c c b c l m t o I i s t t b t c y p c s ~ f ~ ~ n  
~ S ~ E q u i ~ ~ V c h i d a . r d H e r v y V c h i d c c i k m i f i d . r r r r p k e d l ~  
be relocated m Table 2-B and the rptionale for rda#ttng chis e&zment. &a& additional 
sheets as XEceSary. . . 

Rntianale for Rel.ocatin~ 

15 Light Vehicles Include vehicles to suport MSCLANT's 
~(3ntinwi Motor Pool Requests and 

Cu~iscs  uk y-, NUILSCLANT's Firefighting School Motor 
i '  - 

> ,  ~ 7 ,  ')/% Po01 r-ts. Inclucles forklifts 
Automobiles - 7 , 1.5 y iF  to suppo~ MSCLANT's continued 
vans-3 &. , ' ;, , aranzhuuse requiremenl~. 
Trucks - 3 - \ 
19Uses-2 \, 
Heavy Vehicles (FurUfts) - 2 i ,  '1 
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B R A ~ ~ S  SCENARIO DEVELOPMENT-~ATA CWU . 
' Enctmre 02 - LOSINiG BASE QUIESTIO~W- 

Table ZC; Eliihated BilleWPmitions . . 

Using rho B e  ' k i i n g  Data AaKbtrrn~ idcnhij, by UIC To; b& the hart and ?enam 
activities, the number of milimy billets andlor civilian positions which wi1I be diminstcd as a 
rcsuIr of the dosutdrealignmnr sauaio. Far each UIC oh the Base Larding Data 
Anaehmenr wbere military billets andlor civilian positions wiU be e!imiaaued m&e a separate 
eney on Tale 2-C. IdtndfL rhc number of Offrccr Bilicts, Ealimcd Billets and/or Civilian 
Positions which will be eliminated in each F i s d  Year, Norc that fer a torsi elantre scenuio, 
rhc coral number of biIlc~/psitiors moved plus lrhose 6~minattd m u  cqval the ultirr 
workforce at rhiz activity as of rhe end of FY 2001 'as shown' on Base Loading Dm -. 

A ~ ~ n t .  Numbcn U I I P ~ ~  bere st:dd nf lccz  a thorough review of s t e g  requirements 
a~ both the losing and rtctiviag sires. and indudtr glJ potential job eli.%r.tions which would 
result fsom consolidatioa efficiencies, economics of scale.. ac. Rcdu;5ons; should nflect both 
ovYireacUsuppolr eliminations and direct labor eli.minations. as apprs?riate. EZinrinations 
should be 4 d  in the ycar(s) in which rhcy art: expected ta occur. for example. if 80 
civilian positioar wil l  be eliminated in FY 2WO and an additional 53 jmiriom will be 
&kt4 in FY 2001, rhar mrcr Ebc data a~ f ~ l l o w ~ :  IT 19% - 19% = 0, FY 2000 = 80, 
FY 2001 = SO, Tom! = 130. Do a fdentifr my of tbe foUoniap as eliminated 
billeWparttioas in Table ZC: 

Planned Fbrcc Srmcnrrr Rtductions (FY 1996 through 2001)- . . 
Military Students. - NQ~-DON tenants- 

Drining ltswisn should also = be included in nlumbas o f  elitzinced billleu. Dispusidon 
of any mant or rcscrve activities must be adequately coordinltcd. 
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BRAC-95 SCEVARIO DEVELOPIMENT DATA (!ALL 
 closure (22 - LOSIlYG BASE QUESTlOIYSl 

- Table 2-D: Mnn~owei ~&enubt ion  h. It L h p ~ c f v e  rn a -power h . 
a c c w l y  accounred for in the d o ~ u n / e m t .  d. Using rbc d* h m  the BSC 
Loading Data Arzachncnt and Tables 2-8 old 2C. ccmpielc the ' r e t o n ~ o n '  ublc shown 
on the n u t  page. Non thr Line C of rk table should include my cbngcrs in m w o m  
~ u l t i n g  fmm the iimplcmentadon of pzior BRAC ss&onr at the base.. 5 k s e  e h g u  should 
also be annotazed on the Base Loading h Anrchmenr md ndecrcd in Line D of ch~ ublc. 
"End FY 200'1"- 
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Table 2-r): Manpower Remnciliatiop ~o to l  

NoSee: Do not fdl in khaded cello. Double check yovv work. ldne H (wMclm & the sum 
of numhet of billetdpositions moving, e l i ~ t e d  and remaining at tha Using 
Blst) -;rI Ute D (rho rmmbcr of bii.odpo6itt0rt~ at the of FY 2001). 
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~Rtic9'5 SCENARIO D ~ V E U ) ~  DATA . - LOSING . . .  B~- .QVPSTIO.VS . 

Table 2-E: C ! k v  Riautrermuru [Mothbd Scemrios Only1 
- .  - C~mplerc the table 

, . MOW (6 idendfi my PQ-IIXUCII~ wtaLa  r6@drohyn~ associated i$fi a 'molbbdl' 
(dmctiv&on) rcmado. Caretakers should only be jdlntified if an acme wiU be 
mothbllled %F  ODD=^ to closcd or reall-i. Scenario vviU Identik 

~ q t k n m l r  ~ o c i u e d  d r h  elosw of the f%ciiliy. If some or all of h e  activiy win be 
mothWl.d. as opposed to ctowd or redignod, hen identi@ rbe n n ~ k r  of mililvy aa&or 
civiliaa caretakers cbu will be required to remain pumanrmJy at rht activity. b a r  the 
numbs of cantakers u9tich will be added to the activity in each yer- For cxample, if 100 
c a e ~ c s  dU be q u i d  in 1996. and hen this number will be tcwsd to IS0 in 1997 
and out. then mta 1996 r 100. 1997 = 50. lclvc 19911 thrrngh 2a! bJa& and enter IS0 as 
the total. 
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. JQN12'95 8 5 : 0 m  

. . BUG9S SCGNABIO DEVELOP- DATA c a L  
, .  E- - LOSING BASE , Q ~ T I O , \ T  - 

. , 
'. Table 2.F: Dvn;rmfc B.- ~ & ~ d ~ ~  - . I .  . 

-I . . . .  . 

a* Other Oat-Time Unique Costs. Jdcfidfi any other anc-dmc corb at he 
lor& Wl not & c d ~ v l l k d  a ~ i ~ m a i c d l y  by Ulc COB%< dgoriQnu (u in 

h W c . l j o ~  scaian). Exmplcs idudc use of tsmpolary ofrice qxc, iehnacen 
Costs. me- Only cosu directly vYibuUbIc lo the c l c surr ld i~mear  asdon should bt 
idm"e6- Jhis U s?!ou~~ nor be used 0 idcnrifv ~ ~ ~ l i ~ ~ ~ ~ j ~ ~  -onnCl rbiCh 
*C cdcdaczd zurama.callv bv the COBRA rl~orilbnu. nor BQ ft be L l ~ d  to idcntifi om- 
'm unjoue mov-osu which will be . d d ~ s s ~ ~ ; n  C. b f b  F~ 

Enique one-he cosr i&ntify the MOUZI. per in which UI FDSI s i l l  be i ,ncwcd u d  
describe k c  n m  of the an Do not double a u n t  a3y colu id::lificd m G ~ i w  Bue 
~tb1cs (trlorurr 0)). 

' &os~& Base: A m u s  ~ S Y ,  Bayonae. ~ e - e y  
t 

None 



. . . -.. . . - .- . I .  -..-- - .... -... . I , . ---. - . < - * .. . 
- BRAC-95 s ~ A R ~ O  DATA ~~ 

Endomre (2'1 - LUSING BASE QUESTlOYS - 
. b: 0th Onemthe Unique S n i n p  Idmtify yty.otbs onqdmc unique savings at 

rhr. losihg base which 4 1  not be dcuIazcd abtonquidly by Ihe. C O B U  algarirhmb (as 
nored in rhe In~eduction section). Exmples i~~cluds net pmacds re DoD ku lr ing  h m  an 
existing MOU with a nart or load gemmtrn~ anc-the tnvironmnfal compEana cost 
avoidances. e ~ .  This should not be used to idenWmutinc mcvianr or peso* 
sauinas. whidr art calculated autornatidllv bv the COBRA af~orith,zis. Do not inebdt . 

Cansuuaion Cost Avoidances (which wddenuf ied  in a stpame Caa call), at Procurement 
con Avoidances (which an eovmd under i e m  i. below\. For each savings- identify the 
amount. year in which it will occur and describe the narurs of the ssings. Only sah-ings, 
dihnly 8m'lburablc to the clbun/M&nmcnt i~ t ion  should be idcz5ttl- Do not dcubk 
rount arty savings identified on Gaining Base riablcr (Enclosure (3))- 

~~~i~~ BPS=; Amy, HOTBY, Bayonne, New Jersey . - 

Cost N - 
None NjA - 

Dcsuiw'on 
lo other oae-tiwe unique savlngs vouad occur 

c OaeTime Unique Mwlng Corh *. COBRA a I @ h  use standard poclrinp 
and shipping mst m slculak the soa of traasgcmhg cqvipmmr a d  vehicls. Identi@ ha. 
only those unique moving castr wocjaxed urizh r n o v ~ ~ ~ n t r  our of -A JosFng base rb8t would 
be i n a m 4  in addition to standard plrking and s;[lipping costs asmSncd with tonnage and 
vehicles i d d W  in TabIc 2-B. Exmp1cr of unique moving corn k c l t ~ t h  packing, swd 
handing or redi%mion of spedizcd l a b o m  or indusmd equipment; movtnnat of 
Special matcziaIs. etc. U Uniqur cartr identified hem Wude paclrias and !hipping costs, then 
ensure that totlnage far rhis. *uniquea quipnwnr 'u; not included u a d c  chc I ~ o n  and 
Suppan equipment idenrifrtd in Tablc 2-B- Fw each cost indude4 5 rhe t&lc above, 
identify rhc amount, year En which the cnn wiil bc: i n c u r d .  the nams o f  the gaining base aud - 
a brief description of the cost 

Lodnf Ban: Amy.  h0TlW. ~ayonn;. Uw Jersey . 

Cost Ff - - Gainixt~ Bas I[ksaiodo~ 
1- None X/A larfa lk  L=val 3io one-time ua:que money 

s t a r i n .  #otfalk, Vd costs  vould o c e ~ t  
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JFIN 1Z '95 8St03Pt-1 . . . . P- 6 

Endosure (21 - 1U)SXIVC BASE QUESTIONS , 

d. md c. Cbanges in Mion  Cos~r. hcmr d. and r should- be used to idmtify those 
changes in rnission costs that result fmm the clasurrlre$~meut &=I, bgt -am not counrod 
clsewhen in this data call response or COBRA a I g o l i b .  For uunple. do not indude 
changes in non-pay011 Base 0psr;thg Suppon (BOS). Family Hoaring Operations, housing 
dowanas. CHAMPUS co~Wsavinp. or savings for e l i ~ d  positiondb2Iers. d of 
which a n  calculated by other COBR4 algorithms. Examples of ire* bo include herc a s  
changes in opazahg costs due to thc t n n s f e r  of wo~kload to gdni~s hies. economies of 
scale, changes in travel requirements. difficnccs in wage grade l a b ~ r  mites or Iocaliry pay 
diffmnti.lr, clmgcs h the amount of mission work performed on contracc and changer in 
utility requirements ar ADPReJecommunicatiops &IS not included in reiponra provided in 
the Base Operaring Suppo;t tables v f  Data Cd 66. 

For purposes of caIcuIahg changes in c0.s associated with h s  a r e  of ruissios 
worldosrd fiom a lasing to a pining base. rhe fnUawing Mo&on is p~wided below. 
Calcnlazions should pke into consideration bofi-mo~omics of sg), rn pnQlliff e t c n c q m  
o ~ t ~ t i ~ c o s t s .  Remember. any salary savings d t i n g  frmn ciiminaccd milirpcr biuco 
and/or civilha posici~ns rmr bq idcDdacd as a number of bllict~~ipodrions tliminw in 
Tablc 24. Do not indude basic salary and w e  bcrrefiz d n g s  trtocf#ed with 
bincylpotitiio~~ idrmifd u climiMlcd on Tibh 2s. Alsq do not iden* changes in tbc 
non-paymll BOS C& Cicluding nan-paydl GU for DBOF utivities) n p o n d  in Dun 
Call 66. . . 

F m  i6enciQ m o n i e s  of s u l c  by && rbc hikon'c plntm of how lrbor. 
ovuhead and ofher Y;VY with workload vo)umt (*use prior yzar costs for idhion m 
makc them cornpanbk: use nuisid t e a  to d a c m k  the type cf reI&cmship that exists). 
f h c r r ) o t i o n s h i p b c r w a a c o s o d w ~ m ~ b c u s e d r o e r i m a t e c h a a g ~ m ~  
and ovc&wd rares which result b m  rbe projected chans in worJclo2d. E ~ C S  of scaIe 
knefics will gcncdIy accrue to gaining b p n  OR an in- bsis, as the workbad ~ m p r  
up. and will remain in fume yuvs after ;rll wotklood is  aansiriom& 

Second, d c a l u .  rrrvlting changes in opt iag  costs. ch.ngs- i~~ opcnting costs 
should bc calculated by priang out direct labor manhoprs of work. using dre projected labor 
and ptoducrive oveThead rues (whicfi havc been adjurted to cake into consideration economies 
of scale nsulr'mg from tbe workload transfer) for both tbc Iosing and ,~ning base. .The 
di fkaxce in t o d  costs a s s o c i d  with rhe worklcrad rranriuon i s  then. identified ar the net 

in mission am. Relative differences in the numbers of how required to complete a 
prpjcct ar the losing base and gaining base(s) shou.ld be laken into ccrnsidemtion, if 
ideniifiablc Also, include c o n w t  cosrs in rhls analysis, but unless cost chagcs are 
idcntifillt,  assume.that eonmct price ra t s  will rc!rmin constant. .' 

.. , 

If a net change in mission costs is included in the data ca3I respomse, 'the mponce 
mast aka include suppaning data to show ealculatiolis and mtrhdok~y  d to 
estimate this change in carts. Funhemorr. data used in these dcdat ions mug be 
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- .  - - 

. \ . .  ' . . .  
6 Net Mirsion C&b. Cw~plctc ih foUuwing workskt m Ide~tUy my net 

recurring inQeaw in mission costr assodd with the c l o s u d ~ , ~ : a t  of the losing bare 
andlor vansfcr of worldosd to g;rining bnres. For each act con incrrrse, identify die namc of 
the gaining but w h  the workload wrill be uansferrtd (if applicab;~). con increases by year 
md dcrcribt the namrt of xhc cast increase. if Lhis workhctt is fi11A in. prm-dc supporting 
data to show calcuiations and mtrhodology usd to c s ~ i m ~ e  these rcu increases. 

Add addidonrl Bas to wacirrbeet rr j. 

, . 
. . .  

Enclosure (2) 
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BRAG95 SCENARIO DEYUOPMENT DATA CALL 
-re 131 . - - LOSING BASE QUESTIOSS 

',c. Net MMon Savingi Cmpler. h following y d h e e t  to idatify & ner 
teambg $ecreasCs in mission corn ~sociatba with the d o s u r ~ a t ' ~ t  of the ksing b - 
and/or ~ursfer of workioad to gaining bases. For each net cost dec-s, idenw the nazm 
of the gaining base whem the workload will k v a n s f d  Ca a.ppIid1e). -st decreases by 
year and d 6 k  the aanue of the cost decrease. Zf this worksheet 3 iilled in. provide 
suppdng  data to show dcu1ations and ~ o d o l o g y  used to esrkatc here cost dc-. 

If M p  k: Army, X O B Y ,  Bayonne, #ew Jersey - ! 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELO- .DATA GUL 
E m  - LOSING BASE QUESTXOIVS 

'f. Mkce1lancaus h r r i n g  Cark IderrtifL any ethu retuning costs at rbe losiog 
bsc which wiIl not bc cdnJatcd awoma&lIy by the COBRA aIgori&ms (as Doted in Ulc 
Lnrroduction section). e-g. new lwur of fadlitis of quipmen& etc For each cost. idmtifl 
tho amount, ycar in which the cost will begin and M b e  the sam ef the can. Only cosu 
directly atwibuzable to thc cIosurJrr?lignmcnc acuon should be identilied. (Do n d  include 
changes in non-payroll BOS. Family Housing Opuatims. housing aIIownncer or CHAMPUS 
costs. all of which ut calcutated by other COB1U algorithms.) Do not ~doublc count changes 
in Mission costs shown above. Do not double caonc any ~osu idenxfied on Gaining Base 
rabies (Enclosure (3)). 

2 

Lasing Bare: Army, HOTBY, Bayonne . New Jersey 

AnnuaI Cost Descrim.on 
1. None 

g- -?-Iiscellaneaus Recurring Savin&s. Identify -my ether remdOg ravings at thc . . 
loring b e  which will nor be calculated auwmmidy by the COBRI algorithms [as nard in 
the Introduction section). t.5.. elimination of lcaslef of facilities or quipmeat. etc. For fhc' 
savings, identi3 fhe amounr, y ix  in which caeh be& and describe rlw naum of the 
savings. 'Only savhgg directly attributable ro the c l o s u d r e a l i ~ t  action shouI'd be 
identified. (Do not include changes in aan-paymllf BOS. FamiIy Housing ~Opararions, housing . 

dlowances, CHAMPUS cons or wings fcg clinihted posidonstbillcrs, all of which 
arc calculated by other COBRA tlgorithmr;.) Da nat double count changes in Mission Costs 
shown above- Do not double count any savings identified an Gaining Base tables (Enclosure 

. (311- 

- ~ o s n g ~ w :  Army, nOTBY. Bayonne. HewJe:rsey - 

Anxloaf Savinns N Dcscriprr'on! I 

1. bloae # 
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B C J B U ~  121 - LOSING. BASE Qmnoxs 

b. Laad Sales. Idcnrify any pmcrr&, if idcntit'krblc and realirridy expected do be 
received. which would be dzcd-drmugh rhc sdc of Ucessd proplry at me losing' b ~ ) .  . 
la most cases. proceeds will not be realized ho rn  &e'salcCof land ar dots& activitiss. 
However. if unusual circumstances w a m i  idsndly mimared amout a t  p M .  numbsr of 
acres to be sold and rationale for assuming that yroceeds will be obtaincd 

b & g  Bate: A m y .  HOTBY, Bayonne, New Jersey - 
Rationale 

i Rocutcmerrt Cost Avoidances. Idad@ pnv proemmen: cost avoidances which 
wudd be d z e d  as a r e d 1  of the clonuehcalit-nt samdo. Iwar idenrificd hexe ~JJSJ 
not include any finds. ~tegdlesr of appMatiarr idcnriCicd as BBQS costs h Data Call 66. 
An example of a wst rn include bcn umld be a planacd '0th Promen- iumart' 
p e a s e  of a corrrputcr rlyucm. Web o . ~ i  no Io~igcr be teqairtd a a malt of the 
d ~ o l ~ n c  acdo~. For each cmt avsidartce, idiatify the amount, year ia which tbc ' 
GO% would have been lncurrtk *- the cosi a~voidanG Is one-time or i d n g  in name. 
and the natare of the cost avoidance. 

Cost - a plc-Ti-&= ExManation 
1- N/A 
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BRAG95 SCENARIO DEVELOPMENT DATA CAU. 
End- (21 - LOSING BASE QUESTIOSd; 

j: 8ccility Shutdo- 1f 4 acririry is being q e d  but nor complcWy c lore  &en 
' idaub  the nuznkr of square. feet of Uau 2-rul pmpeny (buildings). excluding f-1y 

housing. MWR and urilides facilities. which viu be shut do- at the lc~ing base .r o rsrulr 
of this d o n .  Ii an activity is being complacly c l o d ,  ihn jw ==I "All". 7he B u c  
Loding Data Actachrncnt includes an identification of toW r q u ~  f e t  for rhe acriviv and 
shou1d h rcfcnrd to in answering ihis question. Note rhat lhis entzy should bc shown in 
"Lbousirnds of spare fctt" <mi=). 

Losing Bare: Arm), mnY. Ba~onne. New . T ~ Y S . ~  - 
Faciliry KSF Shutdom: MS- Space (2001~5~) 

- 
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~ R k - 9 5  SCENARIO DE~VELOPMLM DATA C: 

Enclosure (21 - LOSING BASE QUESTIOSS 
. . 

Summarize dara shown in rcspomc to supponing daca qutnicris a: I b u g h  j. above in 
the following rablc Eore chat all en* mun be shown in 160001: . : . 

Table 2-F: Dynamic Base Informatian Summarry 
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i. * / , <  / t b  DEPARTMENT OF THE ARMY '' * f '  4 f  , 

OFFICE OF THE CHIEF OF STAFF 
200 ARMY PENTAGON 

WASHINGTON DC 20310-0200 

April 19, 1995 

Mr. Edward Brown III 
Defense Base Closure and Realigmnent Commissiion 
1700N. Moore Street, Suite 1425, Arhgton, VA. 22209 

Dear Mr. Brown: 

Attached is a copy for your information of the brief@ requeiited by thrt New Jersey 
CongmmiDaaf d w o a  r m  a Military T m f i  Ililarasgement &mud (MTMC) pr~posal 
(Fabmaiy 1995) to mothball a portion ofBayonnc; IWitary Oceirn Tcrmhd for a cmtingeacy 
raporwe capability. Wc am also attach$ a Cost Of Base Itdigruneat Ac%itioa (COBRA) nan 
showing the impact of the MTMC proposal. This briekg d assochted COBRA nm was 
lrdmmdy left out of original kn&bw pac,Iql~.  

Point of contact for this action is Roy H. Anderson, tdephone (703) 693-0077. 

- 

Director, TABS 

Attachments 
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COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As O f  10:36 09/09/1994, R e p o r t  C r e a t e d  11:24 04/19/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package  : POI-a(B 
S c e n a r i o  F i l e  : C: \COBRA\Wl-SWB.CBR 
S t d  F c t r s  F l  l e  : C: \COBRA\SF7OEC. SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 2013 (15 Y e a r s )  

NPV i n  2015($K): -12,901 
?-T ime COS~($K): 81,939 

N e t  C o s t s  ($K) C o n s t a n t  
1996 ---- 

M i  l C o n  2,475 
P e r s o n  0 
Overhd 91 3 
M o v i n g  0 
M i s s i o  0 
Other 0 

D o l l a r s  
1997 

TOTAL 3,389 69.602 7,614 -7.184 -7,184 -7.184 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 5 0 0 0 0 
En1 0 3 0 0 0 0 
C i v  0 150 0 0 0 0 
TOT 0 1 58 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 26 0 0 0 
En1 0 0 66 0 0 0 
Stu 0 0 0 0 0 0 
C i v  0 0 791 0 0 0 
TOT 0 0 883 0 0 0 

T o t a l  

- - - - - - - - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MAGEMENT 
EASTERN AREA COW4ND TO FORT W T H  AND THE TRAFFIC WNAGEIYENT PORTION OF 
THE 1301ST MPC TO FORT W T H .  ENCLAVE N A W  TENANTS AN0 NATIONAL ARCHIVES. 
WARM BASE ENCLAVE FOR MTMC CONTINGENCY CAPABILITY. WARMBASE m LRC/OOTW 
CAPABILITY. 



COBRA REALIWENT S W U R Y  (COBFLA v5.08) - Page 2/2 
Data As O f  10:36 09/09/1994, Report C r e a t e d  11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5UB 
Scenario F i l e  : C:\COBRA\POl-5WB.CBR 
Std Fctrs Fi i e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 2.475 27,465 
Person 0 401 
Overhd 91 3 1,461 
k i n g  0 1.2% 
Missio 0 4,493 
Other 0 39,085 

TOTAL 3,389 74,201 

Savings ($K) Coostant Dol lars 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 
Person 0 3,666 7,332 7,332 7.332 
Overhd 0 934 2,123 8,177 8,177 
Moving 0 0 98 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

Total ----- 
0 

32.994 
27.589 

98 
0 
0 

TOTAL 0 4,600 9,553 15,509 15,509 15,509 60,681 15,509 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of  1 0 : s  09/09/1994, Report Created 11 :24 041/19/1995 

Department : A M  
Option Package : POI-5WB 
Scenario Fi le  : C: \COBRA\Wl-5WB.CBR 
Std F a r s  F i l e  : C:\COBRA\SF70EC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

3,343,366 
66,826,242 

7,115,168 
-6,533,019 
-6,358,169 
-6,187,999 
-6,022,383 
-5,861,200 
-5,704,331 
-5,551,661 
-5,403,076 
-5,258,468 
-5,117,731 
-4,980,760 
-4,847,455 
-4.71 7.71 7 
-4.591.453 
-4,468,567 
-4,348,970 
-4,232,574 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 114 
Data As Of 10: 36 09/09/1994. Report Created 1 1  : 24 04./19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario File : C:\COBRA\POl-SWB.CBR 
Std Fctrs Fi lo : C: \COBRA\SF7OEC. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Manapunent Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military h i n g  
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
...................................... 
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 98,126 
Land Sales 0 
One-Time hving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total OwTime Savings 98,126 
.............................................................................. 
Total Net One-Time Costs 81,841,151 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4. 
Data As O f  10:36 09/09/1994, Report Created 11:24 04./19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \WBRA\POl-SWB.CBR 
Std Fctrs F i l e  : C:\WBRA\SF7DEC.SFF 

Base: BAYONNE, NJ 
( A l l  values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Accarnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Ptogram Planning Support 
k t h b a l l  / Shutdown 

Total - Overhead 

Fbving 
C iv i l i an  k v i n g  
C iv i l i an  PPS 
M i l i t a r y  b i n g  
Freight 
One-Time b i n g  Costs 

Total - b i n g  

Other 
HAP / RSE 
Env i romn ta l  Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 51,940,233 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidaxes 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Pbvlng 98.126 
Land Sales 0 
One-Time b i n g  Savings 0 
Envirorrnental Mi t igat ion Savings 0 
One-Tlme Unique Savings 0 .............................................................................. 

Total One-Time Savings 98,126 .............................................................................. 
Total Net One-Time Costs 51,842,107 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As O f  10:36 09/09/1994, Report Created 11:24 04/19/1995 

Department : A M  
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT KNWUTH, NJ 
( A l l  values i n  Dol lars) 

Catepory -------- 
Construction 

H i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unmployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

bi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total --------- 

Total One-Time Costs 29,940,267 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 29,940,267 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-WB 
Scenario F i l e  : C:\COBRA\POl-5WB.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
( A l l  values i n  Dol lars) 

Construction 
Mi 1 i t a r y  Construction 
Family Housing Construction 
I n f oma t i on  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

b i n g  
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Movinp 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cosi t Sub-Total 
---.- --------- 

Other 
HAP / RSE 0 
Envirormental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 58,777 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mil i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t iga t ion  Savings 0 
Om-Time Unique Savings 0 

___________________------------------------------------------.----------------- 

Total One-Time Savings 0 

Total Net One-Time Costs 56,777 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 10:36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-R(B 
Scenarlo F i l e  : C:\COBRA\POl-WB.CBR 
Std Fctrs F+ le : C: \COBRA\SF7OEC. SFF 

A l l  Costs i n  $K 
Total IMA Land Cost Tota 1 

Base Name Hi  lCon Cost Punh Avoid Cost --------- 
BAYONNE 
FORT H W W T H  
BASE X .............................................................................. 
Totals: 27,230 2,710 0 0 29,940 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 10:36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-SUB 
Scenario F i l e  : C:\COBRA\POl-SWB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT W T H .  NJ 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New 

Description: h-9 Rehab Cost* MilCon Cost* ------------- ----- ----- ----- ------ ----- 
GEN PURPOSE ADMIN AOnIN 0 0 130.000 24.712 
EASTERN AREA HQ PLUS DOaMENTATION SUPWRT PORTION OF 130lST MPC. 
WAREHOUSE STOR A 0 0 23,400 2,518 
..................................................................... 

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 

24,712 

........................................ 
TOTAL: 29,940 

A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL WMARY REPORT (COBRA ~5 .08)  
Data AS Of 10: 36 09/09/1994, Report Created 11 :24 04,/19/1995 

Department : ARUY 
Option Package : POI-WB 
Scenario F j  l e  : C: \COBRA\POl-5WB.CBR 
Std Fct rs  F l  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL S L M U R Y  FOR: BAYONNE, NJ 

BASE POWLATION (FY 1996. P r i o r  to BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

45 120 0 1,732 

PERSONNEL REALIGEMENTS: 
To Base: FORT FOHXlTH, NJ 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f  ice= 0 0 22 0 0 0 22 
Enl is ted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

To Base: BASE X. US 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 4 0 0 0 4 
En1 i s t e d  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIGFMENTS (kt o f  BAYONNE, NJ): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 26 0 0 0 26 
Enl is ted 0 0 66 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 79 1 0 0 0 791 
TOTAL 0 0 883 0 0 0 883 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 -5 0 0 0 0 -5 
Enl is ted 0 - 3 0 0 0 0 -3 
C i v i l i a n s  0 -150 0 0 0 0 -150 
TOTAL 0 -158 0 0 0 0 -158 

BASE POWLATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

14 51 0 79 1 

PERSONNEL SUMARY FOR: FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

416 505 406 7,341 

FORCE STRUCTURE MANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 4 0 0 0 0 4 
Enl is ted 0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
C i v i  1 ians 0 267 9 -72 0 0 204 
TOTAL 0 247 9 - 72 0 0 184 



PERSONNEL W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 @%/I 9/1995 

Department : ARMY 
Option Package : POI-SUB 
Scenario F i l e  : C:\WBRA\POl-5WB.CBR 
Std Fct rs  F i l e  : C: \WBRA\SF7OEC.SFF 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians ---------- ---------- ---------- ---------- 

420 61 5 272 7,545 

PERSONNEL REALIWENTS: 
Fmm Base: BAVONNE, NJ 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 22 0 0 0 22 
En1 i s t e d  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

TOTAL PERSONNEL REALIMENTS ( I n t o  FORT kUWMH, NJ): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 22 0 0 0 22 
Enl is ted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

BASE POPULATION (After BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

442 624 272 8,191 

PERSONNEL S U M R Y  FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  to BRAC Action): 
Of f icers En1 i s t e d  Students C l v i  1 ians ---------- ---------- ---------- ---------- 

7 52 4.208 1,121 2,709 

PERSONNEL REALIWENTS: 
Fmm Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 4 0 0 0 4 
Enl is ted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 4 0 0 0 4 
En1 i s t e d  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f  lcers Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 56 4,265 1,121 2,854 



TOTAL PERSONNEL IMPACT REPORT (CDBUA v5.08) - Page 1/4 
Data As Of 10:s 09/09/1994, Report Created 1 1  :24 04/19/1995 

Department : ARMY 
Option Package : #)I-5WB 
Scenario File : C:\COBRA\POl-5WB.CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 tan Turnovet* 15. OM 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placementi 60.00% 
Civilians Available to b m  
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total ----- 
791 
15 
7 
22 
9 

738 
53 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 5 1 5 0 0 0 3 0  
TOTAL CIVILIAN RIFS 0 1 4 9 0 0 0 2 3  
TOTALCIVILIANPRIORITYPLACEMENTW 0 90 0 0 0 0 90 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fmm 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page i!/4 
Data As Of 10: 36 09/09/1994, Report Created 11: 24 04/19/1995 

Department : ARMY 
Option Packa~e : W1-5WB 
Scenario F i l e  : C:\COBRA\fJO1-5WB.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAYONNE, NJ Rate 1996 
---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i v i  1 i an  Turnover* 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
C i v i l i ans  b v i n g  ( the  remainder) 0 
C i v i l i a n  Posit ions Aval lable 0 

CIVILIAN POSITIONS ELIMINATED 0 
Early Retirement 10.00% 0 
Regular Retirwnent 5.00% 0 
C i v i l i a n  Turnover 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
P r i o r i t y  Placement# 60.00% 0 
C i v i l i ans  Avai lable t o  Move 0 
C i v i l l ans  Moving 0 
C i v i l i a n  RIFs ( the remainder) 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 
C iv i l i ans  k i n g  0 0 0 0 0 0 
New Civ i l i ans  Hired 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 1 5 1 5  0 0 0 
TOTAL CIVILIAN RIFS 0 1 4 9 0 0 0  
TOTALCIVILIANPRIORITYPLACEFIENTSY 0 90 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 

Total ----- 
791 
15 
7 

22 
9 

738 
53 

150 
15 
8 

23 
9 

90 
5 
0 
5 

Early Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  to  Hove are not appl icable f o r  moves under f i f t y  miles. 

# Not a11 P r i o r i t y  Placements Involve a Permanent Change o f  Sltation. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page :1/4 
Data As Of 10: 36 09/09/1994. Report Created 1 1  : 24 04/19/1995 

Department : ARMY 
Option Package : POI-SWB 
Scenario Fi le : C: \COBRA\POl-SWB. CBR 
Std Fctrt File : C:\COBRA\SF7DEC.SFF 

Base: FORT KNOJTH,  NJ Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnwee 15. 00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Pbve 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

646 
646 
0 
0 

TOTAL CIVILIAN EARLY RETIWENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACMENT.S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page ,4/4 
Data As Of 10:36 09/09/1994, Report Created 11:24 04/19/1995 

Department : ARMY 
Option Package : POI-SWB 
Scenario F i l e  : C: \COBRA\W1-%B.CBR 
Std Fc t r r  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X. US Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  T u r m r *  15.00% 
Civs Not Fbving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the renuinder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not k i n g  (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable to  k w e  
C i v i l i ans  Moving 
C i v i l i a n  RIFs (the reminder )  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 4 5  0 0 0 145 
C i v i l i ans  Moving 0 0 9 2 0 0 0 9 2  
New C i v i l i ans  Hired 0 0 5 3 0 0 0 5 3  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENT~ 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover. and C iv i l i ans  Not 
Wi l l i ng  to b v e  are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  M.OOX 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C:\COBRA\POl-WB.CBR 
Std F c t n  F l l e  : C:\COBRA\SF7OEC.SFF 

Base: BAYONNE, NJ 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

P e n  
Tota l  ----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Moved I n  
Percent ------- 

0.00% 
0.00% 

Base: FORT WNWTH, NJ 

Year 

TOTALS 

P e n  Moved I n  
Tota l  Percent 

Base: BASE X. US 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Per t  
Tota l  
----- 

0 
0 

206 
0 
0 
0 

I n  
Percent 
------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
100.00% 

Mi lCon 
TimePhase --------- 

66.67% 
33.33% 

Mi lCon 
TimePhase 

Mi lCon 
TimePhase 
----- ---- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eli~minated 
Tota l  Pencent ----- ------- 

0 0.00% 
1 58 15.18% 
883 84.82% 

0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
1041 100.00% 

P e n  Moved 
Tota l  

ShutDn 
TimePhase --------- 

0.00% 
15.18% 
84.82% 

0.00% 
0.00% 
0.00% 

(Xlt/El i~minated ShutOn 
Penwnt TimePhase 

Pert Moved Out/El i~minated ShutDn 
Tota l  Perwnt  Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (@BRA v5.08) - Page 1/12 
Data As Of 10: 36 09/09/1994, Report  Created 11 : 24 04/19/1995 

Department : A W  
Opt ion Package : POI-5WB 
Scenar io F i l e  : C:\COBRA\POl-SWB.CBR 
Std  F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land P u n h  

O&H 
CIV SALARY 
C i v  RIF 
C i v  R e t i r e  

CIV W I N G  
Per Diem 
POV M i l e s  
Hane P u n h  
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
?-Time Move 

MIL PERSONNEL 
MIL KIVING 

Per Diem 
#3V M i l e s  
H HG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i rormenta l  
I n f o  Hanage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 10:36 09/09/1994. Report Created 11:24 04/19/1995 

Department : ARMV 
Option Package : POI-5WB 
Scenario F i  l e  : C: \COBRA\POl-SWB.CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

RECURRINGCDSTS ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Harse Allow 

OTHER 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

TOTAL COST 3,389 74,201 17,168 8,325 8.325 8,325 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

w 
1-Time k v e  

MIL PERSONNEL 
M i l  b i n g  

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HWSE OPS 
O&M 

R M  
BOS 
Unique Operat 
Civ  Salary 
CHAnPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Tota l  ----- 

Total 
----- 
7.618 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 10:36 09/09/1994, Report Created 11:24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C:\COBRA\POl-SWB.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

WE-TIME NET 
----- ($K)----- 
CGUSTRUCTICN 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ k i n g  
Other 

MIL PERSONNEL 
M i l  t h i n g  

OTHER 
HAP / RSE 
Envi rorrnental 
I n f o  Nanage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK)----- 
FAU HWSE OPS 
0861 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

WPUS 
MIL PERSONNEL 
M i l  Salary 
Harse Allow 

OTHER 
P r o c u m n t  
MissJon 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

-1.618 

TOTAL NET COST 3.389 69,602 7,614 -7,104 -7,184 -7,184 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  10:36 09/09/1994, Report Created 11:24 04/19/1995 

Department : ARMY 
Option Package : POI-SWB 
Scenario F i l e  : C:\COBRA\POl-5WB.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE. 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fun Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MDVING 
Per D i m  
FOV Miles 
Hae Purch 
HHG 
Uisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Nev Hires 
1-Time Pbve 

MIL PERSONNEL 
MIL W I N G  

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
MAP / RSE 
Environnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 1 0 : s  09/09/1994. Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F l  l e  : C: \COBRA\POl-5WB.CBR 
Std Fctrr F l  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
RECURRINGCOSTS 
----- ($K)----- 
FAM HWSE OF'S 
OEtn 

RPMA 
B(]S 
Unique Operat 
C iv  Salary 
MAnPUs 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
F a n  Housing 

086( 
1-Time Hove 

MIL PERSONNEL 
M i l  l b v i n g  

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAH HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

22,465 
0 
0 

22,465 

Tota 1 
----- 

Total 
----- 
1,618 



APPROPRIATIONS DETAIL REPORT (COBltA v5.08) - Page 6/12 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POl-%B 
Scenario F i l e  : C: \COBRA\PO1 -WB. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAYONNE, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
F m  Housing 

Ow 
Civ Retir/RIF 
Civ Pbving 
Other 

MIL PERSONNEL 
M i l  b i n g  

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAH HOUSE OPS 
0861 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procuranent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

-1,618 

TOTAL NET COST 91 3 42,137 3,723 -11,016 -11,016 -11,016 



APPROPRIATIONS DETAIL REPORT (COBIRA v5.08) - Page 7/12 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5HB 
Scenario F i l e  : C:\COBRA\IJO1-5WB.CBR 
Std Fctrs  F i  la : C: \COBRA\SFTIDEC. SFF 

Base: FORT IXWWTH, NJ 
ONE-TIME COSTS 1996 1997 1998 1999 2000 ----- O K ) - - - - -  ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 2,475 24,754 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 
om 
CIV SALARY 
Civ RIFs 0 0 0 0 0 
Civ Ret i re  0 0 0 0 0 

C I V  W W I N G  
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
Hana Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
Misc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 0 0 0 0 0 

FREIW 
Packing 0 0 0 0 0 
Freight 0 0 0 0 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

~ n e n p l o & z n t  0 0 0 0 0 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Hove 

MIL PERSONNEL 
MIL WIVING 

Per Diem 
POV Miles 
HHG 
Hi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 0 0 0 0 0 
Envi rormental 0 0 0 0 0 
I n f o  Manage 0 2.710 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 2,475 27,465 0 0 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (mBFLA v5.08) - Page 8/12 
Data As O f  10: 36 09/09/1994. Report Cha ted  1 1 : 24 04/19/1995 

Department : A M  
Option Package : P o l - 9 8  
Scenario F i l e  : C: \COBRA\POl-5UB. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT W T H ,  NJ 
RECURRINGCOSTS 1996 1997 
-----($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
OllM 

R M  0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
W W S  0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Hisc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

TOTAL COSTS 2,475 27.465 3,182 3,182 3,182 3,182 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL WE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
W W S  

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBIRA v5.08) - Page 9/12 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-SUB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MNLWXITH, NJ 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
HI  LCON 2,475 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  b i n g  0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,475 

Total 
----- 

RECURRING NET 
----- OK)----- 
FAM HOUSE OPS 
O&M 

RFnA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

MAHWS 
MIL PERXNNEL 
M i l  Salary 
Harse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET COST 2,475 27,465 3,182 3,182 3,182 3,182 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/12 
Data As Of  1 0 : s  09/09/1994, Report C:reatad 11:24 04/19/1995 

Department : ARMY 
Option Package : POI-4JB 
Soenario F i l e  : C:\COBRA\POl-SWB.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCT ION 
MI LCON 0 
F m  Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Clv  Re t i re  0 

CIV W I N G  
Per Diem 0 
POV N i l e s  0 
Hane Purch 0 
HHG 0 
m i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unmploynent 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
NIL W I N G  
Per D i m  0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environnental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As M 10: 36 09/09/1994, Report C:mated 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-SWB 
Scenario F i l e  : C: \COBRA\POl-SWB.CBR 
Std F c t r r  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAPI HWSE OPS 0 0 
Om 

RPMI\ 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAnWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
H i s  Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 709 651 651 651 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
1-Time Move 

MIL PERWNEL 
M i l  Moving 

OTHER 
Land Sales 
Envitormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAW HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
aiAMPUS 

MIL PERSONNEL 
Mf Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total 
----- Beyond ------ 

0 0 

Tota l  
----- Beyond ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  10: 36 09/09/1994, Report C:rmted 11 : 24 04/19/1995 

Department : ARUY 
Option Package : FO1-SUB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std F c t n  F i  l a  : C: \COBRA\SF7OEC. SFF 

Base: BASE X. US 
ONE-TIME NET 1996 1997 
-----($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fun Housing 0 0 
w 
Civ Retir/RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  h i n g  0 0 

OTHER 
HAP / RSE 0 0 
Environnantal 0 0 
I n f o  Fhnage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 
----- 

RECURRING NET 
----- ($K)----- 
FAPI HOUSE OPS 
O&H 

R W  
60s 
Unique Operat 
Caretaker 
Civ  Salary 

aiAMWS 
MIL PERWNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET a3ST 0 0 709 651 651 651 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-SWB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per ---- ------ ------- ------ ------- ------- 
BAYONNE -1,041 -55% -4,090,000 -81% 3,929 
FORT K W W T H  677 8% 1 53.400 3% 226 
BASE X 206 Z 0 0% 0 

Base 
R W ( S )  BOS(S) 

Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
BAYONNE -1,977,082 -79% 1,899 -5,757,195 -35% 5,530 
FORT MJWWTH 414,070 3% 612 2,504,907 4% 3,700 
BASE X 0 0% 0 396,467 1% 1,924 

Base 
RWBOS($) 

Change %Change Chg/Per ---- ------ ------- ------- 
BAVONNE -7,734,277 -41% 7,430 
FORT W T H  2,918,978 4% 4,312 
BASE X 396,467 1% 1,924 



RPM41BO.S W E  REKlRT (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-SHB 
Scenario F i l e  : C:\COBRA\RJl-SHB.CBR 
Std Fct rs  F i  le : C: \COBRA\SF~DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -144 -698 -1,563 -1,563 -1,563 -5,531 -1,563 
BOS Change 0 -756 2,146 -2,856 -2.856 -2,856 -7.178 -2,856 
Housing Change 0 -34 -255 -443 -443 -443 -1.618 -443 
--------------------------------------------------------------.---------------- 

TOTAL O(ANGES 0 -934 1,193 -4,862 -4.862 -4,862 -14,326 -4,862 



SCENARIO ERROR REPORT (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Packape : Wl-%B 
Scenario F i l e  : C: \COBRA\Wl -%B. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL MOVEMENT: 
BAYONNE had 14 o f f i cers  present a f t e r  closing. 
BAYONNE had 51 enlisted personnel present a f te r  closing. 
BAYONNE had 791 c i v i l i ans  personnel present a f te r  closing. 

OVERHEAD/RM: 
BAYONNE s t i l l  had 936 KSF o f  f a c i l i t i e s  a f t e r  closing. 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10 :s  09/09/1994, Report Created 11:33 04/19/1995 

Department : ARMY 
Option Package : POI-WB 
Scenario F i l e  : C: \COBRA\POl-SWB. CBR 
Std Fctrs F i  l e  : C: \COBRA\SFJDEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdcmtn: Yes 

Base Name 
--------- 
BAYONNE. NJ 
FORT MOWWlH. NJ 
BASE X, US 

Strategy: --------- 
Closes i n  N 1 
Realignment 
Real igrment 

Sumnary: 
-------- 
CLOSE BAMNNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA C(EWAN0 TO FORT MOWXTt i  AND THE TRAFFIC MANAGEMEM: PORTION OF 
THE 1301ST MPC TO FORT HW43UTH. ENCLAVE NAW TENANTS AN0 NATIONAL ARCHIVES. 
WARM BASE ENCLAVE FOR HTNC CONTINGENCY CAPABILITY. WARMBASE KRIC LRC/OOTW 
CAPABILITY. 

INPUT SCREEN TM) - DISTANCE TABLE 

Fmm Base: 
---------- 
BAYONNE, NJ 
BAYONHE. NJ 

To Base: 
-------- 
FORT MN33UTH. NJ 
BASE X. US 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers fm BAVONNC. NJ to PORT M O W N J T H ,  NJ 

---- 
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

Distance: 

Transfers fmm BAYONNE, NJ to BASE X, US 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Off icer  Positions: 0 0 4 0 0 0 
Enlisted Positions: 0 0 57 0 0 0 
C iv i l i an  Positions: 0 0 145 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 0 
tieavy/Spec Vehic (tons): 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10: 36 09/09/1994, Report Created 11: 33 04/'19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-SWB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF 70EC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: BAYONNE, NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Hove: 
Off icer  Housing Units Avajl: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted W ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT WWUTH. NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Hove: 
Off icer  Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Off icer  W ($/Month): 
En1 is ted VHA ($/Pbnth): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Hi la): 

Name: BASE X, US 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Hove: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is tad W ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi le): 

RPM4 Non-Payrol 1 (SKfitear): 
Camunlutions ($K/Ye~rr): 
BOS Non-Payrol 1 ($K/Yoar): 
BOS Payroll ($K/Year ) :: 
Family Housing ($~/Yeirr): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
W W S  Out-Pat ($/Vi!iit): 
W W S  Sh i f t  to Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance I)mgram: 
Unique Ac t i v i t y  Infonnation: 

RPMA Non-Payrol 1 ($K/Year): 
h n i c a t i o n s  ($K/Yeirr): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol 1 ($K/Year):: 
F m i  l y  Housing ($K/Yei%r): 
Area Cost Factor: 
W P U S  In-Pat ($/Vis.it): 
W W S  Out-Pat ($/Visit):  
W W S  Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance I+ogram: 
Unique Act iv i ty  Infonnation: 

RPMA Non-Payrol 1 ($K/Year): 
Camrrrnications ($K/Yei%r): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year) ;: 
Family Hwsing ($~/Yeiir):  
Area Cost Factor: 
W W S  In-Pat ($/Vis.it): 
W W S  Out-Pat ($/Vi!iit): 
CHAMPUS Shift to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance I3mgram: 
Unique Act iv i ty  Infonnation: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10: 36 09/09/1994. Report Created 11 : 33 04/19/1995 

Department : ARMV 
Option Package : FQ1-5WB 
Scenario F i  l e  : C: \COBRA\POl -WB. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAVONNE. NJ 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0  38.782 0  0  0  
1-Time Unique Save (SK): 0 0  0  0  0  
1-Time Moving Cost (SK): 0  0  0  0  0  
1 -Time Moving Save (SK): 0 0  0  0  0  
Env Non-Mi lCon Reqd($K): 0  0  0  0  0  
Activ Mission Cost (SK): 0  4,493 4,493 4.493 4.493 
Activ Mission Save ($K): 0  0  0  0  0  
Misc Rearming co+t(S~): 0  0 0  0  0  
Misc Recurring Save($K): 0  0  0  0  0 
Land (+Buy/-Sales) (SK): 0  0  0  0  0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X ) :  OX Ox 0% OX OX 
M i  1Con Cost Avoidnc($K): 0  0  0  0  0  
Fam Housing Avoidnc($K): 0  0  0  0  0  
Procurement Avoidnc($K): 0  0  0  0 0 
CtiAHWS In-Pat ients/Yr: 0 0 0 0  0 
CHAMPUS Out-Patients/Vr: 0  0  0 0 0  
Faci 1 ShutDown(KSF): 4,090 Perc Family Housing ShutOown: 

Name: FORT K)I3rDUTH. NJ 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0  0 0  0  0  
1-Time Unique Save (SK): 0 0  0  0  0  
1-Time Moving Cost (SK): 0  0 0 0 0  
1-Time Moving Save ($K): 0  0 0 0 0 
Env Non-Hi lCon Reqd($K): 0  0  0  0  0  
Activ Mission Cost ($K): 0  0  0 0  0 
Activ Mission Save (SK): 0  0  0 0 0 
Misc Recurring Cost($K): 0 0 0  0 0 
Misc Recurring Save($K): 0 0 0  0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0  
Construction Schedule(%): OX OX 0% Ox 0% 
Shutdcun Schedule ( X ) :  OX 0% 0% 0% Ox 
M i  lCon Cost Avoidnc($K): 0 0 0 0  0 
Fam Housing Avoidnc($K): 0 0  0 0  0 
Procu-nt Avoidnc($K): 0  0 0  0 0  
CHAMWS In-Patients/Vr: 0 0  0 0  0  
W W S  Out-Patients/Yr: 0 0 0 0  0  
Faci1 ShutDorn(KSF): 0 Perc Family Housing ShutDovn: 

Name: BASE X, US 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0  0  0  0  0  
1-Time Unique Save (SK): 0 0  0  0  0 
1-Time Moving Cost ($K): 0  0  0 0  0  
1-Time Moving Save O K ) :  0 0  0  0 0  
Env Non-MilCon ~ e q d ( S ~ ) :  0 0  0  0  0  
Activ Mission Cost (SK): 0 0  0  0  0  
Actlv Mission Save (SK): 0 0  0  0  0  
Misc Recurring Cost($K): 0 0  0  0 0 
Misc Recurring ~ a v e ( $ ~ ) :  0  0  0  0  0 
 and (+by/-Sales) (SK): 0  0  0  0  0  
Construction Schedule(X): OX OX OX OX OX 
Shutdown Schedule (X ) :  0% 0% 0% Ox 0% 
M i  lCon Cost Avoidnc($K): 0 0 0  0  0  
Fam Housing Avoidnc($K): 0 0 0  0  0  
Procuranent Avoidnc($K) : 0 0 0  0  0 
CHAMPUS In-Patients/Vr: 0  0  0  0  0  
CHAMWS Out-Patients/Yr: 0  0 0  0 0 
Faci 1 ShutDown(KSF): 0  P e n  Family Housing ShutDcun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 1 0 : s  09/09/1994, Report Created 11: 33 04/19/1995 

Department : ARMY 
Option Package : POI-WB 
Scenario F i l e  : C: \COBRA\POl-WB.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 

Of f  Forca Struc Change: 
En1 Force Struc Change: 
Civ  Force S tmc  Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(& Sal Save): 
En1 Change(& Sa1 Save): 
Civ Change(& Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT H3HlUTH, NJ 
1996 1997 
---- ---- 

Of f  Force S tmc Change: 0 4 
En1 Force Struc Change: 0 110 
Civ Force Struc Change: 0 267 
Stu Force Struc Change: 0 -134 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Of f  Change(& Sal Save): 0 0 
En1 Change(& Sal Save): 0 0 
Civ Change(& Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CCNSTRUCTION INFORMATION 

Name: FORT H3HlUTH, NJ 

Descript ion C a w  New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURPOSE ADnIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 23,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off i ce rs  Harried: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAQ wi th  Dependents($): 7,717.00 
En1 i s ted  Salary($/Vear): 30,860.00 
En1 BAQ wi th  Dependents($ ): 5,223.00 
Avg Unamploy Cott($/Week): 174.00 
Unemployment El ig ib i l i ty ( t+eeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C l v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC.SFF 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Hane Price($): 114.600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Hunecuner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:36 09/09/1994, Report Created 11 : 33 04/1!)/1995 

Department : ARMY 
Option Package : POI-5UB 
Scenario F i l e  : C:\COBRA\POl-5WB.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN W - FACILITIES 

RW4 6u i ld ing  SF Cost Index: 0.93 
BOS Index (RW vs powla t ion ) :  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Mmi  n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
AvgBachelorQuarters(SF): 388.00 
Avg Family Qarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon G x t :  59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
HilCon SIOH Rate: 6.00% 
Mi lCon Contingency Pla~n Rate: 7.00% 
Mi lCon S i t e  Preparation Rate: 24.00% 
Oiscarnt Rate f o r  NW.lRPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Fbterial /Assigned Penon(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Sinple (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi le): 0.09 
kavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi le):  0.18 
Avg Mi 1 Tour Length (Years): 2.90 
Rcutine PCS($/Pers/Twr): 4.665.00 
One-Time Off PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amrunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

Category - - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

IM -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10: 36 09/09/1994, Report Created 11: 33 04/19/1995 

Department : ARMY 
Option Package : POI-WB 
Scenario F i  l e  : C: \COBRA\POl -WE. CBR 
Std Fc t rs  F i  la : C: \COBRA\SF7DEC. SFF 

EXPLANATORY NOTES ( INPUT SCREEN NINE) 

REWED THE FACILITY SQUARE FOOTAGE CLOSED BY THE QUANTITY BEIhK; USED BY THE 

NATIONAL ARCHIVES, AND NAVAL TENANTS, AS FOLLOWS: 

NAVAL SEALIFT COmAND SUBTOTAL 239.591 SQ FT 

ALSO HAS 871.200 SQ FT OPEN STORAGE 

NAVAL RESALE SUBTOTAL 65.184 SQ FT 

NAVAL SEA SYSTEM SUBTOTAL 20.000 

TOTAL STORAGE/WAREHOUSE FACILITY SQ FT ENCLAVED 572,063 SQ FT 

NAW SEALIFT PERSONNEL ASIP ADJUSTED PER BSAT INWT DOWN: 1 OFF',8 ENL,52 CIV 

- WARM BASE MTMC LRC/OOTW CAPABILITY: 3 WAREHOUSES (364,06S),AhlN. RECUR COSTS 

OF $935K, ONE-TIME COST $38782K. CADRE OF 5 PERSONNEL EST1MATE:D FOR ENCLAVE. 
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