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Point Paper 

'The US Government has no more important mission than protecting the homeland from future 
terrorist attacks" 

- President George W. Bush 

"Since 911 1, the department has a focus on homeland defense" 

- Testimony of the SecDefto the BRAC commission 

We understand the global economic and political environment has forced the nation to transform 
our military - BRAC is necessary. As the DoD transforms, there remains a need to ensure the 
homeland is protected. The BRAC recommendations have unintentionally compromised the security of 
the Pacific Northwest. 

The DOD recommendations to the BRAC Commisswn concerning re-alignment of assets assigned 
to the 142FW substantially deviates fiom the 1) 20year Force Structure Plan; 2) Base Re-Alignment 
and Closure Act of I990 criteria; and 3) fundamental tenet of the National Defense Strategy 

1. Critical Reduction in Homeland Defense of Northwest United States (MVI I MV2): 

a. Puts alert force structure below pre-September ll", 2001 posture for the Northwest 
United States (MV1) 

b. Northwest alert force below Quadrennial Defense Review acceptable risk level (MV1) 
c. Leaves the Northwest vulnerable to current and future threats (MVl) 

i. Unable to respond to increased alert requirements and defend against multi-axis 
attack (MV1) 

ii. Unable to support contingency plans such as CONPLAN 3310 (MVl) 
iii. Unable to accommodate contingencies, mobilization, surge operations, and future 

total force requirements (MV3) 

2. DoD Recommendations Conflict with Governing DoD Policy (MV1): 

a. 20 year Force Structure Plan and Base Re-alignment and Closure Act of 1990 criteria 
(MV1) 

b. National Security Strategy, 2005 National Defense Strategy, 2004 National Military 
Strategy, 2002 National Strategy for Homeland Security, 2003 National Strategy for 
Combating Terrorism, 2003 National Strategy for Physical Protection of Critical Infra- 
structure and Key Assets (Air Force Homeland Security Concept of Operations), 2000 
Air Superiority Plan, CONPLAN 3310-02,2001 Quadrennial Defense Review (MV2) 

c. Sept 11,2001 Commission Report (MV2) 
d. Threat assessment studies (MV2) 
e. Patriot Act, 2000 Census (MV2) 

3. Additional Conflicting DoD Recommendations (MV11 MV2): 

a. Increased reserve component aircraft above USAF stated acceptable levels at the expense 
of Homeland Defense in the Northwest Region (MV2) - Air defense unit historical 
standard is 18 aircraft 
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b. Standing up a new F-15 Aggressor Squadron at the expense of Northwest Homeland 
Defense (MV2) 

4. Significant Considerations: 

a. Military value selection criteria does not evaluate homeland defense mission (MVl 1 
MV2) 

b. Loss of "human capital" significant - realignment forces majority of personnel beyond 
reasonable commute distance (290 miles) (MV4) 

c. The savings identified in the recommendation are an aggregate of 939 ARW and 142 FW 
operating costs. 142FW costs need to be quantified to properly evaluate the savings 
generated by placing the Northwest United States at increased risk (MV4) 

d. $29.2 million recent upgrade and construction allows us to accommodate contingency, 
mobilization, and support operations and training (MV3) 

e. Primary user of vast unrestricted supersonic airspace and areas - not appropriately 
weighted in BRAC data call (MV2) 

f. If the 939 ARW leaves, the Military Value of the PANGB increases (MV3 /MV7) - 
vacant space could easily accommodate increased aircraft, surge capability, new 
missions, or Joint initiatives at little or no cost 

5. Recommendation: 
a. Evaluate military value selection criteria for homeland defense mission 
b. Maintain, at a minimum, the existing F-15 force structure at the Portland ANGB - this 

has proven to be an extremely efficient model for alert mission coverage. 
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